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Energy Efficiency and Conservation. 

 
Capeway Cannabis has signed onto the Town of Bourne community electric program. 

Capeway Cannabis has engaged with HOME ENERGY RATERS, LLC to review and 
implement the most energy efficient practices throughout the build out of our facilities and the 
daily operations of our business. Capeway Cannabis will also do a annual energy audit to ensure 
its energy efficiencies going forward. 

Capeway Cannabis shall demonstrate consideration of the following factors as part of its 
operating plan and application for licensure:  

Identification of potential energy use reduction opportunities (such as natural lighting and energy 
efficiency measures), and a plan for implementation of such opportunities; 935 CMR:  

Consideration of opportunities for renewable energy generation including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable.  

Strategies to reduce electric demand (such as lighting schedules, active load management, and 
energy storage);  

Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, ¤ 21, or through 
municipal lighting plants.  

!
!
!
!
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Policies and procedures for maintaining financial records  

Capeway Cannabis has opened an operating account with Main Street Bank. We have retained 
James Potter as our CPA to ensure compliance with all State and Federal tax and financial 
reporting regulations.   

Capeway Cannabis will have a full-time Chief Financial Officer. They will be a key member of 
the Executive Management team. The Chief Financial Officer will report to the President and 
assume a strategic role in the overall management of the company. The CFO will have primary 
day-to-day responsibility for planning, implementing, managing, and controlling all financia 
lrelated activities of the company. This will include direct responsibility for accounting, finance, 
forecasting, strategic planning, job costing, legal, property management, deal analysis and 
negotiations, investor relationships and partnership compliance and private and institutional 
financing.   

We will maintain all business and financial records with both hardcopies and computerized 
records. These records will be available for inspection by the Commission, upon request. They 
shall be maintained in accordance with generally accepted accounting principles. The records 
maintained will include, but are not limited to:   

!" Assets and liabilities. ! 
!" Monetary transactions. !  
!" Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, and Invoices!  
!" Sales records including the quantity, form, and cost of marijuana products; and !  
!" Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with our Marijuana Establishment. !  

We will only utilize a point of sale (POS) System approved by the CCC. We will only 
utilize sales recording modules approved by the Department of Revenue. We will not 
utilize software or other methods to manipulate or alter any sales data. We shall conduct 
a monthly analysis of our equipment and sales daily to determine that no software has 
been installed that could be used to manipulate or alter sales data and that no other 
methodology has been employed to manipulate or alter sales data. We shall maintain 
records that we have performed the monthly analysis and we will produce it upon request 
by the CCC. If we determine that software has been installed for the purpose of 



manipulation or alteration of sales data or other methods have been utilized to manipulate 
or alter sales data, we shall: !  

!" Immediately disclose the information to the CCC. !  
!" Shall cooperate with the CCC in any investigation regarding manipulation or alteration of 

sales data. !  
!" We shall take other action, directed by the CCC to comply with 935 CMR 500.105. 

! 

We shall comply with  935 CMR 500.000: Adult  Use of Marijuana  (Effective 11/22/24) 
Record Retention and Department of Revenue Directives 16-1 regarding record-
keeping requirements. We shall adopt separate accounting   

 ! 
! 
! 
! 
! 

! 
! 
! 
! 
! 
! 
! 
! 
! 
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Restricting Access to Age 21 and Older  

Our facility will have an enclosed, locked single egress door to the operation side which will be 
accessible only to dispensary agents, law enforcement personnel, regulatory commission officials 
and our security personnel. The access point will be monitored by surveillance cameras, and 
there will be a prominent sign posted on the door, stating ÒDo not enter. Limited Access Area. 
Limited to Authorized Personnel OnlyÓ. The door will be protected by using a swipe card 
system that date stamps the entrance database with the pertinent access information for every 
user.   

We will positively identify individuals seeking access to the premises of our marijuana 
establishment, limiting solely to individuals 21 years of age or older. All visitors, guests, and 
customers must be 21, unless the establishment is co-located with a Medical Treatment Center. 
All our employees will be 21 years of age or older which we will verify by reviewing their proof 
of identification. We allow only authorized individuals access into our marijuana establishment, 
outside vendors, contractors, and visitors must obtain and display an id. badge and will be always 
escorted.   

We will not advertise or market to people under 21 years of age. All our packaging will contain 
the statement ÒFor use by adults 21 years of age or older. Keep out of the reach of childrenÓ.   
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