
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283237

Original Issued Date: 12/07/2020

Issued Date: 12/14/2023

Expiration Date: 12/18/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Riverside Agriculture, LLC

Phone Number: 

508-203-1435

Email Address: COMPLIANCE@AGGALT.COM

Business Address 1: 1 Cabot Street Business Address 2: 

Business City: Holyoke Business State: MA Business Zip Code: 01040

Mailing Address 1: 1 Cabot Street Mailing Address 2: 

Mailing City: Holyoke Mailing State: MA Mailing Zip Code: 01040

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 50

Role: Executive / Officer Other Role: Chief Executive Officer of Riverside and Board Member of Agricultural Alternatives
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First Name: Chung Last Name: Wong Suffix: 

Gender: User Defined Gender: 

What is this person's race or ethnicity?: 

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 50

Role: Board Member Other Role: Board Member of Agricultural Alternatives

First Name: Loukas Last Name: Theodorou Suffix: 

Gender: User Defined Gender: 

What is this person's race or ethnicity?: 

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 

Role: Other (specify) Other Role: >10% owner of Agricultural Alternatives and Riverside

First Name: Jason Last Name: Morrisette Suffix: 

Gender: User Defined Gender: 

What is this person's race or ethnicity?: 

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Riverside Agriculture, LLC Entity DBA: DBA City: 

Entity Description: Owner of the license

Foreign Subsidiary Narrative: 

Entity Phone: 860-810-5059 Entity Email: william@gbi.solutions Entity Website: 

Entity Address 1: 1 Cabot St Entity Address 2: 

Entity City: Holyoke Entity State: MA Entity Zip Code: 01040

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: 

Entity with Direct or Indirect Authority 2

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Agricultural Alternatives, Inc. Entity DBA: DBA City: 

Entity Description: Parent Company of Riverside Agriculture, LLC

Foreign Subsidiary Narrative: 

Entity Phone: 860-810-5059 Entity Email: william@gbi.solutions Entity Website: 

Entity Address 1: 1 Cabot St Entity Address 2: 

Entity City: Holyoke Entity State: MA Entity Zip Code: 01040

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: 
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CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 1 Cabot Street

Establishment Address 2: 

Establishment City: Holyoke Establishment Zip Code: 01040

Approximate square footage of the establishment: 3500 How many abutters does this property have?: 14

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain 

Compliant with Local 

Zoning

Plan to Remain Compliant with Local 

Zoning_Retail_Application_ MRN283237.pdf

pdf 5e287829fe55e40432f6c712 01/22/2020

Certification of Host 

Community 

Agreement

Certification of Host Community Agreement_Four Trees 

Holyoke LLC.pdf

pdf 5e29ccbdfe55e40432f6ca4f 01/23/2020

Community Outreach 

Meeting 

Documentation

Community outreach meeting 

documentation_retail_Application_MRN283237.pdf

pdf 5f160d0e7b30b674269a7e9f 07/20/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Positive Impact 

Plan_retail_Application_MRN283237.pdf

pdf 5eea4e332989d72512a76e4a 06/17/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand
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INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Chung Last Name: Wong Suffix: 

RMD Association: 

Background Question: 

Individual Background Information 2

Role: Other Role: 

First Name: Loukas Last Name: Theodorou Suffix: 

RMD Association: 

Background Question: 

Individual Background Information 3

Role: Other Role: 

First Name: Jason Last Name: Morrisette Suffix: 

RMD Association: 

Background Question: 

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Other Role: 

Entity Legal Name: Riverside Agriculture, LLC Entity DBA: 

Entity Description: 

Phone: 860-810-5059 Email: william@gbi.solutions

Primary Business Address 1: 1 Cabot St Primary Business Address 2: 

Primary Business City: Holyoke Primary Business State: 

MA

Principal Business Zip Code: 01040

Additional Information: 

Entity Background Check Information 2

Role: Other Role: 

Entity Legal Name: Agriculture Alternatives, Inc. Entity DBA: 

Entity Description: 

Phone: 860-810-5059 Email: william@gbi.solutions

Primary Business Address 1: 1 Cabot St Primary Business Address 2: 

Primary Business City: Holyoke Primary Business State: MA Principal Business Zip Code: 01040

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of 

Organization

Articles of Organization Packet_Retail_Application_ 

MRN283237.pdf

pdf 5e25d0a949a38606cba84082 01/20/2020

Secretary of 

Commonwealth - 

Secretary of Commonwealth - Certificates of Good 

Standing_Retail_Application_ MRN283237.pdf

pdf 5e25e365cc187d076e3cae56 01/20/2020

Date generated: 07/01/2024 Page: 4 of 8



Certificate of Good 

Standing

Bylaws Bylaws Packet_Retail_Application_ MRN283237.pdf pdf 5e25e49e5e28f906d6c69f4b 01/20/2020

Department of 

Revenue - Certificate 

of Good standing

Department of Revenue - CERTIFICATES OF GOOD 

STANDING_Retail_Application_MRN283237.pdf

pdf 5e25e80c1ae58e06e1a558aa 01/20/2020

Department of 

Revenue - Certificate 

of Good standing

Unemployment 

Assistance_Attestation_Retail_Application_ 

MRN283237.pdf

pdf 5eea4eb020b47424dbd88ad9 06/17/2020

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment Assistance - 

Certificate of Good standing

UA to fill (1).pdf pdf 6541a45ad70a980008f2c359 10/31/2023

Secretary of Commonwealth - Certificate of 

Good Standing

SOC Certificates of Good 

Standing 2023.pdf

pdf 65441a1f56bf530007dde912 11/02/2023

Department of Revenue - Certificate of Good 

standing

DOR Certificates of Good 

Standing (4).pdf

pdf 655d64bba1260900088deaa8 11/21/2023

Department of Revenue - Certificate of Good 

standing

Four Trees Holyoke, LLC - 

CoGS.pdf

pdf 6567969ba126090008947128 11/29/2023

Massachusetts Business Identification Number: 001396854

Doing-Business-As Name: The Spot

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for Liability 

Insurance

Plan to Obtain Liability Insurance_Retail_Application_ 

MRN283237.pdf

pdf 5eea4efea7d30c17f5417896 06/17/2020

Business Plan Business Plan Summary MRR206259 AND 

MCR140354.pdf

pdf 63292d658f0d7a000978fab5 09/19/2022

Proposed Timeline Updated timeline to operation MRR206259 AND 

MCR140354 (1).pdf

pdf 654561f305d57d0007d86182 11/03/2023

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Prevention of diversion Prevention of diversion_Retailer_MRN283237.pdf pdf 5e212cdcc9bb4407292ac6da 01/16/2020

Security plan Security plan_Retailer_MRN283237.pdf pdf 5e212cdd1ae58e06e1a55184 01/16/2020

Separating recreational 

from medical operations, if 

Separating recreational from medical 

operations_Retailer_MRN283237.pdf

pdf 5e212ce4c1912d0730a5319a 01/16/2020

Date generated: 07/01/2024 Page: 5 of 8



applicable

Plan for obtaining marijuana 

or marijuana products

Plan for obtaining marijuana or marijuana 

products_Retailer_MRN283237.pdf

pdf 5e212ce67a1a100702175637 01/16/2020

Dispensing procedures Dispensing procedures_Retailer_MRN283237.pdf pdf 5e212d13c72d2d074d8e1f69 01/16/2020

Quality control and testing Quality control and 

testing_Retailer_MRN283237.pdf

pdf 5e212d18b065c907635a7096 01/16/2020

Inventory procedures Inventory procedures_Retailer_MRN283237.pdf pdf 5e212d194121de06bd3dd3e5 01/16/2020

Transportation of marijuana Transportation of 

marijuana_Retailer_MRN283237.pdf

pdf 5e212d1acc187d076e3ca724 01/16/2020

Storage of marijuana Storage of marijuana_Retailer_MRN283237.pdf pdf 5e212d1bb846d306c4443570 01/16/2020

Maintaining of financial 

records

Maintaining of financial 

records_Retailer_MRN283237.pdf

pdf 5e212d58a6a6c4073730f70b 01/16/2020

Record Keeping procedures Record Keeping 

procedures_Retailer_MRN283237.pdf

pdf 5e212d595e28f906d6c69809 01/16/2020

Restricting Access to age 

21 and older

Restricting Access to age 21 and 

older_Retailer_MRN283237.pdf

pdf 5eea4f462989d72512a76e5a 06/17/2020

Personnel policies including 

background checks

Personnel policies including background checks 

MRR205916 and MCR140116.pdf

pdf 615b6dc5578bf568253ba587 10/04/2021

Qualifications and training Qualifications and Training MRR205916 AND 

MCR140116.pdf

pdf 615b6f82d7af776846092229 10/04/2021

Energy Compliance Plan Energy Compliance Plan MRR205916 AND 

MCR140116.pdf

pdf 615b8ab14c206f685c09a643 10/04/2021

Diversity plan Diversity Plan MRR205916 AND MCR140116 

V2_1.pdf

pdf 6556d7cb0a76090008afabaa 11/16/2023

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
Adequate Patient Supply Documentation:

Document Category Document Name Type ID Upload Date

Adequate Patient Supply Documentation MRR205916.pdf pdf 615624aa578bf568253b9405 09/30/2021

Reasonable Substitutions of Marijuana Types and Strains Documentation:

Document 

Category

Document Name Type ID Upload 

Date

REASONABLE SUBSTITUTIONS OF MARIJUANA TYPES AND 

STRAINS MRR205916.pdf

pdf 615624b07afdc8683b266afe 09/30/2021

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree
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I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
Progress or Success Goal 1

Description of Progress or Success: Goal 1: Annual donations of $1,000 to One Holyoke CDC, a local organization that provides community-

building services such as housing and job placement assistance for local residents.

Four Trees Holyoke (“FTH”) is pre-operational and has not yet begun making annual donations as per our Positive Impact Plan. 

FTH intends to carry out this goal upon final licensure, and every year thereafter. FTH will provide documentation regarding these donations as a 

condition of future license renewals. 

Positive Impact Plan is attached here.

Progress or Success Goal 2

Description of Progress or Success: Goal 2: Developing and implementing workshops and mentorship sessions for those seeking entry into the 

Cannabis industry from Holyoke and surrounding areas of disproportionate impact.

Four Trees Holyoke (“FTH”) is pre-operational and has not yet begun developing and implementing workshops and mentorship sessions as per 

our Positive Impact Plan. FTH intends to carry out its program goals upon final licensure.

Positive Impact Plan is attached here.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Four Trees Holyoke ("FTH") intends to fulfill the stated goals of our Diversity Plan in accordance with 935 

CMR 500. However, as FTH is pre-operational, no progress towards these goals has been made yet.

Our diversity plan is attached here. A summary of its goals have been copied below:

GOAL 1: FTH intends to hire at least 50% women at its Holyoke facilities.

GOAL 2: FTH intends to hire and create a diverse workforce comprised of approximately; (i) 15% individuals who identify as Persons of Color, 

specifically Black, African American, Latinx and Indigenous Peoples; (ii) 5% Veterans; (iii) 5% Persons with Disabilities, and; (iv) 5% individuals 

who identify as LGBTQ+.

GOAL 3: FTH intends to source at least 10% of its supplies (by cost) from businesses owned or operated by either (i) Women; (ii) Minorities and 

Persons of Color; (iii) Veterans; (iv) Persons with Disabilities, or; (v) LGBTQ+ Individuals.

HOURS OF OPERATION
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Monday From: 10:00 AM Monday To: 8:00 PM

Tuesday From: 10:00 AM Tuesday To: 8:00 PM

Wednesday From: 10:00 AM Wednesday To: 8:00 PM

Thursday From: 10:00 AM Thursday To: 8:00 PM

Friday From: 10:00 AM Friday To: 8:00 PM

Saturday From: 10:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 5:00 PM
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PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 
CCC ADULT-USE RETAIL LICENSE APPLICATION #: MRN283237 

 
FOUR TREES HOLYOKE 

1 CABOT STREET, HOLYOKE, MA 01040 
AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER 

 
Four Trees Holyoke plans to operate an Adult-Use Retail Dispensary and Tier 1 Cultivation 
Facility, using approximately 18,000 contiguous square feet on the street-level floor of 1 Cabot 
Street, Holyoke, MA 01040. The proposed location is compliant with all state zoning 
requirements for Cannabis businesses. No educational or otherwise disqualifying neighboring 
facilities fall within 500 feet of our property line. The location is also compliant with local zoning 
requirements, situated in the City of Holyoke’s General Industrial (IG) zone. 
 

● We entered into a lease agreement for this space, with rent commencing on August 1, 
2019. 

● We executed our Host Community Agreement with the City of Holyoke, along with Mayor 
Alex Morse, on August 19, 2019. 

● We received approval for our Special Permit by the Holyoke Ordinance Committee, 
comprised of members of the City Council, on January 14, 2020. Final approval by the 
entire City Council was granted on January 21, 2020. 

 
 























 
COMMUNITY OUTREACH MEETING DOCUMENTATION 

CCC ADULT-USE RETAIL LICENSE APPLICATION #: MRN283237 
 

FOUR TREES HOLYOKE 
1 CABOT STREET, HOLYOKE, MA 01040 

AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER 

 

Four Trees Holyoke held a Community Outreach Meeting as required for CCC licensure on              
December 2, 2019 at 7pm, at Capri Pizza, located at 18 Cabot Street, Holyoke, MA 01040. In addition                  
to the attestation form on the preceding page, further documentation related to this meeting is               
provided in this packet, and includes the following: 

 

Attachment A Notice of Community Outreach Meeting, as published in a newspaper of local 
circulation (“The Republican”) on Wednesday, November 13, 2019. 

Attachment B Notice of Community Outreach Meeting, as delivered to Holyoke City Clerk, 
Planning Office, and City Council Administrator on November 22, 2019, including 
proof of delivery. 

Attachment C Notice of Community Outreach Meeting, as sent in letters mailed to abutters via 
USPS Certified Mail on November 22, 2019, including proof of mailing. 

Attachment D Additional supporting documentation. 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT A: Notice of Community Outreach Meeting, as published in a newspaper of local 
circulation (“The Republican”) on Wednesday, November 13, 2019. 
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Fig 1. Cover of local newspaper on day of publication of Notice of Community Outreach 
Meeting. 

Fig 2. Close-up of Notice of Community Outreach 
Meeting as published in newspaper. 
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ATTACHMENT B: Notice of Community Outreach Meeting, as delivered to Holyoke City Clerk, 

Planning Office, and City Council Administrator on November 22, 2019, including proof of delivery. 
 
 
 
 

Attachment B - Page 1 



 

Above, find a copy of the Notice letter delivered to the Holyoke City Clerk, Planning Dept, and City 
Council Liason on 11/22/19. 
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Below, find a photograph of the notice letter as received by the Holyoke City Clerk on 11/22/19: 
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Below, find a photograph of the notice as received by the Planning Department Office on 11/22/19: 
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Below, find a photograph of the notice as received by Ryan Allen, the Holyoke City Council 
Administrator / Liason on 11/22/19:
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Below, find a photograph of the notice as posted in City Hall outside the Clerk’s office on 11/22/19: 
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ATTACHMENT C: Notice of Community Outreach Meeting, as sent in letters mailed to abutters via 
USPS Certified Mail on November 22, 2019, including proof of mailing. 
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Above, find a copy of the Notice letter mailed to abutters on 11/22/19. 
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Below, find proof of mailing of abutter letters in the form of USPS Certified Mail receipts with tracking 
information (Names and addresses redacted). 
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Below, find a spreadsheet of all abutters with unique mailing addresses within 300 feet of the property 
line (Names and addresses redacted): 

 

 

 

Below, find pictures of a Four Trees representative mailing all letters: 
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ATTACHMENT D: Additional supporting documentation. 
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Below, find the sign-in sheet collected at the Community Outreach Meeting on December 2, 2019;
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Below, find a photo from the Community Outreach Meeting held on December 2, 2019; 
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Ed McNamara <ed@aggalt.com>

MJ Establishment License Renewal Documentation Request
1 message

Steven Goldman <stevenjacobgoldman@gmail.com> Fri, Nov 3, 2023 at 12:00 PM
To: "dyjachj@holyoke.org" <dyjachj@holyoke.org>
Cc: Ed McNamara <ed@aggalt.com>, Simon Ransom-Joyce <simon@aggalt.com>, William Wong <william@aggalt.com>

Dear John,

I am writing to you because we are in the process of renewing our CCC provisional licenses at 1 Cabot Street (Adult Use Cultivation
license #MC282497 and Adult Use Retail license #MR283237). Our licenses were recently approved for change of ownership with the
CCC, wherein Riverside Agriculture will take over their control and operation. However the actual change will not be completed until
shortly after our license renewal application is required to be submitted.

Although our establishment(s) are not yet operational, as part of this process the commission requires that we contact the city to
formally request the following documentation of HCA-related costs:

"the records of any costs imposed on the city or town that are reasonably related to the operation of the ME or MTC. The licensee’s
request shall state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or town imposed by the operation of a ME or MTC
shall be documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. Documentation shall include the request
and the substantive response from the city or town that includes the actual and anticipated expenses resulting from the operation. If
the city or town does not submit a substantive response, the licensee shall provide an attestation to that effect."

Thank you for your timely attention to this matter. I can be reached at this email (my old email, steve@fourtreesma.com, is inactive),
and you may also contact the Riverside team who have been included in cc.

Best Regards,

Steve Goldman
Four Trees Holyoke
1 Cabot Street

mailto:steve@fourtreesma.com
https://www.google.com/maps/search/1+Cabot+Street?entry=gmail&source=g










Plan to Positively Impact Area of Disproportionate Impact  
Four Trees Holyoke and One Holyoke CDC 
 
1. Introduction. 
 
The Commission has identified Holyoke, MA as an area of disproportionate impact. Accordingly, Four Trees                             
Holyoke will exert its best efforts to contribute to and uplift the community, so that it directly benefits from the                                       
growth of the Commonwealth’s nascent adult-use cannabis industry. In pursuit of that objective, we will invest                               
our time and money into select charitable organizations that provide valuable services and resources to the                               
most needy residents of Holyoke. 
 
Initially, we will partner with One Holyoke CDC based out of Holyoke, MA. One Holyoke CDC hosts a network of                                       
community improvement activities like housing assistance and job placement opportunities. One Holyoke CDC                         
has issued a letter to us confirming their interest in working with us and willingness to expand the relationship                                     
over time. A copy of this letter is provided in Exhibit A. 
 
2. Goals. 
 
Four Trees Holyoke will work with One Holyoke CDC to provide knowledge, education, and practical skills about                                 
the cannabis industry to disproportionately harmed people. 
 
Specifically, we will work to create opportunities for: 
 

1. Past or present residents of Holyoke; 
2. Massachusetts residents with past drug convictions; 
3. Massachusetts residents with parents or spouses who have drug convictions; 
4. Economic Empowerment Priority Applicants; and 
5. Social Equity Program Participants 

 
There are two ways that we will be seeking to make a significant impact: 
 

1. Donate funds to support One Holyoke CDC’s ongoing work with the community of Holyoke. 
2. Partner with One Holyoke CDC to structure monthly workshops for Holyoke residents and                         

disproportionately impacted individuals in the area, and participate in mentoring services. We will work                           
with One Holyoke CDC to administer enrollment drives in order to build a participant base. The founders                                 
of Four Trees Holyoke have significant commercial cultivation expertise and operational experience and                         
we intend to assist One Holyoke CDC in this area by volunteering our time to provide one-on-one                                 
mentorship and help develop educational programs. 

 
Within Four Trees Holyoke’s first year of final licensed operation in Holyoke, it will fund $1,000 in donations and                                     
volunteer at least 48 hours of mentoring time to disproportionately impacted individuals in order to reduce the                                 



barriers to entry into the commercial adult-use cannabis industry. Four Trees Holyoke will document the                             
progress of its positive impact plan one year from final licensure and each year thereafter. 
 
3.  Programs. 
 
We will be pursuing these goals in our partnership with One Holyoke CDC. Specifically, over the next three years,                                     
we will be focused on developing and growing our mentorship program.  
 
Our primary objective is to provide real-world insight into the challenges and opportunities of employment and                               
entrepreneurial endeavors in the adult-use cannabis industry. These mentoring and program activities will be                           
targeted specifically toward participants enrolled though One Holyoke CDC’s enrollment drives that meet one or                             
more of the disproportionate impact criteria described in Section 2 above. 
 
We will provide at least 48 hours of mentoring time in the first year, 60 hours in the 2nd year, and 72 hours in                                               
the 3rd year and beyond. 
 
4. Measurements. 
 
Our contribution to these programs will be demonstrated with clear and unambiguous metrics.  

1. Total amount of funds contributed to One Holyoke CDC. 
2. Total hours donated to program development and educational activities, including a log of subject                           

matter covered or addressed during donated time, and participants if applicable. 
 
Program Targets 
We will target the following objectives for each of the programs described above: 

● Yearly - contribute $1,000 in donations to One Holyoke CDC 
 

● Year 1 - provide, on average, 4 hours per month of mentoring and program development time 
● Year 2 - provide, on average, 5 hours per month of mentoring and program development time 
● Year 3+ - provide, on average, 6 hours per month of mentoring and program development time 

 
We expect these metrics to evolve over time as we learn better about what types of activities are most                                     
effective. For example, there may be more programs that can benefit from our specific expertise, and we will                                   
increase our time commitment to help develop those programs.  
 
5. POSITIVE IMPACT PLAN ACKNOWLEDGMENTS 
 
Four Trees Holyoke LLC pledges to adhere to the requirements set forth in 935 CMR 500.105(4)(a) which                                 
provides the permitted advertising, branding, marketing and sponsorship practices for all Marijuana                       
Establishments. Four Trees Holyoke LLC likewise pledges not to employ any of the prohibited practices                             
articulated in 935 CMR 500.105(4)(b). Finally, none of the actions taken or programs instituted by will violate                                 
the Commission’s regulations with respect to limitations on ownership or control or any other applicable state                               
laws. 
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

August 09, 2019 02:41 PM

MA SOC   Filing Number: 201919201290     Date: 8/9/2019 2:41:00 PM



 

 

 

 

 

 

 

 

 

 

APPENDIX   B:   Articles   of   Organization   for   FOUR   TREES   MANAGEMENT  
COMPANY   (a   Massachusetts   C   Corporation,   Parent   Company   to   Four   Trees  

Holyoke   LLC)  

 



MA SOC   Filing Number: 201919202800     Date: 8/9/2019 2:49:00 PM









 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

August 09, 2019 02:49 PM

MA SOC   Filing Number: 201919202800     Date: 8/9/2019 2:49:00 PM



SECRETARY   OF   COMMONWEALTH   -   CERTIFICATES   OF   GOOD   STANDING  
CCC   ADULT-USE   RETAIL   LICENSE   APPLICATION   #:    MRN283237  

 
FOUR   TREES   HOLYOKE  

1   CABOT   STREET,   HOLYOKE,   MA   01040  
AT   THIS   SITE   :   TIER   1   CULTIVATOR   &   ADULT-USE   RETAILER  

 
 

Four   Trees   Holyoke   LLC   SOC   Certificates   of   Good   Standing   Packet:   Table   of   Contents  

Item  Description  

Appendix   A.  SOC   Certificate   of   Good   Standing   for   FOUR   TREES   HOLYOKE   LLC   (a  
Massachusetts   Limited   Liability   Company)  

Appendix   B.  SOC   Certificate   of   Good   Standing   for   FOUR   TREES   MANAGEMENT  
COMPANY   (a   Massachusetts   C   Corporation,   Parent   Company   to   Four   Trees  
Holyoke   LLC)  

 



 

 

 

 

 

 

 

 

 

APPENDIX   A:   SOC   Certificate   of   Good   Standing   for   FOUR   TREES   HOLYOKE   LLC  
(a   Massachusetts   Limited   Liability   Company)   

 





 

 

 

 

 

 

 

 

 

 

APPENDIX   B:   SOC   Certificate   of   Good   Standing   for   FOUR   TREES   MANAGEMENT  
COMPANY   (a   Massachusetts   C   Corporation,   Parent   Company   to   Four   Trees  

Holyoke   LLC)  

 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

December 06, 2019

FOUR TREES MANAGEMENT COMPANY

August 09, 2019

19120177660
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OPERATING AGREEMENT 

OF 

FOUR TREES HOLYOKE LLC 

 

This Operating Agreement (the "Agreement") of Four Trees Holyoke LLC (the "Company"), 

effective as of August 9, 2019, is entered into by and between the Company and Four Trees 

Management Company, as the single member of the Company (the "Member"). 

WHEREAS, the Company was formed as a limited liability company on August 9, 2019 

filing a certificate of organization (the "Certificate of Organization") with the Secretary of the 

Commonwealth of Massachusetts pursuant to and in accordance with the Massachusetts Limited 

Liability Company Act, as amended from time to time (the "MLLCA"); and 

WHEREAS, the Member and the Company agree that the membership in and 

management of the Company shall be governed by the terms set forth herein. 

NOW, THEREFORE, the Member and the Company agree as follows: 

1. Name.   The name of the Company is Four Trees Holyoke, LLC. 

2. General Character.   The general character of the business of the Company is to engage 

in  legal, recreational cannabis cultivation and retail and to engage in any activities directly or 

indirectly related or incidental thereto. 

3. Powers.   The Company shall have all the powers necessary or convenient to carry out 

the purposes for which it is organized, including the powers granted by the MLLCA. 

4. Records Address.   The address of the office in the Commonwealth of Massachusetts at 

which the Company will maintain its records as required by the MLLCA shall be as set forth in 

the Certificate of Organization or subsequent filing with the Secretary of the Commonwealth.   

The Company may at any time change this address by making the appropriate filing with the 

Secretary of the Commonwealth. 

5. Resident Agent.   The name and street address of the Company's resident agent in the 

Commonwealth of Massachusetts shall be as set forth in the Certificate of Organization or 

subsequent filing with the Secretary of the Commonwealth.   The Company may at any time 

change this information by making the appropriate filing with the Secretary of the 

Commonwealth. 

6.   Members. 

a. Initial Member.  The Member owns 100% of the membership interests of the 

Company.  The name and the business, residence, or mailing address of the Member is as 

follows: 

Four Trees Management Company 
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1 Cabot Street 

Holyoke, MA 01040 

b. Additional Members.  One or more additional members may be admitted 

to the Company with the consent of the Member.  Prior to the admission of any such additional 

members to the Company, the Member shall amend this Agreement or adopt a new operating 

agreement to make such changes as the Member shall determine to reflect the fact that the 

Company shall have such additional members.  Each additional member shall execute and 

deliver a supplement or counterpart to this Agreement, as necessary. 

c. No Certificates for Membership Interests.  The Company will not issue 

any certificates to evidence ownership of the membership interests. 

7.   Management. 

a. Authority; Powers and Duties of the Member.  The Member shall have 

exclusive and complete authority and discretion to manage the operations and affairs of the 

Company and to make all decisions regarding the business of the Company.  Any action taken by 

the Member shall constitute the act of and serve to bind the Company.  Persons dealing with the 

Company are entitled to rely conclusively on the power and authority of the Member as set forth 

in this Agreement.  The Member shall have all rights and powers of a manager under the 

MLLCA, and shall have such authority, rights and powers in the management of the Company to 

do any and all other acts and things necessary, proper, convenient or advisable to effectuate the 

purposes of this Agreement. 

b. Election of Officers; Delegation of Authority.  The Member may, from 

time to time, designate one or more officers with such titles as may be designated by the Member 

to act in the name of the Company with such authority as may be delegated to such officers by 

the Member (each such designated person, an "Officer").  Any such Officer shall act pursuant to 

authority delegated to such Officer until that Officer is removed by the Member.  Any action, 

including any debt contracted or liability incurred by or on behalf of the Company, taken by the 

Officer shall constitute the act of and serve to bind the Company.  Persons dealing with the 

Company are entitled to rely conclusively on the power and authority of any Officer as set forth 

in this Agreement and any instrument designating such Officer and the authority delegated to 

him or her. 

8. Liability of Member; Indemnification. 

a. Liability of Member.  Except as otherwise required in the MLLCA, the 

debts, obligations, and liabilities of the Company, whether arising in contract, tort, or otherwise, 

shall be solely the debts, obligations, and liabilities of the Company, and the Member shall not 

be personally liable for any such debt, obligation, or liability of the Company solely by reason of 

being or acting as a member of the Company. 

b. Indemnification.  To the fullest extent permitted under the MLLCA, the 

Member (irrespective of the capacity in which it acts) shall be entitled to indemnification and 

advancement of expenses from the Company for and against any loss, damage, claim, or expense 

(including attorneys' fees) whatsoever incurred by the Member relating to or arising out of any 
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act or omission or alleged acts or omissions (whether or not constituting negligence or gross 

negligence) performed or omitted by the Member on behalf of the Company; provided, however, 

that any indemnity under this Section 8(b) shall be provided out of and to the extent of Company 

assets only, and neither the Member nor any other person shall have any personal liability on 

account thereof. 

9. Term.  The term of the Company shall be perpetual unless the Company is dissolved and 

terminated in accordance with Section 13. 

10. Capital Contributions.  The Member hereby agrees to contribute to the Company such 

cash, property, or services as determined by the Member from time to time, or loan funds to the 

Company, as the Member may determine in its sole and absolute discretion; provided, that absent 

such determination, Member is under no obligation whatsoever, either express or implied, to 

make any such contribution or loan to the Company. 

11.   Tax Status; Income and Deductions. 

a. Tax Status.  As long as the Company has only one member, it is the 

intention of the Company and the Member that the Company be treated as a disregarded entity 

for federal and all relevant state tax purposes and neither the Company nor the Member shall 

take any action or make any election which is inconsistent with such tax treatment.  All 

provisions of this Agreement are to be construed to preserve the Company's tax status as a 

disregarded entity. 

b. Income and Deductions.  All items of income, gain, loss, deduction, and 

credit of the Company (including, without limitation, items not subject to federal or state income 

tax) shall be treated for federal and all relevant state income tax purposes as items of income, 

gain, loss, deduction, and credit of the Member. 

12. Distributions.  Distributions shall be made to the Member at the times and in the 

amounts determined by the Member in its sole and absolute discretion. 

13. Dissolution; Liquidation. 

a. The Company shall dissolve, and its affairs shall be wound up upon the 

first to occur of the following: (i) the consent of the Member; (ii) the entry of a decree of judicial 

dissolution; or (iii) any other event or circumstance giving rise to the dissolution of the Company 

under Section 43 of the MLLCA, unless the Company's existence is continued pursuant to the 

MLLCA. 

b. Upon dissolution of the Company, the Company shall immediately 

commence to wind up its affairs and the Member shall promptly liquidate the business of the 

Company.  During the period of the winding up of the affairs of the Company, the rights and 

obligations of the Member under this Agreement shall continue. 

c. In the event of dissolution, the Company shall conduct only such activities 

as are necessary to wind up its affairs (including the sale of the assets of the Company in an 

orderly manner), and the assets of the Company shall be applied as follows: (i) first, to creditors, 
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to the extent otherwise permitted by law, in satisfaction of liabilities of the Company (whether by 

payment or the making of reasonable provision for payment thereof); and (ii) second, to the 

Member. 

d. Upon the completion of the winding up of the Company, the Member shall 

file a certificate of cancellation in accordance with the MLLCA. 

14. Miscellaneous. 

a. Amendments.  Amendments to this Agreement may be made only with the 

consent of the Member. 

b. Governing Law.  This Agreement and the rights and obligations of the 

parties hereunder shall be governed by and interpreted, construed, and enforced in accordance 

with the laws of the Commonwealth of Massachusetts, and, without limitation thereof, the 

MLLCA, without giving effect to principles of conflicts of law. 

c. Severability.  In the event that any provision of this Agreement shall be 

declared to be invalid, illegal or unenforceable in any jurisdiction, such provision shall survive to 

the extent it is not so declared, and the validity, legality and enforceability of the other provisions 

hereof shall not in any way be affected or impaired thereby, unless such action would 

substantially impair the benefits to any party of the remaining provisions of this Agreement. 

d. No Third Party Beneficiaries.  Nothing in this Agreement, either express 

or implied, is intended to or shall confer upon any person other than the parties hereto, and their 

respective successors and permitted assigns, any rights, benefits or remedies of any nature 

whatsoever under or by reason of this Agreement. 

[Signature Page Follows] 

DocuSign Envelope ID: 642B8E9B-9DEF-4256-923B-B8FD7C35EC3B



 

IN WITNESS WHEREOF, the undersigned have executed this Agreement to be 

effective as of the date first written above. 

 

 MEMBER: 

FOUR TREES MANAGEMENT COMPANY 

 

  

 

 
By:_________________________________ 

Name: Noni Goldman 

Title: President 

  

  

 FOUR TREES HOLYOKE LLC 

  

 

 
By:_________________________________ 

Name: Noni Goldman 

Title: Chief Executive Officer 
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BYLAWS 

 

OF 

 

FOUR TREES MANAGEMENT COMPANY  

(a Massachusetts corporation) 

 

Adopted as of August 9, 2019
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BYLAWS 

OF 

FOUR TREES MANAGEMENT COMPANY 

ARTICLE I 

OFFICES AND RECORDS 

Section 1.1. REGISTERED OFFICE AND AGENT. The registered office and 

registered agent of the Corporation shall be as set forth in the Corporation's Articles of 

Organization or subsequent filing with the Secretary of the Commonwealth. The Board of 

Directors or President Officer of the Corporation may at any time change the registered office or 

the registered agent by making the appropriate filing with the Secretary of the Commonwealth. 

Section 1.2. PRINCIPAL OFFICE. The principal office of the Corporation shall be 

within or without the Commonwealth of Massachusetts as set forth in the Corporation's Articles 

of Organization or subsequent filing with the Secretary of the Commonwealth. 

Section 1.3. OTHER OFFICES. The Corporation may also have other offices at any 

places, within or without the Commonwealth of Massachusetts, as the Board of Directors may 

designate, or as the business of the Corporation may require or as may be desirable. 

Section 1.4. BOOKS AND RECORDS. Any records maintained by the Corporation in 

the regular course of its business, including its share ledger, books of account and minute books, 

may be maintained on any information storage device or method; provided that the records so kept 

can be converted into clearly legible paper form within a reasonable time. The Corporation shall 

convert any records so kept upon the written request of any person entitled to inspect such records 

pursuant to applicable law. 

ARTICLE II 

SHAREHOLDERS 

Section 2.1. PLACE OF MEETING. Meetings of the shareholders shall be held either at 

the principal office of the Corporation or at any other place designated by the Board of Directors, 

either within or without the Commonwealth of Massachusetts, as shall be designated in the notice 

of the meeting or executed waiver of notice. The Board of Directors may, in its discretion, 

determine that the meeting may be held solely by means of remote communication as set out in 

Section 2.2 below. 

Section 2.2. MEETINGS OF SHAREHOLDERS BY REMOTE 

COMMUNICATION. The Board of Directors may authorize shareholders not physically present 

at a meeting of shareholders to participate in a meeting of shareholders by means of remote 

communication and be deemed present and entitled to vote at the meeting, subject to any guidelines 

and procedures adopted by the Board of Directors. 

At a meeting in which shareholders can participate by means of remote communication, 

the Corporation shall implement reasonable measures to: 

(a) verify that each person deemed present and permitted to vote at the meeting by 

means of remote communication is a shareholder or proxy holder; and 
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(b) allow shareholders and proxy holders participating by remote communication 

to either read or hear the proceedings as they take place and to participate in the meeting and vote 

on matters submitted to the shareholders. 

The Corporation shall maintain a record of the vote or other action taken by shareholders or proxy 

holders at the meeting by means of remote communication. 

Section 2.3. ANNUAL MEETING. An annual meeting of shareholders, for the purpose 

of electing directors and transacting any other business as may be brought before the meeting, shall 

be held on the date and time fixed by the Board of Directors and stated in the notice of the meeting. 

Failure to hold the annual meeting at the designated time shall not affect the validity of any action 

taken by the Corporation. If the Board of Directors fails to call the annual meeting, any shareholder 

may make demand in writing to any officer of the Corporation that an annual meeting be held. 

Section 2.4. SPECIAL SHAREHOLDERS' MEETINGS. Special meetings of the 

shareholders may be called by the Chairman of the Board, the President, or the majority of the 

Board of Directors. Only business within the purposes described in the Corporation's meeting 

notice may be conducted at a special meeting of the shareholders.  

Section 2.5. RECORD DATE FOR SHAREHOLDER ACTION. For the purpose of 

determining shareholders entitled to notice of or to vote at any meeting of shareholders or any 

adjournment thereof, the record date shall be: 

(a) on the date fixed by the Board of Directors in the notice of the meeting; 

(b) at the close of business on the day before the first notice is delivered to 

shareholders, if no date is fixed by the Board of Directors; or 

(c) on the day before the shareholders' meeting, if no notice of meeting is mailed to 

shareholders and no record date is otherwise supplied by the Massachusetts Business Corporation 

Act. 

For action by consent of the shareholders without a meeting, the record date for 

shareholders entitled to approve the action subject of the consent shall be: 

(a) on the date fixed by the Board of Directors; or 

(b) the date that the first shareholder signs the written consent, if no date is fixed 

by the Board of Directors. 

A record date fixed under this Section may not be more than seventy (70) days before the 

meeting or action requiring a determination of shareholders. A determination of shareholders 

entitled to notice of or to vote at a shareholders' meeting is effective for any adjournment of the 

meeting unless the Board of Directors fixes a new record date, which it shall do if the meeting is 

adjourned to a date more than one hundred twenty (120) days after the date fixed for the original 

meeting. 

Section 2.6. NOTICE OF SHAREHOLDERS' MEETING. Written notice of any annual 

or special meeting of shareholders shall be given to any shareholder entitled to notice not less than 

seven (7) days nor more than sixty (60) days before the date of the meeting. The corporation is 

required to give notice only to shareholders entitled to vote at the meeting unless the Massachusetts 

Business Corporation Act or the articles of organization require notice to shareholders not entitled 

to vote. Such notice shall state: 
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(a) the time and date of the meeting; 

(b) the place of the meeting, if any; 

(c) the means of any remote communication, if authorized, by which shareholders 

may be considered present and may vote at the meeting; and 

(d) the purpose or purposes of the meeting (i) other than the election of directors, if 

the meeting is an annual meeting; or (ii) if the meeting is a special meeting. 

The corporation shall give written notice to any shareholder entitled to notice by mail 

and/or by electronic transmission. Written notice by mail is effective on deposit in the United 

States mail, if mailed postpaid and correctly addressed to the shareholder's address shown in the 

corporation's current record of shareholders. Written notice by electronic transmission is effective 

by (a) facsimile telecommunication when directed to a number furnished by the shareholder for 

the purpose; (b) email when directed to an email address furnished by the shareholder for the 

purpose; (c) posting on an electronic network together with separate notice to the shareholder of 

such specific posting, directed to an email address furnished by the shareholder for the purpose; or 

(d) any other form of electronic transmission when directed to the shareholder in the manner 

specified by the shareholder. 

Any person entitled to notice of a meeting may sign a written waiver of notice either before 

or after the time of the meeting. The participation or attendance at a meeting of a person entitled 

to notice constitutes waiver of notice, except where the person attends for the specific purpose of 

objecting to the lawfulness of the convening of the meeting. 

Section 2.7. VOTING LISTS. The officer or agent having charge of the share transfer 

records for shares of the Corporation shall prepare an alphabetical list of all shareholders entitled 

to notice of the meeting, arranged by voting group and by class and series of share, with the address 

of and the number of shares held by each shareholder. The list shall be available for inspection by 

any shareholder beginning two (2) business days after notice of the meeting is given at the principal 

place of business of the Corporation or if the meeting will be held at another location, at a place in 

the city where the meeting will be held, which shall be identified in the meeting notice. 

The list shall also be produced and kept open at the time and place of the meeting and shall 

be subject to the inspection of any shareholder during the whole time of the meeting. If any 

shareholders are participating in the meeting by means of remote communication, the list must be 

open to examination by the shareholders for the duration of the meeting on a reasonably accessible 

electronic network, and the information required to access the list must be provided to shareholders 

in the meeting notice. The Corporation shall take reasonable steps to ensure that the information 

is available only to shareholders of the Corporation. 

Section 2.8. QUORUM OF SHAREHOLDERS. A quorum shall be present for action on 

any matter at a shareholder meeting if a majority of the votes entitled to be cast on the matter by a 

voting group is represented at the meeting in person or by proxy. A voting group includes all shares 

of one or more classes or series that are entitled, by law or the Articles of Organization, to vote 

and to be counted together collectively on a matter at a meeting of shareholders. 

Once a quorum for a voting group has been established at a meeting, the shareholders in 

that voting group represented in person or by proxy at the meeting are deemed present for quorum 

purposes for the remainder of the meeting and for any adjournment unless: (a) the shareholder 

attends the meeting solely to object to defective notice or the conduct of the meeting on other 
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grounds and does not vote the shares or take any other action at the meeting; or (b) the meeting is 

adjourned and a new record date is set for the adjourned meeting. 

The shareholders in a voting group represented in person or by proxy at a meeting of 

shareholders, even if not comprising a quorum, may adjourn the meeting as to the voting group 

until a time and place as may be determined by a vote of the holders of a majority of the shares of 

the voting group represented in person or by proxy at that meeting. If the meeting is adjourned for 

more than one hundred twenty (120) days after the date fixed for the original meeting, a new 

quorum for the meeting must be established. 

Section 2.9. CONDUCT OF MEETINGS. The Board of Directors of the Corporation 

may adopt by resolution rules and regulations for the conduct of meetings of the shareholders, as 

it deems appropriate. At every meeting of the shareholders, the President, or in his or her absence 

or inability to act, a director or officer designated by the Board of Directors, shall act as the 

presiding officer of the meeting. The Secretary or, in his or her absence or inability to act, the 

person whom the chair of the meeting shall appoint secretary of the meeting, shall act as secretary 

of the meeting and keep the minutes thereof. 

The presiding officer shall determine the order of business and, in the absence of a rule 

adopted by the Board of Directors, shall establish rules for the conduct of the meeting. The 

presiding officer shall announce the close of the polls for each matter voted upon at the meeting, 

after which no ballots, proxies, votes, changes or revocations will be accepted. Polls for all matters 

before the meeting will be deemed to be closed upon final adjournment of the meeting. 

Section 2.10. VOTING OF SHARES. Each outstanding share, regardless of class, shall 

be entitled to one vote on each matter submitted to a vote at a meeting of shareholders, except to 

the extent that the Articles of Organization provides for more or less than one vote per share or 

limits or denies voting rights to the holders of the shares of any class or series. 

If a quorum of a voting group exists, favorable action on a matter, other than the election 

of Directors, will be approved by a voting group if the votes cast within the group favoring the 

action exceed the votes cast opposing the action, unless a greater or lesser number of votes is 

required by law or a greater vote is required by the Articles of Organization, these Bylaws or a 

resolution of the Board of Directors requiring receipt of a greater affirmative vote of the 

shareholders, including more separate voting groups. 

The articles of organization do not authorize shareholder to cumulate their votes in any 

election of directors of the Corporation. 

No ballot shall be required for the election of directors unless requested by a shareholder 

present or represented at the meeting and entitled to vote in the election. 

Section 2.11. VOTING BY PROXY OR NOMINEE. Shares of the Corporation's stock 

owned by the Corporation itself or by another corporation or entity, the majority of the voting 

stock or interest of which is owned or controlled by the Corporation, shall not be voted, directly 

or indirectly, at any meeting, and shall not be counted in determining the total number of 

outstanding shares at any given time. Nothing in this section shall be construed as limiting the right 

of the Corporation or any domestic or foreign corporation or other entity to vote shares, held or 

controlled by it in a fiduciary capacity, or with respect to which it otherwise exercises voting power 

in a fiduciary capacity. 
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A shareholder may vote either in person or by proxy executed in writing by the shareholder 

or his or her attorney-in-fact. An appointment of a proxy is effective when received by the 

Secretary or other officer or agent authorized by the Corporation to tabulate votes. No proxy shall 

be valid after eleven (11) months from the date of its execution unless otherwise provided in the 

proxy. A proxy shall be revocable unless the proxy form conspicuously states that the proxy is 

irrevocable and the proxy is coupled with an interest as defined in the Massachusetts Business 

Corporations Act. An appointment made irrevocable is revoked when the interest with which it is 

coupled is extinguished. The death or incapacity of the shareholder appointing a proxy shall not 

affect the right of the Corporation to accept the proxy's authority unless notice of the death or 

incapacity is received by the Secretary or other officer or agent authorized to tabulate votes before 

the proxy exercises his or her authority under the appointment. 

Shares owned by another corporation, domestic or foreign, may be voted by any officer, 

agent, or proxy as the bylaws of that corporation may authorize or, in the absence of authorization, 

as the Board of Directors of that corporation may determine. 

An administrator, executor, guardian, or conservator may vote shares held in that fiduciary 

capacity if the shares forming a part of an estate are in the possession and forming a part of the 

estate being served by the fiduciary, either in person or by proxy, without a transfer of the shares 

into the fiduciary's name. A trustee may vote shares standing held in trustee's name, either in person 

or by proxy, but no trustee shall be entitled to vote shares held by him or her without a transfer of 

the shares into his or her name as trustee. 

A receiver may vote shares standing in the name of a receiver and may vote shares held by 

or under the control of a receiver without the transfer thereof into the receiver's name if authority 

so to do be contained in an appropriate order of the court by which the receiver was appointed. 

A shareholder whose shares are pledged shall be entitled to vote the shares until the shares 

have been transferred into the name of the pledgee, and thereafter the pledgee shall be entitled to 

vote the shares transferred, subject to any agreements containing restrictions on the hypothecation, 

assignment, pledge, or voluntary or involuntary transfer of shares. 

Section 2.12. ACTION BY SHAREHOLDERS WITHOUT A MEETING. Any action 

required or permitted to be taken at any annual or special meeting of shareholders may be taken 

without a meeting, if a consent or consents in writing, setting forth the action so taken, shall have 

been signed by the holder or holders of shares with at least the minimum number of votes necessary 

to take the action at a meeting at which all shareholders entitled to vote on the action are present 

and voting. The action shall be evidenced by one or more written consents that (a) describe the 

action taken, (b) are signed by shareholders having the requisite votes, (c) bear the date of the 

signatures of such shareholders, and (d) are delivered to the Corporation for inclusion with the 

records of meetings within sixty (60) days of the earliest dated consent delivered to the 

Corporation. 

If the action to be taken pursuant to the consent of voting shareholders without a meeting 

is one for which notice to all shareholders would be required by law if the action were to be taken 

at a meeting, then the Corporation shall, at least seven (7) days before the action is taken, give 

notice in the manner specified by Section 2.6 to all nonvoting shareholders, including any 

shareholders entitled to vote that did not consent. 
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Section 2.13 RATIFICATION OF ACTS OF DIRECTORS AND OFFICERS.  Except 

as otherwise provided by law or by the Articles of Organization of the Corporation, any transaction 

or contract or act of the Corporation or of the directors or the officers of the Corporation may be 

ratified by the affirmative vote of the holders of the number of shares which would have been 

necessary to approve such transaction, contract or act at a meeting of shareholders, or by the written 

consent of shareholders in lieu of a meeting. 

 

ARTICLE III 

DIRECTORS 

Section 3.1. BOARD OF DIRECTORS. All corporate power shall be exercised by or 

under the authority of, and the business and affairs of the Corporation shall be managed under the 

direction of, the Board of Directors, except such powers expressly conferred upon or reserved to 

the shareholders, and subject to any limitations set forth by law, by the Articles of Organization or 

by these Bylaws. Directors need not be residents of the Commonwealth of Massachusetts or 

shareholders of the Corporation. 

Section 3.2. NUMBER OF DIRECTORS. The number of directors shall be one [1] 

provided that the number may be increased or decreased from time to time by an amendment to 

these Bylaws or resolution adopted by the Board of Directors. No decrease in the number of 

directors shall have the effect of decreasing the number of directors below the minimum number 

of individuals permitted by law, nor shall have the effect of shortening the term of any incumbent 

director. 

Section 3.3. TERM OF OFFICE. At the first annual meeting of shareholders and at each 

annual meeting thereafter, the holders of shares entitled to vote in the election of directors shall 

elect directors to hold office until the next succeeding annual meeting, the director's successor has 

been selected and qualified, or the director's earlier death, resignation, or removal. Despite the 

expiration of a director's term, he or she shall continue to serve until his or her successor is elected 

and qualified or until there is a decrease in the number of directors. 

Section 3.4. REMOVAL. Directors may be removed from office at any time with or 

without cause by the shareholders entitled to elect them or for cause by vote of a majority of the 

directors then in office. A director may be removed by shareholders or directors only at a meeting 

called for that purpose, for which the notice must state that the purpose, or one of the purposes, of 

the meeting is removal of the director or directors. 

Section 3.5. RESIGNATION. A director may resign at any time by giving notice in the 

form of an executed resignation to the Board of Directors, its chairman, or to the Corporation. A 

resignation is effective when the notice is delivered unless the notice specifies a future date. 

Acceptance of the resignation shall not be required to make the resignation effective. The pending 

vacancy may be filled before the effective date in accordance with Section 3.6 of these Bylaws, 

but the successor shall not take office until the effective date. 

Section 3.6. VACANCIES. Vacancies and newly created directorships, whether resulting 

from an increase in the size of the Board of Directors, or due to the death, resignation, 

disqualification or removal of a director or otherwise, may be filled by election at an annual or 
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special meeting of shareholders called for that purpose or by the affirmative vote of a majority of 

the remaining directors then in office, even though less than a quorum of the Board of Directors.  

A vacancy that will occur at a specific later date may be filled before the vacancy occurs, 

but the new director may not take office until the vacancy occurs. Any director elected to fill a 

vacancy shall serve until the next shareholders' meeting at which directors are elected. 

Section 3.7. MEETINGS OF DIRECTORS. A regular meeting of the newly-elected 

Board of Directors shall be held without other notice immediately following each annual meeting 

of shareholders, at which the board shall transact any other business as shall come before the 

meeting. Other regular and special meetings of the directors may be held at such times and places 

within or outside the Commonwealth of Massachusetts as the directors may fix. Special meetings 

of the Board of Directors may be called by the President, by the Chairman of the Board, if any, by 

the Secretary, by any two directors, or by one director in the event that there is only one director. 

Section 3.8. MEETINGS OF DIRECTORS BY REMOTE COMMUNICATION. The 

Board of Directors may permit any or all directors to participate in any meeting by, or conduct the 

meeting through the use of, any means of communication by which all directors participating may 

simultaneously hear each other during the meeting. A director participating in a meeting by this 

means is considered to be present in person at the meeting. 

Section 3.9. NOTICE OF DIRECTORS' MEETINGS. Regular meetings may be held 

without notice of the date, time, place, or purpose of the meeting. All special meetings of the Board 

of Directors shall be held upon not less than two (2) days' notice. Such notice shall state: 

(a) the date and time of the meeting; 

(b) the place of the meeting;  

(c) the means of any remote communication by which directors may participate at 

the meeting, if applicable; and 

(d) the purpose or purposes for which the meeting is called . 

The corporation or person calling the meeting shall give notice of the meeting to each 

director personally, by telephone or voice mail, by mail, by electronic transmission if consented to 

by the director, or by messenger or delivery service. Notice to each director shall also be given by 

electronic transmission at the director's last known e-mail address. 

The corporation or person calling the meeting shall give notice of the meeting to each 

director (a) personally, (b) by telephone or voice mail, (c) by mail, (d) by messenger or delivery 

service; or (e) by electronic transmission if consented to by the director. 

A written waiver of the required notice signed by a director entitled to the notice, before or 

after the meeting, is the equivalent of giving notice to the director who signs the waiver. A 

director's attendance at any meeting shall constitute a waiver of notice of the meeting, except where 

the director attends a meeting for the express purpose of objecting to the transaction of any business 

on the grounds that the meeting is not lawfully called or convened. 

Section 3.10. QUORUM AND ACTION OF DIRECTORS. A majority of the number 

of directors as currently fixed by the shareholders or Board of Directors shall constitute a quorum 

for the transaction of business. The act of the majority of the directors present at a meeting at which 

a quorum is present at the time of the act shall be the act of the Board of Directors, unless the act 
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of a greater number is required by law, the Articles of Organization, or these Bylaws. The directors 

at a meeting for which a quorum is not present may adjourn the meeting until a time and place as 

may be determined by a vote of the directors present at that meeting. 

Section 3.11. COMPENSATION. Directors shall not receive any stated salary for their 

services, but by resolution of the Board of Directors a fixed sum and expenses of attendance, if 

any, may be allowed for attendance at any meeting of the Board of Directors or committee thereof. 

A director shall not be precluded from serving the Corporation in any other capacity and receiving 

compensation for services in that capacity. 

Section 3.12. ACTION BY DIRECTORS WITHOUT A MEETING. Unless otherwise 

provided by the Articles of Organization or these Bylaws, any action required or permitted to be 

taken at a meeting of the Board of Directors or any committee thereof may be taken without a 

meeting if all members of the Board of Directors, or all committee members then appointed, 

consent to such action in writing or by electronic transmission and the writings or electronic 

transmissions are filed with the minutes of the proceedings of the Board of Directors. 

Section 3.13. COMMITTEES OF THE BOARD OF DIRECTORS. The Board of 

Directors, by resolution adopted by a majority, may designate one or more directors to constitute 

one or more committees, to exercise the authority of the Board of Directors to the extent provided 

in the resolution of the Board of Directors and allowed under the law of the Commonwealth. A 

committee of the Board of Directors does not have the authority to: 

(a) authorize distributions; 

(b) approve or propose to shareholders action that this chapter requires be approved 

by shareholders, including an amendment to the Articles of Organization; 

(c) change the number of the Board of Directors, remove directors from office or 

fill vacancies on the Board of Directors, or 

(d) adopt, amend, or repeal the Bylaws of the Corporation. 

The designation of a committee of the Board of Directors and the delegation thereto of 

authority shall not operate to relieve the Board of Directors, or any member thereof, of any 

responsibility imposed by law. 

Section 3.14 MEETINGS AND ACTION OF COMMITTEES. Unless adopted by a 

resolution of the Board of Directors, meetings and actions of committees shall be governed by and 

held and taken in accordance with this Article III of these Bylaws, with such changes as are 

necessary to substitute the committee and its members for the Board of Directors and its members; 

provided, however, that the time of regular meetings of committees may also be called by 

resolution of the Board of Directors and that notice of special meetings of committees shall also 

be given to all alternate members, who shall have the right to attend all meetings of the committee. 

The Board of Directors may adopt rules for the government of any committee not inconsistent with 

the provisions of these Bylaws. 

ARTICLE IV 

OFFICERS 
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Section 4.1. POSITIONS AND APPOINTMENT. The officers of the Corporation shall 

be appointed by the Board of Directors and shall be a President, a Treasurer, a Secretary, and any 

other officers, including assistant officers and agents, as may be deemed necessary by the Board 

of Directors. Any two or more offices may be held by the same person. Each officer shall serve 

until a successor is elected and qualified or until the death, resignation or removal of that officer. 

Vacancies or new offices shall be filled at the next regular or special meeting of the Board of 

Directors. Election or appointment of an officer or agent shall not of itself create contract rights. 

Section 4.2. REMOVAL AND RESIGNATION. Any officer appointed or elected by the 

Board of Directors may be removed with or without cause by the affirmative vote of the majority 

of the Board of Directors at any regular or special meeting. Any officer or assistant officer 

appointed by an authorized officer may be removed at any time with or without cause by any 

officer with authority to appoint such officer or assistant officer. Removal shall be without 

prejudice to the contract rights, if any, of the officer so removed.  

Any officer may resign at any time by delivering notice to the Corporation. Resignation is 

effective when the notice is delivered unless the notice provides a later effective date.  

Any vacancies may be filled in accordance with Section 4.1 of these Bylaws. 

Section 4.3. PRESIDENT. The President shall be the chief executive officer of the 

Corporation, and subject to the direction of the Board of Directors, shall have active, general 

supervision and executive management over the business and affairs of the Corporation. The 

President shall preside at all meetings of all directors, shall see that all orders and resolutions of 

the Board of Directors are carried out, and shall perform any other duties as the Board of Directors 

may assign. 

Section 4.4. VICE-PRESIDENTS. Each Vice President, in order of their rank as 

designated by the Board of Directors, shall perform the duties and exercise the powers of the 

President in the absence or disability of the President, and shall perform other duties as the Board 

of Directors or President shall assign. 

Section 4.5. SECRETARY. The Secretary shall attend all meetings of the Board of 

Directors and all meetings of the shareholders and shall record all votes and the minutes of all 

proceedings and shall perform like duties for the standing committees when required. The 

Secretary shall give or cause to be given notice of all meetings of the shareholders and all meetings 

of the Board of Directors and shall perform other duties as may be prescribed by the Board of 

Directors or the President. The Secretary shall be the custodian of the records and of the seal of 

the Corporation, and shall affix the seal to all documents and attest to it, when duly authorized by 

the Board of Directors. In the absence of the Secretary, the minutes of all meetings of the Board 

of Directors and shareholders shall be recorded by the person designated by the President or Board 

of Directors. 

Section 4.6. TREASURER. The Treasurer shall be the principal financial officer of the 

Corporation, shall have the custody of the corporate funds and securities, shall keep full and 

accurate accounts of receipts and disbursements of the Corporation, shall deposit all moneys and 

other valuable effects in the name and to the credit of the Corporation in the depositories designated 

by the Board of Directors, and in general shall perform all duties incident to the office of Treasurer 

and such other duties as the Board of Directors or President shall assign. 
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The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board 

of Directors, taking proper vouchers for the disbursements. The Treasurer shall keep and maintain 

the Corporation's books of account and shall render to the President and Board of Directors an 

account of all transactions as Treasurer and of the financial condition of the Corporation and 

exhibit the books, records, and accounts to the President or Board of Directors at any time. 

Section 4.7 OTHER OFFICERS, ASSISTANT OFFICERS AND AGENTS.  Officers, 

assistant officers and agents, if any, other than those whose duties are provided for in these Bylaws, 

shall have such authority and perform such duties as may from time to time be prescribed by 

resolution of the Board of Directors. 

ARTICLE V 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 5.1 INDEMNIFICATION OF OFFICERS AND DIRECTORS. The 

Corporation shall, to the fullest extent permitted by law, indemnify and hold harmless a director 

or officer who was wholly successful, on the merits or otherwise, in the defense of any proceeding 

to which he or she was a party because he or she was a director or officer of the Corporation against 

reasonable expenses incurred by him or her in connection with the proceeding.  The Corporation 

shall pay the expenses (including attorneys’ fees) incurred by a director or officer in defending any 

proceeding in advance of its final disposition, provided, however, that, to the extent required by 

law, such payment of expenses in advance of the final disposition of the proceeding shall be made 

only upon the Corporation’s receipt of a written affirmation by the director or officer and an 

undertaking by the director or officer to repay all amounts advanced pursuant to and in compliance 

with Section 8.53 of the Massachusetts Business Corporations Act, as it may be amended. 

Section 5.2 INDEMNIFICATION OF EMPLOYEES AND AGENTS. The 

Corporation may, to the fullest extent permitted by law, indemnify, hold harmless, and advance 

expenses for each person who may serve or who has served at any time as a director or officer of 

the Corporation or of any of its subsidiaries, or who at the request of the Corporation may serve or 

at any time has served as a director, officer, employee, agent, or administrator or trustee of, or in 

a similar capacity with, another organization or any employee benefit plan (a “Covered Person”), 

against all expenses and liabilities, including counsel fees, reasonably incurred by or imposed upon 

such person in connection with any proceeding in which he may become involved by reason of his 

serving or having served in such capacity. Notwithstanding the foregoing sentence, the 

Corporation shall not be required to indemnify a person in connection with a proceeding initiated 

by such person if the proceeding was not authorized in advance by the Board of Directors. 

Section 5.3 OTHER INDEMNIFICATION. The Corporation’s obligation, if any, to 

indemnify and hold harmless any person who was or is serving at its request as a director, officer 

or employee of another Corporation, partnership, joint venture, trust, organization or other 

enterprise shall be reduced by any amount such person may collect as indemnification from such 

other Corporation, partnership, joint venture, trust, organization or other enterprise. 

Section 5.4 INSURANCE. The Board of Directors may, to the full extent permitted by 

applicable law as it presently exists, or may hereafter be amended from time to time, authorize an 

appropriate officer or officers to purchase and maintain at the Corporation’s expense insurance:  

(a) to indemnify the Corporation for any obligation which it incurs as a result of the 

indemnification of directors, officers and employees under the provisions of this Article V; and 
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(b) to indemnify or insure directors, officers and employees against liability in instances in which 

they may not otherwise be indemnified by the Corporation under the provisions of this Article V. 

Section 5.5 NON-EXCLUSIVITY. The foregoing rights of indemnification and 

advancement of expenses shall be in addition to and not exclusive of any other rights which such 

director or officer or other person may be entitled under the Articles of Organization, any 

agreement, or pursuant to any action taken by the directors or shareholders of the Corporation or 

otherwise. 

Section 5.6 AMENDMENT OR REPEAL.  Any repeal or modification of the foregoing 

provisions of this Article V shall not adversely affect any right or protection hereunder of any 

person in respect of any act or omission occurring prior to the time of such repeal or modification.  

The rights provided hereunder shall inure to the benefit of any Covered Person and such person’s 

heirs, executors and administrators. 

ARTICLE VI 

SHARE CERTIFICATES AND TRANSFER 

Section 6.1. CERTIFICATES REPRESENTING SHARES. Certificates representing 

shares of the Corporation shall state: 

(a) the name of the Corporation and that it is organized under the laws of the 

Commonwealth; 

(b) the name of the person to whom issued;  

(c) the number and class of shares and the designation of the series, if any, which 

the certificate represents; and 

(d) a conspicuous statement setting forth restrictions on the transfer of the shares, 

if any. 

No share shall be issued until the consideration therefor, fixed as provided by law, has been 

fully paid.  

The Corporation shall, after the issuance or transfer of uncertificated shares, send to the 

registered owner of uncertificated shares a written notice containing the information required to 

be set forth or stated on certificates pursuant to the Massachusetts Business Corporations Act. 

Except as otherwise expressly provided by law, the rights and obligations of the holders of 

uncertificated shares and the rights and obligations of the holders of certificates representing shares 

of the same class and series shall be identical. 

Section 6.2. TRANSFERS OF SHARES. Shares of the Corporation shall be transferable 

in the manner prescribed by law and in these Bylaws. Transfers of shares shall be made on the 

books of the Corporation only by the holder of record thereof, by such person's attorney lawfully 

made in writing and, in the case of certificated shares, upon the surrender of the certificate thereof, 

which shall be cancelled before a new certificate or uncertificated shares shall be issued. No 

transfer of shares shall be valid as against the Corporation for any purpose until it shall have been 

entered in the share records of the Corporation by an entry showing from and to whom the shares 

were transferred. 

DocuSign Envelope ID: 4F3B8490-068C-45CE-9B3E-57254F6B7045



$2205c7dce72d$BC989A70A2634B4393C92FB2B5C01FFB.docxPage 12 of 16 

Section 6.3. REGISTERED SHAREHOLDERS. The Corporation may treat the 

registered owner of any shares issued by the Corporation as the holder in fact thereof, for purposes 

of voting those shares, receiving distributions thereon or notices in respect thereof, transferring 

those shares, exercising rights of dissent with respect to those shares, exercising or waiving any 

preemptive right with respect to those shares, entering into agreements with respect to those shares 

in accordance with the laws of the Commonwealth, or giving proxies with respect to those shares. 

Neither the Corporation nor any of its officers, directors, employees, or agents shall be 

liable for treating that person as the owner of those shares at that time for those purposes, regardless 

of whether that person possesses a certificate for those shares and shall not be bound to recognize 

any equitable or other claim to or interest in such share or shares on the part of any other person, 

whether or not it shall have express notice thereof, except as otherwise provided by law. 

Section 6.4. LOST CERTIFICATES. The Corporation may issue a new certificate for its 

shares in place of any certificate theretofore issued and alleged by its owner of record or such 

owner's authorized representative to have been lost, stolen, or destroyed if the Corporation, transfer 

agent, or registrar is not on notice that such certificate has been acquired by a bona fide purchaser. 

A replacement certificate may be issued if the owner or the owner's representative: 

(a) files with the Secretary of the Corporation and the transfer agent or the registrar, 

if any, a request for the issuance of a new certificate, together with an affidavit in form satisfactory 

to the Secretary and transfer agent or registrar, if any, setting forth the time, place, and 

circumstances of the loss; and 

(b) complies with such other reasonable requirements as the chair of the Board of 

Directors, the President, the Secretary, or the Board of Directors and the transfer agent or the 

registrar, if any, shall deem appropriate under the circumstances, which may include filing a 

sufficient indemnity bond to indemnify and save harmless the Corporation and the transfer agent 

or the registrar, if any, from any and all damage, liability, and expense of every nature whatsoever 

resulting from the Corporation, the transfer agent, or the registrar issuing a new certificate in place 

of the one alleged to have been lost, stolen, or destroyed. 

A new certificate may be issued in lieu of any certificate previously issued that has become 

defaced or mutilated upon surrender for cancellation of a part of the old certificate sufficient, in 

the opinion of the Secretary and the transfer agent or the registrar, if any, to identify the owner of 

the defaced or mutilated certificate, the number of shares represented thereby, and the number of 

the certificate and its authenticity and to protect the Corporation and the transfer agent or the 

registrar against loss or liability. When sufficient identification for such defaced or mutilated 

certificate is lacking, a new certificate may be issued upon compliance with all of the conditions 

set forth in this Section in connection with the replacement of lost, stolen, or destroyed certificates. 

ARTICLE VII 

DISTRIBUTIONS 

Section 7.1. DECLARATION. The Board of Directors may authorize, and the 

Corporation may make, distributions to its shareholders in cash, property, or shares of the 

Corporation to the extent permitted by the Articles of Organization and the Massachusetts Business 

Corporation Act. Before payment of any dividend there may be set aside out of any funds of the 

Corporation available for dividends such sum or sums as the directors from time to time, in their 

DocuSign Envelope ID: 4F3B8490-068C-45CE-9B3E-57254F6B7045



$2205c7dce72d$BC989A70A2634B4393C92FB2B5C01FFB.docxPage 13 of 16 

absolute discretion, think proper as a reserve fund to meet contingencies, or for equalizing 

dividends, or for repairing or maintaining any property of the Corporation, or for such other 

purpose as the directors shall think conducive to the interests of the Corporation, and the directors 

may abolish any such reserve. 

Section 7.2. RECORD DATE FOR DIVIDENDS AND DISTRIBUTIONS. For the 

purpose of determining shareholders entitled to receive a distribution by the Corporation (other 

than a distribution involving a purchase or redemption by the Corporation of any of its own shares) 

or a share dividend, the Board of Directors of the Corporation may, at the time of declaring the 

dividend or distribution, set a record date no more than seventy (70) days prior to the date of the 

dividend or distribution. If no record date is fixed for the determination of shareholders entitled to 

receive a distribution (other than a distribution involving a purchase or redemption by the 

Corporation of any of its own shares) or a share dividend, the record date shall be the date on 

which the resolution of the Board of Directors declaring the distribution or share dividend is 

adopted. 

ARTICLE VIII 

GENERAL PROVISIONS 

Section 8.1. SEAL. The Corporation may adopt a corporate seal in a form approved by the 

Board of Directors. The Corporation shall not be required to use the corporate seal and the lack of 

the corporate seal shall not affect an otherwise valid contract or other instrument executed by the 

Corporation. 

Section 8.2. CHECKS, DRAFTS, ETC. All checks, drafts or other instruments for 

payment of money or notes of the Corporation shall be signed by an officer or officers or any other 

person or persons as shall be determined from time to time by resolution of the Board of Directors. 

Section 8.3. FISCAL YEAR. The fiscal year of the Corporation shall be as determined by 

the Board of Directors. 

Section 8.4 CONTRACTS. The Board of Directors may authorize any officer or officer’s, 

agent or agents to enter into any contract or execute and deliver any instrument in the name of and 

on behalf of the Corporation, and such authority may be general or confined to specific instances. 

Section 8.5 LOANS.  No loans shall be contracted on behalf of the Corporation, and no 

evidences of indebtedness shall be issued in its name unless authorized by a resolution of the Board 

of Directors.  Such authority may be general or confined to specific instances. 

Section 8.6 DEPOSITS.  The funds of the Corporation may be deposited or invested in 

such bank account, in such investments or with such other depositaries as determined by the Board 

of Directors. 

Section 8.7 CONFLICT WITH APPLICABLE LAW OR ARTICLES OF 

ORGANIZATION. These Bylaws are adopted subject to any applicable law and the Articles of 

Organization. Whenever these Bylaws may conflict with any applicable law or the Articles of 

Organization, such conflict shall be resolved in favor of such law or the Articles of Organization. 

Section 8.7. INVALID PROVISIONS. If any one or more of the provisions of these 

Bylaws, or the applicability of any provision to a specific situation, shall be held invalid or 

unenforceable, the provision shall be modified to the minimum extent necessary to make it or its 
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application valid and enforceable, and the validity and enforceability of all other provisions of 

these Bylaws and all other applications of any provision shall not be affected thereby. 

ARTICLE IX 

RIGHT OF FIRST REFUSAL 

Section 9.1. RIGHT OF FIRST REFUAL.  No shareholder shall sell, assign, pledge, or 

in any manner transfer any of the shares of Common Stock of the Corporation (“Common Stock”) 

or any right or interest therein, whether voluntarily or by operation of law, or by gift or otherwise, 

except by a transfer which meets the requirements hereinafter set forth in this Article IX: 

(a) If the shareholder receives from anyone a bona fide offer acceptable to the 

shareholder to purchase any Common Stock held by such shareholder, then the shareholder shall 

first give written notice thereof to the Corporation.  The notice shall name the proposed transferee 

and state the number of shares of Common Stock to be transferred, the price per share and all other 

terms and conditions of the offer. 

(b) For fifteen (15) days following receipt of such notice, the Corporation or its 

assigns shall have the option to purchase all or, with the consent of the shareholder, any lesser part 

of the Common Stock specified in the notice at the price and upon the terms set forth in such bona 

fide offer.  In the event the Corporation elects to purchase all or, as agreed by the shareholder, a 

lesser part, of the Common Stock, it shall give written notice to the selling shareholder of its 

election and settlement for said Common Stock shall be made as provided below in paragraph (c). 

(c) In the event the Corporation elects to acquire any of the Common Stock of 

the selling shareholder as specified in said selling shareholder’s notice, the Secretary of the 

Corporation shall so notify the selling shareholder and settlement thereof shall be made in cash 

within thirty (30) days after the Secretary of the Corporation receives said selling shareholder’s 

notice; provided that if the terms of payment set forth in said selling shareholder’s notice were 

other than cash against delivery, the Corporation shall pay for said Common Stock on the same 

terms and conditions set forth in said selling shareholder’s notice. 

(d) In the event the Corporation does not elect to acquire all of the Common 

Stock specified in the selling shareholder’s notice, said selling shareholder may, within the sixty 

(60) day period following the expiration of the option rights granted to the Corporation, sell 

elsewhere the Common Stock specified in said selling shareholder’s notice which was not acquired 

by the Corporation, in accordance with the provisions of paragraph (c) of this Article IX, provided 

that said sale shall not be on terms and conditions more favorable to the purchaser than those 

contained in the bona fide offer set forth in said selling shareholder’s notice.  All Common Stock 

so sold by said selling shareholder shall continue to be subject to the provisions of this Article IX 

in the same manner as before said transfer. 

(e) Anything to the contrary contained herein notwithstanding, the following 

transactions shall be exempt from the provisions of this Article IX: 

(1) A shareholder’s transfer of any or all Common Stock held either 

during such shareholder’s lifetime or on death by will or intestacy to such shareholder’s family.  

“Immediate family” as used herein shall mean spouse, lineal descendent, father, mother, brother, 

or sister of the shareholder making such transfer. 
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(2) A shareholder’s bona fide pledge or mortgage of any Common 

Stock with a commercial lending institution, provided that any subsequent transfer of said 

Common Stock by said institution shall be conducted in the manner set forth in this Article IX. 

(3) A shareholder’s transfer of any or all of such shareholder’s Common 

Stock to any other shareholder of the Corporation. 

(4) A shareholder’s transfer of any or all of such shareholder’s Common 

Stock to a person who, at the time of such transfer, is an officer or director of the Corporation. 

(5) A corporate shareholder’s transfer of any or all of its Common Stock 

pursuant to and in accordance with the terms of any merger, consolidation, reclassification of 

Common Stock or capital reorganization of the corporate shareholder, or pursuant to a sale of all 

or substantially all of the stock or assets of a corporate shareholder. 

(6) A corporate shareholder’s transfer of any or all of its Common Stock 

to any or all of its shareholders. 

(7) A transfer of any or all of the Common Stock held by a shareholder 

which is a limited or general partnership to any or all of its partners. 

(8) A corporate shareholder’s transfer of any or all of its Common Stock 

to a loan out corporation for tax or estate planning purposes, where such loan out corporation is 

wholly owned by such corporate shareholder and/or the corporate shareholder’s spouse. 

In any such case, the transferee, assignee, or other recipient shall receive and hold such 

Common Stock subject to the provisions of this Article IX, and there shall be no further transfer of such 

Common Stock except in accord with this Article IX. 

(f) The provisions of this Article IX may be waived with respect to any transfer, 

either by the Corporation, upon duly authorized action of its Board of Directors, or by the 

shareholders, upon the express written consent of the owners of a majority of the voting power of 

the Corporation (excluding the votes represented by those shares of Common Stock to be sold by 

the selling shareholder).  This Article IX may be amended or repealed either by a duly authorized 

action of the Board of Directors or by the shareholders, upon the express written consent of the 

owners of a majority of the voting power of the Corporation. 

(g) Any sale or transfer, or purported sale or transfer, of Common Stock shall 

be null and void unless the terms, conditions, and provisions of this Article IX are strictly observed 

and followed. 

(h) The foregoing right of first refusal shall terminate on either of the following 

dates, whichever shall first occur: 

(i) On August 1, 2029 or 

(ii) Upon the date Common Stock of the Corporation is first offered to 

the public pursuant to a registration statement filed with, and declared effective by, the Securities 

and Exchange Commission under the Securities Act of 1933, as amended.  The certificates 

representing the Common Stock shall bear the following legend so long as the foregoing right of 

first refusal remains in effect: 
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“THE SHARES REPRESENTED BY THIS 

CERTIFICATE ARE SUBJECT TO A RIGHT OF FIRST 

REFUSAL OPTION IN FAVOR OF THE 

CORPORATION, AS PROVIDED IN THE BYLAWS OF 

THE CORPORATION.” 

(i) The provisions of this Article IX shall not apply to any transfer of shares of 

Preferred Stock of the Corporation or the shares of Common Stock issued upon conversion thereof. 

ARTICLE X 

AMENDMENT OF BYLAWS 

Section 10.1. SHAREHOLDERS. These Bylaws may be amended, repealed, or otherwise 

altered by the shareholders. 

Section 10.2. BOARD OF DIRECTORS. As authorized by the Articles of Organization, 

the Board of Directors may also make, amend, or repeal, subject to any provision of the 

Massachusetts Business Corporation Act, the Articles of Organization, or a bylaw adopted by the 

shareholders that reserves the power exclusively to the shareholders or otherwise restricts the 

authority of the Board of Directors. 
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CERTIFICATE OF SECRETARY OF 

FOUR TREES MANAGEMENT COMPANY 

 

The undersigned, Arthur Brownsey hereby certifies that he is the duly elected and acting 

Secretary of Four Trees Management Company, a Massachusetts corporation (the “Corporation”), and that 

the Bylaws attached hereto constitute the Bylaws of said Corporation as duly adopted by Action by 

Unanimous Written Consent in Lieu of an Initial Meeting by the Board of Directors on August 9, 2019. 

IN WITNESS WHEREOF, the undersigned has hereunto subscribed his name this 

August 9, 2019. 

  

Arthur Brownsey, Secretary 
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FOUR TREES HOLYOKE LLC (“FTH”) is a Massachusetts Limited Liability Company. It is a              
100% owned subsidiary of FOUR TREES MANAGEMENT COMPANY ("FTMC"), a          
Massachusetts C Corporation.  
 
FTH is a single-member LLC; that member being FTMC. As such, FTMC directly controls all               
functions of FTH, and imparts exactly the same ownership and management structure.  
 
FTH is structured as a pass-through entity. All revenue, expenses and taxes will be recognized               
by the parent company, FTMC. As such, attached here is the certificate of good standing from                
the Department of Revenue for that entity. 
 
Because FTMC is the entity responsible for paying all taxes, FTH does not have access to a                 
certificate of good standing from the Department of Revenue. 

 
 
 

Four Trees Holyoke LLC DOR Certificates of Good Standing Packet: Table of Content 

Item Description 

Appendix A. DOR Certificate of Good Standing for FOUR TREES MANAGEMENT 
COMPANY (a Massachusetts C Corporation, Parent Company to Four Trees 
Holyoke LLC) 

 



 

 

 

 

 

 

 

 

 

APPENDIX A: DOR Certificate of Good Standing for FOUR TREES MANAGEMENT 
COMPANY (a Massachusetts C Corporation, Parent Company to Four Trees 

Holyoke LLC) 

 



STEVEN GOLDMAN
FOUR TREES MANAGEMENT COMPANY
30 SOMERSET ST # 3
WORCESTER MA  01609-2110

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1564569664
December 6, 2019
0-000-739-508

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, FOUR TREES
MANAGEMENT COMPANY is in compliance with its tax obligations under Chapter 62C of the
Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000018

 





PLAN TO OBTAIN LIABILITY INSURANCE 
CCC ADULT-USE RETAIL LICENSE APPLICATION #: MRN283237 

 
FOUR TREES HOLYOKE 

1 CABOT STREET, HOLYOKE, MA 01040 
AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER 

 
 
 
Four Trees Holyoke plans to obtain quotes for General Liability and Product Liability policies              
through Budrisk Insurance.  
 
Budrisk has provided us with our Surety Bonds for both Cultivation and Retail licenses (as               
included in this application), and has in the past, provided the General Liability policy for our                
separate (non-license-seeking) entity, Four Trees Management LLC. 
 
The policy to be obtained must include general liability and product liability insurance coverage              
of no less than $1 million per occurrence and $2 million in aggregate annually. The deductible                
for each policy can be no higher than $5,000 per occurrence. 
 
 



BUSINESS PLAN SUMMARY
CCC LICENSE RENEWAL APPLICATIONS # MRR206259 AND MCR140354

FOUR TREES HOLYOKE
1 CABOT STREET, HOLYOKE, MA 01040

AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER

Note: Four Trees Holyoke LLC (“FTH”) is currently in the process of applying for a Change of
Ownership application with the Commission. Upon approval of this application, FTH will no
longer control these licenses.

This pending Change of Ownership would change some of the items within our initial business
plan, including but not limited to company structure, executive management team members,
competitive advantages, financials, etc. We have updated parts of this original document to
better reflect some of the anticipated changes, and acknowledge that our business plan will
change along with the change of ownership, and will continue to evolve over time as needed.

Four Trees Holyoke LLC Business Plan Summary: Table of Contents

Item Description

1. Executive Summary

2. Company Description

3. Founding Management Team and Experience

4. Market and Financial Assumptions



1. Executive Summary.

a. Mission Statement.

Four Trees Holyoke (“FTH”) is a small startup comprised of Cannabis
industry professionals with diverse backgrounds. Our founding team owns
and operates Four Trees Management LLC, which led the development
and implementation of cultivation curricula for the first two cohorts of the
Commonwealth’s Social Equity Program. Our team has won multiple New
England Harvest Cups for Best Indoor Flower. We combine years of
experience in large-scale cultivation operations and management in
multiple markets, with a background in seed-to-sale compliance, small
business administration, media content production, and community
organizing.

Though our expertise is in large-scale cultivation and operations
management, we’ve set out to build our own small, unique company from
the ground up; one that values sustainable growth, education, positive
company culture, and focused research. We plan to build our cultivation
facility and dispensary in Holyoke, where we will grow our award-winning
Cannabis, develop industry best practices through research and
development, build accessible workforce training curricula, and sell craft
quality products to adult-use customers. We’re educators, advocates, and
plant experts seeking to build our home in the Massachusetts Cannabis
Industry.

b. Product Summary.

As a Tier 1 Cultivator, we will grow craft Cannabis flower in a safe,
efficient, and compliant manner. We plan to grow approximately 8-16
cannabis cultivars at one time in a strictly monitored and controlled
environment in order to produce the following products:

i. High quality marijuana Flower, to be packaged for sale to retail
consumers and other licensed marijuana establishments;

ii. High quality marijuana Trim, which is the non-flower leaves of
harvested cannabis plants (a byproduct of the trimming process), to
be sold to other licensed marijuana establishments;



iii. Clones and seeds of cannabis plants, which may be sold to other
licensed marijuana cultivators for the purpose of propagation, in
compliance with 935 CMR 500.120(2).

As an Adult-Use Retailer, we will sell a variety of Cannabis products to
meet the needs of our customers. We intend to purchase wholesale goods
from other craft establishments in order to offer products which we do not
produce on-site.

In addition to selling carefully and compliantly grown Cannabis flower at
retail, we anticipate selling retail products including but not limited to:

i. Topicals, which may include salves, sprays, creams, and
transdermal patches;

ii. Tinctures;

iii. Concentrates, which may include wax, shatter, oils, distillates and
cartridges;

iv. Edibles, which may include dosed foods and beverages, and
ingestible capsules;

v. Clones, as regulations may allow.

c. Customer Summary.

While we aim to meet the needs of any adult-use consumer in the Holyoke
community and surroundings in a friendly and reliable fashion, our goal is
to reach discerning customers who are looking for a clean, sustainable,
recognizable craft brand that offers proven award-winning quality
supported by a consistent, guided experience.

We are a boutique with a craft approach, and the perspective to invite
experienced consumers to be a part of our journey. Whether through
providing feedback on limited strain releases, helping us choose our
genetic lineup, joining us in our community initiatives, or simply enjoying
our product selection, our goal is to make our customers part of the team
through engaging, transparent and reliable practices.



2. Company Description.

a. Structure.

Four Trees Holyoke LLC (“FTH”), a Massachusetts Limited Liability
Company, is a wholly-owned subsidiary of Four Trees Management
Company (“FTMC”), a Massachusetts C Corporation. Creating our parent
company as a C Corporation affords us two distinct advantages:

i. Safety in Tax Compliance. IRS Section 280E prevents the
deductibility of any Cannabis expense except direct cost of goods
sold, which may result in an operator owing federal and state taxes
even in the event of a loss during a fiscal year. Pass thru entities,
such as LLCs or S Corporations, may struggle with this reality, as
company owners or shareholders are responsible for this tax
burden. As a C Corporation, our tax burden remains sequestered at
the corporate level, removing the majority of this financial risk faced
by company owners, and limiting the liability to a clearly defined
corporate tax rate.

ii. Flexibility. C Corporations are highly flexible in the manner in which
they conduct share offerings, provided such offerings are made in a
compliant manner. We have taken great care to structure our
companies and offerings to facilitate proper and compliant investor
participation. All investment funds will be raised by Four Trees
Management Company, through either; i) sales of shares; ii)
issuance of SAFEs or Convertible Notes, or; iii) issuance of fixed
rate notes. All SAFEs, Convertible Notes, and Share offerings will
result in ownership of company shares. Offerings will only be made
privately to Accredited Investors, pursuant to SEC Rule 506(b) of
Regulation D. Such offerings shall not be publicly advertised.
FTMC’s fundraising efforts are primarily targeted toward known
institutional investors, accredited angel investors, and specialized
funds operating legally within the cannabis space.

It should be noted that Four Trees Management LLC, the consulting and
education company entirely owned by the current executive management
team of Noni Goldman, Steven Goldman and Arthur Brownsey, is an
independent entity; separate from both FTH and FTMC. Despite a similar
name, that entity is not seeking CCC licensure.



b. Operations and Location.

FTH plans to operate an Adult-Use Retail Dispensary and Tier 1
Cultivation Facility, using space on the street-level floor and basement of 1
Cabot Street, Holyoke, MA 01040.

The proposed location is compliant with all state zoning requirements for
Cannabis businesses. No educational or otherwise disqualifying
neighboring facilities fall within 500 feet of our property line. The location is
also compliant with local zoning requirements, situated in the City of
Holyoke’s General Industrial (IG) zone.

We entered into a lease agreement for this space, with rent commencing
on August 1, 2019.

We executed our Host Community Agreement with the City of Holyoke,
along with Mayor Alex Morse, on August 19, 2019.

We received approval for our Special Permit by the Holyoke City Council
on January 21, 2020.

All cultivation and retail operations shall be in compliance with the
Commission’s regulations under 935 CMR 500.000 et seq, and will follow
considerations outlined in FTH’s Management and Operations Profile(s)
as submitted with FTH’s CCC license application(s).



3. Founding Management Team and Experience.

a. FTH was founded by its three principals:

i. Noni Goldman (President & Chief Executive Officer). Noni began
her career in Cannabis in 2016 as part of the startup team at
Pharmacannis’ 50,000 square foot Medical Marijuana greenhouse
facility in New York. With a strong background in supply chain
management and education, Noni quickly graduated to Production
Coordinator, overseeing facility-wide production scheduling, yield
analytics, and team management. Noni left Pharmacannis in 2018,
along with Arthur Brownsey and Steven Goldman, to found the
independent consulting and education company Four Trees
Management LLC, which advises companies of all sizes and stages
on facility design development, production scheduling, site & risk
assessments, SOP development, and workforce training. Four
Trees Management LLC developed and implemented cultivation
training curriculum for the first two cohorts of the Commission’s
Social Equity Program. Noni previously served as Lead Technical
Writer for Flourish Seed-to-Sale Software from 2018 to 2019, where
she advised companies across the country in operational and
product tracking compliance. Noni is Chair Emeritus of the NCIA’s
Cultivation Committee, and is the recipient of NECANN’s 2021
Young Entrepreneur of the Year award.

ii. Arthur Brownsey (Secretary & Director of Research and
Development). Arthur began his career in Cannabis in 2014 in
Colorado, where he worked his way up from trimmer to cultivator
with Boulder Marijuana Company, eventually consulting for Verde
Naturals. Arthur moved to New York in 2016, where he met Noni
Goldman as part of Pharmacannis’ startup team. Arthur excelled as
Propagation Specialist, leading the cultivation team to a 97 percent
clone success rate. Arthur joined Noni and Steven Goldman to help
start Four Trees Management LLC. Arthur’s expertise in cultivation
allowed the Four Trees team to win the New England Harvest Cup
two years in a row, for Best Indoor Flower with the exclusive strain
Davy Jones. Arthur oversees the development of FTH’s cultivation
program, and leads the Four Trees team in the Plant Science and
procedural aspects of their cultivation training curricula.



iii. Steven Goldman (Treasurer & Chief Operating Officer). Steven
attended Cornell University, graduating with a B.S. in Ecology and
Evolutionary Biology. Over the last decade, Steven has built
experience in small business management, contract media
development work, and client retention, owning and operating his
own CARA award-winning media production studio, and helping to
manage a family medical practice. Steven co-founded Four Trees
Management LLC along with partners Noni Goldman and Arthur
Brownsey. He briefly served as interim Treasurer for a
Massachusetts 501(c)(4) Cannabis educational nonprofit
organization in 2019, and as an advisor to the Resource Innovation
Institute’s Cultivation Committee. Steven is the primary
administrator for Four Trees, maintaining corporate documentation,
leading in local permitting and facility design, developing financial
projections and budgeting, and designing media content and
prospectus.



4. Market and Financial Assumptions.

a. Key Assumption Generation.

FTH studied a number of sources, including the MJBizDaily factbook,
502data, CCC Open Data and New Frontier Data, in order to arrive at a
set of market assumptions which drive our decision-making. Below are
some of our key assumptions:

i. We project between 120-200 retail customers per day. This is
based upon MJBizDaily national averages for dispensary patronage
as well as the eventual maturity of the Massachusetts market.

ii. We use Open Data to monitor average retail basket size and
market share/price by product category, in order to project revenue
and define product offerings. Retail product pricing is also
compared with available information from operational dispensaries
and wholesalers.

iii. We project that the average wholesale price of high quality,
pre-packaged Cannabis flower will drop to approximately $5 per
gram by 2023, with a 10% YoY decline thereafter until reaching
bottom.

iv. We project that non-flower products will see a slower decline in
price, averaging approximately a 5% YoY price decline by 2024.

v. We plan to open our establishment in Q1-Q2 2023..

vi. We are prepared to meet IRS 280E tax obligations by carefully
calculating the deductible, direct cost of goods sold as a whole
business entity.

vii. The cost to fund our retail project, including all build costs and
operational expenses, is estimated at approximately $750k-$1M.
However, all project development will be managed by the new
license holders following an approved change of ownership. Some
estimates include:

● $100k for initial inventory;
● $350k for complete build, including GC/MEP/F labor and

materials, as well as security and alarm systems, and;
● $350k for OpEx budget.



b. Competitive Advantages.

Our experience in large-scale cultivation operations and advisement
through consulting inform our ability to operate in a safe, effective, and
efficient manner. We are not just operators, we are skilled consultants
capable of advising a diverse client base.

Our Holyoke dispensary will feature the best craft products available in the
Commonwealth, curated for the discerning consumer. Our location on a
high-traffic roadway at a key entrance to the City of Holyoke will allow us
to capture a higher number of customers from pass-by traffic than most of
our local competitors with locations farther into the City.

We understand how to produce quality Cannabis flower at a low
operational cost. Our expertise in smooth, high-yielding production, in
combination with energy efficient horticultural lighting, cooling and
dehumidification systems, as well as the affordable, clean hydroelectric
power supplied by the independent City of Holyoke power grid, will allow
us to produce Cannabis flower at competitive costs even when compared
with much larger operators.

Our experience also informs the development of highly standardized
operating procedures, which will help us maintain steadfast product
consistency. Consistency is key in customer retention.

Our focus on sustainability, transparency, and a small craft brand will help
us resonate with consumers who are searching for brands that share their
ideals and commitments. Our size and branding ensure that we are not
only reliable, but relatable.
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Not applicable.  
 

 



QUALITY CONTROL AND TESTING 
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General Quality Control Considerations. 

In compliance with CCC regulations under 935 CMR 500.105(3)(b), and in order to maintain a 
high standard of quality control in production, Four Trees Holyoke (“FTH”) will ensure that all of 
the following sanitation requirements are met: 

1. Any FTH agent whose job includes contact with marijuana or nonedible marijuana 
products is subject to the requirements for food handlers under 105 CMR 300.000. 

2. All edible marijuana products will be handled and stored as per the sanitation 
requirements in 105 CMR 500, and the requirements for food handlers under 105 CMR 
300.000. 

3. All FTH agents working in direct contact with marijuana or nonedible marijuana products 
will follow sanitary procedures on the premises, including: 

a. Maintaining adequate personal cleanliness and hygiene, and; 
b. Washing hands thoroughly before beginning work, or at any other time when 

hands may have become soiled or contaminated. 

4. FTH’s hand-washing facilities will be adequate and convenient, and will be able to 
produce water at a suitable temperature for proper cleanliness. Hand-washing facilities 
will be located in FTH’s production areas as good employee sanitary practices require, 
and will be furnished with effective hand-cleaning preparations, and sanitary towel 
services or drying devices. 

5. FTH’s facility will have sufficient space for storage of materials and placement of 
equipment necessary for maintenance of sanitary operations. 

6. FTH will ensure that waste and litter are expediently removed and disposed of in order to 
reduce the risk of contamination or pests. Such systems for waste removal and disposal 
will be maintained in an adequate manner as per 935 CMR 500.105(12). 

7. FTH’s facility will be built using surface materials and equipment that are easy to clean 
and maintain. Surfaces will be cleaned using an EPA registered sanitizing agent, in 
accordance with labeled instructions. 

8. All processing and storage areas will be adequately lit so as to observe and maintain 
proper cleanliness. All accessible facility areas will be regularly cleaned. 

9. Any potentially toxic items will be identified and stored safely in a manner which prevents 
contamination of marijuana or marijuana products. 



10. FTH will ensure that its water supply is sufficient for necessary operations; clean, safe 
and potable. All plumbing and irrigation will be designed, installed and maintained in 
order to carry sufficient volumes of water as needed throughout the establishment. 
Plumbing will safely convey sewage and liquid disposable waste from the facility to 
municipal wastewater systems. Potable and waste water lines will not intersect. 

11. FTH employees will be provided with adequate and accessible toilet facilities that are 
maintained in good sanitary and physical condition. 

12. Any products that may support the rapid growth of undesirable microbial life will be kept 
in a manner which prevents such growth. 

13. Finished products will be stored and transported under conditions which protect them 
against deterioration or contamination. 

 

Testing Procedures. 

Testing of FTH’s marijuana products will be performed by an Independent Testing Laboratory 
(“ITL”) acting in compliance with the Protocol for Sampling and Analysis of Finished Medical 
Marijuana Products and Marijuana-infused Products, as amended in December 2017, originally 
published by the DPH. Marijuana will be tested for at least; cannabinoid content, mold, mildew, 
heavy metals, plant growth regulators, and the presence of pesticides. Testing of FTH’s 
environmental media will be performed in compliance with the Protocol for Sampling and 
Analysis of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
originally published by the DPH. FTH will maintain testing results in a manner compliant with 
FTH’s record-keeping procedures, and such results will be kept for at least one full year. 

FTH will not sell or market marijuana or marijuana products which are not capable of being 
tested by ITLs, except as allowed under 935 CMR 500.000. All products to be sold or marketed 
for adult use will be tested by such a laboratory, and must comply with standards as defined 
under 935 CMR 500.160. 

All transportation of marijuana to and from ITLs providing testing services will be in compliance 
with 935 CMR 500.105(13). The ITL will be responsible for sample storage compliant with 935 
CMR 500.105(11), and disposal of excess marijuana compliant with 935 CMR 500.105(12) 
either by direct disposal or returning the product to FTH for disposal. 

Any marijuana products with testing dates in excess of one year in the past will require 
re-testing prior to sale. 

 

Failed Testing or Recall. 

Should laboratory results indicate contaminant levels above acceptable limits established in the 
DPH protocols identified in 935 CMR 500.160(1), FTH will notify the CCC within 72 hours if such 



results indicate that the contamination cannot be remediated, and the production batch will be 
destroyed and disposed of properly, in accordance with 935 CMR 500.105(12). Such a 
notification will include a proposed plan for destruction of the product, and assessment of the 
source of contamination. If remediation of contamination is possible, FTH will re-submit a batch 
sample for testing after remediation efforts have been made. If FTH reasonably believes that a 
failed test was in error, they may submit a batch sample for re-testing to an ITL other than the 
laboratory which provided the initial failed result. 

Should voluntary or mandatory recalls of marijuana may be made by either FTH or the CCC in 
order to remove defective, or potentially defective marijuana products from the market in an 
effort to promote public health and safety, FTH will follow an established set of written policies to 
effect such a recall. Any outdated, spoiled, damaged, deteriorated, mislabeled or contaminated 
inventory will be destroyed and disposed of as per 935 CMR 500.105(12). 
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Four Trees Holyoke (“FTH”) will follow internally established financial record-keeping policies to 
ensure proper maintenance, storage, and accessibility in compliance with 935 CMR 500. Such 
policies will require that: 

1. All confidential information must be maintained in a secure location, kept separate from 
all other records, and must not be disclosed unless by written consent of the individual to 
whom the information applies, or as required otherwise under law or pursuant to an 
order from a court of competent jurisdiction. The above notwithstanding, the CCC may 
access this information in order to fulfill its official duties. 

2. Recordkeeping requirements as per 935 CMR 500.105(9) must be followed, including: 

a. Maintenance of written business records prepared in accordance with Generally 
Accepted Accounting Principles (“GAAP”), available for inspection, which will 
include paper or electronic records of: 

i. Assets and liabilities; 
ii. Monetary transactions; 
iii. Books of accounts, including journals, ledgers, and supporting 

documents, agreements, checks, invoices, vouchers and receipts; 
iv. Sales records including the quantity, form, and cost of marijuana 

products, and; 
v. Salary and wages paid to each employee, executive compensation, 

bonus, benefit, or item of value paid to any individual affiliated with the 
marijuana establishment, including members, if any. 

3. All sales recording requirements under 935 CMR 500.140(5) are followed, including: 

a. Utilizing a Point of Sale (“POS”) system approved by the CCC, in consultation 
with the DOR, and a sales recording module approved by the DOR; 

b. Conducting a monthly analysis of FTH’s equipment and sales data to ensure that 
no software or methodology has been employed to manipulate sales data, and 
maintaining records that such analysis has been performed, to be made available 
to the CCC upon request; 

c. Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 



d. Adopting separate accounting practices at the POS for marijuana and marijuana 
product sales, and non-marijuana sales, and; 

e. Maintaining such records that would allow for the CCC and the DOR to audit and 
examine the POS system used in order to ensure compliance with 935 CMR 500 
and Massachusetts tax laws. 

4. Additional business records will be kept, including but not limited to records of: 

a. Compliance with liability insurance coverage or maintenance of escrow 
requirements as per 935 CMR 500.105(10) and all bond or escrow requirements 
as per 935 CMR 500.105(16); 

b. Fees paid under 935 CMR 500.005 or any other section of the CCC’s 
regulations; 

c. Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the CCC’s regulations, and; 

d. Local, state and federal tax payments. 
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Four Trees Holyoke (“FTH”) will follow record-keeping policies in compliance with 935 CMR 
500.105(9) in order to ensure proper maintenance, storage, and accessibility of important 
documents. Paper records will be stored in a locked room on the premises designated for office 
use, accessible only by key management personnel. Digital records and scanned copies of 
paper records will be stored electronically on secure, encrypted, cloud based servers 
maintained by Google or a company of similar standing, made accessible only to the 
aforementioned management personnel. Records will be made available for inspection by the 
CCC upon request. Such records will be kept for at least 2 years, unless otherwise specified by 
regulations. 
 
The following list details categories and types of records FTH will maintain, at minimum, as well 
as related requirements and procedures. 
 

1. Written Operating Procedures. These policies and procedures define FTH’s operations, 
and will be reviewed and updated on an ongoing basis as-needed, as well as regularly 
on an annual basis. Operating procedures will include at least the following: 

a. Security measures in compliance with 935 CMR 500 110; 
b. Employee security policies, including personal safety and crime prevention 

techniques; 
c. A description of the marijuana establishment’s hours of operation and after-hours 

contact information, which shall be provided to the CCC, made available to law 
enforcement authorities upon request, and updated pursuant to 935 CMR 500; 

d. Storage and waste disposal of marijuana in compliance with 935 CMR 
500.105(11); 

e. Description of the various strains of marijuana to be cultivated, processed or sold, 
as applicable, and the form(s) in which marijuana will be sold; 

f. Price list for marijuana and marijuana products and any other available products; 
g. Procedures to ensure accurate recordkeeping, including inventory protocols for 

transfer and inventory in compliance with 935 CMR 500.105(8) and (9); 
h. Plans for quality control, including product testing for contaminants in compliance 

with 935 CMR 500.160; 
i. A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d); 
j. Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies; 
k. Alcohol, smoke and drug-free workplace policies; 



l. A plan describing how confidential information and other records required to be 
maintained confidentially will be kept; 

m. A policy for the immediate dismissal of any marijuana establishment agent who 
has: 

i. Engaged in unsafe practices with regard to FTH operations (to be 
reported to the CCC); 

ii. Diverted marijuana or marijuana products (to be reported to the CCC and 
Holyoke PD), or; 

iii. Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving distribution 
to a minor in the Commonwealth, or a violation of the like laws of any 
other jurisdiction; 

n. A list of all executives and shareholders of FTH (including its parent company, 
Four Trees Management Company), to be made available upon request of any 
individual. This requirement as per 935 CMR 500.105(1)(n) may be fulfilled by 
placing this information on FTH’s website; 

o. Cash handling protocols, including storage, collection frequency and transport to 
financial institution(s); 

p. Policies to prevent the diversion of marijuana or marijuana products to individuals 
under the age of 21; 

q. Energy efficiency and conservation policies, including: 

i. Identification of potential energy usage reduction opportunities beyond 
that of FTH’s highly efficient liquid-cooled LED lighting and integrated 
HVAC systems, and a plan for implementing such opportunities as 
applicable; 

ii. Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators may be placed on-site, and an explanation of why such 
measures were not pursued if applicable; 

iii. Strategies to reduce electrical demand, such as specific lighting 
schedules, load management and energy storage if applicable, and; 

iv. Engagement with energy efficiency programs, if applicable, offered 
pursuant to M.G.L. c. 25 § 21; 

r. Policies and Procedures to promote workplace safety consistent with OSHA 
standards, including plans to identify and address any biological, chemical, or 
physical hazards, including a hazard communication plan, personal protective 
equipment assessment, a fire protection plan, and an emergency action plan. 

2. Inventory Records. 



a. As per FTH Inventory Procedures, these records will include inventory date, 
findings, and names, signatures and titles of conducting agents. 

3. Seed-to-Sale Records. 

a. FTH will maintain real-time inventory using seed-to-sale and a point of sale 
system software which integrates with METRC, and meets the requirements of 
935 CMR 500.105(8)(c) and (d). This will include inventory of all marijuana plants 
at all stages of development, and all products including those that are damaged, 
defective, expired, contaminated, or awaiting disposal. 

4. Personnel Records. These records pertain to company employees, and include at least 
the following: 

a. Company employee organizational charts; 
b. Job titles and descriptions for all employees; 
c. Personnel records for each establishment agent, which will be maintained 

throughout employment and for at least 12 months following termination of their 
affiliation with FTH, including: 

i. All materials submitted to the CCC as per 935 CMR 500.030(2); 
ii. Documented verification of agent references; 
iii. Employment contract which specifies duties & responsibilities, authority, 

qualifications and supervision; 
iv. Documentation of all required training including regarding privacy and 

confidentiality, and a signed statement of the individual who received 
such training which includes date, time and place of the training, 
discussed topics, and presenters; 

v. Periodic performance reviews; 
vi. Disciplinary or corrective actions taken, and; 
vii. Notice of completed responsible vendor training and eight hour related 

duty training; 

d. Staffing plans or schedules demonstrating accessible business hours and safe 
cultivation conditions; 

e. Compiled and up to date personnel policies, and; 
f. Background check reports in accordance with 935 CMR 500.029, 935 CMR 

500.029, 803 CMR 2.00, and M.G.L. C. 6 § 172. 

5. Business Records. Written business records prepared in accordance with Generally 
Accepted Accounting Principles (“GAAP”), available for inspection and updated on an 
ongoing basis, which will include paper or electronic records of: 

a. Assets and liabilities; 
b. Monetary transactions; 



c. Books of accounts, including journals, ledgers, and supporting documents, 
agreements, checks, invoices, vouchers and receipts; 

d. Sales records including the quantity, form, and cost of marijuana products, and; 
e. Salary and wages paid to each employee, executive compensation, bonus, 

benefits, or items of value paid to any individual affiliated with the marijuana 
establishment, including members, if any. 
 

6. Waste Disposal Records. 

a. Pursuant to 935 CMR 500.105(12), FTH will create a record of all marijuana or 
marijuana products disposed of, including the following information: 

i. Date; 
ii. Quantity and type disposed of or handled; 
iii. Manner of disposal or handling; 
iv. Location of disposal or handling, and; 
v. Names and signatures of two agents overseeing such actions. 

b. Such records will be kept for at least three years, and this period may be 
extended to include the duration of any enforcement action or order by the CCC. 

7. Closure. 

a. Should FTH close, all records will be kept for at least two years in a location 
acceptable to the CCC. FTH will maintain communication with the CCC during 
such an event, and will comply with all requests of the CCC and other relevant 
agencies. 

 

In addition to the above, FTH will maintain the following records pertinent to compliance with 
CCC regulations: 

1. Independent Laboratory Testing Records. 

a. Pursuant to 935 CMR 500.160(4), FTH will keep testing results for all marijuana 
products for at least 12 months. 

2. Shipping Manifests. 

a. FTH will maintain all shipping manifests generated pursuant to 935 CMR 
500.105(13)(f) for at least 12 months, and will make them available to the CCC 
upon request. 

3. Visitor Records. 



a. Pursuant to 935 CMR 500.110(4)(e), FTH will retain a record of all visitors, 
including a sign-in and sign-out, in their administrative office on the premises. 
This record will include the visitor’s name, address, organization, date, time in, 
time out, and name of escorting agent. 

4. Security and Access Records. 

a. In compliance with 935 CMR 500.110(6)(f), FTH will maintain a copy of all 
security plans and procedures to be shared with law enforcement authorities, 
including: 

i. A description of the location and operation of FTH’s security system and 
central control; 

ii. A schematic of all security zones; 
iii. The name of FTH’s security alarm company (or companies), and; 
iv. A floor plan of the facility. 

b. FTH will maintain a record of all agents and service personnel granted access to 
the surveillance / DVR room, which will be made available to the CCC upon 
request. 

c. 24 hour surveillance recordings will be retained for at least 90 days, and will be 
made available for immediate viewing by the CCC upon request. 

5. Incident Reports. 

a. FTH will provide written notice to the CCC within 10 calendar days of any incident 
outlined in 935 CMR 500.110(9)(a) by submission of an incident report, which will 
detail the circumstances of such incident, corrective actions taken, and 
confirmation that law enforcement was notified within 24 hours. FTH will maintain 
these reports, supporting documents, photos and surveillance video for at least 
12 months, or for the duration of any open investigation (whichever is longer), 
and these reports will be made available to the CCC and law enforcement upon 
request. 

6. Corporate Records. These company records pertain to FTH’s organization and general 
compliance needs. They will be updated annually as required, and on an ongoing basis 
as needed to reflect any changes made during operation. Corporate records include but 
are not limited to the following: 

a. Corporate governance records, such as filings with the Massachusetts Secretary 
of the Commonwealth and annual reports; 

b. CCC compliance records, including annual registrations for the marijuana 
establishment(s) and FTH agents; 



c. Local compliance records, including FTH’s approved Special Permit and Host 
Community Agreement with the City of Holyoke and proof of maintained 
compliance thereof, all building permits acquired and drawings and plans they 
reference, and any certificate of occupancy; 

d. Records and contracts pertaining to Independent Testing Laboratories, Marijuana 
Transporters, and other non-marijuana contractors such as local waste services 
and maintenance professionals; 

e. Records of insurance coverage in compliance with 935 CMR 500.105(10) 
including suitable General Liability and Product Liability policies, as well as other 
coverage maintained by the business, including Workers Compensation, and 
optional policies such as Professional Liability and Directors & Officers policies if 
applicable. 
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Four Trees Holyoke’s (“FTH”) operating policies and methodologies are designed to prevent 
diversion, theft, and any illegal or unauthorized conduct pursuant to 935 CMR 500. Measures to 
prevent diversion and to limit access to appropriately-aged individuals include policies and 
procedures requiring the following: 
 

1. All employees and registered agents must be 21 years of age or older, as per 935 CMR 
500.030. 

2. All consumers entering a Marijuana Retailer must be 21 years of age or older unless the 
establishment is co-located with a Medical Marijuana Treatment Center as per 935 CMR 
500.050(5). 

3. All retail customers must present valid government-issued ID before being permitted on 
to sales floor. Entry occurs through a vestibule staffed by a Four Trees agent. 

4. Customer ID must be checked once more at retail Point of Sale prior to purchase. 
5. NO window displays, NO product depictions, NO overt cannabis references in store 

name or signage. 
6. All products will be packaged in child-resistant containers. 
7. Full perimeter and facility video surveillance will prevent and detect diversion. 
8. All access areas (doors, windows, etc.) will be hardened and secured. 

 
 



PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS
CCC LICENSE RENEWAL APPLICATIONS # MRR205916 AND MCR140116

FOUR TREES HOLYOKE
1 CABOT STREET, HOLYOKE, MA 01040

AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER

Note: Four Trees Holyoke (“FTH”) is in the process of a Change of Ownership. Most of the
information in the original Personnel Policies document (below) is still applicable. Minor updates
have been made to reflect the effect of the upcoming change of ownership, such as removal of
an outdated org chart and roles for specific individuals with direct authority.

Summary.

In accordance with 935 CMR 500.105(9)(d), Four Trees Holyoke (“FTH”) will maintain, at
minimum, the following personnel records:

● Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;

● A personnel record for each marijuana establishment agent;
● A staffing plan that will demonstrate accessible business hours and safe conditions;
● Personnel policies and procedures, and;
● All background check reports obtained in accordance with 935 CMR 500.030.



1. Job Descriptions.

a. Cultivation Manager. The Cultivation Manager is responsible for day-to-day
implementation and oversight of all cultivation strategies, policies and procedures
as directed by the executive management team. Additional duties include, but are
not limited to:

i. Ensuring the proper health, handling and maintenance of all cannabis
plants on the premises;

ii. Maintaining proper seed-to-sale records as they pertain to cultivation
processes and cannabis plant and seed inventory;

iii. Ensuring proper cultivation waste disposal and related recordkeeping;
iv. Preparing incident reports as needed;
v. Maintaining all other records as required by 935 CMR 500;

vi. Direct oversight of all Cultivation Technicians, including scheduling,
ensuring their performance and compliance;

vii. Oversight of all Processing Technicians, including scheduling, ensuring
their performance and compliance;

viii. Maintaining the condition of the cultivation facility and equipment therein,
filing maintenance requests with executive management as needed;

ix. Oversight of all visitors to the cultivation facility not under the direct
supervision of executive management, including maintenance personnel
as needed;

x. Implementation of breeding, propagation, and strain selection programs;
xi. Enforcing all sanitary requirements as per FTH policy and 935 CMR 500;
xii. Ensuring a proper cure on all trimmed cannabis flower;
xiii. Ordering Lab Testing on batches of cannabis flower prepared by

Processing.

b. Cultivation Technician. Under the direction of the Cultivation Manager, Cultivation
Technicians will assist in the implementation of all cultivation policies and
procedures. Additional duties include, but are not limited to:

i. Ensuring the proper health, handling and maintenance of all cannabis
plants on the premises;

ii. Assisting the Cultivation Manager in all cultivation recordkeeping
procedures as required by FTH policy and 935 CMR 500;

iii. Maintaining strict sanitary and hygiene requirements to reduce risk of
contamination;

iv. Compliant waste disposal practices.



c. Processing Technician. Processing Technicians are responsible for a variety of
tasks following the harvest of cannabis plants. Duties include, but are not limited
to:

i. Proper drying of harvested cannabis plants;
ii. Proper trimming and quality control of dried cannabis flower;
iii. Recording wet and dry weights of all harvested plants in FTH’s

seed-to-sale tracking system, as well as the weight of all waste generated
during processing;

iv. Compliant waste disposal practices;
v. Preparing batches for curing and lab testing;

vi. Weighing and packaging all cannabis flower, trim and kief for sale at retail
and to other licensed marijuana establishments;

vii. Maintaining strict sanitary and hygiene requirements to reduce risk of
contamination.

d. Warehouse Manager. Under supervision of executive management, the
Warehouse Manager is responsible for inventory and tasks related to the
handling of product shipments. Duties include, but are not limited to:

i. Taking regular product inventory as required by FTH policy and
regulations under 935 CMR 500, and making inventory reports available
to other management staff as needed;

ii. Arranging for all incoming and outgoing product and supply shipments as
per requests by the Cultivation Manager, Retail Manager or Wholesale
Manager, and as required by inventory minimums, and placing and
receiving such orders;

iii. Ensuring that all shipments meet transportation requirements under 935
CMR 500.105(13), including proper preparation and maintenance of
manifests;

e. Wholesale Manager. The Wholesale Manager is responsible for establishing,
building and maintaining FTH’s outgoing supply chain. This is a position best
suited for a highly self-motivated, outgoing individual, preferably with experience
in sales and B2B relationship building. Duties include, but are not limited to:

i. Identifying and effectively communicating with other marijuana
establishments that require a supply of craft cannabis in order to generate
wholesale sales;

ii. Closing wholesale deals;
iii. Building and maintaining relationships with existing and potential

purchasers;
iv. Serving as an effective brand ambassador, in consultation with executive

management;



v. Communicating with the Warehouse Manager, Retail Manager, and
Cultivation Manager to properly assess inventory available for wholesale
immediately and in the future;

vi. Arranging for shipment of sales in communication with the Warehouse
Manager;

vii. Assisting in the setup of any FTH product displays in establishments that
carry the FTH brand, as needed.

f. Retail Manager. The Retail Manager is responsible for overseeing all Retail Sales
Associates, the Retail Assistant Manager, and any Security Agents specific to the
retail establishment, and managing day-to-day operations of the retail facility.
Duties include but are not limited to:

i. Ensuring customer satisfaction through feedback tools and consultation
as needed;

ii. Implementing and overseeing seed-to-sale inventory tracking;
iii. Training retail staff as needed;
iv. Reporting all incidents and complaints to the executive team;
v. Working with executive management and bookkeeping services as

needed to ensure effective and compliant handling of financial data;
vi. Working with the Warehouse Manager to ensure a steady supply chain;
vii. Ensuring that all procedural and financial reporting requirements are met

in a timely manner;
viii. Ensuring that the retail facility and parking lot are kept clean and safe;
ix. Maintaining a positive work environment for retail employees.

g. Retail Assistant Manager. Under direct supervision of the Retail Manager, the
Retail Assistant Manager is responsible for assisting the Retail Manager in all
day-to-day operations, and carrying out the duties of the Retail Manager when
said manager is not on the premises. Duties include but are not limited to:

i. Ensuring customer satisfaction through feedback tools and consultation
as needed;

ii. Overseeing seed-to-sale inventory tracking;
iii. Assisting in training retail staff as needed;
iv. Reporting all incidents and complaints to the Retail Manager;
v. Ensuring that the retail facility and parking lot are kept clean and safe;

vi. Maintaining a positive work environment for retail employees;
vii. Acting as Retail Manager on days when the Retail Manager is not on the

premises.

h. Administrative Assistant. The administrative assistant ensures that company
records are kept in an orderly and effective manner, in compliance with CCC,
local, state and federal regulations. The administrative assistant reports directly



to executive management or the Director of Compliance. Responsibilities include
but are not limited to:

i. Maintaining an up to date understanding of recordkeeping regulations and
policies;

ii. Assisting department managers in the preparation and maintenance of
compliance records, and;

iii. Assisting department and executive management as otherwise needed
during day-to-day operations.

i. Retail Sales Associate. Retail Sales Associates (commonly referred to as
“Budtenders”) ensure that each customer receives the appropriate amount of
individualized attention in order to address their specific needs, and that their
experience is positive. Responsibilities include but are not limited to:

i. Maintaining a clean, safe environment for customers and fellow
employees;

ii. Answering customer questions regarding marijuana products, and
understanding individual customers’ goals;

iii. Verifying identification for customers seeking access to the retail floor and
prior to purchasing;

iv. Being knowledgeable of strains and products offered by FTH;
v. Understanding compliance requirements pertaining to FTH procedures

and CCC policy, and operating in a compliant manner;
vi. Understanding sales transactions using the POS Software, including

execution of daily recordkeeping tasks related to such transactions;
vii. Participating in ongoing education and training as required;
viii. Fulfilling individual orders within FTH’s stock room.

j. Security Agent. Security Agents monitor FTH’s security and surveillance
systems, and ensure the safety of customers and other employees. Security
Agents are responsible for verifying appropriate forms of identification to ensure
that only authorized individuals are permitted access to the FTH facility. Security
Agents work with the Warehouse Manager to support the security of inbound and
outbound deliveries. Duties include but are not limited to:

i. Providing leadership in the event of an emergency or threat that
jeopardizes customers, visitors or FTH agents;

ii. Responding to security situations and alarm calls, documenting with
incident reports;

iii. Overseeing the entrance to the facility and ensuring customer, agent and
visitor safety;

iv. Maintaining a visitor log;
v. Escorting visitors in Limited Access Areas as needed;



vi. Escorting FTH agents from the facility during non-business hours;
vii. Performing security checks at regular intervals.
viii. Support the security of inbound and outbound deliveries.

k. Executive Roles.

i. Executive management works to define the direction and image of the
company. They work with heads of all departments as needed.
Responsibilities are many and varied, and include but are not limited to
creation and enforcement of company policies and procedures, hiring &
background checks, training programs, disciplinary actions, security
protocols, marketing, recordkeeping, compliance, financial reporting, and
communications.

2. Personnel Records for Each Marijuana Establishment Agent.

a. Personnel records for each establishment agent will be maintained throughout
employment and for at least 12 months following termination of their affiliation
with FTH, including:

i. All materials submitted to the CCC as per 935 CMR 500.030(2);
ii. Documented verification of agent references;
iii. Employment contract which specifies duties & responsibilities, authority,

qualifications and supervision;
iv. Documentation of all required training including regarding privacy and

confidentiality, and a signed statement of the individual who received such
training which includes date, time and place of the training, discussed
topics, and presenters;

v. Periodic performance reviews;
vi. Disciplinary or corrective actions taken, and;
vii. Notice of completed responsible vendor training and eight hour related

duty training.

b. Access to these records will be restricted to each agent’s direct Manager and the
executive management team.

3. Staffing Plan and Safe, Accessible Workplace Policies.

a. Hiring Policies and Goals. FTH’s hiring policies and goals include, but are not
limited to the following:

i. FTH anticipates a total workforce of 15-25 employees (full-time
equivalent), plus executive management staff. Initial staffing has been
planned in order to ensure the ability to operate during all currently
anticipated business hours (8-hour shifts Monday through Friday for



cultivation operations, and 8-hour shifts 7 days a week for retail
operations);

ii. FTH anticipates hiring and maintaining at least thirty (30) percent of its
workforce from within the City of Holyoke. Holyoke is designated as an
Area of Disproportionate Impact, and such local hiring will prioritize the
employment needs of the community. Local hiring will also serve to
reduce the establishment’s impact on nearby traffic and parking by
encouraging alternative forms of transportation;

iii. FTH anticipates building a staff that is at least fifty (50) percent female;
iv. FTH’s goal is to employ a workforce representative of the demographics

of the surrounding community, including a number of employees fluent in
both English and Spanish to better suit the needs of local customers;

v. FTH’s executive management team will regularly work with facility
management staff to determine if the company’s employment needs are
being met, or if vacancies are anticipated;

vi. FTH will hire and operate in compliance with Equal Employment
Opportunity Commission (EEOC) regulations for small business, including
but not limited to provisions which fight discrimination based on race,
color, religion, sex, place of origin, or disability, and which ensure equal
pay for equal work;

vii. All employment, as per Massachusetts laws, is to be considered “At Will”.
As such, employment may be terminated by FTH or any employee at any
time for any legitimate purpose;

viii. All prospective employees must undergo mandatory background checks
and reference checks, and;

ix. Wages offered to all employees will meet or exceed State and Federal
minimum wage requirements.

b. Discrimination and Harassment. It is the goal of FTH to create and maintain a
positive, supportive, and productive work environment. FTH will not tolerate
harassment or discrimination against any employee or customer.

i. Discrimination against an individual on the basis of race, color, religion,
sex, place of origin, disability, or other protected trait, will be condemned
and immediately addressed with appropriate disciplinary action.

ii. Harassment includes physical or verbal actions which have the purpose
or effect of creating an intimidating, hostile, or offensive working
environment; or which demean, humiliate, or embarrass a person. Such
action will be also condemned and immediately addressed with
appropriate disciplinary action.

c. Weapons and Violence.



i. Under no circumstances will employees or customers be allowed to carry
weapons onto the premises.

1. Any employee found carrying a weapon will be immediately
terminated.

2. Any customer found carrying a weapon will be asked to leave the
premises, and local law enforcement will be notified if required.

ii. Any act of violence on the premises will result in the contact and
involvement of local law enforcement. Should such an act be carried out
by an employee, they will be immediately terminated.

iii. Incidents involving weapons or violence which require the contact of law
enforcement will be documented as required in Incident Reports as per
935 CMR 500.110(9).

4. General Personnel Policies.

a. Disciplinary Policies. FTH’s discipline procedures, outlined below, are designed
to provide a structured corrective action process to address an agent’s
performance and behavioral problems. These procedures may be updated as
needed.

i. Disciplinary Action Phases.

1. Verbal Warning & Counseling (Disciplinary Phase 1). The
immediate supervisor will schedule a meeting with an employee to
bring attention to the existing performance, conduct, or attendance
issue. They will discuss with the employee the nature of the
problem or violation of company policies. The supervisor will
clearly outline expectations and steps the employee must take to
improve performance or resolve the problem. Within five business
days, the supervisor will prepare a written record of this Phase 1
meeting, which the employee will be asked to sign in order to
demonstrate the employee’s understanding of the issues and the
corrective action needed. A copy of this documentation, and
documentation of any disciplinary or corrective action will be given
to the employee, and a copy will be kept with that employee’s
personnel records.

2. Written Warning (Disciplinary Phase 2). Should the issue
addressed in Phase 1 not be adequately corrected, FTH will issue
a formal Written Warning. The immediate supervisor and a
department manager or executive manager will meet with the
employee and review any additional incidents or information about
the insufficiently addressed issues and prior corrective actions
taken. Management will outline the consequences for the



employee of their continued failure to meet expectations. A formal
Performance Improvement Plan (PIP) will be issued within five
business days, requiring the employee’s immediate and long-term
corrective action. The written warning may also inform the
employee that they may be subject to additional discipline up to
and including termination if immediate and sustained corrective
action is not taken.

3. Final Written Warning & Suspension (Disciplinary Phase 3). When
immediate action is necessary to ensure the safety of the
employee or others, the immediate supervisor may suspend the
employee pending the results of an investigation. Such a
suspension must be approved by executive management.
Depending upon the seriousness of the infraction, the suspension
may be unpaid, in full day increments. Hourly employees may not
substitute or use paid vacation or sick days in lieu of unpaid
suspension. Pursuant to the Fair Labor Standards Act (FLSA),
unpaid suspension of salaried/exempt employees is reserved for
serious workplace safety or conduct issues. Executive
Management will provide guidance so that the discipline is
administered without jeopardizing the FLSA exemption status. Pay
may be restored to the employee if an investigation of the
infraction absolves the employee.

4. Recommendation for Termination of Employment (Disciplinary
Phase 4). Management’s recommendation to terminate
employment must be approved by executive management.
Generally, FTH will first exercise the above disciplinary phases
before proceeding to a recommendation to terminate employment.
However, employees may be terminated without prior notice or
disciplinary action. Nothing in this policy provides any contractual
rights regarding employee discipline or counseling nor should
anything in this policy be read or construed as modifying or
altering the employment-at-will relationship between FTH and its
employees.

5. FTH reserves the right to combine or skip disciplinary phases
depending upon facts and nature of each situation. Some of the
factors that will be considered depend upon whether the offense is
repeated despite coaching, counseling, and/or training; the
employee's work record; and the impact the conduct and
performance issues have on FTH’s organization.

ii. Employee Disciplinary Appeal Process.



1. Employees will have the opportunity during the above phase
meetings to present information that may challenge information
management has used to issue disciplinary action, in order to
provide insight into circumstances that may have contributed to
the issues while allowing for an equitable solution.

2. If the employee does not present this information during any of the
phase meetings, they will have five business days after that
meeting to present information.

iii. Intoxication at work, acts of violence, theft, or other behavior that is illegal
is not subject to the above disciplinary phases and may be reported to
local law enforcement. Such acts may be grounds for immediate
termination.

b. Compensation & Advancement.

i. FTH intends to fairly compensate its workforce for the value of the work
provided. Determination of compensation will be made by the executive
management team, and will be based upon FTH’s best understanding of
compensation for comparable positions, and resources available.

ii. Key personnel may receive additional compensation in the form of stock
incentives.

iii. Executive management is responsible for assessing, adjusting and
allocating funds to salaries & wages, benefit plans, bonuses, or
incentive-based pay. Updates to compensation will be considered
annually.

iv. FTH seeks to promote from within wherever possible. Advancement or
promotions will generally be considered within each department, but may
occur at the recommendation and approval of executive management and
management where applicable. Participation in training and bi-annual
performance evaluations will be critical for any promotions or pay
increases.

c. Job Classification.

i. Job classification is comprised of three rank tiers: Executive
Management, Management, and Non-Management Employee.

1. The Executive Management team ensures that all departments
are properly executing their functions and responsibilities. This
team includes positions such as CEO, COO and Director of R&D.



The CEO further defines and implements company vision, goals
and strategy.

2. The Management team is responsible for direct oversight of
day-to-day tasks, including oversight of all relevant
non-management employees within their departments. They are
generally responsible for ensuring proper compliance and
reporting during regular operations. Management operates under
the direction of executive management. This tier includes the
Cultivation, Retail, Warehouse and Wholesale Managers.

3. Non-management employees perform day-to-day tasks under
supervision of the above management personnel.

d. Work Scheduling.

i. Work schedules will depend on the specific position, and will be either
part-time hourly, full-time hourly, or salaried.

ii. Schedules will be set according to the needs of each department as
determined by the department manager and the executive manager they
report to. It is the department manager’s responsibility to develop and
implement a work schedule that provides necessary duty and personnel
coverage but does not exceed what is required for full implementation of
operations. Department managers will also ensure that adequate
coverage occurs on a daily basis and does not lead to unnecessary
overtime coverage.

e. Holiday Schedule.

i. FTH anticipates observing the following work holidays:

1. New Year’s Day;
2. Labor Day;
3. Thanksgiving Day, and;
4. Christmas Day.

ii. FTH reserves the right to alter its observed work holiday schedule.

f. End of Employment and Rehiring.

i. Separation by Resignation. An employee may voluntarily end their
employment with FTH. The employee must provide a minimum of two (2)
weeks’ notice to their supervisor prior to resignation. The supervisor will
notify executive management. If an employee does not provide advance
notice or fails to actually work the remaining two weeks, the employee will
be ineligible for rehire. The resignation date must not fall on the day after
a holiday.



ii. Separation by Retirement. Should an FTH employee wish to retire, they
must provide at least two (2) weeks notice to their supervisor. They are
however encouraged to provide additional notice, in order for FTH to
prepare special retirement recognition.

iii. Separation by Abandonment. An employee who fails to report to work or
contact their supervisor for two (2) consecutive workdays will be
considered to have abandoned the job without notice effective at the end
of the employee’s normal shift on the second day. The department
manager will notify executive management at the expiration of the second
workday and initiate the paperwork to terminate the employee. Such
employees are ineligible for rehire.

iv. Separation by Termination. As employees of FTH are employed on an
at-will basis, the company retains the right to terminate an employee at
any time.

v. Separation Due to Reduction in Workforce. An employee may be “laid off”
due to changes in duties, organizational changes, lack of funds, or lack of
work. Employees who are laid off may not appeal the layoff decision
through the appeal process.

vi. Exit Interview. When an employee separates from FTH, their direct
supervisor must schedule an exit interview, typically to take place on
employee’s last workday, or otherwise as mutually agreed upon between
the employee and supervisor.

vii. Return of Property. Any separating employee must return all company
property at the time of separation. Failure to return certain items, including
but not limited to ID badges, keys and electronic devices, may result in
deductions from their final paycheck. An employee will be required to sign
a Wage Deduction Authorization Agreement to deduct the costs of such
items from the final paycheck.

viii. Termination of Benefits. Any employee voluntarily separating from FTH is
eligible to receive benefits provided that the appropriate procedures are
followed as stated above. Two weeks’ notice must be given, and the
employee must work the full two work weeks. Any accrued vacation and
sick leave will be paid in the last paycheck.

1. Health insurance will terminate on the last day of the month of
employment, unless employee requests immediate termination of
benefits. Information about the Consolidated Omnibus Budget
Reconciliation Act (COBRA) continued health coverage will be
provided. Employees will be required to pay their share of the
dependent health and dental premiums through the end of the
month.



ix. Rehiring Former Employees. Former employees may be considered for
reemployment, if they had left the company in good standing and were
classified as eligible for rehire. An application must be submitted to the
department manager, and the applicant must meet all minimum
qualifications and requirements of the position. Department managers
must obtain approval from executive management prior to rehiring a
former employee. Rehired employees are treated as new employees in
terms of benefits, tenure or longevity.

g. Leave. FTH leave policies will comport with all state and federal statutes. The
following policies are subject to change under the direction of executive
management:

i. Paid Time Off (“PTO”). FTH anticipates that all employees will accrue
PTO hours. Full-time and part-time employees accrue PTO hours at
different rates and have different accrual limits.

1. Full-time and salaried Employees may accrue up to eighty (80)
hours of paid time off at any given time. Part-time employees may
accrue up to forty (40) hours of PTO at any given time.

2. PTO hours for full-time and salaried employees accrue at a rate of
four (4) hours per full bi-weekly pay period, beginning after ninety
(90) days of employment. PTO hours for part-time workers accrue
at a rate of one (1) hour per every thirty (30) hours worked,
beginning after ninety (90) days of employment.

3. Employees must use PTO when taking time off from work for any
reason besides maternity leave, and PTO can be taken in
increments as low as one hour.

4. All PTO requests are subject to supervisor approval as well as
team or department staffing needs. FTH understands that
unscheduled absences occasionally happen; however, when
possible, PTO should be scheduled in advance. If the frequency of
unscheduled absences becomes excessive, corrective actions will
be taken, up to and including termination.

5. Employees must use their PTO hours according to their normal
workday. For example, if they work an eight-hour day and need to
take off a full day, they must request eight hours of PTO. PTO is
paid at their regular pay rate and is not subject to overtime.

6. Employees may use their PTO accruals in the pay period following
completion of 90 days of employment. All hours they accrue after
that time can be used in the pay period following the period they
are accrued in.

7. Accruals are based upon paid hours of up to 2,080 hours (40
hours per week) per year, excluding overtime. If an employee



works fewer than 40 hours per week, but at least 32 hours per
week, they will earn prorated PTO hours.

8. Every December, employees can elect to cash out up to a
maximum of 80 hours of the unused PTO they earned over the
past year, providing that at least 40 hours of leave remain to cover
unplanned absences.

ii. Maternity Leave. FTH anticipates providing paid maternity leave for
adoptive and natural mothers as a benefit of employment. To be eligible
for these benefits, an employee must; have worked full time for FTH for a
minimum of 12 continuous months, and; be in good employment standing
with FTH (i.e. not on probation or suspension). These benefits are subject
to change as needed by executive management.

1. Employees must request maternity leave a minimum 30 days in
advance if possible. If this is not possible, employees must place
their request ASAP once they have become aware of it.

2. Employees will receive a percentage of their salary for the first 8
weeks of maternity leave, based upon their tenure with FTH as
follows:

a. 40% of salary for tenure between 12 months and 36
months;

b. 60% of salary for tenure between 36 months and 60
months, and;

c. 80% of salary for tenure greater than 60 months.

3. Employees may use available/accrued PTO & sick leave time,
which are paid 100% of their salary amount.

4. Employees may request up to 4 weeks of additional unpaid
maternity leave. Total maternity leave time should not exceed 12
weeks.

5. FTH will continue to cover the employee’s health insurance
premiums during their maternity leave given that they do return to
work for FTH as previously agreed upon.

6. Prior to the start of maternity leave, the employee and FTH will
create a return to work plan that also includes the leave time. The
employee is expected to communicate with FTH if the leave plan
or return to work plan needs to change while on leave.

iii. Additional leave will not be paid and must be approved by the department
manager at least 2 weeks in advance.



h. Health Insurance. FTH will comply with state and federal regulations regarding
the implementation of a company health insurance plan.

i. Workplace Attire. The required attire for registered agents at FTH varies based
upon required duties, and will be addressed during the onboarding process.
Department managers will be responsible for ensuring compliance with all
requirements.

j. Employee Breaks. Daily breaks, including lunch breaks, will comply with
Massachusetts laws.

k. Mandatory Safety Meetings. There will be reoccurring mandatory company-wide
meetings on a monthly basis in order to administer safety training as mandated
by the City of Holyoke Police Department. Management and executive
management will dictate the format and scheduling of such meetings. Attendance
at such meetings will be documented.

l. Performance Reviews. Performance reviews will be conducted by executive or
department managers at three-month intervals for new employees during the first
year and at 6-month intervals thereafter. A written synopsis must be provided to,
and signed by, the employee under review. Reviews must be retained in each
employee’s personnel file. Reviews will account for positive performance and
areas requiring improvement.

m. Investigations. FTH will design and implement procedures to investigate incidents
or complaints to stay in compliance with CCC regulations and company policy.

n. FTH will maintain a set of written personnel policies which will address at least
the information outlined and provided in this document.

5. Alcohol, smoke and drug-free workplace policies. Pursuant to 935 CMR 500.105(1), FTH
will maintain a set of alcohol, smoke and drug-free workplace policies. The objective of
these policies is to identify and remove the adverse affects of alcohol and drugs on job
performance, and to protect the health and safety of employees. Use and misuse of
alcohol or drugs can and does impair the ability of an employee to perform his/her duties
and may endanger the employee, his/her co-workers, and the public as well as property.
FTH seeks to prevent the use/abuse/misuse of drugs and alcohol by employees in any
way which impairs their ability to perform their duties. The following policies are subject
to amendment and expansion as needed on an ongoing basis by FTH executive
management:

a. Cannabis use or consumption is prohibited on the premises, including vehicles,
lockers and parking lots, pursuant to City of Holyoke Police Department mandate.



b. Tobacco smoking is prohibited within the Establishment, as well as within 20 feet
of the building.

c. Alcoholism and other drug addictions are recognized as diseases responsive to
proper treatment, and this will be an option as long as the employee cooperates.

d. The manufacture, distribution, dispensing, possession, sale, purchase or use of a
controlled substance on company property is prohibited, with the exception of
products produced and sold as part of FTH’s licensed cannabis operations within
the Establishment.

e. Being under the influence of alcohol or illegal drugs on company property is
prohibited. The unauthorized use or possession of prescription drugs or
over-the-counter drugs in the Establishment is prohibited.

f. Search procedures, conducted under reasonable cause or suspicion, (Supported
by evidence strong enough to establish that a Policy violation has occurred) such
as inspections of employee’s personal property including briefcases, lunch
boxes, or tool boxes, will be maintained as part of the company’s security
measures. All employees will be expected to cooperate as a condition of
continued employment with special drug/alcohol searches of personal vehicles
on company property, purses, clothing, briefcases, or other employee personal
property when there is reasonable suspicion to believe that an employee may be
in possession of drugs or alcohol. Employee possession of legally-obtained
cannabis products in forms and amounts within legal guidelines and limits is
allowed on premises (but not within the building) provided such products are kept
safely out of public view within securely locked personal vehicles. Searches on
company premises and company property can be conducted at any time.

g. Although employees will not be subjected to random fitness for duty
examinations as a result of the Policy, any employee involved in a work related
accident may be subject to urine and breath testing.

h. Employees who violate this Policy are subject to appropriate disciplinary action
including termination.

i. The Policy applies to all employees of the company regardless of rank or position
and includes temporary and part-time employees.

6. All prospective FTH agents must undergo background checks as required under 935
CMR 500.030 and 935 CMR 500.101(1)(b). Such documentation will be maintained
within each agent’s personnel record.

7. Pursuant to 935 CMR 500.105(1)(m), FTH will immediately dismiss any Marijuana
Establishment Agent who has:



a. Diverted Marijuana, which shall be reported to Law Enforcement Authorities and
to the Commission within 24 hours of such an incident;

b. Engaged in unsafe practices with regard to operation of the Marijuana
Establishment, which shall be reported to the Commission within 24 hours of
such an incident, or;

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of any Other Jurisdiction.

8. Pursuant to 935 CMR 500.105(1)(l), all Confidential Information, including but not limited
to M.G.L. c. 4, § 7, cl. 26 and M.G.L. c. 94I, § 3, will be maintained in a secure
limited-access location, kept separate from all other records, and will not be disclosed
without the written consent of the individual to whom the information applies, or as
required under law or pursuant to an order from a court of competent jurisdiction;
provided however, the Commission may access this information to carry out its official
duties.



QUALIFICATIONS AND TRAINING FOR AGENTS WHO WILL BE EMPLOYEES
CCC LICENSE RENEWAL APPLICATIONS # MRR205916 AND MCR140116

FOUR TREES HOLYOKE
1 CABOT STREET, HOLYOKE, MA 01040

AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER

Four Trees Holyoke (“FTH”) will ensure that all employees hired to work at our facility will be
qualified to work as a marijuana establishment agent and properly trained to serve in their
respective roles in a compliant manner.

Qualifications.

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana
establishment agent must be 21 years of age or older. In addition, the candidate cannot have
been convicted of a criminal offense in the Commonwealth involving the distribution of
controlled substances to minors, or a like violation of the laws of another state, the United
States, or foreign jurisdiction, or a military, territorial, or Native American tribal authority.

FTH will also ensure that its employees are suitable for registration consistent with the
provisions of 935 CMR 500.802. In the event that FTH discovers any of its agents are not
suitable for registration as a marijuana establishment agent, the agent’s employment will be
terminated, and FTH will notify the Commission within one (1) business day that the agent is no
longer associated with the establishment.

Training.

As required by 935 CMR 500.105(2), and prior to performing job functions, each of FTH’s
agents will successfully complete a comprehensive training program that is tailored to the roles
and responsibilities of the agent’s job function. Agent training will at least include the
Responsible Vendor Program and eight (8) hours of on-going training annually.

Prior to final licensure, all of FTH’s current owners, managers, and employees will have
attended and successfully completed a Responsible Vendor Program operated by an education
provider accredited by the Commission to provide the annual minimum of two hours of
responsible vendor training to marijuana establishment agents. FTH’s new, non-administrative
employees will complete the Responsible Vendor Program within 90 days of the date they are
hired. FTH’s owners, managers, and employees will then successfully complete the program
once every year thereafter.

FTH will also encourage administrative employees who do not handle or sell marijuana to take
the responsible vendor program on a voluntary basis to help ensure compliance. FTH’s records



of responsible vendor training program compliance will be maintained for at least four (4) years
and made available during normal business hours for inspection by the Commission and any
other state licensing authority upon request.

As part of the Responsible Vendor program, FTH’s agents will receive training on a variety of
topics relevant to marijuana establishment operations, including but not limited to the following:

1. Marijuana’s effect on the human body, including physical effects based on different types
of marijuana products and methods of administration, and recognizing the visible signs
of impairment;

2. Best practices for diversion prevention and prevention of sales to minors;

3. Compliance with tracking requirements;

4. Acceptable forms of identification, including verification of valid photo identification and
medical marijuana registration and confiscation of fraudulent identifications;

5. Such other areas of training determined by the Commission to be included; and

6. Other significant state laws and rules affecting operators, such as:

a. Local and state licensing and enforcement;
b. Incident and notification requirements;
c. Administrative and criminal liability and license sanctions and court sanctions;
d. Waste disposal and health and safety standards;
e. Patrons prohibited from bringing marijuana onto licensed premises;
f. Permitted hours of sale and conduct of establishment;
g. Permitting inspections by state and local licensing and enforcement authorities;
h. Licensee responsibilities for activities occurring within licensed premises;
i. Maintenance of records and privacy issues; and
j. Prohibited purchases and practices.



ENERGY COMPLIANCE PLAN
CCC LICENSE RENEWAL APPLICATIONS # MRR205916 AND MCR140116

FOUR TREES HOLYOKE
1 CABOT STREET, HOLYOKE, MA 01040

AT THIS SITE : TIER 1 CULTIVATOR & ADULT-USE RETAILER

The following is a summary of Four Trees Holyoke (“FTH”)’s plan for energy compliance in
accordance with 935 CMR 500.000 et seq. This plan may be updated as future operations and
facility needs may require.

1. Building and Energy Compliance.

a. As per 935 CMR 500.120(11), FTH will satisfy minimum energy efficiency and
equipment standards established by the Commission and meet all applicable
environmental laws, regulations, permits and other applicable approvals
including, but not limited to, those related to water quality and quantity,
wastewater, solid and hazardous waste management, and air pollution control,
including prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution
Control.

b. FTH will cultivate in a pre-existing mill building constructed originally at the turn of
the 20th century in Holyoke as a paper and metal goods factory. As such, FTH
will ensure that the part of the structure in which cultivation is to occur meets
minimum Factory Industrial F-1 building code requirements for envelope
insulation as per 935 CMR 500.120(11)(a).

c. FTH is leasing space for its cultivation operation in a building which may later
house other licensed cultivation or manufacturing establishments, and as such
does not have full control over the entire building and property, including the
addition or placement of renewable resource generating infrastructure on the
premises, in consideration of 935 CMR 500.105(15)(b). The City of Holyoke runs
on its own, independent renewable hydroelectric power grid, which will provide all
of the electricity supply for FTH’s operations. This power source utilizes the clean
potential energy of the Connecticut River which runs by and through the city. As
of 2016, 85 to 90% of the energy delivered to customers by Holyoke Gas &
Electric was carbon neutral, with a goal of 100% neutrality by the next decade.

d. FTH intends to use liquid-cooled horticultural LED lighting fixtures manufactured
by GS Thermal Solutions (soon to be “Adaptiiv”) to provide photosynthetic energy
to cannabis plants. Lights will be mounted directly above plants in multi-tiered
archive racks in flower and vegetative rooms, and will be mounted in a single-tier
ceiling array in the mother room (long-term vegetative for propagation uses).
Each GSTS-640 fixture (mounted in racks) covers sixteen (16) square feet of



actual cultivation canopy. Using 650 Watts each, this results in an absolute
maximum consumption of 40.625 Watts per square foot of flower canopy for
horticultural lighting, which is in compliance with the maximum wattage per
square foot (HLPD, or Horticultural Lighting Power Density) for a Tier 1 cultivation
establishment as defined in 935 CMR 500.120(11)(b)(1). Lighting density will not
exceed this arrangement in any room, and will be significantly less in other
zones. Vegetative zones will require less light intensity than flower, resulting in
significantly lower wattage per square foot than the aforementioned 40.625W. A
ceiling array in a Mother room will use 950W fixtures, each lighting a 6’ x 6’
canopy area (resulting in a maximum of 26.39 Watts per square foot in this
zone). See APPENDIX A: HORTICULTURAL LIGHTING SPEC SHEET for
further information on these fixtures, including UL/IP certifications.

i. Liquid cooling, designed to replicate technology common to large data
centers, allows 90 percent of all waste heat generated by FTH’s
horticultural lighting to be removed directly from grow rooms by water
circulation. This greatly reduces the need for traditional air conditioning
required compared to all other horticultural lighting systems, LED, HPS
and Ceramic included, as well as reduces the size of required HVAC
systems and related ducting. Additionally, the ease in transporting this
waste heat via liquid lines allows it to be reused in other areas of the
facility, creating opportunities for further energy use reduction in
consideration of 935 CMR 500.105(15). Such opportunities include;

1. Reusing waste heat generated by lights in one grow room in order
to heat the air in another grow area. This process may be used to
greater effect in combination with alternating lighting schedules.
FTH plans to stagger lighting schedules between rooms in
flowering cycles in order to reduce electrical demand in
consideration of 935 CMR 500.105(15)(c). In such a scenario, one
grow room housing flowering cannabis plants would receive light
for twelve hours per day, while the adjacent room housing
flowering plants would be dark. Immediately upon the completion
of this first twelve hour cycle, the room having received light would
go dark, with the previously dark room now receiving light for
twelve hours. This alternation prevents the electricity demand for
these two rooms from reaching peak simultaneously. Additionally,
while the room with lights on may need heat removed, the room
with lights off may need heat added. This is easily accomplished
by tapping into heat absorbed by the liquid lines servicing the
active fixtures.

2. The aforementioned waste heat held within the liquid lines may
also be used to reheat cold air coming off condenser coils used to
cool and dehumidify grow room air. This greatly increases the



energy efficiency of the air conditioning and dehumidification
(HVAC) system, and reduces demand for electricity or gas in
heating in consideration of 935 CMR 500.105(15)(a).

ii. Adaptiivs’ second generation of horticultural LED lighting fixtures produce
light at the highest efficiency of any fixture available for commercial
purchase, reaching 2.7 μmol/J in actual operation at maximum wattage
(950W fixture). As such, FTH anticipates potentially operating these
fixtures at further reduced output, using less power in order to supply
plants beneath with a proper amount of light. This reduction in necessary
output translates directly to reduced power consumption in consideration
of 935 CMR 500.105(15)(a).

iii. The reduction in HVAC infrastructure from the usage of the GS Thermal
Solutions lighting system results in a considerable reduction in duct
surface area compared with other cultivation establishments, which
greatly reduces the risk and mitigation requirements of systemic mold and
mildew problems, or any other persistent airborne contaminant that would
otherwise require sterilization of ducts, and represents an infrastructure
based consideration of contamination-reduction best practices as per 935
CMR 500.120(9).

iv. FTH will establish and document safety protocols to protect workers and
consumers (e.g. eye protection near this operating horticultural lighting
equipment) pursuant to 935 CMR 500.120(11)(d).

e. FTH will engage with Holyoke Gas & Electric (municipal utility provider) for any
energy efficiency programs they may qualify for pursuant to M.G.L. c. 25 § 21
and as per 935 CMR 500.105(15)(d). Such programs may include zero interest
financial assistance for energy-saving building and equipment improvements,
solar installation incentives (if such installation becomes applicable), and
commercial energy audits.

f. FTH will ensure that installed HVAC and dehumidification systems meet
Massachusetts building code, and will verify this with a letter written by a
mechanical engineer licensed in the Commonwealth pursuant to 935 CMR
500.120(11)(c).

g. Prior to final licensure and pursuant to 935 CMR 500.120(11)(f), FTH will have a
Massachusetts licensed engineer or architect write a letter documenting energy
compliance with 935 CMR 500.120(11), and will include supporting
documentation and building plans as required under 935 CMR 500.

h. FTH’s cultivation facility will be designed and built in such a manner that all
phases of the cultivation, processing and packaging of marijuana shall take place



in a designated area that is not visible from a public place without the use of
binoculars, aircraft, or other optical aids, pursuant to 935 CMR 500.120(4).

i. As per 935 CMR 500.120(11), FTH shall adopt and use additional best
management practices as determined by the Commission, in consultation with
the working group established under St. 2017, c. 55, § 78(b) or applicable
departments or divisions of the EOEEA, to reduce energy and water usage,
engage in energy conservation and mitigate other environmental impacts, and
shall provide energy and water usage reporting to the Commission in a form
determined by the Commission.

i. Upon applying to renew their license under 935 CMR 500.103(4), FTH will
include a report of their energy and water usage over the 12-month period
preceding the date of application, pursuant to 935 CMR 500.120(11).



APPENDIX A: HORTICULTURAL LIGHTING SPEC SHEET



The GS
Difference
 
GS Thermal Solutions has taken a holistic engineering & horticulture approach to growing
indoor cannabis. We have designed a highly efficient, purpose built system, that fully
integrates the key components of a grow operation (Lights, Dehu/Cooling, and Full Facility
Controls): significantly reducing your total facility energy consumption, and eliminating the
daily "trial & error" strategies to manage your equipment & environment.



Liquid Cooled LED removes up to
90% of waste heat out of grow

environment. 

Enables customization of light
spectrum & intensity, allowing
grower to create unique light
recipes for specific genetics &

stages of plant growth.
 

This heat can be reclaimed & re-
purposed to further improve the

overall system efficiency.

GS
THERMAL 
LIQUID
COOLED
LEDS

 
The GS light spectrum range is optimized
for cannabis cultivation, 400nm – 780nm

(capturing the ”Emerson Effect”)



GSTS1000

GSTS640

P U R P O S E  D E S I G N E D
P U R P O S E  B U I L T



Construction 
The high quality light bars are made from

durable extruded aluminum and include

integrated fluid cooling channels. The lights

frame and housings are fabricated with

galvanized, powder coated sheet metal to

ensure the durability of the fixture. The entire

unit is rated IP65, providing a dust proof and

water tight fixture suitable for grow

environments.

SHADOW-LESS
TECHNOLOGY
 

Elevated from the road, in a private

position, with 947m2 of land.

P O W E R ,  E F F I C I E N C Y
&  C O N T R O L

Electrical 
The broad range AC input voltage (110VAC to

277VAC) adapts to both individual or

industrial applications. Independent spectral

intensity control available in both manual and

digital control offers unmatched flexibility to

adapt to any grow style and facility setting. 

WWW.GSGROW.COM(833) 488 - GROW GROW@GSTHERMALSOLUTIONS.COM

FULL SPECTRUM
CONTROL

HEAT
RECLAMATION

90% LIGHT WASTE
HEAT REMOVAL



DIVERSITY PLAN
CCC LICENSE RENEWAL APPLICATIONS # MRR205916 AND MCR140116

FOUR TREES HOLYOKE
1 CABOT STREET, HOLYOKE, MA 01040

AT THIS SITE: TIER 1 CULTIVATOR & ADULT-USE RETAILER

1. STATEMENT OF PURPOSE.

Four Trees Holyoke (“FTH”) believes in creating a policy of inclusivity, diversity and equity.
Although the modern concept of equality dictates that everybody is allowed to participate in
an emerging industry such as Adult Use Cannabis, it is often the case that only those that
had safe access in the first place now have the resources and support infrastructure to enter
into and succeed in such an environment. Our goal is to encourage meaningful participation
in the Cannabis industry for traditionally underserved communities, including women, people
of color, veterans, persons with disabilities, and LGBTQ+. We aim to do this through diverse
hiring and purchasing practices, tapping into and supporting the unique demographics of the
City of Holyoke. FTH recognizes that diversity in the workforce is key to the integrity of a
company’s commitment to its community.

2. GOALS.

FTH intends to demonstrate a commitment to diversity and equity through local and targeted
hiring practices, as well as purchasing preferences.

FIrst, we believe that our workforce should reflect the makeup of the community around us,
and intend to meet or exceed the following goals:

GOAL 1: FTH intends to hire at least 50% women at its Holyoke facilities.

GOAL 2: FTH intends to hire and create a diverse workforce comprised of approximately; (i)
15% individuals who identify as Persons of Color, specifically Black, African American,
Latinx and Indigenous Peoples; (ii) 5% Veterans; (iii) 5% Persons with Disabilities, and; (iv)
5% individuals who identify as LGBTQ+.

The City of Holyoke is unique in that its population is actually majority Hispanic and Latinx
rather than non-Hispanic (53.9% of the total population according to DATA USA’s
information from 2019). We feel that it is critical to represent the Hispanic and Latinx
communities heavily in our workforce if possible, as this would not only present job
opportunities to a traditionally underserved and disproportionately impacted population, but
would be better reflective of the demographic makeup of the City around us.



Second, we believe that equity entails providing opportunity for economic participation
among under-represented communities outside of strictly hiring practices. We therefore
intend to meet or exceed the following goal:

GOAL 3: FTH intends to source at least 10% of its supplies (by cost) from businesses
owned or operated by either (i) Women; (ii) Minorities and Persons of Color; (iii) Veterans;
(iv) Persons with Disabilities, or; (v) LGBTQ+ Individuals.

3. STRATEGIES / PROGRAMS.

Hiring.

FTH will establish and maintain an inclusive and diverse workforce to serve its customers
through the recruitment of underrepresented and minority communities.

FTH’s recruitment efforts are designed to maintain a steady flow of qualified diverse
applicants and include the following steps:

1. Developing relationships with organizations serving minorities, women, LGBTQ+,
veterans, and persons with disabilities for employment referrals. FTH’s relationship with
the local nonprofit One Holyoke CDC in particular will facilitate the recruitment of local
minority and underrepresented candidates;

2. Providing briefings to representatives from recruitment sources concerning current and
future job openings;

3. Encouraging employees from diverse groups to refer applicants for employment;
4. Ensuring that job openings are sent to community partners. FTH will post all available

jobs as they become available with One Holyoke CDC in addition to any other local or
online recruitment sources (eg. Indeed and ZipRecruiter) as well as community message
boards such as those located at YMCA’s, churches, and local grocery stores;

5. Ensuring that all job postings contain a statement similar to the following: “Four Trees
Holyoke is an equal opportunity employer, and is looking to hire qualified candidates
from underrepresented communities, including women, people of color, veterans,
LGBTQ+, and persons with disabilities,” and;

6. On a quarterly basis beginning upon commencement of hiring, FTH will place an
advertisement in a newspaper of local circulation, The Republican, stating that the
establishment is seeking qualified candidates, including women, people of color,
LGBTQ+ and persons with disabilities to work for the establishment.

Additionally, in order to incentivise employment of local residents who are likely to fall within
our target demographics, FTH intends to partially or fully subsidize the cost of public
transportation (e.g. bus passes) for any employee within the effective area of such services.



Our establishment falls within the reach of two local public bus routes. It is our intent not to
exclude qualified job candidates from the area simply because they do not own their own
vehicle, which may be a limiting factor to some City residents.

Sourcing.

Using information made publicly available on the Commission’s website, resources such as
the Supplier Diversity Office, and our individual networks, FTH intends to identify a number
of available candidates who are either certified DBE’s or who can prove significant
ownership or management by individuals who fall in GOAL 3’s target demographics, to
supply necessary goods and services to our business.

4. MEASUREMENTS.

Goals 1 and 2.

On an ongoing basis and upon license renewal, FTH will count the number of employees
hired who are women, minorities/persons of color, veterans, LGBTQ+, or individuals with
disabilities. This number will be assessed from the total number of individuals hired to
ensure that the percentage of all individuals hired fall within the hiring goals outlined above.

FTH will assess this percentage upon every staffing change and upon license renewal in
order to remain on-target. Responsibility for maintaining and preparing these assessments
shall fall on the organization’s Director of Compliance, using data furnished by FTH’s Retail
and/or Cultivation Manager(s). FTH shall also maintain records of any employee
participating in our initiative to subsidize use of public transportation.

Upon license renewal, FTH will prepare a report outlining its level of success in meeting the
stated hiring goals, and will make any necessary adjustments to achieve realistic and
meaningful targets.

Goal 3.

On an ongoing basis and upon license renewal, FTH will track the amount of money spent
on supply purchases and contractor services, as well as whether or not the supplier of said
goods or services meets one of the following criteria:

(a) Supplier is a certified DBE;
(b) Supplier is majority-owned (>50%) in aggregate by women, people of color, veterans,

persons with disabilities, or LGBTQ+, or entities which can prove majority ownership by
individuals within the aforementioned demographic categories;



(c) Supplier’s CEO, or a majority of its executives or board of directors, are women, people
of color, veterans, persons with disabilities, or LGBTQ+.

Prior to license renewal, FTH shall prepare a report detailing funds spent on purchasing
supplies and contractor services, and will define the percentage of such expenditures that
went to suppliers meeting the aforementioned criteria.

5. ACKNOWLEDGEMENTS.

(a) The applicant acknowledges and is aware, and will adhere to, the requirements set forth
in 935 CMR 500.105(4) and 935 CMR 501.105(4) which provides the permitted and
prohibited advertising, branding, marketing, and sponsorship practices of every ME and
MTC, respectively.

(b) Any actions taken, or programs instituted, will not violate the Commission’s regulations
with respect to limitations on ownership or control or other applicable state laws.

(c) FTH acknowledges that the progress or success of its Diversity Plan must be
documented upon license renewal (one year from provisional licensure, and each year
thereafter).
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