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FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  March 1, 2019  

RE:    Plan to remain compliant with Local Zoning   

 

PLAN: 

BRI will establish and operate an adult use retail facility at 253 Meridian Street in Boston. BRI 
will comply with all applicable city codes, ordinances and bylaws in doing so. The property is 
located in a Community Commercial (CC) Neighborhood Business Subdistrict in the East Boston 
Neighborhood District of Boston.   As set forth in Article 8, Section 8-7, Use Item No. 39B, the 
Boston Zoning Code allows cannabis establishment use by Conditional Use in a Business 
District.  

The Boston Zoning Code further provides at Section 8-7, Use Item No. 39B that  a cannabis 
establishment shall be sited at least one-half mile or 2,640 feet from another existing cannabis 
establishment and at least 500 feet from a pre-existing public or private school providing 
education in kindergarten or any grades 1 through 12.  The subject property is compliant with 
said requirements of Article 8, Section 8-7, Use Item No. 39B  

 

The city's Dept. of Emerging Industries has also concluded that ���Z�/�[�•��proposed use is compliant 
with the Boston city code. BRI has complied with the Boston city code and MA state law and on 
March 26, 2019 BRI was issued a Conditional Use Permit to operate a Marijuana Establishment 
at 253 Meridian street in Boston. 

 

BRI has met, or will soon meet, with the police chief, fire chief, building inspector and other 
appropriate department heads to ensure continued compliance. Mr. Hospot and professionals 
designated by him will interact with the city, and will be responsible for assuring the ���Z�/�[�•��
ongoing compliance.  













































FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  September 29, 2020 

RE:    MGL ch. 94G Section 3 – Attestation regarding municipal cost request 

 

 

 I, James Winokur, Chief Executive Officer of Berkshire Roots, Inc. (“BRI”), do hereby 
certify and attest that on September 17, 2020, BRI sent a letter to the City of Boston requesting 
they provide the following: (i) any and all records of any costs imposed upon the city in relation 
to the operation of the BRI dispensary location at 253 Meridian Street; and (ii) that the city's 
response include all actual and anticipated expenses resulting from the BRI's operation. The 
letter was sent to Lesley Hawkins, Executive Secretary & General Counsel to the licensing board 
for the City of Boston and to Kathleen Joyce, the Chair of the Boston Cannabis Board. On 
September 21, 2020, Lesley Hawkins confirmed receipt of BRI’s request and provided that the 
Boston Cannabis Board shall review and respond accordingly.  

 As of September 29, 2020, BRI has received no further communication from the Boston 
Cannabis Board or the City of Boston relative to the request.   

 

 

____________________________ 

James Winokur, CEO 

 

_____________ 

Date  
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FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  May 8, 2019  

RE:    935 CMR 500.105(1)(j):    
Plan to positively impact areas of disproportionate impact  

 
Summary 
 
Berkshire Roots Inc. �~�B̂RI�_�•���]�•���������]�����š�������š�}��positively impacting the community in and around 
East Boston.  CNB has designated East Boston as an area that has been disproportionately 
affected by cannabis prohibition.  Such an area shall be referred to herein as a � D̂PI 
community�_.  BRI believes that it has an obligation, both legal and moral, to support East 
Boston and other DPI communities and individuals that have endured high rates of arrest, 
conviction, and incarceration related to marijuana use.  As described below, BRI will prioritize 
hiring within DPI communities, and will provide expertise, education, outreach and capital as 
�‰���Œ�š���}�(�����Z�/�[�•��effort to serve East Boston and other DPI communities.  
 
Positive Impact Plan Goals 
  
BRI has adopted the Positive Impact Plan �~�^�W�o���v�_�• described herein for the purpose of positively 
impacting East Boston.  BRI has proposed a marijuana establishment at 253 Meridian Street in 
East Boston.  While this specific address does not fall within a census track defined as an area of 
disproportionate impact under 935 CMR 500.101(1)(a)(11), or as described in C�E���[�•���^�'�µ�]�����v������
for Identifying Areas of ���]�•�‰�Œ�}�‰�}�Œ�š�]�}�v���š�����/�u�‰�����š�_�������š���������‰�Œ�]�o���î�ì�í�ô, the address is in close 
proximity to a number of other census tracks that do meet those definitions.  Therefore, BRI 
intends to positively impact residents of East Boston and others that live in nearby DPI 
communities.  Furthermore, in accordance with the Guidance on Required Positive Impact Plans 
and Diversity Plans (revised 2/25/19), the Plan seeks to serve those Massachusetts residents 
that have past drug convictions, or those with parents or spouses with past drug convictions.  
Under the Plan, BRI will establish the following goals: 
 

1. Reducing Barriers.  Prioritize the hiring of individuals from East Boston in order to 
reduce barriers to entry into the adult use cannabis sector. 
 

2. Providing Mentoring, Professional and Technical Services.  Provide cannabis 
education, industry-specific technical training and mentoring services for individuals 
facing systemic barriers. 
 

3. Providing Business Assets, Talent and Capital.  Reduce financial, capitalization and 
knowledge-based barriers to entry for individuals and small businesses in the 
commercial adult use cannabis industry in East Boston and nearby DPI communities. 
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4. Non-Profit Support.  Support non-profit organizations aligned with BRI�[�•���P�}���o�• of 

community support and inclusiveness. 
 
Positive Impact Plan Programs 
 
BRI will adopt not less than four programs designed to meet the goals articulated above.  The 
company will evaluate the programs from time to time, and not less frequently than semi-
annually, to measure the degree to which the programs achieve BRI�[�•��stated goals.  
 

1. Hiring.  BRI will create a hiring preference in favor of residents of East Boston and 
nearby DPI communities.  In particular, BRI will identify activities and programs within 
East Boston and nearby DPI communities that attract Massachusetts residents with past 
drug convictions, or those with spouses or parents with past drug convictions. BRI will 
host and participate in community service days, charity events, job fairs and other 
community-based activities in order to meet and interact with those that may have an 
interest in working within the adult use cannabis sector.  BRI will also build relationships 
within regional chambers of commerce and workforce development agencies, align with 
educational resources such as community college programs, and otherwise reach out to 
DPI communities to identify and hire employees that meet program characteristics and 
that satisfy CNB suitability criteria. 

 
2. Education and Training.  BRI will conduct industry-specific job training programs in East 

Boston for individuals expressing interest in the commercial adult use cannabis industry.  
The programs will feature managers and staff with operational expertise, experts in 
plant science and agriculture, and people with finance, technology and accounting 
expertise within the cannabis sector.  The program will be designed to provide 
cultivation, manufacturing, packaging and/or retail expertise to program participants.  
The program will also seek to raise awareness of educational and employment 
opportunities within the cannabis sector in Massachusetts.  BRI will conduct such 
seminars at least quarterly for the first two years of operation, and will assess thereafter 
the nature and frequency of such programs. 
 

3. Debt and Equity Funding.  BRI will offer a quarterly seminar to individuals within DPI 
communities designed to promote financial literacy in the cannabis sector.  Among 
other things, the seminar will be designed to: (i) inform participants in understanding 
and accessing sources of capital; (ii) educate participants in accounting, finance and 
technology relating to the cannabis sector; and (iii) offer mentorship opportunities and 
on-site technical training.  
 
Furthermore, for individuals and start-up companies within DPI communities that meet 
reasonable viability thresholds, BRI will provide debt and/or equity funding.  BRI will 
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support businesses founded by individuals or start-up companies with limited net worth 
and limited access to traditional sources of capital. 
 

4. Non-Profit Support.   BRI will provide financial assistance to non-profit and community-
based organizations within East Boston.  BRI will establish a fund derived from the 
operation of the business, and adopt an application process through which non-profit 
and community-based organizations can seek funding.  BRI will prioritize applications 
from human services organizations such as North Suffolk Mental Health Association Inc. 
that have a demonstrated mission of improving the lives of residents of East Boston and 
nearby DPI communities. 

  
Positive Impact Plan Measurements and Accountability 
 
At least annually, BRI will create a written report that will evaluate the Plan and the degree to 
which it has achieved its goals.  In accordance with 935 CMR 500.103(4)(a), the report will detail 
the following:  (i) number of employees hired, retained or promoted that come from DPI 
communities; (ii) number and subject matter of education and training events conducted; (iii) 
number of individuals and businesses that participated in such events; (iv) number and nature 
of mentorship relationships; (v) aggregate data demonstrating the financial impacts of the Plan, 
including payroll, health care, tax, non-profit contribution, equity and debt performance; and 
(vi) demographic data reflecting specific positive impacts of the Plan in East Boston and nearby 
DPI communities.  
 
BRI shall assess the hiring program by determining whether it has established a workforce 
where at least 60% of its employees come from or live in a DPI community.  BRI will strive to 
achieve at least that level of DPI participation over time.  BRI will assess the education and 
training program by the degree to which it attracts participants, causes participants to later 
seek employment in the cannabis sector, or leads participants to launch CNB applicant 
companies or vendors.  BRI will assess the debt and equity program and the related seminar by 
measuring whether BRI's financing and/or expertise has enabled one or more individuals or 
startup companies from a DPI community to successfully launch in the cannabis sector. 
 
BRI shall post the report on its website, and shall share the report with CNB and the community 
in a manner consistent with CNB regulation and Massachusetts law. 
 
Affirmative Statement 

In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans (revised 
2/25/19), BRI affirmatively states as follows:  (1) The applicant acknowledges and is aware, and 
will adhere to, the requirements set forth in 935 CMR 500.105(4) which provides the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 
Establishment; and (2) Any actions taken, or programs instituted, will not violate the 
���}�u�u�]�•�•�]�}�v�[�•���Œ���P�µ�o���š�]�}�v�•���Á�]�š�Z���Œ���•�‰�����š���š�}���o�]�uitations on ownership or control or other 
applicable state laws. 
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FROM:  Berkshire Roots Inc. 

TO: Cannabis Control Commission 

DATE:  June 24, 2018 

RE:   Plan for Obtaining Liability Insurance Coverage 

REGULATION: 935 CMR 500.105(10). 

PLAN: 

�����Œ�l�•�Z�]�Œ�����Z�}�}�š�•���/�v���X���~�^���Z�/�_�•���Á�]�o�o���}���š���]�v���o�]�����]�o�]�š�Ç���]�v�•�µ�Œ���v�������]�v�����}�u�‰�o�]���v������with 935 CMR 
500.105(10)(a).  The policy will provide coverage of no less than $1 million dollars per 
occurrence and $2 million dollars aggregate, annually, and product liability coverage for not less 
than $1 million per occurrence and $2 million in aggregate, annually.  The deductible shall be no 
more than $5,000 per occurrence.   

BRI �����Œ�Œ�]���• D&O liability coverage at prevailing rates.  BRI �Z���• secur���� commercial auto 
coverage at prevailing rates, including enhanced coverage for optional bodily injury, for any BRI 
vehicles used to transport of �‰�Œ�}���µ���š.   

BRI will retain the services of a local insurance agent and legal counsel to review and adjust 
coverages from time to time to meet the needs of the company, to assure compliance with CCC 
�Œ���P�µ�o���š�]�}�v�U�����v�����š�}���������‹�µ���š���o�Ç���‰�Œ�}�š�����š�����Z�/�[�•�����•�•���š�•�U���‰���Œ�•�}�v�v���o�����v�����‰���š�]���v�š�•�X 

In connection with its operational RMD at 501 Dalton Avenue in Pittsfield, BRI currently 
maintains liability insurance coverages as required by 105 CMR 725.105(Q).  BRI will maintain or 
extend such coverage in strict compliance with applicable regulations and Massachusetts law. 
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BRI Business Plan – Cannabis Control Commission –March 2019 

 

 

FROM: Berkshire Roots Inc. 

TO: Cannabis Control Commission 

DATE: March 1, 2019 

RE: Detailed Summary of Business Plan for the Adult Use Marijuana Establishment 

REGULATION: 935 CMR 500.101(j)(2)(e)(7) 

BUSINESS PLAN 
 

The Company 

Berkshire Roots, Inc. (“BRI” or “company”) is a community-based cannabis facility head-
quartered at 501 Dalton Avenue in Pittsfield, Massachusetts. Formerly known as Khem 
Organics Inc., the company was formed in 2015 solely for the purpose of securing an RMD 
certificate from the Massachusetts Department of Public Health (“DPH”). With the adoption of 
an adult use law in 2016, the company now seeks licenses issued by the Massachusetts 
Cannabis Control Commission (“CNB”) to allow participation in the adult use market. 

Currently, BRI cultivates, processes, packages and dispenses products to qualifying patients 
under CNB supervision and in accordance Massachusetts law and 935 CMR 500.000 et seq. The 
company has secured the necessary local permits, and in February of 2019, BRI secured four 
Final Licenses from the CNB. BRI continues to serve qualifying patients in the medical market 
from its Pittsfield location, and anticipates to commence operations as an Adult Use Marijuana 
Establishment in Q1 2019. 

Additionally, BRI is currently pursuing licensure for a second Adult Use Retail Establishment in 
East Boston. BRI has secured a location at 253 Meridian Street, executed a lease agreement 
and has held multiple community outreach meetings. On February 2, 2019 BRI executed a Host 
Community Agreement with the local licensing authority in the City of Boston.  

The Brand 

All products will be sold under the brand “Berkshire Roots.” BRI has developed the brand and 
will assure its use and protection as a premium and recognizable brand for cannabis products 
throughout Massachusetts. 

Patients and Customers 

The mission of BRI is to provide high quality cannabis products to adults intending to use the 
products in a manner consistent with Massachusetts law. BRI will continue to provide high 
quality cannabis products to registered patients suffering from qualifying medical conditions 
at 501 Dalton Avenue in Pittsfield, MA. The company shall focus on patient and customer 
safety and experience, and will adhere strictly to CNB regulations, as amended from time to 
time. 
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BRI Business Plan – Cannabis Control Commission –March 2019 

 

 

Management 

Key members of the management team include: 
 

Albert S. Wojtkowski, President  
Stephanie Aussubel, CEO 
Joe Baillargeon, CCO  
Dennis Depaolo, COO 
Kurt Hospot, General Manager 
Tom McMenemy, Business Operations 

Operations 

BRI has adopted and will maintain standard operating procedures (“SOPs”). The SOPs conform 
to Massachusetts law and regulation, and control the performance of all BRI management, 
visitors, contractors and staff. At least annually, BRI reviews, assess and makes any necessary 
revisions to the SOPs in order to maintain compliance with the applicable regulations and 
industry best practices. 

Company operations occur at 501 Dalton Avenue in Pittsfield. The facility is comprised of 
26,400 sq ft +/-, with co-located cultivation, processing, packaging and dispensary functionality. 
As reflected on www.berkshireroots.com, the company offers 20-40 products, ranging from 
flower to vaper to infused edibles. The facility features nine point-of-sale stations, highly 
trained staff, and CNB-compliant security protocols. Hours of operation are Monday thru 
Sunday 10am-7pm, subject to local approval and consistent with customer preference. 

The company will operate an Adult Use Retail Establishment at 253 Meridian Street in East 
Boston that location is comprised of 1,200 sq ft +/- of retail space, and will offer 20-40 
products, ranging from flower to vaper to infused edibles. The facility will feature 5 point-of-
sale stations, highly trained retail staff, and CNB-compliant security protocols. Initial hours of 
operation shall be Monday thru Saturday 10am-6pm, subject to local approval and consistent 
with customer demand. 

Revenue Projections 

BRI intends to earn annual gross sales of $1.6 million in the medical market, and $6.0 
million in the adult use market between both locations. The company aspires to increase 
revenue by five to seven percent per year over the course of three full years of operation. 

Growth Projections 

BRI intends to maintain and operate two facilities, one at 501 Dalton Avenue in Pittsfield MA, 
and the second at 253 Meridian Street in Boston MA. BRI will maintain strict compliance with 
all state and municipal requirements.  



FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  March 1, 2019  

RE:    935 CMR 500.101(2)(e)(4)(b) - Restricting access to people under the age of 21 

 

PLAN: 

Prior to gaining access to the retail facility at 253 Meridian Street individuals must show photo 
identification to a camera that is monitored by a security guard to ensure that the individual is 
over the age 21. BRI security agents will be equipped with an electronic scanner that will detect 
any counterfeit ID. All BRI security agents will need to complete the Responsible Vendor 
Training Program in a manner determined by the Commission.  

BRI will work with city officials, including the police department, fire department and the 
community development board, to assure that no diversion to minors occurs.  

BRI will work with city officials including the police department to ensure that Mass Gen. Laws 
Ch. 161 Sec. 95 pertaining to loitering is strictly enforced.  

In compliance with 935 CMR 500.105(4)(b)(2-4), BRI will not market, advertise or brand in a 
manner that might target or attract individuals under the age of 21.  

 

 



�� In accordance with 935 CMR 500.105(2) all establishment agents shall complete the responsible vendor training 
program, operated by an education provider accredited by the Commission to provide the annual minimum two 
hour of responsible vendor training to marijuana establishment agents. Subject to CNB approval, BRI will conduct 
its responsible vendor training program not later than July 1, 2019.  

FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  March 1, 2019 

RE:    935 CMR 500.101(2)(e)(8)(h) - Personnel Policies including Background Checks    

 

PLAN: 

BRI provides a warm, friendly and community-oriented workplace for all dispensary agents. BRI 
holds our dispensary agents to high professional standards, and for those that succeed, BRI 
offers many opportunities for advancement. BRI will [continue to] ensure that each new 
employee participates in orientation. Each orientation session includes an introduction to the 
security program, a review of security responsibilities, a Responsible Vendor Training�� program 
and a demonstration of proper use of security devices, including the panic alarm system.  

BRI will continue to maintain high ethical standards. BRI strives to provide an ethical and 
respectful workplace.  BRI strictly prohibits any form of workplace violence, intimidation, 
discrimination or sexual or other forms of harassment. BRI is and will remain compliant with all 
labor laws enforced by federal EEOC or under Massachusetts law. 

BRI provides fair and appropriate compensation, along with benefits such as health insurance, 
paid time off, overtime and performance bonuses, and workers compensation coverage as 
required by law.  BRI is committed to complying with or exceeding Massachusetts law with 
respect to compensated personal and family medical leave. 

BRI assures that all staff behave in a safe and responsible manner, consistent with workplace 
safety standards promulgated by US OSHA and the Massachusetts division of occupational 
safety.   

BRI�[�•��management periodically works with BRI staff to foster the development of individual 
career ladders.  BRI works to promote dispensary agents where the availability of positions 
within the RMD allow, and as part of BRI�[�•�����(�(�}�Œ�š���š�}���•�µ�‰�‰�}�Œ�š���•�š���(�(�������À���v�����u���v�š�U���‰�Œ�}���µ���š�]�À�]�š�Ç��
and career objectives. Performance-based evaluations will be conducted at least annually. 

BRI requires background authorization and CORI forms from each and every employee. All 
background check information on employees is highly confidential and is treated as such. 
Background check information is stored in a secured limited access area.  

 

 

  



FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  March 1, 2019 

RE:    935 CMR 500.105(1)(g) - Quality Control and Testing Procedures   

 

PLAN: 

BRI aims to provide customers with adult use cannabis of the highest quality.  BRI shall 
implement strict operational controls, maintain a sanitary and secure environment, conduct 
rigorous quality testing and ensure all products offered for sale have been properly tested by a 
CNB-approved independent laboratory testing facility.  All products shall be cultivated, 
processed, tested and packaged at BRI's vertically integrated facility at 501 Dalton Avenue in 
Pittsfield. BRI will ensure that no marijuana product shall be sold or otherwise marketed for adult use 
that has not first been tested by an Independent Testing Laboratory and deemed to comply with the 
standards required under 935 CMR 500.160.  

BRI has developed internal quality testing protocols to ensure high-quality product free from 
any contaminants.  These protocols include, but are not limited to, limiting direct or indirect 
contact with product or product-facing surfaces, use of gloves and gowns where appropriate 
and strict hand hygiene practices.  Retail and storage areas will be cleaned and monitored daily 
for signs of contaminants such as mold, fungus and pests.  If contamination occurs, BRI staff will 
remedy the contamination, relying on individual staff expertise, industry best practice and peer 
support. 

BRI will meet or exceed sanitary guidelines required by 935 CMR 500.160.  BRI intends to provide 
the Massachusetts cannabis industry with adult use cannabis of the highest quality.  BRI will do so by 
implementing strict operational controls, maintaining a sanitary and secure environment, and utilizing a 
commission approved independent testing laboratory.  

All areas of the establishment at 253 Meridian Street and perimeter will be monitored daily for signs of 
contaminants such as mold, fungus and pests. All areas will be cleaned and maintenance to varying 
degrees on a daily, weekly and monthly basis. If contamination occurs, BRI staff will remedy the 
contamination, relying on their individual expertise and on peer support, and executive direction.  

 
The establishment at 253 Meridian Street will be equipped with adequate hand washing areas to include 
hot water, sanitizing soap and paper towel dispensers. All edible products will be handled and stored in 
compliance with the sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for 
Food Establishments. 
 

In compliance with 935 CMR 500.105(3)(b)(9) BRI will ensure that all contact surfaces will be maintained 
in a clean and sanitary condition. All surfaces will be cleaned and sanitized as frequently as necessary to 



protect against contamination, using a sanitizing agent registered by the US Environmental Protection 
Agency (EPA).  

In compliance with 935 CMR 500.105(3)(b)(4) BRI has adopted policies to instruct agents on how to 
move and where to store items during times of maintenance or sanitation.  

All of BRI�[�• storage containers will be light shielding, air tight and secure to protect the finished products 
and the agents handling them. Storage and transportation of products will always occur under 
conditions that protect products against physical, chemical, and microbial contamination, as well as 
against deterioration of finished products or containers. Containers will be monitored for cleanliness 
and serviced as necessary. 

BRI will ensure that all storage of marijuana at a laboratory providing marijuana testing services 
shall comply with 935 CMR 500.105(11). All marijuana not passing laboratory testing standards 
will be reported to the commission and returned to the company of origin or disposed of in 
compliance with 935 CMR 500.105(12). 

BRI with the assistance of �]�š�[�• building and engineering team will select interior materials such as; floors, 
walls and ceilings that promote ease of cleaning and repair. In accordance with 935 CMR 
500.105(3)(b)(6) BRI will keep each area of the establishment clean and in good repair.  
 
BRI�[�• water source will be capable of providing a safe, potable, and adequate supply of water to meet or 
exceed the needs of the establishment.  

Along with the aid of third-party contractors, BRI will ensure there will be no cross-connections between 
the potable and waste water lines. BRI will strive to provide its agents and employees with areas to 
accommodate day to day needs. These areas may include but not limited to; breaks room, locker area, 
readily accessible toilet facilities that are maintained in a sanitary condition and always in good repair.  

BRI will ensure that all procedures related to toxic item identification and disposal are designed to 
maintain full compliance with 935 CMR 500.105(3)(b)(10). 

In accordance with standard record keeping procedures, BRI will maintain the results of all testing for no 
less than one year    

 



FROM:  Berkshire Roots Inc.  

TO:  Cannabis Control Commission 

DATE:  March 8, 2019 

RE:    935 CMR 500.101(2)(e)(9) - Qualifications and Training    

 

PLAN:  

Employee t�Œ���]�v�]�v�P���]�•���������Œ�]�š�]�����o�����}�u�‰�}�v���v�š���}�(�����Z�/�[�•���}�‰���Œ���š�]�}�v and success.  Our executive team is 
responsible for the development and execution of the BRI Training Plan.  Pursuant to 935 CMR 
500.105(2), training is tailored to the roles, responsibilities and job functions of each dispensary 
agent, and includes at a minimum; (i)orientation training; (ii) introduction to security program; 
(iii) a review of security responsibilities; and upon approval by the commission, (iv) a 
Responsible Vendor Program as described under 935 CMR 500.105(2)(b). All BRI agents shall 
receive at a minimum, eight (8) hours of on-going training per year. Transportation agents, 
security agents and executives shall receive at a minimum, twelve hours of on-going training 
per year.  

No employee or consultant may work on-site prior to receiving required training.  No employee 
or consultant may work on-site if any training module is eight (8 ) weeks or more past due. 

BRI does not discriminate in hiring or operating decisions. All managers and supervisors must 
comply with all applicable EEOC and MCAD guidelines when managing personnel issues.   All 
BRI policies and practices are designed to prevent discrimination based on race, color, height or 
weight, gender, sexual orientation, religious affiliation, marital status, disability or medical 
condition.  

All executives and officers have previously disclosed education and employment history, as 
required by Massachusetts state law and regulations. BRI continues to update such information 
from time to time as required by Massachusetts law and regulation.  

All dispensary agents must be 21 years of age or older, and must satisfy the background and 
CORI checks required by Massachusetts law and regulation. 

All BRI agents will be required to maintain a comprehensive knowledge applicable 
Massachusetts state law, regulations and CNB guidances. Agents will be required to participate 
in on going education and training as offered by BRI. The on premises staff at 253 Meridian 
Street shall include at least the following roles:  

 

 



Dispensary Manager 

 Job Description: The role of Dispensary Manager is to establish guidelines and 
procedures for the daily operations of the retail facility as well as, ensure full compliance with 
applicable Massachusetts law, regulations and CNB guidances. Duties include: overseeing all on 
premises staff including the security and transportation teams, hiring and on-going evaluation 
of all staff, administrative and reporting procedures, tracking and establishing profit and loss 
statements, managing payroll, cash management and audits, inventory management and 
audits, record keeping and general on-going compliance.  

Responsibilities:  

�x Overseeing and managing all staff  
�x Maintaining efficient and complaint daily operations 
�x Day to day leadership and management that supports the vision and core 

values of the company 
�x Manage people, processes and system improvement initiatives 
�x Foster a success-oriented, accountable environment 
�x Ensure retail space and staff are in compliance with applicable regulations 
�x Support transportation and delivery protocols 
�x Reporting to executive team at least weekly  

 

Experience and Qualifications:  

�x Suitability as defined by 935 CMR 500.802 
�x Customer service, inventory, and management experience 
�x Minimum of two years of strong operational experience 
�x Skilled in personnel management, resourcefulness and strategy planning 
�x Possess personal qualities of integrity, credibility and commitment to 

corporate mission 
�x Ability to maintain corporate confidentiality to the utmost degree  
�x Flexible and able to multitask 
�x Able to work within a fast-paced environment while also cultivating clarity 

and implementing solutions 
�x Industry knowledge 
�x Dedication to team work and superior customer service skills  

 

Development & Outreach Coordinator:  

 Job Description: The Development & Outreach coordinator will be responsible for the 
hiring and on-boarding of all 253 Meridian Street staff, and coordination of community 



�}�µ�š�Œ�������Z�����À���v�š�•���]�v���������}�Œ�����v�������Á�]�š�Z�����Z�/�[s Diversity Plan and Positive Impact Plan. This individual 
must be willing and able to travel within Massachusetts as necessary.  

Responsibilities:  

�x Recruiting employees  
�x Ensuring c�}�u�‰�o�]���v�������Á�]�š�Z�����Z�/�[�•�����]�À���Œ�•�]�š�Ç���W�o���v�����v�������o���u���v�š�•���}�(�������À���v�����u���v�š��

and empowerment for staff 
�x Coordinating employee training, job fairs and seminars  
�x Evaluating overall staff performance and cohesiveness  
�x Fulfilling charitable obligations set by BRI  
�x Managing employee files  
�x Report to executive team on a monthly basis  

Experience and Qualifications:  

�x Suitability as defined by 935 CMR 500.802 
�x Minimum of two years of HR or community outreach experience  
�x Skilled in recruitment, resourcefulness and strategy planning 
�x Possess personal qualities of integrity, credibility and commitment to 

corporate mission 
�x Flexible and able to multitask 
�x Able to work within a fast-paced environment while also cultivating clarity 

and implementing solutions 
�x Industry knowledge 
�x Dedication to team work and superior customer service  

Assistant Dispensary Manager 

 Job Description: Assistant Dispensary Manager provides leadership and management 
necessary to ensure that proper operational controls, administrative and reporting procedures, 
and employee systems are in place to effectively manage operational aspects of the dispensary.  

Responsibilities:  

�x Aid Dispensary Manager in daily operations 
�x Day to day leadership and management that supports the vision and core 

values of the company 
�x Manage people, processes and system improvement initiatives 
�x Fostering a success-oriented, accountable environment 
�x Ensuring retail space and staff are in compliance with applicable regulations 
�x Ordering supplies 



Experience and Qualifications:  

�x Suitability as defined by 935 CMR 500.802 
�x Customer service, inventory, and management experience 
�x Minimum of two years of strong operational experience 
�x Skilled in personnel management, resourcefulness and strategy planning 
�x Possess personal qualities of integrity, credibility and commitment to 

corporate mission 
�x Flexible and able to multitask 
�x Able to work within a fast-paced environment while also cultivating clarity 

and implementing solutions 
�x Industry knowledge 
�x Dedication to team work and superior customer service  

 

Customer Service Associate 

 Job Description: The role of Customer �^���Œ�À�]���������•�•�}���]���š�����~�^C�^���_�•���]�•���š�}���������š�Z����primary 
customer-facing representative and implement retail procedures set by the Dispensary 
Manager.  

Responsibilities:  

�x Retail transactions  
�x Cash management 
�x Inventory management and auditing 
�x Data entry 
�x Customer guidance and education 
�x Opening/closing procedures  
�x Cleaning 

Experience and Qualifications:  

�x Suitability as defined by 935 CMR 500.802  
�x Customer service or health/wellness experience 
�x Industry knowledge  
�x Dedication to team work and superior customer service  

 

 

 



Security Agents 

 Job Description: The role of Security Agents �~�^�^���[�•�_�•��is to direct and coordinate activities 
relating to the protection, safe guarding and security of company assets, employees, customer 
and the public. �^���[�•�����Œ�����Œ���•�‰�}�v�•�]���o�����(�}�Œ���u���]�v�š���]�v�]�v�P�����o�o���•�����µ�Œ�]�š�Ç�����•�‰��cts of the facility including 
all deliveries, individuals entering and leaving the premises, and monitoring of security 
cameras. All SA�[�•���u�µ�•�š���u���]�v�šain a thorough understanding of applicable Massachusetts law, 
regulations and CNB guidances and how they apply to the security operations of the company. 

Responsibilities:  

�x Aids in planning and evaluating security operations  

�x Serves as liaison with public law enforcement, fire and other agencies as 
related to BRI security. 

�x Coordinates all activity within secured areas 

�x Monitoring of security cameras and other security systems  

�x Assists in preparation of emergency management and planning 

�x Auditing of security systems, data entry in accordance with audits 

�x Maintains compliance with 935 CMR 500.110 

�x Skilled in strategy planning 

�x Possess personal qualities of integrity, credibility and commitment to 
corporate mission 

�x Opening/closing procedures  

 

Experience and Qualifications:  

�x Suitability as defined by 935 CMR 500.802 

�x Law enforcement experience strongly desired  

�x Minimum 2 years in a security position of significant responsibility  

�x Excellent people skills  

�x Industry knowledge  

�x Dedication to team work and superior customer service  
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FROM:  Berkshire Roots Inc. 

TO:  Cannabis Control Commission 

DATE:  May 8, 2019 

RE:    935 CMR 500.101 (2)(e)(8)(k) - Summary of Diversity Plan to promote equity  
  among minorities, women, veterans, people with disabilities and people of all  
  gender identities and sexual  orientations 

Diversity Mission 

To encourage the entire community to participate in the Berkshire Roots Inc. �~�B̂RI�_�• mission, and to 
establish specific, measurable goals to promote equity for the above-listed groups in the operation of 
BRI�[�•���‰�Œ�}�‰�}�•�������D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�X It will be the responsibility of the Community Outreach 
Director and the General Manager to ensure program success. 

Vision 

We strive to build a staff that reflects the racial, ethnic and cultural diversity of the community and our 
country.  We will build lasting relationships with people from diverse backgrounds and will aspire to be a 
leader in promoting inclusion, equity and community engagement.  We believe that our commitment to 
promoting diversity will inspire exceptional employee performance, enhance patient and customer 
experience and contribute to financial viability. 

Five Key Elements 

1. Establish ambitious goals for staff diversity  
2. Recruit, hire and retain a diverse staff 
3. Increase staff awareness of the importance of inclusion and diversity 
4. Conduct continuous outreach designed to engage diverse members of the community 
5. Measure engagement and participation against the diversity goals 

Plan Summary  

Element No. 1 

BRI will strive to develop and maintain a diverse pool of candidates for participation in the cannabis 
sector.  Our intent is to build a workforce that is reflective of the demographics of our community.  Our 
workforce will include minorities, women, veterans, people with disabilities, and people of all gender 
identities and sexual orientations in numbers at least equal to those present within the community at 
large, if not more.  We will conduct an analysis of the community using public and private resources and 
will endeavor to improve our understanding of the community.   

BRI will develop and implement several strategic initiatives to secure and maintain a diverse and 
qualified group of employees.  These initiatives will include, at a minimum, the following: 

�x Hosting career fairs at least quarterly (i.e. a minimum of 4 times per year), in underrepresented 
and minority communities; 
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�x Using online resources such as indeed.com, zip recruiter.com and social media platforms to cast 
a wide search for diverse employees; 

�x Interacting with local chambers of commerce and civic organizations to build relationships with 
diverse segments of the business community;  

�x Creating and distributing internal workplace newsletters to encourage current employees to 
recommend individuals that might advance the diversity and business performance objectives of 
the company; 

�x Contracting with suppliers that demonstrate a commitment to diversity and inclusion; and 
�x Partnering with child care, transportation, human services and other organizations in an effort 

to identify diverse candidates and overcome traditional obstacles to employment. 

Element No. 2 

In order to attract and retain a diverse staff, the company will engage in the activities listed below: 

�x Develop new partnerships, and maintain and strengthen current partnerships with culturally 
diverse institutions, including colleges, trade unions and churches, with a focus on conducting 
targeted recruiting and hiring initiatives for potential candidates that will diversify the staff; 

�x Provide specific opportunities for success, including job training that will ensure employees have 
the required skills to carry out assigned responsibilities. Job training will occur daily during the 
first week of employment and will focus on:  (1) habits for success; (2) safe and responsible 
employment practices; (3) understanding company polices and state regulations.  Once initial 
training is complete, employees will receive ongoing bi-monthly training sessions to ensure 
continued compliance and equip employees with skills necessary for advancement.  

�x Provide specific opportunities for success, including mentoring programs. Mentoring programs 
will be offered to those individuals seeking additional and specific guidance out-side of the 
normal course of employee recruiting and training. Mentoring programs will focus on aiding the 
mentee in the following areas: (1) job achievements; (2) company advancement; and (3) long 
term career objectives.  Mentoring will occur at a time and frequency as determined by the 
mentee but in no instance less than quarterly.  

�x At least quarterly, BRI will offer a business-relevant seminar to introduce diverse sectors of the 
workforce to technical skills (e.g. plant science, cultivation techniques, manufacturing, etc.) and 
analytical skills (e.g. financial accounting, inventory management, etc.) 

�x Gather, compile and share demographic data, and reflect on any patterns or trends which 
appear in the data; 

�x Establish procedures for diversity orientation and annual continuing education for all 
management and staff; 

�x Develop a consistent process for identifying, screening and interviewing candidates on issues 
relating to diversity and equity; 

�x Analyze exit surveys, and develop recommendations to improve retention and quality of staff; 
�x Implementation of a process to provide orientation to all new administrators on the topic of 

diversity and equity; and 
�x Organize social and networking events each twice a year in an effort to build relationships and 

increase retention.  
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Element No. 3 

In order to increase staff awareness of the importance of inclusion and diversity, the company will: 

�x Conduct quarterly reviews of the business to search for and remove barriers for people of 
diverse backgrounds, to ensure they have access to opportunities within the company; 

�x Develop collaborative workplace processes to provide first-hand experiences; 
�x Utilize instructional materials aligned to �š�Z�������}�u�‰���v�Ç�[�•�����µ�•�]�v���•�•���}���i�����š�]�À���• in order to provide 

all employees with an understanding of how cultural differences might affect or enhance 
participation in the workplace; 

�x Create an environment of trust between management and staff as well as amongst peers within 
the workplace;  

�x Hold an annual employee training to maintain awareness and to continue to promote diversity 
within the company; and 

�x Develop a process and procedure to properly document and resolve any matters that may 
impact the diversity plan. 

Element No. 4 

In order to engage diverse members of the community, the company will conduct at least one of the 
following items per month: 

�x Encourage community participation in activities sponsored by the company, including 
community events (to be held quarterly), street fairs (to occur monthly during summer), job 
fairs (to be held quarterly); 

�x As permitted and is practical within the city, BRI will encourage community participation in 
activities sponsored by the company, including chamber of commerce events, small business 
Saturdays, various networking events and community fundraisers.  BRI will participate in at least 
one of the aforementioned events at least quarterly;  

�x Engage in honest conversation with management and staff on a semiannual basis about issues 
that impact a diverse population; and 

�x Use print and electronic communication tools, including web and social media, to share 
information about the opportunities for employment and participation within the company.  

Element No. 5 

In order to measure outcomes against the diversity goals of the company, BRI will: 

�x At least annually evaluate the then-current process used for recruiting, hiring and retaining staff 
to determine whether the diversity plan is still effective; 

�x Collect and analyze data, including demographic information related to the composition of the 
�Á�}�Œ�l�(�}�Œ�����U�����v�����Á�Z���š�Z���Œ���š�Z�������}�u�‰���v�Ç�[�•���‰�o���v���]�•�������Z�]���À�]�v�P���]�š�•�����]�À���Œ�•�]�š�Ç���}���i�����š�]�À���•�V�� 

�x Measure the number of individuals from the above-referenced demographic groups who were 
hired and retained after the issuance of a license; 

�x Measure the number of promotions for people falling into the above-referenced demographic 
groups since initial licensure; 

�x Measure the number of positions created since initial licensure; 
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�x Measure the number and subject matter of trainings held, and track the number of individuals 
falling into the above-listed demographics in attendance; 

�x Document the number and natures of employment outreach and community events and the 
individuals that attended, and retain copies of any materials distributed at such events; 

�x Publish such employment data, and at least annually, share that data with management, staff 
and the CNB; and  

�x Develop a written plan for continuous improvement. 

Affirmative Statement 

In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans (revised 
2/25/19), BRI affirmatively states as follows:  
 
(1) The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment; and  
(2) A�v�Ç�������š�]�}�v�•���š���l���v�U���}�Œ���‰�Œ�}�P�Œ���u�•���]�v�•�š�]�š�µ�š�����U���Á�]�o�o���v�}�š���À�]�}�o���š�����š�Z�������}�u�u�]�•�•�]�}�v�[�•���Œ���P�µ�o���š�]�}�v�•���Á�]�š�Z respect 
to limitations on ownership or control or other applicable state laws. 
 
 



FROM: Berkshire Roots Inc. 

TO: Cannabis Control Commission 

DATE: September 1, 2020 

RE: 935 CMR 500.101(2)(e)(8)(j) – Maintenance of Financial Records 
 

 
PLAN: 

 

 
Accounting Practices 

BRI shall maintain all financial records in accordance with 935 CMR 500.105(9). BRI shall 
maintain a balance sheet, income statements and cash flow statements reflecting the 
performance of the business. BRI will use generally accepted accounting principles in 
maintaining such statements. Among other things, the statements shall track revenue, 
expenditures, cost of goods sold, assets and liabilities. All financial records will be maintained 
in house, with the assistance of a CPA and tax preparer retained by BRI. 

Separately, BRI will track earned revenues through Leaf Logix. BRI management shall export, 
analyze and verify all revenue figures at least daily. BRI will export data from Leaf Logix and 
import it into financial tracking software. Subject to confidentiality considerations and 
applicable regulations, and in accordance with BRI’s full absorption accounting methodology, 
BRI will share data with its CPA and tax professional for purposes of the timely payment of 
taxes, HCA fees, payroll and other company obligations. 

On a daily basis and in accordance with 935 CMR 500.140(6), BRI will use Leaf Logix to track and 
record all sales from each point-of-sale station (“POS”). Data gathered from each POS shall 
include the sales figure, the amount and nature of the product sold, and cost of marijuana 
product sold. 

At the close of business each day, a BRI manager will reconcile the daily sales from each POS 
and record the data electronically within Leaf Logix. All sales will be recorded and tracked by 
category: (i) adult use products; and (ii) non-marijuana items. BRI understands that non-
marijuana items have different and separate tax requirements.



All financial records and all data shall be maintained electronically and shall be available to the 
Commission upon request at any time. 

 
 

Injurious Occurrence 

BRI shall not under any circumstance utilize software or any other method(s) of manipulation to 
alter or otherwise change any element of sales, inventory, or security data. Any violation of this 
policy shall be handled in accordance with BRI’s personnel policies. With the assistance of a 
contracted IT team, BRI will conduct a monthly analysis of our equipment and sales data in 
order to assure compliance with 935 CMR 140(6). In particular, BRI shall ensure that no 
software has been installed that could be utilized to manipulate or alter sales data, and that no 
other methodology has been employed to manipulate or alter sales data. 

 
 
BRI will maintain records that it has performed the above-mentioned monthly audits and such 
record will be provided to the Commission upon request. In accordance with 935 CMR 
500.140(6)(e), if BRI determines that software has been installed for the purpose of 
manipulation or alteration of sales data or other methods have been utilized to manipulate or 
alter sales data BRI will take the following steps: 

1. immediately disclose the information to the Commission; 
2. cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and 
3. take such other action directed by the Commission to comply with 935 CMR 

 

Taxes 

BRI will remain in compliance with 830 CMR 62C.25.1: Record Retention, and with DOR 
Directive 16-1 regarding recordkeeping requirements at all times. 



FROM: Berkshire Roots Inc. 

TO: Cannabis Control Commission 

DATE: September 1, 2020 

RE: 935 CMR 500.101(2)(e)(8)(i) - Record keeping procedures 

PLAN: 

BRI shall maintain all records in compliance with 935 CMR 500.000, as it may be amended from 
time to time. 

Leaf Logix Product Tracking 

Leaf Logix seed-to-sale software allows BRI maintain detailed records regarding current 
inventory, past production and sales, dispensary records and other data relative to cultivation, 
product manufacturing, packaging, testing, sale, storage and security. 

BRI will use Leaf Logix to maintain real-time inventory. Leaf Logix software and inventory 
control system meets the requirements of 935 CMR 500.105(8)(c) and (d), including, at a 
minimum, an inventory of marijuana plants; marijuana plant-seeds and clones in any phase of 
development such as propagation, vegetation, flowering; marijuana ready for dispensing; all 
marijuana products; and all damaged, defective, expired, or contaminated marijuana and 
marijuana products awaiting disposal. 

All product tracking shall indicate the date of any inventory, a summary of the inventory 
findings, and the names, signatures, and titles of the dispensary agents who conducted the 
inventory. 

Personnel Records 

For each dispensary agent, BRI will maintain, at a minimum, an organizational chart depicting 
where the agent fits within the company, and a job description and statement of requirements 
and qualifications. 

For each dispensary agent, BRI shall maintain a confidential personnel file. BRI will maintain 
that file for at least twelve (12) months after termination of the agent’s affiliation with the 
company. The file shall include, at a minimum, the following: 

i. All materials submitted to the CCC pursuant to 935 CMR 500.030(2); 
ii. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
iii. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 



iv. Documentation of periodic performance evaluations; and 
v. A record of any disciplinary action taken. 
vi. Notice of completed responsible vendor training program. 
vii. Personnel policies and procedures; and 
viii. All background check reports obtained in accordance with 935 CMR 500.030. 

Corporate Documents. 

BRI shall maintain all corporate records, including provisional and final certificates, insurance 
policies and declarations, accounting information, host community agreements, evidence of 
equipment acquisition, ownership and disposition and other corporate records documentation 
in a manner consistent with 935 CMR 500.105(9)(e). All records will be securely maintained, 
and shall be available upon request to the CCC. 

BRI’s corporate records shall also include third-party laboratory agreements, documents 
pertaining to municipal permitting and compliance, corporate annual reports and other filings 
with the Massachusetts Secretary of State. 

Financial and Other Business Records 
 

BRI shall maintain, in electronic form in a manner consistent with traditional business 
accounting practices, documents pertaining to BRI’s business operation. These records shall 
include at minimum: 

i. A balance sheet; 
ii. Income statements; 
iii. Cash flow statements; 
iv. A statement of all monetary transactions; 
v. A chart of accounts, including check ledger; 
vi. A collection of payables; 
vii. A collection of receivables; 
viii. Payroll records and any other evidence of compensation; 
ix. Any other records that BRI determines to maintain in the ordinary course of 

business. 
 
Marijuana Testing Records 

 

BRI will maintain all lab test results for at least one year. All such results shall be available 
to CCC at all times. 

 
 
Incident Reporting Records 

 

o Within seven days, BRI will provide written notice to the Commission of any 
incident described in 935 CMR 500.110(7)(a), by submitting an incident report. 



Such report shall describe the incident in question, and shall indicate BRI’s 
investigation and resolution of the incident. All related documents, including 
photos and surveillance video related to the incident, will be maintained by BRI 
for not less than one year or the duration of an open investigation, whichever is 
longer, and made available to the CCC and law enforcement authorities upon 
request. 

 
�x Visitor Records 

o BRI shall maintain a visitor sign-in and sign-out record at the facility entrance. 
The record will include visitors’ name, address, firm name if applicable, date, 
time in and out, and the name of any authorized agents who will be escorting 
the visitor. 

 
�x Waste Disposal Records 

o When marijuana or marijuana products are disposed of, BRI shall create a 
written record of the date, the type and quantity disposed of or handled, the 
manner of disposal or other handling and the location of disposal or other 
handling. Two dispensary agents shall be present during any disposal or 
handling, and each agent shall sign the written record. BRI will keep disposal 
records for at least three (3) years. 

 
�x Security Records 

o A current list of authorized agents and service personnel that have access to the 
surveillance room will be available to the CCC upon request. 

o Twenty-four (24) hour recordings from all video cameras that are available for 
immediate viewing by the CCC upon request and shall be retained for at least 
ninety (90) days. 

 
�x Transportation Records 

o BRI shall retain all shipping manifests for a minimum of one (1) year and make 
them available to the CCC upon request. 

 
�x Written Standard Operating Procedures: Standard operating procedures related to BRI’s 

operations will be updated on an ongoing basis, and not less frequently that annually. 
The standard operating procedures shall include, at a minimum, the following: 

o Security measures in compliance with 935 CMR 500.110; 
o Agent security policies, including personal safety and crime prevention 

techniques; 
o Hours of operation and after-hours contact information, which will be provided 

to CCC, made available to law enforcement officials upon request, and updated 
pursuant to 935 CMR 500.000. 

o Storage of marijuana in compliance with 935 CMR 500.105(11); 
o Description of the various strains of marijuana to be cultivated, processed or 

sold, as applicable, and the form(s) in which marijuana will be dispensed; 



o Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.160; 

o Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

o A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 
o Workplace health and safety policies, including a provision that the workplace 

shall be free to alcohol, smoking, or any form of harassment, intimidation or 
violence; 

o A plan describing how confidential information will be maintained; 
o Policy for the immediate dismissal of any dispensary agent who has: 

�ƒ Diverted marijuana, which will be reported the Police Department and to 
the CCC; 

�ƒ Engaged in unsafe practices with regard to BRI’s operations; or 
�ƒ Been convicted of any felony in Massachusetts or like violation in any 

other state or under the laws of the United States. 
o Procedures for the handling of cash on premises including but not limited to 

storage, collection frequency and transport to financial institution(s). 
o Policies and procedures to prevent the diversion of marijuana to individuals 

younger than 21 years old. 



FROM: Berkshire Roots Inc. 

TO: Cannabis Control Commission 

DATE: September 1, 2020 

RE: Energy Compliance Plan  

PLAN: 

In an effort to mitigate its environmental impact, BRI will utilize best management practices to 
reduce energy and water consumption at its dispensary located at 253 Meridian Street in East 
Boston.  While BRI does not own the premises, BRI made improvements to the premises in 
accordance with a commercial lease.  Prior to renovation of the premises, BRI chose to utilize 
tools and materials that would reduce the day to day energy use. BRI has since implemented 
several energy reduction strategies as defined below: 
 

1. Installation of LED lighting controlled by movement sensor.  On average, LED lights use 
75% less energy than traditional incandescent lighting. BRI has installed LED lights 
throughout the entire retail, inventory and vestibule spaces, all of which are controlled 
by movement sensor to ensure that lights are not on when a space is not in use.  

 
2. Efficient Electric Water Heater.  BRI has installed a state-of-the-art electric water heater 

for domestic hot water to promote energy efficiency. 
 

3. Improved Insulation.  BRI has utilized spray foam insulation on the underside of the 
ceilings to increase air sealing within the retail space, and increase R-values throughout 
the premises. 

 
4. Split-System HVAC.  BRI has installed split system HVAC units with modern electronic 

thermostat control.  These HVAC systems are adjusted according to the season.  The 
electronic thermostat control is programmed to adjust to the temperature to energy 
saving levels outside of regular business hours.  BRI ensures regular and routine 
maintenance of all HVAC units to ensure the units are operating at top efficiency.  

 
5. Auto-Door Closers.  All exterior doors have been outfitted with automatic closers to 

reduce air infiltration into the space.  Additionally, BRI has outfitted the retail space with 
a vestibule entrance to further reduce air infiltration into the space. 
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