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The Cambridge Zoning Ordinance Section 11.800 allows the establishment of cannabis retail stores for adult use, by special permit from the Planning Board. 



The application has already received a special permit by the Cambridge planning board on November 16 2021. 



PLAN TO POSITIVELY IMPACT DISPROPORTIONATELY IMPACTED COMMUNITIES  

Budega, Inc (“Budega”) is dedicated to serving and supporting areas of disproportionate impact, which the Cannabis 
Control Commission has identified as the following:  

1.! Past or present residents of the geographic “areas of disproportionate impact,” which have been defined by 
the Commission and identified in its Guidance for Identifying Areas of Disproportionate Impact;  

2.! Commission-designated Economic Empowerment Priority applicants;  
3.! Commission-designated Social Equity Program participants;  
4.! Massachusetts residents who have past drug convictions; and  
5.! Massachusetts residents with parents or spouses who have drug convictions are classified as areas of 

disproportionate impact.  

To support such populations, Budega has created the following Plan to Positively Impact Areas of Disproportionate 
Impact (the “Plan”) and has identified and created numerous goals and priorities.  

GOALS:  

1.! Budega will hire at least 30% of our employees disproportionately impacted areas, including but not 
limited to Chelsea, Quincy and Braintree.  

2.! Successfully train, mentor, and help to launch a new marijuana business for a minimum of one Social 
Equity participant and one Economic Empowerment Priority applicant as defined by the Commission. 
Budega’s majority owner will help with the financial contribution to the participants to ensure success. No 
violation of the Commission’s regulations on limitations on ownership or control or applicable state laws 
will occur. 

PROGRAMS:  

Goal 1 

Budega plans to hire approximately 25 employees with positions in leadership, management, security, and retail. 
Positions rage from hourly to salary and include competitive pay benefits. Budega will implement a hiring process 
which gives individuals from disproportionately impacted areas, including but not limited to Chelsea, Quincy, and 
Braintree priority in gaining employment. The hiring process will place an emphasis on seeking minorities, women, 
and/or military veterans as candidates for employment.  

Budega will post employment opportunities on: 

•! Online job boards 
o! Linkedin.com 
o! Ziprecruiter.com 
o! Indeed.com 

•! Local newspaper 
o! Chelsea, MA 

!! Chelsea Record (http://chelsearecord.com/) 
o! Quincy, MA 

!! The Patriot Ledger (https://www.patriotledger.com/) 
o! Braintree, MA 

!! Wicked Local Braintree (https://www.wickedlocal.com/braintreeforum/) 

Budega will post monthly until we are fully staffed and as needed thereafter. Employment website postings will 
include a notice to applicants that we are seeking individuals that fall within the categories defined above. 



Individuals who apply for employment, qualifying such criteria will be offered positions prior to other applicants 
with similar qualifications until we reach our goal and thereafter as needed to maintain our goal.  

Goal 2 

Provide mentoring and professional training to a minimum of one Social Equity participant and one Economic 
Empowerment Priority applicant to get them ready to run and own their own marijuana businesses. Each individual 
will work at the company (becoming a registered agent) and will be paid a wage like any other employee while 
learning all aspects of running the business. They will be mentored by the ownership to being able to make all 
required decisions to run their own businesses. As part of the program, the individuals will apply to the CCC for 
their own business licenses and receive guidance during the entire process. 
 
Successful completion of the program will see the Social Equity and Economic Empowerment Priority applicant 
individuals funded 100% for land and operations to the point of getting their respective business licensed and up and 
running to be self-sufficient. 
 
Budega will identify contact information of EEA and SE applicants using the CCC certified list. Budega majority 
owner will reach out to participants to offer and employment at the retail facility and the mentorship program.  
 
Budega will also utilize online job boards listed below to identify Social Equity participant and one Economic 
Empowerment Priority applicants 

•! Online job boards 
o! Linkedin.com 
o! Ziprecruiter.com 
o! Indeed.com 

MEASUREMENTS:  

Goal 1 

To ensure that Budega has fulfilled its commitment disproportionately impacted communities, we will review actual 
employment statistics at Budega within one year of being granted a provisional license to ensure we are achieving 
our goal of hiring at least 30% of candidates that live within disproportionately impacted areas. 

Goal 2 

At the end of year one of Budega receiving the provisional license the following three measurement metrics will be 
used in measuring the success of the program:  
 

•! Number of Host Community Agreements signed. A successful result would be one Host Community 
Agreement signed for a Social Equity Program participant as well as an Economic Empowerment 
Priority applicant.  

•! Number of marijuana license applications submitted to the CCC. A successful result would be one 
complete application submitted for a Social Equity Program participant as well as an Economic 
Empowerment Priority applicant.  

•! Number of provisional approved CCC applications. A successful result will be that Budega has helped 
one Social Equity and one Economic Empowerment individual to be granted their provisional approval 
from the CCC.  

Thereafter we will annually review and make recommendations to the Board of Directors on ways to improve the 
plan at the end of each fiscal year (December 31). 



AFFIRMATIONS:  

•! Budega acknowledges, is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4) 
which provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
every Marijuana Establishment; and  

•! Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws.  
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $250.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Articles of Organization       
(General Laws, Chapter 156D, Section 2.02; 950 CMR 113.16)   

Identification Number:   001376352 

ARTICLE I   
 

The exact name of the corporation is:  
 

BUDEGA, INC  

ARTICLE II  
 

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose 
of engaging in any lawful business. Please specify if you want a more limited purpose:  

 
ENGAGING IN ANY LAW FULL BUSINESS 

ARTICLE III  
 

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to 
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify 
any particular designation.  

 
 

 
Class of Stock

Par Value Per Share 
Enter 0 if no Par

Total Authorized by Articles 
of Organization or Amendments 

Num of Shares Total Par Value

Total Issued 
and Outstanding 
Num of Shares

CNP $0.00000  100,000  $0.00  1,000  

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article III. See G.L. 
C156D Section 6.21 and the comments thereto.  

 

ARTICLE IV   
 
If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of 
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the 
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other 
class of which shares are outstanding and of each series then established within any class.  
 

ARTICLE V 
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:  
 
NONE 

ARTICLE VI   
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Other lawful provisions, and if there are no provisions, this article may be left blank.  
 
 

 
Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing 
appropriate articles of amendment.  
 

ARTICLE VII   
 
The effective date of organization and time the articles were received for filing if the articles are not rejected within the 
time prescribed by law. If a later effective date is desired, specify such date, which may not be later than the 90th day 
after the articles are received for filing.  
 
Later Effective Date:    Time:      

ARTICLE VIII  
 

The information contained in Article VIII is not a permanent part of the Articles of Organization. 
 

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name 
of the initial registered agent at the registered office:   
 
Name: ARISH HALANI  
No. and Street:  320 D STREET  

UNIT 116 
City or Town: BOSTON State: MA   Zip:  02127 Country: USA 

c. The names and street addresses of the individuals who will serve as the initial directors, president, 
treasurer and secretary of the corporation (an address need not be specified if the business address of the 
officer or director is the same as the principal office location):   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  ARISH HALANI          320 D STREET, UNIT 116 

BOSTON, MA 02127 USA  

TREASURER  ARISH HALANI          320 D STREET, UNIT 116 
BOSTON, MA 02127 USA  

SECRETARY  ARISH HALANI          320 D STREET, UNIT 116 
BOSTON, MA 02127 USA  

DIRECTOR  ARISH HALANI          320 D STREET, UNIT 116 
BOSTON, MA 02127 USA  

d. The fiscal year end (i.e., tax year) of the corporation:   
December 

e. A brief description of the type of business in which the corporation intends to engage:   
 
SALE OF PRODUCTS FROM BRICK AND MORTAR 

f. The street address (post office boxes are not acceptable)  of the principal office of the corporation:   
 
No. and Street:  320 D STREET  

UNIT 116 
City or Town: SOUTH BOSTON State: MA   Zip:  02127 Country: USA 



g. Street address where the records of the corporation required to be kept in the Commonwealth are 
located (post office boxes are not acceptable) :  
 
No. and Street:  320 D STREET 

UNIT 116 
City or Town: SOUTH BOSTON State: MA   Zip:  02127 Country: USA 
which is  
  X    its principal office         an office of its transfer agent 
        an office of its secretary/assistant secretary         its registered office 

Signed this 1 Day of April, 2019 at 11:09:12 AM by the incorporator(s). (If an existing corporation is 
acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction where 
it was incorporated, the name of the person signing on behalf of said business entity and the title he/she 
holds or other authority by which such action is taken.)  

 
 

ARISH HALANI 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

March 30, 2019 09:09 AM
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The Commonwealth of Massachusetts  
William Francis Galvin  

No Fee 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Statement of Change of Supplemental Information        
(General Laws, Chapter 156D, Section 2.02 AND Section 8.45; 950 CMR 113.17)   

1. Exact name of the corporation:   BUDEGA, INC  

2. Current registered office address: 
Name: ARISH HALANI  
No. and Street:  1 PARK LANE  

UNIT 703 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

3. The following supplemental information has changed: 

      Names and street addresses of the directors, president, treasurer, secretary  
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  ARISH HALANI          1 PARK LANE, UNIT 703 

BOSTON, MA 02210 USA  

TREASURER  ARISH HALANI          1 PARK LANE, UNIT 703 
BOSTON, MA 02210 USA  

SECRETARY  ARISH HALANI          1 PARK LANE, UNIT 703 
BOSTON, MA 02210 USA  

DIRECTOR  RICARDO ACEVEDO          82 WHITE ST 
BOSTON, MA 02128 USA  

DIRECTOR  ARISH HALANI          1 PARK LANE, UNIT 703 
BOSTON, MA 02210 USA  

DIRECTOR  SOHAIL HALANI          11018 ULLSWATER LN 
WINDERMERE, FL 34678 USA  

      Fiscal year end:   
December 

      Type of business in which the corporation intends to engage:   
 
SALE OF PRODUCTS BRICK AND MORTAR 

      Principal office address:   
 
No. and Street:  1 PARK LANE  

UNIT 703 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

      g. Street address where the records of the corporation required to be kept in the Commonwealth are 
located (post office boxes are not acceptable) :  

MA SOC   Filing Number: 202179839580     Date: 10/20/2021 8:59:00 AM



 
No. and Street:  1 PARK LANE 

UNIT 703 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 
which is  
        its principal office         an office of its transfer agent 
        an office of its secretary/assistant secretary   X    its registered office 

Signed by    ARISH HALANI  , its    PRESIDENT  
on this 20 Day of October, 2021  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 20, 2021 08:59 AM
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EXECUTIVE SUMMARY  

Budega, Inc. is an adult-use cannabis company that holds itself to a higher standard. As pioneers 
in an emerging industry in Massachusetts, we believe it is our duty to set an example as to how 
business should be conducted in the Commonwealth.  

Our mission is to be a stable, profitable and premiere recreational dispensary to dispense 
recreational marijuana and marijuana infused products in the Commonwealth of Massachusetts.  
All of the products offered and sold will be sourced from marijuana cultivators and processors 
who ensure that we have the ability to offer high-quality, organic cannabis products.  We are 
committed to being the leader in quality, compliance, innovation, cutting edge research, social 
responsibility and education, and we will work tirelessly to exceed expectations of customers, 
and regulators.  We pride ourselves in transparency for all those who wish to observe - local 
leaders, law enforcement, and all those that advocate for creating safe, cost effective marijuana 
products. 

We seek to lead through excellence in operational protocol, security, compliance, and education  

Company Values  

¥ We care about our customersÕ unique, individual needs. 
¥ We provide an approachable and trusted cannabis experience. 
¥ We deliver unrivaled quality, consistency and meticulously curated products.  

License Type  

Budega is applying for a Certificate of Registration from the Massachusetts Cannabis Control 
Commission (the ÒCommissionÓ) to operate a Marijuana Establishment (ÒMEÓ) Retailer license 
in Cambridge, Massachusetts.  

Product  

Budega will sell a variety of product offerings that will be fully compliant with the guidelines 
and regulations set out by the Cannabis Control Commission.  

Budega will offer, but will not be limited to:  

1.! Sativa, indica, and hybrid cannabis flower  
2.! Pre-dosed oil vaporizers  
3.! Sublingualtablets  
4.! Topical salves, creams, and lotions  
5.! Concentrates  
6.! Food and beverages  
7.! Tinctures  
8.! Sprays  
9.! Patches 



10.!Capsules  

Customers  

BudegaÕs target customers include adults 21 years of age and older. Budega anticipates that most 
of its customers will live or work in Cambridge and the local porter square community 

Goals  

BudegaÕs goals include:  

¥! Hire Cambridge Residents, with a goal of hiring 51% of its staff being Cambridge  
¥! Cambridge Residents;  
¥! Hire minorities, women, military veterans, people with disabilities and/or individuals 

with prior marijuana related convictions, with a goal of 51% of its staff being minorities, 
women, military veterans, people with disabilities and/or individuals with a prior 
marijuana related conviction; 

¥! Work with local work-force organizations and programs in an effort to inform the 
community and to help the aforementioned groups of people who have acquired or can 
acquire the appropriate training, skills and work experience to work for Budega;  

¥! Empower individuals who have been disproportionately impacted and systematically 
oppressed, through recruiting, training, educating and providing a solid foundation for 
growth and upward mobility for years to come;  

¥! Pay a living wage and provide a robust benefits package to all employees;  
¥! Make every effort in a legal and non-discriminatory manner to give priority to woman-

owned, minority-owned and local businesses, suppliers, architects, engineers, contractors, 
builders and vendors in the provision of goods and services called construction, 
maintenance and continued operations; and  

¥! Reserve a percentage of shelf space for products grown and/or produced by economic 
empowerment applicants, social equity applicants, minority-owned businesses and 
cannabis businesses owned by Cambridge residents.  

Budega is committed to mitigate any adverse community impacts of the Cannabis Business and 
to protect the security and health of the people of Cambridge. Budega has detailed plans around 
ensuring operational success through hiring initiatives, location, interior/exterior design and 
commitment to the Porter Square Neighborhood, Agassi-Baldwin Neighborhood and the 
immediate surrounding neighborhood of the CRS, as well as Cambridge as a whole.  

In addition, Budega will work with the Department of Public Health, Cambridge Public Schools, 
Cambridge Police Department and other municipal departments, to create and distribute 
educational materials to consumers, students and residents.  

 
 



COMPANY DESCRIPTION 

Budega is a Massachusetts domestic for-profit corporation interested in applying for a Certificate 
of Registration from the Massachusetts Cannabis Control Commission (the ÒCommissionÓ) to 
operate a ME in the Commonwealth.  

Budega will file, in a form and manner specified by the Commission, an application for licensure 
as a ME consisting of three packets: An Application of Intent packet; a Background Check 
packet; and a Management and Operations Profile packet.  

Operations  

Budega will be located at 1686 Massachusetts Ave Cambridge, MA 02138  

The facility is well positioned and matches the ideal picture of an adult use marijuana dispensary. 
Before taking over the facility, it was used as a large retail outlet and remains in good condition.  

The facility encompasses a total of 2,200 square feet over two (2) floors.  

Budega will establish inventory controls and procedures for reviewing comprehensive 
inventories of marijuana products in the process of cultivation and finished, stored marijuana; 
conduct a monthly inventory of marijuana; conduct a comprehensive annual inventory at least 
once every year after the date of the previous comprehensive inventory; and promptly transcribe 
inventories if taken by use of an oral recording device.  

Budega will tag and track all marijuana seeds, clones, plants, and marijuana products using a 
seed-to-sale methodology in a form and manner approved by the Commission.  

No marijuana product, including marijuana, will be sold or otherwise marketed that is not tested 
by Independent Testing Laboratories, except as allowed under 935 CMR 500.000.  

Budega will maintain records which will be available for inspection by the Commission upon 
request. The records will be maintained in accordance with generally accepted accounting 
principles. Records will be maintained for at least 12 months.  

Budega will obtain and maintain general liability insurance coverage for no less than $1,000,000 
per occurrence and $2,000,000 in aggregate, annually, and product liability insurance coverage 
for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, except as 
provided in 935 CMR 500.105(10)(b) or otherwise approved by the Commission. The deductible 
for each policy will be no higher than $5,000 per occurrence.  

Budega will provide adequate lighting, ventilation, temperature, humidity, space, and equipment, 
in accordance with applicable provisions of 935 CMR 500.105 and 500.110.  

All recyclables and waste, including organic waste composed of or containing finished marijuana 
and marijuana products, will be stored, secured, and managed in accordance with applicable state 



and local statutes, ordinances, and regulations. Organic material, recyclable material, solid waste, 
and liquid waste containing marijuana or by-products of marijuana processing will be disposed 
of in compliance with all applicable state and federal requirements.  

Budega will demonstrate consideration of the factors for Energy Efficiency and Conservation 
outlined in 935 CMR 500.105(15) as part of its operating plan and application for licensure.  

Prior to commencing operations, Budega will provide proof of having obtained a surety bond in 
an amount equal to its licensure fee payable to the Marijuana Regulation Fund. The bond will 
ensure payment of the cost incurred for the destruction of cannabis goods necessitated by a 
violation of St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000 or the cessation 
of operation of Budega.  

Budega and Budega agents will comply with all local rules, regulations, ordinances, and bylaws.  

Security  

Budega will contract with a professional security and alarm company to design, implement, and 
monitor a comprehensive security plan to ensure that the facility is a safe and secure 
environment for employees and the local community.  

BudegaÕs state-of-the-art security system will consist of perimeter windows, as well as duress, 
panic, and holdup alarms connected to local law enforcement for efficient notification and 
response in the event of a security threat. The system will also include a failure notification 
system that will immediately alert the executive management team if a system failure occurs.  

A redundant alarm system will be installed to ensure that active alarms remain operational if the 
primary system is compromised.  

Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits, 
and parking lots will be operational 24/7 and available to the Boston Police Department. These 
surveillance cameras will remain operational even in the event of a power outage.  

The exterior of the dispensary and surrounding area will be sufficiently lit, and foliage will be 
minimized to ensure clear visibility of the area at all times.  

Only BudegaÕs registered agents and other authorized visitors (e.g. contractors, vendors) will be 
allowed access to the facility, and a visitor log will be maintained in perpetuity.  

All agents and visitors will be required to visibly display an ID badge, and Budega will maintain 
a current list of individuals with access.  

On-site consumption of marijuana by BudegaÕs employees and visitors will be prohibited. 
Budega will have security personnel on-site during business hours.  

Zoning  



Budega will remain compliant at all times with the local zoning requirements set forth in the City 
of BostonÕs Zoning Code. In accordance with the Cambridge Zoning Code, BudegaÕs proposed 
Cannabis Establishment is a conditional use allowed by Zoning Board of Appeal approval in the 
Porter Square area.  

In compliance with 935 CMR 500.110(3), the property is not located within 500 feet of an 
existing public or private school providing education to children in kindergarten or grades 1 
through 12.  

As required by Cambridge Zoning Code, Budega has obtain conditional approval from the 
Cambridge Zoning board and will be filing for a building permit and a for a provisional license 
to the CCC.  

Budega will apply for any other local permits required to operate a Cannabis Establishment at 
the proposed location, including any that may be promulgated by the Boston Public Health 
Commission and/or License Commission.  

Budega has already attended several meetings with various municipal officials and boards to 
discuss BudegaÕs plans for a proposed facility and has executed a Host Community Agreement 
with the City of Boston. Budega will continue to work cooperatively with various municipal 
departments, boards, and officials to ensure that BudegaÕs facility remains compliant with all 
local laws, regulations, rules, and codes with respect to design, construction, operation, and 
security.  

Budega has also retained the Walter Sullivan to assist with ongoing compliance with local 
zoning requirements.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKET RESEARCH  

BudegaÕs proposed location is located in the City of CambridgeÕs Porter Square Community, 
which is located in close proximity to the Harvard square neighborhood. Budega is also located 
in close proximity to the city of Boston and City of Somerville.  

Customers  

In Massachusetts, sales are expected to increase from $106 million in 2017 to $457 million in 
2018, and eventually to $1.4 billion in 2025, according to New Frontier Data.  

Competitors  

BudegaÕs competitors include other potential dispensaries in the City of Boston, Somerville, and 
Cambridge.  

Competitive Advantage  

BudegaÕs competitive advantages over its competition will include its focus on effect-based 
products and a comprehensive customer education process to ensure that new clientele receive a 
wide breadth of information about their choices in strain selection; product selection; method of 
consumption; and other relevant information.  

Budega will seek to offer customers a best-in-class retail experience that demonstrates excellence 
in operational efficiency, employee knowledge, product selection and offerings; consistency and 
quality of product; and proximity to locations where they live and work.  

Regulations  

Budega is a Marijuana Establishment, consistent with the objectives of St. 2016, c. 334, as 
amended by St. 2017, c. 55 and 935 CMR 500.000.  

Budega will be registered to do business in the Commonwealth as a domestic business 
corporation or another domestic business entity. Budega will maintain the corporation in good 
standing with the Massachusetts Secretary of the Commonwealth and the Department of 
Revenue.  

Budega will apply for all state and local permits and approvals required to renovate and operate 
the facility.  

Budega will also work cooperatively with various municipal departments to ensure that the 
proposed facility complies with all state and local codes, rules and regulations with respect to 
design, renovation, operation, and security.  

 



PRODUCT / SERVICE 

Dispensing Procedures  

In accordance with 935 CMR 500.140(3), access to BudegaÕs facility is limited to individuals 21 
years of age and older. Upon a customerÕs entry into the Budega premises, an Budega agent will 
immediately inspect the customerÕs proof of identification and determine the individualÕs age. 
An individual will not be admitted to the premises unless the retailer has verified that the 
individual is 21 years of age or older by an individualÕs proof of identification. At the door, a 
designated staff member will collect valid customer identification and confirm a minimum age of 
21 years old, failing the confirmation of 21 years of age or older, an individual will be prohibited 
from entering the premises.  

Once inside the retail area, customers will enter a queue to obtain individualized service where 
they may select any of the products available to them with the help of an Budega agent. Upon 
checkout, customers will be required to confirm their identities and age a second time. Check out 
also activates the seed-to-sale tracking system that is compliant with 935 CMR 500.105(8).  

Per M.G.L. c. 94G ¤ 7, sales are limited to one ounce of marijuana flower or five grams of 
marijuana concentrate per transaction. All required taxes will be collected at the point of sale.  

Once a customer has selected a product for purchase, an Budega agent will collect the chosen 
items from the designated product storage area. An Budega agent will then scan each product 
barcode into the point of sale system. In the event of a flower sale, staff will weigh the chosen 
amount of flower and then place it in a tamper-resistant/child-resistant, resealable package that is 
compliant with 935 CMR 500.105(5). An Budega agent will affix a label, as generated by the 
point of sale system, indicating the date, strain name, cannabinoid profile, and all applicable 
warnings detailed in 935 CMR 500.105.  

In the event an Budega agent determines an individual would place themselves or the public at 
risk, the agent will refuse to sell any marijuana products to the consumer. Budega will use the 
point of sale security system to accept payment and complete sales. The system can back up and 
securely cache each sale for inspection.  

Pursuant to 935 CMR 500.140(6)(d), Budega will conduct a monthly analysis of its equipment 
and sales data to determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been employed to manipulate or 
alter sales data. If any such malware is found, Budega will immediately report the occurrence to 
the Commission and assist in any subsequent investigation into the matter. Budega will maintain 
a record of the monthly analyses and will make it available for inspection by the Commission 
upon request. Further, Budega will cooperate with the Commission and the Department of 
Revenue to ensure compliance with any and all taxes in accordance with the laws of the 
Commonwealth and 935 CMR 500.000.  

Budega places a premium on cleanliness, hygiene, and proper product storage to achieve and 
maintain successful operation of the business. In addition to regularly sanitizing surfaces with 



products kept separately and away from marijuana products, Budega staff will ensure personal 
hygiene including washing hands throughout the day and before handling or dispensing any 
marijuana products. All products available for sale and consumption will be tested for impurities 
and subjected to BudegaÕs policies governing quality control per 935 CMR 500.105.  

In compliance with 935 CMR 5001.140(8), Budega will provide educational materials designed 
to help consumers make informed marijuana product purchases. BudegaÕs educational materials 
will describe the varying types of products available at Budega, as well as the types and methods 
of consumption. The materials will offer education on cannabis titration: the method of using the 
smallest amount of a given marijuana product necessary to bring about the desired effect. 
Additional topics discussed in consumer materials will include potency; proper dosing; the 
delayed effects of edible marijuana products; and substance abuse and related treatment 
programs, marijuana tolerance, dependence, and withdrawal.  

Pricing Structure  

BudegaÕs pricing structure will vary based on market conditions. Budega plans to sell products 
of superior quality and will price its products accordingly.  

Customer Education  

FIRST VISIT: Customers visiting the facility for the first time will go through an intake process 
where they receive a primer on regulations surrounding cannabis; how to safely consume, store, 
and transport their product; and information regarding strains, dosage, and desired effects. All 
customers will be required to review and sign a community norms agreement, in which they 
certify that they understand that the ability to utilize an Budega store is contingent on respect for 
the surrounding neighborhood. Public consumption, diversion, queuing, loitering, and other 
behaviors are not tolerated and practicing them will eliminate the opportunity for future store 
visits.  

VISUAL MATERIALS: Flyers, pamphlets, and other materials will be available in the entry 
vestibule as well as throughout the dispensary floor. There will also be signage proximate to 
point-of-sale terminals reminding customers about the consequences of product diversion.  

AUDITORY REMINDERS: In a friendly, approachable manner, customer service 
representatives will educate customers at the point of sale about how to safely store, consume, 
and transport their product.  

TAKEAWAY MATERIALS: Product safety guides and general informational material will be 
placed in each and every bag to ensure customers have access to safety materials when they 
intend to utilize the product.  

 
 



MARKETING & SALES 

Growth Strategy  

BudegaÕs plan to grow the company includes:  

1.! Strong and consistent branding;  
2.! Intelligent, targeted, and compliant marketing programs;  
3.! A compelling loyalty program;  
4.! An exemplary customer in-store experience;  
5.! A caring and thoughtful staff made of consummate professionals; and  
6.! Company ethos that results in comprehensive social justice initiatives  

Budega plans to seek additional, appropriate locations in the surrounding area to expand business 
and reach an increased number of customers in the future.  

Communication  

Budega will engage in reasonable marketing, advertising, and branding practices that do not 
jeopardize the public health, welfare, or safety of the general public, or promote the diversion of 
marijuana or marijuana use in individuals younger than 21 years old. Any such marketing, 
advertising, and branding created for viewing by the public will include the statement: ÒPlease 
Consume Responsibly,Ó in a conspicuous manner on the face of the advertisement and will 
include a minimum of two of the warnings, located at 935 CMR 500.105(4)(a), in their entirety 
in a conspicuous manner on the advertisement.  

All marketing, advertising, and branding produced by or on behalf of Budega will include the 
following warning, including capitalization, in accordance with M.G.L. c. 94G, ¤ 4(a1Ú2)(xxvi): 
ÒThis product has not been analyzed or approved by the Food and Drug Administration (FDA). 
There is limited information on the side effects of using this product, and there may be 
associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 
harms. It is against the law to drive or operate machinery when under the influence of this 
product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be health risks 
associated with consumption of this product. Marijuana can impair concentration, coordination, 
and judgment. The impairment effects of edible marijuana may be delayed by two hours or more. 
In case of accidental ingestion, contact poison control hotline 1-800-222-1222 or 9-1-1. This 
product may be illegal outside of MA.Ó  

Budega will communicate with customers through: 
1. A company run website; 
2. A company blog; 
3. Popular cannabis discover networks such as WeedMaps and Leafly; 
4. Popular social media platforms such as Instagram, Facebook, Twitter, and SnapChat; 5. Opt-in 
direct communications; and  

6. Through in-store signage  



Budega will provide a catalogue and a printed list of the prices and strains of marijuana available 
to consumers and will post the same catalogue and list on its website and in the retail store. 

Sales  

Budega will sell its product and service by engaging customers with knowledgeable in-store 11 
personnel.  

Budega will seek events where 85% or more of the audience is reasonably expected to be 21 
years of age or older, as determined by reliable, current audience composition data. At these 
events, Budega will market its products and services to reach a wide range of qualified 
consumers.  

Budega will ensure that all marijuana products that are provided for sale to consumers are sold in 
tamper or child-resistant packaging. Packaging for marijuana products sold or displayed for 
consumers, including any label or imprint affixed to any packaging containing marijuana 
products or any exit packages, will not be attractive to minors.  

Packaging for marijuana products sold or displayed for consumers in multiple servings will 
allow a consumer to easily perform the division into single servings and include the following 
statement on the exterior of the package in a printed font that is no smaller than ten-point Times 
New Roman, Helvetica, or Arial, including capitalization: ÒINCLUDES MULTIPLE 
SERVINGS.Ó Budega will not sell multiple serving beverages and each single serving of an 
edible marijuana product contained in a multiple-serving package will be marked, stamped, or 
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that 
indicates that the single serving is a marijuana product. At no point will an individual serving 
size of any marijuana product contain more than five (5) milligrams of delta-nine 
tetrahydrocannabinol.  

Logo  

Budega has developed a logo to be used in labeling, signage, and other materials such as 
letterhead and distributed materials.  

The logo is discreet, unassuming, and does not use medical symbols, images of marijuana, 
related paraphernalia, or colloquial references to cannabis or marijuana.  

 
 
 



 

FINANCIAL PROJECTIONS  
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Plan For Obtaining L iability Insurance  

Budega, Inc. (ÒBudegaÓ) plans to contract with Evanston Insurance Company to maintain 
insurance coverage that meets the following guidelines:  

An insurance policy at its sole cost and expense designating the City of Cambridge as an 
additional named insured under its combined single limit bodily injury and property damage 
policy in the amount of one million dollars per occurrence ($1,000,000.00/occurrence) and three 
million dollars in the aggregate ($3,000,000.00/aggregate), insuring the City of Cambridge 
against any liability, loss or damage that might result to the City of Cambridge as a result of the 
activities permitted under its Host Community Agreement. All insurance carriers shall carry an 
A.M. Best rating of ÒA-Ó or better. Each policy shall provide for a 30-day notice of cancellation 
or non-renewal clause, which clause shall also be indicated on each Certificate of Insurance.  

Product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in aggregate 
annually.  

The statutory limits of workersÕ compensation and employersÕ liability insurance in amounts 
adequate to satisfy the umbrella underlying requirements.  

Umbrella liability coverage in an amount not less than $10,000,000 per occurrence. Umbrella 
liability coverage is to be in excess of the general liability and employersÕ liability requirements 
outlined above and such requirement shall be subject to reasonable modification based on market 
changes and insurance coverage standards generally applicable to commercial real estate similar 
in type, use and location as the Premises. Such insurance shall name the City as an additional 
named insured.  

The insurance policy shall be maintained as long as the Host Community Agreement is in effect. 
Budega shall provide a certificate of insurance annually to the City and shall provide a copy of 
its insurance policy as requested by the City. The Applicant shall provide thirty (30) daysÕ prior 
written notice to the City of lapse or cancellation of such policy.  

! "#$%#%&'()*+#$,-.$#/'"$0-+)'1$2)++$*#$3-$")4"#.$("/3$567888$0#.$-''&..#3'#9$$

Budega will keep reports documenting compliance with 935 CMR 500.105(10).  

 



Quality control and testing 

Budega Inc. will comply with the following sanitary requirements:  

a.! Any agent working in contact with marijuana or nonedible marijuana products 
will conform to sanitary practices while on duty, including:  

i.! Maintaining adequate personal cleanliness  
ii. ! Washing hands thoroughly in an adequate hand-washing area before 

starting work, and at any other time when hands may have become soiled 
or contaminated.  

b.! BudegaÕs hand-washing facilities will be adequate and convenient and will be 
furnished with running water at a suitable temperature. Hand-washing facilities 
will be located in BudegaÕs break room areas and where good sanitary practices 
require employees to wash and sanitize their hands, and will provide effective 
hand-cleaning and sanitizing preparations and sanitary towel service or suitable 
drying devices;  

c.! BudegaÕs facility will have sufficient space for placement of equipment and 
storage of materials as is necessary for the maintenance of sanitary operations;  

d.! Budega will ensure that litter and waste is properly removed and disposed of so as 
to minimize the development of odor and minimize the potential for the waste 
attracting and harboring pests. The operating systems for waste disposal will be 
maintained in an adequate manner pursuant to 935 CMR 500.105(12);  

e.! BudegaÕs floors, walls, and ceilings will be constructed in such a manner that they 
may  

i.! be adequately kept clean and in good repair;  
f.! BudegaÕs facility will have adequate safety lighting in all processing and storage 

areas, as  
i.! well as areas where equipment or utensils are cleaned;  

g.! BudegaÕs buildings, fixtures, and other physical facilities will be maintained in a 
sanitary  

i.! condition;  
h.! Budega will ensure that all contact surfaces, including utensils and equipment, 

will be  
i.! maintained in a clean and sanitary condition. Such surfaces will be cleaned 

and sanitized as frequently as necessary to protect against contamination, 
using a sanitizing agent registered by the US Environmental Protection 
Agency (EPA), in accordance with labeled instructions. Equipment and 
utensils will be so designed and of such material and workmanship as to 
be adequately cleanable;  

i.! All toxic items will be identified, held, and stored in a manner that protects 
against contamination of marijuana products;  

j.! Budega will ensure that its water supply is sufficient for necessary operations, and 
that such water supply is safe and potable;  

k.! BudegaÕs plumbing will be of adequate size and design, and adequately installed 
and maintained to carry sufficient quantities of water to required locations 
throughout the marijuana establishment. Plumbing will properly convey sewage 



and liquid disposable waste from the marijuana establishment. There will be no 
cross-connections between the potable and waste water lines;  

l.! Budega will provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair;  

m.! Budega will store and transport finished products under conditions that will 
protect them against physical, chemical, and microbial contamination, as well as 
against deterioration of finished products or their containers.  

n.! BudegaÕs vendors vehicles and transportation equipment used in the 
transportation of marijuana products or edibles requiring temperature control for 
safety will be designed, maintained, and equipped as necessary to provide 
adequate temperature control to prevent the marijuana products or edibles from 
becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c).  

Budega will ensure that BudegaÕs facility is always maintained in a sanitary fashion and 
will comply with all applicable sanitary requirements. 
Budega will follow established policies and procedures for handling voluntary and 
mandatory recalls of marijuana products. Such procedures are sufficient to deal with 
recalls due to any action initiated at the request or order of the Commission, and any 
voluntary action by Budega to remove defective or potentially defective marijuana 
products from the market, as well as any action undertaken to promote public health and 
safety.  

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 
500.105(12), and any such waste will be stored, secured, and managed in accordance 
with applicable state and local statutes, ordinances, and regulations.  

Testing  

Budega will not sell or otherwise market marijuana or marijuana products that are not 
capable of being tested by Independent Testing Laboratories, except as allowed under 
935 CMR 500.000. No marijuana product will be sold or otherwise marketed for adult 
use that has not first been tested by an Independent Testing Laboratory and deemed to 
comply with the standards required under 935 CMR 500.160. Testing of BudegaÕs 
marijuana products will be performed by an Independent Testing Laboratory in 
compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana 
Products and Marijuana-infused Products, as amended in November 2016, published by 
the DPH. Testing of BudegaÕs environmental media will be performed in compliance 
with the Protocol for Sampling and Analysis of Environmental Media for Massachusetts 
Registered Medical Marijuana Dispensaries published by the DPH.  

BudegaÕs policy of responding to laboratory results that indicate contaminant levels are 
above acceptable limits established in the DPH protocols identified in 935 CMR 
500.160(1) include notifying the Commission within 72 hours of any laboratory testing 
results indicating that the contamination cannot be remediated and disposing of the 



production batch. Such notification will describe a proposed plan of action for both the 
destruction of the contaminated product and the assessment of the source of 
contamination.  

Budega will maintain testing results in compliance with 935 CMR 500.000 et seq and the 
record keeping policies described herein, and will maintain the results of all testing for no 
less than one year. All transportation of marijuana to and from Independent Testing 
Laboratories providing marijuana testing services will comply with 935 CMR 
500.105(13). All storage of BudegaÕs marijuana at a laboratory providing marijuana 
testing services will comply with 935 CMR 500.105(11). All excess marijuana will be 
disposed in compliance with 935 CMR 500.105(12), either by the Independent Testing 
Laboratory returning excess marijuana to Budega for disposal or by the Independent 
Testing Laboratory disposing of it directly.  

 



Personnel Policies including background checks 
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Qualifications and training 

Budega will ensure that all employees hired to work at an Budega facility will be qualified to work as a marijuana 
establishment agent and properly trained to serve in their respective roles in a compliant manner.  

Qualifications  

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment agent must be 21 
years of age or older. In addition, the candidate cannot have been convicted of a criminal offense in the 
Commonwealth involving the distribution of controlled substances to minors, or a like violation of the laws of 
another state, the United States, or foreign jurisdiction, or a military, territorial, or Native American tribal authority.  

Budega will also ensure that its employees are suitable for registration consistent with the provisions of 935 CMR 
500.802. In the event that Budega discovers any of its agents are not suitable for registration as a marijuana 
establishment agent, the agentÕs employment will be terminated, and Budega will notify the Commission within one 
(1) business day that the agent is no longer associated with the establishment.  

Training  

As required by 935 CMR 500.105(2), and prior to performing job functions, each of BudegaÕs agents will 
successfully complete a comprehensive training program that is tailored to the roles and responsibilities of the 
agentÕs job function. Agent training will at least include the Responsible Vendor Program and eight (8) hours of on-
going training annually.  

All of BudegaÕs current owners, managers, and employees will attended and successfully complete a Responsible 
Vendor Program operated by an education provider accredited by the Commission to provide the annual minimum 
of two hours of responsible vendor training to marijuana establishment agents. BudegaÕs new, non-administrative 
employees will complete the Responsible Vendor Program within 90 days of the date they are hired. BudegaÕs 
owners, managers, and employees will then successfully complete the program once every year thereafter. Budega 
will also encourage administrative employees who do not handle or sell marijuana to take the responsible vendor 
program on a voluntary basis to help ensure compliance. BudegaÕs records of responsible vendor training program 
compliance will be maintained for at least four (4) years and made available during normal business hours for 
inspection by the Commission and any other state licensing authority upon request.  

As part of the Responsible Vendor program, BudegaÕs agents will receive training on a variety of topics relevant to 
marijuana establishment operations, including but not limited to the following:  

o! MarijuanaÕs effect on the human body, including physical effects based on different types of 
marijuana products and methods of administration, and recognizing the visible signs of 
impairment;  

o! Best practices for diversion prevention and prevention of sales to minors;  
o! Compliance with tracking requirements;  
o! Acceptable forms of identification, including verification of valid photo identification  

! ! and medical marijuana registration and confiscation of fraudulent identifications;  
o! Such other areas of training determined by the Commission to be included; and  
o! Other significant state laws and rules affecting operators, such as:  

! ! Local and state licensing and enforcement; 
! ! Incident and notification requirements; 
! ! Administrative and criminal liability and license sanctions and court sanctions; 
! ! Waste disposal and health and safety standards; 
! ! Patrons prohibited from bringing marijuana onto licensed premises;  
! ! Permitted hours of sale and conduct of establishment; 
! ! Permitting inspections by state and local licensing and enforcement authorities;  
! ! Licensee responsibilities for activities occurring within licensed premises; 



! ! Maintenance of records and privacy issues; 
! ! Prohibited purchases and practices.  

 



Energy compliance plan 

Budega will implement policies and procedures for energy efficiency and conservation that will include: 

¥! Identification of potential energy use reduction opportunities (including but not limited to natural lighting, 
heat recovery ventilation and energy efficiency measures), and a plan for implementation of such 
opportunities;  

¥! Consideration of opportunities for renewable energy generation, including, where applicable, submission of 
building plans showing where energy generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable;  

¥! Strategies to reduce electric demand (such as lighting schedules, active load management and energy 
storage); and  

¥! Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25 ¤ 21, or through municipal 
lighting plants.  

¥! Budega will demonstrate consideration of the factors for Energy Efficiency and Conservation outlined in 
935 CMR 500.105(15) as part of its operating plan and application for licensure.  

Budega will incorporate the following green practices into their business model  

¥! Recycle paper, plastic, aluminum, ink cartridges.  
¥! Reuse packing materials and cardboard boxes.  
¥! Use double-sided printing when possible.  
¥! Reduce paper transactions by going digital for bill payment, vendor orders, invoices, online banking, e-

mail and faxing directly from your computer.  
¥! Eliminate disposable cups, plates, and utensils in the break room. Replace with permanent dishware.  
¥! Switch to rechargeable batteries. Large office supply stores even have collection centers for recycling 

dead rechargeable batteries.  
¥! Use eco-friendly cleaning products that are biodegradable and non-toxic.  
¥! Purchase energy-efficient PCs, printers, and other equipment with the Energy Star label.  
¥! Donate or recycle old computers and equipment.  
¥! Keep up with regular maintenance of all mechanical equipment.  

Any trash containing marijuana or marijuana products is required to be stored securely on site within the dispensary 
vault. All products will be transported back to the appropriate wholesaler cultivation facility where they may be 
safely destroyed. Minimal amounts of business-related waste will be generated from the facility and disposed of by 
commercial trash pickup.  
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Record Keeping Procedures 

Budega Inc. operating policies and procedures ensure financial records are accurate and 
maintained in compliance with the CommissionÕs Adult Use of Marijuana regulations (935 CMR 
500). Financial records maintenance measures include policies and procedures requiring that:  

1.! Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.  

2.! All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
a.! Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of:  

i.! Assets and liabilities;  
ii. ! Monetary transactions;  
iii. ! Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
iv.! Sales records including the quantity, form, and cost of marijuana products;  
v.! Salary and wages paid to each employee and any executive compensation, 

bonus, benefit, or item of value paid to any individualaffiliated with a 
marijuana establishment, including members, if any.  

All sales recording requirements under 935 CMR 500.140(6) are followed, including:  

1.! Utilizing a point-of-sale (POS) system approved by the Commission, in consultation with 
the DOR, and a sales recording module approved by DOR; 

2.! Conducting a monthly analysis of its equipment and sales date, and maintaining records, 
available to the Commission upon request, that the monthly analysis has been performed;  

3.! Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

4.! Adopting separate accounting practices at the point-of-sale for marijuana and marijuana 
product sales, and non-marijuana sales;  

5.! Maintaining such records that would allow for the Commission and the DOR to audit and 
examine the point-of-sale system used in order to ensure compliance with Massachusetts 
tax laws and 935 CMR 500; and Additional written business records will be kept, 
including, but not limited to, records of:  
1.! Compliance with liability insurance coverage or maintenance of escrow requirements 

under 935 CMR 500.105(10) and all bond or escrow requirements under 935 CMR 
500.105(16);  

2.! Fees paid under 935 CMR 500.005 or any other section of the CommissionÕs 
regulations; and  

!" ! Fines or penalties, if any, paid under 935 CMR 500.550 or any other section of the 
CommissionÕs regulations. #
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Maintaining of financial records 
 

Budega, Inc. shall keep and maintain records of the Marijuana Establishment in accordance with 
generally accepted accounting principles. Such records shall be available for inspection by the 
Commission, upon request and shall include, but not be limited to, all financial records required 
in any section of 935 CMR 500.000, and business records, in accordance with 935 CMR 
500.105(e), which shall include manual or computerized records of:  

1.! Assets and liabilities;  
2.! Monetary transactions;  
3.! Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  
4.! Sales records including the quantity, form, and cost of marijuana products; and  
5.! Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any.  

Furthermore, consistent with the CompanyÕs Record Keeping Procedures, the Company shall 
implement the following policies for Recording Sales  

1.! (a)  The Company shall utilize a point-of-sale (ÒPOSÓ) system approved by the 
Commission, in consultation with the Massachusetts Department of Revenue (ÒDORÓ).  

2.! (b)  The Company may also utilize a sales recording module approved by the DOR.  
3.! (c)  The Company shall not utilize any software or other methods to manipulate or alter 

sales data at any time or under any circumstances.  
4.! (d)  The Company shall conduct a monthly analysis of its equipment and sales data to 

determine that no software has been installed that could be utilized to manipulate or alter 
sales data and that no other methodology has been employed to manipulate or alter sales 
data. The Company shall maintain records that it has performed the monthly analysis and 
produce it upon request to the Commission. If the Company determines that software has 
been installed for the purpose of manipulation or alteration of sales data or other methods 
have been utilized to manipulate or alter sales data:  

i.! it shall immediately disclose the information to the Commission;  
ii. ! it shall cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and take such other action directed by the 
Commission to comply with 935 CMR 500.105.  
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Diversity Plan 

Budega recognizes that diversity in the workforce is key to the integrity of a companyÕs commitment to its 
community. BudegaÕs diversity plan is designed to promote equity among minorities, women, veterans, people with 
disabilities, and people who identify as LBGQT+. Budega will make every effort to employ and advance in 
employment qualified and diverse people at all levels within the company.  

Budega seeks to develop a Diversity Plan that promotes equity among minorities, women, veterans, people with 
disabilities, and people of all gender identities and sexual orientations. Budega has developed specific goals, 
including:  

Goals  

Goal 1: Diverse Hiring and Recruiting 

Increasing the number of individuals falling into the above-listed demographics working in the retail establishment 
to 51% of the total staff 

o! Minorities (People of color, particularly Black, African American, Latinx and Indigenous people) 
- 40% 

o! Women Ð 20% 
o! Veterans Ð 20% 
o! People with disabilities Ð 10% 
o! Different gender identities and sexual orientations (LGBTQ) -10% 

 
Goal 2: Creating business partnerships with Cannabis Control commission-identified diverse populations 
 
Partnering and purchasing goods and services from diverse Commission licensees: diverse suppliers, vendors, and 
service providers 
 
 

Programs 

Diverse Hiring and Recruiting  

Budega commits to local hiring for its retail locations. It will establish and maintain an inclusive, diverse workforce 
using both innovative and traditional methods to recruit job candidates from underrepresented groups and 
communities of color. Budega has developed strategic initiatives to ensure a diverse and qualified staff stands ready 
to serve its customersÕ needs. Budega Õs recruitment efforts are designed to maintain a steady flow of qualified 
diverse applicants and includes the following steps:  

¥! Hosting two career fairs annually in the City of Cambridge;  
¥! Advertising quarterly employment opportunities in diverse publications including bilingual media, e.g., El 

Planeta and El Mundo and posting job options on public boards;  
o! The applicant shall post quarterly advertisements in the local newspaper, The Cambridge Day, stating 

that the establishment is specifically looking for women, minorities, or persons with disabilities to 
work for the establishment.  

¥! Whenever new employment opportunities arise, providing briefings to representatives from recruitment sources 
tailored to individuals falling in the above- listed demographics concerning current and future job openings. In 
response to the CommissionÕs inquiry, Budega will focus heavily on employee retention in order to promote 
company stability and employee skill building, thus it is difficult to state with precision how many briefings will 
be needed;  



¥! Encouraging employees to refer applicants from diverse groups for employment whenever new employment 
opportunities arise and are publicized to employees. In response to the CommissionÕs inquiry, Budega does not 
anticipate designating a specified percentage of applicants for referrals; and  

¥! Utilizing Zip Recruiter to reach over 100 online career and job websites, as well as social media. 

Creating business partnerships with Cannabis Control commission-identified diverse populations 
 

-! Dedicated Shelf Space 
 
Budega will have dedicated Shelf Space for Commission-identified diverse populations. We are committed to 
dedicating 20% of our shelf space Cannabis Control commission-identified diverse populations that are creating 
products aligned with our brand mission and values. The applicant will use the list of licensees authorized to 
commence operations can be found using the Licensing Tracker at MassCannabisControl.com.  
 
Budega will seek out and encourage contracts with minority-owned, women-owned, and veteran owned companies 
as an integral part of Budega business operations. Budega will establish productive partner relationships with local 
businesses to supply the goods and services we need. These relationships will also provide us with valuable insights 
to help us develop our local operations and our plan to address unmet needs in the community.   
 
Budega is committed to supporting Commission-identified diverse populations with the continued development of 
their existing brands by providing marketing and communications support, retail space, product and manufacturing 
services, and other technical support needed to help successfully launch these brands into the legal recreational 
market.  
 

-! Education Workshops 
 
Budega believes that it is important to educate commission-identified diverse populations on how to access 
ownership in the retail cannabis industry in MA. The applicant will also schedule and host 4 annual educational 
workshops and/or trainings on the retail cannabis industry in MA.  
 
Specifically, the applicant will focus on the following topics: 
 
¥! RE Estate Sourcing and acquisition 
¥! Town and State Permitting process 
¥! Construction Management and bidding process  
¥! Hiring and training 
¥! Managing overall retail cannabis dispensary operations  
¥! Maintaining compliance with 935CMR500  
 
Budega will allow at least 30 participants that fall under the category of commission-identified diverse populations 
to be eligible to attend each workshop. We hope to also invite local leaders that have been underrepresented in the 
cannabis space, providing a platform for minority, disabled, veteran, and women leaders to present and promote 
their cannabis-related work.  
 
 

Measurements 

The Chief Executive Officer (ÒCEOÓ) will be responsible for the execution, management and tracking of the 
BudegaÕs Diversity Plan. The CEO will compile information describing BudegaÕs progress toward its diversity goals 
(ÒDiversity SummaryÓ) and Budega will release that information within 45 days of its annual report which will 
include a comprehensive description of all efforts made by Budega to monitor and enforce the Diversity Plan.  

Recruiting and Hiring:  



¥! Employment data, including the number of individuals from the above-referenced demographic groups who 
were hired and retained after the issuance of a license;  

¥! Number of positions created since initial licensure;  
¥! Number of and type of information sessions held or participated in with supporting documentation;  
¥! Number of postings in diverse publications or general publications with supporting documentation;  
¥! Number and subject matter of trainings held and the number of individuals falling into the above- listed 

demographics in attendance; and  
¥! Counting the number of individuals hired who are women, minorities, and persons with disabilities. This 

number will be assessed from the total number of individuals hired to ensure that 51% of all individuals 
hired fall within this goal.  

Diverse Suppliers & Shelf Space: 
 
We have placed a priority on developing a diverse supplier network through the following activities:  

¥! Identify and attend area business supplier trade shows  
¥! Train directors and managers on sourcing diverse suppliers  
¥! Establish monthly diversity outreach activity goals for directors and managers  
¥! Measure the number of women suppliers, vendors, and service providers  
¥! Measure the number of minority suppliers, vendors and service providers  
¥! Measure the percentage of shelf space held by minority & women owned merchandise 

 
Education Workshops:  

 
¥! We will measure the diversity of leaders/speakers and presenters as it relates to their race, disability status, 

sexual orientation, and/or veteran status 
¥! Counting the number of annual meetings conducted  
¥! Counting the number of participants allowed into the event 

Acknowledgments 
 

¥! The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of every ME and MTC, respectively; and  

¥! Any actions taken, or programs instituted, will not violate the CommissionÕs regulations with respect to 
limitations on ownership or control or other applicable state laws. 
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