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Community Outreach Meeting 
Attestation  Form 

Instructi ons 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestati on 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

���� The Community Outreach Meeting was held on the following date(s):

���� At least one (1) meeting was held within the municipality where the �0�(��is��proposed to
be located.

���� At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 

Name of applicant’s authorized representative: 

Signature of applicant’s authorized representative: 
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OUR TEAM

Andrew  Koudijs
Chief Executive Officer
Board Member

Colin  Noel
Director of Operations

• Andrew graduated from Boston University with a Bachelor’s 
Degree in Advertising. He founded Hennep while 
Administration from Boston University.

Paige Koudijs
Senior Advisor
Board Member

• Paige Koudijs sits on the board of Hennep Cultivation and 

serves as an advisor. Paige has extensive experience in 

retail and wholesale operations.

Michael McCarthy
Director of Compliance

• Michael McCarthy serves as the Director of Compliance 
for Hennep Inc. He comes from a compliance 
background most recently as an Investigator with the 
Cannabis Control Commission. 
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• Colin received a Bachelor’s Degree in Business. Colin 
joined attending Boston University. Hennep with Andrew 
during his junior and senior years at BU.



TIMELINE OF HENNEP

3

Team is born.

Host Agreements for Hennep, Inc 
& Hennep Cultivation signed in 

their perspective towns.
Applications Submitted to CCC. 
Special Permit hearings started.

Hennep Inc. of 
Provincetown Opened in 

May 2021. Cultivation
Facility in Franklin Opening in 

November 2024.

2017 2018 2019 2020 2021 - 2024

Company was founded with 
the intention of becoming a 

vertically integrated 
cannabis company in MA

Received Licenses from the 
Cannabis Control Commission for: 

Cultivation, Retail & 
Manufacturing.



OUR CURRENT LICENSES

Retail

One Retail store opened in 2021.

Cultivation

Tier 6 Licensed cultivation facility. 
Expected to begin operations 
November 2024 at 160 Grove 
Street, Franklin, MA.

Manufacturing

Full sized industrial kitchen and two 
extraction labs. Located within the 
cultivation facility.
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164 Grove  Streeet

Grow Facility 
160 Grove Street

Retail
164 Grove Street
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SECURITY

• The establishment will adhere to strict security and access control policies and procedures.

• Controlled Access Area:
-Employees will have tiered access to none-public areas of the facility based on job function.
-No employee or a member of the public will ever have access to an area of the facility that is 
not pertinent to their interest in being on site.
-Access can be altered immediately and remotely.

• Surveillance Systems include:
-Extensive HD video surveillance systems in all areas that contain marijuana, and all entry- 
and exit points. As well as on the exterior of the facility.
-Redundant extrusion detection systems on all entry- and exit-points and panic, duress, and
hold up alarms.
-Back up systems that will remain operational even in the instance of power outage.

• All security systems can be made available to the Town of Franklin Police Department.



PREVENT DIVERSION

Employees:
Hennep will hire only individuals aged 21 years or older.
The company will not hire any individuals who have been convicted of distribution of controlled 
substances to minors.

The Public:
No members of the public will be granted access to areas of the interior of the site that are off limits 
to the public.

If any member of the Hennep team distributes cannabis, intentionally or negligently, to an individual under the
age of 21, they will be immediately terminated and reported to the MA Cannabis Control Commission.

No products will be designed to appeal to individuals under the age of 21, including through recognizable 
characters, brands, or cartoons.

Hennep’s website will prompt users to confirm they are 21+ prior to navigating.



BENEFITS TO FRANKLIN

A host community agreement that provides the Town with the rights to potential impact fees to direct towards 
priorities of its choosing.

Increased tax revenue through local option agreements.

Participation in neighborhood civic and business associations. 

Support towards local charitable and community-building initiatives. 

Well-paying, salaried jobs with a preference to hire local.

A robust community outreach program to ensure our proposal is built on a foundation of local input



NUISANCE PREVENTION

Staff and security personnel will undergo rigorous training to implement a series of Standard Operating 
Procedures to ensure that our employees are well trained in prevention the diversion of product to 
unauthorized parties and prevention of neighborhood nuisance.

Consumption of marijuana on-site or in the immediate neighborhood will not be tolerated. Anyone violating 
this provision will be immediately reported to local law enforcement.

The following behaviors will not be permitted on site –

• Any disturbance of the peace.
• Public consumption of cannabis.
• Illegal drug activity under state or local law.
• Littering.
• Excessive loitering or pedestrian traffic.
• Queuing of patrons or other obstructions of the public or private way.



FRANKLIN
Cultivation  & Manufacturing

�z 60,000 sq. ft building

�z Project Completion January 2024

�z Manufacturing Facility

�z Full sized industrial kitchen

Photo of Hennep’s Cultivation construction August 30th 2021
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PROVINCETOWN
Retail  Location
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�z Opened May, 2021 with 650 sq. ft.

�z Expansion into adjacent retail space increasing square 

footage to 2,100 sq. ft.

�z 250-300 were seen per day over the summer of 
2021. Staff and Management handled this customer 
flow easily with 650 sq. ft.

�z No odor or nuisance complaints



Retail  Experience

Customer  Service

Customer service is a foundational pillar of our 

company. It is our mission to build customer 

relationships with each and every person who 

walks through our door. Out of the four operating 

dispensaries in Provincetown, ours is the highest 

rated with a 4.9/5 star rating.

High  Level  Training

We take our training very seriously. Each 

budtender goes through an extensive course 

that goes well beyond what is required. We 

want to build skills for employees that they can 

use beyond Hennep.

Shopping  Experience

Our shopping experience is unlike any other. We 

pride ourselves on taking our time with each 

customer. This is why we have built an extensive 

one-on-one experience. This allows each 

customer to feel comfortable and vulnerable 

enough to ask our staff questions.
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FUTURE 
RETAIL

Licensing
Massachusetts cannabis licensing can be tedious, but we 
have a team of specialized talent who can help expedite this 
process.

Operational  Experience

With our retail store in Provincetown, we have gained 
invaluable operational experience. We feel confident in our 
abilities to open and operate a retail cannabis store in a safe, 
efficient and welcoming manner.

Compassionate  Leadership

From the executive level to retail staff, we believe in creating an 
environment that is welcoming and inclusive to all. Our 
leadership is comprised of dedicated individuals who put the 
needs of its staff first. It is one of Hennep’s goals to recruit local 
employees and utilize our high class training programs to ensure 
that as Hennep grows, our employees do too.
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THANK YOU
Contact us:

160 Grove Street, Franklin, MA 02038

914-447-4448

akoudijs@hennep.com

mailto:akoudijs@hennep.com


 
Hennep, Inc. 
MRN284387 

164 Grove Street 
Franklin, MA 02038

Plan for Positive Impact 
Overview 
 
Hennep shall deem it a priority to pursue the actions contained herein. It is Hennep’s responsibility according 
to M.G.L. c. 94G, § 4 to perform these actions. It is also the Hennep’s social responsibility to assist those who 
have been negatively impacted by the disproportionate enforcement of the war on drugs. The Cannabis 
Control Commission (the “Commission”) has identified the following: 
 

1. Past or present residents of the geographic “areas of disproportionate impact,” which have been 

defined by the Commission and identified in its Guidance for Identifying Areas of Disproportionate 

Impact; 

2. Commission-designated Economic Empowerment Priority applicants; 

3. Commission-designated Social Equity Program participants; 

4. Massachusetts residents who have past drug convictions; and 

5. Massachusetts residents with parents or spouses who have drug convictions are classified as areas of 

disproportionate impact. 

Goals 
 
Hennep seeks to: 

1. Provide business assistance (time, organization skills, mentorship) that will have a direct impact on 
Social Equity and Economic Empowerment Applicants; and 

2. Provide direct feedback to operating procedures, building layout, and inspection preparation. 
3. Reduce barriers of entry to the adult-use cannabis industry, by; 
4. Provide monetary funding to the Cannabis Social Equity Trust Fund. 

 
Program #1: 

- Hennep shall submit (upon approval of this plan) an Equity Involvement Form. 
o Hennep will also contact Applicants who have been approved for Social Equity Status, to ensure 

that our mentorship program is active and robust. 
- Hennep shall meet with the Applicant to assess the needs of the Applicant. 
- Hennep shall bring the applicant to our Establishment to train the Applicant in best practices, 

procedures, and compliance. 
- While the Applicant is moving through the application and inspection processes, Hennep shall make all 

efforts to assist the Applicant move through these processes in an efficient manner. 
- Upon the Applicant reaching Commence Operations, Hennep will continue to provide consultation to 

the Licensee, as requested by the Licensee. 
 

Goal of Program #1: 
o Assist one Social Equity Applicant in transitioning to Commence Operations stage. 

 
 



 
Program #2: 

- Hennep has identified Mansfield, MA as an Area of Disproportionate Impact through the Commission’s 
“Guidance for Identifying Areas of Disproportionate Impact.” 

- Hennep shall give priority consideration to job applications who live in Mansfield. 
- To further facilitate the hiring of individuals from this Area of Disproportionate Impact, Hennep has 

scheduled a meeting with the Assistant Town Manager, Matthew Violette, to best understand how to 
serve this community. At time of writing, Hennep intends, at the very least, to attend a job fair in the 
Town of Mansfield after Final Licensure, as well as posting job opportunities in local publications 
recommended by the Assistant Town Manager. 

 
Goal of Program #2: 

o Make job offers to at least five and hire at least one registered Agent from the Town of 
Mansfield. 

 
Programs #3 and #4: 

- Hennep shall donate $2,000 to the Cannabis Social Equity Trust Fund before its first annual license 
renewal, and annually thereafter, or until revising this Plan and having the revised version approved by 
the Commission. 

 
Goal of Programs #3 and #4: 

o Provide capital to those applicants who apply for the loans and grants within the Cannabis 
Social Equity Trust Fund. 

o The Cannabis Social Equity Advisory Board will distribute funds to those in need. 
o These funds or grants are intended to reduce barriers of entry to this industry, by providing 

funding for startup costs including rent, consultation and legal fees, and other associated fees. 
 
Acknowledgements 
 
Hennep acknowledges the progress or success of this plan must be documented upon renewal of its license 
annually, starting from provisional licensure. Hennep will make available to the Commission a range of data 
that demonstrate progress or success toward the goals and programs described as part of this plan, as well as 
written narratives describing such progress or success. 
 
Hennep acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4), 
which provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
every Marijuana Establishment; and  
 
Hennep acknowledges any actions taken, or programs instituted, will not violate the Commission’s regulations 
with respect to limitations on ownership or control or other applicable state laws. 
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Hennep, Inc. 
MRN284387 

164 Grove Street 
Franklin, MA 02038

Plan for Obtaining Liability Insurance 
 
Hennep, Inc. (the “Company”) will work with an insurance broker licensed in the Commonwealth of 
Massachusetts to obtain insurance that meets or exceeds the requirements set forth in 935 CMR 500.105 (10). 
 
Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability insurance coverage 
for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, or such 
amount as otherwise approved by the Commission.  The deductible for each policy shall be no higher than 
$5,000 per occurrence.   
 
Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability insurance coverage 
as required by 935 CMR 500.105(10)(a) the Company will place in escrow (the “Liability Insurance Escrow 
Account”) a sum of no less than Two Hundred and Fifty Thousand and 00/100 ($250,000.00) or such other 
amount approved by the Commission, to be expended for coverage of liabilities.  If the Company is unable to 
obtain minimum liability insurance coverage as required by 935 CMR 500.105(10)(a) the Company will 
properly document such inability through written records that will be retained in accordance with the 
Company’s Record Retention Policy (incorporated herein by reference).  If the Liability Insurance Escrow 
Account is used to cover such liabilities, it will be replenished within ten (10) business days of such 
expenditure.   
 
The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a manner and form 
determined by the Commission pursuant to 935 CMR 500.000: Adult Use of Marijuana. 
 
This policy may also be referred to by the Company as the “Liability Insurance Policy”. 
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���}�u�u���Œ���]���o���Œ�����o�����•�š���š���U���o�]�š�]�P���v�š�•�U�����•�š���š�����(�]���µ���]���Œ�]���•�����v�������o�]���v�š�•���•�����l�]�v�P���‰���Œ�u�]�š�•���}�Œ���}�š�Z���Œ���]�v���µ�o�P���v�����•��
�(�Œ�}�u���o�}�����o�����v�����u�µ�v�]���]�‰���o�����}���Œ���•�X���&�}�Œ���v�����Œ�o�Ç���Z�]�•�����v�š�]�Œ�����‰�Œ�}�(���•�•�]�}�v���o�������Œ�����Œ�U���Z�����Z���•���‰���Œ�š�]���]�‰���š������
�‰�Œ�}�u�]�v���v�š�o�Ç���]�v���š�Z�����u���Œ�]�i�µ���v�����o���P���o�]�Ì���š�]�}�v�����(�(�}�Œ�š�X���/�v���í�õ�ô�í�U���Z�������µ�š�Z�}�Œ�������š�Z�����(�]�Œ�•�š�����}�u�‰�Œ���Z���v�•�]�À����
�Œ���P�µ�o���š�]�}�v�l�š���Æ���š�]�}�v���‰�o���v���š�}���������]�v�š�Œ�}���µ�����������•���o���P�]�•�o���š�]�}�v���]�v���D���•�•�����Z�µ�•���š�š�•�U���µ�‰�}�v���Á�Z�]���Z�����]�o�o�•���Á���Œ����
�u�}�����o���������v�����]�v�š�Œ�}���µ���������]�v���}�š�Z���Œ���•�š���š���•�X���/�š���Á���•���Œ���r�]�v�š�Œ�}���µ���������(�}�Œ���š�Z�����î�ì�í�í�r�í�î���o���P�]�•�o���š�]�À�����•���•�•�]�}�v�����•��
�,�í�ï�ó�í�U�����v�������š���š�}���d���Æ�����v�����Z���P�µ�o���š�����š�Z���������v�v�����]�•���/�v���µ�•�š�Œ�Ç�X�����•�������u���u�����Œ���}�(���E�K�Z�D�>�[�•�����}���Œ�����}�(�����]�Œ�����š�}�Œ�•�U
�Z�����Á���•���š�Z�����u�}�À�]�v�P���(�}�Œ�����������Z�]�v�����E�K�Z�D�>�[�•�������}�‰�š�]�}�v���}�(���š�Z�����W�Œ�]�v���]�‰�o���•���}�(���Z���•�‰�}�v�•�]���o���������v�v�����]�•���h�•���X���,�]�•��
�v�µ�u���Œ�}�µ�•���}�‰�r�����•�����v�����}�š�Z���Œ���Á�Œ�]�š�]�v�P�•���Z���À�����Z���o�‰�������•�Z���‰�������v�����‰�Œ�}�‰���o���š�Z�������}�µ�v�š���Œ�r�‰�Œ�}�Z�]���]�š�]�}�v�]�•�š��
�v���Œ�Œ���š�]�À���X���,�����u���]�v�š���]�v�•���š�Z�������Œ���Z�]�À���U���Á�Á�Á�X�����v�š���Æ�Œ���P�X���}�u�U�������Á�����•�]�š�����‰�Œ�}�À�]���]�v�P���Œ���•�}�µ�Œ�����•���(�}�Œ���š���Æ�]�v�P�����v����
�Œ���P�µ�o���š�]�v�P���š�Z���������À���o�}�‰�]�v�P���o���P���o�������v�v�����]�•���]�v���µ�•�š�Œ�Ç�X

�D�]���Z�����o�����X�����µ�š�o���Œ
�D�]���Z�����o�����X�����µ�š�o���Œ���Z���•���‰�Œ�����š�]���������o���Á���]�v���D���•�•�����Z�µ�•���š�š�•���(�}�Œ���u�}�Œ�����š�Z���v���ï�ñ���Ç�����Œ�•�U���(�}���µ�•�]�v�P���}�v�����Œ�]�u�]�v���o��
�����(���v�•���U�����]�À�]�o���o�]�š�]�P���š�]�}�v�U�����v�����•�š���š�������v�����u�µ�v�]���]�‰���o�������u�]�v�]�•�š�Œ���š�]�À�����‰�Œ�}���������]�v�P�•�X���,�����Z���•���•���Œ�À���������•�������š�}�Á�v��
�‰�o���v�v�]�v�P�����}���Œ�����u���u�����Œ�����À���o�µ���š�]�v�P�����‰�‰�o�]�����š�]�}�v�•���(�}�Œ���Œ�����o�����•�š���š���������À���o�}�‰�u���v�š���‰���Œ�u�]�š�•�V���Z�����Z���•��
�Œ���‰�Œ���•���v�š���������‰�‰�o�]�����v�š�•���•�����l�]�v�P���•�µ���Z���‰���Œ�u�]�š�•�����v�����}�š�Z���Œ�•�U���]�v���o�µ���]�v�P���o�]�‹�µ�}�Œ���o�]�����v�•���•�X���,�����]�•���•�š���š���r�����Œ�š�]�(�]������
�š�}���Œ���‰�Œ���•���v�š���‰�Œ�]�•�}�v���Œ�•�����v�����‰���š�]���v�š�•���]�v���•�š���š�������Œ�]�u�]�v���o���‰�}�•�š�r���}�v�À�]���š�]�}�v�����v�����u���v�š���o���Z�����o�š�Z���‰�Œ�}���������]�v�P�•�U��
�š�}���š�Œ���]�v�����v�����Œ�������Œ�š�]�(�Ç���‰�Œ�]�À���š�����o���Á�Ç���Œ�•���Á�Z�}�����������‰�š���•�µ���Z�����‰�‰�}�]�v�š�u���v�š�•�U�����v�����]�•���•�š���š���r�����Œ�š�]�(�]�������š�}��
�Œ���‰�Œ���•���v�š���‰�Œ�]�•�}�v���Œ�•�U�����}�v�À�]���š�������}�(���u�µ�Œ�����Œ�����š���š�Œ�]���o�U���]�v���‰�}�•�š�r���}�v�À�]���š�]�}�v���‰�Œ�}���������]�v�P�•���]�v���•�š���š�������v�����(�������Œ���o��
���}�µ�Œ�š�X�����•�������î�ì�r�Ç�����Œ���u���u�����Œ���}�(���š�Z�����E���š�]�}�v���o���>���P���o�����}�u�u�]�š�š�������}�(���E�K�Z�D�>�U�����š�š�}�Œ�v���Ç�����µ�š�o���Œ���]�•���Á���o�o��
���}�v�v�����š�������Á�]�š�Z�����}�o�o�����P�µ���•���]�v���•�š���š���•���š�Z���š���‰�Œ�}�š�����š���u�����]�����o���u���Œ�]�i�µ���v���X���,�����Z���•�����}�v�•�µ�o�š�������(�}�Œ�������•�µ�������•�•�(�µ�o��
�����v�v�����]�•�����]�•�‰���v�•���Œ�Ç���o�]�����v�•�������]�v�������v���]�P�Z���}�Œ�]�v�P���•�š���š�����}�À���Œ���}�u�]�v�P���š�Z�����š�Z�Œ�����š���}�(���(�������Œ���o���]�v�š���Œ�(���Œ���v�����X��
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�ï�X���W�Œ�}���µ���š�•��������������������������������������������������������������������
�ï�X�í���W�Œ�}���µ���š�������•���Œ�]�‰�š�]�}�v
���•���u���Œ�]�i�µ���v�������u���Œ�P���•���(�Œ�}�u���š�Z�����•�Z�����}�Á���}�(���‰�Œ�}�Z�]���]�š�]�}�v���]�š���Œ���À�����o�•���]�š�•���o�(���š�}�������������Á�]�����o�Ç���‰�}�‰�µ�o���Œ�����Œ�µ�P���]�v��
�š�Z�����h�X�^�X�U�����µ�Œ�Œ���v�š�o�Ç���•�����}�v�����}�v�o�Ç���š�}�����o���}�Z�}�o�����v�����v�]���}�š�]�v���X���,���v�v���‰���Á�]�o�o���}�(�(���Œ�������•�‰�����š�Œ�µ�u���}�(���/�v���]�����U���^���š�]�À���U��
���v�����Z�Ç���Œ�]�����(�o�}�Á���Œ�����µ�o�š�]�À���Œ�•���š�}���•���Œ�À�����u���Œ�l���š�������u���v���X���d�Z�����•�š�Œ���]�v�•���Á�����Z���À�����•���o�����š���������Œ�����‰�Œ�]�Ì�������P���v���š�]���•��
���v�����Z���À�����������}�u�����•�}�µ�P�Z�š�����(�š���Œ�����š���o���P���o�����v�����u�����]�����o���u���Œ�]�i�µ���v�������]�•�‰���v�•���Œ�]���•���v���š�]�}�v�Á�]�����X���K�µ�Œ���u���•�š���Œ��
�P�Œ�}�Á���Œ���Á�]�o�o�������Œ���(�µ�o�o�Ç���•���o�����š���}�v�o�Ç���š�Z�����•�µ�‰���Œ�]�}�Œ�����µ�Œ�Œ���v�š�����v�����(�µ�š�µ�Œ�����•�š���Œ�•���}�(���š�Z�����u���Œ�]�i�µ���v�������}�v�•�š���o�o���š�]�}�v�X

�,���v�v���‰���Á�]�o�o���}�(�(���Œ���š�Z�����(�}�o�o�}�Á�]�v�P���‰�Œ�}���µ���š�•���(�}�Œ���•���o�����š�}���}�µ�Œ���Œ���š���]�o�����v�����Á�Z�}�o���•���o�������µ�•�š�}�u���Œ�•�W

�x �&�o�}�Á���Œ���r���d�Z�������µ�Œ�]�v�P���‰�Œ�}�����•�•���]�•���������Œ�]�š�]�����o�������š���Œ�u�]�v���v�š���}�(���š�Z�����(�]�v���o���‹�µ���o�]�š�Ç���}�(���u���Œ�]�i�µ���v���X���t�Z�]�o�������o�o��
���µ�o�š�]�À���š�}�Œ�•�����v�����u���v�µ�(�����š�µ�Œ���Œ�•���µ�v�����Œ�•�š���v�����š�Z�����]�u�‰�}�Œ�š���v�������}�(���š�Z�����‰�Œ�}�����•�•�U���u�}�•�š�����������‰�š��
�•�����Œ�]�(�]���]�v�P���Z�]�P�Z���‹�µ���o�]�š�Ç���(�}�Œ���•�‰�����������v�������}�v�À���v�]���v�������}�(���‰�Œ�}���µ���š�]�}�v�X�����š���š�Z�����•���u�����š�]�u���U���Á�Z�]�o�����•�}�u��
�u���v�µ�(�����š�µ�Œ���Œ�•�����}���š���l�����š�Z�����š�]�u�����š�}���‰�Œ�}���µ�����������������µ�š�]�(�µ�o�o�Ç�����µ�Œ�������‰�Œ�}���µ���š�U���š�Z���]�Œ���}�(�(���Œ�]�v�P�•�����Œ����
�}�(�š���v�������(�����š���������Ç���Á�}���(�µ�o�o�Ç���]�v�������‹�µ���š�������]�•�‰���v�•�]�v�P���u���š�Z�}���•���š�Z���š���•�������š�Z�����‰�Œ�}���µ���š�������š���Œ�]�}�Œ���š�]�v�P��
�Œ���‰�]���o�Ç���‰�Œ���r�•���o���X���t�����������Œ���•�•���š�Z�]�•���‰�Œ�}���o���u�����Ç���Z���v���r�•���o�����š�]�v�P���(�o�}�Á���Œ�����µ���•�U�����µ�Œ�]�v�P���š�Z���u��
���}�Œ�Œ�����š�o�Ç�U�����v�������Œ�����š�]�v�P���•�š���v�����Œ���]�Ì�������Á���]�P�Z�š���‰�}�Œ�š�]�}�v�•���‰�Œ���r�‰�����l���P�������š�Z���š���‰�Œ���•���Œ�À�����(�Œ���•�Z�v���•�•�U��
�‹�µ���o�]�š�Ç�U�����v�����(�o���À�}�Œ�����š���š�Z�����‰�}�]�v�š���}�(���•���o���X����
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�W�Œ�}�‰�Œ�]���š���Œ�Ç�����v�������}�v�(�]�����v�š�]���o���t�����}���E�}�š�����]�•�š�Œ�]���µ�š��



�x �d�,���r�/�v�(�µ�•�����������]���o���•�����t�������v�v�����]�•�������]���o���•�����Œ�����‰�Œ���(���Œ�Œ���������Ç���•�}�u�������}�v�•�µ�u���Œ�•�����������µ�•�����]�v�P���•�š�]�v�P��
�����v�v�����]�v�}�]���•���š�Z�Œ�}�µ�P�Z���š�Z�����'�/���š�Œ�����š���‰�Œ�}�À�]�����•���������]�(�(���Œ���v�š�����v�����}�(�š���v���u�}�Œ�����š�Z���Œ���‰���µ�š�]�������(�(�����š���š�Z���v��
�]�v�Z���o�]�v�P�X���,���v�v���‰���Á�]�o�o���}�(�(���Œ�������Œ���v�P�����}�(�����š�š�Œ�����š�]�À���U�����‰�‰���š�]�Ì�]�v�P�U�����v�������‰�‰�����o�]�v�P�U�������µ�o�š�r�µ�•�����(�}���µ�•������
�����]���o�����‰�Œ�}���µ���š�•�X��

�x �d�}�‰�]�����o�•���t���d�Z���•�������Œ�������Æ�š���Œ�v���o�����‰�‰�o�]�����š�]�}�v�•���}�(�������v�v�����]�•���š�Z���š�������v���������µ�•�������š�}���š�Œ�����š�����}���Ç���‰���]�v���}�Œ��
�•�l�]�v�����}�v���]�š�]�}�v�•�X���d�}�‰�]�����o�•�����Œ�����]�v�(�µ�•�������Á�]�š�Z���d�,���U���������U�����v�����}�š�Z���Œ�������v�v�����]�v�}�]�������Æ�š�Œ�����š�•�X���d�}�‰�]�����o�•��
�]�v���o�µ�������o�}�š�]�}�v�•�U�����Œ�����u�•�U�������o�u�•�U�����v�����}�]�o�•�X�����•���š�Z���Ç�����Œ�����v�}�v�r�‰�•�Ç���Z�}�����š�]�À���U���š�}�‰�]�����o�•�����Œ�����}�(�š���v��
���Z�}�•���v�����Ç���]�v���]�À�]���µ���o�•���Á�Z�}���v���������š�Z�����š�Z���Œ���‰���µ�š�]���������v���(�]�š�•���}�(���u���Œ�]�i�µ���v�����Á�]�š�Z�}�µ�š���š�Z���������Œ�����Œ���o��
���µ�‰�Z�}�Œ�]�������•�•�}���]���š�������Á�]�š�Z���}�š�Z���Œ�������o�]�À���Œ�Ç���u���š�Z�}���•�X

�x �K�š�Z���Œ���W�Œ�}���µ���š�•���t���t�Z�]�o�����}�µ�Œ�����}�Œ�����‰�Œ�}���µ���š�•���Á�]�o�o���������š�Z�}�•�����o�]�•�š�����������}�À���U���,���v�v���‰���(�µ�o�o�Ç���]�v�š���v���•���š�}��
�����À���o�}�‰�������v�µ�u�����Œ���}�(�����µ�š�š�]�v�P�r�����P�����‰�Œ�}���µ���š�•�����v�����Á�]�o�o�������Œ���(�µ�o�o�Ç���•�š�µ���Ç���š�Z�����}�‰�‰�}�Œ�š�µ�v�]�š�]���•���}�(�(���Œ������
�(�}�Œ���š�Z�����‰�Œ�}�(�]�š�����o�����Œ���•���o�����}�(�����Æ�����‰�š�]�}�v���o���‰�Œ�}���µ���š�•���}�(�(���Œ���������Ç���}�š�Z���Œ���u���v�µ�(�����š�µ�Œ���Œ�•�X���,���v�v���‰���Á�]�o�o��
���o�•�}�����Æ�‰���Œ�]�u���v�š���Á�]�š�Z���u�}�����Œ�v���•�š�Œ���]�v�r�•�‰�����]�(�]���������‰�•�µ�o���•���(�}�Œ���u�����]�����o���µ�•���•�X
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�����À���Œ�š�]�•���u���v�š�•�������Œ�}�•�•���š�Z���]�Œ���u�����]�µ�u�X���&�������Œ���o���o���Á�•���š�Z���š�����µ�Œ�Œ���v�š�o�Ç���‰�Œ�}�Z�]���]�š���š�Z�����•���o�����}�(���u���Œ�]�i�µ���v����
�‰�Œ�}���µ���š�•�������Œ�}�•�•���•�š���š�����o�]�v���•���o���Œ�P���o�Ç���v���P���š�����š�Z�����v���������(�}�Œ�����Œ���v���r���µ�]�o���]�v�P�������Ç�}�v���������i�}�]�v�]�v�P���•�š���š����
���}�Œ�����Œ�•���]�v���š�Z�����•�Z�}�Œ�š���š���Œ�u�X�����•���š�Z�����‰�Œ�]�v���]�‰���o���u���Œ�l���š���(�}�Œ���}�µ�Œ���]�u�u�����]���š�����(�µ�š�µ�Œ�����o�]���•���Á�]�š�Z�]�v���š�Z����
�•�š���š�����}�(���D���•�•�����Z�µ�•���š�š�•�����v�����•�µ�Œ�Œ�}�µ�v���]�v�P���•�š���š���•�U���š�Z�]�•���]�•���Á�Z���Œ�����š�Z�����u���]�v���š�Z�Œ�µ�•�š���}�(���š�Z���������À���Œ�š�]�•�]�v�P��
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�}�(���À�}�š�]�v�P���]�v���}�µ�Œ�����}�u�u�µ�v�]�š�Ç���(�µ�v���������u�‰���]�P�v���}�Œ���‰���Œ�š�]���]�‰���š�]�}�v���]�v���}�µ�Œ�������µ�����š�]�}�v���o���‰�Œ�}�P�Œ���u�•���Á�]�o�o��������
�š�}���•�Z���Œ�������r�u���]�o���}�Œ���•�}���]���o���u�����]�������}�v�š�����š�������š���]�o�•�X���d�Z�]�•�������š�����Á�]�o�o�����o�o�}�Á���µ�•���š�}���Œ���‰�]���o�Ç�����µ�]�o�����}�µ�Œ��
�u���Œ�l���š�]�v�P�������š�������•�������v�������v�����o�����µ�•���t���]�v�������u���v�v���Œ���š�Z���š���•���š�]�•�(�]���•���o���P�]�•�o���š�]�À�������}�v�•�š�Œ���]�v�š�•���r���š�}�����]�Œ�����š��
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���v�����À���o�µ���•�X��

�����µ�����š�]�}�v���o�������š�]�À�]�š�]���•���t���D���•�•�����Z�µ�•���š�š�•���•�š���š�����Œ���P�µ�o���š�]�}�v�•�����v���}�µ�Œ���P�������o�o���o�]�����v�•�������u���Œ�]�i�µ���v����
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Hennep, Inc. 
MRN284387 

164 Grove Street 
Franklin, MA 02038

Employee Qualifications and Training 
 
Hennep, Inc. (the “Company”) shall ensure that all marijuana establishment agents complete training prior to 
performing job functions. Training shall be tailored to the roles and responsibilities of the job function of each 
marijuana establishment agent, and at a minimum shall include a Responsible Vendor Program under 935 
CMR 500.105(2)(b). It shall be a policy of the Company that all marijuana agents and staff shall receive and 
participate in, a minimum of, eight (8) hours of on-going training annually. 
 
Company Training Policies shall be as follows: 
 

1. All current owners, managers and employees of a the Company that are involved in the handling and 
sale of marijuana for adult use at the time of licensure or renewal of licensure, as applicable, shall have 
attended and successfully completed a responsible vendor program to be designated a "responsible 
vendor." 

2. Once the Company is designated a "responsible vendor," all new employees involved in the handling 
and sale of marijuana for adult use shall successfully complete a responsible vendor program within 90 
days of hire. 

3. It shall be a policy of the Company that after initial successful completion of a responsible vendor 
program, each owner, manager, and employee involved in the handling and sale of marijuana for adult 
use shall successfully complete the program once every year thereafter to maintain designation as a 
"responsible vendor." 

4. Administrative employees who do not handle or sell marijuana may take the "responsible vendor" 
program on a voluntary basis. 

5. The Company shall maintain records of responsible vendor training program compliance for four (4) 
years and make them available to inspection by the Commission and any other applicable licensing 
authority upon request during normal business hours. 

 
The Company shall ensure that such responsible vendor training programs core curriculum include the 
following: 
 

(a) Discussion concerning marijuana's effect on the human body. Training shall include: 
i. Marijuana's physical effects based on type of marijuana product; 
ii. The amount of time to feel impairment; 
iii. Visible signs of impairment; and 
iv. Recognizing the signs of impairment. 

(b) Diversion prevention and prevention of sales to minors, including best practices; 
(c) Compliance with all tracking requirements; and 
(d) Acceptable forms of identification. Training shall include: 

i. How to check identification; 
ii. Spotting false identification; 
iii. Medical registration cards issued by the DPH; 
iv. Provisions for confiscating fraudulent identifications; and 
v. Common mistakes made in verification. 



 

 
 

(e) Other key state laws and rules affecting owners, managers, and employees, which shall include: 
i. Local and state licensing and enforcement; 
ii. Incident and notification requirements; 
iii. Administrative and criminal liability; 
iv. License sanctions and court sanctions; 
v. Waste disposal; 
vi. Health and safety standards; 
vii. Patrons prohibited from bringing marijuana onto licensed premises; 
viii. Permitted hours of sale; 
ix. Conduct of establishment; 
x. Permitting inspections by state and local licensing and enforcement authorities; 
xi. Licensee responsibilities for activities occurring within licensed premises; 
xii. Maintenance of records; 
xiii. Privacy issues; and 
xiv. Prohibited purchases and practices. 

(f) Any other areas of training determined by the Commission to be included in a responsible vendor 
training program. 

 
This policy may also be referred to by the Company as the "Employee Qualification and Training Policy.” 
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164 Grove Street 
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Maintaining of Financial Records 
 
Hennep, Inc. (the “Company”) shall keep and maintain records of the Marijuana Establishment in accordance 
with generally accepted accounting principles. Such records shall be available for inspection by the 
Commission, upon request and shall include, but not be limited to, all financial records required in any section 
of 935 CMR 500.000, and business records, in accordance with 935 CMR 500.105(e), which shall include 
manual or computerized records of: 
 

1. Assets and liabilities; 
2. Monetary transactions; 
3. Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers; 
4. Sales records including the quantity, form, and cost of marijuana products; and 
5. Salary and wages paid to each employee, stipend paid to each board member, and any executive 

compensation, bonus, benefit, or item of value paid to any individual affiliated with a Marijuana 
Establishment, including members of the nonprofit corporation, if any. 

 
Furthermore, consistent with the Company's Dispensing Policy, the Company shall implement the following 
policies for Recording Sales 
 

(a) The Company may also utilize a sales recording module approved by the DOR. 
(b) The Company shall not utilize any software or other methods to manipulate or alter sales data at any 

time or under any circumstances. 
(c) The Company shall conduct a monthly analysis of its equipment and sales data to determine that no 

software has been installed that could be utilized to manipulate or alter sales data and that no other 
methodology has been employed to manipulate or alter sales data. The Company shall maintain 
records that it has performed the monthly analysis and produce it upon request to the Commission. If 
the Company determines that software has been installed for the purpose of manipulation or 
alteration of sales data or other methods have been utilized to manipulate or alter sales data: 

i. it shall immediately disclose the information to the Commission; 
ii. it shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and 
iii. take such other action directed by the Commission to comply with 935 CMR 500.105. 

(d) The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements. 

(e) The Company shall adopt separate accounting practices at the POS for marijuana and marijuana 
product sales, and non-marijuana sales. 

(f) The Company shall allow the Commission and the DOR audit and examine the POS system used by a 
retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000; 

  
Following closure of a Marijuana Establishment, the Company shall keep all records for at least two years at 
the Company's expense and in a form and location acceptable to the Commission. 



 

 
 

This policy may also be referred to by the Company as the "Financial Record Maintenance and Retention 
Policy.” 
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Quality Control and Testing 
 
Hennep, Inc. (the “Company”) shall not sell or otherwise market for adult use any marijuana product, 
including marijuana, that is not capable of being tested by Independent Testing Laboratories, except as 
allowed under 935 CMR 500.000. 
 
The Company shall engage an Independent Testing Laboratory to test its marijuana products in compliance 
with the Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused 
Products, as amended in November, 2016, published by the DPH and to test its environmental media (e.g., 
soils, solid growing media, and water) in compliance with the Protocol for Sampling and Analysis of 
Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries published by the DPH. 
 
The Company shall test for contaminants as specified and required by the Commission, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides not approved 
for use on marijuana by the Massachusetts Department of Agricultural Resources. 
 
The Company shall notify the Commission within seventy-two (72) hours of receipt in writing of any laboratory 
testing results indicating that the marijuana or marijuana products contaminant levels are above acceptable 
limits established in the DPH protocols identified in 935 CMR 500.160(1) that contamination cannot be 
remediated, an must be disposed of. The notification from the Company shall describe a proposed plan of 
action for both the destruction of the contaminated product and the assessment of the source of 
contamination. The Company shall ensure that notification come from both the Marijuana Establishment and 
the Independent Testing Laboratory, separately and directly. 
 
The Company shall maintain the results of all testing for no less than one year. 
 
All transportation of marijuana to and from Independent Testing Laboratories providing marijuana testing 
services shall comply with the Company's Transportation Policy and 935 CMR 500.105(13). 
 
All excess marijuana shall be disposed of in compliance with the Company's Disposal Policy and 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to the source 
Marijuana Establishment for disposal or by the Independent Testing Laboratory disposing of it directly. 
 
Handling of Marijuana: 
 
The Company shall handle and process in a safe and sanitary manner. The Company shall implement the 
following policies: 
  

(a) The Company shall process the leaves and flowers of the female marijuana plant only, which shall be: 
1) Well cured and generally free of seeds and stems; 
2) Free of dirt, sand, debris, and other foreign matter; 
3) Free of contamination by mold, rot, other fungus, and bacterial diseases; 
4) Prepared and handled on food-grade stainless steel tables; and 



 

 
 

5) Packaged in a secure area. 
(b) The Company shall comply with the following sanitary requirements: 

1) Any marijuana establishment agent whose job includes contact with marijuana or nonedible 
marijuana products, including cultivation, production, or packaging shall comply with the 
requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isolation and Quarantine Requirements; 

2) Any marijuana establishment agent working in direct contact with preparation of marijuana or 
nonedible marijuana products shall conform to sanitary practices while on duty, including: 

i. Maintaining adequate personal cleanliness; and 
ii. Washing hands thoroughly in an adequate hand-washing area before starting work, and 

at any other time when hands may have become soiled or contaminated. 
3) The Company shall supply adequate and convenient hand-washing facilities furnished with 

running water at a suitable temperature. Hand-washing facilities shall be located in the 
Marijuana Establishment in production areas and where good sanitary practices require 
employees to wash and sanitize their hands, and shall provide effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

4) The Company shall supply sufficient space for placement of equipment and storage of materials 
as is necessary for the maintenance of sanitary operations; 

5) Litter and waste shall be properly removed, disposed of so as to minimize the development of 
odor and minimize the potential for the waste attracting and harboring pests. The operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12); 

6) Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately 
kept clean and in good repair; 

7) The Company shall ensure that there will be adequate safety lighting in all processing and 
storage areas, as well as areas where equipment or utensils are cleaned; 

8) Buildings, fixtures, and other physical facilities shall be maintained in a sanitary condition; 
9) All contact surfaces, including utensils and equipment, shall be maintained in a clean and 

sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as necessary to 
protect against contamination, using a sanitizing agent registered by the US Environmental 
Protection Agency (EPA), in accordance with labeled instructions. Equipment and utensils shall 
be so designed and of such material and workmanship as to be adequately cleanable; 

10) All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana products; 

11) The Company's water supply shall be sufficient for necessary operations. Any private water 
source shall be capable of providing a safe, potable, and adequate supply of water to meet the 
Marijuana Establishment's needs; 

12) Plumbing shall be of adequate size and design, and adequately installed and maintained to 
carry sufficient quantities of water to required locations throughout the Marijuana 
Establishment. Plumbing shall properly convey sewage and liquid disposable waste from the 
Marijuana Establishment. There shall be no cross-connections between the potable and waste 
water lines; 

13) The Company shall provide its employees with adequate, readily accessible toilet facilities that 
are maintained in a sanitary condition and in good repair; 

14) Products that can support the rapid growth of undesirable microorganisms shall be held in a 
manner that prevents the growth of these microorganisms; and 



 

 
 

15) Storage and transportation of finished products shall be under conditions that will protect them 
against physical, chemical, and microbial contamination as well as against deterioration of 
finished products or their containers. 

16) All vehicles and transportation equipment used in the transportation of marijuana products or 
edibles requiring temperature control for safety must be designed, maintained, and equipped 
as necessary to provide adequate temperature control to prevent the marijuana products or 
edibles from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). 

(c) The Company shall comply with sanitary requirements. All edible products shall be prepared, handled, 
and stored in compliance with the sanitation requirements in 105 CMR 590.000: Minimum Sanitation 
Standards for Food Establishments. 

 
This policy may also be referred to by the Company as the "Quality Control and Testing Policy.” 
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Record Keeping Procedures 
 
Hennep, Inc. (the “Company”) shall keep and maintain records of the Marijuana Establishment in accordance 
with generally accepted accounting principles. Such records shall be available for inspection by the 
Commission, upon request and shall include, but not be limited to, all records required in any section of 935 
CMR 500.000, in addition to the following: 
 

(a) Written operating procedures as required by 935 CMR 500.105(1); 
(b) Inventory records as required by 935 CMR 500.105(8); 
(c) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 500.105(8)(e); 
(d) personnel records as described in the Company's Personnel and Background Check Policy; 
(e) Business records as described in the Company's Financial Record Maintenance and Retention Policy, 

which shall include manual or computerized records of assets and liabilities; and monetary 
transactions; books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; sales records including the quantity, form, and cost of 
marijuana products; and salary and wages paid to each employee, stipend paid to each board member, 
and any executive compensation, bonus, benefit, or item of value paid to any individual affiliated with 
a Marijuana Establishment, including members of the nonprofit corporation, if any; and 

(f) Waste disposal records as required under 935 CMR 500.105(12). 
 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least two years at 
the Company's expense and in a form and location acceptable to the Commission. 
 
This policy may also be referred to by the Company as the "Record Retention Policy.” 
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Restricting Access to Age 21 and Older 
 
Hennep, Inc. (the “Company”) shall require that all Marijuana Establishment Agents, Visitors and Consumers 
of marijuana for adult use (each as defined in 935 CMR 500.002) are 21 years of age or older. All employees 
will be at least 21 years of age.  The Company will positively identify all employee individuals seeking access to 
the premises of the Marijuana Establishment, or to whom marijuana or marijuana products are being 
transported pursuant to 935 CMR 500.105(14) (if applicable) to limit access solely to individuals 21 years of 
age or older. 
 
Pursuant to 935 CMR 500.140, the Company shall immediately inspect an individual's proof of identification 
and determine that the individual is 21 years of age or older upon entry to the Marijuana Establishment.  
 
This policy may also be referred to by the Company as the "Policy to Restrict Access to Persons Age 21 and 
Older.” 
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Energy Compliance Plan 
5/12/24 
 
Energy-Use Reduction Strategies: 

- Hennep will utilize electronic lighting schedules to ensure the only lights remaining on after business 
close are for security purposes. 

o Additionally, this lighting schedule will also ensure any lights that are not necessary for 
operation or security during the day are turned off automatically at the applicable time each 
day. 

- The space is outfitted with zone-controlled, mini-split ductless heating and air conditioning. These 
systems allow for efficient heating and cooling with minimal loss on a room-by-room basis. During 
business close, we can maintain favorable conditions for marijuana product storage within the vault 
while the rest of the premises is kept at an energy-saving temperature. 

 
Opportunities for Future Energy-Use Reduction 

- Retrofit any replaceable lightbulbs to LED after taking possession of the premises. 
- Replace fixtures with low-flow sink heads to reduce water use in the bathrooms and break room. 

 
Consideration & Opportunities for Renewable Energy Generation 
Solar photovoltaic is a feasible consideration for renewable energy generation at the proposed location. While 
no studies have been conducted as of yet for this purpose, the premises is located relatively far from any 
surrounding trees or vegetation that would block sunlight from reaching the roof of the building. 
 
However, the premises is leased, which may complicate this effort or preclude it entirely. Hennep will work in 
good faith with its landlord to explore an agreement where solar photovoltaic panels could be installed on the 
premises. 
 
Engagement with Energy Efficiency Programs 

- Hennep will engage with Mass Save or a similar program pursuant to MGL c. 25 s. 21 to determine if 
any rebate or incentive programs are available, as well as to discover additional energy-use reduction 
strategies. 
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Plan for Diversity & Inclusion 
Statement of Purpose 
 
Hennep recognizes and understands the importance of diversity and inclusion in the workplace to maintain a 
productive, happy, and welcoming environment for both employees and customers, as well as the beneficial 
impacts that a diverse workforce has on a retail business’s ability to interact with all its customers in a 
meaningful way. 
 
Hennep is committed to promoting and facilitating diversity and inclusion in the workplace, evidenced by the 
quantifiable goals developed for this plan. At least 50% of Hennep’s workforce will be comprised of individuals 
considered to be part of “diverse populations” by or before the first annual license renewal. Additionally, 
Hennep will require all registered Agents to attend at least 1 hour of diversity training annually, and offer at no 
cost to the Agent additional related trainings, courses or seminars. Finally, Hennep will engage with, through 
monetary transactions, at least 5 businesses certified by the Supplier Diversity Office or similar organizations 
in Massachusetts. 
 
Goals 
 

�x Goal 1: Hire a workforce that meets or exceeds 50% representation by individuals considered to be 
part of “diverse populations,” identified in the strategies section of this plan. 

�x Goal 2: Promote and facilitate education about the importance and benefits of diversity and inclusion 
in the workplace, by requiring at least 1 hour of diversity and inclusion training annually for all 
registered Agents and by offering, at no cost to the Agent, numerous other training courses, programs, 
or seminars related to diversity and inclusion that Agents may elect to enroll in. 

�x Goal 3: Engage with (purchase goods or services from) at least 5 businesses that meet any one or more 
of the following definitions: 

o Small Businesses 
o Women Business Enterprises, Minority Business Enterprises, or Veteran Business Enterprises 
o Economic Empowerment or Social Equity-certified Marijuana Establishments 

 
Strategies/Programs 
 
Diverse Hiring: Hennep will hire a workforce comprised of at least 50% individuals considered to be part of 
“diverse populations” by or before its first annual license renewal. Diverse populations include people of color, 
women, veterans, persons with disabilities, and LGBTQIA+ people. Hennep will achieve this goal by 
participating in job fairs targeted at such groups, by posting job listings in publications targeted at such groups, 
as well as job listings online services such as Indeed for maximum visibility and reach to as many demographics 
as possible. 
 
Education and Training: Hennep will promote and facilitate learning related to diversity and inclusion in two 
ways. All registered Agents will be required to complete at least 1 hour of diversity training annually. In 
addition, the company will facilitate additional training for registered Agents who elect to do so by paying any 
associated enrollment fees or ticket prices, if applicable, to trainings, seminars, or other diversity-focused 
events. 
 



 
Engagement with Diverse Suppliers/Contractors: Hennep will engage with, through monetary transactions, at 
least 5 businesses annually that are certified by the Cannabis Control Commission as Economic Empowerment 
or Social Equity applicants/participants, or the Supplier Diversity Office (SDO), or other similar organizations in 
Massachusetts. 
 
Measurements 
 
Measurement towards the progress or success of the goals identified and described above will occur on a 
quarterly basis. The Store Manager will develop and present a quarterly report concerning the progress (or 
lack thereof) towards the success of these goals. If, at the time of the quarterly report, it’s determined that 
insufficient progress has been made towards any of these goals, an increased effort will be made so that the 
goals can be accomplished by or before the annual license renewal process. 
 
Diverse Hiring: Hennep will utilize the data collected during the Agent registration process to quantify the 
progress/success of meeting the diverse hiring goal. 
 
Education and Training: Hennep will maintain a training log in each Agent’s “employee file.” Although not 
exclusive to diversity training, the training log will show the name or title of the training, a brief description of 
the contents of the training, who the training was provided by, the length or duration of the training, and the 
date the training was completed, among other information. 
 
Engagement with Diverse Suppliers/Contractors: Hennep will take note of contractors/vendors/suppliers 
status as any of the aforementioned business types in its Quickbooks account.  
 
Acknowledgements 
 
Hennep acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR.104(4) and 935 
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Hennep also acknowledges that any actions taken, or programs instituted, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 
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Personnel Policies Including Background Checks 
 
Hennep, Inc. (the “Company”) shall implement the following Personnel Policies and Background Check 
policies: 
 

1. The Company shall ensure that the workplace remains free of alcohol, smoke, and drug use. This 
includes any such use by employees, customers, visitors, or members of the general public alike. 

2. The Company shall impose a policy for the immediate dismissal of any Agent who has engaged in the 
diversion of marijuana, engaged in unsafe practices, or been convicted or entered a guilty plea for a 
felony charge of distribution of a drug to a minor. 

3. The Company shall apply for registration for all of its board members, directors, employees, executives, 
managers, and volunteers. All such individuals shall: 

a. be 21 years of age or older; 
b. not been convicted of an offense in the Commonwealth involving the distribution of controlled 

substances to minors, or a like violation of the laws of another state, the United States or 
foreign jurisdiction, or a military, territorial, or Native American tribal authority; and 

c. be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

4. An application for registration of a marijuana establishment agent shall include: 
a. the full name, date of birth, and address of the individual; 
b. all aliases used previously or currently in use by the individual, including maiden name, if any; 
c. a copy of the applicant's driver's license, government-issued identification card, liquor purchase 

identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity 
document acceptable to the Commission; 

d. an attestation that the individual will not engage in the diversion of marijuana products; 
e. written acknowledgment by the applicant of any limitations on his or her authorization to 

cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the 
Commonwealth; 

f. background information, including, as applicable: 
i. a description and the relevant dates of any criminal action under the laws of the 

Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor 
and which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission 
of sufficient facts; 

ii. a description and the relevant dates of any civil or administrative action under the laws 
of the Commonwealth, another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority relating to any professional or 
occupational or fraudulent practices; 

iii. a description and relevant dates of any past or pending denial, suspension, or 
revocation of a license or registration, or the denial of a renewal of a license or 
registration, for any type of business or profession, by any federal, state, or local 
government, or any foreign jurisdiction; 



 

 
 

iv. a description and relevant dates of any past discipline by, or a pending disciplinary 
action or unresolved complaint by, the Commonwealth, or a like action or complaint by 
another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority with regard to any professional license or registration 
held by the applicant; 

g. a nonrefundable application fee paid by the Marijuana Establishment with which the marijuana 
establishment agent will be associated; and 

h. any other information required by the Commission. 
5. An executive of the Company registered with the Department of Criminal Justice Information Systems 

pursuant to 803 CMR 2.04: iCORI Registration, shall submit to the Commission a Criminal Offender 
Record Information (CORI) report and any other background check information required by the 
Commission for each individual for whom the Marijuana Establishment seeks a marijuana 
establishment agent registration, obtained within 30 days prior to submission. 

6. The Company shall notify the Commission no more than one (1) business day after a marijuana 
establishment agent ceases to be associated with the Company. The subject agent's registration shall 
be immediately void when the agent is no longer associated with the Company. 

7. The Company shall require that all agents renew their registration cards annually from the date of 
issue, subject to a determination by the Commission that the agent continues to be suitable for 
registration. 

8. After obtaining a registration card for a marijuana establishment agent, the Company shall notifying 
the Commission, in a form and manner determined by the Commission, as soon as possible, but in any 
event, within five (5) business days of any changes to the information that the establishment was 
previously required to submit to the Commission or after discovery that a registration card has been 
lost or stolen. 

9. The Company's agents shall carry their registration card at all times while in possession of marijuana 
products, including at all times while at the Marijuana Establishment or while transporting marijuana 
products. 

10. Should any of the Company's agents be affiliated with multiple Marijuana Establishments the Company 
shall ensure that such agents are registered as a marijuana establishment agent by each Marijuana 
Establishment and shall be issued a registration card for each establishment. 

 
The Company shall also maintain the following Personnel Records: 
 

1. Job descriptions for each employee and volunteer position, as well as organizational charts consistent 
with the job descriptions; 

2. A personnel record for each marijuana establishment agent. Such records shall be maintained for at 
least 12 months after termination of the individual's affiliation with the Marijuana Establishment and 
shall include, at a minimum, the following: 

a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
b. documentation of verification of references; 
c. the job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision 
d. documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place 
he or she received said training and the topics discussed, including the name and title of 
presenters; 



 

 
 

e. documentation of periodic performance evaluations; 
f. a record of any disciplinary action taken; and 
g. notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions; 
4. Personnel policies and procedures; and 
5. All background check reports obtained in accordance with 935 CMR 500.030. 

 
The company shall hire and maintain staff according to the following Staffing Plan: 
 

1. Store Manager/Assistant Store Manager: The Store Manager shall be responsible for overseeing day-
to-day the operations of the Marijuana Establishment, including but not limited to maintaining a 
workplace compliant with 935 CMR 500.000 and other applicable federal, state, and local laws or 
regulations, in addition to the safety and security of the premises, the employees, and other 
individuals. The Store Manager and/or Assistant Store Manager are responsible for ensuring 
compliance with 935 CMR 500.000 and all other applicable state and local laws and regulations. 

2. Inventory Lead: The Inventory Lead(s) shall be responsible for maintaining compliance with 935 CMR 
500.000 regarding inventory of marijuana and marijuana products being stored on the Premises for 
sale to consumers, marijuana in transit to and/or from the Marijuana Establishment, as well as 
marijuana waste pending disposal and removal from the Establishment. 

3. Sales Lead: The Sales Lead(s) shall be responsible for maintaining compliance with 935 CMR 500.000 
regarding the sale of marijuana and marijuana products to consumers. 

4. Sales Associates: Sales Associates shall be responsible for conducting retail transactions of marijuana 
and marijuana products to consumers. 

 
This policy may also be referred to by the Company as the "Personnel and Background Check Policy.” 
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