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 ALTERNATIVE COMPASSION SERVICES, INC. 
Operational Plans and Standard Operating Procedures 

Plan to Remain Compliant with Local Zoning 

�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´�����Z�L�O�O��continue to remain compliant with 
the local zoning bylaws set forth by the Town of Hull. ACS is currently licensed and 
operating a Marijuana Treatment Center in Hull. We have cooperated with local law 
enforcement and adjacent municipalities throughout our time doing business in Hull 
and remain compliant with all local regulations.   

�$�&�6���K�D�V���H�[�H�F�X�W�H�G���D�Q���X�S�G�D�W�H�G���+�R�V�W���&�R�P�P�X�Q�L�W�\���$�J�U�H�H�P�H�Q�W���D�Q�G���V�X�E�P�L�W�W�H�G���D�Q��
�D�S�S�O�L�F�D�W�L�R�Q���W�R���W�K�H���3�O�D�Q�Q�L�Q�J���%�R�D�U�G���I�R�U���D���S�H�U�P�L�W���W�R���R�S�H�U�D�W�H���D���0�D�U�L�M�X�D�Q�D���5�H�W�D�L�O�H�U���D�W���L�W�V��
�S�U�R�S�R�V�H�G���V�L�W�H�����,�W���Z�L�O�O���H�I�I�H�F�W�X�D�W�H���V�X�F�K���S�H�U�P�L�W���L�P�P�H�G�L�D�W�H�O�\���X�S�R�Q���U�H�F�H�L�S�W���D�V���Q�R���F�R�Q�V�W�U�X�F�W�L�R�Q��
�L�V���U�H�T�X�L�U�H�G�����,�W���P�D�L�Q�W�D�L�Q�V���D���&�H�U�W�L�I�L�F�D�W�H���R�I���2�F�F�X�S�D�Q�F�\����

ACS will continue to work cooperatively with various municipal departments, boards, 
and officials to ensure that ACS remains compliant with all local laws, regulations, 
rules, and codes with respect to design, construction, operation, and security.  



Town of Hull: 
Community 

Outreach Meeting

January 29, 2020

ACS Hull

6pm



Agenda

�‡The type of facility proposed to be located at ACS in Hull

�‡Information demonstrating the location has been and will 

continue to be maintained securely and safely

�‡Steps taken by ACS to prevent diversion to minors

�‡Information demonstrating the location has and will continue to 

�E�H���D���µ�Q�R���Q�X�L�V�D�Q�F�H�¶���I�D�F�L�O�L�W�\

�‡Questions



ACS is a locally owned 
and operated seed - to -
sale marijuana facility.  
With a state -of - the -art 

cultivation facility, located 
in Bridgewater. ACS has 

one of the cleanest 
marijuana growing 

establishments in the state. 
Our mission is to produce 

high quality cannabis 
products, with a focus on 

safety and education. 



ACS has received a Host Community Agreement 
from the Town of Hull. This allows ACS to add 

Adult Use (Recreational) retail sales to our 
existing Medical dispensary. All Cultivation, 

Production, Extraction and Infusion takes place at 
our Bridgewater location.

ACS has an experienced team of professionals 
who will present all necessary criteria required for 
the municipal Special Permitting process. �$�&�6�¶��
proposed use abides by current municipal zoning 

bylaws, ordinances and is located within the 
�E�R�X�Q�G�D�U�L�H�V���R�I���+�X�O�O�¶�V���0�D�U�L�M�X�D�Q�D���2�Y�H�U�O�D�\��
District.  ACS will comply with all state 

regulations and intends to submit the Application 
of Intent to the Cannabis Control Commission as 

soon as possible.

The AU retail dispensary will be co located in our current 
medical facility at: 

175 George Washington Blvd. 
Hull, MA 02045. 

Location



ACS:
�‡ Enforces policies and procedures to maintain a secure 

facility and to prevent diversion or other loss of 
marijuana products. 

�‡ Utilizes security equipment such as safes, vaults, 
access control, video surveillance, intrusion and panic 
alarms.

�‡ Requires all MTC agents and visitors to visibly wear 
their badge identification.

�‡ Ensures all marijuana products are kept out of plain 
sight of the public view.

�‡ Continues to work cohesively with local law 
enforcement and fire safety authorities.  

�‡ ACS has shared security plans, policies and 
procedures with these authorities and have 
received a letter of approval by Chief of Police 
John Dunn and Fire Chief Christopher Russo. 

To maintain security, ACS implements policies 
and procedures to protect the general 

public, employees, medical patients and 
customers.

Security



�‡ �$�&�6�¶���V�L�W�H���O�L�H�V���Z�L�W�K�L�Q���W�K�H��������-foot Buffer Zone, set by the 
municipality, from any preexisting public or private school 
providing education from K-12.  

�‡ To prevent diversion to minors, ACS identifies each 
individual seeking entrance into the facility to ensure only 
individuals who are 21 years of age or older provide a 
valid and verified, government-issued photo ID.

ACS has taken steps to protect the safety of the 
Hull community.

Safety

�‡ ACS has procedures in place to check the required 
identification twice: once with the Security Agent at 
check-in and once with the Patient Care Agent. 

�‡ During off hours, ACS will store all marijuana products 
in vaults requiring dual authentication for entry.

�‡ All products are tested at an independent laboratory for 
contaminants including mold, mildew, heavy metals, 
plant growth regulators and pesticides. 



Free Private Consultations*
Our knowledgeable and friendly 

staff are happy to accommodate 
our customers by offering free 

private consultations in a 
comfortable and professional 

environment. 
*Appointment necessary

These consultations may entail: 
�‡ Titration methods, modes of cannabis 

medication, onset, duration, and how to find 
your dose.  

�‡ Learning about the Endocannabinoid System and 
how cannabis works within the body

�‡ Accessory demonstrations

Customer Support



Positive Impact on Hull

ACS pledges to make a positive impact on the community of Hull.

ACS supports the town of Hull in a productive and helpful 
way.  ACS provides:
�‡ Safe access for customers purchasing cannabis.
�‡ Career opportunities, at a competitive starting wage with 

the option forfull benefits.
�‡ Support and recruitment from diverse communities �± 

veterans, women, people of color, people with disabilities 
and people of all genders and sexual orientation.

�‡ Educational seminars on cannabis safety, use of marijuana 
and cannabis science.

�‡ Charitable donations and collaborations with local non-
profits, like The Anchor, Wellspring supporting people in 
need.

ACS abides by all state and 
municipalregulations to 

demonstrate No Nuisance by 
posting signs to prevent 

loitering, smoking or vaping 
on site; thoroughsecurity 

measures to prevent minors 
from entering; being 

considerate of its abutters, the 
local environment and its 

townspeople.



Positive Impact Plan
ACS is dedicated to 

supporting populations 
falling within areas of 

disproportionate impact .  
These areas have been 

identified by the 
Commission, which have 
had historically high rates 
of arrest, conviction and 
incarceration related to 
non -violent Marijuana 

crimes.  

To support these 
communities, ACS has 

created a plan to positively 
impact the local 

municipalities of Braintree, 
Brockton, Fall River, Quincy, 

and Taunton.

Goals
�‡ Reduce barriers to enter the cannabis industry
�‡ Provide mentorship, professional development 

and technical services for individuals and 
businesses facing systemic barriers 

�‡ Provide business assets (time, organization 
skills, or finances) towards endeavors having a 
positive impact on the community

Programs 
ACS will:
�‡ Give hiring preference to residents 

of these areas of disproportionate 
impact.

�‡ Attend career fairs and/or host 
educational seminars on cannabis-
related topics

�‡ Assisting non-profits whose 
missions are improving the lives of 
people disproportionately impacted 
by prohibition.

Measurements
The Director of Human Resources and Outreach 
Coordinator will administer the plan and be 
responsible for measuring outcomes to ensure 
ACS continues to meet its commitments.
�‡ Data on employee recruitment, retention, and 

promotions.
�‡ Data on all outreach events attended or hosted 

by ACS, such as location, topics or themes, 
number of attendees.

�‡ Financial data on charitable donations.



Setting the standard for  
Cannabis in Massachusetts

ACS is committed to serving its customers and medical patients by providing seed - to -sale transparency, 
emphasizing safety through education and producing high quality cannabis products to meet the 

needs of the community.  ACS makes a positive impact on the local community and intends to 
destigmatize marijuana by providing education and philanthropic support.



Thank You

Ellen Kasper
Outreach Coordinator

Outreach@acscompassion.com

www.ACScompassion.com
693 Elm Street

Bridgewater, MA 02324
(508) 356-5151

Open to Questions from the Community

mailto:Outreach@acscompassion.com
http://www.acscompassion.com/






NOTICE OF COMMUNITY OUTREACH MEETING 

Notice is hereby given that Alternative Compassion Services Inc. will hold a Community Outreach Meeting 
on December 2, 2024 at 6:00 PM at 175 George Washington Boulevard, Hull, Massachusetts 02045 to 
discuss the expansion of the existing medical marijuana treatment center�[�•��operations to include adult-
use retail sales. 

This Community Outreach Meeting will be held in accordance with the Massachusetts Cannabis Control 
���}�u�u�]�•�•�]�}�v�[�•�����‰�‰�o�]�������o�����Œ���‹�µ�]�Œ���u���v�š�•���•���š���(�}�Œ�š�Z���]�v���D�X�'�X�>�X�����Z�X���õ�ð�'�����v�����õ�ï�ñ�����D�Z���ñ�ì�ì�X�ì�ì�ì�����š���•���‹�X���������}�‰�Ç���}�(��
the meeting presentation will be made available at least 24 hours prior to the meeting by emailing 
eakasper@acscompassion.com.  

Interested members of the community will have the opportunity to ask questions and receive answers 
from company representatives about the proposed facility and operations.  Questions can be submitted 
in advance by emailing eakasper@acscompassion.com or asked during the meeting.  
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���}�u�u�]�•�•�]�}�v�[�•�����‰�‰�o�]�������o�����Œ���‹�µ�]�Œ���u���v�š�•���•���š���(�}�Œ�š�Z���]�v���D�X�'�X�>�X�����Z�X���õ�ð�'�����v�����õ�ï�ñ�����D�Z���ñ�ì�ì�X�ì�ì�ì�����š���•���‹�X���������}�‰�Ç���}�(��
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From: DiIorio, Chris
To: Bridgette Nikisher
Subject: RE: [Hull MA] Notice of Community Outreach Meeting (Sent by Bridgette Nikisher, b.nikisher@vicentellp.com)
Date: Wednesday, November 13, 2024 2:03:50 PM
Attachments: external.png

Received, thanks

-----Original Message-----
From: cmsmailer@civicplus.com <cmsmailer@civicplus.com> 
Sent: Wednesday, November 13, 2024 11:22 AM
To: DiIorio, Chris <cdiIorio@town.hull.ma.us>
Subject: [Hull MA] Notice of Community Outreach Meeting (Sent by Bridgette Nikisher, b.nikisher@vicentellp.com)

Hello cdiIorio,

Bridgette Nikisher (b.nikisher@vicentellp.com) has sent you a message via your contact form (https://urldefense.proofpoint.com/v2/url?u=https-
3A__www.town.hull.ma.us_user_34_contact&d=DwIDaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=g5HGelb-
RF2aOabrCY5Qy6J4hbOdasPL2dCRzc9BuW4&m=DrSukZsyj3JnU4qCssZffF48iekGOgVCSLSJB_gXbPzZpX_AmfgzFOo7u29epnnY&s=DYHn14zzcs2E7auSG05cQc2N65_CNkmCG8APfhfRKg8&e=) 
at Hull MA.

If you don't want to receive such e-mails, you can change your settings at https://urldefense.proofpoint.com/v2/url?u=https-
3A__www.town.hull.ma.us_user_34_edit&d=DwIDaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=g5HGelb-
RF2aOabrCY5Qy6J4hbOdasPL2dCRzc9BuW4&m=DrSukZsyj3JnU4qCssZffF48iekGOgVCSLSJB_gXbPzZpX_AmfgzFOo7u29epnnY&s=EC0MrwSTVJkc7i5j93tmC_dMZqQw6fMq2topMONj4xU&e=.

Message:

Hi,
 
I hope this email finds you well. Attached, please find a notice of public meeting. Should additional information be required, please don’t hesitate to ask.
 
I would be appreciative if you are able to kindly confirm receipt.
 
Thank you!

Best,
Bridgette Nikisher
Vicente LLP

mailto:cdiIorio@town.hull.ma.us
mailto:b.nikisher@vicentellp.com
https://summary.us1.defend.egress.com/v3/summary?ref=email&crId=6734f80f5e5f5a1fdcf6ec3b&lang=en
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Plan to Positively Impact Areas of Disproportionate Impact 
�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´�����L�V���G�H�G�L�F�D�W�H�G���W�R���V�H�U�Y�L�Q�J���D�Q�G���V�X�S�S�R�U�W�L�Q�J���W�K�H���D�U�H�D�V���D�U�R�X�Q�G���L�W����
particularly those which were disproportionately impacted by marijuana prohibition.  Cannabis related 
businesses have an obligation to help those communities that have had historically high rates of arrest, 
conviction, and incarceration due to non-violent marijuana offenses.  ACS is committed to being a contributing, 
positive force in areas of disproportionate impact and assisting in changing the perception of those associated 
with cannabis.   
 
Goals 
ACS is dedicated to supporting individuals and families in disproportionately impacted areas, specifically 
Braintree, Brockton, Fall River, Quincy, and Taunton; and individuals and families of Commission-identified 
disproportionately impacted groups. Our goals are: 

1. Reduce barriers to entry in the cannabis industry through �$�&�6�¶�V��hiring practices so that at least 15% of 
�$�&�6�¶�V���Q�H�Z���K�L�U�H�V���D�U�H���I�U�R�P���%�U�D�L�Q�W�U�H�H�����%�U�R�F�N�W�R�Q�����)�D�O�O���5�L�Y�H�U�����4�X�L�Q�F�\�����D�Q�G���7�D�X�Q�W�R�Q, and by providing 
annual mentoring services for individuals and businesses facing systemic barriers. 

2. Promote diverse businesses and/or improve public perception of cannabis and those impacted by 
prohibition via quarterly outreach events and twice-annual educational sessions. 

3. Donate business assets (time, in kind, finances) towards organizations or initiatives serving individuals 
and families in disproportionately impacted areas or of disproportionately impacted groups, via 
monetary donations of a minimum of $50 to each featured organization annually and by hosting an 
annual clothing or holiday toy drive at all ACS locations. 

Programs 
The following programs are designed to achieve Goal #1: 

1. Giving equitable hiring opportunities �W�R���L�Q�G�L�Y�L�G�X�D�O�V���I�D�O�O�L�Q�J���X�Q�G�H�U���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���G�H�I�L�Q�L�W�L�R�Q���R�I��
disproportionately impacted areas, specifically: Braintree, Brockton, Fall River, Quincy, and Taunton. 
Based on hiring data over the previous �\�H�D�U�V���R�I���$�&�6�¶�V���R�S�H�U�D�W�L�R�Q�V����we shall aim to recruit at least 3% of 
all new hires per year from these 5 areas, for a total of 15% of all new hires recruited annually. ACS 
shall provide notification of employment opportunities in diverse publications or other media such as, 
but not limited to: Indeed, Career Builder and social media, when positions become available. This 
program shall be implemented indefinitely and will be evaluated each year for efficacy, making 
Commission-approved adjustments if and when improvements can be identified. 

2. �0�H�Q�W�R�U�L�Q�J���V�H�U�Y�L�F�H�V���E�\���$�&�6�¶�V���3�U�H�V�L�G�H�Q�W�����D�Q�G���R�W�K�H�U���T�X�D�O�L�I�L�H�G���$�&�6���S�H�U�V�R�Q�Q�H�O�����R�Q���F�D�Q�Q�D�E�L�V���E�X�V�L�Q�H�V�V���W�R�S�L�F�V��
such as management principles, financial management, industry-specific technical training, and more, at 
least once per year. These services shall be reserved for current or prospective business owners who 
qualify for Commission-identified social equity license types, reside in a Commission-identified Area of 
Disproportionate Impact, and/or are of a Commission-identified diverse population. This program shall 
be implemented indefinitely and will be evaluated each year for efficacy, making Commission-approved 
adjustments if and when improvements can be identified. 

The following programs are designed to achieve Goal #2: 
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1. Host and participate in outreach events and initiatives to connect diverse businesses with local 
communities, at least quarterly, or 4 times per year. This program shall be implemented indefinitely and 
will be evaluated each year for efficacy, making Commission-approved adjustments if and when 
improvements can be identified. 

2. Host and participate in outreach events and initiatives, at least quarterly, or 4 times per year, to provide 
the public, including individuals residing in areas of disproportionate impact, with education and 
resources pertaining to the topics such as: 

i. Cannabis science and medical marijuana use 
ii.  Patient and caregiver access - how to obtain your medical marijuana card 
iii.  How to enter the cannabis industry  
iv. Cannabis cultivation 
v. Cannabis rights and responsibilities 

vi. The history of cannabis prohibition 
vii.  The health and environmental benefits of hemp 
viii.  Economic Empowerment Opportunities  

This program shall be implemented indefinitely and will be evaluated each year for efficacy, making 
Commission-approved adjustments if and when improvements can be identified. 

3. Providing educational sessions, at least twice per year, for the elderly population within 
disproportionately impacted areas or of disproportionately impacted groups, covering topics related to 
the MA Medical Marijuana Program, and promoting community-based services for seniors. This 
program shall be implemented indefinitely and will be evaluated each year for efficacy, making 
Commission-approved adjustments if and when improvements can be identified. 

The following program is designed to achieve Goal #3: 
1.   Donate time, in kind, or finances to non-profits and charities serving individuals and families in 

disproportionately impacted areas or of disproportionately impacted groups. This program shall be 
implemented indefinitely and will be evaluated each year for efficacy, making Commission-approved 
adjustments if and when improvements can be identified. 

i. The ACS Charitable Giving Program raises funds for the following organizations and 
more, donating a minimum of $50 to each featured organization. 

1. ACS will contact and have written confirmation affirming the acceptance of the 
monetary donation from all partnered non-profits/charities. 

a. Citizens for Juvenile Justice 
b. Girl Gang Care Packages 
c. First H.E.L.P. 
d. Girls Embracing Mothers 
e. Project HOPE Boston, Inc. 

i. With each new charity added to the program, ACS shall contact 
and have written confirmation affirming the acceptance of the 
monetary donation. 
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ii.  1 Holiday toy or winter clothing drive organized at each ACS location each year, 
donating all collected items to local drop-off stations such as the Bridgewater Fire 
Department and Wellspring. 
 

Measurements 
ACS acknowledges that the progress or success of this Plan must be documented upon renewal (one year from 
provisional licensure, and each year thereafter). ACS Leadership and key personnel will be responsible for 
implementing ACS programs and measuring the outcomes to ensure ACS continues to meet its commitment to 
the community. The following metrics shall be used help ACS to assess the progress of the programs and to 
determine if any adjustments are required: 

1. Number of employees hired residing in Braintree, Brockton, Fall River, Quincy, and Taunton. 
2. All outreach events and initiatives shall be tracked, capturing which specific goals and programs each 

event and initiative serves, as well as data on the location, attendance, descriptions, and themes or 
subjects of each event or initiative. 

3. Specific financial data and/or employee hours showing donations to or investments into specific causes 
With these programs and resources, ACS will help reduce barriers to enter the cannabis industry and assist in 
changing the perception of those associated with cannabis. 
 
Acknowledgments 
ACS Acknowledges and will adhere to the requirements set forth in 935 CMR 500.105(4) and 935 CMR 
501.105(4) which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every ME and MTC, respectively; and any actions taken, or programs instituted, will not violate the 
�&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V with respect to limitations on ownership or control or other applicable state laws. 
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            ALTERNATIVE COMPASSION SERVICES, INC. 
www.acscompassion.com 

693 Elm Street, Bridgewater, MA 02324 
508.356.5151 

*QUALITY*INTEGRITY*SAFETY* 
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Executive Summary for the Proposed ME in Hull  
 
Company Description/Objective 
Alternative Compassion Services, Inc. (�³ACS� )́ currently cultivates, dispenses and produces 
marijuana flower, concentrates, and marijuana infused products, at its primary location, RMD585, 
in Bridgewater, MA. ACS is applying for an Adult-Use Retailer License to become a Co-Located 
�0�D�U�L�M�X�D�Q�D���2�S�H�U�D�W�L�R�Q�����³�&�0�2�´�����D�W���5�0�'3320, its second MTC location currently licensed for 
Retail. Alternative Compassion �6�H�U�Y�L�F�H�V���,�Q�F���¶�V���R�E�M�H�F�W�L�Y�H���L�V���W�R���S�U�R�Y�L�G�H���I�L�Q�L�V�K�H�G�����S�U�H�S�D�F�N�D�J�H�G��
marijuana and marijuana infused products safely to Adult-Use customers age 21+ in accordance 
with all applicable regulations in 935 CMR 500.000, including those specified for CMO 
licensees. 

Target Audience 
In addition to the Registered Qualifying Patients already served, ACS will service two (2) Adult-
Use marijuana markets outlined below.  

1. Adults 21+ who may qualify to become a Medical Patient, but cannot or choose not 
to register:  Adults 21+ with approved physical and psychological conditions for the use 
of medical marijuana, such as, but not limited to chronic pain, insomnia, anxiety, 
glaucoma, HIV/AIDS, epilepsy, nausea, cancer and PTSD; but may be prohibited, 
prevented, or otherwise do not wish to become a Registered Qualifying Patient. 

2. Adults 21+ seeking high-quality Marijuana and Marijuana Products through the 
safe and secure legal market. 

Facility �± 175 George Washington Blvd., Hull, MA 

�7�K�H���S�U�R�S�R�V�H�G���0�(���Z�L�O�O���E�H���O�R�F�D�W�H�G���Z�L�W�K�L�Q���$�&�6�¶�V���F�X�U�U�H�Q�W�O�\���R�S�H�U�D�W�L�Q�J���0�H�G�L�F�D�O���'�L�V�S�H�Q�V�D�U�\�����Z�L�W�K��
separate lines and point-of-sale terminals for Patients and Adult-Use Customers. 

1. Infrastructure Renovations: Due to the generous size of our existing facility and vault, 
no renovations will be necessary to separate Adult-Use and Medical inventory or 
operations. 

2. Wholesaling & Licensing agreements: The medical marijuana cultivation and 
production facility, located within RMD585, will have the ability to supply the proposed 
ME with three (3) types of product lines produced at the RMD585 facility. 

a. Product Line 1 - ACS grown flower.  Talented cultivation staff currently manage 
close to 40 different strains, with a variety of new strains introduced throughout 
each year, all available in flower or pre-rolled forms.  

b. Product Line 2 - ACS Manufactured Concentrates/Extracts.  Using state of the 
art equipment and proprietary techniques, ACS is producing a full line of 
concentrates.  The concentrate line consists of topicals, tinctures, live resin, live 
hash, live rosin, distillate, vape pens, sugar and RSO. ACS will prioritize the needs 
of our Patients when determining which concentrate products to offer on the 
Adult-Use menu.  

c. Product Line 3 - ACS In-House Produced Edibles �± The kitchen staff brings 
years of high-end culinary experience to create some of the highest quality edibles 
in New England.  The infusion agents use a systematic approach to ensure accurate 
dosing and offer a rotating seasonal menu of candies, chocolates & baked goods, in 
a wide range of dosing levels, made from distillate and RSO. Adult-Use edibles 
shall not exceed the 5mg dosing limitation. 
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Massachusetts Competition 

Alternative Compassion Services, Inc. is uniquely positioned to maximize its current ~18,400 
square foot cultivation center to fulfill the needs of medical marijuana patients and adult-use 
customers in a community with minimal competition.  The closest dispensary to RMD3320 is 
located in Quincy, MA. 

ACS is unique in producing all its own products with a wide variety of options, without the fear 
of shortage. Adult-Use customers at the proposed ME will be able to enjoy products made with 
the same exceedingly high standards that are used to create ACS medical products. ACS is a 
locally owned and operated seed-to-sale dispensary which uses and promotes sustainable and 
craft-centric practices. Marketing these better practices of locally produced, sustainably minded 
craft cannabis of in-house products, made from scratch, will stand apart from competitors in 
surrounding towns.   

Operational Plans and Management 
Alternative Compassion Services, Inc. has a team of trained staff members managing day-to-day 
operations.  The Dispensary Manager, Zack Petti; Assistant Dispensary Manager, Maggie 
Duggan; and Human Resources Manager, Ashley Lyne; will train and lead the team of registered 
dispensary agents in all operational procedures pertaining to their position, such as: security, 
prevention of diversion, storage of marijuana, transportation of marijuana, inventory protocols, 
personnel policies, dispensing procedures, record-keeping procedures, maintenance of financial 
records, diversity plan, plan for obtaining marijuana, and the positive impact plan.   

1. Customer service and competitive dynamics: ACS offers top-notch customer service and 
exceeds competitors in providing service, products and pricing. 

2. �:�H�O�O���S�R�V�L�W�L�R�Q�H�G���D�Q�G���Y�L�V�L�E�O�H�����$�&�6�¶�V���U�H�W�D�L�O���O�R�F�D�W�L�R�Q���L�V���F�O�R�V�H���W�R���P�D�M�R�U���K�L�J�K�Z�D�\s and state 
route 3A, in addition to being located off one of the major thoroughfares in and out of 
�+�X�O�O�������$�&�6�¶�V���+�X�O�O���O�R�F�D�W�L�R�Q���L�V���W�K�H���R�Q�O�\���S�U�R�S�R�V�H�G��dispensary in the town of Hull and within 
surrounding communities.   

3. Ample parking: ACS has over 12 available parking spaces in the front for medical 
patients.  

4. Highly trained staff: �$�&�6�¶�V��staff is well managed, knowledgeable of the products sold and 
trained to assist patients and customers in the selection of their products.  

5. Hours of operation: ACS will be open seven (7) days a week and will abide within the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���J�X�L�G�H�O�L�Q�H�V���R�I���R�S�H�U�D�W�L�R�Q�V���I�U�R�P�����D�P���± 8pm. 

6. Wide range of products: One-Stop shopping philosophy will offer our customers a wide 
range of products, all made by ACS, and transparently tested by a third-party laboratory.   

Sources of Income 
Alternative Compassion Services, Inc., currently generates income from: 

1. MMJ patient sales 
2. Wholesale of ACS products to other MTCs in Massachusetts 
3. Expansion of ancillary marijuana products to including capsules, tablets, effect-based 

tinctures, and other product lines coming to the market.  

And, with the proposed ME, ACS will generate income from Adult-Use sales. 
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Conclusions 
Alternative Compassion Services, Inc. has the unique opportunity to secure a ME license in a 
town where there will be little competition in the Adult-Use market. With the approval of the 
�$�&�6�¶�V���0E license, adult-use customers age 21+ will be able to access high-quality products 
easily due to the convenient location, close to several major highways, in a well-populated area of 
the state. �$�&�6�¶�V���L�Q�W�H�Q�W�L�R�Q���L�V���W�R��continue providing high quality cannabis safely and transparently 
to its medical patient community by setting the standard of medical cannabis in Massachusetts, 
while expanding that same excellence to adults-use customers age 21+. 
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Separating Adult-Use and Medical Retail Operations 
 

�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´����shall maintain separation of Adult-Use and Medical retail 
operations in accordance with 935 CMR 501.140 and 935 CMR 500.140, as required by a co-located 
marijuana operation (CMO). Means of separation include, but are not limited to: Separate security check-in 
areas, lines, point-of-sale terminals, menus, inventories, and records for all Registered Qualifying Patients 
and Adult-Use Customers age 21+. ACS is committed to maintaining rigorous security measures to prevent 
unauthorized access, sufficient Patient Supply inventories in the event of a surge in Adult-Use sales, as 
well as continuing to operate safely, compliantly, and with high standards for service, cleanliness, and 
quality. 
 
Separation of Registered Qualifying Patients and Adult-Use Customers  

�x Security staff must make their best efforts to prioritize patient and caregiver ID verification and 
physical entry into the retail area. 

�x The dispensary must have separate lines, separate security check-in points, separate POS terminals, 
and separate menus for Patients and Customers.  

o All menu items will be allotted in accordance with Patient Supply requirements as well as 
dosing limitations for Adult-Use edibles.  

�x The dispensary must provide a separate area for confidential patient consultation, with signage 
stating, �³�&�R�Q�V�X�O�W�D�W�L�R�Q���$�U�H�D���´ 

 
Separation of Inventory 

�x Patient and Adult-Use inventories must be electronically separated in Metrc and the POS. 
o These inventories will also be physically separated within the Dispensary Vault. 
o Patient Supply requirements shall be maintained physically and electronically at all times. 
o Audits of both inventories shall be completed in accordance with existing schedules and 

procedures. 
�x ACS may transfer marijuana products reserved for medical-use to adult-use within a reasonable 

period of time prior to the date of expiration, provided that the product does not pose a risk to health 
or safety. 

 
Patient Supply and Electronic Separation of Medical and Adult-Use Products 

o Upon receiving transferred Marijuana and Marijuana Products from �$�&�6�¶�V���S�U�L�P�D�U�\��
location, RMD585, inventory personnel will electronically separate Adult-Use products 
from Medical inventory in accordance with the limitations of Patient Supply requirements. 

o Inventory and accounting personnel will regularly analyze sales data to calculate appropriate 
percentages of Marijuana and Marijuana Products to reserve for Patient Supply. Products 
reserved for patient supply shall reflect the actual types and strains of products documented 
during 6 months of sales data. If substitution is required, the product or strain must be 
comparable. 
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�ƒ Marijuana and marijuana products reserved for Patient Supply shall be maintained at 
�$�&�6�¶�V���H�[�L�V�W�L�Q�J���I�D�F�L�O�L�W�L�H�V�� 

�ƒ If any strain or product within the reserved Patient Supply is exhausted, with no 
reasonable substitution available, it must be reported to the CCC. 

�ƒ If any strain or product within the reserved Patient Supply is exhausted, the ME must 
transfer the needed product within 48 hours of notification of the exhausted product. 

o Inventory and Retail personnel will audit both Medical and Adult-Use inventories in 
accordance with established schedules and protocols. 

�ƒ In inventory findings summaries, Inventory and Retail personnel shall include the 
data points and formulas relied on to determine what constitutes a sufficient quantity 
and variety of Marijuana Products consistent with 935 CMR 500.140(15). The 
summary shall also include the policy and procedures for determining what qualifies 
as a reasonable substitution for a medical Marijuana Product under 935 CMR 
500.140(15), and the policy for communicating reliance on the substitution to 
patients. 

o ACS shall keep separate records of all Medical and Adult-Use transactions and sales. 
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Restricting Access to Age 21 and Older 

���o�š���Œ�v���š�]�À�������}�u�‰���•�•�]�}�v���^���Œ�À�]�����•���~�^�����^�_�•���]�•�����}�u�u�]�š�š�������š�}���•���(���o�Ç�����]�•�‰���v�•�]�v�P���š�}�������µ�o�š-Use customers age 21+. 
ACS shall never permit any Customer under the age of 21 to enter the premises. ACS will continue to abide by 
and strictly enforce all security requirements of 935 CMR 501.110, and shall add all security requirements of 
935 CMR 500.110 upon approval of the application to add an Adult-�h�•�����Z���š���]�o���o�]�����v�•�����š�}�������^�[�•�����Æ�]�•�š�]�v�P���(�����]�o�]�š�Ç�U��
RMD585 in Bridgewater. 

All employees and registered agents must be 21 years of age or older, as per 935 CMR 500.029 or 500.030. 

�h�‰�}�v�����‰�‰�Œ�}�À���o���}�(�������^�[�•�������µ�o�š-Use Retail license, ACS shall become a colocated marijuana establishment 
�~�^���D�K�_�•. As required by a CMO, if an individual is younger than 21 years old but 18 years of age or older, they 
shall not be admitted unless they produce an active medical registration card issued by the Commission. If the 
individual is younger than 18 years old, he or she shall not be admitted unless they produce an active medical 
registration card, and they are accompanied by a personal caregiver with an active medical registration card. 
In addition to the medical registration card, registered qualifying patients 18 years of age and older and 
personal caregivers must also produce proof of identification, as per 935 CMR 500.140(3) for co-located 
retailers. 

The facility shall remain locked at all times, with clear, legible signage indicating Restricted Access. Security 
agents will control access to the dispensary. They will require all Customers to show proof of identity, 
including age, in the form of a government-issued ID. Prior to entry, customers will be asked to present their 
ID to the security personnel. The security agent will then verify the ID is valid, up-to-date, and shows the 
Customer is at least 21 years of age or older. If the Customer is under 21 years of age, or their ID is expired or 
otherwise invalid, the customer will be asked to leave the premises immediately. 

The security personnel will only unlock the dispensary door and allow entry if the ID verifies the customer is 
eligible to make a purchase in accordance with Adult-Use regulations. 

Upon entry, the customer will open the door and arrive in the Security Vestibule, where they will be asked to 
present the ID again. Upon confirmation of eligibility, security personnel will unlock the second door, which 
leads into the dispensary. 

Once inside the dispensary, the customer will wait for service in a separate Adult-Use line, until they are called 
to an Adult-Use point-of-sale terminal by a dispensary agent. The dispensary agent will then ask the customer 
to present the ID for the third time, to confirm eligibility, before dispensary agent may begin fulfilling the 
���µ�•�š�}�u���Œ�[�•���}�Œ�����Œ�X 
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Quality Control and Testing 

Alternative Compassion Services (ACS), as a colocated marijuana operation (CMO), maintains and enforces 
operating policies and procedures to ensure quality control and testing practices comply with all applicable 
regulations of 935 CMR 501.000 and 935 CMR 500.000, as well as �$�&�6�¶�V high standards for service, 
cleanliness, and quality. 
 
Quality Control  

�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´����complies with the following sanitary requirements: 

�x Any ACS agent whose job includes contact with marijuana or nonedible marijuana products, including 
cultivation, production, or packaging, is subject to the requirements for food handlers specified in 105 
CMR 300.000, and all edible marijuana products are prepared, handled, and stored in compliance with 
the sanitation requirements in 105 CMR 500.000, and with the requirements for food handlers specified 
in 105 CMR 300.000. 

�x Any ACS agent working in direct contact with preparation of marijuana or nonedible marijuana products 
must conform to sanitary practices while on duty, including:  

o Maintaining adequate personal cleanliness; and  
o Washing hands thoroughly in an adequate hand-washing area before starting work, and at any 

other time when hands may have become soiled or contaminated.  
�x �$�&�6�¶�V���K�D�Q�G-washing facilities are adequate and convenient and are furnished with running water at a 

suitable temperature. Hand-washing facilities are �O�R�F�D�W�H�G���L�Q���$�&�6�¶�V���S�U�R�G�X�F�W�L�R�Q���D�U�H�D�V���D�Q�G���Z�K�H�U�H���J�R�R�G��
sanitary practices require employees to wash and sanitize their hands, and provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable drying devices; 

�x �$�&�6�¶�V���I�D�F�L�O�L�Wies have sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations; 

�x ACS ensures litter and waste is properly removed and disposed of so as to minimize the development of 
odor and minimize the potential for the waste attracting and harboring pests. The operating systems for 
waste disposal are maintained in an adequate manner pursuant to 935 CMR 501.105(12) and 935 CMR 
500.105(12);  

�x �$�&�6�¶�V���I�O�R�R�U�V�����Z�D�O�O�V�����D�Q�G���F�H�L�O�L�Q�J�V��are clean and in good repair; 
�x �$�&�6�¶�V���I�D�F�L�O�L�Wies have adequate safety lighting in all processing and storage areas, as well as areas where 

equipment or utensils are cleaned; 
�x �$�&�6�¶�V���E�X�L�O�G�L�Q�J�V�����I�L�[�W�X�U�H�V�����D�Q�G���R�W�K�H�U���S�K�\�V�L�F�D�O���I�D�F�L�O�L�W�L�H�V��are maintained in a sanitary condition; 
�x ACS ensures all contact surfaces, including utensils and equipment, are maintained in a clean and 

sanitary condition. Such surfaces are cleaned and sanitized as frequently as necessary to protect against 
contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), 
in accordance with labeled instructions. Equipment and utensils are so designed and of such material and 
workmanship as to be adequately cleanable; 

�x All toxic items are identified, held, and stored in a manner protecting against contamination of 
marijuana products; 
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�x ACS ensures its water supply is sufficient for necessary operations, and such water supply is safe and 
potable; 

�x �$�&�6�¶�V���S�O�X�P�E�L�Q�J��is of adequate size and design, and adequately installed and maintained to carry 
sufficient quantities of water to required locations throughout the facilities. Plumbing properly conveys 
sewage and liquid disposable waste from the facilities There are no cross-connections between the 
potable and wastewater lines; 

�x ACS provides its employees with adequate, readily accessible toilet facilities that are maintained in a 
sanitary condition and in good repair; 

�x ACS holds all products supporting the rapid growth of undesirable microorganisms in a manner 
preventing the growth of these microorganisms; and 

�x ACS stores and transports finished products under conditions protecting them against physical, 
chemical, and microbial contamination, as well as against deterioration of finished products or their 
containers.  

�$�&�6�¶�V���Y�H�K�L�F�O�H���D�Q�G���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���H�T�X�L�S�P�H�Q�W���X�V�H�G���L�Q���W�K�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�I���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V���R�U���H�G�L�E�O�H�V��
requiring temperature control for safety are designed, maintained, and equipped as necessary to provide 
adequate temperature control to prevent the marijuana products or edibles from becoming unsafe during 
transportation.  

ACS ensures its facility is always maintained in a sanitary fashion and complies with all applicable sanitary 
requirements.  

ACS follows established policies and procedures for handling voluntary and mandatory recalls of marijuana 
products. Such procedures are sufficient to deal with recalls due to any action initiated at the request or order of 
the Commission, and any voluntary action by ACS to remove defective or potentially defective marijuana 
products from the market, as well as any action undertaken to promote public health and safety.  

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated is disposed 
of in accordance with the provisions of 935 CMR 501.105(12) and 935 CMR 500.105(12), and any such waste 
is stored, secured, and managed in accordance with applicable state and local statutes, ordinances, and 
regulations.  

ACS processes marijuana in a safe and sanitary manner. ACS processes the leaves and flowers of the female 
marijuana plant only, and ensures all are: 

�x Well-cured and generally free of seeds and stems; 
�x Free of dirt, sand, debris, and other foreign matter; 
�x Free of contamination by mold, rot, other fungus, and bacterial diseases; 
�x Prepared and handled on food-grade stainless steel tables; and 
�x Packaged in a secure area.  

All edible products are prepared, handled, and stored in compliance with the sanitation requirements in 105 
CMR 590.000: Minimum Sanitation Standards for Food Establishments.  
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Testing  

ACS does not sell or otherwise market marijuana or marijuana products that are not capable of being tested by 
Independent Testing Laboratories, except as allowed under 935 CMR 501.000 or 935 CMR 500.000. No 
marijuana product is sold or otherwise marketed for medical or adult use that has not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 CMR 501.160 or 
935 CMR 500.160�����7�H�V�W�L�Q�J���R�I���$�&�6�¶�V���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V��is performed by an Independent Testing Laboratory, 
�L�Q�F�O�X�G�L�Q�J���W�K�H���W�H�V�W�L�Q�J���R�I���$�&�6�¶�V���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���P�H�G�L�D���� 

�$�&�6�¶�V���S�R�O�L�F�\���R�I���U�H�V�S�R�Q�G�L�Q�J���W�R���O�D�E�R�U�D�W�R�U�\���U�H�V�X�O�W�V���L�Q�G�L�F�D�W�L�Q�J���F�R�Q�W�D�P�L�Q�D�Q�W���O�H�Y�H�O�V���D�U�H���D�E�R�Y�H���D�F�F�H�S�W�D�E�O�H���O�L�P�L�W�V����
established in the protocols identified in 935 CMR 501.160(3) and 935 CMR 500.160(4), includes notifying the 
Commission within 72 hours of any laboratory testing results indicating the contamination cannot be remediated 
and disposing of the production batch. Such notification will describe a proposed plan of action for both the 
destruction of the contaminated product and the assessment of the source of contamination.  

ACS maintains testing results in compliance with 935 CMR 501.000 et seq, 935CMR 500.000 et seq, and the 
record-keeping policies described therein and maintains the results of all testing for no less than one year. All 
transportation of marijuana to and from Independent Testing Laboratories providing marijuana testing services 
complies with 935 CMR 501.110 and 935 CMR 500.110�����$�O�O���V�W�R�U�D�J�H���R�I���$�&�6�¶�V���P�D�U�L�M�X�D�Q�D���D�W���D���O�D�E�R�U�D�W�R�U�\��
providing marijuana testing services complies with 935 CMR 501.105(11) and 935 CMR 500.110(11). All 
excess marijuana is disposed in compliance with 935 CMR 501.105(12) and 935 CMR 500.105(12), either by 
the Independent Testing Laboratory returning excess marijuana to ACS for disposal, or by the Independent 
Testing Laboratory disposing of it directly. 
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Background Check Policy 
 

�$�O�O���V�W�D�I�I���D�W���$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´�����P�X�V�W���F�R�P�S�O�H�W�H���D���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N���D�F�F�R�U�G�L�Q�J���W�R���W�K�H��
following schedule: 

�x Upon initial registration as an Agent. 
�x Upon annual renewal. 
�x Upon triannual renewal. 

�7�K�H���U�H�V�X�O�W�V���R�I���W�K�H���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N�V���D�U�H���U�H�Y�L�H�Z�H�G���L�Q�G�L�Y�L�G�X�D�O�O�\�����D�Q�G���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���D�Q���D�J�H�Q�W�¶�V���L�Q�L�W�L�D�O���R�U��
continued employment with ACS, based on those background check results, are made on a case-by-case basis, 
using the same criteria as recommended by the Commission. 
 
Employment Eligibility 
In compliance with federal law, all new employees must complete the U.S. Citizenship and Immigration 
Services (USCIS) Form I-9 no later than the first day of hire to verify identity and employment authorization. 
Employees must provide the required documentation to validate their identity and employment eligibility when 
requested. ACS will verify required documentation authenticity and ensure proper completion of Form I-9. ACS 
will not file Form I-9 with the USCIS but will retain and store the completed Form I-9 either for three years 
after the date of hire or for one year after employment is terminated, whichever is later. Former employees who 
are rehired must complete the form if they have not completed an I-9 with ACS within the past three years or if 
their previous I-9 is no longer retained or valid. In addition, any employee who has changes to their identity or 
employment authorization must provide updated documentation as soon as possible.  
 
Criminal Background & Reference Checks 
ACS will conduct background and reference checks on potential or current employees, as permitted by 
�D�S�S�O�L�F�D�E�O�H���O�D�Z���D�Q�G���U�H�J�X�O�D�W�L�R�Q�����7�K�H���L�Q�I�R�U�P�D�W�L�R�Q���F�R�O�O�H�F�W�H�G���Z�L�O�O���E�H�F�R�P�H���S�D�U�W���R�I���W�K�H���H�P�S�O�R�\�H�H�¶�V���I�L�O�H���D�Q�G���P�D�\��
include verification of information provided during the hiring process, resume, employment verification, 
criminal record, driving records, and credit report �± depending upon the type of position sought.  
 
�$�V���E�D�F�N�J�U�R�X�Q�G���D�Q�G���U�H�I�H�U�H�Q�F�H���F�K�H�F�N�V���D�U�H���S�D�U�W���R�I���H�D�F�K���H�P�S�O�R�\�H�H�¶�V���I�L�O�H�����V�X�F�K���L�Q�I�R�U�P�D�W�L�R�Q���L�V���N�H�S�W���F�R�Q�I�L�G�H�Q�W�L�D�O���D�Q�G��
may only be reviewed by those involved with hiring and personnel decision processes or ACS Department 
Managers having a legitimate business need to know.  
 
Generally, under the provisions of the applicable law and regulations, an organization that is inclined to make 
an adverse decision based on a criminal background check is required to provide the subject with the 
opportunity to dispute the accuracy of the report. The organization is also required to provide the following 
information:  
1. A copy of the law enforcement background check;  
2. Information regarding which part of the law enforcement background check makes the person ineligible for 
the position;  
�������$���F�R�S�\���R�I���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N���S�R�O�L�F�\�����D�Q�G�� 
4. The applicable information regarding the process for correcting a background check. 
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Record-Keeping Procedures 

Overview 
Alternative Compassion Services (ACS) has established policies regarding recordkeeping and record-retention 
in order to ensure the maintenance, safe keeping, and accessibility of critical documents. Electronic and wet 
signatures are accepted forms of execution of ACS documents. Records shall be stored at the Bridgewater 
location in a locked room or office designated for record retention. All written records shall be available for 
inspection by the Commission upon request. 
 
To ensure ACS is keeping and retaining all records, as noted in this policy, reviewing Corporate Records, 
Business Records, and Personnel Records to ensure completeness, accuracy, and timeliness of such documents 
shall �R�F�F�X�U���D�V���S�D�U�W���R�I���$�&�6�¶�V���T�X�D�U�W�H�U-�H�Q�G���F�O�R�V�L�Q�J���S�U�R�F�H�G�X�U�H�V�����,�Q���D�G�G�L�W�L�R�Q�����$�&�6�¶�V���R�S�H�U�D�W�L�Q�J���S�U�R�F�H�G�X�U�H�V��shall 
undergo a review by the executive management team on an annual basis, and be updated on an ongoing basis as 
needed. 

ACS shall use accounting best practices to separate Medical and Adult Use sales data, ensuring compliance 
with all requirements for Colocated Marijuana Operations (CMO) as described in 935 CMR 501.000 and 935 
CMR 500.000. 

Confidential Corporate Records 
Records require regular review and renewal. These records are required to be kept confidential and protected 
�X�Q�D�X�W�K�R�U�L�]�H�G���I�U�R�P���G�L�V�F�O�R�V�X�U�H�����$�&�6�¶���0�D�Q�D�J�H�P�H�Q�W���W�H�D�P��is responsible for the maintenance of Confidential 
Corporate Records. These records can be electronic or hard copy (preferably electronic) and at minimum 
include: 

�x Confidential Application materials 
�x Confidential Investigatory materials 
�x Confidential Licensure materials 
�x Protected Patient Records 
�x Corporate Insurance Records 
�x Third-Party Laboratory Contracts 
�x Local Compliance Records 
�x Corporate Governance Records 

 
Business Records 
Records require �R�Q�J�R�L�Q�J���P�D�L�Q�W�H�Q�D�Q�F�H���D�Q�G���X�S�G�D�W�H�V�����$�&�6�¶���'�L�V�S�H�Q�V�D�U�\���0�D�Q�D�J�H�U���V�������$�F�F�R�X�Q�W�L�Q�J���S�H�U�V�R�Q�Q�H�O���D�Q�G��
the Human Resources Manager are responsible for the maintenance of Business Records applicable to their 
department and position. These records can be electronic or hard copy (preferably electronic) and at minimum 
include: 

�x Assets and liabilities; 
�x Monetary transactions; 
�x Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers; 
�x Sales records that indicate the name of the Registered Qualifying Patient or Personal Caregiver to whom 

Marijuana has been dispended, including the quantity, form, and cost; 
�x Salary and wages paid to each employee, stipend paid to each board of director, and any executive 

compensation, bonus, benefit, or item of value paid to any individuals affiliated with ACS, including 
Persons or Entities having Direct or Indirect Control over ACS.  

�x All financial records shall be maintained in accordance with generally accepted accounting principles.  
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Personnel Records 
�$�&�6�¶s Human Resources Manager is responsible for the maintenance of all Personnel Records and ensuring all 
personnel information remains confidential. At a minimum, personnel records shall include: 

�x Job descriptions for each agent and volunteer position, as well as organizational charts consistent with 
the job descriptions; 

�x A personnel record for each Registered Agent. Such records shall be maintained for at least twelve (12) 
�P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���D�J�H�Q�W�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���$�&�6���D�Q�G��shall include, at a minimum, the 
following: 

o All materials submitted to the Commission pursuant to 935 CMR 501.029, 935 CMR 501.030, 
935 CMR 500.029, and 935 CMR 500.030; 

o Documentation of verification of references; 
o The job description or employment contract including duties, authority, responsibilities, 

qualifications, and supervision; 
o A copy of the application ACS submitted to the Commission on behalf of any prospective Agent; 
o Documentation of periodic performance evaluations; 
o A record of any disciplinary action taken. 

�x A training record for each Registered Agent. All records of training should include a signed statement of 
the trainee indicating the date, time, location of training, the topics discussed, and the name(s) and 
title(s) of trainers/presenters. Such records shall be maintained for four (4) years and may include at a 
minimum, the following: 

o Documentation of all required training, including training regarding privacy and confidentiality 
requirements.  

o Notice of completed Responsible Vendor Training Program and in-house training for Registered 
Agents required under 935 CMR 501.105(2) and 935 CMR 500.105(2). 

o Documentation of basic on-the-job training; and 
o Any additional training records required by ACS or the Commission. 

�x A staffing plan demonstrating accessible business hours; 
�x Personnel policies and procedures, including, at a minimum, the following: 

o Code of ethics; 
o Whistle-blower policy; 
o A policy which notifies persons with disabilities of their rights, and includes provisions 

prohibiting discrimination and providing reasonable accommodations; and  
o All background check reports obtained in accordance with M.G.L c. 6, § 172, 935 CMR 501.029, 

935 CMR 501.030, 935 CMR 500.129, 935 CMR 500.030, and 803 CMR 2.00: Criminal 
Offender Record Information (CORI). 

Security Records 
�$�&�6�¶���0�D�Q�D�J�H�P�H�Q�W��Team is responsible for the maintenance and review of all security-related logs and records. 
These records shall be made available to the Commission, upon request, and may be electronic or hardcopy. 
ACS Security records may include, but are not limited to, the following: 

�x A current list of authorized agents and service personnel that have access to the surveillance room shall 
be available to the Commission upon request.  

�x Twenty-four (24) hour recordings from all video cameras that are available for immediate viewing by 
the Commission upon request, which are retained for at least ninety (90) calendar days; 
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�x Visitor Log(s), which shall �E�H���P�D�L�Q�W�D�L�Q�H�G���L�Q���W�K�H���6�H�F�X�U�L�W�\���R�I�I�L�F�H���D�Q�G���L�Q�F�O�X�G�H���W�K�H���Y�L�V�L�W�R�U�¶�V���Q�D�P�H�����D�G�G�U�H�V�V����
organization or firm, date, time in and out, and the name of the authorized agent who shall be escorting 
the visitor. 

Within ten (10) calendar days, ACS shall provide written notice to the Commission of any incident described in 
935 CMR 501.110(9) or 935 CMR 500.110(9), by submitting an incident report detailing the incident, the 
investigation, the findings, the resolution (if any), confirmation that the Police Department and Commission 
were notified within twenty-four (24) hours of discovering the breach, and any other relevant information. 
Reports and supporting documents, including photos and surveillance video related to a reportable incident, 
shall be maintained by ACS for no less than one year or the duration of an open investigation, whichever is 
longer, and made available to the Commission and law enforcement authorities upon request. 

SOR and Inventory Records 
ACS uses Metrc, as required by the Commission, to capture every action related to finished Marijuana and 
Marijuana products.  Metrc provides unique-batch identification, creating the ability to track all agent and 
patient involvement with the finished Marijuana and Marijuana product. In addition to Metrc, ACS shall utilize 
BioTrackTHC as the primary point-of-sale system and the secondary system of record, offering full integration 
with the required Seed-to-Sale system of record (Metrc).  

 
In order to track all required inventory properly and compliantly, ACS shall attach plant ID tags to all plants, 
and package ID tags to all finished Marijuana and Marijuana products, in accordance with the regulations set 
forth by the Commission. ACS shall complete daily, weekly, and monthly inventory audits to ensure all plants 
and finished Marijuana and Marijuana products are identified with the correct tags and all actions within the 
Seed-to-Sale SOR are done in accordance with 935 CMR 501.105 and 935 CMR 500.105.   

 
ACS maintains the required Inventory records in accordance with 935 CMR 501.105(8) and 935 CMR 
500.105(8). All inventory records shall be reviewed, and root cause analysis completed as necessary to 
determine opportunity for correction or adjustment of policy or procedure.  

 
ACS shall complete Monthly Inventory reviews based on a recurring calendar schedule, maintained by the 
Executive Director. Reviews are conducted by the Department Manager and/or designee, utilizing the Seed-to-
Sale Electronic Tracking System. Reports are generated at the time of the review to ensure accurate 
representation of real-time inventory to include: all plats, all  marijuana ready for dispensing, all MIPs, and all 
damaged, defective, expired, or contaminated Marijuana and MIPs awaiting disposal. The record of each 
inventory shall include, at a minimum, the date of the inventory, a summary of the physical and electronic audit 
of all marijuana, marijuana products, and marijuana intended for disposal, all Metrc reports, and any additional 
supporting documentation required to complete the review, a summary of the inventory findings, and the names, 
signatures, and titles of the agents who conducted the inventory. 

 
The Summary of Findings and all supporting documentation and reports used to complete Monthly Inventory 
Reviews shall be made available to the Commission upon request. ACS shall conduct Comprehensive Annual 
Inventory reviews, which shall be scheduled at least once every year after the date of the previous 
comprehensive inventory review and shall be recurring annually. 

 

Waste Disposal Records 
ACS has written and electronic records of all waste disposal occurrences and maintains those records in 
accordance with 935 CMR 501.105(9) and 105(12), and 935 CMR 500.105(9) and 105(12). All waste generated 
shall be ground up and mixed with other solid waste, rendering any Marijuana unusable for its original purpose. 
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All waste disposal records shall include the date, type and quantity disposed or handled, the manner of disposal 
or other handling, the location of disposal or other handling, the names, and signatures of two Registered 
Agents present during the disposal or other handling. ACS shall keep on-going written waste logs for a period 
of six months and then all logs shall be scanned and saved electronically. Electronic logs are always accessible 
and shall be maintained by ACS Management Team. Additionally, all waste disposal actions shall be 
documented in Metrc, as required by the Commission for Seed-to-Sale Electronic Tracking.  

 
ACS shall keep waste disposal records for at least three (3) years. This period shall automatically be extended 
for the duration of any enforcement action and may be extended by an order of the Commission. 

 
Operating Procedures 
ACS has developed a set of detailed written operating procedures, which are regularly reviewed and updated, as 
needed. Annually, all standard operating procedures shall �X�Q�G�H�U�J�R���D���U�H�Y�L�H�Z���E�\���$�&�6�¶���0�D�Q�D�J�H�P�H�Q�W���W�H�D�P and 
recommendations shall be made and implemented accordingly.  

 
Written procedures include, but are not limited to: 

�x Security measures in compliance with 935 CMR 501.110 and 935 CMR 500.110; 
�x Agent security policies, including personal safety and crime prevention techniques; 
�x �$���G�H�V�F�U�L�S�W�L�R�Q���R�I���$�&�6�¶�V���K�R�X�U�V���R�I���R�S�H�U�D�W�L�R�Q���D�Q�G���D�I�W�H�U-hours contact information, which shall be provided 

to the Commission, made available to law enforcement officials upon request, and updated pursuant to 
935 CMR 501.000 and 035 CMR 500.000; 

�x Storage of marijuana in compliance with 935 CMR 501.105(11) and 935 CMR 500.105(11); 
�x Description of the various strains of marijuana to be sold, as applicable, and the form(s) in which 

marijuana shall be dispensed; 
�x Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 935 

CMR 501.105(9) and 935 CMR 500.105(9); 
�x A staffing plan and staffing records in compliance with 935 CMR 501.105(1)(i) and 935 CMR 

500.105(1)(i); 
�x Emergency procedures, including a disaster plan with procedures to be followed in case of fire or other 

emergencies; 
�x Alcohol, smoke, and drug-free workplace policies; 
�x A plan describing how confidential information shall be maintained; 
�x Policy for the immediate dismissal of any dispensary agent who has: 

o Diverted marijuana, which shall be reported the Police Department and to the Commission; 
o Engaged in unsafe practices regarding ACS operations, which shall be reported to the 

Commission; or 
o Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 

of a felony drug offense involving distribution to a minor in the Commonwealth, or a like 
violation of the laws of another state, the United States or a foreign jurisdiction, or a military, 
territorial, or Native American tribal authority. 

�x A list of all executives of ACS, and members, if any, of the licensee must be made available upon 
request by any individual, which can be found �R�Q���$�&�6�¶�V���Z�H�E�V�L�W�H in accordance with 935 CMR 
501.105(1)(n) and 935 CMR 500.105(1)(n). 

�x Policies and procedures for the handling of cash on ACS premises including but not limited to storage, 
collection frequency and transport to financial institution(s). 

�x Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 years old. 
�x Additional standard operating procedures deemed required by ACS or the Commission. 
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In the event ACS closes, all records shall �E�H���N�H�S�W���I�R�U���D�W���O�H�D�V�W���W�Z�R�����������\�H�D�U�V���D�W���$�&�6�¶�V���H�[�S�H�Q�V�H���L�Q���D���I�R�U�P��
(electronic, hard copies, etc.) and location acceptable to the Commission. In addition, ACS shall communicate 
with the Commission during the closure process and accommodate any additional requests the Commission or 
other agencies may have. 
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Maintaining of Financial Records 

The operating policies and procedures �D�W���$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����³�$�&�6�´�� ensure financial records are 
accurate and maintained in compliance with the Cannabis Control Commissions regulations for a colocated 
marijuana operation (CMO). ACS is prohibited from utilizing software or other methods to manipulate or alter 
sales data in compliance with 935 CMR 501.140(5) and 935 MCR 500.140(5). If ACS determines that software 
or for the methods have been installed or utilities to manipulate or alter sales date, ACS will immediately 
disclose the information to the Commission cooperating in any investigation and taking any other action as 
directed by the Commission. ACS will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 
16-1 regarding Recordkeeping Requirements. Separate accounting practices will be adopted, by ACS, at the 
point-of-sale for marijuana and non-marijuana sales. Separate records for Medical and Adult-Use sales shall 
also be maintained as required by a CMO. 

Financial records maintenance measures include policies and procedures requiring:  

�x Confidential information to be maintained in a secure location, kept separate from all other records, and 
must not be disclosed without the written consent of the individual to whom the information applies, or 
as required under law or pursuant to an order from a court of competent jurisdiction; provided however, 
the Commission may access this information to carry out its official duties. 

�x All recordkeeping requirements under 935 CMR 501.105(9) are followed, and 935 CMR 500.105(9) 
shall be adopted upon license approval, including: 

o Keeping written business records, available for inspection, and in accordance with generally 
accepted accounting principles, which will include manual or computerized records of: 

�ƒ Assets and liabilities; 
�ƒ Monetary transactions; 
�ƒ Books of accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
�ƒ Sales records including the quantity, form, and cost of marijuana products; and 
�ƒ Salary and wages paid to each employee and any executive compensation, bonus, benefit, 

or item of value paid to any individual affiliated with a marijuana establishment, 
including members, if any. 

�x All sales recording requirements under 935 CMR 501 are followed, and 935 CMR 500 shall be adopted 
upon license approval, including: 

o Conducting a monthly analysis of its equipment and sales date, and maintaining records, 
available to the Commission upon request, the monthly analysis has been performed;  

o Maintaining such records allowing for the Commission and the DOR to audit and examine the 
point-of-sale system, approved by the Commission, used to ensure compliance with 
Massachusetts tax laws. 

�x Additional written business records will be kept, including, but not limited to, records of: 
o Compliance with liability insurance coverage or maintenance of escrow requirements under 935 

CMR 501.105(10) and 935 CMR 500.105(10). 
o Fees paid under 935 CMR 501.005, 935 CMR 500.005, or any other section of the 

�&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V�����D�Q�G 
o Fines or penalties, if any, paid under 935 CMR 501.360, 935 CMR 500.360, or any other section 

�R�I���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V�� 
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Energy Compliance Plan 

�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´�����L�V���F�R�P�P�L�W�W�H�G���W�R making every effort to demonstrate 
consideration of energy efficiency and compliance, utilizing strategies to reduce electric demand, while 
ensuring adherence to all state regulations and Commission guidelines regarding energy compliance.  

ACS will continue to meet all energy compliance set forth by the Commission by meeting the minimum energy 
efficiency and equipment standards as follows: 

1. Identification of potential energy use reduction opportunities (such as natural lighting and energy 
efficiency measures), and a plan for implementation of such opportunities. 

a. Motion sensor lighting throughout interior. Natural lighting at entrance of facility and private 
offices. 

2. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and an 
explanation of why the identified opportunities were not pursued, if applicable. 

3. Strategies to reduce electric demand (such as lighting schedules, active load management, and energy 
storage). 

a. Motion sensor lighting throughout interior. Natural lighting at entrance of facility and private 
offices. 

b. Light Emitting Diode (LED) lights throughout facility. 
c. External lights throughout the parking lot and exterior property, with photo sensors. 
d. State-of-the-art HVAC that meets all required building codes in relation to energy efficiency.  

4. Exploration of energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through municipal 
lighting plants. 

�$�&�6�¶�V��primary location, RMD585 in Bridgewater, will continue to satisfy the minimum energy efficiency and 
equipment standards established by the Commission and meet all applicable environmental laws, regulations, 
permits and other applicable approvals, including those related to water quality and solid and hazardous waste 
management. ACS will continue to use best management practices, as determined by the Commission, to reduce 
energy and water usage, engage in energy conservation and mitigate other environmental impacts. The 
following has been implemented: 

a. Light Emitting Diode (LED) lights throughout facility. 
b. External lights throughout the parking lot and exterior property, with photo sensors. 
c. Heating Ventilation and Air Condition (HVAC) and meets Massachusetts Building 1Code requirements 

and all Massachusetts amendments (780 CMR: State Building Code), IECC Section C.403 or ASHRAE 
Chapter 6 as applied or incorporated by reference in (780 CMR: State Building Code).  

d. Safety protocols are established and documented to protect workers and patients. 
e. Recycling material as defined in 310 CMR 16.02: Definitions are recycled in a manner approved by the 

Commission and do not include organic waste material or material containing Marijuana or Marijuana 
Products.  

f. Waste disposal of Marijuana or Marijuana Products will continue to be recorded, stored, and disposed in 
accordance with 935 CMR 501.105(12) and 935 CMR 500.105(12). All products shall be disposed of in 
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compliance with all applicable state and federal requirements for wastewater, preventing a discharge of 
pollutants entering the surface or groundwater. 

ACS will continue to make every effort to promote energy efficiency and conservation, while ensuring 
compliance to the Cannabis Control Commission regulations.  

 



 ALTERNATIVE COMPASSION SERVICES, 
INC. 

Operational Plans and Standard Operating Procedures 
 

 

Diversity Plan 

�$�O�W�H�U�Q�D�W�L�Y�H���&�R�P�S�D�V�V�L�R�Q���6�H�U�Y�L�F�H�V�����,�Q�F�������³�$�&�6�´�����L�V��committed to creating equitable access to the regulated 
marijuana industries within the Commonwealth. ACS is dedicated to promoting equity in its operations and 
creating a diverse workforce by supporting the following populations: people of color, women, veterans, 
people with disabilities, and LGBTQ+ individuals. ACS has established a Diversity Plan to serve our 
employees, Patients, and the Community, while fostering a safe and positive environment that encourages 
�U�H�V�S�H�F�W���D�Q�G���L�Q�F�O�X�V�L�R�Q�������$�&�6�¶���'�L�Y�H�U�V�L�W�\���3�O�D�Q���L�Q�F�O�X�G�H�V���J�Rals tailored to promote equity and diversity in 
management, employment, and business operations. ACS recognizes the importance of crafting programs to 
support meeting established goals and providing employees, Patients, and the Community the opportunity to 
explore and celebrate differences within a safe, positive, and professional atmosphere.  

ACS will comply with the requirements of 935 CMR 501.000 and 935 CMR 500.000 and implement this 
Diversity Plan in accordance with Commission regulations.  

Diversity Goals: 

ACS has established the following goals for our Diversity Plan:  

1. Cultivate a workplace committed to diversity �± focusing on recruiting and retaining qualified 
employees falling into the Commission-identified diverse populations.    

a. ACS will strive for a workforce demographic comprised of 50% Women and 15% combination 
of diverse populations including People of Color, Veterans, People with disabilities, and 
LGBTQ+ individuals.  

2. Promote a safe and accepting work environment while enhancing awareness and understanding of 
diversity and inclusion. 

a. ACS will seek at least 85% positive feedback and employee satisfaction ratings related to 
diversity training initiatives and creating a welcoming and comfortable workplace.  

3. Foster relationships with diverse Commission licensees and ancillary businesses and vendors who also 
demonstrate a commitment to equity and inclusion. 

a. ACS will build relationships with Disadvantaged Business Enterprises owned and operated by 
Commission-identified diverse populations and aim to have at least 15% of our Industry 
wholesale partners, suppliers, and service providers meet above-mentioned criteria.  

Diversity Programs: 

ACS has developed specific programs to effectuate its stated goals to promote diversity and equity in its 
operations. These programs shall be implemented indefinitely and will be evaluated each year for efficacy, 
making Commission-approved adjustments if and when improvements can be identified. 

1. Recruitment and Retention Program 
ACS pledges to cultivate a workplace committed to diversity and will engage in recruitment and 
retention best practices, focusing attention to hiring and retaining individuals meeting the 
�&�R�P�P�L�V�V�L�R�Q�¶�V���F�U�L�W�H�U�L�D���I�R�U���G�L�Y�H�U�V�H���S�R�S�X�O�D�W�L�R�Q�V���� 
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a. Evaluate job posting information, ensuring job specifications reflect true requirements of 

position, eliminating arbitrary minimums and prerequisites.  
b. Advertise recruitment needs using diverse publications and digital platforms, such as Indeed 

and SimplyHired. 
c. Include hiring information, such as open positions and how to apply, at community outreach 

events hosted or attended by ACS, to further highlight our recruitment needs and increase the 
diversity of job candidates.  

d. Utilize internal promotion process, ensuring all employees are notified of vacancies and 
encouraging individuals from diverse populations to apply.  

e. Implement Blind Hiring practices while providing training to any employee involved in the 
interview and recruitment process.  

i. Education training will be focused on the value of diversity, unconscious bias 
awareness, and blind hiring practices to promote inclusivity. 

 
2. Employee Training and Satisfaction Program 

ACS is dedicated to creating a safe and welcoming work environment, promoting diversity awareness 
and inclusivity, while assessing employee satisfaction and encouraging feedback. 

a. Introduce ACS Employee Handbook to all new employees during New Employee Orientation, 
specifically reviewing the following policies: 

i. Non-Discrimination & Equal Employment Opportunity 
ii.  Americans with Disabilities Act (ADA) and The ADA Amendments Act (ADAAA) 
iii.  �$�&�6�¶���$�Q�W�L-Harassment Policy & Complaint Procedure 
iv. Workplace Bullying & Violence 

b. Require all employees to participate in annual DEI training initiatives related to topics such as 
cultural sensitivity, unconscious bias, inclusive communication, and more. 

i. Provide advanced training to any employee in a management or supervisory position. 
c. Implement annual questionnaire to survey employee satisfaction, evaluating �$�&�6�¶���Z�R�U�N�S�O�D�F�H��

environment and examining the impact of the annual training initiatives detailed above.  
i. �7�K�H���T�X�H�V�W�L�R�Q�Q�D�L�U�H���Z�L�O�O���E�H���G�H�V�L�J�Q�H�G���W�R���D�V�V�H�V�V���H�P�S�O�R�\�H�H�¶�V���S�H�U�V�S�H�F�W�L�Y�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V��

related to diversity, equity, and inclusion at ACS.  
ii.  Additionally, the questionnaire feedback and data will be used to understand the present 

climate at ACS and aid in the development of creating a safe and welcoming work 
environment.  

d. Conduct Exit Interviews with employees pursuing voluntary termination of employment 
(resignation) to understand motivation for pursuing alternative employment. ACS shall seek 
consent to conduct an exit interview from every employee who resigns within each license 
renewal period. Of those who give consent, ACS shall ask the exiting employee their reason 
for leaving�����D�Q�G���W�R���S�U�R�Y�L�G�H���I�H�H�G�E�D�F�N���R�Q���$�&�6�¶�V���Z�R�U�N�S�O�D�F�H���H�Q�Y�L�U�R�Q�P�H�Q�W�����D�V���Z�H�O�O���D�V���$�&�6�¶�V��
policies and initiatives relating to diversity, inclusivity, and equity. 
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i. ACS shall evaluate the Exit Interview process annually and make necessary 

adjustments to ensure ACS is capturing as much feedback as possible about diversity, 
inclusivity, equity, and workplace environment. 

3. Vendor Relationship Program 
ACS is committed to fostering relationships with diverse Commission licensees, ancillary businesses, 
service providers and vendors who also demonstrate a commitment to diversity, equity, and inclusion.  

a. ACS will prioritize working with businesses that are owned or managed by Commission-
identified diverse populations. Every effort will be made to pursue connections with ancillary 
businesses, service providers, and vendors that represent diversity and inclusion.  

i. ACS will establish a list of current ancillary businesses, service providers, and vendors 
with whom we have a working relationship and identify which meet the criteria to 
�V�X�S�S�R�U�W���$�&�6�¶���J�R�D�O���� 

ii.  As new connections form, ACS will continue to request if the business, service 
provider, or vendor would identify themselves as a Disadvantaged Business Enterprise 
or if they are owned or managed by People of Color, Women, Veterans, People with 
Disabilities, and/or LGBTQ+ individuals.  

iii.  ACS will maintain a list of positive professional connections who support the defined 
goal and who demonstrate a commitment to diversity, equity, and inclusion. We will 
foster an environment that engages in supportive business practices, builds 
relationshi�S�V�����D�Q�G���X�W�L�O�L�]�H�V���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V���D�Q�G���Q�H�W�Z�R�U�N�V���W�R���S�U�R�P�R�W�H���W�K�L�V���S�O�D�Q�¶�V��
goals. For example, highlighting our recruitment needs with established vendors in 
hopes of increasing the diversity of job candidates. 

b. ACS will continue to establish positive relationships with diverse Commission licensees and 
give preference to licensees representing Disadvantaged Business Enterprises and 
Commission-identified diverse populations.  

i. We will utilize the Licensing Tracker provided by the Cannabis Control Commission to 
seek licensees with priority status, who meet the criteria for Disadvantaged Business 
Enterprises.  

ii.  ACS will invite Commission licensees to partner with us to support our commitment to 
diversity, equity, and inclusion. Participating in local events, marketing campaigns, and 
community outreach with Commission licensees whose brand mission and values align 
�Z�L�W�K���R�X�U�V���Z�L�O�O���V�W�U�H�Q�J�W�K�H�Q���$�&�6�¶���G�H�G�L�F�D�W�L�R�Q���W�R���R�X�U���G�H�I�L�Q�H�G���J�R�D�O�V�����Z�K�L�O�H���S�U�R�Y�L�G�L�Q�J��
continued opportunity for diverse licensees to benefit from the regulated industry.   

Diversity Plan Evaluation and Measurement: 

�$�&�6�¶���'�L�Y�H�U�V�L�W�\���3�O�D�Q���K�D�V���E�H�H�Q���G�H�V�L�J�Q�H�G���W�R���H�Y�R�O�Y�H���D�Q�G���F�K�D�Q�J�H���D�V���$�&�6���F�R�Q�W�L�Q�X�H�V���W�R���G�H�Y�H�O�R�S���R�S�H�U�D�W�L�R�Q�V���D�Q�G��
establish a voice within the regulated cannabis industry. Our goals will be evaluated and measured, 
determining the impact and progress ACS has made in creating equitable access to the regulated marijuana 
industries within the Commonwealth �± promoting equity in its operations and creating a diverse workforce. 
To ensure accountability to our defined goals, ACS will utilize the Diversity Plan to guide decisions, promote 
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best practices, encourage development, and celebrate innovation. As ACS grows and expands as a company, 
we will assess the current plan to determine the need for modifications or amendments.  

ACS will measure the success of the Diversity Plan by reviewing established metrics and examining outcomes 
of Diversity Plan programs and initiatives. Such measurable outcomes, in accordance with the Diversity Plan 
goals and programs described above, include tracking the following: 

a. Total number of ACS employee and percentage of current ACS employees representing 
Commission-identified diverse populations; 

b. Total number of external candidates and number of external candidates representing 
Commission-identified diverse populations hired for open positions; 

c. Total number of promotions earned by all ACS employees and number of promotions earned 
by ACS employees representing Commission-identified diverse populations;  

d. Number of newly created positions; 
e. Employee turnover rates for all employees and employees representing Commission-identified 

diverse populations;  
f. Number of recruitment events participated in and supporting documentation, including the total 

number of applicants and the number of applicants representing Commission-identified diverse 
populations;  

c. Employee Questionnaire ratings and results;  
d. Exit Interview ratings and results; 
e. Number of training programs held, hosted, or participated in �± including method of training, 

subject matter, list of attendees and demographic information (if available) �± with supporting 
documentation; 

f. List of ancillary businesses, services providers, and vendors and percentage representing 
Commission-identified diverse populations;   

g. List of wholesale partners (Commission licensees) and percentage representing Commission-
identified diverse populations;   

h. Number of networking events hosted, attended, or participated in �± including type and duration 
of event and number of attendees and demographic information (if available) �± with supporting 
documentation; 

�$�&�6�¶���/�H�D�G�H�U�V�K�L�S���W�H�D�P���Z�L�O�O���L�Q�V�W�L�W�X�W�H���S�U�R�W�R�F�R�O�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���W�R���H�I�I�H�F�W�X�D�W�H���$�&�6�¶���J�R�D�O�V���G�H�I�L�Q�H�G���Z�L�W�K�L�Q���W�K�L�V��
Diversity Plan. ACS will utilize the proposed measurements to assess the Diversity Plan and account for the 
demonstrating proof of success or progress of the Plan upon the yearly renewal of the license. ACS is mindful 
that �G�H�P�R�Q�V�W�U�D�W�L�R�Q���R�I���W�K�H���3�O�D�Q�¶�V���S�U�R�J�U�H�V�V���D�Q�G���V�X�F�F�H�V�V���Z�L�O�O���E�H���V�X�E�P�L�W�W�H�G���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���X�S�R�Q���U�H�Q�H�Z�D�O�� 

Acknowledgments 

ACS Acknowledges and will adhere to the requirements set forth in 935 CMR 500.105(4) and 935 CMR 
501.105(4) which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every ME and MTC, respectively; and any actions taken, or programs instituted, will not violate 
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�W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V with respect to limitations on ownership or control or other applicable state 
laws. 
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ACS Training and Staffing Plan 

General Requirements: 

The ACS Staffing Plan details the processes the company will use to provide the highest quality service and 
products while acting in compliance with Cannabis Control Commission. The Human Resources Manager, in 
coordination with ACS Leadership, is responsible for maintaining and updating the staffing plan to ensure ACS 
has sufficient staff possessing the skills and experience needed to ensure successful operations as a co-located 
facility. ACS encourages personal growth, development, and empowerment for its agents. ACS�¶s Training and 
Staffing Plan shall include the following requirements: 

�x Job Descriptions shall be maintained in accordance with all applicable laws and regulations. Copies of 
the job descriptions for the positions relevant to this application are attached at the end of this document. 

�x Personnel Records for each Marijuana Establishment Agent shall be maintains for at least 12 months 
after termination of the individual�¶s affiliation with the Marijuana Establishment and shall include, at 
minimum, the following: 

o All materials submitted to the commission pursuant to 935 CMR 500.030(2); 
o Documentation of verification of references; 
o The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision; 
o Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he or 
she received said training and the topics discussed, including the name and title of presenters; 

o Documentation of periodic performance evaluations; 
o A record of any disciplinary action taken; and 
o Notice of completed Responsible Vendor Training Program and in-house training for Marijuana 

Establishment Agents required under 935 CMR 500.105(2). 
�x Alcohol, smoke, and drug-free workplace policies. Copies of these policies are attached at the end of 

this document. 
�x A plan to maintain confidential records, a copy of which is included in this document 
�x A policy requiring the immediate dismissal of any agent who has diverted marijuana, engaged in unsafe 

practices, or been convicted or entered a guilty plea for a felony change of distribution of a drug to a 
minor, a copy of which is included in this document. 

ACS is committed to providing all agents with a safe, healthy, and beneficial working environment. Workplace 
safety and health standards are of utmost concern to ACS, as the welfare of our agents greatly impacts our 
ability to operate successfully. Fair employment practices will be prioritized and enforced at all times. All 
agents will be �H�[�S�H�F�W�H�G���W�R���P�D�L�Q�W�D�L�Q���$�&�6�¶��standards of conduct, which are defined in the Code of Conduct 
section of the Employee Handbook. Our goal is to provide equal opportunity and fair treatment to all agents, 
while enhancing the progress of our employees and the community in which our business operates. 

Best practices will always be the goal; therefore, in addition to our currently operating Dispensary staff, 
adjustments may be needed upon opening for Adult Use and evaluating actual operating needs. The Human 
Resources (HR) Manager will coordinate with ACS Leadership to determine the number of open positions and 
execute a recruitment plan. The talent acquisition process may vary depending on the open positions, the needs 
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of the business operation, and continued �G�H�Y�H�O�R�S�P�H�Q�W���R�I���$�&�6�¶���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H. The acquisition 
process will be managed by the HR Manager and will always include the following: performing all federal, 
state, and Commission required background and reference checks on selected candidates to determine 
suitability; application for agent registration to the Cannabis Control Commission, new hire orientation and all 
training as deemed required by the Commission.  

The HR Manager will ensure compliance with all local, state, and federal laws related to the talent acquisition 
process. Additionally, ACS retains legal counsel to ensure all employment policies, letters and agreements 
comply with local state and federal employment laws. The following talent acquisition process will be 
completed with candidates selected for open positions as ACS: 

1. Identification of open position(s); 
2. Job classification and job description preparation (if new position); 
3. Advertising position availability utilizing methods/platforms best suited for the role; 
4. Reviewing resumes submitted for open positions; 
5. Scheduling preliminary phone interview(s) with qualified candidates and HR Manager; 
6. Scheduling in-person interview(s) with Department Manager and supporting member(s) of 

management team (Assistant Manager, Lead, Director); 
7. Reconciliation of applicants and selection of qualified candidate(s); 
8. Delivery of Conditional Offer of Employment Letter to selected candidate(s); 
9. Performing reference checks and required background screenings and determine suitability; 
10. Submit Agent registration application to the CCC for approval; 
11. Onboard registered Agent and complete General Orientation.  

 
ACS maintains confidential employee records and files according to law. ACS relies upon the accuracy of 
data presented throughout the hiring �S�U�R�F�H�V�V���D�Q�G���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���I�L�O�H�V�� At 
minimum, the personnel files will include the following: 

1. Job descriptions for each agent and volunteer position, as well as organizational charts consistent 
with the job descriptions; 

2. A personnel record for each Agent. Such records will be maintained for at least twelve (12) months 
�D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���D�J�H�Q�W�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���$�&�6���D�Q�G���Z�L�O�O���L�Q�F�O�X�G�H�����D�W���D���P�L�Q�L�P�X�P�����W�K�H���I�R�O�O�R�Z�L�Q�J�� 

a. All materials submitted to the Commission pursuant to 935 CMR 501.029 and 935 CMR 
501.030; 

b. Documentation of verification of references; 
c. The job description or employment contract including duties, authority, responsibilities, 

qualifications, and supervision; 
d. A copy of the application the licensee submitted to the Commission on behalf of any prospective 

Agent; 
e. Documentation of periodic performance evaluations; 
f. A record of any disciplinary action taken. 

3. A training record for each Agent. All records of training should include signed statement of the trainee 
indicating the date, time, location of training, the topics discussed, and the name(s) and title(s) of 
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trainers/presenters. Such records will be maintained for four (4) years and may include at a minimum, 
the following: 

a. Documentation of all required training, including training regarding privacy and confidentiality 
requirements.  

b. Notice of completed Responsible Vendor Training Program and in-house training for Agents 
required under 935 CMR 500.105(2). 

c. Documentation of basic on-the-job training; and 
d. Any additional training records required by ACS or the Commission. 

 
All employee personnel and training files must be reviewed under supervision of Human Resources during 
regular business hours inside of the Human Resources office and may not be taken off company property. 
Department Managers �P�D�\���R�Q�O�\���K�D�Y�H���D�F�F�H�V�V���W�R���D�Q���H�P�S�O�R�\�H�H�¶�V���I�L�O�H���Z�L�W�K���D���O�H�J�L�W�L�P�D�W�H���E�X�V�L�Q�H�V�V���Q�H�H�G���W�R���N�Q�R�Z���D�Q�G��
as permitted by law. Unless otherwise required by state law, current and former employees may generally be 
granted access to their files upon providing reasonable notice. Employees may not tamper with or remove any 
part of the employee file. Employees may request copies of any information or documentation provided to ACS 
that has their signature affixed, as permitted by state law. ACS will grant government agents and entities limited 
access to employee files when and as required by law. In the event ACS closes, all records will be kept for at 
�O�H�D�V�W���W�Z�R�����������\�H�D�U�V���D�W���$�&�6�¶�V���H�[�S�H�Q�V�H���L�Q���D���I�R�U�P�����H�O�H�F�W�U�R�Q�L�F�����K�D�U�G���F�R�S�L�H�V�����H�W�F�������D�Q�G���O�R�F�D�W�L�R�Q���D�F�F�H�S�W�D�E�O�H���W�R���W�K�H��
Commission. In addition, ACS will communicate with the Commission during the closure process and 
accommodate any additional requests the Commission or other agencies may have. 
 
All newly hired employees will complete General Orientation and participate in on-going training throughout 
the new hire introductory probationary period. New Agents will be �S�U�R�Y�L�G�H�G���Z�L�W�K���D���F�R�S�\���R�I���$�&�6�¶���(�P�S�O�R�\�H�H��
Handbook and other important tools, resources, and training materials to best perform the duties of the position. 
The Employee Handbook is designed to acquaint new employees with ACS and summarizes some of the key 
expectations, standards of conduct, and employment policies. Additionally, employees will be required to 
uphold all terms and policies detailed �Z�L�W�K�L�Q���$�&�6�¶��Confidentiality and Inventions Agreement.  

Being in an industry that is constantly changing requires companies to be aware of recent market developments 
and trends throughout the industry. ACS takes a proactive approach to continually provide progressive training 
and interactive education to our agents. Training allows agents to learn required processes and procedures to 
take on additional responsibilities throughout the course of their employment with ACS. The opportunity for 
advancement encourages the retention of our agents. 

Job-specific training and annual competencies will be provided to all employees in accordance with 
Commission regulations. Training will be provided in a variety of methods including presentations, educational 
seminars, interactive teaching, hands-on demonstrations, virtual sessions, and other forms best suited for the 
training topic.  

Orientation is a formal welcoming process designed to make new employees feel comfortable, informed about 
the company, and prepared for their position. All new employees will receive, at minimum, one day of General 
Orientation conducted by Human Resources and other Department Managers. General Orientation is an 
�L�Q�W�U�R�G�X�F�W�L�R�Q���W�R���$�&�6�¶���Y�L�V�L�R�Q�����P�L�V�V�L�R�Q�����D�Q�G���F�R�U�H���Y�D�O�X�H�V���± along with a review of personnel policies, job 
descriptions and other pertinent company information. New employees will be provided with information 
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�U�H�J�D�U�G�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���(�P�H�U�J�H�Q�F�\���$�F�W�L�R�Q���3�O�D�Q�����V�D�I�H�W�\���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V�����D�Q�G���V�H�F�X�U�L�W�\���L�Q�I�R�U�P�D�W�L�R�Q��
needed to navigate within the workplace. In addition, employees will receive an overview of each department, 
along with an explanation of what to expect during job-specific orientation and training. 

�7�K�H���H�P�S�O�R�\�H�H�¶�V���L�P�P�H�G�L�D�W�H���V�X�S�H�U�Y�L�V�R�U���R�U���'�H�S�D�U�W�P�H�Q�W���0�D�Q�D�J�H�U���Z�L�O�O���P�R�Q�L�W�R�U���W�K�H���H�P�S�O�R�\�H�H�¶�V���Z�R�U�N���D�Q�G���D�V�V�H�V���W�K�H��
employee based on performance of duties, time needed to perform these duties and willingness to perform 
duties. Job-specific orientation and training w�L�O�O���F�R�Q�W�L�Q�X�H���G�X�U�L�Q�J���W�K�H���H�P�S�O�R�\�H�H�¶�V���I�L�U�V�W������-days of employment, 
and the employee will have the opportunity to receive feedback and ask questions about his/her job performance 
and duties. In accordance with applicable laws and regulations, ACS will  ensure all Agents complete training 
prior to performing job functions. Training must be tailored to the roles and responsibilities of the job function 
of each Agent, and at a minimum must include training on privacy and confidentiality, and other topics as 
specified by the Commission.  

Responsible Vendor Training (RVT) is a mandatory program initiated by the Cannabis Control Commission 
that provides training courses taught by a certified Responsible Vendor Trainer for Agents involved in the 
handling or sale of marijuana. Agents requiring training must attend and successfully complete a Responsible 
Vendor Training Program to be designated a "Responsible Vendor", including owners, managers, and 
employees. The Basic Core Curriculum is required for all Agents and must be successfully completed within 90 
days of hire. Upon completion of the Basic Core Curriculum, Agents are eligible to take the Advanced Core 
Curriculum. Agents who serve as administrative employees and do not handle or sell Marijuana are exempt 
from the four-hour RVT requirement but may take a Responsible Vendor Training Program course on a 
voluntary basis as part of fulfilling the eight-hour total training requirement. In addition to the Basic Core 
Curriculum, all Agents acting as delivery employees of a licensee shall have attended and successfully 
completed the Delivery Core Curriculum prior to making a delivery. After successful completion of the Basic 
Core Curriculum, each Agent involved in the handling or sale of Marijuana for medical use must fulfill the 
four-hour RVT requirement every year thereafter for the licensee to maintain designation as a Responsible 
Vendor. Responsible Vendor Program documentation shall be retained for 4 years, as per 935 CMR 500.105(2). 
In accordance with applicable laws and regulations, ACS must ensure all Agents complete training prior to 
performing job functions. Training must be tailored to the roles and responsibilities of the job function of each 
Agent, and at a minimum must include training on confidentiality, and other topics as specified by the 
Commission.  

Annual training will be provided in accordance with Commission regulations. The trainings will be tailored to 
the roles and responsibilities of the job function of each Agent. It may include basic on-the-job training, privacy 
and confidentiality requirements, seed-to-sale system of record training, and any additional training ACS deems 
necessary, in accordance with state and federal laws and regulations.  

ACS will ensure all employees hired to work at its facility are qualified to work as a Registered Agent and 
properly trained to serve in their respective roles in a compliant manner. In accordance with 935 CMR 501.030, 
a candidate for employment as an Agent must be 21 years of age or older. In addition, the candidate cannot have 
been convicted of a criminal offense in the Commonwealth involving the distribution of controlled substances 
to minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority.  Information pertaining to the Agent will be provided to the 
Commission including, but not limited to, full name, date of birth, address, passport, �G�U�L�Y�H�U�¶�V license, and an 
attestation that the individual shall not engage in the diversion of marijuana.  ACS will submit to the 
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Commission a Criminal Offender Record Information (CORI) report and other background check information 
required by the Commission and ensuring all registration cards are valid for every Agent. 

Agents shall be subject to immediate dismissal if: 

�x An Agent engages in Diversion of Marijuana or Marijuana Products; 
�x Engages in unsafe practices; or 
�x Has been convicted or entered a guilty plea for a felony charge of distribution to a minor. 

The organizational structure assigns responsibility for different aspects of �$�&�6�¶��operation to managers and 
supporting staff, so every agent is provided with cohesive support and accountability. The Dispensary Manager 
is responsible for ongoing training opportunities, performance evaluations and recognition, and providing 
support to Patient Care Agent throughout daily operations. ACS will have a minimum of four Agents scheduled 
during operating hours, and at least two Agents will complete the opening and closing procedures.  

ACS has established hours of operation and will adjust staffing accordingly, based on consumer demand. ACS 
Hours of operation are 10am-7pm Monday through Friday, and 10am-6pm Saturday and Sunday.  
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Employee Job Descriptions 

LEAD PATIENT CARE AGENT 

Reports To: DISPENSARY MANAGER OR DESIGNEE 

POSITION SUMMARY 

The Lead Patient Care Agent must provide superior customer service and guidance to registered patients and 
caregivers to ensure all patient needs are met. The Lead Patient Care Agent must maintain a thorough 
understanding of marijuana varieties, derivatives, and infused products. The Lead Patient Care Agent must 
maintain a professional appearance and organized work environment as well as ensuring a clean facility. Lead 
Patient Care Agents should have superior knowledge and ability to follow a meticulous, multi -step process 
when completing patient transactions, and must maintain accuracy, efficiency and confidentiality at all times. 

The Lead Patient Care Agent has knowledge of the endocannabinoid system, terpenes, delivery methods and 
how they best interact with treating the Massachusetts approved conditions. The Lead Patient Care Agent must 
maintain accurate records of patient and caregiver identification and registration documents, manage scheduling 
customer traffic flow, answer phones and respond to customer and caregiver inquiries. The Lead Patient Care 
�$�J�H�Q�W�V���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���W�R���H�Q�V�X�U�H���$�&�6�¶���Y�L�V�L�W�R�U���O�R�J���L�V���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���$�&�6�¶���U�Xles and State regulations. The 
Lead Patient Care Agent greets patients and caregivers as they enter the dispensary, and provides orientation 
and tours for first time patients. The Lead Patient Care Agent responds to and resolves patient challenges, 
requests, complaints or compliments in person, through email and on the phone, determining what is the most 
effective method of communication depending on the situation, and requesting supervisor support as needed. 
The Lead Patient Care Agent maintains organization of sales stations and dispensary through daily upkeep and 
cleaning. The Lead Patient Care Agent maintains quality and appearance of product through organization and 
checking for mold, mildew, expiration dates or defective products. The Lead Patient Care Agent prepares and 
builds patient and caregiver online orders. The Lead Patient Care Agent performs cash drawer reconciliation 
and performs product inventory audits as directed by the Dispensary Manager. The Lead Patient Care Agent 
reports any and all discrepancies to the Dispensary Manager promptly, and ensures all medicated products are 
off the sales floor upon close of retail operations and properly stored in the retail vault. The Lead Patient Care 
Agent collects payments and processes transactions after order verification, and ensures accurate information is 
recorded for all patient and caregiver registration, sales and preferences. The Lead Patient Care Agent ensures 
each transaction is in compliance with State regulations. The Lead Patient Care Agents are responsible for 
product returns or exchanges, inventory variance control and other high level daily operation needs. The Lead 
Patient Care Agent serves as a resource to patients, caregivers and Patient Care Agents, and adheres to strict 
distribution processes. The Lead Patient Care Agent maintains a supportive, professional and safe environment 
for patients, caregivers and coworkers. 

The Lead Patient Care Agent has the ability to stand, sit, kneel, and lift up to 50 lbs. for extended periods of 
time (two-person transfer of heavier items if required). The Patient Care Agent may be assigned additional 
duties at the discretion of the Dispensary Manager or designee. The Patient Care Agent must be at least 21 years 
of age or older in compliance with state regulations. The Patient Care Agent follows established policies and 
procedures, contributes to the development of new concepts, policies, and procedures to consistently improve 
quality and efficiency of medical marijuana production and distribution, and maintains confidentiality of 
business operations and company trade secrets, in addition to patient medical information, when applicable. 
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PATIENT CARE AGENT �± KEY HOLDER 

Reports To: DISPENSARY MANAGER OR DESIGNEE 

POSITION SUMMARY 

The Patient Care Agent - Key Holder must provide superior customer service and guidance to registered 
patients and caregivers to ensure all patient needs are met. The Patient Care Agent - Key Holder must maintain 
a thorough understanding of marijuana varieties, derivatives, and infused products. The Patient Care Agent - 
Key Holder must maintain a professional appearance and organized work environment as well as ensuring a 
clean facility. Patient Care Agent - Key Holders should have superior knowledge and ability to follow a 
meticulous, multi-step process when completing patient transactions, and must maintain accuracy, efficiency 
and confidentiality at all times. 

The Patient Care Agent - Key Holder has knowledge of the endocannabinoid system, terpenes, delivery 
methods and how they best interact with treating the Massachusetts approved conditions. The Patient Care 
Agent - Key Holder must maintain accurate records of patient and caregiver identification and registration 
documents, manage scheduling customer traffic flow, answer phones and respond to customer and caregiver 
inquiries. The Patient Care Agent - �.�H�\���+�R�O�G�H�U�V���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���W�R���H�Q�V�X�U�H���$�&�6�¶���Y�L�V�L�W�R�U���O�R�J���L�V���L�Q compliance 
�Z�L�W�K���$�&�6�¶���U�X�O�H�V���D�Q�G���6�W�D�W�H���U�H�J�X�O�D�W�L�R�Q�V�����7�K�H���3�D�W�L�H�Q�W���&�D�U�H���$�J�H�Q�W��- Key Holder greets patients and caregivers as 
they enter the dispensary, and provides orientation and tours for first time patients. The Patient Care Agent - 
Key Holder responds to and resolves patient challenges, requests, complaints or compliments in person, through 
email and on the phone, determining what is the most effective method of communication depending on the 
situation, and requesting supervisor support as needed. The Patient Care Agent - Key Holder maintains 
organization of sales stations and dispensary through daily upkeep and cleaning. The Patient Care Agent - Key 
Holder maintains quality and appearance of product through organization and checking for mold, mildew, 
expiration dates or defective products. The Patient Care Agent - Key Holder prepares and builds patient and 
caregiver online orders. The Patient Care Agent - Key Holder performs cash drawer reconciliation and performs 
product inventory audits as directed by the Dispensary Manager. The Patient Care Agent - Key Holder reports 
any and all discrepancies to the Dispensary Manager promptly, and ensures all medicated products are off the 
sales floor upon close of retail operations and properly stored in the retail vault. The Patient Care Agent - Key 
Holder collects payments and processes transactions after order verification, and ensures accurate information is 
recorded for all patient and caregiver registration, sales and preferences. The Patient Care Agent - Key Holder 
ensures each transaction is in compliance with State regulations. The Patient Care Agent - Key Holders are 
responsible for opening and closing the Dispensary, product returns or exchanges, inventory control and 
reporting and all procedures related to daily Dispensary operations, including secure cash handling and utilizing 
Limited Access Areas to ensure product availability. The Patient Care Agent - Key Holder serves as a resource 
to patients, caregivers and Patient Care Agents, and adheres to strict distribution processes. The Patient Care 
Agent - Key Holder maintains a supportive, professional and safe environment for patients, caregivers and 
coworkers. 

The Patient Care Agent - Key Holder has the ability to stand, sit, kneel, and lift up to 50 lbs. for extended 
periods of time (two-person transfer of heavier items if required). The Patient Care Agent may be assigned 
additional duties at the discretion of the Dispensary Manager or designee. The Patient Care Agent must be at 
least 21 years of age or older in compliance with state regulations. The Patient Care Agent follows established 
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policies and procedures, contributes to the development of new concepts, policies, and procedures to 
consistently improve quality and efficiency of medical marijuana production and distribution, and maintains 
confidentiality of business operations and company trade secrets, in addition to patient medical information, 
when applicable. 

 

PATIENT CARE AGENT 

Reports To: DISPENSARY MANAGER OR DESIGNEE 

POSITION SUMMARY 

The Patient Care Agent must provide superior customer service and educational guidance to registered patients 
and caregivers to ensure all patient needs are met. The Patient Care Agent must maintain a thorough 
understanding of marijuana varieties, derivatives, and infused products. The Patient Care Agent must maintain a 
professional appearance and organized work environment as well as ensuring a clean facility. Patient Care 
Agents should have superior knowledge and ability to follow a meticulous, multi-step process when completing 
patient transactions, and must maintain accuracy, efficiency and confidentiality at all times. 

The Patient Care Agent has knowledge of the endocannabinoid system, terpenes, delivery methods and how 
they best interact with treating the Massachusetts approved conditions. The Patient Care Agent must maintain 
accurate records of patient and caregiver identification and registration documents, manage scheduling 
customer traffic flow, answer phones and respond to customer and caregiver inquiries. The Patient Care Agents 
�D�U�H���U�H�V�S�R�Q�V�L�E�O�H���W�R���H�Q�V�X�U�H���$�&�6�¶���Y�L�V�L�W�R�U���O�R�J���L�V���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���$�&�6�¶���U�X�O�H�V���D�Q�G���6�W�D�W�H���Uegulations. 

The Patient Care Agent greets patients and caregivers as they enter the dispensary, and provides orientation and 
tours for first time patients. The Patient Care Agent responds to and resolves patient requests, complaints or 
compliments in person, through email and on the phone, determining what is the most effective method of 
communication depending on the situation, and requesting supervisor support as needed. The Patient Care 
Agent maintains organization of sales stations and dispensary through daily upkeep and cleaning. The Patient 
Care Agent maintains quality and appearance of product through organization and checking for mold, mildew, 
expiration dates or defective products. The Patient Care Agent prepares and builds patient and caregiver online 
orders. The Patient Care Agent performs cash drawer reconciliation and performs product inventory audits as 
directed by the Dispensary Manager. The Patient Care Agent reports any and all discrepancies to the Dispensary 
Manager promptly, and ensures all medicated products are off the sales floor upon close of retail operations and 
properly stored in the retail vault. The Patient Care Agent collects payments and processes transactions after 
order verification, and ensures accurate information is recorded for all patient and caregiver registration, sales 
and preferences. The Patient Care Agent ensures each transaction is in compliance with State regulations. 

The Patient Care Agent has the ability to stand, sit, kneel, and lift up to 50 lbs. for extended periods of time 
(two-person transfer of heavier items if required). The Patient Care Agent may be assigned additional duties at 
the discretion of the Dispensary Manager or designee. The Patient Care Agent must be at least 21 years of age 
or older in compliance with state regulations. The Patient Care Agent follows established policies and 
procedures, 
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contributes to the development of new concepts, policies, and procedures to consistently improve quality and 
efficiency of medical marijuana production and distribution, and maintains confidentiality of business 
operations and company trade secrets, in addition to patient medical information, when applicable. 

 

DISPENSARY MANAGER 

Reports To: EXECUTIVE DIRECTOR OR DESIGNEE 

POSITION SUMMARY 

The Dispensary Manager is responsible for managing day-to-day operations of the ACS dispensary in 
accordance with state and local laws and standards set by ACS. The Dispensary Manager serves as a role model 
and provides support to the Dispensary team which includes but is not limited to: training, providing policy and 
procedure updates, product information, and keeping updated with industry news. The Dispensary Manager is 
responsible for maintaining the dispensary sales floor, ordering and receiving all inventory and products, 
arranging deliveries, and maintaining facility compliance and cleanliness. The Dispensary Manager must 
maintain a professional appearance and organized work environment as well as ensuring a clean facility. The 
Dispensary Manager captures accurate data and utilizes it in future operational strategies. The Dispensary 
Manager maintains a supportive, professional and safe environment for patients, caregivers and coworkers. 

The Dispensary Manager provides motivation, support and guidance to all employees in the Dispensary 
department in addition to ensuring all employees follow industry standard health and safety regulations. The 
Dispensary Manager communicates organization information and disseminating information accordingly. The 
Dispensary Manager responds to all agent questions, concerns or suggestions, and acts when necessary to 
resolve conflicts. The Dispensary Manager oversees, coaches, counsels and trains Patient Care Agents, Lead 
Patient Care Agents and Assistant Dispensary Manager(s) continuously to ensure staff are aware of expectations 
and best practices. The Dispensary Manager manages professional development of agents by conducting regular 
performance reviews. The Dispensary Manager conducts monthly meetings with Dispensary Team inclusive of 
Assistant Dispensary Manager(s), Lead Patient Care Agents and Patient Care Agents to update and inform the 
department of any updates, ongoing concerns, and policy/procedure changes. 

The Dispensary Manager provides superior customer service for vendors, patients and caregivers, and responds 
to all patient complaints, requests, concerns and/or suggestions. The Dispensary Manager oversees the home 
delivery program and deliveries to ensure accurate order information and timeliness. The Dispensary Manager 
�L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���S�U�R�S�R�V�L�Q�J���D�Q�G���R�Y�H�U�V�H�H�L�Q�J���W�K�H���U�H�W�D�L�O���S�U�R�P�R�W�L�R�Q�V���W�R���H�Q�K�D�Q�F�H���$�&�6�¶���E�U�D�Q�G���D�Q�G���G�L�V�S�H�Q�V�D�U�\���V�D�O�H�V����
�D�Q�G���P�R�Q�L�W�R�U�V���$�&�6�¶���V�R�F�L�D�O���P�H�G�L�D���D�Q�G���Z�H�E�V�L�W�H���W�R���H�Q�V�X�U�H���D�F�F�X�U�D�W�H���L�Q�I�R�U�P�D�W�L�R�Q���L�V���Sortrayed to patients at all times. 
�7�K�H���'�L�V�S�H�Q�V�D�U�\���0�D�Q�D�J�H�U���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���F�R�O�O�D�E�R�U�D�W�L�Q�J���Z�L�W�K���W�K�H���0�D�U�N�H�W�L�Q�J���&�R�R�U�G�L�Q�D�W�R�U���W�R���K�H�O�S���I�X�U�W�K�H�U���$�&�6�¶��
�Y�L�V�L�R�Q���R�I���J�L�Y�L�Q�J���E�D�F�N���W�R���W�K�H���F�R�P�P�X�Q�L�W�\���D�Q�G���L�Q�F�R�U�S�R�U�D�W�L�Q�J���$�&�6�¶���F�K�R�V�H�Q���F�K�D�U�L�W�\���R�I���W�K�H���P�R�Q�W�K���L�Q�W�R���U�H�W�D�L�O��
operations. The Dispensary Manager maintains accurate records of all dispensary activities including patient 
records, sales, deliveries and returns in accordance with the State of Massachusetts and the standards set by 
ACS. The 

Dispensary Manager maintains cash accountability, inventory control system and perform daily counts of all 
marijuana and marijuana products in the facility. The Dispensary Manager provides regular inventory, cash and 
sales reports to the Executive Director�����7�K�H���'�L�V�S�H�Q�V�D�U�\���0�D�Q�D�J�H�U���H�Q�V�X�U�H�V���V�W�D�I�I���L�V���D�G�K�H�U�L�Q�J���W�R���$�&�6�¶���V�X�S�H�U�L�R�U��
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customer service standards. The Dispensary Manager implements training guidelines, oversees employee 
training, and addresses any issues and provides appropriate, professional support in conjunction with HR. The 
Dispensary Manager works with the Marketing Coordinator to implement programs to meet patient needs and 
provide community engagement. The Dispensary Manager is responsible for the maintenance of internal 
inventory tracking systems in accordance with state regulations and standards set by ACS. 

The Dispensary Manager has the ability to stand, sit, kneel, and lift up to 50 lbs. for extended periods of time 
(two-person transfer of heavier items if required). The Dispensary Manager may be assigned additional duties at 
the discretion of the Executive Director or designee. The Dispensary Manager must be at least 21 years of age 
or older in compliance with state regulations. The Dispensary Manager follows established policies and 
procedures, contributes to the development of new concepts, policies, and procedures to consistently improve 
quality and efficiency of medical marijuana production and distribution, and maintains confidentiality of 
business operations and company trade secrets, in addition to patient medical information, when applicable. The 
Dispensary Manager must maintain excellent personal hygiene, workspace cleanliness, and quality control 
measures in order to ensure high quality product in accordance with the State of MA and standards set by ACS. 

 

Applicable to all job descriptions above: 

DISCLAIMER 

The information contained herein is not necessarily an exhaustive list of all responsibilities, duties, skills, 
efforts, requirements or working conditions associated with the job. While this is intended to be an accurate 
reflection of the current job, management reserves the right to revise the job or to require that other or different 
duties be performed as assigned. ACS may make changes at their discretion, at any time due to reasonable 
accommodation or for other reasons related to the improvement of business operations. In addition, the physical 
demands described here are representative of those that must be met by an employee to successfully perform the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities 
to perform the core job duties and essential functions of the position. 

DISCRIMINATORY PRACTICES PROHIBITED 

In order to provide equal employment and advancement opportunities to all individuals, employment decisions 
at ACS are based on merit, qualifications, and abilities. ACS provides equal opportunity employment 
opportunities (EEO) in all employment practices to all employees and applicants for employment without 
regard to race, color, religion, national origin, gender, age, sexual orientation, gender identity, disability, genetic 
information, marital status, military status, or any other category protected by federal, state, or local laws. This 
includes prohibiting unlawful discrimination against those associated with or perceived to belong to a protected 
�F�O�D�V�V�����Z�K�H�W�K�H�U���D�Q���H�P�S�O�R�\�H�H���D�F�W�X�D�O�O�\���I�D�O�O�V���L�Q�W�R���V�X�F�K���F�O�D�V�V�����$�&�6�¶���(�(�2���S�U�D�F�W�L�F�H�V���D�U�H���X�S�K�H�O�G���L�Q���H�Y�H�U�\���O�R�F�D�W�L�R�Q��that 
it operates and in all aspects of the employment relationship, including recruiting, hiring, placement, transfer, 
promotion, compensation, discipline, termination, layoff, recall, training, and leaves of absence. 
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ACS POLICY ON SMOKING, SUBSTAN CE/ALCOHOL USE & ABUSE IN THE WORKPLACE  

ACS has a significant interest in ensuring the health and safety of its patients and employees, along with a 
longstanding commitment to provide a safe and productive work environment. Substance and alcohol 
possession and abuse pose a threat to the health and safety of employees and to the security of our patients, 
equipment, and facilities. ACS is committed to the elimination of substance and/or alcohol use and abuse in the 
workplace. This policy is established prohibiting the use, possession, purchase, sale, transfer, manufacturing, 
distribution, or storage of illegal substances, prescription narcotic medication, alcohol or drug paraphernalia 
while taking part in work-�U�H�O�D�W�H�G���E�X�V�L�Q�H�V�V���R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���R�W�K�H�U��associated work sites. In addition, any 
attempts made, or assistance given to a fellow employee, client, or patient in relation to the aforementioned list 
is strictly prohibited. 

In accordance with state law, ACS prohibits smoking of any kind (tobacco, cannabis, etc.) on the premises or 
associated work sites. This includes all buildings or structures �± both inside and outside, company vehicles, 
personal vehicles parked on company premises, and any other areas deemed company property or premises. All 
smoking must occur off site and while on an unpaid break; employees must follow and adhere to all policies 
�D�V�V�R�F�L�D�W�H�G���Z�L�W�K���$�&�6�¶���6�P�R�N�H-Free Workplace. Specific positions within ACS prohibit the use of tobacco before 
and during scheduled work hours due to the increased risk associated with Tobacco Mosaic Virus, which can 
�F�D�X�V�H���V�H�Y�H�U�H���K�D�U�G�V�K�L�S���D�Q�G���S�R�W�H�Q�W�L�D�O�O�\���F�R�P�S�U�R�P�L�V�H���W�K�H���G�D�L�O�\���R�S�H�U�D�W�L�R�Q�V���R�I���$�&�6�����$�Q�\���T�X�H�V�W�L�R�Q�V���U�H�J�D�U�G�L�Q�J���$�&�6�¶��
Smoke-Free Workplace should be directed to Human Resources.  

Employees who possess a valid Medical Marijuana Registry Card may medicate as prescribed, for their 
�F�R�Q�G�L�W�L�R�Q�����3�H�U���V�W�D�W�H���U�H�J�X�O�D�W�L�R�Q�����D�E�V�R�O�X�W�H�O�\���Q�R���P�H�G�L�F�D�W�L�Q�J���P�D�\���E�H���G�R�Q�H���Z�K�L�O�H���R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���R�W�K�H�U��
associated work sites. No used paraphernalia or medical marijuana medicine may be brought on company 
premises. If an employee wishes to make a purchase while on a scheduled break, they may do so in accordance 
�Z�L�W�K���$�&�6�¶���S�D�W�L�H�Q�W���S�U�R�F�H�G�X�U�H�V�����(�P�S�O�R�\�H�H�V���P�X�V�W���S�U�H�V�H�Q�W���F�X�U�U�H�Q�W���V�W�D�W�H���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q�����L�Q���D�G�G�L�W�L�R�Q���W�R���W�K�Hir valid 
Medical Marijuana Registry Card. Employees making purchases are expected to follow the correct protocols of 
�W�K�H���G�L�V�S�H�Q�V�L�Q�J���S�U�R�F�H�V�V���D�Q�G���E�H���P�L�Q�G�I�X�O���R�I���R�X�U���S�D�W�L�H�Q�W�¶�V���Q�H�H�G�V�����,�I���W�K�H�U�H���L�V���V�L�J�Q�L�I�L�F�D�Q�W���S�D�W�L�H�Q�W���W�U�D�I�I�L�F�����Z�H���D�V�N��
employees to coordinate their purchase time with their fellow team members.   

Employees should report to work fit for duty and free of any adverse effects of illegal drugs, prescription 
narcotic medication or alcohol. This policy does not prohibit employees from the lawful use and possession of 
�S�U�H�V�F�U�L�E�H�G���P�H�G�L�F�D�W�L�R�Q�V�����(�P�S�O�R�\�H�H�V���P�X�V�W�����K�R�Z�H�Y�H�U�����F�R�Q�V�X�O�W���Z�L�W�K���W�K�H�L�U���G�R�F�W�R�U�V���D�E�R�X�W���W�K�H���P�H�G�L�F�D�W�L�R�Q�V�¶���H�I�I�H�F�W���R�Q��
their fitness for duty and ability to work safely, then promptly disclose any work restrictions to their immediate 
supervisor or Human Resources. In addition, employees may not possess prescription narcotics or medicate 
�Z�K�L�O�H���R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���D�V�V�R�F�L�D�W�H�G���Z�R�U�N���V�L�W�H�V�����(�P�S�O�R�\�H�H�V���F�R�Q�F�H�U�Q�H�G���Z�L�W�K���W�K�H���F�R�Q�G�L�W�L�R�Q�V���R�I��prescription 
narcotic use, please contact Human Resources.  

This policy outlines the practice and procedure designed to correct instances of identified substance and alcohol 
use and abuse, in addition to prescription narcotic misuse in the workplace. This policy applies to all employees 
and all applicants for employment of ACS; �L�W���L�V���H�Y�H�U�\�R�Q�H�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���S�U�R�W�H�F�W���W�K�H���V�D�I�H�W�\���R�I���W�K�H���Z�R�U�N�S�O�D�F�H��
and report any indications of prohibited use, possession, purchase, sale, transfer, manufacturing, distribution, or 
storage of illegal substances, prescription narcotic medication, alcohol, or drug paraphernalia. 
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Illegal substance use, alcohol and prescription medication abuse have several adverse health and safety 
consequences. Information about those consequences and sources of help and support for drug/alcohol problems 
is provided by Human Resources. Employees are encouraged to speak with their immediate supervisor, Human 
Resources, or a member of management with whom they feel most comfortable.  

On-the-Job Use, Possession, Purchase, Sale, Transfer, Manufacturing, Distribution and Storage: 

�x The use, possession, purchase, sale, transfer, manufacturing, distribution, or storage of illegal substances, 
prescription narcotic medication, alcohol or drug paraphernalia while taking part in work-related business 
�R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���R�W�K�H�U���D�V�V�R�F�L�D�W�H�G���Z�R�U�N���Vites is prohibited. Any employee found in violation of the 
above stated policy is subject to disciplinary action up to and including termination�����7�K�H���W�H�U�P���³�Z�R�U�N���V�L�W�H�´��
includes but is not limited to �F�R�P�S�D�Q�\�� �Y�H�K�L�F�O�H�V�� �R�Q�� �D�Q�G�� �R�I�I�� �W�K�H�� �F�R�P�S�D�Q�\�¶�V�� �S�U�H�P�L�V�H�V���� �D�Qywhere in the 
building or on company property; at any other location where the employee is working and being 
compensated.  

�x Employees are prohibited from possessing paraphernalia used in connection with illegal substances while 
�R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���� 

�x Taking trade or tips from patients or other employees in the form of illegal substances, prescription 
medication or alcohol is strictly prohibited.  

�x Depending on the circumstances, other action, including notification of appropriate law enforcement 
agencies, will be taken with respect to an employee violating this policy.  
 

Employee Impairment and Substance Use: 

�x Employees are prohibited from reporting to and being at work while under the influence of illegal 
substances, and/or alcohol. Any employee violating this policy may be subject to disciplinary action up to 
and including termination.  

�x An employee taking a narcotic or other medication, prescribed by a physician for a medical condition, 
which is known as possibly impairing judgement, coordination, or other senses important to the safe and 
productive performance of work, must notify his or her supervisor prior to starting work. The supervisor, 
in conjunction with Human Resources, will decide whether the employee can continue to work or will 
impose any necessary work restrictions. Regardless of work restrictions, employees may not possess 
pr�H�V�F�U�L�S�W�L�R�Q���Q�D�U�F�R�W�L�F�V���R�U���P�H�G�L�F�D�W�H���Z�K�L�O�H���R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���D�V�V�R�F�L�D�W�H�G���Z�R�U�N���V�L�W�H�V�� 

�x Employees are prohibited from having any detectable number of illegal substances, controlled substances 
without a valid prescription, and/or alcohol in their body while performing company business o�Q���$�&�6�¶��
�S�U�H�P�L�V�H�V���R�U���D�W���D�Q�\���R�I���$�&�6�¶���Z�R�U�N���V�L�W�H�V���� 
 

Employee Substance Abuse Testing 

�x If there is reasonable suspicion �W�K�D�W���D�Q���H�P�S�O�R�\�H�H�¶�V���E�H�K�D�Y�L�R�U���D�Q�G���R�U���S�H�U�I�R�U�P�D�Q�F�H���L�V���L�Q�I�O�X�H�Q�F�H�G���E�\���L�O�O�H�J�D�O��
substances, alcohol or the misuse of prescribed narcotic medication, ACS may require the employee to 
submit blood, breath, or urine samples for testing. Factors establishing reasonable cause may include, but 
are not limited to: 

o Absenteeism or excessive tardiness; 
o Declining productivity or performance; 
o Violation of company safety policies; 
o Involvement in an accident or near accident; 
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o Discovery or presence of illegal substances/alcohol or paraphernalia �L�Q���D�Q���H�P�S�O�R�\�H�H�¶�V���S�R�V�V�H�V�V�L�R�Q��
�R�U���Q�H�D�U���W�K�H���H�P�S�O�R�\�H�H�¶�V���Z�R�U�N���D�U�H�D or locker; 

o Suspect behavior such as stumbling, slurred or incoherent speech, apparent confusion and 
disorientation, emotional outbursts, odor of alcohol and/or residual odor related to an illegal 
substance. 

o Conviction for violation of a criminal drug statue. 
�x If a supervisor makes such observations, the supervisor will contact Human Resources and other pertinent 

members of the management team. Human Resources or designee will confront the employee with the 
observed behavior and offer him or her an opportunity to give a reasonable explanation. If no acceptable 
explanation is forthcoming, Human Resources or designee may request the employee be scheduled for a 
drug or blood alcohol test immediately. The employee shall be transport�H�G���W�R���$�&�6�¶���G�H�V�L�J�Q�D�W�H�G���G�U�X�J���W�H�V�W�L�Q�J��
�I�D�F�L�O�L�W�\�����H�L�W�K�H�U���E�\���D���G�H�V�L�J�Q�D�W�H�G���P�H�P�E�H�U���R�I���$�&�6���P�D�Q�D�J�H�P�H�Q�W�����R�U���L�I���Q�R���R�Q�H���L�V���D�Y�D�L�O�D�E�O�H�����E�\���W�K�H���H�P�S�O�R�\�H�H�¶�V��
emergency contact.  

�x If the employee refuses to cooperate with the administration of the drug or blood alcohol test, the employee 
will be advised that failure to cooperate will be handled as positive test results.  

�x The employee will be removed from the workplace and suspended without pay pending receipt of the test 
results by Human Resources.  

�x Employees are subject to testing when they cause or contribute to accidents that seriously damage a 
company vehicle, machinery, equipment, or property and/or result in an injury to themselves or another 
employee requiring off-site medical attention. In any of these instances, the investigation and subsequent 
testing must take place within two (2) hours following the accident, if not sooner. 

�x Employees having a positive test result are subject to appropriate disciplinary action, up to and including 
termination.  

�x Test results will be treated in a confidential manner �D�Q�G���W�K�H���H�P�S�O�R�\�H�H�¶�V���F�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\���V�K�D�O�O���E�H���J�X�D�U�G�H�G��
to the greatest possible extent. Test results shall not be disclosed to any individuals, inside or outside ACS, 
�H�[�F�H�S�W���W�K�R�V�H���G�H�V�L�J�Q�D�W�H�G���E�\���+�X�P�D�Q���5�H�V�R�X�U�F�H�V���D�V���K�D�Y�L�Q�J���D���O�H�J�L�W�L�P�D�W�H���³�Q�H�H�G���W�R���N�Q�R�Z�´��to make decisions 
�D�Q�G���H�Q�I�R�U�F�H���$�&�6�¶���S�R�O�L�F�L�H�V���� 
 

Corrective Action 

Employees who have tested positive, or otherwise violated this policy, are subject to discipline up to and 
�L�Q�F�O�X�G�L�Q�J���W�H�U�P�L�Q�D�W�L�R�Q�����'�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���F�L�U�F�X�P�V�W�D�Q�F�H�V���D�Q�G���W�K�H���H�P�S�O�R�\�H�H�¶�V���Z�R�U�N���K�L�V�W�R�U�\���U�H�F�R�U�G�����$�&�6���P�D�\���R�I�I�H�U��
an employee who violates this policy or tests positive the opportunity to return to work on a last-chance basis. 
The terms of this agreement could include, but are not limited to, outpatient treatment, rehabilitation, routine 
testing, and other applicable terms. Typically, this type of agreement would be in place for a minimum of one 
(1) year but not more than two (2) years; however, the terms and length of the agreement must be mutually 
approved by ACS and the employee. If the employee does not comply with the terms or tests positive after 
completing the terms of the last-chance agreement, he/she will be subject to immediate termination. 

ACS will assist and support employees who voluntarily seek help for such problems before becoming subject to 
discipline and/or termination under this or other policies. Such employees may be allowed to use accrued paid 
time off and/or request a leave of absence, so they may seek appropriate treatment. The employee must provide 
adequate documentation proving their involvement in a treatment or counseling program. Employees must 
submit verification they successfully completed a treatment or counseling program and provide proof they are 
abstaining from the use of illegal substances or alcohol. This treatment or counseling program shall be at the 
sole cost of the employee unless the cost of the program is covered by �W�K�H���H�P�S�O�R�\�H�H�¶�V���P�H�G�L�F�D�O���S�O�D�Q���� 



 ALTERNATIVE COMPASSION SERVICES, INC. 
Operational Plans and Standard Operating Procedures 

 
 
 

Employees who use, possess, purchase, sell, transfer, manufacture, distribute, store, or dispense any illegal 
substances, prescription narcotic medication, alcohol or drug paraphernalia while taking part in work-related 
�E�X�V�L�Q�H�V�V���R�Q���$�&�6�¶���S�U�H�P�L�V�H�V���R�U���R�W�K�H�U���D�V�V�R�F�L�D�W�H�G���Z�R�U�N���V�L�W�H�V��will be terminated immediately. Any employee found 
in violation of this policy or who refuse to cooperate with the conditions of this policy will be subject to 
disciplinary action, up to and including termination. 
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