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 The following shall be added to Appendix A, Table of Principal Uses. 
 
Schedule of Use Regulations 
 

 RR TR RCR SR UR C I 
Marijuana Establishments and other types of 

licensed marijuana-related business 
       

Marijuana Cultivator, Tier 1 �t Tier 6 N N N N N N PB 
Marijuana Product Manufacturer N N N N N N PB 
Marijuana Retailer N N N N N PB PB 
Marijuana Research Facility or independent 
testing laboratory 

N N N N N N PB 

Marijuana Transporter N N N N N N PB 
Any other type of licensed marijuana-related 
business 

N N N N N N PB 

On-site consumption of marijuana or Marijuana 
Products at licensed Marijuana Establishment 

N N N N N N N 

Craft Marijuana Cooperative N N N N N N PB 
Marijuana Microbusiness N N N N N N PB 

 
 
6600. Adult Use Recreational Marijuana Establishments  
 
6610. Purpose.  
The purpose of this Section is to provide for the placement of Marijuana Establishments in appropriate 
places and under conditions in accordance with the provisions of Massachusetts General Laws Chapter 
94G, to minimize the adverse impacts of these establishments on adjacent properties, residential 
neighborhoods, schools and other places where minors congregate by regulating the siting, design, 
placement, security and safety monitoring, and modification of Marijuana Establishments.  
 
6620.  Applicability.   
Nothing in this Section shall be construed to supersede federal and state laws governing the cultivation, 
manufacturing, processing, testing, sale and distribution of marijuana. No Marijuana Establishments 
shall be established except those in compliance with the provisions set forth in this Section. If any 
provision of this Section, or the application of any such provision to any person or circumstance, shall be 
held invalid, the remainder of this Section, to the extent it can be given effect, or the application of 
those provisions to persons or circumstances other than those to which it is held invalid, shall not be 
affected thereby, and to this end the provisions of this Section 6600 are severable. 
 
 
6630.  Definitions.  
For the purpose of this Section, the following definitions shall apply. In addition, other terms used herein 
which are defined in said Chapter 94G or the regulations of the Massachusetts Cannabis Control 
Commission at 935 CMR 500 shall have the meanings given therein.  
 
�x CCC: Massachusetts Cannabis Control Commission established by M.G.L. c. 10, §76, or its designee.  
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�x Craft Marijuana Cooperative: A Marijuana Cultivator comprised of residents of the Commonwealth 

and organized as a limited liability company, limited liability partnership, or cooperative corporation 
under the laws of the Commonwealth.  A cooperative is licensed to cultivate, obtain, manufacture, 
process, package and brand cannabis or Marijuana Products to transport marijuana to Marijuana 
Establishments, but not to consumers.  

 

�x Host Community Agreement: An agreement, pursuant to General Laws Chapter 94G, Section 3(d), 
between a Marijuana Establishment and a municipality setting forth conditions for the operation of 
the Marijuana Establishment within the municipality, including stipulations of responsibility 
between the parties, and a community impact fee to the host community.  

 
 
�x Marijuana Cultivator: An entity licensed by the Commonwealth of Massachusetts to cultivate, 

process and package marijuana, to deliver marijuana to Marijuana Establishments and to transfer 
marijuana to other Marijuana Establishments, but not to consumers. 

 

�x Marijuana Cultivator, Tier 1:  A Marijuana Cultivator with up to 5,000 square feet of canopy. 
 

�x Marijuana Cultivator, Tier 2:  A Marijuana Cultivator with 5,001 to 10,000 square feet of canopy. 
 

�x Marijuana Cultivator, Tier 3:  A Marijuana Cultivator with 10,001 to 20,000 square feet of canopy. 
 

�x Marijuana Cultivator, Tier 4:  A Marijuana Cultivator with 20,001 to 30,000 square feet of canopy. 
 

�x Marijuana Cultivator, Tier 5:  A Marijuana Cultivator with 30,001 to 40,000 square feet of canopy. 
 

�x Marijuana Cultivator, Tier 6:  A Marijuana Cultivator with 40,001 to 50,000 square feet of canopy. 
 
 
�x Marijuana Establishment: A Marijuana Cultivator, independent testing laboratory, Marijuana 

Product Manufacturer, Marijuana Retailer, any other type of licensed marijuana-related business, or 
any other combination thereof at a single location. 

�x Marijuana Microbusiness: A collocated Marijuana Establishment that can be either a Tier 1 
Marijuana Cultivator or Marijuana Product Manufacturer or both, in compliance with the operating 
procedures for each license. A Marijuana Microbusiness that is a Marijuana Product Manufacturer 
may purchase no more than 2,000 pounds of marijuana per year from other Marijuana 
Establishments.  

 
�x Marijuana Product Manufacturer: An entity licensed to obtain, manufacture, process and package 

marijuana and Marijuana Products, to deliver marijuana and Marijuana Products to Marijuana 



 

Establishments and to transfer marijuana and Marijuana Products to other Marijuana 
Establishments, but not to consumers. 

 
�x Marijuana Products: Products that have been manufactured and contain marijuana or an extract 

from marijuana, including concentrated forms of marijuana and products composed of marijuana 
and other ingredients that are intended for use or consumption, including edible products, 
beverages, topical products, ointments, oils and tinctures.  

 
 
�x Marijuana Research Facility: An entity licensed to cultivate, purchase or otherwise acquire 

marijuana for the purpose of conducting research regarding Marijuana Products. 
 
�x Marijuana Retailer: An entity licensed to purchase and deliver marijuana and Marijuana Products 

from Marijuana Establishments and to deliver, sell or otherwise transfer marijuana and Marijuana 
Products to Marijuana Establishments and to consumers.  

 
�x Marijuana Transporter:  An entity, not otherwise licensed by the CCC, that is licensed to purchase, 

obtain, and possess cannabis or  Marijuana Products solely for the purpose of transporting, 
temporary storage, sale and distribution to Marijuana Establishments, but not to consumers.  

 
 
6640. Permitting.  
A Marijuana Establishment shall not be established without obtaining a Special Permit in accordance 
with Appendix A, Table of Principal Uses. The Planning Board shall serve as the Special Permit Granting 
Authority (SPGA). This authority shall ensure strict compliance with this Section.  Any such Special 
Permit issued by the SPGA shall comply with all relevant local, state and federal laws. A Special Permit 
for a Marijuana Establishment shall be limited to one or more of the uses specified in Appendix A, Table 
of Principal Uses, as specified by the SPGA.  Such a use shall be located only in a zoning district that is 
designated for such use. 
 
In addition to compliance with M.G.L. c. 94G and 935 CMR 500 et seq., the SPGA may impose reasonable 
conditions to improve site design, traffic flow, and public safety, and to preserve water quality, 
significant environmental resources and the community character of the surrounding area including, 
without limitation, the following: 

a) Minimization of the impacts of increased noise and traffic. 
b) Imposition of security precautions to protect personnel, consumers, residents and 

property. 
c) Deterring the presence of unauthorized or ineligible persons at or near the Marijuana 

Establishment.  
d) Imposition of measures to prevent diversion of marijuana and Marijuana Products. 
e) Conditions related to the design and construction of the establishment to improve 

safety, security and conformance with community character. 
f) Conditions relating to energy efficiency. 

 
No special permit for any Marijuana Establishment shall be issued without major site plan approval 
having been obtained from the Planning Board pursuant to Planning Board Rules and Regulations for 



 

Special Permits and Site Plan Reviews. In addition to the standards set forth therein, the site plan must 
meet all dimensional, parking, landscaping, and signage requirements within the Zoning Bylaw.  
 
In addition to the standard requirements for uses requiring a Special Permit, the following shall also 
apply to all Marijuana Establishments: 
  
6640.1 Location.   

a) Marijuana Establishments are encouraged to utilize existing vacant buildings where possible.  
b) �E�}���D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š���•�Z���o�o���������o�}�����š�������Á�]�š�Z�]�v���š�Z�Œ�������Z�µ�v���Œ�������(�����š���~�ï�ì�ì�[�•���~�š�}���������u�����•�µ�Œ������

in a straight line from the nearest point of the principal building structure in question to the 
nearest point of the principal building structure where the Marijuana Establishment is or will be 
�o�}�����š�����•���}�(�������‰�Œ�����Æ�]�•�š�]�v�P���‰�µ���o�]�����}�Œ���‰�Œ�]�À���š�����•���Z�}�}�o���~���Æ�]�•�š�]�v�P�����š���š�Z�����š�]�u�����š�Z�������‰�‰�o�]�����v�š�[�•���o�]�����v�•����
application was received by the CCC) providing education in kindergarten or any of grades pre-k 
to 12.  

c) No Marijuana Establishment shall be located on a parcel which is within three hundred feet 
�~�ï�ì�ì�[�•���~�š�}���������u�����•�µ�Œ�������]�v�������•�š�Œ���]�P�Z�š���o�]�v�����(�Œ�}�u��the nearest corner of the principal building 
structure in question to the nearest corner of the principal building structure where the 
Marijuana Establishment is or will be located) of a parcel occupied by a day care center or any 
facility where children commonly congregate. Such a facility is not, however, limited to a 
���µ�]�o���]�v�P�X�������^�(�����]�o�]�š�Ç���Á�Z���Œ�������Z�]�o���Œ���v�����}�u�u�}�v�o�Ç�����}�v�P�Œ���P���š���_���]�v���o�µ�����•�U�����µ�š���]�•��not limited to, 
facilities in which children gather for a particular purpose in a structured or scheduled manner, 
or which are dedicated to use by children, such as playgrounds, youth service programs, day 
care centers, youth sports facilities, dance schools and gymnastic schools.  

d) The SPGA may reduce the distance requirement for non-retail Marijuana Establishments if the 
SPGA determines that there is no other feasible location alternative.  

 
6640.2 The hours of operation of Marijuana Establishments shall be set by the SPGA. 
 
6640.3 A Marijuana Establishment may only conduct or engage in the uses permitted by its definition in 
this Zoning Bylaw and may not include other businesses or services.  
 
6640.4 No smoking or consumption of any Marijuana Products shall be permitted on the premises of a 
Marijuana Establishment. No burning of any Marijuana Products shall be permitted on the premises of a 
Marijuana Establishment, with the exception of product testing performed at an independent testing 
laboratory or Marijuana Research Facility. 
 
6640.5 Consistent with M.G.L. c. 94G, §3(b) (2), the maximum number of Marijuana Establishments in 
the Town of Pepperell shall be limited as follows: 

a) The number of Marijuana Retailers shall not exceed twenty percent (20%) of the number of 
alcohol licenses issued pursuant to M.G.L. c. 138, §15 for retail sale of alcohol not to be drunk on 
the premises in the Town of Pepperell, said 20% figure to be rounded up to the next whole 
number. 

b) The number of non-retail Marijuana Establishments shall be limited an aggregate of two (2), one 
(1) Tier 2 or lower tier Cultivator and one (1) Tier 6 or lower tier Cultivator.  

 
6640.6 No Marijuana Establishment shall be located inside a building containing residential units, 
including transient housing such as motels and dormitories. 
 



 

6640.7 Marijuana Establishments shall be located within a permanent building and may not be located 
in a trailer, cargo container, motor vehicle or other similar nonpermanent enclosure. 
 
6640.8 Marijuana Establishments shall not have drive-through service. 
 
6640.9 No outside storage of marijuana accessories, marijuana related supplies or promotional 
materials shall be allowed. 
 
6640.10 All Marijuana Establishments shall be ventilated in such a manner that: 

a) If pesticides, insecticides or other chemicals or products are used in cultivation or processing 
they must be vented and dispersed into the outside atmosphere so as not to be detectible at 
any adjoining use or property. 

b) No odor from marijuana can be detected by a person with a normal sense of smell at the 
exterior of the Marijuana Establishment or at any adjoining use or property. 

 
6640.11 Any building or structure containing a Marijuana Establishment shall meet the setback and 
dimensional controls of the applicable zoning district as specified in this Zoning Bylaw. 
 
6650. Application Requirements.  
Applications for Special Permits for Marijuana Establishments will be processed in the order that they 
are filed with the Town.  The approval of a Special Permit for any Marijuana Establishment shall require 
a) the determination of the SPGA that the application meets the requirements stated herein, (b) the 
SPGA making the findings set forth in Section 6660, and (c) the determination of the SPGA that issuance 
of the Special Permit will comply with the standards and intent of the Zoning Bylaw. While the SPGA is 
authorized to approve Special Permits for Marijuana Retailers in an amount up to, but not exceeding 
20% of the number of licenses issued within the Town pursuant to M.G.L. c. 138, §15 for the retail sale 
of alcoholic beverages not to be drunk on the premises, the Zoning Bylaw shall not be construed to 
obligate the SPGA to approve any particular application for a Special Permit just because the maximum 
number of Special Permits has not been approved. 
 
In addition to the standard application requirements for Special Permits, applications for a Marijuana 
Establishment shall include the following: 

a) The name and address of each owner and operator of the establishment; 
b) A copy of an approved Host Community Agreement; 
c) Copies of all required licenses and permits issued to the applicant by the CCC and any  other 

governmental agencies having jurisdiction for the establishment; provided that approval of a 
Special Permit may be conditioned upon receipt of a final license from the CCC; 

d) ���À�]�����v�������}�(���š�Z�������‰�‰�o�]�����v�š�[�•���Œ�]�P�Z�š���šo use the proposed site of the establishment for the 
���•�š�����o�]�•�Z�u���v�š�U���•�µ���Z�����•���‰�µ�Œ���Z���•�������v�����•���o�������P�Œ�����u���v�š�U�����������U���}�Á�v���Œ�[�•�����µ�š�Z�}�Œ�]�Ì���š�]�}�v�U���}�Œ���o�����•���V 

e) �����v�}�š���Œ�]�Ì�������•�š���š���u���v�š���•�]�P�v���������Ç���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š���}�Œ�P���v�]�Ì���š�]�}�v�[�•�����Z�]���(�����Æ�����µ�š�]�À����
officer and corporate attorney disclosing all of its designated representatives, including officers, 
directors, shareholders, partners, members, managers, and other similarly-situated individuals 
and entities and their addresses. If any of the above are entities rather than persons, the 
applicant must disclose the identity of all individual persons associated with the entity as set 
forth above.  

f) A letter from the Town of Pepperell Police Chief, or designee, acknowledging review and 
approval of the Marijuana Establishment security plan; 



 

g) Proof of liability insurance coverage or maintenance of an escrow as required in 935 CMR 
500.105; 

h) In addition to all application requirements outlined in the Planning Board Rules and Regulations 
for Special Permits and Site Plan Reviews, details showing all exterior proposed security 
measures for the Marijuana Establishment including lighting, fencing, gates and alarms, etc. 
ensuring the safety of employees and patrons and to protect the premises from theft or other 
criminal activity; 

i) A detailed floor plan identifying the area available and functional uses (including square 
footage); 

j) All signage proposed for the Marijuana Establishment; 
k) �����‰�������•�š�Œ�]���v�l�À���Z�]���µ�o���Œ���š�Œ���(�(�]�����]�u�‰�����š���•�š�µ���Ç���š�}�����•�š�����o�]�•�Z���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�[�•���]�u�‰�����š�•��

at peak demand times, including a line queue plan to ensure that the movement of pedestrian 
and/or vehicular traffic, including but not limited to, along the public right of ways will not be 
unreasonably obstructed; 

l) An odor control plan detailing the specific odor-emitting activities or processes to be conducted 
on-site; the source of these odors; the locations from which they are emitted from the 
establishment, the frequency of such odor-emitting activities; the duration of such odor-
emitting activities; and the administration of odor control measures including maintenance of 
odor control devices;  

m) A management plan including a description of all activities to occur on-site, including all 
provisions for the delivery of marijuana, marijuana accessories, and Marijuana Products to the 
Marijuana Establishment and off-site direct delivery; 

n) Individual written plans which, at a minimum comply with the requirements of 935 CMR 500, 
�Œ���o���š�]�À�����š�}���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�[�•���}�‰���Œ���š�]�v�P���‰�Œ�}�������µ�Œ���•�U���u���Œ�l���š�]�v�P�����v���������À���Œ�š�]�•�]�v�P�U��
waste disposal, transportation and delivery of marijuana or Marijuana Products, energy 
efficiency and conservation, security and alarms and the decommissioning of the Marijuana 
Establishment, as may be required, including a cost estimate taking into consideration Town 
oversight and regulatory costs in connection with such decommissioning.  

 
6660. Mandatory findings.  
In addition to the standard findings for a Special Permit under Section 9300, the SPGA shall not grant a 
special permit for a Marijuana Establishment unless it finds that: 

a) The establishment is designed to minimize any adverse visual or economic impacts on abutters 
and other parties in interest, as defined in M.G.L. c. 40A, §11. 

b) The applicant demonstrates to the satisfaction of the SPGA that it will meet all the permitting 
requirements of all applicable agencies within the Commonwealth of Massachusetts and will 
comply with all applicable state laws and regulations;  

c) The Marijuana Establishment provides adequate security measures to ensure that no individual 
participant will pose a direct threat to the health or safety of other individuals, and that the 
storage and/or location of any cultivated marijuana and Marijuana Products is adequately 
secured on-site and in delivery operations; 

d) The Marijuana Establishment�[�•���š�Œ���(�(�]�����‰�o���v���������‹�µ���š���o�Ç���������Œ���•�•���•���š�Œ���(�(�]���������u���v���U�����]�Œ���µ�o���š�]�}�v��
flow, parking and queueing, particularly during peak periods at the establishment, and its impact 
on neighboring uses, and 

e) The applicant has satisfied all of the conditions and requirements set forth in Section 6600. 
 
A special permit granted under this Section shall have a term limited to no longer than the duration of 
�š�Z�������‰�‰�o�]�����v�š�[�•���}�Á�v���Œ�•�Z�]�‰���}�Œ���o�����•�����}�(���š�Z�����‰�Œ���u�]�•���•���š�}���������µ�•�������(�}�Œ���š�Z�����D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�X�������•�‰�����]���o��



 

permit may be transferred only with the approval of the SPGA.  Transfer shall require an application for 
an amendment to the special permit, including all information required for an initial application. 
 
6670. Abandonment or discontinuance of use.  
A special permit shall lapse if a final license has not been issued by the CCC pursuant to CMR 500.103 
within one year of issuance of the special permit. The SPGA may grant an extension if the applicant 
demonstrates that, despite diligent effort, circumstances beyond its control have prevented  the 
issuance of a final license and further demonstrates to the satisfaction of the SPGA that issuance of a 
final license is forthcoming. 
 
A Marijuana Establishment shall be required to remove from its premises all material, plants, products, 
equipment and other paraphernalia within six (6) months of ceasing operations. All components of the 
�D���Œ�]�i�µ���v�������•�š�����o�]�•�Z�u���v�š�[�•���•�����µ�Œ�]�š�Ç���‰�o���v�U�����v�������o�o���Œ���‹�µ�]�Œ�������•�����µ�Œ�]�š�Ç���u�����•�µ�Œ���•�����v�����‰�Œ�������µ�š�]�}�v�•���•�Z���o�o��������
continued until removal is completed. 
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Appendix B



 

Initials of Attester: ____ 
 

�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���$�W�W�H�V�W�D�W�L�R�Q���)�R�U�P 
The applicant must complete each section of this form and initial each page before uploading it to the 
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is 
�³�P�L�V�O�H�D�G�L�Q�J�����L�Q�F�R�U�U�H�F�W�����I�D�O�V�H�����R�U���I�U�D�X�G�X�O�H�Q�W�´���L�V���J�U�R�X�Q�G�V���I�R�U���G�H�Q�L�D�O���R�I���D�Q���D�S�S�O�L�F�D�W�L�R�Q���I�R�U���D��license pursuant 
to 935 CMR 500.400(1). 
 
I, __________________________________, (insert name) attest as an authorized representative of 
____________________________ (insert name of applicant) that the applicant has complied with the 
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 
detailed below.  
 

1. The Community Outreach Meeting was held on ___________________________ (insert date).  
 

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed 
address of the Marijuana Establishment, was published in a newspaper of general circulation in the 
city or town on __________________________ (insert date), which was at least seven calendar 
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please 
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it 
as part of this document). 
 

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the 
city or town clerk, the planning board, the contracting authority for the municipality, and local 
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is 
attached as Attachment B (please clearly label the municipal notice in the upper right-hand 
corner as Attachment B and upload it as part of this document). 
 

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the 
Marijuana Establishment, was mailed on ______________________(insert date), which was at 
least seven calendar days prior to the community outreach meeting to abutters of the proposed 
address of the Marijuana Establishment, and residents within 300 feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of 
any such owner is located in another city or town. A copy of one of the notices sent to abutters and 
parties of interest as described in this section is attached as Attachment C (please clearly label the 
municipal notice in the upper right hand corner as Attachment C and upload it as part of this 
document; please only include a copy of one notice and please black out the name and the address 
of the addressee). 
 
 
 
 

Wesley Ritchie

New England Craft Cultivators, LLC

February 12, 2020

January 31, 2020

January 23, 2020 February 3, 2020

January 27, 2020

WR



 

Initials of Attester: ____ 
 

5. Information was presented at the community outreach meeting including:  
a. The type(s) of Marijuana Establishment to be located at the proposed address; 
b. Information adequate to demonstrate that the location will be maintained securely;  
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;  
d. A plan by the Marijuana Establishment to positively impact the community; and 
e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defined by law. 
 

6. Community members were permitted to ask questions and receive answers from representatives of 
the Marijuana Establishment. 

 
  
 
  

WR
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Attachment B
Pages: 3
Attachment C:
Copy of municipal notice that 
was sent to abutters
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�� 
Certificate Id:36354

�� 

�� 
�� 
The Department of Unemployment Assistance certifies that as of 3/23/2020 ,New England Craft 
Cultivators LLC is current in all its obligations relating to contributions, payments in lieu of contributions, 
and the employer medical assistance contribution established in G.L.c.149,§189.
�� 
This certificate expires in 30 days from the date of issuance. 

�� 
�� 
�� 

Richard A. Jeffers, Director
�� 
Department of Unemployment Assistance 
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CHARLES F. HURLEY BUILDING �� 19 STANIFORD STREET �� BOSTON, MA 02114 

www.mass.gov/uima 

THE COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT 

DEPARTMENT OF UNEMPLOYMENT ASSISTANCE 
Charles D. Baker 

GOVERNOR 

Karyn E. Polito 
LT. GOVERNOR 
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Rosalin Acosta 
SECRETARY 

Richard A. Jeffers 
DIRECTOR 
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DONT DISPLAY 
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New England Craft Cultivators LLC
12 ROBESON ST
JAMAICA PLAIN, MA 02130-2916 EAN:������22161119

March 23, 2020



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001380107 

1. The exact name of the limited liability company is:   NEW ENGLAND CRAFT CULTIVATORS LLC  

2a. Location of its principal office:  
No. and Street:  12 ROBESON STREET  
City or Town: JAMAICA PLAIN  State: MA   Zip:  02130 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  12 ROBESON STREET 
City or Town: JAMAICA PLAIN  State: MA   Zip:  02130 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
APPLYING FOR A LICENSE WITH THE CANNABIS CONTROL COMMISSION. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: TURE TURNBULL 
No. and Street:  12 ROBESON STREET  
City or Town: JAMAICA PLAIN  State: MA   Zip:  02130 Country: USA 

I,  TURE TURNBULL  resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  TURE R TURNBULL          12 ROBESON STREET 

JAMAICA PLAIN, MA 02130   

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  WESLEY RICHIE          12 ROBESON STREET 

JAMAICA PLAIN, MA 02130   

MA SOC   Filing Number: 201992992650     Date: 4/23/2019 4:24:00 PM



 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 23 Day of April, 2019,  
TURE TURNBULL  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

April 23, 2019 04:24 PM

MA SOC   Filing Number: 201992992650     Date: 4/23/2019 4:24:00 PM



L I M I T E D L I A B I U T Y C O M P A N Y O P E R A T I N G A G R E E M E N T

NEW ENGLAND CRAFT CULTIVATORS, LLC (NECC, LLC)

A Member-Managed Limited Liability Company

NECC, LLC - OPERATING AGREEMENT

THIS OPERATING AGREEMENT is made and entered into effective April 23, 2019 by
and among: Jure Turnbull and Wesley Ritchie, (collectively referred to in this agreement
as the "Members").

S E C T I O N 1

T H E L I M I T E D L I A B I L I T Y C O M PA N Y

1.1 Formation. Effective April 23, 2019, the Members form a limited liability company
under the name New England Craft Cultivators L.L.C. (NECC, LLC), (the "Company")
on the terms and conditions in this Operating Agreement (the "Agreement") and
pursuant to Chapter 156C Massachusetts Limited Liability Company Act (State Law) of
the State of Massachusetts (the "Act"). The Members agree to Þle with the appropriate
agency within the State of Massachusetts charged with processing and maintaining
such records all documentation required for the formation of the Company. The rights
and obligations of the parties are as provided in the Act except as otherwise expressly
provided in this Agreement.

1.2 Name. The business of the Company will be conducted under the name New
England Craft Cultivators, L.L.C., or such other name upon which the Members may
unanimously may agree.
1.3 Purpose. The purpose of the Company is to engage in any lawful act or activity for
which a Limited Liability Company may be formed within the State of Massachusetts.

1.4 OfÞce. The Company will maintain its principal business ofÞce within the State of
Massachusetts at the following address: 12 Robeson Street, Boston MA 02130.

1.5 Registered Agent. Ture Turnbull is the Company's initial registered agent in the
State of Massachusetts, and the registered ofÞce is 12 Robeson Street, Boston MA
0 2 1 3 0 .

1.6 Term. The term of the Company commences on April 23, 2019 and shall continue
perpetually unless sooner terminated as provided in this Agreement.
1 . 7 N a m e s a n d A d d r e s s e s o f M e m b e r s . T h e M e m b e r s ' n a m e s a n d a d d r e s s e s a r e

attached as Schedule 1 to this Agreement.

1.8 Admission of Additional Members. Except as othenvise expressly provided in this
Agreement, no additional members may be admitted to the Company through issuance
by the company of a new interest in the Company without the unanimous written
consen t o f the Members . New member admiss ion sha l l be cons is ten t w i th th i s

agreement Section 8.6.

S E C T I O N 2

C A P I T A L C O N T R I B U T I O N S

2.1 Initial Contributions. The Members initially shall contribute to the Company capital
as described in Schedule 2 attached to this Agreement.

2.2 Additional Contributions. No Member shall be obligated to make any additional
contribution to the Company's capital without the unanimous written consent of the
M e m b e r s .

2.3 No Interest on Capital Contributions. Members are not entitled to interest or other



compensation for or on account of their capital contributions to the Company except to
the extent, if any. expressly provided in this Agreement.

S E C T I O N 3

ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS

3.1 ProÞts/Losses. For Þnancial accounting and tax purposes, the Company's net
proÞts or net losses shall be determined on an annual basis and shall be allocated to
the Members in proportion to each Member's relative capital interest in the Company as
set forth in Schedule 2 as amended from time to t ime and wil l be consistent with al l

applicable state laws, rules and regulations.
3.2 Distributions. The Members shall determine and distribute available funds annually
or at more frequent intervals as they see Þt. Available funds, as referred to herein, shall
mean the net cash of the Company available after appropriate provision for expenses
and liabilities, as determined by the Managers. Distributions in liquidation of the
Company or in liquidation of a Member's interest shall be made in accordance with the
positive capital account balances pursuant all applicable state laws, rules and
regulations.
3.3 No Right to Demand Return of Capital. No Member has any right to any retum of
capital or other distribution except as expressly provided in this Agreement. No Member
has any drawing account in the Company.

S E C T I O N 4

I N D E M N I F I C A T I O N

The Company shall indemnify any person who was or is a party defendant or is
threatened to be made a party defendant, pending or completed action, suit or
proceeding, whether civil, criminal, administrative, or investigative (other than an action
by or in the right of the Company) by reason of the fact that he is or was a Member of
the Company, Manager, employee or agent of the Company, or is or was serving at the
request of the Company, against expenses (including attorney's fees), judgments, Þnes,
and amounts paid in settlement actually and reasonably incurred in connection with
such action, suit or proceeding if the Members determine that he acted in good faith and
in a manner he reasonably believed to be in or not opposed to the best interest of the
Company, and with respect to any criminal action proceeding, has no reasonable cause
to believe his/her conduct was unlawful. The termination of any action, suit, or
proceeding by judgment, order, settlement, conviction, or upon a plea of "no lo
Contendere" or its equivalent, shall not in itself create a presumption that the person did
or did not act in good faith and in a manner which he reasonably believed to tie in the
best interest of the Company, and, with respect to any criminal action or proceeding,
had reasonable cause to be l ieve that h is /her conduct was lawfu l .

S E C T I O N 6

P O W E R S A N D D U T I E S O F M A N A G E R S

5.1 Management of Company.

5.1.1 The Members, within the authority granted by the Act and the terms of this
Agreement shall have the complete power and authority to manage and operate
the Company and make all decisions affecting its business and affairs.

5.1.2 Except as otherwise provided in this Agreement, all decisions and
documents relating to the management and operation of the Company shall be
made and executed by a Majority in Interest of the Members.

5.1.3 Third parties dealing with the Company shall be entitled to rely conclusively
upon the power and authority of a Majority in Interest of the Members to manage
and operate the business and affairs of the Company.

5.2 Decisions by Members. Whenever in this Agreement reference is made to
the decision, consent, approval, judgment, or action of the Members, unless
othenwise expressly provided in this Agreement, such decision, consent,
approval, judgment, or action shall mean a Majority of the Members.
5.3 Withdrawal by a Member. A Member has no power to withdraw from the
Company, except as otherwise provided in Section 8.

S E C T I O N 6

SALARIES, REIMBURSEMENT, AND PAYMENT OF EXPENSES



6.1 Organization Expenses. All expenses incurred in connection with organization of
the Company will be paid by the Company.

6.2 Salary. No salary will be paid to a Member for the performance of his or her duties
under this Agreement unless the salary has been approved in writing by a Majority of
t h e M e m b e r s .

6.3 Logal and Accounting Services. The Company may obtain legal and accounting
services to the extent reasonably necessary for the conduct of the Company's business.

S E C T I O N 7

BOOKS OF ACCOUNT, ACCOUNTING REPORTS, TAX RETURNS,

FISCAL YEAR, BANKING

7.1 Method of Accounting. The Company will use the method of accounting previously
determined by the Members for Þnancial reporting and tax purposes.

7.2 Fiscal Year; Taxable Year. The Þscal year and the taxable year of the Company is
the calendar year.

7.3 Capital Accounts. The Company will maintain a Capital Account for each Member
on a cumulative basis in accordance with federal and state income tax accounting
principles.
7.4 Banking. All funds of the Company will be deposited in a separate bank account or
in an account or accounts of a savings and loan association in the name of the
Company as determined by a Majority of the Members. Company funds will be invested
or deposited with an institution, the accounts or deposits of which are insured or
guaranteed under all applicable state laws, rules and regulations.

S E C T I O N 8

T R A N S F E R O F M E M B E R S H I P I N T E R E S T

8.1 Sale or Encumbranoo Prohibited. No member may voluntarily or involuntarily
transfer, sell, convey, encumber, pledge, assign, or otherwise dispose of (collectively,
'Transfer") an interest in the Company without the prior written consent of a majority of
the other non-transferring Members determined on a per capita basis.

8.2 Right of First Refusal. Notwithstanding Section 8.1, a Member may propose the
transfer of all or any part of the Member's interest in the Company (the "Interest") as
f o l l o w s :

8.2.1 The Member desiring to transfer his or her Interest Þrst must provide written
notice (the "Notice") to the other Members, specifying the price and terms on
which the Member is prepared to sell the Interest (the "Offer").

8.2.2 For a period of 30 days after receipt of the Notice, the Members may
acquire all, but not less than all, of the Interest at the price and under the terms
speciÞed in the Offer. If the other Members desiring to acquire the Interest cannot
agree among jihemselves on the allocation of the Interest artimiB tliem, the
allocation will ise proportional to the Ownership Interests of thos i Members

desiring to ao |uire the Interest.
8.2.3 Closing Df the sale of the Interest will occur as stated in thi i Offer; provided,
however, that the closing will not be less than 45 days after expi ation of the 30-
d a y n o t i c e p e w o d . J
8.2.4 If the other Members fail or refuse to notify the transferring Member of their
desire to acquire all of the Interest proposed to be transferred within the 30-day
period following receipt of the Notice, then the Members will be deemed to have
waived their right to acquire the Interest on the terms described in the Offer, and
the transferring Member may sell and convey the Interest consistent with the
Offer to any other person or entity; provided, however, that notwithstanding
anything in Section 8.2 to the contrary, should the sale to a third person be at a
price or on terms that are more favorable to the purchaser than stated in the
Offer, then the transferring Member must reoffer the sale of the Interest to the
remaining Members at that other price or other terms; provided, further, that if the
sale to a third person is not closed within six months after the expiration of the
30-day period describe above, then the provisions of Section 8.2 will again apply
to the Interest proposed to be sold or conveyed. All transfers of interest in this
section are subject to the provisions of Section 8.1 and must be approved by a



majority of non-selling members.
8.2.5 Notwithstanding the foregoing provisions of Section 8.2, should the sole

remaining Member be entitled to and elect to acquire all the Interests of the other
Members of the Company in accordance with the provisions of Section 8.2, the
acquiring Member may assign the right to acquire the Interests to a spouse,
lineal descendant, or an afÞliated entity if the assignment is reasonably believed
to be necessary to continue the existence of the Company as a limited liability
c o m p a n y .

8.3 Substituted Parties. Any transfer in which the Transferee becomes a fully
substituted Member is not permitted unless and until:

8.3.1 The transferor and assignee execute and deliver to the Company the
documents and instruments of conveyance necessary or appropriate in the

opinion of counsel to the Company to effect the transfer and to conÞrm the
agreement of the permitted assignee to be bound by the provisions of this
Agreement; and
8.3.2 The transferor furnishes to the Company an opinion of counsel, satisfactory
to the Company, that the transfer will not cause the Company to terminate for
federal income tax purposes or that any termination is not adverse to the
Company or the other Members.

8.4 Death, Incompetency, or Bankruptcy of Member. On the death, adjudicated
incompetence, or bankruptcy of a Member, unless the Company exercises its rights
under Section 8.5, the successor in interest to the Member (whether an estate,
bankruptcy trustee, or othenwise) will receive only the economic right to receive
distributions whenever made by the Company and the Member's allocable share of
taxable income, gain, loss, deduction, and credit (the "Economic Rights") unless and
until a majority of the other Members determined on a per capita basis admit the
transferee as a fully substituted Member in accordance with the provisions of Section
8 . 3 .

8.4.1 Any transfer of Economic Rights pursuant to Section 8.4 will not include
any right to participate in management of the Company, including any right to
vote, consent to, and will not include any right to information on the Company or
its operations or Þnancial condition. Following any transfer of only the Economic
Rights of a Member's Interest in the Company, the transferring Member's power
and right to vote or consent to any matter submitted to the Members will be
eliminated, and the Ownership Interests of the remaining Members, for purposes
only of such votes, consents, and participation in management, will be
proportionately increased until such time, if any, as the transferee of the
Economic Rights becomes a fully substituted Member.

8.5 Death Buy Out. Notwithstanding the foregoing provision of Section 8, the Members
covenant and agree that on the death of any Member, the Company, at its option, by
providing written notice to the estate of the deceased Member within 180 days of the
death of the Member, may purchase, acquire, and redeem the Interest of the deceased
Member in the Company pursuant to the provision of Section 8.5.

8.5.1 The value of each Member's Interest in the Company will be determined on
the date this Agreement is signed, and the value will be endorsed on Schedule 3
attached and made a part of this Agreement. The value of each Member's
Interest will be redetermined unanimously by the Members annually, unless the
Members unanimously decide to redetermine those values more frequently. The
Members will use their best efforts to endorse those values on Schedule 3. The

purchase price for a decedent Member's interest conclusively is the value last
determined before the death of such Member; provided, however, that if the
latest valuation is more than two years before the death of the deceased
Member, the provisions of Section 8.5.2 will apply in determining the value of the
Member's Interest in the Company.

8.5.2 If the Members have failed to value the deceased Member's Interest within
the prior two-year period, the value of each Member's Interest in the Company on
the date of death, in the Þrst instance, will be determined by mutual agreement of
the surviving Members and the personal representative of the estate of the
deceased Member. If the parties cannot reach an agreement on the value within
30 days after the appointment of the personal representative of the deceased



Member, then the surviving Members and the personal representative each must
select a qualiÞed appraiser within the next succeeding 30 days. The appraisers
so selected must attempt to determine the value of the Company Interest owned
by the decedent at the time of death based solely on their appraisal of the total
value of the Company's assets and the amount the decedent would have
received had the assets of the Company been sold at that time for an amount
equal to their fair market value and the proceeds (after payment of all Company
obligations) were distributed in the manner contemplated in Section 8. The
appraisal may not consider and discount for the sale of a minority Interest in the
Company. In the event the appraisers cannot agree on the value within 30 days
after being selected, the two appraisers must, within 30 days, select a third
appraiser. The value of the Interest of the decedent in the Company and the
purchase price of it will be the average of the two appraisals nearest in amount to
one another. That amount will be Þnal and binding on all parties and their
respective successors, assigns, and representatives. The costs and expenses of
the third appraiser and any costs and expenses of the appraiser retained but not
paid for by the estate of the deceased Member will be offset against the
purchase price paid for the deceased Member's Interest in the Company.
8.5.3 Closing of the sale of the deceased Member's Interest in the Company will
be held at the ofÞce of the Company on a date designated by the Company, not
be later than 90 days after agreement with the personal representative of the
deceased Member ' s es ta te on the fa i r marke t va lue o f the deceased Member ' s

Interest in the Company; provided, however, that if the purchase price are
determined by appraisals as set forth in Section 8.5.2, the closing will be 30 days
after the Þnal appraisal and purchase price are determined. If no personal

representative has been appointed within 60 days after the deceased Member's
death, the surviving Members have the right to apply for and have a personal
representative appointed.
8.5.4 At closing, the Company will pay the purchase price for the deceased
Member's Interest in the Company. If the purchase price is less than $1,000.00,
the purchase price will be paid in cash; if the purchase price is $1,000.00 or
more, the purchase price will be paid as follows:

(1) $1,000.00 in cash, bank cashier's check, or certiÞed funds;

(2) The balance of the purchase price by the Company executing and delivering
its promissory note for the balance, with interest at the prime interest rate stated
by primary banking institution utilized by the Company, its successors and
assigns, at the time of the deceased Member's death. Interest will be payable
monthly, with the principal sum being due and payable in three equal annual
installments. The promissory note will be unsecured and will contain provisions
that the principal sum may be paid in whole or in part at any time, without
penalty.
8.5.5 At the closing, the deceased Member's estate or personal representative
must assign to the Company all of the deceased Member's Interest in the

Company free and clear of all liens, claims, and encumbrances, and, at the
request of the Company, the estate or personal representative must execute all
other instruments as may reasonably be necessary to vest in the Company all of
the deceased Member's right, title, and interest in the Company and its assets. If
either the Company or the deceased Member's estate or personal representative
fails or refuses to execute any instrument required by this Agreement, the other
party is hereby granted the irrevocable power of attorney which, it is agreed, is
coupled with an interest, to execute and deliver on behalf of the failing or refusing
party all instruments required to be executed and delivered by the failing or
refusing party.

8.5.6 On completion of the purchase of the deceased Member's Interest in the
Company, the Ownership Interests of the remaining Members will increase
proportionately to their then existing Ownership Interests.

8.6 Admission of Now Members to the Company. The Company may admit a Person
other than original members as a Member. A Person may be admitted as a Member
under this section only upon (a) approval of such admission and the terms and
conditions of such admission, including without limitation, appropriate amendments to
this Agreement by the afÞrmative vote of Members representing two-thirds of the



Percentage Interests; (b) an initial capital contribution in an amount determined by
Members representing no less than equal to initial Member contributions; and (c)

agreement by Members representing three-fourths of the Percentage Interests as to the
necessary amendments to this Agreement to allow for additional membership in the
Company.

S E C T I O N 9

D I S S O L U T I O N A N D W I N D I N G U P O F T H E C O M PA N Y

9.1 Dissolution. The Company will be dissolved on the happening of any of the
following events:

9.1.1 Sale, transfer, or other disposition of all or substantially all of the property of
the Company;

9.1.2 The agreement of all of the Members;

9.1.3 By operation of law; or

9.1.4 The death, incompetence, expulsion, or bankruptcy of a Member, or the
occurrence of any event that terminates the continued membership of a Member
in the Company, unless there are then remaining at least the minimum number of
Members required by law and all of the remaining Members, within 120 days
after the date of the event, elect to continue the business of the Company.

9.2 Winding Up. On the dissolution of the Company (if the Company is not continued),
the Members must take full account of the Company's assets and liabilities, and the
assets will be liquidated as promptly as is consistent with obtaining their fair value, and
the proceeds, to the extent sufÞcient to pay the Company's obligations with respect to
the liquidation, will be applied and distributed, after any gain or loss realized in
connection with the liquidation has been allocated in accordance with Section 3 of this
Agreement, and the Members' Capital Accounts have been adjusted to reßect the
allocation and all other transactions through the date of the distribution, in the following
o r d e r :

9.2.1 To payment and discharge of the expenses of liquidation and of all the
Company's debts and liabilities to persons or organizations other than Members;
9.2.2 To the payment and discharge of any Company debts and liabilities owed to
Members; and

9.2.3 To Members in the amount of their respective adjusted Capital Account
balances on the date of distribution; provided, however, that any then outstanding
Default Advances (with interest and costs of collection) Þrst must be repaid from
distributions othenvise allocable to the Defaulting Member pursuant to Section
9 . 2 . 3 .

S E C T I O N 1 0

G E N E R A L P R O V I S I O N S

10.1 Amendments. Amendments to this Agreement may be proposed by any Member.
A proposed amendment will be adopted and become effective as an amendment only
on the written approval of all of the Members.

10.2 Govorning Law. This Agreement and the rights and obligations of the parties
under it are govemed by and interpreted in accordance with the laws of the State of
Massachusetts (without regard to principles of conßicts of law).

10.3 Entire Agreement; ModiÞcation. This Agreement constitutes the entire
understanding and agreement between the Members with respect to the subject matter
of this Agreement. No agreements, understandings, restrictions, representations, or
warranties exist between or among the members other than those in this Agreement or
referred to or provided for in this Agreement. No modiÞcation or amendment of any
provision of this Agreement will be binding on any Member unless in writing and signed
by all the Members.
10.4 Attorney Fees. In the event of any suit or action to enforce or interpret any
provision of this Agreement (or that is based on this Agreement), the prevailing party is
entitled to recover, in addition to other costs, reasonable attomey fees in connection
with the suit, action, or arbitration, and in any appeals. The determination of who is the
prevailing party and the amount of reasonable attorney fees to be paid to the prevailing
party will be decided by the court or courts, including any appellate courts, in which the



matter is tried, heard, or decided.

10.5 Further Effect. The parties agree to execute other documents reasonably

necessary to further effect and evidence the terms of this Agreement, as long as the
terms and provisions of the other documents are fully consistent with the terms of this
Agreement.
10.6 Severability. If any term or provision of this Agreement is held to be void or
unenforceable, that term or provision will be severed from this Agreement, the balance
of the Agreement will survive, and the balance of this Agreement will be reasonably
construed to carry out the intent of the parties as evidenced by the terms of this
Agreement.
10.7 Captions. The captions used in this Agreement are for the convenience of the
parties only and will not be interpreted to enlarge, contract, or alter the terms and
provisions of this Agreement.
10.8 Noticos. All notices required to be given by this Agreement will be in writing and
will be effective when actually delivered or, if mailed, when deposited as certiÞed mail,
postage prepaid, directed to the addresses Þrst shown above for each Member or to
such other address as a Member may specify by notice given in conformance with
these provisions to the other Members.

10.9 Arbitration and Dispute Resolution. Any dispute, controversy or claim arising out
of or relating in any way to this agreement, including without limitation any dispute
concerning the construction, validity, interpretation, enforceability or breach of
agreement shall be exclusively resolved by binding arbitration upon a Party's
submission of the dispute to arbitration. In the event of a dispute, controversy or claim
arising out of or relating in any way to the agreement, the complaining Party shall notify
the other Party in writing thereof. Within thirty (30) days of such notice, management
level representatives of both Parties shall meet at an agreed location to attempt to
resolve the dispute in good faith. Should the dispute not be resolved within thirty days
after such notice, the complaining Party shall seek remedies exclusively through
arbi t ra t ion. The demand for arb i t ra t ion shal l be made wi th in a reasonable t ime af ter the

claim, dispute or other matter in question has arisen, and in no event shall it be made
after two years from when the aggrieved party knew or should have known of the
controversy, claim, dispute or breach.

10.10 Potential Acquisition of the Company. If at any time any Member or one of the
Members is approached by any person or entity which desires to (a) acquire all the
equity interests of the Company; (b) merge or consolidate with the company; or (c)
acquire substantially all of the assets of the Company (a "Sale Transaction"), each
Member shall promptly be informed of all material facts related thereto. The Company
shall not enter into a deÞnitive agreement providing for a Sale Transaction, or a letter of
intent, or other document indicating an interest in sale or acquisition without unanimous
agreement of members.

10.11 Pronouns and Plurals. Whenever the context may require, any pronouns used in
this Agreement shall include the corresponding masculine, feminine, or neutral, forms,
and the similar forms of nouns, pronouns, and verbs shall include the plural and vice
v e r s a .

S E C T I O N 11

M E E T I N G S & M E E T I N G P R O V I S I O N S

11.1 Regular Meetings. Regular Meetings of the Members shall be held on such dates,
at such times, and at such places as may be established by, and publicized among, the
Members through formal or routine communications.

11.2 Decisions As A Result of Meetings. Company operations decisions may be
made through regular meetings including but not limited to in-person communications,
through electronic messaging, phone conference, and any other form of modem
communication used by members to discuss operations decisions.



IN WITNESS WHEREOF, the parties to this Agreement execute this Operating
Agreement as of the date and year Þrst above written.

M E M B E R S :

Listing of Members - Schedule 1

L I M I T E D L I A B I L I T Y C O M PA N Y O P E R AT I N G A G R E E M E N T

NEW ENGLAND CRAFT CULTIVATORS, L.LC.

L I S T I N G O F M E M B E R S

As of the 23rd day of April, 2019, the following is a list of Members of the Company:

N A M E A D D R E S S

Tu r e Tu r n b u l l 1 2 R o b e s o n S t r e e t

B o s t o n , M A 0 2 1 3 0

Wesley Ritchie 113 George Street
Boston, MA 02119

Authorized by Member(s) to provide Member Listing as of this (Day) day of (Month,
Year).

T u r e T u r n b u l l /

Printed/Typed Name^nature

Wesley Ritĉ
PrintedFTyp̂ d Name Signature

Listing of Capital Contributions - Schedule 2
L I M I T E D L I A B I L I T Y C O M PA N Y O P E R AT I N G A G R E E M E N T

FOR NEW ENGLAND CRAFT CULTIVATORS, L.L.C.

C A P I TA L C O N T R I B U T I O N S

Pursuant to ARTICLE 2, the Members' initial contribution to the Company capital is
stated to be $100, The description and each individual portion of this initial contribution
is as follows:

N A M E C O N T R I B U T I O N % O W N E R S H I P



T u r e T u r n b u l l $ 1 0 0 5 0 %

(Member)

W e s R i t c h i e $ 1 0 0 5 0 %

(Member)

S I G N E D A N D A G R E E D o n

J u r e Tu r n b u l l

Printed/Typed Name Signature

' / \̂  (Date).

Wesley R>fchie Jp
Printed/Yyped Name Signatur

Listing of Valuation of Members Interest ¥ Schedule 3

L I M I T E D L I A B I L I T Y C O M PA N Y O P E R AT I N G A G R E E M E N T

FOR NEW ENGLAND CRAFT CULTIVATORS, LL.C.

V A L U A T I O N O F M E M B E R S I N T E R E S T

Pursuant to ARTICLE 8, the value of each Member's interest in the Company is
endo rsed as f o l l ows :

N A M E V A L U A T I O N E N D O R S E M E N T

T u r e T u r n b u l l $ 1 0 0

W e s R i t c h i e $ 1 0 0

t/ I I wS I G N E D A N D A G R E E D ( / ' / \ ^ ( D a t e ) .

Tu r e Tu r n b u l l



N O T A R Y S E A L O F A C K N O W L E D G M E N T

A notary public or other ofÞcer completing this
certiÞcate veriÞes only the identity of the

individual who signed the document to which
this certiÞcate is attached, and not the

truthfulness, accuracy, or validity of that
d o c u m e n t .

S t a t e o f

County of Suf-fo \ k

On b̂ ore me, liifp. Tumbuil
personally appeared '~L- "(^0^ ([ (/>f1

Þ n s e r t n a m e w(Insert name)'
who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) Is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of.
that the foregoing paragraph is true and correct.

8 8 m y h a n d a n d o f Þ c i a l s e a l . ' ' ' ' '

(Seal)

^y-Cnester

- k -



�� 
Certificate Id:36354

�� 

�� 
�� 
The Department of Unemployment Assistance certifies that as of 3/23/2020 ,New England Craft 
Cultivators LLC is current in all its obligations relating to contributions, payments in lieu of contributions, 
and the employer medical assistance contribution established in G.L.c.149,¤189.
�� 
This certificate expires in 30 days from the date of issuance. 

�� 
�� 
�� 

Richard A. Jeffers, Director
�� 
Department of Unemployment Assistance 

Page 1 of 1
CHARLES F. HURLEY BUILDING �� 19 STANIFORD STREET �� BOSTON, MA 02114 

www.mass.gov/uima 

THE COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT 

DEPARTMENT OF UNEMPLOYMENT ASSISTANCE 
Charles D. Baker 

GOVERNOR 

Karyn E. Polito 
LT. GOVERNOR 
DONT DISPLAY 
DONT DISPLAY 
DONT DISPLAY 
DONT DISPLAY 

179885467

Rosalin Acosta 
SECRETARY 

Richard A. Jeffers 
DIRECTOR 

DONT DISPLAY 
DONT DISPLAY 
DONT DISPLAY 
DONT DISPLAY 

New England Craft Cultivators LLC
12 ROBESON ST
JAMAICA PLAIN, MA 02130-2916 EAN:������22161119

March 23, 2020
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Plan for Obtaining Liability Insurance   
  
Property Address: 112-114 Main Street Unit #1, Pepperell MA 01463  
Applicant: New England Craft Cultivators, LLC  
 
New England Craft Cultivators, LLC plans to contract with a qualified insurance provider to 
maintain general liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate annually, as well as product liability coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate annually. The policy deductible will be 
no higher than $5,000 per occurrence. New England Craft Cultivators, LLC will maintain full 
compliance with the insurance requirements from state and local lawmakers and regulators.  
 
If adequate coverage is unavailable at an affordable rate, New England Craft Cultivators, LLC 
will place in escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal 
from such escrow will be replenished within ten (10) business days.  
 
New England Craft Cultivators, LLC will keep reports documenting compliance with all state 
regulations related to insurance coverage.  
 



Quality Control and Testing 

�×�×�×�×�×  
Property Address: 112-114 Main Street Unit #1, Pepperell MA 01463       
Applicant: New England Craft Cultivators, LLC 
 
Testing 
 
New England Craft Cultivators, LLC will only purchase and sell products at its locations from 
properly credentialed, licensed cultivators and manufacturers. All products for sale shall have 
been tested and approved for sale by a licensed independent testing laboratory prior to their sale 
and delivery to New England Craft Cultivators, LLC.  
 
Quality Control:  
 
New England Craft Cultivators, LLC will comply with the following sanitary requirements:  

1. Any New England Craft Cultivators, LLC agent who has any contact with marijuana or 
nonedible marijuana products, for example through creating the floor displays, will 
comply with the requirements for food handlers set forth in all laws and regulations.  

2. All edible marijuana products will be handled and stored in compliance with the 
sanitation requirements in all laws and regulations. 

3. Any New England Craft Cultivators, LLC agent working in direct contact with marijuana 
or nonedible marijuana products will conform to sanitary practices while on duty. 

4. New England Craft Cultivators, LLC�¶�V hand-washing facilities will be adequate and 
convenient and will be furnished with running water at a suitable temperature. Hand-
washing facilities will provide effective hand-cleaning and sanitizing preparations and 
sanitary towel service or suitable drying devices 

5. �1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V��facility will have sufficient space for placement of 
equipment and storage of materials as is necessary for the maintenance of sanitary 
operations. 

6. New England Craft Cultivators, LLC will ensure that litter and waste is properly removed 
and disposed of so as to minimize the development of odor and minimize the potential for 
the waste attracting and harboring pests. The operating systems for waste disposal will be 
maintained in an adequate manner pursuant to state laws and regulations. 

7. New England Craft Cultivators, LLC floors, walls, and ceilings will be constructed in 
such a manner that they may be adequately kept clean and in good repair. 

8. New England Craft Cultivators, LLC buildings, fixtures, and other physical facilities will 
be maintained in a sanitary condition. 

9. New England Craft Cultivators, LLC will provide its employees with adequate, readily 
accessible toilet facilities that are maintained in a sanitary condition and in good repair. 

10. New England Craft Cultivators, LLC will store all products under conditions that will 
protect them against physical, chemical, and microbial contamination, as well as against 
deterioration of the products or their containers.  

 
New England Craft Cultivators, LLC will follow established policies and procedures for 
handling voluntary and mandatory recalls of marijuana products due to any action initiated at the 
request or order of the Cannabis Control Commission, and any voluntary action by New England 
Craft Cultivators, LLC to remove defective or potentially defective marijuana products from the 
market, as well as any action undertaken to promote public health and safety. 
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Personnel Policies Including Background Checks 
�×  
Property Address: 112-114 Main Street Unit #1, Pepperell MA 01463   
Applicant: New England Craft Cultivators, LLC 
 
Overview: 
 
All New England Craft Cultivators, LLC employees will be agents certified by the Cannabis 
Control Commission.  
 
New England Craft Cultivators, LLC: will maintain personnel records as a separate category of 
records due to the sensitivity and importance of information concerning agents, including 
registration status and background check records. New England Craft Cultivators, LLC will 
keep, at a minimum, the following personnel records.  

1. Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions;  

2. A personnel record for each marijuana establishment agent;  
3. A staffing plan that will demonstrate accessible business hours and safe conditions;  
4. Any specific records related to performance; 
5. Personnel policies and procedures; and  
6. All background check reports obtained in accordance with state regulations.  

 
Job Descriptions:  
 
Co-Founders and Co-CEO's 

1. These roles will be filled by our co-founders and co-CEO's and will lead the organization 
and the executive management team.  

2. The roles will have defined decision-making areas related to the business and areas of 
supervision of all other roles.  

3. Will oversee all staff, contractors, vendors and finances for the organization and overall 
implementation of plans, company goals, and staff success goals.  

 
Chief Executive of Compliance 

1. This person will serve on the executive leadership team.  
2. Provide leadership and administration of the diversity plan and positive impact plans 

throughout the company and marijuana retail establishments.  
3. Oversee vendors related to all areas of compliance within the organization including but 

not limited to record keeping procedures, financial management, reporting, and other 
operational plans.  

4. Work directly with the Co-Chief Executive Officers in delineated ways to lead the 
organization.  

 
Chief Financial Officer 

1. This person will serve on the executive leadership team. 
2. Provide day to day financial management, accountability and responsibility from New 

England Craft Cultivators.  
3. Oversee any financial vendors and consultants.  
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4. Work closely with the Co-CEO's and Chief Executive of Compliance to ensure 
responsible corporate decision making and financial prudence.  

 
Director of Security:  

1. This person will serve on the executive leadership team. 
2. Under the supervision of the Chief Executive Officers, the Director of Security is 

responsible for the development and overall management of the Security Policies and 
Procedures for New England Craft Cultivators, LLC, while implementing, administering, 
and revising the policies as needed.  

3. Provide introductory and regular training to New England Craft Cultivators, LLC agents 
at all times of onboarding and continuing education.  

4. Provide initial and regular training to all security agents and maintain best practices with 
all security staff.  

5. Stay abreast of new industry regulations and industry best practices and recommend 
modifications as needed.  

6. Review and approve incident reports and other reports written by Security Agents prior to 
submitting to the executive management team�² follow up with Security Agent if needed. 

7. Maintain lists of Agents authorized to access designated areas of the New England Craft 
Cultivators, LLC facility, including cash and product storage vaults, the surveillance and 
network equipment room, and other highly sensitive areas of the New England Craft 
Cultivators, LLC facility. 

8. Ensure that all required background checks have been completed and documented prior 
to an agent performing job functions; ensure agent is granted appropriate level of access 
to the facility necessary to complete his / her job functions. 

9. Maintain all security-related records, incident reports and other reports written by 
security agents;. 

10. Evaluate and determine the number of security agents assigned to each shift and proper 
shift change times. and  

11. Maintain frequent contact with local law enforcement authorities.  
 
Security Agent  

1. Security Agents monitor New England Craft Cultivators, LLC security systems including 
alarms, video surveillance, and motion detectors. Security Agents are responsible for 
ensuring that only authorized individuals are permitted access to the New England Craft 
Cultivators, LLC facility by verifying appropriate ID cards and other forms of 
identification, including for customers.  

2. Investigate, communicate, and provide leadership in the event of an emergency such as 
an intrusion, fire, or other threat that jeopardizes customers, authorized visitors, and New 
England Craft Cultivators, LLC Agents. 

3. Respond and investigate security situations and alarm calls; clearly document the incident 
and details surrounding the incident in a written report for the Director of Security. 

4. Oversee the entrance to the facility and verify credentials of each person seeking access 
to the New England Craft Cultivators, LLC facility.  

5. Answer inquiries, maintain visitor logs,  
6. Oversee the delivery of marijuana in conjunction with other New England Craft 

Cultivators, LLC staff.  
 

Director of Inventory Management  
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1. This person will serve on the executive leadership team.  
2. The Director of Inventory Management is responsible for inventory on a day-to-day basis 

as well as the weekly and monthly inventory counts and waste disposal requirements. The 
Inventory Manager will perform the comprehensive annual inventory in conjunction with 
the executive management team.  

3. Implementing inventory controls to track and account for all establishment inventory. 
4. Coordinate inventory delivery and ensure appropriate staff is present to receive deliveries 

compliantly and safely.  
5. Implementing procedures and notification policies for proper disposal. 
6. Maintaining records, including operating procedures, inventory records, audit records, 

storage and transfer records. 
7. �0�D�L�Q�W�D�L�Q�L�Q�J���G�R�F�X�P�H�Q�W�V���Z�L�W�K���H�D�F�K���G�D�\�¶�V���E�H�J�L�Q�Q�L�Q�J�����D�F�T�X�L�V�L�W�L�R�Q�V�����V�D�O�H�V�����G�L�V�S�R�V�D�O�����D�Q�G��

ending inventory. 
8. Proper storing, labeling, tracking, and reporting of inventory. 

 
Director of Human Resources 

1. This person will serve on the executive leadership team.  
2. The New England Craft Cultivators, LLC Director of Human Resources will support the 

executive management team on a day-to-day basis to effectively implement all personnel 
policies and procedures for New England Craft Cultivators, LLC, including hiring 
processes. 

3. Work directly with the Chief Executive of Compliance to ensure the positive impact plan 
goals and diversity plan goals are woven into every process of the recruiting, hiring and 
maintaining of employees.  

4. Oversee onboarding and offboarding of all New England Craft Cultivators, LLC 
employees.  

5. Review and revise New England Craft Cultivators, LLC personnel policies and 
procedures in consultation with the executive management team and other relevant staff.  

6. Develop training schedules and policies for New England Craft Cultivators, LLC Agents 
under the supervision of the executive management team and department managers. 

7. Take the lead on communicating with Agents about advancement opportunities within 
the industry, including conference and sponsorship opportunities available from New 
England Craft Cultivators, LLC.  

8. Take the lead on any and all Agent discipline if necessary. 
9. Ensure compliance with any and all workplace policy laws and requirements. 
10. Lead additional human resources tasks as determined by the executive management team. 

 
Marijuana Retail Management and Assistant Management 

1. Marijuana retail management team members will be responsible for the day to day 
operations of the marijuana retail establishments and will interface regularly with other 
corporate positions.  

2. Oversee the operations and schedule of employees who are front facing in all marijuana 
retail establishments.  

3. Communicate issues and needs to the corporate staff on a regular basis and work cross-
departmentally to ensure the success of the employees and an exceptional customer 
experience.  

4. Regularly interact with relevant departments related to personnel, inventory management, 
and other essential functions.  
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5. Stay abreast of industry trends and education to help educate customers about products 
that will fit their needs.  

6. Serve as establishment backup staff when necessary, and perform all of the regular 
functions of other establishment staff members when needed.  

 
Marijuana Retail Establishment Staff.  

1. As the most visible staff working for New England Craft Cultivators, LLC, establishment 
staff will be knowledgeable and personable while maintaining education about all of New 
�(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V���S�U�R�G�X�F�W�V���� 

2. Manage the point of sale and conduct customer transactions for marijuana products.  
3. Other responsibilities as necessary.  

 
Standards of Conduct 
 
New England Craft Cultivators, LLC is committed to maintaining an environment conducive to 
the health and well-being of customers and employees. It is New England Craft Cultivators, 
�/�/�&�¶�V mission to provide a professional workplace free from harassment and discrimination for 
employees. New England Craft Cultivators, LLC will not tolerate harassment or discrimination 
on the basis of sex, race, color, national origin, age, religion, disability, sexual orientation, 
gender identity, gender expression, or any other trait or characteristic protected by any applicable 
federal, state, or local law or ordinance. Harassment or discrimination on the basis of any 
protected trait or characteristic is contrary to New England Craft Cultivators, LLC values and is a 
violation of the Company Code of Conduct. Harassment is a form of discrimination. There is a 
broad range of behavior that could constitute harassment and that will not be tolerated.  
 
Employees are expected to maintain the highest degree of professional behavior. All harassment 
or discrimination by employees is strictly prohibited. Further, harassing or discriminatory 
behavior of nonemployees directed at New England Craft Cultivators, LLC employees or 
customers also is condemned and will be promptly addressed.  
 
Violence in the Workplace:  
 
Any and all acts of violence in the workplace will result in immediate dismissal of the employee, 
customer, or parties involved. Law enforcement will be contacted immediately in the case of a 
violent event. Weapons are not permitted on site by employees, customers, or other parties. 
Employees found carrying weapons on New England Craft Cultivators, LLC facilities will be 
immediately terminated. Customers found carrying weapons on the premises will be asked to 
leave and / or the police will be notified accordingly. 
 
Employment Status 
 
All New England Craft Cultivators, LLC jobs will be quality paying jobs with a generous 
benefits package. In the state of Massachusetts, employment is assumed to be at-will unless 
otherwise stated. At-will employment implies that employer and employee alike may terminate 
the work relationship at any given moment and for any legitimate purpose.  
 
Workplace Attire 
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The required attire for registered Agents at New England Craft Cultivators, LLC varies based 
upon required duties. New hire training and the onboarding process will go over the workplace 
attire specific to each role and the department manager will be responsible for ensuring 
compliance with all requirements is met.  
 
Proposed Hours of Operation  
 
Hours of operation are subject to the special permit granting authority, and the proposed hours 
are:  
 
Monday Through Saturday, 9:00am to 10:00pm.  
Sunday, 10am to 6pm.  
 
After Hours Contact Information 
 
Co-Founder and Co-CEO: Wes Ritchie, 508-479-8344 
Co-Founder and Co-CEO: Ture Turnbull, 617-602-7868 
 
Overview of Personnel Policies and Procedures 
 
Standard Employment Practices: New England Craft Cultivators, LLC values the contributions 
of its management and staff positions. The Company will strive to be the industry leader in 
workplace satisfaction by offering highly competitive wage and benefits packages and 
developing a culture that values a proper work-life balance, boasts a transparent and accessible 
executive management team, and fosters a work ethic that focuses on the mission of the company 
and spirit of a small business-adult use marijuana program in Massachusetts. 
 
Advancement: The organization will be structured in a collaborative manner, with promotional 
opportunities within each department and a special attention to detail to advance the careers of 
every employee of New England Craft Cultivators, LLC. Participation in training and regular 
performance evaluations will be critical for any promotions or pay increases, and access to 
growth opportunities will be intentional and abundant.  
 
Written Policies: New England Craft Cultivators, LLC written policies will address, among other 
things, the Family and Medical Leave Act (FMLA), the Consolidated Omnibus Budget 
Reconciliation Act (COBRA), equal employment opportunity, discrimination, harassment, the 
Employee Retirement Income Security Act (ERISA), disabilities, maintenance of personnel files, 
privacy, email policy, state regulations, holidays, hours, sick time, personal time, overtime, 
performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses, 
veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement 
leave, jury duty, CORI checks, smoking, HIPAA, patient confidentiality, and compliance hotline.  
 
Investigations: New England Craft Cultivators, LLC will set forth policies and procedures to 
investigate any complaints or concerns identified or raised internally or externally in order to 
stay in compliance with state regulations.  
 
Possible Outside Counsel: New England Craft Cultivators, LLC may retain counsel specializing 
in employment law to assist the Director of Human Resources with any issues and questions.  
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Job Status 
 
Job Classifications: Positions at New England Craft Cultivators, LLC are categorized by rank 
and by department. The executive management team oversees the overall success of the mission 
of the company; the Co-Founders and Co-CEO�¶�V are responsible for implementation of the 
mission and the executive management team as a whole is responsible for ensuring that all 
departments are properly executing their functions and responsibilities. Job classification is 
comprised of three rank tiers: Executive Management, Management, and Non-Management 
Employee.  
 
Work Schedules: Work schedules will be either part-time, full-time, or salaried, depending of the 
specific position. Schedules will be set according to the needs of each department as determined 
by the department manager and the executive manager they report to. It is the department 
�P�D�Q�D�J�H�U�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���G�H�Y�H�O�R�S���D�Q�G���L�P�S�O�H�P�H�Q�W���D���Z�R�U�N���V�F�K�H�G�X�O�H���W�K�D�W���S�U�R�Y�L�G�H�V���Q�H�F�H�V�V�D�U�\���G�X�W�\��
and personnel coverage but does not exceed what is required for full implementation of 
�R�S�H�U�D�W�L�R�Q�V�����,�W���L�V���D�O�V�R���W�K�H���G�H�S�D�U�W�P�H�Q�W���P�D�Q�D�J�H�U�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���H�Q�V�X�U�H that adequate coverage 
occurs on a daily basis and does not lead to unnecessary utilization of overtime coverage.  
 
Mandatory Meetings and Service Requirements: There will be a mandatory, recurring company-
wide meeting on a monthly basis. All required personnel will be notified of their required 
attendance. Certain personnel, such as maintenance staff and consultants, may not be required to 
attend. Each department will have a mandatory weekly meeting scheduled by the department 
manager. The department managers will provide agendas for all meetings and will report to their 
executive manager.  
 
Breaks: Daily breaks, including lunch breaks, will at minimum comply with the laws of the 
Commonwealth. 
 
Performance Reviews: All performance reviews will be conducted by executive or department 
managers. Entry reviews will help identify the goals and aspirations of all of our employees and 
intermittent reviews will be tailored to the individual employees. Reviews will be conducted, a 
minimum, at three-month intervals for new employees during the first year and at 6-month 
intervals thereafter. A written synopsis must be provided to, and signed by, the employee under 
�U�H�Y�L�H�Z�����5�H�Y�L�H�Z�V���P�X�V�W���E�H���U�H�W�D�L�Q�H�G���L�Q���H�D�F�K���H�P�S�O�R�\�H�H�¶�V���H�P�S�O�R�\�P�H�Q�W���I�L�O�H�����3�H�U�I�R�U�P�D�Q�F�H���U�H�Y�L�H�Z�V��
must take into account positive performance factors and areas requiring improvement. Scoring 
�V�\�V�W�H�P�V���P�D�\���E�H���X�W�L�O�L�]�H�G���W�R���K�H�O�S���U�H�I�O�H�F�W���W�K�H���H�P�S�O�R�\�H�H�¶�V���R�Y�H�U�D�O�O���S�H�U�I�R�U�P�D�Q�F�H���� 
 
�/�H�D�Y�H���3�R�O�L�F�L�H�V�����1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V��leave policies will comport with all state 
and federal statutes. All fulltime employees will receive two 40-hour weeks of paid vacation per 
annum. Additional leave must be requested at least two (2) weeks in advance and approved by 
�W�K�H���H�P�S�O�R�\�H�H�¶�V���G�H�S�D�U�W�P�H�Q�W���P�D�Q�D�J�H�U����New England Craft Cultivators, LLC wil l determine which 
holidays will be observed and which departments will not be required to work. New England 
Craft Cultivators, LLC will offer paid family, maternity/paternity, leave. Additional leave will 
not be paid and must be approved by the department manager.  
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Holidays: New England Craft Cultivators, LLC anticipates observing the following holidays: 
�1�H�Z���<�H�D�U�¶�V���'�D�\�����0�D�U�W�L�Q���/�X�W�K�H�U���.�L�Q�J���'�D�\�����3�U�H�V�L�G�H�Q�W�V�¶���'�D�\�����0�H�P�R�U�L�D�O���'�D�\����Independence Day; 
Labor Day; Thanksgiving; and Christmas Day.  
 
Corrective Action Policies:  
 
�1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V���&�R�U�U�H�F�W�L�Y�H���$�F�W�L�R�Q���3olicy and procedure is designed to 
provide a structured corrective action process to improve and prevent a recurrence of undesirable 
behavior and/or performance issues. The steps outlined below of New England Craft Cultivators, 
LLC Corrective Action Policy and procedure have been designed consistent with organizational 
values, best practices, and employment laws.  
 
New England Craft Cultivators, LLC reserves the right to combine or skip steps depending upon 
the facts of each situation and the nature of the offense. The level of corrective intervention may 
also vary. Some of the factors that will be considered depend upon whether the offense is 
repeated despite coaching, counseling, and / or training; the employee's work record; and the 
impact the conduct and performance issues have on �1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V 
organization.  
 
The disposition of cases, depending on the severity of the action, can result in either a verbal 
warning, written warning, suspension and/or final warning. In each of these cases, the corrective 
�D�F�W�L�R�Q���U�H�F�R�P�P�H�Q�G�H�G���Z�L�O�O���E�H���Z�U�L�W�W�H�Q���D�Q�G���G�R�F�X�P�H�Q�W�H�G���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���S�H�U�V�R�Q�Q�H�O file. In certain 
cases, employees may be immediately terminated when their conduct requires it. Employees may 
be terminated without prior notice or corrective action, consistent with all federal and state laws.  
 
Behavior that is illegal is not subject to progressive discipline and may be reported to local law 
enforcement. Theft, intoxication at work, fighting and other acts of violence are also not subject 
to progressive discipline and may be grounds for immediate termination.  
 
The employee will be provided copies of all progressive discipline documentation, including all 
performance improvement plans. The employee will be asked to sign copies of this 
documentation attesting to their receipt and understanding of the corrective action outlined in 
these doc�X�P�H�Q�W�V�����&�R�S�L�H�V���R�I���W�K�H�V�H���G�R�F�X�P�H�Q�W�V���Z�L�O�O���E�H���S�O�D�F�H�G���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���R�I�I�L�F�L�D�O���S�H�U�V�R�Q�Q�H�O��
file.  
 
Separation of employment within an organization can occur for several different reasons. 
Employment may end as a result of resignation, retirement, release (end of season or 
assignment), reduction in workforce, or termination. When an employee separates from New 
England Craft Cultivators, LLC, his or her supervisor must contact the Director of Human 
Resources to schedule an exit interview, typically to take place o�Q���H�P�S�O�R�\�H�H�¶�V���O�D�V�W���Z�R�U�N�G�D�\�����7�K�H��
separating employee will contact the Human Resources Department as soon as notice is given to 
�V�F�K�H�G�X�O�H���D�Q���H�[�L�W���L�Q�W�H�U�Y�L�H�Z�����7�K�H���L�Q�W�H�U�Y�L�H�Z���Z�L�O�O���E�H���R�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���O�D�V�W���G�D�\���R�I���Z�R�U�N���R�U���R�W�K�H�U��
day, as mutually agreed upon.  
 
Any separating employee must return all company property at the time of separation, including 
but not limited to uniforms, cell phones, keys, computers, and identification cards.  
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Health insurance terminates on the last day of the month of employment, unless employee 
requests immediate termination of benefits. Information about the Consolidated Omnibus Budget 
Reconciliation Act (COBRA) continued health coverage will be provided. Employees will be 
required to pay their share of the dependent health and dental premiums through the end of the 
month.  
 
Former employees who left in good standing and were classified as eligible for rehire may be 
considered for reemployment. An application must be submitted to the Director of Human 
Resources, and the applicant must meet all minimum qualifications and requirements of the 
position. Department managers must obtain approval from the Director of Human Resources 
prior to rehiring a former employee. Rehired employees begin benefits just as any other new 
employee. Previous tenure may or may not be considered in calculating longevity, leave 
accruals, or any other benefits at the discretion of New England Craft Cultivators, LLC.  
 
Pay Levels and Compensation  
 
New England Craft Cultivators, LLC believes that it is in the best interest of both the 
organization and its employees to fairly compensate its workforce for the value of the work 
provided. New England Craft Cultivators, LLC also believes that good pay, benefits and 
opportunities for advancement will help retain employees. It is New England Craft Cultivators, 
�/�/�&�¶�V intention to use a compensation system that will determine the current market value of a 
position based on the skills, knowledge, and behaviors required of an employee. The system used 
for determining compensation will be objective and non-discriminatory in theory, application 
and practice. The company has determined that this can best be accomplished by using a 
professional compensation consultant, as needed, and a system recommended and approved by 
the executive management team. New England Craft Cultivators, LLC will pay special attention 
to making sure that equal pay for equal work is accomplished across all gender, demographic, 
ability, and other groups. 
 
Pay Evaluation Criteria: The executive management team will give final approval for the 
compensation system that will be used by New England Craft Cultivators, LLC.  

1. The compensation system will price positions to market by using local, national, and 
industry specific survey data;  

2. The market data will primarily include marijuana-related businesses and will include 
survey data for more specialized positions and will address significant market differences 
due to geographical location;  

3. The system will evaluate external equity, which is the relative marketplace job worth of 
every marijuana industry job directly comparable to similar jobs at New England Craft 
Cultivators, LLC, factored for general economic variances, and adjusted to reflect the 
local economic marketplace;  

4. The system will evaluate internal equity, which is the relative worth of each job in the 
organization when comparing the required level of job competencies, formal training and 
experience, responsibility and accountability of one job to another, and arranging all jobs 
in a formal job-grading structure;  

5. Professional support and consultation will be available to evaluate the compensation 
system and provide on-going assistance in the administration of the program;  
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6. The compensation system must be flexible enough to ensure that the company is able to 
recruit and retain a highly qualified workforce, while providing the structure necessary to 
effectively manage the overall compensation program. 

 
Background Checks  
 
In addition to completing the Commi�V�V�L�R�Q�¶�V���$�J�H�Q�W���U�H�J�L�V�W�U�D�W�L�R�Q���S�U�R�F�H�V�V�����D�O�O���$�J�H�Q�W�V���K�L�U�H�G���W�R���Z�R�U�N��
for New England Craft Cultivators, LLC will undergo a detailed background investigation prior 
to being granted access to New England Craft Cultivators, LLC facility or beginning work 
duties. 
 
Background checks will be conducted on all Agents in their capacity as employees or consultants 
for New England Craft Cultivators, LLC pursuant to state regulations and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice Information 
Systems pursuant to 803 CMR 2.04: iCORI Registration and the Commission for purposes of 
determining the suitability of individuals for registration as a marijuana establishment agent with 
the licensee. 
 
For purposes of determining suitability based on background checks performed in accordance 
with state regulations, New England Craft Cultivators, LLC will consider: 

1. All conditions, offenses, and violations are construed to include Massachusetts law or 
like or similar law(s) of another state, the United States or foreign jurisdiction, a military, 
territorial or Native American tribal authority, or any other jurisdiction;  

2. All criminal disqualifying conditions, offenses, and violations include the crimes of 
attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not be 
considered as a factor for determining suitability;  

3. Where applicable, all look-back periods for criminal conditions, offenses, and violations 
included in state regulations commence upon the date of disposition; provided, however, 
that if disposition results in incarceration in any institution, the lookback period will 
commence upon release from incarceration. 

 
Suitability determinations will be made in accordance with the procedures set forth in state 
regulations. In addition to the requirements established in state regulations, New England Craft 
Cultivators, LLC will:  

1. Comply with all guidance provided by the Commission and state regulations to determine 
if the results of the background are grounds for Mandatory Disqualification or 
Presumptive Negative Suitability Determination;  

2. Consider whether offense(s) or information that would result in a Presumptive Negative 
Suitability Determination under state regulations. In the event a Presumptive Negative 
Suitability Determination is made, New England Craft Cultivators, LLC will consider the 
following factors:  

a. Time since the offense or incident;  
b. Age of the subject at the time of the offense or incident;  
c. Nature and specific circumstances of the offense or incident;  
d. Sentence imposed and length, if any, of incarceration, if criminal;  
e. Penalty or discipline imposed, including damages awarded, if civil or 

administrative;  
f. Relationship of offense or incident to nature of work to be performed;  
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g. Number of offenses or incidents;  
h. Whether offenses or incidents were committed in association with dependence on 

drugs or alcohol from which the subject has since recovered;  
i. If criminal, any relevant evidence of rehabilitation or lack thereof, such as 

information about compliance with conditions of parole or probation, including 
�R�U�G�H�U�V���R�I���Q�R���F�R�Q�W�D�F�W���Z�L�W�K���Y�L�F�W�L�P�V���D�Q�G���Z�L�W�Q�H�V�V�H�V�����D�Q�G���W�K�H���V�X�E�M�H�F�W�¶�V���F�R�Q�G�X�F�W���D�Q�G��
experience since the time of the offense including, but not limited to, professional 
or educational certifications obtained; and  

j. Any other relevant information, including information submitted by the subject.  
3. Consider appeals of determinations of unsuitability based on claims of erroneous 

information received as part of the background check during the application process in 
accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination 
Log and 2.18: Adverse Employment Decision Based on CORI or Other Types of 
Criminal History Information Received from a Source Other than the DCJIS; 

 
Upon adverse determination, New England Craft Cultivators, LLC will provide the applicant a 
copy of their background screening report and a pre-adverse determination letter providing the 
applicant with a copy of their right to dispute the contents of the report, who to contact to do so 
and the opportunity to provide a supplemental statement. After 10 business days, if the applicant 
is not disputing the contents of the report and any provided statement does not alter the 
suitability determination, an adverse action letter will be issued providing the applicant 
information on the final determination made by New England Craft Cultivators, LLC along with 
any legal notices required. 
 
All suitability determinations will be documented in compliance with all state regulations and 
guidance provided by the Commission. 
 
Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches required by 
the regulations and guidance provided by the Commission. 
 
References provided by the agent will be verified before the time of hire. 
 
As deemed necessary, individuals in key positions with unique and sensitive access (e.g. 
members of the executive management team) will undergo additional screening, which may 
include interviews with prior employers or colleagues. 
 
As a condition of their continued employment, Agents, volunteers, contractors, and 
subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by New England Craft Cultivators, LLC or the 
Commission. 

 



Record Keeping Procedures 
�×  
Property Address: 112-114 Main Street Unit #1, Pepperell MA 01463   
Applicant: New England Craft Cultivators, LLC 
 
All of the records from New England Craft Cultivators, LLC are available for inspection by the 
Cannabis Control Commission upon request. �1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V internal 
records are maintained in accordance with Generally Accepted Accounting Principles. Written 
records that are maintained and available for inspection by the Commission include, but are not 
necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to the 
following:  
 

1. Written operating procedures as required by 935 CMR 500.105(1); 
2. Inventory records as required by 935 CMR 500.105(8); 
3. Seed-to-sale tracking records for all marijuana products as required by 935 CMR 

500.105(8)(e); 
4. The following personnel records; 

a. Job descriptions for each employee and other position, as well as organizational 
charts consistent with the job descriptions; 

b. A personnel record for each marijuana establishment agent. New England Craft 
Cultivators, LLC records will be maintained for at least 12 months after 
�W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K��New England Craft Cultivators, 
LLC and will include, at a minimum, the following: 

i. All materials submitted to the Commission pursuant to 935 CMR 
500.030(2);  

ii.  Documentation of verification of references;  
iii.  The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision;  
iv. Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters;  

v. Documentation of periodic performance evaluations; 
vi. A record of any disciplinary action taken; and 

vii.  Notice of completed responsible vendor and eight-hour related duty 
training.  

c. A staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions;  

d. Personnel policies and procedures; and  
e. All background check reports obtained in accordance with 935 CMR 500.030. 

5. Business records: New England Craft Cultivators, LLC maintains its financial records 
within QuickBooks, including all retail and wholesale revenue, all expenses, wages, 
capital expenditures, liabilities, and all other items that would appear on New England 
Craft Cultivators�����/�/�&�¶�V profit and loss or balance sheet. These records cover:  

a. Assets and Liabilities; 



b. Monetary transactions;  
c. Books of accounts, including journals, ledgers, and supporting documents; 
d. Sales records including the quantity, form, and cost of marijuana products; and  
e. Salary and wages paid to each employee, stipend paid to each board member, and 

any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with a Marijuana Establishment, including members of the 
nonprofit corporation, if any.  

6. Waste disposal records as required under 935 CMR 500.105(12); and In the event of 
closure, New England Craft Cultivators, LLC will maintain all records for at least two 
years in a form and location acceptable to the Commission.  

 
 

 
 
 



Qualifications and Training  

�×  
Property Address: 112-114 Main Street Unit #1, Pepperell MA 01463   
Applicant: New England Craft Cultivators, LLC 
 
New England Craft Cultivators, LLC will ensure that all individuals hired to work at its 
Marijuana Retail Establishment are qualified to work as a marijuana establishment agent and 
properly trained to serve in their respective roles in a compliant manner. 
 
Qualifications of Employees:  
 
In �D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���V�W�D�W�H�¶�V���F�D�Q�Q�D�E�L�V���O�D�Z�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V�����D���F�D�Q�G�L�G�D�W�H���I�R�U���H�P�S�O�R�\�P�H�Q�W���D�V���D��
marijuana establishment agent must be 21 years of age or older. In addition, the candidate cannot 
have been convicted of a criminal offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United States, 
or foreign jurisdiction, or a military, territorial, or Native American tribal authority.  
 
New England Craft Cultivators, LLC will also ensure that its employees are suitable for 
registration consistent with state regulations concerning suitability. In the event that New 
England Craft Cultivators, LLC discovers any of its Agents are not suitable for registration as a 
marijuana esta�E�O�L�V�K�P�H�Q�W���D�J�H�Q�W�����W�K�H���$�J�H�Q�W�¶�V���H�P�S�O�R�\�P�H�Q�W���Z�L�O�O���E�H���W�H�U�P�L�Q�D�W�H�G�����D�Q�G��New England 
Craft Cultivators, LLC will notify the Cannabis Control Commission within one (1) business day 
that the Agent is no longer associated with New England Craft Cultivators, LLC. 
 
Initial Training and Continued Education 
 
In accordance with the �V�W�D�W�H�¶�V���F�D�Q�Q�D�E�L�V���O�D�Z�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V and prior to performing job 
functions, each of �1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V���Dgents will complete training that is 
tailored to the roles and responsib�L�O�L�W�L�H�V���R�I���W�K�H���$�J�H�Q�W�¶�V���M�R�E���I�X�Q�F�W�L�R�Q�����$�J�H�Q�W���W�U�D�L�Q�L�Q�J���Z�L�O�O���D�W���O�H�D�V�W��
include the Responsible Vendor Program and eight (8) hours of on-going training annually. 
 
Initial onboard training for new employees will consist of the following: 

1. New retail agents must complete an initial training regimen prior to performing actual job 
functions.  

2. Training includes shadowing a retail agent in a similar role with similar job 
responsibilities  

3. Training must also include training on confidentiality as well as in depth review of 
Marijuana adult-use regulations.  

4. Incident de-escalation techniques and emergency policies.  
5. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and a signed statement of the individual hired indicating the 
date, time, and place they received said training and the topics discussed, including the 
�Q�D�P�H���D�Q�G���W�L�W�O�H���R�I���S�U�H�V�H�Q�W�H�U�V�����7�K�L�V���P�X�V�W���E�H���L�Q�F�O�X�G�H�G���L�Q���H�P�S�O�R�\�H�H�¶�V���S�H�U�V�R�Q�Q�H�O���I�L�O�H�� 

6.  Responsible Vendor Training: 
a. Within 90 days of hiring all employees that are involved in the handling and sale 

of marijuana for adult-use will attend and successfully complete a responsible 
�Y�H�Q�G�R�U���S�U�R�J�U�D�P���W�R���E�H���G�H�V�L�J�Q�D�W�H�G���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´�� 



b. Administrative employees who do not handle or sell marijuana will also take the 
�³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U�´���S�U�R�J�U�D�P�� 

 
Ongoing training shall include but not be limited to:  

1. At a minimum, staff shall receive a minimum of 8 hours on-going, relevant training 
and/or supplemental education annually. 

2. The Director of Security will determine the annual training agendas for both retail and 
cultivation staff.  

3. All employees that are involved in the handling and sale of marijuana for adult-use will 
successfully complete the responsible vendor program once every year thereafter as 
�U�H�T�X�L�U�H�G���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q���W�R���P�D�L�Q�W�D�L�Q���G�H�V�L�J�Q�D�W�L�R�Q���D�V���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´�� 

4. Professional development opportunities to ensure employees are on track to meet their 
personal career goals and that New England Craft Cultivators, LLC is helping them meet 
those advancement goals.  

 
�$�V���S�D�U�W���R�I���W�K�H���5�H�V�S�R�Q�V�L�E�O�H���9�H�Q�G�R�U���S�U�R�J�U�D�P�����1�H�Z���(�Q�J�O�D�Q�G���&�U�D�I�W���&�X�O�W�L�Y�D�W�R�U�V�����/�/�&�¶�V���D�J�H�Q�W�V���Z�L�O�O��
receive training on a variety of topics relevant to marijuana establishment operations, including 
but not limited to the following: 

1. �0�D�U�L�M�X�D�Q�D�¶�V���H�I�I�H�F�W���R�Q���W�K�H���K�X�P�D�Q���E�R�G�\�����L�Q�F�O�X�G�L�Q�J���S�K�\�V�L�F�D�O���H�I�I�H�F�W�V���E�D�V�H�G���R�Q���G�L�I�I�H�U�H�Q�W���W�\�S�H�V��
of marijuana products and methods of administration, and recognizing the visible signs of 
impairment;  

2. Best practices for diversion prevention and prevention of sales to minors;  
3. Compliance with tracking requirements;  
4. Acceptable forms of identification, including verification of valid photo identification 

and medical marijuana registration, and confiscation of fraudulent identifications;  
5. Other such areas of training determined by the Commission to be included; and  
6. Other significant state laws and rules affecting operators, such as: 

a. Local and state licensing and enforcement;  
b. Incident and notification requirements;  
c. Administrative and criminal liability and license and court sanctions;  
d. Waste disposal and health and safety standards;  
e. Patrons prohibited from bringing marijuana onto licensed premises;  
f. Permitted hours of sale and conduct of establishment;  
g. Permitting inspections by state and local licensing and enforcement authorities; 
h. Licensee responsibilities for activities occurring within licensed premises;  
i. Maintenance of records and privacy issues; and  
j. Prohibited purchases and practices. 
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