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Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

3/16/22
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.

Old Colony 
Memorial

3/2/22
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Name of applicant: 

Name of applicant’s authorized representative: 

Signature of applicant’s authorized representative:  

 

Healing Gardens LLC

Peter Krukiel, Owner

Doc ID: 85619765cae1b977f92aab8b86c435af2bb42ae2



Healing Gardens LLC

VIRTUAL MEETING DOCUMENTATION

Healing Gardens LLC (“Healing Gardens”) hosted a virtual community outreach meeting via the
Zoom video conferencing platform on March 16, 2022 at 6:00 p.m.

The virtual Community Outreach Meeting was recorded and can be publicly accessed at the link
below:

https://www.youtube.com/watch?v=VDlwLA4PQNQ

The Community Outreach Meeting had 2 attendees.

Healing Gardens obtained permission from a vote of the local Board of Selectmen to host this
meeting virtually per the Commission’s order in place at the time of the meeting. A minute entry
documenting that permission follows.
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PLYMOUTH SELECT BOARD 
TUESDAY, MAY 18, 2021 

REMOTE MEETING ON PACTV, PLYMOUTH, MA – 6:00 PM 

__________________________________________________________________________________________ 

6:00PM - CALL TO ORDER 

Richard Quintal, Vice Chairman of the Board, called the meeting to order at 6:00 p.m. and 
asked Selectman Joyce to read the following statement: 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the 
Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing 
strict limitation on the number of people that may gather in one place, this meeting will be 
conducted via remote participation to the greatest extent possible. Specific information and 
the general guidelines for remote participation by members of the public and/or parties with a 
right and/or requirement to attend this meeting can be found on the Town’s website, at 
https://www.plymouth-ma.gov/ .  For this meeting, members of the public who wish to watch 
the meeting may do so in the following manner: tune into channel 15 the government access 
channel or go to https://pactv.org and watch us live or watch us when the show is aired on 
PACtv. No in-person attendance of members of the public will be permitted, but every effort 
will be made to ensure that the public can adequately access the proceedings in real time, via 
technological means. (Put in instructions) In the event that we are unable to do so, despite 
best efforts, we will post on the Town’s website an audio or video recording, transcript, or 
other comprehensive record of proceedings as soon as possible after the meeting.  

Present:  Richard Quintal, Chairman 
Betty Cavacco, Vice Chairman 
Shelagh Joyce
Patrick Flaherty 
Harry Helm 

Melissa Arrighi, Town Manager 
Marlene McCollem, Assistant Town Manager 

Before the meeting began, Vice Chairman Quintal wanted to congratulate Harry Helm for 
winning the election on Saturday and welcomed hm to the Board. He also thanked Kenneth 
Tavares for his years of service and thanked his family for sharing him with all of us. He said 
Ken Tavares loved his community as we all do and worked very hard for the Town of 
Plymouth. 

__________________________________________________________________________________________ 

6:00PM – SELECT BOARD RE-ORGANIZATION  

Vice Chairman Quintal then said they now have to re-organize the Board and asked if anyone 
had a nomination for Chairman of the Board. 

On a motion by Betty Cavacco and seconded by Patrick Flaherty, the Board voted to appoint 
Richard Quintal as Chairman of the Plymouth Select Board. 
Voted 4/1       Quintal-Yes, Cavacco-Yes, Flaherty-Yes, Helm-Yes, Joyce-No 

Chairman Quintal thanked everyone for their vote of confidence and said it will be an honor 
to serve as Chairman for our community. 

Attachment -  
Virtual Meeting Permission
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On a motion by Betty Cavacco and seconded by Harry Helm, the Board voted to approve an 
End-of-Year Appropriation Transfer for the Fire Department in the amount of $10,483.71 
due to unanticipated repair costs to Fire Department Emergency Vehicles. Voted 4/0 

On a motion by Betty Cavacco and seconded by Patrick Flaherty, the Board voted to appoint
the following Shellfish Constables and Herring Wardens: 

Shellfish Constables Herring Wardens 
   David Gould    David Gould 
   Chad Hunter    Chad Hunter 
   Cameron Wentworth    Cameron Wentworth 
   Robert Bechtold    Robert Bechtold 
   Michael Dawley    Michael Dawley 
   Kerin McCall    Nathan Cristofori 
   Nathan Cristofori    Mark Brulport 
   Mark Brulport    Michael Cahill 
   Michael Cahill 

On a motion by Betty Cavacco and seconded by Patrick Flaherty, the Board voted to 
authorize Healing Gardens LLC to host a Virtual Community Outreach Meeting for a 
proposed adult-use Marijuana Cultivation and Product Manufacturing Facility located at 19 
Richards Road. This was authorized and outlined in the Cannabis Control Commission’s 
Administrative Order #2 issued on April 27, 2021. Voted 4/0 

On amotion by Betty Cavacco and seconded by Harry Helm, the Board voted to approve a 
transfer within the available funds in Article 1 of the Special Town Meeting held in June 
2006, 2 New High Schools and Senior Center, as amended in April 2017, $80,000 from the 
Plymouth South Project to the Plymouth North Project, for repairs to the Rooftop AC 
System. Voted 4/0 

Selectman Helm asked how a system designed to be filled with Glycol was not 
properly prepared, to which Christina Renaud said they did some digging back into 
the original building specifications with the help of the Building Committee and we 
reached out to the contractors. She said it was found that the system was never 
proposed to have Glycol. She said they designed this relying on other engineered 
pieces of the system to help prevent the freeze and burst issue. She said there were no 
outside exposed piping, and the controls were designed to prevent coil freeze-ups. She 
said time has proven that this design hasn’t been enough to prevent freezes and 
bursts. She said there have been a number of repairs over the years and this is an 
attempt to mitigate those repairs. 

Selectman Helm then asked if the current system would be able to handle and operate 
with Glycol without having to make any major adjustments or changes, to which 
Christina Renaud said even though Glycol was not initially used the system was built 
to handle and operate using a water and glycol mixture. 

Selectman Cavacco asked if they should be using a special type of non-acidic Glycol 
in case there was a release into the sewer system or into the ground water, to which 
Christina Renaud said this Glycol additive is part of the normal chemistry that is 
added to boiler systems routinely in the majority of our buildings. She said we have a 
number of schools that have been using this mixture without any issues.  
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March 8, 2022 

To Whom it May Concern: 

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Wednesday, March 16, 2022 at 6:00 P.M. In light of COVID-19, 
the meeting will be held via Zoom Meeting: 

Link: https://us06web.zoom.us/j/81475523524 

Dial-in #: (929) 205-6099 

Meeting ID: 814 7552 3524 

The proposed Marijuana Cultivator and Marijuana Product Manufacturer is anticipated to be 
located at 19 Richards Road, Plymouth, MA 02360. There will be an opportunity for the public to 
ask questions. 

Sincerely, on behalf of Healing Gardens LLC, 

Blake M. Mensing 
Founder & Chief Counsel 
The Mensing Group LLC 
100 State Street, 9th Floor 
Boston, MA 02109 
Direct: (617) 333-8725 
Email: Blake@MensingGroup.com 
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March 8, 2022 

To Whom it May Concern: 

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Wednesday, March 16, 2022 at 6:00 P.M. In light of COVID-19, 
the meeting will be held via Zoom Meeting: 

Link: https://us06web.zoom.us/j/81475523524 

Dial-in #: (929) 205-6099 

Meeting ID: 814 7552 3524 

The proposed Marijuana Cultivator and Marijuana Product Manufacturer is anticipated to be 
located at 19 Richards Road, Plymouth, MA 02360. There will be an opportunity for the public to 
ask questions. 

Sincerely, on behalf of Healing Gardens LLC, 

Blake M. Mensing 
Founder & Chief Counsel 
The Mensing Group LLC 
100 State Street, 9th Floor 
Boston, MA 02109 
Direct: (617) 333-8725 
Email: Blake@MensingGroup.com 
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001488407 

1. The exact name of the limited liability company is:   HEALING GARDENS LLC  

2a. Location of its principal office:  
No. and Street:  19 RICHARDS ROAD  
City or Town: PLYMOUTH State: MA   Zip:  02360 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  19 RICHARDS ROAD 
City or Town: PLYMOUTH State: MA   Zip:  02360 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
THE LLC IS ORGANIZING IN ORDER TO APPLY FOR A LICENSE WITH THE CCC. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: PETER KRUKIEL 
No. and Street:  19 RICHARDS ROAD  
City or Town: PLYMOUTH State: MA   Zip:  02360 Country: USA 

I,  PETER KRUKIEL  resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  PETER KRUKIEL          19 RICHARDS ROAD 

PLYMOUTH, MA 02360 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
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8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  PETER KRUKIEL          19 RICHARDS ROAD 

PLYMOUTH, MA 02360 UNI  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 17 Day of February, 2021,  
PETER KRUKIEL  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

February 17, 2021 08:53 AM
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OPERATING AGREEMENT 
OF 

HEALING GARDENS LLC 

This Operating Agreement (the "Agreement") of HEALING GARDENS LLC (the 
"Company"), effective as of August 5, 2022, is entered into by Peter Krukiel, as the single 
member of the Company (the "Member"). 

WHEREAS, the Company was formed as a limited liability company by filing a certificate of 
organization (the "Certificate of Organization") with the Secretary of the Commonwealth of 
Massachusetts pursuant to and in accordance with the Massachusetts Limited Liability Company 
Act, as amended from time to time (the "MLLCA"); and 

WHEREAS, the Member agrees that the membership in and management of the Company shall 
be governed by the terms set forth herein. 

NOW, THEREFORE, the Member agrees as follows: 

1. Name. The name of the Company is Healing Gardens LLC. 

2. General Character. The general character of the business of the Company is to secure a 
license from the Massachusetts Cannabis Control Commission, conduct all lawful business 
pursuant to the laws of the Commonwealth of Massachusetts, and to engage in any activities 
directly or indirectly related or incidental thereto. 

3. Powers. The Company shall have all the powers necessary or convenient to carry out the 
purposes for which it is organized, including the powers granted by the MLLCA. 

4. Records Address. The address of the office in the Commonwealth of Massachusetts at which 
the Company will maintain its records as required by the MLLCA shall be as set forth in the 
Certificate of Organization or subsequent filing with the Secretary of the Commonwealth. The 
Company may at any time change this address by making the appropriate filing with the 
Secretary of the Commonwealth. 

5. Resident Agent. The name and street address of the Company's resident agent in the 
Commonwealth of Massachusetts shall be as set forth in the Certificate of Organization or 
subsequent filing with the Secretary of the Commonwealth. The Company may at any time 
change this information by making the appropriate filing with the Secretary of the 
Commonwealth. 

6. Members. 

a. Initial Member. The Member owns 100% of the limited liability company interests of 
the Company. The name and the business, residence, or mailing address of the Member is as 
follows: 

Peter Krukiel, 55 Timberlane, Plymouth, MA 02360 

b. Additional Members. One or more additional members may be admitted to the 
Company with the written consent of the Member. Prior to the admission of any such additional 
members to the Company, the Member shall amend this Agreement or adopt a new operating 
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agreement to make such changes as the Member shall determine to reflect the fact that the
Company shall have such additional members. Each additional member shall execute and deliver 
a supplement or counterpart to this Agreement, as necessary. 

c. No Certificates for Limited Liability Company Interests. The Company will not issue 
any certificates to evidence ownership of limited liability company interests. 

7. Management. 

a. Authority; Powers and Duties of the Member. The Company shall be member-
managed. The Member shall have exclusive and complete authority and discretion to manage the 
operations and affairs of the Company and to make all decisions regarding the business of the 
Company. Any action taken by the Member shall constitute the act of and serve to bind the 
Company. Persons dealing with the Company are entitled to rely conclusively on the power and 
authority of the Member as set forth in this Agreement. The Member shall have all rights and 
powers of a manager under the MLLCA, and shall have such authority, rights and powers in the 
management of the Company to do any and all other acts and things necessary, proper, 
convenient or advisable to effectuate the purposes of this Agreement. 

b. Election of Officers; Delegation of Authority. The Member may, from time to time, 
designate one or more officers with such titles as may be designated by the Member to act in the 
name of the Company with such authority as may be delegated to such officers by the Member 
(each such designated person, an "Officer"). Any such Officer shall act pursuant to authority 
delegated to such Officer until that Officer is removed by the Member. Any action, including any 
debt contracted or liability incurred by or on behalf of the Company, taken by the Officer shall 
constitute the act of and serve to bind the Company. Persons dealing with the Company are
entitled to rely conclusively on the power and authority of any Officer as set forth in this 
Agreement and any instrument designating such Officer and the authority delegated to him or 
her. 

8. Liability of Member; Indemnification. 

a. Liability of Member. Except as otherwise required in the MLLCA, the debts, 
obligations, and liabilities of the Company, whether arising in contract, tort, or otherwise, shall
be solely the debts, obligations, and liabilities of the Company, and the Member shall not be 
personally liable for any such debt, obligation, or liability of the Company solely by reason of 
being or acting as a member of the Company. 

b. Indemnification. To the fullest extent permitted under the MLLCA, the Member 
(irrespective of the capacity in which it acts) shall be entitled to indemnification and 
advancement of expenses from the Company for and against any loss, damage, claim, or expense 
(including attorneys' fees) whatsoever incurred by the Member relating to or arising out of any 
act or omission or alleged acts or omissions (whether or not constituting negligence or gross 
negligence) performed or omitted by the Member on behalf of the Company; provided, however, 
that any indemnity under this Section 8(b) shall be provided out of and to the extent of Company 
assets only, and neither the Member nor any other person shall have any personal liability on 
account thereof. 

9. Term. The term of the Company shall be perpetual unless the Company is dissolved and 
terminated in accordance with Section 13. 
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10. Capital Contributions. The Member hereby agrees to contribute to the Company such cash, 
property, or services as determined by the Member from time to time, or loan funds to the 
Company, as the Member may determine in its sole and absolute discretion; provided, that absent 
such determination, Member is under no obligation whatsoever, express or implied, to make any 
such contribution or loan to the Company. 

11. Tax Status; Income and Deductions. 

a. Tax Status. As long as the Company has only one member, it is the intention of the 
Company and the Member that the Company be treated as a disregarded entity for federal and all 
relevant state tax purposes and neither the Company nor the Member shall take any action or 
make any election which is inconsistent with such tax treatment. All provisions of this
Agreement are to be construed to preserve the Company's tax status as a disregarded entity. 

b. Income and Deductions. All items of income, gain, loss, deduction, and credit of the 
Company (including, without limitation, items not subject to federal or state income tax) shall be 
treated for federal and all relevant state income tax purposes as items of income, gain, loss, 
deduction, and credit of the Member. 

12. Distributions. Distributions shall be made to the Member at the times and in the amounts 
determined by the Member. 

13. Dissolution and Liquidation. 

a. The Company shall dissolve, and its affairs shall be wound up, upon the first to occur 
of the following: (i) the written consent of the Member; (ii) the entry of a decree of judicial 
dissolution; or (iii) any other event or circumstance giving rise to the dissolution of the Company 
under Section 43 of the MLLCA, unless the Company's existence is continued pursuant to the 
MLLCA. 

b. Upon dissolution of the Company, the Company shall immediately commence to wind 
up its affairs and the Member shall promptly liquidate the business of the Company. During the 
period of the winding up of the affairs of the Company, the rights and obligations of the Member 
under this Agreement shall continue. 

c. In the event of dissolution, the Company shall conduct only such activities as are 
necessary to wind up its affairs (including the sale of the assets of the Company in an orderly 
manner), and the assets of the Company shall be applied as follows: (i) first, to creditors, to the 
extent otherwise permitted by law, in satisfaction of liabilities of the Company (whether by 
payment or the making of reasonable provision for payment thereof); and (ii) second, to the 
Member. 

d. Upon the completion of the winding up of the Company, the Member shall file a 
certificate of cancellation in accordance with the MLLCA. 

14. Miscellaneous. 

a. Amendments. Amendments to this Agreement may be made only with the written 
consent of the Member.

b. Governing Law. This Agreement and the rights and obligations of the parties 
hereunder shall be governed by and interpreted, construed, and enforced in accordance with the 
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laws of the Commonwealth of Massachusetts, and, without limitation thereof, the MLLCA, 
without giving effect to principles of conflicts of law. 

c. Severability. In the event that any provision of this Agreement shall be declared to be 
invalid, illegal or unenforceable in any jurisdiction, such provision shall survive to the extent it is 
not so declared, and the validity, legality and enforceability of the other provisions hereof shall 
not in any way be affected or impaired thereby, unless such action would substantially impair the 
benefits to any party of the remaining provisions of this Agreement. 

d. No Third Party Beneficiaries. Nothing in this Agreement, either express or implied, is 
intended to or shall confer upon any person other than the parties hereto, and their respective 
successors and permitted assigns, any rights, benefits or remedies of any nature whatsoever 
under or by reason of this Agreement. 

IN WITNESS WHEREOF, the undersigned have executed this Agreement to be effective as of 
the date first written above. 

MEMBER: 
 

 

___________________________________ 
Peter Krukiel 

 

 

COMPANY:

Healing Gardens LLC, a Massachusetts limited 
liability company 

 

 

By: _________________________________ 
 
Peter Krukiel, signing on behalf of the entity, 
its sole member 
Title: Owner 
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Quote ID:1005036 CA Ins. License # 0C66724

Commercial General Liability Policy Quote Proposal

Account Name: HEALING GARDENS Producer: UnderWrite Insurance Svcs 
(Hackensack) 

Mailing Address: 19 RICHARDS RD 417 F Passaic Street
Plymouth,MA 02360 Hackensack,NJ 07601

Quote Date: Jul 20, 2022 Attention: Marvin Mensah                                     
Carrier: Kinsale  Insurance  Company Underwriter: Matt Fleming
A.M. Best Rating: A- (Excellent) UW Assistant:  

Thank you for giving us the opportunity to provide the following Commercial General Liability Policy quote for 
HEALING GARDENS  with Kinsale  Insurance  Company.  This quote is for the coverage period 07/20/2022  to  
07/20/2023.

Coverage Information location and values as per application

Policy Period: 07/20/2022 to 07/20/2023; Quote expires 07/20/2022 or 30 days from today, whichever is 
sooner.

Premium Detail

 Account Name: HEALING GARDENS Effective Date: 07/20/2022

Commercial Liability Premium $2,500.00
Total Premium $2,500.00
Surplus Lines Tax $100.00
Broker Fee $100.00
Carrier Inspection Fee $300.00 
Total Taxes & Fees $500.00 

Grand Total $3,000.00 

Commission & Payment Terms

Producer Commission: 10%

Commission Amount $250.00
Total Net Due $2,750.00
PREMIUM PAYMENT IS DUE WITHIN 10 DAYS FROM EFFECTIVE DATE



Non-admitted Disclaimer

This policy is insured by a company which is not admitted to transact insurance in the commonwealth, 
is not supervised by the commissioner of insurance and, in the event of an insolvency of such company, 
a loss shall not be paid by the Massachusetts Insurers Insolvency Fund under chapter 175D.



Binding Instructions

Outstanding items will be checked below:
Signed order to bind coverage
Signed Acord application
Signed Supplemental Questionnaire
Proof of payment (Copy of insured check, agency check, or premium finance agreement)
Three years of currently valued loss runs, or signed statement of no losses-for New Business only
Surplus lines / Diligent Effort Form(s)
Insured inspection contact name & telephone number-for New Business only
Signed Acceptance or Rejection of TRIA
Any additional supplemental questions 

Disclaimer

No Flat Cancellations.  Once bound, minimum earned premium applies.  Producer is responsible for earned 
premiums.  These coverages are the only coverages offered.  Any coverage requested in the application that 
differs from what is shown here is not included. The insurance is subject to the terms, conditions, limitations 
and forms for the policy in current use by the company. Please refer to the Policy Form for full details on terms 
and conditions. Sample forms are available upon request.  All fees are fully earned at inception. Commission 
not paid on policy fee or inspection fee.  No coverage is considered bound until approved by an Atlas General 
underwriter.



Form BR-7 AFFIDAVIT BY ASSURED                    Affidavit # 20________

I/We_____________________________of_____________________________do hereby state that in  
____________, 20___, I/We directed _____________________________________________my/our     
Insurance Broker to obtain insurance against certain risks as described herein.  My/Our Insurance Broker 
informed us that the required insurance could not be obtained from, or would not be written by, companies 
licensed or admitted to transact business in the Commonwealth of Massachusetts.

I/We, the Assured, was/were informed that the type and amount of insurance shown below could be 
obtained from certain insurers not admitted to transact business in the Commonwealth.  I/We was/were 
further informed:

A. The surplus lines insurer with whom the insurance was placed is not licensed in this state and                               
is not subject to Massachusetts regulations.

B. In the event of the insolvency of the surplus lines insurer, losses will not be paid by the state 
insurance guaranty fund.

Signature by Assured _______________________________
Print Name _______________________________________
Date: ____________________________________________ 

THIS PORTION MUST BE COMPLETED AND SIGNED BY THE ORIGINAL BROKER

Name of Insured __________________________Address____________________________________
Location of Property__________________________________________________________________
Description: ________________________________________________________________________
Coverage: __________________________________________________________________________
Limit: ___________________________________Premium____________________________________

I/We hereby verify that I/We explained the foregoing to the insured and it was acknowledged that he/she
understood such.
License # _________________Signature_____________________________Date_______________

A copy of this affidavit must be kept in the original broker's file and a copy must be given to the assured at 
the time said copy was completed by him/her.

AFFIDAVIT BY SPECIAL BROKER

I,_________________________________of_________________________________in  said county of  
______________________depose and say that I was engaged directly by the Assured named herein or 
informed by the Assured's Insurance licensed Agent/Broker that after diligent efforts, he/she is unable to 
procure in companies admitted to do business in this Commonwealth the amount and/or type of insurance 
necessary to protect the insurable interests described above.  This Affidavit is made to comply with the 
requirements of Section 168 of Chapter 175 of the General Laws, and to authorize me as a licensed special 
insurance broker under said section to procure insurance for said insurable interests beyond that which 
companies admitted to do business in the Commonwealth are willing to write thereon.  The following 
companies or groups are among those which have accepted all or part thereof:

Company NAIC# Policy #       Premium
_____________________________ ________________ _______________ __________
_____________________________ ________________ _______________ __________

Amendments to Affidavit: (  ) Increase  (  ) Decrease
_____________________________ ________________ _______________ __________
_____________________________ ________________ _______________ __________

I hereby verify the foregoing statements and declare that they were made under the penalties of perjury.

License # _________________Signature_____________________________Date_______________

Original affidavit must be kept in the Special Brokers File and a copy filed with the Division of Insurance 
of the Commonwealth of Massachusetts withintwenty daysfollowing date of procurement.



 

 
Insurance quote presented to: 

Risk Placement Services (Atlas General Insurance) 

Matt Fleming 

For 

Healing Gardens 

Proposed policy period 

12 Month(s) - Effective Date TBD 

BY 

Frank Guthrie, Underwriter - Emerging Products 

804-799-3546 - frank.guthrie@kinsaleins.com 

07/20/2022 

NO FLAT CANCELLATIONS ONCE COVERAGE IS BOUND 

Kinsale Insurance Company P.O. Box 17008 Richmond, VA 23226 
Phone (804) 289-1300 Fax (804) 673-5697 

https://www.kinsaleins.com 

  

http://www.kinsaleins.com/


Kinsale Insurance Company 
A.M. Best Company Rating: A (Excellent) 

Financial Size Category: X 
Risk Placement Services (Atlas General Insurance) - Matt Fleming 

QUOTE 

 

RE: Healing Gardens 
19 Richards Rd 
Plymouth, MA 02360 

Submission #: 03333451 
Quote Letter #: 11332926 

Quote Date: 07/20/2022 
 

 
Company: Kinsale Insurance Company Policy Term: 12 Month(s) - Effective Date TBD 
Coverage Form: Emerging Products- Claims Made and Reported Retro Date:Inception 
Description of Operations: Distributor of Marijuana 

 

We are pleased to offer the following quote.  This quote is valid until 08/19/2022 unless extended and agreed to in writing by us.  Please 
read carefully as the terms and conditions of coverage may differ from those requested. THIS IS NOT A BINDER OF INSURANCE 

 

Limits 

Each Occurrence Limit $1,000,000 

Damages to Premises Rented to You Limit $100,000 

Personal & Advertising Injury Limit $1,000,000 

General Aggregate Limit $2,000,000 

Products / Completed Operations Aggregate Limit $2,000,000 

 

 

Additional Coverages 

Medical Payments Coverage $5,000 

 
 

Deductibles 

Per Claim $2,500 

** Deductibles apply to all coverages, damages, and expenses. 

 

 

Coverage Enhancements 

Primary / Non-Contributory Endorsement  



 

 

Basis of Premium 

Class Description Exposure Base Exposure Units Rate 
Marijuana Products - Growing, Processing and Cultivating per $1,000 Gross Sales 1,000 5.0000 

 
Premium (Minimum premium applies) $2,500 
Company Fees $300 
Total Due At Inception At Binding $2,800 
Minimum Earned Premium At Binding 25.00% 
Minimum Deposit Premium At Binding 100.00% 
Commission 10.00% 

Company Fees are fully earned 

Premium is 100.00% minimum and deposit 

Minimum Premium applies. 

Taxes, fees and surcharges are the responsibility of the broker. 

Policy Subject to Annual Audit. 

 

 

Contingencies: 

This Quote is subject to our receipt and acceptance of the following items: 
 
1)  Subject to a signed and dated Kinsale supplemental application 
2)  Please confirm insured has centrally monitored alarm system in place. 
3)  Prior to binding, please provide a full list of planned products. 
4)  Confirm the insured does not share the premises with any other entities. 
5)  Please confirm insured will receive COAs for all products. 
6)  Subject to 5 year currently valued loss runs upon binding or Kinsale NKLL from company inception to present if no 
prior. Any adverse loss activity not currently reported to us may affect pricing and/or acceptability of this risk. 
  
Subject to favorable inspection and compliance with recommendations.  
  
SL Tax Filing Form upon binding. 

 

Comments: 

The schedule of Named Insureds will include only the entities listed on this quote (and will not include entities 
requested in the submission, but not listed in this quote). Any adjustments to this schedule will be made effective no 
earlier than the date a request to amend the schedule is received by Kinsale. 
  
Subject to acknowledgement that all policy change or cancellation requests will be provided to Kinsale in advance of 
policy change or cancellation effective dates. Kinsale will not backdate if requests are received after the intended 
effective date. 
  



The Named Insured schedule includes only entities listed on this quote. Entities on the submission but not on the 
quote are not automatically included. Changes to Named Insured schedule will be effective when request to amend is 
received by Kinsale. 

 

Exclusions and Endorsements: 

ADF9013-0419 - Notice - Where To Report A Claim 

ADF4001-0110 - Schedule of Forms 

CAN2003-0322 - Claims Made To Claims Made And Reported - General Liability 

CAN2006-0322 - Amended Duties In The Event Of A Claim Or Suit (Claims Made) 

CAN2008-0322 - Medical Payments Coverage 

ADF4002-1120 - Basis of Premium 

ADF4005-0721 - Composite Rate Endorsement 

CAS4018-1121 - Additional Policy Provisions - Premium 

ADF3011-0115 - Exclusion of Other Acts of Terrorism Committed Outside the United  States; Exclusion of Punitive Damages 
Related to a Certified Act of  Terrorism; Cap on Losses from Certified Acts of Terrorism 

CAN3010-0322 - Exclusion - Prior Products (Policy inception) 

CAN3014-0322 - Amended Exclusion - Intellectual Property And Unfair Competition 

CAN5003-0322 - Additional Insureds As Required By Written Contract - Vendors (Blanket as required by written contract) 

CAN5004-0322 - Additional Insured - State Or Government Agency Or Subdivision Or Political Subdivision 

CAN5005-0522 - Additional Insured As Required By Written Contract - Trade Event 

CAN5006-0522 - Additional Insured As Required By Written Contract - Managers Or Lessors Of Premises 

CAN5007-0322 - Additional Insured - Primary And Non-Contributory Endorsement 

ADF9010-0321 - Notice of Terrorism Insurance Coverage 

IL0985-1220 - Disclosure Pursuant to Terrorism Risk Insurance Act 

ADF9037-0711 - Connecticut Changes - Cancellation and Non-Renewal 

ADF2000-0622 - Policy Amendment - Extrinsic Evidence 

ADF9004-0110 - Signature Endorsement 

ADF9009-0110 - U.S. Treasury Department's Office of Foreign Assets Control (OFAC) Advisory Notice to Policyholders 

CAN0002-0222 - Cannabis And Hemp General Liability Coverage Form - Claims Made 

CAN1001-1221 - Cannabis And Hemp Commercial General Liability Declarations - Claims Made 

CAN3016-0422 - Absolute Exclusion - Motorized Vehicles 

CAN3021-0422 - Absolute Exclusion - Perfluoroalkyl and Polyfluoroalkyl Substances (PFAS) 

 

This quote is subject to the specified conditions and may be withdrawn at any time prior to acceptance and in no event will it remain open 
beyond the quote expiration date unless extended by us in writing. Changes in classifications, operations, exposure or risk specific information 
require notification to us and may result in changes to this quote. Coverage may not be bound without written confirmation from us. 
Once bound, coverage may not be cancelled flat and the minimum earned premium will apply. 

 
Kinsale Insurance Company 
P. O. Box 17008 
Richmond, VA 23226 
(804) 289-1300 
www.kinsaleins.com 
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EXECUTIVE SUMMARY 

 
Healing Gardens , LLC (HG) is a vertical plant-touching wholesale development company that will be operating a 
facility out of Plymouth, Massachusetts, central to metro Boston and southeastern Massachusetts. The HG facility 
sits on a 1.58-acre lot within 15-20 acres of a set aside area designated for industrial use and not far from the Cape 
Cod bridges. Located in the Plymouth Industrial Park, the building we plan to customize is just off Route 3 (Exit 7) 
at the interchange for Route 44 and the �H�[�L�W���I�R�U���&�R�O�R�Q�\���3�O�D�F�H�����3�O�\�P�R�X�W�K�¶�V���S�U�H�P�L�H�U���U�H�W�D�L�O���V�K�R�S�S�L�Q�J���F�H�Q�W�H�U. 

Healing Gardens will produce premium flower grown with the specialized skills of crop craftmanship for the Adult 
Use market. Production for our top-grade product will be enabled by the design and buildout of an EU GMP-
standard facility to house our cultivation, processing, manufacturing, and extraction operations. 

Our real estate asset is o�Z�Q�H�G���E�\���+�H�D�O�L�Q�J���*�D�U�G�H�Q�V�¶��President Peter Krukiel. We are presently in the programming 
and due diligence phases for the property, working with our architectural and planning partner Anderson Porter 
Design. Our vision is intentional: We anticipate collaboration will be essential to our success, whether we create 
formal relationships with other cultivators, extractors, and processors or with emerging national brands and other 
product developers. 

Healing Gardens will help fill the current supply gap that is critical to the success of the direct-to-consumer 
businesses eagerly awaiting greater abundance of raw product. In addition, by pursuing a leadership role in the 
premium grade niche subset, we will help further the maturity of the cannabis industry in Massachusetts, which is 
experiencing a growing demand for higher quality Adult Use product. 

As the research validates, American cannabis consumers are informed and discretionary. With brands offering 
greater product choice and effect experience, consumers are becoming more knowledgeable about their 
preferences. A very sophisticated cannabis consumer is quickly emerging and Massachusetts, as a �µ�V�P�D�U�W��
economy�¶���K�X�E���R�I���W�K�H���F�R�X�Q�W�U�\�����L�V��one market driving greater overall sophistication. 

This developmental cycle is analogous to the advent of craft or micro beer and the consumption/distribution 
channels that sprang from it: More supply flooding the mass-distributed average product market increasingly gives 
comparative evidence to consumers; well informed aspirations for something �³�E�H�W�W�H�U�´��fuel higher expectations; the 
demand for quality begins to marginalize sub-par producers; the quest for best-of-class product experiences opens 
up the volume opportunity for a premium grade market; more of the best brands settle for nothing less than 
achieving premium standards, pivoting premium makers into consistent profitability models. 

Healing Gardens will create an infrastructure of flexibility and accommodation to promote strategic and operational 
agility. Essentially, we want to build a streamlined, plug and play installation comprised of proven, best-of-class 
systems so that roles and functionality have the potential to become interchangeable, where appropriate. Our 
facility will be an engineered-by-�G�H�V�L�J�Q���µ�V�S�D�F�H�¶���Z�K�H�U�H���R�S�H�U�D�W�R�U�V���Z�L�O�O���Z�D�Q�W���W�R���Z�R�U�N, supporting consistent thruput, 
ease of compliance, and accommodation of robust security features to protect business continuity. 

We see tremendous advantage in operating with a state-of-the-art baseline led by personnel who, while specialists 
in their primary domain, are by nature multi-disciplinary and capable of skills advancement. Optimization of 
�S�U�H�P�L�X�P���J�U�D�G�H���S�U�R�G�X�F�W���S�U�R�G�X�F�W�L�R�Q���L�Q���W�R�G�D�\�¶�V���D�J�U�L�F�X�O�W�X�U�H���D�Q�G���P�D�Q�X�I�D�F�W�X�U�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���U�H�T�X�L�U�H�V���W�K�D�W���W�K�H���V�D�P�H��
high standards expected for product outputs be equally prioritized in the facility, equipment, safety and security, 
branding, customer experience, employee wellbeing, and host community relations. Healing Gardens intends to 
execute the concept of premium grade, or exceptional quality, across every execution point in its business model. 

As the global push for sustainability standards and responsible resource utilization continues to guide the cannabis 
industry forward, Healing Gardens expects to evolve over time with deployment of various proven solutions 
increasingly involving sustainable efficiencies, renewable energy, and next-generation smart practices. Our 
operations team will only consider proven, �µwarhorse�¶ manufacturing design and operations options to capture cost 
savings while continuing to meet and exceed EU Good Manufacturing Practice requirements. 

The HG facility in Plymouth will be certified to the most rigorous health and safety standards for production of the 
cleanest, safest, farm-quality products. Once fully operational, we anticipate our single largest cost to be energy 
whether from lighting, heating, cooling, pumps, fans, or other equipment. 

 
 



Page 2. 

 
The HG team will seek to custom architect ways to save on energy costs (the single largest expense in a cannabis 
business), eventually entailing new approaches to the management of electricity, heating, and cooling. There is, 
over time, the potential for securing partnerships that create new value by significantly minimizing risks associated 
with cost escalation, production thruput, to-market velocity, power outages and other disruptions. 

Our model also seeks to reduce the financial expense and time-to-market costs in raising capital, securing 
partnerships, standing up a grow function, and waiting out a full cycle harvest season. Recognizing the importance 
of timelines in good strategy, we are considering pursuing standing up the Co2 extraction operation first and going 
to market with oils products concurrent to bringing the cultivation operation online. 

The HG leadership team recognizes the potential opportunity once Federal law, and any related restrictions, are 
lifted. Our objective is to be fully stood up, revenue positive, well positioned and leading in our niche to be an 
attractive and preferred entity with which to collaborate. Upstream operators in the pharmaceutical, food and 
beverage, cosmetic and other industries are now involved in discovery, research, intelligence sharing and planning 
on the assumption that legalization is inevitable. The FDA is actively engaged; safe banking legislation is moving 
closer to adoption. With the help of our future partners, our goal is to optimize the mix of human and technological 
resources, capital, operational thruput, and business acumen to drive benefit to all our stakeholders. 

The Healing Gardens Development Project: Unique De -Risking Advantages  

For investors, brand developers, strategic/JV partners and community stakeholders, the HG business strategy and 
development model deliver unique advantages that reduce financial and operational risk. These include: 

�  ̃Executing on a wholesale extraction play first while concurrently completing the full facility buildout. This 
sequence will lower startup losses by some $500K, generating earlier revenue partially offset by earlier hiring, but 
mitigating carrying costs from idle equipment. It also enables greater flexibility in the ramp up timeline for 
personnel. 

�  ̃ Bringing added advantage to future outside-of-market brand partners looking to establish relationship equity as 
they proceed through standing up their businesses in Massachusetts by utilizing �R�X�U���W�H�D�P�¶�V���G�H�H�S���U�R�R�W�V���L�Q���W�K�H��
state business ecosystem. 

�  ̃Avoiding the typical real estate carrying costs that can stress an enterprise during its development-to-launch 
phases as President Peter Krukiel owns the building. 

�  ̃Maximizing the use of smart technology (e.g., crop yield management software development) and other 
advanced methods of manufacturing facility architecture by leveraging the network, expertise, and resources of 
our leadership team which individually and collectively has a career history in the Massachusetts technology hub. 

�  ̃The ability to offer uncommon competitive lease pricing (avoiding the unsustainable cannabis premium) to future 
operational or brand partners due to our owning the primary asset. Sets in place a sustainable business model 
that shields any partnering enterprises from the gyrations of the looming wholesale pricing recalibration. 

�  ̃Risk mitigation assurance from the exceptional business execution track record of HG management team 
members, all of whom are established leaders in their respective disciplines and recognized experts in building 
out similar projects considered to be defining new standards for the cannabis industry. 

�  ̃An inherently flexible business model that will enable the entering into of joint ventures, co-licensing (where 
permitted) partnerships, and other creative arrangements. This approach strengthens our ability to be 
opportunistic and agile as market conditions change or evolve. 
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��  Strategic Objectives  

�  ̀Execute on one of the two financial model options developed (see Financial Model Projections spreadsheet): 
One cultivation model with extraction from internally grown biomass beginning Q4 2024; the other �³�Z�K�R�O�H�V�D�O�H��
�H�[�W�U�D�F�W�L�R�Q�´���Z�K�L�F�K will generate earlier revenue beginning in 2023 if biomass can be successfully sourced from 
external partner cultivators. 

�  ̀Execute an accelerated capital raise to secure $8.5M to become operational, thus reaching by 2025 a net $4-
4.5M required to generate $7M in revenue and $3.5M of EBITDA. 

�  ̀Deliver to market a qualified, de-risked, and fully permitted operation developed within global standards that also 
aligns with next-gen innovations as they emerge out of industry growth. 

�  ̀Achieve a 25% share of the niche segment of the premium grade wholesale cultivation market in Massachusetts 
over the next five years. 

Targets are the mature, stable, financially sound channel operators who are themselves advancing a 
differentiated niche leadership position in the premium product category. 

�  ̀Achieve business diversification within the premium niche: Customer experience (engineered member 
experience, touch point lifecycle), channel partner relationship structure, supply chain/inventory/sourcing 
operations, online/mobile engagement. 

Grow and harvest premium cannabis plants, extract (via a Co2-based process) oil to serve partner companies 
in infused lines (edibles, tinctures, therapeutic topical creams, etc.). Concentrate products most likely to be 
produced by HG may include distillate, oil, sugar, and terp sauce. 

Where appropriate, partner with innovators across the cannabis value chain that place a premium on 
operations standards to achieve business scalability and market leadership. 

Model and utilize lean cannabis, smart technology, and sustainability/ESG approaches to resource utilization. 

�  ̀Price any leasing, ownership, or joint venture options to hedge against the inevitable pricing recalibration from the 
market�¶�V��resetting of supply vs. demand (in Massachusetts, the next 18-36 months). 

�  ̀Create differentiated value in end-to-end operations design, process development, facilities utilization, and 
human interaction to build a smart and agile business footprint characterized by a commitment to solutions for the 
new challenges now facing cannabis industry enterprises. 

Evolve a policy of pursuing a net-zero waste impact while vegetating up to the maximum allowable (and 
achievable) plant count and crop yield per operator. 

�  ̀Focus on yield economics through deployment of top shelf execution skills for a basic cultivation model: Grow 
capacity, thruput, to-market velocity, structured and nurtured retailer relationships. Commit to an ongoing 
exploration of alternative operational and technological enhancements (e.g., energy cogeneration). 

�  ̀ Implement only FFE (furniture, fixtures, equipment) that is proven, no beta opportunism. (Latest 
inputs/manufacturers are successful enough to be self-innovating from a base of consistency and dependability.) 

�  ̀Model existing SOPs and consistently demonstrated technologies compliant across state market regulations to 
optimize velocity and thruput via plug and play approaches. 

SOPs to match machinery and technology already part of the universal installed base. Continuous Quality 
Control (CQC) on equipment performance must become an automatic (automated) HG SOP. 

Seek to lower maintenance costs in time, disruption risk, personnel, and other resources. 

�  ̀ Focus on in-market customer-centric activities, sustaining leadership, improving valuation, and creating exit 
options. 
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�  ̀ �'�H�S�O�R�\���D���³�'�R�P�D�L�Q���2�Z�Q�H�U�V�K�L�S�´���V�W�U�D�W�H�J�\ of demand generation that includes a �+�H�D�O�L�Q�J���*�D�U�G�H�Q�V���³�(�D�U�W�K���D�Q�G���6�S�L�U�L�W�´��

brand identity �Z�L�W�K���D���µcourtship of the customer�¶ (channel partnerships) touchpoint lifecycle. 

�  ̀ Leverage the physical location of HG in the Massachusetts R&D ecosystem for securing any number of strategic 
relationship options via upstream JVs as the industry diversifies and Federal prohibition collapses. 

��  Key Financial Performance Indicators  Represented in our Model  

Our financial model projecting out operations for the first five years presents two pathways: 1) Wholesale Extraction 
plus Cultivation, and 2) Cultivation Only. These models are calculated to align with Fit Tests and Analysis produced 
by Anderson Porter working with the constraints of the current building capacity. 

We have projected costs associated with personnel, including management and cultivation labor, within the 
contexts of fixed cultivation and variable cultivation. This accommodates the best structure for Federal taxes. 
Corporate overhead commences Day One but can scale to include salaries for Peter Krukiel, a project manager, 
marketing-sales and accounting functions, etc. Cultivation management can start anytime between Day One and 
when the first flower rooms are populated; cultivation fixed labor initiates upon the first rooms being populated but 
variable upon harvests. 

�¨  Wholesale extraction reduces HG startup losses by about $500-700K via generating revenue a year sooner than 
full operations, but this assumes wholesale biomass can be sourced and extracted. 

Wholesale Extraction plus Cultivation  Model  

This model requires sourcing trim biomass from other cultivations; we assume no Smalls are sourced and 
extracted, only Trim since this is a waste product. 

�9 Extraction commences January 2023 using wholesale sourced biomass. 

�9 Labor is onboarded in July 2022 ahead of the extraction. 

�9 170 lbs. of biomass extracted per quarter: 680 lbs. in 2023, 471 lbs. in 2024 (equivalent to the Trim 
generated by the cultivation). 

�ƒ Revenue begins Q1 2023; $1.6M for 2023, $3.4M in 2024 ($1.1M in wholesale extraction and $2.3M in 
cultivation); then 2025-2027 is the same at $7.2M in 2025, $6.5M in 2026, $6.2M in 2027. 

�ƒ EBITDA losses total $961K until EBITDA profitability in Q3 2024; it nets positive generating $657K in 2024, 
$3.5M in 2025 at a 48% margin, adjusting (due to projected finished product market-pricing recalibration) to 
$2.5M in 2027 at a 41% margin. 

�ƒ Net income losses total $1.5M through Q3 2024, turning positive in Q4 2024 at $426K, then generates $1.6M 
in 2025, $1.1M in 2026, $889K in 2027. 

Note: Net income is after 280E taxes of $800K-$1M each year 2025-2027. If Federal 280E is eased by de-
scheduling cannabis or legalization occurs, this tax would be eliminated. $4M of capital is recommended to 
bottom at a minimum of $262K of cash in Q4 2023. 

Cultivation Only Model  

�ƒ Revenue begins in 2024 at $2.3M, then $7.2M in 2025, $6.5M in 2026, and $6.2M in 2027. 

�ƒ EBITDA losses total $1.6M until EBITDA profitability in Q3 2024; it nets positive generating $3.5M in 2025 at 
a 48% margin, adjusting (due to projected finished product market-pricing recalibration) to $2.5M in 2027 at a 
41% margin. 

�ƒ Net income losses total $2M through Q3 2024, turning positive in Q4 2024 at $426K, then generates $1.6M 
in 2025, $1.1M in 2026, $889K in 2027. 

Note: $4.5M of capital is recommended to bottom at a minimum of $154K of cash in Q4 2023. 
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�� Plymouth Facility: Ground Game

Local Context 

Despite its consistent support of, and cooperation with, local entrepreneurs pursuing cannabis businesses, the 
Town of Plymouth is experiencing cannabis fatigue due to tough fights and letdowns involving various applicants 
and awarded licensees. While this situation is unfortunate and resolving itself, it poses an opportunity for Healing 
Gardens to lead a resetting of Town relations for local cannabis business due, in part, to President Peter Krukiel�¶�V 
commitment to local ownership and attentive corporate citizenship. 

Tensions developed out of one new licensee�¶�V���G�H�F�L�V�L�R�Q���W�R���I�O�L�S��their license for $20M and sell to MSO Zen Leaf 
before opening the business, having agreed with the Town to comply with its expectation that his enterprise remain 
locally owned. The Town opposed suitor Zen Leaf and as a result, the license transfer created ill will. Zen Leaf now 
leases a building nearby that is owned by an individual with whom Peter enjoys a positive relationship. 

Zen Leaf is hoping to build a 16,000 sq. ft. Adult Use grow facility despite continuing opposition from the Town. 
They are experiencing competitive pressure by another MSO, Elevated Roots, which has a successful retail 
presence a half mile away in Kingston. Meanwhile neighboring operator 3M, now owned by MSO Verano, is a 
medical and recreational grow facility of some 15,000 sq. ft. that encompasses a walk-in retail. 

The Town of Plymouth has no cap on the number of cannabis operator licenses available or that may be held on 
one site, which bodes well for the longer-term expansion and diversification goals of Healing Gardens. They 
understand the potential multiple operator nature of our project. (The series of buildings where HG is clustered is 
�E�H�F�R�P�L�Q�J���N�Q�R�Z�Q���D�V���³�&�D�Q�Q�D�E�L�V���$�O�O�H�\�´��) 

Peter Krukiel continues to be actively involved as CEO of his Plymouth-based industrial services company, which is 
housed in what will become the HG facility. He maintains a strong commitment to local community engagement 
through positive personal relationships with the Town and Board of Selectman (one Board member owns the 
Flaherty Building next door to Healing Gardens). Attentiveness to Town concerns has engendered support for the 
development of Healing Gardens and we intend to model the notion of exceptional local corporate citizenship. 

Ground Game Execution Strategies and Tactics 

European Union Good Manufacturing Practices (EU GMP) is the highest certification recognized in the 
pharmaceutical space, the gold standard for building general trust and confidence with clients and partners, and 
necessary for being attractive to future upstream cannabis partners. EU GMP standardizes practices in production, 
handling, storage, and packaging. 

As full Federal legalization is inevitable, interstate distribution and ultimately the import and export of cannabis 
products will follow. EU GMP is a globally participated certification applicable in the international sourcing of 
consumer products or inputs. 

Our Healing Gardens business model includes a commitment to ongoing identification and, when appropriate, 
capturing of opportunities to reduce waste and pollution. We expect to increasingly deploy methods and tools to 
responsibly utilize resources (such as materials, water, energy, infrastructure, and other natural inputs) to achieve 
revenue and profitability objectives. In the future, a range of options may become viable especially as we seek to 
expand our footprint, such as microgrid technology, combined heating and cooling, cutting-edge battery storage 
systems, supplemental sustainable energy production, Solar PV, and geothermal to name a few. 

As part of his purchasing the property in 2018-19, President Peter Krukiel had Phase One of an Environmental Site 
Assessment completed��in conformance with the scope and limitations of ASTM Practice E1527-13. The 
assessment revealed no evidence of recognized environmental condition. Healing Gardens will continue to ensure 
that the property complies with the full complement of environmental analysis and site assessment reviews that 
may arise as we proceed through the development phases. Our strategies and tactics are: 

�˜ Once having determined which financial model to execute, develop and secure key sourcing relationships with
external partner cultivators to supply biomass needed for launching the wholesale extraction operation concurrent
with completion of the canopy buildout.
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�  ̃Finish de-risking and permitting the Plymouth site; continue the Stage Gate process with Anderson Porter; vet 

general contractor candidates. 

As noted, we intend to potentially stand up the extraction operations first, during Phase One, along with building 
out the shared and adjacent spaces, then finishing the separated grow canopy and ancillary support areas in a 
construction environment of optimum safety and security compliance. 

�  ̃Current design program phase to move into a sequenced accelerated build out period with all work and permitting 
at the site expected to be completed by Summer 2023, becoming fully operational no later than Q2 2024. 

A neighboring parcel, owned by a long-time town activist, has the potential to become available to HG in due 
course (depending on negotiations). If agreement is reached to enable Healing Gardens control, a larger grow 
canopy and expanded extraction operations could be realized (subject to CCC approval) for a license upgrade. 

�  ̃Ensure that a Co2 extraction process and its supporting business operations are compatible with a primary focus 
on the functional requirements of a premium grow operation. 

�  ̃Execute property development in a manner that creates options out of any unanticipated market fluctuations. 
Options may include leasing as a turnkey facility or build-to-suit. 

�  ̃Coordinate personnel recruiting and onboarding, the finalizing of SOPs, and equipment installation and training 
with accelerated equipment procurement (product vetting, team review, specs and pricing negotiation, delivery 
timelines, installation logistics, contracting). 

�‚ Determine and order switch gear (current timeline averages 20-30 weeks; chillers 30 weeks). 

�‚ Determine whether to go with an electrical, water-cooled, or a DX (direct exchange) system. Thoroughly 
calculate HVAC and fertigation as HVAC humidity control will be an operational priority. 

�‚ Determine the space configuration and structural impact with emphasis on flow and operations efficiency. 

Total square feet of facility: 23,000. 13,500 are available. If A&G Industrial Services, Peter Krukiel�¶�V���I�L�U�P, 
moves out of its current occupancy some additional 9,500 sq. ft. of office, warehousing, and manufacturing 
space would become available and still fall within HG�¶s HCA award and Tier II level license. 

Prioritize air circulation through the interstitial spaces as it affects the mechanical requirements. 

�  ̃A phased approach to the design-build �Z�L�W�K���V�H�T�X�H�Q�F�L�Q�J���L�V���S�R�V�V�L�E�O�H�����$�Q�G�H�U�V�R�Q���3�R�U�W�H�U�¶�V���7�H�V�W���)�L�W�������K�D�V���W�K�H��
�P�D�Q�X�I�D�F�W�X�U�L�Q�J���D�Q�G���H�[�W�U�D�F�W�L�R�Q���S�R�U�W�L�R�Q���R�Q���W�K�H���D�G�G�L�W�L�R�Q�¶�V���V�H�F�R�Q�G���I�O�R�R�U���F�R�P�S�O�H�W�H�G���I�L�U�V�W, along with some rooms on 
the first floor. All work will incorporate human systems design for optimal vertical integration. 

Test Fit 3: 6 Flower Rooms (2-tier), 3,712 CSF; 2 Veg Rooms (3-tier), 1,536 CSF; 1 Mom Room (1 tier), 256 
CSF. Total �± 5,504 CSF. 

�  ̃Ensure compliance with MA CCC new and emerging requirements regarding energy utilization, such as 
submission of energy efficiency plans and data reports; demonstration of energy efficiency and conservation in 
our overall planning and facility �³�R�S�H�U�D�W�L�R�Q�D�O���O�L�I�H�´; as well as conservation via data use in cultivation lighting, 
dehumidification, HVAC, and associated costs of greenhouse gas emissions. In addition, we will consider 
renewable alternative sources, where practical; apply demand reduction strategies; and explore available and 
eligible state efficiency programs. 

As we scale our model, Healing Gardens wants to become a next-generation innovator for the cannabis 
industry, which encompasses a facility using advanced practices with electricity, heating, water, wastewater, 
waste heat, waste Co2, security, distribution and logistics, and human capital. We are committed to ongoing 
consideration of solutions involving our infrastructure and land-use model to help reduce the burdensome 
high costs of cannabis operations while increasing reliability of vital inputs in production. 

Smart technologies we will consider include monitoring capabilities controlling environmental growth 
conditions and output parameters involving surface and air temperature, watering schedule, humidity, 
illumination strength and wavelength, fertilizer application timing and formulation, plant weight and size, 
flower production, root health and plant yield. The same standards will be applied to the installation and 
compliance of our Intrusion Detection and CCTV-Closed Circuit TV systems, Diversion and Access Control, 
Reporting and Training. 



Page 7. 

�� Go-to-Market Execution

Utilizing the expertise and established infrastructure of our leadership team members, we will hone the targets and 
tools to drive accelerated outreach campaigns that are integrated and interdependent: 

�9 Conduct a prospective investor matchmaking campaign to the wide network of direct and referral relationships in
our network as well as in the colleagues and alliances network of our other leadership team members.

President Peter Krukiel will play a key role in deal negotiation and structuring as Principal, with the support of 
our experienced Counsel Blake Mensing, Esq., of The Mensing Group. 

�9 Secure contracted alliances and/or partnerships: Cannabis brand product producers, Adult Use retail operators,
external cultivators, ancillary value-add operators �± all contributors to achieving the financial performance goals.

Our experienced approach is to emphasize integrated multi-stakeholder relationship management: state and 
local government; host community; CCC; pro-cannabis agricultural operating influencers; the investor/financial 
community and their trusted advisors. 

Recruit inputs from the cannabis equivalent of crop specialists (seed-to-store developers) to position HG for 
JVs with upstream manufacturers destined for industry leadership in the next industry phase. 

�9 Support Peter in his role as the direct touch point for relationships with the Town of Plymouth and its broader
business/citizenry as well as chief project spokesperson. Hyper-manage these relationships for support of HG on
a continuum.

�9 Complete preliminary content pages of the web site at the secured domain, www.TheHealing-Garden.com.

�9 Establish a Healing Gardens corporate page on LinkedIn; disseminate company and project news via LinkedIn
leadership team accounts; leverage LinkedIn direct contacting and cannabis industry group participation as well
as industry online events etc., where both prospective investors and strategic partners are accessible for
engagement.

�9 Regularly update the investor deck to maintain freshness of content and value proposition impact.

�9 Set up an internal project management platform via MS Smartsheet to articulate, track, and account for all the
sequenced activities in the go-to-market program. Use the Smartsheet platform to support project visibility for the
entire leadership team and as a tool for ongoing team meetings designed to review, tweak, and close on various
incremental activities to meet the business goals.

�9 Once the project becomes partially, or fully capitalized, create a full-blown marketing strategy aligned to the
�Q�H�H�G�V���R�I���D���E�X�V�L�Q�H�V�V���F�O�R�V�H�U���W�R���O�D�X�Q�F�K���D�Q�G���L�Q���W�K�H���V�X�E�V�H�T�X�H�Q�W���I�L�U�V�W���\�H�D�U�V�¶���R�S�H�U�D�W�L�R�Q�V��

http://www.thehealing-garden.com/
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��  Target Market: Retail ers, Brand Producers, Partners  

Primarily  we are targeting the growing number of Adult Use retailers who are successfully operating and will view 
the premium grade product from Healing Gardens positively: 

�  ̀ As a hedge against the fallout of less fulfilled customers who are left to consuming products derived from mass 
market, average-quality flower (an increasingly recognized dilemma in Massachusetts) 

�  ̀As a niche customer builder and business sustainability assurance play against state saturation, where every 
cannabis retailer becomes indistinguishable from another (already underway in Massachusetts) 

�  ̀As a growth lever for securing the emerging segment of sophisticated and discretionary customers who resonate 
with premium value in both its cost and consumption experience 

�+�*�¶�V���W�D�U�J�H�W���S�U�R�V�S�H�F�W�L�Y�H���F�X�V�W�R�P�H�U���D�Q�G���R�U���S�D�U�W�Q�H�U�V (in bold), based on the current state installed base: 

�  ̃ 194 retail licenses 

�  ̃ 56 product manufacturing licenses 

�  ̃ 4 micro business licenses (one with a delivery endorsement) 

�  ̃ 73 cultivator licenses 

�  ̃ 6 courier licenses 

�  ̃ 8 independent testing laboratories 

�  ̃ 2 transporter licenses (combined with other existing cannabis establishment licenses) 

Our experience in Massachusetts has demonstrated that local single-state operators are as likely to be well 
capitalized relative to the size of their projected operations as MSOs, warranting a thoughtful mix of each as a 
diversification strategy for risk reduction. 

Secondarily  we are targeting product producers (who need our outputs to finish their market penetration) as well 
as emerging national product producers. These include the numerous sport and entertainment celebrity brands 
where the premium standard is core to their competitive differentials. Most of them are interested in achieving a 
position in the Massachusetts market. Additionally, there are unique brands based on other value(s) drivers, such 
as organic growing or women-owned enterprises, which have peaked their success in the state market of origin and 
require moving into another aligned state in order to expand. 

Overall, as we conduct outreach to build revenue, a range of entity types may be suitable partners but 
fundamentally all of it rests on the real aggregate value of a Joint Venture, co-branding, strategic alliance, merger, 
etc. The plant-touching universe for building our own revenue supporting ecosystem includes external cultivators, 
product manufacturers, testing laboratories, R&D firms, packagers, labelers, distributors, transporters, technologists 
and (eventually) upstream leaders in traditional sectors (e.g., CPG). 

�%�L�U�G�¶�V-Eye View: Partner, Customer, and Competitor Terrain  (Click to View an Interactive Map) 

 

https://www.wbur.org/news/2018/11/28/map-cannabis-companies-massachusetts
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��  Competitive Market and Context Analysis  

Investors understand the criticality of opportunity moments. Cultural acceptance of legal cannabis for recreational 
purposes, combined with its growing health applications, is amassing consensus for full legalization with positive 
impact upon the U.S. economy. 

States have not only tasted the nectar of dramatic increases in tax revenue they have embedded it into their 
budgetary structure. With an average CAGR (Compound Annual Growth Rate) in range of 35%, and new states 
adding medical and/or Adult Use markets each year, the lure of tax revenue and good paying, skilled-based 
employment is leading to an inevitable pivot. 

With a confluence of appealing dynamics in the public and private cannabis markets, investors are taking notice of 
the unique opportunities now emerging: 

�9 �³�3�U�L�Y�D�W�H���F�D�Q�Q�D�E�L�V���F�R�P�S�D�Q�L�H�V���P�D�\���S�U�H�V�H�Q�W��attractive investment opportunities for those who can navigate the 
industry. The Federal Reserve and government stimulus have driven broader public equity markets near all-
time highs, despite risks to earnings. It has flooded debt markets with billions in liquidity to support leverage 
across the economy and housing values that underpin household wealth. As a result, debt markets trade at low 
yields, which offer reward-less risk. Potentially a better risk/reward, private cannabis valuations are deflated, 
and debt yields are in the teens and higher. Under current realities, the relative return profile of private cannabis 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���Z�D�U�U�D�Q�W���F�R�Q�V�L�G�H�U�D�W�L�R�Q���´��(Gacicia, 2020) 

Now, in 2022, the U.S. economy is returning to pre-COVID GDP levels and a low unemployment rate. Cannabis is 
experiencing valuation lows that are now trending up, while product consumption continues to be widespread and is 
climbing to new all-time highs. 

�  Investment of North American companies in 2017 (Fortune): $10B 

�  Capital raised by public cannabis companies in North America in 2019 (Flowhub): $394.1M 

�  Accounting of the global cannabis market in the U.S. (Forbes): 90% 
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COVID Pandemic Validates Industry Resilience  

�&�D�Q�Q�D�E�L�V���K�D�V���Q�R�Z���E�H�H�Q���H�V�W�D�E�O�L�V�K�H�G���I�D�L�U�O�\���F�R�Q�V�L�V�W�H�Q�W�O�\���D�F�U�R�V�V���8���6�����V�W�D�W�H���P�D�U�N�H�W�V���D�V���D�Q���³�H�V�V�H�Q�W�L�D�O���E�X�V�L�Q�H�V�V�´�����Q�R��
less demonstrated by the declarations of more than a dozen governors as they determined the commercial entities 
that were permitted to continue operations during the height of the COVID lockdown. 

More than a dozen states designated cannabis stores and medical dispensaries essential businesses, along with 
pharmacies and grocery stores, as the coronavirus hit. At one point during the height of the pandemic, The 
Associated Press reported that first-time purchases of cannabis were up more than 50 percent (March 2020). 

 

�  The expected global market value of legal cannabis by the end of 2025 (Grand View Research): $146.4B 

�  Cannabidiol (CBD) market value by this year, 2022 (Rolling Stone): $22B 

�  Global spending on legal cannabis by 2027: $57B 

�  Total legal spending in the U.S. will reach $31.1B in 2024 (CAGR 23%), from $9.1B in 2018 (Arcview) 

�  Contribution of cannabis businesses to U.S. economy by 2024 (Marijuana Business Factbook): $130B 
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�ƒ Vapor pens and pre-rolls continue to grow in popularity among U.S. consumers seeking out more potent 
products; they were the second-largest category by revenue behind flower in 2020 and 2021, netting nearly 
$2.6B in retail sales last year across six Adult Use markets (Headset). 

�ƒ The pre-roll category rose from fourth-largest to number 3 with 2021 sales at $1.42B, unseating edibles from 
the top three highest-revenue categories. 

�ƒ Vapor pens rose 28.1% and pre-rolls 38.9% from 2020. 

�  Consumers are looking for more potent products  and are willing to spend a premium  for them. 

�  Vape consumers are willing to spend more per month on cannabis. 

�  51.5% of vape consumers spend more than $150 per month on cannabis compared to 42.8% of the general 
cannabis consumer population. 

�  Mature consumers, cannabis connoisseurs , want more from their products, including minor cannabinoids and 
terpenes. 

�  Vapes formulated �Z�L�W�K���O�L�Y�H���U�H�V�L�Q���D�Q�G���U�R�V�L�Q���K�D�Y�H���J�U�R�Z�Q���L�Q���S�R�S�X�O�D�U�L�W�\�����R�I�I�H�U�L�Q�J���D���P�R�U�H���³�Z�K�R�O�H-�S�O�D�Q�W���H�[�S�H�U�L�H�Q�F�H�´. 

�  People are leaning toward pricier , higher -quality vape . 

�  �&�R�Q�V�X�P�H�U�V���D�U�H���D�S�S�U�H�F�L�D�W�L�Q�J���W�H�U�S�H�Q�H���F�R�Q�W�H�Q�W���D�Q�G���µ�F�O�R�V�H�U���W�R���I�O�R�Z�H�U�¶���I�O�D�Y�R�U���S�U�R�I�L�O�H�V�����G�H�V�S�L�W�H���D���K�L�J�K�H�U���S�U�L�F�H point. 

�  Brands looking to compete in the pre-roll sector should also consider using higher-quality flower. 

(Brian MacIver, senior cannabis insights manager, Brightfield Group) 

�  Infused pre-rolls (often made via applying concentrates or cannabis oil to flower) was the second-largest 
segment in 2020 and 2021 with sales more than doubling. 

�  Consumers are looking for more potent products . 

(Nirvana Group) 

�  Pre-rolls have become more interesting and exotic over time, more interesting than the pre-rolls of five years 
ago. 
(Steve Gutterman, CEO of Falcon Brands) 
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From March 2022: 
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Massachusetts: Hyper -Competitive, Widespread Consumption, Preferred Customer Base, Retail Saturation  

A quickly maturing market like Massachusetts, with an over-21 population of 4.5M (greater than the population of 
Oregon), achieved 2021 total Adult Use cannabis sales of $1.33B, up over 90% from 2020 sales of nearly $700M. 
The MA CCC reported Adult Use retail sales for January 2022 at $112.6M versus a downwardly revised $127.2M 
for last December. That reflects an 11.5% decrease month-on-month. Year-on-year, January sales rose by 29.4% 
versus in January 2021, which reported $87.1M. Average daily sales were $3.6M in January, an 11.5% drop from 
the downwardly adjusted average daily of $4.1M in December. 

Massachusetts Adult Use Sales Forecast: 2019 -24 

 

Trend Lines: Cannabis Consumption Rates  

 
 

 

Consumption research for Massachusetts indicates women now use cannabis more than men, with 53% having 
tried it compared to just 42% of men. 6% of female respondents surveyed said they have used cannabis daily (MA 
CCC, 2019). 18% of American consumers, age 18 to 29, use cannabis (Fit Small Business, 2019) and this year, 
2022, U.S. Adult Use sales are expected to be double of medical sales (The Motley Fool, 2018). 
 
 
 
 
 
 



Page 14. 

 

 

Massachusetts Quality Gap is an Issue: Market Opening for Healing Gardens  

Our design firm Anderson Porter affirms our view, formed from direct in-market experience, that Massachusetts 
suffers from a generally low-quality installed base of cultivation facilities, which is now creating an opening for 
Healing Gardens. The current low base standard makes HG competitor�V�¶���P�R�U�H vulnerable from operations 
inferiorities, exposing those competitors to a range of risks including eroding customer loyalty. 

There are complaints currently before the MA CCC where employees are noting a lack of response from 
management to concerns about indoor air quality, mold spores, and other health and safety exposures. For some 
time, ope�U�D�W�R�U�V���K�D�Y�H���K�D�G���W�K�H���µ�O�X�[�X�U�\�¶���R�I���G�L�V�P�L�V�V�L�Q�J���Tuality issues as irrelevant in the context of extraordinary high 
volume, low margins, 280E, and other issues. 

Anderson Porter also notes that too many operators are pushing beyond the limits of a given facility and its 
predetermined scope of horticultural processing that it has been designed for �± and that it can effectively 
accommodate. As a result, competitors may be unable to go toe-to-toe in �µ�S�U�H�P�L�X�P�¶��as that niche continues to open 
up. 

Massachusetts Market Ma turity: A Shifting Wholesale Pricing Dynamic  

From reported data and reliable in-market anecdotal evidence, price cutting at retailers is extending across product 
lines beyond flower, especially with vapes (2-for-1 and other discounting). Struggling retailers with little or no ability 
to create meaningful customer experiences (and therefore build loyalty) thwart repeat customer engagement. 

In the long run, price cutting will engross struggling retailers in a continuous, costly loop of finding new customers. 
High customer churn translates into retail operations challenges such as key employee retention, cash flow 
instability, inconsistent supplier relationships, growth and expansion curtailment, and investor unrest. For the HG 
extraction operation, the distillates and infusions markets remain strong while some evidence suggests risk 
regarding potential price compression over time. 

Most encouraging for Healing Gardens is the track record of state market support for a premium or craft-grade 
upscaled grow model. In 2018, Oregon and Washington state experienced a pricing recalibration resulting from 
changes in their laws that escalated growth in outdoor cultivation operations. Biomass per-pound prices dropped to 
$450-$500 yet premium or craft growers, especially those with competent management teams, maintained $1,600-
$2,600 per pound. (Cannabis Benchmarks, February 2022.) 
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A Jittery Ride for Per Ounce Retail Pric ing  

While new cultivation licenses and their attendant operations stand up, wholesale prices for the Massachusetts 
Adult Use market remain among the highest in the U.S. With more retail locations coming online, supply could 
remain strained before enough production facilities create consistent flow levels that then trigger market 
recalibration. The impact of any expanding premium product niche on wholesale pricing has yet to be determined. 

Nevertheless, while many believe the upper limit on pricing is getting closer, the CCC reports the average price per 
ounce fell from $371.66 in last December to $367.50 this past January (the highest 2021 per ounce price was 
$380.38, achieved in November). The retail per pound price was $5,800 for October and $6,086 in November. Spot 
has declined over 17% since mid-January. 

Adult Use cultivators who commenced operations in early 2021 now have crops coming in and are beginning to 
produce at scale. Many analysts view this recent decline as the new suppliers having initially discounted their first 
harvests as a play at gaining market share, a pattern seen in other states. Wholesale flower prices vary based on 
how the material is trimmed and its testing results; hand-trimmed flower (as in a premium or craft methodology) with 
high THC levels (20% or more) attract higher prices. 

In 2020, pounds of wholesale premium indoor-grown flower in Massachusetts were reported at $4,200 (versus 
$3,500 in 2019) while the average quality indoor-grown flower was at $3,800 (versus $2,800 in 2019). As expected, 
consumers paid the price with an eighth of an ounce of Adult Use flower reported then at $60-$70 at in state 
retailers. 

Truth be Told: The Harvest Data Speaks  

Reported data reveals a measurable increase 
in the Plant Harvested Count across U.S. 
state markets. Comparatively for January 
2021 it came in at 46,000 versus nearly 
40,500 for December 2020. For year-on-year 
counts, January 2022 is way up to nearly 
32,700 from January 2021. A notable outdoor 
crop for 2021 harvested 56,275 plants in 
October. 
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U.S. Cannabis Spot Index Has Decreased 0.3% to $1,212 Per Pound  

The simple average (non-volume weighted) price decreased $1 to $1,496 per pound (pp); 68% of transactions (one 
standard deviation) were in the $664 to $2,329 pp range. The average reported deal size increased to 2.5 lbs. In 
grams, the Spot price was $2.67, the simple average price was $3.30. The relative volume of indoor flower fell 2%, 
while greenhouse flower remained unchanged. Outdoor flower relative volume rose 2%. Washington gained nearly 
$4, Colorado skidded nearly $19, California fell $26, and Oregon rose $19. (Week of February 22, 2022.) 

  

For March: Implied Forward Assessed Down $15, Closing at $1,235 PP  

The average reported forward deal size was 68 lbs. Proportions of forward deals for outdoor, greenhouse, and 
indoor-grown flower were 32%, 52%, and 16% respectively. Average forward deal sizes (pp) for monthly delivery of 
outdoor, greenhouse, and indoor-grown flower were 89, 60, and 51 respectively. This March 2022 Implied Forward 
represents a premium of 1.9% relative to the current U.S. Spot Price. 

 

Competitive Snapshot: Massachusetts Top Premium or Craft Producers  

Besides the broader statewide network of dispensaries with or without grows, a select number of the premium HG 
competitors can also be converted into HG wholesale customers, brand partners, and strategic collaborators. As 
these businesses flourish concurrent with the scaling of the premium product market, they will be looking for not 
only additional premium suppliers such as HG, but partners for a development collaboration to help create new 
entrants into their craft portfolios. (Click the dispensary name to view their web site.) 

253 �ƒ �+�D�Q�G�F�U�D�I�W�H�G���F�D�Q�Q�D�E�L�V���S�U�R�G�X�F�W�V���J�U�R�Z�Q���³�I�D�U�P���I�U�H�V�K�´���L�Q���7�X�U�Q�H�U�V���)�D�O�O�V 
�ƒ Strain-specific wholesale products that uphold eco-friendly, quality-focused values 
�ƒ Flower, edibles, concentrates 
�ƒ Value proposition premised upon producing �µ�W�R�S-of-the-�O�L�Q�H�¶���T�X�D�O�L�W�\���S�U�R�G�X�F�W�V 

Sira Wholesale  �ƒ �3�U�H�P�L�X�P���Z�K�R�O�H�V�D�O�H���F�D�Q�Q�D�E�L�V���³�V�X�V�W�D�L�Q�D�E�O�\���J�U�R�Z�Q���D�Q�G���V�R�O�G���Z�L�W�K���L�Q�W�H�J�U�L�W�\�´ 
�ƒ Cultivation a mix of their exclusive staple strains as well as popular strains from well-established 

breeders 
�ƒ Internal phenotyping and staff-patient R&D programs determine the trending strains in which 

they focus 
�ƒ �*�U�R�Z�V���D�Q�G���P�D�U�N�H�W�V���³�R�Q�O�\���S�U�H�P�L�X�P���I�O�R�Z�H�U�´ 
�ƒ Extraction team specializes in concentrate and extract innovation with a focus on small-batch 

products that emphasize terpene preservation 
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Berkshire 
Roots  

�ƒ Original stores in Berkshire mountains and Pittsfield; added East Boston 
�ƒ 26,000 sq. ft. facility for �³�F�U�D�I�W-�J�U�R�Z�Q���F�D�Q�Q�D�E�L�V���I�U�R�P���%�H�U�N�V�K�L�U�H���&�R�X�Q�W�\�´; what its customers call a 

hometown feel 
�ƒ �$�G�Y�H�U�W�L�V�H���³�K�L�J�K���V�W�D�Q�G�D�U�G�V�����K�D�Q�G���F�U�D�I�W�H�G�´���Z�L�W�K���D���I�R�F�X�V���R�Q���S�U�R�G�X�F�W���L�Q�Q�R�Y�D�W�L�R�Q 
�ƒ Premium experiences through �³special techniques, unique combinations, and developing 

recipes with thoughtful, premium ingredients� ́
�ƒ Seeks a new level of perfection in their EHO extraction practice 
�ƒ Upfront mission: A commitment to using their voice for racial injustice within their community and 

nationally through diversity training, hiring practices, and donations 
�ƒ Started as a medical dispensary in 2016 

Garden 
Remedies  

�ƒ Touts being committed to sustainable, ethical cultivation and operations 
�ƒ Founded in 2013 by a woman M.D.; the only physician/woman-led cannabis company in 

Massachusetts 
�ƒ Dispensaries in Newton, Melrose, and Marlborough 
�ƒ �³�6�W�D�W�H-of-the-�D�U�W�´���F�X�O�W�L�Y�D�W�L�R�Q���I�D�F�L�O�L�W�\���L�Q���)�L�W�F�K�E�X�U�J 

Triple M  �ƒ Now owned by MSO Verano 
�ƒ 15,000 sq. ft. that encompasses a walk-in retail 
�ƒ Neighbor to Healing Gardens 
�ƒ Medical and Adult Use products serving Southeastern Massachusetts/Cape Cod 
�ƒ Named one of the top-rated dispensaries in Massachusetts by Leafly 

Seed �ƒ �/�R�F�D�W�H�G���R�Q���&�H�Q�W�H�U���6�W�U�H�H�W���L�Q���W�K�H���K�H�D�U�W���R�I���%�R�V�W�R�Q�¶�V��Jamaica Plain neighborhood 
�ƒ Owned-operated by women, people of color, neighbors, and former drug war inmates 

�ƒ Position themselves as caring deeply about the science and culture of cannabis 
�ƒ Retail-only operators with quality, innovative cannabis products 
�ƒ Earned their reputation by partnering with boutique craft growers 

�ƒ Maintains proactive community partnerships to support a better neighborhood 

Buds  Goods 
and Provisions  

�ƒ Economic Empowerment licensee focused on raising the bar for cannabis retail 

�ƒ Affordable, curated selection of the highest quality small buds in Massachusetts 
�ƒ Believes in creating and sustaining a robust policy of inclusion and diversity 
�ƒ Focuses recruiting efforts where the applicant pool demographics have a minimum of 25% 

minorities, 40% women 
�ƒ Partnership with Quinsigamond Community College for industry skills development 

Wholesale Competition: MSOs Continue their Massachusetts Entrenchment  

As noted, MSOs in Massachusetts with their operational scale and volume of outputs in average or sub-standard 
quality flower are helping to accelerate demand from the preferred customer segment, which will further open the 
market for premium products where Healing Gardens will capture leadership. 

Additionally, the smarter MSOs will see HG as a micro-collaborator capable of helping them better target and 
capture more share of those most-sophisticated, value driven customers willing to spend more. 

With a few exceptions, all multistate operators now have stakes in Massachusetts and are aggressively building out 
the maximum allowable footprint to take advantage of a dense population and strong demand. Some of the latest 
MSO moves in the state include: 

Ayr Strategies  
Doubled their canopy with a recent expansion, from 13,000 sq. ft. to 32,000 sq. ft. with plans to build out to the 
100,000 sq. ft. maximum. 

Curaleaf  
Their second grow facility in the state will be dedicated solely to wholesale flower. 

Theory Wellness  
Construction on a second cultivation facility is underway. 
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4Front Ventures  
Acquiring cultivator New England Cannabis Corp . (NECC) for $55M to expand their Adult Use wholesale 
operation. The move �Z�L�O�O���P�R�U�H���W�K�D�Q���G�R�X�E�O�H�����)�U�R�Q�W�¶�V���W�R�W�D�O���I�O�R�Z�H�U���F�D�Q�R�S�\ to 30,000 sq. ft. with the potential of adding 
an additional 10,000 sq. ft. It will also almost �W�U�L�S�O�H�����)�U�R�Q�W�¶�V���N�L�W�F�K�H�Q�����S�U�R�F�H�V�V�L�Q�J, and distribution space. 

Parallel  (then Surterra  Wellness ) 
Acquired New England Treatment Access  (NETA) in 2019 for an undisclosed price. 

Cresco Labs  
Acquired Cultivate  for $90M, plus up to $68M in earnouts. 

Jushi Holdings  
Acquired N�D�W�X�U�H�¶�V���5�H�P�H�G�\ for up to $110M. 

Green Thumb Industries  
Acquired Liberty Compassion  in an undisclosed price to add two stores plus a cultivation and processing facility to 
their existing Massachusetts operations. 

Trulieve  
Acquired a retail store in Worcester for $13.5M, including $7M in cash. 

Canadian-based and non-cannabis U.S. companies are also looking into Massachusetts. Scotts Miracle -Gro Co . 
is investing in Toronto-based RIV Capital , which is targeting emerging U.S. cannabis markets. 

��  Extraction Operations: From Supplemental Opportunity to Helping Drive Our Market Leadership  

As projected in the accompanying HG financial model, which is based on the current size, configuration options, 
and production capacity of the starter state of our building, we intend to execute one of two options regarding the 
timeframe for launching a Co2-based extraction play. 

The Massachusetts state market is supporting a significant revenue opportunity for HG extraction in due course, 
driven by changing consumer preferences, product innovation, and an array of retailers that recognize advantages 
in differentiating through premium selections. 

Industry wide, opportunities in extraction are expanding due to the growing medicinal use of cannabis for alleviating 
the side effects of various conditions and chronic disorders. There are also innovations for more sustainable 
extraction methods and the application of CBD oil in pharmaceutical and cosmetic products (leading to greater 
demand for conventional cannabis extracts). 

The cannabis extract market is led by North America. Europe is experiencing a jump in growth due to the 
anticipated approval for cannabis use and Latin America is expecting expansion from increasing �W�H�F�K�Q�R�O�R�J�L�V�W�V�¶��
investment. 

The four leaders to watch as the extraction segment matures industry wide are MediPharm Labs , Valens 
GroWorks , Neptune Wellness , and Radient Technologies . Their success has mainly been shaped by 
management competency rather than any proprietary methods or significant IP developed to date. Specific industry 
leaders emphasizing R&D in their extraction play include Kynd Cannabis Co ., Organa Brands , Colorado 
Cannabis Co ., Peridot Labs , Canopy Growth , Aurora , Maricann , and Aphria  (now Tilray ). 

For 2021, the extract market was estimated at $9.24B with a projection to reach $42.89B by 2030. That equates to 
an estimated CAGR of 18.6% from 2022-2030. 

Our ultimate model for a HG wholesale extraction play will become clearer from deep discussions with prospective 
value-add investors, JV partners, and external cultivation customers in coordination with our internal expert team. 
 
 
 
 
 
 



Page 19. 

 

 
 

 
 

Precision in our extraction business will be essential if the product output is to align with the premium HG brand 
identity for every touch point within the company and in-market. The material quality dictates the output quality, not 
just the yield (better resin produces better concentrates). In addition to pulling from our own harvests once our 
cultivation operation produces flower product, our extraction operation may be set up in several ways: 

Tolling  
We earn a flat fee per gram to �U�H�F�H�L�Y�H���D�Q�R�W�K�H�U���F�X�O�W�L�Y�D�W�R�U�¶�V��grown flower, convert it to oil, and return the finished oil 
for our grow customers distribution to market. HG is guaranteed a fee per gram, regardless of the price for dried 
flower or oil; there is no commodity risk. While this model has the lowest risk, it also brings the lowest return. We 
cannot take advantage of changes in flower and oil prices, nor enjoy higher margins from white labeling. 

Spot Market Sales  
We purchase flower, convert it into oil, and wholesale the unlabeled oil. This model enables HG to take advantage 
of price changes for dry cannabis and oils, becoming more opportunistic in the buy and sell cycles. If we time the 
market currents accurately, margins and profit will be higher. However, this approach can be unpredictable, 
requiring HG to apply greater management focus beyond manufacturing to include go-to-market acumen. 

White Labeling  
Healing Gardens purchases flower and converts it into fully packaged consumer products, which are then 
purchased by cannabis brands who label it as their own brand to take to market. There is opportunity for greater 
profits through producing fully packaged value-added products as well as working in an additional capacity with our 
external cultivator customers turning their flower into oil and completing the branding/packaging to make it store 
ready. While potentially less profitable and more capital intensive than Spot Market Sales, it is less risky to revenue. 
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��  Healing Gardens Startup Leadership Team 

Healing Gardens is well positioned to acquire the right value-add investor partners. We have developed alliances 
with best-of-class architects, engineers, attorneys, management consultancies, and construction companies �± all of 
whom have a track record for delivering marquee cannabis industry projects utilizing the most advanced 
approaches. 

From the years of experience in and outside of the cannabis industry with such partners as The Mensing Group, 
Anderson Porter Design and Strategic Impact Partners, Healing Gardens will continue to recruit and assemble a 
breadth of resourceful experts to successfully lead and execute this plan. 

Peter  Krukiel  
President, A&G Industrial Services 
President and Owner, Healing Gardens LLC 
 
Blake Mensing  
Founder and Chief Counsel, The Mensing Group  
 

 
Anderson Porter is a Boston-headquartered global architectural and design firm with a passion for people-first 
projects that promote health, wellness, and sustainability in design. Their leadership in the cannabis industry 
focuses on designing, engineering, and constructing facilities that transform ideas into successful, profitable 
businesses. The APD team is particularly experienced in creating state-of-the-art, industrial scale cGMP and EU-
GMP standard facilities for clients worldwide. 
 

 
Strategic Impact Partners is a management firm offering a comprehensive range of C-suite leadership, strategy 
development, program design, and operations implementation services for purpose-driven organizations at any 
stage of their evolutionary development. SIP supports capitalized teams or entities within the cannabis industry to 
achieve the organizational maturity required to drive each new phase of enterprise growth and revenue success 
while building for eventual exit options. Cannabis Practice 
 
Jennifer Giampociaro  
Operations Administration, A&G Industrial Services 
 
Ashley Garvey  
Business Manager 
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