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HOST COMMUNITY AGREEMENT

PRODUCT MANUFACTURING FACILITY IN THE CITY OF GREENFIELD

This Agreement entered into this j#44. day of July, 2022 by and between the City of
Greenfield, acting by and through its Mayor, with a principal address at 14 Court Square,
Greenfield, Massachusetts (hereinafter the “City”) and Eagles Landed, LLC, with a principal
address at 37 Dillingham Avenue, Berkley, MA 02779 (hereinafter “Company™).

RECITALS

WHEREAS, Company currently seeks to obtain a license from the State to operate a
Product Manufacturing Marijuana Establishment (“ME”) at 121 % Wells Street, Greenfield,
Massachusetts 01301 as provided in MGL Chapter 94G Section 3 (hereinafter the “Facility”) in
the City in accordance with the laws of the Commonwealth of Massachusetts and those of the
City;,

WHEREAS, Company intends to pay all lawful local taxes attributable to its operation,
including real estate taxes on the space within which it is located;

WHEREAS, Company desires to be a responsible corporate citizen and contributing
member of the business community of the City, and in the event the contingencies noted below
are met, intends to provide certain benefits to the City over and above typical economic
development benefits attributable with similar new manufacturing and retail concemns locating in
the City; and

WHEREAS, the City believes that the Company’s operation of an ME facility at the
Facility location, coupled with its contributions to the City, as set forth herein, would advance
the public good.

Now THEREFORE, for good and valuable consideration the receipt and sufficiency of
which is hereby acknowledged and for the mutual promises set forth below, the parties agree as
follows:

AGREEMENT

1. Host Community Payment. In the event that the Company obtains a Final Certificate of
Registration, or its equivalent, for the operation of a Product Manufacturing Marijuana
Establishment from the Cannabis Control Commission, or such other applicable state
licensing authority, as the case may be (hereinafter “Licensing Authority”), and receives
any and all necessary and required permits and licenses of the City, and at the expiration
of any final appeal period related thereto, said matter not being appealed further, which
said permits and/or licenses allow the Company to locate, occupy and operate the Facility
in the City, then the Company agrees to the following:

a. The Company will make an initial payment, following the approvals noted above,
for the first three-year term of Fifteen Thousand Dollars ($15,000.00) and
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subsequent three year term Agreements of Seven Thousand Five Hundred Dollars
($7,500.00} at each term extension.

b. The Company shall make annual host community payments of three percent (3%)
of the gross sales of the Facility to the City in excess of $500,000 in the first year
of the first 3-year term and three percent {3%) of the gross sales of the Facility in
the second and third year of the first 3-year term to the City (the “Annual
Payment”) during the term of this Agreement. Subject to applicable law, for each
subsequent 3-year term extension, the Company shall make annual host
community payments of three percent {3%) of the gross sales of the Facility in
excess of the $250,000 in the first year of the 3-year extension term and three
percent (3%) of the gross sales of the Facility in the second and third year of the
3-year extension term to the City. Gross sales will be defined as total sales of
marijuana and marijuana products, less discounts and excluding state sales or
local excise tax. The initial Annual Payment shall be due on August 1 following
the issuance of a Final Certificate of Registration for adult-use or its equivalent
(the “Initial Payment™), and each subsequent Annual Payment shall be due on the
anniversary date of the Initial Payment.

Payments. The Company shall make the payments set forth in Section 1 of this
Agreement made payable to the City. The parties understand and acknowledge that,
subject to applicable law, the City is under no obligation to use the payments described in
Section I(a) above in any particular manner.

Other Payments. The Company anticipates that it will make annual purchases of water
and sewer from all local government agencies. The Company will pay any and all lawful
fees associated with the local permitting of the Facility.

Annual Filing. The City and the Company will review the Annual Payment every
twenty-four (24) months to ensure that the Annual Payment is reasonably related to the
costs imposed upon the City by the operation of the Facility and, if not, to grant a rebate
or credit to the Company in the amount of any excess payments made. Ifrequired by
State law, the City will provide an accounting for such costs on a timely basis. In no
event will the Annual Payment exceed three percent (3%) of gross sales as that
percentage is the maximum allowed by State law. In the event that State law lowers the
maximum allowed percentage, the City and the Company shall agree to reopen this
Agreement and implement the reduced percentage in this Agreement as of the effective
date for the reduction, and the City shall grant a rebate or credit for any excess payments
made.

Review. The City and Company will review the Annual Payment every twenty-four (24)
months to ensure that the Annual Payment is reasonably related to the costs imposed
upon the City by the operation of the Facility. If the City permits two (2) additional
Product Manufacturing MEs to locate in the City, the Annual Payment will decline to
2.5% beginning in the term year in which the 2 additional Product Manufacturing MEs
open for business in the City.



Reopener. If the Company enters into successor Host Agreement(s) with another
municipality with higher percentage of gross sales (or its equivalent) than described in
1(a), the City and Company shall agree to reopen this Agreement and renegotiate
financial terms, subject to applicable law. If the City enters into a Host Agreement with
another marijuana Product Manufacturer with a lower percentage of gross sales (or its
equivalent) than described in 1(b), the City and Company shall agree to reopen this
Agreement and renegotiate financial terms. If the City permits two (2) additional Product
Manufacturing MEs to locate in the City, the City and Company shall agree to reopen this
Agreement and lower the Annual Payment to 2.5% of gross sales.

Local Taxes. At all times during the Term of this Agreement, property, both real and
personal, owned or operated by the Company shall be treated as taxable, and all
applicable real estate and personal property taxes for that property shall be paid either
directly by the Company or by its landlord.

Community Support and Additional Obligations.

a. Local Vendors — to the extent such practice and its implementation are consistent
with federal, state, and municipal laws and regulations, the Company will make
every effort in a legal and non-discriminatory manner to give priority to local
businesses and vendors in the provision of goods and services called for in the
construction, maintenance and continued operation of the Facility. The Company
shall use good faith efforts to ensure that at least twenty-five percent (25%) of the
vendors and/or contractors utilized by the Facility will be based in the City.

b. Employment/Salaries — except for senior management and to the extent such
practice and its implementation are consistent with federal, state, and municipal
laws and regulations, the Company shall use good faith efforts to ensure that at
least twenty-five percent (25%) of the employees of the Facility will be City
residents.

c. Company shall provide the City upon the City’s request with annual reports with
its annual payments indicating the percentages of vendors and employees in
accordance with paragraphs (a) and (b) above.

d. The Company shall, at least annually, make available to the City upon the City’s
request, for review at the Facility, of all reports submitted to the Licensing
Authority regarding operations at the Facility.

Support. The City agrees to submit to the Licensing Authority all documentation and
information required by the Licensing Authority from the City for the Company to obtain
approval to operate a Product Manufacturing Marijuana Establishment at the Facility.
The City agrees to support the Company’s application with the Licensing Authority but
makes no representation or promise that it will act on any other license or permit request
in any particular way other than by the City’s normal and regular course of conduct and
in accordance with their rules and regulations and any statutory guidelines governing



10.

1.

12.

13.

them. The City agrees to use best effort to work with the Company, if approved, to help
advise the Company on their community support and employee outreach programs.

Security. The Company shall maintain security at the Facility at least in accordance the
security plan presented to the City upon the City’s request and approved by the Licensing
Authority. In addition, the Company shall at all times comply with all applicable laws
and regulations regarding the operations of the Facility and the security thereof. Such
compliance shall include, but will not be limited to: providing hours of operation; after-
hours contact information and access to surveillance operations; and requiring dispensary
agents to produce their Agent Registration Card to law enforcement upon request.

Company shall promptly report the discovery of the following to City police within
twenty-four (24) hours: diversion of marijuana; unusual discrepancies identified during
inventory, theft, loss and any criminal action; unusual discrepancy in weight or inventory
during transportation; any vehicle accidents, diversions, losses, or other reportable
incidents that occur during transport; any suspicious act involving the sale, distribution,
and delivery of marijuana by any person; unauthorized destruction of marijuana; any loss
or unauthorized alteration of records related to marijuana, registered qualifying patients,
personal caregivers, or dispensary agents; an alarm activation or other event that requires
response by public safety personnel; failure of any security alarm system due to a loss of
electrical power or mechanical malfunction that is expected to last longer than eight
hours; and any other breach of security.

On-Site Consumption. The Company agrees, even if permitted by statute or regulation, it
will prohibit on-site consumption of marijuana and marijuana-infused products at the
Facility.

Term and Termination. This Agreement shall take effect on the day above written,
subject to the contingencies noted herein. This Agreement shall continue in effect for
three (3) years from the date of this Agreement. In the event the Company no longer
does business in the City or in any way loses or has its license revoked by the State, this
Agreement shall become null and void. The parties may negotiate an extension of the
term of this Agreement, but the Company shall not be required to cease operations at the
termination of this Agreement, unless for Just Cause (Just Cause shall be defined as: the
Company purposefully or negligently violates any laws of the Commonwealth with
respect to the operation of the Delivery Operator Facility, and such violation remains
uncured for 90 days; the Company fails to make payment to the City as required under
this Agreement, subject to applicable law, and such failure remains uncured for 90 days)
and all payments called for under paragraph 1 and (the Host Community Fee and the
Community Donation), shall, subject to applicable law, continue in perpefuity until such
negotiations are finalized and an agreement is executed.

Governing Law. This Agreement shall be governed in accordance with the laws of the
Commonwealth of Massachusetts and venue for any dispute hereunder shall be in the
courts of Franklin County.
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Amendments/Waiver. Amendments, or waivers of any term, condition, covenant, duty or
obligation contained in this Agreement may be made only by written amendment
executed by all signatories to the original Agreement, prior to the effective date of the
amendment,

Severability. If any term or condition of the Agreement or any application thereof shall
to any extent be held invalid, illegal or unenforceable by the court of competent
jurisdiction, the validity, legality, and enforceability of the remaining terms and
conditions of this Agreement shall not be deemed affected thereby unless one or both
parties would be substantially or materially prejudiced.

Successors/Assigns, This Agreement is binding upon the parties hereto, their successors,
assigns and legal representatives. Neither the City nor Company shall assign or transfer
any interest in the Agreement without the written consent of the other, such written
consent not to be unreasonably withheld.

Entire Agreement. This Agreement constitutes the entire integrated agreement between
the parties with respect to the matters described. This Agreement supersedes all prior
agreements, negotiations and representations, either written or oral, and it shall not be
modified or amended except by a written document executed by the parties hereto.

Notices. Except as otherwise provided herein, any notices given under this Agreement
shall be addressed as follows:

To City: Roxann Wedegartner, Mayor
Office of the Mayor
14 Court Square, Room 201
Greenfield, MA 01301

To Licensee: Eagles Landed — Christopher Rose
37 Dillingham Avenue
Berkley, MA 02779

Notice shall be deemed given (a) two (2) business days after the date when it is deposited
with the U.S. Post Office, if sent by first-class or certified mail, (b) one (1) business day
after the date when it is deposited with an overnight courier, if next business day delivery
is required, {c) upon the date personal delivery is made, or (d) upon the date when it is
sent by facsimile, if the sender receives a facsimile report confirming such delivery has
been successful and the sender mails a copy of such notice to the other party by U.S.
first-class mail on such date.

Third-Parties. Nothing contained in this Agreement shall create a contractual relationship
with or a cause of action in favor of a third party against either the City or Company.

* %% SIGNATURES ON FOLLOWING PAGE * * *
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Matthew C. O’'Boyle
President

Valere Architects, Inc.
102 Elm Street, Unit #8
Westfield, MA 01085

March 20, 2023

Kathryn Scott

City Clerk

Clerk to the City Council

City of Greenfield, MA

14 Court Sq., Greenfield, MA 01301
cityclerk@greenfield -ma.gov
413.772.1555

RE: Application for Special Permit for an MME at 121 ¥ Wells St., Greenfield, MA

On behalf of Chris Rose (“the Applicant ”), Valere Architects, Inc. (“Valere”) respectfully submits the
following documentation as a formal application for a Special Permit for a Marijuana Manufacturing
Establishment (“MME”) to be located at the existing building at 121 2 Wells St., Greenfield, MA

It is the intention of this submission to provide sufficient documentation and demonstration that the
Applicant will meet all permitting requirements of all applicable agencies within the Commonwealth of
Massachusetts and shall follow all applicable s tate laws and regulations, in addition to further
conditions per the City of Greenfield 's zoning ordinances , Planning Board, and City Council.

Please contact me if you have any questions, concerns, or require additional information.

Respectfully submitt ed,

Matthew C. O'Boyle, RA, AIA
President

A\V/ARSERS Architects, Inc.

€.413.241.9801
mo@valerearchitects.com
valerearchitects.com

102 EIm Street, Suite 8
Westfield, MA 01085
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Introduction and project overview
The following narrative description is a brief overview of the proposed project to be located within
a portion of the existing building at 121 % Wells St., Greenfield, MA . The following narrative is
submitted in addition to the attached survey and architectural drawings.

The applicant propose s to operate a marijuana manufacturing establishment at the above location.
The MME intends to manufacture cannabis products includi ng pre -rolls, concentrates, and other
pre-packaged cannabis products utilizing a dedicated work area with no dispensary , extraction, or
cultivation operations. No on -site sales or consumption will be permitted.

It is the intent of the applicant to provide sufficient evidence that the benefit to the City and the
surrounding neighborhood, including additional tax revenue, and positive impact plans focused
on the City, outweigh any potential adverse effects of the proposed use.

In addition, the Applicant intends to provide adequate security measures to further ensure the
proposed use will not threaten public health or safety of the City at large or the proposed facility’s
immediate abutters. Eagles Landed, LLC shall ensure that all marijuana product is adequately
secured.

The Applicant intends to lease portions of the building to other cannabis operators in the future.
All future tenants shall submit to the City a special permit application to pursue operations within
the building prior to operation.

Project Development Scope
The Project will include renovations to the existing building to provide  the following:

* Manufacturing area

* Secured entry area

¢ Shared Employee Toilet Rooms

* Employee Break Area

* Secure Storage

* Open office areas

¢ Sally Port for Deliveries, Receiving, ‘Dirty’ storage & Waste

* Flex space for future expansion and/or non- cannabis related storage.

Project Development Schedule
The Applicant anticipates the following approximate development schedule:

* Greenfield Special Permit Submission: March 2023
* Greenfield Special Permit Approval: May 2023

¢ Local Building Permitting: May/June 2023

¢ Facility Buildout: June through August 2023

* Facility Operational: September/October 2023

Actual timeline may vary based upon improv ements schedule, CCC inspections and license
approvals.
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Economic Benefits and Liabilities Projections of the Proposed Development
The Applicant is currently working on plans that will have a positive impact in the communities
where it operates, including h iring area residents and contractors. Specifically:

* The Applicant will be using local contractors for facility construction and plans to hire
qualified area residents to carry out daily operations.

* The Applicant expects to generate a variety of jobs within the community in which it
operates, such as office staff, delivery drivers, and security officers, which creates an
economic ripple effect throughout the area.

The Applicant intends to provide a beneficial fiscal impact directly and indirectly to the City of
Greenfield . The Applicant has entered into a community host agreement with Greenfield whereby
all fiscal benefits to the City can be quantified. As an organization committed to philanthropy, the
Applicant looks forward to initiating their philanthropic mission by forming relationships with local
charitable organizations to help further their respective goals. In addition to municipal benefits

under the host community agreement, the tax payments to the City would include their share of

local property as well as any applicable excise tax allowed under the law.

The Applicant knows that it will continue to be a positive “corporate” citizen in Greenfield . That
being said, the Applicant is aware that due to the polarizing nature of marijuana for recreational
use, there are likely to be some increased costs to Greenfield , associated with allowing any group
to operate a delivery operation within the City. Such costs may be by way of; additional law
enforcement to patrol the area where a delivery operator is located (although studies show that
crime does not i ncrease in communities that site a marijuana establishment), administrative costs
for any increased burden on City departments tasked with continuing oversight, and increased
costs for substance abuse counselors to tour the City’s schools (although studies show that
adolescent substance abuse does not increase in marijuana jurisdictions).

Highlighted below are some of the direct benefits of the Applicant’'s presence in Greenfield , which
include, but are not limited to:

¢ Equal opportunity employment providin g well-compensated, full -time jobs, with benefits,
for Greenfield residents.

* The Applicant intends to retain a minimum of 30% Greenfield residents for non- security
jobs.

* Preferentially hiring retired Greenfield Police Department officers, or retired Poli ce officers
residing in Greenfield for security jobs at the Site.

¢ Hiring local contractors during build -out of, and ongoing maintenance at the Site as
needed.

* Anincrease in economic activity to local business with employees coming to the Site.
* An econo mic boost from the increased spending of the employed.
¢ Additional revenue from property taxes and community impact fees.

¢ Creating partnerships with an experienced and reputable company in the marijuana
industry; and,

* Assisting Greenfield with providing the benefits of regulated recreational marijuana to the
local population.
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Site Information

1.

Appropriately placed downcast luminaries, security cameras, parking, waste, and delivery
areas each fulfill a purposeful goal. Site circulation allows for constant monitoring and visibility,
as well as appropriate emergency vehicle access and maneuverability.

All employee parking shall be contained on site in the existing parking areas.

The Site does not contain within it any intentionally planted trees, sh rubs, or foliage that would
obstruct the view of a security camera.

Site lighting and surveillance will adequately illuminate the parking and entrance/exit areas of
the Site, while allowing video -capture of identifying information (persons, license plates ,
vehicles) to dissuade impropriety, increase employee comfort, and provide a means of timely,
reliable identification to the CCC and Greenfield Police Department, if necessary. Exterior
camera locations will be established in the field based upon many fac tors, including natural
light levels and landscaping.

The Applicant does not currently anticipate making any substantive changes to the property
outside the building, nor do any of the proposed changes within the site plan result in a
change in impermeabl e surface area on the property.

Existing water/sewer utilities shall remain as sufficient. Existing electrical service shall be
modified by the Landlord as necessary to meet state and local laws & codes under separate
electrical permit.

No exterior pad -mounted mechanical equipment shall be provided. Mechanical services shall
be served via small split -system condensers mounted to the roof of the building. Final
mechanical equipment design to be determined by licensed mechanical engineer or
tradesman.
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§ 200 -60 SPECIAL PERMITNARRATIVE REVIEW

The following is a narrative response to Chapter 200 . Zoning, Article VIII, 8200-60 Special Permits
Criteria for Approval. The following narrative has been truncated for brevity. The complete Chapter
200., Zoning, Article VIII., Administration, § 200 -60., Special permits., may be found here
(https://ecode360.com/print/GR1899?guid=39222306).

Chapter 200. Zoning

Article VIII. Administration

8 200 -60. Special permits.

E. Criteria for approval. The special permit granting authority shall grant a special permit only
after finding that the proposed use or structure will not adversely impact adjacent properties,
the neighborhood, the City, ort  he environment. The following criteria shall be considered:

(1) Provision shall be made for convenient and safe vehicular and pedestrian circulation within the site
and in relation to adjacent streets and property. The service level of adjacent streets shall not be
significantly reduced due to added traffic volume or type of traffic in accordance with the most recent
edition of the Highway Capa city Manual;

Trip Generation

Average Daily Vehicle Trips and Peak Hour Trips for the project are calculated using estimated
employee counts and working hours for general light industry per data published by the
Institute of Transportation Engineers (ITE) Trijp Generation Manual, 10 ' edition.

Trip Generation LUC 110 — General Light Industry

Time Period LUC 110 Average Trip Ends LUC 110 Estimated
per 1,000 SF GFA Vehicle Trip Ends

Weekday Daily 0.56 12

Weekday AM Peak Hour 0.10 3

Weekday PM Peak Hour 0.094 2

Saturday Daily N/A N/A

Saturday Peak Hour N/A N/A

Figures based on +/ - 20,400 GSF

The proposed project results in negligible increases in trip ends for the critical weekday peak
hours used to determine the level of service. These minor increases are not anticijpated to
result in significant effects to prevailing traffic conditions on or near the site.

The applicant will submit parking plans as requested by the City if any increase in the number

of employees or deliveries/shipping activities in the future for review.

(2) The proposed use shall not overload the capacity of water and sewer systems, storm drainage,
schools, solid waste disposal facilities, and other public facilities;

The proposed facility shall utilize no more than 250 gallons/day with the proposed usage.
Increases to daily water usage shall be submitted to the City for perfunctory review & approval.
The proposed use is not an inherently high -water usage use.
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Power will be provided through the existing power service at the building. Alterations to
service shall be provided by the Applicant as necessary to meet the demands of the proposed
facility. The Applicant does not anticipate total power requirements exceeding 400a currently.
The Applicant shall be responsible for modifications to the electrical service.  There is no
transformer upgrade required or intended for the Applicant at this time.

Solid waste disposal is further described below.

(3) The design of the project shall provide for adequate methods of disposal of sewage, refuse, or
other wastes generated by the proposed use;

1. The Applicant shall be a licensed cultivator of marijuana. Liquid waste containing marijuana or
by-products of marijuana processing shall be disposed of in compliance with all applicable
state and federal requirements, including but not limited to, for discharge of pollutants into
surface water or groundwater (Massachusetts Clean Waters Act, M.G.L. c. 21 88 26 through 53;
314 CMR 3.00: Surface Water Discharge Permit Program ; 314 CMR 5.00: Groundwater
Discharge Program ; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for
Wastewater Treatment Works and Indirect Dischargers ; the Federal Clean Water Act, 33 U.S.C.
1251 et seq., the National Pollutant Discharge Elimination System Permit Regulations at 40 CFR
Part 122, 314 CMR 7.00: Sewer System Extension and Connection Permit Program ), or stored
pending disposal in an industrial wastewater holding tank in accordance with 314 CMR 18.00:
Industrial Wastewater Holding Tanks and Containers .

*NOTE: Due to the proposed use as a manufacturing facility, it is the intent to minimize
product waste to near negligible amounts. The following waste plan is intended to

ensure compliance at all production capacities of the facility. No plants shall be grown on
site as part of this appli  cation.

2. Under the waste ban regulations, MassDEP considers cannabis plant material to be
“commercial organic material.” This material is banned from disposal in the trash if a business
generates one ton which equals 2,000 Ibs or more per week for disposal . Organic material,
recyclable material and solid waste generated at a EAGLES LANDED, LLC’s establishment shall
be redirected or disposed of as follows:

2.1. Cannabis waste less than one ton or 2,000 Ibs: When EAGLES LANDED, LLC generates
less than one ton or 2,000 Ibs of cannabis plant and/or associated material per week, the
material will be disposed of in the trash and will be ground up or mixed with other organic
material or solid waste such that the resulting mixture renders the cannabis unusable for
its original purpose.

2.2. Cannabis waste equaling one ton or 2,000 Ibs or more per week: [ffwhen EAGLES
LANDED, LLC generates more than one ton or 2,000 Ibs of cannabis plant and/or
associated material per week, the material is banned from disposal in the trash and will be
redirected from disposal in accordance with the waste disposal bans described at 310
CMR 19.017: Waste Banswhich shall include either sending for composting or to an
Anaerobic Digestion (AD) operation or mixed with solid waste and sent to any permitted
transfer station, landfill, or municipal waste combustion facility for disposal as follows:
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2.2.1. Cannabis plant parts and associated materials sent for composting or AD must
first be ground and mixed with other organic materials such that the cannabis material is
rendered unusable. Other organic materials may include growing media, soil, mulch,

food waste, or agricultural material such as manure or other plant materials. NOTE: There
are no unique requirements for hauling this material to a compos t or anaerobic digestion
facility. MassDEP does not license or grant permits to waste haulers.

2.2.2. The requirements under 935 CMR 500.105(12) for disposing of cannabis waste
are like those for sending it to be composted or AD. The cannabis waste must be ground
and mixed with other solid wastes so that the material is rendered unusable. Suitable
material s for mixing cannabis wastes for disposal include food waste, coffee grounds,
manure, sawdust, or growing media. The best approach is to work with your existing
waste hauler to provide this collection service. Cannabis waste mixed with other solid
waste can be brought to any permitted transfer station, landfill, or municipal waste
combustion facility that holds a valid permit issued by the Department of Environmental
Protection or by the appropriate agency in the jurisdiction in which the facility is locate d
for disposal. EAGLES LANDED, LLC'’s solid waste hauler will typically determine the best
nearby facility to deliver the waste to for disposal. A hauler can also help determine what
number and size of containers are needed.

2.2.3. Cannabis waste scheduled for hauling for compost, anaerobic digestion, or to

a solid waste facility will be stored in a secure and locked container in EAGLES LANDED,
LLC’s vault room after the material is rendered unusable following steps 2.2.1 or 2.2.2

prior to collection. Under 935 CMR 500.105(12), at least two EAGLES LANDED, LLC
agents must witness and document how the marijuana waste is handled on- site including,
but not limited to, the grinding up, mixing, storage and removal from our establishment.

2.2.4. When Marijuana Products or waste is disposed or handled, EAGLES LANDED,
LLC shall create and maintain an electronic record of the date, the type and quantity
exceeding one ton that was disposed or handled, the manner of disposal or other
handling, the location of disposal or other h andling, and the names of the two EAGLES
LANDED, LLC Agents present during the disposal or other handling, with their signatures.
EAGLES LANDED, LLC shall keep these records for at least three years. This period shall
automatically be extended for the duration of any enforcement action and may be
extended by an order of the Commission.

2.3. Recyclable material (paper, cardboard, and paper board) shall be redirected from
disposal in the trash in accordance with the waste disposal bans described at 310 CMR
19.017: Waste Bans.

2.3.1. Any recyclable material as defined in 310 CMR 16.02: Definitions shall be
recycled in a manner approved by the Commission.

(4) The proposed project shall not increase erosion, flooding, or sedimentation either on  -site or on

neighboring properties and shall be consistent with the Massachusetts Wetlands Protection Act (MGL
c. 131, § 40) and Chapter 423 of the Greenfield Code;
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No site improvements except for the installation of a bike rack, and new exterior egress
lighting for safety are proposed. No in crease in erosion, flooding, or sedimentation shall occur
as part of the project.

(5) The proposed project shall not create a significant adverse impact on the quality of the natural
environment including wildlife, vegetation, air, surface and groundwater, during or after construction;

No site improvements except for the installation of a bike rack, and new exterior egress

lighting for safety are proposed. No significant adverse impact on the quality of the natural
environment including wildlife, vegetation, air, surface, and groundwater shall occur as part  of
the project during or after construction.

(6) The design of the project shall minimize earth removal, volume of cut and fill, grade changes, and
the removal of existing trees and vegetation;

No earth removal, cut and fill, grade changes, and removal of existing trees and vegetation /s
proposed as part of the project.

(7) The proposed project shall not have a significant adverse fiscal impact on the City in terms of
balancing as near as possible the cost of public services and public revenue provided through taxes
and other incom e;

The Applicant does not anticipate any adverse fiscal impacts on the City due to the project.

(8) The project shall be compatible with existing uses and other uses allowed by right in the district,
and shall not detract from the character and scale of neighboring properties;

The project is compatible with the existing uses, and other uses allowed by right in the district,
and does not detract from the character and scale of neighboring properties as the building is
existing with no exterior site modifications proposed. The existing building may receive some
minor cosme tic improvements during the course of it's occupancy, therefor positively
impacting the neighborhood as an occupied facility.

(9) The design of the project shall minimize the visibility of visually degrading elements and maximize
the use of screening, vegetated buffer zones, and open space;

No site improvements are proposed currently. The existing building is set back from the street
and obscur ed by other existing structures. The facility will have minimal street visibility.

(10) The proposed project shall be consistent with the p urposes and intent of this chapter.

It Is the intent of this applicant to prove the proposed project’s consistency with the intent of
this chapter. Please review the following narratives and attached architectural documentation
for more information.
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§ 200 -55 MARIJUANA ESTABLISHMENTS NARRATIVE REVIEW

The following is a narrative response to Chapter 200 . Zoning, Article VIII, 8200-55 Marijuana
Establishments. The following narrative has been truncated for brevity. The complete Chapter 200.,
Zoning, Article VIII., Administration, 8 200 -55., Marijuana Establishments., may be found here
(https://ecode360.com/print/ GR1899?guid=39222123).

Chapter 200. Zoning

Article VII. Special Reqgulations

§ 200 -55. Marijuana establishments.
[Amended 10-10-2021; 7-2-2022]

B. Applicability.
(1) Community host agreement. No special permit shall be granted without first having an executed
community host agreement with the City of Greenfield.

An executed Host Community Agreement (HCA) has been obtained by the Applicant and filed
with the City of Greenfield.

(2) Community outreach meet ing. No special permit application shall be deemed complete by the
Planning Department until a community outreach meeting in accordance with 935 CMR 500 has
occurred.

A Community Outreach Meeting is planned for 3/20/2023 and shall be completed prior to the
review & approval of the special permit application.

(3) No person shall operate a marijuana establishment without having a license in g ood standing from
the Commission.

The Applicant is in pursuit of a license from the Cannabis Control Commission and shall submit
all licensing documentation provided by the Commission to the City upon recelpt. The
Applicant shall not pursue any operations on -site until licensing documentation is provided to
the City.

E. General requirements and conditions for all marijuana establishments.

(1) All processing, testing, product manufacturing, and retail must take place within a fully enclosed
building.
All activities shall take plac e within the fully enclosed building as depicted in the attached
architectural plans.

(2) Marijuana plants, products, and paraphernalia shall not be visible from outside the building in
which the marijuana establishment is located. No outside storage is permitted.

No plants, products, and/or paraphernalia shall be visible from outside the building. No
outside storage is proposed.

(3) The hours of operation of marijuana establishments shall be set by the special permit granting
authority, but in no event shall said marijuana establis hments be open and/or operating between the
hours of 10:00 p.m. and 7:00 a.m.

The facility shall not operate between the hours of 10:00 p.m. and 7:00 a.m.  The Applicant
currently intends to operate between the hours of 8:00 a.m. and 8:00 p.m.
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(4) No marijuana establishment shall be located within a radius of 250 feet of a preexisting public or
private school providing education in kindergarten  or any of Grades 1 through 12. The 250- foot
distance under this section shall be measured in a straight line from the nearest point of the property
line in question to the nearest point of the property line where the marijuana establishment is or will be
located.

The establishment is not within 250 feet of a preexisting public or private school.

(5) No smoking, burning or consumption of any product containing marijuana or marijuana-related
products shall be permitted on the premises of a marijuana establishment.

The Applicant shall comply with the above requirements.

(6) No marijuana establishment shall be located inside transient housing, such as motels and
dormitories, or inside a movable or mobile structure, such as a van or truck.

The establishment is not | ocated inside transient housing.

(7) All business signage for marijuana establishments shall be subject to the requirements
promulgated by t he Massachusetts Cannabis Control Commission and the requirements of § 200-
34 of the Greenfield Zoning Ordinance.

No business signage is proposed at this ti me. Any and all future signage shall comply with
8§ 200-34 of the Greenfield Zoning Ordinance.

(8) Marijuana establishments shall provide the Greenfield Police Department, Building Inspector and
the special permit granting authority with  the names, phone numbers and email addresses of all
management staff and key holders to whom one can provide notice if there are operating problems
associated with the establishment.

The Applicant shall comply with the above requirements.

(9) Marijuana establishments are not permitted as a home occupation, as defined per § 200-30 of the
Greenfield Zoning Ordinance.

The establishment is not within a home.

(10) All applicants for marijuana establishments shall give 30 days' prior written notice by certified mail
to all preexisting houses of worsh ip within 300 feet of the public meeting at which the special permit
shall be considered by the Zoning Board of Appeals.

There are no preexisting houses of worship within 300 feet.

(11) No marijuana establishment shall be permitted to operate from a movable, mobile or transitory
location, except as permitted for delivery operator and courier licensees in accordance with 935 CMR
500.000.

The proposed marijuana establishment is not within a movable, mobile, or transitory location.

(12) Vehicles owned and operated by delivery o perators and couriers must include in their fleet at least
1/3 total vehicles of either hybrid or electric vehicles for licensees owning six or more vehicles for the
purpose of delivery.

The Applicant shall comply with the above requirements.
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E. Special permit requirements.

(1) In addition to the application requirements set forth in Subsection  E of this section, a special permit
application for a marijuana establishment shall include the following:

(a) Proof that the application to the CCC has been deemed complete pursuant to 935 CMR 500.102.

The Applicant has not received notice of a deemed complete status by the CCC. The Applicant
shall submit CCC application status’, licenses, and approvals as received as conditional
approval of this special permit application.

(b) The name and address of each owner of the facility.

Name Role Address
Chris Rose President, Sole 37 Dillingham Ave.
Owner/Manager Berkley, MA 02779

(c) Copies of all required licenses and permits issued to the applicant by the Commonwealth of
Massachusetts and any of its agencies for the marijuana establishment.

The Applicant shall submit copies of all required licenses and permits issued to the Applicant
by the Commonwealth of Massachusetts and any of its agencies for the marijuana
establishment upon receipt and prior to operation.

(d) Evidence of the applicant’s right to use the site of the marijuana establishment for the marijuana
establishment, such as a deed, or lease.

The Applicant shall submit separately a Deed to the City providing proof of r ight to use the site
for the proposed project.

(e) If the applicant is a business organization, a statement under oath disclosing all of i ts owners,
shareholders, partners, members, managers, directors, officers, or other similarly situated individuals
and entities and their addresses. If any of the above are entities rather than persons, the applicant must
disclose the identity of the owner s of such entities until the disclosure contains the names of
individuals.

The Applicant shall submit separately a notarized statement under oath disclosing all owners,
shareholders, partners, members, managers, directors, officers or other similarly situa ted
individuals and entities, and their addresses.

(f) A certified list of all parties in interest entitled to notice of the hearing fort he special permit
application, taken from the most recent tax list of the City and certified by the City Assessor.

A certified list of abutters has been included with this narrative.

(g) An approval letter from the Greenfield Chief of Police regarding the proposed security measures
for the marijuana establishment, including lighting, fencing, gates and alarms, etc., to ensure the safety
of persons and to protect the premises from theft.

An approval letter from the Greenfield Chief of Police shall be separately submitted directly to
the Board .


https://ecode360.com/print/39222145#39222145
https://ecode360.com/print/39222146#39222146
https://ecode360.com/print/39222134#39222134
https://ecode360.com/print/39222147#39222147
https://ecode360.com/print/39222148#39222148
https://ecode360.com/print/39222149#39222149
https://ecode360.com/print/39222150#39222150
https://ecode360.com/print/39222151#39222151
https://ecode360.com/print/39222152#39222152
https://ecode360.com/print/39222153#39222153

\W/ARSSE Architects, Inc. 2023-03-20
121 % Wells St., Greenfield, MA Special Permit Application

ADDITIONAL INFORMATION

General Operations

Eagles Landed, LLC LLC(or the “Company”) is a Massachusetts -registered company with the objective
of participating in and supporting the commonwealth’s nascent but growing legal adult -use cannabis
industry. Eagles Landed, LLC will apply for a “Product Manufacturer” license wit h the Cannabis Control
Commission, and will await feedback regarding next steps, including the reception of a Provisional
License and signoff to begin construction on the proposed Facility.

Among the multitude of benefits that Greenfield offers as a host community, the presence of several
active and proposed state -licensed cannabis businesses within the municipality is particularly
compelling; we plan to partner with a subset of these companies to both benefit from and contribute
to a robust local economy.

As a licensed product manufacturer, Eagles Landed, LLC will play a critical role in the commonwealth’s
adult-use industry. The following list of activities is meant to reflect — at a summary level —the
Company’s core capabilities and workflow; note tha t additional details and precise “Standard
Operating Procedures” (SOPs) are included in The Company’s CCC application, and can be made
available upon request:

1. Source high-quality cannabis and concentrates from state -licensed cultivators and
manufacturers .

a. While we intend to prioritize supply partnerships with outdoor farmers located within
proximity to Greenfield , the Company may also contract with licensed outdoor and
indoor cultivators throughout the commonwealth.

b. The financial terms of each transaction may vary from partner to partner and contract
to contract.

c. The transportation of cannabis from cultivation and manufacturing partner sites to the
Facility will be conducted by a state -licensed transportation entity and will occur in
accordance with all relevant CCC regulations.

d. This transportation entity may be the cultivation partner who is supplying the biomass,
if licensed for this activity, or a separate state -licensed 3 Party Transportation vendor

2. Process cannabis and cannabis concentrates into various marijuana infused products.

a. All extraction processes will occur with Ice Water Extraction and no solvents, chemicals,
etc.

b. Examples include - Purchasing wholesale cannabis flower, or concentrates, from
licensed cultivators and manufactur ers and creating pre -rolled joints, solventless
vaporizers, solventless concentrates (ie. Hash, rosin)

3. Commission testing of extracts and/or products through a state -licensed 3rd Party Testing
Laboratory to confirm product quality and characteristics (e.g ., cannabinoid and terpene
content)
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a. Note that Eagles Landed, LLC may also conduct testing in- house as a supplemental
“best practice,” though the results of these tests will solely be used for internal
purposes.

b. Findings from the 3 ™ Party Testing Laboratory will always supersede any internal
results, and function as the official record for each batch of product.

4. Sell extracts to other licensed 3rd Party Product Manufacturers and/or manufacture a range of
high -quality, extract -based products that align wi th consumer preferences.

a. Intheinitial phases of operation, we plan to focus on the production of four types of
end -products:

i. Vaporizers —cartridges and all -in-one (i.e., disposable) pens that contain 3 ™
party tested extracts with sufficient viscosity to be consumed through this
mechanism; note that Eagles Landed, LLC focus will be on manufacturing
products that only contain natural products rather than supplementing with
additives.

ii. Tinctures —the resulting combination of cannabis extracts and complementary
vehicles for oral consumption including but not limited to MCT oail.

iii. Solventless Concentrates —Full Spectrum Ice Water Hash, Hash Rosin
iv. Pre-rolled Joints —Cannabis flower pre -rolled joints
b. However, we have designed the Facility to include “flex” spaces that can accommodate
potential future expansion into a broader set of products; future plans may include
producing end -products that span the following categories: edibles, beverages,
capsules, and topicals.
c. All products will be produced in accordance with specific food handling regulations,
where applicable, and all CCC -mandated dosage, packaging, and labelling

requirements will all be adhered to

5. Package and label these tested extracts and/or pro ducts based on client specifications and in
compliance with CCC requirements.

a. Hardware and design specifications for each batch of product as detailed in
agreements with each partner.

b. All applicable CCC regulations, including required markings to ensure consumer
awareness of state laws and product characteristics.

6. Distribute products to Massachusetts -licensed product manufacturers and retailers for
further production or sale to eligible consumers



\W/ARSSE Architects, Inc. 2023-03-20
121 % Wells St., Greenfield, MA Special Permit Application

a. Like the upstream transportation of supply to the Facility, all end -product will be
distributed to retailers in accordance with relevant CCC regulations and  be conducted
by a state-licensed transportation entity.

b. The transportation entity may be the reta iler partner who is receiving the end -product,
if licensed for this activity, or a separate state -licensed 3 Party Transportation vendor

Note that all these activities will be conducted pursuant to two overarching objectives: security/safety
and transp arency.

Our comprehensive security plan has been submitted to and is under review by the Greenfield  Police
Department; Eagles Landed, LLC intends to attach a letter of approval from the Greenfield  Police
Department within the next seven days.

Transparency will be achieved by adhering to the CCC'’s reporting requirements —  all relevant activities
and changes to inventory will be recorded in real -time through the state -mandated “seed -to-sale”
tracking system, Metrc. Further, internal inventory audits will be conducted on a weekly basis, and the
results of a comprehensive annual audit will be submitted to the CCC each year as required under

state law.

Limited Access Areas. Access to certain areas of the facility will be limited to specific essential
personn el by secured access doors equipped with ID badge/card readers.

Staffing. The number of employees needed for the Applicant’s operations is estimated at a peak
of 3.

No Consumption. No marijuana consumption will be allowed on- site.

Odor Control & Ventilat ion

The Applicant will not disperse any pesticides, insecticides or other chemicals used in the processing
of cannabis. No odor from the Applicant's marijuana warehousing or delivery will be detectable by a
person with an unimpaired and other otherwise normal sense of smell at any adjoining use or
adjoining property to its facility.

ODOR MITIGATION PRACTICES (all based on industry-specific best contro | technologies and best
management practices)

a. Design & Engineering

a. The area(s) where cannabis cultivation is taking place shall be equipped with an activated carbon
filtration system for odor control to ensure that the air leaving through an exhaust vent first passes
through an activated carbon filter. See attached carbon filtration system data sheet for more
information.

b. The filtration system shall consist of one or more fans and activated carbon filters. At a minimum, the
fan(s) shall be sized for the number of cubic feet per minute (CFM) equivalent to the volume of the
building (length multiplied by width, multiplied by height, divided by three). The filter(s) shall be rated
for the applicable CFM.

NOTE:
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i. A sample product date spec shee t for such a filtration system has been provided. Any product
utilized for odor mitigation shall be of similar performance & requirements of the attached product.

c. The filtration system shall be maintained in working order and shall be in use. The filter s shall be
changed a min. of once every 365 days or as per manufacturing recommendation.

d. The filtration system shall be designed by a mechanical engineer or tradesman licensed in the State
of Massachusetts. The engineer or tradesman shall submit an affi davit describing the design to certify
it complies.

e. An alternative odor control system is permitted if the applicant submits a report by a mechanical
engineer or tradesman licensed in the State of Massachusetts demonstrating that the alternative
system will control odor as well or better than the activated carbon filtration system otherwise
required.

NOTE:

i. The facility does not have oil activation process on -site. If any oil activation processes are co -located
on-site, engineering of odor controls sha Il be required.

ii. The facility does not use distillation or extraction processes on -site.
b. System design

The system design shall be performed by a Registered Mechanical Engineer or tradesman and the
odor control technologies that are installed and oper ational at the facility (e.g., carbon filtration) and to
which odor -emitting activities, sources, and locations they are applied shall be submitted to the Town
for record prior to the issuance of the Certificate of Occupancy.

¢. Maintenance plan

The mainte nance plan shall be submitted to the Town for record prior to issuance of the Certificate of
Occupancy and include a description of the maintenance activities that are performed, the frequency
with which such activities are performed, and the role/title(s) of the personnel responsible for
maintenance activities. The activities should serve to maintain the odor mitigation systems and
optimize performance (e.g., change carbon filter, every 6 months, carried out by the facility manager).

Reporting

The Applicant will comply with all CCC regulations for the recording, storage, and provision of
required information, such as shipping manifests, visitor logs, and returned product. Additionally, prior
to issuance of a Special Permit, the Applicant will provide to the Greenfield Police Department, Fire
Department, Building Commissioner, and Board of Health, the names, phone numbers, mailing and
email addresses of all management staff and key holders, including at least (2) operators of the Site
who will be designated ¢ ontact persons to whom notice should be made if there are operating
problems associated with the Site or its use. Such information shall be updated as needed.

The designated contact person will notify the Greenfield Police Department, Fire Department, Bui Ilding
Commissioner, and Board of Health in writing at least thirty (30) days prior to any change in ownership
or management of the Site, and within twelve (12) hours following a violation, a potential violation, or
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any attempts to violate applicable law, o r any criminal, potential criminal, or attempted criminal
activities at the Site.

A representative will file an annual report to the City Clerk’s office no later than January 31st of each
year, providing a copy of all current applicable state licenses for the establishment and/or its owners
and demonstrating continued compliance with the conditions of the Special Permit.

A designated contact person will respond by phone or email within twenty  -four (24) hours of the time
of contact and inquiry regarding operations at the Site by a city official.

Sighage

The Applicant does not intend to pr ovide any signage , temporary or permanent, i ndicating the
use of the building currently . If this intent changes, full designs, materials, colors & exact sizes will
be submitted to the City for review . The Applicant agree that it is important that future signage
does not detract from the existing aesthetic of the building and the area.

Bike Racks
Proposed bike rack locations have been provided in the attached Architectural Site Plan.

Parking & Access

Existing site access shall remain. Existing parking spaces within the lot area shall be utilized for
employee use . Parking areas are shown in the attached Architectural Site Plan. No public access to the
facility is intended currently .

Shipping /Receiving

The Applicant will host outgoing deliveries of cannabis and cannabis products on a regular basis.
These deliveries will occur at random times using random routes, secured as described in a
comprehensive Security Plan on file with Greenfield PD. All shipments must pass through a limited
access sally port monitored by agents and security personnel. No more than 10

shipping/receiving vehicles per day are anticipated at this time.

CO2/Propane Usage
No external or internal CO2 or propane tanks ar e proposed to be utilized at this facility.

Security Narrative & General Information

Detailed p lans & narratives have been submitted to the Chief of Police for review and approval.
General security details & information is provided below that does not impact the facilities security for
review.

Security Details

This plan summarized the security systems for the Eagles Landed, LLC Manufacturing Facility.
This plan is compliant with 9 35 CMR 500.000. All Marijuana Establishments will incorporate
physical security elements, electronic security systems, security staffing, and procedures to
provide a comprehensive integrated secure environment that will deter and prevent
unauthorized entrance into areas containing marijuana and theft of marijuana at the
establishment. These security measures have been designed to protect the premises, Eagles
Landed, LLC Agents and the public. The security plans and systems will ensure Eagles Landed,
LLC:

x Positively identifies individuals seeking access to the premises of the Marijuana
Establishment or to whom or marijuana products are being transported pursuant to
935 CMR 500.105(14) to limit access solely to individuals 21 years of age or older;
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X Prevents loitering and ensures that only individuals engaging in activity expressly or
by necessary implication permitted by these regulations and its enabling statute are
allowed to remain on the premises;

X Has established limited access areas pursuant to 935 CMR 500.110(4), which shall be
accessible only to specifically authorized personnel limited to include only the
minimum number of employees essential for efficient operation;

x  Stores all finished marijuana products in a secure, locked safe or vault in such a manner
as to prevent diversion, theft and loss;

x Keep all safes, vaults, and any other equipment or areas used for the production,
manufacturing, processing, handling, packaging, or storage of marijuana and MIPs
securely locked and protected from entry, exce pt for the actual time required to
remove or replace marijuana;

x Keeps all locks and security equipment in good working order;

x  Prohibit keys from being left in the locks, or stored or placed in a location accessible
to persons other than specifically author ized personnel;

x  Prohibits accessibility of security measures, such as combination numbers, passwords,
or electronic security systems, to persons other than specifically authorized personnel;

x Ensures that the outside perimeter of the facility is sufficientl y lit to facilitate
surveillance;

x Ensures that all marijuana products are kept out of plain sight and are not visible from
a public place without the use of binoculars, optical aids or aircraft;

X Has developed emergency policies and procedures for securing  all product following
any instance of diversion, theft, or loss of marijuana, and conduct an assessment to
determine whether additional safeguards are necessary; and

X Has developed sufficient additional safeguards as required by the Commission for
Marijuana Establishments that present special security concerns.

x Ensures that all waste containing finished marijuana shall be stored and secured. 935
CMR 500.110(1) and 500.105(12)

o No fewer than two (2) Eagles Landed, LLC agents must witness and document
how waste is disposed. 935 CMR 500.110(1) and 500.105(12)

x All Eagles Landed, LLC Employees will always visibly display an employee
identification badge. 935 CMR 500.110(4)

X After any breach of security, Eagles Landed, LLC will notify appropriate law
enforcement aut horities and the Commission no more than 24 hours. 935 CMR
500.110(7)

x Eagles Landed, LLC will file an incident report following any breach of security within
10 calendar days. 935 CMR 500.110(7)

X Maintains all incident reports for a period of one year or fo r the duration of an open
investigation, whichever is longer. 935 CMR 500.110(7)

x Ensures that cameras are directed where cash is kept, handled, and packaged. 935
CMR 500.110(7)

X Has a written process for securing cash and ensuring transfers of deposits to t he
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Marijuana Establishment's financial institutions. 935 CMR 500.110(7)

X Ensures the use of an armored transport provider that is licensed pursuant to M.G.L.
c. 147, 8 25. 935 CMR 500.110(7)

x If approved for an alternative security measure for cash transport ation pursuantto 935
CMR 500.110(7) Eagles Landed, LLC will:

0 Use of alocked bag for the transportation of cash from our facility to our bank;
o Transportation of cash will be conducted in an unmarked vehicle;

o0 The vehicle used to transport cash will be staffed with a minimum of two
agents;

0 The vehicle used to transport cash will be equipped with real -time GPS
tracking:

0 The vehicle used to trans port cash shall have two -way communications with
Marijuana Establishment;

0 There will be no transportation of Marijuana or Marijuana Products at the same
time that cash is being transported for deposit to a financial institution or DOR
facility; and

o0 Approval of the alternative safeguard by the financial institution or DOR facility

The facility is equipped with the following electronic security systems; Closed Circuit Television
System (CCTV), Access Control & Monitoring System (ACMS), Security Alarm System (SAS),
Redundant Perimeter Security Alarm System, and an Intercom System (IC). These electronic
security systems have been designed utilizing the best practice technology that is commercially
available and the best practice security features available for an operation of this nature. The
systems are flexible and scalable for future growth or additional security. The systems are
integrated such that an alarm input from a security device (e.g., door contact) will cause an
automatic response by the Closed-Circuit Television System (CCTV) so that the nature of the
alarm can be viewed and analyzed, and the appropriate response initiated by local security
staffing. Simultaneously alarm signals are relayed to two different central stations via
redundant communications for appropriate emergency response. Each of these electronic
security systems is detailed in the following sections. The Security Drawings illustrate the
location of all cameras and their field of view, all alarm inputs (e.g., door contacts, motion
detectors, duress/hold up devices, etc.), all network video recorders and alarm control panels,
all access card reader locations, and all security workstations and network switches.

Details of the components contemplated for these security systems are in the attached data
sheets. Access to rooms where surveillance monitoring recording equipment are limited to
personnel essential to the surveillance operations and alisting of those personnel are maintained
and made available to the CNB upon request.

Records

All establishment required records, lists and logs are retained in compliance with the CNB
regulations. Computer log files are retained for at least (90) ninety days. The VMS will provide
a minimum of (90) ninety calendar days of storage on-site. Video surveillance documenting

a security event will be retained indefinitely.

Back Up Power

All security system components and other critical infrastructure of the establishment includ ing
safety lighting, etc. are supported by emergency battery back-ups and a failure notification
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system with audio/visual alert. Security and emergency systems will remain online indefinitely so
that the security systems will not be compromised, even in a power outage.

Limited Access Areas

An indoor or outdoor area on the registered premises of a Ma rijuana Establishment where
cannabis or marijuana products, or their byproducts are cultivated, stored, weighed, packaged,
processed, or disposed, under the control of a Marijuana Establishment, with access limited to
only those marijuana establishment age nts designated by the establishment.

Access to limited access areas is controlled by the electronic security systems with locking devices
that authorize access to credentialed users only. All outside vendors, contractors, and visitors
must obtain a visitor identification badge prior to enteri ng a limited access area and will be
escorted at all times by an Eagles Landed, LLC Agent authorized to enter the limited access area.
The visitor identification badge must be visibly displayed at all times while the visitor is in any
limited access area. All visitors are logged in and out, and that log shall be available for inspection
by the CNB at all times. All visitor identification badges shall be returned exit.

All limited access areas are identified by the posting of a sign that is a minimum of 12’ x 12’ that
states “Do No Enter —Limited Access Area — Access Limited to Authorized Personnel Only” in
lettering no smaller than one inch in height. All limited access areas are clearly described by the
filing of a diagram of the registered premises, in the form and manner determined by the CNB,
reflecting walls, partitions, counters, and all areas of entry and exit. Said diagram shall also show
all propagation, vegetation, flowering, processing, production, storage, disposal  and retail sales
areas.

Perimet er Security

The entire outside perimeter of the facility is monitored by CCTV and is sufficiently lit to facilitate
surveillance. Trees, bushes, and other foliage outside of the establishment is maintained to
ensure they do not allow for a person or persons to conceal themselves from sight.

Secured Points of Entry

All entry and exit points to the facility are controlled by the ACMS and are monitored by CCTV.
Doors that are required to be fire/emergency egresses will have audio alarms and transmit an
alarm to the Security Room. All activity related to entry and exit doors and restricted or limited -
access area doors are monitored and controlled by the electronic security systems and Eagles
Landed, LLC Security.

Main Entrance

The main entrance door is the primary means of ingress and egress for Agents entering or
leaving the facility. Individuals must remain in the check-in area until their identification, reason
of business, verification and authorization (or lack of) is verified by security staff. Only after an
individual has completed the check-in process, they are eligible to proceed to the next level
of access.Individuals not able to complete this process will not be allowed to remain and must
leave the facility.

Visitors/Contractors/Vendors Entrance

Certain contractors, visitors and vendors and other authorized visitors will also use the main
entrance. Contractors, Vendors, and Visitors will approach the first door of the mantrap and
press the call butt on on the video intercom. The Security Agent is positioned at a security room
adjacent to the mantrap. The Security Agent will instruct the individual to hold their proof of
identification up to the video intercom camera, so it may be recorded. Once the  Security Agent
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verifies the proof of identification the individual will be allowed through the first door, into the
mantrap. The Security Agent must then view and verify the proof of identification document and
that the individual is 21 years of age or o |der. Eagles Landed, LLC Employee in the trap area will
grant access after visually assessing the individual to ensure they are an authorized contactor,
vendor or visitor with legitimate business.

Door Hardware

All exterior doors and interior doors into restricted accessor limited access areas are protected
by two (2) magnetic contacts, one connected to each security alarm system . These doors
will provide a high degree of physical security and will require substantial force and/or
time to compromise.

Magnetic Locks — Doors leading into and exiting the Man Traps will use high security
magnetic locks.

*Electrified Strikes —Higher security with fewer moving parts and moving parts secured
in the device. The gap between door/frame is minimized. Interior doors that require
access control will include this door hardware.

x Panic Bar Hardware—Exterior doors that require panic hardware is equipped
with rim mounted panic bar hardware.
Lighting

Safety lighting is properly installed throughout the interior and exterior of the building. Proper
lighting technology is utilized to ensure optimal security surveillance (e.g., no sodium vapor
lights) and eliminate any interference with the CCTV system.

Closed Circuit Television System (CCTV)

The Eagles Landed, LLC CCTV system has been designed to ensure compliance with all the
requirements outlined in the Regulations including, but not limited to:

X There are video cameras in all areas that may contain marijuana, at all points of entry
and exit, and in all parking lots, which is appropriate for the normal lighting conditions
of the area under surveillance;

X The cameras are directed at all safes, vaults, and areas where marijuana is cultivated,
harvested, processed, prepared, stored, handled, or dispensed;

X The cameras are angled so as to allow for the capture of clear and certain identification
of any person entering or exiting the facility or area;

x  All cameras will record twenty -four hours a day;

X The VMS ensures that the camera images are available for immediate viewing by the
CNB upon request and that it is retained for at least 90 calendar days.;

x Recordings will not be destroyed or altered, and are retained as long as necessary if
Eagles Landed, LLCis aware of a pending criminal, civil, or administrative investigation,
or legal proceeding for which the recording may contain relevant information;

X The VMS can immediately produce a clear, color, still photo (live or recorded) with a
date and time stamp embedded on all recordings. The date and time are synchronized
and set correctly and shall not significantly obscure the picture;

X The CCTV system and the VMS have ability to remain operational indefinitely during a
power outage; and
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X The VMS has the ability to produce a video recording that allows for the exporting of
still images in an industry standard image format, including .jpg, .bmp, and .gif.
Exported video has the ability to be archived in a proprietary format that ensures
authentication of the video and guarantees that no alteration of the recorded image
has taken place. Exported video also has the ability to be saved in an industry standard
file format that can be played on a standard computer operating system. All recordings
will be erased or destroyed prior to disposal.

Overview of System

The CCTV system utilized at the cultivation facility meets or exceeds the regulations. Safetyand
security purposes for the CCTV system include but are not limited to:
x Protection of individuals, including employees, contractors, and deliveries;

x Protection of property, marijuana product, building perimeter, entrances and
exits, lobbies and corridors, receiving docks, and storage areas;

x Verification of alarms and electronic security systems;
x Video patrol of restricted areas; and
X Investigation of criminal activity and disciplinary activity.

The CCTV system is comprised of a Video Management System (VMS), a dedicated Local Area
Network (LAN), LAN switches, PC-based workstations, Network Video Records (NVRS),
uninterruptable power supply (UPS) units, and Network IP cameras. Refer to the Security
Drawings for locations of these devices.

Video Management System

A comprehensive enterprise level Video Management System (VMS) comprised of a server-
based Network Video Recorder (NVR)is the backbone of the CCTV system and include the
following features but not limited to:

x Displays a date and time stamp on all recorded video;

x Can produce a digital video disk using an installed media recording drive
that provides video viewable on any Windows PC, if a player's software is
required it will be on the disk;

x  The ability to indefinitely remain operational during a power outage;
x Allow for the exporting of stillimages in standard image format;
x Archive of exported video to ensure authentication of video;

x Exported video shall have the ability to be saved in an industry standard format;
and

x Allow recordings to be erased or destroyed prior to disposal.

The NVR’swill record video signals from Network IP cameras that are connected to a dedicated
LAN for the CCTV system and allow for video surveillance at the PC-based workstations
throughout the facility. The PC-based workstations will have large format wall-mounted
monitors and multiple desktop monitors of at least 20 inches or greater to monitor cameras
and accessthe VMS system. A local color high -resolution printer is maintained and can be used
to print ahard copy of any stored video camera image if necessary.

The VMS system will record at the full resolution of the Network IP cameras in high definition
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and is designed to provide a minimum of 90 days of recording onsite on the NVR’s The VMS
system as integrated with the Access Control & Monitoring (ACMS) system to allow camera
signals to be displayed upon alarm conditions. The VMS system is configured to record at one
frame per second 24 hours a day 7 days a week and increase to 10 frames per second when
motion is sensed.

The NVR’s are located in vertical racks in the Security Closet. The Security closet is a Restricted
Access area secured by card reader with pin pad access , magnetic door contacts, motion
detectors, glass break sensors and network IP dome cameras. The Security Closet is limited to
persons that are essential to surveillance operations, law enforcement authorities acting within
their lawful jurisdiction, security system service personnel, and the CNB. A current list of
authorized employees and service personnel that have access to the surveillance room is
available to the CNB upon request. This will always remain locked and shall not be used for any
other function.

Network IP Cameras and Camera Placement

The CCTV system utilizes fixed 3.0-megapixel Network IP dome cameras with day/night and
Wide Dynamic Range technology.

x Fixed cameras are installed to provide a consistent recorded image of all areas and
avoid any physical obstructions.

X High definition P cameras and 4K ultra high definition IP cameras are used in the
facility and provide useable video footage allowing true identification capabilities
including high quality facial and body images.

x Day/Night (D/N) and Wide Dynamic Range (WDR)technology isincluded in camera
locations that have low light levels or challenging lighting conditions in their field
of views and will provide aminimum of 0.3 Lux or 2.3X DPH requirements to avoid
backlighting.

x Cameras are angled to allow for facial recognition, the capture of clear and certain
identification of any person entering or exiting the establishment.

The inside of the facility and the entire perimeter of the facility is under CCTV surveillance
including but not limited to; all building entrances and exits, all parking lot areas adjacent to the
establishment to document activity, all areas immediately adjacent to the establishment, the
entire inside of the facility, including all limited access areas and restricted areas where
marijuana or marijuana by -products are cultivated, stored, weighed, packaged, processed,
disposed or dispensed including safes and vault locations.

Access to the Video Management System

Remote connection to the VMS for the Eagles Landed, LLC management team and the Police

Department is available 24 hours a day, 7 days a week via a Cable Modem that is connected
to the internet and then connected to the NVR’s. Authorized users are able to access the VMS
via (i) a Windows computer with remote client software installed, (ii) a web-browser, or (iii)) a
mobile smart device including tablets and smartphones with remote client software installed.

System Backup, Testing and Maintenance

The CCTV system, NVR and LAN switches will have battery backup to indefinitely remain
operational during a power outage. The Chief Security Office or his designee will ensure that
security personnel perform routine inspections and tests at regular intervals (at least once every

week) of the CCTV and VMS systems to ensure it is in good working order at all times. Any
malfunction of any component of the CCTV system will be immediately reported to the agent-
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in-charge and addressed. An archiving process will be implemented on a daily basis to ensure
proper back -up and storage of video. The CCTV system and its components are under 24 hours
a day, 7 days a week maintenance agreement with Industrial Techni cal Services that will include
monthly testing of all security devices -

Visitor Management

The Visitor Management log is in the Security Room . When a visitor or contractor arrives,
security agents will verify that the visitor was expected, and a visitor id entification badge will
be issued by the Security Agent. The visitor's information, along with the time in, time out and
escorting agents name will be written into the visitor logbook. This log shall always be
available for inspection by the CNB. The vis itor will present the card at the second door of the
mantrap which will allow them access into the facility and log their entrance into the history of
the ACMS. All visitor identification badges will be returned upon exit.

Security Alarm System (SAS)

The Eagles Landed, LLC SAS has been designed to ensure compliance with all the requirements
outlined in the Regulations including, but not limited to:

X A perimeter alarm on all entry points and perimeter windows.

x A failure notification system that provides an audible, text, or visual notification of
any failure in the surveillance system. The failure notification system shall provide an
alert to designated agents within five minutes after the failure, either by telephone,
email, or text message.

X A duress alarm, panic alarm, or holdup alarm connected to local public safety or law
enforcement authorities.

Overview of System

The previous described ACMS includes an intrusion alarm system and has a robust alarm
monitor capability including point monitoring and alarm email/text message notification.

The Security Alarm System (SAS)is connected to outputs of the ACMS system. The SAS system
is comprised of an alarm system control panel, zone expanders, alarm keypads, door contacts,
motion sensors, glass break sensors and panic/holdup alarms. Refer to the Security Drawings
for locations of these security devices.

System Components and Operation

The SASwill provide coverage of all entry points and perimeter windows in the facility and
all rooms with exteriors walls. Eagles Landed, LLC will have Magnetic Door Contacts and every
exterior door and select interior doors will have magnetic door contacts installed to monitor
the security of these doors. These contacts are recessed mounted.

Request -To-Exit (REX) Sensors

Specialized motion detectors, referred to as request-to-exit (REX)devices, with targeting of
detection area is part of any door that has an access control reader and magnetic contacts.
The surface mounted REXabove the door will shunt the magnetic contacts for a valid egress
through the door. The ACMS system is programmed to allow a maximum period of time for a
valid egress without causing aheld open alarm.

Motion Detectors

Every room with an exterior door, every room with an exterior wall, vault and interior corridors
will have motion installed to monitor the security of these areas. These motion detectors will
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have sensor data fusion technology which uses a sophisticated software algorithm to gather
signals from five (5) sensors: two (2) pyro electric sensors, arange adaptive radar sensor, aroom
temperature sensor and a white light level sensor. The on-board microprocessor analyzes and
compares the sensor data to make the most intelligent alarm decisions in the security
industry. Detector design includes MANTIS (Multi-point Anti-mask with Integrated Spray
detection) which uses patented prism lenses and active infrared detection to provide protection
against all known forms of attack. MANTIS complies with the latest worldwide regulatory
standard for detecting objects covering or placed in front of the detector. MANTIS is sensitive

to materials regardless of texture or color, including fabric, paper, metal, plastic, tape and spray.
When MANTIS identifies a masking material, the detector sends a supervision anti -masking
signal to the control panel. Cover and wall tamper switches are included in this surface mounted
detector.

SAS Control Panel

The SAScontrol panel is connected to the ACMS intrusion alarm zone programmed out so that
redundant communications with a UL listed remote central station takes place automatically.
The SAS will provide authorized users with the ability to receive alerts from the panel to their
cell phone, mobile device and/or email address including Arm/Disarm changes and all alarms.
Two-way supervised wireless subsystem provides remote communication between wireless
duress/panic transmitters and the panel. In addition to the primary alarm monitoring company,
Eagles Landed, LLC will have a secondary SAS is installed by a different security company to
accomplish redundancy by utilizing a back- up alarm monitori hg company that is not the same
company supplying the primary system. This back -up alarm monitoring company will have all the
capabilities of the primary system. When an alarm is triggered redundant signals will go out to
each separate monitoring company . The primary monitoring company will notify the Greenfield
Police Department of the alarm and the back- up monitoring company will notify the Eagles
Landed, LLC Chief Security Officer or his designee.

Alarm Keypad / Duress Alarm

Our facility will have an alarm keypad installed to allow authorized arming/disarming and
reporting the alarms of the SAS. These LCD display alarm keypads include easy-to-use icons
menus and distinct tones. A silent duress alarm is sent to the central station if a duress code is
entered into the alarm keypad by an individual if they are forced to disarm this system.

Panic / Holdup Alarm

Eagles Landed, LLCwill utilize wired Panic/Holdup buttons that are installed on walls in the vault,
break room, security and management offices, s o that it is convenient in that emergency
condition to allow for security personnel or management to trigger a panic alarm, which
means an audible security alarm signal generated by the manual activation of the button
intended to signal a life threating or emergency situation requiring law enforcement response,
or a holdup alarm, which means a silent alarm signal generated by the manual activation of the
device intended to signal a robbery in progress.

SAS Testing and Maintenance

The SAS and all of its components has a battery backup to remain operational during a
power outage. The Chief Security Officer or his designee will ensure that security personnel

perform routine inspections and tests at regular intervals (at least once every week) of the SAS to
ensure it is in good working order at all times. The SAS and its components are under a 24
hour a day, 7 days a week maintenance agreement that will include monthly testing of all
security devices.

Intercom System (IC)
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Our facility utilizes an intercom system at the facility within its telephone system. Telephone
handsets are placed in select locations to facilitate communication and provide a safe and
secure environment.

Power Outage

In the event of a power outage at the facility a 12-volt battery backup system will supply power
to all security systems. Within 10-25 seconds of any outage the back- up battery will engage
supplying power to all security systems. When a power interruption is detected a text and email
message is transmitted through the SAS system to the Chief Security Officer and the on -call
emergency response team member. The power interruption is investigated by the Chief
Security Office, designee or the on -call emergency response team member and they will ensure
that all security systems remain operational. For an extended power outage (over 8 hours) the
Chief Security Office and the executive management team will schedule Eagles Landed, LLC
Agents to ensure generator power remains operational. In th e event of a catastrophic power
failure, where the backup generator fails, the Eagles Landed, LLC security team, along with the
executive management team will provide 24 hours a day manned security at the facility.

Local Law Enforcement

Eagles Landed, LLC will meet regularly with the Greenfield Police Department through the
design, construction and while operational. We will share our floorplans, layouts, security
policies and procedures, and security diagrams with the Police Department. Additionally, we
will identify to the Police and Fire Departments when the use of flammable or combustible
solvents, chemicals or other materials are in use at our facility.
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the plants; birds and animals you find in
and around the garden. Surely; God

| tends the garden”

m Seelng qu

bave oo gmens T

has helped
poople nmylte cspecm.“ythusewho
die in their carly years.

My garden also has llﬁ\l me about
teamwork. When 1 am teaching adult
Students English as a second language,

we talk about teamwork and how it is one
of kills that you

“The Little Ghost,”
s written by Edna St. Vincent Millay.
Init she talks about a visit by a spectral
beingwhoappearslo walking
ghher garden, The ghost b i
o o Snel o it WherS
lhc valllsbulltinnew/Andis of fvybare/

g ns mrywhem Thave lived
The doa that 1 am helping to create
somethingusehul, beaufu and wild has
stayed with m

Duting the past ew years, our garden
had become a refuge —a place where
we could sit in nature wrapped in bird
song, watch the bees and butterflies, and
feel safe. While we were nisolation,be-

use everywhere. If children were given
gardens to tend, they would learn this
Tesson, as I did, carly in life. A single
plant can be tended by one person, but a
garden most often requires atleast two
people toweed, plant, hoe, prune and
harvest. 1 know for sure that our gardens
would not exist f it weren't for Roger and
Lworking ogetber: Lsimply don't have

ingn th
isolated. I communed not nn.lywilh na-

then, I have nature and art and poetry,
and if that s not enough, what is
enough?”

This was one of the spiritual lessons
my gardens have taught me — content-

do it all, even if Iwould
hkc, la lhmkl do

d— then opened and passed
lhmugh//\ gate lhlll nncc was there.”
Iwould like to think that those who
farmed or lived on the land I now enjoy
yould el thelove and oy our gardens
ring. We have changed it greatly from
what it was. There are woods and raised
beds,a ny pond, herbs, vegetablos,
perennials, bushes and a small laym,
Walking through the gardens s like visit-
ing different lands, Each has ts own per-

sunnm, Some of our gardens are now.

ity o oy garden. “Aweed

bmhed Into existenc

is but an unloved lower." Ella Wheeler Gardening s hard fyvork, buteach
Wilcox this st time I placomy

fore today ist: cla s
the need to allow native plants to

Mllkwecd for exnmp|e. has long| bcun

ment. hatrises in

the spring, fowers in summer and then
barvested In autumn allows us to rest, as

tho trecs and plants do, throughout the

Tra beaiy afits purplish-pink fowers,
its ship-ike pods and its parachuted
seeds. Today, us that our

much greater han Tt s Mormona
sald, “Surely, God tends the garden.”

The Rev, Linda Rhinehart Neas is an
ordained mrtrfaﬂh mlnixttr She
ew Seminary in

number of

over from
gmen tolife. I see that there is no need
for more, more, more. I have enough and

am hapy
Gardening has lso taught me that
lifeis a circle. We see itin the seasons, as

flies, an important pollmlwr: is because
of the destruction of milkweed, which
they need for sustenance, as well asto
lay their eggs.

When you come to our garden, you
will fiivated

The
New York cﬂ She a,nen ﬁu. the pul-
pitinlocal Franklin County.
churches. She maintains an interna-
tlanul, online ministry through Face-
book. Rev. Neas can be reached at
mullndaumou@mnaucmn and

wellas in the life and death of the plants.
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Minl splitand heat pump rebates
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Mini Split and Heat Pump
Rebates are Coming to an End!

CALL TODAY for

ESTIMATES

Plus We Deduct Any Rebate in Advance

ri

scheduled to expire In 2025, Rebates for eligibl

DON’T MISS OUT
ON THESE

SAVINGS

Wind-Free Mini Split For Maxlmum mmtun

Welcomu to erlh.b

Celebrate Northfield mth Ud

In 2023, Northfield

's 350th Ann&vull"
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For

mlwhmsdwe-mmmmmmbym
people, Including the Sokoki of the Wester Abenakl. Our
Anniversary theme,

through our town. Northfield s moro than

Throughout the year town folk and visitors will
varfoty of entertaining events, history and children's p

a symphory

Avark

dormrserotiem

ann Cradit and other restrictions m avanw

FARM FROM C1

ing lnst summer’s bounty.

. arder most of my seeds
n the fall and collect them all
by December,” she explained.
“By the first week in January,
I'm planting pansy seeds fn-
doors.”

A few weeks later, the
| greenhouses open up. Couch
* Brook Farm has three heated

anything that takes longer 0
establish. Then annual fow-
ers, and then a succession of
vegaie seedlings, timed to be
ready for their respective
planting out dates.

“Last week L
{omato seeds,” Motiey sald.
“That's probably the [ast big
seeding we'll do for the year”

find their plants at the Brat-
tleboro Food Co-op. Starting
Setarasy, April 2, theyl niso
begn sllng straight from

the farm at 184 Couch Brook
ond, They plan 0 be open
Thurs ugh Sundays
!mm v am. to 5 pm. through

Jun
-‘Pcaplc can come walk
through the gmcnhoms and
look at everything,” M
“ILupdate our wcbsllc
(couchhmoklnrm com) every
week during the season with
alist of plants and prices. My
hope is that people find what
they're looking for and also
discover some new plants
Uiy haver’t tried yot.”
lorley’s biggest advice
when customers take her
plants home is to lavish  lit-
tle nttention on them cac]
day, as she has for the previ-
ous weeks and months. GIv-
ing them a drink of water and
adjusting their position in the
i i Just i o

cherry tomato
muﬂmmd for.a streteh of ~ your fongue is

“Her other mlce 1 o have
n.baul
the New

mate Most varicties s
rook Furm grows are inher-
enuy el adapted o U re-
en fa-

pel
ley sald, “and 1
them, but you can't plant until
its leaty warm, and you may
not get that many. And toma-
oo ke mg%. e;’lc‘l?w
o= 80 degrecs, ust

it's nof how

hia is )wplnu

Elalne Morloy has leamned a thing or two about
Brook Farm with hor husband, Potor Cevasco,

they ket yet. 8

ho art and seenco fw
vamg plants
complicated. v foe Morle,
who's been growing for many
decades, there I alyways more
{0 learn. But everyone has 0

start , and the
swoet rush of a homegrown
on
an In-
centive as any o give It a shot.
g care of plants be-

piants like things way,
S0 whaf 10 cxpoct i s just &
matter of observation over
the years. That makes you o
botter grower”

Jacob Nelson is communica-
tona coordinator for CISA
(Commaunity Involved in
Sustaining Agriculturo). To
find more local farms neas

Jiou with seeds and plants
garden season, visil buylo
Ealfood. org find-ftocally.

Class gets busy folding paper cranes
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LandownerEagles Landed LLC
Address121 ¥ Wells SGreenfield, MA 01301

Date Notice Sentpril 18, 2023

City of Greenfield City of Greenfield
o EI[* K((] Planning Board
14 Court Square 14 Court Square
Greenfield, MA 01301 Greenfield, MA 01301
City of Greenfield Roxann Wedgartner, Mayor
Zoning Board of Appeals Office of the Mayor
Department of Planning & Development 14 Court Square
14 Court Square Room 201
Greenfield, MA 01301 Greenfield, MA 01301
Re: Notice of Community Outreach Meeting for Proposed Marijuana Establishmet? ats

Wells St Greenfield, MA 01301

Dear City Officials and Members of the City Council:

Eagles Landed LisCseeking to securel@ensefor marijuanamanufacturingestablishment fom the
Cannabis Control Commissigkccordingly, pursuant to 935 CMR 500 we are required to hold a

N luupv]SC Kus&E zZ D S]JvP_ E **]vP | C <p *S]}ve §Z § §Z AY
designated.

The purposef thisletter is to serve as a noecthat Eagles Landed Liv@l hold a Community Outreach
Meeting onMondayMay 8, 2023,at 6pmto discuss the proposed siting of a licensed Marijuana
Establishment. The proposédarijuanalicensedManufacturingEstablishment is anticipated to be
located at121 ¥~ Wells Skreenfield, MA 01301. There will be an opportunity for the public to ask
guestions and receive answers from company representatives about the proposed facility and
operations. This noticeill be published in th&reenfieldRecorder orSatuday April 222023and will
also be mailed to all abutters and those residents located 300 feet from the proposed facllzy &
Wells St.

I hope we can address any questions you may have about the project. We are excited for the
opportunity in Greengld and look forward the business and giving back to the community.

Note: This meeting has previously taken place and this is the second meeting with the same agenda due

to a technical issue with the original meeting not being recorded.

Sincerely,
Chris Ree

Chris RosePresident
Eagles Landed LLC
121wells@protonmail.com



mailto:121wells@protonmail.com










Advertising Receipt

LEGALS CASH ACCOUNT
14 HOPE ST
GREENFIELD, MA 01301
Cust#:15585

Ad#:400568
Phone#:4137720261228
Date:04/20/2023

Salesperson: Suzanne Hunter Classification: Legals Ad Size: 1.0x2.90

Advertisement Information:

Description Start Stop Ins. Cost/Day Total
The Recorder 04/22/2023 04/22/2023 | 1 106.07 106.07

Payment Information:
Date: Order# Type
04/20/2023 400568 CreditCard

Total Amount: 106.0%

Tax: 0.0C
Total Payments: 106.0%
Amount Due: 0.0C

COMMUNITY OUTREACH MEETING - Thank you for your business!

Ad Copy



LandownerEagles Landed LLC
Address121 ¥ Wells SGreenfield, MA 01301

Date Notice Sentpril 18, 2023

Re: Noticeof Community Outreach Meeting for Proposed Marijuana Establishmetizat.
Wells St Greenfield, MA 01301

DearNeighbors,

Eagles Landed LisCseeking to securel@ensefor marijuanamanufacturingestablishment fron the
Cannabis Control Commissigkccordingly, pursuant to 935 CMR 500 we are required to hold a

AN luupv]sC Kus& Z D S]JvP_ & e*]JvP | C <p *S]}ve §Z § §Z vV
designated.

The purposef thisletter is to serve as a notidghat Eagles Landed Ll hold a Community Outreach
Meeting onMondayMay 8, 2023,at 6pmto discuss the proposed siting of a licensed Marijuana
Establishment. The proposddarijuanalLicensedvanufacturingEstablishment is anticipated to be
located at121 Y2 Wells Streenfield, MA 01301. There will be an opportunity for the public to ask
guestions and receive answers from company representatives about the proposed facility and
operations. This noticeill be published in th&reenfieldRecorder orSaturday April 222023and will
also be mailed to all abutters and those residents located 300 feet from the proposed facllizy &
Wells St.

| hope we can address any questions you may have about the project. We are excited for the
opportunity in Greenfitel and look forward the business and giving back to the community.

Note: This meeting has previously taken place and this is the second meeting with the same agenda due

to a technical issue with the original meeting not being recorded.

Sincerely,
Chris Ross

Chris RosePresident
Eagles Landed LLC
[121wells@protonmail.cofn
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Eagles Landed

Plan to Positively Impact Areasloisproportionatelmpact

Overview

The Eagles Landgdace of business, located 821%2Wells St in Greenfield loated in an area of
disproportionate impat and an opportunity zone. édrly all of our recruting and hiring will be focused
on theimmediateneighborhood and the city dbreenfield Duringthe initial site cleanp, all vendors
were from the city ofGreenfield. The area hasamy Eople looking for steadjpbs andl plan to take
advantage of thebundart labor pool.

Goals

In order for Eagles Landed to positively impact the surrounding citi€sesnfield Eagles Landed has
established the following goals:

X Recruit a staf€omprised 0ob0%of individuals from target areaf Greenfield whichis
consideredan areaof disproportionate impact.
x Provide twiceannual educational sessions for resident&oéenfield

Programs

Eagles Landed has developgesific programs to effectuate its stated goals to positively impactitye
of Greenfeld. Such programs will include the following:

X Advertising open positions (as they become available, but not less than annually) in the
Greenfield Rcorder.

x Providetwice-annual,industry-specific educational programs and information sessions
residents oiGreenfieldwho are interested in the cannabis industry with spedifipics
includingmarijuana cultivation and entrepreneurship

o Educational programs and information sessions will be advertised on social media
(in accordance with 935 CMR 500.105(4)) and may be adgedriin theGreenfield
Recorder

o0 Educational programs and information sessions will be able to accommodate no
fewer than ten (10) participants and may be held electronically.

o Participants will be required to attest to beingsidents oiGreenfield

o Educational programs and information sessions will be free for participants.

Measurements

TheHumanResourcedManager will administer the Plan and will be responsible for developing
measurable outcomes to enseiEagles Landed continues to meet its commitme&techmeasurable
Jus ju +U v JE v A]3Z Po e >v [+ P}oe vV %E}IPE us -+ E]



x Undemoing an annual staffing analysessensure50% of the staff reside iGreenfield

x Documenting any advertisements placed in theeenfield Recorder

x Confirming Eagles Landed has h&ld (2) free educationaprograms or information
sessiondor Greenfieldresidents

x Documenting anydvertisements placetbr the educational programs or information
sessions.

PIJVV]VP u%}v E ][%3 }( Po « > lcendefrqrh@he Eotbrissian td ppemate a
marijuanaestablishment in the Commonwealth, ¢les Landed will utilize the proposed measurements
to assess it Plan and will account for demonstrgproof of success or progress of the Plan upon the
yearly renewal of the license. TheamanResourcedManager will review and evaluate Eaglesy [«
measurable outcomes no less than twice annually to ensure that Eagles Landed is meeting its
luu]Su vSeX Po ¢« > v ] ulv (Ho §Z 8§ u}veSE S]}v }( §Z Wo v[* % E
submitted to the Commission upon renewal.

Acknowledgements

x Eagles Landed will adhere to the requirements set forth in 935CMR 500.105(4) which
provides thepermitted and prohibited advertising, branding, marketing, and sponsorship
practices of everarijuanaEstablishment

X Any actions taken, or programs instituted, by Eagles Landed will not violate the

Juu]ee]}v[e E Ppo 3]}ve A]3Z E -%wnérsBip a Foijtkoldf piher} v
applicable state laws.



Eagles Landed Current Positive Impact Plan

We have not yet commared operations and will keep the
same Positie Impact Plan that was submitted witihe original
license application.

Thank you,

Chris Rose
Eagles&anded LLC







































PLAN FOR OBTAINING LIABILITY INSURANCE =+
EAGLES LANDED +GREENFIELD, MA

Eagles Landed LLC Eagles Landed ZLOO FRQWUDFW ZLWK DQ LQVXUDQFH
general liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000

in aggregate annually and product liability coverage for no less than $1,000,000 per occurrence
and$2,0,000 in aggregate annually. The policy deductible will be no higher than $5,000 per
occurrenceEagles Landedill consider additional coverage based on availability and cost

benefit analysis.

If adequate coverage is unavailable at a reasonabléggles Landedvill place in escrow at

least $250,000 to be expended for liabilities coverage (or such other amount approved by the
Commission). Any withdrawal from such escrow will be replenished within 10 business days of
any expenditureEagles Landedill keep reports documenting compliance with 935 CMR
500.105(10)Liability Insurance Coverage or Maintenance of Esciova manner and form
determined by the Commission pursuant to 935 CMR 500.000.



BUSINESS PLAN +tEAGLES LANDED +GREENFIELD,
MA

Mission Statement and Message from the CEO

Eagles Landed LLC EaglesLanded LV DQ DSSOLFDQW IRU ODULMXDQD (VW
the Commonwealth that is committed to creating a safe and clean community environment and

that provides consistent, high quality cannabis to consumers who are 21 years of age or older.

The Eagls Landed team igenuinely excited to have the opportunity to work with the town of
Middleboro to bring a professional, safe, and mutually beneficial cannabis business to the town.
We are all experienced business owners and know that success and |cargeaityieved

through exceeding the needs of our customers. The professional and work history of each officer
of the company shows a verifiable track record of success and expertise in the cannabis, service,
and construction industries. We understand tcannabis industry is under additional

scrutiny, and we have a responsibility to make a special effort to work with and give back to the
local community.

License Types
Eagles Landet applying for the following Licenses from the Massachusetts Can@Gabisol

&RPPLVVLRGnMASKAN SWR RSHUDWH ODULMXDQD (VWDEOLVKPHQ)
Marijuana Cultivator at 370 Wareham Street in Middleboro, Maijuana Product
Manufacturer at 370 Wareham Street in Middleboro,. MA

What Drives Us
Eagles Landef §oals include:
1. Providing customers 21 years of age or older with a wide variety of high quality,
consistent, laboratortested cannabis and derivatives;
2. Assisting local communities in offsetting the costEafles LandefV RSHUDWLRQV ZLW
its communitis;
3. Hiring employees and contractors from within the communities served,;
4. Hiring employees and contractors from communities that have been disproportionately
impacted by the war on drugs;
Having a diverse and socially representative pool of employees;
Empoweing the next generation of entrepreneurs and leaders through hiring, training and
teaching; and
7. Running an environmentally friendly Marijuana Establishment.

oo

TEAM

General
Eagles Landetas put together a team to implement the operations of the Marijuana
Establishment and intends to crea@e25 full-time staff positions within the first three years of



operation. No Person or Entity Having Direct or Indirect Control &@agles Landetkam is or
will be a controlling person with over more than three licenses in a particular class of license.

Executive Management Team

Chris Rose

Chris Rose, a Massachusetts native, currently resides in Berkley, MA. He attended Apponeque

High School andeceived a basketball scholarship to Bryant College in Rhode Island where he

earned a degree in marketing. Chris spent several years in Florida where he founded and

operated a domestic shipping company, partnering with DHL. After selling the comparsy, Chri
UHWXUQHG KRPH WR 0$ DQG ZRUNHG IRU &RPFDVW LQ %RVWEF
starting and building businesses and in 2012, he left Comcast and followed his entrepreneurial

spirit by opening two restaurants and has established a small tdanvéisés in and renovates

homes in southeastern, MA.

Chrispurchased the buildingt 121%2 Wells St in Greenfield, MA in 2022 and after exploring
potential uses, decided tretannabis facility nde the most business sen Chris has
developed a positive working relatishp with the city of Greenfield and the local dsnts as
he attempts to turndilapidatedbuilding into a job creatingannabis facilityocatedwithin an
ppportunityzoney Chrisis the sole owner of the buildingagles Landed LLGndis not
involved with any other persons or entities witmahcial and/or managerial interesgris plans
to be at the facility for as many hours as it takes to be succassfwill be theonsiteopemtions
managerin order to handle tasks thia¢ may have little experience with, Chmsands to hire
consultants with experierand a proven track record of sessn the cannabis industrif.any
business arrangements change in the future and there is a persory @f srgitificance, Chs
will notify the CQC andregister the psonor entity.Being a model cannabimisinessn the
state andwrounding commanity is very important and all rules and laws will be followeith
the overgjht of leghcounsel.

CoMPANY DESCRIPTION

Structure
Eagles Landet a Massachusettibomestic limited liability companthat is applying for
Licenses from the Commission to operate Marijuana Establishments in the Commonwealth.

Eagles Landedill file, in a form and manner specified by the Commission, an application for
licensure as a Marijuana Establishment consistirtree packets: An Application of Intent
packet; a Background Check packet; and a Management and Operations Profile packet.

Operations
Eagles Landedwill establish inventory controls amtocedures for the conduct of inventory

reviews and comprehensiveventories of marijuana products in the process of cultivation,



product manufacturing and finished, stored marijuana; conduct a monthly inventory of marijuana
in the process of cultivatioproduct manufacturing and finishestored marijuana; conduct a
conmprehensive annual inventory at least once every year after the date of the previous
comprehensive inventory; and promptly transcribe inventories if taken by use of an oral
recording device.

Eagles Landedill tag and track all marijuana seeds, clones, plants, and marijuana products
usingMetrc andin a form and manner approved by the Commission.

No marijuana product, including marijuana, will be sotdbtherwise marketed for adult use that
has not first been tested by Independent Testing Laboratories, except as allowed under 935 CMR
500.000.

Eagles Landedill maintain records which will be available for inspection by the Commission
upon request. Tenrecords will be maintained in accordance with generally accepted accounting
principles and maintained for at least 12 months or as specified and required by 935 CMR
500.000.

Eagles Landedill obtain and maintain general liability insurance coveragedoless than

$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability insurance
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually,
except as provided in 935 CMR 500.105(10)(b) or otiexapproved by the Commission. The
deductible for each policy will be no higher than $5,000 per occurrence. If adequate coverage is
unavailable at a reasonable rd&agles Landedill place in escrow at least $250,000 to be

expended for liabilities covage (or such other amount approved by the Commission). Any
withdrawal from such escrow will be replenished within 10 business days of any expenditure.
Eagles Landedill keep reports documenting compliance with 935 CMR 500.105(10) in a

manner and form det@ined by the Commission pursuant to 935 CMR 500.000.

Eagles Landedill provide adequate lighting, ventilation, temperature, humidity, space, and
equipment, in accordance with applicable provisions of 935 CMR 500.105 and 500.110.

All recyclables and was, including organic waste composed of or containing finished marijuana
and marijuana products, will be stored, secured, and managed in accordance with applicable state
and local statutes, ordinances, and regulations. Organic material, recyclable nsaletialaste,

and liquid waste containing marijuana orfypducts of marijuana processing will be disposed

of in compliance with all applicable state and federal requirements.

Eagles Landewill demonstrate consideration of the factors for Energy Efficy and
Conservation outlined in 935 CMR 500.105(15) as part of its operating plan and application for
licensure.

Prior to commencing operatiortsagles Landewill provide proof of having obtained a surety

bond in an amount equal to its licensure fegapée to the Marijuana Regulation Fund. The

bond will ensure payment of the cost incurred for the destruction of cannabis goods necessitated
by a violation of St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000 or the



cessation of operatioof Eagles Landedf Eagles Lande unable to secure a surety bond, it

will place in escrow a sum of no less than $5,000 or such other amount approved by the
Commission, to be expended for coverage of liabilities. The escrow account will be replenished
within ten business days of any expenditure required under 935 CMR 50Gdriral

Operational Requirements for Marijuana EstablishmemttessEagles Landetias ceased
operations. Documentation of the replenishment will be promptly sent to the Commission

Eagles LandedndEagles Landedgents will comply with all local rules, regulations,
ordinances, and bylaws.

Security
Eagles Landedill contract with a professional security and alarm company to design,

implement, and monitor a comprehensive secytiy to ensure that the facility is a safe and
secure environment for employees and the local community.

Eagles Landefl V \VVoltBewrHsecurity system will consist of perimeter windows, as well as
duress, panic, and holdup alarms connected to lowagdorcement for efficient notification

and response in the event of a security threat. The system will also include a failure notification
system that will immediately alert the executive management team if a system failure occurs. A
redundant alarm syam will be installed to ensure that active alarms remain operational if the
primary system is compromised.

Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits,
and parking lots will be operational 24/7 andikalde to the Police Department. These

surveillance cameras will remain operational even in the event of a power outage. The exterior of
thefacility and surrounding area will be sufficiently lit, and foliage will be minimized to ensure
clear visibility of the area at all times.

Only Eagles LandefV UHJLVWHUHG DJHQWYV DQG RWKHU DXWKRUL]HG
will be allowed access to the facility, and a visitor log will be maintained in perpetuity. All

agents and visitors will be requirealvisibly display an ID badge, arthgles Landeuill

maintain a current list of individuals with acceBagles Landedill have security personnel en

site during business hours.

On-site consumption of marijuana Bagles Lande§V HP SO R\ H H ¥ will QeGrohlbked W R U

Benefits to Host Communities

Eagles Landetboks forward to working cooperatively with its host communities to ensure that
Eagles Landedperates as a responsible, contributing member of those host commiaigies.
Landedhas established a mutually beneficial relationship with its host communities in exchange
for permittingEagles Landetb site and operate.

Eagles Lande§ Most communities stand to benefit in various ways, including but not limited to
the following:
1. Jobs A Marijuana Establishment facility will add a number of futhe jobs, in addition
to hiring qualified, local contractors and vendors.



2. Monetary BenefitsA Host Community Agreement with significant monetary donations
will provide the host community with additional financial benefits beyond local property
taxes.

3. Access to Quality ProdudEagles Landedaill allow qualified consumers in the
Commonwealth to &ve access to high quality marijuana and marijuana products that are
tested for cannabinoid content and contaminants.

4. Controt In addition to the Commission, the Police Department and other municipal
departments will have oversight oueagles Landedl V Wity Bystems and processes.

5. Responsibility Eagles Landed comprised of experienced professionals who will be
thoroughly background checked and scrutinized by the Commission.

6. Economic DevelopmenEagles Landef V RSHUDWLRQ RI1 LVéYevitBligd OLWLHYV
its host communities and contribute to the overall economic development of the local
community.

MARKET RESEARCH

Customers
Eagles Landedill only sell marijuana and marijuana producttber licensed Marijuana
Establishments.

Competitors
Eagles Landefl V F R P SiH @téewi&ld) MA include Patriot Care

Competitive Advantage

Eagles Landegossesses several strengths that sep@eagfies Landeffom the competition.

The industry is rajily growing, and customers are scrutinizing the quality of cannabis

dispensed, the services offered, the location of the dispensary, the prices offered for the products,
and the branding of the business.

Regulations
Eagles Landet a Massachusettiomesic for-profit corporation. Eaglelsandedwill maintain

the corporation in good standing with the Massachusetts Secretary of the Commonwealth, the
Department of Revenue, and the Department of Unemployment Assidtaigbes Landedill
apply for all stateind local permits and approvals required to build out and operate the facility.

Eagles Landedill also work cooperatively with various municipal departments to ensure that
the proposed facility complies with all state and local codes, rules and regsiaith respect to
design, renovation, operation, and security.

Products & Services
In addition to traditional sativa, indica, and hybrid cannabis flof&agles Landedill offer a
wide range of products that will allogagles Landetb serve customers with a wide variety of
needs. Productsagles Landethtends to offer include, but will not be limited to:

1. Concentrates

2. Topical Salves

3. Creams and Lotions




Patches

Oral Mumsal and Sublingual Dissolving Tablets
Tinctures

Sprays

Inhalation Ready to Use C02 Extracted Hash Oils
. PreDosed Oil Vaporizers

10.Ingestion Capsules

11.Infused Food and Beverages

©ooNOOA

Pricing Structure
Eagles LandefV SULFLQJ VWUXFWXUH ZhdtionsYEadles IElaboégiais ®Q PDUNH
provide products of superior quality and will price accordingly.

MARKETING & SALES

Growth Strategy
Eagles LandefiV SODQ WR JURZ WKH FRPSDQ\ LQFOXGHYV
1. Strong and consistent branding;
2. Intelligent, targeted, and compliant rkating programs;
3. An exemplary customer istore experience; and
4. A caring and thoughtful staff made of consummate professionals.

Eagles Landeglans to seek additional, appropriate locations in the surrounding area to expand
business and reach an increased number of customers in the future.

Communication

Eagles Landedill engage in reasonable marketing, advertising, and branding practités tha

not jeopardize the public health, welfare, or safety of the general public, or promote the diversion

of marijuana or marijuana use in individuals younger than 21 years old. Any such marketing,
advertising, and branding created for viewing by the ggbk LOO LQFOXGH WKH VWDWH
&RQVXPH 5HVSRQVLEO\ " LQ D FRQVSLFXRXV PDQQHU RQ WKH
include a minimum of two of the warnings, located at 935 CMR 500.105(4)(a), in their entirety

in a conspicuous manner on the fat¢he advertisement.

All marketing, advertising, and branding produced by or on beh&lagles Landewill include
the following warning, including capitalization, in accordance with M.G.L. c. 94G, §

Do [[YL 37KLV SURGXFW K Bppraydrl\y tBe-HHad andQu@\|HG R U
Administration (FDA). There is limited information on the side effects of using this product, and
there may be associated health risks. Marijuana use during pregnancy antebrBagtmay
pose potential harms. It is agaitts¢ law to drive or operate machinery when under the
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be
health risks associated with consumption of this product. Marijuana can impair concentration,
coordination, and judgment. Tirapairment effects of edible marijuana may be delayed by two
hours or more. In case of accidental ingestion, contact poison control he80@:2R2-1222 or
9-1- 7KLV SURGXFW PD\ EH LOOHJDO RXWVLGH RI1 0% °



Eagles Landedill seek events where 85% omome of the audience is reasonably expected to be
21 years of age or older, as determined by reliable, current audience composition data. At these
eventsEagles Landedill market its products and services to reach a wide range of qualified
consumers.

Eades Landedvill communicate with customers through:

A company run website;

A company blog;

Popular cannabis discovery networks such as WeedMaps and Leafly;

Popular social media platforms such as Instagram, Facebook, Twitter, and SnapChat; and
Optin directcommunications.

arwnE

Sales
Eagles Landedill sell its products and services by engaging customers with knowledgeable
personnel.

Eagles Landedill ensure that all marijuana products that are provided for sale to consumers are
sold in tamper or childesisaint packaging. Packaging for marijuana products sold or displayed
for consumers, including any label or imprint affixed to any packaging containing marijuana
products or any exit packages, will not be attractive to minors.

Packaging for marijuana produdsld or displayed for consumers in multiple servings will

allow a consumer to easily perform the division into single servings and include the following
statement on the exterior of the package in a printed font that is no smaller tpamtefimes
New 5 RPDQ +HOYHWLFD RU $ULDO LQFOXGLQJ FDSLWDOL]DWL
6 (59, 1*6Eagles Landedill not sell multiple serving beverages and each single serving of

an edible marijuana product contained in a multggeving package will be marked, stagdpor

otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that
indicates that the single serving is a marijuana product. In no instance will an individual serving

size of any marijuana product contain more than five (Bignams of deltanine

tetrahydrocannabinol.

FINAL REMARKS

Eagles Landetias the experience and kndwow to safely and efficiently provide high quality,

consistent, laboratoriested cannabis and derivativEsgles Landetopes to bring its high

guality standards to adulise consumers to provide them with a safe and clean community
environmentEagles LandefV VHFXULW\ VA\VWHPVY DQG FRPSUHKHQVLYH \
help ensure a safe and secure environment thidheyd deter and prevent diversion.

In Massachusetts, adulse sales eclipsed $2 billion in September 2021, less than three years
after adultuse sales began in the Commonwealth. As more Marijuana Establishments become
operational, the sales growtheatontinues to expand month after moithgles Landetas
positioned itself well in this market and will contribute to this growth through a highly
experienced team of successful operators working under an established framework of high
quality standard aggrating procedures and growth strategies. In doingagles Landetboks



forward to working cooperatively with all the municipalities in which it is operating to help
spread the benefits that this market will yield.



PLAN FOR RESTRICTING ACCESS TO AGE 21 AND
OLDER *EAGLES LANDED +*GREENFIELD, MA

Pursuant to 935 CMR 500.050(8)(Brgles Landed LLC Eagles Landed ZLOO RQO\ EH
accessible tandividuals, visitors, and agents who &% years of age or older with a verified and
valid governmentssued photo IDUpon entry into the premises of the marijuana establishment
by an individua| visitor, or agentaEagles Landedgent will immediatsl inspect theperson V

proof of identification and determine tpersonfV D JH

In the evenEagles Landediscovers any of its agents intentionally or negligently sold marijuana
to an individual under the age of 21, the agent will be immediately termjraatd the

Commission will be promptly notified, pursuant to 935 CMR 500.105(1 )Yagles Landewill

not hire any individuals who are under the age of 21 or who have been convicted of distribution
of controlled substances to minors in the Commonwealghli&e violation of the laws in other
jurisdictions, pursuant to 935 CMR 500.030(1).

Pursuant to 935 CMR 500.105(&agles Landediill not engage in any advertising practices

that are targeted to, deemed to appeal to or portray minors under the ageagfl@s Landed

will not engage in any advertisitny means of television, radio, internet, mobile applications,
social media, or other electronic communication, billboard or other outdoor advertising,
including sponsorship of charitable, sporting or amévents, unless at least 85% of the
audience is reasonably expected to be 21 years of age or older as determined by reliable and
current audience composition daEagles Landedill not manufacture or sell any edible

products that resemble a realiggicfictional human, animafruit, or sportingequipment item
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In
accordance with 935 CMR 500.105(4)(a)(5), any advertisiagtedor public viewing will

include awadd QL QJ VRurise bryby adults 21 years of age or older. Keep out of the
reach of children. Marijuana can impair concentration, coordination and judgment. Do not
operate a vehicle or machinery under the influence of marijuana. Please Consume
Respasibly.” 3IXUVXDQW WR & OBagles Landegdtkaging for any marijuana

or marijuana products will not use bright colorG HILQHG DV FRORUV WKDW DUH 3C
resemble existing branded products, feature carf@otesign, brandraname that resembles a
nortcannabis consumer celebrities commonly used to market products to minors, feature
images of minors or other words that refer to products commonly associated with minors or
otherwise banarketedo minors.Eagles Landef V Zitd il require all online visitors to

verify they are 21 years of age or older prior to accessing the website, in accordance with 935
CMR 500.105(4)(b)(13).



QUALITY CONTROL AND TESTING +EAGLES LANDED
-GREENFIELD, MA

Quality Control

Eagles Landed LLC Eagles Landed ZLOO FRPSO\ ZLWK WKH IROORZLQJ VD

1.

Any Eagles Landedgent whose job includes contact with marijuana or nonedible
marijuana products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana
products will be pregred, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000, and with the requirements for food handlers specified
in 105 CMR 300.000.
Any Eagles Landedgent working in direct contact with preparation of marijuana or
nonedble marijuana products will conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate haashing area before starting

work, and at any other time when hands may haverhecoiled or
contaminated.

Eagles Landefl V KWadhBhg facilities will be adequate and convenient and will be
furnished with running water at a suitable temperature. aawhing facilities will be
located inEagles LandeiV SURG XFW LR Q Ddd shbi¥aryp€aGiceskaquired J R
employees to wash and sanitize their hands, and will provide effectiveclesaming and
sanitizing preparations and sanitary towel service or suitable drying devices;
Eagles Landef V IDFLOLW\ ZLOO KDY b&cevh&ntldf Equip@em a6 DFH IRU S
storage of materials as is necessary for the maintenance of sanitary operations;
Eagles Landedill ensure that litter and waste is properly removed and disposed of so as
to minimize the development of odor and minimize the pakfdr the waste attracting
and harboring pests. The operating systems for waste disposal will be maintained in an
adequate manner pursuant to 935 CMR 500.105(12);
Eagles Landef V IORRUV ZDOOV DQG FHLOLQJV ZLOO EH FRQV
may be adequately kept clean and in good repair;
Eagles LandefV IDFLOLW\ ZLOO KDYH DGHTXDWH VDIHW\ OLJKYV
areas, as well as areas where equipment or utensils are cleaned;
Eagles Landef V EXLOGLQJV |L[W XdlfaciitieD\QlibheRialKaihed @ E\V L F
sanitary condition;
Eagles Landedill ensure that all contact surfaces, including utensils and equipment,
will be maintained in a clean and sanitary condition. Such surfaces will be cleaned and
sanitized as frequentls necessary to protect against contamination, using a sanitizing
agent registered by the US Environmental Protection Agency (EPA), in accordance with
labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship aso be adequately cleanable;



10. All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items will not be stored in an area containing
products used in the cultivation of marijuaBagdes Landedcknowledges and
understands that the Commission may regaagles Landetb demonstrate the intended
and actual use of any toxic items foundkaygles Landef V SUHPLVHYV

11.Eagles Landewill ensure that its water supply is sufficient for necegsgerations, and
that any private water source will be capable of providing a safe, potable, and adequate
supply of water to medfagles Lande§V QHHGYV

12.Eagles LandefV SOXPELQJ ZLOO EH RI DGHTXDWH VL]H DQG GH
and maintainetb carry sufficient quantities of water to required locations throughout the
marijuana establishment. Plumbing will properly convey sewage and liquid disposable
waste from the marijuana establishment. There will be no-cassections between the
potableand wastewater lines;

13.Eagles Landewill provide its employees with adequate, readily accessible toilet
facilities that are maintained in a sanitary condition and in good repair;

14.Eagles Landewill hold all products that can support the rapid growth afasirable
microorganisms in a manner that prevents the growth of these microorganisms; and

15.Eagles Landewill store and transport finished products under conditions that will
protect them against physical, chemical, and microbial contamination, as wg#iast
deterioration of finished products or their containers.

Eagles Landef V YHKLFOHY DQG WUDQVSRUWDWLRQ HTXLSPHQW XV
products or edibles requiring temperature control for safety will be designed, maintained, and
equipped as necessary to provide adequate temperature control to prevent the marijuana products

or edibles from becoming unsafe during transportation, consistent with applicable requirements
pursuant to 21 CFR 1.908(c).

Eagles Landedill ensure thaEagles Lande§V IDFLOLW\ LV DOZD\V PDLQWDLQH!
fashion and will comply with all applicable sanitary requirements.

Eagles Landedill follow established policies and procedures for handling voluntary and
mandatory recalls aharijuana products. Such procedures are sufficient to deal with recalls due
to any action initiated at the request or order of the Commission, and any voluntary action by
Eagles Landetb remove defective or potentially defective marijuana products frermtrket,

as well as any action undertaken to promote public health and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12),

and any such waste will be stored, secured, and managed in accordance with applicable state and
local statutes, ordinances, and regulations.

Eagles Landed will process marijuana in a safe and sanitary manner. Eagles Landed will process
the leaves anddivers of the female marijuana plant only, which will be:

" Well-cured and generally free of seeds and stems;

" Free of dirt, sand, debris, and other foreign matter;

" Free of contamination by mold, rot, other fungus, and bacterial diseases;



Prepared and handles foodgrade stainless steel tables; and
" Packaged in a secure area.

All edible products will be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments, and
any marijuana product that is made to resemble a typical food or beverage product will be
packaged and labeled as required by 935 CMR 500.105(5) and 500.105(6).

Whenselling or otherwise transferring marijuana to another marijuana establishment Eagles
Landel will provide documentation of its compliance with the testing requirements of 935 CMR
500.160:Testing of Marijuana and Marijuana Productnd standards established by the
Commission for the conditions, including time and temperature contedessary to protect
marijuana products against physical, chemical, and microbial contamination as well as against
deterioration of finished products during storage and transportation.

Testing
Eagles Landedill not sell or otherwise market marijuanaroarijuana products that are not

capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first
been tested by an IndependenttifgsLaboratory and deemed to comply with the standards
required under 935 CMR 500.160.

Any Independent Testing Laboratory relied upordagles Landetbr testing will be licensed or
registered by the Commission afidcurrently and validly licensed der 935 CMR 500.101:
Application Requirementsr formerly and validly registered by the Commission; (ii) accredited
to ISO 17025:2017 or the most current International Organization for Standardization 17025 by a
third-party accrediting body that is a sajory to the International Laboratory Accreditation
Accrediting Cooperation mutual recognition arrangement or that is otherwise approved by the
Commission; (iii) independent financially from any Medical Marijuana Treatment Center,
Marijuana Establishment cicensee; and (iv) qualified to test marijuana and marijuana
products, including marijuarafused products, in compliance with M.G.L. c. 94C, § 34; M.G.L
. 94G, § 15; 935 CMR 500.008dult Use of Marijuana935 CMR 501.000Medical Use of
Marijuana; and Commission protocol(s).

Testing ofEagles Landef V PDULMXDQD SURGXFWY ZLOO EH SHUIRUPHG
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15

and in a form and manner determined byG@loenmission, including but not limited to, the

Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marjuana

infused ProductsTesting oftagles Lande§fV HQYLURQPHQWDO PHGLD ZLOO EH
compliance with thé&rotocol for Sanpling and Analysis of Environmental Media for

Massachusetts Registered Medical Marijuana Dispensaubtished by the Commission.



Eagles LandefiV PDULMXDQD ZLOO EH WHVWHG IRU WKH FDQQDELQ
specified by the Commissiondluding, but not limited to, mold, mildew, heavy metals, plant

growth regulators, and the presence of pesticidesddition to these contaminant tests, final

readyto-sell Marijuana Vaporizer Products shall be screened for heavy metals and Vitamin E

Acetate (VEA) in accordance with the relevant provisionthefProtocol for Sampling and

Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, Medical
Marijuana Treatment Centers and Colocated Marijuana OperatiBagles Landed

acknowledges and understands that the Commission may require additional testing.

Eagles Landed policy of responding to laboratory results that indicate contaminant levels are
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will
include notifying the Commission (i) within 72 hours of any laboratory testingtsaadicating

that the contamination cannot be remediated and disposing of the production batch and (ii) of
any information regarding contamination as specified by the Commission immediately upon
request by the Commission. Such notification will be frorthlitagles Landednd the

Independent Testing Laboratory, separately and directly, and will describe a proposed plan of
action for both the destruction of the contaminated product and the assessment of the source of
contamination.

Eagles Landedill maintain testing results in compliance with 935 CMR 500.808egand the

record keeping policies described herein and will maintain the results of all testing for no less
than one yealEagles Landedcknowledges and understands that testing results willmefar

a period of one year, and that marijuana or marijuana products with testing dates in excess of one
year shall be deemed expired and may not be dispensed, sold, transferred or otherwise conveyed
until retested.

All transportation of marijuana to and from Independent Testing Laboratories providing

marijuana testing services will comply with 935 CMR 500.105(13). All storagagles

LandedfV PDULMXDQD DW D ODERUDWRU\ SURYLGWRIBPDULMXDAQ
CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR

500.105(12), either by the Independent Testing Laboratory returning excess marijaagkeso

Landedfor disposal or by the Independent Testing Laboratory disgasiit directly. All

Single-servings of marijuana products will be tested for potency in accordance with 935 CMR
500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten percent (+/

10%).

Any marijuana or marijuana produdtsat fail any test for contaminants must either be

reanalyzed without remediation, remediated or disposed of. In the event marijuana or marijuana
products are reanalyzed, a sample fthemsame batch shall be submitted for reanalysis at the

ITL that proviced the original failed result. If the sample passes all previously failed tests at the
initial ITL, an additional sampl&om the same batch previously tested shall be submitted to a
second ITL other than the initial ITL for a Second Confirmatory Tesbeloonsidered passing

and therefore safe for sale, the sammplesthave passed the Second Confirmatory Test at a
second ITL. Any Marijuana or Marijuana Product that fails the Second Confirmatorwillest

not be sold, transferred or otherwise dispens&bttsumers, Patients or Licensees without first



being remediated. Otherwisanyesuch product shall be destroyiaccompliance with 935 CMR
500.105(12)Waste Disposal.

If marijuana or marijuana products are destineddorediaion, a new test sampigill be

submitted to a licensed ITL, which may include the initial ITL for aahel test. Any failing
Marijuana or Marijuana Product may be remediated a maximum of two times. Any Marijuana or
Marijuana Product that fails any test after the second remaditiemptvill not be sold,

transferred or otherwise dispensed to Consumers, Patients or Licandeedl be destroyed in
compliance with 935 CMR 500.105(12Maste Disposal.

Quality Control Samples

Eagles Landed may a create sample of MarijuanafwB U ODULMXDQD 3URGXFW 30L
be provided internally to employees for purposes of ensuring product quality and making
determinations about whether to sell the Marijuana. Quality Control Samples and employee

feedback regarding such samples wilbal Eagles Landed to produce the highest quality

Marijuana Products for distribution on the adult use market.

Quiality Control Samples provided to employe®sy not be consumed o6DJOHYV /DQGHG TV
Premisesior may they bsold to another licensee or ConsamQuality Control Samples will be
tested in accordance with 935 CMR 500.160: Testing of Marijuana and Marijuana Products.
Eagles Landed wilimit the Quality Control Samples provided to all employees in a calendar
month period tdhe following aggregatamounts

1. Five grams of Marijuana concentrate or extract, including but not limited to tinctures;
2. Five hundred milligrams of Edibles whereby the serving size of each individual sample
does not exceed five milligrams and otherwise satisfies the poteraty st forth in 935

CMR 500.150(4): Dosing Limitations; and

3. Five units of sale per Cannabis product line and no more than six individual Cannabis
product lines. For purposes of 935 CMR 500.130(8): Vendor Samples, a Cannabis
product line shall mean iteniearing the same Stock Keeping Unit Number.

If Quality Control Sampleare provided a¥endor Samplepursuant to 935 CMR 500.130(8),
they will be assigned a unique, sequential alphanumeric identifiezrg@ckd intathe Seedo-
sale SOR in a form and manner to be determined by the Commission, and further, shall be
GHVLJQDWHG DV 34XDOLW\ &RQWURO 6DPSOH ~

Quality Control Samplewill have a legible, firmly Affixed label on which the wording is no
less than 1/16 incim size containing at minimum the following information:
1. $ VWDWHPHQW WKDW UHDGYV 348%/,7< &21752/ 6%03/( 127
2. The name and registration number of the Marijuana Product Manufacturer;
4. The quantity, net weight, and type of Marijuana flowentained within the package; and
5. A unique sequential, alphanumeric identifier assigned to the Production Batch associated
with the Quality Control Sample that is traceable in the $esdle SOR.

Upon providing a Quality Control Sample to an emplofgles Landeavill record:



Pwn

The reduction in quantity of the total weight or item count under the unique alphanumeric
identifier associated with the Quality Control Sample;

The date and time the Quality Control Sample was provided to the employee;

The agentegistration number of the employee receiving the Quality Control Sample; and
The name of the employee as it appears on their agent registration card.



PERSONELL POLICIES INCLUDING BACKGROUND
CHECKS *EAGLES LANDED +*GREENFIELD, MA

Overview
Eagles Landed LLC Eagles Landed ZLOO VHFXUHO\ PDLQWDLQ SHUVRQQHC
registration status and background check recéadgles Landediill keep, at a minimum, the
following personnel records:

" Job descriptions for each employee and volunteer position, as well as oigaalzat
charts consistent with the job descriptions;
A personnel record for each marijuana establishment agent;
A staffing plan that will demonstrate accessible business hours anopsaé¢ing
conditions;
Personnel policies and procedures; and
" All background check reports obtained in accordance with 935 CMR 500.030.

Agent Personnel Records
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained
IRU DW OHDVW WZHOYH PRQWKY DIWwtbh Edgldsiand@dddvV LR Q R
will include, at a minimum, the following:

" All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
Documentation of verification of references;
The job description or employment contract that includes duties, author
responsibilities, qualifications, and supervision;
Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or skeeived said training and the topics discussed, including
the name and title of presenters;
Documentation of periodic performance evaluations;
A record of any disciplinary action taken;
Notice of completed responsible vendor and eflghur related dutyraining; and
Results of initial background investigation, including CORI reports.

Personnel records will be kept in a secure location to maintain confidentiality and be only
DFFHVVLEOH WR WKH DJHQWTVY PDQDJHU RU PHPEHUV RI WKH

Agent Background Checks

" ,Q DGGLWLRQ WR FRPSOHWLQJ WKH &RPPLVVLRQTV DJHQ'
work for Eagles Landewill undergo a detailed background investigation prior to being
granted access toEagles Landethcility or beginnirg work duties.
Background checks will be conducted on all agents in their capacity as employees or
volunteers folEagles Landegursuant to 935 CMR 500.030 and will be used by the




Director of Security, who will be registered with the Department of Crindinstice
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the
Commission for purposes of determining the suitability of individuals for registration as a
marijuana establishment agent with the licensee.

For purposes of determining suitity based on background checks performed in
accordance with 935 CMR 500.03xgles Landedill consider:

a. All conditions, offenses, and violations are construed to include Massachusetts
law or like or similar law(s) of another state, the United Statésreign
jurisdiction, a military, territorial or Native American tribal authority, or any other
jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes
of attempt, accessory, conspiracy, and solicitation. Jwevdrgpositions will not
be considered as a factor for determining suitability.

c. Where applicable, all lockack periods for criminal conditions, offenses, and
violations included in 935 CMR 500.802 commence upon the date of disposition;
provided, howeverhat if disposition results in incarceration in any institution,
the lookback period will commence upon release from incarceration.

Suitability determinations will be made in accordance with the procedures set forth in
935 CMR 500.800. In addition to thequirements established in 935 CMR 500.800,
Eagles Landedill:

a. Comply with all guidance provided by the Commission and 935 CMR 500.802:
Tables B through D to determine if the results of the background are grounds for
Mandatory Disqualification or Presuniys Negative Suitability Determination.

b. Consider whether offense(s) or information that would result in a Presumptive
Negative Suitability Determination under 935 CMR 500.802. In the event a
Presumptive Negative Suitability Determination is mathegles landedwill
consider the following factors:

I.  Time since the offense or incident;
ii.  Age of the subject at the time of the offense or incident;
iii.  Nature and specific circumstances of the offense or incident;
iv.  Sentence imposed and length, if any, of incarcerati@nininal;
v. Penalty or discipline imposed, including damages awarded, if civil
or administrative;
vi.  Relationship of offense or incident to nature of work to be

performed,;

vii.  Number of offenses or incidents;

viii.  Whether offenses or incidents were committed in aatoai with
dependence on drugs or alcohol from which the subject has since
recovered;

ix.  If criminal, any relevant evidence of rehabilitation or lack thereof,
such as information about compliance with conditions of parole or
probation, including orders of ramntact with victims and
ZLWQHVVHYVY DQG WKH VXEMHFWY{V FRQGXFW
of the offense including, but not limited to, professional or
educational certifications obtained; and



X.  Any other relevant information, including information subgtt
by the subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a Source Other than
the DCJIS.

" All suitability determinations will be documented in compliance with all requirements set
forth in 935 CMR 500 et seq. and guidance provided by the Commission.

" Background screening will be conducted by an investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing CounciBSCC) accreditation and capable of performing the searches
required by the regulations and guidance provided by the Commission.

" References provided by the agent will be verified at the time of hire.

" As a condition of their continued employment, agentijnteers, contractors, and
subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be require&&gies Landedr the Commission.

Personnel Policies and Training

As outlined inEagles Landefi Record Keeping Procedures, a staffing plan and staffing records

will be maintained in compliance with 935 CMR 500.105(9) and will be made available to the
Commission, upon request. Ahgles Landedgents are required to complete training as

detailed inEagles Lande§ V 4XDOLILFDWLRQV DQG 7UDLQLQJ SODQ ZKLF
Eagles Landef V VWULFW D O F R kfROwolkpl&&pgolidy JoB s@etifi draining,

Responsible Vendor Training Program, confidentiality training including haiidemntial

information is maintained at the marijuana establishment and a comprehensive discussion
UHJDUGLQJ WKH PDULMXDQD HVWDEOLVKPHQWYfV SROLF\ IRU
documented in accordance with 935 CMR 105(9)(d)(2)(d).

Eagles Landedwill have a policy for the immediate dismissal of any dispensary agent who has:

x Diverted marijuana, which will be reported the Police Department and to the
Commission;

x Engaged in unsafe practices with regar&agles Landedperations, which wilbe
reported to the Commission; or

X Been convicted or entered a guilty plea, pleaab contendereor admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of anottate, the United States or a
foreign jurisdiction, or a military, territorial, or Native American tribal authority.



RECORD KEEPING PROCEDURESEAGLES LANDED =+
GREENFIELD, MA

General Overview

Eagles Landed LLC Eagles Landed KDV HVWDEOLVKHG SROLFLHV UHJDUGIL
recordretention in order to ensure the maintenance, safe keeping, and accessibility of critical
documents. Electronic and wet signatures are accepted forms of execlayglesf Landed

documents. Rmords will be stored d&agles Landedh a locked room designated for record

retention. All written records will be available for inspection by the Commission upon request.

Recordkeeping

To ensure thdEagles Lande keeping and retaining all recordsrased in this policy,

reviewing Corporate Records, Business Records, and Personnel Records to ensure completeness,
accuracy, and timeliness of such documents will occur as paeghés Landeff Vv T X-&nd W H U
closing procedures. In additioBagles Lande§ operating procedures will be updated on an

ongoing basis as needed and undergo a review by the executive management team on an annual
basis.

Corporate Records
Corporate Recordsre defined as those records that require, at a minimum, annual
reviews, updtes, and renewals, including:
| Insurance Coverage:
v Directors & Officers Policy

Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy

v Employer Professional Liability Policy
| Third-Party Laboratory Contracts
| Commision Requirements:

v Annual Agent Registration

v Annual Marijuana Establishment Registration
| Local Compliance:

v Certificate of Occupancy

v Special Permits

v Variances

v Site Plan Approvals

v As-Built Drawings
| Corporate Governance:

v Annual Report

v Secretary oCommonwealth Filings

< << <



Business Records
BusinesRecords require ongoing maintenance and updates. These records can be
electronic or hard copy (preferably electronic) and at minimum include:
| Assets and liabilities;
| Monetary transactions;
| Books of accounts, ch will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
| Sales records including the quantity, form, and cost of marijuana products;
| Salary and wages paid to each employee, or stipend, executive compensatio
bonus, benefit, or item of value paid to any persons having direct or indirect
control overEagles Landed
Personnel Records
At a minimum Personnel Recordgill include:
| Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;
| A personnel record for each marijuana establishment agent. Such records will be
PDLQWDLQHG IRU DW OHDVW WZHOYH PRQWKYV DIV
affiliation with Eagles Landednd will include, at a mimum, the following:

v All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

v Documentation of verification of references;

v The job description or employment contract that includes duties, authority,
responsibilities, qualifications, arstipervision;

v Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics digssed, including the name and title of
presenters;

v Documentation of periodic performance evaluations; and

v A record of any disciplinary action taken.

v Notice of completed responsible vendor and efghir related duty
training.

| A staffing plan that will demastrate accessible business hours andogadeating
conditions;
| Personnel policies and procedures; and
| All background check reports obtained in accordance with 935 CMR 500.030:
Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal
OffenderRecord Information (CORI).
Handling and Testing of Marijuana Records
| Eagles Landedill maintain the results of all testing for a minimum of one (1)
year.
Inventory Records
| The record of each inventory will include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures, and
titles of the agents who conducted the inventory.
Seedto-Sale Tracking Records




Eagles Landedill use Metrc asthe seedto-sale tracking software to maintain
reaktime inventoy. The seedo-sale tracking software inventory reporting will

meet the requirements specified by the Commission and 935 CMR 500.105(8)(e),
including, at a minimum, an inventory of marijuana plants; marijuana-p&eds

and clones in any phase of devel@mnsuch as propagation, vegetation,

flowering; marijuana ready for dispensing; all marijuana products; and all
damaged, defective, expired, or contaminated marijuana and marijuana products
awaiting disposal.

Incident Reporting Records

Within ten (10) caledar daysEagles Landewill provide notice to the

Commission of any incident described in 935 CMR 500.110(9)(a), by submitting
an incident report in the form and manner determined by the Commission which
details the circumstances of the event, any coweeaction taken, and

confirmation that the appropriate law enforcement authorities were notified within
twenty-four (24) hours of discovering the breach or incident .

All documentation related to an incident that is reportable pursuant to 935 CMR
500.1D(9)(a) will be maintained biagles Landetbr no less than one year or

the duration of an open investigation, whichever is longer, and made available to
the Commission and law enforcement authorities witagles Landef§ V

jurisdiction on request.

Visitor Records

A visitor signin and sigrout log will be maintained at the security office. The
ORJ ZLOO LQFOXGH WKH YLVLWRUTV QDPH DGGUHVV
out, and the name of the authorized agent who will be escorting the visitor.

Waste Disposal Records

When marijuana or marijuana products are disposdfiagfies Landediill create

and maintain an electronic record of the date, the type and quantity disposed of or
handled, the manner of disposal or other handling, the locationpafsailsor

other handling, and the names of the Bagles Landedgents present during the
disposal or other handling, with their signatutesgles Landedwill keep disposal
records for at least three (3) years. This period will automatically be extesrded f
the duration of any enforcement action and may be extended by an order of the
Commission.

Security Records

A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the Commission umgjuest.

Recordings from all video cameras which shall be enabled to record #eenty

(24) hours each day shall be available for immediate viewing by the Commission
on request for at least the preceding ninety (90) calendar days or the duration of a
request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer.

Recordings shall not be destroyed or altered and shall be retained as long as
necessary iEagles Landet aware of pending criminal, civil or adnistrative
investigation or legal proceeding for which the recording may contain relevant
information.

Transportation Records




| Eagles Landewill retain all transportation manifests for a minimum of one (1)
year and make them available to the Commissiom upquest.
Vehicle Records (as applicable)
| Records that any and all Bhgles LandefV YHKLFOHY DUH SURSHUO\ L
inspected, and insured in the Commonwealth and shall be made available to the
Commission on request.
Agent Training Records
| Documentatn of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating
the date, time, and place he or she received the training, the topics discussed and
the name and titlefahe presenter(s).
Responsible Vendor Training
| Eagles Landedhall maintain records of Responsible Vendor Training Program
compliance for four (4) years and make them available to inspection by the
Commission and any other applicable licensing authoritgequest during
normal business hours.
Closure
| Inthe evenEagles Landedloses, all records will be kept for at least two (2)
years aEagles Lande§V H[SHQVH LQ D IRUP HOHFWURQLF KD
location acceptable to the Commission. In addjtEagles Landewill
communicate with the Commission during the closure process and accommodate
any additional requests the Commission or other agencies may have.
Written Operating Policies and Procedures
Policies and Procedures relatedtagles Landef V RSHUDWLRQV ZLOO EH XSG
ongoing basis as needed and undergo a review by the executive management team on an
annual basis. Policies and Procedures will include the following:
| Security measures irompliance with 935 CMR 500.110;
| Employee security policies, including personal safety and crime prevention
techniques;
| A description ofEagles Landef V KRXUV RI RS HhbDr¥kbiRa@Qt DQG DIWHI
information, which will be provided to the Commission, madailable to law
enforcement officials upon request, and updated pursuant to 935 CMR 500.000.
| Storage of marijuana in compliance with 935 CMR 500.105(11);
| Description of the various strains of marijuana to be cultivated, processed or sold,
as applicable, ahthe form(s) in which marijuana will be sold;
| Price list for Marijuana and Marijuana Products, and alternate price lists for
patients with documented Verified Financial Hardship as defined in 501.002:
Definitions as required by 935 CMR 501.100(2)(f);
| Pracedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.105(8) and (9);
| Plans for quality control, including product testing for contaminants in
compliance with 935 CMR 500.160;
| A staffing plan and staffing cerds in compliance with 935 CMR 500.105(9)(d);
| Emergency procedures, including a disaster plan with procedures to be followed
in case of fire or other emergencies;
| Alcohol, smoke, and drufyee workplace policies;




| A plan describing how confidential infoation will be maintained;
| Policy for the immediate dismissal of any dispensary agent who has:

v Diverted marijuana, which will be reported to Law Enforcement
Authorities and to the Commission;

v Engaged in unsafe practices with regar&agles Landedperatims,
which will be reported to the Commission; or

v Been convicted or entered a guilty plea, pleaad contendergeor
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of the
laws of another state, the United States or a foreign jurisdiction, or a
military, territorial, or Native American tribal authority.

| Alist of all board of directors, members, and executivedSagfies Landedand
members, if any, of the licensee must be enadailable upon request by any
individual. This requirement may be fulfilled by placing this information on
Eagles LandefV ZHEVLWH

| Policies and procedures for the handling of caskagles Landegremises
including but not limited to storage, collamti frequency and transport to
financial institution(s), to be available upon inspection.

| Policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 years old.

| Policies and procedures for energy efficiency and conservitidmvill include:

v Identification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;

v Consideratiorof opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on site, and an explanation of why the
identified opportunities were not pursued, if applicable;

v Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and

v Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25 8 21, or through municipal lighting plants.

| Policies and procedures promote workplace safety consistent with applicable
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical or physical hazards. Such
policies and procedures shall include, atinimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.

License Renewal Records

| Eagles Landedhall keep and submit as a component of the renewal application
documentation that the establishment requested from its Host Community the
records of any cost to a city or town reasonably related to the operation of the
establishment, which would includ KH FLW\YfV RU WRZQTV DQWLFLS
expenses resulting from the operation of the establishment in its community. The
applicant shall provide a copy of the electronic or written request, which should
include the date of the request, and either tistantive response(s) received or




an attestation that no response was received from the city or town. The request
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or
town imposed by the operation of a Marijuana EstablishimektTC shall be
documented and considered a public record as defined by M.G.L. c. 4, 8 7, cl. 26.

RecordRetention
Eagles Landedill meet Commission recordkeeping requirements and retain a copy of all
records for two (2) years, unless otherwise spetifighe regulations.




MAINTAINING OF FINANCIAL RECORDS *+EAGLES
LANDED *+GREENFIELD, MA

Eagles Landed LLCV Eayles Landed RSHUDWLQJ SROLFLHVY DQG SURFHGXU
UHFRUGY DUH DFFXUDWH DQG PDLQWDLQHG LQ FRPSOLDQFH
Marijuana regulations (935 CMR 500). Financial records maintenance measures include policies
and procedures requiring that:
" Confidential information will be maintained in a secure location, kept separate from all
other records, and will not be disclosedhaut the written consent of the individual to
whom the information applies, or as required under law or pursuant to an order from a
court of competent jurisdiction; provided however, the Commission may access this
information to carry out its official digs.
" All recordkeeping requirements under 935 CMR 500.105(9) are followed, including:
| Keeping written business records, available for inspection, and in accordance with
generally accepted accounting principles, which will include manual or
computerizedecords of:

v Assets and liabilities;

v Monetary transactions;

v Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

v Sales records including the quantity, form, and cost of marijuanagispdu
and

v Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control ovefagles Landed

" All sales recording requirements under 935 CMR 500.140(5) hoevém, including:
| Utilizing a pointof-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by DOR;
| Prohibiting the use of software or other methods to manipulate or alter sales data;
| Conductinga monthly analysis of its equipment and sales date, and maintaining
records, available to the Commission upon request, thatdhéhly analysis has
been performed;

v If Eagles Landedetermines that software has been installed for the
purpose of manipulain or alteration of sales data or other methods have
been utilized to manipulate or alter sales data: 1. it shall immediately
disclose the information to the Commission; 2. it shall cooperate with the
Commission in any investigation regarding manipulatioalteration of
sales data; and 3. take such other action directed by the Commission to
comply with 935 CMR 500.105.

| Complying with 830 CMR 62C.25.Record Retentioand DOR Directive 14
regarding recordkeeping requirements;



Adopting separate accourngipractices at the pouuf-sale for marijuana and
marijuana product sales, and amarijuana salesand

Maintaining such records that would allow for the Commission and the DOR to
audit and examine the point-sale system used in order to ensure compdan
with Massachusetts tax laws and 935 CMR.500

" Additional written business records will be kept, including, but not limited to, records of:

Compliance with liability insurance coverage or maintenance of escrow

requirements under 935 CVB®0.105(10) and all bond or escrow requirements

under 935 CMR 500.105(16);

JHHY SDLG XQGHU &05 RU DQ\ RWKHU VHFWLF
regulations; and

Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of

the CommissRQYVY UHIJXODWLRQV

" License Renewal Records

Eagles Landedhall keep and submit as a component of the renewal application
documentation that the establishment requested from its Host Community the
records of any cost to a city or town reasonably relateuetoperation of the
HVWDEOLVKPHQW ZKLFK ZRXOG LQFOXGH WKH FLW\T
expenses resulting from the operation of the establishment in its community. The
applicant shall provide a copy of the electronic or written request, whads

include the date of the request, and either the substantive response(s) received or
an attestation that no response was received from the city or town. The request
should state that, in accordance with M.G.L. c. 94G, 8 3(d), any cost to a city or
town imposed by the operation of a Marijuana Establishment or MTC shall be
documented and considered a public record as defined by M.G.L. c. 4, 8 7, cl. 26.



QUALIFICATIONS AND TRAINING *EAGLES LANDED =+
GREENFIELD, MA

Eagles Landed LLC Eagles Landed ZLOO HQVXUH WKDW DOO EBIEBEOR\HHV K
Landedfacility will be qualified to work as a marijuana establishment agent and properly trained
to serve in their respective roles in a compliant manner.

Qualifications

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishme
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of
a criminal offense in the Commonwealth involving the distribution of controlled substances to
minors, or a like violation of the laws of another state 4thited States, or foreign jurisdiction,

or a military, territorial, or Native American tribal authority.

Eagles Landedill also ensure that its employees are suitable for registration consistent with the
provisions of 935 CMR 500.802. In the event tBagles Landediscovers any of its agents are

QRW VXLWDEOH IRU UHJLVWUDWLRQ DV D PDULMXDQD HVWDE
terminated, an&agles Landedwill notify the Commission within one (1) business day that the

agent is no longeaassociated with the establishment.

Training

As required by 935 CMR 500.105(2), and prior to performing job functions, ed&dgtds

LandedfV DJHQWYV ZLOO VXFFHVVIXOO\ FRPSOHWH D FRPSUHKHQ
the roles and responsithiw LHVY RI WKH D JKAGay§s/Lavideé&gdn{vQliFrdudivie @

total ofeight (8) hour®f training annuallyA minimum of four (4) hours of training will be

from Responsible Vendor Training Progrard5 9 7 courses established under 935 CMR
500.1%(2)(b).Any additional RVT over four (4) hours may count towards the required eight (8)

hours of training.

Non-RVT may be conductedihouse byEagles Landedr by a thirdparty vendor engaged by
theEagles Landedasic onthejob trainingin the ordinay course of business may also be
counted towards the required eight (8) hour training.

All Eagles Landed Agenthat are involved in the handliray sale of marijuana at the time of
licensure or renewal of licensure will have attended and successiailyieted the mandatory
Responsible Vendor Training Program operated by an education provider accredited by the
Commission

Basic Core Curriculum
Eagles Landedgents must first take thgasic Core Curriculum within 90 days of hire, which
includes the following subject matter:



X Marijuana's effect on the human body, including:
o Scientifically based evidence on the physical and mental health effects based on
the type of Marijuana Product;
o Theamount of time to feel impairment;
0 Visible signs of impairment; and
0 Recognizing the signs of impairment.
x Diversion prevention and prevention of sales to minors, including best practices.
Compliance with all tracking requirements.
X Acceptable forms aflentification. Training must include:
o How to check identification;
0 Spotting and confiscating fraudulent identification;
o Common mistakes made in identification verification.
o Prohibited purchases and practices, including purchases by persons under the age
of 21 in violation of M.G.L. c. 94G, § 13.
x Other key state laws and rules affectiragles Landedgents which shall include:
o Conduct ofEagles Landedgents;
o Permitting inspections by state and local licensing and enforcement authorities;
0 Local and statécensing and enforcement, including registration and license
sanctions;
Incident and notification requirements;
Administrative, civil, and criminal liability;
Health and safety standards, including waste disposal,
Patrons prohibited from bringing mamjoa and marijuana products onto licensed
premises;
Permitted hours of sale;
Licensee responsibilities for activities occurring within licensed premises; Xix.
Maintenance of records, including confidentiality and privacy; and
0 Such other areas of trainingtérmined by the Commission to be included in a
Responsible Vendor Training Program.

x

O O OO0

o O

Eagles Landedill encourage administrative employees who do not handle or sell marijuana to
WDNH WKH 35HVSRQVLEOH 9HQGRU ~ SURJUD pliaRd®.ERgI¥sR O X QW D L
LandedfV UHFRUGV Rl 5HVSRQVLEOH 9HQGRU 7UDLQLQJ 3URJUDI
least four (4) years and made available during normal business hours for inspection by the
Commission and any other applicable licensing authorityequest.

After successful completion of the Basic Core Curriculum, &adies Landedgent involved

in the handling or sale of marijuana will fulfill the febhour RVT requirement every year

thereafter folEagles Landetb maintain designation as a$pensible VendoiOnce theEagles
LandedAgent has completed thgasic Core Curriculum, the Agent is eligible to take the
Advanced Core Curriculum. Failure to maintain Responsible Vendor status is grounds for action
by the Commission.



ENERGY COMPLIANCE PLAN FOR PRODUCT
MANUFACTURING *EAGLES LANDED +GREENFIELD,
MA

Eagles Landed LLC Eagles Landed LV FXUUHQWO\ H[S ORdeleguctiBrR WH QW LD C
opportunities such as natural lighting and energy efficiency measures and a plan for

implementation of such opportunitigsagles Landedill update this plan as necessary and will

further provide reevant documentation to the Commission during Architectural Review and

during inspections processes.

Potential Enercgse Reduction Opportunities

Eagles Landed considering the following potential opportunities for enengg reduction and
plans for inplementation of such opportunities.

1. Natural Lighting;

2. Energy efficient exterior wall construction, which may include batt insulation, continuous
rigid insulation, and air and vapor barriers; and

3. Plumbing fixtures that are Water Sense rated for redueg¢erwonsumption.

As the need and opportunity for facility upgrades and maintenance arise in the future and the
company becomes cash flow posititgagles Landedill continue to evaluate energyse
reduction opportunities.

Renewable Energy Generation @ptunities

Eagles Landed in the process of considering opportunities for renewable energy generation
(including wind and solar optiondtagles Landef V SUHOLPLQDU\ HIDPLQDWLRQ RI
energy generation has determined that the upfront costslobgtions are too expensive at this

time, althougtEagles Landedhay reconsider at a future daagles Landedill also consult

ZLWK LWV DUFKLWHFWY DQG HQJLQHHUV ZKHQ GHVLJQLQJ WEK
for renewable energy optis (e.g. whether or not the roof can support the weight of solar

panels). Nevertheless, our team is dedicated to consistently strive for sustainability and emissions
reduction.

Strateqies to Reduce Electric Demand

Eagles Landeds considering the followinp strategies to reduce electric demand:

1. Exterior and interior glazing on windows such that maximum natural daylight can enter
the building without compromising security, reducing the reliance on artificial light
during daytime hours;



2. Lighting fixtures ttat are energy efficient and used with Energy Star rated bulbs; and
3. Room lighting and switching will have occupancy sensors to reduce electrical
consumption when rooms are unoccupied.

As the need and opportunity for facility upgrades and maintenanceratigefuture and the
company becomes cash flow positigagles Landedill continue to evaluate strategies to
reduce electric demand.

Opportunities for Engagement with Energy Efficiency Programs

Eagles Landedlso plans on engaging with energy efficiency programs offered by Mass Save
and the Massachusetts Clean Energy Center and will coordinate with municipal officials to
identify other potential energy saving programs and initiatizagles Landewill also

coordinate with its utility companies to explore any energy efficiency options availdbéeles
Landed



PRODUCT MANUFACTURING SAFETY PLAN+EAGLES
LANDED *+GREENFIELD, MA

In accordance with 935 CMR 500.105(3)(¢(p JOHV /DQGHG //& 3(DJOHV /DQGHG
that alledibles will be prepared, handlemhd stored in compliance with the sanitation

requirements in 105 CMR 590.00Btate sanitary code chapter Minimum Sanitation

Standards for Food Establishments

Agent Hygiene Practices

Eagles Landedgents will follow thorough hygienic practices andl wiaintain adequate

personal cleanliness. Alagles Landedgents will wash their hands thoroughly before starting
work, and at any other time when hands may have become soiled or contaminated. Hand
washing facilities will be placed conveniently withiretEagles Landedthcility and will be
equipped with running water, effective hatidaning and sanitizing preparations, suitable drying
devices, and sufficient storage for all cleaning and sanitation materialsagiéds Landedgents
will also wear foodyrade disposable gloves when handling marijuana and in the creation of
marijuana products.

Any agent who, by medical examination or supervisory observation, is shown to have, or appears
to have, an iliness, open lesion (e.g., boils, sores, infected woondsy other abnormal source

of microbial contamination for which there is a reasonable possibility of contact with cannabis
shall be excluded from any operations that may be expected to result in microbial contamination
until the condition is corrected

Food Material Practices

Food material used in the preparation of marijuana products will be acquired from an approved
source. Any and all materials used in the production of marijuana products that can support the
rapid growth of undesirable microorgamis will be stored in a manner that prevents the growth

of such microorganisms, such as proper refrigeration or other appropriate storage. All
thermometers used in the storage and preparation of marijuana products will be tested regularly
to ensure accuracyll food products will be properly stored in their original containers and will

be properly labeled. Only approved food additives will be used. Marijuana products and food
products used in the production of marijuana products will be maintained in goditi@an and

will be unadulterated.

Food Contact Surface Sanitation Practices

The Company recognizes the importance of properly washing, rinsing, and sanitizing food
preparation equipment, utensils, and all surfaces that come into contact with foasttothe
number of bacteria, prevent the spread of bacteria, and eliminate the possibility -of cross
contaminationEagles Landedill institute the following sanitatioprocedures in its commercial
kitchen:




X Sanitizing solution should be used in #iehen and other areas to sanitize food contact
surfaces and utensils prior to use.

x All surfaces that come into contact with food will be washed, rinsed, and sanitized after
each use, when agent begins working with another type of food, anytimegent is
interrupted during a task and the tools or items tieexe been working with may have
become contaminated, or at fewur intervals if the areas or items are in constant use.

X Sanitizing solution will be stored in buckets or other containers suchkmaybottle and
used with wiping cloths to sanitize prep tables, prep sinks, dining room tables, bar area,
and working utensils; in the third compartment ofeoBpartment sink to sanitize all
dishes that are washed; and use the final rinse in thendishine to sanitize all dishes
that are washed.

| The chlorinebased solution will be prepared each morning, using the following
recipe:

Minimum concentration: Amount needed per unit @fater
50ppm

Range recommended: 50
100ppm Do not exceed 200

ppm.

per 2 quarts per gallon per 12 gallons

Use provided test strips. Y5 tsp. 1 tsp. 1/4 cup
Check the temperature of the
water for recommend
temperature of 7220 degrees|
Fahrenheit.

0 The sanitizing solution will be measuraested, and placed into red sanitization
bins and used to wipe down surfaces that will thetwliir

| The third bay in the bay sinks will be filled with the solution, in order to soak
utensils, cookware and labware, for a minimum of one (1) minutey#irair -
dry.

x Agents will ensure that all wiping cloths are soaked with sanitizer when cleaning food
contact surfaces (like cutting boards, prep tables, slicers, etc.) and stored in sanitizer
when not in use.

X Sanitizer buckets will be set up at all timasareas where food is being handled. Agents
will check sanitizer solutions frequently to ensure that they are at the correct



concentration, using the proper test strips for the type of sanitizing chemical that they are
using.

X Sanitizer solutions will belmanged as needed to properly sanitize food contact surfaces.

x Cleaning of all equipment, work surfaces, laboratory glassware and kitchen cookware can
be challenging given the namqueous nature of cannabis concentrate. Often, strong
solvents such as acemmust be used to chemically dissolve hardlean cannabis
concentrate. When acetone is used to clean surfaces, a solvent respirator must be worn to
prevent inhalation of fumes. When acetone is used to clean lab glass and utensils, soaking
must be donender the fume hood located in tBagles Landeéhcility, at all times.

Used solvent will be disposed of in the provided sohwegiste bin, which is only to be
removed by a chemical waste disposal professional.

X Equipment and utensils utilized in tBagles Landedacility be so designed and of such
material and workmanship as to be adequately cleanable.

Training
All agents will complete mandatory safety training sessiBagles Landedgents ané&agles
Landedmanagement will have the following responsibilities when it comes to health and safety:
" Eagles LandetManagement
| Ensure the health and safety of all agents.
| Correct any workplace conditions that are hazardous to the health and safety of
agents.
| Inform agents about any remaining hazards.
| Make copies of the OSHA Regulatiossd any workers compensation
requirementsvailable by posting throughout theility.
| Ensure agents know their rights and responsibilities under OSHA Regulations and
the & R P P L V VagRi@rfiantsuhd that they comply with them.
| Provide and maintain protective devices, equipment, and clothing, and ensure that
agents use them.
| Provide agents with education, supervision, and training specific to equipment.
| Perform ongoing reviews and upésatto policies and procedures as needed.
Eagles Landedqgents:
| Take care to protect health and safety and the health and safety of others who may
be affected by individual actions.
Comply with all regulations and other legal requirements.
Follow establishé safe work procedures.
Use the required personal protective equipment.
Refrain from horseplay or similar conduct that may endanger others.
Ensure individual ability to work safely is not impaired by drugs or alcohol.
Report accidents and other incidents (including near misses) taatiegeion
duty.
| Report the following to thenanager on duty
v A hazard that might endangéagles Landedgents;
v A problem with personal protective equipment or clothing; or
v Any suggestios to improve workplace safety.




Cleanliness & Sanitation Training

Eagles Landedill combine its existing successful agent training program, supplemented with
Commissiorrules and cannabis specific training to provide exhaustive training curricdla to a
agents.(DJOHYV /Dy @ilfliclude USDA Good Handling Practices and Quality
Systems, FDA Current Good Manufacturing Practices, and sickness or illness policies. Agents
who handle cannabis will receive hygiene training with specific attetdgipreventing microbial
contamination. All employees will receive, at a minimum, the following quality assurance and
contamination prevention training:

x USDA Good Handling Practices and Quality Systems, including but not limited to 21
CFR part 110.

X Productcare, inspection, and maintenance techniques.

x Company policies which prohibit employees showing signs of iliness, open wounds,
sores, or skin infections from handling cannabis or materials that come into contact with
cannabis.

X Hygiene training for employsevho handle cannabis with specific attention to
preventing microbial contamination.

X Handwashing requirements, including washing hands with soap and hot water before
beginning work, after using the bathroom, and after meal breaks.

X Quality assurance procetltHVY DQG FRQVHTXHQFHYV RI IDLOLQJ WR IR
established processes; and

X ServSafe certification training.

Eagles Landediab and Production Agent Health and Safety Program
Eagles Landetias identified eight basic components which have beenfiddrto help prevent
accidents and injuries from happening in Bagles Landethcility, as well as to help deal
effectively with any incidents that do occur. These components are:

" Hazard Identification & Risk Contrél determine which hazards are presarthe
workplace and take steps to eliminate or minimize such hazard.
Safe Work Procedures:

| Dealing with wet surfaces;

| Wearing proper personal protective equipment and clothing;

| Handling solvents with use of protective gloves and proper ventilation; and

| Using proper body mechanics when lifting heavy objects.
Orientation, Education, Training & Supervisidmproperly prepare agents for job duties
and ensure policies and procedures are consistently followed.
Safety Inspection3 regular safety inspections throughout Begles Landethcility,
which will help identify workplace hazards so that they can be eliminated or controlled.
Incident InvestigatioA determine cause of accident or injury and implement praxent
measures.
Health and Safety Meetingsregular meetings to provide an opportunity for agents and
managers to communicate any concerns about health and safety.
First Aid2 determine what level of first aid is necessarysaa.
Records & Statistics maintaindocumentation to help identify recurring problems and
ensure that hazardous conditions are corrected.

An annual Health and Safety Program review will be carried out to address current concerns.



Whenselling or otherwise transferring marijuana to another marijuana establisEagas
Landedwill provide documentation of its compliance with the testing requirements of 935 CMR
500.160:Testing of Marijuana and Marijuana Productend standards estalbies] by the
Commission for the conditions, including time and temperature controls, necessary to protect
marijuana products against physical, chemical, and microbial contamination as well as against
deterioration of finished products during storage andpartation.



Eagles Landed LLC Diversity Plaipdated

Intro:

As a former restaurant operator in Brockton, MA my staff over the past 8 years was nearly 100%
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SpecifidPublications Eaglesanded intends to utilize for hing
opportunities:

1. Holydke Sun
2. Greenfield Rcorder

Specifidates and FreqguencWhen Eagles Landed ivadvertise
hiring opportunities

Eagles Landed will advertise hiring opportiesduring the firsttwo weeksin the months of
JanuaryMay, August, and NovembekVe also have a policy of recruiting and advertising for
employmentyearround. We are avaysseeking talated, hard working,and motivated team
members.

Publications/Frequency/Duration/Methods for Recruiting:

- Greenfield Community Collegd will post job applications every 4 months for
2 weeks to recruit local talent from Greenfield Community Collégb.postings will
be geared towards women, minorities, and the LGBTQ community.

- Greenfield Recorder| plan to post job applications every 4 months for 1 week
in the Greenfield Recorder to recruit potential local applicants who are LGBTQ,
military veterans, minorities, aridr live in a disproportionate area.

- Franklin County Young Professionailsplan to join the Franklin County
Young Professionals group and post job listings every 4 months for 2 weeks to
attract women, minorities, and LGBTQ applicants.

- Franklin County Chrmber of Commerce | plan to join the Franklin County
Chamber of Commerce and post job listings every 4 months for 2 weeks to attract
women, minorities and LGBTQ applicants.




- Brewer and Culley VFW Post 296@will post job applications every 4 months
for 2 weeks at the local VFW to recruit militargterans.

Method for Recruiting

- In addition to posting job listings and employment open houses in publication which
are regularly viewed by minorities, veteramgomen, and the LGBTQ community,
§Z [« %}e8 ]v 8Z}e % pn o] 3]}ve AJoo § EP § 8} 8§z
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postings.

Goals

In order for Eagles Landed to promote equity for the ablisted groups in its operations, Eagles Landed
has established the followgngoals:

Hire and retain a diverse and inclusive group of erypds with thefollowinggoals:
* 30% military veterans
* 50% women
* 10% from the LGBTQ community

* 20% fromminority groups such asepple of color, Black, African American, Hispahatinx
and Indigenougeople

* 10% persons with disabilities

Contracting withdiverse businesses for the purchase of wholesaleijueama product and the provision
of other services required for the opation and maitenance ofEagles Landed estiighment with the
following specific goals:

20% of all contracts with @inesses that are nj@rity owned or managed by woen

30% of all contracts with businesses that are majority owned or managedrwyities

50% of all contract&ith businesses that anmajority owned or managed by veterans

15% of altontracts with businesses that are majority owned or managed by persons with
disabilities

e. 15% of all contrastwith businesses that are majority owned or managed by individuals who
identify as LGBQ+

oo ow



* Recruit/interview an equal number of women, minoritj@<sBT(and people with disabilities
for each job opening-or exampleif we interview 10 individuals for a position, at le@still be from
one of the previously mentioned groups.

* Recruit 50% women, 25% minorities, 10% veterdaf% LGBT{(% people with disabilities
for hiring initiatives.

Programs

Eagles Landed has developed specific programs to effectuate its stated goals to promote diversity and
equity in its operations, which will include the following:

* Advertise job postings ireterans publications
* A ES]e i} %}eS]vPe Jv s&t[e v }3Z & A § E v[* VS E-

* Advertise job postings in publications that will reaebmen, minorities LGBTQ community,
and people with disabilities

Additonal Programs

- Hold a career fair at least onemnually in the city of Greenfield

- Advertise employment opportunities twice a month in the Greenfiedddrder

- Utilize the Massachusetts Supplier Diversity Office and other available resawlelrig
the CC@ public doaments, to find and prioritize the engagement of qualifigdolesale
suppliers vendors, and other contractors that are majority owned and controlledibgrse
individuals.

Measurements

The human resoureamanager will administer the Plan and will be responsible for developing
measurable outcomes to ensure Eagles Landed continues to meet its commitments. Such measurable
Jus ju U Jv JE v A]3Z Po e >vVv [+ P} oe V %EEPE ue -+ E]

* A semi annual review of individuals hired and recrufi@deach position

* A semi annual review @ublications where we advertise open positions to confirm we are
reaching applicants to meet our hiring goals

* Document the number of employment opportunities postedthe Greefield Recorder

* Count the number oémployees hired per demographic



* Document the number of diverse suppliers, vergland contractors contacted for services or
products and the number of diverse compesithat are engaged to determine if tipercentage goals
for contracts with variousyppes of diverse buséesses are achieved.

Beginning upon receipt of Eaglesi.a [ (JE+*3 WE}A]+]}v o >] ve (E}u $Z }Juulee]}v
marijuana establishment in the Commonwealth, Eagles Landed will utilize the proposed measurements

to assess its Plan and will acob for demonstrating proof of success or progress of tremRipon the
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measurable outcome no less than twice annually to ensure that Eagles Landed is meeting its

commitments. Eagles Landed is mindful tamonstating } ( $Z Wo v[e % E}PE e¢ v ep oo A
submitted to the commission upon renewal.

Acknowledgements

x Eagles Landed will adhere to the requirements set forth in 935 CMR 500.105(4) which
provides the permitted and prohibited advertising branding,rketing, and sponsorship
practices of every Marijuana Establishment.
X Any actions taken, or programs instituted by Eagles Landed will not violate the
Juulee]}v[e & Ppo 3]}ve A]JSZ & *% 35 5} oJulsd 8]}ve }v }JAv E-Z]1%
applicable state laws



	This plan summarized the security systems for the Eagles Landed, LLC Manufacturing Facility.  This plan is compliant with 935 CMR 500.000. All Marijuana Establishments will incorporate physical security elements, electronic security systems, security ...
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