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Community Outreach Meeting 
Attestation  Form 

Instru ctions  

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attesta tion 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

���� The Community Outreach Meeting was held on the following date(s):

���� At least one (1) meeting was held within the municipality where the �0�(��is��proposed to
be located.

���� At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  
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Certification of Documents Request from Kingston MA  
 

For Cultivation and Product Manufacturing Renewal Licenses 
 
 

 
 
In accordance with 935 CMR 500.103(4) of the Massachusetts Code of Regulations, and 

in support of the Marijuana Cultivation and Product Manufacturing establishment license 
renewal application of Elevated Cultivation Co. �/�/�&�����W�K�H���³Applicant �´�����W�K�H���X�Q�G�H�U�V�L�J�Q�H�G��Barznab 
Khan, hereby confirms and c�H�U�W�L�I�L�H�V���W�R���W�K�H���&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�����W�K�H���³CCC�´�����W�K�D�W: 

 

1. As of the date of this attestation form, the Applicant has not started operations of 
its retail establishment. 
 
 

2. Although the Applicant has not yet started operations, the Applicant submitted an 
email to the �7�R�Z�Q���R�I���.�L�Q�V�W�R�Q�����W�K�H���³Town�´�� on August 4th, 2023, requesting 
documentation of any costs or anticipated costs to the Town as a result of the 
operations of the �$�S�S�O�L�F�D�Q�W�¶�V���H�V�W�D�E�O�L�V�K�P�H�Q�W�� 
 

 
3. Please note that as of the date of this attestation form, we have not received any 

documentation of these costs from the Town.   

    

Under penalties of perjury I declare that I have examined this certification and to the best 
of my knowledge and belief it is true, correct and complete, and I further declare that I have 
authority to sign this document. 

  Dated as of August 16, 2023 

      By:________________________ 

      Name: Barznab Khan 
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001423557 

1. The exact name of the limited liability company is:   ELEVATED CULTIVATION CO. LLC  

2a. Location of its principal office:  
No. and Street:  44 WILLIAM C. GOULD JR. WAY  
City or Town: KINGSTON State: MA   Zip:  02364 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  44 WILLIAM C. GOULD JR. WAY 
City or Town: KINGSTON State: MA   Zip:  02364 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

THE GENERAL CHARACTER OF THE BUSINESS OF THE LLC SHALL BE THE INITIAL PURPOSE 
OF APPLYING FOR LICENSE WITH THE CANNABIS CONTROL COMMISSION, AND ANY OTH
ER BUSINESS IN WHICH A MASSACHUSETTS LIMITED LIABILITY COMPANY IS AUTHORIZED 
TO ENGAGE. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: JOHN F. BRADLEY, ESQ. 
No. and Street:  PRINCE LOBEL TYE LLP  

ONE INTERNATIONAL PLACE, SUITE 3700 
City or Town: BOSTON State: MA   Zip:  02110 Country: USA 

I,  JOHN F. BRADLEY, ESQ.  resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ROBERT THOMAS PALMA JR.         61 LONGWOOD CIRCLE 

KINGTSON, MA 02364 USA  

MANAGER  VIVEKANAND PATEL          66 MAIN STREET 
KINGSTON, MA 02364 USA  

MANAGER  BARZNAB KHAN          25 BRAINTREE HILL PARK, SUITE 311 
BRAINTREE, MA 02184 USA  

MA SOC   Filing Number: 202058392290     Date: 2/3/2020 3:44:00 PM



7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  BARZNAB KHAN          25 BRAINTREE HILL PARK, SUITE 311 

BRAINTREE, MA 02184 USA  

REAL PROPERTY  ROBERT THOMAS PALMA JR.         61 LONGWOOD CIRCLE 
KINGTSON, MA 02364 USA  

REAL PROPERTY  VIVEKANAND PATEL          66 MAIN STREET 
KINGSTON, MA 02364 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 3 Day of February, 2020,  
BARZNAB KHAN  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

February 03, 2020 03:44 PM
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Certification of  No Employees 
 
 

In accordance with Section 935 CMR 500.101(1)(c)(4) of the Massachusetts Code of 
Regulations, and in support of the application of Elevated Cultivation Co. LLC (the 
�³Applicant �´��, the undersigned, Barznab Khan, hereby confirms and certifies to the Cannabis 
Control Commission ���W�K�H���³CCC�´����that: 

  
1. At the present time, the Applicant has no employees in connection with its proposed 

Marijuana Cultivation and Product Manufacturing Establishment ���W�K�H���³Marijuana 
Establishment�´��; 

Under penalties of perjury I declare that I have examined this certification and to the best 
of my knowledge believe it is true, correct and complete, and I further declare that I have 
authority to sign this document. 

Dated as of June 25, 2020 
 
 
 
 
     
 
Name: Barznab Khan 
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EXECUTIVE SUMMARY 

The cannabis industry is continuing its takeover of the United States, as now only 12 states 

in the country still consider cannabis illegal. The retail marijuana market is expected to 

reach up to $30.8 billion by 2023  in the United States . Massachusetts legalized medical 

cannabis use in 2012, then joined the adult -use movement in 2016. The state sold over $140 

million in cannabis products in its  first six months of adult -use sales in 2019, and was on 

track to reach nearly $400 million in sales from 36 retailers in its first year �f more than 

both Colorado and Nevada sold in their first years from a similar market. Unfortunately, 

the Massachusetts ma �T�M�G�V�i�U�� �I�T�Q�Y�V�J�� �J�C�U�� �D�G�G�P�� �K�P�J�K�D�K�V�G�F�� �D�[�� �G�Z�K�U�V�K�P�I�� �O�G�F�K�E�C�N�� �E�W�N�V�K�X�C�V�Q�T�U��

struggling to meet the demand of a much larger adult -use market. Elevated Cultivation Co. , 

LLC (d.b.a. Elevated Cultivation �����C�N�U�Q���T�G�H�G�T�T�G�F���V�Q���C�U���l�V�J�G���%�Q�O�R�C�P�[�m�����R�N�C�P�U���V�Q���C�N�N�G�X�K�C�V�G���V�J�K�U��

shortag e by developing a fast -growing, state -of-the -art cultivation facility to supply 

superior quality products to its own dispensary and dispensaries throughout the state. 

Aiming to be completely vertically integrated, the Company will place its cultivation 

operations in the same facility as its dispensary storefront and an extraction lab. Grown 

from seed, Elevated Cultivation  will source cultivars with various health benefits for its 

downstream customers to enjoy.  

 

From its headquarters in Kingston, Massachuse tts, Elevated Cultivation �is cultivation and 

extraction operations will first supply its own in -house dispensary to build up demand for 

�V�J�G���%�Q�O�R�C�P�[�i�U�� �R�T�Q�F�W�E�V�U���� �/�G�C�P�Y�J�K�N�G���� �V�J�G���%�Q�O�R�C�P�[�� �Y�K�N�N�� �F�G�X�G�N�Q�R���R�C�T�V�P�G�T�U�J�K�R�U���Y�K�V�J�� �Q�V�J�G�T��

dispensaries and distributors through out the state, aiming to produce enough product to 

impact the shortage of adult -use cannabis products. Operating within the $8.1 billion 

Medical & Recreational Marijuana Growing industry, Elevated Cultivation  will take 

advantage of the significant growth a nd acceptance of the industry to bolster its 

operations, partnerships, and operational knowledge. As Massachusetts �i���E�C�P�P�C�D�K�U���O�C�T�M�G�V��

continues to grow,  the Company will face compet ition from both  existing and coming -soon 

businesses with approved licenses. Elevated Cultivation  will set itself apart from all 

current and future competitors through its dedication to quality at every step of its 

operation, from seed selection to the development of its hydroponic cultivation system.  

 

As it develops its operation s, Elevated Cultivation  will initiate a direct marketing 

campaign that primarily focuses on building relationships with other cannabis industry 

businesses through attendance at industry events, direct sales efforts, and email 

marketing. The Company will al so target downstream customers through a presence on 
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social media, grass roots marketing in its community, and high -quality marketing pieces 

�R�N�C�E�G�F���K�P���R�C�T�V�P�G�T�K�P�I���F�K�U�R�G�P�U�C�T�K�G�U���V�Q���D�W�K�N�F���W�R���F�G�O�C�P�F���H�Q�T���V�J�G���%�Q�O�R�C�P�[�i�U���R�T�Q�F�W�E�V�U���� 

 

The Ownership of the Company hav e a number of years of experience in the cannabis and 

retail industries . Mr. Robert Palma serves as a dentist in Kingston and Plymouth and 

understands the management requirements of a successful company. Mr. Barznab Khan 

has served in managerial and execut ive positions in the retail, real estate, and 

pharmaceutical industries, and has led beneficial community efforts through his positions 

in the past.               

Company Ownership 
Elevated Cultivation Co.  is  a Limited Liability Company registered in the st ate of 

Massachusetts .   

 

The Company is owned by Elevated Roots, LLC (83.344%), Robert Thomas Palma, Jr. 

(1.659%), and Barznab Khan (14.997%).  

 

Company Location 
The Company is located at the following address:  

 

44 William C Gould Jr. Way  

Kingston, Massachusetts 02364  
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Use of Funds 
The table below outlines the sources and uses of funding:  
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ELEVATED CULTIVATION: AN OVERVIEW 

Built upon decades of industry experience and deeply invested in the health and 

happiness of its community, Elevated Cultivation  plans to develop a state -of-the -art 

cultivation and manufacturing facility to acco mpany its dispensary operation to best 

supply adult -use cannabis customers with the highest quality products available. With 

over 19,000 square feet of cultivation space, the Company hopes to alleviate some of the 

�U�J�Q�T�V�C�I�G�� �R�T�Q�D�N�G�O�U�� �G�Z�R�G�T�K�G�P�E�G�F�� �D�[�� �U�V�C�V�G�i�U�� �Cdult -use market and supply dispensaries 

throughout the state.  

 

Based in Kingston with its all -in -one facility, t he Company will establish a recirculating 

hydroponic deep -water cultivation culture that will not only reduce the potential for soil -

born impuri �V�K�G�U���� �D�W�V�� �Y�K�N�N�� �C�N�U�Q�� �C�N�N�Q�Y�� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �R�N�C�P�V�U�� �V�Q�� �F�G�X�G�N�Q�R�� �H�C�U�V�G�T�� �C�P�F�� �R�T�Q�F�W�E�G��

more flower for higher harvest yields . Double-ended LED lighting will also assist in the fast 

�O�C�V�W�T�C�V�K�Q�P���C�P�F���H�N�Q�Y�G�T�K�P�I���Q�H���V�J�G���%�Q�O�R�C�P�[�i�U���R�N�C�P�V�U�����C�U���Y�K�N�N���C���R�Q�Y�G�T�H�W�N���*�8�#�%���U�[�U�V�G�O���H�Q�T��air 

circulation, humidity control, and odor solutions. Elevated Cultivation  expects to produce 

approximately 200 pounds of harvested flower from each of its four bloom rooms �f the 

�%�Q�O�R�C�P�[�i�U���I�T�Q�Y���U�[�U�V�G�O���Y�K�N�N���D�G���U�V�C�I�I�G�T�G�F���V�Q���C�N�N�Q�Y���H�Q�T���J�C�T�X�G�U�V�U���G�X�G�T�[���V�Y�Q���Y�G�G�M�U�� resulting 

in a constant supply of both dried flower and manufactured products to bolster 

�/�C�U�U�C�E�J�W�U�G�V�V�U�i��product supply.  

 

Meanwhile, Elevated Cultivation �is manufacturing side will source equipment that limits 

the use of solvents and chemicals in the produ ction of high -quality products. Working with 

the modular expertise of PodTronix, the Company will build out its extraction lab to exceed 

all state safety and operational requirements. The Company will also source state -of-the -

art equipment from Pure Pressu re and Apeks Supercritical, including closed loop 

extraction systems, hash washing system, and a solvent -less rosin press. Each harvest, 

approximately 20 pounds of budlets will be allocated for extraction, which will yield about 

four pounds of rosin.  

 

The �%�Q�O�R�C�P�[�i�U location consolidates all three business verticals into one convenient 

facility. This also provides built -�K�P�� �F�G�O�C�P�F�� �H�Q�T�� �E�W�N�V�K�X�C�V�K�Q�P�� �C�P�F�� �G�Z�V�T�C�E�V�K�Q�P�� �U�[�U�V�G�O�U�i��

products. Elevated Cultivation  will package all products in its production facility, then  

prepare its products for distribution to its own dispensary, as well as to other partnering 

dispensaries. By placing its products in its own dispensary first, the Company will build 

up demand for its brand and its products before expanding to other areas and dispensaries.  
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Equipment 
Though not a complete list of equipment, th e following list provides more details on the 

�%�Q�O�R�C�P�[�i�U��primary pieces of  equipment:  

 

�x Under Current ® modular recirculating deep-water  culture (RDWC)  system that 

features the patented  Sub-Current Culture® circulation method. This high -

performance water culture system is unmatched in efficiency, layout versatility , 

and ease of use.  The Under Current® 

utilizes negative water pressure to 

recirculate oxygenated nutrient 

solution through t �J�G�� �R�N�C�P�V�i�U�� �T�Q�Q�V��

zone ensuring pH and EC levels are 

uniform throughout the entire 

system. 1   

 

�x The Luxx Lighting DE 1000W MH Bulb  boasts the strength and ability to function 

as primary flowering lamp and the capability of vegging in a high intensity 

environ ment.  

o Delivers an optimized spectrum 

and high level of photosynthetic 

active radiation to promote 

healthy plant growth  

o Specifically designed for high -

frequency electronic ballast  

o The absence of frame wire 

eliminates any shadows in beam 2 

 

�x Elevated Cultivat ion �is wastewater system will include multiple parts:  

o 12,000-�I�C�N�N�Q�P���V�C�P�M���H�T�Q�O���<�%�.�i�U���:�G�T�Z�G�U���Y�C�V�G�T���C�P�F���Y�C�U�V�G�Y�C�V�G�T���U�Q�N�W�V�K�Q�P�U���N�K�P�G3 

o Reclamation systems from HyperLogic:  

                                                           
1 Source: https://cch2o.com/under -current-hydroponic-system-info/  
2 Source: https://luxxlighting.com/1000w -de-metal-halide-bulb/  
3 Source: https://www.zcl.com/en/storage -solutions/water -wastewater/  
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�ƒ A Nutrient Runoff Water Reclaim Skid that reduces 50 -80% of 

hydroponic cannabis irrigation w astewater and reduces water 

usage4 

�ƒ Automated Reclaimed Condensate System (ARCS) for HVAC Runoff 

Recovery 5 

o Industrial Reverse Osmosis filtration system from HyperLogic that 

includes completely programmable operations , including membrane 

cleaning 6 

 

�x Longs Peak Rosin Press from Pure Pressure that offers twice  the processing output 

and 60% more force for incredibly consistent results at high volume  without the 

use of solvents. 7 

 

�x �$�T�W�V�G�N�G�U�U�€���%�Q�O�O�G�T�E�K�C�N���*�C�U�J���9�C�U�J�K�P�I���5�[�U�V�G�O from Pure Pressure that combines 

a 65-gallon main wash vessel with two 44 -gallon drain vessels for over 30% 

increased wash cycle efficiency. 8 

 

�x Apeks Supercritical Closed Loop Extractor  that works with both subcritical and 

supercritical CO 2 extractions. Equipped with Apeks Diaphragm Compressor 

Technology , the extractor  allows for cold 

separation to preserve volatile oils 

ensuring high -quality extractions. The 

energy -efficient, low maintenance 

Diaphragm Compressor gas pump 

increases processing efficiency �f 20-to-50% 

faster extractions �f while consuming just 

half the power .9 

 

Elevated Cultivation  will also work with PodTronix for a modular buildout of its extraction 

lab. Each PodTronix unit has a fully finished interior and is painted with an industrial -

                                                           
4 Source: https://hyper -logic.com/nutrient -runoff -water-reclaim-skid/  
5 Source: https://hyper -logic.com/automated -reclaimed-condensate-system-arcs/  
6 Source: https://hyper -logic.com/industrial -reverse-osmosis/  
7 Source: https://gopurepressure.com/products/longs -peak-rosin-press 
8 Source: https://gopurepressure.com/collections/bruteless -hash-washers-accessories/products/bruteless -

commercial -hash-washing-system 
9 Source: https://www.apekssupercritical.com/extraction -systems/mid -range-the-transformer/  
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grade, hi gh-gloss , bright -white anti -microbial coating. Built  �Y�K�V�J�� �C�� �h�5�C�H�G�V�[�� �(�K�T�U�V�i�� �E�Q�F�G��

compliant approach , each Extraction Lab  pod comes pre-wired with full electrical runs. All  

lighting fixtures, electrical outlets, and components are also code compliant. PodTro �P�K�Z�i�U 

'Built -Out' turnkey  lab solutions make extraction equipment integration easy. 

 

Location 
Located at 44 William C. Gould Jr. Way , Elevated Cultivation  will make use of a sizable 

stand -alone building with ample parking, formerly Sullivan Brothers Collision and S&S 

Transport, right next to a Lowes Home Improvement location. The following images depict 

the exterior of the location, as well as its position on Google Maps and in City zoning.  
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Exterior Renderings 

 



 

 

OPERATIONS PLAN 

Facility Overview  
Elevated Cultivation �is proposed facility will be located at 44 William C. Gould Jr. Way . The 

facility is a single -tenant occupancy with no other commercial tenants  aside from the 

Company . The Company will use the facility to cultiva te recreational cannabis, 

manufacture extracted products, and serve as a distribution hub . Also, Elevated Roots, LLC, 

a Massachusetts limited liability company, which has obtained its recreational retail 

provisional license from the Commission, will be ope rating an adult -use dispensary the 

�%�Q�O�R�C�P�[�i�U���H�C�E�K�N�K�V�[�������#�P�[��doors connecting the cultivation and extraction areas will be kept 

locked.  The proposed cultivation building will include 19,000  square feet of hydroponic 

greenhouse space.   

 

For its cultivation arm, t he Company intends to source its Undercurrent grow systems 

from the manufacturer, Current Culture H 2O, which features a recirculating deep water 

culture (RDWC) system for accelerated growth rates, heavy yields, and reliable system 

operations. 10 This w ill be coupled with 1000 -watt double -ended LED lighting to encourage 

growth and flowering. Each of Elevated Cultivation �i�� �H�Q�W�T�� �H�N�Q�Y�G�T�K�P�I�� �T�Q�Q�O�U�� �Y�K�N�N�� �K�P�E�N�W�F�G��

80,000-watts of lighting, while the veg room will include fluence LED lighting. The 

Company will also  install powerful HVAC systems to effectively circulate air and mitigate 

odors, as well as wastewater reclamation and filtration systems to limit water and nutrient 

waste.  

 

In its extraction and manufacturing side, Elevated Cultivation  will use the solvent -less 

Longs Peak Rosin Press 11 and the Bruteless TM Commercial Hash Washing System 12 from 

Pure Pressure, as well as a closed loop extraction system from Apeks Supercritical. 13 These 

systems create superior manufactured products with as lit tle left -over solvents as 

possible.   

 

Inventory Control 
In order to prevent diversion of cannabis, the Company will implement an inventory 

control procedure, which will include:  

                                                           
10 Source: https://cch2o.com/under -current-hydroponic-system-info/  
11 Source: https://gopurepressure.com/products/longs -peak-rosin-press 
12 Source: https://gopurepressure.com/collections/bruteless -hash-washers-accessories/products/ bruteless-

commercial -hash-washing-system 
13 Source: https://www.apekssupercritical.com/extraction -systems/  
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�x Chain of custody reporting  
�x Weigh -in/weigh -out reporting  
�x Seed-to-sale trackin g 

 
Per CMR 500.105(13)(b), Elevated Cultivation  will document and report any unusual 

discrepancy in inventory to the Commission and law enforcement authorities not more 

than 24 hours after discovery.  In addition to the written operating policies required u nder 

935 CMR 500.105(1), a Marijuana Cultivator and Marijuana Product Manufacturer shall 

maintain written policies and procedures for the cultivation,  production , or distribution of 

marijuana, as applicable, which will  include methods for identifying, reco rding, and 

reporting diversion, theft, or loss, and for  correcting all errors and inaccuracies in 

inventories. The policies and procedures, at a  minimum, must be in compliance with 935 

CMR 500.105(8). 

 

Security Plan 
The Company  will be proactive in their s ecurity procedures to prevent, deter and 

discourage possible security breaches and commercial cannabis diversion to the public. 

Staff must plan for, implement , and actively train in an established emergency response 

procedures in the event that such a brea ch occurs. The Company has created the following 

countermeasures to potential security risks. �(�W�N�N�� �F�G�V�C�K�N�U�� �C�T�G�� �K�P�E�N�W�F�G�F�� �K�P�� �V�J�G�� �%�Q�O�R�C�P�[�i�U��

Security Plan document.  

 

Professional Security Personnel:  The Company will hire professional security personnel 

to rout inely monitor the property. Security guards are best physical deterrent during 

operational hours to maintain order and protect both customers and employees. Security 

will be sourced from companies with reputations for highly professional, well -trained 

personnel, preferably with police or military backgrounds. All guards will be equipped with 

batons and pepper spray, as well as licensed to carry firearms.  

 

Employee Background Checks and Screening: As a condition of employment, every 

potential employee will be required to pass a criminal background check prior to 

beginning work at the Company. Employees shall be required to self -report any event that 

would disqualify them from employment within 24 hours of occurrence, and the Company 

will also conduct ongoing  background checks for all employees on an annual basis to 

ensure ongoing compliance. T  
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The Company will routinely test for illegal drug use and not hire employees who test 

positive for illegal drugs under any circumstances at any time. An accurate and up -to-date 

employee list will be maintained on the premises and will be made available to the local 

sheriff and law enforcement upon request.  

 

The Company will maintain comprehensive standard protocols to deal with emergencies, 

adverse events, and staff tra ining and on -boarding.  

 

High Definition Cameras:  All security camera monitoring and recording shall be on a 24/7 

basis. Recordings shall be secured and retained on the premises for a minimum of ninety  

(90) calendar days. The Commission and law enforcement  shall have unrestricted access 

to those recordings, and may make copies thereof, during normal business hours without 

the requirement of a search warrant. The Company will notify the Commission and law 

enforcement  immediately upon becoming aware that the security camera monitoring 

system is not fully operational.  

 

Cameras will be installed in all sensitive areas, including greenhouses, dry rooms, 

mothering room, vegetation room, curing room, packaging and storage, vault, trim room , 

extraction room, and al l others . Both overhead and angle cameras may be employed to 

provide multiple vantage points. Camera monitoring will be in place at all facility entrance 

points, all spaces accessible by the public, all secured areas of the facility with restricted 

access, all interior spaces and rooms where products are handled and processed, shipping 

and receiving areas, cash storage areas, and other areas necessary to protect the safety of 

the employees and public. Cameras will help to ensure that products are received, handled, 

stored, packaged, shipped, and distributed in complian ce with applicable state laws and 

regulations.  

 

In compliance with the state of Massachusetts , the video surveillance system will include 

the following:  

 

�x At a minimum, a licensed premises sha ll have a digital video surveillance system 
with sufficient  camera resolution  to identify individuals . 
 

�x The surveillance -system storage device or the cameras shall be transmission 
control protocol (TCP) capable of being accessed through the internet.  
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�x The video surveillance system shall at all times be able to effectively and clearly 
record images of the area under surveillance.  
 

�x Each camera shall be permanently mounted and in a fixed location. Each camera 
shall be placed in a location that allows the camer a to clearly record activity 
occurring within 20 -feet of all points of entry and exit on the licensed premises, 
and allows for the clear and certain identification of any person and activities in 
the following areas:  
 

o Areas where cannabis goods are weighed , packed, stored, loaded, and unloaded 
for transportation, prepared, or moved within the premises  

o Limited -access areas, such as vault rooms and other secure areas  
o Areas storing a surveillance -system storage device with at least one camera 

recording the acc ess points to the secured surveillance recording area  
o Entrances and exits to the premises, which shall be recorded from both indoor 

and outdoor vantage points.  
 

�x All cameras will record continuously 24 hours per day and at a minimum of 15 
frames per second (FPS). 
 

�x The physical media or storage device on which surveillance recordings are stored 
shall be secured in a manner to protect the recording from tampering or theft.  
 

�x Surveillance recordings shall be kept for a minimum of 90 days.  
 

�x Surveillance recordings are subject to inspection by the Commission , and shall be 
kept in a manner that allows the Bureau to view and obtain copies of the recordings 
at the licensed premises immediately upon request. The licensee shall also send 
or otherwi se provide copies of the recordings to the Bureau upon request within 
the time specified by the Bureau.  
 

�x Recorded images shall clearly and accurately display the time and date. Time is to 
be measured in accordance with the United States National Institute Standards 
and Technology standards.  
 

�x The video surveillance system shall be equipped with a failure notification system 
that provides notification to the licensee of any interruption or failure of the video 
surveillance system or video surveillance -system storage device.  
 

�x In the event of a power outage, the video surveillance system will retain enough 
power to remain operational for four (4) hours and, if it appears likely that the 
outage will last longer than four hours, the Company will take sufficient st eps to 
ensure security on the premises  
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Security of Entrances and Exterior:  The facility will have exterior cameras monitoring 

�G�P�V�T�C�P�E�G�U�����N�Q�C�F�K�P�I���C�P�F���W�P�N�Q�C�F�K�P�I���C�T�G�C�U�����V�J�G���D�W�K�N�F�K�P�I�i�U���R�G�T�K�O�G�V�G�T�����C�N�N���U�R�C�E�G�U���C�E�E�G�U�U�K�D�N�G���D�[��

the public, and the parking lot in add ition to internal cameras. Video recordings will be 

maintained for a minimum of 45 days. Motion detectors, wall vibration sensors, and 

sensors detecting entry through ceilings and floor may be installed in each room with a 

solid exterior wall.  

 

The Compan y will  use electronic employee ID badges and visitor badges to retain a log of 

who enters and exits the building. Visitors must sign in upon entrance to the premises, 

and after concluding their visit, sign out.  

 

�x Panic buttons:  Duress alarm, or a silent se curity alarm system signal generated by 
the entry of a designated code into an arming station to signal that the alarm user 
is being forced to turn off the signal. A hold up alarm can be triggered by manual 
activation to signal a robbery in progress.  

 

Alar m System:  The facility will be outfitted with a state -of-the -art alarm system to notify 

authorities of a security breach. The alarm system will include motion detection lights, 

panic button, as well as window and door sensors. Sensors to trigger the alarm,  as well as 

cameras, will be connected directly to local law enforcement for expedient response times.  

 

Back -up Power:  All exterior and interior security doors will remain secure and operational 

during a power outage. The Company will have a diesel generat or to provide emergency 

backup power in the event of power loss. All emergency exits, interior doors, and front 

lobby doors will be equipped with manual key locks to pen and secure doors in the event 

of total and extended power loss.  

 

This list is not inc lusive of all security measures to be taken by the Company, and these 

systems may be changed and improved upon if gaps in security are identified, as new 

�V�G�E�J�P�Q�N�Q�I�K�G�U�� �D�G�E�Q�O�G�� �C�X�C�K�N�C�D�N�G���� �Q�T�� �K�H�� �T�G�I�W�N�C�V�K�Q�P�U�� �E�J�C�P�I�G���� �6�J�G�� �%�Q�O�R�C�P�[�i�U�� �U�G�E�W�T�K�V�[�� �R�N�C�P��

shall be reviewed , at minimum, on an annual basis or as required.  

 

Sustainability Plan 
The Company will develop a written environmental Sustainability Plan that details energy 

efficiency, water reduction, land reclamation, enhancement of biological communities, 

and reuse of resources that demonstrates progress toward sustainable operations. The 

plan will include documentation of a completed environmental impact assessment that 
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identifies positive and negative environmental impacts and possible remediation actions, 

as well as a biodiversity plan to support and protect all rare and endangered s pecies or 

habitats. The Company will also integrate energy audits and energy reduction plans, 

review water use plans, integrate water reduction and reuse plans, and integrate carbon 

footprint reduction plans.  

 

Elevated Cultivation  will implement efficient lighting and HVAC systems and processes, 

including maximizing the use of natural light, using timing controllers and motion 

detectors in offices and non -production workspaces, as well as energy -efficient HVAC 

systems  

 

The Company will also use efficient e quipment procedures including efficient processing 

equipment, maintain equipment on schedule, conduct prompt repairs; and train workers 

on efficiency methods and behaviors such as shutting down idle equipment to avoid 

standby energy loads, among other thin gs. Furthermore, to the extent possible the 

Company is actively exploring the use of renewable power such as solar solutions, 

geothermal, biomass, and hydropower to support the utility infrastructure.  

 

The Company will not use diesel or gasoline generators  for crop production and will 

eliminate or limit any open release of CO 2 gas or the use of open flame burners to produce 

a CO2-enriched environment.  

 

Reduce & Recycle  
The Company believes that all parts of society should play a role in sustainable 

developm ent. A large part of sustainable development involves reducing waste (solid or 

liquid) and minimizing its carbon footprint. Elevated Cultivation  will implement green 

technologies and protocols whenever possible. From energy efficient LED retail lighting to  

paper reduction through computer - and email -based files, receipts, and coupons, the 

Company will find ways to reduce the ecological footprint of its operation. The Company 

will utilize recycled and recyclable materials whenever possible, along with reusab le, 

resealable child -resistant packaging for all multiple -use products sold. The Company will 

employ a discount program that will incentive the reuse of these child -resistant 

packaging. In addition, the Company will offer discounts for customers  to bring i n their 

glass and other recyclable packaging.   
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Elevated Cultivation �is storage bins and containers will be reusable in order to minimize 

waste, while the Company intends to provide its employees a reusable water bottle upon 

employment. This will lead to a drastic reduction in paper and plastic waste and 

consumption in the Co �O�R�C�P�[�i�U�� �Q�R�G�T�C�V�K�Q�P�U�� �H�T�Q�O�� �D�Q�V�V�N�G�F�� �Y�C�V�G�T�� �C�P�F�� �U�K�P�I�N�G-use cups. All 

Company vehicles will be fuel efficient and will also offer preferred high occupancy 

vehicle (HOV) parking, employee subsidies for public transit, and bicycle parking for staff 

and patients ali ke.   

 

Electricity Reduction  
Pursuant to CMR 500.120(11), Elevated Cultivation  will design its facility to satisfy the 

minimum energy efficiency and equipment standards established by the Commission and 

meet all applicable environmental laws, regulations, permits and other applicable 

approvals, including those related to water quality and solid and hazardous waste 

management, prior to obtaining a final license under 935 CMR 500.103(2). A Marijuana 

Cultivator shall adopt and use additional best management pr actices as determined by the 

Commission, in consultation with the working group established under St. 2017, c. 55, § 

78(b), to reduce energy and water usage, engage in energy conservation, and mitigate other 

environmental impacts, and shall provide energy and water usage reporting to the 

Commission in a form determined by the Commission. Marijuana Product Manufacturers 

must satisfy similar requirements under CMR 500.130(3).  

 

Elevated Cultivation �is sustainability plan focuses on the reduction of power consum ption 

and consumable waste. The Company will be using the newest in LED lighting, the most 

�G�H�H�K�E�K�G�P�V�� �H�Q�T�O�� �Q�H�� �N�K�I�J�V�� �V�G�E�J�P�Q�N�Q�I�[�� �E�W�T�T�G�P�V�N�[�� �C�X�C�K�N�C�D�N�G���� �.�'�&�i�U�� �Y�K�N�N�� �D�G�� �W�U�G�F�� �V�J�T�Q�W�I�J�Q�W�V�� �V�J�G��

facility, including but not limited to general work areas, storage areas, p erimeter lighting, 

and display lighting.   

 

Solar panels will be installed upon city approval to provide both heating and electricity for 

the facility. Solar will provide many advantages over traditional sources of energy: not only 

it is completely renewab le but is also protects the environment. This energy will reduce 

�V�J�G�� �%�Q�O�R�C�P�[�i�U�� �F�G�R�G�P�F�G�P�E�G�� �Q�P�� �Q�V�J�G�T�� �E�Q�W�P�V�T�K�G�U�� �H�Q�T�� �E�Q�P�U�K�U�V�G�P�V�� �U�W�R�R�N�[�� �Q�H�� �E�Q�C�N�� �V�Q�� �R�T�Q�F�W�E�G��

�G�N�G�E�V�T�K�E�K�V�[�����C�U���Y�G�N�N���C�U���T�G�F�W�E�K�P�I���K�V�U���W�U�G���Q�H���V�J�G���E�K�V�[�i�U���W�V�K�N�K�V�[���I�T�K�F���� 

 

However, with the Company's signifi cant additional financial investment in LED lighting 

and solar, the Company will be using less than 66% of the power and cooling required for 

conventional fluorescence lighting and energy sources. With the Company using highly 
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efficient LEDs, this translat es into: (1) a substantial recurring cost savings in the operations 

which will be passed along to customers ; (2) between 25% - 80% reduction in the Company's 

operational carbon footprint , and (3) light bulbs lasting three - to 25-times longer. 14 

 

Water Conservation  
Elevated Cultivation �is dedication to water conservation and reclamation systems will also 

�T�G�F�W�E�G�� �K�V�U�� �E�C�T�D�Q�P�� �H�Q�Q�V�R�T�K�P�V�� �C�P�F�� �Y�C�U�V�G�� �R�T�Q�F�W�E�G�F���� �#�U�� �U�W�E�J���� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �T�G�U�V�T�Q�Q�O�U�� �C�P�F��

shower facilities will feature water -saving technologies such as timed fa ucets, waterless 

urinals, recycled paper, and biodegradable soap.  Meanwhile, the water systems in the 

�%�Q�O�R�C�P�[�i�U�� �E�W�N�V�K�X�C�V�K�Q�P�� �T�Q�Q�O�U�� �Y�K�N�N�� �D�G�� �T�G�E�K�T�E�W�N�C�V�G�F�� �V�Q�� �T�G�F�W�E�G�� �Y�C�V�G�T�� �C�P�F�� �P�W�V�T�K�G�P�V�� �Y�C�U�V�G�� 

Indoor and outdoor plumbing will be maintained and inspected in order  to prevent leaks, 

�C�P�F�� �C�P�[�� �N�G�C�M�U�� �Y�K�N�N�� �D�G�� �T�G�R�C�K�T�G�F�� �R�T�Q�O�R�V�N�[���� �#�F�F�K�V�K�Q�P�C�N�N�[���� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �E�W�N�V�K�X�C�V�K�Q�P�� �C�P�F��

extraction areas will be designed around reducing waste and consumption of water and 

other materials, while all landscape plants will be drought toleran t. 

 

Waste Disposal Plan 
�+�P�� �C�E�E�Q�T�F�C�P�E�G�� �Y�K�V�J�� �-�K�P�I�U�V�Q�P�i�U�� �Q�T�F�K�P�C�P�E�G�U���� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �Y�C�U�V�G�� �F�K�U�R�Q�U�C�N�� �R�N�C�P�� �K�P�E�N�W�F�G�U��

procedures for disposing of chemical waste, plant waste, and water disposal from each 

section of the Company. Elevated Cultivation  will test all ma terials resulting from its 

extraction processes to ensure no harmful chemicals or waste remain before properly 

disposing of all waste products. This plan will be subject to review and approval by 

appropriate regulatory bodies.  

 

This plan shall protect against any portion of plant material being possessed or ingested 

by any person or animal. This is a plan for the disposal of any marijuana in any form that 

is not sold including, but not limited to, marijuana infused products.   

 

Odor Control and Ventilation 
Elevated Cultivation �is multiuse  cannabis facility will take every measure to mitigate and 

eliminate cannabis -related odors, as well as all other intruding odors, by storing all 

products and waste in sealed containers and utilizi ng a high -quality air filtration and 

circulation system, in accordance with the ordinances of the state  regulations  (pursuant 

to 310 CMR 7.00) and the ordinances of the Town of Kingston.  

 

                                                           
14 �)�R�I�V�K�]���K�S�Z�����p�,�S�[���)�R�I�V�K�]-�)�J�J�M�G�M�I�R�X���0�M�K�L�X���&�Y�P�F�W���'�S�Q�T�E�V�I�w�q���7�S�Y�V�G�I����https://tinyurl.com/y2449sld  
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Maintenance 
Regular inspection, maintenance, servicing, and replacem ent of systems and appliances 

can make an impact on energy efficiency. Elevated Cultivation  will have a well -maintained 

property in order to ensure that appliances and systems necessary for the business are in 

good working condition and operating efficient ly. The following are examples of systems 

that will be maintained for maximum efficiency:  

 

�x HVAC system and filters  
�x Water heater  
�x Lighting  
�x Irrigation  
�x Indoor and outdoor plumbing  

 

Community Relations 
Elevated Cultivation  is committed to maintaining good relat ions with the city and 

neighborhoods of which it will be a part. Company management will ensure the Company 

avoids becoming a nuisance or has any negative impact on its neighbors and the 

community by regularly removing and storing all trash each day and pr operly disposing 

of it, so as to ensure that it is not ingested by any person or animal. Waste will not be 

disposed of in a sewer or by burning. Elevated Cultivation  will also remove graffiti within 

48 hours and keep all driveways and sidewalks clear and c lean. The Company will take 

care to avoid causing any adverse impacts within at least 300 feet of the business.  

 

To help facilitate relations, the Company will appoint a community relations contact to 

whom notice of problems associated with the business c an be provided. To ensure prompt 

communication, the Company will provide the name, telephone number, and email 

address of this community relations contact to the applicable Town and State enforcement 

divisions, as well as all businesses located within 100 hundred feet of the dispensary and 

to all residences located within 300 hundred feet of the dispensary.  

 

In addition to making a representative available to handle problems and complaints from 

�V�J�G�� �E�Q�O�O�W�P�K�V�[���� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �Q�Y�P�G�T���� �O�C�P�C�I�G�T���� �C�P�F�� �E�Q�O�O�W�P�K�V�[�� �T�G�N�Ctions contact will, 

�F�W�T�K�P�I���V�J�G���D�W�U�K�P�G�U�U�i�U���H�K�T�U�V���[�G�C�T���Q�H���Q�R�G�T�C�V�K�Q�P�U�����C�V�V�G�P�F���T�G�I�W�N�C�T���O�G�G�V�K�P�I�U���Y�K�V�J���V�J�G���%�Q�O�O�W�P�K�V�[��

Board, local elected officials, and any other interested parties deemed appropriate to 

discuss the costs, benefits, and other community issues th at may arise as a result of the 

�%�Q�O�R�C�P�[�i�U�� �Q�R�G�T�C�V�K�Q�P�U. After its first year of operations, the Company will ensure the 
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owner, manager, and community relations contact are available to meet with any 

interested parties upon reasonable request.  

 

Social Impact  
Social impact and good corporate citizenship are core values of Elevated Cultivation �is 

brand. Connecting with and giving back to the community will be an important aspect of 

�V�J�G�� �%�Q�O�R�C�P�[�i�U�� �N�Q�P�I-term development plan. Under the guidance of a Social Impact 

advisor, Elevated Cultivation  will identify causes and initiatives that serve the public good, 

with a focus on disadvantaged and minority communities that have been 

disproportionately affected by marijuana prohibition and the war on drugs. These 

programs ma y include community beautification programs, job training programs, and 

youth services and education programs. Elevated Cultivation  will take an active role in 

supporting these initiatives, encouraging staff participation and involvement, and 

committing a �R�Q�T�V�K�Q�P�� �Q�H�� �T�G�X�G�P�W�G�� �V�Q�� �P�Q�P�R�T�Q�H�K�V�� �Q�T�I�C�P�K�\�C�V�K�Q�P�U�� �C�N�K�I�P�G�F�� �Y�K�V�J�� �V�J�G�� �D�T�C�P�F�i�U��

values.  

 

The Company believes that diversity and inclusion will be instrumental to its success and 

will commit to ensuring at least 40% of its staff is comprised of women, people of col or, 

people with disabilities,  and veterans.  

 

Traffic, Parking, Emissions, and Carbon Footprint 
The proposed facility will not generate a significant amount of traffic or other sources of 

air emissions; development of the site will include parking spaces required for the 

�R�T�Q�R�Q�U�G�F���W�U�G�����C�N�Q�P�I���Y�K�V�J���D�K�E�[�E�N�G���R�C�T�M�K�P�I�����+�P���Q�T�F�G�T���V�Q���T�G�F�W�E�G���V�J�G���%�Q�O�R�C�P�[�i�U���G�H�H�G�Et on the 

surrounding environment, Elevated Cultivation  will endeavor to use low -VOC emissions 

paints and materials in the development of both facilities. In addition, construction waste 

will be recycled as possible. When possible, d eliveries will be schedu led weekly to reduce 

traffic impacts.  

 

Although the proposed operation will not generate a significant amount of traffic or other 

sources of emission, the Company will seek to do its part to reduce the carbon footprint 

during the development and use of the  facility.  

 

Job Creation, Timeline, and Staffing Plan 
The Company intends to benefit its community in many ways, one of which is the creation 

of multiple jobs for Kingston residents. The Company hopes to primarily hire staff from 
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the surrounding communitie s and will supply a living wage to all employees, annual 

bonuses and raises for outstanding employees, and clear advancement paths for those 

interested.  

 

Specifically, Elevated Cultivation  expects to hire  between 5 -10 residents  on a full -time 

basis in its  first six months of operation, which will sustain the Company through its first 

year. By Year 5, the Company intends to grow its staff to between 15-20 residents  on a full -

time basis, with contracted security personnel.  

 

�� Full -time Managers  
�� Full -time Budt enders  
�� Full -time Security personnel (contracted)  

 

Staffing Details  
Within two years, the Elevated Cultivation �i�� �H�C�E�K�N�K�V�[�� �Y�K�N�N�� �D�G�� �G�S�W�K�R�R�G�F�� �Y�K�V�J�� �V�J�G�� �H�Q�N�N�Q�Y�K�P�I��

staff:  

 

Security : These individuals will assist the Company by making sure the facility is safe and  

secure. Security personnel will hold the following responsibilities: being present when the 

Manager is opening the facility; walking the perimeter of the business; positioning 

themselves in the front of the facility to check identification upon entry; and  being present 

as the facility closes and ensuring all other staff members have left and locked up before 

leaving themselves. In the event of a theft or attempted theft. Security personnel will be 

responsible for ensuring such reports are completed and fil ed within the time frame. 

Elevated Cultivation  plans to contract with a local security firm to source expert security 

personnel.  

 

With all of the positions at hand, the Company will continually strive to succeed and grow 

year -over -year. The key is to make sure that the employees continue to follow through on 

the rules and guidelines governing the marijuana procedure and protocols of 

�/�C�U�U�C�E�J�W�U�G�V�V�U�i���%�C�P�P�C�D�K�U���%�Q�P�V�T�Q�N���%�Q�O�O�K�U�U�K�Q�P�����9�K�V�J�K�P���V�Y�Q���[�G�C�T�U�����K�H���V�J�G��demand  continue s 

to increase, Elevated Cultivation  will s eek to expand its product offerings, as well as 

increase its canopy space and product yields.   

 

 

 



 

 

CONFIDENTIAL �e Do Not Distribute Without Permission  2

6 

Organizational Chart  
 

 

 

Employee Training 
As a condition of employment, every potential employee will be required to pass a criminal 

background check prior to beginning work at the Company. Employees shall be required 

to self -report any event that would disqualify them from employment within 24 ho urs of 

occurrence, and the Company will also conduct ongoing background checks for all 

employees on an annual basis to ensure ongoing compliance.  

 

The Company will routinely test for illegal drug use and not hire employees who test 

positive for illegal dr ugs under any circumstances at any time. Random drug -testing will 

be ongoing in nature. The Company will dismiss anyone who tests positives for illegal 

drugs.  

 

All employees will receive an employee handbook and participate in a new employee 

orientation pr ogram. The Company will provide onsite, hands -on training for management 

and employees in each branch of its operations before open ing  its doors. Training content 

will be reinforced with written materials, a manual of standard operating procedures, 

instruc tion from managers, and performance evaluations. Employees will be trained in all 

safety and security measures, as well as possess a full understanding of how to report 

Board 
Members

Managing 
Director

CEO COO

All other 
staff
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hazards and safety concerns. The Company will comply with all applicable state and 

federal OSHA workplace safety and health requirements and maintain occupational safety 

and health standards that equal or exceed the current best practices in the industry.  

 

In addition, per CMR 500.105(2)(b), Elevated Cultivation  will require employees to co mplete 

annual trainings on all aspects of their jobs including diversion prevention, prevention of 

sales to minors, and best practices to detect and respond to incidents of possible diversion.  

 

Testing Procedures 
Cannabis products will be tested for THC co ntent, as well as undergo photo gas 

chromatographic testing and mass spectrographic testing. Photo gas chromatographic 

testing determines the exact strength of the product, as well as the mixture of active 

ingredients present. Mass spectrographic testing i s used on the finished product to test 

for potentially harmful contaminants such as insecticides, molds, or mildew. The 

information gathered from these rigorous testing procedures will be used to ensure 

accurate labeling and information concerning the prod uct to all customers . Furthermore, 

this testing will be used to make educated and informed purchasing and distribution 

decisions, as well as determine the safety and potency of each product.  
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MARKET ANALYSIS SUMMARY 

Overall Cannabis Market 
As of July 201 9, 11 U.S. states had fully legalized cannabis for adult use (along with the 

District of Columbia), so that more than 25% of all Americans now live in in a state where 

cannabis is legal. Given that another 27 states have passed laws broadly legalizing 

mari juana for medical use and/or decriminalizing the possession of marijuana, there are 

now only 12 states in the entire country where cannabis use is fully illegal, as shown on 

the map below (note that this map was drawn prior to the passage of adult legaliza tion in 

Illinois). 15  

 

 

 

                                                           
15 Medrano, Kastalia�����p�4�Y�J�J�����4�Y�J�J�����4�E�W�W�I�H�����8�L�I���4�V�S�K�V�I�W�W���8�S�[�E�V�H���0�I�K�E�P���;�I�I�H���M�R���%�P�P���������7�X�E�X�I�W���q��Thrillist. April 22, 2019. 

Available through: www.thrillist.com  
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In 2018, retail sales of legal cannabis in the United States totaled more than $10 billion. 16 

Overall, the legal and illegal sale of cannabis in the United States is estimated to generate 

around $50 billion a year, placing it on par  with the spirits and wine industries. 17  

 

 

 

Perhaps driving the acceptance is the understanding of the size of the cannabis economy. 

In 2017, Colorado received $210.4 million in tax revenues from marijuana, but only $45.7 

million from alcohol. 18 If marijuana was fully legal in all 50 states, analysis by New Frontier 

Data indicates that it would generate $131 billion in federal tax revenue between 2017 and 

2025, based on an estimated 15% retail sales tax, payroll tax deductions, and business tax 

revenue. Federally legalizing cannabis would also create an additional 782,000 jobs, which 

would increase to 1.1 million jobs by 2025. 19  

 

Sales of cannabis, if made fully legal, could generate $75 billion by 2030. This places 

cannabis at roughly the same in dustry -wide revenue as wine, which generates about $60 

billion in sales annually. By the end of  2019, overall marijuana sales in the United States 

retail segment was on track to eclipse $12 billion, buoyed by the increasing numbers of 

                                                           
16 IBISWorld. Industry Report OD4141: Medical & Recreational Marijuana Growing in the US. December 2018. Source: 

http:// clients1.ibisworld.com/reports/us/industry/default.aspx?entid=4142.  
17 �&�I�V�R�F�I�V�K�����1�E�V�O�����p�.�Y�W�X���L�S�[���F�M�K���G�S�Y�P�H���X�L�I���9�7���Q�E�V�M�N�Y�E�R�E���Q�E�V�O�I�X���F�I�#�q���8�L�I���+�V�I�I�R���*�Y�R�H�����G�S�Q�T�E�R�]���F�P�S�K�
. August 30, 2018 

(Updated November 18, 2018). Source: https://thegreenfund.com/just -how-big-could-the-us-marijuana-market-be. 
18 �&�E�V�V�]�����)�V�M�R�����p�0�I�K�E�P�M�^�I�H���1�E�V�M�N�Y�E�R�E���1�S�Z�I�Q�I�R�X���+�V�S�W�q���'�2�&�'�����%�T�V�M�P�����������������������7�S�Y�V�G�I����

https://www.cnbc.com/2018/04/15/legalized -pot-movement-grows-but-federal-resistance-holds-it-back.html  
19 �>�I�^�M�Q�E�����/�E�X�M�I�����p�7�X�Y�H�]�����0�I�K�E�P���1�E�V�M�N�Yana Could Generate More than $132 billion in federal tax revenue and 1 million 

�N�S�F�W�q���8�L�I���;�E�W�L�M�R�K�X�S�R���4�S�W�X�����.�E�R�Y�E�V�]�����������������������7�S�Y�V�G�I�����L�X�X�T�W�������[�[�[���[�E�W�L�M�R�K�X�S�R�T�S�W�X���G�S�Q���R�E�X�M�S�R�E�P�������������������������W�X�Y�H�]-

legal-marijuana-could-generate-more-than-132-billion-in-federal-tax-revenue-and-1-million -

jobs/?utm_term=.60a5472c228e  
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recreational marijuana sales. The following chart from the 201 9 Marijuana Business Daily 

Factbook provides an overview of current and future cannabis sales. 20  

 

 

 

According to marijuana -�K�P�F�W�U�V�T�[���R�N�C�V�H�Q�T�O���F���D�G�T�����l�V�J�G���N�G�I�C�N���E�C�P�P�C�D�K�U���O�C�T�M�G�V���K�U���Q�P�G���Q�H���V�J�G��

�Y�Q�T�N�F�i�U���D�K�I�I�G�U�V���Irowth opportunities. In North America alone, the industry is forecasted to 

�V�Q�R�� �������� �D�K�N�N�K�Q�P�� �D�[�� ������������ �H�T�Q�O�� �7�5���������� �D�K�N�N�K�Q�P�� �K�P�� �����������m21 The Brightfield Group issued a 

projection reporting that internationally, the cannabis industry would be worth $31.4 

billion in 2021.22  

 

�1�E�W�W�E�G�L�Y�W�I�X�X�W�…���'�E�R�R�E�F�M�W���1�E�V�O�I�X 
In 2012, voters in Massachusetts legalized medical cannabis as established by Chapter 369 

�Q�H���V�J�G���#�E�V�U���Q�H���������������l�#�P���#�E�V���H�Q�T���V�J�G���*�W�O�C�P�K�V�C�T�K�C�P���/�G�F�K�E�C�N���7�U�G���Q�H���/�C�T�K�L�W�C�P�C���m23 Following 

this, authorized medical profession als could prescribe medical cannabis to qualifying 

patients with specific conditions �f such as ALS, cancer, HIV or AIDS, multiple sclerosis, 

                                                           
20 �1�E�V�M�N�Y�E�R�E���&�Y�W�M�R�I�W�W���(�E�M�P�]�����p2019 Marijuana Business Daily Factbook.�q���9�T�H�E�X�I�H���*�I�F�V�Y�E�V�]������������  
21 �p�-�R�G�I�R�X�M�Z�M�^�M�R�K���)�G�S�R�S�Q�M�G���7�Y�V�T�P�Y�W���+�V�S�[�X�L���M�R���X�L�I���'�E�R�R�E�F�M�W���-�R�H�Y�W�X�V�]���q���(�Y�F�I�V�����7�I�T�X�I�Q�F�I�V�����������������������7�S�Y�V�G�I����

https:/ /tinyurl.com/y84e8cbu.  
22 �7�E�R�H�P�I�V�����'�V�E�M�K�����p�4�S�X���4�V�M�Q�I�V�����8�L�I���T�E�W�X���E�R�H���J�Y�X�Y�V�I���S�J���Q�E�V�M�N�Y�E�R�E���M�R���1�E�W�W�E�G�L�Y�W�I�X�X�W���q�������2�I�[�W���;�;�0�4�����2�S�Z�I�Q�F�I�V��������������������

Source: http://wwlp.com/2017/11/09/pot -primer-the-past-and-future-of-marijuana-in-massachusetts/.  
23 Mass.gov. Medical Use of Marijuana Program. Source: https://www.mass.gov/medical -use-of-marijuana-program 
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�%�T�Q�J�P�i�U�� �F�K�U�G�C�U�G���� �G�V�E��24�f but the purchase of recreational cannabis remained illegal until 

the Massachusetts Marijuana  Legalization Initiative, or Question 4, was passed on 

November 8, 2016.25 

 

In Massachusetts, where the first dispensaries licensed to sell recreational cannabis 

opened in January of 2019, over $140 million worth of cannabis was sold in the first six 

months o f 201926 �C�P�F���C�P�P�W�C�N���U�C�N�G�U���H�Q�T���V�J�G���K�P�F�W�U�V�T�[�i�U���H�K�T�U�V���[�G�C�T���T�G�C�E�J�G�F���P�G�C�T�N�[�������������O�K�N�N�K�Q�P����

By 2021, adult-use sales in Massachusetts could eclipse $1 billion. Currently, only 42 

recreational retailers are open in the state 27, the largest city in Massachusetts �emaki ng the 

$400 million sales figure even more impressive when compared to other adult -use markets 

in the United States.  �6�J�G���H�Q�N�N�Q�Y�K�P�I���E�J�C�T�V���R�T�Q�X�K�F�G�U���F�G�V�C�K�N�U���Q�P���V�J�G���U�V�C�V�G�i�U���C�F�W�N�V-use market 

as of November 2019:28 

 

 

                                                           
24 Norml. Massachusetts Medical Marijuana  Law. Source: http://norml.org/legal/item/massachusetts -medical- 

marijuana 
25 Ballotpedia. Massachusetts Marijuana  Legalization, Question 4. Source: 

https://ballotpedia.org/Massachusetts_ Marijuana_Legalization,_Question_4_(2016) 
26 �'�S�[�I�I�����1�E�K�K�M�I���p�'�L�E�V�X�����1�E�W�W�E�G�L�Y�W�I�X�X�W���V�I�G�V�I�E�X�M�S�R�E�P���Q�E�V�M�N�Y�E�R�E���W�E�P�I�W���E�T�T�V�S�E�G�L�������������Q�M�P�P�M�S�R���q��Marijuana Business Daily. 

June 11, 2019. Source: https://mjbizdail y.com/massachusetts -recreational-marijuana-sales-approach-140-million/  
27 DeCosta-�/�P�M�T�E�����2�M�O�����p�%���6�Y�R�R�M�R�K���0�M�W�X���S�J���6�I�G�V�I�E�X�M�S�R�E�P���1�E�V�M�N�Y�E�R�E�w�q��Boston. Updated March 2020. Source: 

https://www.boston.com/news/local -news/2018/12/19/marijuana -dispensaries-in-massachusetts  
28 �1�G�:�I�]�����)�P�M�����p�'�L�E�V�X�����*�V�M�W�X���=�I�E�V���S�J���%�H�Y�P�X-�9�W�I���'�E�R�R�E�F�M�W���7�E�P�I�W�w�q��MJBiz Daily. December 2019. Source: 

https://mjbizdaily.com/chart -first -year-adult-use-cannabis-sales-massachusetts/  



 

 

CONFIDENTIAL �e Do Not Distribute Without Permission  3

2 

 

In just over one year, legal cannabis sales in Massachusetts �f a state with the population 

of 6.9 million �f reached more than half of legal sales for the entire country of Canada, 

according to a U.S. national cannabis law firm. 29  In ������������ �V�J�G�� �U�V�C�V�G�i�U��second year  of 

operation , Massachusetts could expect t ax revenue between $93 million and $172 million 

on sales ranging between $707 million and $1.3 billion. As of March 2020, the total retail 

sales have reached almost $620 million. 30 

 

�6�J�K�U���O�C�U�U�K�X�G���I�T�Q�Y�V�J���J�C�U�P�i�V���E�Q�O�G���Y�K�V�J�Q�W�V���K�V�U���R�T�Q�D�N�G�O�U�����J�Q�Y�G�X�G�T�����%�W�T�T�G�P�V���F�K�U�Rensaries are 

required by law to purchase products only from licensed cultivators, but �f with only 28 

licensed cultivators, 31 most of which are used to supply the much smaller demand from 

the medical cannabis community �f very few cultivators have excess product to sell. The 

�U�W�R�R�N�[�� �F�K�H�H�K�E�W�N�V�K�G�U�� �C�T�G�� �E�Q�W�R�N�G�F�� �Y�K�V�J�� �U�V�G�C�F�[�� �E�W�U�V�Q�O�G�T�� �F�G�O�C�P�F���� �l�9�G�	�X�G�� �U�G�G�P�� �E�Q�P�V�K�P�W�G�F��

�I�T�Q�Y�V�J�� �O�Q�P�V�J�� �C�H�V�G�T�� �O�Q�P�V�J���m�� �6�J�G�Q�T�[�� �9�G�N�N�P�G�U�U�� �%�'�1�� �$�T�C�P�F�Q�P�� �2�Q�N�N�Q�E�M�� �U�C�K�F���� �l�'�X�G�T�[�� �F�C�[�� �Y�G��

�J�C�X�G�����U�C�[�������������T�G�V�W�T�P�K�P�I���E�W�U�V�Q�O�G�T�U���C�P�F�����������P�G�Y���E�W�U�V�Q�O�G�T�U���m32 

 

According to off icial data from the state of Massachusetts, 404 pending business 

applications have been submitted as of March 2020. This includes 168 retailer, 118 

cultivator, 90 manufacturer, seven microbusiness, 10 transporter, five  testing licenses, four  

research facil ities , and two  craft marijuana cooperative  licenses. In the same period, 227 

licenses have been awarded, including 137 retailer, 108 cultivator, 82 manufacturer, eight  

microbusiness, three  transporter , and three  testing licenses .33 

 

Location Analysis 
Headquartered in the same building as its dispensary in Kingston, Massachusetts 

(Plymouth County), Elevated Cultivation �is cultivation and extraction facility will seek 

partnerships with dispensaries throughout the state, as well as supplying the built -in 

demand from its own dispensary. The following map illustrates the location of current 

                                                           
29 �1�E�V�M�N�Y�E�R�E���2�I�[�W�����1�E�W�W�E�G�L�Y�W�I�X�X�W�m���'�E�R�R�E�F�M�W���7�E�P�I�W���;�S�V�X�L���3�Z�I�V�w�q��420Intel. February 2020. Source: 

https://tinyurl.com/yav24kfe  
30 �'�E�R�R�E�F�M�W���&�Y�W�M�R�I�W�W���4�P�E�R�����p�6�I�G�V�I�E�X�M�S�R�E�P���'�E�R�R�E�F�M�W���1�E�V�O�I�X���M�R���1�E�W�W�E�G�L�Y�W�I�X�X�W�w�q���7�S�Y�V�G�I����

https://cannabusinessplans.com/massachusetts -cannabis-market/  
31 �'�E�R�R�E�F�M�W���'�S�R�X�V�S�P���'�S�Q�Q�M�W�W�M�S�R�����p�0�M�G�I�R�W�M�R�K���q���7�S�Y�V�G�I����https://mass -cannabis-control.com/licensing/  
32 �'�S�L�I�R�����2�E�R�G�]���)�Z�I�����p�%�J�X�I�V�������=�I�E�V�����1�E�W�W�����;�I�I�H���7�X�S�V�I�W���9�R�H�I�V�W�Y�T�T�P�M�I�H�w�q��WBUR. November 2019. Source: 

https://tinyurl.com/uju24j6  
33 �'�E�R�R�E�F�M�W���&�Y�W�M�R�I�W�W���4�P�E�R�����p�6�I�G�V�I�E�X�M�S�R�E�P���'�E�R�R�E�F�M�W���1�E�V�O�I�X���M�R���1�E�W�W�E�G�L�Y�W�I�X�X�W�w�q���7�S�Y�V�G�I����

https://cannabusinessplans.com/massachusetts -cannabis-market/  
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dispensaries (labeled with green) and licensed dispensaries coming soon (labeled with 

purple) �����T�G�N�C�V�K�X�G���V�Q���V�J�G���%�Q�O�R�C�P�[�i�U���N�Q�E�C�V�K�Q�P���
�N�C�D�G�N�G�F���C�U���C���[�G�N�N�Q�Y���U�V�C�T��:34 

 

 

 

With the  shortage of cannabis products affecting dispensaries state -wide, Elevated 

Cultivation �is plan to produce and harvest a variety of cannabis products will alleviate the 

�U�V�T�C�K�P���R�N�C�E�G�F���Q�P���V�J�G���U�V�C�V�G�i�U���F�K�U�R�G�P�U�C�T�K�G�U���C�P�F���E�W�U�V�Q�O�G�T�U���� 

 

Industry Analysis 
Elevated Cul tivation  will operate in the thriving Medical & Recreational Marijuana 

Growing industry, which has experienced meteoric growth in the last five years as more 

states choose to legalize aspects of the cannabis market. To feed the growing demand for 

industry products, new operators have flooded the industry in recently legalized markets. 

Consumer attitudes are also accelerating legalization efforts at the state level. Gallup 

reports that an estimated 80.0% of U .S. citizens approve of legal access to medical 

marijuana, while 60.0% approve of full adult use legalization. The growing acceptance of 

medical marijuana is providing growers and investors with unprecedented opportunities. 

                                                           
34 DeCosta-�/�P�M�T�E�����2�M�O�����p�%���6�Y�R�R�M�R�K���0�M�W�X���S�J���6�I�G�V�I�E�X�M�S�R�E�P���1�E�V�M�N�Y�E�R�E�w�q��Boston. Updated February 2020. Source: 

https://www.boston.com/news/local -news/2018/12/19/marijuana -dispensaries-in-massachusetts  
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As a result, industry revenue is fo recast to grow an annualized 25.7% to $8.1 billion over the 

five years to 2019. In 2019, revenue is expected to grow 28.0% due to new legalization 

initiatives this same year.  

 

In the next five years to 2024, industry growth is expected to continue despite the 

uncertain future of the industry �f particularly in the eyes of the federal government. Until 

then, a growing number of medical marijuana patients, as well as the recreational 

cannabis legalization movement, will generate an expanding consumer base for gr owers. 

Moreover, as surrounding nations, including Canada and Mexico, legalize the drug, the U .S. 

government will likely be pressured to follow suit. 35 

 

 

                                                           
35 �*�I�V�R�E�R�H�I�^�����'�I�G�M�P�M�E�����p�1�I�H�M�G�E�P���
���6�I�G�V�I�E�X�M�S�R�E�P���1�E�V�M�N�Y�E�R�E���+�V�S�[�M�R�K���M�R���X�L�I���9���7���q��IBISWorld. November 2019. Source: 

http://ibisworld.com  
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Competitors 
Marijuana Business Daily reported that 31 cultivators and 26 manufacturers were lice nsed 

and operational as of November 2019.  Many companies hold multiple licenses for different 

business verticals.  Elevated Cultivation  will join this number and compete against the 
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established cultivators and manufacturers. The following list details the C �Q�O�R�C�P�[�i�U��

primary competition throughout the state. 36 

 

�x 253 Organic, LLC: 253 Miller falls Road, Montague, MA 01376  

o Retailer  

o Product manufacturer  

o Tier 4 indoor cultivation  

�x Alternative  Therapies Group : 10 Industrial Way, Amesbury, MA 01913  

o Product manufacturer  

o Tier 5 indoor cultivation  

o Retailer (3)  

�x Berkshire Roots  501 Dalton Avenue, Pittsfield, MA 01201  

o Product manufacturer  

o Tier 2 indoor cultivation  

o Retailer (1) 

o Marijuana transporter  

�x Commcan, Inc. 2 Marc Road, Medway, MA 02053  

o Product manufacturer  

o Tier 5 indoor  cultivation  

o Retailer ( 1) 

�x Cultivate Holdings  1764 Main Street, Leicester, MA 01524  

o Product manufacturer  

o Tier 2 indoor cultivation  

o Retailer ( 1) 

�x Curaleaf Massachusetts, Inc. 30 Worcester Road, Unit B, Webster, MA 01570  

o Product manufacturer  

o Tier 11 indoor cultivation  

o Retailer ( 2) 

�x Garden Remedies  307 Airport Road, Fitchburg, MA 01420  

o Product manufacturer  

o Tier 3 indoor cultivation  

o Retailer ( 2) 

�x Good Chemistry 20 Williams Way, Bellingham, MA 02019  

o Product manufacturer  

                                                           
36 �'�E�R�R�E�F�M�W���'�S�R�X�V�M�P���'�S�Q�Q�M�W�W�M�S�R�����p�1�E�V�M�N�Y�E�R�E���)�W�X�E�F�P�M�W�L�Q�I�R�X�W���%�Y�X�L�S�V�M�^�I�H�w�q��CCC. Source: https://mass -cannabis-

control.com/licensing/  
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o Tier 4 indoor cultivation  

o Retailer (1) 

�x Hope Heal Health 1 West Street, Fall River, MA 02720  

o Product manufacturer  

o Tier 4 indoor cultivation  

o Retailer ( 1) 

�x In Good Health: 1200 West Chestnut Street, Brockton, MA 02301  

o Product manufacturer  

o Tier 4 indoor cultivation  

o Retailer ( 1) 

�x I.N.S.A.: 122 Pleasant Street, Easthampton, MA 01027  

o Product manufacturer  

o Tier 7 indoor cultivation  

o Retailer ( 2) 

�x M3 Ventures, Inc.: 9 Collins Avenue, Plymouth, MA 02360  

o Product manufacturer  

o Tier 2 indoor cultivation  

o Retailer ( 1) 

�x Mass Alternative Care, Inc.: 1247 E. Main St., Chicopee, MA 01020 

o Product manufacturer  

o Tier 3 indoor cultivation  

o Retailer ( 1) 

�x Mayflower Medicinals, Inc.: 89 October Hill Road, Holliston, MA 01746  

o Product manufacturer  

o Tier 2 indoor cultivation  

�x �0�C�V�W�T�G�i�U�� �4�G�O�G�F�[�� �Q�H���/�C�U�U�C�E�J�W�U�G�V�V�U���� �+�P�E������310 Kenneth Welch Drive, Lakeville, MA 

02347 

o Product manufacturer  

o Tier 4 indoor cultivation  

o Retailer ( 1) 

�x New England Treatment Access (NETA): 5 Forge Parkway, Franklin, MA 02038  

o Product manufacturer  

o Tier 6 indoor cultivation  

o Retailer ( 2) 

�x Northeast Alternatives, Inc.: 999 William Canning Boulevard, Fall River, MA 02721  

o Product manufacturer  
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o Tier 1 indoor cultivation  

o Retailer ( 1) 

�x Nova Farms, LLC (formerly known as BCWC, LLC): 136 Kellogg Road, Sheffield, MA 

01257 

o Tier 9 outdoor cultivation  

�x Patriot Care : 170 Lincoln Street , Lowell, MA 01852 

o Product manufacturer  

o Tier 6 indoor cultivation  

o Retailer ( 2) 

�x Revolutionary Clinics:  1 Oak Hill Road, Unit B, Fitchburg, MA 01420  

o Product manufacturer  

o Tier 8 indoor cultivation  

�x RISE Holdings, Inc.: 28 Appleton Street, Holyoke, MA 01040  

o Product manufacturer  

o Tier 11 indoor cultivation  

o Retailer ( 1) 

�x Sanctuary Medicinals: 234 Taylor Street, Littleton, MA 01460  

o Product manufacturer  

o Tier 5 indoor cultivation  

o Retailer ( 1) 

�x SIRA Naturals, Inc.: 13 Commercial Way, Milford, MA 01757  

o Product manufacturer  

o Tier 3 indoor cultivation  (2) 

o Marijuana transporter  

�x Temescal Wellness: 141 SW Cutoff, Worchester, MA 01604 

o Product manufacturer  

o Tier 2 indoor cultivation  

o Retailer ( 2) 

�x The Caregiver -Patient Connection : 295 Vernon Ave., Barre, MA 01005 

o Tier 2 ou tdoor cultivation  

�x The Green Lady Dispensary: 11 Amelia Dr., Nantucket, MA 02554  

o Product manufacturer  

o Tier 1 indoor cultivation  

o Retailer ( 1) 

�x Theory Wellness: 1050 Elm Street, Bridgewater, MA 02324  

o Product manufacturer  
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o Tier 1 indoor cultivation  

o Tier 6 outdoo r cultivation  

o Retailer ( 2) 
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STRATEGY & IMPLEMENTATION SUMMARY 

Competitive Edge 
To set itself apart from its current and upcoming competition, Elevated Cultivation  has 

developed a state -of-the -art hydroponic cultivation system to grow an exceptional 

collection of cannabis products. The Company will carefully choose cultivars with a 

variety of natural health benefits and establish its plants from seed to carefully mo nitor 

and control the quality of its plants and end products. Moreover, the Company has chosen 

cultivation and extraction systems that eliminate potential contaminants of the final 

�R�T�Q�F�W�E�V�����N�G�C�X�K�P�I���Q�P�N�[���V�J�G���R�N�C�P�V�i�U���P�C�V�W�T�C�N���E�Q�O�R�Q�W�P�F�U�� 

 

Through the built -in demand from its dispensary in the same facility, the Company will 

establish a following for its brand while also forging partnerships with other dispensaries 

throughout Massachusetts. Built upon decades of industry knowledge, Elevated 

Cultivation  takes its  processes and products as seriously as it takes the satisfaction of its 

customers and clients.  

 

Marketing Strategy 
Elevated Cultivation  will  leverage a sales and marketing funnel based on a direct  

marketing approach leveraging attendance at industry events to forge strategic 

partnerships within the industry , direct sales efforts , and a well -made website . This 

strategy is specifically designed to reach potential clients seeking expertly grown and 

extracted cannabis products.  

 

A cohesive brand identity , including a memorable logo and all necessary marketing 

collateral �f compliant with  935 CMR 500.105(4)(a) and (4)(b)�f will transmit a clear message 

�Q�H�� �V�J�G�U�G�� �X�C�N�W�G�U�� �V�Q�� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �E�N�K�G�P�V�U�� �C�P�F�� �I�W�K�F�G�� �V�J�G�� �F�G�X�G�N�Q�R�O�G�P�V�� �Q�H�� �O�C�T�M�G�V�K�P�I��

campaigns. Prohibited practice s are detailed below:  

 

1. Advertising, marketing, and branding in such a manner that is deemed to be is 

deceptive, misleading, false or fraudulent, or that tends to deceive or create a 

misleading impression, whether directly or by omission or ambiguity;  

2. Adver tising, marketing and branding by means of television, radio, internet, mobile 

applications, social media, or other electronic communication, billboard or other 

outdoor advertising, or print publication, unless at least 85% of the audience is 
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reasonably ex pected to be 21 years of age or older as determined by reliable and 

current audience composition data;  

3. Advertising, marketing, and branding that utilizes statements, designs, 

representations, pictures or illustrations that portray anyone younger than 21 ye ars 

old; 

4. Advertising, marketing, and branding including, but not limited to, mascots, 

cartoons, brand sponsorships and celebrity endorsements, that is deemed to 

appeal to a person younger than 21 years old;  

5. Advertising, marketing, and branding, including s tatements by a Licensee, that 

makes any false or statements concerning other Licensees and the conduct and 

products of such other Licensees that is deceptive, misleading, false or fraudulent, 

or that tends to deceive or create a misleading impression, whet her directly or by 

omission or ambiguity;  

6. Advertising, marketing, and branding through certain identified promotional 

items as determined by the Commission including, but not limited to, gifts, 

giveaways, discounts, points -based reward systems, customer lo yalty programs, 

coupons, or "free" or "donated" Marijuana;  

7. Advertising, marketing, and branding by a Licensee that asserts that its products 

are safe, or represent that its products have curative or therapeutic effects, other 

than labeling required pursuan t to M.G.L. c. 94G, § 4(a½)(xxvi), unless supported by 

substantial evidence or substantial clinical data with reasonable scientific rigor as 

determined by the Commission;  

8. Advertising on any billboards, or any other public signage, which fails to comply 

wit h all state and local ordinances and requirements;  

9. Installation of any illuminated, neon, or external signage beyond the period of 30 

minutes before sundown until closing, provided however, that the Commission 

may further specify minimum signage requiremen ts; 

10. The use of vehicles equipped with radio or loudspeakers for the advertising of 

Marijuana;  

11. The use of radio or loudspeaker equipment in any Marijuana Establishment for the 

purpose of attracting attention to the sale of Marijuana;  

12. Advertising, marketing,  and branding at, or in connection with, a charitable, 

sporting or similar event, unless at least 85% of the audience is reasonably 

expected to be 21 years of age or older, as determined by reliable, current audience 

composition data;  
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13. Operation of any webs ite of a Marijuana Establishment that fails to verify that the 

entrant is 21 years of age or older;  

14. Use of unsolicited pop -up advertisements on the internet or text message;  

15. Any advertising of an improper or objectionable nature including, but not limited 

to, the use of recipe books or pamphlets for Marijuana Products which contain 

obscene or suggestive statements;  

16. Advertising, marketing or branding of Marijuana Products, on clothing, cups, drink 

holders, apparel accessories, electronic equipment or accessories, sporting 

equipment, novelty items and similar portable promotional items;  

17. Advertising, marketing or branding, on or in public or private vehicles and at bus 

stops, taxi stands, transportation waiting areas, train stations, airports, or other 

similar transportation venues including, but not limited to, vinyl -wrapped vehicles 

or signs or logos on transportation vehicles or company cars;  

18. Advertising, marketing, branding, signs or other printed matter advertising any 

brand or kind of Marijuana Prod ucts that are displayed on the exterior or interior 

of any licensed Premises where Marijuana Products are not regularly and usually 

kept for sale;  

19. Advertising or marketing of the price of Marijuana Products, except as permitted 

above pursuant to 935 CMR 50 0.105(4)(a); and 

20. Display of Marijuana Products so as to be clearly visible to a person from the 

exterior of a Marijuana Establishment.  

 

Objectives 
The Company has identified the following objectives and benchmarks as it begins 

operations:  

 

Short -term  

�x Establish itself as a trusted cultivator and extractor of superior -quality cannabis 
products  

�x Build a base of partners, clients, and downstream consumers large enough to 
sustain business  

 

Long -term  

�x Enhance its client base to sustain the business and support its  growth objectives  
�x Generate enough revenue to expand operations  
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Brand Awareness Channels 
Elevated Cultivation  will  use a direct sales approach and a variety of advertising channels 

to increase its exposure among prospective clients and downstream custo mers . Specific 

channels  will  include:    

 

Strategic partnerships  

B2B word of mouth  

Direct sales  

Website  

Social media  

Email marketing  

 

Website : The Company will create a website  (elevatedcultivation.com) to generate interest 

in its products and extraction services. This website will be search engine optimized, 

mobile compatible, and will include information  �Q�P�� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �E�W�N�V�K�X�C�V�K�Q�P�� �C�P�F��

extraction methods , links to the Elevated Cultivation  dispensary , photo gallery, company 

profile, location, and contact  information.  

 

Social media: The Company  will develop a distinctive and authentic , but regulated  

presence on social networking sites  including Facebook, Instagram, and Twitter. 

�%�W�U�V�Q�O�G�T�U�� �E�C�P�� �l�N�K�M�G�m��the Company  �Q�P�� �(�C�E�G�D�Q�Q�M�� �Q�T�� �l�H�Q�N�N�Q�Y�m�� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �6�Y�K�V�V�G�T or 

Instagram feed in order to gain access to special discounts or promotions . The Company  

will regularly monitor and interact with patients  through social networking sites , and 

facilitate organic engagement  through catchy, indexable hasht ags, and distribute harvest 

dates, new product introductions, and upcoming promotions to its following. About 68% of 

all internet users in the U.S. are active on social networks, while 79% of adults use 

Facebook. 37 Meanwhile, 89% of all Millennial consumers ar e active social network users, 

and 63% of Millennials report using social media to stay updated on the activity of their 

favorite brands. 38 Elevated Cultivation  will work to comply with the policies in place on its 

chosen social media sites and must therefo re reach and engage with its audiences without 

advertising. Through a smart social media strategy and dynamic, engaging organic 

content , the Company will maximize its organic reach.  

 

Email marketing : Current  and prospective clients and partners will benef it from receiving 

strategic email updates and newsletters on a regular basis. This will provide the 

                                                           
37 �4�I�[���6�I�W�I�E�V�G�L���'�I�R�X�I�V�����p�7�S�G�M�E�P���1�I�H�M�E���9�T�H�E�X�I�����������q���2�S�Z�I�Q�F�I�V�����������������������7�S�Y�V�G�I����

http://www.pewinternet.org/201 6/11/11/social -media-update-2016/  
38 �4�M�G�O�����8�S�Q�����p���������J�E�W�G�M�R�E�X�M�R�K���W�S�G�M�E�P���Q�I�H�M�E���E�R�H���Q�E�V�O�I�X�M�R�K���W�X�E�X�M�W�X�M�G�W���J�S�V���������������E�R�H�����������
���q���&���'�����������������7�S�Y�V�G�I����

http://www.business2community.com/social -media/104 -fascinating -social-media-marketing-statistics -2014-2015-

01084935 
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�%�Q�O�R�C�P�[�i�U�� �F�C�V�C�D�C�U�G�� �Q�H�� �E�N�K�G�P�V�U�� �C�P�F�� �Q�R�V-in members with information regarding 

promotional specials, new products and services, upcoming events, and relevant b usiness 

news. All emails will be optimized for desktop and mobile viewing , as nearly half of all 

emails are opened on mobile devices . Email marketing delivers the highest ROI of any 

digital marketing tactic: an average of $4 2 per dollar spent.  Over 80% of SMBs still rely on 

email as their primary customer acquisition and retention channel. 39 Similarly, 59% of 

business -to-business marketers say email is their most effective channel in terms of 

revenue generation, while email is the third -most influential sour ce of information for 

business -to-business audiences, behind only colleague recommendations and industry -

specific thought leaders. 40 

 

Direct  mail : Elevated Cultivation  will send  mailers and postcards directly to local cannabis 

businesses. Mailers will pro vide the  �%�Q�O�R�C�P�[�i�U contact  information,  a description  of 

services  and  products,  and  any  current  promotions.   

 

Direct  sales: In  the  business -to-business  world,  direct  advertising has always been the 

most effective means of reaching new customers. Nearly 70% of all B2B purchases are the 

result of real human interaction via the telephone or in person .41 For this reason, Elevated 

Cultivation  will use  direct  sales calls,  presentations,  and  appointments  with dispensaries , 

distribution companies , and other cannabis businesses  throughout Massachusetts . The 

benefits of a direct sales approach include lower  upfront  marketing  costs, enhanced  lead 

generation,  and  immediate  results.  

 

Networking:  As with any relationship -based business, the Company will benefit fro m 

participating in a number of networking opportunities that have the potential to yield new 

business contacts as well as nourish existing ones. Elevated Cultivation  will attend  a 

variety of events that draw substantial numbers of prospective clients, in cluding  seminars, 

networking events, and conferences which provide opportunities to speak to and associate 

with larger audiences.   

 

                                                           
39 �1�S�L�W�M�R�����1�E�V�]�E�Q�����p�������)�Q�E�M�P���1�E�V�O�I�X�M�R�K���7�X�E�X�W���=�S�Y���2�I�I�H�w�q��Oberlo. November 2019. Source: 

https://www.oberlo.com/blog/email -marketing-statistics  
40 Finn, Allen. 35 Face-�1�I�P�X�M�R�K���)�Q�E�M�P���1�E�V�O�I�X�M�R�K���7�X�E�X�W�w���0�E�W�X���Y�T�H�E�X�I�H���.�Y�P�]���������������7�S�Y�V�G�I����

https://www.wordstream.com /blog/ws/2017/06/29/email -marketing-statistics  
41 �7�'�M���7�E�P�I�W���+�V�S�Y�T�����p�������Q�Y�W�X-�O�R�S�[���J�E�G�X�W���J�S�V���F�I�X�X�I�V���&���&���X�I�P�I�Q�E�V�O�I�X�M�R�K�q���7�S�Y�V�G�I����

http://www.slideshare.net/SCiSalesGroup/10 -key-facts -to-improve-your-b2b-telemarketing  
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In -store advertising: To better build up consumer demand for its products , it is essential 

for Elevated Cultivation  to create business -to-consumer marketing pieces to be utilized 

and displayed within the dispensary retail environment. This may include high -quality 

glossy posters on walls and windows, point of sale materials, handouts or brochures, and 

other eye -catching m arketing pieces that articulate the quality and identity of the brand.  

 

Established relationships : The Company has already established a number of business 

relationships  through its dispensary  that it will use to market its products, generate 

referrals, and build its client base.  

 
Business -to-business word of mouth:  Elevated Cultivation �is commitment to offering 

superior products will generate a solid and positive reputation within the industry. The 

�%�Q�O�R�C�P�[�i�U���E�N�K�G�P�V�U���Y�K�N�N���T�G�E�Q�O�O�G�P�F���V�J�G���%�Q�O�R�C�P�[�i�U���U�G�T�X�K�E�G�U���V�Q���V�J�G�K�T���H�T�K�G�P�F�U���C�P�F���H�C�O�K�N�K�G�U����

�#�E�E�Q�T�F�K�P�I���V�Q���T�G�U�G�C�T�E�J���E�Q�P�F�W�E�V�G�F���D�[���0�K�G�N�U�G�P�i�U���*�C�T�T�K�U���2�Q�N�N���1�P�N�K�P�G�����Y�Q�T�F���Q�H���O�Q�W�V�J���T�G�O�C�K�P�U��

among the most trusted forms of advertising: 82% of consumers around the world say they 

trust earned a dvertising, such as word of mouth or recommendations from friends and 

family, above all other forms of advertising. 42  Through this simple marketing tactic, 

Elevated Cultivation  will become recognized as an industry leader in hydroponic cannabis 

cultivatio n. 

 

Grass roots  marketing:  The Company  recognizes that building  strong, lasting relationships 

with the surrounding community is vital to its success. Elevated Cultivation  will engage 

in direct outreach with this community through special events, sponsors hips, donations, 

and other initiatives that strengthen the community as well as Elevated Cultivation �is 

reputation within it.  

 

Strategic partnerships:  Elevated Cultivation  will  benefit from strategic partnerships with 

other cannabis businesses  and organizations, such as dispensaries , distribution 

companies , other cultivators seeking extraction services , and more . These partnerships 

will be mutually beneficial and will help increase brand awareness in the target market 

for both the Company and its pa rtners.  

 

Industry events : The Company will attend cannabis -related conferences, summits, and 

trade shows throughout Massachusetts to increase brand awareness and establish 

                                                           
42 �%�Q�F�E�W�W�E�H�S�V�����p�,�S�[���%�V�I���'�S�R�W�Y�Q�I�V�W���-�R�J�P�Y�I�R�G�I�H���Fy Referral Marketing�‰��March 9, 2016. Source: 

https://www.getambassador.com/blog/how -are-consumers-influenced-by-referral-marketing 
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valuable business partnerships. Some of these will include: the New England Cannabis  

Convention in Boston, the Springfield Cannabis Convention , and more . 
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MANAGEMENT SUMMARY 

 

Robert Palma, Board Member   

Mr. Palma continues to pursue his lifelong passion in dentistry as a Kingston resident, 

Silver Lake High School graduate, and as the ow ner and president of PDL Palma Dental 

Laboratory in Plymouth. As a dedicated dental lab owner, Mr. Palma treats his patients 

with care, and as a business owner he knows how to manage a successful company.  

 

Barznab Khan, Board Member  

With experience as a ma naging director and CEO in retail, a background as a principal in 

real estate, and experience as a managing partner in the pharmaceutical industry, Mr. 

Khan has a diverse area of expertise. He is the owner, founder, and director of the Rawshon 

Group, which  operates Richdale Food Shops. Under his leadership, Richdale Foods has 

partnered with the May Institute to provide job training for autistic students.  

 

Organizational Chart 
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FINANCIAL PROJECTIONS 

Financial Assumptions  
 

Financial projections were developed with consideration of the market research included 

in this business plan and comparable industry analysis.  

 

Financial projections were developed with consideration of the market research included 

in this business plan and comparable industry analysis.  

 

The table below shows t�J�G�� �%�Q�O�R�C�P�[�i�U�� �R�T�Q�L�G�E�V�G�F�� �E�Q�U�V�� �C�P�F�� �R�T�Q�H�K�V�U�� �K�P�� �;�G�C�T�� ���� �E�Q�O�R�C�T�G�F�� �V�Q��

�+�$�+�5�9�Q�T�N�F�i�U��Medical & Recreational Growing  industry.  

  



 

 

CONFIDENTIAL �e Do Not Distribute Without Permission  4

9 

Key financial metrics are shown below.  

 

 

 

The following is  a five -year revenue forecast. Direct costs include all costs which can be 

�F�K�T�G�E�V�N�[���V�K�G�F���V�Q���T�G�X�G�P�W�G���C�P�F���K�P�E�N�W�F�G���l�E�Q�U�V���Q�H���I�Q�Q�F�U���m�� 
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The table below shows the units and pricing assumptions underlying the revenue forecast:  

 

 

 

Additi onal assumptions follow.  
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�6�J�G���%�Q�O�R�C�P�[�i�U���R�G�T�U�Q�P�P�G�N���H�Q�T�G�E�C�U�V���K�U���Q�W�V�N�K�P�G�F���D�G�N�Q�Y���� 
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The Company intends to deploy its funding to maximize growth and profitability. In the 

�2�T�Q�H�K�V���C�P�F���.�Q�U�U���V�C�D�N�G���D�G�N�Q�Y�����I�T�Q�U�U���O�C�T�I�K�P���G�S�W�C�N�U���T�G�X�G�P�W�G���O�K�P�W�U���F�K�T�G�E�V���E�Q�U�V�U�����6�J�G���l�D�Q�V�V�Q�O��

�N�K�P�G�m���Q�T���R�T�Qfit (as measured before and after interest, taxes, depreciation, and amortization) 

equals gross margin minus operating expenses.  
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The table and chart below demonstrate when the Company is expected to become 

profitable. Break -even occurs when ac cumulated revenue equals accumulated expenses. 

According to the forecasted financials, month 1 will be the point at which break -even will 

occur.  
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�6�J�G�� �H�Q�N�N�Q�Y�K�P�I�� �F�G�R�K�E�V�K�Q�P�� �Q�H�� �V�J�G�� �%�Q�O�R�C�P�[�i�U�� �R�T�Q�L�G�E�V�G�F�� �E�C�U�J�� �H�N�Q�Y�� �U�J�Q�Y�U�� �V�J�C�V�� �V�J�G�� �%�Q�O�R�C�P�[��

�G�Z�R�G�E�V�U�� �V�Q�� �O�C�K�P�V�C�K�P�� �U�W�H�H�K�E�K�G�P�V�� �E�C�U�J�� �D�C�N�C�P�E�G�U�� �Q�X�G�T�� �V�J�G�� �H�K�X�G�� �[�G�C�T�U�� �Q�H�� �V�J�K�U�� �R�N�C�P���� �6�J�G�� �l�R�T�Q��

�H�Q�T�O�C���E�C�U�J���H�N�Q�Y�m���V�C�D�N�G���F�K�H�H�G�T�U���H�T�Q�O���V�J�G���l�R�T�Q���H�Q�T�O�C���R�T�Q�H�K�V���C�P�F���N�Q�U�U�m���
�2���.�����V�C�D�N�G�����2�T�Q���H�Q�T�O�C��

cash flow is intended to represent the actual flow of cash in and out of the Company. In 

�E�Q�O�R�C�T�K�U�Q�P���� �V�J�G�� �T�G�X�G�P�W�G�� �C�P�F�� �G�Z�R�G�P�U�G�� �R�T�Q�L�G�E�V�K�Q�P�U�� �Q�P�� �V�J�G�� �2���.�� �V�C�D�N�G�� �K�P�E�N�W�F�G�� �l�P�Q�P-�E�C�U�J�m��

items and exclude funding and investment illustrati ons. 
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�6�J�G���D�C�N�C�P�E�G���U�J�G�G�V���D�G�N�Q�Y���J�K�I�J�N�K�I�J�V�U���V�J�G���%�Q�O�R�C�P�[�i�U���R�T�Q�L�G�E�V�G�F���C�U�U�G�V�U�����N�K�C�D�K�N�K�V�K�G�U�����C�P�F���E�C�R�K�V�C�N�� 
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The sensitivity analysis below assumes that revenues are 15% higher or lower than figures 

projected earlier in this business plan:  
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 APPENDIX: FIRST YEAR FINANCIALS 
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