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New England Regional Dispensary, LLC 

 

Plan to Remain Compliant with Local Zoning 

 

 Zoning By-Law Section 10.12 Licensed marijuana establishments; North Adans Planning Board for 
Special Permit for a Marijuana Retailer and Zoning District.  

�d�Z�����E���Á�����v�P�o���v�����Z���P�]�}�v���o�����]�•�‰���v�•���Œ�Ç�U���>�>���U���~�^�E���Z���_�•���‰�Œ�}�‰�}�•�������>�]�����v�•�������D���Œ�]�i�µ���v�����Z���š���]�o���Œ���u�����š�•���š�Z����
City of North Adams definition of Marijuana Retailer in North Adams Zoning By-law. A Marijuana Retailer 
�]�•�������(�]�v���������•���^���v�����v�š�]�š�Ç���o�]�����v�•�������š�}���‰�µ�Œ���Z���•�������v���������o�]�À���Œ���u���Œ�]�i�µ���v�������v�����u���Œ�]�i�µ���v�����‰�Œ�}���µ���š�•���(�Œ�}�u��
marijuana establishments and to deliver, sell, or otherwise transfer marijuana and marijuana products to 
�u���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�•�����v�����š�}�����}�v�•�µ�u���Œ�•�X�_���E���Á�����v�P�o���v�������]�•�‰���v�•���Œ�Ç���u�����š�•���š�Z�]�•�������(�]�v�]�š�]�}�v�X�� 

�����>�]�����v�•�������D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š���]�•�������(�]�v���������•��� �̂����u���Œ�]�i�µ���v�������µ�o�š�]�À���š�}�Œ�U���š���•�š�]�v�P���o�����}�Œ���š�}�Œ�Ç�U���u���Œ�]�i�µ���v����
product manufacturer, marijuana retailer, or any other type of licensed marijuana-�Œ���o���š���������µ�•�]�v���•�•�_���]�v��
the City of North Adams zoning bylaw. New England Dispensary meets this definition.  

The proposed New England Dispensary is located at 401 Curran Highway, within the Industrial zoning 
district I-1. The subject site is located within the required zoning district allowed by the special permit 
granting authority from the North Adams Planning Board which a special permit will be duly submitted, 
obtained, and maintained by New England Dispensary.  

�d�Z�����š�]�u�����(�Œ���u�����(�}�Œ���E���Á�����v�P�o���v�������]�•�‰���v�•���Œ�Ç�[�•���}���š���]�v�]�v�P���š�Z�]�•���•�‰�����]���o���‰���Œ�u�]�š���]�•�����•���(�}�o�o�}�Á�•�W�����‰�‰�Œ�}�Æ�]�u���š���o�Ç��
thirty (30) days for the Applicant to prepare their application; approximately thirty (30) days for 
publishing and posting of public notice of the hearing date (application must be heard by the Planning 
Board within sixty-five (65) days in accordance with MGL 40A, §9). The first publication is not to be less 
than fourteen (14) days before the day of the hearing and by posting such notice in a conspicuous place 
in the City Hall for a period of no less than fourteen (14) days of such hearing and by mailing it to 
�^�W���Œ�š�]���•���]�v���/�v�š���Œ���•�š�–�–�����•���‰�Œ�}�À�]���������]�v���D�X�'�X�>�X�����X���ð�ì���U���^�����š�]�}�v���í�í�X���~�š�Z�]�•���]�v���o�µ�����•���š�Z�����W�o���v�v�]�v�P�����}���Œ�������v�����š�Z����
Planning Board of every abutting municipality, the petitioner, abutters, owners of land directly opposite 
on any public or private street or way, and owners of land within three hundred feet of the property line, 
all as they appear on the most recent applicable tax list.) The Planning Board, within ten (10) days after 
receipt of the application for a Special Permit shall transmit the copies over to the designated agencies in 
the City. Approximately thirty (30) days for the final decision (decision must be rendered within ninety 
(90) days by MGL 40A, S.9.); following the filing of final decision within ninety (90) days with the Planning 
Board, there is a statutory twenty (20) day appeal period. The total time frame is approximately 150 
days.  

All special permit granting criteria shall be met per special permit granting provisions for a Marijuana 
Retailer per the City of North Adams Bylaws. 
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Section I. Executive Summary 

Company Description: 

New England Regional Dispensary (NERD) is a high- end Adult-Use cannabis retail company Our 
mission is to maintain a high standard of quality and integrity while adapting to the ever-changing 
cannabis market. 

Products and Services: 

We will sell Adult use cannabis. This product will be sold to any customers with valid 21+ ID. 
Customers will have the option of purchasing many varieties of marijuana and marijuana products. 

Marketing Plan: 

 New England Regional Dispensary will contact wholesalers through personal connections in the 
industry developed over 4 years of cannabis production in the state of Massachusetts. There will be a 
marketing director along with all other senior management with the responsibility of community 
outreach. We truly plan on giving back to the community and state while getting our name and brand 
out to the public through positive outreach and philanthropy.   

Marketing for the cannabis industry creates a unique set of challenges.  It is our responsibility to 
educate our consumer through public outreach events and educational seminars on product uses and 
cultivation techniques. We will market a gratifying shopping experience that creates a return customer.  

 
Operational Plan: 

Sales 

 Store hours will be from 10AM-8PM Sunday-Saturday. We will source our product from the 
number of Adult use cannabis wholesalers within Massachusetts. We will sell marijuana and marijuana 
products.  

Management and Organization 

 The company will be owned and operated by Chad Cellana CEO.  Executing leadership will be 
made up of CEO, COO, and CFO.  These members will oversee a team of directors and managers who 
will be tasked with daily operations of the production and distribution of marijuana and marijuana 
products. 

 

Section II. Company Description 

1. Mission Statement 

a. NERD is a retail provider of high-end adult use marijuana and marijuana 
products.  Through our unique setup and original style, we will shape the cannabis 
industry. 

2. Philosophy and Vision 
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3. Community 4. Integrity 

5. Innovation 6. Philanthropy 

 
7. Our vision for NERD is to set up a model of retail that is convenient and less expensive to run 

compared to the competition. 
8. Goals and Milestones 

i. Short term goals 
1. Get Provisional License 
2. Set up a management structure 
3. Remodel existing building 
4. Get Final License 
5. Procure product  
6. Commence Sales 

 
9. Target Market 

a. Our target market is made up of all 21+ persons in Massachusetts.  
 

10. Industry 
a. The industry is brand new.  Adult-Use marijuana has been legal since 2018, there is a lot 

of space to occupy in the wholesale market due to more demand than supply can keep 
up with.   

 
11. Legal Structure/Ownership 

a. New England Regional Dispensaries will be owned and operated as a LLC 

Section III. Productions and Services 

Product/ Service Idea 

Retail Sales 

Special Benefits 

We sell marijuana and marijuana products   

Unique Features 

Located in an area with few competitors 
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Limits and Liabilities 

Markets price may vary 

  

  

 
Section IV. Marketing plan 

1. Market Research 
a. Primary: The Adult-Use market has only just emerged in the state of Massachusetts.   
b. Secondary:  There is much room for growth in the new markets 

2. Barriers to Entry 
a. High startup cost 
b. Brand recognition challenges 
c. Public opinion 

3. Threats and Opportunities 
a. Threats 

i. Competition 
ii. Supply goes up which drives price down 

b. Opportunities 
i. Federal legalization 
ii. Inexperienced competition 

4. SWOT analysis 

  Helpful 
to achieving the objective 

Harmful 
to achieving the objective 

Internal origin 
(attributes of the 

system) 

Strengths 
1.    Cultivation and production 
professionals 
2.    Industry knowledge 
3.  Key members have been involved in 2 
successful startup cannabis companies 

Weaknesses 
1.    Finance /accountant 
2.    Legal 
3.    Branding 
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External origin 
(attributes of the 

environment) 

Opportunities 
1.    Young Market/ Timing 
2.    Scalable 
3.    Profitable 
4.    Create jobs 
5.    Give back to community 
6.    Educate people 
7.    Treat people's ailments  

Threats 
1.    Opposition to 
cannabis   
2.    Cost Barrier to entry 
3.    Potential depreciation 
if market floods. 
4.    Federally not Legal 
5.    Government 
regulations 
  

SWOT Summary Our greatest strength as a company is the team that is its driving force. 
 

5. Product Features/Benefits 
a. Top-of-the-line Adult-Use marijuana and marijuana products 

6. Target customer 
a. Any persons 21+ with valid ID 

7. Positioning/Niche 
a. Our location is going to drive sales along with our experience management team 

8. Location 
a. 34 Cross Rd Clarksburg, MA 

 
  

Section V. Operational Plan  

1. We plan to purchase marijuana and marijuana products from licensed wholesalers in MA with 
the intent to resell the good to the customer at our licensed premises in Clarksburg MA. The 
existing structure is about 1000 square feet and we will renovate the interior to have all the 
necessary equipment for security; such as cameras, “man-trap”, a secure vault and sales floor. 
The sales floor will have 3-4 point of sales areas.  

a. Product will regularly move from the vault to the sales floor during times of operation 
but will reside in the vault when the business is closed. 
 

2. Quality Control 
a. Inventory will be tracked with daily, weekly, and monthly audits. Product only moves 

between the vault and sales floor until sold to the customer. 
b. Diligence in standardizing quality and customer service  

 
3. Legal Environment (CCC) 

a. The Cannabis industry is regulated by the Cannabis Control Commission (CCC) and local 
government. 

b. NERD plans on working with local legal counsel to ensure regulatory standards. 
4. Personnel 

a.  All applicants must pass background screening 
i. Dispensary Manager 
ii. Dispensary Agents 
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b. NERD plans to use local independent contractors for all our facility’s needs; electrical, 
plumbing, janitorial, ect. 

Section VI. Management and Organization

NERD

Dispensary 
Managerg

Agents x8
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