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A Cannabis
., Control
~ Commission

COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation
I, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

1/25/2022

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




Name of applicant:

Kerry Raheb

Name of applicant’s authorized representative:

Kerry Raheb

Signature of applicant’s authorized representative:




4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

| 5
a. Date of publication:

' Berkshire E
b. Name of publication: |

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

T EIYEN

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

Hu| 905

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

The type(s) of ME or MTC to be located at the proposed address;

Information adequate to demonstrate that the location will be maintained securely;

Steps to be taken by the ME or MTC to prevent diversion to minors;

A plan by the ME or MTC to positively impact the community; and

Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

o0 o

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.




Cannabis
- Control
Commission

COMMONWEALTH OF MASSACHUS ETTS

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501 40002).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. ¢. 94G § 3(d):

1. Name of applicant:

Kerry Raheb

2. Name of applicant’s authorized representative:

Kerry Raheb

3. Signature of applicant’s authorized representative:

VAl

_—

4. Name of municipality:

Town of Adams

5. Name of municipality’s contracting authority or authorized representative:

Jay R. Green

C

(774) 415-0200 | MassCannabisControlCom | Commission@CCCMass.Com




. Signature of municipality’s contracting authority or authorized representative:

CLi M)

. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

jgreen@town.adams.ma.us

. Host community agreement execution date:
3/10/22




adreceipt https://nen.neaware.com:8443/Adbooking/?profile=ClassN

New England Newspapers, Inc.

The Berkshire Eagle * The Benninglon Banner = The Bratllehoro Reformer » The Manchester Journal

75 South Church St, Pittsfield, MA 01201 » (413) 4477311 * (800) 245-0254

Advertising Invoice

$77$&+0(17 $

KERRY RAHEB Cust#:219517
Ad#:62872
Phone#:516-220-9886
Date:01/05/2022

Salesperson: ROBERTA BRASSARD Classification: Public Notices BE Ad Size: 1.0 x
22.00

Advertisement Information:

\ Description | stat | stp | Ins. [ CostDay | Total
[Berkshire Eagle |01/07/2022 01/07/202p 1 | 9360 |  93.60

Payment Information:
Date: Order# Type
01/05/2022 62872 BILLED ACCOUNT

Total Amount: 93.60

Tax: 0.00
Amount Due: 93.60

Thank you for your business!.

Ad Copy

lof1l 1/5/2022, 3:24 PI






PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING

Indica LLC will remain compliant with #local zoning requirements set forth in
the Town of Adams zoning ordinance 81251 icensed Marijuana Establishment.

Indica LLC will remain compliant with the Towof Adams site location ordinance
§ 125-19

Indica LLC will remain compliant witlthe Town of Adams Signage ordinance
under § 125-15.

Indica LLC will obtain a Special Permitithi the Town of Adams in accordance
with ordinance 8§ 125-4 and remaimagliant with the Special Permit.

Indica LLC will remain compliant with # Town of Adams and will submit a site-
plan for approval in accordance with ordinance § 125-19.

Indica LLC will apply for any other locgdermits required to operate a Marijuana
Retailer at the proposed location¢luding a Building Permit.

Indica LLC will continue to work coopatively with municipal departments,

boards, and officials to ensure thatlica LLC ME remains compliant with all
local laws, regulations, rules, and codeth respect to design, construction,

operation, and security.






"55"$).&/5 $






Positive Impact Plan

Indica LLC. proposes this plan to positively affect areas of disproportionate impact
that complies with the Commission’s guidance.

The five identified populations of disproportionately harmed people are as follows;

1. Past or present residents of the geographic “areas of disproportionate impact,”
which have been defined by the Commission and identified in its Guidance for
Identifying Areas of Disproportionate jpact. Note that some disproportionately
impacted geographic locations are cities or towns, and others are neighborhoods
identified by census tracts. The designation of these areas will be re-evaluated
periodically.

2. Commission-designated Certified Economic Empowerment Priority recipients;
3. Commission-designated Social EguProgram participants;

4. Massachusetts residents who have past drug convictions; and

5. Massachusetts residents with parents or spouses who have drug convictions.

Goals

Goal #1

50% of Indica LLC staff shall be Massachusetts residents who have past drug-
convictions.

Program

Indica LLC. shall post monthly advertisements in the local paper, The Berkshire
Eaglehttps://www.berkshireeagle.comstating that the establishment is
specifically looking for Massachusetts residents who have past drug convictions
for employment.

Metrics

Indica LLC. will count the number of individuals hired who have past drug
convictions. This number will be assessed from the total number of individuals
hired to ensure that 50% of all individuals hired fall within this goal.



Goal #2

Indica LLC. will hold educational industry-related workshops every (2) months in
the Town of 1 R LAWaIKS.

Program

Indica LLC will post an ad in the local paper, The Berkshire Eagle
https://lwww.berkshireeagle.com/ery (2) months (6 times per year) announcing
the workshop and encouraging all to join.

Metrics

Indica LLC. will ensure the announcements are posted every (2) months and will
document the time, place and topics discussed for each workshop.

Annually, 60 days prior to our License renewal, Indica LLC, will conduct a
comprehensive written evaluation of the programs outlined above. The purpose of
the evaluation will be to measure the goals that are outlined in this Plan. This
written evaluation will be available to the Commission for review during the
License renewal process in accordance with ordinance 935 CMR 500.101(1).

Indica LLC. acknowledges and is aware, and will adhere to, the requirements set
forth in 935 CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment and that any actions taken, or programs instituted, will not violate
the Commission’s regulations with respect to limitations on ownership or control or
other applicable state laws.

Indica LLC. will not violate the Commission’s regulations with respect to limitations
on ownership or control or other applicable state laws on any actions taken, or
programs instituted by Indica LLC.



120000

Commonwealth of Massachusetts Letter ID: L1614008000
Department of Revenue Notice Date: March 15, 2022
Geoffrey E. Snyder, Commissioner Case ID: 0-001-443-397

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

INDICA LLC
11 APEX DRIVE STE 300A #240
MARLBOROUGH MA 01752

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, INDICA LLC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

Edward W. Coyle, Jr., Chief
Collections Bureau



MA SOC Filing Number: 202180880920 Date: 11/2/2021 2:13:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001540295

1. The exact name of the limited liability company is: INDICALLC

2a. Location of its principal office:
No. and Street: 11 APEX DRIVE SUITE 300A #240
City or Town: MARLBOROUGH State:MA Zip: 01752 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 11 APEX DRIVE SUITE 300A #240
City or Town: MARLBOROUGH State:MA Zip: 01752 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
APPLYING FOR A LICENSE WITH THE CANNABIS CONTROL COMMISSION

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: NORTHWEST REGISTERED AGENT SERVICE INC.
No. and Street: 82 WENDELL AVE. STE 100
City or Town: PITTSFIELD State:MA Zip: 01201 Country:USA

I, TOM GLOVER OF NORTHWEST REGISTERED AGENT SERVICE INC. resident agent of the above limited
liability company, consent to my appointment as the resident agent of the above limited liability company
pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
SOC SIGNATORY KERRY RAHEB

82 WENDELL AVE. STE 100
PITTSFIELD, MA 01201 USA




8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

KERRY RAHEB

82 WENDELL AVE. STE 100
PITTSFIELD, MA 01201 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 2 Day of November, 2021,

MORGAN NOBLE

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2021 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 202180880920 Date: 11/2/2021 2:13:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

November 02, 2021 02:13 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth





















PEARSON WALLACE
INSURANCE, LLC

March 27, 2022
INDICA, LLC

127 Columbia Street
Adams, MA 01220

Subject:INDICA LLC Commercial Insurance Coverage
DearMr. Raheb

Per your request we avgiting this letterto indicatethatwe havehad severatliscussionso
determine the type of insurance you will need to obtainN@ICA, LLC. to be compliant with
the Cannabis Control Commission of Massachusetts

Pearson Wallace Insurance providaesnabis insurance products compliant with the Cannabis
Cortrol Commission of Massachusetts and works witlargety of carriers who provide
insurance products for the cannabis industry.

For INDICA LLC, toremain compliantvith Generaland Product Liability Insuranamverage
pursuanto regulation935CMR 500105(10, they will need tgpurchase the following product
and liability insurance:

- Product Liabilitywith limits of $1,000,000/$2,000,0000 aggregatéh a maximum
deductibleof $5000

- General Liabilitywith limits of $1,000,000/$2,000,000 aggregatéth a
maximum deductible d§5,000

In addition, we suggest Indica LLC miase the following coverages:
- Business Personal Property Coverage
- Workers Compensation with limits of $1MM per accident/$1MM per disease/$1MM
policy period
- Auto coveragédhired and norowned for you and your employees)
- Excess liability with a limit of $1,000,000

Best Regards,

Beth Pearson
President



222 South,Suite 201 Pittsfield, Ma 01201
T. (413) 4649390 F.(866) 4954808W. PearsonWallace.com



Business Plan

INDICA, LLC.



| want to start by thanking the Commonwealth for allowing me this
opportunity, and the CCC for thiscredible platform to work with. |
am truly blessed to be writing this.

Kerry Patrick Raheb
CEO & COO

| founded INDICA, LLC. in 2021 for the sole purpose of opening a
recreational aduluse Marijuana Establishment in the Commonwealth.
This has always been my passion and dream as | have traveled to
Amsterdam decades ago with a fascination and hunger for the Cannabis
Industry.

| amwell versed irthe high compliant world of Finance and successfully
passed multiple licensing tests includifiNRA Series 63 (State License),
Series 7 (General Securities Representative) and the Series 24 (General
Securities Principle). Investment banking is one of the most regulated
industries in the World, so | am confident that my (20) year experience
has all but carved my path in assuring constant compliance with the
CCC. FINRA programs it's members to remain compliant with each



action and word. Theransition fom FNRA o reporting compliance
with the CCC wil be ®mewhat seamlesf me. h addition, | hae
vast experienceni retail sales ad managment.

Reneel. Houston
Manager AdamsMA

| an a lcensed mirse in Mw York 6r over D years,experienced in
multiple specialty eeas ncluding he ED at a hospital on Lorsgjand.
I've also woked & Detox/Rehab centerssaa nurse ad before hat a
Drug and Alcohol Counselor. | uatstand the upnost importance of
compliance mantaining he diecks ad accountability torisure he
correct dbsagesyroute and count of d medications (product).

| started by fnding a neighborhoa in the Berkshiredhat was hcking
the services vided by dspensaries throughoutie @mmonwealth.

| was bessed toiind the Town of Adams, MA. The People of Adams
and surrounding @mmunities ae incredible hardworkig citizens that |
am honored to have the opportunity to serve. Adams is a Tafwn
roughly 8,500 residents and is just (15) minutes f (E ]New Xork and
Vermont borders.

| secured a lease at 127 Columbia St. Adani#s 01220 on 12/1/2021

prior to approaching the Town §} «Z}A u C commitment to thé Town o
Adams. INDICALC. has signed a (3) year lease with an option to

extend an additional (5) years. This space has its own dedicated (20+
spot) parking with overkbw parking available during our operating

hours adjacent to us at 131 Columbia St. Hawanggel on-ge parking



will mitigate traffic on Columbia St. while adding convenience to our
customers.

127 Columbia St. Adams, MA 01220






Overflow Parking 131 Columbia St. Adams, 01220

The store is strategicallgdated on a main corridorooinecting NYMA
and Vermont. Therera ower 20,000 vaicles hat drectly passthe
location daily. Thissidsoa busy truck route, and the bus gt@s in
front of the location. To reiterate,lte location is just (15) minutegdm
New York and Vermont borders. We anticipate ailgstantial anount of
revenues Wi be driven ly out-of-state patrons.

| wanted to partner with the best companiasthe ndustry to ensure
seamless transactions for our customers whdmaining ompliant
with the CCC.



METRC

Metrc is an abbreviation for Marijuana Enforcement, Tracking,
Reporting, & Compliancand was founded by Jeff Wells. Meisdhe
leading track and trace reporting platform for government agencies
tasked with regulating Cannabigletrc was contracted by the
Commonwealth in November of 20,18nd has logged over 338 million
events and over 30 million sales in Milaice inception All data can be
found atWWW.MASSCANNABISCONTR®AL.CO

Flowhub

The first partner that INDICA, LLC. secured is Flowhldwhubis the
first company to integrate with Metrc, and it will ensure us to remain
compliant with the CCC. INDICA, LLC. has acdtiredditional

portable terminal to ensure seamless transactions and repotiing
Metrc. Flowhub Software ensures CCC compliafidewhub software
can Import packages, resolve discrepancies, and report daily sales to
Metrc.



Flowhub ID Verification

Ensure IDs are valid with Greet®.

Ensure that all customers are shopping legally.

Quickly scan IDs, Verifige, Edit personal information, Upload
documents, Flag any problematic customers, and manages the queue.
The database is consistent for all 50 States.

INDICA, LLC. has partnered with Dutchie for ecoramerce solutions.

Fully integrated e&commercesolutions.Provides a dynamic usérendly
and informative online experience for our customers.



Dutchie gamlessly integrates with our othg@artners to ensure CCC
compliance.

P.O.S5-Point of Sale

INDICA, LLC. has partnered with Greenway payments to allow our
patrons to make purchases with their debit card. We are proud to be
able to offer the LOWEST convenience fee to patrons in the
Commonwealth at $2.9by selecting GreenwayThe company is
adamant to not profit off these transactions to ensure the savings
directly benefits our patrons.




Greenway seamlessly integrates with Flowhub whithwes for FOS &
payment erminalcommunication whib reduces discrepancies &d
risk of human error. This another compliance check.

We willalso provide our patrons with an ATM inside of the D .

Indica Roduct Gategories

"~ Flower
"~ Flower Pre-Bll (Single & Pack)
"~ Edibles

~ Chocolates, Gummies, Seltzer, Fruit Chews, Liquid Concentrates,
Mints, Lozenges & other products as brought to market.

- Concentrates

~ Wax, ShatterKief,Crumble, Hash, O8l Rosin Cartridges &
Tinctures

~ CBD Accessories

* Books, apparel and Locatt

| hadthe incredible opportunity to attend NECANN 2022 Boston this
month which helped solidify a plethora of relationships including
wholesalers and service companies to the industry.

INDICA, LLC. will provide only premium cannabis products at the lowest
price points in the Commonwealth. The Company has been in
communication with a variety of wholesalers discussing product,

pricing, terms and onboarding.

Someof our future partners include but are not limited to;



INSA Berkshire Roots

Theory Wellness MassGrow

Mayflower Sira Naturals






Below are the averaggales projections for the first three years
of operations using monthly sales totals:

First Year$198,720 per month

12 transactionsour @ $60 average sale

Projected year (1) revenues $2,384,640

$720x 69 hours

Projected 3% tax receipts for Town of Adams: $71,539.20

Second Year$231,840 per month

12 transactionsour @ $70 average sale

Projected year (2) revenué&, 782,080

$840x 69 hours

Projected 3% tax receipts for Town of Adams: $83,462.40

Third Year:$287,040 per month

13 transactions hour @ $80 average sale

Projected Year (3) revenues $3,444,480

$1,040 x 69 hours

Projected 3% tax receipts for Town of Adam$03%334.40

TheCompany is very comfortable with the financial projections
provided.
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Restricting Access to age 21 and older

INDICA LLC. marijuana establishment (ME) operations will remain
compliant with all regulations outlined in 935 CMR 500.000 (CCC
Adult Use of Marijuana Regulationsgludingany other

requirements or sulyegulatory guidance issued by the CCC, or
regulatory agency.

. We will have clear signage on the door that ORLYearspr older are
permitted entry withthe possession dd valid ID.

. We will have a video intercom for security to visually observe patron prior
to allowing in the first security checkpoint.

. Once buzzed thru front door by security the patron will have an immediate
security point in the front vestibule where they will need to provide a valid
ID. With our partners Flowhub we will scan the ID to verify if it is valid. This
software can verify a driver’s license in all 50 States of the United States.
Security will also visually verify a match with patron and photo.



4. Flowhub software will allow us to flag any problem patron or include notes
and documentation for future visits.

5. No Tolerance Policy. We will not tolerate any employee that does not
follow our security protocols. This policy will be advised during onboarding
and failure to follow protocol will result in immediate termimna.

6. FAKE ID. Any fake ID’s, or an ID that does not belong to the patron who
presented it will be turned over to Adams PD.



Personnel policies including background checks

INDICA LLC., the Company shall implement the following
Personnel Policies and Background Check policies:

. The Company shall require that all personnel strictly adhere to,
and comply with, all aspects of the Security Policy, which policy
shall be incorporated herein by reference, specifically employee
security policies, including personal safety and crime prevention
techniques.

. The Company shall develop a staffing plan and staffing records in
compliance with 935 CMR 500.105(9)(d);

. The Company shall develop emergency procedures, including a
disaster plan with procedures to be followed in case of fire or
other emergencies.

. It shall be a policy of the Company that the workplace shall be
alcohol, smoke and drufyee;



5. The Company shall require that all personnel strictly adhere to,
and comply with, all aspects of the Record Retention and Financial
RecordVaintenance and Retention policies, which policies shall

be incorporated herein by reference, specifically regarding the
maintenance of confidential information and other records

required to be maintained confidentially.

6. The Company shall immediately dismiss any Marijuana
Establishment agent who has:

A. Diverted marijuana, which shall be reported to law
enforcement authorities and to the Commission.

B. Engaged in unsafe practices regarding operation of the
Marijuana Establishment,

c. Been convicted or entered a guilty plea, plea of nolo
contendere, or admission to sufficient facts of a felony drug
offense involving distribution to a minor in the Commonwealth, or
a like violation of the laws of Other Jurisdictions (as that term is
defined in 935 CMR 500.002).

7. The Company shall make a list of all board members and
Executives (as that term is defined in 935 CMR 500.002) of the
Marijuana Establishment, and members of the licensee (if any),
available upon request by any individual. The Company may
make this list available on its website.

8. The Company shall develop policies and procedures for the
handling of cash on Marijuana Establishment premises including
but not limited to storage, collection frequency, and transport to
financial institution(s), as set forth in its Security Policy.

9. The Company shall apply for registration for all of its board
members, directors, employees, Executives (as that term is



defined in 935 CMR 500.002),, managers, and volunteers. All such
individuals shall:

A. be2l years of age or older

B. not have been convicted of an offense in the
Commonwealth involving the distribution of controlled
substances to minors, or a like violation of the laws of Other
Jurisdictions (as that term is defined in 935 CMR 500.008); a

B. Dbe determined suitable for registration consistent with
the provisions of 935 CMR 500.800 and 935 CMR 500.801 or 935
CMR 500.802.

C. be determined suitable for registration consistent with
the provisions of 935 CMR 500.800 and 935 CMR 500.801 or 935
CMR 500.802.

10. An application for registration of a marijuana establishment agent
shall include:

A. the full name, date of birth, and address of the individual;

B. all aliases used previously or currently in use by the individual,
including maiden name, if any;

C. acopy of the applicant’s driver’s license, governmesstied
iIdentification card, liquor purchase identification card issued pursuant
to M.G.L. c. 138, § 34B, or other verifiable identity document
acceptable to the Commission;

D. anattestation that the individual will not engage in the diversion
of marijuana products;

11.An application for registration of a marijuana establishment agent
shall include:



A. the full name, date of birth, and address of the
individual;

B. all aliases used previously or currently in use by the
individual, including maiden name, if any;

C. acopy of the applicant’s driver’s license, government
Issued identification card, liquor purchase identification card
iIssued pursuant to M.G.L. c. 138, § 34B, or otleeifieble
identity document acceptable to the Commission;

D.an attestation that the individual will not engage in the
diversion of marijuana products;

E.written acknowledgment by the applicant of any
limitations on his or her authorization to cultivate, harvest,
prepare, package, possess, transport, and dispense marijuana in
the Commonwealth;

F. background information, including, as applicable:

1. a description and the relevant dates of any criminal action
under the laws of the Commonwealth, or Other Jurisdiction (as
that term is defined in 935 CMR 500.00&hether for a felony or
misdemeanor and which resulted in conviction, or guilty plea, or
plea of nolo contendere, or admission of sufficient facts;

2. a description and the relevant datesany civil or
administrative action under the laws of the Commonwealth, or
Other Jurisdiction (as that term is defined in 935 CMR 500.002),
relatingto any professional or occupational or fraudulent
practices;

3. a description and relevant dates of grgst or pending denial,
suspension, or revocation of a license or registration, or the denial



of a renewal of a license or registration, for any type of business
or profession, by any federal, state, or local government, or any
foreign jurisdiction;

4. adescription and relevant dates of any past discipline by, or a
pending disciplinary action or unresolved complaint by, the
Commonwealth, or Other Jurisdiction (as that term is defined in
935 CMR 500.002) with regard to any professional license or
registraion held by the applicant;

G. a nonrefundable application fee paid by the Marijuana
Establishment with which the marijuana establishment agent will
be associated; and

H.any other information required by the Commission.

11. Executives (as that term is defined in 935 CMR 500.002) of
the Company registered with the Department of Criminal Justice
Information Systems (“DCJIS”) pursuant to 803 CMR 2.04: iCORI
Registration, shall submit to the Commission a Criminal Offender
Recordnformation (“CORI”) report and any other background
check information required by the Commission for each individual
for whom the Company seeks a marijuana establishment agent
registration, obtained within 30 calendar days prior to submission.

A.The CORI report obtained by the Company shall provide
information authorized under Required Access Level 2 pursuant to
803 CMR 2.05(3)(a)2.

B.The Company’s collection, storage, dissemination and usage
of any CORI report or background check information obtained for
marijuana establishment agent registrations shall comply with 803
CMR 2.00: Criminal Offender Record Information (CORI).



A. The CORI report obtained by the Company shall
provide information authorized under Required Access Level 2
pursuant to 803 CMR 2.05(3)(a)2.

B. The Company’s collection, storage, dissemination and
usage of any CORI report or background check information
obtained for marijuana establishment agent registrations shall
comply with 803 CMR 2.00: Criminal Offendecdre
Information (CORI).

12. The Company shall notify the Commission no more than one
(1) business day after a marijuana establishment agent ceases to
be associated with the Company. The subject agent’s registration
shall be immediately void when the agent is no longer associated
with the Company.

13. The Company shall require that all agents renew their
registration cards annually from the date of issue, subject to a
determination by the Commission that the agent continues to be
suitable for registration.

14. After obtaining a registration card for a marijuana
establishment agent, the Company shall notifying the
Commission, in a form and manner determined by the
Commission, as soon as possible, but in any event, within five (5)
business days of any changes to the information that the
Marijuana Establishment was previously required to submit to the
Commission or after discovery that a registration card has been
lost or stolen.

15. The Company’s agents shall always carry their registration
card while in possession of marijuana products, including at all
times while at the Marijuana Establishment or while transporting
marijuana products.



16. Should any of the Company’s agents be affiliated with
multiple Marijuana Establishments the Company shall ensure that
such agents are registered as a marijuana establishment agent by
each Marijuana Establishment and shall be issued a registration
card for each establishment.

The Company shall maintain, and keep up to date, an employee
handbook that employees will be giveopies of at the start of
their employment and will be required to attest that they have
read and received the same, covering a wide range of topics,
including but not limited to: (1) Employee benefits; (2) Vacation
and sick time; (3) Work schedules; Chnfidentiality standards;

(5) Criminal background check standards (6) Security and limited
access areas; (7) Employee identification and facility access; (8)
Personal safety and crime prevention techniques; (9) Alcohol,
drug, and smokdree workplace; and (10) Grounds for discipline
and termination. Each Employee shall be required to review the
handbook and attest to their understanding and receipt of the
same. The Company will review its employee handbook
periodically and communicate any changes to its employees.



Employee Qualifications and Training

INDICALLCshall ensure that all marigna

establishment agents complete training prior to
performing job functions. Training shall be tailored to
the roles and responsibilities of the job function of each
marijuana establishment agent, and at a minimum shall
Include a three (3) hour Responsible Vendor Program
under 935 CMR 500.105(2)(b). Agents responsible for
tracking and entering product into the Se&utsale SOR
must receive training in a form and manner determined
by the Commission. It shall be a policy of the Company
that all marijuana agnts and staff shall receive and
participate in, a minimum of, eight (8) hours of-going
training annually.



Company Training Policies shall be as follows:

1. All owners, managers and employees of the Company
that are involved in the handling and salensarijuana

for adult use at the time of licensure or renewal of
licensure, as applicable, shall attend and successfully
complete a responsible vendor training program.

2. Once the Company is designated as a “responsible
vendor” all new employees involved in the handling and
sale of marijuana for adult use shall successfully
complete a responsible vendor training program within
ninety (90) days of hire.

3. It shall be a policy of the Company that after initial
successful completion of a responsible vendor program,
each owner, manager, and employee involved in the
handling and sale of marijuana for adult use shall
successfully complete the program once every year
thereafter to maintain designation as a “responsible
vendor.”

4. Administrative employees who do not handle or sell
marijuana may take the responsible vendor training
program on a voluntary basis.

5. The Company shall maintain records of responsible
vendor training program compliance for four (4) years



and make them available to inspection by the
Commssion and any other applicable licensing authority
on request during normal business hours.

The Company shall ensure that such responsible vendor
training programs core curriculum include the following:

A. Discussion concerning marijuana’s effect on the
human body. Training shall include:

1. Scientifically based evidence on the physical and
mental health effects based on the type of marijuana
product;

2. The amount of time to feel impairment;
3. Visible igns of impairment; and
4. Recognizing the signs of impairment

B. Diversion prevention and prevention of sales to
minors, including best practices;

C. Compliance with all tracking requirements; and

D. Acceptable forms of identification. Training shall
Include:

1. How to chekidentification:

2. Spotting false identification;



3.

Provisions for confiscating fraudulent

Identifications; and

4.

Common mistakes made in verification.

E Other key state laws and e8 affecting owners,
managers, and employees, which shall include:

1.

2
3
4.
S
6
7.

Local and state licensing and enforcement;

. Incident and naotification requirements;

. Administrative and criminal liability;

License sanctions;

. Waste disposal;

. Health and saty standards;

Patrons prohibited from bringing marijuana

onto licensed premises;

8.
9.

Permitted hours of sale;

Conduct of the Marijuana Establishment;

10. Permitting inspections by state and local
licensing and enforcement authorities;

11. Licensee responsibilities for activities
occurring within licensed premises;



12. Maintenance of records;
13. Privacy issues; and
14. Prohibited purchases and practices.

F. Any other areas of training determined by the
Commission to be included in a responstzndor
training program.

The Companylsll also ensure that all of its board
members, directors, employees, Executives (as that
term is defined in 935 CMR 500.002), managers, and
volunteers shall:

1. be 21 years of age or older;

not have been convicted of an offense in the
Commonwealth involving the distribution of
controlled substances to minors, or a like violation of
the laws of another state, the United States or
foreign jurisdiction, or a military, territorial, or

Native American tribal authority; and

2. e determined suitable for registration
consistent with the provisions of 935 CMR 500.800
and 500.802.



Quality Controland Testingfor Contaminants

Testingof Marijuana

INDICALLCshallnot sellor otherwisemarketfor adult
useanymarijuanaproduct,includingmarijuana,hat has
not first beentestedby an IndependentTesting
Laboratory exceptasallowedunder935CMR500.000:
Adult Useof Marijuana.

TheCompanys not proposingto cultivateor produceits
own products. TheCompanyintendsto obtainall of its
productsfrom other duly licensedMarijuana
Establishments.



TheCompanyshallensurethat all marijuanaand
marijuanaproductssoldat its MarijuanaEstablishment
havebeentestedby anIndependentTestingLaboratory
that teststhe marijuanaproductsin compliancewith the
protocol(s)establishedn accordancevith M.G.L.94GS8
15andin aform andmannerdeterminedby the
Commissionncluding,but not limited to, Protocolfor
Samplingand Analysiof FinishedViedicalMarijuana
Productsand MarijuanarmfusedProducts.Testingof the
Company’'nvironmentalmedia(e.g.,soils,solid
growingmedia,andwater) shallbe performedin
compliancewith the Protocolfor Samplingand Analysis
of EnvironmentaMediafor Massachusett®egistered
MedicalMarijuanaDispensariepublishedby the
Commissionasapplicable.

TheCompanyshallensurethat all marijuanaand
marijuanaproductshavebeentestedfor the
cannabinoidorofile andfor contaminantsasspecified
andrequiredby the Commissionincludingbut not
limited to mold, mildew, heavymetals,plant growth
regulators,andthe presenceof pesticidesnot approved
for useon marijuanaby the Massachusett®epartment
of AgriculturalResources.

TheCompanyshallnotify the Commissiomwithin
seventytwo (72)hoursof receiptin writing, of any



laboratorytestingresultsindicatingthat the marijuanaor
marijuanaproductscontaminantlevelsare above
acceptabldimits establishedn the protocolsidentified
In 935CMR500.160(1}hat contaminationcannotbe
remediated,and mustbe disposedof. Thenotification
from the Companyshalldescribea proposedplan of
actionfor both the destructionof the contaminated
productionbatchwithin seventytwo (72)hours,andthe
assessmendf the sourceof contaminationandshall
containanyinformationregardingcontaminationas
specifiedby the Commissionor immediatelyupon
requestby the CommissionTheCompanyshallensure
that notificationcomesfrom both the Marijuana
Establishmenandthe IndependentTestingLaboratory,
separatelyanddirectly.

TheCompanyshallmaintainthe resultsof all testingfor
no lessthan oneyear. Anymarijuanaor marijuana
productswith testingdatesin excesf one yearshallbe
deemedexpiredand maynot be dispensedsold,
transferredor otherwiseconveyeduntil retested.

Alltransportationof marijuanato andfrom Independent
TestingLaboratoriegrovidingmarijuanatestingservices
shallcomplywith the Company’sransportationPolicy
and935CMR500.105(13).



All excesgnarijuanashallbe disposedof in compliance
with the Company’sVasteDisposaPolicyand935CMR
500.105(12)either by the IndependentTesting
Laboratoryreturning excessmarijuanato the source
MarijuanaEstablishmentor disposalor by the
IndependentTestingLaboratorydisposingof it directly.

Singleservingof MarijuanaProductstestedfor potency
In accordanceavith 935CMR500.150(4)(ashallbe
subjectto a potencyvarianceof no greaterthan
plus/minusten percent(+/ r10%).

MarijuanaandMarijuanaProductssubmittedfor
retestingprior to remediationmustbe submittedto an
IndependentTestingLaboratoryother thanthe
laboratorywhich providedthe initial failedresult.
Marijuanasubmittedfor retestingafter documented
remediationmaybe submittedto the samelndependent
TestingLaboratorythat producedthe initial failed testing
resultprior to remediation.

Handlingof Marijuana

TheCompanyshallhandleand processmarijuanaand
marijuanaproductsin a safeand sanitarymanner. The
Companyshallimplementthe following policies(as
applicableto its MarijuanaRetailLicense):



A. Tothe extentapplicablethe Companyshallprocess
the leavesandflowersof the femalemarijuanaplant
only,whichshallbe:

1. Wellcuredandgenerallyfree of seedsand stems;

2. Freeof dirt, sand,debris,andother foreign
matter;

3. Freeof contaminationby mold, rot, other fungus,
pestsandbacterialdiseasesandsatisfyingthe
sanitationrequirementsin 105CMR500.000:Good
ManufacturingPracticedor Food,andif applicable,
105CMR590.000: StateSanitaryCodeChapterX:
Minimum SanitationStandardgor Food
Establishments;

4. Preparedandhandledon food gradestainless
steeltableswith no contactwith the Company’s
marijuanaestablishmentgents’bare hands;and

5. Packagedh asecurearea.

B. TheCompanyshallcomplywith the following sanitary
requirements:

1. Anymarijuanaestablishment&agentwhosejob
Includescontactwith marijuanaor non edible
marijuanaproducts,includingcultivation,



production,or packaginghallcomplywith the
requirementsfor food handlersspecifiedin 105CMR
300.000:ReportableDiseasesSurveillanceand
|solationand QuarantineRequirements;

2. Anymarijuanaestablishmentagentworkingin
direct contactwith preparationof marijuanaor nonr
ediblemarijuanaproductsshallconformto sanitary
practiceswhile on duty, including:

I. Maintainingadequatepersonalcleanlinessand

Ii. Washinghandsthoroughlyin anadequate
handwashingareabefore startingwork, andat any
other time whenhandsmayhavebecomesoiledor
contaminated.

3. TheCompanyshallsupplyadequateand
convenienthandwashingfacilitiesfurnishedwith
runningwater at a suitabletemperature.Handr
washingfacilitiesshallbe locatedin the Marijuana
Establishmenin productionareasandwheregood
sanitarypracticesrequire employeego washand
sanitizetheir hands,andshallprovideeffective
handcleaningandsanitizingpreparationsand
sanitarytowel serviceor suitabledryingdevices;



4. TheCompanyshallsupplysufficientspacefor
placementof equipmentand storageof materialsas
ISnecessaryor the maintenanceof sanitary
operations;

5. Litterandwasteshallbe properlyremoved,
disposedof soasto minimizethe developmentof
odor andminimizethe potential for the waste
attractingandharboringpests.Theoperating
systemdor wastedisposakhallbe maintainedin an
adequatemannerpursuantto 935CMR500.105(12);

6. Floorswalls,andceilingsshallbe constructedin
sucha mannerthat they maybe adequatelykept
cleanandin goodrepair;

7. TheCompanyshallensurethat there will be
adequatesafetylightingin all processingand storage
areas.aswell asareaswhereequipmentor utensils
are cleaned,;

8. Buildingsfixtures,andother physicalfacilities
shallbe maintainedin a sanitarycondition;

9. All contactsurfacesjncludingutensilsand
equipment,shallbe maintainedin a cleanand
sanitarycondition. Suchsurfacesshallbe cleaned
andsanitizedasfrequentlyasnecessaryo protect



againstcontamination,usinga sanitizingagent
registeredby the USEnvironmentaProtection
Agency(EPA)in accordancewith labeled
Instructions.Equipmentand utensilsshallbe so
designedand of suchmaterialandworkmanshipas
to be adequatelycleanable;

10. Alltoxicitemsshallbe identified, held,and
storedin a mannerthat protectsagainst
contaminationof marijuanaproducts.Toxicitems
shallnot be storedin anareacontainingproducts
usedin the cultivationof marijuana. The
Commissionmayrequire a MarijuanaEstablishment
to demonstratethe intendedandactualuseof any
toxicitemsfound onthe premises;

11. TheCompany’svater supplyshallbe sufficient
for necessarypperations.Anyprivate water source
shallbe capableof providinga safe,potable,and
adequatesupplyof water to meetthe Marijuana
Establishment’sieeds;

12. Plumbingshallbe of adequatesizeanddesign,
andadequatelyinstalledand maintainedto carry
sufficientquantitiesof water to requiredlocations
throughoutthe MarijuanaEstablishmentPlumbing
shallproperlyconveysewageandliquid disposable



wastefrom the MarijuanaEstablishmentThereshall
be no crossconnectionsbetweenthe potableand
wastewater lines;

13. TheCompanyshallprovideits employeeswith
adequate readilyaccessiblaoilet facilitiesthat are
maintainedin a sanitaryconditionandin good
repair,

14. Productsthat cansupportthe rapid growth of
undesirablemicroorganismshallbe heldin a
mannerthat preventsthe growth of these
microorganismsand

15. Storageandtransportationof finishedproducts
shallbe underconditionsthat will protect them
againstphysicalchemicalandmicrobial
contaminationaswell asagainstdeteriorationof
finishedproductsor their containers.

16. Allvehiclesandtransportationequipmentused
In the transportationof marijuanaproductsor
ediblesrequiringtemperaturecontrol for safety
mustbe designedmaintained,andequippedas
necessaryo provideadequatetemperaturecontrol
to preventthe marijuanaproductsor ediblesfrom
becomingunsafeduringtransportation,consistent



with applicablerequirementspursuantto 21 CFR
1.908(c).

C. TheCompanyshallcomplywith sanitary
requirements.All edible productsshallbe prepared,
handled,andstoredin compliancewith the sanitation
requirementsin 105CMR590.000:Minimum Sanitation
Standarddor FoodEstablishments.



Maintaining of Financial Records

INDICALLCshall keep and maintain records of the
Marijuana Establishment in accordance with generally
accepted accounting principles. Such records shall be
available for inspection by the Commission, upon request
and shall include, Ut not be limited to, all financial

records required in any section of 935 CMR 500.000:
Adult Use of Marijuana, and business records, in
accordance with 935 CMR 500.105(e), which shall include
manual or computerized records of:

1. Assets and liabilities:

2. Monetary transactions,



3. Books of accounts, which shall include journals,
ledgers, and supporting documents, agreements, checks,
Invoices, and vouchers;

4. Sales records including the quantity, form, and cost
of marijuana products; and

5. Salary and wages paid to each employee, or stipend,
executive compensation, bonus, benefit, or item of value

paid to any persons having direct or indirect control over

the marijuana establishment, if any.

Consistent with the Company’s Dispensing Policy, the
Company shall implement the following policies for
Recording Sales

A. The Company shall utilize a poeoftsale (“POS”)
system approved by the Commission, in consultation
with the Massachusetts Department of Revenue
(“DOR").

B. The Compay may also utilize a sales recording
module approved by the DOR.

C. The Company shall not utilize any software or
other methods to manipulate or alter sales data at
any time or under any circumstances.



D. The Company shall conduct a monthly analysis of
Its equipment and sales data to determine that no
software has been installed that could be utilized to
manipulate or alter sales data and that no other
methodology has been employed to manipulate or
alter sales data. The Company shall maintain records
that it has performed the monthly analysis and
produce it upon request to the Commission. If the
Company determines that software has been
installed for the purpose of manipulation or

alteration of sales data or other methods have been
utilized to manipulate or alter sales data:

I. it shall immediately disclose the information to
the Commission

i. it shall cooperate with the Commission in any
investigation regarding manipulation or alteration
of sales data; and

lii. take such other action directed by the
Commssion to comply with 935 CMR 500.105.

D. The Company shall comply with 830 CMR
62C.25.1: Record Retention and DOR Diredivé
regarding recordkeeping requirements.



F. The Company shall adopt separatcounting
practices at the POS for marijuana and marijuana
product sales, and nemarijuana sales.

G. The Company shall allow the Commission and

the DOR audit and examine the POS system used by
a retailer in order to ensure compliance with
Massachusetts tax laws and 935 CMR 500.000:
Adult Use of Marijuana,;

Following closure of a Marijuana Establishment, the
Company shall keep all records for at least two
years at the Company’s expense and in a form and
location acceptable to the Commission.

This policy may also be referred to by the Company
as the “Financial Record Maintenance and
Retention Policy”.



Energy Compliance Plan

INDICA, LL@ill satisfy minimum energy efficiency and
conservation standards as requireg the Commission and in
accordance with 935 CMR 500.105(18DICA, LL@uill strive
to reduceenergy demand, including by not limited to, the
following:

» Use of natural lighting where feasible;

» Purchase and installation of LED lights

 Utilization of advanced and energy efficient HVAC systems;
* Insulated glazing;

* New building insulation, where feasible;

* New exterior doors; andonsider opportunities for renewable
energy generation, including, where applicaldebmission of
building plans showing where energy generators could be



placed on thesite, and an explanation of why the identified
opportunities were not pursued, if

applicable.The project will be in compliance with the
InternationalBuilding Code’s requirements for

sustainable and energy conservation in constructidbiRICA,
LLCwill work closely with the utility company create and
execute an energy savings plan, including:

« Understanding of how we consunemergy through analysis
generation;

« Compare our operation with similar businesses and act
accordingly;

 Solicit customized energy improvement recommendations
from professionals andetermine how and if such
recommendations can be incorporated into dursiness plan;

* |dentify cost incentives through utility energy programs and
other energy efficiencprograms offered pursuant to MGL c. 25
821, such as Mass Save programs, or thrauaghicipal lighting
plants, to explore financial incentives for energy efficiency and
demand reduction measures.



Record Keeping Policy

Indica LLC. (“The Company”) wilimplement the following Record
Keeping Policy.

The Company shall keep these wasieords for at least three years in
compliance with 935 CMR 500.105(12).

Written operating procedures shallip@intained as required by 935 CMR
500.105(1) 935 CMR 500.105(9)

Inventory records as required Bg5 CMR 500.105(8) 935 CMR 500.105(9)

Seed-to-sale tracking records for all marijuana as required by 935 CMR
500.105(8)(e). 935 CMR 500.105(9)

The Company shafiaintain the following business records:
* Assets and liabilities;
* Monetary transactions;
» Books of accounts;
* Sales records; and
» Salary and wages paid to eaghployee in compliance with 935 CMR
500.105(9)



INDICA, LLC. shall maintain tle following Personnel Records:

1. Job descriptions for each employse®l volunteer position, as well as
organizational charts consistemith the job descriptions;

2. A personnel record for each magna establishment agent. Such
records shall be maintained for at liebh® months after termination of the
individual’s affiliation with the Marijina Establishment and shall include,
at a minimum, the following:

A. All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

. Documentation of verifiation of references;

B

C. The job description or employmemontract that includes duties,
authority, responsibilities, glifications, and supervision

D

. Documentation of all required trang, including training regarding
privacy and confidentiality requireents, and the signed statement of
the individual indicating the datéme, and place he or she received
said training and the topics dissed, including the name and title of
presenters;

E. Documentation of periodiperformance evaluations;
F. Arecord of any disciplinary action taken; and

G. Notice of completed responsiblendor and eight (8) hour related duty
training.

3. The Company shall develop emergenaygedures, including a disaster plan
with procedures to be followed aase of fire or other emergencies.

4. It shall be a policy of the Company that the workplace shall be alcohol,
smoke and drug-free;

5. The Company shall require that all pmmsel strictly adhere to, and comply
with, all aspects of thRecord Retention and Financial Record Maintenance
and Retention policies, which policiekall be incorporated herein by
reference, specifically regarding theinmtanance of confidential information
and other records requiredlie maintained confidentially.

6. The Company shall immediately dissiany Marijuana Establishment agent
who has:

A\.. Diverted marijuana, whickhall be reported to law.
The Company’s Personnel Records shalhvailable for inspection by the
Commission, upon request. All records shallmaintained in accordance with



generally accepted accounting principles.

Following closure of the Company’s Margna Establishment, all records shall be
kept for at least (2)

years at the Company’s expense, in a fanmd location acceptable to the Cannabis
Control Commission.

Staffing Plan:

Executive Level
XCEO
X COO Management Level
X Security Manager
X Sales Managestaff Level
X Maximum of 15 Staff Level SadeRepresentatives Consultants
X Up to (5) Security Officers
X Attorney/Accountant
X Director of Community Development



Diversity Plan

Intent

Indica LLC. is committed to creating a diverse workforce that does not discriminate
based on race, color, religion, gender, national origin, age, disability (or perceived
disability), pregnancy, genetic information, gender identity, sexual orientation,
military or veteran status, ancestry, marital or familial status, or citizenship.
Furthermore, it is our belief that the more diverse and inclusive our team is the more
successful Indica LLC will be in the Commonwealth of Massachusetts as we seek to
utilize ideas and innovations from a variety of backgrounds, experiences, and
cultures.

Purpose

Indica LLC. created this Diversity Plan to ensure that our hiring practices create a
diverse and inclusive organization. In doing so, individuals will be able to apply their
life experiences and talents to support the goals of the company.

This Diversity Plan is meant to be an evolving document designed to guide decisions
and practices that ensure we are able to reach our goals described below. The
Diversity Plan represents an initial approach to establish a comprehensive
management plan with goals and measures for inclusion and diversity. The Diversity
Plan will be evaluated and modified, when necessary, as our company grows and
expands.

Indica LLC. is committed to providing equitable employment opportunity to all
applicants and employees without regard to race, gender, national origin, age, sexual
orientation, marital status, pregnancy, disability, genetic information, religion or any
other non-merit factor.

Indica LLC. plans to hire and retain a diverse workforce that promotes and
celebrates ALL the following individuals.

x People of color, particularly Black, African American, Hispanic, Latinx, and
Indigenous people;

X Women;

X Veterans;

x Personswith disabilities;and

X LGBTQ+ individuals



Goal #1

Indica LLC. will give preference in the hiring of employees to those who meet the
criteria of the listed groups of individuals to promote equity amongst them. Taking
the modest size staff of (), we expect to achieve the following diversity
employment targets.

* 60% Women;

* 40% Minorities;

* 30% veterans;

» 10% Personswith disabilities;and
¢ 10% LGBTQ

Program

Indica LLC. shall post monthly advertisements in the local paper, The Berkshire
Eaglehttps://www.berkshireeagle.costating that the establishment is specifically
looking for
x Women;
Minorities
Veterans;
Persons with disabilities; and
LGBTQ+ individuals

X
X
X
X

Metrics

Indica LLC. will count the number of individuals hired who are women, minorities,
and persons with disabilities. This number will be assessed from the total number of
individuals hired to ensure that 50% of all individuals hired fall within this goal.

Goal #2

Indica LLC. will source at least 50% of our contractors, suppliers and vendors
from the populations who represent one or more of the populations identified as
a Commission-approved areas of diversity:

10% women,

10% minorities;

10% veterans;

10% persons with disabilities; and
10% LGBTQ+



Program

Indica LLC. will prioritize working with businesses in our supply chain and required
ancillary services that are owned and/or managed by minority groups; women,
veterans, people with disabilities, and/or LGBTQ individuals.

Metrics

Indica LLC. will measure how many of its ancillary services and participants in its
supply chain are owned and/or managed by the listed groups and will calculate the
percentage of services and members of its supply chain who meet this requirement.
Indica LLC will ask suppliers and ancillary services if they would identify

themselves as a business that is owned or managed by one of the listed groups and
give supplier contractor priority to these businesses.

Annually, 60 days prior to our License renewal, Indica LLC, will conduct a
comprehensive written evaluation of the program outlined above. The purpose of the
evaluation will be to measure the goals that are outlined in this Plan. This written
evaluation will be available to the Commission for review during the License
renewal process in accordance with ordinance 935 CMR 500.101(1).

Indica LLC. acknowledges and is aware, and will adhere to, the requirements set
forth in 935 CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment and that any actions taken, or programs instituted, will not violate the
Commission’s regulations with respect to limitations on ownership or control or
other applicable state laws.

Indica LLC. will not violate the Commission’s regulations with respect to limitations
on ownership or control or other applicable state laws on any actions taken, or
programs instituted by Indica LLC.
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