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$gsffiI,..

F[ms{ CmEeexmureity Agr*exaeerat Certsfficatfr*ea F$p^saa

The applicant and conhacting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is "misleading, incorrect, false, or fraudulent" is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

r, &," ktl? JT{mf*tt( w t cL , (insert name) certify as an authorized representative of
€zt'J- LLL (insert neme of applicant) that the applicant has executed a host

community agreement with Cr/h/\tru(;f-(J ,J {insert name of host community) pursuant
to G.L.c. 94G $ 3(d) on 4rei t-. q ) o t 7 {insert date).

Signature of Authorized

Host Community

ve ofApplicant

,t)t, ,*)*-zz, t{'ZA-*-. V , (insert name) certify that I am the conkacting authority or
have been duly authorized by the contracting authority for 4o--onu>*<-*tg*,>, (insert
nfrme of host community) to certify that the applicant and /5"*-.r"oz"-->.,-<-"o q, t*.2-a {insert name
of host community)Jras executed a host community agreement pursuaut to G.L.c. 94G $ 3(d) on

^i /q ' ? (insert date).

Signature of Contracting Authority or
Authorized Representative of Host Community

fu1 r.rs5acl.],.r setts Cail nalris Cantrcl Conr nri ssron
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Antiques

LOU FARRICK wonts ontiques, es-
totes, furniture, toys Cosh.
535-9783, s84-9486

Fqst Action Ads

aroenziono orev sofo (woYtoir)
niw in s-eotbo box. $225'
413-387-8501

BASKETCARDS PTOMO2, #60. #54,
#319 1S93 oold #3'16 $12 587-O8Ol

Bureou, 6 drowers, mirror $85
413-527-7366

chondelier. bronze, French (looks
ontioue) slo5. #413 256 884',1

chondelier- 5 condle lights green
$0 al3- 527-?9q1sgnnls qlggen_
Roymour & Flonnigon choir multi-
color greot cond. $u5 527-]714

wo. x-couNTRv srts/poles/eoors
Lodies I WAx $40 413-549-6814

MENS JACKET . New,-greY,fleece
lined.XXL $35 Gts) 297-3232

LEATHER. HANDBAG Block,LikeNew
$45 (413) 297-3232

CHANDELIER 5 CANDLE LIGHTS LIGHT

GREEN $30 (413) 527-295A

DROP LEAF TABLE LAMP 23" HIGH
vTNTAGE $30 (+ts) szz-asz

CARDS 3-Shaquille O'Neol '92 #l
droft: '93 #315 Gold; '92 #318 $3
(+rs) saz-oaot

VIOLIN older Germon moke, PloY-
ino condition.
srSo (are) 582-s162

oAK DRESSER 6 drowers, excellent
condition. $85 (+ts) szz-ze6o

HAND CROCHET LAP BI.ANKET/- PiI-
lows Red ond Block $20 (413)

636-3906

SLATE WANTED Old blockboordq.
et.ila'.rt- - sroy onty. (ats)
695-3347

MOTORCYCLE JACKET
med-lg. Like New
296-4291

Blk leother.
$50 (ats)

Zeppelin stomp $100 got stomps?
Ron 413-896-
3324 Stomps wonted

WORX JAWSAW New Condition $75
(ars) sea-asos

Wonted To Buy

BASEBALL CARDS WANTED BUYiNg
bre-lgSoboseboll collectlons. Also
Limilor ero bosketboll. footboll ond
["Ct.y-"ora.. cott or text. (ats)
695-8131

Legols

BELCHERTOWN
CONSERVATION COMMISSION

LEGAL NOTICE
Pursuant to the authoritY of
Massachusetts General Laws
Chapter 131, Section 40 (Wetlands
Protection Act) and the
Belchertown Wetland BYlaw' the
Belchertown Conservation
Commission will hold a Public
hearing on MondaY, March 25,
2019 at 7:00 PM at Lawrence
Memorial Town Hall. The PurPose
of this meeting is to review a Notice
of lntent for habitat restoration
work, at Scarborough Brook
Conservation Area on Gulf Rd, MaP
408, Lot: various. Anyone interested
in this matter should appear at the
ttme and place designated.

March 16
25565

BELCHERTOWN
CONSERVATION COMMISSION

LEGAL NOTICE
Pursuant to the authoritY of
Massachusetts General Laws
Chapter 131, Section 40 (Wetlands
Protection Act) and the
Belchertown Wetland Bylaw, the
Belchertown Conservation
Commission will hold a Public
hearing on MondaY, March 25,
2019 at 7:00 PM at Lawrence
Memorial Town Hall. The PurPose
of this meeting is to review a
Flequest lor Determination of
Applicability for Solar Array
Construction at 260 Ware Rd.' MaP
245, Lot 62. AnYone interested in
this matter should apPear at the
time and place designated.

March 16
2s555

CITATION ON PETITION FOR
FORMAL ADJUDICATION

Commonwealth of
Massachusetts
The Trial Court

Probate and FamilY Gourt
Hampshire Probate and FamilY

Court
33 King Street, Suite 3

Northampton, MA 01060
(413) 586-8500

Docket No. HS19P0104EA
Estate of Frank A. Smith
Also Known as: Frank Austin Smith
Date of Death:6 /16/2018
To all interested Persons:
A Petition for Formal Probate of Will
with Appointment of Personal
Representative has been filed bY:

Geialdine M. Smith of Highland,
MD requesting that the Court enter
a formal Decree and Order and for
such other relief as requested in the
Petition.
The petitioner requests that:
Geraldine M. Smith of Highland,
MD
be appointed as Personal
Representative(s) of said estate to
serve Without Surety on the bond in
an unsupervised administration'

IMPOBTANT NOTICE
You have the right to obtain a coPY
of the Petition from the Petitioner or
at the Court. You have a right to
object to this proceedings. To do
so, you or your attorney must file a
written appearance and ob.iection at
this Court before: 10:00 a.m. on
03/22/2019.
rHle ie hlilT a ha*rinrt ir+a hui 2
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CITATION ON
PETITION TO CHANGE NAME

Commonwealth of Massachusetts
The Trial Court

Probate and FamilY Court
Hampshire Probate and

Family Court
33 King Street, Suite 3

Northampton, MA 01060
(41 3)586-8500

Docket No. HS19C0027CA
ln the matter of: Rachel Malke
Young, a petition has been
presented by Rachel Malke Young
bf Hadtey, MA, requesting that the
court enter a Decree changing their
name to: Ray Malke Young.
IMPORTANT NOTICE
Any person may appear for
puiposes of objecting to the
petition by filing an appearance at:

Hampshire Probate and FamilY
Court before 10:00 a.m. on the
return day ot 4/25/19. This is NOT a

hearing date, but a deadline bY

which you must file a written
appearance if You object to this

The report can also be viewed
online at http://www,northamPton
ma.gov/77OMater

0

Fidnick,

,Al-
A

NOT]CE

The Northampton DePartment of
Public Works, through the Water
Division, is making available its
Consumer Confidence RePort
(CCR) for calendar Year 2018. The
bCR reflects 2018 water qualitY
monitoring, water treatment
tech n iq ues, sou rce water
assessment, and other compliance
oroorams required bv ihe federal
baf6 Water Drinking-Act (SDWA).
The CCR comPlies with the
consumer right-to-know provisions
of the SDWA.
All customers will receive a copy of
the CCR in the mail. lf You would
like a copy sent io You, Please
contact the NorthamPton
Department of Public Works at
41 3-587-1 570.
Copies are also available at CitY
Hail, Forbes Library, LillY Library,
DeDartment of Public Works at 125
Loiust Street and local Post
Offices.

Donna
Public

proceeding.
WITNESS, Hon. Linda S.
First Justice of this Court.
Date: March 13,20'19
Michael J. Carey
Begister of Probate

2s496
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March 25467

PUBLIC NOTICE
Notice is herebY given that a
Community Outreach Meeting for a
orooosed Mariiuana Establishment
is dcheduled f6r March 29th' 2019
at 7:00 PM at the Community
House at 33 Main Street
Cummington, MA 01026.The
orooosed Tier 1 lndoor Cannabis
buliivation and Mariiuana Product
Manufacturer Establishment bY

EMJ LLC is anticipated to be
located in the cellar at 205 West
Cummington Road, Cummington,
MA 01026. There will be an
opportunity for the Public to ask
ouestions.' March 16, 21

25534

Open House

155 Prospect St., NortharnPton
tvE'tvLrsrrNGl
Classic t!'aditiofial
design. Waik, walk, walk
Everywherel Downtown,
Smith College, Childs
Fark! Charming natura!
wcodwork, updated
kitchen & baths,
hardwood floot's & more,
Two car garage & off
street parkinq. 3rd floor
master studio offi$e.
$43S,000

SEARCH

413-584-5700
44 Ccnz St.l{orthampt$n' MA
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48 PACKARD ROAD
CUMMINGTON MA 01026

NOTICE
Notice is hereby given that a Community outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29'h,2OI9 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier 1 lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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278 EAST HARBOR RD
CHESHIRE MA 01225

NOTICE
{

Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March

29'h,2019 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier L lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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766 WASHINGTON ROAD
HINSDALE MA 01235

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March

29th,2AL9 at 7:00 PM at the Community House at 33 Main

Street Cummington, MA 01026.The proposed Tier 1 lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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12400 ELMORE RD
ANCHORAGE AK 99516

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29'h,2AL9 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier 1 lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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CUMMINGTON MA 01026'

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29'h,2019 at 7:00 PM at the Community House at 33 Main

Street Cummington, MA 01026.The proposed Tier L lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions,
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33 MAIN ST
CUMMINGTON MA 01026

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29th,2A19 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier L lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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47 WILBERT TERRACE
FEEDING HILLS MA 01O3O

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29'h,20Lg at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier 1 lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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2 CHERRY ST
NORTHAMPTON MA 01060

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29th, }ALg at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier L lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cumrnington, MA 01026. There will be an opportunity for the
public to ask questions.
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12 BROOKSIDE DR
CAMBRIDGE NY 12816

NOTICE
Notice is hereby given that a Cornmunity Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29th,201-9 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 0L026.The proposed Tier L lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.
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P.O. BOX 323
CUMMINGTON MA 01026,

NOTICE
Notice is hereby given that a Community Outreach Meeting for
a proposed Marijuana Establishment is scheduled for March
29'h,2019 at 7:00 PM at the Community House at 33 Main
Street Cummington, MA 01026.The proposed Tier 1 lndoor
Cannabis Cultivation Establishment by EMJ LLC is anticipated to
be located in the cellar at 205 West Cummington Road,

Cummington, MA 01026. There will be an opportunity for the
public to ask questions.



                         Host Community Information (Plan to Remain Compliant with Local Zoning) 
 
DBA EMJ LLC will operate out of the cellar of the home at 205 West Cummington Rd, Cummington MA. , 
Home based businesses that employ no more than three persons from the outside of, or in addition to, 
the resident family member, such as DBA EMJLLC, currently do not require a special permit and are 
allowed to operate by matter of right. The Town of Cummington Zoning By Laws  Section 5 Use 
Regulation Schedule evidencing  the � b̂y right�_ operation of home based businesses is attached. There 
are currently no local licensing requirement restrictions for home based businesses that employ more 
than three persons from the outside of, or in addition to, the resident family member, such as DBA EMJ 
LLC  to not operate an indoor cannabis cultivation operation.  DBA EMJLLC will abide by all regulations of 
the Town of Cummington. Should a Special Permit be required in the  future it will be obtained. Such 
permits for indoor cultivation for other indoor non home based entities have been issued and 
conversations with the zoning board  have indicated that should the zoning by laws be amended 
requiring special permits for home based businesses as our proposed operation, there should be no 
difficulty in obtaining one. When special permits are required they have a duration of 5 years before 
renewal is required. 
 
 



 

 

 

 

Activity or Use  
(All activities and uses are also subject to the Overlay District 

requirements of the Floodplain/Westfield River and Water Supply 
Protection Districts in Section 4-30 where applicable) 

District  

RR V 

BUSINESS.     

Auto, boat, or farm equipment sales, rental, service. SPA SPA 

Bank, financial institutions. SPA SPA 

Business or professional offices. SPA SPA 

Funeral Home. SPA SPA 

Restaurants, eating establishments. SPA SPA 

Retail sales or services. SPA SPA 

Wholesale without storage. SPA SPA 

Home occupations that employ no more than three (3) 
persons from the outside of, or in addition to, the resident 
family members. 

Y Y 

Motels or Hotels. SPA SPA 

Other business uses which meet the intent and purpose of 
this By-Law. 

SPA SPA 

The manufacture, storage or dumping of toxic, or hazardous 
waste materials. 

N N 

Gravel bank, Quarry, etc. SPA SPA 
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                                                     Attachment B 

To:  

TOWN OF CUMMINGTON 
33 MAIN ST 
CUMMINGTON MA 01026   
                        NOTICE 
Notice is hereby given that a Community Outreach Meeting for 
a proposed Marijuana Establishment is scheduled for March 
29th, 2019 at 7:00 PM at the Community House at 33 Main 
Street Cummington, MA 01026.The proposed Tier 1 Indoor 
Cannabis Cultivation Establishment by EMJ LLC is anticipated to 
be located in the cellar at 205 West Cummington Road, 
Cummington, MA 01026. There will be an opportunity for the 
public to ask questions. 
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BYLAWS OFDBAEMJLLC

Adopted as of 5/20/2019

BOARD OF'DIRECTORS

il. Powers. Subject to the provisions of any state law, federal law, the articles of
inbusiness, and &e bylaws, the Board of Directors will manage all business and

affairs of the business. A1l business powers will be exercised by or under the

direction of the Board of Directors.

b. Standard of Care. Eaeh Director must exercise business powers and perform
business duties loyally, in good faith, in a manner such Director believes to be in
the best interest of the business, and with reasonable care using &e ordinary
prudence that a person in similar position would use under comparable

circumstances. Each Director may be held accountable and subject to disciplinary
actioa by the business as prrnified by state and federal law for failure to rneet the

necessary standard of care towards the business.

c. Number and Qualification. The authorized number of Directors is . The number
of Directors may be changed by an amendmeni to &e articles of inbusiness or as

permitted by law. Directors need not be unless otherwise required.

d. Election aud Term of Directors. The Board of Directors will b€ elected at each

annual meeting Each Directoq including a Director elected to fill a vacancy, will
hold office uatil both the expiration of the elected term and until a successor has

been elected and qualified.

c. Yacancies. A vacancy in the Board of Directors exists when there are fewer
Directors holding office than authorized as a result of death, removal, resignation

f, Resignatiotr. Ary Director may resign effective upon giving wriuen notice to the

Secretary unless the notice specifies a later time for that resignatioo to become

effective.

g. Removal

i. Any Directot urless otherwise restricted by iaw, or the bylaws.

ii. However, no Director may be remaved without cause if the votes cast

against the Director's removal would be sufficient to elect the Director
under cumulative voting at an election of the entire Board of Directors.



h.

iii. No reduction of the authorized number of Directors may have the effect of
removing any Director before the Directols terrn of office expires.

Meetings

t Time and Place of Meetings. Regular meetings of the Board of Directors
will be held without notice at such time and place as may be determined by
Board resolution. Absent such resolution, regglar meetings will be held at

the business's prirtcipal executive office. Special meetings may be held at

any place designated in the notice of the meetiags or, if not slated in the

notice or there is no notice, at the business's pnncipal executive office.

ii. Telephonic, Yideo or Electronic Trqnsmission of Meetirugs. Unless

otherwise restricted by law, or the bylaws, members of the Board of
Directors and aay committee designated by the Board of Directors may
participate in any meeting by means of confererce telephone, video
communication, or other electronic tansmission methods so long as all
Directors or committee members can hear each other and have the capacity

to propse or object to specific actions proposed to be taken by the business.

iii. Special Meetings. Special meetings of the Board of Directors may be held
for any purpose at any time by the Chairman of the Board, the President,

any Vice President the Secretary, or any two Directors.

iv. Notice of Special Meetings. Notice of the time and place for special
meetings must be given at least four (a) days before the date set for the
meeting. Notice may be given personally, by first-class mail, by telephone
(including voice messaging system), by facsimile, by electronic mail, or by
any other means as permiued by law. The notice need not speciff the
purpose of the meeting nor the place if the meeting is to be held at the
principal executive office of&e business.

v. Waiver of Notice. Any deficiency in the notice of a Board meeting can be

waived hy attending the meeting without objectiag at the commencement

of the meeting, by written waiver before or after the meeting filed with the

business records, or by an approval of the minutes of the meeting.

Quorum and Yoting

i. A majority of the total number of Directors constitute a quorum for the

transaction.of busiaess at a Board meetiag. The act of a majority of
Directors present at any Board meeting where a quorum is present will be

considered the act of the Board of Directors, except as may otherwise be
provided by law.
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ii. If a quorum is not present at any meeting of &e Board of Directors, the

Directors present may adjourn the meeting without notice other thao an

announcement at the meeting until a quorum is present.

iii. A meeting where a quorum is initially present may continue to transact

business notwithstanding the withdrawal of Directors if any action taken is

approved by at least a majority of the number of Directsrs required to
constitute a quonrm for that meeting.

j. Directors Aeting by Unanimous 'lVritten Consent without Meeting. Unless

otherwise restricted by the articles of inbusiness or these bylaws, any action
required or permitted to be taken at any meeting of the Board of Directors, or of
any committee &ereof may be taken without a meeting if all mernbers ofthe Board

or committee consent in writing or by electronic kansmission. A record of the

unanimous written consent must be filed with the business records.

Notwithstanding the foregoing, a Board of Directors constituting less than the full
number of authorized Directcrs may act by written co*sent according to procedures

established herein to filI vacancies.

h Fees and Compensaticn. Unless otherwise provided by law or the articles of
inbusiness, Directors and members of a Director's committee receive compensation

for their services aod receive reimbursement for expenses. The Board of Directors
has the authority to fix the compensation and approve reimbursement of expenses,

if any, by resolutioa. Any Director or committee noember may serve the business

in another capacity, for instance as an offrcer, employee, or otherwise, and may
receive compeasation for such services.

l. Committees. The Board may appoint committees by resolution passed by a
majority of the whole Board, committee membership and composition subject to
rules and procedtres as permittedby law. Each committee has such po$rers as may
be expressly delegated to it by resolution of the Board except t}ose powers

expressly non-delegable by law.

OFFICERS

a. Principal OIficers and Tenure. The principal officers of the business will be a
Chairrnan of the Board or a President or both, a Secretary who may also be called

a Clerk, and a Treasurer who rnay also be called a Chief Financial Offrcer. The

principal officers will be chosen by the Board of Directors and each will serve at

the pleasure of the Board cf Directcrs until a successor is duly appointed and

qualified or until the officer's death, resignation, or removal as provided by these

bylaws, subject to any contractual employrnent rights that may apply. One person

may hold rnultiple officer positions.



i. Chairman of the Boord. The Chairman of the Boar{ if such an officer is

elected, will

A. preside at all meetings of tle Board of Directors;

B. exercise and perform such powers and duties as may from time to
time be assigned by the Board of Directors or prescribed by the

bylaws; and

C. exercise and perfomr such powers and duties prescribed to the

President if no President exists.

ii. President/Chief Executive fficer. Subject to the zupervisory powers that
may be given by the Board of Directors to the Chairmaq if such an officer
is elected, &e President will

A. have general supervision, direction, control, and management of the
business and affairs ofthe business;

B. preside at all meetings of the

C. preside at all meetings of the Board of Directors in the absence of
the Chairrnan or where there is no such position; and

D. exercise and perform such powers and duties as may be prescribed

by the Board of Directors or these bylaws.

iii. Seuetary/Clerk The Secretary will

A. maintain at the principal executive office or such other place as the
Board of Directors may deterrrine, a book ofminutes of all meetings

of Directors, committees of Directors, and

B. give notice qf all and Boardof Directormeetings as required by law
and these bylaws;

C. maintaitr the business seal, if one exists, in safE custody; and

D. exercise and perform such powers and duties as may be prescribed

by the Board of Directors or &ese bylaws.

iv. Treasurer/Chief Financial fficer. The Treasurer will

A. maintain adequate and correet books and records of all business

financial transactions including, but not limited to, accounts of its
assets, liabilities, receipts, disbursements, gains, losses, capital,

retained earnings, and



b.

B. deposit all moneys, drafts, checks, and other valuabies in the name

and to the credit of the business in the banks and depositories
designated by the Board of Directors;

C. disburse business funds as instructed by the Board of Directors;

D" submit to the President and the Board of Directors: upon request, an

account of all the Treasurer's transactions and of the financial
condition of the business; and

E. exercise and perform such powers and duties as may be prescribed

by the Board of Directors or these bylaws.

Subordinate Officers and Tenure. The business may also have, at the discretion
of the Board of Directors, one or more Vice Presidents and such other subordinate
officers as may be appointed and removed by the President as the business of the
business may require. Subordinate officers have such authority and will perform
such duties as are provided in the bylaws or as the Board of Directors may
determine frorn time to time. Additionally, in the absence or disability of the
principai officer for which they assist and support, the subordinate officers will
perform all the duties and have all the powers and restrictions of their principal
of{icer.

Standard of Care. Each principat and subordinate offrcer must exercise business
powers and perform business duties loyally, in good faith, in a manner such officer
believes to be in the best interest of the business, and with reasoaable care using
the ordinary prudence that a person in similar position would use under comparable
circurnstances. Each officer may be held accountable and subject to disoiplinary
action by the business as permitted by state and federal law for faiiure to meet the
necessary standard of care towards the business.

Removal and Resignation

i. Principal fficer. Subject to any contractual employment rights that the
principal officer may have, any priacipal officer may be removed, with or
witJrout cause, by a rnajority of the Directors at the time in office at any
regular or special meeting of the Board.

ii. Subordinate Officer. Subject to any contractual emplo5rment rights that a
subordinate officer may have, any subordinate offlcer rnay be removed by
the President, with or without cause, as the business of the business ma,v

require.

d.
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e. Yacancies in Oftrce. A vacancy in any office because of death, resignation,

removal, disqualification, or any other cause must be filled in tle manner described

in the bylaws for regular appointments to such office.

INDEMFI'IFICATION

a. Directors and Olficers. The business will not indemnify its Directors and officers
to the extent permitted by law, and the Directors' or officers' individua] eontracts

against expenses (including attorneys' fees), judgments, fines, settlements, ffid
other amounts actually and reasonably incurred in connection with any proceeding

arising by reason of the fact that such person is or was a Director or officer of the

business.

b. krespective of the foregoing, the business may not be required to indemni& any
Director or officer in connection with any proceeding (or part thereof) initiated by
the Directors or officers themselves unless

i. such indemnification is expressly required by law; or

ii. the proceeding was authorized by the Board of Directors.

c. Employees and Other Agents. The business will not indemniff its employees and

other agents to the extent permitted by law, , and any applicable individual contracts

against expenses (including attorneys' fees), judgments, fines, settlements, md
o&er amounts actually and reasonably incurred in connection with any proceeding

arising by reason of the fact that such person is or was an employee or ageat of the

busiaess.

d. Irrespective of the foregoing, the business may not be required to indemnifi any

employee or agent in connection with any proceeding (or part thereofl initiated by
the employee or agent themselves unless

i. such indemnification is expressly required by law; or

the proceeding was authorized by the Board of Directors.

GEIVERAL PROYISIONS

il. Fiscal Year. The business's fiscal year is the twelve (12) consecutive months

ending on the last day of December or as fixed by resolution of the Board of
Directors and may be changed by the Board of Directors.

b. Checks, Drafts, and Evidence of Indebtedness. All checkso drafts, and other
payment of moneS notes, or any form of indebtedness, issued in the name of or
payable to the business, must be signed or endorsed by such person or persons in
such naarner as, from time to time, is determined by resolution of the Board of
Directors.

4.
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Exequting Busincss Contracts and Instruments. The Board of Directors, except

as otherwise provided in the bylaws, may authonze any officer or agent to enter

into any contract or execute any instrument in the name of or on behalf of the

business. Such authoriff may be general or confined to specific instances. Unless

so authorized or ratified by the Board of Directors or by an officer acting within
proper agency power, no ofEcer, agent, or employee has any power or authority to

bind the business by any contract or engagement or to pledge its credit or render it
liable for any purpose or to any amount.

Conflicts of Interest. The following conflict of interest policy is intended to

supplement, but not replace, any applicable state and federal laws governing

conflict of interest applicable to business's and is not intended as an exclusive

statement of responsibilities. All Directors or ofEcers have a duty to disclose the

existence of any actual or potential conflict of interest whether personal or financial

in nature, and to disclose a]l relevant material facts to the Directors to enable them

to consider whether a conflict exists aud whether the proposed transaction or

arangement is in the best interests of the business. Upon disclosure of an acfual or
potential conflict of interes! and after the interested person has had a full
opportunity to disclose the relevant facts, the interested persoa must leave the

meeting and the remaining Board members will decide if a conflict of interest

exists. Whenever the Board determines that a Director or officer has an actual or
potential financial or personal interest in any matter coming before the Board of
Directors, the Board must ensure the following:

i. The financial or personal interest of such Director or officer is fully
disclosed with all retrevant material facts to the Board of Directors;

ii, No interested Director or of&cer may vote or lobby oa the matter or be

counted in determining the existence of a qllorum at the meeting of the

Board of Directors at which such matter is voted upon;

iii. Any transaction involving the Director's or offrcer's financial or personal

interest must be duly approved by disinterested Directors in the best interest

of the business;

iv. Payment must be reasoaable and must not exceed fair mmket value; and

v. The minutes of meetings at which such votes are taken must include drecord

of such disclosures, abst6ntion, and rationale for approval.

Offices. The registered office of the business is located at205 W Cummington Rd,

Cummington, MA 01026 or as otherwise designated by the Board of Directors. The

Board of Directors may at any time and place establish offices as required where

the business is qualified to do business.



Gov,erning Law. The bylaws \e.ill be govemed, construed, and interpreted by,

through and undertlre laws af Massachusetts,

Business Seal. The Board of Direetors may adopt a business seal, which may be

altered from time to time with majority Board approval. The seal may bs used by
causing it" or a facsimile thereof, to be impessed or affixed or reproduced rn any

other manner.



, CERTITICAIION OF'AI}OPTION

I, Edwud Stempniewic4 hereby certi$the following:

I am the Secretary of dba EMJ LLC, aMassachusetts business; and

The foregoing bylaws are a true and correct copy ofthe bylaws of the business as duly adopted by
approval ofthe Board of Directors of the business by unanimous written consent on,5l20/20$.

signed: @/ ie*-
Secretary: Edward Stempniewicz
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.ftoru %'oor, @r*aro M 02/33

William Francis Galvin
Secretary ofthe
Commonwealth

April2l,2020

TO WHOM iT MAY CONCERN:

I hereby certify that acertificate of organization of a Limited Liability company was

frled in this office bY

DBA EMJ LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on April 16'

2020.

I further certify that said Limited Liability Company has filed al1 annual reports due and

paid all fees with respect to such reports; that said Limiled Liability Company has not filed a

certiflcate of cancellation; that there are no proceedings presentty p"191"g under the

Massachusetts General Laws chapter 156C, $ 70 for said Limited Liability company's

dissolution; and that said Limited Liability Company is in good standing with this office'

I also certify that the names of all managers listed in the most recent filing are:

EDWARD STEMPNIEWICZ

I fi,*ther certify, the names of all persons authorized to execute documents filed with this

office and listed in the most recent filing are: EDWARD STEMPNIEWICZ

The names of all persons authorized to act with respect to real property listed in the most

recent friing are: EDWARD STEMPNIEWICZ

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

2k grr,,^

Processed BY:TAA

Secretary of the Commonwealth



�'�%�$���(�0�-���/�/�&
���������:���&�8�0�0�,�1�*�7�2�1���5�'�������&�8�0�0�,�1�*�7�2�1
�&�8�0�0�,�1�*�7�2�1���0�$������������������������

�&�R�P�P�R�Q�Z�H�D�O�W�K���R�I���0�D�V�V�D�F�K�X�V�H�W�W�V
�'�H�S�D�U�W�P�H�Q�W���R�I���5�H�Y�H�Q�X�H
�*�H�R�I�I�U�H�\���(�����6�Q�\�G�H�U�����&�R�P�P�L�V�V�L�R�Q�H�U

�P�D�V�V���J�R�Y���G�R�U

�&�(�5�7�,�)�,�&�$�7�(���2�)���*�2�2�'���6�7�$�1�'�,�1�*���$�1�'���2�5���7�$�;���&�2�0�3�/�,�$�1�&�(

�&�D�V�H���,�'��

�/��������������������
�0�D�\������������������
��������������������������

�/�H�W�W�H�U���,�'��
�1�R�W�L�F�H���'�D�W�H��

�7�K�H���&�R�P�P�L�V�V�L�R�Q�H�U���R�I���5�H�Y�H�Q�X�H���F�H�U�W�L�I�L�H�V���W�K�D�W�����D�V���R�I���W�K�H���G�D�W�H���R�I���W�K�L�V���F�H�U�W�L�I�L�F�D�W�H�����'�%�$���(�0�-���/�/�&���L�V���L�Q
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���L�W�V���W�D�[���R�E�O�L�J�D�W�L�R�Q�V���X�Q�G�H�U���&�K�D�S�W�H�U�������&���R�I���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���*�H�Q�H�U�D�O���/�D�Z�V��

�7�K�L�V���F�H�U�W�L�I�L�F�D�W�H���G�R�H�V�Q�
�W���F�H�U�W�L�I�\���W�K�D�W���W�K�H���W�D�[�S�D�\�H�U���L�V���F�R�P�S�O�L�D�Q�W���L�Q���W�D�[�H�V���V�X�F�K���D�V���X�Q�H�P�S�O�R�\�P�H�Q�W���L�Q�V�X�U�D�Q�F�H
�D�G�P�L�Q�L�V�W�H�U�H�G���E�\���D�J�H�Q�F�L�H�V���R�W�K�H�U���W�K�D�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���5�H�Y�H�Q�X�H�����R�U���W�D�[�H�V���X�Q�G�H�U���D�Q�\���R�W�K�H�U���S�U�R�Y�L�V�L�R�Q�V���R�I
�O�D�Z��

�7�K�L�V���L�V���Q�R�W���D���Z�D�L�Y�H�U���R�I���O�L�H�Q���L�V�V�X�H�G���X�Q�G�H�U���&�K�D�S�W�H�U�������&�����V�H�F�W�L�R�Q���������R�I���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���*�H�Q�H�U�D�O
�/�D�Z�V��

�����:�K�\���G�L�G���,���U�H�F�H�L�Y�H���W�K�L�V���Q�R�W�L�F�H�"

�����:�K�D�W���L�I���,���K�D�Y�H���T�X�H�V�W�L�R�Q�V�"

�����9�L�V�L�W���X�V���R�Q�O�L�Q�H��

�9�L�V�L�W���P�D�V�V���J�R�Y���G�R�U���W�R���O�H�D�U�Q���P�R�U�H���D�E�R�X�W���0�D�V�V�D�F�K�X�V�H�W�W�V���W�D�[���O�D�Z�V���D�Q�G���'�2�5���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V��
�L�Q�F�O�X�G�L�Q�J���\�R�X�U���7�D�[�S�D�\�H�U���%�L�O�O���R�I���5�L�J�K�W�V�����D�Q�G���0�D�V�V�7�D�[�&�R�Q�Q�H�F�W���I�R�U���H�D�V�\���D�F�F�H�V�V���W�R���\�R�X�U���D�F�F�R�X�Q�W��
��
�‡�����5�H�Y�L�H�Z���R�U���X�S�G�D�W�H���\�R�X�U���D�F�F�R�X�Q�W
�‡�����&�R�Q�W�D�F�W���X�V���X�V�L�Q�J���H���P�H�V�V�D�J�H
�‡�����6�L�J�Q���X�S���I�R�U���H���E�L�O�O�L�Q�J���W�R���V�D�Y�H���S�D�S�H�U
�‡�����0�D�N�H���S�D�\�P�H�Q�W�V���R�U���V�H�W���X�S���D�X�W�R�S�D�\

�,�I���\�R�X���K�D�Y�H���T�X�H�V�W�L�R�Q�V�����F�D�O�O���X�V���D�W���������������������������������R�U���W�R�O�O���I�U�H�H���L�Q���0�D�V�V�D�F�K�X�V�H�W�W�V���D�W�����������������������������������0�R�Q�G�D�\
�W�K�U�R�X�J�K���)�U�L�G�D�\���������������D���P�����W�R�������������S���P����

�(�G�Z�D�U�G���:�����&�R�\�O�H�����-�U�������&�K�L�H�I

��
�&�R�O�O�H�F�W�L�R�Q�V���%�X�U�H�D�X

������������

 



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001434567 

1. The exact name of the limited liability company is:   DBA EMJ LLC  

2a. Location of its principal office:  
No. and Street:  205 WEST CUMMINGTON RD  
City or Town: CUMMINGTON State: MA   Zip:  01026 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  205 WEST CUMMINGTON RD 

205 WEST CUMMINGTON RD 
City or Town: CUMMINGTON State: MA   Zip:  01026 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
INDOOR AGRICULTURAL PLANT GROWING 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: EDWARD STEMPNIEWICZ 
No. and Street:  205 WEST CUMMINGTON RD  
City or Town: CUMMINGTON State: MA   Zip:  01026 Country: USA 

I,  EDWARD STEMPNIEWICZ resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  EDWARD STEMPNIEWICZ          205 WEST CUMMINGTON RD 

CUMMINGTON, MA 01026 UNI  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

       

MA SOC   Filing Number: 202083946110     Date: 4/16/2020 3:57:00 PM



 

SOC SIGNATORY  EDWARD STEMPNIEWICZ          205 WEST CUMMINGTON RD 
CUMMINGTON, MA 01026 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  EDWARD STEMPNIEWICZ          205 WEST CUMMINGTON RD 

CUMMIGTON, MA 01026 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 16 Day of April, 2020,  
EDWARD STEMPNIEWICZ  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

April 16, 2020 03:57 PM

MA SOC   Filing Number: 202083946110     Date: 4/16/2020 3:57:00 PM



1 
 

 

 

 

 

 

 

 

DBA EMJ LLC        
Business Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 
 

Table of Contents 

Executive Summary          2 

Main Goals           2 

Mission            4 

Products and Services          4 

Market Opportunities          4 

Market Overview          5 

Cannabis Market in Massachusetts        5 

Marketing and Sales Strategy         6 

Competition           7 

Start Up Summary          7 

Pricing Benchmarks          8 

Financial summary          8 

Sales Forecast           8 

Operating Plan           9 

Growing Design           9 

Phases of Production           10 

Product Timeline and Production Schedule       10 

Security           10 

Packaging and Labeling 

Laboratory Testing requirements        12 

Tracking            12 

Organizational Structure         13 

Transportation           13 

Exhibit 1 Cannabis Spot Price Index 

Exhibit 2 Financial Statements: Balance Sheet, Profit and Loss and Cash Flow projections 

 

 

 



3 
 

 

 

Executive Summary 

 

DBA EMJ LLC �~�^���D�:�_) hopes to penetrate the Cannabis cultivation Market In Massachusetts. The  

company will use 1500 square feet in a building located at 205 West Cummington Rd, Cummington, 

 Massachusetts to start growing as soon as feasible. 

 

EMJ will be formed as a limited liability company to be owned by Matthew Drawe, Joshua 

Drawe and Edward Stempniewicz. 

 

We will offer a variety of cannabis products to retail distributors who have legal identification indicating  

that they are permitted to purchase marijuana products from a fully licensed Massachusetts marijuana 

cultivator. Two such distributors have already committed to purchase 100 % of production. 

 

EMJ will Leverage its expertise to create a premium organic craft medicinal and recreational 

cannabis product for the market in the state of Massachusetts. 

 

Our team is committed to the highest standards of safety, professionalism, and integrity. We will apply  

our greatest effort to achieve productivity and quality as set forth in our commitment to produce the  

best possible cannabis products we can by using the most responsible methods available. 

 

Main Goals 

 

- To obtain all necessary governmental approvals to begin a successful cultivation 

operation. 

 

- To be fully compliant with all state and local requirements necessary for the 
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implementation of a successful cannabis cultivation business. 

 

Mission 

 

To grow the highest quality medicinal and recreational Cannabis product for the 

Massachusetts state market. 

 

Products and Services 

 

The company plans within the first year of operation to have the ability to vegetate up to four 

hundred plants from seedling do finished product. EJM will dry and process all cannabis flowers 

into labeled inventoried vacuum sealed bags before delivery. 

 

Market Opportunities 

 

The United States cannabis market totaled over 10.4 billion dollars in 2018. It is projected the 

overall cannabis Market sales in North America will reach 24 and 1/2 billion dollars by 2021 with an 

compound annual growth rate of almost 28%. 

 

In 2008 Massachusetts voters decriminalized the possession of small amounts of marijuana. 

Massachusetts became the eighteenth state to legalize medical marijuana when voters passed 

a ballot in 2012. Recreational marijuana is legal in Massachusetts as of December 15, 2016, 

following a ballot initiative in November of that year. As of 2010 almost 10% of Massachusetts 

residents had used marijuana in the past month, and almost 16% had used marijuana 

within the past year. Besides recreational use, studies have shown cannabis to be useful in 

�š�Œ�����š�]�v�P�����o�o���}�(���š�Z�����(�}�o�o�}�Á�]�v�P�W�����v�Æ�]���š�Ç�U�������v�����Œ�l���Z���u�}�š�Z���Œ���‰�Ç�U���Z�Œ�}�v�]�����W���]�v�U�����Œ�}�Z�v�[�•�����]�•�����•���U���/���� 

�~�/�v�(�o���u�u���š�}�Œ�Ç�����}�Á���o�����]�•�����•���•�U�������‰�Œ���•�•�]�}�v�U���'�o���µ���}�u���U���,���‰���š�]�š�]�•�����U���,�/�s�l���/���^�U���>�}�µ���'���Z�Œ�]�P�[�• 

Disease, ALS(���u�Ç�}�š�Œ�}�‰�Z�]�����o���š���Œ���o���•���o���Œ�}�•�]�•�•�U���D�µ�o�š�]�‰�o�����^���o���Œ�}�•�]�•�~�D�^�•�U�W���Œ�l�]�v�•�}�v�[�•�����]�•�����•�� 

(including Early-Onset), PTSD (Post-Traumatic Stress Disorder) and Rheumatoid Arthritis. 
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The state of Massachusetts is in the early stages of a legalized cannabis market. We would like 

to participate and profit from this market. Not only for us, but also for Cummington and the state 

of Massachusetts. 

 

Market Overview 

 

The United States cannabis Market totaled 10.4 billion dollars in 2018. Forecasts by Arcview 

Market Research project the entire legal cannabis market in North America to reach 24.5 billion 

dollars in sales, a 28% annual growth rate by 20 21. 

 

In 2018, 62% of Americans report supporting cannabis legalization, double what it was in 2000. 

more than 60% of the U. S. states have legalized cannabis in some form. 10 states ,including 

Massachusetts, have legalized the recreational use of cannabis. As of November 2018 there 

are 32 states that allow cannabis for medical use. 

 

There are about 10,000 active licenses for cannabis businesses in the US, according to 

statistics. This includes cultivation, extraction and manufacturing , retail distribution and testing 

licenses. The industry employed 121,000 people in 2017 and 259,000 people in 2018. Is this trend 

continues, the number of workers in the industry could reach 500,000 by 2022. 

 

Cannabis Market in Massachusetts 

 

Massachusetts was the first state to restrict cannabis use. Over 100 years later it was the 

eighteenth state to legalize medical marijuana. The recreational market has been legalized as 

well, meaning new businesses, investors, and dispensaries are looking to expand in the state. 

In 2008 Massachusetts voters decriminalized the possession of small amounts of marijuana. 

Massachusetts became the eighteenth state to legalize medical marijuana when voters passed 

a ballot in 2012. Recreational marijuana is legal in Massachusetts as of December 15, 2016, 
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following a ballot initiative in November of that year. As of 2010 almost 10% of Massachusetts 

residents over had used marijuana in the past month, and almost 16% had used marijuana. 

The Bay State cannabis market will likely reach around $1.8 billion and it will take years to 

�����À���o�}�‰���š�Z�������µ�o�š�]�À���š�]�}�v���]�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����v�������•�•���Œ�Ç���š�}���u�����š���š�Z���������u���v���X�������•�������}�v�����}�o�}�Œ�����}�[�•���o���P���o 

marijuana market, it is projected that the cannabis market in Massachusetts could be around 

$1.8 billion. 

 

���v���o�Ç�•�š�•���(�Œ�}�u���E���Á���&�Œ�}�v�š�]���Œ�������š�����‰�Œ�}�i�����š���D���•�•�����Z�µ�•���š�š�•�[���o���P���o�������v�v�����]�•���]�v���µ�•�š�Œ�Ç�����}�µ�o�����������Á�}�Œ�š�Z 

$450 million during the first year of retail sales, equating to as much as $90 million in tax 

revenues, according to an outline of the report by Wicked Local. By 2020, the report says the 

�•�š���š���[�•���]�v���µ�•�š�Œ�Ç�����}�µ�o�����Œ�������Z�����•���u�µ���Z�����•���¨�í�X�î�����]�o�o�]�}�v���]�v���•���o���•�����v�����¨�î�ð�ì���u�]�o�o�]�}�v���]�v���š���Æ���•�X 

Beau Whitney, a senior economist for �E���Á���&�Œ�}�v�š�]���Œ�U���•���]�����š�Z�}�•�����(�]�P�µ�Œ���•���^���Œ�������•�•�µ�u�]�v�P���� 

relatively smooth rollout of the regulatory infrastructure and assumes demand will build over 

time through greater participation in a regulated space, and that people will feel comfortable with 

cannabis in �š�Z���]�Œ�����}�u�u�µ�v�]�š�]���•�X�_ 

 

The Massachusetts recreational marijuana industry will eventually create the equivalent of 

nearly 20,000 full-time jobs, according to new projections released this week by cannabis 

technology company Weedmaps. 

 

Using revenue and employment data from Colorado as benchmarks, Weedmaps predicted a 

mature Massachusetts marijuana sector would employ the equivalent of 19,300 full-time 

workers, both directly and indirectly. 

 

State health officials, meanwhile, recently said the first two years of recreational sales should 

bring $216 million in tax revenue. 

 

Marketing and Sales Strategy 
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EMJ in principle has agreement with two retail dispensaries to purchase all production. Given 

the early stages of the industry and the lack of current local production in the market, it is not 

anticipated that there will be any difficulty in selling everything that is produced. 

 

With growth marketing and advertising campaigns will include: 

 

Meeting with dispensaries 

Email marketing 

Business events and conferences 

Business and industry associations 

Brand development 

Website development with search engine optimization 

Cannabis industry platforms and directories 

 

Competition 

 

According to the Cannabis Control Commission website only four indoor growing licenses have 

been issued. Given the market size, there is a shortage of supply. This translates into an 

almost guaranteed sale of all production from EMJ. In addition, given the higher-quality 

cannabis anticipated to be cultivated, as well as more dedicated personalized service EMJ will 

provide, we anticipate our products will have superior demand and price. All of the approved 

licenses are for larger operations. Smaller craft operations, regardless of the product line, always 

produce higher quality products. Smaller based operations always go out of their way to deliver 

superior client service. It is through this top-notch client service that we anticipate to secure a 

loyal share of the available market. 

 

Startup Summary 

 

Our vision is to become a stable and profitable marijuana cultivation company and also expand our 
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facilities through profits reinvested. Our mission is to establish an innovative marijuana growing brand 

with affordable prices to the residents of Massachusetts. The total investment required for the first year 

that the business starts operating is approximately $40,000 provided from the personal savings of the  

owners. Initial investments would cover start-up costs and fixed expenses until profit stability is  

achieved during first year. 

 

Pricing Benchmarks  

 

According to the U.S. Cannabis Spot Index the price per pound of indoor grown Cannabis has been  

stable at $1500 a pound throughout 2019. Anecdotal reports show a higher price in Massachusetts. In  

order to be conservative the price of $1500 a pound has been used for all financial projections. 

https://reports.cannabisbenchmarks.com/ 

Chart included as Exhibit 1 

 

Financial Summary 

 

EJM will finance the start up from the personal savings of the principals. 

 

From a total investment of $40,000.00 EJM Expects to generate in gross revenues of $455,400.00 in the  

first full year of operation and net income of $156,304.00.  Based upon a 400 plant rotation. Further 

improved profitability is anticipated by increasing business efficiencies from gaining operational  

experience and Industry knowledge. Please refer to the attached Balance Sheets, Cash Flows, and 
Income Statements  for more information. 

 

Sales Forecast 

As there will be no construction necessary as the building to be used has sufficient electrical and  

plumbing in place to begin operations, it is assumed that it will take 30 days to obtain and set up the  

necessary equipment and supplies to begin growing after license approval. The first production ready to  

be delivered to retail dispensaries will be ready 4 months later and proceed monthly thereafter. Further 



9 
 

improved profitability is anticipated by increasing business efficiencies from gaining operational  

experience and Industry knowledge. Please refer to the attached Business Plan for more information. 

 

EMJ will create more than just additional employment opportunities was in the local community 

but also tax revenues both on the federal and state level. The company also intends to contribute 

3% of sales to be allocated to local Cummington Community programs. 

 

Operating Plan 

EJM Proposes to operate a modest indoor cannabis growing facility. 

Yields and quality of plants grown under artificial light mostly depend on: 

1. The seed variety. 

2. Where did the plants grow from seeds or clones 

3. After how many days of growing the plants are put into flowering 

4.The optimization of the climatic conditions of the grow room. 

Our 1500 square foot Cultivation and processing area will include: 

Mother room and cloning 

Vegetative growth space 

Flowering space 

Drying and trim space 

Curing space 

Packaging space  

 

Growing Design 

 

A. The enclosed cellar environment where growing will occur provides maximum control 

resulting in consistent cannabis quality and production. 

B. Without natural light, this environment depends on intelligent grow lights which will 

replicate the parts of the sunlight spectrum that marijuana plants need at each stage of 

growth. Lighting is a key component in this integrated system. 
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C. Air filtration and circulation systems will control heat buildup and eliminate exhaust odors. 

D. Irrigation will be appropriate for growing. 

E. Environmental computer-controlled systems to monitor all nutrients, lights, air 

circulation, an irrigation needs of the plants will be implemented 

F. Dehumidification to optimize the growing environment will also be installed. 

G. Computer-controlled CO2 injection and monitoring will be included. 

The company will use rolling benches and growing tables in order to maximize space efficiency. 

 

Phases of Production 

 

-Germination of seeds generating plants male / female or some feminized plants (10 weeks) 

- 1st stage: taking and rooting clones (2 weeks) 

- 2nd stage: clone / vegetation( 1 week) 

- 3rd stage: vegetation ( 2 weeks) 

- 4th stage: flowering ( 8 weeks) 

- 5th stage: processing / trimming (3 days) 

- 6th stage: drying and curing ( 11 days) 

- Total elapsed time: approximately 15 weeks 

 

Product Timeline and Production Schedule 

 

After the growing stage starts sales are projected to begin after 15 weeks and they will 

significantly increase by the second year when full production will be continuous . 

The company believes it will be able to vegetate up to 400 plants and flowers initially yielding 12.5 

pounds of product monthly, together with 384 grams of marketable by products. 

 

Security 

 

The physical address of our cultivation facility will be 205 West Cummington Road in 
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Cummington, Massachusetts. This is a rural rarely traveled street. The location has numerous 

intrinsic security features and is easily converted to high-security use. The building does not a 

join any high use public areas and the cultivation area will not be visible from the street or near 

any high-traffic intersections with only one point of Ingress or egress. The road has practically 

no vehicular traffic. Vehicle access will be extremely limited. Unless known beforehand, it will be 

impossible to know cannabis cultivation is ongoing within the facility.  Given the remoteness of the 

 location, a sole entrance and exit point, as wells as continuous surveillance that will be able to monitor 

 all activities, security is optimal. 

 

A security lighting system will be installed to detect and recognize movement continuously 

around the protected area. As one of the principals lives above the cultivation area, the facility 

will have someone occupying the structure at all times. Routine regular inspections of all 

security systems, barriers, gates, doors, and locks will be performed on a regular basis with 

repairs done immediately when necessary. There' will be around the clock alarmed camera 

surveillance and electronic intrusion detection installed. 

 

An alarm system will be installed with motion detectors covering entryways and exits, hallways, 

cultivation rooms, storage rooms, and windows to monitor both the interior and exterior side of 

all exterior windows and doors. 

 

At a minimum, the system shall provide coverage of all facility entrances and exits, as well as 

exterior windows. 

 

The cultivation facility will comply with all local fire code requirements and any additional security  

requirements mandated by local law enforcement. 

 

Packaging and Labeling 

 

EMJ Cannabis packages and labels shall not be made to be attractive to children. 
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All cannabis product label shall include the following information, prominently displayed in the 

clear and in a clear and legible font: 

a. Manufacture date and source. 

���X���d�Z�����•�š���š���u���v�š���^�^���Z�����µ�o�����/�����}�v�š�Œ�}�o�o�������^�µ���•�š���v�����_ 

���X���d�Z�����•�š���š���u���v�š���^�<�����‰���K�µ�š���K�(���Z�������Z���}�(�����Z�]�o���Œ���v�����v�������v�]�u���o�•�_���]�v�����}�o�����‰�Œ�]�v�š�X 

d. The �•�š���š���u���v�š���^�&�}�Œ���u�����]�����o���µ�•�����}�v�o�Ç�U�_���Á�Z���v�����‰�‰�Œ�}�‰�Œ�]���š���X 

���X���d�Z�����•�š���š���u���v�š���^�d�Z�����/�v�š�}�Æ�]�����š�]�v�P�����(�(�����š�•���K�(���d�Z�]�•���W�Œ�}���µ���š���D���Ç�������������o���Ç���������Ç���h�‰���d�}���d�Á�} 

�,�}�µ�Œ�•�X�_ 

�(�X���d�Z�����•�š���š���u���v�š���^�d�Z�]�•���W�Œ�}���µ���š���D���Ç���/�u�‰���]�Œ��The Ability To Drive Or Operate Machinery. 

Please Use Extreme Caution. 

g. For packages containing only dried flower, the net weight of cannabis in the package. 

h. A warning if nuts or other known allergens are used. 

i. List of pharmacologically active ingredients. 

j. Clear indication in bold type, that the product contains cannabis. 

k. Identification of the source and date of cultivation and manufacture. 

l. Any other requirements set by the Cannabis Control Commission. 

 

Laboratory Testing Requirements 

 

All cannabis goods will be tested to ensure they meet all of the testing requirements in effect at 

the time of testing before being transported to a retailer for sale. 

 

Tracking 

 

EMJ �/�v�š���v���•���š�}���µ�•���������•���������š�}���•���o���•���š�Œ�����l�]�v�P���•�Ç�•�š���u���(�}�Œ���]�š�[�•�������v�v�����]�•�����µ�o�š�]�À���š�]�}�v�����µ�•�]�v���•�•�U���Á�Z�]���Z 

allows licensed operators to remain compliant while helping to identify key data points to 

streamline and optimize Inventory management at each phase of operation: 

a. Custom Compliance Focused Reporting. 
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b. Track Waste, Destruction, and Account for Conversion and Moisture Loss 

c. Real-Time Product and Strain Recalls 

d. Easily Track Clones Back to Mothers 

e. Transport Manifest with all required information in order to transport product with ease. 

f. Compliance Focused Labels 

 

The above system will allow the enterprise to monitor and analyze Harvest data in order to 

optimize yields and allow for more accurate forecasting capabilities. 

 

Organizational Structure 

 

The founders of EJM bring decades of experience running  successful self employed businesses as well as 

cultivating cannabis on a personal level. Additional personnel to be recruited will need to show 

experience in order to fill open positions in the company. We are quite aware of the rules and 

regulations governing the Cannabis industry which is why we decided to only recruit 

experienced and qualified employees as foundational staff of the company.  

The organizational structure of the company will consist of the following: 

 

Chief Executive Officer: Edward Stempniewicz 

Head Cultivator General Manager: Joshua Drawe 

Trimmers, Packagers .Maintenance , General Labor & Sales Representatives Manager: Matthew Drawe 

 

Transportation 

 

EMJ shall staff all transport vehicles with a minimum of two EMJ Agent. At least one EMJ Agent shall 
remain with the vehicle at all times that the vehicle contains marijuana or marijuana infused products 
(MIP). 

Prior to leaving the origination location, an EMJ agent must weigh, inventory, and account for, on video, 
all marijuana to be transported. 
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Marijuana or MIPs must be packaged in sealed, labeled, and tamper-proof packaging prior to and during 
transportation. 

In the case of an emergency stop, a log must be maintained describing the reason for the stop, the 
duration, the location, and any activities of personnel exiting the vehicle. 

 
An EMJ agent shall ensure that all delivery times and routes are randomized. 

Each EMJ Agent shall carry his or her Commission-issued Program ID Card at all times when transporting 
marijuana or MIPs and shall produce it to Department representatives or law enforcement officials upon 
request. 

Where videotaping is required when weighing, inventorying, and accounting of marijuana before 
transportation or after receipt, the video must show each product being weighed, the weight, and the 
manifest. 

EMJ  must document and report any unusual discrepancy in weight or inventory to the Department and 
local law enforcement within 24 hours. 

EMJ shall report to the Commission and local law enforcement any vehicle accidents, diversions, losses, 
or other reportable incidents that occur during transport, within 24 hours. 

EMJ shall retain all transportation manifests for no less than one year and make them available to the 
Commission upon request. 

A vehicle used for transporting marijuana or MIPs must: 

�x Be owned by, leased or rented to EMJ or a third party contracted by the RMD for transportation 
of marijuana or MIPs (no vehicles owned by an individual may be used in the transportation of 
marijuana or MIPs); 

�x Be properly registered, inspected and insured in the Commonwealth of Massachusetts and 
documentation of such maintained as records of EMJ to be made available to the 
Commission upon request; 

�x Be equipped with functioning heating and air conditioning systems appropriate for maintaining 
correct temperatures for storage of marijuana and MIPs; 

�x Contain a global positioning system (GPS) monitoring device that is: 
�x not a mobile device that is easily removable; 

�x attached to the vehicle at all times that the vehicle contains marijuana or MIPs; 

�x monitored by EMJ during transport of marijuana or MIPs; and 

�x inspected by the Commission prior to initial transportation of marijuana or MIPs, or 
after any alteration to the locked storage compartment. 

 

During transit, EMJ shall ensure that: 
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�x Marijuana or MIPs are transported in a secure, locked storage compartment that is part of the 
vehicle transporting the marijuana or MIPs; 

�x The storage compartment cannot be easily removed (for example, bolts, fittings, straps or other 
types of fasteners may not be easily accessible and not capable of being manipulated with 
commonly available tools); 

�x Marijuana or MIPs are not visible from outside the vehicle; and 

�x All product is transported in a vehicle that bears no markings indicating that the vehicle is being 
used to transport marijuana or MIPs and does not indicate the name of EMJ. 

�x  
Each EMJ Agent transporting marijuana or MIPs shall have access to a secure form of communication 
with personnel at the origination location at all times that the vehicle contains marijuana or MIPs. 

Prior to, and immediately after leaving the origination location, the EMJ Agent shall use the secure form 
of communication to contact the origination location to test communications and GPS operability. 

If communications fail while en route to a delivery, the Dispensary Agents transporting marijuana or 
MIPs must return to the origination location until the communication system is operational. 

The EMJ Agents transporting marijuana or MIPs shall contact the origination location when stopping at 
and leaving any scheduled location. 

The EMJ Agents transporting marijuana or MIPs shall communicate with the origination location 
regularly (at least every 30 minutes) throughout the trip. 

A EMJ Agent at the origination location must log all official communications with Dispensary Agents 
transporting marijuana or MIPs. 

If the GPS system fails while en route to a delivery, the EMJ Agents transporting marijuana or MIPs must 
return to the origination location until the GPS system is operational. 

The origination location must have a Dispensary Agent assigned to monitoring the GPS unit and secure 
form of communication. 

If EMJ contracts with an outside third party to transport or deliver marijuana, including a laboratory, the 
third-party contractor and its employees must comply with the Act, the Regulations, this guidance, and 
rules, regulations, policies and procedures of EMJ and consistent with state law. 

Any employee of a third-party contractor who will transport, deliver or handle any marijuana product 
for an RMD must be registered as a Dispensary Agent of EMJ. 

All employees of the third-party contractor who apply to become EMJ Agents, and the third-party 
contractors corporate entity mus�š���������]�v�����}�u�‰�o�]���v�������Á�]�š�Z���^�'�µ�]�����v�������(�}�Œ���Z���P�]�•�š���Œ�������D���Œ�]�i�µ���v����
���]�•�‰���v�•���Œ�]���•���Z���P���Œ���]�v�P���������l�P�Œ�}�µ�v�������Z�����l�•�_�X 

When transporting marijuana or MIPs, no other products, other than products sold by EMJ in 
compliance with 725.105(N)(7), may be transported or stored in that vehicle. 
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If the third-party contractor is transporting marijuana or MIPs for someone other than EMJ at a time, 
the marijuana or MIPs for each client shall be kept in a separate locked storage compartment during 
transportation and separate manifests shall be maintained for each client. 

Any vehicle transporting marijuana shall travel directly to the destination and shall not make any stops. 

Within eight hours after arrival at the destination client, the destination client must re-weigh, re-
inventory, and account for, on video, all marijuana and MIPs transported. 

A manifest shall be filled out in duplicate with the original manifest remaining with the origination 
location and a copy kept with EMJ Agents during transportation, which shall be provided to the 
destination client upon arrival. 

Prior to transport, the manifest shall be securely transmitted to the destination client by facsimile or 
email. 

Upon arrival at the destination, a client Agent at the destination shall compare the manifest produced 
by the EMJ Agents transporting marijuana or MIPs to the copy transmitted by facsimile or email. This 
manifest must, at a minimum, include: 

�x EMJ name, address, and registration number; 

�x Names and registration numbers of the EMJ Agents transporting marijuana or MIPs; 

�x Name and registration number of EMJ Agent preparing the manifest; 

�x Destination Client name, address, and registration number; 

�x Description of the marijuana or MIPs being transported, including the weight and form or type 
of product; 

�x Mileage of transporting vehicle at departure from EMJ and mileage upon arrival at destination 
client, as well as mileage upon return to EMJ; 

�x Date and time of departure from EMJ and arrival at destination client for each delivery; 

�x Signature lines for the EMJ Agents transporting marijuana or MIPS; 

�x Signature line for the Client Agent who receives the marijuana or MIPs; 

�x Weight and inventory before departure and upon receipt (Re-weighing and re-inventorying to 
be completed by Client Agent at the destination within eight hours of receipt); 

�x Date and time that the delivered products were re-weighed and re-inventoried; and 

�x Name of Client Agent at the destination RMD that re-weighed and re-inventoried products. 
If there is any Marijuana or MIPs left in the vehicle upon the completion of the home deliveries, the 
Dispensary Agents delivering Marijuana or MIPs must immediately return to the origination location and 
re-weigh, re-inventory, and account for, on video, all marijuana or MIPs 

Destruction Transport 
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Manifests shall be filled out in duplicate form with the original remaining with EMJ and a copy sent with 
the EMJ Agents transporting marijuana or MIPs to the destruction or disposal site, which shall be 
produced to a representative of the destruction or disposal site for signature acknowledging receipt. 

 

Prior to transport, the manifest shall be securely transmitted to the destruction or disposal site by 
facsimile or email. 

At the destruction or disposal site, the two EMJ Agents transporting marijuana or MIPs must witness the 
destruction or disposal and sign the manifest. This manifest must, at a minimum, include: 

�x EMJ name, address, and registration number; 

�x Names and registration numbers of EMJ Agents transporting marijuana or MIPs; 

�x Name and registration number of EMJ Agent preparing the manifest; 

�x Destruction or disposal site name and address; 

�x Description of marijuana or MIPs being transported, including the weight and form or type of 
product; 

�x Mileage of transporting vehicle at departure from origination location and mileage upon arrival 
at destruction or disposal site, as well as mileage upon return to origination location; 

�x Date and time of departure from EMJ and arrival at destruction or disposal site; 

�x Date and time of destruction or disposal; 

�x Method of destruction or disposal; and 

�x Signature lines for the EMJ Agents transporting marijuana or MIPs. 

Laboratory Testing Transport 

 
The laboratory site must be the laboratory that is identified to the Department as the laboratory that 
has contracted with EMJto perform testing on marijuana or MIPs. 

Manifests shall be filled out in duplicate with the original remaining with EMJ and a copy sent with the 
EMJ Agents to the laboratory, which shall be produced to a laboratory employee, who must also be a 
registered Dispensary Agent of EMJ, for signature acknowledging receipt. 

Prior to transport, the manifest shall be securely transmitted to the laboratory by facsimile or email. 

This manifest must, at a minimum, include: 

�x EMJ name, address, and registration number; 

�x Names and registration numbers of EMJ Agents transporting marijuana or MIPs; 

�x Name and registration number of EMJ Agent preparing the manifest; 
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�x Laboratory name and address; 

�x Detailed description of marijuana or MIPs samples being transported, including the weight and 
form or type of product; 

�x Mileage of transporting vehicle at departure from origination location and mileage upon arrival 
at laboratory, as well as mileage upon return to origination location; 

�x Date and time of departure from EMJ and arrival at laboratory for each delivery; 

�x Signature lines for the EMJ Agents transporting marijuana or MIPs; and 

�x Signature line for the laboratory Dispensary Agent at the laboratory who receives the marijuana 
or MIPs samples. 

Prior to returning any marijuana or MIPs samples to EMJ, a laboratory Dispensary Agent must weigh and 
inventory the marijuana or MIPs samples to be transported and complete a manifest. 

The returning manifest must, at a minimum, include: 

�x EMJ name, address, and registration number; 

�x Name and registration numbers of Dispensary Agents transporting marijuana or MIPs; 

�x Name and registration number of Dispensary Agent preparing the manifest; 

�x Laboratory name and address; 

�x Description of marijuana or MIPs samples being transported, including the weight and form or 
type of product; 

�x Mileage of transporting vehicle at departure from laboratory and mileage upon return to 
origination location; 

�x Date and time of departure from laboratory and arrival at EMJ for each delivery; 

�x Signature lines for the Dispensary Agents transporting marijuana or MIPs; and 

�x Signature line for the EMJ Agent who receives the marijuana or MIPs samples at EMJ. 



19 
 

 



������������������ �&�D�Q�Q�D�E�L�V���%�H�Q�F�K�P�D�U�N�V����

�K�W�W�S�V�������U�H�S�R�U�W�V���F�D�Q�Q�D�E�L�V�E�H�Q�F�K�P�D�U�N�V���F�R�P�� ��������

�7���5�����&�C�P�P�C�D�K�U���5�R�Q�V���Ø�P�F�G�Z

�/ �$ �4�&�+���� �� ������ �� �� ��

�7���5�����&�C�P�P�C�D�K�U���5�R�Q�V���Ø�P�F�G�Z���Ä���/ �C�T�E�J������������������

�&�C�P�P�C�D�K�U���%�G�P�E�J�O�C�T�M�U���7���5�����5�R�Q�V���Ø�P�F�G�Z�������������9 �G�G�M�U

�7���5�����5�R�Q�V �7���5�����1�W�V�F�Q�Q�T �7���5�����*�T�G�G�P�J�Q�W�U�G �7���5�����Ø�P�F�Q�Q�T

����������������
������������������

������������������
������������������

����������������
����������������

������������������
������������������

����������������
����������������

������������������
������������������

����

��������

������������

������������

������������

���
��R

�Q
�W

�P
�F

�7���5�����&�C�P�P�C�D�K�U���5�R�Q�V���Ø�P�F�G�Z���Ä���2�W�D�N�K�U�J�G�F���/ �C�T�E�J���� �� ������ �� �� ��

�� �� �� ��

�ž�� �• �� �Ô

�+�1�/ �( �$�%�1�7�6���7�5 �2�4�1�' �7�&�6�5���	 ���5�(�4�8�Ø�&�(�5 �&�1�0�6�$�&�6���7�5 �2�4�(�/ �Ø�7�/ ���$�&�&�(�5�5



rrffiIE?*lrrlE*rf,@rretil

-ttrfigE'iB"t-!EI?rlI-Affi

reEM

f''T'iH 

-!RI 

EBT'E E|"IF'EI

ryryryryqryE
lilFIErrlr EEFEtrFIil?#rE



DBA EMJ LLC

Profit and Loss Statement
Years Endinxr

Revenue Year I Year 2 fe*r 3 Yeer 4 Year 5
Sales revenue

(Less sales returns sftd allowances)

Service re'renue

Inlerest flevenue

Cthsr ravenue

T 265,650 t 455,400 E 50C,940 t 551,034 < 6(,6,137

fotal Revenues < 265,650 { 455,t100 t 500,940 t 551.0t{ q

xBenses ?03.6 3Sr5 2015 ztlfi 20r5
\dvertlslng

lad debt

:ommissioffs

:ost of goods sold

)epreciation

!mpioyee bene.fits

:quipment Maintenaflce

nsurance

nterest expense

Srowing Salutiofts

Irimnring and Packaging

!ayroli taxes
qent

,.aborat0ry Testing

Salar!es and wages

io{tware Srer:ires fo. lnveotary afld Secufaty

fransport

Utiiities

Web hosting and domains

:{immunitv lmpact Pavrnents

\ 19,769
r 5,000

< 1,753

< 1,800

1 3.985

t 24,S00

I 2,818

{ 2,896

1 425
I 19,923

< 7.S70

{ 136,620

{ 5,000

< 3,006

t r.,000

{ 6,831

t 455

t 24,{i00

t 4,831

T 4qf;4

r 729

T 34,155

c L3,66?

t 150.282

t 5,000

1 f,,5UO

t 1,000

s 7,514

t 501

t 24,000

I 5,314

< 5,461

{ 802

{ 37,573.

{ r"5,028

{ 165,310

< 5,000

< 3,637

E 1,000

< 8,265

{ 551

< 24,000

t 5,846

{ 6,0{16

I 882

{ 41,328

t 16,531"

t 181,841

5,000

4,00i.

1,000

q nq?

6nA

24,O00

6,431

6,607

970

45,460

18,184

I

I
t

t
t

I
fotal Ex$€nsos { 149;805 * xts,253 t t5$.?7s { }18.356 t ls?

rict trneorur: Befnre 'I'axes

l$comf {ax expcnse

{
{

1 i5"845

33.59s

? 22{.147
63,843

t 245,161

t 7i 0q7

< 272.678

{ 79,S77

- fai, o 1{

{ 87.854

Net lncome { 82,250 * r.56,304 a 174,06/r t 199,6{}l t 2l$,091

Assumptions:

h{arvestable production begins after 5 rnonths inYL=ar L

Production consists of 12.5 punds of marijuana and 384 grams of saleable by products

Re\renue increases 10 % byyear beginning inyear 3 due to improved production expertise and efflciencies



DBA EMJ LLC

CASH FTOW STATEMENT
CASH fLOW STATEMENT AS ON ENO YEAR 1

OpENING BALANCE OF CASII AT BIGINNING OF THE YEAR t /t0,000
YEAR 2

{ 85,205
IEAR 3
t 246.554

YEAR 4
t 424.618

YEAR 5

t 622,225

Net lncome < &2,25C

< 4 t]04 { 86rst
< 156,3021

t4m I 1m.3&
< 114,064
{4m < 17t-& {4m r tg7-m:

t 215091
{ !fl$n { 2tqmi

{( { tl I {(
IET CASH FIOW OPERATJONS { 160,30 <l7l {19 t 219,0!):

t <l tt t{
:ASH PAID FOR

Equipmeat Pu.ch€sed { 40,000

c- { /U},00{ I { 1 {l {(
T CPJH fLOW INVT'IING ATTIVIfi { -a{}-$0! { lt {t {

H SLOW FIN;INCIAI ACTIVrTY

O FROM

sTocK tssuAHc€

I { tl t It
:ASH PAID fOR

RTPURCHASE OF TREASUEY STOCK

LOANS REPAYI\4ENTS

DIVIDFNDS iROM (F'i 
'FITIFS

{t t
{ET CASH ELOW FINANCIALACTIVIIIES { I tl {( \
lEl casH Ftoll, l/1625r I t60,3I) I 17& t 197-60: t219.(Ei

CI()SNG AAUNG dT CA6H AT ?SE ENtr OT IHI YTAP r50



                                    Dba EMJLLC Business Plan (Plan to Obtain Liability Insurance) 

 

Dba EMJ LLC has had talks with several insurers for general and product liability coverage in compliance 
with the requirements of 935 CMR 500.105(10). Upon a grant of the license from the Cannabis 
Commission, and prior to the commencement of operations, Dba EMJ LLC will obtain and maintain a 
general liability insurance policy and product liability policy. This policy will be a general liability 
insurance policy with no less than $ I,000,000 per occurrence and $2,000,000 in aggregate, annually. The 
deductible for each policy shall be no higher than $5,000 per occurrence. 



                                     DBA EMJ LLC Business Plan (Quality Control and Testing Procedures) 

 

DBA EMJ LLC is committed to producing only the safest of products. A robust testing plan will ensure the 
company's products are produced in accordance with good manufacturing practice and held to rigorous 
testing standards. Product testing will include analyses for potency, terpenes, heavy metals, solvents, 
pesticides, microbial contamination and shelf-life. Tests will be performed on-site and by an 
independent third-party quality assurance laboratory. The Quality Assurance personnel may perform 
any test he or she deems necessary at any time and will establish the company's testing requirements 
and sample size required for in-process and finished products. No Jess than 2% of each batch will 
undergo testing. appropriate frequency needed to accomplish the goal of the testing: 

 �{���/�v���‰�Œ�}�����•�•�������v�v�����]�•�W���‰�}�š���v���Ç���š���•�š�]�v�P���š�}�������š���u�í�]�v�����}�‰�š�]�u���o���Z���Œ�À���•�š�������š���• 

 �{�&�]�v�]�•�Z�����������v�v�����]�•�W���‰�}�š���v���Ç�����v�����š���Œ�‰���v�������v���o�Ç�•�]�•���‰�Œ�]�}�Œ���š�}�����Æ�š�Œ�����š�]�}�v�����v�������}�v�š���u�]�v���v�š���š���•�š�]�v�P���]�(���š�Z����
cannabis is suspected to be contaminated 

 �{�����Æ�š�Œ�����š�����������v�v�����]�•�W potency and terpene testing to determine proper run times for each strain 
cultivated  

�{�����������Œ���}�Æ�Ç�o���š�]�}�v���‰�Œ�}�����•�•�W���‰�}�š���v���Ç�����v����terpene �u�}�v�]�š�}�Œ�]�v�P���š�}�����v�•�µ�Œ�����(�µ�o�o�����������Œ���}�Æ�Ç�o���š�]�}�v���{�^���‰���Œ���š������
cannabinoids: testing for identity, potency, contaminants, residuals, and metals prior to formulation 

 �{�����Æ���]�‰�]���v�š�����v�������}�u�‰�}�v���v�š�W�����v���o�Ç�•�]�•���(�}�Œ���]�����v�š�]�š�Ç�����v�����‰�µ�Œ�]�š�Ç�� 

�{�&�]�v�]�•�Z�������‰�Œ�}���µ���š�•�W�������(�µ�o�o���•�µ�]�š�����}�(���š���•�š�]�v�P���‰�Œ�]�}�Œ���š�}���Œ���o�����•�� 

 

DBA EMJ LLC marijuana cultivation operating  procedures are intended to cover the requirements set 
forth to ensure agent, product & public safety; produce consistent, predictable yields based on accepted 
science; and create transparent, compliant & efficient operations. Our extensive procedures  include, 
but are not limited to: C02 Systems; Crop/Supply Management; Disease Management; Environmental 
Controls; Pest Management; Fertilizer/Soil/Media Management; Spray/Feeding Protocols; Nutrient Prep 
Form; Hygiene/Sanitation; Infected Handler Guidelines; Security/Limited Access Areas; 
Monitoring/Record Keeping; Inventory Management/ Storage; Procedure Variances; Quality Assurance; 
and Water Quality. No non-organic pesticides or nutrients will be used and cultivation will be consistent 
with DPH guidance on US DOA 7 CFR, Part 205 Organic Requirements. DBA EMJ LL���[�• cultivation process 
will use best practices to prevent contamination, including but not limited to mold, fungus, bacterial 
diseases, rot, pests, non-organic pesticides, mildew, and other contaminants identified as posing 
potential harm. The soil used for cultivation will meet the US Agency for Toxic Substances and Disease 
Registry's Environmental Media Evaluation Guidelines for residential soil levels. Waste disposed of to 
minimize odor/pests. All phases of cultivation (strain selection, seed germination, grow mediums and 
organic nutrient selection, establishment of lighting grow cycle, harvesting, drying, and curing) will take 
place in designated, locked, limited access areas that are monitored by a surveillance system. All of DBA 
���D�:���>�>���[�• soils/solids will be sampled/analyzed prior to use, when the new soils/solids are received from 
a different source, and annually. Proper sampling collection steps will be followed including use of 
disposable gloves, clean sampling area, appropriate tools and containers, no cross contamination and 



time records kept for each sample. Representative samples will be collected and maintained for review 
with duplicate samples collected at least annually and 1 for every 20 samples. All logbooks and chain of 
custody forms will be available for review. DBA EMJ LLC will create and maintain cultivation and 
sampling diagrams for review. DBA EMJ LLC will have a sufficient plumbing system and water supply and 
JH's water will be derived from a private well and  records of analysis will be maintained and available 
for review. Best Management Practice, Good Agricultural Practice, and Good Handling Practice will be 
used DBA EMJ LLC  will adopt USDA Organic Standards and FDA standards to create a holistic  marijuana 
crop management system 

 

DBA EMJ LLC will adhere to all applicable state and local laws pertaining to the quality control (QC) and 
testing of our marijuana products. DBA EMJ LLC will use an authorized independent testing laboratory to 
perform testing.  DBA EMJ LLC 's cultivation agents will implement testing throughout the cultivation 
process. When DBA EMJ LLC first begins cultivating from seed, agents will examine all plants twice a day 
to ensure all suspect male plants arc promptly disposed of. During ongoing operations, agents will 
examine plants once a day for signs of contamination, e.g . mildew, mold. pests. Any plant with signs of 
contamination will be immediately isolated and disposed of. The Cultivation Director will examine  
plants on an ongoing basis for any signs of poor health e.g., discoloration. Harvested will undergo  visual 
inspection for signs of contamination before it is packaged for sale. Each batch that passes testing 
requirements is packaged in airtight bags for transport to customers. 



                                  DBA EMJ LLC Business Plan (Record Keeping Procedures) 

 

Records of DBA EMJ LLC will be available for inspection by the Cannabis Commission, upon request. The 
records of DBA EMJ LLC shall be maintained in accordance with generally accepted accounting 
principles. DBA EMJ LLC will maintain and make all records that are required and are subject to 
inspection including, but  necessarily limited to, all records required in any section of 935 CMR 500.000, 
in addition to the following: (a) Written operating procedures as required by 935 CMR 500.105(1); (b) 
Inventory records as required by 935 CMR 500.105(8); (c) Seed-to-sale tracking records for all marijuana 
products as required by 935 CMR 500.105(8)(e); (d) The following personnel records: 1. Job descriptions 
for each employee and volunteer position, as well as organizational charts consistent with the job 
descriptions; 2. A personnel record for each marijuana establishment agent. Such records shall be 
�u���]�v�š���]�v�������(�}�Œ�����š���o�����•�š���í�î���u�}�v�š�Z�•�����(�š���Œ���š���Œ�u�]�v���š�]�}�v���}�(���š�Z�����]�v���]�À�]���µ���o�[�•�����(�(�]�o�]���š�]�}�v���Á�]�š�Z��DBA EMJ LLC and 
shall include, at a minimum, the following: a. all materials submitted to the Cannabis Commission 
pursuant to 935 CMR 500.030(2); b. documentation of verification of references; c. the job description 
or employment contract that includes duties, authority, responsibilities, qualifications, and supervision 
d. documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he or she 
received said training and the topics discussed, including the name and title of presenters; e. 
documentation of periodic performance evaluations; f. a record of any disciplinary action taken; and g. 
notice of completed responsible vendor and eight-hour related duty training. 3. A staffing plan that will 
demonstrate accessible business hours and safe cultivation conditions; 4. Personnel policies and 
procedures; and 5. All background check reports obtained in accordance with 935 CMR 500.030. (e) 
Business records, which shall include manual or computerized records of: 1. Assets and liabilities; 2. 
Monetary transactions; 3. Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 4. Sales records including the quantity, form, 
and cost of marijuana products; and 5. Salary and wages paid to each employee, stipend paid to each 
board member, and any executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with DBA EMJ LLC, including members of the nonprofit corporation, if any. (f) Waste disposal 
records as required under 935 CMR 500.105(12); and (g) Following closure of DBA EMJ LLC, all records 
will be kept for at least two years at the expense of DBA EMJ LLC and in a form and location acceptable 
to the Cannabis Commission. 



                                     DBA EMJ LLC Business Plan (Quality Control and Testing Procedures) 

 

DBA EMJ LLC is committed to producing only the safest of products. A robust testing plan will ensure the 
company's products are produced in accordance with good manufacturing practice and held to rigorous 
testing standards. Product testing will include analyses for potency, terpenes, heavy metals, solvents, 
pesticides, microbial contamination and shelf-life. Tests will be performed on-site and by an 
independent third-party quality assurance laboratory. The Quality Assurance personnel may perform 
any test he or she deems necessary at any time and will establish the company's testing requirements 
and sample size required for in-process and finished products. No Jess than 2% of each batch will 
undergo testing. appropriate frequency needed to accomplish the goal of the testing: 

 �{���/�v���‰�Œ�}�����•�•�������v�v�����]�•�W���‰�}�š���v���Ç���š���•�š�]�v�P���š�}�������š���u�í�]�v�����}�‰�š�]�u���o���Z���Œ�À���•�š�������š���• 

 �{�&�]�v�]�•�Z�����������v�v�����]�•�W���‰�}�š���v���Ç�����v�����š���Œ�‰���v�������v���o�Ç�•�]�•���‰�Œ�]�}�Œ���š�}�����Æ�š�Œ�����š�]�}�v�����v�������}�v�š���u�]�v���v�š���š���•�š�]�v�P���]�(���š�Z����
cannabis is suspected to be contaminated 

 �{�����Æ�š�Œ�����š�����������v�v�����]�•�W potency and terpene testing to determine proper run times for each strain 
cultivated  

�{����ecarboxylation process: potency and terpene �u�}�v�]�š�}�Œ�]�v�P���š�}�����v�•�µ�Œ�����(�µ�o�o�����������Œ���}�Æ�Ç�o���š�]�}�v���{�^���‰���Œ���š������
cannabinoids: testing for identity, potency, contaminants, residuals, and metals prior to formulation 

 �{�����Æ���]�‰�]���v�š�����v�������}�u�‰�}�v���v�š�W�����v���o�Ç�•�]�•���(�}�Œ���]�����v�š�]�š�Ç�����v�����‰�µ�Œ�]�š�Ç�� 

�{�&�]�v�]�•�Z�������‰�Œ�}���µ���š�•�W�������(�µ�o�o���•�µ�]�š�����}�(���š���•�š�]�v�P���‰�Œ�]�}�Œ���š�}���Œ���o�����•�� 

 

DBA EMJ LLC marijuana cultivation operating  procedures are intended to cover the requirements set 
forth to ensure agent, product & public safety; produce consistent, predictable yields based on accepted 
science; and create transparent, compliant & efficient operations. Our extensive procedures  include, 
but are not limited to: C02 Systems; Crop/Supply Management; Disease Management; Environmental 
Controls; Pest Management; Fertilizer/Soil/Media Management; Spray/Feeding Protocols; Nutrient Prep 
Form; Hygiene/Sanitation; Infected Handler Guidelines; Security/Limited Access Areas; 
Monitoring/Record Keeping; Inventory Management/ Storage; Procedure Variances; Quality Assurance; 
and Water Quality. No non-organic pesticides or nutrients will be used and cultivation will be consistent 
with DPH guidance on US DOA 7 CFR, Part 205 Organic Requirements. DBA EMJ LL���[�• cultivation process 
will use best practices to prevent contamination, including but not limited to mold, fungus, bacterial 
diseases, rot, pests, non-organic pesticides, mildew, and other contaminants identified as posing 
potential harm. The soil used for cultivation will meet the US Agency for Toxic Substances and Disease 
Registry's Environmental Media Evaluation Guidelines for residential soil levels. Waste disposed of to 
minimize odor/pests. All phases of cultivation (strain selection, seed germination, grow mediums and 
organic nutrient selection, establishment of lighting grow cycle, harvesting, drying, and curing) will take 
place in designated, locked, limited access areas that are monitored by a surveillance system. All of DBA 
���D�:���>�>���[�• soils/solids will be sampled/analyzed prior to use, when the new soils/solids are received from 
a different source, and annually. Proper sampling collection steps will be followed including use of 
disposable gloves, clean sampling area, appropriate tools and containers, no cross contamination and 



time records kept for each sample. Representative samples will be collected and maintained for review 
with duplicate samples collected at least annually and 1 for every 20 samples. All logbooks and chain of 
custody forms will be available for review. DBA EMJ LLC will create and maintain cultivation and 
sampling diagrams for review. DBA EMJ LLC will have a sufficient plumbing system and water supply and 
JH's water will be derived from a private well and  records of analysis will be maintained and available 
for review. Best Management Practice, Good Agricultural Practice, and Good Handling Practice will be 
used DBA EMJ LLC  will adopt USDA Organic Standards and FDA standards to create a holistic  marijuana 
crop management system 

DBA EMJ LLC will adhere to all applicable state and local laws pertaining to the quality control (QC) and 
testing of our marijuana products. DBA EMJ LLC will use an authorized independent testing laboratory to 
perform testing.  DBA EMJ LLC 's cultivation agents will implement testing throughout the cultivation 
process. When DBA EMJ LLC first begins cultivating from seed, agents will examine all plants twice a day 
to ensure all suspect male plants are promptly disposed of. During ongoing operations, agents will 
examine plants once a day for signs of contamination, e.g . mildew, mold. pests. Any plant with signs of 
contamination will be immediately isolated and disposed of. The Cultivation Director will examine plants 
on an ongoing basis for any signs of poor health e.g., discoloration. Harvested plants will undergo  visual 
inspection for signs of contamination before it is packaged for sale. Each batch that passes testing 
requirements is packaged in airtight bags for transport to customers. 

DBA EMJ LLC will have high standards for cultivation, processing and handling all marijuana and waste 
products. All growing surfaces, containers, floors, and cultivation tools will be properly sanitized for the 
prevention of molds and diseases. All air will be filtered to remove harmful pathogens, insects and rogue 
pollen. All grow media will be tested prior to use in compliance with Department of Health testing 
protocols. All nutrients will be tested prior to use. All nutrients will be compliant with organic growing 
standards. The Growers will carefully monitor the plants throughout the grow cycle. Any plant material 
found with an infection or affliction will be promptly destroyed. All marijuana products will be created 
following a standard operating procedures, ensuring quality and consistency. We will have an in-house 
equipment which will enable us to perform continuous monitoring for quality control and testing. 
Equipment will include: -High performance liquid chromatology machine: used to test cannabinoid 
profile - Ultraviolet light: used to test for mold/mildew or pathogens - High-powered light microscope: 
used to test for mold/mildew or pathogens We will enter into a contractual arrangement with an 
independent, accredited laboratory for purposes of testing all our marijuana. All our marijuana will be 
�]�v�����‰���v�����v�š�o�Ç���š���•�š�������(�}�Œ���]�š�[�•�������v�v�����]�v�}�]�����‰�Œ�}�(�]�o�������v�����(�}�Œ�����}�v�š���u�]�v���v�š�•�����•���•�‰�����]�(�]���������Ç���D���•�•�����Z�µ�•���š�š�•��
Department of Health, including but not limited to mold, mildew, heavy metals, plant-growth regulators, 
and the presence of non-organic pesticides. 

As per regulation: 

- DBA EMJ LLC will ensure that only the leaves and flowers of the female marijuana plant are processed 
accordingly in a safe and sanitary manner as prescribed below:  

�{���t���o�o�����µ�Œ���������v�����P���v���Œ���o�o�Ç free of seeds and stems;  

�{���&�Œ�������}�(�����]�Œ�š�U���•���v���U���������Œ�]�•�U�����v�����}�š�Z���Œ���(�}�Œ���]�P�v���u���š�š���Œ�V�� 

Free of contamination by mold, rot, other fungus, and bacterial diseases;  



�{���W�Œ���‰���Œ���������v�����Z���v���o�������}�v���(�}�}��-grade stainless steel tables; and  

�{���W�����l���P�������]�v�������•�����µ�Œ�������Œ�����X���õ�ï5 CMR 500.105(3) (required for cultivators, product manufacturers, 
microbusiness, and craft marijuana cooperatives)  

- All agents whose job includes contact with marijuana is subject to the requirements for food handlers 
specified in 105 CMR 300.000.  

- Any agent working in direct contact with marijuana shall conform to sanitary practices while on duty, 
including:  

�{���D���]�v�š���]�v�]�v�P���������‹�µ���š�����‰���Œ�•�}�v���o�����o�����v�o�]�v���•�•�V�����v���� 

�{���t���•�Z�]�v�P���Z���v���•�����‰�‰�Œ�}�‰�Œ�]���š���o�Ç�X���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�ñ�~�ï�•�� 

-Hand-washing facilities shall be located in production areas and where good sanitary practices require 
employees to wash and sanitize their hands. 935 CMR 500.105(3) 

- There shall be sufficient space for placement of equipment and storage of materials as is necessary for 
the maintenance of sanitary operations. 935 CMR 500.105(3)  

- Litter and waste shall be properly removed so as to minimize the development of odor and the 
potential for the waste attracting and harboring pests. 935 CMR 500.105(12). 935 CMR 500.105(3)  

- Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately kept 
clean and in good repair. 935 CMR 500.105(3) 10  

- All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary to protect 
against contamination. 935 CMR 500.105(3).  

- All toxic items shall be identified, held, and stored in a manner that protects against contamination of 
marijuana. 935 CMR 500.105(3)  

- The establishment shall provide its employees with adequate, readily accessible toilet facilities. 935 
CMR 500.105(3) 

- Storage and transportation of finished products shall be under conditions that will protect them 
against physical, chemical, and microbial contamination. 935 CMR 500.105(3) 

- No marijuana may be sold or otherwise marketed for adult use that is not capable of being tested by 
Independent Testing Laboratory. 935 CMR 500.140(9)  

- The establishment shall notify the Commission within 72 hours of any laboratory testing results 
indicating contamination if contamination cannot be remediated and disposal of the production batch is 
necessary. 935 CMR 500.160(2) 

 

 

 



                                  DBA EMJ LLC Business Plan (Personnel Policies) 

 

�����������D�:���>�>���[�•��personnel policies are designed for the operation of a registered operation in full 
compliance with state law and regulations. Each staff member will be supplied with a unique alarm code 
for entry and egress and all keys and security codes will be kept secure and inaccessible to any 
unauthorized person. The general manager is assigned responsibility for the personnel policy and 
procedure documentation, maintenance, implementation and training. Reports of emergencies and 
incidents may come from outside parties, customers, other employees, news sources, direct observation 
or other sources. The primary objective for all employees is to determine if the problem being reported 
is an incident. In most instances, the problem being reported will not constitute an incident as defined 
within the protocol. However, the protocol can be a good guideline for dealing with other minor issues. 
No set of protocols will address every circumstance; all employees must in good faith take all necessary 
and responsible actions. 

 

DBA EMJ LLC is committed to safety, professional development, compliance, equitable compensation & 
healthcare benefits. Personnel records will be kept for at least 1 yr. following termination. To strengthen 
the local community, recruiting locally is a priority. All staff will receive training on confidentiality, 
internal security policies, emergency procedures and will complete training specific to their job 
functions. Employees will receive, at minimum, 8 hours of ongoing training annually. Any staff member 
who engages in unsafe practices will be dismissed and such activities will be reported to law 
enforcement. All employees will conform to sanitary & good hygienic practices. DBA EMJ LLC will 
provide equal opportunities regardless of race, religion, ethnicity, sexual orientation or other factors 
resulting in discrimination. Personnel policies include; safety, harassment, work hours, job reviews, 
maintaining an alcohol, tobacco, and drug free workplace, compensation, benefits, 
vacation/holidays/leaves, training/professional development, record keeping, agent registration, 
compliance, security, standards of conduct, and confidentiality. 

DBA EMJ LLC's personnel policies are designed to create an exceptional work force with strong values in 
safety and compliance. Personnel policies are provided and explained to all employees upon the initial 
hire with on going training throughout the year as warranted. 

New employees will receive an employee handbook, in paper and electronic form, outlining detailed 
personnel policies. 

�����������D�:���>�>���[�•���‰���Œ�•�}nnel policies mandate: regulation compliance, safe standards of conduct, 
attendance and punctuality, appropriate dress and personal hygiene, protection of confidential 
information, strict adherence of w�}�Œ�l�‰�o���������•�����µ�Œ�]�š�Ç�����v�����•���(���š�Ç���‰�}�o�]���]���•�U�����X�P���X�{���•�����µ�Œ�]�š�Ç���‰�Œ�}�š�}���}�o�•�U��
emergency protocols, and zero tolerance weapon policy, 

 Every 6 months, each staff member will be given comprehensive employee reviews which form a basis 
for compensation increases and/or position advancement. All personnel policies will adhere to all 
Massachusetts and federal laws. 

 



All records of DBA EMJ LLC will be available for inspection by the Commission, upon request. The 
records of a Marijuana Establishment shall be maintained in accordance with generally accepted 
accounting principles. Written records that will be maintained include, but are not necessarily limited to, 
all records required in any section of 935 CMR 500.000, in addition to the following:  

(a) Written operating procedures as required by 935 CMR 500.105(1);  

(b) Inventory records as required by 935 CMR 500.105(8);  

(c) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 500.105(8)(e);  

(d) The following personnel records:  

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 935 CMR: CANNABIS CONTROL COMMISSION 500.105: continued  

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 
�(�}�Œ�����š���o�����•�š���í�î���u�}�v�š�Z�•�����(�š���Œ���š���Œ�u�]�v���š�]�}�v���}�(���š�Z�����]�v���]�À�]���µ���o�[�•�����(�(�]�o�]���š�]�}�v���Á�]�š�Z���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š��
and shall include, at a minimum, the following:  

a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

b. documentation of verification of references;  

c. the job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision  

d. documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he or she 
received said training and the topics discussed, including the name and title of presenters;  

e. documentation of periodic performance evaluations;  

f. a record of any disciplinary action taken; and  

g. notice of completed responsible vendor and eight-hour related duty training.  

3. The DBA EMJ LLC staffing plan will document accessible business hours and safe cultivation 
conditions;  

4. Personnel policies and procedures; and  

5. All background check reports obtained in accordance with 935 CMR 500.030. 

 (e) Business records, which shall include manual or computerized records of:  

1. Assets and liabilities;  

2. Monetary transactions;  

3. Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers;  

4. Sales records including the quantity, form, and cost of marijuana products; and  



5. Salary and wages paid to each employee, stipend paid to each board member, and any 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with DBA EMJ 
LLC 

(f) Waste disposal records as required under 935 CMR 500.105(12); and  

(g) Following closure of DBA EMJ LLC, all records WILL be kept for at least two years at the expense of 
DBA EMJ LLC and in a form and location acceptable to the Commission.  

�����������D�:���>�>�������Á�]�o�o���‰�Œ�}�����•�•���]�š�[�•���u���Œ�]�i�µ���v�����‰�Œ�}���µ���š�•���]�v�������•���(�������v�����•���v�]�š���Œ�Ç���u���v�v���Œ�X���t�����Á�]�o�o���‰�Œ�}�����•�•���š�Z����
leaves and flowers of the female marijuana plant only, which shall be:  

1. Well cured and generally free of seeds and stems;  

2. Free of dirt, sand, debris, and other foreign matter;  

3. Free of contamination by mold, rot, other fungus, and bacterial diseases;  

4. Prepared and handled on food-grade stainless steel tables; and  

5. Packaged in a secure area. 

 

DBA EMJ LLC will maintain a policy for the immediate dismissal of any agent who has diverted 
marijuana, engaged in unsafe practices, or been convicted or entered a guilty plea for a felony charge of 
distribution of a drug to a minor. 935 CMR 500.105(1) 



                                  DBA EMJ LLC Business Plan (Maintenance of Financial Records Plan) 

 

DBA EMJ LLC will maintain a transparent and fully accountable set of facility-related records for internal 
and external audits, as well as review by the Cannabis Commission. All physical documents, such as 
transaction records, inventory records, security records, audit records, business records, and financial 
records will be stored electronically in redundant and geographically dispersed data centers to provide 
the maximum level of security and compliance with all state and federal document storage and 
confidentiality rules. This method of storage ensures that all records arc adequately protected from loss, 
damage, or unauthorized use. 

The following business records shall be maintained:  

�{�����•�•���š�•�����v�����o�]�����]�o�]�š�]���•�V�� 

�{���D�}�v���š���Œ�Ç���š�Œ���v�•�����š�]�}�v�•�V�� 

�{�����}�}�l�•���}�(���������}�µ�v�š�•�V�� 

�{���^���o���•���Œ�����}�Œ���•�V�����v���� 

�{���^���o���Œ�Ç�����v�����Á���P���•���‰���]�����š�}���������Z�����u�‰�o�}�Ç�����X���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�ñ�~�õ�• 



                        DBA EMJ LLC Business Plan (Qualifications and Intended Trainings for Agents) 

 

DBA EMJ LLC  will have continuous programs for all staff in order to maintain the highest standards for 
the qualification and training for all employees and principals through in house and outside programs. 

DBA EMJ LLC shall ensure that all marijuana establishment agents complete training prior to performing 
job functions. Training shall be tailored to the roles and responsibilities of the job function of each 
individual staff member, and at a minimum will include a Responsible Vendor Program under 935 CMR 
500.105(2)(b). At a minimum, staff shall receive eight hours of on-going training annually. All staff that 
are involved in the handling and sale of marijuana for adult use at the time of licensure or renewal of 
licensure, as applicable, shall have attended and successfully completed a responsible vendor program. 
All new employees involved in the handling and sale of marijuana for adult use shall successfully 
complete a responsible vendor program within 90 days of hire. 3. After initial successful completion of a 
responsible vendor program, each owner, manager, and employee involved in the handling and sale of 
marijuana for adult use shall successfully complete the program once every year thereafter. DBA EMJ 
LLC will maintain records of responsible vendor training program compliance for four years and make 
them available to inspection by any applicable licensing authority upon request during normal business 
hours.  

�d�Œ���]�v�]�v�P���•�Z���o�o���]�v���o�µ�����W���]�X���D���Œ�]�i�µ���v���[�•���‰�Z�Ç�•�]�����o�����(�(�����š�•�������•�������}�v���š�Ç�‰�����}�(���u���Œ�]�i�µ���v�����‰�Œ�}���µ���š�V���]�]�X���d�Z�������u�}�µ�v�š��
of time to feel impairment; iii. Visible signs of impairment; and iv. Recognizing the signs of impairment. 
b. Diversion prevention and prevention of sales to minors, including best practices; c. Compliance with 
all tracking requirements; and d. Acceptable forms of identification. Training shall include: i. How to 
check identification; ii. Spotting false identification; iii. Medical registration cards issued by the DPH; iv. 
Provisions for confiscating fraudulent identifications; and v. Common mistakes made in verification. e. 
Other key state laws and rules affecting owners, managers, and employees, which shall include: i. Local 
and state licensing and enforcement; ii. Incident and notification requirements; iii. Administrative and 
criminal liability; iv. License sanctions and court sanctions; v. Waste disposal; vi. Health and safety 
standards; vii. Patrons prohibited from bringing marijuana onto licensed premises; viii. Permitted hours 
of sale; ix. Conduct of establishment; x. Permitting inspections by state and local licensing and 
enforcement authorities; xi. Licensee responsibilities for activities occurring within licensed premises; xii. 
Maintenance of records; xiii. Privacy issues; and xix. Prohibited purchases and practices. f. Such other 
areas of training determined to be included in a responsible vendor training program. bags for transport 
to customers. 

All employees, as warranted by their position will be trained , but not be limited to provisions for: a. 
security; b. prevention of diversion; c. storage of marijuana; d. transportation of marijuana,  e. inventory 
procedures; f. procedures for quality control and testing of product for potential contaminants, g. 
personnel policies; h. dispensing procedures; i. record-keeping procedures; j. maintenance of financial 
records; and k. diversity plans to promote equity among minorities, women, veterans, people with 
disabilities, and people of all gender identities and sexual orientation, in the operation of DBA EMJ LLC. 

As warranted by their position all authorized staff involved to process marijuana will be trained do so in 
a safe and sanitary manner. DBA EMJ LLC shall �š�Œ���]�v���]�š�[�•���•�š���(�(���š�}�W���Wrocess the leaves and flowers of the 
female marijuana plant only, which shall be: 1. Well cured and generally free of seeds and stems; 2. Free 



of dirt, sand, debris, and other foreign matter; 3. Free of contamination by mold, rot, other fungus, and 
bacterial diseases; 4. Prepared and handled on food-grade stainless steel tables; and 5. Packaged in a 
secure area. DBA EMJ LLC will comply with the following sanitary requirements: 1. Any marijuana 
establishment agent whose job includes contact with marijuana or nonedible marijuana products, 
including cultivation, production, or packaging, is subject to the requirements for food handlers 
specified in 105 CMR 300.000  

All DBA EMJ LLC staff working in direct contact with preparation of marijuana or nonedible marijuana 
products shall be trained to: Conform to sanitary practices while on duty, including: a. Maintaining 
adequate personal cleanliness; and b. Washing hands thoroughly in an adequate hand-washing area 
before starting work, and at any other time when hands may have become soiled or contaminated. 3. 
Hand-washing facilities shall be adequate and convenient and shall be furnished with running water at a 
suitable temperature. Hand-washing facilities shall be located in the facilities production areas and 
where good sanitary practices require employees to wash and sanitize their hands, and shall provide 
effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable drying devices; 
4. There shall be sufficient space for placement of equipment and storage of materials as is necessary 
for the maintenance of sanitary operations; 5. Litter and waste shall be properly removed, disposed of 
so as to minimize the development of odor and minimize the potential for the waste attracting and 
harboring pests. The operating systems for waste disposal shall be maintained in an adequate manner 
pursuant to 935 CMR 500.105(12); 6. Floors, walls, and ceilings shall be constructed in such a manner 
that they may be adequately kept clean and in good repair; 7. There shall be adequate safety lighting in 
all processing and storage areas, as well as areas where equipment or utensils are cleaned; 8. Buildings, 
fixtures, and other physical facilities shall be maintained in a sanitary condition; 9. All contact surfaces, 
including utensils and equipment, shall be maintained in a clean and sanitary condition. Such surfaces 
shall be cleaned and sanitized as frequently as necessary to protect against contamination, using a 
sanitizing agent registered by the US Environmental Protection Agency (EPA), in accordance with labeled 
instructions. Equipment and utensils shall be so designed and of such material and workmanship as to 
be adequately cleanable; 10. All toxic items shall be identified, held, and stored in a manner that 
protects against contamination of marijuana products; 11. DBA EMJ LLC�[�•���Á���š���Œ���•�µ�‰�‰�o�Ç���•�Z���o�o��������
sufficient for necessary operations. Any private water source shall be capable of providing a safe, 
�‰�}�š�����o���U�����v�����������‹�µ���š�����•�µ�‰�‰�o�Ç���}�(���Á���š���Œ���š�}���u�����š���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�[�•���v�������•�V���í�î�X���W�o�µ�u���]�v�P���•�Z���o�o��
be of adequate size and design, and adequately installed and maintained to carry sufficient quantities of 
water to required locations throughout the establishment. Plumbing shall properly convey sewage and 
liquid disposable waste from the establishment. There shall be no cross connections between the 
potable and waste water lines; 13. DBA EMJ LLC shall provide its employees with adequate, readily 
accessible toilet facilities that are maintained in a sanitary condition and in good repair; 14. Products 
that can support the rapid growth of undesirable microorganisms shall be held in a manner that 
prevents the growth of these microorganisms; and 15. Storage and transportation of finished products 
shall be under conditions that will protect them against physical, chemical, and microbial contamination 
as well as against deterioration of finished products or their containers. 16. All vehicles and 
transportation equipment used in the transportation of marijuana products or edibles requiring 
temperature control for safety must be designed, maintained, and equipped as necessary to provide 
adequate temperature control to (c) All Marijuana Establishments, including those that develop or 
process edible marijuana products, shall comply with sanitary requirements. All edible products shall be 



prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 590.000: 
Minimum Sanitation Standards for Food Establishments. 
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