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311 Page Blvd, LLC 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

 

The purpose of this plan is to outline how 311 Page Blvd, LLC (“311 Page”) is and will 
remain in compliance with local codes, ordinances and bylaws for the physical address of the 
marijuana establishment at 311 Page Boulevard in Springfield, MA 01104 which shall include, 
but not be limited to, the identification of any local licensing requirements for the adult use of 
marijuana.  
 

The property is located in the East Springfield neighborhood in a split zoning district 
consisting of Industrial A and Business B. The leased premises are approximately 7,650 square feet. 
311 Page Blvd, LLC intends to utilize roughly 3,500 square feet to build out the retail store, including 
limited access areas and such as offices, vaults, and staff-only areas and complying with all City 
Zoning Ordinances. The floor plan will comply with Section 4.7.114(B)(6) and will not have a gross 
floor plan, open to the public, in excess of 2,500 square feet. The remaining space will be a multi-
use area that we will utilize to help disproportionately impacted populations and residents of 
Springfield seeking hands-on training in the emerging cannabis industry as discussed in Section VI 
of this response. 
 

311 Page Blvd, LLC has conducted a zoning analysis for the proposed adult-use retail 
marijuana establishment for 311 Page Blvd and has determined that the location is compliant with 
the requirements set forth in Section 4.7.110 of the City Zoning Ordinance. 311 Page Blvd, LLC will 
adhere to all use requirements set forth under Section 4.7.114 for a retail marijuana establishment. 
Section 4.7.114(A)(1) encourages marijuana establishments to use existing buildings. 311 Page Blvd, 
LLC’s proposed location and design will utilize and improve the existing structure and surrounding 
area at 311 Page Blvd. Section 4.7.114(A)(2) and 935 CMR 500.110(3) prohibits the siting of a 
marijuana establishment within five hundred (500) feet of a pre-existing public or private school 
providing education in kindergarten or any grades one through twelve. There are no schools located 
within five hundred (500) feet of 311 Page Blvd, LLC’s proposed location. In our analysis we 
determined that the closest school to our location was located over two thousand (2,000) feet away.  
 

Per the requirements of Section 4.7.114(A)(3) the proposed retail establishment is not located 
inside a building containing resident units. 311 Page Blvd’s proposed location also meetings the 
requirements of Section 4.7.114(A)(4) because it is an adult-use marijuana retailer which may be 
located within two hundred fifty (250) feet of a resident, a building containing residences or a 
residential zoning district. Section 4.7.114(A)(8) states “that no adult use marijuana retailer shall be 
located on a parcel which is fifty (50) feet from a residentially zone property, unless that parcel 
contains a minimum of 20,000 square feet. Provided further that the adult use marijuana retailer shall 
be at least fifty (50) feet from the nearest residence”. The proposed location sits on parcel number 
094401063, which has a land area of roughly 64,500 square feet thus while it is not required to meet 
Section 4.7.114(A)(8), the proposed location is roughly 60 feet away from the nearest residential 
property fully complying with Section 4.7.114(A)(8). 
 

Section 4.7.114(A)(7) states that adult use marijuana retailers shall only be allowed on streets 
identified on the “Exhibit A” list of the City’s Zoning Ordinance and in certain zoning districts. Page 
Blvd where the proposed location sits is identified in “Exhibit A” as a street that a marijuana retail 
establishment may be located on in the Industrial A and/or Business B zoning districts. 
 

311 Page filed a petition with the Springfield City Council for permission to operate an 
adult use marijuana retailer by way of special permit. 311 Page appeared for a public hearing with 
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the City Council on September 24, 2019 and continued to October 28, 2019. On October 28th it 
was voted by the City Council to grant a special permit to operate a marijuana establishment at 
311 Page Boulevard. This special permit was recorded with the Hampden Registry of Deeds on 
November 18th, 2019 bk 22957 pg 420 #67667.  

In addition to 311 Page remaining compliant with existing Zoning Ordinances; 311 Page 
will continuously engage with City of Springfield officials to remain up to date with local zoning 
ordinances to remain fully compliant. 
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311 Page Blvd, LLC Community Outreach Meeting Link: 
https://drive.google.com/file/d/1DVVaTkQlB9nW_PHARkmztEMPRxu5YO5f/view?usp=sharing 

 
 

311 Page Blvd, LLC Meeting on Springfield Public Access YouTube 
https://m.youtube.com/watch?feature=youtu.be&v=JbCvkxwHrJc 

 
 
 

311 Page Blvd, LLC verbally requested that Neighborhood Council member, Michael Pepper 
serve as Moderator on the meeting. Mr. Pepper agreed and attended the meeting as the 

Moderator. 
 
 
 
 
 

List of Community Outreach Meeting Participants 

 

https://drive.google.com/file/d/1DVVaTkQlB9nW_PHARkmztEMPRxu5YO5f/view?usp=sharing
https://m.youtube.com/watch?feature=youtu.be&v=JbCvkxwHrJc
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Plan for Positive Impact 
 
INTENT  
Cannabis prohibition has disproportionately impacted certain communities in Massachusetts.  As 
the Commonwealth begins to embrace the adult-use cannabis industry in earnest, 311 Page Blvd, 
LLC (“311 PAGE”) recognizes that it has a responsibility to contribute to the communities in 
which it does business and the surrounding areas in need.  311 PAGE will focus its time and 
resources on those particular areas in Springfield that have been identified as disproportionately 
impacted and populations falling within areas of disproportionate impact.  311 PAGE is fully 
committed to ensuring that it is making positive and lasting contributions to Springfield. 
 
PURPOSE 
The purpose of this document is to summarize 311 PAGE’s plan to ensure our business creates 
positive and lasting impacts on the communities in which it will be involved.   
 
311 PAGE is committed to fostering positive relationships within the community and 
endeavoring to identify ways in which to give back.  311 PAGE seeks to utilize our resources, 
including time, talent and monies, to provide assistance to those who may be underserved and/or 
in need.  We plan to achieve these goals through charitable giving, volunteer time and 
community engagement. 
 
INITIATIVES  AND METRICS 
311 PAGE aims to implement the following initiatives to assist those communities that have 
been disproportionately impacted. 
 
Proposed Initiative:  311 PAGE will create a Community Advisory Board (“the Board”) made 
up of community leaders to engage with the community and identify charitable organizations 
that would benefit from volunteer and financial resources provided by 311 PAGE and oversee all 
charitable actions performed by 311 PAGE.  The Advisory Board will form or utilize existing 
relationships with the community so that 311 PAGE will be well equipped to determine where 
their contributions will be most effective.  It is important to 311 PAGE that any resources, 
whether time, financial or otherwise, are provided to groups and people who have been 
negatively affected by prohibitive policies.  The Board will review the Identified Areas of 
Disproportionate Impact per the CCC guidelines when making recommendations to 311 PAGE 
management as to which organizations could be supported with charitable donations and 
volunteer hours.  311 PAGE will make best efforts to support organizations from impacted areas 
that are closest in geography to 311 PAGE locations. 
 
At all times, 311 PAGE will adhere to the requirements set forth in 935 CMR 500.105(4) 
relatives to the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of our marijuana establishment. Furthermore, any actions taken or programs instituted 
by the applicant will not violate the Commission’s regulations with respect to limitations on 
ownership or control or other applicable state laws.   
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Goal:  To engage with the community to ensure that any programs directed towards 
aiding disproportionately impacted populations are provided with appropriate resources.  
The Advisory Board will work to find innovating and creative ways to give back to 
communities of impact with a goal of making a minimum two positive 
relationships/impacts per year.  
 
Metrics:  311 PAGE will measure the positive relationships it has formed with the 
community by tracking the number of partnerships it has created prior to its annual 
license renewal with the Cannabis Control Commission.  

 
Proposed Initiative:  311 PAGE will commit to provide all employees with a minimum of 8 
hours paid time to participate in a neighborhood clean-up initiate that serves identified areas of 
disproportionate impact. 311 PAGE will focus their clean-ups in Springfield, specifically in 
Census Tracts 8005, 8006, 8007, 8008, 8009, and 8011.01. 
 

Goal: 311 PAGE is committed to serving areas of Springfield that have been 
disproportionately impacted through the contribution of employee volunteer time 
courtesy of the company with a goal of donating 8 hours per employee per year. 311 
PAGE will have a goal of 85% participation in the neighborhood clean-up program by its 
employees each calendar year.   

 
Metrics:  311 PAGE will maintain records of each employee who participates in the 
neighborhood clean-up program and the number of hours contributed by each employee. 
311 PAGE will host two clean-up days annually, one in the Spring and one in the Fall. 
311 PAGE will then solicit feedback from each employee to learn about their experiences 
and determine whether adjustments should be made in the future with regards to this 
program. These metrics will be outlined in a comprehensive report that will be completed 
60 days prior to our annual license renewal (one year from provisional licensure, and 
each year thereafter) to the Cannabis Control Commission.  

 
Proposed Initiative:  311 PAGE will make a minimum annual financial contribution of at least 
$5,000 to the CultivatED program to help promote participation in the cannabis industry by those 
who have been disproportionately harmed by marijuana prohibition such as those individuals 
from areas of disproportionate impact. CultivatED is a jails-to-jobs cannabis program that 
focuses on issues such as expungement, education, and employment for those harmed 
populations. 311 PAGE will provide money to CultivatED to support its mission and goal but 
will not offer any of its own programming through the CultivatED program. Attached, please 
find a letter from CultivatED acknowledging acceptance of funds from cannabis license holders. 
 

Goal: 311 PAGE will make an annual financial contribution of at least $5,000 to the 
CultivatED program which will in turn support the mission of empowering, educating, 
and employing individuals from various areas of disproportionate impact.   

 
Metrics:  311 PAGE will maintain a record of its annual donations to the CultivatED 
program. 311 PAGE will keep records of feedback that we receive relative to the impact 
of our contributions, if any. This will in turn help us make decisions about adjustments 
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that need to be made in the future and will be used to demonstrate success or progress of 
our goal upon 311 PAGE’s annual renewal, to take place one year from the date of its 
provisional license. 

 
CONCLUSION 
311 PAGE will conduct continuous and regular evaluations of the implementation of its goals 
and at any point will retool its policies and procedures in order to better accomplish the goals set 
out in this Plan for Positive Impact. 311 PAGE will receive confirmation from an organization 
that it can receive a donation or work with the marijuana establishment in furthering its goals. 
Letters from the organizations will be attached and included in 311 PAGE’s Plan for Positive 
Impact on file at its marijuana establishment. 311 PAGE will adhere to this acknowledgment 
should it retool its policies and procedures in the future and in consultation with the Commission. 
 
 
 
 
 





The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001383611 

1. The exact name of the limited liability company is:   311 PAGE BLVD LLC  

2a. Location of its principal office:  
No. and Street:  63 WOODCREST ROAD  
City or Town: SPRINGFIELD State: MA   Zip:  01129 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  63 WOODCREST ROAD 
City or Town: SPRINGFIELD State: MA   Zip:  01129 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

ORGANIZING IN ORDER TO APPLY FOR A LICENSE WITH THE CANNABIS CONTROL COMMI
SSION 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: TIMOTHY ROOKE 
No. and Street:  63 WOODCREST ROAD  
City or Town: SPRINGFIELD State: MA   Zip:  01129 Country: USA 

I,  TIMOTHY ROOKE resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  TIMOTHY ROOKE          63 WOODCREST ROAD 

SPRINGFIELD, MA 01129 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

MA SOC   Filing Number: 201997976420     Date: 5/14/2019 11:44:00 AM



 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 14 Day of May, 2019,  
SIRA GRANT  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 14, 2019 11:44 AM

MA SOC   Filing Number: 201997976420     Date: 5/14/2019 11:44:00 AM
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Plan for Obtaining Liability Insurance 
(This document is a summary of 311 Page Blvd LLC’s plan to obtain liability insurance.) 

 

I.  Purpose 
The purpose of this plan is to outline how 311 Page Blvd LLC (“311 Page”)  will obtain and 
maintain the required General Liability and Product Liability insurance coverage as required 
pursuant to 935 CMR 500.105(10), or otherwise comply with this requirement. 

II.  Research  
311 Page has engaged with multiple insurance providers offering General and Product Liability 
Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers are 
established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the 311 Page 
once we receive a Provisional License. 

III.  Plan 
1. Once 311 Page receives its Provisional Marijuana Establishment License we will engage 

with an insurance provider who is experienced in the legal marijuana industry.   
a. 311 Page will obtain and maintain general liability insurance coverage for no less 

than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and 
product liability insurance coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate, annually.  

b. The deductible for each policy will be no higher than $5,000 per occurrence.  
2. In the event that 311 Page cannot obtain the required insurance coverage, 311 Page will 

place a minimum of $250,000 in an escrow account.  These funds will be used solely for 
the coverage of liabilities. 

a. 311 Page will replenish this account within ten business days of any expenditure.  
3. 311 Page will maintain reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission and make these reports available to the 
Commission up request. 
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1. EXECUTIVE SUMMARY  

311 Page was founded by Tim Rooke who hoped to establish a locally owned cannabis 
establishment in his hometown of Springfield. 311 Page Blvd LLC (“311 Page”) was chosen as 
one of four applicants by the City of Springfield to receive a host community agreement as part 
of a the City’s rigorous Phase 1 Request for Qualifications/Request for Proposals. 311 Page 
negotiated a host community agreement with the City on September 19, 2019 and 
subsequently received a Special Permit from the City Council on November 19, 2019. Mr. 
Rooke is a lifelong resident of Massachusetts and has held numerous positions in public 
service throughout Springfield and the Commonwealth. He hopes to create a successful 
business that benefits the City of Springfield and develops long-term partnerships with area 
charities and organizations. 

311 Page will offer a wide variety of marijuana and marijuana products at its retail location and 
will stand out by prioritizing community service and involvement that is unmatched by any 
other marijuana establishment in Massachusetts. 311 Page intends to make its Springfield 
location its flagship store and may to other key locations in Western Massachusetts.  

Our Mission Statement  is to provide a safe, secure, and convenient adult-use retail marijuana 
establishment to the City of Springfield that prioritizes the customer experience and 
emphasizes local ownership.  
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2. COMPANY OVERVIEW  

311 Page Blvd LLC (“311 Page”) was formed as a limited liability company in order to apply for 
an adult-use Retailer license from the Cannabis Control Commission (“CCC”). 311 Page has 
prepared its application to the CCC and intends to submit in August 2020. 311 Page intends to 
focus its business in Springfield and should it choose to expand, will seek to identify additional 
locations in Western Massachusetts. 311 Page wants to ensure that Massachusetts’ more 
rural areas have access to safe, tested cannabis and cannabis products.  

311 Page was formed by Timothy Rooke. Born in Springfield, Tim’s entire academic and 
professional career has been rooted in Springfield. Tim attended American International 
College and began his career in Springfield in the Office of the Mayor under Mayor Richard E. 
Neal. After a successful run for Congress, Tim joined Congressman Neal’s Springfield 
congressional office where he handled and processed constituent inquiries and requests. In 
1995, Tim left the Congressman’s office to join Chase, Clarke, Stewart & Fontana Insurance 
where he had a successful career developing and managing a team of professions from within 
the agency. Tim rose to position of Vice President before leaving to join Axia Insurance 
Services where he wrote $2 million in new business within his first two years. Notably, Tim 
served on the Springfield City Council as At-large City Councilor from 1995 until 2018 when he 
chose not to seek re-election. During his time on the City Council, Tim played an active 
leadership role in Springfield’s fiscal recovery, worked with the Chamber of Commerce to 
narrow the tax gap between business and residential tax rates and worked with the Buildings 
Trades Union to ensure the MGM Casino was built using only Union Labor. Tim chose to get 
involved with in the cannabis industry because he sees it as an emerging industry that can 
translate into valuable tax revenue for Springfield to assist the City on its positive economic 
path. 
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3. BUSINESS DESCRIPTION  

311 Page LLC (“311 Page”) has a host community agreement from the City of Springfield to 
operate a Retail Marijuana Establishment. The company intends to provide consumers in 
Springfield and surrounding areas with access to a variety of independently-tested cannabis 
and cannabis products. 311 Page will accomplish this goal by entering into wholesale 
agreements with licensed Massachusetts marijuana cultivators and product manufacturers. 
These wholesale agreements will ensure a sufficient supply of cannabis and cannabis 
products at the company’s retail location to meet the needs of its consumers. 

311 Page intends to set itself apart from other marijuana businesses in the Hampden County 
area by finding unique and meaningful ways to give back to its neighboring community. Mr. 
Rooke has close ties with the City and has formed a Community Advisory Board to offer insight 
on how best 311 Page can serve areas of need in Springfield. 311 Page intends to utilize the 
experience and knowledge of its Advisory Board to ensure that the City of Springfield, its 
municipal officials, local businesses, and residents view the company as a good neighbor and 
community partner. 

A key motivation for Mr. Rooke is filling a need in Hampden County for safe, tested, and 
reliable cannabis and cannabis products. With many municipalities opting to ban adult-use 
retail marijuana establishments, Springfield is one of the few communities in Hampden County 
willing to host retail marijuana establishment. Without convenient, accessible, and secure retail 
marijuana establishments, consumers are faced with long drives to marijuana establishments 
in other areas of Massachusetts or must resort to the illicit market for cannabis. 311 Page 
addresses these problems by giving consumers a locally-owned and safe retail option to 
purchase cannabis and cannabis products.  

Municipal cooperation, input, and support is an essential aspect of the cannabis industry in 
Massachusetts. In turn, cannabis businesses support their municipalities through a community 
impact fee that is equal to 3% of the total gross sales at the marijuana establishment. 311 
Page has negotiated this fee as part of their host community agreement with the City of 
Springfield and understands that these funds will go toward supporting vital community 
services.  
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4. RETAIL LOCATION  DESCRIPTION 

Tim Rooke has entered into a Letter of Intent to lease the property located at 311 Page 
Boulevard in Springfield, MA 01104. The property is located in the East Springfield 
neighborhood in a split zoning district consisting of Industrial A and Business B. The leased 
premises are approximately 7,650 square feet. 311 Page Blvd LLC intends to utilize roughly 
3,500 square feet (under 2,500 square feet dedicated to Dispensary Floor) to build out the 
retail storefront complying with all City Zoning Ordinances. The remaining space will be a 
multi-use area may be utilized as community space. The proposed location is located in a 
large industrial park area of East Springfield. This area is a generally low-trafficked area by 
vehicles and has little pedestrian traffic on a routine day.  
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5. MARKET ANALYSIS  

As of January 1, 2020, adult-use marijuana 
is legal in 11 states and medical-use 
marijuana is legal in 33 states. Market 
experts and analysts suggest that legal 
marijuana sales in the United States should 
triple over the next five years from $11.2 
billion in 2019 to $30.4 billion by 2023. The 
adult-use market alone is expected to grow 
from $7 billion in sales in 2019 to $22 billion 
in sales by 2023, keeping in trend with the 
projected threefold increase of the market. 

 

Experts predict that cannabis sales in 
Massachusetts will grow from $729 million in 
2019 to $1.37 billion by 2025. As border states 
like New York continue to debate whether or 
not to legalize adult-use marijuana, 
Massachusetts will continue to see a boost in 
sales from these out-of-state customers who 
are unable to purchase adult-use marijuana 
and marijuana products in their own states. A 
2019 study out of New York University and 
supported by the National Institute on Drug 
Abuse found that a 2015 – 2016 survey 
reported that marijuana use for 50 to 64 year 
olds increased by 27% since the 2012 – 2013 

survey. Those surveyed who are 65 or older reported a 107% increase in marijuana since the 
previous survey. These numbers are expected to increase as the stigma surrounding 
marijuana use continues to diminish and medical- and adult-use marijuana and marijuana 
products become more readily available. 
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6. FINANCIAL PROJECTION S 

311 Page Blvd LLC (“311 Page”) hopes to receive its Provisional License from the Cannabis 
Control Commission in Q1 of 2021. This will allow 311 Page to build out its retail establishment 
and request Final Licensure by Q2 of 2021 and commence operations in early 2021. The 
company has been working hard to compile all of the information necessary to submit its 
application to the Cannabis Control Commission. Mr. Rooke expects the application to be 
submitted by August 25, 2020. As 311 Page progresses through the licensure process with the 
Commission, it will begin the layout and design process of its retail location. It is estimate that 
the proposed build-out of the retail store will cost roughly $750,000. This includes architectural 
plans, security systems, and build-outs of limited access areas and consumer areas. 311 
Page’s estimated five year financial projections are included below. As more stores open in 
Springfield, 311 Page expects to seem some decline in gross revenue over the course of the 
first five years.  

 

FIVE-YEAR FINANCIAL PROJECTIONS 
311 Page LLC January 1, 2020 
REVENUE Year 1 Year 2 Year 3 Year 4 Year 5 
Gross Revenue $7,500,000 $7,200,000 $7,000,000 $7,100,000 $7,150,000 
EXPENSES Year 1 Year 2 Year 3 Year 4 Year 5 
Salaries & Wages $450,000 $495,000 $562,500 $585,000 $675,000 
Community Impact Fee $225,000 $216,000 $210,000 $213,000 $214,500 
Cost of Goods Sold $3,000,000 2,880,000 $2,800,000 $2,840,000 $2,860,000 
Other Operating Costs and Taxes $1,750,000 $1,450,000 $1,200,000 $1,250,000 $1,350,000 
Total Expenses $5,425,000 $5,041,000 $4,772,000 $4,888,000 $5,099,500 
NET INCOME $2,075,000 $2,159,000 $2,228,000 $2,212,000 $2,050,500 
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Personnel Policies 

 

It is 311 Page Blvd, LLC’s (“311 PAGE”) policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. 311 PAGE will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by 311 PAGE to be involved in discriminatory practices are 
subject to disciplinary action and may be terminated.  311 PAGE strives to maintain a work 
environment that is free from discrimination, intimidation, hostility, or other offenses that might 
interfere with work performance. In keeping with this desire, we will not tolerate any unlawful 
harassment of employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 311 
PAGE that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program, and once designated a “responsible vendor” require 
all new employees involved in handling and sale of marijuana to complete this program 
within 90 days of hire.  This program shall then be completed annually and those not selling 
or handling marijuana may participate voluntarily.  311 PAGE will maintain records of 
responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible 
vendor training shall include: discussion concerning marijuana effect on the human body; 
diversion prevention; compliance with tracking requirements; identifying acceptable forms of 
ID, including medical patient cards; and key state and local laws.   
 
All 311 PAGE policies will include a staffing plan and corresponding records in compliance 
with 935 CMR 500.105(1)(h) and ensure that all employees are aware of the alcohol, smoke, 
and drug-free workplace policies in accordance with 935 CMR 500.105(1)(j).  311 PAGE will 
also implement policies to ensure the maintenance of confidential information pursuant to 935 
CMR 500.105(1)(k).  311 PAGE will enforce a policy for the immediate dismissal of agents 
for prohibited offenses including but not limited to diversion of marijuana, unsafe practices, 
or a conviction or guilty pleas for a felony charge of distribution to a minor according to 935 
CMR 105(1)(l).  

 
All 311 PAGE employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
establishment agents will complete a training course administered by 311 PAGE and complete a 
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 
CMR 500.105(2)(a).   
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Maintaining of Financial Records 

 
311 Page Blvd, LLC (“311 PAGE”) policy is to maintain financial records in accordance with 
935 CMR 500.105(9)(e). The records will include manual or computerized records of assets and 
liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices and vouchers; sales records including the 
quantity, form, and cost of marijuana products; and salary and wages paid to each employee, 
stipends paid to each board member, and any executive compensation, bonus, benefit, or item of 
value paid to any individual affiliated with a Marijuana Establishment, including members of 
the non-profit corporation.   

 
311 PAGE will conduct monthly sales equipment and data software checks and initiate reporting 
requirements for discovery of software manipulation as required by 935 CMR 500.140(6)(d).  
311 PAGE will not utilize software or other methods to manipulate or alter sales data in 
compliance with 935 CMR 500.140(5)(c).  311 PAGE will conduct a monthly analysis or its 
equipment and sales data to determine that no software has been installed that could be utilized 
to manipulate or alter sales data and that no other methodology has been employed to manipulate 
or alter sales data.  311 PAGE will maintain records that it has performed the monthly analysis 
and produce it upon request to the Commission.  If 311 PAGE determines that software had been 
installed for the purpose of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data we will:  disclose the information to the Commission; 
cooperate with the Commission in an investigation relative to data manipulation; and take other 
action as directed by the Commission to comply with the applicable regulations.  Pursuant to 935 
CMR 500.140(6)(e), 311 PAGE will comply with 830 CMR 62C.25.1: Record Retention and 
DOR Directive 16-1 regarding recordkeeping requirements.  
 
311 PAGE will implement separate accounting practices for marijuana and non-marijuana sales 
pursuant to 935 CMR 500.140(6)(f). 
 
Following the closure of 311 PAGE, all records will be kept for at least two years at the expense 
of 311 PAGE and in a form and location acceptable to the Commission, in accordance with 935 
CMR 500.105(9)(g).  Financial records shall be kept for a minimum of three years from the date 
of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(6)(e). 
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Quality Control and Testing of Product 
 
Pursuant to 935 CMR 500.160, 311 Page Blvd, LLC (“311 PAGE”) will not sell or market any 
marijuana product that is not capable of being tested by Independent Testing Laboratories, 
including testing of marijuana products and environmental media.  311 PAGE will implement a 
written policy for responding to laboratory results that indicate contaminant levels that are above 
acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) and 
subsequent notification to the Commission of such results.  Results of any tests will be 
maintained by 311 PAGE for at least one year.  All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to 311 
PAGE by the testing facility will be disposed of in accordance with 935 CMR 500.105(12).  311 
PAGE will never sell or market adult use marijuana products that have not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. 
 
In accordance with 935 CMR 500.130(2), 311 PAGE will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000:  Good 
Manufacturing Practices for Food, and with the requirements for food handlers specified in 105 
CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  
In addition, 311 PAGE’s policies include requirements for handling of marijuana, pursuant to 
935 CMR 500.105(3), including sanitary measures that include, but are not limited to: hand 
washing stations; sufficient space for storage of materials; removal of waste; clean floors, walls 
and ceilings; sanitary building fixtures; sufficient water supply and plumbing; and storage 
facilities that prevent contamination. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), 311 PAGE will provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 
CMR 500.105 and 500.110.  311 PAGE will have a separate area for storage of marijuana that is 
outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging 
have been opened or breached, unless such products are destroyed.  311 PAGE storage areas will 
be kept in a clean and orderly condition, free from infestations by insects, rodents, birds and any 
other type of pest.  The 311 PAGE storage areas will be maintained in accordance with the 
security requirements of 935 CMR 500.110.   
 
311 PAGE has a Quality Manager who will oversee the manufacturing at the 311 PAGE facility 
to maintain strict compliance with DPH regulations and protocols for quality control and 
analytical testing. In accordance with 935 CMR 500.160 311 PAGE grow areas are monitored 
for temperature, humidity, and CO2 levels this monitoring helps reduce the risk of crop failure. 
Ethical pest management procedures are utilized to naturally maintain a pest free environment 
alongside our True Living Organics (‘TLO”) growing method.  
 
All Marijuana Infused Products (“MIPs”) are produced using good manufacturing practices and 
safe practices for food handling to ensure quality and prevention of contamination. 
 
All 311 PAGE agents whose job includes contact with marijuana or nonedible marijuana 
products is subject to the requirements for food handlers specified in 105 CMR 300.000: 
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Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  All 311 PAGE 
agents working in direct contact with preparation of marijuana or nonedible marijuana products 
shall conform to sanitary practices while on duty, including personal cleanliness and thorough 
handwashing.  The hand-washing facilities will be adequate and convenient with running water 
at a suitable temperature and conform with all requirements of 935 CMR 500.105(3)(b)(3).   
 
311 PAGE will provide sufficient space for placement of equipment and storage of materials as 
is necessary for the maintenance of sanitary operations, in accordance with 935 CMR 
500.105(3)(b)(4).  Litter and waste will be properly removed and disposed of and the operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12).  The floors, ceilings and walls will be constructed in a way that allows them to be 
adequately cleaned and in good repair.  All contact surfaces, including utensils and equipment, 
shall be maintained in a clean and sanitary condition in compliance with 935 CMR 
500.105(3)(b)(9). All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana products.   
 
Pursuant to 935 CMR 500.105(3)(b)(11), 311 PAGE’s water supply will be sufficient for 
necessary operations able to meet our needs.  The plumbing requirements of 935 CMR 
500.105(3)(b)(12) will be met through adequate size and design and adequately installed and 
maintained to carry sufficient quantities of water to required locations throughout the 311 PAGE 
facility.  311 PAGE will also provide our employees with adequate, readily accessible toilet 
facilities that are maintained in sanitary condition and in good repair.  All products that can 
support the rapid growth of undesirable microorganisms will be held in a manner that prevents 
the growth of these microorganisms.   
 
Our quality assurance manager will ensure all batches of Marijuana and MIPs will be tested, by 
an independent testing laboratory pursuant to 935 CMR 500.160. All products shall be tested for 
the cannabinoid profile and for contaminants as specified by the Department, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides. 
 
 Environmental media will be tested in compliance with the Protocol for Sampling and Analysis 
of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
published by the Department of Public Health pursuant to 935 CMR 500.160(1). 
All testing results will be maintained by 311 PAGE for no less than one year in accordance with 
935 CMR 500.160(3). 
 
Samples that pass testing will be packaged for use or utilized in MIPs. 
 
Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed to 
comply with the Independent Testing Laboratory standards. 
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Qualifications and Training 
 
Pursuant to 935 CMR 500.105(2)(a) 311 Page Blvd, LLC (“311 PAGE”) will ensure all 
dispensary agents complete training prior to preforming job functions. Training will be tailored 
to the role and responsibilities of the job function. Dispensary agents will be trained for one 
week before acting as a dispensary agent. At a minimum, staff shall receive eight hours of on-
going training annually. New dispensary agents will receive employee orientation prior to 
beginning work with 311 PAGE. Each department managed will provide orientation for 
dispensary agents assigned to their department. Orientation will include a summary overview of 
all the training modules. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 311 
PAGE that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program, and once designated a “responsible vendor” require 
all new employees involved in handling and sale of marijuana to complete this program 
within 90 days of hire.  This program shall then be completed annually and those not selling 
or handling marijuana may participate voluntarily.  311 PAGE will maintain records of 
responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible 
vendor training shall include: discussion concerning marijuana effect on the human body; 
diversion prevention; compliance with tracking requirements; identifying acceptable forms of 
ID, including medical patient cards; and key state and local laws.   
 
All employees will be registered as agents, in accordance with 935 CMR 500.030.  All 311 
PAGE employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1).  All registered agents 
of 311 PAGE shall meet suitability standards of 935 CMR 500.800. Pursuant to 935 CMR 
500.105(2) 311 PAGE will ensure that employees are trained on job specific duties prior to 
performing job functions.  
 
Training will be recorded and retained in dispensary agents file. In accordance with 935 CMR 
500.105(2) Responsible Vendor Program documentation must be retained for four (4) years. 
Training records will be retrained by 311 PAGE for at least one year after agents’ termination. 
Dispensary agents will have continuous quality training and a minimum of 8 hours annual on-
going training.  
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Restricting Access to Age 21 or Older 
 
Upon entry into the premise of 311 Page Blvd, LLC (“311 PAGE”) by an individual, a 311 
PAGE agent shall immediately inspect the individual’s proof of identification.  An individual 
shall not be admitted to the premise unless the retailer has verified that the individual is 21 
years of age or older by offering proof of identification. 
 
311 PAGE’s management team is responsible for ensuring that all persons who enter the facility 
or are otherwise associated with the operations of 311 PAGE are 21 years of age or older. 
To verify an individual’s age, a 311 PAGE Agent must receive and examine from the individual 
one of the following authorized government issued ID cards:  Massachusetts issued driver’s 
license; Massachusetts issued ID card; Out-of-state driver’s license or ID card (with photo); 
Passport; or U.S. Military ID.  To verify the age of the individual the Agent will use an Age 
Verification Smart ID Scanner that will be supplied by 311 PAGE.  If for any reason the identity 
of the customer or the validity of the ID is in question, the individual will not be granted access 
to the facility.  
 
311 PAGE will train all Retail and Security Agents on the verification and identification of 
individuals. All Agents will enroll in and compete the Responsible Vendor Training Program 
when it is available.  This curriculum will include: Diversion prevention and prevention of sales 
to minors; and Acceptable forms of identification, including how to check identification, spotting 
false identification, provisions for confiscating fraudulent identifications, and common mistakes 
made in verification.   
 
311 PAGE will have limited access areas identified with clear signage designating the access 
point for authorized personnel only, pursuant to 935 CMR 500.110(4).  Identification badges will 
be required to be worn at all times by 311 PAGE employees while at the facility or engaged in 
transportation.  311 PAGE will positively identify all individuals seeking access to the facility to 
limit access solely to individuals 21 years or age or older. 
 
While at the facility or transporting marijuana for the facility all 311 PAGE Agents must carry 
their valid Agent Registration Card issued by the Commission.  All 311 PAGE Agents are 
verified to be 21 years of age or older prior to being issued a Marijuana Establishment Agent 
card.  All outside vendors, contractors and visitors shall be required to wear visitor badges prior 
to entering limited access areas and shall be displayed at all times.  Visitors shall be logged in 
and out and be escorted while at the 311 PAGE facility.  The visitor log will be available for 
inspection by the Commission at all times.  All visitor badges will be returned to 311 PAGE 
upon exit.   
 
The following individuals shall be granted immediate access to the facility:  Representatives of 
the Commission in the course of responsibilities authorized by Chapter 334 of the Acts of 2016, 
as amended by Chapter 55 of the Acts of 2017 or 935 CMR 500.000; representatives of other 
state agencies in the Commonwealth; emergency responders in the course of responding to an 
emergency; and law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction.  
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All Limited Access areas will be clearly described by the filing of a diagram of the registered 
premises, as determined by the Commission, reflecting, where applicable, entrances and exits, 
walls, partitions, vegetation, flowering, processing, production, storage, disposal and retail sales 
areas.  Access to Limited Access areas will be restricted to employees, agents or volunteers 
specifically permitted by 311 PAGE, agents of the Commission, state and local law enforcement 
and emergency personnel.  All 311 PAGE employees will visibly display an employee 
identification badge issued by 311 PAGE at all times while 311 PAGE’s Marijuana 
Establishments or transporting marijuana.  
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Separating Medical from Recreational Operations 

 

311 Page Blvd, LLC (“311 PAGE”) does not intend to sell medical marijuana or marijuana 
products to registered qualifying patients at this time. As a result, 311 PAGE will not need to 
separate its recreational operations from its medical operations because it will only be 
conducting retail recreational operations.  
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Energy Efficiency 
 

Pursuant to 935 CMR 500.105(15), 311 Page Blvd LLC (“311 PAGE”) will demonstrate 
consideration of ways in which to improve energy efficiency in its operations.  This shall include 
identification of potential energy use reduction opportunities and a plan for implementation of 
such opportunities; Consideration of opportunities for renewable energy generation; strategies to 
reduce electric demand; and engagement with energy efficiency programs offered pursuant to 
M.G.L. c. 25, § 21, or through municipal lighting plants. 
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Record Keeping 
 
311 Page Blvd, LLC (“311 PAGE”) records will be available to the Cannabis Control 
Commission (“CCC’) upon request pursuant to 935 CMR 500.105(9). The records will be 
maintained in accordance with generally accepted accounting principles.  All written records 
required in any section of 935 CMR 500.000 are subject to inspection, in addition to written 
operating procedures as required by 935 CMR 500.105(1), inventory records as required by 935 
CMR 500.105(8) and seed-to-sale tracking records for all marijuana products are required by 935 
CMR 500.105(8)(e).   
 
311 PAGE will also keep all waste disposal records as required by 500.105(12), including record 
keeping procedures.  311 PAGE will ensure that at least 2 Marijuana Establishment Agents 
witness and document how the marijuana waste is disposed or otherwise handled in accordance 
with 935 CMR 500.105(12).  When the marijuana products or waste is disposed or handled, 311 
PAGE will create and maintain a written or electronic record of the date, the type, and quantity 
disposed or handled, the manner of disposal or other handling, the location of the disposal or 
other handling, and the names of the Agents present during the disposal or handling, with their 
signatures.  311 PAGE will keep these records for at least 3 years.   
  
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), 
including but not limited to, job descriptions for each employee, organizational charts, staffing 
plans, personnel policies and procedures and background checks obtained in accordance with 
935 CMR 500.030.  Personnel records will be maintained for at least 12 months after termination 
of the individual’s affiliation with 311 PAGE, in accordance with 935 CMR 500.105(9)(d)(2).  
Additionally, business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as 
waste disposal records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 
500.105(12).   
 
Following the closure of the Marijuana Establishment, all records will be kept for at least two 
years at the expense of 311 PAGE and in a form and location acceptable to the Commission, 
pursuant to 935 CMR 500.105(9)(g).  In accordance with 935 CMR 500.105(9), records of 311 
PAGE will be available for inspection by the Commission upon request.  311 PAGE’s records 
will be maintained in accordance with generally accepted accounting principles.  311 PAGE will 
have all required written records and available for inspection, including all written operating 
procedures as required by 935 CMR 500.105(1) and business records as outlined by 935 CMR 
500.105(9)(e).        
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Diversity Plan 
 
 

I. Intent  
 

311 Page Blvd, LLC (“311 PAGE”) has company-wide policies to ensure equity for all 
employees that promotes racial and gender equity. It is important to us to ensure that all 
individuals have the opportunity to be a part of our team.  Furthermore, it is our belief that the 
more diverse and inclusive our team is the more successful 311 PAGE will be in Massachusetts 
as we seek to utilize ideas and innovations from a variety of backgrounds, experiences and 
cultures. 

 
II.  Purpose 
 

311 PAGE’s Diversity Plan has been created to ensure that our hiring practices create a diverse 
and inclusive organization.  We believe this plan will promote a positive work environment, that 
provides opportunities and equity to all employees.  In doing so, individuals will be able to apply 
their life experiences and talents to support the goals of the company. 

311 PAGE’s Diversity Plan is meant to be an evolving document designed to guide decisions 
and practices that ensure equity among employees. The Diversity Plan represents an initial 
approach to establish a comprehensive management plan with goals and measures for inclusion 
and diversity.  The Diversity Plan will be evaluated and modified, when necessary, as our 
company grows and expands.   

 
Any actions taken, or programs instituted, by 311 PAGE will not violate the Cannabis Control 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws or regulations.   

 
III.  Proposed Initiatives, Goals and Metrics 
 

GOAL  1:  Recruit a diverse workforce that is as inclusive as possible with a goal of having a 
workforce made up of at least 50% women, 25% minorities, and 10% individuals who are 
LGBTQ+, have disabilities and/or are veterans. 
 
Proposed Initiative: 311 PAGE will use all the resources available to it to accomplish our goal 
of recruiting a diverse workforce. 311 PAGE will participate in local job fairs, such as those 
hosted by the MassCBA, and advertise employment opportunities using diverse publications and 
mediums such as locally circulated newspapers and web-based platforms like diversityjobs.com. 
311 PAGE will seek to participate in at least one job fair annually and will advertise employment 
opportunities as needed. 311 PAGE will adhere to the requirements set forth in 935 CMR 
500.105(4) relative to the permitted and prohibited advertising, brand, marketing, and 
sponsorship practices of marijuana establishments. 311 PAGE will engage with community 
groups and leaders, and its Community Advisory Board to further identify ways in which to 
attract candidates that may not otherwise be aware of employment opportunities with 311 PAGE.  
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To ensure that our workplace is an inclusive environment and to promote equity among our 
team, all hiring managers will undergo training to address bias and cultural sensitivity.  

 
Outcome Measure: 311 PAGE will measure how the diversity of new hires at 311 PAGE 
compares favorably to the local community in Springfield. 311 PAGE will also look at the 
percentages of women, minorities, and individuals who are LGBTQ+, have disabilities and/or 
are veterans annually. 311 PAGE will track retention rates and employee’s satisfaction in 
addition to the diverse makeup of our workforce.  
 
Measurement Frequency and Metrics: 311 PAGE will assess the demographic percentages of 
its workforce annually to assess its progress of meeting its goal of recruiting a diverse workforce. 
311 PAGE will assess and review its progress within a year of the issuance of its provisional 
license and then annually after that time. Based upon this yearly review, 311 PAGE will 
determine its progress and be able to demonstrate proof of success or progress to the 
Commission upon the yearly renewal of its license. 
 
GOAL 2: Ensure that all participants in our supply chain and ancillary services are committed to 
the same goals as we are to promote equity and diversity in this industry. 311 PAGE will have a 
goal of at least 15% of the participants in its supply chain and ancillary services identifying as 
being owned and/or managed by minorities, women, veterans, people with disabilities, and/or 
LGBTQ+ individuals.   

 
Proposed Initiative: To accomplish this goal, 311 PAGE will prioritize working with businesses 
in our supply chain and required ancillary services that are owned and/or managed by minorities, 
women, veterans, people with disabilities, and/or LGBTQ+ individuals. 311 PAGE will 
prioritize working with diverse businesses in our supply chain by reviewing offers from 
minorities, women, veterans, people with disabilities, and/or LGBTQ+ individuals owned 
business prior to any other service or contract offered. 
 
Outcome Measure: 311 PAGE will measure how many of its ancillary services and participants 
in its supply chain are owned and/or managed by minorities, women, veterans, people with 
disabilities and/or people of all gender identities and sexual orientations and calculate the 
percentage of services and members of its supply chain who meet this requirement. 311 PAGE ’s 
goal will be to work with a greater percentage of business who identify as one of the targeted 
groups as compared to businesses who do not. 
 
Measurement Frequency and Metrics: 311 PAGE will ask suppliers and ancillary services if 
they would identify themselves as a business that is owned or managed by one of the targeted 
groups and give priority to these businesses. 311 PAGE will assess these percentages annually 
and be prepared to demonstrate proof of success or progress upon the yearly renewal of its 
license. 
 

IV.  Conclusion 
 
311 PAGE will conduct continuous and regular evaluations of the implementation of its goals 
and at any point will retool its policies and procedures in order to better accomplish the goals set 
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out in this Diversity Plan. While no specific organizations have yet been identified as a recipient 
of a financial donation, which may help in furthering 311 PAGE’s goals within this diversity 
plan, we will contact and receive approval that a donation can be accepted prior to making any 
donation, financial or otherwise. Any actions taken, or programs instituted by 311 PAGE will not 
violate the Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws. 
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