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Plan to Remain Compliant with Local Zoning 
 

The purpose of this plan is to outline how The Hollistic Concepts, Inc (THC) is and will remain in 
compliance with local codes, ordinances and bylaws for the physical address of the retail marijuana 
establishment at 1015 South Main Street, Brockton, MA 02301, which shall include, but not be limited 
to, the identification of any local licensing requirements for the adult use of marijuana.  
 
1050 South Main Street is located in General Commercial (C2) Zoning District and properly zoned 
pursuant to the City of Brockton Zoning Ordinance Article III Section 27-24.4 Adult Use of Marijuana.  In 
accordance with Section 27-24.4(f)(i) the marijuana retail establishment is not located within 500 feet of 
any pre-existing public or private school providing education in kindergarten or any grades 1 through 12.  
Also, pursuant to Section 27-24.4(f)(ii) the marijuana retail establishment is not located within 500 feet 
of another licensed cannabis establishment.  There are no other codes, ordinances, or bylaws relative 
the retail marijuana establishment. 
 
In addition to THC remaining compliant with existing Zoning Ordinances; THC will continuously engage 
with City of Brockton officials to remain up to date with local zoning ordinances to remain fully 
compliant. 











�$�P�Q�Z���'�J�M�F�E���B�O�E���.�B�J�M�F�E���U�P���$�J�U�Z���$�M�F�S�L���1�S�P�P�G���P�G���%�F�M�J�W�F�S�Z���#�F�M�P�X��













































'I`he applicam and confracting authority for the host c`omniunity mi]st complete each section of this form

before u})ldadilig it  to the  application.  Failui.a to complete a section \\Jjll result  in  the application bcjng

(leenied  incomplete.  InstriLctioiis  to  the applicant and/or muniL`ipalil}J zippeai. in  italics.  P]casc note  {ha[

submission of information that is` ``mis}cading, incorrect,  false, or fi.audulcnr is grounds  for deliial oran

applica[ion  for a  license put.suaiit to  935  CMR  500.4()0(I ).

Applicant

I; a/„.i. £.)7?..4<"//        __  ________, (z.#.?cJ.f H4„ie) certify as an authorized repl'esentativc of

J7c!J77c> o/app/f.c.f7#/)  that  the applicant  has  executed  :1  host

community agreement with
to G.L.c.  94G  § 3(d) on

Signa[ure of Aiitliorjzed  Rcpres¢nlativ€ of Applic`aiil

I-lost Community

1.__iB+i_LijiBf-
hal.c been duly autliorized by the contracfing authority for

(inseJ.I naine o.|` Iiosl comlmtni{y) pursue:in

(IJ,.S e,.t  d{l[e) .

(i.;I.€c;./ i]c{;;i€)  cc#`if}; that  I am the  contrac.ting authorjt}J orA ,-,)
('inse'.ITZoC;'~fi3i+

;if7;)7c q//7oJZ co/77/)";?t.¢>)  to cei.tify tllal the applicant and

a//)oar co»/;??H/,7.(./,ij)`'' has cxecut.ed  a  host commutiity  agreement purs
..             ic.,

;        :,-,.--}o              /-.:~;/

Sig"l,u,.e of

(in.sei.[da[e).

Conti.acting Authoi.ity or

Aul}iorized Representative of Host Commi]iijty

i:ifroaniiL([n`serinafiie>
nt to G.L.c.  94G  §  3(d) on



The Holistic Concepts, Inc.  
95 W. Elm Street 

Brockton, MA 02301 

 

 
 
 
June 1, 2023 
 
To the Cannabis Control Commission: 
 
On or about March 28, 2023, I, Scott Rubin, Esq., on behalf of The Holistic Concepts, Inc. requested the 
City of Brockton provide it with documentation regarding actual or anticipated costs reasonable related to 
the operation of The Holistic Concepts, Inc. and to date no response has been received. 
 
 

 
Scott Rubin, Esq. on behalf of The Holistic Concepts, Inc. 
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Introduction 

The Holistic Concepts, Inc. (HC) proposed location is 1915 South Main Street, Brockton, MA 02301.  The 
entire city of Brockton is designated as an area of disproportionate impact per the most recent 
Massachusetts Cannabis Control Commission’s latest guidance.  In addition, two of HC’s co-owners have 
several existing businesses and various rental properties in Brockton. Therefore, HC has unique 
knowledge and connections to the community and understands its needs.  

Impact groups 

The Holistic Concepts intends to implement programs to assist past or present Brockton residents as 
well as Massachusetts residents who have prior marijuana convictions, and residents with parents or 
spouses who have prior marijuana convictions.  As noted above, Brockton is an area of disproportionate 
impact and therefore this targeted group that complies with the requirements of the Cannabis Control 
Law. 

Goals 

The Holistic Concepts goals are as follows: 

���X To give hiring preferences to present and past Brockton residents and make the entry to the��
cannabis industry in Brockton more accessible;

���X �,���[�•���P�}���o���]�•���š�}���Z�]�Œ�������š���o�����•�š���ï�ì�9���}�(���]�š�•�����u�‰�o�}�Ç�����•���(�Œ�}�u���š�Z�������]�š�Ç���}�(�����Œ�}���l�š�}�v�X
���X Run at least���š�Á�} (�î) fundraisers and/or make monetary donations within the City of Brockton to��

several Brockton based charities for drug awareness.
���X �D�]�v�]�u���o�����v�v�µ���o�����}�v���š�]�}�v���}�(���¨�í�U�ñ�ì�ì���š�}���š�Z�����—�E�}���&�]�Œ�•�š���š�]�u���—�����Z���Œ�]�š�Ç�X

Programs 

The Holistc Concepts have developed specific programs to employ its goals and positively impact the 
Brockton community.  Programs include but will not be limited to: 

�í�X Remain focused on hiring its workforce from the City of Brockton.
�î�X Hosting several career fairs throughout the year in Brockton to meet The Holistic Concepts goals��

and to promote access to the cannabis industry.  Monthly advertisement in the Enterprise��
newspaper promoting HC’s hiring practices.  This includes hiring Brockton residents and those��
with prior marijuana convictions.

�ï�X Conducting fundraisers and/or make monetary donations to the City of Brockton annually.��
Planned partnerships are with:

���X No First Time, https://evangfoundation.org/. The No First time Charity provides Drug��
awareness to schools to fight the opioid epidemic. 



Measurements: 

Hollistic Concept’s CEO will measure this plan’s goals bi-annually to ensure the organization is on track 
to meet its goals.  HC is aware that an audit of the Plan’s progress will be submitted to the CCC upon 
license renewal. 

A. HC will document its employment practices, including the number of such employees hired,
retained and promoted that are past or present City of Brockton residents.  HC’s goal is to hire
at least 30% of its employees from the City of Brockton.  At the end of the calendar year, if HC
has not met plan goals, it will donate $1,500 to the Social Equity Training and Technical
Assistance Fund and will continue to refine its plan in order to meet plan goals the following
year.

B. HC will provide documentation concerning fundraising activities, donations and volunteer hours
for participation in the various fundraisers and programs it assists.  HC will implement a
matching program for employees who wish to donate their time or funds towards any charitable
endeavor, particularly those organizations referenced above.

Acknowledgements: 

HC acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4) 
which provides the permitted and prohibited advertising, branding, marketing, and sponsorships 
practices of every Marijuana Establishment; and (2) Any actions taken, or programs instituted, will not 
violate the Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws. 



°&   ECi&RL#unE:::::;:n         The Evan G. Foundation    /    `NO FirstTime'

to help fight

suB§€cir2ce  aBuse
rsttime@ mail.com

A registered 501 ( c } 3 charity

foulidation.or

january 22, 2020

David Asack
The Holistic Concepts

Brockton, MA 02302

ThisletteristothankyouforyouranticipatedsupportofTheEvanG.Foundation,foundedFive

yearsago,dedicatedtoearlyeducationandawarenessinourfightagainstsubstanceabuse,

TheEvanG.Foundationisanon-profittaxexemptorganizationasdescribedinSection170(b)

(1)  fA)  (vi) of the Internal Revenue Code. Our EIN # is 47-3626625.

Sincethelaunchofourcrusade,wehavevisitedover50middleandhighschoolsinMassachusetts
andRhodelsland,bringingourcriticalcompellinganddramaticmessagetoover2,500students
andhundredsofparentsandteachers.Ourprogramshavealastingeffectbecailsereal-]ifestories
aretoldbypeopleinrecovery,byaStatePolicedrugexpert,andbytheparentsofEvanGreene,a

youngmanwhodiedofanoverdose(myson)AmongourearlysupporterswereBrocktonMayor
Bill Carpenter and Gov. Charlie Baker.

Again,thankyouforyourthoughtfulandmostgenerousassistance.

smcerekzrfur_~`g_
|ohnGreene   /    781-844-1258
Co-Founder, The Evan G. Foundation  /

foundation.or

we will forever be grateful for all of the lives he helped save.
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The Holistic Concepts , Inc.  Has received several quotes for 
insurance from various companies and all companies have 
stated that they would insure our Adult Use Marijuana 
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Executive Summary 
Company Summary 

The Holistic Concept is a brand of cannabis dispensary/retail store that will provide an unparalleled adult use 
marijuana shopping experience. 

Our adult use marijuana dispensary retail store is proposed to be located on the South Side of Brockton, Massachusetts 
nestled on one of the least busiest streets in Brockton (1915 South main St.)which has under 17,000 vehicles pass through 
the area each day. 

The facility is well positioned, and it matches the ideal picture of a community store. Although the business 
is launching with just one outlet in Brockton, we have plans to open other outlets in key locations all around 
Massachusetts. Brockton has also granted The Holistic Concepts a Cultivation Host Agreement for the city. 

Our knowledgeable budtenders will navigate and guide our customers through our vast product variety 
Featuring locally sourced core product line of the highest quality cannabis flowers, concentrates, edibles and more. 

The Holistic Concept is to be organized/formed as a Corporation and will be led by David Asack, Willow Craffey and 
Christine Asack who will serve as President , Treasurer and Secretary. 

David Asack , President  

David Asack was born and raised in Brockton MA and educated through 12 years of Brockton school system. His class 
was the first class to attend the newly built Brockton High School in 1974. David attended Boston College and graduated 
with a bachelor of arts degree and went on to graduate new England School of Law Obtaining a Doctorate 1981. David 
received his license to practice law in 1981. He began the practice of law with the Plymouth county district attorney’s 
office. In 1983, David joined the firm of Asack and Asack which was founded in 1955 by Attorney George N. Asack who in 
1981 was appointed Judge of the 
Plymouth county probate court. 

David has been practicing law for the past 35 years in downtown Brockton. 
Over 90% of his clients are Brockton residents, and business Brockton business owners. 

David Asack sat on the Plymouth county bar association for approx. 10 years during that time I was sat as chairman of the 
bench bar committee, treasurer, vice president, and finally president. During his tenure on the board he was the 
representative of the bar association members and worked as the liaison with the court system helping to adopt rules 
processes and procedures to make the system work more efficiently. Many of those process and procedures continue to 
be utilized to this day. 

He was trained and received his certificate in civil mediation and serves as a mediator in Brockton district court. 
Attorney Asack also serves as a volunteer lawyer of the day in the Southeast housing court. 

Given David's extensive background in serving the needs of the Brockton community, he is eminently qualified to serve 
that same community in the retail marijuana business. 
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Willow Craffey, Treasurer  

Willow Craffey will serve as the Treasurer for The Holistic Concepts. Willow is an experienced 
entrepreneur with a passion for building businesses and launching new ventures. Willow has been in the 
wellness industry for more than 25 years. She owns and operates several businesses which include an 
organic skin health and beauty salon, realty group and private financial institution. 

Each of these businesses is unique in their own way and requires competent financial responsibility, 
strategic planning, ethics and strong leadership/management skills. As an esthetician Willow delivers 
exceptional care to each of her clients and provides an organic experience that has her clients committed 
to their self-care and holistic wellness which has kept her business fiscally solvent for more than 25 years. 
As a real estate investor and finance company owner she is financially responsible for buying, renovating, 
selling, leasing properties, as well as lending funds to help individuals and families with less than perfect 
credit the ability to achieve their dream in owning a home or becoming an investor themselves. 

Willow is committed in working within Brockton and local communities in the beatification of areas that 
have been neglected and contributes to the pride of home ownership to local residents of Brockton and 
surrounding areas. The experiences of being a business owner encompass all the areas of business 
operations from growth, sales, employer, leadership and management. Willow is committed to organic 
health and wellness and sees the cannabis business as extension to her holistic views to empower 
individuals to be all they can be and will look to employ local residents of the Brockton community. 

 

Christine Asack, Secretary  

Christine Asack is a Senior Human Resources Business Partner with a Bachelor of Art degree in Psychology 
from Boston University. In this role, she is responsible for supporting an organization’s managers and 
employees in various areas including department re-organizations, compensation, coaching and feedback, 
recruitment, benefit administration, diversity and inclusion initiatives, strategic workforce planning, 
workforce development, employee relations, performance management and progressive discipline. 

Christine began her HR career in 2003 as a Human Resources Administrative Assistant with the Arbour 
Health System. During her time with the Arbour Health System, Christine progressed into roles in benefits 
and talent acquisition before working as an HR Generalist/Manager. Christine began working at Harvard 
Pilgrim Health Care as a Senior Human Resources Business Partner in April of 2013 in an effort to continue 
her career development in Human Resources. She is a member of the Northeast Human Resources 
Association (NEHRA) and the Society for Human Resource Management (SHRM). 

Christine’s 15 years of experience has helped her to gain expertise and has allowed her to cultivate 
relationships as a trusted partner, consultant, strategist and leader. Her experience in Human Resources 
will allow THC to be at the forefront of creating an organization with core values, an employee handbook 
containing innovative policies, procedures and training methods for employees of all levels. Her expertise 
will also allow THC to create a diverse and inclusive workforce by become a leading participant at 
Brockton area job fairs allowing Brockton area residents priority review to be a part of our workforce. 
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Products & Services  
The Holistic Concepts will offer high-grade cannabis and extract products compliant with the guidelines and regulations set 
forth by the Massachusetts Cannabis Control Commission (the "Commission"). In addition to traditional sativa, indica, and 
hybrid cannabis flower, The Holistic Concepts will offer a wide range of products that will allow The Holistic Concepts to 
serve customers with a wide variety of needs and preferences. The products The Holistic Concepts intends to offer include, 
but will not be limited to: 

l. Topical Salves 

2. Creams and Lotion 

3. Patches 

4. Oral Mucosal/Sublingual Dissolving Tablets 

5. Tinctures 

6. Oral Sprays 

7. Inhalation Ready to Use CO2 Extracted Hash Oils 

8. Ingestion Capsules 

9. Food and Beverages 

Customers: The Holistic Concepts’ target customers are consumers 21 years of age or older who live and work in the City 
of Brockton and surrounding communities in Plymouth County and who are seeking to purchase high- quality marijuana 
and marijuana products in a secure, professional, welcoming and conveniently-located retail establishment. 

The Holistic Concept dispensary/retail store will ensure that all our customers are given first class treatment whenever  they 
visit our store. We will have a CRM software(BiotrackTHC) that will enable us to manage a one-on- one relationship with our 
customers and purchasing trends no matter how large our Customer base grows. 

 
Our Mission: The Holistic Concepts is a Massachusetts business corporation who is Majority owned by Minority Women . 
The Holistic Concepts will strive to provide a high quality, safe and compliant retail establishment where consumers will 
have the ability to purchase high quality Cannabis to customers with a product, service and brand they can trust. To build 
our brand on the core values of customer service and care, hospitality, highest standards of quality, honesty, integrity and 
community outreach. This will lead to our goal of providing thousands of people a life full of relaxation, relief, creativity 
and fun. 
Vision : Be the number one cannabis dispensary/retail store in Brockton Massachusetts through Product lines and 
branding. 

Goal: The Holistic Concepts’ goals include providing safe and high-grade cannabis and extract products to eligible 
consumers above the age of 21. The Holistic Concepts also strives to contribute to the local economy and community by 
providing jobs, organizing employee volunteer days and industry specific training classes to prospective employees. 

Management : Our owners have decades of experience in management, HR and the service industry that will be used to 
develop strong vendor relationships and many strategic partnerships extending nationally and covering all areas of the 
Cannabis Industry. 
Corporate and Application Status: The Holistic Concepts is a Massachusetts business corporation in good standing that is 
applying for a license from the Commission to operate an adult use Marijuana Retailer Establishment ("MRE") in the 
Commonwealth. The Holistic Concepts will file, in a form and manner specified by the Commission, an application for licensure as a 
MRE consisting of three (3) packets: an Application of Intent packet; a Background Check packet; and a Management and Operations 
Profile packet, in addition to submission of the required fees. 
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Revenue&Profit 
 Revenue Gross Profit  Net Income 
Year 1 2,157,833 1,142,323 -5,170 
Year 2 4,125,000 2,348,276 697,745 
Year 3 5,267,167 2,998,487 1,166,817 
Year 4 6,072,000 3,456,662 1,508,069 
Year 5 6,864,000 3,907,531 1,852,870 

 

 
 
 
 
 
 
 
 
 
 
 

Required Investments= 750,000  
 
 

Executive Summary Direct and Indirect Impacts Table  

Cash Flow 
 Operational Cash Ending Period Cas 
Year 1 -122,045 205,755 
Year 2 634,038 652,293 
Year 3 1,167,276 1,632,070 
Year 4 1,488,361 2,932,931 
Year 5 1,833,162 4,703,593 

 
h Flow 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 
Federal Tax 239,888 493,138 629,682 725,899 820,581 915,264 1,009,946 
State Tax 29,010 147,188 222,039 276,108 330,427 380,929 430,076 
Community programs 8,617 20,625 26,336 30,360 34,320 38,280 42,240 

 
Sales Forecast 

 
$ Flower  Concentrates Edibles Topicals  Other  

Year 1 1,402,592 539,458 168,311 12,947 34,525 
Year 2 2,681,250 1,031,250 321,750 24,750 66,000 
Year 3 3,423,658 1,316,792 410,839 31,603 84,275 
Year 4 3,946,800 1,518,000 473,616 36,432 97,152 
Year 5 4,461,600 1,716,000 535,392 41,184 109,824 
Year 6 4,976,400 1,914,000 597,168 45,936 122,496 
Year 7 5,491,200 2,112,000 658,944 50,688 135,168 

 
$ 1m 2m 3m 4m 5m 6m 

Year 1 0 132,000 144,833 157,667 170,500 183,333 
 7m 8m 9m 10m 11m 12m 
Year 1 196,167 209,000 221,833 234,667 247,500 260,333 

 1m 2m 3m 4m 5m 6m 
Year 2 273,167 286,000 298,833 311,667 324,500 337,333 

 7m 8m 9m 10m 11m 12m 
Year 2 350,167 363,000 375,833 388,667 401,500 414,333 

 1m 2m 3m 4m 5m 6m 
Year 3 427,167 440,000 440,000 440,000 440,000 440,000 

 7m 8m 9m 10m 11m 12m 
Year 3 440,000 440,000 440,000 440,000 440,000 440,000 

 

Direct Costs 
 

$ Year 1 Year 2 Year 3 Year 4 Year 5 
Products Purchase       

�����6�W�D�U�W��
$ Quarter 1  Quarter 2  Quarter 3  Quarter 4  

CAPEX     

Land & Development  92,000 0 0 0 
Space improvements including fi nishing/  97,200 0 0 0 
Security system including multiple camer  43,200 0 0 0 
Furniture, Display Counters, Refrigerator  39,600 0 0 0 
Cost for  Computer  Software  (Accounting  S 7,200 0 0 0 
Exterior  0 0 0 0 
Access control 5,500 0 0 0 
Security System 12,500 0 0 0 
Other  0 0 0 0 
Other  0 0 0 0 

OPEX     

Direct Costs 205,324 220,314 270,062 319,810 
Initial & General Costs  69,600 24,300 24,300 24,300 
Operating Expenses, including salaries  58,758 105,527 129,393 129,971 
Marketing & Sales Expenses 40,464 54,963 54,963 54,963 
Misc. 1,341 3,050 3,766 3,783 

Total  672,686  408,154  482,484  532,828  

 



Flowers  552,948 1,057,037 1,349,719 1,555,958 1,758,909  
Concentrates 215,783 412,500 526,717 607,200 686,400 
Beverages & Edibles 67,324 128,700 164,336 189,446 214,157 
Topicals  5,179 9,900 12,641 14,573 16,474 
Other  13,810 26,400 33,710 38,861 43,930 

Delivery Costs      

Delivery costs  7,193 13,750 17,557 20,240 22,880 
Fuel 2,452 4,688 5,985 6,900 7,800 
Other delivery costs  0 0 0 0 0 

Other Direct Costs       

Other direct costs  0 0 0 0 0 
Initial inventory  86,086 0 0 0 0 
Other direct costs  0 0 0 0 0 
Other direct costs  0 0 0 0 0 

Taxes      

City of Brockton Cannabis Business Tax (  64,735 123,750 158,015 182,160 205,920 
Total  1,015,510  1,776,724  2,268,680  2,615,338  2,956,469  

 
 

Operational Costs  

$ Year 1 Year 2 Year 3 Year 4 Year 5  
G&A Expenses - Initial & General Costs       

Legal Fees & Licensing for setting up  17,500 0 0 0 0 
Engineering and Architect Fees  22,000 0 0 0 0 
Design and Traffic Fees 5,800 0 0 0 0 
Licensing renewal and other legal fees  0 13,000 13,000 13,000 13,000 
Professional Services, Commercial  
Insurance  

 
97,200 

 
101,088 

 
101,088 

 
101,088 

 
101,088 

G&A Expenses - Retail       

Other G&A Expenses 0 0 0 0 0 
Building Renting  86,400 134,784 134,784 134,784 134,784 
Building Maintenance, including utilities  7,200 11,232 11,232 11,232 11,232 
Equipment Maintenance  4,800 7,488 7,488 7,488 7,488 
Administrative expenses, including  
phone and internet  

 
9,600 

 
14,976 

 
14,976 

 
14,976 

 
14,976 

Inventory Control Systems, Security &  
Other Software Services  

 
72,000 

 
112,320 

 
112,320 

 
112,320 

 
112,320 

Other G&A Expenses 0 0 0 0 0 
Other G&A Expenses 0 0 0 0 0 
Property Taxes  0 0 0 0 0 
Community Service (% of gross receipts)  8,617 20,625 26,336 30,360 34,320 

SG&A Expenses - 
Marketing & Sales Expenses 

     

Marketing Expenses,  including PR,  
Branding, Online and Offline advertising  

 
112,200 

 
95,472 

 
63,648 

 
42,432 

 
31,824 

Other Marketing & Sales Expenses 0 0 0 0 0 
Other Expenses 0 0 0 0 0 
SG&A Expenses - Misc. 11,941 14,940 14,156 13,640 13,441 

Salaries & Benefits  328,186 393,035 403,568 403,568 403,568 
Total  783,443  918,959  902,596  884,888  878,041  

 

Funding Analyses 

Long-term Debt  1 2 3 4 5 6 
Long-Term Debt Beginning Balance 750,000 750,000 750,000 750,000 750,000 734,375 
Long-Term Debt Repayment 0 0 0 0 15,625 15,625 
Long-Term Debt Ending Balance 750,000 750,000 750,000 750,000 734,375 718,750 
ROI 7,500 7,575 7,651 7,727 7,648 7,569 



Profit Share (Investors) 0 0 0 0 0 0 
 

Long-term Debt  7 8 9 10 11 12 
Long-Term Debt Beginning Balance 718,750 703,125 687,500 671,875 656,250 640,625 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 703,125 687,500 671,875 656,250 640,625 625,000 
ROI 7,488 7,407 7,324 7,241 7,158 7,073 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  13 14 15 16 17 18 
Long-Term Debt Beginning Balance 625,000 609,375 593,750 578,125 562,500 546,875 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 609,375 593,750 578,125 562,500 546,875 531,250 
ROI 6,987 6,901 6,814 6,726 6,637 6,547 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  19 20 21 22 23 24 
Long-Term Debt Beginning Balance 531,250 515,625 500,000 484,375 468,750 453,125 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 515,625 500,000 484,375 468,750 453,125 437,500 
ROI 6,456 6,364 6,272 6,178 6,084 5,988 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  25 26 27 28 29 30 
Long-Term Debt Beginning Balance 437,500 421,875 406,250 390,625 375,000 359,375 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 421,875 406,250 390,625 375,000 359,375 343,750 
ROI 5,892 5,795 5,696 5,597 5,497 5,395 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  31 32 33 34 35 36 
Long-Term Debt Beginning Balance 343,750 328,125 312,500 296,875 281,250 265,625 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 328,125 312,500 296,875 281,250 265,625 250,000 
ROI 5,293 5,190 5,085 4,980 4,874 4,766 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  37 38 39 40 41 42 
Long-Term Debt Beginning Balance 250,000 234,375 218,750 203,125 187,500 171,875 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 234,375 218,750 203,125 187,500 171,875 156,250 
ROI 4,657 4,548 4,437 4,325 4,212 4,098 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  43 44 45 46 47 48 
Long-Term Debt Beginning Balance 156,250 140,625 125,000 109,375 93,750 78,125 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 140,625 125,000 109,375 93,750 78,125 62,500 
ROI 3,983 3,866 3,749 3,630 3,510 3,389 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  49 50 51 52 53 54 
Long-Term Debt Beginning Balance 62,500 46,875 31,250 15,625 0 0 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 0 0 
Long-Term Debt Ending Balance 46,875 31,250 15,625 0 0 0 
ROI 3,267 3,143 3,018 2,892 0 0 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  55 56 57 58 59 60 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
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Market Opportunities  

According to a recent study released by the Massachusetts Department of Public Health over 21 percent of 
adults in Massachusetts have used marijuana within the last 30 days. In Massachusetts, marijuana sales are 
expected to increase from $106 million in 2017 to $457 million in 2018, and eventually to $ I .4 billion in 2025, 
according to New Frontier Data. 

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on the 

year. The largest market was the United 
California 
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Oregon 

Michigan 

Florida 
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Nevada 

Maine 
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States, which totaled $10.4 billion. It was 
followed by Canada with $1.6 billion. 
According to the report "The Road Map to a 
$57 Billion Worldwide Market" 1 the overall 
cannabis market for legal adult-use and 
medical sales in North America to reach 
$24.5 billion by 2021 with the compound 
annual growth rate (CAGR) to almost 28%. 

In 2015 Gov. Jerry Brown signed three bills 
that toughened regulations for medical 
cannabis businesses and sought standards 

Figure 1. Medical and recreational cannabis sales in top states, 2020 for documentation and testing. 

29 States and Washington D.C have laws broadly legalizing marijuana use. Approximately 60% of Americans 
support the legalization of marijuana, with 89% of Americans supporting the legalization of marijuana use for 
medical purposes 

On November 8, 2016, California voters have approved cannabis for recreational use. 

On June 27, 2017, the legislature passed, and Governor Brown signed into law the Medicinal and Adult-Use 
Cannabis Regulation and Safety Act (MAUCRSA), which creates the general framework for the regulation of 
both commercial medicinal and adult-use (recreational) cannabis. 

On January 1, 2018, the state began issuing licenses for commercial cannabis activity. Additionally, on 
January 1, 2018, two new cannabis taxes went into effect: a cultivation tax on all harvested cannabis that 
enters the commercial market and a 15 percent excise tax on the purchase of cannabis and cannabis 
products. 

During the first six months of 2018, the number of granted licenses jumped from 1,272 licenses on January 
17th to 6,421 licenses on June 30th. 

According to a study by the University of California Agricultural Issues Center, California's recreational 
cannabis market could be worth more than $5 billion. 

1 https://arcviewgroup.com/research/reports/  
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legalizing the recreational use.  

Figure 3. U.S. legalization map 

Market Overview 

The U.S. Cannabis Market 

In 2018, 62% of Americans report supporting cannabis legalization, double what it was in 2000 (31%)4. 

Although the use of cannabis is illegal under the federal law and the federal government classifies 

cannabis as a schedule 1 drug, more than 60% of the U.S. states have legalized it  in some form. Most 

states legalized it only for medical purposes, but ten states - Alaska, California, Colorado, Maine, 
Michigan (2018), Nevada, Massachusetts, Oregon, Vermont and Washington - have gone further,  

As a result, at November 2018, there are 32 States that allow cannabis for medical use, 16 States allow 

Cannabidiol (CBD), 10 States and the District  of Columbia allow cannabis for  recreational use. 

4 Pew Research Survey, http://www.pewresearch.org/fact-tank/2018/10/08/americans -support- 
marijuana-legalization/  
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Figure 4. Medical and recreational cannabis sales in top states, 2017 

There are about 10,000 active licenses for  cannabis businesses in the U.S., according to Statista5. This 

includes cultivation, extraction and manufacturing, retail, distribution  and testing licenses. 

The industry employed 121,000 people in 2017 and 259,000 people in 2018. If cannabis market 

continues its growth  trend, the number of workers in that industry  could reach about 500,000 by 2022, 
according to New Frontier Data. 

5 https://www .statista.com/statistics/596641/us -cannabis-businesses-number/  
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Market Overview 

U.S. Cannabis Retail Market 
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Figure 5. Cannabis retail industry economic impact 
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BDS Analytics estimates that the retail 
sector owed $1 billion  in state taxes in 
2016 and another $1.4 billion  in 2017. 

In 2017, overall cannabis sales in the 
United States at the retail level to soar 

by 31.5%, hitting $5.7 billion on the 
back of continued growth in existing 

recreational cannabis markets. 

In fact, rec sales are expected to 
surpass medical next year for the first 

time ever. Medical cannabis sales also 

are expected to buoy the industry, 
fueled in part by the expected launch 

of MMJ markets in Maryland and 

Hawaii. At the same time, fledging medical cannabis programs in states such as Illinois,  Nevada and New 

York could post impressive growth last year. 

The expected growth  comes after a solid 2016, when recreational cannabis sales jumped by 80% to hit  
$1.8 billion. Colorado and Washington led the charge, while Oregon's adult-use market posted strong 

sales gains in its first  full calendar year of operation. The industry  also saw a spike in medical cannabis 
sales last year, as patient counts rose in new MMJ states and continued climbing in mature markets like 

Arizona and Michigan. 

The cannabis dispensary market is growing at a high rate in the United States alone, with there 
currently  being over 1,000 open and operating dispensaries throughout the country according to data 
from Statista6. The growing numbers of dispensaries is a large part as to why New Frontier  projects the 

industry to top $25 billion in revenue by 2025. 

The increase in retail sales over the next five years will provide a substantial economic boost for the 

United States. The total economic output  from legal cannabis will  grow 150% from $16 billion  in 2017 
to $40 billion  by 2021, according to the "US Legal Cannabis: Driving $40 Billion  Economic Output" 

report released by Arcview Market Research, in partnership with BDS Analytics. 

The level of sophistication and involvement among investors in the cannabis industry varies quite 
widely, as some belong to cannabis-specific venture capital firms while others have taken a material 
interest in a friend  or family member's cannabis business. For example, only a handful of investors in 

our survey indicated they intend to invest over $25 million in cannabis companies, whereas a large 
portion of respondents plan to invest less than $20,000. 

6 https://www .statista.com/statistics/754751/medical -marijuana-dispensaries-number-by-state/  
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Market Overview 

Recreational cannabis sales officially  began in California and during the first  six months of 2018 the 

number of granted licenses jumped from 1,272 licenses on January 17th to 6,421 licenses on June 
30th. The number of licenses grew during the first six months of 2018: 

�� cultivation - 1001%
�� distributor and delivery - 263% and 252%, respectively

�� manufacturing - 175%
�� microbusiness - 160%
�� retail/dispensary - 113%
�� testing licenses - 107%

Market  

In California, the weather conditions are ideal for cultivating cannabis outside, while a lot of cannabis is 

also grown indoors in massive warehouses. The state's marketplace is also known for its decades-long 
experience developing cannabis strains. Third-generation growers and breeders have some 

unparalleled knowledge of the plant and of the related regulatory environment compared to other 
states. 

In 2017, California's regulatory regime 

allowed only holding state-issued medical 
cannabis cards to legally purchase cannabis. 

But that hasn't stopped sales in the state from 
eclipsing the other states with recreational 

sales. 

California state dispensaries sold $2,757 
million worth of cannabis products, compared 

to $1,129 million in Colorado's robust 

cannabis marketplace, $975 million in 
Washington, and $502 million in Oregon. 

In fact, sales in California represented about 34 
percent of legal sales in the United States. In 

Figure 6. Medical and recreational cannabis sales in top states, 2017 

comparison, combined sales in Colorado, Washington and Oregon represent 41 percent of U.S. sales 

according to BDS Analytics report. 
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Massachusetts Cannabis Market 

 
In 2008 Massachusetts voters decriminalized the possession of small amounts of cannabis and in 2012 
Massachusetts became the 18th state to legalize medical cannabis through a ballot. 

In November 2016, Massachusetts voters approved Question 4, the initiative to legalize the 
recreational use of cannabis for adults 21 years of age and older. In December 2016, the Massachusetts 
state legislature voted to delay sales of recreational cannabis for six months. Originally, licensing for 
cannabis shops was set to begin in January 2018, but the delay moved the date and first retail cannabis 
business opened in Massachusetts in November 2018. 

In 2018, there were over 60,000 (up from 19,000 in early 2016) people who have gotten medical 
cannabis cards that allow them to use medical cannabis legally to treat a variety of ailments. They were 
served by 47 medical cannabis dispensaries. 



As of August 2019, 318 pending applications have been submitted, including 127 retailer, 96 cultivator, 
74 manufacturer, 9 micro-business, 3 transporter, 3 testing licenses, 4 research facilities and 2 craft 
marijuana cooperative, and 185 licenses have been awarded, including 71 retailer, 56 cultivator, 48 
manufacturer, 4 micro-business, 3 transporter and 3 testing licenses. The review process includes a 
background check and a 60-day window during which the municipality in which the business hopes to 
locate must certify that the applicant has met all local requirements. 

 

Cannabis stores sold about $9.3 million worth of cannabis products during the first month and in 
August 2019 total legal cannabis sales exceeded $230 million, according to figures released by the 
Cannabis Control Commission. 

 

It is expected over 700,000 customers potentially interested in using of a recreational cannabis. 
According to the Department of Revenue analysis, in the first 12 months of the program, 
Massachusetts could expect to see between $45 million and $83 million in tax revenue from the sale of 
recreational cannabis – with an estimated $64 million in the middle of that range. In the second year, 
Massachusetts could expect tax revenue between $93 million and $172 million, on sales ranging 
between $707 million and $1.3 billion. 

 

Research from multiple cannabis data and investment firms predict Massachusetts can become such a 
travel destination. 

Cannabis Taxes. 
 

Under the new law, recreational cannabis is taxed 17 to 20%. The baseline tax is 17%, which is 
determined from a combination of a 6.25% sales tax and a 10.75% special excise tax on adult use. Cities 
and towns can choose to add a 3% tax on top of the 17%, tallying up to a 20% tax on retail cannabis. 

 

As of February 2019, 303 prospective cannabis businesses have submitted at least one “packet” of the 
application to the CCC including 130 retailer, 87 cultivator, 44 manufacturer, 12 micro-business, 11 
transporter and 4 testing licenses. The review process includes a background check and a 60-day 
window during which the municipality in which the business hopes to locate must certify that the 
applicant has met all local requirements. 

 

Massachusetts law requires all cannabis products to be independently tested for potency and possible 
contaminants before they’re sold. The state already has testing facilities for medical cannabis, but those 
laboratories must obtain separate licenses to test recreational cannabis. 
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Marketing Strategy 

Marketing Strategy 

Marketing Plan  

Because cannabis is illegal under federal law, state governments and online advertising platforms are 

placing strict rules on how companies can market their products. 

Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of 

cannabis. Google's policy prohibits  ads that promote "substances that alter mental state for the purpose 

of recreation." Facebook restricts any "illegal, prescription, or recreational drugs." And Twitter bans 
"illegal drugs" as well as substances that cause "legal highs." Instagram and Facebook have decided to 

go a step further by removing pages of cannabis related businesses. 

The most effective strategies for legal cannabis companies are direct marketing at industry conferences 
and other events, building communities around cannabis -related concerns such as health and wellness. 

The marketing and sales strategy of Holistic Concepts dispensary/retail  store will  be based on generating 

long-term personalized relationships with growers and manufactures. 

Marketing and advertising campaign includes: 

�� Meeting with growers and manufactures
�� E-mail Marketing
�� Advertising and articles in the thematic Magazines, in cluding:

�„  Cannabis Now
�„  420 Magazine
�„  Marijuana Venture
�„  MG Magazine

�� Business events and conferences
�� Business and industry associations
�� Brand development
�� Brochures
�� Website development with search engine optimizatio n

�„  Keywords
�„  Fresh content
�„  Menu Integration
�„  Online order and Pickup
�„  Online Wait time check
�„  Strain Tracker App

�� Cannabis business directories and platforms.

1�{ 
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Table 3. Cannabis business directories 

WEEDMAP 

 https://weedmaps.com/  

Cannabis dispensary/store finder 
on the planet. With over 7,750 
listings throughout the U.S., 
Canada, and Europe. 

WeedMaps has 7.96 
million total visits each 
month. 

LEAFY 

 https://www.l eafly.com/  

Leafy is a cannabis information 
resource for finding the right 
strains and products. Services 
include: cannabis finder, online 
store, branding, doctors' portal. 

Leafy has 226.27 
thousand total visits each 
month. 
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Marketing Strategy 
 

 
Target  Customers 

Aside from the cannabis which is our core product, The Holistic Concepts dispensary/retail store will retail a 

wide range of Cannabis Infused products to customers who are based in MA, Brockton and any other surroundig 

citites where our stores will be opened. We will also engage in the sale of apparel, and a wide variety of CCC 
authorized products, etc. 

The Holistic Concepts dispensary/retail  store will  ensure that all our customers are given first  class treatment 
whenever they visit  our store. We have a CRM software that will  enable us to manage a one-on-one 

relationship with our customers no matter how large our Customer base grows. We will ensure that we 

get our customers involved in their own personal health decisions to make the right choices for their unique needs. 
 

The market potential for cannabis products in California is estimated between 15 million and 21 million adults 

over 21 years of age. While 39% of Californians already use cannabis, another 44% are non-users interested in trying 

it  now that it's  recreationally legal. Massachusetts is on pace to reach these types of percents of population 

 
 
 
 

SERVICE AREA  

 
The City of Brockton's population is approximately 96,000, with the population of Plymouth County being 
approximately 515,000. Based on the projections and the total number of existing Adult use Marijuana locations in the 
city, The Holistic Concepts are estimating to serving up to 60,000 customers annually for approximately the first 3  
years. According to those projections, there will be 175 customers per day calculating to roughly 18-22 customers an 
hour. Each of these customers spend an average time of 10-15 mins inside the facility. 

 
The Holistic Concepts' target customers are consumers 21 years of age or older who live , work and visit the City of 
Brockton and the surrounding communities who are seeking to purchase high-quality marijuana and cannabis based 
products in a secure, professional, welcoming retail establishment. We are anticipating that the surrounding towns 
bordering the proposed location will include but not limited to South Side of Brockton, Bridgewater, East Bridgewater 
and any towns that have the accessibility off Route 24 and Rte. 106. The Holistic Concepts proposed location at 1915 
Main St. In Brockton which is located a few minutes off of Rte. 106 Via Route 24 so the anticipated customers could 
possibly come from a range of near and far communities. Please refer to Map attached to see the range in which The 
Holistic Concepts plans to conduct business 

 
Within the service area, there is In Good Health located at 1200 West Chestnut St, Brockton MA as the only existing 
dispensary. There is another CCC approved dispensary named Commonwealth Alternative Care to also be located on  west 
chestnut st.
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Operating Plan 

Dispensary/Retail Store Location and Facilities �������‡�‡�����š�Š�‹�„�‹�–���	���ˆ�‘�”�����‡�–�ƒ�‹�Ž�‡�†�����Ž�ƒ�•��

Location  and Building  Specifications  

The Holistic Concepts has executed a Purchase and Sale for the Building located at 1915 Main st. Brockton 

formerly  "Jiffy Lube" for use as a Marijuana Retailer Establishment. 1915 Main St. is a 2,400 square foot 

commercial building that was previously used as a quick server oil  change business. 

Although the building is in good condition, The Holistic Concepts intends to make significant modifications 

to the facility to renovate interior and exterior conditions and install state-of-the-art security systems. There 

is ample existing parking on site for customers and staff. 

The Holistic Concepts’ facility will  be designed with the specific intentions of ensuring consumer and client 

safety; promoting a smooth flow of business throughout the facility;  eliminating queuing; and incorporating 

design nuance that is intended to facilitate one-on-one conversations between customer service 

representatives and customers. The Holistic Concepts will meticulously invest in security, interior design, 

exterior  design, quality control, product testing, and staff training. 

The Holistic Concepts plans to obtain the marijuana flower and marijuana products to be sold at its Retailer 

Establishment from other licensed Marijuana Cultivator  and Product Manufacturer Establishments in the 

Commonwealth. 

Inventory Procedures (See E xhibit B ) for  Detailed Procedures 

The Holistic Concepts will  establish inventory controls and procedures for reviewing comprehensive 

inventories of marijuana products; conduct a monthly inventory of finished, stored marijuana, stored 

marijuana; conduct a comprehensive annual inventory at least once every year after the date of the previous 

comprehensive inventory; and promptly t ranscribe inventories if taken by use of an oral recording device. 

The Holistic Concepts will  track all marijuana products using a seed-to-sale methodology in a form and 

manner approved by the Commission. Such procedures have a well-established track record in the industry 

of preventing internal diversion of product. 
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Lighting  

The main objectives of our security lighting system at the store is to illuminate dark areas and detect 
and recognize movement in the protected area. The best vision with  outdoor lighting is obtained from 

downward directed and shielded security lighting that is constantly on, supplemented with  instant-on 

lighting triggered by motion detectors. 

The Holistic Concepts will ensure that sufficient lighting requirements are met between dusk and dawn. 

The Holistic Concepts will add external security lighting, including high flood spot lights to both facilities. Each 

facility and all walkways of each facility will be well illuminated to maximize visibility. Lighting will be operated 
automatically by a photo-sensor, ensuring that lighting will always be optimal for video capture. 

Guards 

Once our facility is operational, we will employ a CCC compliant security company , a private company that will provide 
security guards. Uniformed unarmed security personnel will be on site monitoring the 

facility during hours of operation. All security personnel will be thoroughly screened, trained, and 

strictly  supervised by our Security Department working  in conjunction with  a Security Consultant to 

ensure they are of the highest capability. 

During our operating hours of M-F 8am to 8pm and Saturday 8am to 8pm 

, we will have at least one or total of two on-site security guards at the entrance and one on-site security guards 

at the store. Security personnel will perform and keep records of having performed routine regular inspections of all 
security systems, barriers, gates, doors, and locks, immediately reporting any malfunctioning or 

compromised security feature to the Security Agent. Any incidents qualifying as irregular or suspicious 

will be handled immediately. 

Physical Security Plan for detailed plan see  (Exhibit A)  



The Holistic Concepts 
Business Plan  

Quality Control and Testing 
Quality  Control  
The Holistic Concepts, INC (“Holistic Concepts”) will comply with the following sanitary requirements 
any Holistic Concepts agent working in direct contact with marijuana or nonedible marijuana products will conform to 
sanitary practices while on duty, including: 

�x Maintaining adequate personal cleanliness; and
�x Washing hands thoroughly in an adequate hand-washing area before starting work, and at any other time when

hands may have become soiled or contaminated.
�x Holistic Concepts’ hand-washing facilities will be adequate and convenient and will be furnished with running

water at a suitable temperature. Hand- washing facilities will be located in Holistic Concepts’  employee only
areas and where good sanitary practices require employees to wash and sanitize their hands and will provide
effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable drying devices.

�x Holistic Concepts’ facility will have sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operations;

�x Holistic Concepts will ensure that litter and waste is properly removed and disposed of so as to minimize the
development of odor and minimize the potential for the waste attracting and harboring pests. The operating
systems for waste disposal will be maintained in an

�x Holistic Concepts' facility will have adequate safety lighting in all processing and storage areas.:
�x Holistic Concepts  buildings fixtures and other physical facilities will be

Maintained in a sanitary condition:  

�x Holistic Concepts will ensure that all contact surfaces, and equipment, will be maintained in a clean and
sanitary condition. Such surfaces will be cleaned and sanitized as frequently as necessary to protect against
contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), in
accordance with labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship as to be adequately cleanable;

�x All toxic items will be identified, held, and stored in a manner that protects against contamination of marijuana
products;

�x Holistic Concepts will provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

�x Holistic Concepts will ensure that Holistic Concepts’ facility is always maintained in a sanitary fashion and will
comply with all applicable sanitary requirements.
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Recalls/Spoilage 

�x Holistic Concepts will follow established policies and procedures for handling voluntary and mandatory recalls
of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated at the
request or order of the Commission, and any voluntary action by Holistic Concepts to remove defective or
potentially defective marijuana products from the market, as well as any action undertaken to promote public
health and safety.

�x Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated will be
disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste will be stored,
secured, and managed in accordance with applicable state and local statutes, ordinances, and regulations.

Testi ng 

�x Holistic Concepts will not sell or otherwise market marijuana or marijuana products that are not capable of
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. No marijuana
product will be sold or otherwise marketed for adult use that has not first been tested by an Independent
Testing Laboratory and deemed to comply with the standards required under 935 CMR 500.160.

Purchase  Limits 

Holistic Concepts   will follow all CCC guidelines for Sales limits of Cannabis based products and Flowers. This 
includes but will not be limited to Quantities on weight  and THC     limits on edibles and extracts.



Operating Plan 

The Holistic Concepts 
Business Plan  

Transportation and Tracking Solution  

THC intends to use special tracking solution, which will allow us to remain compliant while 

helping to identify  key data points to streamline and optimize inventory  management at each phase of 
the operation: transportation, lab testing and dispensing. 

Transport  Manifests  - Creating, submitting, and storing compliant transportation  manifests noting 

vehicle, driver,  and cargo contained for regulatory review Gps will  also be utilized. 

Product Details - Product details for the inventory items, printing key information directly on the 
labels including ingredients, potency results, plus a reactive expiration  date that can lock a product if 

it's past expiration. 

Inventory Management  - Analyzing the sales data to optimize the dispensary/retail  store inventory  to 

the customers. 

Data Driven  CRM - Out-of-the-Box Customer Relationship Management (CRM) tools to reward loyal 
customers and referrals. Setup targeted email and text campaigns based on customer's favorite 
products, last visit date, purchase history, birthdays and more. 
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Organizational Structure 



The Holistic Concepts 
Business Plan  

Organizational Structure 

Organizational Structure 
The Holistic Concepts 

is a business that will be built on a solid foundation. From the outset, we have decided to 

recruit only qualified people to man various job positions in our company. We are quite aware of the 

rules and regulations governing the cannabis industry  of which cannabis dispensing falls under which is 
why we decided to recruit  experienced and qualify employees as foundational staff of the organization. 

We hope to leverage on their expertise to build our business brand to be well accepted in the United States. 

These are the positions that will be available at The Holistic Concept: 

Figure 11. Organizational structure 

Table 5. Personnel plan 
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Receptionist 

Inventory Operational 
Manager 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Plan 
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  Profit&Loss  Statement   
 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 
Revenue 2,157,833 4,125,000 5,267,167 6,072,000 6,864,000 7,656,000 8,448,000 
COGS - Cost of Goods Sold 1,015,510 1,776,724 2,268,680 2,615,338 2,956,469 3,297,601 3,638,732 
Gross Profit  1,142,323 2,348,276 2,998,487 3,456,662 3,907,531 4,358,399 4,809,268 

% of revenue 53% 57% 57% 57% 57% 57% 57% 
        

SG&A Expenses        

G&A Expenses - Initial & General Costs 142,500 114,088 114,088 114,088 114,088 114,088 114,088 
G&A Expenses - Retail 188,617 301,425 307,136 311,160 315,120 319,080 323,040 
SG&A Expenses - Marketing & Sales Expenses 205,353 253,474 232,184 210,968 200,360 200,360 200,360 
Senior Management Salaries & Benefits 235,033 235,033 235,033 235,033 235,033 235,033 235,033 
IT Salaries & Benefits 0 0 0 0 0 0 0 
Other Salaries & Benefits 0 0 0 0 0 0 0 
SG&A Expenses - Misc. 11,941 14,940 14,156 13,640 13,441 13,560 13,679 

Total SG&A Expenses 783,443 918,959 902,596 884,888 878,041 882,120 886,199 
        

Operating Income (EBITDA)  358,881 1,429,316 2,095,891 2,571,773 3,029,490 3,476,280 3,923,070 
% of revenue 17% 35% 40% 42% 44% 45% 46% 

        

Depreciation and Amortization 13,292 13,292 13,292 13,292 13,292 13,292 13,292 
        

Earnings Before Interest & Taxes (EBIT)  345,588 1,416,024 2,082,599 2,558,481 3,016,197 3,462,987 3,909,777 
        

Interest Expense (81,861) (77,953) (64,060) (48,404) (12,320) 0 0 
        

Earnings Before Taxes (EBT) 263,728 1,338,071 2,018,539 2,510,076 3,003,878 3,462,987 3,909,777 
        

Income Tax 268,898 640,326 851,722 1,002,007 1,151,008 1,296,192 1,440,022 
Net Income (5,170) 697,745 1,166,817 1,508,069 1,852,870 2,166,795 2,469,756 

% of revenue 0% 17% 22% 25% 27% 28% 29% 



  Cash Flows Statement   
 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 
Net Income (5,170) 697,745 1,166,817 1,508,069 1,852,870 2,166,795 2,469,756 
        

Cash Flow from Operations         

Depreciation 13,292 13,292 13,292 13,292 13,292 13,292 13,292 
Change in Receivables (130,167) (77,000) (12,833) (33,000) (33,000) (33,000) (33,000) 
Change in Inventory (63,298) (37,786) (6,875) (16,194) (16,194) (16,194) (16,194) 
Change in Accounts Payable 63,298 37,786 6,875 16,194 16,194 16,194 16,194 

Total Cash Flow from Operations  (122,045) 634,038 1,167,276 1,488,361 1,833,162 2,147,087 2,450,048 
        

Cash Flow from Investing         

Capital Expenditures (CAPX) (297,200) 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 

Total Cash Flow from Investing  (297,200) 0 0 0 0 0 0 
        

Cash Flow from Financing         

Revolver Issuance / (Repayment) 750,000 0 0 0 0 0 0 
Long-Term Debt Issuance / (Repayment) (125,000) (187,500) (187,500) (187,500) (62,500) 0 0 
Paid in Capital 0 0 0 0 0 0 0 
Drawings (profit share) 0 0 0 0 0 0 0 

Total Cash Flow from Financing  625,000 (187,500) (187,500) (187,500) (62,500) 0 0 
        

Total Change in Cash 205,755 446,538 979,776 1,300,861 1,770,662 2,147,087 2,450,048 
Beginning Period Cash 0 205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 
Ending Period Cash 205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 9,300,728 



  Balance Sheet  
 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 
Assets        

Current Assets        

Cash 205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 9,300,728 
Receivables 130,167 207,167 220,000 253,000 286,000 319,000 352,000 
Inventory 63,298 101,084 107,959 124,152 140,346 156,540 172,734 
Total Current Assets 399,220 960,543 1,960,028 3,310,083 5,129,939 7,326,220 9,825,462 
        

Long Term Assets        

 
Property Plant & Equipment (PPE), gross 297,200 297,200 297,200 297,200 297,200 297,200 297,200 

Accumulated Depreciation of PPE (13,292) (26,585) (39,877) (53,169) (66,462) (79,754) (93,046) 
PP&E, net 283,908 270,615 257,323 244,031 230,738 217,446 204,154 
Total Assets 683,128  1,231,159  2,217,351  3,554,114  5,360,678  7,543,666  10,029,616  
        

Liabilities         

Current Liabiliti es        

Accounts Payable 63,298 101,084 107,959 124,152 140,346 156,540 172,734 
Total Current Liabilities 63,298 101,084 107,959 124,152 140,346 156,540 172,734 
        

Long Term Liabilities 625,000 437,500 250,000 62,500 0 0 0 
Total Liabilities  688,298 538,584  357,959  186,652  140,346  156,540  172,734  
        

Equity         

Paid-in Capital/Drawings 0 0 0 0 0 0 0 
Retained Earnings (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882 
Current Period Retained Earnings (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882 
Total Equity (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882 
Total Liabilities and Equity  683,128  1,231,159  2,217,351  3,554,114  5,360,678  7,543,666  10,029,616  



 
Ratios 

 

Ratio Analysis  Year 2 Year 3 Year 4 Year 5 Avg. (2-5 years) Avg (3-5 years) 
       

Return on Equity  203.0% 91.4% 57.7% 43.2% 98.8% 64.1% 
       

Return on Assets 67.4% 65.1% 51.1% 41.4% 56.3% 52.5% 

Financial Leverage 2.78 1.35 1.10 1.04 1.57 1.16 

Correction Factor 1.08 1.04 1.02 1.00 1.04 1.02 
       

Return on Assets       

Return on Sales 15.6% 21.3% 24.3% 26.9% 22.0% 24.2% 

Asset turnover 4.31 3.05 2.10 1.54 2.75 2.23 
       

Profitability        

Gross margin 56.9% 56.9% 56.9% 56.9% 56.9% 56.9% 

SG&A as % of Sales 22.3% 17.1% 14.6% 12.8% 16.7% 14.8% 

Operating Margin 34.3% 39.5% 42.1% 43.9% 40.0% 41.9% 

Interest Expense as % of Sales 1.9% 1.2% 0.8% 0.2% 1.0% 0.7% 

Effective Tax Rate 47.9% 42.2% 39.9% 38.3% 42.1% 40.1% 
       

Asset Turnover Ratios        

Accounts Receivable Turnover 24.5 24.7 25.7 25.5 25.1 25.3 

Inventory Turnover 21.6 21.7 22.5 22.4 22.1 22.2 

Accounts Payable Turnover 22.1 21.8 22.7 22.5 22.3 22.3 

Fixed Asset Turnover 14.9 20.0 24.2 28.9 22.0 24.4 
       

Days Turnover Ratios        

Days Receivables 14.9 14.8 14.2 14.3 14.6 14.4 

Days Inventory 16.9 16.8 16.2 16.3 16.6 16.4 

Days Payables 16.5 16.8 16.1 16.2 16.4 16.4 

Net Trade Cycle 15.3 14.9 14.3 14.4 14.7 14.5 
       

Liquidity Analysis        

Solvency Ratio 1.32 3.30 8.15 13.30 6.5 8.2 

Current Ratio 9.50 18.16 26.66 36.55 22.7 27.1 

Quick Ratio 8.50 17.16 25.66 35.55 21.7 26.1 

CFO-to-Current Liabilities 7.71 11.17 12.82 13.86 11.4 12.6 
       

Interest Coverage 18.34 32.72 53.13 245.91 87.5 110.6 

Cash Interest Coverage 17.35 32.52 52.45 243.23 86.4 109.4 
       

Debt to Equity 0.78 0.19 0.06 0.03 0.3 0.1 

Long-Term-Debt to Equity 0.63 0.13 0.02  0.2 0.1 

Long-Term Debt to Tangible Assets 0.36 0.11 0.02  0.1 0.0 
       

Other Information        

Sales Growth 91.2% 27.7% 15.3% 13.0% 36.8% 18.7% 

Statutory Tax Rate 32.0% 32.0% 32.0% 32.0% 32.0% 32.0% 

De-levered Net Income 644,737 1,123,257 1,475,154 1,844,492   

Purchases 1,814,510 2,275,555 2,631,532 2,972,663   

Weighted Avg Depreciation Rate 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 

Weighted Avg Interest Rate 14.7% 18.6% 31.0% 39.4% 25.9% 29.7% 



Summary  
 

$  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 
Total Revenues  2,157,833 4,125,000 5,267,167 6,072,000 6,864,000 7,656,000 8,448,000 
Total Cost of Goods Sold  -1,015,510 -1,776,724 -2,268,680 -2,615,338 -2,956,469 -3,297,601 -3,638,732 
Total Operating Expenses  -796,735 -932,251 -915,888 -898,181 -891,333 -895,412 -899,491 
EBITDA  358,881 1,429,316 2,095,891 2,571,773 3,029,490 3,476,280 3,923,070 
Interest Expense  -81,861 -77,953 -64,060 -48,404 -12,320   

Net Income  -5,170 697,745 1,166,817 1,508,069 1,852,870 2,166,795 2,469,756 
         

Cash  205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 9,300,728 
Total Assets  683,128 1,231,159 2,217,351 3,554,114 5,360,678 7,543,666 10,029,616 
Revolver (Short-Term Debt)         

Long-Term Debt  625,000 437,500 250,000 62,500    

Total Shareholder's Equity  -5,170 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882 
         

NPV         

         

Total Cash Flow from (to) 
Operations 

  
-122,045 

 
634,038 

 
1,167,276 

 
1,488,361 

 
1,833,162 

 
2,147,087 

 
2,450,048 

Total Cash Flow from (to) 
Investing 

  
-297,200 

      

Unlevered Free Cash Flow  -337,384 711,991 1,231,336 1,536,766 1,845,482 2,147,087 2,450,048 
Present Value of Unlevered Free 
Cash Flow 

  
-293,377 

 
538,367 

 
809,623 

 
878,651 

 
917,531 

 
928,245 

 
921,064 

         

Terminal Value    10,568,968  15,840,384  21,029,578 
 
Present Value of Terminal Value 

    
6,949,268 

  
7,875,470 

  
7,905,797 

         

NPV based on terminal year 3   8,003,882      

NPV based on terminal year 5   10,726,265      

NPV based on terminal year 7   12,605,901      
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Executive Summary Startup Table  

 
$ Quarter 1  Quarter 2  Quarter 3  Quarter 4  

CAPEX     

Land & Development  92,000 0 0 0 

 
ments including finishing/p  97,200 0 0 0 

m including multiple camera  43,200 0 0 0 
Furniture, Display Counters, Refrigerators  39,600 0 0 0 
Cost for Computer Software (Accounting So  7,200 0 0 0 
Exterio r  0 0 0 0 
Access control 5,500 0 0 0 
Security System 12,500 0 0 0 
Other  0 0 0 0 
Other  0 0 0 0 

OPEX     

Direct Costs 205,324 220,314 270,062 319,810 
Initial & General Costs  69,600 24,300 24,300 24,300 

Operating Expenses, including salaries  58,758 105,527 129,393 129,971 
Marketing & Sales Expenses 40,464 54,963 54,963 54,963 
Misc. 1,341 3,050 3,766 3,783 

Total  672,686  408,154  482,484  532,828  

 
Required Investments= 750,000  

 
 

Executive Summary Direct and Indirect Impacts Table  

Executive Summary Charts Data  
 

Revenue&Profit 
 

 Revenue Gross Profit  Net Income 

Year 1 2,157,833 1,142,323 -5,170 
Year 2 4,125,000 2,348,276 697,745 
Year 3 5,267,167 2,998,487 1,166,817 
Year 4 6,072,000 3,456,662 1,508,069 
Year 5 6,864,000 3,907,531 1,852,870 

 
 Operation al Cash Ending Period Cash 

Year 1 -122,045 205,755 
Year 2 634,038 652,293 
Year 3 1,167,276 1,632,070 
Year 4 1,488,361 2,932,931 
Year 5 1,833,162 4,703,593 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 
Federal Tax 239,888 493,138 629,682 725,899 820,581 915,264 1,009,946 
State Tax 29,010 147,188 222,039 276,108 330,427 380,929 430,076 
Community programs 8,617 20,625 26,336 30,360 34,320 38,280 42,240 

 

Sales Forecast 
 

$ Flower  Concentrates Edibles Topicals  Other  

Year 1 1,402,592 539,458 168,311 12,947 34,525 
Year 2 2,681,250 1,031,250 321,750 24,750 66,000 
Year 3 3,423,658 1,316,792 410,839 31,603 84,275 
Year 4 3,946,800 1,518,000 473,616 36,432 97,152 
Year 5 4,461,600 1,716,000 535,392 41,184 109,824 
Year 6 4,976,400 1,914,000 597,168 45,936 122,496 
Year 7 5,491,200 2,112,000 658,944 50,688 135,168 

 
$ 1m 2m 3m 4m 5m 6m 

Year 1 0 132,000 144,833 157,667 170,500 183,333 
 7m 8m 9m 10m 11m 12m 
Year 1 196,167 209,000 221,833 234,667 247,500 260,333 

 1m 2m 3m 4m 5m 6m 
Year 2 273,167 286,000 298,833 311,667 324,500 337,333 

 7m 8m 9m 10m 11m 12m 
Year 2 350,167 363,000 375,833 388,667 401,500 414,333 

 1m 2m 3m 4m 5m 6m 
Year 3 427,167 440,000 440,000 440,000 440,000 440,000 

 7m 8m 9m 10m 11m 12m 
Year 3 440,000 440,000 440,000 440,000 440,000 440,000 

 
 

Direct Costs 
 

 

      



Flowers  552,948 1,057,037 1,349,719 1,555,958 1,758,909  
Concentrates 215,783 412,500 526,717 607,200 686,400 
Beverages & Edibles 67,324 128,700 164,336 189,446 214,157 
Topicals  5,179 9,900 12,641 14,573 16,474 
Other  13,810 26,400 33,710 38,861 43,930 

Delivery Costs      

Delivery costs  7,193 13,750 17,557 20,240 22,880 
Fuel 2,452 4,688 5,985 6,900 7,800 
Other delivery costs  0 0 0 0 0 

Other Direct Costs       

Other direct costs  0 0 0 0 0 
Initial inventory  86,086 0 0 0 0 
Other direct costs  0 0 0 0 0 
Other direct costs  0 0 0 0 0 

Taxes      

City of Brockton Cannabis Business Tax (  64,735 123,750 158,015 182,160 205,920 
Total  1,015,510  1,776,724  2,268,680  2,615,338  2,956,469  

 
 

Operational Costs  

$ Year 1 Year 2 Year 3 Year 4 Year 5  
G&A Expenses - Initial & General Costs       

Legal Fees & Licensing for setting up  17,500 0 0 0 0 
Engineering and Architect Fees  22,000 0 0 0 0 
Design and Traffic Fees 5,800 0 0 0 0 
Licensing renewal and other legal  fees 0 13,000 13,000 13,000 13,000 
Professional Services, Commercial  
Insurance  

 
97,200 

 
101,088 

 
101,088 

 
101,088 

 
101,088 

G&A Expenses - Retail       

Other G&A Expenses 0 0 0 0 0 
Building Renting  86,400 134,784 134,784 134,784 134,784 
Building M aintenance, including utilities  7,200 11,232 11,232 11,232 11,232 
Equipment Maintenance  4,800 7,488 7,488 7,488 7,488 
Administrative expenses, including  
phone and internet  

 
9,600 

 
14,976 

 
14,976 

 
14,976 

 
14,976 

Inventory Control Systems, Security &  
Other Software Services  

 
72,000 

 
112,320 

 
112,320 

 
112,320 

 
112,320 

Other G&A Expenses 0 0 0 0 0 
Other G&A Expenses 0 0 0 0 0 
Property Taxes  0 0 0 0 0 
Community Service (% of gross receipts)  8,617 20,625 26,336 30,360 34,320 

SG&A Expenses - 
Market ing & Sales Expenses 

     

Marketing Expenses, including PR,  
Branding, Online and Offline advertising  

 
112,200 

 
95,472 

 
63,648 

 
42,432 

 
31,824 

Other Marketing & Sales Expenses 0 0 0 0 0 
Other Expenses 0 0 0 0 0 
SG&A Expenses - Misc. 11,941 14,940 14,156 13,640 13,441 

Salaries & Benefits  328,186 393,035 403,568 403,568 403,568 
Total  783,443  918,959  902,596  884,888  878,041  

 

Funding Analyses 

Long-term Debt  1 2 3 4 5 6 
Long-Term Debt Beginning Balance 750,000 750,000 750,000 750,000 750,000 734,375 
Long-Term Debt Repayment 0 0 0 0 15,625 15,625 
Long-Term Debt Ending Balance 750,000 750,000 750,000 750,000 734,375 718,750 
ROI 7,500 7,575 7,651 7,727 7,648 7,569 



Profit Share (Investors) 0 0 0 0 0 0 
 

Long-term Debt  7 8 9 10 11 12 
Long-Term Debt Beginning Balance 718,750 703,125 687,500 671,875 656,250 640,625 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 703,125 687,500 671,875 656,250 640,625 625,000 
ROI 7,488 7,407 7,324 7,241 7,158 7,073 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  13 14 15 16 17 18 
Long-Term Debt Beginning Balance 625,000 609,375 593,750 578,125 562,500 546,875 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 609,375 593,750 578,125 562,500 546,875 531,250 
ROI 6,987 6,901 6,814 6,726 6,637 6,547 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  19 20 21 22 23 24 
Long-Term Debt Beginning Balance 531,250 515,625 500,000 484,375 468,750 453,125 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 515,625 500,000 484,375 468,750 453,125 437,500 
ROI 6,456 6,364 6,272 6,178 6,084 5,988 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  25 26 27 28 29 30 
Long-Term Debt Beginning Balance 437,500 421,875 406,250 390,625 375,000 359,375 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 421,875 406,250 390,625 375,000 359,375 343,750 
ROI 5,892 5,795 5,696 5,597 5,497 5,395 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  31 32 33 34 35 36 
Long-Term Debt Beginning Balance 343,750 328,125 312,500 296,875 281,250 265,625 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 328,125 312,500 296,875 281,250 265,625 250,000 
ROI 5,293 5,190 5,085 4,980 4,874 4,766 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  37 38 39 40 41 42 
Long-Term Debt Beginning Balance 250,000 234,375 218,750 203,125 187,500 171,875 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 234,375 218,750 203,125 187,500 171,875 156,250 
ROI 4,657 4,548 4,437 4,325 4,212 4,098 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  43 44 45 46 47 48 
Long-Term Debt Beginning Balance 156,250 140,625 125,000 109,375 93,750 78,125 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625 
Long-Term Debt Ending Balance 140,625 125,000 109,375 93,750 78,125 62,500 
ROI 3,983 3,866 3,749 3,630 3,510 3,389 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  49 50 51 52 53 54 
Long-Term Debt Beginning Balance 62,500 46,875 31,250 15,625 0 0 
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 0 0 
Long-Term Debt Ending Balance 46,875 31,250 15,625 0 0 0 
ROI 3,267 3,143 3,018 2,892 0 0 
Profit Share (Investors) 0 0 0 0 0 0 

 

Long-term Debt  55 56 57 58 59 60 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
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Introduction:  
The Holistic Concepts, Inc (The Holistic Concepts) will meet all security requirements in accordance with 
Massachusetts state law and the Cannabis Control Commission regulations, as well as any local security 
requirements mandated by The City of Brockton. This security plan should be shared appropriately with local 
law enforcement authorities and fire services, as should any material change or revision of this plan. 
Security Audits:  



In accordance with Local and State requirements, The Holistic Concepts will conduct an annual security system 
audit by a vendor approved by the Commission. A report of such audit will be submitted in a form and manner 
determined by the commission, no later than 30 calendar days after the audit is conducted. If the audit identifies 
concerns related to the facility’s security system, The Holistic Concepts will also submit a plan to mitigate those 
concerns within ten business days of submitting the audit. 
 
Marijuana Storage  
The Holistic Concepts will store all marijuana products at its dispensary site in a secured storage area/vault 
room that is climate-controlled and monitored 24-hours a day for both security and changes in environment 
(temperature and humidity). The Holistic Concepts will store cash and other valuables in a secure safe located 
inside the vault room. 
Access to the secure storage area/vault room will be restricted and monitored through the use of electronic 
locks. Only select dispensary agents who have been authorized by management will have access to the secure 
storage area. Access will be monitored through electronic identification credentials. 
The Holistic Concepts will keep all safes and vaults securely locked and protected from entry via electronic 
locks, except for the actual time required to remove or replace marijuana, as conducted by authorized 
personnel. 
 
Security and Manager Roles:  
The Retail Store Manager and Assistant Manager will be trained as the primary Retail Store Security Manager 
for our facility.  In the absence of the Retail Store Security Manager their Security Management responsibilities 
will be assumed by the store manager or Deputy - generally, the Assistant Retail Store Manager. In any event, 
the assigned Security Manager must be trained and tested on the needs, requirements, and responsibilities of 
this essential role. The key responsibilities of the Security Manager role are: 
 

�” Safety of customers, staff, and visitors to the facility. 
�” Training of staff in all security-related procedures 
�” Prevention of diversion 
�” Safe and secure storage of inventory 
�” Integrity of perimeter and facility security 
Ensuring that all security systems and technologies function correctly, meet legal and code requirements, and are 
regularly maintained to prevent failure and ensure compliance 
�” Enforcement of all security-related matters. 
 

Full Security Plan:  
The Holistic Concepts has contracted with a qualified security contractor to develop a full security plan that 
provides detail on how The Holistic Concepts will ensure that its products and assets are secured against 
external threats. For security reasons, the comprehensive security plan is not publicly available. Key elements of 
this plan are summarized below. 
 
 
 
Qualifying Authorized Persons  
Retail Facility  

Eƒ All employees of the facility will visibly display an employee identification badge issued by The 
Holistic Concepts at all times while at the retail facility. 

Eƒ All outside vendors, contractors and visitors shall be provided with a visitor. identification badge 
prior to entering a limited access area, and shall be escorted at all times by a company licensed 
marijuana agent. The visitor identification badge will be worn visible at all times. All visitors 
must be logged in and out and that log shall be available for inspection by the Commission at all 
times. 



Eƒ In accordance with state regulations all employees will be issued with an electronic “swipe” card 
that affords them access to certain rooms and spaces within the facility.  

Eƒ No swipe card or keys will be issued to any person that is not a state licensed marijuana agent. 
Eƒ In accordance with State regulations all limited access areas will be identified by the posting of a 

sign at least 12” by 12” stating: “Do Not Enter - Limited Access Area - Access Limited to 
Authorized Personnel Only” in lettering no smaller than one inch in height. 

Eƒ Limited access areas shall be clearly described by the filing of a diagram of the registered 
premises, in the form and manner determined by the Commission. 

 
 
Sales Floor 

Eƒ NO person may enter our retail premises without first producing a valid, state or federal, photo 
ID. 

Eƒ No person under 21 years of age may enter the premises. There are NO exceptions to this rule. 
Eƒ While a person of legal age is welcome to accompany a customer into the store, loitering, in 

accordance with state regulations is not permitted under any circumstances. 
 
Access Levels 
The Holistic Concepts will provide all dispensary agents with varying levels of access to limited access areas, 
depending on their position. For example, the Chief Executive Officer and the Chief Operating Officer will have 
access to all areas of the dispensary, including all limited access areas. Other dispensary agents will be limited to 
only those areas directly related to their department and position within their department.  The Dispensary 
shall not be construed to prohibit access to authorized law enforcement personnel or local public health, 
inspectional services, or other permit-granting agents acting within their lawful jurisdiction. 
 
Key/Card P rocedures  and Access Rights 
Entry to restricted areas with a “swipe” card can only be made by authorized personnel. It is NOT permissible to 
provide access to another employee to any area using your personal card. 
 
Access levels 

Eƒ Managers - Store managers will have access to ALL areas and issue of all codes and 
combinations.  
Assistant managers and managers, as key holders, may be provided with keys for building entry 
depending upon their role, responsibilities, and the requirements placed upon them. 

Eƒ Employees - Will be provided with a “swipe” card that provides them access to the rooms and 
spaces necessary for the fulfilment of their role and responsibilities. 

Eƒ Visitors - Must wear a “Visitor” badge at all times when in the facility. A “Visitor” badge will be 
issued once the individual’s details have been entered in the log book provided. All visitors are to 
be accompanied by a licensed marijuana employee at ALL times. 

Eƒ Contractors - Must wear a “Visitor” badge at all times when in the facility. A “Visitor” badge will 
be issued once the individual’s details have been entered in the log book provided. All 
contractors are to be accompanied by a licensed marijuana employee at ALL times. 

 
Lost/Stolen card/key procedures  
Each card will have an individual serial number that is assigned to the authorized employee. In the event that a 
“swipe” card is lost or stolen the following steps must be taken: 

Eƒ The store manager must be notified in person IMMEDIATELY when the loss is identified. 
Eƒ The store manager (or duty manager) must immediately access the system and cancel the 

“swipe” card in question. 
Eƒ The employee or visitor must complete a “Security Device Loss” form that documents when, 



where, and how they believe the card was lost. In the event that the employee or visitor believes 
the card was stolen, a police report MUST be filed with local law enforcement and the 
Commission informed. 

 
Locks, Cabinets, and Safe protocols 
Internal security practices require that certain drawers, cabinets, cash boxes, safes and vaults are secured with 
either a key lock, code lock, or combination lock. In the course of normal business it may be necessary for 
employees to access these secure areas. The following outlines the protocols, procedures and practices 
associated with the security devices. 
 

�x Keys - Secure storage keys are issued to responsible managers. These keys may not be handed to any 
unauthorized person or employee. 

�x Codes - Certain secure devices and areas are equipped with a keypad or code to deny access to 
unauthorized persons. 

�x Combinations  - Certain secure devices and areas are equipped with a combination lock to deny access 
to unauthorized persons. 

o Combinations may not be written down, noted, recorded, texted, or e-mailed to any individual at 
any time. 

 
Security Card Access System Inspection 
 
The Holistic Concepts will keep all locks and security equipment in good working order via regular inspections 
and testing, the occurrence of such inspections and tests is not to exceed thirty (30) calendar days from the 
previous inspection and test. 
The Holistic Concepts will use electronic locks with associated card readers to manage exit and entry into 
limited access areas. The Holistic Concepts will restrict the availability of access cards only to authorized 
personnel, which will reduce the risk of access by unauthorized personnel. 
All access cards must be returned to security personnel at the end of each shift to ensure proper and safe 
storage. 
 
Physical Security Personnel  
The Holistic Concepts will employ security personnel who will routinely patrol the facility perimeters and 
grounds to prevent loitering, nuisance activity, or crime. Security personnel will be trained in security industry 
and crime prevention standards prior to deployment. Security personnel will ensure that only eligible 
customers who comply with the dispensary's Code of Conduct and other business policies are served and will 
patrol the area to prevent diversion and use of marijuana in public areas. 
 
Accessibility  
The Holistic Concepts will protect the confidentiality of company's security measures, such as combination 
numbers, passwords, and electronic lock activators, against threats from unauthorized personnel. 
The Holistic Concepts will install sufficient lighting outside of the business for everyday use between sunset and 
sunrise that adequately illuminates the dispensary and its surrounding areas, including the parking and entry 
areas. Exterior lighting will be installed near video surveillance devices to ensure proper illumination for the 
identification of people, vehicles, and license plates within forty (40') feet of the business. The outdoor lighting 
will be hooded to deflect light away from adjacent properties. Sufficient exterior lighting will serve as a 
deterrent against loitering, robbery, diversion, and burglary. 
 
 Emergency Policies and Procedures  
The Holistic Concepts will implement security policies and procedures that provide detailed instructions for 



securing all product following any instance of diversion, theft, or loss of marijuana, and for conducting an 
assessment to determine whether additional safeguards are necessary. These instructions mandate close 
coordination with local law enforcement and the CCC. 
 
State Compliance and Requirements  
The Holistic Concepts will engage a security company to ensure compliance with all security requirements, 
codes, regulations, etc. and to develop sufficient additional safeguards for any special security concerns for the 
prompted location. 
 
Local Compliance and Requirements  
The Holistic Concepts will comply with all local and state site requirements. The Holistic Concepts is cognizant 
of the local requirements which are the following: 
 
The Holistic Concepts is outside a radius of five hundred (500) feet of a school, daycare center, or any facility in 
which children commonly congregate. The five hundred (500) foot distance under this section is measured in a 
straight line from the nearest point of the facility in question to the nearest point of the proposed dispensary. 
In accordance, with Item Q Emergency Response Plan of Addendum 4 of the Site Plan Review Application, The 
Holistic Concepts will coordinate with the City of Brockton Fire and Police Departments for occupancy. A 
resultant written Response Plan will be filed with the Brockton Fire and Police Departments, in accordance with 
state regulations.  Additionally, The Holistic Concepts will designate a single off-site staff member, the 
community liaison, with direction on how to interact one on one with the following: 

�x Site security and City Police 
�x Limited Access Areas 
�x Fire Safety  

Signage/Logo  
The Holistic Concepts will make sure all signage and Logo’s are state and local compliant.  
 
Diagram of Prem ises 
Upon request, The Holistic Concepts will provide the City of Brockton with a diagram of the dispensary, 
reflecting walls, partitions, counters, and all areas of entry and exit. Said diagram shall also show all storage, 
disposal, and retail sales areas. 
 
 Security and Alarm System  
The Holistic Concepts will have an adequate security system to prevent and detect diversion, theft, or loss of 
marijuana or unauthorized intrusion, utilizing commercial grade equipment, which shall, at a minimum include: 
 
Perime ter Alarm  
The Holistic Concepts will feature an alarm system on all entry points and perimeter windows. Additional 
motion alarm will be placed on the dispensary wall adjacent to all entry points and perimeter windows. 
 
Failure Notifications  
The Holistic Concepts electronic security monitoring system will include a failure notification system that 
provides both an audio and visual notification should a failure occur in the electronic monitoring system. 
Additionally, senior management will receive email/text notification of the system failure within five (5) 
minutes of any such failure. 
 
 
 
Duress Alarm  



The Holistic Concepts will install a "duress alarm" (silent alarm to signal alarm user being forced to turn off 
system), a "holdup alarm" (robbery in progress), and a "panic alarm" (life threatening or emergency situation). 
Alarms will be coordinated with the City of Brockton Police Department. 
Video Cameras 
The Holistic Concepts will be well illuminated and video cameras will be placed at all entry and exit points as 
well as the parking lot so as to allow for the capture of clear and certain identification of any person entering or 
exiting the dispensary or area. Additionally, video cameras will be directed at all safes, vaults, sales areas, and 
areas where marijuana is stored, handled, or dispensed. 
 
 
Video Recording  
The Holistic Concepts DVR recording retention will be operational twenty-four (24) hours a day, seven (7) days 
a week. Video recordings will be retained for a minimum of ninety (90) days or longer, if requested by local or 
state authority. The Holistic Concepts will not destroy or alter recordings and will retain recording as long as 
necessary if The Holistic Concepts is aware of a pending criminal, civil, administrative investigation, or a legal 
proceeding for which the recording may contain relevant information. The Holistic Concepts will also provide a 
copy of such recording to the Brockton Police Department and or any other authority requesting. 
 
Video Stills  
The Holistic Concepts will maintain a high-quality printer in the security viewing area that is capable of 
immediately producing a clear, color, still photo (live or recorded) from any video camera image. 
 
Date & Time Stamp 
The Holistic Concepts will program an OSD (On Screen Display) which is a date and time stamp on all 
recordings. The date and time will be synchronized and set correctly and will be placed so as not to significantly 
obscure the picture. 
 
Power Outage 
The Holistic Concepts alarm system will be equipped with an independent, Uninterrupted Power Supply (UPS) 
that will automatically provide continual power in the event of a power failure or interference with the regular 
power supply. The security cameras will be supported by a back-up power generator that will, sustain the 
operation in the event of a power failure or interference with the regular power supply. The generator models 
selected will have a “low hum” when activated, and will not disturb abutters with noise during a power outage.   
A Tesla Power Wall battery may also be utilized as a back-up option, which will supply power for several days in 
the event of an outage or generator failure. 
 
Security Equipment  
The Holistic Concepts will maintain all security system equipment and recordings in a secure location so as to 
prevent theft, loss, destruction, and alterations. The secure area will be a limited access area featuring electronic 
locks that only allow restricted access to select authorized dispensary agents, such as the Head of Security and 
Chief Executive Officer, as well as law enforcement authorities and the CCC. 
 
Backup Alarm  
The Holistic Concepts will have a back-up alarm system, with all capabilities of the primary system, which shall 
not be installed/monitored by the same company as the primary security system. This will act as a redundancy 
protection for the physical burglary alarm 
 
Viewing Area  
The security viewing area will be a limited access area featuring electronic locks that only allow  restricted 
access to select authorized  dispensary  agents,  such  as  the  Head  of Security  and  Chief  Executive  Officer, as 



well as law enforcement authorities and the CCC. A current list of authorized employees and service personnel 
that have access to the surveillance room will be available to the CCC and the City of Brockton upon request. The 
security viewing area will remain locked and will not be used for any other function. 
 
Equipment Inspection and Testing  
The Holistic Concepts will ensure that all security equipment is in good working order via regular inspection. 
 
Delivery Dates and Times  
The Holistic Concepts policies regarding delivery schedules are as follows: 
 

Eƒ Times for delivery is not set on a weekly timed schedule. For security reasons, the days of the 
week are randomized to reduce the possibility of robbery. 

Eƒ Delivery times will be scheduled according to dispensary needs. 
Eƒ Delivery times, dates, and locations will not be displayed on any calendar, log, schedule or 

similar document (paper or electronic) viewable by anyone other than the authorized 
dispensary agents required to take-in deliveries. 

Eƒ Delivery routes will be randomized by wholesales for security purposes. Prior to making the first 
delivery, dispensary couriers will  map out and perform a "test-run" from the dispensary to find 
the best delivery route that accounts for factors including, but not limited to, traffic, population 
density, high-crime areas, and distance. 

  
Incident Reporting  
In accordance with state regulations senior management will notify appropriate law enforcement authorities 
and the Commission of any breach of security immediately upon discovery of the breach. Such incidents include, 
but are not limited to: 
 

Eƒ Discovery of discrepancies during inventory 
Eƒ Diversion, theft or loss of any marijuana product 
Eƒ Any criminal action involving or occurring on or in the retail store premises 
Eƒ Any suspicious act involving the sale, cultivation, distribution, processing or production of 

marijuana by any person 
Eƒ Unauthorized destruction of marijuana 
Eƒ Any loss or unauthorized alteration of records related to marijuana 
Eƒ An alarm activation or other event that requires response by public safety personnel or security 

personnel privately engaged by the company 
Eƒ The failure of any security alarm system due to a loss of electrical power or mechanical 

malfunction that is expected to last more than eight hours 
Eƒ Any other security breach 

 
Senior management will, within ten calendar days, provide notice to the Commission of any incident described 
in 935 CMR 500.110 (7) by submitting an incident report in the form and manner determined by the 
Commission which details the circumstances of the event, any corrective action taken, and confirmation that the 
appropriate law enforcement authorities were notified. 
All documentation related to an incident that is reportable pursuant to state regulations will be retained by the 
company for not less than one year or the duration of an open investigation, whichever is longer, and made 
available to the Commission and law enforcement authorities upon request. 
 
Incident Documentation  
The Holistic Concepts will maintain all documentation related to a reported incident for no less than one (1) 
year and will make this information available to the CCC and law enforcement authorities upon request. 



 
Audit Compliance  
The Holistic Concepts will undertake an annual security system audit using a CCC approved vendor. The 
findings of this audit will be submitted to the CCC no later than thirty (30) calendar days after the audit is 
conducted. The Holistic Concepts will also submit all necessary plans detailing how any findings will be 
mitigated within ten (10) business days of submitting the audit. 
 
Emergency Response Procedures 
Investigative Response to Alarms 
The Holistic Concepts will have security agents on site during business hours. If intruder detection system, 
video surveillance, or other means indicate the presence of a potential intruder, security agents will 
immediately contact Brockton Police Department by dialing 911 or activatin one of the panic/duress alarms 
located throughout the dispensary and connected to local law enforcement authorities. The maximum 
acceptable response time for any alarm will be five (5) minutes for The Holistic Concepts security agents. 
Security agents should, at a minimum, provide the following to the 911 operator:  

Eƒ Number of suspected intruders; 
Eƒ Physical description of the suspected intruders; 
Eƒ Location within the facility of the suspected intruders; 
Eƒ Alert all occupants within the Facility to find a safe location; 
Eƒ If deemed life threatening, do not engage or confront the intruder - await response from law 

enforcement; 
Eƒ If safe to do so, evacuate the surrounding area immediately; 
Eƒ Close and secure all doors; 
Eƒ If unable to safely exit the building, seek shelter in a room where doors can be locked or 

barricaded securely; 
Eƒ Tum off lights in room; 
Eƒ Remain out of sight of doors and windows; 
Eƒ Remain quiet and turn off the volume on cell phones; 
Eƒ Once safely in a secure room, security agents or any other individual will contact Brockton Police 

by dialing 911 and give the location and number of people in the room; 
Eƒ Follow all instructions provided by the 911 operator; 
Eƒ If unable to speak, leave phone line open to allow the 911 operator to hear what is occurring in 

the room; 
Eƒ lf responding law enforcement officials are encountered, keep hands elevated and palms visible; 
Eƒ If the fire alarm sounds, remain in place unless fire or smoke is detected or advised to do so by 

the 911 operator; 
Eƒ Do not carry items in hands that could be mistaken as a weapon; 
Eƒ When possible, security agents will assist those with disabilities and those with any injuries by 

escorting them to the nearest safe exit or safe area; 
Eƒ If able to safely exit the dispensary, do not return until it is declared safe to do so by law 

enforcement and fire officials; and 
 Eƒ Follow all instructions issued by law enforcement and fire officials. 

Criminal Trespass / Indication of Security Compromise (Non-Hostile) 
Eƒ In the event an agent detects that criminal trespass has occurred, the agent should report this 

information to the Security Office immediately. 
Eƒ Security agents will remain at the location of suspected compromise when possible. 
Eƒ Immediately notify the Individual Responsible for Security for a determination of actions to be 

taken. 
Eƒ Two (2) or more agents will secure the compromised area, and conduct an inventory of the 

contents and check for tampering or missing inventory. 



Eƒ If necessary, the individual responsible for security will request assistance as required from City
of Brockton Police Department as well as notify the CCC, if required.

Eƒ If immediate evacuation is necessary due to an emergency situation, storage containers and
controlled areas will be examined upon return to determine whether marijuana, marijuana
products or cash were left unattended or if any marijuana, marijuana products or cash are
missing following an inventory check. The individual responsible for Security will prepare an
incident report that will be submitted to the Chief Operating Officer.

Eƒ Any emergency or event that would inhibit or prevent the proper safeguarding of inventory will
be reported immediately to the individual responsible for Security.

Fir e/ Evacuation  
In the event of a fire or other emergency in which The Holistic Concepts facility must be evacuated, security 
agents will be responsible for coordinating and directing an orderly evacuation of each assigned section of the 
facility. Drills for evacuation and lock down should be coordinated with the City of Brockton Police and Fire 
Departments - evacuation priorities are: 

Eƒ Move occupants who are closest to the danger to a safe area near or at an emergency exit;
Eƒ Direct all occupants to evacuate the building through the nearest safe emergency exit
Eƒ After safely exiting the building, all patients, visitors and agents should proceed directly to the

predetermined assembly area to participate in "roll call" led security agents;
�” In the event The Holistic Concepts receives a bomb threat, the recipient agent should notify his / her

manager immediately, and dial 911; and
Eƒ In the event of a bomb threat and/or explosion, all occupants should be evacuated as described

above.

Exhibit B 

Inventory Control 
In accordance with 935 CMR 500.110 (1) all marijuana products at our retail store must be securely stored to 
prevent unauthorized access, loss, theft, and diversion. Inventory control protocols are designed to 
accurately account for all products that enter and leave the facility. All marijuana products arrive 
pre-packaged from our suppliers facility, where it has been weighed, packaged, labelled and bar-coded. 
Marijuana products are transported from the cultivation/manufacturing facility by state-licensed, secure 
transportation and are enclosed in a sealed container together with a shipment manifest. 

�” The store manager, in their  role as security manager is responsible for opening the container, and
matching the manifest to products contained within.

�” In accordance with 935 CMR 500.105 (13) (a) the store manager must weigh each product item and
ensure that it matches the manifest and is correctly labelled and bar-coded. The label must indicate



the originating marijuana establishment name, address and registration name. The store manager 
must, in accordance with 935 CMR 500.105 (13) (c) note and record the name and registration 
number of the agent who prepared the manifest. 

�” The store manager must carry out this process in the presence of at least one other licensed 
marijuana agent. 

�” All products must be scanned and immediately entered into the retail store inventory. 
�” Any discrepancies must be immediately reported to Senior Management and documented. 
�” The container may only be opened in a designated secure area. 
�” The entire delivery arrival  and unpacking process must be recorded on surveillance or video 

cameras to ensure the integrity of the chain of custody. 
�” The store manager signs the manifest and enters the new inventory  into the “seed-to-sale” 

tracking software. 
�” The store manager stores all new inventory  in its appropriate place in the vault and places the 

original manifest in the safe. 
�” Inventory is to be generally stored in the locked vault. Sufficient sales stock for each days business 

will  be removed from the vault and stored on the shop floor. Should additional stock be required 
during the course of the day, the store manager will  remove the required stock from the vault and 
add it to the sales stock on the stock floor. 

�” The vault door must be kept locked at all times and may only be opened to perform necessary 
tasks before being locked once more. 

�” At the end of each day, the store manager conducts an inventory of the sales stock and returns this 
to the vault for secure storage. 

�” Each day, the store manager must complete the inventory reconciliation report that documents what 
was sold during the day, and the store manager adds the manual count to the report. In the event any 
of the inventory has damaged packaging or is past its usable date, the dispensary manager moves 
this particular  inventory  to a storage container marked “Unusable Inventory”. The dispensary 
manager then updates the software to show what specific packages of marijuana products have been 
moved from the active database to the “dead” inventory file. 

�” When finished, the store manager must save the reconciliation report  using the “seed-to-sale” 
tracking software. Variances between expected inventory and actual inventory must be 
immediately reported to Senior Management and documented. 

�” These reports are checked each day by our internal  auditor. Unreported discrepancies will  be 
flagged, documented and immediately reported to Senior Management. 

�” Each and every discrepancy will  be personally investigated by Senior Management, or their 
deputy, within 24 hours. 



�” If there is no obvious explanation for the discrepancy, Senior Management will review the retail store’s surveillance tapes for the week prior  to
the issue, and also review all sales and inventory  reports produced by the Point of Sale system for the same time period. 

�” Senior Management will act on the inventory issue after documenting where the inventory went missing, and will  interview  the appropriate
personnel to determine whether his or her conclusions are correct.

�” In the event the inventory  was taken by a store employee, they will  be terminated and the police will be notified for possible prosecution.
�” In the event the inventory was inaccurately counted, Senior Management will create a report stating such, and provide it to the board of

directors. Senior Management will  also review his or her findings with the store manager in order to flag any compliance issues and if
necessary create new procedures to avoid the issue again.
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Qualifications and Training 
 Holistic Concepts will ensure that all employees hired to work at a Holistic Concepts facility will be 

qualified to work as a marijuana establishment agent and properly trained to serve in their 
respective roles. 

Qualifications 

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment agent must be 
21 years of age or older. In addition, the candidate cannot have been convicted of a criminal offense in the 
distribution of controlled substances to minors, or a like violation of the laws of another state, the United 
States, or foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

o Holistic Concepts will also ensure that its employees are suitable for
registration consistent with the provisions of 935 CMR 500.802. In the event
that Holistic Concepts discovers any of its agents are not suitable for
registration as a marijuana establishment agent, the agent's employment will be
terminated, and Holistic Concepts will notify the Commission within one (1)
business day that the agent is no longer employed with the establishment.

Training  

o As required by 935 CMR 500.105(2), and prior to performing job functions, each of
Holistic Concepts’ agents will successfully complete a comprehensive training
program that is tailored to the roles and responsibilities of the agent's job function.
Agent training will  at least include the Responsible Vendor Program and eight (8)
hours of on-going training annually.

o Al l of Holistic Concepts’ current owners, managers, and employees will attended and
successfully completed a Responsible Vendor Program operated by an education
provider accredited by the Commission to provide the annual minimum of two hours
of responsible vendor training to marijuana establishment agents.

o Holistic Concepts’ new, non-administrative employees will complete the Responsible
Vendor Program within 90 days of the date they are hired.

o Holistic Concepts’ owners, managers, and employees will then successfully complete
the program once every year thereafter.

o Holistic Concepts’ records of responsible vendor training program compliance will be
maintained for at least four (5) years and made available during normal business
hours for inspection by the Commission and any other state licensing authority upon
request.

o As part of the Responsible Vendor program, Holistic Concepts’ agents will receive
training on a variety of topics relevant to marijuana establishment operations,
including but not limited to the following:

Marijuana's effect on the human body, including physical effects based on different types of 
marijuana products and methods of administration, and recognizing the visible signs of impairment; 

Best practices for diversion prevention and prevention of sales to minors; Compliance with tracking 
requirements;        



�7�U�D�L�Q�L�Q�J���R�Q���Dcceptable forms of identification, including verification of valid photo identification 
and confiscation of fraudulent identifications; 

Such other areas of training determined by the Commission to be included; 

Other significant state laws and rules affecting operators, such as: 

o Local and state licensing and enforcement;

o Incident and notification requirements;
o Administrative and criminal liability and license sanctions and court sanctions;

o Waste disposal and health and safety standards;

o Patrons prohibited from bringing marijuana onto licensed premises;

o Permitted hours of sale and conduct of establishment;

o Permitting inspections by state and local licensing and enforcement
authorities;

o Licensee responsibilities for activities occurring within licensed premises;

o Maintenance of records and privacy issues;
o Prohibited purchases and practices.



Record Keeping Procedures 
 

Holistic Concepts’ records are available for inspection by the CCC upon request. Holistic 
Concepts’ internal records are maintained in accordance with Generally Accepted 
Accounting Principles. Written records that are maintained and available for inspection by the 
Commission include, but are not necessarily limited to, all records required in any section of 
935 CMR 500.000, in addition to the following: 
 

�x Complete set of written operating procedures as required by 935 CMR 500.105(1); 
�x Complete inventory records as required by 935 CMR 500.105(8); 
�x Seed-to-sale tracking(BioTrack) records for all marijuana products as 

required by 935 CMR 500.105(8)(e); Using CCC approved tracking 
software or CRM 

The following personnel records: 

�¾ Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

�¾ A personnel record for each marijuana establishment agent. Holistic 
Concepts records will be maintained for at least 24 months after termination 
of the individual’s affiliation with Holistic Concepts and will include, at a 
minimum, the following: 

�ƒ all materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�ƒ documentation of verification of references; 
�ƒ the job description or employment contract that includes duties, 

authority, responsibilities, qualifications, and supervision 
�ƒ documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of 
the individual indicating the date, time, and place he or she received 
said training and the topics discussed, including the name and title of 
presenters; 

�ƒ documentation of periodic performance evaluations; 
�ƒ a record of any disciplinary action taken; and 
�ƒ notice of completed responsible vendor and eight-hour related duty 

training. 
�¾ Personnel policies and procedures; and 
�¾ All background check reports obtained in accordance with 935 CMR 500.030. 

Business records: Holistic Concepts maintains its financial records within QuickBooks, including all 
retail and wholesale revenue, all expenses, wages, capital expenditures, liabilities, and all other 
items that would appear on Holistic Concepts’s profit and loss or balance sheet. These records cover: 

�x Assets and liabilities; 
�x Monetary transactions; 
�x Books of accounts, including journals, ledgers, and supporting documents, 
�x Sales records including the quantity, form, and cost of marijuana products; and 
�x Salary and wages paid to each employee, stipend paid to each board 

member, and any executive compensation, bonus, benefit, or item of value 
paid to any individual affiliated with a Marijuana Establishment, including 



members of the nonprofit corporation, if any. 
 

Waste disposal records as required under 935 CMR 500.105(12); and 

�x In the event of closure, Holistic Concepts will maintain all waste records 
for at least two years in a form and location acceptable to the 
Commission. 

 



Personnel Policies 
 

The Holistic Concepts, INC ���³Holistic Concepts�´�� will  maintain personnel records as a separate category 
of records due to the sensitivity and importance of information concerning agents, including registration 
status and background check records. Holistic Concepts will keep, at a minimum, the following 
information in agent personnel records: 
 

�x All materials submitted to the Commission pursuant to 935 CMR 50.030(2); 
�x Job descriptions or employment contracts that includes descriptions of the agent�¶s duties, authority, 

responsibilities, qualifications, and supervision; 
�x Required training, including training regarding privacy and confidentiality requirements, and the signed 

statement of the person indicating the date, time and place the agent received said training; 
�x Documentation of verification of references; 
�x Records of any disciplinary action taken; 
�x All background check reports, including CORI, obtained in accordance with 935 CMR 

500.030(1); 
�x Documentation of periodic performance evaluations; 
�x Notice of completed responsible vendor and eight-hour related duty training; 
�x Documentation of all security related events (including violations) and the results of any 

investigations and description of remedial actions, restrictions, or additional training required as 
a result of an incident. 

 
Holistic Concepts personnel records will be kept in a secure location to maintain confidentiality.  
Personnel records will only be accessible to the agent�¶s manager, members of Holistic Concepts 
executive management team and Human Resources.  Holistic Concepts will ensure the maintenance of 
confidential information pursuant to 935 CMR 500.105(1)(k) and will enforce the dismissal of staff for 
prohibited policy offenses in accordance with 935 CMR 105(l)(l). 
 
Holistic Concepts Policy requires IMMEDIATE DISMISSAL of any staff member who: 
 

1. Diverted marijuana, which shall be reported to law enforcement officials and to the Commission; 
2. Engaged in unsafe practices with regard to operation of Holistic Concepts, which shall be 

reported to the Commission; or 
3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 

of a felony drug offense involving distribution to a minor in the Commonwealth, or a like 
violation of the laws of another state, the United States or a foreign jurisdiction, or a military, 
territorial, or Native American tribal authority. 

 
Holistic Concepts policy requires that it obtain certification as a Responsible Vendor.  All Holistic 
Concepts staff will be required to complete a Responsible Vendor Training within ninety (90) days of 
hire in accordance with 935 CMR 500.105(2)(b).  At a minimum, Holistic Concepts staff shall receive 
eight hours of on-going training annually. 
 
Holistic Concepts policy will ensure that all employees are aware of the alcohol, smoke, and drug-free 
workplace policy in accordance with 935 CMR 500.105(1)(j).  Signed acknowledgement of receipt of 
said policy will be kept in the personnel file. 
 

Job Descriptions 
 
Director of Security: 
 
 Under the supervision of the Chief Executive Officer, the Director of Security is responsible for the 
development and overall management of the Security Policies and Procedures for Holistic Concepts, 
while implementing, administering, and revising the policies as needed. In addition, the Director of 
Security will perform the following duties: 
 

�x Provide general training to Holistic Concepts agents during new hire orientation or re-current 
trainings throughout the year; 

�x Provide training specific for Security Agents prior to the Security Agent commencing job 



functions; 
�x Review and approve incident reports and other reports written by Security Agents prior to 

submitting to the executive management team- follow up with security agent if needed; 
�x Maintain lists of agents authorized to access designated areas of the Holistic Concepts facility, 

including cash and product storage vaults, the surveillance and network equipment room, and 
other highly sensitive areas of the Holistic Concepts facility; 

 
The Chief Executive Officer, Chief Operating Officer, and any other designated advisors to ensure the 
current policies and procedures are properly implemented, integrated, effective, and relevant to ensure the 
safety of Holistic Concepts agents and assets; 
 

�x Ensure that all required background checks have been completed and documented prior to 
an agent performing job functions; ensure agent is granted appropriate level of access to the 
facility necessary to complete his/her job functions; 

�x Maintain all security-related records, incident reports and other reports written by 
security agents; 

�x Evaluate and determine the number of security agents assigned to each shift and proper 
shift change times; and 

�x Maintain frequent contact with local law enforcement authorities. 
 
 
Security Agents perform the following duties and other duties upon request: 
 

�x Investigate, communicate, and provide leadership in the event of an emergency such as an 
intrusion, fire, other threats that jeopardizes customers, authorized visitors, and Holistic Concepts 
agents; 

�x Respond and investigate security situations and alarm calls; clearly document the incident and 
details surrounding the incident in a written report for the Director of Security; 

�x Oversee the entrance to the facility and verify credentials of each person seeking access to the 
Holistic Concepts facility; 

�x Escort Holistic Concepts agents from the facility during non-business hours and perform security 
checks at designated intervals. 

 

Inventory Manager: 

The Inventory Manager is responsible for inventory on a day-to-day basis as well as the weekly 
and monthly inventory counts and waste disposal  requirements. 
The inventory manager will perform the comprehensive annual inventory in conjunction with the 
executive management team. Additional duties include, but are not limited to: 
 

�x Implementing inventory controls to track and account for all dispensary  inventory; 
�x Implementing procedures and notification policies for proper disposal; 
�x Maintaining records, including operating procedures, inventory records, audit records, storage 

and transfer records; 
�x Maintaining documents with each day's beginning, acquisitions, sales, disposal, and ending 

inventory; and 
�x Proper storing, labeling, tracking, and reporting of inventory. 

 
Inventory Associate:  
 
Inventory Associates support the Inventory Manager during day-to-day operations. Responsibilities 
include, but are not limited to: 
 

�x Maintaining records, including operating procedures, inventory records, audit records, 
storage and transfer records; 

�x Maintaining documents with each day's beginning, acquisitions, sales, disposal and ending 
inventory; 

�x Ensuring products are properly stored, labeled, and recorded in the  BioTrack THC 
system; 



�x Ensuring waste is properly stored; and 
�x Coordinating the waste disposal schedule and ensuring Holistic Concepts�¶���S�R�O�L�F�L�H�V and 

procedures for waste disposal are adhered to. 
 
Human Resources Manager:  
 
The Human Resources Manager at Holistic Concepts will support the 
Executive management team on a day-to-day basis to effectively implement all personnel policies and 
procedures for Holistic Concepts, including hiring processes. The Human Resources Manager will: 
                             

�x Oversee hiring and release of Holistic Concepts agents; 
�x Review and revise Holistic Concepts personnel policies and procedures in consultation with the 

executive management team and department Managers; 
�x Develop training schedules and policies for Holistic Concepts agents under the supervision of the 

executive management team and department managers; 
�x Handle any and all agent discipline as necessary; 
�x Ensure compliance with any and all workplace policy laws and requirements; and 
�x Be responsible for such additional human resources tasks as determined by the executive 

management team. 
 
Retail Manager:  
 
Responsible for overseeing all Member Services Agents and managing day-to- day operations of the 
retail facility. This includes, but is not limited to: 

 
�x Implementing inventory tracking; 
�x Training retail staff; 
�x Ensuring customer satisfaction through feedback tools; 
�x Reporting all incidents and complaints to the executive team; and 
�x Working with bookkeeping to ensure precise data flow. 

 
Member Services Agent:  
Member Services Agents ensure that each customer is treated with respect while at a Holistic Concepts 
facility and that each customer receives the appropriate amount of individualized attention in order to 
address his/her specific needs and questions. Member Services Agent responsibilities include, but are not 
limited to: 
 

�x Maintaining a clean, safe, healthy, and productive environment ensuring that customers have a 
positive experience at a Holistic Concepts facility; 

�x Answering customer questions regarding products including but not limited to flowers, 
concentrates, tinctures, and edibles; 

�x Being knowledgeable of strains and various types of products offered by Holistic Concepts; 
�x Properly setting up product displays pursuant to Holistic Concepts policies and procedures; 
�x Executing and enforcing compliance with Commission regulations and Holistic Concepts 

policies and procedures; 
�x Understanding sales transactions using BioTrack THC; 
�x Understanding individual customer goals; 
�x Reconciling cash from sales transactions, sales reports, and other forms of task management 

daily; and 
�x Participating in ongoing education and professional development as required. 

 
 
Staffing Plan and Business Hours 
 
Hiring and Recruitment 
 
Holistic Concepts�¶���+�X�P�D�Q���5�H�V�R�X�U�F�H���0�D�Q�D�J�H�U���Z�L�O�O���H�Q�J�D�J�H���W�K�H���H�[�H�F�X�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���D�Q�G��
management staff on a regular basis to determine if vacancies are anticipated of whether specific 
positions need to be created in response to company needs. Holistic Concepts�¶���K�L�U�L�Q�J���S�Uactices will 
include but are not limited to the following and apply to all types of working situations including hiring, 



firing, promotions, harassment, training, wages and benefits: 
 

�x Equal Employment Opportunity Commission (EEOC) Compliance; 
�x Holistic Concepts�¶���'�L�Y�H�U�V�L�W�\���3�O�D�Q���D�Q�G���&�R�P�P�X�Q�L�W�\ Initiatives; 
�x Holistic Concepts�¶���3�O�D�Q���W�R���3�R�V�L�W�L�Y�H�O�\���,�P�S�D�F�W���$�U�H�D�V���R�I 
�x Disproportionate Impact; 
�x Background Checks and References; 
�x Mandatory reporting of criminal convictions (and termination if necessary); 
�x State and Federal Family Leave Act; 
�x Workplace Safety Laws; 
�x State and Federal Minimum Wage Requirements; and 
�x Non-Disclosure and Non-Complete Agreements. 

 
Standards of Conduct 
 
Holistic Concepts is committed to maintaining an environment conducive to the health and wellbeing of 
customers and employees. It is Holistic Concepts�¶���P�L�V�V�L�R�Q���W�R���S�U�R�Y�L�G�H���D���S�U�R�I�H�V�V�L�R�Q�D�O���Z�R�U�N�S�O�D�F�H. 
 
Holistic Concepts will provide a work environment free from harassment and discrimination for 
employees. Holistic Concepts will  not tolerate harassment or discrimination on the basis of sex, race, 
color, national origin, age, religion, disability, sexual orientation, gender identity, gender expression, or 
any other trait or characteristic protected by any applicable federal, state, or local law or ordinance. 
Harassment or discrimination on the basis of any protected trait or characteristic is contrary to Holistic 
Concepts�¶���Y�D�O�X�H�V���D�Q�G���L�V���D���Y�L�R�O�D�W�L�R�Q���R�I���W�K�H���&�R�P�S�D�Q�\���&�R�G�H���R�I���&�R�Q�G�X�F�W�� Harassment is a form of 
discrimination. There is a broad range of behavior that could                 constitute harassment. In general, 
harassment is any verbal or physical conduct that: 
 

�x Has the purpose or effect of creating an intimidating, hostile, or offensive working environment; 
�x Has the purpose or effect of unreasonably interfering with an individual's work performance; or 
�x Adversely affects an individual's employment opportunities. 

 
Employees are expected to maintain the highest degree of professional behavior. All harassment 
or discrimination by employees is strictly prohibited. Further harassing or discriminatory 
behavior, of non-employees directed at Holistic Concepts employees or customers also is 
condemned and will be promptly addressed. 

The Holistic Concepts in accordance with  935 CMR 500.105(1) will fully Enforcement of 
Alcohol, smoke, and drug-free workplace policies in accordance with  935 CMR 500.105(1); and 
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Restricting Access to 21 and Over 

 
As per 935 CMR 500.140 (2) On-premises Verification of identification for Adult Use Only 
Locations, upon entry into Holistic Concepts (HS) retail premises by an individual, a HS agent 
shall immediately inspect the individual's proof of identification and determine the person's age. 
No one shall be admitted to the premises unless the retailer has verified that the person is 21years 
of age or older by an individual’s proof of identification. 
 
All employees of HS’ must be 21 years of age or older. 935 CMR 500.029 or 500.030 

 
HS' retail store layout is designed to enable access to consumers with a verified and valid. 
government-issued photo ID or in possession of a Program ID Card demonstrating the individual 
is a registered qualifying patient with the Medical Use of Marijuana Program . 

 
Upon entry into the premises of HS' retail marijuana establishment by an individual, a HS 
security agent will immediately inspect the individual' s proof of identification and determine the 
individual' s age , in accordance with 935 CMR 500.140(2). 

 
HS will stop all persons entering the store to determine whether that person may legally enter the 
premises. All persons must first be verified in the Entry Room. The Entry Room is physically 
separated from the Store by a closed, and locked door. 

 
Any persons who cannot provide the required legal proof that they are aged 21 years or older 
shall be DENIED ENTRY and politely turned away , with an explanation that the law requires all 
persons entering HS be 21 years or older. 

 
In the event HS discovers any of its agents intentionally or negligently sold marijuana to an 
individual under the age of 21,_the agent will  be immediately be terminated, and the Commission 
will be promptly notified. Pursuant to 935 CMR 500.10(1)(1). 

 
Furthermore, HS wil l not hire any individuals, who are under the age of 21 or who have been 
convicted of distribution of controlled substances to minors, pursuant to 935 CMR 500.030(1). 

 
Pursuant to 935 CMR 500 .105(4), HS will not engage in an y marketing, advertising or branding 
practices that are targeted to , deemed to appeal to or portray minors under the age of 21. 

 
HS will not engage in any advertising, marketing and branding via television, radio, internet, 
mobile applications social media , or other electronic communication, billboard or other outdoor 
advertising listing, including charitable, sporting or similar events, unless at least 85% of the 
audience is reasonably expected to be 21 years of age or older as determined by a reliable 
audience composition data report. 

 
HS will not manufacture or sell any edible products that resemble a realistic or fictional human, 
animal or fruit, including artistic, caricature or cartoon renderings, pursuant to 935 CMR 
500.150( l )(b). 
 
HS will not sell or market any Marijuana product that is not capable of being tested by an 
independent testing Laboratory. 935 CMR 500.140(9).  
 
HS Shall notify the Commission within 72 Hours of any laboratory testing results indicting 
contamination if contamination cannot be remediated and disposal of the production batch 



necessary. 935 CMR 500.160(2)  
 

In accordance with 935 CMR 500.105(4)(a)(5), any marketing advertising and branding 
Materials for public viewing will include a warning stating, "For use only by adults 21 years of 

Age”



age or older. Keep out of the reach of children . Marijuana can impair concentration, coordination 
and judgment. Do not operate a vehicle or machinery under the influence of marijuana.' 

 
Pursuant to 935 CMR 500.105(6)(b), HS' packaging for any cannabis or cannabis products will 
not use bright colors, resemble existing branded products, feature cartoons or celebrities 
commonly used to market products to minors, feature images of minors or other words that refer 
to products commonly associated ,with minors or otherwise be attractive to minors. 

 
HS' website will require all online visitors to verify they are 21 years of age or older prior to 
accessing the website, in accordance with 935 CMR 500.105(4)(b)(13). 

 

HS will contract with a third-party security  company  for provision  of trained  security personnel. 
 

HS' security personnel will require verification that the individual desiring to enter HS are aged 
21 years or older. 

 
HS' security personnel will use the electronic card reader to verify the identification offered by 
the individual desiring to enter HS. 

 
HS' security personnel will use the Blacklight to examine and verify the identification offered by 
the individual desiring to enter HS. The Blacklight will often illuminate evidence that the 
identification has been altered. In the event that an offered identification displays obvious signs 
of tampering HS staff shall not honor the identification. HS staff shall DENY ENTRY and 
politely tum that person away, with an explanation that the law requires all persons entering HS 
to provide acceptable proof that the individual is 21 years or older. 

 
Customers are only to be allowed entry into the door exiting the Entry Room once they have 
satisfactorily proved that they are 21 years or older. 

 
Further, HS Staff shall DENY ENTRY and shall REFUSE to sell cannabis products to a 
consumer if, in the opinion of the Staff, and based on the information available to the agent 
at that time, the consumer or the public would be placed at risk . 

 
Clearly intoxicated or impaired persons shall be DENIED ENTRY. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Quality Control and Testing 

Quality Control 
The Holistic Concepts, INC (“Holistic Concepts”) will comply with the following sanitary requirements 
any Holistic Concepts agent working in direct contact with marijuana or �Q�R�Q���H�G�L�E�O�H marijuana products 
will conform to sanitary practices���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K�����������&�0�5������������������ while on duty, including: 

�x �)�O�R�R�U�V���:�D�O�O�V���D�Q�G���&�H�L�O�L�Q�J�V���V�K�D�O�O���E�H���F�R�Q�V�W�U�X�F�W�H�G���L�Q���V�X�F�K���D���P�D�Q�Q�H�U���W�K�D�W���W�K�H�\���P�D�\���E�H���D�G�H�T�X�D�W�H�O�\���N�H�S�W���F�O�H�D�Q���D�Q�G��
�L�Q���J�R�R�G���U�H�S�D�L�U�������������&�0�5����������������������

�x Maintaining adequate personal cleanliness; and
�x Washing hands thoroughly in an adequate hand-washing area before starting work, and at any other time��

when hands may have become soiled or contaminated.
�x Holistic Concepts’ hand-washing facilities will be adequate and convenient and will be furnished with��

running water at a suitable temperature. Hand- washing facilities will be located in Holistic Concepts’��
employee only areas and where good sanitary practices require employees to wash and sanitize their hands��
and will provide effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable��
drying devices.

�x �3�O�X�P�E�L�Q�J���6�K�D�O�O���Z�L�O�O���E�H���R�I���D�Q���D�G�H�T�X�D�W�H���V�L�]�H���D�Q�G���G�H�V�L�J�Q���D�Q�G���P�D�L�Q�W�D�L�Q�H�G���W�R���F�D�U�U�\���V�X�I�I�L�F�L�H�Q�W���T�X�D�Q�W�L�W�L�H�V���R�I�����Z�D�W�H�U��
�W�R���U�H�T�X�L�U�H�G���O�R�F�D�W�L�R�Q�V���W�K�U�R�X�J�K�R�X�W���W�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���D�V�W���V�H�W���I�R�U�W�K���L�Q�����������&�0�5����������������������

�x Holistic Concepts’ facility will have sufficient space for placement of equipment and storage of materials��as 
is necessary for the maintenance of sanitary operations;

�x Holistic Concepts will ensure that litter and waste is properly removed and disposed of so as to minimize��
the development of odor and minimize the potential for the waste attracting and harboring pests. The��
operating systems for waste disposal will be maintained in an

�x Holistic Concepts' facility will have adequate safety lighting in all processing and storage areas.:
�x Holistic Concepts  buildings fixtures and other physical facilities will be



Maintained in a sanitary condition: 
 

�x Holistic Concepts will ensure that all contact surfaces, and equipment, will be maintained in a clean and 
sanitary condition. Such surfaces will be cleaned and sanitized as frequently as necessary to protect against 
contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), in 
accordance with labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

�x All toxic items will be identified, held, and stored in a manner that protects against contamination of 
marijuana products; 

�x Holistic Concepts will provide its employees with adequate, readily accessible toilet facilities that are 
maintained in a sanitary condition and in good repair; 

 
�x Holistic Concepts will ensure that Holistic Concepts’ facility is always maintained in a sanitary fashion and 

will comply with all applicable sanitary requirements. 



Recalls/Spoilage  
 

�x Holistic Concepts will follow established policies and procedures for handling voluntary and mandatory 
recalls of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated 
at the request or order of the Commission, and any voluntary action by Holistic Concepts to remove 
defective or potentially defective marijuana products from the market, as well as any action undertaken to 
promote public health and safety. 

�x Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated will be 
disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste will be stored, 
secured, and managed in accordance with applicable state and local statutes, ordinances, and regulations. 

 
 
 
Testing 
 

�x Holistic Concepts will not sell or otherwise market marijuana or marijuana products that are not capable of 
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. No 
marijuana product will be sold or otherwise marketed for adult use that has not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 CMR 
500.160. 
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