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Community Outreach Meeting 
Attestation  Form 

Instru ctions  

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attesta tion 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

���� The Community Outreach Meeting was held on the following date(s):

���� At least one (1) meeting was held within the municipality where the �0�(��is��proposed to
be located.

���� At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.





jciarmataro�
FreeText
        Attachment A
See next page for Notice�





jciarmataro
FreeText
Attachment B�



��

������������������

�1�2�7�,�&�(���2�)���,�1�7�(�1�7���7�2���$�%�8�7�7�(�5�6���)�2�5��
�3�5�2�3�2�6�(�'���0�$�5�,�-�8�$�1�$���(�6�7�$�%�/�,�6�+�0�(�1�7��

��
�/�D�Q�G�R�Z�Q�H�U������
�$�G�G�U�H�V�V������
��
�'�D�W�H���1�R�W�L�F�H���6�H�Q�W�����-�X�O�\��������������������
��
�$�E�X�W�W�H�U������

�$�E�X�W�W�H�U���$�G�G�U�H�V�V������
�0�$�,�/�,�1�*���$�'�'�5�(�6�6������

�'�H�D�U���$�E�X�W�W�H�U����
��
�7�K�H���S�X�U�S�R�V�H���R�I���W�K�L�V���O�H�W�W�H�U���L�V���W�R���V�H�U�Y�H���D�V���D���Q�R�W�L�F�H���W�K�D�W���:�L�F�N�H�G���&�X�O�W�L�Y�D�W�L�R�Q�����/�/�&���Z�L�O�O���K�R�O�G���D��
�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���R�Q���7�X�H�V�G�D�\�����$�X�J�X�V�W���������������������I�U�R�P�������S���P�����W�R�������S���P�����D�W���W�K�H��
�0�L�G�G�O�H�E�R�U�R�X�J�K���3�X�E�O�L�F���/�L�E�U�D�U�\�������������1�����0�D�L�Q���6�W�U�H�H�W�����0�L�G�G�O�H�E�R�U�R�X�J�K�����0�$�����W�R���G�L�V�F�X�V�V���W�K�H��
�S�U�R�S�R�V�H�G���V�L�W�L�Q�J���R�I���D���O�L�F�H�Q�V�H�G���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�����7�K�H���3�U�R�S�R�V�H�G���0�D�U�L�M�X�D�Q�D���&�X�O�W�L�Y�D�W�L�R�Q���D�Q�G��
�3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�L�Q�J���)�D�F�L�O�L�W�\���L�V���D�Q�W�L�F�L�S�D�W�H�G���W�R���E�H���O�R�F�D�W�H�G���D�W�����������:�D�U�H�K�D�P���6�W�U�H�H�W����
�0�L�G�G�O�H�E�R�U�R�X�J�K�����0�$�������������������7�K�H�U�H���Z�L�O�O���E�H���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H���S�X�E�O�L�F���W�R���D�V�N���T�X�H�V�W�L�R�Q�V���D�Q�G��
�U�H�F�H�L�Y�H���D�Q�V�Z�H�U�V���I�U�R�P���F�R�P�S�D�Q�\���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���D�E�R�X�W���W�K�H���S�U�R�S�R�V�H�G���I�D�F�L�O�L�W�\���D�Q�G���R�S�H�U�D�W�L�R�Q�V����
��
�7�K�R�V�H���L�Q���D�W�W�H�Q�G�D�Q�F�H���D�U�H���H�Q�F�R�X�U�D�J�H�G���W�R���I�R�O�O�R�Z���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���3�X�E�O�L�F���+�H�D�O�W�K�¶�V�����'�3�+�����0�D�\����������
�����������$�G�Y�L�V�R�U�\���5�H�J�D�U�G�L�Q�J���)�D�F�H���&�R�Y�H�U�L�Q�J�V���D�Q�G���&�O�R�W�K���0�D�V�N�V�����7�K�H���'�3�+���D�G�Y�L�V�H�V���W�K�D�W���D�O�O��
�X�Q�Y�D�F�F�L�Q�D�W�H�G���U�H�V�L�G�H�Q�W�V���F�R�Q�W�L�Q�X�H���W�R���Z�H�D�U���P�D�U�N�V���L�Q���L�Q�G�R�R�U���V�H�W�W�L�Q�J�V�����D�Q�G���P�D�V�N�V���D�U�H���R�S�W�L�R�Q�D�O���I�R�U��
�W�K�R�V�H���I�X�O�O�\���Y�D�F�F�L�Q�D�W�H�G���U�H�V�L�G�H�Q�W�V����
��
�7�K�H���U�H�F�R�U�G�V���R�I���W�K�H���7�R�Z�Q���R�I���0�L�G�G�O�H�E�R�U�R�X�J�K���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���V�K�R�Z���W�K�D�W���\�R�X���D�U�H���D�Q���D�E�X�W�W�H�U���R�U���D��
�U�H�V�L�G�H�Q�W���R�Z�Q�L�Q�J���S�U�R�S�H�U�W�\���Z�L�W�K�L�Q���W�K�U�H�H���K�X�Q�G�U�H�G���I�H�H�W���R�I���W�K�H���S�U�R�S�H�U�W�\���O�L�Q�H���R�I���W�K�H���S�U�R�S�R�V�H�G��
�H�V�W�D�E�O�L�V�K�P�H�Q�W�����$�V���D�Q���D�E�X�W�W�H�U���R�U���Q�H�L�J�K�E�R�U���W�R���W�K�H���S�U�R�S�H�U�W�\���L�Q���T�X�H�V�W�L�R�Q�����W�K�L�V���O�H�W�W�H�U���L�V���Q�R�W�L�I�\���\�R�X���R�I��
�W�K�L�V���P�H�H�W�L�Q�J���L�Q���Z�U�L�W�L�Q�J���D�Q�G���W�R���V�D�W�L�V�I�\���W�K�H���Q�R�W�L�F�H���U�H�T�X�L�U�H�P�H�Q�W���D�V���V�H�W���R�X�W���E�\���W�K�H���&�R�P�P�R�Q�Z�H�D�O�W�K���R�I��
�0�D�V�V�D�F�K�X�V�H�W�W�V���&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q������
��
�,���K�R�S�H���Z�H���F�D�Q���D�G�G�U�H�V�V���D�Q�\���T�X�H�V�W�L�R�Q�V���\�R�X���P�D�\���K�D�Y�H���D�E�R�X�W���W�K�H���S�U�R�M�H�F�W�����:�H���D�U�H���H�[�F�L�W�H�G���I�R�U���W�K�H��
�R�S�S�R�U�W�X�Q�L�W�\���L�Q���0�L�G�G�O�H�E�R�U�R�X�J�K���D�Q�G���O�R�R�N���I�R�U�Z�D�U�G���W�R���J�U�R�Z�L�Q�J���W�K�L�V���E�X�V�L�Q�H�V�V���D�Q�G���J�L�Y�L�Q�J���E�D�F�N���W�R���W�K�H��
�F�R�P�P�X�Q�L�W�\����
��
�6�L�Q�F�H�U�H�O�\����
��
��
�-�K�D�Q�Q�D���2�U�W�L�]�����0�D�Q�D�J�H�U��
�:�L�F�N�H�G���&�X�O�W�L�Y�D�W�L�R�Q�����/�/�&��
�M�K�D�Q�Q�D�R�U�W�L�]�#�\�D�K�R�R���F�R�P��

jciarmataro
FreeText
Attachment C�









�:�L�F�N�H�G���&�X�O�W�L�Y�D�W�L�R�Q���/�/�&��
�0�L�G�G�O�H�E�R�U�R�X�J�K���&�X�O�W�L�Y�D�W�R�U��

�0�D�U�F�K��������������������
��

��

������������������

�3�/�$�1���)�2�5���3�2�6�,�7�,�9�(���,�0�3�$�&�7���2�1���$�5�(�$�6���2�)���'�,�6�3�5�2�3�2�5�7�,�2�1�$�7�(���,�0�3�$�&�7��

�,���� �6�W�D�W�H�P�H�Q�W���R�I���3�X�U�S�R�V�H��

�:�L�F�N�H�G���&�X�O�W�L�Y�D�W�L�R�Q���/�/�&�����W�K�H���³�&�R�P�S�D�Q�\�´�����L�V���D���F�D�Q�Q�D�E�L�V���F�X�O�W�L�Y�D�W�L�R�Q���E�X�V�L�Q�H�V�V���O�R�F�D�W�H�G���D�W��������
�&�K�D�U�O�R�W�W�H���&�W�����0�L�G�G�O�H�E�R�U�R�X�J�K�����0�$�����������������W�K�H���³�)�D�F�L�O�L�W�\�´�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���G�H�Y�H�O�R�S���D�Q�G��
�L�P�S�O�H�P�H�Q�W���D���'�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���,�P�S�D�F�W���$�U�H�D���3�O�D�Q�����W�K�H���³�3�O�D�Q�´�����F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���W�K�H���J�X�L�G�D�Q�F�H���R�I���W�K�H��
�&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�����W�K�H���³�&�R�P�P�L�V�V�L�R�Q�´���R�U���³�&�&�&�´��������
��
�,�,���� �3�O�D�Q���*�R�D�O�V��

�7�K�H���S�U�L�Q�F�L�S�D�O���J�R�D�O���R�I���W�K�H���3�O�D�Q���L�V���W�R���K�D�Y�H���D���S�R�V�L�W�L�Y�H���L�P�S�D�F�W���R�Q���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W�����D�V��
�G�H�I�L�Q�H�G���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q�����L�Q�F�O�X�G�L�Q�J�����E�X�W���Q�R�W���O�L�P�L�W�H�G���W�R�����+�D�Y�H�U�K�L�O�O���D�Q�G���R�W�K�H�U���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H�O�\��
�L�P�S�D�F�W�H�G���D�U�H�D�V���O�R�F�D�W�H�G���F�O�R�V�H���W�R���W�K�H���)�D�F�L�O�L�W�\���±���L���H�����7�D�X�Q�W�R�Q�����0�D�Q�V�I�L�H�O�G�����)�D�O�O���5�L�Y�H�U�����1�H�Z���%�H�G�I�R�U�G����
�%�U�R�F�N�W�R�Q�����4�X�L�Q�F�\�����$�E�L�Q�J�W�R�Q�����5�D�Q�G�R�O�S�K���D�Q�G���:�D�O�S�R�O�H�������7�K�H���&�R�P�S�D�Q�\�¶�V���L�Q�L�W�L�D�O���I�R�F�X�V���Z�L�O�O���E�H���R�Q��
�7�D�X�Q�W�R�Q���D�Q�G���%�U�R�F�N�W�R�Q�����D�V���W�K�R�V�H���D�U�H�D�V���D�U�H���F�O�R�V�H�V�W���W�R���W�K�H���)�D�F�L�O�L�W�\�¶�V���O�R�F�D�W�L�R�Q�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O��
�F�R�P�P�L�W���W�R���D�G�Y�H�U�W�L�V�L�Q�J���M�R�E���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�Z�L�F�H���S�H�U���\�H�D�U���L�Q���7�K�H���(�Q�W�H�U�S�U�L�V�H�����%�U�R�F�N�W�R�Q�¶�V���O�R�F�D�O��
�Q�H�Z�V�S�D�S�H�U�����D�Q�G���W�K�H���7�D�X�Q�W�R�Q���'�D�L�O�\���*�D�]�H�W�W�H�������$�V���W�K�H���&�R�P�S�D�Q�\���J�U�R�Z�V���O�D�U�J�H�U�����L�W���Z�L�O�O���V�H�H�N���W�R���H�[�W�H�Q�G��
�L�W�V���D�G�Y�H�U�W�L�V�L�Q�J���W�R���R�W�K�H�U���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H�O�\���L�P�S�D�F�W�H�G���D�U�H�D�V�����V�X�F�K���D�V���1�H�Z���%�H�G�I�R�U�G���D�Q�G���)�D�O�O���5�L�Y�H�U����
�$�O�W�K�R�X�J�K���W�K�H���&�R�P�S�D�Q�\���G�R�H�V���Q�R�W���D�Q�W�L�F�L�S�D�W�H���L�P�P�H�G�L�D�W�H�O�\���K�L�U�L�Q�J���D�Q�\���H�P�S�O�R�\�H�H�V���R�W�K�H�U���W�K�D�Q���W�K�H��
�S�U�L�Q�F�L�S�D�O�V�����W�K�H���&�R�P�S�D�Q�\���K�D�V���F�R�P�P�L�W�W�H�G���W�R���K�D�Y�L�Q�J���D�W���O�H�D�V�W�����������R�I���L�W�V���D�S�S�O�L�F�D�Q�W�V���I�R�U���I�X�W�X�U�H���D�W���Z�L�O�O��
�H�P�S�O�R�\�H�H�V���E�H���U�H�V�L�G�H�Q�W�V���R�I���W�K�H���W�R�Z�Q�V���D�Q�G���F�L�W�L�H�V���G�H�V�L�J�Q�D�W�H�G���L�Q���W�K�L�V���S�D�U�D�J�U�D�S�K�������7�K�H���&�R�P�S�D�Q�\���K�D�V��
�D�O�V�R���F�R�P�P�L�W�W�H�G���W�R���V�R�O�L�F�L�W�L�Q�J���D�W���O�H�D�V�W�����������R�I���L�W�V���Y�H�Q�G�R�U���Q�H�H�G�V���I�U�R�P���F�R�P�S�D�Q�L�H�V���O�R�F�D�W�H�G���L�Q���W�K�H�V�H���D�Q�G��
�R�W�K�H�U���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W���D�U�H�D�V����

�$�G�G�L�W�L�R�Q�D�O�O�\�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���P�D�N�H���D�Q���D�Q�Q�X�D�O���G�R�Q�D�W�L�R�Q���R�I�����������������W�R���9�H�W�H�U�D�Q�V���1�R�U�W�K�H�D�V�W��
�5�H�D�F�K�����O�R�F�D�W�H�G���D�W���������5�H�H�G���6�W�U�H�H�W�����+�D�Y�H�U�K�L�O�O�����0�D�V�V�D�F�K�X�V�H�W�W�V��������������������

�,�,�,���� �3�O�D�Q���(�O�H�P�H�Q�W�V��

�7�R���D�F�K�L�H�Y�H���W�K�H���3�O�D�Q�¶�V���J�R�D�O�V�����W�K�H���)�D�F�L�O�L�W�\���Z�L�O�O���V�H�H�N���W�R���F�U�H�D�W�H���F�D�Q�Q�D�E�L�V���U�H�O�D�W�H�G���M�R�E�V���Z�L�W�K�L�Q���R�Q�H���\�H�D�U��
�R�I���W�K�H���U�H�F�H�L�S�W���R�I���D���I�L�Q�D�O���O�L�F�H�Q�V�H���I�R�U���S�H�U�V�R�Q�V���O�L�Y�L�Q�J���L�Q���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W���±��
�S�D�U�W�L�F�X�O�D�U�O�\���7�D�X�Q�W�R�Q�����%�U�R�F�N�W�R�Q���D�Q�G���+�D�Y�H�U�K�L�O�O���±���Z�L�W�K���U�R�R�P���I�R�U���H�[�S�D�Q�V�L�R�Q���W�R���P�H�H�W���W�K�H���R�Y�H�U�D�O�O��
�J�R�D�O�V���R�I���W�K�H���3�O�D�Q�������7�K�H���)�D�F�L�O�L�W�\���L�V���D�O�V�R���U�H�F�H�S�W�L�Y�H���W�R���R�I�I�H�U�L�Q�J���M�R�E���R�U���F�R�Q�W�U�D�F�W�R�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R��
�R�W�K�H�U���F�D�W�H�J�R�U�L�H�V���R�I���L�Q�G�L�Y�L�G�X�D�O�V���D�Q�G���H�Q�W�L�W�L�H�V���S�R�W�H�Q�W�L�D�O�O�\���D�G�Y�H�U�V�H�O�\���D�I�I�H�F�W�H�G���E�\���S�D�V�W���F�D�Q�Q�D�E�L�V��
�H�Q�I�R�U�F�H�P�H�Q�W�����L�Q�F�O�X�G�L�Q�J�����E�X�W���Q�R�W���O�L�P�L�W�H�G���W�R�����0�D�V�V�D�F�K�X�V�H�W�W�V���U�H�V�L�G�H�Q�W�V���Z�L�W�K���S�U�H�Y�L�R�X�V���G�U�X�J��
�F�R�Q�Y�L�F�W�L�R�Q�V�����0�D�V�V�D�F�K�X�V�H�W�W�V���U�H�V�L�G�H�Q�W�V���Z�K�R�V�H���S�D�U�H�Q�W�V���R�U���V�S�R�X�V�H���K�D�Y�H���S�U�H�Y�L�R�X�V���G�U�X�J���F�R�Q�Y�L�F�W�L�R�Q�V����
�D�Q�G���H�Q�W�L�W�L�H�V���T�X�D�O�L�I�\�L�Q�J���D�V���H�F�R�Q�R�P�L�F���H�P�S�R�Z�H�U�P�H�Q�W���R�U���V�R�F�L�D�O���H�T�X�L�W�\���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V�������7�K�H�V�H��
�Q�H�Z���M�R�E�V���P�D�\���L�Q�F�O�X�G�H���H�L�W�K�H�U���V�D�O�D�U�\���E�D�V�H�G���R�U���K�R�X�U�O�\���H�P�S�O�R�\�H�H�V���I�U�R�P���D�Q�\���R�I���W�K�H���&�R�P�P�R�Q�Z�H�D�O�W�K�¶�V��
�D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W�������7�K�H���&�R�P�S�D�Q�\���F�D�Q�Q�R�W���F�R�P�P�L�W���W�R���K�L�U�L�Q�J���D�O�O���R�I���L�W�V���H�P�S�O�R�\�H�H�V��
�D�Q�G���R�U���F�R�Q�W�U�D�F�W�R�U�V���I�U�R�P���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W���E�X�W���L�Q�W�H�Q�G�V���W�R���K�D�Y�H���U�H�V�L�G�H�Q�F�\���L�Q���D�U�H�D�V���R�I��
�G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W�����R�U���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���H�F�R�Q�R�P�L�F���H�P�S�R�Z�H�U�P�H�Q�W���R�U���V�R�F�L�D�O���H�T�X�L�W�\���S�U�R�J�U�D�P�V����
�E�H���D���V�X�S�S�R�U�W�L�Y�H���I�D�F�W�R�U���W�R���E�H���F�R�Q�V�L�G�H�U�H�G���U�H�O�D�W�L�Y�H���W�R���D���S�D�U�W�L�F�X�O�D�U���D�S�S�O�L�F�D�Q�W������



�)�X�U�W�K�H�U�����D�V���G�L�V�F�X�V�V�H�G���D�E�R�Y�H�����D�W���W�K�H���W�L�P�H���L�W���F�U�H�D�W�H�V���L�W�V���D�Q�Q�X�D�O���E�X�G�J�H�W���I�R�U���D���S�D�U�W�L�F�X�O�D�U���I�L�V�F�D�O���\�H�D�U�����W�K�H��
�&�R�P�S�D�Q�\���Z�L�O�O���H�D�U�P�D�U�N�����������������I�R�U���9�H�W�H�U�D�Q�V���1�R�U�W�K�H�D�V�W���5�H�D�F�K���O�R�F�D�W�H�G���L�Q���+�D�Y�H�U�K�L�O�O�����D�Q�R�W�K�H�U��
�G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H�O�\���L�P�S�D�F�W�H�G���D�U�H�D������

�,�9���� �0 �H�D�V�X�U�H�P�H�Q�W���D�Q�G���$�F�F�R�X�Q�W�D�E�L�O�L�W�\��

�5�H�J�X�O�D�U�O�\���P�H�D�V�X�U�L�Q�J���V�X�F�F�H�V�V���Z�L�O�O���E�H���D���N�H�\���F�R�P�S�R�Q�H�Q�W���R�I���W�K�H���3�O�D�Q�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O��
�S�H�U�L�R�G�L�F�D�O�O�\���J�D�W�K�H�U���S�H�U�W�L�Q�H�Q�W���L�Q�I�R�U�P�D�W�L�R�Q���W�R���P�H�D�V�X�U�H���W�K�H���H�I�I�L�F�D�F�\���R�I���L�W�V���G�L�U�H�F�W���H�I�I�R�U�W�V���W�R���E�H�Q�H�I�L�W��
�&�R�P�P�L�V�V�L�R�Q���G�H�V�L�J�Q�D�W�H�G���D�U�H�D���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W��������

�7�R���H�Q�V�X�U�H���W�K�H���3�O�D�Q���K�D�V���P�H�D�V�X�U�D�E�O�H���F�U�L�W�H�U�L�D�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���O�R�J���W�K�H���Q�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���I�U�R�P��
�&�R�P�P�L�V�V�L�R�Q���G�H�V�L�J�Q�D�W�H�G���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W���D�Q�G���W�K�H���D�P�R�X�Q�W���R�I���I�X�Q�G�V���S�D�L�G���W�R��
�Y�H�Q�G�R�U�V���R�S�H�U�D�W�L�Q�J���R�X�W���R�I���V�X�F�K���D�U�H�D�V�������$�W���W�K�H���H�Q�G���R�I���W�K�H���I�L�U�V�W���\�H�D�U���I�R�O�O�R�Z�L�Q�J���U�H�F�H�L�S�W���R�I���D��
�S�U�R�Y�L�V�L�R�Q�D�O���O�L�F�H�Q�V�H���D�Q�G���H�D�F�K���\�H�D�U���W�K�H�U�H�D�I�W�H�U�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���X�Q�G�H�U�W�D�N�H���Z�U�L�W�W�H�Q���D�V�V�H�V�V�P�H�Q�W�V���R�I��
�L�W�V���V�X�F�F�H�V�V���L�Q���D�F�K�L�H�Y�L�Q�J���W�K�H���D�I�R�U�H�P�H�Q�W�L�R�Q�H�G���J�R�D�O�V�������7�K�H���Z�U�L�W�W�H�Q���D�V�V�H�V�V�P�H�Q�W�V���Z�L�O�O���E�H���V�X�E�P�L�W�W�H�G���W�R��
�W�K�H���&�R�P�P�L�V�V�L�R�Q���D�V���S�D�U�W���R�I���W�K�H���O�L�F�H�Q�V�H���U�H�Q�H�Z�D�O���S�U�R�F�H�V�V���H�D�F�K���\�H�D�U���D�Q�G���Z�L�O�O���L�Q�F�O�X�G�H�����E�X�W���Q�R�W���E�H��
�O�L�P�L�W�H�G���W�R�������������D�P�R�X�Q�W���R�I���)�D�F�L�O�L�W�\���J�U�R�V�V���V�S�H�Q�G�L�Q�J���R�Q���Y�H�Q�G�R�U�V���E�D�V�H�G���L�Q���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H��
�L�P�S�D�F�W�������������Q�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���D�Q�G���W�R�W�D�O���J�U�R�V�V���V�S�H�Q�G�L�Q�J���R�Q���F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���E�H�Q�H�I�L�W�V���I�R�U��
�U�H�V�L�G�H�Q�W�V���R�I���D�U�H�D�V���R�I���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W�����D�Q�G�����������W�R���W�K�H���H�[�W�H�Q�W���Q�H�F�H�V�V�D�U�\�����U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V��
�I�R�U���L�P�S�U�R�Y�L�Q�J���W�K�H���H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���&�R�P�S�D�Q�\�¶�V���H�I�I�R�U�W�V���U�H�O�D�W�L�Y�H���W�R���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H���L�P�S�D�F�W��
�D�U�H�D�V�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���D�O�V�R���W�U�D�F�N���V�L�P�L�O�D�U���L�Q�I�R�U�P�D�W�L�R�Q���I�U�R�P���D�S�S�O�L�F�D�Q�W�V���R�U���F�R�Q�W�U�D�F�W�R�U�V���D�G�Y�H�U�V�H�O�\��
�D�I�I�H�F�W�H�G���E�\���S�D�V�W���F�D�Q�Q�D�E�L�V���H�Q�I�R�U�F�H�P�H�Q�W���D�V���G�H�W�D�L�O�H�G���L�Q���6�H�F�W�L�R�Q���,�,�,���D�E�R�Y�H��������

�2�Q���D�Q���D�Q�Q�X�D�O���E�D�V�L�V�����&�R�P�S�D�Q�\���H�P�S�O�R�\�H�H�V���Z�L�O�O���U�H�Y�L�H�Z���W�K�H���&�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O���U�H�F�R�U�G�V���W�R���H�Q�V�X�U�H��
�W�K�H�����������������G�R�Q�D�W�L�R�Q���G�L�V�F�X�V�V�H�G���L�Q���6�H�F�W�L�R�Q���,�,�����D�E�R�Y�H�����Z�D�V���P�D�G�H�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���S�U�R�Y�L�G�H���S�U�R�R�I��
�R�I���W�K�L�V���G�R�Q�D�W�L�R�Q���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���D�V���S�D�U�W���R�I���L�W�V���D�Q�Q�X�D�O���O�L�F�H�Q�V�H���U�H�Q�H�Z�D�O���S�U�R�F�H�V�V������

�9���� �/ �H�J�D�O���2�E�O�L�J�D�W�L�R�Q�V��

�7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���D�G�K�H�U�H���W�R���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���V�H�W���I�R�U�W�K���L�Q�����������&�0�5�������������������������Z�K�L�F�K���S�U�R�Y�L�G�H�V��
�W�K�H���S�H�U�P�L�W�W�H�G���D�Q�G���S�U�R�K�L�E�L�W�H�G���D�G�Y�H�U�W�L�V�L�Q�J�����E�U�D�Q�G�L�Q�J�����P�D�U�N�H�W�L�Q�J�����D�Q�G���V�S�R�Q�V�R�U�V�K�L�S���S�U�D�F�W�L�F�H�V���R�I���H�Y�H�U�\��
�0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W����

�$�Q�\���D�F�W�L�R�Q�V���W�D�N�H�Q�����R�U���S�U�R�J�U�D�P�V���L�Q�V�W�L�W�X�W�H�G���E�\���W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V��
�U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K���U�H�V�S�H�F�W���W�R���O�L�P�L�W�D�W�L�R�Q�V���R�Q���R�Z�Q�H�U�V�K�L�S���R�U���F�R�Q�W�U�R�O���R�U���R�W�K�H�U���D�S�S�O�L�F�D�E�O�H���V�W�D�W�H���O�D�Z�V����

����
������������������

Wicked Cultivation LLC
Middleborough Cultivator

March 31, 2022



Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz


Jhanna Ortiz








The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001467591 

1. The exact name of the limited liability company is:   WICKED CULTIVATION LLC   

2a. Location of its principal office:  
No. and Street:  370 WAREHAM ST.,  

LOT 2A, BUILDING 4 
City or Town: MIDDLEBOROUGH State: MA   Zip:  02346 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  370 WAREHAM ST., 

LOT 2A, BUILDING 4 
City or Town: MIDDLEBOROUGH State: MA   Zip:  02346 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
THE LLC IS ORGANIZING TO APPLY FOR A LICENSE WITH THE CCC. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: YOVANNA ESPINOSA 
No. and Street:  594 CABOT ST.  

3 
City or Town: BEVERLY State: MA   Zip:  01915 Country: USA 

I,  YOVANNA ESPINOSA  resident agent of the above limited liability company, consent to my appointment 
as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JHANNA ORTIZ          16 CROWNINSHIELD ST. APT 616 

PEABODY, MA 01960   

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
 

Address  (no PO Box) 
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First, Middle, Last, Suffix Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 29 Day of October, 2020,  
YOVANNA ESPINOSA  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 29, 2020 08:18 AM
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Cannabis Control Commission 
101 Federal St 13th Floor  
Boston, MA 02110 
 
January 25, 2022 
 
To Whom It May Concern, 
 
Please be advised that we are currently working the team at Wicked Cultivation regarding their business 
insurance program.  All statutory requirements of the Commonwealth of MA will be adhered to 
including: 

�x General Liability $1MM Occurrence / $2MM Aggregate 
�x Hired / Non-Owned Auto Liability $1MM CSL 
�x �t�}�Œ�l���Œ�•�[�����}�u�‰���v�•���š�]�}�v���¨�í�D�D�l�¨�í�D�D�l�í�¨�íMM 
�x Excess Liability $1MM 
�x 30 Day Notice of Cancellation will be granted to prevent any lapse in Coverage 

For all policies reference above, deductible may apply however no deductible will exceed the state 
mandated limit of $5K. 

If I can be of further assistance, please do not hesitate to contact me at eric@candsins.com or 
508.948.3453. 

All the best, 

Eric McLaughlin 

Eric McLaughlin 
Partner & EVP  
C&S Insurance 
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CONTACT:

Name: Jhanna Ortiz
Address: 15 Charlotte Ct.

Middleborough, Massachusetts
E-mail ID: Jhanna@wickedcultivation.com

Contact Number: +1 (310) 424 -0855 

WICKED 
CULTIVATION LLC
Business Plan
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EXECUTIVE SUMMARY

COMPANY PROFILE

Wicked Cultivation LLC, ÒWicked,Ówas incorporated in late 2020 by minority women founders, Jhanna Ortiz and YovannaEspinosa. The founders first sought out a zoned location in a
cannabis-approved town and obtained a Letter of Intent (LOI) for $40,000 to lease for cannabis use. The town board of Middleborough, Massachusettsgranted Wicked a Community
Host Agreement for a 3% community impact fee in September 2021. As minority women owners, the Cannabis Control Commission (CCC) in Massachusettsoffers an expedited
licensing process and better tax rates. There is a demand for premium cannabis, but it is unmet due to inexperienced cultivators. The founders of Wicked aim to take benefit of the
new market and limited supply of top shelf cannabis, meanwhile establishing a luxury brand. In November 2021, the founders executed a leaseon a 19,845 sq. ft. facility in a 27-acre
cannabis-only park. The lease is secured for the next 10 yearswith two 10-year options to extend, and the option to buy at year five for a negotiated price. Wicked will also have first
right of refusal on a 2nd 12,000 sq. ft. facility in the zoned location. Investor funding will be required for facility construction and working capital. WickedÕsMiddleborough facility will
combine modern technology and space innovation for the highest quality, and quantity, production of cannabis. The goal of Wicked is to establish a well trusted, luxury, highly sought
out cannabis brand in Massachusetts,with future expansion in nearby New England states.

BUSINESS MODEL

Wicked leased a 19,845 sq. ft. facility that will be built out to cultivate and manufacture high-qua lity cannabis concentrates by using state-of-the-art technology . Under 774 growing
lights, the facility will have the capacity to easily produce a minimum of 9,000LBSto upwards 15,000LBSof premium marijuana annually. The company will use a three-tier growing
system to allow maximized production . Wicked will also establish contracts with reputable premium brands around the country and bring them to the Massachusettsmarket, all the
while staying in compliance with the guidelines issued by the government . In addition to the current facility, the founders will make continuous efforts to add additional facilities in
surrounding areas,states,and even open licensed dispensariesto its portfolio to expand its market reach.

TARGET CUSTOMERS

Geographically, Wicked will first establish its brand presence locally within Massachusetts. After having created a trusted and strong local presence, the company will expand its
business reach mainly throughout New England. The ultimate aim of the company is to grow its existence throughout New England by marketing, expansion, and brand recognition
without compromising the quality of products . Initially, the company will target licensed dispensaries.. After gaining recognition in the market, Wicked plans to open its own licensed
retail dispensaries.
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EXECUTIVE SUMMARY

INVESTMENT REQUIRED 

The founders of Wicked will be selling equity in the business for all construction and working capital funding . In the first round of funding, 7% equity was sold for $70,000. Oscar
Littmarck purchased a 5% equity stake for $50,000. Jeanine Smith Kirkland purchased a 2% equity stake for $20,000, which will be bought out for $30,000 using investor funds.
Future growth and expansion will be funded by WickedÕssalesand revenues. Wicked will implement strategies for maximizing profits and lowering operating expenses, ultimately
increasing Return Of Investment (ROI) and benefitting the stakeholders of the company. To establish the business, the company will need to invest heavily in constructing the
infrastructure for cultivating, manufacturing, security systems,lighting, land improvement, machinery, equipment installations, electrical works, marketing, and hiring personnel for
various positions. Founders will sell equity in return for $10 million for all needed costs. The first six yearsof estimated financials are provided in the chart below.

$67 
Million

BUSINESS 
VALUATION 88%

AVERAGE 
GROSS PROFIT

34% REVENUE 
CAGR

65% AVERAGE 
NET PROFIT

PARTICULARS 2022 2023 2024 2025 2026 2027
Revenue $0 $25,877,400 $52,515,900 $57,082,500 $63,932,400 $73,065,600

Revenue % 0% - 103% 9% 12% 14%

Gross Profit -$345,000 $20,776,515 $46,696,166 $50,807,759 $57,148,255 $65,728,717

Gross Profit % - 80% 89% 89% 89% 90%

Earnings before Interest, Tax, 
Depreciation, and Amortization -$680,800 $19,164,142 $44,134,789 $48,055,655 $54,123,470 $62,354,108

EBITDA % - 74% 84% 84% 85% 85%

PAT -$2,121,451 $14,017,063 $35,119,789 $38,639,857 $43,929,431 $50,773,066

PAT % - 54% 67% 68% 69% 69%
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INDUSTRY OVERVIEW

BUSINESS MODEL ÐTHE ENTITY

After the legalization of cannabis for recreational
usage in 2018, there is not enough cannabis
production in Massachusetts to meet the ever-
growing demand for premium flower. In the wake
of COVID-19, more and more people have turned
to cannabis to manage their stress, thereby
increasing the demand further. In response to
such increased demand, some of the stateÕs
recreational cannabis retailers had earlier put a cap
on the amount of cannabis customers can buy,
keeping a reserve for medical cannabis patients.
Prices are some of the most expensive in the
country, inflated by the limited supply. The
government in recent years has taken measures to
meet such increased demand by granting licenses
to the cannabis cultivators in the region. Currently,
this is the right time for the entrepreneurs to
leverage the opportunity and apply for cannabis
licenses. Moreover, in the scenario of a shortage of
cannabis, it will be easy for the cultivators to enter
into exclusive contracts with the dispensaries for
the supply of cannabis.

COMPANY OVERVIEW

Considering the expanding demand for cannabis in Massachusetts,the founders, are in the works of establishing a facility
to cultivate and manufacture high -quality cannabis products (concentrates/resin/oil ) by using state-of-the-art technology .
Wicked Cultivation LLC was incorporated and registered in Middleborough, MA, which is currently in the process of
obtaining a tier-3 cultivating and manufacturing license from the CCC. After successfullyobtaining the required licenses,
the construction of the facility will be start in late April to May 2022, with an estimated completion date of November 2022.
The fina l building inspection is expected to be passed on December 2022 and the operations are expected to be
commence in January2023.

PRODUCTS OFFERED

Wicked will sell the premium cannabis flower in packaged and unpackaged forms to licensed dispensaries throughout
Massachusetts. In addition, the company will allocate 25% of its production to manufacture high level of
concentrates/resin/and oils. Although initially, the company will target recreational clients, it also plans to obtain a medical
license in the future to target both markets.

DISTRIBUTION CHANNELS

Wicked will sell its products to licensed dispensaries. Currently, there are not enough cultivators in Massachusettsto satisfy
the ever-growing demand for cannabis among consumers. Our premium cannabis production will be in high demand and
dispensaries normally place their orders in advance. By 2024, the company plans to have opened their own dispensary.
Wicked will hire experienced, dedicated and passionate staff with required experience to operate, cultivate, manufacture,
and accelerate the brand locally, nationally, and internationally.
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BUSINESS MODEL ÐTHE ENTITY

FACILITY OVERVIEW

The founders executed a leaseagreement w ith Charlotte Furnace LLC in November 2022 for a 19,845 sq. ft. building, located in the only approved marijuana park in the entire state
of Massachusetts. Charlotte Ct. is a 27-acre lot. The pre-manufactured build ing is set to be delivered at the end of March 2022. The property is zoned, making it identifiable and
separate from any nearby establishments or businesses. The cannabis-only tenant park offers elevated security with proper fencing and high security monitoring, which will reduce any
burglary attempts .

Out of a total space of 19,845 sq. ft., an estimated 12,384 sq. ft. will be allocated to Òactivecanopy spaceÓ. The active canopy space will consist of a total of six grow rooms and one
veg room using a 3-tier system to maximize space utilization. The floor plans also include rooms designated for: mom, prop, trim/harvest, vault/cure, extract, drying, potting, and
transferring.

GROWING CAPACITY

The production capacity is dependent on the number of lights installed at a given facility. Wicked will install a total of 774 commercial growing LED lights.. Following a conservative
approach the facility is expected to produce an estimated 1 to 2.5LBSof cannabis per light during the first five yearsof operations. The production capacity will be further scalable in
the future with proper training and experience.

SECURITY MECHANISM

The facility will be located in a safe gated marijuana park with 24-hour security monitoring . Wicked will be the sole occupant of the 19,84 sq. ft. building with high -level indoor and
outdoor surveillance under 75+ motion censored cameras. These cameras will be placed in locations not visible from the street, set back from high-traff ic intersections, distanced
from near public roads, located in a light industrial complex, and not accessible to foot traffic. The property is also not located near any schools, freeways, residential housing, or
places of worship. There will be only one secured entrance and exit in and out of the marijuana park. WickedÕsfacility will have one main entrance, one side exit for evacuation
purposes, and a shipping and receiving area.
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BUSINESS MODEL ÐTHE ENTITY

COMPANY OWNERSHIP

Wicked is owned and managed by minority women founders Jhanna Ortiz and Yovanna Espinosa. The licenses for cultivation, manufacturing, and micro-business will all be
registered under anyone owning more than 10% equity of the company. The founders will be responsible for build ing out the infrastructure of the facility for cultivating, production,
dispensary and brand contracts. While the recreational cannabis industry is continually expanding, experienced and qualif ied staff are needed for efficient and successfuloperation
of the business. Wicked will hire passionateindividuals with a proven track record of exceeding expectations.

The founders will also join a Social Equity Program developed by the Cannabis Control Commission (CCC) in Massachusetts to have the licensing process expedited . The CCC is
committed to encouraging and enabling full participation in the cannabis industry by people from communities that have previously been disproportionately harmed by cannabis
prohibition and enforcement. This will positively impact those communities, as well as create better opportunities for minority- and women-owned businesses. The program also
offers free, statewide technical assistanceand training programs for education, skill-based training, and tools for successin the industry.

GROWTH STRATEGY

The company will be perfectly positioned to capture a significant share of the multi-billion -dollar recreational cannabis industry through the foundersÕextensive work and network,
and experienced growerÕsexpertise. The company is committed to expanding with highly qualified skilled growers, sales personnel, online marketing initiatives, new technology,
potent manufacturing, and continual research and development initiatives to continue creating new products .

FUTURE PROSPECT

The founders have submitted the application to the CCC for obtaining a cultivation, manufacturing, and micro-business license application with the state of Massachusetts as of
February 1, 2022. Wicked plans to utilize the current property, commercially zoned for cultivation and manufacturing. There also exists the potential to expand the business through
enlarging the cultivation facilities, adding additional commercial locations, and developing licensed dispensaries.
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BUSINESS MODEL ÐTHE ENTITY

BUSINESS NAME Wicked Cultivation LLC

PRODUCTS OFFERED Flower, concentrates, resins, and pure 
oils

COMPANY INCORPORATION YEAR 2020

LICENSES Is currently obtaining a tier 3 cultivation, 
manufacturing, and micro business 
license from the CCC

CURRENT FOUNDERS Jhanna Ortiz, Yovanna Espinosa, Oscar 
Littmarck, and Jeanine Smith-Kirkland 

INDUSTRY Recreational cannabis

FOCUS Build and expand the cannabis and 
processing capacity with the ultimate 
aim of acquiring a significant share in 
the recreational cannabis industry in the 
United States, while serving medical 
cannabis products in the future.

BUSINESS LOCATION Middleborough, Massachusetts, the 
U.S.

FOUNDERSÕ INVESTMENT $250,000

REQUIRED INVESTOR INFUNDS $10M

COMPETITORS Solar Sustainable Cannabis, Theory 
Wellness, and Bountiful Farms

BUSINESS LOCATION USP The government of Massachusetts has 
legalized the recreational usage of 
cannabis in 2018 state-wide, thereby 
creating a lot of opportunities for the 
first-movers to take advantage of huge 
demand and create brand presence 
and market dominance.

GEOGRAPHICAL FOCUS The company will initially target 
business consumers (licensed 
dispensaries) in Massachusetts. It plans
to open its own retail stores in the future 
to target individual customers. 

TARGET CUSTOMERS B2B licensed dispensaries, with future 
B2C owning licensed dispensaries.

OVERALL OBJECTIVE To capture a significant share in the 
recreational cannabis industry by 
offering premium cannabis products



60% of total production to be sold as packaged flower.

60% PACKAGED CANNABIS

20% of total production to be sold as unpackaged flower.

20% UNPACKAGED CANNABIS

20% of the total production to be sold as cannabis concentrates.

20% CANNABIS CONCENTRATES
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BUSINESS MODEL ÐPRODUCTS OFFERED

CURENT MARKET PRICEGOES AS FOLLOW:

! Packaged Cannabis $5,000 - $8,000
! Unpackaged $3,900 - $6,000
! Cannabis Concentrates $15 ,000 - $35 ,000
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BUSINESS MODEL ÐPRODUCTION CAPACITY

Wicked will construct a mom, prop,  
trim/harvest, a vault/cure, extract,  two drying 

rooms,  a potting and transferring space.

CONSTRUCTION

.
Every grow cycle is 2.5 months (with grow, 

dry, and cure).

GROWING CYCLE

A total of 774 growing commercial LED lights 
will be installed in the six growing rooms as 
well as in the vegetate room.

COMMERCIAL GROWING LED 
LIGHTSA total of 30 growing cycles will be completed 

with six separate growing rooms completing five 
growing cycles each in one year. 

GROWING CAPACITY

The average production capacity of a commercial 
LED growing light is 1lb to 4.5LBS of cannabis 
flower.  However, following a conservative
approach, the founders have assumed to 
generate 1lb to 2.5LBS of cannabis produce 
initially. 

AVERAGE PRODUCTION 
CAPACITY

With the average production of 2.5LBS per light, the 
total production initially would be (774*2.5*5) 
9,675LBS. This will increase in the future from 2.5LBS 
to 3.5LBS with the help of experienced staff and a 3-
tier growing system. 

INITIAL TOTAL PRODUCTION

3-tier growing systems will be used to maximize 
the growing capacity of the facility



START
FIND LOCATION

Locate a zoned facility in a 
cannabis-friendly town.

LETTER OF INTENT
Obtained a Letter of Intent (LOI) from 
Charlotte Furnace, at $40,000 to lease 
the property for a cannabis business.

CONTINUE

HOSTED A COMMUNITY OUTREACH 
Published a public notice and sent 

invitations to all residents and businesses 
within 300ft for a Community Outreach. 

Hosted event describing business 
operations.

APPROVAL 
Secure approval from the town 

board of Middleborough to run, 
cultivate, and manufacture a legal 

cannabis business.

NEGOTIATED TERMS
Negotiated the terms of a Host 
Community Agreement (HCA) 

with the town of Middleborough.

FINAL HOST COMMUNITY AGREEMENT
Got voted in by town selectmen officials for the 

Final Host Agreement with the town of 
Middleborough in September 2021.

LEASE AGREEMENT
Signed the lease agreement for the 

19,845sqft facility with Charlotte 
Furnace on November 2021.

APPLIED FOR LICENSE
Applied for a tier 3 cultivation, 

manufacturing, and micro business license 
from the Cannabis Control Commission 

(CCC) in February 2022.

BUSINESS MODEL ÐMILESTONES
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BUSINESS MODEL ÐFACILITY OVERVIEW

1
Mom Room

1
Vegetative 

Room

1
One Prop 

Room

Potting and 
Transferring 

Space

6
Flowering 
Rooms

2
Drying 
Rooms

1
Extract Room

1
Vault/Cure 

Room 

1
Trim/Harvest 

Room 
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MISSION

To provide high -quality cannabis 
products to licensed dispensaries, 

while creating a well-trusted premium 
cannabis brand. Practicing an 

unrelenting commitment to people, 
quality, and innovation.

VISION

To be known as a trusted, exotic, and 
high-end luxury cannabis brand, firstly 

throughout New England, later 
expanding nationally and  

internationally.

BUSINESS MODEL ÐMISSION AND VISION
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! Build out a state-of-the-art 19,845sqft indoor

cultivation and manufacturing facility in

Middleborough, MA

! Cultivate and produce premium organic marijuana

flower, concentrates, and other products for

recreationaluse

! Develop and implement business practices consistent

with the changing marketconditions

! Establish long -term contracts with the best

dispensariesin the state

! Frame extensive and direct marketing strategies to

establisha unique luxurybrand

! Inspire and create an exceptional place to work and

establishcompany culture

! Obtain a 3-tier cultivation, manufacturing, and

microbusiness license in the state of Massachusettsby

the CCC.

! Recruit skilled and experienced cannabis pioneers

from the WestCoast

! Secure contracts with premium West Coast cannabis

brands

SHORT-TERM

! Achieve a high degree of profitability launching as a

new brand

! Build organizational capacity and expertise to

support the expansion and ensure the highest-

quality delivery in all areasof work

! Expand our team based on the expansion of

business operations

! Extend the businessÕs reach throughout

Massachusettsby opening retail dispensaries

! Promote our companyÕsculture, good values, and

business philosophy .

! Review and measure the companyÕsgrowth and

performance periodically while aligning our

business strategies with existing market trends

! Significantly contribute to the economic and

community development of Massachusetts by

capitaliz ing on opportunities in the growing

cannabis industry and social impact

! Provide a more hands-on approach to manage the

business effectively.

INTERMEDIATE

! Accomplish signif icant value and growth in the

cannabis industry

! Achieve a higher return of consumers than peers

operating in the industry and reach sustainable and

profitable growth

! Become a leader in the cannabis industry and evolve

with the needs of its consumers

! Broaden the business reach throughout the United

Statesand later internationally

! Continually explore new ideas to make Wicked the

preferred cannabisbrand

! Donate to local charities and enhance local

communities effected by the waron drugs

! Expand the business by entering into the medical

cannabis industry

! Innovatenew products to widen its revenue base

! Seek new opportunities and construct multiple

strategies to capitalize Nationally and Internationally

LONG-TERM

BUSINESS MODEL ÐGOALS
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The company will employ a well-rounded diverse team with great character and experience,
including growers & cultivators (from California), sales & marketing personnel, and office
administration personnel. Quality control for products and substances in storage & standard
operating procedures, the conduct of recalls, complaint management & sample retention,
and reporting of adverse reactions will be of paramount importance to the experienced
technical team to ensure compliance within each area and to the government regulations. All
employees working at the company will ensure that they hold themselves accountable to the
highest standardsof integrity and passion.

DEDICATED AND EXPERIENCED STAFF

WickedÕsdiverse product portfolio has been developed to best servethe recreational market.
The foundersÕdedication to product excellence is showcased in the wide range of premium
potent concentrates, resins, and oils products in addition to its high -quality dried exotic
flower. The impeccable sanitation processes will also ensure that packaging, labeling, and
storage activities involving cannabis are conducted under strictly controlled conditions,
thereby assuring adherence to quality.

DIVERSE PORTFOLIO AND QUALITY PRODUCTS

Wicked will leverage social media, as well as other online and
offline marketing strategies, as marketing tools to target
dispensaries and consumers. It will also invest in becoming a
pioneering leader in its segment, allowing it to be discovered by
prospective recreational clients (medical in the future) across
Massachusetts initially, throughout New England, and later
internationally. The company will also use local dispensaries to
create promotions, inform clients, generate referral business, and
brand recognition .

EXTENSIVE MARKETING STRATEGIES

The company will focus on selling its products through local channels including licensed dispensaries and eventually Wicked-owned dispensaries. The founders will
also leverage their personal networks to create a brand presence in the local market. Providing the premium quality and service through multip le sources. The
company will target and cater to a wider range of clients. The decision to operate through multiple distribution channels initially is taken to make people awareof the
high-quality exotic cannabis products brand , while also distributing other premium brands via partnerships. The primary and long -term focus of the company will be to
sell the products through its own retail stores and expand nationally and internationally.

SALES THROUGH MULTIPLE CHANNELS

The company will enter into long -term agreements with other
premium brands from the West Coast, vendors, and licensed
dispensaries to ensure that customers receive high-quality
cannabis products consistently. The companyÕs effective
distribution channels (delivery to licensed dispensaries, or own
retail dispensaries) will ensure product freshnessand quality.

STRONG RELATIONSHIPS

BUSINESS MODEL ÐCRITICAL SUCCESS FACTORS
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KEY PARTNERS
! Community support
! Davis-Malm attorneys 

retained
! Licensed dispensaries
! Machinery and equipment 

suppliers
! Potential agreement with 

other premium brands as a 
official licensed distributor

! State and city officials
! Security Vendors
! Urban-Grow designed 

facility

KEY ACTIVITIES
! Actively innovate new and existing products
! Brand development
! Construct a 19,845 sq. ft. state-of-the-art indoor 

growing and manufacturing facility in 
Middleborough, MA

! Cultivate a minimum of 9,000LBS of exotic 
premium flower per year

! Develop expansion strategies
! Establish long-term relationships with other 

licensed dispensaries
! Networking
! Obtain tier -3 cultivation, manufacturing, and 

micro-business licenses
! Package and delivery of products
! Sales and marketing
! Seek zoned properties for licensed dispensaries

VALUE PROPOSITION
! Be proactive and quickly 

learn from mistakes
! Community development 

through local employment
! Create a healthy, progressive, 

and positive relationship 
between cannabis 
enthusiasts, new cannabis 
clients, and cannabis 
products

! Cultivate memorable 
experiences that exceed 
expectations

! Diversity and inclusion
! Education, research, and 

knowledge-sharing
! Greater production cycles
! High-quality premium 

products 
! Innovation
! Industry-leading product 

development
! State-of-the-art facility and

equipment 

CUSTOMER 
RELATIONSHIPS
! Community, holiday, and 

social events
! E-mail newsletters
! Feedback and customer 

satisfaction
! Industry related events
! Social media
! Safe and reliable premium 

products

CUSTOMER 
SEGMENTS

Target Geography

! Massachusetts initially
! Expand the business within 

the U.S. andinternational
cannabis friendly countries

Target Demographics

! Later Business to 
Consumer

! Medically all cannabis
patients

! Primarily Businessto 
Business(Licensed
Dispensaries)

! Recreationally generation 
X, Millennials, and iGen

DISTRIBUTION 
CHANNELS
! Expand Nationally and 

Internationally
! Local licensed dispensaries
! Wicked CultivationÕs 

dispensaries

KEY RESOURCES
! CCC issued tier-3 cultivators, manufacturing, 

and micro business, licenses
! Cultivation and manufacturing facility
! Experienced cultivators
! FoundersÕ network
! Intellectual property
! Premium California brand partnerships
! State of the art facility and equipment

CHANNELS
! Digital channels
! Email
! Events
! Licensed Dispensaries
! Networking
! Promotions
! Social media 
! Website
! Word-of-mouth

COST STRUCTURE
! Build out facility infrastructure
! Branding and Recognition
! Commercial growing lights
! Electric and water supply allocation

REVENUE STREAMS
! Sales from packaged cannabis product
! Sales from unpackaged cannabis product
! Cannabis concentrates, resins,and oils
! Brand Merchandise

BUSINESS MODEL ÐWICKED CULTIVATION

! Fertigation Systems
! Marketing and advertising
! Payroll and employee recruitment
! Promotions
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RISK MITIGATION STRATEGY
COMPETITION ! Established network in the West Coast cannabis industry 

! Growers with 12 years + of experience
! Minority women founders 
! Premium Exotic brand partnerships from California
! Promotions or strategies to stand out from the competitors

PRODUCTION 
RISK

! Expand production highly experienced growers
! Follow planned production processes and mechanisms
! Increase production health by using top organic fertilizers
! Insurance to cover the risk of loss and stabilize the income
! Maintain the irrigation schedule to yield higher production
! Preserve equipment and keep the facility in excellent condition

EMPLOYEE RISKS ! Employ a sufficient number of people who are familiar with greenhouse cannabis farming techniques
! Provide adequate training to employees by formalizing programs that may help improve performance
! Recognize and reward good work to encourage better performance
! Remain updated with the latest changes in laws and regulations concerning employees to avoid violations of compensation and benefits laws

FINANCIAL RISKS ! Diversify the revenue streams by adding more products to the portfolio and expanding the market reach throughout the New Engl and
! Establish a proper efficient record-keeping method
! Evaluate the business operations at regular intervals to cut any excessive costs
! Operate a healthy and positive cash flow throughout the projected period
! Purchase insurance policies to mitigate the risk 
! Use financial statements to benchmark financial and operational performance against industry averages

QUALITY RISK ! Follow a proper approach to manage cultivating processes with planning, scheduling, and temperature controls
! Follow a proper packaging system to keep the produce fresh
! Implement a rigorous method to check the quality of products
! Partner with vendors supplying all growing materials
! Send batch of each product to testing labs
! Strict policies about the execution of work at the grow-house and product packaging site

BUSINESS MODEL ÐRISK AND MITIGATION STRATEGY
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BUSINESS MODEL ÐORGANIZATIONAL STRUCTURE

Executive Officer 

Yovanna Espinosa

Facility 
Manager

Cleaning 
Staff 3x Receptionist

Finance and 
HR

Controller

Accountant

HR 
Manager

HR 
Assistant

Cultivation

Director of 
Cultivation

Flower Lead

2x

Grow Tech

8x

Trimmer

4x

Manufacturing 
Manager

Lab Tech

Post 
Production 
Manager

Packager

4x

Sales and 
Marketing

Director of 
Sales and 
Marketing

Marketing 
Assistant

Sales 
Associates

3x

Security

Director of 
Security

Security 
Guard

2x

CEO 

JhannaOrtiz

Chief 
Information 

Officer

Executive 
Assistant
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BUSINESS MODEL ÐSTAFFING PLAN

PARTICULARS 2022 2023 2024 2025 2026 2027
Director of Cultivation 1 1 1 1 1 1
Average Salaries $0 $200,000 $220,000 $240,000 $260,000 $266,500
Signing Bonus $50,000
Total Salaries $50,000 $200,000 $220,000 $240,000 $260,000 $266,500
Manufacturing Manager 1 1 1 1 1
Average Salaries $85,000 $87,125 $89,303 $91,536 $93,824
Total Salaries $0 $85,000 $87,125 $89,303 $91,536 $93,824
Facility Manager 1 1 1 1 1
Average Salaries $70,000 $71,750 $73,544 $75,382 $77,267
Total Salaries $0 $70,000 $71,750 $73,544 $75,382 $77,267
Sales Associates 3 4 4 4 4
Hourly wage $20 $20 $20 $20 $20
Hours per Weeks 30 30 30 30 30
Average Salaries $1,800 $1,845 $1,891 $1,938 $1,987
Annual Bonus $50,000 $50,000 $50,000 $50,000 $50,000
Total Salaries $0 $143,600 $145,940 $148,339 $150,797 $153,317
Trimmer 4 4 4 4 4
Hourly wage $22 $22 $22 $22 $22
Hours per Weeks 40 40 40 40 40
Average Salaries $3,520 $3,608 $3,698 $3,791 $3,885
Annual Bonus $50,000 $50,000 $50,000 $50,000 $50,000
Total Salaries $233,040 $237,616 $242,306 $247,114 $252,042
Grow Tech 8 8 8 8 8
Hourly wage $25 $25 $25 $25 $25
Hours per Weeks 40 40 40 40 40
Average Salaries $8,000 $8,200 $8,405 $8,615 $8,831
Annual Bonus $50,000 $50,000 $50,000 $50,000 $50,000
Total Salaries $466,000 $476,400 $487,060 $497,987 $509,186
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BUSINESS MODEL ÐSTAFFING PLAN
PARTICULARS 2022 2023 2024 2025 2026 2027
Packager 4 6 8 8 8
Hourly wage $20 $20 $20 $20 $20
Hours per Weeks 30 30 30 30 30
Average Salaries $2,400 $2,460 $2,522 $2,585 $2,649
Annual Bonus $50,000 $50,000 $50,000 $50,000 $50,000
Total Salaries $0 $174,800 $177,920 $181,118 $184,396 $187,756
Accountant 1 1 1 1 1
Average Salaries $80,000 $88,000 $101,200 $116,380 $133,837
Total Salaries $0 $80,000 $88,000 $101,200 $116,380 $133,837
Flower Lead 2 2 2 2 2
Average Salaries $80,000 $82,000 $84,050 $86,151 $88,305
Total Salaries $160,000 $164,000 $168,100 $172,303 $176,610

Receptionist 1 1 1 1 1
Hours per Week 40 40 40 40 40
Hourly Wage $20 $21 $22 $23 $24
Total Salaries $0 $41,600 $43,680 $45,864 $48,157 $50,565
Cleaning Staff 3 3 3 3 3
Hourly Wage $20 $21 $22 $23 $24
Hours per week 40 40 40 40 40
Total Salaries $0 $124,800 $131,040 $137,592 $144,472 $151,695
Security Guard 2 2 2 2 2
Hourly Wage $30 $33 $36 $40 $44
Hours per week 40 40 40 40 40
Total Salaries $0 $124,800 $137,280 $151,008 $166,109 $182,720
HR Assistant 0 1 1 1 1 1
Annual Salary $0 $45,000 $46,125 $47,278 $48,460 $49,672
Total Salaries $0 $45,000 $46,125 $47,278 $48,460 $49,672
Lab Tech 1 1 1 1 1
Annual Salary $100,000 $125,000 $150,000 $175,000 $200,000
Total Salaries $0 $100,000 $125,000 $150,000 $175,000 $200,000
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BUSINESS MODEL ÐSTAFFING PLAN

PARTICULARS 2022 2023 2024 2025 2026 2027
CEO 1 1 1 1 1 1
Annual Salary $120,000 $175,000 $200,000 $225,000 $250,000 $275,000
Total Salaries $120,000 $175,000 $200,000 $225,000 $250,000 $275,000
Executive Officer 1 1 1 1 1
Annual Salary $0 $70,000 $71,750 $73,544 $75,382 $77,267
Total Salaries $0 $70,000 $71,750 $73,544 $75,382 $77,267
Controller 1 1 1 1 1
Annual Salary $100,000 $125,000 $150,000 $175,000 $200,000
Total Salaries $0 $100,000 $125,000 $150,000 $175,000 $200,000
HR Manager 1 1 1 1 1
Annual Salary $75,000 $76,875 $78,797 $80,767 $82,786
Total Salaries $0 $75,000 $76,875 $78,797 $80,767 $82,786
Director of Sales and Marketing 1 1 1 1 1
Annual Salary $125,000 $150,000 $175,000 $200,000 $225,000
Total Salaries $0 $125,000 $150,000 $175,000 $200,000 $225,000
Director of Security 1 1 1 1 1
Annual Salary $90,000 $92,250 $94,556 $96,920 $99,343
Total Salaries $0 $90,000 $92,250 $94,556 $96,920 $99,343
Marketing Assistant 1 1 1 1 1
Annual Salary $45,000 $46,125 $47,278 $48,460 $49,672
Total Salaries $0 $45,000 $46,125 $47,278 $48,460 $49,672
Post Production Manager 1 1 1 1 1
Annual Salary $90,000 $92,250 $94,556 $96,920 $99,343
Total Salaries $0 $90,000 $92,250 $94,556 $96,920 $99,343
Executive Assistant 1 1 1 1 1
Annual Salary $45,000 $46,125 $47,278 $48,460 $49,672
Total Salaries $0 $45,000 $46,125 $47,278 $48,460 $49,672
Chief Information Officer 1 1 1 1 1
Annual Salary $120,000 $123,000 $126,075 $129,227 $132,458
Total Salaries $0 $120,000 $123,000 $126,075 $129,227 $132,458
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SOURCES
https://grownin.com/2021/11/05/data -analysis-a-ha ndful -of-ca nnabis-companies-ha ve-met-ma ssa chusetts-l icense-l imi ts/
https://mjbizda i ly.com/ma ssa chusetts-ma rijuana-market-offers-se lect-cul tiva tion-retai l-opportuni ties/
https://www.ma ssl ive.com/ca nna bis/2021/12/a -mi lestone -yea r-for-the -ma ssa chusetts-ca nnabis-industry-is-ending -wha ts-next-see-our-qa -wi th-regulators.html
https://ma ssca nna biscontrol .com/2021/11/ca nna bis -control -commission -cha i rma n-issues-sta tement-on -umass-pol l -findings-majority-of-massa chusetts-residents-fee l-lega l iza tion-has-been-posi tive/
https://www.ma ssl ive.com/ma ri juana/2020/09/ma ssa chusetts-ma rijuana-da ta -ma ssl ive-media -presents-new-findings-wi th-gen -x-a nd-boomers-more-l ike ly-to -consume-edibles-whi le-gen-z-focuses-on -price -point.html
https://www.sta tista .com/sta tistics/798074/massa chusetts-ca nnabis-ma rket-share/

MARKET RESEARCH ÐCANNABIS IN MASSACHUSETTS
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2019 2020 2021 2022 2023 2024 2025

RECREATIONAL CANNABIS SALES IN MASSACHUSETTS (IN 
BILLIONS)

RECREATIONAL CANNABIS SALESIN MASSACHUSETTS: Massachusettshas been booming with adult-
use marijuana dispensaries ever since the state legalized retail salesin 2018. There's a solid demand within
the state for legal marijuana but meeting that demand has been a long road. There is a limit on how much
product consumers can purchase at legal establishments due to the lack of supply.

61 % of residents in Massachusetts
feel positive about the legalization of
recreational marijuana.

Cannabis licenses have 
generated more than 

$600 million of 
incremental revenue for 
the state. 

Massachusetts Cannabis Control
Commission has created the first
SocialEquity Program in the nation to
provide free technical assistance to

more than 400 qualified applicants.

342
Retail

CANNABIS LICENSES IN MASSACHUSETTS (AUGUST 2021)

6
Testing

119
Cultivation

4
Microbusiness

64
Processing

3
Transport

50+
Number of recreational 
dispensaries in the state.

6.7%
Massachusetts' share in 

the total U.S. legal 
cannabis market in 2021, 

up from 4.2% in 2018.



Year of legalization of 
recreational cannabis 
industry in Massachusetts. 

2018

Gross sales of recreational cannabis 
from November 2018 to November 
2019 from 33 retailers (first year of 
recreational sales).

$393.7 
Million

Cumulative sales of 
recreational cannabis in 

Massachusetts till August 
2021. 

$2 Billion

Recreational cannabis sales 
from November 2020 to 
September 2021.

$892.2 M illion

Recreational cannabis sales 
from January 2021 to 
August 2021.

$844 Million

RECREATIONAL CANNABIS INDUSTRY REVENUE IN 
MASSACHUSETTS

$714.1 
Million

>$10 Billion
Projected cumulative 
sales of recreational 

cannabis in 
Massachusetts by the 

end of 2025. 

MARKET RESEARCH ÐCANNABIS IN MASSACHUSETTS

Recreational cannabis sales from 
November 2019 to November 2020 
from 89 retailers. 

SOURCES
https://www.ma ssl ive.com/ca nna bis/2021/09/ma ssa chusetts-recrea tional-ca nna bis-sa les-surpa ss-2-bil lion -less-than-3-yea rs-after-first-a dul t -use-retai lers-opened.html

According to the latest 
statistics as per Cannabis 
Control Commission, the 

sales of cannabis has 
reached $2.5 billion as of 

January 2022
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SOURCES
https://ma ssca nna biscontrol .com/open -da ta/sa les-a nd-product -distribution/

INSIGHT: About 8% of companies that have opened marijuana facilities are now owned by people who participated in the stateÕssocial equity
program. As the founders have also decided to participate in the stateÕssocial equity program, it will be in a better position to fulfill the
requirements and arrange for the required resourcesto make the businesssuccessful. Thiswill also increaseWicked CultivationÕschancesof getting
licensed.
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ADULT-USE CANNABIS SALES IN MASSACHUSETTS IN 2021 (IN MILLIONS)
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Flower, 
46.8%

Concentrates , 
7.3%

Edibles, 12.7%

Pre-Roll"#
$%&%'

Vapor Pens, 
14.5%

Others, 3.2%

RECREATIONAL CANNABIS SALES BY 
PRODUCT CATEGORY - 2020

SOURCES
https://www.hea dset. io/industry-reports/the -ma ssa chusetts-ca nna bis-market-a-high -leve l-overview
https://www.sta tista .com/sta tistics/723822/ca nnabis-use-wi thin -one-year-us-a dul ts/
https://www.sta tista .com/sta tistics/1030696/us-per-ca pi ta -legal -ca nna bis-spending -by-sta te/
https://www.sta tista .com/sta tistics/1281581/ca nna bis-production-volume -by-sta te-us/

The volume of cannabis production in
Massachusettsin 2020 reached 52 metric tons.

Massachusetts is expected to be among the
top 15 U.S. states concerning per capita
spending on cannabis products, with an
estimated basked sizeof $124.

Massachusetts stands out among other U.S.
cannabis markets with the largest average

basket size at $96 .34 in 2020. ThatÕsabout
3 times larger than WashingtonÕs average
basket size of $32.56, which is the smallest
basketsizeof anystate.

Enthusiasts, consumers who use cannabis
several times a week, are more likely to visit
multip le dispensaries over a yearÕstime. Gen X
and Boomers are much more likely to visit only
one or two dispensaries while Gen Z is most
likely to visitmany.

Massachusetts was among the top 10 U.S. 
states concerning the percentage of adults that 
were using cannabis in 2018 and 2019, with 

22.16% of adults in the state using some 
form of cannabis.  

CANNABIS USAGE AND PURCHASE
STATISTICS: The research found that
consumers are willing to travel further
distances to try new marijuana brands,
products, and dispensaries in
Massachusetts. On average, they are
willing to travel 20-25 miles to try a new
retail store in Massachusetts.

According to a survey of people
consuming cannabis in Massachusetts,
71.2% reported using cannabis fo r
recreation and 28.8% reported medical
use. The majority of survey respondents
have shopped at one or two dispensaries
in the last 12 months, though five people
reported shopping at 10 or more.

When it comes to trying a new dispensary,
survey respondents said that the following
factors would most influence their
decisions:

IMPACT OF COVID -19
Percentage of respondents who stated change in cannabis 

usage during the pandemic 

37.5%
More frequent usage

40.7%
No change in usage

9.9%
Less frequent usage48% 

42% 

32% 

31% 

A new, high-quality 
brand

Online or mobile 
ordering for pick -up

The dispensary being 
new or different

A dispensary that gives 
back to the community
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COMPANY SHARE

United Cultivation 3.6%

Triple M 15.1%

Trade Roots 0.1%

Theory Wellness 1%

The Vault 1.1%

The Pass 0.3%

The Hempest Dispensary 1%

Temescal Wellness 1.3%

Stem Haverhill 0.4%

Solar Therapeutics Dispensary 0.1%

Sira Naturals 0.8%

Silver Therapeutics 0.3%

Seed, Jamaica Plain 3%

Seagrass Salem 0.8%

Sanctuary Medicinals 1%

Rise Dispensaries Amherst 0.1%

Revolutionary Clinics 0.5%

Response 0.1%

Pure Oasis, Dorchester 4.6%

Patriot Care Lowell Dispensary 1%

Panacea Wellness 0.3%

ACK Naturals 0.3%

Zen Leaf 0.1%

COMPANY SHARE

Nova Farms 0.8%

Northeast Alternatives Dispensary 1.3%

NETA Brookline 5.4%

NatureÕs Remedy 3.8%

Mission Georgetown Cannabis Dispensary 1%

Mayflower Medicinals 0.3%

Mass Wellspring 0.6%

Local Roots Cannabis Crafted 0.1%

Lazy River Products 0.1%

JackÕs Cannabis Co. 0.1%

Insa 0.8%

In Good Health 0.5%

Happy Valley 1%

GreenStarHerbals 0.9%

Green Meadows Cannabis Dispensary 0.5%

Good Chemistry Massachusetts 0.9%

Garden Remedies 3.5%

Gage Cannabis Co. 1.3%

Fine Fettle 0.3%

Ethos Dispensary 1%

Ermont, Inc 0.3%

Farmacy Recreational Dispensary 0.4%

Western Front 0.3%

COMPANY SHARE

Elevated Roots 3.4%

Curaleaf 0.3%

Cultivate 0.9%

CommCan Inc. 1.8%

Clear Sky Cannabis 0.4%

CarolineÕs Cannabis 0.8%

Cape Cod Cannabis 0.3%

Cape Ann Cannabis 0.6%

CannaVana 1.8%

Cannabis Connection, Inc. 0.3%

Campfire Cannabis 0.3%

BudÕs Goods & Provisions 4.4%

Botera 1%

beWell Organic Medicine 0.1%

Berkshire Roots, East Boston 11.9%

Berkshire Roots Cannabis, Pittsfield 0.3%

Bask 0.1%

Ascend Wellness Holdings 5.4%

Apothca 1%

Alternative Therapies Group 1.4%

Alternative Compassion Services 0.4%

Zen Leaf Dispensaries 0.6%

Verilife Marijuana Dispensary 0.3%

SOURCES
https:// www.boston.com /cul ture/business/2021/05/14/rea ders -best-ca nna bis-dispensa ries-ma ssa chusetts/
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Legalized Decriminalized and Not Medical Ð
Fully Illegal

Mixed - Medical and 
Decriminalized Fully Illegal ÐMedical only

CBD Only

Fully Illegal

SOURCES
https:// disa .com/ma p -of-ma rijuana-lega li ty-by-sta te

MARKET RESEARCH ÐLEGALIZATION STATUS IN UNITED STATES
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$83 .6 Billion
Estimated total demand for cannabis in the
U.S. in 2019, including the legal and black-
market sales.

$5.8 Billion
The amount that U.S. consumers spend on
marijuana products per month .

$25 - $50
The amount most U.S. consumers spend
on each trip to the marijuana store.

47 .7%
Almost half (47.7%) of cannabis consumers
are spending between $500 and $2,500
per year.

8 Seconds
U.S. consumers placed a cannabis order
every 8 second in 2018.

Gummies
are the most popular edibles followed by
bites, chocolate bars,cookies,and mints.

SOURCES
https://www.cova softwa re.com/blog/how -much -a merica ns-are-spending-on -ca nna bis-in -2020

79%

74.1%

63.3%

59.5%

51%

To have fun

To experiment

To celebrate

To help think differently or creatively

To relieve boredom

TOP RECREATIONAL MOTIVATIONS

69.7%

58.9%

52.5%

47.8%

45.2%

39.4%

35.3%

To help relax or feel more confident

To help sleep

To relieve feeling anxious

To relieve physical pain

To help focus

To cope with feeling depressed

As a substitute for alcohol

TOP MEDICAL MOTIVATIONS

69%

54%

44%

36%

32%

29%

21%

19%

Solid edibles

Liquid edibles

Topicals

Joints or blunts

Vaporizers

Tinctures

Concentrates

Pipes

MOST APPEALING CANNABIS 
PRODUCTS TO POTENTIAL U.S. 

CONSUMERS

MARKET RESEARCH ÐU.S. CONSUMER DEMOGRAPHICS
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INDUSTRY OVERVIEW: The medical and recreational marijuana stores industry, which includes stores that retail medical
marijuana (by prescription only) and recreational marijuana, has expanded dramatically over the five years to 2021. The
legalization of marijuana for medical and/or recreational purposes and the growing acceptance of legal marijuana use provided
operators and investors with unprecedented opportunities . There has been no shortage of demand over recent years, and the
cannabis industry hasbecome one of the fastest-growing in the United States.

REGIONAL ANALYSIS AND GROWTH DRIVERS: The legal sale of recreational marijuana is currently limited to the states of
Alaska, Arizona, California, Colorado, Illinois, Maine, Massachusetts, Michigan, Montana, Nevada, New Jersey, Oregon, South
Dakota, Washington, and Vermont, along with Washington, DC. The legalization of recreational marijuana salesin severalstates
has fueled revenue growth. Furthermore, the licensing of commercial recreational marijuana retailers has caused new entrants to
flood the legalized market. Additionally, the development of edible cannabis products helped attract consumers that were
unfamiliar with marijuana products or averse to smoking. Edible products and vaporizer pens are projected to be a growth
segment for the industry in the coming years,asthey are convenient alternatives to traditional cannabis consumption .

LICENSING IN NEW MEXICO : Recently, the Cannabis Control Divis ion (CCD) of the New Mexico Regulation & Licensing
Department has initiated a process to support a strong, thriving, and safeadult-use and medical cannabis industry in the state.
The Cannabis Regulatory Act requires the CCD to begin processing all cannabis license types by January 1, 2022. By law, adult-
use cannabis salesto consumers will start no later than April 2022.

INDUSTRY REVENUE: Overall, the industry is expected to experience an annualized growth of 25.1% to reach $18.6 billion over
the five years to 2021, including a growth of 26.7% in 2021 alone. The COVID-19 pandemic had no impact on this industry. In
2020 alone, the industry revenue increased by 19.4%. Over the five yearsto 2026, industry revenue is projected to increaseat an
annualized rate of 19.7% to $45.7 billion . Rising demand is also forecast to widen profit margins, as is the successof for-profit
recreational marijuana businessesin states with large consumer marketssuch asCalifornia, Colorado, and Washington.

$4.5 $6.1 $7.1 $8.9 $12.4 $14.5 $18.6 $22.3 $26.2 $30.8
$37.7

$45.7
$54.7

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

INDUSTRY REVENUE IN THE UNITED STATES (IN BILLIONS)

Revenue of industry in the United
Statesby 2021.

$45 .7
BILLION

Projected industry revenue in the
United Statesby 2026.

34 ,160
Employment generated by the
industry in the U.S. in 2020.

17 ,689 Number of businesses in the
industry in the United States in
2020.

Number of businesses in the
industry in the United States by
2026.

19 .7% Projected growth in the industry
revenuebetween 2022 and 2026.

$18.6 
BILLION

SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4142/a bout

60,106
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PRODUCTS AND SERVICESSEGMENTATION : Theproducts and service segmentation has been provided ashereunder:

FLOWER PRODUCTS: The smokable marijuana products (flower or bud products) are forecast to comprise 32.2% of the industry's revenue in 2021. This product segment has
consistently been the largest for the industry; however, growth has slowed relative to other consumables. Certain indica products can be used to treat anxiety, chronic pain, insomnia,
and muscle spasms. In general, indica provides more physical relaxation than the sativa strain and many consumers use indica as a sleep aid. Popular indica strains include Purple
Punch, Blueberry, and Northern Lights.

CARTRIDGES: Cartridges work through the vape battery which heats up the oil before the consumer inhales. This product segment has gained popularity due to its easeof use and
portability . Cartridges, vape cartridges, or vape pens are glass cartridges that are pre-filled with cannabis oil and are typica lly high in THC. The cartridges have grown as a product
segment during the last five years. In2021, cartridges are expected to comprise 26.1% of the industry revenue.

EDIBLESAND INGESTIBLES: Edible marijuana products (edibles), or marijuana-infused products, are goods that contain cannabis that can be consumed orally. Over the five yearsto
2021 edible marijuana products have grown rapidly as a shareof industry revenue. Edibles are forecast to account for an estimated 18.4% of tota l retail salesin 2021 but are expected
to consume a larger shareof total retail salesover the five yearsto 2026.

CONCENTRATES: Cannabis concentrates include any product created by an extraction process. Concentrates represent a rapidly growing product segment and are estimated to
account for 14.1% of the industry revenue in 2021.

PRE-ROLLEDJOINTS: Pre-rolled joints are especially popular with new marijuana smokers; however, they are expected to grow slower compared to other product segments. In 2021,
pre-rolled marijuana cigarettes (joints) are forecast to account for an estimated 7% of the industry revenue.

OTHER: Other industry products include topical cannabis products and accessories. Topicals are cannabis-infused products such as lotion and oils that are absorbed through the skin.
These are typically used to relieve pain, soreness,and inflammation . Topicals are non-intoxicating and therefore are generally preferred by consumers who only want the therapeutic
benefits of marijuana. In 2021, topicals are expected to account for anestimated 1.3% of the industry revenue.

EDIBLES AND 
INGESTIBLES

18.4%

FLOWER 
PRODUCTS

32.2%

CONCENTRATES

14.1%

PRE-ROLLED 
JOINTS

7%

CARTRIDGES

26.1%

PRODUCTS AND SERVICE SEGMENTATION (2021)

ACCESSORIES

0.9%

TOPICALS

1.3%
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INDUSTRY LIFE CYCLE: The medical and recreational marijuana stores industry is in the growth stage of its life cycle. Over the
10 yearsto 2026, its industry value added (IVA),which measures the industry's contribution to the economy, is expected to grow
at an annualized rate of 21.4%. This rate is significantly faster than the 1.9% projected growth for the U.S. GDP, indicating the
industry will make up a larger shareof the economy in the yearsahead. The industry is growing due to the widening acceptance
of its safetyand legitimacy, causing more people to use its products . IVAgrowing faster than GDP is indicative of an industry in
its growth stage.

MAJOR MARKET SEGMENTATION : Demand largely depends on how socially accepted marijuana use is. This often differs
between generations, and younger generations tend to be more in support of legalization. Support is also split into those who
are in favor of recreational and medical use and those who only support the medical use of marijuana. Medica l marijuana has a
larger market share than recreational due to being legal in more states than recreational. However, the gap between medical
and recreational acceptance hasgotten smaller over time asmore statescontinue to legalize recreational use.

MILLENNIALS: In 2021, millennials are expected to account for 45% of the total industry revenue. Similar to Gen Z, consumers in
this age group are increasingly in support of legalizing medical and recreational marijuana use. Millennials are expected to
comprise a larger portion of the recreational marijuana market than the medical marijuana market. In 2021, millennials are
estimated to account for 42% of the medical market and 48% of the recreational market. This market segment is expected to
continue to grow overthe next five yearsasconsumers continue to become more accepting of the industry and legalization.

GEN X: In 2021, Gen X is expected to account for 22% of the total industry revenue. This generation is slightly less accepting of
legaliz ing the use of recreational marijuana, however, has become increasingly in support of it. As a result, Gen X is expected to
account for 23% of the medical marijuana market and 21% of the recreational market. It is likely that their medica l use of
marijuana will grow specifically since consumers in this age bracket will be aging and becoming more likely to have medical
ailments.

GEN Z: Since this generation is largely accepting of legalizing the medical and recreational use of marijuana, they comprise a
significant amount of industry revenue, despite the fact that the majority of ages in this segment are below 21. In 2021, Gen Z
consumers are expected to account for 17% of total industry revenue. When breaking out the usage of medical marijuana versus
recreational marijuana, Gen Z is expected to account for 17% in both markets.

BOOMERS: In 2021, boomers are expected to account for 15% of the total industry revenue. Consumers in this generation are
typically less in support of legalizing marijuana use, especially the recreational use of marijuana. Therefore, boomers are
expected to account for 17% of the medical market and 13% of the recreational market.

SILENTGENERATION: This age group accounts for the smallest portion of industry revenue. In 2021, the silent generation is
expected to account for 1% of the total industry revenue.

45%

22%

17%

15%

1%

Millennials

Gen X

Gen Z

Boomers

Silent Generation

MAJOR MARKET SEGMENTATION

MARKET SHARE CONCENTRATION

The medical and recreational marijuana stores
industry has a low level of market share
concentration. In 2021, the four largest
operators are expected to account for less than
20% of the industry revenue.

SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4142/a bout
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MEDICAL MARIJUANA : Medical marijuana has led the industry's growth for much of the last decade. Currently, 36 states and Washington, DC, have legalized medical marijuana. In
general, the use of medical marijuana is increasing, particularly among people with chronic illnesses and pain. Proponents of medical marijuana have pushed individual states to
recognize marijuana asa treatment for a range of diseases.

INCREASING RECREATIONAL MARKET: Although the legal sale of recreational marijuana is currently limited to 15 states and Washington, DC, in states that have legalized
recreational marijuana, medical marijuana saleshave fallen yearover yearas adult-use recreational purchases outpace medical sales,suggesting that the recreational market is disruptive
once legalized. The legal saleof recreational marijuana provided operators with unprecedented opportunities for expansion and has even disrupted medical marijuana markets in states
such asColorado .

GOVERNMENT REGULATIONS: Regulation from all levels of government presents the greatest challenge to medical and recreational marijuana dispensaries,especially because state
and federal governments often have conflicting regulations.

INCENTIVE TO LEGALIZE FOR-PROFIT MARIJUANA : The continued successobserved in states that have legalized recreational cannabis provides an incentive for other states to
legalize for-profit marijuana. According to BDS Analytics, in 2016, taxes from the retail sale of marijuana totaled more than $500 million in Colorado, Washington, and Oregon alone.
Therefore, continued successin these states may provide an incentive for other statesto legalize for-profit marijuana distribution .

REGIONAL ANALYSIS: Salesare expected to continue to explode in the states that have legalized recreational marijuana. This includes one of the industry's largest markets, California,
which leads the country in cannabis expenditure . The overwhelming successesof states such as Colorado, Washington, and Oregon will potentially spur more states to legalize
recreational marijuana.

In 2020, Colorado's total marijuana salessurpassed$2 billion, which is the highest amount since legalization, according to the state's Department of Revenue.

SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4142/a bout
https://www.sta tista .com/sta tistics/933384/lega l-ca nnabis-sa les-foreca st-us/

$12.8

$18.9
$23.1

$29
$34.5

$38.8
$41.9
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SALES OF LEGAL RECREATIONAL CANNABIS IN THE U.S. (IN BILLIONS)
SALES OF LEGAL RECREATIONAL
CANNABIS IN THE U.S.: In the United
States, sales of legal recreational cannabis
are expected to reach an estimated $41.9
billion by 2026. Legal marijuana sales are
forecast to increase steadily with each
consecutive year.

The number of cannabis consumers is
likewise expected to grow in the United
States: by 2025, the country is projected to
have close to 50 million consumers. In 2018,
the state of California was by far the leading
American state in terms of legal, as well as
illicit, cannabissales.

MARKET RESEARCH ÐMEDICAL AND RECREATIONAL MARIJUANA STORES



36

The vast majority of industry establishments are
concentrated in the West and the Rocky Mountains,
where there has been extensive marijuana legislation
over the 10 years to 2026. Together, California,
Colorado, Oregon, and Washington alone are home
to more than half of industry establishments and the
majority of industry revenue. According to 2019 BDS
Analytics, California, Colorado, and Washington
account for 27%, 20%, and 11% of the legal market
respectively. However, Oklahoma has quickly become
one of the largest states by establishment since
legaliz ing medical marijuana in 2018. The rapid
growth in the state is largely due to the minimal cost
of a license in Oklahoma compared with other legal
states. Additionally, there is no cap on licenses in the
state, driving a large number of dispensaries.

California, which was the first state to enact medical
marijuana legislation in 1996, has accounted for a
large number of medical dispensaries since
legalization. The location of medica l marijuana stores
is also tied to population ; California is the most
populous state in the United States.

According to the Oregon government website, the
number of approved licenses to marijuana retailers
has reached more than 1,000, up from only 213 in
2016, becoming a state with a high concentration of
industry establishments.

BUSINESS LOCATIONS
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SOURCES
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INDUSTRY OVERVIEW: The medical and recreational marijuana growing industry, which includes both employer and non-
employer establishments that grow marijuana for medical and recreational use, boomed over the five yearsto 2021. Watershed
legalization victories over recent years,most notably during the 2016 and 2020 election cycles,proved that the cannabis industry
is one of the fastest-growing industries in the U.S. Consumer attitudes are also accelerating legalization efforts at the state level.
Gallup reports that an estimated 80% of U.S. citizens approve of legal access to medical marijuana, while 60% approve of full
adult-use legalization. The growing acceptance of medical marijuana is providing growers and investors with unprecedented
opportunities .

INDUSTRY REVENUE: The industry revenue is forecast to grow an annualized 28.1% to $11.6 billion over the five yearsto 2021.
In 2021 alone, revenue is expected to grow 29.5% due to new legalization initiatives and increased demand brought by the
COVID-19 pandemic . Over the five years to 2026, industry revenue is expected to increase at an annualized rate of 18.3% to
$26.9 billion .

GROWTH DRIVERS: In the 2016 and 2020 elections, more states increasingly passed legalization laws. The licensing of
commercial recreational marijuana growers in these states contributed to industry revenue growth of 40.8% in 2016, as new
entrants flooded the market. In addition to the favorable regulatory environment in these states,medical marijuana growers have
continued to benefit from the steadily aging population . Chronic illnesses and cancer become more prevalent as individuals
age, and these ailments drive the demand for medical marijuana products in particular. As recreational marijuana continues to
be legalized and accepted by different states,profit for industry operators is anticipated to increase.

$2.4 $3.4 $4.0 $5.2
$7.4

$9.0
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$14.0
$15.4

$18.1

$22.2

$26.9

$32.2
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INDUSTRY REVENUE IN THE UNITED STATES (IN BILLIONS)

Revenue of industry in the United
Statesby 2021.

$26 .9
BILLION Projected industry revenue in the

United Statesby 2026.

92 ,139
Employment generated by the
industry in the U.S. in 2020.

22 ,343 Number of businesses in the
industry in the United States in
2020.

61 ,111 Number of businesses in the
industry in the United States by
2026.

18 .3%
Projected growth in the industry
revenuebetween 2022 and 2026.

$11.6 
BILLION

SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4141/a bout
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PRODUCTS AND SERVICESSEGMENTATION : Theproduct and servicesegmentation is outlined asfollows:

HYBRID: Hybrid, a combination of indica and sativastrains, is the most popular category, which is expected to
account for an estimated 54.1% of the industry revenue in 2021. Sativa-dominant hybrid tends to be uplifting,
while on the opposite, indica-dominant strains tend to be more relaxing.

INDICA CANNABIS: Pure indica marijuana can be used to treat anxiety, chronic pain, insomnia, and muscle
spasms. In general, indica provides more physical relaxation in comparison with the second strain, sativa. Over
the five years to 2021, demand for indica was relatively stable because it treats a wide range of illnesses. In
2021, indica products are expected to generate 24% of the total industry revenue.

SATIVA CANNABIS: Pure sativa marijuana is used as a stimulant to improve appetite, relieve depression,
migraines, pain, and nausea. The demand for sativawasrelatively stable over the past five yearsbecause it fits a
wide range of uses and treats multiple illnesses. In 2021, sativaproducts are expected to generate 21.9% of the
total industry revenue.

MAJOR MARKET SEGMENTATION : Although the sale of recreational marijuana only began in 2014, it will
grow to command nearly 40% of the customer market for legal marijuana in 2021.

MEDICAL DISPENSARIES: Medical dispensaries are expected to account for 50.1% of the total industry
revenue in 2021. On average, 52.2% of medical marijuana users used medical marijuana because of severe
pain. It is estimated that 7% of the industry customers used medical marijuana because of muscle spasms.
Medical marijuana can provide relief and muscle relaxation and nearly 5.6% of customers used medical
marijuana because of severenausea.

RECREATIONALDISPENSARIES: Recreational marijuana dispensaries are expected to account for 39.9% of
the total industry revenue in 2021. Recreational users' shareof the market is set to expand rapidly over the five
years to 2026 as additional states permit the purchase of cannabis for recreational use and pass legislation
authoriz ing its sale. Moreover, the expansion of recreational marijuana to the industry's largest market,
California, will likely increasethis segment of revenue.

WHOLESALE DISTRIBUTORS: Marijuana growers sell to wholesalers that distribute marijuana to medical or
recreational dispensaries depending on the law governing the state they operate in. In 2021, wholesale
distributors are anticipated to generate 10% of the industry revenue. However, this share has been decreasing
aslawscontinue to loosen up for the industry, permitting cultivators to sell directly to the retailers.

24% 

21.9% 

54.1% 

Indica Marijuana products

Sativa marijuana products

Hybrid marijuana products

PRODUCTS AND SERVICES SEGMENTATION (2021)

50.1% 

39.9% 

10% 

Medical marijuana dispensaries

Recreational marijuana 
dispensaries

Wholesale distributors

MAJOR MARKET SEGMENTATION

SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4141/a bout
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Currently, medical marijuana is legal in 36
states and Washington, DC, while 15 states
legalized recreational and medical marijuana
(Alaska, Arizona, California, Colorado, Illinois,
Maine, Massachusetts, Michigan, Montana,
Nevada, New Jersey, South Dakota, Oregon,
Vermont, and Washington). Arizona,
Montana, New Jersey, and South Dakota are
the most recent states to join. New Mexico
has joined the race by initiating the process to
legalize adult-use marijuana in the state.

The vast majority of the medica l and
recreational marijuana growing industry
establishments are concentrated in the West
Coast where there has been extens ive
marijuana legislation over the past decade.
According to the Cannabis Business Times,
44.3% of cannabis is grown in the West,
23.7% is grown in the South, 19.1% in the
Midwest, and 13% in the Northeast.
Oklahoma in particular has had rapid growth;
this is due to the low costs of licenses and the
fact that the state does not have a cap on
licenses.

BUSINESS LOCATIONS
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SOURCES
https://my.ibisworld.com/us/en/industry -special ized/od4141/a bout
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MARKET RESEARCH ÐTARGET MARKET

RETAIL CLIENTS

After having established a market presence 

among consumers in Massachusetts, the company 

will open its own dispensaries to target retail 

clients. 

B2B 
DISPENSARIES

LICENSED DISPENSARIES

The primary business model of the company is 

focused on generating B2B sales. It will first target 

licensed dispensaries in Massachusetts to sell its 

products. 
B2C 

CUSTOMERS
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KEY STATISTICS: Other company statisticsare asfollows:

! The company has adult-use cannabis dispensaries in two locations namely Somerset, MA and Seekonk,MA. It is planning
to open its third dispensaryin Dartmouth, MA in 2022.

! It hasa 67,000 sq. ft vertically-integrated cannabis production facility in Somerset,MA.

! It deals in both adult-use and medical use cannabis products .

! It has150 dedicated parking spots for its customers.

! The company follows no return policy except in case of defective products offer exchanges with prior approval of
management .

STRENGTHS:

! The customers are satisfied with the support staff at the store and their knowledge of products . They are also finding the
team very supportive and helpful.

! Customers are finding waiting time very lessin the companyÕsstore ascompared to other dispensaries in the locations.

WEAKNESSES

! Some of the customers are finding the products overpriced.

! Customers are not satisfied with the quality of two products namely flowers and weeds.

SOLAR CANNABIS CO.: Solar Cannabis Co. is AmericaÕsfirst energy-independent cannabis cultivation and
retail facility based in Somerset, MA. Its production architecture is centered around the facilityÕsinnovative
design that utilizes green infrastructure and microgrid assetsto lower its overall carbon emissions. Thesegreen
concepts enable the company to produce sustainable cannabis both by lowering its overall energy profile as
well asby generating all of its own clean power. It is the stateÕspremier adult-use marijuana supplier.

Solar Cannabis Co. manufactures various categories of cannabis products such as flower, pre-rolls, vaporizers,
concentrates, edibles, tinctures, topicals, CBD, and accessoriesaswell. Founder and CEO: Edward Dow

Distribution Channels: Website
and own dispensaries

Employees:51-200

Number of Dispensaries: 2
(+1 in progress)

Founding Year: 2017

Products Offered : Flowers, pre-
rolls, vaporizers, concentrates,
tinctures, topicals,and edibles,

Headquarters: Somerset, 
MA

628 Followers1.8K Followers 1 Followers 4.5K Followers

MARKET RESEARCH ÐCOMPETITOR ANALYSIS
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KEY STATISTICS: Other company statisticsare asfollows:

! It alsomanufacturers, produces, and sells Hi5 Cannabis Infused Seltzer products .

! It serves both medical and recreational marijuana to customers across three dispensaries in Massachusetts. It offers
recreational marijuana in its Great Barrington dispensary and its Chicopee dispensary; medical marijuana at its Great
Barrington, Chicopee, and its Bridgewater locations. For medical patients, it also offers medical cannabis delivery to most
parts of Eastern Massachusetts,including Boston and Bridgewater.

! It operates only three recreational dispensaries in Maine, first at South Portland, second atWaterville, and third at Bangor.

! It offers a 20% discount to new patients on their first visitand a 10% discount to Veterans on every visit.

STRENGTHS:

! Majority of customers are finding the staffincredibly friendly, knowledgeable, and supportive.

! Employees are happy with their flexible work schedules, remuneration, and support they are getting from the management .
Though, it has a rating of 3.3 starson indeed out of 5 stars,asthey are complaining of poor work-life balance.

WEAKNESSES

! Customers are finding the product underweight and even after complaining for the same, they are not getting any
resolution.

! Customers are finding 90% of the flowers as dry as a bone. They are also complaining that the quality of flowers has
degraded very sharplyascompared to their earlier offerings.

! Employees are also revealing that the company is selling other companiesÕproducts because they are unable to grow
quality cannabis.

THEORY WELLNESS: Theory Wellness is an East Coast medical and recreational cannabis brand; it cultivate
cannabis, operates extraction labs, manufactures infused marijuana products, and proudly serves patients and
customers at its cannabis dispensary locations in Massachusetts and Maine. Its focus is on small-batch, craft
cannabis that it cultivates using sustainable techniques on its outdoor cannabis farm and at its state-of-the-art
indoor gardens. It runs unique genetics to develop in-house premium products that include flowers,
concentrates, edibles, and an arrayof infusions for medical and recreational consumers in New England.

Founders: Nick Friedman and
Brandon Pollock

Distribution Channels: Website,
Delivery,and own dispensaries

Employees:201 Ð500

Number of Dispensaries: 6 (3 in
Massachusetts)+ (3 in Maine)

Founding Year: 2015

Products Offered : Flowers, pre-
rolls, vaporizers, concentrates,
tinctures,and edibles,

Headquarters: Stoneham, 
MA

1.8K Followers7K Followers 5.6K Followers 30.3K Followers

MARKET RESEARCH ÐCOMPETITOR ANALYSIS
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KEY STATISTICS: Other company statisticsare asfollows:

! The companyÕsstate-of-the-art facility is designed and built to provide an optimal growing environment. The plants are fed
in smallbursts throughout the day, rather than in one or two large meals.

! It deals in medical-use cannabis products only.

! The company provides cannabis products to a number of dispensaries namely ATG Cannabis, Theory Wellness, SEED,
GreeStar Herbals, reLeaf Alternative, Elevated Roots,and Botera.

! The company offers one free T-shirt per customer on buying a half-ounce.

! The company provides a 10% discount to first-time patients on their f irst purchase, 15% discount to veterans, 15% to
healthcare, 10% to seniors,and 5% to industry.

! In-store everydaypricing is $55 eigtht , $95 quarter, $175 half, and $325oz.

STRENGTHS:

! The company follows a pesticide-free environment and flowers are hand-trimmed .

! The company supplies quality products, as it has won 2 first place trophies among the most coveted awards in the MA and
national cannabiscommunity in 2021 (one in flower category and second in sativa).

! Majority of the customer are finding the companyÕsproduct rightly priced with good quality.

WEAKNESSES

! The company doesnÕtoffer recreational cannabis products .

BOUNTIFUL FARMS: Bountiful Farms is a family-owned business that began operations in Massachusetts
with a vision to be the most trusted and principled cannabis company in the markets it serves. It offers a truly
controlled, cultivation to customer, cannabis experience to the Massachusettsmarket.

It operates a medical dispensaryalong Mercer Road in Natick and grows all its products at a facility in Lakeville.
It is planning to double the number of cannabis plants it grows to sell products at new retail stores in Franklin,
Brockton, Salem,Salisbury, Amesbury, and Kingston.

President and CEO: Jaffrey
Barton

Distribution Channels: Website,
own dispensary, and through
partners

Employees:<25

Number of Dispensaries: 1 (at
13 Mercer Road,Natick,MA)

Founding Year: 2018

Products Offered : Flowers, pre-
rolls, concentrates, edibles, and
accessories

Headquarters: Lakeville, MA 401 Followers845 Followers 148 Followers 5.4K Followers

MARKET RESEARCH ÐCOMPETITOR ANALYSIS
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MARKET RESEARCH ÐCOMPETITIVE ADVANTAGE

In the current scenario, players in the cannabis cultivation industry in Massachusetts charge high price for low-quality products . Wicked will produce high-quality
cannabis flowers and process the same in its state-of-the-art manufacturing facility to produce superior-quality concentrates/res in/oil to be sold at value-for-money
pricing to generate more business. The founders have already agreed vendors who will supply the required inputs so that the firm can ensure uninterrupted supply to
its clients (dispensaries).

LUXURY CANNABIS BRAND WITH FOCUS ON HIGH-QUALITY

Wicked will use the latest technology equipment with greater efficiency to increase productivity, reduce production losses,and eliminate the adverse impact on the
environment. It will inspect the equipment at regular intervals and conduct periodic repair and maintenance activities to ensure a steady flow of operations and
reduce the chances of a breakdown.

USEOF LATEST EQUIPMENT

The founders are currently in talks to potentially work with premium brands, that are highly coveted and sought-out in the cannabis industry. Being able to procure the
agreement will allow Wicked to a exclusive licensed distributor in Massachusetts. The founders will also employ a sufficient number of employees to the position of
sales and marketing specialists, who will be provided adequate training to educate them on the different types of cannabis products produced by the company.
These professionals will search for and make efforts to generate exclusive contracts for the supply of cannabis flowers and concentrates. Serving these clients with
high-quality and competitively priced products will further generate referral businessin the form of businessleads.

POSSIBILITYTO ENTER INTO EXCLUSIVECONTRACTS

Unlike most of the competitors, Wicked will be bringing experienced growers from California with 20+years of growing experience, which will help it to achieve
optimum production level and cultivate high-quality and exotic cannabis products . Moreover, having an experienced team will allow it to control the expenditure and
suggest innovative waysto maximize productivity .

EXPERIENCED GROWERS

Wicked aims to position itself as an exotic luxury brand and provide premium cannabis experience. This will be achieved through a combination of founderÕs
knowledge, teamÕsability and experience, and use of high-quality inputs. This combination of premium resources will allow Wicked to produce high-quality cannabis,
which will ultimately generate more businessto the dispensaries associatedwith the company and in tun will benefit Wicked in terms of increased demand .

PREMIUM CANNABIS EXPERIENCE
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MARKET RESEARCH ÐSWOT ANALYSIS

SWOT

The recreational cannabis industry is 
growing and evolving, and many new 

opportunities and threats come with that. 

The industry can fluctuate depending on 
the national and local economies, although 
it remains somewhat consistent because of 
the growing interest of people in cannabis -

infused products.

WEAKNESSES

! Start-up costs are expensive
! Lack of professional workforce for the cannabis 

industry
! New brand to the industry

STRENGTHS

! Capable of supplying products throughout the 
year to dispensaries, making a considerable profit

! Energy efficient technologies allow a significant 
reduction in electricity bills

! Extensive industry knowledge
! Focus on high volume sales to increase 

profitability
! Highly successful go-to-market strategies
! Minority women owned business
! Potential to enter into agreement with premium 

cannabis brands
! Production flexibility
! Reliable suppliers
! Secure dependable relationships with input 

vendors and licensed dispensaries
! Strong, loyal, and honest company culture
! Use of top-quality organic fertilizers and other 

necessities

THREATS

! Changes in cannabis regulations can 
impact business performance in the future
! Economic downturn or slowdown can 

hamper sales
! High competition from already established 

cannabis growers
! Large companies entering the market

OPPORTUNITIES

! Currently, there are a few licensed cultivators in 
Massachusetts, however, the legalization has 
created more demand, which is currently not 

being met
! Growing acceptance of recreational cannabis 

among people in the United States
! Growing disposable income is expected to drive 

the demand for cannabis products in the future. 
! Opportunity to expand the business reach by 

opening its dispensaries and entering into the 
medical cannabis industry

! Opportunity to improve upon its distribution and 
sourcing activities

! The demand for cannabis products has grown in 
the wake of COVID-19 due to the increased levels 

of stress among people
! The growing adult population in the United States 

will increase the demand for recreational cannabis 
products

W O

T

S
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The company will get materia ls printed (signage, brochures, flyers, banners, etc.) with the companyÕsname, logo,
products offered, contact info rmation, promotions, and description. These print materials will be distributed to
potential clients. Distribution and placement of materials at strategic points will further establish business authority and
credibility, increase brand awareness, improve brand popularity, expand business visibility, build trust, and grow
business leads. Thesepromotional materials will alsobe circulated through socialmedia and cannabisevents.

Having a website is equivalent to having a physical facility in every part of the world. According to research, 88% of
clients searchfor products online before purchasing them. The company will create a user-friendly website listing basic
information regarding the cannabis products and pricing, indoor facility overview, contact details, and links to social
media pages to inform clients of the latest offers. Wicked will engage with clients through its website by posting
relevant content in the form of informative blogs and posting photos of the facility and products, and give them more
reasons to stayconnected with the business. The website and regula rly updated blog will serveas useful tools to share
knowledgeable information regarding cannabis products that can be consumed to lead a healthy life. The company
will regularly update its website content and features to keep itself at the top of searchengine results.
.

Word of mouth marketing is one of the oldest yet most effective organic marketing techniques. The founders will use
their existing network to build an initia l client base. The company will approach potential buyers including licensed
dispensaries over the phone, through e-mail, or in-person to spread the word regarding the companyÕsproducts . The
sales personnel at the company will also talk to the business managers of dispensaries explaining the usage of
products offered by the company and how entering into a long -term relationship with the company can create a good
source of income for them. The founders will alsocapitalize on their network to create a solid baseof initial clients.

Most businesseshave complex buyer cycles, multiple decis ion-makers, and long -term nurturing periods . Content can
support these potential clients during their decision-making journey, educate them thoroughly on the types of
cannabis products and the market. Wicked will establish itself as an industry leader by posting valuable content on its
website. Posting informative content regarding the health benefits of cannabis-infused products and the number of
products to be consumed will help to boost the companyÕsonline reputation . Promotion of this content online will
result in improvement of ranking on search engines and more people will stumble upon the articles and bookmark
them, share them with friends, and get in touch to askabout the companyÕsproducts . Content marketing also reduces
the overall marketing cost by a massive 62%, compared to other age-old techniques, so will be beneficial to the
company.

MARKET ANALYSIS ÐMARKETING STRATEGIES

WEBSITE

SIGNAGE & BROCHURES

WORD OF MOUTH/PROMOS

CONTENT MARKETING
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SOCIAL MEDIA

Social media is one of the easiest ways to promote and market in the modern era. More than one billion people are
active on Facebook. According to Statista, the average internet user spends 2 hours and 23 minutes on social media
every day. Although this varies per country, this presents an unmissable opportunity for the recreational cannabis
businesses. Considering the usage statistics, the company will use different social media networks like Facebook,
LinkedIn, and other groups to reach out to its potential clients. Thesesocialmedia channels will be used to get closer to
the potential clients, build a community, and spread awarenessof the companyÕsgreenhouse facility. The company will
also target potential clients through sharing previous client testimonials (happy clients sharing their experience) and
making new product addition announcements through these social media platforms. The detailed strategy to market
through socialmedia channels is asfollows:

Facebook: It is one of the largest networks in the world, with over 2.4 billion users worldwide . The number of active
Facebook users in the United States is estimated to be 223 million. Wicked will engage with prospective clients by
posting updates about their favorite topics and the companyÕsmost recent activities. It will also post photos and videos
of WickedÕsproducts offered, farming procedures, event highlights, and the latest trends in the industry that might
interest potentia l clients. Additionally, the company will engage with the clients by liking images that have been
uploaded by them and writing comments about them.

LinkedIn: Having a LinkedIn presence will help the company to connect with potential clients and create a brand
presence among them. It will also help the company to build a great network with suppliers and distributors to procure
the agricultural tools, organic fertilizers,equipment and machinery, and sell the products . The LinkedIn audience wants
a deeper understanding of businesses and platforms, and this drives the appetite for many different types of content.
The company will display its complete information on its LinkedIn page and use its brand colors to highlight the relevant
information to engage more clients to the platform .

YouTube: Social media video achieves 1200% more shares than text and image combined . Wicked will create its
YouTube channel and post relevant videos concerning a tour of the greenhouse facility, introducing potential clients to
the key employees working within the farm and showing the cannabis grown at the facility to encourage users to try the
companyÕsproducts .

Twitter: As of 2021, Twitter had approximately 73.2 million users in the United States. Wicked will share information
regarding new product additions, pricing updates, and attractive offers with its existing clients and prospects to
continue growing its network.

MARKET ANALYSIS ÐMARKETING STRATEGIES
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SEO

The detailed strategy to target dispensaries in Massachusetts and its surrounding cities through Google Ads is
outlined asfollows:

! Run responsive search ads and responsive display ads with various keyword groups to help maximize
exposure when being searched.

! Target the nearby regionsÕclients (dispensaries)to the website by showing them targeted ads.
! Researchcompetitors and their keywords.
! Include site link extensions, physicalgreenhouse facility location, and contact information extensions.

GoogleÕssearch engine results pages (SERPs)have become extremely important for businesses. According to
Google, 28% of searchesfor something nearby result in a purchase or action. Potential clients researching cannabis
cultivators are most likely to use search engines. Search engine optimization (SEO) involves optimizing website
pages to rank higher in search results for specific keywords and phrases. Wicked will develop a well-crafted SEO
strategy to drive more traffic to its website, as it will push the platfo rm to the top of search engine rankings. It will
develop appropriate keywords, including Ôbestcannabis flowersÕ,Ôtop cannabis manufacturers around meÕ,
Ôcannabisconcentrates brandsÕ,etc., to rank its platform higher in search engine results, enabling it to drive more
traffic. The companyÕsSEO-friendly website will leave a lot of potential traffic and revenue on the table.

GOOGLE ADS

71% of clients whoÕvehad a positive experience with a brand on socialmedia are likely to recommend the brand to
the people in their network. Wicked understands that the best promotion comes from satisfied clients. The
company will encourage its existing clients to refer their friends and neighbors by providing discounts for new leads
introduced . This strategy will increaseeffectivenessafter the business has already been established. Moreover, when
an existing client refers someone from his/her network, the company will not have to go through the expensive lead
generation process, which will ultimately save the biggest part of marketing costs. The company will regularly add
new referral incentives to encourage and remind its present clients to provide valuable leads. The high-quality
products will automatically encourage its present clients to spread the word about it.

REFERRALS

Licensed dispensaries would be WickedÕsmajor clients. So, the company will make efforts to be visible to the
business managers of these dispensaries who usually search for suppliers who can assure a regular supply of high-
quality cannabis products throughout the year. The company will get itself registered on the international online as
well as offline directories and create its Google My Businessaccount to enable businesses to find it conveniently
over the phone or through the website. It will also mention the location of its cannabis growing facility, or head
office on these sources to enable business managers to visit the facility easily.

ONLINE AND OFFLINE 
DIRECTORIES

MARKET ANALYSIS ÐMARKETING STRATEGIES
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E-MAIL MARKETING

Retargeting is the practice of sending targeted ads to specific users who have already interacted with the companyÕs
website. More than 90% of web traffic does not take action on their f irst website visit. Remarketing will allow the
company to encourage interested clients to purchase the companyÕsproducts . The retargeting ads will recapture
that traffic by showing ultra-targeted ads to people who have already visited or performed a specific action on the
website.

E-mail marketing has proven to be an effective tool among other successful marketing strategies for directly
communicating with the targeted clients. Email is the third most influential source of information for B2B audiences.
86% of businesses prefer to use email when communicating for bus iness purposes. The company will collect the
clientsÕ(licensed dispensaries) email addresses through various online and offline channels. It will create monthly
newsletters including various sections such as existing and new product offerings, as well as the latest developments
in the cannabis industry, which will be distributed to the existing and potentia l clients via e-mail. It w ill create a loyal
client basefor the company and generate more valuable leads.

RETARGETING

The company will employ a sufficient number of employees to the position of sales personnel who will assistwith
lead generation. These sales personnel will also provide social media and online marketing support to the
company. They will approach the cannabis and hemp dispensaries & retail stores, demonstrate the products, and
educate them regarding the benefits that they will receive after becoming associated with the company. Thesesales
personnel will also attend the local business events and conferences to spread the word about the companyÕs
products .

SALES PERSONNEL

Cannabis events are growing in popularity around the world with growing instances of legalization. These events
aim to connect the cannabis cultivators with multiple B2B products and service providers to enable collaboration
and capitalization of multiple business opportunities . The salesprofessionals at Wicked Cultivation will attend these
events, as there is alwaysa potential to connect with unexpected businesses and licensed dispensaries. Educating
the businesses or dispensaries regarding the high-quality and exotic cannabis products of the company can
generate businessfor the company, which will then be converted into long -term businessrelationships.

ATTEND EVENTS AND 
CONFERENCES

MARKET ANALYSIS ÐMARKETING STRATEGIES
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PRICE
Wicked will follow strategic pricing practices to stayahead
of the competition and gain a substantial market share in
the recreational cannabis industry. The company will
follow a rigorous mechanism and lab testing to ensure the
quality of products by following sampling techniques to
assure high-quality delivery in all segments. Pricing is
outlined asfollows:

" Packaged Cannabis Price per LB: $5,000

" Unpackaged Cannabis Price per LB: $2,500

" Concentrates Price per LB: $12,000

PRODUCT
Wicked Cultivation LLC has been incorporated in
Middleborough, Massachusetts in 2020 by founders,
Jhanna Ortiz and YovannaEspinosa. Wicked will engage in
cannabis production and related products . The founders
have executed a lease on a 19,845 sq. ft. facility. The
founders will grow, cultivate, and produce cannabis flowers
(in packaged and unpackaged form) and
concentrates/resins/oil at this location with an aim to
provide high-quality pure products to consumers. The
founders will also add additional products in the future
depending upon the market demand .

PROMOTION
The companyÕspromotional strategy will revolve around
various online and offline marketing channels. Satisfied
clients will be the first marketing tool of the company. It
will also list its business in various online and offline
directories. The sales professionals at the firm will meet
with the managers of big cannabis dispensaries to
generate valuable leads. The founders of the firm will also
attend cannabis events and exhibitions to reach out to
potential clients and spread the word about its cannabis-
growing facility, brand, and partnerships.

PLACE
The companyÕsmain growing facility will in Middleborough,
Massachusetts, and will initially ta rget B2B clients (licensed
dispensaries) across Massachusetts and its surrounding
cities. After having established a brand presence in the
local market, it will expand the business operations
throughout other sates and countries. Having studied the
demographics of the area, the place is considered an ideal
location to set up a cannabis business, as the state has
permitted the usage of recreational cannabis in 2018, which
has created a huge unmet demand for the industry.
Moreover, the number of adults demanding recreational
marijuana products and old age people has increased over
the past years, depicting a growth potential for the
cannabis business.

MARKET ANALYSIS ÐMARKETING MIX
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JHANNA ORTIZ
CO-FOUNDER AND CEO

OVERVIEW: Jhanna Ortiz will be working in her
capacity as the CEO of the company. Jhanna is a
highly motivated solution-focused indiv idual. She
is capable of managing both people and
budgets, and cultivating a comfortable &
productive working environment, among other
duties helping to achieve strategic departmental
targets, ensuring the highest level of quality. She
has extensive experience in tra ining and
marketing communication skills with proficiency
in promoting confidence, build ing and
maintaining strategic business/employee
relationships, while working positively with
people of diverse backgrounds.

She has the ability to manage multiple tasks
without compromising quality or productivity and
inspire the staff to enable them to perform at
their best and keep them motivated at all times,
requiring excellent communicative and
interpersonal skills.

EDUCATION

Economics and Finance Major Global Studies
and Pre-Law Minor
University: Bentley University, Waltham,
Massachusetts
Period: 2012 to 2014

MANAGEMENT SUMMARY ÐFOUNDERÕS DETAILS

WORK EXPERIENCE
! Company: Wicked Cultivation

Position: Chief Executive Officer
Period: August 2020 to Present
Responsibilities: Attend various start-up and businessevents, build and maintain professional relationships, with
potential partners and investors,construct all funding strategies, create marketing objectives, formulate
companyÕsvision,goals, and objectives, and grow the company from idea to multimillion dollar business

! Company: HeadStash
Position: Cannabis Brand Manager
Period: November 2015 to August 2021
Responsibilities: Collaborate and direct the work of outside marketing and PRagencies, conduct business
analysisand present performance reviews,create marketing objectives, develop and execute brand
communication strategy,implement consumer research and market trends, track and adjust brand support
spending, and work closely with salesdepartment to develop and execute promotional programs

! Company: MassEye& Ear(Harvard Medical)
Position: MAA II to Chief of Otology
Period: November 2019 to June 2021
Responsibilities: Answerphone calls,assistthe students, check patients in and out of appointments, coordinate
and organize events, help organize and manage incoming information, maintain calendar and schedule, manage
confidential patient information, etc.

! Company: Metro Jets
Position: Executive Flight Attendant & Office Manager
Period: January2017 to October 2019

! Company: SnFManagement
Position: Administrative Assistant
Period: March 2016 to May 2016
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YOVANNA ESPINOSA
CO-FOUNDER AND EXECUTIVEDIRECTOR

OVERVIEW: Yovanna Espinosa will be
managing the business in her capacity as the
executive director of Wicked Cultivation. Yovanna
Espinosa is a skilled professional with over 20
years of diverse and progressive experience in
variety of industries. Her demonstrated hands-on
management style in the development and
implementations of strategic plans will ensure
company growth in the long run. She possesses
strong organizational and communication skills
with the ability to independently plan and
manage diverse business relationships. She has
proven track record of managing businesses
effectively while increasing efficiency and
reducing overall expenses. She is accustomed to
fast-paced, high-pressure positions, and has
demonstrated the ability to prioritize multiple
tasks, meet deadlines, and provide quality
services.

EDUCATION

Qualification: BusinessAdministration
University: APEC, Dominican Republic
Period: 1986

MANAGEMENT SUMMARY ÐFOUNDERÕS DETAILS

WORK EXPERIENCE

! Company: Wicked Cultivation
Position: Executive Director
Period: 2020 to Present
Responsibilities: Handle purchases, billing, and financial reporting, focus on strategy execution by providing
executive oversight, guidance, and support, make timely projections, ensure adequacy of cash flow resources,
and oversee the formulation of all finance and business reports

! Company: DÕmannyCargo Express
Position: Owner
Period: 2008 to 2013
Responsibilities: Manage the movement of goods into and out of production facilities, monitor business and
agencies to ensure that they efficiently and effectively provide needed services,determine staffing requirements,
hire and train new employees, establish and implement departmental policies, goals, objectives, and
procedures, review financial statements,and determine cost reduction areas

! Company: IraToyota in Danvers, MA
Position: SalesRepresentative
Period: 2000 to 2008
Responsibilities: Cultivate relationships with new customers, strategically negotiate with customers to close on
deals and increase sales,qualify and follow up on warm Internet leads regarding new and pre-owned vehicle
availability,price, and options, and maintain contact with customers viaemail, phone calls,and regular updates
on promotional offers



56

SOURCES AND USAGE



57

SOURCES AND USAGE OF FUNDS 

Total Fixed Assets
$7,203,256

Working Capital 
$3,046,744

USAGE OF FUNDS
SOURCES AND USAGE OF FUNDS AMOUNT

Sources of Funds
Equity $250,000
Investment as a Loan $10,000,000

Total Funding $10,250,000

Usage of Funds

Fixed Assets

Alarm System $46,656
Fertigation Systems $700,000
Computer System $30,000
Facility Building Cost $5,556,600
Lighting System $774,000
Video & Camera System $32,000
Lease Deposit $64,000

Total Fixed Assets $7,203,256

Direct Cost $2,045,295
Indirect Cost $873,258
Buffer Cash $128,191

Total Working Capital $3,046,744

Total Usage of Funds $10,250,000



58

SOURCES AND USAGE OF FUNDS 

$46,656

$700,000

$30,000

$5,556,600

$774,000

$32,000

$64,000

Alarm System

Fertigation Systems

Computer System

Facility Building Cost

Lighting System

Video & Camera 
System

Lease Deposit

FIXED ASSETS

Direct Cost , 
$2,045,295

Indirect Cost , 
$873,258

Buffer Cash , 
$128,191

WORKING CAPITAL
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FINANCIAL PLAN ÐINCOME STATEMENT

PARTICULARS 2022 2023 2024 2025 2026 2027
Total Revenue $0 $25,877,400 $52,515,900 $57,082,500 $63,932,400 $73,065,600

Growth (%) - 103% 9% 12% 14%

Direct Costs $345,000 $5,100,885 $5,819,734 $6,274,741 $6,784,145 $7,336,883

Maintenance Cost $0 $80,000 $88,000 $96,800 $106,480 $117,128

Security Monitoring $0 $50,000 $55,000 $60,500 $66,550 $73,205

Cost of Goods Sold $0 $150,769 $165,846 $182,430 $200,673 $220,741

Packaging $0 $339,476 $688,937 $748,845 $838,706 $958,522

Outsourcing $0 $129,000 $141,900 $156,090 $171,699 $188,869

Transport $0 $60,000 $66,000 $72,600 $79,860 $87,846

Electric $30,000 $430,000 $473,000 $520,300 $572,330 $629,563

Water $30,000 $360,000 $396,000 $435,600 $479,160 $527,076

Propane $15,000 $218,000 $239,800 $263,780 $290,158 $319,174

Salaries $170,000 $2,983,640 $3,175,251 $3,374,796 $3,579,228 $3,775,530

Growing Solutions $100,000 $300,000 $330,000 $363,000 $399,300 $439,230

Gross Profit -$345,000 $20,776,515 $46,696,166 $50,807,759 $57,148,255 $65,728,717

Gross Margin (%) - 80% 89% 89% 89% 90%

Indirect Costs $335,800 $1,612,373 $2,561,377 $2,752,104 $3,024,785 $3,374,609

Marketing $0 $45,000 $49,500 $54,450 $59,895 $65,885

Website Development $2,000 $500 $500 $500 $500 $500

License Renewal $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
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FINANCIAL PLAN ÐINCOME STATEMENT

PARTICULARS 2022 2023 2024 2025 2026 2027
Legal Fees $80,000 $80,000 $80,000 $80,000 $80,000 $80,000

Insurance $45,000 $180,000 $180,000 $180,000 $180,000 $180,000

Property tax $6,800 $7,140 $7,497 $7,872 $8,265 $8,679

Community Service $10,000 $20,000 $20,000 $25,000 $30,000 $30,000

Miscellaneous $80,000 $88,000 $96,800 $106,480 $117,128 $128,841

Licensing for setup $40,000 $0 $0 $0 $0 $0

Branding $0 $30,000 $33,000 $36,300 $39,930 $43,923

Rent $69,000 $253,024 $253,024 $260,614 $268,433 $276,486

Town Tax $0 $776,322 $1,575,477 $1,712,475 $1,917,972 $2,191,968

Internal Theft and other Expenses $0 $129,387 $262,580 $285,413 $319,662 $365,328
Earnings before Interest, Tax, Depreciation, 
and Amortization -$680,800 $19,164,142 $44,134,789 $48,055,655 $54,123,470 $62,354,108
Earnings before Interest Tax, Depreciation, and 
Amortization Margin - 74% 84% 84% 85% 85%

Depreciation $1,440,651 $1,212,521 $1,036,017 $901,413 $800,991 $898,919

Profit Before Taxes -$2,121,451 $17,951,621 $43,098,772 $47,154,241 $53,322,479 $61,455,189

Profit Before Tax Margin - 69% 82% 83% 83% 84%

Interest on Loan $628,891 $466,625 $292,628 $106,053 $0

Sales Tax $0 $1,617,338 $3,282,244 $3,567,656 $3,995,775 $4,566,600

Taxable Profit/Loss (Post Federal Tax) -$2,121,451 $15,705,392 $39,349,903 $43,293,957 $49,220,651 $56,888,589

State Tax $0 $1,688,330 $4,230,115 $4,654,100 $5,291,220 $6,115,523

Profit After Taxes -$2,121,451 $14,017,063 $35,119,789 $38,639,857 $43,929,431 $50,773,066

Profit After Tax Margin - 54% 67% 68% 69% 69%
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FINANCIAL PLAN ÐCASH FLOW STATEMENT

PARTICULARS 2022 2023 2024 2025 2026 2027
A. Cash Flow from Operating Activities
Net Profit / (Loss) after Tax -$2,121,451 $14,017,063 $35,119,789 $38,639,857 $43,929,431 $50,773,066
Adjustments for:
Non cash adjustment
Depreciation and Amortisation $1,440,651 $1,212,521 $1,036,017 $901,413 $800,991 $898,919
Provision For Tax $0 $4,081,989 $9,087,835 $9,934,232 $11,204,967 $12,874,091
Operating Profit / (Loss) before Working Capital Changes -$680,800 $19,311,573 $45,243,641 $49,475,502 $55,935,389 $64,546,076
Changes in Working Capital:
Tax Paid $0 -$4,081,989 -$9,087,835 -$9,934,232 -$11,204,967
Cash Generated from Operations (A) -$680,800 $19,311,573 $41,161,652 $40,387,666 $46,001,157 $53,341,109

B. Cash Flow from Investing Activities
Addition in Fixed Assets -$7,203,256 -$300,000 -$330,000 -$363,000 -$399,300 -$1,290,630
Net Cash Flow from / (used in) Investing Activities (B) -$7,203,256 -$300,000 -$330,000 -$363,000 -$399,300 -$1,290,630

C. Cash Flow from Financing Activities
Equity $250,000 $0 $0 $0 $0 $0
Cashflow from buyback of shares -$30,000 $0 $0 $0 $0 $0
Investment as a Loan $10,000,000 $0 $0 $0 $0 $0
Repayment of Loan -$2,244,658 -$2,406,924 -$2,580,921 -$2,767,496
Net Cash Flow from / (used in) Financing Activities (C) $10,220,000 -$2,244,658 -$2,406,924 -$2,580,921 -$2,767,496 $0
Adj. For Group Business $0 $0 $0 $0 $0 $0
Net Increase / (Decrease) in Cash and Cash Equivalents (A+B+C) $2,335,944 $16,766,915 $38,424,727 $37,443,745 $42,834,361 $52,050,479
Cash and Cash Equivalents at the Beginning of the Year $0 $2,335,944 $19,102,859 $57,527,586 $94,971,331 $137,805,692
Cash and Cash Equivalents at the End of the Year $2,335,944 $19,102,859 $57,527,586 $94,971,331 $137,805,692 $189,856,171
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FINANCIAL PLAN ÐBALANCE SHEET

PARTICULARS 2022 2023 2024 2025 2026 2027
EQUITY & LIABILITY
Share Capital $220,000 $220,000 $220,000 $220,000 $220,000 $220,000
Reserve and Surplus -$2,121,451 $11,895,611 $47,015,400 $85,655,257 $129,584,688 $180,357,754
Sub-Total -$1,901,451 $12,115,611 $47,235,400 $85,875,257 $129,804,688 $180,577,754

Investment as a Loan $10,000,000 $10,000,000 $7,755,342 $5,348,418 $2,767,496 $0
Repayment of Loan $0 -$2,244,658 -$2,406,924 -$2,580,921 -$2,767,496 $0
Closing Balance $10,000,000 $7,755,342 $5,348,418 $2,767,496 $0 $0

Current Liabilities & Provisions
Tax Provisions $0 $4,081,989 $9,087,835 $9,934,232 $11,204,967 $12,874,091
Sub-Total $0 $4,081,989 $9,087,835 $9,934,232 $11,204,967 $12,874,091

Total Equity & Liability $8,098,549 $23,952,943 $61,671,653 $98,576,985 $141,009,655 $193,451,845

ASSETS
Fixed Assets
Tangible & Intangibles $5,762,605 $4,850,084 $4,144,067 $3,605,654 $3,203,963 $3,595,674
Sub-Total $5,762,605 $4,850,084 $4,144,067 $3,605,654 $3,203,963 $3,595,674

Current Assets, Loans and Advances
Cash & Bank balance $2,335,944 $19,102,859 $57,527,586 $94,971,331 $137,805,692 $189,856,171
Sub-Total $2,335,944 $19,102,859 $57,527,586 $94,971,331 $137,805,692 $189,856,171

Total Assets $8,098,549 $23,952,943 $61,671,653 $98,576,985 $141,009,655 $193,451,845
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FINANCIAL PLAN ÐFINANCIAL CHARTS
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FINANCIAL PLAN ÐCOMPANY VALUATION

PARTICULARS 2022 2023 2024 2025 2026 2027

Year 1 2 3 4 5 6

EBITDA -$680,800 $19,164,142 $44,134,789 $48,055,655 $54,123,470 $62,354,108

Adjustments to :

Changes in working capital $136,160 $1,051,227 $173,740 $101,747 $115,318 $125,713

Taxation $0 $3,305,667 $7,512,358 $8,221,757 $9,286,995 $10,682,123

Additions to Fixed Assets $7,203,256 $300,000 $330,000 $363,000 $399,300 $1,290,630 Terminal Value

Free Cash Flow -$8,020,216 $14,507,248 $36,118,691 $39,369,151 $44,321,857 $50,255,641 $139,605,936

Present Value of FCF -$5,896,116 $7,840,521 $14,350,659 $11,499,418 $9,517,386 $7,933,494 $22,038,579

Discount Factor 74% 54% 40% 29% 21% 16%

Enterprise Value $67,283,942
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�V�X�U�Y�H�L�O�O�D�Q�F�H���H�T�X�L�S�P�H�Q�W�����D�Q�G���U�H�P�R�Y�H���W�K�R�V�H���Z�K�R���S�R�V�H���D���G�L�V�W�X�U�E�D�Q�F�H���R�U���W�K�U�H�D�W����

�ƒ�� �4�X�D�O�L�I�L�F�D�W�L�R�Q�V����
�ƒ�� �$�E�O�H���W�R���S�D�V�V���D�O�O���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N�V���D�V���P�D�Q�G�D�W�H�G���E�\���W�K�H��

�0�D�V�V�D�F�K�X�V�H�W�W�V���&�&�&��
�ƒ�� �*�U�H�D�W���O�H�D�G�H�U�V�K�L�S���D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�N�L�O�O�V��
�ƒ�� �+�L�J�K���O�H�Y�H�O���R�I���L�Q�W�H�J�U�L�W�\���D�Q�G���V�W�U�R�Q�J���Z�R�U�N���H�W�K�L�F��
�ƒ�� �0�X�V�W���E�H���������\�H�D�U�V���R�I���D�J�H���R�U���R�O�G�H�U���D�V���U�H�T�X�L�U�H�G���E�\���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V��
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�ƒ�� �5�H�J�X�O�D�U���D�Q�G���R�Q���W�L�P�H���D�W�W�H�Q�G�D�Q�F�H��
�ƒ�� �$���P�L�Q�L�P�X�P���R�I�������\�H�D�U�V���V�H�F�X�U�L�W�\�����V�D�I�H�W�\�����R�U���U�H�O�D�W�H�G���H�[�S�H�U�L�H�Q�F�H����
�ƒ�� �(�[�S�H�U�L�H�Q�F�H���Z�R�U�N�L�Q�J���L�Q���D���I�D�V�W���S�D�F�H�G���U�H�W�D�L�O�����S�U�R�G�X�F�W�L�R�Q���H�Q�Y�L�U�R�Q�P�H�Q�W��

�Z�L�W�K���G�L�Y�H�U�V�H���F�O�L�H�Q�W�H�O�H���S�U�H�I�H�U�U�H�G����
�ƒ�� �'�H�P�R�Q�V�W�U�D�W�H�G���V�D�I�H�W�\�����V�H�F�X�U�L�W�\�����U�L�V�N���P�D�Q�D�J�H�P�H�Q�W�����D�Q�G���F�O�L�H�Q�W���V�H�U�Y�L�F�H��

�F�D�S�D�E�L�O�L�W�L�H�V����
��
�3�O�H�D�V�H���Q�R�W�H���W�K�D�W���W�K�L�V���S�U�R�M�H�F�W�H�G���S�H�U�V�R�Q�Q�H�O���S�O�D�Q���F�D�Q���F�K�D�Q�J�H���R�Q�F�H���R�S�H�U�D�W�L�R�Q�V���E�H�J�L�Q�������0�R�U�H���R�U���I�H�Z�H�U��
�S�R�V�L�W�L�R�Q�V���P�D�\���E�H�F�R�P�H���D�Y�D�L�O�D�E�O�H���G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���G�H�P�D�Q�G���I�R�U���&�R�P�S�D�Q�\���F�D�Q�Q�D�E�L�V���D�Q�G���W�K�H��
�H�I�I�L�F�L�H�Q�F�\���R�I���W�K�H���R�S�H�U�D�W�L�R�Q�������'�H�W�D�L�O�V���R�I���W�K�H���G�X�W�L�H�V���R�I���W�K�H���S�U�L�Q�F�L�S�D�O�V�����P�D�Q�D�J�H�U�V���D�Q�G���H�P�S�O�R�\�H�H�V���L�Q��
�W�K�H���D�E�R�Y�H���S�R�V�L�W�L�R�Q�V���D�U�H���O�L�V�W�H�G���L�Q���W�K�H���T�X�D�O�L�I�L�F�D�W�L�R�Q�V���D�Q�G���W�U�D�L�Q�L�Q�J���S�U�R�F�H�G�X�U�H�V���S�R�O�L�F�\�����V�H�S�D�U�D�W�H�O�\��
�V�X�E�P�L�W�W�H�G���K�H�U�H�Z�L�W�K��������

�7�K�H���&�R�P�S�D�Q�\�¶�V���H�P�S�O�R�\�H�H�V���V�K�D�O�O���Q�R�W���E�H���S�H�U�P�L�W�W�H�G���W�R���X�V�H�����S�R�V�V�H�V�V���R�U���E�H���X�Q�G�H�U���W�K�H���L�Q�I�O�X�H�Q�F�H���R�I��
�G�U�X�J�V�����W�R�E�D�F�F�R���R�U���D�O�F�R�K�R�O���G�X�U�L�Q�J���E�X�V�L�Q�H�V�V���K�R�X�U�V�����,�Q���D�G�G�L�W�L�R�Q�����W�K�H���&�R�P�S�D�Q�\�¶�V���H�P�S�O�R�\�H�H�V���V�K�D�O�O���Q�R�W��
�E�H���S�H�U�P�L�W�W�H�G���W�R���X�V�H���R�U���S�R�V�V�H�V�V���G�U�X�J�V�����Z�K�H�W�K�H�U���R�U���Q�R�W���V�X�F�K���H�P�S�O�R�\�H�H���L�V���Z�R�U�N�L�Q�J�����W�K�D�W���D�U�H��
�F�U�L�P�L�Q�D�O�L�]�H�G���E�\���I�H�G�H�U�D�O���O�D�Z�����R�W�K�H�U���W�K�D�Q���P�D�U�L�M�X�D�Q�D���O�H�J�D�O�O�\���R�E�W�D�L�Q�H�G���I�U�R�P���D���O�L�F�H�Q�V�H�G���D�G�X�O�W���X�V�H��
�U�H�W�D�L�O�H�U���R�U���P�H�G�L�F�D�O���P�D�U�L�M�X�D�Q�D���G�L�V�S�H�Q�V�D�U�\�����7�K�H���&�R�P�S�D�Q�\���U�H�V�H�U�Y�H�V���W�K�H���U�L�J�K�W���W�R���U�D�Q�G�R�P�O�\���G�U�X�J���W�H�V�W��
�H�P�S�O�R�\�H�H�V����

�,�Q���W�H�U�P�V���R�I���H�P�S�O�R�\�H�H���F�R�Q�G�X�F�W�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���L�P�P�H�G�L�D�W�H�O�\���G�L�V�P�L�V�V���D�Q�\���H�P�S�O�R�\�H�H���Z�K�R���K�D�V����

�y�� �'�L�Y�H�U�W�H�G���P�D�U�L�M�X�D�Q�D�����Z�K�L�F�K���V�K�D�O�O���E�H���U�H�S�R�U�W�H�G���W�R���O�D�Z���H�Q�I�R�U�F�H�P�H�Q�W���R�I�I�L�F�L�D�O�V���D�Q�G���W�R���W�K�H��
�&�R�P�P�L�V�V�L�R�Q����

�y�� �$�W���D�Q�\���W�L�P�H���Z�K�L�O�H���Z�R�U�N�L�Q�J���I�R�U���&�R�P�S�D�Q�\���R�U���D�W���W�K�H���)�D�F�L�O�L�W�\�����L�Q�F�O�X�G�L�Q�J���Y�H�K�L�F�O�H�V���X�V�H�G���I�R�U��
�W�K�H���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�I���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V�����X�V�H�G�����S�R�V�V�H�V�V�H�G�����R�U���Z�H�U�H���X�Q�G�H�U���W�K�H���L�Q�I�O�X�H�Q�F�H��
�R�I���D�O�F�R�K�R�O�����W�R�E�D�F�F�R�����R�U���G�U�X�J�V���G�H�H�P�H�G���L�O�O�H�J�D�O���X�Q�G�H�U���I�H�G�H�U�D�O���O�D�Z�����H�[�F�H�S�W���I�R�U���W�K�H��
�S�R�V�V�H�V�V�L�R�Q���R�I���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V���G�X�U�L�Q�J���W�K�H���Q�R�U�P�D�O���F�R�X�U�V�H���R�I���E�X�V�L�Q�H�V�V���I�R�U���W�K�H��
�&�R�P�S�D�Q�\�¶�V���E�X�V�L�Q�H�V�V���S�X�U�S�R�V�H�V������

�y�� �(�Q�J�D�J�H�G���L�Q���X�Q�V�D�I�H���S�U�D�F�W�L�F�H�V���Z�L�W�K���U�H�J�D�U�G���W�R���R�S�H�U�D�W�L�R�Q���R�I���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W����
�Z�K�L�F�K���V�K�D�O�O���E�H���U�H�S�R�U�W�H�G���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q�����R�U��

�y�� �%�H�H�Q���F�R�Q�Y�L�F�W�H�G���R�U���H�Q�W�H�U�H�G���D���J�X�L�O�W�\���S�O�H�D�����S�O�H�D���R�I��nolo contendere�����R�U���D�G�P�L�V�V�L�R�Q���W�R��
�V�X�I�I�L�F�L�H�Q�W���I�D�F�W�V���R�I���D���I�H�O�R�Q�\���G�U�X�J���R�I�I�H�Q�V�H���L�Q�Y�R�O�Y�L�Q�J���G�L�V�W�U�L�E�X�W�L�R�Q���W�R���D���P�L�Q�R�U���L�Q���W�K�H��
�&�R�P�P�R�Q�Z�H�D�O�W�K�����R�U���D���O�L�N�H���Y�L�R�O�D�W�L�R�Q���R�I���W�K�H���O�D�Z�V���R�I���D�Q�R�W�K�H�U���V�W�D�W�H���R�U���M�X�U�L�V�G�L�F�W�L�R�Q����������

�,�Q���W�H�U�P�V���R�I���S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G�N�H�H�S�L�Q�J�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���U�H�W�D�L�Q���S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G�V���L�Q���D�W���O�H�D�V�W���W�K�H��
�I�R�O�O�R�Z�L�Q�J���F�D�W�H�J�R�U�L�H�V��������
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�y�� �$���S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G���I�R�U���H�D�F�K���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���D�J�H�Q�W�����W�R���E�H���U�H�W�D�L�Q�H�G���X�Q�W�L�O���Q�R�W��
�O�H�V�V���W�K�D�Q���������P�R�Q�W�K�V���I�R�O�O�R�Z�L�Q�J���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H��
�&�R�P�S�D�Q�\�����D�Q�G���W�K�D�W���Z�L�O�O���V�S�H�F�L�I�L�F�D�O�O�\���L�Q�F�O�X�G�H�����D�W���P�L�Q�L�P�X�P�������������W�K�H���U�H�J�L�V�W�U�D�W�L�R�Q��
�L�Q�I�R�U�P�D�W�L�R�Q���R�Q���W�K�H���D�J�H�Q�W���V�X�E�P�L�W�W�H�G���L�Q���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���W�K�D�W���D�J�H�Q�W�¶�V���O�L�F�H�Q�V�X�U�H������������
�G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���Y�H�U�L�I�L�F�D�W�L�R�Q���R�I���U�H�I�H�U�H�Q�F�H�V�������������W�K�H���M�R�E���G�H�V�F�U�L�S�W�L�R�Q���R�U���H�P�S�O�R�\�P�H�Q�W��
�F�R�Q�W�U�D�F�W���W�K�D�W���L�Q�F�O�X�G�H�V���G�X�W�L�H�V�����D�X�W�K�R�U�L�W�\�����U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����T�X�D�O�L�I�L�F�D�W�L�R�Q�V�����D�Q�G��
�V�X�S�H�U�Y�L�V�L�R�Q�������������G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���D�O�O���U�H�T�X�L�U�H�G���W�U�D�L�Q�L�Q�J�����L�Q�F�O�X�G�L�Q�J���W�U�D�L�Q�L�Q�J���U�H�J�D�U�G�L�Q�J��
�S�U�L�Y�D�F�\���D�Q�G���F�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\���U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G���W�K�H���V�L�J�Q�H�G���V�W�D�W�H�P�H�Q�W���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O��
�L�Q�G�L�F�D�W�L�Q�J���W�K�H���G�D�W�H�����W�L�P�H�����D�Q�G���S�O�D�F�H���K�H���R�U���V�K�H���U�H�F�H�L�Y�H�G���V�D�L�G���W�U�D�L�Q�L�Q�J���D�Q�G���W�K�H���W�R�S�L�F�V��
�G�L�V�F�X�V�V�H�G�����L�Q�F�O�X�G�L�Q�J���W�K�H���Q�D�P�H���D�Q�G���W�L�W�O�H���R�I���S�U�H�V�H�Q�W�H�U�V�������������G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���S�H�U�L�R�G�L�F��
�S�H�U�I�R�U�P�D�Q�F�H���H�Y�D�O�X�D�W�L�R�Q�V�������������U�H�F�R�U�G�V���R�I���D�Q�\���G�L�V�F�L�S�O�L�Q�D�U�\���D�F�W�L�R�Q���W�D�N�H�Q�����D�Q�G�����������Q�R�W�L�F�H��
�R�I���F�R�P�S�O�H�W�H�G���U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���D�Q�G���H�L�J�K�W���K�R�X�U���U�H�O�D�W�H�G���G�X�W�\���W�U�D�L�Q�L�Q�J������

�y�� �$���V�W�D�I�I�L�Q�J���S�O�D�Q���W�K�D�W���Z�L�O�O���G�H�P�R�Q�V�W�U�D�W�H���D�F�F�H�V�V�L�E�O�H���E�X�V�L�Q�H�V�V���K�R�X�U�V����

�y�� �3�H�U�V�R�Q�Q�H�O���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V�����D�Q�G��

�y�� �$�O�O���E�D�F�N�J�U�R�X�Q�G���F�K�H�F�N���U�H�S�R�U�W�V���R�E�W�D�L�Q�H�G���E�\���W�K�H���&�R�P�S�D�Q�\����

�7�K�H���&�R�P�S�D�Q�\���V�K�D�O�O���H�Q�V�X�U�H���D�O�O���H�P�S�O�R�\�H�H���U�H�F�R�U�G�V���D�Q�G���F�R�Q�I�L�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���L�Q�Y�R�O�Y�L�Q�J��
�H�P�S�O�R�\�H�H�V���D�Q�G���F�X�V�W�R�P�H�U�V���D�U�H���N�H�S�W���F�R�Q�I�L�G�H�Q�W�L�D�O�����H�[�F�H�S�W���D�V���R�W�K�H�U�Z�L�V�H���U�H�T�X�L�U�H�G���E�\���O�D�Z���R�U���F�R�X�U�W��
�R�U�G�H�U�����$�O�O���S�K�\�V�L�F�D�O���F�R�S�L�H�V���R�I���F�R�Q�I�L�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���H�P�S�O�R�\�H�H���U�H�F�R�U�G�V���V�K�D�O�O���E�H���N�H�S�W���L�Q���D��
�O�R�F�N�H�G���I�L�O�H���F�D�E�L�Q�H�W���D�Q�G���R�Q�O�\���-�K�D�Q�Q�D���2�U�W�L�]���D�Q�G���<�R�Y�D�Q�Q�D���(�V�S�L�Q�R�V�D���Z�L�O�O���K�D�Y�H���D�F�F�H�V�V���W�R���V�X�F�K�����$�O�O��
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�P�D�U�L�M�X�D�Q�D�����G�L�U�W�\���P�D�F�K�L�Q�H�U�\�����R�U���X�Q�V�D�I�H���F�R�Q�G�L�W�L�R�Q�V�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���P�D�L�Q�W�D�L�Q���V�W�U�L�F�W���V�W�D�Q�G�D�U�G�V���D�Q�G��
�H�Q�V�X�U�H���D�G�K�H�U�H�Q�F�H�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���F�R�Q�V�L�V�W�H�Q�W�O�\���W�U�D�L�Q���D�Q�G���U�H�W�U�D�L�Q���P�D�Q�D�J�H�U�V���D�Q�G���H�P�S�O�R�\�H�H�V���R�Q��
�J�R�R�G���S�U�D�F�W�L�F�H�V���D�Q�G���E�U�L�Q�J���L�Q���R�X�W�V�L�G�H���T�X�D�O�L�W�\���D�V�V�X�U�D�Q�F�H���F�R�Q�V�X�O�W�D�Q�W�V���W�R���W�K�H���H�[�W�H�Q�W���Q�H�H�G�H�G���W�R���S�U�H�Y�H�Q�W��
�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���R�U���R�W�K�H�U���F�L�U�F�X�P�V�W�D�Q�F�H�V���W�K�D�W���P�D�\���U�H�T�X�L�U�H���S�U�R�G�X�F�W���U�H�F�D�O�O�V�������,�Q���W�K�H���H�Y�H�Q�W���D���S�U�R�G�X�F�W��
�U�H�F�D�O�O���D�U�L�V�H�V���R�U���E�H�F�R�P�H�V���Q�H�F�H�V�V�D�U�\�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���P�D�L�Q�W�D�L�Q���W�U�D�Q�V�S�D�U�H�Q�F�\�����Q�R�W�L�I�\�L�Q�J���W�K�H��
�S�X�E�O�L�F�����D�V���Z�H�O�O���D�V���D�Q�\���Y�H�Q�G�R�U�V���R�U���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�V���Z�L�W�K���Z�K�L�F�K���L�W���G�R�H�V���E�X�V�L�Q�H�V�V���D�V���V�R�R�Q��
�D�V���S�U�D�F�W�L�F�D�E�O�H�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���V�H�H�N���W�K�H���U�H�W�X�U�Q���D�Q�G���H�L�W�K�H�U���U�H�S�O�D�F�H���W�K�H���F�R�Q�W�D�P�L�Q�D�W�H�G���S�U�R�G�X�F�W���D�W��
�Q�R���F�R�V�W�����R�U���L�V�V�X�H���D���U�H�I�X�Q�G�����D�V���D�S�S�O�L�F�D�E�O�H������
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�7�K�H���&�R�P�S�D�Q�\���P�D�\���S�U�R�Y�L�G�H���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���W�R���H�P�S�O�R�\�H�H�V���I�R�U���W�K�H���S�X�U�S�R�V�H���R�I���H�Q�V�X�U�L�Q�J��
�S�U�R�G�X�F�W���T�X�D�O�L�W�\���D�Q�G���G�H�W�H�U�P�L�Q�L�Q�J���Z�K�H�W�K�H�U���W�R���P�D�N�H���W�K�H���S�U�R�G�X�F�W���D�Y�D�L�O�D�E�O�H���W�R���V�H�O�O�������,�Q���S�U�R�Y�L�G�L�Q�J��
�T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V�����W�K�H���&�R�P�S�D�Q�\���Z�L�O�O���L�P�S�O�H�P�H�Q�W���D�Q�G���D�G�K�H�U�H���W�R���W�K�H���I�R�O�O�R�Z�L�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V��
�D�V���U�H�T�X�L�U�H�G���E�\�����������&�0�5���������������������������D�Q�G���R�W�K�H�U���U�X�O�H�V���R�I���W�K�H���&�R�P�P�L�V�V�L�R�Q�����D�V���D�S�S�O�L�F�D�E�O�H������

�y�� �4�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���P�D�\���Q�R�W���E�H���F�R�Q�V�X�P�H�G���D�W���W�K�H���)�D�F�L�O�L�W�\�����������������������������E����������������

�y�� �4�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���P�D�\���Q�R�W���E�H���V�R�O�G���W�R���D�Q�R�W�K�H�U���O�L�F�H�Q�V�H�H���R�U���F�R�Q�V�X�P�H�U��
���������������������������E��������������

�y�� �4�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���V�K�D�O�O���E�H���W�H�V�W�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K�����������&�0�5��������������������Testing 
of Marijuana and Marijuana Products�������������������������������E��������������

�y�� �4�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���V�K�D�O�O���E�H���O�L�P�L�W�H�G���W�R���W�K�H���D�J�J�U�H�J�D�W�H���R�I���I�R�X�U���J�U�D�P�V���R�I���I�O�R�Z�H�U���S�H�U��
�V�W�U�D�L�Q�����X�V�L�Q�J���Q�R���P�R�U�H���W�K�D�Q���V�H�Y�H�Q���V�W�U�D�L�Q�V�����I�R�U���D�O�O���H�P�S�O�R�\�H�H�V���L�Q���D���F�D�O�H�Q�G�D�U���P�R�Q�W�K��
���������������������������F����������

�y�� �$�O�O���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���S�U�R�Y�L�G�H�G���S�X�U�V�X�D�Q�W���W�R���W�K�L�V���S�R�O�L�F�\���V�K�D�O�O���E�H���D�V�V�L�J�Q�H�G���D��
�X�Q�L�T�X�H�����V�H�T�X�H�Q�W�L�D�O���D�O�S�K�D�Q�X�P�H�U�L�F���L�G�H�Q�W�L�I�L�H�U�����H�Q�W�H�U�H�G���L�Q�W�R���W�K�H���6�H�H�G���W�R���V�D�O�H���6�2�5���L�Q���W�K�H��
�I�R�U�P���D�Q�G���P�D�Q�Q�H�U���U�H�T�X�L�U�H�G���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q���D�Q�G���G�H�V�L�J�Q�D�W�H�G���D�V���³�4�X�D�O�L�W�\���&�R�Q�W�U�R�O��
�6�D�P�S�O�H�´�����������������������������G���������D�Q�G��

�y�� �$�O�O���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�V���S�U�R�Y�L�G�H�G���S�X�U�V�X�D�Q�W���W�R���W�K�L�V���S�R�O�L�F�\���V�K�D�O�O���K�D�Y�H���D���O�H�J�L�E�O�H����
�I�L�U�P�O�\���D�I�I�L�[�H�G���O�D�E�H�O���I�H�D�W�X�U�L�Q�J���L�Q���Q�R���O�H�V�V���W�K�D�Q�������������L�Q�����W�K�H���I�R�O�O�R�Z�L�Q�J���L�Q�I�R�U�P�D�W�L�R�Q����

o�� �$���V�W�D�W�H�P�H�Q�W���W�K�D�W���U�H�D�G�V���³�4�8�$�/�,�7�<���&�2�1�7�5�2�/���6�$�0�3�/�(���1�2�7���)�2�5��
�5�(�6�$�/�(�´����

o�� �7�K�H���&�R�P�S�D�Q�\�¶�V���Q�D�P�H���D�Q�G���U�H�J�L�V�W�U�D�W�L�R�Q���Q�X�P�E�H�U����

o�� �7�K�H���T�X�D�Q�W�L�W�\�����Q�H�W���Z�H�L�J�K�W���D�Q�G���W�\�S�H���R�I���I�O�R�Z�H�U���F�R�Q�W�D�L�Q�H�G���Z�L�W�K�L�Q���W�K�H���S�D�F�N�D�J�H�����D�Q�G����

o�� �7�K�H���X�Q�L�T�X�H�����V�H�T�X�H�Q�W�L�D�O���D�O�S�K�D�Q�X�P�H�U�L�F���L�G�H�Q�W�L�I�L�H�U���D�V�V�L�J�Q�H�G���W�R���W�K�H���F�X�O�W�L�Y�D�W�L�R�Q��
�E�D�W�F�K���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���S�D�U�W�L�F�X�O�D�U���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H���W�K�D�W���L�V���W�U�D�F�H�D�E�O�H���L�Q��
�W�K�H���6�H�H�G���W�R���V�D�O�H���6�2�5����

�8�S�R�Q���S�U�R�Y�L�G�L�Q�J���D���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H���W�R���D�Q���H�P�S�O�R�\�H�H�����W�K�H���&�R�P�S�D�Q�\���V�K�D�O�O���U�H�F�R�U�G���W�K�H��
�I�R�O�O�R�Z�L�Q�J���L�Q�I�R�U�P�D�W�L�R�Q����

�y�� �7�K�H���U�H�G�X�F�W�L�R�Q���L�Q���T�X�D�Q�W�L�W�\���R�I���W�K�H���W�R�W�D�O���Z�H�L�J�K�W���R�U���L�W�H�P���F�R�X�Q�W���X�Q�G�H�U���W�K�H���X�Q�L�T�X�H��
�D�O�S�K�D�Q�X�P�H�U�L�F���L�G�H�Q�W�L�I�L�H�U���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�D�W���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H����

�y�� �7�K�H���G�D�W�H���D�Q�G���W�L�P�H���W�K�D�W���W�K�H���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H���Z�D�V���S�U�R�Y�L�G�H�G���W�R���W�K�H���H�P�S�O�R�\�H�H������

�y�� �7�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���D�J�H�Q�W���U�H�J�L�V�W�U�D�W�L�R�Q���Q�X�P�E�H�U���R�I���W�K�H���H�P�S�O�R�\�H�H���U�H�F�H�L�Y�L�Q�J���W�K�H��
�T�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�D�P�S�O�H�����D�Q�G����
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�y�� �7�K�H���Q�D�P�H���R�I���W�K�H���H�P�S�O�R�\�H�H���D�V���L�W���D�S�S�H�D�U�V���R�Q���K�L�V���K�H�U���W�K�H�L�U���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W��
�D�J�H�Q�W���U�H�J�L�V�W�U�D�W�L�R�Q���F�D�U�G������

�$�O�O���D�J�H�Q�W�V���Z�K�R�V�H���M�R�E���L�Q�F�O�X�G�H�V���F�R�Q�W�D�F�W���Z�L�W�K���P�D�U�L�M�X�D�Q�D���D�U�H���V�X�E�M�H�F�W���W�R���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U���I�R�R�G��
�K�D�Q�G�O�H�U�V���V�S�H�F�L�I�L�H�G���L�Q�����������&�0�5�����������������������$�Q�\���D�J�H�Q�W���Z�R�U�N�L�Q�J���L�Q���G�L�U�H�F�W���F�R�Q�W�D�F�W���Z�L�W�K���P�D�U�L�M�X�D�Q�D��
�V�K�D�O�O���F�R�Q�I�R�U�P���W�R���V�D�Q�L�W�D�U�\���S�U�D�F�W�L�F�H�V���Z�K�L�O�H���R�Q���G�X�W�\�����L�Q�F�O�X�G�L�Q�J���P�D�L�Q�W�D�L�Q�L�Q�J���D�G�H�T�X�D�W�H���S�H�U�V�R�Q�D�O��
�F�O�H�D�Q�O�L�Q�H�V�V���D�Q�G���Z�D�V�K�L�Q�J���K�D�Q�G�V���D�S�S�U�R�S�U�L�D�W�H�O�\�������+�D�Q�G���Z�D�V�K�L�Q�J���I�D�F�L�O�L�W�L�H�V���V�K�D�O�O���E�H���O�R�F�D�W�H�G���L�Q��
�S�U�R�G�X�F�W�L�R�Q���D�U�H�D�V���D�Q�G���Z�K�H�U�H���J�R�R�G���V�D�Q�L�W�D�U�\���S�U�D�F�W�L�F�H�V���U�H�T�X�L�U�H���H�P�S�O�R�\�H�H�V���W�R���Z�D�V�K���D�Q�G���V�D�Q�L�W�L�]�H���W�K�H�L�U��
�K�D�Q�G�V�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���S�U�R�Y�L�G�H���L�W�V���H�P�S�O�R�\�H�H�V���Z�L�W�K���D�G�H�T�X�D�W�H�����U�H�D�G�L�O�\���D�F�F�H�V�V�L�E�O�H���W�R�L�O�H�W��
�I�D�F�L�O�L�W�L�H�V����

�7�K�H�U�H���Z�L�O�O���E�H���V�X�I�I�L�F�L�H�Q�W���V�S�D�F�H���I�R�U���S�O�D�F�H�P�H�Q�W���R�I���H�T�X�L�S�P�H�Q�W���D�Q�G���V�W�R�U�D�J�H���R�I���P�D�W�H�U�L�D�O�V���D�V���L�V��
�Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���V�D�Q�L�W�D�U�\���R�S�H�U�D�W�L�R�Q�V�������/�L�W�W�H�U���D�Q�G���Z�D�V�W�H���Z�L�O�O���E�H���S�U�R�S�H�U�O�\���U�H�P�R�Y�H�G��
�W�R���P�L�Q�L�P�L�]�H���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���R�G�R�U���D�Q�G���W�K�H���S�R�W�H�Q�W�L�D�O���I�R�U���W�K�H���Z�D�V�W�H���D�W�W�U�D�F�W�L�Q�J���D�Q�G���K�D�U�E�R�U�L�Q�J��
�S�H�V�W�V������

�7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���N�H�H�S���D�O�O���I�O�R�R�U�V�����Z�D�O�O�V���D�Q�G���F�H�L�O�L�Q�J�V���R�I���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���F�O�H�D�Q���D�Q�G��
�L�Q���J�R�R�G���U�H�S�D�L�U�������$�O�O���F�R�Q�W�D�F�W���V�X�U�I�D�F�H�V�����V�K�D�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G�����F�O�H�D�Q�H�G�����D�Q�G���V�D�Q�L�W�L�]�H�G���D�V���I�U�H�T�X�H�Q�W�O�\���D�V��
�Q�H�F�H�V�V�D�U�\���W�R���S�U�R�W�H�F�W���D�J�D�L�Q�V�W���F�R�Q�W�D�P�L�Q�D�W�L�R�Q�������7�K�H���&�R�P�S�D�Q�\���Z�L�O�O���L�G�H�Q�W�L�I�\���D�Q�\���W�R�[�L�F���L�W�H�P�V���D�Q�G���V�W�R�U�H��
�W�K�H�P���L�Q���D���P�D�Q�Q�H�U���W�K�D�W���S�U�R�W�H�F�W�V���D�J�D�L�Q�V�W���F�R�Q�W�D�P�L�Q�D�W�L�R�Q���R�I���P�D�U�L�M�X�D�Q�D�������7�K�H���V�W�R�U�D�J�H���D�Q�G��
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�I���D�O�O���I�L�Q�L�V�K�H�G���S�U�R�G�X�F�W�V���Z�L�O�O���E�H���X�Q�G�H�U���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W���S�U�R�W�H�F�W���W�K�H�P���D�J�D�L�Q�V�W���S�K�\�V�L�F�D�O����
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