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Plan to Remain Compliant with Local Zoning

The purpose of this plan is to outline how The HollGbacepts, Inc (THC) is and will remain in
compliance with local codes, ordinances and bylaws for the physical address of theneetpuana
establishment at 1015outh Main Street, Brockton, MA 02301, which shall include, but not be limited
to, the idenification of any local licensing requirements for the adult use of marijuana.

1050 South Main Street isdated in General Commercial {&bning District and properly zoned

pursuant to the City of Brockton Zoning Ordinance Article Il Secti@# 2i7/Alult Use of Marijuana. In
accordance with Section 2Z74.4(f)(i) the marijuana retail establishment is not located within 500 feet of
any preexisting public or private school providing education in kindergarten or any grades 1 through 12.
Also, pursuant to Section 274.4(f)(ii) the marijuana retail establishment is not located within 500 feet

of another licensed cannabis establishment. There are no other codes, ordinances, or bylaws relative
the retail marijuana establishment.

In addition to THC remaining compliant with existing Zoning Ordinances; THC will continuously engage
with City of Brockton officials to remain up to date with local zoning ordinances to remain fully
compliant.
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The Holistic Corepts, Inc.
95 W. EIm Street
Brockton, MA 02301

June 1, 2023
To the Cannabis Control Commission:
On or aboutMarch 28, 2023, I, Scott Rubin, Esg., on behalf ©he Holistic Corepts, Increquested the

City of Brockton provide it with documentation regarding actual or anticipated costs reasonable related to
the operation oT he Holistic Coepts, Incand to date no response has been received.

Scott Rubin, Esg. on behalf ®he Holistic Cogepts, Inc.
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Introduction

TheHdlstic Concepts, INn€HC) proposed location i915South Main Street, Brockton, MA 02301. The
entire city of Brockton is designated as an area of disproportionate impact per the most recent
Massachusetts Cannabis Control Commission’s latest guidance. In additiar,Hts cabwnershave
several exishg businesseand various rental propertieis Brockton. Therefore;IC has unique
knowledge anctonnections to the community and understands its needs.

Impad groups

TheHolisticConceptsintends to implement programs to assist past or present Brockton residents as
well as Massachusetts residents who have prior marijuana convictions, and residents with parents or
spouses who have prior marijuana convictions. As natem/e, Brockton is an area of disproportionate
impact and therefore this targeted groupat complies with the requirements of the Cannabis Control
Law.

Goabk
The Holistic Conceptpoals are as follows:

X To gve hring preferences to present and paBtockton residents and rka the entry to the
cannabis industry in Brockton more accessible;
X, [*P}o]eS8} ZIE S o0 51719 }( ]85 u%o}C < (E}u s$Z ]5C }(
XRun at least § A} (1) furisieas and/or make monetary donations within the City of Brockton to
several Brockton based charities for drug awareness.
X D]v]u o vvp o]}yvi€ "iunii 8§} §Z —E} &]E+S S]Ju — Z E]JSCX
Pragrams

The Holistc Concepts hadeveloped specific programs to employ its goals and positively impact the
Brockton community. Programs include but will not be limited to:

i X Remain focused on hiring #gorkforcefrom the City of Brockton.

1 X Hosting severatareer fairs throughout the year in Brockton to meet The Holistic Concepts goals
andto promote accesgo the canabis hdustry. Monthly advertisement in the Enterprise
newspaper promoting HC’s hiring practices. This includegytBrockton residents and those
with prior marijuana convictions.

T X Conducting fundraisers and/or rkea monetary donations to the Gibf Brockton annually.

Planned partnerships are with:
X No First Time, https://evangfoundi@n.org/. The No First time Ctigy provides Drug
awareness to schools to fight the opioid epidemic.

&}



Measurements:

Hollistic Concept’'s CEO will measure this plan’s goasrially to ensure the organization is on track
to meet its goals. HC is aware that an audit of the Plan’s progress will be submitted to the CCC upon
license renewal.

A. HC will document its employment practices, including the number of such employees hired,
retained and promoted that are past or present City of Brockton residents. HC's goal is to hire
at least 30% of its employees from the City of Brockton. At the end of the calendar year, if HC
has not met plan goals, it will donate $1,500 to the Social Equity Training and Technical
Assistance Fund and will continue to refine its plan in order to meet plan goals the following
year.

B. HC will provide documentation concerning fundraising activities, donations and volunteer hours
for participdion in the various fundraisers and programs it assists. HC will implement a
matching program for employees who wish to donate their time or funds towards any charitable
endeavor, particularly those organizations referenced above.

Acknowledgements:

HCacknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4)
which provides the permitted and prohibited advertising, branding, marketing, and sponsorships
practices of every Marijuana Establishment; and (2) Any actions taken, or programs instituted, will not
violate the Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.


















%</$:6 2) TKH +ROLVWLF &RQFHSWV ,QF
WKH &RUSRUDWLRQ

6+$5(+2/'(56
$QQXDO OHHWLQJ

$ PHHWLQJ RI WKH 6KDUHKROGHUV Rl WKH &RUSRUDWLRQ
WKH SXUSRVH RI HOHFWLQJ GLUHFWRUV WKH 'LUHFWRUYV
GRLQJ RWKHU EXVLQHVV DV PD\ FRPH EHIRUH WKH PHHWLQ
D OHJDO KROLGD\ LQ WKH &RPPRQZHDOWK Rl ODVVDFKXVHYV
QH[W VXFFHHGLQJ EXVLQHVYV GD\ RU RQ D GDWH GHWHUPLGC
&RUSRUDWLRQ WKH %RDUG WKDW LV QR ODWHU WKDQ W
QRWLFH

7KH &RUSRUDWLRQ PXVW KROG LWV DQQXDO PHHWLQJ ZLW|
D PRQWKY DIWHU WKH HQG RI WKH &RUSRUDWLRQ V ILVF
E PRQWKY DIWHU LWV ODVW DQQXDO PHHWLQJ

, ] WKH DQQXDO PHHWLQJ LV QRW KHOG ZLWKLQ WKDW WLPF
SDUWLFLSDWH LQ WKH PHHWLQJ PD\ DSSO\ WR WKH VXSHUL
SULQFLSDO RIILFH RU LI QRQH LQ WKH FRPPRQZHDOWK RI

ORFDWHG WR IL[ WKH WLPH DQG SODFH RI WKH PHHWLQJ

6SHFLDO OHHWLQJV

8QOHVV RWKHUZLVH SUHVFULEHG E\ VWDWXWH VSHFLDO P
SXUSRVHV PD\ RQO\ EH FDOOHG LQ WKH IROORZLQJ ZD\V

D %\ D PDMRULW\ RI WKH %RDUG RU

E %\ WKH SUHVLGHQW RI WKH &RUSRUDWLRQ WKH 3UHVL

F %\ WKH KROGHUV RI VKDUHVY HQWLWOHG WR FDVW LQ W
DQ\ LVVXH SURSRVHG IRU WKH PHHWLQJ ZKHUH ZULWWF

SXUSRVHV IRU WKH VSHFLDO PHHWLQJ DUH VLIQHG GD
RU RWKHU 2IILFHU RI WKH &4RUSRUDWLRQ

3DJH RI



&RUSRUDWH %\ODZV 3DJH R

7KH %RDUG ZLOO GHWHUPLQH WKH WLPH SODFH DQG GDWF
FDVH RI D VSHFLDO PHHWLQJ FDOOHG E\ WKH UHTXLVLWH S
WKHVH %\ODZV WKH %RDUG ZLOO LVVXH QRWLFH RI WKH V.
ZULWWHQ GHPDQG V E\ WKH UHOHYDQW 2IILFHU RI WKH &R

3O0DFH RI OHHWLQJ

7KH DQQXDO PHHWLQJY RU VSHFLDO PHHWLQJV RI WKH 6KD
Rl WKH &RPPRQZHDOWK RI ODVVDFKXVHWWY DW D SODFH W
%RDUG ,I QR GHVLIJQDWLRQ RI WKH ORFDWLRQ LV PDGH IR
6KDUHKROGHUV WKH SODFH RI WKH PHHWLQJ ZLOO EH WKF
&RUSRUDWLRQ PXVW KROG LWV DQQXDO PHHWLQJ ZLWKLQ '
&RUSRUDWLRQ V ILVFDO \HDU RU E ILIWHHQ PRQWKY DIWH
LV QRW KHOG ZLWKLQ WKDW WLPH SHULRG D 6KDUHKROGH
Rl WKH %RDUG RI WKH &RUSRUDWLRQ WR KROG WKH DQQXD
ZLWKLQ GD\V RI WKDW UHTXHVW WKHQ DQ\ 6KDUHKROGHL
DSSO\ WR DQ\ FRXUW KDYLQJ MXULVGLFWLRQ IRU DQ RUGH!
WKH WLPH DQG SODFH RI WKH PHHWLQJ

1IRWLFH Rl OHHWLQJV

7KH ZULWWHQ QRWLFH RI DQ\ PHHWLQJ ZLOO EH JLYHQ QRYV
EHIRUH WKH GDWH RI WKH PHHWLQJ WR HDFK 6KDUHKROGH
QRWLFH Rl WKH PHHWLQJ ZLOO VWDWH WKH SODFH GDWH I
FRPPXQLFDWLRQV LI DQ\ DQG LQ WKH FDVH RI D VSHELDO
WKH PHHWLQJ LV FDOOHG

.| PDLOHG QRWLFH LV JLYHQ ZKHQ WKH QRWLFH LV GHSRVI
DQG GLUHFWHG WR WKH 6KDUHKROGHU DW WKH DGGUHVV R
WKH &RUSRUDWLRQ $Q DIILGDYLW RI WKH VHFUHWDU\ WKt
KDV EHHQ JLYHQ ZLOO LQ WKH DEVHQFH RI IUDXG EH SULF
QRWLFH

$ ZULWWHQ ZDLYHU VLJQHG E\ WKH SHUVRQ HQWLWOHG WI
WUDQVPLVVLRQ E\ WKH SHUVRQ HQWLWOHG WR WKDW QRW|
QRWLFH ZLOO EH GHHPHG HTXLYDOHQW WR WKH SHUVRQ U
SHUVRQ DW D PHHWLQJ ZLOO FRQVWLWXWH D ZDLYHU RI QF



&RUSRUDWH %\ODZV 3DJH R

DWWHQGYVY D PHHWLQJ IRU WKH H[SUHVV SXUSRVH RI REMHF
WUDQVDFWLRQ RI DQ\ EXVLQHVV EHFDXVH WKH PHHWLQJ L\

&RQVHQW RI 6KDUHKROGHUV LQ /LHX Rl OHHWLQJ

$Q\ DFWLRQ WR EH WDNHQ DW DQ\ DQQXDO RU VSHFLDO PH
PHHWLQJ ZLWKRXW SULRU QRWLFH DQG ZLWKRXW D YRWH
WKH DFWLRQ WR EH WDNHQ LV VLIQHG E\ WKH KROGHUV R
PLQLPXP QXPEHU RI YRWHV WKDW ZRXOG EH QHFHVVDU\ WF
ZKLFK DOO VKDUHV HQWLWOHG WR YRWH RQ WKH PDWWHU
&RUSRUDWLRQ (YHU\ ZULWWHQ FRQVHQW ZLOO EHDU WKH
WKH FRQVHQW +RZHYHU QR ZULWWHQ FRQVHQW ZLOO EH |
E\ KDQG RU E\ FHUWLILHG RU UHJLVWHUHG PDLO ZLWKLQ
&RUSRUDWLRQ WR EH ILOHG ZLWK WKH UHFRUGV Rl SURFH}

SHPRWH &RPPXQLFDWLRQ OHHWLQJV

5HPRWH FRPPXQLFDWLRQ PHDQV DQ\ HOHFWURQLF FRPPXQ
YLGHR FRQIHUHQFH WKH ,QWHUQHW RU DQ\ RWKHU PHWKF
E\ ZKLFK 6KDUHKROGHUV QRW SUHVHQW LQ WKH VDPH SK\V
FRPPXQLFDWH ZLWK HDFK RWKHU

‘KHUH SHUPLWWHG XQGHU WKH VWDWXWHY DQG UHJXODWL
LQ WKH VROH DQG UHDVRQDEOH GLVFUHWLRQ RI WKH %RDL
&RUSRUDWLRQ PD\ EH KHOG DW D VSHFLILF ORFDWLRQ RU I
FRPPXQLFDWLRQ :KHUH D PHHWLQJ ZLOO HPSOR\ UHPRWH
PD\ SDUWLFLSDWH E\ PHDQV RI UHPRWH FRPPXQLFDWLRQ R
RI UHPRWH FRPPXQLFDWLRQ DW WKH VROH GLVFUHWLRQ RI
FRPPXQLFDWLRQ LV XVHG LQ D 6KDUHKROGHU PHHWLQJ DC
DFWLRQ DW WKH PHHWLQJ PXVW EH DEOH WR KHDU HDFK R
KDYH D UHDVRQDEOH RSSRUWXQLW\ WR SDUWLFLSDWH 7KL
FRQVWLWXWH SUHVHQFH LQ SHUVRQ DW WKH PHHWLQJ $0¢«
PHDQV RI HOHFWURQLF WUDQVPLVVLRQ PXVW EH PDLQWDLC



&RUSRUDWH %\ODZV 3DJH R

/ILVW Rl 6KDUHKROGHUV (QWLWOHG WR 9RWH

7KH 21ILFHU ZKR KDV FKDUJH RI WKH 6KDUHKROGHUV /LVW
QRW PRUH WKDQ GD\V EHIRUH HYHU\ PHHWLQJ RI WKH 6K
6KDUHKROGHUV HQWLWOHG WR YRWH DW WKH PHHWLQJ DL
DGGUHVV Rl HDFK 6KDUHKROGHU DQG WKH QXPEHU RI VKDU
6KDUHKROGHU 7KH OLVW PXVW EH DYDLODEOH IRU LQVSHF
DIWHU WKH PHHWLQJ LV DQQRXQFHG DQG FRQWLQXLQJ WKL
IRU DQ\ SXUSRVH UHODWHG WR WKH PHHWLQJ

D 2Q D UHDVRQDEO\ DFFHVVLEOH HOHFWURQLF QHWZRUN
DFFHVV WKH OLVW LV SURYLGHG ZLWK WKH QRWLFH RI

E 'XULQJ RUGLQDU\ EXVLQHVV KRXUV DW WKH 3ULQFLSDC
LGHQWLILHG LQ WKH PHHWLQJ QRWLFH LQ WKH FLW\ ZK

, ] WKH &RUSRUDWLRQ GHFLGHVY WR PDNH WKH OLVW DYDLOI
ZLOO HQVXUH WKDW WKLYV LQIRUPDWLRQ LV DYDLODEOH RQ
PHHWLQJ LV WR EH KHOG DW D SK\VLFDO ORFDWLRQ WKHQ
DQG SODFH RI WKH PHHWLQJ GXULQJ WKH ZKROH WLPH RI V
6KDUHKROGHU ZKR LV SUHVHQW

.| WKH PHHWLQJ LV WR EH KHOG VROHO\ E\ PHDQV Rl UHPR\
RSHQ WR WKH H[DPLQDWLRQ RI DQ\ 6KDUHKROGHU GXULQJ
UHDVRQDEO\ DFFHVVLEOH HOHFWURQLF QHWZRUN DQG WK
SURYLGHG ZLWK WKH QRWLFH Rl WKH PHHWLQJ

.l DQ\ 'LUHFWRU ZLOOIX0OO\ QHJOHFWYV RU UHIXVHV WR SUR
WKH HOHFWLRQ RI 'LUHFWRUV RU WR RSHQ VXFK D OLVW W
HOHFWURQLF QHWZRUN GXULQJ DQ\ PHHWLQJ IRU WKH HOH
UHPRWH FRPPXQLFDWLRQ WKRVH 'LUHFWRUV ZLOO EH LQH
PHHWLQJ

7KH 6KDUHKROGHUV /LVW ZLOO EH WKH RQO\ HYLGHQFH D\
VHFWLRQ WR H[DPLQH WKH OLVW UHTXLUHG E\ WKLV VHFWL
PHHWLQJ RI 6KDUHKROGHUYV



&RUSRUDWH %\ODZV 3DJH R

4XRUXP DQG 5HTXLUHG 9RWH
$ PLQLPXP RI SHUFHQW RI WKH VKDUHVY HQWLWOHG WR Yl
SUR[\ ZLOO FRQVWLWXWH D TXRUXP HQWLWOHG WR WDNH

,Q bOO PDWWHUV RWKHU WKDQ WKH HOHFWLRQ RI "'LUHFWR
DQ DIILUPDWLYH YRWH RI WKH PDMRULW\ RI WKH VKDUHV S
PHHWLQJ DQG HQWLWOHG WR YRWH RQ WKH PDWWHU

'LUHFWRUV ZLOO EH HOHFWHG E\ D PDMRULW\ Rl WKH YRWF
E\ SUR[\ DW WKH PHHWLQJ DQG HQWLWOHG WR YRWH RQ Wk

:KHUH D VHSDUDWH YRWH E\ D FODVV RU VHULHV RU FODVV
UHTXLUHG SHUFHQW RI WKH RXWVWDQGLQJ (OLJLEOH 6K
SUR[\ ZLOO FRQVWLWXWH D TXRUXP HQWLWOHG WR WDNH
$Q\ DFW WR EH WDNHQ PXVW EH SDVVHG E\ DQ DIILUPDWLY
(OLJLEOH 6KDUHV SUHVHQW LQ SHUVRQ RU UHSUHVHQWHG

6KDUHKROGHUYVY 9RWLQJ 5LJKWYV DQG 3URJ[LHV
6 XEMHFW WR WKH $UWLFOHV RI 2UJDQL]DWLRQ HDFK 6KDU
VKDUH RI VWRFN KHOG E\ WKDW 6KDUHKROGHU

(DFK 6KDUHKROGHU HQWLWOHG WR YRWH DW D PHHWLQJ RI
FRUSRUDWH DFWLRQ LQ ZULWLQJ ZLWKRXW D PHHWLQJ PD\
WKDW 6KDUHKROGHU E\ SUR[\ EXW QR SUR[\ ZLOO EH YDOL
HIHFXWLRQ XQOHVV WKH SUR[\ SURYLGHV IRU D ORQJHU SH

([HFEXWLRQ RI D SUR[\ PD\ EH DFFRPSOLVKHG E\ WKH 6KDUH
'LUHFWRU HPSOR\HH RU DJHQW RI WKH 6KDUHKROGHU VLJ
VLIQDWXUH WR EH DIIL[HG WR WKH ZULWLQJ E\ DQ\ UHDVRC
IDFVLPLOH VLIQDWXUH

$ GXO\ HIHFXWHG SUR[\ ZLOO EH LUUHYRFDEOH LI LW VWD\
ORQJ DV LW LV FRXSOHG ZLWK DQ LQWHUHVW VXIILFLHQW
PD\ EH PDGH LUUHYRFDEOH UHJDUGOHVV RI ZKHWKHU WKH
LQ WKH VKDUHVY RU DQ LQWHUHVW LQ WKH &RUSRUDWLRQ J



&RUSRUDWH %\ODZV 3DJH R

S9RWLQJ 5LIJIKWV Rl )LGXFLDULHVY 30HGJHUV DQG -RLQW 2ZC
SHUVRQV KROGLQJ VKDUHV LQ D ILGXFLDU\ FDSDFLW\ ZLOO
ZKRVH VKDUHVY DUH SOHGJHG ZLOO EH HQWLWOHG WR YRWt
ERRNV RI WKH &4RUSRUDWLRQ WKDW SHUVRQ KDV H[SUHVV(
ZKLFK FDVH RQO\ WKH SOHGJHH RU WKDW SOHGJHH V SUR]

SRWLQJ 7UXVWV DQG 2WKHU 9RWLQJ $JUHHPHQWYV

7ZR RU PRUH 6KDUHKROGHUV PD\ E\ DIJUHHPHQW LQ ZULWL
WKHLU VKDUHYV ZLWK D YRWLQJ WUXVWHH ZKR ZLOO KDYH
ZLWK WKH WHUPV DQG FRQGLWLRQV RI WKH YRWLQJ WUXVW
GHOLYHU FRSLHV RI WKH OLVW RI 6KDUHKROGHUYV DQG WKF
WKH &RUSRUDWLRQ 8SRQ UHFHLYLQJ WKH YRWLQJ WUXVW
FHUWLILFDWHY LQ WKH QDPH RI WKH WUXVWHH DQG FDQFH
FHUWLILFDWHYVY LVVXHG ZLOO VWDWH WKDW WKH\ DUH LVVX

$Q\ DPHQGPHQW WR D YRWLQJ WUXVW DJUHHPHQW ZLOO EF
ZKLFK ZLOO EH ILOHG ZLWK WKH 3ULQFLSDO 2IILFH RI WKH

7KH ULJKW RI LQVSHFWLRQ RI DQ\ YRWLQJ WUXVW DJUHHPF
UHFRUG RU D KROGHU RI D YRWLQJ WUXVW FHUWLILFDWH I
LQVSHFWLRQ WKDW DSSOLHV WR WKH VHFXULWLHYV UHJLVW

$Q DIJUHHPHQW EHWZHHQ WZR RU PRUH 6KDUHKROGHUV LI
DIJUHHPHQW PD\ SURYLGH WKDW LQ H[HUFLVLQJ DQ\ YRWLC
YRWHG DV SURYLGHG E\ WKH DJUHHPHQW RU DV WKH SDUW
ZLWK D SURFHGXUH DJUHHG XSRQ E\ WKHP

7KH DERYH SURYLVLRQV FRQFHUQLQJ YRWLQJ WUXVWYV DQGC
LQYDOLGDWH DQ\ YRWLQJ RU RWKHU DJUHHPHQW DPRQJ 6K
QRW RWKHUZLVH LOOHJDO

&EXPXODWLYH 9RWLQJ
6KDUHKROGHUV PD\ XVH FXPXODWLYH YRWLQJ HOHFWLRQV
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%2$5' 2) ',5(&7256

*HQHUDO 3RZHUV

7KH EXVLQHVV DQG DIIDLUV Rl WKH &RUSRUDWLRQ ZLOO EH
%RDUG

1XPEHU 7HQXUH DQG 4XRUXP

7KH %RDUG ZLOO FRQVLVW Rl WKUHH PHPEHUV HDFK RI ZK
QRW EH 6KDUHKROGHUV (DFK 'LUHFWRU ZLOO KROG RIILFH
TXDOLILHG RU XQWLO WKDW 'LUHFWRU V HDUOLHU UHVLJQTE
WLPH XSRQ QRWLFH JLYHQ LQ ZULWLQJ RU E\ HOHFWURQLF
WUDQVDFW EXVLQHVV DW D PHHWLQJ Rl WKH 'LUHFWRUV D
'LUHFWRUV HOLJLEOH WR YRWH ZLOO EH UHTXLUHG 7KH YF
PHHWLQJ DW ZKLFK D TXRUXP LV SUHVHQW ZLOO EH WKH DI

SHIXODU OHHWLQJV

%\ UHVROXWLRQ WKH %RDUG PD\ SURYLGH WKH WLPH DQG
&RPPRQZHDOWK RI ODVVDFKXVHWWY IRU WKH KROGLQJ RI
WKDQ WKDW UHVROXWLRQ

6SHFLDO OHHWLQJV

6SHFLDO PHHWLQJVY RI WKH %RDUG PD\ EH FDOOHG E\ RU D\
PDMRULW\ RI WKH 'LUHFWRUVY 7KH SHUVRQ RU SHUVRQV FD
IL[ DQ\ GDWH WLPH RU SODFH HLWKHU ZLWKLQ RU ZLWKRX
WKH GDWH WLPH DQG SODFH IRU KROGLQJ WKDW VSHFLDO

1RWLFH

:ULWWHQ QRWLFH RI WKH GDWH WLPH DQG SODFH RI D VS
GD\V SULRU WR WKH GDWH VHW IRU WKDW PHHWLQJ 7KH .
E\ SULYDWH FDUULHU E\ WHOHJUDSK E\ WHOHSKRQH IDFVI

WKH ODVVDFKXVHWWYV %XVLQHVV &RUSRUDWLRQ $FW 7KH

WKH SHUVRQV DXWKRUL]J]HG WR FDOO 'LUHFWRUV PHHWLQJ

, I ZULWWHQ QRWLFH LV PDLOHG FRUUHFWO\ DGGUHVVHG W
&RUSRUDWLRQ V FXUUHQW UHFRUGVY WKH QRWLFH ZLOO EF
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WKH WLPH RI PDLOLQJ ,I ZULWWHQ QRWLFH LV VHQW E\ SU
8QLWHG 6WDWHYV PDLO SRVWDJH SUHSDLG DQG E\ UHJLVW
WKH QRWLFH ZLOO EH GHHPHG WR KDYH EHHQ JLYHQ WR D
UHFHLSW 2WKHUZLVH QRWLFH LV HIIHFWLYH ZKHQ UHFHLY

1RWLFH RI DQ\ 'LUHFWRUV PHHWLQJ PD\ EH ZDLYHG E\ D 'L
RI WKH PHHWLQJ 7KH ZDLYHU PXVW EH LQ ZULWLQJ PXVW
GHOLYHUHG WR WKH &RUSRUDWLRQ IRU LQFOXVLRQ LQ WK}
DWWHQGDQFH RI D 'LUHFWRU DW D PHHWLQJ RI WKH %RDUC
PHHWLQJ H[FHSW ZKHUH D 'LUHFWRU DWWHQGYV D PHHWLQJ
WUDQVDFWLRQ RI DQ\ EXVLQHVV EHFDXVH WKH PHHWLQJ L\

$FWLRQ E\ 'LUHFWRUV :LWKRXW D OHHWLQJ

$Q\ DFWLRQ WR EH WDNHQ DW DQ\ PHHWLQJ RI WKH %RDUG
WDNHQ ZLWKRXW D PHHWLQJ LI DOO PHPEHUV Rl WKH %RDL
WR LW LQ ZULWLQJ RU E\ HOHFWURQLF WUDQVPLVVLRQ DQ
WUDQVPLVVLRQ RU WUDQVPLVVLRQV DUH ILOHG ZLWK WKH
FRPPLWWHH 7KLV ILOLQJ ZLOO EH LQ SDSHU IRUP LI WKH P
EH LQ HOHFWURQLF IRUP LI WKH PLQXWHYV DUH PDLQWDLQH

S5HPRWH &RPPXQLFDWLRQ OHHWLQJV

5HPRWH FRPPXQLFDWLRQ PHDQV DQ\ HOHFWURQLF FRPPXQ
YLGHR FRQIHUHQFH WKH ,QWHUQHW RU DQ\ RWKHU PHWKF
E\ ZKLFK 'LUHFWRUV QRW SUHVHQW LQ WKH VDPH SK\VLFDC
ZLWK HDFK RWKHU

$ PHHWLQJ RI WKH %RDUG PD\ EH KHOG E\ DQ\ PHDQV RI UH
SHUVRQV DXWKRUL]J]HG WR YRWH RU WDNH RWKHU DFWLRQ |
PHHWLQJ DQG HDFK SHUVRQ KDV D UHDVRQDEOH RSSRUW X(
D PHHWLQJ ZLOO FRQVWLWXWH SUHVHQFH LQ SHUVRQ DW V

O9DFDQFLHVY DQG 1HZO\ &UHDWHG 'LUHFWRUVKLSV

KHQ YDFDQFLHV RU QHZO\ FUHDWHG GLUHFWRUVKLSV UHV.
QXPEHU RI 'LUHFWRUV RFFXU D PDMRULW\ RI WKH 'LUHFWR
TXRUXP RU D VROH UHPDLQLQJ 'LUHFWRU ZLOO KDYH WKH
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YDFDQF\ RU YDFDQFLHVY (DFK QHZ 'LUHFWRU VR FKRVHQ ZL
PHHWLQJ RI WKH 6KDUHKROGHUYV

.l DW DQ\ WLPH E\ UHDVRQ Rl GHDWK RU UHVLJQDWLRQ RU
'LUHFWRUV LQ RIILFH WKHQ DQ\ 2IILFHU RU DQ\ 6KDUHKRO
JXDUGLDQ RI D 6KDUHKROGHU RU RWKHU ILGXFLDU\ HQWU)
HVWDWH RI D 6KDUHKROGHU PD\ FDOO D VSHFLDO PHHWLQ
YDFDQF\

'KHQ RQH RU PRUH "'LUHFWRUV UHVLJQ IURP WKH %RDUG DC
D IXWXUH GDWH D PDMRULW\ RI WKH 'LUHFWRUV WKHQ LQ |
ZLOO KDYH WKH SRZHU WR DSSRLQW QHZ 'LUHFWRUV WR IL:
Rl WKHVH QHZ 'LUHFWRUYV ZLOO WDNH HIIHFW ZKHQ WKH UH
HITHFWLYH DQG HDFK QHZ 'LUHFWRU VR FKRVHQ ZLOO KRO
6KDUHKROGHUV

SHPRYDO

$Q\ 'LUHFWRU RU WKH HQWLUH %RDUG PD\ EH UHPRYHG ZL
PDMRULW\ RI WKH VKDUHVY WKHQ HQWLWOHG WR YRWH DW L
6KDUHKROGHUYV FDOOHG IRU WKDW SXUSRVH 1R GLUHFWRL
UHPRYDO ZRXOG EH VXIILFLHQW WR HOHFW WKH GLUHFWRU
VDPH WRWDO QXPEHU RI YRWHV ZHUH FDVW

2UJDQL]DWLRQ

OHHWLQJV Rl WKH %RDUG ZLOO EH SUHVLGHG RYHU E\ WKH
'LUHFWRU FKRVHQ DW WKH PHHWLQJ 7KH 6HFUHWDU\ ZLOO
DEVHQFH Rl WKH 6HFUHWDU\ WKH SHUVRQ SUHVLGLQJ DW
VHFUHWDU\ Rl WKH PHHWLQJ

&KDLUPDQ RI WKH %RDUG

7KH &&¢KDLUPDQ RI WKH %RDUG LI SUHVHQW ZLOO SUHVLGH
DQG SHUIRUP DQ\ RWKHU DXWKRULWLHY DQG GXWLHV DV PI
%RDUG
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&RPSHQVDWLRQ

7KH %RDUG ZLOO E\ UHVROXWLRQ IL[ WKH IHHV DQG RWKH
VHUYLFHV DV 'LUHFWRUV LQFOXGLQJ WKHLU VHUYLFHV DV
FKDQJHV WR 'LUHFWRU FRPSHQVDWLRQ DUH VXEMHFEW WR L

BUHVXPSWLRQ RI $VVHQW
$ 'LUHFWRU Rl WKH &RUSRUDWLRQ ZKR LV SUHVHQW DW D F
DVVHQWHG WR DQ DFWLRQ WDNHQ RQ DQ\ FRUSRUDWH PDW

D 7KH 'LUHFWRU REMHFWY DW WKH EHJLQQLQJ RI WKH PH
DUULYDO WR KROGLQJ WKH PHHWLQJ RU WUDQVDFWLQ.

E 7KH 'LUHFWRU V GLVVHQW RU DEVWHQWLRQ IURP WKH L
PHHWLQJ RU

F 7KH 'LUHFWRU GHOLYHUV ZULWWHQ QRWLFH RI WKH 'LU
RINTLFHU RI WKH PHHWLQJ EHIRUH WKH DGMRXUQPHQW R
D UHDVRQDEOH WLPH DIWHU DGMRXUQPHQW RI WKH PHI

$Q\ ULJKW WR GLVVHQW RU DEVWDLQ IURP WKH DFWLRQ ZL
WKDW DFWLRQ

&200,77((6
$SSRLQWPHQW
7KH %RDUG PD\ GHVLJQDWH RQH RU PRUH FRPPLWWHHV HEL
WKH 'LUHFWRUV RI WKH &RUSRUDWLRQ 7KH %RDUG PD\ GH'
PHPEHUV RI DQ\ FRPPLWWHH ZKR PD\ UHSODFH DQ\ DEVHQ)
RI WKH FRPPLWWHH

,Q WKH DEVHQFH RU GLVTXDOLILFDWLRQ RI D PHPEHU RI D
DW DQ\ PHHWLQJ DQG QRW GLVTXDOLILHG IURP YRWLQJ ZK
FRQVWLWXWH D TXRUXP PD\ XQDQLPRXVO\ DSSRLQW DQRW
PHHWLQJ LQ WKH SODFH RI DQ\ DEVHQW RU GLVTXDOLILHG
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7KH FRPPLWWHH RU FRPPLWWHHY WR WKH H[WHQW SURYLC
PD\ HIHUFLVH DOO WKH SRZHUV DQG DXWKRULW\ RI WKH %F
DIIDLUV RI WKH &RUSRUDWLRQ DQG PD\ DXWKRUL]JH WKH V|
SDSHUV ZKLFK PD\ UHTXLUH LW 1R VXFK FRPPLWWHH ZLOO
WKH IROORZLQJ PDWWHUYV

D $SSURYLQJ RU DGRSWLQJ RU UHFRPPHQGLQJ WR WKH €
WKDQ WKH HOHFWLRQ RU UHPRYDO RI 'LUHFWRUV H[SU
%XVLQHVV &RUSRUDWLRQ $FW WR EH VXEPLWWHG WR 6

E $GRSWLQJ DPHQGLQJ RU UHSHDOLQJ DQ\ %\ODZ Rl WKF

7HQXUH
(DFK PHPEHU RI D FRPPLWWHH ZLOO VHUYH DW WKH SOHDV

OHHWLQJY DQG 1RWLFH

7KH PHWKRG E\ ZKLFK 'LUHFWRUV PHHWLQJVY PD\ EH FDOOF
PHHWLQJY DV VHW RXW LQ WKHVH %\ODZV ZLOO DSSO\ WR |
DSSURSULDWH

AXRUXP
7TKH UHTXLUHPHQWY IRU D TXRUXP IRU WKH %RDUG DV VHW
FRPPLWWHH GHVLIJQDWHG E\ WKH %RDUG DV DSSURSULDWH

$FWLRQ :LWKRXW D OHHWLQJ
7TKH UHTXLUHPHQWY DQG SURFHGXUHV IRU DFWLRQV ZLWKR
%\ODZV ZLOO DSSO\ WR DQ\ FRPPLWWHH GHVLIJQDWHG E\ W

5HVLIJQDWLRQ DQG 5HPRYDO

$Q\ PHPEHU RI D FRPPLWWHH PD\ EH UHPRYHG DW DQ\ WLP!
DGRSWHG E\ D PDMRULW\ Rl WKH IXO0 %RDUG $Q\ PHPEHU
FRPPLWWHH DW DQ\ WLPH E\ JLYLQJ ZULWWHQ QRWLFH WR
DQG XQOHVV RWKHUZLVH VSHFLILHG LQ WKH QRWLFH WKH
QHFHVVDU\ WR PDNH LW HIIHFWLYH
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ODFDQFLHYV
$Q\ YDFDQF\ LQ D FRPPLWWHH PD\ EH ILOOHG E\ D UHVRO X\
%RDUG

&RPPLWWHH 5XOHV RI 3URFHGXUH

$ FRPPLWWHH ZLOO HOHFW D SUHVLGLQJ RIILFHU IURP LWV
SURFHGXUH SURYLGHG WKH\ DUH QRW LQFRQVLVWHQW ZLW
PLQXWHV RI LWV SURFHHGLQJYVY DQG UHSRUW WKRVH PLQX\
Rl WKH %RDUG

2)),&(56

$SSRLQWPHQW RI 2IILFHUV

7KH 21ILFHUV RI WKH &RUSRUDWLRQ LQGLYLGXDOO\ WKH 2
FRQVLVW RI WKH 3UHVLGHQW D WUHDVXUHU WKH 7UHDVX

7KH 2IILFHUV ZLOO EH DSSRLQWHG E\ WKH %YRDUG DW WKH
WKH ILUVW PHHWLQJ RI WKH 'LUHFWRUYVY DV SRVVLEOH LI 2
DSSRLQWHH PD\ KROG RQH RU PRUH RIILFHV

7THUP RI1 21ILFH
(DFK 2IILFHU ZLOO KROG RIILFH XQWLO D VXFFHVVRU LV GX
2IILFHU V GHDWK RU XQWLO WKH 2IILFHU UHVLJQV RU LV U}

SHPRYDO

$Q\ 2IILFHU RU DJHQW DSSRLQWHG E\ WKH %RDUG RU E\ WK
%RDUG DW DQ\ WLPH ZLWK RU ZLWKRXW FDXVH SURYLGHG
SHUVRQ LI DQ\ ZLOO QRW EH SUHMXGLFHG E\ WKH UHPRYLCL

ODFDQFLHYV
7KH %RDUG PD\ ILOO D YDFDQF\ LQ DQ\ RIILFH EHFDXVH RI
GLVTXDOLILFDWLRQ RU RWKHUZLVH
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3UHVLGHQW
6XEMHFW WR WKH FRQWURO DQG VXSHUYLVRU\ SRZHUV RI \
GXWLHV RI WKH 3UHVLGHQW ZLOO EH

D

7R KDYH WKH JHQHUDO PDQDJHPHQW DQG VXSHUYLVLRC
DQG DIIDLUV RI WKH &RUSRUDWLRQ

7R SUHVLGH DW DOO PHHWLQJV RI WKH 6KDUHKROGHUYV

7R FDOO PHHWLQJV Rl WKH 6KDUHKROGHUVY WR EH KHOC(
SUHVLGHQW ZLOO GHHP SURSHU ZLWKLQ WKH OLPLWDW

7R HQVXUH WKDW DOO RUGHUY DQG UHVROXWLRQV RI W

7R PDLQWDLQ UHFRUGYVY RI DQG FHUWLI\ ZKHQHYHU QHF
WKH 6KDUHKROGHUYV

7R SXW WKH VLIJQDWXUH RI WKH &RUSRUDWLRQ WR DOO
OHDVHV REOLJDWLRQV ERQGV FHUWLILFDWHY DQG RV
KDYH EHHQ DXWKRUL]JHG E\ WKH %RDUG RU ZKLFK LQ W
HI[HFXWHG RQ EHKDOI Rl WKH &RUSRUDWLRQ WR VLJQ §
DQG VXEMHFW WR WKH LQVWUXFWLRQV RI WKH %RDUG
&RUSRUDWLRQ DQG WR VXSHUYLVH DQG PDQDJH DOO 21
&RUSRUDWLRQ DQG

7R SHUIRUP DOO RWKHU GXWLHYVY DQG FDUU\ RXW RWKH!
%RDUG

TUHDVXUHU
6 XEMHFW WR WKH FRQWURO DQG VXSHUYLVRU\ SRZHUV RI \
GXWLHV RI WKH 7TUHDVXUHU ZLOO EH

D

7R NHHS DFFXUDWH ILQDQFLDO UHFRUGV IRU WKH &RUS
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7R GHSRVLW DOO PRQH\ GUDIWY DQG FKHFNV LQ WKH (Q
&RUSRUDWLRQ LQ WKH EDQNYVY DQG GHSRVLWRULHV GHV

7R HQGRUVH IRU GHSRVLW DOO QRWHYV FKHFNV GUDIW
E\ WKH %RDUG PDNLQJ SURSHU YRXFKHUV IRU WKHP

7R GLVEXUVH FRUSRUDWH IXQGYVY DQG LVVXH FKHFNV DC
DV LQVWUXFWHG E\ WKH %RDUG

7R VXEPLW WR WKH 3UHVLGHQW DQG WKH %RDUG DV U|
WKH 7UHDVXUHU DQG WKH ILQDQFLDO FRQGLWLRQ RI W

7R SUHSDUH DQG VXEPLW WR WKH %RDUG DQQXDO UHSH
&RUSRUDWLRQ DQG

7R SHUIRUP DOO RWKHU GXWLHYVY DQG FDUU\ RXW RWKH!
RU WKH 3UHVLGHQW

6HFUHWDU\
7KH 6HFUHWDU\ ZLOO SHUIRUP WKH IROORZLQJ GXWLHYV

D

SUHSDUH WKH PLQXWHV RI WKH PHHWLQJV RI WKH 6KDU
NHHS WKRVH PLOQXWHYV LQ RQH RU PRUH ERRNV SURYLG

$XWKHQWLFDWH WKH UHFRUGVY RI WKH &RUSRUDWLRQ D

(QVXUH WKDW DOO QRWLFHYVY DUH GXO\ JLYHQ LQ DFFRU
RU DV UHTXLUHG E\ ODZ

$FW DV FXVWRGLDQ RI WKH FRUSRUDWH UHFRUGV DQG
WKH VHDO RI WKH &4RUSRUDWLRQ LI DQ\ LV DIIL[HG WR
EHKDOI RI WKH &RUSRUDWLRQ XQGHU LWV VHDO LV GXC

.HHS D UHJLVWHU RI WKH SRVW RIILFH DGGUHVV RI HDF
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I 6LJQ DORQJ ZLWK WKH 3UHVLGHQW FHUWLILFDWHYV IRL
ZKLFK ZLOO KDYH EHHQ DXWKRUL]JHG E\ UHVROXWLRQ R

J +DYH JHQHUDO FKDUJH RI WKH 6KDUHKROGHUV /LVW RI

K SHUIRUP DOO GXWLHV LQFLGHQWDO WR WKH RIILFH RI €
WR WLPH PD\ EH GHOHJDWHG WR WKH 6HFUHWDU\ E\ WK

'HOHJDWLRQ RI $XWKRULW\
7KH %RDUG UHVHUYHV WKH DXWKRULW\ WR GHOHJDWH WKH
DIJHQW QRWZLWKVWDQGLQJ DQ\ SURYLVLRQ LQ WKHVH %\O

/2$16 &+(&.6 '(326,76 &2175$&76
I/RDQYV
'LWKRXW DXWKRUL]DWLRQ E\ D UHVROXWLRQ RI WKH %RDU:(
DFFHSWLQJ ORDQV LQ LWV QDPH RU LVVXLQJ HYLGHQFHV F
RI WKH %RDUG IRU WKH &RUSRUDWLRQ WR SHUIRUP WKHVH

&KHFNV 'UDIWV 1RWHYV

$O00 FKHFNV GUDIWV RU RWKHU RUGHUV IRU WKH SD\PHQW
LQGHEWHGQHVY LVVXHG LQ WKH QDPH RI WKH &RUSRUDWLF
2IILFHUV DJHQW RU DJHQWV RI WKH &RUSRUDWLRQ DQG LC
GHWHUPLQHG E\ UHVROXWLRQ RI WKH %RDUG

'"HSRVLWYV
$00 IXQGV RI WKH &RUSRUDWLRQ QRW RWKHUZLVH XVHG ZlI
LQ EDQNV WUXVW FRPSDQLHV RU RWKHU GHSRVLWRULHV

9RWLQJ 6HFXULWLHV +HOG E\ WKH &RUSRUDWLRQ

7KH 3UHVLGHQW RU DQRWKHU 2IILFHU RU DJHQW GHVLJQD!
DXWKRULW\ DWWHQG DFW DQG YRWH RQ EHKDOI RI WKH &
RULQWHUHVW KROGHUV RI RWKHU FRUSRUDWLRQV RU HQW
RULQWHUHVWY $W WKDW PHHWLQJ WKH 3UHVLGHQW RU R
DQG DOO ULJKWV DQG SRZHUV LQFLGHQWDO WR WKH RZQH!
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&RUSRUDWLRQ KROGYV

&RQWUDFWYV

7KH %RDUG PD\ JLYH DXWKRULW\ WR DQ\ 2IILFHU RU DJHQW
GHOLYHU DQ\ LQVWUXPHQW LQ WKH QDPH RI WKH &RUSRUD!
EH JHQHUDO RU VSHFLILF

&RQIOLFW RI  QWHUHVW E\ 'LUHFWRUYV

$ 'LUHFWRU RU 2IILFHU RI WKH &RUSRUDWLRQ ZLOO EH GLV
RQ D VSHFLILF PDWWHU ZKHUH WKDW 'LUHFWRU RU 2IILFHU
DV D YHQGRU RU SXUFKDVHU

$ 'LUHFWRU RU 2IILFHU RI WKH &RUSRUDWLRQ ZLOO QRW E!I
VROH UHDVRQ WKDW WKH 'LUHFWRU RU 2IILFHU GHDOV RU I
SXUFKDVHU RU RWKHUZLVH

IRDQV WR (PSOR\HHV DQG 2IILFHUV

7KH &RUSRUDWLRQ PD\ OHQG PRQH\ WR RU JXDUDQW\ DQ\
2II1LFHU RU HPSOR\HH RI WKH &RUSRUDWLRQ RU RI LWV VXE
ZKR LV D 'LUHFWRU RI WKH &4RUSRUDWLRQ RU DQ\ VXEVLGL
RSLQLRQ RI WKH 'LUHFWRUV WKH ORDQ JXDUDQW\ RU DVV
WKH &RUSRUDWLRQ 7KH ORDQ JXDUDQW\ RU RWKHU DVVL\
EH XQVHFXUHG RU VHFXUHG LQ VXFK PDQQHU DV WKH %RD
OLPLWDWLRQ D SOHGJH RI VKDUHV RI WKH &RUSRUDWLRQ
FRQVWUXHG VR DV WR GHQ\ OLPLW RU UHVWULFW WKH SRZ
FRPPRQ ODZ RU XQGHU DQ\ DSSOLFDEOH VWDWXWH
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$33(1',;

*ORVVDU\
%\ODzV WKH SXUSRVH RI WKHVH E\ODZV WKH %\ODzZV L'
PDQDJHPHQW RI WKH &RUSRUDWLRQ

&KDLUPDQ RI WKH %RDUG 2QFH D %RDUG RI 'LUHFWRUV KL
6KDUHKROGHUV WKH %RDUG ZLOO WKHQ HOHFW D FKDLUPL
Rl WKH %RDUG ZLOO DFW WR PRGHUDWH DOO PHHWLQJV RI
REOLJDWLRQV DV GHVFULEHG LQ WKHVH %\ODZzZV

&RUSRUDWH 2IILFHU $ FRUSRUDWH RIILFHU LQGLYLGXDOC
2IILFHUV LV DQ\ LQGLYLGXDO DFWLQJ IRU RU RQ EHKDOI
&RUSRUDWLRQ ZLOO XVXDOO\ EH DSSRLQWHG WR D VSHFLII
RWKHU VLPLODU SRVLWLRQ 2QH SHUVRQ PD\ KROG VHYHUL
WR GD\ RSHUDWLRQV RI WKH &4RUSRUDWLRQ DQG UHSRUW V

BULQFLSDO ([HFXWLYH 2IILFH 7KH 3ULQFLSDO ([HFXWLYH :
SUHVLGHQW RI WKH &RUSRUDWLRQ KDV DQ RIILFH

BULQFLSDO 2IILFH 7KH BULQFLSDO 2IILFH RI WKH &RUSRUL
DQRQXDO UHSRUW ZKHUH WKH H[HFXWLYH RIILFHV RI WKH &F

BULQFLSDO 30DFH RI %XVLQHVV 7KH 3ULQFLSDO 30ODFH RI
&RUSRUDWLRQ FRQGXFWY LWV SULPDU\ EXVLQHVYV

SHILVWHUHG 2IILFH 7KH 5HJLVWHUHG 2IILFH LV WKH SK\VI
WKH UHJLVWHUHG DJHQW FDQ EH FRQWDFWHG GXULQJ QRU

6KDUHKROGHUV /LVW $ 6KDUHKROGHUV /LVW LV WKH FRP
VWRFN LQ WKH &RUSRUDWLRQ

©2002-2019 LawDepot.com®
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, KHUHE\ FHUWLI\ WKDW DFFRUGLQJ WR WKH UHFRUGV RI WK

LV D GRPHVWLF FRUSRUDWLRQ RUJDMEHWGWKH *HQHUDO /DZV
&RPPRQZHDOWK RI ODVVDFKXVHWWY , IXUWKHU FHUWLI\ WKI
LQJ XQGHU WKH ODVVDFKXVHWWY *HQHUDO /DZV &KDSWHU

GLVVROXWLRQ WKDW DUWLFOHV RI GLVVROXWLRQ KDYH QR
SRUDWLRQ KDV ¢OHG DOO DQQXDO UHSRUWYV DQG SDLG DOO
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&RPPRQZHDOWK RI ODVVDFKXVHWWYV /HWWHU '
'"HSDUWPHQW RI 5HYHQXH 1 RWLF H- X)W H
*HRIIUH\ ( 6Q\GHU &RPPLVVLRQHU &DVH '

PDVV JRY GRU

&(57,),&$7( 2) *22' 67$1',1* $1' 25 79$; &203/,$1&(

7+( +2/,67,& &21&(376 ,1&
© (/10 67
%52&.721 0%

K\ GLG , UHFHLYH WKLV QRWLFH"

7KH &RPPLVVLRQHW®RWBHWHYQWKDW DV RI WKH GDWH RI WKLV FHUYV
&21&(376 ,1& LV LQ FRPSOLDQFH ZLWK LWV WD[ REOLJDWLRQV XQC
*HQHUDO /DzZV

7KLV FHUWLILFDWH GRHVQ W FHUWLI\ WKDW WKH WD[SD\HU LV FRP
DGPLQLVWHUHG E\ DJHQFLHY RWKHU WKDQ WKH '"HSDUWPHQW RI 51
oDz

7KLV LV QRW D ZDLYHU RI OLHQ LVVXHG XQGHU &KDSWHU & VHFV
IDZV

:KDW LI , KDYH TXHVWLRQV"

, \RX KDYH TXHVWLRQV FDOO XV DW RU WROO IUHH LQ |
WKURXJK )ULGD\ D P WR S P

9LVLW XV RQOLQH

9LVLW PDVV JRY GRU WR OHDUQ PRUH DERXW ODVVDFKXVHWWYVY WD
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The Holistic Conceptdnc. Has received several quotes for
Insurance from various companies and all companies have
stated that they would insure our Adult Use Marijuana
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3 Executive Summary

Executive Summary

Company Summary

The Holistic Concept is a brand of cannabis dispensary/retail store that will provide an unparalleled adult use
marijuana shopping experience.

Our adult use marijuana dispensary retail store is proposed to be located on the South Side of Brockton, Massachuse
nestled on one of the least busiest streets in Brockton (1915 South main St.)which has under 17,000 vehicles pass throt
the area each day.

The facility is well positioned, and it matches the ideal picture of a community store. Although the business
is launching with just one outlet in Brockton, we have plans to open other outlets in key locations all around
Massachusetts. Brockton has also granted The Holistic Concepts a Cultivation Host Agreement for the city.

Our knowledgeable budtenders will navigate and guide our customers through our vast product variety
Featuring locally sourced core product line of the highest quality cenabis flowers, concentrates, edibles and more.

The Holistic Concept is to be organized/formed as a Corporation and will be led by David Asack, Willow Craffey and
Christine Asack who will serve as President , Treasurer and Secretary.

David Asack , President

David Asack was born and raised in Brockton MA and educated through 12 years of Brockton school system. His class
was the first class to attend the newly built Brockton High School in 1974. David attended Boston College and graduate
with a bachelor of arts degree and went on to graduate new England School of Law Obtaining a Doctorate 1981. David
received his license to practice law in 1981. He began the practice of law with the Plymouth county district attorney’s
office. In 1983, David joined the firm ofAsack and Asack which was founded in 1955 by Attorney George N. Asack who i
1981 was appointed Judge of the

Plymouth county probate court.

David has been practicing law for the past 35 years in downtown Brockton.
Over 90% of his clients are Brockton resients, and business Brockton business owners.

David Asack sat on the Plymouth county bar association for approx. 10 years during that time | was sat as chairman of
bench bar committee, treasurer, vice president, and finally president. During his tenuom the board he was the
representative of the bar association members and worked as the liaison with the court system helping to adopt rules
processes and procedures to make the system work more efficiently. Many of those process and procedures continue t
be utilized to this day.

He was trained and received his certificate in civil mediation and serves as a mediator in Brockton district court.
Attorney Asack also serves as a volunteer lawyer of the day in the Southeast housing court.

Given David's extensie background in serving the needs of the Brockton community, he is eminently qualified to serve
that same community in the retail marijuana business.
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Willow Craffey, Treasurer

Willow Craffey will serve as the Treasurer for The Holistic Concepts. Willow is an experienced
entrepreneur with a passion for building businesses and launching new ventures. Willow has been in the
wellness industry for more than 25 years. She owns and operates several businesses which include an
organic skin health and beauty salon, realty group and private financial institution.

Each of these businesses is unique in their own way and requires competent financial responsibility,
strategic planning, ethics and strong leadership/management skills. As an esthetician Willow delivers
exceptional care to each of her clients and provides an organic experience that has her clients committed
to their self-care and holistic wellness which has kept her business fiscally solvent for more than 25 years.
As a real estate inestor and finance company owner she is financially responsible for buying, renovating,
selling, leasing properties, as well as lending funds to help individuals and families with less than perfect
credit the ability to achieve their dream in owning a home or becoming an investor themselves.

Willow is committed in working within Brockton and local communities in the beatification of areas that
have been neglected and contributes to the pride of home ownership to local residents of Brockton and
surrounding areas. The experiences of being a business owner encompass all the areas of business
operations from growth, sales, employer, leadership and management. Willow is committed to organic
health and wellness and sees the cannabis business as extension to herstiol views to empower
individuals to be all they can be and will look to employ local residents of the Brockton community.

Christine Asack, Secretary

Christine Asack is a Senior Human Resources Business Partner with a Bachelor of Art degree in Psychology
from Boston University. In this role, she is responsible for supporting an organization’s managers and
employees in various areas including department r@rganizations, compensation, coaching and feedback,
recruitment, benefit administration, diversity and inclusion initiatives, strategic workforce planning,

workforce development, employee relations, performance management and progressive discipline.

Christine began her HR career in 2003 as a Human Resources Administrative Assistant with the Arbour
Health System. During her time with the Arbour Health System, Christine progressed into roles in benefits
and talent acquisition before working as an HR Generalist/Manager. Christine began working at Harvard
Pilgrim Health Care as a Senior Human Resources Busia€&artner in April of 2013 in an effort to continue
her career development in Human Resources. She is a member of the Northeast Human Resources
Association (NEHRA) and the Society for Human Resource Management (SHRM).

Christine’s 15 years of experience hdselped her to gain expertise and has allowed her to cultivate
relationships as a trusted partner, consultant, strategist and leader. Her experience in Human Resources
will allow THC to be at the forefront of creating an organization with core values, an employee handbook
containing innovative policies, procedures and training methods for employees of all levels. Her expertise
will also allow THC to create a diverse and inclusive workforce by become a leading participant at
Brockton area job fairs allowing Brockton area residents priority review to be a part of our workforce.
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Products & Services

The Holistic Concepts will offer highgrade cannabis and extract products compliant with the guidelines and regulations se
forth by the Massachgetts Cannabis Control Commission (the "Commission"). In addition to traditional sativa, indica, and
hybrid cannabis flower, The Holistic Concepts will offer a wide range of products that will allow The Holistic Concepts to
serve customers with a wide variety of needs and preferences. The products The Holistic Concepts intends to offer inclu
but will not be limited to:

l. Topical Salves
2. Creams and.otion

Patches

3
4, Oral Mucosal/Sublingual Dissolvingrablets
5
6

Tinctures

Oral Sprays
7. Inhalation Ready to Use CO2 Extracted Ha€ils
8. Ingestion Capsules
9. Food andBeverages

Customers: The Holistic Concepts’ target customers are consumers 21 years of age or older who live and work in the City
of Brockton and surrounding communities in Plymouth County and who are seeking to purchase higiuality marijuana
and marijuana products in a secure, professional, welcoming and convenientlycated retail establishment.

The Holistic Concept dispensary/retail store will ensure that all our customers are given first class treatment whenever the
visit our store. We will have a CRM software(Biotrack THC) that will enable us to manage a are one relationship with our
customers and purchasing trends no matter how large our Customer base grows.

Our Mission: The Holistic Concepts is aMassachusetts business corporatiomho is Majority owned by Minority Women.
The Holistic Conceptwill strive to provide a high quality, safe and compliant retail establishment where consumers will
have the ability to purchase high quality Cannabis to customers with a product, service and brand they can trustbtidd

our brand on the core values of customer service and care, hospitality, highest standards of quality, honesty, integrity anc
community outreach. This will lead to our goal of providing thousands of people a life full of relaxation, relief, creativit

and fun.

Vision : Be the number one cannabis dispensary/retail store in Brockton Massachusettsough Product lines and

branding.

Goal: The Holistic Concepts’ goals include providing safe and higitade cannabis and extract products to eligible
consumers above the age of 21. The Holistic Concepts also strives to contribute to the local economy and community by
providing jobs, organizing employee volunteer days and industry specific training classes to prospective employees.

Management: Our owners have decades of experience in managemenR tdnd the service industry that will be used to
develop strong vendor relationships and many strategic partnerships extending nationally and covering all areas of t
Cannabis Industry.

Corporate and Application Status: The Holistic Concepts is a Massachetts business corporation in god standing that is
applying for a license from the Commission to operate an adult use Marijuana Retailer Establishment ("MRE") in 1
Commonwealth. The Holistic Concepts will file, in a form and manner specified by the Corssion, an application for licensure as &
MRE consisting of three (3) packets: an Application of Intent packet; a Background Check packet; and a Management and Qe
Profile packet, in addition to submission of the required fees.
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V\I;xecutive Summary Sartup Table

Executive Summary Charts Data

$|Quarter 1 Quarter 2 Quarter 3 Quarter 4 Revenue&Profit
CAPEX Revenue Gross Profit Net Income
Land & Development 92,000 0 0 0 Year 1 2,157,833 1,142,323 -5,170
Space improvements including fi nishing/ 97,200 0 0 o) Year 2 4,125,000 2,348,276 697,745
Security system including multiple camer 43,200 0 0 0 Year 3 5,267,167 2,998,487 1,166,817
Furniture, Display Counters, Refrigerator 39,600 0 0 0 Year 4 6,072,000 3,456,662 1,508,069
Costfor Computer Software (Accounting S 7,200 0 0 0 Year 5 6,864,000 3,907,531 1,852,870
Exterior 0 0 0 0
Access control 5,500 0 0 0 Cash Flow
Security System 12,500 0 0 0 Operational Cash|Ending Period Ca‘h Flow
Other 0 0 0 0 Year 1 -122,045) 205,755
Other 0 0 0 0 Year 2 634,038 652,293
OPEX Year 3 1,167,276 1,632,070
Direct Costs 205,324 220,314 270,062 319,810 Year 4 1,488,361 2,932,931
Initial & General Costs 69,600 24,300 24,300 24,300 Year 5 1,833,162 4,703,593
Operating Expenses, including salaries 58,758 105,527| 129,393 129,971
Marketing & Sales Expenses 40,464 54,963 54,963 54,963
Misc. 1,347 3,050 3,766 3,783
Total 672,686 408,154 482,484 532,828
RequiredInvestments= 750,000
Executive Summary Direct and Indirect Impacts Table
Year1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7
Federal Tax 239,888 493,138| 629,682 725,899 820,581 915,264 1,009,941
State Tax 29,010 147,188 222,039 276,108 330,427 380,929 430,076
Community programs 8,617| 20,625 26,336 30,360 34,320 38,280 42,240
Sales Forecast
$| Flower Concentrates Edibles Topicals Other
Year 1 1,402,592 539,458 168,311 12,947 34,525,
Year 2 2,681,250 1,031,250 321,750 24,750 66,000
Year 3 3,423,658 1,316,792 410,839 31,603 84,275
Year 4 3,946,800 1,518,000 473,616 36,432 97,152
Year 5 4,461,600 1,716,000 535,392 41,184 109,824
Year 6 4,976,400 1,914,000 597,168 45,93§| 122,495|
Year 7 5,491,200 2,112,000 658,944 50,688 135,168
$/1m 2m 3m 4m 5m 6m
Year 1 0 132,000 144,833 157,667 170,500 183,333
m 8m 9Im 10m 11lm 12m
Year 1 196,167 209,000 221,833 234,667 247,500 260,333
im 2m 3m 4am 5m 6m
Year 2 273,167 286,000 298,833 311,667 324,500 337,333
7m 8m 9m 10m 11m 12m
Year 2 350,167 363,000 375,833 388,667 401,500 414,333]
im 2m 3m 4am 5m 6m
Year 3 427,167 440,000 440,000 440,000 440,000 440,000
m 8m 9Im 10m 11m 12m
Year 3 440,000 440,000 440,000 440,000 440,000 440,000
Direct Costs
[ $[Year 1 [Year 2 [Year3 [Year 4 [Year5 |

| Products Purchase |




Flowers 552,948 1,057,037 1,349,719 1,555,958| 1,758,909
Concentrates 215,783 412,500 526,717 607,200 686,400
Beverages & Edibles 67,324 128,700 164,336 189,446 214,157
Topicals 5,179 9,900 12,641 14,573 16,474
Other 13,810 26,400 33,710 38,861 43,930
Delivery Costs
Delivery costs 7,193 13,750 17,557 20,240 22,880
Fuel 2,452 4,688 5,985 6,900 7,800
Other delivery costs 0 0 0 0 0
Other Direct Costs
Other direct costs 0 0 0 0 0
Initial inventory 86,086 0 0 0 0
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0
Taxes|
City of Brockton Cannabis Business Tax ( 64,735 123,750 158,015 182,160 205,920
Total 1,015,510 1,776,724 2,268,680 2,615,338 2,956,469
Operational Costs
$|Year 1 Year 2 Year 3 Year 4 Year 5
G&A Expenses- Initial & General Costs
Legal Fees & Licensing for setting up 17,500 0 0 0 0
Engineering and Architect Fees 22,000 0 0 0 0
Design and Traffic Fees 5,800 0 0 0 0
Licensing renewal and other legal fees 0 13,000 13,000 13,000 13,000
Professional Services, Commercial
Insurance 97,200 101,088 101,088 101,088 101,088
G&A Expenses- Retail
Other G&A Expenses 0 0 0 0 0
Building Renting 86,400 134,784 134,784 134,784 134,784
Building Maintenance, including utilities 7,200 11,232 11,232 11,232 11,232
Equipment Maintenance 4,800 7,488 7,488 7,488 7,488
Administrative expenses, including
phone and internet 9,600 14,976 14,976 14,976 14,976
Inventory Control Systems, Security &
Other Software Services 72,000 112,320 112,320 112,320 112,320
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Property Taxes 0 0 0 0 0
Community Service (% of gross receipts) 8,617 20,625 26,336 30,360 34,320
SG&A Expenses
Marketing & Sales Expenses
Marketing Expenses, including PR,
Branding, Online and Offline advertising 112,200 95,472 63,648 42,432 31,824
Other Marketing & Sales Expenses 0 0 0 0 0
Other Expenses 0 0 0 0 0
SG&A Expenses Misc. 11,941 14,940 14,156 13,640 13,441
Salaries & Benefits 328,186 393,035 403,568 403,568 403,568
Total 783,443 918,959 902,596 884,888 878,041
Funding Analyses
Long-term Debt 1 2 3 4 5
Long-Term Debt Beginning Balance 750,000 750,000 750,000 750,000 750,000 734,375
Long-Term Debt Repayment 0 0 0 0 15,625 15,625
Long-Term Debt Ending Balance 750,000 750,000 750,000 750,000 734,375 718,750
ROI 7,500 7,575 7,651 7,727 7,648 7,569




[Profit Share (Investors) 0 0 0 0 0 0]
Long-term Debt 7 8 9 10 11 12
Long-Term Debt Beginning Balance 718,750 703,125 687,500 671,875 656,250 640,625
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 703,125, 687,500 671,875 656,250 640,625 625,000
ROI 7,488 7,407 7,324 7,241 7,158 7,073
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 13 14 15 16 17 18
Long-Term Debt Beginning Balance 625,000 609,375 593,750 578,125] 562,500 546,875
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 609,375 593,750 578,125 562,500 546,875 531,250
ROI 6,987 6,901 6,814 6,72§| 6,637 6,547
Profit Share (Investors) 0 0 0 0f 0 0
Long-term Debt 19 20 21 22 23 24
Long-Term Debt Beginning Balance 531,250 515,625 500,000 484,375] 468,750 453,125
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 515,625 500,000 484,375 468,750 453,125 437,500
ROI 6,456 6,364 6,272 6,178 6,084 5,988
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 25 26 27 28 29 30
Long-Term Debt Beginning Balance 437,500 421,875 406,250 390,625 375,000 359,375
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 421,875 406,250 390,625 375,000 359,375 343,750
ROI 5,892 5,795 5,696 5,597 5,497 5,395
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 31 32 33 34 35 36
Long Term Debt Beginning Balance 343,750 328,125 312,500 296,875 281,250 265,625
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 328,125 312,500 296,875 281,250 265,625 250,000
ROI 5,293 5,190 5,085 4,980 4,874 4|76§|
Profit Share (Investors) 0 0 0 0 0 0|
Long-term Debt 37 38 39 40 41 42
Long-Term Debt Beginning Balance 250,000 234,375 218,750 203,125 187,500 171,875
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 234,375 218,750 203,125 187,500 171,875 156,250
ROI 4,657 4,548 4,437 4,325 4,212 4,098
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 43 44 45 46 47 48
Long-Term Debt Beginning Balance 156,250 140,625 125,000 109,375 93,750 78,125
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 140,625 125,000 109,375 93,750 78,125 62,500
ROI 3,983 3,866 3,749 3,630 3,510 3,389
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 49 50 51 52 53 54
Long-Term Debt Beginning Balance 62,500 46,875 31,250 15,625 0 0
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 0 0
Long-Term Debt Ending Balance 46,875 31,250 15,625 0 0 0
ROI 3,267 3,143 3,018 2,892 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 55 56 57 58 59 60
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
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Market Opportunities

According to a recent study releasedby the Massachusetts Department of Public Health over 21 percent of
adults in Massachusetts have used marijuana within the last 30 days. In Massachusetts, marijuana sales are
expected to increase from $106 million in 2017 to $457 million in 2018, and evémally to $ | .4 billion in 2025,
according to New FrontierData.

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on the
year. The largest market was the United
States, which totaled $10.4 billion. It was
followed by Canada with $1.6 billion.
According to the report "The Road Map to a
$57 Billion Worldwide Market"1the overall
cannabis market for legal adukuseand
medical sales in North America toeach
$24.5 billion by 2021 with the compound
annual growth rate (CAGR) to almost 28%.

California GG 5,619
Washington I 1,075
Colorado NN 1,762
Massachusetts 1,015

Oregon I 953

Michigan I 755
Florida 726

Arizona I 717
Nevada M 630

Maine 321 In 2015 Gov. Jerry Brown signed three bills
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 that toughened reguations for medical
$ million cannabis businesses and sought standards
Figure 1. Medical and recreational cannabis sales in top states, 2020 for documentation and testing.

29 States and Washington D.C have laws broadly legalizing marijuana use. Approximately Gfi’Americans
support the legalization of marijuana, with 89% of Americans supporting the legalization of marijuana use for
medical purposes

On November 8, 2016, California voters have approved cannabis for recreational use.

On June 27, 2017, the legislata passed, and Governor Brown signed into law the Medicinal and Adllise
Cannabis Regulation and Safety Act (MAUCRSA), which creates the general framework for the regulation of
both commercial medicinal and adultuse (recreational) cannabis.

On January 12018, the state began issuing licenses for commercial cannabis activity. Additionally, on
January 1, 2018, two new cannabis taxes went into effee cultivation tax on all harvested cannabis that
enters the commercial market and a 15 percent excise tax éme purchase of cannabis and cannabis
products.

During the first six months of 2018, the number of granted licenses jumped from 1,272 licenses on January
17th to 6,421 licenses on June 30th.

According to a study by the University of California Agriculturblssues Center, California's recreational
cannabis market could be worth more than $5 billion.

Lhttps://arcviewgroup.com/research/reports/
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The U.S. Cannabis Market

In 2018, 62% of Americans report supporting cannabis legalization, double what it was in 2000 (31%)
Although the use of cannabis is illegal under the federal law and the federal government classifies
cannabisas ascheduleldrug, more than 60% of the U.S stateshavelegalizedit in someform. Most
states legalized itonly for medical purposes, but ten states Alaska, California, Colorado, Maine,
Michigan(2018), Nevada MassachusettsQregon,Vermont and Washington - havegonefurther,
legalizing the recreational use.

Figure 3. U.S. legalization map

Medical / Recreational cannabis legalization
Medical cannabis legalization
No laws legalizing

As aresult, at November2018,there are 32 Statesthat allow cannabisfor medicaluse,16 Statesallow
Cannabidiol(CBD),10 Statesandthe District of Columbiaallow cannabisfor recreational use.

4Pew Research Survey, http://www.pewresearch.org/facttank/2018/10/08/americans -support-
marijuana-legalization/
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California |1 2,757
Colorado I 1,128
Washington I 075
Michigan [INNIINNENEGEGEGEGEGEN 633
Oregon NN 502
Arizona NN 407
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Maine [l 83

m $ million

Figure 4. Medical and recreational cannabis sales in top states, 2017
Thereare about 10,000 active licensesfor cannabisbusinessedn the U.S.accordingto Statiste®. This
includes cultivation, extraction and manufacturing, retail, distribution andtesting licenses.

The industry employed 121,000 people in 2017 and 259,000 people in 2018. If cannabis market
continuesits growth trend, the number of workers in that industry could reachabout500,000by 2022,
according to New FrontierData.

Shttps://lwww .statistacom/statistics/596641/us -cannabisbusinessesnumber/
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U.S. Cannabis Retail Market

BDSAnalytics estimatesthat the retail

20 45.0 - . .
sector owed $1 billion in state taxesin
40.0 S
2016 and another $1.4billion in 2017.
15 35.0
30.0 In 2017, overall cannabis sales in the
b 25.0 United States at the retail level to soar
2 10 200 by 31.5%, hitting $5.7 billion on the
Ke) . . ..
15.0 back of continued growth in existing
5 10,0 recreational cannabismarkets.
I 50 n fact, rec sales are expected to
0

surpass medical next year for the first
time ever. Medical cannabis sales also
are expected to buoy the industry,
fueled in part by the expected launch
of MMJ markets in Maryland and

2016 2017 2018 2019 2020 2021
= Dispensary/Store Sales
Additional Economiclmpact of Dispensary/Store Sales

Figure 5. Cannabis retail industry economic impact

Hawaii. At the sametime, fledging medical cannabisprogramsin statessuchaslllinois, Nevadaand New
York could post impressive growth lasyear.

Theexpectedgrowth comesafter asolid 2016,when recreational cannabissalesjumped by 80% to hit
$1.8 billion. Colorado and Washinpn led the charge, while Oregon's adutise market posted strong
salesgainsin its first full calendaryear of operation. Theindustry alsosaw aspike in medical cannabis
saleslastyear,aspatient countsrosein new MMJstatesand continued climbing in mature marketslike
Arizona andMichigan.

The cannabis dispensary market is growing at a high rate in the United States alone, with there
currently beingover 1,000o0penandoperating dispensariesthroughout the country accordingto data
from Statistef. Thegrowing numbers of dispensariesis alarge part asto why New Frontier projectsthe
industry to top $25 billion in revenue by2025.

The increase in retail sales over the next five years will provide a substantial economic boost for the
United States.Thetotal economicoutput from legalcannabiswill grow 150% from $16 billion in 2017

to $40billion by 2021, accordingto the "USLegalCannabis:Driving $40 Billion EconomicOutput"

report released by Arcview Market Research, in partnership with BDS Andigs.

The level of sophistication and involvement among investors in the cannabis industry varies quite
widely, assomebelongto cannabisspecificventure capital firms while othershavetaken amaterial
interest in afriend or family member'scannabisbusiness.For example,only ahandful of investorsin
our survey indicated they intend to invest over $25 million in cannabis companies, whereas a large
portion of respondents plan to invest less tha$20,000.

6 https://www .statistacom/statistics/754751/medical -marijuana-dispensariesnumber-by-state/
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Recreationalcannabissalesofficially beganin California and during the first six months of 2018 the
number of granted licensesjumped from 1,272licenseson Januaryl7th to 6,421 licenseson June
30th. The number of licenses grew during the first six months of 2018:

cultivation - 1001%
distributor and delivery - 263% and 252%, respectively

manufacturing - 175%

microbusiness-160%

retail/dispensary - 113%

testing licenses- 107%
Market

In California,the weather conditions areideal for cultivating cannabisoutside, while a lotof cannabisis
alsogrown indoors in massivewarehouses.Thestate'smarketplaceis alsoknown for its decadeslong
experience developing cannabis strains. Thirgieneration growers and breeders have some
unparalleled knowledge of the plantand of the related regulatory environment comparedto other
states.

In 2017, California's regulatory regime

allowed only holding stateissued medical
cannabis cards to legally purchase cannabis.
But that hasn't stopped sales in the state from
eclipsing the other states with recreational
sales.

California state dispensaries sold $2,757
million worth of cannabis products, compared
to $1,129 million in Colorado's robust
cannabis marketplace, $975 million in
Washington, and $502 million in Oregon.

In fact,salesin Californiarepresentedabout 34 Figure 6. Medial and recreational cannabis sales in top states, 2017
percentof legal salesin the United States.In

comparison,combinedsalesin Colorado,Washingtonand Oregonrepresent41 percentof U.Ssales
according to BDS Analyticseport.



Massachusetts Cannabis Market

In 2008 Massachusettters decriminalized the possession of small amounts of cannabis and in 2012
Massachusetts became the 18th state to legalize medical cannabis through a ballot.

In November 2016, Massachusetts voters approved Question 4, the initiative to legalize the

recreational use of cannabis for adults 21 years of age and older. In December 2016, the Massachusetts
state legislature voted to delay sales of recreational cannabis for six months. Originally, licensing for
cannabis shops was set to begin in January 2018, but the delay moved the date and first retail cannabis
business opened in Massachusetts in Noven#d8.

In 2018, there were over 60,000 (up from 19,000 in early 2016) people who have gotten medical
cannabis cards that allow them to use medical cannabis legally to treat a variety of ailments. They were
served by 47 medical cannabis dispensaries.



As of August 2019, 318 pending applications have been submitted, including 127 retailer, 96 cultivator,
74 manufacturer, 9 micrbusiness, 3 transporter, 3 testitigenses, 4 research facilities and 2 craft
marijuana cooperative, and 185 licenses have been awarded, including 71 retailer, 56 cultivator, 48
manufacturer, 4 micrdusiness, 3 transporter and 3 testing licenses. The review process includes a
backgroundcheck and a 6@ay window during which the municipality in which the business hopes to
locate must certify that the applicant has met all local requirements.

Cannabis stores sold about $9.3 million worth of cannabis products during the first month and in
August 2019 total legal cannabis sales exceeded $230 million, according to figures released by the
Cannabis Control Commission.

It is expected over 700,000 customers potentially interested in using of a recreational cannabis.
According to the Department of Revenue analysis, in the first 12 months of the program,
Massachusetts could expect to see between $45 million and $83 million in tax revenue from the sale of
recreational cannabis with an estimated $64 million in the middle of that range. In the second year,
Massachusetts could expect tax revenue between $93 million and $172 million, on sales ranging
between $707 million and $1 Billion.

Research from multiple cannabis data and investment firms predict Massachusetts can become such a
travel destinaton.

Cannabis Taxes.

Under the new law, recreational cannabis is taxed 17 to 20%. The baseline tax is 17%, which is
determined from a combination of a 6.25% sales tax and a 10.75% special excise tax on adult use. Cities
and towns can choose to add a 3% ¢axtop of the 17%, tallying up to a 20% tax on retail cannabis.

As of February 2019, 303 prospective cannabis businesses have submitted at least one “packet” of the
application to the CCC including 130 retailer, 87 cultivator, 44 manufacturer, 12-boisircess, 11
transporter and 4 testing licenses. The review process includes a background check ateya 60-

window during which the municipality in which the business hopes to locate must certify that the
applicant has met all local requirements.

Massachsetts law requires all cannabis products to be independently tested for potency and possible
contaminants before they're sold. The state already has testing facilities for medical cannabis, but those
laboratories must obtain separate licenses to test rati@nal cannabis.
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Marketing Strategy

Marketing Plan

Becausecannabisisillegal under federal law, state governmentsand online advertising platforms are
placing strict rules on how companies can market theproducts.

Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of
cannabis.Google'spolicy prohibits adsthat promote "substanceshat alter mental statefor the purpose

of recreation." Facebook restricts any "illegal, prescription, or recreational drugs." And Twitter bans
"illegal drugs" as well as substances that cause "legal highs." Instagram and Facebook have decided to
go a step further by removing pages of cannabis r@kdbusinesses.

The most effective strategies for legal cannabis companies are direct marketing at industry conferences
and other events, building communities around cannabigelated concerns such as health and wellness.
Themarketing and salesstrategy of Holistic Conceptsdispensary/retail store will bebasedongenerating
long-term personalized relationships with growers andmanufactures.

Marketing and advertising campaign includes:

Meeting with growers andmanufactures
E-mail Marketing
Advertising andarticles in the thematic Magazines, icluding:
, CannabisNow
, 420Magazine
, Marijuana Venture
,  MGMagazine
Business events andonferences
Business and industryassociations
Brand development
Brochures
Website development with search engine optimization
, Keywords
, Fresh content
. Menulntegration
,  Online order andPickup
,  Online Wait timecheck
,  Strain Tracker App

Cannabis business directories angdlatforms.



Table 3. Cannabis business diredes

XV

WEEDMAP

https://weedmaps.com/

LEAFY

https://www.| eafly.can/

&RPSDQ\ /RJR 6DPSOH

Cannabis dispensary/store finder WeedMaps has 7.96

on the planet. With over 7,750
listings throughout the U.S.,
Canada, and Europe.

Leafy is a cannabis information
resource for finding the right

strains and products. Services
include: cannabis finder, online
store, branding, doctors' portal.

million total visits each
month.

Leafy has 226.27
thousand total visits each
month.

1RW )LQDO



Marketing Strategy

Target Customers

Aside from the cannabis which is our core product, The Holistic Concepts dispensary/retail store will retail a
wid erangeof Cannabisinfused products to customerswho are basedin MA,Brockton and any other surroundig
citites where our stores will be opened. We will also engage in the sale of apparel, and a wide variety of CCC
authorized products,etc.

TheHolistic Gnceptsdispensary/retail store will ensurethat all our customersare givenfirst classtreatment
wheneverthey visit our store. We have aCRMsoftware that will enableusto manageaone-on-one

relationship with our customers no matter how large our Custmer base grows. We will ensure that we

get our customers involved in their own personal health decisions to make the right choices for their unique needs.

The market potential for cannabis products in California is estimated between 15 million and 21 ridn adults
over 21 yearsof age While 39% of Californiansalready usecannabis,another 44% are non-usersinterested in trying
it now that it's recreationally legal.Massachusettss on paceto reachthesetypes of percentsof population

SERVICE AREA

The City of Brockton's population is approximately 96,000, with the population of Plymouth County being
approximately 515,000. Based on the projections and the total number of existing Adult use Marijuana locations in the
city, The Holistic Concepts are estimating to serving up to 60,000 customers annually for approximately the first 3
years. According to those projections, there will be 175 customers per day calculating to ro@ghgusimers an

hour. Each of these customers spend an average tib®el6f mins inside thécility.

The Holistic Concepts' target customers are consumers 21 years of age or older who live , work and visit the City of
Brockton and the surrounding communities who are seeking to purchasgubigi-marijuana and cannabis based
products in a secure, professional, welcoming retail establishment. We are anticipating that the surrounding towns
bordering the proposed location will include but not limited to South Side of Brockton, Bridgewater, East Bridgewater
and any towns that have the accessibility off Route 24 and Rte. 106. The Holistic Concepts proposed location at 1915
Main St. In Brockton which is located a few minutes off of Rte. 106 Via Route 24 so the anticipated customers could
possibly come from a range of near aaddommunities. Please refer to Map attached to see the range in which The
Holistic Concepts plans to conduct business

Within the service area, there is In Good Health located at 1200 West Chestnut St, Brockton MA as the only existing
dispensary. There another CCC approved dispensagmed Commonwealth Alternative Care to also be located on west
chestnut st.
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Operating Plan

Dispensary/Retail Store Location and Facilities Tt 8S<,«— "7 f-—f«zt?

Location and Building Secifications

The Holistic Concepts hasexecuted a RBrchase and &le for the Building locatedat 1915 Main ¢. Brockton
formerly "Jiffy Lube" for use as a Marijuana Retailer &ablishment. 1915 Main St. isa 2,40 square bot
commercial building that was previously used & a quick server al changebusiness.

Although the building isin good condition, The Hdlistic Conceptsintends to make significant modifications
to the facility to renovateinterior and exterior conditions andinstall state-of-the-art security systems.There

is ample existing parkingon site forcustomers and staff.

The Holistic Concepts’ fcility will be designed with the specific intentions d ensuring coonsumer and dient
safety; promoting a smooth flow d businessthroughout the facility; eliminating queuing;and incorporating
design ruancethat is intended to facilitate one-on-one @mnversations between aistomer service
representatives and astomers. The Holistic Concepts willmeticulously investin security, interior d esign,

exterior design, quality @ntrol, product testing, and staff training.

TheHolistic Conceptsplansto obtain the marijuanaflower and marijuana products to be sold at its Retailer
Establishment fom other licensed Marijuana Gultivator and Product Manufacturer Establishmentsin the

Commonwealth.

Inventory Procedures (See E xhibit B ) for Detailed Procedures

TheHolistic Conceptswill establish inventory controls and proceduresfor reviewing comprehensive
inventories of marijuana products; conduct amonthly inventory of finished, stored marijuana, stored
marijuana; conduct a @mprehensive aanual inventory at least ace every yearafter the date d the previous

comprehensiveinventory; and promptly transcribe inventories if taken by use of an aal recording device.

The Holistic Conceptswill track all marijuana products using a seedto-sale methodology in a form and
mannerapprovedby the Commission.Suchprocedureshaveawell-establishedtrack record in the industry

of preventing internal diversion of product.



Operating Plan

Lighting

The main objectives of our security lighting system at the store is to illuminate dark areas and detect
andrecognizemovementin the protected area.The bestvision with outdoor lighting is obtained from
downward directed and shieldedsecurity lighting that is constantly on, supplementedwith instant-on
lighting triggered by motion detectors.

The Holistic Concepts will ensure that sufficient lighting requirements are met between dusk and dawn.

The Holistic Concepts will add external security lighting, including high flood spot lights to both facilities. Each
facility and all walkways of each facility will be well illuminated to maximize visibility. Lighting will be operated
automatically by a ghoto-sensor, ensuring that lighting will always be optimal for video capture.

Guards

Once our facility is operational, we will employ a CCC compliant security company , a private company that will provide
security guards. Uniformed unarmed security personal will be on site monitoring the

facility during hours of operation. All security personnel will be thoroughly screened, trained, and

strictly supervisedby our Security Departmentworking in conjunction with aSecurity Consultantto

ensure they are of the highestapability.

During our operating hours of MF 8am to 8pm and Saturday 8am to 8pm

, we will have at least one or total of two ossite security guards at the entrance and one osite security guards

at the store. Security personnel will perform andeep records of having performed routine regular inspections of all
security systems, barriers, gates, doors, and locks, immediately reporting any malfunctioning or

compromised security feature to the Security Agent. Any incidents qualifying as irregular or suspicious

will be handled immediately.

Physical Security Plan for detailed plan see (Exhibit A)
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Quality Control andTesting

Quality Control

The Holistic Concepts, INCHolistic Concepts”) will comply with the following sanitary requirements

any Holistic Concepts agent working in direct contact with marijuana or nonedible marijuana products will conform to
sanitary practices while on duty, including:

X
X

X
X

Maintaining adequate personal cleanliness; and

Washing hands thoroughly in an adequate handiashing area before starting work, and at any other time when
hands may have become soiled or contaminated.

Holistic Concepts’ hanéwashing facilities will be adequate and convenient and wilbe furnished with running
water at a suitable temperature. Hanedwashing facilities will be located in Holistic Concepts’ employee only
areas and where good sanitary practices require employees to wash and sanitize their hands and will provide
effective handcleaning and sanitizing preparations and sanitary towel service or suitable drying devices.
Holistic Concepts’ facility will have sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary opations;

Holistic Concepts will ensure that litter and waste is properly removed and disposed of so as to minimize the
development of odor and minimize the potential for the waste attracting and harboring pests. The operating
systems for waste disposal willbe maintained in an

Holistic Concepts' facility will have adequate safety lighting in all processing and storage areas.:

Holistic Concepts buildings fixtures and other physical facilities will be

Maintained in a sanitary condition:

X

Holistic Concepts will ensure that all contact surfaces, and equipment, will be maintained in a clean and
sanitary condition. Such surfaces will be cleaned and sanitized as frequently as necessary to protect against
contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), in
accordance with labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship as to be adequately cleanable;

All toxic items will be identified, held, and stored in a manner that protects against contamination of marijuana
products;

Holistic Concepts will provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

Holistic Concepts will ensure that Holistic Concepts’ facility is always maintained in a sanitary fashion and will
comply with all applicable sanitary requirements.



Recalls/Spoilage

X Holistic Concepts will follow established policies and procedures for handling voluntary and mandatory retsa
of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated at the
request or order of the Commission, and any voluntary action by Holistic Concepts to remove defective or
potentially defective marijuana products from the market, as well as any action undertaken to promote public
health and safety.

X Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated will be
disposed of in accordance with the provisions of 935 CMR 50®5(12), and any such waste will be stored,
secured, and managed in accordance with applicable state and local statutes, ordinances, and regulations.

Testing

X Holistic Concepts will not sell or otherwise market marijuana or marijuana products that are not capable of
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. No marijuana
product will be sold or otherwise marketed for adult use that has not first been tested by an Independent
Testing Laboratory and deemedd comply with the standards required under 935 CMR 500.160.

Purchase Limits

Holistic Concepts will follow all CCC guidelines for Sales limits of Cannabis based products and Flowéis.
includes but will not be limited to Quantities on weight and THC  limits on edibles and extracts.



Operating Plan

The Holistic Concepts 27

Business Plan

Transportation and Tracking Solution

THC intends to use special tracking solution, which will allow us to remain compliant ville
helpingto identify key datapoints to streamline and optimize inventory managementat eachphaseof
the operation: transportation, lab testing anddispensing.

Transport Manifests - Creating,submitting, and storing compliant transportation manifestsnoting
vehicle,driver, and cargocontained for regulatory review Gpswill also be utilized.

Product Details - Product details for the inventory items, printing key information directly on the
labelsincluding ingredients, potencyresults, plus areactive expiration datethat canlock aproduct if
it's past expiration.

Inventory Management - Analyzingthe salesdatato optimize the dispensary/retail storeinventory to
the customers.

Data Driven CRM- Out-of-the-Box CustomerRelationshipManagement{CRM)toolsto reward loyal
customers and referrals. Setup targeted email and text campaigns based on customer's favorite
products, last visit date, purchase history, birthdays anchore.
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Organizational Structure

The Holistic Concepts

is a business that will be built on a solid foundation.®®m the outset, we have decided to

recruit only qualified people to man various job positions in our company. We are quite aware of the

rules andregulations governing the cannabisindustry of which cannabisdispensingfalls under which is

why we decidedto recruit experiencedand qualify employeesasfoundational staff of the organization.

We hope to leverage on their expertise to build our business brand to be well accepted in the United States.

These are the positions that will be available at The Holist Concept:

General Opera’uonal Inventory .
DlreCtor (2) PR DlreCtor
L Assistant .
Manager (2) Security (2)
I Receptionist
)
e Budtenders (2

Figure 11. Organizational structure

Table 5. Personnel plan
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Profit&l oss_Statement

$| YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
Revenue 2,157,833 | 4,125,000 5,267,167 6,072,000 6,864,000 7,656,000 8,448,000
COGS Cost of Goods Sold 1,015,510| 1,776,724 2,268,680 2,615,338 2,956,469 3,297,601 3,638,732
Gross Profit 1,142,323 | 2,348,276 2,998,487 3,456,662 3,907,531 4,358,399 4,809,268
% of revenue 53% 57% 57% 57% 57% 57% 57%
SG&A Expenses
G&A Expenses Initial & General Costs 142,500 114,088 114,088 114,088 114,088 114,088 114,088
G&A Expenses Retail 188,617 301,425 307,136 311,160 315,120 319,080 323,040
SG&A ExpensesMarketing & Sales Expense 205,353 253,474 232,184 210,968 200,360 200,360 200,360
Senior Management Salaries & Benefits 235,033 235,033 235,033 235,033 235,033 235,033 235,033
IT Salaries & Benefits 0 0 0 0 0 0 0
Other Salaries & Benetfits 0 0 0 0 0 0 0
SG&A ExpensesMisc. 11,941 14,940 14,156 13,640 13,441 13,560 13,679
Total SG&A Expenses 783,443 918,959 902,596 884,888 878,041 882,120 886,199
Operating Income (EBITDA) 358,881 | 1,429,316 2,095,891 2,571,773 3,029,490 3,476,280 3,923,070
% of revenue 17% 35% 40% 42% 44% 45% 46%
Depreciation and Amortization 13,292 13,292 13,292 13,292 13,292 13,292 13,292
Earnings Before Interest & Taxes (EBIT) 345,588 | 1,416,024 2,082,599 2,558,481 3,016,197 3,462,987 3,909,777
Interest Expense (81,861) (77,953) (64,060) (48,404) (12,320) 0 0
Earnings Before Taxes (EBT) 263,728 | 1,338,071 2,018,539 2,510,076 3,003,878 3,462,987 3,909,777
Income Tax 268,898 640,326 851,722 1,002,007 1,151,008 1,296,192 1,440,022
Net Income (5,170) 697,745 1,166,817 1,508,069 1,852,870 2,166,795 2,469,756
% of revenue 0% 17% 22% 25% 27% 28% 29%




Cash FlowsStatement

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
Net Income (5,170) 697,745 | 1,166,817 | 1,508,069| 1,852,870| 2,166,795| 2,469,756
Cash Flow from Operations
Depreciation 13,292 13,292 13,292 13,292 13,292 13,292 13,292
Change in Receivables (130,167) (77,000) (12,833) (33,000) (33,000) (33,000) (33,000)
Change in Inventory (63,298) (37,786) (6,875) (16,194) (16,194) (16,194) (16,194)
Change in Accounts Payable 63,298 37,786 6,875 16,194 16,194 16,194 16,194
Total Cash Flow from Operations (122,045) 634,038 | 1,167,276| 1,488,361| 1,833,162 2,147,087 | 2,450,048
Cash Flow from Investing
Capital Expenditures(CAPX) (297,200) 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Total Cash Flow from Investing (297,200) 0 0 0 0 0 0
Cash Flow from Financing
Revolver Issuance / (Repayment) 750,000 0 0 0 0 0 0
LongTerm Debt Issuance / (Repayment) (125,000), (187,500)] (187,500)| (187,500) (62,500) 0 0
Paid in Capital 0 0 0 0 0 0 0
Drawings (profit share) 0 0 0 0 0 0 0
Total Cash Flow from Financing 625,000 (187,500)| (187,500)| (187,500) (62,500) 0 0
Total Change in Cash 205,755 446,538 979,776 | 1,300,861| 1,770,662 | 2,147,087 | 2,450,048
Beginning Period Cash 0 205,755 652,293 | 1,632,070| 2,932,931| 4,703,593| 6,850,680
Ending Period Cash 205,755 652,293 | 1,632,070 2,932,931| 4,703,593| 6,850,680 9,300,728




Balance Sheet

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEARG6 YEAR 7
Assets
Current Assets
Cash 205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 9,300,728
Receivables 130,167 207,167 220,000 253,000 286,000 319,000 352,000
Inventory 63,298 101,084 107,959 124,152 140,346 156,540 172,734
Total Current Assets 399,220 960,543 1,960,028 3,310,083 5,129,939 7,326,220 9,825,462
Long Term Assets
Property Plant & Equipment (PPE), gross 297,200 297,200 297,200 297,200 297,200 297,200 297,200
Accumulated Depreciation of PPE (13,292) (26,585) (39,877) (53,169) (66,462) (79,754) (93,046)
PP&E, net 283,908 270,615 257,323 244,031 230,738 217,446 204,154
Total Assets 683,128 1,231,159 2,217,351 3,554,114 5,360,678 7,543,666 | 10,029,616
Liabilities
Current Liabiliti es
Accounts Payable 63,298 101,084 107,959 124,152 140,346 156,540 172,734
Total Current Liabilities 63,298 101,084 107,959 124,152 140,346 156,540 172,734
Long Term Liabilities 625,000 437,500 250,000 62,500 0 0 0
Total Liabilities 688,298 538,584 357,959 186,652 140,346 156,540 172,734
Equity
Paid-in Capital/Drawings 0 0 0 0 0 0 0
Retained Earnings (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882
Current Period Retained Earnings (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882
Total Equity (5,170) 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882
Total Liabilities and Equity 683,128 1,231,159 2,217,351 3,554,114 5,360,678 7,543,666 | 10,029,616




Ratios

Ratio Analysis Year 2 Year 3 Year 4 Year 5 Avg. (2-5 years) Avg (3-5 years)

Return on Equity 203.0% 91.4% 57.7% 43.2% 98.8% 64.1%
Return on Assets 67.4% 65.1% 51.1% 41.4% 56.3% 52.5%
Financial Leverage 2.78 1.35 1.10 1.04 157 1.16
Correction Factor 1.08 1.04 1.02 1.00 1.04 1.02
Return on Assets

Return on Sales 15.6% 21.3% 24.3% 26.9% 22.0% 24.2%
Asset turnover 4.31 3.05 2.10 1.54 2.75 2.23
Profitability

Gross margin 56.9% 56.9% 56.9% 56.9% 56.9% 56.9%
SG&A as % of Sales 22.3% 17.1% 14.6% 12.8% 16.7% 14.8%
Operating Margin 34.3% 39.5% 42.1% 43.9% 40.0% 41.9%
Interest Expense as % of Sales 1.9% 1.2% 0.8% 0.2% 1.0% 0.7%
Effective Tax Rate 47.9% 42.2% 39.9% 38.3% 42.1% 40.1%
Asset Turnover Ratios

Accounts Reeivable Turnover 245 24.7 25.7 255 25.1 253
Inventory Turnover 21.6 21.7 22.5 22.4 221 22.2
Accounts Payable Turnover 221 21.8 22.7 225 223 223
Fixed Asset Turnover 14.9 20.0 24.2 28.9 22.0 244
Days Turnover Ratios

Days Receivales 14.9 14.8 14.2 14.3 146 144
Days Inventory 16.9 16.8 16.2 16.3 16.6 16.4
Days Payables 16.5 16.8 16.1 16.2 16.4 16.4
Net Trade Cycle 15.3 14.9 14.3 14.4 147 145
Liquidity Analysis

Solvency Ratio 1.32 3.30 8.15 13.30 6.5 8.2
Current Ratio 9.50 18.16 26.66 36.55 22.7 27.1
Quick Ratio 8.50 17.16 25.66 35.55 21.7 26.1
CFGto-Current Liabilities 7.71 11.17 12.82 13.86 114 126
Interest Coverage 18.34 32.72 53.13 24591 875 110.6
Cash Interest Coverage 17.35 32.52 52.45 243.23 86.4 109.4
Debt to Equity 0.78 0.19 0.06 0.03 0.3 0.1
LongTerm-Debt to Equity 0.63 0.13 0.02 0.2 0.1
Long-Term Debt to Tangible Assets 0.36 0.11 0.02 0.1 0.0
Other Information

Sales Growth 91.2% 27.7% 15.3% 13.0% 36.8% 18.7%
Statutory Tax Rate 32.0% 32.0% 32.0% 32.0% 32.0% 32.0%
De-levered Net Income 644,737 1,123,257 1,475,154 1,844,492

Purchases 1,814,510 2,275,555 2,631,532 2,972,663

Weighted Avg Depreciation Rate 4.5% 4.5% 4.5% 4.5% 4.5% 4.5%
Weighted Avg Inerest Rate 14.7% 18.6% 31.0% 39.4% 25.9% 29.7%




Summary

$ Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Total Revenues 2,157,833 4,125,000 5,267,167 6,072,000 6,864,000 7,656,000 8,448,000
Total Cost of Goods Sold -1,015,510 -1,776,724 -2,268,680 -2,615,338 -2,956,469 -3,297,601 -3,638,732
Total Operating Expenses -796,735 -932,251 -915,888 -898,181 -891,333 -895,412 -899,491
EBITDA 358,881 1,429,316 2,095,891 2,571,773 3,029,490 3,476,280 3,923,070
Interest Expense -81,861 -77,953 -64,060 -48,404 -12,320
Net Income -5,170 697,745 1,166,817 1,508,069 1,852,870 2,166,795 2,469,756
Cash 205,755 652,293 1,632,070 2,932,931 4,703,593 6,850,680 9,300,728
Total Assets 683,128 1,231,159 2,217,351 3,554,114 5,360,678 7,543,666 10,029,616
Revolver (ShortTerm Debt)
Long-Term Debt 625,000 437,500 250,000 62,500
Total Shareholder's Equity -5,170 692,575 1,859,393 3,367,462 5,220,331 7,387,126 9,856,882
NPV
Total Cash Flow from (to)
Operations -122,045 634,038 1,167,276 1,488,361 1,833,162 2,147,087 2,450,048
Total Cash Flow from (to)
Investing -297,200
Unlevered Free Cash Flow -337,384 711,991 1,231,336 1,536,766 1,845,482 2,147,087 2,450,048
Present Value of Unlevered Fe
Cash Flow -293,377 538,367 809,623 878,651 917,531 928,245 921,064
Terminal Value 10,568,968 15,840,384 21,029,578
Present Value of Terminal Value 6,949,268 7,875,470 7,905,797
NPV based on terminal year 3 8,003,882
NPV based on terminal year 5 10,726,265
NPV based on terminal year 7 12,605,901
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Executive Summary Startup Table

Executive Summary Charts Data

Revenue&Profit
$|Quarter 1 Quarter 2 Quarter 3 Quarter 4 Revenue Gross Profit Net Income
CAPEX — — —
Land & Development 92,000 0 0 0 Year 1 2,157,833 1,142,323 -5,170
; ments including finishing/p 97,200 0 0 0 Year 2 4,125,000 2,348,276 697,745
- - - Year 3 5,267,167 2,998,487 1,166,817
m including multiple camera 43,200 0 0 0
Furniture, Display COUNters, Refgerators 39,600 ] 0 0 Year 4 6,072,000 3,456,662 1,508,069
Cost for Computer Software (Accounting So 7,200 0 0 0 Year 5 6,864,000 3,907,531 1852870
Exterio r 0 0 0 0
Access control 5,500 0 0 0 § i} §
Security System 12,500 0 0 0 Operation al Cash | Ending Period Ca_sh.
Other 0 0 0 0 Year 1 -122,045 205,755
Other 0 0 0 0 Year 2 634,038 652,293
OPEX Year 3 1,167,276 1,632,070
Direct Costs 205,324 220,314 270,062 319,810 Year4 1,488,361 2,932,931
Initial & General Costs 69,600 24,300 24,300 24,300 Year5 1,833,162 4,703,593
Operating Expenses, including salaries 58,758 105,527 129,393 129,971
Marketing & Sales Expenses 40,464 54,963 54,963 54,963
Misc. 1,341 3,050 3,766 3,783
Total 672,686 408,154 482,484 532,828
Required Investments= 750,000
Executive Summary Direct and Indirect Impacts Table
Year1 Year 2 Year 3 Year 4 Year5 Year 6 Year7
Federal Tax 239,888 293,138 629,662 725,899 820,561 915,264 1,009,946
State Tax 29,010 147,188 222,039 276,108 330,427 380,929 430,076
Community programs 8,617 20,625 26,336 30,360 34,320 38,280 42,240
Sales Forecast
$| Flower Concentrates Edibles Topicals Other
Year 1 1,402,592 539,458 168,311 12,947 34,525
Year 2 2,681,250 1,031,250 321,750 24,750 66,000
Year 3 3,423,658 1,316,792 410,839 31,603 84,275
Year 4 3,946,800 1,518,000 473,616 36,432 97,152
Year 5 4,461,600 1,716,000 535,392 41,184 109,824
Year 6 4,976,400 1,914,000 597,168 45,936 122,496
Year 7 5,491,200 2,112,000 658,944 50,688 135,168
$[1m 2m 3m am 5m 6m
Year 1 0 132,000 144,833 157,667 170,500 183,333
m 8m 9m 10m 11m 12m
Year 1 196,167 209,000 221,833 234,667 247,500 260,333
im 2m 3m 4m 5m 6m
Year 2 273,167 286,000 298,833 311,667 324,500 337,333
7m 8m 9m 10m 11m 12m
Year 2 350,167 363,000 375,833 388,667 401,500 414,333
im 2m 3m 4m 5m 6m
Year 3 427,167 440,000 440,000 440,000 440,000 440,000
7m 8m 9m 10m 11m 12m
Year 3 440,000 440,000 440,000 440,000 440,000 440,000
Direct Costs
$|Year1 [Year2 [Year3 Year 4 [Years

| Products Purchase |




Flowers 552,948 1,057,037 1,349,719 1,555,958| 1,758,909
Concentrates 215,783 412,500 526,717 607,200 686,400
Beverages & Edibles 67,324 128,700 164,336 189,446 214,157
Topicals 5,179 9,900 12,641 14,573 16,474
Other 13,810 26,400 33,710 38,861 43,930
Delivery Costs
Delivery costs 7,193 13,750 17,557 20,240 22,880
Fuel 2,452 4,688 5,985 6,900 7,800
Other delivery costs 0 0 0 0 0
Other Direct Costs
Other direct costs 0 0 0 0 0
Initial inventory 86,086 0 0 0 0
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0
Taxes|
City of Brockton Cannabis Business Tax ( 64,735 123,750 158,015 182,160 205,920
Total 1,015,510 1,776,724 2,268,680 2,615,338 2,956,469
Operational Costs
$|Year 1 Year 2 Year 3 Year 4 Year 5
G&A Expenses- Initial & General Costs
Legal Fees & Licensing for setting up 17,500 0 0 0 0
Engineering and Architect Fees 22,000 0 0 0 0
Design and Traffic Fees 5,800 0 0 0 0
Licensing renewal and other legal fees 0 13,000 13,000 13,000 13,000
Professional Services, Commercial
Insurance 97,200 101,088 101,088 101,088 101,088
G&A Expenses- Retail
Other G&A Expenses 0 0 0 0 0
Building Renting 86,400 134,784 134,784 134,784 134,784
Building M aintenance, including utilities 7,200 11,232 11,232 11,232 11,232
Equipment Maintenance 4,800 7,488 7,488 7,488 7,488
Administrative expenses, including
phone and internet 9,600 14,976 14,976 14,976 14,976
Inventory Control Systems, Security &
Other Software Services 72,000 112,320 112,320 112,320 112,320
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Property Taxes 0 0 0 0 0
Community Service (% of gross receipts) 8,617 20,625 26,336 30,360 34,320
SG&A Expenses
Market ing & Sales Expenses
Marketing Expenses, including PR,
Branding, Online and Offline advertising 112,200 95,472 63,648 42,432 31,824
Other Marketing & Sales Expenses 0 0 0 0 0
Other Expenses 0 0 0 0 0
SG&A Expenses Misc. 11,941 14,940 14,156 13,640 13,441
Salaries & Benefits 328,186 393,035 403,568 403,568 403,568
Total 783,443 918,959 902,596 884,888 878,041
Funding Analyses
Long-term Debt 1 2 3 4 5
Long-Term Debt Beginning Balance 750,000 750,000 750,000 750,000 750,000 734,375
Long-Term Debt Repayment 0 0 0 0 15,625 15,625
Long-Term Debt Ending Balance 750,000 750,000 750,000 750,000 734,375 718,750
ROI 7,500 7,575 7,651 7,727 7,648 7,569




[Profit Share (Investors) 0 0 0 0 0 0]
Long-term Debt 7 8 9 10 11 12
Long-Term Debt Beginning Balance 718,750 703,125 687,500 671,875 656,250 640,625
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 703,125, 687,500 671,875 656,250 640,625 625,000
ROI 7,488 7,407 7,324 7,241 7,158 7,073
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 13 14 15 16 17 18
Long-Term Debt Beginning Balance 625,000 609,375 593,750 578,125] 562,500 546,875
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 609,375 593,750 578,125 562,500 546,875 531,250
ROI 6,987 6,901 6,814 6,72§| 6,637 6,547
Profit Share (Investors) 0 0 0 0f 0 0
Long-term Debt 19 20 21 22 23 24
Long-Term Debt Beginning Balance 531,250 515,625 500,000 484,375] 468,750 453,125
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 515,625 500,000 484,375 468,750 453,125 437,500
ROI 6,456 6,364 6,272 6,178 6,084 5,988
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 25 26 27 28 29 30
Long-Term Debt Beginning Balance 437,500 421,875 406,250] 390,625 375,000 359,375
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 421,875 406,250 390,625 375,000 359,375 343,750
ROI 5,892 5,795 5,696 5,597 5,497 5,395
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 31 32 33 34 35 36
Long Term Debt Beginning Balance 343,750 328,125 312,500 296,875 281,250 265,625
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt EndingBalance 328,125 312,500 296,875 281,250 265,625 250,000
ROI 5,293 5,190 5,085 4,980 4,874 4|76§|
Profit Share (Investors) 0 0 0 0 0 0|
Long-term Debt 37 38 39 40 41 42
Long-Term Debt Beginning Balance 250,000 234,375 218,750 203,125 187,500 171,875
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 234,375 218,750 203,125 187,500 171,875 156,250
ROI 4,657 4,548 4,437 4,325 4,212 4,098
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 43 44 45 46 47 48
Long-Term Debt Beginning Balance 156,250 140,625 125,000 109,375 93,750 78,125
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 15,625 15,625
Long-Term Debt Ending Balance 140,625 125,000 109,375 93,750 78,125 62,500
ROI 3,983 3,866 3,749 3,630 3,510 3,389
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 49 50 51 52 53 54
Long-Term Debt Beginning Balance 62,500 46,875 31,250 15,625 0 0
Long-Term Debt Repayment 15,625 15,625 15,625 15,625 0 0
Long-Term Debt Ending Balance 46,875 31,250 15,625 0 0 0
ROI 3,267 3,143 3,018 2,892 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 55 56 57 58 59 60
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
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The Holistic Concepts Security Plan
Introduction

Security Audits

Marijuana Storage

Security and Manager Role

Qualifying Authorized Persons, Access Control, and Accessibility 3
Emergency Policies and Procedures

StateCompliance and Requirements

Local Compliance and Requirements

Signage

Securityand Alarm System

Perimeter Alarm

Failure Notifications

Duress Alarm

Surveillance System, Recording and Equipment 8
Power Outage

IDSSecurity Equipment
Equipment Inspection and Testing

Delivery Dates and Times

Incident Response

Compliance Audit

Emergency Response Procedures

Fire Evacuation

Introduction:
The Holistic Concepts, Inc (The Holistic Concepts) will meet all security requirements in accordance with

Massachusetts state law and the Cannabis Control Commission regulations, as well as any local security
requirements mandated by The City of Brockton. This security plan should be shared appropriately with local
law enforcement authorities and fire services, as should any material change r@vision of this plan.

Security Audits:



In accordance with Local and State requirements, The Holistic Concepts will conduct an annual security system
audit by a vendor approved by the Commission. A report of such audit will be submitted in a form and mann
determined by the commission, no later than 30 calendar days after the audit is conducted. If the audit identifies
concerns related to the facility’s security system, The Holistic Concepts will also submit a plan to mitigate those
concerns within ten business days of submitting the audit.

Marijuana Storage

The Holistic Concepts will store all marijuana products at its dispensary site in a secured storage area/vault
room that is climate-controlled and monitored 24-hours a day for both security and changes in environment
(temperature and humidity). The Holistic Concepts will store cash and other valuables in a secure safe located
inside the vault room.

Access to the secure storage area/vault room will be restricted and monitored through the use of election
locks. Only select dispensary agents who have been authorized by management will have access to the secure
storage area. Access will be monitored through electronic identification credentials.

The Holistic Concepts will keep all safes and vaults securely locked and protected from entry via electronic
locks, except for the actual time required to remove or replace marijuana, as conducted by authorized
personnel.

Security and Manager Roles:

The Retail Store Manager and Assistant Manager will be trained t® primary Retail Store Security Manager

for our facility. In the absence of the Retail Store Security Manager their Security Management responsibilities
will be assumed by the store manager or Deputygenerally, the Assistant Retail Store Manager. In any event,
the assigned Security Manager must be trained and tested on the needs, requirements, and responsibilities of
this essential role. The key responsibilities of the Security Manager role are:

" Safety of customers, staff, and visitors to the facility.
" Training of staff in all securityrelated procedures
Prevention of diversion
" Safe and secure storage of inventory
" Integrity of perimeter and facility security
Ensuring that all security systems and technologies function correctly, meet legal and code requirements, and are
regularly maintained to prevent failure and ensure compliance
" Enforcement of all securityrelated matters.

Full Security Plan:

The Holistic Concepts has contracted with a qualified security contramt to develop a full security plan that
provides detail on how The Holistic Concepts will ensure that its products and assets are secured against
external threats. For security reasons, the comprehensive security plan is not publicly available. Key elenseoit
this plan are summarized below.

Qualifying Authorized Persons
Retail Facility

Ef All employees of the facility will visibly display an employee identification badge issued by The
Holistic Concepts at all times while at the retail facility.

Ef All outside vendors, contractors and visitors shall be provided with a visitor. identificatin badge
prior to entering a limited access area, and shall be escorted at all times by a company licensed
marijuana agent. The visitor identification badge will be worn visible at all times. All visitors
must be logged in and out and that log shall be available for inspection by the Commission at all
times.



Ef In accordance with state regulations all employees will be issued with an electronic “swipe” card
that affords them access to certain rooms and spaces within the facility.

Ef No swipe card or keys will be issued to any person that is not a state licensmdrijuana agent.

Ef In accordance with State regulations all limited access areas will be identified by the posting of a
sign at least 12” by 12" stating: “Do Not Enterl-imited Access Area Access Limited to
Authorized Personnel Only” in lettering no srmaller than one inch in height.

Ef Limited access areas shall be clearly described by the filing of a diagram of the registered
premises, in the form and manner determined by the Commission.

Sales Floor
Ef NO person may enter our retail premises without first producing a valid, state or federal, photo
ID.
Ef No person under 21 years of age may enter the premises. There are NO exceptions to this rule.
Ef While a person of legal age is welcome to accompany a customer into the store, loitering, in
accordance withstate regulations is not permitted under any circumstances.

Access Levels

The Holistic Concepts will provide all dispensary agents with varying levels of access to limited access areas,
depending on their position. For example, the Chief Executive Officand the Chief Operating Officer will have
access to all areas of the dispensary, including all limited access areas. Other dispensary agents will be limited to
only those areas directly related to their department and position within their department. The Dispensary

shall not be construed to prohibit access to authorized law enforcement personnel or local public health,
inspectional services, or other permitgranting agents acting within their lawful jurisdiction.

Key/Card Procedures and Access Rights
Entry to restricted areas with a “swipe” card can only be made by authorized personnel. It is NOT permissible to
provide access to another employee to any area using your personal card.

Access levels

Ef Managers- Store managers will have access to ALL areas and issue of all codes and
combinations.

Assistant managers and managers, as key holders, may be provided with keys for building entry
depending upon their role, responsibilities, and the requiremets placed upon them.

Ef Employees- Will be provided with a “swipe” card that provides them access to the rooms and
spaces necessary for the fulfilment of their role and responsibilities.

Ef Visitors - Must wear a “Visitor” badge at all times when in the facility. A “Visitor” badge will be
issued once the individual's details have been entered in the log book provided. All visitors are to
be accompanied by a licensed marijuana employee at ALL times.

Ef Contractors- Must wear a “Visitor” badge at all times whn in the facility. A “Visitor” badge will
be issued once the individual's details have been entered in the log book provided. All
contractors are to be accompanied by a licensed marijuana employee at ALL times.

Lost/Stolen card/key procedures
Each card wil have an individual serial number that is assigned to the authorized employee. In the event that a
“swipe” card is lost or stolen the following steps must be taken:
Ef The store manager must be notified in person IMMEDIATELY when the loss is identified.
Ef The store manager (or duty manager) must immediately access the system and cancel the
“swipe” card in question.
Ef The employee or visitor must complete a “Security Device Loss” form that documents when,



where, and how they believe the card was lost. In the event that the employee or visitor believes
the card was stolen, a police report MUST be filed with local law enforcement and the
Commission informed.

Locks, Cabinets, and Safe protocols

Internal security practices require that certain drawers, cabinets, cash boxes, safes and vaults are secured with
either a key lock, code lock, or combination lock. In the course of hormal business it may be necessary for
employees to access these secure areas. The following outlines the protocols, procedures and practices
associated with the security devices.

X Keys - Secure storage keys are issued to responsible managers. These keys may not be handed to any
unauthorized person or empbyee.

x Codes-Certain secure devices and areas are equipped with a keypad or code to deny access to
unauthorized persons.

X Combinations - Certain secure devices and areas are equipped with a combination lock to deny access
to unauthorized persons.

o Combinations may not be written down, noted, recorded, texted, ormailed to any individual at
any time.

Security Card Access System Inspection

The Holistic Concepts will keep all locks and security equipment in good working order via regular inspections
and teging, the occurrence of such inspections and tests is not to exceed thirty (30) calendar days from the
previous inspection and test.

The Holistic Concepts will use electronic locks with associated card readers to manage exit and entry into
limited access areas. The Holistic Concepts will restrict the availability of access cards only to authorized
personnel, which will reduce the risk of access by unauthorized personnel.

All access cards must be returned to security personnel at the end of each shift to ensure proper and safe
storage.

Physical Security Personnel

The Holistic Concepts will employ security personnel who will routinely patrol the facility perimeters and
grounds to prevent loitering, nuisance activity, or crime. Security personnel will be trained in security industry
and crime prevention standards prior to deployment. Security personnel will ensure that only eligible
customers who comply with the dispensary's Code of Conduct and other business policies are served and will
patrol the area to prevent diversion and use of marijuana in public areas.

Accessibility

The Holistic Concepts will protect the confidentiality of company's security measures, such as combination
numbers, passwords, and electronic lock activators, against threats from unautheed personnel.

The Holistic Concepts will install sufficient lighting outside of the business for everyday use between sunset and
sunrise that adequately illuminates the dispensary and its surrounding areas, including the parking and entry
areas. Exterior lighting will be installed near video surveillance devices to ensure proper illumination for the
identification of people, vehicles, and license plates within forty (40") feet of the business. The outdoor lighting
will be hooded to deflect light away from adjacent properties. Sufficient exterior lighting will serve as a

deterrent against loitering, robbery, diversion, and burglary.

Emergency Policies and Procedures
The Holistic Concepts will implement security policies and procedures that provide detailed instructions for



securing all product following any instance of diversion, theft, or loss of marijuana, and for conducting an
assessment to determine whether additional safeguards are necessary. These instructions mandate close
coordination with local law enforcement and the CCC.

State Compliance and Requirements

The Holistic Concepts will engage a security company to ensure compliance with all security requirements,
codes, regulations, etc. and to develop sufficient additional safeguards for any special security concerns for the
prompted location.

Local Compliance and Requirements
The Holistic Concepts will comply with all local and state site requirements. The Holistic Concepts is cognhizant
of the local requirements which are the following:

The Holistic Cancepts is outside a radius of five hundred (500) feet of a school, daycare center, or any facility in
which children commonly congregate. The five hundred (500) foot distance under this section is measured in a
straight line from the nearest point of the facility in question to the nearest point of the proposed dispensary.
In accordance, with Iltem Q Emergency Response Plan of Addendum 4 of the Site Plan Review Application, The
Holistic Concepts will coordinate with the City of Brockton Fire and Police Departments for occupancy. A
resultant written Response Plan will be filed with the Brockton Fire and Police Departments, in accordance with
state regulations. Additionally, The Holistic Concepts will designate a single-gite staff member, the
community liaison, with direction on how to interact one on one with the following:

X Site security and City Police

X Limited Access Areas

X Fire Safety

Sgnage/Logo
The Holistic Concepts will make sure all signage and Logo’s are state and local compliant.

Diagram of Prem ises

Upon request, The Holistic Concepts will provide the City of Brockton with a diagram of the dispensary,
reflecting walls, partitions, counters, and all areas of entry and exit. Said diagram shall also show all storage,
disposal, and retail sales areas

Security and Alarm System
The Holistic Concepts will have an adequate security system to prevent and detect diversion, theft, or loss of
marijuana or unauthorized intrusion, utilizing commercial grade equipment, which shall, at a minimum include:

Perime ter Alarm
The Holistic Concepts will feature an alarm system on all entry points and perimeter windows. Additional
motion alarm will be placed on the dispensary wall adjacent to all entry points and perimeter windows.

Failure Notifications

The Holistic Concepts electronic security monitoring system will include a failure notification system that
provides both an audio and visual naotification should a failure occur in the electronic monitoring system.
Additionally, senior management will receive email/text rotification of the system failure within five (5)
minutes of any such failure.

Duress Alarm



The Holistic Concepts will install a "duress alarm” (silent alarm to signal alarm user being forced to turn off
system), a "holdup alarm" (robbery in progress), an@ "panic alarm" (life threatening or emergency situation).
Alarms will be coordinated with the City of Brockton Police Department.

Video Cameras

The Holistic Concepts will be well illuminated and video cameras will be placed at all entry and exit points as
well as the parking lot so as to allow for the capture of clear and certain identification of any person entering or
exiting the dispensary or area. Additionally, video cameras will be directed at all safes, vaults, sales areas, and
areas where marijuanais stored, handled, or dispensed.

Video Recording

The Holistic Concepts DVR recording retention will be operational twentjour (24) hours a day, seven (7) days
a week. Video recordings will be retained for a minimum of ninety (90) days or longer, if requested by local or
state authority. The Holistic Concepts will not destroy or alter recordings and will retain recording as long as
necessary if The Holistic Concepts is aware of a pending criminal, civil, administrative investigation, or a legal
proceeding for which the recording may contain relevant information. The Holistic Concepts will also provide a
copy of such recording to the Brockton Police Department and or any other authority requesting.

Video Stills
The Holistic Concepts will maintain a higkguality printer in the security viewing area that is capable of
immediately producing a clear, color, still photo (live or recorded) from any video camera image.

Date & Time Stamp

The Holistic Concepts will program an OSD (On Screen Display) which is aedamd time stamp on all

recordings. The date and time will be synchronized and set correctly and will be placed so as not to significantly
obscure the picture.

Power Outage

The Holistic Concepts alarm system will be equipped with an independent, Uninterrupted Power Supply (UPS)
that will automatically provide continual power in the event of a power failure or interference with the regular
power supply. The security cameras will be supported by a baakpy power generator that will, sustain the
operation in the event of a power failure or interference with the regular power supply. The generator models
selected will have a “low hum” when activated, and will not disturb abutters with noise during a power outage.
A Tesla Power Wall battery may also be utilized as a baak-option, which will supply power for several days in
the event of an outage or generator failure.

Security Equipment

The Holistic Concepts will maintain all security system equipment and recordings in a secure location so as to
prevent theft, loss, destruction, and alterations. The secure area will be a limited access area featuring electronic
locks that only allow restricted access to select authorized dispensary agents, such as the Head of Security and
Chief Executive Officer, as well as law enforcement authorities and the CCC.

Backup Alarm

The Holistic Concepts will have a baekip alarm system, with all capabilities of the primary system, which shall
not be installed/monitored by the same company as the primary security system. This will acsa redundancy
protection for the physical burglary alarm

Viewing Area
The security viewing area will be a limited access area featuring electronic locks that only allow restricted
access to select authorized dispensary agents, such as the Head of Security and Chief Executive Officer, as



well as law enforcement authorities and the CCC. A current list of authorized employees and service personnel
that have access to the surveillance room will be available to the CCC and the City of Brockton upon request. The
security viewing area will remain locked and will not be used for any other function.

Equipment Inspection and Testing
The Holistic Concepts will ensure that all security equipment is in good working order via regular inspection.

Delivery Dates and Times
The Holistic Concepts policies regarding delivery schedules are as follows:

Ef Times for delivery is not set on a weekly timed schedule. For security reasons, the days of the
week are randomized to reduce the possibility of robbery.

Ef Delivery times will be scheduled according to dispensary needs.

Ef Delivery times, dates, and locations will not be displayed on any calendar, log, schedule or
similar document (paper or electronic) viewable by anyone other than the authorized
dispensary agents required to taken deliveries.

Ef Delivery routes will be randomized by wholesales for security purposes. Prior to making the first
delivery, dispensary couriers will map out and perform a "testun" from the dispensary to find
the best delivery route that acounts for factors including, but not limited to, traffic, population
density, high-crime areas, and distance.

Incident Reporting

In accordance with state regulationsenior management will notify appropriate law enforcement authorities

and the Commission of any breach of security immediately upon discovery of the breach. Such incidents include,
but are not limited to:

Ef Discovery of discrepancies during inventory

Ef Diversion, theft or loss of any marijuana product

Ef Any criminal action involving or occurring on or in the retail store premises

Ef Any suspicious act involving the sale, cultivation, distribution, processingr production of
marijuana by any person

Ef Unauthorized destruction of marijuana

Ef Any loss or unauthorized alteration of records related to marijuana

Ef An alarm activation or other event that requires response by public safety personnel or security
personnel privately engaged by the company

Ef The failure of any security alarm system due to a loss of electrical power or mechanical
malfunction that is expected to last more than eight hours

Ef Any other security breach

Senior management will, within ten calendar days, provide notice to the Commission of any incident described
in 935 CMR 500.110 (7) by submitting an incident report in the form and manner determined by the
Commission which details the circumstances of the event, any corrective action taken, ammhfirmation that the
appropriate law enforcement authorities were notified.

All documentation related to an incident that is reportable pursuanto state regulationswill be retained by the
company for not less than one year or the duration of an openvastigation, whichever is longer, and made
available to the Commission and law enforcement authorities upon request.

Incident Documentation
The Holistic Concepts will maintain all documentation related to a reported incident for no less than one (1)
year and will make this information available to the CCC and law enforcement authorities upon request.



Audit Compliance

The Holistic Concepts will undertake an annual security system audit using a CCC approved vendor. The
findings of this audit will be submitted to the CCC no later than thirty (30) calendar days after the audit is
conducted. The Holistic Concepts will also submit all necessary plans detailing how any findings will be
mitigated within ten (10) business days of submitting the audit.

Emergency Response Procedures
Investigative Response to Alarms
The Holistic Concepts will have security agents on site during business hours. If intruder detection system,
video surveillance, or other means indicate the presence of a potential intruder, security agemill
immediately contact Brockton Police Department by dialing 911 or activatin one of the panic/duress alarms
located throughout the dispensary and connected to local law enforcement authorities. The maximum
acceptable response time for any alarm will & five (5) minutes for The Holistic Concepts security agents.
Security agents should, at a minimum, provide the following to the 911 operator:

Ef Number of suspected intruders;

Ef Physical description of the suspected intruders;

Ef Location within the facility of the suspected intruders;

Ef Alert all occupants within the Facility to find a safe location;

Ef If deemed life threatening, do not engage aronfront the intruder - await response from law
enforcement;

Ef If safe to do so, evacuate the surrounding area immediately;

Ef Close and secure all doors;

Ef If unable to safely exit the building, seek shelter in a room where doors can be locked or

barricaded securely;

Ef Tum off lights in room;

Ef Remain out of sight of doors and windows;

Ef Remain quiet and turn off the volume on cell phones;

Ef Once safely in a secure room, security agents or any other individual will contact Brockton Police
by dialing 911 ard give the location and number of people in the room;

Ef Follow all instructions provided by the 911 operator;

Ef If unable to speak, leave phone line open to allow the 911 operator to hear what is occurring in
the room;

Ef If responding law enforcement offigals are encountered, keep hands elevated and palms visible;

Ef If the fire alarm sounds, remain in place unless fire or smoke is detected or advised to do so by

the 911 operator;

Ef Do not carry items in hands that could be mistaken as a weapon;

Ef When possible, security agents will assist those with disabilities and those with any injuries by
escorting them to the nearest safe exit or safe area;

Ef If able to safely exit the dispensary, do not return until it is declared safe to do so by law
enforcement and fire officials; and

Ef Follow all instructions issued by law enforcement and fire officials.
Criminal Trespass / Indication of Security Compromise (Noiostile)

Ef In the event an agent detects that criminal trespass has occurred, the agent should repolisth
information to the Security Office immediately.

Ef Security agents will remain at the location of suspected compromise when possible.

Ef Immediately notify the Individual Responsible for Security for a determination of actions to be
taken.

Ef Two (2) or more agents will secure the compromised area, and conduct an inventory of the
contents and check for tampering or missing inventory.



Ef If necessary, the individual responsible for security will request assistance as required from City
of Brockton Police Depament as well as notify the CCC, if required.

Ef If immediate evacuation is necessary due to an emergency situation, storage containers and
controlled areas will be examined upon return to determine whether marijuana, marijuana
products or cash were left mattended or if any marijuana, marijuana products or cash are
missing following an inventory check. The individual responsible for Security will prepare an
incident report that will be submitted to the Chief Operating Officer.

Ef Any emergency or event thatvould inhibit or prevent the proper safeguarding of inventory will
be reported immediately to the individual responsible for Security.

Fire/ Evacuation

In the event of a fire or other emergency in which The Holistic Concepts facility must be evacuated, security
agents will be responsible for coordinating and directing an orderly evacuation of each assigned section of the
facility. Drills for evacuation and lock down should be coordinated with the City of Brockton Police and Fire
Departments- evacuation priorities are:

Ef Move accupants who are closest to the danger to a safe area near or at an emergency exit;

Ef Direct all occupants to evacuate the building through the nearest safe emergency exit

Ef After safely exiting the building, all patients, visitors and agents should proceed directly to the
predetermined assembly area to participate in "roll call" led security agents;

" In the event The Holistic Concepts receives a bomb threat, the recipient agent should notify his / her

manager immediately, and dial 91; and

Ef In the event of a bomb threat and/or explosion, all occupants should be evacuated as described

above.

Exhibit B
Inventory Control

In accordance with 935 CMR 500.110 (1) all marijuana products at our retail store must be securely stored to
prevent unauthorized access, loss, theft, and diversion. Inventory control protocols are designed to
accurately account for allproducts that enter and leave the facility. All marijuana products arrive
pre-packaged from our suppliers facility, where it has been weighed, packaged, labelled and-baded.
Marijuana products are transported from the cultivation/manufacturing facility by statelicensed, secure
transportation and are enclosed in a sealed container together with a shipment manifest.

The store manager,in their role assecurity manageris responsiblefor openingthe container,and
matching the manifest to products containedvithin.

In accordance with 935 CMR 500.105 (13) (a) the store manager must weigh each product item and
ensure that it matches the manifest and is correctly labelled and baoded. The label must indicate



the originating marijuana establishmentname, addressand registration name.The store manager
must, in accordance with 935 CMR 500.105 (13) (c) note and record the name and registration
number of the agent who prepared thenanifest.

The store managermust carry out this processin the presenceof atleastone other licensed

marijuana agent.

All products must be scanned and immediately entered into the retail stoieventory.

Any discrepancies must be immediately reported to Senior Management addcumented.
Thecontainer may only be openedin adesignatedsecurearea.

Theentire delivery arrival and unpacking processmust be recorded on surveillance or video

cameras to ensure the integrity of the chain afustody.

The store managersignsthe manifestand entersthe new inventory into the “seed-to-sale”

tracking software.

The store managerstoresall new inventory in its appropriate placein the vault and placesthe

original manifest in the safe.

Inventory is to be generally stored in the locked vault. Sufficient sales stock for each daysimess

will beremoved from the vault and stored on the shopfloor. Shouldadditional stock be required

during the courseof the day, the store managerwill removethe required stock from the vault and

add it to the sales stock on the stodkoor.

Thevault door must be kept locked at all times and may only be openedto perform necessary

tasks before being locked onceore.

At the end of each day, the store manager conducts an inventory of the sales stock and returns this
to the vault for securestorage.

Each day, the store manager must complete the inventory reconciliation report that documents what
was sold during the day, and the store manager adds the manual count to the report. In the event any
of the inventory has damaged packaging or is past its usable date, the dispensary manageves

this particular inventory to astoragecontainer marked “Unusablelnventory”. The dispensary
manager then updates the software to show what specific packages of marijuana products have been
moved from the active database to the “dead” inventorfyle.

Whenfinished, the store managermust savethe reconciliation report usingthe “seedto-sale”

tracking software. Variances between expected inventory and actual inventory must be
immediately reported to Senior Management andocumented.

Thesereports are checkedeachday by our internal auditor. Unreported discrepancieswill be

flagged, documented and immediately reported to Senidlanagement.

Eachand every discrepancywill be personally investigated by SeniorManagementor their

deputy, within 24 hours.



If there is no obvious explanation for the discrepancy, Senior Management will review the retail storsgrveillance tapesfor the week prior to
the issue,andalsoreview all salesandinventory reports produced by the Point of Sale system for the same tirperiod.

Senior Management will act on the inventory issue after documenting where the inventory went missirgnd will interview the appropriate
personnelto determine whether his or her conclusions arecorrect.

In the eventthe inventory wastaken by a storeemployee they will beterminated and the police will be notified for possibleprosecution.

In the event the inventory was inaccurately counted, Senior Management will create a report statiggch,and provide it to the board of
directors. SeniorManagementwill alsoreview his or her findings with the store manager in order to flag any compliance issues and if
necessary create new procedures to avoid the issagain.
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Qualifications and Training
Holistic Conceptwill ensure that all employees hired to work at a Holistic Condapikty will be

qualifiedto work as a marijuana establishment agent and properly trained to serve in their
respective roles.

Qualifications

In accordance with 935 CMB00.030, a candidate for employment as a marijuana establishment agent must be
21 years ofige or older. In addition, the candidate cannot have been convicted of a criminal offease in
distributionof controlled substances to minors,adike violation of the laws of another stathe United

States, or foreign jurisdiction, or a military, territorial, or Native American tribal authority.

o Holistic Conceptwill also ensure that its employees are suitable for
registration consistent with the provisions of 935 CMR 500.802. In the event
that Holistic Conceptdiscovers any of its agents are not suitable for
registration as a marijuana establishment agent, the agent's employment will be
terminated, anéiolistic Conceptwill notify the Commission within one (1)
business day that the agent is no longer employtdthe establishment.

Training

0 Asrequired byp35 CMR500.105(2)and priorto performingjob functions, eaclof
Holistic Conceptsagents willsuccessfullicomplete a&omprehensive training
programthatis tailoredto the rolesandresponsibilitief the agent'ob function.
Agenttrainingwill atleastinclude the ResponsiblendorProgram and eigh{B)
hours ofon-goingtrainingannually.

o0 All of Holistic Conceptscurrentowners, managerand employeewill attended and
successfullcompleteda Responsibl¥endorProgramoperated byn education
provideraccredited byhe Commission to providéhe annualminimumof two hours
of responsible venddrainingto marijuanastablishmenagents.

0 Holistic Concepts’ new, noadministrative employees will complete the Responsible
Vendor Program within 90 days of the date theyhanes.

o Holistic Concepts’ owners, managers, and employees will then successfully complete
the program once every ydaereafter.

0 Holistic Conceptsiecords of responsible vendor training program compliance will be
maintained for at least four (5) years and made available during normal business
hours for inspection by the Commission and any other state licensing authority upon
request.

0 As part of theResponsible Vendor prograoplistic Conceptsagents will receive
training on a variety of topics relevant to marijuana establishment operations,
including but not limited to thisllowing:

Marijuana's effect on the human body, including physical effects lmas@ifferent types of
marijuana products and methods of administration, and recognizing the visible sigpsiohent;

Best practices for diversion prevention and prevention of sales to mwrgliance with tracking
requirements;



7UDLQLQJ RQ Dcoepiddreifioatisn, including verification of validhto identification
and confiscation ofraudulent identitations;

Such dher area of raining cetermined by the @nmission 6 beincluded;

Other sgnificant sate laws and rules affecting operatorsush as:

0 Local and state licensing aedforcement;

o0 Incident and notificatiomequirements;
o Administrative and criminal liability and license sanctions and csanttions;

0 Waste disposal and health and sagtandards;
o Patrons prohibited from bringing marijuana onto licernzeanises;
o Permitted hours of sale and conducestablishment;

o Permitting inspections by state and local licensing and enforcement
authorities;

o0 Licensee responsibilities for activities occurring within licensenises;

o0 Maintenance of records and privacy issues;
o Prohibited purchases and practices.



Record Keeping Procedures

Holistic Concepts’ records are available for inspection by the CCC upon request. Holistic
Concepts’ internal records are maintained in accordance with Generally Accepted
Accounting Principles. Written records that are maintained and available for inspection by the
Commission include, but are not necessarily limited to, all records required in any section of
935 CMR 500.000, in addition to the following:

x Complete set of written operating procedures as required by 935 CMR 500.105(1);
x Complete inventory records as required by 935 CMR 500.105(8);
X Seed-to-sale tracking(BioTrack) records for all marijuana products as
required by 935 CMR 500.105(8)(e); Using CCC approved tracking
software or CRM
The following personnekcords:

¥ Job descriptions for each employee and volunteer position, as well as
organizational charts consistent with the job descriptions;
% A personnel record for each marijuana establishment agent. Holistic
Concepts records will be maintained for at least 24 months after termination
of the individual’s affiliation with Holistic Concepts and will include, at a
minimum, the following:
f all materials submitted to the Commission pursuant to 935 CMR
500.030(2);
f documentation of verification of references;
f the job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision
f documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of
the individual indicating the date, time, and place he or she received
said training and the topics discussed, including the name and title of
presenters;
f documentation of periodic performance evaluations;
f arecord of any disciplinary action taken; and
f notice of completed responsible vendor and eight-hour related duty
training.
% Personnel policies and procedures; and
¥ All background check reports obtained in accordance with 935 CMR 500.030.
Business records: Holistic Concepts maintains its financial records within QuickBooks, including all
retail and wholesale revenue, all expenses, wages, capital expenditures, liabilities, and all other
items thatwould appear on Holistic Concepts’s profit and loss or balance sheet. These Emeds

Assets and liabilities;

Monetary transactions;

Books of accounts, including journals, ledgers, and supporting documents,
Sales records including the quantity, form, and cost of marijuana products; and
Salary and wages paid to each employee, stipend paid to each board
member, and any executive compensation, bonus, benefit, or item of value
paid to any individual affiliated with a Marijuana Establishment, including

X X X X X



members of the nonprofit corporation, if any.

Waste disposal records as required under 935 CMR 500.105(1®);

X In the event of closure, Holistic Concepts will maintain all waste records
for at least two years in a form and location acceptable to the
Commission.



Personnel Policies

The Holistic ConceptdNC Holistic Concepts will maintainpersonnetecordsasa separateategory
of records due to the sensitivity and importance of information concerning agehidingregistration
status and background check recoHislistic Conceptwill keep, at a minimum, the following
information in agenpersonnetecords:

x All materials submitted to thedinmissionpursuant to 935 CMR 50.030(2);

x Jobdescription®r employment contracts thiatludes descriptions of the agefhtuties, authority,
responsibilities, qualifications, and supervision;

X Required training, including training regarding privacy and confidentiality requirements, and the signed
statenent of the persandicatingthe date, time and place the agent received said training;

x Documentation of verification akferences;

X Records of anglisciplinaryaction taken;

x All background check reportsicluding CORIlobtained in accordance with 935 CMR
500.03@1);

x Documentation of periodiperformancevaluations;

x Notice of completed responsible vendor and elghir related duty training;

x Documentation of all security relat@vents (including violations) atite results of any
investigations and description of remedietions restrictions, or additional training required as
a result of an incident.

Holistic Concepts personnel records will be kept in a secure location to maintain configentialit
Personnel records will only be accessible to the eyemhnager, members of Holistic Concepts
executive management team and Human Resoukt@lsstic Concepts will ensure the maintenance of
confidential information pursuant to 935 CMR 500.1Q8{Land will enforce the dismissal of staff for
prohibited policy offenses in accordance with 935 CMR 105(1)(I).

Holistic Concept$olicy requires IMMEDIATE DISMISSAL of any staff member who:

1. Diverted marijuana, which shall be reported to law enforcement officials and to the Commission;

2. Engaged in unsafe practices with regard to operation of Holistic Concepts, which shall be
reported to the Commission; or

3. Been convicted or entered a guilte@, plea of nolo contendere, or admission to sufficient facts
of a felony drug offense involving distribution to a minor in the Commonwealth, or a like
violation of the laws of another state, the United States or a foreign jurisdiction, or a military,
temritorial, or Native American tribal authority.

Holistic Concepts policy requirdbatit obtain certification as a Responsible Vendor. All Holistic

Concepts staff will be required to complete a Responsible Vendor Traitimig ninety (90) days of
hire in accordanceith 935 CMR 500.105(2)(b) At a minimum, Holistic Concepttaff shall receive
eight hours of ofgoing training annually

Holistic Concepts policy will ensutdatall employees are aware of the alcohol, smoke, andfdaeeg
workplace policy in accordance with 935 CMR 500.105(1)§igned acknowledgement mdceipt of
said policy will be kept in the personnel file.

Job Descriptions
Director of Security:

Under the supervision of the Chief Executive Officer, the Director of Security is responsible for the
development and overall management of the Security Policies and Procedittekstic Concepts

while implementing, administering, and revising the policies as needed. In addition, the Director of
Security will perform the following duties:

X Providegeneralrainingto Holistic Conceptagentsduringnewhire orientatioror re-current
trainingsthroughoutheyear;
X Providetrainingspecificfor SecurityAgentsprior to the SecurityAgent commencing job



functions;

X Review and approve incident reports and other reports written by Security Agents
submittingto theexecutivemanagemerteam follow up with securityagent ifneeded;

X Maintainlists of agentsauthorizedo accesslesignatedreasf theHolistic Conceptgacility,
including cash and produstoragevaults, thesurveillanceand network equipmemnbom,and
otherhighly sensitiveareasf theHolistic Conceptfacility;

The Chief Executive Officer, Chief Operating Officer, and any other designated advisors to ensure the
current policies and procedures are properly implemented, integrated, effective, and relevant to ensure the
safety ofHolistic Conceptaigents and assets;

X Ensure that all required background checks have been completed and documented prior
anagentperformingjob functions;ensureagentis grantedappropriatdevel of access to the
facility necessary to completas/her jobfunctions;

X Maintain all securityrelated records, incident reports and other reports written by
securityagents;

x Evaluate and determine the number of security agents assigned to eartdghittper
shift change timesand

X Maintain frequent cotact with local law enforcemeatithorities.

Security Agents perform the following duties and other duties upon request:

X Investigate, communicate, and provide leadership in the eveneaiengency such as an
intrusion, fire, other threats that jeogieres customers, authorized visitors, &falistic Concepts
agents;

X Respond and investigate security situations and alarm calls; clearly document the incident and
details surrounding the incident in a written report for the Director of Security;

X Oversee th entrance to the facility and verify credentials of each peesking access to the
Holistic Conceptfacility;

x EscortHolistic Conceptagents from the facility during ndsusiness hours and perform security
checks at designatattervals.

Inventory Manager:

The Inventory Manager is responsible for inventory on atdaday basis as well as the weekly
and monthly inventory counts and wadisposalrequirements

The inventory manager will perform tkemprehensivannual inventory in conjunction withe
executive management team. Additional duties include, but are not limited to:

X Implementing inventory controls to track and account for all dispemszgtory;

X Implementing procedures and notification policies for projmgrosal;

X Maintaining recods, including operating procedures, inventory recaatdit records, storage
and transferecords;

X Maintaining documents with each day's beginning, acquisitions, sales, digpdsahding
inventory;and

x Proper storing, labeling, tracking, and reportorignventory.

Inventory Associate:

InventoryAssociatesupportthe InventoryManagerduringday-to-day operations. Responsibilities
include, but are not limitetb:

X Maintaining records, including operating procedures, inventory re@urdis,records,
storage and transfegcords;

X Maintaining documents with each day's beginning, acquisitions, sales, dambsaiding
inventory;

x Ensuring products are properly stored, labeled, and recordedBioffieack THC
system;



X Ensuring waste is properly storeohd
x Coordinating the waste disposal schedule and ensHofigtic Concept§ SR Ghd-L HV
procedures for waste disposal are adhered

Human Resources Manager:

The Human Resources ManageHatistic Conceptsvill supportthe
Executivemanagement team on a d@yday basis to effectively implement all personnel policies and
procedures foHolistic Conceptsincluding hiring processes. The Human Resources Manager will:

X Oversee hiring and releasehldblistic Conceptsagents;

X Review and reviselolistic Conceptpersonnel policies and proceduresansultation with the
executive management team aeghartmenManagers

x Develop training schedules and policiesfwlistic Conceptsagents under tlsupervision othe
executive management team and departmamiagers;

x Handle any and all agent disciplineresessary;

Ensure compliance with any and all workplace policy lamg requirementsind

X Be responsible for such additional human resources tasks as detebytimeéxecutive
managemerteam.

x

Retail Manager:

Responsible for overseeing all Member Services Agents and managitg day operations of the
retail facility. This includes, but is not limited to:

Implementing inventoryracking;

Training retailstaff;

Ensuring customer satisfaction through feedteaols;

Reporting all incidents and complaints to the executive team;
Working with bookkeeping to ensure precise diata.

X X X X X

Member Services Agent:

Member Services Agents ensure that each custasnreratedvith respect while at Bolistic Concepts
facility and that each customer receives the appropriate amount of individualized attention in order to
address his/her specific needs and questions. Member Services Agent responsibilities incluelepbut a
limitedto:

X Maintaining a clean, safe, healthy, and productive environment ensuring that customers have a
positive experience atholistic Conceptgacility;

X Answering customer questions regarding products including blitnied to flowers,
concentrates, tinctures, aedibles;

X Being knowledgeable of strains and various types of products offerddlisjic Concepts

x Properlysettingup productdisplayspursuanto Holistic Conceptpoliciesandprocedures;

x Executing and enforcing complianagh Commission regulations arblistic Concepts
policies angrocedures;

x Understanding sales transactions using BioTid4«;

x Understanding individual customgoals;

x Reconciling cash from sales transactions, sales reports, and other forms of taskmeahage
daily; and

x Participating in ongoing education and professional development as required.

Staffing Plan and Busines#lours

Hiring andRecruitment

Holistic Concepty) +XPDQ 5HVRXUFH ODQDJHU ZLOO HQJDJH WKH H[HFXWL
management staff on a regular basis to determine if vacancies are anticipated of whether specific

positions need to be created in response to company héaissic Concepty K L Uacteés S/l
include but are not limited to the following and apply to all types of working situations including hiring,



firing, promotions, harassment, training, wagesksereefits:

Equal Employment Opportunity Commission (EEOC) Compliance;

Holistic Coneptsy 'LYHUV LW\ 30D QIMiQi&Es& RPPXQLW\

Holistic Concept§ 30DQ WR 3RVLWLYHO\ ,PSDFW $UHDV RI
Disproportionate Impact;

Background Checks arf@eferences;

Mandatory reporting of criminal convictions (and termination if necessary);

State and Feder&lamily Leave Act;

Workplace Safetyaws;

State and Federal Minimum Wage Requiremeartg;

Non-Disclosure and Nof€ompleteAgreements.

X X X X X X X X X X

Standards of Conduct

Holistic Conceptss committed to maintaining an environment conducive to the health and wellbeing of
customers and employedssis Holistic Concept§ PLVVLRQ WR SURYLGH D SURIHVVLRQ

Holistic Concepts will provide a work environmdrege from harassment and discrimination for
employeesHolistic Conceptwill not tolerate harassment or discriminatmnthebasis of sex, race,

color, national origin, age, religion, disability, sexual orientation, gender identity, gender expression, or

any other trait or characteristic protected by any applicable federal,stédeal law or ordinance.

Harassment or discrimination on the basis of any protected trait or characteristic is conti@istio

Concepty] YDOXHYVY DQG LV D YLRODWLRQ Rarséstren8@iRaiB@D @\ &RGH RI &R
discriminatbn. There is a broad range of behavior that could constitute harassment. In general,
harassment is any verbal or physical conduct that:

X Has the purpose or effect of creating an intimidating, hostile, or offemnerking environment;
X Has tle purpose or effect of unreasonably interfering with an individual's work perfornaance;
X Adversely affects an individual's employmempiportunities.

Employees are expected to maintain the highest degree of professional behavior. All harassment
or discrimination by employees is strictly prohibitdélurtherharassing or discriminatory
behavior of nonremployees directed &tolistic Conceptemployees or customers also is
condemned and will be promptly addressed.
The Holistic Concepts accordance wittB35 CMR 500.105(yill fully Enforcement of
Alcohol, smoke, ad drugfree workplace potiies in accordance witB35 CMR 500.105(1 and
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Restricting Access to 21 anédver

As per 935 CMR 500.140 (An-premises Verification of identificationfor Adult UseOnly

Locations upon enty into Holistic ConceptgHS) retail premises by an individua HS agent
shallimmediately inspect the individualproof of identification and determine the persoae.
No one shall be admitted to the premises unless the retailer has wbafitite person i8lyears
of age or oldeby an individuak proof of identification

All employees of HS’ mudbe 21 years of age or older. 935 CMR 500.029 or 500.030

HS retail storelayout is designed tenableaccesso consumers witla verified andvalid.
governmenrdissuedphotolD orin possessionf aProgram D Carddemonstratingheindividual
is a registered qualifying patient withe Medical Use oMarijuanaProgram.

Uponently into the premises dfiS retail marijuana establishment by an individaaHS
securityagentwill immediately inspect the individualproof of identification and detmine the
individual s age in accordance wit835 CMR500.140(2).

HSwill stopall personenteringthestoreto determinewvhetherthatpersormay legally enterthe
premisesAll persons must first be verified in the Entry Room. The HRogmis physically
separatedrom the Store by a closednd lockeddoor.

Any persons whaannotprovide the required legal proof that they are &feglears or older
shallbeDENIED ENTRY and politely turned awaywith an explanation that tHaw requires all
persons entering HiS 21 years or older.

In the event HSliscoversaanyof its agens intentionally or negligently $d marijuana to an
individualundertheageof 21theagentwill beimmediatelybe terminatedandthe Commission
will be promptly notifiedPursuanto 935 CMR 500.1(1)(1).

Furthemore, HS will not hire ary individualswho are underthe age of 21 or who havebeen
convicted of ditribution of controlled sbstance$o minors pursuant to 935 CMR 50@80().

Pursuantto 935CMR 500.105(4), HS will notengagen any marketing advertisingor branding
practiceghataretargetedo, deemedo appealo or portray minorsundertheageof 21.

HS will not engage in any advigsing, marketing and branding vtalevision,radio, internet,
mobileapplicationssodal media or otherelectroniccommunicationbillboardor otheroutdoor
advertising listingincluding charitablespoting or similar eventsunlessatleast85%o0f the
audience is reasonably expected to bgezrsof ageor older as deterimed byareliable
audience composition dataeport

HS will not manufacture oredl any edible products theésemble a realistic or fictional human,
animal or fuit, includingartistic, caricatureor carbonrenderingspursuant to 935 CMR
500150( I Xb).

HS will not sell or market any Marijuana product that is not capable of being tested by an
independent testing Laboratory. 935 CMR 500.140(9).

HS Shall notify the Commissiowithin 72 Hours of any laboratory testing results indicting
contamination if contamination cannot be remediated and disposal of the production batch



necessary. 935 CMR 500.160(2)

In accordance ith 935 CMR 500.105(4)(a)(5any marketing advertisingnd branding
Materialsfor public viewing will include avarningstating "For wuse only by adult21 years of
Age’



ageor older.Keepoutof thereachof children Marijuanacanimpairconcentrationcoordination
andjudgment.Do not operate a vehictg machinery under thafluenceof marijuana

Pursuant to 935 CMR 500.105(6)(b)S packaging for any cannadmr cannabigproductswill
not usebright colors resemble existing branded produéésiture cartoons aelebrities
commonlyused to market products tainors featureimagesof minors or otherwordsthat refer
to products commonly associatedthwminors or otherwise be attractit@minors.

HS websitewill require all online visitors teerify they are21 yeas of ageor older prior to
accessing the &bsite in accordance with 935 CMR 500.105(4)(b)(13)

HS will cortract with athird-partysecurity company for provision thined securitypersonnel.

HS securitypersonnelvill requireverificationthattheindividual desiringto enterHS areaged
21 years or older.

HS securitypersonnelvill use the electronic cardader to verifythe identification offeredby
the individual desiring to enter HS

HS securitypersonnelvill use the Blacklight to examine and verify the identification offered by
theindividual desiringto enter HSThe Blacklight will often illuminate evidence thaeth
identification has beealtered. In the event that affered identification displays obviosgyns

of tamperingHS staff shall not honor the identification. H&ff shall DENY ENTRY and

politely tumthat personwaay, with an explanation that the law requirespatsons enteringS

to provideacceptablgroof that the individual i21 years or older

Customersre aly to beallowedentryinto the door exiting th&ntry Room once they have
satisfactorilyproved that they ar2l yearsor older.

Further HS Staff shall DENY BNTRY and shall REFUSE tsell cannabis produsto a
consumer ifin the opinion of the Stafind based on the infoatonavailable to the agent
atthat time, the consumer orthe public would be placedat risk.

Clearly intoxicated or impaired persons si@IDENIED ENTRY.



Quality Control and Testing

Quiality Control

The Holistic Wncepts, IN“Holistic Conceps”) will comply with the following sanitary requirements
ary Holistic Cacepts agent working in direcontact withmarijuanaor Q R Q Hr@akijeadadgroducts
will conform to sanitanypractices LQ DFFR UG D @B Z L Wwhile on duty, including:

X

JORRUV :DOOV Dm@O&HH &I R@QMXNIK B WH® IQ\RQRIDW EBW GHKT XDWHO\ N
LQ JRRG UHSDLU &05

Maintaining adequate personal cleanliness; and

Washing hands thoroughly in an adequate haashing area before starting Wpandat any other time

when hands may have becoswled or contaminated.

Holistic Concepts’ hand-ashing facilities will beadequate and convenient and will be furniskeith

running water at a suitable teerature. Handwasting facilities will be located in Holistic Concepts’
employee only areas amthere good sanitary actices require entipyees to wash and sanitize their hands
and will provide effectie hand-deaning and sanitizingregarations and sanitatgpwel service or suitable

drying devices.

B3OXPELQJ 6KDOO ZLOO EH RI DQ DGHTXDWH VL]H DQG GHVLJQ D¢
WR UHTXLUHGRXRKRWWRW ¥ WHOANWD K & WWEKBBRHWQK L Q

Holistic Concepts’ facilitywill have sufficient space for placemafitequipment and storagé materialsas

is necessary for the maintenance of sanitary operations;

Holistic Concepts will ensurhat litter and waste is properly removerai disposed of so as tminimize

the development of odand minimize the potential for the waste attragtind harboring pest$he

operating systems favaste disposal will beairtained in an

Holistic Concepts' facility will have adequate safety lightin all processing and storage areas.:

Holistic Concepts buildgs fixtures and other phical facilities will be



Maintained in a sanitary condition:

x Holistic Conceptsvill ensure that all contact surfaces, and equipment, will be maintained in a clean and
sanitary condition. Such surfaces will be cleaned and sanitized as frequently as necessary to protect aga
contamination, using a sanitizing agent registered by $&nvironmental Protection Agency (EPA), in
accordance with labeled instructions. Equipment and utensils will be so designed and of such material an
workmanship as to be adequatelganable;

x All toxic items will be identified, held, and stored in armar that protects against contamination of
marijuangproducts;

x Holistic Conceptwvill provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

X Holistic Conceptwvill ensure that Holistic Conceptiacility is always maintained in a sanitary fashion and
will comply with all applicable sanitamequirements.



Recalls/Spoilage

x Holistic Conceptwvill follow established policies and procedures for handling voluntary and mandatory
recalls of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiate
at the request or order of the Commission, and any vojuataion byHolistic Concept$o remove
defective or potentially defective marijuana products from the market, as well as any action undertaken to
promote public health arghfety.

X Any inventory that becomes outdated, spoiled, damaged, deterioratethetridjaor contaminated will be
disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste will be store
secured, and managed in accordance with applicable state and local statutes, ordinances, and regulation

Testing

X Holistic Conceptwill not sell or otherwise market marijuana or marijuana products that are not capable of
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. No
marijuana produaill be sold or otherwise marketed for adult use that has not first been tested by an
Independent Testing Laboratory and deemed to comply with the standards required under 935 CMR
500.160.
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