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OGEEZ BRANDS MA, LLC  

 
PLAN TO REMAIN COMPLIANT WITH LOCAL ORDINANCES  

 

OGeez Brands MA, LLC is seeking licensure to operate a Marijuana Establishment at 6 
Charlesview Road, 1st Fl, Hopedale, MA 01747.  This site is located in the Commercial zoning 
district of the Town of Hopedale, which permits the operation of a marijuana establishment, 
specifically a marijuana product manufacturer, pursuant to amended Sections 1 and 11.3 of the 
Town of Hopedale’s Zoning Bylaws, subject to the granting of a Special Permit from the 
Hopedale Zoning Board of Appeals. The company is in the process of obtaining a Special 
Permit, inclusive of filing an application for such a permit with the Town Clerk, providing all 
required information, and paying all applicable fees.  The company shall satisfy all requirements 
for a Special Permit, as set forth in Section 10.6 of Hopedale’s Zoning Bylaw.  

The company has discussed its product manufacturing with town officials at the proposed 
location, including the police department and fire department, and has appeared before the Select 
Board of Hopedale and entered into a Host Community Agreement with the Town.   

The company shall be and remain compliant at all times with the local ordinances, 
including zoning requirements in the Town.  The company plans to continue to work with 
officials from the Town to ensure its operations will have a positive impact on the community 
and will work diligently to obtain all necessary approvals and permitting. 

The company has retained the law firm DavisMalm to assist with ongoing compliance with 
local zoning requirements. 

 

 

  

  



OGEEZ BRANDS MA, LLC 
 

UPDATED PLAN TO REMAIN COMPLIANT WITH LOCAL ORDINANCES 

Ogeez Brands MA, LLC is seeking to renew its provisional license to operate a Marijuana 
Establishment at 6 Charlesview Road, Hopedale, MA 01747 (“Facility”).  This site is located in 
the Commercial zoning district of the Town of Hopedale, which permits the operation of a 
marijuana establishment, specifically a marijuana product manufacturer, pursuant to amended 
Sections 1 and 11.3 of the Town of Hopedale’s Zoning Bylaws, subject to the granting of a Special 
Permit. The company obtained a Special Permit on November 16, 2022, and an amended Special 
Permit on December 11, 2023.  The company will comply with all terms and conditions of the 
Special Permit, and its amendment.  

The company has discussed its product manufacturing at the Facility with town officials, 
including the police department and fire department, and has appeared before the Select Board of 
Hopedale and entered into a Host Community Agreement with the Town. 

The company shall be and remain compliant at all times with the local ordinances, 
including zoning requirements in the Town.  The company plans to continue to work with officials 
from the Town to ensure its operations will have a positive impact on the community and will 
work diligently to obtain any and all necessary approvals and permitting. 

The company retains the law firm DavisMalm to assist with ongoing compliance with local 
zoning requirements. 
. 
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OGEEZ BRANDS MA, LLC  

Note Regarding Plan to Positively Impact Disproportionately Harmed People 

Below is the company’s revised Plan to Positively Impact Disproportionally Harmed People. In 
our initial submission, we inadvertently labeled the plan as “Plan to Positively Impact Areas of 
Disproportionate Impact,” which suggested that the company had selected and would be 
focusing its two designated programs on the first category of disproportionately harmed people 
identified by the CCC, i.e., “Past or present residents of the geographic areas of disproportionate 
impact.”  As you will see below, we have corrected this issue and clarified that the company’s 
two programs will be targeting Commission-designated Economic Empowerment priority 
applicants and Social Equity Program participants statewide. 

Thank you for your consideration. 

 

Respectfully submitted, 

 
Bran Noonan 
Manager of Ogeez Brands MA, LLC  
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PLAN TO POSITIVELY IMPACT DISPROPORTIONATE LY HARMED PEOPLE  

Overview 

Our company, Ogeez Brands MA LLC (“ the company”) is dedicated to serving and supporting 
the communities around its facility and the entire Commonwealth of Massachusetts, particularly 
members of groups that are classified as having been disproportionately impacted by cannabis 
prohibition. The Cannabis Control Commission (“the Commission”) has identified the following 
as populations that have been disproportionately impacted by such prohibition:  

1. Past or present residents of the geographic “areas of disproportionate impact,” which 
have been defined by the Commission and identified in its Guidance for Identifying 
Areas of Disproportionate Impact;  

2. Commission-designated Economic Empowerment Priority applicants;  
3. Commission-designated Social Equity Program participants;  
4. Massachusetts residents who have past drug convictions; and  
5. Massachusetts residents with parents or spouses who have drug convictions.  

It is the company’s intention to be a contributing, positive force in support of such 
disproportionately impacted groups and to assist in changing the perception of those associated 
with marijuana use. The objective of the company’s Plan to Positively Impact Disproportionately 
Harmed People is to assist, at a minimum, two of the above-mentioned populations -- 
specifically, #2, Commission-designated Economic Empowerment priority applicants, and #3, 
Social Equity Program participants. We will do this by creating an integrated program with 
multiple approaches to promote economic empowerment and community support, with a focus 
on providing funding opportunities, mentorship, training and skills that will enable Commission-
designated Economic Empowerment priority applicants and Social Equity Program participants 
entrepreneurs to enter the industry. To maximize the reach and impact of these programs, we will 
provide them to beneficiaries throughout the Commonwealth. 

Goals 

The goals of the company’s two programs are the following: 

�x Reduce barriers to entry in the commercial adult-use cannabis industry by providing 
start-up and working capital to least two (2) individuals, who are Commission-
designated Economic Empowerment priority applicants and/or Social Equity Program 
participants, per year following final license approval, wherein a lack or limited 
access to capital imposes a barrier to entry into the industry; and  
 

�x Provide mentoring, professional, and technical services to at least two (2) individuals, 
who are Commission-designated Economic Empowerment priority applicants and/or 
Social Equity Program participants, per year following final license approval by 
providing legal, regulatory, business, finance, and license application guidance and 
assistance to help them overcome limits of knowledge, experience, and/or skills in 
such areas that can serve as a barrier to entry into the industry.  

 

 



1001572.1 

 

Programs 

1. The Company’s MicroLoan Program 

The company’s MicroLoan Program will provide low-interest debt funding to Commission-
designated Economic Empowerment priority applicants and/or Social Equity Program 
participants who have or are part of start-up, newly established and/or small business concerns 
founded by disproportionately impact groups with limited net worth and access to traditional 
sources of capital to meet start-up and working capital needs. The company shall establish a fund 
of $50,000 to make funds available for loans to such eligible borrowers in amounts up to a 
maximum of $10,000 per borrower.  The maximum term for a loan will be 3 years, and the 
interest rate will not exceed the IRS’s Applicable Federal Rate. Other terms of the loan will be 
beneficial and flexible for the borrower.  For instance, there will be no prepayment penalties, and 
a right to defer payment for up to six months.  

MicroLoan opportunities will be advertised quarterly in diverse publications including local 
media, such as local newspapers (which we have received written confirmation from), and on the 
company’s website.  The company will encourage current employees and other mentor participants 
to refer applicants who are Commission-designated Economic Empowerment priority applicants 
and Social Equity Program participants. 

The company values the start-up funding, through low-cost debt, as a robust opportunity for 
community support, personal mentoring, industry collaboration, and mutual growth. 

MicroLoan Program Plan Measurement and Accountability 

The company will utilize qualitative and quantitative measures to ensure that its goals are achieved. 
The company will measure its program implementation in connection with its annual renewal 
license process by:  

1. Tracking the activities the company conducts each year to notify potential borrowers 
of the MicroLoan program 

2. Tracking how many loan applications the company receives per year; 
3. Tracking how many loans the company issues per year; 
4. Tracking borrowers’ performance in repayment of loans; 
5. Tracking the number of successful borrowers, which is characterized by those which 

obtain a license and exceed their initial start-up business goals. 
6. Tracking how loan funds are deployed by borrowers.  

All gathered information will be evaluated annually as a means to bolster the program’s overall 
efficacy, and any modifications of obvious value will be integrated in the curriculum for the 
benefit of all future program members. 

2. The Company’s Mentorship Program 

The company is dedicated to mentoring eligible Commission-designated Economic 
Empowerment priority applicants and/or Social Equity Program participants seeking entry into 
the adult-use cannabis industry in the Commonwealth.  The company shall work with such 
individuals to empower, mentor, educate, and support them through the application and start-up 
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process so they can successfully and efficiently obtain a license, start up their business, and 
participate in the industry.  Under the mentorship program, the company will regularly meet with 
such eligible participants to provide assistant and support on topics that include, but are not 
limited to, the application processes, legal support, regulatory compliance, capital requirements, 
business formation, and business operations.  Along with meeting, counseling, and coaching 
participants, the company shall help them obtain needed resources, advocate on behalf of them, 
and review documents. 

Mentorship opportunities will be advertised quarterly in diverse publications including local 
media, such as, local newspapers, local business groups, and on the company’s website.  The 
company will encourage current employees and other mentor participants to refer applicants 
from diverse groups. The company will ideally draw from the MicroLoan program and vice 
versa. 

Quarterly newspaper postings in the Milford Daily News (from whom we have received written 
confirmation, which we enclose in the application) and, potentially, other publications will solicit 
applications from local residents, and applicants will be selected based on their demonstrable 
merit.  

Mentorship Program Plan Measurement and Accountability 

The company will utilize qualitative and quantitative measures to ensure that its goals are achieved.  
It will measure its program implementation in connection with its annual renewal license process 
by:  

1. Tracking the activities the company conducts each year to notify potential participants 
of the Mentor program 

2. Tracking how many requests the company receives per year for the Mentor program; 
3. Tracking how many mentees the company has each year; 
4. Tracking what the company does for each mentee per year; 
5. Tracking the number of successful mentees, which is characterized by those which 

obtain a license and enter the market. 

All gathered information will be evaluated annually during the license renewal process as a 
means to bolster the program’s overall efficacy, and any modifications of obvious value will be 
integrated in the curriculum for the benefit of all future program members. 

Acknowledgements 

The company acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4), which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment.   

The company acknowledges and is aware, and will adhere to, the requirements that any actions 
taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001584081 

1. The exact name of the limited liability company is:   OGEEZ BRANDS MA LLC  

2a. Location of its principal office:  
No. and Street:  55 LINDEN STREET  
City or Town: DOUGLAS State: MA   Zip:  01516 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  55 LINDEN STREET 
City or Town: DOUGLAS State: MA   Zip:  01516 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

THIS COMPANY WILL BE APPLYING FOR A STATE LICENSE WITH THE CANNABIS CONTROL 
COMMISSION. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: REGISTERED AGENTS INC. 
No. and Street:  82 WENDELL AVE.  

STE 100 
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

I,  REGISTERED AGENTS INC. resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  BRAN NOONAN          3 PARK RD 

MAPLEWOOD, NJ 07040 USA  

MANAGER  ERIK DIEHN          39 PARK RD 
MAPLEWOOD, NJ 07040 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
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Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  MICHAEL J CRAWFORD          1900 N. FREMONT AVENUE 

TUCSON, AZ 85719 USA  

SOC SIGNATORY  DAVID DENNIS          55 LINDEN STREET 
DOUGLAS, MA 01516 USA  

SOC SIGNATORY  MDM PRIME LLC          2015 N FORBES BLVD SUITE 109 
TUCSON, AZ 85745 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  BRAN NOONAN          3 PARK RD 

MAPLEWOOD, NJ 07040 USA  

REAL PROPERTY  ERIK DIEHN          39 PARK RD 
MAPLEWOOD, NJ 07040 USA  

REAL PROPERTY  MICHAEL J CRAWFORD          1900 N. FREMONT AVENUE 
TUCSON, AZ 85719 USA  

REAL PROPERTY  DAVID DENNIS          55 LINDEN STREET 
DOUGLAS, MA 01516 USA  

REAL PROPERTY  MDM PRIME LLC          2015 N FORBES BLVD SUITE 109 
TUCSON, AZ 85745 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 20 Day of May, 2022,  
ERIK DIEHN  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2022 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 20, 2022 10:16 AM
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Amendment       
(General Laws, Chapter )   

Identification Number:   001584081 

The date of filing of the original certificate of organization:    5/20/2022 

1.a. Exact name of the limited liability company:   OGEEZ BRANDS MA LLC  

1.b. The exact name of the limited liability company as amended , is:   OGEEZ BRANDS MA LLC   

2a. Location of its principal office:  
No. and Street:  55 LINDEN STREET  
City or Town: DOUGLAS State: MA   Zip:  01516 Country: USA 

3. As amended, the general character of business, and if the limited liability company is organized to render 
professional service, the service to be rendered:   
 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: REGISTERED AGENTS INC. 
No. and Street:  82 WENDELL AVE.  

STE 100 
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  BRAN NOONAN          3 PARK RD 

MAPLEWOOD, NJ 07040 USA  

MANAGER  ERIK DIEHN          39 PARK RD 
MAPLEWOOD, NJ 07040 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  DAVID DENNIS          55 LINDEN STREET 

DOUGLAS, MA 01516 USA  

SOC SIGNATORY  MDM PRIME LLC          2015 N FORBES BLVD SUITE 109 
TUCSON, AZ 85745 USA  
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SOC SIGNATORY  JMT PRIME MA LLC          1900 N FREMONT AVE 
TUCSON, AZ 85719 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  DAVID DENNIS          55 LINDEN STREET 

DOUGLAS, MA 01516 USA  

REAL PROPERTY  MDM PRIME LLC          2015 N FORBES BLVD SUITE 109 
TUCSON, AZ 85745 USA  

REAL PROPERTY  BRAN NOONAN          3 PARK RD 
MAPLEWOOD, NJ 07040 USA  

REAL PROPERTY  ERIK DIEHN          39 PARK RD 
MAPLEWOOD, NJ 07040 USA  

9. Additional matters:   

10. State the amendments to the certificate:  
REMOVE MICHAEL J CRAWFORD - 1900 N. FREMONT AVENUE TUCSON, AZ 85719 

11. The amendment certificate shall be effective when filed unless a later effective date is specified:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 22 Day of September, 2022,  
BRAN NOONAN , Signature of Authorized Signatory. 
 

 
© 2001 - 2022 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

September 22, 2022 01:35 PM
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�� �������� �7�H�U�P���� �7�K�H�� �&�R�P�S�D�Q�\�� �F�R�P�P�H�Q�F�H�G�� �X�S�R�Q�� �W�K�H���I�L�O�L�Q�J�� �R�I�� �L�W�V�� �$�U�W�L�F�O�H�V�� �R�I�� �2�U�J�D�Q�L�]�D�W�L�R�Q��
�D�Q�G�� �V�K�D�O�O�� �F�R�Q�W�L�Q�X�H�� �X�Q�W�L�O�� �V�X�F�K�� �W�L�P�H�� �D�V�� �L�W�� �V�K�D�O�O�� �E�H�� �W�H�U�P�L�Q�D�W�H�G�� �X�Q�G�H�U�� �W�K�H�� �S�U�R�Y�L�V�L�R�Q�V�� �R�I�� �$�U�W�L�F�O�H�� �,�;��
�K�H�U�H�R�I����
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�� �������� �0�H�P�E�H�U�V���D�Q�G���0�D�Q�D�J�H�U�����7�K�H���Q�D�P�H�V���R�I���W�K�H���L�Q�L�W�L�D�O���0�H�P�E�H�U�V���R�I���W�K�H���&�R�P�S�D�Q�\���D�V���R�I��
�W�K�L�V���G�D�W�H���D�U�H����

�� �� �1�D�P�H������ �0�'�0���3�U�L�P�H�����/�/�&��

�1�D�P�H������ �'�D�Y�L�G���'�H�Q�Q�L�V������
�� �� ��

�1�D�P�H������ �-�0�7���3�U�L�P�H���0�$���/�/�&��
�� �� ���� �� ������
�7�K�H���Q�D�P�H���R�I���W�K�H���L�Q�L�W�L�D�O���0�D�Q�D�J�H�U���R�I���W�K�H���&�R�P�S�D�Q�\���D�V���R�I���W�K�L�V���G�D�W�H���L�V���%�U�D�Q���1�R�R�Q�D�Q���� �� ��
��
�� �������� �$�J�H�Q�W�� �I�R�U�� �6�H�U�Y�L�F�H�� �R�I�� �3�U�R�F�H�V�V���� �7�K�H�� �Q�D�P�H�� �D�Q�G�� �E�X�V�L�Q�H�V�V�� �D�G�G�U�H�V�V�� �R�I�� �W�K�H�� �D�J�H�Q�W�� �I�R�U��
�V�H�U�Y�L�F�H�� �R�I�� �S�U�R�F�H�V�V�� �I�R�U�� �W�K�H�� �&�R�P�S�D�Q�\�� �L�V�� �5�H�J�L�V�W�H�U�H�G�� �$�J�H�Q�W�V���� �,�Q�F������ ������ �:�H�Q�G�H�O�O�� �$�Y�H�Q�X�H���� �6�7�(�� ����������
�3�L�W�W�V�I�L�H�O�G�����0�$���������������R�U���V�X�F�K���R�W�K�H�U���S�H�U�V�R�Q���R�U���H�Q�W�L�W�\���D�V���W�K�H���0�D�Q�D�J�H�U���V�K�D�O�O���D�S�S�R�L�Q�W���I�U�R�P���W�L�P�H���W�R���W�L�P�H����

�� �������� �'�H�I�L�Q�L�W�L�R�Q�V�����:�K�H�Q�H�Y�H�U���X�V�H�G���L�Q���W�K�L�V���$�J�U�H�H�P�H�Q�W�����W�K�H���I�R�O�O�R�Z�L�Q�J���W�H�U�P�V���V�K�D�O�O���K�D�Y�H���W�K�H��
�I�R�O�O�R�Z�L�Q�J���P�H�D�Q�L�Q�J�V����

���D���� �³�$�F�W�´���V�K�D�O�O�� �P�H�D�Q���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���8�Q�L�I�R�U�P���/�L�P�L�W�H�G�� �/�L�D�E�L�O�L�W�\�� �&�R�P�S�D�Q�\��
�$�F�W����

���E���� �³�$�G�G�L�W�L�R�Q�D�O�� �0�H�P�E�H�U�´�� �V�K�D�O�O�� �P�H�D�Q�� �D�Q�\�� �S�H�U�V�R�Q�� �Z�K�R�� �L�V�� �D�G�P�L�W�W�H�G�� �W�R�� �W�K�H��
�&�R�P�S�D�Q�\���D�V���D�Q���$�G�G�L�W�L�R�Q�D�O���0�H�P�E�H�U���S�X�U�V�X�D�Q�W���W�R���$�U�W�L�F�O�H�V���9�,�,���D�Q�G���9�,�,�,���R�I���W�K�L�V���$�J�U�H�H�P�H�Q�W����

���F���� �³�$�J�U�H�H�P�H�Q�W�´�� �V�K�D�O�O�� �P�H�D�Q�� �W�K�L�V�� �Z�U�L�W�W�H�Q�� �$�J�U�H�H�P�H�Q�W�� �D�V�� �W�K�H�� �V�D�P�H�� �P�D�\�� �E�H��
�D�P�H�Q�G�H�G���I�U�R�P���W�L�P�H���W�R���W�L�P�H������

���G���� �³�$�O�O���R�I���W�K�H���0�H�P�E�H�U�V�´���V�K�D�O�O���P�H�D�Q���D���X�Q�D�Q�L�P�R�X�V���Y�R�W�H���R�I���D�O�O���W�K�U�H�H�����������R�I���W�K�H��
�0�H�P�E�H�U�V���L�G�H�Q�W�L�I�L�H�G���L�Q���6�H�F�W�L�R�Q�����������E�H�O�R�Z����

���H���� �³�%�D�Q�N�U�X�S�W�F�\���&�R�G�H�´���V�K�D�O�O���P�H�D�Q���W�K�H���%�D�Q�N�U�X�S�W�F�\���&�R�G�H���R�I���������������D�V���D�P�H�Q�G�H�G��
�I�U�R�P���W�L�P�H���W�R���W�L�P�H����

���I���� �³�&�D�S�L�W�D�O���$�F�F�R�X�Q�W�´���V�K�D�O�O�� �P�H�D�Q���W�K�H���D�F�F�R�X�Q�W���H�V�W�D�E�O�L�V�K�H�G���D�Q�G���P�D�L�Q�W�D�L�Q�H�G���I�R�U��
�H�D�F�K���0�H�P�E�H�U���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�L�V���$�J�U�H�H�P�H�Q�W���D�Q�G���D�S�S�O�L�F�D�E�O�H���7�U�H�D�V�X�U�\���5�H�J�X�O�D�W�L�R�Q�V����

���J���� �³�&�D�S�L�W�D�O�� �&�R�Q�W�U�L�E�X�W�L�R�Q�´�� �V�K�D�O�O�� �P�H�D�Q�� �D�Q�\�� �F�R�Q�W�U�L�E�X�W�L�R�Q�� �W�R�� �W�K�H�� �F�D�S�L�W�D�O�� �R�I�� �W�K�H��
�&�R�P�S�D�Q�\�� �L�Q�� �F�D�V�K���� �S�U�R�S�H�U�W�\���� �R�U�� �V�H�U�Y�L�F�H�V�� �E�\�� �D�� �0�H�P�E�H�U�� �Z�K�H�Q�H�Y�H�U�� �P�D�G�H���� �³�,�Q�L�W�L�D�O�� �&�D�S�L�W�D�O��
�&�R�Q�W�U�L�E�X�W�L�R�Q�´���V�K�D�O�O���P�H�D�Q���W�K�H���L�Q�L�W�L�D�O���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���F�D�S�L�W�D�O���R�I���W�K�H���&�R�P�S�D�Q�\���P�D�G�H���S�X�U�V�X�D�Q�W���W�R��
�6�H�F�W�L�R�Q���������� �R�I�� �W�K�L�V�� �$�J�U�H�H�P�H�Q�W���� �³�$�G�G�L�W�L�R�Q�D�O���&�D�S�L�W�D�O���&�R�Q�W�U�L�E�X�W�L�R�Q�V�´���V�K�D�O�O�� �P�H�D�Q���W�K�H���F�R�Q�W�U�L�E�X�W�L�R�Q�V��
�P�D�G�H���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q�����������R�I���W�K�L�V���$�J�U�H�H�P�H�Q�W����

���K���� �³�&�R�G�H�´���V�K�D�O�O���P�H�D�Q���W�K�H���,�Q�W�H�U�Q�D�O���5�H�Y�H�Q�X�H���&�R�G�H���R�I���������������D�V���D�P�H�Q�G�H�G���I�U�R�P��
�W�L�P�H���W�R���W�L�P�H����

���L���� �³�&�R�P�P�L�V�V�L�R�Q�´�� �V�K�D�O�O�� �U�H�I�H�U�� �W�R�� �W�K�H�� �0�D�V�V�D�F�K�X�V�H�W�W�V�� �&�D�Q�Q�D�E�L�V�� �&�R�Q�W�U�R�O��
�&�R�P�P�L�V�V�L�R�Q����
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���M���� �³�&�R�P�S�D�Q�\�� �3�U�R�S�H�U�W�\�´�� �V�K�D�O�O�� �L�Q�F�O�X�G�H�� �D�O�O�� �S�U�R�S�H�U�W�\���� �E�R�W�K�� �U�H�D�O�� �D�Q�G�� �S�H�U�V�R�Q�D�O��
���L�Q�F�O�X�G�L�Q�J���L�Q�W�H�O�O�H�F�W�X�D�O���S�U�R�S�H�U�W�\�������W�K�D�W���L�V���W�L�W�O�H�G���L�Q���W�K�H���Q�D�P�H���R�I���W�K�H���&�R�P�S�D�Q�\���R�U���L�V���W�L�W�O�H�G���L�Q���W�K�H���Q�D�P�H��
�R�I���R�Q�H���R�U���P�R�U�H���R�I���W�K�H���0�H�P�E�H�U�V���R�U���0�D�Q�D�J�H�U���E�X�W���L�V���&�R�P�S�D�Q�\���3�U�R�S�H�U�W�\���E�\���D�J�U�H�H�P�H�Q�W���R�I���W�K�H���0�H�P�E�H�U�V��
�D�Q�G���0�D�Q�D�J�H�U����

���N���� �³�(�Y�H�Q�W�� �&�D�X�V�L�Q�J�� �'�L�V�V�R�F�L�D�W�L�R�Q�´�� �V�K�D�O�O�� �P�H�D�Q�� �W�K�R�V�H�� �R�F�F�X�U�U�H�Q�F�H�V�� �O�L�V�W�H�G�� �L�Q�� �W�K�H��
�$�F�W����

���O���� �³�)�L�V�F�D�O���<�H�D�U�´���P�H�D�Q�V���W�K�H���&�R�P�S�D�Q�\�
�V���I�L�V�F�D�O���\�H�D�U�����Z�K�L�F�K���V�K�D�O�O���E�H���W�K�H���F�D�O�H�Q�G�D�U��
�\�H�D�U����

���P���� �³�*�U�R�V�V���$�V�V�H�W���9�D�O�X�H�´���V�K�D�O�O���P�H�D�Q���Z�L�W�K���U�H�V�S�H�F�W���W�R���D�Q�\���D�V�V�H�W�����R�W�K�H�U���W�K�D�Q���P�R�Q�H�\��
�F�R�Q�W�U�L�E�X�W�H�G���E�\���D���0�H�P�E�H�U���W�R���W�K�H���&�R�P�S�D�Q�\�
�V���F�D�S�L�W�D�O���R�U���G�L�V�W�U�L�E�X�W�H�G���E�\���W�K�H���&�R�P�S�D�Q�\���W�R���D�Q�\���0�H�P�E�H�U����
�W�K�H���D�P�R�X�Q�W���R�I���W�K�H���F�R�P�P�H�U�F�L�D�O�O�\���U�H�D�V�R�Q�D�E�O�\���D�V�V�H�V�V�H�G���I�D�L�U���P�D�U�N�H�W���D�V�V�H�W���Y�D�O�X�H���R�I���V�X�F�K���D�V�V�H�W���O�H�V�V���W�K�H��
�D�P�R�X�Q�W���R�I���D�O�O���G�H�E�W�V���D�Q�G���R�W�K�H�U���R�E�O�L�J�D�W�L�R�Q�V���V�H�F�X�U�H�G���W�K�H�U�H�E�\�����R�U�����L�I���Q�R���I�D�L�U���P�D�U�N�H�W���Y�D�O�X�H���I�R�U���V�X�F�K���D�V�V�H�W��
�F�D�Q���E�H���D�J�U�H�H�G���X�S�R�Q�����W�K�H���D�S�S�U�D�L�V�H�G���Y�D�O�X�H���W�K�H�U�H�R�I�����E�D�V�H�G���X�S�R�Q���D�Q���D�S�S�U�D�L�V�D�O���S�U�R�F�H�G�X�U�H���V�H�O�H�F�W�H�G���E�\��
�W�K�H���0�D�Q�D�J�H�U����

��
���Q���� �³�,�Q�W�H�O�O�H�F�W�X�D�O�� �3�U�R�S�H�U�W�\�´�� �P�H�D�Q�V�� �D�Q�G�� �D�O�O�� ���L���� �F�R�S�\�U�L�J�K�W�V�� �D�Q�G�� �R�W�K�H�U�� �U�L�J�K�W�V��

�D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K�� �Z�R�U�N�V�� �R�I�� �D�X�W�K�R�U�V�K�L�S�� �W�K�U�R�X�J�K�R�X�W�� �W�K�H�� �Z�R�U�O�G���� �L�Q�F�O�X�G�L�Q�J�� �Q�H�L�J�K�E�R�U�L�Q�J�� �U�L�J�K�W�V���� �P�R�U�D�O��
�U�L�J�K�W�V�����D�Q�G���P�D�V�N���Z�R�U�N�V�������L�L�����W�U�D�G�H���V�H�F�U�H�W�V���D�Q�G���R�W�K�H�U���F�R�Q�I�L�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q�������L�L�L�����S�D�W�H�Q�W�V�����S�D�W�H�Q�W��
�G�L�V�F�O�R�V�X�U�H�V���D�Q�G���D�O�O���U�L�J�K�W�V���L�Q���L�Q�Y�H�Q�W�L�R�Q�V�����Z�K�H�W�K�H�U���S�D�W�H�Q�W�D�E�O�H���R�U���Q�R�W���������L�Y�����W�U�D�G�H�P�D�U�N�V�����W�U�D�G�H���Q�D�P�H�V����
�,�Q�W�H�U�Q�H�W���G�R�P�D�L�Q���Q�D�P�H�V�����D�Q�G���U�H�J�L�V�W�U�D�W�L�R�Q�V���D�Q�G���D�S�S�O�L�F�D�W�L�R�Q�V���I�R�U���W�K�H���U�H�J�L�V�W�U�D�W�L�R�Q���W�K�H�U�H�R�I���W�R�J�H�W�K�H�U���Z�L�W�K��
�D�O�O���R�I���W�K�H���J�R�R�G�Z�L�O�O���D�V�V�R�F�L�D�W�H�G���W�K�H�U�H�Z�L�W�K�������Y�����D�O�O���R�W�K�H�U���L�Q�W�H�O�O�H�F�W�X�D�O���D�Q�G���L�Q�G�X�V�W�U�L�D�O���S�U�R�S�H�U�W�\���U�L�J�K�W�V���R�I��
�H�Y�H�U�\���N�L�Q�G���D�Q�G���Q�D�W�X�U�H���W�K�U�R�X�J�K�R�X�W���W�K�H���Z�R�U�O�G���D�Q�G���K�R�Z�H�Y�H�U���G�H�V�L�J�Q�D�W�H�G�����Z�K�H�W�K�H�U���D�U�L�V�L�Q�J���E�\���R�S�H�U�D�W�L�R�Q��
�R�I���O�D�Z�����F�R�Q�W�U�D�F�W�����O�L�F�H�Q�V�H�����R�U���R�W�K�H�U�Z�L�V�H���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���&�R�P�S�D�Q�\���D�Q�G���L�W�V���E�X�V�L�Q�H�V�V�����D�Q�G�����Y�L�����D�O�O��
�U�H�J�L�V�W�U�D�W�L�R�Q�V�����D�S�S�O�L�F�D�W�L�R�Q�V�����U�H�Q�H�Z�D�O�V�����H�[�W�H�Q�V�L�R�Q�V�����F�R�Q�W�L�Q�X�D�W�L�R�Q�V�����G�L�Y�L�V�L�R�Q�V�����R�U���U�H�L�V�V�X�H�V���W�K�H�U�H�R�I���Q�R�Z��
�R�U���K�H�U�H�D�I�W�H�U���L�Q���H�I�I�H�F�W����

���R���� �³�,�Q�W�H�U�H�V�W�´�� �R�U�� �³�,�Q�W�H�U�H�V�W�V�´�� �V�K�D�O�O�� �P�H�D�Q�� �D�� �0�H�P�E�H�U�
�V�� �Y�D�U�L�R�X�V�� �L�Q�W�H�U�H�V�W�V�� �L�Q�� �W�K�H��
�&�R�P�S�D�Q�\�� �D�V�� �G�H�V�L�J�Q�D�W�H�G�� �L�Q�� �$�U�W�L�F�O�H�� �,�,�� �R�I�� �W�K�L�V�� �$�J�U�H�H�P�H�Q�W�� �L�Q�F�O�X�G�L�Q�J�� �W�K�H�� �9�R�W�L�Q�J�� �&�R�Q�W�U�R�O�� �,�Q�W�H�U�H�V�W�V����
�G�H�I�L�Q�H�G�� �E�H�O�R�Z���� �D�Q�G�� �W�K�H�� �H�F�R�Q�R�P�L�F�� �U�L�J�K�W�V�� �R�I�� �D�� �0�H�P�E�H�U�� �D�Q�G�� �K�L�V�� �R�U�� �K�H�U�� �S�H�U�P�L�W�W�H�G�� �D�V�V�L�J�Q�H�H�V�� �D�Q�G��
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�� �������� �(�I�I�H�F�W���R�I���$�V�V�L�J�Q�P�H�Q�W���R�I���0�H�P�E�H�U�
�V���,�Q�W�H�U�H�V�W�V�����$���0�H�P�E�H�U�
�V���W�U�D�Q�V�I�H�U���R�U���D�V�V�L�J�Q�P�H�Q�W��
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�&�R�P�S�D�Q�\���� �U�H�O�H�D�V�H�� �W�K�H�� �$�V�V�L�J�Q�R�U�� �0�H�P�E�H�U���I�U�R�P�� �O�L�D�E�L�O�L�W�\�� �W�R�� �W�K�H�� �&�R�P�S�D�Q�\�� �X�Q�G�H�U�� �W�K�H�� �&�H�U�W�L�I�L�F�D�W�H���R�I��
�)�R�U�P�D�W�L�R�Q�����W�K�L�V���$�J�U�H�H�P�H�Q�W���R�U���W�K�H���$�F�W�����R�U���H�Q�W�L�W�O�H���W�K�H���D�V�V�L�J�Q�H�H���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���W�K�H���E�X�V�L�Q�H�V�V�����Y�R�W�L�Q�J����
�R�U���D�I�I�D�L�U�V���R�I���W�K�H���&�R�P�S�D�Q�\���R�U���W�R���E�H�F�R�P�H���R�U���W�R���H�[�H�U�F�L�V�H���W�K�H���U�L�J�K�W�V���R�I���D���0�H�P�E�H�U���X�Q�O�H�V�V���W�K�H���D�V�V�L�J�Q�H�H��
�L�V�� �D�G�P�L�W�W�H�G�� �D�V�� �D���0�H�P�E�H�U�� �D�V�� �S�U�R�Y�L�G�H�G�� �L�Q�� �6�H�F�W�L�R�Q�� �������� �E�H�O�R�Z���� �$�Q�� �D�V�V�L�J�Q�H�H���W�K�D�W���K�D�V�� �Q�R�W�� �E�H�F�R�P�H�� �D��
�0�H�P�E�H�U���L�V���R�Q�O�\���H�Q�W�L�W�O�H�G���W�R���U�H�F�H�L�Y�H�����W�R���W�K�H���H�[�W�H�Q�W���D�V�V�L�J�Q�H�G�����W�K�H���V�K�D�U�H���R�I���G�L�V�W�U�L�E�X�W�L�R�Q�V���U�H�S�U�H�V�H�Q�W�L�Q�J��
�W�K�H�� �U�H�W�X�U�Q�� �R�I�� �F�R�Q�W�U�L�E�X�W�L�R�Q�V���� �D�Q�G�� �I�X�W�X�U�H�� �G�L�V�W�U�L�E�X�W�L�R�Q�V�� �W�K�D�W�� �Z�R�X�O�G�� �R�W�K�H�U�Z�L�V�H�� �E�H�� �D�O�O�R�F�D�E�O�H�� �W�R�� �W�K�H��
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�R�I���$�O�O���R�I���W�K�H���0�H�P�E�H�U�V�����D�Q���D�V�V�L�J�Q�H�H���R�I���D���0�H�P�E�H�U�
�V���,�Q�W�H�U�H�V�W�V���V�K�D�O�O���E�H�F�R�P�H���D���0�H�P�E�H�U���Z�L�W�K���W�K�H���U�L�J�K�W�V��
�D�Q�G���S�R�Z�H�U�V���R�I���D���0�H�P�E�H�U�����L�Q�F�O�X�G�L�Q�J���9�R�W�L�Q�J���&�R�Q�W�U�R�O���,�Q�W�H�U�H�V�W�V�����W�R���W�K�H���H�[�W�H�Q�W���R�I���W�K�H���,�Q�W�H�U�H�V�W�V���D�V�V�L�J�Q�H�G����
�D�Q�G�� �V�K�D�O�O�� �E�H�� �V�X�E�M�H�F�W�� �W�R�� �W�K�H�� �U�H�V�W�U�L�F�W�L�R�Q�V�� �D�Q�G�� �O�L�D�E�L�O�L�W�L�H�V�� �R�I�� �D�� �0�H�P�E�H�U�� �X�Q�G�H�U�� �W�K�H�� �$�U�W�L�F�O�H�V�� �R�I��
�2�U�J�D�Q�L�]�D�W�L�R�Q���� �W�K�L�V�� �$�J�U�H�H�P�H�Q�W���� �D�Q�G�� �W�K�H�� �$�F�W���� �$�Q�� �D�V�V�L�J�Q�H�H�� �Z�K�R�� �E�H�F�R�P�H�V�� �D�� �0�H�P�E�H�U�� �V�K�D�O�O�� �D�O�V�R�� �E�H��
�O�L�D�E�O�H���I�R�U���D�Q�\���R�E�O�L�J�D�W�L�R�Q�V���R�I���K�L�V�����K�H�U�����R�U���L�W�V���D�V�V�L�J�Q�R�U���W�R���P�D�N�H���&�D�S�L�W�D�O���&�R�Q�W�U�L�E�X�W�L�R�Q�V���D�Q�G���$�G�G�L�W�L�R�Q�D�O��
�&�D�S�L�W�D�O���&�R�Q�W�U�L�E�X�W�L�R�Q�V�����$�Q���$�V�V�L�J�Q�R�U���0�H�P�E�H�U���V�K�D�O�O���Q�R�W���E�H���U�H�O�H�D�V�H�G���I�U�R�P���O�L�D�E�L�O�L�W�\���W�R���W�K�H���&�R�P�S�D�Q�\��
�X�Q�G�H�U���W�K�H���$�U�W�L�F�O�H�V���R�I���2�U�J�D�Q�L�]�D�W�L�R�Q�����W�K�L�V���$�J�U�H�H�P�H�Q�W�����R�U���W�K�H���$�F�W���Z�L�W�K�R�X�W���W�K�H���H�[�S�U�H�V�V���Z�U�L�W�W�H�Q���F�R�Q�V�H�Q�W��
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�X�Q�O�H�V�V���R�W�K�H�U�Z�L�V�H���S�U�R�Y�L�G�H�G���L�Q���W�K�H���Z�U�L�W�W�H�Q���F�R�Q�V�H�Q�W���R�I���$�O�O���R�I���W�K�H���0�H�P�E�H�U�V������
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�I�R�O�O�R�Z�L�Q�J���H�Y�H�Q�W�V����
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�������� �X�S�R�Q���D�Q�\���R�W�K�H�U���(�Y�H�Q�W���&�D�X�V�L�Q�J���'�L�V�V�R�F�L�D�W�L�R�Q�����X�Q�O�H�V�V���W�K�H���%�X�V�L�Q�H�V�V���L�V��
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�G�D�\�V�� �D�I�W�H�U�� �W�K�H�� �R�F�F�X�U�U�H�Q�F�H�� �R�I�� �D�Q�� �(�Y�H�Q�W�� �R�I�� �'�L�V�V�R�F�L�D�W�L�R�Q�� ���D�Q�G�� �S�U�R�Y�L�G�H�G�� �W�K�D�W�� �W�K�H�U�H�� �L�V�� �D�W�� �O�H�D�V�W�� �R�Q�H��
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BUSINESS PLAN 

Executive Summary 

OGeez Brands is Arizona’s number one cannabis chewable brand, with over one million 
packages sold to date and a four-year track record of providing consumers with enjoyable and 
safe edibles experiences. A locally cultivated favorite, OGeez consistently competes with and 
outperforms larger multi-state chewables such as Wana, Kiva, and Wyld. It is regularly lauded 
by medical market patients, budtenders, and recreational users for its great taste, consistent 
dosing and effects, engaging brand, and unique product innovations. Partnering with local 
entrepreneurs, we will import this beloved Arizona brand to Massachusetts, taking the raw 
ingredients that have made OGeez so successful and adapting them to create a local edibles 
provider that can quickly meet the rapidly growing demands of this new market. 

1. History Of The OGeez Brand 

In 2017, Peggy Noonan, a longtime Arizona resident and cannabis advocate with deep 
experience building commercial kitchens, launched Copia Infusion, an Arizona-based cannabis 
infusion manufacturer, which rebranded last year as OGeez Brands.  This was Peggy’s second 
cannabis manufacturing company in Arizona — in 2014, Peggy first launched Cornacopia, 
which was one of the first scratch-made edible manufactures in the state. With Copia, Peggy 
experimented with a wide range of infused edible products in Arizona’s growing medical 
cannabis market before finally arriving at what would become her blockbuster hit and signature 
product: OGeez gummies. Using a proprietary, highly specific, scratch-made, and cannabis-
infused formulation, Peggy created an edible that delivered consistent and predictable cannabis 
dosing to patients without an overwhelming and unwanted cannabis flavor and aftertaste. As a 
cancer patient herself, Peggy understood the therapeutic benefits of cannabis and created OGeez 
to bring them in an accessible, non-inhalable, and tasteful form to medical market consumers. 

The rapid launch of Arizona’s recreational market in early 2021 brought with it a 
tremendous growth in demand for OGeez. The company’s sales in Q4 of 2020 more than tripled 
relative to Q4 of the previous year. The operation expanded significantly, and the company 
successfully scaled its production to meet this new demand. Sadly, Peggy only witnessed the 
earliest days of this growth, as her cancer returned and she passed away in April 2021. 

Now known as OGeez Brands, the company continued to carry on Peggy’s mission, 
growing and expanding throughout 2021 and 2022, and adding new products and innovations to 
meet the demands of the maturing Arizona market. Given the incredible ongoing enthusiasm of 
our customers, we think it’s time to bring our philosophy of “flavoring life” into other states, 
providing our unique, award-winning edibles to cannabis consumers across the country. 

2. Founding Team 

OGeez Brands MA will be led by a group of enthusiastic and experienced group of 
entrepreneurs, closely supported by the leadership and operations team from the parent company: 
 

�x David Dennis, GM, OGeez Massachusetts: A l ifelong Massachusetts resident, aspiring 
entrepreneur and successful participant in the Cannabis Control Commission’s social 
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equity program, David currently leads a large team managing retail investigations at TJX 
Corporation. Over the past year, he has been mentored by the successful owner of 
multiple MA dispensaries, gaining deep knowledge of the cannabis market and MA 
regulatory operating requirements. 

�x Jacy Bolin, Facility Manager, OGeez Massachusetts: An aspiring entrepreneur and 
nine-year resident of Massachusetts, Jacy co-founded the business Embellished Living in 
2011 and continues to run day-to-day operations. She’s also a committed volunteer with 
local non-profits. 

�x Bran Noonan, CEO, OGeez Brands: An attorney with 16 years’ experience in 
employment/labor and commercial law and the emerging complexities of cannabis 
regulation, Bran succeeded his mother and OGeez founder, Peggy Noonan, as CEO in 
2021. 

�x Erik Diehn, COO, OGeez Brands: Erik is a media, technology and consumer products 
executive with two decades of experience leading and growing businesses. Prior to 
OGeez, he served as CEO of top podcast company Stitcher, overseeing its 2020 sale to 
SiriusXM. 

�x Michael Crawford, Investor: A partner in The Prime Leaf, one of Tucson’s most 
successful dispensaries, Michael is an attorney with 30+ years of experience. He’s a 
former member of Tucson City Council, and early investor in the Arizona cannabis 
market and one of the state’s only disabled owner/operators. 

3. Market O pportunity  And Assessment 

With a full-time population of 4.5 million residents over 21 years old, and millions of 
annual visitors from neighboring states and around the world, Massachusetts has become one of 
the ten largest cannabis markets in the U.S. Over a third of the adults in the state in recent 
surveys claim to have used cannabis in the past, and we expect that number to grow with 
increased availability, broader social acceptance, expanded outreach and education, and rapid 
product innovation. Using our forecasts and projections from cannabis data companies, such as 
BDSA, we estimate that the Massachusetts adult-use market will grow to over $2 billion by 
2025. 
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Chart 1 (Source: BDSA, OGeez Brands analysis) 

In relatively mature legal U.S. adult-use cannabis markets, such as Arizona, 
Massachusetts, California, Oregon, Michigan and Illinois, edible products are responsible for 
10% to 15% of total consumption. In recent years, growth in the edible segment has outpaced the 
overall market. Edible cannabis forms are increasingly the preferred choice of consumers, 
especially among those who are: 

�” Health-conscious. With no smoke or second-hand smoke risks, such consumers cite 
edibles as presenting fewer immediate health risks. 

�” New to cannabis. Edible forms make new consumers more comfortable trying cannabis 
products. 

�” Focused on therapeutic benefits. Consumers report better pain and anxiety relief from 
edibles. 
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Chart 2 (Source: Headset.io) 

Edibles frequently over index among female and older consumers, both of whom 
represent significant growth opportunities for the overall cannabis industry. See Chart 3 below. 

 
Chart 3 (Source: Headset.io)   
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Within the edibles market, the dominant subcategory is gummy candy, accounting for 
70% of edibles sales in the U.S. Taffy/ caramels and chocolates account for another 10% each, 
respectively, with mints, gums, baked goods and other products making up the remainder. 
Consumers in established cannabis markets clearly prefer gummies for their consistent size and 
dosing, convenient form and packaging, resistance to melting and spoilage, variety of doses and 
strains, and potentially faster-acting effects, and competitive cost. 

While Massachusetts’s supply and variety of cannabis gummies has expanded 
significantly over the past four years since the launch of its recreational cannabis market, we 
believe consumers will welcome additional high-quality options that provide unique flavors, 
consumption experiences, and cannabis effects. As a proven leader in the competitive Arizona 
market, we believe our superior product – combined with efficient production, locally-focused 
marketing efforts, and broad distribution – can both satisfy the needs of existing MA edibles 
consumers and draw in new consumers to the cannabis edibles experience. 

4. OGeez!  - The Product 

OGeez Brands’ flagship product will be a gummy available in dosages of 5mg of THC 
per piece, with each package containing 20 gummies (for a total of 100mg). The gummy will be 
produced in a variety of flavors, including: 

�x Raspberry orange 

�x Blackberries and cream 

�x Orange and cream 

�x Tropical 

�x Watermelon 

Our flavoring approach is to develop taste profiles more accessible to mass-market adult-
use consumers than traditional strain-based products used to describe flower or other inhalables. 
Our flavors are carefully engineered to minimize unwanted cannabis flavors and aftertaste and 
provide a palate-pleasing and unique taste experience. Each gummy is an abstract, circular, drop-
shaped chewable with a medium-firm texture. 

OGeez gummies will be available in both indica and sativa strain-specific varieties, with 
additional innovative options, such as a 1:1 CBD/THC ratio and a unique “RSO” chewable made 
with full-spectrum cannabis distillate. We continue to research and will introduce other 
innovations, such as CBN-focused ratio chewables, which have been noted to act as a sleep aid. 

In Arizona, OGeez products are regularly lauded by customers for their flavor profile, 
consistent dosing, positive and predictable experiences, therapeutic benefits, and excellent 
mouthfeel. To quote a few testimonials from enthusiastic customers: 

�” “Your edibles are the only ones I will buy. They work great!” 

�” “Amazing flavors, and I love your brand!” 

�” “I’m a disabled vet…I’ve lived half my life in crippling pain, unable to stand, walk or 
dance for prolonged periods of time… [I sampled] the new RSO. I cannot express how 
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amazing that high was for my body. I danced for six hours ... My pain was virtually gone 
and at no point did my disability flare up.” 

5. Product and Market Positioning 

As a brand, OGeez Brands focuses on enjoyable, relaxed, consistent, and safe cannabis 
use. We want to be the go-to product for consumers who want to enhance their lives with 
consistent and enjoyable cannabis products in a great-tasting, transportable and non-inhaled 
form. OGeez Brands’ target market segments are those looking for the get-togethers, the quiet 
moments, the walks in the woods, and the carefree days on the Cape. We want to create products 
that give consumers positive experiences but do not overwhelm them. 

In Arizona, OGeez Brands successfully competes with a range of high-quality, well-
produced chewable products. OGeez Brands’ focus on friendly accessibility, inclusiveness, and 
casual experience helps it stand out from this crowd. That upbeat brand image, combined with 
the quality of the product and the company’s local roots, led OGeez Brands to becoming the #1 
selling gummy by sales and volume in Arizona in 2021 (Source: Leaflink, BDSA), despite new 
market entrants and intense competition. And while Massachusetts will be the second market for 
OGeez, our founding team’s local roots and community connections will help us build the same 
hometown-brand reputation in this new state. 

6. Manufacturing and Distribution  

OGeez Brands gummies are hand-made from scratch, using a simple but precise 
combination of food ingredients, cannabinoids and terpenes.  The formulation process uses 
induction burners, eliminating the need for natural gas, heavy kitchen equipment, and associated 
extensive ventilation system. Each gummy is carefully injected into custom-made silicone 
molds, resulting in a final product that is consistently sized, weighted, flavored and dosed. 

While we have experience extracting distillate oil from flower, we will seek to source 
distillate oil from Massachusetts cultivators and manufacturers directly and avoid building out a 
costly and odor-emitting extraction operation. To that end, we have begun initial discussions 
with multiple local distilled oil manufacturers (several of whom are valued vendor and retail 
customers in Arizona).  

We have revised and refined our packaging in Arizona to meet changing consumer tastes 
and regulatory requirements, and will use similar packaging in Massachusetts, carefully 
observing all relevant state regulations. Our packages will be opaque (i.e. windowless) and child-
resistant, with clear warning labels, symbols, consumption guidance, and all other regulatory 
requirements.  

Our products will be distributed as widely as possible across Massachusetts. Given the 
state’s compact size, we expect to deliver to dispensaries across the entire state directly from our 
production facility, which we are planning will be in Hopedale.  

We will rely heavily on field marketing and in-store promotion to market our product, 
including budtender training, consumer education, strategic discounting and promotions, point of 
sale optimization, and in-store events. Beyond in-store promotion, we will also utilize additional 
legally permissible marketing strategies to increase general brand awareness among 
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Massachusetts consumers. Where appropriate and legal, we will use event marketing and 
sponsorship to augment our efforts. 

7. Financial Projections 

We anticipate profitability in the second full year of operations. With the edible market 
growing in Massachusetts, we believe our combination of quality, price point, experience, and 
local activation will help us achieve significant market share by 2024.  

We have sufficient capital from our investors for our initial facility build out and an 
extended period of operating losses.  

Detailed financial projections are available upon request. 
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LIABILITY INSURANCE PLAN 

In obtaining the appropriate liability insurance for Ogeez Brands MA, LLC, to operate as 
a wholesale manufacturer in Massachusetts, the company will, and has already, coordinated with 
its insurance broker, which has experience in brokering and obtaining coverage for companies in 
the cannabis industry, including cannabis manufacturers, and has obtained comprehensive 
liability insurance coverage for cannabis manufacturer MDM Prime, LLC.  

Our broker has identified the minimum following categories of protection that it will 
address when in crafting an insurance program for the company:  

1. General liability coverage;  
2. Product liability coverage;  
3. Property coverage, such as physical assets (including furniture, fixtures, and equipment) 

along with loss of income due to a covered cause of loss and equipment breakdown;  
4. Workers compensation coverage;  
5. Automobile coverage;  
6. Specialty coverage, such as directors and officers, cyber/network privacy liability, 

employment practices liability, and health insurance;  
7. Excess liability/umbrella coverage. 

When we apply for coverage, we will work with our broker to create an insurance 
program specific to our operations and exposure, including having policy limits that are required 
by law, specifically, as required in 935 CMR 500.105(10)  and commercially reasonable limits of 
liability per occurrence that protects the company and others, which will not be less than 
$1,000,000 per occurrence and $2,000,000 in aggregate annually for at least product and general 
liability insurance. The deductible for each will be no higher than $5,000 per occurrence. 

Once awarded a license, we will work with our broker to complete the necessary 
applications so it can approach the marketplace to develop options for our consideration. They 
have informed us that, as a cannabis manufacturer, there are several insurance programs that will 
compete for our business and that it anticipates having multiple options for consideration  

 

 . 
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ENERGY COMPLIANCE PLAN 

OGeez Brands is committed to operating in a sustainable manner, with the smallest 
environmental and carbon footprint possible within the constraints of our scale and resources.  
As a product manufacturer, we are less resource intensive than cultivation operations, and many 
of our processes are inherently low footprint: 

�x We cook and heat our products using induction burners and electric convection warmers; 
we require no natural gas as part of our production process 

�x Our water needs are modest and can be fulfilled using in-house distillation processes 

�x Except in cleaning processes, we do not use toxic chemicals, fertilizers, solvents, etc.  

�x We have very little odor or fume output 

We recognize, however, that we have many opportunities to further reduce our impact on 
the global and local environment. As we design our Hopedale production facility and adjust our 
operating processes in advance of opening, we will undertake the following additional measures: 

�x Consider heat pumps and/or high-SEER heating and cooling units for facility HVAC 

�x Ensure the building is properly insulated and weather sealed 

�x Examine the feasibility of installing solar at the facility 

�x During the design process, identify potential energy-saving measures such as natural 
lighting  

�x Investigate and potentially employ strategies to reduce electricity demand such as timed 
and motion-controlled lighting, smart thermostats, and active load management 

�x Engage with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or 
through municipal lighting plants 

�x When cost, charging accessibility and other factors permit, investigate the use of electric 
or hybrid vehicles for product transportation 

While our production process requires a relatively lightweight energy and environmental 
footprint, we recognize that we are only one part of an extended cannabis supply chain. As such, 
we will seek to influence the footprint of the overall industry by including environmental 
practices in our consideration of potential cannabis distillate providers. 
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QUALIFICATIONS AND TRAININGS FOR EMPLOYEES / AGENTS  

OGeez Brands MA will employ people in full-time, part-time, hourly and salaried roles, 
primarily on-site at our Hopewell, MA location. As noted in our Personnel Plan, all potential 
employees must: 

�x Be legally permitted to work in the United States of America 

�x Be 21 years of age or older 

�x Successfully pass a background check that complies with Commission requirements 

�x Otherwise qualify for and receive a Marijuana Agent license issued by the commission 

Specific job qualifications, responsibilities, and authority will vary by role and seniority, 
and may change as the business and market requires. Some of our currently planned roles – and 
the qualifications required for them – include: 

�x General Manager: Tasked with supervisory oversight of OGeez Brands MA, the GM 
will exercise broad authority to manage every part of day-to-day operations. He or she 
will also work with the executives at the parent company and investors to help chart the 
long-term direction of the business. The role requires management experience; 
operational expertise in product manufacturing, retailing, or a similar industry; financial 
acumen; and familiarity with relevant regulations. 

�x Production Manager: The production manager will oversee daily production of OGeez 
gummies, managing hourly production employees and ensuring the required volume of 
products are produced at the highest possible quality. Qualifications include food, 
beverage or product manufacturing experience; hourly workforce management; quality 
control and process improvement; and supply chain management and planning. 

�x Director of Finance and Administration: The director of finance and administration 
manages non-production financial and administrative processes, including bookkeeping, 
purchasing, collections, IT, service contractors, and other supporting functions. The 
director must have experience with bookkeeping, accounting, and general administrative 
support. 

�x Inventory and Fulfillment Manager: This role is responsible for tracking the 
company’s inventory, planning order fulfillment, and overseeing transportation staff. In 
addition to general training listed below, the inventory manager will receive additional, 
specific training on inventory and transportation regulations. Qualifications include 
previous inventory and fulfillment management in a similar industry and some 
supervisory responsibilities. 

�x Cook: Cooks are responsible for the first stage in the gummy production process, 
preparing and combining the ingredients and forming the products. They require some 
experience in food preparation and an exacting eye for detail. 

�x Packager: Packagers complete the production process, fill bags with finished gummies, 
perform quality checks, and label and pack bags for shipment. This is an entry level job, 
but still requires the core minimum of qualifications necessary for all of our roles. 



OGeez Brands MA LLC 
Qualifications and Training 
September 20, 2022 
 

2 

 

�x Driver:  Drivers transport packed boxes of gummies to other Marijuana Establishments, 
and serve as a customer-facing brand representative while on site performing deliveries. 
They must have valid drivers’ licenses with clean driving records, good interpersonal 
skills, and ideally some experience in delivery, transportation or logistics. 

Required training 

All employees will undergo an onboarding and initial training process upon hire, and will 
receive additional training on an annual basis. Each employee will receive at least eight hours of 
training per year employed. The eight hours of annual training will be tailored to the roles and 
responsibilities of the job function of each employee. Initial training will be completed within the 
first 90 days of employment. 

Training courses will include: 

�x A minimum of four hours of training from a Responsible Vendor Training Program 
conducted by a certified vendor approved by the Commission 

o Initial training will cover the Basic Core Curriculum, which will include: 

�ƒ Marijuana's effect on the human body, including: 

�x Scientifically based evidence on the physical and mental health 
effects based on the type of Marijuana Product, especially as it 
pertains to edibles 

�x The amount of time to feel impairment 

�x Visible signs of impairment 

�x Recognizing the signs of impairment 

�ƒ Diversion prevention and prevention of sales to minors, including best 
practices 

�ƒ Compliance with all tracking requirements 

�ƒ Acceptable forms of identification; training shall include: 

�x How to check identification 

�x Spotting and confiscating fraudulent identification 

�x Patient registration cards currently and validly issued by the 
Commission 

�x Common mistakes made in identification verification 

�x Prohibited purchases and practices, including purchases by persons 
younger than 21 years of age in violation of M.G.L. c. 94G, § 13 

�ƒ Other key state laws and rules affecting Marijuana Establishment Agents, 
which will include: 

�x Conduct of Marijuana Establishment Agents 
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�x Permitting inspections by state and local licensing and enforcement 
authorities 

�x Local and state licensing and enforcement, including registration 
and license sanctions 

�x Incident and notification requirements 

�x Administrative, civil, and criminal liability 

�x Health and safety standards, including waste disposal 

�x Employees, contractors and visitors prohibited from bringing 
Marijuana and Marijuana Products onto licensed premises 

�x Permitted hours of operation 

�x Licensee responsibilities for activities occurring within licensed 
premises 

�x Maintenance of records, including confidentiality and privacy; and 

�x Such other areas of training determined by the Commission to be 
included in a Responsible Vendor Training Program 

o Additional training will draw from relevant topics in the Advanced Core 
Curriculum  

o Each class will be approved by the Commission prior to offering 

o Topics will be assigned to employees as required by their individual roles 

o Topics covered in advanced training will include: 

�ƒ Product Manufacturing 

�ƒ Transportation 

�ƒ Implicit Bias and Diversity Training 

�ƒ Food Safety and Sanitation 

�ƒ Confidentiality and Privacy 

Other training will be conducted on specific internal processes and procedures relevant to 
the employee’s role, and will include on-the-job training. Non-production administrative 
employees will not be required to complete the four-hour core curriculum, but may elect to do so 
as part of their eight-hour annual training requirement. 

All training will be logged with employee confirmation of completion. Such records will 
be maintained for four years and we will make such records available for inspection on request. 
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MAINTENAN CE OF FINANCIAL RECORDS  

OGeez Brands MA will maintain financial records of the business using generally 
accepted accounting principals (GAAP). All financial transactions and records of assets and 
liabilities will be recorded in our accounting software, access to which will be restricted to 
authorized employees and our outside accounting firm. 

As we are not a retail operation, we will not be required to collect information on 
individual consumers or their purchases, and are not subject to 935 CMR 500.140. We will, in 
our sales and fulfillment management software, maintain information on: 

�x Sales to other Marijuana Establishments, including that Establishment’s name and license 
information 

�x The type, quantity, and value of all sales transactions 

�x Order, shipment and delivery dates 

�x All credits and/or product returns 

�x Photographs of the product and product packaging 

�x All vendor samples distributed 

Financial records will be retained and maintained as described in our Recordkeeping 
Procedures. 
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PERSONNEL POLICIES 

As a cannabis products manufacturer, OGeez Brands MA will employ a diverse 
workforce across a variety of production, sales, and administrative roles in full-time, part-time, 
hourly, and salaried capacities. The majority of the workforce will be located at our Hopedale 
facility, with some employees situated remotely throughout the Commonwealth. 

1. Roles 

Key roles in our Massachusetts operation will include: 

�x General Manager 

�x Director of Operations 

�x Director of Finance 

�x Director of Human Resources 

�x Production Manager 

�x Inventory and Fulfillment Manager 

�x Cook 

�x Packager 

�x Driver 

�x Marketing Manager 

When hiring for these roles, we will: 

�x Adhere to our Diversity Plan and Disproportionate Impact Plan, tracking diversity hiring 
progress and reviewing our performance on a regular basis 

�x Require prospective employees to be 21 years of age or older, pass background checks, 
and meet other requirements as specified in 935 CMR 500.030 in order to successfully 
obtain an Agent Registration Card 

�x Check all provided references prior to employment 

�x Conduct training appropriate to the role upon hiring and again each year of employment 
to meet the Commission’s training standards 

�x Maintain and retain records of hiring and employment in compliance with Commission 
regulations 

2. Operating procedures 

Regardless of role, compensation structure, seniority, or location, our employees will be 
expected to thoroughly understand and adhere to our company and personnel policies. We will 
provide employees with access to our Employee Handbook, and as relevant to the role they 
perform, our Standard Operating Procedures. Our SOPs cover: 
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�x Security measures in compliance with 935 CMR 500.110 

�x Employee security policies, including personal safety and crime prevention techniques 
(proper lock-up, visitor policies, etc.) 

�x Storage and waste disposal of cannabis distillate and finished Marijuana Products 

�x Detailed descriptions of, and production procedures for, our cannabis gummy products 

�x Procedures to ensure accurate recordkeeping 

�x Quality control procedures and policies, including: 

o Quality control sample distribution 

o Cleaning protocols 

o Testing procedures 

o Safe operating temperatures and conditions 

�x Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies 

�x Policies for maintaining confidential records and other confidential information 

�x Cash handling procedures 

�x Workplace safety procedures and policies 

�x Inventory management, including methods for identifying and correcting for inaccuracies 
in inventory 

�x Product transportation and delivery 

�x Product recall plans 

�x Incident reporting procedures 

�x Financial processes 

�x Procedures to encourage and improve resource conservation and energy efficiency  

3. Employee policies 

In tandem with our operating procedures, our employee policies will help create a safe, 
compliant workplace. These policies: 

�x Prohibit the use of alcohol, tobacco and drugs (including cannabis) in the facility and 
during working hours 

o Including a prohibition on the consumption of distributed Quality Control samples 
on premises or during work hours 

�x Provide clear guidance for handling employee illness 
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�x Define appropriate standards for workplace language and interpersonal conduct 

�x Require immediate dismissal, with prompt notification to the Commission of said 
dismissal, of any employee who: 

o Diverts marijuana, distillate, or finished cannabis products  

o Engages in unsafe operational practices 

o Is convicted of or enters a guilty plea of a felony drug offense involving 
distribution to a minor in the Commonwealth or any other jurisdiction 

�x Document our code of ethics 

�x Provide a clear whistle-blower policy 

�x Document our policy of notifying persons with disabilities of their rights under 
https://www.mass.gov/service-details/about-employment-rights and includes provisions 
prohibiting discrimination and providing reasonable accommodations 

We will maintain a staffing plan that will demonstrate accessible business hours in 
compliance with 935 CMR 500.105(9)(d)(3). 

We will develop and retain employee security policies, including personal safety and 
crime prevention techniques, to promote workplace safety consistent with the standards set forth 
under the Occupational Safety and Health Act of 1970, 29 U.S.C. § 651, et seq. (“Act”), 
including the general duty clause under 29 U.S.C. § 654, whereby we:  

1. Will furnish to each of our employees employment and a place of employment 
which are free from recognized hazards that are causing or are likely to cause death or serious 
physical harm to its employees; 

2. Will comply with occupational safety and health standards promulgated under the 
Act. Each employee shall comply with occupational safety and health standards and all rules, 
regulations, and orders issued pursuant to 29 U.S.C. § 651, et seq., which are applicable to the 
employee's own actions and conduct. 

4. Records 

In accordance with 935 CMR 500.105(9), we will maintain a personnel record for each 
employee and volunteer, retaining all records for a period of at least twelve (12) months after 
termination. These records will include, at a minimum, the following information: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2) 

b. Documentation of verification of references 

c. The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the date, time, 
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and place he or she received said training and the topics discussed, including the name and title 
of presenters 

e. Documentation of periodic performance evaluations 

f. A record of any disciplinary action taken; and 

g. Notice of completed Responsible Vendor Training Program and in-house training 
for Marijuana Establishment Agents required under 935 CMR 500.105(2) 

We will ensure that all employee records and confidential information involving 
employees and customers are kept confidential, except as otherwise required by law or court 
order. All physical copies of confidential information and employee records shall be kept in a 
locked file cabinet and only limited designed managers will have access to such. All electronic 
copies of confidential information and employee records shall be kept in a password-protected 
file and only limited designated managers will be provided with the password to access such 
password-protected file. 

We will retain personnel records in accordance with 935 CMR 500.105(9), as detailed in 
the Recordkeeping plan separately submitted herewith. 
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QUALITY CONTROL  AND TESTING  PLAN 

Edibles customers demand a consistent and safe experience, so at OGeez Brands we 
invest in the infrastructure and processes necessary to deliver the same high-quality product in 
every package we ship out the door. We aim to meet or exceed regulatory demands for quality 
control and testing standards, and our resulting policies and procedures will be fully compliant 
with 935 CMR 500.105(3) and 500.160. 

1. Facility design 

Quality control starts with the facility in which we produce our products, and drawing on 
our years of experience in Arizona, our plan for our Massachusetts location will provide us with 
a secure, safe, sanitary and efficient base of operations. Using design and construction teams 
with deep experience in both cannabis and food production, we will meet all sanitation 
requirements in 105 CMR 500.00, and, as an edible manufacturer, 105 CMR 590.000.  As an 
overarching matter, as amplified below, all employees whose job includes contact with finished 
marijuana products are subject to the requirements for food handlers and shall conform to 
sanitary practices while on duty, including maintaining adequate personal cleanliness and 
washing hands.  

Key design features that support our quality control processes and ensure regulatory 
compliance include: 

�x Food-grade stainless steel tables for ingredient and product preparation 

�x A secure packaging area to reduce the risk of contamination during the packaging process 

�x Hand-washing stations at the entrance to production areas and throughout the production 
workspace, all of them with running water at a suitable temperature and accompanied by 
sanitary towels and/or other hand drying devices 

�x Sufficient space for placement of equipment and storage of materials as is necessary for 
the maintenance of sanitary operations 

�x Floors, walls, and ceilings constructed using materials and techniques that allow for 
regular and thorough cleaning and sanitation 

�x Adequate safety and task lighting in all processing areas, storage areas, and equipment 
and utensil cleaning stations 

�x Elements such as movable workstations to allow for the regular and thorough cleaning 
and sanitation of the building and all installed fixtures 

�x Separate storage areas, fully segregated from finished products or any raw materials, for 
toxic items such as cleaning supplies 

�x Water supply sufficient to provide safe and potable water for all the facility’s needs 

�x Plumbing sized, installed, and maintained to carry sufficient quantities of water to all 
required locations with the facility, and no cross-connection between potable and 
wastewater lines 
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�x Toilet facilities adequate for the planned number of on-site employees, maintained in 
sanitary conditions and good repair 

�x Refrigerated and sealed storage as needed for perishable ingredients or any ingredient 
that can support the rapid growth of undesirable microorganisms 

�x Separate, locked storage for finished products in sealed containers that protects them 
from physical, chemical, and microbial contamination as well as against the deterioration 
of the products themselves or their packages 

�x Delivery vehicles designed, maintained, and equipped as necessary to provide adequate 
temperature control to prevent the Marijuana Products or Edibles from becoming unsafe 
during transportation, consistent with applicable requirements pursuant to 21 CFR 
1.908(c) (see: Transportation Plan) 

�x Dishwashing facilities sufficient to thoroughly clean and sterilize all trays, dishware and 
utensils used in the production process after each use 

�x Separate changing areas for employees to don uniforms and required personal protective 
equipment 

2. General quality control policies 

Our standard operating procedures include general policies designed to ensure the 
quality, consistency, and safety of our products. For our Marijuana Establishment Agent 
employees who work in the production facility and/or who many come into contact with 
products or raw ingredients, these policies require: 

�x Consistent use of uniforms and personal protective equipment to reduce contamination of 
workspaces and surfaces 

�x Maintaining adequate general personal cleanliness 

�x Handwashing by all employees before starting work and at any other time when hands 
may have been soiled or contaminated (e.g. after breaks or after disposing of waste) 

�x Prompt removal of all waste and litter to minimize the development of unwanted odor 
and minimize the risk of attracting and/or harboring pests 

�x Notification by employees to supervisors of any sickness or feelings of unwellness prior 
to and during working shifts; upon notification, prompt removal of sick employees from 
the workspace until cleared to return 

�x Additional measures as required to comply with 105 CMR 300.000: Reportable Diseases, 
Surveillance, Isolation and Quarantine Requirements 

�x Properly closing, sealing and storing raw material containers after use 

�x Strict adherence to all recipes, formulations, and ingredient measurements 
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�x Use of sanitizing agents registered by the U.S. Environmental Protection Agency, in 
accordance with labeled instructions 

All  our production SOPs will ensure that all edibles are prepared, handled, and stored in 
compliance with the sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter 
X: Minimum Sanitation Standards for Food Establishments. 

We will perform ongoing quality control inspections at each stage of the production 
process, using measurements and visual references to check for product consistency, shape, 
color, and evidence of any contamination or spoilage.  

3. Cleaning procedures 

We will implement clear and specific procedures for cleaning the production facilities, 
cooking wares, and utensils during and at the conclusion of each shift to ensure that they are 
maintained in a clean and sanitary condition. Specifically, our procedures include instructions 
for: 

�x Prepping and cleaning workstations 

�x Three-compartment sink preparation, usage and cleaning 

�x Dish and kitchenware cleaning during production process 

�x Depositor and other automation cleanings 

�x End-of-shift cleaning 

�x Regular, thorough facility cleaning 

�x HVAC equipment inspection and maintenance 

4. Testing procedures 

To ensure the ongoing consistency and quality of our final product, we will use an 
independent testing laboratory to test the quality and composition of both the source cannabis 
distillate oil we acquire for use in our production process and our packaged cannabis edibles 
products. Our internal policies require that every batch of product shipped for sale be associated 
with source distillate and final passing product test results within our inventory management 
system, providing full supply chain test traceability to retailers, regulators and consumers. 

When contracting with a third-party independent testing laboratory, we will require that 
laboratory be licensed by the Commission and be in compliance with the protocols established in 
accordance with M.G.L. c. 94G, § 15. 

We will test our source distillate and finished products for, at a minimum: 

�x Mold 

�x Mildew 

�x Heavy metals 
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�x Plant growth regulators 

�x Pesticides 

�x Cannabinoid profile 

�x THC potency, subject to a variance of no greater than +/- 10% of the labelled single-
serving potency of the product 

�x Any other components required by the Commission 

In the event a batch of finished products tests outside the acceptable internal or regulatory 
range (per the testing protocols identified in 935 CMR 500.160(1)) of any testing category, our 
written operating procedures require that: 

1. If feasible, we first re-analyze the product using a second sample from the same batch 
sent to our primary independent testing laboratory 

2. If the second sample passes the test failed during analysis by the first laboratory, we will 
confirm those results with a second test of the same batch sent to a secondary 
independent testing laboratory 

3. If the second lab provides passing results, we will consider that batch to have passed 
testing 

4. Should the product batch fail secondary testing, or if secondary testing is not feasible, the 
product batch will be considered ineligible for sale unless remediation of the failed test is 
possible 

5. After attempting remediation, a new sample from the product batch will be submitted for 
re-testing with our primary testing laboratory 

6. If the remediated product fails testing, or if remediation is not feasible, the product batch 
will be marked ineligible for sale and scheduled for destruction and disposal 

If source distillate fails testing and cannot be remediated, that distillate batch will be 
prevented from being used in production and will be scheduled for disposal. The Commission 
will be notified within 72 hours of the acceptance of failed test results and either unsuccessful 
remediation or a decision to dispose of products without remediating, and that notification will 
include our plan of action for the destruction of the product and assessment of any potential 
source of contamination. 

Test results will be retained for at least one year. Products’ expiration dates will be set to 
ensure that they are marked expired no more than one year following the date of product testing. 
No expired products will be sold or shipped, and expired products will be marked for destruction 
and disposal.  

All transportation of products to independent testing laboratories will be done in 
compliance with our Transportation Plan and 935 CMR 500.105(13). 
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5. Disposal procedures 

Marijuana products and source marijuana distillate batches that are designated for 
destruction and/or disposal will be stored in a locked cabinet in a secure area separate from other 
finished products or raw materials. Destruction and disposal will take place at scheduled times, 
and will be performed by at least two Marijuana Establishment Agents. Destruction of raw 
distillate and finished Marijuana Products will entail: 

�x Measurement of the total volume of product or material destroyed 

�x Mixing the product or material with a sufficient quantity of food-grade white vinegar so 
as to meaningfully dilute and degrade any THC present in the material, dissolve and 
liquify food components add a noticeable unpleasant odor, and create a highly repellent 
flavor 

�x Storing the dissolved and destroyed product in a sealed disposal container and until it can 
be disposed of in accordance with all applicable state and federal requirements, including 
but not limited to, for discharge of pollutants into surface water or groundwater 
(Massachusetts Clean Waters Act, M.G.L. c. 21, §§ 26 through 53; 314 CMR 3.00: 
Surface Water Discharge Permit Program; 314 CMR 5.00: Groundwater Discharge 
Permit Program; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for 
Wastewater Treatment Works and Indirect Dischargers; Federal Clean Water Act, 33 
U.S.C. 1251et seq., National Pollutant Discharge Elimination System Permit Regulations 
at 40 CFR Part 122: EPA Administered Permit Programs: The National Pollutant 
Discharge Elimination System; 314 CMR 7.00: Sewer System Extension and Connection 
Permit Program) 

�x Creating an electronic record of the destruction and disposal of the materials that logs: 

o The time and date of the destruction and disposal 

o The type and quantity disposed 

o The manner of destruction and disposal 

o The location of disposal or other handling 

o The names of the two Agent employees performing the disposal, along with their 
signatures 

Records associated with the destruction and disposal of Marijuana and Marijana Products 
will be retained for no less than three years. 
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PRODUCT PLAN – SAFETY PLAN FOR MANUFACTURING  

Safety plan 

Our edible products will be prepared, handled, and stored in compliance with the 
sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter X: Minimum 
Sanitation Standards for Food Establishments, and with the requirements for food handlers 
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements. 

We will meet all applicable environmental laws, regulations, permits and other applicable 
approvals including, but not limited to, those related to water quality and quantity, wastewater, 
solid and hazardous waste management and air pollution control, including prevention of odor 
and noise pursuant to 310 CMR 7:00: Air Pollution Control, and to use additional best 
management practices as determined by the Commission in consultation with the working group 
established under St. 2017, c. 55, § 78(b) or applicable departments or divisions of the  Executive 
Office of Energy and Environmental Affairs to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts. As we do not cultivate marijuana, extract 
distillate from marijuana, or prepare our products using gas-powered cooktops, we anticipate 
minimal release of any pollutants or noxious odors. 

As also noted in our Personnel Plan, our Standard Operating Procedures will provide 
explicit guidance to employees to ensure our production process remains safe and consistent, and 
protected against accidental or intentional product diversion. Product-specific SOPs include 
procedures covering: 

�x Methods for identifying, recording and reporting diversion, theft or loss, including 
detailed procedures for documenting and reporting discrepancies during regular inventory 
audits 

�x Managing voluntary product recalls that promptly remove from sale and products deemed 
unsafe, defective or noncompliant by the Commission or any Marijuana Establishment 

�x Identifying, tagging, isolating, destroying and disposing of defective or contaminated 
products, compliant with 935 CMR 500.105(12) 

�x The transportation of finished products and testing samples, as further outlined in our 
Transportation Plan 

�x Acquisition and storage of THC distillate  

�x Cleanliness and sanitation requirements 

�x Product catalog updates, including a product description, photograph or illustration, 
packaging design, and dosage amounts, including expected cannabinoid profile 

�x Provision of vendor samples to a marijuana retailer and/or quality control samples, 
including methods by which we will adequately track, record, and document all samples 
developed on, or provided from, the facility in satisfaction of 935 CMR 500.130(8) 



OGeez Brands MA LLC 
Product Plan 
August 16, 2022 
 

2 

 

 

All finished products will be tested to the standards of 935 CMR 500.160, as outlined in 
our Quality Control and Testing Plan. Test results will be associated with each package using our 
inventory management system. 

OGeez agents will maintain adequate personal cleanliness along with attention to 
hygiene-supporting policies and procedures. All OGeez agents will wash their hands thoroughly 
before starting work, and at any other times when hands may have become soiled or 
contaminated. Hand-washing facilities will be placed conveniently within the facility and will be 
equipped with running water, effective hand-cleaning and sanitizing preparations, and suitable 
drying devices. All OGeez agents will also wear food-grade disposable gloves when handling 
marijuana and in the creation of marijuana products. 

All surfaces, utensils and equipment within the facility will be cleaned frequently in order 
to ensure that they are kept in a clean and sanitary condition. Surfaces and equipment will be 
sanitized with a sanitizing agent registered by the EPA and used in accordance with the labeled 
instructions. 

Food material used in the preparation of marijuana products will be acquired from 
appropriate sources. Any and all materials used in the production of marijuana products that can 
support the rapid growth of undesirable microorganisms will be stored in a manner that prevents 
the growth of such microorganisms, such as proper refrigeration or other appropriate storage.  
All food products will be properly stored in their original containers and will remain properly 
labeled. Marijuana products and food products used in the production of marijuana products will 
be maintained in good condition and will be unadulterated. 

The facility has ample space for placement of equipment and storage of materials 
necessary for maintaining sanitary operations. Litter and waste will be properly removed and 
disposed of to minimize the development of odor and minimize the potential for the waste 
attracting and harboring pests. The systems for waste disposal will be maintained in an adequate 
manner pursuant to 935 CMR 500.105(12). 

Any and all toxic materials will be properly identified and stored in a manner that 
protects against contamination of marijuana products. Proper safety and cleanliness procedures 
will be visibly posted or easily accessible in the facility. OGeez water supply will be sufficient 
for necessary operations. 
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RECORDKEEPING PLAN 

OGeez Brands MA will maintain clear, well-organized records of all aspects of its 
business in electronic form and, where relevant, with written copies stored for backup, review 
and inspection. We will record all information as required by all sections of 935 CMR 500, and 
will retain records for no less than any time period specified in those regulations. 

1. Written operating procedures 

Master copies of our standard operating procedures will be maintained electronically with 
revision dates noted and strict access controls. Current, written operating procedures will be 
available for inspection by the Commission, including procedures and documents covering: 

�x Security measures in compliance with 935 CMR 500.110 

�x Employee security policies, including personal safety and crime prevention techniques 

�x A description of our hours of operation and after-hours contact information, which will 
additionally be made available to Law Enforcement Authorities on request, and updated 
pursuant to 935 CMR 500.000 

�x Storage and waste disposal of Marijuana in compliance with 935 CMR 500.105(11) and 
(12) 

�x Descriptions of the marijuana products we produce and sell 

�x A standard price list for our marijuana products and any other available products  

�x Procedures to ensure accurate recordkeeping, including inventory protocols for Transfer 
and inventory in compliance with 935 CMR 500.105(8) and (9) 

�x Plans for quality control, including product testing for contaminants in compliance with 
935 CMR 500.160 

�x A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d) 

�x Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies 

�x Alcohol, smoke, and drug-free workplace policies 

�x A plan describing how confidential information and other records required to be 
maintained confidentially will be maintained 

�x Per our Personnel Plan, a policy for the immediate dismissal of any Marijuana 
Establishment Agent who has: 

1. Diverted marijuana or marijuana products, which shall be reported to Law 
Enforcement Authorities and to the Commission 

2. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 
which shall be reported to the Commission; or 
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3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of any other jurisdiction 

�x A list of all board of directors, members and executives of OGeez Brands MA (which 
shall be made available not just to the Commission but on request by any individual, and 
may be available on our web site) 

�x Policies and procedure for the handling of cash in our facility and within company 
transportation vehicles, including, but not limited to, storage, collection frequency, and 
transport to financial institution(s) 

�x Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old 

�x Policies and procedures for energy efficiency and conservation that include: 

1. Identification of potential energy use reduction opportunities (including, but not 
limited to, natural lighting, heat recovery ventilation and energy efficiency measures), 
and a plan for implementation of such opportunities 

2. Consideration of opportunities for renewable energy generation including, where 
applicable, submission of building plans showing where energy generators could be 
placed on the site, and an explanation of why the identified opportunities were not 
pursued, if applicable 

3. Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, 
or through municipal lighting plants. 

�x Policies and procedures to promote workplace safety consistent with the standards set 
forth under the Occupational Safety and Health Act of 1970, 29 U.S.C. § 651, et seq., 
including the general duty clause under 29 U.S.C. § 654, whereby we: 

1. will furnish to each of our employees employment and a place of employment which 
are free from recognized hazards that are causing or are likely to cause death or 
serious physical harm to those employees 

2. will comply with occupational safety and health standards promulgated under this act. 
Each employee shall comply with occupational safety and health standards and all 
rules, regulations, and orders issued pursuant to 29 U.S.C. § 651, et seq., which are 
applicable to the employee's own actions and conduct.  

2. Business and financial records 

Per our Maintenance of Financial Records Plan, we will maintain electronic records of all 
of our: 

�x Assets and liabilities 
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�x Monetary transactions 

�x Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers 

�x Sales records, including the quantity, form, and cost of marijuana products; and 

�x Salary and wages paid to each employee, or stipend, executive compensation, bonus, 
benefit, or item of value paid to any persons having direct or indirect control over the 
marijuana establishment 

3. Personnel records 

We will keep electronic and written records, available for inspection, of: 

�x Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�x A personnel record for each Marijuana Establishment Agent; such records will be 
maintained for at least 12 months after termination of the individual's affiliation with the 
marijuana establishment and will include, at a minimum, the following: 

1. All materials submitted to the commission pursuant to 935 CMR 500.030(2); 

2. Documentation of verification of references; 

3. The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 

4. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters; 

5. Documentation of periodic performance evaluations; 

6. A record of any disciplinary action taken; and 

7. Notice of completed Responsible Vendor Training Program and in-house training for 
Marijuana Establishment Agents required under 935 CMR 500.105(2). 

�x A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions 

�x Personnel policies and procedures, including, at a minimum, the following: 

1. Code of ethics 

2. Whistle-blower policy 

3. A policy which notifies persons with disabilities of their rights under 
https://www.mass.gov/service-details/about-employment-rights or a comparable link 
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and includes provisions prohibiting discrimination and providing reasonable 
accommodations 

�x All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 
500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 
(CORI) 

4. Inventory records 

Real-time inventory will be maintained as specified by the Commission and in 935 CMR 
500.105(8)(c) and (d) including, all marijuana distillate purchased for use in production, all 
marijuana products we produce; and all damaged, defective, expired, or contaminated marijuana 
distillate and marijuana products awaiting disposal. We will also maintain written backup 
records for inspection of all transactions in the Seed-to-sale SOR Electronic Tracking System for 
all marijuana products as required by 935 CMR 500.105(8)(e). 
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DIVERSITY & INCLUSION PLAN 

OGeez Brands MA, LLC (“OGeez” or “Company”) is committed to creating and 
sustaining a robust policy of inclusivity and diversity.  OGeez recognizes that diversity in the 
workforce is key to the integrity of a company’s commitment to its community. OGeez’s 
Diversity & Inclusion Plan is designed to promote equity among people of color, women, 
veterans, people with disabilities, and people who identify as LGBTQ+. The Company will make 
every effort to employ and advance in employment qualified and diverse people at all levels 
within the Company.  

Goals  

OGeez has developed specific goals, including: 

1.  Increasing the number of individuals falling into the above-listed demographics 
working in the establishment; and  

2.  Providing tools to ensure the success of individuals falling into the above-listed 
demographics.  

Program 

1. Diversity Recruitment and Sourcing 

OGeez will establish and maintain an inclusive and diverse workforce through 
recruitment of underrepresented and minority communities.  OGeez has developed strategic 
initiatives to ensure a diverse and qualified staff stands ready to serve the company’s needs. 

 OGeez recruitment efforts are designed to maintain a steady flow of qualified diverse 
applicants and includes the following steps:  

�x Hosting two career days quarterly within the Town of Hopedale with preference for 
hiring qualified diverse individuals in the above-listed demographics; 
 

�x Advertising employment opportunities in diverse publications including newspapers 
of general circulation, including the Milford Daily News, bilingual media, networking 
groups for those who identify with the above-listed demographics, and posting job 
options on public boards;  

 
�x Providing briefings to representatives from recruitment sources tailored to individuals 

falling in the above-listed demographics concerning current and future job openings; 
and  
 

�x Encouraging employees to refer applicants from diverse groups for employment. 
 

2. Employee Retention, Training and Development  

A critical element of maintaining a diverse and inclusive workforce is keeping the 
pathways to professional development open for all employees and ensuring a safe and equitable 
work environment. Therefore, OGeez’s training and professional development programs are 
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structured with the intention of finding, fostering, and promoting diverse employees, as well as 
providing opportunities for growth and to decrease turnover.  

OGeez’s training and development initiatives shall includes the following steps: 

�x OGeez will ensure that all employees receive opportunities for career counseling, 
counsel on advancement opportunities, and training to assist them in career 
development. Training programs may be both internal and external to the 
Company and cannabis industry, and may include topics such as: cannabis 
education, marijuana cultivation, product manufacturing, retail practices, 
compliance, and industry seminars provided at annual conferences such as 
MJBizCon. Counseling will occur at least once a year during annual check-ins 
with managers, and training will occur at least once year (more if the role and/or 
situation requires it). 
 

�x OGeez’s diversity awareness training will emphasize its zero-tolerance 
commitment against harassment and discrimination and the Company’s strict 
adherence to take corrective action should any issues, concerns, or complaints 
arise. All Company employees shall be required to complete discrimination, 
harassment, and diversity awareness training program during employee 
orientation upon hiring.  All employees will also be required to undergo further 
annual diversity training to ensure knowledge of newly determined best practices 
and policies and continued familiarity and compliance with anti-discrimination 
and anti-harassment requirements. 

Plan Measurement and Accountability 

OGeez will utilize qualitative and quantitative measures to ensure that its goals are 
achieved. It will measure its programs implementation by tracking and reporting data on key 
metrics as part of its annual license renewal filings with the Commission:  

1. Track employment data, including the number of individuals from the above- 
referenced demographic groups, with a goal of hiring at least 25% of new employees 
from such groups subject to the suitability of the applicants and in accordance wit the 
law. OGeez will specifically use its best efforts to hire at least 25% employees that 
are women, 25% people of color, 10% veterans, 10% LGBTQ (to the extent a 
determination is feasible, given the Massachusetts state law prohibition on inquiring 
into an applicant’s LBBTQ status), and 10% with a disability, with some employees 
qualifying in multiple categories.  All employees shall be 21 years of age or older.  
 

2. Track the number of and type of career day held with the number of individuals that 
attended. 

 
3. Track the number of individuals who apply and are hired who attended the career 

days 
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4. Track the number of individuals who apply and are hired as a result of newspaper 
advertisements and other indicatives from Program 1 above.  

 
5. Track the number of postings in diverse publications or general publications with 

supporting documentation.    
 
6. Track the number of career development trainings held each year and the number of 

employees who participate.  
 
7. Track the number of employees who advance at the company who participate in any 

career development programs 
 
8. Track employee attrition and retention rate. 
 
9. Track the number of new hire and annual diversity trainings held per year and ensure 

100% participation by employees.  

Acknowledgements 

The Company acknowledges that it will adhere to the following minimum requirements:   

1. OGeez has contacted and received written confirmation (which is included with 
its application) that it may post company job vacancy notices in various local 
publications, including the Milford Daily News, as well as on multi-lingual job, 
Diversity, Equity and Inclusion job boards and websites;  

2. OGeez will adhere to the requirements set forth in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment; and 

3. Any actions taken, or programs instituted, by OGeez will not violate the 
Commission’s regulations with respect to limitations on ownership or control or 
other applicable state laws.  
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RESTRICTING ACCESS TO INDIVIDUALS 21 AND OLDER 

As a product manufacturer distributing to Marijuana Retailers, OGeez Brands MA will 
not have direct interaction with consumers who may be under the legal consumption age of 21. 
We will, however, do everything within our control to ensure that OGeez customers are of legal 
age, and that no product is diverted into the hands of juveniles. 

In addition to all the security measures outlined in our Security Plan, the steps taken in 
our Prevention of Diversion and Personnel Plans, the controls exercised as part of our 
Transportation Plan, and the safeguards in place as part of our production process, we will: 

�x Verify the credentials and current licensure of any customer Marijuana Establishment 
prior to accepting any sale or making any delivery 

�x Monitor news media and Commission announcements to make sure we avoid selling or 
distributing to Establishments whose licenses have been revoked 

�x Follow all Marijuana Establishment procedures for access control when visiting in an 
official vendor capacity 

�x Not allow anyone under the age of 21 to enter our production facility 

�x Confirm that visitors to our web site are aged 21 or older 

�x Require all employees and registered agents be 21 years of age or older and confirm their 
ages with proper identification prior to hiring 

�x Comply with all regulations in 935 CMR 500.105(4), ensuring that all brand marketing 
and advertising efforts specifically target consumers aged 21 and older 
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