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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001419143 

1. The exact name of the limited liability company is:   JMK GARDENING, LLC.  

2a. Location of its principal office:  
No. and Street:  11 BLUEBIRD DR.  
City or Town: SOUTH GRAFTON State: MA   Zip:  01560 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  11 BLUEBIRD DR. 

11 BLUEBIRD DR. 
City or Town: SOUTH GRAFTON State: MA   Zip:  01560 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
AN INDOOR GARDENING FACILITY. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: MICHAEL ST.ONGE 
No. and Street:  11 BLUEBIRD DR.  
City or Town: SOUTH GRAFTON State: MA   Zip:  01560 Country: USA 

I,  MICHAEL A. ST.ONGE  resident agent of the above limited liability company, consent to my appointment 
as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  CAROL ANN ST.ONGE          11 BLUEBIRD DR. 

SOUTH GRAFTON, MA 01560 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  MICHAEL ALFRED ST.ONGE ST.ONGE         11 BLUEBIRD DR. 

MA SOC   Filing Number: 202051408060     Date: 1/7/2020 5:55:00 PM



 

SOUTH GRAFTON, MA 01560 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  CAROL ANN ST.ONGE          11 BLUEBIRD DR. 

SOUTH GRAFTON, MA 01560 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 7 Day of January, 2020,  
CAROL ANN ST.ONGE  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

January 07, 2020 05:55 PM

MA SOC   Filing Number: 202051408060     Date: 1/7/2020 5:55:00 PM



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter )   

Identification Number:   001419143 

Annual Report Filing Year:  2022     

1.a. Exact name of the limited liability company:   JMK GARDENING, LLC.  

1.b. The exact name of the limited liability company as amended , is:   JMK GARDENING, LLC.   

2a. Location of its principal office:  
No. and Street:  11 MCCRACKEN ROAD, MILLBURY MA USA  

UNIT C 
City or Town: MILLBURY  State: MA   Zip:  01527 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  11 MCCRACKEN ROAD 

UNIT C 
City or Town: MILLBURY  State: MA   Zip:  01527 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

JMK GARDENING,LLC. DBA WONDERLAND CANNABIS CO, IS LEASING SPACE AT 11 MCCR
AKEN ROAD, MILLBURY AND IS APPLYING FOR A RETAIL RECREATION CANNABIS DISPEN
SARY LICENSE WITH THE CCC . 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: MICHAEL ST.ONGE 
No. and Street:  11 BLUEBIRD DR.  
City or Town: SOUTH GRAFTON State: MA   Zip:  01560 Country: USA 

6. The name and business address of each manager, if any:   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JACQUELYN J. ST.ONGE          11 MCCRACKEN ROAD 

MILLBURY, MA 01527 USA  

MANAGER  CAROL ANN ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

MANAGER  MICHAEL A. ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

       

MA SOC   Filing Number: 202250737880     Date: 10/27/2022 4:15:00 PM



 

MANAGER  ERIC M. ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

MANAGER  OLIVIA M. M.TOROCCO          11 MCCRACKEN ROAD 
MILLBURY, MA 01527 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  CAROL ANN ST.ONGE          11 MCCRACKEN ROAD UNIT 3 

MILLBURY, MA 01527 USA  

REAL PROPERTY  MICHAEL A. ST.ONGE          11 MCCRACKEN ROAD, UNIT 3 
MILLBURY, MA 01527 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of October, 2022,  
MICHAEL A. ST.ONGE , Signature of Authorized Signatory. 
 

 
© 2001 - 2022 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 27, 2022 04:15 PM

MA SOC   Filing Number: 202250737880     Date: 10/27/2022 4:15:00 PM
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter )   

Identification Number:   001419143 

Annual Report Filing Year:  2022     

1.a. Exact name of the limited liability company:   JMK GARDENING, LLC.  

1.b. The exact name of the limited liability company as amended , is:   JMK GARDENING, LLC.   

2a. Location of its principal office:  
No. and Street:  11 MCCRACKEN ROAD, MILLBURY MA USA  

UNIT C 
City or Town: MILLBURY  State: MA   Zip:  01527 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  11 MCCRACKEN ROAD 

UNIT C 
City or Town: MILLBURY  State: MA   Zip:  01527 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

JMK GARDENING,LLC. DBA WONDERLAND CANNABIS CO, IS LEASING SPACE AT 11 MCCR
AKEN ROAD, MILLBURY AND IS APPLYING FOR A RETAIL RECREATION CANNABIS DISPEN
SARY LICENSE WITH THE CCC . 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: MICHAEL ST.ONGE 
No. and Street:  11 BLUEBIRD DR.  
City or Town: SOUTH GRAFTON State: MA   Zip:  01560 Country: USA 

6. The name and business address of each manager, if any:   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JACQUELYN J. ST.ONGE          11 MCCRACKEN ROAD 

MILLBURY, MA 01527 USA  

MANAGER  CAROL ANN ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

MANAGER  MICHAEL A. ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

       

MA SOC   Filing Number: 202250737880     Date: 10/27/2022 4:15:00 PM



 

MANAGER  ERIC M. ST.ONGE          11 MCCRACKEN ROAD, UNIT C 
MILLBURY, MA 01527 USA  

MANAGER  OLIVIA M. M.TOROCCO          11 MCCRACKEN ROAD 
MILLBURY, MA 01527 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  CAROL ANN ST.ONGE          11 MCCRACKEN ROAD UNIT 3 

MILLBURY, MA 01527 USA  

REAL PROPERTY  MICHAEL A. ST.ONGE          11 MCCRACKEN ROAD, UNIT 3 
MILLBURY, MA 01527 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of October, 2022,  
MICHAEL A. ST.ONGE , Signature of Authorized Signatory. 
 

 
© 2001 - 2022 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 27, 2022 04:15 PM
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Executive Summary 

COMPANY SUMMARY  
WONDERLAND Gardening, LLC dba Wonderland Cannabis Co. (“Wonderland”) is a new 
woman owned start-up company, led by Carol Ann St. Onge. Wonderland is entering into the 
cannabis Retail Dispensary market in Massachusetts.  Michael A St. Onge is the CFO and 
Business developer. He has 35+ years of various business experiences in industry with new 
product development and facility start-ups.  WONDERLAND is applying for a Dispensary 
Retail license. WONDERLAND intends to start its business in Millbury, Ma..    
 
Wonderland will be a company built with a solid foundation of experienced people. 
WONDERLAND will seek to leverage on their expertise to build our business brand as a 
premiere cannabis cultivator and product manufacturer within our state / region. 
 
Mission Statement and Message from the CEO 
Wonderland, is an applicant for Marijuana Establishment Licenses in the Commonwealth that is 
committed to creating a safe and clean community environment and that provides consistent, 
high quality organic cannabis to consumers who are 21 years of age or older.  
 
WONDERLAND will be a Retailer of the best cannabis products in the state.  Establish an 
innovative sales practice with affordable prices. 
 
I am very committed to a consistent quality and safe cannabis product.   I have suffered from 
rheumatoid arthritis for over 40 years, taking many types of prescription drugs without much 
relief.  I believe in Cannabis and its topical and edible products.  Many people need help with 
their pain management and cannabis will help them without the side effects.  Getting my licenses 
will assure that more people will be helped. 
 
Wonderland Cannabis will pursue a mission to meet or exceed all requirements of regulatory 
compliance while providing consistent high-quality, scientifically tested cannabis and cannabis 
products to qualified adult-use customers over the age of 21 in a safe and secure environment.  
To this end, the company vows to serve consumers safely and diligently; to treat employees with 
respect and fairness; and to engage with Host Communities, especially military veterans, in a 
spirit of generosity and partnership. 
 
Goals 
Wonderland’s goals include: 

1. Providing customers 21 years of age or older with a wide variety of high quality, 
consistent, laboratory-tested cannabis and derivatives; 

2. Hiring employees and contractors from within the community served; 
3. Hiring employees and contractors from community that have been disproportionately 

impacted by the war on drugs; 
4. Having a diverse and socially representative pool of employees; 
5. Empowering the next generation of entrepreneurs and leaders through hiring, training and 

teaching; and 
6. Running an environmentally friendly Marijuana Establishment.  
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COMPANY DESCRIPTION 

Structure 
Wonderland is a new Massachusetts domestic for-profit corporation that is applying for Licenses 
from the Commission to operate Marijuana Establishments in the Commonwealth. 
 
Wonderland will file, in a form and manner specified by the Commission, an application for 
licensure as a Marijuana Establishment consisting of three packets:  

�x An Application of Intent packet;  
�x Background Check packet; 
�x Management and Operations Profile packet. 

 
Customers 
Wonderland will only sell marijuana and marijuana products to other licensed Marijuana 
Establishments and authorized customers over the age of 21.  
 
Competitors 
In every business there is competition, however, we believe we possess several strengths that 
will allow us to always remain visible in Millbury and Central Massachusetts radar.  The 
recreational cannabis industry is known to be highly competitive in the U.S and in most parts of 
the world.  As the industry continues to grow, alternative ways through which customers can 
obtain their recreational cannabis products expands.  There are alternative methods like mail-
order firms, grocery chains, mass merchants and dollar stores; these are the real competitors in 
the industry.  These competitors ensure that they do all that lies within their power to gain a 
favorable market share of the available market in any given region. In this industry, most of the 
competitive dynamics center around the quality of cannabis cultivated and infused products 
produced, the services offered, and the location where the dispensing, cultivation and extraction 
will be taken place.  The branding of Wonderland also plays a significant role.  Even though 
competition is stiff especially from the big, well-backed enterprises, smaller enterprises can still 
gain their fair share of the market if they stay true to the competitive dynamics.  It is a fact that 
small cannabis operations will always struggle against larger based cannabis operations when it 
comes to pricing power and brand recognition, hence the reason why smaller based operations 
will always go out of their way to deliver excellent client service.  It is through top-notch client 
service that they can secure a fair share of the available market. Our nearby competitors who are 
currently operating are Nature’s Remedy (Millbury).  Boston Bud Factory, Canna Provisions and 
Hothouse Holyoke will be listed as potential competitors.   
 
Competitive Advantage 
Wonderland ’s competitive advantages over their competition include the strengths of 
Wonderlands TEAM. 
Wonderland possesses several other strengths that separate Wonderland from the competition. 
The industry is rapidly growing, and customers are scrutinizing the quality of cannabis 
dispensed, the services offered, the location of the dispensary, the prices offered for the products, 
and the branding of the business.  
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Regulations 
Wonderland is a Women owned Massachusetts domestic for-profit corporation. Wonderland will 
maintain the corporation in good standing with the Massachusetts Secretary of the 
Commonwealth, the Department of Revenue, and the Department of Unemployment Assistance. 
Wonderland will apply for all state and local permits and approvals required to build out and 
operate the facility.  
 
Wonderland will also work cooperatively with various municipal departments to ensure that the 
proposed facility complies with all state and local codes, rules and regulations with respect to 
design, renovation, operation, and security.  
 
Logo   
Wonderland has developed a logo to be used in labeling, signage, and other materials such as 
letterhead and distributed materials.  
 
The logo is discreet, unassuming, and does not use medical symbols, images of marijuana, 
related paraphernalia, or colloquial references to cannabis or marijuana. 
 
Products & Services 
In addition to traditional sativa, indica, and hybrid cannabis flower, Wonderland will offer a 
wide range of products that will allow Wonderland to serve customers with a wide variety of 
needs. Products Wonderland intends to offer include, but will not be limited to: 

1. Concentrates 
2. Topical Salves 
3. Creams and Lotions 
4. Patches 
5. Tinctures 
6. Infused Food and Beverages 

 
 
Growth  
It is the wish of any business to become so successful that there is a good succession plan to act 
upon. More often than not, having a good succession plan will help you know the direction your 
business is headed. As such, the future of a business lies in the number of loyal customers, the 
capacity and competence of the employees, their investment strategy and the business structure. 
If all of these factors are missing from a business(company), then it won’t be long before the 
business closes shop. One of our major goals in starting Wonderland Dispensary is to build a 
business that will survive off its own cash flow without the need for injecting finances from 
external sources once the business is officially up and running.  Wonderland will make sure the 
correct foundation, structures and processes are put in place to ensure that our business will 
succeed.  Our company’s corporate culture is designed to drive our business to greater heights 
and training and re – training of our workforce is top of mind.  As a matter of fact, profit-sharing 
arrangement will be made available to all our management staff and it will be based on their 
performance for a period of three years or more. We know that with this policy, we will be able 
to successfully hire and retain the best hands we can get in the industry; they will be more 
committed to help us build the business of our dreams. Second goal of the company is to 
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eventually expand into the cultivation.   Development of a location where all phases of growing 
cannabis will take place: including cloning, vegetation, flowering, harvesting, drying, trimming, 
curing and packaging.   
 
Pricing Structure 
Wonderland ’s pricing structure will vary based on market conditions. Wonderland plans to 
provide products of superior quality and will price accordingly. 
 
STRUCTURE 
Wonderland has put together a team to implement the operations of the Marijuana Establishment 
and intends to create [20] full-time staff positions within the first three years of operation. 
Currently, management structure is:  

�x Carol as CEO,  
�x Michael as CFO- Finances, Business start-up and Registered Agent for Tax Connect,  
�x Eric as COO of Retail and Operations,  
�x Olivia Director of Human Resources, Marketing, State reporting   
�x Jacquelyn as Director of compliancy and Training  

 
Additional Staff  
The following companies will provide support and services to Wonderland on an ongoing basis: 

�x Mensing LLC.  law firm, represents and advises us in all legal matters. 
�x Joyce O’Reilly and Scott Posnick, AAFCPA, CPA accounting consultants. 
�x GFA/Safe Harbors of Massachusetts to handle banking needs. 
�x Rick Anderson, Gaudette Insurance to handle general, liability and other insurance 

needs.   
�x Herzog architecture firm  
�x McClure Engineering firm 

 
 
 

START -UP SUMMARY  
 
This business is expected to be fully funded, which will be allocated between purchasing 
inventory and day-to-day expenses. Initial capital will go towards our working capital. 
Wonderland’s retail space will be leased from FU-TOM LLC. 
Startup expenses $ 
Space build out including: finishing/painting, 
entrance, floors, ceilings, lights, bathrooms, 
etc.  
 

                                                           $78,000 

Security systems including, but not limited to, 
cameras, motion sensors, duress buttons, 
smoke detectors, ID scanners 
 

                                                             $43,000 
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Display counters, multiple POS devices/ cash 
registers, computers, label printer, storage 
hardware and shelving 
 

                                                            $35,000 

Cost for computer software, accounting 
software, payroll, CRM software 

                                                             $10,000 

   
 
 
 

SG&A CAPEX 
 
The business will be fully funded with $450 thousand  
 

  $ 2022 2023 
mortgage    $            -     $             -    
            
Improvements - general building    $            -     $             -    

Office, conf, warehouse- tables, chairs & shelves    $            -    
 $        
7,500  

Display counters    $            -    
 $      
20,000  

Room build out    $            -    
 $      
46,000  

 building/ land - Improvements bathroom    $            -    
 $      
10,000  

Electric & Plumbing Retrofit    $            -    
 $      
14,850  

Future    $            -     $             -    

TBD    $            -     $             -    
TBD    $            -     $             -    
TBD    $            -     $             -    

Alarm & Security system    $            -    
 $      
20,000  

Monitoring - Video & Camera system    $            -    
 $      
15,000  

Computer system & repair contract    $            -    
 $        
8,000  

Mini Splits    3    $            -    
 $      
20,000  

HVAC  14 ton     $            -    
 $        
5,000  

     $            -     $             -    

Generator    $            -    
 $        
2,000  

Vault / Safe    $            -    
 $        
2,000  

TOTAL  CAPEX (Retail Expenses)    $            -    
 $     
180,350  
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OPEX     

 COGS - Cost of goods Sold     $            -    
 $  
1,580,668  

  G&A Expenses - Initial & General Costs   
 $     
14,610  

 $      
19,625  

  G&A Expenses-Retail 
inc lease & 
3% 

 $     
58,650  

 $     
226,517  

  SG&A -Marketing % Sales Expenses    $            -    
 $        
5,500  

  Total Senior mngt Salaries & Benefit    $            -    
 $      
92,435  

  Total Business Support Salaries & Benefit    $            -    
 $        
9,944  

TOTAL OPEX   
 $     
73,260  

 $  
1,934,689  

     

TOTAL Yr.1 + Yr.2    
 $     
73,260  

 $  
2,115,039  
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FINANCIAL SUMMARY  
 
Wonderland will fund its start-up costs through personal savings and several investors. 
From a total investment of $.50 million, Wonderland is expected to generate nearly $3.0 million 
in gross revenues with net income of nearly $.3 million in year 2 (2023), its first year of operations. 
Revenues are expected to grow to nearly $6.3 million in year 3 (2024), with net income of nearly 
$1.75 million. 
 

 
 
 
 
After the first year of operations, it is expected that Wonderland will be able to trim expenses 
through realizing business efficiencies, gaining operational experience and industry knowledge. 
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DIRECT AND INDIRECT SOCIAL IMPACT  

For year 3, (2024) Wonderland will have created more than 20 new jobs in Worcester County, 
with more over $.95 million salaries, $113k in Social Security taxes and Medicare taxes and 
$132k insurance each year. 
 
 
Taxes    Year  1 Year  2 Year  3 Year  4 Year  5 Year  6 
  Federal Tax 
20%    $              -  

 $     
163,954  

 $     
471,627  

 $       
451,777  

 $         
457,287  

 $    
464,559  

  State Tax 
10.75%    $              -  

 $      
88,125  

 $     
253,499  

 $       
242,830  

 $         
245,792  

 $    
249,700  

 
 
 
      

2022 2023 2024 2025 2026 
FICA SS & Medicare 
Taxes 

    
$0 $29,459 $61,416 $67,558 $74,314 
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PLAN TO REMAIN  COMPLIANT  WITH  LOCAL  ZONING   
 
In accordance with 935 CMR 500.101(1)(a)(10), Wonderland will maintain a plan to ensure the 
marijuana establishment will be compliant with local codes, ordinances and bylaws for the 
physical address of the establishment.  Wonderland is committed to remaining compliant with 
the City of Millbury Zoning Section 52 sub 1-7: Marijuana Establishments. In adherence to the 
City of Millbury Zoning Section 52 sub 1-7, Wonderland will be in compliance with both 
operational and physical requirements:   

• Wonderland will only use their designated square footage of 2,400 sq. ft. for the 
purpose of operating such an establishment;  
• Wonderland will strictly prohibit marijuana from being smoked, eaten or otherwise 
consumed or ingested within the premises of the marijuana establishment;  
• Operations, including deliveries to and from any marijuana facility, will not occur 
outside the hours of 9 a.m. to 9 p.m.;  
• All aspects of Wonderland’s marijuana establishment will take place at Wonderland’s 
fixed location, 12 McCracken rd, Suite C, Millbury and within Wonderland’s fully 
enclosed building;  
• Wonderland will provide the Millbury Police Department, Building Inspector and the 
Special Permit Granting Authority with the names, phone numbers and email addresses 
of all management staff and keyholders to whom one can provide notice if there are 
operating problems associated with the establishment;  
• There will be no outside storage;  
• Wonderland’s retail establishment shall not exceed a gross floor area in excess of 
2,400 sq. ft.  
• Wonderland’s establishment will be ventilated in such a manner that no odor from 
Wonderland’s retail establishment may be detected by a person with an unimpaired and 
otherwise, normal sense of smell at any adjoining use or adjoining property to the 
marijuana establishment; and  
• All signage used at the location will be in compliance with the City of Millbury Zoning 
Ordinance Section 34 sub.1-8.   

 
After submitting its license application to the Cannabis Control Commission (the 
“Commission”), Wonderland intends to apply for a special permit with the City of Millbury to 
operate a retail marijuana establishment to be located at 11 McCracken rd. Suite C, Millbury. As 
part of its special permit application and in compliance with the requirements set forth in Section 
14 sub.  1-14, Wonderland will provide the following to the City of Millbury:  

a. proof that the application to the Commission has been deemed complete pursuant to 
935 CMR 500.102;  
b. the name and address of each owner of the facility; Wonderland Cannabis LLC  
c. copies of all required licenses and permits issued to the applicant by the 
Commonwealth of Massachusetts and any of its agencies for the marijuana 
establishment;   
d. evidence of the Applicant’s right to use the site of the marijuana establishment for the 
marijuana establishment, such as a deed, or lease;   
e. if the Applicant is a business organization, a statement under oath disclosing all of its 
owners, shareholders, partners, members, managers, directors, officers, or other similarly-
situated individuals and entities and their addresses. If any of the above are entities rather 



14 
 

than persons, the Applicant must disclose the identity of the owners of such entities until 
the disclosure contains the names of individuals;   
f. a certified list of all parties in interest entitled to notice of the hearing for the special 
permit application, taken from the most recent tax list of the City and certified by the City 
Assessor; and  
g. an approval letter from the Millbury Chief of Police regarding the proposed security 
measures for the Marijuana Establishment, including lighting, fencing, gates and alarms, 
etc., to ensure the safety of persons and to protect the premises from theft.   

 
In addition, Wonderland will also meet and maintain the necessary findings required to be issued 
and to maintain a special permit. Specifically, the Special Permit Authority of Millbury may 
issue a special permit only if the following mandatory findings are made:  
 

a. The marijuana establishment is designed to minimize any adverse visual or economic 
impacts on abutters and other parties of interest, as defined in M.G.L. c. 40A, §11; and  
b. The marijuana establishment demonstrates that it will meet all permitting requirements 
of all applicable agencies within the Commonwealth of Massachusetts and will be in 
compliance with all applicable state laws and regulations.   

 
Wonderland intends to employ a Chief Compliance Officer to ensure that Wonderland remains 
compliant with the City of Millbury Zoning Ordinance and with the regulations set forth by the 
Commonwealth of Massachusetts. The Chief Compliance Officer will be held responsible for:  

1. Developing standards with operational leaders and implementing procedures to  
ensure that the compliance programs throughout the organization are effective and  
efficient in identifying, preventing, detecting, and correcting noncompliance with 
applicable laws and regulations;  
2. Periodically revising policies and procedures in light of changes;  
3. Routine audits and meetings to ensure that Wonderland is aware of and is taking 
steps toward remaining compliant with relevant changes to laws, regulatory requirements, 
policies and procedures;  
4. Providing strategic direction to the management team on compliance;  
 5. Providing guidance, advice and/or training to improve business understanding of 
related laws and regulatory requirements;  
6. Overseeing compliance within the Wonderland organization;  
7. Staying abreast of ever-changing regulations set forth within the Millbury Zoning 
Ordinance and 935 CMR 500 regulations;  
8. Interacting with regulators on compliance issues; and  
9. Quarterly meetings with the City of Millbury to ensure, in writing, that all business-
related practices continue to remain compliant with both the Zoning Ordinance and state 
regulations.   
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BENEFITS TO HOST COMMUNIT Y 
 

Wonderland looks forward to working cooperatively with its host community to ensure that 
Wonderland operates as a responsible, contributing member of those host community. 
Wonderland will establish a mutually beneficial relationship with its host community in 
exchange for permitting Wonderland to site and operate.  
 
Wonderland’s host community stands to benefit in various ways, including but not limited to the 
following: 

1. Jobs: A Marijuana Establishment facility will add a number of full-time jobs, in addition 
to hiring qualified, local contractors and vendors. 

2. Monetary Benefits: A Host Community Agreement with significant monetary donations 
will provide the host community with additional financial benefits beyond local property 
taxes and 3% community tax 

3. Access to Quality Product: Wonderland will allow qualified consumers in the 
Commonwealth to have access to high quality marijuana and marijuana products that are 
tested for cannabinoid content and contaminants. 

4. Control: In addition to the Commission, the Police Department and other municipal 
departments will have oversight over Wonderland ’s security systems and processes. 

5. Responsibility: Wonderland is comprised of experienced professionals who will be 
thoroughly background checked and scrutinized by the Commission.  

6. Economic Development: Wonderland ’s operation of its facilities will help to revitalize 
its host community and contribute to the overall economic development of the local 
community. 
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MARKET OVERVIEW   
 
 
 
Global Market  
 
U.S. Cannabis Market  
 
Massachusetts Cannabis Industry 
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GLOBAL MARKET  
 
The global legal marijuana market size is expected to reach USD $66.3 billion by the end of 
2025, according to a new report by Grand View Research, Inc. It is anticipated to expand at a 
CAGR of 23.9% during the forecast period. Increasing legalization and use of marijuana in 
medical as well as recreational applications is expected to promote the growth. 
Growing adoption of cannabis as a pharmaceutical product for treating severe medical conditions 
has increased the need for pain management therapies and growing disease burden of chronic 
pain among elders is also expected to boost demand. 
Legalization of medicinal marijuana and decriminalization in some countries has led to a 
significant decrease in the black market, as people are resorting to legally purchasing cannabis 
for medicinal as well as recreational use. Moreover, government earnings through taxation is 
further viewed as an opportunity for countries to earn revenues. Presence of a large customer 
pool and legalization of medical marijuana in the U.S. and Canada is expected to propel the 
product demand in North America. 
Legalization of medicinal cannabis in European countries, accompanied by stringent rules and 
regulations regarding the product sale and cultivation may limit the overall growth in Europe and 
in turn for the global market. Other promising markets for Cannabis are Australia, Germany, 
Poland, Colombia, Uruguay, and Israel. Israel is currently at the forefront of providing 
technology and knowledge transfer to the other world markets. As the newer markets such as the 
U.K. and Thailand create their legal structure for cannabis, the revenue growth is expected to 
witness significant growth. Countries like South Africa and New Zealand are discussing 
legalization for medicinal marijuana and may emerge as viable markets in the forthcoming years. 

Market Opportunities  

�x Worldwide spending on cannabis and related products worldwide is expected to 
hit:  $66.3 Billion by 2025,  Grand View Research, Inc. The Compound annual 
growth rate (CAGR) is expected to be 23.9% during the forecast period.  

�x North American legal cannabis market was valued at 12 billion in 2018. 
o U.S. was $10.4 billion and Canada was  $1.6 billion. 
o Over 65% of the U.S. population live in 33 states that have some form of 

legalized cannabis use and sales. Population as of 2019, 212.8(legal) vs. 
329(total) 

�x Buds segment accounted for a significant market share in 2018 and is 
expected to expand at a CAGR of 20.6% from 2019 - 2025.  

 
 
Marketing     
The company motto, “Every Adventure Begins With a Single Step” –(Lewis Carroll) , applies 
adult-use activities, assuring consumers, and the general community that Wonderland Cannabis 
Company conducts business at a level of integrity, quality, and responsibility second to none.  
Underscored by operational excellence above all, visual, written, Internet and social media 
campaigns will establish the Wonderland Cannabis brand within MA.  The power of that brand 
to resonate far wider will gain matchless benefit from its origins.  
 
Wonderland Cannabis’ localized marketing strategies include:  
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�x adult use retail stores designed on consistent values of premier service to adult-use 
consumers, featuring comfortable reception and consult spaces, bright displays and 
modern lighting, and supreme attention to safety and security requirements  

�x Use of direct, in-store marketing efforts to promote what makes the brand and its product 
outstanding and unique.  Wonderland Cannabis will deploy promotional teams directly 
with dispensaries to increase brand recognition and help inform consumers.  
Additionally, the marketing team will create digital and print literature including 
pamphlets, flyers, etc., subject to restrictions of state law  

�x Seamless linkage, in graphics and interactivity, among Wonderlands’ website, its online 
product menu and advance ordering system, its mobile purchasing app, and its in-store 
presentation of products and services  

�x High-quality, community-focused branding of healthy, sustainable, and safe products • 
All marijuana packages will be sealed safely to promote freshness and preservation, 
ensuring that the high-quality medicine produced by our facility will not be compromised 
by its storage or transportation.  These packages will be child-safe and protected from 
oxygen, light, pests, and other environmental risk.  All labels will meet CCC regulations 
concerning content  

�x Extensive, recognizable, community and health-focused advertising to build the brand 
�x Facebook, Twitter, Instagram, Snapchat, YouTube, LinkedIn, Google social media use 

for brand-building and statewide recognition  
�x Creation and distribution of press releases through well-known media sources for 

maximum public relations exposure and community awareness  
�x Attendance and representation at industry and community events to drive brand exposure. 

 
Medical Application Insights 
Is not part of our offering at this time, but is a major influence in the market place 
Medical marijuana is used for treating patients with chronic ailments such as Alzheimer’s 
disease, cancer, arthritis, Parkinson’s disease, and neurologic problems like depression, 
anxiety, and epilepsy, a factor that can help reduce disease burden in the country is anticipated 
to drive demand for medical marijuana in the forthcoming years. 
In 2018, the International Agency for Research on Cancer (IARC) reported the global burden of 
the diseases to have risen to 18.1 million new cases and 9.6 million deaths in the same year. 
Increasing requirements of pain management therapies associated with chronic diseases like 
cancer across the country are expected to drive demand for medical marijuana over the forecast 
period. 
The application areas for marijuana can be classified into chronic pain, mental disorders, cancer, 
and other medical conditions. Chronic pain accounted for the largest share in 2018 and is 
expected to grow at a lucrative rate over the forecast period. This is due to a large patient base 
and a number of medical conditions/trauma associated with chronic pain. The number of medical 
indications for which marijuana is used are increasing with favorable reforms in state 
regulations. 
Use of cannabis for neurological disorders such as epilepsy is permitted in most U.S. states and 
is the fastest growing medical application segment. Cannabis has been found to be useful for the 
treatment of epilepsy, the prescription and adoption rate for the same is also high. The number of 
people suffering from epilepsy has increased over the past few years. According to Centers for 
Disease Control and Prevention (CDC), the number of adults suffering from epilepsy in 2010 
increased from 2.3 million to 3 million in 2015. 
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Increasing disease burden of chronic pain and growing need for effective pain management 
remedies on the global scale is expected to amplify the demand for legal cannabis. High 
prevalence of cancer is expected to be one of the factors driving the demand.  
 
According to the World Health Organization (WHO), cancer is the second leading cause of 
deaths in the world and was responsible for about 8.8 million deaths in 2015. Growing disease 
burden of chronic pain and increasing demand for pain management therapies and significant 
side effects associated with opioid usage are expected to drive the demand for medical cannabis, 
which has proved to be a potent product for chronic pain management. 
 According to Cannabiz Media, legal marijuana business is further creating jobs and 
opportunities with around 9,397 licenses in U.S. including cultivators, manufacturers, 
dispensaries, and deliverers and labs. Legalization of cannabis has led to an increase in its 
demand in these areas and eventually eroding the black market. 
Legalization of medical marijuana and decriminalization in some areas has led to a significant 
decrease in the black market, as people are resorting to legally purchasing cannabis for medical 
as well as recreational use. Government earnings through taxation is further viewed as an 
opportunity for countries to earn high revenues. The total tax revenue collected for the state of 
California in the U.S., was USD $345.2 million in 2018. Revenue generated from these taxes 
encourages the local governments to fund several development programs for education and 
infrastructure. 
 
 

U.S. CANNABIS MARKET   
The U.S. cannabis market size was valued at USD $11.3 billion in 2018 and is expected to 
register a lucrative CAGR of 14.5% over the forecast period. Cannabis or marijuana is very 
commonly used in the U.S. by cosmetic, pharmaceutical and food and beverage industries. The 
market has been witnessing exponential growth despite its legal status and companies are 
striving to keep up with its growing demand and frequent legal changes pertaining to each state 
in the country. 
The U.S. legal cannabis sales reached $13.6 billion in 2019 according to a New Frontier Data 
report5. Although the use of cannabis is illegal under the federal law and the federal government 
classifies cannabis as a schedule 1 drug, more than 60% of the U.S. states have legalized it in 
some form. Most states legalized it only for medical purposes, but eleven states – Alaska, 
California, Colorado, Illinois (2019), Maine, Michigan (2018), Nevada, Massachusetts, Oregon, 
Vermont and Washington – have gone further, legalizing the recreational use. 
 
As a result, 33 states, the District of Columbia, Puerto Rico, Guam, the Northern Mariana 
Islands, and the U.S. Virgin Islands have effective medical cannabis laws, and 11 states and the 
District of Columbia now allow cannabis for recreational use. 
In 2020, 62% of Americans report supporting cannabis legalization, double what it was in 2000 
(31%)6. 
 
This has encouraged an influx of business startups, which has further helped in collectively 
driving the market. 
As more states legalize the use of marijuana for recreational or medical use, the legal demand is 
expected to increase. Combating the illegal market and potentially generating revenue from new 
job opportunities and businesses are key facto rs behind this move. Industrial players and public 
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officials are focusing on balancing safety and health as they expect to undermine the illegal use 
of marijuana and ensure a safe and controlled supply. The illicit cannabis market in the country 
is very high, as the price of products sold via illicit channels is very less compared to that of the 
drug sold legally. Policymakers are keen on addressing conflicts between federal regulations and 
state that impede the growth of the industry, which if rules out to be in favor federal legalization, 
will exponentially drive the overall market in the country. 
The unavailability of permanent banking solutions has compelled businesses in the country to 
transact with cash, which is creating financial security problems such as money laundering. U.S. 
states are working around these challenges by authorizing cannabis credit co-operatives to aid 
business development, which may help the market to a certain extent. Section 280E tax code at 
the federal level prohibits the deduction of ordinary business expenditure related to the 
“trafficking” of Schedule I drugs. This tax burden incentivizes engagement of businesses in the 
black market and is thus dampening growth. 
 
 

MASSACHUSETTS CANNABIS MARKET  
 
 
Challenges and Opportunities  
Marijuana is a product whose Massachusetts, national, and global consumer base is huge, 
enthusiastic, growing, and eager for access.  In MA in 2017, some 47,000 registered medical 
marijuana patients purchased almost 13,000 pounds of marijuana from 19 MTCs.  Average price 
of marijuana was $1,830 per pound.  As of January 31, 2020, more than 65,000 patients were 
being served by 52 MTCs (marijuana treatment centers), with some 2,200 new patients 
registering each month.  Average price of marijuana in early 2020 was roughly $3,000 per 
pound.   
After the passage in 2016 of the Massachusetts Marijuana Legalization Initiative—and, in 
November, 2018, the opening of the state’s first two adult-use (recreational) marijuana retail 
stores—the patient demand that has driven the medical market expansion and resulting price 
increases is now accompanied by heavy demand for adult-use marijuana.  As of March, 2020, 
thirty-eight stores were selling recreational marijuana in MA, having generated $400 million in 
sales in 2019.  The state’s Cannabis Control Commission (“CCC”) anticipates that 40-50 will 
open in 2020.  However, past experience has shown that the many challenges facing any 
marijuana enterprise—including stringent state compliance, adequate funding, land acquisition, 
buffer zones and zoning approval, industry knowledge and experience—make such predictions 
difficult and often over-optimistic.  Even with these impediments, however, the annual marijuana 
market in MA is expected to surpass $1 billion by the end of 2020.   
 
Competition and a statewide race-to-market pose a challenge for Wonderland, to be met through 
the following avenues:   

�x Exercising smart, strategic planning in site locations and community outreach  
�x Deploying comprehensive marketing and brand development to differentiate Wonderland 

Cannabis from its competitors on the basis of concern and support for veterans, and 
charitable giving 

�x Wonderland will have a proven positive impact as a community partner; and the premier 
quality of its adult-use marijuana products.  The opportunities available to Wonderland 
Cannabis ownership upon successful execution of the above strategies are immense.  
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National sales of medical and recreational marijuana are increasing at a Compound 
Annual Growth Rate of 14 percent and are projected to reach almost $25 billion annually 
by 2025.   

�x Should national legalization occur within that time, some projections place annual sales 
at upwards of $90 billion by 2028.  Massachusetts ranks 15th in population nationally 
and 20th in population growth rate.  Recent polling indicates that its near 20 percent per 
capita adult use of marijuana is the highest in the United States.  Its location in the 
densely populated Northeast makes it accessible to curious visitors from non-legalized 
states.  And its large proportion of educated, affluent, and politically progressive citizens 
assures that demand for high-quality marijuana products for recreational and medicinal 
purposes will remain consistent in strength and growth.   

�x In the months and years ahead, there will be an influx of MA marijuana license 
applications and operating establishments, including cultivators, retailers, transporters, 
and testing facilities.  Consolidations, mergers, buyouts, and some failures will become 
common on the landscape of marijuana enterprise.  The companies that prevail through 
these early days of the marijuana boom and go on to thrive in MA and beyond will do so 
on the basis of authenticity, foresight, and execution.  Green Meadows, under its Reya 
management, will be one of those companies. 

 
 
History   
Medical and Adult-Use Marijuana in MA State law in MA allows patients with debilitating 
medical conditions the right to use marijuana to alleviate their symptoms.  A study published in 
June, 2017, found that “respondents overwhelmingly reported that cannabis provided relief on 
par with their other medications, but without the unwanted side effects.”  These findings indicate 
that marijuana may aid opiate dependent individuals in pain management over time.  Currently, 
MA is experiencing an epidemic of opioid-related overdose and death.  In 2014, the fatal 
overdose rate in MA was more than double the national average, according to the Center for 
Disease Control and Prevention.  Clearly, a safer medical solution to chronic opiate use is 
desperately needed.  
 
As throughout the United States, MA struggles with providing sufficient treatment for veterans 
with PTSD.  There are some 350,000 veterans in MA, comprising almost 7 percent of the 
population.  More than half are age 65 and over.  According to research, 20 to 30 percent of 
veterans endure symptoms of PTSD.  About half of those fitting the criteria for PTSD have not 
sought treatment, and even when individuals receive care, too few receive quality care. Many 
patients, especially veterans, look to the medicinal use of marijuana to help alleviate their 
symptoms.  As the marijuana industry transitions from an underground, unregulated market into 
a regulated, legal market, few state-approved operators are able to meet the challenges set forth.  
These challenges include stringent state compliance, adequate funding, land acquisition, buffer 
zones and zoning approval, and industry knowledge and experience.  And with the dawn of 
MA’s adult-use program in 2018, adult “recreational” consumers will also demand high quality 
and reasonably priced marijuana products.  
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In 2012, MA voters passed Question 3, “An Initiative Petition for the Humanitarian Medical Use 
of Marijuana,” which legalized the medical use of marijuana for the treatment of debilitating 
medical conditions.  The law tasked the DPH with developing a regulatory system for 
commercial marijuana activities in the state.  The Medical Use of Marijuana Program 
administered by the DPH registers qualifying patients, personal caregivers, MTCs and MTC  
agents.  
 
Massachusetts MTCs are authorized by the CCC to operate as vertically-integrated facilities that 
cultivate, manufacture, and sell medical marijuana products such as edibles, oils, concentrates, 
tinctures, and ointments.  All cultivation, processing, and distribution can only be done by 
MTCs.  Patients must carry medical marijuana prescription cards provided by licensed 
physicians or medical practitioners.  Their numbers have grown steadily since the inception of 
the medical marijuana program. 
  
In 2016, Massachusetts voters passed Question 4, the Massachusetts Marijuana Legalization 
Initiative, legalizing possession and use of marijuana by adults over the age of 21.  In June and 
July, 2017, the Massachusetts State House and Senate jointly created a bill amending the law, 
known as “An Act to Ensure Safe Access to Marijuana.”  The bill outlines adult-use regulations, 
including the ability of cities and towns to control or ban the development of marijuana 
establishments in their municipalities.  The bill set tax rates on adult use marijuana sales to 
support costs of regulating the industry and to fund initiatives in public health, public safety, 
police training, restorative justice, and workforce development.   
 
State Tax Rates on Adult Use Marijuana:  

�x 10.75 percent excise tax  
�x 6.25 percent sales tax  
�x The state Legislature in 2022 has made significant changes to the rules that impact the 

charges associated with Cannabis businesses and towns. 
 

MA legalization established the CCC to regulate the adult use and medical marijuana industries, 
including setting potency limits for marijuana products and adopting packaging requirements.  In 
early 2018, the CCC issued regulations for the Adult Use of Marijuana market alongside an 
updated version of the regulations for Medical Use of Marijuana Program by the DPH.  The 
regulations aim to safely, equitably, and effectively implement and administer laws controlling 
access to adult use and medical marijuana in MA, with the goal of making Massachusetts a 
model for the nation in this emerging industry.  
 
The regulations detail incentives, programs, and resources to promote social equity and support 
for communities that have been disproportionately impacted by the enforcement of pre-
legalization marijuana laws.  They describe the process of product approval and the requirements 



23 
 

for labeling, packaging, advertising, and serving sizes, and the enforcement of regulations, 
security, and municipal protections.   
 
The first two stores licensed by the CCC to sell adult use marijuana in MA opened in late 
November, 2018.  By mid-March 2019 there were nine stores open with collective three-month 
revenues approaching $45 million.  Clearly, the economic impact of adult-use marijuana would 
be profound. 
 
Cannabis is the fastest growing industry in the country over the past 3 years. 
 
Growth Strategy 
Wonderland’s plan to grow the company includes: 

1. Strong and consistent branding; 
2. Intelligent, targeted, and compliant marketing programs; 
3. An exemplary customer online-store experience and 
4. A caring and thoughtful staff made of consummate professionals. 

 
Wonderland plans to seek additional, appropriate locations in the surrounding area to expand 
business and reach an increased number of customers in the future.  
 
 

COMMUNICATION  
Wonderland will engage in reasonable marketing, advertising, and branding practices that do not 
jeopardize the public health, welfare, or safety of the general public, or promote the diversion of 
marijuana or marijuana use in individuals younger than 21 years old. Any such marketing, 
advertising, and branding created for viewing by the public will include the statement: “Please 
Consume Responsibly,” in a conspicuous manner on the face of the advertisement and will 
include a minimum of two of the warnings, located at 935 CMR 500.105(4)(a), in their entirety 
in a conspicuous manner on the face of the advertisement. 
 
All marketing, advertising, and branding produced by or on behalf of Wonderland will include 
the following warning, including capitalization, in accordance with M.G.L. c. 94G, § 
4(a½)(xxvi): “This product has not been analyzed or approved by the Food and Drug 
Administration (FDA). There is limited information on the side effects of using this product, and 
there may be associated health risks. Marijuana use during pregnancy and breast-feeding may 
pose potential harms. It is against the law to drive or operate machinery when under the 
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be 
health risks associated with consumption of this product. Marijuana can impair concentration, 
coordination, and judgment. The impairment effects of edible marijuana may be delayed by two 
hours or more. In case of accidental ingestion, contact poison control hotline 1-800-222-1222 or 
9-1-1. This product may be illegal outside of MA.” 
 
Wonderland will seek events where 85% or more of the audience is reasonably expected to be 21 
years of age or older, as determined by reliable, current audience composition data. At these 
events, Wonderland will market its products and services to reach a wide range of qualified 
consumers. 
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Wonderland will communicate with customers through: 

1. A company run website; 
2. A company blog; 
3. Popular cannabis discovery networks such as Weed Maps and Leafly; 
4. Popular social media platforms such as Instagram, Facebook, Twitter, and Snap Chat; 

and 
5. Opt-in direct communications. 

 
Sales 
 
WONDERLAND will sell directly to consumers 21+ years of age.  
 
Wonderland will ensure that all marijuana products that are provided for sale to consumers are 
sold in tamper or child-resistant packaging. Packaging for marijuana products sold or displayed 
for consumers, including any label or imprint affixed to any packaging containing marijuana 
products or any exit packages, will not be attractive to minors. 
 
Packaging for marijuana products sold or displayed for consumers in multiple servings will 
allow a consumer to easily perform the division into single servings and include the following 
statement on the exterior of the package in a printed font that is no smaller than ten-point Times 
New Roman, Helvetica, or Arial, including capitalization: “INCLUDES MULTIPLE 
SERVINGS.” Wonderland will not sell multiple serving beverages and each single serving of an 
edible marijuana product contained in a multiple-serving package will be marked, stamped, or 
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that 
indicates that the single serving is a marijuana product. In no instance will an individual serving 
size of any marijuana product contain more than five (5) milligrams of delta-nine 
tetrahydrocannabinol. 
 
 
 
 

WONDERLAND  SALES FORECASTS 2023 &  2024 
 

 
 

Sales 
forecasts      Jan Feb Mar Apr May Jun 

   2023 $0 $0 $0 $0 $1,250 $272,500 

     Jul Aug Sep Oct Nov Dec 

   2023 $272,500 $326,750 $381,000 $368,750 $435,250 $435,250 

     Jan Feb Mar Apr May Jun 

   2024 $489,500 $508,750 $526,250 $543,750 $543,750 $543,750 

     Jul Aug Sep Oct Nov Dec 

   2024 $543,751 $543,752 $526,253 $543,754 $543,755 $543,756 
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OPERATIONS 
 
Wonderland will establish inventory controls and procedures for the conduct of inventory 
reviews and comprehensive inventories of marijuana products in the process of finished, stored 
marijuana; conduct a monthly inventory of marijuana, conduct a comprehensive annual 
inventory at least once every year after the date of the previous comprehensive inventory; and 
promptly transcribe inventories if taken by use of an oral recording device. Wonderland will tag 
and track all marijuana seeds, clones, plants, and marijuana products using Metrc and in a form 
and manner approved by the Commission. 
 
No marijuana product, including marijuana, will be sold or otherwise marketed for adult use that 
has not first been tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. 
 
Wonderland will maintain records which will be available for inspection by the Commission 
upon request. The records will be maintained in accordance with generally accepted accounting 
principles and maintained for at least 12 months or as specified and required by 935 CMR 
500.000. 
 
Wonderland will provide adequate lighting, ventilation, temperature, humidity, space, and 
equipment, in accordance with applicable provisions of 935 CMR 500.105 and 500.110. 
 
All recyclables and waste, including organic waste composed of or containing finished marijuana 
and marijuana products, will be stored, secured, and managed in accordance with applicable state 
and local statutes, ordinances, and regulations. Organic material, recyclable material, solid waste, 
and liquid waste containing marijuana or by-products of marijuana processing will be disposed 
of in compliance with all applicable state and federal requirements. 
 
Wonderland will demonstrate consideration of the factors for Energy Efficiency and 
Conservation outlined in 935 CMR 500.105(15) as part of its operating plan and application for 
licensure. 
 
Prior to commencing operations, Wonderland will provide proof of having obtained a surety 
bond in an amount of $10,000, equal to its licensure fee payable to the Marijuana Regulation 
Fund.  The bond will ensure payment of the cost incurred for the destruction of cannabis goods 
necessitated by a violation of St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 
500.000 or the cessation of operation of Wonderland. If Wonderland is unable to secure a surety 
bond, it will place in escrow a sum of no less than $5,000 or such other amount approved by the 
Commission, to be expended for coverage of liabilities. The escrow account will be replenished 
within ten business days of any expenditure required under 935 CMR 500.105: General 
Operational Requirements for Marijuana Establishments unless Wonderland has ceased 
operations. Documentation of the replenishment will be promptly sent to the Commission. 
 
Wonderland and Wonderland agents will comply with all local rules, regulations, ordinances, 
and bylaws. 
 
  



27 
 

License Types 
Wonderland is applying for the following Licenses from the Massachusetts Cannabis Control 
Commission (the “Commission”) to operate Marijuana Establishments in Massachusetts:  

�x Retail Dispensary  
 
 

RETAIL LAYOUT  
 
The physical address of the facility is 11 McCracken Rd., Unit ‘C’, Millbury, Worcester 
County, Ma.  
We are locating our Retail Marijuana Establishment (“ME”) facility in a light industrial area that 
includes manufacturing and industrial businesses. Located on a large lot the facility has 
numerous security features and is easily converted to high-security use. WONDERLAND will be 
the one of three occupants of the building. The building does not adjoin any high use public 
areas. It sits in the middle of a lot. It has a secure means of ingress and egress and is not 
accessible to foot traffic. Is not located near any schools or places of worship. There are 3 
standard door secure entrances/exits, (1 front right side entrance, 1 front left side (exit) and l 
right side rear and emergency, employee and deliveries). There are glazed secure windows in 
front of building windows. 
 
Areas where cannabis will be stored after hours will have no external doors or windows and can 
only be accessed from within the facility. 
 
This building configuration yields optimal conditions for surveillance. These existing design 
elements will not only make unauthorized access extremely unlikely, but also act as a deterrent. 
 
Floor Plan 
After conversion, the internal plan of the facility will have the following configurations:   

�x Areas where cannabis will be kept or handled will not have any 
external doors or windows and can be accessed only from within the facility. 

�x Walls separating the lobby from all other limited access areas will 
consist of 4" steel studded sheetrock walls with solid-steel doors.  

�x All main access point door hinges will be equipped with hinge-pin-
locking screws to increase security.  

This configuration yields optimal conditions for surveillance.  These existing design elements 
will not only make unauthorized access extremely unlikely, but also act as a deterrent 
discouraging theft.  
 
A floor plan of the retail store will reveal the location of the following:   

A. All entrances and exits  
B. The location of any windows;   
C. The location of all cameras, and their field of view;   
D. The location of all alarm inputs (door contacts, motion detectors, duress/hold up 
devices) and alarm sirens;  
E. The location of the digital video recorder and alarm control panel; and  
F. Restricted and public areas. 
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PHYSICAL BUILDING  
 

 
 
 
 

PLAN FOR OBTAINING L IABILITY INSURANCE 
 
Wonderland, will contract with an insurance provider to maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate annually and 
product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in aggregate 
annually. The policy deductible will be no higher than $5,000 per occurrence. Wonderland will 
consider additional coverage based on availability and cost-benefit analysis.  
 
Wonderland has already sought out a quote from several insurance companies. 
Wonderland will keep reports documenting compliance with 935 CMR 500.105(10)(b) in a 
manner and form determined by the Commission pursuant to 935 CMR 500.00 
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PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Wonderland, will only be accessible to individuals, 
visitors, and agents who are 21 years of age or older with a verified and valid government-issued 
photo ID. Upon entry into the premises of the marijuana establishment by an individual, visitor, 
or agent, a Wonderland agent will immediately inspect the person’s proof of identification and 
determine the person’s age. 
 
In the event Wonderland discovers any of its agents intentionally or negligently sold marijuana 
to an individual under the age of 21, the agent will be immediately terminated, and the 
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Wonderland will 
not hire any individuals who are under the age of 21 or who have been convicted of distribution 
of controlled substances to minors in the Commonwealth or a like violation of the laws in other 
jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Wonderland will not engage in any marketing, advertising or 
branding practices that are targeted to, deemed to appeal to or portray minors under the age of 
21. Wonderland will not engage in any advertising, marketing and branding by means of 
television, radio, internet, mobile applications, social media, or other electronic communication, 
billboard or other outdoor advertising, including sponsorship of charitable, sporting or similar 
events, unless at least 85% of the audience is reasonably expected to be 21 years of age or older 
as determined by reliable and current audience composition data. Wonderland will not 
manufacture or sell any edible products that resemble a realistic or fictional human, animal or 
fruit, including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In 
accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding materials 
for public viewing will include a warning stating, “For use only by adults 21 years of age or 
older.  Keep out of the reach of children. Marijuana can impair concentration, 
coordination and judgment. Do not operate a vehicle or machinery under the influence of 
marijuana. Please Consume Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Wonderland 
packaging for any marijuana or marijuana products will not use bright colors, resemble existing 
branded products, feature cartoons or celebrities commonly used to market products to minors, 
feature images of minors or other words that refer to products commonly associated with minors 
or otherwise be attractive to minors. Wonderland ’s website will require all online visitors to 
verify they are 21 years of age or older prior to accessing the website, in accordance with 935 
CMR 500.105(4)(b)(13). 
 
 

SECURITY PLAN  
 
General Security Overview 
Wonderland, will implement policies and procedures to maintain a secure facility and to prevent 
diversion or other loss of marijuana products in accordance with 935 CMR 500.110 as set out by 
the Cannabis Control Commission (“Commission”). Wonderland will identify each individual 
seeking entrance into the marijuana establishment to ensure that only licensed and permitted 
marijuana establishment agents and such other individuals permitted by 935 CMR 500.000 are 
allowed access. Wonderland will ensure that all excess marijuana is disposed of safely and will 
have in place the necessary storage areas and equipment for proper storage of marijuana, 
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included established limited access areas. This equipment will include but is not limited to 
locked safes or vaults, keys, alarms, and cameras. In addition to these measures, Wonderland 
will ensure that all marijuana products are kept out of plain sight of public places. Wonderland 
will also implement policies and procedures for situations following inadvertent diversion or loss 
of marijuana products. Wonderland will work cohesively with law enforcement authorities and 
fire services and will share Wonderland ’s security plans, policies, and procedures with those 
authorities. 
 
Wonderland will contract with a professional security and alarm company to design, implement, 
and monitor a comprehensive security plan to ensure that the facility is a safe and secure 
environment for employees and the local community. 
 
Wonderland’s security system will consist of perimeter windows, as well as duress, panic, and 
holdup alarms connected to local law enforcement for efficient notification and response in the 
event of a security threat. The system will also include a failure notification system that will 
immediately alert the executive management team if a system failure occurs. A redundant alarm 
system will be installed to ensure that active alarms remain operational if the primary system is 
compromised. 
 
Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits, 
and parking lots will be operational 24/7 and available to the Police Department. These 
surveillance cameras will remain operational even in the event of a power outage. The exterior of 
the building and surrounding area will be sufficiently lit, and foliage will be minimized to ensure 
clear visibility of the area at all times and not visible from a public place without the use of 
binoculars, optical aids or aircraft.  
 
Access to the Premises 
Wonderland will implement security protocols and procedures to limit access to the licensed 
premises to only individuals that have been positively identified as 21 years of age or older. 
Loitering will be strictly prohibited. Wonderland will ensure that only individuals engaging in 
activity expressly or by necessary implication permitted by the Commission or applicable laws 
are allowed to remain on the premises. All entrances to the facility will be clearly marked and 
secured with commercial grade locks, alarms and remain under clear surveillance 24 hours a day, 
7 days a week to prevent unauthorized access.  
 
Limited Access Areas 
Wonderland will designate limited access areas by posting clearly visible signs, no smaller than 
12” x 12” and which state: “Do Not Enter-Limited Access Area-Access Limited to Authorized 
Personnel Only” in lettering no smaller than one inch in height. Limited access areas will only be 
accessible to specifically authorized personnel limited to include only the minimum number of 
employees essential for efficient operation. Furthermore, limited access areas will be restricted to 
employees, agents or volunteers specifically permitted by the Marijuana Establishment, agents of 
the Commission, state and local law enforcement and emergency personnel.  All limited access 
areas will be clearly described by the filing of a diagram of the premises reflecting entrances and 
exits, walls, partitions, vegetation, flowering, processing, production, storage, and disposal areas. 
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Wonderland will require all employees to wear employee identification badges at all times while 
inside the marijuana establishment. 
 
Visitor Policy 
All outside vendors, contractors and visitors will be logged in and out, and Wonderland will 
maintain this log and make it available to the Commission for periodic inspection. Prior to 
entering a limited access area, vendors, contractors and visitors will obtain a visitor badge and 
will be escorted at all times by a marijuana establishment agent authorized to enter the limited 
access area. Visitor badges will be visibly displayed at all times while the visitor is in any limited 
access area. Wonderland will ensure that all visitor identification badges are collected before 
visitors leave the premises. 
  
Security and Alarm Requirements 
Wonderland will ensure that all outdoor areas of the facility are properly secured against 
unauthorized access. Measures taken by Wonderland will include clear signage designating the 
area as a limited access area, commercial-grade locks, security alarms, and video cameras.  
 
Video surveillance 
We will install a comprehensive electronic security system with video surveillance/ recording 
capability third party monitoring capability intrusion detection and panic buttons. 
 
We will install current state of the art internal and external cameras, each with a minimum 
resolution capability of 704 x 480 pixels per sq.in. This is sufficient to allow facial recognition of 
anyone in or nearing the facility. All cameras are equipped with motion detection and may have 
infrared technology for low light conditions, capable of identifying activity at night or in unlit 
rooms. Our CCTV camera system with digital recorder includes: Reolink SPECS(camera 
security system) 
 
External video surveillance will cover all areas of ingress and egress. Internal cameras will cover 
the waiting room, entry/security area, break, vault, IT closet, consulting  rooms and 
shipping/receiving doors. This will cover all areas where cannabis is handled. Video will cover 
all external and internal areas 24x7. 
 
Electrical backup will be provided by an uninterrupted power supply, capable of supplying up to 
5 minutes of backup power to cameras and computers. We will have both onsite and off-site 
storage capability of up to 2TB, enabling us to store up to 50 days of surveillance recording. A 
notification, both audible and visible will be given if there is any failure in the monitoring 
system. 
 
Wonderland will install video cameras at all entrances and exits as well as in any parking lot. 
Wonderland will ensure that all video surveillance footage is maintained in accordance with 935 
CMR 500.110, can produce clear still photos with a date and time stamp embedded in all 
recordings, and can be stored in a standard format. 24-hour recordings from all video cameras 
will be made available for immediate viewing by the Commission. Recordings are retained for at 
least 90 calendar days or the duration of a request to preserve the recordings for a specified 
period of time made by the Commission (whichever is longer) and will not be destroyed or 
altered. Recordings are retained as long as necessary if Wonderland is aware of a pending 
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criminal, civil or administrative investigation or legal proceeding for which the recording may 
contain relevant information. Wonderland will ensure that the security equipment is in good 
working order and will be inspected and tested at regular intervals, not to exceed 30 calendar 
days from the last test. On an annual basis, Wonderland will obtain a security audit by a vendor 
approved by the Commission. The security audit report will be provided to the Commission 
within 30 days of conducting the audit.  
 
The interior of the establishment shall have video cameras in all areas that contain marijuana and 
directed at all safes, vaults, and sales areas. All cameras shall be angled as to allow for the 
capture of clear and certain identification of any person entering or exiting the establishment. 
Wonderland ’s facility will be equipped with a perimeter alarm on all building entry and exit 
points and perimeter windows.  
 
Burglary Alarm System 
We shall install a robbery and burglary system. The system will have at least two hold up alarms 
for staff. The system shall be tested annually. A panic button will be installed at a TBD location. 
A duress, panic or hold up alarm connected directly to local public safety or law enforcement 
authorities will be installed in the vault and security surveillance area, at a minimum. 
Wonderland ’s security and alarm system will remain operational during a power outage for a 
minimum of four hours and, if it appears likely that the outage will last for more than four hours, 
Wonderland will take sufficient steps to ensure security on the premises in consultation with the 
Commission. Wonderland will demonstrate to the Commission’s satisfaction the safeguards that 
are in place to ensure continuous operation of a security system. All security system equipment 
and recordings will be maintained in a secure location to prevent theft, loss, destruction and 
alterations. Access to security system equipment and recordings will be limited to authorized 
agents requiring access in accordance with their operational responsibilities and those other 
individuals expressly allowed access pursuant to 935 CMR 500.000.  
 
Perimeter Security 
We will secure the perimeter of our facility to prevent unauthorized intrusions. With our ME, we 
plan to use one or more of the criteria listed, to secure the perimeter of our building: security 
fencing on side windows, steel door entrances, electronic surveillance and electronic intrusion 
detection. 
The ME has chain link fencing on one side, there are other building occupants on the other side 
and behind our business. 
 
The perimeter of building will be secured by video surveillance and outside security lighting. In 
addition, during all non-operational hours, all entryways and exits and all windows will be 
externally covered. Motion detectors will monitor the inside of all exterior doors and windows. 
These are separate sensors from our video camera motion detectors. 
 
Guards   
During the hours of operations, WONDERLAND will have at a minimum, one on-site security 
guard at the entrance and one security guard within the facility.   
 
Storage and Facility Security 
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All finished marijuana and marijuana products will be securely stored in a locked safe or vault 
accessible to a limited number of authorized individuals to prevent diversion, theft, or loss. 
Wonderland’s safes and vaults and any other equipment or storage of marijuana and marijuana 
products will be securely locked. In accordance with Wonderland ’s security policies and 
procedures, the safes, vaults and any other aforementioned areas or equipment will be securely 
locked using commercial grade equipment and protected from entry, except for the actual time 
required to remove or replace marijuana. Wonderland will keep all locks and security equipment 
in good working order. Keys, if utilized by Wonderland, will be prohibited from being left in 
locks and stored or placed in an area accessible to persons other than specifically authorized 
personnel. In addition, Wonderland will maintain a list of individuals with access to keys and a 
policy for key issuance and lock replacement. Security measures will be strictly limited to 
specifically authorized marijuana establishment agents including accessibility of combination 
numbers, passcodes, electronic or biometric security systems.  
 
The outside perimeter of the facility will be sufficiently lit to facilitate surveillance. All trees, 
bushes, and other foliage outside the establishment shall be maintained to prevent persons 
concealing themselves from.  
 
Emergency Policies and Incident Reporting  
Wonderland will develop emergency policies and procedures for securing all product following 
any instance of diversion, theft or loss of marijuana, and conduct an assessment to determine 
whether additional safeguards are necessary. All security policies and procedures will be shared 
with local law enforcement authorities and fire services and periodically if the plans or 
procedures are modified in a material way. 
 
Wonderland will immediately notify law enforcement authorities and the Commission of any 
security breach including, but not limited to, discovery of discrepancies identified during 
inventory, diversion or loss of any marijuana product, any criminal action involving or occurring 
on or in the Marijuana Establishment premises, any loss or unauthorized alteration of records 
related to marijuana, suspicious actions involving the sale, distribution, processing of marijuana 
by any person, unauthorized destruction of marijuana, failure of an alarm system due to a loss of 
electrical power or mechanical malfunction that is expected to last more than eight hours, 
activation of an alarm system or other event that requires response by public safety personnel or 
security personnel, or any other breach of security. Notification will be immediate, and in no 
instances, more than 24 hours after the incident occurs. Wonderland will provide written notice 
in the form of an incident report to the Commission within ten calendar days of any incident 
described in 935 CMR 500.110(9)(a). Wonderland will maintain records and documentation of 
any reportable incident for not less than one year or the duration of an open investigation, 
whichever is longer, and made available to the Commission and Law Enforcement Authorities 
within their lawful jurisdiction on request. 

 
 

CASH HANDLING AND TRANSPORTATION REQUIREMENTS  
Wonderland has a contract to deposit funds with a financial institution that conducts Cannabis 
transactions. Wonderland will establish and implement adequate security measures and 
procedures for safe cash handling and cash transportation to financial institutions or DOR 
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facilities to prevent theft and loss, and to mitigate associated risks to the safety of employees and 
the general public. Adequate security measures will include:  

1. An on-site secure locked safe or vault maintained in an area separate from wholesale 
sales areas used exclusively for the purpose of securing cash;  

2. Video cameras directed to provide images of areas where cash is kept, handled and 
packaged for transport to financial institutions or DOR facilities, provided that the 
cameras may be motion-sensor activated cameras and provided, further, that all 
cameras be able to produce a clear, still image whether live or recorded;  

3. A written process for securing cash and ensuring transfers of deposits to Wonderland 
's financial institutions and DOR facilities on an incremental basis consistent with the 
requirements for deposit by the financial institution or DOR facilities; and  

4. Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 
(watch, guard or patrol agency) and has been approved by the financial institution or 
DOR facility.  

 
Notwithstanding the requirement of 935 CMR 500.110(7)(a)(4), Wonderland may request an 
alternative security provision under 935 CMR 500.110(2) for purposes of cash transportation to 
financial institutions and DOR facilities. Any approved alternative security provision will be 
included in the security plan shared with law enforcement in the municipality in which 
Wonderland is licensed and periodically updated as required under 935 CMR 500.110(1)(q). To 
be determined to provide a sufficient alternative, any such alternative safeguard shall include, but 
may not be limited to:  

1. Requiring the use of a locked bag for the transportation of cash from a Wonderland 
facility to a financial institution or DOR facility;  

2. Requiring any transportation of cash be conducted in an unmarked vehicle;  
3. Requiring two registered Marijuana Establishment Agents employed by Wonderland 

to be present in the vehicle at all times during transportation of deposits;  
4. Requiring real-time GPS tracking of the vehicle at all times when transporting cash;  
5. Requiring access to two-way communications between the transportation vehicle and 

Wonderland;  
6. Prohibiting the transportation of Marijuana or Marijuana Products at the same time 

that cash is being transported for deposit to a financial institution or DOR facility; and  
7. Approval of the alternative safeguard by the financial institution or DOR facility.  
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Fire Safety Security Plan: 

Building and Equipment: 

The Wonderland facility will comply with all local fire code requirements. Prior to opening, a 
comprehensive plan will be developed in partnership with Millbury Fire dept.  Upon approval, 
this plan will be reviewed with each employee as part of the training process. 

The attached floor plan shows that smoke detectors will be installed in all rooms that have doors, 
except the bathrooms where it will be located outside the doors. There will be 2 detectors located 
in the open retail space, one near the front and one near the back. There will be an additional one 
located on the backside of the main office in the open warehouse space. 

There will be 2 alarms. One located in the open retail area and one located outside the front of 
the building along with an associated alarm lite. 

There will be 4 extinguishers. They will be located in the security office, employee locker room, 
manager's office and outside the vault. 

There are 3 doors associated with the business: entry, exit and receiving. Each door will be 
clearly marked with an exit sign.  

 
Emergency Management Plan  
Emergency situations and disasters can range from fires, robbery, injury, and severe weather, to 
security breaches and vandalism. Wonderland will have an emergency response that will manage 
all aspects of the given emergency.  
1. Generally speaking, employees should assist any person in immediate danger to safety  
2. Activate the building fire alarm system or notify the fire department by dialing 911  
3. Only after having done these two things, if the fire is small, you may attempt to use an 
extinguisher to put it out. You should always be certain that you will not endanger yourself or 
others when attempting to put out a fire.  
4. The building should be evacuated  
 
Procedure:  
A. Emergency Exit Protocol  

i. In the event of an emergency, the building may require evacuation. Situations requiring 
evacuation could be, but are not limited to the following:  

1. Natural gas leak  
2. Flammable liquid spill/and or release  
3. Power line failure  
4. Active Shooter/Hostage situation  
5. Hazardous chemical spill/and or release  
6. Flooding  
7. Fire alarm  

 
B. Building Evacuation  
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1. All building evacuations will occur when an alarm sounds and/or upon 
notification by Wonderland, Police Officer, or Fire Department personnel.  
2.  When the building evacuation alarm is activated during an emergency, leave 
the nearest marked exit and alert others to do the same.  
3. Assist persons with disabilities in exiting the building. Two or three 
individuals  
may carry the persons with disabilities from the building if the persons with 
disabilities cannot negotiate the exit.  
4. If persons with disabilities cannot be transported from the building without 
additional support – assist persons with disabilities to a safe area, notify 
emergency personnel immediately.  
5. Once outside, proceed to the designated gathering point. This should be a clear 
area that is at least 500 feet or further, depending on the type of incident, away 
from the affected building. Stay there. This designated area should be 
predetermined by Wonderland management (under McCracken rd. bridge 
overpass).   
6. Keep streets, fire lanes, hydrant areas, and walkways clear for emergency 
vehicles and personnel. Know your area assembly points.  
7. Immediately notify emergency personnel of any injured persons and 
individuals remaining in the affected building.  
8. Do not return to an evacuated building unless told to do so by emergency 
personnel.  

 
C.  Emergency Communication/Response  

1. Initial emergency protocols should always be followed first (security system 
activated, 911 called, etc).   
2. Once an emergency is identified, the store manager will be responsible for 
communication to leadership, employees, and the community.   
3.  The responsibilities for emergency communications are outlined below:  

a. Launch immediately after an emergency is identified.   
b. Provide a brief to senior management on the situation.  
c. Identify and brief the company spokesperson of the situation.  
d. Employee contacts will be stored in a single location and we will utilize 
a phone tree to cascade down relevant information to employees.   
e. Communicate situation information and procedural instructions to 
employees and other stakeholders.  
f. Communicate with employee families and the local community.  
g. Continually adapt to changing events associated with the emergency 

 
Access for emergency response teams  
All Emergency Personnel will have access to all ingress and egress emergency entrance and exits 
at all hours of the day.  If emergency units need to enter location during Off Hours, facility 
surveillance systems have the ability to unlock doors through a wireless operating system.   
 
Code of Safe Work Practices  
Below is the Code of Safe Work Practices that will be provided to all employees.  
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1. Follow All Safety Rules- All employees must work safely and follow all safety rules.  
2. Workplace Accident and Injury Reduction Program Available - Wonderland will 
have a written Workplace Accident and Injury Reduction Program that describes in detail 
the policies and procedures which are used to provide a safe workplace.  
3. Report Unsafe Conditions or Actions - All employees must immediately report 
unsafe conditions or near misses to any manager or supervisor, the Workplace Accident 
and Injury Reduction Program Manager(HR Manager). A near miss is an incident where 
someone could have been hurt but wasn’t this time. It is important to correct unsafe 
conditions or procedures before someone is hurt.  
4. Report all Injuries - Employees must report all injuries (no matter how minor) to the 
day manager, so that arrangements can be made for medical or first aid treatment. This 
includes illness or aches and pains that the employee thinks may be work related and that 
don’t go away normally. Do not disturb or clean up the scene of a serious accident 
(except to aid injured people or make the area safe) until an accident investigation has 
been completed.  
5. Don’t Work When Impaired -  Employees shall not work when impaired by fatigue, 
illness, medication, or intoxicating substances such as alcohol. The use of illegal drugs is 
strictly prohibited.  
6. Housekeeping - Keep your work area tidy and free from unnecessary clutter and trip 
hazards. Clean up spills as soon as possible.  
7. No Horseplay - Horseplay is forbidden.  
8. Threats and Violence are Prohibited - Violence, threats of violence, and physical 
intimidation are prohibited. Employees who feel that a company employee, customer, or 
client is potentially violent must immediately report their concerns to any manager or 
supervisor, the Workplace Accident and Injury Reduction Program (HR Manager). 
Employees who experience violence on the job, or are threatened or experience physical 
or verbal intimidation must report this to a manager immediately.  
9. Fire Extinguishers - Do not use a fire extinguisher unless you have been trained to do 
so. Do not use a fire extinguisher to fight a fire unless you are very confident the 
extinguisher will safely put the fire out. Instead, report fires to your manager, and 
evacuate the building and summon the fire department if necessary.  
10. Eyesight is Precious - Always wear your eye protection when required. There are 
many types of eye protection available, tell your supervisor if your eye protection distorts 
your vision or gives you headaches. 
11. Computer Ergonomics - Employees should take time to set up their computer 
comfortably. The keyboard and monitor should be directly in front of them so that they 
can work without twisting. The keyboard should be just below elbow height when sitting 
with their shoulders and arms relaxed at their sides. The top of the monitor screen should 
not be above eye level. If necessary, employees should raise their seats and use a footrest 
if their feet don’t rest flat on the ground. Employees should request a split keyboard or 
alternative mouse if their existing equipment generates wrist or arm discomfort.  
12. Minimize monitor glare - Employees should arrange their workspace so that there is 
not excessive glare on their monitor screen from lights or windows.  
13. Follow Security Procedures - Employees must strictly follow all security 
procedures. Report any security lapses to your supervisor immediately.  
14. In the Event of a Robbery - Remain calm.  
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15. Inspect Power Cords - Never use electrical equipment unless the power cord and 
grounding plug (if present) are in good condition. Never use equipment that shocks you, 
even the small shock from a minor short will get worse in time. Report all problems with 
electrical equipment to your supervisor.  
16. Additional Information -  Your supervisor will provide additional information 
regarding emergency evacuation procedures and any additional hazards or working 
procedures specific to your work area. Never start working on a task until you have been 
fully trained on the safety requirements and your supervisor has cleared you to begin.  

 
All written safety and security measures developed under 935 CMR 500.105(7) will be treated as 
security planning documents, the public disclosure of which would jeopardize public safety. 
 
After -Hours Contact Information  
Eric St.Onge    508-612-5746 
Olivia Torocco 508-341-8778 
Jacquelyn St.Onge  508-340-7070 
 
Business Hours (Approved by the Special Permit Granting Authority) 
Monday thru Thursday: 9:00a.m. to 8:00p.m. 
Friday & Saturday 9:00a.m. to 9:00p.m. 
Sunday: 12:00p.m. to 6:00p.m. 
 
 
 

PREVENTION OF DIVERSION  
 
Wonderland, operating policies and procedures ensure prevention of diversion, theft, and illegal 
or unauthorized conduct pursuant to the Commission’s Adult Use of Marijuana regulations 
codified in 935 CMR 500.000. Considerations regarding diversion prevention measures include, 
but are not limited to, marijuana establishment agent and consumer accountability, and 
identifying, recording, and reporting diversion, theft, or loss. Marijuana in the process of 
transport, analysis, or retail sale is to be stored and tracked in a manner that prevents diversion, 
theft, or loss.   
 
More specifically, diversion measures include policies and procedures requiring that: 

�” Identification will be verified on the premises to ensure that only individuals 21 years or 
older are permitted in Wonderland’s adult-use marijuana establishment. 

�” Providing samples or giving away marijuana to consumers is prohibited (except in the 
case of co-located facilities where MTC applicants are providing reduced cost or free 
marijuana to patients with documented verified financial hardship).  

�” Employees are made aware of crime prevention techniques pursuant to 935 CMR 
500.105(1)(b).  

�” Any marijuana establishment agent who has diverted marijuana will be immediately 
dismissed, which will be reported to law enforcement and to the Commission pursuant to 
935 CMR 500.105(1)(m). 
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�” All employees involved in the handling and sale of marijuana for adult use will complete 
a responsible vendor training program with a curriculum covering diversion prevention 
and prevention of sales to minors and will comply with all other marijuana establishment 
agent training requirements under 935 CMR 500.105(2). 

�” Wonderland will only engage in reasonable marketing, advertising, and branding 
practices that do not promote the diversion of marijuana and that comply with all other 
marketing and advertising requirements under 935 CMR 500.105(4). 

�” Warning statements required by the Commission’s regulations will be affixed to all 
applicable products, and Wonderland’s labels will comply with all other labeling of 
marijuana and marijuana products requirements under 935 CMR 500.105(5). 

�” Tamper or child-resistant packaging will be used for applicable marijuana products, and 
Wonderland’s products will comply with all other packaging of marijuana and marijuana 
products requirements under 935 CMR 500.105(6). 

�” Wonderland will maintain real-time inventory and will track and tag all marijuana seeds, 
clones, plants, and marijuana products, using Metrc as the seed-to-sale methodology in a 
form and manner to be approved by the Commission. 

�” Records will be kept for inventory, seed-to-sale tracking for all marijuana products, 
personnel (including documentation of the completion of required training), and waste 
disposal, and Wonderland will comply with all other record keeping requirements under 
935 CMR 500.105(9). 

�” Marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose 
containers or packaging have been opened or breached, will be stored in a separate area, 
until such products are destroyed; and Wonderland will comply with all other storage 
requirements under 935 CMR 500.105(11). 

�” Two or more marijuana establishment agents will witness and document how the 
marijuana waste is disposed or otherwise handled, and Wonderland will comply with all 
other waste disposal requirements under 935 CMR 500.105(12). 

�” All transported marijuana products will be linked to Metrc; all vehicles transporting 
marijuana will be staffed with a minimum of two marijuana establishment agents; and 
any vehicle accidents, diversions, or other reportable incidents that occur during transport 
will be reported to the Commission and law enforcement within 24 hours. Wonderland 
will comply with all other transportation requirements under 935 CMR 500.105(13). 

�” All security requirements under 935 CMR 500.110 will be followed, including: 
�|  Implementing sufficient safety measures to deter theft of marijuana and marijuana 

products and prevent unauthorized entrance into areas containing marijuana and 
marijuana products at Wonderland ’s adult-use marijuana establishment location 
to protect the premises, employees, Wonderland ’s agents, consumers, and the 
general public; 

�|  Adopting procedures to prevent loitering and to ensure that only individuals 
engaging in activity expressly or by necessary implication permitted by the 
Commission’s regulations and its enabling statute are allowed to remain on the 
premises; 

�|  Storing all finished marijuana products in a secure, locked safe or vault in such a 
manner as to prevent diversion, theft, and loss; 

�|  Restricting access to employees, agents or volunteers specifically permitted by 
Wonderland, agents of the Commission, state and local law enforcement and 



40 
 

emergency personnel, and all other limited access areas requirements under 935 
CMR 500.110(4); 

�|  Implementing an adequate security system to prevent and detect diversion, theft 
or loss of marijuana, notifying law enforcement and the Commission within 24 
hours of a diversion, theft or loss of any marijuana product, and all other security 
and alarm requirements under 935 CMR 500.110(5); and 

�|  Obtaining, at Wonderland ’s own expense, a security system audit by a vendor 
approved by the Commission, and all other security audits requirements under 
935 CMR 500.110(10). 

 
 
 

STORAGE OF MARIJUANA  
 
Wonderland, will ensure that all marijuana and marijuana products are stored in compliance with 
935 CMR 500.105(11). Specifically, Wonderland will ensure the following: 

�” The facility will have adequate lighting, ventilation, temperature, humidity, space, and 
equipment, in accordance with applicable provisions of 935 CMR 500.105: General 
Operational Requirements for Marijuana Establishments and 500.110: Security 
Requirements for Marijuana Establishments; 

�” The facility will have separate areas for storage of marijuana that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging have been 
opened or breached, until such products are destroyed, 

�” All storage areas will be maintained in a clean and orderly condition; 
�” All storage areas will be free from infestation by insects, rodents, birds, and pests of any 

kind; and 
�” All storage areas will be maintained in accordance with the security requirements of 935 

CMR 500.110 Security Requirements for Marijuana Establishments. 
  
Per the requirements of 935 CMR 500.110, all finished marijuana products will be stored in a 
secure, locked safe or vault in such a manner as to prevent diversion, theft, and loss.  
 
Furthermore, all safes, vaults, and any other equipment or areas used for the storage of marijuana 
or marijuana products, including prior to disposal, will be securely locked and protected from 
entry, except for the actual time required to remove or replace marijuana. 
  
The storage of finished products will be under conditions that will protect them against physical, 
chemical, and microbial contamination as well as against deterioration of finished products or 
their containers, per the requirements of 935 CMR 500.105(3)(b)(15). 
  
In accordance with 935 CMR 500.105(3)(c), Wonderland will comply with sanitary 
requirements. All edible products will be prepared, handled and stored in compliance with the 
sanitation requirements in 105 CMR 590.000: State sanitary code chapter X: Minimum 
Sanitation Standards for Food Establishments. 
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TRANSPORTATION OF MARIJUANA  
 
General Overview 
Wonderland, will ensure that all transported marijuana and products are properly tracked through 
Metrc. Wonderland will properly track and label all seeds and clones in the form and manner 
deemed acceptable by the Commission. Wonderland will only transport marijuana from its 
licensed facilities to other licensed Marijuana Establishments as permitted by Wonderland ’s 
license. 
 
There will be no advertising, marketing or branding, including, but not limited to, vinyl-wrapped 
vehicles, signs, logos or markings, indicating that the vehicle is being used to transport marijuana 
on transportation vehicles or company cars. 
 
All vehicles will be equipped with a video system that includes one or more video cameras in the 
storage area of the vehicle and one or more video cameras in the driver area of the vehicle and 
which shall remain operational at all times during the entire transportation process and which 
shall have the ability to produce a clear color still photo whether live or recorded and a date and 
time stamp embedded in all recordings which shall always be synchronized and set correctly and 
shall not significantly obscure the picture.  
 
In the event that any marijuana product is undeliverable or refused by the destination, 
Wonderland will ensure that it will be transported back to Wonderland’s originating facility. 
 
Wonderland will staff all vehicles transporting marijuana and marijuana products with at least 
two Wonderland agents, one of whom will remain in the vehicle at all times that the vehicle 
contains marijuana or marijuana products. Prior to departing the premises to transport marijuana 
products, Wonderland will make a video record of weighing, inventorying, and accounting for all 
marijuana products to be transported. 
 
When receiving transported marijuana, within eight hours after arrival, Wonderland will re-
weigh, re-inventory, and account for, on video, all marijuana and marijuana products received. 
When videotaping the weighing, inventorying, and accounting of marijuana and marijuana 
products before transportation or after receipt, Wonderland will ensure that the video shows each 
product being weighed, the weight, and the manifest. 
 
Prior to departure from its facility, Wonderland will package marijuana and marijuana products 
in sealed, labeled, and tamper-resistant or child-resistant packaging, and ensure that marijuana 
and marijuana products remain as such during transportation. 
 
All vehicles and transportation equipment used in the transportation of marijuana products 
requiring temperature control for safety must be designed, maintained, and equipped as 
necessary to provide adequate temperature control to prevent the marijuana or marijuana 
products from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). Any vehicle used to transport marijuana or marijuana products will 
be owned or leased by Wonderland or a marijuana transporter, will be properly registered, 
inspected and insured in the Commonwealth, and equipped with an alarm system. 
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In the case of an emergency stop during the transportation of marijuana or marijuana products, 
Wonderland will maintain a log describing the reason for the stop, the duration of the stop, the 
location of the stop, and any activities of its personnel exiting the vehicle. 
 
Wonderland will ensure that all routes used for the transportation of marijuana or marijuana 
products are randomized and remain within the Commonwealth. 
  
Storage Requirements 
Wonderland will transport marijuana and marijuana products in secure, locked storage 
compartments that are a part of the vehicle transporting the marijuana products and cannot be 
easily removed. Storage and transportation of finished products will be under conditions that will 
protect them against physical, chemical, and microbial contamination, while also protecting 
against deterioration of finished products or their containers. Marijuana and marijuana products 
will not be visible from the outside of the vehicle. 
 
If and when Wonderland transports marijuana or marijuana products to more than one Marijuana 
Establishment at a time, the marijuana and marijuana products for each marijuana establishment 
will be kept in a separate locked storage compartment during transportation, and separate 
manifests will be maintained for each marijuana establishment. If and when Wonderland is 
transporting marijuana and marijuana products to multiple marijuana establishments, 
Wonderland will obtain permission from the Commission to adopt reasonable alternative 
safeguards. When transporting marijuana and marijuana products, no other products will be 
transported or stored in the vehicle nor will firearms be located in the vehicle or on transporting 
agents. 
 
Communications 
Any vehicle used by Wonderland to transport marijuana and marijuana products will contain a 
global positioning system (GPS) monitoring device that is: 1) not a mobile device that is easily 
removable; 2) attached to the vehicle at all times that the vehicle contains marijuana and 
marijuana products; and 3) monitored by Wonderland during transport of marijuana and 
marijuana products. Wonderland will obtain an inspection from the Commission prior to initial 
transportation of marijuana and marijuana products and after any alteration to the locked storage 
compartment. 
 
Each Wonderland agent transporting marijuana products will have access to a secure form of 
communication with personnel at Wonderland at all times that the vehicle contains marijuana 
and marijuana products. Wonderland will utilize either two-way digital or analog radio, cellular 
phones, or satellite phones for these purposes dependent upon the transportation area, base 
capabilities, cellular signal coverage, antenna coverage, and frequency of transportation. 
 
Prior to and immediately after leaving Wonderland premises, Wonderland agents will be 
required to use a secure form of communication to contact agents at the Wonderland facility to 
test communications and GPS operability. In the event that communications or the GPS system 
fail while on route, the Wonderland agents transporting marijuana or marijuana products must 
return to the originating Wonderland location until the communication system or GPS system is 
once again operational. 
 



43 
 

Marijuana establishment agents transporting marijuana or marijuana products will be required to 
contact the Wonderland facility when stopping at and leaving any scheduled location, and 
regularly throughout the trip, at least every 30 minutes. 
 
Wonderland will ensure that there is a Wonderland agent assigned to monitoring the GPS unit 
and secure form of communication, who will be required to log all official communications with 
marijuana establishment agents transporting marijuana products. All manifests used in the 
transportation of marijuana will be filled out by Wonderland agents in triplicate, with the original 
manifest remaining with Wonderland, a second copy provided to the destination marijuana 
establishment upon arrival, and a copy to be kept with the Wonderland agent during 
transportation and returned to the marijuana establishment or marijuana transporter upon 
completion of the transportation. Wonderland will securely transmit the manifest to the 
destination marijuana establishment via facsimile or email prior to departure. 
  
Upon arrival at the destination marijuana establishment, Wonderland 's agents will compare the 
manifest produced by Wonderland agent and the copy transmitted by facsimile or email to the 
destination marijuana establishment. Each manifest will include, at a minimum, the originating 
marijuana establishment name, address, and registration number; the names and registration 
numbers of the agents who transported the marijuana products; the name and registration number 
of the marijuana establishment agent who prepared the manifest; the destination marijuana 
establishment name, address, and registration number; a description of the marijuana and 
marijuana products being transported, including the weight and form or type of the product; the 
mileage of the transporting vehicle at departure from Wonderland and mileage upon arrival at 
destination marijuana establishment, as well as mileage upon return to Wonderland ; the date and 
time of departure from Wonderland and arrival at destination marijuana establishment for each 
transportation; a signature line for the marijuana establishment agent who receives the marijuana 
products; the weight and inventory before departure and upon receipt; the date and time that the 
transported products were re-weighed and re-inventoried; the name of the marijuana 
establishment agent at the destination marijuana establishment who re-weighed and re-
inventoried products; and the vehicle make, model, and license plate number. 
 
Wonderland will maintain the manifest inside of its vehicle throughout the entire transportation 
process until delivery is complete. All transportation manifests will be retained by Wonderland 
for a minimum of one year and will be available for inspection by the Commission upon request. 
 
Should any unusual discrepancy occur in weight or inventory, Wonderland agents will document 
and report the discrepancy to the Commission and law enforcement authorities not more than 24 
hours after the discovery of such a discrepancy. Wonderland agents will report to the 
Commission and law enforcement authorities any vehicle accidents, diversions, losses, or other 
reportable incidents that occur during transport, not more than 24 hours after such accidents, 
diversions, losses, or other reportable incidents. 
 
Each agent transporting or otherwise handling marijuana or marijuana products for Wonderland 
will be registered as a marijuana establishment agent and have a driver’s license in good standing 
issued by the Massachusetts Registry of Motor Vehicles for all classes of vehicle the marijuana 
establishment agent will operate for Wonderland prior to transporting or otherwise handling 
Wonderland ’s marijuana or marijuana products. 
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All Wonderland agents will always carry their registration cards when transporting marijuana or 
marijuana products for Wonderland and will produce their registration card to the Commission 
or law enforcement officials upon request. Wonderland will use best management practices to 
reduce energy and water usage, engage in energy conservation, and mitigate other environmental 
impacts wherever possible. 
 
Representatives of the Commission, other Commonwealth agencies, and emergency responders 
responding during an emergency will have access to all Wonderland transportation vehicles as 
necessary. 
 
 
 

INVENTORY PROCEDURES 
 
Wonderland, will maintain real-time inventory in compliance with 935 CMR 500.105(8), 
including, at a minimum, maintaining inventory of marijuana plants; marijuana plant seeds and 
clones in any phase of development such as propagation, vegetation, and flowering; marijuana 
ready for dispensing; all marijuana products; and all damaged, defective, expired, or 
contaminated marijuana and marijuana products awaiting disposal. All marijuana seeds, clones, 
plants, and marijuana products will be tagged and tracked within Metrc. 
  
Wonderland will utilize Metrc, a real-time seed-to-sale tracking system, which will provide the 
electronic tracking of individual marijuana plants, including during cultivation, growth, harvest 
and preparation of marijuana products (as applicable), and final sale. Metrc will allow 
Wonderland to utilize unique-plant and unique-batch identification numbers to accurately track 
inventory. 
  
Wonderland will: 

�” Establish inventory controls and procedures for the conduct of inventory reviews, and 
comprehensive inventories of marijuana products in the process of finished, and stored 
marijuana; 

�” Conduct a monthly inventory of marijuana products and finished, stored marijuana; 
�” Conduct a comprehensive annual inventory at least once every year after the date of the 

previous comprehensive inventory; and 
�” Promptly transcribe inventories if taken by use of an oral recording device. 

  
The record of each inventory will include, at a minimum, the date of the inventory, a summary of 
the inventory findings, and the names, signatures, and titles of the individuals who conducted the 
inventory. All inventory records will be kept in accordance with Wonderland ’s record keeping 
procedures. Wonderland ’s agents will document and Wonderland will report any unusual 
discrepancy in weight or inventory to the Commission and law enforcement authorities not more 
than 24 hours after the discovery of such a discrepancy. 
  
Wonderland will only sell and market inventory that is capable of being tested by Independent 
Testing Laboratories, except as allowed under 935 CMR 500.000. 
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Waste Disposal 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be segregated from other products and destroyed in accordance with the 
provisions of 935 CMR 500.105(12), and any such waste will be stored, secured, and managed in 
accordance with applicable state and local statutes, ordinances, and regulations. Specifically, 
liquid waste containing marijuana or by-products of marijuana processing will be disposed of in 
compliance with all applicable state and federal requirements, including but not limited to, for 
discharge of pollutants into surface water or groundwater (Massachusetts Clean Waters Act, 
M.G.L. c. 21 §§ 26-53; 314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR 
5.00: Groundwater Discharge Program; 314 CMR 12.00: Operation Maintenance and 
Pretreatment Standards for Wastewater Treatment Works and Indirect Dischargers; the Federal 
Clean Water Act, 33 U.S.C. 1251 et seq., the National Pollutant Discharge Elimination System 
Permit Regulations at 40 CFR Part 122, 314 CMR 7.00: Sewer System Extension and 
Connection Permit Program), or stored pending disposal in an industrial wastewater holding tank 
in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers. 
 
Organic material, recyclable material, and solid waste generated at a marijuana establishment 
will be redirected or disposed of as follows:  

1. Organic material and recyclable material will be redirected from disposal in accordance 
with the waste disposal bans described at 310 CMR 19.017: Waste Bans. 

2. To the greatest extent feasible:  
a. Any recyclable material as defined in 310 CMR 16.02: Definitions will be 

recycled in a manner approved by the Commission; and 
b. Any remaining marijuana waste will be ground and mixed with other organic 

material as defined in 310 CMR 16.02: Definitions such that the resulting mixture 
renders the marijuana unusable for its original purpose. Once such marijuana 
waste has been rendered unusable, the mixture may be composted or digested at 
an aerobic or anaerobic digester at an operation that is in compliance with the 
requirements of 310 CMR 16.00: Site Assignment Regulations for Solid Waste 
Facilities. 

3. Solid waste containing marijuana waste will be ground up and mixed with solid wastes 
such that the resulting mixture renders the marijuana unusable for its original purposes. 
Once such marijuana waste has been rendered unusable, it will be brought to a solid 
waste transfer facility or a solid waste disposal facility (e.g., landfill or incinerator) that 
holds a valid permit issued by the Department of Environmental Protection or by the 
appropriate state agency in the state in which the facility is located. 

 
No fewer than two Wonderland agents will witness and document how the marijuana waste is 
disposed or otherwise handled (recycled, composted, etc.) in accordance with 935 CMR 
500.105(12). When marijuana products or waste is disposed or handled, Wonderland will create 
and maintain a written or electronic record of the date, the type and quantity disposed or handled, 
the manner of disposal or other handling, the location of disposal or other handling, and the 
names of the two Wonderland agents will be present during the disposal or other handling, with 
their signatures. Wonderland will keep these records for at least three years. Wonderland 
understands that this period will automatically be extended for the duration of any enforcement 
action and may be extended by an order of the Commission. 
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Procedures for Destroying Marijuana.  
Whenever marijuana is destroyed, an inventory record is generated indicating:  

1. the control numbers associated with the marijuana turned over for destruction, 
2. the reason it was turned over for destruction,  
3. the names and signatures of the law enforcement officials receiving the 
marijuana,   
4. the amount turned over, and  
5. the date and time it was turned over.  

 
The Inventory Control Agent must be present for the inventory transfer and must, along with at 
least one other employee acting as witness, sign a printed record of inventory transfer, which 
will be kept as a hard copy or electronically as a scanned facsimile for not less than five (5) 
years.  
Whenever marijuana is destroyed on site an inventory record is generated indicating:  

1. the control numbers associated with the marijuana destroyed,   
2. the reason it was destroyed,  

a. Spoilage or fouling of the cannabis goods.   
b. Any event resulting in exposure or compromise of the cannabis goods.  

3. the manner in which it was destroyed,  
4. the amount destroyed,  
5. the date and time it was destroyed, and  
6. those present during the destruction and the name of the employee performing the 
destruction.  

 
 

QUALITY CONTROL AND TESTING 
 
Quality Control 
Wonderland, will comply with the following sanitary requirements: 

1. Any Wonderland agent whose job includes contact with marijuana or nonedible 
marijuana products, including cultivation, production, or packaging, is subject to the 
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana 
products will be prepared, handled, and stored in compliance with the sanitation 
requirements in 105 CMR 590.000, and with the requirements for food handlers specified 
in 105 CMR 300.000. 

2. Any Wonderland agent working in direct contact with preparation of marijuana or 
nonedible marijuana products will conform to sanitary practices while on duty, including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated. 

3. Wonderland’s hand-washing facilities will be adequate and convenient and will be 
furnished with running water at a suitable temperature. Hand-washing facilities will be 
located in Wonderland’s production areas and where good sanitary practices require 
employees to wash and sanitize their hands, and will provide effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

4. Wonderland ’s facility will have sufficient space for placement of equipment and storage 
of materials as is necessary for the maintenance of sanitary operations; 
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5. Wonderland will ensure that litter and waste is properly removed and disposed of so as to 
minimize the development of odor and minimize the potential for the waste attracting and 
harboring pests. The operating systems for waste disposal will be maintained in an 
adequate manner pursuant to 935 CMR 500.105(12); 

6. Wonderland’s floors, walls, and ceilings will be constructed in such a manner that they 
may be adequately kept clean and in good repair; 

7. Wonderland’s facility will have adequate safety lighting in all processing and storage 
areas, as well as areas where equipment or utensils are cleaned; 

8. Wonderland’s buildings, fixtures, and other physical facilities will be maintained in a 
sanitary condition; 

9. Wonderland will ensure that all contact surfaces, including utensils and equipment, will 
be maintained in a clean and sanitary condition. Such surfaces will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with 
labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

10. Wonderland will ensure that its water supply is sufficient for necessary operations, and 
that any private water source will be capable of providing a safe, potable, and adequate 
supply of water to meet Wonderland ’s needs; 

11. Wonderland ’s plumbing will be of adequate size and design, and adequately installed 
and maintained to carry sufficient quantities of water to required locations throughout the 
marijuana establishment. Plumbing will properly convey sewage and liquid disposable 
waste from the marijuana establishment. There will be no cross-connections between the 
potable and wastewater lines; 

12. Wonderland will provide its employees with adequate, readily accessible toilet facilities 
that are maintained in a sanitary condition and in good repair; 

13. Wonderland will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner that prevents the growth of these microorganisms; and 

14. Wonderland will store and transport finished products under conditions that will protect 
them against physical, chemical, and microbial contamination, as well as against 
deterioration of finished products or their containers. 

 
Wonderland’s vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety will be designed, maintained, and 
equipped as necessary to provide adequate temperature control to prevent the marijuana products 
or edibles from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). 
  
Wonderland will ensure that Wonderland ’s facility is always maintained in a sanitary fashion 
and will comply with all applicable sanitary requirements. 
 
Wonderland will follow established policies and procedures for handling voluntary and 
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due 
to any action initiated at the request or order of the Commission, and any voluntary action by 
Wonderland to remove defective or potentially defective marijuana products from the market, as 
well as any action undertaken to promote public health and safety. 
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Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 
  
Wonderland will process marijuana in a safe and sanitary manner. Wonderland will process the 
leaves and flowers of the female marijuana plant only, which will be: 

�” Well-cured and generally free of seeds and stems; 
�” Free of dirt, sand, debris, and other foreign matter; 
�” Free of contamination by mold, rot, other fungus, and bacterial diseases; 
�” Prepared and handled on food-grade stainless steel tables; and 
�” Packaged in a secure area. 

  
All edible products will be prepared, handled, and stored in compliance with the sanitation 
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments, and 
any marijuana product that is made to resemble a typical food or beverage product will be 
packaged and labeled as required by 935 CMR 500.105(5) and 500.105(6). 
 
When selling or otherwise transferring marijuana to another marijuana establishment 
Wonderland will provide documentation of its compliance with the testing requirements of 935 
CMR 500.160: Testing of Marijuana and Marijuana Products, and standards established by the 
Commission for the conditions, including time and temperature controls, necessary to protect 
marijuana products against physical, chemical, and microbial contamination as well as against 
deterioration of finished products during storage and transportation.  
Testing 
Wonderland will not sell or otherwise market marijuana or marijuana products that are not 
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first 
been tested by an Independent Testing Laboratory and deemed to comply with the standards 
required under 935 CMR 500.160.  
 
Any Independent Testing Laboratory relied upon by Wonderland for testing will be licensed or 
registered by the Commission and (i) currently and validly licensed under 935 CMR 500.101: 
Application Requirements, or formerly and validly registered by the Commission; (ii) accredited 
to ISO 17025:2017 or the most current International Organization for Standardization 17025 by a 
third-party accrediting body that is a signatory to the International Laboratory Accreditation 
Accrediting Cooperation mutual recognition arrangement or that is otherwise approved by the 
Commission; (iii) independent financially from any Medical Marijuana Treatment Center, 
Marijuana Establishment or Licensee; and (iv) qualified to test marijuana and marijuana 
products, including marijuana-infused products, in compliance with M.G.L. c. 94C, § 34; M.G.L 
c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935 CMR 501.000: Medical Use of 
Marijuana; and Commission protocol(s).  
 
Testing of Wonderland ’s marijuana products will be performed by an Independent Testing 
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15 
and in a form and manner determined by the Commission, including but not limited to, the 
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
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infused Products. Testing of Wonderland ’s environmental media will be performed in 
compliance with the Protocol for Sampling and Analysis of Environmental Media for 
Massachusetts Registered Medical Marijuana Dispensaries published by the Commission. 
 
Wonderland ’s marijuana will be tested for the cannabinoid profile and for contaminants as 
specified by the Commission including, but not limited to, mold, mildew, heavy metals, plant-
growth regulators, and the presence of pesticides. Wonderland acknowledges and understands 
that the Commission may require additional testing.   
 
Wonderland ’s policy of responding to laboratory results that indicate contaminant levels are 
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will 
include notifying the Commission (i) within 72 hours of any laboratory testing results indicating 
that the contamination cannot be remediated and disposing of the production batch and (ii) of 
any information regarding contamination as specified by the Commission immediately upon 
request by the Commission. Such notification will be from both Wonderland and the 
Independent Testing Laboratory, separately and directly, and will describe a proposed plan of 
action for both the destruction of the contaminated product and the assessment of the source of 
contamination. 
  
Wonderland will maintain testing results in compliance with 935 CMR 500.000 et seq and the 
record keeping policies described herein and will maintain the results of all testing for no less 
than one year. Wonderland acknowledges and understands that testing results will be valid for a 
period of one year, and that marijuana or marijuana products with testing dates in excess of one 
year shall be deemed expired and may not be dispensed, sold, transferred or otherwise conveyed 
until retested. 
  
All transportation of marijuana to and from Independent Testing Laboratories providing 
marijuana testing services will comply with 935 CMR 500.105(13). All storage of Wonderland 
’s marijuana at a laboratory providing marijuana testing services will comply with 935 CMR 
500.105(11). All excess marijuana will be disposed in compliance with 935 CMR 500.105(12), 
either by the Independent Testing Laboratory returning excess marijuana to Wonderland for 
disposal or by the Independent Testing Laboratory disposing of it directly.  All Single-servings 
of marijuana products will be tested for potency in accordance with 935 CMR 500.150(4)(a) and 
subject to a potency variance of no greater than plus/minus ten percent (+/- 10%).  Any 
marijuana or marijuana products submitted for retesting prior to remediation will be submitted to 
an Independent Testing Laboratory other than the laboratory which provided the initial failed 
result. Marijuana submitted for retesting after documented remediation may be submitted to the 
same Independent Testing Laboratory that produced the initial failed testing result prior to 
remediation.  
 
 

DISPENSING PROCEDURES 
 
Wonderlands inventory tracking system is set up to record movement of Cannabis products from 
each control point in the dispensary. All customers within the facility have been vetted prior to 
admittance. 
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Procedure: 
1) Customers looking to purchase Cannabis based products while in the dispensary can do so 

through either of two methods. Either ordering through a sales associate or at an ordering 
station(kiosk). 

i) Sales associates involved in handling the inventory must identify themselves to the 
system with a secure authentication procedure (e.g., a unique employee password or 
electronically readable ID).  

 
ii)  The type of transition event will be indicated and the inventory is identified by 

electronic reading of its tracking number.  
 

iii)  The system automatically aggregates inventory by the types of transitions through 
which it passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition 
of any and every product at 3:00pm: in transit, sold, etc.). 
 

2) Engage with an authorized sales person to review the types of product and identify the items 
for purchase.  
a) The sales associate will enter the product(s) into the ordering system. 
b) Upon completion of the order the associate will identify the cost to the purchaser, 

including taxes and fees, prior to submitting the order. 
i) Customer approves the order, 
ii)  order submitted for processing, 
iii)  Cannabis based items will be filled by a vault person and  

(1) placed in a separate bag/container, 
(2) Filled orders staged in order hold area, waiting for ary remaining items being 

purchased. 
 

3) Items (non-THC based) can be collected by salesperson for order, 
a) Additional display items purchased can be brought to the sales person by the 

customer, items being purchased will be bagged with the controlled product bag 
b) Additional sales items can be added to order by salesperson or at the POS station. 

 
4) Upon receipt of payment products will be handed to the customer.  

 
5) The following events will be tracked: 

a) Beginning Inventory, 
b) Inventory Receipts Sales, 
c) Disbursements, 
d) Deliveries, 
e) Returns,  
f) Disposals, and 
g) Closing Inventory.  

6) Where applicable (e.g., whenever loose inventory is being handled), authorized personnel 
will determine the weight of the product, entering it into the system.  In this way the flow of 
inventory through our facility is fully documented in real time. 
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7) Tracking Solution, which will allow us to remain compliant while helping to identify key 
data points to streamline and optimize inventory management at each phase of the operation: 
transportation, stocking and dispensing.  

8) To ensure that Wonderland is keeping and retaining all records as noted in this policy, 
reviewing Corporate Records, Business Records, and Personnel Records to ensure 
completeness, accuracy, and timeliness of such documents will occur as part of 
Wonderland’s quarter-end closing procedures. In addition, Wonderland’s operating 
procedures will be updated on an ongoing basis as needed and undergo a review by the 
executive management team on an annual basis. 

9) The system automatically aggregates inventory by the types of transitions through which it 
passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any and every 
product at 3:00pm: in transit, sold, etc.). 

 
 

PERSONNEL POLICIES , INCLUDING BACKGROUND CHECKS 
 
Overview 
Wonderland, will securely maintain personnel records, including registration status and 
background check records. Wonderland will keep, at a minimum, the following personnel 
records: 

�” Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�” A personnel record for each marijuana establishment agent; 
�” A staffing plan that will demonstrate accessible business hours and safe conditions; 
�” Personnel policies and procedures; and 
�” All background check reports obtained in accordance with 935 CMR 500.030. 

 
As outlined in Wonderland ’s Record Keeping Procedures, a staffing plan and staffing records 
will be maintained in compliance with 935 CMR 500.105(9) and will be made available to the 
Commission, upon request. All Wonderland agents are required to complete training as detailed 
in Wonderland ’s Qualifications and Training plan which includes but is not limited to 
Wonderland ’s strict alcohol, smoke and drug-free workplace policy, job specific training, 
Responsible Vendor Training Program, confidentiality training including how confidential 
information is maintained at the marijuana establishment and a comprehensive discussion 
regarding the marijuana establishment’s policy for immediate dismissal. All training will be 
documented in accordance with 935 CMR 105(9)(d)(2)(d).    
 
Wonderland will have a policy for the immediate dismissal of any dispensary agent who has: 

�x Diverted marijuana, which will be reported the Police Department and to the 
Commission; 

�x Engaged in unsafe practices with regard to Wonderland operations, which will be 
reported to the Commission; or 
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�x Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
Agent Personnel Records 
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained 
for at least twelve (12) months after termination of the agent’s affiliation with Wonderland and 
will include, at a minimum, the following: 

�” All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
�” Documentation of verification of references; 
�” The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�” Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

�” Documentation of periodic performance evaluations; 
�” A record of any disciplinary action taken; 
�” Notice of completed responsible vendor and eight-hour related duty training; and 
�” Results of initial background investigation, including CORI reports. 

 
Personnel records will be kept in a secure location to maintain confidentiality and be only 
accessible to the agent’s manager or members of the executive management team. 
 
Fair Employment Practice Policies  
Wonderland is committed to providing all agents with a safe, healthy and beneficial working 
environment. Workplace safety and environmental standards are of utmost concern to the 
company, as the welfare of our agents greatly impacts our ability to operate successfully. Fair 
employment practices, including the prohibition against all forms of illegal discrimination, will be 
prioritized and enforced at all times through Wonderland’s codes of conduct. All agents will 
receive access to generous benefits packages and rates of compensation that exceed state 
minimum standards. By providing equal access and fair treatment to all agents, we will improve 
the company’s success while enhancing the progress of individuals and the community in which 
our business operates.   
 
Compensation Standards and Time Off    
The standard work week consists of 40 hours. Overtime compensation is paid to nonexempt 
agents in accordance with federal and state wage laws. Overtime is payable for all hours 
worked over 40 per week at a rate of one and one-half times the non-exempt agent’s regular 
hourly rate. Each agent’s hourly wage or annual salary will be reviewed at least once each year. 
When the company has the financial ability to provide salary increases, increases will be 
determined by performance, adherence to laws, policies and procedures, and the ability of 
agents to meet or exceed their duties per job description and achieve performance goals. The 
company will provide all agents with competitive wages based on position and tenure. Our 
standard wages for the year 2023 range from $18.00 per hour to $75k annually. Bonuses are 
variable, generally never exceeding 8% of an individual’s total yearly salary. Additionally, all 
bonuses are at the discretion of the Chief Executive Officer and/or Chief Operating Officer and 
are not guaranteed. By providing our agents with adequate compensation, we reinforce our 
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commitment to investing in the progress of individuals and the establishment of a highly capable 
and experienced team. It is a goal of the company to establish long-term employment 
opportunities for all agents. Wonderland will offer its regular full-time agents paid vacation after 
one year of employment, including two-weeks’ vacation after three years and four-weeks’ 
vacation after five years of service. Additionally, the company will provide unpaid leave 
opportunities for all agents to care for the agent’s child after birth or placement for adoption or 
foster care, as well  as to care for the agent’s spouse, son, daughter or parent who has a 
serious health condition, for a serious health condition that makes the agent unable to perform 
the agent’s job and/or for a qualifying exigency or military caregiver leave.   
 
Benefits    
The company is committed to providing a generous benefits program for all agents as allowed 
by the company’s financial performance. When fiscally feasible, all agents will have the 
opportunity to participate in a 401(k) plan and other types of retirement programs with a 
matching company contribution. Agents will also be presented with access to competitive health 
insurance programs or a health savings account (HAS) program covering individuals and 
families. 125 Flexible Spending accounts will be established for participating agents, allowing 
participants to set aside pre-tax dollars to pay for certain types of health expenses. Wonderland 
will establish access to three plans:  

(1) medical expenses,  
(2) dependent care expenses, and  
(3) certain transportation expenses.  

The company will additionally provide agents with options for participating in long-term and 
short-term dental and vision coverage, disability insurance and life insurance programs or 
provide equivalent salary allowances.   
Our community involvement directives allow agents to earn wages while participating in 
community-based initiatives such as volunteer work, participation in local non-profit programs or 
other community-based service programs. Additionally, the company may establish tuition 
reimbursement programs for agents to reimburse for programs that benefit agent 
advancement.   
 
Staffing Plan   
The hiring of agents must follow established procedures. The Human Resources Manager will 
ensure compliance with local, state and federal laws regarding the hiring and employment 
screening processes. Wonderland retains legal counsel to ensure our employment policies 
comply with local, state and federal employment laws.     
 
Staff Acquisition Process  

1. Identification of need;  
2. Job classification and job description preparation;  
3. Solicitation of the vacant position utilizing the methods that best fit the position;  
4. Reviewing resumes on qualified candidates;  
5. Performing and recording reference checks on qualified candidates;  
6. Scheduling first interviews with the Human Resources Manager;  
7. Scheduling second interviews with strong candidates with the Human Resources 
Manager and department manager;  
8. Delivery of an offer letter to the first-choice candidate;  
9. Performing a criminal background check on selected candidate;  
10. Send application to the state for registration; and  
11. Completion of the probationary period.   
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The staffing plan is based on business plan assumptions and best practices and may be 
adjusted in accordance with actual operating needs. The Human Resource Manager will 
coordinate with the Chief Executive Officer, Chief Operational Officer and/or General Manager 
to acquire all staff. The acquisition process may vary depending on the vacant position and 
special circumstances. The acquisition process will be managed by the Human Resource 
Manager and will always include a criminal background check on the selected candidate to 
determine their eligibility, new hire orientation and training only upon successful registration and 
completion of the probationary period.  
All managers must comply with all Equal Employment Opportunity Commission (“EEOC”) 
guidelines. None of our policies or practices discriminate based on or conflict with laws 
regarding the following: race, height and weight, credit rating or economic status, religious 
affiliation or beliefs, citizenship, marital status and number of children, gender, arrest and 
convictions, security/background checks for certain religious or ethnic groups, disability, or 
medical questions and examinations.  Positions will only be filled according to the established 
protocols.   
 
Responsible Vendor Training    
All current owners, managers, employees and new hires shall complete the Responsible Vendor 
Program when deemed available in accordance with 935 CMR 500.105(2). All new employees 
shall complete the Responsible Vendor Program within 90 days of being hired and must keep 
the Responsible Vendor program documentation retained for a minimum of four (4) years. 
Potential agents will be advised of all employment policies, the life cycle of cannabis and its 
growth process and the proper procedures to employ while performing their duties. Educational 
training will consist of presentations given by the Executive team or General Manager and 
department managers. The presentations will be supplemented with hands-on training to 
demonstrate the material included in the presentations. All agents will go through additional 
training with their manager based on their employment role. Being in an industry that is 
constantly changing requires companies to be aware of recent market developments and trends 
throughout the industry. Wonderland takes a proactive approach to continually provide 
progressive training and interactive learning to our agents. This is conducted both at the 
individual facilities by certified trainers but also electronically and telephonically, when 
necessary. By exposing agents to constant training, developments, and expressing how much 
the company values its agents, Wonderland expects but most importantly aims for high 
retention rates. Training allows agents to learn required processes and procedures to take on 
additional responsibilities throughout the course of their employment with Wonderland. The 
opportunity for advancement encourages the retention of our agents. Our collaborative training 
program is designed to educate agents on best practices for maintaining their personal safety 
and the safety of company products, including comprehensive emergency and incident 
management training. Training sessions may include virtual web collaborations, on-site training 
in existing operations, Patient Focused Certification training and OSHA Occupational Safety 
Training.   
 
Applicant Screening and Monitoring   
It is critical for the security of the company that only the most qualified, credible and talented 
people are hired to help avoid workplace theft, fraud or violence. It is equally important for 
Wonderland to conduct background screenings on the contingent workers, including, but not 
limited to, cleaning crews, facilities maintenance workers, auditors and other contractors who 
have access to the property or represent the company. Knowing the background of these 
workers is required to protect the integrity of Wonderland, as well as the safety of our 
customers. Therefore, this workforce needs to be screened with the same due diligence as any 
other agent.  



55 
 

To help attract, hire and retain the best agents, the company has developed employment 
screening and monitoring processes to create a candidate experience that benefits potential 
agents and reduces Wonderland’s risk by utilizing a fast, scalable and compliant background 
screening solution. An efficient, thorough employment screening process can, above all else, 
help reduce overall workplace risk. Identifying risk early, before hiring an agent, protects the 
organization from risk related to physical safety, financial security, organizational image or 
reputation, and legal compliance issues.   
 
Pre-Screening Potential Candidates   
The Human Resources Manager will pre-screen candidates by stating clearly to potential 
applicants what items and prerequisites will be needed to properly qualify the employment 
application. This will streamline the application process by having applicants review the 
information and then determine whether or not they meet the qualifications. This is part of the 
proactive pre-screening process that ensures applicants who submit their information will pre-
qualify based on the specific information needed later in the process.  
 
Any applicant who has submitted a complete application for employment will have a 
professional background check conducted. This investigation will be in addition to a secondary 
verification and will be noted that he/she will soon be licensed as a cannabis agent and thus 
allowed to work within the facility. The investigation will be conducted to ensure the potential 
agent does not have any felony convictions, which would bar them from employment. The 
investigation will also check for any crimes of moral turpitude, whether it was a misdemeanor or 
a felony. Any indication of past crimes of moral turpitude will be a bar to employment.  
 
The following searches may be performed depending upon the type of position the candidate is 
seeking.     

1. Member -Contributory Theft Information Database  
Wonderland will use a member-based program where companies share agent theft and 
shoplifting information to identify applicants with a history of internal theft. The database is built 
from member contributions and will be available exclusively to member organizations. Member 
contributions are typically proprietary records and not found through traditional public record 
sources.  
 

2. National Crime File Search  
Some vendors can offer access to nationwide database(s) of criminal records gathered from 
across all 50 states. A variety of sources will be utilized, including, Sex Offender Registries, 
state and county criminal courts and state-level departments of corrections. This search can 
provide instant results depending on the provider.  
 

3. Felony and Misdemeanor Search   
This county courthouse search includes a search of all felonies and misdemeanors on all 
indexes available at the main county seat court location.  
 

4. Motor Vehicle Report   
A Motor Vehicle Report (“MVR”) reveals the status of an applicant’s driver’s license and any 
violation history. This search should be conducted on all candidates who will have driving 
responsibilities, including those who will not only drive a company vehicle but may also drive a 
personal vehicle during company hours or for business purposes.   
 
Verification and Qualificat ion Solutions   
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The Human Resources Manager will utilize the following solutions depending on the level of 
security required for the position.   
 

1. Social Security Number Verification (“SSNV”)   
This search matches the input information against millions of consumer header credit files 
contained in the databases of nationwide credit reporting agencies. The SSNV returns other 
names and addresses associated with the identifying information used to request the report.  
 

2. Credit Check  
This search matches the candidate’s information to information held by the Credit Bureaus and 
returns the candidate’s credit report.   
 

3. Employment and Education Verification   
Wonderland will integrate instant and automated employment screening products into the hiring 
process. Instant searches will be used to efficiently move forward in the hiring process by 
quickly confirming or validating basic information such as a Social Security number or name and 
address history. Automated searches will provide electronic delivery of process updates and 
results, eliminating time delays often associated with manual follow-up on important screening 
components such as employment or education verifications. Once the applicant is determined to 
have passed a background check, a first interview will be initiated.   
 
Adjudication and Alerts   
Wonderland will provide a criminal record(s) adjudication policy as part of the screening 
process. FCRA-mandated Adverse Action letters for candidates that fail to meet specific criteria 
set forth by the organization will be delivered to candidates.   
 
Drug Screening    
The company will utilize a drug testing service provider who will track results, provide reports 
and ensure the company stays in compliance with the Cannabis Control Commission (“CCC”) 
regulations. The Human Resources Manager will develop and update drug-testing policies. A 
basic DOT Five Panel Drug Test (urine conventional) will be used. Cannabis use by a qualified 
patient is not a disqualification for employment. The following drugs will be tested from the 
applicant’s urine sample: amphetamines (amphetamine and methamphetamine), 
benzoylecgonine (cocaine metabolite), cannabinoids (cannabis metabolite and THC-COOH), 
Opioids (codeine and morphine) and phencyclidine (PCP). The Human Resources Manager will 
request all required criminal and drug screens to be updated every two years. All agents are 
required to notify the company whenever they have any encounter with law enforcement. The 
Human Resources Manager will determine if an additional background screening should be 
performed upon the agent’s notice. A post-accident drug screening may be performed at the 
Human Resources Manager’s discretion or if required for worker’s compensation purposes.     
 
1st Interview    
The first interview will consist of a face-to-face meeting with the Manager of the department the 
applicant is interviewing for a position in. No more than five applicants will be selected for a first 
interview. The purpose of this interview will be to help determine:  

1. Level of knowledge regarding cannabis operations;  
2. Existing skill set relevant to the duties of the job offered;  
3. Their capacity to learn new skills and grasp concepts (specifically regulatory 
concepts); and  
4. Potential to commit theft or fraud.   
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At least two references will be contacted and details of the interview confirmed. A solid 
background (or an appropriate level of education/experience relating to the position offered), a 
clean record and indicia of honesty will be requisites for the second interview.   
 
Final Interview    
The Chief Executive Officer, Chief Operational Officer, and/or General Manager may conduct 
the final interview. No more than three candidates will be selected for the final interview. The 
interviewer will ask a variety of questions intended to assess the applicant’s ability to interact 
with others and work according to Wonderland policies. The final decision will be made by the 
interviewer (CEO, COO and/or General Manager) with input from the supervisor or manager 
who conducted the first interview. For management positions, the Executive team along with the 
General Manager will jointly conduct the final interview with the department manager. All 
potential agents must go through the entire process. Each new hire will begin work on a three-
month trial period of employment. At the end of the three months, their department manager will 
conduct an assessment of the agent’s performance.   
 
Agent Training   
No agent or consultant may work on-site before receiving orientation training or when any 
required critical training is four weeks or more past due. The Human Resources Manager will 
ensure each agent is provided all relevant and adequate training. Training will be tailored to the 
roles and responsibilities of the job function of each agent and at a minimum must include 
training on confidentiality, security controls, emergency response protocols and CCC 
regulations as well as federal statutes regarding the use of cannabis. Each agent will receive a 
minimum of eight hours of ongoing training annually or as deemed necessary by the Chief 
Operating Officer.   
 
Module -Based Training   
Wonderland employs a strategy of module-based training. Each module will cover a single topic 
in depth. Training modules include:  

1. New agent orientation;  
2. Train the trainer;  
3. Monthly department meetings;  
4. Compliance, regulation and law;  
5. Confidentiality;  
6. Safety;  
7. Security;  
8. Emergency and incident management;  
9. Inventory management and diversion prevention;  
10. Cannabis science;  
11. Community and customer relations;  
12. Recordkeeping;  
13. Product handling and sanitation; and  
14. Transportation.   

The company may develop and implement new modules as deemed necessary. General agent 
training will largely be department-focused and relevant to the operational processes each 
agent will follow on a daily basis. The Human Resources Manager will reassess all modules 
annually to determine if updated training is necessary to maintain a compliant operation.   
 
Evaluation    
To achieve high standards of quality, efficiency, and compliance, the Human Resources 
Manager shall evaluate the training program annually. Based on the results of this evaluation, 
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the General Manager will implement any necessary changes and determine the need for re-
training of staff. The Chief Operating Officer must approve any major training program changes. 
The Human Resources Manager will solicit and record feedback on the quality and efficacy of a 
training module from agents that received the  training. Feedback may be solicited utilizing post-
training group discussions, individual interviews and anonymous surveys.   
 
Agent Manual (Employee Manual)    
Upon licensing and commencement of operations, all staff will undergo a mandatory training 
period. During the first day of training, an employment manual will be issued to agents. The 
manual will set forth company policy regarding administrative matters, including terms of 
employment, expectations of agents and procedures for discipline. Each agent must read 
through the manual and sign a contract acknowledging they have received, read and 
understand Wonderland policies.   
 
Standard Operating Procedures (“SOPs”)    
The second stage of training focuses on cannabis operations and procedures. Training includes 
a background of commercial cannabis, relevant laws, a breakdown of Wonderland’s structure, 
the roles of agents and the Standard Operating Procedures for each phase of operation(s). 
Cannabis science training addresses the endocannabinoid system, clinical trial information, 
efficacy and dosing, strains and genetics, methods of use and types of products, condition 
management, and side effects. SOPs will provide a detailed breakdown of the duties (what), 
methods (how), and schedule (when) by which agent(s) will perform the tasks of their respective 
positions. The Human Resources Manager will develop a training curriculum to educate new 
agents. Managers will actively train the new agents on their duties and responsibilities. At the 
end of the training period, the prospective agents will be given a short test regarding the policies 
and procedures; a solid demonstration of knowledge is a prerequisite for employment.   
 
Professional Development   
The purpose of the professional development stage is to provide continuing education and 
training to agents for new procedures, changes in rules and regulations and innovations in 
science and technology. Wonderland intends to evolve with the industry, embracing new 
technologies and processes that increase efficiency. The Human Resources Manager will 
manage agents’ professional development and where necessary, determine if a promotion, 
raise, demotion or termination is warranted. Every three months, department managers will 
evaluate agent performance. A written performance evaluation is performed annually. The 
results will be reported to the Executive team or General Manager. When necessary, the 
Human Resources Manager will be consulted to decide if a promotion, raise, demotion or 
termination is warranted. Retraining will be used as needed to address any deficient 
performance. Hands-on instructional training is used to address any problems in technique(s) or 
method(s). Memos and updated policies and procedures are used to communicate changes 
made by the CCC, as well as changes in the standard operating procedures or business 
policies. Department meetings will ensure all agents are aware of operational changes. Third-
party trainers may be retained as needed for professional development activities. Each 
department will hold team meetings on a weekly basis. The entire company will meet as a group 
at least quarterly to address company-wide issues and events.   
 
Retention   
The company takes retention of its staff very seriously. We recognize the value our agents bring 
to the operation and will work diligently to maintain a positive and supportive work environment. 
Being in an industry that is constantly changing requires awareness of politics, policy and 
market trends throughout the industry, Wonderland takes a proactive approach to continually 
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provide progressive training and interactive learning opportunities. This is conducted on-site by 
certified trainers, but also electronically, when deemed necessary. To increase productivity and 
retention, agents receive constant training and educational opportunities. The company training 
program allows agents to advance in the company and take on additional responsibilities.  By 
proactively and progressively training existing agents, we can ensure a ready pool of internal 
applicants when we need to staff an existing or new position. Our goal is to quickly staff the 
position with minimal or no disruption to our customers, facilities and production levels.   
 
Reporting Structure    
Each department manager is responsible for ongoing performance evaluations, performance 
issues and recognition, promotions and disciplinary actions in their department. Managers are 
required to communicate all necessary information on agent performance to the Human 
Resources Manager as often as necessary. Managers are required to complete formal 
performance reviews annually and at the end of any probationary period. The management 
structure assigns responsibility for the different aspects of the operation to individual managers 
and staff so that every agent on every level will be accountable to a supervisor. Each 
department has defined responsibilities and must report to management on a weekly basis 
regarding the duties they were assigned and their progress.   

Key Job Descriptions:    

Chief Operational Officer  
Direct experience managing a cannabis facility with a retail and/or regulatory component; 
analytically and socially intelligent; able to take responsibility for the company while maintaining 
a problem-solving, vision-based attitude, legal and financial knowledge, simultaneous focus on 
short-and-long-term goals and the ability to identify and respond to problems quickly and 
appropriately.   
 
General Manager  
Direct experience managing a wide variety of staff positions, preferably with a retail and/or 
manufacturing component; analytically and socially intelligent; able to take responsibility for the 
company while maintaining a problem-solving, vision-based attitude; legal and financial 
knowledge; simultaneous focus on short-and long-term goals and ability to identify and respond 
to problems quickly and appropriately.  
Responsible for day-to-day operations including, but not limited to, personnel, customer service, 
facility and equipment and all production activities.  
 
Human Resources Manager  
Prepares company handbooks and job duties. Keeps all agent(s) files and records and is in 
charge of all hiring, termination and agent reviews. Ensures operations and staff are compliant 
with state and local regulations. Must have experience managing agent relations, adhering to 
compliance and drafting standardized company policies. Ability to draft, and implement 
measures based on company needs.   
 
Compliance Officer  
Drafts and monitors all compliance procedures. Continually reconciles and monitors cannabis 
inventory to maintain full compliance with CCC regulations. Maintains communication with all 
state and local law enforcement and regulatory agencies to ensure consistent material 
compliance. Must have extensive knowledge of CCC regulations and continual compliance 
training. Has extensive knowledge of all CCC regulations pertaining to cannabis and maintains 
relationships with local municipalities and enforcement. Excellent analytical skills and ability to 
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comprehend complex legislature and apply implications on operations as well as strong 
communication skills which will be required to maintain dialogue and relationships with state 
department officials, law enforcement, landlords, city personnel and management.   
 
Security Officer  
Demonstrated experience in a security management role, able to develop and manage security 
protocols in accordance with company policies and able to identify and respond to breaches in 
dangerous situations. Must have knowledge of cannabis policies and law(s) and be able to 
provide security for transportation activities.   
 
Quality Assurance Manager  
Demonstrated management experience in a quality control program, experience performing 
laboratory testing and scientific research, demonstrated experience in a position requiring 
critical thinking, problem solving, planning and assessment, experience in a product withdrawal 
or recall situation, knowledge of cannabis science and testing methods, and knowledge of 
cannabis policies and law(s).  
 
Department Manager  
Demonstrated experience managing agents and basic business operations, demonstrated 
experience in a position requiring critical thinking, problem solving, planning and assessment, 
computer literacy in word processing, Metrc, other Cannabis based software and database 
management, and knowledge of cannabis policies and law(s). 

Agent Background Checks  

�” In addition to completing the Commission’s agent registration process, all agents hired to 
work for Wonderland will undergo a detailed background investigation prior to being 
granted access to a Wonderland facility or beginning work duties. 

�” Background checks will be conducted on all agents in their capacity as employees or 
volunteers for Wonderland pursuant to 935 CMR 500.030 and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice 
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining the suitability of individuals for registration as a 
marijuana establishment agent with the licensee. 

�” For purposes of determining suitability based on background checks performed in 
accordance with 935 CMR 500.030, Wonderland will consider: 

a. All conditions, offenses, and violations are construed to include Massachusetts 
law or like or similar law(s) of another state, the United States or foreign 
jurisdiction, a military, territorial or Native American tribal authority, or any other 
jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations include the crimes 
of attempt, accessory, conspiracy, and solicitation.  Juvenile dispositions will not 
be considered as a factor for determining suitability. 

c. Where applicable, all look-back periods for criminal conditions, offenses, and 
violations included in 935 CMR 500.802 commence upon the date of disposition; 
provided, however, that if disposition results in incarceration in any institution, 
the look-back period will commence upon release from incarceration. 
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�” Suitability determinations will be made in accordance with the procedures set forth in 
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800, 
Wonderland will: 

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: 
Tables B through D to determine if the results of the background are grounds for 
Mandatory Disqualification or Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802.  In the event a 
Presumptive Negative Suitability Determination is made, Wonderland will 
consider the following factors: 

i. Time since the offense or incident; 
ii.  Age of the subject at the time of the offense or incident; 
iii.  Nature and specific circumstances of the offense or incident; 
iv. Sentence imposed and when Wonderland, if any, of incarceration, 

if criminal; 
v. Penalty or discipline imposed, including damages awarded, if civil 

or administrative; 
vi. Relationship of offense or incident to nature of work to be 

performed; 
vii.  Number of offenses or incidents; 
viii.  Whether offenses or incidents were committed in association with 

dependence on drugs or alcohol from which the subject has since 
recovered; 

ix. If criminal, any relevant evidence of rehabilitation or lack thereof, 
such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and 
witnesses, and the subject’s conduct and experience since the time 
of the offense including, but not limited to, professional or 
educational certifications obtained; and 

x. Any other relevant information, including information submitted 
by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application 
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary 
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or 
Other Types of Criminal History Information Received from a Source Other than 
the DCJIS. 

�” All suitability determinations will be documented in compliance with all requirements set 
forth in 935 CMR 500 et seq. and guidance provided by the Commission. 

�” Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. 

�” References provided by the agent will be verified at the time of hire. 
�” As a condition of their continued employment, agents, volunteers, contractors, and 

subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by Wonderland or the Commission. 
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RECORD KEEPING PROCEDURES 
 
General Overview 
Wonderland, has established policies regarding recordkeeping and record-retention in order to 
ensure the maintenance, safe keeping, and accessibility of critical documents. Electronic and wet 
signatures are accepted forms of execution of Wonderland documents. Records will be stored at 
Wonderland in a locked room designated for record retention. All written records will be 
available for inspection by the Commission upon request. 
 
Tracking and Record Keeping 
Daily operations are defined by critical transitions:  

Opening for business, harvesting or packaging plants, acquiring, selling, delivering, or 
disposing of inventory, closing for the day, etc.  The inventory tracking system will be 
designed to enable us to document inventory status/flow for each critical transition 
event:  

 
I. Procedure:   

a. Those involved in handling the inventory must identify themselves to the 
system with a secure authentication procedure (e.g., a unique employee 
password or electronically readable ID).    
b. The type of transition event will be indicated and the inventory is identified by 
electronic reading of its tracking number.   
c. The system automatically aggregates inventory by the types of transitions 
through which it passes (all sales, all deliveries, etc.) and by time of day (e.g., the 
disposition of any and every product at 3:00pm: in transit, sold, etc.).      
d. The following events will be tracked:  

i. Beginning Inventory,  
ii. Inventory Receipts  Sales,  
iii. Disbursements,  
iv. Deliveries  
vi. Returns,  
vii. Disposals, and 
vii. Closing Inventory.  

e. Where applicable (e.g., whenever loose inventory is being handled), 
authorized personnel will determine the weight of the product, entering it into the 
system.  In this way the flow of inventory through our facility is fully documented in real 
time. 
 
Tracking Solution, which will allow us to remain compliant while helping to identify key 
data points to streamline and optimize inventory management at each phase of the 
operation: transportation, stocking and dispensing.  T 

 
Transport Manifests – Creating, submitting, and storing compliant transportation 
manifests noting vehicle, driver, and cargo contained for regulatory review.  
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Product Details – Product details for the inventory items, printing key information directly 
on the labels including ingredients, potency results, plus a reactive expiration date that 
can lock a product if it’s past expiration.  

 
Inventory Management – Analyzing the sales data to optimize the store inventory to the 
customers.   

 
Data Driven CRM – Out-of-the-Box Customer Relationship Management (CRM) tools to 
reward loyal customers and referrals.   

 
Setup targeted email and text campaigns based on customer’s favorite products, last visit date, 
purchase history, birthdays and more.  
 
Record keeping 
To ensure that Wonderland is keeping and retaining all records as noted in this policy, reviewing 
Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy, 
and timeliness of such documents will occur as part of Wonderland’s quarter-end closing 
procedures. In addition, Wonderland’s operating procedures will be updated on an ongoing basis 
as needed and undergo a review by the executive management team on an annual basis.  

�” Corporate Records 
Corporate Records are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

�|  Insurance Coverage: 
�v Directors & Officers Policy 
�v Product Liability Policy 
�v General Liability Policy       
�v Umbrella Policy 
�v Workers Compensation Policy 
�v Employer Professional Liability Policy 

�|  Third-Party Laboratory Contracts 
�|  Commission Requirements: 

�v  Annual Agent Registration 
�v  Annual Marijuana Establishment Registration 

�|  Local Compliance: 
�v Certificate of Occupancy 
�v Special Permits 
�v Variances 
�v Site Plan Approvals 
�v As-Built Drawings 

�|  Corporate Governance: 
�v Annual Report 
�v Secretary of Commonwealth Filings 

�” Business Records 
Business Records require ongoing maintenance and updates. These records can be 
electronic or hard copy (preferably electronic) and at minimum include: 

�|  Assets and liabilities; 
�|  Monetary transactions; 
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�|  Books of accounts, which will include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 

�|  Sales records including the quantity, form, and cost of marijuana products; 
�|  Salary and wages paid to each employee, or stipend, executive compensation, 

bonus, benefit, or item of value paid to any persons having direct or indirect 
control over Wonderland. 

�” Personnel Records 
At a minimum, Personnel Records will include: 

�|  Job descriptions for each agent and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�|  A personnel record for each marijuana establishment agent. Such records will be 
maintained for at least twelve (12) months after termination of the agent’s 
affiliation with Wonderland and will include, at a minimum, the following: 

�v All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�v Documentation of verification of references; 
�v The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�v Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters; 

�v Documentation of periodic performance evaluations; and 
�v A record of any disciplinary action taken. 
�v Notice of completed responsible vendor and eight-hour related duty 

training. 
�|  A staffing plan that will demonstrate accessible business hours and safe  

conditions; 
�|  Personnel policies and procedures; and 
�|  All background check reports obtained in accordance with 935 CMR 500.030: 

Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal 
Offender Record Information (CORI).  

�” Handling and Testing of Marijuana Records 
�|  Wonderland will maintain the results of all testing for a minimum of one (1) year. 

�” Inventory Records 
�|  The record of each inventory will include, at a minimum, the date of the 

inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory. 

�” Seed-to-Sale Tracking Records 
�|  Wonderland will use Metrc as the seed-to-sale tracking software to maintain real-

time inventory. The seed-to-sale tracking software inventory reporting will meet 
the requirements specified by the Commission and 935 CMR 500.105(8)(e), 
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds 
and clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 
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damaged, defective, expired, or contaminated marijuana and marijuana products 
awaiting disposal. 

�” Incident Reporting Records 
�|  Within ten (10) calendar days, Wonderland will provide notice to the Commission 

of any incident described in 935 CMR 500.110(9)(a), by submitting an incident 
report in the form and manner determined by the Commission which details the 
circumstances of the event, any corrective action taken, and confirmation that the 
appropriate law enforcement authorities were notified within twenty-four (24) 
hours of discovering the breach or incident .  

�|  All documentation related to an incident that is reportable pursuant to 935 CMR 
500.110(9)(a) will be maintained by Wonderland for no less than one year or the 
duration of an open investigation, whichever is longer, and made available to the 
Commission and law enforcement authorities within Wonderland ’s jurisdiction 
on request. 

�” Visitor Records 
�|  A visitor sign-in and sign-out log will be maintained at the security office. The 

log will include the visitor’s name, address, organization or firm, date, time in and 
out, and the name of the authorized agent who will be escorting the visitor. 

�” Waste Disposal Records 
�|  When marijuana or marijuana products are disposed of, Wonderland will create 

and maintain an electronic record of the date, the type and quantity disposed of or 
handled, the manner of disposal or other handling, the location of disposal or 
other handling, and the names of the two Wonderland agents present during the 
disposal or other handling, with their signatures. Wonderland will keep disposal 
records for at least three (3) years. This period will automatically be extended for 
the duration of any enforcement action and may be extended by an order of the 
Commission. 

�” Security Records 
�|  A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request. 
�|  Recordings from all video cameras which shall be enabled to record twenty-four 

(24) hours each day shall be available for immediate viewing by the Commission 
on request for at least the preceding ninety (90) calendar days or the duration of a 
request to preserve the recordings for a specified period of time made by the 
Commission, whichever is longer.  

�|  Recordings shall not be destroyed or altered and shall be retained as long as 
necessary if Wonderland is aware of pending criminal, civil or administrative 
investigation or legal proceeding for which the recording may contain relevant 
information. 

�” Transportation Records 
�|  Wonderland will retain all transportation manifests for a minimum of one (1) year 

and make them available to the Commission upon request. 
�” Vehicle Records (as applicable) 

�|  Records that any and all of Wonderland ’s vehicles are properly registered, 
inspected, and insured in the Commonwealth and shall be made available to the 
Commission on request. 

�” Agent Training Records 
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�|  Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and 
the name and title of the presenter(s). 

�” Responsible Vendor Training 
�|  Wonderland shall maintain records of Responsible Vendor Training Program 

compliance for four (4) years and make them available to inspection by the 
Commission and any other applicable licensing authority on request during 
normal business hours.  

�” Closure 
�|  In the event Wonderland closes, all records will be kept for at least two (2) years 

at Wonderland ’s expense in a form (electronic, hard copies, etc.) and location 
acceptable to the Commission. In addition, Wonderland will communicate with 
the Commission during the closure process and accommodate any additional 
requests the Commission or other agencies may have. 

�” Written Operating Policies and Procedures 
Policies and Procedures related to Wonderland ’s operations will be updated on an 
ongoing basis as needed and undergo a review by the executive management team on an 
annual basis. Policies and Procedures will include the following: 

�|  Security measures in compliance with 935 CMR 500.110; 
�|  Employee security policies, including personal safety and crime prevention 

techniques; 
�|  A description of Wonderland ’s hours of operation and after-hours contact 

information, which will be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

�|  Storage of marijuana in compliance with 935 CMR 500.105(11); 
�|  Description of the various strains of marijuana to be sold, as applicable, and the 

form(s) in which marijuana will be sold; 
�|  Price list for Marijuana and Marijuana Products, and alternate price lists for 

patients with documented Verified Financial Hardship as defined in 501.002: 
Definitions, as required by 935 CMR 501.100(1)(f); 

�|  Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

�|  Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

�|  A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d); 
�|  Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies; 
�|  Alcohol, smoke, and drug-free workplace policies; 
�|  A plan describing how confidential information will be maintained; 
�|  Policy for the immediate dismissal of any dispensary agent who has: 

�v Diverted marijuana, which will be reported to Law Enforcement 
Authorities and to the Commission; 

�v Engaged in unsafe practices with regard to Wonderland operations, which 
will be reported to the Commission; or 

�v Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
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distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction, or a 
military, territorial, or Native American tribal authority. 

�|  A list of all board of directors, members, and executives of Wonderland, and 
members, if any, of the licensee must be made available upon request by any 
individual.  This requirement may be fulfilled by placing this information on 
Wonderland ’s website. 

�|  Policies and procedures for the handling of cash on Wonderland premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s), to be available upon inspection. 

�|  Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

�|  Policies and procedures for energy efficiency and conservation that will include: 
�v Identification of potential energy use reduction opportunities (including 

but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities; 

�v Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

�v Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

�v Engagement with energy efficiency programs offered pursuant to M.G.L. 
c. 25 § 21, or through municipal lighting plants. 

�|  Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan.  

�” License Renewal Records 
�|  Wonderland shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
Record-Retention 
Wonderland will meet Commission recordkeeping requirements and retain a copy of all records 
for two (2) years, unless otherwise specified in the regulations. 
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MAINTAINING OF FINANCIAL RECORDS 
 
Wonderland, operating policies and procedures ensure financial records are accurate and 
maintained in compliance with the Commission’s Adult Use of Marijuana regulations (935 CMR 
500). Financial records maintenance measures include policies and procedures requiring that: 

�” Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

�” All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
�|  Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

�v Assets and liabilities; 
�v Monetary transactions; 
�v Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�v Sales records including the quantity, form, and cost of marijuana products; 

and 
�v Salary and wages paid to each employee, or stipend, executive 

compensation, bonus, benefit, or item of value paid to any persons having 
direct or indirect control over Wonderland  

�” All sales recording requirements under 935 CMR 500.140(5) are followed, including: 
�|  Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
�|  Prohibiting the use of software or other methods to manipulate or alter sales data; 
�|  Conducting a monthly analysis of its equipment and sales date, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

�v If Wonderland determines that software has been installed for the purpose 
of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data: 1. it shall immediately disclose 
the information to the Commission; 2. it shall cooperate with the 
Commission in any investigation regarding manipulation or alteration of 
sales data; and 3. take such other action directed by the Commission to 
comply with 935 CMR 500.105. 

�|  Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

�|  Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; 

�|  Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500. 

�” Additional written business records will be kept, including, but not limited to, records of: 
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�|  Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

�|  Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

�|  Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the Commission’s regulations. 

�” License Renewal Records 
�|  Wonderland shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
 
 

DIVERSITY PLAN  
 
Overview 
 JMK Gardening, LLC dba Wonderland Cannabis Co. management team  
 supports diversity and is dedicated to promoting equity in its operations for diverse 

populations, which the Commission has identified as the following:  
1. Minorities; 
2. Women; 
3. Veterans; 
4. People with disabilities; and  
5. People of all gender identities and sexual orientations. 

 
To support such populations, Wonderland has created the following Diversity Plan  (the 
“Plan”) and has identified and created goals/programs to promote equity in Wonderland’s 
operations. 
 
Goals 
In order for Wonderland to promote diversity and equity in its operations, wonderland 
has established the following goals: increasing the number of individuals falling into the 
above-listed demographics working at Wonderland and ensuring that at least [40]% of 
Wonderland’s agents are from the above-listed populations. 

�x Providing access for and assisting individuals falling into the above-listed 
demographics to achieve their goal of entering the adult-use marijuana 
industry.  
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Programs 
Wonderland has developed specific programs to effectuate its stated goals to promote 
diversity and equity in its operations, which will include the following: 

1. Participating in job fairs with an emphasis on hiring individuals falling into the 
above-listed demographics as positions become available, but not less than once 
annually; and   

2. Providing diversity program scholarships, books and supplies for (2) 
individuals annually who fall into the above-listed demographics to take an On-
line Cannabis Career Training program through a Massachusetts State 
Community College. Upon successful completion of the Cannabis Training 
program, if available, offer employment to the students at Wonderland.  

3. Wonderland will provide two (2) full diversity program scholarships per year to 
applicants who reside in the Target Communities. These positive impact 
scholarships will be entirely separate from those described in the Diversity 
Plan. Wonderland will request that applicants for the positive impact 
scholarships submit information regarding their residences for the past ten years 
and an attestation as to the accuracy of those claims (and any other necessary 
information to satisfactorily complete such application). Based upon the 
information received in the scholarship applications, Wonderland will select 
two (2) individuals to receive a full positive impact scholarship that will be 
funded by Wonderland.  

 
In conjunction with verification of age during the enrollment process, any marketing and 
advertising related to the program will not implicate or violate 935 CMR 500.105(4)(a)(2). 
 
Measurements 
The Human Resources Manager will administer the Plan and will be responsible for 
developing measurable outcomes to ensure Wonderland continues to meet its 
commitments. Such measurable outcomes, in accordance with Wonderland’s goals and 
programs described above, include: 

1. Documenting the individuals hired who self-identify as minorities, women, veterans, 
people with disabilities and LGBTQ+ to ensure that at least [40]% or more of our 
workforce is comprised of the diverse populations listed above.  

2. Documentation of the tuition, books and supplies payment, documentation of the 
individuals who took the course, course completion and statistics regarding 
employment by Wonderland; 

3. Documenting the number of career fairs hosted or participated in, as well as 
document the number of individuals from the targeted demographics listed above 
that are interviewed and hired as a result of these career fairs, based upon self-
identification of such individuals; and  

4. Documentation of any mandatory diversity awareness and unconscious bias 
trainings held, the topics discussed during such trainings, and evidence of 
participation by all Wonderland employees. 

 
Beginning upon receipt of Wonderland’s first Provisional License from the Commission to 
operate a marijuana establishment in the Commonwealth, Wonderland will utilize the proposed 
measurements to assess its Plan and will account for demonstrating proof of success or progress 
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of the Plan upon the yearly renewal of the license. The Human Resources Team will review and 
evaluate Wonderland’s measurable outcomes no less than once a year to ensure that 
Wonderland is meeting its commitments. Wonderland is mindful that demonstration of the 
Plan’s progress and success will be submitted to the Commission upon renewal. 
 
Acknowledgements 

1. Wonderland will adhere to the requirements set forth in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment.  

2. Any actions taken, or programs instituted, by Wonderland will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws. 
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QUALIFICATIONS AND TRAINING  
 

Wonderland, will ensure that all employees hired to work at a Wonderland facility will be 
qualified to work as a marijuana establishment agent and properly trained to serve in their 
respective roles in a compliant manner.  
 
Qualifications and Training  
In accordance with 935 CMR 500.101(c)(9), Wonderland Cannabis Co (“Wonderland”) will 
develop and abide by a detailed description of qualifications and intended training(s) for 
Marijuana Establishment Agents who will be employees. Wonderland believes in creating an 
environment where its employees succeed and where customers feel safe and comfortable. 
Wonderland’s staffing and training policies dictate the processes the company will use to 
manage human resources to provide the highest quality service and products to consumers while 
acting in compliance with Cannabis Control Commission (“Commission”) regulations. The 
Chief Operating Officer in coordination with the Human Resources Manager is responsible for 
maintaining and updating the policies, which will ensure that the company has sufficient staff 
possessing the correct skill sets and experience needed to ensure the success of all operations. 
The company encourages personal growth, development, and empowerment for its agents. All 
agents are encouraged to provide input and suggest new policies and processes. In preparation of 
opening its facilities and serving the Greenfield community, Wonderland has designed plans and 
trainings for its team members to succeed in this goal. Majorly, the company has created an 
Employee Handbook and training manual. These documents contain the specific qualifications 
and trainings required for all agents and employees.     
 
In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of 
a criminal offense in the Commonwealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, 
or a military, territorial, or Native American tribal authority.  
 
Wonderland will also ensure that its employees are suitable for registration consistent with the 
provisions of 935 CMR 500.802. In the event that Wonderland discovers any of its agents are not 
suitable for registration as a marijuana establishment agent, the agent’s employment will be 
terminated, and Wonderland will notify the Commission within one (1) business day that the 
agent is no longer associated with the establishment.  
 
Systems Training   
The General Manager and department managers will be responsible for developing and 
conducting training programs for each agent who will be using Metrc. Metrc representatives will 
train management on the system and provide training manuals and other materials to assist in 
training agents. All managers will be responsible for knowing how to properly operate Metrc and 
any secondary software.  
 
Emergency Training   
A limited number of agents will be necessary for nights and weekends, but operations will 
continue. At least one Security Officer will be on-site during operating hours. All agents will go 
through a security training/debriefing with security regarding the features of the facility, the role 
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of security in operations, and procedures in case of an emergency. In the case of an emergency, 
agents will have several methods for contacting local law enforcement. The most common will 
be an immediate referral to on-site security personnel. Security personnel will be hired to provide 
such services. In the event security is not immediately reachable, staff will be trained to alert 
local authorities.  In no event should an agent attempt to handle or confront an emergency 
situation. All matters should be referred to security or local law enforcement.   
 
Food Handling   
All agents whose job includes contact with cannabis products (edible or otherwise), including 
cultivation, production or packaging must be trained in food handling requirements found in 
applicable laws and CCC regulations.   
 
Anti -Diversion Training   
All agents will be trained to prevent drug diversion. It is essential to the safety of all employees 
and customers. Employees will be trained by the Executive team or third party company on how 
to: 

1. Suspect the occurrence of drug diversion;  
2. Identify theft of marijuana or marijuana-related products  
3. Identify fraud (forging);  
4. Identify individuals under the influence; and  
5. Whom to notify, when deemed necessary Employees will be required to report known 

or suspected incidents of drug diversion by employees, customers, and visitors.    
 
Training  
As required by 935 CMR 500.105(2), and prior to performing job functions, each of 
Wonderland’s agents will successfully complete a comprehensive training program that is 
tailored to the roles and responsibilities of the agent’s job function. Agent training will at least 
include the Responsible Vendor Training Program and eight (8) hours of on-going training 
annually.  
 
All of Wonderland ’s current Owners, managers, and employees that are involved in the handling 
and sale of marijuana at the time of licensure or renewal of licensure will have attended and 
successfully completed the mandatory Responsible Vendor Training Program operated by an 
education provider accredited by the Commission to provide the annual minimum of three (3) 
hours of required training to marijuana establishment agents to be designated a “Responsible 
Vendor”. Once Wonderland is designated a “Responsible Vendor”, all new employees involved 
in the handling and sale of marijuana will successfully complete a Responsible Vendor Training 
Program within 90 days of the date they are hired. After initial successful completion of a 
Response Vendor Training Program, each Owner, manager, and employee involved in the 
handling and sale of marijuana will successfully complete the program once every year thereafter 
to maintain designation as a “Responsible Vendor”.  
 
Wonderland will also encourage administrative employees who do not handle or sell marijuana 
to take the “Responsible Vendor” program on a voluntary basis to help ensure compliance. 
Wonderland ’s records of Responsible Vendor Training Program compliance will be maintained 
for at least four (4) years and made available during normal business hours for inspection by the 
Commission and any other applicable licensing authority on request. 
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As part of the Responsible Vendor Training Program, Wonderland ’s agents will receive training 
on a variety of topics relevant to marijuana establishment operations, including but not limited to 
the following: 

1. Marijuana’s effect on the human body, including: 
�x Scientifically based evidence on the physical and mental health effects based on 

the type of Marijuana Product; 
�x The amount of time to feel impairment; 
�x Visible signs of impairment; and  
�x Recognizing signs of impairment 

2. Diversion prevention and prevention of sales to minors, including best practices; 
3. Compliance with all tracking requirements;  
4. Acceptable forms of identification, including: 

�x How to check identification; 
�x Spotting false identification; 
�x Patient registration cards formerly and validly issued by the DPH or currently and 

validly issued by the Commission; and 
�x Common mistakes made in verification  

5. Other key state laws and rules affecting Owners, managers, and employees, including: 
�x Local and state licensing and enforcement; 
�x Incident and notification requirements; 
�x Administrative and criminal liability; 
�x License sanctions; 
�x Waste disposal; 
�x Health and safety standards; 
�x Patrons prohibited from bringing marijuana onto licensed premises; 
�x Permitted hours of sale; 
�x Conduct of establishment; 
�x Permitting inspections by state and local licensing and enforcement authorities; 
�x Licensee responsibilities for activities occurring within licensed premises; 
�x Maintenance of records; 
�x Privacy issues; and 
�x Prohibited purchases and practices. 
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ENERGY COMPLIANCE AND CONSERVATION  
Wonderland will demonstrate consideration of the following factors: 

a. Identification of potential energy use reduction opportunities (such as natural lighting and 
energy efficiency measures), and a plan for implementation of such opportunities; 

b. Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could be 
placed on the site, and an explanation of why the identified opportunities were not 
pursued, if applicable; 

c. Strategies to reduce electric demand (such as lighting schedules, active load management, 
and energy storage); and 

d. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or 
through municipal lighting plants. 

 
Wonderland will satisfy minimum energy efficiency and equipment standards 
established by the Commission and meet all applicable environmental laws, regulations, permits 
and other applicable approvals, including, but not limited to, those related to water quality 
quantity, wastewater, solid and hazardous waste management, and air pollution control, 
including prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution Control as a 
condition of obtaining a final license under 935 CMR 500.103(2) and as a condition of renewal 
under 935 CMR 500.103(4). Wonderland will adopt and use additional best management 
practices as determined by the Commission, in consultation with the working group established 
under St. 2017, c. 55, § 78(b), or applicable departments or divisions of the EOEEA, to reduce 
energy and water usage, engage in energy conservation and mitigate other environmental 
impacts, and will provide energy and water usage reporting to the Commission in a form 
determined by the Commission. Each license renewal application under 935 CMR 500.103(4) 
will include a report of Wonderland ’s energy and water usage over the 12-month period 
preceding the date of application. Wonderland will be subject to the following minimum energy 
efficiency and equipment standards: 

a. The building envelope for all facilities, except greenhouses, must meet minimum 
Massachusetts Building Code requirements and all Massachusetts amendments (780 
CMR: State Building Code), International Energy Conservation Code (IECC) Section 
C.402 or The American Society of Heating, Refrigerating and Air-conditioning Engineers 
(ASHRAE) Chapters 5.4 and 5.5 as applied or incorporated by reference in 780 CMR: 
State Building Code, except that facilities using existing buildings may demonstrate 
compliance by showing that the envelope insulation complies with code minimum 
standards for Type Factory Industrial F-1, as further defined in guidelines issued by the 
Commission. 

b. Heating Ventilation and Air Condition (HVAC) and dehumidification systems must meet 
Massachusetts Building Code requirements and all Massachusetts amendments (780 
CMR: State Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or 
incorporated by reference in (780 CMR: State Building Code).  As part of the 
documentation required under 935 CMR 500.120(11)(b), Wonderland will provide a 
certification from a Massachusetts Licensed Mechanical Engineer that the HVAC and 
dehumidification systems meet Massachusetts building code as specified in this 935 
CMR 500.120(11)(c) and that such systems have been evaluated and sized for the 
anticipated loads of the facility. 
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c. Prior to final licensure, Wonderland will demonstrate compliance with 935 CMR 
500.120(11), by submitting an energy compliance letter prepared by a Massachusetts 
Licensed Professional Engineer or Massachusetts Licensed Registered Architect with 
supporting documentation, together with submission of building plans under 935 CMR 
500.103(1), or through an energy compliance letter or updated energy compliance letter 
prepared by one or more of the following energy professionals: (i) a Certified Energy 
Auditor certified by the Association of Energy Engineers; (ii) a Certified Energy 
Manager certified by the Association of Energy Engineers; (iii) a Massachusetts Licensed 
Professional Engineer; or (iv) a Massachusetts Licensed Registered Architect. 

 
 

SAFETY  
All agents will complete mandatory safety training sessions. Wonderland agents and Wonderland 
management will have the following responsibilities when it comes to health and safety: 

�” Wonderland Management: 
�|  Ensure the health and safety of all agents. 
�|  Correct any workplace conditions that are hazardous to the health and safety of 

agents. 
�|  Inform agents about any remaining hazards. 
�|  Make copies of the Workers Compensation Act and OSHA Regulations available 

by posting throughout the Facility. 
�|  Ensure agents know their rights and responsibilities under OSHA Regulations and 

the Act and that they comply with them. 
�|  Provide and maintain protective devices, equipment, and clothing, and ensure that 

agents use them. 
�|  Provide agents with education, supervision, and training specific to equipment. 
�|  Perform ongoing reviews and updates to policies and procedures as needed. 

�” Wonderland Agents: 
�|  Take care to protect health and safety and the health and safety of others who may 

be affected by individual actions. 
�|  Comply with all regulations and other legal requirements. 
�|  Follow established safe work procedures. 
�|  Use the required personal protective equipment. 
�|  Refrain from horseplay or similar conduct that may endanger others. 
�|  Ensure individual ability to work safely is not impaired by drugs or alcohol. 
�|  Report accidents and other incidents (including near misses) to the Production 

Manager. 
�|  Report the following to the Production Manager: 

�v A hazard that might endanger Wonderland agents; 
�v A problem with personal protective equipment or clothing; or 
�v Any suggestions to improve workplace safety. 
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PACKAGING AND LABELING  
Packaging of Marijuana and Marijuana Products 
Wonderland will ensure that all marijuana products that are provided for sale to consumers will 
be sold in tamper or child-resistant packaging. To be in compliance with 935 CMR 500.105(6), 
Wonderland will ensure: 

1. That to the extent it is not unreasonably impracticable for the specific type of product, 
marijuana products are packaged in containers that are: 

a. Opaque and plain in design; 
b. Resealable for any marijuana product intended for more than a single use or 

containing multiple servings; and 
c. Certified by a qualified third-party tamper or child-resistant packaging testing 

firm that the packaging is in compliance with the most recent poison prevention 
packaging regulations of the US Consumer Product Safety Commission as 
included at 16 CFR 1700; or 

2. That where compliance with the requirements of tamper or child-resistant packaging is 
deemed by Wonderland to be unreasonably impracticable, marijuana products will be 
placed in an exit package that is: 

a. Capable of being resealed and made tamper and child-resistant again after it has 
been opened; 

b. Not able to be opened easily with scissors if appealing to children;  
c. Includes the following statement, including capitalization, in at least ten-point 

Times New Roman, Helvetica or Arial font: KEEP OUT OF REACH OF 
CHILDREN; and 

d. Is certified by a qualified third-party tamper or child-resistant packaging testing 
firm that the packaging is in compliance with the most recent poison prevention 
packaging regulations of the US Consumer Product Safety Commission as 
included at 16 CFR 1700. 

 
Packaging for marijuana products sold or displayed for consumers, including any label or imprint 
affixed to any packaging containing marijuana products or any exit packages, will not be 
attractive to minors. Packaging is explicitly prohibited from: 

1. Using bright colors that are “neon” in appearance; 
2. Imitating or having a semblance to any existing branded consumer products, including 

foods and beverages, that do not contain marijuana; 
3. Featuring cartoons; 
4. Featuring a design, brand or name that resembles a non-cannabis consumer product of the 

type that is typically marketed to minors; 
5. Featuring symbols or celebrities that are commonly used to market products to minors; 
6. Featuring images of minors; and 
7. Featuring words that refer to products that are commonly associated with minors or 

marketed to minors. 
 

Packaging of Multiple Servings 
Packaging for marijuana products sold or displayed for consumers in multiple 
servings will include the following statement on the exterior of the package in a printed 
font that is no smaller than ten-point Times New Roman, Helvetica or Arial, including 
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capitalization: “INCLUDES MULTIPLE SERVINGS.” Packaging for marijuana products in 
solid form sold or displayed for consumers in multiple servings will allow a consumer to easily 
perform the division into single servings. Edible marijuana products in a solid form will be easily 
and permanently scored to identify individual servings.  
 
Notwithstanding 935 CMR 500.105(6)(c)(2)(a), where a product is unable, because of its form, 
to be easily and permanently scored to identify individual servings, the product will be packaged 
in a single serving size. The determination of whether a product is able to be easily and 
permanently scored will be decided by the Commission consistent with sub-regulatory guidelines 
established by the Commission and provided to licensees. Packaging for marijuana product 
beverages will be packages solely in a single serving size. Multiple serving beverages are strictly 
prohibited for sale. Each single serving of an edible marijuana product contained in a multiple-
serving package will be marked, stamped or otherwise imprinted with the symbol issued by the 
Commission under 935 CMR 500.105(5) that indicates that the single serving is a marijuana 
product. Serving size will be determined by Wonderland but in no instance will an individual 
serving size of any marijuana product contain more than five (5) milligrams of delta-nine 
tetrahydrocannabinol. Any marijuana product that is made to resemble a typical food or beverage 
product must be packaged and labelled as required by 935 CMR 500.105(5) and 500.105(6). 
  
Prior to a marijuana product being sold at a marijuana establishment, Wonderland will submit an 
application, in a form and manner determined by the Commission, for packaging and label 
approval to the Commission. 
 
Labeling of Edible Marijuana Products 
Prior to edible marijuana products being sold or transferred, Wonderland will place a legible, 
firmly affixed label on which the wording is no less than one-sixteenth (1/16) inch in size on 
each edible marijuana product that it prepares for retail sale or wholesale, containing at a 
minimum the following information: 

1. Wonderland ’s name and registration number, together with Wonderland ’s business 
telephone number, e-mail address, and website information, if any; 

2. The name of the marijuana product; 
3. Refrigeration of the product is required, as applicable; 
4. Net weight or volume in US customary and metric units; 
5. The quantity of usable marijuana contained within the product as measured in ounces; 
6. The type of marijuana used to produce the product, including what, if any, processing 

technique or solvents were used; 
7. A list of ingredients, including the full cannabinoid profile of the marijuana contained 

within the marijuana product, including the amount of delta-nine-tetrahydrocannabinol 
and other cannabinoids in the package and in each serving of a marijuana product as 
expressed in absolute terms and as a percentage of volume; 

8. The serving size of the marijuana product in milligrams if the package is a multiple 
serving package; 

9. The number of serving sizes within the marijuana product based on the limits provided in 
935 CMR 500.150; 

10. The amount, in grams, of sodium, sugar, carbohydrates and total fat per serving; 
11. The date of creation and the recommended “use by” or expiration date which will not be 

altered or changed; 
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12. A batch number, sequential serial number and barcodes when used, to identify the batch 
associated with manufacturing and processing; 

13. Directions for use of the marijuana product; 
14. A statement and a seal that the product has been tested for contaminants, that there were 

no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15; 
15. A warning if nuts or other known allergens are contained in the product; 
16. This statement, including capitalization: “The impairment effects of edible products may 

be delayed by two hours or more. This product has not been analyzed or approved by the 
FDA. There is limited information on the side effects of using this product, and there may 
be associated health risks. Marijuana use during pregnancy and breast-feeding may pose 
potential harms. It is against the law to drive or operate machinery when under the 
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN”; 

17. The following symbol or easily recognizable mark issued by the Commission that 
indicates the package contains marijuana product: 

 
18. The following symbol or other easily recognizable mark issued by the Commission that 

indicates that the product is harmful to children: 
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Labeling of Marijuana Concentrates and Extracts 
Prior to marijuana concentrates or extracts being sold or transferred, Wonderland will place a 
legible, firmly affixed label on which the wording is no less than 1/16 inch in size on each 
marijuana concentrate container that it prepares for retail sale or wholesale, containing at a 
minimum the following information: 

1. Wonderland ’s name and registration number, together with Wonderland ’s business 
telephone number, e-mail address, and website information, if any; 

2. The name of the marijuana product; 
3. Product identity including the word “concentrate” or “extract” as applicable; 
4. Net weight of volume expressed in US customary units and metric units; 
5. The type of marijuana used to produce the product, including what, if any, processing 

technique or solvents were used; 
6. A list of ingredients, including the full cannabinoid profile of the marijuana contained 

within the marijuana product, including the amount of delta-nine tetrahydrocannabinol 
and other cannabinoids in the package and in each serving of a marijuana product as 
expressed in absolute terms and as a percentage of volume, and the amount of specific 
additives infused or incorporated during the manufacturing process, whether active or 
inactive, including, but not limited to, thickening agents, thinning agents, and specific 
terpenes, expressed in absolute terms and as a percentage of volume, and in a form and 
matter determined by the Commission; 

7. A statement of the serving size and number of servings per container or amount 
suggested for use based on the limits provided in 935 CMR 500.150; 

8. The date of creation and the recommended “use by” or expiration date; 
9. A batch number, sequential serial number, and barcode when used, to identify the batch 

associated with manufacturing and processing; 
10. Directions for use of the marijuana product; 
11. A statement and a seal that the product has been tested for contaminants, that there were 

no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15; 
12. A warning if nuts or other known allergens are contained in the product; 
13. This statement, including capitalization: “This product has not been analyzed or approved 

by the FDA. There is limited information on the side effects of using this product, and 
there may be associated health risks. Marijuana use during pregnancy and breast-feeding 
may pose potential harms. It is against the law to drive or operate machinery when under 
the influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”; 

14. The following symbol or easily recognizable mark issued by the Commission that 
indicates the package contains marijuana product: 
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15. The following symbol or other easily recognizable mark issued by the Commission that 
indicates that the product is harmful to children: 

 
 
 
Labeling of Marijuana Infused Tinctures and Topicals 
Prior to marijuana infused tinctures or topicals being sold or transferred, Wonderland will place a 
legible, firmly affixed label on which the wording is no less than 1/16 inch in size on each 
container of marijuana infused tincture or topical that it prepares for retail sale or wholesale, 
containing at a minimum the following information: 

1. Wonderland ’s name and registration number, together with Wonderland ’s business 
telephone number, e-mail address, and website information, if any; 

2. The marijuana product’s identity; 
3. The type of marijuana used to produce the product, including what, if any, processing 

technique or solvents were used; 
4. A list of ingredients, including the full cannabinoid profile of the marijuana contained 

within the marijuana product, including the amount of delta-nine tetrahydrocannabinol 
and other cannabinoids in the package and in each serving of a marijuana product as 
expressed in absolute terms and as a percentage of volume; 

5. Net weight or volume as expressed in US customary units or metric units; 
6. The date of product creation; 
7. A batch number, sequential serial number, and barcode when used, to identify the batch 

associated with manufacturing and processing; 
8. Directions for use of the marijuana product; 
9. A statement and a seal that the product has been tested for contaminants, that there were 

no adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15; 
10. A warning if nuts or other known allergens are contained in the product; 
11. This statement, including capitalization: “This product has not been analyzed or approved 

by the FDA. There is limited information on the side effects of using this product, and 
there may be associated health risks. Marijuana use during pregnancy and breast-feeding 
may pose potential harms. It is against the law to drive or operate machinery when under 
the influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”; 

12. The following symbol or easily recognizable mark issued by the Commission that 
indicates the package contains marijuana product: 
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13. The following symbol or other easily recognizable mark issued by the Commission that 

indicates that the product is harmful to children: 

 
 

In circumstances where the labeling of the marijuana product is unreasonable or impractical, 
Wonderland may include the labeling information on a peel back label or may place the product 
in a sealed bag with an insert or additional, easily readable label firmly affixed to that bag. 
  
Additional Labeling and Packaging Requirements for Edible Marijuana Products 
In addition to the requirements set forth in M.G.L. c. 94G, § 4(a½)(xxvi) and 935 CMR 
500.105(5) and (6), Wonderland will ensure that the following information or statement is 
affixed to every container holding an edible marijuana product: 

1. If the retail edible marijuana product is perishable, a statement that the edible marijuana 
product must be refrigerated; 

2. The date on which the edible marijuana product was produced; 
3. A nutritional fact panel that must be based on the number of THC servings within the 

container; 
4. Information regarding the size of each serving for the product by milligrams, the total 

number of servings of marijuana in the product, and the total amount of active THC in 
the product by milligrams (mgs). For example: “The serving size of active THC in this 
product is X mg(s), this product contains X servings of marijuana, and the total amount 
of active THC in this product is X mg(s).” 

5. A warning that the impairment effects of edible marijuana may be delayed by two hours 
or more. 

Once a label with a use-by date has been affixed to a container holding an edible marijuana 
product, Wonderland will not alter that date or affix a new label with a later use-by date. 
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Wonderland will ensure that each single serving of an edible marijuana product is physically 
demarcated in a way that enables a reasonable person to intuitively determine how much of the 
product constitutes a single serving of active THC. Each serving of an edible marijuana product 
within a multi-serving package of edible marijuana products must be easily separable in order to 
allow an average person 21 years of age or older to physically separate, with minimal effort, 
individual servings of the product. Each single serving of an edible marijuana product contained 
in a packaged unit of multiple edible marijuana product will be marked, stamped, or otherwise 
imprinted with a symbol or easily recognizable mark issued by the Commission that indicates the 
package contains marijuana product. 
  

RECALLS  
Wonderland ’s policies and procedures for handling voluntary and mandatory recalls of 
marijuana products will be adequate to deal with recalls due to any action initiated at the request 
or order of the Commission, and any voluntary action by Wonderland to remove defective or 
potentially defective marijuana products from the market, as well as any action undertaken to 
promote public health and safety. 
 
Product recalls may be initiated by the Commission or by Wonderland. In the event of a product 
recall, the following will transpire to ensure that all impacted consumers are promptly notified 
and such recalled product is destroyed: 

�” Knowing the product in question, determine the beginning and end dates in which 
product needs to be recalled (i.e. establish the recall period); 

�” Wonderland will then publicly post the nature of the recall on its website and at its 
facilities; and 

�” The recall will clearly explain the situation and instructions on returning the recalled 
product. 

Consumers will return the recalled product to Wonderland and will be given the option of a 
refund or credit to be used during that visit. Destruction of the recalled product will occur 
pursuant to waste disposal requirements. 
  

DESTRUCTION 
Wonderland will have policies and procedures for ensuring that any outdated, damaged, 
deteriorated, mislabeled, or contaminated marijuana product is segregated from other product 
and destroyed. Such procedures will provide for written documentation of the disposition of the 
marijuana products. The policies and procedures, at a minimum, will be in compliance with 935 
CMR 500.105(12). 
  
All outdated, damaged, deteriorated, mislabeled, or contaminated marijuana products will be 
stored prior to destruction in accordance with the following standards: 

a. Wonderland, for the purposes of storage, will provide adequate lighting, ventilation, 
temperature, humidity, space, and equipment, in accordance with applicable provisions of 
935 CMR 500.105 and 500.110; 

b. Wonderland will have separate areas for storage of marijuana that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging have been 
opened or breached, until such products are destroyed; 

c. Wonderland storage areas will be maintained in a clean and orderly condition; 
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d. Wonderland storage areas will be free from infestation by insects, rodents, birds, and 
pests of any kind; and 

e. Wonderland storage areas will be maintained in accordance with the security 
requirements of 935 CMR 500.110. 

 
All waste, including waste composed of or containing finished marijuana and MIPs, will be 
stored, secured, and managed in accordance with applicable state and local statutes, ordinances, 
and regulations. All exterior waste receptacles located on the Marijuana Establishment’s 
Premises shall be locked and secured as to prevent unauthorized access. 

a. All recyclables and waste, including organic waste composed of or containing finished 
marijuana and marijuana products, will be stored, secured, and managed in accordance 
with applicable state and local statutes, ordinances, and regulations. 

b. Liquid waste containing marijuana or by-products of marijuana processing will be 
disposed of in compliance with all applicable state and federal requirements, including 
but not limited to, for discharge of pollutants into surface water or groundwater 
(Massachusetts Clean Waters Act, M.G.L. c. 21 §§ 26 through 53; 314 CMR 3.00: 
Surface Water Discharge Permit Program; 314 CMR 5.00: Groundwater Discharge 
Program; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for 
Wastewater Treatment Works and Indirect Dischargers; the Federal Clean Water Act, 33 
U.S.C. 1251 et seq., the National Pollutant Discharge Elimination System Permit 
Regulations at 40 CFR Part 122, 314 CMR 7.00: Sewer System Extension and 
Connection Permit Program), or stored pending disposal in an industrial wastewater 
holding tank in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks 
and Containers. 

c. Organic material, recyclable material and solid waste generated at Wonderland will be 
redirected or disposed of as follows: 

i. Organic material and recyclable material will be redirected from disposal in 
accordance with the waste disposal bans described at 310 CMR 19.017: Waste 
Bans. 

ii.  To the greatest extent feasible: 
I. Any recyclable material as defined in 310 CMR 16.02: Definitions will be 

recycled in a manner approved by the Commission; and 
II.  Any Marijuana containing organic material as defined in 310 CMR 

16.02: Definitions will be ground and mixed with other organic material as 
defined in 310 CMR 16.02: Definitions such that the resulting mixture 
renders the marijuana unusable for its original purpose. Once such 
marijuana waste has been rendered unusable, the mixture may be 
composted or digested at an aerobic or anaerobic digester at an operation 
that is in compliance with the requirements of 310 CMR 16.00: Site 
Assignment Regulations for Solid Waste Facilities. 

iii.  Solid waste containing cannabis waste generated at Wonderland may be ground 
up and mixed with other solid waste at the Marijuana Establishment such that the 
resulting mixture renders the cannabis unusable for its original purpose. Once 
such marijuana has been rendered unusable, the resulting solid waste may be 
brought to a solid waste transfer facility or a solid waste disposal facility (e.g., 
landfill or incinerator) that holds a valid permit issued by the Department of 
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Environmental Protection or by the appropriate state agency in the jurisdiction in 
which the facility is located. 

d. No fewer than two Wonderland agents must witness and document how the solid waste 
or organic material containing marijuana is handled on-site, including, but not limited to, 
the grinding up, mixing, storage and removal from Wonderland in accordance with 935 
CMR 500.105(12). When marijuana products or waste is disposed or handled, 
Wonderland will create and maintain a written or electronic record of the date, the type 
and quantity disposed or handled, the manner of disposal or other handling, the location 
of disposal or other handling, and the names of the two Wonderland agents present 
during the disposal or other handling, with their signatures. Wonderland will keep these 
records for at least three years. This period will automatically be extended for the 
duration of any enforcement action and may be extended by an order of the Commission. 
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PROFIT &  LOSS 

 
 
 
 

WONDERLAND  SALARIES 
 

 
 
 
 
  

 $(1,000,000)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

YEAR 1  2022 YEAR 2  2023 YEAR 3  2024 YEAR 4  2025 YEAR 5  2026

Profit & Loss

INCOME COGS - Cost of goods Sold

Total SG&A  Expenses Income Tax  Fed. 20%, St. 10.75% & FICA

Net Income

Year  2022 2023 2024 2025 2026 2027
Senior mngt. $0 $81,333 $81,333 $132,660 $145,926 $145,926
Retail Operations $0 $157,917 $370,542 $407,596 $448,355 $448,355
HR. & Support $0 $137,083 $279,936 $307,930 $338,723 $338,723
Business Support $0 $8,750 $31,750 $34,925 $38,418 $38,418
TOTAL SALARY $0 $385,083 $763,561 $763,561 $883,110 $971,422

TOTAL EMPLOYMENT TAXES $0 $52,564 $109,586 $120,545 $132,599 $132,599

Total Business Headcount 0 16 19 21 23 23
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DIRECT AND OPERATING EXPENSE BREAKDOWN    
 

Direct Costs  2022 2023 2024 2025 
   $       -     $            -     $           -     $           -    
   $       -     $            -     $           -     $           -    

Retail Labor & Facilities Labor  $       -    
 $   
335,268  

 $   
739,268  

 $   
813,195  

Solutions  $       -     $            -     $           -     $           -    

Product purchased for retail  $       -    
 $ 
1,245,400  

 
$2,582,011  

 
$2,582,011  

Transport  $       -    
 $       
3,579   $      4,158   $      4,366  

Lab testing  $       -     $            -     $           -     $           -    
                Other Direct cost      $            -      
Other Costs  $       -     $            -     $           -     $           -    
Other Costs  $       -     $            -     $           -     $           -    
Other Costs           

Total   $       -    
 $ 
1,584,247  

 
$3,325,437  

 
$3,399,571  

 
 
 
 

Operating Expenses  2022 2023 2024 2025 

G&A Expenses   Initial and General costs   $       -    
 $            
-    

 $           
-    

 $           
-    

Initial & General Costs   $       -    
 $            
-    

 $           
-    

 $           
-    

Legal fees & Licensing for setting up 
 $  
9,250  

 $       
5,000  

 $      
5,000  

 $           
-    

Website Ecommerce development 
 $     
360  

 $       
2,625  

 $      
1,500  

 $      
1,650  

Licensing & renewal 
 $  
1,500  

 $     
10,000  

 $     
10,000  

 $    
10,000  

General expenses second year  $       -    
 $            
-    

 $           
-    

 $           
-    

Other general expenses 
 $  
3,500  

 $       
2,000  

 $           
-    

 $           
-    

TOTAL - General Initial costs  

 
$14,61
0  

 $     
19,625  

 $     
11,500  

 $    
12,650  

                  
G&A Expenses - Retail                  

Building lease 6400 sq ft   

 
$45,90
0  

 $     
68,000  

 $     
78,000  

 $    
81,900  

Building Maintenance & trash  $       -    
 $       
2,400  

 $      
2,400  

 $      
2,472  

Equipment maintenance  $       -    
 $            
-    

 $           
-    

 $           
-    

Administrative expenses, including  ???????  $       -    
 $            
-    

 $           
-    

 $           
-    
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CIVIL ENGINEER 
 $  
8,500  

 $       
3,000  

 $           
-    

 $           
-    

ARCHITECTURE PLANS 
 $  
2,250  

 $       
6,750  

 $           
-    

 $           
-    

Insurance & Professional fees (inc bldg.) 
 $  
1,800  

 $     
12,000  

 $     
18,915  

 $    
20,807  

Internet, phones (hard & wireless), security monitoring  $       -    
 $       
2,750  

 $      
3,000  

 $      
3,090  

Shipping & packaging supplies  $       -    
 $       
2,600  

 $      
4,680  

 $      
4,680  

Storage & Transport / MONTH  $       -    
 $       
3,390  

 $      
3,780  

 $      
3,969  

Lab Testing (prepacked or unpacked harvest batch)  $       -    
 $            
-    

 $           
-    

 $           
-    

Total Additional Utilities  $       -    
 $       
1,800  

 $      
3,600  

 $      
3,780  

Property Taxes inc.   $       -    
 $            
-    

 $           
-    

 $           
-    

Community Service (XX% of gross sales)  $       -    
 $            
-    

 $           
-    

 $           
-    

METrec & Inventory system  
 $     
200  

 $     
13,850  

 $     
17,800  

 $    
18,334  

Total Other Insurance  $       -    
 $   
109,977  

 $   
204,386  

 $   
204,386  

TOTAL G&A Expenses - Retail 

 
$58,65
0  

 $   
226,517  

 $   
336,561  

 $   
343,418  

              
 $           
-    

SG&A -Marketing % Sales Expenses              
 $           
-    

Marketing expenses, including PR, Branding, Online & 
Offline advertising  $       -    

 $       
5,500  

 $      
6,000  

 $      
6,000  

Other Marketing and Sales Expense  $       -    
 $            
-    

 $           
-    

 $           
-    

Brokers and Seller Fees  $       -    
 $            
-    

 $           
-    

 $           
-    

TOTAL  Marketing % Sales Expenses   $       -    
 $       
5,500  

 $      
6,000  

 $      
6,000  

              
 $           
-    

TOTAL - SG&A non -start up  

 
$73,26
0  

 $   
251,642  

 $   
354,061  

 $   
362,068  
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CASH FLOW STATEMENT  
 
The cash flow projections show that the business will have sufficient cash to support the activity. 
The following table presents a view of projected cash flow of the business 
 

Cash Flow Statement  2022 2023 2024 2025 

     

NET INCOME 
 $         
(73,260) 

 $         
382,108  

 $       
1,621,353  

 $       
1,551,458  

Cash Flows from Operations      

  Depreciation  $                -    
 $           
13,187  

 $           
13,187  

 $           
13,187  

  Change in Receivables  $                  -  
 $                    
-  

 $                    
-  

 $                    
-  

  Change in Inventory      
  Change in Accounts Payables         

     Total Cash Flow from Operations  
 $         
(73,260) 

 $         
395,294  

 $       
1,634,539  

 $       
1,564,645  

     
     
Cash Flow From Investing  50000 450000 0 0 

  Capital Expenditures  (CAPX)  $                -    
 $        
(180,350)  $                  -     $                  -    

  Other  $                -     $                  -     $                  -     $                  -    

     Total cash flow from investing  
 $          
50,000  

 $        
(180,350)  $                  -     $                  -    

     
     
Cash Flow from Financing      
  Revolver Issuance / (Repayment)    $                  -     $                  -     $                  -    
  Long -Term Debt Issuance / 
(Repayment)   $                -    

 $         
136,458  

 $         
181,944  

 $         
181,944  

  Paid in Capital       $                  -     $                  -     $                  -    

  Drawings (Profit Share)   $                -     $                  -     $                  -     $                  -    

    Total Cash Flow from Financing   $                -    
 $         
136,458  

 $         
181,944  

 $         
181,944  

Long-Term Debt Ending Balance  $                -    
 $         
136,458  

 $         
318,402  

 $         
500,346  

     

Total Change in Cash  
 $         
(23,260) 

 $         
258,836  

 $       
1,452,595  

 $       
1,382,701  

Beginning Period Cash   $                -    
 $          
(23,260) 

 $         
235,576  

 $       
1,688,172  

Ending Period Cash  
 $         
(23,260) 

 $         
235,576  

 $       
1,688,172  

 $       
3,070,872  
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FUNDING ANALYSIS 

 
 
WONDERLAND intends to use $450,000 for 3 years with ROI 13% and profit share X%. First 
repayment will start from the 13th month.  

 
 

  

Long-term Debt month 13                  14              15                  16               17               18             
Long-term Debt Beginning Balance -                 (15,162)       (30,324)           (45,486)        (60,648)        (75,810)      
Long-term Debt Repayment 15,162            15,162        15,162            15,162         15,162         15,162       
Long-term Debt ending Balance (15,162)           (30,324)       (45,486)           (60,648)        (75,810)        (90,972)      
ROI -$               -$            -$               -$             -$            -$          
Profit share (investors)

Long-term Debt month 25                  26              27                  28               29               30             
Long-term Debt Beginning Balance (181,944)         (197,106)     (212,268)         (227,430)      (242,592)      (257,754)    
Long-term Debt Repayment 15,162            15,162        15,162            15,162         15,162         15,162       
Long-term Debt ending Balance (197,106)         (212,268)     (227,430)         (242,592)      (257,754)      (272,916)    
ROI -$               -$            -$               -$             -$            -$          
Profit share (investors)

Long-term Debt month 37                  38              39                  40               41               42             
Long-term Debt Beginning Balance (363,888)         (379,050)     (394,212)         (409,374)      (424,536)      (439,698)    
Long-term Debt Repayment 15,162            15,162        15,162            15,162         15,162         15,162       
Long-term Debt ending Balance (379,050)         (394,212)     (409,374)         (424,536)      (439,698)      (454,860)    
ROI

19             20             21                22                23                24                
(90,972)      (106,134)    (121,296)       (136,458)       (151,620)       (166,782)       
15,162       15,162       15,162          15,162          15,162          15,162          181,944         

(106,134)    (121,296)    (136,458)       (151,620)       (166,782)       (181,944)       
-$          -$          -$              -$              -$              -$              -                

31             32             33                34                35                36                
(272,916)    (288,078)    (303,240)       (318,402)       (333,564)       (348,726)       

15,162       15,162       15,162          15,162          15,162          15,162          181,944         
(288,078)    (303,240)    (318,402)       (333,564)       (348,726)       (363,888)       

-$          -$          -$              -$              -$              -$              -                

43             44             45                46                47                48                
(454,860)    (470,022)    (485,184)       (500,346)       (515,508)       (530,670)       

15,162       15,162       15,162          15,162          15,162          15,162          181,944         
(470,022)    (485,184)    (500,346)       (515,508)       (530,670)       (545,832)       
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PLAN TO POSITIVELY  IMPACT  AREAS OF DISPROPORTIONATE IMPACT  
 
Overview   
JMK Gardening, LLC dba Wonderland Cannabis Co.(“Wonderland”) is dedicated to serving and 
supporting populations falling within areas of disproportionate impact, which the Commission 
has identified as the following: 

1. Past or present residents of the geographic “areas of disproportionate impact,” which 
have been defined by the Commission and identified in its Guidance for Identifying 
Areas of Disproportionate Impact; 

2. Commission-designated Economic Empowerment Priority applicants; 
3. Commission-designated Social Equity Program participants; 
4. Massachusetts residents who have past drug convictions; and 
5. Massachusetts residents with parents or spouses who have drug convictions.  

 
To support such populations, Wonderland has created the following Plan to Positively Impact 
Areas of Disproportionate Impact (the “Plan”) and has identified and created goals/programs to 
positively impact past or present residents of Worcester County that have been 
disproportionately impacted by drug enforcement and drug convictions. We will target 
Worcester, Spencer and Southbridge (the “Target Communities”). 

Goals  
In order for Wonderland to positively impact past or present residents of the Target Communities 
and other areas of disproportionate impact, Wonderland has established the following goals: 

1. Reducing barriers to entry in the commercial adult-use cannabis industry by ensuring that 
at least 20%  of Wonderland’s agents are past or present residents of the Target 
Communities; and  

2. Provide educational and professional training services for individuals facing systemic 
barriers through a scholarship program for past or present residents of the Target 
Communities. 

 
Programs 

Wonderland has developed specific programs to effectuate its stated goals to positively impact 
past or present residents of the Target Communities. Such programs will include the following: 

1. Creating a hiring preference for past and present residents of the Target Communities, 
whereby qualified candidates for available job positions will be favorably considered 
if they self-identify as past or present residents of the Target Communities. 

2. Participating in job fairs in the Target Communities as positions become available, 
but not less than once annually in total. 

3. Providing positive impact scholarships, books and supplies for (2) individuals 
annually who fall into the above-listed demographics to take an On-line Cannabis 
Career Training program through a Massachusetts State Community College. Upon 
successful completion of the Cannabis Training program, if available, offer 
employment to the students at Wonderland.  
1. Wonderland will provide two (2) full positive impact scholarships per year to 

applicants who reside in the Target Communities. These positive impact 
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scholarships will be entirely separate from those described in the Diversity Plan. 
Wonderland will request that applicants for the positive impact scholarships 
submit information regarding their residences for the past ten years and an 
attestation as to the accuracy of those claims (and any other necessary information 
to satisfactorily complete such application). Based upon the information received 
in the scholarship applications, Wonderland will select two (2) individuals to 
receive a full positive impact scholarship that will be funded by Wonderland.  

 
In conjunction with verification of age during the enrollment process, any marketing and 

advertising related to the program will not implicate or violate 935 CMR 
500.105(4)(a)(2). 

Measurements 

The Human Resources Manager will administer the Plan and will be responsible for developing 
measurable outcomes to ensure Wonderland continues to meet its commitments. Such 
measurable outcomes, in accordance with Wonderland’s goals and programs described above, 
include: 

�x Ensuring that at least 20% of Wonderland’s agents are past or present residents of 
Worcester, Spenser or other areas of disproportionate impact. 

�x Documenting the job fairs in the Target Communities that Wonderland participates in 
(not less than one per year) and keeping on file any Human Resources documentation 
received as a result. 

�x Documenting the positive impact scholarships, books and supplies payment, 
documentation of the individuals who took the course, course completion and statistics 
regarding employment by Wonderland; 

 
Beginning upon receipt of Wonderland’s first Provisional License from the Commission to 
operate a marijuana establishment in the Commonwealth, Wonderland will begin to utilize the 
proposed measurements to assess its Plan and will account for demonstrating proof of success or 
progress of the Plan upon the yearly renewal of the license. The Directors of Human Resources 
and Compliance will review and evaluate Wonderland’s measurable outcomes no less than 
quarterly to ensure that Wonderland is meeting its commitments. Wonderland is mindful that 
demonstration of the Plan’s progress and success will be submitted to the Commission upon 
renewal.  

 
Acknowledgements 

�x Wonderland will adhere to the requirements set forth in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment. 

�x Any actions taken, or programs instituted, by Wonderland will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws.  
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FINALLY  
 
Final Remarks  
Wonderland has the experience and know-how to safely and efficiently provide high quality, 
consistent, laboratory-tested cannabis and derivatives. Wonderland hopes to bring its high-
quality standards to adult-use consumers to provide them with a safe and clean community 
environment. Wonderland ’s security systems and comprehensive security measures will also 
help ensure a safe and secure environment that will help deter and prevent diversion.   
 
As more Marijuana Establishments become operational, the sales growth rate continues to 
expand month after month. Wonderland is prepared to position itself well in this market and 
contribute to this growth through a highly experienced team of successful operators working 
under an established framework of high quality standard operating procedures and growth 
strategies. In doing so, Wonderland looks forward to working cooperatively with all the 
municipalities in which it is operating to help spread the benefits that this market will yield.   
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�U�H�Q�H�Z�D�O���R�I���L�W�V���S�U�R�Y�L�V�L�R�Q�D�O���O�L�F�H�Q�V�H��
���������L�Q���F�R�Q�M�X�Q�F�W�L�R�Q���Z�L�W�K���Y�H�U�L�I�L�F�D�W�L�R�Q���R�I���D�J�H���G�X�U�L�Q�J���W�K�H���H�Q�U�R�O�O�P�H�Q�W���S�U�R�F�H�V�V�����D�Q�\���P�D�U�N�H�W�L�Q�J���D�Q�G���D�G�Y�H�U�W�L�V�L�Q�J
�U�H�O�D�W�H�G���W�R���W�K�H���S�U�R�J�U�D�P���Z�L�O�O���Q�R�W���L�P�S�O�L�F�D�W�H���R�U���Y�L�R�O�D�W�H�����������&�0�5�������������������������D����������

��



‭�' �L�Y�H�U�V�L�W�\���R�I���$�W�W�H�V�W�D�W�L�R�Q���6�W�D�W�H�P�H�Q�W‬

‭�,���D�W�W�H�V�W���W�K�D�W���: �R�Q�G�H�U�O�D�Q�G���&�D�Q�Q�D�E�L�V���&�R���L�V���S�O�D�Q�Q�L�Q�J���W�R���L�P�S�O�H�P�H�Q�W���W�K�H���R�U�L�J�L�Q�D�O���' �L�Y�H�U�V�L�W�\���3�O�D�Q���Z�K�H�Q‬
‭�: �R�Q�G�H�U�O�D�Q�G���F�R�P�P�H�Q�V�H�V���2�S�H�U�D�W�L�R�Q��‬
‭�: �R�Q�G�H�U�O�D�Q�G���K�D�V�����W�K�U�R�X�J�K�R�X�W���R�X�U���E�X�L�O�G�R�X�W���������K�L�U�H�G�����Q�X�P�H�U�R�X�V���F�R�Q�W�U�D�F�W�R�U�V���I�U�R�P���D���G�L�Y�H�U�V�H‬
‭�S�R�S�X�O�D�W�L�R�Q��‬
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