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PLAN TO REMAIN COMPLIANT WITH LOCAL BYLAWS 

Coastal Healing��will remain compliant at all times with the local��requirements applicable to 
marijuana businesses set forth in the Town of Westport’s Bylaws. In accordance with the 
Zoning Bylaws,��Coastal Healing’s proposed marijuana establishment��located at 248 State Road 
is in the��Overlay District designated for��marijuana establishments.����In compliance with 935 
CMR 500.110(3), the property is not located within 500 feet of a pre-existing public or private 
school providing education in kindergarten or any of grades 1 through 12. 

As required by the��Bylaws, Coastal Healing��has obtained a Special Permit and Site Plan 
Approval from the Planning Board. The Special Permit will lapse within three (3) 
years from the grant thereof unless substantial use has been commenced, except for good cause. 
The Special Permit is also limited to the duration of the licensee’s interest in the premises 

Coastal Healing��obtained a Building Permit from the Building Department prior to 
commencing construction and will obtain a Certificate of Occupancy prior to commencing 
operations. Coastal Healing will comply with all conditions and standards set forth in any local 
permit or approval required to operate the facility at the proposed location. 

Coastal Healing has attended regular meetings with various municipal officials and boards, 
including the Board of Selectmen, Planning Board, Board of Health, and the Building Inspector, 
to discuss��Coastal Healing’s plans for a marijuana establishment. Coastal Healing also has 
executed a Host Community Agreement with the Town. Coastal Healing will continue to work 
cooperatively with municipal departments, boards, and officials to ensure that Coastal Healing’s 
marijuana establishment remains compliant with all local laws, regulations, rules, and codes with 
respect to design, construction, operation, and security.  
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ATTACHMENT A



ATTACHMENT B        08/03/21 

 

Community Outreach Meeting: Coastal Healing 

 

 Notice is hereby given that a community outreach meeting for a proposed Marijuana 
establishment, Coastal Healing, Is scheduled for Sunday, August 22nd at 9am at 248 State Road in 
Westport.  The proposed medical and recreational facility will be able to grow, process and sell at its 
location, 248 State Road in Westport, mass.  There will be an opportunity for the public to ask questions. 



08/03/21 

Dear Neighbor, 

Coastal Healing is a new business at 248 State Road that will be opening this Fall.  We will be 
having a community outreach meeting for our proposed Marijuana establishment on Sunday, August 
22nd at 9am at 248 State Road in Westport.  You are invited.  The proposed medical and recreational 
facility will be able to grow, process and sell at its location, 248 State Road in Westport, mass.  There will 
be an opportunity for the public to ask questions. 

Sincerely, 

 David Bullis, CFO 

ATTACHMENT C
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Positive Impact Plan                                                    

Coastal Healing’s operations are located in Westport, Massachusetts.  Our Neighboring city is 
Fall River, Mass which is a “geographic area of disproportionate impact” as identified by the Cannabis 
Control Commission.  Our positive impact plan involves a cannabis internship where we can facilitate 
training of interested Fall River residents in the business of growing and selling marijuana.  

Goals 

1. Provide cannabis related training to Fall River residents via a paid internship program.  Coastal 
Healing will accept no fewer than 2 Fall River residents per year for our internship program. 

2. Transition at least one intern per year to a full time position at Coastal Healing. 

 

Programs 

1. Advertise internship opportunities in the Fall River Herald; Advertisements will be placed at 
least once annually. 

2. Implement our paid internship program for no fewer than 2 residents per year. 
a. Application for the internship program will require proof of Fall River residency. 
b. Each internship will be 3 months long and each intern will be partnered with the heads of 

each department at Coastal Healing for a period of 1-4 weeks. 
c. Training modules for the internship will involve all aspects of the business including 

growing, selling, manufacturing, security and compliance. 
d. There will be an opportunity for the intern to focus in an area of their choosing to become a 

“specialist” in that area. 
3. Upon successful completion of an internship, the intern will be referred to open full time 

employment opportunities at Coastal Healing and encouraged to apply. 

Measurements: 

 Coastal Healing’s manager will evaluate this positive impact plan quarterly and the progress or 
success will be documented annually upon license renewal with the commission.  Measurement 
outcomes include the following: 

1. Documentation of any and all advertisements placed in the Fall River Herald for the 
internship program. 

2. Documentation of internship applications received from Fall River residents. 
3. Records of accepted applicants and documentation of training given. 
4. The number of interns transitioned to full time employment. 
5. A staffing analysis that measures the percentage of full time staff that are Fall River 

Residents. 

 



                                                                                                                                                                    
 

 

  Coastal Healing will adhere to the requirements set forth in 935CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing and sponsorship practices of 
every marijuana establishment.  Any action taken or programs instituted by Coastal Healing will not 
violate the Commissions regulations with respect to limitations on ownership or control or other 
applicable state laws. 
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

January 29, 2020 10:03 AM
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F(3/&+*3&4!>%*40*+,<!!I/(.(!*+34%0(!&44!6('2*+(+2!(D3&=&2*$+!'(4&2(0!2$!2/(!+(1!-$%+0&2*$+!-$'!2/(!

F&*+!>%*40*+,!&+0!2/(!-*+&4!,'&0*+,!-$'!)$2/!>%*40*+,.<!!Y00*2*$+&4!1$'G!*.!+((0(0!2$!(D3&=&2(!

&+0!(D2(+0!6%)4*3!%2*4*2*(.!?*<(<:!/*,/!3&6&3*27!6$1('!4*+(.:!+&2%'&4!,&.:!&+0!6$2&)4(!1&2('C!-'$5!2/(!

.2'((2!2$!2/(!F(3/&+*3&4!>%*40*+,<! !I/(!3$+3'(2(! .4&)!$-!2/(!F&*+!>%*40*+,!1*44! )(! -*22(0!1*2/!

)(4$1a,'&0(!'$%,/!64%5)*+,!?.(1&,(:!1&.2(!1&2('C<!!W*+&447:!&!X!2$![!*+3/!2/*3G!3$+3'(2(!.4&)!1*44!

)(!6$%'(0!2$!.('=(!&.!2/(!-4$$'!$-!2/(!F&*+!>%*40*+,<!!!



!

! PP! !

!

<3&#-A*&):&#/<!

I/(!$=('&44!0*5(+.*$+.!$-!2/(!F&*+!)%*40*+,!&'(!OPV!-2!)7!["!-2!?O":"""!.K-2C!&+0!S"aS[!-2!*+!/(*,/2<!

I/(!)%*40*+,!1*44!)(!-*22(0!1*2/!&!5$+$a6*23/!'$$-!2$!5&D*5*H(!2/(!3$=('&,(!$-!'$$-a5$%+2(0!.$4&'!

6&+(4.!?W*,%'(!]C<!!I/(!6'(-&)'*3&2(0!.2((4!)%*40*+,!1*44!/&=(!O"!*+3/(.!$-!*+.%4&2*$+!*+!2/(!'$$-!

&+0!X!*+3/(.!$-!*+.%4&2*$+!*+!2/(!1&44.!&+0!)(!0(4*=('(0!2$!2/(!.*2(!-$'!&..(5)47<!!!

!
!"#$%&'G!"BD*25+/"'-"5(/-*3($)*&/,"%&//+"%&(1)&1(/"-'("7*$0"C1$+,$09<!



!

! PS! !

<,(X3#&(3)-A*&):&#/<!

I/(! F(3/&+*3&4! >%*40*+,! 1*44!/$%.(! 2/(! 9TY8:! (4(32'*3&4:! .$4&':! 1&2('! .2$'&,(! &+0! -*42'&2*$+!

.7.2(5.:!)&3G%6!,(+('&2$'.!&+0!$2/('!3$56$+(+2.!2$!'%+!2/(!,'$1*+,!$6('&2*$+!)(! -*22(0!1*2/!&!

5$+$a6*23/! '$$-! 2$! 5&D*5*H(! 2/(! 3$=('&,(! $-! '$$-a5$%+2(0! .$4&'! 6&+(4.!?W*,%'(!O"C<!I/(!

6'(-&)'*3&2(0!.2((4!)%*40*+,!1*44!/&=(!O"!*+3/(.!$-!*+.%4&2*$+!*+!2/(!'$$-!&+0!X!*+3/(.!$-!*+.%4&2*$+!

*+!2/(!1&44.!&+0!)(!0(4*=('(0!2$!2/(!.*2(!-$'!&..(5)47<!!!

!

I/(! F(3/&+*3&4! >%*40*+,!1*44! )(!

0*=*0(0! *+2$! U! 5&*+! &'(&.:! OC! 0'7!

&'(&! -$'! (4(32'*3&4! .7.2(5.:! PC! 0'7!

&'(&! -$'! 9TY8! .7.2(5.:! SC! 0'7!

.2$'&,(!&'(&!-$'!6&'2.!&+0!.%664*(.:!

&+0! UC! 1(2! &'(&! -$'! 1&2('! .2$'&,(!

&+0!-*42'&2*$+!.7.2(5.<!I/('(!1*44!)(!

&! 0(0*3&2(0! 9TY8! .7.2(5! -$'! 2/(!

F(3/&+*3&4! >%*40*+,! 2$! 3$+2'$4!

2(56('&2%'(!&+0!/%5*0*27<!!

!

G")3+-;"W,+-GH'1,0<!

`(! 1*44! *+.2&44! .$4&'! 6&+(4.! $+! &44!

&=&*4&)4(! '$$-2$6.!?W*,%'(!OOC!*+!

)$2/! 2/(! F&*+! )%*40*+,! &+0! 2/(!

F(3/&+*3&4! >%*40*+,<! `(! 1*44!

0(.*,+! $%'! '$$-4*+(.! 2$! )(! .$%2/!

-&3*+,! &+0! /&=(! &! .*+,4(! 6*23/!

?5$+$a6*23/C! *+! $'0('! 2$!

&33$55$0&2(! 2/(! 5$%+2*+,! $-!

6&+(4.!&2!&+!&+,4(!$-!SP!0(,'((.:!2/(!

5$.2! (--*3*(+2! -$'! .$4&'! 6$1('!

,(+('&2*$+<! ! I/(! -$$26'*+2! $-! 2/(!

F&*+!>%*40*+,!1*44!)(!&)4(!2$!&33$55$0&2(!&66'$D*5&2(47!V""!6&+(4.!?]:"""!.K!-2C!&+0!,(+('&2(!

!
!"#$%&'(?!"BD*25+/"'-"5(/-*3($)*&/,"%&//+"%&(1)&1(/"-'("7*$0"C1$+,$09!"
!



!

! PU! !

PZ":"""!G1/!6('!7(&'<! I/(! -$$26'*+2!$-!2/(!F(3/&+*3&4!>%*40*+,!1*44!)(!&)4(!2$!&33$55$0&2(!

&66'$D*5&2(47!VS!6&+(4.!?O:"""! .K!-2C!&+0!,(+('&2(!S":"""!G1/!6('!7(&'<!! I/%.:!2/(!2$2&4!.$4&'!

3&6&3*27!1*44!)(!&66'$D*5&2(47!S"":"""!G1/!6('!7(&'<!

!

!

_31,+-N&)1+31&"#-3#:-G1"+3/,-'H'1,0<!!

I/('(!*.!&!+((0!2$!/&=(!/*,/!K%&4*27!1&2('!-*42'&2*$+!.7.2(5.!?*<(<:!1&2('!3$+0*2*$+('.:!3&')$+!-*42('.:!

&+0! '(=('.(! $.5$.*.C!2/&2! *+.%'(!&!3$+.*.2(+2! .%6647!$-!2/(! )(.2!6$..*)4(!K%&4*27!1&2('! -$'! 2/(!

,'$1*+,!$6('&2*$+.!?W*,%'(!OPC<!!I/'((! .7.2(5.!1*44!+((0!2$!)(!*+.2&44(0:!2/(!-*'.2!1*44!2'(&2!&44!

*+3$5*+,!3*27_1(44!1&2(':!2/(!.(3$+0!1*44!2'(&2!&44!1&.2(!1&2('!-'$5!2/(!,'$1!'$$5.:!&+0!2/(!2/*'0!

1*44!2'(&2!2/(!'(34&*5(0!1&2('!-'$5!2/(!9TY8!.7.2(5<!!!

!

!
!"#$%&'((!"E$&/"+*F'1&"G$&."/D*25+/"'-"%'+*("5*0/+",/%$90!""



!

! PV! !

N3(&)&1H-EF1,+&"+<!

N(3%'*27! 4*,/2.! 1*44! )(!

64&3(0! &'$%+0! 2/(!

6('*5(2('! $-! 2/(! )$2/!

) %*40*+,.!2$!/&=(!&!1(44!

*44%5*+&2(0! &'(&! &2! &44!

2*5(.<! Y+7! ,'((+! &'(&.!

&'$%+0! 2/(! -&3*4*27! 1*44!

)(! 4&+0.3&6(0! 2$!

)(&%2*-7! 2/(! 6'$6('27<!

`(!1*44!6&=(!&+!&33(..!

'$&0!-$'!=(/*3%4&'!2'&--*3!

-'$5! 2/(! .2'((2! 2$! 2/(!

5&*+!0*.6(+.&'7!6&'G*+,!

&'(&! 1/*3/! 1*44!/&=(! &!

US!3&'!3&6&3*27!6&'G*+,<!!

Y00*2*$+&4! 6&=(5(+2!

1*44! )(! *+.2&44(0! *+! 2/(!

4$&0*+,! 0$3G.! $-! 2/(!

F&*+! >%*40*+,! &+0! 2/(!

F(3/&+*3&4!>%*40*+,<!!

!

!

<3&#-A*&):&#/-6#1,+&"+7-

I/(!*+.*0(!$-!2/(!F&*+!>%*40*+,!1*44!3$+.*.2!$-!0(0*3&2(0!.6&3(!-$'!0'7*+,!?PXU!.K-2C:!6'$3(..*+,!

?PXU!.K-2C:!.2$'*+,!?[""!.K-2C:!K%&4*27!&..%'&+3(!?OP"!.K-2C:!G*23/(+!?PPV!.K-2C:!&05*+*.2'&2*=(!$--*3(.!

?]""!.K-2C:!&+0!&!0*.6(+.&'7!?]""!.K-2C!?W*,%'(!O!&+0!PC<!!I/(.(!.6&3(.!1*44!/&=(!&+!9TY8!.7.2(5!

2/&2!*.!*+0(6(+0(+2!$-!2/(!,'$1*+,!'$$5.!2$!5&*+2&*+!&!3$5-$'2&)4(!1$'G*+,!(+=*'$+5(+2!&+0!2$!

*+.%'(!6'$6('!0'7*+,!$-!2/(!-4$1('.!&+0!.2$'&,(!$-!6'$3(..(0!6'$0%32.<!!I/(!0*.6(+.&'7!1*44!/&=(!&!

.5&44!3$+.%42*+,!&'(&!2/&2!1*44!&44$1!6&2*(+2!6'*=&37!&+0!/&=(!&564(!3$%+2('! .6&3(!-$'!6'$0%32!

./$13&.*+,! 1*2/!&2!4(&.2!U!6$*+2.!$-!.&4(!2('5*+&4.<!!!

!
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-926$:/7#"7+&'"$H$(&)7$
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!

! PX! !

!

A*&):&#/-G3>,1H<!

Y!.2&2(a$-a2/(a&'2!.(3%'*27!.7.2(5!/&.!)((+!0(.*,+(0!-$44$1*+,!.2&2(!3$0(!&+0!1*44!*+34%0(!3&5('&!

.7.2(5.:! &! 0(0*3&2(0!.(3%'*27! '$$5! 2$! 5$+*2$'! &+0! .2$'(! *+-$'5&2*$+:! $%2.*0(! 4*,/2.:! G(76&0.:!

.3&++('.:!&+0!'(&4a2*5(!5$+*2$'*+,!-'$5!P!'(5$2(!4$3&2*$+.!$--.*2(<!!;+!&00*2*$+!$%'!.(3%'*27!.7.2(5!

1*44!)(!4*+G(0!2$!6$4*3(!&+0!5$+*2$'(0!PU_Z<!

!

V+"W-?""0'-B9,+9&,W<!

Q%'!F&*+!>%*40*+,!1*44! )(!0*=*0(0! *+2$!V! .(&4(0! '$$5.!?O!T(,(2&2*=(!A$$5!&+0!U!W4$1('*+,!

A$$5.C! '&2/('! 2/&+! &! 4&',(! %+*2!?W*,%'(! OC<! ! E&3/! ,'$1! '$$5! 1*44! )(! *+0(6(+0(+247! 34*5&2(!

3$+2'$44(0! -$'! *+0*=*0%&4! 64&+2! )*$4$,*3&4! 3734(.:! 2/%.! &44$1*+,! -$'! &! 5$'(! 6'(3*.(! 3$+2'$4! $-!

(+=*'$+5(+2&4!3$+0*2*$+.!&+0!&+!*+3'(&.(0!(--*3&37!-$'!&+7!+((0(0!K%&'&+2*+(<! I/(!T(,(2&2*=(!

A$$5!1*44!/$%.(!2/(!64&+2.!-$'!2/(!-*'.2!U!1((G.!&-2('!1/*3/!2*5(!2/(7!5&2%'*+,!64&+2.!1*44!)(!

2'&+.-(''(0! 2$! $+(! $-! 2/(!W4$1('*+,!A$$5.! -$'! 2/(! +(D2! PaS! 5$+2/.! 2$! &44$1! -$'! -%44! -4$1('!

0(=(4$65(+2<!!E&3/!,'$1!'$$5!1*44!/&=(!&!'&3G!.7.2(5!2/&2!6'$=*0(.!-$'!&2!4(&.2!S!4&7('.!$-!64&+2.!

?W*,%'(!SC<!!!

!

`(! 1*44!6'(0$5*+&+247!,'$1!%.*+,!.2&2(a$-a2/(a

&'2! /70'$6$+*3a)&.(0! 2(3/+*K%(.! 1*2/! &!

3$5)*+&2*$+! $-! -%447! &%2$5&2(0! .7.2(5.! 2/&2!

5$+*2$':! 3$+2'$4:! &+0! '(3$'0! )*$2*3! &+0!&)*$2*3!

0&2&!2/&2!5&D*5*H(!64&+2!/(&42/!&+0!,'$12/<!!Q%'!

-&3*4*27!1*44!/&=(!&+!&*'2*,/2!(+34$.%'(!-*22(0!1*2/!

9TY8!0%32*+,!1*2/!9ERY!&+0!eT!-*42('.<!

!!

Q3Z),-L]-V+"W-?""0'-2"'1-G*003+H<!
K,/,131&9,-?""0-C-=(>??'/@A2K'(DI'-"#62/B!

A$44*+,:!5%42*a4(=(4!

'&3G*+,!

l[V:[""!

bEL!^'$1!4*,/2.! lPSU:"""!

9TY8!&+0!-&+.! lO"Z:[""!

;''*,&2*$+! lPS:U""!

8QP!.7.2(5! lS":"""!

>%*40*+,!.%664*(.! lO]:V""!

Q"13)- \LR[5M[[-

!



!

! PZ! !

`(!1*44!%2*4*H(!&!8$3$!8$*'!)&.(0!.7.2(5!&+0!%.(!1&2('a.$4%)4(!$',&+*3!+%2'*(+2.!&+0!%.(!bEL!

.2&2(!$-!2/(!&'2!bEL!4*,/2*+,!.7.2(5.!?W*,%'(!UC<!Q%'!,'$1*+,!'$$5.!1*44!%.(!9ERY!&*'!-*42('.!&+0!

*+J(32!&!3$+2'$44(0!4(=(4!$-!8Q! !2$!/(46!5&D*5*H(!2/(!)*$5&..!6('!4*,/2!&+0!*+3'(&.(!$%'!=$4%5(2'*3!

(--*3*(+37<!!

!

!

!

!

!

!

Q3Z),-M]-V+"W-?""0'-2"'1-G*003+H<!
N)"W,+&#/-?""0-I- =()(D'/@A2K'(D?'-"#62/B!

A$44*+,:!5%42*a4(=(4!

'&3G*+,!

l[P:V""!

bEL!^'$1!4*,/2.! lPPV:"""!

9TY8!&+0!-&+.! lO"Z:[""!

;''*,&2*$+! lPP:V""!

8QP!.7.2(5! lS":"""!

>%*40*+,!.%664*(.! lO[:ZV"!

Q"13)- \LMO5IM[-

!

Q3Z),-O]-V+"W-?""0'-2"'1-G*003+H<!
N)"W,+&#/-?""0-J-=()(D'/@A2K'(D?'-"#62/B!

A$44*+,:!5%42*a4(=(4!

'&3G*+,!

l[P:V""!

bEL!^'$1!4*,/2.! lPPV:"""!

9TY8!&+0!-&+.! lO"Z:[""!

;''*,&2*$+! lPP:V""!

8QP!.7.2(5! lS":"""!

>%*40*+,!.%664*(.! lO[:ZV"!

Q"13)! \LMO5IM[-

!

Q3Z),-R]-V+"W-?""0'-2"'1-G*003+H<!
N)"W,+&#/-?""0-L-=(>)F'/@A2K'(GF'-"#62/B!

A$44*+,:!5%42*a4(=(4!

'&3G*+,!

lO"[:]""!

bEL!^'$1!4*,/2.! lP]Z:"""!

9TY8!&+0!-&+.! lO"]:]""!

;''*,&2*$+! lP]:Z""!

8QP!.7.2(5! lS":"""!

>%*40*+,!.%664*(.! lPU:ZV"!

Q"13)- \MR[5M[[-

!

Q3Z),-S]-V+"W-?""0'-2"'1-G*003+H<!
N)"W,+&#/-?""0-M-=GE?'/@A2K'JF'-"#62/B!

A$44*+,:!5%42*a4(=(4!

'&3G*+,!

lUP:]""!

bEL!^'$1!4*,/2.! lOOZ:"""!

9TY8!&+0!-&+.! lO"S:]""!

;''*,&2*$+! lOO:Z""!

8QP!.7.2(5! lS":"""!

>%*40*+,!.%664*(.! l]:ZV"!

Q"13)! \ISM5IM[-

!
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CJD G*003+H

I/(.(! &'(!(D3*2*+,!2*5(.!-$'!2/(!F&'*J%&+&!)%.*+(..!*+!F&..&3/%.(22.!&+0!&3'$..!2/(!e+*2(0!N2&2(.<!!

F&+7! *+!$%'! *+0%.2'7! -*+0!2/(! 4(,&4!&+0! .$3*&4!&33(62&+3(!$-! $%'!6'$0%32.!2$! )(!&+&4$,$%.!2$!

&43$/$4*3!)(=('&,(.!0%'*+,!2/(!2*5(.!$-!6'$/*)*2*$+<!!Y!,'(&2!+%5)('!$-!6($64(!*+!2/(!eN!/&=(!2'*(0!

F&'*J%&+&!?'(3'(&2*$+&447!&+0_$'!5(0*3&447C!*+!2/(!6&.2:!)%2!5$.2!/&=(!&=$*0(0!*2!0%(!2$!*2.!*44(,&4!

.2&2%.<!`(44:!2*5(.!&'(!3/&+,*+,:!F&'*J%&+&!*.!+$!4$+,('!*44(,&4!*+!5&+7!.2&2(.:!*2.!%.(!-$'!5(0*3&4!

6%'6$.(.! /&.! ,'$1+!0'&5&2*3&447:!&+0!2/('(!&'(!&! ,'$1*+,!+%5)('!$-! .2&2(.!2/&2!+$1!&44$1!*2.!

'(3'(&2*$+&4!%.(<!!I/*.!/&.!4(0!2$!&!.3(+&'*$!*+!1/*3/!2/(!0(5&+0!*.!$%26&3*+,!2/(!.%6647<!!I&G(+!

2$,(2/(':!1(!)(4*(=(!2/&2!2/*.!*.!2/(!6('-(32!2*5(!2$!,(2!*+2$!2/*.!)%.*+(..<!!I/('(!&'(!5&+7!.*,+.!

2/&2!2/(!W(0('&4!^$=('+5(+2!1*44!.$$+!-$44$1!2/(!2'(+0.!4(0!)7!N2&2(.:!&+0!4(,&4*H(!F&'*J%&+&<!I/(!

-%2%'(! 3/&+,(.! *+! 2/(! W(0('&4! 4&1.! '(,%4&2*+,! F&'*J%&+&! 1*44! 6$2(+2*&447! $6(+! %6! *+2('.2&2(!

3$55('3(!&+0!(=(+!(D6$'2!2$!$2/('!3$%+2'*(.<!

`(! /&=(! .6(+2! 2/(! )(22('! 6&'2! $-! 2/(!4&.2! P<V! 7(&'.! 6%22*+,! 2/*.! 6'$J(32! 2$,(2/(':! .(3%'*+,! 2/(!

6'$6('27:! .%33(..-%447!,(22*+,!2$1+!&66'$=&4:!&+0!$)2&*+*+,!&!F&..&3/%.(22.!4*3(+.(<!! I/(! /&'0!

6&'2!*.!$=('!&+0!*2!*.!+$1!2*5(!2$!(D(3%2(!2/(!64&+<!`(!&'(!4$$G*+,!-$'!&!)%.*+(..!6&'2+('!1/$!1(!

3&+!2'%.2!&+0!1/$!1(!3&+!1$'G!1*2/!$+!2/*.!=(+2%'(<!`/*4(!1(!/&=(!&4'(&07!&22'&32(0!5%42*64(!

*+=(.2$'.!2/&2!&44$1!%.!2$!)%*40!$'!-&3*4*27!&2!&!R/&.(!O!.3(+&'*$:!1(!&'(!+$1!4$$G*+,!-$'!.(=('&4!

*+0*=*0%&4.!$'!,'$%6.!$-!*+=(.2$'.!2/&2!3&+!6'$=*0(!2/(!3&6*2&4!'(K%*'(0!?glS!5*44*$+C!2$!)%*40!$%2!

2/(!-&3*4*27!2$!*2.!-%44!3&6&3*27:!.2&'2!,'$1*+,!&2!-%44!3&6&3*27:!&+0!$6('&2(!2/(!-&3*4*27!-$'!$+(!7(&'!

&2! -%44! 3&6&3*27<! ! `(! )(4*(=(! 2/&2! $%'! -%2%'(! )%.*+(..! 1*44! /&=(!&!'(4&2*=(47! K%*3G! '(2%'+! $+!
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PLAN FOR OBTAINING LIABILITY INSURANCE 

We have been working with Mark Sawyer from Cannasure for our insurance needs.  He has presented 
options for both general liability and product liability. We intend to carry both prior to opening.  We 
presently have general liability at $1,000,000/$2,000,000in effect now, but will have product liability at 
the same limits when we open. 

 

Coastal Healing, Inc. (“Coastal Healing”) will contract with an insurance provider to maintain 
general liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 
in aggregate annually and product liability coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate annually. The policy deductible will be no higher than $5,000 per 
occurrence. Coastal Healing will consider additional coverage based on availability and cost-
benefit analysis.  

 

If adequate coverage is unavailable at a reasonable rate, Coastal Healing will place in escrow at 
least $250,000 to be expended for liabilities coverage (or such other amount approved by the 
Commission). Any withdrawal from such escrow will be replenished within 10 business days of 
any expenditure. Coastal Healing will keep reports documenting compliance with 935 CMR 
500.105(10): Liability Insurance Coverage or Maintenance of Escrowin a manner and form 
determined by the Commission pursuant to 935 CMR 500.000. 

 

 



PLAN FOR SEPARATING RECREATIONAL FROM MEDICAL OPERATIONS 
 
Coastal Healing, Inc. (“Coastal Healing”) has developed plans and procedures to ensure virtual 
and physical separation between medical and adult use marijuana operations in accordance with 
the requirements of 935 CMR 500.000 and 935 CMR 501.000. 
 
Coastal Healing will virtually separate medical and adult-use marijuana and Marijuana Products 
in its cultivation operations by using separate medical and adult-use plant and/or package tags in 
Metrc.  
 
Prior to the point of sale or at the point of sale, Coastal Healing will designate whether marijuana 
and/or Marijuana Products are intended for sale for adult use or medical use through Metrc. All 
marijuana and Marijuana Products will be transferred to the appropriate license within Metrc 
prior to sale. After the point of sale, Coastal Healing will reconcile that inventory in Metrc. 
 
Coastal Healing will ensure that registered patients have access to a sufficient quantity and 
variety of medical marijuana and marijuana products. For the first six (6) months of operations, 
35% of Coastal Healing’s marijuana product inventory will be marked for medical use and 
reserved for registered patients. Thereafter, Coastal Healing will maintain a quantity and variety 
of medical marijuana products for registered patients that is sufficient to meet the demand 
indicated by an analysis of sales data collected during the preceding six (6) months. Marijuana 
products reserved for patient supply will, unless unreasonably impracticable, reflect the actual 
types and strains of marijuana products documented during the previous six (6) months. If a 
substitution must be made, the substitution will reflect the type and strain no longer available as 
closely as possible.  
 
On a quarterly basis, Coastal Healing will submit to the Commission an inventory plan to reserve 
a sufficient quantity and variety of medical marijuana and marijuana products for registered 
patients, based on reasonably anticipated patient needs as documented by sales records over the 
preceding six (6) months. On each occasion that the supply of any product within the reserved 
patient supply is exhausted and a reasonable substitution cannot be made, Coastal Healing will 
submit a report to the Commission. Marijuana products reserved for patient supply will be either: 
(1) maintained on-site at Coastal Healing’s retailer or easily accessible at another Coastal 
Healing location and transferable to the retailer location within 48 hours of notification that the 
on-site supply has been exhausted. Coastal Healing will perform audits of patient supply 
available on a weekly basis and retain those records for a period of six (6) months. Coastal 
Healing may transfer marijuana products reserved for medical-use to adult-use within a 
reasonable period of time prior to the date of expiration provided that the product does not pose a 
risk to health or safety. 
 
In addition to virtual separation, Coastal Healing will provide for physical separation between 
the medical and adult use sales areas. A temporary or semi-permanent physical barrier, such as a 
stanchion or other divider, will be installed to create separate, clearly marked lines for 
patients/caregivers and adult-use consumers. Trained marijuana establishment agents will verify 
the age of all individuals, as well as the validity of any Medical Use of Marijuana Program ID 
Cards, upon entry to the facility and direct them to the appropriate queue. Coastal Healing’s 



agents will prioritize patient and caregiver identification verification and physical entry into the 
retail area. 
 
Access to the adult-use marijuana queue will be limited to individuals 21 years of age or older, 
regardless of if the individual is registered as a patient/caregiver. Registered patients under the 
age of 21 will only have access to the medical marijuana queue. A registered patient/caregiver 21 
years of age or older will be permitted to access either queue and will not be limited only to the 
medical marijuana queue, so long as the transaction can be recorded in accordance with 935 
CMR 501.105. 
 
Coastal Healing will also provide an enclosed patient consultation area that is separate from the 
sales floor to allow privacy and for confidential visual and auditory consultation. The patient 
consultation area will have signage stating “Consultation Area” and will be accessible by 
patients and caregivers without having to traverse a Limited Access area. 
 
Coastal Healing will also maintain separate financial records for adult-use products and medical 
products to ensure compliance with the applicable tax laws. 
 
 
 



RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Coastal Healing, Inc. (“Coastal Healing”) will only be 
accessible to individuals, visitors, and agents who are 21 years of age or older with a verified and 
valid government-issued photo ID. At Coastal Healing’s co-located retail operations, for any 
individual who is younger than 21 years old but 18 years of age or older, they shall not be 
admitted unless they produce an active medical registration card issued by the Medical Use of 
Marijuana Program. If the individual is younger than 18 years old, he or she shall not be 
admitted unless they produce an active medical registration card and they are accompanied by a 
personal caregiver with an active medical registration card. In addition to the medical registration 
card, registered qualifying patients 18 years of age and older and personal caregivers must also 
produce proof of identification. Upon entry into the premises of the marijuana establishment by 
an individual, visitor, or agent, a Coastal Healing agent will immediately inspect the person’s 
proof of identification and determine the person’s age, in accordance with 935 CMR 500.140(2). 
 
In the event Coastal Healing discovers any of its agents intentionally or negligently sold 
marijuana to an individual under the age of 21, the agent will be immediately terminated, and the 
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Coastal Healing 
will not hire any individuals who are under the age of 21 or who have been convicted of 
distribution of controlled substances to minors in the Commonwealth or a like violation of the 
laws in other jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Coastal Healing will not engage in any advertising practices 
that are targeted to, deemed to appeal to or portray minors under the age of 21. Coastal Healing 
will not engage in any advertising by means of television, radio, internet, mobile applications, 
social media, or other electronic communication, billboard or other outdoor advertising, 
including sponsorship of charitable, sporting or similar events, unless at least 85% of the 
audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data. Coastal Healing will not manufacture or sell any edible 
products that resemble a realistic or fictional human, animal, fruit, or sporting-equipment item 
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In 
accordance with 935 CMR 500.105(4)(a)(5), any advertising created for public viewing will 
include a warning stating, “For use only by adults 21 years of age or older.  Keep out of the 
reach of children. Marijuana can impair concentration, coordination and judgment. Do not 
operate a vehicle or machinery under the influence of marijuana. Please Consume 
Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Coastal Healing packaging for any 
marijuana or marijuana products will not use bright colors, defined as colors that are “neon” in 
appearance, resemble existing branded products, feature cartoons, a design, brand or name that 
resembles a non-cannabis consumer or celebrities commonly used to market products to minors, 
feature images of minors or other words that refer to products commonly associated with minors 
or otherwise be marketed to minors. Coastal Healing’s website will require all online visitors to 
verify they are 21 years of age or older prior to accessing the website, in accordance with 935 
CMR 500.105(4)(b)(13). 
 
 
 



QUALITY CONTROL AND TESTING 
 
Quality Control 
Coastal Healing, Inc. (“Coastal Healing”) will comply with the following sanitary requirements: 

1. Any Coastal Healing agent whose job includes contact with marijuana or nonedible 
marijuana products, including cultivation, production, or packaging, is subject to the 
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana 
products will be prepared, handled, and stored in compliance with the sanitation 
requirements in 105 CMR 590.000, and with the requirements for food handlers specified 
in 105 CMR 300.000. 

2. Any Coastal Healing agent working in direct contact with preparation of marijuana or 
nonedible marijuana products will conform to sanitary practices while on duty, including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated. 

3. Coastal Healing’s hand-washing facilities will be adequate and convenient and will be 
furnished with running water at a suitable temperature. Hand-washing facilities will be 
located in Coastal Healing’s production areas and where good sanitary practices require 
employees to wash and sanitize their hands, and will provide effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

4. Coastal Healing’s facility will have sufficient space for placement of equipment and 
storage of materials as is necessary for the maintenance of sanitary operations; 

5. Coastal Healing will ensure that litter and waste is properly removed and disposed of so 
as to minimize the development of odor and minimize the potential for the waste 
attracting and harboring pests. The operating systems for waste disposal will be 
maintained in an adequate manner pursuant to 935 CMR 500.105(12); 

6. Coastal Healing’s floors, walls, and ceilings will be constructed in such a manner that 
they may be adequately kept clean and in good repair; 

7. Coastal Healing’s facility will have adequate safety lighting in all processing and storage 
areas, as well as areas where equipment or utensils are cleaned; 

8. Coastal Healing’s buildings, fixtures, and other physical facilities will be maintained in a 
sanitary condition; 

9. Coastal Healing will ensure that all contact surfaces, including utensils and equipment, 
will be maintained in a clean and sanitary condition. Such surfaces will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with 
labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

10. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products. Toxic items will not be stored in an area containing 
products used in the cultivation of marijuana. Coastal Healing acknowledges and 
understands that the Commission may require Coastal Healing to demonstrate the 
intended and actual use of any toxic items found on Coastal Healing’s premises; 



11. Coastal Healing will ensure that its water supply is sufficient for necessary operations, 
and that any private water source will be capable of providing a safe, potable, and 
adequate supply of water to meet Coastal Healing’s needs; 

12. Coastal Healing’s plumbing will be of adequate size and design, and adequately installed 
and maintained to carry sufficient quantities of water to required locations throughout the 
marijuana establishment. Plumbing will properly convey sewage and liquid disposable 
waste from the marijuana establishment. There will be no cross-connections between the 
potable and wastewater lines; 

13. Coastal Healing will provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair; 

14. Coastal Healing will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner that prevents the growth of these microorganisms; and 

15. Coastal Healing will store and transport finished products under conditions that will 
protect them against physical, chemical, and microbial contamination, as well as against 
deterioration of finished products or their containers. 

 
Coastal Healing’s vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety will be designed, maintained, and 
equipped as necessary to provide adequate temperature control to prevent the marijuana products 
or edibles from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). 
 
Coastal Healing will ensure that Coastal Healing’s facility is always maintained in a sanitary 
fashion and will comply with all applicable sanitary requirements. 
 
Coastal Healing will follow established policies and procedures for handling voluntary and 
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due 
to any action initiated at the request or order of the Commission, and any voluntary action by 
Coastal Healing to remove defective or potentially defective marijuana products from the 
market, as well as any action undertaken to promote public health and safety. 
 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 
 
Testing 
Coastal Healing will not sell or otherwise market marijuana or marijuana products that are not 
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first 
been tested by an Independent Testing Laboratory and deemed to comply with the standards 
required under 935 CMR 500.160.  
 
Any Independent Testing Laboratory relied upon by Coastal Healing for testing will be licensed 
or registered by the Commission and (i) currently and validly licensed under 935 CMR 500.101: 
Application Requirements, or formerly and validly registered by the Commission; (ii) accredited 



to ISO 17025:2017 or the most current International Organization for Standardization 17025 by a 
third-party accrediting body that is a signatory to the International Laboratory Accreditation 
Accrediting Cooperation mutual recognition arrangement or that is otherwise approved by the 
Commission; (iii) independent financially from any Medical Marijuana Treatment Center, 
Marijuana Establishment or Licensee; and (iv) qualified to test marijuana and marijuana 
products, including marijuana-infused products, in compliance with M.G.L. c. 94C, § 34; M.G.L 
c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935 CMR 501.000: Medical Use of 
Marijuana; and Commission protocol(s).  
 
Testing of Coastal Healing’s marijuana products will be performed by an Independent Testing 
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15 
and in a form and manner determined by the Commission, including but not limited to, the 
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
infused Products. Testing of Coastal Healing’s environmental media will be performed in 
compliance with the Protocol for Sampling and Analysis of Environmental Media for 
Massachusetts Registered Medical Marijuana Dispensaries published by the Commission. 
 
Coastal Healing’s marijuana will be tested for the cannabinoid profile and for contaminants as 
specified by the Commission including, but not limited to, mold, mildew, heavy metals, plant-
growth regulators, and the presence of pesticides. In addition to these contaminant tests, final 
ready-to-sell Marijuana Vaporizer Products shall be screened for heavy metals and Vitamin E 
Acetate (VEA) in accordance with the relevant provisions of the Protocol for Sampling and 
Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, Medical 
Marijuana Treatment Centers and Colocated Marijuana Operations.Coastal Healing 
acknowledges and understands that the Commission may require additional testing.  
 
Coastal Healing’s policy of responding to laboratory results that indicate contaminant levels are 
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will 
include notifying the Commission (i) within 72 hours of any laboratory testing results indicating 
that the contamination cannot be remediated and disposing of the production batch and (ii) of 
any information regarding contamination as specified by the Commission immediately upon 
request by the Commission. Such notification will be from both Coastal Healing and the 
Independent Testing Laboratory, separately and directly, and will describe a proposed plan of 
action for both the destruction of the contaminated product and the assessment of the source of 
contamination. 
 
Coastal Healing will maintain testing results in compliance with 935 CMR 500.000 et seq and 
the record keeping policies described herein and will maintain the results of all testing for no less 
than one year. Coastal Healing acknowledges and understands that testing results will be valid 
for a period of one year, and that marijuana or marijuana products with testing dates in excess of 
one year shall be deemed expired and may not be dispensed, sold, transferred or otherwise 
conveyed until retested. 
 
All transportation of marijuana to and from Independent Testing Laboratories providing 
marijuana testing services will comply with 935 CMR 500.105(13). All storage of Coastal 
Healing’s marijuana at a laboratory providing marijuana testing services will comply with 935 



CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to Coastal 
Healing for disposal or by the Independent Testing Laboratory disposing of it directly.  All 
Single-servings of marijuana products will be tested for potency in accordance with 935 CMR 
500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten percent (+/- 
10%).   
 
Any marijuana or marijuana products that fail any test for contaminants must either be 
reanalyzed without remediation, remediated or disposed of. In the event marijuana or marijuana 
products are reanalyzed, a sample from the same batch shall be submitted for reanalysis at the 
ITL that provided the original failed result. If the sample passes all previously failed tests at the 
initial ITL, an additional sample from the same batch previously tested shall be submitted to a 
second ITL other than the initial ITL for a Second Confirmatory Test. To be considered passing 
and therefore safe for sale, the sample must have passed the Second Confirmatory Test at a 
second ITL. Any Marijuana or Marijuana Product that fails the Second Confirmatory Test will 
not be sold, transferred or otherwise dispensed to Consumers, Patients or Licensees without first 
being remediated. Otherwise, any such product shall be destroyed in compliance with 935 CMR 
500.105(12): Waste Disposal. 
 
If marijuana or marijuana products are destined for remediation, a new test sample will be 
submitted to a licensed ITL, which may include the initial ITL for a full-panel test. Any failing 
Marijuana or Marijuana Product may be remediated a maximum of two times. Any Marijuana or 
Marijuana Product that fails any test after the second remediation attempt will not be sold, 
transferred or otherwise dispensed to Consumers, Patients or Licensees and will be destroyed in 
compliance with 935 CMR 500.105(12): Waste Disposal. 
 
Quality Control Samples 
Coastal Healing may a create sample of Marijuana flower or Marijuana Product (“Marijuana”) to 
be provided internally to employees for purposes of ensuring product quality and making 
determinations about whether to sell the Marijuana. Quality Control Samples and employee 
feedback regarding such samples will allow Coastal Healing to produce the highest quality 
Marijuana Products for distribution on the adult use market.  
 
Quality Control Samples provided to employees may not be consumed on Coastal Healing’s 
Premises nor may they be sold to another licensee or Consumer. Quality Control Samples will be 
tested in accordance with 935 CMR 500.160: Testing of Marijuana and Marijuana Products. 
Coastal Healing will limit the Quality Control Samples provided to all employees in a calendar 
month period to the following aggregate amounts: 

1. Five grams of Marijuana concentrate or extract, including but not limited to tinctures; 
2. Five hundred milligrams of Edibles whereby the serving size of each individual sample 

does not exceed five milligrams and otherwise satisfies the potency levels set forth in 935 
CMR 500.150(4): Dosing Limitations; and  

3. Five units of sale per Cannabis product line and no more than six individual Cannabis 
product lines. For purposes of 935 CMR 500.130(8): Vendor Samples, a Cannabis 
product line shall mean items bearing the same Stock Keeping Unit Number. 
 



If Quality Control Samples are provided as Vendor Samples pursuant to 935 CMR 500.130(8), 
they will be assigned a unique, sequential alphanumeric identifier and entered into the Seed-to-
sale SOR in a form and manner to be determined by the Commission, and further, shall be 
designated as “Quality Control Sample.”  
 
Quality Control Samples will have a legible, firmly affixed label on which the wording is no less 
than 1/16 inch in size containing at minimum the following information: 

1. A statement that reads: “QUALITY CONTROL SAMPLE NOT FOR RESALE”; 
2. The name and registration number of the Marijuana Product Manufacturer; 
3. The quantity, net weight, and type of Marijuana flower contained within the package; and 
4. A unique sequential, alphanumeric identifier assigned to the Production Batch associated 

with the Quality Control Sample that is traceable in the Seed-to-sale SOR. 
 

Upon providing a Quality Control Sample to an employee, Coastal Healing will record: 
1. The reduction in quantity of the total weight or item count under the unique alphanumeric 

identifier associated with the Quality Control Sample; 
2. The date and time the Quality Control Sample was provided to the employee; 
3. The agent registration number of the employee receiving the Quality Control Sample; and  
4. The name of the employee as it appears on their agent registration card. 

 
 
 



PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Overview 
Coastal Healing, Inc. (“Coastal Healing”) will securely maintain personnel records, including 
registration status and background check records. Coastal Healing will keep, at a minimum, the 
following personnel records: 

�” Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�” A personnel record for each marijuana establishment agent; 
�” A staffing plan that will demonstrate accessible business hours and safe operating 

conditions; 
�” Personnel policies and procedures; and 
�” All background check reports obtained in accordance with 935 CMR 500.030. 

 
Agent Personnel Records 
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained 
for at least twelve (12) months after termination of the agent’s affiliation with Coastal Healing 
and will include, at a minimum, the following: 

�” All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
�” Documentation of verification of references; 
�” The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�” Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

�” Documentation of periodic performance evaluations; 
�” A record of any disciplinary action taken; 
�” Notice of completed responsible vendor and eight-hour related duty training; and 
�” Results of initial background investigation, including CORI reports. 

 
Personnel records will be kept in a secure location to maintain confidentiality and be only 
accessible to the agent’s manager or members of the executive management team. 
 
Agent Background Checks 

�” In addition to completing the Commission’s agent registration process, all agents hired to 
work for Coastal Healing will undergo a detailed background investigation prior to being 
granted access to a Coastal Healing facility or beginning work duties. 

�” Background checks will be conducted on all agents in their capacity as employees or 
volunteers for Coastal Healing pursuant to 935 CMR 500.030 and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice 
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining the suitability of individuals for registration as a 
marijuana establishment agent with the licensee. 

�” For purposes of determining suitability based on background checks performed in 
accordance with 935 CMR 500.030, Coastal Healing will consider: 



a. All conditions, offenses, and violations are construed to include Massachusetts 
law or like or similar law(s) of another state, the United States or foreign 
jurisdiction, a military, territorial or Native American tribal authority, or any other 
jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations include the crimes 
of attempt, accessory, conspiracy, and solicitation.  Juvenile dispositions will not 
be considered as a factor for determining suitability. 

c. Where applicable, all look-back periods for criminal conditions, offenses, and 
violations included in 935 CMR 500.802 commence upon the date of disposition; 
provided, however, that if disposition results in incarceration in any institution, 
the look-back period will commence upon release from incarceration. 

�” Suitability determinations will be made in accordance with the procedures set forth in 
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800, 
Coastal Healing will:  

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: 
Tables B through D to determine if the results of the background are grounds for 
Mandatory Disqualification or Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802.  In the event a 
Presumptive Negative Suitability Determination is made, Coastal Healing will 
consider the following factors: 

i. Time since the offense or incident; 
ii. Age of the subject at the time of the offense or incident; 

iii.  Nature and specific circumstances of the offense or incident; 
iv. Sentence imposed and length, if any, of incarceration, if criminal; 
v. Penalty or discipline imposed, including damages awarded, if civil 

or administrative; 
vi. Relationship of offense or incident to nature of work to be 

performed; 
vii.  Number of offenses or incidents; 

viii.  Whether offenses or incidents were committed in association with 
dependence on drugs or alcohol from which the subject has since 
recovered; 

ix. If criminal, any relevant evidence of rehabilitation or lack thereof, 
such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and 
witnesses, and the subject’s conduct and experience since the time 
of the offense including, but not limited to, professional or 
educational certifications obtained; and 

x. Any other relevant information, including information submitted 
by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application 
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary 
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or 



Other Types of Criminal History Information Received from a Source Other than 
the DCJIS. 

�” All suitability determinations will be documented in compliance with all requirements set 
forth in 935 CMR 500 et seq. and guidance provided by the Commission. 

�” Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. 

�” References provided by the agent will be verified at the time of hire. 
�” As a condition of their continued employment, agents, volunteers, contractors, and 

subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by Coastal Healing or the Commission. 

 
Personnel Policies and Training 
As outlined in Coastal Healing’s Record Keeping Procedures, a staffing plan and staffing records 
will be maintained in compliance with 935 CMR 500.105(9) and will be made available to the 
Commission, upon request. All Coastal Healing agents are required to complete training as 
detailed in Coastal Healing’s Qualifications and Training plan which includes but is not limited 
to Coastal Healing’s strict alcohol, smoke and drug-free workplace policy, job specific training, 
Responsible Vendor Training Program, confidentiality training including how confidential 
information is maintained at the marijuana establishment and a comprehensive discussion 
regarding the marijuana establishment’s policy for immediate dismissal. All training will be 
documented in accordance with 935 CMR 105(9)(d)(2)(d).   
 
Coastal Healing will have a policy for the immediate dismissal of any dispensary agent who has: 

�x Diverted marijuana, which will be reported the Police Department and to the 
Commission; 

�x Engaged in unsafe practices with regard to Coastal Healing operations, which will be 
reported to the Commission; or 

�x Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
 



RECORDKEEPING PROCEDURES 
 
General Overview 
Coastal Healing, Inc. (“Coastal Healing”) has established policies regarding recordkeeping and 
record-retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Electronic and wet signatures are accepted forms of execution of Coastal Healing 
documents. Records will be stored at Coastal Healing in a locked room designated for record 
retention. All written records will be available for inspection by the Commission upon request. 
 
Recordkeeping 
To ensure that Coastal Healing is keeping and retaining all records as noted in this policy, 
reviewing Corporate Records, Business Records, and Personnel Records to ensure completeness, 
accuracy, and timeliness of such documents will occur as part of Coastal Healing’s quarter-end 
closing procedures. In addition, Coastal Healing’s operating procedures will be updated on an 
ongoing basis as needed and undergo a review by the executive management team on an annual 
basis.  

�” Corporate Records 
Corporate Records are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

�|  Insurance Coverage: 
�v Directors & Officers Policy 
�v Product Liability Policy 
�v General Liability Policy       
�v Umbrella Policy 
�v Workers Compensation Policy 
�v Employer Professional Liability Policy 

�|  Third-Party Laboratory Contracts 
�|  Commission Requirements: 

�v  Annual Agent Registration 
�v  Annual Marijuana Establishment Registration 

�|  Local Compliance: 
�v Certificate of Occupancy 
�v Special Permits 
�v Variances 
�v Site Plan Approvals 
�v As-Built Drawings 

�|  Corporate Governance: 
�v Annual Report 
�v Secretary of Commonwealth Filings 

�” Business Records 
Business Records require ongoing maintenance and updates. These records can be 
electronic or hard copy (preferably electronic) and at minimum include: 

�|  Assets and liabilities; 
�|  Monetary transactions; 
�|  Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 



�|  Sales records including the quantity, form, and cost of marijuana products; 
�|  Salary and wages paid to each employee, or stipend, executive compensation, 

bonus, benefit, or item of value paid to any persons having direct or indirect 
control over Coastal Healing. 

�” Personnel Records 
At a minimum, Personnel Records will include: 

�|  Job descriptions for each agent and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�|  A personnel record for each marijuana establishment agent. Such records will be 
maintained for at least twelve (12) months after termination of the agent’s 
affiliation with Coastal Healing and will include, at a minimum, the following: 

�v All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�v Documentation of verification of references; 
�v The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�v Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters; 

�v Documentation of periodic performance evaluations; and 
�v A record of any disciplinary action taken. 
�v Notice of completed responsible vendor and eight-hour related duty 

training. 
�|  A staffing plan that will demonstrate accessible business hours and safe operating 

conditions; 
�|  Personnel policies and procedures; and 
�|  All background check reports obtained in accordance with 935 CMR 500.030: 

Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal 
Offender Record Information (CORI).  

�” Handling and Testing of Marijuana Records 
�|  Coastal Healing will maintain the results of all testing for a minimum of one (1) 

year. 
�” Inventory Records 

�|  The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory. 

�” Seed-to-Sale Tracking Records 
�|  Coastal Healing will use Metrc as the seed-to-sale tracking software to maintain 

real-time inventory. The seed-to-sale tracking software inventory reporting will 
meet the requirements specified by the Commission and 935 CMR 500.105(8)(e), 
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds 
and clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 



damaged, defective, expired, or contaminated marijuana and marijuana products 
awaiting disposal. 

�” Sales Records for Marijuana Retailer 
�|  Coastal Healing will  maintain records that it has performed a monthly analysis of 

its equipment and sales data to determine that no software has been installed that 
could be utilized to manipulate or alter sales data and that no other methodology 
has been employed to manipulate the sales data and produce such records on 
request to the Commission. 

�” Incident Reporting Records 
�|  Within ten (10) calendar days, Coastal Healing will provide notice to the 

Commission of any incident described in 935 CMR 500.110(9)(a), by submitting 
an incident report in the form and manner determined by the Commission which 
details the circumstances of the event, any corrective action taken, and 
confirmation that the appropriate law enforcement authorities were notified within 
twenty-four (24) hours of discovering the breach or incident .  

�|  All documentation related to an incident that is reportable pursuant to 935 CMR 
500.110(9)(a) will be maintained by Coastal Healing for no less than one year or 
the duration of an open investigation, whichever is longer, and made available to 
the Commission and law enforcement authorities within Coastal Healing’s 
jurisdiction on request. 

�” Visitor Records 
�|  A visitor sign-in and sign-out log will be maintained at the security office. The 

log will include the visitor’s name, address, organization or firm, date, time in and 
out, and the name of the authorized agent who will be escorting the visitor. 

�” Waste Disposal Records 
�|  When marijuana or marijuana products are disposed of, Coastal Healing will 

create and maintain an electronic record of the date, the type and quantity 
disposed of or handled, the manner of disposal or other handling, the location of 
disposal or other handling, and the names of the two Coastal Healing agents 
present during the disposal or other handling, with their signatures. Coastal 
Healing will keep disposal records for at least three (3) years. This period will 
automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 

�” Security Records 
�|  A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request. 
�|  Recordings from all video cameras which shall be enabled to record twenty-four 

(24) hours each day shall be available for immediate viewing by the Commission 
on request for at least the preceding ninety (90) calendar days or the duration of a 
request to preserve the recordings for a specified period of time made by the 
Commission, whichever is longer.  

�|  Recordings shall not be destroyed or altered and shall be retained as long as 
necessary if Coastal Healing is aware of pending criminal, civil or administrative 
investigation or legal proceeding for which the recording may contain relevant 
information. 

�” Transportation Records 



�|  Coastal Healing will retain all transportation manifests for a minimum of one (1) 
year and make them available to the Commission upon request. 

�” Vehicle Records (as applicable) 
�|  Records that any and all of Coastal Healing’s vehicles are properly registered, 

inspected, and insured in the Commonwealth and shall be made available to the 
Commission on request. 

�” Agent Training Records 
�|  Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and 
the name and title of the presenter(s). 

�” Responsible Vendor Training 
�|  Coastal Healing shall maintain records of Responsible Vendor Training Program 

compliance for four (4) years and make them available to inspection by the 
Commission and any other applicable licensing authority on request during 
normal business hours.  

�” Closure 
�|  In the event Coastal Healing closes, all records will be kept for at least two (2) 

years at Coastal Healing’s expense in a form (electronic, hard copies, etc.) and 
location acceptable to the Commission. In addition, Coastal Healing will 
communicate with the Commission during the closure process and accommodate 
any additional requests the Commission or other agencies may have. 

�” Written Operating Policies and Procedures 
Policies and Procedures related to Coastal Healing’s operations will be updated on an 
ongoing basis as needed and undergo a review by the executive management team on an 
annual basis. Policies and Procedures will include the following: 

�|  Security measures in compliance with 935 CMR 500.110; 
�|  Employee security policies, including personal safety and crime prevention 

techniques; 
�|  A description of Coastal Healing’s hours of operation and after-hours contact 

information, which will be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

�|  Storage of marijuana in compliance with 935 CMR 500.105(11); 
�|  Description of the various strains of marijuana to be cultivated, processed or sold, 

as applicable, and the form(s) in which marijuana will be sold; 
�|  Price list for Marijuana and Marijuana Products, and alternate price lists for 

patients with documented Verified Financial Hardship as defined in 501.002: 
Definitions, as required by 935 CMR 501.100(1)(f); 

�|  Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

�|  Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

�|  A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d); 
�|  Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies; 
�|  Alcohol, smoke, and drug-free workplace policies; 



�|  A plan describing how confidential information will be maintained; 
�|  Policy for the immediate dismissal of any dispensary agent who has: 

�v Diverted marijuana, which will be reported to Law Enforcement 
Authorities and to the Commission; 

�v Engaged in unsafe practices with regard to Coastal Healing operations, 
which will be reported to the Commission; or 

�v Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction, or a 
military, territorial, or Native American tribal authority. 

�|  A list of all board of directors, members, and executives of Coastal Healing, and 
members, if any, of the licensee must be made available upon request by any 
individual.  This requirement may be fulfilled by placing this information on 
Coastal Healing’s website. 

�|  Policies and procedures for the handling of cash on Coastal Healing premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s), to be available upon inspection. 

�|  Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

�|  Policies and procedures for energy efficiency and conservation that will include: 
�v Identification of potential energy use reduction opportunities (including 

but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities; 

�v Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

�v Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

�v Engagement with energy efficiency programs offered pursuant to M.G.L. 
c. 25 § 21, or through municipal lighting plants. 

�|  Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan.  

�” License Renewal Records 
�|  Coastal Healing shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 



an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
Record-Retention 
Coastal Healing will meet Commission recordkeeping requirements and retain a copy of all 
records for two (2) years, unless otherwise specified in the regulations. 
 
 
 
 



MAINTAINING OF FINANCIAL RECORDS 
 
Coastal Healing, Inc.'s (“Coastal Healing”) operating policies and procedures ensure financial 
records are accurate and maintained in compliance with the Commission’s Adult Use of 
Marijuana regulations (935 CMR 500). Financial records maintenance measures include policies 
and procedures requiring that: 

�” Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

�” All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
�|  Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

�v Assets and liabilities; 
�v Monetary transactions; 
�v Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�v Sales records including the quantity, form, and cost of marijuana products; 

and 
�v Salary and wages paid to each employee, or stipend, executive 

compensation, bonus, benefit, or item of value paid to any persons having 
direct or indirect control over Coastal Healing. 

�” All sales recording requirements under 935 CMR 500.140(5) are followed, including: 
�|  Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
�|  Prohibiting the use of software or other methods to manipulate or alter sales data; 
�|  Conducting a monthly analysis of its equipment and sales data, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

�v If Coastal Healing determines that software has been installed for the 
purpose of manipulation or alteration of sales data or other methods have 
been utilized to manipulate or alter sales data: 1. it shall immediately 
disclose the information to the Commission; 2. it shall cooperate with the 
Commission in any investigation regarding manipulation or alteration of 
sales data; and 3. take such other action directed by the Commission to 
comply with 935 CMR 500.105. 

�|  Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

�|  Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; 

�|  Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500; and 



�|  If co-located with a medical marijuana treatment center, maintaining and 
providing the Commission on a biannual basis accurate sales data collected by the 
licensee during the six (6) months immediately preceding this application for the 
purpose of ensuring an adequate supply of marijuana and marijuana products 
under 935 CMR 500.140(15). 

�” Additional written business records will be kept, including, but not limited to, records of: 
�|  Compliance with liability insurance coverage or maintenance of escrow 

requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

�|  Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

�|  Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the Commission’s regulations. 

�” License Renewal Records 
�|  Coastal Healing shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
 
 



QUALIFICATIONS AND TRAINING  
 
Coastal Healing, Inc. (“Coastal Healing”) will ensure that all employees hired to work at a 
Coastal Healing facility will be qualified to work as a marijuana establishment agent and 
properly trained to serve in their respective roles in a compliant manner.  
 
Qualifications 
In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of 
a criminal offense in the Commonwealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, 
or a military, territorial, or Native American tribal authority.  
 
Coastal Healing will also ensure that its employees are suitable for registration consistent with 
the provisions of 935 CMR 500.802. In the event that Coastal Healing discovers any of its agents 
are not suitable for registration as a marijuana establishment agent, the agent’s employment will 
be terminated, and Coastal Healing will notify the Commission within one (1) business day that 
the agent is no longer associated with the establishment.  
 
Training 
As required by 935 CMR 500.105(2), and prior to performing job functions, each of Coastal 
Healing’s agents will successfully complete a comprehensive training program that is tailored to 
the roles and responsibilities of the agent’s job function. A Coastal Healing Agent will receive a 
total of eight (8) hours of training annually. A minimum of four (4) hours of training will be 
from Responsible Vendor Training Program (“RVT”)  courses established under 935 CMR 
500.105(2)(b). Any additional RVT over four (4) hours may count towards the required eight (8) 
hours of training. 
 
Non-RVT may be conducted in-house by Coastal Healing or by a third-party vendor engaged by 
the Coastal Healing. Basic on-the-job training in the ordinary course of business may also be 
counted towards the required eight (8) hour training.  
 
All Coastal Healing Agents that are involved in the handling or sale of marijuana at the time of 
licensure or renewal of licensure will have attended and successfully completed the mandatory 
Responsible Vendor Training Program operated by an education provider accredited by the 
Commission.  
 
Basic Core Curriculum 
Coastal Healing Agents must first take the Basic Core Curriculum within 90 days of hire, which 
includes the following subject matter:  

�x Marijuana's effect on the human body, including: 
o Scientifically based evidence on the physical and mental health effects based on 

the type of Marijuana Product; 
o The amount of time to feel impairment; 
o Visible signs of impairment; and 
o Recognizing the signs of impairment. 



�x Diversion prevention and prevention of sales to minors, including best practices. 
�x Compliance with all tracking requirements. 
�x Acceptable forms of identification. Training must include: 

o How to check identification;  
o Spotting and confiscating fraudulent identification; 
o Common mistakes made in identification verification. 
o Prohibited purchases and practices, including purchases by persons under the age 

of 21 in violation of M.G.L. c. 94G, § 13. 
�x Other key state laws and rules affecting Coastal Healing Agents which shall include: 

o Conduct of Coastal Healing Agents; 
o Permitting inspections by state and local licensing and enforcement authorities; 
o Local and state licensing and enforcement, including registration and license 

sanctions; 
o Incident and notification requirements;  
o Administrative, civil, and criminal liability; 
o Health and safety standards, including waste disposal;  
o Patrons prohibited from bringing marijuana and marijuana products onto licensed 

premises;  
o Permitted hours of sale; 
o Licensee responsibilities for activities occurring within licensed premises; xix. 

Maintenance of records, including confidentiality and privacy; and 
o Such other areas of training determined by the Commission to be included in a 

Responsible Vendor Training Program. 
 
Coastal Healing will encourage administrative employees who do not handle or sell marijuana to 
take the “Responsible Vendor” program on a voluntary basis to help ensure compliance. Coastal 
Healing’s records of Responsible Vendor Training Program compliance will be maintained for at 
least four (4) years and made available during normal business hours for inspection by the 
Commission and any other applicable licensing authority on request. 
 
After successful completion of the Basic Core Curriculum, each Coastal Healing Agent involved 
in the handling or sale of marijuana will fulfill the four-hour RVT requirement every year 
thereafter for Coastal Healing to maintain designation as a Responsible Vendor. Once the 
Coastal Healing Agent has completed the Basic Core Curriculum, the Agent is eligible to take 
the Advanced Core Curriculum. Failure to maintain Responsible Vendor status is grounds for 
action by the Commission. 

 
 
 

 



ENERGY COMPLIANCE PLAN  (RETAIL ) 
 
Coastal Healing, Inc. (“Coastal Healing”) is currently exploring potential energy-use reduction 
opportunities such as natural lighting and energy efficiency measures and a plan for 
implementation of such opportunities. Coastal Healing will update this plan as necessary and will 
further provide relevant documentation to the Commission during Architectural Review and 
during inspections processes.  
 
Potential Energy-Use Reduction Opportunities  
Coastal Healing is considering the following potential opportunities for energy-use reduction and 
plans for implementation of such opportunities.  

1. Natural Lighting;  
2. Energy efficient exterior wall construction, which include rock wool insulation, 

continuous rigid insulation, and air and vapor barriers; and  
3. Plumbing fixtures that are Water Sense rated for reduced water consumption.  

 
As the need and opportunity for facility upgrades and maintenance arise in the future and the 
company becomes cash flow positive, Coastal Healing will continue to evaluate energy-use 
reduction opportunities.  
 
Renewable Energy Generation Opportunities  
Coastal Healing is in the process of considering opportunities for renewable energy generation 
(including wind and solar options). Coastal Healing’s preliminary examination of renewable 
energy generation has determined that the upfront costs of such options are too expensive at this 
time, although Coastal Healing may reconsider at a future date. Coastal Healing will also consult 
with its architects and engineers when designing the facility to determine the building’s capacity 
for renewable energy options (e.g. whether or not the roof can support the weight of solar 
panels). Nevertheless, our team is dedicated to consistently strive for sustainability and emissions 
reduction.  
 
Strategies to Reduce Electric Demand 
Coastal Healing is considering the following strategies to reduce electric demand:  

1. Exterior and interior glazing on windows such that maximum natural daylight can enter 
the building without compromising security, reducing the reliance on artificial light 
during daytime hours;  

2. Lighting fixtures that are energy efficient and used with Energy Star rated bulbs; and  
3. Room lighting and switching will have occupancy sensors to reduce electrical 

consumption when rooms are unoccupied.  
 
As the need and opportunity for facility upgrades and maintenance arise in the future and the 
company becomes cash flow positive, Coastal Healing will continue to evaluate strategies to 
reduce electric demand.  
 
Opportunities for Engagement with Energy Efficiency Programs  
Coastal Healing also plans on engaging with energy efficiency programs offered by Mass Save 
and the Massachusetts Clean Energy Center and will coordinate with municipal officials to 



identify other potential energy saving programs and initiatives. Coastal Healing will also 
coordinate with its utility companies to explore any energy efficiency options available to 
Coastal Healing. 
 
 
 



DIVERSITY POLICY 

 Coastal Healing is dedicated to promoting diversity in its workforce.  It is our belief that diverse 
individuals bring an expanded collection of personnel experiences and different ideas to contribute to 
our company to allow us to excel.  We wish to generate an environment that is safe, respecting, and 
appreciative of all of our employees.  The purpose of this policy is to provide a mechanism by which 
Coastal Healing can achieve these goals. 

 

 GOALS 

1. Coastal Healing is dedicated to creating a diverse and effective team.  Our goal is to have 50% of 
our workforce from diverse groups including; 10 % minorities, 20% women, 10%veterans, 5-10% 
people with disabilities and 5-10% members of the LGBTQ community. 

2. Our second goal is to extend our buying preferences to vendors with companies that are owned 
or managed by one of the five diversity groups or companies that share our policy to have 50% 
of their workforce made up of these diverse groups.  We expect to see at least 15% of our 
vendors fulfill this requirement.  Of that 15%, 5% will be women owned or managed, 5% will be 
minority owned or managed, 1-2% will be veteran owned or managed, 1-2% will be from the 
LGBTQ community and 1-2% will be owned or managed by people with disabilities. 

3. Our third goal is to provide a work environment that is accepting, respectful and supportive of 
all employees such that we achieve 100% employee satisfaction. 

 

PROGRAMS 

 In order to achieve these goals, Coastal Healing will utilize multiple programs to gain access to  
talented and diverse individuals.  While our town of Westport is reportedly 98% white, we do have a 
fair share of veterans and our neighboring city of Fall River is fairly diverse.  We intend to utilize 
three main venues for employment at Coastal Healing.  These venues will be utilized as positions 
become available but not less than annually. 

1. We will advertise at the local American Legion Post to entice interested veterans. 
2. We will partner with the Fall River Recruitment Center to maximize our options for employees 

from other diversity areas. 
3. We will count on referrals from current employees who have knowledge of talented friends who 

need or wish employment. 
4. We will utilize diversity focused job listing sites such as Diversity jobs.com. 

Coastal Healing will document any such advertisement, solicitation or referral for employment and 
include it with our annual license renewal. 



When starting a business relationship with a new vendor we will inquire about their diversity views and 
status.  Coastal Healing will use this information to help determine which vendors Coastal Healing will 
ultimately work with.  The manager will evaluate our vendor diversity status quarterly.  If we fall below 
our goals, we will utilize the Massachusetts supplier diversity business directory to obtain future vendors 
to fulfill our needs.  Other more specific organizations that we expect to be able to help us include; The 
National Veteran Owned Business Assoc., The Massachusetts LGBT Chamber of Commerce, The Center 
for Woman and Enterprise, and The Greater New England Minority Supplier Development Council.  The 
results of our vendor diversity efforts will be documented and be able to be presented annually. 

Coastal Healing wishes to have a safe, respectful, supportive and equitable work environment for all 
employees.  In order to provide this we will increase staff awareness of the importance of diversity and 
equity to our company.  This will be achieved by; 

1. Monthly team meetings for the sharing of ideas, concerns or ways for Coastal Healing to 
improve its diversity and equity efforts. 

2. A private suggestion box for employees to voice opinions 
3. Exit interviews with employees who decide to leave the company. 
4. Coastal Healing has 8,000 shares of corporate stock which was earmarked for employees.  

Partial ownership of your place of business is another way to generate a sense of inclusion 
among employees. 

MEASUREMENTS 

 Annually, the Coastal Healing manager will evaluate the following to see if our practices on 
hiring and retaining staff are effective or need to be modified.   We will also quantify the number of 
vendors from our vendor list that fulfill our diversity requirements. 

1. The numbers of employees hired from diverse backgrounds.    This number will be divided by 
the total number of employees hired to give us a percentage. This will be compared to the 
preceding year or years. 

2. The number of individuals retained. 
3. The number of individuals promoted or “expanded” with a lateral move in the company.   
4. Annual anonymous employee surveys to quantitate employee satisfaction. 
5. The number of vendors fulfilling our diversity criteria in each category divided by our total 

vendor pool. 
6. Documentation of any and all advertisements, solicitations or referrals for employment with 

respect to our diversity plan efforts. 

Coastal Healing acknowledges that the progress or success of it’s diversity plan efforts must be 
documented upon renewal ( one year from provisional licensure and each year thereafter). 
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�x Coastal Healing will adhere to the requirements set forth in 935 CMR 500.105(4) which provides 
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
every Marijuana Establishment. 

�x Any actions taken, or programs instituted, by Coastal Healing will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws.  

 
In summary, Coastal Healing is dedicated to diversity and equity in its workforce and generating a safe, 
supportive and respectful environment.  We believe that our policy will allow our goals in this area to be 
fulfilled. 
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