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Initials of Attester: ____ 

�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���$�W�W�H�V�W�D�W�L�R�Q���)�R�U�P 
The applicant must complete each section of this form and initial each page before uploading it to the 
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is 
�³�P�L�V�O�H�D�G�L�Q�J�����L�Q�F�R�U�U�H�F�W�����I�D�O�V�H�����R�U���I�U�D�X�G�X�O�H�Q�W�´���L�V���J�U�R�X�Q�G�V���I�R�U���G�H�Q�L�D�O���R�I���D�Q���D�S�S�O�L�F�D�W�L�R�Q���I�R�U���D��license pursuant 
to 935 CMR 500.400(1). 

I, __________________________________, (insert name) attest as an authorized representative of 
____________________________ (insert name of applicant) that the applicant has complied with the 
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 
detailed below.  

1. The Community Outreach Meeting was held on ___________________________ (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on __________________________ (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on ______________________(insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).
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5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
d. A plan by the Marijuana Establishment to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a nuisance as

defined by law.

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.
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PUBLIC NOTICES 
ARE IMPORTANT 
Public notices allow
citizens to monitor their
government and make
sure that it is working
in their best interest.
�A�W�]�Z���V�M�_�[�X�I�X�M�Z���W���M�Z�[���I�V��
independent and archived 
record of public notices,
and fosters a more
trusting relationship
between government
and its citizens.
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www.eagletribune.com

News you can trust.

The First Amendment to the United 
States Constitution prohibits Congress 
from making any law respecting an 
establishment of religion, impeding 
the free exercise of religion, abridging 
the freedom of speech, infringing on 
the freedom of the press, interfering 
with the right to peaceably assemble 
or prohibiting the petitioning for a 
governmental redress of grievances.

Freedom of the Press

City of Lynn
For Essex County,

Commonwealth of Massachusetts
PUBLIC NOTICE

The City of Lynn will award ap-
�S�U�R�[�L�P�D�W�H�O�\�� ������������������ �V�X�E�M�H�F�W�� �W�R�� �¿-
nal appropriation from the Housing 
Opportunities for Persons with AIDS 
(HOPWA) program of the U.S. Dept. 
of Housing and Urban Development 
(HUD). These funds will be allo-
cated for FY 2019-2020 to eligible 
sub-recipients that provide housing 
and related services to residents 
and families within Essex County 
in the Commonwealth of Massa-
chusetts. Lynn, as the sub-recipient 
of the City of Lowell, will adminis-
ter this program through The Lynn 
Housing Authority & Neighborhood 
Development (LHAND). The HOP-
�:�$ �S�U�R�J�U�D�P�� �D�G�G�U�H�V�V�H�V�� �W�K�H�� �V�S�H�F�L�¿�F��
needs of low-income persons med-
ically diagnosed with HIV/AIDS and 
their families. HOPWA funds may 
be used for a wide range of hous-
ing, social services, program plan-
ning and development costs within
Essex County.

Requests for Proposals (RFPs) 
and eligibility and completion instruc-
tions can be requested by e-mailing 
Olivia Lyons at olyons@lhand.org. 
A Public Hearing will be held on 
Tuesday, March 26, 2019 at 6:00 
p.m. at the Lynn Housing Authori-
ty & Neighborhood Development’s 
�$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�¿�F�H���� �O�R�F�D�W�H�G�� �D�W 
10 Church Street Lynn, MA. Com-
pleted applications for HOPWA fund-
ing must be received by LHAND no 
later than Friday, February 22, 2019 
before 12:30PM.
ET - 1/29, 2/5/19

COMMONWEALTH OF
MASSACHUSETTS
THE TRIAL COURT

PROBATE AND FAMILY COURT
Essex Probate and Family Court

36 Federal Street
Salem, MA 01970
(978) 744-1020

Docket No. ES19P0134EA
Estate of:

Kenneth Arthur Deveau
Also known as:
Kenneth Deveau
Date of Death:

09/26/2018
CITATION ON PETITION

FOR FORMAL ADJUDICATION
To all interested persons:
A Petition for Formal Adjudica-

tion of Intestacy and Appointment 
of Personal Representative  has 
�E�H�H�Q�� �¿�O�H�G�� �E�\��Barbara J. Hubbard 
of �:�D�N�H�¿�H�O�G���� �0�$�� requesting that 
the Court enter a formal Decree and 
Order and for such other relief as 
requested in the Petition. The Peti-
tioner requests that Barbara J. Hub-
bard  of �:�D�N�H�¿�H�O�G�����0�$�� be appoint-
ed as Personal Representative(s) of 
said estate to serve With Personal 
Surety  on the bond in an unsuper-
vised administration.

IMPORTANT NOTICE
You have the right to obtain a copy 

of the Petition from the Petitioner 
or at the Court. You have a right to 
object to this proceeding. To do so, 
�\�R�X���R�U���\�R�X�U���D�W�W�R�U�Q�H�\���P�X�V�W���¿�O�H���D���Z�U�L�W-
ten appearance and objection at this 
Court before 10:00 a.m. on the re-
turn day of 03/01/2019.

This is NOT a hearing date, but 
�D�� �G�H�D�G�O�L�Q�H�� �E�\�� �Z�K�L�F�K�� �\�R�X�� �P�X�V�W���¿�O�H�� �D��
�Z�U�L�W�W�H�Q�� �D�S�S�H�D�U�D�Q�F�H�� �D�Q�G�� �R�E�M�H�F�W�L�R�Q�� �L�I��
you object to this proceeding. If you 
�I�D�L�O���W�R���¿�O�H���D���W�L�P�H�O�\���Z�U�L�W�W�H�Q���D�S�S�H�D�U�D�Q�F�H��
�D�Q�G���R�E�M�H�F�W�L�R�Q���I�R�O�O�R�Z�H�G���E�\���D�Q���D�I�¿�G�D�Y�L�W��
�R�I���R�E�M�H�F�W�L�R�Q�V���Z�L�W�K�L�Q���W�K�L�U�W�\�������������G�D�\�V���R�I��
the return day, action may be taken 
�Z�L�W�K�R�X�W���I�X�U�W�K�H�U���Q�R�W�L�F�H���W�R���\�R�X��

UNSUPERVISED
ADMINISTRATION UNDER THE 
MASSACHUSETTS UNIFORM 

PROBATE CODE (MUPC)
A Personal Representative ap-

pointed under the MUPC in an un-
supervised administration is not re-
�T�X�L�U�H�G���W�R���¿�O�H���D�Q���L�Q�Y�H�Q�W�R�U�\�� �R�U���D�Q�Q�X�D�O��
�D�F�F�R�X�Q�W�V���Z�L�W�K���W�K�H���&�R�X�U�W�����3�H�U�V�R�Q�V���L�Q-
terested in the estate are entitled to 
notice regarding the administration 
directly from the Personal Repre-
sentative and may petition the Court 
in any matter relating to the estate, 
including distribution of assets and 
expenses of administration.

�:�,�7�1�(�6�6�����-�H�Q�Q�L�I�H�U���0���5�����8�O�Z�L�F�N����
First Justice of this Court.

Date: January 18, 2019
Pamela Casey O’Brien

Register of Probate
ET – 1/29/19

POLICIES/ADJUSTMENTS: Advertisers must check insertions and report errors immediately. Billing adjustments are made for only one incorrect insertion and 
then only for the incorrect portion. We are not responsible for failure to publish and reserve the right to reject, edit or cancel any ad. Ads are subject to credit 
approval unless paid for prior to publication.

line ad publication deadlines:
dailies: 
The Eagle-Tribune, Gloucester Daily Times,  
The Salem News, Daily News of Newburyport

weeklies:

Cancellation/change deadlines: 
same as publication deadlines

REACH MORE THAN 350,000 READERS.  

CALL 800.927.9200 ONLINE: Classi�edsNorth.com
FAX: 978.685.1588MON.-FRI. 8AM-5PM

Monday..........................5pm Friday
Tuesday-Saturday..........5pm day prior
Sunday paper.................5pm Friday (auto only)
Sunday paper.................5pm Friday

Carriage Towne News: 12pm Friday
Andover Townsman, Derry News &
Haverhill Gazette: 5pm Tuesday

 TOWN OF SALEM, 
NEW HAMPSHIRE

 Purchasing Department 
33 Geremonty Drive

Salem, New Hampshire   03079
(603) 890-2090

FAX (603) 890-2091
RFQ 2019-009

 REQUEST FOR 
QUALIFICATIONS

Reconstructing/Adjusting Drain 
and Sewer Structures

The Town of Salem, New Hamp-
�V�K�L�U�H�� �L�Q�W�H�Q�G�V�� �W�R�� �F�R�Q�W�U�D�F�W�� �D�� �T�X�D�O�L�¿�H�G��
company for reconstructing/adjust-
ing drain and sewer structures at 
multiple locations primarily on main 
roads. in accordance with the at-
�W�D�F�K�H�G�� �V�S�H�F�L�¿�F�D�W�L�R�Q�V���� �W�H�U�P�V�� �D�Q�G��
conditions.  The complete RFQ is 
available for download from the 
Town’s purchasing website (http://
www.townofsalemnh.org/pur -
chasing/pages/current-bids-pro -
posals-and-awards

Please include:
• two (2) copies of RFQ in a 

separate envelope from the price 
proposals

• two (2) copies of price pro -
posals in a sealed separate en -
velope clearly marked “Price Pro -
posal”

AWARD OF CONTRACT:  It is the 
policy of the Town of Salem, NH that 
contracts are awarded only to re-
sponsible bidders. In order to qualify 
as responsible, a prospective Con-
tractor must meet the following stan-
dards as they relate to this request:  

�‡ �+�D�Y�H�� �D�G�H�T�X�D�W�H�� �¿�Q�D�Q�F�L�D�O�� �U�H-
sources for performance or have the 
ability to obtain such resources as 
required during performance. 

• Have the necessary experi-
ence, organization, technical and 
�S�U�R�I�H�V�V�L�R�Q�D�O���T�X�D�O�L�¿�F�D�W�L�R�Q�V�����V�N�L�O�O�V���D�Q�G��
facilities. 

• Be able to comply with the pro-
posed or required time of completion 
or performance schedule; and  

• Have a demonstrated satisfac-
tory record of performance.  

�‡ �$�G�K�H�U�H�� �W�R�� �W�K�H�� �V�S�H�F�L�¿�F�D�W�L�R�Q�V�� �R�I
this bid and provide all documenta-
tion required of this bid. 

• Provide 3 references particular-
ly municipal and/or utilities that you 
�K�D�Y�H���G�R�Q�H���Z�R�U�N���I�R�U��

The Town of Salem will accept 
bids at Town of Salem Town Hall, 

ATTN: Christine Wholley 
33 Geremonty Drive,
Salem, NH  03079 until 1:30p.m. 

on February 20, 2019, at which 
time they will be opened publicly 
and read aloud in the knightly 
Meeting room.

Late RFQ’s will not be accepted
ET – 1/29/19

Commonwealth of  
Massachusetts
The Trial Court

Probate and Family Court
Essex Probate and Family Court

36 Federal Street
Salem, MA 01970

CITATION GIVING NOTICE OF 
PETITION FOR APPOINTMENT 
OF CONSERVATOR OR OTHER 

PROTECTIVE ORDER PURSUANT 
TO G.L. c. 190B, §5-304 & §5-405

Docket No. ES19P0192PM
In the matter of: 

William M Scrivens
Of: Haverhill, MA
RESPONDENT

(Person to be Protected/Minor)
To the named Respondent and all 

other interested persons, a petition 
�K�D�V�� �E�H�H�Q�� �¿�O�H�G�� �E�\�� �� �:�K�L�W�W�L�H�U�� �3�D�Y�L�O�L�R�Q��
�R�I���+�D�Y�H�U�K�L�O�O���� �0�$�� �L�Q�� �W�K�H�� �D�E�R�Y�H�� �F�D�S-
tioned matter alleging that William 
M Scrivens  is in need of a Conser-
�Y�D�W�R�U�� �R�U�� �R�W�K�H�U�� �S�U�R�W�H�F�W�L�Y�H�� �R�U�G�H�U�� �D�Q�G��
requesting that (or some other suit-
able person) be appointed as Con-
�V�H�U�Y�D�W�R�U���W�R���V�H�U�Y�H��With Surety  on the 
bond.

The petition asks the court to 
determine that the Respondent is 
�G�L�V�D�E�O�H�G���� �W�K�D�W�� �D�� �S�U�R�W�H�F�W�L�Y�H�� �R�U�G�H�U�� �R�U��
�D�S�S�R�L�Q�W�P�H�Q�W���R�I���D���&�R�Q�V�H�U�Y�D�W�R�U���L�V���Q�H�F-
essary, and that the proposed con-
�V�H�U�Y�D�W�R�U�� �L�V�� �D�S�S�U�R�S�U�L�D�W�H���� �7�K�H�� �S�H�W�L�W�L�R�Q��
�L�V���R�Q���¿�O�H���Z�L�W�K���W�K�L�V���F�R�X�U�W��

You have the right to object to 
this proceeding. �,�I�� �\�R�X�� �Z�L�V�K�� �W�R�� �G�R��
�V�R���� �\�R�X�� �R�U�� �\�R�X�U�� �D�W�W�R�U�Q�H�\�� �P�X�V�W�� �¿�O�H�� �D��
�Z�U�L�W�W�H�Q�� �D�S�S�H�D�U�D�Q�F�H�� �D�W�� �W�K�L�V�� �F�R�X�U�W�� �R�Q��
or before 10:00 A.M. on the return 
date of 02/19/2019. This day is NOT
a hearing date, but a deadline date 
�E�\���Z�K�L�F�K���\�R�X���K�D�Y�H���W�R���¿�O�H���W�K�H���Z�U�L�W�W�H�Q��
appearance if you object to the peti-
�W�L�R�Q���� �,�I�� �\�R�X�� �I�D�L�O���W�R���¿�O�H���W�K�H���Z�U�L�W�W�H�Q���D�S-
pearance by the return date, action 
�P�D�\�� �E�H�� �W�D�N�H�Q�� �L�Q�� �W�K�L�V�� �P�D�W�W�H�U�� �Z�L�W�K�R�X�W��
further notice to you. In addition to 
�¿�O�L�Q�J���W�K�H���Z�U�L�W�W�H�Q���D�S�S�H�D�U�D�Q�F�H�����\�R�X���R�U��
�\�R�X�U�� �D�W�W�R�U�Q�H�\�� �P�X�V�W�� �¿�O�H�� �D�� �Z�U�L�W�W�H�Q�� �D�I-
�¿�G�D�Y�L�W�� �V�W�D�W�L�Q�J�� �W�K�H�� �V�S�H�F�L�¿�F�� �I�D�F�W�V�� �D�Q�G��
�J�U�R�X�Q�G�V�� �R�I�� �\�R�X�U�� �R�E�M�H�F�W�L�R�Q�� �Z�L�W�K�L�Q�� ������
days after the return date.

IMPORTANT NOTICE
The outcome of this proceed -

ing may limit or completely take 
away the above-named person’s 
right to make decisions about per -
�V�R�Q�D�O���D�I�I�D�L�U�V���R�U���¿�Q�D�Q�F�L�D�O���D�I�I�D�L�U�V���R�U��
both. The above-named person 
has the right to ask for a lawyer. 
Anyone may make this request on 
behalf of the above-named per -
son. If the above-named person 
cannot afford a lawyer, one may 
be appointed at State expense.

WITNESS, Jennifer M R Ulwick, 
First Justice of this Court .

Date: January 22, 2019 
Pamela Casey O’Brien

Register of Probate
ET – 1/29/19

Commonwealth of  
Massachusetts
The Trial Court

Probate and Family Court
Essex Probate and Family Court

36 Federal Street
Salem, MA 01970

CITATION GIVING NOTICE OF PE-
TITION FOR APPOINTMENT OF 

GUARDIAN FOR INCAPACITATED 
PERSON PURSUANT TO 

G.L. c. 190B, §5-304
Docket No. ES19P0191GD

In the matter of: 
William M Scrivens
Of: Haverhill, MA
RESPONDENT

(Alleged Incapacitated Person)
To the named Respondent and all 

other interested persons, a petition 
�K�D�V�� �E�H�H�Q�� �¿�O�H�G�� �E�\�� �� �:�K�L�W�W�L�H�U�� �3�D�Y�L�O�L�R�Q��
�R�I���+�D�Y�H�U�K�L�O�O���� �0�$�� �L�Q�� �W�K�H�� �D�E�R�Y�H�� �F�D�S-
tioned matter alleging that William 
M Scrivens is in need of a Guard-
ian and requesting that (or some 
other suitable person) be appointed 
�D�V�� �&�R�Q�V�H�U�Y�D�W�R�U�� �W�R�� �V�H�U�Y�H��Without 
Surety  on the bond.

The petition asks the court to de-
termine that the Respondent is inca-
pacitated, that the appointment of a 
Guardian is necessary, and that the 
proposed Guardian is appropriate. 
�7�K�H���S�H�W�L�W�L�R�Q���L�V���R�Q���¿�O�H���Z�L�W�K���W�K�L�V���F�R�X�U�W����
�7�K�H���S�H�W�L�W�L�R�Q���L�V���R�Q���¿�O�H���Z�L�W�K���W�K�L�V���F�R�X�U�W��
and may contain a request for cer-
�W�D�L�Q���V�S�H�F�L�¿�F���D�X�W�K�R�U�L�W�\��

You have the right to object to 
this proceeding. �,�I�� �\�R�X�� �Z�L�V�K�� �W�R�� �G�R��
�V�R���� �\�R�X�� �R�U�� �\�R�X�U�� �D�W�W�R�U�Q�H�\�� �P�X�V�W�� �¿�O�H�� �D��
�Z�U�L�W�W�H�Q�� �D�S�S�H�D�U�D�Q�F�H�� �D�W�� �W�K�L�V�� �F�R�X�U�W�� �R�Q��
or before 10:00 A.M. on the return 
date of 02/19/2019. This day is NOT
a hearing date, but a deadline date 
�E�\���Z�K�L�F�K���\�R�X���K�D�Y�H���W�R���¿�O�H���W�K�H���Z�U�L�W�W�H�Q��
appearance if you object to the peti-
�W�L�R�Q���� �,�I�� �\�R�X�� �I�D�L�O���W�R���¿�O�H���W�K�H���Z�U�L�W�W�H�Q���D�S-
pearance by the return date, action 
�P�D�\�� �E�H�� �W�D�N�H�Q�� �L�Q�� �W�K�L�V�� �P�D�W�W�H�U�� �Z�L�W�K�R�X�W��
further notice to you. In addition to 
�¿�O�L�Q�J���W�K�H���Z�U�L�W�W�H�Q���D�S�S�H�D�U�D�Q�F�H�����\�R�X���R�U��
�\�R�X�U�� �D�W�W�R�U�Q�H�\�� �P�X�V�W�� �¿�O�H�� �D�� �Z�U�L�W�W�H�Q�� �D�I-
�¿�G�D�Y�L�W�� �V�W�D�W�L�Q�J�� �W�K�H�� �V�S�H�F�L�¿�F�� �I�D�F�W�V�� �D�Q�G��
�J�U�R�X�Q�G�V�� �R�I�� �\�R�X�U�� �R�E�M�H�F�W�L�R�Q�� �Z�L�W�K�L�Q�� ������
days after the return date.

IMPORTANT NOTICE
The outcome of this proceed -

ing may limit or completely take 
away the above-named person’s 
right to make decisions about per-
�V�R�Q�D�O���D�I�I�D�L�U�V���R�U���¿�Q�D�Q�F�L�D�O���D�I�I�D�L�U�V���R�U��
both. The above-named person 
has the right to ask for a lawyer. 
Anyone may make this request on 
behalf of the above-named per-
son. If the above-named person 
cannot afford a lawyer, one may 
be appointed at State expense.

WITNESS, Jennifer M R Ulwick, 
First Justice of this Court .

Date: January 22, 2019 
Pamela Casey O’Brien

Register of Probate
ET – 1/29/19

TOWN OF ANDOVER 
In accordance with the provisions 

of the Massachusetts Wetlands Pro-
tection Act, M.G.L. Chapter 131 & 
40, and/or  the Andover Wetlands 
By-law, Article XIV, the Andover Con-
servation Commission will conduct a 
Public Meeting on Tuesday, Febru -
ary 5, 2019 commencing at 7:45 
p.m. in the 3rd Floor Conference 
�5�R�R�P���$���� �7�R�Z�Q�� �2�I�¿�F�H�V���� ������ �%�D�U�W�O�H�W��
�6�W�U�H�H�W���� �$�Q�G�R�Y�H�U, on the following 
applications:

1. Public Meeting on the Request
for Determination of Applicability 
�¿�O�H�G���E�\���'�D�Y�L�G���D�Q�G���&�R�X�U�W�Q�H�\���%�D�V�V�L 
to determine if the proposed instal-
lation of an additional driveway; in-
stallation of a 3’ wood post and rail 
fence; repair to existing stacked 
boulder retaining wall; construction 
of stone steps and natural boulder 
cheekwalls; and minor tree pruning 
and brush clearing with repairs to 
grassed areas disturbed by these 
improvements at ���� �%�H�D�F�R�Q�� �6�W�U�H�H�W 
is subject to the Massachusetts Wet-
lands Protection Act.  DA2019-001.

�7�K�H���S�O�D�Q�V���D�Q�G���D�S�S�O�L�F�D�W�L�R�Q�V���P�D�\��
�E�H�� �H�[�D�P�L�Q�H�G�� �L�Q�� �W�K�H�� �&�R�Q�V�H�U�Y�D�W�L�R�Q��
�&�R�P�P�L�V�V�L�R�Q�� �2�I�¿�F�H�� �D�W�� �W�K�H�� �D�E�R�Y�H��
�D�G�G�U�H�V�V���� �� �'�R�Q�D�O�G�� �&�R�R�S�H�U���� �&�K�D�L�U-
man.

2. Public Meeting on the Request
for Determination of Applicability 
�¿�O�H�G���E�\���$�G�D�P���D�Q�G���(�P�L�O�\���+�D�U�G�H�U to 
determine if the proposed renovation 
of the existing deck, stairs and re-
taining wall; replacement of existing 
paving under the deck; installation 
of new patio, retaining wall, planting 
and grading at �����$�Q�G�R�Y�H�U�� �&�R�X�Q�W�U�\��
Club Lane is subject to the Massa -
chusetts Wetlands Protection Act.  
DA2019-002.

�7�K�H���S�O�D�Q�V���D�Q�G���D�S�S�O�L�F�D�W�L�R�Q�V���P�D�\��
�E�H�� �H�[�D�P�L�Q�H�G�� �L�Q�� �W�K�H�� �&�R�Q�V�H�U�Y�D�W�L�R�Q��
�&�R�P�P�L�V�V�L�R�Q�� �2�I�¿�F�H�� �D�W�� �W�K�H�� �D�E�R�Y�H��
�D�G�G�U�H�V�V���� �� �'�R�Q�D�O�G�� �&�R�R�S�H�U���� �&�K�D�L�U-
man.
ET – 1/29/19

P����� N������   F�� Y��� C��������
Take notice, they could affect you!

CITY OF LAWRENCE
REQUEST FOR INFORMATION 

(RFI)
The City of Lawrence is request-

ing proposals for the collection and 
removal of solid waste and recy-
clable materials from all residential 
units, 6-units and below and spe-
�F�L�¿�F�D�O�O�\�� �G�H�V�L�J�Q�D�W�H�G�� �Q�R�Q���U�H�V�L�G�H�Q�W�L�D�O��
locations within the City. The City is 
�V�H�H�N�L�Q�J���S�U�R�S�R�V�D�O�V���W�K�D�W���U�H�À�H�F�W���D�Q���H�I-
�¿�F�L�H�Q�W���D�Q�G���F�R�V�W���H�I�I�H�F�W�L�Y�H���Z�D�\���W�R���K�D�Q-
dle our solid waste and recyclable 
material that would minimize or re-
duce waste and increase recycling.  

COLLECTION OF SOLID & 
RECYCLABLE WASTE SERVICES

�%�U�L�H�¿�Q�J���6�H�V�V�L�R�Q�� Interested bid-
ders are urged to attend a pre-bid 
�E�U�L�H�¿�Q�J�� �V�H�V�V�L�R�Q�� �W�K�D�W�� �Z�L�O�O�� �W�D�N�H�� �S�O�D�F�H��
on �0�R�Q�G�D�\���� �)�H�E�U�X�D�U�\�� �������� ������������ �D�W��
���������� �S���P���� �L�Q�� �W�K�H�� ���Q�G�� �À�R�R�U�� �&�R�Q�I�H�U-
ence Room located at City Hall, 200 
Common Street.

�3�U�R�S�R�V�D�O�V�� �'�X�H�� Proposals 
�D�U�H�� �G�X�H�� �D�W�� �W�K�H�� �R�I�¿�F�H�� �R�I�� �0�V���� �5�L�W�D�� �9����
�%�U�R�X�V�V�H�D�X���� �&�K�L�H�I�� �3�U�R�F�X�U�H�P�H�Q�W�� �2�I�¿-
cer, City Hall, 200 Common Street, 
�5�R�R�P�� ������������ �/�D�Z�U�H�Q�F�H���� �0�$�� ��������������
on or before 1���������� �D���P���� �R�Q�� �)�U�L�G�D�\����
�0�D�U�F�K������������������

�3�U�R�S�R�V�D�O�V�� �$�Y�D�L�O�D�E�O�H��Requests 
for Information may be obtained at 
�W�K�H�� �3�X�U�F�K�D�V�L�Q�J�� �$�J�H�Q�W�¶�V�� �2�I�¿�F�H���� �&�L�W�\��
Hall, 200 Common Street, Room 
������������ �/�D�Z�U�H�Q�F�H���� �0�$�� �������������� �D�I�W�H�U��
���������� �D���P���� �R�Q�� �0�R�Q�G�D�\���� �-�D�Q�X�D�U�\��
�������� ��������. RFI package available to 
download at �Z�Z�Z���F�L�W�\�R�À�D�Z�U�H�Q�F�H��
�F�R�P���E�L�G�V��

This Request for Information 
(RFI) is not a formal bid pursuant 
�W�R�� �W�K�H�� �S�U�R�Y�L�V�L�R�Q�V�� �R�I�� �0���*���/���� �&�K�D�S�W�H�U��
30B. This project is subject to pre-
vailing wage rates.

The City of Lawrence reserves 
the right to reject any or all bids or 
take whatever action is in the best 
interest of the City.

�5�L�W�D���9�����%�U�R�X�V�V�H�D�X
�&�K�L�H�I���3�U�R�F�X�U�H�P�H�Q�W���2�I�¿�F�H

������������������������
ET – 1/29/19

NOTICE OF COMMUNITY 
OUTREACH MEETING

Notice is hereby given that a 
Community Outreach Meeting for a 
proposed Marijuana Establishment, 
CNA Stores, Inc., is scheduled for 
Wednesday, February 6th, 2019 at 
6:00 PM at the Citizens Center lo-
cated at 10 Welcome Street, Haver-
hill, MA 01830. The proposed Retail 
Marijuana Establishment is anticipat-
ed to be located at 558 River Street, 
Haverhill, MA 01830. There will be 
an opportunity for the public to ask 
questions. 

Information to be presented at the 
meeting will include:

1. The type of Marijuana Estab-
lishment to be located at the pro-
posed address;

2. Information adequate to dem-
onstrate that the location will be 
maintained securely;

3. Steps to be taken by the Mari-
juana Establishment to prevent di-
version to minors;

4. A plan by the Marijuana Es-
tablishment to positively impact the 
community; and

5. Information adequate to dem-
onstrate that the location will not 
�F�R�Q�V�W�L�W�X�W�H�� �D�� �Q�X�L�V�D�Q�F�H�� �D�V�� �G�H�¿�Q�H�G�� �E�\��
law.

Notice of this meeting will be 
published in a local newspaper of 
�J�H�Q�H�U�D�O���F�L�U�F�X�O�D�W�L�R�Q���D�Q�G���¿�O�H�G���Z�L�W�K���W�K�H��
city clerk, planning board, contract-
ing authority for the city, and local 
licensing authority for the adult use 
of marijuana, if applicable, at least 
seven (7) calendar days prior to the 
meeting. 

Notice of this meeting will also be 
mailed at least seven (7) calendar 
days prior to the meeting to abutters 
of the proposed address of the Mari-
juana Establishment, owners of land 
directly opposite on any public or 
private street or way, and to abutters 
within 300 feet of the property line 
of the proposed location as they ap-
pear on the most recent applicable 
tax list.
ET – 1/29/19

GOLDEN RETRIEVER
 AKC English Cream Golden Retriever puppies.
1st shots. Vet cert. Go home mid-Feb. $1700.

Text, 978-701-0037

����������
����������

Beware of anyone replying to your ad offering to  
send you a check for shipping and you sending  

them back the difference.
Also  beware when responding to classified ads  

that ask you to send shipping cost.
Possible scam!

�������
If you get an email or cashiers check for more  
then the asking price for your pet, vehicle or  

merchandise asking you to refund the difference  
it is likely a scam. Seller Beware!

AKC PUG PUPS 2 white females. 1st shots,
dewormed. Health certificate. Parents on

premises. Taking deposits. Text or call  
978-340-0516. Serious inquiries only.

Stainless steel Whirlpool gas range, 6 burners 2  
yrs old  was $1100 asking $375. Matching pair  
hi back parson chairs Queen Anne legs great  
shape paid $400 asking $100. 978-885-5503

SNOWBLOWER Yard Machine - electric start,  
21 inches. Excellent condition. $150.
Call (978) 384-8465

SNAPPER SNOW BLOWER
DOUBLE STEEL FRAME, 10HP, 30” wide with  
flood light and electric start. Completely tuned  
up. In excellent condition.  Snow tires and new  

belts. $695. Call 978-777-1083

INTENTION DEVICES  -Goggle autism intention  
experiment. Tiller & Miller. Language & speech

pathologists  email: nobelbob1941@gmail.com

MINOLTA 35 mm Cameras bodies with Nicore  
lenses Durst enlargers (dark room equipment )

Call (978) 682-8183

NEED PERSON to take pictures & sell items on
line. Have 10x10 storage unit in Salisbury.

Household, furn., antiques, art. 978 872-3658

�������������
  COINS, REAL & COSTUME JEWELRY,  

POCKET & WRIST WATCHES,  ANTIQUES,
COMIC BOOKS, MUSICAL INSTRUMENTS,  
BASEBALL CARDS.   DAN (603) 505-0380

�È �È �È��È��È �È
�������������


����������
 All ads in this classification run in our 10 paper  
“Classified Connection” that covers the North
Shore, Merrimack Valley and  Southern New

Hampshire.
 Ads appearing in this section may or may not  

deliver to this entire market.
Prices may reflect a “Local” delivery area only
and may be higher for an extended delivery  

area.

�Ç �Ç��Ç��Ç��Ç �Ç

ALL HARDWOOD  SEASONED
1 year  or 2 year,  16” cut & split

 Call  M.Kovalchuk    978-204-9483

ADS in this category
If the ad shows a price it must show it by cu. ft.
Half a cord is 64 cu. ft. and a cord is 128 cu. ft.

 IF YOU ARE LOOKING FOR A  POSITION AS A  
CARE GIVER PLEASE CHECK OUT THE  ADULT  
CARE SECTION IN THE BUSINESS AND SERV- 
ICE DIRECTORY. PEOPLE LOOKING FOR PCAS,  

HEALTH AIDES, CNAS HAVE ADS
RUNNING  AND COULD USE YOUR HELP

����������������
����
If you are a PCA, CNA, Nurse or offer  personal  

care  services please go to the business and  
service directory and check out the category  
for Adult Care. Your services are needed!

CASH FOR TOOLS - Hand or power! Carpenters,
machinists, mechanics, plumbers, rollaways.  
1-800-745-8665

Salisbury Roommates Wanted, no cats, No
Dogs.  1st, last, security deposit. Good, refer- 

ences $750  a month Call (978) 223-7563

NEWBURYPORT-  Very private home, furnished  
bedroom, shared kitchen. Temporary okay.

Includes cable, washer & dryer.

	����������•�••••••  ��

DANVERS - 1/3 of waterfront home.
 Mint condition. Beautiful water views.  No pets.  
Nonsmoking. $1000 + mo. Call  978-969-1451

LAWRENCE MA best rooming house
59 Tremont 978-689-8924, 362 Essex
978-682-9078 Saba RE 978-687-8706

SLEEP SOFA 80 in. - Microfiber $350. Crate n
Barrell light solid maple Cocktail table - 29 x 48”   
$300. CD Rack (holds150 CDs) $60. Solid Oak  
CD Rack - holds 500 CDs $100. 3 Solid Wood

Oak Chairs $30 ea. All  mint cond 508-246-5111

ELECTRICMEDICAL  BED Brand new,  
never used with remote adjust head & feet paid  

$3,000 sell for $999 Call   978-590-4896

Ads In This Classification Are
WORK WANTED

 NOT HELP WANTED FREE LIVING ROOM FURNITURE -  large couch  
and loveseat. Fair condition. Very comfortable.

Call before 7 pm (603) 548-1619
Must be gone by Feb. 5th

������
Some advertisements running in this
category may require an investment

ALL FREE:  Dog house, crates, aquariums, enter- 
tainment center, some furniture, Christmas

stuff, Treadmill. TVs (not flatscreen), Wilmington  
MA. Call Pat 978-203-0073, no text please.

������
�����������
���
OPEN HOUSE

On The Spot Interviews
Wednesday, January 30th, 10am-1pm

Haverhill Public Library
 99 Main St Haverhill

ANDOVER - Mature, professional seeks to
share million dollar home, 1 - 2 or 3 bed- 

rooms, 100% use of kitchen, living room, fully
furnished, all utilities. No smoke, no pets.

Heated garage. 3 minutes from 93/95. Long  
or short term. Starting $900+up, plus secu- 
rity deposit. See outside of 7 Germano Way.

Call Owner, 954-463-6117

�Ð ��������Ð
CASH PAID!! For Old Electric Lamps 1900-1945,

complete or need repair, and / or just Lamp
Shades, table, ceiling or hanging.

 LAMP REPAIRS. 603-489-8581. Send pics
to: renewthepast1222@gmail.com

���������
��
��

�����

Green chemicals for metal finishing.
 Product training provided. Computer &

 communications skills required.
Sales experience needed.

 Salary and incentives. Peabody location
Retirees and others welcome.

Send resume to
 sales@solventkleene.com

 www.solventkleene.com

�•�������
�
Getting Divorced? Live at the Salisbury  

Inn. From $200week. 978-465-5584

BEVERLY COVE prof., female seeking same to  
share spacious luxury apt, near beaches. Huge  
unfurnished bedroom, 2 closets, decks, yard.  
Parking and laundry. Near train station. No
pets. $1000+ 1/2 utilities. 978-590-7120

LAWRENCE, MA - Furnished room
starting at $120/wk. Drug-free
For details, 617-201-9184

A CLEAN quiet, safe bldg next to YWCA, YMCA,  
City Hall. Lowest rents. Near public trans. 4 hr  
move-in. Lawrence, 978-975-5103

TECHNICS ORGAN Excellent shape wood
cabinet, electric keyboard, digital organ plays
multiple Instrument and record multiple tracks.
retail when new $15,000 now asking $1500.
Demonstrated on  U- tube ( SX-GA3)

Please 978-682-3848

PUBLIC NOTICES

ROOM FOR RENT

FIREWOOD FOR SALE

ANTIQUES & COLLECTIBLES

ROOMMATES

PETS & FREE PETS

FREE ITEMS

MEDICAL

MEDICAL

SALES

MISC MERCHANDISEMEDICAL FURNITURE

FUEL

PUBLIC NOTICES

MISC ITEMS WANTED

BUSINESS OPPORTUNITIES

MOTELS/HOTELS

MISC MERCHANDISE

JOB WANTED

PUBLIC NOTICESPUBLIC NOTICES

MUSICAL

C LAS S I F I E D  M A R K ET P LAC E�"�U�U�B�D�I�N�F�O�U���"
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�1�R�W�L�F�H���L�V���K�H�U�H�E�\���J�L�Y�H�Q���W�K�D�W���D���&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���I�R�U���D���S�U�R�S�R�V�H�G���0�D�U�L�M�X�D�Q�D��
�(�V�W�D�E�O�L�V�K�P�H�Q�W�����&�1�$���6�W�R�U�H�V�����,�Q�F�������L�V���V�F�K�H�G�X�O�H�G���I�R�U���:�H�G�Q�H�V�G�D�\�����)�H�E�U�X�D�U�\�����W�K���������������D�W�������������3�0���D�W��
�W�K�H���&�L�W�L�]�H�Q�V���&�H�Q�W�H�U���O�R�F�D�W�H�G���D�W���������:�H�O�F�R�P�H���6�W�U�H�H�W�����+�D�Y�H�U�K�L�O�O�����0�$�����������������7�K�H���S�U�R�S�R�V�H�G���5�H�W�D�L�O��
�0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���L�V���D�Q�W�L�F�L�S�D�W�H�G���W�R���E�H���O�R�F�D�W�H�G���D�W�����������5�L�Y�H�U���6�W�U�H�H�W�����+�D�Y�H�U�K�L�O�O�����0�$����������������
�7�K�H�U�H���Z�L�O�O���E�H���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H���S�X�E�O�L�F���W�R���D�V�N���T�X�H�V�W�L�R�Q�V������

�,�Q�I�R�U�P�D�W�L�R�Q���W�R���E�H���S�U�H�V�H�Q�W�H�G���D�W���W�K�H���P�H�H�W�L�Q�J���Z�L�O�O���L�Q�F�O�X�G�H����

���� �7�K�H���W�\�S�H���R�I���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���W�R���E�H���O�R�F�D�W�H�G���D�W���W�K�H���S�U�R�S�R�V�H�G���D�G�G�U�H�V�V��
���� �,�Q�I�R�U�P�D�W�L�R�Q���D�G�H�T�X�D�W�H���W�R���G�H�P�R�Q�V�W�U�D�W�H���W�K�D�W���W�K�H���O�R�F�D�W�L�R�Q���Z�L�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G���V�H�F�X�U�H�O�\��
���� �6�W�H�S�V���W�R���E�H���W�D�N�H�Q���E�\���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���W�R���S�U�H�Y�H�Q�W���G�L�Y�H�U�V�L�R�Q���W�R���P�L�Q�R�U�V��
���� �$���S�O�D�Q���E�\���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���W�R���S�R�V�L�W�L�Y�H�O�\���L�P�S�D�F�W���W�K�H���F�R�P�P�X�Q�L�W�\�����D�Q�G
���� �,�Q�I�R�U�P�D�W�L�R�Q���D�G�H�T�X�D�W�H���W�R���G�H�P�R�Q�V�W�U�D�W�H���W�K�D�W���W�K�H���O�R�F�D�W�L�R�Q���Z�L�O�O���Q�R�W���F�R�Q�V�W�L�W�X�W�H���D���Q�X�L�V�D�Q�F�H���D�V

�G�H�I�L�Q�H�G���E�\���O�D�Z��

�1�R�W�L�F�H���R�I���W�K�L�V���P�H�H�W�L�Q�J���Z�L�O�O���E�H���S�X�E�O�L�V�K�H�G���L�Q���D���O�R�F�D�O���Q�H�Z�V�S�D�S�H�U���R�I���J�H�Q�H�U�D�O���F�L�U�F�X�O�D�W�L�R�Q���D�Q�G���I�L�O�H�G��
�Z�L�W�K���W�K�H���F�L�W�\���F�O�H�U�N�����S�O�D�Q�Q�L�Q�J���E�R�D�U�G�����F�R�Q�W�U�D�F�W�L�Q�J���D�X�W�K�R�U�L�W�\���I�R�U���W�K�H���F�L�W�\�����D�Q�G���O�R�F�D�O���O�L�F�H�Q�V�L�Q�J��
�D�X�W�K�R�U�L�W�\���I�R�U���W�K�H���D�G�X�O�W���X�V�H���R�I���P�D�U�L�M�X�D�Q�D�����L�I���D�S�S�O�L�F�D�E�O�H�����D�W���O�H�D�V�W���V�H�Y�H�Q�����������F�D�O�H�Q�G�D�U���G�D�\�V���S�U�L�R�U���W�R���W�K�H��
�P�H�H�W�L�Q�J������

�1�R�W�L�F�H���R�I���W�K�L�V���P�H�H�W�L�Q�J���Z�L�O�O���D�O�V�R���E�H���P�D�L�O�H�G���D�W���O�H�D�V�W���V�H�Y�H�Q�����������F�D�O�H�Q�G�D�U���G�D�\�V���S�U�L�R�U���W�R���W�K�H���P�H�H�W�L�Q�J���W�R��
�D�E�X�W�W�H�U�V���R�I���W�K�H���S�U�R�S�R�V�H�G���D�G�G�U�H�V�V���R�I���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�����R�Z�Q�H�U�V���R�I���O�D�Q�G���G�L�U�H�F�W�O�\��
�R�S�S�R�V�L�W�H���R�Q���D�Q�\���S�X�E�O�L�F���R�U���S�U�L�Y�D�W�H���V�W�U�H�H�W���R�U���Z�D�\�����D�Q�G���W�R���D�E�X�W�W�H�U�V���Z�L�W�K�L�Q�����������I�H�H�W���R�I���W�K�H���S�U�R�S�H�U�W�\��
�O�L�Q�H���R�I���W�K�H���S�U�R�S�R�V�H�G���O�R�F�D�W�L�R�Q���D�V���W�K�H�\���D�S�S�H�D�U���R�Q���W�K�H���P�R�V�W���U�H�F�H�Q�W���D�S�S�O�L�F�D�E�O�H���W�D�[���O�L�V�W����

�$�W�W�D�F�K�P�H�Q�W���%
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�0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���L�V���D�Q�W�L�F�L�S�D�W�H�G���W�R���E�H���O�R�F�D�W�H�G���D�W�����������5�L�Y�H�U���6�W�U�H�H�W�����+�D�Y�H�U�K�L�O�O�����0�$����������������
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PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 

The address for CNA Stores, Inc.’s (“CNA Stores”) proposed Marijuana Retailer Establishment 
is 558 River Street, Haverhill, MA 01830. In accordance with the City of Haverhill’s Zoning 
Ordinance Section 255-199, the proposed property is located in Haverhill’s Licensed Marijuana 
Establishments – No Exclusions (LME-NE) district of the Licensed Marijuana Establishments 
Overlay Zone.  

In accordance with the Commission’s regulations and the Haverhill Zoning Ordinance, the 
property also is not located within 500 feet of the following preexisting structures or uses:  

1. Any school attended by children under the age of 18;
2. Licensed childcare facility;
3. Municipally owned and operated park or recreational facilities (not including bikeways,

boardwalks, pedestrian paths, or other facilities primarily used for nonvehicular modes of
travel);

4. Churches or places of worship;
5. Libraries;
6. Playground or play field; or
7. Youth center.

The proposed Marijuana Retailer Establishment is also not within a ½ mile of another licensed 
marijuana establishment. 

CNA Stores will obtain a Special Permit from and submit Site Plan Review to the City Council 
to operate the proposed Marijuana Retailer Establishment. �7�K�H���V�S�H�F�L�D�O���S�H�U�P�L�W���Z�L�O�O���E�H���F�R�Q�V�L�G�H�U�H�G��
�Q�X�O�O���D�Q�G���Y�R�L�G���L�I���P�H�D�Q�L�Q�J�I�X�O���F�R�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���R�S�H�U�D�W�L�R�Q���K�D�V���Q�R�W���E�H�J�X�Q���Z�L�W�K�L�Q���R�Q�H���\�H�D�U���R�I��
�R�E�W�D�L�Q�L�Q�J���V�D�L�G���S�H�U�P�L�W�����D�V���G�H�W�H�U�P�L�Q�H�G���E�\���W�K�H���%�X�L�O�G�L�Q�J���,�Q�V�S�H�F�W�R�U����CNA Stores will apply for any 
other local permits required to operate the Marijuana Retailer Establishment and will comply 
with all conditions and standards set forth in any local permits. CNA Stores will continue to 
work cooperatively with various municipal departments, boards, and officials to ensure that 
CNA Stores remains compliant with all local laws, regulations, rules, and codes with respect to 
design, construction, operation, and security. 





REVISED NOVEMBER ��, 2019 1 

CNA Stores, Inc. 

PLAN TO POSITIVELY IMPACT  AREAS 

OF  

DISPROPORTIONATE IMPACT  



4817-7773-0703, v. 3

2 �1�R�Y�H�P�E�H�U���������������� 

Table of Contents 

1. Overview .............................................................................................................................................. 3 

2. Goals ..................................................................................................................................................... 3 

3. Programs .............................................................................................................................................. 3 

4. Measurements ..................................................................................................................................... 4 

5. Acknowledgements ............................................................................................................................. 4 



4817-7773-0703, v. 3

3 �1�R�Y�H�P�E�H�U���������������� 

1. Overview

CNA Stores, Inc. (“CNA Stores”) is dedicated to serving and supporting populations
falling within areas of disproportionate impact, which the Commission has identified as
the following:

a. Past or present residents of the geographic “areas of disproportionate impact,”
which have been defined by the Commission and identified in its Guidance for
Identifying Areas of Disproportionate Impact;

b. Commission-designated Economic Empowerment Priority applicants;
c. Commission-designated Social Equity Program participants;
d. Massachusetts residents who have past drug convictions; and
e. Massachusetts residents with parents or spouses who have drug convictions are

classified as areas of disproportionate impact.

To support such populations, CNA Stores has created the following Plan to Positively 
Impact Areas of Disproportionate Impact (the “Plan”) and has identified and created 
goals/programs to positively impact past or present residents of the City of Haverhill.  

2. Goals
In order for CNA Stores to positively impact past of present residents of the City of
Haverhill, CNA Stores has established the following goals:

a. Devise a program promoting sustainable, socially, and economically reparative
practices in the cannabis industry;

b. Donate annually to the Veterans Northeast Outreach Center of Haverhill, MA;
and

c. Create jobs in in the adult-use cannabis industry for individuals who are past or
present residents of the City of Haverhill, with the goal of 25% of staff being
past or present residents the City of Haverhill.

3. Programs

CNA Stores has developed specific programs to effectuate its stated goals to positively
impact past or present residents of the City of Haverhill. Such programs will include the
following:

a. Develop and maintain a social media campaign that promotes sustainable,
socially, and economically reparative practices in the cannabis industry. The
social media campaign will comply with any and all regulatory requirements
including 935 CMR 500.105(4).

b. Provide a monetary donation to Veterans Northeast Outreach Center of
Haverhill in the amount of $5,000.00.

c. Give hiring preference to past or present residents of the City of Haverhill,
whereby qualified candidates for open job postings with equal qualifications
will be selected if they self-identify as past or present residents of Haverhill.
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4. Measurements

The Chief Operations Officer will administer the Plan and will be responsible for
developing measurable outcomes to ensure CNA Stores continues to meet its
commitments. Such measurable outcomes, in accordance with CNA Stores’ goals and
programs described above, include:

a. Documenting all postings of CNA Stores’ social media campaign, which will be
updated at a minimum of monthly.

b. Donating a minimum of $5,000.00 to Veterans Northeast Outreach Center of
Haverhill and documenting such donation in accordance with recordkeeping
policies and generally accepted accounting principles.

c. Documenting the number of jobs provided to past or present residents of the
City of Haverhill.

Beginning upon receipt of CNA Stores’ first Provisional License from the Commission to 
operate a marijuana establishment in the Commonwealth, CNA Stores will begin to 
utilize the proposed measurements to assess its Plan and will account for demonstrating 
proof of success or progress of the Plan upon the yearly renewal of the license. The Chief 
Operations Officer will review and evaluate CNA Stores’ measurable outcomes no less 
than quarterly to ensure that CNA Stores is meeting its commitments. CNA Stores is 
mindful that demonstration of the Plan’s progress and success will be submitted to the 
Commission upon renewal.  

5. Acknowledgements

a. As identified above, CNA Stores intends to donate to Veterans Northeast
Outreach Center of Haverhill and acknowledges that Veterans Northeast
Outreach Center of Haverhill has been contacted and will receive the donation
described herein. CNA Stores has received written confirmation from Veterans
Northeast Outreach Center to this effect.

b. CNA Stores will adhere to the requirements set forth in 935 CMR 500.105(4)
which provides the permitted and prohibited advertising, branding, marketing,
and sponsorship practices of every Marijuana Establishment.

c. Any actions taken, or programs instituted, by CNA Stores will not violate the
Commission’s regulations with respect to limitations on ownership or control or
other applicable state laws.
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Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 
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Telephone: (617) 727-9640   

Articles of Organization       
(General Laws, Chapter 156D, Section 2.02; 950 CMR 113.16)   

Identification Number:   001336643 

ARTICLE I   
 

The exact name of the corporation is:  
 

CNA STORES, INC.  

ARTICLE II  
 

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose 
of engaging in any lawful business. Please specify if you want a more limited purpose:  

 

ARTICLE III  
 

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to 
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify 
any particular designation.  

 
 

 
Class of Stock

Par Value Per Share 
Enter 0 if no Par

Total Authorized by Articles 
of Organization or Amendments 

Num of Shares Total Par Value

Total Issued 
and Outstanding 
Num of Shares

CNP $0.00000  275,000  $0.00  0  

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article III. See G.L. 
C156D Section 6.21 and the comments thereto.  

 

ARTICLE IV   
 
If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of 
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the 
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other 
class of which shares are outstanding and of each series then established within any class.  
 

ARTICLE V 
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:  
 

ARTICLE VI   
 
Other lawful provisions, and if there are no provisions, this article may be left blank.  
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A. LIMITATION OF DIRECTOR LIABILITY. EXCEPT AS REQUIRED BY APPLICABLE LAW, NO D
IRECTOR OF THE CORPORATION SHALL HAVE ANY PERSONAL LIABILITY TO THE CORPOR
ATION OR ITS STOCKHOLDERS FOR MONETARY DAMAGES FOR BREACH OF FIDUCIARY D
UTY AS A DIRECTOR. THE PRECEDING SENTENCE SHALL NOT ELIMINATE OR LIMIT THE LIA
BILITY OF A DIRECTOR FOR ANY ACT OR OMISSION OCCURRING PRIOR TO THE DATE UPO
N WHICH SUCH PROVISION BECOMES EFFECTIVE. B. INDEMNIFICATION. THE CORPORATI
ON SHALL, TO THE EXTENT PERMITTED BY G.L C. 156D, INDEMNIFY ALL PERSONS WHO HA
VE SERVED OR MAY SERVE AT ANY TIME AS OFFICERS OR DIRECTORS OF THE CORPORATI
ON AND THEIR HEIRS, EXECUTORS, ADMINISTRATORS, SUCCESSORS, AND ASSIGNS, FROM 
AND AGAINST ANY AND ALL LOSS AND EXPENSE, INCLUDING AMOUNTS PAID IN SETTLE
MENT BEFORE OR AFTER SUIT IS COMMENCED, AND REASONABLE ATTORNEY’S FEES, AC
TUALLY AND NECESSARILY INCURRED AS A RESULT OF ANY CLAIM, DEMAND, ACTION, P
ROCEEDING, OR JUDGMENT THAT MAY HAVE BEEN ASSERTED AGAINST ANY SUCH PERSO
NS, OR IN WHICH THESE PERSONS ARE MADE PARTIES BY REASON OF THEIR BEING OR HA
VING BEEN OFFICERS OR DIRECTORS OF THE CORPORATION. THIS RIGHT OF INDEMNIFIC
ATION SHALL NOT EXIST IN RELATION TO MATTERS AS TO WHICH IT IS ADJUDGED IN ANY 
ACTION, SUIT OR PROCEEDING THAT THESE PERSONS ARE LIABLE FOR NEGLIGENCE OR M
ISCONDUCT IN THE PERFORMANCE OF DUTY. THE INDEMNIFICATION RIGHTS PROVIDED H 
EREIN (I) SHALL NOT BE DEEMED EXCLUSIVE OF ANY OTHER RIGHTS TO WHICH THOSE IN
DEMNIFIED MAY BE ENTITLED UNDER ANY LAW, AGREEMENT, VOTE OF SHAREHOLDERS 
OR OTHERWISE; AND (II) SHALL INURE TO THE BENEFIT OF THE HEIRS, EXECUTORS AND A
DMINISTRATORS OF SUCH PERSONS ENTITLED TO INDEMNIFICATION. THE CORPORATION 
MAY, TO THE EXTENT AUTHORIZED FROM TIME TO TIME BY THE BOARD OF DIRECTORS, G
RANT INDEMNIFICATION RIGHTS TO OTHER EMPLOYEES OR AGENTS OF THE CORPORATI
ON OR OTHER PERSONS SERVING THE CORPORATION AND SUCH RIGHTS MAY BE EQUIVA
LENT TO, OR GREATER OR LESS THAN, THOSE SET FORTH HEREIN. C. PARTNERSHIP. THE C
ORPORATION MAY BE A PARTNER TO THE MAXIMUM EXTENT PERMITTED BY LAW. D. MINI
MUM NUMBER OF DIRECTORS. THE BOARD OF DIRECTORS MAY CONSIST OF ONE OR MOR
E INDIVIDUALS, NOTWITHSTANDING THE NUMBER OF SHAREHOLDERS. E. SHAREHOLDER 
ACTION WITHOUT A MEETING BY LESS THAN UNANIMOUS CONSENT. ACTION REQUIRED 
OR PERMITTED BY CHAPTER 156D OF THE GENERAL LAWS OF MASSACHUSETTS TO BE TAK
EN AT A SHAREHOLDERS’ MEETING MAY BE TAKEN WITHOUT A MEETING BY SHAREHOLD
ERS HAVING NOT LESS THAN THE MINIMUM NUMBER OF VOTES NECESSARY TO TAKE TH
E ACTION AT A MEETING AT WHICH ALL SHAREHOLDERS ENTITLED TO VOTE ON THE ACTI
ON ARE PRESENT AND VOTING. F. AUTHORIZATION OF DIRECTORS TO MAKE, AMEND OR 
REPEAL BYLAWS. THE BOARD OF DIRECTORS MAY MAKE, AMEND OR REPEAL THE BYLAW
S IN WHOLE OR IN PART, EXCEPT WITH RESPECT TO ANY PROVISION THEREOF WHICH BY 
VIRTUE OF AN EXPRESS PROVISION IN CHAPTER 156D OF THE GENERAL LAWS OF MASSAC
HUSETTS, THE ARTICLES OF ORGANIZATION OR THE BYLAWS REQUIRES ACTION BY THE S
HAREHOLDERS. 

 
Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing 
appropriate articles of amendment.  
 

ARTICLE VII   
 
The effective date of organization and time the articles were received for filing if the articles are not rejected within the 
time prescribed by law. If a later effective date is desired, specify such date, which may not be later than the 90th day 
after the articles are received for filing.  
 
Later Effective Date:    Time:      

ARTICLE VIII  



 
The information contained in Article VIII is not a permanent part of the Articles of Organization. 

 
a,b. The street address of the initial registered office of the corporation in the commonwealth and the name 
of the initial registered agent at the registered office:   
 
Name: ROBERT DIFAZIO 
No. and Street:  100 MAIN STREET  
City or Town: AMESBURY State: MA   Zip:  01913 Country: USA 

c. The names and street addresses of the individuals who will serve as the initial directors, president, 
treasurer and secretary of the corporation (an address need not be specified if the business address of the 
officer or director is the same as the principal office location):   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  ROBERT DIFAZIO          100 MAIN STREET 

AMESBURY, MA 01913 USA  

TREASURER  BILLIE RAY HAGGARD JR.         100 MAIN STREET 
AMESBURY, MA 01913 USA  

SECRETARY  BILLIE RAY HAGGARD JR.         100 MAIN STREET 
AMESBURY, MA 01913 USA  

DIRECTOR  ROBERT DIFAZIO          100 MAIN STREET 
AMESBURY, MA 01913 USA  

DIRECTOR  BILLIE RAY HAGGARD JR.         100 MAIN STREET 
AMESBURY, MA 01913 USA  

d. The fiscal year end (i.e., tax year) of the corporation:   
December 

e. A brief description of the type of business in which the corporation intends to engage:   
 
RETAIL CONSUMER GOODS 

f. The street address (post office boxes are not acceptable)  of the principal office of the corporation:   
 
No. and Street:  100 MAIN STREET  
City or Town: AMESBURY State: MA   Zip:  01913 Country: USA 

g. Street address where the records of the corporation required to be kept in the Commonwealth are 
located (post office boxes are not acceptable) :  
 
No. and Street:  100 MAIN STREET 
City or Town: AMESBURY State: MA   Zip:  01913 Country: USA 
which is  
  X    its principal office         an office of its transfer agent 
        an office of its secretary/assistant secretary         its registered office 

Signed this 13 Day of July, 2018 at 2:18:03 PM by the incorporator(s). (If an existing corporation is 
acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction where 
it was incorporated, the name of the person signing on behalf of said business entity and the title he/she 
holds or other authority by which such action is taken.)  

 
 

ROBERT DIFAZIO 



 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

July 13, 2018 02:16 PM
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BYLAWS OF CNA STORES, INC. 

ARTICLE I:  GENERAL  

Section 1.01 Name and Purposes.  The name of the Corporation is CNA STORES, INC. 
(the “Corporation”).  The purpose of the Corporation shall be as set forth in the Corporation’s 
Articles of Organization as adopted and filed with the Office of the Secretary of State of the 
Commonwealth of Massachusetts (as now in effect or as hereafter amended or restated from time 
to time, the “Articles of Organization”) pursuant to Chapter 156D of the Massachusetts General 
Laws, as now in effect and as hereafter amended, or the corresponding provision(s) of any future 
Massachusetts General Law (“Chapter 156D”). 

Section 1.02 Articles of Organization.  These Bylaws (“Bylaws”), the powers of the 
Corporation and its shareholders and Board of Directors, and all matters concerning the conduct 
and regulation of the business of the Corporation, shall be subject to the provisions in regard 
thereto that may be set forth in the Articles of Organization.  In the event of any conflict or 
inconsistency between the Articles of Organization and these Bylaws, the Articles of Organization 
shall control. 

Section 1.03 Corporate Seal.  The Board of Directors may adopt and alter the seal of 
the Corporation.  The seal of the Corporation, if any, shall, subject to alteration by the Board of 
Directors, bear its name, the word “Massachusetts” and the year of its incorporation. 

Section 1.04 Fiscal Year.  The fiscal year of the Corporation shall commence on January 
1, and end on the following December 31 of each year, unless otherwise determined by the Board 
of Directors. 

Section 1.05 Location of Principal Office of the Corporation.  The principal office of 
the Corporation shall be located at such place within the Commonwealth of Massachusetts as shall 
be fixed from time to time by the Board of Directors, and if no place is fixed by the Board of 
Directors, such place as shall be fixed by the President. 

ARTICLE II:  SHAREHOLDERS 

Section 2.01 Place of Meeting.  Meetings of the shareholders shall be held at any place within 
or without the Commonwealth of Massachusetts that may be designated by the Board of Directors.  
Absent such designation, meetings shall be held at the principal office.  The Board of Directors 
may, in its discretion, determine that the meeting may be held solely by means of remote electronic 
communication.  If authorized by the Board of Directors, and subject to any guidelines and 
procedures adopted by the Board of Directors, shareholders not physically present at a meeting of 
shareholders, may participate in a meeting of shareholders by means of electronic transmission by 
and to the Corporation or electronic video screen communication; and, may be considered present 
in person and may vote at a meeting of shareholders, whether held at a designated place or held 
solely by means of electronic transmission by and to the Corporation or electronic video screen 
communication, subject to the conditions imposed by applicable law. 

Section 2.02 Annual Meeting.  The annual meeting of shareholders of this Corporation 
shall be held on such date and at such time as may be designated from time to time by the Board 
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of Directors.  At the annual meeting, Directors shall be elected, and any other business may be 
transacted that is within the power of the shareholders and allowed by law; provided, however, 
that unless the notice of meeting, or the waiver of notice of such meeting, sets forth the general 
nature of any proposal to (i) approve or ratify a contract or transaction with a Director or with a 
corporation, firm or association in which a Director has an interest; (ii) amend the Articles of 
Organization of this Corporation; (iii) approve a reorganization or merger involving this 
Corporation; (iv) elect to wind up and dissolve this Corporation; or (v) effect a plan of distribution 
upon liquidation otherwise than in accordance with the liquidation preferences of outstanding 
shares with liquidation preferences, no such proposal may be approved at an annual meeting. 

Section 2.03 Special Shareholders’ Meetings.  Special meetings of the shareholders, 
for any purpose whatsoever, may be called at any time by the President, the Board of Directors or 
by shareholders entitled to cast not less than ten percent (10%) of the corporation’s voting power.  
Any person entitled to call a special meeting of shareholders (other than the Board of Directors) 
may make a written request to the Chair of the Board (if any), President, Vice President (if any) 
or Secretary, specifying the general purpose of such meeting and the date, time and place of the 
meeting, which date shall be not less than fifteen (15) days nor more than sixty (60) days after the 
receipt by such officer of the request.  Within twenty (20) days after receipt of the request, the 
officer receiving such request forthwith shall cause notice to be given to the shareholders entitled 
to vote at such meeting, stating that a meeting will be held on the date and at the time and place 
requested by the person or persons requesting a meeting and stating the general purpose of the 
meeting.  If such notice is not given twenty (20) days after receipt by the officer of the request, the 
person or persons requesting the meeting may give such notice.  No business shall be transacted 
at a special meeting unless its general nature shall have been specified in the notice of such 
meeting; provided, however, that any business may be validly transacted if the requirements for 
such validity, as provided in Section 2.12 of these Bylaws, are met. 

Section 2.04 Shareholder Nominations and Proposals.  For business (including, but 
not limited to Director nominations) to be properly brought before an annual or special meeting 
by a shareholder, the shareholder or shareholders of record intending to propose the business (the 
“Proposing Shareholder”) must have given written notice of the Proposing Shareholder’s 
nomination or proposal, either by personal delivery or by the United States mail to the Secretary 
of the Corporation.  In the case of an annual meeting, the Proposing Shareholder must give such 
notice to the Secretary of the Corporation no earlier than one hundred and twenty (120) calendar 
days and no later than ninety (90) calendar days before the date such annual meeting is to be held.  
If the current year’s meeting is called for a date that is not within thirty (30) days of the anniversary 
of the previous year’s annual meeting, notice must be received not later than ten (10) calendar days 
following the day on which public announcement of the date of the annual meeting is first made.  
In no event will an adjournment or postponement of an annual meeting of shareholders begin a 
new time period for giving a Proposing Shareholder’s notice as provided above. 

For business to be properly brought before a special meeting of shareholders, the notice of meeting 
sent by or at the direction of the person calling the meeting must set forth the nature of the business 
to be considered.  A shareholder or shareholders who have made a written request for a special 
meeting pursuant to Section 2.03 of these Bylaws may provide the information required for notice 
of a shareholder proposal under this Section 2.04 simultaneously with the written request for the 
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meeting submitted to the Secretary or within ten (10) calendar days after delivery of the written 
request for the meeting to the Secretary. 

A Proposing Shareholder’s notice shall include as to each matter the Proposing Shareholder 
proposes to bring before either an annual or special meeting: 

(a) The name(s) and address(es) of the Proposing Shareholder(s). 

(b)  The classes and number of shares of capital stock of the Corporation held 
by the Proposing Shareholder. 

(c)  If the notice regards the nomination of a candidate for election as Director: 

(i) The name, age, business and residence address of the candidate; 

(ii)  The principal occupation or employment of the candidate; and 

(iii)  The class and number of shares of the Corporation beneficially 
owned by the candidate. 

(d) If the notice is in regard to a proposal other than a nomination of a candidate 
for election as Director, a brief description of the business desired to be brought before the 
meeting and the material interest of the Proposing Shareholder of such proposal. 

Section 2.05 Notice of Shareholders' Meeting.  Except as otherwise provided by law, 
written notice stating the place, day and hour of the meeting, and, in case of a special meeting, the 
nature of the business to be transacted at the meeting, shall be given at least ten (10) days and not 
more than sixty (60) days before the meeting.  In the case of an annual meeting, notice will include 
matters the Corporation’s Board of Directors intends, at the time of the giving of the first of such 
notices, to present to the shareholders for action, and in the case of a meeting at which Directors 
are to be elected, the names of nominees that the Board of Directors, at the time of the giving of 
the first of such notices, intends to present to the shareholders for election.  Proof that notice was 
given shall be made by affidavit of the Secretary, assistant Secretary, transfer agent or Director, or 
of the person acting under the direction of any of the foregoing, who gives such notice, and such 
proof of notice shall be made part of the minutes of the meeting.  Such affidavit shall be prima 
facie evidence of the giving of such notice.  It shall not be necessary to state in a notice of any 
meeting of shareholders as a purpose thereof any matter relating to the procedural aspects of the 
conduct of such meeting. 

Notice shall be given personally, by electronic transmission or by mail, by or at the direction of 
the Secretary, or the officer or person calling the meeting, to each shareholder entitled to vote at 
the meeting.  If remote participation in the meeting has been authorized by the Board of Directors, 
the notice shall also provide a description of the means of any electronic transmission by and to 
the Corporation or electronic video screen communication by which shareholders may be 
considered present and may vote and otherwise participate at the meeting. 

If mailed, the notice shall be deemed to be given when deposited in the United States mail 
addressed to the shareholder at the shareholder’s address as it appears on the share transfer records 
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of the Corporation, with postage thereon prepaid.  Notice may be given to the shareholder by 
electronic transmission.  Notice by electronic transmission is deemed given when the notice 
satisfies any of the following requirements: 

(a) Transmitted to a facsimile number provided by the shareholder for the 
purpose of receiving notice. 

(b) Transmitted to an electronic mail address provided by the shareholder for 
the purpose of receiving notice. 

(c) Posted on an electronic network, with a separate notice sent to the 
shareholder at the address provided by the shareholder for the purpose of alerting the 
shareholder of a posting. 

(d) Communicated to the shareholder by any other form of electronic 
transmission consented to by the shareholder. 

Notice shall not be given by electronic transmission to a shareholder after either (i) the Corporation 
is unable to deliver two consecutive notices to such shareholder by such means or (ii) the inability 
to deliver such notices to such shareholder becomes known to any person responsible for giving 
such notices.  Any person entitled to notice of a meeting may file a written waiver of notice with 
the Secretary either before or after the time of the meeting.  The participation or attendance at a 
meeting of a person entitled to notice constitutes waiver of notice, except where the person objects, 
at the beginning of the meeting, to the lawfulness of the convening of the meeting and except that 
attendance is not a waiver of any right to object to conducting business at a meeting that is required 
to be included in the notice of the meeting, but not so included. 

Section 2.06 Shareholder Approvals.  Notwithstanding any other provision of these 
Bylaws, the shareholders shall be entitled to exercise their right to approve, by not less than a 
majority vote of all outstanding shares entitled to vote at a meeting of the shareholders, of the 
following actions proposed to be taken by the Corporation, its officers or the Board of Directors: 

(a) The formation, acquisition, substantial sale of the assets, merger or disposal 
of any subsidiary companies of the Corporation; 

(b) The acquisition or disposal of any real property of the Corporation; 

(c) The issuance of a distribution of any profits of the Corporation to the 
shareholders; and 

(d) Any amendment to any shareholder agreement or other agreement by which 
the shareholders of the Corporation have consented to be bound with respect to shares or 
equity securities in the Corporation; 

provided, further, that notwithstanding any other provision of these Bylaws, the shareholders shall 
be entitled to exercise their right to approve, by not less than a sixty percent (60%) super-majority 
vote of all outstanding shares entitled to vote at a meeting of the shareholders, of the following 
action proposed to be taken by the Corporation, its officers or the Board of Directors: 
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(e) The issuance of new shares or equity securities in the Corporation or the 
introduction of new shareholders to the Corporation; 

(f) Corporation’s purchase of shares or equity securities in the Corporation; 

(g) A decision by the Board to change the nature of the business of the 
Corporation or commencement of a new business by the Corporation; 

(h) A substantial sale of the assets of the Corporation or merger or disposal of 
business by the Corporation; 

(i) Borrowing capital in excess of ONE MILLION UNITED STATES DOLLARS 

($1,000,000.00 USD); and 

(j) Capital expenditures in excess of ONE MILLION UNITED STATES DOLLARS 

($1,000,000.00 USD). 

Section 2.07 Fixing the Record Date.  For the purpose of determining shareholders 
entitled to notice of or to vote at any meeting of shareholders or any adjournment thereof, the 
record date shall be the date specified by the Board of Directors in the notice of the meeting. If no 
date is specified by the Board of Directors, the record date shall be the close of business on the 
day before the notice of the meeting is mailed to shareholders. If no notice is sent, the record date 
shall be the date set by the law applying to the type of action to be taken for which a record date 
must be set. 

In the case of action by written consent of the shareholders without a meeting, the record date shall 
be (a) the date fixed by the board of directors or (b) the date that the first shareholder signs the 
written consent if no date has been fixed by the board. 

A record date fixed under this Section may not be more than seventy (70) days before the meeting 
or action requiring a determination of shareholders. A determination of shareholders entitled to 
notice of or to vote at a shareholders' meeting is effective for any adjournment of the meeting 
unless the Board of Directors fixes a new record date.  

Section 2.08 Quorum of and Action by Shareholders.  A quorum shall be present for 
action on any matter at a shareholder meeting if a majority of the votes entitled to be cast on the 
matter by a voting group is represented at the meeting in person or by proxy. A voting group 
includes all shares of one (1) or more classes or series that are entitled, by law or the Articles of 
Organization, to vote and to be counted together collectively on a matter at a meeting of 
shareholders. 

Once a quorum for a voting group has been established at a meeting, the shareholders in that voting 
group represented in person or by proxy at the meeting are deemed present for quorum purposes 
for the remainder of the meeting and for any adjournment unless: 

a. The shareholder attends the meeting solely to object to defective notice or the conduct of 
the meeting on other grounds and does not vote the shares or take any other action at the 
meeting. 
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b. The meeting is adjourned and a new record date is set for the adjourned meeting. 

The shareholders in a voting group represented in person or by proxy at a meeting of shareholders, 
even if not comprising a quorum, may adjourn the meeting as to the voting group until a time and 
place as may be determined by a vote of the holders of a majority of the shares of the voting group 
represented in person or by proxy at that meeting. If the meeting is adjourned for more than one 
hundred and twenty (120) days after the date fixed for the original meeting, a new record date must 
be fixed by the Board of Directors; notice of the meeting must be given to the shareholders who 
are members of the voting group as of the new record date, and a new quorum for the meeting 
must be established.  

Section 2.09 Reserved 

Section 2.10 Conduct of Meetings.  The Board of Directors may adopt by resolution 
rules and regulations for the conduct of meetings of the shareholders as it shall deem appropriate.  
At every meeting of the shareholders, the President, or in his or her absence or inability to act, a 
Director or officer designated by the Board of Directors, shall serve as the presiding officer.  The 
Secretary or, in his or her absence or inability to act, the person whom the presiding officer of the 
meeting shall appoint secretary of the meeting, shall act as secretary of the meeting and keep the 
minutes thereof. 

The presiding officer shall determine the order of business and, in the absence of a rule adopted 
by the Board of Directors, shall establish rules for the conduct of the meeting.  The presiding 
officer shall announce the close of the polls for each matter voted upon at the meeting, after which 
no ballots, proxies, votes, changes or revocations will be accepted.  Polls for all matters before the 
meeting will be deemed to be closed upon final adjournment of the meeting. 

Section 2.11 Voting of Shares.  Unless otherwise provided by law or in the Articles of 
Organization, each shareholder entitled to vote is entitled to one (1) vote for each share of common 
stock.  Any holder of shares entitled to vote on any matter may vote part of such shares in favor of 
the proposal and refrain from voting the remaining shares or vote them against the proposal.  If a 
shareholder fails to specify the number of shares such shareholder is voting affirmatively, it will 
be conclusively presumed that the shareholder’s approving vote is with respect to all shares such 
shareholder is entitled to vote. 

Section 2.12 Consent of Absentees.  The transactions of any meeting of shareholders, 
however called or noticed, are as valid as though had at a meeting duly held after regular call and 
notice, if a quorum is present either in person or by proxy, and if, either before or after the meeting, 
each of the persons entitled to vote, not present in person or by proxy, signs a written waiver of 
notice, or a consent to the holding of such meeting, or an approval of the minutes thereof.  The 
waiver notice, or consent need not specify the business transacted or purpose of the meeting, except 
as required by Chapter 156D.  All such waivers, consents or approvals shall be filed with the 
corporate records or made a part of the minutes of the meeting. 

Section 2.13 Voting by Proxy or Nominee.  Every person entitled to vote or execute 
consents may do so either in person or by one (1) or more agents authorized by a written proxy 
executed by the person or such person’s duly authorized agent and filed with the Secretary of the 
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Corporation.  A proxy is not valid after the expiration of eleven (11) months from the date of its 
execution, unless the person executing it specifies therein the length of time for which it is to 
continue in force.  Except as set forth below, any proxy duly executed is not revoked, and continues 
in full force and effect, until an instrument revoking it, or a duly executed proxy bearing a later 
date, executed by the person executing the prior proxy and presented to the meeting, is filed with 
the Secretary of the Corporation, or unless the person giving the proxy attends the meeting and 
votes in person, or unless written notice of the death or incapacity of the person executing the 
proxy is received by the Corporation before the vote by such proxy is counted.  A proxy that states 
on its face that it is irrevocable will be irrevocable for the period of time specified in the proxy, if 
held by a person (or nominee of a person) specified by law to have sufficient interest to make such 
proxy irrevocable and only so long as he shall have such interest, subject to Chapter 156D, § 7.22.   

Section 2.14 Action by Shareholders Without a Meeting.  Any action, that, under any 
provision of Chapter 156D may be taken at a meeting of the shareholders, may be taken without a 
meeting and without prior notice if a consent in writing, setting forth the action so taken, shall be 
signed by the holders of the outstanding shares having not less than the minimum number of votes 
that would be necessary to authorize or take such action at a meeting at which all shares are entitled 
to vote thereon were present and voted; provided, however, that unless the consents of all 
shareholders entitled to vote have been solicited in writing, notice shall be given (in the same 
manner as notice of meetings is to be given), and within the time limits prescribed by law, of such 
action to all shareholders entitled to vote who did not consent in writing to such action; and 
provided, further, that Directors may be elected by written consent only if such consent is 
unanimously given by all shareholders entitled to vote, except that action taken by shareholders to 
fill one (1) or more vacancies on the Board other than a vacancy created by the removal of a 
Director, may be taken by written consent of a majority of the outstanding shares entitled to vote. 

ARTICLE III:  DIRECTORS 

Section 3.01 Number of Directors; Identity of Initial Directors .  The authorized number of 
Directors of the Corporation shall be no fewer than two (2) and no greater than five (5) at any time, 
unless changed by an amendment to these Bylaws duly adopted in accordance with these Bylaws 
by the vote or written consent of a majority of the outstanding shares entitled to vote. There shall 
be two (2) initial Directors, who shall be:  

(a) Robert DiFazio; and 

(b) Billie Ray Haggard, Jr. 

Section 3.02 Powers.  All corporate power shall be exercised by or under the authority 
of, and the business and affairs of the Corporation shall be managed under the direction of, the 
Board of Directors, except such powers expressly conferred upon or reserved to the shareholders, 
and subject to any limitations set forth by law, by the Articles of Organization or by these Bylaws.  

Section 3.03 Term of Office.  Directors shall hold office until the next annual meeting 
of shareholders and until their successors are elected. 

Section 3.04 Vacancies and Newly Created Directorships.  Vacancies and newly 
created directorships, whether resulting from an increase in the size of the Board of Directors, from 
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the death, resignation, disqualification or removal of a Director or otherwise, may be filled by 
election at an annual or special meeting of shareholders called for that purpose or by the affirmative 
vote of a majority of the remaining Directors then in office, even though less than a quorum of the 
Board of Directors. A Director elected to fill a vacancy shall be elected for the unexpired term of 
his or her predecessor in office.  

Section 3.05 Removal.  The Board of Directors may declare vacant the office of a 
Director who has been declared of unsound mind by an order of the court or convicted of a felony, 
or who has been barred from ownership of a marijuana business by a final decision of an applicable 
state or local licensing authority, or otherwise in a manner provided by law. 

Any or all of the Directors may be removed from office at any duly called meeting without cause 
by a vote of the shareholders entitled to elect them.  If one (1) or more Directors are so removed 
at a meeting of shareholders, the shareholders may elect new Directors at the same meeting.   

Section 3.06 Resignation.  A Director may resign effective on giving written notice to 
the President, unless the notice specifies a later effective date. 

Section 3.07 Meetings of Directors.   

(a) Regular Meetings.  A regular annual meeting of the Board shall be held 
immediately after, and at the same place as, the annual meeting of shareholders for the 
purpose of electing officers and transacting any other business.  The Board may provide 
for other regular meetings from time to time by resolution. 

(b) Special Meetings.  Special meetings of the Board for any purpose or 
purposes may be called at any time by the President, Vice President (if any), Chairman of 
the Board, the Secretary, by any two (2) Directors or by one (1) Director in the event that 
there is only one (1) Director. Notice of the time and place of special meetings shall be 
delivered by mail, electronic delivery or orally.  If notice is mailed, it shall be deposited in 
the United States mail at least two (2) days before the time of the meeting.  In the case the 
notice is delivered either orally or by electronic delivery shall be delivered at least forty-
eight (48) hours before the time of the meeting.  Any oral notice given personally or by 
telephone may be communicated either to the Director or to a person at the office of the 
Director whom the person giving notice has reason to believe will promptly communicate 
it to the Director.  The notice need not specify the purpose of the meeting nor the place if 
it is to be held at the principal office of the Corporation. 

(c) Place of Meetings.  Meetings of the Board may be held at any place within 
or without the Commonwealth of Massachusetts that has been designated in the notice.  If 
a place has not been stated in the notice or there is no notice, meetings shall be held at the 
principal office of the Corporation unless another place has been designated by a resolution 
duly adopted by the Board. 

Section 3.08 Electronic Participation.  Members of the Board may participate in a 
meeting through conference telephone, electronic video screen communication or other electronic 
transmission by and to the Corporation.  Participation in a meeting by conference telephone or 
electronic video screen communication constitutes presence in person as long as all Directors 
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participating can hear one another.  Participation by other electronic transmission by and to the 
Corporation (other than conference telephone or electronic video screen communication) 
constitutes presence in person at the meeting as long as participating Directors can communicate 
with other participants concurrently, each Director has the means to participate in all matters before 
the Board, including the ability to propose or object to a specific corporate action, and the 
Corporation implements some means of verifying that each person participating is entitled to 
participate and all votes or other actions are taken by persons entitled to participate. 

Section 3.09 Quorum of and Action by Directors.  A majority of the authorized number 
of Directors constitutes a quorum of the Board for the transaction of business.  Every act or 
decision done or made by a majority of the Directors present at a meeting duly held at which a 
quorum is present is the act of the Board of Directors, unless Chapter 156D or the Articles of 
Organization require a greater number.  A meeting at which a quorum is initially present may 
continue to transact business notwithstanding the withdrawal of Directors, if any action is 
approved by at least a majority of the Directors who constitute the required quorum for such 
meeting.  A quorum of the Directors may adjourn any Directors’ meeting to meet again at a stated 
time and place.  In the absence of quorum, a majority of the Directors present may adjourn from 
time to time.  Notice of the time and place of a meeting that has been adjourned for more than 
twenty-four (24) hours shall be given to the Directors not present at the time of the adjournment. 

Section 3.10 Compensation.  Directors may receive compensation for their services, and 
the Board of Directors may authorize payment of a fixed fee and expenses of attendance, if any, 
for attendance at any meeting of the Board of Directors or committee thereof.  A Director shall not 
be precluded from serving the Corporation in any other capacity and receiving compensation for 
services in that capacity. The Directors may, from time to time, establish compensation policies of 
the Corporation consistent with this Section 3.10. 

Section 3.11 Action by Directors Without a Meeting.  Any action required or permitted 
to be taken by the Board of Directors or any committee thereof under Chapter 156D may be taken 
without a meeting if, prior or subsequent to the action, a consent or consents thereto by all of the 
Directors in office, or all the committee members then appointed, is filed with the Secretary to be 
filed with the minutes of the proceedings of the Board of Directors.  Such action by written consent 
shall have the same force and effect as a unanimous vote of such Directors. 

Section 3.12 Committees of the Board of Directors.  The Board of Directors, by 
resolution adopted by a majority of authorized Directors, may designate one (1) or more 
committees, each consisting of two (2) or more Directors, to serve at the pleasure of the Board and 
to exercise the authority of the Board of Directors to the extent provided in the resolution 
establishing the committee and permitted by law.  The Board of Directors may adopt governance 
rules for any committee consistent with these Bylaws.  The provisions of these Bylaws applicable 
to meetings and actions of the Board of Directors shall govern meetings and actions of each 
committee, with the necessary changes made to substitute the committee and its members for the 
Board of Directors and its members. 

A committee of the Board of Directors does not have the authority to: 
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(a) Approve actions that require approval of the shareholders or the outstanding 
shares. 

(b) Fill vacancies on the Board or in any committee. 

(c) Amend or repeal bylaws or adopt new bylaws. 

(d) Amend or repeal any resolution of the Board of Directors that by its terms 
is not so amendable or repealable. 

(e) Make a distribution to shareholders, except at a rate, in a periodic amount 
or within a price range set forth in the Articles of Organization or determined by the Board. 

The Board of Directors, by resolution adopted by the majority of authorized Directors, may 
designate one (1) or more Directors as alternate members of any committee who may replace any 
absent or disqualified member at any meeting of the committee or for the purposes of any written 
action by the committee. 

The designation of a committee of the Board of Directors and the delegation thereto of authority 
shall not operate to relieve the Board of Directors, or any member thereof, of any responsibility 
imposed by law. 

ARTICLE IV:  OFFICERS 

Section 4.01 Positions and Election.  The officers of the Corporation shall be elected by the 
Board of Directors and shall be a President, a Secretary, a Treasurer and all other officers as may 
from time to time be determined by the Board of Directors.  At the discretion of the Board of 
Directors, the Corporation may also have other officers, including but not limited to one (1) or 
more Vice Presidents or assistant Vice Presidents, one (1) or more assistant Secretaries, a Chief 
Financial Officer and a Chief Operations Officer, as may be appointed by the Board of Directors, 
with such authority as may be specifically delegated to such officers by the Board of Directors.  
Any two (2) or more offices may be held by the same person. 

Each officer shall serve until a successor is elected and qualified or until the earlier death, 
resignation or removal of that officer.  Vacancies or new offices shall be filled at the next regular 
or special meeting of the Board of Directors. 

Section 4.02 Removal and Resignation.  Any officer elected or appointed by the Board 
of Directors may be removed with or without cause by the affirmative vote of the majority of the 
Board of Directors.  Removal shall be without prejudice to the contract rights, if any, of the officer 
so removed. 

Any officer chosen by the Board of Directors may resign at any time by giving written notice to 
the Corporation.  Unless a different time is specified in the notice, the resignation shall be effective 
upon its receipt by the President, the Secretary or the Board. 

Section 4.03 Powers and Duties of Officers.  The powers and duties of the officers of 
the Corporation shall be as provided from time to time by resolution of the Board of Directors or 
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by direction of an officer authorized by the Board of Directors to prescribe the duties of other 
officers.  In the absence of such resolution, the respective officers shall have the powers and shall 
discharge the duties customarily and usually held and performed by like officers of corporations 
similar in organization and business purposes to the Corporation subject to the control of the Board 
of Directors. 

ARTICLE V:  INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 5.01 Indemnification of Officers or Directors.  The Corporation shall, to the extent 
permitted by Chapter 156D, indemnify all persons who have served or may serve at any time as 
officers or Directors of the Corporation and their heirs, executors, administrators, successors and 
assigns, from and against any and all loss and expense, including amounts paid in settlement before 
or after suit is commenced, and reasonable attorney’s fees, actually and necessarily incurred as a 
result of any claim, demand, action, proceeding or judgment that may have been asserted against 
any such persons, or in which these persons are made parties by reason of their being or having 
been officers or Directors of the Corporation.  This right of indemnification shall not exist in 
relation to matters as to which it is adjudged in any action, suit or proceeding that these persons 
are liable for negligence or misconduct in the performance of duty. 

Section 5.02 Non-Exclusivity of Indemnification Rights and Authority to Insure .  
The foregoing rights of indemnification and advancement of expenses shall be in addition to and 
not exclusive of any other rights to which any person may be entitled pursuant to any agreement 
with the Corporation, or under any statute, provision of the Articles of Organization or any action 
taken by the Directors or shareholders of the Corporation. 

The Corporation may buy and maintain insurance to protect itself and any agent against any 
expense asserted against them or incurred by an agent, whether or not the Corporation could 
indemnify the agent against the expense under applicable law or the provisions of this Article V. 

ARTICLE VI:  SHARE CERTI FICATES AND TRANSFER 

Section 6.01 Share Certificates.  Shares of the Corporation may, but need not, be represented 
by certificates. Each certificate issued shall bear all statements or legends required by law to be 
affixed thereto. For all shares issued or transferred without certificates, the Corporation shall 
within a reasonable time after such issuance or transfer send the shareholder a written statement 
of the information required on share certificates pursuant to Chapter 156D, § 6.25(b) & (c) and § 
6.27. Shareholders can request and obtain a statement of rights, restrictions, preferences and 
privileges regarding classified shares or a class of shares with two (2) or more series, if any, from 
the Corporation’s principal office.  Each certificate issued shall bear all statements or legends 
required by law to be affixed thereto. 

Every certificate for shares shall be signed by (i), the President, or a Vice President and (ii) the 
Chief Financial Officer, an assistant Treasurer, the Secretary or any assistant Secretary. 

Section 6.02 Transfers of Shares.  Transfer of shares of the Corporation shall be made 
only on the books of the Corporation by the registered holder thereof or by such other person as 
may under law be authorized to endorse such shares for transfer, or by such shareholder’s attorney 
thereunto authorized by power of attorney duly executed and filed with the Secretary or transfer 
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agent of the Corporation.  Except as otherwise provided by law, upon surrender to the Corporation 
or its transfer agent of a certificate for shares duly endorsed or accompanied by proper evidence 
of succession, assignment or authority to transfer, it shall be the duty of the Corporation to issue a 
new certificate to the person entitled thereto, cancel the old certificate and record the transaction 
upon its books. 

Section 6.03 Registered Shareholders.  The Corporation may treat the holder of record 
of any shares issued by the Corporation as the holder in fact thereof, for purposes of voting those 
shares, receiving distributions thereon or notices in respect thereof, transferring those shares, 
exercising rights of dissent with respect to those shares, exercising or waiving any preemptive right 
with respect to those shares, entering into agreements with respect to those shares in accordance 
with the laws of the Commonwealth of Massachusetts or giving proxies with respect to those 
shares. 

Section 6.04 Lost, Stolen, or Destroyed Certificates.  The Board of Directors may issue 
a new share certificate in place of any certificate it previously issued that the shareholder alleges 
to have been lost, stolen or destroyed provided that the shareholder or the shareholder’s legal 
representative of the lost, stolen or destroyed certificate shall give the Corporation a bond or other 
adequate security sufficient to indemnify the Corporation against any potential claim against the 
Corporation because of the alleged loss, theft or destruction of any such certificate or the issuance 
of such new certificate. 

ARTICLE VII:  CORPORATE RECORDS AND INSPECTION 

Section 7.01 Records.  The Corporation shall maintain adequate and correct books and records 
of account, minutes of the proceedings of the shareholders, Board of Directors and committees of 
the Board of Directors, and a record of its shareholders, including names and addresses of all 
shareholders and the number and class of shares held, along with any other records required by 
law.  The Corporation shall keep such record of its shareholders at its principal office, as fixed by 
the Board of Directors from time to time, or at the office of its transfer agent or registrar.  The 
Corporation shall keep its books and records of account and minutes of the proceedings of the 
shareholders, Board of Directors and committees of the Board of Directors at its principal office, 
or such other location as shall be designated by the Board of Directors from time to time. 

Section 7.02 Inspection of Books and Records.  The Corporation’s accounting books 
and records and minutes of proceedings of the shareholders, Board of Directors and committees 
of the Board of Directors shall, to the extent provided by law, be open to inspection of Directors, 
shareholders and voting trust certificate holders, in the manner provided by law. 

Section 7.03 Certification and Inspection of Bylaws.  The Corporation shall keep in its 
principal office the original or a copy of these Bylaws as amended or otherwise altered to date, 
which shall be open to inspection by the shareholders at all reasonable times during office hours.   

ARTICLE VIII:  MISCELLANEOUS  

Section 8.01 Checks, Drafts, Etc.  All checks, drafts or other instruments for payment of 
money or notes of the Corporation shall be signed by an officer or officers or any other person or 
persons as shall be determined from time to time by resolution of the Board of Directors. 
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Section 8.02 Conflict with Ap plicable Law or Articles of Entity Conversion.  Unless 
the context requires otherwise, the general provisions, rules of construction and the definitions of 
Chapter 156D shall govern the construction of these Bylaws.  These Bylaws are adopted subject 
to any applicable law and the Articles of Organization.  Whenever these Bylaws may conflict with 
any applicable law or the Articles of Organization, such conflict shall be resolved in favor of such 
law or the Articles of Organization. 

Section 8.03 Invalid Provisions.  If any one (1) or more of the provisions of these 
Bylaws, or the applicability of any provision to a specific situation, shall be held invalid or 
unenforceable, the provision shall be modified to the minimum extent necessary to make it or its 
application valid and enforceable, and the validity and enforceability of all other provisions of 
these Bylaws and all other applications of any provision shall not be affected thereby. 

Section 8.04 Emergency Management of the Corporation.  In anticipation of or during 
an emergency, as defined in Chapter 156D, § 3.03(d), the Board, in order to conduct the ordinary 
business affairs of the Corporation, shall modify procedures, including, but not limited to, calling 
a board meeting, quorum requirements for such board meeting and designation of additional or 
substitute Directors; provided, that such modifications may not conflict with the Articles of 
Organization. 

In anticipation of or during an emergency, the Corporation shall be able to take any and all of the 
following actions to conduct the Corporation’s ordinary business affairs and operations: 

(a) Modify lines of succession to accommodate the incapacity of any Director, 
officer, employee or agent resulting from the emergency. 

(b) Relocate the principal office or designate alternative principal offices or 
regional offices. 

(c) Give notice to Directors in any practicable matter under the circumstances, 
including but not limited to publication and radio, when notice of a board meeting cannot 
be given in a manner prescribed by these Bylaws. 

(d) Deem that one (1) or more officers present at a board meeting is a Director 
as necessary to achieve a quorum for that meeting. 

Section 8.05 Reports.  The Corporation shall provide all shareholders with notice of the 
availability of annual financial reports of the Corporation before the earlier of the annual meeting 
of the shareholders or one hundred and twenty (120) days after the close of the fiscal year.  Such 
financial reports shall be prepared and provided to the shareholders upon request in compliance 
with Chapter 156D, § 16.20. 

Section 8.06 Advisement of Counsel.  THE CULTIVATION, PRODUCTION AND 
SALE OF CANNABIS IS ILLEGAL UNDER FEDERAL LAW.  NEITHER PARTY, NOR 
ATTORNEYS FOR COMPANY, HAVE MADE ANY REPRESENTATION TO THE 
CONTRARY. 
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ARTICLE IX:  AMENDMENT OF BYLAWS  

Section 9.01 Amendment by Shareholders.  Shareholders may adopt, amend or repeal these 
Bylaws by the vote or written consent of the holders of a majority of the outstanding shares 
entitled to vote, except as otherwise provided by law, these Bylaws or the Articles of Organization. 

Section 9.02 Amendment by Directors.  Subject to the rights of shareholders as 
provided in Article IX, and the statutory limitations of Chapter 156D, the Board of Directors may 
adopt, amend or repeal these Bylaws. 
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PLAN FOR OBTAINING L IABILITY INSURANCE 
 
CNA Stores, Inc. (“CNA Stores”) will contract with an insurance provider to maintain general 
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in 
aggregate annually and product liability coverage for no less than $1,000,000 per occurrence & 
$2,000,000 in aggregate annually. The policy deductible will be no higher than $5,000 per 
occurrence. CNA Stores will consider additional coverage based on availability & cost-benefit 
analysis. If adequate coverage is unavailable at a reasonable rate, CNA Stores will place in 
escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal from such 
escrow will be replenished within 10 business days. CNA Stores will keep reports documenting 
compliance with 935 CMR 500.105(10). 
 



1 

CNA Stores, Inc. 

Business Plan 

Written by: Billie Haggard 

Revised Date��������/19 



2  

 
 
 

Table of Contents 
1. EXECUTIVE  SUMMARY ................................................................................................................. 3 

2. COMPANY DESCRIPTION ............................................................................................................. 5 

3. MARKET  RESEARCH ................................................................................................................... 10 

4. PRODUCT / SERVICE .................................................................................................................... 12 

5. MARKETING  &  SALES ................................................................................................................. 12 

6. FINANCIAL  PROJECTIONS ......................................................................................................... 15 

7. TEAM ................................................................................................................................................. 16 

8. FINAL  REMARKS  ........................................................................................................................... 21 



3  

 
1. EXECUTIVE  SUMMARY 

 
1.1 Mission Statement and Message from the CEO 

CNA Stores, Inc. (“CNA Stores”) is a Marijuana Establishment (“ME”) committed to 
creating a safe and clean community environment that provides consistent, high quality 
cannabis to consumers who are 21 years of age or older. 

 
As a veteran owned company, we aim to bring integrity and commitment to promote the 
growth of a responsible and legitimate cannabis industry. We will provide premium quality 
cannabis products, educational support, and an unparalleled experience to all of those we 
proudly serve. 

 
1.2 Product 

In addition to traditional Sativa, Indica, and hybrid cannabis flower, CNA Stores will offer 
a wide range of products and services that will allow CNA Stores to serve customers with a 
wide variety of needs. Products CNA Stores intends to offer include, but will not be limited 
to: 
1. CONCENTRATES 
2. TOPICAL SALVES 
3. CREAMS/LOTIONS 
4. PATCHES 
5. ORAL MUCOSAL/SUBLINGUAL DISSOLVING TABLETS 
6. TINCTURES 
7. SPRAYS 
8. INHALATION READY TO USE C02 EXTRACTED OILS 
9. PRE-DOSED OIL VAPORIZERS 
10. INGESTION CAPSULES 
11. EDIBLES 

 
1.3 What Drives Us 

CNA Stores goals include: 
1. Serving customers 21 years of age or older with a wide variety of high quality, 

consistent, laboratory-tested cannabis and derivatives; 
2. Assisting local communities in offsetting the cost of CNA Stores operations within their 

communities; 
3. Hiring employees and contractors from within the communities served; 
4. Hiring employees and contractors from communities that have been particularly harmed 

by the war on drugs; 
5. Hiring employees from economically distressed communities and giving them the space 

and knowledge to flourish professionally within CNA Stores and the cannabis industry 
as a whole; 

6. Having a diverse and socially representative pool of employees; 
7. Empower the next generation of entrepreneurs and leaders through hiring, training, and 
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teaching; 
8. Running an environmentally friendly ME in the Commonwealth of Massachusetts 

through the use of efficient cultivation methods; and 
9. Creating branded marijuana products that are safe, effective, consistent, and high 

quality. 
10. Hiring Service-disabled veterans’ employees from the local area and giving them the 

space and knowledge to flourish professionally within CNA Stores and the cannabis 
industry as a whole. 

 



5  

2. COMPANY DESCRIPTION 
 

2.1 Structure 

CNA Stores is a Massachusetts domestic for-profit corporation interested in applying for 
a Certificate of Registration from the Massachusetts Cannabis Control Commission (the 
“Commission”) to operate a ME in the Commonwealth. 

 
CNA Stores will file, in a form and manner specified by the Commission, an application 
for licensure as a ME consisting of three packets: An Application of Intent packet; a 
Background Check packet; and a Management and Operations Profile packet. 

 
2.2 Operations 

 
CNA Stores will be located at the following locations: 

 
�x Haverhill Location: We will lease a facility located at 558 River Street, 

Haverhill, MA 01830. 
�x Amesbury Location: We will lease a facility located at 77 Macy Street, 

Amesbury, MA 01913 
�x Location 3: TBD 

 

The facility is will be positioned and match the ideal picture of a community dispensary 
store. The facility will be built to suit the application and to the standards need to run as a 
Marijuana Retailer. The business will be launching in Haverhill and Amesbury and is 
diligently working on one additional dispensing location in the Commonwealth. 

 
 

CNA Stores will utilize the State mandated Metrc program for it’s seed-to-sale 
traceability system. CNA will conduct a comprehensive daily inventory audit. 

 
No marijuana product, including marijuana, will be sold or otherwise marketed that is not 
tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 

 
CNA Stores will maintain records which will be available for inspection by the 
Commission upon request. The records will be maintained in accordance with generally 
accepted accounting principles. Records will be maintained for at least 12 months. 

 
CNA Stores will obtain and maintain general liability insurance coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in 
aggregate, annually, except as provided in 935 CMR 500.105(10)(b) or otherwise 
approved by the Commission. The deductible for each policy will be no higher than 
$5,000 per occurrence. 
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CNA Stores will provide adequate lighting, ventilation, temperature, humidity, space, and 
equipment, in accordance with applicable provisions of 935 CMR 500.105 and 500.110. 

 
All recyclables and waste, including organic waste composed of or containing finished 
marijuana and marijuana products, will be stored, secured, and managed in accordance 
with applicable state and local statutes, ordinances, and regulations. Organic material, 
recyclable material, solid waste, and liquid waste containing marijuana or by-products of 
marijuana processing will be disposed of in compliance with all applicable state and 
federal requirements. 

 
CNA Stores will demonstrate consideration of the factors for Energy Efficiency and 
Conservation outlined in 935 CMR 500.105(15) as part of its operating plan and 
application for licensure. 

 
Prior to commencing operations, CNA Stores will provide proof of having obtained a 
surety bond in an amount equal to its licensure fee payable to the Marijuana Regulation 
Fund. The bond will ensure payment of the cost incurred for the destruction of cannabis 
goods necessitated by a violation of St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 
CMR 500.000 or the cessation of operation of CNA Stores. 

 
CNA Stores and CNA Stores agents will comply with all local rules, regulations, 
ordinances, and bylaws. 

 
2.3 Security 

CNA Stores will contract with a professional security and alarm company to design, 
implement, and monitor a comprehensive security plan to ensure that the facility is a safe 
and secure environment for employees and the local community. 

 
CNA Stores’ state-of-the-art security system will consist of perimeter windows, as well as 
duress, panic, and holdup alarms connected to local law enforcement for efficient 
notification and response in the event of a security threat. The system will also include a 
failure notification system that will immediately alert the executive management team if a 
system failure occurs. 

 
A redundant alarm system will be installed to ensure that active alarms remain operational 
if the primary system is compromised. 

 
Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, 
exits, and parking lots will be operational 24/7 and available to the Haverhill Police 
Department. These surveillance cameras will remain operational even in the event of a 
power outage. 

 
The exterior of the dispensary and surrounding area will be sufficiently lit, and foliage 
will be minimized to ensure clear visibility of the area at all times. 
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Only CNA Stores’ registered agents and other authorized visitors (e.g. contractors, 
vendors) will be allowed access to the facility, and a visitor log will be maintained in 
perpetuity. 

 
All agents and visitors will be required to visibly display an ID badge, and CNA Stores 
will maintain a current list of individuals with access. 

 
On-site consumption of marijuana by CNA Stores’ employees and visitors will be 
prohibited. 

 
CNA Stores will have security personnel on-site during business hours. 

 
2.4 Benefits to the Municipality  

CNA Stores looks forward to working cooperatively with the City of Haverhill (which 
approved 2016 Ballot Question 4 legalizing adult use marijuana) to ensure that CNA 
Stores operates as a responsible, contributing member of the Haverhill community. CNA 
Stores anticipates establishing a mutually beneficial relationship with Haverhill in 
exchange for permitting CNA Stores to site and operate in Haverhill. The City stands to 
benefit in various ways, including but not limited to the following: 

o Jobs: 
�ƒ An Adult Use Marijuana facility will add 15-20 full-time jobs, in addition 

to hiring qualified, local contractors and vendors. 
o Monetary Benefits: 

�ƒ A Host Community Agreement with significant monetary donations will 
provide the City with additional financial benefits beyond local property 
taxes. 

o Access to Quality Product: 
�ƒ CNA Stores will allow qualified consumers in the Commonwealth to have 

access to high quality marijuana and marijuana products that are tested for 
cannabinoid content and contaminants 

o Control: 
�ƒ In addition to the Commission, the Haverhill and Amesbury Police 

Department and other municipal departments will have oversight over 
CNA Stores’ security systems and processes. 

o Responsibility: 
�ƒ CNA Stores is comprised of experienced cultivators and professionals 

who will be thoroughly background checked and will maintain compliance 
with all rules and regulations at all times. 

o Economic Development: 
�ƒ CNA Stores’ construction of the facility will revitalize the community and 

contribute to the overall economic development of the local area. 
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2.5 Zoning 
 

Haverhill Location: The address for the ME is 558 River Street, Haverhill, MA 01830. 
The Adult Use Marijuana facility complies with all Haverhill zoning requirements. 

 
In accordance with Haverhill’s Zoning Bylaws, the proposed property is located in 
Haverhill’s Retail Marijuana Overlay District. 

 
In accordance with the Commission’s regulations and the Haverhill Zoning Ordinance, 
the property is not located within 500 feet of protected uses where facilities in which 
children/minors commonly congregate, including: 

1. School, including a public or private elementary, vocational, or secondary school or a 
public or private college, junior college, or university; 

2. Child Care Facility, including daycare center, preschool or afterschool facility, 
3. Library, 
4. Playground, 
5. Public Park, 
6. Youth center, 
7. Public swimming pool, 
8. Indoor/Outdoor recreation facilities where organized sports are held or 
9. Any similar protected use determined by the Planning Board to be a facility in which 

minors and youth commonly congregate. 



9  

Amesbury Location: The address for the dispensary 77 Macy St. Amesbury, MA 01913. 
The Adult Use Marijuana facility complies with all Amesbury zoning requirements. 

 
In accordance with Amesbury’s Zoning Bylaws, the proposed property is located in 
Amesbury’s Retail Marijuana Overlay District. 

 
In accordance with the Commission’s regulations and the Amesbury Zoning Ordinance, 
the property is not located within 500 feet of protected uses where facilities in which 
children/minors commonly congregate, including: 

10. School, including a public or private elementary, vocational, or secondary school or a 
public or private college, junior college, or university; 

11. Child Care Facility, including daycare center, preschool or afterschool facility, 
12. Library, 
13. Playground, 
14. Public Park, 
15. Youth center, 
16. Public swimming pool, 
17. Indoor/Outdoor recreation facilities where organized sports are held or 
18. Any similar protected use determined by the Planning Board to be a facility in which 

minors and youth commonly congregate. 
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3. MARKET  RESEARCH 
 

3.1 Industry  

CNA Stores’ proposed locations are Haverhill and Amesbury. With a third location to be 
identified. Surrounding areas include Merrimac, Haverhill, West Newbury, Newburyport 
and Salisbury. 

 
3.2 Customers 

In Massachusetts, sales are expected to increase from $106 million in 2017 to $457 
million in 2018, and eventually to $1.4 billion in 2025, according to New Frontier Data. 

 
3.3 Competitors 

CNA Stores’ competitors include Healthy Pharms in Georgetown, Stem Haverhill, Full 
Harvest Moon, Haverhill and Alternative Therapies Group Amesbury. 

 

3.4 Competitive Advantage 

CNA Stores’ competitive advantages over their competition include: 
o Wholesale agreement-Leveraging our wholesale agreement with Sanctuary 

Medicinal allows us to provide three distinct advantages: 
�ƒ Low capital investment barrier to entry. By not having to build a 

cultivation site we can reduce the capital cost to provide a product to our 
customers. 

�ƒ Superior Product offering. Sanctuary Medicinal offer top of the line 
products. 

o Self-funded-Access to deeper financial resources than the competition can be a 
major advantage in capital intensive industries. 

o Quality-Delivering products and services that are high quality in the eyes of 
customers. 

o Customer Satisfaction-An ability to consistently please customers is important in 
virtually every industry. Technology has accelerated this effect as many industries 

are driven by customer reviews. 
o Veteran Led- A sense of purpose and values behind your organization that 

inspires your customers and motivates your employees. 
 

In every business, there is competition. However, the retail cannabis industry is known to 
be highly competitive. CNA Stores possesses several strengths which will separate CNA 
Stores from the competition. The industry is rapidly growing, and customers are 
scrutinizing the quality of cannabis dispensed, the service offered, the location of the 
dispensary, the discounts offered for the products, and to some extent, the branding of the 
business. 

https://simplicable.com/new/brand-quality
https://simplicable.com/new/brand-quality
https://simplicable.com/new/brand-quality


11  

3.5 Regulations 

CNA Stores is a Marijuana Establishment, consistent with the objectives of St. 2016, c. 
334, as amended by St. 2017, c. 55 and 935 CMR 500.000. 

 
CNA Stores will be registered to do business in the Commonwealth as a domestic 
business corporation or another domestic business entity. CNA Stores will maintain the 
corporation in good standing with the Massachusetts Secretary of the Commonwealth and 
the Department of Revenue. 

 
CNA Stores will apply for all state and local permits and approvals required to renovate 
and operate the facility. 

 
CNA Stores will also work cooperatively with various municipal departments to ensure 
that the proposed facility complies with all state and local codes, rules and regulations 
with respect to design, renovation, operation, and security. 
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4. PRODUCT / SERVICE 
 

4.1 Product &  Service 
 

Our core product as Marijuana Retailer will be marijuana, which will come in a variety 
of strains and product types. 

 
4.2 Pricing Structure 

CNA Stores’ pricing structure will vary based on market conditions. CNA Stores plans to 
produce products of superior quality and will price its products accordingly. 

 
5. MARKETING &  SALES 

5.1 Growth Strategy 

CNA Stores plans to grow the company includes: 
1. Strong and consistent branding; 
2. Intelligent, targeted, and compliant marketing programs; 
3. A compelling loyalty program; 
4. An exemplary customer in-store experience; 
5. A caring and thoughtful staff made of consummate professionals; and 

 
CNA Stores plans to seek additional, appropriate locations in the surrounding area to 
expand business and reach an increased number of customers in the future. 

 
5.2 Communication 

CNA Stores will engage in reasonable marketing, advertising, and branding practices that 
do not jeopardize the public health, welfare, or safety of the general public, or promote 
the diversion of marijuana or marijuana use in individuals younger than 21 years old. Any 
such marketing, advertising, and branding created for viewing by the public will include 
the statement: “Please Consume Responsibly,” in a conspicuous manner on the face of the 
advertisement and will include a minimum of two of the warnings, located at 935 CMR 
500.105(4)(a), in their entirety in a conspicuous manner on the advertisement. 

 
All marketing, advertising, and branding produced by or on behalf of CNA Stores will 
include the following warning, including capitalization, in accordance with M.G.L. c. 
94G, § 4(a½)(xxvi): “This product has not been analyzed or approved by the Food and 
Drug Administration (FDA). There is limited information on the side effects of using this 
product, and there may be associated health risks. Marijuana use during pregnancy and 
breast-feeding may pose potential harms. It is against the law to drive or operate 
machinery when under the influence of this product. KEEP THIS PRODUCT AWAY 
FROM CHILDREN. There may be health risks associated with consumption of this 
product. Marijuana can impair concentration, coordination, and judgment. The 
impairment effects of edible marijuana may be delayed by two hours or more. In case of 
accidental ingestion, contact poison control hotline 1-800-222-1222 or 9-1-1. This 
product may be illegal outside of MA.” 
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CNA Stores will communicate with customers through: 
1. A company run website; 
2. A company blog; 
3. Popular cannabis discovery networks such as WeedMaps and Leafly; 
4. Popular social media platforms such as Instagram, Facebook, Twitter, and SnapChat; 
5. Opt-in direct communications; and 

 
CNA Stores will provide a catalogue and a printed list of the prices and strains of 
marijuana available to consumers and will post the same catalogue and list on its website 
and in the retail store. 

 
5.3 Sales 

CNA Stores will sell its product and service by engaging customers with knowledgeable 
in-store personnel. 

 
CNA Stores will seek events where 85% or more of the audience is reasonably expected 
to be 21 years of age or older, as determined by reliable, current audience composition 
data. At these events, CNA Stores will market its products and services to reach a wide 
range of qualified consumers. 

 
CNA Stores will ensure that all marijuana products that are provided for sale to 
consumers are sold in tamper or child-resistant packaging. Packaging for marijuana 
products sold or displayed for consumers, including any label or imprint affixed to any 
packaging containing marijuana products or any exit packages, will not be attractive to 
minors. 

 
Packaging for marijuana products sold or displayed for consumers in multiple servings 
will allow a consumer to easily perform the division into single servings and include the 
following statement on the exterior of the package in a printed font that is no smaller than 
ten-point Times New Roman, Helvetica, or Arial, including capitalization: “INCLUDES 
MULTIPLE SERVINGS.” CNA Stores will not sell multiple serving beverages and each 
single serving of an edible marijuana product contained in a multiple-serving package will 
be marked, stamped, or otherwise imprinted with the symbol issued by the Commission 
under 935 CMR 500.105(5) that indicates that the single serving is a marijuana product. 
At no point will an individual serving size of any marijuana product contain more than 
five (5) milligrams of delta-nine tetrahydrocannabinol. 
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5.4 Logo 
CNA Stores has developed a logo to be used in labeling, signage, and other materials such 
as letterhead and distributed materials. 

 
The logo is discreet, unassuming, and does not use medical symbols, images of 
marijuana, related paraphernalia, or colloquial references to cannabis or marijuana. 

 
An image of the logo can be found below: 
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6. FINANCIAL  PROJECTIONS

Fiscal Year 

Projected Revenue 

Projected Expenses 

COGS 

Gross profits 

FIRST FULL FISCAL 
YEAR PROJECTIONS 

2019 

$ 2,184,400 

$ 645,657 

$ 1,201,420 

$ 337,323 

SECOND FULL FISCAL 
YEAR PROJECTIONS 

2020 

$ 17,589,000 

$ 3,991,437 

$ 9,673,950 

$ 3,920,613 

THIRD FULL FISCAL 
YEAR PROJECTIONS 

2021 

$ 18,954,000 

$ 4,506,665 

$ 10,424,700 

$ 4,022,635 

Number of customer visits for the year 10,400 85,800 93,600 
Estimated purchased ounces per visit .5 .5 .5 

Estimated cost per ounce $  420 $  410 $  405 

Total FTEs in staffing 45 65 80 
Total marijuana inventory for the year 
(in lbs.) 

 
350 

 
2,720 

 
3,000 

Total marijuana sold for the year (in lbs.)  325  2680  2925 

Total marijuana left for roll over (in lbs.) 25 40 75 

6.1 Financial Assumptions1

We are assuming the following: 
1. .5 ounces per visit
2. We used 4% of the population with in a 20-minute drive time.
3. Our wholesale provider can provide the product as needed.
4. Our active customer base will be 65% repeat customers.
5. Paraphernalia sales will be about 5% of our revenue.
6. Our HCA agreements will vary form 2-3% depending on the location.
7. Two locations will be up and running the 4th quarter of 2019.
8. Price per ounce will drop by 2%-2.5% per year for the first three years.
9. The third store will be open by the 2nd quarter of 2020.
10. We assume a margin on our products of 45%.
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7. TEAM  

7.1 General 

CNA Stores has put together a team to implement the operations of the store. CNA Stores 
intends to create 64 full-time staff positions within the first three years of operations in 
Haverhill, Amesbury and one additional location. 

 
Our Disabled Veteran-Led Company brings expertise and a unique background in 
business management, law enforcement, litigation/lobbying, and operational excellence. 
The unique combination of veterans, business management, law enforcement along with a 
customer service focus makes our team an ideal fit for the Massachusetts recreational use 
marijuana program. 

 
As a licensed Marijuana Retail Establishment, we will bring the Massachusetts marijuana 
community a variety of marijuana products and services. This includes educating the 
consumer on safe marijuana consumption ranging from marijuana flower, concentrates, 
edibles, topicals, and educational literature. 

 
The extended experience of our management team along with our previous experience in 
the business operations will be the foundation on which we continue to build. We are 
very familiar with all products and processes. We look forward to having the opportunity 
to bring this experience and knowledge to Massachusetts. 

 
CNA Stores looks forward to becoming an integral part of the Haverhill community and 
shall offer a safe and secure environment with access to a full line of marijuana products. 

 
We will be primarily focused on veterans programs and charitable activities that help 
support our cause to bring quality marijuana to adult consumers in the Commonwealth of 
Massachusetts. As part of our commitment to Haverhill, we will donate a minimum of 
100 hours annually to participate in community service activities. These include consumer 
assistance programs, community outreach programs, and various charitable donations. 
All will be in the interest of educating and supporting Haverhill’s adult use marijuana 
community. 

 
No individual on the CNA Stores team is a controlling person with over more than three 
licenses in a particular class of license. 

 
7.2 Founders 

Robert DiFazio 
Mr. DiFazio, a service-disabled veteran, started his career in the United States 
Navy Nuclear Power Program and has spent the last 24 years working in mission 
critical environments and developing small businesses. As a 15-year resident of 
Amesbury, Mr. DiFazio successfully built two companies Critical Solutions 
Group and Critical Power Testing and Maintenance. Mr. DiFazio developed and 
implemented Data Center solutions to some of the nation’s largest Data Center 
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and technology companies including: Microsoft, Facebook, Google, TD Bank 
Financial Group, Fannie Mae, Time Warner Cable, Tesla and many others. 

 
Mr. DiFazio’s entrepreneurial spirit led him to developed local small-town 
commercial property. Mr. DiFazio is Co-Owner of Warming Market in 
Brunswick, Maine and 100 Main St. in Amesbury, Massachusetts. Warmings 
Market is a convenience store located in Brunswick Maine and has been in 
operation since 1946. When the previous owner was looking to retire, we saw the 
opportunity to keep this Brunswick landmark alive and continue to serve the 
Brunswick community. Mr. DiFazio also has developed a commercial property 
located at 100 Main St in Amesbury, Massachusetts. When the previous owner 
was looking to exit his real estate investments Mr. DiFazio stepped in to turn the 
old post office built in 1905 into professional office suites. Klondike Enterprise 
Group was born, and 100 Main St was renovated keeping the same look and feel 
of the old post office. 

 
Mr. DiFazio holds a Master’s Certificate from the Cannabis Training University 
and has been successfully trained and certified in all areas, including; Cultivation, 
Extractions, Laws and Regulations, Dispensary Operations, Delivery Service 
Operations, and Medical Applications. 

 
7.3 CEO / COO / CFO 

Chief Executive Officer - Robert DiFazio 

Robert DiFazio, a service-disabled veteran, started his career in the United States 
Navy Nuclear Power Program and has spent the last 24 years working in mission 
critical environments and developing small businesses. As a 15-year resident of 
Amesbury, Mr. DiFazio successfully built two companies Critical Solutions 
Group and Critical Power Testing and Maintenance. Mr. DiFazio developed and 
implemented Data Center solutions to some of the nation’s largest Data Center 
and technology companies including: Microsoft, Facebook, Google, TD Bank 
Financial Group, Fannie Mae, Time Warner Cable, Tesla and many others. 

 
For 11 years Mr. DiFazio was Chief Executive Officer and founder of Critical 
Solutions Group, a Service-Disabled Veteran Owned Small Business. Critical 
Solutions Groups data center services include commissioning, design support, 
construction project management and load bank services. Mr. DiFazio’s diverse 
experience in design, operation and management of data centers enables him to 
cover every phase of a data center through its life-cycle, from operations and 
maintenance, to remote management, energy audits, project management and 
facilities infrastructure training. Mr. DiFazio was responsible for developing and 
implementing the vision and the strategy of this business until it was acquired by 
BGIS, a Brookfield Asset Management Company. 

 
Mr. DiFazio’s entrepreneurial spirit led him to developed local small-town 
commercial property. Mr. DiFazio is Co-Owner of Warming Market in 
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Brunswick, Maine and 100 Main St. in Amesbury, Massachusetts. Warmings 
Market is a convenience store located in Brunswick Maine and has been in 
operation since 1946. When the previous owner was looking to retire, we saw the 
opportunity to keep this Brunswick landmark alive and continue to serve the 
Brunswick community. Mr. DiFazio also has developed a commercial property 
located at 100 Main St in Haverhill Massachusetts. When the previous owner was 
looking to exit his real estate investments Mr. DiFazio stepped in to turn the old 
post office built in 1905 into professional office suites. Klondike Enterprise 
Group was born and 100 Main St was renovated keeping the same look and feel 
of the old post office. 

 
In conjunction with his business interest, Mr. DiFazio spent considerable time 
pursuing charitable endeavors. He has been part of an Amesbury, MA Charity 
called LUNGSTRONG, www.lungstrong.org. LUNGSTRONG is a non-profit 
organization committed to funding innovative lung cancer research. To date, 
LUNGSTRONG has helped fund over $2,800,000 in lung cancer research. Mr. 
DiFazio has also participated the Pan-Mass Challenge for last 5 years. The Pan- 
Mass Challenge brings together thousands of impassioned cyclists, committed 
volunteers, generous donors and dedicated corporate sponsors. The Pan-Mass 
Challenge generates more than 50% of the Jimmy Fund’s annual revenue and it is 
Dana Farber’s single largest contributor. Over the past 38 years, the Pan-Mass 
Challenge cyclist have ridden to raise and contribute $598 million to cancer 
research. 

 
Chief Operations Officer and Chief Financial Officer Billie Haggard 

Billie Haggard, a protected-class veteran, started his career in the United States 
Navy Nuclear Power Program. After 13 years of honorable service, Mr. Haggard 
has spent the last 18 years working in mission critical environments. Mr. 
Haggard successfully created operating groups within private equity backed 
holding companies that later went on to become publicly traded companies. Mr. 
Haggard has been a senior leader for engineering, construction, security, and 
facilities departments for some of the nation’s largest Data Center and technology 
companies including: Switch and Data, CoreSite, and Microsoft. 

 
For the last 1.5 years, Mr. Haggard has served as the Director of Corporate 
Performance at Critical Solutions Group (CSG). At CSG he was responsible for 
organizational design, back of office support personnel and systems, and strategy 
to increase the capabilities of the company. In February of 2018, CSG was 
acquired by Brookfield Asset Management Company (BGIS) and Mr. Haggard 
was transitioned to BGIS to serve as the Operations Director for its largest critical 
environment client. Mr. Haggard’s diverse experience and extensive leadership 
roles in critical environment enables him to cover every aspect of a data center 
from design, construction, to daily facilities operations. From 2015 to 2017, Mr. 
Haggard served as the Director for the Americas for Microsoft and was 
responsible for the testing and acceptance for Microsoft’s owned and leased data 

http://www.lungstrong.org/
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centers in North and South America. 
 

Prior to that, Mr. Haggard served as the Senior Vice President and Named 
Executive Officer at CoreSite from 2009 to 2015. In this role, Mr. Haggard was 
responsible for the design, construction, maintenance, facilities staffing, and 
ultimately uptime, reliability and energy efficiency of Core Site’s 2.5 million 
square feet of data center space. 

 
From 2003 until 2009, Mr. Haggard was the Senior Technical Manager at Switch 
and Data, a provider of network-neutral data centers, where he oversaw all aspects 
of data center design and management for more than 40 data centers across North 
America. Prior to joining Switch and Data in 2003, Mr. Haggard held the position 
of Technical Manager for Lee Technologies, a data center solutions provider, 
focused upon data center and mission-critical facilities. 

 
Mr. Haggard completed his Bachelor of Science in Business Management and 
Master of Human Resources at Colorado State University. Additionally, Mr. 
Haggard held positions of increasing responsibility focused upon nuclear power 
technology and maintenance during his 13-year career as an officer in the United 
States Navy. Mr. Haggard was recognized with four Naval Achievement Medals 
and numerous letters of commendation. 

 
8. FINAL  REMARKS  

CNA Stores has the experience and know-how to safely and efficiently serve customers and patients 
with high quality, consistent, laboratory-tested medical grade cannabis and derivatives. By expanding 
operations to include adult-use products, CNA Stores hopes to bring its high-quality standards to 
adult-use Consumers to provide them with a safe and clean community environment. To accomplish 
this, CNA Stores will leverage and expand its existing RMD infrastructure while maintaining its 
committed services to existing and future patients and their caregivers. Further, CNA Stores will 
leverage existing protocols and standard operating procedures to control, review, test, and track 
inventory, consistent with regulations set forth by the Commission. 

 
CNA Stores’ state-of-the-art security systems and contracted professional security and alarm 
companies, along with other comprehensive security measures will also help ensure a safe and secure 
environment for both Consumers and staff and will help deter and prevent diversion. 
 
In Massachusetts, cannabis-related sales are expected to increase from $106 million in 2017 to $457 
million in 2018, and eventually to $1.4 billion in 2025. CNA Stores is prepared to position itself well 
in this market and contribute to this growth through a highly experienced team of successful 
operators working under an established framework of high quality standard operating procedures, 
research and development plans, and growth strategies. In doing so, CNA Stores looks forward to 
working cooperatively with all the municipalities in which it is operating to help spread the benefits 
this market will yield. 

 



 

SEPARATING RECREATIONAL FROM MEDICAL OPERATIONS 
 
CNA Stores, Inc. (“CNA Stores”) does not intend to dispense medical marijuana at our proposed 
marijuana establishment.  In the event CNA Stores applies for a Registered Marijuana 
Dispensary (“RMD”) license, we will update the Commission and required documents 
accordingly.  
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�D�� Pursuant t�R 935 CMR 500.050(5)(b), CNA Stores, INC (“CNA Stores”) will only be
accessible to consumers 21 years of age or older with a verified and valid, government-
issued photo ID. Upon entry��into the premises of the marijuana establishment by an
individual, a CNA Stores agent��will immediately inspect the individual's proof of
identification and determine the��individual's age, in accordance with 935 CMR
500.140(2).

�E�� In the event CNA Stores discovers any of its agents intentionally or negligently sold
marijuana to an individual under the age of 21, the agent will be immediately terminated,
and the Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(1).��CNA
Stores will not hire any individuals who are under the age of 2 l or who have been
convicted of distribution of controlled substances to minors, pursuant to 935 CMR
500.030(1).

�F�� Pursuant to 935 CMR 500.105(4), CNA Stores will not engage in any marketing,
advertising or branding practices that are targeted to, deemed to appeal to or portray
minors under the age of��������

�G�� CNA Stores will not engage in any advertising, marketing and branding by means of
television, radio, internet, mobile applications, social media, or other electronic
communication, billboard or other outdoor advertising, including charitable, sporting or
similar events, un�Oess at least 85% of the audience is reasonably expected to be 21 years
of age or older as determined by reliable and current audience composition data. CNA
Stores will not manufacture or sell any edible products that resemble a realistic or
fictional human, animal or fruit, including artistic, caricature or cartoon renderings,
pursuant to 935 CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), any
marketing, advertising and branding materials for public viewing will include a warning
stating, "For use only by adults 21 years of age or older. Keep out of the reach of��children.
Marijuana can impair concentration, coordination and judgment. Do not operate��a vehicle
or machinery under the influence of marijuana." Pursuant to 935 CMR��500.105(6)(b),
CNA Stores packaging for any marijuana or marijuana products will not��use bright colors,
resemble existing branded products, feature cartoons or celebrities��commonly used to
market products to minors, feature images of minors or other words��that refer to products
commonly associated with minors or otherwise be attractive to��minors. CNA Stores’
website will require all online visitors to verify they are 21 years of��age or older prior to
accessing the website, in accordance with 935 CMR
500.105(4)(b)(l3).

�3�/�$�1���)�2�5���5�(�6�7�5�,�&�7�,�1�*���$�&�&�(�6�6���7�2���$�*�(���������$�1�'���2�/�'�(�5



�D�� Quality Control
�L��CNA Stores, I�Q�F�� (“CNA Stores”) will comply with the following sanitary��

requirements:

���� Any CNA Stores agent whose job includes contact with marijuana or��
nonedible marijuana products, including cultivation, production, or��
packaging, is subject to the requirements for food handlers specified in��
105 CMR 300.000, and all edible marijuana products will be prepared,��
handled, and stored in compliance with the sanitation requirements in I��
05 CMR 500.000, and with the requirements for food handlers specified��
in I 05 CMR 300.000.

���� Any CNA Stores agent working in direct contact with preparation of��
marijuana or nonedible marijuana products will conform to sanitary��
practices while on duty, including:

�D�� Maintaining adequate personal cleanliness; and
�E�� Washing hands thoroughly in an adequate hand-washing area��

before starting work, and at any other time when hands may have��
become soiled or contaminated.

���� CNA Stores’ hand-washing facilities will be adequate and convenient��and 
will be furnished with running water at a suitable temperature. Hand-
washing facilities will be located in CNA Stores’ production areas and��
where good sanitary practices require employees to wash and sanitize��
their hands and will provide effective hand-cleaning and sanitizing��
preparations and sanitary towel service or suitable drying devices.

���� CNA Stores’ facility will have sufficient space for placement of��
equipment and storage of materials as is necessary for the maintenance��of 
sanitary operations;

���� CNA Stores will ensure that litter and waste is properly removed and��
disposed of so as to minimize the development of odor and minimize the��
potential for the waste attracting and harboring pests. The operating��
systems for waste disposal will be maintained in an

���� CNA Stores’ floors, walls, and ceilings will be constructed in such a��
manner that they may be adequately kept clean and in good repair;

���� CNA Stores' s facility will have adequate safety lighting in all processing��
and storage areas, as well as areas where equipment or utensils are��
cleaned:

���� CAN Stores buildings fixtures and other physical facilities will be
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maintained in a sanitary condition: 

9. CNA Stores will ensure that all contact surfaces, including utensils and
equipment, will be maintained in a clean and sanitary condition. Such
surfaces will be cleaned and sanitized as frequently as necessary to
protect against contamination, using a sanitizing agent registered by the
US Environmental Protection Agency (EPA), in accordance with labeled
instructions. Equipment and utensils will be so designed and of such
material and workmanship as to be adequately cleanable;

10. All toxic items will be identified, held, and stored in a manner that
protects against contamination of marijuana products;

11. CNA Stores will ensure that its water supply is sufficient for necessary
operations, and that such water supply is safe and potable;

12. CNA Stores’ plumbing will be of adequate size and design, and
adequately installed and maintained to carry sufficient quantities of water
to required locations throughout the marijuana establishment. Plumbing
will properly convey sewage and liquid disposable waste from the
marijuana establishment. There will be no cross-connections between the
potable and waste water lines;

13. CNA Stores will provide its employees with adequate, readily accessible
toilet facilities that are maintained in a sanitary condition and in good
repair;

14. CNA Stores will hold all products that can support the rapid growth of
undesirable microorganisms in a manner that prevents the growth of
these microorganisms; and

15. CNA Stores will store and transport finished products under conditions
that will protect them against physical, chemical, and microbial
contamination, as well as against deterioration of finished products or
their containers.

ii. CNA Stores’ vehicles and transportation equipment used in the transportation of
marijuana products or edibles requiring temperature control for safety will be
designed, maintained, and equipped as necessary to provide adequate
temperature control to prevent the marijuana products or edibles from becoming
unsafe during transportation, consistent with applicable requirements pursuant to
21 CFR 1.908(c).

iii. CNA Stores will ensure that CNA Stores’ facility is always maintained in a
sanitary fashion and will comply with all applicable sanitary requirements.



iv. CNA Stores will follow established policies and procedures for handling
voluntary and mandatory recalls of marijuana products. Such procedures are
sufficient to deal with recalls due to any action initiated at the request or order of
the Commission, and any voluntary action by CNA Stores to remove defective or
potentially defective marijuana products from the market, as well as any action
undertaken to promote public health and safety.

v. Any inventory that becomes outdated, spoiled, damaged, deteriorated,
mislabeled, or contaminated will be disposed of in accordance with the
provisions of 935 CMR 500.105(12), and any such waste will be stored, secured,
and managed in accordance with applicable state and local statutes, ordinances,
and regulations.

vi. CNA Stores will process marijuana in a safe and sanitary manner. CNA Stores
will process the leaves and flowers of the female marijuana plant only, which
will be:

1. Well-cured and generally free of seeds and stems;

2. Free of dirt, sand, debris, and other foreign matter;

3. Free of contamination by mold, rot, other fungus, and bacterial diseases;

4. Prepared and handled on food-grade stainless steel tables; and

5. Packaged in a secure area.

vii. All edible products will be prepared, handled, and stored in compliance with the
sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for
Food Establishments.

b. Testing

i. CNA Stores will not sell or otherwise market marijuana or marijuana products
that are not capable of being tested by Independent Testing Laboratories, except
as allowed under 935 CMR 500.000. No marijuana product will be sold or
otherwise marketed for adult use that has not first been tested by an Independent
Testing Laboratory and deemed to comply with the standards required under 935
CMR 500.160. Testing of CNA Stores’ marijuana products will be performed by
an Independent Testing Laboratory in compliance with the Protocol for Sampling
and Analysis of Finished Medical Marijuana Products and Marijuana-infused
Products, as amended in November 2016, published by the DPH. Testing of
CNA Stores’ environmental media will be performed in compliance with the
Protocol for Sampling and Analysis of Environmental Media for Massachusetts



Registered Medical Marijuana Dispensaries published by the DPH. 

ii. CNA Stores’ policy of responding to laboratory results that indicate contaminant
levels are above acceptable limits established in the DPH protocols identified in
935 CMR 500.160(1) include notifying the Commission within 72 hours of any
laboratory testing results indicating that the contamination cannot be remediated
and disposing of the production batch. Such notification will describe a proposed
plan of action for both the destruction of the contaminated product and the
assessment of the source of contamination.

iii. CNA Stores will maintain testing results in compliance with 935 CMR 500.000
et seq and the record keeping policies described herein and will maintain the
results of all testing for no less than one year.

iv. All transportation of marijuana to and from Independent Testing Laboratories
providing marijuana testing services will comply with 935 CMR 500.105(13).
All storage of CNA Stores’ marijuana at a laboratory providing marijuana testing
services will comply with 935 CMR 500.105(11). All excess marijuana will be
disposed in compliance with 935 CMR 500.105(12), either by the Independent
Testing Laboratory returning excess marijuana to CNA Stores for disposal or by
the Independent Testing Laboratory disposing of it directly.



jurisdiction, or a military, territorial, or Native American tribal authority. 

ii. CNA Stores will also ensure that its employees are suitable for registration
consistent with the provisions of 935 CMR 500.802. In the event that CNA
Stores discovers any of its agents are not suitable for registration as a marijuana
establishment agent, the agent's employment will be terminated, and CNA Stores
will notify the Commission within one (1) business day that the agent is no
longer associated with the establishment.

�F�� Training

�L��As required by 935 CMR 500.105(2), and prior to performing job functions, each
of CNA Stores’ agents will successfully complete a comprehensive training
program that is tailored to the roles and responsibilities of the agent's job
function. Agent training will at least include the Responsible Vendor Program
and eight (8) hours of on-going training annually.

�L�L��All of CNA Stores’ current owners, managers, and employees will attended and
successfully completed a Responsible Vendor Program operated by an education
provider accredited by the Commission to provide the annual minimum of two
hours of responsible vendor training to marijuana establishment agents.

�L�L�L��CNA Stores’ new, non-administrative employees will complete the Responsible
Vendor Program within 90 days of the date they are hired.

�L�Y��CNA Stores’ owners, managers, and employees will then successfully complete
the program once every year thereafter.

�Y��CNA Stores will also encourage administrative employees who do not handle or
sell marijuana to take the responsible vendor program on a voluntary basis to
help ensure compliance.

�Y�L��CNA Stores’ records of responsible vendor training program compliance will be
maintained for at least four (4) years and made available during normal business
hours for inspection by the Commission and any other state licensing authority
upon request.

�Y�L�L��As part of the Responsible Vendor program, CNA Stores’ agents will receive
training on a variety of topics relevant to marijuana establishment operations,
including but not limited to the following:

���� Marijuana's effect on the human body, including physical effects based
on different types of marijuana products and methods of administration,
and recognizing the visible signs of impairment;

�D�� CNA Stores will ensure that all employees hired to work at a CNA Stores facility will be��
qualified to work as a marijuana establishment agent and properly trained to serve in their��
respective  roles in a compliant manner.

�E�� Qualifications

�L��In accordance with 935 CMR 500.030, a candidate for employment as a��
marijuana establishment agent must be 21 years of age or older. In addition, the��
candidate cannot have been convicted of a criminal offense in the��
Commonwealth involving the distribution of controlled substances to minors, or��a 
like violation of the laws of another state, the United States, or foreign
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2. Best practices for diversion prevention and prevention of sales to minors;

3. Compliance with tracking requirements;

4. Acceptable forms of identification, including verification of valid photo
identification and medical marijuana registration and confiscation of
fraudulent identifications;

5. Such other areas of training determined by the Commission to be
included;

6. Other significant state laws and rules affecting operators, such as:

a. Local and state licensing and enforcement;

b. Incident and notification requirements;

c. Administrative and criminal liability and license sanctions and
court sanctions;

d. Waste disposal and health and safety standards;

e. Patrons prohibited from bringing marijuana onto licensed
premises;

f. Permitted hours of sale and conduct of establishment;

g. Permitting inspections by state and local licensing and
enforcement authorities;

h. Licensee responsibilities for activities occurring within licensed
premises;

i. Maintenance of records and privacy issues;

j. Prohibited purchases and practices.



PERSONNEL POLICIES 
 

Overview 
 
CNA Stores, Inc. (“CNA Stores”) will securely maintain personnel records, including 
registration status and background check records. CNA Stores will keep, at a minimum, the 
following personnel records: 

�” Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�” A personnel record for each marijuana establishment agent; 
�” A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 
�” Personnel policies and procedures; and 
�” All background check reports obtained in accordance with 935 CMR 500.030. 

  
Agent Personnel Records 
 
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained 
for at least twelve (12) months after termination of the agent’s affiliation with CNA Stores and 
will include, at a minimum, the following: 

�” All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
�” Documentation of verification of references; 
�” The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�” Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

�” Documentation of periodic performance evaluations; 
�” A record of any disciplinary action taken; 
�” Notice of completed responsible vendor and eight-hour related duty training; and 
�” Results of initial background investigation, including CORI reports. 

 
Personnel records will be kept in a secure location to maintain confidentiality and be only 
accessible to the agent’s manager or members of the executive management team. 
 
After-Hours Contacts 
Robert DiFazio – E: Rob@CNAStores.com; P: 781-589-3192 
Billie Haggard – E: Billie@CNAStores.com; P: 303-552-6225 
 
Business Hours (Subject to Approval by the Special Permit Granting Authority) 
Monday: 10:00 a.m. – 8:00 p.m. 
Tuesday: 10:00 a.m. – 8:00 p.m. 
Wednesday: 10:00 a.m. – 8:00 p.m. 
Thursday: 10:00 a.m. – 8:00 p.m. 
Friday: 10:00 a.m. – 8:00 p.m. 

mailto:Rob@CNAStores.com
mailto:Rob@CNAStores.com
mailto:Billie@CNAStores.com
mailto:Billie@CNAStores.com


Saturday: 10:00 a.m. – 8:00 p.m. 
Sunday: 12:00 p.m. – 6:00 p.m. 
 
Agent Background Checks 
 

�” In addition to completing the Commission’s agent registration process, all agents hired to 
work for CNA Stores will undergo a detailed background investigation prior to being 
granted access to a CNA Stores facility or beginning work duties. 

�” Background checks will be conducted on all agents in their capacity as employees or 
volunteers for CNA Stores pursuant to 935 CMR 500.030 and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice 
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining the suitability of individuals for registration as a 
marijuana establishment agent with the licensee. 

�” For purposes of determining suitability based on background checks performed in 
accordance with 935 CMR 500.030, CNA Stores will consider: 

a. All conditions, offenses, and violations are construed to include Massachusetts 
law or like or similar law(s) of another state, the United States or foreign 
jurisdiction, a military, territorial or Native American tribal authority, or any other 
jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations include the crimes 
of attempt, accessory, conspiracy, and solicitation.  Juvenile dispositions will not 
be considered as a factor for determining suitability. 

c. Where applicable, all look-back periods for criminal conditions, offenses, and 
violations included in 935 CMR 500.802 commence upon the date of disposition; 
provided, however, that if disposition results in incarceration in any institution, 
the look-back period will commence upon release from incarceration. 

�” Suitability determinations will be made in accordance with the procedures set forth in 
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800, 
CNA Stores will: 

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: 
Tables B through D to determine if the results of the background are grounds for 
Mandatory Disqualification or Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802.  In the event a 
Presumptive Negative Suitability Determination is made, CNA Stores will 
consider the following factors: 

i. Time since the offense or incident; 
ii.  Age of the subject at the time of the offense or incident; 
iii.  Nature and specific circumstances of the offense or incident; 
iv. Sentence imposed and length, if any, of incarceration, if criminal; 
v. Penalty or discipline imposed, including damages awarded, if civil 

or administrative; 
vi. Relationship of offense or incident to nature of work to be 

performed; 
vii.  Number of offenses or incidents; 



viii.  Whether offenses or incidents were committed in association with 
dependence on drugs or alcohol from which the subject has since 
recovered; 

ix. If criminal, any relevant evidence of rehabilitation or lack thereof, 
such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and 
witnesses, and the subject’s conduct and experience since the time 
of the offense including, but not limited to, professional or 
educational certifications obtained; and 

x. Any other relevant information, including information submitted 
by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application 
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary 
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or 
Other Types of Criminal History Information Received from a Source Other than 
the DCJIS. 

�” All suitability determinations will be documented in compliance with all requirements set 
forth in 935 CMR 500 et seq. and guidance provided by the Commission. 

�” Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. 

�” References provided by the agent will be verified at the time of hire. 
�” As a condition of their continued employment, agents, volunteers, contractors, and 

subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by CNA Stores or the Commission. 

 
Personnel Policies and Training 
 
As outlined in CNA Stores’ Record Keeping Procedures, a staffing plan and staffing records will 
be maintained in compliance with 935 CMR 500.105(9) and will be made available to the 
Commission, upon request. All CNA Stores agents are required to complete training as detailed 
in CNA Stores’ Qualifications and Training plan which includes but is not limited to the CNA 
Stores’ strict alcohol, smoke and drug-free workplace policy, job specific training, Responsible 
Vendor Training Program, confidentiality training including how confidential information is 
maintained at the marijuana establishment and a comprehensive discussion regarding the 
marijuana establishment’s policy for immediate dismissal. All training will be documented in 
accordance with 935 CMR 105(9)(d)(2)(d).    
 
CNA Stores will have a policy for the immediate dismissal of any dispensary agent who has: 

�x Diverted marijuana, which will be reported the Police Department and to the 
Commission; 

�x Engaged in unsafe practices with regard to CNA Stores operations, which will be 
reported to the Commission; or 



�x Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
 
 
 



RECORDKEEPING PROCEDURES 
 
General Overview 
CNA Stores, Inc. (“CNA Stores”) has established policies regarding recordkeeping and record-
retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Electronic and wet signatures are accepted forms of execution of CNA Stores 
documents. Records will be stored at CNA Stores in a locked room designated for record 
retention. All written records will be available for inspection by the Commission upon request. 
 
Recordkeeping 
To ensure that CNA Stores is keeping and retaining all records as noted in this policy, reviewing 
Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy, 
and timeliness of such documents will occur as part of CNA Stores’ quarter-end closing 
procedures. In addition, CNA Stores’ operating procedures will be updated on an ongoing basis 
as needed and undergo a review by the executive management team on an annual basis.  

�” Corporate Records 
Corporate Records are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

�|  Insurance Coverage: 
�v Directors & Officers Policy 
�v Product Liability Policy 
�v General Liability Policy       
�v Umbrella Policy 
�v Workers Compensation Policy 
�v Employer Professional Liability Policy 

�|  Third-Party Laboratory Contracts 
�|  Commission Requirements: 

�v  Annual Agent Registration 
�v  Annual Marijuana Establishment Registration 

�|  Local Compliance: 
�v Certificate of Occupancy 
�v Special Permits 
�v Variances 
�v Site Plan Approvals 
�v As-Built Drawings 

�|  Corporate Governance: 
�v Annual Report 
�v Secretary of Commonwealth Filings 

�” Business Records 
Business Records require ongoing maintenance and updates. These records can be 
electronic or hard copy (preferably electronic) and at minimum include: 

�|  Assets and liabilities; 
�|  Monetary transactions; 
�|  Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�|  Sales records including the quantity, form, and cost of marijuana products; 



�|  Salary and wages paid to each employee, or stipend, executive compensation, 
bonus, benefit, or item of value paid to any persons having direct or indirect 
control over the CNA Stores. 

�” Personnel Records 
At a minimum, Personnel Records will include: 

�|  Job descriptions for each agent and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�|  A personnel record for each marijuana establishment agent. Such records will be 
maintained for at least twelve (12) months after termination of the agent’s 
affiliation with CNA Stores and will include, at a minimum, the following: 

�v All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�v Documentation of verification of references; 
�v The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�v Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters; 

�v Documentation of periodic performance evaluations; and 
�v A record of any disciplinary action taken. 
�v Notice of completed responsible vendor and eight-hour related duty 

training. 
�|  A staffing plan that will demonstrate accessible business hours and safe 

cultivation conditions; 
�|  Personnel policies and procedures; and 
�|  All background check reports obtained in accordance with 935 CMR 500.030: 

Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal 
Offender Record Information (CORI).  

 
�” Handling and Testing of Marijuana Records 

�|  CNA Stores will maintain the results of all testing for a minimum of one (1) year. 
�” Inventory Records 

�|  The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory. 

�” Seed-to-Sale Tracking Records 
�|  CNA Stores will use seed-to-sale tracking software to maintain real-time 

inventory. The seed-to-sale tracking software inventory reporting will meet the 
requirements specified by the Commission and 935 CMR 500.105(8)(e), 
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds 
and clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 
damaged, defective, expired, or contaminated marijuana and marijuana products 
awaiting disposal. 



�” Sales Records for Marijuana Retailer 
�|  CNA Stores shall maintain records that is has performed a monthly analysis of its 

equipment and sales data to determine that no software has been installed that 
could be utilized to manipulate or alter sales data and that no other methodology 
has been employed to manipulate the sales data and produce such records on 
request to the Commission. 

�” Incident Reporting Records 
�|  Within ten (10) calendar days, CNA Stores will provide notice to the Commission 

of any incident described in 935 CMR 500.110(9)(a), by submitting an incident 
report in the form and manner determined by the Commission which details the 
circumstances of the event, any corrective action taken, and confirmation that the 
appropriate law enforcement authorities were notified within twenty-four (24) 
hours of discovering the breach or incident .  

�|  All documentation related to an incident that is reportable pursuant to 935 CMR 
500.110(9)(a) will be maintained by CNA Stores for no less than one year or the 
duration of an open investigation, whichever is longer, and made available to the 
Commission and law enforcement authorities within CNA Stores’ jurisdiction on 
request. 

�” Visitor Records 
�|  A visitor sign-in and sign-out log will be maintained at the security office. The 

log will include the visitor’s name, address, organization or firm, date, time in and 
out, and the name of the authorized agent who will be escorting the visitor. 

�” Waste Disposal Records 
�|  When marijuana or marijuana products are disposed of, CNA Stores will create 

and maintain an electronic record of the date, the type and quantity disposed of or 
handled, the manner of disposal or other handling, the location of disposal or 
other handling, and the names of the two CNA Stores agents present during the 
disposal or other handling, with their signatures. CNA Stores will keep disposal 
records for at least three (3) years. This period will automatically be extended for 
the duration of any enforcement action and may be extended by an order of the 
Commission. 

�” Security Records 
�|  A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request. 
�|  Recordings from all video cameras which shall be enabled to record twenty-four 

(24) hours each day shall be available for immediate viewing by the Commission 
on request for at least the preceding ninety (90) calendar days or the duration of a 
request to preserve the recordings for a specified period of time made by the 
Commission, whichever is longer.  

�|  Recordings shall not be destroyed or altered and shall be retained as long as 
necessary if CNA Stores is aware of pending criminal, civil or administrative 
investigation or legal proceeding for which the recording may contain relevant 
information. 

�” Transportation Records 
�|  CNA Stores will retain all transportation manifests for a minimum of one (1) year 

and make them available to the Commission upon request. 



�” Vehicle Records 
�|  Records that any and all of CNA Stores’ vehicles are properly registered, 

inspected, and insured in the Commonwealth and shall be made available to the 
Commission on request. 

�” Agent Training Records 
�|  Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and 
the name and title of the presenter(s). 

�” Responsible Vendor Training 
�|  CNA Stores shall maintain records of Responsible Vendor Training Program 

compliance for four (4) years and make them available to inspection by the 
Commission and any other applicable licensing authority on request during 
normal business hours.  

�” Closure 
�|  In the event CNA Stores closes, all records will be kept for at least two (2) years 

at CNA Stores’ expense in a form (electronic, hard copies, etc.) and location 
acceptable to the Commission. In addition, CNA Stores will communicate with 
the Commission during the closure process and accommodate any additional 
requests the Commission or other agencies may have. 

�” Written Operating Policies and Procedures 
Policies and Procedures related to CNA Stores’ operations will be updated on an ongoing 
basis as needed and undergo a review by the executive management team on an annual 
basis. Policies and Procedures will include the following: 

�|  Security measures in compliance with 935 CMR 500.110; 
�|  Employee security policies, including personal safety and crime prevention 

techniques; 
�|  A description of CNA Stores’ hours of operation and after-hours contact 

information, which will be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

�|  Storage of marijuana in compliance with 935 CMR 500.105(11); 
�|  Description of the various strains of marijuana to be cultivated, processed or sold, 

as applicable, and the form(s) in which marijuana will be sold; 
�|  Price list for Marijuana and Marijuana Products and alternate price lists for 

patients with documented Verified Financial Hardship as defined in 501.002: 
Definitions, as required by 935 CMR 501.100(1)(f); 

�|  Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

�|  Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

�|  A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d); 
�|  Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies; 
�|  Alcohol, smoke, and drug-free workplace policies; 
�|  A plan describing how confidential information will be maintained; 
�|  Policy for the immediate dismissal of any dispensary agent who has: 



�v Diverted marijuana, which will be reported to Law Enforcement 
Authorities and to the Commission; 

�v Engaged in unsafe practices with regard to CNA Stores operations, which 
will be reported to the Commission; or 

�v Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction, or a 
military, territorial, or Native American tribal authority. 

�|  A list of all board of directors, members, and executives of CNA Stores, and 
members, if any, of the licensee must be made available upon request by any 
individual.  This requirement may be fulfilled by placing this information on 
CNA Stores’ website. 

�|  Policies and procedures for the handling of cash on CNA Stores premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s), to be available upon inspection. 

�|  Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

�|  Policies and procedures for energy efficiency and conservation that will include: 
�v Identification of potential energy use reduction opportunities (including 

but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities; 

�v Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

�v Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

�v Engagement with energy efficiency programs offered pursuant to M.G.L. 
c. 25 § 21, or through municipal lighting plants. 

�|  Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan.  

�” License Renewal Records 
�|  CNA Stores shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 



town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
Record-Retention 
CNA Stores will meet Commission recordkeeping requirements and retain a copy of all records 
for two (2) years, unless otherwise specified in the regulations. 
 



MAINTAINING OF FINANCIAL RECORDS 
 
CNA Stores, Inc.'s (“CNA Stores”) operating policies and procedures ensure financial records 
are accurate and maintained in compliance with the Commission’s Adult Use of Marijuana 
regulations (935 CMR 500). Financial records maintenance measures include policies and 
procedures requiring that: 

�” Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

�” All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
�|  Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

�v Assets and liabilities; 
�v Monetary transactions; 
�v Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�v Sales records including the quantity, form, and cost of marijuana products; 

and 
�v Salary and wages paid to each employee, or stipend, executive 

compensation, bonus, benefit, or item of value paid to any persons having 
direct or indirect control over the CNA Stores. 

�” All sales recording requirements under 935 CMR 500.140(5) are followed, including: 
�|  Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
�|  Prohibiting the use of software or other methods to manipulate or alter sales data; 
�|  Conducting a monthly analysis of its equipment and sales date, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

�v If CNA Stores determines that software has been installed for the purpose 
of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data: 1. it shall immediately disclose 
the information to the Commission; 2. it shall cooperate with the 
Commission in any investigation regarding manipulation or alteration of 
sales data; and 3. take such other action directed by the Commission to 
comply with 935 CMR 500.105. 

�|  Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

�|  Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; and 

�|  Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500. 

�” Additional written business records will be kept, including, but not limited to, records of: 



�|  Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

�|  Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

�|  Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the Commission’s regulations. 
 

�” License Renewal Records 
�|  CNA Stores shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 
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1. Overview
CNA Stores, Inc. (“CNA Stores”) is dedicated to promoting equity in its operations for
diverse populations, which the Commission has identified as the following:
1. Minorities;
2. Women;
3. Veterans;
4. People with disabilities; and
5. People of all gender identities and sexual orientations.1

To support such populations, CNA Stores has created the following Diversity Plan (the 
“Plan”) and has identified and created goals/programs to promote equity in CNA 
Stores’ operations.  

2. Goals
In order for CNA Stores to promote equity for the above-listed groups in its operations,
CNA Stores has established the following goals:

1. Increase the number of individuals falling into the above-listed demographics in
management and executive positions in the establishment and providing tools to
ensure their success.

2. Ensure that 50% of our employee base will fall into the above-listed
demographics

3. Programs
CNA Stores has developed specific programs to effectuate its stated goals to promote
diversity and equity in its operations, which will include the following:

1. Develop a Mentoring Program for individuals falling under the above-listed
demographics. The Mentoring Program will support four (4) individuals per
year, and CNA Stores will provide those individuals with training from the
Cannabis Training University to achieve a Masters of Marijuana Certificate.
The training will cover topics such as:

�xHow To Grow Marijuana
�xMarijuana Cooking & Extractions
�xMarijuana Laws and Regulations
�xMarijuana Dispensary & Delivery Service Management
�xMarijuana as Medicine
�xBecoming a Budtender: Essential Skills Training

2. Participate in two (2) job fairs per year in Haverhill with a focus on identifying
individuals falling under the above-listed demographics.

1 As per 935 CMR 500.101(1)(c)(8)(k) as promulgated on 11/1/19 and the Commission’s Guidance on Required 
Positive Impact Plans and Diversity Plans as revised 2/25/19. For purposes of this Diversity Plan, CNA Stores is 
interpreting “[p]eople of all gender identities and sexual orientations” to mean people identifying as LGBTQ. 
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3. Work with the City of Haverhill’s Department of Veterans’ Services to advertise
employment opportunities tailored to hiring Veterans.

4. Give hiring preference to individuals falling in the above-listed demographics,
whereby qualified candidates for open job postings with equal qualifications
will be selected if they self-identify as falling within the above-listed
demographics.

4. Measurements
The Chief Operations Officer will administer the Plan and will be responsible for
developing measurable outcomes to ensure CNA Stores continues to meet its
commitments. Such measurable outcomes, in accordance with CNA Stores’ goals and
programs described above, include:

1. Documenting that, at a minimum, 50% of our employee base will fall into the
above-listed demographics.

2. Documenting the number of open positions posted with the Department of
Veterans’ Services of Haverhill;

3. Documenting the number of job fairs that CNA Stores participates in Haverhill
and the number of individuals falling under the above-listed demographics
employed as a result of those job fairs.

4. Providing quarterly reports measuring the effectiveness of our mentoring
program and number of individuals engaged in the program.

Beginning upon receipt of CNA Stores’ first Provisional License from the Commission 
to operate a marijuana establishment in the Commonwealth, CNA Stores will begin to 
utilize the proposed measurements to assess its Plan and will account for demonstrating 
proof of success or progress of the Plan upon the yearly renewal of the license. The 
Chief Operations Officer will review and evaluate CNA Stores’ measurable outcomes 
no less than quarterly to ensure that CNA Stores is meeting its commitments. CNA 
Stores is mindful that demonstration of the Plan’s progress and success will be 
submitted to the Commission upon renewal.  

In the event that CNA Stores is not meeting its commitments, CNA Stores will re-
evaluate its programs and implement corrective action plan to ensure the commitments 
are met. 

5. Acknowledgements
�x CNA Stores will adhere to the requirements set forth in 935 CMR 500.105(4)

which provides the permitted and prohibited advertising, branding, marketing,
and sponsorship practices of every Marijuana Establishment.

�x Any actions taken, or programs instituted, by CNA Stores will not violate the
Commission’s regulations with respect to limitations on ownership or control or
other applicable state laws.
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