
Massachusetts Cannabis Control Commission

Marijuana Delivery Operator

General Information:

License Number: MD1327

Original Issued Date: 10/10/2024

Issued Date: 10/10/2024

Expiration Date: 10/10/2025

MARIJUANA DELIVERY OPERATOR PRE-CERTIFICATION NUMBER

Marijuana Delivery Operator Pre-Certification 

Number: 

ABOUT THE MARIJUANA DELIVERY OPERATOR LICENSEE

Business Legal Name: Motah 420 LLC

Phone Number: 

617-480-4160

Email Address: CARL@MOTAH420.COM

Business Address 1: 6 RENFREW ST Business Address 2: 

Business City: ADAMS Business State: MA Business Zip Code: 01220

Mailing Address 1: 6 RENFREW ST Mailing Address 2: 

Mailing City: ADAMS Mailing State: MA Mailing Zip Code: 01220

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)
No documents uploaded

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE

Social Equity or Economic Empowerment License Number: SE305091

ADDITIONAL SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE NUMBERS
No records found

PERSONS HAVING DIRECT OR INDIRECT CONTROL
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 

100

Role: Owner / Partner Other Role: 

First Name: CARL Middle Name: O Last Name: 

NICKERSON

Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Hispanic, Latino, or Spanish  (Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, 

Dominican, Colombian)

Specify Race or Ethnicity: African-Puerto Rican- Panamanian-Swedish

ENTITIES HAVING DIRECT OR INDIRECT CONTROL
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Carl Last Name: Nickerson Suffix: 

Marijuana Establishment Name: Motah 420 LLC d/b/a Motah Business Type: Marijuana Product Manufacture

Marijuana Establishment City: ADAMS Marijuana Establishment State: 

MA

Individual 2

First Name: Carl Last Name: Nickerson Suffix: 

Marijuana Establishment Name: Motah 420 LLC d/b/a Motah Business Type: Marijuana Cultivator

Marijuana Establishment City: Adams Marijuana Establishment State: MA

MARIJUANA DELIVERY OPERATOR LICENSEE PROPERTY DETAILS

Establishment Address 1: 6 RENFREW ST Establishment Address 2: 

Establishment City: Adams Establishment Zip Code: 01220

Approximate square footage of the establishment: 10400 How many abutters does this property have?: 

25

Have all property abutters been notified of the intent to open a Marijuana Delivery Operator Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with 

Local Zoning

Plan to Remain Compliant with Zoning - 

{MOTAH 420} - (9.22.22) .pdf

pdf 63ceca90a8e27500070ba5d0 01/23/2023

Certification of Host Community 

Agreement

CCC HCA Cert - Motah-Adams  DOL.pdf pdf 65dc0db12331870008035b03 02/25/2024

Community Outreach Meeting 

Documentation

Redacted Certified Abutters List - 6 Renfrew 

St. - {Motah}.pdf

pdf 6601d430ce0efe000916df79 03/25/2024

Community Outreach Meeting 

Documentation

COM Newspaper Notice - {Motah}.pdf pdf 6601d6e3d4cf61000802d471 03/25/2024

Community Outreach Meeting 

Documentation

COM Stamped Town Notice - {Motah}.pdf pdf 6601d6e8d4cf61000802d485 03/25/2024
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Community Outreach Meeting 

Documentation

COM Abutter Notice - {Motah}.pdf pdf 6601d6e9d4cf61000802d499 03/25/2024

Community Outreach Meeting 

Documentation

COM Attestation Form - {Motah} - 

(2.22.24).pdf

pdf 6601daecce0efe000916e914 03/25/2024

Executed HCA 2024 Updated MOTAH HCA for all 

licenses.pdf

pdf 6697e8a917951200087a2974 07/17/2024

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload 

Date

Plan for Positive Impact PIP - {Motah} - (7.6.24).pdf pdf 66901b4734e0e30007a54cb2 07/11/2024

Other Engagement attestation Motah 420 July 11, 

2024.pdf

pdf 66901bfd34e0e30007a54cf9 07/11/2024

Donation Acceptance 

Letter

PIP Funds Acceptance Letter - {Motah} -

(8.26.2024).pdf

pdf 66ccb9b11ddcb20009ef5acb 08/26/2024

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: CARL Last Name: NICKERSON Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of 

Good standing

DOR 2024 CERT OF GOOD 

SGTANDING.pdf

pdf 65cf8efb8aa9ab0009ded92c 02/16/2024

Secretary of Commonwealth - Certificate of 

Good Standing

Secretary of State cert of good 

standing 12.26.23.pdf

pdf 65dc0ee2118315000877a82d 02/25/2024

Department of Unemployment Assistance - 

Certificate of Good standing

Dept Unemployment Assistance 

Certificate.pdf

pdf 65ef24c409bc0b00087c039e 03/11/2024

Required Business Documentation:

Document Category Document Name Type ID Upload Date

Articles of Organization Cert of Org - {MOTAH 420}.pdf pdf 63cece22a6f09f00085c18f1 01/23/2023

Bylaws MOTAH 420.LLC ByLaws for CCC.pdf pdf 65dc0f342331870008035b90 02/25/2024

Massachusetts Business Identification Number: 001562476
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Doing-Business-As Name: Motah

DBA Registration City: Adams

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for Liability 

Insurance

CCC Plan for Obtaining Liability Insurance - {MOTAH 

420}.pdf

pdf 633dc46f76c66600081b1817 10/05/2022

Business Plan Carl 2 Edit CCC compressed MOTAH Business Plan 

COMMPRESSED.pdf

pdf 6396ab715225350008444f94 12/11/2022

Business Plan MOTAH attestation (1).pdf pdf 6398986ba0fd020008da9ad7 12/13/2022

Proposed Timeline Proposed Timeline - {MOTAH 420} - (3.26.24).pdf pdf 6601c5c1ce0efe000916c3ce 03/25/2024

Business Plan Attestation Motah 420 Billy July 10, 2024.pdf pdf 66901e0034e0e30007a5533d 07/11/2024

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Security plan Security Plan - {MOTAH} - 

(10.20.22).pdf

pdf 63517fd5cb5f040007bae461 10/20/2022

Prevention of diversion Prevention of Diversion - {MOTAH} - 

(10.20.22).pdf

pdf 63517febcb5f040007bae49c 10/20/2022

Storage of marijuana Storage Plan - {MOTAH} - 

(10.20.22).pdf

pdf 63517ffc9962490008c4d77f 10/20/2022

Transportation of marijuana Transportation Plan - {MOTAH} - 

(10.20.22).pdf

pdf 6351800b9962490008c4d7c7 10/20/2022

Inventory procedures Inventory Procedures - {MOTAH} - 

(10.20.22).pdf

pdf 635180229962490008c4d7e8 10/20/2022

Delivery procedures (pursuant to 935 CMR 

500.145 and 935 CMR 500.146)

Delivery Plan Procedures - {MOTAH} 

- (10.20.22).pdf

pdf 635180669962490008c4d9f0 10/20/2022

Quality control and testing procedures Quality Control and Testing - 

{MOTAH} - (10.20.22).pdf

pdf 63518084cb5f040007bae766 10/20/2022

Personnel policies Personnel Policies - {MOTAH} - 

(10.20.22).pdf

pdf 635180959962490008c4dae3 10/20/2022

Dispensing procedures Dispensing Procedures - {MOTAH} - 

(10.20.22).pdf

pdf 635180a69962490008c4db71 10/20/2022

Record-keeping procedures Recordkeeping Procedures - 

{MOTAH} - (10.20.22).pdf

pdf 635180b49962490008c4dbcd 10/20/2022

Maintenance of financial records Maintaining Financial Records - 

{MOTAH} - (10.20.22).pdf

pdf 635180d69962490008c4dd73 10/20/2022

Qualifications and training Qualification and Training - 

{MOTAH} - (10.20.22).pdf

pdf 635180df9962490008c4dd9b 10/20/2022

A detailed plan for White Labeling Plan for White Labeling - {MOTAH} - pdf 6351818acb5f040007baee42 10/20/2022
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(10.20.22).pdf

Energy Compliance Plan Energy Compliance Plan - Delivery - 

{MOTAH} -  (10.20.22).pdf

pdf 6351848bcb5f040007baf622 10/20/2022

A plan to obtain marijuana and marijuana 

products

Plan for Obtaining Marijuana - 

{MOTAH} - (10.20.22).pdf

pdf 635185d89962490008c4ecd9 10/20/2022

Diversity plan Diversity Plan - {MOTAH 420} - 

(7.17.24).pdf

pdf 6697eb556f40110008f665a2 07/17/2024

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 8:00 PM

Tuesday From: 9:00 AM Tuesday To: 8:00 PM

Wednesday From: 9:00 AM Wednesday To: 8:00 PM

Thursday From: 9:00 AM Thursday To: 8:00 PM

Friday From: 9:00 AM Friday To: 8:00 PM

Saturday From: 9:00 AM Saturday To: 5:00 PM

Sunday From: 9:00 AM Sunday To: 5:00 PM

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101 have been omitted by the applicant from 

any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all Persons and Entities Having Direct or Indirect Control 

over the Marijuana Delivery Operator Licensee and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Delivery Operator Licensee including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

AGREEMENTS WITH THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER
No records found

THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER DOCUMENTATION
No documents uploaded
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Plan to Remain Compliant with Local Zoning

The purpose of this plan is to outline how Applicant will remain in compliance with local codes,
ordinances, and bylaws for the physical address of our Marijuana Establishment at 6 Renfrew St in
Adams, MA which shall include, but not be limited to, the identification of any local licensing
requirements for the adult use of marijuana.

Background

The City of Adams, MA has an approved zoning ordinance regulating the time, place, and manner of
Marijuana Establishments. This ordinance, Section 125-35 allows Recreational Marijuana Establishments,
including Cultivation in the (“IP”) Industrial Park District if granted a Special Permit and subject to site
plan approval. 6 Renfrew St is located in the IP District and is compliant with all physical siting
requirements outlined in the Ordinance. Applicant has applied for a Special Permit from the Planning
Board and is working on site plan approval.

Applicant and its attorneys and consultants have reviewed this ordinance in its entirety and have

developed plans and strategies on compliance with all of the requirements and special permit

conditions.

Ongoing Compliance

Applicant is committed to remaining in compliance with all local codes, ordinances, and bylaws. Our
attorney and compliance consultant will make periodic assessments of our operation for compliance
with all applicable local, state, and federal laws and regulations, including zoning and special permit
compliance.

Our Team is in regular contact with and will remain in contact with the Mayor and other applicable
municipal officials to ensure that there is an open line of communications. We will remain up to date
with all zoning ordinance changes and requirements to ensure that Applicant remains in compliance.
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(SEAL) COMMONWEALTH OF
MASSACHUSETTS

LAND COURT DEPARTMENT
OF THE TRIAL COURT

Docket Number: 24 SM 000172
ORDER OF NOTICE TO: Peter L
Puciloski, as he is Personal
Representative of the estate of Vern
Johnson and to all persons entitled
to  the  bene f i t  o f  t he
Servicemembers Civil Relief Act, 50
U.S.C. c. 50 §3901 (et seq).: Bruce
Poor claiming to have an interest in
a Mortgage covering real property in
New Marlborough at 895 Rhoades &
Bailey Road, given by Vern Johnson
to Bruce Poor, dated June 30, 2021,
and recorded in Berkshire South
District Registry of Deeds in Book
2702, Page 61, has/have filed with

Servicemembers status.

If you now are, or recently have
been, in the active military service of
the United States of America, then
you may be entitled to the benefits
of the Servicemembers Civil Relief
Act. If you object to a foreclosure of
the above-mentioned property on
that basis, then you or your attorney
must file a written appearance and
answer in this court at Three
Pemberton Square, Boston, MA
02108 on or before 3/11/2024 or
you may lose the opportunity to
challenge the foreclosure on the
ground of noncompliance with the
Act.

Witness, GORDON H. PIPER Chief
Justice of this Court on 1/24/2024
Attest: Deborah J. Patterson,

office of the Board of Selectmen,
and the Planning Board office, all
located at Adams Town Hall, 8 Park
St and a copy of this Notice was
mailed at least seven calendar days
prior to the community outreach
meeting to abutters of the proposed
address of the Marijuana
Establishment, owners of land
directly opposite on any public or
private street or way, and abutters
to the abutters within three hundred
feet of the property line of the
petitioner as they appear on the
most recent applicable tax list,
notwithstanding that the land of any
such owner is located in another
city or town.

Ad# 82179
01/27/2024

Recorder
23-015084

Ad# 82346
02/08/2024

COMMONWEALTH OF
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE

TRIAL COURT
Docket Number: 24 SM 000317

ORDER OF NOTICE
TO: Gloria Hankins, Marcia Sassoon

and to all persons entitled to the
benefit of the Servicemembers Civil
Relief Act, 50 U.S.C. c. 50 §3901 (et
seq)

Nationstar Mortgage LLC

claiming to have an interest in a
Mortgage covering real property in
19 Morgan St, Lenox, MA 01240
given by Nationstar Mortgage LLC
dated January 31, 2022 and
recorded in the Berkshire County
Registry of Deeds in Book 07117,
Page 193, has/have filed with this
court a complaint for determination
of  Defendant 's/Defendants '

proposed address
2. Information adequate to
demonstrate that the location will be
maintained securely
3. Steps to be taken by the
adult-use Marijuana Establishment
to prevent diversion to minors
4. A plan by the Marijuana
Establishment to positively impact
the community
5. Information adequate to
demonstrate that the location will
not constitute a nuisance as defined
by law Community members will be
permitted and are encouraged to
ask questions and receive answers
from representatives of
MOTAH.
If you are unable to attend this
event, but would like to be included
on our mailing list that will provide
updates about the facility, please
reach out through our website,
www.MOTAHPREMIUMCANNABIS
.COM. A copy of this notice will be
on file with the Town Clerk, at the

Notice is hereby given that
MOTAH420, LLC. MOTAH will
conduct a Community Outreach
Meeting on the following matter on
February 22, 2024 at the Adams
Visitor Center 3 Hoosac St. at 6:00
pm. MOTAH already has a Delivery
Operator pre-certificate and is
having this meeting to full fill the
states licensing requirements, no
changes are being made from our
last community outreach meeting
that was held on May 3rd 2022.
MOTAH intends to apply for
Delivery operator licenses at 6
Renfrew St. Adams, pursuant to
M.G.L. Ch. 94G, Chapter 55 of the
Acts of 2017, and other applicable
laws and regulations, including
those issued by the Massachusetts
Cannabis Control Commission.
Information presented at the
community outreach hearing will
include, but not be limited to:
1. The type(s) of Marijuana
Establishment(s) to be located at the

Public Notices Public NoticesPublic Notices Public Notices Public Notices Public Notices

To advertise call 413-496-6365 or email 
classifieds@newenglandnewspapers.com

Classifieds

ON THE AIR

BOXING
Top Rank Main Card: Teofimo Lopez vs. 
Jamaine Ortiz (Super-Lightweights), 
Las Vegas, 10:30 p.m., ESPN

MEN’S COLLEGE BASKETBALL 
Iowa at Penn St., 7 p.m., BTN
Memphis at Tulane, 7 p.m., ESPN2
Samford at UNC-Greensboro, 7 p.m., 
ESPNU
NC A&T at Coll. of Charleston, 8 p.m., 
CBSSN
Arizona St. at Colorado, 8 p.m., FS1
Arizona at Utah, 8 p.m., PAC-12N
FAU at UAB, 9 p.m., ESPN2
SIU-Edwardsville at Morehead St., 
9 p.m., ESPNU
Washington at Oregon, 10 p.m., FS1
Washington St. at Oregon St., 10 p.m., 
PAC-12N
San Francisco at Pepperdine, 11 p.m., 
ESPNU

WOMEN’S COLLEGE BASKETBALL 
Virginia at Boston College, 6 p.m., 
ACCN
Notre Dame at Louisville, 6 p.m., ESPN
Michigan St. at Indiana, 7 p.m., 
PEACOCK
Missouri at South Carolina, 7 p.m., 
SECN
Virginia Tech at NC State, 8 p.m., ACCN
Penn St. at Iowa, 9 p.m., BTN
Ohio St. at Minnesota, 9 p.m., PEACOCK
LSU at Vanderbilt, 9 p.m., SECN

GOLF
DP World Tour: The Commercial Bank 
Qatar Masters, First Round, Doha Golf 
Club, Doha, Qatar, 4 a.m., GOLF
PGA Tour: The WM Phoenix Open, First 
Round, TPC Scottsdale â€” Stadium 
Course, Scottsdale, Ariz., 4 p.m., GOLF
DP World Tour: The Commercial Bank 
Qatar Masters, Second Round, Doha 
Golf Club, Doha, Qatar, 4 a.m. (Friday), 
GOLF

NBA
Dallas at New York, 7:30 p.m., TNT
Denver at LA Lakers, 10 p.m., TNT

NFL
The 13th Annual NFL Honors: From Las 
Vegas, 9 p.m., CBS

NHL
Tampa Bay at NY Islanders, 8 p.m., 
ESPN

MEN’S SOCCER 
CONMEBOL U-23 Olympic Qualifier 2024 
Final Stage: Argentina vs. Paraguay, 
Caracas, Venezuela, 2:45 p.m., FS2
CONMEBOL U-23 Olympic Qualifier 
2024 Final Stage: Venezuela vs. Brazil, 
Caracas, Venezuela, 5:45 p.m., FS2

TENNIS
Marseille-ATP, Cordoba-ATP, Abu 
Dhabi-WTA, Cluj-Napoca-WTA Early 
Rounds, 4 a.m., TENNIS
Marseille-ATP, Cordoba-ATP, Dal-
las-ATP, Abu Dhabi-WTA, Cluj-Napoca-
WTA Early Rounds, 6 a.m., TENNIS
Marseille-ATP, Cordoba-ATP, Abu Dha-
bi-WTA, Cluj-Napoca-WTA Quarterfi-
nals, 4 a.m. (Friday), TENNIS
Marseille-ATP, Cordoba-ATP, Dal-
las-ATP, Abu Dhabi-WTA, Cluj-Napoca-
WTA Quarterfinals, 6 a.m. (Friday), 
TENNIS

DAILY CALENDAR
High School Hockey
Taconic at Minnechaug: 6:30 p.m.

Boys Basketball
Mount Everett at Hampden East: 7 p.m.
McCann Tech at Westfield Tech: 7 p.m.

Girls Basketball
Taconic at Wahconah: 6 p.m.
Mount Everett at Renaissance: 6 p.m.
Easthampton at Lenox: 6:30 p.m.
Lee at Granby: 7 p.m.
Amherst at Hoosac Valley: 7 p.m.

College Hockey
MCLA men at Salem State: 7 p.m.

to the tournament. That Framing-
ham is in the top seven in Region I 
indicates that it might be possible 
for the Rams to earn an at-large 
berth. That is something MASCAC 

teams don’t usually get.
Framingham hosts MCLA Satur-

day.
In Region II, Riley Robinson and 

the Springfield College Pride are 
listed as one of  the seven teams that 
are ranked.

Springfield (17-4) is one of  
three NEWMAC teams ranked, 

along with Smith (17-3) and MIT 
(15-6). Also ranked in the first 
week are undefeated Rhode Is-
land College (22-0) and UMass 
Dartmouth (18-3) of  the Little 
East Conference, along with the 
University of  New England (14-
6) and Western New England (15-
3) of  the CCC.

Springfield and Smith are tied 
atop the NEWMAC standings with 
identical 6-1 records. Springfield 
just beat the then 17th-ranked Smith 
Pioneers 70-68, after dropping a 72-
71 overtime decision in early Janu-
ary. Robinson comes off  the bench 
and plays about 15 minutes a game 
for the Pride.

The women’s Final Four will also 
be March 14-16, at the Capital Cen-
ter Performance Arena in Colum-
bus, Ohio. The arena is on the Capi-
tal University campus.

Howard Herman can be reached at 
hherman@berkshireeagle.com or 
413-496-6253.

Brackets
FROM PAGE 2

Hamilton eventually beat 
Colby to claim the NESCAC 
tournament title and the au-
tomatic berth in the NCAA 
Division III Tournament.

Karren had himself  a 
pretty big week. The senior 
from Sacramento, Calif., 
was named the NESCAC 
men’s basketball player of  
the week and was a member 
of  the D3hoops.com team of  

the week.
Karren averaged 16.5 

points, 4.0 rebounds, and 
2.0 assists in a 2-0 NESCAC 
weekend for the Ephs. The 
senior shot 61 percent from 
the field and 67 percent from 
3-point range for the week.

Karren scored a game-high 
17 points and tied for the team 
lead in rebounding with sev-
en rebounds to go along with 
a 5-of-8 effort on 3-point shots, 
in the 55-54 victory over Trin-
ity. The five made 3-pointers 
tied a career-high for Karren. 

He also netted a team-high 16 
points in a 76-65 triumph over 
visiting Wesleyan on Satur-
day.

The senior is the second 
Eph to earn NESCAC play-
er-of-the-week honors. Soph-
omore guard Alex Lee was 
the player of  the week for the 
week ending Dec. 4.

It was also Karren’s sec-
ond player-of-the-week award 
in his Eph career. He was 
named player of  the week on 
Nov. 22, 2021.

Karren was the third NES-

CAC player to be named to 
a D3hoops.com team of the 
week this year. Conn. Col-
lege’s David Murray was a 
week 8 selection and Wesley-
an’s Shane Regan was picked 
in week 5.

Williams coach Kevin App 
has, meanwhile, settled on 
a starting five. For the past 
four games, Karren, Cole 
Prowitt-Smith, Brandon 
Roughley, Noah Dinkins and 
Lee have been the starters. 
It’s the fifth different set of  
starters the Ephs have used 

since December.
Starting guard Evan 

Glatzer was injured late in 
the first semester and has not 
played. Presumptive stater 
Declan Porter has played 
10 minutes in the NESCAC 
win over Amherst, but has 
not played since. Guard Ben 
McGraw, who was — at one 
point — the first shooter off  
the bench, was injured in that 
Amherst game and hasn’t 
played since.

Williams is 4-0 in one-pos-
session games and 1-0 in 

overtime games.
Prowitt-Smith said that 

playing with different lineups 
and battling through those 
injury problems has helped 
put this Williams team in po-
sition to be the top seed.

”I think one through 16, ev-
eryone is getting confidence,” 
he said, “and that’s what we 
need. That’s what this team’s 
about.”

Howard Herman can be reached 
at hherman@berkshireeagle.com 
or 413-496-6253.

Ephs
FROM PAGE 2

The Berkshire Eagle

BELCHERTOWN — Drury was 
down just one at halftime. 
Jacinta Felix had seven 
points while Delaney and 
Ashlyn Hayden hit a triple 
each.

Then Belchertown held 
Drury to just seven points 
in the third quarter while 
the Blue Devils simply 
couldn’t hit shots in the 
fourth. As Drury lost 47-30 
on the road.

“Just couldn’t put the ball 
in the hoop in the second 
half. We got looks. I thought 
we broke their press well. 
Just couldn’t figure out how 
to put the ball in the hoop,” 

wrote Drury head coach Ian 
Downey. “Belchertown did a 
good job featuring LaRoche. 
She’s a tough matchup for 
us, for most teams probably. 
That being said they made 
nine 3s. Every time I felt 
like we were gonna turn the 
game around, it felt like they 
hit a 3.

“So credit to them for hit-
ting big shots in their gym.”

———
DRURY (30)
Felix 4-2-11, Wood 1-0-3, Bishop 2-0-4, A. 
Hayden 1-0-3, D. Hayden 1-0-3, Duly 1-2-4, 
Moser 1-0-2. Totals: 11-4-30.

BELCHERTOWN (47)
LaRoche 7-1-18, McClain 7-0-19, Cate 
1-0-2, Litz 1-0-3, Moses 0-2-2, Karabedsos 
0-1-1, No. 4 1-0-2. Totals: 17-4-47.

Drury 7 15 7 1 — 30

Belchertown 16 7 17 7 — 42

3-pointers — D: 4 (A. Hayden, D. Hayden, 
Wood, Felix). B: 9 (McClain 5, LaRoche 
3, Litz 1).

Boys Basketball

PIONEER REGIONAL 62, 
LENOX 43

LENOX — Max Shepardson 
hit five 3-pointers in the first 
half while Shaler Larmon 
added eight as Lenox kept it 
tied at 31 with Pioneer Re-
gional.

The second half  was a 
different story, Larmon and 
Jon Reinholt were the only 
Millionaires to score a field 
goal as Pioneer cruised to a 
win.

Larmon finished with 13 
points.

PIONEER REGIONAL (62)
Thayer 8-5-23, Wood 7-0-15, Redeker 
4-1-9, Cyhowski 2-2-6, McClelland 3-2-9. 
Totals: 24-10-62.

LENOX (43)
Shepardson 5-0-15, Larmon 6-0-13, Gam-
beroni 1-3-5, Reinholt 3-0-6, Stites 0-2-2, 

Ward 1-0-2. Totals: 16-5-43.

Pioneer 13 18 21 10 — 62

Lenox 19 12 6 6 — 43

3-pointers — PR: 4 (Thayer 2, McClelland, 
Wood). L: 6 (Shepardson 5, Larmon 1).

LOCAL ROUNDUP

Drury loses in second half

JESSE KOLODKIN — THE BERKSHIRE EAGLE

Delaney Hayden hits a catch-and-shoot 3-pointer for Drury.

MARC WRZESINSKI — EAGLE CORRESPONDENT

Lee’s Joey Abderhalden passes around Mount Everett’s Brady Carpenter on Wednesday.

team the Eagles beat 63-37 
back on Jan. 12.

“Hoping he’s going to be 
back with us, but if  not, 
that’s going to be a tough 
spot to fill,” Jowe Warren 
said. “We’re going to need 
the other kids to step up, 
physically and emotional-
ly, and play with that kind 
of  energy. He brings so 
much to the court for us. 
I’m having a tough time 
with my words tonight. 
You just can’t account for 
all the stuff  he does.”

Lee falls to 4-12, and 
has lost two straight. The 
Wildcats head to Franklin 
County Tech on Friday. 
Lee beat Franklin Tech at 
home last month.

———
MOUNT EVERETT (60)
Germain 3-0-7, Ullrich 7-2-16, Davis 3-0-6, 
Jacobs 1-0-2, Warren 7-2-21, Carpenter 
4-0-8. Totals 23-4-60.

LEE (44)
Korte 1-0-3, Bartini 2-3-9, Smith 2-1-6, 
Abderhalden 5-0-14, Cooper 2-0-4, Kinney 
2-0-4. Totals 14-8-44.

Mount Everett 12 17 18 13 — 60

Lee 9 17 11 7 — 44

3-point baskets — ME 6 (Warren 5, 
Germain). Lee 8 (Abderhalden 4, Bartini 2, 
Korte, Smith).

Howard Herman can be reached 
at hherman@berkshireeagle.com 
or 413-496-6253.

Everett
FROM PAGE 2

eag_0208__b03_edit_cmyk.pdf  1 08-Feb-24  04:45:33

Attachment A

steve
Polygonal Line

steve
Line



Attachment B



Attachment C



1 

Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 

Name of applicant’s authorized representative: 

Signature of applicant’s authorized representative: 



Motah 420 LLC d/b/a Motah Positive Impact Plan

Introduction
This program will meet the spirit and objectives of state law M.G.L. Ch. 94G §4 that requires

Licensed Marijuana Establishments to, “...engage in processes and policies that promote and
encourage full participation in the regulated cannabis industry by people from communities that
have previously been disproportionately harmed by marijuana prohibition and enforcement and
to positively impact those communities.”

The Commission has identified the groups Positive Impact Plans are intended to impact as
the following:

● Past or present residents of the geographic ADI, which have been defined by the
Commission and identified in its Guidance for Identifying Areas of Disproportionate
Impact.

● Commission-designated Economic Empowerment Priority applicants;
● Commission-designated Social Equity Program participants;
● Massachusetts residents who have past drug convictions; and
● Massachusetts residents with parents or spouses who have drug convictions.
● The above persons are hereinafter be referred to as the Primary Target Group (PTG)

Programs:

1. Ongoing Engagement with a Social Equity Program Participant for ancillary services:
We will continue our engagement with Social Equity applicant Ezra Parzybok, a cannabis
consultant, who provides compliance services as well as serves his fellow SEs through
pro bono and reduced-fee consulting. Our company provides his company with funding
to support the various services and programs it offers to help SE/Economic
Empowerment (EE) and residents of ADIs into the regulated industry. The majority
owner of Blue Skies Unlimited LLC is a Commission-Designated Social Equity Program
Participant who is also a cannabis business consultant (SE304457.) By providing a
minimum of $1000 in annual funding to Blue Skies Unlimited LLC, we are directly
supporting a Social Equity business and indirectly providing mentor-to-mentee
application and business development assistance to PTG individuals connected to
Holyoke, Greenfield, Pittsfield, Walpole, Taunton, Mansfield or other communities that
are Areas of Disproportionate Impact (ADI) as defined by the Commission.

2. Hiring/Engagement: Engage with operator partners that are Social Equity-Owned businesses or
those located in Holyoke or other ADIs. Engagement will occur through finding Social Equity
operators on the CCC website. Prospective employees with Social Equity status will receive
priority review. We will engage with our cohort to find eligible SE participants.



Goals:

These above programs will facilitate direct assistance in the achievement of some or all of the following
goals for at least one social equity business and hiring Holyoke PTGs:

1. Formally engage with businesses operating in or individuals living in or from Holyoke, Pittsfield,
the closest ADI, or employ residents of ADIs.

2. Engage with at least one SE-owned ancillary business and engage with eligible SE participants in
our Cohort for employment.

Measurements and Metrics:

1. Did we engage with a Social Equity program participant to meet the spirit of 94G §4?
2. Did we hire SE participants or engage with any businesses from Holyoke or another ADI, or other

individuals that are considered SE/EE?

Acknowledgments

The applicant will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment.

No actions taken, or programs instituted by the applicant will violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.

No donation or program to support any specifically named organizations or the furtherance of
their goals have been proposed as this is a direct mentor-to-mentee program.

We acknowledge that the progress or success of our plan’s goals must be documented upon
license renewal, which occurs one year from provisional licensure, and each year thereafter.

We attest we will not provide any of our Positive Impact Plan program resources to Independent
Testing Laboratories.



Motah 420 LLC
6 Renfrew St
Adams, MA

Your Contribution to Blue Skies Unlimited LLC

Dear management,

On behalf of Blue Skies Unlimited LLC, I am writing to express our gratitude for your generous
contribution as part of your Positive Impact Plan. Your support is a strong endorsement of our
shared mission to provide real services to active Social Equity participants pursuing licensure.

Your Positive Impact Plan, designed to meet the spirit and objectives of state law M.G.L. Ch.
94G §4, provided over 25 hours of essential consulting services and over 100 pages of
documentation in our pro bono and reduced fee programs for Social Equity (SE)/Economic
Empowerment (EE) individuals and residents of Areas of Disproportionate Impact (ADIs). We
will include a receipt with your submission of annual renewal and can provide our consultation
documentation from engagement with Social Equity businesses.

A typical paying applicant may accrue costs in the tens of thousands of dollars with consultants,
architects, engineers, attorneys, speaking with town officials, and pursuing licensing and
permitting. Although your contribution only provides a fraction of what an applicant must pay, our
goal is to provide 10x the value of your contribution in services to the Social Equity applicants.
Blue Skies in 2023/24 has brought Social Equity teams through licensing inspections,
Architectural Review support, HCA procurement, investment consulting, document preparation,
and other services.

Thank you,

Ezra Parzybok
Principal Consultant
Blue Skies Unlimited LLC



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001562476 

1. The exact name of the limited liability company is:  MOTAH 420 LLC  

2a. Location of its principal office: 
No. and Street:  128 CRANE ST  
City or Town: DEDHAM State: MA   Zip:  02026 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  128 CRANE ST 
City or Town: DEDHAM State: MA   Zip:  02026 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
“TO APPLY FOR A LICENSE FROM THE CANNABIS CONTROL COMMISSION.” 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: CARL NICKERSON 
No. and Street:  128 CRANE ST  
City or Town: DEDHAM State: MA   Zip:  02026 Country: USA 

I,  CARL NICKERSON resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  CARL NICKERSON          128 CRANE ST 

DEDHAM, MA 02026 USA  

MANAGER  BILLY ALMONTE          128 CRANE ST 
DEDHAM, MA 02026 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

       

MA SOC   Filing Number: 202202672850     Date: 2/15/2022 5:47:00 PM



 

SOC SIGNATORY  CARL NICKERSON          128 CRANE ST 
DEDHAM, MA 02026 USA  

SOC SIGNATORY  BILLY ALMONTE          128 CRANE ST 
DEDHAM, MA 02026 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  CARL NICKERSON          128 CRANE ST 

DEDHAM, MA 02026 USA  

REAL PROPERTY  BILLY ALMONTE          128 CRANE ST 
DEDHAM, MA 02026 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 15 Day of February, 2022,  
CARL NICKERSON  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2022 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

February 15, 2022 05:47 PM

MA SOC   Filing Number: 202202672850     Date: 2/15/2022 5:47:00 PM























MOTAH 420 LLC
Plan for Obtaining Liability Insurance

Overview

We are in discussions with insurance providers and will engage with the provider who best suits the
needs of the company once we receive a Provisional License.

1. Once the company receives its Provisional Marijuana Establishment License, we
will engage with an insurance provider who is experienced in the legal marijuana
industry.

a. The company will obtain and maintain general liability insurance coverage for no
less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and
product liability insurance coverage for no less than $1,000,000 per occurrence
and $2,000,000 in aggregate, annually, except as provided in 935 CMR
500.105(10)(b) or otherwise approved by the Commission.

b. The deductible for each policy will be no higher than $5,000 per occurrence and
will be activated by an insurer before being granted a final license by the
Commission.

2. The company will maintain reports documenting compliance with 935 CMR
500.105(10) in a manner and form determined by the Commission and make
these reports available to the Commission upon request.
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Introduction  

Motah 420, LLC, DBA "Motah" is a shining example of Social Equity in Massachusetts. From the 
streets of Boston to the world of finance, our founder resiliently rose above the turbulence of the 
neighborhood applying the many lessons learned to earn his Series 6, 63 & 65 licenses while 
cultivating fiduciary client relationships mutually beneficial to all. 

Motah’s mission is accomplished by being an exemplary model for social equity as diverse 
citizens and successful business owners. With real world experience, preeminent knowledge of 
the plant, and state-of-the-art cultivation and processes, we look to bring the best effective 
product to the boutique cannabis market. Motah’s mentoring spirit is to expand the social equity 
community ensuring our equal share of the economic opportunities and employment. 

Our vision is to work in partnership with our neighbors, community, and local elected officials to 
create a promising economic environment that encourages diversity, financial opportunities, and 
neighborhood support through our operations. With a licensed micro-business, our proposed 
facility will include a cultivation warehouse, manufacturing center, and delivery service 
providing safe, effective, and consistent products. With our local experience, dedication to 
community, and professional knowledge, our team can provide the Adams and greater Boston 
area with locally sourced products, and cultural brand apparel. As we move forward into the 
recreational legal market, our team will continue to illustrate why Motah dominates the local 
connoisseur market, as well as being a top brand. 

Our company has prepared the following business and operational plan to demonstrate the ability 
to successfully operate a Marijuana cultivation/product manufacturer facility on a long-term 
basis. The business plan, therefore, emphasizes the cultivation, production, maintenance, and 
distribution of a consistent and uninterrupted supply of cannabis. In addition, the business and 
operational plans have been scaled to meet the projected market demand as anticipated by the State 
of Massachusetts.   

Our company's business plan includes Standard Operating Procedures (SOPs) and facility design 
standards that are drawn from current industry Best Management Practices (BMPs). By adopting 
these standards, we can ensure that the proposed Marijuana cultivation/product manufacturer 
facility meets or exceeds the production benchmarks required to meet the demand of the 
recreational cannabis market in the State of Massachusetts. The business plan adopts operational 
methods that are proven effective in the cannabis industry and are fully compliant with the 
Adult Use of Marijuana Regulation 935 CMR: 500. All SOPs and material standards for 
construction are compliant with current ATSM and ISO standards.  

Market Opportunities  

According to the report by Arcview Market Research and BDS Analytics: “The Road Map to a 
$57 Billion Worldwide Market"1, spending on legal cannabis worldwide is expected to hit $57 

1https://arcviewgroup.com/research/reports/
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billion by 2027. The recreational cannabis market will cover about 67% of the spending while 
medical cannabis will take up the remaining 33%.  

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent 
on the year. The largest market was the United States, which totaled $10.4 billion. It was followed 
by Canada with $1.6 billion. Analysts predict the overall cannabis market for legal adult-use and 
medical sales in North America to reach $24.5 billion by 2021 with the compound annual growth 
rate (CAGR) to almost 28%.  

Over 60% of the U.S. population now lives in states and territories that have legalized some form 
of cannabis use and sales.  

Commonwealth of Massachusetts 
In 2008, the Commonwealth of Massachusetts followed the national trend to begin the 
decriminalization process for legal cannabis following with legalized medical cannabis in 2012. 
The possession and use of cannabis became legal in the Commonwealth for adults over 21 years 
old on December 15, 2016. The Commission filed final regulations on March 9, 2018.   

Existing Market 
As of May 2021, the Commission has issued the following licenses: 
12 - Tier 1cultivators 
10 - Tier 2 cultivators 
6 - Tier 3 cultivators 
6 - Tier 4 cultivators 
6 - Tier 5 cultivators 
3 - Tier 6 cultivators 
1 - Tier 7 cultivator 
1 - Tier 8 cultivator 
1 - Tier 9 cultivator 
1 - Tier 10 cultivator 
3 - Tier 11 cultivators 
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Basic Information: Population 
• The Commonwealth of Massachusetts has a population of approximately 7-million residents.
• Currently, approximately less than 2% of the overall population in MA is registered with the 

Cannabis Control Commission for eligible purchase or receipt of a medical marijuana certificate.
• This number is anticipated to reach 94,000 by the end of the fiscal year 2022.

Market Assumptions: 
● It is projected the combined medical and adult-use cannabis market in Massachusetts will

be valued at approximately $1.14 Billion (BDS Analytics) to $2 Billion (Marijuana
Business Daily) once fully mature.

● A conservative adoption rate of one percent has been used to establish medical patient
population in Boston.

● A conservative adoption rate of four percent has been used to establish recreational
purchaser population in Boston.

● Consumption rates have been assumed at:
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▪ 0.35 grams of dry flower consumed per patient/purchaser each day.

▪ 100 milligrams of concentrate consumed per patient/purchaser each day.

● Average cost of flower is set at $400 per ounce, or $50 per eighth (conservative: below 
current market – may take years to reach this point).

● Massachusetts Wholesale Cannabis prices are between $2500 and $4000 per pound 
according to the most recent data from Marijuana Business Daily’s Cultivation Snapshot 
2020. We assume a conservative $3000 per pound for our data.

● Average cost of concentrate is set at $25 per gram (conservative: below current market).

Raw Material Projections 
We expect a 2:1 ratio of cannabis flower to cannabis trim byproduct. At roughly 2,000 lbs. of 
cannabis flower per year, this will result in roughly 1,000 lbs. of trim byproduct per year to be used 
as raw material or pre-rolls. A 25-gallon ethanol extractor, for example the Eden Coldfinger, 
extracts approximately 110 pounds per 8-hour shift. While a hydrocarbon extractor, for example, 
the Luna Technologies I/O, extracts approximately 100 lbs. per 8-hour shift, whereas the Eden 
Labs Hi-Flo Pro 20 Liter CO2 extractor extracts approximately 10 pounds per 8-hour shift. Thus, 
our projected maximum raw material input based on an 8-hour workday is approximately 210 
pounds per day. At seven days a week and 52 weeks annually, the total amount would be 76,440 
pounds per year.  This assumes full extraction capacity, which may take time to occur as we turn 
from lower cost pre-rolls to build out our extraction laboratory.   



5 

Yield Projections  

• Rosin Press: Type of feedstock, quality, and strain will greatly influence yield for rosin.
High quality cannabis flower will yield approximately 25 to 30% by weight. Kief
will yield approximately 40 to 50%, and ice-water hash will yield roughly 50 to 60% by
weight.

The Perpetual Harvest System  
We have created assumptions based on the estimated costs to move through one cycle 
of the perpetual harvest system at full operational scale in Year 2.  What is the perpetual harvest 
system? Quite simply it is the best way to harvest a steady, uninterrupted supply of cannabis 
that is high quality, on a consistent basis, at least according to cultivation expert 
Kenneth Morrow.2 The perpetual harvest system produces such regular consistent product 
quality because of the highly controlled approach to manufacture the cannabis plant for 
predictable harvests like clockwork. Our team will design the facility and its operations in 
consideration of implementing the perpetual harvest system and its symbiotic rotation from 
clone to veg to flower rooms.   

Operational Benchmarks  
 The cost required to produce one unit, a single pound of cannabis, will vary significantly 
from Year 1 of Operation to Year 2 of Operation based on the capital injection and sunk cost 
required to (construct/renovate) facility, onboard staff, and procure equipment. Our goal is 
to achieve 6 cycles, or turns per flowering room, of the perpetual harvest system per year, with 
approximately 26 harvests (every two weeks). This assumes a flowering period of 60 days, 
which is about the average with some cultivars taking a little less, and others taking a little 
more time to ripen for harvest. Using the conservative estimate of 2,640 lbs. per year for the 
facility and dividing by 26 perpetual harvests, we expect to be able to produce 110 lbs. per 
harvest, or approximately 220 pounds a month; we shall use this benchmark and divide it 
by our Variable and Fixed Costs to determine our Unit Cost of Production. Using these 
assumptions and the Year 2 model of variable and fixed costs we have outlined the following 
expense categories and dollar amount anticipated as costs required to produce one pound of 
cannabis:  

Flower: Variable Costs (per pound):  
Direct Labor: $150  
Grow Supplies: $45  
Packaging: $68  
Testing: $74  
Taxes: $215.25  

2 https://www.cannabisbusinesstimes.com/article/your-guide-to-the-perpetual-harvest/ 
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Flower: Fixed Costs:  
Indirect Labor: $43,934.80 annually 

Using the formula:  Variable Costs + Fixed Costs / Total Units Produced = Unit Cost of Production, 
we project:  

$552.25 + $43,934.80 / (220lbs. per month) = ~$751.95 to produce 1 lb of high-quality cannabis   

Extraction: Variable Costs (per gram): 
Extraction supplies: $4  
Taxes: $1.17  

Extraction: Fixed Costs:  
Direct Labor: $12,713.69  

Using the formula:  Variable Costs + Fixed Costs / Total Units Produced = Unit Cost of Production, 
we project:  

$5.17 + $12,713.69 / (4,994 grams per month) = ~$7.79 to produce gram lb of high-quality cannabis 
extract  

We shall use the conservative Unit Cost of Production of $751.95 per lb. to measure its 
expenditures and capacity to break even at various points throughout the production cycle. We 
shall aim to reduce the unit cost of production over time by streamlining the cultivation process to 
achieve optimal efficiency to eventually reduce this cost to under $700 per lb. of high-quality 
cannabis as our operations are updated over time with even more energy efficient equipment and 
fixtures.   

We have defined full operation as the ability to sell at least 80% of a given crop while maintaining 
a consistent supply of clones for subsequent rounds of the perpetual harvest system for a steady, 
uninterrupted supply of cannabis.   

Proposed Products to be Offered by our Company 
We will carry a diverse array of raw flower that range from powerful, sedating strains to uplifting 
strains, and all profiles in between based on the latest scientific data. We shall maintain a varying 
genetic profile based on the need of the Massachusetts population and shall cultivate a diverse 
array of strains that range across a broad spectrum of cannabinoid presence and terpene 
availability. We will create our own genetics from the fundamental strains we provide below. We 
strive to incorporate as many of the strains of raw flower that have been identified as desirable and 
effective in the Massachusetts cannabis market and maintain a targeted approach to incorporating 
new strains into its profile.  We carefully select our offerings with the end product in mind because 
cannabis that is good for extraction may be different than that with exceptional “bag appeal.”  
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We also will preserve the landrace legacy and help Massachusetts establish its own terroir, or 
appellation, and discover the genetics of the plant that has been sold in the state – in an unregulated 
market – for decades. We will also work to establish the new genetic footprint of Massachusetts’ 
legitimate cannabis industry with popular strains as colors for us to paint our botanical arts. They 
include, but are not limited to:  

Blueberry Muffin  
Flowering Period: 50-55 days  
Genetic Description: Original Blueberry x Manatuskan Mist x Oregon Grape x Purple Haze  
Notable Genetic Characteristics: Phenotype of Blueberry said to be DJ Shortz Blueberry  
Average THC Content: 14-24%  
Other Relevant Cannabinoid Content: <1% CBD  
Terpene Profile: ß Carophyllene, Bisabolol, Myrcene  
Flower Characteristics: Small flowers reminiscent of parent Purple Haze's structure  
Harvest Difficulty Level: Easy  
Additional Notes: Average 50-day flowering period allows for streamlined cultivation process and more crops per 
year  

Mango Sherbert  
Flowering Period: 50-55 days  
Genetic Description: Humboldt Sherbert x Mango Trees  
Notable Genetic Characteristics: Parents of Mango Trees includes Jack Herer and Humboldt OG  
Average THC Content: 24-28%  
Other Relevant Cannabinoid Content: <1% CBD  
Terpene Profile: Myrcene, Limonene, Bisabolol  
Flower Characteristics: Sea green pigmentation in large, conical, symmetrical flowers   
Harvest Difficulty Level: Difficult  
Additional Notes: Strains with Sherbert lineage tend to have extremely high resin content, great for extraction by 
other licensees   

Purple Mountain Majesty  
Flowering Period: 55-60 days  
Genetic Description: Purple Trainwreck x Blueberry Muffin  
Notable Genetic Characteristics: Parent Blueberry Muffin incites strength and plant vigor  
Average THC Content: 23-26%  
Other Relevant Cannabinoid Content: <1% CBD  
Terpene Profile: Myrcene, Pinene, Limonene  
Flower Characteristics: Resemble parent Blueberry Muffin Flowers with more mass from Purple Trainwreck parent 
Harvest Difficulty Level: Medium  
Additional Notes: Resistant to powdery mildew and flower rot  

Do Si Do  
Flowering Period: 60-70 Days  
Genetic Description: OG Kush Breath x Face Off OG x Girl Scout Cookies 
Notable Genetic Characteristics: OG Kush parent  
Average THC Content: 18-22%  
Other Relevant Cannabinoid Content: <1% CBD  
Terpene Profile: ß Carophyllene, Linalool, Limonene  
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Genetic Description: Zkittlez x Long Valley Reserve  
Notable Genetic Characteristics: Parent of Long Valley Reserve includes Royal Kush  
Average THC Content: 22-26%  
Other Relevant Cannabinoid Content: <1% CBD  
Terpene Profile: Linalool, Bisabolol, Pinene  
Flower Characteristics: High trichome density, symmetrical conical structure  
Harvest Difficulty Level: Gains deep, purple pigmentation from Royal Kush-related parent with smaller size and 
structure from parent Zkittlez  
Additional Notes: Known to alleviate pain without compromising cognition  

Harle-Tsu  
Flowering Period: 55-60 days  
Genetic Description: Harlequin x Sour Tsunami  
Notable Genetic Characteristics: Parent Harlequin one of the oldest known CBD strains  
Average THC Content: 5-6%  
Other Relevant Cannabinoid Content: 8-11% CBD  
Terpene Profile: Myrcene, Terpinolene, Pinene  
Flower Characteristics: Long thin flowers that accrue lots of dense leaf matter   
Harvest Difficulty Level: Hard  
Additional Notes: 1:2 THC:CBD ratio facilitates maximum cannabinoid receptor function 

Pennywise  
Flowering Period: 55-60 days  
Genetic Description: Harlequin x Jack The Ripper  
Notable Genetic Characteristics: Jack Herer and various Haze parents  
Average THC Content: 5-8%  
Other Relevant Cannabinoid Content: 6-8% CBD   
Terpene Profile: Myrcene, Terpinolene, Pinene  
Flower Characteristics: Jack Herer Parent results in large, conical flowers with purple tipped leaf matter 
Harvest Difficulty Level: Easy  
Additional Notes: 1:1 THC:CBD ratio facilitates maximum cannabinoid receptor function  

Cannabis Flower Quantities and Pricing  
For cannabis that is being sold directly to dispensing organizations, we will offer packages in 
increments of 3.5 grams (⅛ ounce) or 7 grams (¼ ounce). For cannabis and cannabis byproducts 
that are being sold to licensed cultivation centers or infuser organizations, we will offer cannabis 
in increments of 1 pound (lb.). We will never provide packaged cannabis that encourages the 
exceeding of purchase limits for both Massachusetts and non-Massachusetts residents.   

We will incorporate data from the Cannabis Benchmarks U.S. Spot Index on a regular basis as a 
framework for all pricing decisions.   

Solventless Cannabis Concentrates 
Solventless concentrates are designed to extract cannabinoids and terpenes from plant materials 
using only physical forces like heat, pressure and agitation. In this extraction process water, which 
is normally a solvent, acts as an agitator to immerse plant material and extract cannabinoids. Just 
like solvent concentrates, there is a need to purge solventless concentrates in a Pharmaceutical 
freeze dryer to remove all the excess water, to eliminate the possibility of mold, mildew, or 
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microbiological growth that could end up as potentially harmful to the consumer. Solventless 
concentrates are known to be more environmentally friendly and can maximize yield ratios based 
on input of raw material. Our staff has over 40 years combined experience in solventless extracts. 
We have extensive knowledge making and providing a clean product for consumers.  

Ice-Water Hash 
Ice-Water hash is a solventless concentrate made using ice, water, and a series of different sized 
fine micron bags to filter out plant material and other waste. High-quality ice-water hash should, 
depending on star grade, melt when heat is applied. Full-melt (see below) can be dabbed and 
vaporized completely without leaving behind residual combusted plant matter; half-melt (3*-5*) 
contains traces of plant matter and will not vaporize fully (ideally used as a bowl-topper or inside 
of a joint); and cooking grade hash (1*-2*) is even more contaminated and will not melt efficiently. 
Full-melt ice-water hash requires proper equipment and quality plant material to produce.  

Rosin 
This solventless concentrate involves the use of low heat and high pressure to isolate cannabinoid-
rich oils from flower trichomes to create a solid form of resin and is potentially the easiest and 
safest form of extraction. Rosin is one of few concentrates that directly reflects the quality of raw 
material used; without clean, high-quality starting material, it is impossible to make high-quality 
rosin. Rosin can be produced using whole dry sift, kief, or ice water hash, depending on the 
producers' goals.  

Solvent Cannabis Concentrates 
Solvent concentrates use various solvents such as butane or propane (hydrocarbon), ethanol, or 
supercritical/subcritical carbon dioxide at various temperatures and pressure parameters to extract 
high concentrations of cannabinoid and terpene profiles on a molecular level. While solvent 
concentrates require more input material and space to carry out a full extraction cycle, the results 
of solvent concentrates are wide-ranging and can form targeted, specialized products based on 
extraction method and raw material profile. Our staff has over 20 years of combined knowledge 
and experience in making these solvent based extracts. We pride ourselves in having provided 
clean medicinal quality extracts, especially RSO, to patients and consumers which has 
substantially improved the lives of hundreds of people.  

● Shatter Shatter is made by immersing plant material in a volatile solvent and placing it
under immense pressure in a closed-loop system. The resulting "slurry" is collected and
placed into a vacuum oven for solvent purging. After intermittently exposing the slurry to
oxygenated air, the concentrate starts to take shape and slowly spreads across the cooling
surface as evaporation continues. Winterization can be incorporated to separate crucial
lipids from other compounds in the concentrate. Depending on consumer demand, we may
manipulate the shatter into different substances such as sugar, which is more crystalline in
appearance, or budder, which is more homogenized and peanut butter consistency.
Consumers may have a preference for one type of consistency over the other, even though
there is no difference in purity level. The only noticeable differences are in appearance,
packaging, and how the product is handled. Shatter ranges in color from light to dark amber
and can account for high terpene concentrations.
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● Distillate Distillates use processes such as fractional distillation to heat and vaporize
cannabinoids within raw flower or other plant material, consolidating this cannabinoid-rich
vapor into a beaker for eventual collection. This process is then repeated numerous times
to create pure cannabinoids without additional plant matter or residual solvent. A process
called short path distillation is used to accelerate the process of separating and collecting
cannabinoids from plant material to create a clear final product while maintaining relatively
no terpene content; terpenes have the potential to be lost during the extraction process due
to the amount of excessively high temperatures. However, producers can re-introduce
terpenes back into distillate during the post-extraction process to create customized and
specially branded flavors.

● Live Resin Live resin is made with fresh frozen plant material, thus the moniker "live." By
using fresh frozen, preserved plant material, the finished product is able to maintain
intensive terpene and cannabinoid profiles that display the qualities of the live plant. Live
resin is known for its resemblance to the scent and taste of the living plant.

● Sauce Full spectrum extracts, commonly referred to as "sauce," are a concentrate
preparation comprising of THCA crystalline and high terpene extracts. Full spectrum
extracts and sauce offer consumers a combination of high cannabinoid content and
terpenes.

● Full Spectrum Oil Full Spectrum Oil, also known as RSO, is a decarboxylated concentrate
extract that is consumed orally. Full Spectrum Oil involves the use of a hydrocarbon-based
solvent to remove cannabinoid-rich resin from whole plant tissues, resulting in dark,
viscous products with THC concentrations upwards of 90% and a full spectrum of other
rare cannabinoids like THCV, CBG and others. Full Spectrum Oil has been historically
used for medicinal purposes.

Cannabis Infused Products 
Edibles  
Edible products are drastically increasing in popularity, as ingestion is more physiologically sound 
that inhalation after combustion. Ingestion as a delivery method also lends itself better to newer 
users of cannabis, especially the elderly who may be completely against combustion after a lifetime 
of no smoking. Manufacturers and infusers are becoming more and more innovative with respect 
to edible products, and each day they are developing new products that are essentially identical to 
their counterparts on the shelves of grocery stores. Edibles include products such as gummies, hard 
candies, baked goods, drinks, snacks, or other conventional food products that have been infused.  
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Tinctures/Sublinguals/Ingestibles 
Cannabis tinctures use a cannabinoid soluble liquid solution such as olive oil, vegetable glycerin, 
or alcohol as a carrier for extracted cannabinoids and terpenes. The cannabis liquid tincture 
contains high levels of desired cannabinoid ratios. Cannabis tinctures are usually taken by placing 
a few drops of the highly concentrated liquid under the user's tongue. They have become a popular 
alternative to smoking and are widely used by medicinal cannabis users who do not wish to smoke 
the product. Tinctures are rapidly absorbed by the body and work quickly. Most users rapidly feel 
the effects and the high tends to last for an extended time frame.  

Benefits of Indoor Cultivation  
Due to the lack of substantially long periods of warm weather and harsh winters of the 
Massachusetts climate, indoor cannabis cultivation will be the only truly feasible cultivation 
method available. Consequently, we will be able to take advantage of the wide-ranging benefits 
that indoor cannabis cultivation offers as reflected by their inventory of raw flower. Some key 
benefits of indoor cannabis cultivation include the following:  

● The ability to perfectly tailor growing conditions and create a stable internal environment
for plants to thrive

● No exposure to potential natural contaminants such as dust or pollen
● Decreased probability of pest infestation and disease

Additionally, indoor cannabis cultivation offers the capability to manipulate light cycles, resulting 
in shorter plant life cycles and creating a perpetual harvest schedule of multiple rolling harvests 
per year. With every licensed adult use cultivation center maintaining this capability, we expect to 
see a reliable, consistent supply of raw flower compared to a market that included raw flower 
produced with cultivation methods like outdoor and light deprivation.    
Financial Feasibility  
Sources of Equity and Debt Commitment  

Our team is looking to secure conditional commitments from private and public investors 
through equity contributions to adequately capitalize our facility’s operations. These equity 
commitments leave more than enough free cash for twelve months of operations during our 
initial crop harvests and for fine tuning the facility’s operations to maximum efficiency of the 
Perpetual Harvest System.   

We have broken down and described our sources of equity and debt graphically in the table 
below:  

Sources of equity Amount Equity 

Investors $5 million 25% 
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USAGE Amount COMPANY 

Liquid Cooled LED’s $417,000 Adaptiiv Grow Technologies 
GSD-30 w/Horizontal 

Configuration 
$307,500 

Adaptiiv Grow Technologies 

System Automation & 
Management 

$200,000 
Adaptiiv Grow Technologies 

Design & Engineering $50,000 Adaptiiv Grow Technologies 

Chiller Plants $270,000 Adaptiiv Grow Technologies 

Labor, installation, 
materials 

$2,755,000 Adaptiiv Grow Technologies 
Major Cultivation 

Equipment 
Permitting, 

Engineering, Etc. 

Real Estate Capital Analysis  

Oftentimes in the cannabis industry, obtaining financing is a tricky situation, and so is tax liability. 
Therefore, many operators decide to form a real estate holding company that leases back to the 
license holder the cultivation facility. Upon the award of such license, and after analysis and 
inquiry with our financial and professional advisors, we may decide to form a real estate holding 
company to hold title to the real estate and enter a long-term lease with our cannabis company that 
holds the license. This arrangement may allow for us to be more able to access credit as financial 
institutions are still very hesitant to lend to a cannabis license holder but may lend to a commercial 
real estate landlord. The SAFE Banking Act has stalled in the Senate, and the 2020 Presidential 
election will probably forestall any federal guidance on cannabis banking. Therefore, we believe 
that creating a real estate holding company may provide us with additional flexibility in our general 
operations.  

With an equity investment, we will be adequately capitalized to fulfill the financial feasibility of 
our cannabis venture. Whether we decide to take title to a related real estate holding company or 
not, we will be ready to break ground on our project immediately injection of needed capital.  
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Proforma Assumption Foundations  

We wanted realistic numbers in our proformas to provide the most complete and detailed 
description about the amount and source of the equity and debt commitment and our financial 
feasibility. Therefore, we went above and beyond and reached out to the leading accounting and 
financial firms in the cannabis industry.  We then prepared our numbers in cooperation with a 
leading accounting firm in the cannabis industry. This firm has over 400 cannabis only clients and 
has done hundreds of other similar proformas for other cannabis cultivators across the country. We 
used their industry average benchmarks in determining our costs and revenues. We will not rush 
bringing our extraction services online before our business is ready and left it up in the air as to 
exactly when we move into extractions so that we can perfect our perpetual harvest method to meet 
and exceed the expectations of the State for delivering a regular supply of high-quality cannabis to 
adults in Massachusetts.  

Our Proforma assumes renting the facility after our company pays for a substantial build out for 
the cultivation and related equipment that our Marijuana facility need to create high-quality 
cannabis on a consistent and regular basis.  We used market averages and vendor quotes when 
modeling our startup costs that we received from our industry leading accountant and financial 
firm. Our projections may change depending on our decision regarding holding the real estate as 
a company asset, or by making a related holding company to have title to the real estate.  

We assumed a buildout cost of price per square foot of the industry average of $150.00 for 
our 5,000 square foot flowering canopy. We assumed twenty-two (10-15) employees for all the 
positions that our Marijuan facility will require to be fully operational, including extraction and 
security, and our salaried board members. We currently provide for our trimmers to be contract 
employees and do not count them toward our employees’ total but do provide for their expense.  

Proforma Tables, Charts and Graphs  
Chart of Assumptions  

FS Line Item Assumption Support 
Revenue Flower Yield 40 grams per square foot based on the market average 
Revenue Flower Price $3,000 per pound based on market average 
Revenue Trim yield 50% of flower based on the market average 
Revenue Trim price $150 per pound based on the market average 
Revenue Extract yield 10% of trim weight based on the market average 
Revenue Extract price $25 per gram based on the market average 
Grow Supplies Cost per flower pound $45 per each pound of flower based on the market average 
Packaging Materials Cost per flower pound $68 based on market research 
Lab testing Batch size 10 pounds based on the lab quote 
Lab testing Lab fee $740 each test based on lab quote 
Payroll Wages and salaries $X Based on state averages 
Workers Compensation Percent  from payroll 1% based on the industry average 
Trimming Labor Hourly rate $15 based on industry average 
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Trimming Labor Hours per pound of flower 10 hours based on industry average 
Cannabis Taxes Rate on Revenue 3% local and 10.75% state based on current regulations 
Sales Taxes Rate on Revenue 6.25% MA State Sales tax on sales 
Security Monthly fee $100 based on vendor quote 
Rent Monthly $15,000 first year based on contract ($10.75 triple net x 16,500 sq ft) 
Electricity Rate per pound $77 based on industry average 
Other utilities Monthly rate $683 based on local average 
Cleaning, Repairs and 
Maintenance Percent from sq ft $0.02 per sq ft based on industry average 
General Insurance Monthly fee $600 based on provider quote 
Internet Monthly fee $150 based on provider rates 
Compliance software Implementation charge $1500 based on vendor quote 
Compliance software Monthly fee $500 based on vendor quote 
Storage and 
transportation Monthly expense $3,570 based on industry average 
Marketing Expense Monthly expense $2,712 based on vendor quote 
Real Estate Taxes Monthly expense $1,282 based on property assessment 
Distributions for taxes State personal tax rate 5.25%, based on state average 
Distributions for taxes Federal personal tax rate 33%, based on nation average 
Security Deposit One time deposit $15,000 bases on rental agreement 

Equipment 
Growing Equipment, total 
value $1,244,500 based on GS Thermal quote 

Equipment 
Extraction Equipment, total 
value $2,755,500 based on GS Thermal estimate 

Leasehold 
Improvements Build out cost estimate $4,000,000 total includes grow and extraction equiptment 

Revenues  
Revenues consist of three streams:  

● Flower revenues
● Trim revenues
● Extraction/Concentrates revenues

Flower revenues are developed based on expected yields, capacity, build out timeline, and price 
per pound.   

Expected yields have been expressed in both terms of grams of flower yielded per square foot 
and pounds of flower yielded per light. We would expect our yield per light to average around 
1.5-2.50 pounds per light. The expected yield translates into 40 grams per square foot of canopy 
space. Based on Annual MJ Business Factbook, we noted that indoor cultivators generally yield 
20-60 grams of flower per square foot of canopy space. We further validated the range by
directly sourcing data from 36 indoor grows. We noted that our expected yield of 40 grams per
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square foot falls in the middle of the range of 20 to 60 grams per square foot of canopy and thus 
appears reasonable.   

Our capacity is 5,000 square feet of canopy space and is based on the State of Massachusetts 
licensing requirements. By dividing the space into multiple grow rooms, we plan to run a 
perpetual yield system, thus yielding flower each month. Given the square footage and expected 
gram per square foot yield, we expect to yield at least 220 pounds each month. We would expect 
to complete our build out and become fully operational within six months from the granting of 
the license. Assuming we receive license in July 2022, we would expect to start planting seeds & 
propagating in December 2022. As indicated above, we would stagger our planting so that we are 
effectively yielding flower each month. We would expect the first harvest to occur in April 2021, 
which would be 3 months from moving the plants into flowering phase. From that point onwards 
we would be on average effectively yielding 220 pounds each month. The following chart 
outlines the timeline for revenue generation:  

The current prices in state of Massachusetts are around $3,500 per pound on average as 
published by Marijuana Business Daily and Cannabis Benchmarks. As the state opens more 
towards the recreational market, we would expect price contraction similar to price contractions 
observed in more mature markets such as, California. Consequently, and also given the size of 
the market and number of licenses, we would expect the pricing to be around $3,000 per pound. 
However, we are also cognizant of the fact that the pricing could under additional downward 
pressures, as observed in Oregon and Washington. Our facility is built to last, and even under 
lower prices we would remain profitable given our cost structure and business model. We noted 
that our cost per pound comes to around $700 per pound, so even if the price goes as low as 
$1,300, we will remain profitable.   

Trim revenues would have a small impact on our revenue contribution. Trim revenues are 
developed based on expected yield of 33% and trim pricing of $150 per pound. We validated the 
yield by directly sourcing data from numerous indoor grows. We would wholesale trim until our 
extraction facility becomes more operational at scale, which could be as soon as July of 2022.   

Given the above expected yield, capacity, expected price per pound, and timeline, the following is 
a summary of our projected revenues:  
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Costs  

 
  

Our projected costs are divided in direct cost of goods sold (COGS) consisting of the following costs:  

 
  
  
We developed our costs of growing and extracting by sourcing data directly from numerous indoor grows 
and obtaining direct vendor quotes. The following represents a summary:  

● Grow supplies were developed based on $45 dollars per pound of flower yielded & sold (based 
on data sourced directly from indoor grows)  

● Packaging material cost was developed based on the cost of $68 per pound (based on the quotes 
from supplies).  

● Lab testing cost was developed based on minimum batch size of 5 pounds (as determined by 
regulations) and average cost of $370 (based on the quotes from labs). In order to account for 

Starting - Actuals Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Price - Flower -                                                                                                   6,000$              6,000$              6,000$              6,000$              6,000$              6,000$              6,000$                   6,000$                   6,000$                   6,000$                   6,000$                   6,000$                   
 Yield - Fower                             -                               -                               -                               -                               -                               -                                    -                                    -                                    -                       137.75                     275.50                     275.50 
Revenues - Flower  $                                                                                                    -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                             -    $                             -    $                             -    $             826,500  $         1,653,000  $         1,653,000 

Price - Trim -                                                                                                   150$                  150$                  150$                  150$                  150$                  150$                  150$                        150$                        150$                        150$                        150$                        150$                        
 Yield - Trim                             -                               -                               -                               -                               -                               -                                    -                                    -                                    -                          68.88                     137.75                     137.75 
Revenues - Trim  $                                                                                                    -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                             -    $                             -    $                             -    $                10,331  $                20,663  $                20,663 

Price - Extract -                                                                                                   25$                     25$                     25$                     25$                     25$                     25$                     25$                           25$                           25$                           25$                           25$                           25$                           
 Yield - Extract                             -                               -                               -                               -                               -                               -                                    -                                    -                                    -                                    -                                    -                                    -   
Revenues - Extract  $                                                                                                    -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

Revenues -$                                                                                                -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         836,831$             1,673,663$         1,673,663$         

COGS
Grow Supplies - Small Equipment, Soil, Nutrients -$                    -$                    -$                    -$                    -$                    -$                    8,250$                   8,250$                   8,250$                   8,250$                   8,250$                   8,250$                   
Extraction materials
Packaging Materials -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         413$                        827$                        827$                        
Lab Testing -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         10,194$                20,387$                20,387$                
Payroll -$                    -$                    -$                    -$                    -$                    39,760$           39,760$                39,760$                39,760$                39,760$                39,760$                39,760$                
Payroll Tax -$                    -$                    -$                    -$                    -$                    3,777$              3,777$                   3,777$                   3,777$                   3,777$                   3,777$                   3,777$                   
Workers Compensation -$                    -$                    -$                    -$                    -$                    398$                  398$                        398$                        398$                        398$                        398$                        398$                        
Trimming -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         20,663$                41,325$                41,325$                
Local Tax (3%) -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         25,105$                50,210$                50,210$                
Cannabis Excise Tax (10.75%) -$                    -$                    -$                    -$                    -$                    -$                    -$                         -$                         -$                         89,959$                179,919$             179,919$             

-$                    -$                    -$                    -$                    
Total COGS -                                                                                                   -                       -                       -$                    -$                    -$                    43,935$           52,185$                52,185$                52,185$                198,518$             344,852$             344,852$             

Gross Margin -                                                                                                   -                       -                       -$                    -$                    -$                    (43,935)$         (52,185)$               (52,185)$               (52,185)$               638,313$             1,328,811$         1,328,811$         



20 

increases in costs due to inflationary pressures, we applied 2% long term growth rate for costs in 
latter years, in accordance with Consumer Price Index as published by U.S. Bureau of Labor 

Statistics.  
● Grow labor was developed based on expected headcount and expected wages and salaries. The

expected headcount was developed by sourcing data directly from indoor grows and extraction
facilities. The expected wages and salaries were developed by sourcing data directly from
indoor grows and extraction facilities. They were further validated by inspecting recruiting
websites, such as Indeed, and U.S. Bureau of Labor Statistics for agricultural and food
manufacturing sectors. Furthermore, we applied expected long-term growth rate of 2% to
account for inflationary pressures in later years.

● We did not provide for our training budget but have ample cash flows to fund it in full.

The following is a summary of the headcount: 

The total for grow, extraction preparation, and packaging payroll comes out to 15 employees. 

In addition, as a completeness and a high-level check, we compared our planned employee 
headcount to the data published by Annual MJ Business Factbook, which indicates that the 
general range for cultivating operations is 3-20 employees. We noted that our expected headcount 
falls within a higher point in the range, and thus appears reasonable.  

● Payroll taxes are developed by applying rate of 7.65% to payroll costs. The 7.65% payroll tax
rate is based on federal and state payroll tax rates as published by the IRS and Commonwealth
of Massachusetts.

● Workers’ compensation is developed as a percentage of payroll costs and is based on rates
provided by vendors

● Trimming costs are developed by estimating hours it takes a trimmer to trim one pound of
flower and then applying rate per hour to the estimated hours. Based on data directly sourced
from
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indoor grows, we noted that it generally takes 6-8 hours for a trimmer to trim one pound of flower. 
As a matter of conservatism, we assumed 7 hours, which is at the top of the range. We applied $15 
per hour for trimmer wage based on payroll sources outlined above. Assuming these assumptions, 
it would generally cost us $105 dollars per pound in trimming costs. We proceeded to apply 2% 
growth rate in later years to account for inflationary costs.  

● We developed cost for sales tax by applying 6.25% tax rates to gross receipts.

6.25% Sales Tax 



22 

The following represents a summary of our operating/overhead costs: 

Monthly OPEX is as follows:  

Our operating/overhead costs were developed by sourcing data directly from numerous indoor grows 
and obtaining direct vendor quotes. The following represents a summary:  



23 

● Security was developed by obtaining quotes from vendors for camera/facility monitoring. 
Furthermore, we included security costs applied

● Rent was developed by applying rent per square foot to the square footage. Rent per square foot 
was sourced from a landlord

● Electricity cost was developed by applying and average of $77 dollar per pound (based on data 
sourced directly from indoor grows), which may be change between LED & HPS lights.

● Other costs such as utilities, cleaning, insurance, internet, compliance software were developed 
by obtaining quotes from vendors. In addition, we applied 2% long terms growth rate in order to 
account for inflationary increases.

● Marketing expenses are developed based on the planned marketing budget. In order to ensure 
that our projected marketing spend is reasonable and sufficient, we analyzed the data of United 
States publicly traded cannabis companies on Canadian Stock Exchange (“CSE”). Based on the 
inspection of the data as published on SEDAR, the database for financial statements of publicly 
traded companies, we noted that the marketing costs as a percentage of revenue come out to 
1%-11% of revenues. We noted that retailers tend to be at a higher end of the range whereas the 
cultivators & manufacturers tend to be at a lower end of the range. Consequently, we noted that 
our projected spend of 1% is consistent with the bottom end of the range and thus majority of 
cultivators.

● Our licensing costs are based on the application requirements
● Our engineering and architectural costs are based on quotes obtained from vendors
● In order to ensure that our projected costs are reasonable, we calculated our expected

cost per pound. The following represents the summary:

As we are ramping up for production in 2022, we would expect our cost per pound to come 
out to $681. The average cost per pound over the whole year is approximately $782, due to 
costs incurred during the first cycle, before operating at capacity.  As we enter into 2023 and 
are operating at full capacity, we would expect our average cost per pound to decrease to 
$691. In years 2024 to 2025, we would expect our cost per pound to increase due to 
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inflationary pressures. As a completeness and high-level check, we compared our expected 
cost per pound to cost per pound published by Annual Marijuana Business Factbook. The 
source indicates that an average cost per pound for an indoor grow is $635, We noted that our 
costs are higher thus more conservative in relation to the source.   

The following break out represents our build out costs:  

The costs are based on the construction costs provided by a vendor. In order to ensure that our 
projected costs are reasonable, we calculated the expected cost per square foot, noting that the 
cost comes out to $150 per square foot. We noted that the cost is consistent with the data sourced 
from other indoor grows and data published by Annual Marijuana Business Factbook.  

Income taxes were developed based on our tax strategy, which consists of application of IRC 
280E and our legal entity selection. Due to IRC 280E, cannabis companies are only allowed to 
deduct cost of goods. Cost of goods sold is defined by IRS regulation 1-471-11. We would fall 
under “processing” definition, which indicates that we can include in our inventoriable costs, and 
thus cost of goods sold, direct costs (raw materials & direct labor), but also indirect labor and 
overhead (rent, utilities, depreciation etc.) to the extent that indirect labor and overhead is used in 
production. As part of our tax strategy, we plan to conduct payroll activity time studies and 
production square footage studies in order to document and support our allocations of indirect 
costs and overhead into inventoriable costs and thus cost of goods sold.  

The other part of our tax strategy consists of entity selection. We are operating as an LLC; 
however, for tax purposes, we plan to elect C Corp taxation via form 8832 due to liability 
purposes. This would result in a C Corp tax rate of 21% and 7% for federal and state tax rates, 
respectively.   
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Profitability  
With the above outlined revenue & cost strategy, we would expect to achieve following 
profitability metrics:  

As a completeness and a high-level check, we inspected the data published by Annual Marijuana 
Business Factbook. Based on the source, we noted that indoor grows generally operate at a profit 
margin of 26% on average. We noted that we come slightly below the average and thus are 
noting that our assumptions are conservative.   
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Cash Flows & a Path to Profitability  
The following represents our statement of cash flows, annual balance sheet position, and sources 
& uses of funds:  
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As more fully provided on Our Balance sheet: 
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Based on the assumptions & timeline outlined above, we would expect the reach profitability 
within 9-10 months. The following monthly cash flow graphic summarizes the path:  

Based on data from Annual MJ Business Factbook, we noted that around 51% of cultivators 
reach profitability in 9-12 months. Consequently, we noted that our expected timeline is 
consistent with the general data. In addition, we noted that our timeline is consistent with the 
data directly sourced from indoor grows.  

Management Team 

Although the company can be expected to adapt as needed, we anticipate our current organizational 
structure will be reflected as illustrated in the chart attached. The roles are divided into several 
broad categories that include, but may not be limited to: 

§ Owner / CEO
§ Operations Management
§ Cultivation Manager
§ Operation Supervisor
§ Full Time and Part Time Propagation Assistants
§ Inventory Management and Quality Assurance
§ Compliance and Safety Officer

While these are relatively general classifications, it is important to keep in mind that structuring 
with the flexibility to pivot allows the business to adapt appropriately with potential market and 
legislative changes. Our commitment is to maintain a structure according to local and state 
requirements, in addition to staying focused on our company goals. 
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Executive Summaries 

Executive Summary-Carl Nickerson 

Our CEO has worked across many sectors of the business field and brings a wealth of knowledge and experience 
to their company, and to the cannabis industry. Our CEO started his career with the Gillette Company as a 
financial analyst in 2000. While in this position, our CEO represented an excess of $5 million in customer 
receivable accounts, while reducing the labor force by an impressive 80% to better support the supply chain 
management process. Additionally, he reconciled and rationalized an expansive database of over 1500 customer 
accounts and contracts for the Oral B corporation.  

In 2006, our CEO moved on from the Gillette Company to become the Co-Founder and General Manager of 
Mike’s Gym, where he oversaw all daily operations. During his time in this position, he oversaw over 25 
employees, and developed sales and marketing campaigns that astonishingly exceeded projected sales by 30% 
within a year, while also using his outstanding communication abilities to negotiate fitness equipment leasing 
contracts that cut operating costs by 20%. The Boston Scientific company offered our CEO a position as a dispute 
resolution analyst in 2007, and he promptly accepted their offer. Our CEO impressively managed over 1200 
accounts, representing $20 million+ in annual sales, while tactfully and skillfully resolving disputes related to 
customer payments, product pricing, product inventory, and legal issues contained in customer contracts. He 
served on a 12-person team charged with designing/testing a new invoice imaging database dedicated to 
connecting customer disputes with specific product divisions, which reduced research time by more than an 
astonishing 50%. As part of this position, he was required to compile financial reports and perform statistical 
analysis of customer requisition data. He was honored by being named Executive Steering Committee Member, 
Hispanic Organization for Leadership & Achievement shortly after taking the position. 

Our CEO decided to move on from his position with Boston Scientific in 2013 to become district manager for the 
Retail Business Development Company in Boston, MA. As a district manager, he used his advanced business 
knowledge and abilities to foster business to business relationships at all Vonage outlets across MA and RI. He 
generated and analyzed all sales, forecasting, and budgeting reports, as well as recruiting, interviewing, hiring, and 
training over 15 associates. He directed all marketing, promotions & sales activities within the entirety of his 
expansive designated area of operations.  

In 2015, our CEO moved on to work in the insurance sector, where he took a position with New York Life 
Insurance Company as a registered representative and agent. While there, he skillfully analyzed financial 
information, prepared and presented financial solutions and products customized to each client’s profile. His client 
base consisted of small business owners, organizations and individuals. He would travel all over the state of MA 
to lead financial education workshops and seminars at community centers, universities, and worksites. Our CEO 
excelled in this position, achieving the first-year benchmark goal of 50+ life cases, totaling over $27 million in 
face value life insurance. He was named a top performer in the US and received the distinguished New York 
Life’s Council Reignition Award for his efforts. 

Not content with his rapid success in the life insurance space, our CEO angled his experience with New York Life 
Insurance to obtain the position of retirement plan advisor with Empower Retirement CO. in 2017, where he 
currently works. He is directly responsible for coordinating and providing enrollment and education meetings 
focused on encouraging employee participation in the Massachusetts 457b Deferred Compensation SMART 
PLAN. He uses his advanced organizational skills to conduct ongoing education sessions to reinforce the benefits 
of plan participation with a focus on retirement readiness reviews and to provide investment advice along with 



advisory services and to increase deferral contributions in the plan. He has an outstanding relationship with the 
Massachusetts Treasurer’s and Comptroller’s office, due to his work with this office to provide ongoing support 
and feedback for new tools and services for both advisors and plan participants, helping streamline services and 
remove redundancies. He is credited for opening 10 new state agencies that were previously inactive, transforming 
those locations to obtain over an impressive 75% participation rate in the plan. 

Our CEO is a social equity applicant having a previous cannabis conviction during Prohibition. He has firsthand 
experience of the negative ramifications that the prohibition of cannabis has had on the community and nation as a 
whole, and will use his experiences to guide the industry in a positive, sustainable direction, while also supporting 
community programs to better enrich the area in which his business will operate. Our CEO understands the 
meaning and need of community enrichment, having previously served as a community ambassador for the Dana 
Farber Cancer Institute in Boston, MA, as well as a board member for the Corporate Advisory Council for ROCA. 
Roca’s mission is to be a relentless force in disrupting incarceration, poverty, and racism by engaging young 
adults, police, and the systems at the center of urban violence in relationships to trauma, find hope, and drive 
change. He is currently an esteemed member of the National Association of Insurance & Financial Advisors of 
Massachusetts, and has series 6, 63, & 65 licenses for Massachusetts Life & Health insurance.  Along with all his 
extensive business skills, experience, and certifications, our CEO is also fluent in Spanish. 

Billy Almonte- Compliance Manager 

Has the immense responsibility executing plans to ensure their company and employees are operating within 
compliance of the regulatory requirements of their field. In the cannabis industry, this is certainly a most 
complicated task, Billy has shown throughout his entire career that he is ready for this enormous, important 
assignment. For over 15 years, Billy has worked across several different industries ensuring compliance with 
various regulatory standards. Starting in 2006 as a quality assurance compliance specialist for the Genzyme 
Corporation. Billy began his work in the compliance sector. As a quality assurance compliance specialist, he 
oversaw cell culture operations, protein purification, and media buffer departments for the Genzyme Corporation, 
along with creating a database on Microsoft SharePoint to conduct and track monthly audits of manufacturing 
processes. He was instrumental in maintaining documentation of 1,200+ standard operating procedures, ensuring 
that they were all within compliance of various regulations and company guidelines. His natural attention to detail 
was apparent in this position, because he efficiently reviewed countless batch records for the release of products to 
certify they were complying with regulatory standards.  

In 2013, he moved on from the Genzyme Corporation to take the position of quality assurance compliance 
specialist for the SHIRE company. While in this position, he skillfully created a new, lean process system to 
organize and confirm compliance of over 3-years’ worth of batch records, which exponentially reduced the 
number errors and deviations of those records and saved the company over 500-man hours and millions of dollars 
yearly. He masterfully increased efficiency of various manufacturing processes and workflow systems by creating 
new systems to locate compliance documents for company employees and auditors. Billy also had the important 
responsibility of training new employees on the processes and procedures for current good manufacturing practice 
regulation, and manufacturing equipment.  
Not satisfied with his numerous accomplishments with the Genzyme and SHIRE companies, he moved on to 
become the head of quality assurance oversight for the Merck Company in 2015, where he currently is employed. 
After taking this position, he immediately showed his advanced understanding of compliance mechanisms by 
creating a system to optimize supplier performance, saving the chief marketing officer 2-million dollars yearly.  

He works closely and maintains constructive relationships on behalf of the company with various
30 

 different regulatory agencies, to include the FDA, Anisa, MHRA and EMEA. His scope of responsibilities is extensive in 
this position, which includes ensuring all safety protocols across the entire business are being adhered to.  
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Not satisfied with his numerous accomplishments with the Genzyme and SHIRE companies, the CCO moved on 
to become the head of quality assurance oversight for the Merck Company in 2015, where he currently is 
employed. After taking this position, he immediately showed his advanced understanding of compliance 
mechanisms by creating a system to optimize supplier performance, saving the chief marketing officer 2-million 
dollars yearly.  He works closely and maintains constructive relationships on behalf of the company with various 
different regulatory agencies, to include the FDA, Anisa, MHRA and EMEA. His scope of responsibilities is 
extensive in this position, which includes ensuring all safety protocols across the entire business are being adhered 
to.  

Introduction  
As part of our Business Plan, we have included a start-up timetable that provides an estimated time from 
provisional license approval to full operation, along with the assumptions used for the basis of these estimates.   

 As the first day of licensed activity for the cannabis business establishment, our estimated start-up timetable 
involves development of a technologically advanced Marijuana facility; the use of diverse propagation strategies 
to create new batches of plants; the implementation of a Perpetual Harvest System to create a consistent, 
uninterrupted supply of cannabis; adherence to Standard Operating Procedures (SOPs) that are founded in 
standards of excellence that exceed local, state, and federal requirements; and continued analysis of its process in 
an effort towards optimization.   
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Goals  
Our overall goal is to become fully operational within one year of receiving an Adult Use 
Marijuana License. In order to accomplish this goal, we will need to reach the following 
milestones in accordance with the estimated startup timetable:  

1) Construction and renovation of a facility that is suitable in size, power allocation, air
exchange and air flow, exterior and interior layout, and resource efficiency for the bulk
agricultural production of cannabis by X/XX/2022

2) Construction and renovation of a facility that facilitates environmental health and worker
safety by X/XX/2022

3) Ensure all Principal Officers, Directors, Managers and other Marijuana Agents
(MMAs) have been staffed, onboarded, trained and evaluated by X/XX/2022

4) Use various propagation methods to internally develop plant batches that allow for
consistent, bulk agricultural production by X/XX/2022

5) Implement a Quality Management System to ensure the quality, purity, and consistency of
any finished product that is sold upon becoming fully operational by X/XX/2022

6) Implement and optimize the Perpetual Harvest System to ensure our ability to provide a
steady, uninterrupted supply of cannabis within the timeframe allotted in this estimated
start-up timetable

Assumptions  
Initial assumptions used for the basis of this phase development include the following: 

All operations at our proposed Marijuana Facility will be in compliance prior to the 
commencement of operational activities and/or storage of cannabis. To ensure the ability 
to become fully operational within the estimated start-timetable we have submitted all of 
the documentation required in 935 CMR 500.101(1)(a)(10) as part of this application, including a 
copy of the current local zoning ordinance or permit and verification that the proposed 
Marijuana facility is in compliance with the local zoning rules such as distance limitations 
established by the local jurisdiction before facility construction and renovation.   

We will be working with a licensed contractor to construct a new building for indoor cultivation.   

We will conduct rigorous risk and site analysis, and performance testing of the following systems 
before beginning any bulk agricultural production of cannabis: HVAC, lighting, water application, 
filtration, water composition, wastewater treatment, automated environmental control, and security 
measures which include surveillance, access control, monitoring and odor control. More detail 
regarding the timeline of this pre-operational testing is provided below.   

We will germinate seeds, isolating desirable female plants as Mother Plants, taking cuttings from 
those Mother Plants to successfully root new clones and consistently propagate new batches of 
plants using the cloning method to implement and optimize the perpetual harvest system.   
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Of the 5,000 square feet available for the Flower Room(s), we will be growing on 4’ by 35’ trays 
on rolling benches to ensure we utilize as much of the 5000 sq. feet of canopy space as possible. 
Rolling benches allows us to move the trays apart when work is needed around them and back 
together to keep the canopy size at 5000 sq. feet, which is in full compliance with the flowering 
canopy space regulations for Marijuana cultivation tier 1. The rest of the space within these 1786 
sq. feet flower rooms will be utilized as workspace while also ensuring no passageways and/or 
exits are compromised, following NFPA 101 Means of Egress codes.   

Our 5,000 sq. feet of canopy divided by an industry standard of 50 watts per square foot, which 
needs to be adjusted for 1000 watts of HPS lights to be the equivalent of 600 watts of LED, which 
results in 250 lights. This “light” measure is not exactly literal, but common in the industry to 
describe yield. We plan to operate our Craft Grow at 1.5 lbs. – 2 lbs. per light, we expect to achieve 
375 to 500 lbs. per full cycle (187 to 250 lbs. per month). At 26 harvests, or 6 cycles, of the 
perpetual harvest system per year, we conservatively expect to yield 2,250 to 3,000 lbs. per year. 
In one cycle of the perpetual harvest cycle, we expect roughly 85 lbs. of trim byproduct and roughly 
15 lbs. of smaller flowers, or "smalls," or “popcorn.” This translates to 2,210 lbs. of trim byproduct 
and 390 lbs. of smalls per year, which is another stream of revenue for sale to licensed cannabis 
businesses. We will become fully operational within one year as defined by meeting or exceeding 
these benchmarks within the estimated start-up timetable.   

We will work to optimize the cultivation process and perpetual harvest system to the point where 
it can achieve 2 lbs. per light. Our proforma does not reflect this, which means that it is a 
conservative forecast that we anticipate meeting and exceed, especially after bringing our 
extraction online when we believe it is the right business judgment for our Company.  

The cost required to produce one unit, a single pound of cannabis, will vary significantly from 
Year 1 of Operation to Year 2 of Operation based on the capital injection and sunk cost required 
to construct and renovate the facility, onboard staff, and procure equipment. We have created these 
assumptions based on the estimated costs to move through one cycle of the perpetual harvest 
system at full operational scale in Month 5 of year one, the point that the facility will be operating 
at capacity. Our goal is to achieve 26 harvests of the perpetual harvest system per year. Using the 
estimate of 2,640 lbs. per year for the facility and dividing by 26 perpetual harvest cycles, we 
expect to be able to produce 110 lbs. per cycle; we will use this benchmark as a divisor to determine 
the Unit Cost of Production. Using these assumptions and the Month 5 model of variable and fixed 
costs, we have outlined the following expense categories and dollar amount it expects to incur as 
costs required to produce one pound of cannabis:  

Flower: Variable Costs (per pound):  

Direct Labor: $150  
Grow Supplies: $45  
Packaging: $68  
Testing: $3.36       
Taxes: $215.25  
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Flower: Fixed Costs:  
Indirect Labor: $43,934.80  

Using the formula:  Variable Costs + Fixed Costs / Total Units Produced = Unit Cost of Production, 
we project:  

$481.61      + $43,934.80 / (220lbs. per month) = ~$681.32      to produce 1 lb of high-quality 
cannabis    

Extraction: Variable Costs (per gram): 
Extraction supplies: $4.08  
Taxes: $1.52       

Extraction: Fixed Costs:  
Direct Labor: $12,713.69  

Using the formula:  Variable Costs + Fixed Costs / Total Units Produced = Unit Cost of Production, 
we project:  

$5.60      + $12,713.69 / (4,994 grams per month) = ~$8.14      to produce gram lb of highquality 
cannabis extract  

We shall use the conservative Unit Cost of Production of $751.95 per lb. to measure its 
expenditures and capacity to break even at various points throughout the production cycle. We 
shall aim to reduce the unit cost of production over time by streamlining the cultivation process to 
achieve optimal efficiency to eventually reduce this cost to under $700 per lb. of high-quality 
cannabis as our operations are updated over time with even more energy efficient equipment and 
fixtures.   

We have defined full operation as the ability to sell at least 80% of a given crop while maintaining 
a consistent supply of clones for subsequent rounds of the perpetual harvest system for a steady, 
uninterrupted supply of cannabis.   

All of the activities described in the estimated startup timetable provided in Exhibit F: Business 
Plan incorporate the following local, state and federal regulations, guidelines and statutes:  

● National Fire Protection Association (NFPA) 230 Standard for the Fire Protection of
Storage.

● National Fire Protection Association (NFPA) Code 70 Electrical Code
● Occupational Safety and Health Act (29 U.S.C. § 651 et seq.), 29 C.F.R. Part 1903.1 et

seq.—Inspections, Citations, and Proposed Penalties of Occupational Safety and Health
Act.



Carl Nickerson
Manager
Motah 420 LLC d/b/a Motah

I attest that our legal name Motah 420 LLC will not be used for branding purposes. The
branding name will be its DBA name: “Motah,” in compliance with 935 CMR 500.105(4)(a)(1) “A
Marijuana Establishment may develop a Brand Name”

Motah is the “brand name.” Motah 420 LLC is the legal name. Branding and operations of
Motah will comply with 935 CMR 500.000. All areas listing Motah 420 LLC in the application
refer to legal name. And any areas with Motah 420 LLC d/b/a Motah refer to its brand name.

Carl Nickerson

Carl Nickerson 12/12/22



July 10, 2024

I attest that Billy Almonte is not a PDIC of Motah 420 LLC. He does not have equity stake over
10%. He will have no controlling interest.

Carl Nickerson

Carl Nickerson, owner



Personnel Policies: Delivery Company

Personnel Records of our Marijuana Establishment must be available for inspection by the
Commission, on request. Personnel records shall be securely and confidentially maintained in
either a password-protected electronic format, or in a locked, secured storage space if in
physical format. These personnel records shall include:

1. Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;

2. A personnel record for each marijuana establishment agent. Such records shall be
maintained for at least 12 months after termination of the individual's affiliation with the
marijuana establishment and shall include, at a minimum, the following:

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2);
b. Documentation of verification of references;
c. The job description or employment contract that includes duties, authority,

responsibilities, qualifications, and supervision;
d. Documentation of all required training, including training regarding privacy and

confidentiality requirements, and the signed statement of the individual indicating
the date, time, and place he or she received said training and the topics
discussed, including the name and title of presenters;

e. Documentation of periodic performance evaluations;
f. A record of any disciplinary action taken; and
g. Notice of completed responsible vendor and eight-hour related duty training.

3. A staffing plan that will demonstrate accessible business hours and safe operations
conditions;

4. Personnel policies and procedures; and
5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information
(CORI).

SUMMARY PERSONNEL POLICIES

Company shall comply with the US Department of Labor’s Fair Labor Standards Act and any
other local, State, or Federal laws and regulations.

PRIORITY HIRING & PROMOTIONS: Company will grant priority hiring status to established
Massachusetts residents, particularly those residing in ADIs and the host municipality, and will
be working to provide job opportunities to those demographics specifically stated by the
Commission in the regulations as areas of disproportionate impact and as detailed in the
Company Positive Impact Plan and the Diversity Plan. Company shall give priority application
status for new hires, as well as priority status for company promotions, to applicants &
employees from those listed demographics, however, these factors shall not be determinative
and shall not prevent the Company from hiring the most qualified applicants and complying with
all Massachusetts anti-discrimination and employment laws.



ACCOMODATIONS FOR DIFFERING ABILITIES: Company is committed to complying with or
exceeding expectations in the Americans with Disabilities Act and any local, state, and federal
laws prohibiting discrimination in employment against qualified individuals with differing abilities.
The Company will strive to provide reasonable accommodations requested by any employee
with a disability who is otherwise able to perform essential functions of their job, or to provide
adequate alternative accommodations (so long as that accommodation does not result in undue
hardship on the Company, or pose a threat to the health and/or safety of the employee or
coworkers).

STATE REGISTRATION of MARIJUANA ESTABLISHMENT AGENTS: All employees of
Company shall meet suitability requirements outlined in the State regulations, including all
background checks and CORI as required by the Commission, and shall before employment
start date be registered as a Marijuana Establishment Agent. All agent registrations shall be
renewed annually. No employee shall be permitted to work without having a valid Agent
Registration Card.

COMPANY TRAINING: All registered marijuana establishment agents under Company employ
will be required to complete all necessary trainings related to job functions prior to beginning
work on the floor, and training shall be tailored to the roles & responsibilities of each specific job
function. At time of hire all employees will be required attend a company orientation to cover all
aspects of the employee operations, individual employee expectations, details on security and
compliance, and will receive on-site facility training for specific positions. Company employees
will be required to receive training, which will include important Company operational
information and procedures, as well as a core-curriculum of Cannabis Education seminars
tailored toward creating a safe, compliant facility with the most knowledgeable staff in the MA
cannabis industry. All employees will receive a minimum of 8 hours of on-going training annually
to remain current with all advancements in State regulations, SOR policy, cannabis science and
the evolving market, facility operations, and job site safety.

STATE CERTIFICATIONS: Employees will be required to undergo and pass any & all
State-mandated certification training classes for job safety and equipment operation, and where
applicable, will undergo state certifications for the safe handling of food and/or the application of
fertilizers and pesticides, and will maintain annual trainings and re-certifications.

RESPONSIBLE VENDOR TRAINING: All owners, managers, and employees will be required to
successfully complete such training. All new hires will be required to attend and successfully
complete the Responsible Vendor Training, in compliance with the “Certification Training
Program Standards” and to include at minimum the “Certification Training Class Core
Curriculum” within 90 days of start date, and all employees will be required to attend and
successfully complete the Responsible Vendor Training on a yearly basis thereafter.

UNIFORMS & ID BADGES: All registered agent employees will wear clearly identifiable
Company uniforms if available during all shifts, and will be required to wear a photo-ID agent



badge at all times while on shift. All employees will also be required to be in possession of the
State-issued Agent Registration Card at all times while on shift. Uniforms shall be kept clean
and generally free from wrinkles, stains, rips or tears. When not on shift, employees should
make a best-faith effort to keep all uniforms and agent badges securely stored so as to prevent
theft; loss or theft of any uniform or badges shall be reported to Company management
immediately, and an Incident Report will be filed with the CCC.
Uniforms or any other clothing bearing the Company logo shall not be worn in public outside of
the facility or other lawful event except for the actual time it takes the employee to travel to and
from their work shift and in which case the uniform must be sufficiently covered to fully conceal
any Company logos.

EMPLOYEE SAFETY: All employees shall be sufficiently trained at hire in all State-mandated
safety protocol and/or the operation of any equipment and machinery as is related to job
functions, and will receive annual update trainings. Facility shall be designed and safety
procedures implemented to prevent employee injury or unnecessary employee strain that may
lead to injury. It is the responsibility of each employee to conduct all tasks in a safe and efficient
manner complying with all safety and health regulations and any other specific job-related safety
concerns. Employees are required to report any accident, job-related injury, or any other such
incident to their supervisor immediately. Engaging in any behavior that fails to comply with
company safety policies or any laws and regulations, and/or that directly or indirectly
causes hazardous conditions or otherwise places persons or property at risk, shall be subject to
immediate Corrective Action.

PERSONAL HYGIENE & CLEANLINESS: All Company employees will be required to maintain
a sufficient level of personal hygiene and cleanliness so as not to compromise the safety and
quality of the cannabis products worked with. All employees will be required to conform to
certain sanitary practices while on duty including but not limited to washing hands thoroughly
and sanitizing prior to starting work and at any time that hands may become contaminated.
Employees will be encouraged to use best practices to limit personal contamination of cannabis
products. Employees should appear presentable and ready to represent Company
professionally to our guests.

PUNCTUALITY & ATTENDANCE: All Company employees will be required to arrive for their
shifts on-time and as scheduled, in uniform and with all required identification, and work all
shifts as scheduled. Staff schedules can be flexible and tailor-arranged with management as
needed, but staff will be expected to work weekdays, weekends, and some holidays.
Eligible employees will receive benefits of Vacation Time, Medical Leave, and Personal Days.
Employees will be required to coordinate in advance with scheduling Management to formally
request a specific day(s) off or for vacation time. Periods of extended leave for medical or other
personal reasons shall be coordinated between the employee, scheduling Management, and
the Human Resources department. Sick time may be used at any time in the case of an
emergency or sudden onset of illness. Any absences due to illness or injury that qualify under
the Family and Medical Leave Act shall not count against the employee’s attendance (medical
documentation may be required).



Patterns or excessive occurrences of absenteeism or tardiness may result in Corrective Action.
Failure to appear for a scheduled shift without prior arrangement or calling-in to report the
absenteeism shall be considered a “No-Call No-Show” and will result in immediate Corrective
Action, including possible termination. Three consecutive shifts of No-Call No-Show shall be
considered job abandonment and the employee’s voluntary resignation of employment.

CELL PHONES: Cell Phones will be permitted within the Company facility. All employees will be
required to maintain responsibility for phones on person, stored in employee lockers or in the
employee’s vehicle. At absolutely no time may pictures, video, live streams, or any other such
recording be taken of the interior workings of the facility where cannabis is stored, dispensed, or
otherwise handled.

PROFESSIONALISM: Company expects respectful communication, cooperation, teamwork,
and full participation from all employees. Every employee will have the responsibility to treat
others with dignity and respect at all times, and for that level of professionalism to be exhibited
during all work hours, at work functions, at industry events, and at any other time that the
employee may be directly or indirectly representing the Company. Employees are prohibited
from making public statements about Company, Company Policy, Management, other
employees, customers, or any other licensed cannabis establishment that is derogatory or
defamatory in nature. This policy applies to any employee’s Social Media posts.
Company is committed to cultivating a culture of diversity and inclusion in the Cannabis Industry.
We will hold a Zero-Tolerance policy for behavior that is considered discriminatory or bullying
based on Race, Nationality, Religion, Gender, Identity, Sexual Orientation, Age, or Differing
Ability. Company will hold a Zero-Tolerance policy for behavior that is considered Sexual
Harassment or Assault. Company has a Zero-Tolerance policy for any work-place Violence or
threat of violence toward other employees, vendors, and/or customers. Any employee positively
identified in the engagement of any such behaviors shall be subject to immediate Corrective
Action, including potential termination of employment.

EMPLOYEE RELATIONSHIPS: Company employees will be required to adhere to a strict code
of conduct regarding inter-personal relationships while on shift, providing for a work environment
where employees maintain clear boundaries between personal and business interactions in
order to effectively conduct all job functions and enhance productivity. While nothing in this
policy prevents friendships or romantic relationships between co-workers, or the hiring of
immediate family members, employees in managerial roles may present a Conflict of Interest if
romantically involved with or immediately related to any employee under which there is a
direct-reporting relationship. No part of this policy shall preclude or interfere with the rights of
employees protected by the National Labor Relations Act or any other applicable statute.

CONFLICTS OF INTEREST: Company employees shall be permitted to be gainfully employed
in addition to and outside of Company so long as there is not Conflict of Interest, such as but not
limited to:
• Employment with or Consultant to a Company competitor or potential competitor, supplier, or
contactor;



• Serving as a Board member for another licensed Cannabis establishment;
• Owning or having controlling interest in any other licensed Cannabis establishment or in any
company actively pursuing State licensing for a Cannabis establishment;
• Working for, consulting for, or serving as a Board member for any company involved with the
State Responsible Vendor Program;
• Any other position or activity that may impair, or seem to impair, the employee’s ability to make
objective and fair decisions when performing their jobs.
No employee shall accept any gifts, discounts, services, or favors from any customer, supplier,
vendor, or competitor unless such promotion was made available to all Company employees
and as authorized by Management.

SOCIAL MEDIA: Employees are asked to keep their professional and personal lives as
separate as possible in regards to public Social Media postings, and to exercise caution when
sharing any information related to the Company. Employees may share official Company Social
Media posts or links to the Company website, but are prohibited from making any social media
posts that make statements implying the individual speaks on behalf of or in any other way
claims to represent Company without express authorization by the Company. Employees may
not post, comment, or otherwise publicly speak to any Company prices, policy, plan, protocol, or
procedure. Any post made about any Company product or other job-related matters must
expressly state that it is the employee’s sole opinion and does not represent the views of the
Company. Employees are expressly prohibited from sharing any photos, videos, live streams, or
any other such recording of any part of the facility or cannabis plants or products in any stage of
processing or manufacturing, storage, or distribution. Employees are expressly prohibited from
sharing any photos, videos, live streams, or any other such recording where the employee or
any other person is shown to be wearing the Company Uniform and/or ID badge. Employees
are expected to extend their behavior outlined in the above section “Professionalism” to their
social media interactions with other employees, customers, industry acquaintances, and other
MA cannabis establishments or their agents.

WEAPONS BAN: No Company employee may carry on their person while at work any weapons
of any kind. State law expressly prohibits any registered cannabis agent from carrying a firearm
while on shift or from having a firearm on premises or in any transport vehicle. Company has a
zero-tolerance policy for carrying concealed weapons and evidence of such shall result in
immediate Corrective Action, which may include termination of employment.

SMOKE, DRUG, & ALCOHOL -FREE WORKPLACE: All of the Company facilities and
properties will be a Smoke, Drug, and Alcohol -free workplace. No employee shall be permitted
to consume any marijuana or marijuana product, alcohol, or tobacco products while on the
premises, or off-site prior to or during their work shift. The use of tobacco on the premises will
result in Corrective Action; Consuming cannabis or alcohol on the premises, either before,
during, or after the work shift, or off shift, will result in immediate dismissal.
Company reserves the right to request any employee Drug Screening for illicit substances.



CORRECTIVE ACTION: All employees are expected to understand and abide by all Company
rules and policies, and to perform their job functions to the standards and expectations set forth
in the job description. Company will implement the use of progressive Corrective Action to
address issues of poor job performance and/or misconduct designed to provide a process to
improve and prevent the recurrence of the undesired performance or conduct. The Corrective
Action plan will consist of multiple steps; however, the Company may combine or
skip steps based on the facts of each situation, the nature/severity of the offense, and the
employee’s history of corrective action:
1. Verbal Warning(s)
2. Written Warning(s)
3. Final Written Warning
4. Suspension without Pay
5. Termination of Employment
Steps for Corrective Action may be carried out by authorized Management and/or Human
Resources officer as applicable.

CAUSE FOR IMMEDIATE DISMISSAL: All new hires will be instructed on Security protocol and
grounds for immediate dismissal in the Company Orientation, and it will be detailed in the
Employee Handbook. All employees will be required to sign documentation that they have been
made aware of these conditions. Employees shall be subject to immediate dismissal in the
event of:
• Consuming unsanctioned marijuana, alcohol, or other drugs on premises, either on or off shift.
• Arriving to work impaired by marijuana, alcohol, or other drugs, whether or not consumption
took place off premises.
• Involvement in the Diversion of Marijuana or Marijuana Products from Company, or in the
manipulation of inventory records, tracking software, or product labeling/packaging with the
intent on diverting marijuana or marijuana products, which shall be reported to the Commission
and to Law Enforcement.
• Engagement in unsafe practices with regard to the operation of the establishment and/or
employee safety, which shall be reported to the Commission.
• Behavior that poses immediate risk to the personal safety of, or which may be considered
malicious harassment, discrimination, violence, or threat toward, or any unsolicited sexual
advances or assault on, any other Company employee(s) or customer(s), which shall be
reported to the Commission and, in the case of a criminal act, to local Law Enforcement.
• Conviction or guilty plea in the case of felony drug offense involving distribution of controlled
substances, or in the transport of any controlled substance and/or alcohol to a person under 21
years of age.
• Carrying a firearm while on shift.
• Evidence of theft of or unauthorized possession of any company property or the property of
other employees/customers.
• Evidence of Theft of Hours, falsified timesheets, or alteration of any other legal document for
the purposes of defrauding the Company



Recordkeeping procedures

i. Pursuant to 935 CMR 500.000, company records will be available for inspection
by the Commission, upon request.

ii. The following business records shall be properly maintained:
1. Assets and liabilities;
2. Monetary transactions
3. Books of accounts;
4. Sales records; and
5. Salary and wages paid to each employee.

iii. The company will maintain these and the following written records that are
required and subject to inspection, as well as any additional documentation that it
may be directed to record by the Commission:

iv. Written Operating Procedures as required by 935 CMR 500.105 (1) The duty
manager has copies of the company operating procedures.

a. It is the responsibility of all employees to carefully read,
understand and follow these operating procedures.

b. All employees are responsible for ensuring that these operating
procedures are followed.

c. Any deviation from standard operating procedures must be
authorized by the duty manager or your immediate supervisor.

d. These operating procedures will be revised from time-to-time
and minor adjustments will likely be made. All revisions will be
carefully noted and the operating procedures manual updated.

e. Any material changes will be communicated to the Commission
f. Inventory records as required by 935 CMR 500.105(8);

v. Inventory records include:
a. Shipping manifests
b. Delivery Manifests
c. Delivery and unpacking video recordings
d. Daily sales stock withdrawal and return reports
e. Weekly inventory reports
f. Product return reports

2. Shipping manifests - All deliveries will be accompanied by a shipping
manifest. Once this document has been used to verify the shipment it
must be scanned for digital storage and the original placed in the
appropriate ring binder and stored in the records cabinet.

3. Delivery and unpacking video recordings - All deliveries will be
recorded using a hand-held video recorder. These recordings will be
transferred to digital storage medium, clearly labelled with the date and
manifest number(s) and stored in the records cabinet. Any and all



variances from the manifest must be reported in accordance with
standard operating procedures.

4. Daily sales stock withdrawal and return reports - Each day, items will be
removed from the main storage vault and placed in the counter area for
sale. These items will be carefully recorded at the time of withdrawal.
Unsold sales stock will be recorded on the same sheet when returned to
the storage vault each evening.

a. If, during the course of the day, additional items must be
withdrawn from the storage vault, they too will be added to the
withdrawal report and accounted for upon the return of sales
stock to the storage vault.

b. Any and all variances must be reported in accordance with
standard operating procedures. All inventory records are to be
digitized and a hard copy kept in the records cabinet.

5. Weekly inventory reports - Each week, the duty manager, together with
another licensed employee will conduct an inventory of all goods in the
storage vault. Any and all variances must be reported in accordance with
standard operating procedures. All inventory records are to be digitized
and a hard copy kept in the records cabinet.

6. Seed-to-sale tracking records for all marijuana products as required by
935 CMR 500.105(8)(e);

7. The company uses a proprietary Seed-to-sale tracking software that
allows cultivators, manufacturers, retailers, the Commission and others to
quickly and easily track marijuana and marijuana products from
propagation to sale.

8. Our establishment receives marijuana, and marijuana products in
pre-packed, shelf-ready packaging.

9. Once goods are delivered and manifests verified, all products - each
individual unit for sale - must be entered into the Seed-to-sale tracking
software in order to maintain an unbroken chain of custody.

10. All goods pertaining to a specific manifest will be entered into the
system as a batch. Where applicable, a report pertaining to these items
will be generated on the seed-to-sale software, printed out, and securely
attached to the manifest and stored in accordance with section 2 (b) of
this operating procedure.

vi. Personnel records:
1. All personnel files are to be stored in the records cabinet
2. The employee handbook contains a job description for each employee

and volunteer position in the company. A signed copy of the relevant job
description for each employee will also be kept in the individual
personnel record of each employee.
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3. The company organizational chart will be clearly posted in the office
area but may also be found the operations manual and employee
handbook.

4. A personnel record for each marijuana establishment agent shall be
maintained for at least 12 months after termination of the individual’s
affiliation with the Marijuana Establishment and shall include, at a
minimum, the following:

a. all materials submitted to the Commission pursuant to 935 CMR
500.030(2);

b. documentation of verification of references; the job description
or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision

c. documentation of all required training, including training
regarding privacy and confidentiality requirements, and the
signed statement of the individual indicating the date, time, and
place he or she received said training and the topics discussed,
including the name and title of presenters;

d. documentation of periodic performance evaluations;
e. a record of any disciplinary action taken.
f. notice of completed responsible vendor and eight-hour related

duty training.
g. records of any health and safety related incidents

5. A staffing plan that will demonstrate accessible business hours and safe
cultivation conditions for the current and following week will be clearly
posted in the office area. A copy of each staffing plan will be stored for
future reference in the appropriate ring binder in the records cabinet.

vii. Personnel policies and procedures
1. All personnel policies and procedures are clearly outlined in the

employee handbook, a copy of which is available to all employees.
2. Certain specialized procedures are contained in the security plan.
3. All new employees will be required to read the employee handbook and

security plan, undergo basic security training and sign a document
acknowledging receipt of each and all of these elements. This
acknowledgement will be stored with their individual personnel record.

4. All personnel files are to be stored in the records cabinet
5. All employees will be subject to a state-mandated background check.

Background check reports obtained in accordance with 935 CMR
500.030 will be digitized and a hard copy placed into the individual
personnel records

6. All records of waste disposal must be maintained pursuant to 935 CMR
500.105(12).

7. All waste records should be maintained for at least three years.
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8. In the course of normal operations small amounts of marijuana waste
may be generated from (for example) broken packaging, or customer
returns. All marijuana waste must be disposed of in accordance with 935
CMR 500.105 (12).

9. All marijuana waste will be placed in a ziplock bag and deposited into
the locked disposal container for inventory at the end of the day. Each
item for disposal must be weighed, recorded, and entered into the
inventory reconciliation report in accordance with the company’s
security plan.

10. The items disposed of and recorded in the inventory reconciliation report
must also be entered in the Metrc seed-to-sale tracking software to ensure
the completion of an unbroken chain of custody.

11. At least two licensed marijuana agents must witness and document this
process.

12. Such documentation shall be retained for a minimum of three years or
longer if so directed by the Commission.

viii. Security Device Log
1. The issue and return of all security devices such as swipe cards, keys,

codes and combinations must be noted in the security device log.
2. Employees acknowledge the receipt or return of such devices by signing

this log.
3. Recording the issue and return of all security devices is the responsibility

of the duty manager or senior management as required in the security
plan.

4. The issue of security devices may only be authorized by the duty
manager or senior management as required in the security plan.

5. The issue of codes and combinations is acknowledged by signing the
relevant entry in the security device log. On NO account may the actual
code or combination be noted or written down, either in the security
device log or elsewhere. See the security plan for additional details.

ix. Following closure of a Marijuana Establishment, all records will be kept for at
least two years at the expense of our Marijuana Establishment and in a form and
location acceptable to the Commission.
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Maintenance of Financial Records Plan 

 

Pursuant to 935 CMR 500.000, company records will be available for inspection by the 

Commission, upon request. All financial records will be maintained in accordance with 

generally accepted accounting principles. Our company will maintain the following 

written records that are required and subject to inspection: 

 

1.1.1. The company will maintain business financial records, which shall include 

manual or computerized records of:  

1.1.1.1. Assets and liabilities. 

1.1.1.2. Monetary transactions. 

1.1.1.3. Books of accounts, which shall include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers 

1.1.1.4. Sales records including the quantity, form, and cost of marijuana 

products; and 

1.1.1.5. Inventory records as required by 935 CMR 500.105(8) and as outlined in 

the General Record Keeping section of our standard operating 

procedures. 

1.2. The company shall fully comply with 830 CMR 62C.25.1: Record Retention and DOR 

Directive 16-1 regarding recordkeeping requirements. 

 

1.3. Our point of sale systems and software are configured to separate accounting practices 

for marijuana products from non-marijuana products. 

 

1.4. Our Marijuana Delivery Operator establishment (MDO) is not co-located with a medical 

dispensary and has no obligation to maintain an adequate supply of marijuana and 

marijuana products under 935 CMR 500.140(10) and 935 CMR 500.140(6). 

 

1.4.1. General 

1.4.1.1. We are prohibited from utilizing software or other methods to manipulate 

or alter sales data. 

1.4.1.2. We will conduct a monthly analysis of equipment to determine that no 

software has been installed that could be utilized to manipulate or alter 

sales data. 

1.4.1.3. A record that this monthly analysis has been performed shall be 

maintained by us and made available to the Commission upon request. 

1.4.1.4. Should such analysis determine that software or other methods have been 

installed or utilized to manipulate or alter sales date, Senior management 

will immediately disclose this information to the Commission, and 

cooperate in any investigation, and take such other action directed by the 

Commission. 

 

1.4.2. Inventory records include: 

1.4.2.1. Shipping manifests 
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1.4.2.2. Delivery and unpacking video recordings 

1.4.2.3. Daily sales stock withdrawal and return reports 

1.4.2.4. Weekly inventory reports 

1.4.2.5. Product return reports 

1.4.3. Salary and wages paid to each employee, stipends paid to each board member, 

and any executive compensation, bonus, benefit, or item of value paid to any 

individual affiliated with a Marijuana Establishment, including members of the 

nonprofit corporation, if any.  

1.4.4. All financial transactions and accounts will be entered into a proprietary 

accounting software by a bookkeeper specifically employed for the purpose. 

1.4.5. The accounting software used will provide security and backup capabilities in 

accordance with 935 CMR 500.000 and the company security plan. 

1.4.6. Daily sales reports will be generated by the bookkeeper and stored both digitally 

and as a hard copy in the records cabinet. 

1.4.7. The accounts will be reviewed monthly by a licensed CPA. 

1.4.8. The point of sale system software will automatically transfer all sales 

transactions to our accounting system for reconciliation by the bookkeeper. 

1.4.9. The warehouse manager will generate a sales report from the point of sale system 

at the conclusion of each day. This report should be digitized and a hard copy 

stored in the records cabinet 

1.4.10. Expense records 

1.4.10.1. warehouse managers and senior management may be provided with a 

company debit card and/or check-signing authorization. A receipt must 

be obtained and presented to the bookkeeper for all expenses paid 

through these means 

1.4.10.2. Documentation supporting business expenses such as statements and 

invoices, details of cash payments, receipts and the like must be securely 

stored in the records cabinet and presented to the bookkeeper for entry 

into the accounting software. 

1.4.11. Contracts and Agreements – the company will likely enter into a number of 

contracts and agreements with the host municipality, service providers, financial 

institutions, property owners etc. Such contracts and agreements include, but are 

not limited to; 

Sales and Purchase agreements 

Loan agreements 

Rental agreements 

Lease agreements 

Franchise agreements 

Sale and lease back agreements 

Trading agreements with suppliers 

Insurance policies 

Legal documentation 

All such documentation must be digitized and a hard copy stored in the 

records cabinet. 
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1.4.12. Other documents may include; 

Deposits with utility companies 

Contracts with telecommunications companies 

Business registration documents and certificates 

Business licensing documents 

Surety bonds 

Tax records 

 

 All such documentation must be digitized and a hard copy stored in the records cabinet. 

 

 

 



MOTAH 420 LLC Diversity Plan
Introduction
Our purpose is to support minorities, veterans, women, disabled individuals, and LGBTQ+
residents of the Commonwealth in order to stop the continuation of an inequitable status quo
in the workplace. To do so, we intend to teach the importance of ownership, build community
between diverse groups and neighboring organizations, and provide job opportunities to
diverse groups, with a variety of responsibilities, that will build an efficient and robust
operation all Massachusetts residents can be proud of.

To the extent permissible by law, it is the policy of this company to prioritize hiring and
community engagement and support among the following demographic groups:

1. Minorities
2. Women
3. Veterans
4. People with disabilities
5. People who identify as LGBTQ+

The execution of this plan will be documented and reviewed annually. The outcome of this
review will be provided by our company to the Commission prior to the annual renewal of our
license.

Any action taken, or programs instituted, by our company for the execution of this plan will not
violate the Commission’s regulations with respect to limitations on ownership or control or
other applicable state laws.

This plan will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship practices of
Marijuana Establishments.

Goals
1. Goal of engaging with a minimum of two diversely-owned suppliers.
2. Employing 50% women, 20% minorities, 20% LGBTQ+ members, 20% veterans, and

20% those with disabilities. 

Programs
The following programs will help effectuate the above goals:

1. Hiring:

1



a. Employment opportunities- when available- will be published no less frequently
than annually on Indeed.com, Linkedin, or in the Boston Globe, with the
objective of reaching women, veterans, minorities, LGBTQ+ members, and those
with disabilities. Ads will target specific neighborhoods with corresponding
demographics.

2. Organization engagement
a. Access the SDO supplier list to engage with women, veteran, minority, LGBTQ+

member, and disabled-owned suppliers.

Measurement:

We intend to focus our efforts on the following metrics:

1. Have we hired 50% women, 20% minorities, 20% LGBTQ+ members, 20% veterans,
and 20% those with disabilities, or do at least 60% of our total hires include a mix of
these above demographics?

2. Have we partnered with women, veteran, minority, LGBTQ+, and disabled-owned
businesses or wholesalers?
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