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JMK GARDENING, LLC.
Dba Wonderland Cannabis Co
11 McCracken Rd., Suite C
Millbury, MA 01537

January 2, 2024

Karyn Clark

Acting Town Manager
Town of Millbury
127 Elm Street
Milibury, MA 01527

Dear Ms. Clark.

| am requesting documentation of any cost imposed upon the Town of Millbury by the operation of JMK
Gardening,LLC dba Wonderland Cannabis CO Adult-use Retail dispensary located at 11 McCracken Rd, as
required under M.G.L. ¢. 94 (G) s. 3 (d). “@ in Accordance with M.G.L.c. 94s.3(d), any cost to city or
town imposed by the operation of a Marijuana Establishment or TMC shall be documented and
considered a public record as defined by M.G.L. ¢4, s7, cl. 26.

Sincerely,

Carol Ann St.Onge _
Owner JMK Gardening,LLC
dba Wonderland Cannabis Co.
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2YHUYLHZ
'RQGHUODQG *DUGHQLQJ //& 3:RQGHUODQG °~ LV GHGLFDWH
IDOOLQJ ZLWKLQ DUHDV RI GLVSURSRUWLRQDWH LPSDFW ZK|

3DVW RU SUHVHQW UHVLGHQWY RI WKH JHRJUDSKLF 3DUF
GHILQHG E\ WKH &RPPLVVLRQ DQG LGHQWULHIDH/GRUQ LWV *.
'LVSURSRUWLRQDWH ,PSDFW

&RPPLVVLRQ GHVLJQDWHG (FRQRPLF (PSRZHUPHQW 3ULR
&RPPLVVLRQ GHVLJQDWHG 6RFLDO (TXLW\ 3URJUDP SDUW
ODVVDFKXVHWWY UHVLGHQWY ZKR KDYH SDVW GUXJ FRQ'
ODVVDFKXVHWWY UHVLGHQWY ZLWK SDUHQWYV RU VSRXVE

7R VXSSRUW VXERGRISXODYERK@W FUHDWHG WKH IROORZLQJ -
'LVSURSRUWLRQDWH ,PSDFW WKH 330DQ" DQG KDV LGHQWLI
SDVW RU SUHYVHQWUUHWMWHHQ &WHNOQR/IXW KWBID FWV

*RDOV
Q0 RUGIRQGRWODQG WR SRVLWLYHO\ LPS DN BHDW V& FRRRP % Q HWI
RWKHU DUHDV RI GLVSRIRGHRWAMMLE® DMOH LPNSWB®OLVKHG WKH |

5HGXFLQJ EDUULHUV WR HQWU\ LQ WKH FRPPHUFLDO DG>

‘RQGHUODQGYV DIJHQWY DUH SDVW RU SUHVHQW UHVL(
SURYLGH HGXFDWLRQDO DQG SURIHVVLRQDO WUDLQLQJ
WKURXJK D VFKRODUVKLS SURJUDP "W BDVVERARPSQHWHR

2YHUYLHZ
'RQGHUODQG KDV GHYHORSHG VSHFLILF SURJUDPV WR HIIHF'
SUHVHQW UHVLGHQWY RI WKH 7DUJHW &RPPXQLWLHV 6XFK S

&UHDWLQJ D KLULQJ SUHIHUHQFH IRU SDVW DQG SUHVI
ZKHUHE\ TXDOLILHG FDQGLGDWHY IRU DYDLODEOH MRE
VHOI LGHQWLI\ DV SDVW RU SUHVHQW UHVLGHQWV RI W
3DUWLFLSDWLQJ LQ MRE IDLUV LQ WKH 7DUJHW &RPP X(
OHVV WKDQ RQFH DQQXDOO\ LQ WRWDO

3URYLGLQJ SRVLWLYH LPSDFW VFKRODUVKLSVY ERRNYV
DQQXDOO\ ZKR IDOO LQWR WKH DERYH OLVWHG GHPRJL
7UDLQLQJ SURJUDP WKURXJK OW :DFKXVHWW &RPPXQLW
SURJUDP LI DYDLODEOH 8SRQ VXFFRVNLQQ@@RBSABWL
DYDLODEOH RIIHU HPSOR\PHQW WR WKH VWXGHQWYV D\

7R WKH H[WHQW DOORZHG E\ DSSOLFDEOH HPSOR\PHQW ODZ



'RQGHUODQG ZLOO SURYLGH RQH IXOO SRVLWLYH LPSDFW
WKH 7DUJHW &RPPXQLWLHV RQGHUODQG ZLOO UHTXHVW WK
VXEPLW LQIRUPDWLRQ UHJDUGLQJ WKHLU UHVLGHQFHYV IRU W
RI WKRVH FODLPV DQG DQ\ RWKHU QHFHVVDU\ LQIRUPDWLRQ
XSRQ WKH LQIRUPDWLRQ UHFHLYHG LQ WKH VFKRODUVKLS DS
UHFHLYH D IXOO SRVLWLYH LPSDFWRFEROODY&LS WKDW ZLO

,Q FRQMXQFWLRQ ZLWK YHULILFDWLRQ RI DJH GXULQJ WKH H
UHODWHG WR WKH SURJUDP ZLOO QRW LPSOLFDWH RU YLROD

OHDVXUHPHQWYV

7TKH +XPDQ 5HVRXUFHV WHDP ZLOO DGPLQLVWHU WKH 30DQ D
RXWFRPHV WR HQVXUH :RQGHUODQG FRQWLQXHV WR PHHW LV
DFFRUGDQFH ZLWK :RQGHUODQG JRDOV DQG SURJUDPV GHV

" (QVXULQJ WKDW DW OHDVW RI cRQGHUODQGYTV DJHQW
&HQVXV 7TUDFWYV

" 'REXPHQWLQJ WKH MRE IDLUV LQ WKH 7DUJHW &RPPXQLW
WKDQ RQH SHU \HDU DQG NHHSLQJ RQ ILOH DQ\ +XPDQ 5

» 'REXPHQWLQJ WKH SRVLWLYH LPSDFW VFKRODUVKLSV ER
WKH LQGLYLGXDOV ZKR WRRN WKH FRXUVH FRXUVH FRPS
‘'RQGHUODQG

%WHILQQLQJ XSRQ UHFHLSW RI :RQGHUODQGYV ILUVW 3URYLVL
PDULMXDQD HVWDEOLVKPHQW LQ WKH &RPPRQZHDOWK :RQGH
PHDVXUHPHQWY WR DVVHVV LWV 30DQ DQG ZLOO DFFRXQW IF
30DQ XSRQ WKH \HDUO\ UHQHZDO RI WKH OLFHQVH 7KH '"LUHI
UHYLHZ DQG HYDOXDWH :RQGHUODQGYV PHDVXUDEOH RXWFRI
‘RQGHUODQG LV PHHWLQJ LWV FRPPLWPHQWYV RQGHUODQG
SURJUHVY DQG VXFFHVYV ZLOO EH VXEPLWWHG WR WKH &RPPL

$ENORZOHGJIJHPHQWYV

'RQGHUODQG ZLOO DGKHUH WR WKH UHTXLUHPHQWY VHYV
WKH SHUPLWWHG DQG SURKLELWHG DGYHUWLVLQJ EUDQ
ODULMXDQD (VWDEOLVKPHQW

" $Q\ DFWLRQV WDNHQ RU SURJUDPV LQVWLWXWHG E\ :RQ
UHJXODWLRQV ZLWK UHVSHFW WR OLPLWDWLRQV RQ RZQ






MA SOC Filing Number: 202051408060 Date: 1/7/2020 5:55:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001419143

1. The exact name of the limited liability company is: JMK GARDENING, LLC.

2a. Location of its principal office:
No. and Street: 11 BLUEBIRD DR.
City or Town: SOUTH GRAFTON State:MA Zip: 01560 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 11 BLUEBIRD DR.
11 BLUEBIRD DR.
City or Town: SOUTH GRAFTON State:MA Zip: 01560 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
AN INDOOR GARDENING FACILITY.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: MICHAEL ST.ONGE
No. and Street: 11 BLUEBIRD DR.
City or Town: SOUTH GRAFTON State:MA Zip: 01560 Country:USA

I, MICHAEL A. ST.ONGE resident agent of the above limited liability company, consent to my appointment
as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER CAROL ANN ST.ONGE

11 BLUEBIRD DR.
SOUTH GRAFTON, MA 01560 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
SOC SIGNATORY MICHAEL ALFRED ST.ONGE ST.ONGE 11 BLUEBIRD DR.




I SOUTH GRAFTON, MA 01560 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY CAROL ANN ST.ONGE

11 BLUEBIRD DR.
SOUTH GRAFTON, MA 01560 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 7 Day of January, 2020,
CAROL ANN ST.ONGE

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2020 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 202051408060 Date: 1/7/2020 5:55:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 07, 2020 05:55 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



MA SOC Filing Number: 202250737880 Date: 10/27/2022 4:15:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Annual Report
(General Laws, Chapter )

Identification Number: 001419143

Annual Report Filing Year: 2022

1.a. Exact name of the limited liability company: JMK GARDENING, LLC.

1.b. The exact name of the limited liability company  as amended , is: JMK GARDENING, LLC.

2a. Location of its principal office:

No. and Street: 11 MCCRACKEN ROAD, MILLBURY MA USA
UNIT C
City or Town: MILLBURY State:MA Zip: 01527 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 11 MCCRACKEN ROAD
UNIT C
City or Town: MILLBURY State:MA Zip: 01527 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

JMK GARDENING,LLC. DBA WONDERLAND CANNABIS CO, IS LEASING SPACE AT 11 MCC
AKEN ROAD, MILLBURY AND IS APPLYING FOR A RETAIL RECREATION CANNABIS DISPEM
SARY LICENSE WITH THE CCC .

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: MICHAEL ST.ONGE
No. and Street: 11 BLUEBIRD DR.
City or Town: SOUTH GRAFTON State:MA Zip: 01560 Country:USA

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JACQUELYN J. ST.ONGE 11 MCCRACKEN ROAD

MILLBURY, MA 01527 USA
MANAGER CAROL ANN ST.ONGE 11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA
MANAGER MICHAEL A. ST.ONGE 11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA




MANAGER

MANAGER

ERIC M. ST.ONGE

11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA

OLIVIA M. M.TOROCCO

11 MCCRACKEN ROAD
MILLBURY, MA 01527 USA

managers.

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

CAROL ANN ST.ONGE

11 MCCRACKEN ROAD UNIT 3
MILLBURY, MA 01527 USA

REAL PROPERTY

MICHAEL A. ST.ONGE

11 MCCRACKEN ROAD, UNIT 3
MILLBURY, MA 01527 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of October, 2022,
MICHAEL A. ST.ONGE, Signature of Authorized Signatory.

All Rights Reserved

© 2001 - 2022 Commonwealth of Massachusetts




MA SOC Filing Number: 202250737880 Date: 10/27/2022 4:15:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

October 27, 2022 04:15 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



-0. *DUGHQLQJ //& %</%$:6

2SHUDWLQJ $JUHHPHQW

2Q -DQXDU\ -0. *DUGHQLQJ //& ZDV IRUPHG ,G@OQVVDFK
6W 2QJH RZQLQJ RI WKH FRPSDQ\ DQG OLFKDHO $ 6W 2QJ!
7KH QHFHVVDU\ SDSHUZRUN ZDV ILOHG ZLWK WKH )HGHUDO JI

ODVVDFKXVHWWY 0% ,' DQG WKH ODVVDFKXVHWWYV 'H
, 'LWK WKLY GLVWULEXWLRQ RI SHUFHQWDJHV -0. *D
EXVLQHVYVY &DURO UHJLVWHUHG IDQG DWWHQGHG WKH 3UH F

7(3'IVXVEO WVBHS$SGIVXVEOSWXEX|I QFE ‘RN ZME QEWW KSZ
&21 $77

&&& SHWDLO 051

'XULQJ WKH VWDUW XS SKDVH RI WKH EXVLQHVV DOO H[SHQV
IXQGLQJ IURP WKH RZQHUV 7KH FDSLWDO FRQWULEXWLRQ FF
SHUVRQDO VDYLQJ DQG LQYHVWPHQW DFFRXQWYV 7KH UHPDL
ZLOO FRQWULEXWH LQ WKH IRUP RI NQRZOHGJH DQG ODERU \
GLVSHUVHG WR WHDP PHPEHUV WKURXJK D SURILW VKDULQJ
RZQHUV

7KH PHPEHUV YRWLQJ SRZHU DW WKLV WLPH LV &DURO DQ

DQG (ULF 0 6W 2QJH LV ,] D VWDOHPDWH DULVEBW &D
WKLV WLPH WKH PDQDJHPHQW VWUXFWXUH LV &DURO LV &(2
5SHILVWHUHG DJHQW IRU 7D[ &RQQHFW 20LYLD 0 7RURFFR LV
6W 2QJH LV &KLHI 2SHUDWLQJ ODQDJHU -DFTXHO\Q )DUOH\ 6\
WKH EXVLQHVYVY JURZV DGGLWLRQDO PHPEHUV RI WKH ERDUG
DQG PDQXIDFWXULQJ -0. *DUGHQLQJ ZLOO KROG PHHWRWHNVL
ZLOO EH WDNHQ E\ -DFTXHO\Q 6W 2QJH DQG GLVWULEXWHG V

7KH IROORZLQJ FRPSDQLHV ZLOO SURYLGH VXSSRUW DQG VH!
EDVLV
" %ODNH OHQVLQJ DQG -DPHV 9DOHULQL RI WKH OHQVLQJ *I
JORRU %RVWRQ 0D ODZ ILUP ZLOO UHSUHVHQW DQG DGY
» R\FH 215HLOO\ DQG 6FRWW 3RVQLFN $$)&3%$ DFFRXQWLQ
RI ODVVDFKXVHWWYVY WR KDQGOH EDQNLQJ QHHGYV
" 4XRWHV DUH EHLQJ FROOHFWHG DQG ZLOO EH REWDLQHG
DQG RWKHU LQVXUDQFH QHHGV $ BXUHW\ %RQG ZL
DIJHQW


https://support.google.com/mail/answer/1311182?hl=en

MA SOC Filing Number: 202250737880 Date: 10/27/2022 4:15:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Annual Report
(General Laws, Chapter )

Identification Number: 001419143

Annual Report Filing Year: 2022

1.a. Exact name of the limited liability company: JMK GARDENING, LLC.

1.b. The exact name of the limited liability company  as amended , is: JMK GARDENING, LLC.

2a. Location of its principal office:

No. and Street: 11 MCCRACKEN ROAD, MILLBURY MA USA
UNIT C
City or Town: MILLBURY State:MA Zip: 01527 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 11 MCCRACKEN ROAD
UNIT C
City or Town: MILLBURY State:MA Zip: 01527 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

JMK GARDENING,LLC. DBA WONDERLAND CANNABIS CO, IS LEASING SPACE AT 11 MCC
AKEN ROAD, MILLBURY AND IS APPLYING FOR A RETAIL RECREATION CANNABIS DISPEM
SARY LICENSE WITH THE CCC .

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: MICHAEL ST.ONGE
No. and Street: 11 BLUEBIRD DR.
City or Town: SOUTH GRAFTON State:MA Zip: 01560 Country:USA

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JACQUELYN J. ST.ONGE 11 MCCRACKEN ROAD

MILLBURY, MA 01527 USA
MANAGER CAROL ANN ST.ONGE 11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA
MANAGER MICHAEL A. ST.ONGE 11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA




MANAGER

MANAGER

ERIC M. ST.ONGE

11 MCCRACKEN ROAD, UNIT C
MILLBURY, MA 01527 USA

OLIVIA M. M.TOROCCO

11 MCCRACKEN ROAD
MILLBURY, MA 01527 USA

managers.

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

CAROL ANN ST.ONGE

11 MCCRACKEN ROAD UNIT 3
MILLBURY, MA 01527 USA

REAL PROPERTY

MICHAEL A. ST.ONGE

11 MCCRACKEN ROAD, UNIT 3
MILLBURY, MA 01527 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of October, 2022,
MICHAEL A. ST.ONGE, Signature of Authorized Signatory.

All Rights Reserved

© 2001 - 2022 Commonwealth of Massachusetts




MA SOC Filing Number: 202250737880 Date: 10/27/2022 4:15:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

October 27, 2022 04:15 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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Executive Summary

COMPANY_SUMMARY

WONDERLAND GardeningLLC dba Wonderland Cannabis CMonderland”) is a new
woman owned start-up company, led by Carol Ann St. Onge. Wonderland is entering into the
cannabis Retail Dispensamyarket in Massachusetts. Michael A St. Onge is the CFO and
Business developer. He has 35+ years of various business experiences in industry with new
product development and facility start-ups. WONDERLAND is applying for a Dispensary
Retail licenseWONDERLAND intends to start its business in Millly, Ma..

Wonderland will be a company built with a solid foundation of experienced people.
WONDERLAND will seek to leverage on their expertise to build our business brand as a
premiere cannabis cultivator and product manufacturer within our statem.re

Mission Statement and Message from the CEO

Wonderland, is an applicant for Marijuana Establishment Licenses in the Commonwealth that is
committed to creating a safe and clean community environment and that provides consistent,
high quality organic cannabis to consumers who are 21 years of age or older.

WONDERLAND will be a Retailerof the best cannabis products in the state. Establish an
innovative sales practiceith affordable prices.

| am very committed to a consistent quality and safe cannabis product. | have suffered from
rheumatoid arthritis for over 40 years, taking many types of prescription drugs without much
relief. | believe in Cannabis and its topical and edible products. Many people need help with
their pain management and cannabis will help them without the side effects. Getting my licenses
will assure that more people will be helped.

Wonderland Cannabis will pursue a mission to meet or exceed all requirements of regulatory
compliance while providing consistent high-quality, scientifically tested cannabis and cannabis
products to qualified adult-use customers over the age of 21 in a safe and secure environment.
To this end, the company vows to serve consumers safely and diligently; to treat employees with
respect and fairness; and to engage with Host Communities, especially military veterans, in a
spirit of generosity and partnership.

Goals

Wonderland’s goals include:

1. Providing customers 21 years of age or older with a wide variety of high quality,
consistent, laboratortested cannabis and derivatives;

2. Hiring employees and contractors from within the commusetyed;

3. Hiring employees and contractors frammmunitythat have been disproportionately
impacted by the war on drugs;

4. Having a diverse and socially representative pool of employees;

5. Empowering the next generation of entrepreneurs and leaders through hiring, training and
teaching; and

6. Running an environmentally friendly Marijuana Establishment.



CoOMPANY _DESCRIPTION

Structure
Wonderland is a new Massachusetts domestipriofit corporation that is applying for Licenses
from the Commission to operate Marijuana Establishments in the Commonwealth.

Wonderland will file, in a form and manner specified by the Commission, an application for
licensure as a Marijuana Establishment consisting of three packets:

X An Application of Intent packet;

x Background Check packet;

X Management and Operations Profile packet.

Customers
Wonderland will only sell marijuana and marijuana products to other licensed Marijuana
Establishmentand authorized customers over the age of 21.

Competitors
In every business there is competition, however, we believe we possess seveptalsstinai

will allow us to always remain visible in Millbury and Central Massachusetts radar. The
recreational cannabis industry is known to be highly competitive in the U.S and in most parts of
the world. As the industry continues to grow, alternative ways through whitdners can

obtain their recreational cannabis products expands. There are alternative methods like mail-
order firms, grocery chains, mass merchants and dollar stores; these are the real competitors in
the industry. These competitors ensure that theyl dosd lies within their power to gain a

favorable market share of the available market in any given region. In this industry, most of the
competitive dynamics center around the quality of cannabis cultieaigdthfused products

produced, the services offered, and the location where the dispensing, cultivation and extraction
will be taken place. The branding of Wonderlatgb plays a significant role. Even though
competition is stiff especially from the big, wélkcked enterprises, smaller enterprisas still

gain their fair share of the market if they stay true to the competitive dynamics. It is a fact that
small cannabis operations will always struggle against larger based cannabis operations when it
comes to pricing power and brand recognition, hence the reason why smaller based operations
will always go out of their way to deliver excellent client service. It is through top-notch client
service that they can secure a fair share of the available market. Our nearby competitors who are
currently operating are Nature’s Remédtillbury). Boston Bud Factory, Canna Provisions and
Hothouse Holyoke will be listed as potential competitors.

Competitive Advantage

Wonderland 's competitive advantages over their competition include thgtbseri

Wonderlands TEAM

Wonderland possesses several other gtharthat separate Wonderland from the competition.

The industry is rapidly growing, and customers are scrutinizing the quality of cannabis

dispensed, the services offered, the location of the dispensary, the prices offered for the products,
and the branding of the business.




Regqulations
Wonderland is &/omen ownedassachusetts domestic farofit corporation. Wonderland will

maintain the corporation in good standing with the Massachusetts Secretary of the
Commonwealth, the Department of Revenue, and the Department of Unemployment Assistance.
Wonderland will apply for all state and local permits and approvals required to build out and
operate the facility.

Wonderland will also work cooperatively with various municipal departments to ensure that the
proposed facility complies with all state and local codes, rules and regulations with respect to
design, renovation, operation, and security.

Logo
Wonderland has developed a logo to be used in labeling, signage, and other materials such as
letterhead and distributed materials.

The logo is discreet, unassuming, and does not use medical symbols, images of marijuana,
relatedparaphernalia, or colloquial references to cannabis or marijuana.

Products & Services

In addition to traditional sativa, indica, and hybrid cannabis flower, Wonderland will offer a
wide range of products that will allow Wonderland to serve customers with a wide variety of
needs. Products Wonderlamtends to offer include, but will not be limited to:

Concentrates

Topical Salves

Creams and Lotions

Patches

Tinctures

Infused Food and Beverages

ok wNE

Growth

It is the wish of any business to become so successful that there is a good succession plan to act
upon. More often than not, having a good succession plan will help you know the direction your
business is headed. As such, the future of a business lies in the number of loyal customers, the
capacity and competence of the employees, their investment strategy and the business structure.
If all of these factors are missing from a business(company), then it won’t be long hefore t
business closes shop. One of our major goals in starting Wonderland Dispensary is to build a
business that will survive off its own cash flow without the need for injecting finances from
external sources once the business is officially up and running. Wonderland will make sure the
correct foundation, structures and processes are put in place to ensure that our business will
succeed. Our company’s corporate culture is designed to drive our business to greater heights
and training and re — training of our workforce is top of mind. As a matter of fact, profit-sharing
arrangement will be made available to all our management staff and it will be based on their
performance for a period of three years or more. We know that with this policy, we will be able

to successfully hire and retain the best hands we can get in the industry; they will be more
committed to help us build the business of our dreams. Second goal of the company is to



eventually expand into the cultivation. Development of a location where all phases of growing
cannabis will take place: including cloning, vegetation, flowering, harvesting, drying, trimming,
curing and packaging.

Pricing Structure

Wonderland ’s pricing structure will vary based on market conditions. Wondgalans! to
provide products of superior quality and will price accordingly.

STRUCTURE
Wonderland has put together a team to implement the operations of the Marijuana Establishment
and intends to create [20] fullme staff positions within the first three years of operation.
Currently, management structure is:
x Carol as CEO,
X Michael asCFO FinancesBusiness statip and Registered Agent for Tax Connect,
x Eric as COO of Retail and Operations
x Olivia Director ofHuman Resources, Marketing, State reporting
x Jacquelyn as Director of compliancy and Training
Additional Staff
The following companies will provide support and services to Wondedarah ongoing basis:
X Mensing LLC. law firm, represesiind advisgus in all legal matters.
x Joyce O’Reilly and Scott Posnick, AGIPA, CPAaccounting consultants.
X GFA/Safe Harbors of Massachusetts to handle banking needs.
X Rick Anderson, Gaudette Insurance to handle general, liability and other insurance
needs.
Herzog architecture firm
McClure Engineering firm

xX X

START -UP SUMMARY

This business is expected to be fully funded, which will be allocated between purchasing
inventory and daye-day expenses. Initial capital will go towards our working capital.
Wonderland’s retail space will be leased fromFOM LLC.

Startup expenses $
Space build out including: finishing/painting $78,000
entrance, floors, ceilings, lights, bathrooms
etc.

Security systems including, but not limited 1 $43,000
cameras, motion sensors, duress buttons,
smoke detectors, ID scanners




Display counters, multiple POS devices/ ca $35,000
registers, computers, label printer, storage
hardware and shelving
Cost for computer software, accounting $10,000
software, payroll, CRM software
SG&A CAPEX
The business will be fully funded with $450 thousand
$ 2022 2023

mortgage $ $ -
Improvements - general building $ $ -

$
Office, conf, warehouse- tables, chairs & shelves $ 7,500

$
Display counters $ 20,000

$
Room build out $ 46,000

$
building/ land - Improvements bathroom $ 10,000

$
Electric & Plumbing Retrofit $ 14,850
Future $ $ -
TBD $ $ )
TBD $ $ _
TBD $ $ _

$
Alarm & Security system $ 20,000

$
Monitoring - Video & Camera system $ 15,000

$
Computer system & repair contract $ 8,000

$
Mini Splits 3 $ 20,000

$
HVAC 14 ton $ 5,000

$ $ -

$
Generator $ 2,000

$
Vault / Safe $ 2,000

$
TOTAL CAPEX (Retail Expenses) $ 180,350




OPEX

COGS - Cost of goods Sold $ 1,580,668
$ $
G&A Expenses - Initial & General Costs 14,610 19,625
inc lease & $ $
G&A Expenses-Retalil 3% 58,650 226,517
$
SG&A -Marketing % Sales Expenses $ 5,500
$
Total Senior mngt Salaries & Benefit $ 92,435
$
Total Business Support Salaries & Benefit $ 9,944
$ $
TOTAL OPEX 73,260 1,934,689
$ $
TOTAL Yr.1 +Yr.2 73,260 2,115,039
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FINANCIAL SUMMARY

Wonderlandwill fund its start-up costs through personal savings and several investors.
From a total investment of 30 million, Wonderlands expected to generate nearB.Gmillion
in gross revenues with net income of nearlyrifion in year 2(2023) its firstyear of operations.
Revenues are expected to grow to nearly $8lBon in year 3 (2024)with net income of nearly
$1.75 million.

Revenue & Profit
$7,000,000

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

$(1,000,000)

B Revenue = Gross Profit == Net Income

After the first year of operations, it is expected that Wonderland will be able to trim expenses
through realizing business efficiencies, gaining operational experience and industry knowledge.

Cash Flow Forecast

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$- —
$(200,000) Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

mmmm Operational Cash === Ending Period Cash Flow
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DIRECT AND INDIRECT SOCIAL |MPACT
For year 3, (2024) Wonderlamdll have created more than 20 new jobs in Worcester Cqunty
with more over $.95 million salaries]1 $3k in Social Security taxesxdMedicare taxes and
$132k insurance each year.

Taxes Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Federal Tax $ $ $ $ $
20% $ - | 163,954 471,627 451,777 457,287 464,559
State Tax $ $ $ $ $
10.75% $ - | 88,125 253,499 242,830 245,792 249,700

2022 2023 2024 2025 2026

FICA SS & Medicare $0 $29,459 | $61,416 | $67,558 | $74,314
Taxes

12



PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING

In accordance with 935 CMR 500.101(1)(a)(10), Wonderland will maintain a plan to ensure the
marijuana establishment will be compliant with local codes, ordinances and bylaws for the
physical address of the establishment. Wonderland is committed to remaining compliant with
the City of Millbury Zoning Section 52 sub7t-Marijuana Estdishments. In adherence to the
City of Millbury Zoning Section 52 sub 1-7, Wonderland will be in compliance with both
operational and physical requirements:
» Wonderland will only use their designated square footage of 2,400 sq. ft. for the
purpose of operating such an establishment;
» Wonderland will strictly prohibit marijuana from being smoked, eaten or otherwise
consumed or ingested within the premises of the marijuana establishment;
*» Operations, including deliveries to and from any marijuana facility, will not occur
outside the hours of 9 a.m. to 9 p.m.;
* All aspects of Wonderland’s marijuana establishment will take place at Wonderland’s
fixed location, 12 McCracken rd, Suite C, Millbury and within Wonderland’s fully
enclosed building;
» Wonderland will provide the Millbury Police Department, Building Inspector and the
Special Permit Granting Authority with the names, phone numbers and email addresses
of all management staff and keyholders to whom one can provide notice if there are
operating problems associated with the establishment;
» There will be no outside storage;
» Wonderland’s retail establishment shall not exceed a gross floor area in excess of
2,400 sq. ft.
» Wonderland’s establishment will be ventilated in such a manner that no odor from
Wonderland’s retail establishment may be detected by a person with an unimpaired and
otherwise, normal sense of smell at any adjoining use or adjoining property to the
marijuana establishment; and
* All signage used at the location will be in compliance with the City of Millbury Zoning
Ordinance Section 34 sub.1-8.

After submitting its license application to the Cannabis Control Commission (the
“Commission”), Wonderland intends to apply for a special permit with the City of Millbury to
operate a retail marijuana establishment to be located at 11 McCracken rd. Suite C, Millbury. As
part of its special permit application and in compliance with the requirements set forth in Section
14 sub. 1-14, Wonderland will provide the following to the City of Millbury:
a. proof that the application to the Commission has been deemed complete pursuant to
935 CMR 500.102;
b. the name and address of each owner of the facility; Wonderland Cannabis LLC
c. copies of all required licenses and permgsésl to the applicant by the
Commonwealth of Massachusetts and any of its agencies for the marijuana
establishment;
d. evidence of the Applicant’s right to use the site of the marijuana establishment for the
marijuana establishment, such as a deedasele
e. if the Applicant is a business organization, a statement under oath disclosing all of its
owners, shareholders, partners, members, managers, directors, officers, or other similarly-
situated individuals and entities and their addresses. If any of the above are entities rather
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than persons, the Applicant must disclose the identity of the owners of such entities until
the disclosure contains the names of individuals;

f. a certified list of all parties in interest entitled to notice of the hearing for the special
permit application, taken from the most recent tax list of the City and certified by the City
Assessor; and

g. an approval letter from the Millbury Chief of Police regarding the proposed security
measures for the Marijuana Estabiigent, including lighting, fencing, gates and alarms,
etc., to ensure the safety of persons and to protect the premises from theft.

In addition, Wonderland will also meet and maintain the necessary findings required to be issued
and to maintain a special permit. Specifically, the Special Permit Authority of Milloury may
issue a special permit only if the following mandatory findings are made:

a. The marijuana establishment is designed to minimize any adverse visual or economic
impacts on abutters anther parties of interest, as defined in M.G.L. c. 40A, 811; and

b. The marijuana establishment demonstrates that it will meet all permitting requirements
of all applicable agencies within the Commonwealth of Massachusetts and will be in
compliance with dlapplicable state laws and regulations.

Wonderland intends to employ a Chief Compliance Officer to ensure that Wonderland remains
compliant with the City of Millbury Zoning Ordinance and with the regulations set forth by the
Commonwealth of MassachutetThe Chief Compliance Officer will be held responsible for:
1. Developing standards with operational leaders and implementing procedures to
ensure that the compliance programs throughout the organization are effective and
efficient in identifying, peventing, detecting, and correcting noncompliance with
applicable laws and regulations;
2. Periodically revising policies and procedures in light of changes;
3. Routine audits and meetings to ensure that Wonderland is aware of and is taking
steps toward remaining compliant with relevant changes to laws, regulatory requirements,
policies and procedures;
4. Providing strategic direction to the management team on compliance;
5. Providing guidance, advice and/or training to improve business understanding of
related laws and regulatory requirements;
6. Overseeing compliance within the Wonderland organization;
7. Staying abreast of evehanging regulations set forth within the Millbury Zoning
Ordinance and 935 CMR 500 regulations;
8. Interacting with regulators on compliance issues; and
9. Quarterly meetings with the City of Millbury to ensure, in writing, that all business
related practices continue to remain compliant with both the Zoning Ordinance and state
regulations.

14



BENEFITS TO HOST COMMUNIT Y

Wonderland looks forward to working cooperatively with its host commuaignsure that
Wonderland operates as a responsible, contributing member of those host community
Wonderlandwill establish a mutually beneficial relationship with its host community
exchange for permitting Wonderland to site and operate.

Wonderland’s host community stantb benefit in various ways, including but not limited to the
following:

1.

2.

Jobs A Marijuana Establishment facility will add a number of full-time jobs, in addition
to hiring qualified, local contractors and vendors.

Monetary Benefits: A Host Community Agreement with significant monetary donations
will provide the host community with additional financial benefits beyond local property
taxes and 3% community tax

Access to Quality ProdudtVonderland will allow qualified consumers in the
Commonwealth to have access to high quality marijuana and marijuana products that are
tested for cannabinoid content and contaminants.

Control: In addition to the Commission, the Police Department and other municipal
departments will have oversight over Wonderlansecurity systems and processes.
Responsibility: Wonderland is comprised of experienced professiohalswil be
thoroughly background checked and scrutinized by the Commission.

Economic DevelopmenWonderlands operation of its facilities will help to revitalize

its host community and contribute to the overall economic development of the local
community.
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M ARKET OVERVIEW

Global Market
U.S. Cannabis Market

Massachusetts Cannabis Industry
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GLOBAL MARKET

The globallegal marijuana marketize is expected to reach USD $66.3 billion by the end of

2025, according to a new report by Grand View Research, Inc. It is anticipated to expand at a
CAGR of 23.9% during the forecast period. Increasing legalization and use of marijuana in
medical as well as recreational applications is expected to promote the growth.

Growing adoption of cannabis as a pharmaceutical product for treating severe medical conditions
has increased the need for pain management therapies and growing disease burden of chronic
pain among elders is also expected to boost demand.

Legalization of medicinal marijuana and decriminalization in some countries has led to a
significant decrease in the black market, as people are resorting to legally purchasing cannabis
for medicinal as well as recreational use. Moreover, government earnings through taxation is
further viewed as an opportunity fosuntries to earn revenues. Presence of a large customer

pool and legalization of medical marijuana in the U.S. and Canada is expected to propel the
product demand in North America.

Legalization of medicinal cannabis in European countries, accompanied by stringent rules and
regulations regarding the product sale and cultivation may limit the overall growth in Europe and
in turn for the global market. Other promising markets for Cannabis are Australia, Germany,
Poland, Colombia, Uruguay, and Israel. Israel is currently at the forefront of providing
technology and knowledge transfer to the other world markets. As the newer markets such as the
U.K. and Thailand create their legal structure for cannabis, the revenue growth is expected to
witness significant growth. Countries like South Africa and New Zealand are discussing
legalization for medicinal marijuana and may emerge as viable markets in the forthcoming years.

Market Opportunities

x Worldwide spending on cannabis and related products worldwide is expected to
hit: $66.3 Billion by 2025, Grand View Research, Inc. The Compound annual
growth rate CAGR) is expected to be 23.9% during the forecast period.

x North American legal cannabis market was valued at 12 billion in 2018.

o U.S. was $10.4 billion and Canada was $1.6 billion.

o Over 65% of the U.S. population live in 33 states that have some form of
legalized cannabis use and sales. Population as of 2019, 212.8(legal) vs.
329(total)

x Buds segment accounted for a significant market share in 2018 and is
expected to expand at a CAGR of 20.6% from 2019 - 2025.

Marketing

The company motto,Every Adventure Begins With a Single Step—(Lewis Carroll) , applies
adult-use activities, assuring consumers, and the general community that Wonderland Cannabis
Company conducts business at a level of integrity, quality, and responsibility second to none.
Underscored by operational excellence above all, visual, written, Internet and social media
campaigns will establish the Wonderland Cannabis brand within MA. The power of that brand
to resonate far wider will gain matchless benefit from its origins.

Wonderland Cannabikcalized marketing strategies include:
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x adult use retail stores designed on consistent values of premier service tgsadult-
consumers, featuring comfortable reception and consult spaces, bright displays and
modern lighting, and supreme attention to safety and security requirements

x Use of direct, in-store marketing efforts to promote what makes the brand and its product
outstanding and unique. Wonderland Cannabis will deploy promotional teams directly
with dispensaries to increase brand recognition and help inform consumers.
Additionally, the marketing team will create digital and print literature including
pamphlets, flyers, etc., subject to restrictions of state law

x Seamless linkage, in graphics and interactivity, among Wonderlands’ website, its online
product menu and advance ordering system, its mobile purchasing app, arstiots in-
presentation of products and services

x High-quality, community-focused branding of healthy, sustainable, and safe products °
All marijuana packages will be sealed safely to promote freshnesseswhation,
ensuring that the high-quality medicine produced by our facility will not be compromised
by its storage or transportation. These packages will be sdiiéddand protected from
oxygen, light, pests, and other environmental risk. All labelstakt CCC regulations
concerning content

x Extensive, recognizable, community and health-focused advertising to build the brand

x Facebook, Twitter, Instagram, Snapchat, YouTube, LinkedIn, Google social media use
for brandbuilding and statewide recognition

x Creation and distribution of press releases through well-known media sources for
maximum public relations exposure and community awareness

x Attendance and representation at industry and community events to drive brand exposure.

Medical Application Insights

Is not part of our offering at this time, but is a major influence in the market place

Medical marijuana is used for treating patients with chronic ailments sudatesmer’s

disease, cancer, arthritis, Parkinson’s disease, and neurologic problems like depression,
anxiety, and epilepsy, a factor that can help reduce disease burden in the country is anticipated
to drive demand for medical marijuana in the forthcoming years.

In 2018, the International Agency for Research on Cancer (IARC) reported the global burden of
the diseases to have risen to 18.1 million new cases and 9.6 million deaths in the same year.
Increasing requirements of pain management therapies associated with chronic diseases like
cancer across the country are expected to drive demanteéiical marijuanaver the forecast

period.

The application areas for marijuana can be classified into chronic pain, mental disorders, cancer,
and other medical conditions. Chronic pain accounted for the largest share in 2018 and is
expected to grow at a lucrative rate over the forecast period. This is due to a large patient base
and a number of medical conditions/trauma associated with chronic pain. The number of medical
indications for which marijuana is used are increasing with favorable reforms in state

regulations.

Use of cannabis for neurological disorders such as epilepsy is permitted in most U.S. states and
is the fastest growing medical application segment. Cannabis has been found to be useful for the
treatment of epilepsy, the prescription and adoption rate for the same is also high. The number of
people suffering from epilepsy has increased over the past few years. According to Centers for
Disease Control and Prevention (CDC), the number of adults suffering from epilepsy in 2010
increased from 2.3 million to 3 million in 2015.
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Increasing disease burden of chronic pain and growing need for effective pain management
remedies on the global scale is expected to amplify the demand for legal cannabis. High
prevalence of cancer is expected to be one of the factorsgithe demand.

According to the World Health Organization (WHO), cancer is the second leading cause of
deaths in the world and was responsible for about 8.8 million deaths in 2015. Growing disease
burden of chronic pain and increasing demand for pain management therapies and significant
side effects associated with opioid usage are expected to drive the demand for medical cannabis,
which has proved to be a potent product for chronic pain management.

According to Cannabiz Media, legal marijuana business is further creating jobs and
opportunities with around 9,397 licenses in U.S. including cultivators, manufacturers,
dispensaries, and deliverers and lakegdlization of cannabis has led to an increase in its

demand in these areas and eventually eroding the black market.

Legalization of medical marijuana and decriminalization in some areas has led to a significant
decrease in the black market, as people are resorting to legally purchasing cannabis for medical
as well as recreational use. Government egsithrough taxation is further viewed as an
opportunity for countries to earn high revenues. The total tax revenue collected for the state of
California in the U.S., was USD $345.2 million in 2018. Revenue generated from these taxes
encourages the locabgernments to fund several development programs for education and
infrastructure.

U.S.CANNABIS MARKET

The U.S. cannabis market size was valued at USD $11.3 billion in 2018 and is expected to
register a lucrative CAGR of 14.5% over the forecast period. Cannabis or marijuana is very
commonly used in the U.S. by cosmetic, pharmaceutical and food and beverage industries. The
market has been witnessing exponential growth despite its legal status and companies are
striving to keep up with its growing demanadarequent legal changes pertaining to each state

in the country.

The U.S. legal cannabis sales reached $13.6 billion in 2019 according to a New Frontier Data
report5. Although the use of cannabis is illegal under the federal law and the federal government
classifiescannabis as a schedule 1 drug, more than 60% of the U.S. states have legalized it in
some form. Most states legalized it only for medical purposes, but eleven states — Alaska,
California, Colorado, lllinois (2019), Maine, Michigan (2018), Nevada, Massachusetts, Oregon,
Vermont and Washington — have gone further, legalizing the recreational use.

As a result, 33 states, the District of Columbia, Puerto Rico, Guam, the Northern Mariana
Islands, and the U.S. Virgin Islands have effective medical cannabis laws, and 11 states and the
District of Columbia nowvallow cannabis for recreational use.

In 2020, 62% of Americans report supporting cannabis legalization, double what it was in 2000
(31%)6.

This has encouraged an influx of business startups, which has further helped in collectively
driving the market.

As more states legalize the use of marijuana for recreational or medical use, the legal demand is
expected to increase. Combating the illegal market and potentially generating revenue from new
job opportunities and businesses are key facto rs behind this move. Industrial players and public
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officials are focusing on balancing safety and health as they expect to undermine the illegal use
of marijuana and ensure a safe and controlled supply. The illicit cannabis market in the country
is very high, as the price of products sold via illicit channels is very less compared to that of the
drug sold legally. Policymakers are keen on addressing conflicts between federal regulations and
stae that impede the growth of the industry, which if rules out to be in favor federal legalization,
will exponentially drive the overall market in the country.

The unavailability of permanent banking solutions has compelled businesses in the country to
transact with cash, which is creating financial security problems such as money laundering. U.S.
states are working around these challenges by authorizing cannabis credit co-operatives to aid
business development, which may help the market to a certain extent. Section 280E tax code at
the federal level prohibits the deduction of ordinary business expenditure related to the
“trafficking” of Schedule | drugs. This tax burden incentivizes engagement of businesses in the
black market and is thus dampening growth.

M ASSACHUSETTS CANNABIS M ARKET

Challenges and Opportunities

Marijuana is a product whose Massachusetts, national, and global consumer base is huge,
enthusiastic, growing, and eager for access. In MA in 2017, some 47,000 registered medical
marijuana patients purchased almost 13,000 pounds of marijuana from 19 MTCs. Average price
of marijuana was $1,830 per pound. As of January 31, 2020, more than 65,000 patients were
being served by 52 MTCs (marijuana treatment centers), with some 2,200 new patients
registering each month. Average price of marijuana in early 2020 was roughly $3,000 per
pound.

After the passage in 2016 of the Massachusetts Marijuana Legalization Initiative—and, in
November, 2018, the opening of the state’s first two adkét{recreational) marijuana retalil
stores—the patient demand that has driven the medical market expansion and resulting price
increases is now accompanied by heavy demand for adult-use marijuana. As of March, 2020,
thirty-eight stores were selling recreational marijuana in MA, having generated $400 million in
sales in 2019. The state’s Cannabis Control Commission (“CCC”) anticipates-&@indi0

open in 2020. However, past experience has shown that the many challenges facing any
marijuana enterpriseincluding stringent state compliance, adequate funding, land acquisition,
buffer zones and zoning approval, industry knowledge and experience—make such predictions
difficult and often ovemlptimistic. Even with these impediments, however, the annual marijuana
market in MA is expected to surpass $1 billion by the end of 2020.

Competition and a statewide raiemarket pose a challenge for Wonderlatodbe met through
the following avenues:
x Exercising smatrt, strategic planning in site locations and community outreach
x Deploying comprehensive marketing and brand development to differentiate Wonderland
Cannabis from its competitors on the basis of concern and support for veterans, and
charitable giving
X Wonderland will have a proven positive impact as a community partner; and the premier
quality of itsadult-use marijuana products. The opportunities available to Wonderland
Cannabis ownership upon successful execution of the above strategies are immense.
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National sales of medical dmecreational marijuana are increasing at a Compound
Annual Growth Rate of 14 percent and are projected to reach almost $25 billion annually
by 2025.

X Should national legalization occur within that time, some projections place annual sales
at upwards of $90 billion by 2028. Massachusetts ranks 15th in population nationally
and 20th in population gratvrate. Recent polling indicates that its near 20 percent per
capita adult use of marijuana is the highest in the United States. Its location in the
densely populated Northeast makes it accessible to curious visitors froegatined
states. And its large proportion of educated, affluent, and politically progressive citizens
assures that demand for high-quality marijuana products for recreational and medicinal
purposes will remain consistent in strength and growth.

X In the months and years aheadyéheill be an influx of MA marijuana license
applications and operating establishments, including cultivators, retailers, transporters,
and testing facilities. Consolidations, mergers, buyouts, and some failures will become
common on the landscape of marijuana enterprise. The companies that prevail through
these early days of the marijuana boom and go on to thrive in MA and beyond will do so
on the basis of authenticity, foresight, and execution. Green Meadows, under its Reya
management, will be one of those companies.

History
Medical and AdultJse Marijuana in MA State law in MA allows patients with debilitating

medical conditions the right to use marijuana to alleviate their symptoms. A study published in
June, 2017, found that “respondents overwhelmingly reported that cannabis provided relief on
par with their other medications, but without the unwanted side effects.” These findings indicate
that marijuana may aid opiate dependent individuals in pain management over time. Currently,
MA is experiencing an epidemic of opioid-related overdose and death. In 2014, the fatal
overdose rate in MA was more than double the national average, according to the Center for
Disease Control and Prevention. Clearly, a safer medical solution to chronic opiate use is
desperately needed.

As throughout the United States, MA struggles with providing sufficient treatment for veterans
with PTSD. There are some 350,000 veterans in MA, comprising almost 7 percent of the
population. More than half are age 65 and over. According to research, 20 to 30 percent of
veterans endure symptoms of PTSD. About half of those fitting the criteria for PTSD have not
sought treatment, and even when individuals receive care, too few receive quality care. Many
patients, especially veterans, look to the medicinal use of marijuana to help alleviate their
symptoms. As the marijuana industry transitions from an underground, unregulated market into
a regulated, legal market, few stafgproved operators are able to meet the challenges set forth.
These challenges inde stringent state compliance, adequate funding, land acquisition, buffer
zones and zoning approval, and industry knowledge and experience. And with the dawn of
MA’s adult-use program in 2018, adult “recreational” consumers will also demand high quality
and reasonably priced marijuana products.
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In 2012, MA voters passed Question 3, “An Initiative Petition for the Humanitarian Medical Use
of Marijuana,” which legalized the medical use of marijuana for the treatment of debilitating
medical conditions. The law tasked the DPH with developing aatgulsystem for

commercial marijuana activities in the state. The Medical Use of Marijuana Program
administered by the DPH registers qualifying patients, personal caregivers, MTCs and MTC
agents.

Massachusetts MTCs are authorized by the CCC to oy aterticallyintegrated facilities that
cultivate, manufacture, and sell medical marijuana products such as edibles, oils, concentrates,
tinctures, and ointments. All cultivation, processing, and distribution can only be done by
MTCs. Patients must agrmedical marijuana prescription cards provided by licensed

physicians or medical practitioners. Their numbers have grown steadily since the inception of
the medical marijuana program

In 2016, Massachusetts voters passed Question 4, the Massachusetts Marijuana Legalization
Initiative, legalizing possession and use of marijuana by adults over the age of 21. In June and
July, 2017, the Massachusetts State House and Senate jointly erédteanending the law,

known as “An Act to Ensure Safe Access to Marijuana.” The bill outlines-aseltegulations,
including the ability of cities and towns to control or ban the development of marijuana
establishments in their municipalities. The bill set tax rates on adult use marijuana sales to
support costs of regulating the industry and to fund initiatives in public health, public safety,
police training, restorative justice, and workforce development.

State Tax Rates on Adult Use Marijuana:
x 10.75 percent excise tax
X 6.25 percent sales tax
X The state Legislature in 2022 has made significant changes to the rules that impact the
charges associated with Cannabis businesses and towns.

MA legalization established the CCC to regulate the adalansl medical marijuana industries,
including setting potency limits for marijuana products and adopting packaging requirements. In
early 2018, the CCC issued regulations for the Adult Use of Marijuana market alongside an
updated version of the regulations for Medical Use of Marijuana Program by the DPH. The
regulations aim to safely, equitably, and effectively implement and administer laws controlling
access to adult use and medical marijuana in MA, with the goal of making Massachusetts a
model for the nation in this emerging industry.

The regulations detail incentives, programs, and resources to promote social equity and support

for communities that have been disproportionately impacted by the enforcement of pre
legalization marijuana laws. They daberthe process of product approval and the requirements
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for labeling, packaging, advertising, and serving sizes, and the enforcement of regulations,
security, and municipal protections.

The first two stores licensed by the CCC to sell adult use maaijinaMA opened in late
November, 2018. By mid-March 2019 there were nine stores open with collective three-month
revenues approaching $45 million. Clearly, the economic impact of adult-use marijuana would
be profound.

Cannabis is the fastest growing industry in the country over the past 3 years.

Growth Strategy
Wonderland’s plan to grow the company includes:
1. Strong and consistent branding;
2. Intelligent, targeted, and compliant marketing programs;
3. An exemplary customer onliretere experience and
4. A caring and thoughtful staff made of consummate professionals.

Wonderland plans to seek additional, appropriate locations in the surrounding area to expand
business and reach an increased number of customers in the future.

COMMUNICATION

Wonderland will engage in reasonable marketing, advertising, and branding practices that do not
jeopardize the public health, welfare, or safety of the general public, or promote the diversion of
marijuana or marijuana use in individuals younger than 21 years old. Any such marketing,
advertising, and branding created for viewing by the public will include the statement: “Please
Consume Responsibly,” in a conspicuous manner on the face of the advertisement and will
include a minimum of two of the warnings, located at 935 CMR 500.105(4)(a), in their entirety

in a conspicuous manner on the face of the advertisement.

All marketing, advertising, and branding produced by or on behalf of Wondeviindclude

the following warning, including capitalization, in accordance with M.G.L. c. 94G, §

4(a%2)(xxvi): “This product has not been analyzed or approved by the Food and Drug
Administration (FDA). There is limited information on the side effects of using this product, and
there may be associated health risks. Mana use during pregnancy and breast-feeding may
pose potential harms. It is against the law to drive or operate machinery when under the
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be
health risks associated with consumption of this product. Marijuana can impair concentration,
coordination, and judgment. The impairment effects of edible marijuana may be delayed by two
hours or more. In case of accidental ingestion, contact poison control hotline 1-800-222-1222 or
9-1-1. This product may be illegal outside of MA.”

Wonderland will seek events where 85% or more of the audience is reasonably expected to be 21
years of age or older, as determined by reliable, current audience composition data. At these
events, Wonderland will mket its products and services to reach a wide range of qualified
consumers.
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Wonderlandwill communicate with customers through:
1. A company run website;
2. A company blog;
3. Popular cannabis discovery networks such as Weed Maps and Leafly;
4. Popular social medidgtforms such as Instagram, Facebook, Twitter, and Snap Chat;
and
5. Optin direct communications.

Sales

WONDERLAND will sell directly to consumergl+ years of age.

Wonderland will ensure that all marijuana products that are provided for sale to consumers are
sold in tamper or child-resistant packaging. Packaging for marijuana products sold or displayed
for consumers, including any label or imprint affixed to any packaging containing marijuana
products or any exit packages, will not be attractive to minors.

Packaging for marijuana products sold or displayed for consumers in multiple servings will
allow a consumer to easily perform the division into single servings and include the following
statement on the exterior of the package in a printed font that is no smaller tpamtehimes

New Roman, Helvetica, or Arial, including capitalization: “INCLUDES MULTIPLE
SERVINGS.”Wonderland will not sell multiple serving beverages and each single serving of an
edible marijuana product contained in a multiple-serving package will be marked, stamped, or
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that
indicates that the single serving is a marijuana product. In no instance will an individual serving
size of any marnjana product contain more than five (5)ligiams of deltanine
tetrahydrocannabinol.

WONDERLAND SaLES FORECASTS2023& 2024

Sales
forecasts Jan Feb Mar Apr May Jun
2023 $0 $0 $0 $0 $1,250 $272,500
Jul Aug Sep Oct Nov Dec
2023 $272,500 $326,750 $381,000 $368,750 $435,250 $435,250
Jan Feb Mar Apr May Jun
2024  $489,500 $508,750 $526,250 $543,750 $543,750 $543,750
Jul Aug Sep Oct Nov Dec
2024  $543,751 $543,752 $526,253 $543,754 $543,755 $543,756
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OPERATIONS

Wonderland will establish inventory controls and procedures for the conduct of inventory
reviews and comprehensive inventories of marijuana products in the process of finished, stored
marijuana; conduct a monthly inventory of marijuana, conduct a comprehensive annual
inventory at least once every year after the date of the previous comprehensive inventory; and
promptly transcribe inventories if taken by use of an oral recording device. Wondsillatag

and track all marijuana seeds, clones, plants, and marijuana products using Metrc and in a form
and manner approved by the Commission.

No marijuana product, including marijuana, will be sold or otherwise marketed for adult use that
has not first been tested by Independent Testing Laboratories, except as allowed under 935 CMR
500.000.

Wonderlandwill maintain records which will be available for inspection by the Commission

upon request. The records will be maintained in accordance with generally accepted accounting
principles and maintained for at least 12 months or as specified and required by 935 CMR
500.000.

Wonderland will provide adequate lighting, ventilation, temperature, humidity, space, and
equipment, in accordance with applicable provisions of 935 CMR 500.105 and 500.110.

All recyclables and wast including organic waste composed of or containing finished marijuana
and marijuana products, will be stored, secured, and managed in accordance with applicable state
and local statutes, ordinances, and regulations. Organic material, recyclable nsatatialaste,

and liquid waste containing marijuana or by-products of marijuana processing will be disposed

of in compliance with all applicable state and federal requirements.

Wonderland will demonstrate consideration of the factors for Energy Efficiency and
Conservation outlined in 935 CMR 500.105(15) as part of its operating plan and application for
licensure.

Prior to commencing operations, Wonderland will provide proof of having obtained a surety
bond in an amount of $10,000, equal to its licenseeegpfiyable to the Marijuana Regulation

Fund. The bond will ensure payment of the cost incurred for the destruction of cannabis goods
necessitated by a violation of St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR
500.000 or the cessation of operation of Wonderland. If Wonderland is unable to secure a surety
bond, it will place in escrow a sum of no less than $5,000 or such other amount approved by the
Commission, to be expended for coverage of liabilities. The escrow account will be replenished
within ten business days of any expenditure required under 935 CMR 500.105: General
Operational Requirements for Marijuana Establishmemtiess Wonderland has ceased

operations. Documentation of the replenishment will be promptly sent to the Commission.

Wonderland and Wonderland agents will comply with all local rules, regulations, ordinances,
and bylaws.
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License Types
Wonderland is applying for the following Licenses from the Massachusetts Cannabis Control

Commission (the “Commission”) to operate Marijuana Establishments in Massachusetts:
X Retail Dispensary

RETAIL_LAYOUT

The physical address of the facility is 11 McCracken Rd., Unit ‘C’, Millour#orcester
County, Ma.

We are locatingur Retail Marijuana Establishment (“ME3cility in a light industrial area that
includes manufacturing and industrial businesses. Located on a large lot the facility has
numerous security features and is easily converted to high-security use. WONDERLAND will be
the one of three occupants of the building. The building does not adjoin any high use public
areas. It sits in the middle of a lot. It has a secure means of ingress and egress and is not
accessible to foot traffic. Is not located near any schools or places of worship. There are 3
standard door secure entrarieggs, (1 front right side entrance, 1 front left side (eaitd |

right side reaand emergency, employee and deliveriébere are glazed secure windows in
front of building windows.

Areas where cannabis will be storeteahours will have no external doors or windows and can
only be accessed from within the facility.

This building configuration yields optimal conditions for surveillance. These existing design
elements will not only make unauthorized access extremely unlikely, but also act as a deterrent.

Floor Plan
After conversion, the internal plan of the facility will have the following configurations:
X Areas where cannabis will be kept or handled will not have any
external doors or windows and can loeessed only from within the facility.
X Walls separating the lobby from all other limited access areas will
consist of 4" steel studded sheetrock walls with solid-steel doors.
x All main access point door hinges will be equipped with hinge-pin-
locking screws to increase security.
This configuration yields optimal conditions for surveillance. These existing design elements
will not only make unauthorized access extremely unlikely, but also act as a deterrent
discouraging theft.

A floor plan of the retailt®re will reveal the location of the following:
A. All entrances and exits
B. The location of any windows;
C. The location of all cameras, and their field of view;
D. The location of all alarm inputs (door contacts, motion detectors, duress/hold up
devices) and alarm sirens;
E. The location of the digital video recorder and alarm control panel; and
F. Restricted and public areas
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PHYSICAL BUILDING

PLAN FOR OBTAINING LIABILITY |NSURANCE

Wonderland, will contract with an insurance provider to maintain general liability insurance
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate annually and
product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in aggregate
annually. The policy deductible will be no higher than $5,000 per occurrence. Wonderland will
consider additional coverage based on availability andizostfit analysis.

Wonderland has already sought out a quote from several insuranpargées

Wonderland will keep reports documenting compliance with 935 CMR 500.105(19r
manner and form determined by the Commission pursuant to 935 CMR 500.00
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PLAN FOR RESTRICTING ACCESS TOAGE 21 AND OLDER

Pursuant to 935 CMR 500.050(8)(b), Wonderland, will only be accessilnlditaduals,

visitors, and agents who are 21 years of age or older with a verified and valid government-issued
photo ID. Upon entry into the premises of the marijuana establishment by an individual, visitor,
or agentaWonderland agent will immediately inspect the person’s proof of identification and
determine the person’s age

In the event Wonderland discovers any of its agents intentionally or negligently sold marijuana
to an individual under the age of 21, the ageititbhe immediately terminated, and the

Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Wondeslgind

not hire any individuals who are under the age of 21 or who have been convicted of distribution
of controlled substances to minors in the Commonwealth or a like violation of the laws in other
jurisdictions, pursuant to 935 CMR 500.030(1).

Pursuant to 935 CMR 500.105(4), Wonderland will not engage in any marketing, advertising or
branding practices that are targeted to, deemed to appeal to or portray minors under the age of
21. Wonderland will not engage in any advertising, marketing and branding by means of
television, radio, internet, mobile applications, social media, or other electronic communication,
billboard or other outdoor advertising, including sponsorship of charitable, sporting or similar
events, unless at least 85% of the audience is reasonably expected to be 21 years of age or older
as determined by reliable and current audience composition data. Wonderland will not
marufacture or sell any edible products that resemble a realistic or fictional human, animal or
fruit, including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In
accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding materials
for public viewing will include a warning stating-6r use only by adults 21 years of age or

older. Keep out of the reach of children. Marijuana can impair concentration,

coordination and judgment. Do not operate a vehicle or machinery under the influence of
marijuana. Please Consume Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Wonderland
packaging for any marijuana or marijuana products will not use bright colors, resemble existing
branded products, feature cartoons or celebrities commonly used to market products to minors,
feature images of minors or other words that refer to products commonly associated with minors
or otherwise be attractive to minors. Wonderland ’s website will require all online visitors to
verify they are 21 years of age or older prior to accessing the website, in accordance with 935
CMR 500.105(4)(b)(13).

SECURITY PLAN

General Security Overview

Wonderland, will implement policies and procedures to maintain a secure facility and to prevent
diversion or other loss of marijuana products in accordance with 935 CMR 500.110 as set out by
the Cannabis Control CommissiorC@mmission”). Wonderland will identify each individual
seeking entrance into the marijuana establishment to ensure that only licensed and permitted
marijuana establishment agents and such other individuals permitted by 935 CMR 500.000 are
allowed access. Wonderland will ensure that all excess marijuana is disposed of safely and will
have in place the necessary storage areas and equipment for proper storage of marijuana,
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included established limited access areas. This equipment will include but is nat tonite

locked safes or vaults, keys, alarms, and cameras. In addition to these measures, Wonderland
will ensure that all marijuana products are kept out of plain sight of public places. Wonderland
will also implement policies and procedures for situatiofieviang inadvertent diversion or loss

of marijuana products. Wonderland will work cohesively with law enforcement authorities and
fire services and will share Wonderland ’s security plans, policies, and procedures with those
authorities.

Wonderland will contract with a professional security and alarm company to design, implement,
and monitor a comprehensive security plan to ensure that the facility is a safe and secure
environment for employees and the local community.

Wonderlands securiy system will consist of perimeter windows, as well as duress, panic, and
holdup alarms connected to local law enforcement for efficient notification and response in the
event of a security threat. The system will also include a failure notification system that will
immediately alert the executive management team if a system failure occurs. A redundant alarm
system will be installed to ensure that active alarms remain operational if the primary system is
compromised.

Interior and exterior HD video survkiihce of all areas that contain marijuana, entrances, exits,

and parking lots will be operational 24/7 and available to the Police Department. These
surveillance cameras will remain operational even in the event of a power outage. The exterior of
the building and surrounding area will be sufficiently lit, and foliage will be minimized to ensure
clear visibility of the area at all timesd not visible from a public place without the use of
binoculars, optical aids or aircratft.

Access to the Premises

Wondelandwill implement security protocols and procedures to limit access to the licensed
premises to only individuals that have been positively identified as 21 years of age or older.
Loitering will be strictly prohibited. Wonderlanalill ensure that only idividuals engaging in

activity expressly or by necessary implication permitted by the Commission or applicable laws

are allowed to remain on the premises. All entrances to the facility will be clearly marked and
secured with commercial grade locks, alarms and remain under clear surveillance 24 hours a day,
7 days a week to prevent unauthorized access.

Limited Access Areas

Wonderlandwill designate limited access areas by posting clearly visible signs, no smaller than
12” x 12" and which state: “Do Not Entéimited Access Area-Access Limited to Authorized
Personnel Only” in lettering no smaller than one inch in height. Limited access areas will only be
accessible to specifically authorized personnel limited to include only the minimum number of
employees essential for efficient operation. Furthermore, limited access areas will be restricted to
employees, agents or volunteers specifically permitted by the Marijuana Establishment, agents of
the Commission, state and local law enforcement and emergency personnel. All limited access
areas will be clearly described by the filing of a diagram of the premises reflecting entrances and
exits, walls, partitions, vegetation, flowering, processing, production, storage, and disposal areas.
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Wonderlandwill require all employees to wear employee identification badges at all times while
inside the marijuana establishment.

Visitor Policy
All outside vendors, contractors and visitors will be logged in and out, and Wondeiland

maintain this log and make it available to the Commission for periodic inspection. Prior to
entering a limited access area, vendors, contractors and visitors will obtain a visitor badge and
will be escorted at all times by a marijuana establishment agent authorized to enter the limited
access area. Visitor badges will be visibly displayed at all times while the visitor is in any limited
access area. Wonderlandl ensure that all visitor identification badges are collected before
visitors leave the premises.

Security and Alarm Requirements

Wonderland will ensure that all outdoor areas of the facility are properly secured against
unauthorized access. Measures taken by Wonderland will include clear signage designating the
area as a limited access area, commegeeade locks, security alarms, and video cameras.

Video surveillance
We will install a comprehensive electronic security system with video surveillance/ recording
capabilitythird party monitoring capability intrusion detection and panic buttons.

We will install current state of the art internal and external cameras, each with a minimum
resolution capability of 704 x 480 pixels per sq.in. This is suffidie allow facial recognition of
anyone in or nearing the facility. All cameras are equipped with motion detection and may have
infrared technology for low light conditions, capable of identifying activity at night or in unlit
rooms. Our CCTV camera systevith digital recorder includes: Reolink SPECS(camera

security system)

External video surveillance will cover all areas of ingress and egress. Internal cameras will cover
the waiting room, entry/securigrea, break, vault, IT closet, consulting roomd a
shipping/receiving doors. This will cover all areas where cannabis is handled. Video will cover
all external and internal areas 24x7.

Electrical backup will be provided by an uninterrupted power supply, capable of supplying up to
5 minutes of backup power to cameras and computers. We will have both onsite sited off-
storage capability of up to 2TB, enabling us to store up to 50 days of surveillance recording. A
notification, both audible and visible will be given if there is any failure in the monitoring
system.

Wonderlandwill install video cameras at all entrances and exits as well as in any parking lot.
Wonderland will ensure that all video surveillance footage is maintained in accordance with 935
CMR 500.110, can produce clear still photos with a date and time stamp embedded in all
recordings, and can be stored in a standard format. 24-hour recordings from all video cameras
will be made available for immediate viewing by the Commission. Recordings are retained for at
least 90 calendar days the duration of a request to preserve the recordings for a specified
period of time made by the Commission (whichever is longer) and will not be destroyed or
altered. Recordings are retained as long as necessary if Wondsrdavate of a pending
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criminal, civil or administrative investigation or legal proceeding for which the recording may
contain relevant information. Wonderland will ensure that the security equipment is in good
working order and will be inspected and tested at regular intervals, not to exceed 30 calendar
days from the last test. On an annual basis, Wondewdhabtain a security audit by a vendor
approved by the Commission. The security audit report will be provided to the Commission
within 30 days of conducting the audit.

The interior of the establishment shall have video cameras in all areas that contain marijuana and
directed at all safes, vaults, and sales areas. All cameras shall be angled as to allow for the
capture of clear and certain identification of any person entering or exiting the establishment.
Wonderlands facility will be equipped with a perimeter alarm on all building entry and exit

points and perimeter windows.

Burglary Alarm System

We shall install a robbery and burglary system. The system will have at ledstltiuap alarms

for staff. The system shall be tested annually. A panic button will be installed at so¢&idn.

A duress, panic or hold up alarm connected directly to local public safety or law enforcement
authorities will be installed in the vault and security surveillance area, at a minimum.
Wonderland ’s security and alarm system will remain operational during a power fautage
minimum of four hours and, if it appears likely that the outage will last for more than four hours,
Wonderlandwill take sufficient steps to ensure security on the premises in consultation with the
Commission. Wonderland will demonstrate to the Commission’s satisfaction the safeguards that
are in place to ensure continuous operation of a security system. All security system equipment
and recordings will be maintained in a secure location to prevent theft, loss, destruction and
alterations. Access to security system equipment and recordings will be limited to authorized
agents requiring access in accordance with their operational responsibilities and those other
individuals expressly allowed access pursuant to 935 CMR 500.000.

Perimeter Security

We will secure the perimeter of our facility to prevent unauthorized intrusions. With ouv&1E
plan to use one or more of the criteria listed, to secure the perimeter of our building: security
fencing on side windows, steel door entrances, releict surveillance and electronic intrusion
detection.

The MEhas chain link fencing on one side, there are other building occupants on the other side
and behind our business.

The perimeter of building will be secured by video surveillance and outside security lighting. In
addition, during all non-operational hours, all entryways and exits and all windows will be
externally coveredMotion detectors will monitor the inside of all exterior doors and windows.
These are separate sensors from our video canran detectors.

Guards
During the hours of operations, WONDERLANIII have at a minimum, one egite security
guard at the entrance and one security guard within the facility.

Storage and Facility Security
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All finished marijuana and marijuana products will be securely stored in a locked safe or vault
accessible to a limited number of authorized individuals to prevent diversion, theft, or loss.
Wonderland’s safes and vaults and any other equipment or storage of marijuana and marijuana
products will be securely locked. In accordance with Wonderland ’s security policies and
procedures, the safes, vaults and any other aforementioned areas or equipment will be securely
locked using commercial grade equipment and protected from entry, except for the actual time
required to remove or replace marijuana. Wondenagifickeep dl locks and security equipment

in good working order. Keys, if utilized by Wonderland, will be prohibited from being left in

locks and stored or placed in an area accessible to persons other than specifically authorized
personnel. In addition)Vonderland will maintain a list of individuals with access to keys and a
policy for key issuance and lock replacement. Security measures will be strictly limited to
specifically authorized marijuana establishment agents including accessibility of combination
numbers, passcodes, electronic or biometric security systems.

The outside perimeter of thadility will be sufficiently lit to facilitate surveillance. All trees,
bushes, and other foliage outside the establishment shall be maintained to prevent persons
concealing themselves from.

Emergency Policies and Incident Reporting

Wonderlandwill develop emergency policies and procedures for securing all product following
any instance of diversion, theft or loss of marijuana, and conduct an assessment to determine
whether additional safeguards are necessary. All security policies and procedures will be shared
with local law enforcement authorities and fire services and periodically if the plans or
procedures are modified in a material way.

Wonderlandwill immediately notify law enforcement authorities and the Commission of any
security breach including, but not limited to, discovery of discrepancies identified during
inventory, diversion or loss of any marijuana product, any criminal action involving or occurring
on or in the Marijuana Establishment premises, any loss or unauthorized alteration of records
related to marijuana, suspicious actions involving the sale, distribution, processing of marijuana
by any person, unauthorized destruction of marijuana, failure of an alarm system due to a loss of
electrical power or mechanical malfunction that is expected to last more than eight hours,
activation of an alarm system or other event that requires response by public safety personnel or
security personnel, or any other breach of security. Notification will be immediate, and in no
instances, more than 24 hewafter the incident occurs. Wonderland will provide written notice

in the form of an incident report to the Commission within ten calendar days of any incident
described in 935 CMR 500.110(9)(a). Wonderland will maintain records and documentation of
any reportable incident for not less than one year or the duration of an open investigation,
whichever is longer, and made available to the Commission and Law Enforcement Authorities
within their lawful jurisdiction on request.

CASH HANDLING AND_TRANSPORTATION REQUIREMENTS
Wonderland has a contract to deposit funds with a financial institution that conducts Cannabis
transactionsWonderland will establish and implement adequate security measures and
procedures for safe cash handling and cash transportation to financial institutions or DOR
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facilities to prevent theft and loss, and to mitigate associated risks to the safety of employees and
the general public. Adequate security measures will include:

1.

2.

An on-site secure locked safe or vault maintained in an area separatweticlesale

sales areas used exclusively for the purpose of securing cash;

Video cameras directed to provide images odamghere cash is kept, handled and
packaged for transport to financial institutions or DOR facilities, provided that the
cameras may be motiesensor activated cameras and provided, further, that all
cameras be able to produce a clear, still image whether live or recorded;

A written process for securing cash and ensuring transfers of deposits to Wonderland
's financial institutions and DOR facilities on an incremental basis consistent with the
requirements for deposit by the financial institution or DO&Rlifees; and

Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, 8 25
(watch, guard or patrol agency) and has been approved by the financial institution or
DOR facility.

Notwithstanding the requirement of 935 CMR 500.11@&){#), Wonderlandmay request an
alternative security provision under 935 CMR 500.110(2) for purposes of cash transportation to
financial institutions and DOR facilities. Any approved alternative security provision will be
included in the security plan shared with law enforcement in the municipality in which
Wonderland is licensed and periodically updated as required under 935 CMR 500.110(1)(q). To
be determined to provide a sufficient alternative, any such alternative safeguard shall include, but
may not be limited to:

1.

2.
3.

Requiring the use of a locked bag for the transportation of cash from a Wonderland
facility to a financial institution or DOR facility;

Requiring any transportation of cash be conducted in an unmarked vehicle;
Requiring two registered Miguana Establishment Agents employed by Wonderland
to be present in the vehicle at all times during transportation of deposits;

Requiring reatime GPS tracking of the vehicle at all times when transporting cash;
Requiring access to tweay communications between the transportation vehicle and
Wonderland,

Prohibiting the transportation of Marijuana or Marijuana Products at the same time
that cash is being transported for deposit to a financial institution or DOR facility; and
Approval of the alternativeafeguard by the financial institution or DOR facility.
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Fire Safety Security Plan:

Building and Equipment:

The Wonderland facility will comply with all local fire code requirements. Prior to opening, a
comprehensive plan will be developed in partnership with Millbury Fire ddpan approval,
this plan will be reviewed with each employee as part of the training process.

The attached floor plan shows that smoke detectors will be installed in all rooms that have doors,

except the bathrooms where it will be located outside the doors. There will be 2 detectors located

in the open retail space, one near the front and one near the back. There will be an additional one
located on the backside of the main office in the open warehouse space.

There will be 2Zalarms. One located in the open retail area and one located outside the front of
the building along with an associated alarm lite.

There will be 4 extinguishers. They will be located in the security office, employee locker room,
manager's office and outside the vault.

There are 3 doors associated with the business: entry, exit and receiving. Each door will be
clearly marked with an exit sign.

Emergency Management Plan

Emergency situations and disasters can range from fires, robbery, injury, and severe weather, to
security breaches and vandalism. Wonderland will have an emergency response that will manage
all aspects of the given emergency.

1. Generally speaking, employees should assist any person in immediate danger to safety

2. Activate the building fire alarm system or notify the fire department by dialing 911

3. Only after having done these two things, if the fire is small, you may attempt to use an
extinguisher to put it out. You should always be certain that you will not endanger yourself or
others when attempting to put out a fire.

4. The building should be evacuated

Procedure:

A. Emergency Exit Protocol
i. In the event of an emergency, the building may require evacuation. Situations requiring
evacuation could be, but are not limited to the following:

. Natural gas leak

. Flammabile liquid spill/and or release

. Power line failure

. Active Shooter/Hostage situation

. Hazardous chemical spill/and or release

. Flooding

. Fire alarm

~NOoO o~ WNBE

B. Building Evacuation
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1. All building evacuations will occur when an alarm sounds and/or upon
notification by Wonderland, Police Officer, or Fire Department personnel.

2. When the building evacuation alarm is activated during an emergency, leave
the nearest markezkit and alert others to do the same.

3. Assist persons with disabilities in exiting the building. Two or three
individuals

may carry the persons with disabilities from the building if the persons with
disabilities cannot negotiate the exit.

4. If perons with disabilities cannot be transported from the building without
additional support — assist persons with disabilities to a safe area, notify
emergency personnel immediately.

5. Once outside, proceed to the designated gathering point. This should be a clear
area that is at least 500 feet or further, depending on the type of incident, away
from the affected building. Stay there. This designated area should be
predetermined by Wonderland management (under McCracken rd. bridge
overpass).

6. Keep street fire lanes, hydrant areas, and walkways clear for emergency
vehicles and personnel. Know your area assembly points.

7. Immediately notify emergency personnel of any injured persons and
individuals remaining in the affected building.

8. Do not returnd an evacuated building unless told to do so by emergency
personnel.

C. Emergency Communication/Response
1. Initial emergency protocols should always be followed first (security system
activated, 911 called, etc).
2. Once an emergency is identified, the store manager will be responsible for
communication to leadership, employees, and the community.
3. The responsibilities for emergency communications are outlined below:
a. Launch immediately after an emergency is identified.
b. Provide a briefd senior management on the situation.
c. Identify and brief the company spokesperson of the situation.
d. Employee contacts will be stored in a single location and we will utilize
a phone tree to cascade down relevant information to employees.
e. Communicate situation information and procedural instructions to
employees and other stakeholders.
f. Communicate with employee families and the local community.
g. Continually adapt to changing events associated with the emergency

Acces for emergency response teams

All Emergency Personnel will have access to all ingress and egress emergency entrance and exits
at all hours of the dayif emergency units need to enter location during Off Hours, facility
surveillance systems have the ability to unlock doors through a wireless operating system.

Code of Safe Work Practices
Below is the Code of Safe Work Practices that will be provided to all employees.
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1. Follow All Safety Rules All employees must work safely and follow all safety rules.

2. Workplace Accident and Injury Reduction Program Available -Wonderland will

have a written Workplace Accident and Injury Reduction Program that describes in detail
the policies and procedures which are used to provide a safe workplace.

3. Report Unsafe Conditions or Actions All employees must immediately report

unsafe conditions or near misses to any manager or supervisor, the Workplace Accident
and Injury Reduction Program Manager(HR Manager). A near miss is an incident where
someone could have been hurt but wasn't this time. It is important to correct unsafe
conditions or procedures before someone is hurt.

4. Report all Injuries - Employees must report all injuries (no matter how minor) to the
day manager, so that arrangements can be roadeefdical or first aid treatment. This
includes illness or aches and pains that the employee thinks may be work related and that
don’t go away normally. Do not disturb or clean up the scene of a serious accident
(except to aid injured people or make tiheaasafe) until an accident investigation has

been completed.

5. Don’'t Work When Impaired - Employees shall not work when impaired by fatigue,
illness, medication, or intoxicating substances such as alcohol. The use of illegal drugs is
strictly prohibited

6. Housekeeping Keep your work area tidy and free from unnecessary clutter and trip
hazards. Clean up spills as soon as possible.

7. No Horseplay -Horseplay is forbidden.

8. Threats and Violence are Prohibited Violence, threats of violence, and physical
intimidation are prohibited. Employees who feel that a company employee, customer, or
client is potentially violent must immediately report their concerns to any manager or
supervisor, the Workplace Accident and Injury Reduction Program (HR Manager
Employees who experience violence on the job, or are threatened or experience physical
or verbal intimidation must report this to a manager immediately.

9. Fire Extinguishers -Do not use a fire extinguisher unless you have been trained to do
so. Do not use a fire extinguisher to fight a fire unless you are very confident the
extinguisher will safely put the fire out. Instead, report fires to your manager, and
evacuate the building and summon the fire department if necessary.

10. Eyesight is Precious Always wear your eye protection when required. There are
many types of eye protection available, tell your supervisor if your eye protection distorts
your vision or gives you headaches.

11. Computer Ergonomics -Employees should take time to set up their computer
comfortably. The keyboard and monitor should be directly in front of them so that they
can work without twisting. The keyboard should be just below elbow height when sitting
with their shoulders and arms relaxed at their sides. The top of theomsnteen should

not be above eye level. If necessary, employees should raise their seats and use a footrest
if their feet don’t rest flat on the ground. Employees should request a split keyboard or
alternative mouse if their existing equipment generates wrist or arm discomfort.

12. Minimize monitor glare - Employees should arrange their workspace so that there is
not excessive glare on their monitor screen from lights or windows.

13. Follow Security Procedures Employees must strictly follow all security

procedures. Report any security lapses to your supervisor immediately.

14. In the Event of a Robbery Remain calm.
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15. Inspect Power Cords Never use electrical equipment unless the power cord and
grounding plug (if present) are in good condition. Never use equipment that shocks you,
even the small shock from a minor short will get worse in time. Report all problems with
electrical equipment to your supervisor.

16. Additional Information - Your supervisor will provide additional information

regarding emergency evacuation procedures and any additional hazards or working
procedures specific to your work area. Never start working on a task until you have been
fully trained on the safety requirements and your supervisor has cleared you to begin.

All written safety and security measures developed under 935 CMR 500.105(7) will be treated as
security planning documents, the public disclosure of which would jeopardize public safety.

After -Hours Contact Information
Eric St.Onge 508-612-5746
Olivia Torocco 508-341-8778
Jacquelyn St.Onge 508-340-7070

Business Hours (Approved by the Special Permit Granting Authority)
Monday thru Thursday: 9:00a.m. to 8:00p.m.

Friday & Saturday 9:00a.m. to 9:00p.m.

Sunday: 12:00p.m. to 6:00p.m.

PREVENTION OF DIVERSION

Wonderland, operating policies and procedures ensure prevention of diversion, theft, and illegal
or unauthorized conduct pursuant to the Commission’s Adult Use of Marijuana regulations
codified in 935 CMR 500.000. Considerations regarding diversion prevention measures include,
but are not limited to, marijuana establishment agent and consumer accountability, and
identifying, recording, and reporting diversion, theft, or loss. Marijuana in the process of
transport, analysis, or retail sale is to be stored and tracked in a manner that prevents diversion,
theft, or loss.

More specifically, diversion measures include policies and procedures requiring that:
" Identification will be verified on the premises to ensure that only individuals 21 years or
older are permitted in Wonderland’s adufte marijuana establishment.
Providing samples or giving away marijuana to consumers is prohibited (except in the
case of cdocated facilities where MTC applicants are providing reduced cost or free
marijuana to patients with documented verified financial hardship).
" Employees are made aware of crime prevention techniques pursuant to 935 CMR
500.105(1)(b).
" Any marijuana esiblishment agent who has diverted marijuana will be immediately
dismissed, which will be reported to law enforcement and to the Commission pursuant to
935 CMR 500.105(2)(m).
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All employees involved in the handling and sale of marijuana for adult use will complete
a responsible vendor training program with a curriculum covering diversion prevention
and prevention of sales to minors and will comply with all other marijuana establishment
agent training requirements under 935 CMR 500.105(2).
Wonderlandwill only engage in reasonable marketing, advertising, and branding
practices that do not promote the diversion of marijuana and that comply with all other
marketing and advertising requirements under 935 CMR 500.105(4).
Warning statements required by the Commissioegulations will be affixed to all
applicable products, antfonderlands labels will comply with all other labeling of
marijuana and marijuana products requirements under 935 CMR 500.105(5).
Tamper or childresistant packaging will be used for applicable marijuana products, and
Wonderlands products will comply with all other packaging of marijuana and marijuana
products requirements under 935 CMR 500.105(6).
Wonderlandwill maintain realtime inventory and will track and tag all marijuana seeds,
clones plants, and marijuana products, using Metrthaseedto-sale methodology in a
form and manner to be approved by the Commission.
Records will be kept for inventory, seamsale tracking for all marijuana products,
personnel (including documentationtbe completion of required training), and waste
disposal, and Wonderland will comply with all other record keeping requirements under
935 CMR 500.105(9).
Marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose
containers ppackaging have been opened or breached, will be stored in a separate area,
until such products are destroyed; and Wonderland will comply with all other storage
requirements under 935 CMR 500.105(11).
Two or more marijuana establishment agents will wareesd document how the
marijuana waste is disposed or otherwise handled, and Wonderland will comply with all
other waste disposal requirements under 935 CMR 500.105(12).
All transported marijuana products will be linked to Metrc; all vehicles transporting
marijuana will be staffed with a minimum of two marijuana establishment agents; and
any vehicle accidents, diversions, or other reportable incidents that occur during transport
will be reported to the Commission and law enforcement within 24 hélasderbnd
will comply with all other transportation requirements under 935 CMR 500.105(13).
All security requirements under 935 CMR 500.110 will be followed, including:
| Implementing sufficient safety measures to deter theft of marijuana and marijuana
products and prevent unauthorized entrance into areas containing marijuana and
marijuana products at Wonderland ’s aeige marijuana establishment location
to protect the premises, employees, Wonderlargénts, consumers, and the
general public;
| Adopting procedures to prevent loitering and to ensure that only individuals
engaging in activity expressly or by necessary implication permitted by the
Commission’s regulations and its enabling statute are allowed to remain on the
premises;
| Storing all finished marijuanproducts in a secure, locked safe or vault in such a
manner as to prevent diversion, theft, and loss;
| Restricting access to employees, agents or volunteers specifically permitted by
Wonderlandagents of the Commission, state and local law enforcement and
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emergency personnel, and all other limited access areas requirements under 935
CMR 500.110(4);

| Implementing an adequate security system to prevent and detect diversion, theft
or loss of marijuana, notifying law enforcement and the Commission within 24
hours of a diversion, theft or loss of any marijuana product, and all other security
and alarm requirements under 935 CMR 500.110(5); and

| Obtaining, at Wonderland ’s own expense, a security system audit by a vendor
approved by the Commission, and all other security audits requirements under
935 CMR 500.110(10).

STORAGE OF M ARIJUANA

Wonderlandwill ensure that all marijuana and marijuana products are stored in compliance with
935 CMR 500.105(11). Specifically, Wonderlandl ensure the following:
The facility will have adequate lighting, ventilation, temperature, humidity, space, and
equipment, in accordance with applicable provisions of 935 CMR 500.105: General
Operational Requirements for Marijuana Establishmemtd 500.110: Security
Requirements for Marijuana Establishments
" The facility will have separate areas for storage of marijuanastibatdated, damaged,
deteriorated, mislabeled, or contaminated, or whose containers or packaging have been
opened or breached, until such products are destroyed,
" All storage areas will be maintained in a clean and orderly condition;
" All storage areas wibe free from infestation by insects, rodents, birds, and pests of any
kind; and
" All storage areas will be maintained in accordance with the security requirements of 935
CMR 500.110 Security Requirements for Marijuana Establishments

Per the requiremesibf 935 CMR 500.110, all finished marijuana products will be stored in a
secure, locked safe or vault in such a manner as to prevent diversion, theft, and loss.

Furthermore, all safes, vaults, and any other equipment or areas used for the storajgaoBmar
or marijuana products, including prior to disposal, will be securely locked and protected from
entry, except for the actual time required to remove or replace marijuana.

The storage of finished products will be under conditions that will protect them against physical,
chemical, and microbial contamination as well as against deterioration of finished products or
their containers, per the requirements of 935 CMR 500.105(3)(b)(15).

In accordance with 935 CMR 500.105(3)(c), Wonderland will comply with sanitary
requirements. All edible products will be prepared, handled and stored in compliance with the
sanitation requirements in 105 CMR 590.000: State sanitary code chapeniKium

Sanitation Standards for Food Establishments
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TRANSPORTATION OF M ARIJUANA

General Overview

Wonderland, will ensure that all transported marijuana and products are properly tracked through
Metrc. Wonderland will properly track and label all seeds and clones in the form and manner
deemed acceptable by the Commissionndésland will only transport marijuana from its

licensed facilities to other licensed Marijuana Establishments as permitted by Wonderland
license.

There will be no advertising, marketing or branding, including, but not limited to, vinyl-wrapped
vehicles, signs, logos or markings, indicating that the vehicle is being used to transport marijuana
on transportation vehicles or company cars.

All vehicles will be equipped with a video system that includes one or more video cameras in the
storage area of the vehicle and one or more video cameras in the driver area of the vehicle and
which shall remain operational at all times during the entire transportation process and which
shall have the ability to produce a clear color still photo whether live ordet@and a date and

time stamp embedded in all recordings which shall always be synchronized and set correctly and
shall not significantly obscure the picture.

In the event that any marijuana product is undeliverable or refused by the destination,
Wonderlandwill ensure that it will be transported back to Wonderland’s originating facility.

Wonderlandwill staff all vehicles transporting marijuana and marijuana products with at least

two Wonderlandagents, one of whom will remain in the vehicle at all srtieat the vehicle

contains marijuana or marijuana products. Prior to departing the premises to transport marijuana
products, Wonderland will make a video record of weighing, inventorying, and accounting for all
marijuana products to be transported.

When receiving transported marijuana, within eight hours after arrival, Wonderland-will re

weigh, re-inventory, and account for, on video, all marijuana and marijuana products received.
When videotaping the weighing, inventorying, and accounting of marijuana and marijuana
products before transportation or after receipt, Wonderland will ensure that the video shows each
product being weighed, the weight, and the manifest.

Prior to departure from its facility, Wonderland will package marijuana and marijuana fsroduc
in sealed, labeled, and tampesistant or childesistant packaging, and ensure that marijuana
and marijuana products remain as such during transportation.

All vehicles and transportation equipment used in the transportation of marijuana products
requiring temperature control for safety must be designed, maintained, and equipped as
necessary to provide adequate temperature control to prevent the marijuana or marijuana
products from becoming unsafe during transportation, consistent with applicable requirements
pursuant to 21 CFR 1.908(c). Any vehicle used to transport marijuana or marijuana products will
be owned or leased by Wonderland or a marijuana transporter, will be properly registered,
inspected and insured in the Commonwealth, and equipped with an alarm system.
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In the case of an emergency stop during the transportation of marijuana or marijuana products,
Wonderland will maintain a log describing the reason for the stop, the duration of the stop, the
location of the stop, and any activities of its personnel exiting the vehicle.

Wonderland will ensure that all routes used for the transportation of marijuana or marijuana
products are randomized and remain within the Commonwealth.

Storage Requirements

Wonderlandwill transport marijuana and margna products in secure, locked storage
compartments that are a part of the vehicle transporting the marijuana products and cannot be
easily removed. Storage and transportation of finished products will be under conditions that will
protect them against phigal, chemical, and microbial contamination, while also protecting
against deterioration of finished products or their containers. Marijuana and marijuana products
will not be visible from the outside of the vehicle.

If and when Wonderland transports marijuana or marijuana products to more than one Marijuana
Establishment at a time, the marijuana and marijuana products for each marijuana establishment
will be kept in a separate locked storage compartment during transportation, and separate
manifests will be maintained for each marijuana establishment. If and when Wonderland is
transporting marijuana and marijuana products to multiple marijuana establishments,
Wonderlandwill obtain permission from the Commission to adopt reasonable alternative
safeguards. When transporting marijuana and marijuana products, no other products will be
transported or stored in the vehicle nor will firearms be located in the vehicle or on transporting
agents.

Communications

Any vehicle used by Wonderland to transport marijuana and marijuana products will contain a
global positioning system (GPS) monitoring device that is: 1) not a mobile device that is easily
removable; 2) attached to the vehicle at all times that the vehicle contains marijuana and
marijuana products; and 3) monitored by Wonderland during transport of marijuana and
marijuana products. Wonderland will obtain an inspection from the Commission prior to initial
transportation of marijuana and marijuana products and after any alteration to the locked storage
compartment.

Each Wonderland agent transporting marijuana products will have access to a secure form of
communication with personnel at Wonderland at all times that the vehicle contains marijuana
and marijuana products. Wonderlandl utilize either twoway digital or analog radio, cellular
phones, or satellite phones for these purposes dependent upon the transportation area, base
capabilities, cellular signal coverage, antenna coverage, and frequency of transportation.

Prior to and immediately after leaving Wonderland premises, Wonderland agents will be
required to use a secure form of communication to contact agents at the Wonderland facility to
test communications and GPS operability. In the event that communications or the GPS system
fail while on route, the Wonderland agents transporting marijuana or marijuana products must
return to the originating Wonderland location until the communication system or GPS system is
once again operational.
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Marijuana establishment agents transporting marijuana or marijuana products will be required to
contact the Wonderlarfdcility when stopping at and leaving any scheduled location, and
regularly throughout the trip, at least every 30 minutes.

Wonderlandwill ensure that there isWonderland agent assigned to monitoring the GPS unit
and secure form of communication, who will be required to log all official communications with
marijuana establishment agents transporting marijuana products. All manifesis thse
transportation of marijuana will be filled out by Wonderlagnts in triplicate, with the original
manifest remaining withVonderlanda second copy provided to the destination marijuana
establishment upon arrival, and a copy to be kept with\tbederlancagent during

transportation and returned to the marijuana establishment or marijuana transporter upon
completion of the transportation. Wonderlamitl securely transmit the manifest to the
destination marijuana establishment via facsimilenoaieprior to departure.

Upon arrival at the destination marijuana establishment, Wonderland 's agents will compare the
manifest produced bwonderland agent and the copy transmitted by facsimile or email to the
destination marijuana establishment. Each manifest will include, at a minimum, the originating
marijuana establishment name, address, and registration number; the names and registration
numbers of the agents who transported the marijuana products; the name and registration number
of the marijuanastablishment agent who prepared the manifest; the destination marijuana
establishment name, address, and registration number; a description of the marijuana and
marijuana products being transported, including the weight and form or type of the product; the
mileage of the transporting vehicle at departure from Wonderland and mileage upon arrival at
destination marijuana establishment, as well as mileage upon return to Wonderland ; the date and
time of departure froiVonderlandand arrival at destination mrana establishment for each
transportation; a signature line for the marijuana establishment agent who receives the marijuana
products; the weight and inventory before departure and upon receipt; the date and time that the
transported products wereweighed and renventoried; the name of the marijuana

establishment agent at the destination marijuana establishment-wlegted and re

inventoried products; and the vehicle make, model, and license plate number.

Wonderlandwill maintain the manifest inde of its vehicle throughout the entire transportation
process until delivery is complete. All transportation manifests will be retained by Wonderland
for a minimum of one year and will be available for inspection by the Commission upon request.

Should ay unusual discrepancy occur in weight or inventory, Wondedgedts will document

and report the discrepancy to the Commission and law enforcement authorities not more than 24
hours after the discovery of such a discrepancy. Wonderland agents willtoetinar

Commission and law enforcement authorities any vehicle accidents, diversions, losses, or other
reportable incidents that occur during transport, not more than 24 hours after such accidents,
diversions, losses, or other reportable incidents.

Each agent transporting or otherwise handling marijuana or marijuana products for Wonderland
will be registered as a marijuana establishment agent and have a driver’s license in good standing
issued by the Massachusetts Registry of Motor Vehicles for all slagsehicle the marijuana
establishment agent will operate for Wonderlandr to transporting or otherwise handling
Wonderlands marijuana or marijuana products.
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All Wonderland agents will always carry their registration cards when transportinganaripu
marijuana products for Wonderland and will produce their registration card to the Commission

or law enforcement officials upon request. Wonderland will use best management practices to
reduce energy and water usage, engage in energy conservation, and mitigate other environmental
impacts wherever possible.

Representatives of the Commission, other Commonwealth agencies, and emergency responders

responding during an emergency will have access to all Wonderland transportation vehicles as
necessary.

INVENTORY PROCEDURES

Wonderlandwill maintain real-time inventory in compliance with 935 CMR 500.105(8),

including, at a minimum, maintaining inventory of marijuana plants; marijuana plant seeds and
clones in any phase of development such as propagation, vegetation, and flowering; marijuana
ready for dispensing; all marijuana products; and all damaged, defective, expired, or
contaminated marijuana and marijuana products awaiting disposal. All marijuana seeds, clones,
plants, and marijuana products will be tagged and tracked within Metrc.

Wonderlandwill utilize Metrc, a realtime seedo-sale tracking system, which will provide the
electronic tracking of individual marijuana plants, including during cultivation, growth, harvest
and preparation of marijuana products (as applicable), and final sale. Metrc will allow
Wonderland to utilize uniguplant and uniqudatch identification numbers to accurately track
inventory.

Wonderlandwill:

" Establish inventory controls and procedures for the conduct of inventory reviews, and
comprehensive inventories of marijuana products in the process of finished, and stored
marijuana;

" Conduct a monthly inventory of marijuana products and finished, stored marijuana;

" Conduct a comprehensive annual inventory at least once every year after the date of the
previous comprehensive inventory; and

" Promptly transcribe inventories if taken by use of an oral recording device.

The record of each inventory will include, at a minimum, the date of the inventory, a summary of
the inventory findings, and the names, signatures, and titles of the individuals who conducted the
inventory. All inventory records will be kept in accordance with Wonderland ’s record keeping
procedures. Wonderland ’s agents will document and Wonderland will report any unusual
discrepancy in weight or inventory to the Commission and law enforcement authorities not more
than 24 hours after the discovery of such a discrepancy.

Wonderland will only sell and market inventory that is capable of being tested by Independent
Testing Laboratories, except as allowed under 935 CMR 500.000.
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Waste Disposal

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or
contaminated will be segregated from other products and destroyed in accordance with the
provisions of 935 CMR 500.105(12), and any such waste will be stored, secured, and managed in
accordance with appliclbstate and local statutes, ordinances, and regulations. Specifically,
liquid waste containing marijuana or by-products of marijuana processing will be disposed of in
compliance with all applicable state and federal requirements, including but not lioited

discharge of pollutants into surface water or groundwater (Massachusetts Clean Waters Act,
M.G.L. c. 21 88 26-53; 314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR
5.00: Groundwater Discharge Program; 314 CMR 12.00: Operation Maintenance and
Pretreatment Standards for Wastewater Treatment Works and Indirect Dischargers; the Federal
Clean Water Act, 33 U.S.C. 1251 et seq., the National Pollutant Discharge Elimination System
Permit Regulations at 40 CFR Part 122, 314 CMR 7.00: Sewer System Extension and
Connection Permit Program), or stored pending disposal in an industrial wastewater holding tank
in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers.

Organic material, recyclable material, and solid wastegded at a marijuana establishment
will be redirected or disposed of as follows:
1. Organic material and recyclable material will be redirected from disposal in accordance
with the waste disposal bans described at 310 CMR 19.017: Waste Bans.
2. To the greatasxtent feasible:
a. Any recyclable material as defined in 310 CMR 16.02: Definitions will be
recycled in a manner approved by the Commission; and
b. Any remaining marijuana waste will be ground and mixed with other organic
material as defined in 310 CMR 16.02: Definiti@ugh that the resulting mixture
renders the marijuana unusable for its original purpose. Once such marijuana
waste has been rendered unusable, the mixture may be composted or digested at
an aerobic or anaerobic digester at an operationghaicompliance with the
requirements of 310 CMR 16.00: Site Assignment Regulations for Solid Waste
Facilities.
3. Solid waste containing marijuana waste will be ground up and mixed with solid wastes
such that the resulting mixture renders the marijuana unusable for its original purposes.
Once such marijuana waste has been rendered unusable, it will be brought to a solid
waste transfer facility or a solid waste disposal facility (e.g., landfill or incinerator) that
holds a valid permit issued by the Department of Environmental Protection or by the
appropriate state agency in the state in which the facility is located.

No fewer than two Wonderland agents will withess and document how the marijuana waste is
disposed or otherwise handled (recycled, composted, etc.) in accordance with 935 CMR
500.105(12). When marijuana products or waste is disposed or handled, Wonderland will create
and maintain a written or electronic record of the date, the type and quantity disposed or handled,
the manner of disposal or other handling, the location of disposal or other handling, and the
names of the two Wonderland agents will be present during the disposal or other handling, with
their signatures. Wonderland will keep these records for at least three years. Wonderland
understands that this period will automatically be extended for the duration of any enforcement
action and may be extended by an order of the Commission.
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Procedures for Destroying Marijuana.

Whenever marijuana is destroyed, an inventory record is generated indicating:

1. the control numbers associated with the marijuana turned over for destruction,
2. the reason it was turned over for destruction,

3. the names and signatures of the law enforcement officials receiving the
marijuana,

4. the amount turned over, and

5. the date and time it was turned over.

The Inventory Control Agent must be present for the inventory transfer and must, along with at
least one other employee acting as witness, sign a printed record of inventory transfer, which
will be kept as a hard copy or electronically as a scanned facsimile for not less than five (5)

years.

Whenever marijuana is destroyed on site an inventory record is generated indicating:

1. the control numbers associated with the marijuana destroyed,
2. the reason it was destroyed,
a. Spoilage or fouling of the cannabis goods.
b. Any event resulting in exposure or compromise of the cannabis goods.
3. the manner in which it was destroyed,
4. the amount destroyed,
5. the date and time it was destroyed, and
6. those present during the destruction and the name of the employee performing the
destruction.

QUALITY CONTROL AND TESTING

Quality Control

Wonderlandwill comply with the following sanitary requirements:

1.

2.

Any Wonderland agent whose job includes contact with marijuana or nonedible
marijuana products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana
products will be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000, and with the requirements for food handlers specified
in 105 CMR 300.000.
Any Wonderland agent working in direct contact with preparation of marijuana or
nonedible marijuana products will conform to sanitary practices while on duty, including:
a. Maintaining adequate personal cleanliness; and
b. Washing hands thoroughly in an adequate haashing area before starting
work, and at any other time when hands may have become soiled or
contaminated.
Wonderland’s hand-washing facilities will be adequate and convenient and will be
furnished with running water at a suitable temperature. kasting facilities will be
located in Wonderland’s production areas and where good sanitary practices require
employees to wash and sanitize their hands, and will provide effective hand-cleaning and
sanitizing preparations and sanitary towel service or suitable drying devices;
Wonderland ’s facility will have sufficient space for placement of equipment and storage
of materials as is necessary for the maintenance of sanitary operations;
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5. Wonderlandwill ensure that litter and waste is properly removed and diglpafs&o as to
minimize the development of odor and minimize the potential for the waste attracting and
harboring pests. The operating systems for waste disposal will be maintained in an
adequate manner pursuant to 935 CMR 500.105(12);

6. Wonderlands floors, walls, and ceilings will be constructed in such a manner that they
may be adequately kept clean and in good repair;

7. Wonderlands facility will have adequate safety lighting in all processing and storage
areas, as well as areas where equipment or utensils are cleaned,;

8. Wonderlands buildings, fixtures, and other physical facilities will be maintained in a
sanitary condition;

9. Wonderlandwill ensure that all contact surfaces, including utensils and equipment, will
be maintained in a clean and sanitary condition. Such surfaces will be cleaned and
sanitized as frequently as necessary to protect against contamination, using a sanitizing
agent registered by the US Environmental Protection Agency (EPA), in accordance with
labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship as to be adequately cleanable;

10. Wonderlandwill ensure that its water supply is sufficient for necessary operations, and
that any private water source will be capable of providing a safe, potable, and adequate
supply of water to me&¥onderlands needs;

11.Wonderlands plumbing will be of adequate size and design, and adequately installed
and maintained to carry sufficient quantities of water to required locations throughout the
marijuana establishmerlumbing will properly convey sewage and liquid disposable
waste from the marijuana establishment. There will be no-cassections between the
potable and wastewater lines;

12.Wonderlandwill provide its employees with adequate, readily accessible toilet facilities
that are maintained in a sanitary condition and in good repair;

13.Wonderlandwill hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms; and

14.Wonderlandwill store and transport finished products under conditions that will protect
them against physical, chemical, and microbial contamination, as well as against
deterioration of finished products or their containers.

Wonderland$ vehicles and transportation equipment used in the transportation of marijuana
products or edibles requiring temperature control for safety will be designed, maintained, and
equipped as necessary to provide adequate temperature control to prevent the marijuana products
or edibles from becoming unsafe during transportation, consistent with applicable requirements
pursuant to 21 CFR 1.908(c).

Wonderlandwill ensure that Wonderland facility is always maintained in a sanitary fashion
and will comply with all applicable sanitary requirements.

Wonderlandwill follow established policies and procedures for handling voluntary and
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due
to any action initiated at the request or order of the Commission, and any voluntary action by
Wonderland to remove defective or potentially defective marijuana products from the market, as
well as any action undertaken to promote public health and safety.
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Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12),

and any such waste will be stored, secured, and managed in accordance with applicable state and
local statutes, ordinances, and regulations.

Wondeland will process marijuana in a safe and sanitary manner. Wonderland will process the
leaves and flowers of the female marijuana plant only, which will be:
" Well-cured and generally free of seeds and stems;
Free of dirt, sand, debris, and other foreign matter;
Free of contamination by mold, rot, other fungus, and bacterial diseases;
Prepared and handled on fogaxde stainless steel tables; and
Packaged in a secure area.

All edible products will be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments, and
any marijuana product that is made to resemble a typical food or beverage product will be
packaged and labeled as required by 935 CMR 500.105(5) and 500.105(6).

Whenselling or otherwise transferring marijuana to another marijuana establishment
Wonderland will provide documentation of its compliance with the testing requirements of 935
CMR 500.160: Testing of Marijuana and Marijuana Produetsd standards established by the
Commission for the conditions, including time and temperature controls, necessary to protect
marijuana products against physical, chemical, and microbial contamination as well as against
deterioration of finished products during storage and transportation.

Testing

Wonderlandwill not sell or otherwise market marijuana or marijuana products that are not
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first
been tested by an Independent Testing Laboratory and deemed to comply with the standards
required under 935 CMR 500.160.

Any Independent Testing Laboratory relied upon by Wondeffiangestng will be licensed or
registered by the Commission and (i) currently and validly licensed under 935 CMR 500.101:
Application Requirementsr formerly and validly registered by the Commission; (ii) accredited
to ISO 17025:2017 or the most current International Organization for Standardization 17025 by a
third-party accrediting body that is a signatory to the International Laboratory Accreditation
Accrediting Cooperation mutual recognition arrangement or that is otherwise approved by the
Commission; (iii) independent financially from any Medical Marijuana Treatment Center,
Marijuana Establishment or Licensee; and (iv) qualified to test marijuana and marijuana
products, including marijuana-infused products, in compliance with M.G.L. c. 94C, § 34; M.G.L
C. 94G, 8§ 15; 935 CMR 500.000: Adult Use of Marijuana; 935 CMR 501.000: Medical Use of
Marijuana; and Commission protocol(s).

Testing of Wonderland ’s marijuana products will be performed by an Independent Testing
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15
and in a form and manner determined by the Commission, including but not limited to, the
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
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infused ProductsTesting of Wonderland ’s environmental media will be performed in
compliance with the Protocol for Sampling and Analysis of Environmental Media for
Massachusetts Registered Medical Marijuana Dispensatiksished by the Commission.

Wonderlands marijuana will be tested for the cannabinoid profile and for contaminants as
specified by the Commission including, but not limited to, mold, mildew, heavy metals, plant-
growth regulators, and the presence of pesticides. Wonderland acknowledges and understands
that the Commission may require additional testing.

Wonderland ’s policy of responding to laboratory results that indicate contaminant levels are
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will
include notifying the Commission (i) within 72 hours of any laboratory testing results indicating
that the contamination cannot be remediated and disposing of the production batch and (ii) of
any information regarding contamination as specified by the Commission immediately upon
reques by the Commission. Such notification will be from both Wonderland and the
Independent Testing Laboratory, separately and directly, and will describe a proposed plan of
action for both the destruction of the contaminated product and the assessment of the source of
contamination.

Wonderland will maintain testing results in compliance with 935 CMR 500.000 ensetpe

record keeping policies described herein and will maintain the results of all testing for no less
than one year. Wonderland acknowledges and understands that testing results will be valid for a
period of one year, and that marijuana or marijuana products with testing dates in excess of one
year shall be deemed expired and may not be dispensed, sold, transferred or otherwise conveyed
until retested.

All transportation of marijuana to and from Independent Testing Laboratories providing
marijuana teting services will comply with 935 CMR 500.105(13). All storage of Wonderland

's marijuana at a laboratory providing marijuana testing services will comply with 935 CMR
500.105(11). All excess marijuana will be disposed in compliance with 935 CMR 500.105(12),
either by the Independent Testing Laboratory returning excess marijuana to Wonfierland
disposal or by the Independent Testing Laboratory disposing of it directly. All Single-servings
of marijuana products will be tested for potency in accordance with 935 CMR 500.150(4)(a) and
subject to a potency variance of no greater than plus/minus ten percent (+/- 10%). Any
marijuana or marijuana products submitted for retesting prior to remediation will be submitted to
an Independent Testing Laboratory other than the laboratory which provided the initial failed
result. Marijuana submitted for retesting after documented remediation may be submitted to the
same Independent Testing Laboratory that produced the initial failed testing result prior to
remediation.

DISPENSING PROCEDURES

Wonderlands inventory tracking system is set up to record movement of Cannabis products from
each control point in the dispensary. All customers within the facility have been vetted prior to
admittance.
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Procedure:

1)

2)

3)

4)

5)

6)

Customers looking to purchase Cannabis based products while in the dispensary can do so
through either of two methods. Either ordering through a sales associate or at an ordering
station(kiosk).
i) Sales associates involved in handling the inventory must identify themselves to the
system with a secure authentication procedure (e.g., a unique employee password or
electronically readable ID).

i) The type of transition event will be indicated and the inventory is identified by
electronic reading of its tracking number.

i) The system automatically aggregates inventory by the types of transitions through
which it passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition
of any and every product at 3:00pm: in transit, sold, etc.).

Engage with an authorized sales person to review the types of product and identify the items
for purchase.
a) The sales associate will enter the product(s) into the ordering system.
b) Upon completion of the order the associate will identify the cost to the purchaser,
including taxes and fees, prior to submitting the order.
i) Customer approves the order,
i) order submitted for processing,
iii) Cannabis based items will be filled by a vault person and
(1) placed in a separate bag/container,
(2) Filled orders staged in order hold area, waiting for ary remaining items being
purchased.

Items (noRTHC based) can be collected by salesperson for order,

a) Additional display items purchased can be brought to the sales person by the
customerjtems being purchased will be bagged with the controlled product bag

b) Additional sales items can be added to order by salesperson or at the POS station.

Upon receipt of payment products will be handed to the customer.

The following events will be tracked:
a) Beginning Inventory,

b) Inventory ReceiptSales,

c) Disbursements,

d) Deliveries,

e) Returns,

f) Disposals, and

g) Closing Inventory.

Where applicable (e.g., whenever loose inventory is being handled), authorized personnel

will determine the weight of the product, entering it into the systienthis way the flow of
inventory through our facility is fully documented in real time.
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7) Tracking Solution, which will allow us to remain compliant while helping to identify key
data points to streamline and optimize inventory management at each phase of the operation:
transportation, stocking and dispensing.

8) To ensure that Wonderland is keeping and retaining all records as noted in this policy,
reviewing Corporate Records, Business Records, and Personnel Records to ensure
completeness, accuracy, and timeliness of suchrdents will occur as part of
Wonderland’s quarter-end closing procedures. In addition, Wonderland’s operating
procedures will be updated on an ongoing basis as needed and undergo a review by the
executive management team on an annual basis.

9) The system aommatically aggregates inventory by the types of transitions through which it

passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any and every
product at 3:00pm: in transit, sold, etc.).

PERSONNEL POLICIES , INCLUDING BACKGROUND CHECKS

Overview
Wonderland, will securely maintain personnel records, including registration status and
background check records. Wonderland will keep, at a minimum, the following personnel
records:

" Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;
A personnel record for each marijuana establishment agent;
A staffing plan that will demonstrate accessible business hours and safe conditions;
Personnel policies and procedures; and
" All background check reports obtained in accordance with 935 CMR 500.030.

As outlined in Wonderland 's Record Keeping Procedures, a staffing plan and staffing records
will be maintained in compliance with 935 CMR 500.105(9) and will be made available to the
Commission, upon request. All Wonderland agents are required to complete training as detailed
in Wonderland ’s Qualifications and Training plan which includes but is not limited to
Wonderland ’s strict alcohol, smoke and dftge workplace policy, job specific training,
Responsible Vendor Training Program, confidentiality training including how confidential
information is maintained at the marijuana establishment and a comprehensive discussion
regarding the marijuana establishmgpiolicy for immediate dismissal. All training will be
documented in accordance with 935 CMR 105(9)(d)(2)(d).

Wonderland will have a policy for the immediate dismissal of any dispensary agent who has:
x Diverted marijuana, which will be reported the iPelDepartment and to the
Commission;
x Engaged in unsafe practices with regard to Wonderland operations, which will be
reported to the Commission; or
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X Been convicted or entered a guilty plea, plea of nolo contendieagimission to
sufficient facts of a felny drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States or a
foreign jurisdiction, or a military, territorial, or Native American tribal authority.

Agent Personnel Records

In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained
for at least twelve (12) months after termination of the agent’s affiliation with Wonderland and
will include, at a minimum, the following:

" All materials submitted to the Commission pursuant to 935 CMR 500.030(2);

" Documentation of verification of references;

" The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

" Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or she received said training and the topics discussed, including
the name and title of presenters;

" Documentation of periodic performance evaluations;

" Arecord of any disciplinary action taken;

” Notice of completed responsible vendor and eight-hour related duty training; and

" Results of initial background investigation, including CORI reports.

Personnel records will be kept in a secure location to maintain confidentiality and be only
accessible to the agent’s manager or members of the executive management team.

Fair Employment Practice Policies

Wonderland is committed to providing all agents with a safe, healthy and beneficial working
environment. Workplace safety and environmental standards are of utmost concern to the
company, as the welfare of our agents greatly impacts our ability to operate successfully. Fair
employment practices, including the prohibition against all forms of illegal discrimination, will be
prioritized and enforced at all times through Wonderland’s codes of conduct. All agents will
receive access to generous benefits packages and rates of compensation that exceed state
minimum standards. By providing equal access and fair treatment to all agents, we will improve
the company’s success while enhancing the progress of individuals and the community in which
our business operates.

Compensation Standards and Time Off

The standard work week consists of 40 hours. Overtime compensation is paid to nonexempt
agents in accordance with federal and state wage laws. Overtime is payable for all hours
worked over 40 per week at a rate of one and one-half times the non-exempt agent’s regular
hourly rate. Each agent’s hourly wage or annual salary will be reviewed at least once each year.
When the company has the financial ability to provide salary increases, increases will be
determined by performance, adherence to laws, policies and procedures, and the ability of
agents to meet or exceed their duties per job description and achieve performance goals. The
company will provide all agents with competitive wages based on position and tenure. Our
standard wages for the year 2023 range from $18.00 per hour to $75k annually. Bonuses are
variable, generally never exceeding 8% of an individual's total yearly salary. Additionally, all
bonuses are at the discretion of the Chief Executive Officer and/or Chief Operating Officer and
are not guaranteed. By providing our agents with adequate compensation, we reinforce our
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commitment to investing in the progress of individuals and the establishment of a highly capable
and experienced team. It is a goal of the company to establish long-term employment
opportunities for all agents. Wonderland will offer its regular full-time agents paid vacation after
one year of employment, including two-weeks’ vacation after three years and four-weeks’
vacation after five years of service. Additionally, the company will provide unpaid leave
opportunities for all agents to care for the agent’s child after birth or placement for adoption or
foster care, as well as to care for the agent’s spouse, son, daughter or parent who has a
serious health condition, for a serious health condition that makes the agent unable to perform
the agent’s job and/or for a qualifying exigency or military caregiver leave.

Benefits
The company is committed to providing a generous benefits program for all agents as allowed
by the company’s financial performance. When fiscally feasible, all agents will have the
opportunity to participate in a 401(k) plan and other types of retirement programs with a
matching company contribution. Agents will also be presented with access to competitive health
insurance programs or a health savings account (HAS) program covering individuals and
families. 125 Flexible Spending accounts will be established for participating agents, allowing
participants to set aside pre-tax dollars to pay for certain types of health expenses. Wonderland
will establish access to three plans:

(1) medical expenses,

(2) dependent care expenses, and

(3) certain transportation expenses.
The company will additionally provide agents with options for participating in long-term and
short-term dental and vision coverage, disability insurance and life insurance programs or
provide equivalent salary allowances.
Our community involvement directives allow agents to earn wages while participating in
community-based initiatives such as volunteer work, participation in local non-profit programs or
other community-based service programs. Additionally, the company may establish tuition
reimbursement programs for agents to reimburse for programs that benefit agent
advancement.

Staffing Plan

The hiring of agents must follow established procedures. The Human Resources Manager will
ensure compliance with local, state and federal laws regarding the hiring and employment
screening processes. Wonderland retains legal counsel to ensure our employment policies
comply with local, state and federal employment laws.

Staff Acquisition Process

. ldentification of need;

. Job classification and job description preparation;

. Solicitation of the vacant position utilizing the methods that best fit the position;
. Reviewing resumes on qualified candidates;

. Performing and recording reference checks on qualified candidates;

. Scheduling first interviews with the Human Resources Manager;

. Scheduling second interviews with strong candidates with the Human Resources
Manager and department manager;

8. Delivery of an offer letter to the first-choice candidate;

9. Performing a criminal background check on selected candidate;

10. Send application to the state for registration; and

11. Completion of the probationary period.

~NOoO o~ WNPRE
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The staffing plan is based on business plan assumptions and best practices and may be
adjusted in accordance with actual operating needs. The Human Resource Manager will
coordinate with the Chief Executive Officer, Chief Operational Officer and/or General Manager
to acquire all staff. The acquisition process may vary depending on the vacant position and
special circumstances. The acquisition process will be managed by the Human Resource
Manager and will always include a criminal background check on the selected candidate to
determine their eligibility, new hire orientation and training only upon successful registration and
completion of the probationary period.

All managers must comply with all Equal Employment Opportunity Commission (“EEOC”)
guidelines. None of our policies or practices discriminate based on or conflict with laws
regarding the following: race, height and weight, credit rating or economic status, religious
affiliation or beliefs, citizenship, marital status and number of children, gender, arrest and
convictions, security/background checks for certain religious or ethnic groups, disability, or
medical questions and examinations. Positions will only be filled according to the established
protocols.

Responsible Vendor Training

All current owners, managers, employees and new hires shall complete the Responsible Vendor
Program when deemed available in accordance with 935 CMR 500.105(2). All new employees
shall complete the Responsible Vendor Program within 90 days of being hired and must keep
the Responsible Vendor program documentation retained for a minimum of four (4) years.
Potential agents will be advised of all employment policies, the life cycle of cannabis and its
growth process and the proper procedures to employ while performing their duties. Educational
training will consist of presentations given by the Executive team or General Manager and
department managers. The presentations will be supplemented with hands-on training to
demonstrate the material included in the presentations. All agents will go through additional
training with their manager based on their employment role. Being in an industry that is
constantly changing requires companies to be aware of recent market developments and trends
throughout the industry. Wonderland takes a proactive approach to continually provide
progressive training and interactive learning to our agents. This is conducted both at the
individual facilities by certified trainers but also electronically and telephonically, when
necessary. By exposing agents to constant training, developments, and expressing how much
the company values its agents, Wonderland expects but most importantly aims for high
retention rates. Training allows agents to learn required processes and procedures to take on
additional responsibilities throughout the course of their employment with Wonderland. The
opportunity for advancement encourages the retention of our agents. Our collaborative training
program is designed to educate agents on best practices for maintaining their personal safety
and the safety of company products, including comprehensive emergency and incident
management training. Training sessions may include virtual web collaborations, on-site training
in existing operations, Patient Focused Certification training and OSHA Occupational Safety
Training.

Applicant Screening and Monitoring

It is critical for the security of the company that only the most qualified, credible and talented
people are hired to help avoid workplace theft, fraud or violence. It is equally important for
Wonderland to conduct background screenings on the contingent workers, including, but not
limited to, cleaning crews, facilities maintenance workers, auditors and other contractors who
have access to the property or represent the company. Knowing the background of these
workers is required to protect the integrity of Wonderland, as well as the safety of our
customers. Therefore, this workforce needs to be screened with the same due diligence as any
other agent.
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To help attract, hire and retain the best agents, the company has developed employment
screening and monitoring processes to create a candidate experience that benefits potential
agents and reduces Wonderland’s risk by utilizing a fast, scalable and compliant background
screening solution. An efficient, thorough employment screening process can, above all else,
help reduce overall workplace risk. Identifying risk early, before hiring an agent, protects the
organization from risk related to physical safety, financial security, organizational image or
reputation, and legal compliance issues.

Pre-Screening Potential Candidates

The Human Resources Manager will pre-screen candidates by stating clearly to potential
applicants what items and prerequisites will be needed to properly qualify the employment
application. This will streamline the application process by having applicants review the
information and then determine whether or not they meet the qualifications. This is part of the
proactive pre-screening process that ensures applicants who submit their information will pre-
gualify based on the specific information needed later in the process.

Any applicant who has submitted a complete application for employment will have a
professional background check conducted. This investigation will be in addition to a secondary
verification and will be noted that he/she will soon be licensed as a cannabis agent and thus
allowed to work within the facility. The investigation will be conducted to ensure the potential
agent does not have any felony convictions, which would bar them from employment. The
investigation will also check for any crimes of moral turpitude, whether it was a misdemeanor or
a felony. Any indication of past crimes of moral turpitude will be a bar to employment.

The following searches may be performed depending upon the type of position the candidate is
seeking.

1. Member -Contributory Theft Information Database
Wonderland will use a member-based program where companies share agent theft and
shoplifting information to identify applicants with a history of internal theft. The database is built
from member contributions and will be available exclusively to member organizations. Member
contributions are typically proprietary records and not found through traditional public record
sources.

2. National Crime File Search
Some vendors can offer access to nationwide database(s) of criminal records gathered from
across all 50 states. A variety of sources will be utilized, including, Sex Offender Registries,
state and county criminal courts and state-level departments of corrections. This search can
provide instant results depending on the provider.

3. Felony and Misdemeanor Search
This county courthouse search includes a search of all felonies and misdemeanors on all
indexes available at the main county seat court location.

4. Motor Vehicle Report
A Motor Vehicle Report (“MVR”) reveals the status of an applicant’s driver’s license and any
violation history. This search should be conducted on all candidates who will have driving
responsibilities, including those who will not only drive a company vehicle but may also drive a
personal vehicle during company hours or for business purposes.

Verification and Qualificat ion Solutions
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The Human Resources Manager will utilize the following solutions depending on the level of
security required for the position.

1. Social Security Number Verification (“SSNV”)
This search matches the input information against millions of consumer header credit files
contained in the databases of nationwide credit reporting agencies. The SSNV returns other
names and addresses associated with the identifying information used to request the report.

2. Credit Check
This search matches the candidate’s information to information held by the Credit Bureaus and
returns the candidate’s credit report.

3. Employment and Education Verification
Wonderland will integrate instant and automated employment screening products into the hiring
process. Instant searches will be used to efficiently move forward in the hiring process by
quickly confirming or validating basic information such as a Social Security number or name and
address history. Automated searches will provide electronic delivery of process updates and
results, eliminating time delays often associated with manual follow-up on important screening
components such as employment or education verifications. Once the applicant is determined to
have passed a background check, a first interview will be initiated.

Adjudication and Alerts

Wonderland will provide a criminal record(s) adjudication policy as part of the screening
process. FCRA-mandated Adverse Action letters for candidates that fail to meet specific criteria
set forth by the organization will be delivered to candidates.

Drug Screening

The company will utilize a drug testing service provider who will track results, provide reports
and ensure the company stays in compliance with the Cannabis Control Commission (“CCC")
regulations. The Human Resources Manager will develop and update drug-testing policies. A
basic DOT Five Panel Drug Test (urine conventional) will be used. Cannabis use by a qualified
patient is not a disqualification for employment. The following drugs will be tested from the
applicant’s urine sample: amphetamines (amphetamine and methamphetamine),
benzoylecgonine (cocaine metabolite), cannabinoids (cannabis metabolite and THC-COOH),
Opioids (codeine and morphine) and phencyclidine (PCP). The Human Resources Manager will
request all required criminal and drug screens to be updated every two years. All agents are
required to notify the company whenever they have any encounter with law enforcement. The
Human Resources Manager will determine if an additional background screening should be
performed upon the agent’s notice. A post-accident drug screening may be performed at the
Human Resources Manager’s discretion or if required for worker’'s compensation purposes.

1st Interview
The first interview will consist of a face-to-face meeting with the Manager of the department the
applicant is interviewing for a position in. No more than five applicants will be selected for a first
interview. The purpose of this interview will be to help determine:
1. Level of knowledge regarding cannabis operations;
2. Existing skill set relevant to the duties of the job offered,;
3. Their capacity to learn new skills and grasp concepts (specifically regulatory
concepts); and
4. Potential to commit theft or fraud.
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At least two references will be contacted and details of the interview confirmed. A solid
background (or an appropriate level of education/experience relating to the position offered), a
clean record and indicia of honesty will be requisites for the second interview.

Final Interview

The Chief Executive Officer, Chief Operational Officer, and/or General Manager may conduct
the final interview. No more than three candidates will be selected for the final interview. The
interviewer will ask a variety of questions intended to assess the applicant’s ability to interact
with others and work according to Wonderland policies. The final decision will be made by the
interviewer (CEO, COO and/or General Manager) with input from the supervisor or manager
who conducted the first interview. For management positions, the Executive team along with the
General Manager will jointly conduct the final interview with the department manager. All
potential agents must go through the entire process. Each new hire will begin work on a three-
month trial period of employment. At the end of the three months, their department manager will
conduct an assessment of the agent’s performance.

Agent Training

No agent or consultant may work on-site before receiving orientation training or when any
required critical training is four weeks or more past due. The Human Resources Manager will
ensure each agent is provided all relevant and adequate training. Training will be tailored to the
roles and responsibilities of the job function of each agent and at a minimum must include
training on confidentiality, security controls, emergency response protocols and CCC
regulations as well as federal statutes regarding the use of cannabis. Each agent will receive a
minimum of eight hours of ongoing training annually or as deemed necessary by the Chief
Operating Officer.

Module -Based Training
Wonderland employs a strategy of module-based training. Each module will cover a single topic
in depth. Training modules include:
. New agent orientation;
. Train the trainer;
. Monthly department meetings;
. Compliance, regulation and law;
. Confidentiality;
Safety;
. Security;
. Emergency and incident management;
. Inventory management and diversion prevention;
10. Cannabis science;
11. Community and customer relations;
12. Recordkeeping;
13. Product handling and sanitation; and
14. Transportation.
The company may develop and implement new modules as deemed necessary. General agent
training will largely be department-focused and relevant to the operational processes each
agent will follow on a daily basis. The Human Resources Manager will reassess all modules
annually to determine if updated training is necessary to maintain a compliant operation.

©CONOUIAWN R

Evaluation
To achieve high standards of quality, efficiency, and compliance, the Human Resources
Manager shall evaluate the training program annually. Based on the results of this evaluation,
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the General Manager will implement any necessary changes and determine the need for re-
training of staff. The Chief Operating Officer must approve any major training program changes.
The Human Resources Manager will solicit and record feedback on the quality and efficacy of a
training module from agents that received the training. Feedback may be solicited utilizing post-
training group discussions, individual interviews and anonymous surveys.

Agent Manual (Employee Manual)

Upon licensing and commencement of operations, all staff will undergo a mandatory training
period. During the first day of training, an employment manual will be issued to agents. The
manual will set forth company policy regarding administrative matters, including terms of
employment, expectations of agents and procedures for discipline. Each agent must read
through the manual and sign a contract acknowledging they have received, read and
understand Wonderland policies.

Standard Operating Procedures (“SOPs”)

The second stage of training focuses on cannabis operations and procedures. Training includes
a background of commercial cannabis, relevant laws, a breakdown of Wonderland’s structure,
the roles of agents and the Standard Operating Procedures for each phase of operation(s).
Cannabis science training addresses the endocannabinoid system, clinical trial information,
efficacy and dosing, strains and genetics, methods of use and types of products, condition
management, and side effects. SOPs will provide a detailed breakdown of the duties (what),
methods (how), and schedule (when) by which agent(s) will perform the tasks of their respective
positions. The Human Resources Manager will develop a training curriculum to educate new
agents. Managers will actively train the new agents on their duties and responsibilities. At the
end of the training period, the prospective agents will be given a short test regarding the policies
and procedures; a solid demonstration of knowledge is a prerequisite for employment.

Professional Development

The purpose of the professional development stage is to provide continuing education and
training to agents for new procedures, changes in rules and regulations and innovations in
science and technology. Wonderland intends to evolve with the industry, embracing new
technologies and processes that increase efficiency. The Human Resources Manager will
manage agents’ professional development and where necessary, determine if a promotion,
raise, demotion or termination is warranted. Every three months, department managers will
evaluate agent performance. A written performance evaluation is performed annually. The
results will be reported to the Executive team or General Manager. When necessary, the
Human Resources Manager will be consulted to decide if a promotion, raise, demotion or
termination is warranted. Retraining will be used as needed to address any deficient
performance. Hands-on instructional training is used to address any problems in technique(s) or
method(s). Memos and updated policies and procedures are used to communicate changes
made by the CCC, as well as changes in the standard operating procedures or business
policies. Department meetings will ensure all agents are aware of operational changes. Third-
party trainers may be retained as needed for professional development activities. Each
department will hold team meetings on a weekly basis. The entire company will meet as a group
at least quarterly to address company-wide issues and events.

Retention

The company takes retention of its staff very seriously. We recognize the value our agents bring
to the operation and will work diligently to maintain a positive and supportive work environment.
Being in an industry that is constantly changing requires awareness of politics, policy and
market trends throughout the industry, Wonderland takes a proactive approach to continually
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provide progressive training and interactive learning opportunities. This is conducted on-site by
certified trainers, but also electronically, when deemed necessary. To increase productivity and
retention, agents receive constant training and educational opportunities. The company training
program allows agents to advance in the company and take on additional responsibilities. By
proactively and progressively training existing agents, we can ensure a ready pool of internal
applicants when we need to staff an existing or new position. Our goal is to quickly staff the
position with minimal or no disruption to our customers, facilities and production levels.

Reporting Structure

Each department manager is responsible for ongoing performance evaluations, performance
issues and recognition, promotions and disciplinary actions in their department. Managers are
required to communicate all necessary information on agent performance to the Human
Resources Manager as often as necessary. Managers are required to complete formal
performance reviews annually and at the end of any probationary period. The management
structure assigns responsibility for the different aspects of the operation to individual managers
and staff so that every agent on every level will be accountable to a supervisor. Each
department has defined responsibilities and must report to management on a weekly basis
regarding the duties they were assigned and their progress.

Key Job Descriptions:

Chief Operational Officer

Direct experience managing a cannabis facility with a retail and/or regulatory component;
analytically and socially intelligent; able to take responsibility for the company while maintaining
a problem-solving, vision-based attitude, legal and financial knowledge, simultaneous focus on
short-and-long-term goals and the ability to identify and respond to problems quickly and
appropriately.

General Manager

Direct experience managing a wide variety of staff positions, preferably with a retail and/or
manufacturing component; analytically and socially intelligent; able to take responsibility for the
company while maintaining a problem-solving, vision-based attitude; legal and financial
knowledge; simultaneous focus on short-and long-term goals and ability to identify and respond
to problems quickly and appropriately.

Responsible for day-to-day operations including, but not limited to, personnel, customer service,
facility and equipment and all production activities.

Human Resources Manager

Prepares company handbooks and job duties. Keeps all agent(s) files and records and is in
charge of all hiring, termination and agent reviews. Ensures operations and staff are compliant
with state and local regulations. Must have experience managing agent relations, adhering to
compliance and drafting standardized company policies. Ability to draft, and implement
measures based on company needs.

Compliance Officer

Drafts and monitors all compliance procedures. Continually reconciles and monitors cannabis
inventory to maintain full compliance with CCC regulations. Maintains communication with all
state and local law enforcement and regulatory agencies to ensure consistent material
compliance. Must have extensive knowledge of CCC regulations and continual compliance
training. Has extensive knowledge of all CCC regulations pertaining to cannabis and maintains
relationships with local municipalities and enforcement. Excellent analytical skills and ability to
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comprehend complex legislature and apply implications on operations as well as strong
communication skills which will be required to maintain dialogue and relationships with state
department officials, law enforcement, landlords, city personnel and management.

Security Officer

Demonstrated experience in a security management role, able to develop and manage security
protocols in accordance with company policies and able to identify and respond to breaches in
dangerous situations. Must have knowledge of cannabis policies and law(s) and be able to
provide security for transportation activities.

Quiality Assurance Manager

Demonstrated management experience in a quality control program, experience performing
laboratory testing and scientific research, demonstrated experience in a position requiring
critical thinking, problem solving, planning and assessment, experience in a product withdrawal
or recall situation, knowledge of cannabis science and testing methods, and knowledge of
cannabis policies and law(s).

Department Manager

Demonstrated experience managing agents and basic business operations, demonstrated
experience in a position requiring critical thinking, problem solving, planning and assessment,
computer literacy in word processing, Metrc, other Cannabis based software and database
management, and knowledge of cannabis policies and law(s).

Agent Background Checks

In addition to completing the Commission’s agent registration process, all agents hired to
work for Wonderland will undergo a detailed background investigation prior to being
granted access tovdonderland facility or beginning work duties.

Background checks will be conducted on all agents in their capacity as employees or
volunteers for Wonderland pursuant to 935 CMR 500.030 and will be used by the
Director of Security, who will be registered with the Department of Crimungtick
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the
Commission for purposes of determining the suitability of individuals for registration as a
marijuana establishment agent with the licensee.

For purposes of determining suitability based on background checks performed in
accordance with 935 CMR 500.030, Wonderlarid consider:

a. All conditions, offenses, and violations are construed to include Massachusetts
law or like or similar law(s) of another state, the United States or foreign
jurisdiction, a military, territorial or Native American tribal authority, or any other
jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes
of attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not
be considered as a factor for determining suitability.

c. Where applicable, all loekack periods for criminal conditions, offenses, and
violations included in 935 CMR 500.802 commence upon the date of disposition;
provided, however, that if disposition results in incarceration in any institution,
the lookback period will commence upon release from incarceration.
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Suitability determinations will be made in accordance with the procedures set forth in
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800,
Wonderlandwill:

a. Comply with all guidance provided by the Commission and 935 CMR 500.802:
Tables B through D to determine if the results of the background are grounds for
Mandatory Disqualification or Presumptivegative Suitability Determination.

b. Consider whether offense(s) or information that would result in a Presumptive
Negative Suitability Determination under 935 CMR 500.802. In the event a
Presumptive Negative Suitability Determination is made, Wonderland will
consider the following factors:

i.  Time since the offense or incident;

ii.  Age of the subject at the time of the offense or incident;

iii.  Nature and specific circumstances of the offense or incident;

Iv.  Sentence imposed and &hWonderland, if any, of incarceration,
if criminal;

v. Penalty or discipline imposed, including damages awarded, if civil
or administrative;

vi.  Relationship of offense or incident to nature of work to be

performed,;

vii.  Number of offenses or incidents;

viii.  Whether offenses or incidents were committed ilm@asion with
dependence on drugs or alcohol from which the subject has since
recovered;

ix. If criminal, any relevant evidence of rehabilitation or lack thereof,
such as information about compliance with conditions of parole or
probation, including orders of no contact with victims and
witnesses, and the subject’s conduct and experience since the time
of the offense including, but not limited to, professional or
educational certifications obtained; and

X.  Any other relevant information, including information sutied
by the subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a Source Other than
the DCJIS.

All suitability determinations will be documented in compliance with all requirements set
forth in 935 CMR 500 et seq. and guidance provided by the Commission.

Background screening will be conducted by an investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing Council (BSC) accreditation and capable of performing the searches
required by the regulations and guidance provided by the Commission.

References provided by the agent will be verified at the time of hire.

As a condition of their continued employment, agents, vekrst contractors, and
subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be required by Wonderland or the Commission.
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RECORD KEEPING PROCEDURES

General Overview

Wonderland, has established policies regarding recordkeeping and record-retention in order to
ensure the maintenance, safe keeping, and accessibility of critical documents. Electronic and wet
signatures are accepted forms of execution of Wonderland documents. Records will be stored at
Wonderland in a locked room designated for record retention. All written records will be

available for inspection by the Commission upon request.

Tracking and Record Keeping

Daily operations are defined by critical transitions:
Opening for business, harvesting or packaging plants, acquiring, selling, delivering, or
disposing of inventory, closing for the day, etc. The inventory tracking system will be
designed to enable us to document inventory status/flow for each critical transition
event:

I. Procedure:

a. Those involved in handling the inventory must identify themselves to the

system with a secure authentication procedure (e.g., a unique employee

password or electronically readable ID).

b. The type of transition event will be indicated and the inventory is identified by

electronic reading of its tracking number.

c. The system automatically aggregates inventory by the types of transitions

through which it passes (all sales, all deliveries, etc.) and by time of day (e.g., the

disposition of any and every product at 3:00pm: in transit, sold, etc.).

d. The following events will be tracked:

i. Beginning Inventory,

ii. Inventory Receipts Sales,
iii. Disbursements,

iv. Deliveries

vi. Returns,

vii. Disposals, and

vii. Closing Inventory.

e. Where applicable (e.g., whenever loose inventory is being handled),
authorized personnel will determine the weight of the product, entering it into the
system. In this way the flow of inventory through our facility is fully documented in real
time.

Tracking Solution, which will allow us to remain compliant while helping to identify key
data points to streamline and optimize inventory management at each phase of the
operation: transportation, stocking and dispensing. T

Transport Manifests — Creating, submitting, and storing compliant transportation
manifests noting vehicle, driver, and cargo contained for regulatory review.
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Product Details — Product details for the inventory items, printing key information directly
on the labels including ingredients, potency results, plus a reactive expiration date that
can lock a product if it's past expiration.

Inventory Management — Analyzing the sales data to optimize the store inventory to the
customers.

Data Driven CRM — Out-of-the-Box Customer Relationship Management (CRM) tools to
reward loyal customers and referrals.

Setup targeted email and text campaigns based on customer’s favorite products, last visit date,
purchase history, birthdays and more.

Record keepng
To ensure that Wonderland is keeping and retaining all records as noted in this policy, reviewing
Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy,
and timeliness of such documents will occur as part of Wondéslgndrter-end closing
procedures. In addition, Wonderland’s operating procedures will be updated on an ongoing basis
as needed and undergo a review by the executive management team on an annual basis.
" Corporate Records
Corporate Records are defined as those records that require, at a minimum, annual
reviews, updates, and renewals, including:
| Insurance Coverage:
v Directors & Officers Policy
Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy
v Employer Professional Liability Policy
| Third-Party Laboratory Contracts
| Commission Requirements:
v Annual Agent Registration
v Annual Marijuana Establishment Registration
| Local Compliance:
v Certificate of Occupancy
v Special Permits
v Variances
v Site Plan Approvals
v As-Built Drawings
| Corporate Governaec
v Annual Report
v Secretary of Commonwealth Filings
" Business Records
Business Records require ongoing maintenance and updates. These records can be
electronic or hard copy (preferably electronic) and at minimum include:
| Assets and liabilities;
| Monetary transactions;

< << <
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| Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
| Sales records including the quantity, form, and cost of marijuana products;
| Salary and wages paid to each employee, or stipend, executive compensation,
bonus, benefit, or item of value paid to any persons having direct or indirect
control over Wonderland.
Personnel Records
At a minimum, Personnel Records will include:
| Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;
| A personnel record for each marijuana establishment agent. Such records will be
maintained for at least twelve (12) months after termination of the agent’s
affiliation with Wonderland and will include, at a minimum, the following:

v All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

v Documentation of verification of references;

v The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

v Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the dateinbe, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

v Documentation of periodic performance evaluations; and

v A record of any disciplinary action taken.

v Notice of completed responsible vendor and eight-hour related duty
training.

| A staffing plan that will demonstrate accessible business hours and safe
conditions;
| Personnel policies and procedures; and
| All background check reports obtained in accordance with 935 CMR 500.030:
Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal
Offender Record Information (CORI).
Handling and Testing of Marijuana Records
| Wonderlandwill maintain the results of all testing for a minimum of one (1) year.
Inventory Records
| The record of each invempowill include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures, and
titles of the agents who conducted the inventory.
Seedto-Sale Tracking Records
| Wonderlandwill use Metrc asthe seedo-sale traking software to maintain real-
time inventory. The seetb-sale tracking software inventory reporting will meet
the requirements specified by the Commission and 935 CMR 500.105(8)(e),
including, at a minimum, an inventory of marijuana plants; marijuana ptets
and clones in any phase of development such as propagation, vegetation,
flowering; marijuana ready for dispensing; all marijuana products; and all
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damaged, defective, expired, or contaminated marijuana and marijuana products
awaiting disposal.

Incident Reporting Records

Within ten (10) calendar days, Wonderland will provide notice to the Commission
of any incident described in 935 CMR 500.110(9)(a), by submitting an incident
report in the form and manner determined by the Commission which de¢ails t
circumstances of the event, any corrective action taken, and confirmation that the
appropriate law enforcement authorities were notified within twenty-four (24)
hours of discovering the breach or incident .

All documentation related to an incident that is reportable pursuant to 935 CMR
500.110(9)(a) will be maintained by Wonderland for no less than one year or the
duration of an open investigation, whichever is longer, and made available to the
Commission and law enforcement authorities within Wonddriajurisdiction

on request.

Visitor Records

A visitor signin and signeut log will be maintained at the security office. The
log will include the visitor's name, address, organization or firm, date, time in and
out, and the name of the authorized agent who will be escorting the visitor.

Waste Disposal Records

When marijuana or marijuana products are disposed of, Wonderland will create
and maintain an electronic record of the date, the type and quantity disposed of or
handled, the manner of disposal or other handling, the location of disposal or
other handling, and the names of the two Wonderland agents present during the
disposal or other handling, with their signatures. Wonderland will keep disposal
records for at least three (3) years. This period will automatically be extended for
the duration of any enforcement action and may be extended by an order of the
Commission.

Security Records

A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the Commission upon request.

Recordings from all video cameras which shall be enabled to record ti@enty-

(24) hours each day shall be available for immediate viewing by the Commission
on request for at least the preceding ninety (90) calendar days or the duration of a
request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer.

Recordings shall not be destroyed or altered and shall be retained as long as
necessary if Wonderland awae of pending criminal, civil or administrative
investigation or legal proceeding for which the recording may contain relevant
information.

Transportation Records

Wonderlandwill retain all transportation manifests for a minimum of one (1) year
and make them available to the Commission upon request.

Vehicle Records (as applicable)

Records that any and all of Wonderland ’s vehicles are properly registered,
inspected, and insured in the Commonwealth and shall be made available to the
Commission on request.

Agent Training Records
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Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating
the date, time, and place he or she received the training, the topics discussed and
the name and title of the presenter(s).

Responsible Vendor Training

Wonderland shall maintain records of Responsible Vendor Training Program
compliance for four (4) years and make them available to inspection by the
Commission and any other applicable licensing authority on request during
normal business hours.

Closure

In the event Wonderlantloses, all records will be kept for at least two (2) years
at Wonderlands expense in a form (electronic, hard copies, etc.) and location

aceptable to the Commission. In addition, Wonderland will communicate with
the Commission during the closure process and accommodate any additional
requests the Commission or other agencies may have.

Written Operating Policies and Procedures

Policies and Procedures related to Wonderland ’s operations will be updated on an
ongoing basis as needed and undergo a review by the executive management team on an
annual basis. Policies and Procedures will include the following:

Security measures in compliance with $36IR 500.110;
Employee security policies, including personal safety and crime prevention
techniques;
A description of Wonderland ’s hours of operation and dfters contact
information, which will be provided to the Commission, made available to law
enfacement officials upon request, and updated pursuant to 935 CMR 500.000.
Storage of marijuana in compliance with 935 CMR 500.105(11);
Description of the various strains of marijuana to be sold, as applicable, and the
form(s) in which marijuana will be sald
Price list for Marijuana and Marijuana Products, and alternate price lists for
patients with documented Verified Financial Hardship as defined in 501.002:
Definitions as required by 935 CMR 501.100(2)(f);
Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.105(8) and (9);
Plans for quality control, including product testing for contaminants in
compliance with 935 CMR 500.160;
A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d);
Emergency procedures, including a disaster plan with procedures to be followed
in case of fire or other emergencies;
Alcohol, smoke, and drufyee workplace policies;
A plan describing how confidential information will be maintained;
Policy for the immediate dismissal of any dispensary agent who has:
v Diverted marijuana, which will be reported to Law Enforcement
Authorities and to the Commission;
v Engaged in unsafe practices with regard to Wonderland operations, which
will be reported to the Commissipor
v Been convicted or entered a guilty plea, plea of nolo contendere
admission to sufficient facts of a felony drug offense involving
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distribution to a minor in the Commonwealth, or a like violation of the
laws of another state, the United States or a foreign jurisdiction, or a
military, territorial, or Native American tribal authority.
| Alist of all board of directors, members, and executives of Wondedawd,
members, if any, of the licensee must be made available upon request by any
individual. This requirement may be fulfilled by placing this information on
Wonderlands website.
| Policies and procedures for the handling of cash on Wonderland premises
including but not limited to storage, collection frequency and transport to
financial institution§), to be available upon inspection.
| Policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 years old.
| Policies and procedures for energy efficiency and conservation that will include:
v Identification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;
v Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on site, and an explanation of why the
identified opportunities were not pursued, if applicable;
v Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and
v Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25 § 21, or through municipal lighting plants.
| Policies and procedures to promote workplace safety consistent with applicabl
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical or physical hazards. Such
policies and procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.
" License Renewal Records
| Wonderland shall keep and submit as a component of the renewal application
documentation that the establishment requested from its Host Community the
records of any cost to a city or town reasonably related to the operation of the
establishment, which would includeet city’s or town’s anticipated and actual
expenses resulting from the operation of the establishment in its community. The
applicant shall provide a copy of the electronic or written request, which should
include the date of the request, and either the substantive response(s) received or
an attestation that no response was received from the city or town. The request
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or
town imposed by the operation of a Marijuana Establishment or MTC shall be
documented and considered a public record as defined by M.G.L. c. 4, 8§ 7, cl. 26.

Record-Retention
Wonderland will meet Commission recordkeeping requirements and retain a copy of all records
for two (2) years, unless otherwise specified in the regulations.
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MAINTAINING OF FINANCIAL _RECORDS

Wonderland, operating policies and procedures ensure financial records are accurate and
maintained in compliance with the Commission’s Adult Use of Marijuana regulations (935 CMR
500). Financial records maintenance measures include policies and procedures requiring that:
" Confidential information will be maintained in a secure location, kept separate from all
other records, and will not be disclosed without the written consent of the individual to
whom the information applies, or as required under law or pursuant to an order from a
court of competent jurisdiction; provided however, the Commission may access this
information to carry out its official duties.
" All recordkeeping requirements under 935 CMR 500.105(9) are followed, including:
| Keeping written business records, available for inspection, and in accordance with
generally accepted accounting principles, which will include manual or
computerized records of:
v Assets and liabilities;
v Monetary transactions;
v Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
v Sales records including the quantity, form, and cost of marijuana products;
and
v Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control over Wonderland
" All sales recording requirements under 935 CMR 500.140(5) are followed, including:
| Utilizing a point-of-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by DOR;
| Prohibiting the use of software or other methods to manipulate or alter sales data;

| Conducting a monthly analysis of its equipment and sales date, and maintaining
records, available to the Commission upon request, that the monthly analysis has
been performed,;

v If Wonderland determines that software has been installed for the purpose
of manipulation or alteration of sales data or other methods have been
utilized to manipulate or alter sales data: 1. it shall immediately disclose
the information to the Commission; 2. it shall cooperate with the
Commission in any investigation regarding manipulation or alteration of
sales data; and 3. takechuother action directed by the Commission to
comply with 935 CMR 500.105.

| Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1
regarding recordkeeping requirements;

| Adopting separate accounting practices at the poisatgfor marijuana and
marijuana product sales, and no@arijuana sales;

| Maintaining such records that would allow for the Commission and the DOR to
audit and examine the point-of-sale system used in order to ensure compliance
with Massachusettsix laws and 935 CMR 500.

" Additional written business records will be kept, including, but not limited to, records of:
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Compliance with liability insurance coverage or maintenance of escrow
requirements under 935 CMR 500.105(10) and all bond or escrow requirements
under 935 CMR 500.105(16);

Fees paid under 935 CMR 500.005 or any other section of the Commission’s
regulations; and

Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of
the Commission’s regulations.

" License Renewal Records

Overview

Wonderland shall keep and submit as a component of the renewal application
documentation that the establishment requested from its Host Community the
records of any cost to a city or town reasonably related to the operation of the
establishment, which would include the city’s or town’s anticipated and actual
expenses resulting from the operation of the establishment in its community. The
applicant shall provide a copy of the electronic or written request, which should
include the date of the request, and either the substantive response(s) received or
an attestation that no response was received from the city or town. The request
should state that, in accordance with M.G.L. c. 94G, 8 3(d), any cost to a city or
town imposed by the operation of a Marijuana Establishment or MTC shall be
documented and considered a public record as defined by M.G.L. c. 4, 8 7, cl. 26.

DIVERSITY PLAN

JMK Gardening, LLC dba Wonderland Cannabis Co. management team
supports diversity and is dedicated to promoting equity in its operations for diverse
populations, which the Commission has identified as the following:

agrwnE

Minorities;

Women;

Veterans;

People with disabilities; and

People of all gender identities and sexual orientations.

To support such populations, Wonderland has created the following Diversity Plan (the
“Plan”) and has identified and created goals/programs to promote equity in Wonderland’s

operations.

Goals

In order for Wonderland to promote diversity and equity in its operations, wonderland
has established the following goals: increasing the number of individuals falling into the
above-listed demographics working at Wonderland and ensuring that at least [40]% of
Wonderland’s agents are from the above-listed populations.

x Providing access for and assisting individuals falling into the abstest
demographics to achieve their goal of entering the ach@tmarijuana
industry.
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Programs
Wonderland has developed specific programs to effectuate its stated goals to promote

diversity and equity in its operations, which will include the following:

1. Participating in job fairs with an emphasis on hiring individuals falling into the
above-listed demographics as positions become available, but not less than once
annually; and

2. Providing diversity program scholarships, books and supplies for (2)
individuals annually who fall into the abolisted demographics to take an-On
line Cannabis Career Training program through a Massachusetts State
Community College. Upon successful completion of the Cannabis Training
program, if available, offer employment to the students at Wonderland.

3. Wonderland will provide two (2) full diversity program scholarships per year to
applicants who reside in the Target Communities. These positive impact
scholarships will be entirely separate from those described in the Diversity
Plan. Wonderland will request that applicants for the positive impact
scholarships submit information regarding their residences for the past ten years
and an attestation as to the accuracy ofdlubams (and any other necessary
information to satisfactorily complete such application). Based upon the
information received in the scholarship applications, Wonderland will select
two (2) individuals to receive a full positive impact scholarship thihbe
funded by Wonderland.

In conjunction with verification of age during the enrollment process, any marketing and
advertising related to the program will not implicate or violate 935 CMR 500.105(4)(a)(2).

Measurements

The Human Resources Managerladminister the Plan and will be responsible for
developing measurable outcomes to ensure Wonderland continues to meet its
commitments. Such measurable outcomes, in accordance with Wonderland’s goals and
programs described above, include:

1. Documenting the individuals hired who self-identify as minorities, women, veterans,
people with disabilities and LGBTQ+ to ensure that at least [40]% or more of our
workforce is comprised of the diverse populations listed above.

2. Documentation of the tuition, books and supplies payment, documentation of the
individuals who took the course, course completion and statistics regarding
employment by Wonderland;

3. Documenting the number of career fairs hosted or participated in, as well as
document the number of individuals from the targeted demographics listed above
that are interviewed and hired as a result of these career fairs, based upon self-
identification of such individuals; and

4. Documentation of any mandatory diversity awareness and unconscious bias
trainings held, the topics discussed during such trainings, and evidence of
participation by all Wonderland employees.

Beginning upon receipt of Wonderland’s first Provisional License from the Commission to
operate a marijuana establishment in the Commonwa&bhderland will utilize the proposed
measurements to assess its Plan and will account for demonstrating proof of success or progress
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of the Plan upon the yearly renewal of the license. The Human Resources Team will review and
evaluate Wonderland’s meaabte outcomes no less than once a year to ensure that

Wonderland is meeting its commitments. Wonderland is mindful that demonstration of the
Plan’s progress and success will be submitted to the Commission upon renewal.

Acknowledgements
1. Wonderland will adhere to the requirements set forth in 935 CMR 500.105(4) which

provides the permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuana Establishment.

2. Any actions taken, or programs instituted, by Wonderland will not violate the
Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.
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QUALIFICATIONS AND_TRAINING

Wonderland, will ensure that all employees hired to work at a Wondeddattity will be
qualified to work as a marijuana establishment agent and properly trained to serve in their
respective roles in a compliant manner.

Qualifications and Training

In accordance with 935 CMR 500.101(c)(9), Wonderland Cannabis Co (“Wonderland”) will
develop and abide by a detailed description of qualifications and intended training(s) for
Marijuana Establishment Agents who will be employees. Wonderland believes in creating an
environment where its employees succeed and where arstéeel safe and comfortable.
Wonderland’s staffing and training policies dictate the processes the company will use to
manage human resources to provide the highest quality service and products to consumers while
acting in compliance with Cannabis Control Commission (“Commission”) regulations. The

Chief Operating Officer in coordination with the Human Resources Manager is responsible for
maintaining and updating the policies, which will ensure that the company has sufficient staff
possessing the correct skill sets and experience needed to ensure the success of all operations.
The company encourages personal growth, development, and empowerment for its agents. All
agents are encouraged to provide input and suggest new policies and processes. In preparation of
opening its facilities and serving the Greenfield community, Wonderland has designed plans and
trainings for its team members to succeed in this goal. Majorly, the company has created an
Employee Handbook and training manual. These documents contain the specific qualifications
and trainings required for all agents and employees.

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of
a criminal offense in the Commonwealth involving the distribution of controlled substances to
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction,

or a military, territorial, or Native Ameramn tribal authority.

Wonderland will also ensure that its employees are suitable for registration consistent with the
provisions of 935 CMR 500.802. In the event that Wonderland discovers any of its agents are not
suitable for registration as a marijuana establishment agent, the agent’s employment will be
terminated, and Wonderland will notify the Commission within one (1) business day that the
agent is no longer associated with the establishment.

Systems Training

The General Manager and department managers will be relsigoiasideveloping and

conducting training programs for each agent who will be using Metrc. Metrc representatives will
train management on the system and provide training manuals and other materials to assist in
training agents. All managers will be responsible for knowing how to properly operate Metrc and
any secondary software.

Emergency Training

A limited number of agents will be necessary for nights and weekends, but operations will
continue. At least one Security Officer will be on-site during operating hours. All agents will go
through a security training/debriefing with security regarding the features of the facility, the role
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of security in operations, and procedures in case of an emergency. In the case of an emergency,
agents will have severalathods for contacting local law enforcement. The most common will

be an immediate referral to @ite security personnel. Security personnel will be hired to provide
such services. In the event security is not immediately reachable, staff will be toaaded t

local authorities.In no event should an agent attempt to handle or confront an emergency
situation. All matters should be referred to security or local law enforcement.

Food Handling

All agents whose job includes contact with cannabis ptsdedible or otherwise), including
cultivation, production or packaging must be trained in food handling requirements found in
applicable laws and CCC regulations.

Anti -Diversion Training
All agents will be trained to prevent drug diversion. It iseesial to the safety of all employees
and customers. Employees will be trained by the Executive team or third party company on how
to:

1. Suspect the occurrence of drug diversion;

2. ldentify theft of marijuana or marijuamalated products

3. Identify fraud (forging);

4. |dentify individuals under the influence; and

5. Whom to notify, when deemed necessary Employees will be required to report known
or suspected incidents of drug diversion by employees, customers, and visitors.

Training

As required by 935 CMR 500.105(2), and prior to performing job functions, each of
Wonderland’s agents will successfully complete a comprehensive training program that is
tailored to the roles and responsibilities of the agent’s job function. Agent traiilirzg lwast
include the Responsible Vendor Training Program and eight (8) hoursgufimgraining
annually.

All of Wonderland ’s current Owners, managers, and employees that are involved in the handling
and sale of marijuana at the time of licensure or renewal of licensure will have attended and
successfully completed the mandatory Responsible Vendor Training Program operated by an
education provider accredited by the Commission to provide the annual minimum of three (3)
hours of required training to marijuana establishment agents to be designated a “Responsible
Vendor”. Once Wonderland is designated a “Responsible Vendor”, all new employees involved
in the handling and sale of marijuana will successfully complete a Responsible Vendor Training
Program within 90 days of the date they are hired. After initial successful completion of a
Response Vendor Training Program, each Owner, manager, and employee involved in the
handling and sale of marijuana will successfully complete the program once every year thereafter
to maintain designation as a “Responsible Vendor”.

Wonderland will also encourage administrative employees who do not handle or sell marijuana
to take the “Responsible Vendor” program on a voluntary basis to help ensure compliance.
Wonderland 'secords of Responsible Vendor Training Program compliance will be maintained
for at least four (4) years and made available during normal business hours for inspection by the
Commission and any other applicable licensing authority on request.
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As part of the Responsible Vendor Training Program, Wonderland ’s agents will receive training
on a variety of topics relevant to marijuana establishment operations, including but not limited to

the following:

1. Marijuana’s effect on the human body, including:

X

X
X
X

Sciertifically based evidence on the physical and mental health effects based on
the type of Marijuana Product;

The amount of time to feel impairment;

Visible signs of impairment; and

Recognizing signs of impairment

2. Diversion prevention and prevention of sai@sninors, including best practices;
3. Compliance with all tracking requirements;
4. Acceptable forms of identification, including:

X
X
X

X

How to check identification;

Spotting false identification;

Patient registration cards formerly and validly issued by the DPH or currently and
validly issued by the Commission; and

Common mistakes made in verification

5. Other key state laws and rules affecting Owners, managers, and employees, including:

X

X X X X X X X X X X X X X

Local and state licensing and enforcement;

Incident and notification requirements;

Administrative and criminal liability;

License sanctions;

Waste disposal;

Health and safety standards;

Patrons prohibited from bringing marijuana onto licensed premises;
Permitted hours of sale;

Conduct of establishment;

Permitting inspections by staéed local licensing and enforcement authorities;
Licensee responsibilities for activities occurring within licensed premises;
Maintenance of records;

Privacy issues; and

Prohibited purchases and practices.
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ENERGY COMPLIANCE AND CONSERVATION

Wonderland will demonstrate consideration of the following factors:

a. ldentification of potential energy use reduction opportunities (such as natural lighting and
energy efficiency measures), and a plan for implementation of such opportunities;

b. Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could be
placed on the site, and an explanation of why the identified opportunities were not
pursued, if applicable;

c. Strategies to reduce electric demand (such as lighting schedules, active load management,
and energy storage); and

d. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or
through municipal lighting plants.

Wonderlandwill satisfy minimum energy efficiency and equipment standards
established by the Commission and meet all applicable environmental laws, regulations, permits
and other applicable approvals, including, but not limited to, those related to water quality
guantity, wastewater, solid and hazardous waste management, and air pollution control,
including prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution Control as a
condition of obtaining a final license under 935 CMR 500.103(2) and as a condition of renewal
under 935 CMR 500.103(4). Wonderland will adopt and use additional best management
practices as determined by the Commission, in consultation with the working group established
under St. 2017, c. 55, 8§ 78(b), or applicable departments or divisions of the EOEEA, to reduce
energy and water usage, engage in energy conservation and mitigate other environmental
impacts, and will provide energy and water usage reporting to the Commission in a form
determined by the Commission. Each licensewe application under 935 CMR 500.103(4)
will include a report of Wonderland ’s energy and water usage over the 12-month period
preceding the date of application. Wonderland will be subject to the following minimum energy
efficiency and equipment standard
a. The building envelope for all facilities, except greenhouses, must meet minimum
Massachusetts Building Code requirements and all Massachusetts amendments (780
CMR: State Building Codelnternational Energy Conservation Code (IECC) Section
C.402 or The American Society of Heating, Refrigerating and Air-conditioning Engineers
(ASHRAE) Chapters 5.4 and 5.5 as applied or incorporated by reference in 780 CMR:
State Building Codeexcept that facilities using existing buildings may demonstrate
compliance by showing that the envelope insulation complies with code minimum
standards for Type Factory Industrial F-1, as further defined in guidelines issued by the
Commission.
b. Heating Ventilation and Air Condition (HVAC) and dehumidification systems must meet
Massachsetts Building Code requirements and all Massachusetts amendments (780
CMR: State Building CodelECC Section C.403 or ASHRAE Chapter 6 as applied or
incorporated by reference in (780 CMR: State Building .ode part of the
documentation required under 935 CMR 500.120(11)(b), Wonderland will provide a
certification from a Massachusetts Licensed Mechanical Engineer that the HVAC and
dehumidification systems meet Massachusetts building code as specified in this 935
CMR 500.120(11)(c) and that such systamave been evaluated and sized for the
anticipated loads of the facility.
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c. Prior to final licensure, Wonderlandll demonstrate compliance with 935 CMR
500.120(11), by submitting an energy compliance letter prepared by a Massachusetts
Licensed Professioh&ngineer or Massachusetts Licensed Registered Architect with
supporting documentation, together with submission of building plans under 935 CMR
500.103(1), or through an energy compliance letter or updated energy compliance letter
prepared by one or more of the following energy professionals: (i) a Certified Energy
Auditor certified by the Association of Energy Engineers; (ii) a Certified Energy
Manager certified by the Association of Energy Engineers; (iii) a Massachusetts Licensed
Professional Engineer; or (iv) a Massachusetts Licensed Registered Architect.

SAFETY

All agents will complete mandatory safety training sessions. Wonderland agents and Wonderland
management will have the following responsibilities when it comes to health and safety:
" Wonderland Management
| Ensure the health and safety of all agents.
| Correct any workplace conditions that are hazardous to the health and safety of
agents.
| Inform agents about any remaining hazards.
| Make copies of the Workers Compensation Act and OSHA Risgnud available
by posting throughout the Facility.
| Ensure agents know their rights and responsibilities under OSHA Regulations and
the Act and that they comply with them.
| Provide and maintain protective devices, equipment, and clothing, and ensure that
agents use them.
| Provide agents with education, supervision, and training specific to equipment.
| Perform ongoing reviews and updates to policies and procedures as needed.
" Wonderland Agents:
| Take care to protect health and safety and the health and safety of others who may
be affected by individual actions.
Comply with all regulations and other legal requirements.
Follow established safe work procedures.
Use the required personal protective equipment.
Refrain from horseplay or similar conduct that may endaotyers.
Ensure individual ability to work safely is not impaired by drugs or alcohol.
Report accidents and other incidents (including near misses) to the Production
Manager.
| Report the following to the Production Manager:
v A hazard that might endanger Wdarland agents;
v A problem with personal protective equipment or clothing; or
v Any suggestions to improve workplace safety.
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PACKAGING AND L ABELING

Packaging of Marijuana and Marijuana Products
Wonderland will ensure that all marijuana products that are provided for sale to consumers will
be sold in tamper or child-resistant packaging. To be in compliance with 935 CMR 500.105(6),
Wonderlandwill ensure:
1. That to the extent it is not unreasonably impracticable for the specific type of product,
marijuana products are packaged in containers that are:
a. Opaque and plain in design;
b. Resealable for any marijuana product intended for more than a single use or
containing multiple servings; and
c. Certified by a qualifiedhird-party tamper or child-resistant packaging testing
firm that the packaging is in compliance with the most recent poison prevention
packaging regulations of the US Consumer Product Safety Commission as
included at 16 CFR 1700; or
2. That where complianceithh the requirements of tamper or chilesistant packaging is
deemed by Wonderlartd be unreasonably impracticable, marijuana products will be
placed in an exit package that is:
a. Capable of being resealed and made tamper andreisistant again after litas
been opened,;
b. Not able to be opened easily with scissors if appealing to children;
c. Includes the following statement, including capitalization, in at leagtden
Times New Roman, Helvetica or Arial font: KEEP OUT OF REACH OF
CHILDREN; and
d. Is certified by a qualified thirgearty tamper or childesistant packaging testing
firm that the packaging is in compliance with the most recent poison prevention
packaging regulations of the US Consumer Product Safety Commission as
included at 16 CFR 1700.

Packaging for marijuana products sold or displayed for consumers, including any label or imprint
affixed to any packaging containing marijuana products or any exit packages, will not be
attractive to minors. Packaging is explicitly prohibited from:
1. Using bright colors that are “neon” in appearance;
2. Imitating or having a semblance to any existing branded consumer products, including
foods and beverages, that do not contain marijuana,
3. Featuring cartoons;
4. Featuring a design, brand or name that resembles eammrabis consumer product of the
type that is typically marketed to minors;
5. Featuring symbols or celebrities that are commonly used to market products to minors;
6. Featuring images of minors; and
7. Featuring words that refer to products that are commonly associated with minors or
marketed to minors.

Packaging of Multiple Servings

Packaging for marijuana products sold or displayed for consumers in multiple
servings will include the following statement on the exterior of the package in a printed
font that is no smaller than tgmoint Times New Roman, Helvetica or Arial, including
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capitalization: “INCLUDES MULTIPLE SERVINGS.” Packaging for marijuana products in
solid form sold or displayed for consumers in multiple servings will allow a consumer to easily
perform the division into single servings. Edible marijuana products incafean will be easily
and permanently scored to identify individual servings.

Notwithstanding 935 CMR 500.105(6)(c)(2)(a), where a product is unable, because of its form,

to be easily and permanently scored to identify individual servings, the prodiume wackaged

in a single serving size. The determination of whether a product is able to be easily and
permanently scored will be decided by the Commission consistent witiegulatory guidelines
established by the Commission and provided to licensees. Packaging for marijuana product
beverages will be packages solely in a single serving size. Multiple serving beverages are strictly
prohibited for sale. Each single serving of an edible marijuana product contained in a multiple
serving package will be mkad, stamped or otherwise imprinted with the symbol issued by the
Commission under 935 CMR 500.105(5) that indicates that the single serving is a marijuana
product. Serving size will be determined by Wonderlantdin no instance will an individual

serving size of any marijuana product contain more than five (5) milligrams ofniledta
tetrahydrocannabinol. Any marijuana product that is made to resemble a typical food or beverage
product must be packaged and labelled as required by 935 CMR 500.105(5) and 500.105(6).

Prior to a marijuana product being sold at a marijuana establishment, WonaeHautbmit an
application, in a form and manner determined by the Commission, for packaging and label
approval to the Commission.

Labeling of Edible Marijuana Products

Prior to edible marijuana products being sold or transferred, Wonderland will place a legible,

firmly affixed label on which the wording is no less than-sngeenth (1/16) inch in size on

each edible marijuana product that it prepares for retail sale or wholesale, containing at a

minimum the following information:
1. Wonderlands name and registration number, together with Wonderland ’s business

telephone number;mail address, and website information, if any;

The name of the marijuana product;

Refrigeration of the product is required, as applicable;

Net weight or volume in US customary and metric units;

The quantity of usable marijuana contained within the product as measured in ounces;

The type of marijuana used to produce the product, includivag, W any, processing

technique or solvents were used;

A list of ingredients, including the full cannabinoid profile of the marijuana contained

within the marijuana product, including the amount of deitee-tetrahydrocannabinol

and other cannabinoids the package and in each serving of a marijuana product as

expressed in absolute terms and as a percentage of volume;

8. The serving size of the marijuana product in milligrams if the package is a multiple
serving package;

9. The number of serving sizes within the marijuana product based on the limits provided in
935 CMR 500.150;

10. The amount, in grams, of sodium, sugar, carbohydrates and total fat per serving;

11.The date of creation and the recommended “use by” or expiration date which will not be
altered or changed;

R

~
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12. A batch number, sequential serial number and barcodes when used, to identify the batch
associated with manufacturing and processing;

13. Directions for use of the marijuana product;

14. A statement and a seal that the product has been tested for contanhaatiereé were
no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;

15. A warning if nuts or other known allergens are contained in the product;

16. This statement, including capitalization: “The impairment effects of edible products may
be delayed by two hours or more. This product has not been analyzed or approved by the
FDA. There is limited information on the side effects of using this product, and there may
be associated health risks. Marijuana use during pregnancy andfbeeasg) may pose
potential harms. It is against the law to drive or operate machinery when under the
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN?";

17.The following symbol or easily recognizable mark issued by the Commission that
indicates tle package contains marijuana product:

18.The following symbol or other easily recognizable mark issued by the Commission that
indicates that the product is harmful to children:
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Labeling of Marijuana Concentrates and Extracts

Prior to marijuana concentrates or extracts being sold or transféfoedlerlandwill place a
legible, firmly affixed label on which the wording is no less than 1/16 inch in size on each
marijuana concentrate container that it prepares for retail sale or wholesale, containing at a
minimum the following information:

1.

abrwn

o

7.

8.
9. A batch number, sequential serial number, and barcode when used, to identify the batch

Wonderlands name and registration number, together with Wonderland 's business
telephone number;mail address, and website information, if any;

The name of the marijuana product;

Product idaetity including the word “concentrate” or “extract” as applicable;

Net weight of volume expressed in US customary units and metric units;

The type of marijuana used to produce the product, including what, if any, processing
technique or solvents were used;

A list of ingredients, including the full cannabinoid profile of the marijuana contained
within the marijuana product, including the amount of deitee tetrahydrocannabinol

and other cannabinoids in the package and in each serving of a marijuana @soduct
expressed in absolute terms and as a percentage of volume, and the amount of specific
additives infused or incorporated during the manufacturing process, whether active or
inactive, including, but not limited to, thickening agents, thinning agents, and specific
terpenes, expressed in absolute terms and as a percentage of volume, and in a form and
matter determined by the Commission;

A statement of the serving size and number of servings per container or amount
suggested for use based on the limits mrediin 935 CMR 500.150;

The date of creation and the recommended “use by” or expiration date;

associated with manufacturing and processing;

10. Directions for use of the m@arana product;
11. A statement and a seal that the product has been tested for contaminants, that there were

no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;

12. A warning if nuts or other known allergens are contained in the product;
13. This statement, including capitalization: “This product has not been analyzed or approved

by the FDA. There is limited information on the side effects of using this product, and
there may be associated health risks. Marijuana use during pregmanoyeasfeeding

may pose potential harms. It is against the law to drive or operate machinery when under
the influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;

14.The following symbol or easily recognizable mark issued by the Commission that

indicates the package contains marijuana product:
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15.The following symbol or other easily recognizable mark issued by the Commission that

indicates that the product is harmful to children:

Labeling of Marijuana Infused Tinctures and Topicals

Prior to marijuana infused tinctures or topicals being sold or transf&daualerland will place a
legible, firmly affixed label on which the wording is no less than 1/16 inch in size on each
container of marijuana infused tincture or topical that it prepares for retail sale or wholesale,
containing at a minimum the following information:

1.

7.

8.
9. A statement and a seal that the product has been tested for contaminants, that there were

Wonderlands name and registration number, together with Wonderland ’s business
telephone number;mail address, and website information, if any;

2. The marijuana produd’identity;
3.

The type of marijuana used to produce the product, including what, if any, processing
technique or solvents were used;

A list of ingredients, including the full cannabinoid profile of the marijuana contained
within the marijuana product, including the amount of deitee tetrahydrocannabinol

and other cannabinoids in the package and in each serving of a marijuana product as
expressed in absolute terms and as a percentage of volume;

Net weight or volume as expressed in US customary units oicraatts;

The date of product creation;

A batch number, sequential serial number, and barcode when used, to identify the batch
associated with manufacturing and processing;

Directions for use of the marijuana product;

no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;

10. A warning if nuts or other known allergens are contained in the product;
11.This statement, including capitalization: “This product has not been analyzed or approved

by the FDA. There is limited information on the side effects of using this product, and
there may be associated health risks. Marijuana use during pregnancy anréebokagt
may pose potential harms. It is aggtithe law to drive or operate machinery when under
the influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;

12.The following symbol or easily recognizable mark issued by the Commission that

indicates the package contains marijuana product:
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13.The following symbol or other easily recognizable mark issued by the Commission that
indicates that the product is harmful to children:

In circumstances where the labeling of the marijuana product is unreasonable or impractical,
Wonderland may include ¢hlabeling information on a peleack label or may place the product
in a sealed bag with an insert or additional, easily readable label firmly affixed to that bag.

Additional Labeling and Packaging Requirements for Edible Marijuana Products

In addition to the requirements set forth in M.G.L. c. 94G, 8 4(a¥%2)(xxvi) and 935 CMR
500.105(5) and (6), Wonderlamdll ensure that the following information or statement is
affixed to every container holding an edible marijuana product:

1. If the retail edibé marijuana product is perishable, a statement that the edible marijuana
product must be refrigerated;

2. The date on which the edible marijuana product was produced;

3. A nutritional fact panel that must be based on the number of THC servings within the
contairer;

4. Information regarding the size of each serving for the product by milligrams, the total
number of servings of marijuana in the product, and the total amount of active THC in
the product by milligrams (mgs). For example: “The serving size of active THC in this
product is X mg(s), this product contains X servings of marijuana, and the total amount
of active THC in this product is X mg(s).”

5. A warning that the impairment effects of edible marijuana may be delayed by two hours
or more.

Once a label with a udey date has been affixed to a container holding an edible marijuana
product, Wonderland will not alter that date or affix a new label with a latdnyudate.
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Wonderland will ensure that each single serving of an edible marijuana product is physically
demarcated in a way that enables a reasonable person to intuitively determine how much of the
product constitutes a single serving of active THC. Each serving of an edible marijuana product
within a multi-serving package of edible marijuana products must be easily separable in order to
allow an average person 21 years of age or older to physically separate, with minimal effort,
individual servings of the product. Each single serving of an edible marijuana product contained
in a packaged unit of multiple edible marijuana product will be marked, stamped, or otherwise
imprinted with a symbol or easily recognizable mark issued by the Commission that indicates the
package contains marijuana product.

RECALLS

Wonderland ’s policies and procedures for handling voluntary and mandatory recalls of
marijuana products will be adequate to deal with recalls due to any action initiated at the request
or order of the Commission, and any voluntary action by Wonderland to remove defective or
potentially defective mguana products from the market, as well as any action undertaken to
promote public health and safety.

Product recalls may be initiated by the Commission or by Wonderland. In the event of a product
recall, the following will transpire to ensure that all impacted consumers are promptly notified
and such recalled product is destroyed:

" Knowing the product in question, determine the beginning and end dates in which
product needs to be recalled (i.e. establish the recall period);
Wonderlandwill then publicly post the nature of the recall on its website and at its

facilities; and
" The recall will clearly explain the situation and instructions on returning the recalled
product.

Consumers will return the recalled product to Wonderkamai will be given the option of a
refund or credit to be used during that visit. Destruction of the recalled product will occur
pursuant to waste disposal requirements.

DESTRUCTION

Wonderland will have policies and procedures for ensuring that any outdated, damaged,
deterigated, mislabeled, or contaminated marijuana product is segregated from other product
and destroyed. Such procedures will provide for written documentation of the disposition of the
marijuana products. The policies and procedures, at a minimum, will be in compliance with 935
CMR 500.105(12).

All outdated, damaged, deteriorated, mislabeled, or contaminated marijuana products will be
stored prior to destruction in accordance with the following standards:

a. Wonderland, for the purposes of storage, will provide adequate lighting, ventilation,
temperature, humidity, space, and equipment, in accordance with applicable provisions of
935 CMR 500.105 and 500.110;

b. Wonderlandwill have separate areas for storage of marijuana that is outdated, damaged,
deteriorated, mlabeled, or contaminated, or whose containers or packaging have been
opened or breached, until such products are destroyed,;

c. Wonderland storage areas will be maintained in a clean and orderly condition;
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d. Wonderland storage areas will be free from infestdtypmsects, rodents, birds, and
pests of any kind; and

e. Wonderland storage areas will be maintained in accordance with the security
requirements of 935 CMR 500.110.

All waste, including waste composed of or containing finished marijuana and MIPs, will be
stored, secured, and managed in accordance with applicable state and local statutes, ordinances,
and regulations. All exterior waste receptacles located on the Marijuana Establishment’s
Premises shall be locked and secured as to prevent unauthorized access

a. All recyclables and waste, including organic waste composed of or containing finished
marijuana and marijuana products, will be stored, secured, and managed in accordance
with applicable state and local statutes, ordinances, and regulations.

b. Liquid waste containing marijuana or pyeducts of marijuana processing will be
disposed of in compliance with all applicable state and federal requirements, including
but not limited to, for discharge of pollutants into surface water or groundwater
(Massachusetts Clean Waters Act, M.G.L. c. 21 88 26 through 53; 314 CMR 3.00:
Surface Water Discharge Permit PrograBi4 CMR 5.00: Groundwater Discharge
Program 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for
Wastewater Treatment Works and Indirect Dischargies Federal Clean Water Act, 33
U.S.C. 1251 et segthe National Pollutant Discharge Elimination System Permit
Regulations at 40 CFR Part 122, 314 CMR 7.00: Sewer System Extension and
Connection Permit Programor stored pending sibosal in an industrial wastewater
holding tank in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks
and Containers

c. Organic material, recyclable material and solid waste generated at Wondeitldred
redirected or disposed of as follaws

i.  Organic material and recyclable material will be redirected from disposal in
accordance with the waste disposal bans described at 310 CMR 19.017: Waste
Bans

ii.  To the greatest extent feasible:

I.  Any recyclable material as defined in 310 CMR 16.02: Defingtiiil be
recycled in a manner approved by the Commission; and
II.  Any Marijuana containing organic material as defined in 310 CMR
16.02: Definitionswill be ground and mixed with other organic material as
defined in 310 CMR 16.02: Definitions such that the resulting mixture
renders the marijuana unusable for its original purpose. Once such
marijuana waste has been rendered unusable, the mixture may be
composted or digested at an aerobic or anaerobic digester at an operation
that is in compliane with the requirements of 310 CMR 16.00: Site
Assignment Regulations for Solid Waste Facilities
iii.  Solid waste containing cannabis waste generated at Wonderland may be ground
up and mixed with other solid waste at the Marijuana Establishment such that the
resulting mixture renders the cannabis unusable for its original purpose. Once
such marijuana has been rendered unusable, the resulting solid waste may be
brought to a solid waste transfer facility or a solid waste disposal faeilgy (
landfill or incinerator) that holds a valid permit issued by the Department of
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Environmental Protection or by the appropriate state agency in the jurisdiction in
which the facility is located.
d. No fewer than two Wonderlarafjents must witness and document how the solicewast
or organic material containing marijuana is handledit-including, but not limited to,
the grinding up, mixing, storage and removal from Wonderland in accordance with 935
CMR 500.105(12). When marijuana products or waste is disposed or handled,
Wonderlandwill create and maintain a written or electronic record of the date, the type
and quantity disposed or handled, the manner of disposal or other handling, the location
of disposal or other handling, and the names of the two Wondextgrds present
during the disposal or other handling, with their signatures. Wondesldirieep these
records for at least three years. This period will automatically be extended for the
duration of any enforcement action and may be extended by an order of the Commissi
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FINANCIAL PROJECTIONS

Profit and Loss Forecast

Direct and Operating Expenses
Cash Flow Statement

Balance Sheet

Funding Analysis
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$1,000,000
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PROFIT & LOSS

Profit & Loss

YEAR 1 2022 YEAR 2 2023 YEAR 3 2024 YEAR 4 2025 YEAR 5 2026

$(1,000,000)

m INCOME

Total SG&A Expenses

m Net Income

Senior mngt.
Retail Operations
HR. & Support
Business Support
TOTAL SALARY

TOTAL EMPLOYMENT TAXES

Total Business Headcount

Year

B COGS - Cost of goods Sold
m Income Tax Fed. 20%, St. 10.75% & FICA

WONDERLAND SALARIES

2022
$0
$0
$0
$0
$0

$0
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2023
$81,333
$157,917
$137,083

$8,750
$385,083

$52,564

16

2024

7 481333

$370,542
$279,936
$31,750
$763,561

$109,586

19

2025
$132,660
$407,59
$307,930
$34,925
$763,561

$120,545

21

2026
$145,926
$448,355
$338,723
$38,418
$883,110

$132,599

23

2027
$145,926
$448,355
$338,723
$38,418
$971,422

$132,599

23



DIRECT AND OPERATING EXPENSE BREAKDOWN

Direct Costs

Retail Labor & Facilities Labor
Solutions

Product purchased for retail

Transport
Lab testing
Other Direct cost
Other Costs
Other Costs
Other Costs

& &+ & & +H & +H

& +H

Total $

Operating Expenses

G&A Expenses Initial and General costs
Initial & General Costs

Legal fees & Licensing for setting up
Website Ecommerce development
Licensing & renewal

General expenses second year

Other general expenses

TOTAL - General Initial costs

2022

G&A Expenses - Retalil

Building lease 6400 sq ft
Building Maintenance & trash

Equipment maintenance

88

2023 2024
$ - $ -
$ - 8 -
$ $
335,268 739,268
$ - $ -
$
1,245,400  $2,582,011
$
3,579 $ 4,158
$ - % -
$ -
$ - $ -
$ - $ -
$
1,584,247  $3,325,437
2022 2023
$
$ - -
$
$ - -
$ $
9,250 5,000
$ $
360 2,625
$ $
1,500 10,000
$
$ - -
$ $
3,500 2,000
$1461 $
0 19,625
$45,90 $
0 68,000
$
$ - 2,400
$
$ - -
$
$ - -

@ H P

2025

813,195

$

$2,582,011

$
$

$
$

4,366

$3,399,571

2024
$

2025



$ $ $ $
CIVIL ENGINEER 8,500 3,000 - -
$ $ $ $
ARCHITECTURE PLANS 2,250 6,750 - -
$ $ $ $
Insurance & Professional fees (inc bldg.) 1,800 12,000 18,915 20,807
$ $ $
Internet, phones (hard & wireless), security monitoring $ - 2,750 3,000 3,090
$ $ $
Shipping & packaging supplies $ - 2,600 4,680 4,680
$ $ $
Storage & Transport / MONTH $ - 3,390 3,780 3,969
$ $ $
Lab Testing (prepacked or unpacked harvest batch) $ - - - -
$ $ $
Total Additional Utilities $ - 1,800 3,600 3,780
$ $ $
Property Taxes inc. $ - - - -
$ $ $
Community Service (XX% of gross sales) $ - - - -
$ $ $ $
METrec & Inventory system 200 13,850 17,800 18,334
$ $ $
Total Other Insurance $ - 109,977 204,386 204,386
$58,65 % $ $
TOTAL G&A Expenses - Retail 0 226,517 336,561 343,418
$
$
SG&A -Marketing % Sales Expenses -
Marketing expenses, including PR, Branding, Online & $ $ $
Offline advertising $ - 5,500 6,000 6,000
$ $ $
Other Marketing and Sales Expense $ - - - -
$ $ $
Brokers and Seller Fees $ - - - -
$ $ $
TOTAL Marketing % Sales Expenses $ - 5,500 6,000 6,000
$
$7326 % $ $
TOTAL - SG&A non -start up 0 251,642 354,061 362,068

89



CASH FLOW STATEMENT

The cash flow projections show that the business will have sufficient cash to support the activity.
The following table presents a view of projected cash flow of the business

_ 2022 2023 2024 2025

$ $ $ $
NET INCOME (73,260) 382,108 1,621,353 1,551,458
Cash Flows from Operations
$ $ $
Depreciation $ - 13,187 13,187 13,187
$ $ $
Change in Receivables $ - - - -
Change in Inventory
Change in Accounts Payables
$ $ $ $
Total Cash Flow from Operations (73,260) 395,294 1,634,539 1,564,645
Cash Flow From Investing 50000 450000 0
$
Capital Expenditures (CAPX) $ - (180,350) $ - $
Other $ - $ -8 - 8
$ $
Total cash flow from investing 50,000 (180,350) $ - 3
Cash Flow from Financing
Revolver Issuance / (Repayment) $ - 3 - 8
Long -Term Debt Issuance / $ $ $
(Repayment) $ - 136,458 181,944 181,944
Paid in Capital $ - 3 - $
Drawings (Profit Share) $ - $ -8 - 8
$ $ $
Total Cash Flow from Financing $ - 136,458 181,944 181,944
$ $ $
Long-Term Debt Ending Balance $ - 136,458 318,402 500,346
$ $ $ $
Total Change in Cash (23,260) 258,836 1,452,595 1,382,701
$ $ $
Beginning Period Cash $ - (23,260) 235,576 1,688,172
$ $ $ $
Ending Period Cash (23,260) 235,576 1,688,172 3,070,872
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FUNDING ANALYSIS

WONDERLAND intends to use $450,000 for 3 years with ROI 13% and profit share X%. First

repayment will start from the 13" month.

Long-term Debt month 13 14 15
Long-term Debt Beginning Balanc - (15,162) (30,324)
Long-term Debt Repayment 15,162 15,162 15,162
Long-term Debt ending Balance (15,162) (30,324) (45,486)
ROI $ - $ - $ - $
Profit share (investors)
Long-term Debt month 25 26 27
Long-term Debt Beginning Balanc (181,944) (197,106) (212,268)
Long-term Debt Repayment 15,162 15,162 15,162
Long-term Debt ending Balance (197,106) (212,268) (227,430)
ROI $ - $ - $ - $
Profit share (investors)
Long-term Debt month 37 38 39
Long-term Debt Beginning Balanc (363,888) (379,050) (394,212)
Long-term Debt Repayment 15,162 15,162 15,162
Long-term Debt ending Balance (379,050) (394,212) (409,374)
ROI
19 20 21 22 23
(90,972) (106,134) (121,296) (136,458) (151,620)
15,162 15,162 15,162 15,162 15,162
(106,134) (121,296) (136,458) (151,620) (166,782)
$ - |3 - |$ - |$ - |3 - |3
31 32 33 34 35
(272,916) (288,078) (303,240) (318,402) (333,564)
15,162 15,162 15,162 15,162 15,162
(288,078) (303,240) (318,402) (333,564) (348,726)
$ - $ - $ - $ - $ - $
43 44 45 46 47
(454,860) (470,022) (485,184) (500,346) (515,508)
15,162 15,162 15,162 15,162 15,162

(470,022)  (485,184) (500,346) (515,508) (530,670)
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16
(45,486)
15,162
(60,648)

28

(227,430)
15,162

(242,592)

40

(409,374)
15,162

(424,536)

24
(166,782)

15,162
(181,944)

36
(348,726)

15,162
(363,888)

48

(530,670)
15,162

(545,832)

$

$

17
(60,648)
15,162
(75,810)

- s

29
(242,592)
15,162
(257,754)
- $

M

(424,536)
15,162

(439,698)

181,944

181,944

181,944

18
(75,810)
15,162
(90,972)

30

(257,754)
15,162

(272,916)

42

(439,698)
15,162

(454,860)



PLAN TO POSITIVELY IMPACT AREAS OF DISPROPORTIONATE | MPACT

Overview

JMK Gardening, LLC dba Wonderland Cannabis Co.(“Wonderland”) is dedicated to serving and
supporting populations falling within areas of disproportionate impact, which the Commission
has identified as the following:

1. Past or present residents of the geographic “areas of disproportionate impact,” which
have been defined by the Commission and identified in its Guidance for Identifying
Areas of Disproportionate Impact;

Commissiordesignated Economic Empowerment Priority applicants;
Commissiordesignated Social Equity Program participants;

Massachusetts residents who have past drug convictions; and

Massachusetts residents with parents or spouses who have drug convictions.

ablrwn

To support such populations, Wonderland has created the following Plan to Positively Impact
Areas of Disproportionate Impact (the “Plan”) and has identified and crgagdsfprograms to
positively impact past or present residents of Worcester County that have been
disproportionately impacted by drug enforcement and drug convictions. We will target
Worcester, Spencer and Southbridge (the “Target Communities”).

Goals
In order for Wonderland to positively impact past or present residents of the Target Communities
and other areas of disproportionate impact, Wonderland has established the following goals:

1. Reducing barriers to entry in the commercial adsk-cannabis ingstry by ensuring that
at least 20%of Wonderland’s agents are past or present residents of the Target
Communities; and

2. Provide educational and professional training services for individuals facing systemic
barriers through a scholarship program for past or present residents of the Target
Communities.

Programs

Wonderland has developed specific programs to effectuate its stated goals to positively impact
past or present residents of the Target Communities. Such programs will include the following:

1. Creatirg a hiring preference for past and present residents of the Target Communities,
whereby qualified candidates for available job positions will be favorably considered
if they seltidentify as past or present residents of the Target Communities.

2. Participatimg in job fairs in the Target Communities as positions become available,
but not less than once annually in total.

3. Providing positive impact scholarships, books and supplies for (2) individuals
annually who fall into the abovested demographics to take @mline Cannabis
Career Training program through a Massachusetts State Community College. Upon
successful completion of the Cannabis Training program, if available, offer
employment to the students at Wonderland.

1. Wonderland will provide two (2) full positive impact scholarships per year to
applicants who reside in the Target Communities. These positive impact
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scholarships will be entirely separate from those described in the Diversity Plan.
Wonderland will request that applicants for the positive impawtlarships

submit information regarding their residences for the past ten years and an
attestation as to the accuracy of those claims (and any other necessary information
to satisfactorily complete such application). Based upon the information received

in the scholarship applications, Wonderland will select two (2) individuals to

receive a full positive impact scholarship that will be funded by Wonderland.

In conjunction with verification of age during the enrollment process, any marketing and
advertising related to the program will not implicate or violate 935 CMR
500.105(4)(a)(2).

Measurements

The Human Resources Manager will administer the Plan and will be responsible for developing
measurable outcomes to ensure Wonderland continues totsne@timitments. Such

measurable outcomes, in accordance with Wonderland’s goals and programs described above,
include:

x Ensuring that at least 20% of Wonderland’s agents are past or present residents of
Worcester, Spenser or other areas of disproportionate impact.

x Documenting the job fairs in the Target Communities that Wonderland participates in
(not less than one per year) and keeping on file any Human Resources documentation
received as a result.

x Documenting the positive impact scholarships, books and supplies payment,
documentation of the individuals who took the course, course completion and statistics
regarding employment by Wonderland;

Beginning upon receipt of Wonderland’s first Provisional License from the Commission to

operate a marijuana establisént in the Commonwealth, Wonderland will begin to utilize the
proposed measurements to assess its Plan and will account for demonstrating proof of success or
progress of the Plan upon the yearly renewal of the license. The Directors of Human Resources
andCompliance will review and evaluate Wonderland’s measurable outcomes no less than
guarterly to ensure that Wonderland is meeting its commitments. Wonderland is mindful that
demonstration of the Plan’s progress and success will be submitted to the Commission upon
renewal.

Acknowledgements

x Wonderland will adhere to the requirements set forth in 935 CMR 500.105(4) which
provides the permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuana Establishment.

x Any actions taken, or programs instituted, by Wonderland will not violate the
Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.
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FINALLY

Final Remarks

Wonderland has the experience and know-how to safely and efficiently provide high quality,
consistent, laboratoriested cannabis and derivatives. Wonderland hopes to bring its high-
guality standards to adult-use consumers to provide them with a safe and clean community
environment. Wonderland ’s security systems and comprehensive security measures will also
help ensure a safe and secure environment that will help deter and prevent diversion.

As more Marijuana Establishments become operational, the sales growth rate continues to
expand month after month. Wonderland is prepared to position itself well in this market and
contribute to this growth through a highly experienced team of successful operators working
under an established framework of high quality standard operating procedures and growth
strategies. In doing so, Wonderland looks forward to working cooperatively with all the
municipalities in which it is operating to help spread the bentfat this market will yield.
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'RQGHUODQG (QHUJ\ &RPSOLDQFH DQG &RQVHUY
‘RQGHUODQG ZLOO GHPRQVWUDWH FRQVLGHUDWLRQ RI WKH

,GHQWLILFDWLRQ RI SRWHQWLDO HQHUJ\ XVH UHGXFWLR
HQHUJ\ HIILFLHQF\ PHDVXUHYVY DQG D SODQ IRU LPSOHPFH
&RQVLGHUDWLRQ RI RSSRUWXQLWLHYV IRU UHQHZDEOH H(¢
DSSOLFDEOH VXEPLVVLRQ RI EXLOGLQJ SODQV VKRZLQJ
SODFHG RQ WKH VLWH DQG DQ H[SODQDWLRQ RI ZK\ WK
SXUVXHG LI DSSOLFDEOH

6WUDWHIJLHYVY WR UHGXFH HOHFWULF GHPDQG VXFK DV O
DQG HQHUJ\ VWRUDJH DQG

(QIDIJHPHQW ZLWK HQHUJ\ HIILFLHQF\ SURJUDPV RIITHUHG
WKURXJK PXQLFLSDO OLJKWLQJ SODQWYV

‘'RQGHUODQG ZLOO VDWLVI\ PLQLPXP HQHUJ\ HIILFLHQF\ DQG
&RPPLVVLRQ DQG PHHW DOO DSSOLFDEOH HQYLURQPHQWDO ODZV
DSSOLFDEOH DSSURYDOV LQFOXGLQJ EXW QRW OLPLWHG WR WKI
ZDVWHZDWHU VROLG DQG KD]JDUGRXV ZDVWH PDQDJHPHQW DQG D
SUHYHQWLRQ RI RGRU DQG QRLVH SXUVXDQW WR &05 $LU 3
REWDLQLQJ D ILQDO OLFHQVH XQGHU &05 DQG DV D FRQ
&05 'RQGHUODQG ZLOO DGRSW DQG XVH DGGLWLRQDO EHV
GHWHUPLQHG E\ WKH &RPPLVVLRQ LQ FRQVXOWDWLRQ ZLWK WKH

F t E RUDSSOLFDEOH GHSDUWPHQWYV RU GLYLVLRQV RI
ZDWHU XVDJH HQJDJH LQ HQHUJ\ FRQVHUYDWLRQ DQG PLWLJDWH
SURYLGH HQHUJ\ DQG ZDWHU XVDJH UHSRUWLQJ WR WKH &RPPLVV
&RPPLVVLRQ (DFK OLFHQVH UHQHZDO DSSOLFDWLRQ XQGHU &0
RI :RQGHUODQG YV HQHUJ\ DQG ZDWHU XVDJH RYHU WKH PRQWK
DSSOLFDWLRQ :RQGHUODQG ZLOO EH VXEMHFW WR WKH IROORZLQ
HTXLSPHQW VWDQGDUGYV

7KH EXLOGLQJ HQYHORSH IRU DOO IDFLOLWLHV H[FHSW
ODVVDFKXVHWWY %XLOGLQJ &4RGH UHTXLUHPHQWY DQG O
&05 O6WDWH % XLOBALRURQRWHRQDO (QHUJ\ &RQVHUYDWLR
& RU 7KH $PHULFDQ 6RFLHW\ RI +HDWLQJ 5HIULJHUDW
$6+5%$( &KDSWHUV DQG DV DSSOLHG RU LQFRUSRU
6WDWH % XLOGEQSWRGKDW IDFLOLWLHV XVLQJ H[LVWLQJ
FRPSOLDQFH E\ VKRZLQJ WKDW WKH HQYHORSH LQVXODW
VWDQGDUGYV IRU 7\SH )DFWRU\ ,QGXVWULDO ) DV I XUWl
&RPPLVVLRQ



+HDWLQJ 9HQWLODWLRQ DQG $LU &RQGLWLRQ +9%$& DQG
ODVVDFKXVHWWYV %XLOGLQJ &RGH UHTXLUHPHQWY DQG D
&05 B6WDWH %XLOGRQHEREGRQ & RU $6+5%$( &KDSWHU
LQFRUSRUDWHG E\ UHIHUHQFH LQ $W 8D UBWRIMMKH XL O C
GRFXPHQWDWLRQ UHTXLUHG XQGHU &05 E R
FHUWLILFDWLRQ IURP D ODVVDFKXVHWWYV /LFHQVHG OHFk
GHKXPLGLILFDWLRQ V\VWHPVY PHHW ODVVDFKXVHWWYV EXI
&05 F DQG WKDW VXFK VIVWHPV KDYH EHHQ HYD
DQWLFLSDWHG ORDGV RI WKH IDFLOLW\
3ULRU WR ILQDO OLFHQVXUH :RQGHUODQG ZLOO GHPRQ\
E\ VXEPLWWLQJ DQ HQHUJ\ FRPSOLDQFH OHWWH
JLFHQVHG 3URIHVVLRQDO (QJLQHHU RU ODVVDFKXVHWWYV
VXSSRUWLQJ GRFXPHQWDWLRQ WRJHWKHU ZLWK VXEPLV
RU WKURXJK DQ HQHUJ\ FRPSOLDQFH OHWWHU R
SUHSDUHG E\ RQH RU PRUH RI WKH IROORZLQJ HQHUJ\ SL
$XGLWRU FHUWLILHG E\ WKH $VVRFLDWLRQ RI (QHUJ\ (QJ
ODQDJHU FHUWLILHG E\ WKH $VVRFLDWLRQ RI (QHUJ\ (QJ
3URIHVVLRQDO (QJLQHHU RU LY D ODVVDFKXVHWWYV /LF



'RQGHUODQG ODLQWDLQLQJ RI )LOQDQFLDO 5HF

'RQGHUODQG RSHUDWLQJ SROLFLHV DQG SURFHGXUHV HQVX
PDLQWDLQHG LQ FRPSOLDQFH ZLWK WKH &RPPLVVLRQYV $G X
J)LQDQFLDO UHFRUGY PDLQWHQDQFH PHDVXUHV LQFOXGH

" &RQILGHQWLDO LQIRUPDWLRQ ZLOO EH PDLQWDLQHG
DOO RWKHU UHFRUGY DQG ZLOO QRW EH GLVFORVHG ZL\
ZKRP WKH LQIRUPDWLRQ DSSOLHV RU DV UHTXLUHG XQG
FRXUW RI FRPSHWHQW MXULVGLFWLRQ SURYLGHG KRZH)
LQIRUPDWLRQ WR FDUU\ RXW LWV RIILFLDO GXWLHYV

" $00 UHFRUGNHHSLQJ UHTXLUHPHQWY XQGHU &05
| .HHSLQJ ZULWWHQ EXVLQHVV UHFRUGY DYDLODEC
ZLWK JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSO
FRPSXWHUL]J]HG UHFRUGV RI
v $VVHWYV DQG OLDELOLWLHV

v ORQHWDU\ WUDQVDFWLRQV

v %RRNV RI DFFRXQWV ZKLFK ZLOO LQFOXGH M
VXSSRUWLQJ GRFXPHQWY DJUHHPHQWYVY FKHFNYV

vV 6DOHV UHFRUGV LQFOXGLQJ WKH TXDQWLW\
SURGXFWV DQG

v 6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH

FRPSHQVDWLRQ ERQXV EHQHILW RU LWHP RI'Y

GLUHFW RU LQGLUHFW FRQWURO RYHU :RQGHUOI
" $00 VDOHV UHFRUGLQJ UHTXLUHPHQWYV XQGHU &05

| 8WLOL]LQJ D SRLQW RI VDOH 326 V\VWHP DSSUR)
FRQVXOWDWLRQ ZLWK WKH '25 DQG D VDOHV UHFRU!

| SURKLELWLQJ WKH XVH RI VRIWZDUH RU RWKHU
VDOHV GDWD



| &RQGXFWLQJ D PRQWKO\ DQDO\VLV RI LWV HTXLSHF
PDLOQWDLQLQJ UHFRUGY DYDLODEOH WR WKH &RPPL'
DQERDO\VLVY KDV EHHQ SHUIRUPHG

v ,l :RQGHUODQG GHWHUPLQHVY WKDW VRIWZDU|
SXUSRVH RI PDQLSXODWLRQ RU DOWHUDWLRQ RI
EHHQ XWLOL]JHG WR PDQLSXODWH RU DOWHU VDC
GLVFORVH WKH LQIRUPDWLRQ WR WKH &RPPLVVL
&RPPLVVLRQ LQ DQ\ LQYHVWLIJDWLRQ UHJDUGLQ.
VDOHV GDWD DQG WDNH VXFK RWKHU DFWLRQ
FRPSO\ ZLWK &05

| &RPSO\LQJ ZLWK &05 & SHFRUG 5HWHQWL
UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV

| $GRSWLQJ VHSDUDWH DFFRXQWLQJ SUDFWLFHV D\
PDULMXDQD SURGXFW VDOHV DQG QRQ PDULMXDQD

| ODLQWDLQLQJ VXFK UHFRUGYV WKDW ZRXOG DOORZZ
WR DXGLW DQG H[DPLQH WKH SRLQW RI VDOH V\VWHEF
ZLWK ODVVDFKXVHWWY WD[ ODZV DQG &05

" $GGLWLRQDO ZULWWHQ EXVLQHVVY UHFRUGYVY ZLOO EH
R

| &RPSOLDQFH ZLWK OLDELOLW\ LQVXUDQFH FRYHU
UHTXLUHPHQWY XQGHU &05 DQG DOO ERQ
XQGHU &05

| )J)HHV SDLG XQGHU & 05 RU DQ\ RWKHU VHF
UHIJXODWLRQV DQG

| )J)LQHV RU SHQDOWLHV LI DQ\ SDLG XQGHU &05
Rl WKH &RPPLVVLRQYTY UHIJXODWLRQV

" JLFHQVH 5HQHZDO 5HFRUGYV

| 'RQGHUODQG VKDOO NHHS DQG VXEPLW DV D FRPES
GRFXPHQWDWLRQ WKDW WKH HVWDEOLVKPHQW UHTX
UHFRUGV RI DQ\ FRVW WR D FLW\ RU WRZQ UHDVRQD
HVWDEOLVKPHQW ZKLFK ZRXOG LQFOXGH WKH FLW\T



HISHQVHV UHVXOWLQJ IURP WKH RSHUDWLRQ RI WKH
DSSOLFDQW VKDOO SURYLGH D FRS\ RI WKH HOHFWU
LQFOXGH WKH GDWH RI WKH UHTXHVW DQG HLWKHU
DQ DWWHVWDWLRQ WKDW QR UHVSRQVH ZDV UHFHLY
VKRXOG VWDWH WKDW LQ DFFRUGDQFH ZLWK 0 * / F
WRZQ LPSRVHG E\ WKH RSHUDWLRQ RI D ODULMXDQD
GRFXPHQWHG DQG FRQVLGHUHG D SXEOLF UHFRUG D



‘RQGHUODQG 3HUVRQQHO 3ROLFLHV ,QFOXGLQJ ¢
2YHUYLHZ

'RQGHUODQG ZLOO VHFXUHO\ PDLQWDLQ SHUVRQQHO UHFRU
UHFRUGYV RQGHUODQG ZLOO NHHS DW D PLQLPXP WKH IROC

" -RE GHVFULSWLRQV IRU HDFK HPSOR\HH DQG YROXQW
FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQV

" $ SHUVRQQHO UHFRUG IRU HDFK PDULMXDQD HVWDEO]
" $ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFFHVVIL
" 3HUVRQQHO SROLFLHV DQG SURFHGXUHV DQG

" $00 EDFNJURXQG FKHFN UHSRUWYV REWDLQHG LQ DFFI

$V RXWOLQHG LQ :RQGHUODQG fV 5HFRUG .HHSLQJ 3URFHGX
PDLQWDLQHG LQ FRPSOLDQFH ZLWK &05 DQG ZLOO
UHTXHVW $00 :RQGHUODQG DJHQWY DUH UHTXLUHG WR FRP!
4XDOLILFDWLRQV DQG 7UDLQLQJ SODQ ZKLFK LQFOXGHV EXW
DQG GUXJ IUHH ZRUNSODFH SROLF\ MRE VSHFLILF WUDLQLQ:
FRQILGHQWLDOLW\ WUDLQLQJ LQFOXGLQJ KRZ FRQILGHQWLD
HVWDEOLVKPHQW DQG D FRPSUHKHQVLYH GLVFXVVLRQ UHJD!I
LPPHGLDWH GLVPLVVDO $00 WUDLQLQJ ZLOO EH GRFXPHQW|

'RQGHUODQG ZLOO KDYH D SROLF\ IRU WKH LPPHGLDWH GLVF
‘LYHUWHG PDULMXDQD ZKLFK ZLOO EH UHSRUWHG WKH 3R

(QJDJHG LQ XQVDIH SUDFWLFHV ZLWK UHJDUG WR :RQGHUC
&RPPLVVLRQ RU

%HHQ FRQYLFWHG RU HQWHUHG D JXRIO WG BDWDL RS WIR F/IX K
IHORQ\ GUXJ RITHQVH LQYROYLQJ GLVWULEXWLRQ WR D PLQR
RI DQRWKHU VWDWH WKH 8QLWHG 6WDWHYV RU D IRUHLJQ MX
WULEDO DXWKRULW\



$IJHQW 3HUVRQQHO 5HFRUGV

,Q FRPSOLDQFH ZLWK &05 SHUVRQQHO UHFRUGV II
WZHOYH PRQWKY DIWHU WHUPLQDWLRQ RI WKH DIJHQW(YV
PLQLPXP WKH IROORZLQJ
" $00 PDWHULDOV VXEPLWWHG WR WKH &RPPLVVLRQ SX
" 'RFXPHQWDWLRQ RI YHULILFDWLRQ RI UHIHUHQFHYV

" 7KH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQWUDFW W
TXDOLILFDWLRQV DQG VXSHUYLVLRQ

" 'RFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQFOX
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG WKH VLIJQHG VW
DQG SODFH KH RU VKH UHFHLYHG VDLG WUDLQLQJ DQG W
SUHVHQWHUV

" 'RFXPHQWDWLRQ RI SHULRGLF SHUIRUPDQFH HYDOXDV
" $ UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDNHQ

" 1RWLFH Rl FRPSOHWHG UHVSRQVLEOH YHQGRU DQG H|

" S5HVXOWYV RI LQLWLDO EDFNJURXQG LQYHVWLJIJDWLRQ

3HUVRQQHO UHFRUGY ZLOO EH NHSW LQ D VHFXUH ORFDWLR
WKH DIJHQWTV PDQDJHU RU PHPEHUV RI WKH H[HFXWLYH PDQ

)DLU (PSOR\PHQW 3UDFWLFH 3ROLFLHYV

'RQGHUODQG LV FRPPLWWHG WR SURYLGLQJ DOO DJHQWYV ZLWK D
'RUNSODFH VDIHW\ DQG HQYLURQPHQWDO VWDQGDUGYV DUH RI XWF
RXU DJHQWY JUHDWO\ LPSDFWV RXU DELOLW\ WR RSHUDWH VXFFH'
SURKLELWLRQ DJDLQVW DOO IRUPV RI LOOHJDO GLVFULPLQDWLRQ
'RQGHUODQGTV FRGHV RI FRQGXFW $00 DJHQWYV ZLOO UHFHLYH D
RI FRPSHQVDWLRQ WKDW H[FHHG VWDWH PLQLPXP VWDQGDUGV %)
DOO DJHQWV ZH ZLOO LPSURYH WKH FRPSDQ\YV VXFFHVV ZKLOH H
FRPPXQLW\ LQ ZKLFK RXU EXVLQHVV RSHUDWHYV



&RPSHQVDWLRQ 6WDQGDUGY DQG 7LPH 211

7KH VWDQGDUG ZRUN ZHHN FRQVLVWV RI KRXUV 2YHUWLPH FRP.
DFFRUGDQFH ZLWK IHGHUDO DQG VWDWH ZDJH ODZV 2YHUWLPH L\
DW D UDWH RI RQH DQG RQH KDOI WLPHV WKH QRQ H[HPSW DJHQW:
RU DQQXDO VDODU\ ZLOO EH UHYLHZHG DW OHDVW RQFH HDFK \HD
SURYLGH VDODU\ LQFUHDVHY LQFUHDVHV ZLOO EH GHWHUPLQHG [
SURFHGXUHV DQG WKH DELOLW\ RI DJHQWYV WR PHHW RU H[FHHG V
SHUIRUPDQFH JRDOV 7KH FRPSDQ\ ZLOO SURYLGH DOO DJHQWYV ZL
WHQXUH 2XU VWDQGDUG ZDJHV IRU WKH \HDU UDQJH IURP

YDULDEOH JHQHUDOO\ QHYHU H[FHHGLQJ RI DQ LQGLYLGXDOTV
DW WKH GLVFUHWLRQ RI WKH &KLHI ([HFXWLYH 2IILFHU DQG RU &K
SURYLGLQJ RXU DJHQWV ZLWK DGHTXDWH FRPSHQVDWLRQ ZH UHL
SURJUHVV RI LQGLYLGXDOV DQG WKH HVWDEOLVKPHQW RI D KLJKO
WKH FRPSDQ\ WR HVWDEOLVK ORQJ WHUP HPSOR\PHQW RSSRUWXQ
UHJXODU IXO0 WLPH DJHQWYV SDLG YDFDWLRQ DIWHU RQH \HDU RI
WKUHH \HDUV DQG IRXU ZHHNVY YDEFDWLRQ DIWHU ILYH \HDUV RI1 V
XQSDLG OHDYH RSSRUWXQLWLHV IRU DOO DJHQWV WR FDUH IRU W
RU IRVWHU FDUH DV ZHOO DV WR FDUH IRU WKH DJHQW YV VSRXV}
KHDOWK FRQGLWLRQ IRU D VHULRXV KHDOWK FRQGLWLRQ WKDW F
DQG RU IRU D TXDOLI\LQJ H[LJHQF\ RU PLOLWDU\ FDUHJLYHU OHDY

YHQHILWYV

7KH FRPSDQ\ LV FRPPLWWHG WR SURYLGLQJ D JHQHURXV EHQHILW
FRPSDQ\TV ILQDQFLDO SHUIRUPDQFH :KHQ ILVFDOO\ IHDVLEOH DC
LQ D N SODQ bQG RWKHU W\SHV RI UHWLUHPHQW SURJUDPV ZL\
ZLOO DOVR EH SUHVHQWHG ZLWK DFFHVV WR FRPSHWLWLYH KHDO\
+$6 SURJUDP FRYHULQJ LQGLYLGXDOV DQG IDPLOLHYV JOH[LEO
SDUWLFLSDWLQJ DIJHQWYV DOORZLQJ SDUWLFLSDQWYV WR VHW DVL
H[SHQVHV RQGHUODQG ZLOO HVWDEOLVK DFFHVV WR WKUHH SOD

PHGLFDO H[SHQVHYV

GHSHQGHQW FDUH H[SHQVHV DQG

FHUWDLQ WUDQVSRUWDWLRQ H[SHQVHYV
7KH FRPSDQ\ ZLOO DGGLWLRQDOO\ SURYLGH DJHQWV ZLWK RSWLR
GHQWDO DQG YLVLRQ FRYHUDJH GLVDELOLW\ LQVXUDQFH DQG OLI

DOORZDQFHYV

2XU FRPPXQLW\ LQYROYHPHQW GLUHFWLYHY DOORZ DJHQWYV WR HI
FRPPXQLW\ EDVHG LQLWLDWLYHYVY VXFK DV YROXQWHHU ZRUN SDU



FRPPXQLW\ EDVHG VHUYLFH SURJUDPV $GGLWLRQDOO\ WKH FRPS
SURJUDPV IRU DJHQWYV WR UHLPEXUVH IRU SURJUDPV WKDW EHQHI

6WDIILQJ 30DQ

7KH KLULQJ RI DJHQWYV PXVW IROORZ HVWDEOLVKHG SURFHGXUHYV
FRPSOLDQFH ZLWK ORFDO VWDWH DQG IHGHUDO ODZV UHJDUGLQJ
‘RQGHUODQG UHWDLQV OHJDO FRXQVHO WR HQVXUH RXU HPSOR\P|
HPSOR\PHQW ODZV
6WDIl $FTXLVLWLRQ 3URFHVV
,GHQWLILFDWLRQ RI QHHG
-RE FODVVLILFDWLRQ DQG MRE GHVFULSWLRQ SUHSDUDWLRQ
6ROLFLWDWLRQ RI WKH YDFDQW SRVLWLRQ XWLOL]JLQJ WKH PHW
5HYLHZLQJ UHVXPHV RQ TXDOLILHG FDQGLGDWHYV
3HUIRUPLQJ DQG UHFRUGLQJ UHIHUHQFH FKHFNV RQ TXDOLILHG

6FKHGXOLQJ ILUVW LQWHUYLHZYVY ZLWK WKH +XPDQ 5HVRXUFHV 0

6FKHGXOLQJ VHFRQG LOWHUYLHZV ZLWK VWURQJ FDQGLGDWHYV 7
GHSDUWPHQW PDQDJHU

'"HOLYHU\ RI DQ RITHU OHWWHU WR WKH ILUVW FKRLFH FDQGLGDYV
SHUIRUPLQJ D FULPLQDO EDFNJURXQG FKHFN RQ VHOHFWHG FDQ
6HQG DSSOLFDWLRQ WR WKH VWDWH IRU UHJLVWUDWLRQ DQG
&RPSOHWLRQ RI WKH SUREDWLRQDU\ SHULRG

7KH VWDIILQJ SODQ LV EDVHG RQ EXVLQHVV SODQ DVVXPSWLRQV |
DFFRUGDQFH ZLWK DFWXDO RSHUDWLQJ QHHGV 7KH +XPDQ 5HVRX
(IHFXWLYH 21ILFHU &KLHI 2SHUDWLRQDO 2IILFHU DQG RU *HQHUDO
SURFHVV PD\ YDU\ GHSHQGLQJ RQ WKH YDFDQW SRVLWLRQ DQG VS
ZLOO EH PDQDJHG E\ WKH +XPDQ 5HVRXUFH 0DQDJHU DQG ZLOO DO
RQ WKH VHOHFWHG FDQGLGDWH WR GHWHUPLQH WKHLU HOLJLELOI
VXFFHVVIXO UHJLVWUDWLRQ DQG FRPSOHWLRQ RI WKH SUREDWLR(



$O00 PDQDJHUV PXVW FRPSO\ ZLWK DOO (TXDO (PSOR\PHQW 2SSRU\
1RQH RI RXU SROLFLHVY RU SUDFWLFHYVY GLVFULPLQDWH EDVHG RQ |
KHLIJKW DQG ZHLJKW FUHGLW UDWLQJ RU HFRQRPLF VWDWXV UHC
VWDWXVY DQG QXPEHU RI FKLOGUHQ JHQGHU DUUHVW DQG FRQYLF
UHOLJLRXV RU HWKQLF JURXSVY GLVDELOLW\ RU PHGLFDO TXHVWL
DFFRUGLQJ WR WKH HVWDEOLVKHG SURWRFROV

5HVSRQVLEOH 9HQGRU 7UDLQLQJ

$00 FXUUHQW RZQHUV PDQDJHUV HPSOR\HHV DQG QHZ KLUHV VK]

ZKHQ GHHPHG DYDLODEOH LQ DFFRUGDQFH ZLWK &05 $C
SHVSRQVLEOH 9HQGRU 3URJUDP ZLWKLQ GD\V RI EHLQJ KLUHG D
SURJUDP GRFXPHQWDWLRQ UHWDLQHG IRU D PLQLPXP RI IRXU \

HPSOR\PHQW SROLFLHV WKH OLIH F\FOH RI FDQQDELV DQG LWV JL
HPSOR\ ZKLOH SHUIRUPLQJ WKHLU GXWLHV (GXFDWLRQDO WUDLQL
([HFXWLYH WHDP RU *HQHUDO 0DQDJHU DQG GHSDUWPHQW PDQDJF
ZLWK KDQGV RQ WUDLQLQJ WR GHPRQVWUDWH WKH PDWHULDO LQF
WKURXJK DGGLWLRQDO WUDLQLQJ ZLWK WKHLU PDQDJHU EDVHG R
FRQVWDQWO\ FKDQJLQJ UHTXLUHV FRPSDQLHV WR EH DZDUH RI UH
WKURXJKRXW WKH LQGXVWU\ :RQGHUODQG WDNHV D SURDFWLYH I
WUDLQLQJ DQG LQWHUDFWLYH OHDUQLQJ WR RXU DJHQWV 7KLV L
FHUWLILHG WUDLQHUV EXW DOVR HOHFWURQLFDOO\ DQG WHOHSKF
FRQVWDQW WUDLQLQJ GHYHORSPHQWY DQG H[SUHVVLQJ KRZ PXF
H[SHFWV EXW PRVW LPSRUWDQWO\ DLPV IRU KLJK UHWHQWLRQ UD
SURFHVVHV DQG SURFHGXUHV WR WDNH RQ DGGLWLRQDO UHVSRQ\
HPSOR\PHQW ZLWK :RQGHUODQG 7KH RSSRUWXQLW)\ IRU DGYDQFH
2XU FROODERUDWLYH WUDLQLQJ SURJUDP LV GHVLJQHG WR HGXFD
SHUVRQDO VDIHW\ DQG WKH VDIHW\ Rl FRPSDQ\ SURGXFWV LQFOX
PDQDJHPHQW WUDLQLQJ 7UDLQLQJ VHVVLRQV PD\ LQFOXGH YLUW)
RSHUDWLRQV 3DWLHQW )RFXVHG &HUWLILFDWLRQ WUDLQLQJ DQG

$SSOLFDQW 6FUHHQLQJ DQG ORQLWRULQJ

W LV FULWLFDO IRU WKH VHFXULW\ Rl WKH FRPSDQ\ WKDW RQO\ W
KLUHG WR KHOS DYRLG ZRUNSODFH WKHIW IUDXG RU YLROHQFH
EDFNJURXQG VFUHHQLQJVY RQ WKH FRQWLQJHQW ZRUNHUV LQFOX
PDLQWHQDQFH ZRUNHUV DXGLWRUV DQG RWKHU FRQWUDFWRUV Z
FRPSDQ\ .QRZLQJ WKH EDFNJURXQG RI WKHVH ZRUNHUV LV UHTXL!
ZHOO DV WKH VDIHW\ Rl RXU FXVWRPHUV 7KHUHIRUH WKLV ZRUNI
GLOLJHQFH DV DQ\ RWKHU DJHQW

7R KHOS DWWUDFW KLUH DQG UHWDLQ WKH EHVW DIJHQWY WKH FI
PRQLWRULQJ SURFHVVHVY WR FUHDWH D FDQGLGDWH H[SHULHQFH \
'RQGHUODQGTV ULVN E\ XWLOL]JLQJ D IDVW VFDODEOH DQG FRPSO



WKRURXJK HPSOR\PHQW VFUHHQLQJ SURFHVY FDQ DERYH DOO HO
,GHQWLI\LQJ ULVN HDUO\ EHIRUH KLULQJ DQ DJHQW SURWHFWV W
ILQDQFLDO VHFXULW\ RUJDQL]DWLRQDO LPDJH RU UHSXWDWLRQ I

3UH 6FUHHQLQJ SRWHQWLDO &DQGLGDWHYV

7KH +XPDQ 5HVRXUFHYV 0ODQDJHU ZLOO SUH VFUHHQ FDQGLGDWHYV E
LWHPV DQG SUHUHTXLVLWHYVY ZLOO EH QHHGHG WR SURSHUO\ TXDO
WKH DSSOLFDWLRQ SURFHVV E\ KDYLQJ DSSOLFDQWYV UHYLHZ WKH
WKH\ PHHW WKH TXDOLILFDWLRQV 7KLV LV SDUW RI WKH SURDFWL
ZKR VXEPLW WKHLU LQIRUPDWLRQ ZLOO SUH TXDOLI\ EDVHG RQ WEK

$Q\ DSSOLFDQW ZKR KDV VXEPLWWHG D FRPSOHWH DSSOLFDWLRQ
EDFNJURXQG FKHFN FRQGXFWHG 7KLV LQYHVWLJIJDWLRQ ZLOO EH L
QRWHG WKDW KH VKH ZLOO VRRQ EH OLFHQVHG DV D FDQQDELV DJ
7KH LQYHVWLIJDWLRQ ZLOO EH FRQGXFWHG WR HQVXUH WKH SRWH
ZKLFK ZRXOG EDU WKHP IURP HPSOR\PHQW 7KH LQYHVWLJDWLRQ .
WXUSLWXGH ZKHWKHU LW ZDV D PLVGHPHDQRU RU D IHORQ\ $Q\ L
EH D EDU WR HPSOR\PHQW

7KH IROORZLQJ VHDUFKHV PD\ EH SHUIRUPHG GHSHQGLQJ XSRQ Wtk
OHPEHU &RQWULEXWRU\ 7KHIW ,QIRUPDWLRQ 'DWDEDVH
'RQGHUODQG ZLOO XVH D PHPEHU EDVHG SURJUDP ZKHUH FRPSDQL
LQIRUPDWLRQ WR LGHQWLI\ DSSOLFDQWYV ZLWK D KLVWRU\ RI LQW!I
FRQWULEXWLRQV DQG ZLOO EH DYDLODEOH H[FOXVLYHO\ WR PHPE
W\SLFDOO\ SURSULHWDU\ UHFRUGYV DQG QRW IRXQG WKURXJK WUD
I1DWLRQDO &ULPH )LOH 6HDUFK
6RPH YHQGRUV FDQ RIIHU DFFHVV WR QDWLRQZLGH GDWDEDVH V |
VWDWHYV $ YDULHW\ RI VRXUFHV ZLOO EH XWLOL]JHG LQFOXGLQJ
FRXUWY DQG VWDWH OHYHO GHSDUWPHQWYV RI FRUUHFWLRQV 7KL
WKH SURYLGHU
JHORQ\ DQG OLVGHPHDQRU 6HDUFK

7KLV FRXQW\ FRXUWKRXVH VHDUFK LQFOXGHV D VHDUFK RI DOO IH
DYDLODEOH DW WKH PDLQ FRXQW\ VHDW FRXUW ORFDWLRQ

ORWRU 9HKLFOH 5HSRUW



$ ORWRU 9HKLFOH 5HSRUW 3095 UHYHDOV WKH VWDWXV RI DQ DS
KLVWRU\ 7KLV VHDUFK VKRXOG EH FRQGXFWHG RQ DOO FDQGLGDYV
LQFOXGLQJ WKRVH ZKR ZLOO QRW RQO\ GULYH D FRPSDQ\ YHKLFO}
FRPSDQ\ KRXUV RU IRU EXVLQHVV SXUSRVHV

9HULILFDWLRQ DQG 4XDOLILFDWLRQ 6ROXWLRQV

7KH +XPDQ 5HVRXUFHV 0DQDJHU ZLOO XWLOL]H WKH IROORZLQJ VR
UHTXLUHG IRU WKH SRVLWLRQ

6RFLDO 6HFXULW\ 1XPEHU 9HULILFDWLRQ 36619°

7KLY VHDUFK PDWFKHYVY WKH LQSXW LQIRUPDWLRQ DJDLQVW PLOOL
WKH GDWDEDVHV RI QDWLRQZLGH FUHGLW UHSRUWLQJ DIJHQFLHV
DVVRFLDWHG ZLWK WKH LGHQWLI\LQJ LQIRUPDWLRQ XVHG WR UHT:

&UHGLW &KHFN

7KLY VHDUFK PDWFKHVY WKH FDQGLGDWHYV LQIRUPDWLRQ WR LQIR
WKH FDQGLGDWHYV FUHGLW UHSRUW

(PSOR\PHQW DQG (GXFDWLRQ 9HULILFDWLRQ

'RQGHUODQG ZLOO LQWHJUDWH LQVWDQW DQG DXWRPDWHG HPSOF
,QVWDQW VHDUFKHV ZLOO EH XVHG WR HIILFLHQWO\ PRYH IRUZDUC
YDOLGDWLQJ EDVLF LQIRUPDWLRQ VXFK DV D 6RFLDO 6HFXULW\ QX
VHDUFKHVY ZLOO SURYLGH HOHFWURQLF GHOLYHU\ Rl SURFHVV XSG
DVVRFLDWHG ZLWK PDQXDO IROORZ XS RQ LPSRUWDQW VFUHHQLQ.
YHULILFDWLRQV 2QFH WKH DSSOLFDQW LV GHWHUPLQHG WR KDYH
EH LQLWLDWHG

$GMXGLFDWLRQ DQG $OHUWYV

"RQGHUODQG ZLOO SURYLGH D FULPLQDO UHFRUG V DGMXGLFDWL
)&5%$ PDQGDWHG $GYHUVH $FWLRQ OHWWHUV IRU FDQGLGDWHV WK
RUJDQL]DWLRQ ZLOO EH GHOLYHUHG WR FDQGLGDWHYV

'UXJ 6FUHHQLQJ

7KH FRPSDQ\ ZLOO XWLOL]JH D GUXJ WHVWLQJ VHUYLFH SURYLGHU
WKH FRPSDQ\ VWD\V LQ FRPSOLDQFH ZLWK WKH &DQQDELV &RQWU
+XPDQ 5HVRXUFHV 0DQDJHU ZLOO GHYHORS DQG XSGDWH GUXJ WH
7HVW XULQH FRQYHQWLRQDO ZLOO EH XVHG &DQQDELV XVH E\ D



HPSOR\PHQW 7KH IROORZLQJ GUXJV ZLOO EH WHVWHG IURP WKH C
DPSKHWDPLQH DQG PHWKDPSKHWDPLQH EHQJR\OHFJRQLQH FRFL
PHWDEROLWH DQG 7+& &22+ 2SLRLGV FRGHLQH DQG PRUSKLQH I
SHVRXUFHY ODQDJHU ZLOO UHTXHVW DOO UHTXLUHG FULPLQDO DQ
DIJHQWY DUH UHTXLUHG WR QRWLI\ WKH FRPSDQ\ ZKHQHYHU WKH\ |
+XPDQ 5HVRXUFHV 0DQDJHU ZLOO GHWHUPLQH LI DQ DGGLWLRQDO
XSRQ WKH DJHQWYfV QRWLFH $ SRVW DFFLGHQW GUXJ VFUHHQLQJ
ODQDJHUYYVY GLVFUHWLRQ RU LI UHTXLUHG IRU ZRUNHUYV FRPSHQV

VW QWHUYLHZ

7KH ILUVW LQWHUYLHZ ZLOO FRQVLVW RI D IDFH WR IDFH PHHWLQJ
LV LQWHUYLHZLQJ IRU D SRVLWLRQ LQ 1R PRUH WKDQ ILYH DSSOL
SXUSRVH RI WKLV LOWHUYLHZ ZLOO EH WR KHOS GHWHUPLQH

/I[HYHO RI NQRZOHGJH UHJDUGLQJ FDQQDELY RSHUDWLRQV
([LVWLQJ VNLOO VHW UHOHYDQW WR WKH GXWLHV RI WKH M!
7KHLU FDSDFLW\ WR OHDUQ QHZ VNLOOV DQG JUDVS FRQFHSE
SRWHQWLDO WR FRPPLW WKHIW RU IUDXG

$W OHDVW WZR UHIHUHQFHYVY ZLOO EH FRQWDFWHG DQG GHWDLOV |
DSSURSULDWH OHYHO RI HGXFDWLRQ H[SHULHQFH UHODWLQJ WR V
KRQHVW\ ZLOO EH UHTXLVLWHV IRU WKH VHFRQG LQWHUYLHZ

)LQDO ,QWHUYLHZ

7KH &KLHI ([HFXWLYH 2IILFHU &KLHI 2SHUDWLRQDO 2IILFHU DQG F
LOQWHUYLHZ 1R PRUH WKDQ WKUHH FDQGLGDWHY ZLOO EH VHOHFW
YDULHW\ RI TXHVWLRQV LQWHQGHG WR DVVHVV WKH DSSOLFDQW T\
'RQGHUODQG SROLFLHV 7KH ILQDO GHFLVLRQ ZLOO EH PDGH E\ Wi
ODQDJHU ZLWK LQSXW IURP WKH VXSHUYLVRU RU PDQDJHU ZKR FR
SRVLWLRQV WKH ([HFXWLYH WHDP DORQJ ZLWK WKH *HQHUDO 0DQ
WKH GHSDUWPHQW PDQDJHU $00 SRWHQWLDO DJHQWV PXVW JR W
EHIJLQ ZRUN RQ D WKUHH PRQWK WULDO SHULRG RI HPSOR\PHQW ¢
PDQDJHU ZLOO FRQGXFW DQ DVVHVVPHQW RI WKH DJHQWTTV SHUIRI

$JHQW 7UDLQLQJ
1R DJHQW RU FRQVXOWDQW PD\ ZRUN RQ VLWH EHIRUH UHFHLYLQJ

WUDLQLQJ LV IRXU ZHHNV RU PRUH SDVW GXH 7KH +XPDQ 5HVRXU]I
SURYLGHG DOO UHOHYDQW DQG DGHTXDWH WUDLQLQJ 7UDLQLQJ -



MRE IXQFWLRQ RI HDFK DIJHQW DQG DW D PLQLPXP PXVW LQFOXGH
HPHUJHQF\ UHVSRQVH SURWRFROV DQG &&& UHJXODWLRQV DV ZHC
FDQQDELYVY (DFK DJHQW ZLOO UHFHLYH D PLQLPXP RI HLIJIKW KRXUYV
QHFHVVDU\ E\ WKH &KLHI 2SHUDWLQJ 2IILFHU

ORGXOH %DVHG 7UDLQLQJ

'RQGHUODQG HPSOR\V D VWUDWHJ\ RI PRGXOH EDVHG WUDLQLQJ ¢
7UDLQLQJ PRGXOHV LQFOXGH

1HZ DJHQW RULHQWDWLRQ
7UDLQ WKH WUDLQHU
ORQWKO\ GHSDUWPHQW PHHWLQJV
&RPSOLDQFH UHJXODWLRQ DQG ODZ
&RQILGHQWLDOLW\
6D1HW\
6HFXULW\
(PHUJHQF\ DQG LQFLGHQW PDQDJHPHQW
,QYHQWRU\ PDQDJHPHQW DQG GLYHUVLRQ SUHYHQWLRQ
&DQQDELV VFLHQFH
&RPPXQLW\ DQG FXVWRPHU UHODWLRQYV
SHFRUGNHHSLQJ
3URGXFW KDQGOLQJ DQG VDQLWDWLRQ DQG
7UDQVSRUWDWLRQ
7KH FRPSDQ\ PD\ GHYHORS DQG LPSOHPHQW QHZ PRGXOHV DV GHH
ZLOO ODUJHO\ EH GHSDUWPHQW IRFXVHG DQG UHOHYDQW WR WKH

GDLO\ EDVLV 7KH +XPDQ 5HVRXUFHV 0DQDJHU ZLOO UHDVVHVV DO
WUDLQLQJ LV QHFHVVDU\ WR PDLQWDLQ D FRPSOLDQW RSHUDWLRC



(YDOXDWLRQ

7R DEKLHYH KLJK VWDQGDUGYV RI TXDOLW\ HIILFLHQF\ DQG FRPSO
HYDOXDWH WKH WUDLQLQJ SURJUDP DQQXDOO\ %DVHG RQ WKH UH
LPSOHPHQW DQ\ QHFHVVDU\ FKDQJHY DQG GHWHUPLQH WKH QHHG
2I1ILFHU PXVW DSSURYH DQ\ PDMRU WUDLQLQJ SURJUDP FKDQJHV
DQG UHFRUG IHHGEDFN RQ WKH TXDOLW\ DQG HIILFDF\ Rl D WUDLQ
WUDLQLQJ )HHGEDFN PD\ EH VROLFLWHG XWLOL]LQJ SRVW WUDLQ
DQRQ\PRXV VXUYH\V

$JHQW O0DQXDO (PSOR\HH 0DQXDO

8SRQ OLFHQVLQJ DQG FRPPHQFHPHQW RI RSHUDWLRQV DOO VWDII
'XULQJ WKH ILUVW GD\ Rl WUDLQLQJ DQ HPSOR\PHQW PDQXDO ZLO
FRPSDQ\ SROLF\ UHJDUGLQJ DGPLQLVWUDWLYH PDWWHUV LQFOXG
DQG SURFHGXUHV IRU GLVFLSOLQH (DFK DJHQW PXVW UHDG WKUR
DFNQRZOHGJLQJ WKH\ KDYH UHFHLYHG UHDG DQG XQGHUVWDQG :|

6WDQGDUG 2SHUDWLQJ 3URFHGXUHV 3623V’

7KH VHFRQG VWDJH RI WUDLQLQJ IRFXVHVY RQ FDQQDELY RSHUDWL
EDFNJURXQG RI FRPPHUFLDO FDQQDELY UHOHYDQW ODZV D EUHD
DIHQWY DQG WKH 6WDQGDUG 2SHUDWLQJ 3URFHGXUHYVY IRU HDFK S
DGGUHVVHV WKH HQGRFDQQDELQRLG V\VWHP FOLQLFDO WULDO L(
JHQHWLFV PHWKRGV RI XVH DQG W\SHV RI SURGXFWV FRQGLWLRC
SURYLGH D GHWDLOHG EUHDNGRZQ RI WKH GXWLHV ZKDW PHWKF
DIJHQW V ZLOO SHUIRUP WKH WDVNV RI WKHLU UHVSHFWLYH SRVL\
D WUDLQLQJ FXUULFXOXP WR HGXFDWH QHZ DIJHQWY O0ODQDJHUV ZL
DQG UHVSRQVLELOLWLHV $W WKH HQG RI WKH WUDLQLQJ SHULRG
UHJDUGLQJ WKH SROLFLHVY DQG SURFHGXUHYVY D VROLG GHPRQVWU
HPSOR\PHQW

URIHVVLRQDO '"HYHORSPHQW

7KH SXUSRVH RI WKH SURIHVVLRQDO GHYHORSPHQW VWDJH LV WR
DIHQWYV IRU QHZ SURFHGXUHV FKDQJHV LQ UXOHV DQG UHJXODWL
'RQGHUODQG LQWHQGY WR HYROYH ZLWK WKH LQGXVWU\ HPEUDFL
HIITLFLHQF\ 7KH +XPDQ 5HVRXUFHV ODQDJHU ZLOO PDQDJH DJHQW)\
QHFHVVDU\ GHWHUPLQH LI D SURPRWLRQ UDLVH GHPRWLRQ RU W
GHSDUWPHQW PDQDJHUYV ZLOO HYDOXDWH DJHQW SHUIRUPDQFH $
DQQXDOO\ 7KH UHVXOWY ZLOO EH UHSRUWHG WR WKH ([HFEXWLYH
+XPDQ 5HVRXUFHV 0ODQDJHU ZLOO EH FRQVXOWHG WR GHFLGH LI D
ZDUUDQWHG 5HWUDLQLQJ ZLOO EH XVHG DV QHHGHG WR DGGUHVY\
LQVWUXFWLRQDO WUDLQLQJ LV XVHG WR DGGUHVYV DQ\ SUREOHPYV



SROLFLHY DQG SURFHGXUHY DUH XVHG WR FRPPXQLFDWH FKDQJH)\
VWDQGDUG RSHUDWLQJ SURFHGXUHV RU EXVLQHVV SROLFLHV 'HS
DZDUH RI RSHUDWLRQDO FKDQJHV 7KLUG SDUW\ WUDLQHUV PD\ E}
GHYHORSPHQW DFWLYLWLHV (DFK GHSDUWPHQW ZLOO KROG WHDF
ZLOO PHHW DV D JURXS DW OHDVW TXDUWHUO\ WR DGGUHVV FRPSI

SHWHQWLRQ

7KH FRPSDQ\ WDNHV UHWHQWLRQ RI LWV VWDII YHU\ VHULRXVO\ :I
RSHUDWLRQ DQG ZLOO ZRUN GLOLJHQWO\ WR PDLQWDLQ D SRVLWL
LQGXVWU\ WKDW LV FRQVWDQWO\ FKDQJLQJ UHTXLUHV DZDUHQHV\
WKH LQGXVWU\ :RQGHUODQG WDNHV D SURDFWLYH DSSURDFK WR
LQWHUDFWLYH OHDUQLQJ RSSRUWXQLWLHV 7KLV LV FRQGXFWHG |
ZKHQ GHHPHG QHFHVVDU\ 7R LQFUHDVH SURGXFWLYLW\ DQG UHWF
HGXFDWLRQDO RSSRUWXQLWLHV 7KH FRPSDQ\ WUDLQLQJ SURJUDH
WDNH RQ DGGLWLRQDO UHVSRQVLELOLWLHYV %\ SURDFWLYHO\ DQ
HQVXUH D UHDG\ SRRO RI LQWHUQDO DSSOLFDQWV ZKHQ ZH QHHG
WR TXLFNO\ VWDII WKH SRVLWLRQ ZLWK PLQLPDO RU QR GLVUXSWI

SHSRUWLQJ 6 WUXFWXUH

(DFK GHSDUWPHQW PDQDJHU LV UHVSRQVLEOH IRU RQJRLQJ SHUIR
UHFRJQLWLRQ SURPRWLRQV DQG GLVFLSOLQDU\ DFWLRQV LQ WKH
FRPPXQLFDWH DOO QHFHVVDU\ LQIRUPDWLRQ RQ DJHQW SHUIRUPD
RIWHQ DV QHFHVVDU\ ODQDJHUV DUH UHTXLUHG WR FRPSOHWH IR
HQG RI DQ\ SUREDWLRQDU\ SHULRG 7KH PDQDJHPHQW VWUXFWXU'L
RI WKH RSHUDWLRQ WR LQGLYLGXDO PDQDJHUYV DQG VWDII VR WKD
D VXSHUYLVRU (DFK GHSDUWPHQW KDV GHILQHG UHVSRQVLELOLW
EDVLV UHJDUGLQJ WKH GXWLHV WKH\ ZHUH DVVLIJQHG DQG WKHLU



$IHQW %DFNJURXQG &KHFNYV

" Q DGGLWLRQ WR FRPSOHWLQJ WKH &RPPLVVLRQYV DJ
IRU :RQGHUODQG ZLOO XQGHUJR D GHWDLOHG EDFNJURX
'RQGHUODQG IDFLOLW\ RU EHJLQQLQJ ZRUN GXWLHV

" %DFNJURXQG FKHFNV ZLOO EH FRQGXFWHG RQ DOO D
YROXQWHHUV IRU :RQGHUODQG SXUVXDQW WR &05

6HFXULW\ ZKR ZLOO EH UHJLVWHUHG ZLWK WKH '"HSDUW
SXUVXDQW WR &05 L&25, SHILVWUDWLRQ DQG WKF
WKH VXLWDELOLW\ RI LQGLYLGXDOV IRU UHJLVWUDWLRQ

" )JRU SXUSRVHV RI GHWHUPLQLQJ VXLWDELOLW\ EDVHG
ZLWK &05 'RQGHUODQG ZLOO FRQVLGHU

D $00 FRQGLWLRQV RIIHQVHV DQG YLRODWLRQV
OLNH RU VLPLODU ODZ V RI DQRWKHU VWDWH WKH ¢
WHUULWRULDO RU 1DWLYH $PHULFDQ WULEDO DXWKEF

E $00 FULPLQDO GLVTXDOLI\LQJ FRQGLWLRQV RIIt
DWWHPSW DFFHVVRU\ FRQVSLUDF\ DQG VROLFLWD)
FRQVLGHUHG DV D IDFWRU IRU GHWHUPLQLQJ VXLWD

F :KHUH DSSOLFDEOH DOO ORRN EDFN SHULRGV IR
YLRODWLRQV LQFOXGHG LQ &05 FRPPHQFH X
KRZHYHU WKDW LI GLVSRVLWLRQ UHVXOWYV LQ LQFD
ZLOO FRPPHQFH XSRQ UHOHDVH IURP LQFDUFHUDWLF

? 6 XLWDELOLW\ GHWHUPLQDWLRQV ZLOO EH PDGH LQ D
&05 ,Q DGGLWLRQ WR WKH UHTXLUHPHQWY HVWDEC(

D &RPSO\ ZLWK DOO JXLGDQFH SURYLGHG E\ WKH «
% WKURXJK ' WR GHWHUPLQH LI WKH UHVXOWYV RI WK
'LVTXDOLILFDWLRQ RU BUHVXPSWLYH 1HJDWLYH 6XLYV

E &RQVLGHU ZKHWKHU RIITHQVH V RU LQIRUPDWLRC
1HIDWLYH 6XLWDELOLW\ " HWHUPLQDWLRQ XQGHU
1HIDWLYH 6XLWDELOLW\ "HWHUPLQDWLRQ LV PDGH
IDFWRUYV

L 7LPH VLQFH WKH RITHQVH RU LQFLGHQW



LL $JH RI WKH VXEMHFW DW WKH WLPH RI WK}

LLL 1IDWXUH DQG VSHFLILF FLUFXPVWDQFHV F
LY BHQWHQFH LPSRVHG DQG ZKHQ :RQGHUODC
Y 3HQDOW\ RU GLVFLSOLQH LPSRVHG LQFOXG

DGPLQLVWUDWLYH

YL SHODWLRQVKLS RI RITHQVH RU LQFLGHQW
YLL 1XPEHU RI RITHQVHV RU LQFLGHQWYV
YLLL KHWKHU RITHQVHV RU LQFLGHQWYV ZHUH

GHSHQGHQFH RQ GUXJV RU DOFRKRO IURP ZKLFK

L[ .| FULPLQDO DQ\ UHOHYDQW HYLGHQFH RI
LQIRUPDWLRQ DERXW FRPSOLDQFH ZLWK FRQGLYV
RUGHUV Rl QR FRQWDFW ZLWK YLFWLPV DQG ZLW
H[SHULHQFH VLQFH WKH WLPH RI WKH RIITHQVH L
RU HGXFDWLRQDO FHUWLILFDWLRQV REWDLQHG

o $Q\ RWKHU UHOHYDQW LQIRUPDWLRQ LQFO!;
VXEMHEW

F &RQVLGHU DSSHDOV RI GHWHUPLQDWLRQV RI XQ!
LQIRUPDWLRQ UHFHLYHG DV SDUW RI WKH EDFNJURX
DFFRUGDQFH ZLWK &05 SHTXLUHPHQW WR 0DL
DQG $GYHUVH (PSOR\PHQW 'HFLVLRQ %DVHG RQ
+LVWRU\ ,QIRUPDWLRQ 5HFHLYHG IURP D 6RXUFH 2W|

" $00 VXLWDELOLW\ GHWHUPLQDWLRQV ZLOO EH GRFXP
LQ & 05 HW VHT DQG JXLGDQFH SURYLGHG E\ WKH &

" %DFNJURXQG VFUHHQLQJ ZLOO EH FRQGXFWHG E\ DQ
$VVRFLDWLRQ RI 3URIHVVLRQDO %DFNJURXQG 6FUHHQHU
&UHGHQWLDOLQJ &RXQFLO %6&& DFFUHGLWDWLRQ DQG
WKH UHJXODWLRQV DQG JXLGDQFH SURYLGHG E\ WKH &R

" S5HIHUHQFHYVY SURYLGHG E\ WKH DJHQW ZLOO EH YHULI



" $V D FRQGLWLRQ RI WKHLU FRQWLQXHG HPSOR\PHQW
VXEFRQWUDFWRUY DUH UHTXLUHG WR UHQHZ WKHLU 3UR
EDFNJURXQG VFUHHQLQJ DV PD\ EH UHTXLUHG E\ :RQGHU



'RQGHUODQG 4XDOLW\ &RQWURO DQG 7HVW

4XDOLW\ &RQWURO

'RQGHUODQG ZLOO FRPSO\ ZLWK WKH IROORZLQJ VDQLWDU\

$Q\ :RQGHUODQG DJHQW ZKRVH MRE LQFOXGHV FRQWDFW
SURGXFWV LQFOXGLQJ FXOWLYDWLRQ SURGXFWLRQ RU
KDQGOHUV VSHFLILHG LQ &05 DQG DOO HGLEOH
KDQGOHG DQG VWRUHG LQ FRPSOLDQFH ZLWK WKH VDQL
ZLWK WKH UHTXLUHPHQWYV IRU IRRG KDQGOHUV VSHFLILF
$Q\ :RQGHUODQG DJHQW ZRUNLQJ LQ GLUHFW FRQWDFW
PDULMXDQD SURGXFWV ZLOO FRQIRUP WR VDQLWDU\ SUD
ODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQHVYV
:DVKLQJ KDQGV WKRURXJKO\ LQ DQ DGHTXDWH KDQG
DQ\ RWKHU WLPH ZKHQ KDQGV PD\ KDYH EHFRPH VRL
'RQGHUODQGYTV KDQG ZDVKLQJ IDFLOLWLHV ZLOO EH DGH
UXQQLQJ ZDWHU DW D VXLWDEOH WHPSHUDWXUH +DQG :
SURGXFWLRQ DUHDV DQG ZKHUH JRRG VDQLWDU\ SUDFWI
KDQGYV DQG ZLOO SURYLGH HIIHFWLYH KDQG FOHDQLQJ |
VHUYLFH RU VXLWDEOH GU\LQJ GHYLFHYV
'RQGHUODQG fV IDFLOLW\ ZLOO KDYH VXIILFLHQW VSDFH
PDWHULDOV DV LV QHFHVVDU\ IRU WKH PDLQWHQDQFH R
'RQGHUODQG ZLOO HQVXUH WKDW OLWWHU DQG ZDVWH L
PLQLPL]H WKH GHYHORSPHQW RI RGRU DQG PLQLPL]H WK
KDUERULQJ SHVWV 7KH RSHUDWLQJ V\VWHPV IRU ZDVWH
PDQQHU SXUVXDQW WR &05
'RQGHUODQGYTV IORRUV ZDOOV DQG FHLOLQJV ZLOO EH
DGHTXDWHO\ NHSW FOHDQ DQG LQ JRRG UHSDLU
'RQGHUODQGYV IDFLOLW\ ZLOO KDYH DGHTXDWH VDIHW\
ZHOO DV DUHDV ZKHUH HTXLSPHQW RU XWHQVLOV DUH Fi
'RQGHUODQGYTV EXLOGLQJV IL[WXUHV DQG RWKHU SK\VL
FRQGLWLRQ
'RQGHUODQG ZLOO HQVXUH WKDW DOO FRQWDFW VXUIDF
PDLQWDLQHG LQ D FOHDQ DQG VDQLWDU\ FRQGLWLRQ 6.
IUHTXHQWO\ DV QHFHVVDU\ WR SURWHFW DJDLQVW FRQMW
WKH 86 (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ (3% LQ D
(TXLSPHQW DQG XWHQVLOV ZLOO EH VR GHVLJQHG DQG F
DGHTXDWHO\ FOHDQDEOH



'RQGHUODQG ZLOO HQVXUH WKDW LWV ZDWHU VXSSO\ LV
SULYDWH ZDWHU VRXUFH ZLOO EH FDSDEOH Rl SURYLGLC
PHHW :RQGHUODQG fV QHHGYV

'RQGHUODQG JV SOXPELQJ ZLOO EH RI DGHTXDWH VL]H D
PDLQWDLQHG WR FDUU\ VXIILFLHQW TXDQWLWLHV RI ZDW
HVWDEOLVKPHQW 30XPELQJ ZLOO SURSHUO\ FRQYH\ VHZ
PDULMXDQD HVWDEOLVKPHQW 7KHUH ZLOO EH QR FURVYV
OLQHYV

'RQGHUODQG ZLOO SURYLGH LWV HPSOR\HHV ZLWK DGHT
PDLQWDLQHG LQ D VDQLWDU\ FRQGLWLRQ DQG LQ JRRG |
'RQGHUODQG ZLOO KROG DOO SURGXFWV WKDW FDQ VXS
PLFURRUJDQLVPY LQ D PDQQHU WKDW SUHYHQWYV WKH JL
'RQGHUODQG ZLOO VWRUH DQG WUDQVSRUW ILQLVKHG S|
DJDLQVW SK\VLFDO FKHPLFDO DQG PLFURELDO FRQWDP
ILQLVKHG SURGXFWV RU WKHLU FRQWDLQHUYV

'RQGHUODQGYTV YHKLFOHY DQG WUDQVSRUWDWLRQ HTXLSPHC
HGLEOHV UHTXLULQJ WHPSHUDWXUH FRQWURO IRU VDIHW\ ZL
WR SURYLGH DGHTXDWH WHPSHUDWXUH FRQWURO WR SUHYH
XQVDIH GXULQJ WUDQVSRUWDWLRQ FRQVLVWHQW ZLWK DSS

'RQGHUODQG ZLOO HQVXUH WKDW :RQGHUODQG YV IDFLOLW\
FRPSO\ ZLWK DOO DSSOLFDEOH VDQLWDU\ UHTXLUHPHQWYV

'RQGHUODQG ZLOO IROORZ HVWDEOLVKHG SROLFLHVY DQG SU
UHFDOOV RI PDULMXDQD SURGXFWYV 6XFK SURFHGXUHYV DUH
LQLWLDWHG DW WKH UHTXHVW RU RUGHU RI WKH &RPPLVVLR
GHIHFWLYH RU SRWHQWLDOO\ GHIHFWLYH PDULMXDQD SURG?>
WR SURPRWH SXEOLF KHDOWK DQG VDIHW\

$Q\ LQYHQWRU\ WKDW EHFRPHV RXWGDWHG VSRLOHG GDPD
EH GLVSRVHG RI LQ DFFRUGDQFH ZLWK WKH SURYLVLRQV RI
VWRUHG VHFXUHG DQG PDQDJHG LQ DFFRUGDQFH ZLWK DSS
UHJXODWLRQV

'RQGHUODQG ZLOO SURFHVV PDULMXDQD LQ D VDIH DQG VDQ
DQG IORZHUV RI WKH IHPDOH PDULMXDQD SODQW RQO\ ZKLF

” 'HOO FXUHG DQG JHQHUDOO\ IUHH RI VHHGY DQG VWH



" )JUHH RI GLUW VDQG GHEULV DQG RWKHU IRUHLJQ PI
" JUHH RI FRQWDPLQDWLRQ E\ PROG URW RWKHU IXQJ>
" 3UHSDUHG DQG KDQGOHG RQ IRRG JUDGH VWDLQOHVYV
" 3DFNDJHG LQ D VHFXUH DUHD

$O00 HGLEOH SURGXFWV ZLOO EH SUHSDUHG KDQGOHG DQG

LQ &05 OLQLPXP 6DQLWDWLRQ 6WDQGDUGV IRU )RRG
SURGXFW WKDW LV PDGH WR UHVHPEOH D W\SLFDO IRRG RU |
UHTXLUHG E\ &05 DQG

'KHQ VHOOLQJ RU RWKHUZLVH WUDQVIHUULQJ PDULMXDQD W
SURYLGH GRFXPHQWDWLRQ RI LWV FRPSOLDQFH ZLWK WKH W
ODULMXDQD DQG 0D UDMGDOW DBURBXEWWVWDEOLVKHG E\ WKH
LQFOXGLQJ WLPH DQG WHPSHUDWXUH FRQWUROV QHFHVVDU
FKHPLFDO DQG PLFURELDO FRQWDPLQDWLRQ DV ZHOO DV DJ
VWRUDJH DQG WUDQVSRUWDWLRQ

ZHVWLQJ

'RQGHUODQG ZLOO QRW VHOO RU RWKHUZLVH PDUNHW PDULN
EHLQJ WHVWHG E\ ,QGHSHQGHQW 7HVWLQJ /DERUDWRULHV F
PDULMXDQD SURGXFW ZLOO EH VROG RU RWKHUZLVH PDUNHW
,QGHSHQGHQW 7HVWLQJ /DERUDWRU\ DQG GHHPHG WR FRPSC

$Q\ ,QGHSHQGHQW 7HVWLQJ /DERUDWRU\ UHOLHG XSRQ E\ :R
UHJLVWHUHG E\ WKH &RPPLVVLRQ DQG L FXUUHQWO\ DQG Y
$SSOLFDWLRQ SRITXRURPHOWDBQG YDOLGO\ UHJLVWHUHG E\ W

RU WKH PRVW FXUUHQW ,QWHUQDWLRQDO 2UJDQL]DW
DFFUHGLWLQJ ERG\ WKDW LV D VLIQDWRU\ WR WKH ,QWHUQD
&RRSHUDWLRQ PXWXDO UHFRJQLWLRQ DUUDQJHPHQW RU WKI
LQGHSHQGHQW ILQDQFLDOO\ IURP DQ\ OHGLFDO ODULMXDQD
JLFHQVHH DQG LY TXDOLILHG WR WHVW PDULMXDQD DQG P
SURGXFWV LQ FRPSOLDQFH ZLWK 0 */ F & t o*/F *
ODULMXD Q&05 OHGLFDO 8VHDRIGORREMXD\WQIIRQ SURWRFR

THVWLQJ RI :RQGHUODQG YV PDULMXDQD SURGXFWYV ZLOO EH
FRPSOLDQFH ZLWK D SURWRFRO V HVWDEOLVKHG LQ DFFRUC



PDQQHU GHWHUPLQHG E\ WKH &RPPLVVLRQ LQFOXGLQJ EXW
$QDO\VLV RI )LQLVKHG OHGLFDO ODULMXDQD 3 URIX\AVQV RQ G
'RQGHUODQG JV HQYLURQPHQWDO PHGLD ZLOO EH SHUIRUPH
DQG $QDO\VLV Rl (QYLURQPHQWDO OHGLD IRU ODVVDFKXVHW)
SXEOLVKHG E\ WKH &RPPLVVLRQ

'RQGHUODQG TV PDULMXDQD ZLOO EH WHVWHG IRU WKH FDQ
WKH &RPPLVVLRQ LQFOXGLQJ EXW QRW OLPLWHG WR PROG
WKH SUHVHQFH RI SHVWLFLGHY 'RQGHUODQG DFNQRZOHGJH
DGGLWLRQDO WHVWLQJ

'RQGHUODQG fV SROLF\ RI UHVSRQGLQJ WR ODERUDWRU\ UH
DFFHSWDEOH OLPLWY HVWDEOLVKHG LQ WKH SURWRFROV LG
WKH &RPPLVVLRQ L ZLWKLQ KRXUV RI DQ\ ODERUDWRU\ W
FDQQARW EH UHPHGLDWHG DQG GLVSRVLQJ RI WKH SURGXFWL
FRQWDPLQDWLRQ DV VSHFLILHG E\ WKH &RPPLVVLRQ LPPHGL
QRWLILFDWLRQ ZLOO EH IURP ERWK :RQGHUODQG DQG WKH ,¢
GLUHFWO\ DQG ZLOO GHVFULEH D SURSRVHG SODQ RI DFWLF
DQG WKH DVVHVVPHQW RI WKH VRXUFH RI FRQWDPLQDWLRQ

'RQGHUODQG ZLOO PDLQWDLQ WHVWLQJ UHVXOWY LQ FRPSOI
NHHSLQJ SROLFLHY GHVFULEHG KHUHLQ DQG ZLOO PDLQWDL(
'RQGHUODQG DFNQRZOHGJHV DQG XQGHUVWDQGY WKDW WHYV
WKDW PDULMXDQD RU PDULMXDQD SURGXFWYV ZLWK WHVWLQ.
DQG PD\ QRW EH GLVSHQVHG VROG WUDQVIHUUHG RU RWKH

$O00 WUDQVSRUWDWLRQ RI PDULMXDQD WR DQG IURP ,QGHSH
WHVWLQJ VHUYLFHV ZLOO FRPSO\ ZLWK &05 $00
ODERUDWRU\ SURYLGLQJ PDULMXDQD WHVWLQJ VHUYLFHV ZL
PDULMXDQD ZLOO EH GLVSRVHG LQ FRPSOLDQFH ZLWK & 05
IDERUDWRU\ UHWXUQLQJ H[FHVV PDULMXDQD WR :RQGHUODAQ
IDERUDWRU\ GLVSRVLQJ RI LW GLUHFWO\ $00 6LQJOH VHUY
LQ DFFRUGDQFH ZLWK &05 D DQG VXEMHFW WR D ¢
SOXV PLOQXV WHQ SHUFHQW $Q\ PDULMXDQD RU PDUL
UHPHGLDWLRQ ZLOO EH VXEPLWWHG WR DQ ,QGHSHQGHQW 7}
SURYLGHG WKH LQLWLDO IDLOHG UHVXOW ODULMXDQD VXEP/!
VXEPLWWHG WR WKH VDPH ,QGHSHQGHQW 7HVWLQJ /DERUDW
WR UHPHGLDWLRQ



'RQGHUODQG 5SHFRUG NHHSLQJ SB3URFHGXUF
*HQHUDO 2YHUYLHZ

'RQGHUODQG KDV HVWDEOLVKHG SROLFLHV UHJDUGLQJ UHFI
PDLQWHQDQFH VDIH NHHSLQJ DQG DFFHVVLELOLW\ RI FULW
DFFHSWHG IRUPV RI HIHFXWLRQ RI :RQGHUODQG GRFXPHQWYV
URRP GHVLJQDWHG IRU UHFRUG UHWHQWLRQ $00O ZULWWHQ
&RPPLVVLRQ XSRQ UHTXHVW

7UDFNLQJ DQG 5HFRUG .HHSLQJ
'DLO\ RSHUDWLRQV DUH GHILQHG E\ FULWLFDO WUDQVLWLRQV
2SHQLQJ IRU EXVLQHVYV KDUYHVWLQJ RU SDFNDJLQJ SODQWYV
RI LQYHQWRU\ FORVLQJ IRU WKH GD\ HWF 7KH LQYHQWRU\ V
WR GRFXPHQW LQYHQWRU\ VWDWXV IORZ IRU HDFK FULWLFDO
, 3URFHGXUH
D 7KRVH LQYROYHG LQ KDQGOLQJ WKH LQYHQWRU\ PXVW
VHFXUH DXWKHQWLFDWLRQ SURFHGXUH HJ D XQLTXH H

UHDGDEOH ,'

E 7KH W\SH RI WUDQVLWLRQ HYHQW ZLOO EH LQGLFDWHC
UHDGLQJ RI LWV WUDFNLQJ QXPEHU

F 7KH V\VWHP DXWRPDWLFDOO\ DJJUHJDWHVY LQYHQWRU\
LW SDVVHV DOO VDOHV DOO GHOLYHULHV HWF DQG E\
HYHU\ SURGXFW DW SP LQ WUDQVLW VROG HWF
G 7KH IROORZLQJ HYHQWYV ZLOO EH WUDFNHG

L %HJLQQLQJ ,QYHQWRU\

LL ,QYHQWRU\ 5HFHLSWV 6DOHYV

LLL 'LVEXUVHPHQWYV

LY '"HOLYHULHYV



YL 5HWXUQV
YLL 'LVSRVDOV DQG
YLL &ORVLQJ ,QYHQWRU\

H :KHUH DSSOLFDEOH HJ ZKHQHYHU ORRVH LQYHQWRU
SHUVRQQHO ZLOO GHWHUPLQH WKH ZHLJKW RI WKH SURG:
WKH IORZ RI LQYHQWRU\ WKURXJK RXU IDFLOLW\ LV IXOO\

7UDFNLQJ 6ROXWLRQ ZKLFK ZLOO DOORZ XV WR UHPDLQ FRPSOLD
VWUHDPOLQH DQG RSWLPL]JH LQYHQWRU\ PDQDJHPHQW DW HDFK St
DQG GLVSHQVLQJ 7

7TUDQVSRUW ODQLIHVWY = &S&UHDWLQJ VXEPLWWLQJ DQG VWRULQJ
GULYHU DQG FDUJR FRQWDLQHG IRU UHJXODWRU\ UHYLHZ

BURGXFW '"HWDLOV = BURGXFW GHWDLOV IRU WKH LQYHQWRU\
ODEHOV LQFOXGLQJ LQJUHGLHQWY SRWHQF\ UHVXOWV SOXYV
SURGXFW LI LWV SDVW H[SLUDWLRQ

,QYHQWRU\ ODQDJHPHQW + $QDO\]LQJ WKH VDOHV GDWD WR R
FXVWRPHUYV

'DWD '"ULYHQ &50 £ 2XW RI WKH %R[ &XVWRPHU 5HODWLRQVKLS
OR\DO FXVWRPHUV DQG UHIHUUDOV

6HWXS WDUJHWHG HPDLO DQG WH[W FDPSDLJQV EDVHG RQ FXVWRF
KLVWRU\ ELUWKGD\V DQG PRUH

SHFRUG NHHSLQJ

7R HQVXUH WKDW :RQGHUODQG LV NHHSLQJ DQG UHWDLQLQJ
SHFRUGV %XVLQHVV 5HFRUGV DQG 3HUVRQQHO 5HFRUGV WF
VXFK GREFXPHQWYV ZLOO RFFXU DV SDUW RI :RQGHUODQGTYV T)
'RQGHUODQGYTVY RSHUDWLQJ SURFHGXUHV ZLOO EH XSGDWHG
E\ WKH H[HFXWLYH PDQDJHPHQW WHDP RQ DQ DQQXDO EDVLV

" _&RUSRUDWH 5HFRUGYV

&RUSRUDWH 5HFRUGYV DUH GHILQHG DV WKRVH UHFRUGV
XSGDWHVY DQG UHQHZDOV LQFOXGLQJ



| ,QVXUDQFH &RYHUDJH

\'

\'

'LUHFWRUV 2IILFHUV 3ROLF\
SURGXFW /LDELOLW\ 3ROLF\
*HQHUDO /LDELOLW\ 3ROLF\
8PEUHOOD 3ROLF\

'RUNHUV &RPSHQVDWLRQ 3ROLF\

(PSOR\HU 3URIHVVLRQDO /LDELOLW\ 3ROLF\

| 7KLUG 3DUW\ / DERUDWRU\ &RQWUDFWYV

| &RPPLVVLRQ 5HTXLUHPHQWYV

\'

Vv

$QQXDO $IJHQW 5HILVWUDWLRQ

$QQXDO ODULMXDQD (VWDEOLVKPHQW 5HJLVYV

| /RFDO &RPSOLDQFH

\'

\Y

&HUWLILEDWH RI 2FEXSDQF\
6SHFLDO 3HUPLWYV
9DULDQFHV

6LWH 30DQ $SSURYDOV

$V % XLOW 'UDZLQJIV

| &RUSRUDWH *RYHUQDQFH

\'

\'

$QQXDO 5HSRUW

6HFUHWDU\ RI &RPPRQZHDOWK )LOLQJV



" _%XVLQHVYV 5HFRUGYV

%XVLQHVV 5HFRUGY UHTXLUH RQJRLQJ PDLQWHQDQFH DC
KDUG FRS\ SUHIHUDEO\ HOHFWURQLF DQG DW PLQLPXP

| $VVHWYV DQG OLDELOLWLHV
| ORQHWDU\ WUDQVDFWLRQYV

| %RRNV RI DFFRXQWYV ZKLFK ZLOO LQFOXGH MRXU:
DJUHHPHQWY FKHFNV LQYRLFHV DQG YRXFKHUV

| 6DOHV UHFRUGV LQFOXGLQJ WKH TXDQWLW\ IRUP
| 6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH RU \
EHQHILW RU LWHP RI YDOXH SDLG WR DQ\ SHUVRQV
'RQGHUODQG

" _3HUVRQQHO 5HFRUGYV

$W D PLQLPXP 3HUVRQQHO 5HFRUGV ZLOO LQFOXGH

| -RE GHVFULSWLRQV IRU HDFK DIJHQW DQG YROXQW
FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQV

| $ SHUVRQQHO UHFRUG IRU HDFK PDULMXDQD HVW|
PDLQWDLQHG IRU DW OHDVW WZHOYH PRQWKYV DI
'RQGHUODQG DQG ZLOO LQFOXGH DW D PLQLPXP WHK

v $00 PDWHULDOV VXEPLWWHG WR WKH &RPPL\
v 'RFXPHQWDWLRQ RI YHULILFDWLRQ RI UHIHUH

v 7KH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQ\
UHVSRQVLELOLWLHYV TXDOLILFDWLRQV DQG VXS

v 'RFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQ.
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG WKH VL
WKH GDWH WLPH DQG SODFH KH RU VKH UHFHL)
LOQFOXGLQJ WKH QDPH DQG WLWOH RI SUHVHQWH



v 'REXPHQWDWLRQ RI SHULRGLF SHUIRUPDQFH
v $ UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDN
v. 1RWLFH RI FRPSOHWHG UHVSRQVLEOH YHQGR
| $ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFF]
| 3HUVRQQHO SROLFLHV DQG SURFHGXUHV DQG
| $00 EDFNJURXQG FKHFN UHSRUWYV REWDLQHG LQ
5HJLVWUDWLRQ RI ODULMXDQD (VWDEOLVKPHQW $JH

,QIRUPDWLRQ &25,

" _+DQGOLQJ DQG 7/HVWLQJ RI ODULMXDQD S5HFRUGYV

| RQGHUODQG ZLOO PDLQWDLQ WKH UHVXOWV RI D

" _QYHOWRU\ 5SHFRUGYV

| 7KH UHFRUG RI HDFK LQYHQWRU\ ZLOO LQFOXGH
VXPPDU\ Rl WKH LQYHQWRU\ ILQGLQJV DQG WKH QDF
FRQGXFWHG WKH LQYHQWRU\

? 6HHG WR 6DOH 7UDFNLQJ 5SHFRUGYV

| ‘RQGHUODQG ZLOO XVH OHWUF DV WKH VHHG WR V
LQYHQWRU\ 7KH VHHG WR VDOH WUDFNLQJ VRIWZDU
UHTXLUHPHQWY VSHFLILHG E\ WKH &RPPLVVLRQ DQG
PLQLPXP DQ LQYHQWRU\ Rl PDULMXDQD SODQWV PD
RI GHYHORSPHQW VXFK DV SURSDJDWLRQ YHJHWDW]
DOO PDULMXDQD SURGXFWV DQG DOO GDPDJHG GHI
PDULMXDQD SURGXFWV DZDLWLQJ GLVSRVDO

) LOQFLGHQW 5HSRUWLQJ 5HFRUGYV

| LWKLQ WHQ FDOHQGDU GD\V :RQGHUODQG ZL
DQ\ LQFLGHQW GHVFULEHG LQ &05 D E\V
IRUP DQG PDQQHU GHWHUPLQHG E\ WKH &RPPLVVLRC
HYHQW DQ\ FRUUHFWLYH DFWLRQ WDNHQ DQG FROQI



DXWKRULWLHY ZHUH QRWLILHG ZLWKLQ WZHQW\ IRXL
LQFLGHQW

| $00 GRFXPHQWDWLRQ UHODWHG WR DQ LQFLGHQV

D ZLOO EH PDLQWDLQHG E\ :RQGHUODQG IRU
RI DQ RSHQ LQYHVWLJDWLRQ ZKLFKHYHU LV ORQJHU
ODZ HQIRUFHPHQW DXWKRULWLHV ZLWKLQ :RQGHUOTL

9LVLWRU 5HFRUGYV

| $ YLVLWRU VLJQ LQ DQG VLJQ RXW ORJ ZLOO EH P
LQFOXGH WKH YLVLWRUYV QDPH DGGUHVV RUJDQL]L
QDPH RI WKH DXWKRUL]HG DJHQW ZKR ZLOO EH HVFR

:DVWH 'LVSRVDO 5HFRUGYV

| KHQ PDULMXDQD RU PDULMXDQD SURGXFWYV DUH
PDLQWDLQ DQ HOHFWURQLF UHFRUG RI WKH GDWH W
PDQQHU RI GLVSRVDO RU RWKHU KDQGOLQJ WKH OR
QDPHV RI WKH WZR :RQGHUODQG DIJHQWYV SUHVHQW (
WKHLU VLIQDWXUHYV RQGHUODQG ZLOO NHHS GLVSF
SHULRG ZLOO DXWRPDWLFDOO\ EH HIWHQGHG IRU WK
EH HHWHQGHG E\ DQ RUGHU RI WKH &RPPLVVLRQ

6HFEFXULW\ 5SHFRUGYV

| $ FXUUHQW OLVW RI DXWKRUL]JHG DJHQWYV DQG VH
VXUYHLOODQFH URRP ZLOO EH DYDLODEOH WR WKH &

| SHFRUGLQJV IURP DOO YLGHR FDPHUDV ZKLFK VKL
KRXUV HDFK GD\ VKDOO EH DYDLODEOH IRU LPPHGLD
DW OHDVW WKH SUHFHGLQJ QLQHW\ FDOHQGDU G
UHFRUGLQJV IRU D VSHFLILHG SHULRG RI WLPH PDGEHE

| 5SHFRUGLQJVY VKDOO QRW EH GHVWUR\HG RU DOWH
LI :(RQGHUODQG LV DZDUH RI SHQGLQJ FULPLQDO FL'
SURFHHGLQJ IRU ZKLFK WKH UHFRUGLQJ PD\ FRQWDL

TUDQVSRUWDWLRQ 5SHFRUGV




| 'RQGHUODQG ZLOO UHWDLQ DOO WUDQVSRUWDWLI
PDNH WKHP DYDLODEOH WR WKH &RPPLVVLRQ XSRQ

OHKLFOH 5HFRUGV DV DSSOLFDEOH

| S5HFRUGV WKDW DQ\ DQG DOO RI :RQGHUODQG fV Y
DQG LQVXUHG LQ WKH &RPPRQZHDOWK DQG VKDOO E
UHTXHVW

$IJHQW 7UDLQLQJ 5HFRUGYV

| 'RFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQ
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG D VLIQHG V
wLPH DQG SODFH KH RU VKH UHFHLYHG WKH WUDLQ
Rl WKH SUHVHQWHU V

SHVSRQVLEOH 9HQGRU 7UDLQLQJ

| ‘RQGHUODQG VKDOO PDLQWDLQ UHFRUGV RI 5HVS
FRPSOLDQFH IRU IRXU \HDUV DQG PDNH WKHP DYD
DQG DQ\ RWKHU DSSOLFDEOH OLFHQVLQJ DXWKRULW

&ORVXUH

| ,Q WKH HYHQW :RQGHUODQG FORVHVY DOO UHFRUC(
'RQGHUODQG TV H[SHQVH LQ D IRUP HOHFWURQLF K
WKH &RPPLVVLRQ ,Q DGGLWLRQ :RQGHUODQG ZLOO
WKH FORVXUH SURFHVYVY DQG DFFRPPRGDWH DQ\ DGG
DIJHQFLHV PD\ KDYH

ULWWHQ 2SHUDWLQJ B3ROLFLHYVY DQG B3URFHGXUHYV

3ROLFLHVY DQG 3URFHGXUHV UHODWHG WR :RQGHUODQG !
QHHGHG DQG XQGHUJR D UHYLHZ E\ WKH H[HFXWLYH PDQ
SURFHGXUHY ZLOO LQFOXGH WKH IROORZLQJ

| 6HFXULW\ PHDVXUHV LQ FRPSOLDQFH ZLWK &05

| (PSOR\HH VHFEXULW\ SROLFLHV LQFOXGLQJ SHUVR



| $ GHVFULSWLRQ RI :RQGHUODQG TV KRXUV RI RSH
ZKLFK ZLOO EH SURYLGHG WR WKH &RPPLVVLRQ PDC
XSRQ UHTXHVW DQG XSGDWHG SXUVXDQW WR &05
| 6WRUDJH RI PDULMXDQD LQ FRPSOLDQFH ZLWK

| '"HVFULSWLRQ RI WKH YDULRXV VWUDLQV RI PDULNM
LQ ZKLFK PDULMXDQD ZLOO EH VROG

| 3ULFH OLVW IRU ODULMXDQD DQG ODULMXDQD 3UR
ZLWK GRFXPHQWHG 9HULILHG )LQDQFLDO +DUBWKLS
UHTXLUHG E\ &05 I

| 3URFHGXUHV WR HQVXUH DFFXUDWH UHFRUGNHHS
FRPSOLDQFH ZLWK &05 DQG

| 30DQV IRU TXDOLW\ FRQWURO LQFOXGLQJ SURGX
&05

| $ VWDIILQJ SODQ DQG VWDIILQJ UHFRUGV LQ FRPS

| (PHUJHQF\ SURFHGXUHV LQFOXGLQJ D GLVDVWHU
Rl ILUH RU RWKHU HPHUJHQFLHYV

| $OFRKRO VPRNH DQG GUXJ IUHH ZRUNSODFH SRC
| $ SODQ GHVFULELQJ KRZ FRQILGHQWLDO LQIRUPD
| 3ROLF\ IRU WKH LPPHGLDWH GLVPLVVDO RI DQ\ GL

v 'LYHUWHG PDULMXDQD ZKLFK ZLOO EH UHSRLU
DQG WR WKH &RPPLVVLRQ

v (QJDJHG LQ XQVDIH SUDFWLFHV ZLWK UHJDUC
EH UHSRUWHG WR WKH &RPPLVVLRQ RU

v %HHQ FRQYLFWHG RU HQWHUHG D JRUCDNG\PR O}
WR VXIILFLHQW IDFWV RI D IHORQ\ GUXJ RIIHQVH
&RPPRQZHDOWK RU D OLNH YLRODWLRQ RI WKH
DIRUHLJQ MXULVGLFWLRQ RU D PLOLWDU\ WHU



| $ OLVW RI DOO ERDUG RI GLUHFWRUV PHPEHUV L
LI bQ\ RI WKH OLFHQVHH PXVW EH PDGH DYDLODEOH
UHTXLUHPHQW PD\ EH IXOILOOHG E\ SODFLQJ WKLV L

| SROLFLHVY DQG SURFHGXUHV IRU WKH KDQGOLQJ R
QRW OLPLWHG WR VWRUDJH FROOHFWLRQ IUHTXHQF
DYDLODEOH XSRQ LQVSHFWLRQ

| SROLFLHVY DQG SURFHGXUHV WR SUHYHQW WKH GL
WKDQ \HDUV ROG

| S3ROLFLHY DQG SURFHGXUHV IRU HQHUJ\ HIILFLHQ/|

V. ,GHQWLILFDWLRQ Rl SRWHQWLDO HQHUJ\ XVH
OLPLWHG WR QDWXUDO OLJKWLQJ KHDW UHFRYF
PHDVXUHV DQG D SODQ IRU LPSOHPHQWDWLRQ

v &RQVLGHUDWLRQ RI RSSRUWXQLWLHV IRU UH!
ZKHUH DSSOLFDEOH VXEPLVVLRQ RI EXLOGLQJ S
FRXOG EH SODFHG RQ VLWH DQG DQ H[SODQDWL
QRW SXUVXHG LI DSSOLFDEOH

v 6WUDWHJILHV WR UHGXFH HOHFWULF GHPDQG
PDQDJHPHQW DQG HQHUJ\ VWRUDJH DQG

v (QJDIJHPHQW ZLWK HQHUJ\ HIILFLHQF\ SURJUD
t RU WKURXJK PXQLFLSDO OLJKWLQJ SODQWYV

| SROLFLHVY DQG SURFHGXUHV WR SURPRWH ZRUNSC
VWDQGDUGY VHW E\ WKH 2FFXSDWLRQDO 6DIHW\ DQC
LGHQWLI\ DQG DGGUHVY DQ\ ELRORJLFDO FKHPLFDO
SURFHGXUHV VKDOO LQFOXGH DW D PLQLPXP D KD]I
HTXLSPHQW DVVHVVPHQW D ILUH SURWHFWLRQ SOD!

" _J/LFHQVH SHQHZDO S5HFRUGYV

| 'RQGHUODQG VKDOO NHHS DQG VXEPLW DV D FRPES
GRFXPHQWDWLRQ WKDW WKH HVWDEOLVKPHQW UHTX
DQ\ FRVW WR D FLW\ RU WRZQ UHDVRQDEO\ UHODWH
ZRXOG LQFOXGH WKH FLW\YV RU WRZQYVY DQWLFLSDW
RSHUDWLRQ RI WKH HVWDEOLVKPHQW LQ LWV FRPPX



HOHFWURQLF RU ZULWWHQ UHTXHVW ZKLFK VKRXOG
VXEVWDQWLYH UHVSRQVH V UHFHLYHG RU DQ DWWH
FLW\ RU WRZQ 7KH UHTXHVW VKRXOG VWDWH WKDW
FRVW WR D FLW\ RU WRZQ LPSRVHG E\ WKH RSHUDWL
EH GRFXPHQWHG DQG FRQVLGHUHG D SXEOLF UHFRU

SHFRUG 5SHWHQWLRQ

'RQGHUODQG ZLOO PHHW &RPPLVVLRQ UHFRUGNHHSLQJ UHT X
\HDUV XQOHVV RWKHUZLVH VSHFLILHG LQ WKH UHJXODWL



6HSDUDWLQJ SHFUHDWLRQDO IURP OHGLFDO

: RQGHUODQG &DQQDELV LV VWULFWO\ D UHFUHDWLRQDO UH\
PHGLFDO ODULMXDQD SURGXFWY DFFRUGLQJ WRGHIWODMILR C
RI ODULMXDQD



4AXDOLILFDWLRQV DQG 7UDLQLQJ

‘RQGHUODQG ZLOO HQVXUH WKDW DOO HPSOR\HHV KLUHG WF
TXDOLILHG WR ZRUN DV D PDULMXDQD HVWDEOLVKPHQW DJHC
UHVSHFWLYH UROHV LQ D FRPSOLDQW PDQQHU

AXDOLILFDWLRQV DQG 7UDLQLQJ

,Q DFFRUGDQFH ZLWK &05 F ‘'RQGHUODQG &DQQDE
GHYHORS DQG DELGH E\ D GHWDLOHG GHVFULSWLRQ RI TXDO
ODULMXDQD (VWDEOLVKPHQW $JHQWV ZKR ZLOO EH HPSOR\HH
HOYLURQPHQW ZKHUH LWV HPSOR\HHV VXFFHHG DQG ZKHUH F
‘'RQGHUODQGYTV VWDIILQJ DQG WUDLQLQJ SROLFLHV GLFWDWF
KXPDQ UHVRXUFHV WR SURYLGH WKH KLIJKHVW TXDOLW\ VHUY
FRPSOLDQFH ZLWK &DQQDELV &RQWURO &RAFALEKLRQ 3&RPPL
2SHUDWLQJ 2IILFHU LQ FRRUGLQDWLRQ ZLWK WKH +XPDQ 5HYV
PDLQWDLQLQJ DQG XSGDWLQJ WKH SROLFLHMVLEZKHEKW ANDODI H C
SRVVHVVLQJ WKH FRUUHFW VNLOO VHWY DQG H[SHULHQFH QF
7KH FRPSDQ\ HQFRXUDJHV SHUVRQDO JURZWK GHYM®RSPHQ\
DJHQWY DUH HQFRXUDJHG WR SURYLGH LQSXW DQG VXJJHVW
RSHQLQJ LWV IDFLOLWLHYV DQG VHUYLQJ WKH *UHHQILHOG FR
WUDLQLQJV IRU LWV WHDP PHPEHUV WR VXFFHHG LQ WKLV JR
(PSOR\HH +DQGERRN DQG WUDLQLQJ PDQXDO 7KHVH GRFXPH
DQG WUDLQLQJV UHTXLUHG IRU DOO DJHQWY DQG HPSOR\HHV

,Q DFFRUGDQFH ZLWK & 05 D FDQGLGDWH IRU HPSOR
HVWDEOLVKPHQW DJHQW PXVW EH \HDUV RI DJH RU ROGHU
FRQYLFWHG RI D FULPLQDO RIITHQVH LQ WKH &RPPRQZHDOWK
VXEVWDQFHYVY WR PLQRUV RU D OLNH YLRODWLRQ RI WKH ODz
MXULVGLFWLRQ RU D PLOLWDU\ WHUULWRULDO RU 1DWLYH

'RQGHUODQG ZLOO DOVR HQVXUH WKDW LWV HPSOR\HHV DUH
SURYLVLRQV RI &05 ,Q WKH HYHQW WKDW :RQGHUOD
VXLWDEOH IRU UHJLVWUDWLRQ DV D PW WHPSORQ P HQWW D EQQ VEK
WHUPLQDWHG DQG :RQGHUODQG ZLOO QRWLI\ WKH &RPPLVVL
DJHQW LV QR ORQJHU DVVRFLDWHG ZLWK WKH HVWDEOLVKPH

6\VWHPV 7UDLQLQJ

7KH *HQHUDO O0DQDJHU DQG GHSDUWPHQW PDQDJHUV ZLOO E
FRQGXFWLQJ WUDLQLQJ SURJUDPV IRU HDFK DJHQW ZKR ZLOC(
WUDLQ PDQDJHPHQW RQ WKH V\VWHP DQG SURYLGH WUDLQLG



WUDLQLQJ DIJHQWYV $00O PDQDJHUV ZLOO EH UHVSRQVLEOH IF
DQ\ VHFRQGDU\ VRIWZDUH

(PHUJHQF\ 7UDLQLQJ

$ OLPLWHG QXPEHU RI DJHQWYV ZLOO EH QHFHVVDU\ IRU QLJK
FRQWLQXH $W OHDVW RQH 6HFXULW\ 2IILFHU ZLOO EH RQ VL!
WKURXJK D VHFXULW\ WUDLQLQJ GHEULHILQJ ZLWXKWHBEROHW \
RI VHEXULW\ LQ RSHUDWLRQV DQG SURFHGXUHV LQ FDVH RI
DIHQWY ZLOO KDYH VHYHUDO PHWKR G V7 KRHU PRR/QW PR MALRXJ DIRC
EH DQ LPPHGLDWH UHIHUUDO WR RQ VLWH VHFXULW\ SHUVRQ
VXFK VHUYLFHV ,Q WKH HYHQW VHFXU LA O DVEG@ERWU IDRRHHGL /R
ORFDO DXWKRULWLHYVY ,Q QR HYHQW VKRXOGIH@PBPUHQW DWW
VLWXDWLRQ $00 PDWWHUV VKRXOG EH UHIHUUHG WR VHFXU|

JRRG +DQGOLQJ

$O00 DIHQWV ZKRVH MRE LQFOXGHVY FRQWDFW ZLWK FDQQDEL
FXOWLYDWLRQ SURGXFWLRQ RU SDFENDJLQJ PXVW EH WUDLQ!
DSSOLFDEOH ODZV DQG &&& UHIJXODWLRQV

$QWL 'LYHUVLRQ 7UDLQLQJ

$00 DIJHQWY ZLOO EH WUDLQHG WR SUHYHQW GUXJ GLYHUVLI
DQG FXVWRPHUV (PSOR\HHV ZLOO EH WUDLQHG E\ WKH ([HFX
WR

6XVSHFW WKH REFXUUHQFH RI GUXJ GLYHUVLRQ
,GHQWLI\ WKHIW Rl PDULMXDQD RU PDULMXDQD UHODWH (
L GHQWLI\ IUDXG IRUJLQJ

,GHQWLI\ LQGLYLGXDOV XQGHU WKH LQIOXHQFH DQG
'KRP WR QRWLI\ ZKHQ GHHPHG QHFHVVDU\ (PSOR\HHV ZL
VXVSHFWHG LQFLGHQWY RI GUXJ GLYHUVLRQ E\ HPSOR\H

7UDLQLQJ

$V UHTXLUHG E\ &05 DQG SULRU WR SHUIRUPLQJ M
‘RQGHUODQGYTV DIJHQWYV ZLOO VXFFHVVIXOO\ FRPSOHWH D FR
WDLORUHG WR WKH UROHV DQG UHVSRQVLELOLWLHV RI WKH
LQFOXGH WKH 5HVSRQVLEOH 9HQGRU 7UDLQLQJ 3URJUDP DQG
DQQXDOO\



$00 Rl :RQGHUODQG TV FXUUHQW 2ZQHUV PDQDJHUV DQG HF
DQG VDOH RI PDULMXDQD DW WKH WLPH RI OLFHQVXUH RU UH
VXFFHVVIXOO\ FRPSOHWHG WKH PDQGDWRU\ 5HVSRQVLEOH 9t
HGXFDWLRQ SURYLGHU DFFUHGLWHG E\ WKH &RPPLVVLRQ WR
KRXUV RI UHTXLUHG WUDLQLQJ WR PDULMXDQD HVWDEOLVKP]
9HQGRU’~ 2QFH :RQGHUODQG LV GHVLJQDWHG D 35HVSRQVLEO
LQ WKH KDQGOLQJ DQG VDOH RI PDULMXD Q BHAL®RUVAKFFIHYLVQ 3
3URJUDP ZLWKLQ GD\V Rl WKH GDWH WKH\ DUH KLUHG $IWF
5HVSRQVH 9HQGRU 7UDLQLQJ 3URJUDP HDFK 2ZQHU PDQDJH!
KDQGOLQJ DQG VDOH RI PDULMXDQD ZLOO VXFFHVVIXOO\ FRP
WR PDLQWDLQ GHVLJQDWLRQ DV D 35HVSRQVLEOH 9HQGRU"~

'RQGHUODQG ZLOO DOVR HQFRXUDJH DGPLQLVWUDWLYH HPS(
WR WDNH WKH 3S5HVSRQVLEOH 9HQGRU™ SURJUDP RQ D YROXQ
‘RQGHUODQG TV UHFRUGV RI 5SHVSRQVLEOH 9HQGRU 7UDLQLQ.
IRU DW OHDVW IRXU \HDUV DQG PDGH DYDLODEOH GXULQJ
&RPPLVVLRQ DQG DQ\ RWKHU DSSOLFDEOH OLFHQVLQJ DXWKEF

$v SDUW RI WKH 5HVSRQVLEOH 9HQGRU 7UDLQLQJ 3URJUDP
RQ D YDULHW\ RI WRSLFV UHOHYDQW WR PDULMXDQD HVWDEC
WKH IROORZLQJ

ODULMXDQDYV HIIHFW RQ WKH KXPDQ ERG\ LQFOXGLQJ

6FLHQWLILFDOO\ EDVHG HYLGHQFH RQ WKH SK\VLF
RQ WKH W\SH RI ODULMXDQD 3URGXFW

7KH DPRXQW Rl WLPH WR IHHO LPSDLUPHQW
9LVLEOH VLJQV RI LPSDLUPHQW DQG
SHFRJQL]JLQJ VLJQV RI LPSDLUPHQW

'LYHUVLRQ SUHYHQWLRQ DQG SUHYHQWLRQ RI VDOHV WR
&RPSOLDQFH ZLWK DOO WUDFNLQJ UHTXLUHPHQWYV
$FFHSWDEOH IRUPV RI LGHQWLILFDWLRQ LQFOXGLQJ

D +RZ WR FKHFN LGHQWLILFDWLRQ

E 6SRWWLQJ IDOVH LGHQWLILFDWLRQ

F 3IDWLHQW UHJLVWUDWLRQ FDUGV IRUPHUO\ DQG YDO

YDOLGO\ LVVXHG E\ WKH &RPPLVVLRQ DQG

G &RPPRQ PLVWDNHYV PDGH LQ YHULILFDWLRQ

2WKHU NH\ VWDWH ODZV DQG UXOHV DIIHFWLQJ 2ZQHUYV



/IRFDO DQG VWDWH OLFHQVLQJ DQG HQIRUFHPHQ
,QFLGHQW DQG QRWLILFDWLRQ UHTXLUHPHQWYV
$GPLQLVWUDWLYH DQG FULPLQDO OLDELOLW\
JLFHQVH VDQFWLRQV

‘DVWH GLVSRVDO

+HDOWK DQG VDIHW\ VWDQGDUGYV

3DWURQV SURKLELWHG IURP EULQJLQJ PDULMXD
3HUPLWWHG KRXUV RI VDOH

&RQGXFW RI HYWDEOLVKPHQW

3HUPLWWLQJ LQVSHFWLRQV E\ VWDWH DQG ORFD
DXWKRULWLHYV

JLFHQVHH UHVSRQVLELOLWLHYV IRU DFWLYLWLHYV
ODLQWHQDQFH Rl UHFRUGYV

3ULYDF\ LVVXHV DQG

3URKLELWHG SXUFKDVHV DQG SUDFWLFHV



'RQGHUODQG 30DQ IRU 5HVWULFWLQJ $FFHVV WR $JH

3XUVXDQW WR &05 'RQGHUODQG ZLOO RQO\ EH DFFH
UHJLVWHUHG DJHQWV ZKR PXVW EH \HDUV RI DJH RU ROGHI
JRYHUQPHQW LVVXHG SKRWR ,'

3XUVXDQW WR &05 'RQGHUODQG YLVLWRUV XSRQ HQ\
PDULMXDQD HVWDEOLVKPHQW PXVW EH \HDUV RI DJH RU R
LQVSHFW WKH SHUVRQYV SURRI RI LGHQWLILFDWLRQ DQG GH!
YDOLG JRYHUQPHQW LVVXHG SKRWR ;'

,Q WKH HYHQW :RQGHUODQG GLVFRYHUV DQ\ Rl LWV DJHQWYV
WR DQ LQGLYLGXDO XQGHU WKH DJH RI WKH DJHQW ZLOO [
&RPPLVVLRQ ZLOO EH SURPSWO\ QRWLILHGRQBHWOD@WE ERO O
QRW KLUH DQ\ LQGLYLGXDOV ZKR DUH XQGHU WKH DJH RI R
RI FRQWUROOHG VXEVWDQFHV WR PLQRUV LQ WKH &RPPRQZH
MXULVGLEWLRQV SXUVXDQW WR &05

3XUVXDQW WR &05 'RQGHUODQG ZLOO QRW HQJDJI
EUDQGLQJ SUDFWLFHV WKDW DUH WDUJHWHG WR GHHPHG W
‘'RQGHUODQG ZLOO QRW HQJDJH LQ DQ\ DGYHUWLVLQJ PDI
WHOHYLVLRQ UDGLR LQWHUQHW PRELOH DSSOLFDWLRQV V
ELOOERDUG RU RWKHU RXWGRRU DGYHUWLVLQJ LQFOXGLQJ
HYHQWY XQOHVV DW OHDVW RI WKH DXGLHQFH LV UHDVRQC
DV GHWHUPLQHG E\ UHOLDEOH DQG FRQGHLLON Q& FLLHODF B FAR P
PDQXIDFWXUH RU VHOO DQ\ HGLEOH SURGXFWV WKDW UHVHP
IUXLW LQFOXGLQJ DUWLVWLF FDULFDWXUH RU FDUWRRQ UH
DFFRUGDQFH ZLWK &05 D DQ\ PDUNHWLQJ DGYF
IRU SXEOLF YLHZLQJ ZLOO LYRADXGH B QAD UK LG X\OMDM L QB DU \
ROGHU .HHS RXW Rl WKH UHDFK RI FKLOGUHQ ODULMXDQD F
DQG MXGJPHQW 'R QRW RSHUDWH D YHKLFOH RU PDFKLQHU\
30HDVH &RQVXPH 5HVSRQVLEO\ ~ 3XUVXDQW WR &05
DQ\ PDULMXDQD RU PDULMXDQD SURGXFWV ZLOO QRW XVH EU
SURGXFWV IHDWXUH FDUWRRQV RU FHOHEULWLHV FRPPRQO\
LPDJHV RI PLQRUV RU RWKHU ZRUGV WKDW UHIHU WR SURGXF
RWKHUZLVH EH DWWUDFWLYH WR PLQRUV :RQGHUODQG YV ZF
WKH\ DUH \HDUV RI DJH RU ROGHU SULRU WR DFFHVVLQJ W]
E
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2YHUYLHZ
-0. *DUGHQLQJ: RQGHEWODQG &DBQDBHIWNORRG 3:PDQDJHPHQW WHD
DQG LV GHGLFDWHG WR SURPRWLQJ HTXLW\ LQ LWV RSHUDWLRQ
LGHQWLILHG DV WKH IROORZLQJ

3HRSOH R| FRORUSPRAODFRNQ +LVSDQLF /DWLQ[ DQG ,QGLJI

: RPHQ

IHWHUDQV
3HRSOH ZLWK GLVDELOLWLHV
/*%74 SHRSOH

7R VXSSRUW VXFKRKESTHNAODPIRAVY FUHDWHG WKH IROORZLQJ 'LY
LGHQWLILHG DQG FUHDWHG JRDORGQ@GRYOBDEMIUNMDR SRIRY RWH HTXL

*RDOV
,Q RUGHRIQIRWIUODQG WR SURPRWH GLYHUVOG HUOD B GXKDN HY W I
IROORZLQJ JRDOV
" QFUHDVLQJ WKH QXPEHU RI LQGLYLGXDOV IDOOLQJ LQWR W
* RQGHUODQG DQG HQVXULQIQW K VODIMEWNDYWH> URP RWVKH D
SRSXODWLRQV
" 3URYLGLQJ DFFHVV IRU DQG DVVLVWLQJ LQGLYLGXDOV IDOO
DFKLHYH WKHLU JRDO Rl HQWHULQJ WKH DGXOW XVH PDULM

SRIJUDPV
 RQGHUODQG KDV GHYHORSIHEWSBWIH LAVNYUWNRWOWRNGWRDODHAV WR S
LWV RSHUDWLRQV ZKLFK ZLOO LQFOXGH WKH IROORZLQJ

" $SSOLFDQW ZLOO EH FKRVHQ IRU VFKRODUVKLS E\

| 3DUWLFLSDWLQJ LQ MRE IDLUV ZLWK DQ HPSKDVLV RQ K
GHPRJUDSKLFV DV SRVLWLRQV EHFRPH DYDLODEOH EXV

| :RQGHUODQG ZLOO SURYLGH D IXO0 GLYHUVLW)\ SURJUD
LQ WDIHW &RPPXQLWLHV

| S3URYLGLQJ GLYHUVLW\ SURJUDP VFKRODUVKLSV BMRRNV
WDNH DQ RQ OLQH RU SK\VLFDO S DUDNIQALED BURIUDEG bV K
VWDWH &ROOHJH SURJUDP 8SRQ VXFRUDNVOLQFRPKOU DR
DYDLODHE®HI PEIOR\PHQW W R Q/EHUDOWOGH QWRYIHW WKH DJ

: RQGHUODQG ZLOO LPSOHPHQW WKH IROORZLQJ SURJUDPV WR L
3RVW PRQWKO\ QRWLFHV IRU DW OHDVW WKUHH P REHNVKN |
WKRBIUHSW HDYV LQ QHZVSDSHUV RI JEHXHW B D VF LDJF DG B @ L RE IO
OLOOEXUN RUHHMWHUUDP D QX HRRWIWVWHY ZLOO VWDWH WKDW
RSSRUWXQLW\ HPSOR\HU

" JRUP D GLYHUVLW\ DQG HTXLW\ FRPWVPISWRHHHWR WRQDWEVYV R+



JRD@NKH FRPPLWWHH ZLOO PHHW TXDUWHU®\KWBHYVHDY QGZKD Q {
SUDFWLFHV OHHWLQJ PLQXWHV ZLOO EH SURYLGHG WR WK
OLFHQVH UHQHZDO DSSOLFDWLRQ SURFHVYV

" :RQGHUODQG VKDOO XWLOL]H WKH ILFWWWD® KX WHRM V& 6 WS SICH
: RPDQ 2ZQHG %XVLQHVV (QWHUSULVHV YHQGRU GLUHFWRU
VXSSOLHUV UHTXRQIEGE WRD QESBRMWD WLRQV

" BHTXLUH WKDW RQH KXQGUHG SHUFHQW RI LWV SHPLFQRA
ELDVHV DQG VHQVLWLYLW\ ZLWKLQ WKH ILUVW QLQHW\ G
7KH &RPSHBXFDWLRQDO SURURDPVFRW ELYWHVIDMG VHQVLW
EH OLPLWHG WR

| +DUDVVPHQW 'LYHUYUDM\QL®HQVLWLYLW)\

| 6H[XDO +DUDVVPHGHD 8 DHEYWMLRQ

| '"LVFULP L Q D:MRLLR\S DWDHFHH

| 9LROHQFHRIUN S/XBIF H

| +DUDVVPHQRWNGGODKHH [RU ODQDJHPHQW

| 'LYHUVLW\ DQG 6H@®VINSDDIPAM LRUNMKHODIHPHQW

| 8QFRQVFLRXNMLBYLQY
| (WKLFV DQG
| 'UXJ BOQGRKRORWMSOD FH

OHDMWKRHQWYV

7KH +XPDQ 5HWBRXZEB®W DGPLQLVWHU WKH 30DQ DQG ZLOO EH Ut

RXWFRPHV WVRREABVRDAG FRQWLQXHV WR PHHW LWV FRPPLWPHQ\

DFFRUGDOQRB @H WEIRD®NV DQG SURJUDPV GHVFULEHG DERYH LQF
'RFXPHQWLQJ WKH LQGLYLGXDOV KLUHG ZKR VHOI LGHQWLI
GLVDELOLWLHYV DQG /*%74 WR HQVXUH WKDW DW OHDVW >
GLYHUVH SRSXODWLRQV OLVWHG DERYH
'RFXPHQWDWLRQ RI WKH WXLWLRQ ERRNV DQG VXSSOLHV S
WKH FRXUVH FRXUVH FRPSOHWLRQ DQRYWBWQDQYEFYV UHJC
'RFXPHQWLQJ WKH QXPEHU RI FDUHHU IDLUV KRVWHG RU SC
LQGLYLGXDOVHWRB WKRRUDDSKLFV OLVWHG DERYH WKDW D
WKHVH FDUHHU IDLUV EDVHG XSRQ VHOI LGHQWLILFDWLRQ
'RFXPHQWDWLRQ RI DQ\ PDQGDWRU\ GLYHUVLW\ DZDUHQHV\
GLVEXVVHG GXULQJ VXFK WUDLQLQJV: PQGHHOIEHD FIP RO FS\E

%HIJLQQLQJ XSRRQEHRVQIBQEM 3URYLVLRQDO /LFHQVH IURP WKH
PDULMXDQD HVWDEOLVKPHQ) GE WOKH) & RAALRQ XWROW|KH WKH SUR
LWV 30DQ DQG ZLOO DFFRXQW IRU GHPRQVWUDWLQJ SURRI RI V;
WKH OZRHQAXPDQ 5HNVRX ZEB®Y UHYLHZRDGE MOMMBEMNWBEOH RXWF
WKDQ RQFH D \HDWR QGRHHWQ@DXQEH LW KFDHMH W L R @ & /W OFRPG LW FPH. QB VX
GHPRQVWUDWLROQURIWKHVIDRGIVXFFHVV ZLOO EH VXEPLWWHG W

7KH &RPSDQ\ ZLOO DQQXDOO\ UHYLHZ LWV FRPSOLDQFH ZLWK W
PHWULFV WR WKH &RPPLVVLRQ DV SDUW RI LWV UHQHZDO DSSOL



,GHQWLI\ WKH QXPEHU RHIWMQGHPRGXDOKLIFURPRXBY ZKR ZHUH
WKH LVVXDQFH RI D OLFHQVH

,GHQWLI\ WKH QXPEHU RI GLVDGYDQWDJHG EXVLQHVV HQWH
IDFLOLWLHYV

,GHQWLI\ WKH QXPEHU RI SURPRWLRW GRP B HRSOKL FIYOVOLLQLF.
OLFHQVXUH DQG QXPEMWHR SURPRWLRQV R

,GHQWLI\ WKH QXPEHU RI MREV FUHDWHG VLQFH LQLWLDO O
B3URYLGH HYLGHQFH RI WKH MRE SRVWLQJV XVHG

BURYLGH LQIRUPDWLRQ RQ WKH QXPEHU DQG VXEMHPWS CPLIFW
ELDVHY DQG VHQVLWLYLW\ DQG WKH QXPEHU RI HPSOR\HHYV

7KH &RPSIRQPDWLYHO\ VWDWHY WKDW LW

DFNQRZOHGJHYV DQG LV DZDUH DQG ZLOO DGKHUH WR WKH U
SURYLGHV WKH SHUPLWWHG DQG SURKLELWHG 3ROLFLHV DQG 3L
VSRQVRUVKLS SUDFWLFHV RI HYHU\ ODULMXDQD (VWDEOLVKPHQ!

DQ\ DFWLRQV WDNHQ RU SURJUDPV LQVW UWXX\OHBN IZR QD ZLRWN
OLPLWDWLRQV RQ RZQHUVKLS RU FRQWURO RU RWKHU DSSOLFD

WKH &RPSDQ\ ZLOO EH UHTXLUHG WR GRFXPHQW BQRXWDH\OA K
UHQHZDO RI LWV SURYLVLRQDO OLFHQVH

LQ FRQMXQFWLRQ ZLWK YHULILFDWLRQ RI DJH GXULQJ WKH H
UHODWHG WR WKH SURJUDP ZLOO QRW LPSOLFDWH RU YLRODWH



' LIYHWAW R $ WHAARMRQ 6 \BAMP HQW

, DIMARDW RQGHUDQG & DQQDELY &R IV SOQQQ) W [P SBP HQAKH RWICDO  LYHWW 3 @QZ KHQ
© RQGHIDQG FRP P HQMHV 2 SHIDIRQ

© RQGHUDIQG KDV WURXI KRXAWRXUEXIGRXW KILHG QXP HUIRXY FRQADARY IURP D GYHWH
SRSXOMRQ
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