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Pure Oasis 

Host Community Information 
 

1. The City of Boston facilitated the Community Outreach Meeting. In doing so, they are only 

having these meeting Virtually. I have uploaded a copy of the Flyer that they generated. 

2. Approximately 6 people attended the Community Outreach Meeting 

3. A  link to the meeting is forthcoming 
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  
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General Waiver  
Request  Form  

 

Instructions  
 
Under 935 CMR 500.850 and 501.850, an individual, entity, applicant, or licensee (Requestor) may 
request from the Cannabis Control Commission (Commission) a waiver from compliance with 
certain adult- and/or medical-use cannabis regulations. This form shall be used for general waiver 
requests.  Please note, Alternative Security Provisions (ASP) pursuant to 935 CMR 500.110(2) 
and/or 501.110(2) must be submitted using the ASP Request Form.   

 
Only one requirement may be the subject of each waiver request form submitted to the 
Commission; in other words, the Requestor must submit a new form for each individual waiver 
request. However, if the Requestor is requesting a waiver from a requirement that applies to 
them under both the adult- and medical-use cannabis regulations, and the requirement is the 
same, the Requestor may use  one form and state the relevant provisions. Similarly, the 
Commission will accept one waiver request form from a Requestor who is seeking to waive the 
same requirement for multiple licenses. 

 
The Requestor must submit written documentation for the Commission to evaluate the waiver 
request. Documentation must specifically state the regulation(s) for which the Requestor is seeking 
the waiver, the reason(s) why the waiver is needed, and how: (i) compliance with the requirement 
would cause undue hardship to the Requestor; (ii) any alternative compensating features, if 
applicable; (iii) the waiver will not pose a risk to the health, safety, or welfare of the public or 
patients; and (iv) that approval of the waiver would not constitute a waiver of any requirements 
under state law.  Additional documentation may be submitted along with the request form if it  
directly addresses the requirement to be waived. 
 
All r equests must be filled out electronically and signed. If the Requestor is an entity, the form 
must be signed by an individual who has authority to act on behalf of the entity ���³�5�H�T�X�H�V�W�R�U�¶�V 
�5�H�S�U�H�V�H�Q�W�D�W�L�Y�H�´���� Once the Commission receives signed documentation pertaining to the waiver 
request, staff will evaluate the request. 
 
Please note: Due to the Commission's need to give serious consideration to requests to 
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waive regulatory requirements, considerable time may be needed for the Commission to 
complete its due diligence review.  The Requestor or the �5�H�T�X�H�V�W�R�U�¶�V            Representative will 
be notified once the Commission has completed its evaluation and made its determination.  

 



3  

Review  
 
If the Requestor is a Medical Marijuana Treatment �&�H�Q�W�H�U�����³�0�7�&�´�������0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W 
���³�0�(�´���� or Colocated Marijuana Operation ���³�&�0�2�´���� that is requesting to waive a security-related 
requirement, the Commission must notify the host c�R�P�P�X�Q�L�W�\�¶�V���&�K�L�H�I���/�D�Z���(�Q�I�R�U�F�H�P�H�Q�W���2�I�I�L�F�H�U of 
the request and give a 30-day period for the officer to respond. The Commission will consider the 
Chief Law Enforcement �2�I�I�L�F�H�U�¶�V���R�S�L�Q�L�R�Q, but it will not be the single determinative factor in the 
�D�J�H�Q�F�\�¶�V���G�H�F�L�V�L�R�Q�� 

 
Failure of the Requestor or its Representative to fully complete this form may result in    
denial of the waiver request. When completing the form below, the Requestor should use 
additional documents and/or pages if needed and reference addendum appropriately. Once 
complete, this waiver request form and all supplemental documentation should be 
combined into a single PDF document and emailed to Licensing@CCCMass.com. 

 

I. Requestor  Information  
 
1. �5�H�T�X�H�V�W�R�U�¶�V name (if an entity, please state the legal name of the entity): 

 

 

2. �5�H�T�X�H�V�W�R�U�¶�V status: 

 
 Applicant (MTC, ME, CMO) 
 Licensee (MTC, ME, CMO) 
 Registered Agent Applicant (ME, MTC, CMO) 
 Registered Agent (ME, MTC, CMO) 
 Qualifying Patient 
 Personal Caregiver 
 Certifying Healthcare Provider 
 Caregiving Institution 
 Institutional Caregiver 
 Other�² please specify: 

 

3. �5�H�T�X�H�V�W�R�U�¶�V application/license/registration number(s) (if applicable): 
 

mailto:Licensing@CCCMass.com
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4. �5�H�T�X�H�V�W�R�U�¶�V contact information (address, phone number, and email address): 
 

 
5. �$�X�W�K�R�U�L�]�H�G���5�H�S�U�H�V�H�Q�W�D�W�L�Y�H�¶�V���Q�D�P�H�����U�H�O�D�W�L�R�Q�V�K�L�S���W�R���5�H�T�X�H�V�W�R�U�����D�Q�G���F�R�Q�W�D�F�W���L�Q�I�R�U�P�D�W�L�R�Q��(if 

applicable): 
 

 
II. Waiver  Request  Information  

 
6. List the specific regulation(s) and associated regulatory cite(s) to be waived: 
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7. List the reason(s) why this regulatory requirement would cause undue hardship and should  be
waived:

8.�� List the alternative policies, procedures, steps, or features that will be utilized in lieu�� of the
requirement if the waiver request is granted (if applicable):

9. In the opinion of the Requestor or its representative, if the Commission waives this regulatory
requirement, will the waiving of this requirement pose a risk to the health or safety of
consumers, patients, or the public (please check one of the boxes below)?

Yes 
No
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10.Please explain the reasons why the waiving of the requirement will  not pose a risk to the health
or safety of consumers, patients, or the public:

11. In the opinion of the Requestor or its Representative, is the requirement for which a waiver is
�V�R�X�J�K�W���D���V�W�D�W�X�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�����S�O�H�D�V�H���F�K�H�F�N���R�Q�H���R�I���W�K�H���E�R�[�H�V���D�Q�G���L�Q�F�O�X�G�H���D�Q�\���Q�R�W�D�W�L�R�Q�V���L�Q���W�K�H��
�V�H�F�W�L�R�Q���E�H�O�R�Z���"

Yes 
No 
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____________________________________________________ 

By signing this document, I affirm  that all the information provided above is true and 
accurate. I understand that compliance with all requirements listed in 935 CMR 500.000 and 
501.000  (where applicable) is required unless otherwise notified by the Commission.   

 
Incomplete submissions may not be processed.  Failure of the Requestor or its 
Representative to fully complete this form may result in the request being administratively 
closed. 

 
Signed under pains and penalties of perjury: 
 
Requestor or �5�H�T�X�H�V�W�R�U�¶�V Representative printed name: 

 
Requestor or �5�H�T�X�H�V�W�R�U�¶�V Representative signature: 

 
Date of request: 
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Plan to Positively Impact Areas of Disproportionate Impact 

 
Goals 

Pure Oasis is locally owned, socially conscious, and committed to addressing the needs of 

underserved communities through activism. In order for �W�µ�Œ�����K���•�]�•���>�>�����~�^�W�µ�Œ�����K���•�]�•�_�•��to 

positively impact Massachusetts residents who have past drug convictions, Pure Oasis has 

established the following goals: 

�x Hosting or participating in three (3) CORI sealing seminars per year for Massachusetts 

residents who have past drug convictions; 

�x Hiring Massachusetts residents who have past drug convictions1 such that at least 20% 

�}�(���W�µ�Œ�����K���•�]�•�[�•���•�š���(�(���]�•�����}�u�‰�Œ�]�•�������}�(���•�µ���Z���]�v���]�À�]���µ���o�•�X�� 

 

Programs 

In order to effectuate its stated goals, Pure Oasis has developed the following programs: 

�x Pure Oasis will host or participate in three (3) CORI sealing seminars per year 

a. �^���u�]�v���Œ�•���Á�]�o�o�������������À���Œ�š�]�•�������À�]�����W�µ�Œ�����K���•�]�•�[�•���•�}���]���o���u�����]�����������}�µ�v�š�•���~�&���������}�}�l�U��

Instagram, Twitter, and LinkedIn). 

b. Each seminar will be able to accommodate no fewer than ten (10) participants. 

c. Seminars may be held electronically. 

d. Seminars will be provided at no costs to participants. 

�x Pure Oasis will engage in active employment outreach efforts for Massachusetts 

residents with past drug convictions. 

a. Pure Oasis will post job advertisements (as positions become available, but not 

less than annually) with job boards that are intended to target individuals with 

past drug convictions, such as 70MillionJobs.com. 

                                                        
1 Such individuals will otherwise be eligible to be registered as an agent with Pure Oasis. Pure Oasis will also ensure 
that any hiring practices instituted with respect to Massachusetts residents who have past drug convictions are done 
�L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���³�%�D�Q���W�K�H���%�R�[�´���V�W�D�Q�G�D�U�G�V�� 
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b. �W���Œ�š�]���]�‰���v�š�•���]�v���W�µ�Œ�����K���•�]�•�[�•�����K�Z�/���•�����o�]�v�P���•���u�]�v���Œ�•���Á�]�o�o���������Œ���(���Œ�Œ�������š�}�����v�Ç���}�‰���v��

positions at Pure Oasis and encouraged to apply. 

 

Measurements 

The Human Resources Manager will administer the Plan and will be responsible for developing 

measurable outcomes to ensure Pure Oasis continues to meet its commitments. Such 

measurable outcomes, in accordance with Pure Oasis�[�•���P�}���o�•�����v�����‰�Œ�}�P�Œ���u�•�������•���Œ�]�������������}�À���U��

include: 

�x Documenting all CORI sealing seminars held, including social media advertisements and 

the number of participants. 

�x Documenting advertisements placed with job boards that are intended to target 

individuals with past drug convictions. 

�x Completing a comprehensive staffing analysis that includes the percentage of 

employees who have past drug convictions.  

 

Beginning upon receipt of Pure Oasis�[�• first Provisional License from the Commission to operate 

a marijuana establishment in the Commonwealth, Pure Oasis will utilize the proposed 

measurements to assess its Plan and will account for demonstrating proof of success or 

progress of the Plan upon the yearly renewal of the license. The Human Resources Manager will 

review and evaluate Pure Oasis�[�•���u�����•�µ�Œ�����o�����}�µ�š���}�u���•���v�}���o���•�•���š�Z���v��twice annually to ensure 

that Pure Oasis is meeting its commitments. Pure Oasis is mindful that demonstration of the 

�W�o���v�[�•���‰�Œ�}�P�Œ���•�•�����v�����•�µ�������•�•���Á�]�o�o���������•�µ���u�]�š�š�������š�}���š�Z�������}�u�u�]�•�•�]�}�v���µ�‰�}�v���Œ���v���Á���o�X�� 

 

Acknowledgements 

�x Pure Oasis will adhere to the requirements set forth in 935 CMR 500.105(4) which 

provides the permitted and prohibited advertising, branding, marketing, and 

sponsorship practices of every Marijuana Establishment. 

�x Any actions taken, or programs instituted, by Pure Oasis will not violate the 

���}�u�u�]�•�•�]�}�v�[�•���Œ���P�µ�o���š�]�}�v�•���Á�]�š�Z���Œ���•�‰�����š���š�}���o�]�u�]�š���š�]�}�v�•���}�v���}�Á�v���Œ�•�Z�]�‰���}�Œ�����}�v�š�Œ�}�o���}�Œ���}�š�Z���Œ��

applicable state laws.  

























The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

  
Special Filing Instructions 
 
 

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001320739 

1. The exact name of the limited liability company is:   PURE OASIS LLC  

2a. Location of its principal office:  
No. and Street:  398 COLUMBUS AVE, SUITE 148  
City or Town: BOSTON State: MA   Zip:  02116 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  398 COLUMBUS AVE, SUITE 148 
City or Town: BOSTON State: MA   Zip:  02116 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
RETAIL SALES 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: KOBIE EVANS 
No. and Street:  398 COLUMBUS AVE, SUITE 148  
City or Town: BOSTON State: MA   Zip:  02116 Country: USA 

I,  KOBIE EVANS  resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  KOBIE EVANS          398 COLUMBUS AVE, SUITE 148 

BOSTON, MA 02116 USA  

MANAGER  KEVIN HART          16 JANE STREET 
RANDOLPH, MA 02368 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

MA SOC   Filing Number: 201899488300     Date: 4/2/2018 4:25:00 PM



 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  KOBIE EVANS          398 COLUMBUS AVE, SUITE 148 

BOSTON, MA 02116 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 2 Day of April, 2018,  
KOBIE EVANS  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

April 02, 2018 04:25 PM

MA SOC   Filing Number: 201899488300     Date: 4/2/2018 4:25:00 PM
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Executive Summary 

Pure Oasis LLC is a Retailer of Recreational Cannabis for Adult Use only. As a company, it is our 
mission to deliver consumers a broad range of Cannabis products of the utmost highest quality 
to be responsibly enjoyed. 

As a service company, Pure Oasis LLC is understanding of the fact that people who consume 
Cannabis have different needs. To suit their needs, we will provide a wide range of products. 
We will employ knowledgeable cannabis experts to help our consumers make a conscious, 
informed purchase that will ultimately suit their way of life. 

As a company servicing the community, we are committed to creating safe, attainable access to 
cannabis products, establishing longstanding relationships with our consumers and we are 
most proud of the high standards we have - right from the training of our employees to our 
customer assistance team. 

Pure Oasis LLC, has formed a well-equipped management team from the ground up. Our team 
consists of talented people with invaluable experience and skills that will assist with the growth 
of the company, such as experience in Business implementation and Business Start-Up 
procedures.  

Pure Oasis LLC�[s mission is to be compliant with both local and state licensing regulations, as a 
business, Pure Oasis LLC understands that this is critically important. To assist with creating a 
compliant environment, Pure Oasis LLC will employ only the most experienced consultants to 
help with the creation of standard operating procedures (SOPs) for our retail locations and also 
to ensuring that our workforce is highly skilled. 
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Our Mission Statement  

It is our mission to open (3) high quality, professionally run, licensed Recreational cannabis 

dispensary in and around Boston. We endeavor to create a quality, five-star cannabis 

dispensary that provides safe and convenient access to not only marijuana but also a vast range 

of flower, concentrates and cannabis-based products. We have made it our mission to hire and 

train our staff to be knowledgeable and professional. It is also our mission to provide products 

of the utmost highest quality to consumers.  

At Pure Oasis LLC, the distribution of marijuana will be for adults only. We will ensure this with 

the development and implementation of policies and procedures which will assist us with 

eliminating access of marijuana to those individuals under the age of 21. These policies and 

procedures will help to ensure that consumers over the age of 21 feel accepted at our 

dispensaries and at the same time, no product is diverted to anyone under the legal age of 21.  

Part of our Mission is to improve the lives of people and areas that have been devastated by 

the War on Drugs by providing jobs, investment and hope. 

We strive to provide a positive model of local investment and sow seeds of economic 

empowerment by operating a successful, local business in a fast-growing industry and to make 

Boston a better, more equitable city.  

 

Management Team 

Our highly qualified team brings extensive entrepreneurial, operational, financial, Human 

Resources and legal expertise to the table�v ���•���Á���o�o�����•�������•���Œ�]�}�µ�•�����}�u�u�]�š�u���v�š���š�}�����}�•�š�}�v�[�•��most 

underserved communities. 

Kobie Evans is a Boston-based entrepreneur. For the past 15 years he has owned and operated 

a successful real estate business. Kobie has extensive business experience; working in the 

accounting field for fortune 500 companies. Kobie is passionate about business and has a 

strong commitment to his community. Kobie regularly volunteers for several local non-profits in 

an effort to better the community which he serves. 

Kevin T. Hart is a seasoned healthcare administrator responsible for overseeing the operations 

of four hospital divisions exceeding 50,000 patient visits annually and more than 30 million 

dollars in gross patient service revenue. He has an MBA from Suffolk University.  
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Our team knows how to locate, launch, operate and sustain businesses at different scales 

successfully. We �l�v�}�Á�����}�•�š�}�v�[�•���v���]�P�Z���}�Œ�Z�}�}���•�����v�����Z���À���������•�Z���Œ�������]�v�š���Œ���•�š���]�v���P�]�À�]�v�P���������l�V��we 

are committed to hiring local, training and supporting staff and investing in underserved 

communities.  We offer our collective experience, energy, capital and sense of purpose to this 

opportunity.  

While our professional and civic experience illustrates our capacity for launching a successful 

business, it is our personal experience that drives us.  

 

Operations Overview 

Pure Oasis LLC will operate (3) retail locations, delivery and a Cultivation Facility. We have a 

lease agreement for a retail location in the Dorchester, Brighton and Downtown Boston. 

We have and ongoing operation in Dorchester, an HCA for our location in Downtown and an 

HCA for our Grow Facility in Dighton, MA.  

These dispensaries will be blended into their surroundings, to ensure our customers feel 

comfortable and safe when shopping, allowing us to build longstanding relationships. 

We will aim to hire as many residents as possible; this will help to integrate Pure Oasis LLC into 

the communities. We will do this by posting advertisements locally and encouraging local 

people to apply for these jobs. Full-time employees will enjoy a benefits package, as well as a 

generous livable wage. We recognize that the some communities in which we are looking to 

establish retail locations have traffic congestion problems, to help reduce these traffic 

problems we will create an incentive program for consumers that visit our dispensary in off-

peak business hours. 

 

Products: 

The products which Pure Oasis LLC will be providing include, Flowers (High CBD Flower, Indica 

Flowers, Sativa Flowers and Hybrids), Concentrates (Tinctures and Oils), Topicals (Ointments, 

Lotions, Salves and Balms), sublingual products, Marijuana Infused Products (MIPs) such as 

edibles (baked goods, Drinks and candies) beverages and a wide variety of administering tools 

(Vaporizers, prefilled e-cartridges Water Pipes and Rolling Papers). 
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Training and Policies 

Training materials will be created by the Operations Manager (OM) of Pure Oasis LLC. These 

include all posted signs, flyers and any spoken script. The OM will be responsible for the 

training of staff in relation to company policies and procedures, giving them the skills to reduce 

and report violations of any of our policies and procedures. 

We aim to cultivate opportunities for individuals who have been marginalized and 

disenfranchised�v providing jobs and legitimacy, overturning stereotypes and developing skills 

and confidence. Our vision is a high quality, well designed, well-run business that delivers 

economic empowerment as it sells a quality product.  

 

Sales and Marketing 

Precise statistics regarding the number of Recreational customers in Massachusetts are 

unavailable as the state of Massachusetts does not mandate that Recreational cannabis 

customers register with the state. However, we estimate �t based on statistical data derived 

from Colorado and Arizona �t that we can expect at least 325 customers a day and the average 

regular Recreational cannabis user will spend approximately $35 per visit. 

Pure Oasis LLC is committed to providing the highest quality products to our consumers. To 

make this possible, we have established a plan to ensure we provide the highest quality training 

for our staff, hire qualified people, procure quality products which we test before selling and 

provide high-quality Customer Service. 

Pure Oasis LLC will make sure every individual batch of cannabis product we offer is laboratory 

tested and these results will be available for our consumers to read. Including information on 

the levels of Tetrahydrocannabinol (THC), Cannabidiol (CBD) and any pathogens or 

contaminants found in the Cannabis, along with the method of how the products were made. 

This testing will conform to the requirements of the Cannabis Control Commission (CCC). 

Testing each batch will ensure that we know what our cannabis products were made with and 

how they were produced. 
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Community Involvement 

Pure Oasis LLC is committed to working with existing businesses and professional neighbors to 

become an accountable member of local business and social communities. As a business, upon 

opening, we will join the major business associations and take part in local.  Our Operations 

Manager will ensure the relationships with neighboring businesses are maintained. The 

Operations Manager of Pure Oasis LLC will provide the nearby companies with the Operations 

Manager�[�•�����}�v�š�����š���]�v�(�}�Œ�u���š�]�}�v���•�}���š�Z���š���š�Z���Ç�������v�����}�v�š�����š���Z�]�u�l�Z���Œ���š�}���Œ���‰�}�Œ�š��anything, including 

violations of our policies and procedures to which they will also have access. As a company, 

Pure Oasis LLC also aims to maintain a healthy relationship with the local authorities. 

Pure Oasis LLC will work towards helping to identify the issues affecting both business and 

social groups. Pure Oasis LLC will become involved in the community in an appropriate way in 

each of the communities our stores are located, such as creating a plan that will be able to 

reduce traffic congestion around our dispensaries. 

We aim to cultivate opportunities for individuals who have been marginalized and 

disenfranchised�v providing jobs and legitimacy, overturning stereotypes and developing skills 

and confidence. Our vision is a high quality, well designed, well-run business that delivers 

economic empowerment as it sells a quality product.  

 

Keys to Success 

At Pure Oasis LLC, our management team believes that having high standards is one of the Keys 

to Success. The management team aims to create and prolong our business by having high 

standards and solid, stable business practices, these include: 

�{ The development of robust relationships with state regulatory agencies, this will help to 

ensure that we are a compliant business on all levels of practice. 

�{ Having sufficient financial backing and funding.  

�{ Working with the most professional accounting and services. 

�{ Working with charitable organizations for outreach to help the underserved communities. 

�{ Highest quality inventory control that is not only vaulted but has sufficient security. 

�{ High employment standards that not only meet our local and state guidelines but are also 

ethical. 

�{ Our staff will be effectively trained and managed to ensure the comprehensive prosperity 

of Pure Oasis LLC as well as the maintenance of a protected and conformable environment. 



Pure Oasis LLC  Business Plan 

P a g e 7 | 11 

 

�{ Employees will have ongoing training and education to ensure that our company is 

providing the most up-to-date information to our consumers, this is a critical element 

relating to the success of Pure Oasis LLC. 

�{ Full-time staff will have incentives, including a benefits package and livable wage rate. 

�{ Product standards are of extreme importance, we have quality control standards, testing 

requisites and follow product labeling practices to educate the customer on all products we 

provide (including; the strength of products and the methods the grower used). 

�{ The retail locations will be considered to lessen the impact the dispensary has on the 

community, e.g., rewards program, for customers who visit in off-peak hours and the 

maintenance of a facility that always puts the customer first. 

�{ The use of both the standard operating procedures and the proposed business plan will 

guide the management group with the training of staff and any hiring decisions that need to 

be made. 

 

Financials 

The funding for initial and ongoing operations has been precisely planned to cover all stages 

adequately. As with any new business, the planning of financial support is one of the most 

important keys to success. Thus, Pure Oasis LLC has created strong partnerships with both 

organizations and individuals who can fund the initial capital needs and boost revenue for the 

growth of Pure Oasis LLC.  
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INCOME STATEMENT

Year 1 2 3 4 5

Gross Revenue 6,125,000       6,125,000    6,125,000     6,125,000     6,125,000        

Cost of Goods Sold 52.4% (3,208,333)      (3,208,333)   (3,208,333)    (3,208,333)    (3,208,333)       

Revenue after COGS 2,916,667       2,916,667    2,916,667     2,916,667     2,916,667        

Direct Expenses

Operations Manager1 -                40,000         41,200          42,436          43,709             

Manager Payroll 91,000.00       92,820.00    94,676.40     97,517          100,442           

Employee Payroll 468,000.00     477,360.00  486,907.20   501,514        516,560           

Cleaning, Maintenance Expense 5,500             5,500          5,500           5,500           5,500              

Total Direct Expenses 564,500 615,680 628,284 646,967 666,211

General and Administrative Expense

Annual Rent 120,000 123,600 127,308 131,127 135,061

Legal/Compliance 30,000 30,000 30,000 30,000 30,000

Accounting 18,000 18,000 18,000 18,000 18,000

Utilities, Phone, Internet 18,000 18,000 18,000 18,000 18,000

Insurance Expense 7,500 7,500 7,500 7,500 7,500

Information Technology 12,000 12,000 12,000 12,000 12,000

Security Expense 5,000 5,000 5,000 5,000 5,000

Misc. 25,000 25,750 26,523 27,318 28,138

Total General and Administrative 235,500 239,850 244,331 248,945 253,699

EBITDA 2,116,667 2,061,137 2,044,053 2,020,754 1,996,757

Taxes

Income Tax (IRS 280E) @ 21% (612,500.00)    (612,500)      (612,500)       (612,500)       (612,500)          

Mass  Sales Tax @ 8% (233,333)        (233,333)      (233,333)       (233,333)       (233,333)          

(845,833)        (845,833)      (845,833)       (845,833)       (845,833)          

Total Expenses 1,645,833 1,701,363 1,718,447 1,741,746 1,765,743

Net Income 1,270,833 1,215,303 1,198,219 1,174,921 1,150,923

GROVE HALL
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Record Keeping 

 

 

Records will be stored and made available upon request for inspection by the Commission. The 

records will be maintained in accordance with generally accepted accounting principles.  

These records will consists of inventory reports, security logs, incident reports, accounting, 

personnel policies, all personnel records, including salaries, staffing plans, audit, compliance 

procedures, inventory control tracking, background check reports, waster tracking. Our agents 

will track every step in the sales cycle, all activities will be fully auditable and will be made 

available for inspection upon request. Pure Oasis will also have available written operating 

procedures, Seed-to-sale tracking records for all marijuana and marijuana products, sales 

records. 

 

Pure Oasis will utilize Metrc�¡  the Commission approved seed to sale software. Metrc�¡  is a 

comprehensive inventory control and tracking system that generates records relating to 

products and inventory, it also allows for real time record keeping. This system chronicles every 

step of the sales cycle and all activity is fully auditable. This information will be made available 

to the Commission upon request. 

 

 

Written operating procedures will be maintain as required by 935 CMR 500.105(1), Inventory 

records will be maintain as required by 935 CMR 500.105(8), Seed-to-sale tracking records for 

all marijuana products will be maintain as required by 935 CMR 500.105(8)(e). 

 

Business records which will include, Assets and liabilities, monetary transactions, all journals 

and ledgers, supporting documents, agreements, checks, invoices, and vouchers will be stored 

and made available upon request for inspection by the Commission. 

 

Following closure of a Marijuana Establishment, all records will be kept for at least two years in 

a form and location acceptable to the Commission. 
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Maintenance of Financial Records 

 

Pure Oasis will comply with 830 CMR 62C.25.1 and Department of Revenue Directive 16-1 
regarding maintaining financial records. 

Business records, including but not limited to manual or computerized records of: Assets and 
liabilities, Monetary transactions, Books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices, and vouchers; Sales records including the 
quantity, form, and cost of marijuana products; and Salary and wages paid to each employee, 
stipend paid to each board member, and any executive compensation, bonus, benefit, or item 
of value paid to any individual affiliated with a Marijuana Establishment, including members of 
the nonprofit corporation, if any. 

We will refrain from retail from utilizing software or other methods to manipulate or alter sales 
data. 

Pure Oasis will conduct a monthly analysis of its equipment and sales data to determine that no 
software has been installed that could be utilized to manipulate or alter sales data and that no 
other methodology has been employed to manipulate or alter sales data. We will maintain 
records that it has performed the monthly analysis and produce it upon request to the 
Commission.  

If we determine that software has been installed for the purpose of manipulation or alteration 
of sales data or other methods have been utilized to manipulate or alter sales data we will 
immediately disclose the information to the Commission.  

Pure Oasis will cooperate with the Commission in any investigation regarding manipulation or 
alteration of sales data; and take such other action directed by the Commission to comply with 
935 CMR 500.105. 

We will adopt separate accounting practices at the point-of-sale for marijuana and marijuana 
product sales, and non-marijuana sales. 
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Personnel Policies 
 
Pure Oasis will maintain a personnel record for each Marijuana Establishment Agent. Such 
records shall be maintained for at least 12 months after termination and shall include, at a 
minimum, the following:   

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2);  

b. Documentation of verification of references;   

c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision;   935 CMR 500.105(9)  

  
Documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place 
he or she received said training and the topics discussed, including the name and title of 
presenters; 935 CMR 500.105(9)  

Documentation of periodic performance evaluations; and a record of any disciplinary action 
taken; 935 CMR 500.105(9)  

Notice of completed Responsible Vendor Training Program and in-house training for Marijuana 
Establishment Agents required under 935 CMR 500.105(2). 935 CMR 500.105(9)  

Pure Oasis will maintain a staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions; 935 CMR 500.105(9)  

Personnel policies and procedures, including, at a minimum, the following:  

  a. Code of ethics;   

b. Whistle-blower policy; and  

c. A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a comparable 

link, and includes provisions prohibiting discrimination and providing reasonable 

accommodations; 935 CMR 500.105(9)  
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d. A staffing plan and records in compliance with 935 CMR 500.105(9). 935 CMR 

500.105(1)  

e. A plan describing how confidential information will be maintained. 935 CMR 

500.105(1)  

f. A policy for the immediate dismissal of any agent who has diverted marijuana, 

engaged in unsafe practices, or been convicted or entered a guilty plea for a felony 

charge of distribution of a drug to a minor. 935 CMR 500.105(1)  
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Diversity Plan 

 

Goals 

1. To promote Equity of the following groups of individuals working at Pure Oasis.   

a. Minorities 

b. Women 

c. Veterans 

d. People with disabilities 

e. Individuals whom self-identify as LGBTQ+ 

 

We will promote equity by hiring so our staff is comprised by the following percentages. 

a. 60% Minorities 

b. 50% Women 

c. 20% Veterans 

d. 10% People with disabilities 

e. 20% Individuals whom self-identify as LGBTQ+ 

 

2. To promote Equity of the following groups of individuals providing goods and services to 

Pure Oasis   

a. Minorities 

b. Women 

c. Veterans 

d. People with disabilities 

e. Individuals whom self-identify as LGBTQ+ 

 

We will promote equity by selecting vendors so that our suppliers are comprised of the 

following percentages. 

a. 50% Minorities 

b. 50% Women 

c. 20% Veterans 

d. 10% People with disabilities 

e. 10% Individuals whom self-identify as LGBTQ+ 
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We will work diligently to provide everyone with the tools and opportunities they need to be 

successful free of judgement or restriction.  

 

Programs 

We will work continuously to recruit prospective employees who fall into the above mentioned 
groups. We will achieve this by advertising employment opportunities in diverse publications 
such as the Bay State Banner and/or other channels that focus on the individuals from the 
above mentioned groups. 

We will hold quarterly job fairs with a focus on attracting individuals falling into the above 
mentioned groups. 

We will create an ongoing promotion process that utilizes equity principles for current 
employees. 

We will offer ongoing incentives to current employees for referrals in order to increase and 
maintain diversity and inclusion standards. 

We will provide ongoing training and or mentorship programs for individuals falling into the 
above mentioned groups in order to promote their entry into the marijuana industry. 

We will seek out and establish relationships with organizations such as EON that are focused on 
diversity and inclusion. EON produces Cannabis focused job fairs which would be ideal for 
recruiting. Pure Oasis does not intend to donate time, goods, services, or monies to EON. 

We will create a management training program to cultivate staff for leadership positions. 

We will work with the Massachusetts Supplier Diversity Office to identify certified companies 
that are owned by individual from the previously mentioned groups. 

 

Metrics 

Pure Oasis will track data associated with our goals and programs, and on a quarterly basis we 

will assess such data and make adjustments as needed in order to make sure overall goals are 

being achieved is association of our annual Renewal. 

 

We will track the number of individuals from the above-referenced demographic groups who 
are hired, retained and promoted as managers as well as the who we contract with for goods 
and services, after the issuance of a license. 

�x We will track and maintain retention rates after the issuance of a license. 

�x We will track and maintain the number of promotions for people falling into the above-
listed demographics since initial licensure. 
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�x We will track and maintain the number of positions created since initial licensure. With 
a goal of at least 50% of all positions filled by people women and 50% of all positions 
filled by people falling into the balance of above-listed demographics 

�x We will track and maintain data regarding the number of postings in diverse 
publications or general publications with supporting documentation. 

�x We will track and maintain data relating to training and or mentorship programs for 
individuals falling into the above mentioned category. 

�x We will track and maintain data relating to hiring for management positions for 
individuals falling into the above mentioned category. 

�x We will track and maintain data relating to contracting We will track and maintain data 
relating to hiring for management positions for individuals falling into the above 
mentioned category. 

�x companies falling into the above mentioned category. 

 

Pure Oasis will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices. 

Any actions taken, or programs instituted, by the applicant will �v�}�š���À�]�}�o���š�����š�Z�������}�u�u�]�•�•�]�}�v�[�•��
regulations with respect to limitations on ownership or control or other applicable state laws. 
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