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�1�D�P�H�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�'�D�W�H�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�7�L�W�O�H���D�V���L�W���U�H�O�D�W�H�V���W�R���D�S�S�O�L�F�D�Q�W������

�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�6�L�J�Q�D�W�X�U�H���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

���,���F�H�U�W�L�I�\���X�Q�G�H�U���S�H�Q�D�O�W�\���R�I���S�H�U�M�X�U�\���W�K�D�W���W�K�H���I�R�U�H�J�R�L�Q�J���L�V���W�U�X�H���D�Q�G���F�R�U�U�H�F�W����

Jeff Similien
Lowkey 2 LLC 



         
WEST ROXBURY NEIGHBORHOOD COUNCIL  

ZONING ADVISORY COMMITTEE  
 
 
 

Certificate of Notice to the Community 
 
 
 
 
Dated:_____March 23_______, 2022 
 
 

On behalf of the applicant, regarding address:   __5252-5270 Washington st 
Boston MA 02126____   
 
   West Roxbury, Massachusetts, 
 
 I certify that notices were delivered as required by the Committee's letter. 
 
 
Signed under the penalties of perjury this __24__day of ___March__, 2022 
 
 
 
 
    __________Jeff Similien____ 
    (Print Name) 
 
 
 
    ___________125 Chittick rd Boston MA ________ 
    (Print Address) 
 
 
 
 



���ó�;�W�²���è�²�����3�;�����³
�����3�;�����²���°�����°�È�ó�3�²�����°�/�Ï�³

���������ó�3�3�ó�����Ó�/�3�‰�³
�Q�°�;�ï���Ó�Ó���²�Z�‡�²�O���W�É�Ó�ˆ�²���ï�°�ó�/���°���³
�T�ó�3�°�²�?�������Ó�3�³
� �°�/���Ó���Ó�²�T�����È���3�³
�O���ï���²�•���ó�;�ï�³
�����Ó�ÿ�°���Ï�/�°�²�•�;�‡�²�9�@�ó�����Ó���³

�1�R�W�L�F�H���R�I���$�S�S�H�D�U�D�Q�F�H��

�$�S�S�O�L�F�D�Q�W���/�L�F�H�Q�V�H�H���(�Q�W�L�W�\���1�D�P�H�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�$�S�S�O�L�F�D�Q�W���/�L�F�H�Q�V�H�H���'���%���$�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�$�S�S�O�L�F�D�Q�W���/�L�F�H�Q�V�H�H���$�G�G�U�H�V�V�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�+�H�D�U�L�Q�J���'�D�W�H�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B

�3�X�U�S�R�V�H���R�I���+�H�D�U�L�Q�J�����F�K�H�F�N���R�Q�H�������7�U�D�Q�V�D�F�W�L�R�Q�D�O���B�B�B�B�B�B���'�L�V�F�L�S�O�L�Q�D�U�\���B�B�B�B�B��

�5�H�S�U�H�V�H�Q�W�D�W�L�Y�H���1�D�P�H�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�5�R�O�H���D�V���L�W���5�H�O�D�W�H�V���W�R���$�S�S�O�L�F�D�Q�W���/�L�F�H�Q�V�H�H����
�B�B�B�B���$�S�S�O�L�F�D�Q�W����
�B�B�B�B���$�W�W�R�U�Q�H�\��
�B�B�B�B���(�P�S�O�R�\�H�H���R�I���E�X�V�L�Q�H�V�V��

�B�B�B�B���:�L�W�Q�H�V�V����
�B�B�B�B���7�U�D�Q�V�O�D�W�R�U��
�B�B�B�B���$�E�X�W�W�H�U����
�B�B�B�B���2�W�K�H�U�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�7�H�O�H�S�K�R�Q�H����
�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B

�(�P�D�L�O�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�2�U�J�D�Q�L�]�D�W�L�R�Q���&�R�P�S�D�Q�\�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��

�$�G�G�U�H�V�V�����B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��



1601 Blue Hill Ave Suite 201 

Boston MA 02126 

LowkeyDispensary.com 

 
January 19, 2023!
 
 
Dear Cannabis Control Commission, 
 
 
Re: Regarding Host Community Documentation for Lowkey 2 LLC d/b/a Lowkey Dispensary 
(App. No. MRN284730) 
 
 
�7�K�L�V���O�H�W�W�H�U���L�V���L�Q���U�H�V�S�R�Q�V�H���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�T�X�H�V�W���I�R�U���S�D�U�W�L�F�X�O�D�U���K�R�V�W���F�R�P�P�X�Q�L�W�\��
documentation indicated on the Request For Information (RFI), dated January 10, 2023, and sent 
to Lowkey.  
 
�3�D�J�H�������R�I���W�K�H���5�)�,���V�W�D�W�H�V�����³The applicant shall submit to the Commission the number of 
participants attending the meeting. The applicant shall submit a recording of the meeting to the 
host community in a form or manner conducive for replay on local cable access or other 
�E�U�R�D�G�F�D�V�W���P�H�D�Q�V���D�W���W�K�H���K�R�V�W���F�R�P�P�X�Q�L�W�\�¶�V���G�L�V�F�U�H�W�L�Rn�«��!If you are unable to do upload the 
required information into the application due to file size, please email the recording to 
licensing@cccmass.com.�  ́
 
This letter is to inform the Commission of the names and number of participants. The number of 
participants was five (5). The names of those participants are Jeff Similien, Robert L. Nichols, 
Mark Conrad, Sam Gerber, and Matt Dever. 
 
In response to the request for the recording of, Lowkey emailed the recordings of the meetings to 
licensing@cccmass.com on December 26, 2022. The Commission acknowledged receipt of 
�/�R�Z�N�H�\�¶�V���H�P�D�L�O on the following day, December 27, 2022. 
 
Please let us know if the above requested items have been satisfied. 
 
Thank you for your time, 
 
 
 
Jeff Similien 
Founder and Chief Executive Officer, Lowkey 2 LLC 
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Plan to Remain Compliant with 
Local Zoning 

 Marijuana Establishment 

Purpose: 

The purpose of this plan is to outline how Lowkey 2 LLC will  remain in compliance and 
ensure that the Marijuana Establishment is and will  remain compliant with local codes, 
ordinances and bylaws for the physical address of our Marijuana Establishment at 5252 - 
52�x�z Washington St., West Roxbury MA 02132 which includes, but is not be limited 
to, the identification of any local licensing requirements for marijuana retail. 

Background: 

The city of Boston enacted a Zoning Bylaw that established zoning restrictions for 
Marijuana Establishments. A marijuana establishment shall only be allowed by special 
permit  from the Planning Board in accordance with MGL c. 40A, §9, and these Zoning 
Bylaws, including Articles 8 and 56 of the �…�‹�–�›�ï�• zoning code are subject to the following 
regulations, requirements and conditions.  

Article 56, �‘��̂��–�Š�‡���…�‹�–�›���‘� �̂����‘�•�–�‘�•�ï�•���„�›�Ž�ƒ�™�•���”�‡�‰�ƒ�”�†�‹�•�‰���–�Š�‡���•�‡�‹�‰�Š�„�‘�”�Š�‘�‘�†���‘� �̂�West Roxbury 
allow for cannabis establishments with a special permit issued by the Planning Board. 
Article 2, section 2-1 defines a cannabis establishment as 
�ò�ƒn entity, licensed and registered with the Commonwealth of Massachusetts that 
acquires, cultivates, possesses (including development of related products as edible 
marijuana infused products (MIP), tinctures, aerosols, oils, or ointments), transfers, 
transports, sells, distributes, dispenses, or administers cannabis, products containing 
cannabis, including, but not limited to an adult use cannabis establishment, a medical use 
cannabis establishment, a marijuana retailer, a marijuana product manufacturer or a 
marijuana cultivator. Cannabis Establishments shall include any Marijuana 
Establishment or Medical Marijuana Treatment Center licensed pursuant to 935 CMR 
500, 105 CMR 725.100, or any successor regulation.�ó��(Text Amd. No. 432 , § 1, 4-13-
2018).  

Our location 5252 - 52�x�z Washington St. West Roxbury MA 02132 is compliant with 
all other requirements. 

Our location 5252 - 52�x�z Washington St., West Roxbury MA 02132 is compliant with all 
other requirements outlined in the Bylaw. Lowkey 2 LLC has also executed a Host 
Community Agreement with the city of Boston and received its Special Permit. 



2 

Plan: 

Lowkey 2 LLC is currently  and fully  compliant with  the requirements outlined in the 
Bylaw and Special Permit. It is the intention of Lowkey 2 LLC to remain compliant with 
all relevant local codes, and Bylaws applicable to a Marijuana Establishment. 

In addition to Lowkey 2 LLC remaining compliant with  the existing Boston Zoning Bylaw, 
our executive management team and General Counsel will continually engage with the 
city of Boston to remain up to date with local codes zoning ordinances and by-laws, to 
remain fully compliant. 



�,�Q�W�H�Q�W
�3�O�D�Q�I�R�U�3�R�V�L�W�L�Y�H�,�P�S�D�F�W

�/�R�Z�N�H�\ �� �/ �/ �&���³�/ �R�Z�N�H�\ �' �L�V�S�H�Q�V�D�U�\� �́��¶�V�I�L�U�V�W�H�[�S�H�F�W�H�G�O�R�F�D�W�L�R�Q�Z�L�O�O�E�H�D�W�������� �: �D�V�K�L�Q�J�W�R�Q�6�W���L�Q�: �H�V�W�5�R�[�E�X�U�\��
�: �H�V�W�5�R�[�E�X�U�\ �L�V�O�R�F�D�W�H�G�L�Q�%�R�V�W�R�Q���: �H�Z�L�O�O�D�L�P�W�R�K�L�U�H�R�Y�H�U�Z�K�H�O�P�L�Q�J�O�\ �I�U�R�P�W�K�H�F�L�W�\ �R�I�%�R�V�W�R�Q���D�Q�G�L�Q�V�X�F�K�F�H�Q�V�X�V
�W�U�D�F�W�V�D�V��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
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LOWKEY  2, LLC  

MASSACHUSETTS LIMITED  LIABILITY  COMPANY   

OPERATING  AGREEMENT  

MANAGER  MANAGED  

EFFECTIVE DATE: SEPTEMBER 3, 2022 

PARTIES: Jeff Similien  

RECITAL: The parties to this agreement (the "Members") are entering into this agreement for ttthe 
purpose of forming a limited liability company under the Business Corporation Act of the          
Commonwealth of MASSACHUSETTS (the ÒActÓ). 

AGREEMENTS: 

1. FORMATION  

1.1 Name. The name of this limited liability  company (the "Company") is Lowkey 2, LLC. 
 

1.2 Articles of Organization. Articles of organization for the Company were filed with the 
Secretary of Commonwealth of MASSACHUSETTS on September 3, 2022. 

 
1.3 Duration. The Company will  exist until dissolved as provided in this agreement. 

1.4 Principal Office. The CompanyÕs principal office will  initially  be at 1601 Blue Hill  Avenue 
suite 201, Boston, MA 02126, USA but it may be relocated by the Members at any time. 

1.5 Designated Office and Agent for Service of Process. The Company's initial designated office will  
be at 1601 Blue Hill  Avenue suite 201, Boston, MA 02126, USA and the name of              its initial resident 
agent for service of process at that address will be Jeff Similien. The CompanyÕs designated office and 
its agent for service of the process may only be changed by fi ling a notice of the change with the 
Secretary of Commonwealth of MASSACHUSETTS in which the articles of organization of the 
Company were filed. 

1.6 Purposes and Powers. The Company is formed for the purpose of engaging in the RETAIL 
SALES The Company has the power to do all things necessary, incident, or in furtherance of 
that business. 

1.7 Title to Assets. Title to all assets of the Company will  be held in the name of 
the Company. No Member has any right to the assets of the Company or any ownership interest in 
those assets except indirectly as a result of the MemberÕs ownership of an interest in the Company. No 
Member has any right to partition any assets of the Company or any right to receive any specific assets 
upon liquidation of the Company or upon any other distribution from the Company. 
 

 2. MEMBERS,  CONTRIBUTIONS  AND INTERESTS 

2.1 Initial Members. The names and addresses of the Members of the Company, the amounts 



 

of their initial capital contributions, and their initial Ownership Interests are stated in 
Schedule A: Capital Contribution. Each MemberÕs Ownership Interest at any time will   be 
determined by the ratio of the MemberÕs aggregate capital contributions to the aggregate  capital 
contributions of all Members. 

2.2 Initial Capital Contributions. The initial capital contributions of and must be paid to the Company, 
in cash, immediately after all parties have signed this agreement. The initial capital contribution of 
Member must be made by transferring to the Company the assets listed on the attached Schedule A. The 
transfer of the assets must be made immediately after all parties have signed this agreement by 
Member executing and delivering to the Company 
such documents as may be necessary to transfer the assets listed on the attached Schedule A to the 
Company free and clear of all liens and encumbrances. The transfer documents must include 
warranties of title and good right to transfer. 

2.3 Additional Members. Except as otherwise provided in the section of this agreement relating to 
substitution, additional Members of the Company may be admitted only with the consent of all 
Members and by the Joinder Agreement in Schedule B: Joinder Agreement. 

2.4 Additional Contributions. Except as otherwise provided in the Act, no Member will be required to 
contribute additional capital to the Company. Additional capital contributions to the Company may be 
made by the Members only with the MembersÕ unanimous approval. If the Members approve 
additional capital contributions, the Members must set a maximum amount for such contributions that 
will be accepted from the Members. Each Member will then have the right, but not the obligation, to 
contribute a pro-rata share of the maximum based upon the MemberÕs Ownership Interest. If any 
Member elects to contribute less than the Member's pro-rata share of the maximum, the other Members 
may contribute the difference on a pro-rata basis in accordance with their Ownership Interests or on any 
other basis they may agree upon. 

2.5 No Interest on Capital Contributions. No interest will  be paid on capital contributions. 

2.6 Capital Accounts. An individual capital account will be maintained for each Member. A Member's 
capital account will be credited with all capital contributions made by the Member and with all income 
and gain (including any income exempt from federal income tax allocated to the Member. A MemberÕs 
capital account will  be charged with the amount of 
all distributions made to the Member and with all losses and deductions (including deductions 
attributable to tax-exempt income) allocated to the Member. MembersÕ capital accounts must be 
maintained in accordance with the federal income tax accounting principles prescribed in Treasury 
Regulations ¤1.704-1(b)(2)(iv). 

2.7 Third Party Loans. In the event that the LLC requires additional funds to carry out its purposes, 
conduct its business or meet its obligations, or to make any expenditure authorized by this Agreement, 
the LLC may borrow funds from such third party lender(s) on such terms and conditions as may be 
acceptable to the Managers. 

2.8 Voluntary Loans. In the event the LLC requires additional funds to carry out its purposes, conduct 
its business, meet its obligations or make any expenditure authorized by this 



 

Agreement, and additional funds are not available from third parties pursuant to Section 2.7 on terms 
acceptable to the Managers in their sole discretion, any Member may, but shall not be obligated to, a 
loan such funds to the LLC. Any loan made pursuant to this Section 2.8 (a ÒVoluntary LoanÓ) shall be 
nonrecourse to the Members; shall be evidenced by a promissory note; shall not violate the LLC's other 
loan or contractual arrangements; shall bear interest, shall be on such terms and conditions and repaid as 
the Managers shall determine. Voluntary loans may be made prior to and/or given priority to prior 
third-party loans and upon such terms and conditions as the Managers shall unanimously approve in 
writing. 

 
3. ALLOCATION  OF PROFITS AND LOSSES 

3.1 Determination. The net profit or net loss of the Company for each fiscal year will  be 
determined according to the accounting principles employed in the preparation of 
the CompanyÕs federal income tax information return for that fiscal year. In computing net profit or net 
loss for purposes of allocation among the Members, no special provision will be made for tax-exempt 
or partially tax-exempt income of the Company, and all items of the CompanyÕs income, gain, loss, or 
deduction required to be separately stated under IRC ¤703(a)(1) will  be included in the net profit or net 
loss of the Company. 

3.2 Allocation of Net Profits and Net Losses. The net profit or net loss of the Company for a       fiscal 
year will  be allocated among the Members in proportion to their Ownership Interests. 

3.3 Allocations Solely for Tax Purposes. In accordance with IRC ¤704(c) and 
the corresponding regulations, income, gain, loss, and deduction with respect to any property 
contributed to the capital of the Company will be allocated among the Members, solely for income 
tax purposes, to take into account any variation between the adjusted basis 
of such property for federal income tax purposes in the hands of the Company and the agreed value of 
such property as set forth in this agreement, or in any document entered into at the time an additional 
contribution is made to the Company. Any elections or other decisions relating to the allocations to be 
made under this section will be made by the action of the Members. The allocations to be made under 
this section are solely for purposes of federal, state, and local income taxes and will not affect, or in 
any way be taken into account in computing, any Member's capital account, the allocable share of the 
net profits and net losses of the Company, or right to distributions. 

3.4 Prorates. If  a Member has not been a Member during a full  fiscal year of the Company, or if  a 
Member's Ownership Interest in the Company changes during a fiscal year, the net profit or net loss for 
the year will be allocated to the Member based only on the period of time during which the Member 
was a Member or held a particular Ownership Interest. In determining a Member's share of the net 
profit or net loss for a fiscal year, the Members may allocate the net profit or net loss ratably on a daily 
basis using the Company's usual method of accounting. Alternatively, the Members may separate the 
Company's fiscal year into two or more segments and allocate the net profits or net losses for each 
segment among the persons who were Members, or who held particular Ownership Interests, during 
each segment based upon their Ownership Interests during that segment. 

 

4. DISTRIBUTIONS  



 

 

4.1 Distributions to Pay Taxes. To enable the Members to pay taxes on income of the Company 
that is taxable to the Members, the Company must make cash distributions to 
the Members. During each fiscal year, the Company must distribute an amount equal to the product of 
(a) the highest aggregate rate of federal, state, and local income and self- employment tax imposed on 
the CompanyÕs income for that fiscal year (taking into account the deductibility of state and local 
income taxes for federal income tax purposes) allocated to any Member who was a Member for the full 
fiscal year times (b) the amount of the taxable income of the Company allocated to all Members for 
that fiscal year. Distributions must be paid at least quarterly during each fiscal year at times that 
coincide with the MembersÕ payment of estimated taxes, and the amount of each distribution will be 
based upon the anticipated taxable income of the Company for the fiscal year of the distribution and 
the anticipated tax rates of Members, as determined at the time the distribution is made. The Company's 
obligation to make distributions under this section is subject to the restrictions governing distributions 
under the Act. 

4.2 Additional Distributions. Subject to the restrictions governing distributions under the Act, additional 
distributions of cash or property may be made from time to time by the Company to the Members, at 
such times and in such amounts as the Members determine. 

4.3 Allocation of Distributions. All  distributions to pay taxes and additional distributions must be made 
to Members in proportion to their Ownership Interests. 

 
5. ADMINISTRATION  OF COMPANY  BUSINESS 

5.1 Management. All Managers have the right to participate in the management and conduct of the 
CompanyÕs business. Subject to the limitations imposed by this agreement or by the action of the 
Members, each Manager is an agent of the Company and has the authority to bind 
the Company in the ordinary course of the CompanyÕs business. For the purposes of this Agreement, 
the Company's business shall be listed as: RETAIL SALES 

5.2 Actions by Members. Except as otherwise provided in this agreement, all decisions requiring 
action of the Members or relating to the business or affairs of the Company will  be  decided by the 
affirmative vote or consent of Members holding a majority of the Ownership  Interests. Members may 
act with or without a meeting, and any Member may participate in any meeting by written proxy or 
by any means of communication reasonable under the circumstances. 

5.3 Approval of Other Members Required. In addition to the other actions requiring Member 
approval under the terms of this agreement, Managers have the authority to  do any of the following 
without the prior written consent of all other Members: 

5.3.1 To sell, lease, exchange, mortgage, pledge, or otherwise transfer or dispose of all or 
substantially all of the property or assets of the Company; 

5.3.2 To merge the Company with any other entity; 
5.3.3 To amend the articles of organization of the Company or this agreement; 
5.3.4 To incur indebtedness by the Company other than in the ordinary course of 

business; 



 

5.3.5 To authorize a transaction involving an actual or potential conflict of interest between 
a Member and the Company; 

5.3.6 To change the nature of the business of the Company; or 
5.3.7 To commence a voluntary bankruptcy case for the Company. 

5.4 Devotion of Time; Outside Activities. Each of the Members must devote so much time and 
attention to the business of the Company as the Members agree is appropriate. Members  may engage 
in business and investment activities outside the Company, and neither the Company nor the other 
Members have any rights to the property, profits, or benefits of 
such activities. But no Member may, without the consent of all other Members, enter into any 
business or investment activity that is competitive with the business of the Company or         use any 
property or assets of the Company other than for the operation of the CompanyÕs 
business. For this purpose, the property and assets of the Company include, without limitation, 
information developed for the Company, opportunities offered to the Company, and other information 
or opportunities entrusted to a Member as a result of being a Member of the Company. 

5.5 Compensation and Reimbursement. Members who render services to the Company are entitled to 
such compensation as may be agreed upon by the Members from time to time. Any compensation paid 
to a Member for services rendered will be treated as an expense of the Company and a guaranteed 
payment within the meaning of IRC ¤707(c), and the amount of the compensation will  not be charged 
against the share of profits of the Company that 
would otherwise be allocated to the Member. Members are also entitled to reimbursement from the 
Company for reasonable expenses incurred on behalf of the Company, including expenses incurred 
in the formation, dissolution, and liquidation of the Company. 

5.6 Self Interest. A Member does not violate any duty or obligation to the Company merely as a result 
of engaging in conduct that furthers the interest of the Member. A Member may lend money or transact 
other business with the Company, and, in this case, the rights 
and obligations of the Member will  be the same as those of a person who is not a Member, so long as 
the loan or other transaction has been approved or ratified by the Members. Unless otherwise 
provided by applicable law, a Member with a financial interest in the outcome of a particular action is 
nevertheless entitled to vote on such action. 

6. ACCOUNTING  AND RECORDS 

6.1 Books of Account. The Members must keep such books and records relating to the operation of the 
Company as are appropriate and adequate for the Company's business and for the carrying out of this 
agreement. At a minimum, the following must be maintained at 
the principal office of the Company: (a) financial statements for the three most recent fiscal years; (b) 
federal, state, and local income tax returns for the three most recent fiscal years; (c) a Register showing 
the current names and addresses of the Members; (d) a copy of the Company's articles of organization 
and any amendments thereto; (e) this agreement and any amendments thereto; (f) minutes of any 
meetings of Members; and (g) consents to action by Members. Each Member will  have access to all 
such books and records at all times. 

6.2 Fiscal Year. The fiscal year of the Company will  be the calendar year. 



 

 

6.3 Accounting Reports. Within 90 days after the close of each fiscal year, Company must deliver to 
each Member an unaudited report of the activities of the Company for the preceding fiscal year, 
including a copy of a balance sheet of the Company as of the end of the year and a profit and loss 
statement for the year. 

6.4 Tax Returns. The Company must prepare and file on a timely basis all required federal, state, and 
local income tax and other tax returns. Within ninety (90) days after the end of each fiscal year, the 
Company must deliver to each Member a Schedule K-1, showing the 
amounts of any distributions, contributions, income, gain, loss, deductions, or credits allocated to the 
Member during the fiscal year. 

6.5 Tax Matters Partner. The Members must designate one of the Members as the tax matters partner of 
the Company in accordance with IRC ¤6231(a)(7) and keep such designation in effect at all times. 
The CompanyÕs Tax Matters Partner is Jeff Similien. 

6.6 Taxation as Partnership. The Managers shall make any and all elections and take any and all other 
actions necessary to cause the Company to be taxed as a partnership under the 
Code. Notwithstanding the use of officers or other corporate positions or terminology herein shall be 
construed as an election on the part of the LLC to be taxed like a corporation. In the event that the 
CompanyÕs counsel or accountants advise that, as a result of any change in applicable laws or 
regulations, or administrative or judicial interpretations thereof, or otherwise, it is necessary or 
desirable to amend the terms of this Agreement or of the Articles of Organization in order to preserve or 
protect the CompanyÕs treatment as a partnership for tax purposes, then the Managers shall make such 
amendments to this Agreement or the Articles of Organization, as the case may be, that preserve and 
protect such partnership status, and which secondarily preserve the economic arrangement among the 
parties to the greatest extent possible, and which preserve the management structure of the Company to 
the greatest extent possible; and all Managers shall agree to vote for and approve any such 
amendments. 

 
7. DISSOCIATION  AND DISSOLUTION  

7.1 Withdrawal. A Member may withdraw from the Company only after giving notice of 
withdrawal to the other Members at least ninety (90) days prior to the effective date of the 
withdrawal. 

7.2 Expulsion. A Member may be expelled from the Company by an affirmative vote of the 
Members holding a majority of the Ownership Interests held by Members other than 
the expelled Member if the expelled Member has been guilty of wrongful conduct that adversely and 
materially affects the business or affairs of the Company, or the expelled Member has willfully or 
persistently committed a material breach of the articles of organization of the Company or this 
agreement or has otherwise breached a duty owed to the Company or to the other Members to the extent 
that it is not reasonably practicable to carry on the business or affairs of the Company with that Member. 
The right to expel a Member under the provisions of this section does not limit or adversely affect any 
right or power of the Company or the other Members to recover any damages from the expelled 
Member or to pursue other remedies permitted under applicable law or in equity. In addition to any 
other remedies, the Company or the other Members may offset any such damages against any 



 

amounts otherwise distributable or payable to the expelled Member. 

7.3 Events of Dissolution. Except as otherwise provided in this agreement, the Company will                    dissolve 
upon the earliest of: (a) the death, mental incompetence, withdrawal, expulsion, bankruptcy, or 
dissolution of all  Members; (b) approval of a dissolution of the Company by majority consent of the 
Members; or (c) at such time as the Company has no members. 

7.4 Effect of MemberÕs Dissociation. Within one hundred & twenty (120) days following the death, 
permanent disability, mental incompetence, withdrawal, expulsion, bankruptcy, or dissolution of a 
Member, the other Members (whether one or more) may elect to continue the Company by themselves 
or with others, and to cause the Company to purchase the interest of the dissociating Member pursuant 
to the provisions of the sections of this agreement relating to purchase price and payment for member's 
interest. Making the election is in the sole discretion of the other Members and requires the consent of 
other Members holding a majority of the Ownership Interests held by the other Members. Notice of the 
election must be given in writing to the dissociating Member or the dissociating MemberÕs successor 
in interest promptly after the election is made. If  the other Members do not so elect, the Company will  
be dissolved. 

7.5 Purchase Price. If the other Members elect to cause the Company to purchase the interest of a 
dissociating Member under the section of this agreement relating to the effect of memberÕs dissociation, 
the purchase price of the dissociating Member's interest in the Company will be determined by 
agreement between the other Members (acting by vote) and the dissociating Member. If an agreement 
on the purchase price is not reached within 30 days following the election to purchase the interest of 
the dissociating Member, the interest must be valued by a third party appraiser selected by the other 
Members who are reasonably acceptable to the dissociating Member and the purchase price will be the 
value determined in that appraisal. In appraising the interest to be purchased, the appraiser must 
determine the fair market value 
of the interest as of the date of the event of dissociation. In determining the value, the appraiser must 
consider the greater of the liquidation value of the Company or the value of the Company based upon a 
sale of the Company as a valid concern. The appraiser must also consider appropriate minority interest, 
lack of marketability, and other discounts. If the appraisal is not completed within 120 days following 
the election to purchase the interest of the dissociating Member, either the other Members or the 
dissociating Member may apply to a court of competent jurisdiction for the appointment of another 
appraiser, in which case the court-appointed appraiser must appraise the interest of the dissociating 
Member in 
accordance with the standards set forth in this section, and the purchase price will  be the value determined in 
that appraisal. 

7.6 Payment for Member's Interest. The purchase price for the interest of a Member purchased under the 
section of this agreement relating to the effect of memberÕs dissociation will be paid as follows: 

7.6.1 The purchase price will bear interest from the date of the election of the other Members 
to purchase the dissociating MemberÕs interest at the prime rate of interest in effect on the date of the 
election as quoted in The Wall Street Journal or, if that publication is not available, another reputable 
national publication selected by the other Members that are 



 

reasonably acceptable to the dissociating Member. 

7.6.2 The purchase price will be payable in accordance with the terms of a promissory note of the 
Company providing for the payment of the principal amount in 60 equal monthly installments, 
including interest on the unpaid balance, with the first installment to be due one month after the date of 
closing and an additional installment to be due on the same day of each month thereafter until the 
promissory note is paid in full. The promissory note will bear interest from the date of the closing at 
the rate specified above. The promissory note must provide that if any installment is not paid when 
due, the holder may declare the entire remaining balance, together with all accrued interest, immediately 
due and payable. Partial or complete prepayment of the remaining balance due under the promissory 
note will be permitted at any time without penalty, provided that any partial prepayment will not affect 
the amount or regularity of payments coming due thereafter. 

 
7.6.3 The purchase must be closed within thirty (30) days following the determination of the 

purchase price. At the closing, the dissociating Member must sign and deliver to the Company a 
written assignment transferring the entire interest of the dissociating Member in the Company to the 
Company free and clear of all encumbrances. Such assignment must contain warranties of title and 
good right to transfer. At the closing, the Company must pay the accrued interest on the purchase price 
then due to the dissociating Member, and the Company must also deliver its promissory note to the 
dissociating Member. Each of the other Members must sign and deliver to the dissociating Member a 
security agreement granting a security interest to the dissociating Member in that percentage of the 
interest of each of the other Members in the Company equal to the Ownership Interest of the 
dissociating Member being purchased by the Company. Thesecurity agreement must be in a form 
reasonably acceptable to the attorney for the dissociating Member and will secure payment of the 
promissory note by the Company. The security agreement must provide that if there is a default in the 
payment of the promissory note by the Company and the security interest is foreclosed or the interest 
in the Company is retained by the secured party in satisfaction of the indebtedness, the interest may be 
transferred without the necessity of tendering the interest to the Company under the section of this 
agreement relating to tender of interest and the person acquiring the interest in the Company will  be 
admitted as a member of the Company 
without further consent of the Members being required. 

As an example of the operation of this provision, if the Ownership Interest of a dissociating 
Member was 25% and there are three (3) other Members, each with an Ownership Interest of 25% 
before the EXIT of the dissociating Member, then each of 
the other Members would be granted a security interest in an Ownership Interest of 8-1/3% (25% / 3 
members). The total Ownership Interest of all remaining Members would be 33- 1/3% after the 
purchase of the dissociating MemberÕs Ownership Interest by the Company. 

7.7 Effect of Purchase of Member's Interest. A dissociating Member will  cease to be a Member 
upon the election of the other Members to cause the Company to purchase 
the dissociating Member's interest pursuant to the section of this agreement relating to the effect of 
memberÕs dissociation. Thereafter, the dissociating Member will  have no rights as a Member in the 
Company, except the right to have the dissociating MemberÕs interest 



 

purchased in accordance with the terms of this agreement. 

7.8 Successor in Interest. For purposes of this section relating to dissociation and dissolution, the term 
Òdissociating MemberÓ includes the dissociating MemberÕs successor in interest. 

7.9 Buy/Sell Provisions. Managers may execute a Buy/Sell Agreement which shall be 
attached as Schedule C, the terms of which shall be incorporated herein by reference. 

 
8. WINDING  UP AND LIQUIDATION  

8.1 Liquidation Upon Dissolution. Upon the dissolution of the Company, the Members must wind up 
the affairs of the Company unless the dissolution results from the dissociation of a Member and the 
other Members elect to continue the Company under the provisions of this agreement relating to the 
effect of memberÕs dissociation. If the affairs of the Company are wound up, a full account must be 
taken of the assets and liabilities of the Company, and the assets of the Company must be promptly 
liquidated. Following the liquidation of the assets of the Company, the proceeds must be applied and 
distributed in the following order of priority: 

8.1.1 To creditors of the Company in satisfaction of liabilities and obligations of the 
Company, including, to the extent permitted by law, liabilities, and obligations owed to 
Members as creditors (except liabilities for unpaid distributions); 

8.1.2 To any reserves set up for contingent or unliquidated liabilities or obligations of the 
Company deemed reasonably necessary by the Members, which reserves may be paid over to an 
escrow agent by the Members to be held by such escrow agent for disbursement in satisfaction of the 
liabilities and obligations of the Company, with any excess being distributed to the Members as 
provided below; and 

8.1.3 To Members in proportion to the positive balances of their capital accounts, after taking 
into account all adjustments made to capital accounts for the fiscal year during which the distributions 
to Members are made. 

8.2 Distribution of Property in Kind. With the approval of the Members, the property of the Company 
may be distributed in kind in the process of winding up and liquidation. 
Any property distributed in kind will be valued and treated for the CompanyÕs accounting purposes, in 
accordance with Treasury Regulations ¤1.704-1(b)(2)(iv)(e)(1), as though the property distributed had 
been sold at fair market value on the date of distribution. If the property is distributed in kind, the 
difference between the fair market value of the property and its adjusted tax basis will, solely for the 
CompanyÕs accounting purposes and to adjust the MembersÕ capital accounts, be treated as a gain or 
loss on the sale of the property and will be credited or charged to the MembersÕ capital accounts in the 
manner specified in the section of this agreement relating to capital accounts. 

8.3 Negative Capital Accounts. If  any Member has a negative balance in the Member's capital account 
upon liquidation of the Company, the Member will have no obligation to make any contribution to the 
capital of the Company to make up the deficit, and the deficit will not be considered a debt owed to 
the Company or any other person for any purpose. 

9. TRANSFER OF M EMBERS'  INTERESTS 

9.1 General Restrictions. No Member may transfer all or any part of such Member's interest as 



 

a member of the Company except as permitted in this agreement. Any purported transfer of an               interest or 
a part of an interest in violation of the terms of this agreement will  be null and void and of no effect. For 
purposes of this section a ÒtransferÓ includes a sale, exchange, pledge, or other disposition, voluntarily 
or by operation of law. 

9.2 Permitted Transfers. A Member may transfer all or a part of the Member's interest in the Company 
with the prior written consent of the majority of all Members. If the Members do not consent to a 
particular transfer, the Member may transfer all or a part of the Member's interest if such interest or part 
has been tendered for sale to the Company in accordance with the section of this agreement relating to 
tender of interest, the tender has not been accepted within the time limit  set forth in that section, the 
transfer is made to the transferee named in the notice of tender within 180 days after the notice of tender 
is effective, and the transfer is at a price and upon terms no more favorable to the transferee than those 
set forth in the notice of tender. 

9.3 Tender of Interest. If  a Member wishes to transfer all or part of the Member's interest in the Company 
and the other Members do not consent, the interest or the part to be transferred must be tendered to the 
Company by giving written notice of such tender to the Company. Such notice must contain the name 
and address of the proposed transferee, the price to be paid by the proposed transferee for the interest, 
if any, and the terms of the proposed transfer. If a Member's interest is transferred by operation of law, 
the successor in interest to the transferring Member may give the required notice of tender to the 
Company at any time following the transfer, and such successor in interest will  be deemed to have 
given the notice of tender at the time any other Member gives notice to the successor in interest and to 
all other Members of the failure to give the notice of tender. Within 30 days after a notice of tender is 
given, the other Members may accept the tender on behalf of the Company and have the Company 
purchase the interest tendered for the lesser of the price set forth in the notice of Tender (if  the proposed 
transfer is to be by sale) or the price applicable to the purchase of a Member's interest pursuant to the 
section of this agreement relating to the effect of memberÕs dissociation. The tender must be accepted 
on behalf of the Company by giving notice of acceptance to the transferring Member or the transferring 
MemberÕs successor in interest. The purchase may, at the option of the other Members, be on the terms 
set forth in the notice of tender, if any, or the terms set forth in the section of this agreement relating to 
payment for member's interest. For purposes of those provisions, the date of the acceptance of tender 
will  be deemed to be the date on which the other Members elected to purchase the interest of a 
dissociating Member. 
9.4 Effect of Tender. The Member tendering the interest will cease to be a Member with respect to the 
tendered interest upon acceptance of the tender by the Company. Thereafter, the Member tendering the 
interest will have no rights as a Member in the Company, except the right to have the tendered interest 
purchased in accordance with the terms of this agreement. 

9.5 Substitution. If  the interest of a Member is transferred, the transferee of the interest may be admitted 
as a Member of the Company if  the transferee executes and delivers to the Company a written 
agreement to be bound by all of the terms and provisions of this agreement. But the transferee is 
entitled to be admitted as a Member only if all of the other Members consent to the admission of the 
transferee as a Member, and this consent may be withheld reasonably or unreasonably. If  a Member 
who is the only member of the Company transfers the MemberÕs 



 

entire interest, the transferee will  be admitted as a Member of the Company effective upon the transfer 
without the requirement of an agreement to be bound by this agreement or consent. If  the transferee is not 
admitted as a Member, the transferee will  have the right only to receive, to the extent assigned, the 
distributions from the Company to which the transferor would be entitled. Such transferee will not 
have the right to exercise the rights of a Member, including, without limitation, the right to vote or 
inspect or obtain records of the Company. 

10. INDEMNIFICATION  AND LIABILITY  L IMITATION  

10.1 Indemnification. Except as otherwise provided in this section, the Company must indemnify 
each of the Members to the fullest extent permissible under the law of the state in which the articles 
of organization of the Company have been filed, as the same exists or may hereafter be amended, 
against all liability, loss, and costs (including, without 
limitation, attorneysÕ fees) incurred or suffered by the Member by reason of or arising from the fact that 
the Member is or was a member of the Company, or is or was serving at the request of the Company as 
a manager, member, director, officer, partner, trustee, employee, or agent of another foreign or 
domestic limited liability company, corporation, partnership, joint venture, trust, benefit plan, or other 
enterprises. The Company may, by the action of the Members, provide indemnification to employees 
and agents of the Company who are not Members. The indemnification provided in this section is not 
exclusive of any other rights to which any person may be entitled under any statute, agreement, 
resolution of Members, contract, or otherwise. But despite any other provision of this agreement, the 
Company has no obligation to indemnify a Member for: 

10.1.1 Any breach of the Member's duty of loyalty to the Company; 
10.1.2 Acts or omissions not in good faith that involve intentional misconduct or a 

knowing violation of law; 
10.1.3 Any unlawful distribution under the Act; or 
10.1.4 Any transaction in which the Member derives improper personal benefit. 

10.2 Limitation of Liability . No Member of the Company is liable to the Company or to the other 
Members for monetary damages resulting from the MemberÕs conduct as a 
Member except to the extent that the Act, as it now exists or may be amended in the future, prohibits 
the elimination or limitation of liability  of members of limited liability  companies. No repeal or 
amendment of this section or of the Act will adversely affect any right or protection of a Member for 
actions or omissions prior to the repeal or amendment. 

11. LEGAL  REPRESENTATIVES &  SUCCESSORS 

11.1 Legal Representative. In the event of the Manager, Jeff Similien Õdisability as determined by a 
physician, the Legal Representative who shall assume all his duties and responsibilities of the LLC 
shall be Laura Similien. The Legal Representative shall assume all duties until the full recovery of the 
Member and/or pre-determined designated time. During this period, the Legal Representative shall be 
indemnified against all losses incurred for the LLC. 



 

11.2. Successors. Upon the death of the Member Jeff Similien, the LLC is not to terminate, and shall 
immediately be transferred to the successor, Laura Similien and reconstituted and reformed on all the 
applicable terms, conditions, and provisions of this Agreement. 

12. MISCELLANEOUS  PROVISIONS 
12.1 Meetings of the Managers & Advisory Board. The Managers shall meet annually in the first 
week of February of the fiscal year with the Advisory Board consisting of Attorney, Accountant and 
any other agreed upon Board member, at such times as agreed in writing. Managers may be present 
in person, by telephone, internet phone, or other media. At such meetings, the Managers shall review 
the applicability of the terms of this Agreement, and other corporate documents, including but not 
limited to: life insurance policies, disability policies, respective Ownership interests of the Members, 
financial solvency and any all other items that either Manager desire. 

12. 2 Amendment. The Members may amend or repeal all or part of this agreement by unanimous written 
agreement. This agreement may not be amended or repealed by the oral agreement of the Members. 

12.3 Binding Effect. The provisions of this agreement will be binding upon and will inure to the 
benefit of the heirs, personal representatives, successors, and assigns of the Members. But this section 
may not be construed as a modification of any restriction on transfer set forth in this agreement. 

12.4 Notice. Except as otherwise provided in other sections of this agreement, any notice or other 
communication required or permitted to be given under this agreement must be in writing and must 
be mailed by certified mail, return receipt requested, with postage prepaid. Notices addressed to a 
Member must be addressed to the MemberÕs address listed in the section of this agreement relating 
to initial members, or if  there is no such address listed for a Member, the address of the Member 
shown on the records of the Company. Notices addressed to the company must be addressed to its 
principal office. The address of a Member of the Company to which notices or other 
communications are to be mailed may be changed from time to time by the MemberÕs or the 
CompanyÕs giving written notice to the other Members and the Company. All  notices and other 
communications will be deemed to be given at the expiration of three days after the date of 
mailing. 

12.5 Litigation Expense. If  any legal proceeding is commenced for the purpose of interpreting or 
enforcing any provision of this agreement, including any proceeding in the United States Bankruptcy 
Court, the prevailing party in such proceeding will be entitled to recover a reasonable attorney's fee in 
such proceeding, or any appeal thereof, to be set by the court without the necessity of hearing 
testimony or receiving evidence, in addition to the costs and disbursements allowed by law. 

12.6  Additional Documents. Each Member must execute such additional documents and take



 

such actions as are reasonably requested by the other Members in order to complete or confirm 
the transactions contemplated by this agreement. 

12.7 Counterparts. This agreement may be executed in two or more counterparts, which  together 
will  constitute one agreement. 

12.8 Governing Law. This agreement will be governed by the law of the Commonwealth of 
Massachusetts in which the articles of organization of the Company has been filed. 

12.9 Severability. If  any provision of this agreement is invalid or unenforceable, it will  not affect 
the remaining provisions. 

12.10 Third-Party Beneficiaries. The provisions of this agreement are intended solely for the benefit 
of the Members and create no rights or obligations enforceable by any third party, including 
creditors of the Company, except as otherwise provided by applicable law. 

12.11 Authority. Each individual executing this agreement on behalf of a corporation or other entity 
warrants that he or she is authorized to do so and that this agreement constitutes a legally binding 
obligation of the corporation or other entity that the individual represents. 

12.12 Counsel. This agreement has been drafted by (the ÒAttorneyÓ), who represents in 
connection with the creation of the Company. and each understands that the Attorney can 
represent only one party in connection with this matter, that the Attorney represents and does not 
represent them, and that they have been advised by the Attorney that they should retain 
attorneys of their own choice in connection with this matter. 
 
 

(Signature Page follows)



 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement under seal as of the day 
and year first above written. 

Lowkey 2, LLC 

 

 

Jeff Similien 

Manager 

 

_____________________________ 

 



 

 
 

SCHEDULE A TO OPERATING  AGREEMENT  OF 
L OWKEY  2, LLC  

CAPITAL CONTRIBUTION  
 
 
 
 

Name  
of Member: 

Membership Interest: Capital Contribution: 

Jeff Similien 
100% $418,802.25 

Total: 100% $418,802.25 
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1601 Blue Hill Ave Suite 201 

Boston MA 02126 

LowkeyDispensary.com 

!
November 23, 2022 
 
 
Dear Cannabis Control Commission, 
 
Edmond Felix is retained as the Chief Financial Officer for Lowkey 2 LLC (d/b/a Lowkey 
Dispensary).  
 
Felix, in his role, does not exercise significant influence over the corporate governance of 
Lowkey and does not have direct control over the operations of Lowkey. He is not a Close 
Associate under 935 CMR 500.002. He is not a Person Having Direct Control under 935 CMR 
500.002. 
 
Laura Similien is retained as the Chief of Staff for Lowkey 2 LLC (d/b/a Lowkey Dispensary). 
Similien, in her role, does not exercise significant influence over the corporate governance of 
Lowkey, and does not have direct control over the operations of Lowkey. She is not a Close 
Associate under 935 CMR 500.002. She is not a Person Having Direct Control under 935 CMR 
500.002. 
 
Lowkey 2 LLC has retained the services of Viridity Staffing and Adaptive HR in a limited role 
to assist Lowkey during their licensing and hiring processes. 
 
 
Thank you for your time, 
 
 
__________________________________ 
 Jeff Similien 
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Our vision  is to  build  a 
successful company    by 
focusing on capturing 

Market share .  

'
Our mission is to create a 

professional, cannabis 

customers and employees 
feel appreciated and 

welcome.  

'
Be fully integrated 

in 
Massachusetts. 
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�'�H�S�U�H�F�L�D�W�L�R�Q���$�P�R�U�W�L�]�D�W�L�R�Q ������������ ������������ ������������ ������������ ������������ ������������

�6�D�O�H�V���7�D�[ �������������� �������������� �������������� �������������� �������������� ������������������
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) ()( R)(Z* !Y#/01$G=5$!9=&..=!Y./=!
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@!/1=.!2:#$!/05-1$G!=0.!1$=.&15&!/=&%<=%&.!56!=0.!&.=#1:!<.$=.&!1/!/05-$ !1$!
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!

!
l  @&.#/!-0.&.!<#$$#81/!-1::!8.!C.2=!5&!0#$4:.4!0#?.!$5!.K=.&$#:!

455&/!5&!-1$45-/ !#$4!<#$!8. !#<<.//.4 !5$:' !6&5D!-1=01$!=0.!6#<1:1='Q!
l  Y#::/!/.2#&#=1$G!=0.!-#1=1$G!&55D!#$4!&.=#1:!#&.#!#&.!bi!/=..:!

/=%44.4!/0..=&5<C!-#::/ !-1=0!#!/5:14R<5&.!-554 !455&Q!
l  A0.!-#1=1$G!&55D!&.<.2=15$!-1$45-!-1::!8.!.X%122.4!-1=0!8%::.=R!

2&556!G:#//Q!
l  @::!D#1$!#<<.//!251$=!455&!01$G./!-1::!8. !.X%122.4!-1=0!01$G.R21$R!

:5<C1$G!/<&.-/!=5!1$<&.#/.!/.<%&1='Q!
!
!
!

A01/! <5$61G%&#=15$! '1.:4/! 52=1D#:! <5$41=15$/! 65&! /%&?.1::#$<.Q! A0./.!
.K1/=1$G! 4./1G$! .:.D.$=/! -1::! $5=! 5$:'! D#C.! %$#%=05&1`.4! #<<.//!
.K=&.D.:'!%$:1C.:'M!8%=!#:/5!#<=!#/!#!4.=.&&.$=!41/<5%&#G1$G!=0.6=/Q!
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       M33'1,2<+,C1/'+,;'1c.2/'

'
       Qa1'39C+2.9,'95'+,A'?.,;9?/d '/@A3.^a2/d'+,; '<995'a+2Ca1/'

       Qa1'39C+2.9,'95'+33'C+71<+/d'+,; '2a1.<'5.13;'95'`.1? '

       Qa1'39C+2.9,'95'+33'+3+<7'.,B:2/'D;99<'C9,2+C2/d'792.9,';121C29</d';:<1//]a93;':B';1`.C1/H'+,;' +3+<7'/.<1,/ '

       Qa1'39C+2.9,'95'2a1';.^.2+3'`.;19 '<1C9<;1<'+,; '+3+<7'C9,2<93'B+,13'

'
'
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A0.! D#1$!58W.<=1?./! 56! 5%&! /.<%&1='! :1G0=1$G!/'/=.D!!!
#=!=0.!/=5&.!#&.!=5!1::%D1$#=.!4#&C!#&.#/!#$4!4.=.<=!
#$4!&.<5G$1`.!D5?.D.$=!1$!=0.!2&5=.<=.4!#&.#Q!A0.!
8./=! ?1/15$! -1=0! 5%=455&! :1G0=1$G! 1/! 58=#1$.4! 6&5D!
45-$-#&4! 41&.<=.4!#$4!/01.:4.4!/.<%&1='!:1G0=1$G!=0#=!
1/!<5$/=#$=:'!5$M!/%22:.D.$=.4!-1=0!1$/=#$=R5$!:1G0=1$G!
=&1GG.&.4!8'! D5=15$!4.=.<=5&/Q!
L5-P.'! LL7!!-1::!.$/%&.!=0#=!/%661<1.$=!:1G0=1$G!

H.X%1&.D.$=/!#&.!D.=!8.=-..$!4%/C!#$4!4#-$Q!
Y.! -1::!#44! .K=.&$#:! /.<%&1='! :1G0=1$GM!1$<:%41$G!01G0!
6:554!/25=:1G0=/!=5!85=0!6#<1:1=1./Q!J#<0!6#<1:1='!#$4!!!#::!
-#:C-#'/! 56! .# <0! 6#<1:1='! -1::! 8.! -.::! 1::%D1$#=.4! =5!
D#K1D1`.! ?1/181:1='Q! L1G0=1$G! -1::! 8.! 52.&#=.4!
#%=5D#=1<#::'!8' !#!205=5R/.$/5&M!.$/%&1$G!=0#=!:1G0=1$G!
-1::!#:-#'/ !8. !52=1D#:!65&!?14.5!<#2=%&.Q!

!
!
!

XRM0\6'
'

'
,$<.!=0.!6#<1:1='!1/!52.&#=15$#:M!=0&..!:5<#:!&./14.$=/!
-1::!W51$!5%&!=.#D!#/!/.<%&1='!G%#&4/Q!g$165&D.4!
#&D.4!#$4!%$#&D.4!/.<%&1='!2.&/5$$.:!-1::!8.!5$!
/1=.!D5$1=5&1$G!=0.!6#<1:1='!4%&1$G!05%&/!56!
52.&#=15$Q!@::!/.<%&1='!2.&/5$$.:!-1::!8.!=05&5%G0:'!
/<&..$.4M!=&#1$.4M!#$4!/=&1<=:'!/%2.&?1/.4!8'!5%&!
9.<%&1='!F.2#&=D.$=!-5&C1$G!1$!<5$W%$<=15$!-1=0!#!
9.<%&1='!75$/%:=#$=!=5!.$/%&.!=0.'!#&.!56!=0.!01G0./=!
<#2#81:1='Q!
F%&1$G!52.&#=1$G!05%&/M!-. !-1::!0#?.!#=!:.#/=!5$. !5$R!
/1=.!

/.<%&1='!G%#&4!#=!=0.!.$=&#$<.!#$4!5$. !5$R/1=.!/.<%&1='!
G%#&4!#=!=0.!/=5&.Q!
9.<%&1='!2.&/5$$.:!-1::!2.&65&D!#$4!C..2!&.<5&4/!56!!
0#?1$G!!2.&65&D.4! !&5%=1$.! ! !&.G%:#&! ! !1$/2.<=15$/!56!
#::!/.<%&1='!/'/=.D/M!8#&&1.&/M!G#=./M!455&/M!#$4!:5<C/M!
1DD.41#=.:'! &.25&=1$G! #$'! D#:6%$<=15$1$G!5&!
<5D2&5D1/.4! /.<%&1='!6.#=%&.!=5!=0.!9.<%&1='!@G.$=Q!
@$'!1$<14.$=/!X%#:16'1$G!#/!1&&.G%:#&!5&!/%/21<15%/!-1::!
8.!0#$4:.4 !1DD.41#=.:'Q!
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A. ):/2971</ '?.33'1,21<'2a1'/29<1'2a<9:^a'2a1'5+C.3.2Ae/'1,2<+,C1'via our main entrance on Washington Street.  

 
B. V+,+^171,2'B1</9,,13'?a9'?.33'-:ff'C:/2971</'.,29'+,'+<1+'39C+21;'-12?11,'2a1'?+.2.,^'<997'+,;'C+,,+-./'`.1?.,^'
a93;.,^'+<1+'?.33'+:2a9<.f1'1,2<+,C1'.,29'2a1'+<1+/'?a1<1'C+,,+-./'./'@1B2*'

'
C. ",C1 '., '2a./'a93;.,^ '+<1+d'/29<1'+^1,2/'., '2a1'-+C@'C+,'̀ .1? '+,A9,1 '+,; 'C9,2<93'2a1'/1C9,; 'g-:ff1< ';99<h'+339?., '̂a.7'
9<'a1<'.,29'2a1'C+,,+-./ '+<1+*'

!
!
!
!

LN/+(%-O*+#%&.('/*LO-J *
Y.!-1::!/.<%&.!=0.!2.&1D.=.&!56!5%&!6#<1:1=1./!=5!2&.?.$=!%$#%=05&1`.4!1$=&%/15$Q!Y1=0!5%&!/=5&.M!-.!2:#$!=5!%/.!5$.!5&!D5&.!56!=0.!
65::5-1$G!<&1=1<#:!.:.D.$=/ !=5!/.<%&.!=0.!2.&1D.=.&!56!5%&!8%1:41$GT!/.<%&1='!6.$<1$GM!/.<%&1='!G%#&4/M!#$4!.:.<=&5$1<!/%&?.1::#$<.!c&5%$4R!
=0.R<:5<C!D#$$.4 !5&!#:#&D.4!<#D.&#!/%&?.1::#$<.!#$4!.:.<=&5$1<!1$=&%/15$!4.=.<=15$eQ!

!
A0.!2.&1D.=.&!-1::!8. !/.<%&.4!8' !?14.5!/%&?.1::#$<.!#$4!#4.X%#=.!5%=/14.!/.<%&1='!:1G0=1$GQ!U$!#441=15$M!4%&1$G!$5$R52.&#=15$#:!05%&/M!
#::!.$=&'!-#'/ !#$4!.K1=/!#$4!#::!-1$45-/ !-1::!8. !.K=.&$#::'!<5?.&.4!8' !#<<5&41$G!D.=#:!6.$<1$GQ!

!
B5=15$!4.=.<=5&/!-1::!D5$1=5&!=0.!1$/14.!56!#::!.K=.&15&!455&/!#$4!-1$45-/Q!A0./. !#&.!/.2#&#=.!/.$/5&/ !6&5D!5%&!?14.5!<#D.&#!D5=15$!
4.=.<=5&/Q!

!

)R6Q"V%0'M))%66'

A0.!2&52.&='!0#/!<5DD5$!2#&C1$G!/2#<./!5$!1=/!2&.D1/./!1$!=0.!6&5$=!56!=0.!8%1:41$G!-1=0!#441=15$#:!2#&C1$G!1$!=0.!&.#&!56!
=0.!8%1:41$GQ!A0./.!/2#<./!-1::!.#/1:'!#<<5DD54#=.!<%/=5D.&!=&#661<Q!A0.&.!#:/5!1/!#$!#8%$4#$<.!56!$.1G085&0554!2#&C1$G!
1$!=0.!/%&&5%$41$G!#&.#/!1$!=0.!.?.$=!=0#=!2#&C1$G!5$!/1=.!1/!$5=!25//18:.Q!

!

Z0")%\R0%'
'

'

A0.!.$=&'!455&!=5!=0.!<#$$#81/!2&54%<=/!#&.#!-1::!8. !52.&#=.4!5$!#!h45%8:.!8%``.&i!/'/=.DM!<5$=&5::.4!8' !=0.!2.&/5$!#//1G$.4!=5!
=0.!<5$=&5:!#&.#Q!A01/!2.&/5$!-1::!8. !?1.-1$G!=0.!-#1=1$G!&55D!#$4!#::5-1$G!#<<.//!1$=5!=0.!&.#&!5$:' !#6=.&!2&52.&!/<&..$1$G!#$4!=0.!
#G.$=/!1$!=0.!8#<C!#&.!&.#4'Q!@=!=01/!251$=M!<%/=5D.&/!-1::!8. !./<5&=.4!=5!=0.!#&.#!-0.&. !=0.!2&54%<=/!<#$!8. !?1.-.4Q!^5 !-.#25$/!
-1::!8. !#::5-.4 !1$!=0.!6#<1:1='M!#$4!#$'5$. !.$=.&1$G!=0.!<#$$#81/!2&54%<=/!#&.#!-1::!0#?.!=5!-#:C!=0&5%G0!#!D.=#:!4.=.<=5&Q!91G$/!=0#=!
1$41<#=.!=01/!-1::!#:/5!8. !25/=.4Q!U$!#441=15$M!=0.&.!-1::!8. !#!G%#&4!5$!/1=.!1$!=0.!#&.#!56!=0.!<#$$#81/!2&54%<=/M!&5?1$G!=0.!2.&1D.=.&!
#$4!=0.!-#1=1$G!#&.#Q!

!

PNQ%0NM!'M))%66LZ"PNQ')"NQ0"! '

B5?.D.$= !-1=01$!=0.!6#<1:1='!-1::!8. !=1G0=:'!<5$=&5::.4Q!@::!D#1$!#<<.//!455&/M!455&/!=5!=0.!/=5&.!-1::!&.X%1&.!C.'<#&4/!#$4!.:.<=&5$1<!
2#//<54./Q!U$!#441=15$M!<%/=5D.&/!-1::!$..4 !=5!8%`!̀1$!6&5D!=0.!-#1=1$G!&55D!#/!4./<&18.4!#85?.Q!,$:' !2.&D1==.4!.D2:5'../ !-1::!8.!
#::5-.4 !=5!.$=.&!1$=5!=0.!/=5&.Q!

!
!

!PVPQ%\'M))%66'Q"'6%)R0%\'M0%M6'MN\'UP6PQ"06'

L5-C.' !!(!LL7!0#/!=0.!:1D1=.4!#<<.//!#&.#/Q!L5-C.' !( !LL7!.$/%&./!=0#=!=0.!/.<%&.4!#&.#/!#&.!#<<.//18:.!5$:' !=5!:1<.$/..M!:1<.$/..!
&.2&./.$=#=1?./M!#$4!#%=05&1`.4!2.&/5$$.:M!/.&?1<.!2.&/5$$.:!5&!41/=&18%=5&/Q!
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Y.!-1::!1$/=#::!#!<5D2&.0.$/1?.!.:.<=&5$1<!/.<%&1='!/'/=.D!-1=0!?14.5!/%&?.1::#$<.[&.<5&41$G!<#2#81:1='M!=01&4R2#&='!D5$1=5&1$GM!
1$=&%/15$!4.=.<=15$M!#$4!2#$1<!8%==5$/Q!

!
!
!

UP\%"'6R0U%P!!MN)%'
'

Y. !-1::!.D2:5' !/=#=.R56R=0.!#&=!.K=.&$#:!#$4!1$=.&$#:!<#D.&#/M!.#<0!-1=0!#!D1$1D%D!&./5:%=15$!<#2#<1='!56!O(_*KZ(*!21K.:/Q!@::!?14.5!
655=#G.!-1::!8. !/=5&.4!65&!#!D1$1D%D!56!d*!4#'/Q!H.<5&41$G/!#&.!/%8W.<=!=5!1$/2.<=15$Q!A01/!1/!/%661<1.$=!=5!#::5- !6#<1#:!14.$=161<#=15$!56!
#$'5$. !1$!5&!$.#&1$G!=0.!6#<1:1='Q!

!

JK=.&$#:!?14.5!/%&?.1::#$<.!-1::!<5?.&!#::!#&.#/!56!25//18:.!1$G&.//!#$4!.G&.//Q!U$=.&$#:!?14.5!/%&?.1::#$<.!-1::!<5?.&!=0.!65::5-1$GT!
!

*O![[ !

*( ![[ !

*+![[ !

!
!
!
!
!

*b![[ !

*) ![[ !

Y#1=1$G!&55D!

H.<.2=15$!5661<.!

A0.!&.=#1:!/#:./!6:55&!-1=0!#!<#D.&#!:5<#=.4!#=!.#<0!251$=!56!/#:.!:5<#=15$!

#Q A0.!<#D.&#!2:#<.D.$=!D%/=!#::5- !65&!&.<5&41$G!56!=0.!6#<1#:!6.#=%&./!
56!#$' !2.&/5$!2%&<0#/1$G!5&!/.::1$G!<#$$#81/!G554/!

8Q A01/!<5?.&/!#::!#&.#/!-0.&. !<#$$#81/!1/!2&./.$=!5&!0#$4:.4M!1$<:%41$G!
#::!251$=R56R/#:. !:5<#=15$/M!#$4!#::!D.#$/ !56!#<<.//!=5!/%<0!#&.#/Q!

J$=&#$<./!#$4!.K1=/!6&5D!85=0!1$455&!#$4!5%=455&!?#$=#G.!251$=/!

9.<%&1='!H55D/!

*a [[ ! @::!:1D1=.4!#<<.//!#&.#/!

*Z [[ ! @&.#/!-0.&. !<#$$#81/!G554/!#&.!-.1G0.4M!2#<C.4M!/=5&.4M!:5#4.4M!5&!%$:5#4.4!65&!=&#$/25&=#=15$M!2&.2#&.4M!5&!D5?.4!
-1=01$!=0.!2&.D1/./Q!

*_ [[ ! @&.#/!/=5&1$G!=0.!/%&?.1::#$<.!/'/=.D!4.?1<.!-1=0!#=!:.#/=!5$.!<#D.&#!&.<5&41$G!=0.!#<<.//!251$=/!=5!=0.!/.<%&.4!
/%&?.1::#$<.!&.<5&41$G!#&.#!

#Q!A0.!20'/1<#:!D.41#!5&!/=5&#G.!4.?1<.!5$!-01<0!/%&?.1::#$<.!&.<5&41$G/!
#&.!/=5&.4!/0#::!8.!/.<%&.4!1$!#!D#$$.&!=5!2&5=.<=!=0.!&.<5&41$G!6&5D!
=#D2.&1$G!5&!=0.6=!

d![[ ! j14.5 !/%&?.1::#$<.!-1::!<5?.&!.K=.&$#:!#$4!1$=.&$#:!#&.#/!(b[Z !#=!#!D1$1D%D!56!O)!6&#D./!2.&!/.<5$4!
!

@!6#1:%&.!$5=161<#=15$!/'/=.D!-1::!2&5?14.!85=0!#%418:.!#$4!?1/18:.!$5=161<#=15$/!16!=0.&.!1/!#$'!6#1:%&.!1$!=0.!.:.<=&5$1<!D5$1=5&1$G!/'/=.DQ!
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7#/0!B#$#G.D.$=R!@:21$.!UNM!J=<Q!R!L.#/=!<#/0!#/!25//18:.!
!
!

QbP0\LZM0Q&'V"NPQ"0PNX'

L5-C.' !F1/2.$/#&'!#$=1<12#=./!<5$=&#<=1$G!-1=0!?.$45&!=5!0.:2!4.=.&M!4.=.<=M!#$4!45<%D.$=!/.<%&1='!.?.$=/!#=!.#<0!6#<1:1='!6&5D!#!
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Jeff Similien is an experienced, savvy commercial and residential broker in the Greater Boston area and beyond. Jeff is 
the founder and CEO of Boston Trust Realty Group Commercial, LLC. BTRG Commercial is located in the heart of 
Mattapan Square, providing real estate services to members of the community. BTRG Commercial main focus is to 
educate their clients to make the best decisions when it comes to selling, purchasing, or leasing commercial real estate 
properties. 

Jeff is currently working to obtain his license in the city of Boston to open a 100% black owned dispensary in 
Dorchester, and Mattapan. The Community heÕs currently deeply rooted in.  If granted licensure, Jeff is using his 
platform to continue to create opportunities for job opportunities, mentorship in the cannabis establishment venture. In 
addition, Jeff intends to continue his work in the community by partnering and donating to community organizations to 
provide the youth access to build businesses, create opportunity, provide resources, and Education in real estate, stocks, 
taxes, investments, entrepreneurship, mentorship, and create leadership programs to have equity, equality in the world. 

'

4"O'\%6)0PZQP"N_'

'
¥ Develop and implement operational policies and a strategic plan. 
¥ Oversee day-to-day operations and business activities to ensure they produce the desired 

results and are consistent with the overall strategy and mission. 
¥ Oversee the companyÕs fiscal activity, including targets, budgeting, reporting, and auditing. 
¥ Create an environment that promotes great performance and positive morale. 
¥ Build alliances and partnerships with other organizations. 
¥ Develop the companyÕs culture and overall company vision. 
¥ Assure strict adherence to all legal and regulatory aspects. 
¥ Review financial and non-financial reports to devise solutions or improvements. 
¥ Report to the board of directors on a regular basis to provide transparency. 
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Multi -passionate Woman, balancing my full-time career as a Sr. Research Administrator while building my Real Estate 
portfolio and working on my passion projects. 

Works under the direction of the Principal Investigator performs management responsibilities in a research laboratory, 
including fiscal/budget management, supervision of staff activities, inventory management, ordering of supplies, 
helping prepare letters of recommendation, preparation of reimbursements for the Principal Investigator and other 
laboratory staff, and aiding in on-boarding new students and post-docs. 

Supervises operation of the laboratory, including overseeing the use of laboratory funds, supply inventory and staff 
activities. 

In conjunction with Investigator, manages lab personnel, including hiring, firing, performance evaluation, disciplinary 
action, orientation and training. Ensures proper on-boarding procedures are followed for students, staff, fellows and 
faculty. 

Responsible for financial management of research lab. Develops budgets, analyzes trends, prepares 

reimbursements, produces reports. Additionally, participates in coordinating the administrative aspects of the grant 
proposals. 

Responsible for the coordination of all regulatory and compliance activities for the lab. 

All other duties as assigned. 
��
��
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Edmond has a Bachelor's in Accounting from The University of Massachusetts Boston and Northeastern University. 
Edmond launched his career by working, as an accountant for small firms to Fortune 500 companies and meeting the 
accounting needs of corporations and individuals for the past fifteen years. Edmond specializes in preparing assets, 
liability and capital account management, and analysis through careful risk, benefit and options.  He is passionate about 
educating his community and for the past 15 years he has been using his knowledge to advise others on how to better 
invest and manage their funds. 

��
��
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WesCon Protection is licensed, insured and bonded, and offers guards who are certified to perform security procedures 
in the Commonwealth of Massachusetts. WesCon officers undergo extensive background checks, training in compliance 
with Commonwealth of Massachusetts regulations, an additionally, instruction that prepares them to provide CPR in 
times of emergencies. 
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l  g$4.&/=#$4!05- !=5!4.:1?.&!5$!/05&=!=1D.!6&#D./!#$4!8. !<5DD1==.4!=5!D..=1$G!4.#4:1$./!

l  75DD%$1<#=.!1$!#$!52.$ !#$4!05$./=!-#' !=0#=!X%1<C:'!8%1:4/!=&%/=!#$4!&./2.<=!

l  E. !<5D65&=#8:.!6%$<=15$1$G!#/!#!D.D8.& !56!#!41/2.&/.4!=.#D!

l  E. !<5D65&=#8:.!D#$#G1$G!#!/D#::!=.#D!56!/.<%&1='!2.&/5$$.:Q!

l  E. !C$5-:.4G.#8:. !1$!:5<#:!&.G%:#=15$/!2.&=#1$1$G!=5!/.<%&1='!2&5=5<5:!
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A0.!F1&.<=5&!56!75D2:1#$<.! -1::!C..2!=0.!D#$#G.D.$=!=.#D!%2!=5!4#=.!5$! :.G#:!#$4!&.G%:#=5&'!D#==.&/!
1D2#<=1$G!52.&#=15$/M!#//1/=!1$!=0.!4.?.:52D.$=!56!<5D2#$'!25:1<1./!#$4! /=#$4#&4!52.&#=1$G!2&5<.4%&./M!
D5$1=5&!52.&#=15$/!=5!14.$=16'!#$4!<5&&.<=!1$/=#$<./!56!$5$R<5D2:1#$<.M!#$4!6%$<=15$!#/!#!X%#/1R1$4.2.$4.$=!
#$4!58W.<=1?.!854' !=0#=!&.?1.-/ !#$4!.?#:%#=./!<5D2:1#$<.!1//%./[<5$<.&$/!-1=01$!=0.!5&G#$1`#=15$Q!

k5%!-1::!#:/5!-5&C!-1=0!#!?#&1.='!56!41&.<=5&/!=5!4.?.:52 !#$4!1D2:.D.$=!2&5<.//./M!25:1<1./M!#$4!/'/=.D/ !&.:#=.4!
=5!<5D2:1#$<.!#$4!.$/%&.!=0.1&!.66.<=1?.$.//Q!A01/!1$41?14%#:!-1::!#:/5!8. !1$?5:?.4!-1=0V!&.25&=1$GM!&.G1/=&#=15$M!
61:1$GM!#$4!5=0.&! /1D1:#&!D#$4#=5&'!=#/C/!#&.!<5D2:.=.4!1$!#!=1D.:'!6#/015$!#$4!<55&41$#=.! -1=0!L5-.::\/!
D#$#G.D.$=!=5!/=#'!#0.#4!56!#$' !6%=%&.!<0#$G./!1$!&.G%:#=15$/Q!

,%&!14.#:!<#$414#=.!1/!4.=#1:R5&1.$=.4M!/.:6RD5=1?#=.4M!#$4!0#/!1$R4.2=0!C$5-:.4G. !56!B#//#<0%/.==/!<#$$#81/!
:#-/!#$4 !&.G%:#=15$/!
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jRM!P8P)MQP"N6']'0%jRP0%V%NQ6'

¥ Experience: Minim Um of eight (8)  yearsÕ experience of working  in  another highly  regUlated 

industry, ideally in a compliance -related position.  

¥ Have strong attention  to detail  and a natUral aptit Ude for  organization  and systematization. 

¥ Strong working experience with packaging/labeling codes and excellent analytical skills with an 

attention to  detail.  

¥ Heavy manifest tracking and trade programs sUch as Metr ic. 

¥ Working  experience being a feet on the groUnd, operationally  soUnd as well as can forecast 

regUlation change or industry  shifts. 

¥ Have an in-depth Understanding of all applicable existing and recent cannabis laws and 

regUlations in  MassachUsetts. 

¥ Abilities: Demonstrated ability to present and commUnicate effectively with execUtive 

management. Proven track record of collaborative problem solving with  senior management and 

business leaders to achieve business goals. 

 
 

Z0%8%00%\'6$P!!6'
'

¥ Have professional experience working in or with licensed cannabis businesses in a matUre legal 

cannabis state sUch as Colorado, Washington, or Oregon. 

¥ Have overseen Packaging compliance, as oUr packaging is so paramoUnt to oUr brand. 
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A0.!@//1/=#$=!B#$#G.&!c@Be!#//1/=/!1$!#::!#/2.<=/!56!=0.!4#1:'!52.&#=15$/Q!A0.!@B!-1::!0#?.!2&1D#&'!&./25$/181:1='!
65&!:.#41$G!#$4!4.?.:521$G!#!=.#D!=5!1D2:.D.$=!#$4!<5$=1$%5%/:'!1D2&5?.!=0.!<%/=5D.&!.K2.&1.$<.!#$4!
52.&#=15$#:!1$1=1#=1?./Q!A0.!@B!D%/=!8. !C$5-:.4G.#8:. !- 1=0!&.G%:#=5&'!&.X%1&.D.$=/!#$4!/=#=.[:5<#:!:#- !#$4!
.$/%&.!2&5<.//./ !#&.!65::5-.4 !1$!:1$.!-1=0!<5D2:1#$<.Q!
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¥ Perform store opening and closing responsibilities, incl Uding daily cash reconciliation and 

reporting.  

¥ Manage and train bud tenders 

¥ Manage BUd tender scheduling 

¥ Perform reqUired inventory management and processes inclUding coUnts and reconciliations, 

ordering, f Ulfillment, receiving, reorders, availability, cannabis waste disposal, reporting by 

acceptable accoUnting principles and remedy discrepancy issUes. 

¥ Establish and implement  operational  and cUstomer focUsed policies, standards and procedures 

for retail  staff. 

¥ Under the direction  of the SM, assist in  hiring,  onboarding / off boarding , coaching, 

training, developing, scheduling and managing dispensary employees, inclUding 

conducting regUlar performance reviews and coUnseling sessions. 

¥ Develop high cUstomer experience standards and engagement throUgh sales training and 

product  knowledge. 

¥ Implement an o Utreach/hospitality program thro Ugh networking, cUstomer and market data 

analysis and execUtion of company promotions and  programs. 

¥ Follow all processes to ensUre accUrate and safety protocols are maintained as part of the 

qUality assUrance program. 

¥ Fill in for Store Manager as needed. 
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;5/1=1?.!#$4!0#&4-5&C1$G!=.#D!2:#'.&!65&!#!2#&=R=1D.!25/1=15$Q!,%&!.D2:5'../ !#&.!&./25$/18:.!65&!2&5?141$G!=0.!
01G0./=!X%#:1='!56!/.&?1<.!=5!<%/=5D.&/!#=!#::!=1D./M!#/!-.:: !#/!C..21$G!5%&!41/2.$/#&'!<:.#$!#$4!5&G#$1`.4Q!A0.'!
D%/=!8. !6&1.$4:'!#$4!2&56.//15$#:!4%&1$G!#::!1$=.&#<=15$/!-1=0!<%/=5D.&/!#$4!5=0.&!G%./=/M!#/!-.:: !#/!2.&65&D!
#::!=#/C/!#/!41&.<=.4!8'!D#$#G.D.$=Q!
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¥ MUst be 21+. 

¥ Ability to work Under pressUre. 

¥ 1 year of retail/cUstomer service experience reqUired. 

¥ Experience and knowledge in the cannabis industry.  

¥ Good pUnctUality.  

¥ Reliable transportation.  

¥ Strong written and oral comm Unication  skills.  

¥ Available on some weekend days. (Friday night, SatUrday, and SUnday) 

¥ Biling Ual is a plUs!!!  

 
\RQP%6'"8'M'OR\Q%N\%0'PN)!R\%'ORQ'M0%'N"Q'!PVPQ%\'Q"_'

'

¥ Assisting customers in choosing products that best sUit their uniq Ue needs. 

¥ AccUrately describing methods of consUmption,  ratios, milligrams  of THC/CBD  and dosages to 

customers. 

¥ Cash Handling POS experience. 

¥ Restocking and cleaning store. 

¥ Keeping Up to date on new developments and laws in  the cannabis industry.  

¥ Have an understanding cannabinoids and their medical Uses. 
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.#%#L'(6J(+' *
!"#$%$"&'()**+,- : Provides general office sUpport with a variety of clerical activities and related 

tasks. The receptionist will be responsible for answering incoming calls, directing calls to appropriate 

associates, mail distribution, flow of correspondence, greeting cUstomers, have a thoroUgh 

Understanding of dispensary offerings, cannabis knowledge and regUlatory compliance, as well as 

additional administrative duties.  

%66%NQPM!'\RQP%6' MN\'0%6Z"N6POP!PQP%6_' 0%jRP0%\'jRM!P8P)MQP"N6_'
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'
l  S&..=! #$4! <0.<C! <%/=5D.&/! 1$! %/1$G! 1$4%/=&'! ;,9! /'/=.D! -01:.!

#40.&1$G! /=&1<=:'! =5! <5D2:1#$<.! &%:./! #$4! &.G%:#=15$/! #&5%$4!UF!
?.&161<#=15$!#$4!45<%D.$=/!&.X%1&.4!65&!<0.<CR1$!

l  F.D5$/=&#=./! <5$/1/=.$=! .K<.2=15$#:! <%/=5D.&! /.&?1<.! /C1::/! #$4!
2&56.//15$#:!205$.!.=1X%.==.!

l  @$/-.&! 205$.! <#::/! #$4! <%/=5D.&! 1$X%1&1./! -1=0!.K=&.D.!
2&56.//15$#:1/D!

l  J/<5&=!<%/=5D.&/!=5!=0.!#22&52&1#=.!&55D!1$!#$!5&4.&:'!6#/015$!

l  B#$#G.!#$4!&.<5&4!=0.!1$6:5-!#$4!5%=6:5-!56!2.52:.!.$=.&1$G!#$4!
.K1=1$G!&.=#1:!:5<#=15$!

l  B#1$=#1$/! /.<%&1='! 8'! 65::5-1$G! 2&5<.4%&./V! D#1$=#1$1$G!?1/1=5&[!
4.:1?.&'!:5G/V!1//%1$G!?1/1=5&!8#4G./M!D#$#G.!#%=05&1`#=15$!#/!$..4.4!
65&!?1/1=5&/[<5$=&#<=5&/!

l  B5$1=5&!/.<%&1='!<#D.&#/!

l  S.$.&#=./! &.25&=/! #/! $.<.//#&'! 1$<:%41$GM! 8%=! :1D1=.4! =5T!-..C:'!
%24#=./! 56! <%/=5D.&! ?5:%D.M! $.-! <%/=5D.&/M! &.2.#=! <%/=5D.&/M!
-..C:'! /#:./!?5:%D.M!#$4!2.&<.$=! /#:./!?5:%D.!56!$.-!?/Q!&.2.#=!
<%/=5D.&/M!.=<Q!

l  H.<.1?./M!/5&=/!#$4!65&-#&4/!1$<5D1$G!D#1:Q!

l  B#1$=#1$/!#$4!&5%=./!2%8:1<#=15$/!

l  755&41$#=./!=0.!21<CR%2!#$4!4.:1?.&'!56!.K2&.//!D#1:!/.&?1<./!cI.4JKM!
g;9M!.=<Qe!

l  @//1/=/!-1=0!5=0.&!&.:#=.4!<:.&1<#:!4%=1./!/%<0!#/!205=5<52'1$GM!6#K1$GM!
61:1$G!#$4!<5::#=1$G!

l  ,=0.&!5661<.!/%225&=!#$4!<%/=5D.&!/.&?1<.!&.:#=.4!#<=1?1=1./!#/!
#//1G$.4!8'!D#$#G.D.$=!

l  J$/%&./!D.$%/!#&.!%24#=.4!#$4!2&1$=.4!4#1:'!

l  B#1$=#1$!#!<:.#$!#$4!5&G#$1`.4!-5&C!.$?1&5$D.$=!#$4!%2C..2!56!
:588'!#$4!&.<.2=15$!#&.#Q!

l  75D2:'!-1=0!#::!3H!25:1<1./M!1$<:%41$G!<5$614.$=1#:1='!#$4!$5$R!
41/<:5/%&.!

l  H.G%:#&!#==.$4#$<.!1/!.K2.<=.4!#$4!1/!<5$/14.&.4!#$!.//.$=1#:!
6%$<=15$V!#/!1=!1/!$.<.//#&' !65&!=0.!.661<1.$=!52.&#=15$!56!=0.!8%/1$.//Q!

l  @//1/=!1$!=0.!5&4.&1$GM!/<0.4%:1$G!#$4!2:#$$1$G!56!.?.$=/ !#$4!:%$<0./!

l  B%/=!.K0181=!<5D2.=.$<'!1$!8#/1<!5&G#$1`#=15$#:M!=&#<C1$GM!#$4!
<5DD%$1<#=15$!/C1::/!

l  B%/=!8. !#8:.!=5!-5&C!-.:: !1$4.2.$4.$=:'M!#/!-.:: !#/!-1=0!5=0.&/!

l  B#1$=#1$/!#!25/1=1?.!#==1=%4.!#$4!65/=.&/!#!25/1=1?.!-5&C!.$?1&5$D.$=!

l  ,=0.&!4%=1./!#/!#//1G$.4!

l  A0.!1$<%D8.$=!D%/=!25//.//!5&!0#?.!=0.!#81:1='!=5!
58=#1$!#!9=#=.!#22&5?.4!:1<.$/.!#$4!8#<CG&5%$4!<0.<C!
#$4!8. !5?.&!=0.!#G.!56!(OQ!

l  31G0!9<055:!J4%<#=15$!5&!SJFV!@//5<1#=./!F.G&..!
2&.6.&&.4Q!

l  (!'.#&/!56!#4D1$1/=&#=1?.!.K2.&1.$<.V!b!'.#&/!&.:#=.4!
.K2.&1.$<.!2&.6.&&.4Q!

l  S.$.&#:!2&54%<=!C$5-:.4G.Q!
l  JK<.::.$=!<%/=5D.&!/.&?1<.!#$4!?.&8#:!<5DD%$1<#=15$!

/C1::/Q!
l  E#/1<!<5D2%=.&!#$4!D#=0.D#=1<#:!/C1::/!
l  75D2.=.$=!1$!B1<&5/56=!Y5&4M!JK<.:M!,%=:55CM!

;5-.&;51$=!
l  B%/=!8. !#$4!&.D#1$!<5D2:1#$=!-1=0!#$' !#$4!#::!:.G#:!5&!

<5D2#$'!&.G%:#=15$/!65&!-5&C1$G!1$!=0.!1$4%/=&'!
l  Y01:.!2.&65&D1$G!=0.!4%=1./!56!=01/!W58M!D%/=!8. !#8:.!=5!

&.G%:#&:'!&.#<0M!G&#/2M!8.$4M!/=#$4M!-#:CM!/1=M!=#:CM!#$4!
:1/=.$Q!

l  B#'!5<<#/15$#::'!$..4!=5!:16=!#$4[5&!D5?.!%2!=5!()!
25%$4/!#/!1=!&.:#=./!=5!=0.!5661<.!.$?1&5$D.$=Q!

l  B%/=!8. !#8:.!=5!/1=!#$4[5&!/=#$4!65&!.K=.$4.4!2.&154/!56!
=1D.!-01:.!D#1$=#1$1$G!65<%/!
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�6�D�O�H�V���5�H�Y�H�Q�X�H �������������������� �������������������� �������������������� �������������������� �������������������� ��������������������
�&�2�*�6 ������������������ ������������������ ������������������ ������������������ ������������������ ��������������������
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�6�D�O�D�U�L�H�V�����5�H�J�X�O�D�U���3�D�\ �������������� �������������� ������������������ ������������������ ������������������ ������������������
�6�D�O�D�U�\���U�H�O�D�W�H�G���H�[�S�H�Q�V�H ������������ ������������ ������������ ������������ ������������ ������������
�%�H�Q�H�I�L�W�V ������������ ������������ ������������ ������������ ������������ ��������������
�5�H�Q�W �������������� �������������� �������������� �������������� �������������� ��������������
�,�Q�I�R�U�P�D�W�L�R�Q���7�H�F�K�Q�R�O�R�J�\���(�T�X�L�S ������������ ������������ ������������ ������������ ������������ ��������������
�7�U�D�Y�H�O���	���H�Q�W�H�U�W�D�L�Q�P�H�Q�W���H�[�S�H�Q�V�H ���������� ���������� ���������� ���������� ���������� ������������
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Lowkey 2 LLC  
Management and Operations Profile  
Operating Policies and Procedures 
MRN284730 
 

 

Record-Keeping Procedures 
 

Lowkey 2 �/�/�&�����³�/�R�Z�N�H�\���'�L�V�S�H�Q�V�D�U�\�´�����Z�L�O�O���D�V�V�X�U�H���U�H�F�R�U�G-keeping procedures meet or exceed 
all Cannabis Control Commission regulations per 935 CMR 500: Adult use of Marijuana. 
Operating procedures presently in use by Lowkey 2 LLC, and in compliance with 105 CMR 
725.000: Implementation of an Act for the Humanitarian Medical Use of Marijuana will be 
updated to meet these standards. All Lowkey 2 LLC records will be available for inspection by 
the Commission, upon request. In the event Lowkey 2 LLC closes, all records will be kept for at 
least two years at the expense of Lowkey 2 LLC. Records will be maintained in a form and 
location acceptable to the Commission. 

 

At a minimum, Record Retention policies and procedures will cover the following: 

 

1. Personal Records  

2. Financial Records 

3. Inventory Records 

4. Operating Procedures 

5. Business Records 

6. Waste Disposal Records 

 

1. Personal Records 

Lowkey 2 LLC personnel records include, job descriptions for each employee and volunteer 
position, well an organizational chart consistent with the job descriptions, and personnel 
record for each marijuana establishment agent. Personal records will be maintained for at 
�O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K��Lowkey 2 LLC and will 
include, at a minimum, the following: 

      �”���D�O�O���P�D�W�H�U�L�D�O�V���V�X�E�P�L�W�W�H�G���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���S�X�U�V�X�D�Q�W���W�R�����������&�0�5������������������������ 
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      �”���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I��verification of references; 

�”���W�K�H���M�R�E���G�H�V�F�U�L�S�W�L�R�Q���R�U���H�P�S�O�R�\�P�H�Q�W���F�R�Q�W�U�D�F�W���W�K�D�W���L�Q�F�O�X�G�H�V���G�X�W�L�H�V�����D�X�W�K�R�U�L�W�\�����U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V����     
qualifications, and supervision documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters;  

        �”���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���S�H�U�L�R�G�L�F���S�H�U�I�R�U�P�D�Q�F�H���H�Y�D�O�X�D�W�Lons; 

        �”���D���U�H�F�R�U�G���R�I���D�Q�\���G�L�V�F�L�S�O�L�Q�D�U�\���D�F�W�L�R�Q���W�D�N�H�Q�� 

        �”���Q�R�W�L�F�H���R�I���F�R�P�S�O�H�W�H�G���U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���D�Q�G���H�L�J�K�W-hour related duty training. 

        �”��all background check reports obtained in accordance with 935 CMR 500.030. 

 

Additionally, Lowkey 2 LLC has developed a staffing plan that demonstrates accessible          
business hours and safe cultivation conditions; 

 

2. Financial Records 

Lowkey 2 LLC financial records will be maintained in accordance with generally accepted 
accounting principles. Financial records, which shall include manual or computerized. 

         Financial records include: 

        

        �”���$�V�V�H�W�V���D�Q�G���O�L�D�E�L�O�L�W�L�H�V�� 

        �”���0�R�Q�H�W�D�U�\���W�U�D�Q�V�D�F�W�L�R�Q�V�� 

        �”���%�R�R�N�V���R�I���D�F�F�R�X�Q�W�V�����Z�K�L�F�K���L�Q�F�O�X�G�H���M�R�X�U�Q�D�O�V�����O�H�G�J�H�U�V�����D�Q�G���V�X�S�S�R�U�W�L�Q�J���G�R�F�X�P�H�Q�W�V����      
agreements, checks, invoices, and vouchers; 

     �”���6�D�O�H�V���U�H�F�R�U�G�V���L�Q�F�O�X�G�L�Q�J���W�K�H���T�X�D�Q�W�L�W�\�����I�R�U�P�����D�Q�G���F�R�V�W���R�I���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V�� 

�”���6�D�O�D�U�\���D�Q�G���Z�D�J�H�V���S�D�L�G���W�R���H�D�F�K���H�P�S�O�R�\�H�H�����V�W�L�S�H�Q�G���S�D�L�G���W�R���H�D�F�K���E�R�D�U�G���P�H�P�E�H�U�����D�Q�G���D�Q�\��                              
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with Lowkey 2 LLC 

 

3. Inventory Records 

Lowkey 2 LLC will not commence adult-use sales until approval from the Commission, 
subject to the limitations in 935 CMR 500.140(10). Because Lowkey 2 LLC will also be 
selling medical marijuana at its facilities, we will create virtual separation of our products. 
At the point of sale, we will also designate whether marijuana products are intended for sale 
for adult use or medical use though tracking methodology approved by the Commission. 
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Lowkey 2 LLC will assure to follow laws governing taxation in the Commonwealth, 
including, but not limited to, the laws regarding taxation, filing audit and seizure.  

 

Lowkey 2 LLC will continue to utilize real-time seed-to-sale inventory tracking             
methodology. Lowkey 2 LLC will utilize Seed-to-sale tracking to tag and track all 
marijuana seeds, clones, plants, and marijuana products intended for sale for adult use or 
medical use. Such seed-to-sale software will be approved by the Commission. Real-time 
inventory will be maintained as specified by the Commission, including, at a minimum 
inventory of: 

 

      �”���P�D�U�L�M�X�D�Q�D���V�H�H�G�V 

�”���P�D�U�L�M�X�D�Q�D���S�O�D�Q�W�V���L�Q���D�Q�\���S�K�D�V�H���R�I���G�H�Y�H�O�R�S�P�H�Q�W���V�X�F�K���D�V���S�U�R�S�D�J�D�W�L�R�Q�����Y�H�J�H�W�D�W�L�R�Q�����D�Q�G��                          
flowering 

        �”���P�D�U�L�M�X�D�Q�D���U�H�D�G�\���I�R�U���G�L�V�S�H�Q�V�L�Q�J 

        �”���D�O�O���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V 

�”���D�O�O���G�D�Paged, defective, expired, or contaminated marijuana and marijuana products         
awaiting disposal Lowkey 2 LLC will establish inventory controls and procedures for the 
conduct of inventory reviews, and comprehensive inventories of marijuana in the process of 
cultivation, and finished, stored marijuana. Lowkey 2 LLC will conduct monthly marijuana 
in the process of cultivation and finished, stored marijuana. Lowkey 2 LLC will also conduct 
annual inventory at least once every year after the date of the previous comprehensive 
inventory. Oral devices will not be used for inventory control. 

 

The record of each inventory shall include, at a minimum, the date of the inventory, a             
summary of the inventory findings, and the names, signatures, and titles of the individuals 
who conducted the inventory. 

 

    No marijuana product, including marijuana, will be sold or otherwise marketed for adult use t                 
that is not capable of being tested by an Independent Testing Laboratories, except if allowed 
by 935 CMR 500.000. 

 

4. Operating Procedures 

Lowkey 2 LLC will have and follow a set of detailed written operating procedures in full 
compliance with 935 CMR 500.000. Each Lowkey 2 LLC location will have its own set of 
applicable procedures on site. 
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        At a minimum, procedures will include: 

 

     �”���6�H�F�X�U�L�W�\���P�H�D�V�X�U�H�V���L�Q���F�R�P�S�O�L�D�Q�F�H�����������&�0�5������������������Lowkey 2 LLC 

     �”���(�P�S�O�R�\�H�H���V�H�F�X�U�L�W�\���S�R�O�L�F�L�H�V�����L�Q�F�O�X�G�L�Q�J���S�H�U�V�R�Q�D�O���V�D�I�H�W�\���D�Q�G���F�U�L�P�H���S�U�H�Y�H�Q�W�L�R�Q���W�H�F�K�Q�L�T�X�H�V 

     �”���'�H�V�F�U�L�S�W�L�R�Q���R�I���K�R�X�U�V���R�I���R�S�H�U�D�W�L�R�Q���D�Q�G���D�I�W�H�U-hours contact information provided to the                                 
Commission and appropriate law enforcement officials upon request 

     �”��Storage procedures in compliance with 935 CMR 500.105(11) 

     �”���'�H�V�F�U�L�S�W�L�R�Q���R�I���Y�D�U�L�R�X�V���V�W�U�D�L�Q�V���R�I���P�D�U�L�M�X�D�Q�D��Lowkey 2 LLC will cultivate, process or sell,                  
and the forms in which we will sell such marijuana 

 �”��Procedures for accurate record keeping, including inventory protocols in compliance with                  
935 CMR 500.105(8) and (9) 

 �”���3�O�D�Q�V���I�R�U���T�X�D�O�L�W�\���F�R�Q�W�U�R�O�����L�Q�F�O�X�G�L�Q�J���S�U�R�G�X�F�W���W�H�V�W�L�Q�J for contaminants in compliance with        
935 CMR 500.160 

     �”���6�W�D�I�I�L�Q�J���3�O�D�Q���D�Q�G���V�W�D�I�I�L�Q�J���U�H�F�R�U�G�V���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K�����������&�0�5���������������������� 

 �”���(�P�H�U�J�H�Q�F�\���S�U�R�F�H�G�X�U�H�V�����L�Q�F�O�X�G�L�Q�J���D���G�L�V�D�V�W�H�U���S�O�D�Q���Z�L�W�K���S�U�R�F�H�G�X�U�H�V���W�R���E�H���I�R�O�O�R�Z�H�G���L�Q���F�D�V�H���R�I��                                    
fire or other emergencies. 

     �”���$�O�F�R�K�R�O�����V�P�R�N�H�����D�Q�G���G�U�X�J-free workplace policies 

     �”���3�O�D�Q���G�H�V�F�U�L�E�L�Q�J���K�R�Z���F�R�Q�I�L�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���L�V���P�D�L�Q�W�D�L�Q�H�G���D�Q�G���K�D�Q�G�O�H�G 

       �”���3�R�O�L�F�\���I�R�U���W�K�H���L�P�P�H�G�L�D�W�H���G�L�V�P�L�V�V�D�O���R�I���Dn agent who has: 

 

�|���G�L�Y�H�U�W�H�G���P�D�U�L�Muana, which will be reported to appropriate law enforcement officials and               
�W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���|���H�Q�J�D�J�H�G���L�Q���X�Q�V�D�I�H���S�U�D�F�W�L�F�H�V���Z�L�W�K���U�H�J�D�U�G���W�R���R�S�H�U�D�W�L�R�Q�V���R�I��Lowkey 2 
LLC �I�D�F�L�O�L�W�L�H�V�����Z�K�L�F�K���Z�L�O�O���E�H���U�H�S�R�U�W�H�G���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���|���E�H�H�Q���F�R�Q�Y�L�F�W�H�G���R�U���H�Q�W�H�Ued a 
guilty plea, pleas of nolo contendere, or admission to sufficient facts of a felony drug 
offense involving distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction or a military, territorial, 
or Native American tribal authority. 

 

�”���/�L�V�W���R�I���D�O�O���E�R�D�U�G���P�H�P�E�H�U�V���D�Q�G���H�[�H�F�X�W�L�Y�H�V���R�I��Lowkey 2 LLC and members, if any, of 
Lowkey 2 LLC will be made available upon request by any individual. 

     �”���&�D�V�K���+�D�Q�G�O�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���L�Q�F�O�X�G�L�Q�J���V�W�R�U�D�J�H�����F�R�O�O�H�F�W�L�R�Q���I�U�H�T�X�H�Q�F�\�����D�Q�G��              
transport to financial institutions. 

�”���3�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���W�R���S�U�H�Y�H�Q�W���W�K�H���G�L�Y�H�U�V�L�R�Q���R�I���P�D�U�L�Muana to individuals younger than           
21 years old 
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     �”���3�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���I�R�U���H�Q�H�U�J�\���H�I�I�L�F�L�H�Q�F�\���D�Q�G���F�R�Q�V�H�U�Y�D�W�L�R�Q 

 

5.   Business Records Lowkey 2 LLC 

Business records may be computerized or manual. Records will include: assets and           
liabilities; monetary transactions; books of accounts which include journals, ledgers, and 
supporting documents, agreements, checks, invoices, and vouchers; sales records including 
the quantity, form, and cost of marijuana products; and salary and wages paid to each 
employee, stipend paid to each board member, and any executive compensation, bonus, 
benefit, or item of value paid to any individual affiliated with Lowkey 2 LLC. 

 

6. Waste Disposal Records  

Lowkey 2 LLC will dispose of all waste as required under 935 CMR 500.105(12). Such 
records will be maintained for three years. 
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Management and Operations Profile  
Operating Policies and Procedures 
MRN284730 
 

Separating Recreational from Medical Operations 

 

Lowkey 2 �/�/�&�����³�/�R�Z�N�H�\���'�L�V�S�H�Q�V�D�U�\�´�����Z�L�O�O���W�D�J���D�Q�G track all marijuana seeds, clones, plants, 
and marijuana products, using a seed-to-sale methodology in a form and manner to be approved 
by the Commission, pursuant to 935 CMR 500.105(8).  

 

In accordance with 935 CMR 500.105(g), Lowkey 2 LLC will create a virtual separation of 
products. At the point of sale, Lowkey 2 LLC will designate whether the marijuana products are 
intended for sale for adult use or medical use through tracking methodology approved by the 
Commission under 935 CMR 500.000. 
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21+ Policy - Restricting Access to Age 21 and Older 

Lowkey 2 LLC Retail Marijuana Establishment operations will be compliant with all 
�U�H�J�X�O�D�W�L�R�Q�V�� �R�X�W�O�L�Q�H�G�� �L�Q�� �������� �&�0�5�� ���������������� �H�W���� �V�H�T���� ���³�W�K�H�� �5�H�J�X�O�D�W�L�R�Q�V�´���� �D�Q�G�� �D�Q�\�� �R�W�K�H�U��
requirements or sub-regulatory guidance issued by the Massachusetts Cannabis Control 
�&�R�P�P�L�V�V�L�R�Q�����³�&�1�%�´��,(CCC) or any other regulatory agency. The purpose of this policy 
�L�V���W�R���R�X�W�O�L�Q�H�� �W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I�� �W�K�H���&�R�P�S�D�Q�\���� �W�K�H���&�R�P�S�D�Q�\�¶�V���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���D�Q�G��
Agents to ensure specific, methodical, and consistent compliance of the Regulations and 
to ensure that access to our facility is restricted to only persons who are 21 years of age or 
older. 

Definitions: 

Consumer means a person who is 21 years of age or older. 

Law Enforcement Authorities means local law enforcement unless otherwise indicated. 

Marijuana Establi shment Agent means a board member, director, employee, executive, 
manager, or volunteer of a Marijuana Establishment, who is 21 years of age or older. 
Employee includes a consultant or contractor who provides on-site services to a 
Marijuana Establishment related to the cultivation, harvesting, preparation, packaging, 
storage, testing, or dispensing of marijuana. 

Proof of Identification means a government issued photograph that contains the name, 
date of birth, physical description and signature of the individual and is currently valid (in 
other words, not expired).  Lowkey will only accept the following forms of proof of 
identification that include all of the above criteria; 

�������0�D�V�V�D�F�K�X�V�H�W�W�V���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H 

2. Massachusetts Issued ID card 

3. Out-of-�V�W�D�W�H���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H���R�U���,�'���F�D�U�G 

4. Government issued Passport 

5. U.S. Military I.D. 

Visitor means an individual, other than a Marijuana Establishment Agent authorized by 
the Marijuana Establishment, on the premises of an establishment for a purpose related to 
its operations and consistent with the objectives of St. 2016, c. 334, as amended by St. 
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2017, c. 55 and 935 CMR 500.000, provided, however, that no such individual shall be 
younger than 21 years old. 

Responsibilities: 

�/�R�Z�N�H�\�������/�/�&�¶�V��Management team is responsible for ensuring that all persons who enter 
the facility or are otherwise associated with the operations of Lowkey 2 LLC are 21 years 
of age or older.   

Access to the Facility: 

(For the purposes of this Policy, the term facility also refers to any vehicle owned, leased, 
rented or otherwise used by Lowkey 2 LLC for the transportation of Marijuana.) 

Lowkey 2 LLC�¶�V���I�D�F�L�O�L�W�\���L�V���O�R�F�D�W�H�G���D�W���������%���:�D�V�K�L�Q�J�W�R�Q���V�W���'�R�U�F�K�H�V�W�H�U���0�$���������������Z�K�L�F�K��
only allows the following individuals access to our facility:   

1. Lowkey Agents (including board members, directors, employees, executives, 
managers, or volunteers) while at the facility or transporting marijuana for the 
facility all Lowkey 2 LLC Agents must carry their valid Agent Registration Card 
issued by the Commission. 

1. All Lowkey 2 LLC Agents are verified to be 21 years of age or older prior 
to being issued a Marijuana Establishment Agent card. 

2. Customers/Consumers (Note:  All Agents will be trained in the Verification and 
Identification of individuals): 

1. To verify a customer is 21 or older Lowkey Agents must receive and 
examine from the customer one of the following authorized government 
issued ID Cards; 

1. �0�D�V�V�D�F�K�X�V�H�W�W�V���,�V�V�X�H�G���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H 

2. Massachusetts Issued ID card 

3. Out-of-�V�W�D�W�H���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H���R�U���,�'���F�D�U�G�����Z�L�W�K���S�K�R�W�R�� 

4. Passport 

5. U.S. Military I.D. 

b. To verify the age of the customer the Agent will use an Age Verification Smart 
ID Scanner that will be supplied by Lowkey 2 LLC 

c. In the event that the ID is not a scannable ID, or if for any reason the scanner is 
not operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification 

F.  Feel 
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�x Have the customer remove the ID from their wallet or 
plastic holder (never accept a laminated document) 

�x Feel for information cut-out or pasted on (especially near 
photo and birth date areas) 

�x Feel the texture �± �P�R�V�W���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H���V�K�R�X�O�G���I�H�H�O���V�P�R�R�W�K����
or (depending on your State) they will have an identifying 
texture 

L.  Look 

�x Look for the State seals or water marks; these seals are 
highly visible without any special light. 

�x Look at the photograph. Hairstyles, eye makeup and eye 
�F�R�O�R�U���F�D�Q���E�H���D�O�W�H�U�H�G�����V�R���I�R�F�X�V���\�R�X�U���D�W�W�H�Q�W�L�R�Q���R�Q���W�K�H���S�H�U�V�R�Q�¶�V��
�Q�R�V�H�� �D�Q�G�� �F�K�L�Q�� �D�V�� �W�K�H�V�H�� �I�H�D�W�X�U�H�V�� �G�R�Q�¶�W�� �F�K�D�Q�J�H���� �:�K�H�Q��
encountering people with beards or facial hair, cover the 
facial hair portion of the photo and concentrate on the nose 
or ears. 

�x Look at the height and weight. They should reasonably 
match the person. 

�x  Look at the date of birth and do the math!  

�x �&�R�P�S�D�U�H���W�K�H���D�J�H���R�Q���W�K�H���,�'���Z�L�W�K���W�K�H���S�H�U�V�R�Q�¶�V���D�S�S�D�U�H�Q�W���D�J�H�� 

�x Look at the expiration date. If the ID has expired, it is not 
acceptable. 

�x If needed, compare the ID to the book of Government 
�,�V�V�X�H�G���,�'�¶�V  

A.  Ask 

�x Ask questions of the person, such as their middle name, 
zodiac sign, or year of high school graduation. Ask them 
the month they were born. If they respond with a number, 
they may be lying. If the person is with a companion, ask 
�W�K�H���F�R�P�S�D�Q�L�R�Q���W�R���T�X�L�F�N�O�\���W�H�O�O���\�R�X���W�K�H���S�H�U�V�R�Q�¶�V���Q�D�P�H�� 

�x If you have questions as to their identity, ask the person to 
sign their name, and then compare signatures. 

G.  Give Back 
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�x If the ID looks genuine, give the ID back to the customer 
and allow entry. 

d. If for any reason the identity of the customer or the validity of the ID is in 
question, do not allow the customer to enter the facility. 

3. Visitors (including outside vendors and contractors) 

a. Prior to being allowed access to the facility or any Limited Access Area, the 
visitor must produce a Government issued Identification Card to a member of the 
management team and have their age verified to be 21 years of age of older.   

i.If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

b. After the age of the visitor is verified, they will be given a Visitor Identification 
Badge. 

c. Visitors will be escorted at all times by a marijuana establishment agent 
authorized to enter the limited access area. 

d. Visitors will be logged in and out of the facility and must return the Visitor 
Identification Badge upon exit. 

 .The visitor log will be available for inspection by the 
Commission at all times 

4. Access to the Commission, Emergency Responders and Law Enforcement. 

 . The following individuals shall have access to a Marijuana Establishment or 
Marijuana Establishment transportation vehicle: 

 .Representatives of the Commission in the course of responsibilities authorized by St. 
2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

i.Representatives of other state agencies of the Commonwealth; and 

ii.Emergency responders in the course of responding to an emergency. 

iii. Law enforcement personnel or local public health, inspectional services, or other permit-
granting agents acting within their lawful jurisdiction. 

a. Individuals described above in this policy will be granted immediate access to the 
facility. 

I.Training  

Lowkey 2 LLC will train all Agents on the verification and identification of 
individuals.  This training will be done prior to Agents performing age 
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verification duties.  Management will supply Age Verification Smart ID Scanners 
and hardcover books to assist Agents in age verification. 

All Lowkey Agents will enroll and complete the Responsible Vendor Training 
Program when it is available.  This curriculum will include: 

a. Diversion prevention and prevention of sales to minors; 

b. Acceptable forms of identification, including: 

i.How to check identification; 

ii.Spotting false identification; 

iii. Medical registration cards issued by the DPH; 

iv.Provisions for confiscating fraudulent identifications; and 

v.Common mistakes made in verification. 
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Operating Policies and Procedures 
MRN284730 
 

Qualifications and Training 

 

Agent Training  

All Lowkey employees will receive extensive training prior to commencing work.  
�‡���7�U�D�L�Q�L�Q�J���D�Q�G���H�G�X�F�D�W�L�R�Q���Z�L�O�O���E�H��ongoing and all-encompassing.  

o covering regulatory compliance  
o seed-to-sale tracking  
o point-of-sale training.  
o dispensing  
o security protocols and diversion prevention  
o health and safety protocols, sanitation  
o Commission rules & regulations,   

�R���6�2�3�¶�V���U�H�J�D�U�G�L�Q�J���S�U�R�G�X�F�W�V�����,�G�H�Q�W�L�I�\�L�Q�J���X�Q�G�H�U�D�J�H���X�V�H�U�V�����F�R�G�H���R�I���F�R�Q�G�X�F�W�����H�P�H�U�J�H�Q�F�\��
protocols,  incident reporting.  

Lowkey will have all new employees complete the responsible vendor training Program 
within 90 days of being  hired   

�‡��Responsible Vendor Program documentation will be retained for four years. 935 CMR 
500.105(2)  

�/�R�Z�N�H�\�¶�V�� �F�X�U�U�H�Q�W�� �R�Z�Q�H�U�V���� �P�D�Q�D�J�H�U�V���� �D�Q�G�� �H�P�S�O�R�\�H�H�V�� �V�K�D�O�O�� �F�R�P�S�O�H�W�H�� �W�K�H�� �5�H�V�S�R�Q�V�L�E�O�H�� �9�H�Q�G�R�U��
Program will have all  new employees complete the responsible vendor training Program within 
90 days of being hired as well. 935 CMR  500.105(2).  

Training will include an extensive hands-on approach and the use of Standard Operating 
�3�U�R�F�H�G�X�U�H�V�����6�2�3�¶�V�����D�Q�G  various other materials and methods as deemed appropriate.  

Proper training is the cornerstone of maintaining compliance in this rigorously regulated 
industry. In order to  achieve core-competency among all employees and agents of the 
company we have developed a mandatory  training regimen.  

Upon hire, all employees and agents, including the principals and/or owners of the company, 
will be required to  undergo written and lecture-based training during the first week of 
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employment. Before cultivation operations  commence all employees and agents must 
complete the training and show core-competency by passing a  written exam for each required 
subject area. Some subject areas are required for all employees and agents,  whereas other are 
job specific. Each job description will have a list of the required training for that position. 
 
If core-competency cannot be achieved the employee or agent will not be able to progress 
�W�R���W�K�H���µ�K�D�Q�G�V-�R�Q�¶  training curriculum and participate in production activities.  

Lowkey will employ over 28 full-time employees. Within the next 16 months we will grow to 
over 80 employees to  staff Lowkey cultivation facility. Individual job descriptions have been 
developed for each position in the  organization. The purpose is to ensure that all personnel are 
clear about their role and responsibilities, and  understand how their position contributes to the 
safe, efficient operation of Lowkey. Management positions  include the following:  

�‡���%�R�D�U�G���R�I���0�D�Q�D�J�H�U�V��- Oversee the entire dispensary operation and ensure that Lowkey 
successfully  delivers on its mission and business objectives.  
�‡���&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�I�L�F�H�U��- Organize and supervise day-to-day operations.  

�‡���&�K�L�H�I���2�S�H�U�D�W�L�R�Q�V���2�I�I�L�F�H�U��- Oversee the provision of all services related to customers service 
and ensure  that the dispensary maintains regulatory compliance and provide for effective 
customer advocacy  procedures.  

�‡���,�Q�Y�H�Q�W�R�U�\���I�X�O�I�L�O�O�P�H�Q�W���0�D�Q�D�J�H�U��- Supervise the safe processing, retail packaging, acquisition, 
delivery, and  inventory of new supplies of product.  
�‡���6�D�O�H�V���0�D�Q�D�J�H�U��- Oversee retail package handling, display, dispensing and proper storage 
�R�I���S�U�R�G�X�F�W�����‡���&�K�L�H�I���R�I���V�H�F�X�U�L�W�\��- Monitor all areas of operations to ensure the safety of 
patients, staff, and neighbors  and compliance with all laws and regulations.  

�‡���&�X�O�W�L�Y�D�W�L�R�Q���0�D�Q�D�J�H�U��- Responsible for the cultivation, extraction, and manufacturing facility. 
Responsible  for strain selection, grow plans and management of cultivation, trimming, 
drying, curing and processing  teams.  

Diversion Prevention - Diversion is the illegal taking of medical marijuana from the legal 
�F�X�O�W�L�Y�D�W�L�R�Q���R�S�H�U�D�W�L�R�Q�¶�V  production or cultivation line or inventory. Any physical moving of 
marijuana from its assigned and tracked  point of origin or current assigned placement in the 
facility, or attempt thereof is considered diversion or  attempted diversion. Further, any 
unapproved changes to the digital inventory tracking system may constitute  attempted 
diversion and will be investigated.  

The training will be comprised of a review of the sections of the Act and Regulations 
pertinent to security,  inventory, marijuana storage, diversion detection as well as 
prevention.  
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Employees and agents will be informed that diversion of medical marijuana may result in 
criminal charges and  termination of employment for those individuals who participate, aide 
in or abet diversion.  

Employees and agents will be asked to sign, as a condition of employment, an attestation 
statement that they  are aware of the definition and illegality of diversion.  

Our detection training will be achieved by educating employees and agents about the 
following two methods  that will be employed: 
 
Continuous maintenance of our inventory tracking system:  

Most losses of marijuana will be red flagged by the inventory tracking system. Regular 
auditing of inventory of  marijuana at the facility will help ensure diversion is either deterred 
and or discovered. Given that some minor  deviations in weight are expected due to 
temperature changes and degradation of flower, we will be observant  for patterns indicative 
of diversion in those deviant weight changes.  

Recognition of signs of diversion   

�‡���7�K�H�U�H���D�U�H���P�D�Q�\���S�R�V�V�L�E�O�H���V�L�J�Q�V���R�I���G�L�Y�H�U�V�L�R�Q���L�Q�F�O�X�G�L�Q�J���I�L�U�V�W�K�D�Q�G���Z�L�W�Q�H�V�V�L�Q�J���R�I���D���W�K�H�I�W��
however there are  possibly subtler indicators such as odd employee behavior or visible 

changes in plant or batch size.   

�‡���3�U�H�Y�H�Q�W�L�R�Q���W�U�D�L�Q�L�Q�J���L�V���F�R�P�S�U�L�V�H�G���R�I���E�H�K�D�Y�L�R�U�V���D�Q�G���D�F�W�L�R�Q�V���W�K�D�W���P�D�N�H���G�L�Y�H�U�V�L�R�Q���G�L�I�I�L�F�X�O�W����
Creating a  culture of total compliance is only a part of what must be done to prevent 
diversion. In addition,  organization, proper tracking protocols  

�‡���V�W�H�D�G-fast compliance with the Act and managerial intolerance towards unacceptable 
behaviors and  actions help create a stronger deterrent.  

�‡���:�H���Z�L�O�O���D�O�V�R���V�W�U�L�Y�H���W�R���U�H�Z�D�U�G���H�P�S�O�R�\�H�H�V���W�K�D�W���D�F�K�L�H�Y�H���K�L�J�K�H�U���O�H�Y�H�O�V���R�I���D�F�F�X�U�D�F�\���L�Q 
product handling. Federal and State Marijuana Laws   
�‡���$�O�O���H�P�S�O�R�\�H�H�V���D�Q�G���D�J�H�Q�W�V���Z�L�O�O���U�H�F�H�L�Y�H���D���M�R�E���R�I�I�H�U���R�U���F�R�Q�W�U�D�F�W���D�J�U�H�H�P�H�Q�W���I�R�U���H�P�S�O�R�\�P�H�Q�W�����$�V��

part of  �W�K�D�W���R�I�I�H�U���D�J�U�H�H�P�H�Q�W���Z�H���Z�L�O�O���S�U�R�Y�L�G�H���D�Q���D�W�W�H�V�W�D�W�L�R�Q���I�R�U�P���Z�K�L�F�K���V�W�D�W�H�V�����³�%�\��
accepting this position you  understand that your employment may be in violation of the 
Federal Controlled Substances Act, as  marijuana manufacturing and possession remain 
�L�O�O�H�J�D�O���X�Q�G�H�U���)�H�G�H�U�D�O���/�D�Z���´  

�‡���(�P�S�O�R�\�H�H�V���Z�L�O�O���E�H���S�U�R�Y�L�G�H�G���D���F�R�S�\���R�I���W�K�H���³�&�R�O�H���0�H�P�R�U�D�Q�G�X�P�´���L�V�V�X�H�G���Ey the Department 
of Justice.  

�‡���2�X�U���F�R�P�S�D�Q�\���D�W�W�R�U�Q�H�\���Z�L�O�O���E�H���F�R�Q�W�U�D�F�W�H�G���W�R���S�U�R�Y�L�G�H���D���P�D�U�L�M�X�D�Q�D���O�D�Z�V���W�U�D�L�Q�L�Q�J���V�H�V�V�L�R�Q���I�R�U��
all new  employees and agents to ensure they have the necessary and requisite 
understanding of state and  federal laws as they pertain to marijuana.  
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�‡���$�O�O���H�P�S�O�R�\�H�H�V���D�Q�G���D�J�H�Q�W�V���Z�L�O�O���E�H���U�H�T�X�L�U�H�G���W�R���U�H�D�G���W�K�H���&�&�&���U�H�J�X�O�D�W�L�R�Q�V�����$�I�W�H�U��
completion of this  reading, they will be required to sign an attestation that they 
have read and understand their  obligations under the Regulations and the Act.  

Standard Operating Procedures Training   

�‡���7�K�H���F�R�P�S�D�Q�\���Z�L�O�O���H�P�S�O�R�\���M�R�E���G�H�V�F�U�L�S�W�L�R�Q�V���I�R�U���H�D�F�K���D�Y�D�L�O�D�E�O�H���S�R�V�L�W�L�R�Q�����(�D�F�K���M�R�E���G�H�V�F�U�L�S�W�L�R�Q��
will include  a list of required standard operating procedures that must be administered to 
establish core competency for that position.  

�‡�� �7�K�H�� �Q�H�Z�� �K�L�U�H�� �Z�L�O�O�� �U�H�F�H�L�Y�H�� �F�R�S�L�H�V�� �R�I�� �W�K�H�� �U�H�T�X�L�U�H�G�� �6�2�3�¶�V�� �D�Q�G�� �Z�L�O�O�� �E�H�� �U�H�T�X�L�U�H�G�� �W�R�� �U�H�D�G�� �W�K�H�P��
prior to taking  a written exam. The new hire will not be able to proceed to the hands-on 
training curriculum until they  have developed core-competency in the required 
procedures.  

�‡���,�I���D�Q���H�P�S�O�R�\�H�H���K�D�V���Q�R�W���G�H�Y�H�O�R�S�H�G���F�R�U�H-competency for both the hands-on and written 
curriculums by  the end of their probationary period they may be terminated. 

 
Covid-19 Agent Reporting Writing  
  
Lowkey will have and follow written operating procedures promoting workplace safety, which 
includes  protocols addressing COVID-19 (Coronavirus). Licensee COVID-19 Standard 
Operating Procedures should  include reports to the Commission of any instance of an employee 
work-related illness resulting in a  confirmed COVID-19 case immediately after obtaining actual 
knowledge of a confirmed case, but in no  event later than twenty-four (24) hours. Licensees are 
to report this information using the Agent COVID 19 Reporting Form on the Commission 
website. 
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Maintaining Financial Records Policy and Procedure  

Lowkey is  committed  to  being  compliant  with  all  regulations  outlined  in  935  CMR 
�����������������H�W�����V�H�T�������³�W�K�H���5�H�J�X�O�D�W�L�R�Q�V�´�����D�Q�G���D�Q�\���R�W�K�H�U���U�H�T�X�L�U�H�P�H�Q�W�V���R�U���V�X�E-regulatory guidance 
issued by the Massachusetts  �&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�����³�&�1�%�´���R�U���³�W�K�H���&�R�P�P�L�V�V�L�R�Q�´�����R�U��
any other regulatory agency.  

This policy is  to  provide  clear  and  concise  instructions  for  Lowkey 2 LLC 
employees  regarding  the  Maintenance  of  Financial Records that are in compliance with the 
Regulations.  

The purpose of �W�K�L�V�� �S�R�O�L�F�\�� �L�V�� �W�R�� �R�X�W�O�L�Q�H�� �W�K�H�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �R�I�� �W�K�H�� �&�R�P�S�D�Q�\���� �W�K�H�� �&�R�P�S�D�Q�\�¶�V��
management  team and Agents  to ensure  specific, methodical, 
and  consistent  compliance  of  the  Regulations and  to  ensure that our financial records are 
maintained in a compliant manner in compliance with all regulations  and laws.  

 

Policy:  

All Lowkey 2 LLC  financial records will be kept and maintained according to generally 
accepted accounting  principles. Our comptroller is responsible for all accounting 
responsibilities and will engage the services  of external Accountants and Tax Professionals to 
ensure proper accounting compliance. We will also 
hire  or  engage  as  a  contractor  a  bookkeeper  with  experience  in  business  accounting  to 
 assist  in  the  maintaining of these records.  

All   Lowkey 2 LLC 
financial/business  records  will   be  available  for  inspection  to  Commission  upon 
request. Lowkey 2 LLC 
will   maintain  all  business  records  in  Manual  and  electronic  (computerized)  form
.  These  records  include,  but  are  not  limited to; assets  and  liabilities,  monetary 
transactions, books of accounts, which shall include journals, ledgers, and 
supporting  documents,  agreements,  checks,  invoices,  and 
vouchers,  sales  records  including  the  quantity,  
form, and cost of marijuana products; and salary and wages paid to each employee, 
stipend paid  to each board member, and any executive compensation, bonus, benefit, 
or item of value paid to any individual affiliated 



 

 2 

with  a  Marijuana  Establishment,  including  members  of  the  nonprofit  corporation
, if any.  

In relation to the maintenance of financial records, Lowkey  LLC will incorporate the 
following  into  our  business operations;  

1. Lowkey 2 LLC  will engage the services of a professional payroll and human resources 
company to  assist in Human resources management and payroll services for our employees.  

   2. Lowkey 2 LLC  has and will maintain a banking relationship with Century Bank to provide    
banking services for our company.  

   3. Lowkey 2 LLC  will use up to date financial software programs for all financial transactions.  

4. Lowkey 2 LLC  does not plan  to make cash  transactions with other Marijuana 
Establishments. 
All   transactions  will   be  done  through  traditional  banking  transactions  including  chec
ks,  wire  transfers or credit cards.  

5.    On  an  annual  basis, Lowkey 2 LLC 
will   engage  the  services  of  an  independent  certified  public  accountant who is 
preferably experienced in the legal marijuana industry, to conduct a financial  audit of 
Lowkey 2 LLC  finances(books).  

6. Lowkey 2 LLC  will engage the services of an industry experienced tax professional for the 
filing of  all required state and federal tax documents.  

7. At the end of each business day a reconciliation audit will be done on each POS station by 
the  Facility Manager or designee.  

8. 
Comprehensive  financial  audits  will   be  done  at  the  end  of  every  day  by  the  compt
roller or  designee. At the discretion of the comptroller the frequency of these audits may 
be changed to  weekly and then monthly.  

9. At a minimum, a comprehensive audit by  the comptroller or designee of 
all  sales  transactions  will be completed every month.  

10. For the first year of operation the comptroller will conduct a comprehensive audit of all of 
�W�K�H���I�D�F�L�O�L�W�\�¶�V  

financial records every 3 months and report their findings to the CEO and COO.  

Access to the Commission:  

Lowkey 2 LLC  electronic and hard copy (written) records will be available to the 
Commission upon request  pursuant to 935 CMR 500.105(9). The records will be maintained 
in accordance with generally accepted  accounting principles. All written records required in 
any section of 935 CMR 500.000 are subject to  inspection.  
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�$�F�F�H�V�V���W�R���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���'�H�S�D�U�W�P�H�Q�W���R�I���5�H�Y�H�Q�X�H�����´�'�2�5�´����  

Lowkey 2 LLC 
books,  records,  papers  and  other  data  will   be  made  available  upon  request  by  the  DOR.  
 

Accounting  records  and  information  in  electronic  format  will   be  provided  in  a  searchab
le  electronic  format if requested by the Commission of the DOR. Any additional reports and 
schedules relating to the  preparation of tax returns will be maintained and made available 
upon request. Inventory system data  as well as any 
additional  purchase  reports,  schedules  or  documentation  that  reconcile to other books  
and records, such as purchase journals or a general ledger, will also be maintained and made 
available  upon request.  

These records will be kept so long as their contents are material in the administration of 
Massachusetts  tax laws. At a minimum, unless the DOR Commissioner consents in writing to 
an earlier destruction, the  records will be preserved until the statute of limitations for making 
additional assessments for the period  for which the return was due has expired. The DOR may 
require a longer retention period, such as when  the records are the subject of an audit, court 
case, or other proceeding.  

Additionally, Lowkey will comply with all records retention requirements outlined in 
the  DOR  Regulations including but limited to 830 CMR 62C.25.1: Record Retention.  

Point of Sale (POS) Systems:  

Lowkey 2 LLC  will utilize a POS system that complies with the requirements in G.L. c. 62C, 
§ 25; 830 CMR  62C.25.1  (the Records Retention Regulation); and  the Massachusetts 
Department  of Revenue  ���³�'�2�5�´��  Directive 16-���� �³Recordkeeping Requirements for Sales 
and Use Tax Vendors Utilizing Point of Sale (POS)  �6�\�V�W�H�P�V�´����The POS System will be 
approved by the Commission.  

1. Our POS system will record all transactions in a manner that will allow the DOR to verify 
what was  sold and whether the appropriate amount of tax was collected. Along with the 
data in the POS  system, Lowkey will maintain the following records:  

a. A  journal  or  its  equivalent,  which  records  daily  all  non-
cash  transactions  affecting  accounts payable.  

b. 
A  cash  journal  or  its  equivalent,  which  records  daily  all  cash  receipts  and  
cash  disbursements, including any check transactions.  

c. 
A  sales  slip,  invoice,  cash  register  tape,  or  other  document  evidencing  the  
original  transaction, which substantiates each entry in the journal or cash journal.  
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d. Memorandum accounts, records or lists concerning inventories, fixed assets or 
prepaid  items, except in cases where the accounting system clearly records such 

information.  

e. A  ledger  to  which  totals  from  the  journal,  cash  journal  and  other  records  

       have  been  periodically posted. The ledger must clearly classify the individual 
accounts receivable and  payable and the capital account. 

 
2. Each POS transaction record will provide enough detail to independently determine the 

taxability  of each sale and the amount of tax due and collected. Information on each sales 
transaction will  include, but is not limited to the:  

a. individual item(s) sold,  
b. selling price,  

c. tax due,  

d. invoice number,  

e. date of sale,  

f. method of payment, and  

g. POS terminal number and POS transaction number.  

3. Lowkey 2 LLC  will maintain auditable internal controls to ensure the accuracy and 
completeness of  the transactions recorded in the POS system. The audit trail details 
include, but are not limited to:  

a. Internal sequential transaction numbers;  

b. Records of all POS terminal activity; and  

c. Procedures to account for voids, cancellations, or other discrepancies in 
sequential  numbering.  

d. The POS audit trail or logging functionality must be activated and operational at all 
times,  and it must record:  

e. Any and all activity related to other operating modes available in the system, 
such as a  training mode; and  

f. Any and all changes in the setup of the system.  

4. Lowkey 2 LLC  will comply with the provisions of 935 CMR 500.140(6): Recording Sales. a. 
Lowkey 2 LLC  will only utilize a point-of-sale (POS) system approved by the 
Commission, in  consultation with the DOR.  

b. Lowkey 2 LLC  may utilize a sales recording module approved by the DOR.  
c. Lowkey 2 LLC  will not utilize software or other methods to manipulate or alter 

sales data. d. Lowkey 2 LLC will  conduct a monthly analysis of our equipment 
and sales data  to  determine  that  no  software  has  been 
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installed  that  could  be  utilized  to manipulate  or  alter sales data and that no 
other methodology has been employed to manipulate or alter  sales data. Lowkey 

2 LLC  will maintain records that it has performed the monthly analysis  
 

and produce it upon request to the Commission. If Lowkey 2 LLC  determines 
that software  has been installed  for  the purpose of manipulation or alteration 
of sales data or other  methods have been utilized to manipulate or alter sales 
data:  

i. We will immediately disclose the information to the Commission;  
ii. 

We  will   cooperate  with  the  Commission  in  any  investigation  regardi
ng  manipulation or alteration of sales data; and  

iii. We will take such other action directed by the Commission to comply with 
935  CMR 500.105.  

e. Lowkey 2 LLC  will comply with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16- 1 regarding recordkeeping requirements.  

f. Lowkey  LLC will adopt separate accounting practices at the point-of-sale for 
marijuana  and marijuana product sales, and non-marijuana sales.  

g. Lowkey 2 LLC  will allow the Commission and the DOR may audit and examine 
our point-of sale  system in  order  to ensure  compliance with Massachusetts  tax 
laws and  935  CMR 500.000. 
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Lowkey 2 LLC  
Management and Operations Profile  
Operating Policies and Procedures 
MRN284730 
 
 

                     Quality Control and Testing 
 

No marijuana or marijuana product will be sold or marketed for adult use that is not tested by 
Independent Testing  Laboratories and deemed to comply with the standards required under 935 
CMR 500.160, except as allowed under  935 CMR 500.000.  

Lowkey will have a written policy for responding to laboratory results that indicate contaminant 
levels are above  acceptable limits established by the Commission. Any such policy will include 
notifying the Commission within 72  hours of any laboratory testing results indicating that the 
contamination cannot be remediated and disposing of  the product. The notification from 
Lowkey will describe a proposed plan of action for both the destruction of the  contaminated 
product and the assessment of the source of contamination. Lowkey will maintain the results of 
all  testing for no less than one year. Lowkey will process cannabis in a safe and sanitary 
manner. We will process the  leaves and flowers of the female cannabis plant only, which will 
be:  

1. Well cured and generally free of seeds and stems;  

2. Free of dirt, sand, debris, and other foreign matter;  

3. Free of contamination by mold, rot, fungus, and bacterial diseases;  

4. Prepared and handled on food-grade stainless steel tables; and  

5. Packaged in a secure area.  

We will comply with the following sanitary requirements:  
�‡���$�Q�\���D�J�H�Q�W���Z�K�R�V�H���M�R�E��includes contact with cannabis or nonedible cannabis products, including 

cultivation,  production, or packaging, is subject to the requirements for food handlers 
specified in 105 CMR 300.000:  Reportable Diseases, Surveillance, and Isolation and 
Quarantine Requirements  

�‡���$�Q�\���D�J�H�Q�W���Z�R�U�N�L�Q�J���L�Q���G�L�U�H�F�W���F�R�Q�W�D�F�W���Z�L�W�K���S�U�H�S�D�U�D�W�L�R�Q���R�I���F�D�Q�Q�D�E�L�V���R�U���Q�R�Q�H�G�L�E�O�H���F�D�Q�Q�D�E�L�V��
products will  conform to sanitary practices while on duty, including:  
�‡���0�D�L�Q�W�D�L�Q�L�Q�J���D�G�H�T�X�D�W�H���S�H�U�V�R�Q�D�O���F�O�H�D�Q�O�L�Q�H�V�V�����D�Q�G  

�‡���:�D�V�K�L�Q�J���K�D�Q�G�V���W�K�R�U�R�X�J�K�O�\���L�Q��an adequate hand-washing area before starting work, and at any 
other time  when hands may have become soiled or contaminated.  

�‡���+�D�Q�G-washing facilities will be adequate and convenient and will be furnished with running 
water at a  suitable temperature.  

�‡ Hand-washing facilities will be located in production areas and where good sanitary 
practices require  employees to wash and sanitize their hands, and will provide effective 
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hand-cleaning and sanitizing  preparations and sanitary towel service or suitable drying 
devices  

�‡���7�K�H�U�H���Z�L�O�O���E�H���V�X�I�I�L�F�L�H�Q�W���V�S�D�F�H���I�R�U���S�O�D�F�H�P�H�Q�W���R�I���H�T�X�L�S�P�H�Q�W���D�Q�G���V�W�R�U�D�J�H���R�I���P�D�W�H�U�L�D�O�V���D�V���L�V��
necessary for the  maintenance of sanitary operations 

 
�‡���/�L�W�W�H�U���D�Q�G���Z�D�V�W�H���Z�L�O�O���E�H���F�D�U�H�I�X�O�O�\���U�H�P�R�Y�H�G�����G�L�V�S�R�V�H�G���R�I���W�R���P�L�Q�L�P�L�]�H���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I��

odor and  minimize the potential for the waste attracting and harboring pests. The 
operating systems for waste  disposal will be maintained in an adequate manner pursuant 
to 935 CMR 500.105(12)  

�‡���)�O�R�R�U�V�����Z�D�O�O�V�����D�Q�G���F�H�L�O�L�Q�J�V���Z�L�O�O���E�H���F�R�Q�V�W�U�X�F�W�H�G���L�Q���V�X�F�K���D��manner that they may be adequately 
kept clean  and in good repair  
�‡���%�X�L�O�G�L�Q�J�V�����I�L�[�W�X�U�H�V�����D�Q�G���R�W�K�H�U���S�K�\�V�L�F�D�O���I�D�F�L�O�L�W�L�H�V���Z�L�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G���L�Q���D���V�D�Q�L�W�D�U�\���F�R�Q�G�L�W�L�R�Q���‡��
All contact surfaces, including utensils and equipment, will be maintained in a clean and 
sanitary  condition. Such surfaces will be cleaned and sanitized as frequently as necessary to 
protect against  contamination, using a sanitizing agent registered by the US Environmental 
Protection Agency (EPA), in  accordance with labeled instructions. Equipment and utensils 
will be so designed and of such material and  workmanship as to be adequately cleanable  

�‡���$�O�O���W�R�[�L�F���L�W�H�P�V���Z�L�O�O���E�H���L�G�H�Q�W�L�I�L�H�G�����K�H�O�G�����D�Q�G���V�W�R�U�H�G���L�Q���D���P�D�Q�Q�H�U���W�K�D�W���S�U�R�W�H�F�W�V���D�J�D�L�Q�V�W��
contamination of  cannabis products  
�‡���7�K�H���Z�D�W�H�U���V�X�S�S�O�\���Z�Lll be sufficient for necessary operations. Any private water source 
will be capable of  providing a safe, potable, and adequate supply of water to meet the 
�&�D�Q�Q�D�E�L�V���(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���Q�H�H�G�V���‡���3�O�X�P�E�L�Q�J���Z�L�O�O���E�H���R�I���D�G�H�T�X�D�W�H���V�L�]�H���D�Q�G���G�H�V�L�J�Q�����D�Q�G��
adequately installed and maintained to carry enough  water to required locations 
throughout the Cannabis Establishment.  

�‡���3�O�X�P�E�L�Q�J���Z�L�O�O���S�U�R�S�H�U�O�\���F�R�Q�Y�H�\���V�H�Z�D�J�H���D�Q�G���O�L�T�X�L�G���G�L�V�S�R�V�D�E�O�H���Z�D�V�W�H���I�U�R�P���W�K�H���&�D�Q�Q�D�E�L�V��
Establishment.  There will be no cross-connections between the potable and wastewater 
line  

�‡���:�H���Z�L�O�O���S�U�R�Y�L�G�H���L�W�V���H�P�S�O�R�\�H�H�V���Z�L�W�K���D�G�H�T�X�D�W�H�����U�H�D�G�L�O�\���D�F�F�H�V�V�L�E�O�H���W�R�L�O�H�W���I�D�F�L�O�L�W�L�H�V���W�K�D�W���D�U�H��
maintained in a  sanitary condition and in good repair  

�‡���6�W�R�U�D�J�H���D�Q�G���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�I���I�L�Q�L�V�K�H�G���S�U�R�G�X�F�W�V���Z�L�O�O���E�H���X�Q�G�H�U���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W���Z�Lll protect 
them against  physical, chemical, and microbial contamination as well as against 
deterioration of finished products or  their containers  

All edible products will be prepared, handled, and stored in compliance with the sanitation 
requirements in 105  CMR 590.000: Minimum Sanitation Standards for Food Establishments.  

Testing -No cannabis product, including cannabis, may be sold or otherwise marketed for 
adult use that is not  capable of being tested by Independent Testing Laboratories, except as 
allowed under 935 CMR 500.000.  

Transportation   

Lowkey may contract with a licensed marijuana transporter, to transport product between 
Lowkey and other  licensed marijuana establishments.  
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Lowkey shall ensure that all transported marijuana products are linked to the seed-to-sale 
tracking program. For  the purposes of tracking.  

Any marijuana product that is undeliverable or is refused by Lowkey , shall be transported back 
to the originating  location  

Within eight hours after arrival at Lowkey, inventory agents at Lowkey must re-weigh, re-
inventory, and account  for, on video, all marijuana products transported.  

In the case of an emergency stop during the transportation of marijuana products, to or from 
Lowkey, a log must  be maintained describing the reason for the stop, the duration, the location, 
and any activities of personnel exiting  the vehicle 
 
Lowkey will randomize its times and routes when scheduling transportation of marijuana 
products.  

Product Deliveries:  

�‡���7�K�H���S�D�F�N�D�J�L�Q�J���L�Q�Y�H�Q�W�R�U�\���P�D�Q�D�J�H�U���D�Q�G���W�K�H���*�H�Q�H�U�D�O���0�D�Q�D�J�H�U���Z�L�O�O���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���V�F�K�H�G�X�O�L�Q�J��
all product  deliveries. The packaging manager will be in contact with the representative 
from the company that is  providing the product delivery.   

�‡���7�K�H���'�H�O�L�Y�H�U�\���&�R�P�S�D�Q�\���Z�L�O�O���Q�R�W�L�I�\���W�K�H���S�D�F�N�D�J�L�Q�J�����L�Q�Y�H�Q�W�R�U�\���P�D�Q�D�J�H�U���Z�K�H�Q���W�K�H�\���D�U�H����-10 
minutes away  from the store. At this time, the MOD will notify the members of 
security.   

�‡���7�K�H���V�H�F�X�U�L�W�\���W�H�D�P���P�H�P�E�H�U���O�R�F�D�W�H�G���R�X�W�V�L�G�H���R�U���D�W���W�K�H���I�U�R�Q�W���G�R�R�U��will come inside to the waiting 
room. The  security team member located on the retail floor will move to the exit door. The 
member of security  located at the exit door will head outside to the back lot and will be 
responsible for opening and closing  the gate for and behind the delivery company.   

�‡���7�K�H�\���Z�L�O�O���R�S�H�Q���W�K�H���J�D�W�H���Z�K�H�Q���W�K�H���Y�H�K�L�F�O�H���D�U�U�L�Y�H�V�����W�K�H���Y�H�K�L�F�O�H���Z�L�O�O���H�Q�W�H�U���W�K�H���E�D�F�N���O�R�W���D�Q�G���S�D�U�N���L�Q��
space 1. At  this time security will close and lock gate, and notify the MOD that the vehicle 
is in place. The MOD will  then open the back door and allow the delivery company in.  
�‡���7�K�H�\���Z�L�O�O���V�L�J�Q���W�K�H���Y�L�V�L�W�R�U���O�R�J���D�Q�G���Z�L�O�O���W�K�H�Q���O�R�D�G���L�Q���W�K�H���S�U�R�G�X�F�W�����7�K�H���0�2�'���Z�L�O�O���O�H�W���W�K�H�P��
back outside and  will lock door behind them. Security will then open gate and allow the 
�F�R�P�S�D�Q�\���W�R���O�H�D�Y�H���W�K�H���S�U�H�P�L�V�H�V�����‡���7�K�H���J�D�W�H���Z�L�O�O���W�K�H�Q���E�H���F�O�R�V�H�G���D�Q�G���O�R�F�N�H�G���R�Q�F�H���W�K�H�\���O�H�D�Y�H����
The security team members will then return to  their original locations.  

When videotaping the weighing, inventorying, and accounting of marijuana products before 
transportation or  receipt after, the video must show each product being weighed, the weight, 
and the manifest  

Lowkey agents must document and report any unusual discrepancy in weight or inventory to the 
Commission and  law enforcement authorities not more than 24 hours after the discovery of such 
discrepancy  
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Lowkey agents shall report to the Commission and law enforcement authorities any vehicle 
accidents, diversions,  losses, or other reportable incidents that occur during transport, not more 
than 24 hours after such accidents,  diversions, losses, or other reportable incidents  

A manifest shall be filled out in triplicate, with the original manifest remaining with the 
originating ME, a second  copy provided to the destination ME upon arrival, and a copy to be 
kept with the licensed ME agent during  transportation and returned to the ME or marijuana 
Transporter upon completion of the transportation  

Prior to transport, the manifest shall be securely transmitted to Lowkey by facsimile or email  

Upon arrival to Lowkey, a Lowkey agent shall compare the manifest produced by the agents 
who transported the  marijuana products to the copy transmitted by the facsimile or email. This 
manifest must, at a minimum, include:  

a) the originating ME name, address, and registration number;   

b) the names and registration numbers of the agents who transported the 
marijuana products; c) the name and registration number of the ME agent who 
prepared the manifest;  
d) �/�R�Z�N�H�\�¶�V���Q�D�P�H�����D�G�G�U�H�V�V�����D�Q�G���U�H�J�L�V�W�U�D�W�L�R�Q���Q�X�P�E�H�U�� 
e) a description of the products being transported, including the weight and form or type of 
product;  

f) the mileage of the transporting vehicle at the departure from the originating ME and the mileage 
upon arrival  at Lowkey, as well as mileage upon return to originating ME;  

g) the date and time of departure from originating ME and arrival at the Lowkey for each 
transportation; a  signature line for the Lowkey agent who receives the marijuana products;  

h) the weight and inventory before the departure and upon receipt;  

i) the date and time that the transported products were re-weighed and re-inventoried; the name of 
the Lowkey agent who re-weighed and re-inventoried products; and the vehicle makes, model, 
and licensed plate  number  

Lowkey shall retain all transportation for no less than one year and make them available to the 
Commission upon  request  

The manifest shall be maintained within the vehicle during the entire transportation process, 
until the delivery is  completed  

When management receives the call that the driver is 20 minutes away, all work stops in the 
packaging room,  �H�Y�H�U�\�W�K�L�Q�J���W�K�D�W�¶�V���E�H�L�Q�J���Z�R�U�N�H�G���R�Q���J�H�W�V���S�X�W���D�Z�D�\���D�Q�G���H�Y�H�U�\�W�K�L�Q�J���J�H�W�V��
cleaned (trash) or anything loose or not a  �S�D�U�W���R�I���W�K�H���S�D�F�N�D�J�L�Q�J���R�U���U�H�F�H�L�Y�L�Q�J���S�U�R�F�H�V�V�����L�W�¶�V���D�O�O��
hands-on deck for the package room.  

Manager or supervisor on duty will check for damages, count products, check labels, and match 
information to our  records and what we ordered + packing slip, also checking for proper 
weights, names and sizes written on  packaging.  
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Any marijuana product that is undeliverable or is refused by Lowkey, shall be transported back to 
the originating  location. vice versa, if any product delivered by Lowkey (if Lowkey ends up 
delivering) is refused, it will be brought  back to Lowkey.  

Weighing, packaging and entering cannabis products into Metrc and transferring to the 
sales floor or storing in  the safe  

�‡���2�Q�H���/�R�Z�N�H�\���H�P�S�O�R�\�H�H���Z�L�O�O���K�D�Y�H���D�O�U�H�D�G�\���S�O�D�F�H�G���D���S�O�D�V�W�L�F���E�L�Q���R�Q���W�K�H���V�F�D�O�H���S�O�D�W�H���D�Q�G���]�H�U�R�H�G���R�X�W��
the scale by  pressing tare.  

�‡���3�O�D�F�H���U�H�F�H�L�Y�H�G���S�U�R�G�X�F�W���L�Q���E�L�Q�����R�Q���W�K�H���V�F�D�O�H�����D���S�R�X�Q�G���Z�H�L�J�K�V�����������J�U�D�P�V�����L�I���W�K�H�U�H�
�V���������S�R�X�Q�G�V���R�Q��
the scale,  there should be 4,480 grams, anything less, is considered short, all movement in 
package room ceases  and must be reported right away to manager on duty, if everything is 
accounted for then move on to the  next step  

�‡���6�H�S�D�U�D�W�H���S�R�X�Q�G�V���D�U�H���E�H�L�Q�J���V�W�R�U�H�G���L�Q���E�D�F�N���I�U�R�P���S�R�X�Q�G�V���E�H�L�Q�J���E�U�R�N�H�Q���G�R�Z�Q���L�Q�W�R���S�U�H���U�R�O�O�V����
8ths, or both  and is to be transferred to the retail floor  

�‡���3�U�L�Q�W���D�O�O���W�D�J�V���I�U�R�P���0�H�W�U�F���D�V�V�R�F�L�D�Wed with the cannabis that was received  

�‡���(�Q�W�H�U���D�O�O���Z�H�L�J�K�W�V���D�Q�G���F�R�X�Q�W�V���R�I���L�Q�Y�H�Q�W�R�U�\���U�H�F�H�L�Y�H�G���L�Q�W�R���0�H�W�U�F���D�Q�G���I�O�R�Z�K�X�E��  

�‡���,�P�P�H�G�L�D�W�H�O�\���S�X�W���W�K�H���I�O�R�Z�H�U���W�K�D�W���L�V���W�R���E�H���V�W�R�U�H�G���L�Q�V�L�G�H���W�K�H���V�D�I�H���U�R�R�P�����L�Q�V�L�G�H���W�K�H���V�D�I�H���U�R�R�P��
and stored  properly.  

�‡���������D�Q�G���Q�R���P�R�U�H���W�K�D�Q��2 Lowkey employees will handle the storing and breaking down of 
cannabis 

 
�‡���7�K�H�\���Z�L�O�O���R�S�H�Q���D�Q�G���G�X�P�S���I�O�R�Z�H�U���L�Q�W�R���D���E�L�Q���W�K�D�W���Z�L�O�O���E�H���S�O�D�F�H�G���Q�H�D�U���W�K�H��
�V�P�D�O�O�H�U���W�D�E�O�H���V�F�D�O�H�V���‡���S�O�D�F�H���E�R�Z�O���R�U���F�X�S���R�Q���V�F�D�O�H�����]�H�U�R���R�X�W���W�K�H���V�F�D�O�H���E�\��
pressing tare  
�‡���:�H�L�J�K�W���R�X�W�����W�K�V���D�W�����������J�U�D�P�V�����T�X�D�U�W�H�U�V���D�W���������K�D�O�I�¶�V���D�W������  

�‡��Before the delivery arrives, the packaging manager or supervisor already has 
communicated with the  retail manager and knows what is needed to be sent to the retail 
floor  

�‡���D�O�O���J�O�R�Y�H�V���Z�L�O�O���E�H���S�O�D�F�H�G���R�Q���D���G�H�V�L�J�Qated table and thrown out by inventory and packaging 
manager  

�‡���D�O�O���W�U�D�V�K���Z�L�O�O���E�H���W�K�U�R�Z�Q���D�Z�D�\���E�\���P�D�Q�D�J�H�U���R�U���V�X�S�H�U�Y�L�V�R�U���R�Q���G�X�W�\�����D�Q�G���Z�L�W�Q�H�V�V�H�G���E�\���D�W���O�H�D�V�W���R�Q�H��
other Lowkey employee  

Lowkey will have all new employees complete the responsible vendor training Program 
within 90 days of being  hired   

�‡���5�H�V�S�R�Q�V�L�E�O�H���9�H�Q�G�R�U���3�U�R�J�U�D�P���G�R�F�X�P�H�Q�W�D�W�L�R�Q���Z�L�O�O���E�H���U�H�W�D�L�Q�H�G���I�R�U���I�R�X�U���\�H�D�U�V  
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Covid-19 Agent Reporting Writing  
Lowkey will have and follow written operating procedures promoting workplace safety, which 
includes  protocols addressing COVID-19 (Coronavirus). Licensee COVID-19 Standard 
Operating Procedures should  include reports to the Commission of any instance of an employee 
work-related illness resulting in a  confirmed COVID-19 case immediately after obtaining actual 
knowledge of a confirmed case, but in no  event later than twenty-four (24) hours. Licensees are 
to report this information using the Agent COVID 19 Reporting Form on the Commission 
website. 
 

 



 

 1 

Lowkey 2 LLC  
Management and Operations Profile  
Operating Policies and Procedures 
MRN284730 
 
 

                     Personnel Records 
 
1. Personnel Records 
�/�R�Z�N�H�\�¶�V���3�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G�V���L�Q�F�O�X�G�H�����M�R�E���G�H�V�F�U�L�S�W�L�R�Q�V���I�R�U���H�D�F�K���H�P�S�O�R�\�H�H���D�Q�G���Y�R�O�X�Q�W�H�H�U���S�R�V�L�W�L�R�Q����
well an organizational chart consistent with the job descriptions, and personnel record for each 
marijuana establishment agent. Personnel records will be maintained for at least 12 months after 
�W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K��Lowkey 2  and will include, at a minimum, the 
following:  
�”���D�O�O���P�D�W�H�U�L�D�O�V���V�X�E�P�L�W�W�H�G���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���S�X�U�V�X�D�Q�W���W�R�����������&�0�5������������������������  
�”���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���Y�H�U�L�I�L�F�D�W�L�R�Q���R�I���U�H�I�Hrences;  
�”���W�K�H���M�R�E���G�H�V�F�U�L�S�W�L�R�Q���R�U���H�P�S�O�R�\�P�H�Q�W���F�R�Q�W�U�D�F�W���W�K�D�W���L�Q�F�O�X�G�H�V���G�X�W�L�H�V�����D�X�W�K�R�U�L�W�\�����U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V����
qualifications, and supervision documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters; 
�”���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���S�H�U�L�R�G�L�F���S�H�U�I�R�U�P�D�Q�F�H���H�Y�D�O�X�D�W�L�R�Q�V��  
�”���D���U�H�F�R�U�G���R�I���D�Q�\���G�L�V�F�L�S�O�L�Qary action taken; 
�”���Q�R�W�L�F�H���R�I���F�R�P�S�O�H�W�H�G���U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���D�Q�G���H�L�J�K�W-hour related duty training.  
�”���$�O�O���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N���U�H�S�R�U�W�V���R�E�W�D�L�Q�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K�����������&�0�5���������������������$�G�G�L�W�L�R�Q�D�O�O�\����
Lowkey  has developed a staffing plan that demonstrates accessible business hours and safe 
dispensary conditions; 
 
2. Financial Records  
Lowkey 2  financial records will be maintained in accordance with generally accepted accounting 
principles. Financial records, which shall include manual or computerized. Financial records 
include:  
�”���$�V�V�H�W�V���D�Q�G���O�L�D�E�L�O�L�W�L�H�V��  
�”���0�R�Q�H�W�D�U�\���W�U�D�Q�V�D�F�W�L�R�Q�V��  
�”���%�R�R�N�V���R�I���D�F�F�R�X�Q�W�V�����Z�K�L�F�K���L�Q�F�O�X�G�H���M�R�X�U�Q�D�O�V�����O�H�G�J�H�U�V�����D�Q�G���V�X�S�S�R�U�W�L�Q�J���G�R�F�X�P�H�Q�W�V�����D�J�U�H�H�P�H�Q�W�V����
checks, invoices, and vouchers;  
�”���6�D�O�H�V���U�H�F�R�U�G�V���L�Q�F�O�X�G�L�Q�J���W�K�H���T�X�D�Q�W�L�W�\�����I�R�U�P�����D�Q�G���F�R�V�W���R�I��marijuana products;  
�”���6�D�O�D�U�\���D�Q�G���Z�D�J�H�V���S�D�L�G���W�R���H�D�F�K���H�P�S�O�R�\�H�H�����V�W�L�S�H�Q�G���S�D�L�G���W�R���H�D�F�K���E�R�D�U�G���P�H�P�E�H�U�����D�Q�G���D�Q�\��
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with 
Lowkey 2.  
 

3. Inventory Records 
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Lowkey 2  will not commence adult-use retail until approval from the Commission, subject to the 
limitations in 935 CMR 500.140(10). Lowkey 2 will assure to follow laws governing taxation in 
the Commonwealth, including, but not limited to, the laws regarding taxation, filing audit and 
seizure. 
 
Lowkey 2  will continue to utilize real-time seed-to-sale inventory tracking methodology. 
Lowkey 2  will utilize Seed-to-sale tracking to tag and track all marijuana seeds, clones, plants, 
and marijuana products intended for sale for adult use or medical use. Such seed-to-sale software 
will be 
approved by the Commission. Real-time inventory will be maintained as specified by the 
Commission, including, at a minimum inventory of: 
 
�”���P�D�U�L�M�X�D�Q�D���V�H�H�G�V 
�”���P�D�U�L�M�X�D�Q�D���S�O�D�Q�W�V���L�Q���D�Q�\���S�K�D�V�H���R�I���G�H�Y�H�O�R�Sment such as propagation, vegetation, and flowering 
�”���P�D�U�L�M�X�D�Q�D���U�H�D�G�\���I�R�U���G�L�V�S�H�Q�V�L�Q�J 
�”���D�O�O���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V 
�”���D�O�O���G�D�P�D�J�H�G�����G�H�I�H�F�W�L�Y�H�����H�[�S�L�U�H�G�����R�U���F�R�Q�W�D�P�L�Q�D�W�H�G���P�D�U�L�M�X�D�Q�D���D�Q�G���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V 
awaiting disposal 
 
Lowkey 2  will establish inventory controls and procedures for the conduct of inventory reviews, 
and comprehensive inventories of marijuana. 
 
Lowkey 2  will conduct monthly inventory. Lowkey 2  will also conduct annual inventory at least 
once every year after the date of the previous comprehensive inventory. Oral devices will not be 
used for inventory control. 
 
The record of each inventory shall include, at a minimum, the date of the inventory, a summary of 
the inventory findings, and the names, signatures, and titles of the individuals who conducted the 
inventory. 
No marijuana product, including marijuana, will be sold or otherwise marketed for adult use that 
is not capable of being tested by an Independent Testing Laboratories, except if allowed by 935 
CMR 500.000. 
 
4. Business  
Business records may be computerized or manual. Records will include: assets and liabilities; 
monetary transactions; books of accounts which include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; sales records including the quantity, 
form, and cost of marijuana products; and salary and wages paid to each employee, stipend paid 
to each board member, and any executive compensation, bonus, benefit, or item of value paid to 
any individual affiliated with Lowkey 2. 
 
5. Disposal Records 
Lowkey 2 will dispose of all waste as required under 935 CMR 500.105(12). Such records will be 
maintained for three years. 
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Diversion Prevention  

Diversion is the illegal taking of medical marijuana from the legal retail �R�S�H�U�D�W�L�R�Q�¶�V���S�U�R�G�X�F�Wion or 
cultivation line or inventory. Any physical moving of marijuana from its assigned and tracked 
point of origin or current assigned placement in the facility, or attempt thereof is considered 
diversion or attempted diversion. Further, any unapproved changes to the digital inventory 
tracking system may constitute attempted diversion and will be investigated.  

Lowkey 2 will offer an employee discount of 35% as a way of combating employee theft. 
Management will also have the option to give small free samples of new products to each 
employee.  

The training will consist of a review of the sections of Act and Regulations pertinent to security, 
inventory, marijuana storage, diversion detection as well as prevention.  

Employees and agents will be informed that diversion of marijuana may result in criminal charges 
and termination of employment for those individuals who participate, aid in or abet diversion.  

Employees and agents will be asked to sign, as a condition of employment, an attestation 
statement that they are aware of the definition and illegality of diversion. 

Our detection training will be achieved by educating employees and agents about the following 
two methods that will be employed: 

Continuous maintenance of our inventory tracking system:  

�x Most losses of marijuana will be red-flagged by the inventory tracking system.  
�x Regular auditing of inventory of marijuana at the facility will help ensure diversion is 

either deterred and or discovered.  
�x Given that some minor deviations in weight are expected due to temperature changes and 

degradation of flower, we will be observant for patterns indicative of diversion in those 
deviant weight changes. 

Recognition of signs of diversion: 

�x There are many possible signs of diversion including first hand witnessing of a theft 
however there are possibly subtler indicators such as odd employee behavior or visible 
changes in plant or batch size.  

�x Prevention training consists of behaviors and actions that make diversion difficult. 
Creating a culture of total compliance is only a part of what must be done to prevent 
diversion. In addition, organization, proper tracking protocols, stead-fast compliance with 
the Act and managerial intolerance towards unacceptable behaviors and actions help 
create a stronger deterrent.  

�x We will also strive to reward employees that achieve higher levels of accuracy in product 
handling. 

Federal and State Marijuana Laws �± 
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�x All employees and agents will receive a job offer or contract agreement for employment. 
As part of that offe�U���D�J�U�H�H�P�H�Q�W���Z�H���Z�L�O�O���S�U�R�Y�L�G�H���D�Q���D�W�W�H�V�W�D�W�L�R�Q���I�R�U�P���Z�K�L�F�K���V�W�D�W�H�V�����³�%�\��
accepting this position you understand that your employment may be in violation of the 
Federal Controlled Substances Act, as marijuana manufacturing and possession remain 
illegal under Feder�D�O���/�D�Z���´ 

�x �(�P�S�O�R�\�H�H�V���Z�L�O�O���E�H���S�U�R�Y�L�G�H�G���D���F�R�S�\���R�I���W�K�H���³�&�R�O�H���0�H�P�R�U�D�Q�G�X�P�´���L�V�V�X�H�G���E�\���W�K�H��
Department of Justice.  

�x Our company attorney will be contracted to provide a marijuana laws training session for 
all new employees and agents to ensure they have the necessary and requisite 
understanding of state and federal laws as they pertain to marijuana.  

�x All employees and agents will be required to read the CCC Regulations. After completion 
of this reading they will be required to sign an attestation that they have read and 
understand their obligations under the Regulations and the Act.  

 
Standard Operating Procedures Training 

�x The company will employ job descriptions for each available position. Each job 
description will include a list of required standard operating procedures that must be 
administered to establish core-competency for that position.  

�x The new hire will receive copies of the required SOPs and will be required to read them 
prior to taking a written exam. The new hire will not be able to proceed to the hands-on 
training curriculum until they have developed core-competency in the required 
procedures.  

 
If an employee has not developed core-competency for both the hands-on and written curriculums 
by the end of their probationary period they may be terminated. 
 
 

Employee Theft 

Lowkey 2 values all employees and their property, and expects that employees in turn value the 
company and its assets. Therefore, we will tolerate no employee theft, or stealing of any kind, 
including fraudulent time card reporting.  

�x That includes theft of money, information, products, inventory, tools or any item, 
information or idea that belongs to the company or to an employee, visitor or business 
partner of the company. 

�x  As such, we expect all incidents of employee theft to be reported immediately to your 
supervisor or HR representative, along with any data or information you have observed or 
obtained.  

We further retain the right to use video cameras and audio recording methods as well as software 
to identify and detect employee theft.  

Below are examples of types of theft to illustrate prohibited behaviors:  
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�x Employees may not take money, customer credit card numbers or company checks 
without prior authorization and documentation.  

�x Employees may not take products without payment, such as inventory, including 
samples, or broken / returned items or any company equipment or supplies.  

�x Employees may not give away products or services without prior approval. This includes 
not giving freebies to friends and family, taking home samples without prior approval, to 
anyone without documentation and payment. 

Employees caught breaking any state or federal law, including employee theft of private or 
company property or falsifying timekeeping records will be terminated with no warning given.  

�x In addition a police report may be filed, as well as a potential lawsuit against the 
employee with a request for restitution of funds or products, inventory or assets.  

�x To prevent employees from false accusations, we will investigate all claims of theft or 
employee stealing, and discipline any employee making a false accusation 

 
Drug and Substance Policy 

To help ensure a safe, healthy and productive work environment for our employees and others, to 
protect Company property, and to ensure efficient operations, the Company has adopted a policy 
of maintaining a workplace free of drugs and alcohol.  

This policy applies to all employees and other individuals who perform work for the Company. 

The unlawful or unauthorized use, abuse, solicitation, theft, possession, transfer, purchase, sale or 
distribution of controlled substances, drug paraphernalia or alcohol by an individual anywhere on 
Company premises, while on Company business (whether on Company premises) or while 
representing the Company, is strictly prohibited.  

Employees and other individuals who work for the Company also are prohibited from reporting to 
work or working while they are using or under the influence of alcohol or any controlled 
substances which may impact an employee's ability to perform his or her job or otherwise pose 
safety concerns.  

�x except when the use is pursuant to a licensed medical practitioner's instructions and the 
licensed medical practitioner authorized the employee or individual to report to work.  

�x However, this does not extend any right to report to work under the influence of medical 
marijuana or to use medical marijuana as a defense to a positive drug test, to the extent an 
employee is subject to any drug testing requirements, to the extent permitted by and in 
accordance with applicable law. 

This restriction does not apply to responsible drinking of alcohol or ingestion of cannabis at 
business meetings and related social outings. Violation of this policy will result in disciplinary 
action, up to and including discharge. 

The Company maintains a policy of non-discrimination and will endeavor to make reasonable 
accommodations to assist individuals recovering from substance and alcohol dependencies, and 
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those who have a medical history, which reflects treatment for substance abuse conditions. 
However, employees may not request an accommodation to avoid discipline for a policy 
violation. We encourage employees to seek assistance before their substance abuse or alcohol 
misuse renders them unable to perform the essential functions of their jobs or jeopardizes the 
health and safety of any Company employee, including themselves. 

Employees must notify the Company within five calendar days if they are convicted of a criminal 
drug violation in the workplace. Within ten (10) days of such notification or other actual notice, 
so that the Company can advise any of Company's clients (including governmental agencies, if 
applicable) of such conviction as required by contract. All employees are hereby advised that full 
compliance with the foregoing policy shall be a condition of employment at the Company. 

Any employee who violates the foregoing drug-free workplace policy described above shall be 
subject to discipline up to and including immediate discharge. 

In the discretion of the Company, any employee who violates the drug-free workplace policy may 
be required, in connection with or in lieu of disciplinary sanctions, to participate to the 
Company's satisfaction in an approved drug assistance or rehabilitation program 
 

Covid-19 Agent Reporting Writing 
Lowkey 2 will have and follow written operating procedures promoting workplace safety, which 
includes protocols addressing COVID-19 (Coronavirus). Licensee COVID-19 Standard 
Operating Procedures should include reports to the Commission of any instance of an employee 
work-related illness resulting in a confirmed COVID-19 case immediately after obtaining actual 
knowledge of a confirmed case, but in no event later than twenty-four (24) hours. Licensees are to 
report this information using the Agent COVID-19 Reporting Form on the Commission website. 
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Lowkey 2 �/�/�&�����³�/�R�Z�N�H�\��Dispensary�´���� 
Management and Operations Profile  
Operating Policies and Procedures 
 

Diversity Plan 
 

I.  Intent 
 
Lowkey 2 �/�/�&�����³�/�R�Z�N�H�\��Dispensary�´�����L�V���F�R�P�P�L�W�W�H�G���W�R���H�P�S�R�Z�H�U�L�Q�J���R�X�U���H�P�S�O�R�\�H�H�V���W�R��
thrive in their roles with us. We seek to empower our employees by respecting and 
appreciating what makes them different, in terms of gender, ethnicity, disability, sexual 
orientation/identification of veteran status.  
 
Our diversity plan allows for the exploration of these differences in a safe, nurturing and 
positive environment.  
 
 

II.  Purpose 
 
The purpose of this policy is to outline the responsibilities of Lowkey Dispensary, the 
�&�R�P�S�D�Q�\�¶�V���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���D�Q�G���$gents to ensure that Lowkey Dispensary is a diverse 
and inclusive company that promotes a discrimination-free work environment providing 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���D�O�O���H�P�S�O�R�\�H�H�V���W�R���X�V�H���W�K�H�L�U���G�L�Y�H�U�V�H���W�D�O�H�Q�W�V���W�R���V�X�S�S�R�U�W���W�K�H���F�R�P�S�D�Q�\�¶�V��
mission.  
 
Lowkey Dispensary will  comply with the requirements of 935 CMR 500.105 (4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment. 
 
Lowkey Dispensary�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q���L�V���P�H�D�Q�W���W�R���E�H���D�Q���H�Y�R�O�Y�L�Q�J���G�Rcument, and as such, 
will be evaluated and modified, when necessary, as our company grows and expands. 
 
Any actions taken, or programs instituted by Lowkey will not violate the Cannabis 
�&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K���U�H�V�S�H�F�W���W�R���O�L�P�L�W�D�W�L�R�Q�V���R�Q���R�Z�Q�H�U�Vhip or control or 
other applicable state laws. 
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III.  Proposed Initiatives, Goals and Metrics 
 
GOAL 1: Recruit and hire a diverse group of employees 
 
Proposed Initiative: Our goal will be focused to attract and retain qualified employees 
who are: 

�x 60 % Minorities,  
�x 50% Women,  
�x 20 % Veterans,  
�x 10 % People with disabilities; and  
�x 10 % Individuals who are LBGTQ and/or identify as a non-normative sexual 

identity.  
 
To achieve this goal, Lowkey Dispensary will:  
 
Create gender-neutral job descriptions; 
 
Employ the services of employment staffing groups �± The Viridity Group and Adaptive 
HR �± to assist with recruitment and hiring  
 
Post hiring needs in diverse publications such as a variety of web-based recruitment 
platforms such as Indeed.com; 
 
Participate in local hiring events and job fairs and hold recruiting events at 1601 Blue 
Hill Avenue in Mattapan; 
 
Post hiring needs on our company website; and 
 
Attend community group meetings in and around Hyde Park, at least two annually, to 
introduce Lowkey Dispensary and address our existing hiring needs to attract a diverse 
array of individuals, with an emphasis on those affiliated with the cannabis industry. 
 
Lowkey Dispensary will adhere to the requirements set forth in 935 CMR 500.105(4) 
relative to the permitted and prohibited advertising, brand, marketing, and sponsorship 
practices of marijuana establishments.  
 
 
Metrics and Evaluation: Lowkey Dispensary will assess the demographics of its 
employees to see if it is meeting its goal of increasing diversity in these positions. 
Lowkey Dispensary will annually analyze the staffing makeup and based upon the 
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outcome of those analytics, determine what steps are necessary to further increase the 
diversity of Lowkey Dispensary. Lowkey Dispensary will assess and review its progress 
within a year of receiving its Final License from the Cannabis Control Commission for an 
adult-use marijuana establishment and then annually, thereafter. Based upon this annual 
review and in conjunction with the renewal of its license, Lowkey Dispensary will be 
able to demonstrate to the Commission the success of this initiative. 
 
 
 
GOAL 2: Encourage Participation Among Employees in Activities Geared Towards 
Encouraging and Supporting Diversity 
 
Proposed Initiative: An important way to promote diversity in the workplace is through 
activities that encourage cultural sensitivity:  
 
Supplemental courses offered regularly on implicit bias and cross-cultural 
communications;  
 
Additionally, employees at every level of the organization will be encouraged to provide 
feedback (through surveys and focus groups) on ways to better strengthen company 
culture in various areas, such as in promoting and sustaining diversity in the workplace; 
 
Our diversity activities will include at minimum the following three activities: 
 

1. Diversity Talks �± Through Paired Sessions 
 
Here, we will assign people in pairs to spend 10-15 minutes discussing and listing 
five (5) things they have in common and five (5) things uncommon between them. 
After the 10-15 minutes are up, each pair will return the group and share what they 
learned about each other.  
 
2. Movie Night 
 
Employees will have an opportunity to watch a movie and afterwards discuss some of 
the relevant cultural themes. We will also provide a suggested reading list to all 
participants. 
 
We expect to have at least two movie nights annually. 
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3. Speaker Series 
 

We expect to have at least one annual speaker series 
 
4. Diversity Calendar 
 
We will ask employees to leave suggestions in our feedback box outside management 
offices for holidays and other dates to add to our diversity calendar, so that we can 
acknowledge holidays important to our employees. 

 
We expect approximately 25 full and part-time employees to participate in at least two 
(2) of these activities annually. 
 
Metrics and Evaluation: Lowkey Dispensary will annually analyze the impact and 
success of implicit bias and cultural sensitivity tailored courses and sessions �± through a 
feedback box outside management offices that asks employees to rank various statements 
about diversity at the company on a 1-5 scale, with additional space for comments and 
suggestions. Based on this feedback, Lowkey Dispensary will make improvements to its 
diversity processes. 
 
 
 
 

IV.  Conclusion 
 
 
Lowkey Dispensary supports and encourages a diverse and enjoyable workplace and our 
Diversity Plan serves as guidance to that end. We will continuously make efforts to 
improve on this plan, through periodic reviews and amendments, where necessary. 

 



 

 1 

Lowkey 2 LLC  
Management and Operations Profile  
Operating Policies and Procedures 
MRN284730 
 

Energy Plan 

�/�R�Z�N�H�\�¶�V���S�O�D�Q��as a Retail Establishment to remain complaint with the energy efficiency and 
conservation regulations codified in 935 CMR 500.105, 500.103, and 500.105 (15) 

1. Remove existing very old lighting and replace it with energy efficient LED 

lighting. 

2. Remove existing very old windows and replace with brand new Low-E 

energy efficient windows. 

3. Utilize as much natural lighting as possible to reduce electricity usage. 

4. Remove existing very old HVAC system and replace with energy efficient 

HVAC system. 

5. Existing walls and ceilings are insulated. Install insulation with R38 roof and 

�5�������Z�D�O�O���L�Q�V�X�O�D�W�L�R�Q���Y�D�O�X�H���D�Q�G���������»�����L�Q�F�K�H�V���W�K�L�F�N���R�Q���W�K�H���U�R�R�I���Z�L�W�K���F�O�R�V�H�G���F�H�O�O 

insulation and 6 inches thick 

6. All construction to be in compliance with Massachusetts state energy code. 

When feasible, applicant will attempt to exceed energy code. 
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�5�������Z�D�O�O���L�Q�V�X�O�D�W�L�R�Q���Y�D�O�X�H���D�Q�G���������»�����L�Q�F�K�H�V���W�K�L�F�N���R�Q���W�K�H���U�R�R�I���Z�L�W�K���F�O�R�V�H�G���F�H�O�O 

insulation and 6 inches thick 

6. All construction to be in compliance with Massachusetts state energy code. 

When feasible, applicant will attempt to exceed energy code. 


	Purpose:
	Background:

	Name of applicant: Lowkey 2 llc
	Date2_af_date: WR Bulletin
	Date3_af_date: 4/19/2022
	Name of applicant's authorized representative: Jeff Similien
	Date(s): 4/25/2022
	Date(s) 2: 4/6/2022
	b. Name of publication: 3/31/2022
	ApplicantLicensee Entity Name: Jeff Similien
	ApplicantLicensee DBA: 
	ApplicantLicensee Address: 1601 Blue Hill Ave suite 201 Boston MA 02126
	Hearing Date: 5/11/22
	Name: Jeff Similien
	Date: 5/3/22
	Title as it relates to applicant: Owner / CEO 
	dummyFieldName1: Jeff Similien / Lowkey 2 LLC
	dummyFieldName2: Lowkey 2 LLC d/b/a Lowkey Dispensary
	dummyFieldName3: 1601 Blue Hill Ave Boston MA 02126
	dummyFieldName4: 5/11/2022
	Representative Name: Jeff Similien 
	Other: 
	Telephone: 617-894-2266
	Email: jeff@lowkeydispensary.com
	OrganizationCompany: Lowkeydispensary.com
	Address: 1601 Blue Hill AVe ste 201 Boston MA 02126
	Check Box1: Yes
	Check Box2: Off
	Check Box5: Yes
	Check Box6: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
		2022-09-13T09:13:53-0700
	Digitally verifiable PDF exported from www.docusign.com




