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January 16, 2025

Rozzie Squares + Streets continvediiom page 1

“I thought we squashed the
development bug there years
ago?” wrote Danicla Thomas in
the chat.

Some residents said they
would like to see an indoor
playground or tot lot in the
Square, and that that could be
incorporated into a Taft Park-
ing Lot redevelopment.

Michoud actually asked
residents at one point to remain
civil to each other in the chat
and refrain from personal at-
tacks.

Tony’s Meat Market repre-
sentative Deborah
DeBenedictis said the CBPD
and the city in general should
reconsider its current trend to-
wards new developments with
no parking. She said much of
the Square’s business comes
from outside the district and
from more elderly residents
who cannot walk to the shops.
She said the Taft Hill parking
lot is a key to this.

“When a business says, ‘it’s
not just density, it’s more than
that. We do actually have to al-
low for customers to come in
and we have customers who,
for whatever reason, have to
drive in. If we want to get in-
come from outside our commu-
nity, which is important to our
economics, we need to allow
them to come in,’” she said.
“We don’t mean to necessarily
say we can’t have low-income
housing; we can have low-in-
come housing, multi-family

buildings but we do also need
to say, ‘If you want to take over
the parking lot, great, but let’s
also cnsure that we have park-
ing in there and something to
put it together.””

Michoud said that this is
only something they’re looking
at (again) and it’s not even in
the planning stages. “By no
means is that recommendation
in the plan a done deal,” she
said. “Nothing is proposed and
nothing has started yet. Where
we would start in that process
is working with our Streets
Cabinet to evaluate the current
utilization of the parking lot, as
the last time it was studied was
the COVID-19 pandemic and
it’s a different world now. We
want to evaluate that current
use. We would also work with
our real estate team in the Plan-
ning Department and evaluate
what sort of development and
land uses, including parking,
would be viable to develop on
that lot.”

She added the process
would include a long public
process before going forward.

Debencedictis wrote in the
chat that she felt denser neigh-
borhood residents tend to do
more online shopping, detract-
ing from the local businesses
rather than increasing the mar-
ket for them. She provided no
examples for this, however.

One resident, Judy
Kummer, said she moved to
Roslindale because of its

+tax

'>‘$1099 Key Fob o Watch

Battery & Installation

Must present coupon in-store;
sot valid for online purchases.

|
J Mo cosh viue. See store
|

details. Expires 02/28/25
Ask for a FREE 5-Minute
Car Battery Test!
www.interstatebatteries.com

781-232-5089 S

NEW LOCATION: 51 Morgan Drive Unit 5 tofi vanderbii ave) Norwood, MA

Application Name:
Application Address:

License Type:

1295-1297 RIVER ST.

January 31,2025 at 6pm

suite420wellness@gmail.com

NOTICE OF PUBLIC MEETING

Notice is hereby given that a Community Meeting for
a Proposed Cannabis Establishment is scheduled for:

Join in person this is an in person meeting.
Proposal: This is an application by Geneise Israel to
comply with CCC second meeting for Cannabis Business
by the name of Suite 420 Wellness located at

The scheduled date for the meeting will be on

There will be an opportunity for the public to see the
location. If you have any questions or comments about
this proposal, please contact: Geneise Israel 857.971.0138

Suite 420 Wellness
1295-1297 RIVER ST
HYDE PARK MA 02136
Retail, Manufacturing and
Wholesale Delivery

The Bulletin

Page 7

single-family housing and she
doesn’t want to see that re-
moved. “I found a single-fam-
ily home and it just felt remark-
able,” she said. “I was also im-
pressed that Washington Street
had all these single-floor busi-
nesses, and it felt like a neigh-
borhood, like a place where I
could go into my bank and
know the tellers, sort of like
something out of Sesame
Street. These are the people in
my neighborhood. Lower den-

Prayer to the Blessed Virgin
(Never known to fail!)

Oh, most beautiful flower of Mt.
Carmel, fruitful vine, splendor of
Heaven, Blessed Mother of the Son
of God, Immaculate Virgin, assist me
in this necessity. Oh Star of the Sea,
help me and show me herein you are
my mother. Oh Holy Mary, Mother
of God, Queen of Heaven and Earth,
I humbly beseech thee from the
bottom of my heart to succor me in
my necessity (make request). There
are none that can withstand your
power. Oh Mary, conceived without
sin, pray for us who have recourse to
thee (three times). Holy Mary, I place
this cause in your hands (three
times). Say this prayer for three
consecutive days and then you must
publish and it will be granted to you.

—M.D.A.

Miracle Prayer

Dear Sacred Heart of Jesus, I
have asked You for many
favours. But I plead for this one.
(mention favour). Take it, place
it in your open broken Heart. And
when the eternal Father sees it,
covered with the mantel of his
most precious Blood, He cannot
refuse it. For then it is your
prayer, not mine. Dear Sacred
Heart of Jesus, [ place my trust
in thee. Amen.

Say three times for three days,
promise publication and favour
will be granted.

—M.D.A.

sity, I think, is key to that.”

Resident Matt Lawlor said
he is in support of the rezoning
effort, as it would be a step in
the right direction to help solve
the housing crisis. “Upzoning
in Roslindale Square is not go-
ing to solve the housing emer-
gency, but it has to be part of
our response to it, because oth-
erwise we’re not doing our
part,” he said.

EYEC:

Hyde Park Pediatrics
695 Truman Parkway, Hyde Park, MA 02136
100 Highland Street, Milton, MA 02186

617-361-1470 / hydeparkpediatics.com
Virtual visits for your healthcare needs
Carolyn F. Sax, M.D:z4Elisabeth K. DiPietro, M.D.
Kara R.Ryan, M.D. - O 'roym O. Fayemi, M.D.

Carolyn O. Walsh, M.D. - Rajesh A. Kulenthirarajan, M.D.
Fellows ‘af!‘the‘ American Academy. of Pediatrics

SPECIALISTS

Huan Meng Mills, MD
FLRIMIEE
Board Certified Ophthalmologist

Cataract & Refractive Surger
Glaucoma, Cosmetic Botox/Filler

P: (781) 501-5652

2020 Centre Street Suite 1
West Roxbury MA 02132

91B Central St. Norwood MA 02062

BFIEE Free Parking

HYDE PARK WAREHOUSE

SPACE FOR RENT

3,200 SQ. FT. Bay with
Overhead Door

15,000 SQ. FT. with
Tailboard Loading Dock, High Bay,
and Office Space (Sub-dividable)

CALL TOM @ 617-364-4000

FOR TERMS & RATES

Only *446

Your ad will be seen in:
West Roxbury, Roslindale,
Hyde Park, Jamaica Plain,

Allston and Brighton

The best deal in town!

for a 13-week run!

Ask about the option to advertise
in the Norwood Record Newspaper
for an additional cost.

Contact Susan Yandell

4 )
Attention Service Providers

Contractors, Landscapers, Painters, Plumbers,
Electricians, Masons, etc.

Advertise your business in the
Bulletin Newspaper Community Service Directory

Community Service Directory
[_contmactor | _ T —

to start your ad!
susan@bulletinnewspapers.com
617-361-8400

Please note, the City does not repi the owner(s)/devel ) y(s)/
applicant(s),. The purpose of this notice is to notify area ubutters to this project
proposal.This flyer has been dropped off by the proponents per the city’s request.

CITY o BOSTON ith

T B




Cannabis
y Sontrol
Commission

COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting
Attestation Form

Instru ctions

Communty Outreach Meeting(s) agerequirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment CMaiC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete twait2statiorforms— one for each
municipality. Failure to complete a section will result in the applicatmrbeing deemed

complete Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attesta tion
I, the béow indicated authorized representativeladt the applicant, attest that the applidzed

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

The Community Outreach Meeting waeld on thdollowing date(s)

At least one (1) meting was held within the municipality where tl (is proposed to
belocated.

At least ong1) meeting was held afteormalbusines$ours (this requiremeran be
satisfied along with requirement #2hie meeting waseld within themunicipality and
afternormalbusinessiours).

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or d<published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meetng. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publicationI—I
b. Name of publicationl |

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theeM¥TC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Ate&thB{

a. Date noticeifed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theoM#TC was mailed at least

seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “AttachménPl@ase redact the name of any
abutter or resident in this notice.

a. Date notice(s) miled:

. The applicant presented information at the Community Outreach Meeting, which at a
minimum includedhe following:
a. The type(s) of MEor MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintaineélgecur
c. Steps to be taken by tiME or MTC to prevent diversion to minors;
d. A plan by the MEor MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a
nuisance as defined by law.

. Conmunity members were permitted to ask questions and receive answers from
representatives of the Mé MTC.



Name of applicant:

Name of applicant’s authorizedpresentative:

Signature of applicant’s authorizegpresentative:




Suite 420 Wellness — Plan to Rem@ompliant with Local Zoning

Suite 420 Wellness, LLC will remain fully conignt with all appli@ble local zoning and
permitting requirements established by the Gitioston in connection with its proposed
Marijuana Establishment at 1295-12RiXer Street, Hyde Park, MA 02136.

Zoning Compliance

The proposed location is situated within a Bess Retail (Local) District, where Marijuana
Retail Establishments are allowed by speciairein accordance with Article 8 and Article 33
of the Boston Zoning Code. Suite 420 Wellnessreaewed the relevamzipning ordinances and
confirms that the intended use aligns witbadbzoning requirements. Additionally, the site
complies with 935 CMR 500.110(3), as it is not lechtvithin 500 feet of any K-12 public or
private school.

Local Permitting & Licensing Requirements
Suite 420 Wellness will apply for and obtaithnecessary locadermits, including:

Zoning Board of Appeal (ZBA) special permit

Certificate of Occupancy

Building and Use Permits

Any additional permits as required by timspectional Services Department (ISD),
Boston Planning & Development Agen(8PDA), or other municipal bodies.

X X X X

Host Community Agreement (HCA).

Suite 420 Wellness has executed a Host Commuigitgement with the City of Boston, which
outlines ongoing community obligations and committseWe will continue to comply with all
terms in the HCA and maintain an opsialogue with municipal officials.

Ongoing Compliance Steps
Suite 420 Wellness is committed to:

x Attending all required public hearingad meetings with city departments.

x Maintaining full compliance with state atmtal regulations for design, construction,
safety, operations, and security.

x Cooperating with all inspections andanitoring by local and state officials.

x Retaining legal and zoning counsel as neddexhsure continued compliance throughout
development and operations.

Suite 420 Wellness remains committed to opeggtiansparently and lawfully within the
community and will continue to work closely witity officials and the public to maintain full
regulatory compliance at every stage.
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https://www.google.com/maps/search/2+Washington+Square+%0D%0A+Worcester,+MA+01604?entry=gmail&source=g
https://www.google.com/maps/search/2+Washington+Square+%0D%0A+Worcester,+MA+01604?entry=gmail&source=g
mailto:licensing@cccmass.com
https://mass-cannabis-control.com/
https://twitter.com/MA_Cannabis
https://twitter.com/MA_Cannabis
https://www.facebook.com/MassCCC
https://www.facebook.com/MassCCC
https://www.linkedin.com/company/cannabiscontrolcommission
https://www.linkedin.com/company/cannabiscontrolcommission
https://www.youtube.com/channel/UCHfIuxzq-cba1eLmTV0rCYg
https://www.youtube.com/channel/UCHfIuxzq-cba1eLmTV0rCYg
https://masscannabiscontrol.com/public-documents/guidance-documents/
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Cecily Graham Jan 16 @
to me, Zbapubliclnput, S... v
Yes, | approve.

Thank you,
Cecily

Cecily L. Graham

Hyde Park Liaison

Office of Neighborhood Services
Mayor Michelle Wu

1 City Hall Square, Boston MA 02201
cecily.graham2@boston.gov

Show quoted text

Geneise Israel Jan 16 @ “
to Cecily, Zbapubliclnput,... v
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Suite 420 Wellness Community
Meeting inbox

Geneise Israel = Jan 11
Hello All, I would like to complete my application

and confirm a community meeting for January

73 Cecily Graham Jan16
Yes, | approve. Thank you, Cecily Cecily

L. Graham Hyde Park Liaison Office of

Geneise Israel Jan 16 @ =
to Cecily, Zbapubliclnput,... v

Thank you!
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to Zbapubliclnput, Sean, ... ~

/a B
From Geneise Israel - suite420wellness@gmail.com

(XX ]

(X X ]

To Zbapubliclnput@boston.gov
Sean Coleman - sean@colemanandgomes.com
Jasmin Winn - jasmin.winn@boston.gov
Shekia Scott - shekia.scott@boston.gov
Nicholas Gomes + nick@colemanandgomes.com
Cecily Graham - cecily.graham2@boston.gov
Conor Newman « conor.newman@boston.gov

Date Jan11, 2025, 9:22 AM

View security details

Hello All,

| would like to complete my application and confirm a
community meeting for January 31, 2025 at 6pm to be held at
1295-1297 River St Hyde Park MA 02136 on site.

Can we please confirm my application for a Community
Outreach Meeting for a proposed Cannabis Establishment:
This is an application by Geneise Israel for a Cannabis
Business to be operated at the address of 1295-1297 RIVER
ST HYDE PARK MA, 02136. The name of the proposed
business is Suite 420 Wellness, seeking a Retail,
Manufacturing and Wholesale Delivery license. The scheduled

date for the in person meeting will be on January 31, 2025 at
Anm Tn ha hald at 1208.120Q7 Rivar @t Huda Darlr NMMA N212A

U <« ~ Replyal ~» @

& a
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NOTICE OF PUBLIC MEETING

Notice is hereby given that a Community Meeting for a Proposed Cannabis Establishment
is scheduled for:

Application Name: Suite 420 Wellness
Application Address: 1295-1297 RIVER ST HYDE PARK MA 02136

License Type: Retail, Manufacturing and Wholesale Delivery

Join us at this in person meeting:
Proposal: This is an application by Ceneise Israel to change the occupancy to a Cannabis Business by the name of Suite
420 Wellness located at 1295-1297 RIVER ST. The scheduled date for the meeting will be on January 31, 2025in person on
site
Date: January 31, 2025
Time: 6PM
There will be an opportunity for the public to raise comments, questions, and concerns.

If you any questions or comments about this proposal, please contact:
Cecily L. Graham

Hyde Park Liaison

Office of Neighborhood Services

Mayor Michelle Wu

1 City Hall Square, Boston MA 02201

City of Boston

Neighborhood Services

cecily.graham2@boston.gov
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Hello Happy New Year Year!

| hope you are doing well. | wanted to reach out to update you
all on the progress and invite you to an in person meeting for
Suite 420 Wellness!

This is an opportunity to see the full location now the bridge i<
open.

It is January 31 at 6pm at location. Please email me with any
questions.

Geneise Israel
Suite420wellness@gmail.com
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Application Address: 1295-1297 RIVER ST HYDE PARK MA 02136
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Geneise Israel = Jan 11
Hello | was curios about other businesses still

having virtual meetings. It seems Greenline and

Jasmin Winn Jan 13 @ -

tome v

Hi Geneise

Once you update the notice you want to send it to public
notice at publicnotice@boston.gov. Please reach out if
you have any additional questions.

Best,
Jasmin

Show quoted text

Jasmin Winn
Cannabis Board Manager| Boston Cannabis Board |

617+635-2330 | 1 City Hall Square, Room 809, Boston, MA
02201

CITY o BOSTON

SIGN UP FOR PERIODIC UPDATES FROM THE BOSTON CANNABIS

DAADR LIEDEC
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Geneise Israel Jan 13 @
€«
e to Jasmin v

Do | need to wait until Public Notices area tells me it was
received (with a stamp) before sending to newspaper
publication?

(X X ]

| have to send today to make January 16th post and be
compliant for January 31 meeting 14 days

Show quoted text

Jasmin Winn Jan 13 @
«

tome v

No you don't have to wait. They usually respond within an hour.
If you don't hear back from them | would reach back out.

Show quoted text
Ok, thank you 2 t'l:r;ks L2 Ok, thanks for
for your help. clarification. the update.
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Jasmin Winn 12/18/2024 @
€«
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to me, Shekia, Sean, Nich... ~

From Jasmin Winn « jasmin.winn@boston.gov
To  Geneise Israel - suite420wellness@gmail.com

Cc  Shekia Scott « shekia.scott@boston.gov
Sean Coleman - sean@colemanandgomes.com
Nicholas Gomes + nick@colemanandgomes.com
Cecily Graham - cecily.graham2@boston.gov
Conor Newman « conor.newman@boston.gov

Date Dec 18, 2024, 3:10 PM

a Standard encryption (TLS).
View security details

A -

Hi All

To clarify this meeting is an exact replica of your community
meeting that was held by ONS. Only difference now is that this
meeting needs to be held in person as the administrative order
that allowed for virtual meetings expired per CCC. So the
same steps should be followed as your first community
meeting. This meeting is held by you, the applicant ONS/
Neighborhood association are not required to help facilitate
this 2nd meeting.

Please give me a call if you are still unclear 617-635-2665.

Best,
Jasmin

Show quoted text
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Progress for Suite 420 Wellness
and Public Meeting Notice Addiabel

Geneise Israel Jan 13 @ & .
to bcc: Tsimpson, Hyde, ... - ’

/
{

3

From Geneise Israel - suite420wellness@gmail.com

Bcc

Date Jan 13, 2025, 11:56 AM

View security details






















Suite 420 Wellness —Plan to Positively Ipact Disproportionately Harmed People

1. General Commitment:
Suite 420 Wellness, LLC is committed to promoting equity and economic empowerment in
communities disproportionately harmed by marijuana prohibition and enforcement. In
alignment with the Cannabis Cont@bmmission’s (CCC) mission and 935 CMR
500.105(4), Suite 420 Wellness has developesdRbsitive Impact Plan to focus on
supporting:

Individuals who reside in areas of digportionate impact (as defined by the CCC);
Economic Empowerment Priority Applicants;

Social Equity Program participants;

Massachusetts residents withst drug convictions; and

Massachusetts residents who have immedahily members with drug convictions.

X X X X X

2. Compliance Statement:
Suite 420 Wellness will implement this Positiimpact Plan in compliance with all
applicable laws, regulations, and Corsgion guidance, including marketing and
employment regulations. Progress will be revaevand reported at each license renewal,
beginning one year fromrovisional licensure.

3. Goals and Programs:

, Employment of Individuals from Areas of Disproportio nate Impact (Boston)

6 XLWH "HOOQHVYV DLPV WR FUHDWHWIHD/QE Q BIXWN B E D RAPKLD
Rl DOO HPSOR\HHYVY KLUHG DQQXDOO\ ZLOO E RQYGRYQIDEXKD O

,PSDFW ZLWK D VSHFLIEHQREBFMARWYQ %YRVWRQ

x Job opportunities will be advertised in Boston-specific channels, including:
o The Boston Globe
o Local community center
o Nonprofit orgaizations focused on workforce devpioent in Boston
o The City of Boston’s Office ® Workforce Development
x Suite 420 Wellness wilhaintain detailedecords to track hiring outcomes and evaluate
progress toward this goal.

, , Contracting with Vendors from Areas of Disproportionate Impact (Boston)

Suite420 Wellness will work to engage at least three (3) third-party vendors anmiallpperate
in areas of disproportiate impact, again with agferernce for those basad Boson &HQV XV
TUDFWYV

x Vendors will be identified thragh:
o Local directories (e.g., Boston ChambeGaimmerce, Black Economic Council of
Massachusetts)
o Referals from nonprofit and community-based organizations
o Online research spefto the Boston area
x If Suite 420 Wellness is unable to meet tjoal through existig relationships,
advertisements will be placed in the Boston Globe to solicit vendors from qualifying

communities.
1



. » ,Employment of Individuals Directly or Indirectly Impacted by Drug Convictions
6 XLWH "HOOQHVYV FRPPLWYV WR HQVXULQJ WKIDON D W O8a BHN
LQGLYLGXDOV ZKR HLWKHU

X X X X X

Have a past drug convictioar,

Are immediate family membsrof someone with a past drug conviction.

These opportunities will be advertised through Boston-area reentry programs, community
nonprofits, and the Boston Globe, if needl

Data will be collected and reawed to measure sgess against this benchmark.

Tracking and Metrics:

Suite 420 Wellness will conduquarterly reviews to track progress toward its goals and

will document efforts annually for license renewal. Metrics will include:

Number of employees hired from areas of disproportionate impact;

Number of vendors engaged from qualifying areas;

Number of employees hired who are direathindirectly affected by drug convictions;

Number and type of Boston-bageth and vendor outreach efforts;

Quantitative and qualitative reporting on the effectiveness of outreach and hiring programs.

Summary:
6 XLWH "HOOQHVV LV FRPPLWIWW GQWKR @& D8RG WR BB XBQ G\
GLVSURSRUWLRQDWHOQLWPSDHNANGER WMEBH) . DSHRV XV 7UDF
$VPEW RI WKLV FRPPLWPHQW WKH FRPSDQ\
SHUFHQWDJH EDVHG KL OIRQB HYHZOXRP ERIWVHADRS R |
'LVSURSRUWLRQDWH ,PSDFW DQEFWQ\LRO EGQGLYUGIFYN.G\XD
GUXJ FRQYYIUYKWIVRI JRDOVWUIBEOXUHP BEBWXDQG FRPSOLDQFH
&GRPPLVVDRGD®YBH

&RPSOLDQFH
7KLV SODGKAHWDHHWRLWKRHQWE VHWOBRUWK ZKLSFKRYLGHV
WKH SHDPBIGWS\URKGEEHWWGV L @D IEBNHDVIEL.1 JD QS VISR IQRHRW R K
ODULMXDQD (VWDEOLVKPHQWY $Q\ DFVELRMKHWDNHQ RU
DSSOLFDQW ZMOKH GRWWIMAVR/E BXVOHD W LHRFQW \E RWOKL PIHWBW LR Q"
RRQHUVKRDRUWR® KFYORWBEOH VWDWH ODZV












&RPPRQZHDOWK RI ODVVDFKXVHWWYV I[HWWHU '

'"HSDUWPHQW RI 5HYHQXH IRWLFH6HDSMWHPEHU
*HRIIUH\ ( 6Q\GHU &RPPLVVLRQHU &DVH '

PDVV JRY GRU

&(57,),&$7( 2) *22' 67$1',1* $1' 25 79$; &203/,$1&(

68,7( (111(66
:$/187 67
6728*+721 0$

K\ GLG , UHFHLYH WKLV QRWLFH"

7KH &RPPLVVLRQHU RI 5HYHQXH FHUWLILHG8WKDOW DOV/R(6WKH GDW
LV LQ FRPSOLDQFH ZLWK LWV WD[ REOLJDWLRQV XQGHU &KDSWHU

7KLV FHUWLILFDWH GRHVQ W FHUWLI\ WKDW WKH WD[SD\HU LV FRP
DGPLQLVWHUHG E\ DIJHQFLHVY RWKHU WKDQ WKH '"HSDUWPHQW RI 5t
OoODZz

7KLV LV QRW D ZDLYHU RI OLHQ LVVXHG XQGHU &KDSWHU & VHFV
IDZV

KDW LI , KDYH TXHVWLRQV"
, ] \RX KDYH TXHVWLRQV FDOO XV DW ORQGD\ WKURXJK

9LVLW XV RQOLQH

oLvVLW PDVV JRY GRU WR OHDUQ PRUH DERXW ODVVDFKXVHWWYVY WD
LQFOXGLQJ \RXU 7D[SD\HU %LOO RI 5LJKWV DQG ODVV7D[&RQQHFW

5HYLHZ RU XSGDWH \RXU DFFRXQW
&RQWDFW XV XVLQJ H PHVVDJH

6LJQ XS IRU H ELOOLQJ WR VDYH SDSHU
ODNH SD\PHQWYV RU VHW XS DXWRSD\

+H +H +H +H

(GZzDUG : &R\OH -U &KLHI
&ROOHFWLRQV %XUHDX






6XWM  : HIHW

%\ODZV

$57,&1/(,
2)),&(6

6HFWLRQ@KBULQRILSHEWKHR/USRVBREGBRPKHRPPRQZRDOWK
ODVVDFKXVHWWYV

6HFWLRQ@KHRUSRPDWORRRHL FE WX RW KIODE RWKW R DG
ZLWKRKER/PPRQZRDDWNKD F KXW RMRWRIGU HFVIRIWWRW L A/NR L P H
GHWHEBRKEXKVLEMWVERUSRPDWHRRLUH

$57,&/(,
0((7,1*62)6R&.+2/'(56

6HFWLRG OIDQ QRXBVBWR VIV R F N KRKOEEKOU® & KHH J L VRM HRBHMGK H
FRUS R RIVWIXRRRW ISIOWUYA W R ZQ W KREEMVP P R Q Z R D D WAKD F KDXW K W W V
GLUHNWBEHW H UPS IDFR. 1D IOW R QURVHV R F N KFROOFSHA H ® @/ X FKL P19 G

SO ZAMW R ZQ W KREENRY P PR Q Z B ¥/ @ TGOV CLVPHGR WA KPHH H WR. D@
GXEHFXADHRHIRWLEHUHRI

6HFWLRGQQXTHHWRQIRVHN R F N KRROFGAHQELWBKHD U VK [EGIO
KHQ®D\RIHD FDJP D E W HOMV K4-R DRIG U H F \WRW . VAR L IDHIVK L KK H

VW R F N KVRCIDEB0E MY\R W34 R DRJIG. U H F IV@WB V D VX IFRRWVKEX Y L @ NP\D
SURS B HEQR XB K VRUKRHHW DG H W PQIEHK H @ BN H O H FHRRQ H BFID @ H
SURY D@®EGR F N KORIBHGE HWNOM S KR B D FHE S O MW POWRBIGW L FL S D W H

BHFWLR@SHFPBE W RQWKHWRFNKRROWDE S XU S RWHX USRVGIVH VV
RW K H S DIHWHFE)\W EMVDEVEC\W Kk W LEEDUHDVQ L ] DRADLERIDD OBD\W®HK HV LG H QW
R UV K&H F U HEM D BV R ORI IKBI®@ D R IGL U H F \R EDUAW KUHH T XLIHQZ WL WRLIQ J

VW R F N KRRZIDG ERIVM RIU@D W R XRIW/KHHD WFLDUSHMWMWIRRMWM KEHR U S R WL B WX IR @
DQRBXW VWD QEQ @ MARRMGX FBU H T X\VHAM/MODMSHK U SRIMHSHU R SRV H G
PHHWLQJ

6HFWLRQRWLRHPHHWVEDEHD Z U LWRLQBL J QB @&/ K3HU H V LRSUWA/E W
6 HFUHHREDVWX RWISHU RBG UVIRWMH UH VWEGIWY L J QPOPRMKR WY KB Y O
VW R/\WEEK U SR KU S RRBHK/L MKKPHH H WLIVEDIO 0 GMB KL P IS KSHD DAKIL F K



PD\EAH W R IZQ W KVREEAR P P R Q Z FZIXG WHW RHK H O8GF R RV X FKR WWLKFDHO O

E FH L W& H O L SHHWH/ R W B VB DEHOD L OS$HRGV WSDUIHHS W IR® RV R FNRR O G H U
UH F RQG& MWARGNIGY X FPKH H WQ_RIDEH WK IVGDRRIR WK D IQ] & D \B/H | RAXHF K
PHHWL PD L OLHWX CEG®L U HWEHVER F N B RQEBG G DHAMYS S HOSRQK H

UHF RIMBMHR U S R DS RAX FPKD L ORI QW X FOKR WY RAHH U YALKEHHV K EE®IO

FRP S MHWEHML RHV KR WWMKEEGIO W@ XIQ R\WW KD WHRZX L B FIKR WLLVF H
GHSRVIQWKHHZLRW U D Q V RLRX/AMA@ F N KFRHOUG/HRUE D OR'IBI QX X FR W L F H
WRQRILFRIDFRU SR RIDW VRG LFOWR GXH P ERIDS D U W QWHKUEKQ § W L W X W K
G H O L R FIX\FGXR WW IRBX FAKR U S R UIDWWYIRRFFQROSADLIRD Q H, QW IKHHS HROIW K H

W U D RW W EBDR WGHD LR M X KXR WRLIB BSU LVRWI KKHR O GRUMG BPHH H WLLYEXID O O

Q RAMD H F H WWEDHQ R PHDUDAR RN HPHH H WANRNHU D Q VI H U H H

6HFWLR G6XV L Q/H\D\Q \DIDRW § 1§ FPLHOHOARINDW R F N KVRKQESDEDU R WWRHKCH
SXUSR WHIN@HGR W L FH

6HFWLRQK KR O GHIPD M RRIWKWY RAN/ B IDEX W V WDQELVQUIRR WG
WKHISHBWIBHWRBEO S UHEZISURACFRQ VDT WRKWKFE 6 H WR V. KH
VW R F N KIROGHU D Q VIDIE WAL IREHFVRISWWW K H |$ ZJIRWHE G\HVE D RV WVHK H
$UWLFRUDQL]DW IKRRZ H YWHEBTKX R U DQIRENS U H \RHUQH/S U H D IYQW H G
P HH WRIQUKVHW R F N K R/GVEVA RIF/N KHRQ@\B BIVRTRHMGHK H LSHUDHWLHGR MU \RRJQ
UHSUH EMURMNE KOGSH Z W G M RUHRHDH W U Q\F L VAR L ZH W KRRAWL F H
R W KD Q Q R X Q DHAPKEHE MW @B TLOR UNKKPIEEHQ) H \RHUGHVE U H VEHAD X\AHKG
D G M R YPUHHHMA \BK L FOKT X R U R DEHDU H VRHIDAMS U H VIHIEX M G @ 1B VBH

W U D Q ¥ B E RELIAK I EHH RVQU D Q D DVASWH-BADLRUL J LQRW DL H G

6HFWLRQKH®@T X R UX®U H \RHUICH/S U H D IYQRVHHKEWW &/BR W M/ KKHR O G H U V
R IDP D M RRINVA/RV KIBN IYRIWE RZE UH \LIGHW RRIGI S U H E KSQ\RNGE®I O
VXLFLWAW AW H RWFREHF D& X H V % U R RE K MRUKHPKH H WX Q O WK W
TXHVWWUR@NSROKLFK H[SUKBWRY LR LVRKQHW D WRXURIMAK$HU W LRO H V
2UDQL]DNVGILRQNGWWMHTXLEKGFI WX (S US VR Y DAKIREDD HDUIE
FRQW/UWROF LR VRKEKHVWLRQ

6HFWLRQ@DF¥XWRFNRRGGERWGER U S R VB EGRQW DWD RiE HWRLQ J
VW R FN KRR Q¥R WRYI D K DRJIM W R/FAND QLGK QY D PRIQV KB-R R R WV K H
FRUS R UDIRMRGH P DROIEQVY W R F N KARZHEWRHE L U H B )V KYNR W S1FDQD \
T X H V B/H IFRGWPHH H WIKZBGBEQE DO ORW

6HFWLRGW QR HHWRNY B/MW R F N KKRIVGVHRUFN R R & BUHHLS U H D ©\GRWHIEG
E\DSURRSUR[DI$S®RLEWRAG® VW UX@HQWL QW KHY H@ D@V X F K

L Q VW ULX®@ H QWVLKIOOHY L M@ DRAGHR US-H U WREDFDYS U R [ DR B M RRIN W K
S H U VSRUHDHADKAHH H WR @ R Q 8 QWK IEGSU H W IQMVRFDQNHK IX® HYRED \
H[H U FOLORBW KSR Z HRRQ | H B UWHKGZKU L WG M QY UX S REGIROW KSH U VARRD V
GHVLJ®D@H®EW VW UXPLIRMA H S ZIRWH. B3HU RR\S R Z R D W W RWRE MAH
V K CEGIOV FAGR R B BP H H WRLIQY MW R F N KORQDOEHMIATKDOEHH H QO HIGMKK H
V HF U IRWD®HN H WZIKGHIDH T X E WAHHG V S HEEMVGRHUFV/S/QTEXH V W IHR Q UAGKLHD J
TXDOL I IRFADRW WEBWD O LRSS WR [DBYE KOHF F H S WD § MHHR MR RUGKEGIO



GHFLB\WELI) VS HFEW® M RAKIRRKIEGIDS S R LFQW KR DRIGUHFWRBQ R W
VPSSR LYWW ISH H V RGLLFRIW RHHHW L Q J

6HFWLRGQ\DFWZIRIGPH \E W D NEMD KYHR W M/ K/AV R F N KDRDP & H URDQ J

E W D NZH QY KDPXHW WL IDQXW K FEUWY KBRBL VEE W & GHVOMR F N KKRREDGILND VW
PDMRBLWMKHR W B@Z HAQ O MAKSHU R Y L RILWR QMW D VRXRVWWK$HU W LR O H V
2UDQL]DMIRQUHBWRS RRIWRRERIWRX W K R X DIHWLLERKL FB V H
VX BK HBWR 8 RRIIWLRDR 6 QW IQBBIH T X LU H G

$57,&/(,,
' 5(&7R56

BHFWLRQ@KIEXVLANMWAHR US R VB EGRDD D EM.GY\R DRIG U H F IKRUF\K
PD W [H U BIOVMHSIKR Z FRUW KER U S R D IDE@R R FOD Z DXEM/OWE K LD VR W
E\VW D R/UEWWHKSH W LR Q2 H D Q L ] DRMEL\RVK HAAID DG VU HR W H & X MWRHG
H[HUFRERGMW KM RFNKROGHUYV

6HFWLRQ@KIQXPERIGLUH EWRYKIFRQ V \WLKIWXRNEHR DGR @Q WELHD O O\
RQH 7KIXPERIGLUHPWRWRW L RWR L EH Q F U HOG/ M SU MDB/ROE V V

W KR QO RRR WHKBBY H E\D F WR RVQ&R DRIG U H F WRKUBL U H F WEGIY

H O H DWIHKEHQ Q R B B WRLIQY MW R F N KIRQDGEF FKIMB/U R Y L BHIG W LRRY K L V
$UW LIF DFEKL U HIF &/IRARMK IBXGRIRGL FXIQ WKLY X F F HMMR U DMQIEE DO L ILH G
'LUHFQ/R@EGEW WRFNKROGHUYV

6HFWLRQ@DFD QEQH&R DRIIG U H F WRRO/NGKLRRD EX \ERISQ Q F U H@/\KHH
QXPERI{WUHFWREBWL O 4B D M RRINMWIAH P D L&LLDH FNKARUMHRY X D Q
TXRURKE\DVROHP D LKLWHB QHROISK. U HFRV G VK BKG@ I PHQ W LD
VXFFHMNMRH DPAWHIBEQ Q RIDY S HPLHDHOMLIY MW R FN KR Q B R O GRHU V

WZR WRIWKRXWYVWDRGR RN RENW W\RARRCE \D W QW L BHHUHPSWRUL O\
W HUP MWQVHW B RRIIL FRHID GRAD QR IW KGH. U H EWARRWWVEAP H H WALDQDIARAUKX F K
SXUSR¥EMDZ U L WWHDQV HFO-ABWKKH F U RWIDKLY E V H R EWIQR WK H U
RILFHOXFKHPRYRDEHAIIHFWILLFYHHH G L BHW HQVY X F F H \DVWURBIRYWO H F W H G
VLPXOW DR G D (RFRWHOHR DRIIGC U H F WIRUX@O/W HQ VIKUIRBRQO O H G
RQEBWRHNMRFNKROGHUV

$ YDFDRED F D QRW KAMR DRIG U H F WHRIBGEOH H PWRE LIVEVD RIW K H
G H D WHV L J GROMH. RROR DAY G L U H FRVIRW YIHX W K RUX. PHEBIIBG LUH EW R U V
LQF UHPWMWGBHNV R FN KR OMODY Q R VS H PLHHOARIMW R F N KIRIKG I K V
D QG L U HFEW RWH B WHROLW/AWRID GVAHK @ X W K RUX.R FFEIGIL U H AR R'IRW H G
IRDW KIDHMH WL QJ

7KW WRFN KRRODIG G DR U HREW RUH PWRWW. fVHRL OQY D FDR B\
YDFDQFRIW®Y E VGKGLUHFWWKMR DRI UHFW RS WA VLIQ@RIDVLR Q
G L U HW WQRGNHRIBHEBH Vial X W WUL RHR4-R DRI R/AV R F N KVRKMXE@HRHR/ Z W R
H O B¥ XWF F HWW BRIIH FAK HWQKUHH VLI Q WARHRRHRIHFW LY H



1RUHG X RWLKHRW K RUX.R BFEG L U H ¥ WIROQ ONHHH RW H P R YDLAQQ J
GLUHFWWRRIKHS LU BWLWIQRRILFH

$57,&/(,9
0((7,1*62)7+(%2%$5'2)"',5(&R56

BHFWLRGHJX®©BHWRQIWR DRIG U H F WIRIEMOH O W QS O YAV R UQ
ZLWKRENPPRQZREDWK V¥R & GHMO P E RWWKRGR D UV KOHE V HRI F H

V X FG&H V L J QUDHAI IXRHUW I/ @ DEOHRO H MG KUHH J L V Rl BRIIB KFRUSRUDWLRQ
6 SHFRBBW R QMIHR DRIDBE K H G/ G WIXBISO DWFEB HV L) Q DWHBH I LVWHUH G
RILFH

BHFWLRQ@KHLURMHWR QHD FKHZ ®10 H RWRDR IGL UH F W RDEHR H O G
LPPH G LIIRDIDRW KBEIM R X LRQVP HPHE WWRLINDW R F N KCRQIBWHEHY DIFIKIH U H R |

1 RQ R WRLIF M FPH H WM KIIEQ@H F H W KK U H E @ R G¥H MVARR\Q V WMKMHX W H
PHHWSQRY DG KB UKHS U H V H@QWYHHY HVQVIPKH H WLINDRWIK H OAGPHH H W L Q J
PDE HKH O 8/X WKL P 9S50 [IDAVHK [EGVS H F LIQGIBWILFHE@HUHLYDRWHGH G
IRVUS H PLHHOVR Y RER DRIGUHFWR UV

6HFWLRG@GHJIXBHWR QWI4R DRIG UHFWRENK HQ GW KFRDORW@ R WOLW H
VX KL P IQBWX FSKO COFHK DORW L WR L EH L [ HDAQ&GH W H UBP\MWQRMHS DRJI G
'LUHFWRUYV

6HFWLR®@SHFBDHOWR /JEHR DRIG U H F WIREUHY D OB\W®& N H V L:GUHLQNW H Q

Q RWRLIWHMHL P I9%0 CRAVS H PHDHONV V. QIEE®BH O L ¥ H U N QVIDODKE U HR W R U
VHOMRDFRKXLUHEVWRUWPOE\RWHKRURIZULWARRXQLFKWDHBQHSDLG

DG G URMILBPAWLYG G DWW KR XQ R/MQKUH F RIWGDMUIM D G VEHU WDWQDE OH
W KSHD DLREK L MKKPHH H WIR Y JRNHU H F BVURHBI X GBI Q@ D V X RXR WLIYFIHL O H G
RWHOHJUWMNWKKE®®H S R \L IOWKBIGL W W GRADHDAY H DR/ZWWV\ H L BRWSJU/L R U

WW RNHL RIW KKHR O RIQ BPHH HW L@ D WX FXKR WLINE HO L PHDUEEHREF BIR Y LLGWH G

V K DEEHORG H O L YDHAWHHIBVAM Q W\ | RORX SV LR B KWAL RHW KKHR O CRLIGY K H
PHHWLXFRDLOMWHOHIJUODGKDQYWER SHRY VEHEHE X 1@ H JIIDM®G
SHUVRRWDRXFKK UHFWRU

6HFWLRQRWRMHKAH P B0 RIKR O ®LMGE M R R UG MEHIDEEM L Y W®
W HOHE V B QWH E W R\HL\P 9SS0 CEFHHL [ DGV PHH H WDLGOM R X U Q H G

BHFWLRQ@KHMVUDQV BEVOPRGWALIY IR DRIGUHFWRUINFBODE G

Q R W RFZHKG] U HOHHYE CEGEOY D MIMEK R X DESDP H H WEDQRIH © BAUHHU XFADIDUD

D Q@R WILIBHX R UEHB U H VIHQRAWA L WEKHH BRUDH WAHRHH H WHLDBHV IGHLUH FW R U V
Q RSV H WH.Q B2 L VZ I HYRHQUR WR BFIR Q WHRR/O G/LXP¥H HWR@® SSURYDO
R W KPHL Q XWW/ KW USHOROX ZHO L Y FE @ V R D WU RAKIDEEND OZH.GMKER US R UD W H
U H F RRUBAVDIS D R W KPH. Q XRWMRHH HW L Q J

6HFWLRG PDMRRMWEEK W K RQUXR BRAGL U H ¥ WIRGQEH F H WHRRW\V WL W XWH
T X R UDRRY KNHU D Q VROIE XWLLREH ¥ NVBRVG M DX HYU H L Q D RW H(G/HHED\FRAU



GHF LG RREM D GEHADP D M RRIMWWEH. U H B W IR \DNMP W H WADQRIH O @/K L K

T X R UX®U H WHK@BGLOH J D D GVHHBHFRMWV 4R DRIG U H F W Q OBIV\H W R B H U
EHJHTXE DR B \W K$H W LEDBINQ L ] DHQLRBWR BRD M R D O W KGRROMK
DUHJ X GFDO®HIEWD Q\G KUHH F RAKG U HDR/IV H Y @ G L WEL\ Q GROW KRHW K H U
P H P E RUWKAR DWUKIEGIDY D MLQBEIH F WLIQY &G V SHIE B/IVV ¥ MAGKR4A-R DLLOG
UH JYPCIHW L Q J

BHFWLRG TXRUKIWIGHL UHPWRGW DXQGQ U H P W IRWVRH HDW DD O
V W DOVCHI®) IGR XSJU R Y LKGRZGH YWWKIDW KOHE V HRIPA X R U BP D M R R MAK\H
GLUHBWRWUINDME L UHPW R WM QWKHIIXROWSH FR.D'D G M R Y B L RHR
WLRB WIKOL PLH H B W IQH VA J XPOHHWRIMD R4-R D U G

$57,&/(9
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6HFWLR QK6 RDRIG UHF WREW HV R COXGRLSBABIRGD M RR IMMKAK R O H
%RDEBVLRIRFR UFHR PP L\RWHRHYDRIGUHFWRBR P P L WRRHHRL V W

W ZR® R URHW KGH. U H RIWVRERVU S R Z BN WRMROKH W B Q 'Y LGHGHVROXWLRQ
V K DKIDOCHY BD \H [ H U FALKBHR Z IR WA KOHIR DRIAL U H F WERUKRD Q D J HR MKW

E XV L @H\BID L B W KAR U S R LDDQABIDRIQD Y3R Z AR X W K RWKMHHR OV K H
FRUSRWRMLRGMERGO SAKNVPROUHTXVUXFKR P P L R/B\WRFP L WWDB O @

K D WHK RXD PRIA@® D P B WP D \E H5 H W H UIRIIRWRH .GV L E MV 4R DRIGUHFW R U V
7K P HPE HRUD/QV X FAR P P L \& WHIVEHE)QP H H WIL@@RGAL V T X DIO RRRVBL Q J
PD\ZKHWRBBRWKARQVWIWRWXPDQLPRESRLQRVPKIFPE R LW K H

% R DRIIG. U H F W R EDMIW KPHH H WL KSHD DRABIQD E V R @WV T X DROHLA E KOV
PHHWR ¥ XWKR P P L WDK B MRRIMWWPHH P E FRUVO W HAUHPEW M FRQ V VL W X W H
T X R UDRRW KU D Q VDIE YW\ IRGHWS/KDHFRUD P D M RRJIMWYRHH P E HRUD/VO W H U Q D W H
PHPE BDAR HH WKL KK H BHX R UKKPIE GBIDHOHRWV KR P P LW W H H

6HFWLRQ@KH RPPLWW BENHAMSH J XFOLMXK VWK 8 UR F H HDEQUGEHISAR W W
VDPWHR RKIRDRIGUHFWRUYV

BHFWLR@Q\DFWUR DX RUFH P LWEAHW G NDHEDQ P H H WRLIQY JOHR DRIIG
'LUHFWERIDQFRP P LWWH BB REIHV D NZH @/ KIRPHH WLLIDZU LWARB Y HQ W
W K H UW WIRENIE® ® P E IRWWKRA-R DRIGU H FRIBRM X FFIR P P L\ W KEHD P 1D \
E HD Q\GX ZKJ L V¥ W € @QH/DQOFH.GWKPH. Q XRUIHIR F H HRAAL IQERDRJEER P P LW W H H

$57,&/(9,
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BHFWLRQ@ KK LUH P\W EWBS/D MEK HLSYH QRABIW W H @GMDERHH WRLIY K H

% R DRIJIG U H F IV@REDVE 5 D IDGL [ VGX PR D W W H @ ®VID @RHH WRMY B4-R DRI G

'L UH F W BDVW DWADHO®D \G\L U H FIMR R X FKD \ P MQKVESQUGH F O R G H U HIFVRR U
VHUYLIGHR USR WU VORI DS DB DA F H IFYRIRBIH Q WIKVHAIURA R B HRU V
VSHFRIV&V D QR PR L WADKEHD O O RZHGH LPEX UDBBRPSHQVRBRWLRQ
D W W HRRAPLPQ VRVHHML Q J V



$57,&/(9,,
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6HFWLRQRWLWENVUHPWRWRFN RRKOERE V L WIJEH O L SHUNB QD OO\
R W D L OMM KGIL U H RWRAR/F N KIRWY & 1B IGMG U HD\G\GHH\DRUIQMXHER R R MV K H
FRUSRUDRM ERPMD VX CEG®HHPMEBH LY B @ KWL Z K H\W@ KvHD PMK CEGHO
PDLOHONWEBH UHPID/'BOMRLYHWOQHOHJUDP

6HFWLRQKHQH DHED U W QNWIWWRRAGBM QP HHWZ R WRKIBUUHRWR UV
VWRFNKRRGWHEWEK\HZ U L WR@VWKWHH F RRIEWA-H H WR.QLIO B IGWAKK H
VHFUHRMDSUYH VB @R PKH H WOLQRU BRQ VHHIMVR QWHKEH. Q X REWW DN L Q J
S DUV IGHH O L E HIBXVRKERMOWZLL QVIKRREXWH FAWKGERR Q@ BAK FPKH H VWILKQBEDO/

Y D @K DBDP H H WILHQIIX & D O OBI@GR W LOFQIEWX FPKH H WDLQEX VL @ BV V
EHWVUDQVEE WM BWFHSWREKH L VFWE GUDRER QVLGRER MR Q
REM H FREERQAQ R WLLWF Bl GIHW KAWL FDHRIGID QR H H WELHQU U H JR DD QR
QRWRERHIV X FAR Q VS QR DG K B UXPS U H \DRIXWPKH H WW GBI RFHHRG L Q J V
VD PG HWALODE HJ D W DIQBSS U YHEE Q G 6 UMKSY D\IMGBE KK U H JXRWD UL W\
GH I MAM 2B L EHABZ U L WILLQ (ENIEGO U WD M MQUH. MORR WWX PKHHW L Q J
D QBX FKR Q VRHIDSAS U R WIDMR F N KPRDOEHENS U RRWD W W FELKOMYXX FSKU R [L H V
DQSRZHRIDWWRYEWMGULWLQJ

BHFWLRQKHQHDB®RWAKHWHYHT X WERHG Y X Q GMISH R Y LR WKV
V W D VR XANSHEIVWY LEEDUHIVQ L ] IRV IVRIQIIW B DIZAD L YWHKH U@ B L WMLLQIIEN G
W KSHH U RIB®! U VHREW MRO B®& WZ I H WEHH BRUDH WAHRAHL. B W/ DVKHHGY K D@ O
EMS HHRAHHTX LY ®HQ WWR

$57,&/(9,,,
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6HFWLRQ KRILFHRUWVKER U SR VB EEGRKR \ERMMYKRAR DRIG U H F VGREK\D O O
EHD3UHV LOBHE@ WHVOIEW\HD VEQISH U PR & R /ARB R IRHL FHV

6HFWLR QKN D O MDUWQBRP S HQ RID/ERIR BHRUV KEHR U S R V B EGIR QHEG
W KGR DRIGUHFWR UV

6HFWLRQ KHRILFHRUW KH U S R WVK\BKOWRRIEL FIHW KSHD H DR MUHHR DRJIG
'LUHFWSRURAL FH O HRWHG R LEDW HER DRIG UH FWIREM HP R P BVG \

W LEW R4ARDRIGUHF V8 RWYW F DRFRE X WLQLQRIL FRHW KR U S R B BBALDRDK
UHVLJQHPRR@W K H VK IMHDO BWG%R DRIGUHFWR UV

6HFWLRQ KBUH V LVGKHEBIDHE K LHH[IH F XRIL FRIW KR U S R D DG RQY H
DFWPR® B DJH R HNDKEX VL RHW KR U S R U B WAL IRIBO 6 F REEH K RON K H
FRUS R WDDOMR RY U XURHHT QMM FBK] H F X \W [ARHOB WV KHH[ W FQKWAL J Q D Q &
H[HFXWKRQKEG]S UHVN DL J & DWREFSDRIG U H F WRRIFRHW RHLUFR U
D JHROMVER USRUDWLRQ



6HFWLRQ@KHHFUHWDIDRN\WQ GW KGIL U H RWL R3Y H V L GAHKEMHR W H

G LU H RWKBRHDH V LKGA KQMNONDHERIBGH W IR (WIKER DRIIGU H FIVAIEBRBI HW L Q J V
RIW KWV R F N KIRQOEHHF BWKSU R F H H 6 HQK B5GHQ | U BN WIRHIWKWWV D QGLQJ
FRPPLWWH@HNT X LUKWE DQORE D XWRH LY HQR WR.IB PG H W R QWUR/H
VWRFN KEREOES H BPHHHON R WIAR DRIIG U H F WY Q\GR/SGI0 | R X RV IGEKW L H V
DPDEKUHYV FE\WB3HEH V IRRMAKAIR DRIGUHFW R U V

6HFWLRQKHUHD VXK BIFOW G\W KGL U H R R H V L GBHK@ W\ RWVIK H

G L UHRWLKBHDH V LKGH IQIKDOFEK V WRRVE KEHR U S R X Q @/@MEH F X LDLQMEKIDD O
NHHS D@ BFFX DFWRXRQWH/FHD YW VVE X U VHERGW®M O R QU RKH
FRUS R DDWEK BRI D\REQ LDHREW K 1D X BIE G MOV KD PIHOVBWR KW H G L W
R W KEHR U S R W X ERHS R V IDAPROLELEI NV L J B DWRHREDRIG U H F W RWUK/D O O
G LV E XWKMWHQ RW KR U S R IDDRVDL\R ER U G HEU MGGHU H V LRGIW GPHIR DRIIG
'"LUHF \WPWE QR SRY F KRWXFXL V E X U VB Q\BKIMMD W W B H V LDEHD W
W k4R DRIG. U H F \B RAJYH J XFOHDHUV IRQZIKHY 4R DRJIG U H F WRB H V X DIQH V
D F F RRKR®OW U D Q V D FWH.IRDQREMIK HQ D FRLIDORWHRRU SRUDW LR Q

BHFWLRQIUHTXEUMKAER DRIGUHFWRKWOWHEIR US R DPRQ & & F K
VX B QBL WE FKX U R W X U HIWLKIDEGYOD W L V M)W WRRDRIIG. U H F WRRIUK\H

| DL WKHXOR U R PVQGH WRLIK M L FIHQIR W KUHH V W RAND KR B § R ULIBVID VRIQ
RIKL®HDWHY LJ QAW RGHE HPRMIRRILFRID ERR$WD SHIWRKX FKHUV
PRQIBQRW ISR SRIZWDWNY@ELYRVVHRYORRLER QW HRA QUR Q J
WHKRUSRUDWLRQ

$57,&/(;
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6HFWLRQ@YHWWRFNNKRCCGHDQW WRORMNS HUW IMLF@EMWHISWHVLGHQW
DQW KM HDVERHHW WWKMXP ERIVKD BEQ HCKLR QVKFHFRUSRUDWKRQ
FRUSR VEEMERXQW K RURY MEERIUMK R QHO IRMMAW ARRFBNR UMK R QWHH URIH V

D QRO DWKEHH V L J Q B WH RHQAEHIBHODS/MDIUWHL FRR S I/ \MAREDWY KIS H FULLD & W V

R W KYHD U IFRODARWHANARRANH UW KA D RWKIEKDO LILPLDWILWRWHRWYLFWLR C
RV XRK JRK\KEGIH RUWIK GO X P P D LRRQWKEBI FRHE D RNW K U W IZIK E DRV H
WKHRUSRVBEWURBRERH S UNMX VRWR F N

BHFWLRQIDFHUW LUWED QBIE\DW U D @V HRWWKAHUNGEHR U S R RIWYIVR Q
HPSORRKEE\DUH J L RWENBKIY GHR U S R RINWAYRSID R WHRAH/J Q DRWY KL H V
RIL F HRUW KR U S R WPIDWELHRDF V L P L QAFDADHORIIL F BKIK DWL J QRHIK R V H
IDFVLYLOQIKDEH K@ D KB EFHUW MK BFDMIW R X RAL F B H | RAXH K
FHUW LIV ¥ B YWHNGFKH U W P D EEW M X H@VKV/HD FHHIH WV K R WISHH U X R G

Q RAM D WHRBY X FRHIL F WK N H R [V KEHR U S R URDIWD R\DL W IKGIRPHDRE XQ\H H G

Q REWDIIL [ HABRH U W L RINFVE RVFHNY



6HFWLRQ KB6R DRIG UH F ARG VUBGFME H U W LR B FHWH \WEHDWWHE\D G

S O DRFIBQRK H U W LR IFFHDMAH. WL I 1D WHR ERVE KEHR U S R D EDV® MRREDOEHH H Q
ORRWUE HVW XR\RWERD N LRID @IIL G DR IMAK [DWEN W KSH U \FRO® L RVIQH
FHUW LR VFADRAFBND RVI®H V W U: RHHE X W K R X RIROVKIBIQ HE H U W IR UF D W H
FHUW L W RBIRDRIC U HF WRW'Q WAL V F UBIQIENBRFR Q G LSW HFE VG K RV

LV V X IVGKAHHIUHRTIXL KRZ Q R WY X RKRR W H V W B R WH/GLR FFHDMH. IR ED W H V

O H JDHOS U H V HVQ BVEOWWHLWMAEY PLHY X FKD Q CDRILW K DUOHT YXOLQUGII R WM K H
FRUSRDPRQ&Q VKK P YD \G L UBNFQVG H PDQILDWIQAE DW. RFADDAE HP D G H

D J D LVQWHR/U S R Z D W KIR Q\WIFKAR U W 1Dl © PINIRIBCEHH FD@RR/@/H VW UR\H G

6HFWLR@SRQXU U H\OMKHR U S R IRIMWKMRI® @V HRUW KFHR U S R IRODV L R Q
FHUW URWODEMEQ GRRBABRPSEGIURGEMUGRYRFEFHWDWIMRQQPHQW
RD X W K R @ILUWD\Q WIKIEVOKGHX W W KRR U SR UDLWWR @/ LW KIDB® RYLVLRQV
R IW KOHD D\Q GH J X O D\ § R QWBRE®RIU S R WIHWD BVAUW D @A H UR/IK L S
VKD KB WH HF® P S @ILAMEKRY VDQH E H U W LW IRASHAUHY R OV MVYK G F® W RH O

W KRHOFGH U W LD QESB MRABIGU D Q \VCSFRIMGER @ N V

BHFWLRQ@K W% RDRIG UHFWRW\Y. @ G Y DIEIHYRIWFHH @ LA\ GD\V

Q RWHWYW® Q G D\SUH F VGHE@R/IB QR H H WRINQW R F N KIRW ESHDWRMY K H

SD\P HRID/DG L Y L GRHVQ KGHD VR KDHD O R W/ IP H DRAMMGHD XWKHHIDQR K D RIH
FRQYHBV[FE® D R D S LWWDRIFKNIGRO Q WIRH FRW G D W@ RQ Q HEUWW R Q

R EW D MQERQ VRIM)WR FN KR O QSIS RWH HF B D @R KGHHWHUPRQDW LR C
W KHAV R F N KHRQDVE MINRERAVR. IDHD B R R \B M QV X FPKH H WR QOB G MR XU QP H QW
W K H URHBRQ W MVR®! IF BBLDA R HREDVQW X FEKL Y L GRHUDIRE WHK FFIR Q VBIQSY X F K

F D WHK VRV R F N KIRQ@RERHIX\FKV R F N KORVOKGEHBUW R F N KRRUWCHFHRUMNGGHD W H

V RL [ H\GK EEGHIQ W MR A MREIF BMERR WX FPHH H WR. D QD G M R X WCKPHHEMIR |

W B H F HELDA IR HRQWAK FEKL Y L GRHVQESH F H/LXYABKO O R W/ P H DRRWNWR [ H U W IX\FHK

UL J KRWWRL WHX FFRR Q VBI Y WFHD WPID \E HQ R W Z L W KIV @WOUDGR I @MUV FRFN

W KEHR RRINY KR U S R D DWOHDR R FKH FR DL HHD@ IRUHV DL G

6HFWLRQ@KFRUSR VB EEGRDV WRE AR MHSHHU VR QL VRVQVE R BINW
WKRZ QR IV KD WHRVIV KHF O XR'Z @ HRD GXUSRQH Y YRWDIQBLYLGHQG V
D Q\8 KHR U S R VB MORRYE R X W@ H F R JIQY A X L \R RE\ORHD DWRUQW HQH VW
V X FVKK DRAWK D B BWKSHD R VQR W IS H U \ZK & WRKGIRIWVK XD HHS URIB W K H U

Q R VWA K H WiHI RHCSRW K H 8 I RWHE GMIGD RW DV VD FK XV HW W V

$57,&/(;
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6HFWLRQLY LG HEEGRWMKHD S MWMHAHW KFHR U S R WDXWE MRYFRBHU R Y LRLRQ V
W KK W LFEIDBIVQ L | DIMDLGRRD E H5 H F OB\WHGR DRJIG U H F VIRQIWH J XRAUD U
VSHPHHONERUV WBEWLYLGCH@EMSD LG DMKIUR SRUWK D R M\K H

F D S VW/RGNE MARARSA R Y LR WRSHWV LRFEDUHD/QL]DWLRQ

6HFWLRQ@oHIRSWDHP HRIDWQG L Y L GMIQHBID RE H/ HDN LRGHRAUD QN X Q & W K H
FRUSRDNWLRREIOH GVHXRBVIR ¥V X PD/W KGH U H FWRWUW WHRR L RVKH L U



D E V RG XW\FHU W W ISR B DU H V FRUWMH/ HURHHIFR Q W L Q RURBTMBOL]LQJ
GLYLGRIWREWH S D IRIP QUQ W MLESLURIS R WWAKFR U S R URDINR VR GRW K H U

S X U SIRWHGEH. U H ¥ WEROKEUFRN G XW\R YU W IR WHERW S R IDDQVBLGMQU HF W R U V
PDPRGIRDER ®IQWK FUKH V H QWD Q Q EK L ERVDFUHDWH G

6HFW LR G ORKHRNG/H P D RBR Q B\QGR VRIWKEIR US R VE EGRQ EN G
V X FRAL FR BIIL F HRUWX FRAV ISH W R B! U VIRV KR DRIG U H F MIRIWNRW L P H
WWLBHVLIJQDWH

BHFWLRQ@ KHLV KB DRIW KHR US R WEKWHIJRE U F KR IHD KK DXUQ OHYN G
RW K H B ALN\HR RAMMUGHR QRIGUHFW R U V

FHFWLRQ@KIFRUSR PDW IPRDAQ RVD DR R U S RAHIMEAD VN URW LM L P H
E HG H W H UP\IUGIV® CRXWY KARRDRIIG. U H F W RIF\R U S RAHIDWHE R S MWHK® O O
KD YLHQ V F UW E H GMHKXD PRIIW KAR U S R LDDQABLKR® U G&/R U S R&HD/DIY G
0DV VD F K XVHNHP\D \E KX V HEGF D X VILYDI D F V L WIKGIWVHRRLIP S U HR'W H G
DIL[HRAU@ QRD Q QHHIBURGXFHG

$57,&/(;,
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(YHSHUYREDRWUWDS D WRAW K U H DWRHRIHES D UMRU V. Q Y R O @G

DFW VR Q®RRIF H & HOFKLHYE OL P LODERL Q L VRAULLDWIALVYAHE YIDFDLRRHQ

W K Bl FVKKDHRDS H U R R ®& R R HL W HOHH JUHCS U H V H '@ W DWGLL\XUHHREEM RFER U

W KR U S R IRDIMR R RV H U YD KUHH T XRIWWAR U S R IRDIR LU REW Q HDI\DW
GLUHEBRIRBERIDQRWRHBSR LFODWLVRE S UH V H @@/DVWL P M B YRIMBN X U H
W U RVRW KHHQUN H WVSKDEMBQ G H P DLQ ISHI GXG U P GVHRVI/M O OHH W ® WD O O \
SHUP L\X\QEMIDR W KHR PP R Q Z RIDO WD F KIXJ\RMRW WHR L B B D LOQO/QV
H[SH QY HIVERL QGRALYD F O ®GLVQRIGINXG J P H QB YIEP R X VRGN RH

S D LLGY HW W OUHHPI\DRAQ @ E XOWRWEHNH U EGK LR F R Q Q H MW HRIGI Z K W K
H[SHOQRIRW FHUQYGLUHEWRXUYQHEHQDBERYR® UL P IDFMNAVRKERW
SURFH PG VEW¥E D [EGW KAHR U S R IDDIWK R\QIHQ F X DQI8® G Y DRIWHI HQ D O
GLVSRRIWVKDHRY Y RRWUR FH K& RIQUF RIDSYQ G H U W\RRIEHK R IVIK H
GLUHRWIR B MU H S\ KD R XLQLW/AX O W L POOHNAHHOUEP\IDG R BRIRR P SHW H Q W
M X ULV GNKBMLRQRMQ W MMDHE G G HP QE\WHBR US R U BWERRQIR W
LQGHP QLMKBEME R Q WILDRRY P \E HH Q | R WAHIR D Q GGHHLY LEWWXGF K
SHUVBRFKLJIJRWQGHP QL NKFIERENRAJ F O X R LDYGR W KIH.UKRKAL F/KK F K

G L UHRNMRAHUWH S U H V HRDAODAYRKHH H D IFT XD Q B L W KRIXPL. W K® J

JH Q H UPDIDX AWKV D W MAHAG\BEIDQ W MNROKHHEH Y S HFMW RWHY GHP QLILFDW L F
X QGIMHQE\ODZJUHHR R@®W W R F N KRUDFGYHRI. BB W K H DAL W/®IW K H L U
ULJKQYGMHKILUMW LFOH

7 K B R DRJIG U H F VIRWIYXW KEHR U S R WIRW U R © DRGE L Q WO\ XQURIEHFKAID O |
RIDQSHUYR@WRZDDGLUHEBMRER W KR USR RDVWRIZADY H U DLW K H
UHTXHW MR USR DWMGLREBFRIRPRID QRWRHBR IRODMMVEB SUHVHQWD W L
L @S DUW QM B Y RIS WRARWY KDWY H D S D LOYOGW D ED \D\L MRIVD HANGAAWN



SHU\WDR@Q FX WU @HBY X FKD S D RWBW L VROV X AKW D IMHWRKE BWVK H
FRUSRUZBWRBWQHSH ZWIRQ GHPMXBKIUVRQ

TKHARDBGLUHFWRUVR®W L PRV L FDHG RISMW WH HAUD Z VWKH V SMR W
LQGHPQLIDQBW\DR® QWK HDMVHEX PK\ODWRB UR YR WID/MDL PMKMBNH OOHV W
LQGHP QL BLHUDRNBARVPOHORZ W KHRPPRQZRDDWWKD FKXVHWW YV

$57,&/(,,
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BHFWLRQ@KH6\ODRZV\EHDPHQ GMEEP DM RVYR \R HD OADKVHA RV YOHDGS
RXW VWD QIGEQ W MWRGRMNE QD Q Q R VS H FPLHDHOARLMY BV R F N KRIDFEYHUBWH G
Q R WRLIFGIW H\Y RALHREKS XD GEHH HF @ Q W D Q\QOHS RN HPHH H W L Q J

6HFWLRQ@KHBo6 RDRIGUHFRABRRID/M RWR W/ KKK R @ R DDJBEOQR H H WPLDQ J
DPHQKHVYEBDEZYFOXGOPIZER SEANW &HV R FN KRXOWEKHI R FN KFRDQO G H U V
I[URWLMVWLFEBHRDUWSRHRYDREIWRGO DZZKL VK AW P H Q BWWK H
%RDRIGUHFWRUV

$33529(%1' $'237("

0D\

BBBEBEQHLVUIEBHBGBBBBB
*H Q HLMHRH@ H U
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30DO WR 2EWDLQ ,QVXUDQFH

/ILDELOLW\ ,QVXUDQFH

6 XLWH "HOOQHVV VKDOO REWDLQ VXIILFLHQW OLDELOI
UHTXLUHPHQWY XQGHU WKH UHJXODWLRQV 6XLWH 'HOOQ
VKDOO LQFOXGH JHQHUDO OLDELOLW\ DQG SURGXFW OLDELO
SHU RFFXUUHQFH DQG PLOOLRQ LQ DJJUHIJDWH DQQXDOO\
KLIKHU WKDQ SHU RFFXUUHQFH :H DUH DFWLYHO\ VHH
FRPSDQLHV LQFOXGLQJ -DPHV 5S5LYHU ,QVXUDQFH DQG .DSC
SURFHVVLQJ RXU UHTXHVWYV IRU FRYHUDJH VR WKDW DUH FR?



SUITE 420 WELL!ESS
12951297River StHydePark,MA 02136
Businesdlanfor aProspectivdretailMarijuanaEstablishment
under935CMR 500.000d/b/aSuite420Wellness
CannabigControl CommissionApplication

1.'Who We Are:

Suite 420 Wellness is a prospectivecannabiscompanyseekingpermitting and licensurefrom the

City of Bostonandthe Massachusett€annabisControl Commission(OCCCOp makeretail sales
to consumer®1+ at its locationof 12951297 River St Hyde Park, MA 02136. The location of

12951297 River St Hyde Pankeetsthe Statebuffer zonedistancefrom any schoolrequirement
for licensureunder 935 CMR 500.110(3),and meetslocal zoning becauseit is designatedas

OManufacturin@istrictOwhich allowsfor the proposedise.

Suite 420 Wellnessseeksa Host Community Agreementfrom the City of Bostonto apply to the
CCCto becomdicensedMarijuanaRetailer.The projectis expectedo providethe City with new
economicbenefitdirectly from taxes,utilities, communityimpact,andindirectly with employinga
local workforceandotherlocal businesseandvendors.Our missionis to sell top quality marijuana
and marijuana products of the highest quality. Our proposal and investmentof technology,
equipmentjntellectualproperty,andprocessearea prominentgrowthto the commerceof the City

of Boston Suite 420 Wellnes©sproductsare independentlytestedby third-party CCC licensed
establishmentso ensuresafety for our clientDhealth and quality standardsare met. We utilize

multi-level security measureso ensurethere are no direct threatsof health or safety to our

employeesand guestsand no threatsto our productfrom diversion.Our commitmentto safelyand
efficiently providingconsumersvith quality cannabigproductsncrease®sur standingwith the CCC

and City, customergoodwill, and benefitsthe communitieswe serve.Odor control measuresre
utilized throughouthefacility to capturefilter, andexhaustreatedair to reduceandeliminateodor
concerns.

Suite 420 Wellnessconsistsof executivesmanagersand employeeswith experiencan business
operationsandseekto work with industry professionals$o createa trustedcannabissompany .Suite

420 Wellnes©sownershiphave a commongoal of providing positive economicand community

impactto Bostonwith this newcannabisndustry.



IIl. ' Our_Standardsof Success:

I" Sell a high-quality product exceedingstandardsfor safety while meeting market demandsand
regulatorycompliance.

I Becomea Bostoncommunitypartnerbeyondtraditionaltaxesandfees,but to alsoconnectandbea
part of the communityas a trustedandreliable partnerproviding time and resourcedo important
local causes.

I" Build public trust in maintainingour commitmentto security, sanitation,safety, odor control,
corporateresponsibility,andbusines®peration.

I Educateemployeespusinessassociatesconsumersand the public on our productsto ensurethe
responsibleandsafeconsumptiorof marijuanaaswell asthe preventionof diversionto minorsand
illicit markets.

I Grow our sustainabldusinessnodelin a scalableand efficient mannerto obtainthe marketshare
andgrowthrequiredto remaincompetitive

I Promoteour companyand productsin compliancewith all laws to reducethe stigmaassociated
with marijuana.

I Meetour internalauditsfor businesgerformanceregulatorycompliance and statisticalreporting
for CCC metricssuchaspositiveimpact,diversity, energyefficiency,communityinvolvement,and
leadershigesponsibility.

1" Exceedall expectation®f the City andStatein busines®perationsandcommunitypartnership.

Il ! Location: 12951297 River St Hyde Park, MA 02136

Suite 420 Wellnesshassite control authorizationto seekpermittingand licensingof the proposed
usefrom the ownerof the property.The areaof the propertywe seekto developis the vacantrear
areaof the lot suitablefor constructionof an approximately4,000 squarefeet building for retail

sales.Suite 420 Wellnesswill fully constructa building specificfor the technologicallyadvanced
operationincluding designsfor accessand operation,security,electric, utilities, HVAC, odor and

environmentakontrols,safetyequipmentwastedisposal,andall otherrequiredbuilding codeand

regulatoryimprovements.

Suite 420 Wellness chosethe Hyde Park location for its suitable proximity to similar retail
businesseslarge size for parking and accessavailability, and a trusted host municipality. The
location meetsthe City and Stateregulationfor licensedMarijuanaEstablishmentsinderG.L. c.
94G,v5(b)(3).



1V.! Description of ProposedOn-Site Activities and Policies:

© N g~ WNE

All proposedactivity at the Marijuana Establishmenshall be in compliancewith all regulations
promulgatedoy the CCC, asamendedandordinancespylaws, andlaws of the Commonwealthof

Massachusettand the City of Boston Suite 420 Wellnessshall only commenceoperationsand
operateupon obtainingall approvalsrequiredby the City of Bostonand obtainingvalid licenses
issuedby the CCC, copiesof which, with any renewalor investigationthereof.Suite 420 Wellness
shall maintainregulatorycompliancethroughthe performanceof operationsin accordanceo its

City and State approvedpolicies, proceduresand plans. The plans are incorporatedherein, but

producedasExhibitsasfollows:

" SecurityPlan;(pendingapprovalof BostonPD);

" EmergencyRespons®lan;(pendingapprovalof BostonPD andFD);
' Planto RemainCompliantwith Local Zoning;

' Proposed’imeline;

" Planfor ObtainingLiability Insurance;

' PositivelmpactPlan;

' RestrictingAccessto age21 andolder;

" Preventiorof Diversion;

' Storageof Marijuana;

10. Transportatiorof Marijuana;
11.Inventoryprocedures;

12"Quality controlandtestingprocedures;
13.Dispensingorocedures;
14Personnepoliciesincludingbackgrounathecks;
15"RecordKeepingprocedures;

16."Maintainingof financialrecords;

17.!Diversity plan;
18."Qualificationsandtraining;and
19."EnergyCompliancePlan.

Suite 420 Wellnes©sessentialfunction is to efficiently sell marijuanaand marijuanaproductsto
21+ consumersin accordanceto the CCCOsegulations.Suite 420 Wellnessshall operateits
operationwith constansecuremonitoring. Suite420 Wellnessis expectedo hire alocal workforce
of upwardsof 30+ employees.

Suite 420 Wellnes©soperationsare designedto be efficiently productivein our industry while



protectingand promoting the health, safety, and generalwelfare of the residentsof Boston Our

policies, plans,and active managemenof the businesswill negateadverseeffectsof the proposed
useandany sucheffectwill notoutweighits beneficialimpactto the City andthe community.Suite
420 Wellnes©gproposalis a tremendoumpportunityfor beneficialimpactof financial relief anda

responsiblecorporatepartnerfor the City andits community. The positive economicimpactto the

communitiesof the Commonwealththat licensemarijuanaestablishmentss undeniablewith the

CCCreportingoverFive Billion Dollarsin grosssalessinceNovemberl, 2018.

The characterand natureof the geographidocationof the propertyon Hyde Park Avenuecompels
the growth of diversebusinessebke Suite420 Wellnesswith its proposedhew use.Our proposed
useis an extensionof the existing cluster of retail businessesiearbyand is a welcomednew
industry addition. Suite 420 Wellnesswill createemploymentopportunitiesfor the local economy
and be an active community partnerto the City, its residentsand also other businessesind non

profits. The geographicdiversity of our locationin relationto existing retail establishmentss a
mutually beneficial symbiotic relationshipwithin BostorOdocal regionalgreeneconomyandis a

shiningexampleto municipalitiesof reasonabl@ndefficient cannabiszoning.

Suite 420 Wellnes©slikelihood of successs built upon a strong foundation of its ownership,
managementand staff as they hold the right amountof experiencecapital,and commitmentto
succeedn this newindustry.Suite420 Wellnessreducesany adverseeffectassociateavith its use
by taking specific measureghrough trained and experiencedstaff, security, sanitation,climate
control,andattentionto the sensitivecultivation processWith a solid building plan andownership
team,Suite420Wellness is in a positionto quickly constructan advancedannabidacility andbe
operationalwithout delay. The potentialeconomicandfiscal impacton City serviceswill be kept
minimal becaus®f its rigorousstandardsindstrengthin regulatorycompliance.

V.!Executives:

Suite 420 Wellness is owned and operated by Geneise IGragluate of Northeastern University

and Local Realtor with over 2 decades experience. Geneise has been certified as Boston Equity and
Social Equity Status with the Cannabis Control Commission and the City of Boston. Geneise has
gone through extensive tramg with the Cannabis Control Commission as a Social Equity Program
Applicant.

She has completed numerous cannabis education programs and has received accolades for her work
in the industry: ¥ Cultivate Launch Prograttcelerator at Cultivate Cannabi®@pany ¥Social

Equity 2nd CohortMassachusetts Cannabis Control Commission Social Equity Program.

4



Geneise has been in the Cannabis Industry as a Founding Business Entrepreneur for almost 3 years.
She has assisted multiple Massachusetts Cannasbisd3ges in finding and securing their Business
locations and she is listed on the Massachusetts Cannabis Control Commission.
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S5SHVWULFWHG $FFHVV WR ,QGLYLGXDOV 8QGt
7KH &RPSDQ\ VKDOO UHVWULFW DFFHVV WR WKH PDULMXDQD H\

$00 HPSOR\HHV DQG UHJLVWHUHG DJHQWYV PXVW EH \HDUV
$00 FRQVXPHUV HQWHULQJ D ODULMXDQD 5HWDLOHU PXVW E
HVWDEOLVKPHQW LV FR ORFDWHG ZLWK D OHGLFDO ODULMXD
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*HOQHUDO G6XLWH 'HOOQHVYV ZLOO HQVXUH WKDW WKHUH L
LWV EXVLQHVV UHFRUGY ZKLFK VKDOO LQFOXGH 6XLWH " H

WKH &DQQDELV &RQWURO &RPPLVVLRQ 323&&&" XSRQ UHTXHVYV

ODLOWHQDQFH 6XLWH "HOOQHVYV ZLOO HQVXUH WKDW DO
VKDOO EH PDLQWDLQHG LQ D VHFXUH ORFDWLRQ ZLWKLQ W
DFFHSWHG DFFRXQWLQJ SULQFLSOHYV

&ROILGHQWLDOLW\ 6XLWH "HOOQHVYV ZLOO HQVXUH WKDW
VHFXUHG ORFDWLRQ LQVLGH WKH IDFLOLW\ QRW DFFHVVL
XQDXWKRUL]JHG LQGLYLGXDOV $FFHVV WR FRQILGHQWLDO UH
QHFHVVDU\ IRU WKH RSHUDWLRQ RI WKH EXVLQHVYV

&ORVXUH 8SRQ WKH FORVXUH RI 6XLWH *HOOQHVV DOO U
6 XLWH "HOOQHVVYV RZQ H[SHQVH LQ D IRUP DQG ORFDWLR

$FFRXQWLQJ DQG $XGLWLQJ $00 RI 6XLWH "HOOQHVVIV I
DFFRXQWDQW RU RWKHU WD[ SURIHVVLRQDO IRU DFFXUDF\
VKDOO EH FRQGXFWHG DQQXDOO\

JLODQFLDO 5HFRUGY $00 ILQDQFLDO UHFRUGV RI 6XLWH

&05 LQFOXGLQJ EXW QRW OLPLWHG WR

D 6HHG WR VDOH WUDFNLQJ UHFRUGV IRU DOO P
&05 H

E 6DOHV UHFHLSWV IRU DOO OLFHQVH W\SHV

F %DQN VWDWHPHQWV

G (PSOR\HH SD\UROO

H 7D[ UHWXUQV

| %DODQFH VWDWHPHQWV

J /IRDQ DJUHHPHQWYV

K $VVHWYVY DQG /LDELOLWLHYV

L ORQHWDU\ 7UDQVDFWLRQV

M %RRNV RI $FFRXQWYV

N 6DOH UHFRUGV

o) 6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH

6RIWZDUH

7KH &RPSDQ\ LV SURKLELWHG IURP XWLOL]JLQJ VRIWZDUH RU
GDWD &05

7KH &RPSDQ\ VKDOO FRQGXFW D PRQWKO\ DQDO\VLV RI HTXL
EHHQ LQVWDOOHG WKDW FRXOG EH XWLOL]J]HG WR PDQLSXODYV
7KH &RPSDQ\ VKDOO PDLQWDLQ UHFRUGVYV WKDW LW KDV SH



G,I WKH &RPSDQ\ GHWHUPLQHV WKDW VRIWZDUH RU RWKHU P
PDQLSXODWH RU DOWHU VDOHY GDWD LW VKDOO LPPHGLDW
FRRSHUDWH LQ DQ\ LQYHVWLIJDWLRQ DQG WDNH VXFK RWKH
&05

H7KH &RPSDQ\ VKDOO FRPSO\ ZLWK &05 & 5HFRUG 5HW
UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV &05

| 7KH &RPSDQ\ VKDOO DGRSW VHSDUDWH DFFRXQWLQJ SUDFW
QRQ PDULMXDQD VDOHYV &05

J ,I WKH &RPSDQ\ LV FR ORFDWHG LW VKDOO PDLQWDLQ DQG
EDVLVY DFFXUDWH VDOHV GDWD GXULQJ WKH VL[ PRQWKYV LP
SXUSRVH RI HQVXULQJ DQ DGHTXDWH VXSSO\ RI PDULMXDQD

&05
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*HQHUDO 68,7( (111(66 WKH &RPSDQ\ LV FRPPLW
DQG LQFOXVLYH ZRUNIRUFH LQ WKH RSHUDWLRQ RI L\
&RPSDQ\fV GLYHUVLW\ SODQ ZDV FUHDWHG WR HQULFK R
WKH SOD\LQJ ILHOG IRU DOO LQGLYLGXDOV HVSHFLDOO\ [
DQG LQHTXDOLW)\ IDFHG E\ PLQRULWLHV LQ VRFLHW\ DQG V
SURPRWH HTXLW\ DPRQJ PLQRULWLHV ZRPHQ YHWHUDQ
/*%74 KHUHLQDIWHU 3SHTXLWDEOH GHPRJUDSKLF JURXS"
HTXLW\ E\ SURYLGLQJ WKH HTXLWDEOH GHPRJUDSKLF JUI
RSSRUWXQLWLHYVY WKH\ QHHG WR DFKLHYH VRFLDO DQG
&RPSDQ\ LV VHHNLQJ WR FUHDWH DQ LQFOXVLYH ZRUN H
RI WKH HTXLWDEOH GHPRJUDSKLF JURXS 2XU GLYHUVLW\ :
LPSURYH RXU DELOLW\ WR HPSRZHU RXU FRPPXQLW\

&RPSOLDQFH 7KH &RPSDQ\ VKDOO DGKHUH WR DOO OD.
LOQFOXGLQJ EXW QRW OLPLWHG WR WKH UHTXLUHPHQWYV \
SURYLGHV WKH SHUPLWWHG DQG SURKLELWHG DGYHUWLVI
SUDFWLFHV RI ODULMXDQD (VWDEOLVKPHQWY 7KLV SODQ
ZLOO QRW YLRODWH WKH &RPPLVVLRQTV UHIJXODWLRQV ZL)\
FRQWURO RU RWKHU DSSOLFDEOH VWDWH ODZV 7KH SURJ
GHPRQVWUDWHG XSRQ HDFK OLFHQVH UHQHZDO SHULF
SURYLVLRQDO OLFHQVXUH

30DQ *RDOV 7KH HTXLWDEOH GHPRJUDSKLF JURXS WKI
VKDOO EH VSHFLILFDOO\ GHILQHG LQ RXU JRDOV

: ,QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IURP WKH H
ZRUNLQJ LQ WKH &RPSDQ\

7KH &RPSDQ\ VKDOO KLUH DW D PLQLPXP RQH SHUVRQ
GHPRJUDSKLF JURXS EHLQJ RQH ZRPDQ RQH LQGLYLGXD!
PHPEHU RI WKH /*%74 FRPPXQLW\ RQH PLOLWDU\ YHWHU
SK\VLFDO RU PHQWDO GLVDELOLW\ 7KH LQGLYLGXDOV ZLO
RU VKDOO DOUHDG\ EH RQ WKH &RPSDQ\TV DFWLYH URVWEF
\HDU Rl EHLQJ OLFHQVHG IRU RSHUDWLRQV

., ,QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IURP WK
FRQWUDFWLQJ ZLWK WKH &RPSDQ\ DV 7KLUG 3DUW\ O9F
&RQWUDFWRUV

7KH &RPSDQ\ ZLOO VRXUFH RI LWV LQGHSHQGHQW
YHQGRUV IURP WKH GHPRJUDSKLF JURXSV DV IROORZV
YHWHUDQV SHRSOH ZLWK GLVDELOLWLHV DQG [*%7.



SURJUDPV WR DFKLHYH *RDOV

, ,QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IURP WKH
ZRUNLQJ LQ WKH &RPSDQ\

3URJUDP IRU *RDO 'LUHFW KLULQJ DQG SULRULWL]I
WKH HTXLWDEOH GHPRJUDSKLF JURXS ZLWK WDUJHWHG DG"

7KH &RPSDQ\ LQWHQGY WR LQFUHDVH WKH ZRUNIRUF!
GHPRJUDSKLF JURXS E\ RIITHULQJ DQ\ IXWXUH RIIHUV RI HP.
GLVFULPLQDWRU\ PDQQHU 7KH &RPSDQ\ LQWHQGV WR L
LQGLYLGXDOV RI WKH HTXLWDEOH GHPRJUDSKLF JURXS E\
QHHGHG EXW QR OHVV WKDQ RQH SHU \HDU ZLWK D IRFX\
GHPRJUDSKLF JURXS LQ WKH ORFDO QHZVSDSHU LQ RXU DI
DQG RQ LQGHHG FRP 7KH &RPSDQ\ ZLOO SULRULWL]H RIIHL
WKH HTXLWDEOH GHPRJUDSKLF JURXS B5HFUXLWLQJ HIIR
LOQWHQVLW)\ LI WKH GLYHUVLW\ SODQ LV QRW PHW EHLQJ
LQGLYLGXDO WKDW LV D UDFLDO PLQRULW\ RQH PHPEHU F
YHWHUDQ DQG RQH LQGLYLGXDO ZLWK D SK\WLFDO RU PHQV

URJUDP IRU *RDO +RVWLQJ LQIRUPDWLRQDO VHVYV
WKH HTXLWDEOH GHPRJUDSKLF JURXS ZLWK WDUJHWHG DG®

7KH &RPSDQ\ VHHNV WR LQFUHDVH WKH RSSRUWXQLWL
GHPRJUDSKLF JURXS WR HQWHU WKH DGXOW XVH FDQQDELI
LQIRUPDWLRQDO VHVVLRQV WR SHUVRQV SHU VHVYV
RSSRUWXQLWLHY DW LWV IDFLOLW\ DQG ZLOO EH FRQGXFW
RQ WKH GHPDQG DW OHDVW RQFH D \HDU 7KH LQIRUPDWLI
WKH ORFDO %RVWRQ 1HZVSDSHU DQG PDUNHWHG WR LQG
JURXS VSHFLILFDOO\ LQ WKH SXEOLFDWLRQ ©3ZH DUH VSHF
YHWHUDQV /*%74 DQG SHUVRQV ZLWK GLVDELOLWLHV WR

. ,QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IURP WKH H
JURXS FRQWUDFWLQJ ZLWK WKH &RPSDQ\ DV 7KLUG 3DUW\ 9t
&RQWUDFWRUV

3URJUDP IRU *RDO 'LUHFW KLULQJ DQG SULRULWL]D
DQG LQGHSHQGHQW FRQWUDFWRUV IURP WKH HTXLWDEOH ¢

7KH &RPSDQ\ LV QRW FXUUHQWO\ LQ RSHUDWLRQ DQG
WKLUG SDUW\ YHQGRUV RU LQGHSHQGHQW FRQWUDFWRUV
SDUW\ YHQGRUV DQG LQGHSHQGHQW FRQWUDFWRUV IURP
ZLWK WKLV SURJUDP XSRQ OLFHQVXUH



7KH &RPSDQ\ VHHNV WR SDUWQHU ZLWK DV PDQ\ LQ
GHPRJUDSKLF JURXS WKDW FDQ FRQWUDFW ZLWK WKH &RF
7KH &RPSDQ\ VHHNV WR SULRULWL]JH LQGLYLGXDOV DQG FR
WKH JRDO LV PHW

7KH &RPSDQ\ XWLOL]JHV D QRQ GLVFULPLQDWRU\ KLULC
DQG KLUH WKLUG SDUW\ YHQGRUV IURP WKH GHPRJUDSKLF
&RPSDQ\JV RYHUDOO DQQXDO LQGHSHQGHQW FRQWUDFWR

&RPSDQ\ ZLOO VRXUFH RI LQOGHSHQGHQW FRQWUDFWRU
GHPRJUDSKLF JURXSV DV IROORZV PLQRULWLHYV ZR
ZLWK GLVDELOLWLHV DQG /*%74 7KH &RPSDQ\ VKDOO

WKRVH LQGLYLGXDOV DQG WKHLU FRPSDQLHV

7KH &RPSDQ\ ZLOO SXEOLFL]H IXWXUH SXEOLF RIIHULQ
WKLUG SDUW\ YHQGRUV DV QHHGHG EXW QR OHVV WKDQ |
SHUVRQV RI WKH HTXLWDEOH GHPRJUDSKLF JURXS LQ WKH
%RVWRQ *OREH 1HZVSDSHU DQG RQ LQGHHG FRP 7KH &R
&RQWURO &RPPLVVLRQYY GDWDEDVH RI YHWHUDQ RZQHG
PDULMXDQD HVWDEOLVKPHQWY WR VHFXUH D PDULMXDQD S
LWV LQGHSHQGHQW FRQWUDFWRUV DQG WKLUG SDUW\ YF
IROORZV PLQRULWLHYV ZRPHQ

YHWHUDQV SHRSOH ZLWK GLVDELOLWLHV DQC
ZLOO VHDUFK WKH GDWDEDVH RI WKH ODVVDFKXVHWWYV 6XS
QRQ PDULMXDQD EXVLQHVVHYV I[URP WKH HTXLWDEOH GHPRJ
LWV LQGHSHQGHQW FRQWUDFWRUYV DQG WKLUG SDUW\ YHQ
IROORZYV PLQRULWLHYV ZRPHQ YHWHUDQV
I*%74 T7KH &RPSDQ\ ZLOO SULRULWL]H RITHUV IRU WKLL
FRQWUDFWRUV IURP WKH HTXLWDEOH GHPRJUDSKLF JURXS
DQG LQWHUYLHZV ZLOO LQWHQVLI\ LI WKH GLYHUVLW\ SOD
IURP HDFK FDWHJRU\ Rl WKH HTXLWDEOH GHPRJUDSKLF JUR

SHFRQFLOLDWLRQ RI 30DQ 6XFFHVV WKURXJK OHWULFYV

, ,QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IURP WKH
ZRUNLQJ LQ WKH &RPSDQ\

*RDO OHWULFV

7KH &RPSDQ\ ZLOO UHFRQFLOH WKH VXFFHVV RI LWV
TXDUWHUO\ UHYLHZV RI &RPSDQ\ VWDWLVWLFV WKLUG SD
UHODWLYH WR DOO DFWLRQV WDNHQ WR UHDFK WKH LGHQW
ZLOO0O EH GHPRQVWUDWHG XSRQ HDFK OLFHQVH UHQHZDO
SURYLVLRQDO OLFHQVXUH ,Q DQ HIIRUW WR IXO0O\ XQGHUYV
VXFFHVVY TXDOLW\ UHSRUWLQJ IURP HPSOR\HHV LQYROYHG



UHYLHZHG DQG UHFRPPHQGDWLRQV LPSOHPHQWHG 7KH OF
JRDO VKDOO EH

WKH DPRXQW RI LQGLYLGXDOV IURP WKH HTXLWDEO
UHWDLQHG DQG SURPRWHG

WKH QXPEHU RI QHZ SRVLWLRQV FUHDWHG IRU LQG
GHPRJUDSKLF JURXS

WKH QXPEHU RI UHODWHG JRDO SRVWLQJV LQ GLYHUVH

WKH QXPEHU RI LQIRUPDWLRQDO VHVVLRQV KHOG WR D\

WKH QXPEHU RI LQIRUPDWLRQDO VHVVLRQV DWWHQGHH

WKH QXPEHU RI HPSOR\HHV KLUHG IURP HLWKHU D (
SXEOLFDWLRQ RUDQ LQIRUPDWLRQDO VHVVLRQ

*RDO OHWULFYV

7KH &RPSDQ\ ZLOO UHFRQFLOH WKH VXFFHVV RI LWV
TXDUWHUO\ UHYLHZV Rl &RPSDQ\ VWDWLVWLFV WKLUG S
FRQWUDFWRU WKLUG SDUW\ YHQGRU FRQWUDFWY UHODWLY
JRDOV 7KH SURJUHVV RU VXFFHVV RI WKLV SODQ ZLOO EH (
SHULRG FRPPHQFLQJ RQH \HDU IURP SURYLVLRQDO OLFHQ\
RI WKH &RPSDQ\YfV GLYHUVLW\ VXFFHVV TXDOLW\ UHSRUWI
WKLUG SDUW\ YHQGRUV LQYROYHG LQ HIIHFWXDWLQJ WKH
UHFRPPHQGDWLRQV LPSOHPHQWHG 7KH OHWULFV RI WKH &l

WKH DPRXQW RI LQGLYLGXDOV IURP WKH HTXLWDEO}
KLUHG DV DQ LQGHSHQGHQW FRQWUDFWRU RU WKLUG SDUW
WKH QXPEHU RI UHODWHG JRDO SRVWLQJV LQ GLYHL
SXEOLFDWLRQV WR ILQG FRQWUDFWRUV IURP WKH HTXLWDE
WKH VRXUFH RI ILQGLQJ WKH LQGHSHQGHQW FRQWUDF!
HTXLWDEOH GHPRJUDSKLF JURXS ZKHWKHU LW LV D GLUHF)
QHZVSDSHU SXEOLFDWLRQ RU DQ LQIRUPDWLRQDO VHVVLR
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*HQHUDO 7KH &RPSDQ\ VKDOO IROORZ WKLV HQHUJ\ FR
HQHUJ\ XVH UHGXFWLRQ RSSRUWXQLWLHV FRQVLGHU RSSRI
VWUDWHIL]IH WR UHGXFH HOHFWULF GHPDQG DQG HQJDJH
SXUVXDQW WR 0 */ F T

(QHUJ\ &RQVXPSWLRQ ORQLWRULQJ 7KH &RPSDQ\ VKDO
UHGXFWLRQ RSSRUWXQLWLHYVY OLNH QDWXUDO OLJKWLQJ DQ
LPSOHPHQWDWLRQ WKURXJK HQHUJ\ FRQVXPSWLRQ PRQLWEF
SURSRVHG HQHUJ\ FRQVXPSWLRQ RI LWV SURMHFW DQG DGM
FROOHFWHG 7KH IDFLOLW\ XSJUDGHV UHQRYDWLRQV DQG I.
VDYLQJ RSSRUWXQLWLHY $00 HQHUJ\ VDYLQJ RSSRUWXQLW
DQG QHHGV WR EH UHSODFHG

SHQHZDEOH (QHUJ\ *HQHUDWLRQ 7KH &RPSDQ\ VKDOO
UHQHZDEOH HQHUJ\ JHQHUDWLRQ DQG LQFOXGH VXFK HQHUJ
7KH &RPSDQ\ VHHNV WR XVH HQHUJ\ JHQHUDWRUV LQFOXGL
WXUELQHV DQG UHQHZDEOH WKHUPDO WR UHGXFH DQG VWDE

7KH &RPSDQ\ ZLOO HYDOXDWH DQG PDNH HQHUJ\ VXSSO\ G
RSHUDWLRQ DV LW SURJUHVVHV DQG PDNH GHFLVLRQV WR
5SHQHZDEOH DQG DOWHUQDWLYH HQHUJ\ RSSRUWXQLWLHV .
VHOHFWHG XSJUDGHG LPSURYHG RU H[SDQGHG

7KH &RPSDQ\ ZLOO FRQVLGHU DOO DYDLODEOH LQFHQWLYHYV
FDQ KHOS RIIVHW FRVWY RI UHQHZDEOH DQG DOWHUQDWLYH
+t ODVVDFKXVHWWY 'HSDUWPHQW RI (QHUJ\ 5HVRXUFHVY 6RO
60857 KWWS PDVPDUWVRODU FRP

$+ 5HQHZDEOH 3RUWIRGWRW SBMW DZXEDRMBYVYV JRY JXLGHV USV FC
VWDWHPHQW RI TXDOLDF®WLRQ DSSOLFDWLRQ

I $SOWHUQDWLYH SRUWWRWSRY A¥DPENYVYGIRY JXLGHYV DSV UF
VWDWHPHQW RI TXDOLILRKIMMWMRQ XIFORBFPVPWURY JXLGHV DSSO
IO\ZKHHO VWRUDJH DQG IXHO FHOOV

SHGXFLQJ HOHFWULF GHPDQG 7KH &RPSDQ\ VKDOO LP
HOHFWULF GHPDQG (QHUJ\ GHPDQG ZLOO EH PRQLWRUHG PI
WKH GDWD 7KH &RPSDQ\ ZLOO UHGXFH HOHFWULF GHPDQC
PDQDJHPHQW HQHUJ\ VWRUDJH DQG HOHFWULF YHKLFOHYV

ODVV 6DYH 7KH &RPSDQ\ VKDOO HQJDJH ZLWK DOO OC



HITLFLHQF\ RITHUHG XQGHU 0 * / F t 7TKH &RPSDQ\ VK
GHPDQG UHGXFWLRQ PHDVXUHV WKURXJK OLJKWLQJ KHDWL(
VHOHFWLRQ DQG RWKHU HTXLSPHQW 7KH &RPSDQ\ VKDOO U
OHDUQ RI QHZ ILQDQFLDO LQFHQWLYHVY RSSRUWXQLWLHV Ul

7TUDQVSRUW DQG 'HOLYHU\ 6SHFLILF 7KH &RPSDQ\ VK
DOWHUQDWLYH IXHOV VXFK DV ELRGLHVHO DQG QDWXUDO JD
HQHUJ\ VHFEXULW\ 2XU LQWHQW LV WR KDYH D IOHHW FR
WHFKQRORJLHVY DQG ZH ZLOO UHJXODUO\ HYDOXDWH DOWHU
FRQVHUYDWLRQ VWUDWHJILHVY VKDOO EH HPSOR\HG DW WKH ¢
HJ JDUDJH GLVSDWFK VKRXOG DOVR EH LQFOXGHG :H VHF
SDUNLQJ ZLWK VRODU SDQHOV RQ WKH VKHOWHU URRI
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*HQHUDO 6XLWH ‘HOOQHVV D ODVVDFKXVHWWYV FDQC
LQQRYDWLRQ E\ IRFXVLQJ RQ WKH ORFDO FRPPXQLW\ DQG FR
ORFDO HFRQRP\ ZKLOH HQVXULQJ FRQVLVWHQW DFFHVV WR
LV FRPPLWWHG WR TXDOLW\ UHVSRQVLELOLW\ DQG VXVWDL
HPSOR\HH VWDIILQJ SODQ DQG DGG D XQLTXH GLPHQVLRQ W

'HOOQHVVIV YDOXHV DUH EXLOW XSRQ D IRXQGDWLRQ RI \
FRPPXQLWLHV 2XU FRPPLWPHQW LV GHPRQVWUDWHG E\ RXU
IURP RXU ORFDO FRPPXQLWLHV ZLWK GLYHUVH EDFNJURXQ
JHQGHU RU VWDWXV DQG PDQDJH RXU HPSOR\HHV ZLWK UH
oDZV

AXDOLW\ 5HVSRQVLELOLW\ DQG 6XVWDLQDELOLW\ B6XLWH
RXU FOLHQWY DQG FRPPXQLW\ EHJLQV ZLWK WKH FUHDWLRQ
ZLOO EH WUDLQHG LQ RXU SROLFLHVY DQG SURFHGXUHV WR H
WKDW ZH PD\ IXOILOO RXU REOLJDWLRQV WR WKH SXEOLF L
HPSOR\HHV ZLOO EH SURYLGHG ZLWK DW OHDVW RQH ZHHN R
WKHLU MRE GHVFULSWLRQ 2XU HPSOR\HHV ZLOO EH UHTXL
FUHDWHG E\ WKH &DQQDELV &RQWURO &RPPLVVLRQ DQG DV
(PSOR\HH &RQWLQXLQJ 7UDLQLQJ 3URJUDP DXGLW DQG PRQL

AXDOLILFDWLRQV 6XLWH HOOQHVVIV KLULQJ SUDFW
PDLQWDLQLQJ D VNLOOHG DQG GLYHUVH ZRUNIRUFH 2XU SR
RXU HPSOR\HHV IURP WKH ORFDO FRPPXQLW\ DQG RWKHU
LPSDFWHG E\ WKH SULRU FULPLQDOL]DWLRQ RI FDQQDELV Y
HTXDO HPSOR\PHQW RSSRUWXQLW\ DV ZHOO DV D JHUR WRC
VH[XDO KDUDVVPHQW DQG VWDONLQJ D GUXJ IUHH ZRUNSOD
'LVDELOLWLHV $FW DQG )DPLO\ OHGLFDO /HDYH $FW 6XLWH
ZRUN HQYLURQPHQW ZHOFRPLQJ DQG UHVSHFWIXO RI DOO S
FUHHG FRORU QDWLRQDO RULJLQ GLVDELOLW\ JHQGHU DJ
PDNH RXU FRPSDQ\ VWURQJHU DQG LPSURYH RXU DELOLW\ WEF

(PSOR\PHQW 3RVLWLRQV 6XLWH "HOOQHVYV ZLOO KDYH WKI

, BHFXULW\ B6HFXULW\ ZLOO HQVXUH WKDW DOO RI RXU SU
LQFOXGLQJ WKH FRQVXPHUTV HJUHVV IURP RXU SUHPLVHV 7
VHFEFXULW\ LQWHUQDO DQG H[WHUQDO ORVV SUHYHQWLRQ L
HPSOR\HHV FOLHQWVY DQG SDWLHQWV 2XU IRFXV ZLOO EH
ZHOO DV HQVXULQJ WKDW QR SURGXFW LV GLYHUWHG WR X
BHFXULW\ ZLOO EH WKH ILUVW OLQH RI GHIHQVH WR VWRS Wk
WKDQ \HDUV Rl DJH WKURXJK WKHLU YHULILFDWLRQ RI D
LQGLYLGXDOYV DGPLVVLRQ DQG HQWU\ LQWR D VHFXUHG DUH



,, &DQQDELV &RQVXOWDQW $ FDQQDELV FRQVXOWDQW SURY|
WKH LQIRUPHG SXUFKDVH RI PDULMXDQD RU PDULMXDQD SUF
7TKH FDQQDELVY FRQVXOWDQW ZLOO EH IRFXVHG RQ SURYLGL
REWDLQ WKH VDIHVW DQG EHVW H[SHULHQFH WKURXJK RXU Y

,,, &XOWLYDWRU $ FXOWLYDWRU KDUQHVVHVY RXU WHFKQROR.
RQO\ WKH KLIJKHVW TXDOLW\ PDULMXDQD IORZHUV

, 9 0DQXIDFWXUHU $ PDQXIDFWXUHU WUDQVIRUPV WKH PDUI
SURGXFWYVY LQFOXGLQJ FRQFHQWUDWHY HGLEOH LQIXVLRQV

9 obQEDJHU $ PDQDJHU RYHUVHHV WKH YDULRXV RSHUDWLR
7KLY SRVLWLRQ GHVLIQHG WR DVVLVW LQ SURPRWLQJ RXU
RSHUDWLRQDO PDQDJHPHQW UHVHDUFK FRPPXQLW\ RXWUHL
FRPSDQ\ LV DOZD\V HYROYLQJ WR PHHW WKH QHHGV RI RXU F

9, ([HEXWLYHV 7KH H[HFXWHQH LFRIH WANKUHD HRARPSOWLYH VKDOO R
PDQDJH WKH FRPSDQ\ ZKLOH IXOILOOLQJ QXPHURXV SRVLWL
(VT DQG 1LFKRODV $ *RPHV (VT VKDOO DFW DV WKH FRPSD

$OFRKRO VPRNH DQG GUXJ IUHH ZRUNSODFH 6XLWH
VPRNLQJ RU GUXJ XVH RQ LWV SURSHUW\ 6XFK XQDXWKRUL
HPSOR\HH VXEMHFW WR WKH WHUPLQDWLRQ RI WKHLU HPSOR

SHFRUGV (PSOR\HH UHFRUGV VKDOO EH NHSW RUGHUO\
PDQDJHG LQ DFFRUGDQFH ZLWK 6XLWH "HOOQHVV V UHFRU

7HUPLQDWLRQ $Q\ HPSOR\HH ZKR HLWKHU YLRODWHV WK}
6XLWH ‘HOOQHVVIV SROLFLHV DQG SURFHGXUHV VKDOO E
GHWHUPLQHG WKDW WKHLU DFWLRQV RU FRQWLQXHG HPSOF
WKH SXEOLF JRRG $FWLRQV MXVWLI\LQJ LPPHGLDWH WHUPLC
&RPPLVVLRQ LQFOXGH

'LYHUWLQJ PDULMXDQD RU PDULMXDQD SURGXFWYV
(QJDJLQJ LQ XQVDIH SUDFWLFHYVY ZLWK UHJDUG WR RSHUDWLR

,,, $0\ FRQYLFWLRQ RU DROR/'FEQOWH BB/ RUIRQ WR VXIILFLI
IHORQ\ GUXJ RIIHQVH LQYROYLQJ GLVWULEXWLRQ WR D PLQR
WKH ODZV Rl DQRWKHU VWDWH WKH 8QLWHG 6WDWHV RU D

1DWLYH $PHULFDQ WULEDO DXWKRULW\

&DVK (PSOR\HHV VKDOO XVH GXH FDUH DQG UHDVRQ WR |
HVWDEOLVKPHQW 6DOHV ZLOO EH OLPLWHG WR VPDOO TXDQ!
DQ XQVDIH PDQQHU &DVK ZLOO EH PDLQWDLQHG LQ WKUHH
FDVK UHJLVWHU D FDVK GUDZHU GURS ZLWK YDXOW DFFHVV



VWDUW ZLWK DW WKH RSHQLQJ RI HDFK VKLIW DQG EH OLPLW
DW D WLPH ZLOO EH PDGH IURP WKH UHJLVWHU WR WKH FDV

7TUDQVIHUV IURP WKH FDVK GUDZHU GURS WR WKH FHQWUD
QHHGHG $00 IXQGV VKDOO EH WUDQVIHUUHG IURP WKH HYV
UHJXODU VHEFXUH EDVLV DV QHHGHG 7KH WUDQVIHUV IRU
LQVWLWXWLRQ ZLOO EH GRQH RQ D UDQGRP VFKHGXOH E\ D \
WKHIW 5DQGRP XQPDUNHG DQG VHFXUH YHKLFOHV DV ZHO
'"HSDUWPHQW ZLOO EH XWLOL]HG WR SUHYHQW GHWHFWLRQ

7UDLQLQJ (PSOR\HHV ZLOO XQGHUJR TXDUWHUO\ LQGXVWU
DIHQW
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SRVLWLRQV IRU (PSOR\PHQW
&KLHI ([HFXWLYH 2IILFHU + *HQHLVH ,VUDHO

AXDOLILFDWLRQV 5HVSRQVLEOH IRU SURYLGLQJ EXVLC
FRPPXQLFDWLQJ DQG HIITHFWXDWLQJ WKH RUJDQL]DWLR
WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI WKH RY
SULFHV VLIQLQJ EXVLQHVV GHDOV UHFUXLWPHQW SD
GRFXPHQWY RQ EHKDOI RI WKH FRPSDQ\ DQG HYDOXDWL

&KLHI &RPPHUFLDO 2IILFHU + "

AXDOLILFDWLRQV 5HVSRQVLEOH IRU SURFHVVLQJ RUGH
FRQWUROOLQJ DOO LQYHQWRU\ PHHWLQJ RWKHU OL
FRRUGLQDWHY ZLWK WKLUG SDUW\ SURYLGHUV YHQGRL
VXSHUYLVLQJ WKH HQWLUH VDOHV VWDII DQG ZRUNIRUF/|
E\ WKH &(2

&KLHI )LQDQFLDO 2IILFHU £ "

4XDOLILFDWLRQV 5HVSRQVLEOH IRU RYHUVHHLQJ WKH
LQFOXGLQJ EXW QRW OLPLWHG WR WUDFNLQJ FDVK I
FRPSDQ\TV ILQDQFLDO SHUIRUPDQFH DQG SURSRVLQJ FI

&KLHI 2SHUDWLQJ 2IILFHU + "

4XDOLILFDWLRQV 5HVSRQVLEOH IRU PDQDJLQJ WKH GDL
EXW QRW OLPLWHG WR UHFUXLWLQJ WUDLQLQJ DQG PL

&RPSOLDQFH 2IILFHUV 6HDQ &ROHPDQ (VT DQG 1LFKRO

AXDOLILFDWLRQV 7KH FRPSOLDQFH RIILFHUV ZLOO EH |
SURFHGXUHYV DUH LQ VRIOHFHVRQIE FREOBEZBIGFH ZLWK DO!
DQRG UHIJXODWLRQV 7KH\ ZLOO EH UHVSRQVLEOH IRU W
ODzZzV DQG UHJXODWLRQV DV ZHOO DV SURYLGLQJ DGHT
HPSOR\HHV DERXW VXFK ODZV DQG UHJXODWLRQYV

,QIRUPDWLRQ 7THFKQRORJLVW "

AXDOLILFDWLRQV 5HVSRQVLEOH IRU PDQDJLQJ WKH RUJ
FRPPHUFH DVSHFW RI WKH EXVLQHVV LQVWDOOLQJ DQC(
KDUGZDUH IRU WKH RUJDQL]DWLRQ DV ZHOO DV PDQI
VRIWZDUH :HE VHUYHUV H FRPPHUFH VRIWZDUH DQG



PDQDJLQJ WKH RUJDQL]DWLRQTV &&79 DQG KDQGOLQJ
UHODWHG GXWLHYV

&29," ODQDJHU

AXDOLILFDWLRQV OS5HVSRQVLEOH IRU FOHDQLQJ WKH VW
KLIJIK VDQLWDWLRQ VWDQGDUGY DUH PHW LQ WKH IDFLOI
FOHDQLQJ ERWK WKH LQWHULRU DQG H[WHULRU RI WKH
VXFK DV KDQGOHV DQG FRPSOHWLQJ DQ\ RWKHU GXW\ D

$JHQW 7UDLQLQJ

$O00 HPSOR\HHV DQG DJHQWV RI 6XLWH "HOOQHVV F
SHUIRUPLQJ MRE IXQFWLRQV 7UDLQLQJ VKDOO EH WDLO
WKH MRE IXQFWLRQ WKH HPSOR\HH DJHQW LV H[SHFWHG
IXQFWLRQ WUDLQLQJ DOO HPSOR\HHV DJHQWYV VKDOO E
URJUDP XQGHU &05 E $00 HPSOR\HH DJHQ'
UHFHLYH DW OHDVW HLJKW KRXUV RI RQ JRLQJ WUDLQLQ

SHVSRQVLEOH 9HQGRU 7UDLQLQJ 3URJUDP

8SRQ OLFHQVXUH RU UHQHZDO RI OLFHQVXUH DV DSSO

DQG HPSOR\HHV RI 6XLWH HOOQHVV WKDW DUH LQY
PDULMXDQD VKDOO DWWHQG DQG VXFFHVVIXOO\ FRPSOI
PDLQWDLQ 6XLWH :HOOQHVVIV VWDWXV DV D 3UHVSR

VKDOO VHOHFW D &RPPLVVLRQ DSSURYHG 5HVSRQVLEO
5HVSRQVLEOH 9HQGRU 7UDLQLQJ $00 RZQHUV PDQDJH
KDQGOLQJ DQG VDOH RI PDULMXDQD VKDOO VXFFHVVIX
SURJUDP RQFH D \HDU WKHUHDIWHU $00 QHZ HPSOR\HFH
RI PDULMXDQD VKDOO EH UHTXLUHG WR VXFFHVVIXOO\ F
ZLWKLQ QLQHW\ GD\V RI KLUH B6XLWH 'HOOQHVV VK
SURJUDP WR DGPLQLVWUDWLYH HPSOR\HHV WR WDNH F
UHVSRQVLEOH YHQGRU WUDLQLQJ SURJUDP FRPSOLDQF
NHSW IRU IRXU \HDUV DQG EH PDGH DYDLODEOH IRU L
&RPPLVVLRQ DQG DQ\ RWKHU DSSOLFDEOH OLFHQVLQJ D
EXVLQHVV KRXUV
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*HOHUDO 1R FDQQDELV SURGXFW LQFOXGLQJ FDQQDELI
PDUNHWHG IRU DGXOW XVH E\ 6XLWH "HOOQHVYV WKELC
,QGHSHQGHQW 7HVWLQJ /DERUDWRULHYVY H[FHSW DV DOO
RI PDULMXDQD SURGXFWV VKDOO EH SHUIRUPHG E\ DQ
FRPSOLDQFHBURWRFRRHIRU 6DPSOLQJ DQG $QDO\VLV RI )
SURGXFWY DQG ODULMXDQV IDQPIXEB8G3IURGXHEWMW EHU

WKH '3+ 7HVWLQJ RI HOYHWHURRGRRBOYWDNRORIBGIODRZLQJ PHG
VKDOO EH SHUIRUPHG LQ #ARPBWRERQFHRWLOMNKP SOKIYI DQC
(QYLURQPHQWDO OHGLD IRU ODVVDFKXVHWWY 5HJLVWHU
SXEOLVKHG E\ WKH '3+

$GYHUVH /DERUDWRU\ 5HVXOWV 6XLWH "HOOQHVV VKE
UHVXOWYV WKDW LQGLFDWH FRQWDPLQDQW OHYHOV DERY
SURWRFROV LGHQWLILHG LQ & 05 LQFOXGLQJ
&RQWURO &RPPLVVLRQ ZLWKLQ KRXUV RI DQ\ ODERUDW
FRQWDPLQDWLRQ FDQQRW EH UHPHGLDWHG DQG GLVSI
QRWLILFDWLRQ PXVW EH IURP ERWK 6XLWH "HOOQH
IDERUDWRU\ VHSDUDWHO\ DQG GLUHFWO\ 6XLWH :H

SURSRVHG SODQ RI DFWLRQ IRU ERWK WKH GHVWUXFWL
DVVHVVPHQW RI WKH VRXUFH RI FRQWDPLQDWLRQ 5HFRI
IRU RQH \HDU $00 WUDQVSRUWDWLRQ Rl FDQQDELV WR |
SURYLGLQJ FDQQDELV WHVWLQJ VHUYLFHV VKDOO FRPSO
RI FDQQDELV DW D ODERUDWRU\ SURYLGLQJ FDQQDELV
&05 $00 H[FHVV FDQQDELV PXVW EH GLVSRVHG

HLWKHU E\ WKH ,QGHSHQGHQW 7HVWLQJ /DERUL
WKH VRXUFH ODULMXDQD (VWDEOLVKPHQW IRU GLVSRVDO
GLVSRVLQJ RI LW GLUHFWO\ 1R FDQQDELV SURGXFW VKD
XVH WKDW KDV QRW ILUVW EHHQ WHVWHG E\ DQ ,QGHSH
FRPSO\ ZLWK WKH VWDQGDUGY UHTXLUHG XQGHU &05

(QVXULQJ WKDW RQO\ WKH OHDYHV DQG IORZHUV RI WKH
VDIH DQG vDQLWDU\ PDQQHU DV SUHVFULEHG EHORZ
1:HOO FXUHG DQG JHQHUDOO\ IUHH RI VHHGY DQG VWHPV

{)UHH Rl GLUW VDQG GHEULV DQG RWKHU IRUHLJQ PDW:!'
1) UHH Rl FRQWDPLQDWLRQ E\ PROG URW RWKHU IXQJXV
t3UHSDUHG DQG KDQGOHG RQ IRRG JUDGH VWDLQOHVV V\

t3IDFNDJHG LQ D VHRXOUBH DUHD UHTXLUHG IRU FXOWLY
PDOXIDFWXUHUV PLFUREXVLQHVV DQG FUDIW PDULMXDC



$00 DIJHQWYV ZKRVH MRE LQFOXGHV FRQWDFW ZLWK PDUL
IRRG KDQGOHUV VSHFLILHG LQ &05

$Q\ DIJHQW ZRUNLQJ LQ GLUHFW FRQWDFW ZLWK PDULMX
ZKLOH RQ GXW\ LQFOXGLQJ

tODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQHVV DQG
£:DVKLQJ KDQGV DSS&RSULDWHO\

+DQG ZDVKLQJ IDFLOLWLHVY VKDOO EH ORFDWHG LQ SUR
SUDFWLFHV UHTXLUH HPSOR\HHV WR ZDWK DQG VDQLWL]H

7TKHUH VKDOO EH VXIILFLHQW VSDFH IRU SODFHPHQW RI
QHFHVVDU\ IRU WKH PDLOQWHQDQRH5RI VDQLWDU\ RSHUDW

ILWWHU DQG ZDVWH VKDOO EH SURSHUO\ UHPRYHG VR D
DQG WKH SRWHQWLDO IRU WKH ZDVWH.OSWWUDFWLQJ DQG
&05

JORRUV ZDOOV DQG FHLOLQJV VKDOO EH FRQVWUXFWF
DGHTXDWHO\ NHSW FOHD@&DXQG LQ JRRG UHSDLU

$00 FRQWDFW VXUIDFHV VKDOO EH PDLQWDLQHG FOHDQ
WR SURWHFW DJDLQVEWERQWDPLQDWLRQ

$00 WR[LF LWHPV VKDOO EH LGHQWLILHG KHOG DQG VW
FRQWDPLQDWLRQ RIOBDULMXDQD

:DWHU VXSSO\ VKDOO EH VXIILFLHQW3RU QHFHVVDU\ RSH

3OXPELQJ VKDOO EH RI DGHTXDWH VL]H DQG GHVLJQ DQG
RI ZDWHU WR UHTXLUHG ORFDWLRQV&WEKURXIKRXW WKH H

7KH HVWDEOLVKPHQW VKDOO SURYLGH LWV HPSOR\HHYV
IDFLOLW&BS/

6WRUDJH GHOLYHU\ DQG WUDQVSRUWDWLRQ RI ILQLVKFE
ZLOO SURWHFW WKHP DJDLQVW SK\WLFDO FKH&Q0%DO D
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*HOQHUDO 6XLWH 'HOOQHVV VKDOO PDLQWDLQ DQ RIILFI
UHFRUGV IRU LQVSHFWLRQ E\ WKH &DQQDELYV &RQWURO &R

ODLOWHQDQFH 7KH UHFRUGV RI WKH ODULMXDQD (VWDEO
ORFDWLRQ ZLWKLQ WKH IDFLOLW\ DQG LQ DFFRUGDQFH ZL'

&RQILGHQWLDOLW\ $00 UHFRUGV VKDOO EH NHSW LQ D O
WKH IDFLOLW\ QRW DFFHVVLEOH WR WKH SXEOLF QRU HDYV
$FFHVV WR FRQILGHQWLDO UHFRUGV VKDOO EH OLPLWHG
RSHUDWLRQ RI WKH EXVLQHVYV

&ORVXUH 8SRQ 6XLWH HOOQHVVIV FORVXUH DOO UHF!
6 XLWH "HOOQHVVIV RZQ H[SHQVH LQ D IRUP DQG ORFDW

S5HTXLUHG 5HFRUGY $00 UHFRUGVY VKDOO EH NHSW DV UHT
QRW OLPLWHG WR

D:ULWWHQ RSHUDWLQJ SURFHGXUHV DV UHTXLUHG E\ & (

E,QYHQWRU\ UHFRUGV DV UHTXLUHG E\ &05

F6HHG WR VDOH WUDFNLQJ UHFRUGYV IRU DOO PDULMXDC

H

G$ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFFHVVLE
FRQGLWLRQV

H3HUVRQQHO SROLFLHV DQG SURFHGXUHV

| :DVWH GLVSRVDO UHFRUGV DV UHTXLUHG XQGHU &05

J%XVLQHVV UHFRUGV ZKLFK VKDOO LQFOXGH PDQXDO RU

2 $VVHWYV DQG OLDELOLWLHYV

¢ ORQHWDU\ WUDQVDFWLRQV

¢ %RRNV RI DFFRXQWV ZKLFK VKDOO LQFOXGH MRXUQD
DIJUHHPHQWY FKHFNV LQYRLFHV DQG YRXFKHUV

¢ 6DOHV UHFRUGY LQFOXGLQJ WKH TXDQWLW\ IRUP DQC

¢ 6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH VWLSHQC

HIHFXWLYH FRPSHQVDWLRQ ERQXV EHQHILW RU LWI
DIILOLDWHG ZLWK D ODULMXDQD (VWDEOLVKPHQW L
FRUSRUDWLRQ LI DQ\

K7KH IROORZLQJ SHUVRQQHO UHFRUGYV

-RE GHVFULSWLRQV IRU HDFK HPSOR\HH DQG YROXQWF
FKDUWYV FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQV

$ SHUVRQQHO UHFRUG IRU HDFK PDULMXDQD HVWDEO
PDLQWDLQHG IRU DW OHDVW PRQWKY DIWHU WHUPLQ



WKH ODULMXDQD (VWDEOLVKPHQW DQG VKDOO LQFOXGH

D
E
E
G

H
I
J

DOO PDWHULDOV VXEPLWWHG WR WKH &RPPLVVLRQ S
GRFXPHQWDWLRQ Rl YHULILFDWLRQ Rl UHIHUHQFHYV

WKH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQWUDF
UHVSRQVLELOLWLHYV TXDOLILFDWLRQV DQG VXSHUY
GRFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQF
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG WKH VLJQHC
WKH GDWH WLPH DQG SODFH KH RU VKH UHFHLYHG
LQFOXGLQJ WKH QDPH DQG WLWOH RI SUHVHQWHUV

GRFXPHQWDWLRQ Rl SHULRGLF SHUIRUPDQFH HYDOXI
D UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDNHQ DQC
QRWLFH RI FRPSOHWHG UHVSRQVLEOH YHQGRU DQG }

$O0O0 EDFNJURXQG FKHFN UHSRUWY REWDLQHG LQ DFFRI
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