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Key Parcel ID Location Mailing Street Mailing City ST ZipCd/Country
6241 81-120-0-E 2 QUASHNET WOODS DR 16 GREAT NECK RD NO MASHPEE MA 02649
6574 87-6-0-R 460 FALMOUTHRD PO BOX 1 MASHPEE MA 02648
6575 87-7-0-R
23487 87-7-1-R 835 FALMOUTH RD 133 N STREET SOUTH BOSTON MA 02127
23488 87-7-2-R 829 FALMOUTHRD 133 N STREET SOUTH BOSTON MA 02127
16213 87-12-0-R 6 ANTHONYS WAY 6 ANTHONYS WAY MASHPEE MA 02649
16217 87-16-0-R 5 ANTHONYS WAY 5 ANTHONYS WAY MASHPEE MA 02649
14734 88-20-E 800 FALMOUTH RD 800 FALMOUTH RD MASHPEE MA 02648
6617 88-2-B1A-R 800-B1A FALMOUTHRD PO BOX 956 E FALMOUTH MA 02536
6618 88-2-B1B-R 800-B1B FALMOUTHRD PO BOX 956 E FALMOUTH MA 02536
6619 88-2-B1C-R 800-B1C FALMOUTH RD PQ BOX 956 E FALMOUTH MA 02536
6620 88-2-B2C-R 800-B2C FALMOUTHRD PO BOX 956 E FALMOUTH MA 02536
6621 88-2-B3C-R 800-B3C FALMOUTH RD PO BOX 956 FALMOUTH MA 02536
6822 88-2-B4C-R 800-B4C FALMOUTH RD PO BOX 956 E FALMOUTH MA 02538
6623 88-2-B5C-R 800-B5C FALMOUTH RD PO BOX 956 E FALMOUTH MA 02536




Key
6580

6581

6582

6583

6584

6585

6586

6587

6588

6589

6590

6591

6592

6593

6594

6595

6596

6597

6598

6589

6600

6601

6602

6603

6604

€605

6606

6607

6608

6609

€610

6611

6612

6613

6614

6615

6616

6640

6641

6729

6680

Parcel ID
88-2-101A-R

88-2-101B-R

88-2-101C-R

88-2-102A-R

88-2-1028-R

88-2-102C-R

88-2-103A-R

88-2-103B-R

88-2-103C-R

88-2-104A-R

88-2-104C-R

88-2-105A-R

88-2-105C-R

88-2-106C-R

88-2-107D-R

88-2-108D-R

88-2-109D-R

88-2-201A-R

88-2-201B-R

88-2-202A-R

88-2-202B-R

88-2-203A-R

88-2-2038-R

88-2-204A-R

88-2-204B-R

88-2-205A-R

88-2-206A-R

88-2-301C-R

88-2-302C-R

88-2-303C-R

88-2-304C-R

88-2-305C-R

88-2-306C-R

88-2-307C-R

88-2-308C-R

88-2-309C-R

88-2-310C-R

88-20-0-R

88-21-0-R

88-2A-0-R

88-41-0-R

wner

Location
800-101A FALMOUTH RD

800-1018 FALMOUTH RD

800-101C FALMOUTH RD

800-102A FALMOUTH RD

800-102B FALMOUTH RD

800-102C FALMOUTH RD

800-103A FALMOUTH RD

800-103B FALMOUTH RD

800-103C FALMOUTH RD

800-104A FALMOUTH RD

800-104C FALMOUTH RD

800-105A FALMOUTH RD

800-105C FALMOUTH RD

800-106C FALMOUTH RD

800-107D FALMOUTH RD

800-108C FALMOUTH RD

800-109D FALMOUTH RD

800-201A FALMOUTH RD

800-201B FALMOUTH RD

800-202A FALMOUTH RD

800-202B FALMOUTH RD

800-203A FALMOUTH RD

800-203B FALMOUTH RD

800-204A FALMOUTH RD

800-204B FALMOUTH RD

800-205A FALMOUTH RD

800-206A FALMOUTH RD

800-301C FALMOUTH RD

800-302C FALMOUTH RD

800-303C FALMOUTH RD

800-304C FALMOUTH RD

800-305C FALMOUTH RD

800-306C FALMOUTH RD

800-307C FALMOUTH RD

800-308C FALMOUTH RD

800-309C FALMOUTH RD

800-310C FALMOUTH RD

11 INDUSTRIAL DR

S INDUSTRIAL DR

868 FALMOUTH RD

37-0 INDUSTRIAL DR

Mailing Street
PO BOX 956

PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PQ BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
PQ BOX 956
PO BOX 956
PO BOX 956
PO BOX 956
333 MONOMOSCQY RD

PO BOX 1747

270 COMMUNICATION WAY -7B

% COASTAL MGT

270 COMMUNICATION WAY #78

Mailing City
EAST FALMOUTH

E FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

EAST FALMOUTH

E FALMOUTH

EAST FALMOUTH

EAST FALMOUTH
FALMOUTH
FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH

E FALMOUTH
FALMOUTH

E FALMOUTH

MASHPEE

HYANNIS

HYANNIS

HYANNIS

ST
MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

ZipCd/Country
02536

02536
02536
02536
02536
02538
02536
02536
02536
02536
02536
02536
02538
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02536
02636
02536
02536
02536
02536
02649
02601
02601

02601



Key Parcel ID
6681 88-42-0-R

16211 88-100-0-R

16212 88-101-0-R

Qwner

Lacation Mailing Street Mailing City
27 INDUSTRIAL DR  c/o COASTAL MANAGEMENT HYANNIS
270 COMMUNICATION WAY 7-B
2 ANTHONYS WAY 2 ANTHONYS WAY MASHPEE
1 ANTHONYS WAY 1 ANTHONYS WAY MASHPEE

ST ZipCd/Country.
MA 02601

MA 02648

MA 02649
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Cape Cod'’s Police Ch

By MICHAEL J. RAUSCH

Bourne Police Chief Brandon
M. Esip had harsh words for the
Memphis, Tennessee, police of-
ficers whose beating of Tyre
Nichols allegedly resulted in the
29-year-old’s death. In a post on
the Bourne Police Department’s
Facebook page, Chief Esip said
he watched “in disgust” the video
that showed the of cers brutally
beating Mr. Nichols.

The chief went on to criticize
the officers for not having “the
intestinal fortitude to do what is
right and intervene to save Mr.
Nichols.” The officers involved
in the beating, he said, “violated
their oath and very basic human
decency.”

“I and police officers from
around the Cape, state and coun-
try stand united in absolute con-
demnation of this abhorrent
incident,” Chief Esip said.

Chief Esip ended his post with
an assurance to the public of the
Bourne Police Department’s ded-
ication to “protecting everyone in
our community, treating all fairly
and with dignity, and working to-
gether for the betterment of all.”

The Cape and Islands Police
Chiefs Association has also issued
the following statement.

“The Cape and Islands Police
Chiefs Association would like to
offer our deepest condolences to
the family of Tyre Nichols follow-
ing his death while in police cus-
tody in Memphis, Tennessee. We
strongly condemn the actions of
the police officers in Memphis,
and we as law enforcement pro-
fessionals were deeply disturbed
by the images we saw on the video
which resulted in the death of
Mr. Nichols. Criminal activity by
police of cers can never be tol-
erated, and these officers have
undermined the trust that com-
munities place in our law enforce-
ment agencies across the country.
We hold true and are committed to
transparency, accountability and
the high degree of integrity that
we demand of our of cers and that
our individual communities de-
mand of us.”

The statement continued,
“Law enforcement professionals
throughout Cape Cod will con-
tinue to facilitate expressions of
free speech in the form of peaceful
demonstrations, and as an associa-
tion we would encourage them to

MICHAEL J. RAUSCH/ENTERPRISE
Bourne Police Chief Brandon
Esip

continue their efforts to support
positive change. This association
and its members are committed
to maintaining community part-
nerships, public trust and civic
relations in an effort to continue
to make Cape Cod a great place to
live, work and visit.”

On Saturday, January 7, ve po-
lice officers from the Memphis
Police Department severely beat
Mr. Nichols during a traf ¢ stop
for alleged reckless driving. Mr.
Nichols was hospitalized in criti-
cal condition and died three days
later.

The ve of cers were red in
the aftermath of the incident, and
all ve now face murder charges.
Three members of the Memphis
Fire Department were fired for
not providing adequate medical
assistance at the scene.

Two more Memphis police of -
cers have since been disciplined
for their roles in the incident, and
the special police unit that the ve
of cers were part of, SCORPIO
(which stands for Street Crime
Operation to Restore Peace
Our Neighborhoods), has be
disbanded.

During a telephone conv
sation this week, Chief Esip
panded on his Facebook post a
his feelings about the treatme
of Mr. Nichols at the hands of th
Memphis police of cers. The chief
said that regardless of political
af liation, everyone can look at
the video of what happened to Mr.
Nichols and realize his treatment
by the of cers was wrong.

“It was not just wrong,” the chief
said, “it was an abomination, what
we saw there. They were not acting

\We are committed
to bringing you
local sports.

508.299.8379 « CapeNews.net

The Enterprise

Clancy
Construction
Inc.

GENERATOR INSTALLATION
NOW SCHEDULING!

T
GENERAC g

We are proud to announce that
we are certi ed installers of Generac
brand generators and are scheduling

appointments for this winter.

Give us a call at 508.265.4911 or email us
at Greg@gregclancyconstruction.com
to book your installation today.

lefs Respond To The Death Of Tyre Nichols

humanely, and it’s right to stand
up and say ‘that was not right.”

Chief Esip said he spoke with
a representative of the Bourne
Patrolmen’s Association, the
union representing the depart-
ment’s officers, prior to issuing
his statement. He added that he
spoke with a number of the of -
cers in his command about his
Facebook post and “they stand
by that statement.”

“They all think it was abso-
lutely disgusting what they saw
in that video,” he said. “That kind
of activity should never have oc-
curred, in any aspect, especially
not a police of cer.”

Chief Esip rose through the
ranks of the Bourne Police De-
partment, going from patrolman
to chief in the course of 16 years.
He was a lieutenant in February
2015 when a shootout occurred be-
tween Bourne officers and con-
victed murderer Adrian Loya.

Mr. Loya broke into a condo-
minium on Roundhouse Road in
Monument Beach, where he killed
Lisa Trubnikova and severely
wounded her partner, Anna Trub-
nikova. The incident also resulted
in former patrolman, now Bourne
Select Board member, Jared P.

MacDonald being shot and se-
verely injured.

Mr. Loya is now serving multi-
ple life sentences. Despite injur-
ing one of their
own, Chief

he trained that the show of force
on display with the Memphis of -
cers was acceptable, Chief Esip
said. He extended his criticism

to officers who
stood by and did

Esip said that
Mr. Loya was
treated hu-
manely once

he was in
custody.
“While he

attempted to
murder one of
our officers,”
the chief said,
“the threat at
the time when
the officers
encountered
him, they an-
alyzed that
and deter-
mined there
was not an ap-
propriate use
of force at that

“l and police
of cers from
around the
Cape, state and
country stand
united in absolute
condemnation
of this abhorrent
incident.”

- Bourne Police Chief
Brandon M. Esip

not step in to stop
the beating.

“We didn't
need police re-
form to tell us
that was wrong,”
he said. “That’s
how our officers
in the Bourne
Police Depart-
ment have always
been. If they see
something wrong,
they stand up and
talk about it, they
stop it. Officers
here know what
is acceptable
and what is not
acceptable.”

The chief de-
clined to com-

time. He was
taken into cus-
tody and justice was served in a
court.”

In the course of his 16 years in
law enforcement, at no point was

ment on the train-
ing of cersin the
Memphis department go through.
However, in Massachusetts, fail-
ure to intervene is a criminal act,

so officers are trained that not

preventing an abuse of authority
is not only a reable offense but
can lead to legal trouble, he said.

Video of the incident has shown
that Mr. Nichols, after being
pulled out of his car during the
initial stop, proceeded to run
away. Chief Esip said the ee re-
sponse could have been a reac-
tion by Mr. Nichols that his life
was in jeopardy, which translates
to a lack of trust between the pub-
lic and the Memphis police.

“| think it's important for of -
cers to be trusted,” he said. “The
community and the nation need to
know that we are willing to stand
up when our officers do wrong,
and that we will call out those bad
of cers when they do that.”

The chief also joined the fam-
ily of Tyre Nichols in their call for
peaceful protest and the avoid-
ance of violence. He acknowl-
edged that it may be dif cult not
to respond in a physically aggres-
sive manner after seeing some-
thing so violent, but further vio-
lence never solved anything.

“Solutions are caused by peo-
ple getting together and guring
out the best solutions to correct-
ing that from occurring again,” he
said.

Legal Notices

COMMUNITY OUTREACH MEETING
REGARDING

A proposed adult-use Recreational Mari-
juana Retail and and a Marijuana Product
Manufacturing facility at 800 Falmouth Road,
Mashpee, MA Units 102A and B1A

Notice is hereby given that CatDogg LLC,
d/b/a Sublime Cannabis will host a Community
Outreach Meeting for a proposed Marijuana
Establishment on Saturday, February 25, 2023
at 2:00 PM EST. The meeting will be held in the
Event Room of the Mashpee Public Library, 64
Steeple Street, Mashpee, MA 02649.

The meeting will include a presentation regard-
ing a proposal to site an adult-use recreational
marijuana retail facility and a Marijuana Product
Manufacturing facility at 800 Falmouth Road,
Mashpee, MA 02649, Units 102A and B1A.
There will be an opportunity for the public to ask
questions during the meeting.

Robert V. Catania
CEO | CatDogg LLC

February 3, 10, 2023

ONSERVATION COMMISSIGQ
PUBLIC HEARING

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands,
and Chapter 131, 8§40, Massachusetts General
Laws, The Mashpee Conservation Commission
is seeking public commentary at Mashpee Town
Hall in the Waquoit Bay Conference Room on
February 9, 2023, at 6:33 p.m. for proposed

amendments to Regulation 5 (Filing Fees) and
Regulation 30 (Prevention of Pollution-Effect
of Nutrient-Loading on Waterbodies (Rivers,
Ponds, Streams, Estuaries and/or the Ocean)
and Impacts to Public or Private Water Supply)
under Mashpee’s Chapter 172 Wetland Bylaw.

Paul D. Colombo
Chairman

Pdfs of the meeting agenda are available upon
request by emailing the Mashpee Conservation
Department @ sducharme@mashpeema.gov

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

TOWN OF MASHPEE
SELECT BOARD
PUBLIC HEARING NO-
TICE

In accordance with M.G.L., c. 10, 8§27 A, the
Mashpee Select Board, will conduct a public
hearing on the application of Shree Kamakya
Devi, Inc. dba Mashpee Mini Mart, 401 Nathan
Ellis Highway, for a KENO license.

Said hearing will be held on Monday, February
13, 2023 at 6:40 p.m. in the Waquoit Meeting
Room, Mashpee Town Hall, 16 Great Neck Road
North, Mashpee, MA 02649.

You may submit comments and questions via
email to bos@mashpeema.gov prior to the
meeting date and time.

Per order of
The
Mashpee Board of Selectmen

David W. Weeden, Chair
John J. Cotton, Vice-Chair
Thomas F. O’'Hara, Clerk
Carol A. Sherman
Michaela Wyman-Colombo

February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands, and
Chapter 131, 8§40, Massachusetts General Laws,
a public hearing will be held at the Mashpee
Town Hall on February 9, 2023 at 6:21 p.m. on

the application of a Notice of Intent submitted by
Thomas J. Guard, MT Guard, LC, for proposed
removal of existing pier and replace with new

dfs of the application and plans are avail-
e upon request by emailing the Mashpee
servation Department @ sducharme@

. Notice of the public hearing, including
me and place, will be published at least

Cape Cod Times. Notice will also be
n Town Hall not less than forty-eight (48)
advance.

3,2023

PUBLIC HEARING
NOTICE

cordance with the provisions of the Town
ashpee Conservation Bylaw, Chapter 172,
es and Regulations concerning wetlands,
d Chapter 131, 840, Massachusetts General
aws, The Mashpee Conservation Commission
will be hosting an open public forum at Mashpee
Town Hall in the Waquoit Bay Conference Room
on February 9, 2023, at 5:00 p.m. to 6:00 p.m.
for the purposes of discussing water quality is-
sues, including feedback on the New York Times
newspaper article on Mashpee/Cape Cod water
quality and overall discussion on water quality
conditions and initiatives relative thereto.

Paul D. Colombo
Chairman

Pdfs of the meeting agenda are available upon
request by emailing the Mashpee Conservation
Department @ sducharme@mashpeema.gov

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

TOWN OF MASHPEE
SELECT BOARD
PUBLIC HEARING
NOTICE

The Mashpee Select Board, acting as the Local

GD\V LQ DGYDQFH LQ WilkckhsthgAth8rityifbr (e Yoot Mashpee, will

conduct a public hearing on the application of
Amy Perry Erickson for operation of one vehicle
for Livery/Vehicle for Hire Service.

Said hearing will be held on Monday, February
13, 2023 at 6:35 p.m. in the Waquoit Meeting
Room, Mashpee Town Hall, 16 Great Neck Road
North, Mashpee, MA 02649.

You may submit comments and questions
via email to bos@mashpeema.gov prior to
the meeting date and time.

Per order of
The
Mashpee Board of Selectmen

David W. Weeden, Chair
John J. Cotton, Vice-Chair
Thomas F. O’Hara, Clerk
Carol A. Sherman
Michaela Wyman-Colombo

February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands, and
Chapter 131, 8§40, Massachusetts General Laws,
a public hearing will be held at the Mashpee
Town Hall on February 9, 2023 at 6:15 p.m. on

the application of a Notice of Intent submitted by
Thomas J. Guard and Michele Guard, Trustees,
for proposed raze of existing shed, construct and
PDLQWDLQ D QHZ GHWDFKHG
loft, install a new storage shed and expand the
stone driveway on property located at 409 Mono-
moscoy Road. Assessor’'s Map 124, Parcel 62.

Paul D. Colombo
Chairman

Pdfs of the application and plans are avail-
able upon request by emailing the Mashpee
Conservation Department @ sducharme@
mashpeema.gov

SLHU VWDLUV UDPS DQG ARDW RQ SURSHUW\ ORFDWHG

at 411 Monomoscoy Road. Assessor’'s Map
124, Parcel 61.

Paul D. Colombo
Chairman

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be

posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

In accordance with the provisions of the Town

GD\V LQ DGYDQFH LQ Wdf tahBe¥ i€ sridervatiGhViByid, Chapter 172,

Rules and Regulations concerning wetlands, and
Chapter 131, 840, Massachusetts General Laws,
a public hearing will be held at the Mashpee
Town Hall on February 9, 2023 at 6:18 p.m. on
the application of a Notice of Intent submitted by
Thomas J. Guard, MT Guard, LC, for proposed
razing of existing dwelling with all appurtenances,
construct and maintain new dwelling with garage
XQGHU GHWDFKHG JDUDJH ZR
loft, storage shed, proposed mitigation plantings
and new nitrogen reducing Title V septic system
on property located at 411 Monomoscoy Road.
Assessor's Map 124, Parcel 61.

Paul D. Colombo
Chairman

Pdfs of the application and plans are avail-
able upon request by emailing the Mashpee
Conservation Department @ sducharme@
mashpeema.gov

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

GD\V LQ DGYDQFH LQ WKH ODVKSHH (QWHU

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands,
and Chapter 131, 840, Massachusetts General
Laws, a public hearing will be held at Mashpee
Town Hall on February 9, 2023, at 6:09 p.m.

on a Request for Determination of Applicability
submitted by Rose M. and Sabino A. Devito for
proposed replacement and expansion of existing
rotted wooden back deck with natural stone

17.1 of the Zoning Bylaws to raze and replace an
existing non-conforming single family residential
dwelling with a new single family residential
dwelling on property located in the R-3 and the
Popponesset Overlay District, Map 112 Parcel
73, Mashpee, MA.

228 Wading Place Road: Remand Hearing
ordered from Land Court Barnstable Case No.

21 MISC 000076 (KTS) dated January 5, 2023.
Petitioner, Eprem Epremian requesting a Special
Permit under §174-17.1 of the Zoning Bylaws to
raze and replace an existing non-conforming sin-
gle family residence with a new code compliant
structure on property located in an R-3 Zoning
District, and the Popponesset Overlay District,
Map 112 Parcel 59, Mashpee, MA. (Owner of
record: Eprem Epremian).

Il (o] OnvperAnthony J.
LaCava, Jr., Trustee requests an Appeal of the

Building Commissioner’s Decision under M.G.L.
Chapter 40A §88 and 15 to modify the 1980 Spe-
cial Permit (Quashnet Valley Development), and
allow for construction of twenty nine (29) single
family homes on property located in and R-5
Zoning District, Map 59 Parcel 5, Mashpee, MA.

31 Quaker Run Road: Petitioner, Otavio Oliveira
Construction, Inc. requests a Special Permit
under §174-17.1 of the Zoning Bylaws to raze
and replace an existing non-conforming single
family residential dwelling with a new single
family residential dwelling on property located
in an R-3 Zoning District, Map 83 Parcel 8-0,
Mashpee, MA. (Owners of Record: Arnold R.
Henderson and Jeannette A. Gerald).

GD\V LQ DGYDQFH LQ WKH ODVKSHH (QWHU

Plans may be viewed prior to the hearings in
WKH =%$ Rl¢ FH

Per Order of: Jonathan D. Furbush, Chairman,
Mashpee Zoning Board of Appeals

January 27, 2023
February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands, and
Chapter 131, 8§40, Massachusetts General Laws,
a public hearing will be held at the Mashpee Town
Hall on February 9, 2023 at 6:27 p.m. on the

application to Amend Order of Conditions 043-

ADJJLQJ SDYHUV RQ SURSHUW\307R,Feyvest sibmitted by Bagiel © HcMackin

Percy’s Road. Assessor’s Map 117, Parcel 254.

Paul D. Colombo
Chairman

Pdfs of the application and plans are avail-
able upon request by emailing the Mashpee
Conservation Department @ sducharme@
mashpeema.gov

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

MASHPEE ZONING
BOARD OF APPEALS
PUBLIC HEARINGS
NOTICE
FEBRUARY 22, 2023

The Mashpee Zoning Board of Appeals will
hold Public Hearings on
Wednesday, February 22, 2023, at 6:00 p.m.
Wagquoit Meeting Room
Broadcast Live on Local Channel 18*
Streamed Live on the Town of Mashpee
Website: https://www.mashpeema.gov/chan-
nel-18*
Mashpee Town Hall, 16 Great Neck Road
North, Mashpee, MA

NEW HEARINGS

JDUDJH ZLWK D QG ARRU

205 Uncle Percys Road: Petitioner, BSS De-
sign, Inc. requests a Written Finding under §174-
17 and §174-33 of the Zoning Bylaws to allow
for an addition, alteration of an existing dwelling
within the 50 ft. setback to wetlands on property
located in an R3 Zoning District, (New Seabury),
Map 123 Parcel 185, Mashpee, MA. (Owners of
Record: Sanjeev and Sarika Aggarwal).

61 Seconsett Island Road: Owners, David
J. DiSciullo and Elyse S. DiSciullo request a
Written Finding under §174-17 of the Zoning
Bylaws to allow for relocation of existing single
family dwelling, and construction of a garage on
property located in an R-3 Zoning District, Map
119 Parcel 3, Mashpee, MA.

GD\V LQ DGYDQFH LQ WKH ODVKSHH (QWHU

5 Shore Drive: Owners, Desmond M. and Joan
H. Kelly request a Special Permit under §174-

DQG /DXUHQ :

to existing landscaping and hardscaping on
property located at 14 Grand Vista. Assessor’s
Map 69, Parcel 168-95.

Paul D. Colombo
Chairman

Pdfs of the application and plans are avail-
able upon request by emailing the Mashpee
Conservation Department @ sducharme@
mashpeema.gov

GD\V LQ DGYDQFH LQ WNOTEO INWtikeSa# te QhlicHhearing, including

date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023

CONSERVATION COMMISSION
PUBLIC HEARING
NOTICE

In accordance with the provisions of the Town
of Mashpee Conservation Bylaw, Chapter 172,
Rules and Regulations concerning wetlands, and
Chapter 131, 8§40, Massachusetts General Laws,
a public hearing will be held at the Mashpee
Town Hall on February 9, 2023 at 6:12 p.m. on
the application of a Notice of Intent submitted
by James Whitney, NJCJ, LLC, for proposed
UHFRQ¢{ JXUDWLRQ RI
and the installation of a pier section on property
located at 21 Metacomet Road. Assessor’s Map
125, Parcel 63.

Paul D. Colombo
Chairman

Pdfs of the application and plans are avail-
able upon request by emailing the Mashpee
Conservation Department @ sducharme@
mashpeema.gov

NOTE: Notice of the public hearing, including
date, time and place, will be published at least
¢ YH
prise or Cape Cod Times. Notice will also be
posted in Town Hall not less than forty-eight (48)
hours in advance.

February 3, 2023
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Cannabis
y Sontrol
Commission

COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting
Attestation Form

Instru ctions

Communty Outreach Meeting(s) agerequirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment CMaiC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete twait2statiorforms— one for each
municipality. Failure to complete a section will result in the applicatmrbeing deemed

complete Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attesta tion
I, the béow indicated authorized representativeladt the applicant, attest that the applidzed

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

The Community Outreach Meeting waeld on thdollowing date(s)

At least one (1) meting was held within the municipality where tl (is proposed to
belocated.

At least ong1) meeting was held afteormalbusines$ours (this requiremeran be
satisfied along with requirement #2hie meeting waseld within themunicipality and
afternormalbusinessiours).

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or d<published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meetng. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publicationI—I
b. Name of publicationl |

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theeM¥TC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Ate&thB{

a. Date noticeifed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theoM#TC was mailed at least

seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “AttachménPl@ase redact the name of any
abutter or resident in this notice.

a. Date notice(s) miled:

. The applicant presented information at the Community Outreach Meeting, which at a
minimum includedhe following:
a. The type(s) of MEor MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintaineélgecur
c. Steps to be taken by tiME or MTC to prevent diversion to minors;
d. A plan by the MEor MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a
nuisance as defined by law.

. Conmunity members were permitted to ask questions and receive answers from
representatives of the Mé MTC.



Name of applicant:

Name @ applicant’s authorizedepresentative:

Signdure of applicant’s authorize@presentative:




6 XEQP H & DQQDEL
3 RVIWYH P SDR\\B @Q

QARGXPURQ

7KV SIRIWDP Z 1@P HAWKH \SIUMDQG REMAYHV R VBAM@Z 0 * / &K * T \KDWHTXIWUHV
/ IFHQVHG 0 DUMDQD ( VMBEQUKP HQVWR 3 HQJ DIH 1Q SURFHWHV DQG SRIFIHY WDVWSURP RM DQG
HQPRXUDJ H IX@BDWMFSDURQ LQ WH UHI XOWG FDQCDELY IQGAMY B\ SHRSGI IURP FRP P XQUAV \KDW

KDYH SUHYIRXV® EHHQ QVSURSRMRCDWO KDUP HG E\ P DUMDQD SURKIEMRQ DQG HQRUFHP HOWDQG
\R SRVMYHO [P SDRAKRVH FRP P XQUHY

7KH &RP P MRQ KDV IGHQMHG \WH JURXSV 3 RVMYH ,P SDFVZ @QV DUH IQMQGHG \R [P SDPADV
\WH IRBZ 1Q)
" 3 DWRUSUNVHONMGHON R WH JHRIUDSKIE$' |, Z KIFK KDYH EHHQ GHICHGE\ \WH
&RP P MRQ DQG IGHQMHG IQ W * XIGDQRH IRU, GHOM Q) $UHDVR ' VSURSRMRQDM
P SDFW
&RP P MRQ GHVI CDIMG ( FRGRP IE ( P SRZ HIP HQ/AB URUMY DSSTFDQWV
&RP P MRQ G-I CDIMG 6 RADY TXIW 3 URIUDP SDWFSDQN
0 DWDPKXVHY UAVIGHQW Z KR KDYH SDWBX) FRMEWRQY DQG
0 DWDFKXVHWY UHVIGHQW Z W SDUHQIW RUVSRXVHV Z KR KDYH GIXJ FRQYIEWRQY
7 KH DERYH SHYRQV DUH KHUHGDIWMUEH UHHWHG R DV \WH 3UP DU 7DUJ HW LRXS 37+

© HVHN\R IGHQM DWBDW\RGQH DSSTFEDQWRUGEHQUXUH 1Q GHHG Rl KHS DQG JXIGDQFH Z KR
IXOQ WH 3UP DY 7DUHW WRXS 37*  GHVRUSWIRQ DQG\R SURYIGH \WH DSSTFDQNELHAW
P HQRUR P HQMH DSSTEDMRQ DQG EXVICHW GHYHBSP HOMDWMBIGFH 7KLY DSSTEDQVKDQEH
FRQQHPWG \R + RORNH * UHQIHG 3 WMIHG : DSRG! 7DXQRQ 0 DOVIIHG RURKHUFRP P XQUHV
WDWDUHS$ BHDV R - LVSURSRMRQDWM ,P SDFWS$' , DV GHICHGE\ \WH &RP P WIRQ \WURXIK
UHMGHQFH RUBFDIRQ R \WHULQMQGHG EXVIGHW RSHIMRQY DAKDMP H 7 KH DYDIOEIOW R WKLY
VHYIEH Z IQEH FROIXRXVO SURP RWG WURXJ K QUHPWAQI DI HP HQAZ MY SDWFISDQW 1Q \WH 6 RFIDO
( TXW'$ SSTFDQNFRKRW

7KH VHYIFH IV RQJRQ) WURXI K QUHPWAQI DI HP HQAZ WK 6 RADQ, TXIW$ SSTFDQW ( FRGRP IE
( P SRZ HP HQ/$ SSIFDQW DQG$' , UMGHQW DQG LV 3SURP RMG [QWH IRGRZ IQJ Z D\

2 XUFRP SDQ 1V FROUXGBQAYEH 6 NHV 8 QTP WG/ / & IVRZQHGE\ 6 RADQ TXIW
DSSTFDQA ] WD 3 DJ\ ERNDQG LY RQDQHP DODMR RYHU  6(  DSSTFDQN Z MWIQ KLY IHBZ
FRKRWZ KR NQRZ Rl DQG XW) H KLY SUR ERQR VHYIEHV

+ H KDV QANG KLY FRQUXEI VHYIEHV YID \WH SURYIGHY QAZ IWLQ WH HTXIW SRUBCR! \KH
&&8& Z HEVI\M

+HOAW* RRI®! DGV IRUTFHQUQ) DQG FRQUXEID] Z RUN DQG SRVMYH [P SDRVEDQ SUR ERQR
ZRWN

2 XUFRP SDQ. Z I@QRWSURP R \WH Z RUN YID DGYHWYAQ) Z KIFK P D\ BRNJRRGRQD
UHQHZ DAORP EXWY QRADV HILFHQADV Z RINQJ Z MW WH P DQ 6( WDP VZ W ZKRP ZH



DUH FRQUHAMG  DQG Z KR GHHG P RUH VHIYIEHV WWDQ Z H FRX@ SRWEOD SURYIGH IRU
2 QQRQ) HIRW KDYH EHHQ P DGH R SURP RM WH SUR ERQR VHIYIFHV R 6 ( \WIURXIK \KH
&&& FRODAMDMEXWKHUH LV D SRIA R QRAD@RZ 1) FROMAWDQG WH & & & UHVSRQWH IV

3DQ RH FDQQHERWNZ W 6( DVWH VHHIIW 6RZHFRQIXH\RXVHRXU — VWRQJ
HP DIQJURXS R 6 (

$ FNQRZ ®IGI P HQW

7 KH DSSTFDQAZ LGDGKHUH \R WH UHTXIHP HOV VHWRWIIQ &0 5 ZKIEK
SURVIGHV WH SHUP IWHG DQG SURKIEWMG DGYHWYAQ) EUDQAQ) P DUNMG)  DQG VSRQURIKIS
SWDAIFHV R HYHY 0 DUMDCD ( ABEQUKP HOW

1 R DAIRQV\BNHQ RUSURIUDP V IQAMAMG E\ \WH DSSTFDQAZ LOYIRDWM \WH & RP P MRQV
UHI XOMRQY Z W UHVSHPWR @ WBAMRQY RQ RZ QHYKLS RUFRQIRCRURKHUDSSTEDEG! A @ V

1 R GRODIRQRUSIRI P \R VXSSRWDQ. VSHALIED® QDP HG RU DQ] DIRQY RUWH
IXWKHIDCFH R \MHUJ RDA KDYH EHHQ SURSRVHG DV \KLY 1V D AUHPWP HQRUWR P HQAH SURJ UDP

© H DANQRZ BIG) H \WDVWKH SURJ UHW RUVXFFHW R| RXUSDQIV JRDEY P X\WEH GREXP HOMG
XSRQ @FHQVH UHQHZ DOZ KIEK RFFXWY RQH\ HDUIURP SURYIMRCDOTFHQUXUH DQG HDFK \ HDU
\KHUHDI\MU

© HDWHMAZ H Z LOCRWBLRYIGH DQ. Rl RXU3 RMYH ,P SDPB OQ SURIWDP  UHVRXUFHV \R

, QGHSHQGHQATHWIY) / DERIDWURY

3WIRIWDPV

7KH3RWWYH ,P SDRAB URIWDP FRP SUMHV IRXUP DIQ HBP HQNV

YXVIQHW ' HYHBRSP HOWE ©  H Z LOSURYIGH DFFHW \R FRQUXE) DQG DQRA VHYIEHV
\KDWADQ KHS DSSTFDQWV FUHDW DQG GHYHBS IREXVWEXVIGHW IGHDV SURSHWY VHDUK
EXVIGHW \MDWI\ WDP  GHYHBSP HQVGRFXP HONFUHDURQ HW IRUGHYHBSIQ)  SHUP W)
DQG TFHQVQ) WHUFX@YDURQ UHABIO SIRFHWIQI  DQG GHIYHY EXMICHWHY 7KLY IQFOGH
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0 HDVXUHP HQW DQG 0 HMFV
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3* RDY DERYH DQQXD®"
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GRFXP HQW RU  HP DICH FKDQI HV UHJ DUEQI VSHFLLE MXHV \KDWXUKHUHG WHUSUR]T U 1Q
IX® SDMFASDI 1QWH UHI XOWG P DUMDCD LQGAY
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The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001619524

1. The exact name of the limited liability company is: CATDOGG LLC

2a. Location of its principal office:
No. and Street: 565 WHISTLEBERRY DRIVE
City or Town: MARSTONS MILLS State:MA Zip: 02648 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 565 WHISTLEBERRY DRIVE
City or Town: MARSTONS MILLS State:MA Zip: 02648 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

MANUFACTURING AND RETAIL SALES AND OTHER LAWFUL PURPOSES IN THE COMMON
EALTH OF MASSACHUSETTS

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ROBERT V. CATANIA
No. and Street: 565 WHISTLEBERRY DRIVE
City or Town: MARSTONS MILLS State:MA Zip: 02648 Country:USA

I, ROBERT V. CATANIA resident agent of the above limited liability company, consent to my appointment as
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER ROBERT V. CATANIA 565 WHISTLEBERRY DRIVE
MARSTONS MILLS, MA 02648 USA
MANAGER EVAN R. LEHRER 7 ORCHARD WAY
SANDWICH, MA 02563 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)




First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

SOC SIGNATORY

ROBERT V. CATANIA

565 WHISTLEBERRY DRIVE
MARSTONS MILLS, MA 02648 USA

SOC SIGNATORY

EVAN R. LEHRER

7 ORCHARD WAY
SANDWICH, MA 02563 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

ROBERT V. CATANIA

565 WHISTLEBERRY DRIVE
MARSTONS MILLS, MA 02648 USA

REAL PROPERTY

EVAN R. LEHRER

7 ORCHARD WAY
SANDWICH, MA 02563 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 18 Day of November, 2022,

ROBERT V. CATANIA

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2022 Commonwealth of Massachusetts

All Rights Reserved
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THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

November 18, 2022 12:32 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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2022

CAPE QOD LOCALS SERVNG CAPE QGOD LOCALS

SEEKNG TO ELEVATE THE RETAIL CANNABIS
EXPERIENCE FOR BOTH OLDER AND YOUNGER G@NSUMERS BY
CURATING AND HAND SELECTING ONLY THE HIGHEST QUALITY,
LABORATORY TESTED, CANNABIS PRODUCTS AVAILABLE
IN THE MARKETPLACE FOR SALE TO OUR CUSTOMERS AND
FURTHER BY PROVIDING N DEPTH AND INDIVIDUALIZED
CUSTOMER SERVICETO EVERY GUEST WHETHER THEY BE AN
EXPERIBENCED CANNABIS USER OR
AN INEXPERIENCED CANNABIS USER.

ROBERT V. CATANA AND EVAN R. LEHRER



Town of Mashpee

Mr. David Weeden, Chair

The Honorable Members of the Select Board
16 Great Neck Road N

Mashpee, MA 02649
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Marijuana Rtail and Product Manufacturing Establishment

November 28, 2022
Dear Chair Weeden and the Honorable Members of the Mashpee Select Board,

e 0}0 }uupv]S8C uu E+ AZ} Z A % ] © vY}v 8} 8Z 0} o v 3§ 8§
}( s$Z Hod he Z & VY}vo vv Je /v ueSEC Vv =+ %E}( **]}v o AZ} Z
HeSECU § }PP >> ] v vYSC 8Z ~0 8§ }E& v d}Av }( D *Z% S
AE]YVP 8} v}Y(C 8Z d}Av }( D ¢Z% ~o0o 8§ } & }( }JHE Jvd v8 8} « 1 o
(JE 3Z %ouE%}e » }(} 8 ]v]VP % E}A]*]}v oro] vepE (E}u §Z D o Z|
§} e 00 pOSrpe E E VY}vo vv Jo 8 E S]Jo »Aoo « (}JE u EJip v
E <p e$sSZ ~o § }E }ve] €& vS E]JVvP ]Jvs} ,}eS }luupv]SC PE u v
§ v8 A]J§Z 8Z ">} o0 }VEE}o_ % E}AJe]}ve }( DX'X >X X 68'U “ 1 Vv %o ¢
if the Select Board opts not to waive the HCA as allowed As such, we request an appearance before the Mas
pee Select Board on an upcoming agenda to further demonstrate our commitment to the Town of Mashpee a
U VJVvP(po VvV % E} u YA % ESv Ee VvV ¢ % 0 V Z}v o5 He]v oo %o

t Z A }uPZ3 v } 8 ]v ]88 }JIVEE}0o }( E 0 %E}% ESC o} § § 01l
% E}% ESC }Av EU < AlJv WX v E U dEpu3s }( $Z ~puu E. o W EI
8§} ¢ | %% E}A o }( ,}*3 luupv]3C PE uvs (E}us8Z ~o & } E =,
JVIVP } & }( %% O0° %ouUEep VS 8} D ¢Z% }v]vP Co A~ Y}v i66rid
C}u IVIAU 8Z d}Av }( D «Z% o]Julde 3Z vpu & }( D ElJipv Z §]Jo E-
fewer than 20% of the licenses issued within the Town for the retail sale of alcoholic beverages not to be drur
}v 8Z % E u]e o pv & DX'X>X X jio @ X iAaX_dzZ & & il }+r% & uje-
AlJo o (}& Jeep v v 8Z d}Av e ep ZU 8Z E e i ]JY}v o E § ]Jo v

e eU% %0 U VS 0 *p U]ee]}ve (JE CIuE }ve] E YIVA E % E}AT JvP §2
view:

i X Hel]v e« WO@mAHAA v WE} e« “puu EC
X AUYA WE}.0 | Z epu -«

iX ~]8 }vEE}o pSZ}E]I Y}v

dZ vl C}p (JE& C}uE $Z}uPZZzpo }ve] E YivuU

Z} §vlU zZ]( £ puYA K8 & AvzZX>ZE EU WE ] Vs



SUBLIME CANNABIS SEEKS TO SECURE AN APPROXIMATELY 2,500 SQ. FT
RETAIL SPACE AND AN ADOTIONAL 1,500 SQ. FT. MANUFACTURING SPACE FOR
FUTURE PHASES. THE COMPANY WILL CONTRACT WITH A HIGHLY QUALIFIED AND BRAND
COMPATIBLE ARCHITECT/DESIGNER TO CREATE A ONE-OF-A-KIND CANNABIS RETAIL
EXPERIBNCE THAT FOCUS ON HGH QUALITY MATERIALS, LIGHTING, DISPLAYS, AND LAYOUT THAT
COMPLEMENTS THE QUALITY OF PRODUCTS WE ARE SEEKNG TO BRING TO RETAIL IN MASHPEE

ADDITIONALLY THE COMPANY WILL BE WORKING WITH OUR CONSULTING FIRM
WHO SPECIALIZES IN THE CANNABIS SPACE BOTH IN TERMS OF PERMITING AND
OPERATIONS. WE HAVE AN ONGOING RELATIONSHIP WITH THESE CONSULTANTS.

MARKET TRENDS

SUBLIME HERBALS SEEKS TO ESTABLISH ITSELF AFTER BENEFMTING FROM THE
EXPERIENCES OF OTHER RETAIL CANNABIS ESTABLISHMENTS OPENING UP ACROSS
CAPE COD. THESE RETAILERS HAVE DEMONSTRATED STEADY GROWTH WITH
MASHPEES ONLY LOCAL STORE DONG $9M IN SALES IN THE MOST RECENT FISCAL YEAR (FY2022).

NATIONWIDE STATISTICS TOUTED IN TRADE MAGAZINES AND OUR CONVERSATIONS WITH
INDUSTRY PROFESSIONALS HAVE SOLIDIFIED A FEW OBVIOUS TRENDS THAT SUBLIME HERBALS
WILL SEEKTORELY ONWHEN CURATING ITS MIX OF PRODUCTS FOR SALE. WHLE DRIED CANNABIS
FLOWER HOLDS THE LARGESI SHARE OF THE MARKET EPRESENTING NEARLY 50% OF ALL
DISPENSARY SALES, THEIR SALES NUMBERS ARE SLOWLY DECLNING AS CONSUMERS BECOME
MORE EDUCATED REGARDING THE ALTERNATIVEPRODUCTS AVAILABLE ON THE MARKET. CANNABIS
CONCENTRATESAREGROWINGIN POULARITY ACROSS DEMOGRAPHICGROUPSASWELLAS “E-PENS”
AND DISTILLATE VAPORIZER CARTRIDGES IN ADDITION TO RIED FLOWER, CONCENTRATES, AND
VAPRIZERCARTRIDGESWE WISH TO CURATE A ROTATING MENU OF CANNABIS EDIBLE PRODUCTS.




DRIED FLOWER

 STILLTHE LEADERIN SALES AND IS MOST IN-DEMAND
PRODUCT

* GENERALLY SOLD IN 1/8 OUNZE OR 1/4 OUNCE SIZES

« CAN BEPROCESSHD INTOPRE-ROLLED JOINTS AS A
‘HIGHER END’ LOW VOLUME ITEM.

TINCTURESAND TCPICALS

* MANY ACCESSCANNABIS MEDICAL BENEFITS THROUGH
TINCTURESAND TCPICALS: LOTIONS, SALVES,AND OLS

« TINCTURESARELIQUDS TAKEN ORALLY.

* CAN REDUCE INFLAMMATION, PAIN AND ITCHING, ASSIST
WITH WOUND CARE, REDUCE ANXIETY, ETC.

PURE CONCENTRATES

ACCOUNTS FOR APPROXIMATELY 20% OF THE RETAIL
CANNABIS MARKETPLACE

GROWING MARKETSHARE

CURRENTLY LICENSED MANUFACTURERSCAN SELLAL-
READY PROCESSHD CONCENTRATES AT WHOLESALE3 TO
OTHER MANUFACTURERS

E-PENS AND VAPE CARTRIDGES

ALSO EXPERIENCING GROWTH IN USERBASE AS CON-
SUMERKNOWLEGEINCREASES

PROVIDES OPPORTUNITY TO SELL THE INDUSTRIESBEST
BATTERIESAND ACCESSORIESTO ACCOMODATE THE
MARKET

CANNABIS INFUSED EDIBLES

« ACCOUNTS FOR ANOTHER 20% OF THE PRODUCT MARKET
 VARIETY AND DIVERSITY OF EDIBLES IS EVER EXPANDING




SUBMIT FOR APPROVAL OF HOST
COMMUNITY AGREEMENT

PETITION ZONNG BOARD OF APPEALS
FOR SPECIAL PERMIT

APPLY FOR PROVISIONAL LICENSEWITH THE
CANNABIS CONTROL COMMISSION
CONGRUBNTLY WITH ZBA SUBMISSION

IMPROVE STOREFRONTIN ACCOR
DANCEWITH DESIGN PLANS AND
CANNABIS CONTROL COMMISSION
REGUILATIONS

HIREPERSONNEL

PURCHASE INVENTORY

FINAL WALKTHROUGHS AND APPROVALS

8. OPEN FOR BUSINESS



COMPETITION ANNUAL SALES FIGURES

* TRIPLEM MASHPEE
* PIPING PLOVERWELLFLEET

SUBLIME CANNABIS SALES PROJECTIONS

YEAR 1 (QROSS SALES -

YEAR 2 GROSS SALES -

YEAR 3 GROSS SALES -

FY2 $9, 250, 633
FY22 $6 , 804, 156

$5,662,800
$6,085,560

$6,085,560*

*PROJECTING SALES NTO YEAR 3 BECOMES DIFFICUD AS SHIFTS IN WHOLESALE
MARKET PRICES FOR CANNABIS PRODUCTS AREDIFFICULT TOANTICIPATE MORETHAN A
FEW YEARS OUT. SHOWING YEAR THREE SALES CONSISTENT WITH YEAR 2 WITH THE
CAVEAT THAT AS OPERATING QGOSTS INCREASE OR DECREASE THIS FIGURE MY SHIFT ALSO

AVERAGE GROSS SALES OVERTHE FIRST THREE YEARS = $5,874,180

PROJECTED POTENTIAL 3% COMMUNITY IMPACT FEE
$176,225.40

PROJECTED 3% LOCAL SALES TAX PAYOUTS
$176,225.40

$352,450.80

PROJECTED ANNUAL TOTAL




PROPERTY ADDRESS : 800 FALMOUTH ROAD, UNIT 102A (ASSESSORS MAP 88 PARCEL 2)

ZONING DISTRICT : INDUSTRIAL (I-1)

PARKING AVAILABLE : 126 PARKING SPACESTHROUGHOUT ENTIRE GCOMPLEX
24 SPACES PROVIDED IMMEDIATELY N FRONT OF UNIT 103A

PARKING NEEDS: MASHPEE Z20NING BYLAW SECTION 174-39: REQUIRED NUMBER OF SPACES
MANDATES 1 SFACE PER 150 SQ. F OF GROSS FLOOR AREA

RETAIL PORTION OF THIS FACILITY TOTALS 2,500 SQ. FEET

2.500/150 = 16 .66

MANUFACTURING PORTION OF THIS FACILITY TOTALS 1,500 SQ. FEH
MANDATES 1.5 SFACES PER 1000 S.F. OF GROSS FLOOR AREA OR 2 SPACES

REQUIRED PARKING = 19 SPACES (24 PROVIDED)
USES: RECREATIONAL MARIJUANA RETAIL SALESALLOWED BY SPECAL\

PERMIT PURSUANT TO 174-24(K) AND 174-25 (E)(16) OF ZONING BY
LAW (PHASE 1)

RECREATIONAL MARIJUANA PRODUCT MANUFACTURING ALLOWED BY
SPECIAL PERMIT PURSUANT TO 174-24(K) AND 174-25 (E)(16) OF ZONING BY
LAW (PHASE I1)

DESIGN AESTHETIC AND BRANDING:

SUBLIME CANNABIS INTENDS ON ESTABLISHING A WELCOMING
ENVIRONMENT. OUR STOREFRONT WILL BE CLEAN AND MODERN WITH A FOCUS ON NATURAL
ELEMENTS AND A DIVERSITY OF MATERIAL CHOICES THAT FEELS HARMONIUS WITH
MASHPEE'S DENTITY AND CONSISTENT WITH THE BRAND WE ARE SEEKNG TO ESTABLISH.

WITH FRONTAGE ON ROUTE 28 IT IS OUR INTENTION TO CREATE A SIGNAGE PROGRAM THAT IS
DISTINCT, UNIQUE AND IDENTIFIABLE, BUT IN NO WAY REPRESENTS THE TYPICAL CLICHES ASSOCI-
ATED WITH CANNABIS E.G. ®TLEAFS AND OTHER PARAFERNALIA AND SYMBOLOGY ON DISPLAY

WE WILL BE WDORKING WITH LOCAL ARCHITECTS AND OTHER GONSULTANTS TOACHIEVETHIS .




BE COMMUNITY LEADERS BYACTIVELY PARTICIPATING N CIVIC LIFE

BE EDUCATORS IN THE CANNABIS SPACEBY FOCUSING ON CONSUMER BEDUCATION

EXUDE HONESTY AND INTEGRTY IN ALL THAT WEDO

CURATE ONLY THE HIGHEST QUALITY PRODUCTS FOR SALE TO OUR CUSTOMERS

TRAIN, HIRE,AND PROMOTE FROM WITHIN AND LOCALLY

FOLLOW CANNABIS CONTROL COMMISSION REGUIATIONS STRICTLY AND STAY
INFORMED OF REGULIATORY CHANGES AS THEY ARE ADOPTED.

PRIORITIZE SAFETY AND SECURITY OF EMPLOYEESAND CUSTOMERSAT ALL TIMESBY
INVESTING IN STATE OF THE ART SECURITY AND SURVEILLANCE TECHNOLOGY.



Robert V. Catania

Entepreneur, Chef, Customer Service Specialist, Business Owner

rcatania@wickedrestaurants.com www.wickedrestaurant.com

PROFILE

Competent and professional business owner with decades of experi-
ence in the hospitality industry. Professionally trained chef with a
passion for curating the highest quality products and ingredients to
enhance the customer experience. Seeking to translate the broad
skillset developed and earned over years as a restuarant owner into
the emerging cannabis industry. Expert in purchasing, inventory
management, scheduling, sta training, and menu/concept creation.

PROFESSIONAL EXPERIENCE

FOUNDER AND PRESIDENT
Wicked Restaurant and Wine Bar, 2008-Present
Created and built the Wicked Restaurant brand
Oversees all restaurant operations including menu development
Manages a year-round sta averaging a total of around 43 employees.

Employed hundreds of local workers since opening in 2008

PARTNER

CATANIA HOSPITALITY GROUP, 1979 2006
Began service as a cook in the Hearth N'Kettle System at Hearth N’Kettle Restaurants and the Dan’l Webster Inn
Founded DW Aquafarm in 1990 and served as its General Manager until 1995
Served as the Executive Chef and ASsistant General Manager of the Dan’l Webster Inn overseeing all departments
and providing assistance to the General Manager from 1985 to 1999.
Promoted to Vice-president and General Manager of the Dan’l Webster Inn in 2000 and held that position until
2006 when opened Wicked in Mashpee.
Served as Food and Beverage Director for the Cape Codder Resort and Spa from 2000 to 2006.

BUSINESS OWNERSHIP PROFILE

Catania Wine Enhancer, President and Founder, 2006-2009
Wicked Restaurant and Wine Bar Mashpee, President and Founder, 2008-Present
Wicked Restaurant and Wine Bar Dedham, President and Founder, 2010-2017 (Sold 2017)

EDUCATION
CULINARY INSTITUTE OF AMERICA, ASSOCIATES DEGREE, 1985
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Evan R. Lehrer

Aspiring Entrepreneur, Urban Planner, Public Policy Professional

401. 408. 7199 evan.r.lehrer@gmail.com www.linkedin.com/in/ELehrer

PROFILE

Pragmatic and e cient leader prepared for the leap into municipal
managment/administration. Interested in entrepreneurship and
establishing local small businesses. Uniquely adept at team-building
with a unique and inspiring style. E ective communicator with years

of experience navigating a ordable housing, climate resilience, zon
ing overhaul, municipal procurement, and new and emerging uses
such as solar energy systems and recreational cannabis. Interested in
developing and launching businesses that add value to communities.

PROFESSIONAL EXPERIENCE

TOWN PLANNER
TOWN OF MASHPEE, FEBRUARY 2018 - PRESENT

Advises Planning Board, Zoning Board, Select Board on land use related matters: primarily support to the Plan
ning Board regarding subdivision proposals and development projects requiring special permit.

Sta lead on all a ordable housing projects in coordination with the A ordable Housing Committee and A ord
able Housing Trust

Responsible for updating the Town's Local Comprehensive Plan, rst update since 1998 expected 2023.

Prepares annual budget request to the Town Manager annually as well as any Capital Improvement Program
requests as needed. Implements said budget.

Project Manager for the Municipal Vulnerability Preparedness Program (MVP). Successfully got Mashpee certi ed
with multiple successful action grant projects underway in support of community resilience goals.

Conducts signi cant community engagement e orts to keep the community involved and educated on all mat
ters of public interest particularly pertaining to land use regulations and long term planning e orts.

ECONOMIC DEVELOPMENT & LONG TERM PLANNER
TOWN OF BROOKLINE, SEPTEMBER 2016 - SEPTEMBER 2017
Sta support to Economic Development Advisory Board drafting agendas, minutes, and support memoranda

Manager of all applications for signage and facade changes in commercial districts. Guided applicants through
regulatory process.

Department lead on the regulatory planning for recreational marijuana facilities
Managed external consultants on planning studies and initiatives, primarily a visioning study that sought to
identify priority sites for development and redevelopment.

Tracked, managed, and responded to shifts in public policy that impacted the small business community and
economic outlook of the community.



Evan R. Lehrer

Urban Planner, Public Policy Professional, Municipal Leader

EXPERIENCE CONTINUED

PRINCIPAL PLANNER
CITY OF CENTRAL FALLS, AUGUST 2016 - SEPTEMBER 2017
e Administrator of the Community Development Block Grant (CDBG) Program. Responsible for the largest alloca

tion of funds in the City’s program history. Wrote successful grants to federal, state, and local programs.

» Developed an urban agriculture initiative by cultivating relationships with community organizations and local
residents. Responsible for the construction of a new community garden developed in partnership with local
nonpro t organization Southside Community Land Trust. This relationship has been continued to this day and
the program expanded.

»  Data collection and analysis of social and economic trends in the City and the region to inform updates to the
City’s Local Comprehensive Plan (LCP)

OTHER RELEVANT EXPERIENCE

e Pawtucket Foundation - Interim Project Specialist, August 2015 - November 2015

. Cape Cod Foundation - Youth Initiative Coordinator, June 2015 - November 2015
e Municipality of Quito, Ecuador (consultant) - Masters Capstone, September 2014 - May 2015

SKILLS
ADMINISTRATION LAND USE QUALITIES

»  Procurement «  Master Planning + Honest
- Budgeting «  Zoning / Form Based Code » Acessible
- Personnel Management - Site Plan Review e Dynamic
«  Communications « Aordable Housing Develop. - Polished public speaker
. Project Management « Climate Resilience Planning -  Big-picture thinker

» Open Space Preservation « Innovative

»  Historic Preservation +  Responsive Listener

AWARDS AND ACCOLADES

*  Mashpee Historical Commission Historical Preservation Award - 2021

*  Cape & Plymouth Business Magazine 40 Under 40 Honoree - 2019

EDUCATION

BROWN UNIVERSITY, MASTER OF PUBLIC AFFAIRS
PROVIDENCE, RHODE ISLAND / 2014 - 2015
ITHACA COLLEGE, POLITICAL SCIENCE AND FRENCH B.A. DUAL
ITHACA, NEW YORK / 2008-2012
TABOR ACADEMY,HIGH SCHOOL DIPLOMA
MARION, MA / 2004-2008




,03257$17 127(
7KH P DQXIDPXUH R FDQQDELY SURGXFW IV RXUBHDVRQ IRUH, IMMGFH © H KDYH EHHQ
GFHQHGE\ \H ABAM DQG GFDCDX\KRUMA \R SURYIGH DQG VHOIQVSHRAMG TXDOV FDQRDEL
SURGXPW IRUDGX@XVH DQG Z KHUH DSSURSUDW \R HGXFDWW RXUFTHQMBI RQDQ. TXHWIRQY
\WH P LJKVWKDYH DERXVKH VDIH XVH R \KHVH SURGXFW

,QHYMDE® P DQ. FXVARP HY Z I@VHHN RXWADQGDEL |RUW SHUFHYHG P HAFDCEHCHIW : H
DUH QRWGRFWRY/ DQG FRQVHTXHQW FDQORWILYH P HGIFDCDGYIFH @ H FDQRIHU
JXIGDQFH DQG VKDUH DQHFGREOARUHY R Z KDWFXMRP HY KDYH H SHIHQFHG IURP VRP HR
\WH QLI HHQNAMDIQV DQG GHIYHY P HVRGY \IPXUH HAEGN HWk«  \KDVWZ H RIHU EXWZ H
FDQQRWI LYH DWXWDQFHV WDADQ. FDQQDELY SURGXFWZ L@Y RUN VR DABIVIDW DQ\
SDUAEX@UDL® HOWRUMA P S\RP

$V D GFHQVHG P DQXIDPXUQ) HABEQVKP HQAZ H DUH P DQEDMG \R IRGRZ \KH ABAMIY/
UHTXILHP HQW IRUMDFNIQ) VDBV 2 XUGFHQVH RQD SHUP IW Z KRBIVDBI VDBV \R TFHQVHG

P DUMDQD UABICHWIEQKP HQN' 7 KH \ABAM UHT XILHV \WDVWZ H \WDFN DQG UHFRUG DOVDBN
MDQVDRIRQY IQFOGAQ) FXRP HUGHILY 7KLY 1V DOR DQ HWHQIDCHBP HAR RXUFRP SDQ\
SRIA R WRWRXY FRP STDQFH Z W DOABAM DQG GFDOBU IMDMRQ DQGE\ @ZV DQG D NH
FRP SRGHOAR RXUVADWMI\ \R FRP EDWELYHWIRQ $ @FXVARP HY P XWWKDYH \WHUGHBAY
IOFOGEQ) \WHUYHULIHG ABAM UHVBACP DUMDQD TFHQVH HQWMUHG LQR \WH GDVIEDVH SURUVR DQ)
VDB RUMDOVIHU 7 KHVH GHVBAY \RIHWHUZ W D UHFRG R \WHUSXUFKDVHY Z IOEH UHFRGHG

DQG P DIQEACHG IRUKH EHQHIWR \ARAM LQVSHRARLY

12 FXVIRP HUP D\ HOMURXUSURGXPIIRQ SUHP IVHV Z MRXWILMBUHAVHQIG) D YDES
UFRIQ] HG SKRR, RWWH' XWO0 DQDIHU 9DIG, P XVWEH VKRZ Q EH RUH HQMUQ)
\KH | DROYW DQG DVWIH 3 ROAR 6 DB IRUGDW HQN SXISRVHV

7KHHDWH12 (; &(37,216 DQG12 (; &86( 6 R WLV XOI

5 HMWIFWJ $ FFHW W DIH  DQG R@HU

$@HP S® HHV DQG U IMMIHG DI HOW P XWEH  \ HDW R DJH RURTGHU

$OMRYP XWEH  \ HDWVR DIHRURGHU

QDFFREDFHZIW ~ &05 DD &05 12 SHWRQ
P D\ HOMURXUSUHP IVHV Z MRXWIWBURGXAIQ) D YDIG \ABAWM RUIHGHDOSKRR '

9D@S, P XWEH SUHVHQMG\R \WH ' XW 0 DQDI HUSURUR HQAMUQ) \WH IDFIOIV DQG DVKH
3ROR 6 DO RUGD HQU SXISRVHV

1RSHYRQXQGHU \HDWR DIHP D\ HQMUWH SUHP MHV 7KHIHDUH 12 H FHSIRQV \R
KLY LX®I

/ RAMIQ) IQDFFREDQFHZIMM &0 5 E 1V QRASHUP WG XQGHUDQ
AUFXP BGFHY $Q SHYRQ VXVSHRMG Rl BRWMUQ) VKRX@ EH SROMO TXHWIRGHGE\ D

P HP EHUR MBI DQG 1L XQDE®! \R FUHAE® DFFRXQWRUWHUSUAVHQRH EH DVNHG \R GDYH
\WH YIFIQW 6 KRX@ \WH SHYRQ UHXVH \KH P DIWAUVKRX@ EH HBIYDWG \R \WH 2 SHIDIRQY
0 DQIHUZKRP D\ 1L QHFHWDY  FRQIFWRFDODZ. HQJRUFHP HQAVRUDWIMIBGFH 1Q

UHP RYIQJ WH SHYRQIURP \KH [DFLOV

$ @FDQCDELY Z DM Z LOEH UHQGHUHG XQXVDE®! DQG VDIHO GVSRVHG R DV RAIHG LQ
&DQQDELY : DWM' LVSRVDOB URFHGXUHV DERYH

$ @DFFHW \R FDQLDELY SURGXPVZ IOFH AURV® FROAMRDIG DQG P RQVRUAG DV RAIHG [Q
3UHYHOMRQR! ' LYHWMIRQ DERYH



5RON 4 XDULFDARQV DQG 7 WDIQIQJ

*HQHUDO
$@HP SB\ HHV VKDOUHFHYH WDIQQ) RQ NRE VSHALLE GV SURUR SHURWP 1QJ
\KRVH IRE IXQRIRQY
$@HP S HHV VKDOWHFHYHDP IQP XP R HIKW  KRXWY R RQRQJ WDIQQ]

DQRXD®
$ QFXUWHNRZ GHY P DQDIHY DQG HP SB HHV VKDQFRP SGMW \WH 5 HVSRQUE®!
9HQERU3 RIWDP DIMU- XO RUZ KHQ DYDIOEG

$@QHZ HP S® HHV VKDOFRP SBM \WH 5 HVSRQVE®! 9 HOGRU3 IRIWDP Z IKIQ
@D\ VR EHQJ KUHG
5 HVSRQUE®I 9 HQGRU3 IRIWDP  GRAXP HQIBMRQ P XWWEH UABIGHG IRUIRXU  \ HDWY/

J)DFLOLW\ -RE &ODVVLILFDWLRQV DQG 5HTXLUHPHQW\
2 SHIDWRQV 0 DQDIHU 7 KH RSHUDMRQY P DQDIHULY \WH IDFH R \KH IDALONV 7KH
P DQDIHUP XVWQMUIDFH Z W B OZ HIRUFHP HOMQVSHRRY YHQGRY DQG
PXARP HY 7 KH SUGQFSDOHVSROVELDV R \WH RSHUMRQY P DQDI HULY \R FRRECDW
DQG | DALOBAM \WH RSHUMRQY R \KH IDAIOV 7KH P X\VWP DIQBIQ UHFRBY KDYH
FROBPVZ WK VXSSOHY DQG\WH JURZ VWM HP EUDFH FXMIRP HUVHWYIEH DQG
XQGHYABQG P DINHIG  7KH Z EMDIIQ HP SB HHV DQG GHAGH Z KIFK SURGXFW \R
FXGYDM SURFHW DQG P DQXIDRXMUH DQG GHWAP IQH EHVWBUFIQ) EDVHG RQ P DUNHW
FRQGMRQY 7KH DUH UAVSRQUE®! IRUNHHSIQU XS Z W DOFKDQI HV 1Q @FDADQG
ADWM @7 UHIDUEQI RSHIMRQ R \WH IDAIOIV 7KH P RANE SRUDIQARE R WH ARUH
P DQDI HULY R HQVXUH \WH VHRXUMY DQG IQMI UMY R RXUIQYHQRY

' XW 0 DQDIHU 7KH' XW P DQDIHUGHSXUY HV IRUWH 2 SHIDIRQY 0 DQDIHUIQ
\WHUDEVHQRH 7KH' XW P DQDIHUP XVWQMUDFH Z W BT ©Z HIRUFHP HQW
LQVSHRARY YHQERY DQG FXVRP HY 7KH P XW\P DIQEBIQ UHFRBY KDYH FRQDFW
Z W VXSSOHY DQG\WH JURZ VW HP EUDFH FXVARP HUVHIYIEH DQG XQGHYARQG

P DN 7KH Z LOADIQ DQG VXSHYIVH HP SB HHV 7KH DUH UAVSRQUE®! IRU
NHHSIQJ XS Z W DQFKDQI HV LQ GFDADQG WA OZ UHI DUEQ) RSHIMRQ R \WH
IDAMV 7KH P RAWNP SRUBQNRE R \KH WRUH P DD HULY \R HQUXUH WH VHEXUMW DQG
LOMI UV R RXUIQYHQRY

: KRONVD®I 6 DBV $.J HQW 7 KH RUH KDV D GHHG IRUUHBACSUR HWIRQDY Z KR FDQ
FRP P XQFDW DUMFEXOWMO DQG SDWIRQDMO Z W FXRP HY DERXWD Z IGH IDQIH R
FDQCDELY SURGXFW ' HVILDE®! EDFNJ URXQGV LQFGGH SUHYIRXV P DUMDCD YHMFDO

H SHUHQFH VDBV SKDWP DR\ HGXFDMRQ DQG FXMRP HUVHYIEH . QRZ BIGIH R
FDQCDELY \WH YDUHMAY R FDQCDELY DQGWHUHIHRAW LY KLIK® UHBIYDQW7 KH. P X\VW
EH NHHQD DZ DUH R WH GLIHHQFH R ,QAFD 6 DWYD DQG \WHUK\ EUGV $ VDBV

DJ HQAZ LOP DIQMIQ UHFRWBV [Q DFFRUEDGFH Z W \KH 2 SHIMRQY 0 DOXDOVHYH
PXRP HY RIHUQI DGYIFH DQG UHFRP P HQEDIRQY EH P IQAXCDQG YLI DN

WP VR VHEXUW DQG AYHWRQ 6 DBN DIHQN Z IQEH WDIQHG B\ \WH RSHUIDMRQY

P DQDIHU 7KLY SRVMRQP D\ EH IX@ RUSDWWP H

3URGXFURQ $ WRFIDM 2 XUIDFAOV KDV DQ RQJIRQI GHHG IRUSURGKRIRQ
DWRFIDMV \R FXGYDW  SURFHW DQG P DQXIDRMUH RXUUDQI H Rl FDQRDEL SURGXFW

7KLY SURGXPWDQIH IQFOGHY EXVWY CRMP WG \R

( GEGV
( [\WDFW
3 RY
7 IQPMUHV



%HYHUDJHV
9DSH SHQV

BURGXFWLRQ DVVRFLDWHY ZLOO EH UHTXLUHG WR SRVVHV
IROORZLQJ FXOWLYDWLRQ DQG PDQXIDFWXULQJ VNLOOV

30DQW FDUH DQG PDQDJHPHQW
(IWUDFWLRQ

"HLJKLQJ

OHDVXULQJ

JLOOLQJ FRQHYV

JUHH]LQJ

'"U\LQJ

$V ZLWK DOO HPSOR\HHV WKHLU GXWLHYV LQFOXGH HQVXU|
VHFXULW\ VAIVWHPY DQG SURWHFWLQJ WKH IDFLOLW\ DQG L
FULPLQDO GLVWXUEDQFH 'HVLUHG EDFNJURXQGV LQFOXGH
H[SHULHQFH SKDUPDF\ HGXFDWLRQ DQG FXVWRPHU VHUY
WKH YDULHWLHV RI FDQQDELYV DQG WKHLU HIIHFWV LV KLJ
DZDUH RI WKH GLITHUHQFH Rl ,QGLFD 6DWLYD DQG WKHLU
ZLOO PDLQWDLQ UHFRUGV LQ DFFRUGDQFH ZLWK WKH 2SHL
URXWLQHV RIIHULQJ DGYLFH DQG UHFRPPHQGDWLRQV EH
RI VHFEXULW\ DQG GLYHUVLRQ 3URGXFWLRQ DVVRFLDWHYV
PDQDJHU 7KLV SRVLWLRQ PD\ EH IXOO RU SDUW WLPH

(PSOR\HH 7UDLQLQJ DQG 6HOHFWLRQ
2XU SURGXFWLRQ IDFLOLW\ LV ORRNLQJ IRU PRWLYDWHG |
FRPSDVVLRQDWH SHRSOH WR KHOS FUHDWH RXU SURGXFW!'
DQG FRQVXPHUV ZLWK WKH ILQHVW FDQQDELY SURGXFWYV [
ZLWK WKH DERYH DWWULEXWHY DQG FHUWDLQ SUHIHUUHG
RWKHUV LQ RUGHU WR HQVXUH ZRUNIRUFH GLYHUVLW\ 6RTF
ZH DUH ORRNLQJ IRU LQFOXGH VDOHV SKDUPDF\ DQG WKR
LQ WKH FXOWLYDWLRQ SURFHVVLQJ DQG VDOH RI FDQQDE
QHWZRUNV 3UHYLRXV ZRUN H[SHULHQFH LQ D PHGLFDO RU
LV KLJKO\ GHVLUDEOH :H JHQHUDOO\ WUDLQ DOO HPSOR\H
WDLORU HDFK FRXUVH DFFRUGLQJ WR WKHLU UROH ZLWKLC

&DQQDELV 6FLHQFH

+RUWLFXOWXUDO 2UJDQLF &XOWLYDWLRQ
OHWKRGV RI ([WUDFWLRQ
OHWKRGV RI ,QJHVWLRQ

&RRNLQJ ZLWK &DQQDELV

OHGLFDO PDULMXDQD XVH
ODVVDFKXVHWWYV &DQQDELV /DZ

2XU FRPSDQ\ LV ORRNLQJ IRU DOO W\SHV Rl KHOS IRU RXU
RSHUDWLRQ ERWK RSHUDWLRQDO DQG DGPLQLVWUDWLYH
3URGXFWLRQ PDQDJHPHQW
"KROHVDOH 6DOHYV
3URGXFWLRQ DQG PDQXIDFWXULQJ
3DFNDJLQJ ODEHOLQJ DQG LQYHQWRU\
6DQLWDWLRQ DQG PDLQWHQDQFH RI WKH IDFLOLW\
6HFXULW\ RI WKH IDFLOLW\ DQG GHOLYHULHV



%DFN RIILFH EXVLQHVV DQG PDQDJHPHQW UROHV VXF
PDQDJHPHQW DGPLQLVWUDWLRQ HWF



5HFRUG NHHSLQJ SURFHGXUHYV
3XWXDQAR  &05 FRP SDQ UHFRUBV Z LOEH DYDIOE®! IRUIQVSHAIRY
B\ WH&RP P MRQ XSRQUATXHWV: H Z LOP DIQBIQWH IRTRZ 1Q) Z UMKQ UHFRGY
\KDWDUH UHTXIUHG DQG VXEMIPR IQVSHAURQ DV Z HODV DQ. DAGAMRQDO
GRAXP HQIMRQ\WDWAWP D\ EH GLHAWG \R UFRG E\ WH &RP P MRQ

© UMKQ2 SHIWY 3 RFHGXUAVDV HTXIGE.  &05 7KH
2 SHIDWRQV 0 DI HUKDV FRSIHV R WH FRP SDQ. RSHUMY SURFHGXUAV
VW \H UHVSRQUIEIOW R D@HP S® HHV \R FDUHX® WG
XQEHYABQG DQG IRTRZ. \WHVH RSHUMY SURFHGXURYV
$@HP S® HHV DUH BAVSROVE®! IRUHQVXUQ) \KDVWKHVH RSHUW]
SURFHGXUHV DUH IRTRZ HG
$Q GHYIDIRQIURP WIQEDUE RSHUIDMQY SURFHGXUHY P XWEH
DXWRUL HG E\ \WH 2 SHIDWRQY 0 DQDJ HURU\ RXULP P HAIDW
VXSHYIVRU
7 KHVH RSHUIDWQY SURFHGXUAV Z LOEH UBHYIVHG IURP WP H \R WP H
DQG P IQRUDGMWR HQW Z LOINH® EH P DCH $ QUHYIMRQY Z [OFH
FDUHX® QRWG DQG \WH RSHIMQY SURFHGXUAY P DQXDOXSCDMG
$Q P DIMIDCFKDQIHV Z I@EH FRP P XQEDWMG \R \WH & RP P MRQ
QMHORY UFRGVDVHTXILGE.  &05

,QVHQRY UHFRUGV LOFOXGH
6 KISSIQJ DQG GHDHY P DQUHV
' HIYHY DQG\KISSIQ) YIGHR UFREQIV
' DIO SURGXPIRQ WRFN Z WGUDZ DADQG UMD UHSRW
© HH\D IQYHQRY WHSRW
3 URGXPWHMLD UHSRW
6KISSIQ) P DQUHW  $ @CEHDYHUHV DQG VKISP HQW Z @EH DFFRP SDQHG E\
D WKISSIQI P DQUHW2 QFH \KLY GREXP HQMAKDV EHHQ XVHG \R YHUL\ \WH
GHDHY RUVKISP HQMAP XWEH VFDQCHG | RUGLI MBOARUDI H DQG \WH
RUU LQDOSOFHG Q WH DSSURSUDWM UIQJ EIQGHUDQG WRUHG LQ \WH UHFRGY
FDEICHW
' HIYHY DQG VKISP HQASDFNQ) DQG XQBDANQJ YIGHR UFREQIV $ @
GHDYHUHV DQG VKISP HQW Z LOEH UHFRBHG XMIQJ D YIGHR BHFRWEQ) GHYIFH
7 KHVH UFREQIV Z LOFH WDQV HUHG \R GLJ MBOARDIH P HAXP  FODU®
OEHMIG Z MW \WH GDWM DQG P DQUHWOXP EHUV DQG ARUHG IQ \WH UHFRBY
FDEICHAS Q. DQG DOYDUDQRHV [URP \KH P DQULHVAP XVWEH UHSRUMG 1O
DFFRUEDGH Z MY \ABIQGDUG RSHUIDDY - SURFHGXUHY
' DIO SURGXFIRQ WRFN Z \WWGIDZ DADQG MM UHSRW  ( DFK GD\ WPV
Z IQEH WP RYHG IURP \WWH P DIQ R H YDX@DQG SOFHG 1Q \WH SURGXFIRQ
DUHD IRUXVH 7 KHVH WP V Z LOEH FDUH X@ UHFRWEHG DWKH WP H R
Z \WGIDZ DO8 QXVHG SURGXPURQ WRFN Z I@EH UHFRGHG RQ\WH VDP H VKHHW
Z KHQ UHMLGHG R \WH VWRUDI H YDX@DWRH HQG Rl GDIO RSHIURQY
| GXUQY WH FRXWH R WH GD\ - DGGMRQDAWP V P X\WEH
ZMWGIDZ QIURP \WH ARUDI H YDXOWKH \RR Z IOFH DEGHG \R \WH
Z WGQDZ DAHSRWNDQG DFFRXQIMG | RUXSRQ \WH UMD R
SURGXRIRQ ARFN \R \IH ARUDI H YDXOV



$Q DQG DOYDUDGFHY P XWWEH UHSRWMG LQ DFFRUEDQRH Z W
VADQEDUG RSHIDIY . SURFHGXUHY $ @IQYHQRY UHFRUBY DUH R EH
QMY HG DQG D KDUG FRS\ NHSWOQ \WH UHFRUBY FDEIGHW
© HHND IQYHQRY BHSRW  ( DFK Z HHN \KH 2 SHUIDIRQYV 0 DQDU HU VR HKHU
Z W DQRWHUGFHQVHG HP SB HH Z IOFRQGXPWDQ IQYHORY R DOIRRGV IQ
\KH AR H YDXOV$ Q. DQG DOYDUDGQRHV P X\VEH UHSRWAG 1Q DFFRUEDGFH
Z W ABQEDUG RSHUIDIGY SURFHGXUHY $ QIQYHQRY UHFRGY DUH R EH
QJIMYHG DQG D KDUG FRS\ NHSWOQ WH UHFRUBY FDEIQHW
6 HHG R VDB WDFNQJ UHFRUBY I RUD@P DUMDCD SURGXFW DV UHTXILHG E\
&05 H 7KHFRP SDQ XVHV D SURSUHBY 6 HHG \R VDO
WDFNQJ VRI\E DUH WDWDTBZ \ FXGYDWRY P DQXIDRMUAY UHBIBLY \WH
&RP P MWIRQ DQG RKHWY \R TXIEND DQG HOVI® \WDAN P DUMDCD DQG
P DUMDQD SURGXPW IURP SURSDI DURQ\\R VDB
2 XUP DQXIDRMUQ) HMBEQAKP HQAHFHYHV UDZ P DUMDQD DQG P DUMDCD
SURGXFW 1Q D YDUHW R IRWP V IRUXVH IQ RXUIDQIH R SURGXFW
2 QFH JRRGV DUH GHIYHUHG DQG P DQUHVV YHULIHG D@P DUMDCD SURGKFW
P XVWEH HOMUHG IQR WH 6 HHG \R VDB MDFNQJ VRI\E DUH IQ REHUR
P DIQEIQ DQ XQEURNHQ FKDIQ R FXWRG,
$ @IRRGV SHWIIQQJ \R D VSHALLE P DQUHWZ IOEH HQMUHG QR \WH A VAP
DVDEDWK : KHUH DSSTFDE®! D UHSRWSHMBIQQ) R \KHVH WP \/ Z LQEH
JHQHIDWG RQWH VHHG \R VDB! VRIE DUH - SUQMG RXWDQG VHRXUHD
DWBFKHG \R WH P DQUHMW

3 HWRQQHOUHFRWGY

$ @BHYRQQHAIBN DUH \R EH VWRUHG 1O \WH UHFRUBY FDELGHW
7KH HP SB HH KDQGERRN FRQBAQV D IRE. GHVFUSURQ | RUHDFK HP SB HH
DQG YROQMHUSRMRQIQWH FRP SDQ $ VJQHGFRS\ R \KH UHBIYDQWRE
GHVFUSURQ IRUHDFK HP S® HH Z LGDOR EH NHSWO \WH IQAYIGXDO
SHYRQHOMREG R HDFK HP SB HH
$ SHYRQQHOMARE |RUHDFK P DUMDQD HWIEQKP HQADI HQAWKDQEH
P DIQEIGHG IRUDWBDWY P RQXV DIMUMUP ICDWRQ R \WH IQALYIGXDAV
DIICDMRQ Z M \KH O DUMDCD ( \WBEQKP HONDQG VKDQIGFOGH DD
PIQPXP WHIR®ZIQ)

D@P DWAD® VXEP IWHG \R WH &RP P MMRQSXUWXDOAR &0 5

GRAXP HQBMRQR YHULIEDMRQ R UHHUHQRHY \WH RE GHVFUSUIRQ RU
HP S® P HONFRQADFWKDWCFOGHY GXH  DXWKRUMY
UHVSROUEIDY TXDOIEDMRQY DQG VXSHYIMRQ

GRFXP HQBMRQR DOHTXILHGWDIQQ) IQFOEQ) WDIQIQ)
UHIDLEQ) SUYDR\ DQG FRQIGHQNDON UHTXILHP HON DQG \KH

WU GHG BWP HOWR \WH LQAYIGXDAQAEFDU) \WH GDWM P H DQG
SOFH KH RUVKH UHFHYHG VDIG WDIQIQ) DQG \WH \RSIEV GVFXWHG
IQFOQQ) \WH CDP H DQG\MBI R SUVHQOMY

GRAXP HQBMRQR SHURGE SHURUP DQFH HYDODURQY
DUFRGR DQ QVASEDY DRRQ\INAQ

QRIFH R FRP SBMIG UMVSROVE®! YHQERUDQG HI KWKRXUUHDWG
GOV WDIQQ)

UHFRWGY R DQ KHDGK DQG VDI HW UHDWMG IQFIGHQW



3 HYRQOHOSRAOFLHY DQG SURFHGXUHV

$ O@BHWRQQHCBRIFIHY DQG SURFHGXUHV DUH FED® RXVEHG 1O \WH
HP SB HH KDQEERRN DFRS\ R Z KIFK 1V DYDIDE®! R DOHP SB HHV
& HIBIQ VSHADD) HG SURFHGXUHV DUH FROBICHG 1O WH VHEXUM SOQ
$@QHZ HP SB HHV Z I@EH UHTXIWHG \R UHDG \WH HP SB\ HH KDQEERRN DQG
VHRXUW SOQ XQGHJ R EDVIE VHRXUMWY WDIQQ) DQG VLI QD GRAXP HQW
DFNQRZ BIGILQ) UHFHISWR! HDFK DQG DOR! \WHVH HBP HQNV 7KLY
DFNQRZ BIGI HP HQVWZ IQEH ARUHG Z W \WWHUIQAYIGXDCSHYRQUHAHFR G
$ @BHYRQQHAIBN DUH R EH VWRUHG LQ \WH UHFRUGY FDELQHW
$@HP S® HHV Z LOEH VXEMPVWR D AW P DQEDWMG EDFNJ URXQG FKHAN
%DFNJ URXQG FKHAN UHSRW REIQHG IQDFFREDQFHZ W~ &0 5

Z IOFH QI MYHG DQG D KDUG RS\ SOFHG IQR \WH IQAYIGXDO
SHYRQOHOMHRBY
$ OUHFRGY R Z DWM GVSRVDCP XWEH P DIQBICHG SXWXDQAR &0 5

,QWH FRXWH Rl QRUP DARSHUMRQY TXDQMHV Rl P DUMDQD Z DWM P D\ EH
JHQHIDWG IURP QRUP DOSURFHWIQ) RSHIDIRQY SDFNDULQ) HURY RU
FXARP HUUHMUY $ @P DUMDCD Z DM P XWEH QVSRVHGR! 1Q
DFFREDQFHZIM &0 5

$ @FDQCDELY Z DM P XVWEH KDQEBIG 1Q DFFRUEDQRH Z W \WH & DQQDELY

© DWM' LVSRVDCB LRFHGXUHV DERYH

7KH WP V QYSRVHG R DQG UHFRUEHG IQ WH IQYHORY  UHFRQAIGDMIRQ UHSRWY
P XVWWDOR EH HQMUHG 1O \WH VHHG \R VDB WDFNQJ VRIE DUH \R HQUXUH \WH
FRP SBMRQR DQ XQEURNHQ FKDIQR! FXVRG,

$ WBDWAE R GFHQVHG P DUMDCD DI HQV P XWWZ IMZHWW DQG GREXP HQAKLY
SURFHW

6 XFK GREXP HQBARQ VKDOEH UHBIQHG IRUD P IQP XP R WUHH \ HDWY RU
GYHUL VR ALHAMGE\ WH &RP P MRQ

6HFXUW ' HYIFH/ RJ
7 KH M/XH DQG UMD R DOVHFXUMY GHYIEHV VXFK DV VZ ISH FDUBY NH V
FRGHV DQG FRP EIQDURQY P XVWEH CRWMG 1O \WH VHRXUMW GHYIEH @)
( P SB HHV DFNQRZ BIGI H WH UHFHISWRUUHMUD R VXFK GHYIFHV B\ I QQ)
KLY @J
5 HFRWEQ) \WH MXH DQG UMD R DOVHRXUNY GHYIEHV 1V \KH UHVSRQUELDW
R WH 2 SHIDIRQV 0 DQDI HURUWHQRUP DQDI HP HOADV UHTXILHG 1Q WH
VHEXUM SOQ
7KH MXH R VHRXUW GHYIEHV P D\ RQD EH DXWRUL HGE\ WH 2 SHIMRQY
0 DQDU HURUVHQIRUP DQDU HP HQADV UHTXILHG 1Q WH VHRXUM SOQ
7KH IWXH R FRGHV DQG FRP EICDURQY LV DFNQRZ BIGIHG B\ VI QQJ \WH
UHBIYDQAHQW O \WH VHRXUMW GHYIEH @) 2 Q12 DFFRXQWP D\ \WH DRXDO
FRGH RUFRP EICDMIRQ EH QRMG RUZ UMWQ GRZ Q HWHUIQ \WH VHRXUMW
GHYIFH ®J RUHOHZ KHUH 6 HH WH VHEXUMY SOQ | RUDGAMRQDOCHEIY

) RBZ Q) FEVXUHR D0 DUMDCQD ( WIEQKP HQVDOUHFRBY P X\MAEH NHSWRUDW
GDWER \ HDWY DWKH H SHQVH R \lH 0 DUMDCD ( WIEQAKP HOADQG IQD IRP DG
GFDIRQ DFFHSWDE®! R \WH & RP P MIRQ



6 DIHW 3 MQ

+<* (1(
2 XUFRP SDQ XQGHYABQGY \WH QHHG IRUWH KL KHWNARQEDUBY R K\ JIHQH DQG Z LOFRP SO Z W

WH&&& HIXOMRQ &0 5 * HQHUDCR SHUDWRQDCS HTXILHP HQA IRUO DUMDCD

( VBEQUKP HQN 5 HTXIUHP HQW IRUWH KDQRIY R PDUMDQDDQG &0 5 1Q
DFFREDQFH Z W \WH IRBZ 1Q) SOQ

* HQHDO

$Q P HP EHUR ABII WHTXIUHG R FRP H IQR FRQBFVZ W P DUMDCD RUP DUMDCD SURGXFW Z I@EH
WDICHG \R \WH VDP H WBIQEDLGY DV IRRG KDQEBLY DV WIMMG XQGHU  &0°5 5 HSRUDE®!

" MHDVHY 6 XUYH@QAH DQG , VROMRQ DQG 4 XDUDQIH 5 HTXIWHP HQV

3HWRQDO
$@P HP EHWV R BII  Z KHWHUIQ GUHRWARQEPVZ W P DUMDCD DQG P DUMDCD SURGXFW RUCRW

Z @FH H SHAWG R P DIQIEIQ DGHTXDW SHYRQDOFGDQIHW IQFAQ) Z DVKIQ) KDQGV \WRIRXIK®
LQWH KDQG Z DVKIQ) | DRV SURYIGHG EHIRUH VWY Z RN DQG DWDQ. WP H Z KHQKDQGV P D\
KDYH EHFRP H VRIBIG RUFRQIEP ICDIMG 2 XUQXP HIRXV KDQG Z DVKIQJ | DFIOIAV DUH FRQYHQHQ®
SOFHG DQG RIHUXQQRQ) Z DMUDAD VXMIE®! WP SHIDWUH + DQG QU LQJ DP HQUAV DUH DYDIDE®! DW

DOKDQG Z DVKIQ) | DAOAV

2 XUIDA@V 1V HTXISSHG Z W WHDA® DFFHVWEG! A RGN \KDWDUH P DIQEAGHG 1Q D VDQMIAY
FRQGMRQ DQG 1Q JRRG UHSDIU

,QWH | DFLON

&®DQQ) DQG P DIQMCDQRH R WH IDAIOWV \ RXUZ RUWSDFH WH RILFH EDIKMURRP V DQG VARDIH
DUDV LV WH UHVSROUELOV R \WH WDP DV D Z KRB & BDQQ) BNV Z LQEH DWLI QHG R IQAVIGXDY
RQD URI EDWY E\ \WH IDFIOV P DQDIHY 7 KH FRUHPWSHURUP DQRH RN WHVH BNV Z LGHQUXUH \KDW

WH EXI@IQ) 11 WUHV DQG RIKHUSK\ VIEDQ DAOIAY DUH P DIQMICHG 1Q D VDQMIWY  FRQAMRQ

7KH FBDQQI SURGXFW DQG HTXISP HOAQHFHWDY \R P DIQBIQ WBIQEDGY Rl FBDQEHW DQG
VDQUIMRQ DUH VDIHO VIRWHG IQWHURZ Q Z HODWFBVHWS @] LE SURGXFW VKD@EH IGHQMHG DQG
ARUHG 1Q D P DQUHUKDVEUHYHON \WHP 1URP FRQUIP LQDUQY) DQ P DUMDQD RUP DUMDCD SURGXFW

7 R SUHYHQMKQSBDVDQARGRY DQG DYRIG DWDRID) XQZ DQMG SHVV MY HWHQIDOKDWMWHUDQG
Z DM DUH UHP RYHG DQG QVSRVHG R FRUMHA® $ OWBH Z LOUHFHYH WDIQQ) [Q\KH UHTXILHG

SIRFFRY |RUWH FRUHAWP DQCHURI AVSRVIQD R Z DM SXW/XDQAR &05

2 XUFRXQMWRSV IXUQVKIQIV FRQBPAVXUDFHY \RRY DQG HTXISP HQMAKDYH DOEHHQ G-MJI QHG RU
VHBPMG | RUWH HDVH Z W Z KIFK WH. P D\ EH NHSWFBDQ DQG VDQUW HG $ @VKDQEH FBDQHG DV
IBHTXHQ® DV IV GHFHWDU VR SURMADI DIQAFRQIP LODWRYQ $ @VKDQEH FBDQHG XVIQJ DQG

( 3$ DSSURYHG VDQWY Q) SURGXPWQ DFFREDGQFH Z W WH IQMKPURQY RQ WH OEHO



6 VRUDJ H DQG KDQGIQ

© KIBI DOSURGXFW KDQEBIG 1Q RXUIDFIOW Z W EH VARUHG LQ FRP STDQFH Z W ABAM UHI XOMRQY DV
RMIHGIQ  &05 DQG  $ @A WDWDUH UHTXIUHG \R KDQGB! HAE®

P DUMDQD SURGXFW Z KHWHUGXUQJ P DQXIDRPYUH WRIDJH RUVKISSIQ)  VKDOUHFHYH WDIQQY 1Q
) RRG+DQAIY) SXWXDQAMR  &05

,QUDVWAKFXH
2 XUIDH@QV KDV DFFHW R \WH AW Z DIMUVXSSO \KDWSURYIGHY DQ DEXQEDQNRXUFH R VDIH

SRWEGI Z DIMUFDSDEGI R P HA DQG H FHHAQ) \WH 0 DUMDQD ( VWIEQVKP HQAV QHHGV 2 XU

SOP EIQI IQUDMRKPMUAH IV DGHTXDIMO LQABHG DQG P DIQBIGQHG \R FDUWY VXTIEHQATXDQIMAV R
Z DIMUVR UHT XILHG GFDURQY \WURXJ KRXVWKH 0 DUMDQD ( BEQ/KP HQA2 XUMHZ DIHWV VWP LV [X@

FDSDE®I RN FRQYH\ 1Q) VHZ DI H DQG @NXIG GVSRVDE®! Z DM ILRP - RXUHBEQ/KP HQW/7 KH Z DIMU
VXSSO DQG VHZ DIH VA AMP \ DUH HQIBHO VHSDUDW DQG IQGHSHQGHQOAR HDFK RKHU

7 WDQVSRUMMRQ VR DQG | UIRP RXUI DFLON

VY HMVHQUDOXDVYRH WRUDI H DQG WDQVSRUBMRQ Rl P DUMDCQD DQG P DUMDQD SURGKFW 1V
FRQGXAMG 1Q D P DQQHUKDWAQUXUAV \WHVH WP V DQG \WHUSDNDIIQ) DUH SURMPWG | URP

SK\ IEDOFKHP [EDODQG P IEURELDCFRQIBP [CDURQ

3 URGXFW DUH J HQHID® GHOYHUHG \R RXUIDALONV B\ YHKIFGN EHBQI Q) R HWHUD GFHQHG
FXGYDRU P DQXIDRXUHU RUWILG SDUV \IDQVSRUMULQ WP SHIDMUH FROARDIG YHKLEGN \WDWDUH
SXWXDQAWR &) 5 F VSHALED® GAMJCHG P DIQEIQHG DQG HTXISSHG W SURYIGH DQ
DP EHQAMP SHIDMUH DQG HQVILRGP HQAR HQVXUH \H VDIH WDQVSRUIMRQ R P DUMDCD DQG

P DUMDCD SURGXFWV

$ QAN HQJ DIHG LQWH WKISSIQI DQG UHFHIYIQI R JRRGV P X\VABHP DIQ DBLWVWR \WH VDQUIMRQ DQG
K\ JIHQH WBIQEDUBY R WHVH YHKIE®N DQG P XWABHSRWDQ. FRQFHWY RUP VI LYIQTV \R WHU
VXSHYIVRU 3 DIMFXOUDNQIRQ VKRX@ EH SDIG R Z KHWHUWH YHKLE®! DQG FDU R DUHD DUH 1Q DQ

DSSURSUDW VDQMIWY FRQGMRQ | RUWH WDQVSRUIMRQ R IRRG 1UHH R YIME®! SHWIQ HBAMRQ RUDQ,
SUHYIRXV FDU R WWDWARX@ FDXVH WH SURGXPWR EHFRP H XQUDIH GXUQ) WDQVSRWIMRQ

,QVSHAVRQ
, QVSHARQY DUH J HQHID® FRQGXPMG SURUVR \IWH IQUDAMVXH RN D GFHQVH RUDWKH \IP H R

UHQHZ DO+ RZ HYHU DEAMRQDAQVSHAIRQY P D\ EH P DGH Z KHQHYHUWH &RP P MMRQGHHP V IW
QHFHWDU [RUGU DOVIBMRY  RUBHIXOWRY HQJRUFHP HQW

© H DUH @FHQVHG R FRQGXPWEXVIGHW DV D 0 DUMDCD ( BEQUKP HONS FRQGMRQ R \KLY GEHQWH LV
\KDWZ H SURYIGH FROVHQMR \WH & DQCDEL & RQWRCE: RP P MRQ RUIW DI HQW \R LQVSHRAWD@DUW-DV
R RXUIDAOW IQFOGQ) FRP SDQ. YHKIEGN D@P DUMDQD HBEQKP HQADI HQWV DQG DPRYIMAV
DQG DOUHFRGY 7 KH DGEP IQMDIYH VIGH RXUFRP SDQ. Z L@EH FRQGXPWG LQ D P DQQHUWDVD@BZ V
IRUH HILELHQADQG WP HO SUHVHQBMRQ R DQ. UHTXILHG GRAXP HOADWKH & RP P MRQW
FRQYHQHQRH 7KHVH BFRUGY P D\ LQFOCGH EXVDUH CRMP WG \R \WH |IRTXZ LQJ

"' REXP HQBMRQR! FRP SIDQFH Z W \WH \MAIYI BITXIWP HOWVR &0 5



© UAWQ SRIFIHV DQG SURFHGXUHV IRUWH SURGXFIRQ RUGMUMEXURQ R 0 DUMDCD 3 URGXFW
IQDFFREDCFHZIW ~ &0'5

© UMWMQ RSHIDIDY SURFHGXUAV DV HTXILHGEY  &0'5

QMHORY UFRGVDVHTXILGE,  &05

6 HHG \R VDI WDFNQ) UHFRWGY IRUD@P DUMDQD SIRGXKFW DV HTXILHGEY  &0'5

7KH IRBZ 1Q) SHYRQQHOHRBY
| - RE GIVRUSURQY IRUHDFK HP SB HH DQG YROQMHUSRVMRYQ DV Z HODV
RU DQI] DIRGDOFKDUIV FROWMMOQAZ W \WH IRE GHVFUSMIRQY
| $ SHYRQQHOHFRWS IRUHDRK P DUMDCD HWIEQVKP HQADI HQW 6 XFK UHFRUGY VKDO
EH P DIQEBICHG IRUDWBDW P RQKV DIMUMUP IQDVRQ R \WH IQAYIGXDAY DI IDVRQ
Z I\ WH 0 DUMDQD ( WBEQKP HQADQG VKDQIQFOIGH DWDP IQP XP WH IRTRZ QY
v DOP DMIDY VXEP WG \R \WH &RP P MRQSXWXDOAR &0 5

vV GREXP HOBMRQR YHULIFDIRQR! UHHIHGFHY
vV \WH IRE GHVFUSWIRQ RUHP SB P HONWFROADPWKDWQFGGHY GV DX\KRUNW
UHVSROVUELDIA TXDOIEDIRQY DQG VXSHYIMRQ
vV GRAXP HOBMRQR DOMHTXIHGWDIQQ) IQFGAQ) WDIQQ) WHIDUEQ) SUYDR
DQG FRQIIGHQIDN UHTXIUHP HOW  DQG \WH WL GHG VABAMP HOAR! \WH
LQAYIGXDAQAFDWY \WH GDW WP H DQG SOFH KH RUVKH UHFHYHG \VDIG
WDIQQ) DQG WH \WRSIEV QVFXWHG IQFOIGQ] \WH QDP H DQG \MBI R
SUMVHQMY
v GREXP HOBMRQR SHURGE SHURWP DQFH HYDBDIRQY D UFRGR DQ
QVASTDY DAIRQ\ENHQ
v QRWFH R FRP SBMIG UHVSROUE®! YHQERUDQG HI KWKRXUUHDWG GXW
WDIQQJ
| $ WHILQ) SOQ WDV LOGHP RQADWM DFFHVME®! EXVIGHW KRXWY
| 3 HWRQQHCBRIFHV DQG SURFHGXUV
| $Q@EDFNIURXQG FKHAN UHSRW REBICHG IQDFFREDQFHZM. &0 5

YXMQHW UHFRBY Z KIFK VKDQIQFOGH P DQXDARUFRP SXWMUL HG UHFRGV R
| $WHW DQG MELOIAY
| O RGHAIY WDQVDRURQY
| %RR\W R DFFRXQN Z KIFK VKDOIGFOIGH RXUDY GIGIHY DQG VXSSRMG)
GRAXP HQNV DI UHHP HQNV' FKHANV IQYRIEHV DQG YRXFKHWY
| 6DBN UFRGY IQFGAQ) WH TXDQMW IRP  DQGFRWIR P DUMDCD SURGXFWV
|  6DOWY DQGZ DIHV SDIGWR HDFK HP S® HH \IBHQG SDIG \R HDFK ERDUG P HP EHU
DQGDQ H HRX\WH FRP SHQUDMRQ ERQXV EHQHIWRUMP R YDOH SDIG R DQ
IQAYIGXDCDIIIDMG Z M D 0 DUMDCD ( BEQKP HQMQFOEQ) P HP EHY R \WH
CQROSIR IWARBRIDIRY 1L DQ
© DM QVSRVDOMFRGY DV IHTXILHG XQAHU ~ &05
9 MRY ®J
&RQUXP HU( GXFDIRQ 0 DIMIDY



" QWH HYHQAKDWD 0 DUMDCD ( \WIEQVKP HQWFEVHY DOUHFRBY P XVWEH NHSWRUDWBDWY
&R\ HDLY DWKH H SHQWH Rl \WH 0 DUMDCD ( WBEQVKP HOADQGIQD IRP DQG GFDIRQ
DFFHSWE®! R \WH & RP P MIRQ

) LLH 6 DIHW

» 3 URP IQHQMAI QDU H Z IOEH SRAMG DADGHQRDGRHV \R RXUO DUMDCD ( \ADEQ/KP HQNABMT)

\WH P HWWRG Rl H WDRWRQ 1Q DFFRWEDCHH Z W &05
" $ FRS\ R RXUSHP WRNHHS WRUH KDQEBI RURKHZ IWVH XVH |OP P DE®GI DQG FRP EX\VAE®!

P DMUD® VKDQEH SRWMG DWHDRK SOFH R RSHUIDWRQ Z WIQ WH | DRI 1Q DFFRUEDQRH Z W
&0 5



SHUVRQQHO 3ROLFLHVY DQG %DFNJUR.



, QARGXFWRQ
&KDQIHV IQ 3 RTA
(PSBPHOMW O
0 DUMDQD ( \WBEQAKP HQ/$ JHQW

5RGV 4 XDULFDWRQY 7WDIQQI  DQG 6 HBIFARQ
) DAY - RE & ODWILIFDWRQY DQG 5 HTXILHP HOW
( P S® HH 7WDIQQ) DQG 6 HBRWRQ

( P S® P HQ\8 RTFLHV
( P S® HH & DWILIEDIRQY
( TXDQ( P S® P HQ/2 SSRWQW $P HIFDQZ M IVDEIOMV $ FW
' LYHYW 3 ©Q
&RQIGHQDDN
( P SB P HOAR 0 IQRY
( P S® P HOWR 5 HDWHV
OMRGARY 3HIRG
3 HWRQQHO HARWBY DQG ( P S HH 5 HHWHQAHV
3UYDR
PP LIUMRQ/ DZ &RP SIOQFH
5 HDIRXV'$ FFRP P REDURQ
3 ROFDAL HXAWDDW

+RXWRI : RWN DQG 3D\ LR@SB LDFWEHV
3D 3HURG/DQG3D DV
2 YHWP H
5 HWVWDQG 0 HDCB HURGY
71P H& DBV
3D RO HEXRIRY/
. DIH* DUQVKP HQW

6 WQGDUEV Rl & RQGXPDQG ( P S\ HH 3 HURWP DQFH
$ QU4+ DIDWP HONDQG' IVFUP LQDURQ
3 URKIEIMG & RQGXFW
&RP SDIQB IRFHGXUH
$ WHQEDQFH
' VAS@OH DQG 6 \BQEDUGY R & RQGXFW
' AW & RCH
6 DIHW
6 XEVWIGFH DQG$ EXVH
© RUNSOFH 6 HDUFKHV
6 RFAIDO HAD 3 RTA
&HOB KRQH 3 RTA



( P S® HH 9%4HQH LW DQG 6 HYLEHV
* HQHDO
* URXS + HDAN , QUXUDQFH
&296$
© RINHWV &RP SHOVDURQ
6 RFID3B6 HAXUW YHQHIW ) ,&$
8 QHP SB P HQAVQUXUDQFH

(PS® HH/ HDYHVRI $EVHQFHDQG 7IP H2 |1
* HGHIDO
6IEN' DV
+RED\V
3WHICDQA ' IVDEIOW/ HDYH
. ROHY &RP SHO/DMRQ/ HDYH
ORWY 7IPH

QWURGXFWLRQ

7KH (PSOR\HH +DQGERRN
7KWV ( P SB HH+ DQGERRN  + DQGERRN @ GHMI QHG \R VXP P DU H FHUIQ
SHYRQUHCBRIFHY DQG EHCHIW R WH &RP SDQ. DQG \R DFTXDIQAHP SB& HHV
ZIW P DQ R \WH XGN FRFHQQ) HP SB P HOAZ M \WH &RP SDQ. 7KLY
+ DQEERRN DSSTHV \R DOHP SB HHV DQG FRP SIDQAH Z W \WH &RP SDQ V
SRIFHV IV D FRQAURQR HP SB P HOW7 KLV + DQGEERRN VXSHWHGHY DOSUHYIRXYV
HP SB P HQ/BRIFHV Z UMKQ DQG RIDOH SUHW DQG [P STHG 7KH &RP SDQ
UHVHYHV WH WKWR P RGN UMVAIQG GHBMW RUDGG \R \WH SURYIMRQV R \KLY
+ DQEERRN IURP \IP H\R WP H DWANV VR®I DQG DEVROMM GVFUHRQ 7KLY ( P S® HH
+ DQEERRN IV QR EIQAIQ) FRODPVWEHE HHQWH &RP SDQ. DQG IW HP SB\ HHV
QRULY IWQMQGHG \R DEMUWH DAZ IQHP SB P HOMHDMRQVKLS EHE HHQ \WH
&RP SDQ. DQGIW HP SB HHV 7KH &RP SDQ. UHVHYHV \WH U KR LOMSUAVWKH
SRIFHV LQ KLY + DQEERRN DQG\R GHYIDWM [URP WHP Z KHQ 1Q IW GMVFUAIRY IW
GHMUP LQHV IV DSSURSUDM

&KDQJHV LQ 3ROLF\
6 1QFH RXUBXVICHW LV FROABQ® FKDQIIQ) WH &RP SDQ. H SUHWWD UVHIYHV \KH
WKVWR UHYIVH P RAl\ GHBMY RUDGG\R DQ. DQG DOSRIFHY SURFHGXUHAY Z RN
XGNV RUEHCH W \AWBAMG 1Q LY KDQGERRN RUIQ DQ RIFHUGRFXP HQWH, FHSWRUWH
SRIA R DAZ I@HP SB P HQADV GMRUEHGEHBZ 1 RKMQ) IQWMY HP SB HH
KDQGERRN RUIQDQ. RWHUGRFXP HOMQFGAQ) EHCH IMBDQ GHVFUSMRQY FUHDMV
RULY LQIMQGHG \R FUHDW D SURP IVH RUBHSUMVHQIBMRQ Rl FRQUDXHG HP SB P HQAVRU
DQ HP SB HH $Q FKDQIHV R\ RXUDWZ LGHP SB P HONABNYY GHVFUEHG EHBZ
P XWEH [QZ UM DQG P XWEHWIQHGE\ \WH &RP SDQ.
© W UHVSHPVWR DORWHUFKDQI HV \R &RP SDQ. SRTIFIHV Z H Z IOCRMA \ RX R \WHWH
FKDQIHVIQZ UMY 1 R RIDOABWP HQWV RUBHSUMVHQOBMRQY FDQIQDQ Z D\ DAMU
\WH SIRYMRQV R \KLY + DQEERRN & KDQJ HV Z I@EH HIHAMYH RQ CDWY GHMP IQHG
E\ WH&RP SDQ DQG\ RX P D\ CRAHO RQ SRIFHV \WDVWKDYH EHHQ VXSHWHGHG
1 \ RX DUH XQFHUBAQ DERXWDQ, SRIF\ RUSWRFHGXH SGDVH FKHFN Z W\ RXU
6 XSHYLVRURU+ XP DQ 5 HVRXUFHV 0 DQDJ HU



(PSOR\PHQWLOW :
( P S® P HOAZ W WH &RP SDQ. IV RQ DQ DWZ IOEDVY XQBMW RKHZ IVH VSHALHG
LQ D Z UNWIQ HP SE P HOWDI UHHP HQW<RX DUH IUHH VR UM QDWDQ. WP H IRUDQ
UDVRQ Z W ILlYH GD\ V QRIFH 6P LOW® \WH &RP SDQ. IV 1UHH \R FRQFOGH \WH
HP SB P HOAMHDMRQUKLS DADQ. P HIRUDQ. @7 IXCHDVRQ Z W RUZ MRXWFDXVH
DQG Z W ILYH GD\ V QRIFH
1 RKMQJ QKLY + DQGEERRN Z LOTP IVWKH W KWR HWWHUSDUY \R WP ICDWM DQ DV L@
HP SB P HQA/L R VHRURQ R WKLY + DQEERRN LY P HDQWR EH FROMKHG QRUVKRXG
EH FROAMKHG DV HABEQAKIQ) DQ \MIQ) RWHUKDQ DQHP SB P HOADWZ L
UHDMRQUKIS 7 KLV + DQEERRN GRHV QRAIP IMP DQDIHP HQW GVFUHMRQ\\R P DNH
SHWRQQUHAGHAMRQV VXFK DV UHDWAI QP HQAMFKDQIH R Z DI HV DQG EHQHIW
GHP RIRQ HW 1 R SHYRQ RKHUWDQWH ( [ HRAYH' LUHARU 3 UMGHQARUD
P HP EHUR WH 9RDUG R ' LWHRARLY KDV \WH DX\WRUNW \R HQAMULQR DQ DJ UHHP HONVRU
HP SB P HOWVRUDQ VSHFLLHG SHURG R WP H RUMR P DNH DQ DI UHHP HQWVRU
HP S® P HOARKHUWDQ DWZ LOMP V 2 QO \WH ( [ HRXAWWH' LWHARU 3 UAVIGHOARU
P HP EHUR \WH %RDIGR ' ILHARY R \WH &RP SDQ. KDV WH DXWRUMW \R P DNH DQ\
VXFK DI UHHP HQAVZ KIFK IV RQD EIQAQ) 1L MY IQZ UM DQGMICGHGE\ \WH
3 UMCHOWR \WH &RP SDQ.

ODULMXDQD (VWBHBQWKPE@OWNIURXQG &KHFNV
7KH&RP P R HDWK R 0 DWDRKXVHWY UHT XILHY \KDWDOERDG P HP EHWY/
QURRY HP SB HHV H HRX\WHY P DQDIHY RUYROQAMHY R DO DUMDCD
( WDEQKP HONWP XWEH  \ HDW Rl DJH RURGHUDQG [Q SRAVHWIRQR D
ADW DAVXHG 5 HI MMMRQ & DG & RQHTXHQ® DOKRVH GHVRUEHG DERYH DUH
VXEMPWR H] \MQUYH EDFNJ URXQG FKHANV
( [ HFX\YH RILFHY P DQDIHY DQG HP SB HHV R D/ IFHQWHG 0 DUMDCD
( VWBEQ/KP HQAVKD@DSS® |RUUHI MIDIRQ IRUDTR! W ERDUG P HP EHY GUHRRY
HP S HHV H HPX\WHY P DQDIHY DQG YROQMHY Z KR DUH DWRFIDWG Z MK \WDW
0 DUMDCD ( ABEQKP HQW
7KH &RP P MIRQ VKD@M/XH D UHI MADMRQ FDUE \R HDFK LQAYIGXDOGHMUP IQHG R
EH VXMUE®! | RUUHI MADIRQ $ @VXFK IQAYIGXDE VKDO

EH \HDWR DIHRURTHU

QRWEHHQ FROMEWG R DQ RIHQVH LQ\WH & RP P RZ HDGK IQYROIQ) \WH

QAWIEXURQR FROMRMIG VXEWBGRHY W P IQRY RUD @\H YIRDMRQR! \WH

OZ VR DQRAWHUMBAM \KH 8 QUMG 6 \BAMV RUIRUHI Q MUMGFMRQ RUD

P LOBY WUMRIDORUL DIYH$ P HUFDQ WEDCDXWRUIW DQG

EH GHMUP LQHG VXMIE®! | RUUHI MIDIRQ FROMMOAZ W WH SURYIMRQV R

&05 DQG

7KH&RP P RZ HDGK R 0 DWDRKXVHWY UHTXILHV DV D FRQGMRQR HP SB P HONQ
D/ [FHQVHG 0 DUMDQD ( WIEQKP HQMKH SRAVHWIRQR! D YDIS P DUMDCD
HABEQ/KP HQADI HQS HI MAMRQ & DG 1 R ERDUG P HP EHU GLHRRU HP SB HH
H HPXAYH P DQDIHU RUYROQAMHUP D\ EHHQIDIHGE\ D/ IFHQUHG 0 DUMDCD
( WIEQKP HQAZ MKRXVSRWHWIRQR! D YDIG 5 HI MAMRQ & DU
&RQHTXHQ® GHQIDCRUUHYRFDIRQR! D UHIMADIRQ FDUG E\ \WH &RP P MRQZ @
UHQEHUDQ IQAYIGXDOXQHP S® DEGIE\ D/ IFHQUHG 0 DUMDCD ( WIEQKP HQWV/
7KV P D\ BDG\R \WH Z \WGIDZ DR RIHY R HP SB\ P HOARUDSSRIQN HONQ \WH
HYHQWR D GHQDCR! D UHI MADMRQ FDUG DQG P P HAIDW GVP M/DAQ \WH HYHOWR
UHYRFDIRQR! D UHJ MADMIRQ FDLG
7KH&RP SDQ. VKDOCRM WH &RP P MWIRQ QR P RUH \WWDQ RGH EXVIGHW GD\
DIMUD P DUMDCD HABEQVKP HQADI HOWFHDVHY \R EH DWRFIDWG Z 1M \KH
HABEQ/KP HQA7 KH UHI MUDIRQ VKD@EH [P P HADMO YRIG Z KHQ \WH DI HOMY QR



BQHUDWRADMG Z M \KH & RP SDQ.

5 HI MADURQ FDUBY DUH YD@S IRURGH\ HDUIURP \WH GDWM RN IWXH DQGP D\ EH
UHQHZ HG RQ DQ DQQXDCEDMY XSRQ D GHMP ICDIRQE\ WH &RP P MRQWDW
\WH DSSTFDQWRUUHQHZ DOFRQIXHV \R EH VXMDE®! | RUUHI MUDIRQ
$\MUREBAQIQJ D UHJ MADWRQ FDUS |RUD P DUMDQD HABEQVKP HQADI HOMKH
&RP SDQ IV UVSRQUE®! IRUGRWA 1QJ WH &RP P MRQR DQ. FKDQIHV R \WH
LI RUP DMRQ \KDVWKH HABEQVKP HQAZ DV SUHYIRXV® UHTXIUHG \R VXEP VAR \KH
&RP P MRQ RUDWWMUGVFRYHY \WDVD UHI MADMRQ FDLE KDV EHHQ ®MWRUMRBIQ
$ @P DUMDQD HWIEQ/AKP HQADI HQWV VKDOFDUW \KH UHI DMARDWRQ FDUG DWRAIDWNG
Z W \KH DSSURSUDWM 0 DUMDCD ( BEQVKP HOADWDOMP HV Z KI®! 1Q SRVHWIRQR
P DUMDQD SURGXFW IQFOGAQ) DWD@IP HV Z KIBI DVWKH HADEQ/KP HQWNRUZ KB
DQVSRWMDI P DUMDCQD SURGXFANV

$ P DUMDQD HAWIEQ/KP HQNDI HQADH LIDWG Z W P XQIB®! 0 DUMDCD

( VWBEQ/KP HQN VKD@EH UHI MMUHG DV D P DUMDGQD HBEQVKP HQADIHQAE\ HDFK
0 DUMDQD ( VABEQVKP HQWDQG VKD@EH IMVXHG D UHI MADMRQ FDUS |RUHDFK
HABEQKP HQW

SROHV 4XDOLILFDUWLDR@MQIDQG 7

2 XUFRP SDQ. LV UHTXWWHG VR KDYH D ABIIQ) SOQ DQG BHFRGY 1Q FRP SIDQRH Z W
&05 &05

J)DFLOLW\ -RE &ODVVLILFDWLRQV DQG S5 HTXLUHPHQW\
0 DQDIHU 7 KH RSHIDMRQY P DQDIHULY WH IDFH R \KH I DFIOW 7 KH P DQDIHUP XWW
LOMIDFH Z M A @Z HIRUFHP HQWYHQERY DQG FXMRP HY 7 KH SUGQRISDO
UHVSRQUEIDV R \WH RSHUIDIRQY P DQDI HULY R FRRUECDWM DQG | DFMIAM \WH
RSHUMRQY R \WH IDAIOV 7KH P XWP DIQEIQ UHFRBY KDYH FRQIIPWZ W
VXSSTHY DQG\KWH JURZ VW HP EUDFH FXWRP HUVHWYIEH DQG XQGHUARIQG
P DY) 7KH Z LORDIQ HP SB HHV DQG GHAGH Z KIFK SURGXFW \R SURFHW DQG
P DQXIDFWUH DQG GHMUIP I[QH EFVWBUFIQ) EDVHG RQ P DINHWARQAMRQY 7KH DUH
UHVSRQUE®! RUNHHSIQU XS Z W DOFKDQI HV 1Q GFDCDQG WM O UHI DUEQ)
RSHIMRQR! \WH IDAI@V 7KH P RAWP SRUBQARE R WH ARUH P DQDI HULY R HQUXUH
\KH VHREXUMY DQG LOMI UMV Rl RXUIQYHQRY

: KROVD®! 6 DBV $ J HQWD DQDIHU 7 KH WRUH KDV D GHHG | RUBHBICBUR HWIRQDY
Z KR FDQFRP P XQIFD\M DMEXOWO DQG SDWIRCDIMOD Z M FXRP HY DERXVD Z IGH
WDQIH R FDQQDEL SURGXFW ' HVILDE®! EDFNJ URXQGV LQFGGH SUHYIRXV P DUMDCD
YHMWFDCH SHUHQFH VDBV SKDUP DR\ HGXFDMRQ DQG PXVRP HUVHWYIEH

. QRZGBIGIHR FDQCDELY \WWH YDUHAY R FDQCDELY DQG\WWHUHIHPW LV KLIK®
UHBIYDQW7 KH. P XVWEH NHHQD DZ DUH R WH GLIHHQRH R, QAFD 6 DIYD DQG \WHU
K\ EUGY $ VDBV DIHQWZ LGP DIQIBIQ UHFRWBV 1Q DFFRUEDGAH Z MK \KH 2 SHIMRQY

0 DQXDOVHYH FXWRP HY RIHUQ) DGYIEH DQG UHFRP P HQEDIRQY EH P IQAXCDQG
YU LOQNQ WP V R VHEXUW DQG AYHWIRQ 6 DBV DIHQWN Z LOEH WDICHG B\ WH
RSHUDMRQY P DQDI HU 7KLY SRVMRQP D\ EH IX® RUSDWWIP H

$VZ W DOHP S HHV WHUGKWAV IGFOGH HQUXUQD \WH LOMI UMWV R WH | DR
VHEXUM Mt VAP V DQG SURIMANY) \KH | DFIONY DQG W FXRP HY IURP. RXAMGH

FUP ICDOGMMUEDQRH ' HVIUHG EDFNJ URXQGV LQFGGH SUHYIRXY P DUMDCD YHMFDO
H SHUHQFH SKDUP DR\ HGXFDMRQ DQG FXVRP HUVHYIEH . QRZ BIGIH R FDQQDEY



\WH YDUHMAV R FDQQDELY DQGWHUHIHRW LY KLIK® UHBIYDQA7KH. P XVAEH NHHQD
DZ DUH R WH GUIHHFH R ,QAFD 6 DAWD DQG \WHUK\ EUGY $ SURGXPURQ DWRFIDWM
Z I@P DIQBIQ UHFRBV [Q DFFREDQFH Z W \WH 2 SHIDIRQY 0 DQXDO I XQ@BURGXFURQ
URUHY RIHUQI DGYIFH DQG UHFRP P HQEDIRQY EH P IQAXADQG YLI OQNQ WP V
R VHEXUW DQG AYHWRQ 3 IRGXRIRQ DWRFADMY Z LQEH WDICHG E\ \WH RSHIDIRQY
P DQDIHU 7KLY SRMRQP D\ EH IX@® RUSDWWIP H

(PSOR\HHDTZQLQJ DQG 6HOHFWLRQ
0 DUMDQD XVH
0 DWDRKXVHW & DQCDELY / DZ
: KROVD®BI 6 DBV
3 DFNDJLQJ MEHE DQG IQYHQRY
6 DQUBMRQ DQG P DIQMCDQRH R \WH | DALV
6 HEXUMV R \WH | DFLOWV DQG GHIYHUHY
%DFN RIIEH EXVICHW DQG P DQDJ HP HQABRBI VXFK DV
DFFRXQWP DQDIHP HQADGP IQMADMRQ HIF

(PSOR\PHQW 3ROLFLHYV

(PSOR\HH &ODVVLILFDWLRQV
7KHIRBZ 1Q) \MUP V DUH XVHG \R GHVRUEH HP SB HHV DQG WHUHP S® P HQW
\ADNYV
([HP SW P S® HHV (P SB HHV Z KRVH SRVMRQY P HHW/SHALLE \WMAN
HWBEQVKHG E\ \WH ) HGHUDO' DERUS \BQEDUBYS$FW ) / 6% DQG 0 DWDFKXVHW
DM OZ ,QJHHDOH HP SWHP S HHV DUH WRVH HQI DI HG LQ H HFX\WH
P DQDJ HUDOKLI K BIYHIDGP [QMDMYH DQG SURHWIRGDAREY Z KR DUH SDIG D
I1[ HG VDO DQG SHURP FHIBIQ GXWAV ,Q DEGMRQ FHUBIQ FRP P MRGHG VDBV
HP S® HHV DQG KLIK® SDIG FRP SXWUSUR HWIRQD® DUH H HP SW( [ HP SW
HP S HHV DUH QRAWVXEMIPVWR WH P IQP XP Z DJH DQG RYHWP HOZ V

1RQH HP SW P S® HHV ( P SB\ HHV Z KRVH SRVMRQV GR QRWP HHW/SHHLLIE
MWV HABEQKHG E\ WH) / 6$ DQG 0 DWDRKXVHIW WM @Z $ @QHP SR HHV ZKR
DUH FRYHUHG B\ WH IHGHIDCRUMEAM P 1QP XP Z DIH DQG RYHWY H @Z V DUH

FROUGHUHG QRO H HP SW( P SB HHV Z RINQJ 1Q GRQ H HP SWREV DUH HOMBIG \R
EH SDIG DABDWAKH P IQP XP Z DIH SHUKRXUDQG D SUHP IXP IRURYHWP H

S5HIX@QU( P S® HH ( P S® HHV Z KR DUH KILHG W Z RINRQ D UHI X@U
VRKHGX®! 6 XFK HP S®& HHV FDQ EH HWWHUIXOWP H RUSDWWIP H 7 KH GMICRIRQ
ERA HHQ IXOWP H DQG SDUWMP H GHSHQGV XSRQWH QXP EHURI KRXWY \WDWDQ
HP S® HHZ RW

) XQ@7IP H( P SB HH ( P S® HHV Z KR DUH CRAMP SRIDY HP S& HHV

LQGHSHQGHONFRQADPRY RUIQGHSHQGHQWRQUXABIQNV DQG Z KR DUH UHI XD
VFKHGXBIG\R ZRIND VFKHGXBIR  KRXWY SHUZ RINZ HHN

SDUW/IPH( P S® HH (P S® HHV ZKR DUH CRAMP SRIDY HP SB& HHV

LQCHSHQGEHQNFRQADARY,  RUIQCHSHQGHQWFRQUXABQW DQG Z KR DUH UHI XDL®
VRFKHGXBIGW ZRINGW WDQ  KRXWY SHUZRINZ HHN

7THP SRIDY (P SR HV (PSR HVZ KR DH KWHG DV IQMIP  UHSOFHP HON R
\MP SRUIDUO VXSSEP HAWKH Z RN RUFH RUMR DWIVWQ WH FRP SBMRQ R D VSHHLLE



SIRWPW( P SB P HOADWLI QP HQW IQ WY FDWIRY DUH R @P WG GXUDMIRQ DQG \WH
WP SRUIDY HP S® HH FDQ EH BMJ R EHRUH WH HQG R WH GHILGHG SHURG 6 KRW
WP DWLI QP HQW JHQHUD® DUH SHIRGVR \WUH P RQKV RUBMW KRZ HYHU
VXFK DWLIQP HQW P D\ EHH WQGHG $@VHP SRIDY HP SB HHV DUH DWZ IO

UHJ DUBBIMWV R \KH DQUIFSDIMG GXUMRQ R \WH DWLI QP HQMHH ( P S P HOADW 1@
3RIA  7HP SRIDY HP SE HHV UABIQ \WDWABAXY XQBMY DQG XQIIGRMHG 1Q

Z UMD R D FKDQIH

, QGHSHQGHV& ROWDFVRURU& RQVXGEIQW 7 KHVH IQAYIGXDY DUH QRWHP S& HHV
R WH &RP SDQ DQG DUH VHD HP S® HG $ Q IQGHSHQGHQWFRQADRRURUFRQUXABIQW
IV HQIDIHG\R SHURP D VN DFFREIQ) W KLY KHURZ QP HWRGY DQG LV VXEMIPWR
FROMRCDQG ALHAIRQ RQD DV \R \WH UHVXOV \R EH DFFRP SOVKHG , QGHSHQGHQW
FROMDARY RUFRQUXEBIQN DUH CRHQMBIG \R EHQH W

( DFK HP S® HH Z IQEH DGYIVHG Rl KLY RUKHUMEAYY DWKH WP H R KIUH DQG DQ
FKDQIH IQWIWYY 5 HIDWBBW Rl \KH HP S&\ HHV VWYY \KH HP SB&\ HH LV

HP SB HG DZ I@DQG \WH HP SE P HQAHOMRQUKLS FDQ EH \MUP IQDWIG E\ \WH
&RP SDQ RUWH HP SB HH DWDQ. WP H Z W RUZ WKRXWFDXVH

(TXDO (PSOR\PHQW 2S$SRHWXFDLQWYLWK '"B¥WELOLWLHYV
W/ \WH SRTE R WH &RP SDQ. R SURYIGH HTXDCHP SE P HOARSSRUNMQUAY \R DO
HP SB HHV DQG HP SB\ P HOADSS@FDQN Z MWRXWIHI DU \R XQDZ I XCGFROUGHIDIRQY
R WDFH WHDIRQ FUHG FREBU QDIRDARWIQ VH  VH XDCRUHQBMRY JHQGHU

IGHQM DIH DQFHWWY  SK\ VIEDCRUP HQIBGEVDELDNV P HAFDOFRQGAMIRQ IQFOGQ)
P HAFDCFKDUDPMUMIFY P DUMBOABNYY RUDQ. RNHUFOMMLIEDVRQ SURMARNG E\

DSSTFDEG! GFDOBAM RUIHGHDADZ V 7KLY SRIA SURKIEIW XQDZ IXO
QVAUP LQDMIRQ EDVHG RQWH SHUFHSWRQ \WDVWDQ RQH KDV DQ. R \WWRVH
FKDUDPMUIMIFY RULY DWRFIDWG Z W D SHYRQ Z KR KDV RULY SHIFHYHG DV KDYIQY
DQ R \WRVH FKDIDRMIMIEY 7KLY SRIR DSSOHV \R DADVSHAW R HP SB P HQW
IOFOAQ) EXVWORWIP WMG\R KILKQ) \RE DWLI QP HQAVZ RINQI FRQGMRQY

FRP SHOUDIRQ SURP RIRQ EHQHIW VAKHGX@Y WDIQQ) QVASTH DQG

\MUP LODURQ 5 HDVRQDE®! DFFRP P REDIRQ LY DYDIME®! IRUTXDOLHG IQAYIGXDY Z WK
QVDELDMV XSRQ UATXHW

7TKH&RP SDQ H SHRW D@HP SG HHV VR VXSSRWRXUHTXDCHP S& P HOWV

RSSRUNQW SRIF.  DQG \R \INH DOWMSY QGHRHWDL \R P DIQEIQ D Z RISOFH [UH
IURP XQDZ I XCAVFUP LQDVRQ DQG KDUDWP HQW

,QFRP SIOQFH Z MW WH$ P HIEDQV Z W' VDEIOWVS FWS' $ \WH &RP SDQ.
SURVIGHV DFFRP P RGDIRQ \R \H GVDEGIG \R WH IXQH \WQNHTXILHGE\ ©Z 7KH
&RP SDQ P D\ UHTXILH P HAFDOFHWMEDIRQ RN ERW WH GVDELDNV DQG \WH QHHG IRU
DFFRP P REDIRQ . HHS [QP QG \WDWKH &RP SDQ. FDQ RQD VHHN\R DFFRP P RGDWM
\WH NQRZ Q SK\ MIEDCRUP HQBQTP MIMRQY R DQ RWHZ IVH TXDOIHG GVDEBIG
LQAYIGXDO7 KHHRMH MY\ RXUUHVSROUEIOW \R FRP HIRZ DG L\ RX DU IQ QHHG R
DQDFFRP P RADMRQ 7KH &RP SDQ. Z 1@HQI DI H 1Q DQ LOMDRRYH SURFHW Z WK \WH
HP SB HH\R IGHQM SRWIEGI DFFRP P REDIRQY 1L DQ Z LOKHS WH DSSTFDQARU
HP SB HH SHURP \WH IRE : H IXUKMHUUHFRI Q] H\WDWHP S® HHV Z W @H
WUDIMQQ) L@HAHY IFOAQI EXWRMP WG \R FDQRHU KHDWAVHDVH DQG$,' 6
P D Z MK R FRIXH HQIDJIQ) IQDVP DQ R \WHUGRUP DCSXW/XIW DV \WHU
FRQQURQD®Z V IQFOGQI ZRIN $V QI DV WHVH HP SB HHV DUH DEGI\R P HHW



DFFHSWWE®! SHURWP DQRH WBQEDUGY Z W RUZ MKRX\WIHDVRQDE®! DFFRP P REDIRQ
DQG P HAFDCHYIGHQFH IQAFDWY WDWKHUZ RINQJ GRHV QRASUHVHOND VXEVABQIDO
\MUHDWR WHP VHOHY RURWHLY \WH\ Z IQEH SHUP WG \R GR\R

‘'LYHUVLW\ 30DQ VHH VHSDUDWH 623

WY WH SRIF\ R WLV FRP SDQ. \R IRUMUHTXDCRSSRUMQW |RUDGHP SE& HHV DQG\R

SURP RWM SUGFIS®I R GYHWW P DQDI HP HOAKDWZ LGHCKDQFH \WH GIYHCR HIHRYHQHW
DQGHILFHGR R W EXVMIGHW RSHIDIRQY 7 KH FRGFHSWR GLYHWAW P DQDIHP HQMWY D
DM LE EXVIGHW REMPRYH WDVWHHNY \R LQFUHDVH RU DQY} DMRCDGFDSDAW 1Q D Z RSOFH
Z KHUH \WH FROUEXWRQV Rt DAHP S® HHV DUH UHFRI Q) HG DQG YDOHG 2 XUFRP SDQ. W JRDO
IV \R EXI@ D KLIK SHURWP 1Q) GYHWH Z RN RUFH EDVHG RQ P XWDCDFFHS\BGFH DQG WKW, W
IV DOR RXUFRP SDQ W SRIF\ \R VHBIFVWKH EHVWIXDOIHG DSSTFDQWRUWH NRE UHI DUBBIW
R WDFH QDURQDCRWIQ JHQGHU DIH GVDEIDW WHDILIRQ VH XDORUIHQBMRQ RUDQ RWHU
QRQ P HIWDRRU

ODLQWDLQLQJ &R QMsdyH G¥sL DO LW\

,QWH FRXWH R HP SB P HQAZ MY \WH &RP SDQ. HP SB\ HHV P D\ KDYH DFFHW\R
&RQIGHANDQQRP DIRQ UHIDUEQI WH &RP SDQ. ZKIEK P D\ IQFOGH IW
EXVIGHW DM\ IXWUH SOQV ICDQRIDAQIRYP DIRQ FROMDFW VXSSTHY
PXRP HY  SHYRQGHAQ RUP DURQ RURKHULQIRUP DUMRQ \WDVWIH & RP SDQ\
FROVGHY SURSUHIY DQG FRQIGHQIDO0 DIQBIQQ) WH FRQIGHQIDDV R \KLY
LQRUP DURQ LY YMIOR \WWH & RP SDQ 1/ FRP SHUMYH SRVIMRQ [Q \WH IQGXAY DQG

X DMO W W DELOW \R DFKIHYH [LQDQRIDOVXFFHW DQG ABELDV ( P SE HHV P XV
SIRMAIKLY LQRWP DIRQ E\ VDIHI XDUEQI IMZ KHQIQXVH XMIQ) IWRQD IRUWH
EXVIGHW R \WH &RP SDQ DQG AVFEMQI IWRQD Z KHQ DXWRUL HG R GR VR DQG R
\WRVH Z KR KDYH D ®U MP DM EXVIGHW QHHG\R NQRZ. DERXVN7 KLY GXW R
FRQILGHQIDON DSSTHV Z KHWHUKH HP SE& HH IV RQRURI WH &RP SDQ V

SUP IVHV DQG GXUQJ DQG HYHQ DIMUH HQG R \WH HP SB HHV HP SB\ P HQWZ W
\WH &RP SDQ 7KLY GXW R FRQIGHQIDOY DOR DSSTHV \R FRP P XQFDWRQY

WDQVP MHG E\ \WWH &RP SDQ. V HBPWRQE FRP P XQEDIRQY 6 HH ,QMOQHW( P DIO
DQG &RP SX\WMUS VH SRIF  EHBZ

$V D FRQAMRQR HP S P HQAZ W \WH &RP SDQ. DHP S& HHV P XWWAJQD 1 RQ
' IVFRVXUHS I UHHP HQW

(PSOR\PHQW RI 5SHODWLYHV

7KH&RP SDQ. BHFRIQ] HV WDWAH HP SB\ P HOAR UHDMYHV 1Q FHIBIQ
FUFXP ABGFHY VXFK DV Z KHQWH\ Z LY RUN IQ WH VDP H GHSDUWW HQARU
VXSHYIVH RUP DQDJ H \WWH RKHU RUKDYH DFFHW \R FRQILGHQIDCRUVHQUMYH
LQIRUP DIRQ UHJ DUEQ) \WH RWHU FDQ FDXVH SUREGP V UHDWMG \R VXSHYIMIRQ
VDIHW VHEXUM RUP RIDB! RUFUHDM FRQ@FW Rl LOMMHVAKDWP DMID® DQG
VXEVBQIDE® AMXSWHH & RP SDQ. V RSHIMRYY :© KHQWWH &RP SDQ. GHMWP ICHV
DQ R WHVH SUREGP V Z IOEH SUHVHQMWZ LOGHFTH \R KILH DQIQAYIGXDOR Z RIN
LO\WH VDP H GHSDWW HQADV D UHDMYH R DQH M) HP SB HH 5 HDMYHV VXEMFW
\R KLY SRIF\ IQFGGH 1DIHU P RWHU VMM EURKHU FXUHQAVSRXVH RUGRP HIF
SDWZHU FKIG QDUMUDOIRWMU RUDGRSWMG  FXUHQWP RKHUIQ @7 FXWHQW
IDRHUIQ OZ  J UDQGSDUHQAVRUI IDQGRKIG

I SUHVHONHP S& HHV EHFRP H BHDMYHY GXUQ) HP SB& P HOMKH & RP SDQ



VKRX@ EH CRIMHG VR \WDVWZ H P D\ GHWUP IQH Z KHWHUD SUIREGP IQYROIQ)
VXSHYIMRQ VDIHW VHEXUMW RUP RIDB! RUD FRQ@PWR IQMIHVAKDVZ RXG

P DMIDE DQG VXEWBQID® GMXSWKH & RP SDQ. V RSHIMRQY H MV 1 WH
&RP SDQ. GHWUP ICHV \KDW/XFK D SUREGP H MV \WH &RP SDQ Z I@BNH
DSSURSUDWM AMSV \R UVROH WH SUREGP  Z KIFK P D\ LQFOGH UHDWAI QP HQMR
RQH UHDWYH 1L IHDVE®! RUDVNQJ IRUWH UMV QDMRQ R RQH R \WH UHDMYHV

,(OQWURGXFWRU\ 3HULRG
7KHIILW @D\ VR HP SE P HQNDUH FROUGHUHG DQIOARGXRRY  SHURG [RUDD
QZO KIHGHP SB HHV ' XUQ) KV \IP H \ RX Z LOBDUD\ RXUQHZ UHVSROUEIDMAY
JHVDFTXDIQNG Z M THBZ HP SB HHV DQG GHWAP ICH Z KHWIWHU\ RX DUH KDSS\
Z W \WH SRMRQ $OR GXUQ) WV WP H \ RXUP DQDIHUZ L@P RQURU\ RXU
SHURWP DQFH 8 SRQFRP SBMRQR! \WH IQRRGXARY SHURG \ RXUP DQDIHUZ 1@
UHVIHZ \ RXUSHURWP DQFH | \WH &RP SDQ 11QGV'\ RXUSHURUP DQFH VDWIDRRY
DQG GHAGHV \R FRQIXH \ RXUHP SB P HQM RX Z @FH DGYIVHG R DQ
IP SURYHP HQW H SHAMG 7KLV IV DOR DQ RSSRUNQW IRU RX R P DNH VXJ J HIRQY
\R P SUIRYH WH &RP SDQ VHILFIHQR. DQG RSHIMRQY &RP SBMRQR! \WH
LOMRGXPARY  SHURG GRHV CRAHQME! \ RX \R UHP DIQHP SB HGE\ \WH &RP SDQ IRU
DQ GHIQW SHIRGR WP H EXWOQWMDG DABZ V ERW \ RX DQG \WH & RP SDQ. \R
HYDODWM Z KHXHURUGRW RX DUH UJ KWRUWH SRVMRQ <RXUIBAMY DV DQ DWZ L@
HP S® HH GRHV QRWKDQIH 7KH HP SB P HOAMHDMRQUKIS P D EH \MUP ICDWMG

Z I\ RUZ IWRXWFDXVH DQG Z W RUZ MKRXWDGYDQRH QRWFH DWDQ WP HE\ \ RXRU
\KH &RP SDQ

SHUVRQQHO 5HFRUGY DQG (PSOR\HH 5HIHUHQFHYV
7KH&RP SDQ. P DIQEIQV D SHYRQGHAL®! DQG SD\ URGHARBY [RUHDFK
HP SB HH DV UTXIBHGE\ OZ 3 HYRQQHALBN DQG SD\ IRGUHFRBY DUH \WH
SURSHWV R \WH &RP SDQ DQGP D' QRWEH UHP RYHGIURP &RP SDQ SUHP IVHV
Z WRXVZ UMIQ DXWRUL DUIRQ %4HFDXVH SHWRQQHAIBN DQG SD\ UROUHFRGY DUH
FRQIGHQUDO DFFHW \R WH UHFRUGV IV BWAMEWMG * HQHID® RQD WRVH Z KR KDYH
D ®GUMP DW UDVRQ R UHYLHZ. IQRUP DIRQLQ DQHP SB HHV 1181 DUH DARZ HG\R GR
VR ' IVFEVXUH R SHYRQGHAQRWP DURQ\R RAMGH VRXUFHV Z IQEH @ LWMG
+RZHYHU

\WH &RP SDQ. Z IQFRRSHIDW Z W UHTXHWW IURP - DXWWRU] HG @7 HQ RUFHP HQANRU

@FDOAMIW RUIHGHDADI HGAHY FRQGXAID RILELDAQYHM DUIRQY DQG DV
RWHZ IVH BUD® UHTXILHG

( P S® HHVP D\ FRQBPD + XP DQ’5 HVRXUFHV UHSUHVHQEAYH \R UHTXHWAD WP H \R
UHVIHZ WHUSD\ UROUHFRUBY DQG RUSHWRQQHAI®! © W UHDVRCDE®! DGYDQFH
QRIFH DQHP SB\ HHP D UHYIHZ K1Y RUKHURZ Q UHFRWBY 1O \WH & RP SDQ. V RIIEHV
DQG LQ WH SUAVHQRH R DQLQAYIGXDADSSRIQMG B\ \WH &RP SDQ. \R P DIQBIQ \WH
UHFRGY 1 R FRSIHV R GRAXP HQWIQ\ RXUILGI P D\ EHP DCH Z W \WH H FHSWRQR
GRFXP HOW WDW RX KDYH SUHYIRXV® VI QHG RUGRFXP HQN WDWP D\ EH REBICHG
B\ \ RX VXEMPWR \WBAM DQG RUIHGHDODZ  <RX P D\ DGG\ RXUFRP P HQN R DQ\
QVSX\MG WP 1Q\WH I3

% SRIP WH&RP SDQ Z IOBURYIGH RQD WH IRUP HURUSUHVHQONP SB HHV CDMV
R HP SB P HOADQG SRVMRQ YV KHG Z M \WH & RP SDQ. DQG HDJ IELOV IRUBHKILA 1L



DVNHG & RP SHQVDMRQLQIRUP DIRQP D\ DOR EH YHULIHG LL Z UMKQ DX\KRU] DIARQ v/
SURYIGHGE\ \WH HP S® HH

BULYDF\
7KH&RP SDQ. IV UAVSHAMKCR HP SB HH SUYDR $ @HP S® HH GHP RJUDSKIE DQG
SHYRQDAQIRIP DIRQ Z LOEH VKDUHG RQD DV UHTXIHG 1Q \WH QRUP DOFRXWH R
EXVICHW | D KHDGKFDUH SOQ EHFRP HV DYDIOE®! 1O \WH [XWMUH KHDGKFDUA
HQUR® HQAQ RUP DURQ Z IQEH NHSWQ D VHSDUDW IRGHUIRP RWHUKXP DQ
UHVRXUFHV IRP V : RUNHWY & RP SHOVDIRQ LI RWP DURQ LY QRWFROVUGHUHG SUYDM
KHDGMFDUH IQRUP DURQ KRZ HYHU \KLY LQIRUP DURQ Z IOEH UHBDVHG RQD RQD
QHHG\R NQRZ EDWY

7KH&RP SDQ. GRHV QRWP DNH RUUHFHYH DQ SUYDWM KHDGKFDUH LQIRUP DIRQ
WURXI K WWH FRXWH R QRP DIZ RN | DQ HP SE HH YROQUEAD VKDUHV SUYDWM
KHDGKMFDUH IQRUP DURQ Z W D P HP EHUR P DQDJ HP HQMKLY LQIRWP DURQ Z IOFEH
NHSWARQIIGHQUDO, | DSSTFDE®! \WH &RP SDQ Z LOVHKS JXIGHIHY IRU

HP S® HHV DQG P DQDIHP HQWR IRTZ \R HQVXUH WDWARP SDQ HP SB HHV
FRQRWP \RWH UHTXIWHP HON R WH + HDAK , QUXUDGFH 3 RUDELON DQG

$ FFRXQIEIOW $ PW+,3$$

,PPLIJUDWLRQ /DZ &RPSOLDQFH
,QFRP SIDQFH Z MW \WH ,P P LJUMRQ5 HRWP DQG & RQIRCS PR HDFK QHZ
HP SB HH DV D FRQGMRQR HP SB P HQWP X\WWWFRP SBAM WH ( P SB P HQW
( OIEMVOHUIFDIRQ) RP  RQGD R KIUH DQG SUHVHONGRFXP HOBMRQ
HABEQUKIQ) IGHQMY DQG HP SE P HQAHDI LELDN Z MKMQ WUHH EXVICHW GD\ VRN GDM
R KWW ) RWP HUHP SB HHV Z KR DUH UHKILHG P XWWDOR FRP SBAMDQ  IRWP 1L

\KH KDYH CRWARP SBWMG DQ IRP Z W WH&RP SDQ Z MIQ \KH SDWAKIUHH
\ HDY RULL WHUSUHIRXV IRP LV QR GQIHUHBICHG RUYDIS <RX P D WDIVH
TXHWIRQV RUFRP SOIQNV DERXWP P LJUIDMRQ @Z FRP STEQHH Z MRXWHDUR!
UHSUMDO

SHOLJISFXFRPPRGDWLRQ
7KH&RP SDQ Z LGP DNH UDVRQDE®! DFFRP P REDIRYY IRUHP S& HHV
REVHWYDGFH R UHDI [RXV KREED\ V DQG SUDFIFHY XQBMW \KH DFFRP P RGCDMRQ Z RX@
FDXVH DQ XQGXH KDUBVKLS RQWH &RP SDQ. V RSHIDMRQY 1 \ RX GHVILH D UHDI IRXV
DFFRP P RGDIIRQ \ RX DUH UHTXILHG R P DNH \WH UHTXHAQ Z UM \R \ RXUP DQDIHU
DV 1DULQ DGYDQFH DV SRWWEG! <RX DUH H SHAMG R AMYH \R I1QG FR Z RIHWY Z KR

FDQ DWIMAQWWH DFFRP P REDIRQ HJ  WDGH VKUW DQG FRRSHUDW Z W \WH
&RP SDQ 1QVHHNQ) DQG HYDGDUQ DEMEDYHY

SROLWLFDO 1HXWUDOLW\
0 DIQMQDGFH R IQAYIGKDAUHHGERP  DQG RXUSRDIFDAQAMARY GHRHVWIMDAMY
EURDG \VFD®! SDWMASDIRQ B\ AMY HQV FRFHQIQ) WH VHBIFIRQ QRP ICDMIRQ DQG
HBPMRQ R RXUSXETF RIIIFH KRGHY 7KH &RP SDQ. Z LOQRWAVFUP [CDVM DI DIQW
DQ HP SB HH EHFDXVH Rl IGHQMFDMRQ Z W DQG VXSSRWR DQ. @ IXCSROFDO
DRYW &RP SDQ HP SB HHV DUH HOMBIG \R \WHURZ Q SHYRCDCSRDIFDCSRVMRQ
7KH&RP SDQ. Z LGQRWAVFUP ICDWM DI DIQAHP SB HHV EDVHG RQ WHUDZ IXO
SROFDDRIYIW HQIDIHG IQ RAMGH R ZRWN 1\ RX DUH HQIDJIQJ 1Q SRIMFDO
DRV KRZ HYHU\ RX VKRX@ D@ D\ VV P DNH IWFBDUWDW RXUDRIRQY DQG RSIQIRQY
DUH\ RXURZ Q DQG QRAQHFHWDUD \WRVH R \WH &RP SDQ  DQG \WDW RX DUH QRW
UHSUAVHQIG \WH &RP SDQ



+RXUV RIUN DQG 3D\UROO 3UDFWLFHYV

3D\ 3BHULRGV DQG 3D\GD\V
( P SB HHV DUH SDIGRQ D Z HH\D EDVV $@HP S® HHV Z IQEH SDIGRQ) UCD\ R
HDFK Z HHN $ @HP S® HHV DUH SDIGE\ FKHAN RQ\WH DERYH P HMIRQHG SDL GD\ |
\WH B XOUSD @\ IDQ RQD Z HNHQG RU&RP SDQ. KREED\ HP SB\ HHV Z I@FH
SDIG RQWH OWEXMQHW @D\ EHRUH WH KRIED, DQG RUZ HHNHQG

2YHUWLPH

QRQH HP SWHP S® HHV Z IOFEH SDIG LQ DFFRWEDQAH Z W ) HGHIDADQG
0 DWDRKXVHIW BAM @7 $ QRYHWP HZ RINE\ QRQ H HP SWHP SB HHV P XWEH

DXWRU] HG 1Q DGYDQRH B\ WHUP DQDIHU 2 QO KRXWY DRXYD® Z RINHG Z IQEH XVHG
\RR FDBXOW RYHWP H SD\

SHVW DQG OHDO 3HULRGYV

$ QUHWDQG P HDCSHURGY Z L@EH LQ DFFREDQRH Z W 0 DWDRKXVHIW WBAM OZ 7R
\KH H \WQAD DWDRKXVHIY DA OZ GRHV QRAHTXILH UAADQG P HDCEWDNY
QRQH HP SWHP SB HHV ZLOEH SUIRYIGHGD P LOXW BAVWEWHDN IRUHYHY IRXU
KRXUSHURG Rl Z RIN 7KLV WP H IV FRXQWMG DQG SDIG DV WP HZ RINHG 1 RQH HP SW
HP S HHV VFKHGX®IG \R Z RN P RUH \WWDQ D ILYH KRXUSHURG Z LOEH SURYIGHG D

P LOX\M XQSDIG P HDOSHURG

7LPH &DUGYV
1 RQH HP SWHP S® HHV DUH UHTXILHG \R NHHS DQ DFFXUDIM DQG FRP SBM UHFRG R
\WHUDWHQEDQRH DQG KRXWY Z RIHG 7P H FDUBY DUH RIFIDAEXVIGHW UBHFRGY DQG
P D QRAEH DIMUHG Z MWRXVWKH HP SB HHV VXSHYIVRUY DSSIRYDADQG P D QRVWEH
IDOUHGIQDQ ZD\

3D\ UROO '"HGXFWLRQV

9DURXV SD\ UROGHGXRIRQY DUH P DGH HDFK SD\ @D\ \R FRP SO Z W IHGHIDADQG
ADAM @7 V SHYBIQIQ) \R \B[ HY DQG IQUXUDQFH ' HGXRIRQY Z LGEH P DGH IRUWH
IRBZIQ) ) HGHDCDQG 6\ ,FRP H70] : LWMKRTIQI 6 RADGE HEXUMW 0 HAFDUA
6\DM' IVDEIOW ,QUXWDQRH ) DP O 7HP SRUDY ' IVDEIOW , QUXUDQRH DQG RWHU
WP V GHMIQDIMGE\ \ RX RUMHTXILHGE\ @7  LQFOEQI D YDIS FRXWREH@<RX
FDQ DMWY RXUIHGHIDCDQG VI IGFRP H\B[ Z MWKRTIQ) E\ FRP SBMQY \KH
SURSHUIHGHIDCRUMIBMM IRWP DQG VXEP W) IMYR'$ FFRXQIQ) $ VWKH IR HDFK
FDBIQEDU\ HDU\ RX Z I@EH VXSSIHG Z W\ RXU: DIHDQG 7D 6\DWP HQV: @

IRWP IRUKH SURU\ HDU 7 KLY ABAMP HQAUXP P DU HV'\ RXUIGFRP H DQG GHOXPIRQY
IRUWH\ HDU

. DJH *DUQLVKPHQW
$ JDUQVKP HQAY D FRXWREHUUHTXILQ) DQHP SE HUWR UHP IMSDIWR DQ
HP S@ HHV Z DIHV \R D \KILG SDWW\R VDWA\ D MWWGHEW?2 QFH \WH & RP SDQ
UHFHLYHV \WH GU DCSDSHWY REBHUQ) D JDUIVKP HQAZ H DUH WHTXILHG B\ @7 \R
FRQIDXH P DNQJ GHEXPUIRQY IURP \ RXUFKHPN XQIZY. H KDYH Z WKHT \WH IX@
DP RXQARUXQIZY. H UHFHLYH B DCSDSHWY [URP \WH FRXWAR VARS \WH J DUQIVKP HOW



( YHQIL\ RX KDYH DOHDG. SDIG WH GHEWZ H \WDQHHG \WH ®U DOSDSHWY R VRS
\WH J DUQVKP HQW/

6WDQGDUGY Rl &RQGXFW DQG (PSOR\F

$QWL +DUDVVPHQW DQG 'LVFULPLQDWLRQ

7KH&RP SDQ. IV FRP P MG \R SURYIGIQ) D Z RIN HQYILRQP HONUHH R VH XDORUDQ
IRP R XQDZ IXAKDIDWP HOARUGVFUP ICDIRQ + DUDWP HQANRUXQDZ IXO

QVFUP [CDWRQ DI DIQMIQAYIGXDY RQ\WH EDVV RN IDFH UHDJIRQ FUHG FRBU
QIRDARWIQ VH  VH XDORUIHQBMRY JHQGHUIGHQMY DIH DQFHWY  SK\ VIEDCRU
P HQBOGVDEIMW P HAFDOFRQAMRQ IQFOGQ) P HAFDGFKDUDRMMIFY P DUMBO
DUV RUDQ. RKHUFOWMLIFDURQ SURMANG B\ @FDOBAM RUIHGHUDODZ V LV LG DO
DQG SIRKIEMMG E\ &RP SDQ SRIF\ 6 XFK FRQGXFVWE\ RURZ DBV DQ HP SB HH
FROMDAZ RUNHU FXWRP HU YHQGERURUDQ RQH HOH Z KR GRHY EXVIGHW Z W WH
&RP SDQ Z IOQRNEH \RBUDMG $Q HP SB HH RUFRQIDAWZ RUHUZ KR YIRDWV \KLY
SRR\ Z I@FH VXEMPWR GVASTDY DRIRY XS \R DQG IGFOIAQ) WP IQDIRQR! KLY
RUKHUHP SB P HQARUHQI DI HP HQW7R WH H \MQAD FXWRP HU YHQERURURKHU
SHYRQZ W ZKRP WH &RP SDQ. GRHV EXVIGHW HQI DI HV 1Q XQDZ I XCKDUDWP HQW
RUGVAUP ICDWRQ \WWH &RP SDQ Z I@MINH DSSURSUDM FRUHAYH DRURQ

SURKLELWHG &RQGXFW
3 URKIEMMG KDUDWP HQVRU GVAUP IQDIRQ IQFBIGHY DQ YHUEDO SK\ VIEDORU

YIWXDOFRQGXPAEDVHG RQ W WDFH DIH CDMRCDARWIIQ GVDEIMW RUDQ. RKHU
GUD® SIRMANMG EDVV 1L

VXEP IMRQ W VXFK FRQGXPWY P DGH HWHUH STAM® RUIP STFMY D \MUP
RUFRQAMRQ R DQ IQAYIGXDOY HP SB P HOWRUHQI DI HP HQW

VXEP MRQWR RUHWPIRQ R VXFK FRQGXPVWE. DQ LQAYIGKDAY XVHG DV D
EDVV |RUGHAMRQY FRFHQIQ) WDWQAYIGXDOY HP SB P HOWRU

HQJ DU HP HQAVRUMWFUHDWAY D KRB RURITHQUYH Z RN HQYILRGP HQW

3 URKIELMG KDUDWP HQNQFOGHY XQZ HBRP H VH XDADGYDQRHV UHTXHWV IRU

VH XDADYRY DQGBZ G YXODURUREVFHQH UHP DUV IRNHV SRAMY RUFDURRQY
DQGDQ XQ@Z HBRP H\RXFKIQ)  SIGFKIQ) RURKHUSK\ IEDGFRQIPW2 \WHUIRWP V R
XQDZ IXCKDUMWP HQARUGVAUP ICDWRQP D IQFOGH UDFIDCHSIWHW VO DQG
GHRIDRY WP DUV MUHRIVSHY IRNHV SRAMY RUFDWRRQY EDVHG RQ UDFH
QOIRQDCRWIQ DIH GVDEIW P DUMBOABAYY RURKHUGU DO SURMAMG FDWI RUHV

3 URKIEIWG KDUDWP HOAP LI KVWDOR EH WWDOQVP WG XVIQJ WH & RP SDQ V HBIRFWRQIF
FRP P XQFDMRQV WV VP RUMIURXJ K RIKHURQ @H FRQGXFW

&RPSODLQW 3URFHGXUH
( P SB HHV RUFRQWDAWZ RINHWY Z KR [HHOKDWRH, KDYH EHHQ KDUDWHG RU
QVFUP [CDWMG DI DIQMRUZ KR Z MgHW DQ. KDIDWP HOARUGMAUP ICDIRQE\ DQ
HP SB HH FRQAMDPVZ RUHU FXWRP HU YHQERURUDQ RQH HOH Z KR GRHY EXVIGHW
Z W \WH &RP SDQ VKRX@ [P P HADM® UHSRWXFK FRQGXPWR \WHUVXSHYIVRURU
DQ RWHUP HP EHUR P DQDIHP HQW
' RQRADERZ DQ LQDSSURSUDW VIXDMRQ R FROIXH B\ QRAHSRMQY IWUHI DUBBIW
R ZKR LV FUDI \WH VWWDIRQ 1 R HP SB HH FRQWDFWZ RUNHU FXVARP HU YHQGRU



RURKNHUSHWRQ Z KR GRHV EXVIGHW Z MW \KLY RUJ DQ] DMRQLY H HP SWURP \KH
SURKIEMRQV IQ WKLY SRTF\ ,Q UAVSRQVH \R HYHY FRP SDIQMKH &RP SDQ Z 1O
FRQGXPVDQ IQYHM DIRQ DQG 1L P SURSHUFRQGXPWY IRXQG \BINH DSSURSUDW
FRUHAYH DRIRQ

7R WWH H \MQAKDVWDIQ HP SE HH RUFRQADFVZ RUNHULY QRAWDVAIHG Z 1\ \KH

&RP SDQ VKDQEIY R D KDUDWP HQWRUGVAUP ICDWRQ FRP SOIQWKH RUVKH

P D\ DOR FRQBPWKH DSSURSUDW ABMY RUIHGHUDCHQ RUFHP HOADIHQR. IRUGU DO
UHOH

$SWWHQGDQFH
3 XQPWDDIV DQG UHI XOUDWQEDQRH DUH HWHQUDOR \WH VXFFHVWIXCRSHIDIRQ R
\WH &RP SDQ V EXMIGHW | DQHP SB\ HH LV XQDE®I VR UHSRWYR Z RN RUMR UHSRW
\RZRINRQWP H IRUDQ. UDVRQ WH HP SB HH P XWWRWM KLY RUKHUVXSHYMVRU
EHRUH KLY RUKHUMBUQ WP H | DQHP S HH GHMILHV \R BDYH Z RN IRUDQ,
UDVRQ GXUQJ \WWH Z RINGD, \WH HP S® HH P XVWREVBIQ \WH DSSURYDCR! K1Y RUKHU
VXSHYIVRUSURUR BDYIQ) ,QWH HYHQAKDVWNH HP SE HH | DI \R FDOKLY RUKHU
VXSHYIVRURUUHSRIWRUZ RINIRU - FRQVHPX\YH
ZRUED\V \WH HP SB\ HH Z LGEH GHHP HG R KDYH YROQEUD UV GHG IURP KLY/
RUKHUHP SB P HQAZ MW \WH & RP SDQ. DQG Z I@EH UHP RYHG IURP \WWH SD\ IRD
( [ FFMMYH DEVHQAMHVP ROABLWEGHW P D\ VXEMPVWKH HP SB\ HH \R GVASTDY
DRIRQ XS \R DQG IQFGEQ) \MUP LODURQ

'LVFLSOLQH DQG 6WDQGDUGYV RI &RQGXFW
$V DQDWZ LGHP SB HUWH &RP SDQ. P D\ [P SRVH QVASEH Z KHGHYHUIW
GHMUP LQHV WY QHFHWDL RUDSSURSUDM * IVAIS@EH P D\ \BNH YDURXV IRWP V
IQFOQQ) YHEDCFRXQUHIY  Z UMWQ Z DLIQIV VXVSHOMRQ GHP RURQ WDQVHU
UHDVWLI QP HOWRUWMUP LODURQ 7 KH GVAISTH P SRVHG Z LOGHSHQG RQ\WH
FIUFXP \ABIQFHV Rl HDFK FDVH \WHUHRUH GVASTH Z LOQRAHFHWWDUD EH
[P SRVHGIQDQ SDMEXOUVHTXHQRH 0 RUHRYHU DVWDQ. WP H \WH & RP SDQ.
GHMUP LOHV IV DSSURSUDM DQHP SB HHP D EH QYFKDUHG [P P HADMD
( YHY RUDQL} DURQ P XWWKDYH FHUBIQ WBIQEDUBY R FRQGXPVR J XIGH WH EHKDYIRU
R HP SB HHV $ GMRXIK \WHUH IV QR SRMEBI Z D\ R IGHQM HYHY X®I R FRQGXFW
\WH IRTZ 1Q) IV DQ IGMADIYH QAQRNQMQGHG R EH FRP SUHKHQUYH RUR @ IW
\WH &RP SDQ V WKWR [P SRVH QVASEH IRUDQ. RNHUFRQGXAWGHHP V
IQDSSURSUDW@. HHS 1Q P 1QG \WDWAHVH WBQEDUEY R FRQGXPWDSSO \R DO
HP SB HHV Z KHQHYHUWH. DUH RQ&RP SDQ. SURSHW DQG RUFRQGXRILY
&RP SDQ. EXMIGHW RQRURII &RP SDQ SURSHWM@( QIDIIQJ IQDQ FRQGXPWKH
&RP SDQ. GHHP VIGDSSURSUDM P D UHVX@NQ GVASEDY DRURQ XS \R DQG
IQFOAQ) WP IQDURQ 6 XFK FRQGXPWP D\ IQFOIGH

" IVKRGHWAY

$Q DIHQNVRXQG \R KDYH QYHWMG P DUMDQD HQI DI HG IQ XQVDIH
SUDRIFHY RUEHHQ FRQYIEWG RUHQIMUHG D J XIOV SBD IRUD IHBRQ. FKDUH
R GWIEXWRQR D GXJ \RDP ICRUP D\ EH VXEMPWR [P P HAD\WM

QWP DO

) DOMLFDWRQR! &RP SDQ. UHFR®BV

8 CDXWRUL HG  XVH RUSRWHWIRQ R SURSHW \WDWEHBQIV \R \KH
&RP SDQ D FRZ RINHU RUP HP EHUR! \WH SXEQF

3 RAVHWIRQ RUFRQIRCR! @ DABXIV ZHDSRQY H SBMYHV RU
RWHUGDQI HIRXV RUXQDX\WWRU] HG P DWUDY

) UKW HQIDIIQI IQWUDW R YIRBIGFH RUYIRBIGFH XVH R YXODURU



DEXVIYH @QIXDIH KRWHSD\  SUDPWFDARNHY RURKHUGVREH® FRQGXFW
\WDWP D\ HQGEDQJ HURWHLY RUGDP DIJH SURSHWVY

,QUXERECDIRQ IDIGUH \R SHURP DWLI QGHG GXUWHV RUIDIOUH R

FRP SO Z W \WH &RP SDQ. V KHDGK VDIHW RURKHUXBN

8 CDXWWRUJ HG RUFDUHBMY XVH R \WWH & RP SDQ. VP DIMIDY HTXISP HQARU
SURSHW

8 CDXWRU. HG DQG RUH FHVWLYH DEVHQMHVP RUBLWEIGHW

/ DAINR WDP Z RN SRRUFRP P XQFDURQ XQUDWIDRRY

SHURWP DQFH  XQSUR HFWIRQDOFRQGXPWRUFRQGXPWE SURSHUIRUWH

Z ROSOFH

6 H XDCRURKHULGU DOKDUDWP HOARUGVAUP LQDVRQ

8 CDXWRU, HG XVH RUGMFBVXUH RN \WH &RP SDQ V
FRQIGHQIDAQIRP DIRQ

9IRDMRQR DQ &RP SDQ SRR

'"UHVYV &RGH
© KDWZ H Z HDUWR Z RI LY D BHBPURQ R \WH SUGH Z H KDYH IQ RXU&RP SDQ. 1Q
ZKDW HGR DQGIQRXWHIHV $ GMRXIK GUHW FRGH UHTXILHP HQW Z [@YDY
DFFREQ) \R RE UHVSRQUELDMY Z H DVN WDV RXUDSSHDUDGQRH DWD@IP HV VKRZ

QVFUHIRQ JRRG\IMM  DQG QRASUHVHOD KD] DU LQ WH SHURWP DFHR! \ RXU
RE

$ SSURYDCRUGVDSSURYDCR! Z KDWFRQAMAMY DSSURSUDW GUHAW 1V DVWKH GVFUHIRQ
R \WH GXW P DQDUHU

6DIHW\
7KH&RP SDQ. IV FRP P WG R SIRVIAQJ D VDIH Z RISOFH $ FFREQI® \WH
&RP SDQ. HP SKDM] HV VDIHW LAV W/ \KH HP S HHV UHVSRQUIELDV \R \BNH
VAMSV VR SURP R VDIHW 1Q \WH Z RUNS@FH DQG Z RN 1Q D VDIH P DQQHU %
UHP DIQQ) VDIHW FRQVARXV HP SB\ HHV FDQ SIRMPWKHP VHOHV DQG WHU
FRZ ROHWY
( P S® HHV DUH H| SHAWG \R SURP S\® UHSRWWDOXQVDIH Z RINQJ FRQGMRQY

DFF.GHQN DQG LOWUHY UHIDUBBW R KRZ P IQRUVR WDVWDQ SRIMQIDCKD] DUBY FDQ
EH FRUHANG

6 XEVWD QF$E R QI
7KH&RP SDQ IV FRP P MG \R SURYIGIQ) W HP SB HHV Z W D VDIH DQG SURGXFIYH
Z RONHQYILRGP HQW,QNHHSIQ) Z W \KLY FRP P WY HQAMWP DIQEAQV D ANEVERTR
DJ DIQAMKH XVH Rl DBRKROVP RNQJ  DQG \WH XQDZ IXOVH R GXIV 1IQ \KH
ZROSOFH\REHIQFRP SIDQFHZIW ~ &05 &RQHTXHO® R
HP SB HHP D FRQVXP H RUSRWHW DBRKRORUXVH SRAHW VHOSXURKDVH RU
DQVIHULEB DOGXIV DADQ. WP H Z KIB! RQWWH & RP SDQ. V SUHP IVHV RUZ KIBI XVIQJ
\WH &RP SDQ. YHKIE®N RUHTXISP HQARU
1RHP SB HHP D\ UHSRWYR Z RIN Z W LG DABXIV RUWHUP HBERDMV RU
DBRKRAQ KLY RUKHUERG® VA MP 7 KH RQD H FHSUIRQ \R WLV LXBI LY \WDW
HP SB HHV P D HQIDJH IQP RGHIDW FRQVXP SWRQ R DBRKROKDWP D\ EH
VHYHG DQG RUFRQVXP HG DV SDWR DQ DXWRU} HG & RP SDQ. VRADCRUBXVIGHW
HYHQW
,@UDOEX] P HDQVDQ GXJ \WDVWY QRWHL DI REWIICDE®! ROWDVWY Bl DO
REVBQDE®! EXVWKDV QRAEHHQ Bl DO REWIIQHG 1Q DFFREDQRH Z MW \WH / DZV R WH
&RP P R HDGK Rl 0 DWDFKXVHW ,WOQFOGHY SUMVFUSWIRQ GXIV QRWEHIQ) XVHG
IRUSUMVFUEHG SXUSRVHV RUE\ \WH SHYRQ\R Z KRP IV SUMVFUEHG RULQ SUMVRUEHG



DP RXQN ,\WDOR IQFOGHV DQ. VXEVBGFH D SHYWRQ KRGV RXVWR DQRWHUDV DQ
L@BU DOBLXJ

$Q YIRDURQR KV SRIR Z IGUHVXONQ GVASEDY DRIRQ XS \R DQG LOFGAQ]
WP ICDIRQR HP SB& P HOW

$Q HP SB HH Z KR IHHY KH RUVKH KDV GHYHBSHG DQ DAAFMRQWR. GHSHQGHQRH
XSRQ RUSUIREGP Z 1\ DBRKRCRUGXJV Bl DARUIEHU DOLY VMRQI® HQFRXUDIHG \R
VHHN DWIMIBIQRH EHRUH D YIRDMRQR! WLV SRIF\ RFFXY $Q HP S8 HHZ KR
UHTXHVV \IP H RII \R SDWFLSDW LQ D UHKDEIMIMRQ SURI WP Z LOEH BDVRQDE®
DFFRP P REDMG + RZ HYHU HP SB\ HHV P D' QRADYRIG GVASEDY DRIRQ XS W
DQG IQFOAQ) \MP IQDWRQ B\ HOMUQ) D UHKDELMBMRQ SUIRIUDP  DIMUD YIRDMRQR
WY SRTA 1V VXVSHRAMG RUGVFRYHIHG © KHQ IQWH &RP SDQ V VREI DQG
DEVROOM GVFUMRQ WH & RP SDQ. GHWAP [CHV W DSSURSUDW DQ HP S&\ HH

P D\ EH RIHHG WH RSWRQ RN SDMFSDIY 1Q DQG VDWIDRRUD FRP SBMY D

&RP SDQ DSSWRYHG GXJ DQG RUDBRKROMKDELDIMRQ SURI P 1Q @HX R

WP ICDWIRQ

:RUNSODFH 6HDUFKHYV
7R SIRMPA& RP SDQ. SURSHW SUHYHQARYHWIRQ DQG R HQVXUH WH VDIHW Rl DO
HP SB HHV WH &RP SDQ. UMVHLYHV WH U KVWR LQVSHRWDQG VHDUFK DQ\
HP S HHV RIIEH GHWN GDZ HY FDEIQHW 1BV GFNHU HTXISP HOQMQFOGQ)
FRP SXWMY H P DICDQG YREHP DIO&RP SDQ. YHKIFGN DQGDQ. DUHD RQ&RP SDQ
SUP VHV ,QWLY UHIDUG IMWKRX@ EH QRMG \WDVWDQRIIIEHY GAVNY 1B GDZ HY
FDEIQHW @FNHY DQG RIKHU&RP SDQ. HTXISP HOADQG | DOV DUH \WH SURSHWY R
\WH &RP SDQ.  DQG DUH LOMQGHG | RUBXVIGHW XVH
(PSBHAV WKRXG KDYH QR H SHABMRQ R SUYDR ZIW UMVSHRAMWR LMV
EURXIKWRQR &RP SDQ SURSHWV DQG RUMRUHG IQ & RP SDQ IDFIDMAV , QVSHAIRQ
PD EH FROGXPMG DAVDQ WP H ZMRXWCQRIFH DWWWH GVFUHRQ R \WH
&RP SDQ
,QDGAMRQ Z KHQWH &RP SDQ GHHP VV DSSURSUDW HP SB HHV P D\ EH WHTXILHG
\R VXEP VYR VHDURKHV RN \WHUSHYRQDOYHKIEGN SDUFHY SXWHV KDQGEDIV
EDFNSDFNV EUHIFDVHY GXQFK ER] HV RUDQ. RWHUSRWHWIRQY RUDWFBN
EURXI KWRQ\R \WH & RP SDQ\ V SURSHW
3 HWRQV HOMUQ) \WH SUHP IVHV Z KR UHIXVH \R FRRSHUDM 1Q DQ LOVSHRIRQ
FRQGXPWMG SXWXDQAR WLV SRTR\ P D' QRAEH SHUP IWHG \R HQMUWH SUP VHV $©
HP SB HHV P XVWARRSHUDW [Q DQ LOVSHAIRQ 1DIGIUH W GR VR LV IQUXERBECDIRQ

DQG Z [OUHVXONQ GVASEDY DRURQ XS \R DQG IGFOGQ) \MUP ICDIRQ

6RFLDO OHGLD 3ROLF\
7KH&RP SDQ IV FRP P MG \R XU} 1QJ VRAIDCP HAD \R HKDGFH IW SURI B! DQG
UHSX\BMRQ R MAMQ DQG UHVSRQG R FXVRP HURSIQRQV DQG IHHGEDAN DQG W
QUYH UHYHQXH @ DOV DQGDGYRFDR : H HQFRXUDIH HP SB HHV VR VXSSRWRXU
DRYMAV \WURXJ K WHUSHWRGQDOVRAIDAQHE RINQ) FKDQQHY' Z KIB! DAKHUQ) \R \WH
JXIGHIHY RAMIHG LQ WY VHRURQ ) RUWH SXISRVH R KLY VHRAIRQ VRFIDCP HAD
DQG GHERINGQI UHHY VR \WH XVH R Z HE EDVHG DQG P REIG! DSSTFDMRQY |RUVRAIDO
LOMDRIRQ DQG WH H FKDQIH Rl XVHUI HQHUIDMG FRQMQWG RFIDCP HAD FKDQGHY
FDQIQFOIGH EXVDUH QRWIP WWG\R ) DFHERRN 7Z WU / LONHGD <RX7XEH E®IV
UHVIHZ VWV IRXP V RQEDH FRP P XQUAV DQG DQ. VP IDURQEH SOMRWP V
( P S® HHV DUH H| SHAWMG \R FRQGXPRHP VHOHV 1Q D SUIRIHWIRCDCP DQGHU \R
UHVSHPVWKH YIHZ V DQG RSIQRQV R RWHY DQG \R GHP RQMDWM UHVSHRWRUWH
FRP SDQ W RZ GHYKIS FOHQN JXHW YHQGRY HP S® HHV DQG FRP SHIMRY
7KH&RP SDQ. DQG W HP SB HHV DUH FRP P WG \R FRQGXFI]. RXWHIHV 1Q



DFFRUEDGH Z MY EFVWOQGXWWY  SUDPWFHV [Q VRADOCHE RINQY \R EHQJ UHVSROUE®!
FMY HQV DQG FRP P XQW P HP EHY \R QAMQIQ) DQG UHVSRQAQ) \R IHHGEDFN DQG
\R FRP P XQIEDIZY 1Q D FRXUMRXY DQG SURHWIRQDAP DQGHU 94-KDYIRUDQG FRQMQN
\WDWP D\ EH GHHP HG GMUHVSHRKO GVKRGHVWRITHQWYH KDUDWQ) RUGDP DILQJ
\R \WH FRP SDQ. V IQMUHVV RUUHSX\VBMRQ DUH CRABHP IMHG

7KH XVH R VRAIDCP HAD FKDQQHY RQFRP SDQ WP H IRUSHWRQDCBXUSRVHY LV CGRW
D@Z HG

$Q VRADP HAD FROBFW IFOAQ] IRBZHY RU IUHQGY  WDWDUH DFTXILHG
\MURXJ K DFFRXQN IQFOIGQI EXWORWIP WG \R HP DICDGEUHWHY ERIV 7Z WkU

) DFHERRN <RX7XEH / IQNHGR RURWHUVRAIDCP HAD GHE RN FUHDWG RQ EHKDD
R \WH &RP SDQ Z IOFEH \WH SURSHW R \WH &RP SDQ.

( P SB HHV P XVWRWAVFEVH SUYDM RUFRQIGHQIDAQ RUP DURQ DERXVWKH

&RP SDQ W HP SB HHV FOHQV VXSSTHY RUPXVARP HY RQ VRFIDOCHE RUW

( P SB HHV P XVWHVSHRWDGHP DUV FRS\ WKW IQMBPXDCSURSHW DQG
SURSUHBAY LQIRWP DIRQ 1 R \KILG SDWY FROMQMWKRXT EH SXEQKHG Z MWRXVBURU
SHP MRQIWRP WH RZ GHU

7KH&RP SDQ. P DIQEIQV \WH U KVWR P RQMRUFRP SDQ UHDWG HP SB HH DR
LQVRADOQHE R 9 IRDMRQ R SRIR JXIGHIRHV IV JURXQGV IRUGVASEH XS \R
DG IQFAQAQ) WP LODURQ

&HOO 3KRQH 3ROLF\
7KH XVH Rl SHYRQDAFHOBKRCHY DAZ RUN 1Y GVARXUDI HG EHFDXVH IWFDQ LQMUHUA
Z W Z RN DQG EH GVUXSWYH \R RKHY 7 KHIHRWH HP SB HHV Z KR EUQ) SHYRQDO
FHOBKRGHV \R Z RUN DUH UHTXIUHG VR NHHS WH UQI HUVKXWR RUSOFHG RQ YIEUDWM
P RGHZ KHQWH DUH IQ\WH IDALONV DQG\R NHHS FHOBKRQH XVH FRQIICHG \R EBDNY
DQG P HDCBHURGY & RQYHWDMRQY VKRX@ EH KDG DZ D\ [URP DUHDV Z KHUH RIKHU
HP SB HHV DUH Z RINQJ :  KHQ FHOBKRQH XVH IQMUHUAV Z W \WH VDUWI DRRY
SHURWP DGFH R DQHP S® HHV GX\HV RUGMMUEY RWHY \WH SUYIBUH R XVIQJ D
SHWRQDAFHOBKRGH DWZ RINP D\ EH\INHQDZ D\ DQG RNHUGVASTDY DRURQ XS
\R DQG IQFOEQ) WP IQDURQ P D\ EH P SRVHG
7KH&RP SDQ. P D\ SURYIGH FHOBKRCH DABZ DQFHV \R HP SB HHV 1Q FHIBIQ
SRMRQV 1Q DQHIRWAR P SUIRYH HIIFIHQR DQG HIHARYHQHW : KHQ FHOBKRGHV
DUH XVHG IRU&RP SDQ. EXMGHW HP SB HHV P X\WWWFRP SO Z W DO&:RP SDQ\
SRIFAHV JRYHWIQ) FROGXFWMIGFOIGQ) RXUSRIFIHY SURKIEMZ) GVFUP LODURQ
KDUDWP HQAVDQG YIRBIGFH IQWH Z RISOFH : KHQXVIQJ WH FHOBKRQH QD
SXETF SOFH SBDVH WP HP EHUVR P DIQEIQ \WH FRQIGHQIDOV R DQ. SUYDWM RU
FRQILGHQIDGEXVIGHW IQRWP DIRQ $V D FRXWMM \R RKHY SBDVH VKXWHD
SKRQHV Rl RUSDFH RQ YIEUDW P RGH GXUQ) P HHIQIV

(PSOR\HH %HQHILWY DQG 6HUYLFHYV

*HQHUDO
$MCHIURP \KRVH EHQHIW UHTXIUHG B\ \ABMM DQG |HGHUDOUHI XOMRQY 7 KH
&RP SDQ. DOR RIHY DEAMRQDEEHCH W IRULW [ XOWP H HP SB HHV
) BRP WP H\R WP H EHQHIW P D\ EH DGGHG RUGHBMYG IURP WH EHCH W SDFNDIH
7KH&RP SDQ. UAVHYHV \WH W KV P DNH VXFK FKDQI HV 7 KLY + DQEERRN GRHV QRW
FRQBIQ\WH FRP SBM WP V DQG RUFRQAMRQV R DQ R \WH &RP SDQ V FXUHQW
EHCHIVEOQV W LOMQGHG RQD R SURYIGH J HOHIDCH, SOQDMIRQY
) RUIQIRUP DMRQ UHI DLEQ) HP SB HH EHQHIW DQG VHYIEHV HP SB\ HHV
VKRX@ FROBPW XP DQ5 HVRXUFHV



&2%59%

8 QGHUWH SURYIMRQV R \WH & RQVREEDWG 2 P QEXV %6XG) WV HFRQAMMRQS$ FW
&2%$ R 1L\ RX DUH FRYHUHG XQGEHUWH & RP SDQ V JURXS KHDAK!

LQUXUDQFH SOQ V' \ RX DUH HQIMBIG \R FRQIXH \ RXUFRYHUDJ H 1O \WH HYHQAKDW

\ RXUHP S® P HQAZ MW \WH & RP SDQ. HQGV 8 QGHU&2 9%6'$ \WWH &RP SDQ P XW
RIHUHDFK TXDOIHG EHQHIFIDY  WH HP SB HH DQGDQ. FRYHUHG GHSHQGHQW ZKR
Z RX@ RNHZ IVH ®vH FRYHU H XQGHUWH SOQ DV D UHVX@R D TXDO\ IQ) HYHQWDQ
RSSRWMQWY \R FRQMXH \WHUIQUXUDQFH FRYHDIH $ TXD@\ 1Q) HYHQAY GHIGHG DV
WP ICDIRQ R HP SE P HQWD UHGXRIRQ LQ WH QXP EHUR KRXW Rl HP SB P HQW
GDW R FRYHUWHG HP S HH GYRUFH RUGU DOHSDUMRQ D GHSHQGHWAKLG
FHDVHV \R EH GHSHQGHQAHDI LELMV RN \WH FRYHUHG HP SB HH IRUO HAFDUH RUDQ
HP S® HUV EDQNXS\

: RUNHU V &RPSHQVDWLRQ
$ @AWV KDYH: RIHY &RP SHODURQ @Z V Z KRVH SXSRVH LV \R SURP RIM \KH
JHQHIDCZ HIDWH R SHRS®IE\ SURYIAQ) FRP SHQVDMRQ | RUDFRIGHQBAGQWURY RU
GHDW VXITHUHG LQ \WH FRXWH R HP S®\ P HQW7 KHVH OZ V DUH GHMLI QHG \R SURYIGH
SURMAIRQ R Z RINHWY VXITHUQ). RFFXSDMRGDOGVDELDMAY \KURXJ K DFFIGHQN DUMQY
RAWR DQGLQ\WH FRXWH R HP SB\ P HQW
7KH&RP SDQ. FDUHY: RUHY &RP SHQUDIRQ , QUXUDQFH IRUDTHP SB HHV DG
SD\ V \WH HQMH FRAR WH LOVXUDQRH SURJUDP
$QHP S® HH ZKR VXIIHY DQIOMY RUICHW 1Q FRQGHAIRQ Z W WH RE IV
XVXD® HII LEG! R UHFHLYH SD\ P HQAKURXI K \KH IQUXUDQRH FRP SDQ. IRUBWW
ZDIHV
,Q DGGEMRQ R QVDELDV SD\ P HQV GHFHWDW KRVSMIOP HAFDADQG VXU IFDO
H SHQVHV DUH FRYHUHG XQGHU: RIHWY & RP SHQVDMRQ Z MK SD\ P HQW EHQJ
P DCH ALHA® R \WH KRVSMICRUSK\ VIEIDQ
© RUIHY & RP SHQVDMIRQ EHGH W \R [QMUHG Z RUNHLY DOR IQFOIGHY DWIMBGRH \R
KHS TXDOLHG IQWUHG HP SB HHV UHMUD\R VXMIE®! HP S& P HQW

6RFLDO 6HFXULW\ % HQHILWV ),&$
' XUQJ \ RXUHP S® P HQM RX DQG\WH &RP SDQ ERW FRQUMEX\M IXQGV \R \WH
) HGHDQI RYHEGP HQWR VXSSRWAH 6 RAIDGB HEXUNW 3 URIWDP 7KLY SIRIWDP 1
LOMQEHG \R SURYIGH \ RX Z W UAHP HQWNEHQH IMBD\ P HQW DQG P HAFDO
FRYHUI H RQFH\ RX UHDFK UAHP HQADIH

8QHPSOR\PHQW ,QVXUDQFH
7KHFRP SDQ. SD\ V D ABAM DQG IHGHDON, W SURYIGH HP SB HHV Z W
XQHP SB\ P HQAQUXUDQRH FRYHUDI H 1Q WH HYHQARH. EHFRP H XQHP S®\ HG
\WURXIK QR IDX@R \WHURZ Q RUGKH \R FLUFXP WBGFHY GHVRUEHG E\ ©Z 7KLV
LOVXUDQAH LV DGP IOMMUHG B\ DSSTFDEG!H WA DIHQFHV Z KR GHWMUP IQH HOD) LELQW
IRUEHQHIW \WWH DP RXQAR EHQHIW L DQ DQG GXUDMRQR! EHCHIW

(PSOR\HH /HDYEVHRIFH DPIG 71

*HQHUDO

© KI®! UHJ XOUDWHQEDQFH L FXFIDOR P DIQBQ EXVIGHW RSHIDIRQY \KH
&RP SDQ UHFRIQ] HV \WDWIRUD YDUHW R BDVRQY HP SB HHVP D\ QHHG WP HRII
IURP ZRW 7KH&RP SDQ. KDV DYDIDE®! D QXP EHUR WSHV R ®DYHV R DEVHQRH



6 RP HDUH JRYHUHG E\ OZ DQG RKHWY DUH GVFUHIRQDY ) RUD@SOQQHG BDYHV
KRZ HYHU HP SB HHV P XVWWXEP IMD UHTXHWDWBDWY  GD\ VIQ DGYDQFH IQ FDVH
R HP HUHQAHV HP SB\ HHV VKRX@ VXEP IVWKH UHTXHWADV VRRQ DV \KH EHFRP H
DZ DUH R \WH GHHG IRUBDYH $ @BDYHV P XWWKDYH \WH DSSURYDCR! \WH & RP SDQ

P DQDIHP HQW,I GXUQ) D BDYH DQHP S® HH DFFHSW DQRWHURE HIDIHV 1Q

RWHUHP SB P HONRUFRQUXEY RXMCH R WH &RP SDQ. RUDSS@HV [RU

XQHP SB P HQAQUXUDQFH EHQHIW \KH HP SB\ HH P D EH FROVGHUHG \R KDYH
YROQEUD UMIQHGIRP HP SE P HQAZ WK \WH & RP SDQ\

$ QUHTXHW |RUD BDYH Rl DEVHQFH Z LOEH FROVIGHUHG 1Q @ KWR WHUHIHPWRQ \WH
&RP SDQ. DQG W Z RUN UHTXILHP HQN DV GHMP IHG B\ \WWH &RP SDQ

P DQDIHP HQWZ KIFK UAVHLYHV \WH W KVWR DSSURYH RUGHQ. VXFK UHTXHV [Q IW
VRO QVFUHIRQ XQBMW RWHZ IVH BTXILHG B\ ©OZ ) RUGVDEIDW UHDAMG GDYH
UHTXHVW WH &RP SDQ. Z LGHQI DI H IQ DQ IQRDPRYH SURFHW Z MW \WH HP SB HH
\R GHWUP [CH L D ®DYH LV \KH P RAMDSSURSUDWM DFFRP P REDURQ

7KH HP SB HH P XW\BURYIGH D FHMUEDMRQ [URP KLY RUKHUKHDEK FDUH SURYIGHUWR
\WH &RP SDQ. \R VXSSRWD BDYH |RUP HAFDAUHDVRQY ) DIGUH \R SURYIGH \WH
UHTXILHG FHMUEDMRQ R \WH & RP SDQ\ 1Q D P HO P DQQHUZ IQUHVXONQ GHD\ RU
GHQDCR BDYH

| DQHP S®\ HH UHTXILHV DQH WQVRQ R BDYH WH HP SB HH P XWAHTXHWW
VXFK H WQURQ DQG KDYH IMDSSURYHG EH RUH WH H SWMRQR! \WH FXUHOW®
DSSURYHG GDYH

© KI®! \WH &RP SDQ. Z LGP DNH D UHDVRQDE®! HIRWYR UMD WH HP SB HH \R KLY RU
KHUIRUP HUSRVIMRQ RUD FRP SDUDE®! SRVMRQ IRTBZ 1Q) DQ DSSURYHG BDYH R
DEVHQRH \WHUH L QR J XDUDQMH \WDVWKH HP SE HH Z LOEH UHQUWIMG R KLY RUKHU
SRVMRQ RUDQ SRVMRQ H FHSWDV LHTXWHG E\ ©Z

6LFN 'D\V
( @IEGIHP S& HHV DUH HQMBIG R SDIG VIEN GD\ V 1Q DFFRUEDCQAH Z W
0 DWDFKXVHWY @2

3UHJQDQF\ 'LVDELOLW\ /HDYH
( P SB HHV Z KR DUH GVDE®IG RQ DFFRXQAR SIHICDGR  FKIGEILW RUD UHDWG
P HAFDGFRQGAMRQ P D\ UHTXHWIDQ XQBDIG BDYH Rl DEVHQFH 6 XFK BDYH Z 1@
EH JUDQWMG IRUWH SHURG Rl GVDEIDWV XS\RDP D] [P XP R IRXUP RQKV 7IP H
RI P D\ EH UHTXHMG |RUSUHQDWCFDUH VHYHUH P RUQIQI VIENGHW
GRARUREHHG EHG UNWVWIKIGEIWN DQG UHFRYHY 1URP FKICELLW
/ HDYH SURYIGHG IRUSUHI DGR GVDELDN 1V WHDWMG VHSDUDAMO [URP BDYHV
UHTXIWHG B\ WWH \ABAM |DP ® DQG P HAFDOBDYH @Z + RZ HYHU \WH 1AV
ZRUW HHW R D SUHI QDGR GVDELMW GDYH Z LOEH WHDWG FREXUWHQ® DV D
®DYH SXWXDQAR \WH IHGHUD) DP 1O DQGO HAFDO HDYH$FW ) 0/$  IRUDD
HI LE®! HP S& HHV
( P S® HHV Z KR Z IMK VR \BNH D SUHI QDGR GVDELDN BDYH P XW\CRM + XP DQ
5 HVRXUFHV Rl WH GDWM \WH GDYH LV H SHAMG R FRP P HQFH DQG \WH HIP DIMG
GXUMRQR \WH BDYH 1 RWFH VKRX@ EH JLYHQ DV IQAFDWG DERYH 7KH HP SB HH
P XVWDOR SWRYIGH D P HAFDOFHWWIFDURQ RN GVDELDIV R \WH & RP SDQ. ) DISUH\R
SURYIGH WH UHTXILHG P HAFDOFHWMEDMRQ\WR \WH & RP SDQ 1Q D WP HO P DQQHU
Z IOUHVXONQ GHD\ RUGHQIDCR GDYH %4H RUH UNAQQ) R Z RN \WH HP S®& HH
P XWW\BURYIGH D P HAFDOFHWMEDMRQ \KDW/KH 1 DE®! R UHVXP H KHURW IQDORE
GA\IAV $ SSURSUDW IRWP VP D\ EH REWBIGHG IURP + XP DQ'5 HVRXUFHV
( P SB HHV Z KR UNMQWR Z RIN P P HADWMO IRTXZ 1Q) \WH H SILDMRQR! DQ
DSSURYHG SUHI QDGR GVDEIOW GDYH Z 1@ HHD@® EH UHP SB HG 1Q \WHU



IRUP HUSRVIMRQ RUD FRP SDUDE®! IRE DV IHTXWHG E\ @

( P SB HHV Z KR DUH DIHAWG B\ SUHIQDGR P D\ DOR EH HDJ IEGH \R WDOVIHUR D
BMY VIHQXRXY RUKD] DUERXV SRVMRQ RUGXWAY  SURYIGHG FHUBAQ SUHUHT XIVIVMY DUH
P HW5 HDVRQDE®! DFFRP P REDURQV P D\ EH UHTXHMG Z W WH DGYIEH R \KH

HP S® HHV KHDAX FDUH SURYIGHU ,Q DEGMRQ ORIMRQ DFFRP P REDIRQ LY DOR
DYDIDE®! XSRQUATXHWY) RUP RUH LQIRUP DIRQ RQ SUHI QDGR GVDEIMW GDYH RU
WDQVHUDQG IW HIHPWRQWH WP V' FRQAMRQV RUEHHIW Rl HP SB P HQVSGDVH
FRQIPW XP DQ5 HVRXUFHV

: RUNHUV &RPSHQVDWLRQ /HDYH
$Q HP S® HHZ KR LV XQDEG! \R Z RUN GXH \R D Z RUN UHDWIG [QW RUAGIHW DQG
ZKRIVHDE®I IRU: RINHY &RP SHQVDIRQ EHCHIW Z LOFH SURYIGHG DQ XQSDIG
GDYH IRUWH SHURG BHTXILHG 7KH IV Z HH\V Z LOEH WHDWG FRGEXWHQ® DV D
IDP 1D DQG P HAFDABDYH XQGHUMH IHGHUD)) DP I® 0 HAFDD HDYH$FW ) 0/ $
|RUHDI E®! HP SB HHV

IRWLQPH
( P S® HHV Z KR DUH UHI MMUHG YRWY DQG Z KR OFN VXIILELHQMP H RAMGH R
ZRINWR YRW 1QDQ. GFDOVIBM DQG QOMRQDCHBIRIRQ P D\ \BINH XS R \BIR KRXW/ R
ZRUWZ W SD\ DWKH EHJIQQQ) RUHQGR! \WH G\ IRUKLY SXSBRVH ( P SB\ HHV
VKRX@ SURYIGH DWBDWAER Z RINQ) GD\ V QRIFH Z KHQWP H RIl LV UHTXILHG



( QYLLRQP HQWICB RAFLHV DQG 3 LRFHGXUHV

D

E

G

© HHQGHDYRUWR UHGXFH HQHUJ\ DQG Z DMUXVDIH HQIDIH IQ HQHU\ FROVMHYDIRQ
DQG P M DM RKHUHQYILRQP HQAP SDFW 7 KHVH IQFGIGH  EXVDUH QRAP WG R
L ,QDFFREDQFHZIK  &05 ZHZ @ DWKH \IP H R @FHQWM
UHQHZ DO SURYIGH D UHSRWYKDWERFXP HQW RXUHQHU\  DQG Z DWUXVDUH
RYHUWHSUFHAQ) P RQXN SHURG
L 7KHXVHR QDWUDAD KW KHUH SRME®! :  H XVH QDWUDOD) KWZ KHUH
SRWIEG! DQG RQD X\d) H VXSSBP HQBAD KU Z KHQ QHHGHG 2 XUDI KM
VAP IV/ (' EDVHG DQG RIHW VXEVBQIDAHQHU\ VDYIQIV
W KIGIQRAQUD® IHDVME®H ZH KRSHWR H S&UH \WH DGGMRQR! D
SKRWR YRWBIE DUD. R VXSSGP HQADQG RIVHWHBRWEDOGHP DQG WURXIK D
UHQHZ DEGI HQHU\ VRXUFH
Y : HZIOFGVHO IRBZ WH GHYHBSP HQAYIDEIW DQG DYDIDEION RN HQHUJ\
WFKQRBJ\ DQG Z I@GQFRERDW HQHU\ VDYIQ) A AP V IQR WHUWFKQEDO
RSHUDIRQY RQFH \WHUYDOH KDV EHHQ GHP ROMDIMG :  H DUH FRP P WG \R
\WH DGRSWRQ DQG DSSTFDMRQ R DQ. \WRKQREJ\ \KDWP D SUIDRIFD® DQG
UHIDE® UHGXFH RXUHBRWE GHP DQG
Y : HZIGDPRYHO SXW/XH HQIDIHP HQAZ W HQHU\ HIIEHQR SURIWDP V
RIHHGSXUXDQARO * / F 1+  RUKURXIK P XQESDOD KUY

SOQV

: HVKDOVDWA\ P IQP XP HQHJ\ HIIFIHQR DQG HTXISP HQNABQEDUBY HAREQKHG
B\ WH &RP P MRQ DQG P HHWDGDSSTFDE®! HOYMLRGP HQBADZ V UHI XOMRQY
SHUP IW DQG RKHUDSSTFDE®! DSSURYDY IQFOGEQ) WRVH UHDWG \R Z DIMUT XDV

DQG VRIS DQG KD DUERXV Z DWM P DQDUHP HOMKQGHU &0 °5

© H VKDODGRSWDQG XVH DEGMRQDCEHVWP DQDJ HP HOASUDRIFHY DV GHMUIP LOHG E)
\WH &RP P MIRQ 1Q FRQUXEBMRQ Z MY \WH Z RINQJ JURXS HBEQVKHG XQGHUB W

F 1t E \RUGXKFHHQHJ\ DQGZDMIXVDIH HQIDIH LQHQHUJ\
FROVHYDUIRQ DQG P M DM RMHUHQYILRGP HQBAP SDRW DQG VKD@SURYIGH HQHU
DQG Z DWUXVDI H UHSRMZ \R \WH & RP P MMRQIQD IRP GHMP IGHGE\ \WH
&RP P MRQ

© HZ IQDGKHH \R WH IRBZ Q) P IQP XP HQHJ\ HILFHQR DQGHTXISP HQW

ADQEDBY
L 7KHEX@Q) HQMHBSH IRURXUIDFIOMAV H FHSW UHHQKRX\VHV Z [@P HHW

PIQP XP 0 DWDFKXVHWY 96X(@IQ) & RGH UHTXWUHP HQN DQG DO
0 DAVDFKXVHW/DP HQGP HON ~ &05  6\IAM 95XI@IQ) & RCH
QMIDIRDA HU\ &RQHYDIRQ&RGH ,( && 6HAIRQ&  RU7KH
$P HUFDQ6 RAHW R + HDWQY 5 HUWHDIY DQG $ UFRQAMRQQ)
(QIQHHY $6+5$( &KDSWMY DQG DV DSSMHG RUGFRSRIDIMG E\
HHHFHIQ  &05 6\DWMYX@Q) &RGH



SHTXWPHQN ~ &05 E DQG F VKDOQRWEH UHTXWHG L Z H
DUH J HQHUIDWY RUP RUH R \WH RQ\M BDG IURP DQ ROV FBDQ RU
UHQHZ DEGI UVRXUFH

+ HDUQY 9 HQIDMRQ DQG $ LU& RQAMRQAQ) +9$&  DQG GHKXP IGLIFDIRQ
A VP V Z L@P HHVW DWDRKXVHWY 96KI@IQ) & RGH UHTXIUHP HQW DQG DO
0 DADRKXVHWDP HQGP HON~ &05 6\DW 9XI@IQ) &RCH ,( &&
BHAIRQE  $6+5%( &KDSWU DV DSS@HG RUIGFRSRIDMG E\
HHHFHIQ  &05 6\B\MYXI@Q) &RCH

7KH&RP P MRQP D\ IXWHUGH LGH \WHVH ABIQEDWGY  RUFBHDWM
UHDVRQDE®! H HP SWRQV RUP RALIFDWRQY \MURXIK J XIGHIHY MXHG IQ
FRQUXEBMRQ Z W WH HQHU\  DQG HQYILRQP HQEOABQEDUBY Z RINQJ JURXS
HAWDEQAKHG XQGHUB W F 1 E IQFOGQ EXWRMP WG \R
SURYIMRQV |RUJ UHHQKRXVHV DQG DI UFX@MUDCEXITQIV
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ODLQWHQDQFH RI )LQDQFLDO 5HFRUGV 30DQ

3IXUVXDQW WR &05 FRPSDQ\ UHFRUGY ZLOO EH DYDLOD
&RPPLVVLRQ XSRQ UHTXHVW $00 ILQDQFLDO UHFRUGYVY ZLOO E
JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSOHV 7KH FRPSDQ\
UHFRUGV WKDW DUH UHTXLUHG DQG VXEMHFW WR LQVSHFWLRQ
GRFXPHQWDWLRQ WKDW LW PD\ EH GLUHFWHG WR UHFRUG E\ W]

7KH FRPSDQ\ ZLOO PDLQWDLQ EXVLQHVV ILQDQFLDO UHFRL
PDQXDO RU FRPSXWHUL]JHG UHFRUGYV RI
$VVHWV DQG OLDELOLWLHYV
ORQHWDU\ WUDQVDFWLRQV
%RRNV RI DFFRXQWV ZKLFK VKDOO LQFOXGH MRXUQD
GRFXPHQWVY DJUHHPHQWY FKHFNV LQYRLFHV DQG Y
6DOHV UHFRUGYV LQFOXGLQJ WKH TXDQWLW\ IRUP DQ
SURGXFWV DQG
,QYHQWRU\ UHFRUGYV DV UHTXLUHG E\ &05 D
WKH *HQHUDO 5HFRUG .HHSLQJ VHEFWLRQ RI RXU VWDC
SURFHGXUHYV
7KH FRPSDQ\ VKDOO IXO0O\ FRPSO\ ZLWK &05 & 5HFRUG !
'LUHFWLYH UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV

2XU SRLQW RI VDOH VA\VWHPV DQG VRIWZDUH DUH FRQILIJXUHG V
IRU PDULMXDQD SURGXFWYV IURP QRQ PDULMXDQD SURGXFWV

2XU IDFLOLW\ LV QRW FR ORFDWHG ZLWK D PHGLFDO GLVSHQVD
DQ DGHTXDWH VXSSO\ RI PDULMXDQD DQG PDULMXDQD SURGXFV
DQG &05

*HQHUDO
‘H DUH SURKLELWHG IURP XWLOL]JLQJ VRIWZDUH RU R\
RU DOWHU VDOHV GDWD
‘H ZLOO FRQGXFW D PRQWKO\ DQDO\VLV RI HTXLSPHQ'
VRIWZDUH KDV EHHQ LQVWDOOHG WKDW FRXOG EH XW
VDOHV GDWD
$ UHFRUG WKDW WKLV PRQWKO\ DQDO\VLV KDV EHHQ
PDLQWDLQHG E\ XV DQG PDGH DYDLODEOH WR WKH &R
BKRXOG VXFK DQDO\VLY GHWHUPLQH WKDW VRIWZDUH
EHHQ LQVWDOOHG RU XWLOL]JHG WR PDQLSXODWH RU
PDQDJHPHQW ZLOO LPPHGLDWHO\ GLVFORVH WKLV LQ
&RPPLVVLRQ DQG FRRSHUDWH LQ DQ\ LQYHVWLJDWLR
DFWLRQ GLUHFWHG E\ WKH &RPPLVVLRQ

,QYHQWRU\ UHFRUGVY LQFOXGH
6KLSSLQJ PDQLIHVWYV
'"HOLYHU\ DQG XQSDFNLQJ YLGHR UHFRUGLQJV
'DLON VDOHV VWRFN ZLWKGUDZDO DQG UHWXUQ UHSRL
HHNO\ LQOYHQWRU\ UHSRUWYV



3URGXFW UHWXUQ UHSRUWYV
6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH VWLSHQGV S
DQG DQ\ H[HFXWLYH FRPSHQVDWLRQ ERQXV EHQHILW RU
LQGLYLGXDO DIILOLDWHG ZLWK D ODULMXDQD (VWDEOLVKP
QRQSURILW FRUSRUDWLRQ LI DQ\
$00 ILQDQFLDO WUDQVDFWLRQV DQG DFFRXQWYV ZLOO EH }
DFFRXQWLQJ VRIWZDUH E\ D ERRNNHHSHU VSHFLILFDOO\ H
7KH DFFRXQWLQJ VRIWZDUH XVHG ZLOO SURYLGH VHFXULW
DFFRUGDQFH ZLWK &05 DQG WKH FRPSDQ\ VHFXULYV
'DLO\ VDOHV UHSRUWYV ZLOO EH JHQHUDWHG E\ WKH ERRNN
DQG DV D KDUG FRS\ LQ WKH UHFRUGV FDELQHW
7KH DFFRXQWYV ZLOO EH UHYLHZHG PRQWKO\ E\ D OLFHQVH
7KH SRLQW RI VDOH V\VWHP VRIWZDUH ZLOO DXWRPDWLFD
WR RXU DFFRXQWLQJ VIVWHP IRU UHFRQFLOLDWLRQ E\ WK
7KH GXW\ PDQDJHU ZLOO JHQHUDWH D VDOHV UHSRUW IURI
WKH FRQFOXVLRQ RI HDFK GD\ 7KLV UHSRUW VKRXOG EH C
VWRUHG LQ WKH UHFRUGV FDELQHW
([SHQVH UHFRUGYV

GXW\ PDQDJHUV DQG VHQLRU PDQDJHPHQW PD\ EH SU

FRPSDQ\ GHELW FDUG DQG RU FKHFN VLJQLQJ DXWKRI

EH REWDLQHG DQG SUHVHQWHG WR WKH ERRNNHHSHU

WKURXJK WKHVH PHDQV

'RFXPHQWDWLRQ VXSSRUWLQJ EXVLQHVV H[SHQVHV V.

LQYRLFHVY GHWDLOV RI FDVK SD\PHQWYV UHFHLSWV D

VHFXUHO\ VWRUHG LQ WKH UHFRUGV FDELQHW DQG Sl

IRU HQWU\ LQWR WKH DFFRXQWLQJ VRIWZDUH
&RQWUDFWYV DQG BKH HRHRPHSIMO GIQVHOU LQWR D
QXPEHU RI FRQWUDFWYV DQG DJUHHPHQWYV ZLWK WKH KRVW
SURYLGHUV ILQDQFLDO LQVWLWXWLRQV SURSHUW\ RZQHL
DJUHHPHQWY LQFOXGH EXW DUH QRW OLPLWHG WR

6DOHV DQG 3XUFKDVH DJUHHPHQWYV

/IRDQ DJUHHPHQWYV

5HQWDO DJUHHPHQWYV

/JHDVH DJUHHPHQWYV

JUDQFKLVH DJUHHPHQWYV

6DOH DQG OHDVH EDFN DJUHHPHQWYV

7UDGLQJ DJUHHPHQWYV ZLWK VXSSOLHUV

,QVXUDQFH SROLFLHV

/JHIDO GRFXPHQWDWLRQ

$00 VXFK GRFXPHQWDWLRQ PXVW EH GLJLWL]HG DQG

UHFRUGY FDELQHW
2WKHU GRFXPHQWYV PD\ LQFOXGH

'"HSRVLWV ZLWK XWLOLW\ FRPSDQLHV

&RQWUDFWYV ZLWK WHOHFRPPXQLFDWLRQV FRPSDQLH\

%XVLQHVV UHJLVWUDWLRQ GRFXPHQWY DQG FHUWLILI

%XVLQHVV OLFHQVLQJ GRFXPHQWYV

6XUHW\ ERQGV

7D[ UHFRUGV



$00 VXFK GRFXPHQWDWLRQ PXVW EH GLJLWL]HG DQG D KDUG FRS\ V



4XDOLW\ &RQWURO DQG 7HVWLQJ

,QFRPLQJ PDULMXDQD LQYHQWRU\
,Q DFFRUGDQFH ZLWK &05 QR PDULMXDQD
VROG RU RWKHUZLVH PDUNHWHG IRU DGXOW XVH WKD
DQ LQGHSHQGHQW VWDWH OLFHQVHG WHVWLQJ ODEJ
ZLWK WKH VWDQGDUGY UHTXLUHG XQGHU &05
‘H PXVW HQVXUH WKDW RQO\ WKH OHDYHV DQG IORZH
SODQW DUH SURFHVVHG DFFRUGLQJO\ LQ D VDIH DQG
SUHVFULEHG EHORZ
| :HOO FXUHG DQG JHQHUDOO\ IUHH Rl VHHGYV DQG
| JUHH RI GLUW 6DQG GHEULV DQG RWKHU IRUHL
| JUHH RI FRQWDPLQDWLRQ E\ PROG URW RWKHU
GLVHDVHYV
| 3UHSDUHG DQG KDQGOHG RQ IRRG JUDGH VWDLQ
| 3DFNDJHG LQ D VHFXUH DUHD
$00 RI WKH UDZ FDQQDELV PDWHULDOV XVHG LQ RXU
FXOWLYDWLRQ VXSSOLHUV 7KH LQLWLDO TXDOLW\ FR
FDQQDELV PDWHULDOV LV WKH UHVSRQVLELOLW\ RI W
VDLG WKHUH DUH FHUWDLQ VWHSV WKDW ZH FDQ WD
HQWHULQJ RXU LQYHQWRU\ DUH WHVWHG KDYH DFKLI
DUH VWRUHG DQG URWDWHG LQ D PDQQHU WKDW EHV\
TXDOLW\ WKURXJKRXW WKHLU VKHOI OLIH
| $00 SURGXFWV PXVW EH WKRURXJKO\ FKHFNHG X
IDFLOLW\ LQ DFFRUGDQFH ZLWK 7UD@&SRUWDWL
,QYHQWRU\ &RQWURO DQG BRWR®GROWVLDBR R
| 6KRXOG WKH DFFRPSDQ\LQJ WHVW UHSRUW LQGL
LQ H[FHVV Rl WKRVH DFFHSWHG E\ '3+ SURWRFRC

&05 WKH 2SHUDWLRQV 0DQDJHU ZLOO L
QRWLI\ VHQLRU PDQDJHPHQW ZKR ZLOO QRWLI\ W
KRXUV

| 7TRIHWKHU WKH 2SHUDWLRQV ODQDJHU WKH WH\
WKH RULIJLQDO SURGXFHU ZLOO GHWHUPLQH ZKH
VXLWDEOH IRU UHPHGLDWLRQ RU ZKHWKHU WKH
GHVWUR\HG LQ DFFRUGDQFH ZLWK &05

| (DFK RI WKH WKUHH SDUWLHV VKRXOG VXEPLW D
WR WKH &RPPLVVLRQ

| 7KH 2SHUDWLRQV 0DQDJHU VKRXOG FKHFN HDFK
DQ\ WKDW DUH RXWGDWHG GDPDJHG PLVODEHO
FRPSURPLVHG $Q\ VXFK SURGXFWV VKRXOG EH V
GLVSRVDO

| 2QFH WKH SURGXFWY HOQWHU RXU LQYHQWRU\ LW
ODQDJHUYYVY UHVSRQVLELOLW\ WR HQVXUH WKDW
| 6WRFN LV HIILFLHQWO\ URWDWHG WR HQVXU

XVHG EHIRUH QHZHU SURGXFW



| $00 VWRFN LV DSSURSULDWHO\ VWRUHG WR
GDPDJH WR WKH SURGXFW

2XWJRLQJ PDULMXDQD LQYHQWRU\

,Q DFFRUGDQFH ZLWK &05 QR PDULMXDQD
VROG RU RWKHUZLVH PDUNHWHG IRU DGXOW XVH WKD
DQ LQGHSHQGHQW VWDWH OLFHQVHG WHVWLQJ ODE]
ZLWK WKH VWDQGDUGY UHTXLUHG XQGHU &05
$00 RI RXU SURGXFWV DUH VROG SUH SDFNDJHG DQG
PDULMXDQD WHVW ODERUDWRU\ 7KH ILQDO TXDOLW\
SURGXFWV LV WKH UHVSRQVLELOLW\ RI ERWK WKH WH
&RPSDQAKHUH DUH FHUWDLQ VWHSY WKDW ZH PXVW W
SURGXFWYV OHDYLQJ RXU LQYHQWRU\ IRU GHOLYHU\ W
HVWDEOLVKPHQWY DUH WHVWHG KDYH DFKLHYHG WK!
VWRUHG DQG URWDWHG LQ D PDQQHU WKH EHVW HQV>
TXDOLW\ WKURXJKRXW WKHLU VKHOI OLIH
$00 SURGXFWV PXVW EH WKRURXJKO\ FKHFNHG SULRL
IDFLOLW\ LQ DFFRUGDQFH ZLWK 7UDQ® SRUWHIMWIRRID R
&RQWURO DQG 5HFRQRWRIFRWIVRDER Y H
1R SURGXFWLRQ EDWFK PD\ EH FOHDUHG IRU VKLSPHC
EHHQ VXEPLWWHG WR WKH WHVWLQJ ODE IRU DQDO\V|
KDV EHHQ UHFHLYHG E\ XV DQG HQWHUHG LQWR WKH
6KRXOG WKH WHVW UHSRUW LQGLFDWH FRQWDPLQDQ\
DFFHSWHG E\ '3+ SURWRFROV LGHQWLILHG LQ &05
2SHUDWLRQV 0DQDJHU ZLOO LPPHGLDWHO\ QRWLI\ VH
QRWLI\ WKH FRPPLVVLRQ ZLWKLQ KRXUV
7RIHWKHU WKH 2SHUDWLRQV ODQDJHU WKH WHVWLQ
RULJLQDO FXOWLYDWRU ZLOO GHWHUPLQH ZKHWKHU \
UHPHGLDWLRQ RU ZKHWKHU WKH HQWLUH SURGXFWLR
DFFRUGDQFH ZLWK &05
(DFK Rl WKH WKUHH SDUWLHY VKRXOG VXEPLW D UHSF
&RPPLVVLRQ
7KH 2SHUDWLRQV 0DQDJHU VKRXOG FKHFN HDFK LWHF
DUH RXWGDWHG GDPDJHG PLVODEHOHG FRQWDPLQD
VXFK SURGXFWV VKRXOG EH VHW DVLGH IRU GLVSRVD
'KLOVW RXU SURGXFWV UHPDLQ LQ RXU LQYHQWRU\ L\
O0DQDJHUYV UHVSRQVLELOLW\ WR HQVXUH WKDW

| 6WRFN LV HIILFLHQWO\ URWDWHG WR HQVXUH WK

EHIRUH QHZHU SURGXFW
| $00 VWRFN LV DSSURSULDWHO\ VWRUHG WR SUH
WR WKH SURGXFW

+\JLHQH
$00 DIJHQWV ZKRVH MRE LQFOXGHY FRQWDFW ZLWK P|
UHTXLUHPHQWY IRU IRRG KDQGOHUV VSHFLILHG
$Q\ DJHQW ZRUNLQJ LQ GLUHFW FRQWDFW ZLWK PDUL
VDQLWDU\ SUDFWLFHV ZKLOH RQ GXW\ LQFOXGLQJ
| ODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQH



| :DVKLQJ KDQGV DSSURSULDWHO\
+DQG ZDVKLQJ IDFLOLWLHY VKDOO EH ORFDWHG LQ Sl
JRRG VDQLWDU\ SUDFWLFHV UHTXLUH HPSOR\HHV WR
KDQGV
7KHUH VKDOO EH VXIILEFLHQW VSDFH IRU SODFHPHQW
RI PDWHULDOV DV LV QHFHVVDU\ IRU WKH PDLQWHQDC
/ILWWHU DQG ZDVWH VKDOO EH SURSHUO\ UHPRYHG VR
GHYHORSPHQW RI RGRU DQG WKH SRWHQWLDO IRU WK
KDUERULQJ SHVWV
YORRUV ZDOOV DQG FHLOLQJV VKDOO EH FRQVWUXFV
WKH\ PD\ EH DGHTXDWHO\ NHSW FOHDQ DQG LQ JRRG
$00 FRQWDFW VXUIDFHV VKDOO EH PDLQWDLQHG FOF
IUHTXHQWO\ DV QHFHVVDU\ WR SURWHFW DJDLQVW FFR
$00 WR[LF LWHPV VKDOO EH LGHQWLILHG KHOG DQG
SURWHFWYVY DJDLQVW FRQWDPLQDWLRQ RI PDULMXDQD
':DWHU VXSSO\ VKDOO EH VXIILFLHQW IRU QHFHVVDU\
3OXPELQJ VKDOO EH RI DGHTXDWH VL]H DQG GHVLJQ I
VXIILFLHQW TXDQWLWLHV Rl ZDWHU WR UHTXLUHG OR
HVWDEOLVKPHQW
7KH HVYWDEOLVKPHQW VKDOO SURYLGH LWV HPSOR\HH
DFFHVVLEOH WRLOHW IDFLOLWLHV
6WRUDJH DQG WUDQVSRUWDWLRQ RI ILQLVKHG SURGX
WKDW ZLOO SURWHFW WKHP DJDLQVW SK\VLFDO FKHF
FRQWDPLQDWLRQ
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