
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283968

Original Issued Date: 12/03/2021

Issued Date: 01/11/2024

Expiration Date: 01/11/2025

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: High Hawk Farm LLC

Phone Number: 

978-618-9464

Email Address: higginssolutions@icloud.com

Business Address 1: 140 Worcester Road Business Address 2: 

Business City: Barre Business State: MA Business Zip Code: 01005

Mailing Address 1: 140 Worcester Road Mailing Address 2: 

Mailing City: Barre Mailing State: MA Mailing Zip Code: 01005

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 50 Percentage Of Control: 50

Role: Owner / Partner Other Role: 

Date generated: 12/02/2024 Page: 1 of 7



First Name: Christopher Last Name: Higgins Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 50 Percentage Of Control: 50

Role: Owner / Partner Other Role: 

First Name: Ronald Last Name: Higgins Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Joesph Last Name: Higgins Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Jennifer Last Name: Nadeau Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Christopher Last Name: Higgins Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 20

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Ronald Last Name: Higgins Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 20

Capital Attestation: Yes

Individual Contributing Capital 3

First Name: Jennifer Last Name: Nadeau Suffix: 
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Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 20

Capital Attestation: Yes

Individual Contributing Capital 4

First Name: Joseph Last Name: Higgins Suffix: Jr

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $200000 Percentage of Initial Capital: 40

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 80 Main Street

Establishment Address 2: 

Establishment City: Rutland Establishment Zip Code: 01543

Approximate square footage of the establishment: 1800 How many abutters does this property have?: 

2

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host 

Community Agreement

HHF Rutland HighHawk CCC HCA cert 

9Feb2021.pdf

pdf 604e5f6cb3603835a49f58c0 03/14/2021

Plan to Remain Compliant with 

Local Zoning

HHF Rutland Plan to Remain compliant with 

Local Zoning.pdf

pdf 604ffb9840676f35abee348f 03/15/2021

Community Outreach Meeting 

Documentation

HHF Rutland community outreach attestation 

updated.pdf

pdf 60c6b7f30315ce21928ee2e9 06/13/2021

Community Outreach Meeting 

Documentation

HIgh Hawk Farm Rutland Outreach Meeting 

attendees.pdf

pdf 6126c4e9b9f60d076b8d1b65 08/25/2021

Community Outreach Meeting 

Documentation

HHF Rutland Host Community Outreach 

Meeting 24 Hour Notification.pdf

pdf 6126c50fac54100740711310 08/25/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document 

Category

Document Name Type ID Upload 

Date

Other United Way Funds Acceptance Letter.pdf pdf 60be9db670eb6e3601abf604 06/07/2021
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Plan for Positive 

Impact

HHF Plan to Postively Impact Areas of Disp. Impact  

Including retail August 2021.docx (2).pdf

pdf 612d62f8e014b807395c4571 08/30/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Christopher Last Name: Higgins Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Ronald Last Name: Higgins Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Joseph Last Name: Higgins Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Other Role: 

First Name: Jennifer Last Name: Nadeau Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - 

Certificate of Good Standing

HHF Cert of Good Standing.pdf pdf 604e6147c997b43574a1c945 03/14/2021

Articles of Organization High Hawk Farm Articles of 

Organization.pdf

pdf 604e616193441135c0c34058 03/14/2021

Department of Revenue - Certificate of 

Good standing

HHF Cert of Good Standing and Tax 

Compliance .pdf

pdf 604e99e9e15067356d20ce21 03/14/2021

Bylaws High Hawk Farm Operating Agreement 

smaller size.pdf

pdf 60bea6947f6a51360532bee2 06/07/2021

Department of Revenue - Certificate of HHF DUA certificate June 2021.pdf pdf 60c136430e03aa2187d9654c 06/09/2021
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Good standing

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

Certificate of Good Standing DOR 

2023 Rutland.pdf

pdf 652efeda5df17300087e55c5 10/17/2023

Department of Unemployment Assistance - 

Certificate of Good standing

HHF Dept of Unemplyment 

2023.pdf

pdf 6538005c56bf530007d44361 10/24/2023

Secretary of Commonwealth - Certificate of 

Good Standing

HHF Cert of good standing 

2023.pdf

pdf 65550e4156bf530007eac3ee 11/15/2023

Massachusetts Business Identification Number: 001405430

Doing-Business-As Name: High Hawk Farm LLC

DBA Registration City: Barre

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance HHF - Plan for Obtaining Liability Insurance.pdf pdf 604e9c608d09dc35cbc0e71c 03/14/2021

Business Plan High Hawk Farm Rutland Business Plan.pdf pdf 6058c7f77e61bd07773aaa11 03/22/2021

Proposed Timeline HHF Rutland timeline Updated 10 2023.pdf pdf 652f04feca49d2000740c4b6 10/17/2023

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Restricting Access to age 21 and older HHF Policies Restricting Access to 21 

and older.pdf

pdf 604e9f3a40676f35abee2f7f 03/14/2021

Prevention of diversion HHF-Prevention of Diversion Plan.pdf pdf 604e9f7ac997b43574a1c980 03/14/2021

Storage of marijuana HHF Storage of marijuana.pdf pdf 604e9fb493441135c0c34082 03/14/2021

Transportation of marijuana HHF Transportation of marijuana.pdf pdf 604ea16fe15067356d20ce30 03/14/2021

Inventory procedures HHF Inventory procedures.pdf pdf 604ea22db64912358e31532d 03/14/2021

Quality control and testing HHF Quality Control and Testing.pdf pdf 604ea296c997b43574a1c989 03/14/2021

Personnel policies including 

background checks

HHF-Personnel Policies including 

Background Checks.pdf

pdf 604ea3889a694b3583a745e5 03/14/2021

Record Keeping procedures HHF Record Keeping Procedures.pdf pdf 604ea3ad01124c35d20a337f 03/14/2021

Maintaining of financial records HHF Maintaining of Financial 

Records.pdf

pdf 604ea40779e02335ddb6252c 03/14/2021

Qualifications and training HHF Qualifications and Training.pdf pdf 604ea422b64912358e315331 03/14/2021

Separating recreational from medical 

operations, if applicable

HHF Separating Rec from Medical .pdf pdf 604ea53ab3603835a49f5907 03/14/2021

Security plan HHF-Security Plan Rutlan Revised 

12_14_20.pdf

pdf 6066300cd13a03079c5f9c0b 04/01/2021

Date generated: 12/02/2024 Page: 5 of 7



Plan for obtaining marijuana or 

marijuana products

HHF Rutland Plan for Obtaining 

Marijuana.pdf

pdf 60665b0dbd015444c5501939 04/01/2021

Energy Compliance Plan HHF Rutland Energy Compliance 

Plan.pdf

pdf 60667ec5bd015444c5501973 04/01/2021

Dispensing procedures HHF Rutland Dispensing 

Procedures.pdf

pdf 60c29d5d52c8c12155c97c41 06/10/2021

Diversity plan HHF Rutland Diversity Plan updated 

August 2021-2.pdf

pdf 612d63220b068e0732629e18 08/30/2021

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
Adequate Patient Supply Documentation:

Document Category Document Name Type ID Upload Date

HHF Rutland Patient Supply Documentation.pdf pdf 6328f3bed87e7d0009e7aa1b 09/19/2022

Reasonable Substitutions of Marijuana Types and Strains Documentation:

Document Category Document Name Type ID Upload Date

HHF Rutland Patient Supply Documentation.pdf pdf 6328f3dd8f0d7a000978d880 09/19/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
Progress or Success Goal 1

Description of Progress or Success: High Hawk Farm LLC plans to meet it goals as proposed to the CCC in original application once the 

operations begin. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1
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Description of Progress or Success: High Hawk Farm LLC plans to meet it goals as proposed to the CCC in original application once the 

operations begin.  

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 9:00 PM

Tuesday From: 10:00 AM Tuesday To: 9:00 PM

Wednesday From: 10:00 AM Wednesday To: 9:00 PM

Thursday From: 10:00 AM Thursday To: 9:00 PM

Friday From: 10:00 AM Friday To: 9:00 PM

Saturday From: 10:00 AM Saturday To: 9:00 PM

Sunday From: 10:00 AM Sunday To: 9:00 PM
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High Hawk Farm Plan to Remain Compliant with Local Zoning 

The town of Rutland has Article XII in their zoning bylaws that pertains to Marijuana 
establishments. High Hawk Farm will remain compliant with all local codes and zoning 
including the following where applicable:


LME Location:  High Hawk Farm will be leasing a building that is constructed in an approved 
zoning district


Special Permit Process: Rutland requires the following for issuance of a special permit


(A) Application Form: High Hawk Farm will submit a complete application form

(B) Provisional License: High Hawk Farm will provide a copy of the provisional license once 

issued by the CCC

(C) Commission License Application: High Hawk Farm will provide a final CCC license to 

Rutland

(D) Owner/Operator List: High Hawk Farm will provide a list of owner/operators

(E) Right to Use: High Hawk Farm has provided a signed lease agreement as part of the HCA 

application process. If request again it will be provided

(F) Odor Control Plan: High Hawk Farm will provide an odor control plan

(G) Management Plan: High Hawk Farm will provide the requested management plan.

(H) Energy Use Plan: High Hawk Farm will provide and energy plan

(I) Floor Plan: High Hawk Farm will provided a detailed floor plan

(J) Signage: High Hawk Farm will submit a proposed signage plan

(K) Traffic Impact Study: High Hawk Farm will submit a traffic plan

(L) Decommissioning plan: High Hawk Farm will submit a decommissioning plan

(M) Site Plan Documentation: High Hawk Farm will submit a site plan


Other Conditions and Requirements 
(A) License Status: High Hawk Farm will not operate without an approved CCC license

(B) One License: If an additional license is sought High Hawk Farm understands that this 

process will need to be done again.

(C) One LME Only: High Hawk Farm will remain compliant

(D) LME Business Only: High Hawk Farm will not engage in any other business type at this 

location

(E) On-Site Consumption: High Hawk Farm will not allow on-site consumption 

(F) Hours of Operation: High Hawk Farm will remain compliant with the hours set by the SPGA

(G) Enclosed Building: High Hawk Farm will remain compliant

(H) Visual Impact: High Hawk Farm will comply with this and remain compliant with 935 CMR 

500

(I) Storage: High Hawk Farm will adequately secure all marijuana, related supplies and 

promotional material

(J) Screening: High Hawk Farm will not be cultivating and is therefor is exempt from this

(K) Nuisance: High Hawk Farm will not be a nuisance

(L) Ventilation and Odor: High Hawk Farm will remain compliant

(M) Signage: High Hawk Farm’s signage will meet Rutland regulations and 935 CMR 500 

regulations

(N) Police and Safety: High Hawk Farm will provide all of the requested documentation that 

Rutland requests




Restrictions and Prohibitions 
High Hawk Farm will remain compliant with everything listed under this section of Article XII


Reporting Requirements 
(A) Annual report: High Hawk Farm will submit all requested documentation

(B) Written Notification: High Hawk Farm will provide written notification if there is a change of 

ownership or management. If there is a violation or potential violation of any law or any 
criminal or potential criminal activities or attempts of violation of any law at the 
establishment High Hawk Farm will provide written notification within 48 hours


(C) Responsiveness: High Hawk Farm will respond to all Rutland requests.


















HIgh Hawk Farm LLC
140 Worcester Road
Barre, MA 01005

High Hawk Farm held their Rutland Community Outreach Meeting on April 12, 2021 and had
fourteen (14) attendees in the Zoom meeting held.



High Hawk Farm LLC

High Hawk Farm requested on March 25, 2021 that the Town of Rutland post on their
Community Calendar a meeting notice that a Community Outreach Meeting was to be held on
April 12, 2021.







10 /17 /23 , 3 :39 PM G m a i l - C C C L icense Renewa l 12-2023

mM G m a i l Faye Z <fetj146@gmail.com>

CCC License Renewal 12-2023
1 m e s s a g e

Faye Z <fetj146@gmail.com> Thu, Oct 12, 2023 at 7:46 PM
To: A u s t i n C y g a n i e w i c z < a c y g a n i e w i c z @ t o w n o f r u t l a n d . o r g >

Hi Austin,

Hope this email f inds you well. As part o f our license renewal process for High Hawk Farm LLC, we are

required to request ?records of any costs imposed on the city or town that are reasonably related to? our

operations in Rutland. Pursuant to M.G.L. c. 94G, § 3(d), any cost t o a city or town imposed by the

operation o f a Marijuana Establishment or Medical Marijuana Treatment Center shall be documented and

considered public record as defined by M.G.L. c. 4, § 7, cl. 26.

Could you provide me wi th a statement for our submission to CCC.

Thank you,

Faye Zukowski
Wi th High Hawk Farm

Sent from my iPhone
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High Hawk Farm letter of attestation

Dated November 15, 2023


High Hawk Farm has submitted to the Town of Rutland on October 12, 2023 a request for 
“records of any costs imposed on  the town that are reasonably related to” our operations in 
Rutland, we have not received a response to date. 




High Hawk Farm–
Plan

to Positively Impact Areas of Disproportionate Impact

Introduction
The Cannabis Control Commission (“Commission”) has identified certain communities in
Massachusetts as areas of disproportionate impact. Fitchburg, Massachusetts is named as one of
those communities.

This plan, submitted by High Hawk Farm, is for the Marijuana Retailer operation located in
Rutland, MA.

Because of the favorable geographical proximity of the above entity to Fitchburg and Spencer
High Hawk Farm will focus on that community in this Plan to Positively Impact Areas of
Disproportionate Impact.

Positive Impact Goals

High Hawk Farm’s first goal will be to positively impact Fitchburg residents by providing a
monetary donation of $2,500 to the United Way of North Central Massachusetts before
December 15th of each year.

In addition to this donation High Hawk Farm holds a cultivation license and our positive impact
plan includes a donation of $2,500 to the United Way of North Central Massachusetts.

High Hawk Farm will also apply for a manufacturing license in that positive impact plan we will
offer a monetary donation of $2,500 to the United Way of North Central Massachusetts.

With the two licenses we have applied for it and the final license we have it will result in a yearly
$7,500 donation to the United Way of North Central Massachusetts

High Hawk Farm’s second goal will be to provide one (1) annual educational seminar on
marijuana cultivation, products manufacturing, and business operations that are targeted to
populations within the areas of disproportionate impact, specifically Spencer, Massachusetts
being the closest disproportionate area.

Positive Impact Programs

The United Way of North Central Massachusetts will utilize the monetary donation to directly
fund programs that impact the disproportionate area of Fitchburg, MA

1



We will hold one (1) education seminar annually on marijuana cultivation, product
manufacturing, and business operations that are specifically targeted towards past or present
residents of Spencer, as well as Massachusetts residents with prior drug convictions.

Positive Impact Measurement

High Hawk Farm will record the date and time that the monetary donation was provided to the
United Way of North Central Massachusetts. That document will be available for inspection by
the Cannabis Control Commission. High Hawk Farm will document the progress or success of
our plan one year from our provisional license and each year thereafter.

High Hawk Farm will document the frequency of the educational seminars held as well as the
numbers and types of attendees from populations falling within areas of disproportionate impact
and the topics of the seminars.

No actions taken, or programs instituted by High Hawk Farm will be in violation of
935CMR500.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of Marijuana Establishments.

No actions taken, or programs instituted by High Hawk Farm will violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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High Hawk Farm Plan for Obtaining Liability Insurance 

High Hawk Farm has contacted an Insurance company and filled out the required application. 
High Hawk Farm is waiting for a quote from that insurance company. The policy obtained will 
include general liability and product liability with coverage of no less than $1 million per 
occurrence and $2 million in aggregate annually.  The deductible for the policy will be no higher 
than $5,000 per occurrence. The policy will meet the requirements listed in 935 CMR 500.101 
(1) and 935 CMR 500.105 (10). High Hawk Farm will acquire an insurance binder before 
operations begin.



High Hawk Farm 

Executive Summary 

High Hawk Farm is a Massachusetts LLC that currently holds a final license for an outdoor tier 11 
cultivation license from the Cannabis Control Commission. We have received an HCA for a dispensary 
and a manufacturing and are now pursuing licensing from the CCC


High Hawk Farm is dedicated to the highest level of adult use cannabis cultivation and providing that via 
wholesale distribution to Massachusetts retailers. By leveraging a well thought out business plan 
executed by a skilled management team, High Hawk Farm anticipates creating approximately 25 jobs in 
Barre, a rural community desperately in need of economic growth with our cultivation and manufacturing 
facilities. With a dispensary location in Rutland we anticipate creating an additional 12 jobs. High Hawk 
Farm anticipates creating overall revenues nearing $2 million in its first year of operation through the 
cultivation. Upon completion of the manufacturing and dispensary we estimate yearly revenues of over 8 
million. 


Keys to Success 

High Hawk Farm has identified three keys that will be instrumental in its success:


• The implementation of strict financial and operational controls resulting in maximum production 
efficiency and product quality;


• The acquisition and cultivation of proprietary strains with targeted phenotypes designed to 
maximize product quality; and;


• The recognition and implementation of the philosophy that 100% customer satisfaction is 
required to ensure a profitable business


Products 

One of High Hawk Farm’s founding members owns a 115 acre parcel in Barre, MA surrounded by 
wooded land. This parcel of land will allow High Hawk Farm to grow outdoor cannabis beyond the site of 
the general public. Included with the benefits of this property is the master grower will be living on site in 
the residential home and he has over 15 years of farming experience. The owners of High Hawk Farm 
have successfully run a retail business for over 46 years and feel that experience with allow a smooth 
transition into the opening and running of a dispensary.


Market 

High Hawk Farm intends to grow a quality product and then wholesale that product to licensed 
Massachusetts cannabis retailers from our cultivation facility. Our manufacturing facility with help not 
only our dispensary but allow us to help others as we anticipate an additional amount being able to be 
distributed. Our dispensary location in Rutland we feel is a great central MA location that will allow 
consumers easy access to cannabis products.


Management Team 

High Hawk Farm was started by Ronald and Christopher Higgins in 2019. Ronald brings 46 years of 
business experience having built Higgins Energy Alternatives and Higgins Powersports from the ground 
up.  Having started the business with his wife Susan in 1975 in the downstairs of their home, they have 



built it into one of the largest businesses in Barre, MA. Almost 7 years ago they designed and had built a 
34,000 sq ft multi million dollar showroom and warehouse to showcase the products they sell.   The 
business currently employees 33 employees and does over 7 million in sales. 


Christopher the son of Ronald & Susan likes to say he has been involved in the family business since 
day one. He is actively involved in the businesses and has been an integral part of building it to the 
business it is today. As a member of the executive committee for the Business Community of Barre he is 
actively involved in promoting small business in Barre.  He is also currently a holder of a Massachusetts 
Unrestricted Construction Supervisor license. Christopher was injured in an accident 18 years ago that 
resulted in him becoming a paraplegic he brings a first hand experience to the team in terms of “wheel 
chair accessibility” 


Liam Sullivan our head grower brings over 15 years of farming experience. Liam attended Stockbridge 
School of Agriculture in 2008 and received his Associates degree in Fruit and Vegetable crops. In 2011 
he received his bachelors degree in Plant and Soil sciences, Sustainable Agriculture and Business 
Management from UMASS Amherst. He was also the director of the farm development program at the 
650 student Northfield Mt. Herman Private boarding high school from 2011-2017. He is currently the 
Production Manager at Warner Farm handling crop production on 100 acres, organic crop on 15 acres, 4 
acres of hemp and the green house management. For 2019 he also acquired a MA license to grow hemp 
and successfully raised over 2 acres on the land where he lives. 


Financial Plan 

High Hawk Farm has constructed its outdoor cultivation site and is anxiously awaiting the warmer 
weather to begin cultivating. High Hawk Farm High Hawk Farm has capital commitments of $500,000. 
Our current budgets show capital needs of $400,000 for the dispensary location. That includes the final 
fit out of the building and working capitol.  We anticipate an additional $50,000 for 6 months of operating 
costs.


High Hawk Farm anticipates to generate $2 million in revenue in year one from cultivation and growing to 
$8 million in year two and $10 million in year three. 


Timeline 

Host Community Agreement                        Issued February  2021

Special Permit and Site Plan Approval.        May 2021

CCC Approval                                               May 2021

Order of Conditions                                      June 2021

Construction                                                 June 2021

Final License                                                 November 2021

Opening                                                        December 2021


 



High Hawk Farm-Policies Restric5ng Access to age 
21 and older 

High Hawk Farm will restrict access to its’ facili4es to persons of the age of 21 or older 
and in accordance with the following: 

All Marijuana Establishment (ME) Agents will be 21 years of age and older and in 
compliance with all registra4on requirements of 935CMR500.030. 

High Hawk Farm marijuana establishment agents will complete all ME Agent training in 
accordance with 935CMR500.105(2). 

High Hawk Farm will comply with all adver4sing, marke4ng and branding ac4vi4es 
prohibited prac4ces defined by 935CMR500.105(4)(b)(1-20). 

High Hawk Farm will require any visitors to be 21 years of age or older in accordance 
with 935 CMR 500.002 



High Hawk Farm-Quality Control and Tes9ng 

High Hawk Farm opera/ng procedures for quality control, sampling and tes/ng 
requirements will be in accordance with 935CMR500.160(1-12) and shall include 
the following:  

In compliance with 935CMR500.105(10): 
• No marijuana product will be sold, or otherwise marketed for adult use 

that is not capable of being tested by an Independent Tes/ng Laboratory 
(ITL), except as allowed under 935CMR500.000. High Hawk Farm products 
will be deemed in compliance with 935CMR500.160. 

Marijuana will be tested for cannabinoid profile which will include the 
percentage by dried weight of (THC), (CBD), (THCa) and (CBDa), as well as for 
contaminants including, but not limited to mold, mildew, heavy metals, plant 
growth regulators and the presence of pes/cides not in compliance with 
935CMR500.120(5) as well as any addi/onal tes/ng required by the Commission.   

Tes/ng of environmental media will be performed in compliance with 
935CMR500.160(1).  Test results will be maintained by High Hawk Farm for one 
year.  Clones are subject to tes/ng provisions, but are exempt from the tes/ng of 
metals.   

In accordance with 935CMR500.120(9), High Hawk Farm shall use best prac/ces 
consistent with state and local law including, but not limited to the Commission’s 
Guidance on Integrated Pest Management. 

High Hawk Farm will have wriXen policies and procedures for responding to 
laboratory results that indicate contaminant levels above the acceptable limit 
established in 935 CMR 500.160(1). High Hawk Farm’s policies will be in 
accordance with 935CMR500.160(3)(a-c) which require that it no/fy the 
Commission within 72 hours of any lab result indica/ng that the contamina/on 
cannot be remedied and policies for disposing of the produc/on batch.  The 
no/fica/on will be from both the ITL and High Hawk Farm, separately and 
directly.  High Hawk Farm will describe a proposed plan to the Commission for 
both the destruc/on of the contaminated product and assessment of the source 
of contamina/on. 

High Hawk Farm will maintain test results for no less than one year. 

The sale of seeds is not subject to the tes/ng procedures. 



Transporta/on to and from Independent Tes/ng Laboratories will be in 
compliance with 935CMR500.105(13).   

Storage of marijuana at the laboratory will comply with 935CMR500.105(11).   

Excess marijuana will be disposed in compliance with 935CMR500.105(12) either 
by the Tes/ng Laboratory returning the excess marijuana to High Hawk Farm for 
disposal, or by the Laboratory disposing of it directly. 

Plans for quality control will include product tes/ng for contaminants in 
compliance with 935CMR500.160(1)   

High Hawk Farm will u/lize cul/va/on and storage prac/ces and procedures to 
limit contamina/on including mold, fungus, bacterial disease, rot, pests, and the 
use of pes/cides not in compliance with 935CMR500.120(5).  

High Hawk Farm Agents will handle marijuana safely and in a sanitary way which 
will be in compliance with 935CMR500.105(3) and include the following: 

• A High Hawk Farm will process marijuana in a safe and sanitary manner.  

• High Hawk Farm will process the leaves and flowers of the marijuana 

plant only, which shall be: 
Well cured and generally free of seeds and stems; 
Free of dirt, sand, debris, and other foreign maXer; 
Free of contamina/on by mold, rot, other fungus, and bacterial diseases; 

Prepared and handled on food-grade stainless steel tables; and 
Packaged in a secure area.  

• Any High Hawk Farm marijuana establishment agent whose job includes 
contact with marijuana or nonedible marijuana products, including 
cul/va/on, produc/on, or packaging, will be subject to the requirements 
for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isola/on and Quaran/ne Requirements;  

• High Hawk Farm establishment agents working in direct contact with 
prepara/on of marijuana or nonedible marijuana products shall conform 
to sanitary prac/ces while on duty, including:  

o Maintaining adequate personal cleanliness 



o b. Washing hands thoroughly in an adequate hand-washing area 
before star/ng work, and at any other /me when hands may have 
become soiled or contaminated.  

• Hand-washing facili/es shall be adequate and convenient and shall be 
furnished with running water at a suitable temperature 

• Sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary opera/ons 

• LiXer and waste shall be properly removed, disposed of so as to minimize 
the development of odor and minimize the poten/al for the waste 
aXrac/ng and harboring pests. The opera/ng systems for waste disposal 
shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12);  

• Floors, walls, and ceilings shall be constructed in such a manner that they 
may be adequately kept clean and in good repair 

• There shall be adequate safety ligh/ng in all processing and storage areas, 
as well as areas where equipment or utensils are cleaned 

• Buildings, fixtures, and other physical facili/es shall be maintained in a 
sanitary condi/on 

• All contact surfaces, including utensils and equipment, shall be 
maintained in a clean and sanitary condi/on. Such surfaces shall be 
cleaned and sani/zed as frequently as necessary to protect against 
contamina/on, using a sani/zing agent registered by the US 
Environmental Protec/on Agency (EPA), in accordance with labeled 
instruc/ons. Equipment and utensils shall be so designed and of such 
material and workmanship as to be adequately cleanable; 

• All toxic items shall be iden/fied, held, and stored in a manner that 
protects against contamina/on of marijuana products 

• High Hawk Farm’s water supply shall be sufficient for necessary 
opera/ons 



• Plumbing will be of adequate size and design, and adequately installed 
and maintained to carry sufficient quan//es of water to required 
loca/ons throughout the High Hawk Farm Marijuana Establishment. 
Plumbing shall properly convey sewage and liquid disposable waste from 
the Marijuana Establishment. There shall be no cross-connec/ons 
between the potable and waste water lines 

• High Hawk Farm shall provide its employees with adequate, readily 
accessible toilet facili/es that are maintained in a sanitary condi/on and 
in good repair 

• Products that can support the rapid growth of undesirable 
microorganisms shall be held in a manner that prevents the growth of 
these microorganisms 

• Storage and transporta/on of finished products shall be under condi/ons 
that will protect them against physical, chemical, and microbial 
contamina/on as well as against deteriora/on of finished products or 
their containers 

• All vehicles and transporta/on equipment used in the transporta/on of 
marijuana products or edibles requiring temperature control for safety 
must be designed, maintained, and equipped as necessary to provide 
adequate temperature control to prevent the marijuana products or 
edibles from becoming unsafe during transporta/on, consistent with 
applicable requirements pursuant to 21 CFR 1.908(c).  



High Hawk Farm-Personnel Policies Including 
Background Checks 

In compliance with 935CMR500.101(1)(c)(8)(g), High Hawk Farm will maintain wriAen 
personnel and background check policies and procedures including, but not limited to: 

Background check reports in accordance with 935CMR500.030(1-8) for all board 
members, directors, employees, execuLves, managers and volunteers associated with 
the Marijuana Establishment. 

High Hawk Farm will require that all High Hawk Farm agents: 

a. Be 21 years of age or older; 

b. Have not been convicted of an offense in the Commonwealth involving 
the distribuLon of controlled substances to minors, or a like violaLon of 
the laws of another state, the United States or foreign jurisdicLon, or a 
military, territorial, or NaLve American tribal authority; and 

c. Be determined suitable for registraLon consistent with the provisions of 
935 CMR 500.800 and 500.802.  

An applicaLon for registraLon of a marijuana establishment agent will include:

a. The full name, date of birth, and address of the individual;

b. All aliases used previously or currently in use by the individual, including 
maiden name, if any;

c. A copy of the applicant’s driver’s license, government-issued 
idenLficaLon card, liquor purchase idenLficaLon card issued pursuant to 
M.G.L. c. 138, § 34B, or other verifiable idenLty document acceptable to 
the Commission;

d. AAestaLon that the individual will not engage in the diversion of 
marijuana products

e.  WriAen acknowledgment by the applicant of any limitaLons on his or her 
authorizaLon to culLvate, harvest, prepare, package, possess, transport, 
and dispense marijuana in the Commonwealth; 



Background informaLon will include, as applicable  

a. A descripLon and the relevant dates of any criminal acLon under the 
laws of the Commonwealth, or another state, the United States or 
foreign jurisdicLon, or a military, territorial, or NaLve American tribal 
authority, whether for any felony or misdemeanor and which resulted 
in convicLon, or guilty plea, or plea of no lo contendere, or admission 
of sufficient facts. 

b. A descripLon and the relevant dates of any civil, or administraLve 
acLon under the laws of the Commonwealth, or another state, the 
United States or foreign jurisdicLon, or a military, territorial, or NaLve 
American tribal authority relaLng to any professional, occupaLonal or 
fraudulent pracLces. 

c. A descripLon of any relevant dates of any past, or pending denial, 
suspension, or revocaLon of a license or registraLon, or the denial of 
a renewal of registraLon or license, for any type of business or 
profession by any state, federal or local government or any foreign 
jurisdicLon. 

d. A descripLon and relevant dates of any past discipline by, or a pending 
disciplinary acLon or unresolved complaint by the Commonwealth, or 
a like acLon or complaint by another state, the United States or 
foreign jurisdicLon, or a military, territorial, or NaLve American tribal 
authority with regard to any professional license or registraLon held 
by the applicant. 

All High Hawk Farm-ME execuLves registered with the Department of Criminal JusLce 
InformaLon Systems pursuant to 803 CMR 2.04 will submit to the Commission a Criminal 
Offender Record InformaLon (CORI) report and any other background check informaLon 
required by the Commission for each individual for whom High Hawk Farm seeks a ME 
agent registraLon which will be obtained within 30 days prior to submission. 

A Marijuana Establishment shall noLfy the Commission no more than one business day 
aeer a marijuana establishment agent ceases to be associated with the establishment. 
The registraLon shall be immediately void when the agent is no longer associated with 
the establishment.  



A registraLon card shall be valid for one year from the date of issue, and may be 
renewed on an annual basis upon a determinaLon by the Commission that the applicant 
for renewal conLnues to be suitable for registraLon.  

Aeer obtaining a registraLon card for a marijuana establishment agent, a Marijuana 
Establishment is responsible for noLfying the Commission, in a form and manner 
determined by the Commission, as soon as possible, but in any event, within five 
business days of any changes to the informaLon that the establishment was previously 
required to submit to the Commission or aeer discovery that a registraLon card has 
been lost or stolen.  

A marijuana establishment agent shall carry the registraLon card associated with the 
appropriate Marijuana Establishment at all Lmes while in possession of marijuana 
products, including at all Lmes while at the establishment or while transporLng 
marijuana products.  

A marijuana establishment agent affiliated with mulLple Marijuana Establishments shall 
be registered as a marijuana establishment agent by each Marijuana Establishment and 
shall be issued a registraLon card for each establishment.  

High Hawk Farm will maintain a staffing plan that demonstrates accessible business 
hours and safe culLvaLon condiLons. 

High Hawk Farm will maintain a personnel record for each ME agent for at least 12 
months and shall include: 

• All materials submiAed to the CCC pursuant to 935CMR500.030(2) 
• DocumentaLon of verificaLon of references. 
• Job descripLons that include duLes, authority, responsibiliLes, 

qualificaLons and supervision. 
• DocumentaLon of all training, including training in privacy and 

confidenLality, and signed statements of the individual indicaLng the 
Lme, date, place he or she received said training and the topics 
discussed, including the name and Ltle of the presenters. 

• DocumentaLon of periodic performance evaluaLons 
• Record(s) of any disciplinary acLons taken. 

On or aeer July 1, 2019, all current owners, managers and employees of High Hawk Farm 
that are involved in the handling and sale of marijuana for adult use at the Lme of 
licensure or renewal of licensure, as applicable, shall have aAended and successfully 
completed a responsible vendor program to be designated a “responsible vendor” in 
accordance with 935CMR500.105(2) 



All High Hawk Farm registered agents will handle marijuana in compliance with 
935CMR500.105(3)(b)(1-2) 

All personnel records will be kept for at least two years at the expense of the High Hawk 
Farm and in a form and locaLon acceptable to the Commission. 

High Hawk Farm, as part of its’ workplace policies will maintain an alcohol, smoke, drug-

free workplace in accordance with 935 CMR 500.105(1)(j).

In accordance with 935CMR500.105(1)(k) High Hawk Farm will maintain a plan 
describing how confidenLal informaLon will be maintained. 

935CMR500.105(l)(1-3) High Hawk Farm policies will call for the immediate dismissal of 
any marijuana establishment agent who has diverted marijuana, engaged in unsafe 
pracLces, or been convicted or entered a guilty plea for a felony charge of distribuLon of 
a drug to a minor. 



High Hawk Farm-Record Keeping Procedures 

High Hawk Farm will maintain records in accordance with 935CMR500.105 and 
935CMR500.105(9) and will include the following: 

WriCen operaEng procedures as required by 935CMR500.105(1) 

Inventory records as required by 935CMR500.105(9) which will include:  
• Record of all inventories taken which will include, at a minimum, the date 

of the inventory, a summary of the inventory findings, and the names, 
signatures and Etles of the individuals who conducted the inventory. 

Seed to sale tracking records as required by 935CMR500.105(9)(c) 

Personnel records as required by 935CMR500.105(9)(d) that will be maintained for at least 12 
months, which will include: 

• All materials submiCed to the Commission pursuant to 935 CMR 
500.030(2) 

• DocumentaEon of verificaEon of references 
• The job descripEon or employment contract that includes duEes, 

authority,  
responsibiliEes, qualificaEons, and supervision documentaEon of all 
required training, including training regarding privacy and confidenEality 
requirements, and the signed statement of the individual indicaEng the 
date, Eme, and place he or she received said training and the topics 
discussed, including the name and Etle of presenters; 

• Responsible Vendor Training records in compliance with 
935CMR500.105(2)(b)(5). 

Business records in compliance with 935CMR500.105(9)(e) which will include: 

• Assets and liabiliEes 
• Monetary transacEons 
• Books of accounts, which shall include journals, ledgers, and supporEng 

documents, agreements, checks, invoices, and vouchers 
• Sales records including the quanEty, form, and cost of marijuana products 
•  Salary and wages paid to each employee, sEpend paid to each board 

member, and any execuEve compensaEon, bonus, benefit, or item of 
value paid to any individual affiliated with a Marijuana Establishment 



Waste Disposal records as required by 935CMR500.105(12)(d) which will include: 

• A wriCen or electronic record of the date, the type and quanEty of 
marijuana disposed or handled, the manner of disposal or other handling, 
the locaEon of disposal or other handling, and the names of the two High 
Hawk Farm Agents present during the disposal or other handling, with 
their signatures.  

• High Hawk Farm will keep these records for at least three years. This 
period shall automaEcally be extended for the duraEon of any 
enforcement acEon and may be extended by an order of the Commission.  

Manifests for transportaEon in accordance with 935CMR500.105(13)(f) which will include 
manifests which will include: 

• The originaEng Marijuana Establishment name, address, and registraEon 
number 

• The names and registraEon numbers of the High Hawk Farm agents who 
transported the marijuana products 

• The name and registraEon number of the marijuana establishment agent 
who prepared the manifest 

• The desEnaEon Marijuana Establishment name, address, and registraEon 
number 

• A descripEon of the marijuana products being transported, including the 
weight and form or type of product 

• The mileage of the transporEng vehicle at departure from originaEng 
Marijuana Establishment and mileage upon arrival at desEnaEon 
Marijuana Establishment, as well as mileage upon return to originaEng 
Marijuana Establishment;  

• The date and Eme of departure from originaEng Marijuana Establishment 
and arrival at the desEnaEon Marijuana Establishment for each 
transportaEon 

• A signature line for the marijuana establishment agent who receives the 
marijuana products 



•  The weight and inventory before departure and upon receipt 

• The date and Eme that the transported products were re-weighed and re- 
inventoried 

• The name of the marijuana establishment agent at the desEnaEon 
Marijuana Establishment who re-weighed and re-inventoried products 

• The vehicle make, model, and license plate number.  

• High Hawk Farm will retain all transportaEon manifests for no less than 
one year and make them available to the Commission upon request.  

AddiEonally, High Hawk Farm shall comply with 935CMR500.140(5) and record all sales in 
compliance with the following 

• High Hawk Farm-will only uElize a point-of-sale (POS) system approved by 
the Commission, in consultaEon with the DOR, or a sales recording 
module approved by the DOR. 

• High Hawk Farm will not uElize so^ware or other methods to manipulate 
or alter sales data. 

• High Hawk Farm will conduct a monthly analysis of its equipment and 
sales data to determine that no so^ware has been installed that could be 
uElized to manipulate or alter sales data and that no other methodology 
has been employed to manipulate or alter sales data.  

• High Hawk Farm will maintain records that it has performed the monthly 
analysis and produce it upon request to the Commission. If High Hawk 
Farm determines that so^ware has been installed for the purpose of 
manipulaEon or alteraEon of sales data or other methods have been 
uElized to manipulate or alter sales data:  

• High Hawk Farm shall immediately disclose the informaEon to the 
Commission 

• High Hawk Farm will cooperate with the Commission in any invesEgaEon 

regarding manipulaEon or alteraEon of sales data 



• High Hawk Farm will take such other acEon directed by the Commission 
to comply with 935 CMR 500.105.  

• High Hawk Farm will comply with 830 CMR 62C.25.1: Record RetenEon 
and DOR DirecEve 16-1 regarding record keeping requirements. 

Following the closure of a Marijuana Establishment, all records will be kept for two years at the 
expense of the ME and in a form and locaEon acceptable to the Commission 



High Hawk Farm-Maintaining of Financial Records 

High Hawk Farm shall maintain all financial records in compliance with 935CMR500.105(9)(e) 
and will include: 

All records will be maintained in either manual or computerized form and will include the 
following: 

• Assets and liabiliGes. 
• Monetary transacGons. 
• Books of accounts, which will include journals, ledgers and supporGng 

documents, agreements, checks, invoices and vouchers. 
• Sales records including the quanGty, form and cost of marijuana products. 
• Salaries and wages paid to each employee, sGpend paid to each board member, 

and any execuGve compensaGon, bonus, benefit, or item of value paid to any 
individual affiliated with a Marijuana Establishment (ME). 

In accordance with 935CMR500.140(5) CPC will record all sales in compliance with the following 

• High Hawk Farm will not uGlize soUware or other methods to manipulate or alter sales 
data. 

• High Hawk Farm will conduct a monthly analysis of its equipment and sales data to 
determine that no soUware has been installed that could be uGlized to manipulate or 
alter sales data and that no other methodology has been employed to manipulate or 
alter sales data.  

• High Hawk Farm will maintain records that it has performed the monthly analysis and 
produce it upon request to the Commission. If High Hawk Farm determines that 
soUware has been installed for the purpose of manipulaGon or alteraGon of sales data or 
other methods have been uGlized to manipulate or alter sales data:  

• High Hawk Farm shall immediately disclose the informaGon to the Commission 

• High Hawk Farm will cooperate with the Commission in any invesGgaGon regarding 
manipulaGon or alteraGon of sales data 

• High Hawk Farm will take such other acGon directed by the Commission to comply with 
935 CMR 500.105.  



• High Hawk Farm will comply with 830 CMR 62C.25.1: Record RetenGon and DOR 
DirecGve 16-1 regarding record keeping requirements. 

Following the closure of a ME, all financial records will be kept for at least two years at the 
expense of the ME and in a form and locaGon acceptable to the Commission. 



High Hawk Farm-Qualifica2ons and Training 

High Hawk Farm will require all Marijuana Establishment (ME) Agents be 
qualified and registered in accordance with 935CMR500.030(1-8), and trained in 
accordance with the requirements of 935CMR500.105(2) and will include, at 
minimum the following: 

Training tailored to the roles and responsibiliNes of the job funcNon of each High 
Hawk Farm-ME agent which will include a Responsible Vendor Program 
compliant with 935CMR500.105(2), as well as training in maintaining 
confidenNality. 

High Hawk Farm-ME agents will receive, at a minimum, eight hours of ongoing 
training annually. 

On or aTer July 1, 2019, all current owners, managers and employees of the High 
Hawk Farm that are involved in the handling and sale of marijuana for adult use 
at the Nme of licensure, or renewal of licensures, as applicable, will have 
aVended and successfully completed a responsible vendor program to be 
designated as a “responsible vendor.” 

All new employees involved in the handling and sale of marijuana shall 
successfully complete a responsible vendor program within 90 days of hire. 

ATer iniNal successful compleNon of the responsible vendor program, each 
owner, manager and employee involved in the handling and sale of marijuana 
will successfully complete the program once every year to maintain “responsible 
vendor” designaNon. 

AdministraNve employees who do not handle or sell marijuana may take the 
responsible vendor program on a voluntary basis. 

Records of responsible vendor training compliance will be maintained for four 
years and will be available for inspecNon by the Commission and any other 
applicable licensing authority upon request during normal business hours 



High Hawk Farm -Separating recreational from medical operations 

High Hawk Farm will not be involved in medical marijuana so this is not applicable.



High Hawk Farm LLC 
Energy Compliance Plan 

High Hawk Farm will monitor energy consumption and make adjustments to operations based 
on energy usage data


High Hawk Farm will put in place procedures for identifying energy saving opportunities if 
facility upgrades, renovations, or expansions are needed


High Hawk Farm will consider all opportunities for renewable energy generation and search out 
best options 


High Hawk Farm will regularly evaluate energy supply decisions


High Hawk Farm will identify renewable or alternative energy opportunities if facility upgrades, 
renovations or expansions are needed. 


High Hawk Farm will identify opportunities if equipment fails or needs replacing


High Hawk Farm will implement strategies to reduce electrical demands


High Hawk Farm will identify potential energy-use reduction opportunities (such as natural 
lighting and energy efficiency measures) and plan for implementation of such opportunities


High Hawk Farm will create strategies to reduce electric demand


High Hawk Farm will engage with any energy efficiency programs offered pursuant to M.G.L. 
c.25, § 21, or through municipal lighting plants


High Hawk Farm will include polices and procedures as listed under 935 CMR 500.105 (1)(q)


High Hawk Farm will follow the regulations in 935 CMR 500.105 (15)




High Hawk Farm Diversity Plan

Introduction

The Cannabis Control Commission (“Commission”), through 935CMR500.000 requires
applicants for licensure to establish goals to promote equity for minorities, LGBTQ+, women,
veterans, and people with disabilities.

High Hawk Farm is currently seeking licensing approval from the Commission to become a
marijuana retailer located in Rutland, MA. Which is in addition to our licensed tier 11 outdoor
cultivation located in Barre, MA

Goals
It is the goal of High Hawk Farm to promote equity and to provide opportunities to qualified
women, minorities, persons with disabilities, veterans and LGBTQ+.

High Hawk Farm’s first goal will achieve this goal through a targeted outreach to the Barre
Woman’s Club, Town of Barre & Rutland Veterans Services Offices and advertise on a local
newspaper Barre Gazette in order to facilitate and promote employment and career opportunities
within the High Hawk Farm structure.

This goal will be to have a workforce of:

50% women
20% veterans
10% persons with disabilities
20% LGBTQ+
15% minorities.

High Hawk Farms’s second goal to achieve this will be through continued public
outreach. We plan to attend local events to include job fairs, local community events and
the like. We plan to have open conversations with our management and staff on a regular
basis about issues that impact diverse communities, we will use break room bulletin
boards and employee emails to promote diversity awareness and for promotion
opportunities within the company.

Programs

High Hawk Farm has had detailed discussions with members of the Barre Woman’s Club with
regard  to employment, and career opportunities available to Women at our cultivation facility.



High Hawk Farm has had detailed discussions with the Town of Barre’s Veterans Agent with
regard to  employment, and career opportunities available to Veterans at our cultivation and
dispensary facility.

In order to accomplish this High Hawk Farm will advertise in November 2021 and annually
thereafter, in the Barre Gazzette newspaper, for a job fair to be held at the 140 Worcester Road,
Barre, MA, specifically for women and veterans, without regard for race, sex, LBGTQ+, or
disabilities seeking employment positions in the Massachusetts cannabis industry.

Beginning in September, 2021, High Hawk Farm will also hold an annual information session at
the American Legion Post 2, for local veterans interested in learning more about the opportunities
in the Massachusetts cannabis industry including cultivation, transportation, security, marketing
and retail operations. This meeting will be promoted through the Town of Barre Veterans Services
Office.

High Hawk Farm will remain in compliance with the requirements set forth in
935CMR500.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship  practices of Marijuana Establishments.
Measurements
In accordance with the Commission’s “Guidance on Required Positive Impact Plans and
Diversity Plans”,  High Hawk Farm will:

•
Review and record, annually, the result of its’ goal to comprise of 50% women, 20%

veterans, 10% persons with disabilities, 20% LGBTQ+, and 15% minorities.

•
Review and record the number of new women, veterans, persons with disabilities,

minorities,  and LGBTQ+ that High Hawk Farm LLC hires annually.

•
Review and record the number of women, veteran, persons with disabilities, minorities, and

LGBTQ+ attendees at its annual informational sessions held.

•
Review and record the number of women and veteran attendees to the above informational

sessions who have successfully entered the Massachusetts cannabis industry, either with
HHF or with another licensed operation.

•
HHF will annually measure the success of inter-corporate promotions of its’ women,

veterans ,  persons with disabilities and LGBTQ+ employees.



•
The progress of our plan will be documented one year from obtaining a provisional license

and every year thereafter

High Hawk Farm’s Diversity Plan and any actions taken, or programs instituted by High Hawk
Farm will not violate the Commission’s regulations with respect to limitation on ownership or
control, or  other applicable state laws.


