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August 9, 2022 
 
John Sahagian 
Neamat LLC 
290 Millville Rd 
Uxbridge, MA 01569 
 
Re: Neamat LLC Request 

Dear Mr. Sahagian: 

On behalf of the Town of Uxbridge, I write in response to your request for records 
for actual and anticipated costs incurred by the Town that are reasonably related to 
the operation of Neamat LLC.  

Pursuant to M.G.L. c. 94G, §3(d), a “community impact fee shall be reasonably 
related to the costs imposed upon the municipality by the operation of the marijuana 
establishment or medical marijuana treatment center …” (“Town Costs”). Pursuant to 
your Host Community Agreement with the Town, the Parties acknowledge the 
difficulty in computing actual Town Costs and agreed to an impact fee schedule in 
lieu of attempting to determine actual Town Costs incurred. You acknowledge in the 
Agreement that the Town will incur additional expenses and impacts upon its road 
system, law enforcement, inspectional services, permitting services, administrative 
services, public health services and education in addition to potential additional 
unforeseen impacts upon the Town. Accordingly, the impacts of operation are 
impracticable to ascertain and assess as impacts may result in budgetary increases 
though not separately identified, and Town is under no obligation to use the 
payments in any particular manner or for any particular purpose. 

Impact Fees are expressly included as “other municipal charges” pursuant to M.G.L. 
c. 40, § 57 and go into the general municipal fund. Therefore, the funding is or will 
be used for the following known and unknown potential and actual impacts to the 
Town and its residents related to or indirectly resulting from the development and 
operation of the Project as follows: (i) increased use of Town services; (ii) increased 
use of Town infrastructure; (iii) the need for additional Town infrastructure, 
employees and equipment; (iv) increased traffic and traffic congestion; (v) increased 
air, noise, water and light pollution; (vi) issues related to public health, safety, 
welfare and addictive behavior; (vii) loss of Town revenue from displacement of 
current businesses; (viii) issues related to education and housing; (ix) issues relating 
to the quality of life; (x) reduced use of Town parking facilities as a consequence of 
additional parking being made available at the Project; and (xi) costs related to 
mitigating other impacts to the Town and its residents.  

Very truly yours, 
 
 
Elizabeth Lydon, Esq. 
Town Counsel 
 
 
Cc: Steve Sette, Town Manager 

227 Union Street 
Suite 606 
 

New Bedford, MA  02740 

www.mtclawyers.com 

Newburyport Office 
30 Green Street 

  

Newburyport, MA 01950 

_____________________ 

Millis  Office 
730 Main Street, Suite 1F 

Millis, MA  02054 
Phone/Fax 508.376.8400 
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�� 
Certificate Id:48718

�� 

�� 
�� 
The Department of Unemployment Assistance certifies that as of 6/16/2021 ,Neamat LLC is current in all 
its obligations relating to contributions, payments in lieu of contributions, and the employer medical 
assistance contribution established in G.L.c.149,§189.
�� 
This certificate expires in 30 days from the date of issuance. 

�� 
�� 
�� 

Richard A. Jeffers, Director
�� 
Department of Unemployment Assistance 
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Plan for Obtaining Liability Insurance  
 
Neamat, LLC (the ÒCompanyÓ) will work with an insurance broker licensed in the 
Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set 
forth in 935 CMR 500.105 (10). 
 
Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, and product liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually, or such amount as otherwise approved by the Commission.  
The deductible for each policy shall be no higher than $5,000 per occurrence.   
 
Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will place in escrow 
(the ÒLiability Insurance Escrow AccountÓ) a sum of no less than Two Hundred and Fifty 
Thousand and 00/100 ($250,000.00) or such other amount approved by the Commission, to be 
expended for coverage of liabilities.  If the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will properly 
document such inability through written records that will be retained in accordance with the 
CompanyÕs Record Retention Policy (incorporated herein by reference).  If the Liability 
Insurance Escrow Account is used to cover such liabilities, it will be replenished within ten (10) 
business days of such expenditure.   
 
The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a 
manner and form determined by the Commission pursuant to 935 CMR 500.000. 
 
This policy may also be referred to by the Company as the ÒLiability Insurance PolicyÓ. 
 



Executive Summary 
 

 Neamat, LLC is a licensed outdoor cultivation business with the Massachusetts, Cannabis 
Control Commission with a Provisional License for Product Manufacturing in Uxbridge, MA.  For 
the Product Manufacturing License Neamat has received from Enforcement all conditions met, 
on the PPLI for the Product Manufacturing license as of May 31st 2022 and awaits public 
hearing, final license review from the CCC.  The company has entered into a lease agreement 
on a property at 290 Millville Ave., Uxbridge, MA 01569 and has entered into a Host Community 
Agreement with the Town of Uxbridge.  

As an operating cultivator we have not yet been able to offer whole cannabis flower due to failed 
testing.  We have grown and are currently growing a wide range of flower strains, from which we 
will produce concentrates and edibles. The company will enter into wholesale supply 
agreements with multiple retail vendors throughout the state. Neamat, LLC is led by CEO Grace 
Sahagian. The company is well capitalized and has sufficient financial resources to successfully 
develop an adult-use cultivation, processing, and product manufacturing business. The 
management team has years of operational experience, which will allow the company to remain 
compliant in this highly regulated industry.  

 

Our mission:  

To provide high quality cannabis to customers with products they can trust. Our brand will be 
built on the core values of care, product quality, and responsibility.  

Vision: Be one of the top-named outdoor cultivators and extracted products operators in 
Massachusetts.  

Management: Our owner and his team have many years of management experience and have 
�G�H�Y�H�O�R�S�H�G���6�2�3�¶�V���W�K�D�W���Z�L�O�O���D�O�O�R�Z���W�K�H���F�R�P�S�D�Q�\���W�R���J�U�R�Z���Z�K�L�O�H���U�H�P�D�L�Q�L�Q�J���F�R�P�S�O�D�L�Q�W���D�Q�G���Z�L�W�K�R�X�W��
compromising quality standards.  

Products & Services Aside from producing dried cannabis and concentrates, which are our core 
products, Neamat, LLC will sell a wide range of additional cannabis infused products such as 
edibles and topicals. All products will be pre-packaged prior to being shipped to the dispensary 
in child-resistant, opaque, and re-sealable containers.  

Flower �± Sold in 1.0, 3.5, 7.0, 14.0, 28.0 gram units  
Pre rolls �± Sold in .5 and 1.0 gram units  
Edibles �± Sold in 5mg units. Packaged in 5 and 10 packs.  
Concentrates �± Concentrates will include distillate, wax, live rosin, hash, mints, and capsules. 
Each will be sold in .5 gram and 1.0 gram units. 
 Vaporizer Cartridges �± Cartridges will be sold in 500mg and 250 mg units.  
 
Financial Position Neamat, LLC will be funded by �R�Q�H���R�I���L�W�¶�V���R�Z�Q�H�U�V, John Sahagian. Mr. 
Sahagian has ownership in multiple businesses throughout Massachusetts and Rhode Island 
including his core business, private lending. His success in owning and running these 



businesses is allowing him to self-fund this new venture in the Massachusetts adult-use 
can�Q�D�E�L�V���L�Q�G�X�V�W�U�\�����$�Q�\���D�F�W�L�R�Q�V���W�D�N�H�Q�����R�U���S�U�R�J�U�D�P�V���L�Q�V�W�L�W�X�W�H�G�����Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V��
regulations with respect to limitations on ownership or control or other applicable state laws. 

 Market Overview According to the report by Arcview Market Research �D�Q�G���%�'�6���$�Q�D�O�\�W�L�F�V�����³�7�K�H��
Road Map to a $57 Billion Worldwide Market"1, spending on legal cannabis worldwide is 
expected to hit $57 billion by 2027. The recreational cannabis market will cover about 67% of 
the spending while medical cannabis will take up the remaining 33%. Massachusetts voters 
approved Question 4, the initiative to legalize the recreational use of cannabis and first retail 
cannabis business was opened in Massachusetts in November 2018. As of December 2019, 
there are over 461 pending applications, including 193 retailer, 137 cultivator, 101 manufacturer, 
15 microbusiness, 7 transporter and 7 testing licenses. As of January 2020, total cannabis sales 
have amounted to $458,335,971 according to figures released by the Cannabis Control 
Commission. It is expected over 700,000 customers potentially interested in using of a 
recreational cannabis and adult-use cannabis market in Massachusetts is projected to become 
a $1 billion industry by the end of 2020. 

 Neamat, LLC acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4), which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment. Operating Plan Neamat, LLC 
operating plan is centered around a set of standard operating procedures and a focus on 
�F�R�Q�W�L�Q�X�D�O���S�U�R�F�H�V�V���L�P�S�U�R�Y�H�P�H�Q�W�����$�O�O���Q�H�Z���V�W�D�I�I���Z�L�O�O���E�H���U�H�T�X�L�U�H�G���W�R���S�D�V�V���W�K�H���V�W�D�W�H�¶�V���5�H�V�S�R�Q�V�L�E�O�H��
Vendor Training Program as well as our in-house training program. Our properly trained staff 
will work to produce the highest quality cannabis flowers, concentrates, edibles and topicals.  
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�����������. �Z�+���S�H�U���V�T�X�D�U�H���I�R�R�W�����( �Y�H�U�\���P�R�Q�W�K�����D�I�W�H�U���W�K�H���J�H�Q�H�U�D�O�P�D�Q�D�J�H�U���S�D�\�V���W�K�H
�H�O�H�F�W�U�L�F�D�O���E�L�O�O�����W�K�H�\���Z�L�O�O���N�H�H�S���W�K�H���E�L�O�O���L�Q���D�Q���H�Q�H�U�J�\ �X�V�D�J�H���O�R�J���W�R���J�D�X�J�H���R�X�U���H�Q�H�U�J�\
�X�V�D�J�H���F�R�P�S�D�U�H�G���W�R���W�K�H���D�Y�H�U�D�J�H�����' �X�U�L�Q�J���R�X�U���R�Z�Q�H�U�V���P�H�H�W�L�Q�J�H�Y�H�U�\���P�R�Q�W�K���Z�H���Z�L�O�O
�U�H�Y�L�H�Z���O�D�V�W���P�R�Q�W�K�¶�V���H�Q�H�U�J�\���X�V�D�J�H���W�R���V�H�H���L�I���W�K�H�U�H���Z�H�U�H�D�Q�\���V�S�L�N�H�V���R�U���L�Q�F�U�H�D�V�H�V���L�Q
�H�Q�H�U�J�\���X�V�D�J�H�����,�I���R�X�U���I�D�F�L�O�L�W�\���H�Y�H�U���J�R�H�V���W�Z�R���F�R�Q�V�H�F�X�W�L�Y�H�P�R�Q�W�K�V���Z�L�W�K���D�E�R�Y�H���W�K�H



�Q�D�W�L�R�Q�D�O���D�Y�H�U�D�J�H���H�Q�H�U�J�\���X�V�D�J�H���W�K�H�Q���Z�H���Z�L�O�O���X�V�H���U�H�W�D�L�Q�H�G���H�D�U�Q�L�Q�J�V���W�R���U�H�S�O�D�F�H���D�Q�G
�X�S�J�U�D�G�H���H�O�H�F�W�U�L�F�D�O���H�T�X�L�S�P�H�Q�W���W�R���P�R�U�H���H�Q�H�U�J�\���H�I�I�L�F�L�H�Q�W�H�T�X�L�S�P�H�Q�W���W�K�D�W���U�H�G�X�F�H�V���R�X�U
�D�Y�H�U�D�J�H���H�O�H�F�W�U�L�F�D�O���X�V�D�J�H���W�R���X�Q�G�H�U�������������. �Z�+���S�H�U���V�T�X�D�U�H�I�R�R�W��

������ �( �Q�J�D�J�H�P�H�Q�W���Z�L�W�K���H�Q�H�U�J�\���H�I�I�L�F�L�H�Q�F�\���S�U�R�J�U�D�P�V���R�I�I�H�U�H�G�S�X�U�V�X�D�Q�W���W�R���0���* ���/�����F�������������†�����������R�U
�W�K�U�R�X�J�K���P�X�Q�L�F�L�S�D�O���O�L�J�K�W�L�Q�J���S�O�D�Q�W�V��

�D���� �2�X�U���E�X�L�O�G�L�Q�J���L�V���Q�R�W���D�W�W�D�F�K�H�G���W�R���W�K�H���0�$���J�U�L�G��



Standard Operating Procedures �t Product Manufacturing 

Segregation and Disposal of Outdated, Damaged, 
Deteriorated, Mislabeled or Contaminated Products 

 

Purpose 

For the production and sale of all marijuana infused products we will be implementing a plan for the 
segregation and disposal of outdates, damaged, deteriorated, mislabeled, or contaminated products.  

Responsibility 

It is the responsibility of every employee to follow the guidelines in this SOP responsibly and according 
to CCC, state or federal guidelines. 

Procedures 

Segregation 

In the event of a product that is outdated, damaged, deteriorated, mislabeled, or contaminated, we will 
take the following steps: 

�x Take all identified products into designated Waste Disposal area (marked in Red) for holding 
until it can be disposed of in manner consistent with guidance from the CCC CMR 500.105 (12) 
(a&b) 

 If necessary: 

�x Coordinate with Cannabis Control Commission to: 

a. Inform purchasers of product recall if their information is available in the stores 
database. 

  b. Draft consumer service announcement 

�x Coordinate with dispensary owner 

a. Once products are recalled we will work with purchasers to identify products to be 
quarantined and destroyed. 

b. After products are destroyed, purchasing companies will send us detailed information 
and pictures on how the product was destroyed and cross referenced it with the original 
list to ensure that all products were accounted for. 

 

Waste Disposal- Internal 



Proper waste disposal is important for two reasons: 1) bad batches must be destroyed and not make it 
into the food system and 2) cannabis that is disposed of must be unrecognizable to ensure that passerby 
do not collect waste and t�Œ�Ç���š�}�����}�v�•�µ�u�����]�š�X���^���o�����š�����u�‰�o�}�Ç�����•���u�µ�•�š���u���•�š���Œ���š�Z�����(�����]�o�]�š�Ç�[�•���•�š�Œ�]���š���‰�Œ�}�������µ�Œ���•��
for the proper handling, storage, and disposal of cannabis waste. Such waste will be stored for no more 
than one week before it is ground and incorporated with non-consumable solid wastes (e.g., paper, 
cardboard, food waste, soil, etc.) such that the resulting mixture is at least 51 percent non-cannabis 
waste by weight. This process ensures all cannabis waste is rendered unusable and unrecognizable prior 
to being disposed of in accordance with state law. We will take the following action to comply with 
waste disposal regulations: 


·�����o�o���Œ�����Ç���o�����o���•�����v�����Á���•�š���U���]�v���o�µ���]�v�P���}�Œ�P���v�]�����Á���•�š�������}�u�‰�}�•�������}�(���}�Œ�����}�v�š���]�v�]�v�P���(�]�v�]�•�Z�������u���Œ�]�i�µ���v�������v����
marijuana products, will be stored, secured, and managed in accordance with applicable state and local 
statutes, ordinances, and regulations. 


·���>�]�‹�µ�]�����Á���•�š�������}�v�š���]�v�]�v�P���u���Œ�]�i�µ���v�����}�Œ�����Ç�‰�Œ�}���µ���š�•���}�(���u���Œ�]�i�µ���v�����‰�Œ�}�����•�•�]�v�P���•�Z���o�o�����������]�•�‰�}�•�������}�(���]�v��
compliance with all applicable state and federal requirements, including but not limited to, for discharge 
of pollutants into surface water or groundwater (MA Clean Waters Act, M.G.L. c. 21 §§ 26 through 53; 
314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR 5.00: Groundwater Discharge 
Program; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for Wastewater 
Treatment Works and Indirect Dischargers; Federal Clean Water Act, 33 U.S.C. 1251 et seq.; National 
Pollutant Discharge Elimination System Permit Regulations at 40 CFR Part 122; 314 CMR 7.00: Sewer 
System Extension and Connection Permit Program); or stored pending disposal in an industrial 
wastewater holding tank in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and 
���}�v�š���]�v���Œ�•�_���~�õ�ï�ñ���D�������}�������Z���P�•�X���ñ�ì�ì�X�í�ì�ñ�• 

 



Standard Operating Procedure - Product Manufacturing 

Product Recall Process 

Purpose 

For the production and sale of all marijuana infused products we will be implementing a recall plan. 

Scope 


·���t�����Á�]�o�o���Z���À�����Á�Œ�]�š�š���v���•�š���v�����Œ�����}�‰���Œ���š�]�v�P���‰�Œ�}�������µ�Œ���•���(�}�Œ���������Z�������š���P�}�Œ�Ç���}�(��retail marijuana concentrate 
and type of retail marijuana product that it produces. 


·���/�(���Á�����u���l���������u���š���Œ�]���o�����Z���v�P�����š�}���}�µ�Œ���•�š���v�����Œ�����‰�Œ�}���µ���š�]�}�v���‰�Œ�}�����•�•�U���Á�����Á�]�o�o document the change and 
revise its standard operating procedures accordingly. 

Responsibility 

It is the responsibility of every employee to make sure the Product Recall Process is carried out in a 
responsible manner. 

Procedures 

Recall Protocol 

In the event of a product recall, we will take the following steps: 


·���Z���À�����•���‰���Œ���š�������Œ�����•���(�}�Œ���•�š�}�Œ���P�����}�(���u���Œ�]�i�µ���v�����š�Z���š���]�•�������]�v�P���Œ�������o�o�����X 

�x Coordinate with Cannabis Control Commission to: 

a. Inform purchasers of product recall if their information is available in the stores database. 

  b. Draft consumer service announcement 

�x Coordinate with dispensary owner 

a. Once products are recalled we will work with purchasers to identify products to be 
quarantined and destroyed. 

b. After products are destroyed, purchasing companies will send us detailed information and 
pictures on how the product was destroyed and cross referenced it with the original list to 
ensure that all products were accounted for.  These documents will be saved for 3 years.  

 

Waste Disposal- Internal 

Proper waste disposal is important for two reasons: 1) bad batches must be destroyed and not make it 
into the food system and 2) cannabis that is disposed of must be unrecognizable to ensure that passerby 
do not collect waste and try to consume it. Select ���u�‰�o�}�Ç�����•���u�µ�•�š���u���•�š���Œ���š�Z�����(�����]�o�]�š�Ç�[�•���•�š�Œ�]���š���‰�Œ�}�������µ�Œ���•��
for the proper handling, storage, and disposal of cannabis waste. Such waste will be stored for no more 
than one week before it is ground and incorporated with non-consumable solid wastes (e.g., paper, 



cardboard, food waste, soil, etc.) such that the resulting mixture is at least 51 percent non-cannabis 
waste by weight. This process ensures all cannabis waste is rendered unusable and unrecognizable prior 
to being disposed of in accordance with state law. We will take the following action to comply with 
waste disposal regulations: 


·�����o�o���Œ�����Ç���o�����o���•�����v�����Á���•�š���U���]�v���o�µ���]�v�P���}�Œ�P���v�]�����Á���•�š�������}�u�‰�}�•�������}�(���}�Œ�����}�v�š���]�v�]�v�P���(�]�v�]�•�Z�������u���Œ�]�i�µ���v�������v����
marijuana products, will be stored, secured, and managed in accordance with applicable state and local 
statutes, ordinances, and regulations. 


·���>�]�‹�µ�]�����Á���•�š�������}�v�š���]�v�]�v�P���u���Œ�]�i�µ���v�����}�Œ�����Ç�‰�Œ�}���µ���š�•���}�(���u���Œ�]�i�µ���v�����‰�Œ�}�����•�•�]�v�P���•�Z���o�o�����������]�•�‰�}�•�������}�(���]�v��
compliance with all applicable state and federal requirements, including but not limited to, for discharge 
of pollutants into surface water or groundwater (MA Clean Waters Act, M.G.L. c. 21 §§ 26 through 53; 
314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR 5.00: Groundwater Discharge 
Program; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for Wastewater 
Treatment Works and Indirect Dischargers; Federal Clean Water Act, 33 U.S.C. 1251 et seq.; National 
Pollutant Discharge Elimination System Permit Regulations at 40 CFR Part 122; 314 CMR 7.00: Sewer 
System Extension and Connection Permit Program); or stored pending disposal in an industrial 
wastewater holding tank in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and 
���}�v�š���]�v���Œ�•�_���~�õ�ï�ñ���D�������}�������Z���P�•�X���ñ�ì�ì�X�í�ì�ñ�• 

�x Make sure Waste Disposal Log is properly filled out and signed by 2 employees.   


