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Cannabis
e Control
Commission

o
L )

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement Certification | orm

The applicant and contracting authority for the host community must complcte cach section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” 1s grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

[, AlserT S, welrKiwvik| , (insert name) certify as an authorized representative of

jz}c[ tgm]{c Roots lne. (insert name of applicant) that the applicant has executed a host

community agreement with -+ () - it of Boston (insert name of host community) pursuant
to G.L.c. 94G § 3(d)on __ n2.l07F | 2019 (insert date).

Signature™of Authorized Representative of Applicant

Host Community

I, P{\ﬁ){,\% T\(ﬂdﬁ\ﬂ( , (insert name) certify that I am the contracting authority or
have been duly authorized by the contracting authority for ‘H/\e, C\\’\l D‘% %E)‘Qs’m\f\ (insert
name of host community) to certify that the applicant and {1~ (} \ o Roston (insert name

of host community) has executed a host community agrcement pursuant to G.L.c. 94G § 3(d) on
0210 H a0 (insert date).

A - e - g
\;?‘\\ (ﬁ;mg A g&-%f AL Mol
Signature of Contracting Authority or
Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
{617) 701-B400 {office) | mass-cannabis-controlcom



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission

DATE: March 1, 2019

RE: Planto remain compliant with Local Zoning
PLAN

BRIwill establish and operateraadult use retaifacility at253 Meridian Street in BostoBRI
will comply with all applicable city codes, ordinaneesl bylaws in doing so. The property is
located in aCommunity Commercial (CRgighborhood Businessubdistrictin the East Boston
NeighborhoodDistrictof Boston As set forth imArticle 8,Section 87, Use Item No. 39B, the
BostonZoning @de allowscannabis establishmenise byConditional Use in a Business
District

TheBostonZoning Codéurther provides atSection 87, Use Item No. 39Bat a cannabis
establishment shall be sited at lstzone-half mile or 2,640 feet from another existing cannabis
establishment and at least 500 feet from a geisting public or private school providing
education in kindergarten or any grades 1 through TBesubjectproperty is compliant with
saidrequirements ofArticle 8, Section-8, Use Item No. 39B

The city's Dept. dEmerging IndustrieBas also concluded thatZ / proposed use is compliant
with the Bostoncity code BRIhascompied with the Bostoncity code andMA state lawand a
March 26,2019 BRI waissual aConditional Use Permib operate a Marijuana Establishment
at 253 Meridian street in Boston

BRIhas met, or will soon meet, with the police chief, fire chief, building inspector and other
appropriatedepartment heads to ensure continued complianbt. Hospotand professionals
designated byim will interact with the city, and will be responsible for assuring th&/[ ¢
ongoing compliance.



The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I, _Albert Wojtkowski , attest as an authorized representative of Berkshire Roots Inc. that the

applicant has complied with the requirements of 935 CMR 500 and the guidance for licensed applicants
on community outreach, as detailed below.

L.

The Community Outreach Meeting was held on Thursday, October 11, 2018 at 6:20 p.m.

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed

address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on Thursday, September 27, 2018, which was at least seven calendar days prior to the
meeting. A copy of the newspaper notice is attached as Attachment A (please clearly label the
newspaper notice in the upper right hand corner as Attachment A and upload it as part of this
document).

A copy of the meeting notice was also filed on Tuesday, September 25, 2018 with the city or town
clerk, the planning board, the contracting authority for the municipality, and local licensing
authority for the adult use of marijuana, if applicable. A copy of the municipal notice is attached as
Attachment B (please clearly label the municipal notice in the upper right-hand corner as
Attachment B and upload it as part of this document).

Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on Tuesday, September 25, 2018 , which was at least seven
calendar days prior to the community outreach meeting to abutters of the proposed address of the
Marijuana Establishment, and residents within 300 feet of the property line of the petitioner as they
appear on the most recent applicable tax list, notwithstanding that the land of any such owner is
located in another city or town. A copy of one of the notices sent to abutters and parties of interest
as described in this section is attached as Attachment C (please clearly label the municipal notice
in the upper right hand corner as Attachment C and upload it as part of this document, please only
include a copy of one notice and please black out the name and the address of the addressee).

Initials of Attester(’ 2



5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

oo o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Initials of Attestel&iJ
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Clty of Boston Notice
of Public Meeting
East Boston

Notice is hereby given
that a Community Out-
reach Meeting for a
prolposed Marijuana Es-
tablishment is scheduled
for Thursday, October
11, 2018 at 6:20 PM at
the East Boston Social
Center located at 68
Central Square, Boston,
MA 02128. The proposed
Adult-Use Marijuana Es-
tablishment is anticipated
to be located at 253 Me-
ridian Street, Boston, MA
02128. There will be an
opportunity for the public
to ask questions.

"RTTACHMENT AV
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“The Massachusetts Department of Transportation
Invites you to
Public Information Meetings
) for the
1-495/1-90 Interchange Improvements Project

mgn Elementa%school
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Hopki I1 n, MA 01748
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E@na Drive

18
Worcester, MA 01605

eeting 6: 5
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100 Mechani straat
Bolton, MA 01740
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MassDOT will be holdln public lnforma];lon maetlnﬁs for

Ic:«m1 of n ear ytow sa ? citie Int-
the l495!| 90 Interchan

improvemanls rfm ect team will share details

tio rt;ilggutth advanclngco cepts as well as answer ques-
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nterc ange Wi Wi en iance co erce and facl Itake
aconomlc growth locally and regionally.

To be added to the proéect small list, %Ieasa contact
495-90Improvements@: All mee

gccessible. To request Ianguqlge I acce

tion f ease con l:tMa l'ectroc IIR
857-368-8580, TTD/TTY Fax

by emall at MassDOT civl Ighmouatstate ma us
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ts at
602 or
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CHILD AND ADULT CARE
FUBI.IC ANNOU'I?GEMENT

A
Ellis Mamorla announces its
‘intention uf apansurlng the
USDA Chi nd Adult Care
Food P m rﬂm Planneﬂdatﬂs

of of
1, n18 through October
31, 2019 with

AT
E 02116. All
Ids are autélﬁect to revlew by
Massachusetts

mant of Elementary nncl sec-

ondary Education, Office for

Food and Nutrition Programs,

75 Pleasant Street, Malden,
MA 02148,

Ths |t:|ubllc bid ogenlng will -

tober 17, 2018 at

.coples of the Invitation to Bid
may ‘be recelved from Ellis
vlemorlal 58 Berkeley Street,
Boston, 02 16

mrd with Fed-
'eral cl\rll rlghts law and U.S.
rtims f

USDA) glrl" t:lghta wnl:ll?

Vi =
ons and p«:»llc:lesf thenL}i%Dﬁa
its Agencies, offices, an
employees, and institutions

ci| ﬂng In or administar-
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m
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Persons with disabllities who
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audiota America
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contact he Agency (State
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for benefits. Individual ls who
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0|
complaint form, cal
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(1) majl ‘us. Department of

istant Secre-
tary or CMI Rrghmmu Inde-

. DC 20250-9410
g gfm ) 690-7442; or 1
i! pmgram mnkeo

Thls%g:ﬂmtlnn s an equal
opportunity provider.

ridian Stre a m MA K i
02128, Therte'a will be a m i E
tgask nhyforthepubllc

Buying a car
| this week?

Check out new and used
car specials from over
100 local dealers.

boston.com &

ampowered by

GanrGurus ™

LED Sl.l'ﬂﬂt & Outdoor L ht—
( MAPC-|

Pla I Co | ?&tzgmmea
nnin unc , on
‘behalf % Citles of Everett
and the Towns of Doug

Oxford, Westford, Westpo

and WHitan, invites S far
the retrofit of roughly 5,5

thro a
segara e, parallel procesm.
information packets will

be available starting on Mon:
Sa eftemior, 24 2nE
E g o
segrvlces. Bid deggs”{ls are
required. Ssealed  bids will
be opened Tuesday October

15th at 4:00 Phlg ?’tlah:'e Floof-
fices, 60 Tem)| r
6, Bost .un 0211

réserves the to acoept
or rajer-t any a|l18d all bids.

P-STUDY :
Continued from Page Bl

The number of women pres-
idents has plummeted among
public state universities and
' stagnated among private col-
leges and universities, accord-
ing to the report, which was
produced by the Center for
Women in Politics and Public
Policy at the University of Mas-
sachusetts Boston on behalf of
a private foundation. '

The Eos Foundation, the
philanthropic foundation that
funded the study, said it hopes
.the report will pressure private
colleges and public officials to
diversify their leadership.

“The governor and the Leg-
islature need to make this a pri-
ority and . . . hold [public col-

 leges] accountable for greater

diversity at all levels,” said An-
drea Silbert, president of the
Eos Foundation. “I am not
hearing that it’s a priority”

Governor Charlie Baker’s
spokeswoman Elizabeth Guy-
ton said the governor and lieu-
tenant governor “strive to in-
crease diversity in the higher
education system,”.are pleased
with the appointments they
have made, and look forward to
reviewing the report.

The state’s higher education
commissioner said the report
shows there is work to do.

“We're going to work with
Eos and campus leaders to con-
tinue to diversify the leadership
corps of our public colleges and
universities,” said Carlos E.
Santiago, who plans to speak
on a panel Thursday morning

- about the results of the study.

While Baker appoints board
chairs for UMass and commu-
nity colleges, state university
boards appoint their own
chairs. The data suggests Baker
has already made gender parity
a priority: Fifty-three percent of

; | the 199 trustees Baker has ap-

pointed to community colleges
and state universities are wom-
en, according to the state De-
partment of Higher Education.

The report ranks all Bay

 State colleges and universities
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Notice of Pub

Notice is hereby given that a Community Outreach Meeting
for a Proposed Marijuana Establishment is scheduled for:

Date: Thursday, October 11, 2018
Time: 6:20PM

Location: East Boston Social Center: 68 Central Square,
Boston, MA 02128

The Proposed Marijuana Establishment is anticipated to be
located at:

253 Meridian Street, East Boston, MA 02128

There will be an opportunity for the public to ask questions.

If you have any questions about this meeting or have comments about the proposal please contact:
J. Jesus Garcia
Mayor’s Office of Neighborhood Services

jose.garcia-mota@boston.gov
617-635-2681

Please note, the city does not represent the owner(s)/developer(s)/attorney(s). The purpose of this meeting is to
get community input and listen to the residents’ positions on this proposal. This flyer has been dropped off by

the proponents per the city's request




Aviso de reunion publica

Por medio de la presente se da aviso de que se ha programado
una reunion comunitaria para un establecimiento propuesto de
marihuana:

Date: jueves, 11 de octubre, 2018

Time: 6:20PM

Location:  East Boston Social Center: 68 Central Square,
Boston, MA 02128

El establecimiento propuesto de marihuana se ubicaria en:
253 Meridian Street, East Boston, MA 02128

Habra oportunidad para que el publico haga preguntas.

Si usted tiene preguntas acerca de esta reunion favor contactar a:
J. Jests Garcia
Oficina de la Alcaldia de Servicios Comunitarios
jose.garcia-mota@boston.gov
617-635-2681

“Por favor tenga en cuenta que la Alcaldia no representa al presentador, solicitante o dueio de esta
propuesta. El proposito de esta reunion es escuchar a la comunidad y la opinién de los residentes con
respecto al proyecto. Este folleto ha sido dejado por los proponentes a solicitud de la Alcaldia™.
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Berkshire Roots, Inc.

501 Daiton Avenue, Pittsfield, Massachusetts, 01201

NOTICE OF COMMUNITY OUTREACH MEETING REGARDING ADULT-USE MARIJUANA
ESTABLISHMENT

Notice is hereby given that Berkshire Roots Inc., of 501 Dalton Avenue, Pittsfield, Massachusetts, will
conduct a public Community Outreach Meeting to address the below mentioned proposal on Thursday
October 11, 2018 at 6:20 PM, at the East Boston Social Center, 68 Central Square, Boston, MA, 02128.
Community members will be permitted and encouraged to ask questions and receive answers froim
Berkshire Roots Inc. representatives.

Berkshire Roots Inc. intends to apply for an Adult-Use Marijuana Retailer License at 253 Meridian Street,
Boston, MA 02128, pursuant to Massachusetts General Law Ch. 94G and Chapter 55 of the Acts of 2017
and other laws and regulations promulgated thereunder, including those promulgated by the
Massachusetts Cannabis Control Commission.

This Community Outreach Meeting will include but not be limited to discussion of the following items:

1. The type of establishment to be located at the proposed site.

2. Any concern surrounding local zoning bylaws, local licensing regulations, local ordinances and
local board of health regulations.

3. Local tax and Host Community Agreement information, including a plan to positively impact the
community.

4. Proposed security measures for the site.

Proposal to prevent diversion at the site.

6. Demonstration that the location will not constitute a nuisance to the community as defined by

bk

law.

A copy of this notice is on file with the City Clerk, the City Councilors’ office, the Planning and
Development office, as well as the Mayoi’s office, aii located at One City Hall Square, Boston, MA. A
copy of this notice has been mailed to abutters of the proposed address of the Marijuana Establishment,
owners of land directly opposite on any public or private way/road, and abutters to the abutters within
three hundred feet of the property line. Notice of this Community Outreach Meeting has been mailed to
the above mentioned, as well as published in the Boston Globe not less than seven days prior to the
date of the meeting.

_ eri Wojtkowski
President



ITIECOMENT 5

Notice of Public Meeting

Notice is hereby given that a Community Outreach Meeting
for a Proposed Marijuana Establishment is scheduled for:

Date: Thursday, October 11, 2018
Time: 6:20PM

Location: East Boston Social Center: 68 Central Square,
Boston, MA 02128

The Proposed Marijuana Establishment is anticipated to be
located at:

253 Meridian Street, East Boston, MA 02128

There will be an opportunity for the public to ask questions.

If you have any questions about this meeting or have comments about the proposal plcase contact:
J. Jesus Garcia
Mayor’s Office of Neighborhood Services
jose.garcia-mota@boston.gov
617-635-2681

Please note, the city does not represent the owner(s)/developer(s)/attorney(s). The purpose of this meeting is to
get community input and listen to the residents’ positions on this proposal. This flyer has been dropped off by
the proponents per the city’s request



”/ATTQMMEMI’ C\]

Aviso de reunién publica

Por medio de la presente se da aviso de que se ha programado
una reunion comunitaria para un establecimiento propuesto de

marihuana:

Date: jueves, 11 de octubre, 2018

Time: 6:20PM

Location:  East Boston Social Center: 68 Central Square,
Boston, MA 02128

El establecimiento propuesto de marihuana se ubicaria en:

253 Meridian Street, East Boston, MA 02128

Habra oportunidad para que el publico haga preguntas.

Si usted tiene preguntas acerca de esta reunién favor contactar a:
J. Jesus Garcia
Oficina de la Alcaldia de Servicios Comunitarios
Jose.garcia-mota@boston.gov
617-635-2681

“Por favor tenga en cuenta que la Alcaldia no representa al presentador, solicitante o dueiio de esta
propuesta. El propésito de esta reunion es escuchar a la comunidad y la opinion de los residentes con
respecto al proyecto. Este folleto ha sido dejado por los proponentes a solicitud de la Alcaldia”
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ADDRESSEE

EAST BOSTON [
WESTON MA
CHESTNUT HILI
CAMBRIDGE M
MARBLEHEAD |
EAST BOSTON |
EAST BOSTON |
EAST BOSTON |
EAST BOSTON |
BOSTON MA
EAST BOSTON |
BOSTON MA
EAST BOSTON |
EAST BOSTON |
MARBLEHEAD |
BOSTON MA
EAST BOSTON |
EAST BOSTON |
EAST BOSTON |
BOSTON MA
RANDOLPH
EAST BOSTON |
E BOSTON MA
EAST BOSTON |
EAST BOSTON |
EAST BOSTON |
BOSTON MA
MEDFORD MA
EAST BOSTON |
BRIDGEWATER
RANDOLPH MA
E BOSTON MA
BOSTON MA
RANDOLPH M2
E BOSTON MA
EAST BOSTON |
E BOSTON MA
EAST BOSTON |
EAST BOSTON [
EAST BOSTON [
EAST BOSTON [
FORT PIERCE FL
EAST BOSTON |
E BOSTON MA
LYNN MA
REVERE MA
EAST BOSTON |
E BOSTON MA
EAST BOSTON |
E BOSTON MA
EAST BOSTON |
SWAMPSCOTT
REVERE MA
MARSHFIELD M
EAST BOSTON |

MLG_ADDRESS MLG_CITYSTAT MLG_ZIPCODE

2128
2493
2467
2139
1945
2128
2128
2128
2128
2116
2128
2215
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2128
1945
2116
2128
2128
2128
2128
2368
2128
2128
2128
2128
2128
2108
2155
2128
2324
2368
2128
2110
2368
2128
2128
2128
2128
2128
2128
2128
34982
2128
2128
1902
2151
2128
2128
2128
2128
2128
1907
2151
2050
2128

LOC_ADDRESS
4 PRINCETON S
291 MERIDIAN
293 MERIDIAN
297 MERIDIAN
23 LEXINGTON
27 LEXINGTON
30 PRINCETON
24 PRINCETON
12 PRINCETON
285 MERIDIAN
29 LEXINGTON
28 PRINCETON
287 MERIDIAN
289 MERIDIAN
21 LEXINGTON
22 PRINCETON
26 PRINCETON
20 PRINCETON
14 PRINCETON
10 PRINCETON
246 BORDER S1
WM C KELLY SC
294 MERIDIAN
294 MERIDIAN
294 MERIDIAN
284 MERIDIAN
280 MERIDIAN
234 MERIDIAN
247 MERIDIAN
248 MERIDIAN
184 BORDER S1
272 MERIDIAN
40 WM C KELLY
221 BORDER S1
244 MERIDIAN
257 BORDER S1
241 MERIDIAN
263 MERIDIAN
11 PRINCETON
21 PRINCETON
255 MERIDIAN
3 MORTON PL

269 MERIDIAN
PRINCETON ST
29 PRINCETON
28 SARATOGA !
2 MORTON PL

288 MERIDIAN
251 MERIDIAN
294 MERIDIAN
294 MERIDIAN
240 MERIDIAN
2 SARATOGA S
228 MERIDIAN
290 MERIDIAN

LOC_CITY

EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON
EAST BOSTON

LOC_ZIPCODE
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128
2128






























FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission
DATE: September 29, 2020
RE: MGL ch. 94Ge&gtion 3—Attestation regarding nunicipal costrequest

I, James WinokuiChief Executive Officer of Berkshire Roots, (fBRI”), do hereby
certify and attest that on Septembdi7,2020,BRIsent a letter to the City of Bostaequesting
they provide the following(i) any and all records of any costs imposed upon the city in relation
to the operation of the BRI dispensary location at 253 Meridian Street; and (i) that the city's
response include all actual and anticipated expenses resulting from the BRI's operagion. T
letter was sent td_esley Hawkin&ExecutiveSecretary& General Counsel to the licensing board
for the Aty of Boston and to Kathleen Joyce, the Chair of the Boston Cannabis Board. On
September2l, 2020, Lesley Hawkins confirmed receipt of BRI's reégunesprovided that the
Boston Cannabis Board shall review and respaccbrdingly.

As of September 29, 2020, BRI has receivefdiriber communication from the Bosto
Cannabis Board or the City of Boston relative to the request.

James Winokur, CEO

Date



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission
DATE: May 8, 2019
RE: 935 CMR 500.105(%)(

Plan to positively impactreas ofdisproportionate impad

Summary

Berkshire Roots Inc:BRI_« ] ] $oosiBvely impactinghe community inand around
East Boston CNBhasdesignated East Bost@s an aredhat has beerdisproportionately
affected by cannabis prohibitionSich an area shall be referred to hereisa ‘DPI
community . BRIbelieves thait hasan obligation both legal and moratp supportEast
Boston and other DRlommunitiesand individualghat haveenduredhigh rates of arrest,
conviction, and incarceration related to marijuanse As described belovBRI wilprioritize
hiringwithin DPI communities, and wilrovide expertiseeducation,outreach andcapitalas
% ES }effatthpeserve East Boston and other DPI communities

Positive Impact Rn Goals

BRIhas adoptedhe Positive ImpactPlan ~”~ W odescrtbed herein for the purpose pbsitively
impactingEast BostonBRIhasproposed amarijuana establishmerdat 253 Meridian Street in
East BostonWhilethis specific addresdoes notfall withina census track defined as area of
disproportionate impactinder 935 CMR 500.101(1)(k)), or asdescribed in & [¢'u] Vv

for Identifying Areas of | ¢ %o E} %} ES]}v § /u% § ,the addresék i alosei 6
proximity to a number of other cens tracks that do meet those definitions. Therefd&|I
intends to positively impaatesidents ofEast Bostormnd othersthat live innearbyDPI
communities Furthermore, in accordance withe Guidance on Required Positive Impact Plans
and Diversity Plans (revised 2/25/18)e Plan seeks to serve those Massachusetts residents
that have past drug convictions, or those with parents or spouses with past drug convictions.
Under the PlapnBRIwill establish the following goals:

1. Reducing BarriersPrioritize the hiring ofindividualsfrom East Bostolin order to
reduce barriers to entry into thadult use cannabis sector.

2. ProvidingMentoring, Professional and Technical Servid&®vide cannabis
education, industrnspecific technical training and mentoring services for individuals
facing systemic barriers.

3. Providing Business Assets, Talent @aghitd. Reduce financiakapitalizatiorand
knowledgebased barriers to entrfor individuals andgmallbusinesses the
commercial aduluse cannabis industiy East Boston and neartiyPl commuities.




4. Non-Profit Support Support norprofit organizations aligned witBRI[ « P }ofo ¢
community support and inclusiveness

Positive Impact Rn Rograms

BRIwill adopt not less than four programs designed to meet the goals articulated above. The
company will evaluate the programsm time to time, and not less frequently thaemt
annually, to measure the degree to which the programs achizf§ statedgoals.

1. Hiring BRIwill create a hiring preference in favor @fsidents of East Boston and
nearbyDPI communities In particularBR will identify activities and programs within
East Boston and nearby Dd@immunities that attract Massachusetts residents with past
drug convictims, or those with spouses or parents with past drug convictiBR3 will
hostand participate incommunity service daysharity evens, job fairs and other
communitybasedactivities in order to meet and interact with those that may have an
interest in workingwithin the adult use cannabis sectoBRI will alsduild relationships
within regional chambers of commerce and workforce degeent agenciesalign with
educational resources such as community college prograntsotherwise reach out to
DPI communities tadentify andhire employeeghat meet program characteristiend
that satisfy CNB suitabilityiteria.

2. Education and TrainingBRIwill conduct industryspecificjob training program#n East
Bosbn for individualexpressing interest ithe commercial aduluse cannabis industry.
The programs Wil feature managers and staff with operational expertiggpertsin
plant science andgriculture, andpeople with finance, technology and accounting
expertise withinthe cannabissector. The program will be designed provide
cultivation, manufacturing, packaging and/or retail expertisgprogram participants.
The program will also seek to raise awareness of educational and employment
opportunities within the cannabis sector in MassachuseB&Iwill conduct such
seminarsat leastquarterly for the first two yearsf operation, and wilassess thereafter
the nature and frequency of such programs

3. Debt and Equity Fundind@RIwill offer a quarterlyseminarto individuals within DPI
communities designed to promote financial literacy in the cannabis sector. Among
other things, theseminarwill be designed to: (ipnform participants in understanding
and accessing sources of capital;dducate paricipants in accounting, finance and
technology relating to the cannabis sector; &g offer mentorshipopportunities and
on-site technical training.

Furthermore, for individualand startup companiesvithin DPI communities that meet
reasonableviability thresholdsBRIwill provide debt and/or equity fundingBRI will



supportbusinesses founded by individualsstait-up companiesvith limited net worth
and limited access to traditional sources of capital.

4. Non-Profit Support BRIwill provide financial assistand¢e non-profit and community
based organizations withiBast Bown. BRIwill establish a fund derived from the
operation of the business, and adopt an application process through whicipradit
and communitybased organizations can seek fundirBRIwill prioritize applications
from human services organizations suaNmrth Suffolk Mental Health Associatidmc.

that have a demonstrated mission of improving the lives of residents of East Boston and

nearby DPtommunities.

Positive Impact Rin Measuremens and Accountability

At least annuallyBRIwill create a written report that will evaluate thBanand the degree to
which it has achieved its goal$n accordance with 935 CMR 500.103(4)e,report will detail
the following: (i)number ofemployees hired, retained or promoted that come from DPI
communities (i) number and subject matter of education and training eveaisducted; (iii)
number of individuals and businesses that participated in such eventsufier and nature

of mentorship relationships; (\@ggregate dataemonstrating the financial impacts of the PJan
including payroll, health care, tax, nqmofit contribution, equty and debt performanceand

(vi) demographic data reflecting specific positive impacts of tlee n East Boston and nearby
DPI communities

BRI shall assess the hiring program by determining whether it has established a workforce
where at leas60% of its employeesome from or live ira DPI community. BRI will strive to
achieve at least that level of DPI participation over tirB&| will assess the education and
training program by the degree to which it attracts participants, causes partisganater

seek employment in the cannabis sector, or Iepdrticipants to launctCNBapplicant
companies or vendorsBRI will assess the debt and equity programd the related seminany
measuring vimether BRI's financing ahdr expertise has enableche or more individuals or
startup companies from a DPI community to successfully launch in the cannabis sector.

BRIshdl post the report on its website, and shahare the report withCNBand the community
in a manner consistent withNBregulation andMassachusetts law.

Affirmative Statement

In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans (revised

2/25/19), BRlaffirmatively states as follows(1) The applicant acknowledges and is aware, and
will adhere to, the requirements set forth in 935 CMR 500.1p&ich provides the permitted

and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana

Establishment; and (2) Any actions taken, or programs instituted, will not violate the
Juu]ee]}v[e E Ppo 3]}ve A]Eatiods orfowngrshlp or]eontrol or other
applicable state laws.
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FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission
DATE: June 242018
RE: Plan for Obtainind_iability Insurance Coverage

REGULATION: 935 CMR 500.10%(
PLAN:

E13@dZ}}8 /v X_AMgDE ]v o] ]0]3C W« puB%ow vith 935 CMR
500.105(10)(a). The policylmprovide coverage ofmless than $1 million dollars per
occurrene and $2 million dolis aggregate, annually, and product liability coggrtor not less
than &L million per occurrene and $2 million in aggregatannually. The deductitd shal be no
more than $5,000 per occurrence.

BRI (& DO liability coverage at prevailing ratdBR1Z « secur commercial auto
coverage at prevailing rates, including enhanced coverage for optional bodily injury, for any BRI
vehicles used to transport dleo E }. 1 S

BRI vill retain the servies of a local insurance agent and legal coutseeview and adjust
coveragesfrom timeto time to meet the needs of tk company, to assure compliawith CCC
E Ppo S]1}YU i 0GE}S S Z/[Ho € Joyv %o S] v3eX

In connection with & operatioral RMD at 501 Dalton Aveaun Pittsfield BRI currently
maintairs liability insurane coveragess required lp 105 CMR 725.105(Q). BRI maintain or
extend such coverage in strict compliance with applieabgulatiors and Massachusetiaw.



FROM: Berkshire Roots$nc.

TO: Cannabis ContraCommission

DATE: March 1, 2019

RE: Detailed Summary of Business Plan for the Adult Use Marijuasgablishment

REGULATIONS35 CMR500.101())(2)(e)(7)
BUSINESS PLAN

The Company

Berkshire Roots, Inc. (“BRI” or “company”) is a commueiyed cannabis facilityead
guarteredat 501 Dalton Avenue in Pittsfield, Massachusetts. Formerly known as Khem
Organics Inc., the company was formed in 2015 solely for the purpose of securiMpan R
certificate from the Massachusetts Department of Pubigalth(“DPH”).With the adoption of
an adult use lawn 2016, the company now seeks licesssued by the Massachusetts
Cannabis Control Commission ) to allow participation in the adult usmarket.

Currently, BRI cultivates, processes, packages and dispenses prodygidifying patients

under CNBsupervision and in accordance Massachusetts law and 935 CMR 504 The
company has secured the necessary local permits, and in February ofER0ISecuretbur

Final Licenses from the CNB. BRI continues to serve qualifying patients in the medical market
from its Pittsfield location, and anticipatés commenceoperationsasan Adult Use Marijuana
Establishment in ©2019.

Additionally, BRI is currently pursuing licensure for a second Adult Use Retail Establishment in
East Boston. BRI has secured a location at 253 Meridian Stresstuted a lease agreement
andhas heldmultiple community outreach meetirgg On February 2019 BRI executed a Host
Community Agreement with the local licensing authority in the City of Boston.

The Brand

All products will be sold under the brand “Berkshire Roots.” BRI has developed thedmnd
will assure its use and protection as a premium and recognizable brand for cannabis products
throughout Massachusetts.

Patients and Customers

The mission of BRI is to provide high quality cannabis products to adults intending to use the
produds in a manner consistent with Massachusetts law. BRI will continue to provide high
guality cannabis products to registered patients suffering from qualifying medical conditions
at 501 Dalton Avenue in Pittsfield, MAhe company shall focus on patient antomer

safety and experience, and will adhere strictly téBTegulations, as amended from time to

time.

BRI Business PlarCannabis Control Commissieklarch2019



Management

Key members of the management team include:

Albert S. Wojtkowski, President
StephanieAussubel, CEO

Joe Baillargeon, CCO

Dennis Depado, COO

Kurt Hospot, General Manager

Tom McMenemy, Business Operations

Operations

BRI has adopted and will maintain standard operating procedures (“SOPs”). The SOPs conform
to Massachusetts law and regulation, and contha performance of all BRI management,

visitors, contractors and staff. At least annually, BRI reyiagses@and makes any necessary
revidonsto the SOPs in order to maintasompliance wh the applicable regulations and

industry best practices.

Companyoperations occur at 501 Dalton Avenue in Pittsfield. The facility is comprised of
26,400 sq ft +, with colocated cultivation, processing, packaging and dispensary functionality.
As reflected on www.berkshireroots.cothe companyoffers 20-40 products, ranging from

flower to vaper to infused edibles. The facility features nine pofrdale stations, highly

trained staff, and CNBompliant security protocolddoursof operation areMonday thru
Swnday10am7pm, subject to local approval and consistent with customer preference.

Thecompany will operate an Adult Use Retasitablishment at 25B1eridian Street in East
Bostonthat locationis comprised of 1200 sq ft +f of retail space, and will offé20-40

products, ranging from flower to vaper to infused edibles. The facilityesilure 5 point-of-
sale stations, highly trained retail staff, and GddEBnpliant security protocols. Initial hours of
operation shall be Monday thru Saturday 10&mm, subject to local approval and consistent
with customer demand.

Revenue Projections

BRI intends to earn annugtoss sales of $1.6 million in the medical market, a0 $
million in the adult use market between both locatiofifie company asps to increase
revenue by five to seven percent per year over the course of three full years of operation.

Growth Projections

BRI intends tanaintain and operate two facilities, one at 501 Dalton Avenue in Pittsfield MA,
and the second at 253 Meridian Sétein Boston MA. BRI will maintain strict compliance with
all state and municipal requirements.

BRI Business PlarCannabis Control Commissieklarch2019



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission

DATE: March 1, 2019

RE: 935 CMR 500.101(2)(e)(4)(blRestrictingaccess tqeopleunder the age of 21
PLAN

Prior to gaining access to thetail facility at 253 Meridian Stre@tdividuals must shoywhoto
identification to a camera that is monitored by a security guard to ensure that the individual is
over the age 21. BRI security agents will be equipped with an electronic scanner that will detect
any counterfeit ID. All BRésurity agents will need to complete the Responsible Vendor

Training Program in a manner determined by the Commission

BRiwill work with city officialsincluding the police department, fire departmeaid the
community development board, to assure that no diversion to minors occurs.

BRiwill work with city officials including the police department to ensure that Mass Gers Law
Ch. 161 Sec. 95 pertaining to loitering is strictly enforced.

In compliance with 935 CMR 500.105(4)(B)J 2RI will not market, advertise or brand in a
manner that mighttarget or attractindividuals under the age of 21.



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission

DATE: March 1, 2019

RE: 935 CMR 500.101(2)(e)(8)(hiPersonnel Policies includingackgroundChecks
PLAN

BRIprovidesawarm, friendly and communitgriented workplace foall dispensary agent8RI
holds ourdispensaryagents to high professional standarénd for those that succee8RI
offers manyopportunitiesfor advancenent. BRiwill [continue td ensurethat each new
employeeparticipates inorientation. Eactorientation sessio includes an introduction to the
security program, a review of security responsibiliteeResponsible Vendor Trainimqgrogram
and a demonstration of proper use of security teg including the panic alarm system.

BRIwill continue tomaintain high ethical standardBRIstrives toprovide an ethical and
respectful workplace BRIstrictly prohibits any form of workplace violence, intimidation,
discrimination or sexual or otmdorms of harassmenBRlis and will remaircomplant with all
labor laws enforced by federal EEOC or under Massachusetts law.

BRIprovidesfair and appropriate compensation, along with benefits such as health insurance,
paid time off, overtime and perfmmance bonuses, and workers compensation coverage as
required by law.BRIlis committed to complyingvith or exceeihg Massachusetts law with
respect to compensated personal and family medical leave.

BRIlassuresthat all staff behave in a safe and respdidsimanner, consistent with workplace
safety standards promulgated by US OSHA and the Massachusetts division of occupational
safety.

BRI[ managemenperiodicallyworks with BRIstaff to foster the development of individual

career ladders BRiworks topromote dispensary agents where the availability of positions

within the RMD allow, and as partBRI[* ((}ES 3} *u% % }ES 5 (( A v u v3U %o
and career objectives.dPformancebased evaluations will be conducted at least annually.

BRIrequires background authorizatioand @RIforms from each and every employee. All
background check information on employees is highly confidential and is treated as such.
Background check inforation is stored ira securedimited access area.

In accordance with 935 CMR 500.10%Restablishment agentshallcomplete the responsible vendtraining
program, operated by an education provider accredited by the Commission tadprthe annual minimum two
hour of responsible vendor training to marijuana establishment ageubjectto CNBapproval, BRI witonduct
its responsible vendor training progranot later than July 1, 2019.



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission

DATE: March 1, 2019

RE: 935 CMR 500.105(1)(gRuality Control and Testing Procedures
PLAN

BRIaims toprovidecustomerswith adult usecannabis of the highest qualityBRIshall
implementstrict operational controls, maintaia sanitary and secure environmeggnduct
rigorous quality testingindensure alproductsoffered for sale have been pperly tested bya
CNBapprovedindependentlaboratory testingacility. All products shall be cultivated,
processed, tested and packaged at BRI's vertically integrated facility at 501 Dalton Avenue in
Pittsfield.BRwill ensure that o marijuana product shall be sold or otherwise marketed for adult use
that has not first been tested by an Independent Testing Laboratory and deemed to comply with the
standards required under 935 CMR 500.160.

BRIhas developed internal quality testing protocols to ensure fgghlity product free from

any contaminard. These protocols include, but are not limited tiopiting director indirect
contact withproduct or producitfacing surfacesjse of ¢gpoves and gowng/here appropriate
andstrict hand hygiene practicefRRetailand storageareas will be cleaned and monitored daily
for signs of contaminants such as mold, fungus and pdstantamination occurdBRIstaff will
remedy the contamination, relying dndividualstaff expertise industry best practicandpeer
support.

BRIwill meet or exceedsanitaryguidelinesrequiredby 935 CMR500.160. BRlintendsto provide
the Massachusettsannabisndustrywith adult usecannabisof the highestquality. BRiwill do soby
implementingstrict operationalcontrols,maintaininga sanitaryand secureenvironment,and utilizinga
commissiorapprovedindependenttestinglaboratory:.

All areasof the establishmentat 253 Meridian Streetand perimeterwill be monitored daily for signsof
contaminantssuchasmold, fungusandpests All areaswill be cleanedand maintenanceto varying
degreeson a daily,weeklyand monthly basis.If contaminationoccurs BRIstaff will remedythe
contamination relyingon their individualexpertiseand on peersupport, and executivedirection.

Theestablishmentat 253 Meridian Streetwill be equippedwith adequatehandwashingareasto include
hot water, sanitizingsoapand papertowel dispensersAll edible productswill be handledand storedin
compliancewith the sanitationrequirementsin 105 CMR590.000:Minimum SanitationStandardgor
FoodEstablishments

In compliancewith 935 CMR500.105(3)(b(P) BRIwill ensurethat all contactsurfaceswill be maintained
in a cleanandsanitay condition. All surfaceswill be cleanedand sanitizedasfrequentlyasnecessaryo



protect againstcontamination,usinga sanitizingagentregisteredby the USEnvironmentaProtection
Agency(EPA)

In compliancewith 935 CMR500.105(3)(h¥) BRIhasadoptedpoliciesto instructagentson how to
move andwhereto store itemsduringtimes of maintenanceor sanitation.

All of BRI[ storagecontainerswill be light shieldingair tight and secureto protect the finishedproducts
andthe agentshandlingthem. Storageandtransportationof productswill alwaysoccurunder
conditionsthat protect productsagainstphysical chemical and microbialcontamination aswell as
againstdeteriorationof finishedproductsor containers.Containerswill be monitoredfor cleanliness
andservicedasnecessary.

BRI will ensure that all storage of marijuana at a laboratory providing marijuana testing services
shall comply with 935 CMR 500.105(11). All marijuangmaesing laboratory testingtandards

will bereported to the commission angeturned to thecompany of ogin ordisposed of in
compliance with 935 CMR 500.105(12).

BRIwith the assistancef ] S peildingand engineeringeam will selectinterior materialssuchas;floors,
wallsandceilingsthat promote easeof cleaningandrepair.In accordancevith 935CMR
500.105(3)(b)(6BRIwill keepeachareaof the establishmentleanandin goodrepair.

BRI[ svater sourcewill be capableof providinga safe,potable,and adequatesupplyof water to meetor
exceedthe needs of the establishment

Alongwith the aid of third-party contractors,BRIwill ensuretherewill be no crossconnectionshetween
the potableandwastewater lines BRiwill striveto provideits agentsandemployeeswith areasto
accommodateadayto dayneeds.Theseareasmayincludebut not limited to; breaksroom, lockerarea
readilyaccessiblaoilet facilitiesthat are maintainedin a sanitaryconditionandalwaysin goodrepair.

BRIiwill ensurethat all procedureselatedto toxic item identificationand disposalare designedo
maintainfull compliancewith 935 CMR500.105(3)(b)(10).

In accordance with standard record keepinggedures BRiwill maintain the results of all testing for no
less than one year



FROM: Berkshire Roots Inc.

TO: Cannabis Control Commission

DATE: March 8, 2019

RE: 935 CMR 500.101(2)(e)(9QRualifications and Training
PLAN

Employee (E Jv]VvP ] E]S] 0 }u%e}v vandguceks| ©Ouy Bxedatie] feam is
responsible for the development and execution of BRITrainingPlan. Pursuant to 936&MR
500.105(2)training is tailored to the rolesesponsibilitiesandjob functiors of eachdispensary
agent,andincludes at a minimurr(i)orientationtraining; (ii) introductionto security program
(iif) a review of security responsibilitieand upon approval by the commissidiv) a
Responsible Vendor Program as described under 888 800.105(2)(bAll BRI agentshall
receive at a minimumeight(8) hoursof onrgoing training per year. Transportation agents,
security agents and executives shall receive at a minimum, twelve hoursgdiog training
per year.

No employeeor consultant may work osite prior to receivingequired training. N employee
or consultant may work osite if any training module isight @) weeks or more past due.

BRI does not discriminate in hiring or opengtidecisions. All managers asupervisors must
comply with allapplicableEEO@nd MCADQyuidelineswvhen managing psonnel issues. All
BRI policies and practices are designed to predesdriminaton based orrace,color, height or
weight, gendersexual orientationreligious affiliation, maritastatus, disability or medical
condition.

All executives andfficershave previouslylisclosed education and employment history, as
required byMassachusetts state laandregulations BRIcontinues to updatesuch information
from time to time as required by Massachusetts law and regulation

All dispensary agentsust be 21 years of age or oldand must satisfy the background and
CORI checks required by Massachusetts law and regulation.

All BRlagentswill be required to maintain a comprehensive knowledgmplicable
Massachusetts state law, regulations abNBguidance. Agentswill be required to participate
in on going education and training as offered by BRé on premises staff at 253 Meridian
Street shall include deastthe following roles:



DispensaryManager

JobDescriptionThe role of Dispensary Manager is to establish guidelines and
procedures for the daily operations of the retail facibity well as, ensure full compliance with
applicableMassachusetttaw, regulations an€€NBguidances. Duties include: overseeing alh
premises staff including the security and transportation teams, hiring andgming evaluation
of all staff administrative and reporting procedurgsacking and establishing profit and loss
statements, managing payroll, cash management and auditshiosemanagement and
audits, record keeping angeneralon-going compliance.

Responsibilities:

X
X

x

X X X X X

Overseeing and managing all staff

Maintaining efficient and complairdaily operations

Day to day leadership and management that supports the visimtore
values of the company

Managepeople, processes and system improvement initiatives
Fostera succes®riented, accountable environment

Ensureretail space and staffrain compliance witrapplicable regulations
Supporttransportation anddeliveryprotocols

Reporingto executive teanat least weekly

Experience and Qualifications:

X X X X X

x

Suitability as defined b935 CMR 500.802

Customer service, inventory, and management experience

Minimum of two years oftrong operational experience

Skilled in personnel management, resourcefulness and strategy planning
Possess personal qualities of integrity, credibility and commitment to
corporate mission

Ability to maintain corporate confidentiality to the utmost degree
Flexible and able to multitask

Able towork withinafast-paced environment while also cultivating clarity
andimplementingsolutions

Industry knowledge

Dedication to team work and superior customer service skills

Development& Outreach Coordinator:

Job DescriptionThe Development & Queach coordinator will be responsible for the
hiring and onboarding of alk53 Meridian Streestaff, and coordination of community



JUSE Z A vse v } E sDiverdityBlZnarmHositive ImpacPlan This individual
must be willing and able to travalithin Massachusetts asecessary

Responsibilities:

X Recruiting employees

Ensuringdu% o] v A]8zZ Z/[+ ]A E+]35C Wo v v 0 u vSs }
and empowerment for staff

Coordinating employee training, job fairs and seminars

Evaluating overall staff performance and cohesiveness

Fulfilling charitable obligations set by BRI

Managingemployee files

Report to executive team on a monthly basis

X

X X X X X

Experience and Qualifications:

Suitability as defined b935 CMR 500.802

Minimum of two years oHR or community outreach experience

Skilled irrecruitment,resourcefulness and strategy planning

Possess personal qualities of integrity, credibility and commitment to

corporate mission

Flexible and able to multitask

X Able to work within a faspaced environment while also cultivating clarity
and implementing solutions

X Industry knowledge

x Dedication to team work and superior customer service

X X X X

X

Assistant Dispensary Manager

Job DescriptionAssistant Dispensary Managaovides leadership and management
necessary to ensure that proper operational controls, administrative and reporting procedures,
and employee systems are in place to effectively maramgrational aspects of thdispensary.

Responsiltities:

x AidDispensary Managen daily operations

Day to day leadership and management that supports the visimtore
values of the company

Managepeople, processes and system improvement initiatives
Fosteing a succes®riented, accountable environment

Ensuingretail space and staffra in compliance withrapplicable regulations
Ordering supplies

X

X X X X



Experience and Qualifications:

X X X X X

x

Suitability as defined b935 CMR 500.802

Customerservice, inventory, and management experience

Minimum of two years of strong operational experience

Skilled in personnel management, resourcefulness and strategy planning
Possess personal qualities of integrity, credibility and commitment to
corporate mis®n

Flexible and able to multitask

Able towork withinafast-paced environment while also cultivating clarity
andimplementingsolutions

Industry knowledge

Dedication to team work and superior customer service

CustomerService Associat

Job DescriptionThe role ofCustomer® E A ] e} QNS _e~)* S} pringazy
customerfacing representative and implement retail procedures set byRispensary

Manager.

Responsibilities:

X X X X X X X

Retail transactions

Cash management
Inventorymanagement and auditing
Data entry

Customemguidance and education
Opening/closing procedure
Jeaning

Experience and Qualifications:

X
X
X

Suitabilityas defined by@35 CMR 500.802

Customer service or health/wellness experience
Industry knowledge

Dedication to team work and superior customer service



Security Agents

Job DescriptionThe role ofSecurity Agents-*~ [is todirect and coordinate activities
relating to the protection, safe guarding and security of company assets, emplaystsmer
andthe public® [« & & *%}ve] o (}E u ]JvS Jet$wkRthedarility ipclEdj$oC
all deliveries,ndividuals entering and leawnthe premisesand monitoring of security
camerasAll SA « upe+$ i atBorough understanding adipplicableMassachusetttaw,
regulations andCNBguidance andhow they apply to the security operats of the company

Responsibilities:

X

X

xX X X

X

Aids in planning@nd evaluaihg security operations

Serves aliaison with public law enforcement, fire and other agees as
related to BRI security.

Coordinates all activity within secured areas

Monitoring of security cameras and other security systems
Assists in preparation of emergency management and planning
Auditing of security systems, data entry in accordandé audits
Maintains compliance with 935 CMR 500.110

Skilled instrategy planning

Possess personal qualities of integrity, credibility and commitment to
corporate mission

Opening/closing procedures

Experience and Qualifications:

X

X
X

Suitablity as defined bp35 CMR 500.802

Law enforcemenexperiencestrongly desired

Minimum 2 years ira security positiorof significant responsibility
Excellent people skills

Industry knowledge

Dedication to team work and superior customer service

* %o



FROM: Berkshire Roat Inc.

TO: Cannabis Control Commission
DATE: May 8, 2019
RE: 935 CMR 500.10@)(e)(8)(k} Summary of Diversity Plan to promote equity

among minorities, womenyeterans, people with disabilities and people of all
gender identities and sexuabrientations

Diversity Mission

To encourage the entire community to participate in #erkshire Roots Inc:BRI_mission, and to
establish specific, measurable goalgsgromote equity for the abowisted groups in the operation of
BRI[* % E}%}e D E]in v Itell be teZrespanxibility of th€ommunity Qutreach
Director and theGeneralManager to ensure program success.

Vision

We strive to build ataff that reflects the racial, ethnic and cultural diversity of the community and our
country. We will build lasting relationships with people from diverse backgrounds and will aspire to be a
leader in promoting inclusion, equity and community engagemeafe believe that our commitment to
promoting diversity will inspire exceptional employee performance, enhance patient and customer
experience and contribute to financial viability.

Five KeElements

Establistambitiousgoals for staff diversity

Recruit,hire and retaina diverse staff

Increase staff awareness of the importance of inclusion and diversity

Conduct continuous outreaathesigned to engagdiversemembers of the community
Measure @gagement and participation against the diversity goals

aprwbdpE

PlanSummary

Element No. 1

BRiwill strive todevelopand maintain a diverse pool of candidates farticipation in thecannabis
sector. Our intent is to build a workforce that is reflective of the demographicsipéammunity. Our
workforce will include mingties, women, veterag, people with disabilitiesandpeople of all gender
identities and sexual orientatioris numbers at least equal to those present within the community at
large, if not more.We will conduct an analysis of the community using public and private rescamdes
will endeavor to improve our understanding the community.

BRIwill develop andmplement several strategic initiatives to secure and maintain a diverse and
gualified group of employees. These initiatives will include, at a minimum, the following:

X Hosting career fairat leastquarterly {.e.a minimum of 4 times per yeai)) underepresented
and minority communities;



Using online resources such as indeed.com, zip recruiter.com and social media platforms to cast
a wide search for diverse employees;

Interacting with local chambers of commerce and civic organizations to build redbatpswith

diverse segments of the business community;

Creating and distributing internal workplace newsletters to encourage current employees to
recommend individuals that might advance the diversity and business performance objectives of
the company;

Contractingwith suppliers that demonstrate a commitment to diversity and inclusénd

Partnering with child care, transportation, human services and other organizations in an effort

to identify diverse candidates and overcome traditional obl&s¢o employment.

Element No. 2

In order to attract andretain a divere staff, the company wilengage irthe activities listedoelow:

X

Develop new partnershipsind maintain and strengthen current partnerships wdtiiturally
diverse institutions, includg collegestrade uniors and churcheswith a focus orconducting
targeted recruiting and hiring initiatives for potential candidates that will divethifystaff;
Provide specific opportunities for success, including job traitiiagwill ensure emplgees have
the required skills to carry out assigned responsibilities. Job training will occur daily during the
first weekof employment and will focus on(1)habitsfor success(2) safe and responsible
employmentpractices (3) understandingcompany policesind state regulationsOnce initial
training is complete, employees will receive ongoingnointhly training sessions to ensure
continued compliance and equip employees with skilcessary for advancement.

Provide specifi opportunities for success, includingentoring programsMentoring programs
will be offered to those individuals seeking additional and specific guidanesiaribf the
normal course of employee recruiting and training. Mentoring programs will focasdimg the
mentee in the following areas: (jgb achievemens; (2) companyadvancementand(3) long
term career tjectives Mentoring will occur at a time and frequency as determined by the
mentee but in no instance less than quarterly.

At least quartely, BRI will ffer a businesgrelevant seminar to introduce diverse sectors of the
workforce to technical skills (e.g. plant science, cultivation techniquasufacturingetc.) and
analytical skills (e.g. financial accounting, inventory managemeny, etc.

Gather, compile and share demographic data, and reftecany patterns or trendsvhich
appear in the data

Establish procedures fodiversity orientatiorand annual continimg educationfor all
management and staff

Developa consistent process fadentifying,screening andhterviewing candidatesn issues
relatingto diversity andequity;,

Analyzeexit surveysand developecommendations toimproveretention and quality of staff
Implementtion ofa process to provide orientation to all new adnsimators onthe topic of
diversityand equity; and

Organize sociahndnetworking events eactwice a yeaiin an effort to buildrelationships and
increase retention



Element No. 3
In order to increase staff awareness of the importance of inclusion aveagity, the companwvill:

x Conduct quarterly reviews of the business to sedortand remove barriers faqpeopleof
diversebackgrounds, t@nsure they have access to opportunities within the company

x Developcollaborativeworkplace processes to providiest-hand experiences

x Utilize instructional materials aligned 8Z Ju % vC|[e pe]v < prier & provide
allemployees with amnderstandingof how cultural differencesnight affect or enhance
participation in the workplace

x Qreate anenvironment of trust betweemanagementnd staff as well aamongst peers within
the workplace

X Hold an annual employee training to maintain awareness and to continue to promote diversity
within the company; and

x Develop a process and procedure to properly documentrasdlve any matters that may
impact thediversity plan

Element No. 4

In order toengage diverse members of the communitiye company wiltonduct at least one of the
following items per month

X Encourage commutyi participation in activities sponsordry the company, including
community eventgto be held quarterly)street fairg(to occur monthly during summeyjob
fairs (to be held quarterly)

X As permitted and is practical within the city, BRI wikt@urage community participation in
activities sponsored by the company, includagmber of commerce eventsmallbusiness
Saturdays, various networking events antbmmunityfundraisers.BRI will participate in at least
one of the aforementioned events at least quarterly

X Engage in honest conversation wittanagement andtaff on a semiannual basiboutissues
that impacta diverse ppulation; and

x Use print and electronic communicatidnols, including web and social media, to share
information about the opportunities for employment and participation within the company

Element No. 5
In order to neasureoutcomesagainst the diversity goatsf the companyBRIwill:

X At least annuallywaluate thethen-current process used for recruitinlgiring and retainingstaff
to determine whetherthe diversity plan is still effective
x Collect and analyze datecludingdemogaphic informatiorrelated to the composition of the
AYEI(}JE U v AZ 8Z & 8Z }u% VC[e %0 v ]+ Z] AJvP 18+ 1A E-]?
X Measure the number of individuals from the abeseferenced demographic groups who were
hired and retained after the issumce of a license;
X Measure the number of promotions for people falling into the abosferenced demographic
groups since initial licensure;
X Measure the number of positions created since initial licensure;



X

Measure the number and subject matter of trainirgsd, and track the number of individuals
falling into the abovdisted demographics in attendance;

Documentthe number and natures of employment outreach and commueitgnts and the
individuals that attendd, andretain copies of anynaterials distribuéd atsuchevents

Publish such employment data, and at least annually, share that data with managestadit
and the CNB; and

Develop a written plan for continuous improvement

Affirmative Statement

In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans (revised
2/25/19), BRlaffirmatively states as follows:

(1) The applicant acknowledges and is aware, and will adhere to, the requirements set forth GMR5
500.105(4) which provides the permitted and prohibited advertising, branding, markatiilg,
sponsorship practices of every Marijuana Establishment; and

(2)AVC  3]}ve 31 VU }E % E}PE ue Jve3]3pud U AJoo v} Aljespict $Z
to limitations on ownership or control or other applicable state laws.

tuu]e



FROM: Berkshire Rootdnc.

TO: Cannabis ContraCommission

DATE: September 1, 2020

RE: 935 CMR 500.101(2)(e)(8)(jMaintenance of Financial Records
PLAN:

Accounting Practices

BRI shall maintain all financial records in accordance with 935 CMR 500.105(9). BRI shall
maintain a balance sheet, income statements and cash flow statements reflecting the
performance of the business. BRI will use generally accepted accounting principles in
maintaining such statements. Among other things, the statements shall track revenue,
expenditures, cost of goods sold, assets and liabilities. All financial records will be maintained
in house, with the assistance of a CPA and tax preparer retained by BRI.

Separately, BRI will track earned revenues through Leaf Logix. BRI management shall export,
analyze and verify all revenue figures at least daily. BRI will export data from Leaf Logix and
import it into financial tracking software. Subject to confidentiality considerations and
applicable regulations, and in accordarnegh BRI's full absorption accounting methodology,

BRI will share data with its CPA and tax professional for purposes of the timely payment of
taxes, HCA fees, payroll and other company obligations.

On a daily basis and in accordance with 935 CMR 50@)1 48R will use Leaf Logix to track and
record all sales from each poinf-sale station (“POS”). Data gathered from each POS shall
include the sales figure, the amount and nature of the product sold, and cost of marijuana
product sold.

At the close of business each day, a BRI manager will reconcile the daily sales from each POS
and recordthe dataelectronically within Leaf Logix. All sales will be recorded and tracked by
category: (i) adult use products; and (ii) Amr@arijuana items. BRI understands that Ron
marijuana items have different and separate tax requirements



All financial records and all data shall be maintained electroniaatlyshall be available to the
Commission upon request at any time.

Injurious Occurrence

BRI shall not under any circumstance utilize software or any other method(s) of manipulation to
alter or otherwise change any element of sales, inventory, or security data. Any violation of this
policy shall be handled in accordance with BRI's personnel policies.\Witssistance of a
contracted IT team, BRI will conduct a monthly analysis of our equipment and sales data in
order to assure compliance with 935 CMR 140(6). In particular, BRI shall ensure that no
software has been installed that could be utilized to npatate or alter sales data, and that no
other methodology has been employed to manipulate or alter s@ddea.

BRI will maintain records that it has performed the abaventioned monthly audits and such
record will be provided to the Commission upon request. In accordance with 935 CMR
500.140(6)(e), if BRI determines that software has been installed for the purpose of
manipulation or alteration of sales data or other methods have been utilized to manipulate or
alter sales data BRI will take the following steps:

1. immediately disclose the information to t@ommission;
2. cooperate with the Commission in any investigation regarding manipulation
alteration of sales datand
3. take such other action directed by the Commission to comply withCAaR
Taxes

BRI will remain in compliance with 830 CMR 62C.25.1: Record Retention, and with DOR
Directive 161 regarding recordkeeping requirements at all times.



FROM: Berkshire Rootdnc.

TO: Cannabis ContraCommission

DATE: September 1, 2020

RE: 935 CMR 500.101(2)(e)(8)(ilRecord keeping procedures
PLAN:

BRI shall maintain all records in compliance with 935 CMR 500.000, as it may be amended from
time to time.

Leaf Logix Product Tracking

Leaf Logix seeth-sale software allows BRI maintain detailed records regarding current
inventory, past production and sales, dispensary records and other data relative to cultivation,
product manufacturing, packaging, tesy, sale, storage and security.

BRI will use Leaf Logix to maintain riade inventory. Leaf Logix software and inventory
control system meets the requirements of 935 CMR 500.105(8)(c) and (d), including, at a
minimum, an inventory of marijuana plants; marijuana ptaaeds and clones in any phase of
development such as propagation, vegetation, flowering; marijuana ready for dispensing; all
marijuana products; and all damaged, defective, expired, or contaminated marijuana and
marijuana products awaitindisposal.

All product tracking shall indicate the date of any inventory, a summary of the inventory
findings, and the names, signatures, and titles of the dispensary agents who conducted the
inventory.

PersonneRecords

For each dispensary agent, BRI will maintain, at a minimum, an organizational chart depicting
where the agent fits within the company, and a job description and statement of requirements
andqualifications.

For each dispensary agent, BRI shall maintain a confidential personnel file. BRI will maintain
that file for at least twelve (12) months after termination of the agent’s affiliation with the
company. The file shall include, at a minimum, the following:

I.  All materials submitted to the CCC pursuant to 935 GBIR030(2);

ii.  The job descriptin or employment contract that includes dutiesithority,
responsibilities, qualifications, arsdipervision;

iii.  Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date,time, andplacehe or shereceivedsaidtrainingandthe topicsdiscussedincluding
the name and title opresenters;



iv.  Documentation of periodic performance evaluatioasd
v. Arecord of any disciplinary action taken.
vi.  Notice of completed responsible vendor trainipgpgram.
vii.  Personnel policies and proceduresid
viii.  All background check reports obtained in accordance with 935 CMR 500.030.

CorporateDocuments

BRI shall maintain all corporate records, including provisional and final certificates, insurance
policies and declarations, accounting information, host community agreements, evidence of
equipment acquisition, ownership and disposition and other corporate records documentation
in a manner consisht with 935 CMR 500.105(9)(e). All records will be securely maintained,
and shall be available upon request to the CCC.

BRI's corporate records shall also include tpadty laboratory agreements, documents
pertaining to municipal permitting and complieg, corporate annual reports and other filings
with the Massachusetts Secretary of State.

Financial and Other Business Records

BRI shall maintain, in electronic form in a manner consistent with traditional business
accounting practices, documents pertaigito BRI's business operation. These records shall
include at minimum:
i. A balancesheet;
i. Income statements;
ii. ~ Cash flow statements;
iv. A statement of all monetariransactions;
v. A chart of accounts, including chdekiger;
vi. A collection of payables;
vii.  Acollection ofreceivables;
vii. ~ Payroll records and any other evidencecompensation;
ix.  Any other records that BRI determines to maintain in the ordinary cairse
business.

Marijuana Testing Records

BRI will maintain all lab test results for at least one year. All such results shall be available
to CCC at all times.

Incident Reporting Records

o Within seven days, BRI will provide written notice to the Commission of any
incident described in 935 CMR 500.110(7)(a), by submitting an incejsont.



Such report shall describe the incident in question, and shall indicate BRI's
investigation and resolution of the incident. All related documents, including
photos and surveillance video related to the incident, will be maintained by BRI
for not less tha one year or the duration of an open investigation, whichever is
longer, and made available to the CCC and law enforcement authorities upon
request.

VisitorRecords
o BRI shall maintain a visitor signand sigrout record at the facility entrance.
The reeord will include visitors’ name, address, firm name if applicable, date,
time in and out, and the name of any authorized agents who will be escorting
the visitor.

Waste DisposdRecords
o When marijuana or marijuana products are disposed of, BRI shall create a
written record of the date, the type and quantity disposed of or handled, the
manner of disposal or other handling and the location of disposal or other
handling. Two dispensary agents shall be present during any disposal or
handling, and each agenhall sign the written record. BRI will keep disposal
records for at least three (3pars.

SecurityRecords
o A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the CCC upguest.
o Twentyfour (24) hour recordings from all video cameras that are avaifable
immediate viewing by the CCC upon request and shall be retained for at least
ninety (90)days.

Transportation Records
o BRI shall retain all shipping manifests for a minimum of one (1) yeanalel
them available to the CCC upmquest.

Written Standard Operating Procedurestandard operating procedures related to BRI's
operations will be updated on an ongoing basis, and not less frequently that annually.
The standard operating procedures shall include, at a minimunfptioaving:
o Security measures in compliance with 935 G@R 110;
o Agent security policies, including personal safety and crime prevention
techniques;
o Hours of operation and aftemnours contact information, which will be provided
to CCC, made available to law enforcement officials upon requestipataded
pursuant to 935 CMB00.000.
Storage of marijuana in compliance with 935 C30R.105(11);
Description of the various strains of marijuana to beieated, processedr
sold, as applicable, and the form(s) in which marijuana williggensed;




Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMB00.160;
Plans for quality control, including product testing for contaminants
compliance with 935 CMB00.160;
A staffing plan and staffing records in compliance with 935 BD00RL05(9);
Workplace health and safety policies, including a provision that the workplace
shall be free to alcadl, smoking, or any form of harassment, intimidation or
violence;
A plan describing how confidential information will fp@intained;
Policy for the immediate dismissal of any dispensary agenthalso
f Diverted marijuana, which will be reported the PoliogpArtment ando
the CCC,;
f Engaged in unsafe practices with regard to BRI's operatons;
f Been convicted of any felony in Massachusetts or like violation in any
other state or under the laws of the Unit&tates.
Procedures for the handling of cash on premises inclugihgot limited to
storage, collection frequency and transport to financial institution(s).
Policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 yearsid.



FROM: Berkshire Root$nc.

TO: Cannabis ContradCommission
DATE: September 1, 2020

RE: Energy Compliance Plan
PLAN:

In an effort to mitigateats environmental impactBRIwill utilize best management practices to
reduce energy and water consumptianits dispensary located at 253 Meridian StreeEmst
Boston. While BRI does not own the premises, BRI made improvements to the premises in
accordance witla commercial lease. iBr to renovation of the premise®8BRkhose to utilize
toolsand materialgdhat would reducethe day to dayenergy e BRI hasinceimplemented
severalenergy reduction strategies as defined below:

1.

Installation of LED lighting controlled impvement sensarOn average, LED lights use
75% less energy than traditional incandescent lightBRgI has installed LED lights
throughout the entire retail, inventory and vestibudpaces, all of which are comblled
by movement sensor to ensure that lights are not on when a space is not in use.

Efficient Electric Water Heater. BRI has installed a-sththe-art electric water heater
for domestic hot wateto promote energy efficiency.

Improved Insulation. BRhas utilizedsprayfoaminsulationon theunderside of the
ceilingsto increase air sealing within tiretail space andincrease Rraluesthroughout
the premises

SplitSystem HVACBRI has stalledsplit system HVAC uniath modernelectronic
thermostatcontrol. These MACsystems are adjusted according to the seas@ime
electronic thermostat control is programmed to adjust to the temperature to energy
saving levels outside oégularbusiness hoursBRI ensures regular dmoutine
maintenanceof all HVAC units tensure the units are operating at top efficiency.

Auto-Door Closers Allexterior doorshave been outfitted with automatic closers to
reduce air infiltration into the spaceAdditionally, BRI has outfitted the retail space with
avestibule entrance to further reduce air infiltration into the space
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