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High Hawk Farm Plan to Remain Compliant with Local Zoning 

The town of Rutland has Article XII in their zoning bylaws that pertains to Marijuana 
establishments. High Hawk Farm will remain compliant with all local codes and zoning 
including the following where applicable:!

LME Location :  High Hawk Farm will be leasing a building that is constructed in an approved 
zoning district!

Special Permit Process : Rutland requires the following for issuance of a special permit!

(A) Application Form: High Hawk Farm will submit a complete application form!
(B) Provisional License: High Hawk Farm will provide a copy of the provisional license once 

issued by the CCC!
(C) Commission License Application: High Hawk Farm will provide a Þnal CCC license to 

Rutland!
(D) Owner/Operator List: High Hawk Farm will provide a list of owner/operators!
(E) Right to Use: High Hawk Farm has provided a signed lease agreement as part of the HCA 

application process. If request again it will be provided!
(F) Odor Control Plan: High Hawk Farm will provide an odor control plan!
(G) Management Plan: High Hawk Farm will provide the requested management plan.!
(H) Energy Use Plan: High Hawk Farm will provide and energy plan!
(I) Floor Plan: High Hawk Farm will provided a detailed ßoor plan!
(J) Signage: High Hawk Farm will submit a proposed signage plan!
(K) Tra"c Impact Study: High Hawk Farm will submit a tra"c plan!
(L) Decommissioning plan: High Hawk Farm will submit a decommissioning plan!
(M)Site Plan Documentation: High Hawk Farm will submit a site plan!

Other Conditions and Requirements 
(A) License Status: High Hawk Farm will not operate without an approved CCC license!
(B) One License: If an additional license is sought High Hawk Farm understands that this 

process will need to be done again.!
(C) One LME Only: High Hawk Farm will remain compliant!
(D) LME Business Only: High Hawk Farm will not engage in any other business type at this 

location!
(E) On-Site Consumption: High Hawk Farm will not allow on-site consumption !
(F) Hours of Operation: High Hawk Farm will remain compliant with the hours set by the SPGA!
(G) Enclosed Building: High Hawk Farm will remain compliant!
(H) Visual Impact: High Hawk Farm will comply with this and remain compliant with 935 CMR 

500!
(I) Storage: High Hawk Farm will adequately secure all marijuana, related supplies and 

promotional material!
(J) Screening: High Hawk Farm will not be cultivating and is therefor is exempt from this!
(K) Nuisance: High Hawk Farm will not be a nuisance!
(L) Ventilation and Odor: High Hawk Farm will remain compliant!
(M)Signage: High Hawk FarmÕs signage will meet Rutland regulations and 935 CMR 500 

regulations!
(N) Police and Safety: High Hawk Farm will provide all of the requested documentation that 

Rutland requests!



Restrictions and Prohibitions 
High Hawk Farm will remain compliant with everything listed under this section of Article XII!

Reporting Requirements 
(A) Annual report: High Hawk Farm will submit all requested documentation!
(B) Written NotiÞcation: High Hawk Farm will provide written notiÞcation if there is a change of 

ownership or management. If there is a violation or potential violation of any law or any 
criminal or potential criminal activities or attempts of violation of any law at the 
establishment High Hawk Farm will provide written notiÞcation within 48 hours!

(C) Responsiveness: High Hawk Farm will respond to all Rutland requests.!
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mM G m a i l Faye Z <fetj146@gmail.com>

CCC License Renewal 12-2023
1 m e s s a g e

Faye Z <fetj146@gmail.com> Thu, Oct 12, 2023 at 7:46 PM
To: A u s t i n C y g a n i e w i c z < a c y g a n i e w i c z @ t o w n o f r u t l a n d . o r g >

Hi Austin,

Hope this email f inds you well. As part o f our license renewal process for High Hawk Farm LLC, we are

required to request ?records of any costs imposed on the city or town that are reasonably related to? our

operations in Rutland. Pursuant to M.G.L. c. 94G, § 3(d), any cost t o a city or town imposed by the

operation o f a Marijuana Establishment or Medical Marijuana Treatment Center shall be documented and

considered public record as defined by M.G.L. c. 4, § 7, cl. 26.

Could you provide me wi th a statement for our submission to CCC.

Thank you,

Faye Zukowski
Wi th High Hawk Farm

Sent from my iPhone
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High Hawk Farm letter of attestation!
Dated November 15, 2023!

High Hawk Farm has submitted to the Town of Rutland on October 12, 2023 a request for 
Òrecords of any costs imposed on  the town that are reasonably related toÓ our operations in 
Rutland, we have not received a response to date. !
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High Hawk Farm Plan for Obtaining Liability Insurance 

High Hawk Farm has contacted an Insurance company and Þlled out the required application. 
High Hawk Farm is waiting for a quote from that insurance company. The policy obtained will 
include general liability and product liability with coverage of no less than $1 million per 
occurrence and $2 million in aggregate annually.  The deductible for the policy will be no higher 
than $5,000 per occurrence. The policy will meet the requirements listed in 935 CMR 500.101 
(1) and 935 CMR 500.105 (10). High Hawk Farm will acquire an insurance binder before 
operations begin.



High Hawk Farm 

Executive Summary 

High Hawk Farm is a Massachusetts LLC that currently holds a Þnal license for an outdoor tier 11 
cultivation license from the Cannabis Control Commission. We have received an HCA for a dispensary 
and a manufacturing and are now pursuing licensing from the CCC!

High Hawk Farm is dedicated to the highest level of adult use cannabis cultivation and providing that via 
wholesale distribution to Massachusetts retailers. By leveraging a well thought out business plan 
executed by a skilled management team, High Hawk Farm anticipates creating approximately 25 jobs in 
Barre, a rural community desperately in need of economic growth with our cultivation and manufacturing 
facilities. With a dispensary location in Rutland we anticipate creating an additional 12 jobs. High Hawk 
Farm anticipates creating overall revenues nearing $2 million in its Þrst year of operation through the 
cultivation. Upon completion of the manufacturing and dispensary we estimate yearly revenues of over 8 
million. !

Keys to Success 

High Hawk Farm has identiÞed three keys that will be instrumental in its success:!

" The implementation of strict Þnancial and operational controls resulting in maximum production 
e#ciency and product quality;!

" The acquisition and cultivation of proprietary strains with targeted phenotypes designed to 
maximize product quality; and;!

" The recognition and implementation of the philosophy that 100% customer satisfaction is 
required to ensure a proÞtable business!

Products 

One of High Hawk FarmÕs founding members owns a 115 acre parcel in Barre, MA surrounded by 
wooded land. This parcel of land will allow High Hawk Farm to grow outdoor cannabis beyond the site of 
the general public. Included with the beneÞts of this property is the master grower will be living on site in 
the residential home and he has over 15 years of farming experience. The owners of High Hawk Farm 
have successfully run a retail business for over 46 years and feel that experience with allow a smooth 
transition into the opening and running of a dispensary.!

Market 

High Hawk Farm intends to grow a quality product and then wholesale that product to licensed 
Massachusetts cannabis retailers from our cultivation facility. Our manufacturing facility with help not 
only our dispensary but allow us to help others as we anticipate an additional amount being able to be 
distributed. Our dispensary location in Rutland we feel is a great central MA location that will allow 
consumers easy access to cannabis products.!

Management Team 

High Hawk Farm was started by Ronald and Christopher Higgins in 2019. Ronald brings 46 years of 
business experience having built Higgins Energy Alternatives and Higgins Powersports from the ground 
up.  Having started the business with his wife Susan in 1975 in the downstairs of their home, they have 



built it into one of the largest businesses in Barre, MA. Almost 7 years ago they designed and had built a 
34,000 sq ft multi million dollar showroom and warehouse to showcase the products they sell.   The 
business currently employees 33 employees and does over 7 million in sales. !

Christopher the son of Ronald & Susan likes to say he has been involved in the family business since 
day one. He is actively involved in the businesses and has been an integral part of building it to the 
business it is today. As a member of the executive committee for the Business Community of Barre he is 
actively involved in promoting small business in Barre.  He is also currently a holder of a Massachusetts 
Unrestricted Construction Supervisor license. Christopher was injured in an accident 18 years ago that 
resulted in him becoming a paraplegic he brings a Þrst hand experience to the team in terms of Òwheel 
chair accessibilityÓ !

Liam Sullivan our head grower brings over 15 years of farming experience. Liam attended Stockbridge 
School of Agriculture in 2008 and received his Associates degree in Fruit and Vegetable crops. In 2011 
he received his bachelors degree in Plant and Soil sciences, Sustainable Agriculture and Business 
Management from UMASS Amherst. He was also the director of the farm development program at the 
650 student NorthÞeld Mt. Herman Private boarding high school from 2011-2017. He is currently the 
Production Manager at Warner Farm handling crop production on 100 acres, organic crop on 15 acres, 4 
acres of hemp and the green house management. For 2019 he also acquired a MA license to grow hemp 
and successfully raised over 2 acres on the land where he lives. !

Financial Plan 

High Hawk Farm has constructed its outdoor cultivation site and is anxiously awaiting the warmer 
weather to begin cultivating. High Hawk Farm High Hawk Farm has capital commitments of $500,000. 
Our current budgets show capital needs of $400,000 for the dispensary location. That includes the Þnal 
Þt out of the building and working capitol.  We anticipate an additional $50,000 for 6 months of operating 
costs.!

High Hawk Farm anticipates to generate $2 million in revenue in year one from cultivation and growing to 
$8 million in year two and $10 million in year three. !

Timeline 

Host Community Agreement                        Issued February  2021!
Special Permit and Site Plan Approval.        May 2021!
CCC Approval                                               May 2021!
Order of Conditions                                      June 2021!
Construction                                                 June 2021!
Final License                                                 November 2021!
Opening                                                        December 2021!
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High Hawk Farm -Separating recreational from medical!operations 

High Hawk Farm will not be involved in medical marijuana so this is not applicable.



High Hawk Farm LLC 
Energy Compliance Plan 

High Hawk Farm will monitor energy consumption and make adjustments to operations based 
on energy usage data!

High Hawk Farm will put in place procedures for identifying energy saving opportunities if 
facility upgrades, renovations, or expansions are needed!

High Hawk Farm will consider all opportunities for renewable energy generation and search out 
best options !

High Hawk Farm will regularly evaluate energy supply decisions!

High Hawk Farm will identify renewable or alternative energy opportunities if facility upgrades, 
renovations or expansions are needed. !

High Hawk Farm will identify opportunities if equipment fails or needs replacing!

High Hawk Farm will implement strategies to reduce electrical demands!

High Hawk Farm will identify potential energy-use reduction opportunities (such as natural 
lighting and energy e"ciency measures) and plan for implementation of such opportunities!

High Hawk Farm will create strategies to reduce electric demand!

High Hawk Farm will engage with any energy e"ciency programs o#ered pursuant to M.G.L. 
c.25, ¤ 21, or through municipal lighting plants!

High Hawk Farm will include polices and procedures as listed under 935 CMR 500.105 (1)(q)!

High Hawk Farm will follow the regulations in 935 CMR 500.105 (15)!
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