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Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR285081
Original Issued Date: 09/02/2025
Issued Date: 09/02/2025

Expiration Date: 09/02/2026

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Core Empowerment LLC

Phone Number: Email Address: core23lic@gmail.com
860-620-3947

Business Address 1: 500 Medford Street Business Address 2:

Business City: Somerville Business State: MA Business Zip Code: 02145
Mailing Address 1: 401A Centre Street Mailing Address 2:

Mailing City: Boston Mailing State: MA Mailing Zip Code: 02130

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certifed Disadvantaged Business Enterprises (DBEs): Woman-Owned Business

PRIORITY APPLICANT
Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant
Economic Empowerment Applicant Certifcation Number:

RMD Priority Certifcation Number:

RMD INFORMATION
Name of RMD:

Department of Public Health RMD Registration Number:
Operational and Registration Status:

To your knowledge, is the existing RMD certifcate of registration in good

standing?:

If no, describe the circumstances below:

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 46.36 Percentage Of Control: 46.36
Role: Executive / OFcer Other Role:
First Name: April Last Name: Arrasate SuFx:
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Gender: Female User Defned Gender:
What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Kristen Last Name: Picard SuFx:

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Operations Ofcer

Close Associates or Member 2

First Name: Sarah Last Name: LaBranche SufFx:

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Financial
OfFcer

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner
Owner First Name: April Owner Last Name: Arrasate Owner SuFx:
Entity Legal Name: Core Empowerment ME LLC Entity DBA: Seed

Entity Description: Recreational Marijuana Dispensary

Entity Phone: Entity Email: Entity Website: seedyourhead.com/portland
207-747-4648 caesar@seedyourhead.com

Entity Address 1: 553 Congress Street Entity Address 2:

Entity City: Portland Entity State: ME Entity Zip Code: 04101 Entity Country: USA
Entity Mailing Address 1: 553 Congress Street Entity Mailing Address 2:

Entity Mailing City: Entity Mailing State: ME Entity Mailing Zip Code: Entity Mailing Country:
Portland 04101 USA

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner
Owner First Name: April Owner Last Name: Arrasate Owner SuFx:
Entity Legal Name: Double Road Holdings LLC Entity DBA:

Entity Description: April Arrasate held an interest in Doubling Road Holdings LLC, which was the 100% owner of Curaleaf LLC. Curaleaf

was a marijuana producer in Connecticut. The interest was completely sold to another entity in 2017.

Entity Phone: 860-217-9318 Entity Email: info.ct@curaleaf.com Entity Website: ct.curaleaf.com

Entity Address 1: 100 Grist Mill Lane Entity Address 2:

Entity City: Simsbury Entity State: CT Entity Zip Code: 06070 Entity Country: USA
Entity Mailing Address 1: 100 Grist Mill Lane Entity Mailing Address 2:

Entity Mailing City: Simbury Entity Mailing State: CT Entity Mailing Zip Code: 06070 Entity Mailing Country:
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DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: April Last Name: Arrasate SufFx:

Marijuana Establishment Name: Core Empowerment LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: MA
Individual 2

First Name: April Last Name: Arrasate SufFx:

Marijuana Establishment Name: WeeDeliver LLC (Courier) Business Type: Other

Marijuana Establishment City: Leicester Marijuana Establishment State: MA
Individual 3

First Name: April Last Name: Arrasate SufFx:

Marijuana Establishment Name: Core Technologies LLC Business Type: Marijuana Product Manufacture
Marijuana Establishment City: Leicester Marijuana Establishment State: MA
Individual 4

First Name: Sarah Last Name: LaBranche SufFx:

Marijuana Establishment Name: WeeDeliver, LLC (Courier) Business Type: Other

Marijuana Establishment City: Leicester Marijuana Establishment State: MA
Individual 5

First Name: Sarah Last Name: LaBranche SufFx:

Marijuana Establishment Name: WeeDeliver, LLC (Delivery Operator) Business Type: Other

Marijuana Establishment City: Leicester Marijuana Establishment State: MA
Individual 6
First Name: April Last Name: Arrasate SufFx:

Marijuana Establishment Name: WeeDeliver, LLC (Delivery Operator)  Business Type: Other

Marijuana Establishment City: Leicester Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 500 Medford Street

Establishment Address 2:
Establishment City: Somerville Establishment Zip Code: 02145
Approximate square footage of the establishment: 1988 How many abutters does this property have?: 2

Have all property abutters been notifed of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date
Community Outreach Meeting City Clerk Time Stamped Legal Ad.pdf pdf 66cccdc61a9ec90008a2bf5¢ 08/26/2024
Documentation
Executed HCA Somerville HCA (Amended) - Core pdf 67251f4fa18da60008e76138 11/01/2024
Empowerment (Effective October 15, 2024).pdf
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Plan to Remain Compliant CE - Plan to Remain Compliant with Local pdf 673500b124916600085alccd 11/13/2024

with Local Zoning Zoning - Somerville.pdf

Community Outreach Meeting CE - COM Attestation Form Somerville.pdf pdf 6735027224916600085a2459 11/13/2024

Documentation

Total amount of fnancial benefts accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact CE - Positive Impact Plan - Somerville (revised).pdf pdf 67ecObc33hb8f2e45c6e3475¢c 04/01/2025

ADDITIONAL INFORMATION NOTIFICATION

Notifcation:

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role:
First Name: April Last Name: Arrasate  SufFx:
RMD Association: RMD Owner

Background Question: no

Individual Background Information 2

Role: Executive / OFcer Other Role:
First Name: Sarah Last Name: LaBranche Sufx:
RMD Association: RMD Manager

Background Question: no

Individual Background Information 3

Role: Executive / OfFcer Other Role:
First Name: Kristen Last Name: Picard Su®x:
RMD Association: RMD Manager

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload
Date
Articles of Organization CE - Certifcate of Organization.pdf pdf 65580399bc2d0900087087d0 11/17/2023
Bylaws CE - Operating Agreement FINAL pdf 655803debc2d0900087087ea 11/17/2023
FINAL.pdf
Department of Revenue - Certifcate of Core Empowerment LLC - DOR pdf 6729541cal8da60008e9aa46 11/04/2024
Good standing Certifcate of Good Standing.pdf
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Department of Unemployment COC DUA - Core Empowerment LLC - pdf 6774383ae5a906000853e40a 12/31/2024
Assistance - Certifcate of Good 12-26-24.pdf
standing
Secretary of Commonwealth - Certifcate COGS Comm of MA - Core pdf 67743873e5a906000853e445 12/31/2024
of Good Standing Empowerment LLC - 12-16-24.pdf
No documents uploaded
Massachusetts Business Identifcation Number: 001332754
Doing-Business-As Name: Seed
DBA Registration City: Boston
BUSINESS PLAN
Business Plan Documentation:
Document Category Document Name Type ID Upload
Date
Plan for Liability Plan for Obtaining Liability Insurance - Core pdf 67743ef96c56540008483cea 12/31/2024
Insurance Empowerment LLC.pdf
Proposed Timeline CE - Proposed Timeline for Somerville.pdf pdf 677bfe28e5a9060008582401 01/06/2025
Business Plan CE - Business Plan Somerville.pdf pdf 677ea4386bb92815d08af28a 01/08/2025
Plan for Liability 24-25 COl.pdf pdf 678fe0b929756ef8763c0938 01/21/2025
Insurance
Capitalization Table CE - Cap Table Final.pdf pdf 67ae0a322cd2ec22829fcf2b 02/13/2025
Capitalization Table Attestation re T. Gonzalez_2.10.25.pdf pdf 67ae0ada2cd2ec22829fcf5f 02/13/2025
OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:
Document Category Document Name Type ID Upload
Date
Dispensing procedures Dispensing Procedures.pdf pdf 672520ffal8da60008e766fa 11/01/2024
Qualifcations and training Qualifcations and Training.pdf pdf 6725210024916600084ede6d 11/01/2024
Personnel policies including Personnel Policies.pdf pdf 67252101a18da60008e7670e 11/01/2024
background checks
Restricting Access to age 21 and Restricting Access to Age 21+.pdf pdf 6729462aa18da60008e9986e 11/04/2024
older
Maintaining of fnancial records Maintaining Financial Records.pdf pdf 6729462h2491660008510e00 11/04/2024
Record Keeping procedures Recording Keeping Procedures.pdf pdf 6729462da18da60008e99885 11/04/2024
Prevention of diversion Prevention of Diversion.pdf pdf 6729462f2491660008510e24 11/04/2024
Energy Compliance Plan Energy Compliance Plan.pdf pdf 672946632491660008510eba 11/04/2024
Inventory procedures Inventory Procedures.pdf pdf 67294665a18da60008e99974 11/04/2024
Quality control and testing Quality Control Testing.pdf pdf 67294666a18da60008e99988 11/04/2024
Storage of marijuana Store of Marijuana.pdf pdf 67294668a18da60008e999b7 11/04/2024
Transportation of marijuana Transportation of Marijuana.pdf pdf 672946692491660008510f07 11/04/2024
Security plan CE - Security Plan Revised.pdf pdf 677c0853e5a9060008583fd3 01/06/2025
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Plan for obtaining marijuana or CE - Plan for Obtaining Marijuana or pdf 677eb7329671eda534b08433 01/08/2025

marijuana products Marijuana Products (v2).pdf

Diversity plan CE - Diversity Plan Somerville.pdf pdf 677edbf19671eda534b0c504 01/08/2025

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS
| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)
have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:
| Agree

Notifcation:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment'’s fnal license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

ADDITIONAL INFORMATION NOTIFICATION

Notifcation:

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION
Monday From: 10:00 AM Monday To: 10:00 PM

Tuesday From: 10:00 AM Tuesday To: 10:00 PM
Wednesday From: 10:00 AM Wednesday To: 10:00 PM
Thursday From: 10:00 AM Thursday To: 10:00 PM
Friday From: 10:00 AM Friday To: 10:00 PM
Saturday From: 10:00 AM Saturday To: 10:00 PM

Sunday From: 10:00 AM Sunday To: 10:00 PM
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LEGAL NOTICE OF A COMMUNITY OUTREACH MEETING REGARDING A MARIJUANA ESTABLISHMENT
PROPOSED BY CORE EMPOWERMENT, LLC

Notice is hereby given that a community outreach meeting for CORE EMPOWERMENT, LLC
(d/b/a “Seed”)’s proposed Marijuana Establishment is scheduled for Monday, July 15, 2024, at 500
Medford Street, Somerville, MA 02145, at 6:00 p.m. The proposed Marijuana Retailer is anticipated to
be located at 500 Medford Street, Somerville, MA 02145 (the “Property”). Community Members and
members of the public are encouraged to attend and will be permitted to ask questions and receive
answers from representatives of Seed.

A copy of this notice is on file with the City of Somerville Clerk’s Office, 93 Highland Ave,
Somerville, Massachusetts 02143. A copy of this notice was published in a newspaper of general
circulation at least fourteen (14) calendar days prior to the community outreach meeting and mailed at
least seven (7) calendar days prior to the community outreach meeting to abutters of the Property,
owners of land directly opposite the Property on any public or private street or way, and abutters to the
abutters within three hundred (300) feet of the property line of the Property as they appear on the most
recent applicable tax list, notwithstanding that the land of any such owner is located in another city or
town.
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. Plan to Remain Compliant with Local Zoning

The City of Somerville amended its zoning ordinance on December 12, 2019, to create a
Cannabis Establishment use category in zoning, which established the districts in which different
types of marijuana establishments are permitted in the City of Somerville. Core Empowerment
LLC (the “Company”) is proposing to develop and operate a Marijuana Establishment at 500
Medford Street, Somerville, Massachusetts 02143. This site is located in the Mid Rise 4
(“MR4”) zoning district, which permits the operation of a marijuana establishment, specifically
“Cannabis Retail Sales,” by Special Permit from the City of Somerville Planning Board (the
“Planning Board”) pursuant to Section 4.2 of the Somerville Zoning Ordinance (the “SZQO”).

In compliance with Section 15.2.1 of the SZO, the Company held a Neighborhood Meeting in
consultation with the City Councilor and a representative from Somerville’s Preservation,
Planning, & Zoning department to present the proposal to the public.

The Company appeared before the Planning Board on August 1, 2024. The public hearing was
continued to August 15, 2024, and the Company received a Special Permit to establish a
Cannabis Retail Sales use at 500 Medford Street. The decision was filed with the Somerville
City Clerk’s Office on August 19, 2024, and recorded in the Middlesex County Registry of
Deeds on September 26, 2024.

The Company hereby submits that it will continue to comply with all local and state
requirements and will be responsible for ongoing compliance with local and state rules and
regulations.
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Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation
I, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

7/15/24

1. The Community Outreach Meeting was held on the following date(s):

2. Atleast one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com
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A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

o | 6/26/24 |
a. Date of publication:
. . The Somerville Times
b. Name of publication: | |

A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

7/1/24

a. Date notice filed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

6/28/24

a. Date notice(s) mailed:

The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:
a. The type(s) of ME or MTC to be located at the proposed address;

b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;

d. A plan by the ME or MTC to positively impact the community; and

e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant:

Core Empowerment LLC

Name of applicant’s authorized representative:

April Arrasate

Signature of applicant’s authorized representative:

e
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LEGAL NOTICES

The SomervilleTimes

Legal Notices can also be viewed on our website at www.thesomervilletimes.com

CITY OF SOMERVILLE, MASSACHUSETTS
MAYOR'S OFFICE OF STRATEGIC PLANNING
& COMMUNITY DEVELOPMENT
KATJANA BALLANTYNE
MAYOR

THOMAS F. GALLIGANI, JR.
EXECUTIVE DIRECTOR

LEGAL NOTICE - HISTORIC PRESERVATION COMMISSION (HPC)

The Somerville Historic Preservation Commission (HPC) will hold a
public meeting and public hearings on Tuesday, July 16, 2024 at 6:45pm
on the following applications, in accordance with the Historic Districts
Act, Chapter 40C of the Massachusetts General Laws, as amended,
and/or the City of Somerville Code of Ordinances, Pt. Il, Chap. 7, Sec-
tions 7-16 — 7-28.

Pursuant to Chapter 2 of the Acts of 2023, this meeting of the Historic
Preservation Commission will be conducted via remote participation.
An audio recording of these proceedings will be available upon request
to historic@somervillema.gov.

T0 USE A COMPUTER

Registration URL:
https://us02web.zoom.us/webinar/register/WN_fzN5AM2mTpgHISP5X0K2QA

Webinar ID: 839 3156 4747

TOCALL IN

An attendee must register for the meeting online in order for a call-in
number to be emailed to them by Zoom.

ALL OF THE CASES ADVERTISED BELOW HAVE A PUBLIC HEARING
COMPONENT

Alterations to Local Historic District (LHD) Properties

HP24-000020 - 76 Highland Avenue

Applicant: Li Liu

Owner: Same as Applicant

The Applicant seeks a Certificate of Appropriateness to alter an LHD
property by removing the rear chimney.

HP24-000049- 33 Bow Street

Applicant: Joy Street Design, Inc

Owner: The Somerville Community Corporation, Inc

The Applicant seeks a Certificate of Appropriateness to alter an LHD
property by replacing windows and doors.

DETERMINATIONS OF HISTORIC SIGNIFICANCE (STEP 1 IN THE DEM-
OLITION REVIEW PROCESS)

HP24-000045 - 33 Vinal Avenue

Applicant: Niranjan Gawli

Owner: Thomas E. McAllister

The Applicant seeks to demolish a building that is at least 75 years
of age.

HP24-000047- 60 Bonair Street

Applicant: LaCourt Holdings LLC

Owner: Mouhab Rizkallah

The Applicant seeks to demolish a building constructed a minimum
of 75 years ago.

Case documents reviewed by the HPC are available on the City website at
https://www.somervillema.gov/departments/historic-preservation/hpc-cases.
Cases may be continued to a later date; please check the agenda (post-
ed 48 hours in advance of the meeting) on the City website or email
historic@somervillema.gov to inquire if specific cases will be heard.
Continued cases will not be re-advertised. Note: Written comments due
to historic@somervillema.gov NO LATER THAN NOON one week prior
to the meeting date. Email historic@somervillema.gov with inquiries.

6/26/24 The Somerville Times

CITY OF SOMERVILLE, MASSACHUSETTS
KATJANA BALLANTYNE
MAYOR

PUBLIC HEARING NOTICE

The Somerville City Council’s Land Use Committee and the Somerville
Planning Board will hold a joint public hearing on Tuesday, July 9th,
2024 at 6:30 pm. Pursuant to Chapter 2 of the Acts of 2023, this hearing
will be conducted via remote participation.

REGISTER ONLINE
https://us02web.zoom.us/webinar/register/WN EWO0gntKNR1aEDrCB7gPiVw

The purpose of this hearing is to receive public comments concerning
the following:

¢ 15registered voters requesting a Zoning Map Amendment to
include 8 Park Street, 10 Park Street, 504 Somerville Avenue, 7-9
Properzi Way, 15-27 Properzi Way, 29 Properzi Way, 26-32 Park \
Street, 8-14 Tyler Street, 40 Park Street, 15 Dane Street, 7-9 Tyler
Street, 30 Dane Street, 24-28 Dane Street, 460 Somerville Avenue,
444 Somerville Avenue, 440 Somerville Avenue, and 502 Somerville
Avenue in the Somernova Innovation Sub-Area.

14 registered voters requesting a Zoning Text Amendment to
amend the Zoning Ordinances to add section 8.4.19, Somernova
Innovation Sub-Area.

14 registered voters requesting a Zoning Map Amendment to
change the zoning district of 228, 230, 232, 234, 236 Pearl Street
from Mid-Rise 4 (MR4) to Mid-Rise 6 (MR6).

* 14 registered voters requesting a Zoning Map Amendment to
change the zoning district of 136 School Street from Urban
Residence (UR) to Mid-Rise 6 (MR6), 95 Highland Avenue from
Neighborhood Residence (NR) to MR6, and 97, 99-99A, 101-103, and
107 Highland Avenue from Mid-Rise 5 (MR5) to MR6.

Mo Rizkallah requesting a Zoning Map Amendment to change the
zoning district of 5 Homer Square from Neighborhood Residence
(NR) to Urban Residence (UR).

Requesting ordainment of an amendment to the Somerville Zoning
Ordinance to add Section 8.5 Interim Planning Overlay District
(IPOD) and the Brickbottom sub-area.

Zoning amendments may be viewed online by searching the Somer-
ville City Council’s online meeting calendar for the address or item
number: https://somervillema.legistar.com/Calendar.aspx

Final language of the above amendments may be modified by the City
Council during the legislative process. Persons unable to attend the
hearing may provide comments by email to the Planning Board and the
City Council at publiccomments@somervillema.gov. Comments must
be received no later than 12 Noon the day of the Hearing to ensure
they are conveyed to the Committee for inclusion with the hearing
testimony. The Chair(s) may opt to extend the period for written
comments, in which case additional comments will be accepted until
the date indicated. This information can be found in the minutes of the
meeting.

6/19/24, 6/26/24 The Somerville Times

LEGAL NOTICE

City of Somerville
Mayor’s Office of Strategic Planning
and Community Development (OSPCD)
Office of Housing Stability (OHS)

REQUEST FOR PROPOSALS — RFP #Tenant OEO-FY25

The City of Somerville, Mayor’s Office of Strategic Planning and
Community Development (OSPCD) invites sealed proposals to provide
Outreach, Education, and Organizing services to Somerville tenants.

The Request for Proposal (RFP) package for bidders seeking to receive
grant funding to provide said Tenant OEQ services will be posted and
available for download on the City of Somerville website beginning at

8:30 a.m. Wednesday, June 26, 2024 at
www.somervilleMA.gov/OHS/Tenant-0EQ-FY25-RFP/
Print copies are available upon request to Ellen Shachter
eshachter@somervillema.gov.

Interested parties should email Ellen Shachter
eshachter@somervillema.gov and Fred Berman
fberman@somervillema.gov stating their preliminary intent to submit a
proposal and indicating any questions they might have regarding this
RFP using the subject line, “Intent to Submit — Tenant OEQ.” Respons-
es to such questions will be shared with all organizations that have
submitted an email indicating such preliminary intent to submit.
The deadline for stating preliminary intent / posing questions is
Monday, July 8, 2024.

Responses to submitted questions will be emailed by close of business
on July 10, 2024.

To be considered for funding, proposers must submit an electronic PDF
file containing the proposal package by email to
eshachter@somervillema.gov and fberman@somervillema.gov no later
than 12 noon on Wednesday, July 17, 2024. Please use the subject line
“Proposal in Response to Tenant 0EO RFP”

Thomas Galligani, Executive Director,
Somerville Office of Strategic Planning and Community Development
617- 625-6600 x2531, tgalligani@somervillema.gov

6/26/24 The Somerville Times

Public Notice

Massachusetts Department of Environmental Protection--Bureau of
Resource Protection

Division of Wetlands and Waterways
Northeast Regional Office
978-694-3200

Pursuant to 33 U.S.C. 1341 and M.G.L. c. 21 88 26-53, notice is given of
a 401 Water Quality Certification application for the replacement of an-
odes along the J-1 Pipeline System in the Mystic River near 400 Mystic
Ave. in Somerville, MA. The proposed work will be done underwater by
divers, to provide cathodic protection for the existing gas pipeline. Mi-
nor cable repair work will be done at an existing pole drop near Arthur
D. Healey School. The work will be conducted by Algonquin Gas Trans-
mission, L.L.C., 890 Winter Street, Suite 320, Waltham, MA 02451. Writ-
ten comments should be sent to MassDEP Northeast Regional Office:
150 Presidential Way, Woburn, MA 01801 within 21 days of this notice.

Any group of ten persons, any aggrieved person, or any governmental
body or private organization with a mandate to protect the environment
who submits written comments may appeal the Department’s Certifi-
cation Failure to submit written comments before the end of the public
comment period may result in the waiver of any right to an adjudicatory
hearing.

6/26/24 The Somerville Times

CITY OF SOMERVILLE
PROCUREMENT & CONTRACTING SERVICES DEPARTMENT
REQUEST FOR PROPOSALS
IFB# 24-75

The City of Somerville, through the Procurement & Contract Services
Department invites proposals for:

Lead Service Line Replacement Program — Phase 4

The IFB package may be obtained online at
https://www.somervillema.gov/procurement or from the City of Somer-
ville's BidExpress page at http://www.somervillema.gov/BidExpress
on or after: Wednesday, June 26, 2024. Sealed responses will be
received at the PCS Department, Somerville City Hall, 93 High-
land Ave., Somerville, MA, 02143 or via Bid Express until: 2:00 pm,
Wednesday, July 25, 2024.

The City of Somerville reserves the right to reject any or all proposals,

waive any minor informality in the IFB process, and accept the propos-
al(s) deemed to be in the best interests of the City of Somerville.

Please contact Andrea Caruth at acaruth@somervillema.gov for more
information.

Andrea Caruth
Deputy Chief Procurement Officer
617-625-6600 x3400

6/26/24 The Somerville Times
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LEGAL NOTICES

Legal Notices can also be viewed on our

LEGAL NOTICE OF A COMMUNITY OUTREACH MEETING
REGARDING A MARIJUANA ESTABLISHMENT PROPOSED BY
CORE EMPOWERMENT, LLC

Notice is hereby given that a community outreach meeting for CORE
EMPOWERMENT, LLC (d/b/a “Seed”)’s proposed Marijuana Establish-
ment is scheduled for Monday, July 15, 2024, at 500 Medford Street,
Somerville, MA 02145, at 6:00 p.m. The proposed Marijuana Retailer is
anticipated to be located at 500 Medford Street, Somerville, MA 02145
(the “Property”). Community Members and members of the public are
encouraged to attend and will be permitted to ask questions and re-
ceive answers from representatives of Seed.

A copy of this notice is on file with the City of Somerville Clerk’s
Office, 93 Highland Ave, Somerville, Massachusetts 02143. A copy of
this notice was published in a newspaper of general circulation at least
fourteen (14) calendar days prior to the community outreach meeting
and mailed at least seven (7) calendar days prior to the community
outreach meeting to abutters of the Property, owners of land directly
opposite the Property on any public or private street or way, and abut-
ters to the abutters within three hundred (300) feet of the property line
of the Property as they appear on the most recent applicable tax list,
notwithstanding that the land of any such owner is located in another
city or town.

6/26/24 The Somerville Times
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Copy of Community Outreach Notice
City Clerk Time-Stamped




LEGAL NOTICE OF A COMMUNITY OUTREACH MEETING REGARDING A MARIJUANA ESTABLISHMENT
PROPOSED BY CORE EMPOWERMENT, LLC

Notice is hereby given that a community outreach meeting for CORE EMPOWERMENT, LLC
(d/b/a “Seed”)’s proposed Marijuana Establishment is scheduled for Monday, July 15, 2024, at 500
Medford Street, Somerville, MA 02145, at 6:00 p.m. The proposed Marijuana Retailer is anticipated to
be located at 500 Medford Street, Somerville, MA 02145 (the “Property”). Community Members and
members of the public are encouraged to attend and will be permitted to ask questions and receive
answers from representatives of Seed.

A copy of this notice is on file with the City of Somerville Clerk’s Office, 93 Highland Ave,
Somerville, Massachusetts 02143. A copy of this notice was published in a newspaper of general
circulation at least fourteen (14) calendar days prior to the community outreach meeting and mailed at
least seven (7) calendar days prior to the community outreach meeting to abutters of the Property,
owners of land directly opposite the Property on any public or private street or way, and abutters to the
abutters within three hundred (300) feet of the property line of the Property as they appear on the most
recent applicable tax list, notwithstanding that the land of any such owner is located in another city or
town.
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LEGAL NOTICE OF A COMMUNITY OUTREACH MEETING REGARDING A MARIJUANA ESTABLISHMENT
PROPOSED BY CORE EMPOWERMENT, LLC

Notice is hereby given that a community outreach meeting for CORE EMPOWERMENT, LLC
(d/b/a “Seed”)’s proposed Marijuana Establishment is scheduled for Monday, July 15, 2024, at 500
Medford Street, Somerville, MA 02145, at 6:00 p.m. The proposed Marijuana Retailer is anticipated to
be located at 500 Medford Street, Somerville, MA 02145 (the “Property”). Community Members and
members of the public are encouraged to attend and will be permitted to ask questions and receive
answers from representatives of Seed.

A copy of this notice is on file with the City of Somerville Clerk’s Office, 93 Highland Ave,
Somerville, Massachusetts 02143. A copy of this notice was published in a newspaper of general
circulation at least fourteen (14) calendar days prior to the community outreach meeting and mailed at
least seven (7) calendar days prior to the community outreach meeting to abutters of the Property,
owners of land directly opposite the Property on any public or private street or way, and abutters to the
abutters within three hundred (300) feet of the property line of the Property as they appear on the most
recent applicable tax list, notwithstanding that the land of any such owner is located in another city or
town.
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In-Person Meeting Presentation Handout
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Community Outreach Meeting

Proposal for a Marijuana Retailer at 500 Medford Street
Monday, July 15th, 2024



The Proposal

* Core Empowerment, LLC d/b/a Seed is seeking a special permit/licensing for an adult-use cannabis dispensary at 500
Medford Street, Somerville, MA (the “Property”).

* Otherwise known as a “Marijuana Retailer” under 935 CMR 500.000: Adult use of Marijuana.

* Marijuana Retailer means an entity licensed to purchase, Repackage, White Label, and transport Marijuana
or Marijuana Product from Marijuana Establishments and to Transfer or otherwise Transfer this product to
Marijuana Establishments and to sell to Consumers. Unless licensed, retailers are prohibited from offering
Marijuana or Marijuana Products for the purposes of on-site social consumption on the Premises of a
Marijuana Establishment. See 935 CMR 500.002.

* Required Approvals
* A Special Permit from the Somerville Planning Board to allow “Cannabis Retail Sales” at the Property.

* Cannabis Retail Sales The purchasing or selling cannabis or cannabis products by and between Cannabis
Establishments or the selling or provision otherwise of cannabis or cannabis products to consumers,
including medical marijuana facilities. See Somerville Zoning Ordinance, Section 9.2(4)(d).

* Licensing approval from both the Somerville Licensing Commission and the Cannabis Control Commission (the
IICCCII).

* “Any persons or entity seeking to operate any type of adult-use marijuana establishment, except for a
marijuana transporter, shall require a local license from the Licensing Commission. The number of such
available licenses for marijuana retailers shall be no less than 20% of the number of liquor licenses issued in
the City, pursuant to G.L. c. 138, § 15 (commonly known as package stores).” See City of Somerville Code of
Ordinances, Section 2-221(b)(1).




About Core Empowerment, LLC

« Women Owned Business Enterprise (WBE)

« 100% women led management team

- 89% owned by women and people of color

- 74% of investors are local to Boston and Metro area

« 82% of investor dollars are from individuals who are of Black, African American,
Hispanic or Latino descent

- Investors collectively spent over 10 years incarcerated by the war on drugs

- Strong cannabis industry experience including Boston dispensary in Jamaica
Plain—unique concept that co-locates a Social Justice Cannabis Museum



Executive Team

April Arrasate—Chief Executive Officer

April, Chief Executive Officer, has over a decade of experience in the cannabis industry, being one of the first commercial manufactures and
cultivators on the East Coast. She began her career as an attorney in Connecticut and has a background in biotech, which prompted her to
start Curaleaf in 2013, a medical marijuana facility in Connecticut. After Curaleaf was sold in 2017, April started Core Empowerment, LLC to
launch into the recreational side of the industry. Additionally, April founded and chaired Medical Marijuana Committee of the Bar
Association, presented “Social Equity in Cannabis” program at the annual Bar Conference, served as guardian ad litem to juveniles caught up
in the Criminal Justice System in Horry County, South Carolina, an area heavily impacted by the War on Drugs, and has completed pro bono
work focused on education in the cannabis industry.

Kristen Picard — Chief Operating Officer

With over a decade of diverse experience in the cannabis industry, Kristen has excelled in various management roles, including Chief
Operating Officer at Seed, a leading Massachusetts dispensary. Her journey began as a Budtender in Vancouver, WA, before progressing to
roles such as Assistant Dispensary Manager and General Manager in Massachusetts. She also contributed to startups like Loving The Plant
and managed operations at C’est Si Bon in Portland, OR. Her commitment to excellence and innovation continues to drive success in the
cannabis industry, with a focus on strategic leadership and community impact.

Sarah Le Branche — Chief Financial Officer

Sarah LaBranche is a seasoned tax accountant with a passion for supporting small businesses and individuals. Beginning her career in public
accounting, she quickly rose to the role of staff accountant, developing her skills through mentorship. With a BA in Business Administration
and an MS in Taxation, she combines education with real-world experience to provide personalized tax solutions. As the managing member
of Bookworx, LLC for over seven years, Sarah specializes in accounting and consulting, with a focus on helping businesses, including those in
the cannabis industry, navigate complex tax landscapes and achieve their financial objectives.

Lijuan Toma —Director of Operations/Licensing




Existing Liquor Store

Location

. 500 Medford Street
. Magoun Square

. Mid-Rise (M4) Zoning District—
. Cannabis Retail Sales permitted by Special Permit

. Premises (3,000 SF of retail space) formerly occupied by a

5] -
liquor store - 9
. Applicant will make necessary improvements to the Premises, utilizing cehitls \
the existing building and facilities to the extent feasible, and will y ® - ) Qg ‘*°
upgrade the fagade. Vi 54 Yoo g :
. Location meets Buffer Zone requirements pursuant to CCC g Chsspuisiocn Q@ ol
regulations and the Somerville Zoning Ordinance (SZO) >
. A Marijuana Establishment Entrance may not be closer than 500 feet from the 5\ : ’ o 3
nearest School Entrance, unless a city or town adopts an ordinance or bylaw that ' S ~ Q g’&v &
reduces the distance requirement. See 935 CMR 500.110(3). \_;’ /’6’%0,’8’ & $
. Cannabis retail sales uses must be located at least three hundred (300) feet from T 500 Medford St - &

any primary, or secondary Educational Services uses or any Educational Services
Protected by M.G.L. 40A. Sec. 3. See SZ0, Section 9.2(4)(d)(i).

. Nearest dispensary ~0.5 miles away in Ball Square . QF oesan @)
. Proposed hours of operation: Mon-Sun, 10AM-10PM ‘ ‘

8,
9,
75 ”\S‘
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Proposed
Floor Plan




Proposed Entrance/Facade

* Proposed storefront shall be compliant with both CCC regulations and SZO requirements regarding the location,
visibility, and design of the principal entrance:

®  Pursuant to 935 CMR 500.105, Display of Marijuana or Marijuana Products shall not be clearly visible to a person from the
exterior

® The SZO requires a storefront with “[a]n unobstructed view of the interior space or a lighted and maintained merchandise
display(s) must be provided for a depth of at least four (4) feet behind storefront display windows.”

* The Applicant plans to collaborate with local artists to develop attractive display windows in compliance with these
regulations.
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Transportation/Access to Property

 Ample access to public transit options
e MBTA 80 and 89 bus lines stop down the street at the

Medford St @ Broadway — Magoun Sq and Broadway @
Medford St — Magoun Sq stops ?B
 Magoun Square commuter rail station under a 10- EE;"'
minute walk away; accessible via Green Line A
_5063/Me_(?lf0fq:_ast

* Bluebikes stations located nearby at Trum Field,
Broadway at Central Street, Somerville City Hall Annex,
Community Path at Lowell St

O o

=)

Yoy, .
-}/51

 Medford Street offers on-street, metered parking and
there is a municipal parking lot nearby that can provide
parking if necessary.

®* *No off-street parking requirements associated with this proposal
pursuant to Section 4 of the SZO

Magoun Sqbgre Station



Security

Security plan and procedures fully compliant with 935 CMR 500.110

Detailed Crime Prevention Through Environmental Design (CPTED)
in Security Narrative covering natural access control, surveillance

and boundary definition

Secure entrances to prevent unauthorized access
Dedicated, secure delivery access directly into dispensary (randomized)

Enhanced camera placement
Additional cameras to delivery area
Storage of all Finished Marijuana Products in a secure, locked vault
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WINDOW

GENERAL POWER NOTES

GENERAL CONSTRUCTION NOTES

1

OUTLETS TO BE MOUNTED AT 18" AFF, UON. ALL EXISTING
OUTLETS AND TEL/DATA CONNECTIONS ON EXISTING WALLS
TO REMAIN

SWITCHES TO BE LOCATED 42" AFF, U.O.N. SEE ELECTRICAL PLANS
FOR SWITCH LOCATION.

ELECTRICAL DEVICE RECEPTACLES AND FACE PLATES TO BE WHITE
ELECTRICAL DEVICES SHOWN FOR LOCATION ONLY

CENTER OUTLETS ON WALL SIDE TO SIDE, UON.

WHERE DEVICES ARE MOUNTED IN SAME VICINITY ON OPPOSITE
SIDES OF A PARTITION, STAGGER MOUNTING LOCATIONS SO THEY
DO NOT SHARE THE SAME STUD CAVITY

MULTIPLE SWITCH OR OUTLET DEVICES IN ONE LOCATION SHALL
BE INSTALLED IN A COMMON MULTI-GANG BOX WITH A COMMON
FACEPLATE WHERE POSSIBLE MOUNT MULTIPLE CONTROLS AS
CLOSE TOGETHER AS POSSIBLE AND IN-LINE WITH EACH OTHER.

OUTLETS TO BE LOCATED AS INDICATED ON PLANS AND
ACCORDING TO CODE

UPDATE LABELS AT ELECTRICAL PANELS.

POWER LEGEND

a-8%

PATIO

600

GROUND FLOOR CONSTRUCTION PLAN

ya'=ro'

NOT IN SCOPE
& DUPLEX OUTLET
[ 3 QUADRAPLEX OUTLET
> COMMUNICATION
@ FURNITURE POWER WHIP

$

FURNITURE COMMUNICATION WHIP

B

]

ALL DIMENSIONS SHOWN ARE CLEAR DIMENSIONS FROM
FINISHED FACE TO FINISHED FACE UNLESS NOTED OTHERWISE.
NOTIFY PIDGEON AND CO WITHIN 24 HOURS OF ANY DISCOVERY
OF VARIANCE OF MORE THAN 1" FROM THE DIMENSIONS SHOWN
ON THE CONSTRUCTION PLAN.

DO NOT SCALE DRAWINGS, WRITTEN DIMENSIONS GOVERN.

DIMENSIONS NOTED "CLEAR," "CLR," OR "HOLD" MUST BE
ACCURATELY MAINTAINED AND SHALL NOT VARY MORE THAN +/
1/8" WITHOUT WRITTEN INSTRUCTION FROM ARCHITECT

ALL WORK SHALL BE ERECTED AND INSTALLED PLUMB, LEVEL,
SQUARE AND TRUE AND IN PROPER ALIGNMENT

ALL EXISTING AND NEW FLOOR SLAB PENETRATIONS FOR PIPING
SHALL BE FULLY PACKED AND SEALED IN  ACCORDANCE WITH
THE APPLICABLE BUILDING AND FIRE CODES.

"ALIGN" MEANS TO ACCURATELY LOCATE FINISHED FACES IN THE
SAME PLANE

ALL MILLWORK TO BE FASTENED TO THE PARTITION OR FLOOR
PROVIDE CONCEALED BLOCKING FOR ALL MILLWORK NOT
SUPPORTED BY SLABS OR TO BE MOUNTED ABOVE 4'-D" HT. ALL
CONCEALED LUMBER AND BLOCKING TO BE FIRE TREATED

EXISTING HARDWARE TO REMAIN TO BE CLEANED AND REPAIRED
AS REQUIRED.

WORK SHALL BE MANAGED TO ENSURE SAFETY AND PROVIDE FOR
EGRESS PATHS FOR ALL OCCUPANTS IN THE BUILDING DURING
CONSTRUCTION

SEAL ALL PENETRATIONS THROUGH ANY SURFACE, NEW OR
EXISTING

BRACE NEW PARTITIONS TO STRUCTURE AS REQUIRED.

PATCH/REPAIR EXISTING PARTITIONS WHERE ITEMS AND
DEVICES HAVE BEEN REMOVED.

REPAIR DAMAGE TO ANY EXISTING FINISHES THAT OCCURS
DURING CONSTRUCTION

POWER KEYNOTES

@

(@)

AV

COORDINATE LOCATIONS OF NEW POWER/DATA CONNECTIONS
FOR SERVERS WITH OWNER

COORDINATE EXACT LOCATION AND CONNECTION OF
FURNITURE WHIP INFEEDS WITH FURNITURE VENDOR

CONSTRUCTION LEGEND

70 MOUNTAIN AVE STE #3
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ALDEN, MA 02148
781.309.4888

NOT IN SCOPE

—— PARTITION TO REMAIN

V_f/\\_\ EXISTING DOOR TO REMAIN

. -
/
=i NEW DOOR

NEW PARTITION

CONSTRUCTION KEYNOTES

NOT FOR
CONSTRUCTION

D
@

)
O

@D

INFILL EXISTING DOOR LOCATION TO MATCH EXTERIOR WALL

PROVIDE & INSTALL 3' CHAIN LINK FENCING FROM TOP OF NEW
WALLS TO BRIDGE GAP TO CEILING
REPLACE EXISTING CEILING TILES THROUGHOUT

MAINTAIN EXISTING FLOORS THROUGHOUT, INFILL NOTED
AREAS TO MATCH EXISTING T-2

INFILL WALL OPENING TO MATCH EXISTING WALL TYPE
APPLY FILM TO EXTERIOR FACING WINDOWS AS INDICATED

PROVIDE BLOCKING IF REQ'D. FOR MONITOR & SHELF
MOUNTING

500 MEDFORD STREET

SEED DISPENSARY

SOMERVILLE, MA

ALTERNATES

ALT

ALT

ALT,
ALT.

ALT

#02  PROVIDE NEW DOOR @ ENTRY/EXIT LOCATIONS: D01, D03

#03  PROVIDE LED STRIP LIGHTING @ TOEKICK UNDER RETAIL
COUNTER
#04  PROVIDE LVT-1 FLOORING THROUGHOUT GROUND FLOOR

#05  ELIMINATE DISPLAY WINDOWS @ RECIEVING & APPLY BLACK
QUT FILM TO GLAZING

#07  PROVIDE PARTITION TYPE 1 DISPLAY WINDOW @ RECIEVING

N
T

ROUND FLOOR
CONSTRUCTION

PLAN

C

>
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Diversion Prevention

. Seed will only provide access to individuals 21 years of age or older

Upon entrance, security personnel shall immediately inspect the
individual's proof of identification and determine the individual's
age; any individual who is under the age of 21 will not be admitted
to the Premises

. Anti-diversion training will be provided for all employees

. Storage of product in compliance with 935 CMR 500.105(11)
Educational materials will be provided for all customers



Nuisance Abatement Plan

* Procedures to prevent loitering per 935 CMR 500.110
e Customer visits by appointment-only

e Efficient in the flow of operations to ensure a smooth, quick transactions without compromising the
customer experience (6 POS systems; ability to queue 10 people inside, including 2 wheelchairs)

e Queue management and pre-order systems will eliminate lines

e Emphasis on hiring locally and use of bikes and public transportation by both customers and
employees
« Fuss & O’Neil conducted traffic study to ensure no negative impact to existing conditions

e Study indicates that the development will generate just 5 additional vehicle trips (3 entering, 2
exiting) during the afternoon peak hour, and 34 additional vehicle trips (17 entering, 17 exiting)
during the Saturday peak hour compared to the previous liquor store land use.

e Proper removal of litter and waste to minimize the development of odor/potential for waste
attracting and harboring pests

 Ongoing communication and engagement with abutters, neighbors, and community groups



Plan for Positive Community Impact

« Education: 100 hours of educational seminars per year targeted to Somerville residents
« Mentorship: Opportunities for Somerville residents 21 and over who are interested in careers the
cannabis industry
« Hiring: Expecting to hire 15-25 local employees
» Jobs posted in Local, Diverse, local publications and media: Times, Reporter Patch, News Weekly,
Neighborhood News
e Posts in various languages: English, Spanish, Portuguese and Creole
» Job fairs to recruit local and disproportionately impacted individuals. A successful strategy in JP.
« Prioritize hiring
Somerville residents who are of African American or Latino descent
Veterans
State-Approved Empowerment Applicants
Formerly incarcerated for a marijuana offense
From areas of disproportionate impact
« Diverse vendors (minority- and women-owned companies)
« Pigeon, who we have used for our floor plan design and GC is local and woman owned



Positive Community Impact cont.

« Core’s comprehensive community benefit plan includes:
« Work in tandem with local nonprofits like Mystic Activity Center & Peabody House
« Support local arts initiatives, artists and programs

e Other Non-Profits Core plans to work with:
« Cambridge Health Alliance Chief Community Officer - Mary Cassesso (617) 665-1000
« Teen Empowerment https://teenempowerment.org/somerville/

* SCAP https://www.somervillema.gov/departments/programs/somerville-cares-about-
prevention-scap



https://teenempowerment.org/somerville/
https://www.somervillema.gov/departments/programs/somerville-cares-about-prevention-scap
https://www.somervillema.gov/departments/programs/somerville-cares-about-prevention-scap

Outreach Timeline

3/6/2019

3/14/2019
4/2/2019
4/2/2019
4/3/2019
4/3/2019
4/19/2019
4/26/2019
5/2/2019
6/19/2019
7/3/2019

9/7/2019
9/23/2019

9/25/2019
10/3/2019

10/8/2019

Attended the Somerville meeting sponsored by City Councilmen Ben
Ewen-Campen (Ward 3) and JT Scott (Ward 2) — First meeting we
attended.

Attended City meeting regarding the Somerville Affordable Housing
Trust Fund

Met with Somerville resident, local activist, and union organizer,
Rand Wilson

Met with Somerville resident, local activist, and union organizer,
Harris Gruman

Met with Francile Dillion, owner of Pikliz and the other business
owners

Reached out to the Peabody House. Met with the former ED Selvin
Chambers.

Met with owner and tenants of 316 Broadway (Social Club)

Met with owners of Winter Hill Brewery to introduce ourselves
Met with Winter Hill business owners to introduce ourselves
Attended community meeting to discuss the vacant site of the
former Star Market on Broadway

Attended the Fluff Fest (Union Square)

Attended the Evolution of Hip Hop

Met with Stephen Aman, President of Mystic Tenants Association,
Mila, the Walking Project WP, Florence “Fluffy” Bergman, Mystic
Learning Center, to introduce ourselves to the local non-profits.
Met with the Owner of 350 Broadway, Pankas Ghai

Met with Winter Hill business owners regarding parking and traffic in

the area
Met with local activists at the Dark Horse Tavern regarding parking

10/14/2019

10/24/2019
11/3/2019
11/18/2019
12/17/2019
2/24/2020
3/6/2020
4/2020
2022
11/21/2023
3/18/2024
4/10/2024

7/15/2024
8/1/2024

and traffic in the area

Met with Ward 4 CC Jesse Clingan, State Representative Christine
Barber, School Committee Andre Green and several residents from
Mystic regarding traffic concerns in Winter Hill

Attended Mayor Curatone’s ResiStat meeting in Winter Hill regarding
the new rapid bus lanes

Met with Stephen Aman, President of Mystic Tenants Association
and Mystic residents to introduce ourselves

Attended Somerville Licensing Hearing regarding Cannabis Licenses
Attended the community meeting hosted by the City’s Economic
Development team and Ward 4 City Councilor Jesse Clingan to
discuss the vacant site of the former Star Market on Broadway.
Reached out to the Winter Hill NA, lan Adelman to introduce
ourselves

Worked with lan to schedule a presentation to the Winter Hill NA for
April 2020

Somerville shuts down due to COVID-19 responses

New location identified at 500 Medford Street
Entered into HCA with Somerville

Neighborhood Meeting held with Councilor Sait
Virtual Community Outreach Meeting

In-person Community Outreach Meeting (today)
Planning Board Hearing



Questions?



. Positive Impact Plan

Core Empowerment LLC (the “Company”) is proposing to site a Marijuana Retailer at 500
Medford Street, Somerville, MA 02143. The Company is committed to actively engaging with
and supporting the Somerville community, serving as both a partner and resource for education
and involvement within the cannabis industry. Although Somerville has not been identified by
the Commission as an area of disproportionate impact, the Company plans to focus its efforts in
areas of disproportionate impact within the City of Boston, and on Massachusetts residents who
have, or have parents or spouses who have, past drug convictions. Specifically, the Company
will prioritize its efforts in the following Boston census tracts designated by the Commission as
areas of disproportionate impact: 1205, 803, 815, 9811, 104.04, and 105.05 (“Boston ADIs”).
These areas were chosen for their proximity to public transportation via the Green Line,
providing access to Somerville and the Company’s other establishment in Jamaica Plain.

The Company currently holds a Marijuana Retailer license (License # MR281865) for its
location at 401A Centre Steet, Jamaica Plain, MA 02130, where it also operates the Core Social
Justice Cannabis Museum (the “Museum’), which is dedicated to educating the community
about the historical and cultural impacts of cannabis. As such, the Company has a community
engagement platform in place that empowers individuals from areas disproportionately
impacted by marijuana prohibition by teaching the history of marijuana-related drug
enforcement in the United States and promoting marijuana as a unifier for a new, inclusive
generation focused on fair and coherent drug policy through its exhibitions and programming at
the Museum.

During its first year of operations, the Company will implement the following goals, programs
and measurements pursuant to this Plan for Positive Impact (the “Positive Impact Plan”).

Goals
The Company’s goals for its Positive Impact Plan are as follows:

1. It shall be a goal of the Company to continue to educate the community about the
historical and cultural impacts of cannabis through its operation of the Museum, which
will be staffed twenty percent (20%) by individuals from Boston ADIs and/or
Massachusetts residents who have, or have parents or spouses who have, past drug
convictions; and

2. ltshall be a goal of the Company to bring its expertise in operating the Museum to
Somerville through similar programming and engagement with the arts; and

3. It shall be a goal of the Company to hire, in a legal non-discriminatory manner, at least
10% of its employees from Boston ADIs and/or Massachusetts residents who have, or
have parents or spouses who have, past drug convictions; and

4. It shall be a goal of the Company to host a minimum of 12 hours of informational
programs annually for residents of Boston’s ADIs and/or Massachusetts residents who
have, or have parents or spouses who have, past drug convictions.

Programs

#5187100v2



. Positive Impact Plan

1. As previously mentioned, the Company has an established community engagement
platform through its operation of the Museum. The Museum positively impacts areas of
disproportionate impact by showcasing and identifying the disparate impacts that the war
on drugs has had on people of color and individuals with lower incomes through art
exhibits and educational programs. The Museum will be staffed twenty percent (20%) by
individuals from Boston ADIs and/or Massachusetts residents who have, or have parents
or spouses who have, past drug convictions. This space will provide a forum for
interested persons to learn the history, use and cultural impacts of cannabis. The
Company partners with curating council to help identify the exhibits and programs for the
Museum. It has previously work with the following individuals on past exhibitions:

a. Kaia Stearns - Lecturer on Education at Harvard University, Kaia is also a co-
founder and director of the Prison Studies Project, which focuses on
transformative justice, human rights, and education in prison.

b. Horace Small - Horace has been working professionally for non-profit
organizations, government, political campaigns and unions since 1974. He served
as President of Black Organizers and Activists for a two-year term and founded
the Philadelphia Community School, which trained hundreds of activists in the
skills of organizing and citizen empowerment.

c. Kaya Williams - Post-Doctoral College Fellow, Assistant Professor as of July
2020 at Harvard University. Kaya's Research and Teaching Interests include
ethnographic methods; race; incarceration; mental health; municipal governance;
law and law enforcement; U.S.-based ethnography.

d. Box Brown - Box Brown is a NY Times Best Seller and Ignatz Award winning
cartoonist, illustrator and comic publisher from Philadelphia. Box is also the
author of Cannabis: The lllegalization of Weed in America.

e. Stephanie A Soriano-Mills - Stephanie is a Criminal and Civil Rights
Defense attorney in the City of Boston.

f.  Niambe Tosh - Niambe is the daughter of Reggae Legend and Cannabis
advocate Peter Tosh. Niambe serves many roles including the head of the
Peter Tosh Estate and Brand; Managing Member of Tosh Holdings LLC
(IP); Board Chairperson for the Peter Tosh Foundation Ltd.; and the
President of PT Capital LLC (Cannabis).

In an effort to ensure the Company has the opportunity to interview and hire individuals
from Boston’s ADIs and/or Massachusetts residents who have, or have parents or spouses
who have, past drug convictions, the Company will work with local community
development corporations and non-profits that serve the Boston ADIs such as Urban
Edge, the JP Neighborhood Development Corporation, Mildred Hailey Tenants Task
Force, and the Union of Minority Neighborhoods during the times that the Company is
hiring a new employee(s).

Such residency, or prior drug conviction status, will be a positive factor in hiring

decisions, but this does not prevent the Company from hiring the most qualified
candidates and complying with all employment laws and other legal requirements.
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. Positive Impact Plan

2. To bring the spirit of the Museum to Somerville, the Company will activate its storefront
through art and/or educational displays similar to those at the Museum, in compliance
with all applicable laws and regulations. Moreover, the Company will partner with the
Somerville Arts Council, other arts institutions, and Somerville residents and businesses
to create a signature “Place Making Event” for the Magoun Square neighborhood. The
Company will use these opportunities to further educate and engage the community on
the historical and cultural impacts of cannabis and will work with individuals from
Boston ADIs and/or Massachusetts residents who have, or have parents or spouses who
have, past drug convictions, to curate and participate in these initiatives.

3. In an effort to ensure the Company has the opportunity to interview and hire individuals
from Boston’s ADIs and/or Massachusetts residents who have, or have parents or spouses
who have, past drug convictions, the Company will work with local community
development corporations and non-profits that serve the Boston ADIs such as Urban
Edge, the JP Neighborhood Development Corporation, Mildred Hailey Tenants Task
Force, and the Union of Minority Neighborhoods during the times that the Company is
hiring a new employee(s). Such residency, or prior drug conviction status, will be a
positive factor in hiring decisions, but this does not prevent the Company from hiring the
most qualified candidates and complying with all employment laws and other legal
requirements.

4. The Company will work with local agencies like Mystic Valley Learning Center to host
such educational seminars and cannabis career fairs for Somerville residents and public
housing tenants, 21 years and older, interested in the cannabis industry. To ensure that
the attendees include individuals from Boston’s ADIs and/or Massachusetts residents
who have, or have parents or spouses who have, past drug convictions, the Company will
post a notice at the Mayor’s Office of Returning Citizens! two (2) weeks prior to each
session. The Company will also post weekly notices beginning at least two (2) weeks
prior to each session in newspapers of general circulation in Boston such as the Boston
Herald. The aforementioned notices will state that the Company is specifically looking
for Massachusetts residents, who are 21 years or older, and have past drug convictions to
attend said informational sessions. These informational sessions will include topics on
how to build a career in the cannabis industry with a specific focus on individuals living
in disproportionately impacted areas or who have prior arrest records but are still eligible
for employment and are interested in the cannabis industry and educational seminars in
the areas of restorative justice and jail diversion.

Measurements

The Company will annually review the following criteria in an effort to measure the success of
its Plan to Positively Affect Areas of Disproportionate Impact:

! The Mayor’s Office of Returning Citizens is an office that provides support for those who return to Boston after
being released from state, federal, and county facilities each year.
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. Positive Impact Plan

1. ldentify and track the number of employees hired through its job development initiatives
(for both its Museum and Marijuana Retailer);

2. ldentify and track the Company’s volunteerism supporting local community
organizations and cultural events; and

3. Identify and track attendance at educational events.

The Company’s senior executives and select community advisors will oversee the planning,
implementation and execution of these community-based programs.

The Company affirmatively states that it: (1) acknowledges and is aware, and will adhere to, the
requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment;
(3) any actions taken, or programs instituted, will not violate the Commission’s regulations with
respect to limitations on ownership or control or other applicable state laws; and (4) the

Company will be required to document progress or success of this plan, in its entirety, annually
upon the renewal of this license.
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MA SOC Filing Number: 201814842930 Date: 6/15/2018 4:09:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001332754

1. The exact name of the limited liability company is: CORE EMPOWERMENT LLC

2a. Location of its principal office:
No. and Street: 151 TALCOTT NOTCH ROAD
City or Town: FARMINGTON State: CT Zip: 06032 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: PRINCE LOBEL TYE LP
ONE INTERNATIONAL PLACE, SUITE 3700
City or Town: BOSTON State: MA  zip: 02110 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

THE GENERAL CHARACTER OF THE BUSINESS OF THE LLC SHALL BE RETAIL, MARKETING
AND DISTRIBUTION OF COMMERCIAL GOODS, AND ANY OTHER BUSINESS IN WHICH A MA
SSACHUSETTS LIMITED LIABILITY COMPANY IS AUTHORIZED TO ENGAGE.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: MICHAEL P. ROSS
No. and Street: PRINCE LOBEL TYELLP
ONE INTERNATIONAL PLACE, SUITE 3700
City or Town: BOSTON State: MA Zip: 02110 Country: USA

I, MICHAEL P. ROSS resident agent of the above limited liability company, consent to my appointment as
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER APRIL ARRASATE

151 TALCOTT NOTCH ROAD
FARMINGTON, CT 06032 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.




Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY APRIL ARRASATE

151 TALCOTT NOTCH ROAD
FARMINGTON, CT 06032 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 15 Day of June, 2018,
APRIL ARRASATE
(The certificate must be signed by the person forming the LLC.)

© 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 201814842930 Date: 6/15/2018 4:09:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

June 15, 2018 04:09 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the date first written above by their respective officers thereunto duly authorized.

The Company:

CORE EMPOWERMENT, LLC

o Q/&\\/\/

Name:ATr'i , A rrasate
Title: EO

The Initial Members:

Name: April Arrasate

Towsd Convulen

Tomas Gonzalez

;2/9’#[4/\5

Peri Higgifis

CGK Consulting Group, LLC

By: W%@"’"

Carl Kleidman
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=
Commonwealth of Massachusetts Letter ID: L1468066208 e

O
Department of Revenue Notice Date: November 1, 2024 =
Geoffrey E. Snyder, Commissioner Case ID: 0-002-660-179

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

[ TETTRUTH LU i TR O E | U DT WU A R ]
CORE EMPOWERMENT LLC

401A CENTRE ST

JAMAICA PLAIN MA 02130-1849

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, CORE
EMPOWERMENT LLC is in compliance with its tax obligations under Chapter 62C of the
Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if | have questions?

If you have questions, call us at (617) 887-6400, Monday through Friday, 9:00 a.m. to 4:00 p.m.

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

* Review or update your account

*  Contact us using e-message

e Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau




Fhe Gommorwealtlh f%&&acémem

State Howse, Bostorn, Massachusetts 02755

William Francis Galvin
Secretary of the
Commonwealth

December 16, 2024
TO WHOM IT MAY CONCERN:

[ hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

CORE EMPOWERMENT LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on June 15,
2018.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in good standing with this office.

I also certify that the names of all managers listed in the most recent filing are: APRIL
ARRASATE

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: APRIL ARRASATE, SARAH LABRANCHE

I also certify that the names of all persons authorized to act with respect to real property
listed in the most recent filing are: APRIL ARRASATE

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.
ﬂ/@bwno

Secretary of the Commonwealth

Processed By:TAA



Plan for Obtaining Liability Insurance

Core Empowerment, LLC (the “Company”) will work with an insurance broker licensed in the
Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set
forth in 935 CMR 500.105 (10).

Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate,
annually, and product liability insurance coverage for no less than $1,000,000 per occurrence and
$2,000,000 in aggregate, annually, or such amount as otherwise approved by the Commission.
The deductible for each policy shall be no higher than $5,000 per occurrence.

Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will place in escrow
(the “Liability Insurance Escrow Account”) a sum of no less than Two Hundred and Fifty
Thousand and 00/100 ($250,000) or such other amount approved by the Commission, to be
expended for coverage of liabilities. If the Company is unable to obtain minimum liability
insurance coverage as required by 935 CMR 500.105(10)(a), the Company will properly
document such inability through written records that will be retained in accordance with the
Company’s Record Retention Policy (incorporated herein by reference). If the Liability
Insurance Escrow Account is used to cover such liabilities, it will be replenished within ten (10)
business days of such expenditure.

The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a
manner and form determined by the Commission pursuant to 935 CMR 500.000: Adult Use of
Marijuana.

This policy may also be referred to by the Company as the “Liability Insurance Policy”.
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Overview

This Business Plan relates to Core Empowerment, LLC (d/b/a Seed) (the
“Company”)’s plan to open a Marijuana Retailer at 500 Medford Street,
Somerville, MA 02143 (the “Property”). The Company has leased certain
premises at the Property for ten years with two five-year options to extend pursuant
to its lease agreement with the property owner.

The Property is an ideal location for a retail dispensary. The Property is located in
Magoun Square, part of the established commercial district running along Medford
Street and is easily accessible by foot and public transit. The building was
formerly occupied by a liquor store and contains approximately 3,000 square feet
of retail space. The Company will make necessary improvements to the building,
utilizing the existing building and facilities to the extent feasible. More
specifically, the Company will be activating the space for its retail area, vault,
fulfillment area, office, employee lockers and break area, a secure loading area,
and other ancillary uses.

Seed will operate Monday-Sunday 10:00am — 10:00pm and has developed a
floorplan and flow of operations to ensure smooth, quick transactions without
compromising the customer experience.

The Company is committed to providing high-quality cannabis to customers in
Massachusetts in a secure and compliant setting. The Company currently operates
a Marijuana Retailer at 401A Centre Street, Jamaica Plain, which opened to the
public on March 13, 2021, and was Jamaica Plain’s first recreational cannabis
dispensary. Moreover, the dispensary is co-located with the Core Social Justice
Cannabis Museum, offering exhibits that recognize the history of marijuana-related
drug enforcement in the United States and illustrate its influence on the cannabis-
industry today. The Company’s Chief Executive Officer, April Arrasate, is an
established leader in the cannabis industry, and as such, approaches this industry
with a high regard for compliance, safety, and equity. The Company is dedicated to
bringing its passion for the cannabis business to Somerville and, as part of
identifying this Property for use as a Marijuana Retailer, considered a facility that
would comport to the highest level of operational excellence. The Company has
developed a plan that will responsibly serve customers, while minimizing any
deleterious effects to the surrounding community



Executive Team

April Arrasate — Chief Executive Officer

April, Chief Executive Officer, has over a decade of experience in the cannabis
industry, being one of the first commercial manufactures and cultivators on the
East Coast. She began her career as an attorney in Connecticut and has a
background in biotech, which prompted her to start Curaleaf in 2013, a medical
marijuana facility in Connecticut. After Curaleaf was sold in 2017, April started
Core Empowerment, LLC to launch into the recreational side of the industry.
Additionally, April founded and chaired Medical Marijuana Committee of the Bar
Association, presented “Social Equity in Cannabis” program at the annual Bar
Conference, served as guardian ad litem to juveniles caught up in the Criminal
Justice System in Horry County, South Carolina, an area heavily impacted by the
War on Drugs, and has completed pro bono work focused on education in the
cannabis industry.

Kristen Picard — Chief Operating Officer

With over a decade of diverse experience in the cannabis industry, Kristen has
excelled in various management roles, including Chief Operating Officer at the
Company, a leading Massachusetts dispensary. Her journey began as a Budtender
in Vancouver, WA, before progressing to roles such as Assistant Dispensary
Manager and General Manager in Massachusetts. She also contributed to startups
like Loving The Plant and managed operations at C’est Si Bon in Portland, OR.
Her commitment to excellence and innovation continues to drive success in the
cannabis industry, with a focus on strategic leadership and community impact.

Sarah Le Branche — Chief Financial Officer

Sarah LaBranche is a seasoned tax accountant with a passion for supporting small
businesses and individuals. Beginning her career in public accounting, she quickly
rose to the role of staff accountant, developing her skills through mentorship. With
a BA in Business Administration and an MS in Taxation, she combines education
with real-world experience to provide personalized tax solutions. As the managing
member of Bookworx, LLC for over seven years, Sarah specializes in accounting
and consulting, with a focus on helping businesses, including those in the cannabis
industry, navigate complex tax landscapes and achieve their financial objectives.



Products

The Company will work with licensed and properly registered Marijuana
Establishments in the Commonwealth of Massachusetts to obtain marijuana or
marijuana products. The Company has operated a dispensary in the Jamaica Plain
neighborhood of Boston since March 2021. It has established relationships with a
large number of cultivators and intends to make purchases for the Somerville
dispensary through these wholesale vendors.

The Company plans to receive products that are securely packaged in compliant
packaging from the supplier in accordance with 500.105(6) and labelled with
compliant labels in compliance with 55.105(5). The Core Quality Control and
Testing Assurance procedures will require product inspection upon delivery and at
the time of dispensing to ensure packaging compliance. Additional dispensary
labels containing compliant transactional information in bold, legible print that is
easy to read will be firmly affixed by the technician to the marijuana product
without obscuring the supplier label. The Core Quality Assurance Program is
designed to Detect, Identify and Prevent any act or omission relating to the sale of
marijuana, including incorrect, misleading or noncompliant packaging or labelling.
All of our employees will be trained to investigate, review and act in response to
potential errors. Our goal is to reduce errors, not to punish those who make them.
Employees will be trained on all aspects of the Quality Assurance Program and
will be continually updated on adjustments to this ever-improving process.

Marketing

Marketing Message Desired Outcome

e Build awareness and promote marijuana’s benefits to all constituents through
educational and informational channels.

e Use all viable media to meet the educational needs of its clients. In addition
to publishing its own consumer education brochures for clients outlining
state regulations for the use of marijuana, consumption safety guidelines and
storage recommendations will be included. These brochures will be
available in the reference area of the dispensary education center as well as
electronically online via website and mobile applications.

e Communicate the value proposition of Seed. Our team works together to
ensure that our customers receive the best possible experience, including
products and services, resulting in high customer satisfaction.

3



Multichannel Approach

e The Company will pursue a growth strategy in a way that does not dilute
brand image or user’s sense of experience.

The Company will not engage in activities which could:

e Tarnish the brand's long-term health.
e Misrepresent marijuana’s appropriate use.
e Portray using marijuana for individuals underage.

Search Engine Optimization (SEO)

e The Company will establish an online presence through industry-specific
localized SEO key words.

» Weedmaps and Leafly are cannabis-specific search engines, driven by client
reviews. These search engines provide resources for marijuana users,
including a database of strains with grow information, flavor profiles,
cannabinoid content, medicinal properties, side effects and user reviews.

e The Company will establish an online presence through industry-specific
localized Search Engine Optimization (SEO) key words.

Social Media

e Messaging and marketing across various social media outlets will comply
with Massachusetts regulations.

e Showcase in real time new product arrivals and offerings.

e The Company will use social media to facilitate high touch engagement with
clients to communicate other related informational items of interest.

The Company’s Website

e The website will describe products, services, and location as well as
educational information on marijuana;

e Enable consultation scheduling and online order requests; and

e Provide information on Massachusetts regulations.



The following will be made available to customers at the dispensary, through
email, texting, and online website:

» \Website: Easily accessible information on dispensary hours of operations,
products and services, how to schedule an appointment, compassionate care
program, upcoming events, etc.

e Printed Materials: Printed brochures on products, safety, etc.

e Educational Videos: Continuously played in the dispensary and available
online to further educate on marijuana products, varietal differences, and
safety precautions.

e Email and Texting: Communicate with customers to announce upcoming
events and provide customized information based on the customer's profile.
Reminders of safety precautions and proper usage.

Community Engagement

One of the Company’s guiding principles is to be local. Our location in Magoun,
nestled between Winter Hill and Ball Square, is a thriving commercial district. We
plan to join the local merchants’ association or help create one. The goal of this
association would be to provide support and assistance when and where needed for
new or struggling businesses. In turn, this association would work as a group to
advocate for transit and other concerns impacting the neighborhood. This will also
provide a place where local employers and residents looking to fill a wide range of
jobs can also work together. The ultimate goal is to promote economic self-
sufficiency of residents and local businesses in Magoun and around Somerville.

The Company would also welcome the opportunity to partner with the City of
Somerville and other arts institutions for placemaking activities in and around the
square. This event would celebrate this unique neighborhood in Somerville and
compliment the City's other place-making events such as Honk (Davis Square) and
Fluff Fest (Union Square). There are additional opportunities to partner with
stakeholders like Winter Hill Bank and The Welcome Project on financial literacy
or entrepreneurship workshops. We believe that in this emerging market, the only
way we can operate responsibly and sustainably is to elevate the talents and skills
of the multilingual, multi-racial communities that raised us. From investors, to
cultivators, to processors and product specialists, we seek partners who live in and
are from the neighborhoods where we operate.

We are working with local nonprofits and community stakeholders to sponsor
career fairs geared towards those looking for a second chance and people of color.
Creating jobs and wealth opportunities for disparately impacted communities, and

5



sharing the history of cannabis culture in our neighborhoods are central to our
mission.

In addition to the Company’s commitment to hiring employees who are
representative of the local community, we are committed to providing educational
seminars focused on Somerville residents, as defined by 935 CMR 500.040(3)(a).
The Company plans to work with agencies like Mystic Valley Learning Center to
host educational seminars and cannabis career fairs for Somerville residents and
public housing tenants, 21 years and older, interested in the cannabis industry; and
the Company plans to work with local artists to curate our retail space. This art
would celebrate the diversity of Somerville’s unique history, residents, and local
economy.

Financial Projections

Sources of Income
Our source of income will be from investors. Future income will be generated
through the retailing of marijuana and marijuana infused products.

Sales Forecast
- Year 1: $4M
- Year 2: $3.5M
- Year 3: $3.5M

Retail Start-Up Expenditure (Budget)

- Lease of Retail Space for 12 months at $17,092.08 per month in the total
amount of $205,104.96 annually

- Buildout of Retail Space: $400K

- Insurance: $30K

- Cost for purchase of business equipment (computers, printers, telephone,
TVs, tables, chair, etc.): $100K

- Employee onboarding and training: $100K

- Inventory: $300K

- Marketing: $50K
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CERTIFICATE OF LIABILITY INSURANCE

AROSENBAUM
DATE (MM/DD/YYYY)
1/20/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GRMIACT
R:SK Advisory LLC PHONE ] FAX
353 West Lancaster Ave. g*@ﬁ‘_“ Ext): (AIC, No):
Suite 100 ADDRESS:
Wayne, PA 19087
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : Falls Lake Fire and Casualty Company 15884
INSURED INSURER B : MEMIC
Core Empowerment LLC INSURER C :
401 A Centre Street INSURER D :
Jamaica Plain, MA 02130
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE NS Wb POLICY NUMBER (MBI YY) | (MIBON YY) LmITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
CLAIMS-MADE OCCUR AFPKG-MA-02853-01 12/1/2024 | 12/1/2025 | BAMACETORENTED o |'s 100,000
MED EXP (Any one person) $ 1,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLICY S Loc PRODUCTS - COMP/OP AGG | $
OTHER: HIRED NON OWNED | 1,000,000
AUTOMOBILE LIABILITY GOMBINED SINGLE LIMIT s
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
[ | AUTOS ONLY AUTOS ONLY (Per accident) $
$
A UMBRELLA LIAB X | occur EACH OCCURRENCE $ 4,000,000
X | ExCESs LIAB CLAIMS-MADE AFXS-MA-02854-01 12/1/2024 | 12/1/2025 AGGREGATE $
DED ‘ ‘ RETENTION $ Aggr s 4,000,000
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY vIN STATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 3102811077 12/1/2024 | 12/1/2025 | ¢ | £acy accipenT $ 500,000
OFFICER/MEMBER EXCLUDED? N/A 500.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ '
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ !
A |Product Liability TSCGPC-16000171-01 12/1/2024 | 12/1/2025 |Each Claim 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
1

CERTIFICATE HOLDER

CANCELLATION

Proof of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

At Addis

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
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Core Empowerment LLC (the “Company”) shall ensure that all marijuana
establishment agents complete training prior to performing job functions.
Training shall be tailored to the roles and responsibilities of the job function of
each marijuana establishment agent, and at a minimum shall include a
Responsible Vendor Program under 935 CMR 500.105(2)(b). It shall be a policy of
the Company that all marijjuana agents and staff shall receive and participate
in, a minimum of, eight (8) hours of on-going training annually.

Company Training Policies shall be as follows:

1.! On or after July 1, 2019, all current owners, managers and employees of the
Company that are involved in the handling and sale of marijuana for adult
use at the time of licensure or renewal of licensure, as applicable, shall have
attended and successfully completed a responsible vendor program to be
designated a “responsible vendor.”

2.! Once the Company is designhated a “responsible vendor,” all new
employees involved in the handling and sale of marijuana for adult use shall
successfully complete a responsible vendor program within 90 days of hire.

3.! It shall be a policy of the Company that after initial successful completion of
a responsible vendor program, each owner, manager, and employee
involved in the handling and sale of marijuana for adult use shall successfully
complete the program once every year thereafter to maintain designation
as a “responsible vendor.”

4.! Administrative employees who do not handle or sell marijjuana may take the
“responsible vendor” program on a voluntary basis.

5.1 The Company shall maintain records of responsible vendor training program
compliance for four (4) years and make them available for inspection by the
Commission and any other applicable licensing authority upon request
during normal business hours.

The Company shall ensure that such responsible vendor training programs core
curriculum include the following:
1.! Discussion concerning marijuana’s effect on the human body. Training shall
include:
a.! Marijuana’s physical effects based on type of marijuana product;
b.! The amount of time to feel impairment;
c.! Visible signs of impairment; and
d.! Recognizing the signs of impairment.
2.! Diversion prevention and prevention of sales to minors, including best
practices;
3. Compliance with all tracking requirements; and
4.! Acceptable forms of identification. Training shall include:
a.! How to check identification;
b.! Spotting false identification;
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c.! Medical registration cards issued by the DPH;
d.! Provisions for confiscating fraudulent identifications; and
e.! Common mistakes made in verification.

I Other key state laws and rules affecting owners, managers, and employees,

which shall include:

a.! Local and state licensing and enforcement;

b.! Incident and notification requirements;

c.! Administrative and criminal liability;

d.! License sanctions and court sanctions;

e.! Waste disposal;

f.! Health and safety standards;

g.! Patrons prohibited from bringing marijuana onto licensed premises;

h.! Permitted hours of sale;

1.l Conduct of a Marijuana Establishment;

j.! Permitting inspections by state and local licensing and enforcement
authorities;

k.! Licensee responsibilities for activities occurring within licensed premises;

|l Maintenance of records;

m.!Privacy issues; and

n.! Prohibited purchases and practices.

I' Any other areas of training determined by the Commission to be included in

a responsible vendor training program.

The Company shall also ensure that all of its board members, directors,
employees, executives, managers, and volunteers shall:

1!
2.!

3.!

be 21 years of age or older;

not have been convicted of an offense in the Commonwealth involving the
distribution of controlled substances to minors, or a like violation of the laws of
another state, the United States or foreign jurisdiction, or a military, territorial,
or Native American tribal authority; and

be determined suitable for registration consistent with the provisions of 935
CMR 500.800 and 500.802.

This policy may also be referred to by the Company as the “Employee
Qualification and Training Policy”.
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Core Empowerment LLC (the “Company”) shall implement the following

Personnel Policies and Background Check policies:

1.! it shall be a policy of the Company that the workplace shall be alcohol,
smoke and drug-free.

2.! The Company shall require that all personnel strictly adhere to, and comply
with, all aspects of the Security Policy, which policy shall be incorporated
herein by reference, specifically employee security policies, including
personal safety and crime prevention techniques.

3.! The Company shall develop a staffing plan and staffing records in
compliance with 935 CMR 500.105(9).

4.! The Company shall develop emergency procedures, including a disaster
plan with procedures to be followed in case of fire or other emergencies.

5.1 The Company shall immediately dismiss any Marijuana Establishment agent
who has:

a.! Diverted marijuana, which shall be reported to law enforcement
officials and to the Commission;

b.! Engaged in unsafe practices with regard to operation of the Marijuana
Establishment, which shall be reported to the Commission; or

c.! Been convicted or entered a guilty plea, plea of nolo contendere, or
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of the
laws of another state, the United States or a foreign jurisdiction, or a
military, territorial, or Native American tribal authority.

6.! The Company shall make a list of all board members and executives of the
Marijuana Establishment, and members of the licensee (if any), available
upon request by any individual. The Company shall also make this list
available on its website.

7.! The Company shall develop policies and procedures for the handling of cash
on Marijuana Establishment premises including but not limited to storage,
collection frequency, and transport to financial institution(s).

8.! The Company shall apply for registration for all of its board members,
directors, employees, executives, managers, and volunteers. All such
individuals shall:

1.! be 21 years of age or older;

2.! not have been convicted of an offense in the Commonwealth involving
the distribution of controlled substances to minors, or a like violation of the
laws of another state, the United States or foreign jurisdiction, or a military,
territorial, or Native American tribal authority; and

3.! be determined suitable for registration consistent with the provisions of 935
CMR 500.800 and 500.802.

9.! An application for registration of a marijuana establishment agent shall
include:

1.! The full name, date of birth, and address of the individual;



2.! All aliases used previously or currently in use by the individual,

including maiden name, if any;

A copy of the applicant’s driver’s license, government-issued

identification card, liquor purchase identification card issued

pursuant to M.G.L. c. 138, 8 34B, or other verifiable identity document
acceptable to the Commission;

' An attestation that the individual will not engage in the diversion of
marijuana products;

! Written acknowledgment by the applicant of any limitations on his or
her authorization to cultivate, harvest, prepare, package, possess,
transport, and dispense marijuana in the Commonwealth;

6.! Background information, including, as applicable:

I.I A description and the relevant dates of any criminal action under
the laws of the Commonwealth, or another state, the United
States or foreign jurisdiction, or a military, territorial, or Native
American tribal authority, whether for a felony or misdemeanor
and which resulted in conviction, or guilty plea, or plea of nolo
contendere, or admission of sufficient facts;

ii.! A description and the relevant dates of any civil or administrative
action under the laws of the Commonwealth, another state, the
United States or foreign jurisdiction, or a military, territorial, or
Native American tribal authority relating to any professional or
occupational or fraudulent practices;

iii.! A description and relevant dates of any past or pending denial,
suspension, or revocation of a license or registration, or the denial
of a renewal of a license or registration, for any type of business or
profession, by any federal, state, or local government, or any
foreign jurisdiction;

iv.! A description and relevant dates of any past discipline by, or a
pending disciplinary action or unresolved complaint by, the
Commonwealth, or a like action or complaint by another state,
the United States or foreign jurisdiction, or a military, territorial, or
Native American tribal authority with regard to any professional
license or registration held by the applicant.

7.! A nonrefundable application fee paid by the Marijuana
Establishment with which the marijuana establishment agent will be
associated; and

8.! Any other information required by the Commission.

10.'An executive of the Company registered with the Department of Criminal

Justice Information Systems pursuant to 803 CMR 2.04: iCORI Registration, shall
submit to the Commission a Criminal Offender Record Information (“CORI”)
report and any other background check information required by the
Commission for each individual for whom the Marijuana Establishment seeks

3.
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a marijuana establishment agent registration, obtained within 30 days prior to
submission.

11.The Company shall notify the Commission no more than one (1) business day
after a marijuana establishment agent ceases to be associated with the
Company. The subject agent’s registration shall be immediately void when
the agent is no longer associated with the Company.

12.The Company shall require that all agents renew their registration cards
annually from the date of issue, subject to a determination by the
Commission that the agent continues to be suitable for registration.

13.'After obtaining a registration card for a marijuana establishment agent, the
Company shall notify the Commission, in a form and manner determined by
the Commission, as soon as possible, but in any event, within five (5) business
days of any changes to the information that the Marijuana Establishment was
previously required to submit to the Commission or after discovery that a
registration card has been lost or stolen.

14.The Company’s agents shall carry their registration card at all times while in
possession of marijuana products, including at all times while at the
Marijuana Establishment or while transporting marijuana products.

15.5hould any of the Company’s agents be affiliated with multiple Marijuana
Establishments the Company shall ensure that such agents are registered as
a marijuana establishment agent by each Marijuana Establishment and shall
be issued a registration card for each establishment.

Personnel Record Keeping

The Company shall maintain the following Personnel Records:

1.! Job descriptions for each employee and volunteer position, as well as
organizational charts consistent with the job descriptions;

2.! A personnel record for each marijuana establishment agent. Such records
shall be maintained for at least 12 months after termination of the individual’s
affiliation with the Marijuana Establishment and shall include, at a minimum,
the following:

a.! All materials submitted to the Commission pursuant to 935 CMR 500.030(2);

b.! Documentation of verification of references;

c.! The job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision;

d.! Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

e.! Documentation of periodic performance evaluations;

f.! Arecord of any disciplinary action taken; and



g.! Notice of completed responsible vendor and eight (8) hour related duty
training.
3.! A staffing plan that will demonstrate accessible business hours and safe
cultivation conditions;
4.! Personnel policies and procedures; and
5. All background check reports obtained in accordance with 935 CMR
500.030.

The Company’s aforementioned Personnel Records shall be available for
inspection by the Commission, upon request. All records shall be maintained in
accordance with generally accepted accounting principles.

Following closure of the Company’s Marijuana Establishment, all records shall be
kept for at least two years at the Company’s expense, in a form and location
acceptable to the Commission.

Staffing Plan
Executive Level:
el CEO
! CFO
! COO
Management Level:
! Sales Manager
! Security Manager
Staff Level
! Up to fifteen (15) Staff Level Sales Representatives;
Consultant Level
! Attorney / Compliance Officer
! Human Resources Provider
! Up to five (5) Security Officers

This policy may also be referred to by the Company as the “Personnel and
Background Check Policy”.



Core Empowerment LLC (the “Company”) shall require that all Marijuana
Establishment Agents, Visitors and Consumers of marijjuana for adult use (each
as defined in 935 CMR 500.002) are 21 years of age or older. The Company wiill
positively identify individuals seeking access to the premises of the Marijuana
Establishment, or to whom marijuana or marijuana products are being
transported pursuant to 935 CMR 500.105(14) (if applicable) to limit access solely
to individuals 21 years of age or older.

Pursuant to 935 CMR 500.140, the Company shall immediately inspect an
individual’s proof of identification and determine that the individual is 21 years
of age or older upon entry to the Marijuana Establishment.

Currently, the Company is only applying for a Marijuana Retailer license at this
location. Should the Company ultimately apply for, and be licensed for, a
registered marijuana dispensary license that permits the sale of Medical
Marijuana then, if an individual is younger than 21 years old, but 18 years of age
or older, he or she shall not be admitted unless they produce an active medical
registration card issued by the Commission. If the individual is younger than 18
years old, he or she shall not be admitted unless they produce an active
medical registration card and they are accompanied by a Personal Caregiver
as defined in 935 CMR 501.002 with an active medical registration card. In
addition to the medical registration card, registered qualifying patients 18 years
of age and older and Personal Caregivers must also produce proof of
identification.

This policy may also be referred to by the Company as the “Policy to Restrict

Access to Persons Age 21 and Older”.
!
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Core Empowerment LLC (the “Company”) shall keep and maintain records of

the Marijuana Establishment in accordance with generally accepted

accounting principles. Such records shall be available for inspection by the

Commission, upon request and shall include, but not be limited to, all financial

records required in any section of 935 CMR 500.000, and business records, in

accordance with 935 CMR 500.105(e), which shall include manual or

computerized records of:

1.! Assets and liabilities;

2.! Monetary transactions;

3. Books of accounts, which shall include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

4.! Sales records including the quantity, form, and cost of marijuana products;
and

5. Salary and wages paid to each employee, stipend paid to each board
member, and any executive compensation, bonus, benefit, or item of value
paid to any individual affiliated with a Marijuana Establishment, including
members of the nonprofit corporation, if any.

Furthermore, consistent with the Company’s Dispensing Policy, the Company

shall implement the following policies for Recording Sales:

1.! The Company shall utilize a point-of-sale (*“POS”) system approved by the
Commission, in consultation with the Massachusetts Department of Revenue
(“DOR™).

2.! The Company may also utilize a sales recording module approved by the
DOR.

3.! The Company shall not utilize any software or other methods to manipulate
or alter sales data at any time or under any circumstances.

4.! The Company shall conduct a monthly analysis of its equipment and sales
data to determine that no software has been installed that could be utilized
to manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data. The Company shall maintain
records that it has performed the monthly analysis and produce it upon
request to the Commission. If the Company determines that software has
been installed for the purpose of manipulation or alteration of sales data or
other methods have been utilized to manipulate or alter sales data, it shall:
a.! immediately disclose the information to the Commission;

b.! itshall cooperate with the Commission in any investigation regarding
manipulation or alteration of sales data; and

c.! take such other action directed by the Commission to comply with 935
CMR 500.105.

5.1 The Company shall comply with 830 CMR 62C.25.1: Record Retention and
DOR Directive 16-1 regarding recordkeeping requirements.



6.! The Company shall adopt separate accounting practices at the POS for
marijuana and marijuana product sales, and non-marijuana sales.

7.! The Company shall allow the Commission and the DOR audit and examine
the POS system used by a retailer in order to ensure compliance with
Massachusetts tax laws and 935 CMR 500.000;

Following closure of a Marijuana Establishment, the Company shall keep all
records for at least two years at the Company’s expense and in a form and
location acceptable to the Commission.

This policy may also be referred to by the Company as the “Financial Record
Maintenance and Retention Policy”.!
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1. Overview

1.1. Seed has established policies regarding recordkeeping and record-retention in order to
ensure the maintenance, safe keeping, and accessibility of critical documents. Unless
otherwise dictated, electronic and wet signatures are accepted forms of execution of
Seed documents. Written records will be stored at Seed in the office in a locked cabinet
designated for record retention. All written records will be available for inspection by the
Commission upon request. Seed records are only accessible to CEO, COO/CFO and
General Manager as necessary as well as Commission staff.

1.2. To ensure that Seed is keeping and retaining all records as noted in this policy,
reviewing corporate records, business records, and personnel records to ensure
completeness, accuracy, and timeliness of such documents will occur as part of Seed’s
quarter-end closing procedures. In addition, Seed’s operating procedures will be
updated on an ongoing basis as needed.

1.3. Corporate Records: Those records that require, at a minimum, annual reviews, updates,
and renewals, include:

1.4. Insurance Coverage

1. Directors & Officers Policy
Product Liability Policy
General Liability Policy
Umbrella Policy

a bk~ DN

Workers Compensation Policy

6. Employer Professional Liability Policy
1.5. Commission Requirements:

1. Annual Agent Registration

2. Annual Marijuana Establishment Registration
1.6. Local Compliance:

1. Certificate of Occupancy

2. Special Permits

3. Variances

Revised by: Authorized by: Peri Higgins

NOT A CONTROLLED COPY
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4. Site Plan Approvals

5. As-Built Drawings

1.7. Corporate Governance:

1.
2.
3.

Annual Report
Secretary of State Filings
Executive Meetings

1.8. Business Records: Records that require ongoing maintenance and updates. These
records can be electronic or hard copy (preferably electronic) and at minimum include:

1.
2.
3.

Assets and liabilities;
Monetary transactions;

Books of accounts, which will include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;

4. Sales records including the quantity, form, and cost of marijuana products;

Salary and wages paid to each agent, or stipend, and any executive compensation,
bonus, benefit, or item of value paid to any individual having direct or indirect
control over Seed;

List of all executives of Seed, and members, if any, which must be made available
upon request by any individual.

1.9. Personnel Records: At a minimum will include:

1.

Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;

A personnel record for each Seed agent. Such records will be maintained for at
least 12 months after termination of the agent’s affiliation with Seed and will
include, at a minimum, the following:

All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
Documentation of verification of references;

5. The job description or employment contract that includes duties, authority,

responsibilities, qualifications, and supervision;

Revised by: Authorized by: Peri Higgins

NOT A CONTROLLED COPY
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6. Documentation of all required training, including training regarding privacy and

7.
8.
9.

confidentiality requirements, and the signed statement of the individual indicating
the date, time, and place he or she received said training and the topics discussed,
including the name and title of presenters;

Documentation of periodic performance evaluations;
A record of any disciplinary action taken;
Notice of completed responsible vendor and eight-hour related duty training;

10.Personnel policies and procedures; and
11. All background check reports obtained in accordance with 935 CMR 500.030.
1.10. Handling and Testing of Marijuana Records

1.
2.

Seed will maintain the results of all testing for a minimum of one (1) year.

Seed plans on contracting with MCR labs for product testing services. Samples will
be prepared by the General Manager and packaged in a container clearly marked
for testing. All test results for products received at the retail facility will be
maintained and will be easily accessible for Commission review.

1.11. Inventory Records

1.

The record of each inventory will include, at a minimum, the date of the inventory, a
summary of the inventory findings, and the names, signatures, and titles of the
agents who conducted the inventory. As further detailed in our protocols regarding
inventory, audits will be conducted at minimum, monthly with a comprehensive
inventory conducted annually.

1.12. Seed-to-Sale Tracking Records

1.

Seed will use Metrc to maintain real-time inventory. Metrc inventory reporting will
meet the requirements specified by the Commission and 935 CMR 500.105(8)(e),
including, at a minimum, an inventory of marijuana plants; marijuana plant- seeds
and clones in any phase of development such as propagation, vegetation,
flowering; marijuana ready for dispensing; all marijuana products; and all damaged,
defective, expired, or contaminated marijuana and marijuana products awaiting
disposal. Seed’s Point of Sale System, Leaf Logix, will integrate with the Metrc
system and update records in real time.

1.13. Incident Reporting Records

Revised by: Authorized by: Peri Higgins
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1. Within ten (10) calendar days, Seed will provide written notice to the Commission
of any incident by submitting an incident report, detailing the incident, the
investigation, the findings, resolution (if any), confirmation that the local law
enforcement and Commission were notified within twenty-four (24) hours of
discovering the breach, and any other relevant information. Reports and supporting
documents, including photos and surveillance video related to a reportable
incident, will be maintained by Seed for no less than one year or the duration of an
open investigation, whichever is longer, and made available to the Commission
and law enforcement authorities upon request.

1.14. Visitor Records

1. A visitor sign-in and sign-out record will be maintained at the security office. The
record will include the visitor's name, address, organization or firm, date, time in
and out, and the name of the authorized agent who will be escorting the visitor. The
visitor log will be audited daily by [security agents or reception staff].

1.15.Waste Disposal Records

1. When marijuana or marijuana products are disposed or handled, Seed will create
and maintain an electric record of the date, the type and quantity disposed of or
handled, the manner of disposal or other handling, the location of disposal or other
handling, and the names of the two Seed agents present during the disposal or
handling, with their signatures. Seed will keep disposal records for at least three (3)
years. This period will automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

1.16. Security Records

1. Twenty-four (24) hour recordings from all video cameras will be available for
immediate viewing by the Commission upon request and will be retained for at
least ninety (90) calendar days or the duration of Commission request to preserve
the recordings for a specified period of time, whichever is longer. A current list of
authorized agents and service personnel that have access to the surveillance room
will be available to the Commission upon request.

1.17.Transportation Records

1. Seed will retain all shipping manifests for a minimum of one (1) year and make
them available to the Commission upon request.

1.18.Agent Training Records
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1. Documentation of all required training, including training regarding privacy and

confidentiality requirements, Responsible Vendor Training and a signed statement
of the individual indicating the date, time, and place he or she received the training,
the topics discussed and the name and title of the presenter(s).

1.19.Closure

1.

2.

In the event Seed closes, all records will be kept for at least two (2) years at Seed’s
expense in a form (electronic, hard copies, etc.) and location acceptable to the
Commission. In addition, Seed will communicate with the Commission during the
closure process and accommodate any additional requests the Commission or
other agencies may have

Written Operating Policies and Procedures: Policies and Procedures related to
Seed’s operations will be updated on an ongoing basis as needed and undergo a
review by the executive management team on an annual basis. Policies and
Procedures will include the following:

a. Security measures in compliance with 935 CMR 500.110

b. Employee security policies, including personal safety and crime prevention
techniques;

c. A description of the Marijuana Establishment's hours of operation and afterhours
contact information, which shall be provided to the Commission, made available
to Law Enforcement Authorities on request, and updated pursuant to 935 CMR
500.000;

d. Storage and waste disposal of Marijuana in compliance with 935 CMR
500.105(11);

e. Description of the various strains of Marijuana to be cultivated, processed or
sold, as applicable, and the form(s) in which Marijuana will be sold;

f. Price list for Marijuana and Marijuana Products and any other available
products, and alternate price lists for patients with documented Verified Financial
Hardship, as defined in 935 CMR 501.002, as required by 935 CMR
501.100(2)(M);

g. Procedures to ensure accurate recordkeeping, including inventory protocols for
Transfer and inventory in compliance with 935 CMR 500.105(8) and (9);

h. Plans for quality control, including product testing for contaminants in
compliance with 935 CMR 500.160;
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I. A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d);

j. Emergency procedures, including a disaster plan with procedures to be followed
in case of fire or other emergencies;

k. Alcohol, smoke, and drug-free workplace policies;

[. A plan describing how Confidential Information and other records required to be
maintained confidentially will be maintained;

m. A policy for the immediate dismissal of any Marijuana Establishment Agent who

has:
a. Diverted Marijuana, which shall be reported to Law Enforcement
Authorities and to the Commission;
b. Engaged in unsafe practices with regard to the operation of the
Marijuana Establishment, which shall be reported to the Commission; or
C. Been convicted or entered a guilty plea, plea of nolo contendere, or

admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of any
Other Jurisdiction.

3. Alist of all board of directors, members and executives of a Marijuana
Establishment, and members, if any, of the Licensee must be made available on
request by any individual. This requirement may be fulfilled by placing this required
information on the Marijuana Establishment's website;

4. Policies and procedured for the handling of cash on Marijuana Establishment
Premises including, but not limited to, storage, collection frequency, and transport
to financial institution(s), to be available for inspection.

5. Policies and procedures to prevent the diversion of Marijuana to individuals
younger than 21 years old;

6. Policies and procedures for energy efficiency and conservation that shall include:

a. ldentification of potential energy use reduction opportunities (including, but not
limited to, natural lighting, heat recovery ventilation and energy efficiency
measures), and a plan for implementation of such opportunities;

b. Consideration of opportunities for renewable energy generation including, where
applicable, submission of building plans showing where energy generators could
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be placed on the site, and an explanation of why the identified opportunities
were not pursued, if applicable;

c. Strategies to reduce electric demand (such as lighting schedules, active load
management and energy storage); and

d. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, 8
21, or through municipal lighting plants.

e. Policies and procedures to promote workplace safety consistent with applicable
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical or physical hazards. Such
policies and procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.

1.20.RECORD-RETENTION

1. Seed will meet Commission recordkeeping requirements and retain a copy of all

records for two (2) years, unless otherwise specified in the regulations.

1.21.INVENTORY AND TRANSFER

1. Seed will enter all Products into Metrc and accurately report the physical location of

the Products within the same business day. Seed may Transfer product to an MTC;
and an MTC may Transfer product to Seed as long as there is no violation of the
dosing limitations set forth in 935 CMR 500.150(4) or the limitations on total MTC
inventory as set forth in 935 CMR 501.105(8)(k)2. and 3. Such Transfers cannot
violate provisions protecting patient supply under 935 CMR 502.140(9). To ensure
transfers are compliant, prior to such transfer the

. General Manager will review inventory records and the proposed products for

transfer. No Marijuana Product, including Marijuana, will be sold or otherwise
marketed for adult use that has not first been tested by Independent Testing
Laboratories, except as allowed under 935 CMR 500.000.

. Real-time inventory will be maintained as specified by the Commission and in 935

CMR 500.105(8)(c) and (d) including, at a minimum, an inventory of Marijuana
plants; Marijuana plant-seeds and clones in any phase of development such as
propagation, vegetation, and flowering; Marijuana ready for dispensing; all
Marijuana products; and all damaged, defective, expired, or contaminated
Marijuana and Marijuana products awaiting disposal. It is the responsibility of
General Manager to ensure products are properly entered at each phase and
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continuously audited to ensure accuracy. Package tags will be attached to all
Finished Marijuana and Marijuana Products. Tracking will occur using a seed-to-
sale methodology in a form and manner to be approved by the Commission.

4. Seed has established inventory controls and procedures for conducting inventory
reviews, and comprehensive inventories of Marijuana Products and stored
Marijuana as additionally detailed in other Seed operating procedures. Seed will
conduct a weekly inventory of stored Marijuana at minimum. At the retail facility,
inventory will be counted weekly by the General Manager. A comprehensive
annual inventory will occur at least once every year after the date of the previous
comprehensive inventory. In the event inventory is taken by the use of an oral
recording device, it will be promptly recorded. The record of each inventory shall
include, at a minimum, the date of the inventory, a summary of the inventory
findings, and the names, signatures, and titles of the individuals who conducted the
inventory.
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1. Procedures
1.1. Seed will demonstrate consideration of the following factors

1. Identification of potential energy use reduction opportunities (such as natural lighting and
energy efficiency measures), and a plan for implementation of such opportunities;

2. Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could be placed
on the site, and an explanation of why the identified opportunities were not pursued, if
applicable;

3. Strategies to reduce electric demand (such as lighting schedules, active load
management, and energy storage); and

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or
through municipal lighting plants.

1.2. Seed has identified potential energy use reduction opportunities such as natural lighting and
energy efficiency measures and a plan for implementation of such opportunities. Our
dispensary has been fully designed with features including energy efficient bulbs, small rooms
with low ceilings for easy heating and cooling, limited amount of registers and energy efficient
appliances.

1.3. Seed has considered opportunities for renewable energy generation. Our team is dedicated to
consistently striving for sustainability and emissions reduction.

1.4. Seed is pursuing the following strategies to reduce electric demand. Programs may include
lighting schedules, active load management and energy storage programs. Seed plans on
engaging with the energy efficiency program offered by the Mass Save program

1.5. Seed will document renewable or alternative energy credits that represent a portion of the
energy usage not generated onsite, have been purchased and retired yearly. The Commission
may further define these standards, or create reasonable exemptions or maodifications, through
guidelines issued in consultation with the energy and environmental standards working group
established under St. 2017, c. 55, § 78(b). Seed will regularly check for such guidelines and
continue to follow the Commission’s standards.
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1. SANITATION REQUIREMENTS
1.1. Seed will comply with the following sanitary requirements:

1.

Any Seed agent whose job includes contact with marijuana or nonedible marijuana
products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.00, and all edible
marijuana products will be prepared, handled, and stored in compliance with
sanitation requirements in 105 CMR 500.00, and with the requirements for food
handlers, specified in 105 CMR 300.000.

. Any Seed agent working in direct contact with the preparation of marijuana or

nonedible marijuana products will conform to sanitary practices while on duty,
including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate hand-washing area before starting
work, and at any other time when hands may have become soiled or
contaminated.

Seed’s hand-washing facilities will be adequate and convenient and will be
furnished with running water at a suitable temperature. Hand-washing facilities will
be located in Seed’s production areas and where good sanitary practices require
agents to wash and sanitize their hands, and will provide effective hand-cleaning
and sanitizing preparations and sanitary towel service or suitable drying devices.
Specifically, hand-washing facilities are located in both bathrooms as well as break
room. There is a mop sink on in the facility as well

Seed’s facility will have sufficient space for the placement of equipment and
storage of materials as is necessary for the maintenance of sanitary operations;

Seed will ensure that litter and waste is properly removed and disposed of so as to
minimize the development of odor and minimize the potential for the waste
attracting and harboring pests. The operating systems for waste disposal will be
maintained in an adequate manner pursuant to 935 CMR 500.105(12);

Seed’s floors, walls, and ceilings will be constructed in such a manner that they
may be adequately kept clean and in good repair;

. Seed’s facility will have adequate safety lighting in all processing and storage

areas, as well as areas where equipment or utensils are cleaned,;
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8. Seed’s buildings, fixtures, and other physical facilities will be maintained in a
sanitary condition;

9. Seed will ensure that all contact surfaces, including utensils and equipment, will be
maintained in a clean and sanitary condition. Such surfaces will be cleaned and
sanitized as frequently as necessary to protect against contamination, using a
sanitizing agent registered by the US Environmental Protection Agency (EPA), in
accordance with labeled instructions. Equipment and utensils will be so designed
and of such material and workmanship as to be adequately cleanable;

10. All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items will not be stored in an area
containing products used in the cultivation of Marijuana. The Commission may
require Seed to demonstrate the intended and actual use of any toxic items found
on the premises;

11.Seed will ensure that its water supply is sufficient for necessary operations. Any
private water source will be capable of providing a safe, potable, and adequate
supply of water to meet Seed’s needs;

12.Seed’s plumbing will be of adequate size and design, and adequately installed and
maintained to carry sufficient quantities of water to required locations throughout
the marijuana establishment. Plumbing will properly convey sewage and liquid
disposable waste from Seed. There will be no cross-connections between the
potable and waste water lines;

13.Seed will provide its agents with adequate, readily accessible toilet facilities that
are maintained in a sanitary condition and in good repair;

14..Seed will hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms;
and

15..Seed will store and transport finished products under conditions that will protect
them against physical, chemical, and microbial contamination, as well as against
deterioration of finished products or their containers.

16. Seed’s vehicles and transportation equipment used in the transportation of
marijuana products or edibles requiring temperature control for safety will be
designed, maintained, and equipped as necessary to provide adequate
temperature control to prevent the marijuana products or edibles from becoming
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unsafe during transportation, consistent with applicable requirements. The interior
of the transportation vehicles will be cleaned daily if not at a greater frequency.

17.Seed will ensure that Seed’s facility is always maintained in a sanitary fashion and

will comply with all applicable sanitary requirements.

1.2. Recalls

1. Seed will follow established policies and procedures for handling voluntary and

mandatory recalls of marijuana products. Such procedures are sufficient to deal
with recalls due to any action initiated at the request or order of the Commission,
and any voluntary action by Seed to remove defective or potentially defective
marijuana products from the market, as well as any action undertaken to promote
public health and safety.

. Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled,

or contaminated will be disposed of in accordance with applicable regulatory
provisions, and any such waste will be stored, secured, and managed in
accordance with applicable state and local statutes, ordinances, and regulations.

1.3. Testing

1. Seed will not sell or otherwise market marijuana or marijuana products that are not

capable of being tested by Independent Testing Laboratories, except as otherwise
allowed. No marijuana product will be sold or otherwise marketed for adult use that
has not first been tested by an Independent Testing Laboratory and deemed to
comply with the standards required pursuant to 935 CMR 500.160. Test results for
products pending wholesale transfer to Seed’s facility will be reviewed by the
General Manager and compared against the packaging and labeling information
prior to accepting the shipment.

. Marijuana will be tested for the cannabinoid Profile and for contaminants as

specified by the Commission including, but not limited to, mold, mildew, heavy
metals, plant growth regulators, and the presence of Pesticides. In compliance with
the protocol, testing for all production batches of finished plant material will include
pesticides and plant growth regulators and production batches to be dispensed as
finished product will be tested for metals, bacteria, fungi, mycotoxins, and
cannabinoid profile. All products sold as resin or concentrates will be tested for
solvents (if used) and metals with only production batches to be dispensed as
finished product tested for cacteria, fungi, mycotoxins and cannabinoid profile.
Edibles, tinctures and topicals will be tested for bacteria, fungi, mycotoxins and
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cannabinoid profile. In addition, all products will be tested in accordance with
Commission guidance and orders in place at the time of testing.

3. Single-servings of marijuana products tested for potency in accordance with 935

CMR 500.150(4)(a) will be subject to a potency variance of no greater than
plus/minus ten percent (+/- 10%).
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Diversity Plan

Core Empowerment, LLC (the “Company”) is a diverse owner operated team of women and
minorities. Eighty-Nine percent (89%) of the Company is owned by women and people of color.
The Company was formed on June 15, 2018 and as such was unable to be considered for
registration as an economic empowerment applicant. Its founders and management have ties to
its host community of Magoun Square and the City of Somerville generally. Accordingly, the
Company understands and appreciates the importance of diversity and as such is committed to
actively working to ensure a diverse workplace is created in the Company. The Company already
has a track record of promoting diversity in its workplace and has also engaged with local
minority owned and women owned service providers in pursuit of its permits and licenses.

It is a policy of the Company to promote equity among people of color (Black, African
American, Hispanic, Latinx, and Indigenous people), women, veterans, people with disabilities,
and L.G.B.T.Q. + individuals in the operation of the Marijuana Establishment. To the extent
permissible by law, the Company will make jobs available to people of color, women, veterans,
people with disabilities, and L.G.B.T.Q. + individuals, but this does not prevent the Company
from hiring the most qualified candidates and complying with all employment laws and other
legal requirements.

Specifically, as it relates to its own internal practices, the Company will implement the following
goals, programs and measurement metrics in connection with its diversity plan:

Goals:

1. The Company endeavors to provide job opportunities to among people of color
(particularly Black, African American, Hispanic, Latinx, and Indigenous people),
women, veterans, people with disabilities, and L.G.B.T.Q. + individuals. As its employee
base grows, it shall be a goal of the Company hire and retain a diverse an inclusive group
of employees, with the following specific staff percentage goals:

0 70% women

20% minorities

50% veterans

10% persons with disabilities

20% individuals who identify as L.G.B.T.Q. +

0O o0o0oo

2. It shall be a goal of the Company to offer 100% of the Company’s opportunities for
advancement to management and executive positions internally. This goal seeks to
provide opportunities to its diverse workforce, to the extent its workforce has been filled
by diverse individuals, for advancement.

The Company shall endeavor to continue to engage with other businesses in its community and
elsewhere that are owned and/or operated by people of color (Black, African American,
Hispanic, Latinx, and Indigenous people), women, veterans, people with disabilities, and
L.G.B.T.Q. + individuals.
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Programs:

To the extent reasonably practicable, the Company shall implement the following programs:

Advertise in diverse areas, through diverse publications and with career centers to ensure
there is broad awareness of employment opportunities at its facilities. Specifically, the
Company intends to post (b) monthly advertisements for three (3) months during the
hiring process in local newspapers such as the Boston Herald and The Somerville Times
and (c) through social media platforms. Notices will specifically state that the Company
is specifically looking for people of color (Black, African American, Hispanic, Latinx,
and Indigenous people), women, veterans, people with disabilities, and L.G.B.T.Q. +
individuals to work for the Company.

Implement a non-discriminatory merit-based performance appraisal system;

Conduct outreach to local community groups to seek eligible and qualified employees;
Form a diversity and equality committee to accomplish the goal of being diverse and to
promote equitable hiring practices;

Establish a mentoring program as a tool to ensure the success of its workforce;

Provide incentives for all employees, management and ownership to exceed and
participate in the Company’s goals and objectives;

Provide monetary incentives for current employees to refer and recruit peers and
individuals from diverse backgrounds; and

Require employee education on diversity and implicit biases.

Measurements:

To the extent reasonably practicable and as allowed by law, the Company shall implement the
following measurements:

Pursuant to 935 CMR 500.103(4)(a) the Company’s diversity and equality committee shall prepare
an annual report identifying the Company’s efforts to encourage diversity in the work place, in
compliance with 935 CMR 500.101(1)(c)(8)(k) and this Diversity Policy. Specifically, said report
shall identify the demographics of its employee population including but not limited to identifying
the gender, race, sexual orientation and disabled status of its employees without identifying the
employee specifically and to the extent each employee is willing to share such information.

Additionally, this report will include the following metrics:

a. Number of individuals from the target demographic groups who were hired and
retained after the issuance of a license, and this number will be assessed from the
total number of individuals hired to ensure that 50% of all individuals hired fall within
the target demographic groups;

b. Number of promotions for people falling into the target demographics since initial
licensure and number of promotions offered,;

c. Number of jobs created since initial licensure;
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d. Number of posting in local newspapers with supporting documentation; and

e. Number and subject matter of internal trainings held on diversity and equality and
the number of employees in attendance.

The Company affirmatively states that: (1) it acknowledges and is aware, and will adhere to, the
requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment;
and (2) any actions taken, or programs instituted, will not violate the Commission’s regulations
with respect to limitations on ownership or control or other applicable state laws.

This policy may also be referred to by the Company as the “Diversity Plan”.
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