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High Hawk Farm Plan to Remain Compliant with Local Zoning 

The Town of Barre has Code 140-11.2 Adult and Medical Marijuana and Marijuana 
Establishments  High Hawk Farms will remain compliant with all local code and zoning 
including the following where applicable:!

140-11.2 (A) Authority, Purpose and Intent: N/A!

140-11.2 (B) DeÞnitions: N/A!

140-11.2 (C) Application Requirements: High Hawk Farm will meet this requirement by 
submitting all documents requested by the Barre Planning Board !

140-11.2 (D) Use Regulations: High Hawk Farm currently meets these regulations and plans to 
remain compliant with these regulations!

140-11.2 (E) Location, Physical Requirements, and Allowed Uses: High Hawk Farm currently 
meets these requirements and plans to remain compliant with these requirements.!

140-11.2 (F) Annual Reporting: The Town of Barre requires High Hawk Farm to provide the 
annual report required by the Cannabis Control Commission to be submitted to the town. High 
Hawk Farm plans to submit that report to the Town of Barre. !

140-11.2 (G) Restrictions and Prohibitions: High Hawk Farm currently meets these restrictions 
and plans to remain compliant with these restrictions.!

140-11.2 (H) Findings: With a CCC license and following current state laws and regulations 
High Hawk Farm will meet this requirement. High Hawk Farm plans to follow current state laws 
and regulations and remain compliant with this requirement. !

140-11.2 (I) Prior to Issuance of Special Permit: High Hawk Farm has a current HCA from the 
Town of Barre which satisÞes this requirement!

140-11.2 (J) Transfer of Ownership/Discontinuance of Use: High Hawk Farm will comply to 
these regulations if needed.!

140-11.2 (K) Outside Consultants and Review Fees: High Hawk Farm will comply to this 
regulation if the Town of Barre Planning Board requires it. !

140-11.2 (L) Insurance: High Hawk Farm will provide evidence of Insurance to the Town of 
Barre!

140-11.2 (M) Planning Board Review Process: High Hawk Farm will provide required 
documents and attend any public hearings as required by the Planning Board!

140-11.2 (N) Building Permit and Building Inspections: High Hawk Farm will obtain any permits 
needed before any installation shall be constructed, installed, or modiÞed.!

140-11.2 (O) Emergency Services: High Hawk Farm will provide all required information to the 
Fire Chief, Police Chief and EMS (emergency medical service)!



140-11.2 (P) Maintenance and ModiÞcations: High Hawk Farm plans to meet these 
requirements when maintenance is needed or modiÞcations are deemed necessary.  !

140-11.2 (Q) Decommissioning: High Hawk Farm will meet these requirements when High 
Hawk Farm decommissions the facility!

140-11.2 (R) Financial Surety: The Barre Planning Board requires a copy of the Financial Surety 
documentation as submitted to the Cannabis Control Commission. High Hawk Farm plans to 
submit those documents to the Planning Board!

140-11.2 (S) Severability: In the event any section or portion of this bylaw is determined to be 
invalid or enforceable by a court of competent jurisdiction such determination/ruling shall not 
a"ect the validity and enforceability of the remaining sections and portions of this bylaw.  N/A!













I am a little confused on your request for a 14 day newspaper notice when it says 7 days in 
section 2 of the Community Outreach Meeting Attestation Form I downloaded from the CCC 
website?!

Then in the Guidance for Applicants on Community Outreach from that I downloaded from the 
CCC web site on page two it states ÒAt least 7 days prior to the meeting, the notice must be:Ó!

After this RFI I did look into 935 CMR 500 and it states 14 days. Thinking perhaps the CCC 
should update the forms so others donÕt run into the same problem. Saves applicants and you 
time. !

I have started the process to have another community outreach meeting if the CCC will not 
except the forms as written.  !

Christopher Higgins



High Hawk FarmÐ  
Plan to Positively Impact Areas of Disproportionate Impact

Introduction 

The Cannabis Control Commission (ÒCommissionÓ) has identified certain communities in 
Massachusetts as areas of disproportionate impact.  Fitchburg, Massachusetts is named as one of 
those communities.  

This plan, submitted by High Hawk Farm, is for the Outdoor/Tier 11 cultivation operation 
located in Barre, MA.  

Because of the favorable geographical proximities of the above entity to Fitchburg, High Hawk 
Farm will focus on that community in this Plan to Positively Impact Areas of Disproportionate 
Impact.   

Positive Impact Goals 

High Hawk Farm will positively impact Fitchburg residents by providing a monetary donation of 
$2500 to the United Way of North Central Massachusetts before December 15th of each year.  

Positive Impact Programs 

The United Way of North Central Massachusetts will utilize the monetary donation to directly 
fund programs that impact the disproportionate area of Fitchburg, MA 

Positive Impact Measurement 

High Hawk Farm will record the date and time that the monetary donation was provided to the 
United Way of North Central Massachusetts. That document will be available for inspection by 
the Cannabis Control Commission. High Hawk Farm will document the progress or success of 
our plan one year from our provisional license and each year thereafter.

No actions taken, or programs instituted by High Hawk Farm will be in violation of 
935CMR500.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of Marijuana Establishments. 

No actions taken, or programs instituted by High Hawk Farm will violate the CommissionÕs 

regulations with respect to limitations on ownership or control or other applicable state laws. 
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High Hawk Farm 

Executive Summary 

High Hawk Farm is a Massachusetts LLC applying for an outdoor tier 11 cultivation license from the 
Cannabis Control Commission. !

High Hawk Farm is dedicated to the highest level of adult use cannabis cultivation and providing that via 
wholesale distribution to Massachusetts retailers. By leveraging a well thought out business plan 
executed by a skilled management team, High Hawk Farm anticipates creating approximately 5 jobs in 
Barre, a rural community desperately in need of economic growth. High Hawk Farm anticipates creating 
overall revenues nearing $2 million in its Þrst year of operation.!

Keys to Success 

High Hawk Farm has identiÞed three keys that will be instrumental in its success:!

" The implementation of strict Þnancial and operational controls resulting in maximum production 
e#ciency and product quality;!

" The acquisition and cultivation of proprietary strains with targeted phenotypes designed to 
maximize product quality; and;!

" The recognition and implementation of the philosophy that 100% customer satisfaction is 
required to ensure a proÞtable business!

Products 

One of High Hawk FarmÕs founding members owns a 115 acre parcel in Barre, MA surrounded by 
wooded land. This parcel of land will allow High Hawk Farm to grow outdoor cannabis beyond the site of 
the general public. Included with the beneÞts of this property is the master grower will be living on site in 
the residential home and he has over 15 years of farming experience.!

Market 

High Hawk Farm intends to grow a quality product and then wholesale that product to licensed 
Massachusetts cannabis retailers.!

Management Team 

High Hawk Farm was started by Ronald and Christopher Higgins in 2019. Ronald brings 44 years of 
business experience having built Higgins Energy Alternatives and Higgins Powersports from the ground 
up.  Having started the business with his wife Susan in 1975 in the downstairs of their home, they have 
built it into one of the largest businesses in Barre, MA. Almost 7 years ago they designed and had built a 
34,000 sq ft multi million dollar showroom and warehouse to showcase the products they sell.   The 
business currently employees 33 employees and does over 7 million in sales. !

Christopher the son of Ronald & Susan likes to say he has been involved in the family business since 
day one. He is actively involved in the businesses and has been an integral part of building it to the 
business it is today. As a member of the executive committee for the Business Community of Barre he is 
actively involved in promoting small business in Barre.  He is also currently a holder of a Massachusetts 
Unrestricted Construction Supervisor license. Christopher was injured in an accident 18 years ago that 



resulted in him becoming a paraplegic he brings a Þrst hand experience to the team in terms of Òwheel 
chair accessibilityÓ !

Liam Sullivan our head grower brings over 15 years of farming experience. Liam attended Stockbridge 
School of Agriculture in 2008 and received his Associates degree in Fruit and Vegetable crops. In 2011 
he received his bachelors degree in Plant and Soil sciences, Sustainable Agriculture and Business 
Management from UMASS Amherst. He was also the director of the farm development program at the 
650 student NorthÞeld Mt. Herman Private boarding high school from 2011-2017. He is currently the 
Production Manager at Warner Farm handling crop production on 100 acres, organic crop on 15 acres, 4 
acres of hemp and the green house management. For 2019 he also acquired a MA license to grow hemp 
and successfully raised over 2 acres on the land where he lives. !

Financial Plan 

High Hawk Farm has capital commitments of $213,800. Our current budgets show capital needs of 
$163,800 for the electrical, site development, fencing, security cameras and grow facility construction. 
We anticipate an additional $50,000 for 6 months of operating costs.!

High Hawk Farm anticipates to generate $2 million in revenue in year one and growing to $3 million in 
years two and three. !

Timeline 

Host Community Agreement                        Issued November 2019!
Special Permit and Site Plan Approval.        January 2020!
Order of Conditions                                      January 2020!
CCC Approval                                               April 2020!
Construction                                                 April/May 2020!
Planting                                                         May/June 2020!

 



High Hawk Farm Plan for Obtaining Liability Insurance 

High Hawk Farm has contacted an Insurance company and Þlled out the required application. 
High Hawk Farm is waiting for a quote from that insurance company. The policy obtained will 
include general liability and product liability with coverage of no less than $1 million per 
occurrence and $2 million in aggregate annually.  The deductible for the policy will be no higher 
than $5,000 per occurrence. The policy will meet the requirements listed in 935 CMR 500.101 
(1) and 935 CMR 500.105 (10). High Hawk Farm will acquire an insurance binder before 
operations begin.
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High Hawk Farm -Separating recreational from medical!operations 

High Hawk Farm will not be involved in medical marijuana so this is not applicable.
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Introduction 

The Cannabis Control Commission (ÒCommissionÓ), through 935CMR500.000 requires 
applicants for licensure to establish goals to promote equity for minorities, LGBTQ+, women, 
veterans, people with disabilities and people with gender identities and sexual orientations. 

High Hawk Farm is currently seeking licensing approval from the Commission for an outdoor 
tier 11 marijuana cultivation facility to be located in Barre, MA.   

Goals 

It is the goal of High Hawk Farm to promote equity and to provide opportunities to qualified female  
and Veteran applicants with disregard to race, sex, LGBTQ+, disabilities or gender identities or sexual 
orientation. High Hawk Farm will achieve this goal through a targeted outreach to the Barre WomanÕs 
Club and the Town of Barre Veterans Services Offices in order to facilitate and promote employment 
and career opportunities within the High Hawk Farm structure.  Our goal will be to have a workforce 
comprised of at least 20% local women and veterans by the end of the first year of operation.  
Currently 16% of High Hawk FarmÕs team is comprised of women and 8% is personÕs with 
disabilities. 

Programs 

High Hawk Farm has had detailed discussions with members of the Barre WomanÕs Club with regard 
to employment, and career opportunities available to Women at our cultivation facility.  

High Hawk Farm has had detailed discussions with the Town of BarreÕs Veterans Agent with regard to 
employment, and career opportunities available to Veterans at our cultivation facility. 

In order to accomplish this High Hawk Farm will advertise in June 2020, in the Barre Gazzette 
newspaper, for a job fair to be held at the 140 Worcester Road, Barre, MA, specifically for women and 
veterans, without regard for race, sex, LBGTQ+, disabilities or gender identities or sexual orientation 
seeking employment positions in the Massachusetts cannabis industry.   

Beginning in November, 2020, High Hawk Farm will also hold an annual informational session at the 
American Legion Post 2, for local veterans interested in learning more about the opportunities in the 
Massachusetts cannabis industry including cultivation, transportation, security, marketing and retail 
operations.  This meeting will be promoted through the Town of Barre Veterans Services Office. 

High Hawk Farm will implement a program in conjunction with the Barre WomanÕs Club and the 
Town of Barre Veterans Office designed to help mentor and place qualified women and local veterans, 
with an interest in the Massachusetts cannabis industry, with other operators within the state seeking 
team members. 



High Hawk Farm will remain in compliance with the requirements set forth in 935CMR500.105(4) 
which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of Marijuana Establishments.  

Measurements 
In accordance with the CommissionÕs ÒGuidance on Required Positive Impact Plans and Diversity PlansÓ, 
High Hawk Farm will: 

¥ Review and record, annually, the result of itsÕ goal to comprise 20% of itsÕ team with women 
and veterans.   

¥ Review and record the number of new women and veteran hires annually. 

¥ Review and record the number of women and veteran attendees at itsÕ annual informational 
sessions held. 

¥ Review and record the number of women and veteran attendees to the above informational 
sessions whom have successfully entered the Massachusetts cannabis industry, either with 
HHF or with another licensed operation. 

¥ HHF will annually measure the success of inter-corporate promotions of itsÕ women and 
veteran employees. 

¥ The progress of our plan will be documented one year from obtaining a provisional license 
and every year thereafter 

High Hawk FarmÕs Diversity Plan and any actions taken, or programs instituted by High Hawk Farm 
will not violate the CommissionÕs regulations with respect to limitation on ownership or control, or 
other applicable state laws. 
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