
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283505

Original Issued Date: 12/11/2025

Issued Date: 12/11/2025

Expiration Date: 12/11/2026

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: CloudNine Visions LLC

Phone Number: 310-717-9967 Email Address: cloudninevisionscannabis@gmail.com

Business Address 1: 5 Cheshire rd suite #12 Business Address 2: 

Business City: PITTSFIELD Business State: MA Business Zip Code: 01201

Mailing Address 1: 15 Adelaide Ave Mailing Address 2: 

Mailing City: Pittsfield Mailing State: MA Mailing Zip Code: 01201

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 

100

Role: Owner / Partner Other Role: 
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First Name: Sedale Last Name: Jones Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Sedale Last Name: Jones Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $25000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Sedale Last Name: Jones Suffix: 

Marijuana Establishment Name: Cloud Nine Visions Business Type: Other

Marijuana Establishment City: Pittsfield Marijuana Establishment State: 

MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 5 Cheshire Rd Suite 12

Establishment Address 2: 

Establishment City: Pittsfield Establishment Zip Code: 01201

Approximate square footage of the establishment: 5784 How many abutters does this property have?: 60

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with Local 

Zoning

Cloud 9 Permitting Completion 

letter.pdf

pdf 67c0d3fd541e85345e1c9a46 02/27/2025

Executed HCA Sedale.pdf pdf 6896184697444ac6c4b8aaa6 08/08/2025

Executed HCA 8986404319665161171.jpg jpeg 689618581eca271ddd9d16d4 08/08/2025

Executed HCA 2342000777382759153.jpg jpeg 689618601eca271ddd9d16f0 08/08/2025

Executed HCA 1739325805075556019.jpg jpeg 6896186797444ac6c4b8ab07 08/08/2025
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Plan to Remain Compliant with Local 

Zoning

Local Zoning Compliance.pdf pdf 68961cfa1eca271ddd9d20c1 08/08/2025

Executed HCA SKM_4050i25020513520.pdf pdf 68a502d37bfc7e797b0a317e 08/19/2025

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact IMG_3653.jpeg jpeg 68961f4997444ac6c4b8bc32 08/08/2025

Plan for Positive Impact Positive Impact Plan 8.19.25.pdf pdf 68a5063e0670acd340a61ff4 08/19/2025

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Sedale Last Name: Jones Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

DUA attestation if no employees Unemployment.pdf pdf 67577ddbd232f700087de322 12/09/2024

Articles of Organization CorpSearchViewPDF.aspx.pdf pdf 6787f5140eafc0f977dde29d 01/15/2025

Department of Revenue - Certificate of Good 

standing

Certificate of Good 

Standing.pdf

pdf 6896513b97444ac6c4b909e2 08/08/2025

Secretary of Commonwealth - Certificate of 

Good Standing

IMG_9613.jpeg jpeg 689e6f131eca271ddda369da 08/14/2025

No documents uploaded

Massachusetts Business Identification Number: 001629172

Doing-Business-As Name: 

DBA Registration City: Pittsfield

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 
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Date

Business Plan 15.07.2024 CLOUDNINE VISIONS Business 

Plan.pdf

pdf 67577f78790d8600087cfe7e 12/09/2024

Plan for Liability Insurance 24-25 EXES Renewal Quote.pdf pdf 675780d2790d8600087cff28 12/09/2024

Proposed Timeline Proposed Timeline for Cloud Nine Visions LLC  

from Provisional License to Operations.pdf

pdf 67bf695d541e85345e1b1ad2 02/26/2025

Capitalization Table Capitalization table.pdf pdf 67c0b26e541e85345e1c5f80 02/27/2025

Operating Agreement or 

Articles of Incorporation

IMG_0103.jpeg jpeg 67c0d1afdc92c5a698eea504 02/27/2025

Operating Agreement or 

Articles of Incorporation

IMG_0104.jpeg jpeg 67c0d1e2541e85345e1c954a 02/27/2025

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Prevention of diversion Advertising Practices.pdf pdf 67d59d1cdc92c5a698fdb3f4 03/15/2025

Qualifications and training Training.pdf pdf 67d59d73dc92c5a698fdb454 03/15/2025

Qualifications and training Drug free workplace.pdf pdf 67d59dffdc92c5a698fdb56e 03/15/2025

Plan for obtaining marijuana or 

marijuana products

Plan to obtain Marijuana Products.pdf pdf 67d5a91b541e85345e2bc69a 03/15/2025

Restricting Access to age 21 and older Restricting Access to Age 21 and 

older.pdf

pdf 67d5a92a541e85345e2bc6ae 03/15/2025

Security plan Security Plan.pdf pdf 67d5a937541e85345e2bc6c2 03/15/2025

Prevention of diversion Prevention of Diversion.pdf pdf 67d5a946dc92c5a698fdb7a1 03/15/2025

Storage of marijuana Storage of marijuana.pdf pdf 67d5a954541e85345e2bc6e2 03/15/2025

Transportation of marijuana Transportation .pdf pdf 67d5a960541e85345e2bc6f6 03/15/2025

Inventory procedures Inventory of Marijuana Products.pdf pdf 67d5a972541e85345e2bc70a 03/15/2025

Quality control and testing Quality control and testing.pdf pdf 67d5a983541e85345e2bc74e 03/15/2025

Dispensing procedures Dispensing Procedures.pdf pdf 67d5a98d541e85345e2bc762 03/15/2025

Personnel policies including 

background checks

Personnel Polices and Background 

Checks.pdf

pdf 67d5a99cdc92c5a698fdb827 03/15/2025

Record Keeping procedures Record Keeping Procedures.pdf pdf 67d5a9a6dc92c5a698fdb83b 03/15/2025

Maintaining of financial records Maintenance of Financial Records.pdf pdf 67d5a9b0dc92c5a698fdb852 03/15/2025

Energy Compliance Plan Energy Plan.pdf pdf 67d5a9dadc92c5a698fdb869 03/15/2025

Diversity plan Diversity Plan - 9.4.25.pdf pdf 68ba394e6248b2e32478081e 09/04/2025

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded
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ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 9:00 PM

Tuesday From: 9:00 AM Tuesday To: 9:00 PM

Wednesday From: 9:00 AM Wednesday To: 9:00 PM

Thursday From: 9:00 AM Thursday To: 9:00 PM

Friday From: 9:00 AM Friday To: 9:00 PM

Saturday From: 9:00 AM Saturday To: 9:00 PM

Sunday From: 9:00 AM Sunday To: 9:00 PM

Date generated: 01/06/2026 Page: 5 of 5



 
~ 

 
 
 
 

CITY OF PITTSFIELD 
 

DEPARTMENT OF COMMUNITY DEVELOPMENT, 70 ALLEN STREET, PITTSFIELD, MA  01201 
 

September 26, 2024 
 
Sedale Jones 
Cloud Nine Visions 
5 Chesire Road Suite #12 
 
RE: Completion of Local Permitting for Cloud Nine Visions, LLC 
 
 
Dear Sedale, 
 
You have applied for and received the local permitting required to operate a Retail Marijuana 
Establishment under the name of Cloud 9 Visions LLC, at 5 Cheshire Road, Suite #12, in the City of 
Pittsfield Massachusetts.   
 
The city requires local permitting under Chapter 23, Section 7.850 (Retail Marijuana Establishment) 
from our Department of Community Development, and a Host Community Agreement from the Mayor 
in order to operate within a B-C Zoning District.  Local permitting consists of a Site Plan Review and 
Approval from the Community Development Board and a Special Permit from the Zoning Board of 
Appeals.  Cloud 9 Visions LLC was granted Site Plan Approval on September 05, 2023, and a Special 
Permit on September 20, 2023.  A Host Community Agreement was signed between Cloud Nine 
Visions, LLC and the City of Pittsfield on December 27, 2023. 
 
If you are in need of any additional information or have questions of any kind, please do not hesitate to 
contact the Department of Community Development (Amber Spring, Permitting Coordinator 413-448-
9673 or aspring@cityofpittsfield.org) 
 
Sincerely, 
 
 
Amber Spring,  
 
Permitting Coordinator 
Department of Community Development  
City of Pittsfield 
70 Allen Street 
Pittsfield, MA 01201 
(413) 448-9673 
aspring@cityofpittsfield.org 
www.cityofpittsfield.org  
  
 

mailto:aspring@cityofpittsfield.org
mailto:aspring@cityofpittsfield.org
http://www.cityofpittsfield.org/


Local Zoning Compliance Statement
Cloud Nine Visions LLC

Cloud Nine Visions LLC affirms that its proposed retail cannabis establishment at this address fully 
complies with all applicable Pittsfield zoning requirements:

1. Zoning District & Permitted Use
The property is located within the B-C (Business – Commercial) Zoning District, where recreational 
and/or medical marijuana retail is permitted by Special Permit under Pittsfield Code Chapter 23, 
Section 7.850.

2. Special Permit Requirement & Review Authority
Local permitting consists of a Site Plan Review and Approval from the Community Development 
Board and a Special Permit from the Zoning Board of Appeals, as required by Section 7.850.- Site Plan 
Approval granted: September 5, 2023- Special Permit granted: September 20, 2023- Host Community 
Agreement executed with the City of Pittsfield: August 6,2025

3. Buffer Zone Compliance
Performance standards stipulate that no retail cannabis use may be located within 500 feet of any public 
or private K-12 school, public playground, or licensed daycare. Cloud Nine Visions LLC’s location has 
been reviewed by the Department of Community Development and meets this requirement.

4. Permit Removal of Retail Cap
Prior to 2024, Section 7.850 capped retail cannabis businesses at thirty-five (35) locations in Pittsfield. 
This restriction has been eliminated, removing the numerical cap on marijuana retail establishments.

5. Ongoing Compliance & Documentation
Cloud Nine Visions LLC will adhere to all terms specified in its Special Permit and Site Plan Approval, 
including conditions related to signage, lighting, security, neighborhood compatibility, and hours of 
operation. All documentation—such as zoning determination letters, permit approvals, and the Host 
Community Agreement—will be maintained and produced for the Cannabis Control Commission as 
needed.





Positive Impact Plan

Cloud Nine Visions LLC

Job Creation Goal

Goal: Hire at least 30% of our workforce from Pittsfield residents and individuals with prior

cannabis-related offenses.

Action Steps:

• Post all job openings through the Pittsfield Workforce Development Center, local community

centers, and organizations serving returning citizens.

• Host quarterly hiring fairs in Pittsfield (minimum 4 per year) targeting these groups.

• Provide paid on-the-job training for all new hires.

Metrics for Success:

• Maintain hiring records indicating the number and percentage of employees meeting target

criteria.

• Quarterly review of workforce composition.

• Annual public report shared with the CCC.

Community Reinvestment Goal

Goal: Allocate 3% of annual net profits to local nonprofits serving individuals from communities

disproportionately harmed by cannabis prohibition.Action Steps:

• Donations will be made annually.

• Initial recipients: Beat the Streets (letter of acceptance to be provided).

• Partner organizations will use funds for youth mentorship and youth sports programs.

Metrics for Success:

• Track total funds donated annually.

• Collect impact reports from recipient organizations.

Cannabis Education and Advocacy Goal

Goal: Host monthly educational workshops for community members on responsible cannabis use,

legal rights, and business opportunities in the cannabis industry.



Action Steps:

• Workshops held at Berkshire Athenaeum Public Library and local community centers.

• Target audience: Pittsfield residents, especially those from areas of disproportionate impact.

• Advertise via local radio, social media, flyers in community hubs, and partner organization

newsletters.

• Expect 10–20 participants per workshop.

Metrics for Success:

• Track attendance numbers and participant feedback forms.

• Annual review to assess reach and program adjustments.4.

Supplier Diversity Goal

Goal: Award at least 30% of vendor contracts to businesses owned by minorities, women, veterans,

LGBTQ+, and people with disabilities.

Action Steps:

• Conduct supplier outreach events twice per year.

• Maintain a Supplier Diversity Directory.

Metrics for Success:

• Track the number and percentage of contracts awarded to diverse suppliers.

• Annual review of purchasing data.

Required Acknowledgements

Cloud Nine Visions LLC acknowledges:

• The progress or success of this plan will be documented upon renewal (one year from

provisional licensure and each year thereafter).

• The plan will adhere to the requirements of 935 CMR 500.105(4) for advertising, branding,

marketing, and sponsorship practices.

• Any actions or programs will not violate CCC regulations on ownership or control or applicable

state laws.



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001629172 

1. The exact name of the limited liability company is:  CLOUD NINE VISIONS LLC  

2a. Location of its principal office: 
No. and Street:  15 ADELAIDE AVE  
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  15 ADELAIDE AVE 
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
ORGANIZING 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: SEDALE JONES 
No. and Street:  15 ADELAIDE AVE  
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

I,  SEDALE JONES resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  SEDALE JONES          15 ADELAIDE AVE 

PITTSFIELD, MA 01201 UNI  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

MA SOC   Filing Number: 202367140670     Date: 1/10/2023 6:21:00 PM



8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 10 Day of January, 2023,  
SEDALE JONES  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2023 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

January 10, 2023 06:21 PM

MA SOC   Filing Number: 202367140670     Date: 1/10/2023 6:21:00 PM



CLOUD NINE VISIONS LLC
15 CHESHIRE RD STE 12
PITTSFIELD MA  01201-1814

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L2046494624
March 15, 2025
0-002-792-083

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, CLOUD NINE VISIONS
LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400, Monday through Friday, 9:00 a.m. to 4:00 p.m.

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000013

 





DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

CLOUDNINE VISIONS

Business Plan

JULY 2024

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.

1



DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

We aim to run a company focused on providing customers within the communities
we serve with an exceptional range of high-quality cannabis products, personalized
consultations, and innovative services such as delivery and on-site consumption, all
within a welcoming, west coast-inspired retail environment.

We are on a mission to revolutionize the
cannabis retail experience by offering
premium products, exceptional customer
service, and innovative solutions tailored
to the unique needs of our community.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.
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DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

Table of contents

1. Executive summary

a. Company description
b. Social equity program benefits
c. Core opportunity highlights

2. Industry and market research

a. TAM calculation
b. Industry analysis
c. Local market analysis

3. SWOT Analysis

4. Competitive landscape and competitors analysis

5. Marketing strategy and go-to market plan

a. Marketing mix
b. Marketing goals
c. Target customers
d. Marketing tactics

6. Financials and need for funding

a. Financial forecast overview
b. Profit and loss
c. Balance sheet
d. Cash flow
e. KPIs, ratio, break even point, company valuation

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.
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DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

1. Executive summary

a. Company description

We aim to open and operate a cannabis dispensary in Pittsfield, Massachusetts,
which will offer delivery services and, in the future, a consumption lounge and
cultivation facilities. Our goal is to introduce a west coast vibe to the area, providing
a unique experience that no other nearby dispensaries offer. We will focus on
offering high-end products, creating an open-floor shopping atmosphere, and
providing consultations to ensure shoppers have the best possible experience.

The main goals of our company are to bring a unique west coast vibe to the local
cannabis market, differentiating ourselves from other dispensaries in the area. We
aim to provide unparalleled customer service through individual consultations,
ensuring each customer has a personalized and satisfying shopping experience. Our
commitment to quality and innovation will drive our efforts to become a trusted and
preferred cannabis retailer in the region. We also seek to expand our offerings over
time, adding a consumption lounge and cultivation facilities to further enhance our
customers' experiences.

Our shop will be located in a prime area, centrally situated within a shopping plaza
at the crossroads of multiple towns. The location is easily accessible, with ample
parking and high traffic, making it convenient for customers.

Traffic counts Vehicles per day

Route 8 (Cheshire Rd.) 13,909

Dalton Ave. 25,750

Route 9 (Merrill Rd.) 19,134

traffic data count

Our revenue model is based on the sale of high-end cannabis products and the
provision of delivery services, which will include an additional fee. The convenience
of our location, coupled with our unique shopping experience and quality products,
will drive sales and customer loyalty. In addition to in-store sales, we will offer
delivery services to meet the needs of customers who prefer the convenience of
home delivery, creating multiple revenue channels for sustained growth.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.
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DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

Our team is composed of experts with extensive experience in the cannabis industry
and retail management. We bring together professionals with a deep understanding
of cannabis cultivation, product selection, and customer service. Our staff will be
trained to provide knowledgeable and personalized consultations, ensuring each
customer receives the best possible guidance. The combined expertise of our team
will be instrumental in delivering a high-quality shopping experience, maintaining
product standards, and achieving our business goals.

b. Social equity program benefits

We hold the only social equity license for Pittsfield, Massachusetts, which comes
with numerous benefits that can enhance our operations and community impact:

- Priority Application Review: Our application receives expedited processing,
allowing us to establish our business faster than non-social equity applicants.

- Fee Reduction: We benefit from reduced application and licensing fees,
which can lower our operational costs and support financial sustainability.

- Access to Training and Resources: The program provides access to
specialized training and resources, helping us build a knowledgeable and
skilled team, and ensuring compliance with industry regulations.

- Technical Assistance: We receive technical assistance in areas such as
business plan development, financial management, and marketing strategies,
which can improve our business efficiency and effectiveness.

- Funding Opportunities: There are potential funding and grant opportunities
available exclusively to social equity license holders, providing additional
financial support for our business initiatives.

- Networking and Mentorship: We have access to networking events and
mentorship programs, connecting us with industry leaders and experienced
professionals who can offer valuable guidance and support.

- Community Impact: By holding a social equity license, we demonstrate our
commitment to promoting diversity and inclusion within the cannabis
industry, positively impacting our community and fostering social justice.

- Market Differentiation: Our unique status as the only social equity license
holder in Pittsfield differentiates us from competitors, potentially attracting
customers who value socially responsible businesses.

- Regulatory Support: We receive ongoing support from regulatory bodies to
navigate the complexities of the cannabis industry, ensuring our operations
remain compliant and sustainable.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.
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DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

c. Core opportunity highlights

The core highlights of the CLOUDNINE VISIONS opportunity include:

1. Growing markets 1

a. The legal cannabis market size will reach $17.21 billion in 2024
b. Forecasted +14.20% CAGR for the next six years
c. Estimated legal cannabis market size to reach $38.19 billion by 2030

2. Solid business concept
a. We aim to run a company that focuses on providing customers within

the communities we serve with an exceptional range of high-quality
cannabis products, personalized consultations, and innovative services
such as delivery and on-site consumption, all within a welcoming, west
coast-inspired retail environment.

b. We empower customers to make informed decisions about their
cannabis consumption by offering personalized consultations,
educational resources, and a diverse selection of top-tier products
tailored to their individual needs and preferences.

c. We generate revenue by charging customers for the sale of high-end
cannabis products, personalized consultation services, and delivery
options, including an additional fee for the convenience of home
delivery.

3. Attractive investment prospect 2

a. Strong potential, with forecasted sales of $10.06 million in five years
b. Strong profitability, with 25.72% EBITDA / Sales and high cumulative

free cash flows from operations
c. Low risk investment with a forecasted profitability and break even

point reached within one year

2 Source: financial forecast
1 Source: https://www.grandviewresearch.com

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
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2. Industry and market research 3

a. TAM calculation

The market size, measured by the value of net revenue of the legal cannabis
industry is estimated to reach $17.21 billion by the end of 2024 and is expected to
grow at a compounded annual growth rate of +14.20% until the end of 2030,
reaching a total value of $38.19 billion within the next six years.

a. Industry analysis

The legal cannabis industry has experienced rapid growth and transformation in
recent years, driven by widespread legalization efforts and increasing public
acceptance. With the advent of recreational and medicinal cannabis legalization in
numerous states, the market has expanded significantly, attracting both
entrepreneurs and investors. The industry encompasses a wide array of sectors
including cultivation, manufacturing, retail, and ancillary services, each contributing
to its robust economic footprint. However, despite its burgeoning potential, the
industry continues to face challenges such as stringent regulatory requirements,
banking restrictions, and social equity issues. These factors necessitate innovative
solutions and strategic partnerships to navigate the complex landscape, ensuring
sustainable growth and equitable opportunities within the legal cannabis market.

US legal cannabis market size, by category, 2020 - 2030 (in USD billion)

3 Source: https://www.grandviewresearch.com
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The legal cannabis industry is witnessing a significant trend towards product
diversification, with companies expanding their offerings beyond traditional flower
products to include edibles, concentrates, topicals, and beverages. This shift is
driven by consumer demand for more convenient and discreet consumption
methods, as well as the desire for products that cater to specific health and wellness
needs. Innovations in extraction and formulation technologies have enabled
producers to create a wide variety of cannabis-infused products, appealing to both
new and experienced consumers. As a result, retailers are able to attract a broader
customer base and increase sales through a diverse product portfolio.

Another major trend in the cannabis industry is the increasing focus on sustainability
and eco-friendly practices. With growing awareness of environmental issues, both
consumers and businesses are prioritizing sustainable cultivation and production
methods. This includes the adoption of organic farming techniques, energy-efficient
lighting, and water conservation measures. Additionally, there is a rising interest in
packaging solutions that reduce waste and promote recyclability. Companies that
emphasize their commitment to sustainability not only contribute to environmental
conservation but also enhance their brand reputation and appeal to environmentally
conscious consumers.

legal cannabis market share by category (%)

The digital transformation of the cannabis industry is also a key trend, as businesses
leverage technology to improve operational efficiency and customer engagement.
E-commerce platforms and delivery services have become essential components of
the market, providing consumers with convenient access to cannabis products.
Advanced data analytics and customer relationship management (CRM) systems
allow companies to better understand consumer preferences and tailor their
marketing strategies accordingly. Furthermore, regulatory compliance software and
blockchain technology are being utilized to ensure transparency and traceability

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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throughout the supply chain. By embracing digital innovations, cannabis businesses
can enhance their competitiveness and provide a seamless shopping experience for
their customers.

Some core market trends related to the industry include but are not limited to:

- Product diversification with increased offerings of edibles, concentrates,
topicals, and beverages

- Growing consumer demand for convenient and discreet consumption
methods

- Innovations in extraction and formulation technologies
- Expansion of cannabis-infused products for health and wellness needs
- Increased focus on sustainability and eco-friendly cultivation practices
- Adoption of organic farming techniques and energy-efficient solutions
- Rising interest in sustainable packaging and waste reduction
- Digital transformation through e-commerce platforms and delivery services
- Utilization of data analytics and CRM systems for better consumer insights
- Implementation of regulatory compliance software and blockchain

technology for transparency and traceability
- Enhanced operational efficiency and customer engagement through

technology
- Emphasis on brand reputation and appeal to environmentally conscious

consumers

b. Local market analysis

To calculate the market size for our cannabis dispensary in Pittsfield, MA, we need
to make several assumptions and use available data. Here is a the approach:

- Identify the target population within the local area: Use the population data
from the provided demographics table (3-mile, 5-mile, and 10-mile radius).

Demographics 3 Mile 5 Mile 10 Mile

Total Population 35052 50794 66749

Total # of Households 16236 23284 30569

Avg. Household Income $72,810 $78,599 $85,818

local demographics

- Estimate the proportion of the population within the target age group for
cannabis consumption: Typically, the primary consumers of cannabis are

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
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adults aged 21 and older. According to demographic data, approximately
70% of the population falls within this age group.

- Estimate the percentage of the target population that consumes cannabis:
- National surveys suggest that about 15% of adults consume cannabis

regularly. This can vary based on local culture and legality.
- Calculate the average purchase value: Average price per item of $53.00 and

average two items per purchase, for an average cart size of $107.50
- Calculate the annual purchase frequency: Regular consumers may purchase

cannabis approximately once a month.

We can calculate the potential market size for each radius (3-mile, 5-mile, and
10-mile) by using the formula: Market Size = Total Population × Percentage of
Target Age Group × Percentage of Consumers × Average Purchase Value × Annual
Purchase Frequency.

Radius
Total

Population
Target Age
Group (21+)

Cannabis
Consumers

Average
Purchase Value

Annual Purchase
Frequency

Market Size

3-Mile 35052 24536 3680 $107.50 12 $4,749,600

5-Mile 50794 35556 5333 $107.50 12 $6,882,540

10-Mile 66749 46724 7008 $107.50 12 $9,049,920

These calculations provide an estimated market size based on the given parameters
and assumptions.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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without the express written permission of CLOUDNINE VISIONS.

10



DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

3. SWOT Analysis

Our main goals include providing high-quality cannabis products, exceptional
customer service, and fostering a welcoming environment. We continuously strive to
improve by staying updated with industry trends, investing in staff training, and
incorporating customer feedback to enhance our offerings and overall experience.

Our company's uniqueness lies in our exclusive social equity license, which grants us
significant advantages and underscores our commitment to social responsibility. We
differentiate ourselves by offering a west coast-inspired shopping experience,
personalized consultations, and unique services like delivery and an on-site
consumption lounge, setting us apart from other local dispensaries.

First class experience S

- Advantages and benefits from
the social equity program

- Possibility to target several
customers with different needs

- Industry traditionally associated
to great profit margins

Capital intensive W

- Capital intensive in inventory
acquisition and storefront setup

- New market entry now building
our positive reputation

- Stiff cost structure mostly
featuring fixed costs

Growing markets O

- Possibility to scale-up at a
regional level and beyond

- Huge potential and big demand
for quality cannabis products

- Lack of competitors with a similar
offering and the ambition to
scale their growth

External dependencies T

- Rising interest rates and growing
cost of lended capital or equity

- Possibility for new competitors to
enter the market in one or more
services segments or categories

- Strong dependency from local
cannabis laws and regulations

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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4. Competitive landscape and competitors analysis

The cannabis dispensary market is highly fragmented, with numerous small to
mid-sized businesses operating alongside a few larger, well-established players. This
fragmentation presents both challenges and opportunities for new entrants. Success
in this competitive landscape requires a clear differentiation strategy, such as
offering unique products, superior customer service, or innovative consumption
experiences. Building strong community ties and leveraging local market
knowledge can also be crucial for gaining a foothold and establishing a loyal
customer base.

Income streams in the cannabis dispensary industry can be highly scalable,
particularly with the addition of services like delivery and on-site consumption
lounges. Expanding product lines to include edibles, concentrates, and wellness
products can further drive revenue growth. Generally, the industry enjoys good
profit margins, particularly for premium products, though these can be affected by
regulatory compliance costs and taxes. Efficient operational management and
strategic pricing are essential to maintaining healthy margins and achieving
profitability.

A compelling value proposition for potential customers includes a focus on quality,
education, and personalized service. Offering a curated selection of high-end
products, staffed by knowledgeable "budtenders" who can provide tailored
recommendations, enhances the customer experience. Emphasizing sustainability
and community engagement can also attract environmentally conscious and socially
responsible consumers. By creating a welcoming, west coast-inspired retail
environment and addressing customer needs through convenient services and
innovative experiences, a new dispensary can stand out in a crowded market.

The following chart shows a summary of the competitive environment in our market:

Product Variety
Quality of
Products

Store Ambiance Pricing Unique Services

HiBrid Co
Wide range of

products
High

Modern and
welcoming

Moderate
Pick-up, on-site
consumption

Bloom Brothers
Diverse
selection

Very high Comfortable Competitive Loyalty programs

Jack's Cannabis
Co.

Varied options High Chill atmosphere Reasonable In-store ordering

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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Temescal
Wellness

Broad
assortment

Very high Professional Average
Medical and
recreational

Berkshire Roots Extensive Top-notch Innovative Affordable Product innovation

Rebelle Good selection High Stylish High-end Community events

Clear Sky
Cannabis

Wide variety High Casual Competitive Special promotions

Theory Wellness Broad range Premium Modern Premium Educational events

Canna Provisions
Diverse
products

Very high Rustic Average Experienced staff

Silver
Therapeutics

Wide selection High Inviting Competitive Exclusive products

main competitor analysis

The competitive analysis of cannabis dispensaries in Pittsfield, MA, reveals a diverse
landscape with varying strengths among the main competitors. HiBrid Co stands out
for its wide range of products and unique services such as pre-order and pick-up
and on-site consumption, along with its prime location and modern, welcoming
store ambiance. Bloom Brothers is notable for its diverse selection and very
high-quality products, coupled with accessible pricing and strong loyalty programs.

Jack's Cannabis Co. excels in customer service, offering a chill atmosphere and
in-store ordering options, making it a central and reasonable choice for consumers.
Temescal Wellness offers broad assortments of both medical and recreational
products with a professional store ambiance, although their pricing remains
average. Berkshire Roots is distinguished by its top-notch quality products,
innovative store design, and focus on product innovation, combined with affordable
pricing and convenient location.

Rebelle presents a stylish ambiance and excellent customer service, though it
targets a high-end market with community events as a unique service. Clear Sky
Cannabis maintains competitive pricing and a casual store atmosphere with special
promotions, while Theory Wellness offers premium products, educational events,
and a modern store environment at a premium price. Canna Provisions provides
diverse products and a rustic ambiance with experienced staff, situated centrally
with average pricing. Lastly, Silver Therapeutics offers a wide selection of
high-quality products in an inviting store environment, with competitive pricing and
exclusive products as their unique service.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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5. Marketing strategy and go-to market plan

a. Marketing mix

Our business model focuses on delivering a premium cannabis retail experience in
Pittsfield, Massachusetts. We aim to offer high-end cannabis products within an
open, west coast-inspired shopping environment. Our unique approach includes
personalized consultations to help customers find the products that best meet their
needs. Additionally, we leverage our prime location and exclusive social equity
license to offer delivery services and, in the future, an on-site consumption lounge.
Revenue is generated through product sales and additional fees for delivery
services.

Our marketing mix features the following elements:

- Product: We offer a curated selection of high-end cannabis products,
including flowers, edibles, concentrates, topicals, and wellness products.

- Price: Our pricing strategy is competitive, reflecting the premium quality of
our products while remaining accessible to a broad customer base.

- Place: Located in a prime spot within a bustling shopping plaza, our store is
easily accessible with ample parking and high foot traffic.

- Promotion: We utilize a mix of digital marketing, community engagement,
and loyalty programs to attract and retain customers.

b. Marketing goals

Our main marketing goals include establishing ourselves as the leading cannabis
dispensary in Pittsfield by building strong brand recognition and customer loyalty.
We aim to capture a significant share of the local market by offering exceptional
products and personalized service. Additionally, we strive to educate the
community about the benefits of cannabis and promote responsible consumption.

We will measure the success of our marketing plan by tracking the number of leads
and conversions generated by each marketing channel. We will also track the
number of new clients per month and revenue generated. We will regularly evaluate
the effectiveness of our marketing efforts and adjust as necessary to ensure that we
are meeting goals.

Among the key validation metrics for tracking our expansion plan, we will include:

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
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- Traction KPIs: revenue, revenue growth, additional revenue streams added,
number of customers, number of customers growth, average price per item,
average items per order, average revenue per order, average revenue per
customer

- Retention KPIs: customer retention rate, average visits per customer per year,
customer satisfaction score

- Sustainability KPIs: customer acquisition cost, customer lifetime value, closed
sales on total leads, EBITDA, and EBITDA / Sales.

c. Target customers

Our target customers are diverse, ranging from young adults to older adults, with a
focus on individuals aged 21 and older. These customers are likely to be
health-conscious, seeking high-quality cannabis products for both recreational and
medicinal use. They value personalized service and are looking for a reliable
dispensary that can provide expert guidance on product selection. Many of our
customers may be experienced cannabis users, while others are new to the market
and interested in exploring its benefits.

In addition to local residents, we target out-of-state customers from neighboring
areas where recreational cannabis is not yet legal. These customers are often willing
to travel for a premium shopping experience and high-quality products. By offering
convenient delivery services and an on-site consumption lounge, we cater to a
wider range of needs and preferences, ensuring that all customers feel welcome
and valued at our dispensary.

d. Marketing tactics

Our marketing plan involves a multi-faceted approach to reach and engage our
target audience. We focus on building a strong online presence through social
media, SEO, and a user-friendly website that offers online ordering and educational
content. In-store promotions and events, such as product launches and educational
workshops, will foster community engagement and customer loyalty. Additionally,
partnerships with local businesses and participation in community events will help us
build strong local ties and enhance brand visibility.

The following steps describe in detail the marketing activities to be carried on:

1. Inbound marketing: these tactics are essential as their main scope is to
attract potential customers by providing them with valuable content and

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
for which it is supplied. Reproduction of the drawing or use of the information thereon, in whole or in part, is strictly prohibited
without the express written permission of CLOUDNINE VISIONS.

15



DATE: JULY 2024
CLOUDNINE VISIONS - BUSINESS PLAN

building trust in our brand. Some of the inbound marketing tactics that we
plan to use include:

a. Content Marketing: We create educational blog posts, videos, and
infographics about cannabis benefits, safe usage, and product
information to attract and inform our audience.

b. SEO: We optimize our website and online content to rank higher in
search engine results, making it easier for customers to find us when
searching for cannabis products or dispensaries in Pittsfield.

c. Social Media Engagement: We maintain active social media profiles to
interact with our community, share updates, and showcase our
products and services, fostering a strong online presence.

2. Outbound marketing: these tactics are also important as they will enable our
firm to reach potential customers who may not be actively seeking our
services. Some of the outbound tactics that we plan to use include:

a. Local Advertising: We place ads in local newspapers, magazines, and
radio stations to reach potential customers within the community who
may not be active online.

b. Billboards and Signage: We use eye-catching billboards and store
signage to attract passersby and inform them about our unique
offerings and location.

c. Direct Mail Campaigns: We send promotional materials, such as
discounts and new product announcements, directly to residents in the
surrounding area to drive store visits and online orders.

3. Brand awareness: brand awareness and brand development are going to be
critical to our success as a company. We plan to use various tactics to
increase brand awareness and develop our brand, including:

a. Community Events: We host and sponsor local events, such as
wellness workshops and cannabis education seminars, to increase our
visibility and strengthen community ties.

b. Partnerships: We collaborate with local businesses and organizations
to co-promote services and products, enhancing our brand credibility
and reach.

c. Consistent Branding: We ensure that all our marketing materials, from
our website to packaging, reflect a cohesive and professional brand
image that resonates with our target audience.

This document and the information thereon is the property of CLOUDNINE VISIONS and may only be used for the purpose
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4. Business development: these tactics are also going to be essential for our
company, enabling us to expand our business and generate new revenue
streams. Some of the business development tactics that we plan to use are:

a. Strategic Partnerships: We seek alliances with cannabis growers,
product manufacturers, and other industry players to secure exclusive
products and favorable terms.

b. Customer Loyalty Programs: We implement loyalty programs that
reward repeat customers with discounts and special offers,
encouraging long-term patronage.

c. Market Expansion: We explore opportunities to expand our presence
in neighboring towns and states, leveraging our successful business
model to capture new markets and increase revenue.
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6. Financials and need for funds

a. Financial forecast overview

We need $250,000 of funding to finance our commercial operations. With an
estimated gross margin of 47.10% and EBITDA of 25.72% we will be able to reach
profitability during our first year of activity, and reinvest accrued profits to
potentially scale-up operations at a regional level with no additional capital injection
required.

Five years forecast key information: 4

- Revenue: $10.06 million
- Growth: 8.77%
- EBITDA / Sales: 25.72%
- ROI: x 6.49
- Profitability: one year
- Break even point: one year

CLOUDNINE VISIONS financial forecast

4 Source: financial forecast
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b. Profit and loss

c. Balance sheet
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d. Cash flow

e. KPIs, ratio, break even point, company valuation
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Quote Date: 03/25/2024

Insured Name: Cloud Nine Visions LLC

COMMERCIAL GENERAL LIABILITY QUOTE

CONFIDENTIALITY NOTICE: The transmitted documents contain private, privileged and confidential information belonging to the sender. The information therein is solely for
the use of the addressee. If your receipt of this transmission has occurred as the result of an error, please immediately notify us so we can arrange for the return of the original
documents. In such circumstances, you are advised that you may not disclose, copy, distribute or take any other action in reliance on the information transmitted.

(10/23) Page 1 of 6

Quote Expiration Date: 4/24/2024
Transaction Type: Renewal Of: NN1538286
Insured Name: Cloud Nine Visions LLC

Policy Term: 04/28/2024 - 04/28/2025
Tax State: MA
Quote Number: 397848301

To:
Attention:
From:
Email:
Phone:
Extension:
Fax:
Broker:

Nautilus Insurance Company (A.M. Best rating A + XV)
We are pleased to offer the following Terms and Conditions based on information received. Please review carefully as coverage may not
be exactly as requested on the application.

$1,002.00 Advance Premium* Surplus Lines Tax $40.08
Policy Fee $100.00

$1,002.00 Total Amount Due $1,142.08

General Liability

Total Policy Premium 
(including taxes and fees, if listed above)

Optional Coverages Declined:
Class: Coverage: Limit: Deductible: Premium:
90794 First Party Privacy Breach Cov-Low Hazard-

Med Exposure
$25,000 $1,000 $170.00

* The Advanced Premium shown is a Minimum and Deposit premium. At the close of each audit period, we will compute the earned premium for that period.
If the earned premium is greater than the advance premium paid, an audit premium is due. If the total earned premium for the policy period is less than
the advance premium, such advance premium is the minimum premium for the policy period indicated and is not subject to further adjustment. Refer to
form L601 for further explanation.

Underwriting Requirements Prior to Binding
Application – Signed and dated by the insured
Terrorism Coverage Offer – Signed and dated by the insured
MA affid
Confirmation of No Reported Claims or Known Circumstances That May Lead to a Claim

THE FOLLOWING CONDITIONS APPLY:
● Policy and/or endorsement must be received by the Company within 21 days of inception.
● If an inspection is required, it must be forwarded to the Company within 45 days of inception.

Minimum Earned Premium
If this policy is cancelled at the insured’s request, including non-payment of premium, there will be a minimum earned premium retained
by us of 50% of the premium for this insurance. If a policy or inspection fee is applicable to this policy, the fee(s) will be fully earned and
no refund of fees will be made. No flat cancellations.
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the use of the addressee. If your receipt of this transmission has occurred as the result of an error, please immediately notify us so we can arrange for the return of the original
documents. In such circumstances, you are advised that you may not disclose, copy, distribute or take any other action in reliance on the information transmitted.
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Terrorism Coverage Acceptance Terrorism Coverage Rejection

● Return signed E903 showing coverage acceptance.
● Add $125 premium per policy, plus applicable taxes and fees,

subject to pro-rata / short rate adjustment if policy is cancelled.
● Attach E908 Policyholder Disclosure Notice of Terrorism Insurance

Coverage and CG2170 Cap On Losses From Certified Acts of
Terrorism.

● Return signed E903 showing coverage rejection.
● Attach CG2173 Exclusion of Certified Acts of Terrorism.

Privacy Notice
For information about how we collect, use, and share personal information, and to make a consumer request, see our Privacy Policy
at: https://www.berkley.com/privacy. For California consumers' rights, see our California Consumer Privacy Policy (CCPA) at: https://
www.berkley.com/privacy#californiaCollectionAtNotice.
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QUOTE - COMMERCIAL GENERAL LIABILITY

General Liability Limits of Insurance Deductible

General Aggregate $2,000,000

Products / Completed Operations Aggregate EXCLUDED

Personal & Advertising Injury (any one person or organization) EXCLUDED

Each Occurrence $1,000,000

Damage to Premises Rented to You (any one premises) $100,000

Medical Expenses (any one person) EXCLUDED

$500 BI/PD Combined Per Claim

Code Classification Description
Premium

Basis Exposure
Prem /

Ops Rate

Prod /
Comp

Ops Rate Premium

90691 Vacant Buildings - Undergoing Renovation or
Remodeling

a 2,500 115.217 $288.00

Excluded Excluded

91585 Contractors - subcontracted work in connection
with construction, reconstruction, repair or
erection of buildings NOC

c 500,000 1.427 $714.00

Excluded Excluded

Dagger or Plus Sign (+): Products/Completed Operations Included within the General Aggregate Limit unless specifically excluded.

Liability Premium Summary

Liability: $1,002.00
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Locations

Location # GL Class Code CP Class Code IM Class Code Building # Address

1 91585, 90691 n/a n/a 1 5 CHESHIRE RD Unit 12, PITTSFIELD, MA
01201
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FORMS AND ENDORSEMENTS

Form
Number

Form
Edition
Date Form Title Form Type

E001 (02/14) Nautilus Insurance Company Common Policy Declarations Common Policy

E001J (07/20) Nautilus Insurance Company Commercial Lines Policy Jacket Common Policy

S902 (07/09) Schedule of Forms and Endorsements Common Policy

IL0017 (11/98) Common Policy Conditions Common Policy

E609 (09/21) Economic or Trade Sanctions Endorsement Common Policy

E915 (09/21) U.S. Treasury Department's Office of Foreign Assets Control (OFAC) Advisory Notice to
Policyholders

Common Policy

E906 (02/21) Service of Suit Common Policy

S013 (07/09) Minimum Earned Premium Endorsement Common Policy

Minimum Earned Premium Percent: 50%

E919 (09/23) Privacy Notice Common Policy

S150 (06/23) Commercial General Liability Coverage Part Declarations GL

CG0001 (04/13) Commercial General Liability Coverage Form (Occurrence Version) GL

CG2104 (11/85) Exclusion - Products-Completed Operations Hazard GL

CG2138 (11/85) Exclusion - Personal and Advertising Injury GL

CG2147 (12/07) Employment-Related Practices Exclusion GL

CG2173 (01/15) Exclusion of Certified Acts of Terrorism GL

CG2196 (03/05) Silica or Silica-Related Dust Exclusion GL

IL0021 (09/08) Nuclear Energy Liability Exclusion Endorsement (Broad Form) GL

L201 (07/10) Exclusion - Exterior Insulation and Finish Systems (EIFS) GL

L205 (11/10) Exclusion - Injury To Employees, Contractors, Volunteers and Other Workers GL

L209 (06/06) Exclusion - Medical Payments GL

L217 (06/17) Exclusion - Punitive or Exemplary Damages GL

L223 (03/23) Total Exclusion - Pollution GL

L238 (02/23) Exclusion - Toxic Metals GL

L240 (03/21) Classification Limitation GL

L241 (07/09) Exclusion - Microorganisms, Biological Organisms, Bioaerosols or Organic Contaminants GL

L251 (01/22) Coverage Limitation and Exclusion - Residential Construction Operations GL

L288 (01/15) Additional Conditions and Exclusions - Contractors Subcontracted Work GL

L335 (10/15) Exclusion - Construction Operations in Colorado or New York GL

L342 (09/16) Exclusion - Continuous or Progressive Damage GL

L343 (06/20) Exclusion - Unmanned Aircraft, Other Than Unmanned Aircraft, Auto or Watercraft (Limited) GL

L354 (01/22) Exclusion - Snow or Ice Operations GL

L369 (09/21) Exclusion - Communicable or Infectious Disease GL



Quote Date: 03/25/2024

Insured Name: Cloud Nine Visions LLC

CONFIDENTIALITY NOTICE: The transmitted documents contain private, privileged and confidential information belonging to the sender. The information therein is solely for
the use of the addressee. If your receipt of this transmission has occurred as the result of an error, please immediately notify us so we can arrange for the return of the original
documents. In such circumstances, you are advised that you may not disclose, copy, distribute or take any other action in reliance on the information transmitted.
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L378 (02/21) Exclusion - Swimming Pools GL

L379 (06/21) Exclusion - Welding Hazards GL

L380 (03/22) Exclusion - Cyber Incident GL

L408 (03/12) Changes - Civil Union Or Domestic Partnership GL

L502 (04/23) Exclusion - Biometric Information GL

L601 (11/20) Amendment of Conditions - Premium Audit GL

L501 (12/22) Exclusion - Perfluoroalkyl and Polyfluoroalkyl Substances (PFAS) GL

L850 (06/23) Deductible Liability Insurance (Including Supplementary Payments) GL

BI PD Deductible Per Claim: $500

S002 (07/09) Amendment of Definitions - Insured Contract (Incidental Contracts) GL

S038 (04/16) Amendment of Liquor Liability Exclusion GL

S261 (07/09) Exclusion - Asbestos GL

CG2144 (04/17) Limitation of Coverage to Designated Premises, Project or Operation

L301 (08/20) Exclusion - Weapons
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POLICYHOLDER NOTICE 
ACCEPTANCE OR REJECTION OF TERRORISM INSURANCE COVERAGE 

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, (the “Act”), you have a right to 
purchase insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act:  The term 
“act of terrorism” means any act that is certified by the Secretary of the Treasury—in consultation with the Secretary of 
Homeland Security, and the Attorney General of the United States—to be an act of terrorism; to be a violent act or an act 
that is dangerous to human life, property, or infrastructure; to have resulted in damage within the United States, or outside 
the United States in the case of certain air carriers or vessels or the premises of a United States mission; and to have 
been committed by an individual or individuals as part of an effort to coerce the civilian population of the United States or 
to influence the policy or affect the conduct of the United States Government by coercion. Coverage under your policy 
may be affected as follows: 

IF YOU ARE PURCHASING COMMERCIAL PROPERTY COVERAGE IN THE STATES OF CALIFORNIA, GEORGIA, 
HAWAII, ILLINOIS, IOWA, MAINE, MISSOURI, NEW JERSEY, NEW YORK, NORTH CAROLINA, OREGON, RHODE 
ISLAND, WASHINGTON, WISCONSIN OR WEST VIRGINIA; AND/OR PURCHASING COMMERCIAL INLAND MARINE 
COVERAGE IN THE STATES OF CALIFORNIA, MAINE, MISSOURI, OREGON OR WISCONSIN THERE ARE STATE 
STATUTORY EXCEPTIONS COVERING CERTAIN FIRE LOSSES IF YOU DECLINE COVERAGE FOR “ACTS OF 
TERRORISM” DEFINED UNDER THE ACT.  IF AN “ACT OF TERRORISM” CERTIFIED UNDER THE ACT RESULTS IN 
FIRE, WE ARE REQUIRED TO PAY FOR THE LOSS OR DAMAGE CAUSED BY THAT FIRE.  SUCH COVERAGE FOR 
FIRE APPLIES ONLY TO DIRECT LOSS OR DAMAGE BY FIRE TO COVERED PROPERTY AND IS SUBJECT TO 
ANY LIMITATIONS OF ANY TERRORISM EXCLUSION, OR INAPPLICABILITY OR OMISSION OF A TERRORISM 
EXCLUSION.  THIS NOTICE DOES NOT SERVE TO CREATE COVERAGE FOR ANY LOSS WHICH WOULD 
OTHERWISE BE EXCLUDED UNDER YOUR POLICY. 

THE PORTION OF YOUR PREMIUM THAT IS ATTRIBUTABLE TO COVERAGE FOR DIRECT LOSS OR DAMAGE 
THAT IS CAUSED BY AN “ACT OF TERRORISM” CERTIFIED UNDER THE ACT AND WHERE FIRE ENSUES IS $25, 
AND DOES NOT INCLUDE ANY CHARGES FOR THE PORTION OF LOSSES COVERED BY THE UNITED STATES 
GOVERNMENT UNDER THE ACT.  NOTE – THIS PREMIUM IS APPLIED TO YOUR POLICY REGARDLESS IF YOU 
ACCEPT OR DECLINE COVERAGE FOR “ACTS OF TERRORISM” BELOW. 

YOU SHOULD KNOW THAT WHERE COVERAGE IS PROVIDED BY THIS POLICY FOR LOSSES RESULTING FROM 
CERTIFIED ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBURSED BY THE UNITED STATES 
GOVERNMENT UNDER A FORMULA ESTABLISHED BY FEDERAL LAW.  HOWEVER, YOUR POLICY MAY CONTAIN 
OTHER EXCLUSIONS WHICH MIGHT AFFECT YOUR COVERAGE, SUCH AS AN EXCLUSION FOR NUCLEAR 
EVENTS.  UNDER THE FORMULA, THE UNITED STATES GOVERNMENT GENERALLY REIMBURSES 80% 
BEGINNING ON JANUARY 1, 2020 OF COVERED TERRORISM LOSSES EXCEEDING THE STATUTORILY 
ESTABLISHED DEDUCTIBLE PAID BY THE INSURANCE COMPANY PROVIDING THE COVERAGE.  THE PREMIUM 
CHARGED FOR THIS COVERAGE IS PROVIDED BELOW AND DOES NOT INCLUDE ANY CHARGES FOR THE 
PORTION OF LOSS THAT MAY BE COVERED BY THE FEDERAL GOVERNMENT UNDER THE ACT. 

YOU SHOULD ALSO KNOW THAT THE ACT, CONTAINS A $100 BILLION CAP THAT LIMITS U.S. GOVERNMENT 
REIMBURSEMENT AS WELL AS INSURERS’ LIABILITY FOR LOSSES RESULTING FROM CERTIFIED ACTS OF 
TERRORISM WHEN THE AMOUNT OF SUCH LOSSES IN ANY ONE CALENDAR YEAR EXCEEDS $100 BILLION.  IF 
THE AGGREGATE INSURED LOSSES FOR ALL INSURERS EXCEED $100 BILLION, YOUR COVERAGE MAY BE 
REDUCED. 

Acceptance or Rejection of Terrorism Insurance Coverage 

 I hereby elect to purchase terrorism coverage, subject to the limitations of the Act, for acts of terrorism as 
defined in the Act, for a prospective premium of $125.00. 

 
I hereby decline to purchase terrorism coverage for certified acts of terrorism. I understand that I will have no 
coverage for losses resulting from certified acts of terrorism. 

 

 
 

 
Policyholder/Applicant’s Signature  Insurance Company 

             
Print Name  Policy Number 

             
Date  Named Insured 

 

Cloud Nine Visions LLC

Nautilus Insurance Company



Thank you for allowing Nautilus to quote your business:
Nautilus Privacy Breach Coverage

Data privacy breaches can happen to any business, of any size, and your customers rely on you to keep their 
sensitive data secure. Many states require businesses to take action, or they face the possibility of civil litigation 
or other penalties. Before the unthinkable happens, you need the tools and information to confidently assess the 
situation and manage the crisis. Successful incident response requires decisive, efficient action to contain the 
damage and comply with state-by-state notification laws in a timely manner. 

NAUTILUS PRIVACY BREACH COVERAGE ENDORSEMENT FEATURES:

First Party Coverage 
This coverage is an extension to the commercial General Liability policy. 

Multiple Limits Available 
$25,000 / $25,000 • $50,000 / $50,000 • $100,000 / $100,000

Notification Costs
Customer or employee notification and remediation, breach victim notification management, breach victim  
call handling.

Breach Counseling & Crisis Management
Experienced examiners assess the impact of a data breach, notifying the breached individuals and/or notifying 
the states’ attorneys general or federal regulatory agencies.

Privacy Breach Investigation Expenses
Fees and expenses charge by a vendor designated to investigate the unauthorized access or unauthorized 
use of the named insured’s computer system from which protected information has been accessed in order to 
determine whether the named insured has an obligation to provide notice under privacy law. 

Media Relations Counseling 
Internal and external communications, public relations, and media management. 

Why a Nautilus Privacy Breach Coverage?
Nautilus Insurance Group is a member company of W. R. Berkley Corporation, the 3rd largest surplus line 
insurance group in the U.S., and a Fortune 500 company. 

Nautilus has consistently been a financially strong E&S market and holds an A.M. Best A+XV rating.

Our Privacy Breach Coverage is competitively priced and offers coverage solutions for over 1,100 classes  
of business. 

Please refer to the formal quote to verify coverage offered on this specific risk. This document is provided 
for informational purposes only. It does not amend, extend, or alter the coverage offered within the attached 
quote.

Nautilus Insurance Group products and services are provided through various Surplus Lines insurance company 
subsidiaries of W. R. Berkley Corporation and offered through licensed Surplus Lines brokers. Not all products 
and services may be available in all jurisdictions, and the coverage provided by any insurer is subject to the actual 
terms and conditions of the policies issued. Surplus Lines insurance carriers do not generally participate in state 
guaranty funds and insureds are therefore not protected by such funds. ©2021 Nautilus Insurance Group.

www.nautilusagents.com

08  |  21

A.M. Best A+XV Rated Carrier

General Liability | Property | Commercial Excess | Inland Marine | Privacy Breach | Crime



Date:

Insured Name

Policy Term:

Basis for Indication

Underlying GL:	

	 Carrier: 

	 Limits:	

	 Premium:	

	 Class(es):	

Commercial Excess Indication

Limit of Insurance		  Premium*

Enhance Your Coverage with Excess

Build protection for your client with extra layers of coverage. Adding a 
Commercial Excess policy could protect your client from:

Unforeseen Circumstances
From catastrophic events outside of your control to simple slip and 
falls on your property, Excess provides extra coverage for unforeseen 
circumstances.

Unpredictable Jury Awards
No one can predict the outcome of trials/litigation. Your primary 
liability insurance may not cover all of the costs of unexpected large 
jury awards.

*Excess GL only indication
*Premiums do not include terrorism, taxes or fees

• Subject to class specific underwriting criteria
• Contact our office for a formal quote

90691, 91585

$1,002

$1,000,000 / $2,000,000 /EXCLUDED/ EXCLUDED

$1,000,000 $1,070

$2,000,000 $2,075

$3,000,000 $3,080

$4,000,000 $4,085

$5,000,000 $5,090

Date: 03/25/2024

Insured Name: Cloud Nine Visions LLC

Policy Term: 04/28/2024 - 04/28/2025

* Indication is Excess GL only and subject to change
* Cannot bind until formally quoted by Company
* Company quote supersedes indication
* Premiums do not include terrorism, taxes or fees

Nautilus Insurance Company



Agent Qualifications and Training  
Purpose & Policy  
 Cloudnine Visions LLC is committed to being compliant with all regulations outlined in 935 CMR 500.000 
et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory 
agency. This policy and procedure provides concise instructions for Cloudnine Visions LLC employees 
regarding the qualifications for employment and Agent training to remain compliant with the regulations.  

The purpose of this policy is also to outline the responsibilities of the Company, the Company’s 
management team and Agents to ensure specific, methodical, and consistent compliance of the Regulations 
and to ensure that we only hire qualified Marijuana Establishment Agents and that our training process 
and curriculum are in compliance with all regulations and laws.   

Qualifications for a Marijuana Establishment Agent  
• The minimum requirements to become a Cloudnine Visions LLC Marijuana Establishment Agent 

(“Agent”) are outlined below. All board members, directors, employees, executives, managers, or 
volunteers will register with the Commission as an Agent. For clarity an employee means, any 
consultant or contractor who provides on-site services to a Marijuana Establishment related to the 
cultivation, harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

• All Agents must; 
1. Be 21 years of age or older; 

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled 
substances to minors, or a like violation of the laws of another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

•  Cloudnine Visions LLC will develop a job description for all positions with the company. While all 
Agents must meet the qualifications listed above, several of our positions will require additional 
qualifications based on the specific duties of the position. 

Required Training for Marijuana Establishment Agents  
• Pursuant to 935 CMR 500.105(2)(a), Cloudnine Visions LLC will ensure all Agents complete training 

prior to performing job functions. Training will be tailored to the role and responsibilities of the job 
function. 

1.  Cloudnine Visions LLC will train all marijuana establishment agents in compliance with 935 
CMR 500.105(2)(a) and (b). Agents responsible for tracking and entering product into the 
Seed-to sale SOR (Metrc) must receive training in a form and manner determined by the 
Commission. 

2. Our initial training begins during employee orientation where all new employees will be 
issued their employee handbook.  Our training will include, but not be limited to; 



a. Code of Conduct 

b. Code of Ethics; 

c. Verifying Identifications; 

d. Marijuana Regulations; 

e. Security and Safety; 

f. Emergency Procedures/Disaster Plan; 

g. Diversion of Marijuana; 

h. Terminable Offenses. 

i. Confidential Information; 

j. Employee Policies (all employee policies from the handbook will be covered) 
including but not limited to; 

i. Alcohol, smoke and drug-free workplace 

ii. Equal Employment Policy 

iii. Anti-Harassment and Sexual Harassment Policy 

iv. Americans with Disability Act 

v. Employee Assistance Policy 

vi. Diversity Plan 

vii. Whistleblower Policy 

3. After the initial training has been completed, Agents will be trained on job specific areas 
depending on their duties.  This training can be done in a classroom setting, online or 
computerized, on the job training (“OJT”) or through external training platforms. 

4. All Agents will receive a minimum of 16 hours of training annually. 

5. Cloudnine Visions LLC will record, maintain and store documentation of all required training, 
including training regarding privacy and confidentiality requirements, and the signed statement 
of the individual indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters.  These records will be stored in the 
Agents Personnel File. Training records will be retained for a minimum of one year after an 
Agents’ termination. 

6. Within 90 days of hire,  Cloudnine Visions LLC will require all its Agents to attend and 
complete a Responsible Vendor Training Program to become designated as a “responsible 
vendor”: 

a. After the responsible vendor designation is applied each owner, manager, and 
employee involved in the handling and sale of marijuana for adult use will successfully 
complete the program once every year thereafter to maintain designation as a 
“responsible vendor.” 

b. Cloudnine Visions LLC will maintain records of responsible vendor training program 
compliance for four years and make them available to inspection by the Commission 



and any other applicable licensing authority upon request during normal business 
hours. 

7. All retail employees will be trained on: 

a. Safety and Security; 

b. Disaster plan; 

c. Privacy/Confidentiality; 

d. Cash handling; 

e. Diversion prevention and prevention of sales to minors, including best practices; 

f. Compliance with all tracking requirements; 

g. Acceptable forms of identification; 

h. How to check identification; 

i. Spotting false identification; and common mistakes made in verification. 

Additional Training  
• Cloudnine Visions LLC  will provide training and training opportunities to its employees.  In addition 

to required training, Cloudnine Visions LLC will encourage advanced training to our employees in 
the areas of Safety and Security, Marijuana Science or other areas then enhance the Company’s, our 
Agents and our customers safety and shopping experience. 

 



Alcohol, Smoke, and Drug-Free Workplace  
Purpose and Policy  
Cloudnine Visions LLC is committed to being compliant with all regulations outlined in 
935 CMR 500.000 et. seq. (“the Regulations”) and any other requirements or sub-
regulatory guidance issued by the Massachusetts Cannabis Control Commission (“CNB” 
or “the Commission”) or any other regulatory agency.    

The purpose of this policy is to outline the responsibilities of  Cloudnine Visions LLC 
management team and Agents abide by the Alcohol, smoke, and drug-free workplace 
policy. Cloudnine Visions LLC is committed to providing a safe, healthy, and productive 
work environment. Consistent with this commitment, it is the intent of Cloudnine Visions 
LLC to maintain a drug, smoke and alcohol-free workplace. Being under the influence of 
alcohol, illegal drugs (as classified under federal, state, or local laws), or other impairing 
substances while on the job may pose a serious health and safety risk to others, and will 
not be tolerated.  

Prohibited Conduct  

Cloudnine Visions LLC expressly prohibits employees from engaging in the following 
activities when they are on duty or conducting Company business or on Company premises 
(whether or not they are working):  

• The use, abuse, or being under the influence of alcohol, illegal drugs, or other impairing 
substances. 

• The possession, sale, purchase, transfer, or transit of any illegal or unauthorized drug, 
including prescription medication that is not prescribed to the individual, or drug-related 
paraphernalia. 

• The illegal use or abuse of prescription drugs. 
• The smoking of tobacco is explicitly prohibited on Cloudnine Visions LLC license 

premises. 

For purposes of this policy as it relates to the use or possession, other than "Work Required 
Possession," the term "Work Required Possession" means the possession for work purposes 
only, of Cannabis and any of its component or chemical parts, required to perform an 
employee's job at a duly licensed Company facility engaged in the Cannabis industry.  

While the use of marijuana has been legalized under some state laws for medicinal and/or 
recreational uses, it remains an illegal drug under federal law. Cloudnine Visions LLC does 
not discriminate against employees solely on the basis of their lawful off-duty use of 
marijuana. You may not consume or be under the influence of marijuana while on duty or 
at work. If you have a valid prescription for medical marijuana, refer to Cloudnine Visions 
LLC Disability Accommodation policy for additional information.   

Nothing in this policy is meant to prohibit your appropriate use of over-the-counter 
medication or other legally be prescribed under both federal and state law, if it does not 



impair your job legally be prescribed under both federal and state law, if it does not impair 
your job performance or safety or the safety of others. If you take over-the-counter 
medication or other medication that can legally be prescribed under both federal and state 
law to treat a disability, inform your manager/supervisor if you believe the medication may 
impair your job performance, safety, or the safety of others or if you believe you need a 
reasonable accommodation before reporting to work while under the influence of that 
medication.  

Employer-Sponsored Events  

From time to time,  Cloudnine Visions LLC may sponsor social or business-related events 
where alcohol may be served. This policy does not prohibit the use or consumption of alcohol 
at these events. However, if you  

choose to consume alcohol at such events, you must do so responsibly and maintain your obligation 
to conduct yourself properly and professionally at all times.  

Treatment and/or Rehabilitation  

 Cloudnine Visions LLC may assist you in seeking treatment or rehabilitation for drug or 
alcohol dependency. In such cases,  Cloudnine Visions LLC may consider your continued 
employment as long as concerns regarding safety, health, production, communication, or 
other work-related matters are adequately addressed. Cloudnine Visions LLC may also 
require you to obtain a medical clearance and agree to random testing and a "one-strike" 
rule as a condition of continued employment.  

Violations  

Violation of this policy may result in disciplinary action, up to and including termination of employment 
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Restricting Access to Age 21 and Older  

Purpose & Policy  

 Cloudnine Visions LLC Retail Marijuana Establishment operations will be compliant with all regulations 
outlined in 935 CMR 500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory 
guidance issued by the Massachusetts Cannabis Control Commission (“CNB”) or any other regulatory 
agency.   

The purpose of this policy is to outline the responsibilities of Cloudnine Visions LLC, our management team 
and our Agents to ensure specific, methodical, and consistent compliance of the Regulations and to ensure 
that access to our facility is restricted to only persons who are 21 years of age or older.  

Definitions:  

Consumer means a person who is 21 years of age or older.  

Law Enforcement Authorities means local law enforcement including, but not limited to, the local police 
and fire departments within the municipality where the Licensee is sited, unless otherwise indicated.  

Marijuana Establishment Agent means any Owner, employee, Executive, or volunteer of a Marijuana 
Establishment, who shall be 21 years of age or older. Employee includes a consultant or contractor who 
provides on-site services to a Marijuana Establishment related to the cultivation, harvesting, preparation, 
packaging, storage, testing, or dispensing of Marijuana.  

Proof of Identification means a government issued photograph that contains the name, date of birth, 
physical description and signature of the individual and is currently valid (in other words, not expired).   
Cloudnine Visions LLC will only accept the following forms of proof of identification that include all of 
the above criteria;  

1. Massachusetts driver’s license 

2. Massachusetts Issued ID card 

3. Out-of-state driver’s license or ID card 

4. Government issued Passport 

5. U.S. Military I.D. 

Visitor means an individual, other than a Marijuana Establishment Agent or Laboratory Agent authorized 
by the Marijuana Establishment or Independent Testing Laboratory to be on the Premises of an 
Establishment for a purpose related to its operations and consistent with the objectives of St. 2016, c. 334, 
as amended by St. 2017, c. 55, M.G.L. c. 94G, and 935 CMR 500.000, provided, however, that no such 
individual shall be younger than 21 years old.  

Access to the Facility  
Cloudnine Visions LLC management team is responsible for ensuring that all persons who enter the facility 
or are otherwise associated with the operations of Cloudnine Visions LLC are 21 years of age or older.  For 
the purposes of this Policy, the term “facility” also refers to any vehicle owned, leased, rented or otherwise 
used by Cloudnine Visions LLC for the transportation of Marijuana. Cloudnine Visions LLC retail facilities 
allows only the following individuals access:  
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1.  Cloudnine Visions LLC Agents (including board members, directors, employees, executives, 
managers, or volunteers) while at the facility or transporting marijuana for the facility all Cloudnine 
Visions LLC Agents must carry their valid Agent Registration Card issued by the Commission. 

a. All Cloudnine Visions LLC Agents are verified to be 21 years of age or older prior to being 
issued a Marijuana Establishment Agent card. 

2. Customers/Consumers (Note: All Agents will be trained in the Verification and Identification of 
individuals): 

a. To verify a customer is 21 or older Cloudnine Visions LLCAgents must receive and 
examine from the customer one of the following authorized government issued ID Cards; 

i. Massachusetts Issued driver’s license ii.

 Massachusetts Issued ID card iii. Out-of-

state driver’s license or ID card (with photo) 

iv. Passport 

v. U.S. Military I.D. 

b. To verify the age of the customer the Agent will use an Age Verification Smart ID Scanner 
that will be supplied by Primus LLC. 

c. In the event that the ID is not a scannable ID, or if for any reason the scanner is not 
operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification: 

F. Feel 

ü Have the customer remove the ID from their wallet or plastic holder (never 
accept a laminated document). 

ü Feel for information cut-out or pasted on (especially near photo and birth 
date areas). 

ü Feel the texture – most driver’s license should feel smooth, or (depending 
on your State) they will have an identifying texture. 

G. Look 

ü Look for the State seals or water marks; these seals are highly visible 
without any special light. 

ü Look at the photograph. Hairstyles, eye makeup and eye color can be 
altered, so focus your attention on the person’s nose and chin as these 
features don’t change. When encountering people with beards or facial 
hair, cover the facial hair portion of the photo and concentrate on the nose 
or ears. 

ü Look at the height and weight. They should reasonably match the person. 

ü Look at the date of birth and do the math! 

ü Compare the age on the ID with the person’s apparent age. 
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ü Look at the expiration date. If the ID has expired, it is not acceptable. 

ü If needed, compare the ID to the book of Government Issued ID’s. 

A. Ask 

ü Ask questions of the person, such as their middle name, zodiac sign, or 
year of high school graduation. Ask them the month they were born. If they 
respond with a number, they may be lying. If the person is with a 
companion, ask the companion to quickly tell you the person’s name. 

ü If you have questions as to their identity, ask the person to sign their name, 
and then compare signatures. 

G. Give Back 

ü If the ID looks genuine, give the ID back to the customer and allow entry. 

d. If for any reason the identity of the customer or the validity of the ID is in question, do not 
allow the customer to enter the facility. 

3. Visitors (including outside vendors and contractors) 

a. Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older. 

i. If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

b. After the age of the visitor is verified they will be given a Visitor Identification Badge. 

c. Visitors will be escorted at all times by a marijuana establishment agent authorized to enter 
the limited access area. 

d. Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

 i. The visitor log will be available for inspection by the Commission at all times. 

4. Access to the Commission, Emergency Responders and Law Enforcement. 

a. The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 

 i. Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

ii. Representatives of other state agencies of the Commonwealth; and 

iii. Emergency responders in the course of responding to an emergency. 

iv. Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

 b. Individuals described above in this policy will be granted immediate access to the facility. 
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Training  
Cloudnine Visions LLC will train all Agents on the verification and identification of individuals. This 
training will be done prior to Agents performing age verification duties. Management will supply Age 
Verification Smart ID Scanners and hardcover books to assist Agents in age verification.  

All Cloudnine Visions LLC Agents will enroll and complete the Responsible Vendor Training Program when 
it is available.  This curriculum will include:  

a. Diversion prevention and prevention of sales to minors; 

b. Acceptable forms of identification, including: 

i. How to check identification; ii. Spotting false 

identification; iii. Medical registration cards issued by the 

DPH; iv. Provisions for confiscating fraudulent 

identifications; and 

 v. Common mistakes made in verification. 
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Quality Control and Testing of Marijuana  

Purpose & Policy  
1. Cloudnine Visions LLC is committed to being compliant with all regulations outlined in 935 CMR 

500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued 
by the Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other 
regulatory agency. 

2. Superb quality control and the testing of marijuana products are essential for the operation of our 
Retail Establishment.Cloudnine Visions LLC will use best industry practices when it comes to 
quality control and product testing, and Cloudnine Visions LLC will not sell any marijuana product 
that is a potentially hazardous food (PHF) or time/temperature control for safety food (TCS food). 

General Requirements  
• Quality Control will be maintained through the strict adherence to Good Manufacturing Practices and 

compliance with 935 CMR 500.000 et. seq, 105 CMR 590.000: Minimum Sanitation Standards for Food 
Establishments, the sanitation requirement in 105 CMR 500.000: Good Manufacturing Practices for 
Food, and with the requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isolation and Quarantine. 

• In the case of acquiring wholesale products, Cloudnine Visions LLC will only source marijuana 
products from Marijuana Establishments where the product has been tested in accordance with the 
regulations.Prior to accepting any marijuana or marijuana product from a source Marijuana 
Establishment Cloudnine Visions LLC will view and confirm that the source products have been tested 
in accordance with the regulations and will store the testing records. No marijuana product, including 
marijuana, will be sold or otherwise marketed for adult use that is not capable of being tested by 
Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 

• Any testing results indicating noncompliance with M.G.L. c.132B and the regulations at 333 CMR 2.00 
through 333 CMR 14.00 will be immediately reported to the Commission, who may refer any such 
result to the Massachusetts Department of Agricultural Resources (MDAR). 

• Cloudnine Visions LLC will not prepare, sell or otherwise transfer an edible marijuana product with 
potency levels exceeding the following, as tested by an independent marijuana testing facility licensed 
in accordance with M.G.L. c. 94G, § 15: 

1. For a single serving of an edible marijuana product, five milligrams of active 
tetrahydrocannabinol (THC); and 

2. In a single package of multiple edible marijuana product to be eaten, swallowed, or otherwise 
ingested, not more than 20 servings or 100 milligrams of active THC. 

3. The THC content must be homogenous, or evenly distributed throughout the edible marijuana 
product. 

• Cloudnine Visions LLC will satisfy minimum energy efficiency and equipment standards established 
by the Commission and meet all applicable environmental laws, regulations, permits and other 
applicable approvals, including those related to water quality and solid waste disposal, and to use 
additional best management practices as determined by the Commission in consultation with the 
working group established under St. 2017, c. 55, § 78(b) to reduce energy and water usage, engage in 
energy conservation and mitigate other environmental impacts. 
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Sanitation  
• Our Retail Marijuana facility (“the facility or facilities”) will be designed and constructed with sanitation 

in mind. All product contact surfaces will be smooth, durable, non-porous and easily cleanable. 
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1. The walls, ceiling and floors of all storage and packaging areas will be constructed of materials that 

are smooth, durable and can be adequately kept clean and in good repair. 

a) There will be coving at base junctures that is compatible with both wall and floor coverings. 
The coving should provide at least 1/4-inch radius and 4" in height. 

b) The Retail Manager will prepare a cleaning and sanitation checklist for the staff to that 
cleaning and sanitation is performed in a consistent and satisfactory manner. 

2. The facility will provide sufficient space for the placement of equipment and storage of materials 
as is necessary for the maintenance of sanitary operations and the sale of safe marijuana products. 

3. Lighting and Light Fittings - Shatter-proof or safety-type light bulbs, fixtures, or other glass is used 
where lighting is suspended over retail or storage areas or otherwise protect against marijuana 
product contamination in case of glass breakage. 

a) Suspended lighting is constructed from non-corrodible and cleanable assemblies. 

b) All light bulbs used in the production, processing and storage areas are shatterproof and/or 
protected with plastic covers. 

c) Adequate safety lighting in all areas. 

4. Buildings, fixtures, and other physical facilities will be constructed in such a manner that allow 
them to be maintained in a sanitary condition. 

5. Product Preparation Surfaces (stainless steel tables, scale surfaces and utensils) will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing agent 
registered by the US Environmental Protection Agency (EPA), in accordance with labeled 
instructions. 

a) Pre-scrape surface to remove any soils. 

b) Wash surface with recommended strength solution of pot & pan detergent. 

c) Rinse with water and wipe dry. 

d) Using trigger sprayer bottle and a different wiping cloth, applying hydrogen peroxide. 

e) Per label directions, use appropriate test papers to determine correct concentration of the 
sanitizer solution. Surfaces must remain wet for 60 seconds. 

f) Allow to air dry. 

6. Hand-washing facilities will be adequate and convenient and shall be furnished with running water 
at a suitable temperature. 

a) Located in the packaging area and where good sanitary practices require employees to wash 
and sanitize their hands. 

b) Provide effective hand-cleaning and sanitizing preparations and sanitary towel service or 
suitable drying devices. 



Page 3 of 6  

7. Each of the facilities water supply comes from the municipal water supply and is sufficient for 
necessary operations. 

8. The facilities plumbing will be of adequate size and design, and adequately installed and maintained 
to carry sufficient quantities of water to required locations throughout the facility. 

a) Plumbing shall properly convey sewage and liquid disposable waste from the facility. 

b) There will be no cross-connections between the potable and wastewater lines. 
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9. The facility will provide its employees with adequate, readily accessible toilet facilities that will be 

maintained in a sanitary condition and in good repair. 

10. All storage areas will be constructed in a manner that will protect its contents against physical, 
chemical, and microbial contamination as well as against deterioration of marijuana products or 
their containers. 

Contamination Control  
1. Training: 

a) All employees will be trained on pest prevention, pest management, pest detection, and pest 
treatments. 

2. Handling and storage of marijuana product or marijuana plant waste: 

a) All marijuana plant waste will be placed in the sealed “Marijuana Waste” container. 

i. This container must be impervious and covered. 

b) All marijuana waste will be stored in the waste room in sealed containers until disposal. 

3. Handling and storage of non-marijuana waste: 

a) All non-marijuana waste will be placed into the appropriate impervious covered waste 
receptacles: 

i. Recyclable 

ii. Organic 

iii. Solid waste 

b) At the end of every day these containers will be emptied, and the contents removed from 
the building and placed in the appropriate secure containers to await pickup. 

4. All toxic materials including cleaning compounds, sanitizers, etc. will be stored in an area 
away from marijuana storage areas. Personnel  

1. Any employee or contractor who, by medical examination or supervisory observation, is shown to 
have, or appears to have, any disease transmissible through food, an illness, open lesion, including 
boils, sores, or infected wounds, or any other abnormal source of microbial contamination shall be 
excluded from any operations which may be expected to result in contamination of the facility or 
others until the condition is corrected. Personnel shall be instructed to report such health conditions 
to their supervisors. 

a) Any manager, when he or she knows or has reason to believe that an employee has 
contracted any disease transmissible through food or has become a carrier of such disease, 
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or any disease listed in 105 CMR 300.200(A) will report the same immediately by email to 
the Local Board of Health. 

b) Cloudnine Visions LLC will voluntarily comply with any and all isolation and/or quarantine 
orders issued by the Local Board of Health or the Department of Public Health. 

c) Cloudnine Visions Agents must report any flu-like symptoms, diarrhea, and/or vomiting to 
their supervisor. Employees with these symptoms will be sent home with the exception of 
symptoms from a noninfectious condition. 

2. All Cloudnine Visions LLC Agents shall conform to sanitary practices while on duty, including: 
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a) Maintain adequate personal cleanliness: 

Grooming:  

1. Arrive at work clean – clean hair, teeth brushed, bathed and used deodorant daily. 
2. Maintain short, clean, and polish-free fingernails. No artificial nails are permitted in the 

food/product production or processing area. 
a. Fingernails should be trimmed, filed, and maintained so edges and surfaces are cleanable 

and not rough. 
3. Wash hands (including under fingernails vigorously and thoroughly with soap and warm water 

for a period of at least 20 seconds: 

a) When entering the facility before work begins 

b) In the restroom after toilet use and when you return to your workstation 

c) After touching face, nose, hair, or any other body part, and after sneezing 
or coughing 

d) After cleaning duties 

e) After eating or drinking 

f) Any other time an unsanitary task has been performed – i.e., taking out 
garbage, handling cleaning chemicals, wiping tables, picking up a dropped 
item, etc. 

g) Wash hands only in hand sinks designated for that purpose. 

h) Dry hands with single use towels. Turn off faucets using a paper towel, in 
order to prevent recontamination of clean hands. 

Proper Attire:  

1. Wear appropriate clothing – clean uniform with sleeves and clean non-skid close-toed work 
shoes (or tennis shoes) that are comfortable for standing and working on floors that can be 
slippery. 

Cuts, Abrasions, and Burns:  

1. Bandage any cut, abrasion, or burn that has broken the skin. 
2. Cover bandages on hands with gloves and finger cots and change as appropriate. 
3. Inform supervisor of all wounds. 

Smoking, eating, and gum chewing:  

1. The Cloudnine Visions LLC facility is a smoke free facility.  No smoking or chewing 
tobacco shall occur on the premises. 

2. Eat and drink in designated areas only. 
3. Refrain from chewing gum or eating candy during work. 

Training  
• Cloudnine Visions LLC will provide training and training opportunities to its employees. If Cloudnine 

Visions LLC decides to engage in any packaging on-site, Cloudnine Visions LLC will encourage 
advanced training to packaging agents in the areas of Good Manufacturing Practices. 
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1. All employees will be trained on Good Manufacturing Practices (“GMP”) and Sanitation prior to 
or during the first day of employment. 

a. Include basic product safety training as part of new employee orientation. 

b. The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for 
Food; 

c. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food 
Establishments; and 

d. The requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isolation and Quarantine Requirements 

2. Employees engaging in the packaging will be trained and certified in; 

a. A nationally accredited Food Handler Program (i.e. ServeSafe) 3. Provide staff with at 

least bi-annual training on Good Manufacturing Practices. 

4. Quarterly in-service training. 

5. At least one manager will be a Certified Food Protection Mangers (CFPM) by completing a 
ServSafe or similar nationally accredited food safety certification course. 

6. Use outside resources, such as Extension specialists, vendors, health department inspectors, or 
qualified trainers to provide GMP, and Sanitation training, as necessary. 

7. Observe staff to ensure they demonstrate plant safety knowledge each day in the workplace. 

8. Document the content of all training sessions and attendance. 

9. File training documentation. 

Testing of Marijuana and Marijuana Products  

• The Cloudnine Visions  LLC Retail Marijuana Establishments will only have marijuana and marijuana 
products that have passed the required testing at a Licensed Testing Lab. 

• Cloudnine Visions LLC will only source marijuana products from Marijuana Establishments where the 
product has been tested in accordance with the Regulations.  Prior to accepting any marijuana or 
marijuana product from a source Marijuana Establishment. Cloudnine Visions LLC will view and 
confirm that the source products have been tested in accordance with the testing requirements outlined 
in 935 CMR 725.160 and the “Protocol for sampling and analysis of finished medical marijuana 
products and marijuana infused products for Massachusetts Registered Medical Marijuana 
Dispensaries” published by CCC. These testing records will be stored and maintained pursuant to our 
Records Retention Policy and Procedure. 

• We will contract with a Licensed Independent Testing Laboratory for the purposes of “Quality Control 
Testing.”  Our quality control testing will be used to ensure that the products we are receiving from our 
wholesale partners are consistent with the testing records that have been reported to us.  These quality 
control tests will help us to ensure that our products are contaminant-free and the correct dosage and 
potency.  We plan to use CDX Analytics which is Accredited by International Organization for 
Standardization (ISO) 17025 by Perry Johnson Laboratory (PJLA), 755 W. Big Beaver, Suite 1325 
Troy, Michigan 48084. 

1. This testing lab will pick up and transport our testing samples to and from their lab. 
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2. 311 Page Blvd will ensure that the storage of all marijuana products at the laboratory complies 
with 935 CMR 500.105(11). 

3. Any and all excess Cloudnine Visions LLC marijuana product samples used in testing will be 
disposed of in compliance with 935 CMR 500.105(12), either by the Independent Testing 
Laboratory returning excess marijuana to a Cloudnine Visions LLC Facility for disposal or by 
the Independent Testing Laboratory disposing of it directly. 

• Cloudnine Visions LLC will not sell or otherwise market for adult use any Marijuana Product that is 
not capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. The product must be deemed to comply with the standards required under 935 CMR 500.160. 

• Required testing includes: 
1. Cannabinoid Profile 

2. Contaminants as specified by the Commission including, but not limited to: 

a. Mold 

b. Mildew 

c. Heavy metals 

d. Plant-Growth Regulators and Pesticides that are compliant with M.G.L. c. 132B and 
the regulations promulgated at 333 CMR 2.00 through 333 CMR 14.00. 

e. Bacteria 

f. Fungi 

g. Mycotoxins. 

• Cloudnine Visions LLC will maintain the results of all testing for no less than one year. 
• If a marijuana product fails the laboratory testing, it will be quarantined and stored away from other 

product and the Commission and the Source Marijuana establishment will be notified immediately. 
Cloudnine Visions LLC will submit to the Commission upon their request, any information regarding 
contamination.  The entire batch of the product will be quarantines and not sold to customers.  If through 
a re-test of the product, it is determined that there is no contamination, the product may be removed 
from quarantine status and sold.  Product that is confirmed to be contaminated, or if the testing results 
are inconsistent with the labels on the product, will be returned to the Source Marijuana Establishment. 
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Personnel Policies and Background Checks  

Purpose and Policy  

Cloudnine Visions LLC is committed to being compliant with all regulations outlined in 935 CMR 500.000 
et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory 
agency. The purpose of this policy is to outline the responsibilities of the Company, the Company’s 
management team, and Agents to ensure specific, methodical, and consistent compliance of the 
Regulations and to ensure that our personnel policies are compliant will all regulations and laws.   

General Requirements  
Cloudnine Visions LLC will maintain the following Personnel Records:  

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each Cloudnine Visions LLC Agent. All records will be maintained for at 
least 12 months after termination of the individual’s affiliation with Cloudnine Visions LLC and 
will include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c. The job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision; 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the date 
he or she received said training and the topics discussed, including the name and title of 
presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe operational conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 
935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 

These Personnel Records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access 
to the electronic records will only be allowed to Cloudnine Visions LLC  Management Agents who require 
access as part of their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet in 
a locked room accessible to only Cloudnine Visions LLC Management Agents who require access.  These 
records will be made available for inspection by the Commission upon request.  
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All Cloudnine Visions LLC board members, directors, employees, executives, managers and volunteers 
will register with the Commission as a Cloudnine Visions LLC Marijuana Establishment Agent 
(“Cloudnine Visions LLC Agent”).  For clarity, an “employee” means, any consultant or contractor who 
provides on-site services to a Marijuana Establishment related to the cultivation, harvesting, preparation, 
packaging, storage, testing or dispensing of marijuana. All Cloudnine Visions LLC Agents will:  

1. Be 21 years of age or older; 

2. Have not been convicted of an offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United States 
or foreign jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

Cloudnine Visions LLC will submit to the Commission an application for every Cloudnine Visions LLC 
Agent and our application will include;  

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity documents 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to cultivate, 
harvest, prepare, package, possess, transport, and dispense marijuana in the Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 
which resulted in conviction, or guilty plea, or plea of no contender, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws of 
the Commonwealth, another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority relating to any professional or occupational 
or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or alike action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority with regard to any professional license or registration held by the applicant; 
and 
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e. A nonrefundable application fee paid by the Marijuana Establishment with which the 
marijuana establishment agent will be associated; and 

f. Any other information required by the Commission. 

 Cloudnine Visions LLC CEO is registered with the Department of Criminal Justice Information Systems 
pursuant to 803 CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender 
Record Information (CORI) report and any other background check information required by the 
Commission for each individual for whom  Cloudnine Visions LLC seeks a marijuana establishment agent 
registration which was obtained within 30 days prior to submission.  

 Cloudnine Visions LLC will notify the Commission no more than one business day after a Cloudnine 
Visions LLC Agent ceases to be associated with the establishment. The registration will be immediately 
voided when the Agent is no longer associated with the establishment.   

The Agent registration card is valid for one year from the date of issue, Cloudnine Visions LLC will renew 
each Agent Registration Card on an annual basis upon a determination by the Commission that the 
applicant for renewal continues to be suitable for registration.  

After obtaining a registration card for a Cloudnine Visions LLC  Agent registration card, Cloudnine Visions 
LLC  will notify the Commission, in a form and manner determined by the Commission, as soon as 
possible, but in any event, within five business days of any changes to the information that the 
establishment was previously required to submit to the Commission or after discovery that a registration 
card has been lost or stolen.  

All Agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products.  

Cloudnine Visions LLC will comply with all Background Check requirements in the Regulations and any 
other subregulatory guidance issued by the Commission.  

1. Application Process- During the application process Cloudnine Visions LLC will complete the 
Background 
Check Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or retail operations of the Marijuana Establishment; close associates 
and members of the applicant, if any; and a list of all persons or entities contributing 10% 
or more of the initial capital to operate the Marijuana Establishment including capital that 
is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall 
include: 

i. The individual’s full legal name and any aliases; ii. The individual’s 

address; iii. The individual’s date of birth; 

iv. A photocopy of the individual’s driver’s license or other government-issued 
identification cards; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the 
individual and notarized; 
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vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 
94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or an Other Jurisdiction, whether for a felony or misdemeanor 
including, but not limited to, action against any health care facility or facility for 
providing Marijuana for medical- or adult-use purposes, in which those 
individuals either owned shares of stock or served as board member, Executive, 
officer, director or member, and which resulted in conviction, or guilty plea, or 
plea of no contender, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, or other Jurisdiction including, but not limited to, a complaint 
relating to any professional or occupational or fraudulent practices; 

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in the Commonwealth or any other state against an entity whom the 
applicant served as a Person or Entity Having Direct or Indirect Control, related 
to the cultivation, processing, distribution, or sale of Marijuana for medical- or 
adult-use purposes; 

iv. A description and the relevant dates of any administrative action with regard to 
any professional license, registration, or certification, including any complaint, 
order, stipulated agreement or settlement, or disciplinary action, by the 
Commonwealth, or like action in an Other Jurisdiction including, but not limited 
to, any complaint or issuance of an order relating to the denial, suspension, or 
revocation of a license, registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or alike action by 
another Jurisdiction with regard to any professional license, registration, or 
certification, held by any Person or Entity Having Direct or Indirect Control, if 
any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any Person or Entity 
Having Direct or Indirect Control that is part of the applicant's application, if any; 
and 

vii. Any other information required by the Commission. 

Cloudnine Visions LLC will not present any individual in our application whose background check will 
result in a Mandatory Disqualification or Presumptive Negative Suitability Determination as outlined in 
Table A of 935 CMR 500.801.  

2. Background Checks not included in the Application Process- For all Marijuana Establishment 
Agent Registrations not included in the application process, Cloudnine Visions LLC will submit 
Marijuana Establishment Agent applications for all required individuals.  Cloudnine Visions LLC 
will perform its own due diligence in the hiring of employees and contractors and will not 
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knowingly submit an employee or contractors’ application if the background check would result 
in a Mandatory Disqualification or Presumptive Negative Suitability Determination as outlined in 
935 CMR 500.802.  

It is the policy of Cloudnine Visions LLC  to provide equal employment opportunities to all employees 
and employment applicants without regard to unlawful considerations of race, religion, creed, color, 
national origin, sex, pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental 
disability, genetic information, marital status or any other classification protected by applicable local, state 
or federal laws. This policy prohibits unlawful discrimination based on the perception that anyone has any 
of those characteristics or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, discipline, and 
termination.   

Cloudnine Visions LLC expects all employees to support our equal employment opportunity policy, and 
to take all steps necessary to maintain a workplace free from unlawful discrimination and harassment and 
to accommodate others in line with this policy to the fullest extent required by law. For example, Cloudnine 
Visions LLC will make reasonable accommodations for employees' observance of religious holidays and 
practices unless the accommodation would cause an undue hardship on Cloudnine Visions LLC operations. 
If an employee desires religious accommodation, they are required to make the request in writing to their 
manager as far in advance as possible. Employees requesting accommodations are expected to attempt to 
find co-workers who can assist in the accommodation (e.g. trade shifts) and cooperate with Cloudnine 
Visions LLC in seeking and evaluating alternatives.   

Moreover, in compliance with the Americans with Disabilities Act (ADA), Cloudnine Visions LLC 
provides reasonable accommodations to qualified individuals with disabilities to the fullest extent required 
by law Cloudnine Visions LLC. May require medical certification of both the disability and the need for 
accommodation. Keep in mind that Cloudnine Visions LLC can only seek to accommodate the known 
physical or mental limitations of an otherwise qualified individual. Therefore, it is the employees’ 
responsibility to come forward if they are in need of accommodation. Cloudnine Visions LLC will engage 
in an interactive process with the employee to identify possible accommodations if any will help the 
applicant or employee perform the job.   

Cloudnine Visions LLC seeks to promote a workplace that is free from discrimination and harassment, 
whether based on race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, 
marital status or disability.  Inappropriate interference with the ability of Cloudnine Visions LLC 
employees to perform their expected job duties is not tolerated. It is illegal and against Cloudnine Visions 
LLC policy for any employee, male or female, to harass another employee. Examples of such harassment 
include making sexual advances or favors or other verbal or physical conduct of a sexual nature a condition 
of any employee’s employment; using an employee’s submission to or rejection of such conduct as the 
basis for, or as a factor in, any employment decision affecting the individual; or otherwise creating an 
intimidating, hostile, or offensive working environment by such conduct. The creation of an intimidating, 
hostile, or offensive working environment may include but is not limited to such actions as persistent 
comments on an employee’s sexual preferences, the display of obscene or sexually-oriented photographs 
or drawings, or the telling of sexual jokes.  Conduct or actions that arise out of a personal or social 
relationship and that are not intended to have a discriminatory employment effect may not be viewed as 
harassment. Cloudnine Visions LLC  will determine whether such conduct constitutes sexual harassment, 
based on a review of the facts and circumstances of each situation.  

 Cloudnine Visions LLC will not condone any sexual harassment of its employees.  All employees, 
including supervisors and managers, will be subject to severe discipline, up to and including discharge, 
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for any act of sexual harassment they commit.  Cloudnine Visions LLC will not condone sexual harassment 
of its employees by non-employees, and instances of such harassment should be reported as indicated 
below for harassment by employees.  

If an employee feels victimized by sexual harassment they are instructed to report the harassment to their 
manager immediately.  If their immediate manager is the source of the alleged harassment, they should 
report the problem to Executive Management. Managers who receive a sexual harassment complaint 
should carefully investigate the matter, questioning all employees who may have knowledge of either the 
incident in question or similar problems. The complaint, the investigative steps and findings, and 
disciplinary actions (if any) should be documented as thoroughly as possible. Any employee who makes 
a complaint, or who cooperates in any way in the investigation of the same, will not be subjected to any 
retaliation or discipline of any kind.  

In addition to the above, if an employee believes they have been subjected to sexual harassment, they may 
file a formal complaint with either or both of the government agencies set forth below. Using our complaint 
process does not prohibit you from filing a complaint with these agencies. Each of the agencies has a short 
time period for filing a claim (EEOC - 300 days; MCAD - 300 days).  

The United States Equal Employment Opportunity Commission ("EEOC") One Congress 
Street, 10th Floor Boston, MA 02114, (617) 565-3200.    

The Massachusetts Commission Against Discrimination ("MCAD") One Ash Burton Place, 
Rm.  601, Boston, MA 02108, (617) 994-6000.    

 Cloudnine Visions LLC strongly supports the policies of the Americans with Disabilities Act and is 
completely committed to treating all applicants and employees with disabilities in accordance with the 
requirements of that act. Cloudnine Visions LLC judge individuals by their abilities, not their disabilities, 
and seeks to give full and equal employment opportunities to all persons capable of performing 
successfully in the company's positions. Cloudnine Visions LLC will provide reasonable accommodations 
to any persons with disabilities who require them, who advise Cloudnine Visions LLC of their particular 
needs. Information concerning individuals' disabilities and their need for accommodation will, of course, 
be handled with the utmost discretion.  

 Cloudnine Visions LLC is committed to providing its employees with a safe and productive work 
environment. In keeping with this commitment, it maintains a strict policy against the use of alcohol and 
the unlawful use of drugs in the workplace. Consequently, no employee may consume or possess alcohol, 
or use, possess, sell, purchase or transfer illegal drugs at any time while on Cloudnine Visions LLC 
premises or while using Cloudnine Visions LLC vehicles or equipment, or at any location during work 
time. No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her 
bodily system. The only exception to this rule is that employees may engage in moderate consumption of 
alcohol that may be served and/or consumed as part of an authorized Company social or business event. 
"Illegal drug" means any drug that is not legally obtainable or that is legally obtainable but has not been 
legally obtained. It includes prescription drugs not being used for prescribed purposes or by the person to 
whom it is prescribed or in prescribed amounts. It also includes any substance a person holds out to another 
as an illegal drug. Any violation of this policy will result in disciplinary action, up to and including 
termination.   
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Any employee who feels he or she has developed an addiction to, dependence upon, or problem with 
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy 
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably 
accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.   

Smoke-Free Workplace: Smoking is prohibited throughout the workplace. This policy applies equally to 
all employees, clients, partners, and visitors.  

Employee Diversion of Marijuana: If a Cloudnine Visions LLC Agent is found to have diverted marijuana, 
that agent will immediately be dismissed and have their Marijuana Establishment Registration Card 
confiscated. The CEO will immediately be notified. The CEO will make a detailed report of the event and 
report it to local law enforcement and the Commission within 24 hours.   

Cloudnine Visions LLC will provide a comprehensive employee handbook to all employees that will 
outline all the information pertinent to their employment with Cloudnine Visions LLC. These subjects will 
include, but not be limited to;  

1. Equal Opportunity Employment 
2. Safety and Security 
3. Background Check and CORI Requirements 
4. Alcohol, Smoke, and Drug Free Work Environment 
5. Zero Tolerance Diversion and Theft Policies 
6. Cannabis Control Commission Issued Registration Card 
7. Employee Rules of Conduct 
8. Anti-Harassment 
9. Non-Violent Workplace 
10. Business Operating and Working Hours 
11. Email and Internet Policy 
12. Employee Attendance, Sick Time, and Vacation Time Off Requests 
13. Visitor Rules and Procedures 
14. Employee Performance Reviews 
15. Responsible Vendor Training Requirements 
16. Resignation or Termination of Employment 
17. Employee Signed Acknowledgement of Handbook Receipt and Review 
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Record Keeping Procedures  

Purpose & Policy  
Cloudnine Visions LLC is committed to being compliant with all regulations outlined in 935 CMR 500.000 
et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory 
agency. This procedure is created to provide clear and concise instructions for Cloudnine Visions LLC 
employees regarding record keeping that are compliant with the regulations.  

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and agents to ensure specific, methodical, and consistent compliance of the regulations and to ensure 
that our record keeping procedures are compliant will all regulations and laws.  Access to the Commission  

• Cloudnine Visions LLC electronic and hard copy (written) records will be available to the Commission 
upon request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with 
generally accepted accounting principles.  All written records required in any section of 935 CMR 
500.000 are subject to inspection. 

Access to the Massachusetts Department of Revenue (”DOR”)  
• Cloudnine Visions LLC books, records, papers, and other data will be made available upon request by 

the DOR Accounting records and information in electronic format will be provided in a searchable 
electronic format if requested by the Commission of the DOR.  Any additional reports and schedules 
relating to the preparation of tax returns will be maintained and made available upon request.  Inventory 
system data as well as any additional purchase reports, schedules or documentation that reconcile to 
other books and records, such as purchase journals or a general ledger, will also be maintained and made 
available upon request. 

• These records will be kept so long as their contents are material in the administration of Massachusetts 
tax laws.  At a minimum, unless the DOR Commissioner consents in writing to an earlier destruction, 
the records will be preserved until the statute of limitations for making additional assessments for the 
period for which the return was due has expired.  The DOR may require a longer retention period, such 
as when the records are the subject of an audit, court case, or other proceeding. 

• Additionally, Cloudnine Visions LLC will comply with all records retention requirements outlined in 
the DOR Regulations including but limited to 830 CMR 62C.25.1: Record Retention. Point of Sale 
(POS) Systems  

1. Cloudnine Visions LLC will utilize a POS system that complies with the requirements in G.L. c. 
62C, § 25;  

830 CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of  
Revenue (“DOR”) Directive 16-1 “Recordkeeping Requirements for Sales and Use Tax Vendors 
Utilizing Point of Sale (POS) Systems” 

2. Our POS system will record all transactions in a manner that will allow the DOR to verify what 
items were sold and confirm if the appropriate amount of tax was collected.  In addition to the data 
in the POS system, Cloudnine Visions LLC will maintain the following records: 

a) A journal or its equivalent, which records daily all non-cash transactions affecting accounts 
payable; 

b) A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions; 
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c) A sales slip, invoice, cash register tape, or other document evidencing the original 
transaction, which substantiates each entry in the journal or cash journal; 

d) Memorandum accounts, records or lists concerning inventories, fixed assets or prepaid 
items, except in cases where the accounting system clearly records such information; 

e) A ledger to which totals from the journal, cash journal and other records have been 
periodically posted. The ledger must clearly classify the individual accounts receivable and 
payable and the capital account. 

3. Each POS transaction record will provide enough detail to independently determine the taxability 
of each sale and the amount of tax due and collected.  Information on each sales transaction will 
include, but is not limited to the: 

a) Individual item(s) sold, 

b) Selling price, 

c) Tax due, 

d) Invoice number, 

e) Date of sale, 

f) Method of payment, and 

g) POS terminal number and POS transaction number. 

4. Cloudnine Visions LLC will maintain auditable internal controls to ensure the accuracy and 
completeness of the transactions recorded in the POS system. The audit trail details include, but are 
not limited to: 

a) Internal sequential transaction numbers; 

b) Records of all POS terminal activity; and 

c) Procedures to account for voids, cancellations, or other discrepancies in sequential 
numbering. 

d) The POS audit trail or logging functionality must be activated and operational at all times, 
and it must record: 

e) Any and all activity related to other operating modes available in the system, such as a 
training mode; and 

f) Any and all changes in the setup of the system. 

Types of Records  
The following records will be maintained and stored by Cloudnine Visions LLC and available to the 
Commission upon request:  

 1. Operating procedures as required by 935 CMR 500.105(1) 
a) Security measures in compliance with 935 CMR 500.110; 

b) Employee security policies, including personal safety and crime prevention techniques; 
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c) A description of the Marijuana Establishment’s hours of operation and after-hours contact 
information, which shall be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

d) Storage of marijuana in compliance with 935 CMR 500.105(11); 

e) Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold; 

f) Procedures to ensure accurate record keeping, including inventory protocols in compliance 
with 935 CMR 500.105(8) and (9); 

g) Plans for quality control, including product testing for contaminants in compliance with 935 
CMR 500.160; 

h) A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

i) Emergency procedures, including a disaster plan with procedures to be followed in case of 
fire or other emergencies; 

j) Alcohol, smoke, and drug-free workplace policies; 

k) A plan describing how confidential information will be maintained; 

l) A policy for the immediate dismissal of any marijuana establishment agent who has: 

o Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission; 

o Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or o Been convicted 

or entered a guilty plea, plea of no contender, or admission to sufficient facts of a felony 
drug offense involving distribution to a minor in the Commonwealth, or a like violation 
of the laws of another state, the United States or a foreign jurisdiction, or a military, 
territorial, or Native American tribal authority. 

m) A list of all board members and executives of a Marijuana Establishment, and members, if 
any, of the licensee must be made available upon request by any individual. 935 CMR This 
requirement may be fulfilled by placing this information on the Marijuana Establishment’s 
website. 

n) Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s). 

o) Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old. 

p) Policies and procedures for energy efficiency and conservation that shall include: 

o Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities; 

o Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could 
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be placed on the site, and an explanation of why the identified opportunities were 
not pursued, if applicable; 

o Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

o Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 

 2. Operating procedures as required by 935 CMR 500.105, including but not limited to; 
a) Methods for identifying, recording, and reporting diversion, theft, or loss, and for correcting 

all errors and inaccuracies in inventories. The policies and procedures, at a minimum, must 
be in compliance with 935 CMR 500.105(8); 

b) Policies and procedures for handling voluntary and mandatory recalls of marijuana 
products. Such procedures shall be adequate to deal with recalls due to any action initiated 
at the request or order of the Commission, and any voluntary action by a Marijuana 
Establishment to remove defective or potentially defective marijuana products from the 
market, as well as any action undertaken to promote public health and safety; 

c) Policies and procedures for ensuring that any outdated, damaged, deteriorated, mislabeled, 
or contaminated marijuana products is segregated from other product and destroyed. Such 
procedures shall provide for written documentation of the disposition of the marijuana 
products. The policies and procedures, at a minimum, must be in compliance with 935 
CMR 500.105(12); 

d) Policies and procedures for transportation. The policies and procedures, at a minimum, must 
be in compliance with 935 CMR 500.105(13); 

e) Policies and procedures to reduce energy and water usage, engage in energy conservation 
and mitigate other environmental impacts. The policies and procedures, at a minimum, must 
be in compliance with 935 CMR 500.105(15); and 

f) Policies and procedures for the transfer, acquisition, or sale of marijuana products between 
Marijuana Establishments. 

g) Inventory records as required by 935 CMR 500.105(8); 

h) Seed-to-sale tracking records for all marijuana products are required by 935 CMR 
500.105(8)(e). 

i) Personnel records required by 935 CMR 500.105(9)(d), including but not limited to; o Job 
descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

o A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation 
with the Marijuana Establishment and shall include, at a minimum, the 
following: 

Ø All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

Ø Documentation of verification of references; 
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Ø The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision 

Ø Documentation of all required training, including training regarding 
privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of presenters; 

Ø Documentation of periodic performance evaluations; 

Ø A record of any disciplinary action taken; and 

Ø Notice of completed responsible vendor and eight-hour related duty 
training. o A staffing plan that will demonstrate accessible business hours 
and safe operating conditions; 

j) Personnel policies and procedures; and 

k) All background check reports obtained in accordance with 935 CMR 500.030 

l) Business records, which shall include manual or computerized records of: 

o Assets and liabilities; o Monetary transactions; 

o Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 

o Sales records including the quantity, form, and cost of marijuana products; and 
o Salary and wages paid to each employee, stipend paid to each board member, 
and an executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with a Marijuana Establishment, including members of the 
nonprofit corporation, if any. 

o Waste disposal records as required under 935 CMR 500.105(12); and o 
Following closure of a Marijuana Establishment, all records must be kept for at 
least two years at the expense of the Marijuana Establishment and in a form and 
location acceptable to the Commission. 

m) Responsible vendor training program compliance records. 

n) Vehicle registration, inspection and insurance records. (If Applicable) 

• All records kept and maintained by Cloudnine Visions LLC will be securely stored. Access to these 
records will only be granted to those Cloudnine Visions LLC Agents who require access as a part of 
their job duties. 
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Maintenance of Financial Records  

Purpose & Policy  
To provide clear and concise instructions for Cloudnine Visions LLC employees regarding the Maintenance 
of Financial Records that are compliant with the regulations. Cloudnine Visions LLC is committed to being 
compliant with all regulations outlined in 935 CMR 500.000 et. seq. (“the Regulations”) and any other 
requirements or sub-regulatory guidance issued by the Massachusetts Cannabis Control Commission 
(“CNB” or “the Commission”) or any other regulatory agency.   

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and agents to ensure specific, methodical, and consistent compliance of the regulations and to ensure 
that our financial records are maintained in a compliant manner with all regulations and laws.   

Requirements  
 Cloudnine Visions LLC financial records will be kept and maintained according to generally accepted 
accounting principles. The Accountant is responsible for all accounting responsibilities and will engage the 
services of external professional accounting firm to ensure proper financial compliance.    

All of Cloudnine Visions LLC financial/business records will be available for inspection to the Cannabis 
Control Commission upon request.   
 Cloudnine Visions LLC will maintain all business records in Manual and electronic form.  These records 
include, but are not limited to;  

1. Assets and liabilities; 

2. Banking transactions; 

3. Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 
checks, invoices, and vouchers; 

4. Sales records including the quantity, form, and cost of marijuana products; and 

5. Salary and wages paid to each employee, stipend paid to each board member, and any executive 
compensation, bonus, benefit, or item of value paid to any individual affiliated with a Marijuana 
Establishment, including members of the nonprofit corporation, if any. 

In relation to the maintenance of financial records Cloudnine Visions LLC will incorporate the following 
into our business operations;  

1.  Cloudnine Visions LLC will engage the services of a professional payroll and human resources 
company to assist in human resources management and payroll services for our employees. 

2.  Cloudnine Visions LLC will engage, to the extent possible, a banking relationship in 
Massachusetts to provide banking services for our company. 

3. Cloudnine Visions LLC will utilize financial/accounting software programs and an e-bill payment 
provider for all financial record keeping. 

4. All transactions will be done through traditional banking transactions including checks, wire 
transfers and credit cards. 

5. On an annual basis an independent certified public accountant who is experienced in the legal 
marijuana industry, will conduct a financial audit. 
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6. Cloudnine Visions LLC will engage the services of an industry experienced tax professional for 
the filing of all required state and federal tax documents. 

7. At the end of each business day a reconciliation audit will be done on each POS station by the 
Retail Manager or designee. 

8. A comprehensive financial audit will be done at the end of every month by the Accountant and 
report their findings to the CEO and outside accounting firm. 

Access to the Commission  
 Cloudnine Visions LLC electronic and hard copy (written) records will be available to the Commission 
upon request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with 
generally accepted accounting principles.  All written records required in any section of 935 CMR 500.000 
are subject to inspection.  

Access to the Massachusetts Department of Revenue (”DOR”)  
Cloudnine Visions LLC books, records, papers and other data will be made available upon request by the 
DOR. Accounting records and information in electronic format will be provided in a searchable electronic 
format if requested by the Commission or the DOR. Any additional reports and schedules relating to the 
preparation of tax returns will be maintained and made available upon request. Inventory system data as 
well as any additional purchase reports, schedules or documentation that reconcile to other books and 
records, such as purchase journals or a general ledger, will also be maintained and made available upon 
request.   

These records will be kept so long as their contents are material in the administration of Massachusetts and 
IRS tax laws.  At a minimum, unless the DOR Commissioner consents in writing to an earlier destruction, 
the records will be preserved until the statute of limitations for making additional assessments for the period 
for which the return was due has expired.  The DOR may require a longer retention period, such as when 
the records are the subject of an audit, court case, or other proceeding.    

Additionally, Cloudnine Visions LLC will comply with all records retention requirements outlined in the 
DOR Regulations including but limited to 830 CMR 62C.25.1: Record Retention. Point of Sale (POS) 
Systems  
 Cloudnine Visions LLC will utilize a POS system that complies with the requirements in G.L. c. 62C, § 
25; 830 CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of Revenue 
(“DOR”) Directive 16-1 “Record keeping Requirements for Sales and Use Tax Vendors Utilizing Point of 
Sale (POS) Systems”.  

1. Our POS system will record all transactions in a manner that will allow the DOR to verify what 
was sold and whether the appropriate amount of tax was collected. Along with the data in the POS 
system, Cloudnine Visions LLC will maintain the following records: 

a. A journal or its equivalent, which records daily all non-cash transactions affecting accounts 
payable; 

b. A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions; 

c. A sales slip, invoice, cash register tape, or other document evidencing the original 
transaction, which substantiates each entry in the journal or cash journal; 

d. Memorandum accounts, records or lists concerning inventories, fixed assets or prepaid 
items, except in cases where the accounting system clearly records such information; and 
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e. A ledger to which totals from the journal, cash journal and other records have been posted. 
The ledger must clearly classify the individual accounts receivable and payable and the 
capital account. 

2. Each POS transaction record will provide enough detail to independently determine the taxability 
of each sale and the amount of tax due and collected.  Information on each sales transaction will 
include, but is not limited to the: 

a. Individual item(s) sold, 

b. Selling price, 

c. Tax due, 

d. Invoice number, 

e. Date of sale, 

f. Method of payment, and 

g. POS terminal number and POS transaction number. 

3. Cloudnine Visions LLC will maintain auditable internal controls to ensure the accuracy and 
completeness of the transactions recorded in the POS system. The audit trail details include, but 
are not limited to: 

a. Internal sequential transaction numbers; 

b. Records of all POS terminal activity; and 

c. Procedures to account for voids, cancellations, or other discrepancies in sequential 
numbering. 

d. The POS audit trail or logging functionality must be activated and operational at all times, 
and it must record: 

e. Any and all activity related to other operating modes available in the system, such as a 
training mode; and 

f. Any and all changes in the setup of the system. 

4. Cloudnine Visions LLC will comply with the provisions of 935 CMR 500.140(5): Recording Sales. 
a. Cloudnine Visions LLC will only utilize a point-of-sale (POS) system approved by the 

Commission, in consultation with the DOR. 
b. Cloudnine Visions LLC may utilize a sales recording module approved by the DOR. 
c. Cloudnine Visions LLC will not utilize software or other methods to manipulate or alter 

sales data. 
d. Cloudnine Visions LLC will conduct a monthly analysis of our equipment and sales data 

to determine that no software has been installed that could be utilized to manipulate or alter 
sales data and that no other methodology has been employed to manipulate or alter sales 
data. Cloudnine Visions LLC will maintain records that it has performed the monthly 
analysis and produce it upon request to the Commission. If Cloudnine Visions LLC 
determines that software has been installed for the purpose of manipulation or alteration 
of sales data or other methods have been utilized to manipulate or alter sales data: 

i. We will immediately disclose the information to the Commission; 
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ii. We will cooperate with the Commission in any investigation regarding 
manipulation or alteration of sales data; and 

iii. We will take such other action directed by the Commission to comply with 935 
CMR 500.105. 

e. Cloudnine Visions LLC will comply with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding record keeping requirements. 

f. Cloudnine Visions LLC will adopt separate accounting practices at the point-of-sale for 
marijuana and marijuana product sales, and non-marijuana sales. 

g. Cloudnine Visions LLC will allow the Commission and the DOR may audit and examine 
our point of-sale system in order to ensure compliance with Massachusetts tax laws and 
935 CMR 500.140(5): Recording Sales. 
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Energy Plan  

Purpose and Policy  
In compliance with 935 CMR 500.105(15) Cloudnine Visions LLC has identified potential energy use 
reduction opportunities (such as natural lighting and energy efficiency measures) and implemented these 
opportunities to the extent possible. Cloudnine Visions LLC reduced electric demand (such as lighting 
schedules, active load management, and energy storage); and will be engaging with energy efficiency 
programs offered pursuant to M.G.L. c. 25, § 21, or through municipal lighting plants.  

General Requirements  
 Cloudnine Visions LLC will work closely with our local utility companies to create and execute interactive 
Energy Savings Plans, by means of:  

• Understanding how we use energy through analysis generation; 
• Compare our operation with similar businesses and act accordingly; 
• Intake customized energy improvement recommendations from professionals; and 
• Utilize cost incentives through utility energy performance. 

Our construction team, project managers, architects, and engineers will execute the retail buildout processes 
through pre-construction, construction, and review construction phases within preliminary planning 
guidelines that ensure the highest capacity of energy efficiency, both on the job and throughout the 
reasonable lifespan of the operation, including but not limited to:  

• The purchase and installation of the highest R-Value insulation materials, that actively resist the 
conductive flow of heat, wherever applicable on site; 

• The purchase and installation of LED lighting systems; 
• The removal and disposal of outdated HVAC systems, with the purchase and installation of 

advanced HVAC systems and all associated ductwork. 

Further practices to maintain energy efficiency throughout daily operations include:  

• Using power strips to power all devices, and turning off all power strips at the conclusion of the 
closing process (excludes security systems); 

• Using communal printers, coffee makers, microwave ovens, and refrigerators; 
• Turning off monitors when leaving for more than one hour; 
• Save paper by only photocopying what is absolutely needed, and always using the second side of 

sheets by either printing on both sides or using the blank side as scratch paper; 
• Report any obvious energy waste or material deficiencies such as broken heaters or air leaks up the 

chain of command; 
• Close or tilt window blinds to block direct sunlight to reduce cooling needs during warmer months; 
• Prohibiting the use of individual space heaters; and • Using Energy Star labeled appliances. 
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Diversity Plan

1. Purpose

To outline a Diversity Plan for Cloud Nine Visions LLC that promotes inclusivity and equal

opportunity in compliance with Massachusetts Cannabis Control Commission (CCC) regulations,

specifically 935 CMR 500.101(1)(c)8.

This plan ensures Cloud Nine Visions LLC actively supports diversity across all levels of the

organization, including ownership, hiring, and supplier engagement.

2. Definitions

Commission-approved diverse groups include, but are not limited to: women, minorities, veterans,

LGBTQ+ individuals, and persons with disabilities.

3. Responsibilities

- Chief Executive Officer: Oversees implementation, monitoring, and updates to the Diversity Plan.

- Hiring Managers: Ensure recruitment efforts target a diverse pool of candidates.

- Procurement Team: Prioritize engagement with diverse suppliers.

4. Diversity Plan Initiatives

4.1 Workforce Development

- Target at least 40% of employees from Commission-approved diverse groups:

- 10% People of Color (Particularly Black, African American, Hispanic, Latinx, and Indigenous

peoples)

- 5% Women

- 5% LGBTQ+ individuals

- 5% Veterans

- 5% Persons with Disabilities

- Job Posting Frequency: All open positions will be posted within 48 hours of vacancy and maintained

until filled.

- Advertising Methods: Company website, Indeed, LinkedIn, social media, local newspapers, and

community organizations such as Berkshire NAACP, Berkshire Pride, and Berkshire Veterans Outreach

Center.

- Training Programs: Quarterly leadership and skills training, mentorship, and career development

opportunities for employees from underrepresented groups.



- Assessment of Success: Quarterly review of hiring records; annual CCC report.

4.2 Leadership & Advancement Opportunities- At least 25% of management positions will be held by 
diverse individuals:

- 10% People of Color

- 7% Women

- 5% LGBTQ+ individuals

- 2% Veterans

- 1% Persons with Disabilities

- Training Content: Quarterly workshops on supervision, compliance, conflict resolution, and

operations.

- Selection Process: Candidates identified through performance reviews; priority to diverse employees.

- Posting Frequency: All advancement opportunities posted internally within 48 hours.

- Assessment of Success: Annual tracking of promotion rates against goals.

4.3 Supplier Diversity

-  Award at least 30% of contracts to diverse suppliers, with the following breakdown:

10% People of Color (including Black, African American, Hispanic, Latino, and Indigenous-owned 
businesses)

5% Women-owned businesses

5% Veteran-owned businesses

5% Persons with Disabilities-owned businesses

5% LGBTQ+ owned businesses

Partnership Frequency: Conduct supplier outreach events twice annually.

Assessment of Success: Maintain Supplier Diversity Tracker; review annually for CCC reporting.

4.4 Community Engagement

- Internship & Apprenticeships (21+ age requirement): Advertised via colleges and partner

organizations; offered twice yearly; 2-4 participants each.

- Mentorship Program: Topics include cannabis careers, compliance, entrepreneurship, and leadership.

- Assessment of Success: Track participation; collect surveys; review outcomes annually.

5. Monitoring & Reporting



- Conduct annual internal audits of hiring and procurement practices.

- Submit annual Diversity Plan progress report to CCC.

- Maintain employee and community feedback mechanisms.

Acknowledgement:

1. Plan progress will be documented upon each renewal.

2. Plan will adhere to 935 CMR 500.105(4) advertising and marketing rules.

3. All actions will comply with CCC regulations and state laws.

6. Updates & Continuous Improvement- Reassess plan annually; update to reflect CCC changes and 
best practices.

- Adjust goals based on feedback and progress metrics.

7. References

- 935 CMR 500.000: Adult Use of Marijuana Regulations

- CCC Guidance on Diversity Plans

- M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana
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