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Dartmouth 
Presentation



Why We
Created
SOLAR

�ƒ Belief in the medical properties of Cannabis
for patients from all walks of life.

�ƒ Passion for building scalable cannabis 
facilities designed around environmental 
sustainability.

�ƒ Focus on providing Consumers with the
highest quality products, a seamless retail 
experience, a trustworthy alternative to the 
black market. 
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Indus try Leading Team of Professionals

Solar Management

Solar is lead by seasoned management team with a history of success both in traditional industries as 
well as Cannabis

Edward Dow
CEO

CEO at Solar Therapeutics, Ed is a serial entrepreneur
previously serving as President and Founder of Bay State Metal 
Finishing Corp. Ed brings a track record of successfully 
navigating complex regulatory frameworks

Robert Keller
CFO

CFO at Solar Therapeutics, Rob is a seasoned executive with
decades of experience at Fidelity, UBS, and now Cannabis. Rob 
has a track record of being a responsible steward of capital

Brendan Delaney
Cultivation

Director of Cultivation at Solar Therapeutics, Brendan is an
experienced cultivator dating back to 2010. Brendan has
extensive knowledge of building scalable cannabis farms
throughout the Emerald Triangle

Shannon Venezia
Compliance

Director of Compliance at Solar Therapeutics, Shannon is an
experienced manager with 2 years of Cannabis compliance 
experience spanning across state and local licensing and 
regulations. Shannon has over a decade of management 
spanning across multiple industries
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We�¶ve done it right from the start

Product Selection
�‡Triple-Tier Indoor cultivation and 

relationships with other top 
operators in MA to ensures 
diversity in product offerings

�‡Launching brands by leveraging 
partnerships as well as bringing in 
best-in-class talent to develop 
brands organically

�‡Constantly tracking sales data to 
iterate on selection and improve 
retail velocity wile maintaining a 
fresh menu that meets our 
customers needs

Professionalism
�‡Latest technology integrated

across the entire technology
stack to drive efficiencies

�‡Our dispensaries are always 
staffed with knowledgeable and 
approachable employees

�‡Food Grade Cleanliness in Lab 
and Kitchen

�‡Standardized �6�2�3�¶�V��that can 
transition across states and to 
potential Licensees

Consumer Focused
�‡Raising consumer awareness 

around the plant and the different 
types of products and uses

�‡Focus on the entire customer 
journey, from cultivating the best 
Cannabis, to providing new 
infused product lines, to a warm 
and welcoming retail experience

�‡Building a lasting relationships 
with our consumers via 
continuous engagement over 
digital channels as well as active 
community outreach
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Propose d Design
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Propose d Security Plan

The Solar team will work in partnership Dartmouth PD to develop a comprehensive security plan 
including but not limited to:

Anti Diversion Measures

Positive Identification through ID 
Verification Scanners

Strict adherence to product sale 
limits/daily product and cash 
inventories

Continuous Staff training in compliance 
and best practices

Safe and Secure

On-site product and cash storage

Dedicated delivery area for product 
and cash transports

Industry leading SOPs for 
transportation and processing 
transactions

HD Video surveillance cameras

24/7 real-time access to the Dartmouth 
Police Department

3 Levels of Electronic Access Control 

Redundant Alarm Systems

(Panic buttons, Motion detectors, 
Glass breaks, Door contacts)

State of the Art Systems

Michael J. Allen
Security

FBI National Academy graduate with over 35 years of law enforcement and security experience.
Mike has experience in staffing, budgeting, policies, procedures, integration, implementation, and 
overall crime prevention. To date Mike has worked with multiple successful Cannabis operators 
spanning three states (MA, NH, FL).
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Personnel

�{ Crime Prevention 
Training for Employees.

�{ Responsible Vendor 
Training for Budtenders.

�{ Immediate dismissal and 
reporting of any agent 
found diverting products.

�{ Multiple agents required 
to verify proper disposal 
of waste.

�{ Any transportation of 
product is tracked and 
staffed by multiple 
agents.

Systems

�{ Detailed Security Plan 
with advanced site 
infrastructure.

�{ Warning Statements on 
all applicable products.

�{ Child-resistant packaging 
on all applicable 
products.

�{ Real-time inventory 
tracking system of all 
plants and all products.

�{ Multiple ID Verifications 
for all customers.

Protocol

�{ No Samples or Giveaways 
�‰���Œ�����}�u�u�]�•�•�]�}�v�[�•��
guidance .

�{ Retail displays are locked 
and secured.

�{ Compliant marketing 
strategies designed to 
avoid advertising to 
minors.

�{ Maximum purchase 
limits for all customers. 

The Cannabis Control Commission requires dispensaries to establish plans to avoid Diversion to 
Minors. Solar Thera has robust systems in place to ensure compliance.

Prevention of Diversion to Minors



Solar Thera looks forward to partnering and working cooperatively with the Town of
Dartmouth. To ensurethat SolarTheraoperatesasa responsible, contributing member of the
local community, we work hard to establisha mutually beneficial relationshipwith the town in
exchangefor permitting SolarTherato operate.

�” Jobs:
Operations add many dozens of full-time and part time jobs, in 
addition to hiring qualified, local contractors and vendors. 

�” Monetary Benefits:
A Host Community Agreement with significant monetary 
contributions and donations provides the Municipality with 
additional financial benefits beyond local property taxes.

�” Economic Development:
�^�}�o���Œ���d�Z���Œ���[�•���]�v�À�}�o�À���u���v�š�����v���������À���o�}�‰�u���v�š���]�v���š�Z�������}�u�u�µ�v�]�š�Ç��
will contribute to the revitalization of the area at its vacant or 
industrial sites and contribute to the overall economic 
development of the local community.

�” Control:
In addition to the Commission, Dartmouth Police Department 
and other municipal departments will have oversight over Solar 
�d�Z���Œ���[�•���•�����µ�Œ�]�š�Ç�����v�����(�]�Œ�����‰�Œ���À���v�š�]�}�v���•�Ç�•�š���u�•�����v�����‰�Œ�}�����•�•���•�X��

�” Responsibility:
Solar Thera is comprised of experienced Marijuana Establishment 
operators, investors, and professionals who have been 
thoroughly background checked and evaluated by the 
Commission to meet and exceed their stringent criteria.

�” Access to Quality Product:
Solar Thera will allow qualified consumers in the Commonwealth 
to have access to high quality cannabis flower and products that 
are tested for cannabinoid content and contaminants.

8

Positive Community Impact



Where �<�R�X�¶�Y�HSeen Solar
Featured In

Behind the Scenes at Solar
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We look forward to 
discussing more how we 
can effectively partner.
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Opinion

From
Our
Members

Dartmouth Week gives businesses and 
�Q�R�Q���S�U�R�¿�W�� �R�U�J�D�Q�L�]�D�W�L�R�Q�V�� �W�K�H�� �R�S�S�R�U�W�X�Q�L�W�\��
�W�R�� �E�H�F�R�P�H�� �R�Q�O�L�Q�H�� �$�I�¿�O�L�D�W�H�� �0�H�P�E�H�U�V�� �R�I��
�'�D�U�W�P�R�X�W�K�:�H�H�N�7�R�G�D�\���F�R�P�� �D�Q�G�� �S�R�V�W�� �Q�H�Z�V��
�D�Q�G�� �L�Q�I�R�U�P�D�W�L�R�Q�� �G�L�U�H�F�W�O�\�� �W�R�� �R�X�U�� �K�R�P�H�S�D�J�H����
�7�K�H�� �I�R�O�O�R�Z�L�Q�J�� �L�W�H�P�V�� �K�D�Y�H�� �E�H�H�Q�� �H�[�F�H�U�S�W�H�G��
�I�U�R�P���U�H�F�H�Q�W���S�R�V�W�V���W�R���R�X�U���V�L�W�H��

Join the Lloyd Center
The Lloyd Center for the Environment 

in Dartmouth is a local treasure with an 
�H�[�F�H�S�W�L�R�Q�D�O�� �H�V�W�X�D�U�\�� �O�R�F�D�W�L�R�Q�� �D�Q�G�� �R�Y�H�U�� �¿�Y�H��
miles of unique hiking trails. Membership 
support allows the center to offer access 
to the grounds and future exhibits at no 
charge to the public. April 1 starts a new 
membership year. That means it is time to 
renew or join.

�$�V���D���Q�H�Z���E�H�Q�H�¿�W�����D�O�O���P�H�P�E�H�U�V���Z�L�O�O���J�H�W��
preferred entry to the center’s Music in the 
Woods event. 

While the center’s animal exhibits are 
�F�X�U�U�H�Q�W�O�\�� �F�O�R�V�H�G���� �J�L�I�W�V�� �K�H�O�S�� �I�H�H�G�� �I�U�H�V�K�� �D�Q�G��
�V�D�O�W�Z�D�W�H�U�� �¿�V�K�� �D�Q�G�� �W�X�U�W�O�H�V���� �&�R�Q�W�U�L�E�X�W�L�R�Q�V��
also allow Lloyd Center educators to offer 
outdoor seasonal activity stations and 
StoryWalks on trails. 

Go to lloydcenter.org/membership to 
join or renew.

How to go green
�(�D�U�W�K�� �'�D�\�� �L�V�� �$�S�U�L�O�� �������� �D�Q�G�� �:�H�V�W�S�R�U�W��

Federal Credit Union has some simple ways 
that you can go green this Earth Day.

Turn off the faucet — You can save up to 
eight gallons of water a day just by shutting 
off the water while brushing your teeth.

Ditch the plastic straws — Save the sea 
turtles. Americans use nearly 500 million 
plastic straws every day. Replace your 
plastic straws with a set of reusable ones 
�P�D�G�H�� �I�U�R�P�� �V�W�D�L�Q�O�H�V�V�� �V�W�H�H�O���� �V�L�O�L�F�R�Q�H�� �R�U��
bamboo.

Enroll in e-Statements — This Earth 
�'�D�\���� �:�H�V�W�S�R�U�W�� �)�H�G�H�U�D�O�� �&�U�H�G�L�W�� �8�Q�L�R�Q�� �L�V��
encouraging all of members to enroll in 
e-statements. Not only is it good for the 
�H�Q�Y�L�U�R�Q�P�H�Q�W���� �E�X�W�� �L�W�� �H�Q�V�X�U�H�V�� �P�R�U�H�� �¿�Q�D�Q�F�L�D�O��
security. For more information about 
�H���V�W�D�W�H�P�H�Q�W�V���� �F�R�Q�W�D�F�W�� �0�H�P�E�H�U�� �6�H�U�Y�L�F�H�V�� �D�W��
(508) 679-0197.

�7�R�� �O�H�D�U�Q�� �P�R�U�H�� �D�E�R�X�W�� �$�I�¿�O�L�D�W�H��
�0�H�P�E�H�U�V�K�L�S���R�Q���'�D�U�W�P�R�X�W�K�:�H�H�N�7�R�G�D�\���F�R�P����
�H�P�D�L�O���V�D�O�H�V�#�G�D�U�W�P�R�X�W�K�Z�H�H�N���Q�H�W��

EMPLOYMENT

Soft As A Grape is looking for Warehouse Help  
Soft As A Grape is looking for full-time and part-
time warehouse help. Jobs include packaging, 
screen printing and warehouse general help. 
Pay is based on prior experience. Apply at 328 
Marion Road, Wareham or send resume to info@
softasagrape.com.

Manufacturing Engineers / Manager  Onset 
Computer located in Bourne, MA is looking for 
talented Manufacturing Engineers and Managers. 
If you posses experience working with electronics 
in a manufacturing environment we would love to 
talk with you. We have additional openings listed 
on our website including assembly, customer 
service and engineering. Please take a look at our 
website: https://www.onsetcomp.com/corporate/
careers/ Resumes can be emailed to: jobs@
onsetcomp.com

Part Time RN  needed to work in an Adult Day 
Health setting as part of a multi-disciplinary team. 
Individual should enjoy working with seniors and 
adults with disabilities. No nights or week-ends. 
Per diem and part time shifts available. For more 
information please contact Alison at 508-291-
3232.

Fisher & Rocha Inc seeking Construction 
workers  Career Opportunity for Carpenters 
and Painters. Apprentice program available. No 
�W�U�D�Y�H�O�L�Q�J���� �O�R�F�D�O�� �Z�R�U�N���� �D�O�O�� �E�H�Q�H�¿�W�V���� �&�D�O�O�� ����������������
��������

Grounds/Animal Keeper  Full or Part time 
position. Must have valid drivers license and 
must be reliable. Daily care of property, chickens, 
small dog kennel, maintaining seasonal vegetable 
�J�D�U�G�H�Q�����3�O�H�D�V�H���F�D�O�O����������������������������

LEGAL ADVERTISEMENT
Community Outreach Public Notice

Solar Dartmouth

Notice is hereby given that a virtual Community 
Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for April 22nd from 
���S�P�����S�P�� �W�K�U�R�X�J�K�� �=�R�R�P���� ���V�H�H�� �O�L�Q�N�� �D�Q�G�� �4�5�� �F�R�G�H��
below). The proposed retailer is anticipated to 
�E�H�� �O�R�F�D�W�H�G�� �D�W�� �������� �)�D�X�Q�F�H�� �&�R�U�Q�H�U���� �'�D�U�W�P�R�X�W�K����
Prior to the meeting residents of Dartmouth are 
encouraged to submit questions & concerns 
to solar_dartmouth@solarthera.com. These 
questions will be answered during the virtual 
meeting. There will also be an opportunity for the 
public to ask questions during the virtual meeting. 

�=�R�R�P���O�L�Q�N�����³�K�W�W�S�V�������]�R�R�P���X�V���M�������������������������"�S�Z�G� 
�9�+�5�P�8�)�S�3�1�Q�%�-�E�M�9�8�G�N�0�\�=���[�R�F�Q�S�L�8�7�����´��

Instructions to join the live virtual meeting:
•	 �7�\�S�H���O�L�Q�N���L�Q�W�R���Z�H�E���E�U�R�Z�V�H�U���R�U���V�F�D�Q���4�5���F�R�G�H��

with camera phone
•	 �&�O�L�F�N�� �³�/�D�X�Q�F�K�� �0�H�H�W�L�Q�J�´�� �D�Q�G�� �H�L�W�K�H�U�� �R�S�H�Q��

�=�R�R�P���D�S�S���R�U���³�-�R�L�Q���)�U�R�P���%�U�R�Z�V�H�U�´
•	 �1�H�[�W���F�O�L�F�N���³�-�R�L�Q���$�X�G�L�R���E�\���&�R�P�S�X�W�H�U�´
•	 After that, you will be taken into the virtual 

�=�R�R�P���P�H�H�W�L�Q�J��
•	 �,�I���\�R�X���M�R�L�Q���S�U�L�R�U���W�R�����S�P�����S�O�H�D�V�H���D�O�O�R�Z���W�L�P�H���I�R�U��

the host to being the meeting.
•	 You will have the opportunity to type and 

submit questions during the virtual meeting. 
These questions will be answered as they 
are submitted.

DartmouthWeekToday.com
is Dartmouth Week online!

SERVICES

WILLS; PROBATE; MEDICAID PLANNING  Law 
�2�I�¿�F�H�� �R�I�� �3�D�W�U�L�F�L�D�� �%�O�R�R�P���0�F�'�R�Q�D�O�G�� �F�D�Q�� �D�V�V�L�V�W��
you with your legal needs for Estate Planning, 
Probate Administration, and Elder Law. Located 
on Route 6, State Road, Westport, MA. Call for 
�F�R�P�S�O�L�P�H�Q�W�D�U�\���F�R�Q�V�X�O�W�D�W�L�R�Q����������������������������������

SEVEN KNIGHTS CLEANING SERVICE  Home • 
�2�I�¿�F�H���&�O�H�D�Q�L�Q�J���)�D�P�L�O�\���2�Z�Q�H�G���%�X�V�L�Q�H�V�V���&�D�O�O����������
����������������

�7�R�S�1�R�W�F�K�� �&�O�H�D�Q�L�Q�J�� �+�R�P�H�� �	�� �2�I�¿�F�H�� �&�O�H�D�Q�L�Q�J��
Insured family run  Free no obligation estimates! 
�5�H�I�H�U�H�Q�F�H�V���X�S�R�Q���U�H�T�X�H�V�W���+�R�P�H�����$�L�U�E�Q�E�����	���2�I�¿�F�H��
cleanings fully insured family run business! Call 
�W�R�G�D�\��������������������������

HANDYMAN AND MORE!  Home improvements, 
cleanouts, dump runs, demolition, tree-removal, 
plumbing, and more. Electrician service also 
�D�Y�D�L�O�D�E�O�H�����/�L�F���������������������,�Q�V�X�U�H�G�����������K�R�X�U���D�Q�V�Z�H�U�L�Q�J��
�V�H�U�Y�L�F�H��������������������������

Gomez Landscaping  Spring Cleanups and Yard 
Maintenance. Gutters, mulching, hedging and 
�V�W�X�P�S���J�U�L�Q�G�L�Q�J�� ���&�D�O�O���2�V�F�D�U���*�R�P�H�]��������������������������

Professional Lawn Care  Book now for 
professional grass mowing and trimming for the 
�V�X�P�P�H�U�����)�U�H�H���H�V�W�L�P�D�W�H�V�����&�R�Q�W�D�F�W���&�D�U�O�R�V������������������
��������

�7�R���S�O�D�F�H���D���F�O�D�V�V�L�À�H�G�����S�O�H�D�V�H���Y�L�V�L�W���Z�Z�Z���'�D�U�W�P�R�X�W�K�:�H�H�N�7�R�G�D�\���F�R�P

�&�O�D�V�V�L�À�H�G�V

To the editor:

The call for educated candidates in the 
�Z�R�U�O�G�� �R�I�� �F�D�U�H�H�U�V�� �L�Q�F�U�H�D�V�H�V�� �H�Y�H�U�\�� �\�H�D�U���� �\�H�W��
the question of expensive textbooks and 
resources is swept under the rug.

How are students expected to become 
these “perfect” employees when they must 
choose between paying for groceries or for 

one textbook?
I had my own reality check with 

expeTextbook prices have risen over a 
thousand percent since 1977 and the fact 
that students are forced to choose between 
education and necessities is an unacceptable 
reality.

�)�R�U�W�X�Q�D�W�H�O�\���� �W�K�H�U�H�� �L�V�� �D�� �V�R�O�X�W�L�R�Q�� �W�K�D�W�� �L�V��
more accessible than ever.

���8�Q�L�Y�H�U�V�L�W�L�H�V���V�K�R�X�O�G���R�I�I�H�U���R�S�H�Q���W�H�[�W�E�R�R�N�V
Open textbooks are textbooks licensed 

under an open copyright license and made 
available online to be freely used by the 
public.

If they can become more available to 
�V�W�X�G�H�Q�W�V�����W�K�H�V�H���X�Q�D�F�F�H�S�W�D�E�O�H���U�H�D�O�L�W�L�H�V���Z�R�Q�¶�W��
be the normal anymore.

�$�P�D�Q�G�D���+�D�U�O�¿�Q�J�H�U��
UMass Dartmouth

United Way of Greater New Bedford 
�L�V���Q�R�Z���D�F�F�H�S�W�L�Q�J���S�U�R�S�R�V�D�O�V���I�U�R�P���Q�R�Q���S�U�R�¿�W��
�R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���S�X�E�O�L�F���H�Q�W�L�W�L�H�V���I�R�U������������������
�W�R�������������������L�Q���F�R�P�P�X�Q�L�W�\���L�P�S�D�F�W���I�X�Q�G�L�Q�J��

Proposals must directly align with 
United Way’s priority areas and target issues 
and must have the existing infrastructure to 
�W�U�D�F�N���V�S�H�F�L�¿�F���S�U�R�J�U�D�P���L�Q�G�L�F�D�W�R�U�V��

To learn more about the grants and United 
�:�D�\�¶�V���S�U�L�R�U�L�W�\���D�U�H�D�V���� �Y�L�V�L�W �X�Q�L�W�H�G�Z�D�\�R�I�J�Q�E��
org/community-impact-grants. 

�$�S�S�O�L�F�D�W�L�R�Q�V���D�U�H���G�X�H���D�W���Q�R�R�Q���R�Q���)�U�L�G�D�\����
April 23.

Contact Michelle Hantman with any 
grant-related questions at (508) 994-9625 
ext. 212. 

United Way accepting 
�F�R�P�P�X�Q�L�W�\���I�X�Q�G�L�Q�J���S�U�R�S�R�V�D�O�V

The Dartmouth School Music 
Association is hosting a golf tournament at 
Allendale Country Club on May 1 at 1 p.m. 
to fund its scholarship program.

�7�R�� �V�L�J�Q�� �X�S�� �H�P�D�L�O�� �V�X�H�E�H�Q�R�L�W�#
dsmahome.org. All registrations and 
�S�D�\�P�H�Q�W�V���D�U�H���G�X�H���E�\���$�S�U�L�O��������������������

Golf tournament 
for Dartmouth 
music scholarship
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Certificate Id:57080

�� 

�� 
�� 
The Department of Unemployment Assistance certifies that as of 3/14/2022 ,Solar Therapeutics is 
current in all its obligations relating to contributions, payments in lieu of contributions, and the employer 
medical assistance contribution established in G.L.c.149,§189.
�� 
This certificate expires in 30 days from the date of issuance. 

�� 
�� 
�� 

Richard A. Jeffers, Director
�� 
Department of Unemployment Assistance 
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $35.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Articles of Organization       
(General Laws, Chapter 180)   

Identification Number:   001302432 

ARTICLE I   
 

The exact name of the corporation is:  
 

SOLAR THERAPEUTICS INC.  

ARTICLE II  
 

The purpose of the corporation is to engage in the following business activities:  
 

THE CORPORATION IS ORGANIZED AND AT ALL TIMES SHALL BE OPERATED EXCLUSIVELY 
FOR CHARITABLE, SCIENTIFIC, CIVIC, RELIGIOUS, LITERARY, OR EDUCATIONAL PURPOSES 
PURSUANT TO MGL CHAPTER 180 § 4. 

ARTICLE III   
 
A corporation may have one or more classes of members. If it does, the designation of such classes, the manner of 
election or appointments, the duration of membership and the qualifications and rights, including voting rights, of the 
members of each class, may be set forth in the by-laws of the corporation or may be set forth below:  
 

 

ARTICLE IV  
 
Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or of any class of members, are as follows: 
(If there are no provisions state "NONE") 
 
THE CORPORATION IS ORGANIZED SOLELY FOR THE FURTHERANCE OF ITS NONPROFIT PU
RPOSES. THE NET EARNINGS OF THE NONPROFIT SHALL NOT INURE TO THE BENEFIT OF IT
S MEMBERS, DIRECTORS, OFFICERS, OR OTHER PRIVATE PERSON OR BE DISTRIBUTABLE T
HERETO; HOWEVER, REASONABLE COMPENSATION MAY BE PAID, AT THE AUTHORITY OF 
THE CORPORATION, FOR SERVICES RENDERED AND PAYMENTS AND DISTRIBUTIONS MAY 
BE EXECUTED IN FURTHERANCE OF THE NONPROFIT PURPOSES OF THE CORPORATION. IN 
ACCORDANCE WITH THE STATUTES OF THE COMMONWEALTH OF MASSACHUSETTS, THE 
BOARD OF DIRECTORS SHALL DISPOSE OF ALL THE ASSETS OF THE CORPORATION EXCLU
SIVELY FOR THE PURPOSE OF THE CORPORATION, AFTER PAYING OR MAKING PROVISION
S FOR THE PAYMENT OF ALL OF THE LIABILITIES OF THE CORPORATION, IN THE EVENT OF 
THE DISSOLUTION OF THE CORPORATION, AS THE BOARD OF DIRECTORS SHALL DETERMI
NE. THE CORPORATION’S OFFICERS AND DIRECTORS SHALL NOT BE PERSONALLY LIABLE 
TO THE CORPORATION FOR MONETARY DAMAGES FOR A BREACH OF FIDUCIARY DUTY, O
R ARISING THEREOF, AS AN OFFICER OR DIRECTOR NOTWITHSTANDING ANY PROVISION 
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OF LAW IMPOSING SUCH LIABILITY. HOWEVER, TO THE EXTENT THAT APPLICABLE LAW I
MPOSES LIABILITY, THE FOREGOING SHALL NOT ELIMINATE OR LIMIT THE LIABILITY OF A
N OFFICER OR DIRECTOR (I) FOR A BREACH OF THE OFFICER’S OR DIRECTOR’S DUTY OF L
OYALTY TO THE CORPORATION OR ITS MEMBERS, (II) FOR ACTS OR OMISSIONS NOT IN G
OOD FAITH OR WHICH INVOLVE INTENTIONAL MISCONDUCT OR A KNOWING VIOLATION 
OF THE LAW, OR (III) FOR ANY TRANSACTION FROM WHICH THE OFFICER OR DIRECTOR D
ERIVED AN IMPROPER PERSONAL BENEFIT. TO THE EXTENT LEGALLY PERMISSIBLE, THE C
ORPORATION SHALL INDEMNIFY EACH PERSON WHO MAY SERVE OR WHO HAS SERVED – 
AT ANY TIME – AS AN OFFICER OR DIRECTOR OF THE CORPORATION AGAINST ALL EXPEN
SES AND LIABILITIES WITHOUT LIMITATION, WHICH SHALL INCLUDE, INTER ALIA, COUNS
EL FEES, JUDGMENTS, FINES, EXCISE TAXES, PENALTIES AND SETTLEMENT PAYMENTS, RE
ASONABLY INCURRED BY OR IMPOSED UPON SUCH PERSON IN CONNECTION WITH ANY 
THREATENED, PENDING OR COMPLETED ACTION, SUIT OR PROCEEDING IN WHICH HE OR 
SHE MAY BECOME INVOLVED BY REASON OF HIS OR HER SERVICE IN SUCH CAPACITY. H
OWEVER, NO INDEMNIFICATION WILL BE PROVIDED FOR ANY SUCH PERSON WITH RESPE
CT TO ANY MATTER IN WHICH THE INDIVIDUAL SHALL HAVE BEEN FINALLY ADJUDICATE
D TO HAVE NOT ACTED IN GOOD FAITH WITH THE REASONABLE BELIEF THAT SUCH ACTIO
N WAS IN THE BEST INTERESTS OF THE CORPORATION IN ANY PROCEEDING. FURTHER, A 
MAJORITY VOTE OF A QUORUM OF DIRECTORS WHO ARE NOT AT THAT TIME PARTIES TO 
THE PROCEEDING SHALL APPROVE ANY COMPROMISE OR SETTLEMENT PAYMENT THERET
O. THE INDEMNIFICATION HEREUNDER PROVIDED WILL INURE TO THE BENEFIT OF THE HE
IRS, EXECUTORS, AND ADMINISTRATORS OR OTHER INDIVIDUALS ENTITLED TO INDEMNIF
ICATION. UNDER THE AUTHORITY OF THIS ARTICLE, THE RIGHT OF INDEMNIFICATION SH
ALL BE IN ADDITION TO – NOT EXCLUSIVE OF – ALL OTHER RIGHTS TO WHICH ANY INDIVI
DUAL MAY BE ENTITLED. AS BETWEEN THE CORPORATION AND ITS INDEMNIFIED OFFICE
RS AND DIRECTORS, THIS ARTICLE CONSTITUTES A CONTRACT. AMENDMENTS TO OR REP
EALS OF THE PROVISIONS OF THIS ARTICLE THAT ADVERSELY AFFECT THE RIGHTS OF AN 
INDEMNIFIED OFFICER OR DIRECTOR SHALL NOT APPLY TO ANY SUCH OFFICER OR DIREC
TOR WITH RESPECT TO THOSE ACTS OR OMISSIONS THAT OCCURRED AT ANY TIME PRIOR 
TO SUCH AMENDMENT OR REPEAL. 

Notes: The preceding four (4) atricles are considered to be permanent and may only be changed by filing appropriate Articles of Amendment.  
 
 

ARTICLE V  
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or other 
presiding, financial or recording officers, whose names are set out on the following page, have been duly elected.  

ARTICLE VI   
 
The effective date of organization of the corporation shall be the date approved and filed by the Secretary of the 
Commonwealth. If a later effective date is desired, specify such date which shall not be more than thirty days after the 
date of filing.  
 

ARTICLE VII  
 

The information contained in Article VII is not a permanent part of the Articles of Organization. 
 

a. The street address (post office boxes are not acceptable)  of the principal office of the corporation in 
Massachusetts  is:  
 
No. and Street:  1400 HANCOCK STREET  

THIRD FLOOR 
City or Town: QUINCY State: MA   Zip:  02169 Country: USA 

b. The name, residential street address and post office address of each director and officer of the 
 



corporation is as follows:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
Expiration  

of Term  
PRESIDENT  EDWARD DOW III              24 YEARLING RUN ROAD 

BOURNE, MA 02532 USA   
24 YEARLING RUN ROAD 
BOURNE, MA 02532 USA  

Until successors 
are duly elected 
and qualified  

TREASURER  RONALD RAPOPORT               48 LEONARD DRIVE 
TIVERTON, RI 02878 USA   

48 LEANORD DRIVE 
TIVERTON, RI 02878 USA  

Until successors 
are duly elected 
and qualified  

CLERK  MICHAEL MAXIM               929 SHORE ROAD 
POCASSET, MA 02559 USA   

929 SHORE ROAD 
POCASSET, MA 02559 USA  

Until successors 
are duly elected 
and qualified  

DIRECTOR  EDWARD DOW III              24 YEARLING RUN ROAD 
BOURNE, MA 02532 USA   
24 YEARLING RUN ROAD 
BOURNE, MA 02532 USA  

Until successors 
are duly elected 
and qualified  

DIRECTOR  RONALD RAPOPORT               48 LEONARD DRIVE 
TIVERTON, RI 02878 USA   

48 LEANORD DRIVE 
TIVERTON, RI 02878 USA  

Until successors 
are duly elected 
and qualified  

DIRECTOR  MICHAEL MAXIM               929 SHORE ROAD 
POCASSET, MA 02559 USA   

929 SHORE ROAD 
POCASSET, MA 02559 USA  

Until successors 
are duly elected 
and qualified  

c. The fiscal year (i.e., tax year) of the business entity shall end on the last day of the month of:   
December 

d. The name and business address of the resident agent, if any, of the business entity is:   
 
Name: BRANDON KURTZMAN, ESQ. 
No. and Street:  1400 HANCOCK STREET  

THIRD FLOOR 
City or Town: QUINCY State: MA   Zip:  02169 Country: USA 

I/We, the below signed incorporator(s), do hereby certify under the pains and penalties of perjury that 
I/we have not been convicted of any crimes relating to alcohol or gaming within the past ten years. 
I/We do hereby further certify that to the best of my/our knowledge the above-named officers have not 
been similarly convicted. If so convicted, explain:  
 
 
IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/we, whose 
signature(s) appear below as incorporator(s) and whose name(s) and business or residential address
(es) beneath each signature do hereby associate with the intention of forming this business entity under 
the provisions of General Law, Chapter 180 and do hereby sign these Articles of Organization as 
incorporator(s) this 8 Day of December, 2017. (If an existing corporation is acting as incorporator, type 
in the exact name of the business entity, the state or other jurisdiction where it was incorporated, the 
name of the person signing on behalf of said business entity and the title he/she holds or other authority by 
which such action is taken.)  

 
 

BRANDON KURTZMAN, ESQ., ATTORNEY FOR SOLAR THERAPEUTICS INC. 

 



 
© 2001 - 2017 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

December 08, 2017 11:35 AM

MA SOC   Filing Number: 201767796740     Date: 12/8/2017 11:35:00 AM



1400 Brayton Point Road 
Somerset, Massachusetts 02725 
____________________________________________ 

 

(603) 498-6326 �y WWW.SOLARTHERA.COM 
 
 

Plan for Obtaining Liability Insurance  
 
Solar Therapeutics Inc. (“Solar Thera”) plans to contract with Nationwide to maintain 
general liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate annually and product liability coverage for no less than $1,000,000 
per occurrence & $2,000,000 in aggregate annually. The policy deductible will be no 
higher than $5,000 per occurrence. Solar Thera will consider additional coverage based 
on availability & cost-benefit analysis. If adequate coverage is unavailable at a 
reasonable rate, Solar Thera will place in escrow at least $250,000 to be expended for 
liabilities coverage. Any withdrawal from such escrow replenished within 10 business days. 
Solar Thera will keep reports documenting compliance with 935 CMR 500.105(10). 

http://www.solarthera.com/
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Qualifications and Training  
 

Solar Therapeutics Inc. (“Solar”) will ensure that all employees hired to work at a Solar 
facility will be qualified to work as a marijuana establishment agent and properly trained to 
serve in their respective roles in a compliant manner. 

 
Qualifications 
In accordance with 935 CMR 500.030, a candidate for employment as a marijuana 
establishment agent must be 21 years of age or older. In addition, the candidate cannot have 
been convicted of a criminal offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United 
States, or foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
Solar will also ensure that its employees are suitable for registration consistent with the 
provisions of 935 CMR 500.802. In the event that Solar discovers any of its agents are not 
suitable for registration as a marijuana establishment agent, the agent’s employment will be 
terminated, and Solar will notify the Commission within one (1) business day that the agent is 
no longer associated with the establishment. 

 
Training 
As required by 935 CMR 500.105(2), and prior to performing job functions, each of 
Solar’s agents will successfully complete a comprehensive training program that is tailored 
to the roles and responsibilities of the agent’s job function. Agent training will at least 
include the Responsible Vendor Program and eight (8) hours of on-going training annually. 

 
On or after July 1, 2019, all of Solar’s current owners, managers, and employees will have 
attended and successfully completed a Responsible Vendor Program operated by an education 
provider accredited by the Commission to provide the annual minimum of four hours of 
responsible vendor training to Marijuana Establishment Agents. Solar’s new, non 
administrative employees will complete the Responsible Vendor Program within 90 days of the 
date they are hired. Solar’s owners, managers, and employees will then successfully complete 
the program once every year thereafter. Solar will also encourage administrative employees 
who do not handle or sell marijuana to take the responsible vendor program on a voluntary 
basis to help ensure compliance. Solar’s records of responsible vendor training program 
compliance will be maintained for at least four (4) years and made available during normal 
business hours for inspection by the Commission and any other state licensing authority upon 
request. 

 
As part of the Responsible Vendor program, Solar’s agents will receive training on a 
variety of topics relevant to Marijuana Establishment operations, including but not limited 
to the following: 

1. Marijuana’s effect on the human body, including physical effects based on 
different types of marijuana products and methods of administration, and 
recognizing the visible signs of impairment; 

2. Best practices for diversion prevention and prevention of sales to minors; 
3. Compliance with tracking requirements; 
4. Acceptable forms of identification; 
5. Such other areas of training determined by the Commission to be included; and 
6. Other significant state laws and rules affecting operators, such as: 



�” Local and state licensing and enforcement; 
�” Incident and notification requirements; 
�” Administrative and criminal liability and license sanctions and court 

sanctions; 
�” Waste disposal and health and safety standards; 
�” Patrons prohibited from bringing marijuana onto licensed premises; 
�” Permitted hours of sale and conduct of establishment; 
�” Permitting inspections by state and local licensing and enforcement 

authorities; 
�” Licensee responsibilities for activities occurring within licensed premises; 
�” Maintenance of records and privacy issues; and 
�” Prohibited purchases and practices. 
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Recordkeeping Procedures 

 

General Overview 
Solar Therapeutics Inc. (“Solar”) has established policies regarding recordkeeping and record-
retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Electronic and wet signatures are accepted forms of execution of Solar 
documents. Records will be stored at Solar in a locked room designated for record retention. 
All  written records will be available for inspection by the Commission upon request. 

 
Recordkeeping 
To ensure that Solar is keeping and retaining all records as noted in this policy, reviewing 
Corporate Records, Business Records, and Personnel Records to ensure completeness, 
accuracy, and timeliness of such documents will occur as part of Solar’s   quarter-end closing 
procedures. In addition, Solar’s operating procedures will be updated on an ongoing basis as 
needed and undergo a review by the executive management team on an annual basis. 

�” Corporate Records: are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

�|  Insurance Coverage: 
�v Directors & Officers Policy 
�v Product Liability Policy 
�v General Liability Policy 
�v Umbrella Policy 
�v Workers Compensation Policy 
�v Employer Professional Liability Policy 

�|  Third-Party Laboratory Contracts 
�|  Commission Requirements: 

�v Annual Agent Registration 
�v Annual Marijuana Establishment Registration 

�|  Local Compliance: 
�v Certificate of Occupancy 
�v Special Permits 
�v Variances 
�v Site Plan Approvals 
�v As-Built Drawings 

�|  Corporate Governance: 
�v Annual Report 
�v Secretary of State Filings 

�” Business Records: Records that require ongoing maintenance and updates. These 
records can be electronic or hard copy (preferably electronic) and at minimum 
include: 

�|  Assets and liabilities; 
�|  Monetary transactions; 
�|  Books of accounts, which will include journals, ledgers, and 

supporting documents, agreements, checks, invoices, and vouchers; 
�|  Sales records including the quantity, form, and cost of marijuana 



products; 
�|  Salary and wages paid to each agent, and any executive 

compensation, bonus, benefit, or item of value paid to any individual affiliated 
with Solar, including members, if any. 

�” Personnel Records: At a minimum will include: 
�|  Job descriptions for each agent and volunteer position, as well as 

organizational charts consistent with the job descriptions; 
�|  A personnel record for each marijuana establishment agent. Such 

records will be maintained for at least twelve (12) months after 
termination of the agent’s affiliation with Solar and will include, at a 
minimum, the following: 

�v All materials submitted to the Commission pursuant to 935 
CMR 500.030(2); 
�v Documentation of verification of references; 
�v The job description or employment contract that includes 

duties, authority, responsibilities, qualifications, and supervision; 
�v Documentation of all required training, including training 

regarding privacy and confidentiality requirements, and the signed 
statement of the individual indicating the date, time, and place he or 
she received said training and the topics 
discussed, including the name and title of presenters; 
�v Documentation of periodic performance evaluations; and 
�v A record of any disciplinary action taken. 
�v Notice of completed responsible vendor and eight-hour 
related duty training. 

�|  A staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions; 

�|  Personnel policies and procedures; and 
�|  All background check reports obtained in accordance with 935 CMR 

500.030. 
�” Handling and Testing of Marijuana Records 

�|  Solar will maintain the results of all testing for a minimum of one (1) year. 
�” Inventory Records 

�|  The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, 
and titles of the agents who conducted the inventory. 

�” Seed-to-Sale Tracking Records 
�|  Solar will use a POS Software to maintain real-time inventory. The POS 
Software inventory reporting meets the requirements specified by the Commission 
and 935 CMR 500.105(8)(c) and (d), including, at a minimum, an inventory of 
marijuana plants; Marijuana plant seeds and clones in any phase of development 
such as propagation, vegetation, flowering; Marijuana ready for dispensing; all 
Marijuana Products; and all damaged, defective, expired, or contaminated 
marijuana and Marijuana Products awaiting disposal. 
�|  Inventory records will include, at a minimum, the date of the inventory, a 

summary of the inventory findings, and the names, signatures, and titles of the 
individuals who conducted the inventory. 

�” Incident Reporting Records 
�|  Within ten (10) calendar days, Solar will provide written notice to the 

Commission of any incident described in 935 CMR 
500.110(7)(a), by submitting an incident report, detailing the 

incident, the investigation, the findings, resolution (if any), 



confirmation that the Police Department and Commission were 
notified within twenty-four (24) hours of discovering the breach, and any 
other relevant information. Reports and supporting documents, 

including photos and surveillance video related toa reportable 
incident will be maintained by Solar for no less than one year or the 
duration of an open investigation, whichever is longer, and 
made available to the Commission and law enforcement authorities upon 
request. 

�” Visitor Records 
�|  A visitor sign-in and sign-out record will be maintained at the 

security office. The record will include the visitor’s name, address, organization 
or firm, date, time in and out, and the name of the 
authorized agent who will be escorting the visitor. 

�” Waste Disposal Records 
�|  When Marijuana or Marijuana Products are disposed of, Solar will create 
and maintain a written record of the date, type and quantity disposed of or 
handled, the manner of disposal or other handling, and the names of the two 
Solar agents present during the disposal or handling, with their signatures. 
Solar will keep disposal records for at least three (3) years. This period will 
automatically be extended for the duration of any enforcement action and may 
be extended by an order of the Commission. 

�” Security Records 
�|  A current list of authorized agents and service personnel that have access to 
the surveillance room will be available to the Commission upon request. 
�|  Twenty-four (24) hour recordings from all video cameras that are available for 
immediate viewing by the Commission upon request and that are retained for at 
least ninety (90) calendar days. 

�” Transportation Records 
�|  Solar will retain all shipping manifests for a minimum of one (1) year 

and make them available to the Commission upon request. 
�” Agent Training Records 

�|  Documentation of all required training, including training regarding 
privacy and confidentiality requirements, and a signed statement of the 
individual indicating the date, time, and place he or she received the 
training, the topics discussed and the name and title of the 
presenter(s). 

�” Closure 
�|  In the event Solar closes, all records will be kept for at least two (2) years 
at Solar’s expense in a form (electronic, hard copies, etc.) and location 
acceptable to the Commission. In addition, Solar will communicate with the 
Commission during the closure process and accommodate any additional 
requests the Commission or other agencies may have. 

�” Written Operating Policies and Procedures: Policies and Procedures related to 
Solar’s operations will be updated on an ongoing basis as needed and undergo a 
review by the executive management team on an annual basis. Policies and  
Procedures will include the following: 

�|  Security measures in compliance with 935 CMR 500.110; 
�|  Agent security policies, including personal safety and crime 

prevention techniques; 
�|  A description of Solar’s hours of operation and after-hours contact 

information, which will be provided to the Commission, made available 
to law enforcement officials upon request, and 



updated pursuant to 935 CMR 500.000. 
�|  Storage of Marijuana in compliance with 935 CMR 500.105(11); 
�|  Description of the various strains of marijuana to be cultivated, processed or 
sold, as applicable, and the form(s) in which Marijuana will be dispensed; 
�|  Procedures to ensure accurate recordkeeping, including inventory 

protocols in compliance with 935 CMR 500.160; 
�|  Plans for quality control, including product testing for contaminants in 

compliance with 935 CMR 500.160; 
�|  A staffing plan and staffing records in compliance with 935 CMR 

500.105(9); 
�|  Emergency procedures, including a disaster plan with procedures to be 

followed in case of fire or other emergencies; 
�|  Alcohol, smoke, and drug-free workplace policies; 

�|  A plan describing how confidential information will be maintained; 
�|  Policy for the immediate dismissal of any dispensary agent who has: 

�v Diverted Marijuana, which will be reported the 
Police   Department and to the Commission; 
�v Engaged in unsafe practices with regard to Solar 

operations, which will be reported to the Commission; or 
�v Been convicted or entered a guilty plea, plea of nolo 

contendere, or admission to sufficient facts of a felony drug offense 
involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another 

state, the United States or a foreign jurisdiction, or a military, 
territorial, or Native American tribal authority. 

�|  A list of all executives of Solar, and members, if any, of the 
licensee must be made available upon request by any individual. 
935 CMR 500.105(1)(m) requirement may be fulfilled by placing this 
information on Solar’s website. 
�|  Policies and procedures for the handling of cash on Solar 
premises including but not limited to storage, collection frequency and transport 
to financial institution(s). 

�|  Policies and procedures to prevent the diversion of marijuana to 
individuals younger than 21 years old. 

�|  Policies and procedures for energy efficiency and conservation that will 
include: 

�v Identification of potential energy use reduction opportunities 
(including but not limited to natural lighting, heat recovery 
ventilation and energy efficiency measures), and a plan for 

implementation of such opportunities; 
�v Consideration of opportunities for renewable energy 
generation, including, where applicable, submission of 

building plans showing where energy generators could be placed 
on site, and an explanation of why the identified 
opportunities were not pursued, if applicable; 
�v Strategies to reduce electric demand (such as lighting 

schedules, active load management and energy storage); and 
�v Engagement with energy efficiency programs offered 
pursuant to M.G.L. c. 25 § 21, or through municipal lighting plants. 



Record-Retention 
Solar will meet Commission recordkeeping requirements and retain a copy of all records for 
two (2) years, unless otherwise specified in the regulations. 
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Maintaining of Financial Records 
 
Solar Therapeutics (“Solar”) operating policies and procedures ensure financial 
records are accurate and maintained in compliance with the Commission’s Adult 
Use of Marijuana regulations (935 CMR 500). Financial records maintenance 
measures include policies and procedures requiring that: 

�” Confidential information will be maintained in a secure location, kept 
separate from all other records, and will not be disclosed without the 
written consent of the individual to whom the information applies, or as 
required under law or pursuant to an order from a court of competent 
jurisdiction; provided however, the Commission may access this 
information to carry out its official duties. 

�” All recordkeeping requirements under 935 CMR 500.105(9) are followed, 
including: 

�|  Keeping written business records, available for inspection, and in 
accordance with generally accepted accounting principles, which will 
include manual or computerized records of: 

�v Assets and liabilities; 
�v Monetary transactions; 
�v Books of accounts, which will include journals, ledgers, and 
supporting documents, agreements, checks, invoices, and 
vouchers; 
�v Sales records including the quantity, form, and cost of 
marijuana products; and 
�v Salary and wages paid to each employee, or stipend, 
executive compensation, bonus, benefit, or item of value 
paid to any persons having direct or indirect control over the 
marijuana establishment. 

�” All sales recording requirements under 935 CMR 500.140(5) are followed, 
including: 

�|  Utilizing a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR, and a sales recording module approved by 
DOR; 

�|  Conducting a monthly analysis of its equipment and sales date, and 
maintaining records, available to the Commission upon request, that 
the monthly analysis has been performed; 

�|  Complying with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding recordkeeping requirements; 

�|  Adopting separate accounting practices at the point-of-sale for marijuana 
and marijuana product sales, and non-marijuana sales;  
�|���0�D�L�Q�W�D�L�Q�L�Q�J���V�X�F�K records that would allow for the Commission and the 
DOR to audit and examine the point-of-sale system used in order to ensure 
compliance with Massachusetts tax laws and 935 CMR 500; and 
�|  If collocated with a medical marijuana treatment center, 

maintaining and providing the Commission on a biannual basis 
accurate sales data collected by the licensee during the six months 
immediately preceding this application for the purpose of ensuring 



an adequate supply of marijuana and marijuana products under 935 
CMR 500.140(15). 

�” Additional written business records will be kept, including, but not limited to, 
records of: 

�|  Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow 
requirements under 935 CMR 500.105(16); 

�|  Fees paid under 935 CMR 500.005 or any other section of the 
Commission’s regulations; and 

�|  Fines or penalties, if  any, paid under 935 CMR 500.360 or any 
other section of the Commission’s regulations. 
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Staffing Plan and Personnel Policies 
 
 

Overview 
Solar Therapeutics has put together a locally committed team to implement the operations 
of the dispensary. Solar intends to create 20-30 full and part time staff positions within 
the first three years of operations in the Town of Dartmouth. Solar is dedicated to hiring 
locally and will prioritize the hiring of individuals from the Town of Dartmouth. No 
individual on the Solar team is a controlling individual with more than three licenses in a 
particular class of license and no manager, director, officer, investor, or other individual 
affiliated with the company has been convicted of any criminal disqualifying conditions, 
offenses, and violations pursuant to 935 CMR 500. 

 
 
Job Descriptions 

 

Dispensary Inventory Manager: The Dispensary Inventory Manager is responsible 
for inventory on a day- to day basis as well as the weekly and monthly inventory 
counts and waste disposal requirements. The inventory manager will perform the 
comprehensive annual inventory in conjunction with the executive management 
team. Additional duties include, but are not limited to: 

�” Oversee the processes involved with maintaining daily stock of product on sales 
floor 

�” Implement inventory tracking systems 
�” Direct Assistant Inventory Managers with the tracking of all supplies within the 

dispensary 
�” Research and correct any product variances within the inventory tracking system 
�” Maintain compliance with all state-regulated inventory documentation 
�” Continue to train and learn the METRC system and other inventory systems 
�” Lead a team of Assistant Inventory Managers in a fast-paced setting 
�” Maintain a clean and organized work environment 
�” Other duties and tasks as assigned by management 

 
Assistant Dispensary Inventory Manager: Assistant Dispensary Inventory Managers’ 
are responsible for all dispensary inventory and coordinate with/report directly to the 
Dispensary Inventory Manager. Responsibilities include, but are not limited to: 

�” Maintain daily stock of product on sales floor 
�” Implement inventory tracking systems designated by Dispensary Inventory 

Manager 
�” Maintain and track levels of all supplies within the dispensary 
�” Analyze various suppliers to ensure the company is receiving cost-effective deals 
�” Research and correct any product variances within the inventory tracking system 
�” Maintain compliant with all state-regulated inventory documentation 
�” Continue to train and learn the METRC system and other inventory systems 
�” Maintain a clean and organized work environment 

 

Dispensary Manager: The Dispensary Manager is responsible for all daily 



operations and maintenance of the Dispensary. The Dispensary Manager will:  
�” Oversee the day-to-day operations of the dispensary 
�” Maintain store compliance with all local, state, and federal regulations 
�” Complete all financial reporting 
�” Oversee physical inventory as well as, storage and supply of cannabis 
�” Train and lead team members 
�” Oversee a distribution process that is professional, confidential and safe for all 

patients and customers 
�” Inspire, motivate, supervise, and direct staff 
�” Serve as a liaison to the local community by providing accurate information to 

patients and medical providers 
�” Oversee the monitoring and maintaining of inventory levels in coordination with 

the Inventory team and keep track of expired products 
�” Manage financial records and daily cash handling procedures 
�” Maintain a clean and organized store 
�” Provide and inspire retail staff to deliver best-in-class customer service 
�” Maintain in-depth knowledge of products and strains in the store, as well as 

industry-wide product knowledge 
�” Lead staff to exceed goals set forth by the Retail Operations Manager 
�” Review all customer feedback, requests, and concerns and provide resolution 

 
 
 

Assistant Dispensary Manager: The Assistant Dispensary Manager supervises 
and participates in all aspects of daily Dispensary tasks. The Assistant 
Dispensary Manager operates under the supervision of the Dispensary Manager 
and will:  

�” Oversee the day-to-day operations of the dispensary 
�” Maintain store compliance with all local, state, and federal regulations 
�” Assist the Dispensary Manager with various reports 
�” Oversee the sales process 
�” Inspire, motivate, supervise, and direct staff 
�” Serve as a liaison to the local community by providing accurate information to 

patients and medical providers 
�” Monitor and maintain inventory levels in coordination with the Inventory team and 

keep track of products that have expired 
�” Manage financial records and daily cash handling procedures during shift 
�” Maintain a clean and organized store 
�” Provide and inspire retail staff to deliver best-in-class customer service 
�” Maintain in-depth knowledge of products and strains in the store, as well as 

industry-wide product knowledge 
�” Lead staff to exceed goals set forth by the Retail Operations Manager 
�” Review all customer feedback, requests, and concerns and provide resolution 

 
Dispensary Shift Supervisor: The Dispensary Shift Supervisor is responsible for 
maintaining high productivity and a consistently positive customer experience. The 
Dispensary Shift Supervisor coordinates and reports directly with the Dispensary 
Manager and/or Assistant Manager. The Dispensary Shift Supervisor is responsible 
for the following: 

�” Overseeing the day-to-day operations of the dispensary 
�” Maintaining store compliance with all local, state, and federal regulations 



�” Overseeing the sales process 
�” Serving as a liaison to the local community by providing accurate information to 

patients and medical providers 
�” Monitoring and maintaining inventory levels in coordination with the Inventory 

team as well as keeping track of expiring products 
�” Managing financial records and daily cash handling procedures during shift 
�” Maintaining a clean and organized store 

 
Budtender: Budtenders are responsible for all daily tasks in their assigned areas 
within the Dispensary. Budtenders report directly to the Dispensary Manager as well 
as to Assistant Managers and Shift Supervisors. Responsibilities include, but are not 
limited to: 

�” Provide each patient with best-in-class customer service 
�” Ensure that all forms and other paperwork are properly completed 
�” Comply with all state regulations and company standard practices and procedures 
�” Educate patients on all varieties of cannabis and cannabis-infused products in the 

store 
�” Accurately processes and dispenses cannabis to patients 
�” Stock/restock product 
�” Maintain cleanliness of display cases and store 
�” Operate POS system and efficiently and accurately process payments 
�” Other tasks as assigned by management 

Custodian: Custodians are responsible for maintaining cleanliness in assigned areas and 
keeping up with maintenance issues. Custodians are to report directly to the Facilities 
Manager. Responsibilities include, but are not limited to: 

�” Clean and maintain designated spaces both inside and outside of the facility on a 
daily basis, which includes the dispensary, restrooms, corporate offices, 
conference rooms, parking lot and public areas. 

�” Dust, vacuum, sweep, mop, polish, shampoo carpets, wash windows and empty 
trash on a daily basis. 

�” Report maintenance issues as soon as they come to your attention 
�” Maintain and stock supply rooms and bathrooms as needed. 
�” Complete minor building repairs. 
�” Check for potential safety issues in all public areas on a daily basis and bring them 

to the attention of the Facilities Manager. 
�” Work with the team when necessary to remove debris, leaves, snow and other 

obstructions from parking lot areas. 
�” Assist the Facilities Manager with other duties and tasks as assigned. 

 
 
Security Officer: Security Officers monitor Solar’s security systems including alarms, 
video surveillance, and motion detectors. Security Officers are responsible for 
ensuring that only authorized individuals are permitted access to the Solar facility by 
verifying appropriate ID cards and other forms of identification. In addition, they shall 
perform the following duties and other duties upon request: 

�” Monitor and enforce Solar Therapeutics safety and security procedures 
�” Monitor the security cameras and help prevent/investigate diversion 
�” Receive packages/deliveries for the store 



�” Assist with state inspections 
�” Assist with general store issues 
�” Write various reports 
�” Develop action plans with the Dispensary Manager to ensure execution and follow 

up of physical security gaps 
�” Maintain compliance and records as required by the state and municipality 
�” Integrate and maintain relationships with local law enforcement, fire department, 

and all other emergency services 
�” Other duties as assigned by the Dispensary Manager 

 
Expected Wage Range 

 

Position Full/Part Time # of 
positions 

Salary 

Dispensary Manager Full Time 1 55k-65k 

Inventory Manager Full Time 1 45k-55k 

Full Time Associates Full Time 4 35k-40k 

Part Time Associates Part Time 12 20k-25k 

Security Full Time 3 30k-35k 

 
 

Agent Personnel Records 
Solar Therapeutics Inc. (“Solar”) will maintain personnel records as a separate 
category of records due to the sensitivity and importance of information 
concerning agents, including registration status and background check records. 
Solar will k eep, at a minimum, the following personnel records: 

�” Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

�” A personnel record for each marijuana establishment agent; 
�” A staffing plan that will demonstrate accessible business hours and safe 
conditions; 
�” Personnel policies and procedures; and 
�” All background check reports obtained in accordance with 935 CMR 

500.030. 
 
Personnel records for each agent will be maintained for at least twelve (12) 
months after termination of the agent’s affiliation with Solar and will include, at a 
minimum, the following: 

�” All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�” Documentation of verification of references; 
�” The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�” Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the 



topics discussed, including the name and title of presenters; 
�” Documentation of periodic performance evaluations; 
�” A record of any disciplinary action taken; 
�” Notice of completed responsible vendor and eight-hour related duty 

training; 
�” Results of initial background investigation, including CORI reports; and 
�” Documentation of all security related events (including violations) and the 
results of any investigations and description of remedial actions, restrictions, or 
additional training required as a result of an incident. 
 

Personnel records will be kept in a secure location to maintain confidentiality and will 
only be accessible to the agent’s manager or members of the executive management 
team. 

 
Staffing Plan and Business Hours 

 

Hiring and Recruitment 

Solar’s Human Resource Manager will engage the executive management team  and 
management staff on a regular basis to determine if vacancies are anticipated and 
whether specific positions need to be created in response to company needs. Solar’s 
personnel practices will comply with the following, which will apply to all types of 
employment situations, including, but not limited to, hiring, terminations, promotions, 
training, wages and benefits: 

�” State anti-discrimination statutes and Equal Employment Opportunity 
Commission (EEOC) requirements; 

�” Solar’s Diversity Plan and Community Initiatives; 
�” Solar’s Plan to Positively Impact Areas of Disproportionate Impact; 
�” Background Checks and References; 
�” Mandatory reporting of criminal convictions (and termination if  necessary); 
�” State and Federal Family Leave Act; 
�” Workplace Safety Laws; 
�” Workers’ Compensation; 
�” State and Federal Minimum Wage Requirements; 
�” Non-Disclosure and Non-Complete Agreements; and 
�” Any other applicable local, state, or federal employment laws, rules, or 

regulations. 
 
Standards of Conduct 
Solar is committed to maintaining an environment conducive to the health and well-
being of customers and employees. It is Solar’s mission to provide a professional 
workplace free from harassment and discrimination for employees. Solar will not 
tolerate harassment or discrimination on the basis of sex, race, color, national origin, 
age, religion, disability, sexual orientation, gender identity, gender expression, or any 
other trait or characteristic protected by any applicable federal, state, or local law or 
ordinance. Harassment or discrimination on the basis of any protected trait or 
characteristic is contrary to Solar’s values and is a violation of the Company Code of 
Conduct. Harassment is a form of discrimination. There is a broad range of behavior 
that could constitute harassment. In general, harassment is any verbal or physical 
conduct that: 

�” Has the purpose or effect of creating an intimidating, hostile, or offensive 
working environment; 

�” Has the purpose or effect of unreasonably interfering with an individual’s 
work performance; or 



�” Adversely affects an individual’s employment opportunities. 
 

 
Employees are expected to maintain the highest degree of professional behavior. 
Any harassment or discrimination by employees is strictly prohibited. Further, 
harassing or discriminatory behavior of non-employees directed at Solar 
employees or customers is also condemned and will be promptly addressed. 

 
Violence and Weapons in the Workplace 
Any and all acts of violence in the workplace will result in immediate dismissal of the 
employee, customer, or parties involved. Law enforcement will be contacted 
immediately in the case of a violent event. Weapons are not permitted to be brought 
on site by employees, customers, or other parties. Any employee found carrying a 
weapon on the premises of a Solar facility will be immediately terminated, and any 
customer found carrying a weapon on the premises will be asked to leave and/or the 
police will be notified accordingly. 

 
At-Will Employment 
In the state of Massachusetts, employment is assumed to be at-will unless otherwise 
stated. At-will employment implies that employer and employee alike may terminate 
the work relationship at any given moment and for any legitimate purpose. Wrongful 
termination may be more difficult to prove in an at-will 
arrangement because of the freedom that each party has to end the employment. 
However, there are still many instances wherein a termination or discharge can be called 
wrongful, even in an at-will employment. 

 
Workplace Attire 
The required attire for registered agents at Solar varies based upon required duties. 
New hire training and the onboarding process will go over the workplace attire 
specific to each role and the department manager will be responsible for ensuring 
compliance with all requirements is met. 

 
Business Hours 
Monday: 9:00 a.m. - 9:00 p.m. 
Tuesday: 9:00 a.m. - 9:00 p.m. 
Wednesday: 9:00 a.m. - 9:00 p.m. 
Thursday: 9:00 a.m. - 9:00 p.m. 
Friday: 9:00 a.m. - 9:00 p.m. 
Saturday: 9:00 a.m. - 9:00 p.m. 
Sunday: 10:00 p.m. - 6:00 p.m. 

 
Overview of Personnel Policies and Procedures 

Standard Employment Practices 
Solar values the contributions of its management and staff positions. Solar will strive 
to be the industry leader in workplace satisfaction by offering highly competitive wage 
and benefits packages and developing a culture that values a proper work-life balance, 
boasts a transparent and accessible executive management team, and fosters a work 
ethic that focuses on the mission of the company and spirit of the adult- use marijuana 
program in Massachusetts. 



Advancement 
The organization will be structured in a relatively flat manner, with promotional 
opportunities within each department. Participation in training and bi-annual 
performance evaluations will be critical for any promotions or pay increases. 

 
Written Policies 

Solar's written policies will address, inter alia, the Family and Medical Leave Act 
(FMLA), the Consolidated Omnibus Budget Reconciliation Act (COBRA), equal 
employment opportunity, discrimination, harassment, the Employee Retirement Income 
Security Act (ERISA), disabilities, workers’ compensation, maintenance of personnel 
files, privacy, email policy, 935 CMR 500 et seq., holidays, hours, sick time, personal 
time, overtime, performance reviews, disciplinary procedures, working hours, pay rates, 
overtime, bonuses, veteran preferences, drug testing, personnel policies, military leaves 
of absence, bereavement leave, jury duty, CORI checks, smoking, HIPAA, patient 
confidentiality, and compliance hotline. 

 
Investigations 
Solar will set forth policies and procedures to investigate any complaints or concerns 
identified or raised internally or externally in order to stay in compliance with 935 CMR 
500.000 et seq. 

 
Designated Outside Counsel 
Solar may retain counsel specializing in employment law to assist the 
Human Resources Manager with any issues and questions. 

 
Job Status 

Job Classifications 
Positions at Solar are categorized by rank and by department. The executive 
management team oversees the overall success of the mission of the company; the 
CEO is responsible for implementation of the mission and the executive 
management team as a whole is responsible for ensuring that all departments are 
properly executing their functions and responsibilities. Job classification consists 
of three rank tiers: Executive Management, Management, and Non Management 
Employee. 

 
Work Schedules 
Work schedules will be either part-time, full-time, or salaried, depending on the 
specific position. Schedules will be set according to the needs of each department as 
determined by the department manager and the executive manager they report to. It is 
the department manager’s responsibility to develop and implement a work schedule 
that provides necessary duty and personnel coverage but does not exceed what is 
required for full implementation of operations. It is also the department manager’s 
responsibility to ensure that adequate coverage occurs on a daily basis and does not 
lead to unnecessary utilization of overtime coverage. 

 
Mandatory Meetings and Community Service Days 
There will be a mandatory, reoccurring company-wide meeting on a monthly basis. All 
personnel will be notified if their attendance is required. Certain personnel, such as 
housekeeping staff, may not be required to attend. Each department will have a 
mandatory weekly meeting scheduled by the department manager. The department 
managers will provide agendas for all meetings and will report to their executive 



manager. 
 
Breaks 
Daily breaks, including lunch breaks, will comply with the laws of the 
Commonwealth. 

 
Performance Reviews 
Performance reviews will be conducted by executive or department managers. 
Reviews will be conducted at three-month intervals for new employees during the first 
year and at six-month intervals thereafter. A written synopsis must be provided to, and 
signed by, the employee under review. Reviews must be retained in each employee’s 
employment file. Performance reviews must take into account positive performance 
factors and areas requiring improvement. Scoring systems may be utilized to help 
reflect an employee’s overall performance. 

 
Leave Policies 
Solar leave policies will comport with all state and federal statutes. All full-time 
employees will receive two 40-hour weeks of paid vacation per annum. 
Additional leave must be requested at least two weeks in advance and approved by 
the employee’s department manager. Solar will determine which holidays will be 
observed and which departments will not be required to work. Solar will offer paid 
maternity leave. Additional leave will not be paid and must be approved by the 
department manager. 

 
Solar anticipates observing the following holidays: 

�” New Year’s Day; 
�” Martin Luther King Day; 
�” Memorial Day; 
�” Independence Day; 
�” Labor Day; 
�” Indigenous Persons Day/Columbus Day 
�” Thanksgiving; and 
�” Christmas Day. 

 
 
Disciplinary Policies 
Purpose 
Solar’s progressive discipline policies and procedures are designed to provide a 
structured corrective action process to improve and prevent a recurrence of 
undesirable behavior and/or performance issues. The steps outlined below of Solar’s 
progressive discipline policies and procedures have been designed consistent with 
Solar’s organizational values, best practices, and state and federal employment laws. 

 
Solar reserves the right to combine or skip steps depending upon the facts of each 
situation and the nature of the offense. The level of disciplinary intervention may also 
vary. Some of the factors that will be considered are whether the offense is repeated 
despite coaching, counseling, and/or training; the employee's work record; and the 
impact the employee’s performance, conduct and/or attendance issues have on  Solar 
as an organization. 



Procedure 

Step 1: Counseling and Verbal Warning 
Step 1 creates an opportunity for the immediate supervisor to schedule a 
meeting with an employee to bring attention to the existing performance, 
conduct, or attendance issue. The supervisor should discuss with the 
employee the nature of the problem and/or violation of company policies and 
procedures. The supervisor is expected to clearly outline expectations and 
steps the employee must take to improve performance or resolve the 
problem. 

 
Within five business days, the supervisor will prepare written 
documentation of a Step 1 meeting. The employee will be asked to sign the 
written documentation. The employee’s signature is needed to demonstrate the 
employee’s understanding of the issues and the corrective action needed. 

 
Step 2: Written Warning 
While it is hoped that the performance, conduct, or attendance issues that were 
identified in Step 1 have been corrected, Solar recognizes that this may not 
always be the case. A written warning involves a more formal documentation 
of the performance, conduct, or attendance issues 
and consequences. 

 
During Step 2, the immediate supervisor and a department manager or director 
will meet with the employee and review any additional incidents or information 
about the performance, conduct, or attendance issues as well as any prior relevant 
corrective action plans. Management will outline the consequences for the 
employee of his or her continued failure to meet performance, conduct and/or 
attendance expectations. A formal performance improvement plan (PIP) requiring 
the employee’s immediate and sustained corrective action will be issued within 
five business days of a Step 2 meeting. A warning outlining that the employee 
may be subject to additional discipline up to and including termination if 
immediate and sustained corrective action is not taken may also be included in the 
PIP. 

 
Step 3: Suspension and Final Written Warning 
There may be performance, conduct, or safety incidents so problematic and 
harmful that the most effective action may be the temporary removal of the 
employee from the workplace. When immediate action is necessary to ensure the 
safety of the employee or others, the immediate supervisor may suspend the 
employee pending the results of an investigation. 

 
Suspensions that are recommended as part of the normal progression of the 
progressive discipline policies and procedures are subject to approval from a 
next-level manager and the Human Resources Manager. 

 
Depending upon the seriousness of the infraction, an employee may be 
suspended without pay in full-day increments consistent with federal, state and 
local wage-and-hour employment laws. Nonexempt/hourly employees may not 
substitute or use an accrued paid vacation or sick day in lieu of the unpaid 
suspension. Due to Fair Labor Standards Act (FLSA) compliance issues, unpaid 
suspension of salaried/exempt employees is reserved for serious workplace 
safety or conduct issues. The Human Resources Manager will provide guidance 



so that discipline is administered without 
jeopardizing the FLSA exemption status. 

 
Pay may be restored to an employee if an investigation of the incident or 
infraction absolves the employee. 

 
Step 4: Recommendation for Termination of Employment 
The last and most serious step in the progressive discipline procedures is a 
recommendation to terminate employment. Generally, Solar will try to utilize 
the progressive steps of this policy by first providing warnings, a final written 
warning, and/or suspension from the workplace before proceeding 
to a recommendation to terminate employment. However, Solar 
reserves the right to combine and skip steps depending upon the 
circumstances of each situation and the nature of the offense, and an 
employee may be terminated without prior notice or disciplinary action. 

 
Management’s recommendation to terminate employment must be approved by 
the Human Resources Manager and department manager or designee. Final 
approval may be required from the CEO or designee. 

 
Nothing in this policy provides any contractual rights regarding employee 
discipline or counseling nor should anything in this policy be read or 
construed as modifying or altering the employment-at-will relationship 
between Solar and its employees. 

 
 
Appeal Process 
Any employee subject to a disciplinary action will have the opportunity to present 
information on their own behalf that may challenge information management relied 
upon in making the decision to issue the disciplinary action. The purpose of this appeal 
process is to provide insight into extenuating circumstances that may have contributed 
to the employee’s performance, conduct and/or attendance issues, while allowing for 
an equitable solution. 

 
If an employee does not present information on their own behalf during a step 
meeting, they will have five business days after the meeting to present such 
information to the supervisor who conducted the meeting. 

 
Performance and Conduct Issues Not Subject to Progressive Discipline 
Behavior that is illegal is not subject to progressive discipline and may be reported to 
local law enforcement. Theft, intoxication at work, fighting and other acts of violence 
are also not subject to progressive discipline and may be grounds for immediate 
termination. 

 
Documentation 

Any employee subject to progressive discipline will be provided with copies of all 
relevant documentation related to the progressive discipline process, including all PIPs. 
The employee will be asked to sign copies of this documentation attesting to their receipt 
and understanding of the corrective action outlined in these 
documents. Copies of these documents will be placed in the employee’s official 
personnel file. 



Separation of Employment 
Separation of employment within an organization can occur for several different 
reasons. Employment may end as a result of resignation, retirement, release (end of 
season or assignment), reduction in workforce, or termination. When an employee 
separates from Solar, the employee’s supervisor must contact the Human Resources 
Manager to schedule an exit interview, which will typically take place on the 
employee’s last workday. 

 
Types of Separation 

1. Resignation 
Resignation is a voluntary act initiated by the employee to end employment 
with Solar. The employee must provide a minimum of two (2) weeks’ notice 
prior to resignation. If an employee does not provide advance notice 
or fails to actually work the remaining two weeks, the employee will be 
ineligible for rehire. The resignation date must not fall on the day after a 
holiday. 

 
2. Retirement 

An employee who wishes to retire is required to notify their department 
director and the Human Resources Manager in writing at least one (1) month 
before the planned retirement date. It is the practice of Solar to give special 
recognition to employees at the time of their retirement. 

 
3. Job Abandonment 

An employee who fails to report to work or contact their supervisor for two (2) 
consecutive workdays will be considered to have abandoned their job without 
notice effective at the end of the employee’s normal shift on the second day. 
The department manager will notify the Human Resources Manager at the 
expiration of the second workday and initiate the paperwork to terminate the 
employee. Employees who are separated due to job abandonment are ineligible 
for rehire. 

 
4. Termination 

Employees of Solar are employed on an at-will basis, and the 
company retains the right to terminate an employee at any time. 

 
5. Reduction in Workforce 

An employee may be laid off due to changes in duties, organizational 
changes, lack of funds, or lack of work. Employees who are laid off may not 
appeal the layoff decision through the appeal process. 

 
6. Release 

Release is the end of temporary or seasonal employment. The Human 
Resources Manager, in consultation with the department manager, will 
inform the temporary or seasonal worker of their release according to the 
terms of the individual’s temporary employment. 

 
Exit Interview 
The separating employee will contact the HR department as soon as notice is given to 
schedule an exit interview. The interview will be held on the employee’s last day of 
work or another day, as mutually agreed upon. 



Return of Property 
The separating employee must return all company property at the time of separation, 
including but not limited to, uniforms, cell phones, keys, computers, and identification 
cards. Failure to return certain items may result in deductions from the employee’s final 
paycheck. All separating employees will be required to sign a Wage Deduction 
Authorization Agreement, allowing Solar to deduct the costs of such items from their 
final paycheck. 

 
Termination of Benefits 
An employee separating from Solar is eligible to receive benefits as long as the 
appropriate procedures are followed as stated above. Two weeks’ notice must be 
given, and the employee must work the full two work weeks. Accrued vacation leave 
will be paid in the last paycheck. Accrued sick leave will be paid in the last 
paycheck. 

 
Health Insurance 
Health insurance terminates on the last day of the month of employment, unless 
the employee requests immediate termination of benefits. Information about the 
Consolidated Omnibus Budget Reconciliation Act (COBRA) continued health 
coverage will be provided. Employees will be required to pay their share of the 
dependent health and dental premiums through the end of the month. 

 
Rehire 
Former employees who left in good standing and were classified as eligible for rehire 
may be considered for reemployment. An application must be submitted to the 
Human Resources Manager, and the applicant must meet all minimum qualifications 
and requirements of the position, including any qualifying exam, when required. 

 
Department managers must obtain approval from the Human Resources Manager or 
designee prior to rehiring a former employee. Rehired employees begin benefits just as 
any other new employee. Previous tenure will not be considered in calculating 
longevity, leave accruals, or any other benefits. 

 
An applicant or employee who is terminated for violating policy or who resigned in 
lieu of termination from employment due to a policy violation will be ineligible for 
rehire. 

 
Compensation 
As an employer, Solar believes that it is in the best interest of both the 
organization and Solar’s employees to fairly compensate its workforce for the 
value of the work provided. It is Solar’s intention to use a compensation  system 
that will determine the current market value of a position based on the skills, 
knowledge, and behaviors required of a fully-competent incumbent. The system 
used for determining compensation will be objective and non discriminatory in 
theory, application and practice. The company has determined that this can best 
be accomplished by using a professional compensation consultant, as needed, and 
a system recommended and approved by the executive management team. 

 
Selection Criteria 

1. The compensation system will price positions to market by using local, 
national, and industry specific survey data. 



2. The market data will primarily include marijuana-related businesses and will 
include survey data for more specialized positions and will address significant 
market differences due to geographical location. 

3. The system will evaluate external equity, which is the relative marketplace job 
worth of every marijuana industry job directly comparable to similar jobs at 
Solar, factored for general economic variances, and adjusted to reflect the 
local economic marketplace. 

4. The system will evaluate internal equity, which is the relative worth of each job 
in the organization when comparing the required level of job competencies, 
formal training and experience, responsibility and 
accountability of one job to another, and arranging all jobs in a formal job 
grading structure. 

5. Professional support and consultation will be available to evaluate the 
compensation system and provide on-going assistance in the administration of 
the program. 

6. The compensation system must be flexible enough to ensure that the 
company is able to recruit and retain a highly-qualified workforce, while 
providing the structure necessary to effectively manage the overall 
compensation program. 

 
Responsibilities 
The executive management team will give final approval for the compensation 
system that will be used by Solar. 

1. On an annual basis the executive management team will review and approve, as 
appropriate, recommended changes to position-range movement as determined 
through the vendor's market analysis process. 

2. As part of the annual budgeting process, the executive management team will 
review and approve, as appropriate, funds to be allocated for total 
compensation, which would include base salaries, bonuses, variable based or 
incentive-based pay, and all other related expenses, including benefit plans. 

 
Management Responsibility 

1. The CEO is charged with ensuring that Solar is staffed with highly qualified, 
fully -competent employees and that all programs are administered within 
appropriate guidelines and within the approved budget. 

2. The salary budget will include a gross figure for the following budget 
adjustments, but the individual determinations for each employee's salary 
adjustment will be the exclusive domain of the CEO: determining the 
appropriate head count, titles, position levels, merit and promotional 
increases and compensation consisting of salary, incentive, bonus, and other 
discretionary pay for all positions. 

3. The CEO will ensure that salary ranges are updated at least annually, that all 
individual jobs are market priced at least once every two years, and that pay 

equity adjustments are administered in a fair and equitable manner. 
 
Agent Background Checks 

�” In addition to completing the Commission’s agent registration process, all 
agents hired to work for Solar will undergo a detailed background 
investigation prior to being granted access to a Solar facility or 
beginning work duties. 

�” Background checks will be conducted on all agents in their capacity as employees 
or volunteers for Solar pursuant to 935 CMR 500.100 and will be used by the 
Director of Security, who will be registered with the Department of Criminal 



Justice Information Systems pursuant to 803 CMR 2.04: iCORI Registration and 
the Commission for purposes of determining the suitability of individuals for 
registration as a marijuana establishment agent with the licensee. 

�” For purposes of determining suitability based on background checks 
performed in accordance with 935 CMR 500.101(1), Solar will 
consider: 

a. All conditions, offenses, and violations are construed to include 
Massachusetts law or like or similar law(s) of another state, the 
United States or foreign jurisdiction, a military, territorial or Native 
American tribal authority, or any other jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations 
include the crimes of attempt, accessory, conspiracy, and 

solicitation. Juvenile dispositions will not be considered as a factor for 
determining suitability. 

c. Where applicable, all look back periods for criminal conditions, offenses, 
and violations included in 935 CMR 500.802 commence upon the date 
of disposition; provided, however, that if disposition results in 
incarceration in any institution, the look back period will commence 
upon release from incarceration. 

�” Suitability determinations will be made in accordance with the procedures set 
forth in 935 CMR 500.800. In addition to the requirements established in 935 
CMR 500.800, Solar will: 

a. Comply with all guidance provided by the Commission and 935 
CMR 500.802: Tables B through D to determine if the results of the 
background are grounds for Mandatory Disqualification or 
Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a 
Presumptive Negative Suitability Determination under 935 CMR 
500.802. In the event a Presumptive Negative Suitability 
Determination is made, Solar will consider the following factors: 

i. Time since the offense or incident; 
ii.  Age of the subject at the time of the offense or 
incident; 

iii.  Nature and specific circumstances of the offense or 
incident; 
iv. Sentence imposed and length, if any, of incarceration, 
if  criminal; 
v. Penalty or discipline imposed, including damages 

awarded, if civil or administrative; 
vi. Relationship of offense or incident to nature of work to be 

performed; 
vii.  Number of offenses or incidents; 

viii.  Whether offenses or incidents were committed in 
association with dependence on drugs or alcohol from 
which the subject has since recovered; 
ix. If criminal, any relevant evidence of rehabilitation or 

lack thereof, such as information about compliance 
with conditions of parole or probation, including 

orders of no contact with victims and witnesses, and 
the subject’s conduct and experience since the time of 
the offense including, but not limited to, professional 
or educational certifications obtained; and 



x. Any other relevant information, including information 
submitted by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of 
erroneous information received as part of the background check 
during the application process in accordance with 803 CMR 2.17: 
Requirement to Maintain a Secondary Dissemination Log and 2.18: 
Adverse Employment Decision Based on CORI or Other Types of 
Criminal History Information Received from a Source Other than the 
DCJIS. 

�” Upon adverse determination, Solar will provide the applicant a copy of their 
background screening report and a pre-adverse determination letter providing the 
applicant with a copy of their right to dispute the contents of the report, who to 
contact to do so and the opportunity to provide a supplemental statement. 

�|  After 10 business days, if the applicant is not disputing the contents of the 
report and any provided statement does not alter the suitability 
determination, an adverse action letter will be issued providing the 
applicant information on the final determination made by Solar along 
with any legal notices required. 

�” All  suitability determinations will be documented in compliance with all 
requirements set forth in 935 CMR 500 et seq. and guidance provided by the 
Commission. 

�” Background screening will be conducted by an investigative firm holding the 
National Association of Professional Background Screeners (NAPBS®) 
Background Screening Credentialing Council (BSCC) accreditation and 
capable of performing the searches required by the regulations and guidance 
provided by the Commission. 

�” References provided by the agent will be verified at the time of hire. 
�” As deemed necessary, individuals in key positions with unique and sensitive 

access (e.g. members of the executive management team) will undergo 
additional screening, which may include interviews with prior employers or 
colleagues. 

�” As a condition of their continued employment, agents, volunteers, 
contractors, and subcontractors are required to renew their Program ID 
cards annually and submit to other background screening as may be 
required by Solar or the Commission. 
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Solar Dartmouth  Energy Compliance 
 
Solar Dartmouth will maintain Energy Compliance in accordance with the following guidelines 
 

1. Identification of potential energy use reduction opportunities (such as natural lighting 
and energy efficiency measures), and a plan for implementation of such opportunities; 
2. Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could be 
placed on the site, and an explanation of why the identified opportunities were not 
pursued, if applicable; 
3. Strategies to reduce electric demand (such as lighting schedules, active load management, 
and energy storage); and 
4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or 
through municipal lighting plants. 

 
Solar Dartmouth will use additional best management practices as determined by the 
Commission, in consultation with the working group established under St. 2017, c. 55, § 78(b), 
to reduce energy and water usage, engage in energy conservation and mitigate other 
environmental impacts, and, if requested will provide energy and water usage reporting to the 
Commission in a form determined by the Commission. 
 
The Commission may further define these standards, or create reasonable exemptions or 
modifications, through guidelines issued in consultation with the energy and environmental 
standards working group established under St. 2017, c. 55, § 78(b). Solar Dartmouth will regularly  
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Solar Dartmouth will be implementing various methods of maintaining state of the art energy 
efficiency practices, such as installing more efficient equipment (lighting, cooling/heating, and 
dehumidification systems), to control energy costs and optimize energy performance by developing 
more comprehensive energy management programs. Energy management includes managing 
overall energy costs and reducing energy consumption through improved efficiency. 
  
Solar Dartmouth will be encouraging facility managers and employees to pay more attention to 
energy consumption, because we recognize it is essential for measuring improvements in energy 
efficiency over time. 
  
For indoor operations, LED lighting fixtures are being successfully applied to all rooms, saving up to 
50% of the lighting energy compared to the standard practice. For cooling/heating and 
dehumidification, we are saving energy by using split ductless air conditioning units in place of 
standard rooftop units. 
  
We will also take advantage of any relevant energy efficiency programs offered by local utility 
companies. 



This plan will be evaluated annually to ensure Solar Dartmouth takes advantage of all opportunities 
for energy efficiency. 
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