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Community Outreach Meeting 
Attestation  Form 

Instru ctions  

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attesta tion 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

���� The Community Outreach Meeting was held on the following date(s):

���� At least one (1) meeting was held within the municipality where the �0�(��is��proposed to
be located.

���� At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001499947 

1. The exact name of the limited liability company is:   HOUSE OF ERMIAS LLC  

2a. Location of its principal office:  
No. and Street:  267 BROADWAY  
City or Town: CHELSEA State: MA   Zip:  02150 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  267 BROADWAY 
City or Town: CHELSEA State: MA   Zip:  02150 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

THE COMPANY IS ORGANIZED FOR THE SOLE PURPOSE OF APPLYING FOR A LICENSE WIT
H THE CANNABIS CONTROL COMMISSION, OR APPLYING FOR THE APPROVAL OF THE TRA
NSFER OF SUCH A LICENSE. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: JESSE COOK-DUBIN 
No. and Street:  28 NORTH STREET, 3RD FLOOR  
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

I,  JESSE COOK-DUBIN resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  KYLE UMEMBA          267 BROADWAY 

CHELSEA, MA 02150 USA  

MANAGER  OLA BAYODE          267 BROADWAY 
CHELSEA, MA 02150 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
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Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  JESSE COOK-DUBIN          28 NORTH STREET, 3RD FLOOR 

PITTSFIELD, MA 01201 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  OLA BAYODE          267 BROADWAY 

CHELSEA, MA 02150 USA  

REAL PROPERTY  KYLE UMEMBA          267 BROADWAY 
CHELSEA, MA 02150 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 8 Day of April, 2021,  
OLA BAYODE  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

April 08, 2021 10:52 AM
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Company Summary 
 

House of Ermias is a cannabis dispensary/retail store that will provide an unparalleled patient shopping 
experience. 

 
Our dispensary/retail store is the only one located in Broadway Downtown Chelsea which is the 
busiest street in the city with ample amount of parking and transportation networks. 

 
The facility is well positioned, and it matches the ideal picture of a community store. Although the 
business is launching with just one outlet in City, we have plans to leverage up to 10 licenses to provide 
a vertically integrated solution around cultivation, delivery, social consumption, and product 
manufacturing. 

 
Our knowledgeable budtenders will navigate and guide our customers through our vast product variety 
featuring locally sourced medicines along with our core product line of the highest quality cannabis 
flowers, concentrates, edibles and more. 

 
House of Ermias is to be organized/formed as a Limited Liability Company (LLC)/Corporation taxed 
as a C-Corp and will  be led by Ola Bayode and Akeem Raphael, who will  both serve as Founders of the 
operation. 

 
Products & Services 

 
Aside from the dispensing of cannabis plant material and concentrates which is our core product, 
House of Ermias will sell a wide range of additional Recreational Cannabis Infused products such as 
edibles and topicals. We will also engage in the sale of accessories and supplies related to concentrate 
delivery methods. 

 
House of Ermias dispensary/retail store will ensure that all our customers are given first class treatment 
whenever they visit our store. We have a CRM software that will enable us to manage a one-on-one 
relationship with our customers no matter how large our patient base grows. We will ensure that we 
get our customers involved in their own personal health decisions to make the right choices for their 
unique medicinal needs. 

 
Current Problems/Challenges in the Massachusetts Dispensary Market 

 
1.) Bland Experience: Transaction based, relationships are not built. 

 
2.) Real Estate isn't being maximized: Dispensaries could organize more ancillary programs, pop up 
partnerships, art programs, cannabis educational workshops, mental health focus groups. 

 
3.) Compliance: Retailers must prove they can prioritize compliance, operations, and growth 
simultaeneously. 

 
4.) Lack of Minority -Owned Retail businesses: Minority owned business can tap into a demographic 
to add $$ to the cannabis industry and provide cultural enhancements lacking in some of the premier 
brands currently established. There's not enough representation. 
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Our Solution 

Provide an omni-present lifestyle brand that enhances the shopping experience for people that love cannabis 
while providing a cross-section for the discovery of art, fashion, 

food, music, and personal development. 
 

We will do this by: 
 

1.)Improving Customer Experience: Industry-leading retail design, and a customer service-obsessed 
organizational culture. 

 
2.)Improving Community Interactions: Haven for discovery, education and expression of community 

values and identity through art, fashion, music, food, wellness. 
 

3.) Creation of new careers/profession types: Employees are empowered to treat their jobs as a 
career instead of temporary. This will  create specialization and emerging sub-industries. 

Vision 

Bring everything cannabis relat ed into one house in a way that 
is aesthetically pleasing. Become a cultural hub. Eventually 

franchise business model across the country 

 

Values 

1.) Always create win-win situations with those we do business with. 
 

2.) Hold the highest design and moral standards/principles while in 
pursuit of our dream to make people feel happy and inspired. 

 
3.) Punish stagnation. Must constantly be testing and reiterating. 

Must reward innovation even if results are negative. 
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Market Opportunities  

�$�F�F�R�U�G�L�Q�J���W�R���W�K�H���U�H�S�R�U�W���E�\���$�U�F�Y�L�H�Z���0�D�U�N�H�W���5�H�V�H�D�U�F�K���D�Q�G���%�'�6���$�Q�D�O�\�W�L�F�V�����³�7�K�H���5�R�D�G���0�D�S���W�R���D�����������%�L�O�O�L�R�Q���:�R�U�O�G�Z�L�G�H��
Market �$�F�F�R�U�G�L�Q�J���W�R���W�K�H���U�H�S�R�U�W���E�\���$�U�F�Y�L�H�Z���0�D�U�N�H�W���5�H�V�H�D�U�F�K���D�Q�G���%�'�6���$�Q�D�O�\�W�L�F�V�����³�7�K�H���5�R�D�G���0�D�S���W�R���D������7 Billion 
Worldwide Market"1, spending on legal cannabis worldwide is expected to hit $57 billion by 2027. The recreational 
cannabis market will cover about 67% of the spending while medical cannabis will take up the remaining 33%. 

The North America legal cannabis market amounted to over $20 billion in 2020, growing by 45 percent on the year. The 
largest market was the United States, which totaled over $17.5 billion. It was followed by Canada with about $2.7 billion. 
Analysts predict the overall cannabis market for legal adult-use and medical sales in North America to reach $23.8 billion 
in 2021 with the compound annual growth rate (CAGR) to almost 20%. 

With the adoption of recent initiatives, 38% of the population now lives in jurisdictions that have 

legalized recreational cannabis, and 
76% of all states have approved 
cannabis for medical use. 

On November 8,2016, Massachusetts 
voters approved the adult recreational 
use of marijuana. In 2017, an eight- 
person  Cannabis  Control 
Commission (CCC) was appointed by 
the Massachusetts state government to 
write the draft regulations for the law. 
The final regulations were released in 
April 2018 , and outline the 
requirements for cultivation, 
production, security, transport, and 
retail sale of cannabis to consumers 
over 21 years of age. 

2022 Sales Forecast by State, Statista 

The CCC is now accepting applications for Licensed Marijuana Establishments. With 39 cities, 312 towns, 

and 14 counties, the local municipalities of Massachusetts have been granted the authority to govern their 

own recreational cannabis industry which will inevitably result in varying local by-laws on the production, 

manufacturing, and sale of the plant across the state. 

The advent of medical marijuana legalization in 2012 has helped produce market conditions that have 

created a more educated and sophisticated product consumer. It is natural, therefore, that the emerging adult-

use market will lead consumers to have high expectations for the quality of the products they consume. 
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Start Up Summary 
 

The business will be fully funded with $1.8 million. This will include total capital cost of over $533,500, 
leaving nearly $1.3 million as working capital. 

 
Table 1. Start-up expenses, $ 

 
 

CAPEX  Quarter 1  Quarter 2  Quarter 3  Quarter 4  
Permits and Community Impact Fee  0 50,000  0 0 
Space improvements including 
finishing/painting, kitchen, 
office space, bathrooms, etc.  

400,000  0 0 0 

Security system including multiple  
camera feeds and metal/weapons 
detectors  

50,000  500 500 500 

Furniture, Display Counters, 
Refrigerators, Freezers, Multiple 
POS/ Cash Registers, Registration 
Computer,  Commercial  Label  Printer, 
Storage  Hardware  and  Shelving  

20,000  17,500 17,500 17,500 

Cost for Computer Software 
(Accounting Software, Payroll 
Software, CRM Software, 
Microsoft Office, QuickBooks Pro)  

7,500 7,500 0 0 

Insurance ���������� ���������� ���������� ���������� 

OPEX  
    

Rent 45,000  45,000  45,000  45,000  
Operating Expenses (COGS) 225,000  750,000  1,050,000 1,350,000 

Salaries & Beneftis (Manager, 
Budtenders, Security) 

49,466 168,399 184,000 184,000 

Marketing & Sales Expenses 150,000 100,000  50,000  50,000  
Misc. (Office Supplies,/Bank Charges, 
Utiltiies, Accounting, Legal, Part Time) 

70,000  30,000  30,000  30,000  

 

Total  820,666  1,174,899  1,383,000  1,683,000  
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Financial Summary 
 

House of Ermias will fund its startup costs largely through debt/equity fundraising. 
 

From a total investment of $1.8 million, House of Ermias is expected to generate nearly $9.0 million in gross 
revenues with net income after taxes of nearly $1.5 million in Year 2, its first full year of operations. 

 
Revenues are expected to grow to nearly $12.0 million in the beginning of Year 3 with a net income after 
taxes of 2.6M. The cannabis industry is expected to grow at a 25% CAGR til  2025 and we believe if  we can 
keep up with the market pace of around 18%-25% CAGR, our revenue after year 3 will  be $14.0 million and 
a net income after taxes of $3.3 million. 

 
 
 

 
 
 

After first year of operations, it is expected that House of Ermias will be able to trim expenses through realizing business 
efficiencies, gaining operational experience and industry knowldge. 

 
Direct and Indirect Social Impacts 

 
House of Ermias will create more than 8 new jobs in the Suffolk County and will spend approximately $2.5M in 
salaries and over $7M in Social Security, Medicare, and local taxes over the next 5 years. It is estimated that we will 
be spending an additional $6M in Federal taxes. The Founders are already embedded within the community, 
providing social program activities for the youth and local businesses. 
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Global Market  

The March 2021 update to �%�'�6�$�¶�V global legal cannabis forecast shows that  global cannabis sales for 
2020  reaching nearly $21.3 billion 3, an increase of 48% over 2019 sales. 

Spending on legal cannabis 
worldwide  is expected to reach 
about $43 billion by 2024 at a 
compound annual growth  rate 
(CAGR) of 25% from  2019 and 
hit $57 billion by 2027, while 
cannabis market in  the United 
States and Canada is estimated 
to be about $46.5 billion and 
other $10.5 billion  would go to 
other markets. The largest 
growth  rate is predicted within  
the rest-of-world  markets with  
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Figure 2. Global spending by region (in USD billions), BDSA forecast  

market will cover about 67% of the spending while medical cannabis will take up the remaining 33%. 

Legal medical cannabis spending outside the U.S. and Canada almost doubled in 2020, from  $560 
million  to nearly $1.1 billion,  largely due to markets in Germany and Mexico. According to the report, 
international  cannabis sales will  increase in value to about $8.3 billion  in 2026 at a CAGR of 40%. 

Key Trends: 

�x The initial decision by many U.S. states and Canada to create medical-only cannabis 
regulations prompted many other countries to act similarly while legalization  of  adult  
recreational  use  in  Canada and in almost 40% of U.S. states triggered a second wave of 
legalizing laws internationally  to 
increase access to cannabis products. 

�x The size of the Latin America cannabis market has an estimated market value of $300 million  in 
2020 and is projected to be driven by Mexico with a CAGR of 104%. Mexico is expected to account for 
nearly 32% of legal cannabis spending outside the U.S. and Canada. 

�x The August 2020 update to �%�'�6�$�¶�V global legal cannabis forecast shows almost $4 billion  
by 2025 in the European region with about 50% of sales expected to be in Germany, 
while Brightfield Group  forecasts over $3.1bn with  a 2020-2025 CAGR of 52%. 

�x �$�X�V�W�U�D�O�L�D�¶�V���O�H�J�D�O���F�D�Q�Q�D�E�L�V���P�D�U�N�H�W���L�V���I�R�U�H�F�D�V�W���W�R���J�U�R�Z���I�U�R�P�����������P�L�O�O�L�R�Q���L�Q�������������W�R������������
billion in 2027,  the 5th largest in  the world.  

�x Israel has a small population  and a long history  of legal medical cannabis use. It  
continues to be a leader over the years in  the development of cannabis pharmaceuticals. 

 
 
 
 
 

 

3 https:// www.globenewswire.com/news-release/2021/03/02/2185408/0/en/BDSA -Reports-Global-Cannabis- 
Sales-Exceeded-21-Billion -in-2020 -Forecasts-55-9-Billi on-by-2026.html  
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North American Cannabis Market  

The North America legal cannabis market amounted to over $20 billion in 2020, growing by 45 percent on 
the year. The largest market was the United States, which totaled over $17.5 billion. It was followed by Canada 
with about $2.7 billion. 

The report from cannabis industry analysts BDS Analytics forecasts that the entire legal cannabis market in 
North America to reach $23.8 billion in sales �± an almost 20% annual growth rate by 2021 �± as more states 
legalize cannabis for recreational use and existing markets mature and will grow to 
$46.5 billion six years later based on the Arcview Market Research report4. 
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4 https://bdsanalytics.com/  
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The U.S. Cannabis Market  

The U.S. legal cannabis sales reached $12.2 billion in 2019 according to the Arcview/BDS report and 
experts estimate that 2020 sales passed $17.5 billion (about $10.4 billion of adult-use sales and $7.1 billion 
for medical sales) and by 2024 could be as high as $31.1 billion. 

Although the use of cannabis is illegal under the federal law and the federal government classifies cannabis 
as a schedule 1 drug, 76% of the U.S. states have legalized it in some form. Most states legalized it only for 
medical purposes, but 19 states �± Alaska, Arizona (2020), California, Colorado, Connecticut (2021), 

Illinois (2019), Maine, Michigan (2018), Montana (2020), Nevada, New Jersey 

(2020), New Mexico (2021), New York (2021), Massachusetts, Oregon, South Dakota (2020), Vermont 
(2020), Virginia (2021) and Washington �± have gone further, legalizing the recreational use. 

 

 

 

 

 
Figure 4. U.S. legalization map  

Medical / Recreational cannabis legalization 
Medical cannabis legalization 
Decriminalization  
No laws legalizing 

 
 

The U.S. legal cannabis sales reached $12.2 billion in 2019 according to the Arcview/BDS report and as a result, 38 states, 
the District of Columbia, Puerto Rico, Guam, the Northern Mariana Islands, and the U.S. Virgin Islands have effective 
medical cannabis laws, and 19 states and the District of Columbia now allow cannabis for recreational use. 
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Figure 5. Medical and recreational cannabis sales in top states, 2019 -2020 
 

 
There are more than 20,000 active licenses for cannabis businesses in the U.S. This includes cultivation, 
extraction and manufacturing, retail, distribution and testing licenses. 

The industry employed 211,000 people in 2018 and the number of full-time cannabis employees grew 17% to 
247,300 in 2019 and the industry added 77,300 full-time jobs in 2020. If cannabis market continues its growth 
trend, the number of workers in that industry could reach about 500,000 by 2022. 
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The U.S. Cannabis Retail Sector  

The expected growth came after a solid 2016, when recreational cannabis sales increased by 80% to reach 
$1.8 billion. Colorado and Washington led the charge, while �2�U�H�J�R�Q�¶�V adult-use market posted strong sales 
gains in its first full calendar year of operation. The industry also saw a spike in medical cannabis sales,  
as patient counts rose in new states and continued climbing in mature markets. 

According to a BDS Analytics report, 
30 
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the retail sector owed $1 billion in state 
taxes in 2016 and another $1.4 billion 
in 2017. 

According to the data published in 
MJBizdaily Factbook, 2018 sales of 
legal recreational and medical cannabis 
in the United States to soar by almost 
50%, hitting $8.5 billion on the back of 
continued growth in existing 
recreational cannabis markets5. 

It is estimated that overall retail sales 
surpassed $16 billion in 2020 �± an 

 

 
Figure 6. Cannabis retail industry economic impact 

increase of roughly 40% over 2019 �± 
and by 2023, could rise between $25 

billion and $30 billion annually �± nearly a threefold increase from estimated annual sales in 2019. 

The total economic output from legal cannabis will grow 150% from $16 billion in 2017 to $40 billion 
by 2021, according to the �³�8�6 Legal Cannabis: Driving $40 Billion Economic �2�X�W�S�X�W�´ report released by 
Arcview Market Research, in partnership with BDS Analytics. 

Based on medical applications, the cannabis market is widely categorized into chronic pain (about 44% in 
2019), mental disorders, cancer, and others. 

The increased demand for pain management throughout the world with a large patient pool suffering 
from several chronic illnesses is the key factor driving the growth. Mental disorders are expected to 
emerge as the fastest-growing segment, owing to the high prevalence of various mental disorders6. 

 
 
 
 
 
 
 
 
 
 
 
 
 

5 https://mjbizdaily.com/factbook/  
6 https:// www.grandviewresearch.com/industry -analysis/legal-marijuana -market  
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�‡ Building of 
dependable 
relationships with 
indoor and 
outdoor 
cultivators, 
concentrates and 
edibles 
manufactures 
across 
Massachusetts 

�‡ Diversified, 
Strategic 
Partnerships 

�‡ Only dispensary 
located in 
Downtown 
Chelsea 

�‡ Enhanced risk  of 
banking / 
financial / IRS 
scrutiny  

�‡ Lack in 
professional 
workforce for a 
cannabis industry  

�‡ High starting 
capital 

�‡ Founders first 
venture into 
cannabis retail 

�‡ High  growth 
industry  

�‡ Growing interest 
and demand for 
natural, 
alternative 
medicine 

�‡ Trend toward 
greater cannabis 
legalization, 
including  the use 
of cannabis for 
recreational 
purposes 

�‡ A significant  drop 
in wholesale 
pricing  

�‡ Global Market  

�‡ Enforcement of 
federal law 

�‡ Possible cannabis 
law changing 

�‡ Indicators  of a 
slowed global 
economy 

�‡ Eventual market 
saturation 

 

SWOT Analyses  
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Positioning 
 

1. Store Location �± The store is the only dispensary on Broadway Chelsea Downtown 
 

2. Professional Staff �± We will  train knowledgeable and friendly staff who will  help clients select 
the best product for their needs. 

 
3. Product Quality �± House of Ermias will  offer the best cannabis products to establish its brand 
and provide the most effective treatment for its clients. We will solicit feedback from our 
customers to continuously improve product offerings. 

 
4. Referral Networks �± We will  work closely with various medical and alternative health clinics 
across the state. We will  establish a referral network that supports product consistency, brand 
recognition, and reliable delivery. 

 
5. Pricing �± House of Ermias will  set its price very competitively. 

 
6. Free Delivery �± We will  be pursuing our delivery license and provide incentives such as free 
delivery for all orders over $100. 

 
 
 

 

Marketing Plan 
 

Online advertising platforms are placing strict rules on how companies can market their products. Google, 
Facebook and Twitter all have advertising policies that restrict the promotion of the sale of cannabis. �*�R�R�J�O�H�¶�V��
policy prohibits ads that promote 
�³�V�X�E�V�W�D�Q�F�H�V that alter mental state for the purpose of �U�H�F�U�H�D�W�L�R�Q���´ Facebook restricts any �³�L�O�O�H�J�D�O�� prescription, or 
recreational �G�U�X�J�V���´ And Twitter bans �³�L�O�O�H�J�D�O �G�U�X�J�V�´ as well as substances that cause �³�O�H�J�D�O �K�L�J�K�V���´ Instagram 
and Facebook have decided to go a step further by removing pages of cannabis related businesses. 

The most effective strategies for legal cannabis companies are direct marketing at industry conferences and 
other events, building communities around marijuana -related concerns such as health and wellness. The 
marketing and sales strategy of House of Ermias will be based on generating long-term personalized 
relationships with wholesalers and retail customers. 
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Marketing Plan 
 

 
Marketing and advertising campaign includes: 

 
- Business and industry associations 
- Business events and conferences: It also includes event sponsorships, health, or related industry 
events to gain brand exposure and bring the House of Ermias name to the forefront of the community. 
- Brand development: It includes branded products such as shirts, hats, grinders, cases/containers, 
etc. will  be offered through our online store. 
- Brochures: We will  produce high-quality brochures that will  be distributed to doctors who issue 
cannabis prescriptions, clinics and other licensed vendors. 
- Website: We will  have a professionally-designed website integrated with a payment system. 
- Information kits for clients and medical/health practitioners: Information kits will include 
registration forms, brochures, and general information on the use of medical/recreational marijuana. They 
will  also provide information on how to process orders. 
- Social Media: We will  have a significant social media presence. Appropriate forums will  be monitored 
daily, with dedicated staff resources to be active and knowledgeable participants. We will develop a social 
media content strategy which will include Twitter, Facebook, Instagram, LinkedIn and YouTube. Our staff 
will be trained in the legalities of promoting our products. 
- Guerrilla marketing: Implementing a guerrilla marketing division to focus on low-cost unconventional 
marketing tactics that yield maximum results. 
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Target Customers 
 

Aside from the cannabis which is our core product, House of Ermias dispensary/retail store will retail a wide 
range of Cannabis Infused to customers who are based in the Greater Boston Area. We will also engage in the 
sale of accessories such as pipes, lighters, apparel, etc. 
 

 
House of Ermias dispensary/retail store will ensure that all our customers are given first class 
treatment whenever they visit our store. We have a CRM software that will enable us to manage a 
one-on-one relationship with our customers no matter how large our patient base grows. We will 
ensure that we get our customers involved in their own personal health decisions to make the right 
choices for their unique needs. 
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Cannabis Store Location and Facilities 

Location and Building Specifications 
The physical address of our retail shop facility will be: 267 Broadway, Chelsea, MA 02150 

 

We have located our facility in a commercial use area that acquired Zoning and Land Use permits for. 
The store is a 5,000 sqft space and we will be the sole occupants of the building. We have 2 parking 
spots designated for employees however we are leasing an 8 space parking lot 300ft away from the 
building. There is ample street parking available for our customers as well as 2 additional lots located 
500 ft adjacent from the location of the building. 

 
The facility has 3 means of egress (1 of them which we are designating for emergency use only). The 
facility will  be guarded by security personnel during hour of operations. 

 
A site plan showing the entire structure of the retail center, including the streets, parking lots, other 
tenants within the facility, and any other entities that physically border the store can be found in the 
Appendix. 

 
After conversion, the internal plan of the facility will have the following configurations: 

 
- Areas where cannabis will  be kept or handled have no external doors or windows and can be accessed 
only from within the facility. 

 
- Walls separating the admission area and retail area 

 
- All  main access point door hinges will  be equipped with hinge-oin-locking screws to increase 
security. 

 
This configuration yields optimal conditions for surveillance. These existing design elements will not 
only make unauthorized access extremely unlikely, but also act as a deterrent discouraging thefts. 

 

Location and Building Specifications 
 

A floor plan of the retail store detailing the location of the following: 
 

A. All entrances and exits 
B. The location of any windows 
C. The location of all cameras, and their field of view 
D. The location of all alarm inputs (door contacts, motion detectors, duress/hold up devices) and 

alarm sirens 
E. The location of the surveillance control panel and alarm systems 
F. Restricted and public areas shown (Appendix) 
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Lighting  
 

The main objectives of our security lighting system at the store is to illuminate dark areas and 
detect and recognize movement in the protected area. The best vision with outdoor lighting is 
obtained from downward directed and shielded security lighting that is constantly on, 
supplemented with instant on lighting triggered by motion detectors. 

 
House of Ermias will ensure that sufficient lighting requirements are met between dusk and dawn. 
We will add external security lighting, including high flood spot lights to both facilities. Each 
facility and all walkways of each facility will be well illuminated to maximize visibility. Lighting 
will be operated automatically by a photo-sensor, ensuring that lighting will always be optimal for 
video capture. 

 

Guards  
Once each facility is operational, we will employ name of company, a private company that will 
provide security guards. Uniformed armed and unarmed security personnel will be on site 
monitoring the facility during hours of operation. All security personnel will be thoroughly 
screened, trained, and strictly supervised by our Security Department working in conjunction 
with Security Consultant to ensure they are of the highest capability. 

 
During operating hours, we will have at least one or total of number on-site security guards at the 
entrance and number on-site security guards at the store. 

 
Security personnel will perform and keep records of having performed routine regular inspections 
of all security systems, barriers, gates, doors, and locks, immediately reporting any malfunctioning 
or compromised security feature to the Security Agent. Any incidents qualifying as irregular or 
suspicious will be handled immediately. 

Physical Security Plan 

We will secure the perimeter of our facilities to prevent unauthorized intrusion. With our store, 
we plan to use one or more of the following critical elements to secure the perimeter of our 
building: security fencing, security guards, and electronic surveillance (round-the-clock manned 
or alarmed camera surveillance and electronic intrusion detection). 

 
The perimeter will be secured by video surveillance and adequate outside security lighting. In 
addition, during non-operational hours, all entryways and exits and all windows will be externally 
covered by according metal fencing. 

 
House of Ermias motion detectors will monitor the inside of all exterior doors and windows. 
These are separate sensors from our video camera motion detectors. 
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Customers Access 
 

The property has a total of 8 common parking spaces behind the building with access to public parking spaces 
in 2 lots 500m adjacent from the building. These spaces will easily accommodate customers 
traffic. There also is an abundance of neighborhood parking in the surrounding areas in the event that 
parking on site is not possible. 

 
Procedure 
A. �&�X�V�W�R�P�H�U�V���Z�L�O�O���H�Q�W�H�U���W�K�H���V�W�R�U�H���W�K�U�R�X�J�K���W�K�H���I�D�F�L�O�L�W�\�¶�V���I�U�R�Q�W entrance. 
B. Entrance into the areas where cannabis is kept will be authorized by personnel buzzing 
customers into an area located between the waiting room and cannabis viewing/holding area. 
C. �2�Q�F�H���L�Q���W�K�L�V���K�R�O�G�L�Q�J���D�U�H�D�����V�W�R�U�H���D�J�H�Q�W�V���L�Q���W�K�H���E�D�F�N���Z�L�W�K���F�D�Q���Y�L�H�Z���D�Q�\�R�Q�H���D�Q�G���F�R�Q�W�U�R�O���W�K�H���V�H�F�R�Q�G���³�E�X�]�]�H�U��
�G�R�R�U���´���D�O�O�R�Z�L�Q�J���W�K�H�P���L�Q�W�R���W�K�H���F�D�Q�Q�D�E�L�V area. 

 
The entry door �W�R���W�K�H���F�D�Q�Q�D�E�L�V���S�U�R�G�X�F�W�V���D�U�H�D���Z�L�O�O���E�H���R�S�H�U�D�W�H�G���R�Q���D���³�G�R�X�E�O�H���E�X�]�]�H�U�´���V�\�V�W�H�P�����F�R�Q�W�U�R�O�O�H�G���E�\���W�K�H��
person assigned to the control area. This person will be viewing the waiting room and allowing access into the 
rear only after proper screening and the agents in the back are ready. At this point, customers will be escorted 
to the area where the products can be viewed. No weapons will be allowed in the facility, and anyone entering 
the cannabis products area will have to walk through a metal detector. Signs that indicate this will also be 
posted.  In addition, there will be a guard on site in the area of the cannabis products, roving the perimeter  
and the waiting area. 

 
Internal Access-Point Control 
Movement within the facility will be tightly controlled. All main access doors, doors to the store will require 
keycards and electronic passcodes. In addition, customers will need to buzz in from the waiting room as 
described above. Only permitted employees will be allowed to enter into the store. 

 
Limited Access to Secured Areas and Visitors 
House of Ermias has the limited access areas. House of Ermias ensures that the secured areas are accessible 
only to licensee, licensee representatives, and authorized personnel, service personnel or distributors. 

 
Electronic Security System 
We will install a comprehensive electronic security system with video surveillance/recording capability, third- 
party monitoring, intrusion detection, and panic buttons. 

 
Video Surveillance 
We will employ state-of-the art external and internal cameras, each with a minimum resolution capacity of 
1280x720 pixels. All video footage will be stored for a minimum of 90 days. Recordings are subject to 
inspection. This is sufficient to allow facial identification of anyone in or nearing the facility. Our CCTV 
camera system with digital recorder includes: 

 
Cameras: Motorized IP cameras, Fisheye cameras , 1080p resolution, 15 frames per second, Low Bandwidth, 
Wide Dynamic Range, 24 hour connectivity, Integrated System, 90 day storage, Perimeter surveillance Placed 
at POS, safes 
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External video surveillance will  cover all areas of possible ingress and egress. Internal video surveillance will 
cover the following: 

 
1. Waiting room 
2. Reception office 
3. The retail sales floor with a camera located at each point of sale location 
a. The camera placement must allow for recording of the facial features of any person 
purchasing or selling cannabis goods 
b. This covers all areas where cannabis is present or handled, including all point-of-sale 
locations, and all means of access to such areas. 
4. Entrances and exits from both indoor and outdoor vantage points 
5. Security Rooms 
6. All limited access areas 
7. Areas where cannabis goods are weighed, packed, stored, loaded, or unloaded for 
transportation, prepared, or moved within the premises. 
8. Areas storing the surveillance system device with at least once camera recording the access 
points to the secured surveillance recording area 

a. The physical media or storage device on which surveillance recordings are stored shall 
be secured in a manner to protect the recording from tampering or theft 
9. Video surveillance will  cover external and internal areas 24/7 at a minimum of 15 frames per 
second 

 
A failure notification system will provide both audible and visible notifications if there is any failure in the 
electronic monitoring system. 

 
Third -Party Monitoring  

 
House of Ermias anticipates contracting with vendor to help deter, detect, and document security events at 
each facility from a remote location. Vendor will monitor for fire and for security breach of doors or 
windows. Trained professionals from their monitoring centers will  be able to access our security surveillance 
system at all times and will report and document any suspicious activity.  Our internal security personnel 
will work with vendor to establish guidelines for what entails suspicious activity and to ensure regulatory 
compliance. We will also work closely with the Chelsea Police Department and Fire. 

 
There will be triggers around the facility to alert our monitoring team of a possible intrusion or unauthorized 
access. Triggers can be: 

- Motion sensor surveillance cameras 
- Unauthorized electronics access 
- Security and fire alarms 

 
Intrusion and Motion Detection 

 
Our alarm system will  have motion detectors covering entryways and exits, hallways, the retaail sales floor, 
storage rooms, and windows. 
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Burglary Alarm System 
 

We shall install, maintain, and use a professionally monitored robbery and burglary alarm system; which 
meet the following requirements: 

 
- A test signal shall be transmitted to the central station every 24 hours. 
- At minimum, the system shall provide coverage of all facility entrances and exits, rooms with exterior 
windows, rooms with exterior walls or walls shared with other facility tenants, storage rooms that contain 
safes. 
- The system shall include at least 1 holdup alarm for staff use 
- They system shall be inspected, and all devices tested annually by a qualified alarm vendor. 

 
Fire Security 

 
The facility will  comply with all local fire code requirements. Fire Prevention is a vital aspect of processing 
safety. As part of House of Ermias commitment to the safety of our employees, we have developed a 
comprehensive Fire Plan to address how fires will be prevented and managed/contained if they do occur. 
Knowing that people are our most valuable resources, all employees will be trained and required to 
conduct themselves with consistent due diligence to prevent fires from occurring. 

 

Testing & Other Requirements 

Laboratory Testing Requirements 
 

- A retailer may not send cannabis goods to a distributor for testing.  

 

Packaging and Labeling Requirements 
 

- A retailer shall not accept cannabis goods that are not properly packaged and labeled. 

 
 

- A retailer may not send unpackaged cannabis goods to another licensee for packaging or labeling. 
Cannabis goods in possession of a retailer that do not meet packaging and labeling requirements 
must be destroyed. 

 

- Exit packaging is not required to child -resistant and can no longer be used to satisfy the child 
resistant packaging requirements. All cannabis goods must be in child-resistant packaging prior 
to delivery to a retailer.  
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Tracking Solution  

Company intends to use special tracking solution, which will allow us to remain compliant while 
helping to identify  key data points to streamline and optimize  inventory  management at each phase of 
the operation:  transportation,  lab testing and dispensing. 

Transport  Manifests  �± Creating, submitting,  and storing compliant  transportation  manifests noting 
vehicle, driver,  and cargo contained for  regulatory  review. 

Product  Details  �± Product details for  the inventory  items, printing  key information  directly  on the 
labels including  ingredients,  potency results, plus a reactive expiration  date that  can lock a product  if 
�L�W�¶�V���S�D�V�W expiration.  

Inventory Management �± Analyzing the sales data to optimize the dispensary store inventory to the 
customers. 

Data  Driven  CRM  �± Out-of-the-Box Customer Relationship  Management (CRM) tools to reward loyal 
�F�X�V�W�R�P�H�U�V���D�Q�G���U�H�I�H�U�U�D�O�V�����6�H�W�X�S���W�D�U�J�H�W�H�G���H�P�D�L�O���D�Q�G���W�H�[�W���F�D�P�S�D�L�J�Q�V���E�D�V�H�G���R�Q���F�X�V�W�R�P�H�U�¶�V���I�D�Y�R�U�L�W�H��
products, last visit  date, purchase history,  birthdays  and more. 
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Personnel Plan  

House of Ermias is a business that  will  be built  on a solid foundation.  From the outset, we have decided 
to recruit  only qualified  people to man various job positions in our company. We are quite aware of the 
rules and regulations governing the cannabis industry  of which cannabis dispensing falls under which is 
why we decided to recruit experienced and qualify employees as foundational staff of the 
organization.  We hope to leverage on their  expertise to build  our business brand to be well accepted in 
the United  States. 

These are the positions that will be available at House of Ermias 
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30 House of Ermias 

 

Executive Team  
 

 
Ola Bayode, Founder 

 
 
 
 
 
 
 
 
 
 
 
 
 

James Suh, Retail Advisor 

 
 
 

Business Development, Channel 
Partnerships, Hiring, Product 

Vision, Market Research. 
Extensive experience in the tech 
startups. Firm understanding of 

go-to-market strategy and 
implementation. Social justice 

warrior, and passion for 
developing the youth. 

 
 

 
Akeem Raphael, Co-Founder 

 
Retail Design, Product Marketing, 

Merchandise, Sustainability. Designer at 
Nutrivite. Worked with key clients retail 

rebranding initiatives such as AT&T, Chic- 
Fil-A. Focus on minimalism, eco-friendly 

concepts that can 
withstand high traffic volumes 

while creating an engaging experience for 
consumers. 

 
 

Operations Advisor 

 
 
 
 
 
 
 
 
 
 
 
 
 

Technology and Systems 
Integration Specialist at 
Harvard Business School. 

Experienced in 
building and managing 
systems. Managed several 
home real estate projects in 

the Greater Boston 
Area. 

 
 
 
 
 
 
 
 
 
 
 
 

Co-owner of multiple 
dispensaries in Los Angeles 

(Buddha Boys), and partner in 
cultivator facility. Strain grown 
won 1st place at 2017 Blazers 
Cup. Strain endorsed by Snoop 

Dogg and Tommy Chong. 
Currently building out 80 acre 

community in Tulsa,OK. 
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Funding analysis 
Company intends to raise $1,800,000 for 5 years with 8% dividend and profit share 8%. First repayment will 
start from 11th month. 
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Long -term Debt  31 32  33  34  35  36  
Long-Term Debt Beginning Balance 112,000 100,000 88,000 0 0 0 

Long-Term Debt Repayment 12,000 12,000 12,000    

Long-Term Debt Ending Balance 100,000 88,000 0 0 0 0 
ROI 0 0 188,000 200,000 212,000 488,000 

Profit Share (Investors)  0 0 264,000 0 0 264,000 
       

Long -term Debt  37 38  39  40  41 42  
Long-Term Debt Beginning Balance 0 0 0 0 0 0 

Long-Term Debt Repayment       

Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 500,000 512,000 844,000 856,000 868,000 1,200,000 

Profit Share (Investors)  0 0 320,000 0 0 320,000 
       

Long -term Debt  43  44  45  46  47 48  
Long-Term Debt Beginning Balance 0 0 0 0 0 0 

Long-Term Debt Repayment       

Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 1,212,000 1,224,000 1,556,000 1,568,000 1,580,000 1,912,000 

Profit Share (Investors)  0 0 320,000 0 0 320000 
       

Long -term Debt  49  50  51 52  53  54  
Long-Term Debt Beginning Balance 0 0 0 0 0 0 

Long-Term Debt Repayment       

Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 1,924,000 1,936,000 2,292,000 2,304,000 2,316,000 2,672,000 

Profit Share (Investors)  0 0 344,000 0 0 344,000 
       

Long -term Debt  55  56  57 58  59  60  
Long-Term Debt Beginning Balance 0 0 0 0 0 0 

Long-Term Debt Repayment       

Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 2,684,000 2,696,000 3,052,000 3,064,000 3,076,000 3,108,000 

Profit Share (Investors)  0 0 344,000 0 0 344,000 
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Street View 
 
 

 
 
 

Security Clearance 
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Store View From Entry Perspective 

 

 
Ancillary Product Display 
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Cannabis Product Display 
 
 

 
 

Sales Checkout 
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Map Showing Parking We Will Provide (all between 300ft-500 ft away) 
 

 
 

Division St Parking (We are leasing this.. 300 ft away 
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Public Parking on Chestnut Ave (less than 500 ft away) 
 

 
 

Public Parking on Everett Ave (less than 500 ft away) 
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Security Systems 
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