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The City of Boston amended its zoning code on April 13, 2018, to allotvsieensing of
marijuana for adultuse in various neighborhoods and subdistriatshe City of BostonXhale
NewEngland>> ~38Z " }u% vC _+U {evélofEahthopelate R&fal Cannabis
Establishment aB88 Maton Street,Mattapan, Massachusetts 026. This sitas located in the
MattapanNeighborhood Local Convenience Zoning Subdistrict, which permitgptiration of
a marijuana establishment, specifically a Marijuana Retaile€dnditional Use Permit from
SZ }eS}v e}v]vP } E }( %o % pursuans® Article 85 of #e City of Boston
Zoning Code.

On August 31, 2021 we had a Zoning Appeals hearing at which time we were grpptesal
for a Conditional Use Permit toperate a Cannabis Establishment.

The Company has also recently entered into a lsostmunity agreement with the Citifrhe
Company plans to continue to work with officials from the City to ensurepezations will
have a positive impact on the community and will work diligetalpbtain all necessary
approvals and permitting.






Slgnatur municipality’s ci‘) acting uthorlty or authorized representative:

. Email address of contractméuthorlty or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

robert.arcangeli@boston.gov

. Host community agreement execution date:

6/28/21




NOTICE OF PUBLIC MEETING

Notice is hereby given that a Community Meeting for a Proposed Cannabis
Establishment is scheduled for:

Application NameXHale New England
Application Address888 Morton Street, Boston, MA 02126
License TypeRetailRecreational Cannabis Dispensary

Join virtually at the WebEx Event link belovthis is NOT an #person meeting:

XHale New England for a Recreational Cannabis Establishment to be operated at the
address of 888 Morton Street, Boston, MA 0212iee scheluled date for the meeting will
be onApril 28th, 202 at 5:30PM viaZoomMeeting Forum.

Date: ThursdayApril 28th, 202
Time:5:30PM

Event Linkhttps://zoom.us/
Meeting ID 99324972024
Event password367385

Hosted online per the Cannabis Control Commission 4/27/2020 administrative order
There will be an opportunity for the public to raise comments, questions, and concerns.


https://zoom.us/
135791
Received


0 MyMassasoit Home - MyMassas: X 0 Active Hosts Report - Zoom X @ Launch Meeting - Zoom X ‘ + 4 - X

&« (¢ @ https://massasoit.zoom.us/account/my/report 2 w ® O e 5

Meeting Participants

Meeting ID : 993 2497... Topic : My Meeting User Email : sperkinsa@massasoit.mass.edu
Duration (Minutes) : 52 Start Time : 04/28/2022 05:16:09 PM End Time : 04/28/2022 06:08:01 PM
Participants : 16

Name (Original Name) User Email @ Total Duration (Minutes)
Sharon Perkins-Allen sperkinsa@massasoit.mass.... 52

Jarrell Perkins 53

C. Noel 53

B 46

Omar Lawrence 63
Maria

boyce slayman jr

Juwan Skeens (ROC)

Maria Ramos

Isaac Hampton

Kim Odom

Skoot Mosby

Kysha Harding

50°F
Sunny
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NOTICE OF PUBLIC MEETING

Notice is hereby given that a Community Meeting for a Proposed Cannabis
Establishment is scheduled for:

Application NameXHale New England
Application Address888 Morton Street, Boston, MA 02126
License TypeRetailRecreational Cannabis Dispensary

Join virtually at the WebEx Event link belovthis is NOT an #person meeting:

XHale New England for a Recreational Cannabis Establishment to be operated at the
address of 888 Morton Street, Boston, MA 0212iee scheluled date for the meeting will
be onApril 28th, 202 at 5:30PM viaZoomMeeting Forum.

Date: ThursdayApril 28th, 202
Time:5:30PM

Event Linkhttps://zoom.us/
Meeting ID 99324972024
Event password367385

Hosted online per the Cannabis Control Commission 4/27/2020 administrative order
There will be an opportunity for the public to raise comments, questions, and concerns.


https://zoom.us/

Cannabis
y Sontrol
Commission

COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting
Attestation Form

Instru ctions

Communty Outreach Meeting(s) agerequirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment CMaiC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete twait2statiorforms— one for each
municipality. Failure to complete a section will result in the applicatmrbeing deemed

complete Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attesta tion
I, the béow indicated authorized representativeladt the applicant, attest that the applidzed

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

The Community Outreach Meeting waeld on thdollowing date(s)

At least one (1) meting was held within the municipality where tl (is proposed to
belocated.

At least ong1) meeting was held afteormalbusines$ours (this requiremeran be
satisfied along with requirement #2hie meeting waseld within themunicipality and
afternormalbusinessiours).

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or d<published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meetng. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publicationI—I
b. Name of publicationl |

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theeM¥TC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Ate&thB{

a. Date noticeifed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of theoM#TC was mailed at least

seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “AttachménPl@ase redact the name of any
abutter or resident in this notice.

a. Date notice(s) miled:

. The applicant presented information at the Community Outreach Meeting, which at a
minimum includedhe following:
a. The type(s) of MEor MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintaineélgecur
c. Steps to be taken by tiME or MTC to prevent diversion to minors;
d. A plan by the MEor MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a
nuisance as defined by law.

. Conmunity members were permitted to ask questions and receive answers from
representatives of the Mé MTC.



Name of applicant:

Name of applicant’s authorizedpresentative:

Signature of applicant’s authorizegpresentative:




THANK YOU for your submission!

Thiz iz your confirmation that your order has been submitied. Below are the detailz of your transaction. Flease save this confirmation for your
records.

Job Details Schedule for Ad number W00971500
Drd?r Numl:uer:_ Wﬂﬂ9?15p . Thu Apr 14, 2022

Busineszs Type: Legal Motice - Public Hearing Boston Globe Legal

Ad Size: Legal Motices Motices

Ad Cost: 5156.00 LR L

Payment Type: Amex

Account Details

Anthony Perkins




Goal Recruitat least 19 }( §Z S 0]*Zu vS8[* Uu% 0} Cand a(carbined}2@@4% \from
Massachusettsvho have or have parents or spouses who have past drug convictions.

Program Toachieve this goaXhalewill:

1. Recruit from state and local employment staffing groups amgoizations such as Operation Exit,
Restorative Justice, Bay State Staffing and Winter Wyahbrast (1) annuallgiepending on need

2. Participate inocal hiring events and job faied least (1) annuallgepending on need

3. Work to develop a network with other local cannabis establishments to provide referrals of
qualified applicants, ith a specific focus on hiring individuals with past drug convictions, that
have completed joHraining and reentry programs, are under court supervision, and who
otherwise meet the criteria for employment.

Measurements Xhalewill assess througmonitoring the number of our employedfat have or have
parents or spouses who have past drug convictions thrdagtkground checks of employe€ORIsnd
guestionnairego confirm we are meeting our goal of maintaining / increasing in these positions.

Goal ProvideyZ o [+ }AasséEse(timananagementskills organization skills, financskill§ towards
endeavors that will have a positive impact towards the promotion of sustairsddéland economic
reparative practices in the cannabis industry ingdachusetts.

Program To achieve this goxihalewill:

1. Xhale will &fer informational sessions to assist community membés a minmum of 5
participant9, who are interested in opening or being involved in the cannabis indusbpis to
range fromEntrepreneurship, Fiscal Responsibilignd Real Estate.

2. Xhale will éfer consulting support (real estate / finags) toat leag 1 potential businesshat is
in the application process.

Measurements Xhale will measure this goal by the number of informational sessions held per annum.
Initially we hope to see significant interest to hold at least (2) informational sesserennum.

The plan contains the timeline for showing progress or success of its plan. At a minimum, the plan
acknowledges that the progress or success of its plan must be documented upon renewal (one year from
provisional licensure, and each year thereafter).

Xhale acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4),
which provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices
of every Marijuana Establishment.

AnC  3]}ve 31 vU }E % E}PE ue Jve3]3p3 U AlJoo v}3 Al}o 8 3Z Juulee]
limitations on ownership or control or other applicable state laws.



Jtate House, WBostorn, Massackhusetts 02733

William Francis Galvin
Secretary of the
Commonwealth

October 19, 2021
TO WHOM IT MAY CONCERN:

I hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

XHALE NEW ENGLAND DISPENSARY LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on July 27,
2021.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in good standing with this office.

I also certify that the names of all managers listed in the most recent filing are:
ANTHONY PERKINS, SHARON PERKINS-ALLEN, OMAR LAWRENCE, JARRELL
PERKINS

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: ANTHONY PERKINS, SHARON PERKINS-
ALLEN, OMAR LAWRENCE, JARRELL PERKINS

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: ANTHONY PERKINS, SHARON PERKINS-ALLEN, OMAR
LAWRENCE, JARRELL PERKINS

In testimony of which,

I have hereunto afhixed the

Great Seal of the Commonwealth

on the date first above written. ,

Secretary of the Commonwealth

Processed By:TAA
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MA SOC Filing Number: 202167875880 Date: 7/27/2021 8:18:00 AM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001522344

1. The exact name of the limited liability company is: XHALE NEW ENGLAND DISPENSARY LLC

2a. Location of its principal office:
No. and Street: 888 MORTON STREET
City or Town: MATTAPAN State:MA Zip: 02126 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 888 MORTON STREET
City or Town: MATTAPAN State:MA Zip: 02126 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

THE PURPOSE OF THE LIMITED LIABILITY COMPANY IS TO CONDUCT ANY LAWFUL BUSIM
ESS FOR WHICH LIMITED LIABILITY COMPANIES MAY BE ORGANIZED UNDER THE LAWS (
F THE COMMONWEALTH OF MASSACHUSETTS, INCLUDING BUT LIMITED TO OWNING AN
OPERATING A LIMITED LIABILITY COMPANY WITH FULL POWER TO ACQUIRE, HOLD, MAN
AGE, AND DISPOSE OF ANY AND ALL KINDS OF PROPERTY OF WHATEVER KIND AND NA
URE, AND TO TRANSACT ALL BUSINESS AND TO DO ANY AND ALL ACTS DIRECTLY OR IN
IRECTLY INCIDENTAL THERETO AND CONNECTED THEREWITH.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: SHARON PERKINSALLEN
No. and Street: 888 MORTON STREET
MATTAPAN
City or Town: MATTAPAN State:MA Zip: 02126 Country:USA

I, SHARON PERKINS-ALLEN resident agent of the above limited liability company, consent to my
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C
Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER ANTHONY PERKINS

888 MORTON STREET
MATTAPAN, MA 02126 USA

MANAGER SHARON PERKINS-ALLEN 888 MORTON STREET

MATTAPAN, MA 02126 USA




MANAGER

OMAR LAWRENCE

888 MORTON STREET
MATTAPAN, MA 02126 USA

MANAGER

JARRELL PERKINS

888 MORTON STREET
MATTAPAN, MA 02126 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no

managers.

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

OMAR LAWRENCE

888 MORTON STREET
MATTAPAN, MA 02126 USA

REAL PROPERTY

SHARON PERKINS-ALLEN

888 MORTON STREET
MATTAPAN, MA 02126 USA

REAL PROPERTY

ANTHONY PERKINS

888 MORTON STREET
MATTAPAN, MA 02126 USA

REAL PROPERTY

JARRELL PERKINS

888 MORTON STREET
MATTAPAN, MA 02126 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of July, 2021,

SHARON PERKINSALLEN

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2021 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 202167875880 Date: 7/27/2021 8:18:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

July 27, 2021 08:18 AM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



RecreationaCannabiDispensary

Business Plan

The contents of this document constitute Trade Secrets and Proprietary Information, and are being
provided for assessment. We request that no part be discussed or disclosed to any other party or
consultant, nor copied in whole or in part, without the prmnsent of the copyright holders.
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Executive Summary

XhaleNew England Dispensais/the name of a neviull minority ownedrecreation retail and cultivation
cannabis company, focused on the sale and supply of recreattanabbigproducts

Xhale New England Dispensarjl be locatedat 888 Morton StMattapanMa 02125. The property is
currently owned byMarie Josephwho will lease the location to th€hale New England Dispenséoy
at least99years.

The facility is well positioneid the neighbohood andwill match the ideal picture of aommunity
dispensary storeAs part of the development, avare going tgrovide aface liftto the facility. Creating
a modern and clean look to the building and fagauée will reconstruct the interior of the location to
increase security and safety measur&$e business will be launching with just anglet in Mattapan,
but we do have plans talevelop the business into other types aother outlets in key locationaround
Massachusetts

Xhale New England Dispensaiijl be involved in the retailing g&creational cannabis Ouremployees

will bewell trained and qualified to handle the wide rangecoktomers that we are positioned to serve.

We will engage in the sale oannabis at market ratpricesvia over the counter Xhale New England
Dispensarylans to operatel0 hours(10am t 8pm) 6 daysa week(except Sunday only openl0am t

4pm). We are in business to service both walk customers and customebs/ appointment Our work

force is going to be well trained to operate within the framewofloar }u % vC[e }E%}E& § poSuE
and also to meet the needs of all octwstomers.

Xhale New England Dispensaa familybusiness that is owned and managedArthonyPerkins,
Sharon Perkins AlledarrellPerkinsand Omar Lawrence

Our Mission Staterant

Our mission is to establishfisst-classrecreationalcannabigdispensarystore thatwill offer a safe

location forretail cannabigo the residence ofhe Mattapanneighborhood. It is also our mission to hire
and train our staff to be knowledgeab#md professional and to provide products of the utmost highest
quality to consumers.



Market Analysis

Our Target Market

Xhale New England Dispens&yn business to service a wide range of custom&feswillensure that
we target selft pay customers.

Our Competitive Advantage

In every business there is competition, however, we believpoassess severatrengths that will allow
us to remain visilg on the businessadar atall times. The retail industry is known to be highly
competitive inthe U.S and in most parts of the world. The industry is growinglzerg arealternative
ways through which clients can géteir products

In this industry, rost of the competitive dynamics center around theality ofcannabis dispensed, the
service offered, the location whetbe dispensarys at, discounts offered for the products, and to some
extent, the brandingof the business plays a significant roleefethoughcompetition isstiff especially
from the big, wellbacked enterprises, smallenterprises carstill get their fair share of the market if
they stay true to thecompetitive dynamics

Xhale New England Dispensaentering into the market wellrppared tofavorably competen the
industry. Our store is well positioned and visible. We have plenty of parking space available with good
security. Our managemestaff iswell groomed in retail and all of our employees are traite@grovide
customizedcustomer service to all of our clients.

Organization & Management

The Principles

Anthony Perkinst Boston nativewas born and raised in Mattapan. ld#ended high school at Boston
Latin AcademyGraduated from Boston University with degreedimance and management
information systems Hehasreceived his MBA from Boston College Carroll School of Management.
Anthony has over 16+ years of experience in the Financial Service inddsthas workeas Vice
Presidents of Finander companies such as BNY Mellon, Santander Bank, and Johnson & Johnson.
Currently he isSr. Operational Finance Managerlat }( §Z A} @Eo pnsaltifgimsand a
Licensed Real Estate Agerih addition, ke and his family own property in thdattapanneighbor,

where he continuously works to give back to the neighborhood.

Sharon Perking\llen t A native of Boston, Massachusetts. She attended Boston Latin Academy
graduating in 1993. Went on to attend the University of North Carolina at Chap@NECH),

obtaining a bachelor of arts in political science and African American Studies. After graduating from
UNCCH, returned to Massachusetts to receive a Juris Doctor from Suffolk Law School in 2002. For the
last 16+ years, has not only been aniaeimember of the bar upholding the laws of the

Commonwealth, but also been an educator at a college of the commonwealth.



JarrellPerkins t A native of Boston, Massachusetite attended high schoalt Boston Latin Academy.

Agraduate of Bentley Univetgiin Waltham, Massachusettdarrell Perkins is a finance director at

global Healthcare NGO, ] & *%}ve] 0 (}& SZ }u% VvC]|[e YuvBijerRdU § AU v
entering nonprofit, he worked as a management consultant in Chicago and Washin®tG. He is also a
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Boston.

Omar Lawrencet Born to Honduran immigrants, Omar Lawrence fisst-generationlifelong resident

of Boston, MA.Hegrew p in theMattapansection of the city.He was a participant in

the Metco program completing his primary and secondary education as a student in Brookline,

MA. He later went on to Howard University in Washington, D.C. for his undergraduate degree.

After completing his time at Howayte returned to Boston and started his professional career at

the Department of Social Service8.Z}ES0oC (3 & Z i}]v 3$Z o 3Kehljov[s uv]iv « A
pursued other endeavors arfte rana restauranfor sixyears with a business partnerKu E [ o}A }(
seafood led him to open his current business, Bobby ([Named after higather). Thefish market and

sandwich shop has quickly become a fixture in the community andamated for as Businesd The
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Products

Smokable Products (Dried CannatiixXhale New England Dispensaiil offer a wide variety of dried
cannabigroduct strains including Indica, Sativa and hybride.WMill provide customers a number of
core strains; while also regularly offering a rotating selection of new varieties.

Edibles, Topicals and Concentratégdible products including baked goods, candies, lozenges, and
beverages will be sold in conjunatievith cosmetics, topical cannabis oils, salves, lip balms and
concentrated products which include hashishnnabiil, kief, shatter and tinctures.

Clothing and paraphernaliaproducts includeXxhale New England Dispenstmdemark branded-t
shirts, loodies, caps and toques as well as vaporizers, pipes, bongs and other smoking accessories.

Marketing

The marketing and sales strategyXdfale New England Dispensaiijl be basedn generatingong
term personalizedelationships with customers. We wdllso ensure thatve havea wide range of
product in stockfor customer sales

All of our employees will be well trained and equipped to provide excellenkaod/ledgeable
customerservice. We know that if we amnsistent withoffering high qualiticannabisand excellent
customer servicewe will increase the number of our customers by more than &5%ne first year and
then more than 30% subsequently.

In summaryXhale New England Dispensaml adopt the following salesral marketing
approach to win customers over;

X Leverage word of mouth marketing (referrals)
X Business Website on the internet



Growth

It is the wish of any business to become so successful that theigoigdasuccessioplan to act upon.
More often than not, having good successioplan will help you know the direction your business is
headed.

As such, the future of a business lieshia number of loyal customerthe capacityand competence of
the employees, their investment strategyd thebusiness structure. If all of these factors are missing
(E}u He]v ee~ Ju% vCeU 3Z v |8 A}V[S o}vP (}E S8Z pe]v e

One of aur major goals in startinghale New England Dispensaryo build abusiness thawill survive

off its own cash flow without the need for injectifigances fromexternal sources once the business is
officially up and runningXhale New England Dispengwiill make sure the correct foundation,
structures andprocesses are put in place to enstinat our business will succeed WE Ju% VvC|[e
corporate culture is designed to drive our businesgieater heightsand training and ret training of

our workfarce is top of mind.Asa matterof fact, profitsharing arrangement will be made available to
all our managemenstaff and it will be based on their performance for a peraddhreeyears or more.
We know that with this policy, we will be alle succesflly hire and retain the best hands we can get
in the industry;they willbe more committed to help us build the business of our dreams.

Second goal of the company is to eventually expand into the cultivation. Development of a location
where all phasesf growing cannabis will take place: including cloning, vegetation, flowering,
harvesting, drying, trimming, curing and packaging.

Operations

Security

All persons arriving at the establishment must enter through its front entrance where they must be
buzzd into a vestibule by security personnel. Once in the vestibule, security receptionists assess all
identification cards prior to allowing access to the sales floor. A visitor log is maintained for all
outside vendors. Alimited access areasill haveappropriate signage.

The establishmenwill havea primary and secondary security alarm system. The camera system
complieswith all applicable requirements. Several panic alarms are stationed throughout the facility.
Theestablishmenwill havethe capability of remaining open during a power outage.

Inventory and Storage

All storage areas of the establishmenile clean with no visible evidence of pests. During-hon
operational hours, attannabigroduct is stored in a secured vault. Thétigg, ventilation,

temperature, and humidity of the vault room are controlled to ensure safe storage of inventory.
Xhale New England Dispensargnitors inventory by using their inventory database. Once inventory is

moved tothe retail floor, agents keegll inventory in locked sales cabinets when they are not attended.

Transportation
Xhale New England Dispensatgns to establish a delivery contract with @ @arty deliverer. Will
follow all regulations stated i835 CMR 500



Community Involvement

Xhaleis committed to working with existing businesses and professional neighbbectime an
accountable member of local business and social communities. GaratignsManager will ensure the
relationships with neighboring businesses are maintained.Gjperations Manager ofhalewill provide
the nearby companies wittirect contact information so that they can contact him/her to report
anything, includingiolations of our policies and procedures to which they will also have acéess.
company Xhalealso aims to maintain a healthy relationship with the local authorities.

Xhalewill work towards helping to identify the issues affecting both businesssanal groups Xhale
will become involved in the community in an appropriate wagach of the communities our stores are
located, such as creating a plan that will be ablestduce traffic congestion around our dispensaries.

We aim to cultivate oppottnities for individuals who have been marginalized disgnfranchiseds
providing jobs and legitimacy, overturning stereotypes and developing afdisonfidence. Our vision
is a high quality, well designed, walin business that delivesconomic empowament as it sells a
quality product.

Financials

StartupSummary

1. Secure Leases for Retail spaces and build out 260,000

2. Security Systems$25,000

3. 36 months of operating capital$100,000

4. Information TechnologyWebsite, Hardwarerad Software- $25,000
5. Product Inventory $100,000

Total Estimated StartJp Costs $80,000

The startup costs are to be funded by owning partnefihe officers will handle day-day operations
of the business and will work collaborativelydnsure hat this business venture is a success.



Xhale New England_Gwill obtain and maintain general liability insurance in compliance with
935 CMR500.105(10).Coverage will be for no less than $1,000,000 per occurrence and
$2,000,000 iraggregate, annually and product liability insurance coverage for no less than
$1,000,000 peoccurrence and $2,000,000 in aggregate, annually, except as provi@&s in
CMR500.105(10)(b) or otherwise approved by the Commission. The deductible for each policy
shallbe no higher than $5,000 per occurrence.
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Establishment in accordance with generally acce@tecbunting principles. Such records shall be
available for inspection by théommission, upon request and shall include, but not be limited to, all
financialrecords required in any section of 935 CMR 500.000, and business reca@dsgidance with
935 CMR 500.105(e), which shall include manuabarputerized records of:

1. Assetsand liabilities;

2. Monetary transactions;

3. Books of accounts, which shall include journals, ledgers, and suppddougnents,
agreements, checks, invoices, and vouchers;

4. Sales records including the quantity, form, and cost of marijuana procdamuts;

5. Salary ad wages paid to each employee, stipend paid to each bosnehber, and any
executive compensation, bonus, benefit, or item of vabaéd to any individual affiliated
with a Marijuana Establishment, includingembers of the nonprofit corporation, if any.

FUESZ Eu}E U }ve]ed v3 A]SZ §Z Iu% vC[es ]oallimplenienttieo] CU 3Z
following policies for Recording Sales:

1.

2.

The Company shall not utilize any software or other methods to manipalatdter sales data
at any time or under any cimenstances.
The Company shall conduct a monthly analysis of its equipment anddsditeto determine
that no software has been installed that could be utilitednanipulate or alter sales data and
that no other methodology has beamployed tomanipulate or alter sales data. The Company
shall maintairrecords that it has performed the monthly analysis and produce it upqaest
to the Commission. If the Company determines that softwareltess installed for the purpose
of manipulation or alteation of sales data asther methods have been utilized to manipulate or
alter sales data, it shall:

a. immediately disclose the information to the Commission;

b. it shall cooperate with the Commission in any investigation reganhagipulation or

alteration ofsales data; and

c. take such other action directed by the Commission to comply withG3aR 500.105.
The Company shall comply with 830 CMR 62C.25.1: Record RetentibO&hDirective 1
regarding recordkeeping requirements.
The Company shall adopt sepaatccounting practices at the POSrmarijuana and marijuana
product sales, and nemarijuana sales.
The Company shall allow the Commission and the DOR audit and exhmiP®S system used
by a retailer in order to ensure compliance witassachusetts talaws and 935 CMR 500.000;

Following closure of a Marijuana Establishment, the Company shall keepatis for at least two
C &+ $35Z }u% VvC[e /A& % V-elocation accedthdeuo the Commission.
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Records will be stored and made available upon request for inspection by the Commission. The
records will be maintained in accordance with generally accepted accounting principles.

These records will consist of inventagports, security logs, incident reports, accounting,
personnel policies, all personnel records, including salaries, staffing plans, audit, compliance
procedures, inventory control tracking, background check reports, waster tracking. Our agents
will trackevery step in the sales cycle, all activities will be fully auditable and will be made
available for inspection upon reque3thalewill also have available written operating

procedures, Seetb-sale tracking records for all marijuana and marijuana proslusdles

records.

Xhalewill utilize BLAZE - §} « 0 +}@BLAZEE ] Xcomprehensive inventory control
and tracking system that generates records relatingroducts and inventory, it also allows for
real time record keeping. This syst@&tmronicles evergtep of the sales cycle and all activity is
fully auditable. This information will be made availatig¢he Commission uporequest.

Written operating procedures will be maintain as required by 935 CMR 500.105(1), Inventory
records will k@ maintain as required by 935 CMR 500.105(8), $Seele tracking records for
all marijuana products will be maintain as required by 935 CMR 500.105(8)(e).

Business records which will include, Assets and liabilities, monetary transactions, all journals
and ledgers, supporting documents, agreements, checks, invoices, and vouchers will be stored
and made available upon request for inspection by the Commission.

Following closure of a Marijuana Establishment, all records will be kept for at least twaryears
a form and location acceptable to the Commission.



Xhalewill work diligentlyto adhere to all CCC energy consumption regulationsedlsas the Cannabis
Energy Overview Recommendations given by The Executive @ffiteergy and Environmental Affairs
and the MassachusetBepartment of EnergiResources

Plan for Potential Energy Use Reduction

X X X X X

Xhale will remove existing very old lighting and replace it with energy efficient LED lighting.
Remove existing very old windows and replace with brand newtEenergy efficient windes.
Utilize as much natural lighting as possible to reduce electricity usage.

Remove existing very old HVAC system and replace with energy efficient HVAC system.
Existing walls and ceilings are insulated. Install insulation with R38 roof and R25 wlatidns
value and 6 ¥z inches thick on the roof with closed cell insulation and 6 inches thick

All construction to be in compliance with Massachusetts state energy code. When feasible,
applicant will attempt to exceed energy code.

Plan to ObtailRenewable Energy Resources

X
X

Xhalewill install solar panels on site and on buildings where permitted
Trade Roots will continue to develop energy saving policies and intends on competing
as an energy conservation leader in the industry.

GeneraPolicies

X

The majority of the hallways and common areas of the facility will use motion seiosdhe
lighting. There is alights off_policy if no one is occupying a room or spaceai@as that are
not lit with motion sensors.

Task Lighting Some empyees use individual floor lamps or desk lamps asligkkng. In
these casesXhalewill ensure all of these lights use Compact Fluorescent

Light (CFL) bulbs rather than incandescent bulbs. CFLs are availabl®@Ehsupply stores.
Refrigerators-Xhde will limit the amount of refrigerators in the break area amifices.



All employees and registered agents must be 21 years of age or édldeonsumers entering a
Marijuana Retailer must be 21 years of age or older unless the establishmerbisated with
a Medical Marijuana Treatmer@enter. 935 CMR 500.050(5)

Visitors will be required to present valid government approved age identification twice (first,

prior to coming into the vestibule and second, in the vestibule prior to entering the retail floor)

before they are allowed to acceshe retail floor and products. Visitors will be asked at

purchase to provide identification again. Individuals with-ofsstate government

identification, will be asked for (2) forms of identification. Additionally, having security at the
entrance wlere patrons enter and at the rear of the building where patron exit, will prevent

NZ v}((_ 8} ulJviE+*X VC % SE}v AZ} ]+ uPz3% Al}o 8]vP §Z]e Epo
from the business.
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information. This is not intended to prevent access to the site but as a notice to those who are
under-age that the site is not intended for them. Understanding that some may continue onto

to site and place an orddor pickup despite the age gate, those individuals will be prevented

from completing the transaction upon piekp when they are met with our twstep age

verification process



XhaleNew England Dispensary will utilize industry best practices developed for established operations
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measure and improve customer satisfaction. Customer satisfawill be a top priority of Xhale as we

want to cultivate, manufacture and dispense cannabis and manufactured cannabis of the highest

quality. Xhale will utilize an online customer feedback form to gather feedback and input from qualifying
customersreg@E JvP }JUE vV ] % E} p $eU 5Z g 0](CJvP pedlu E+[ }JA E o
regarding the retail dispensary location, registered employees, and any other information or comments
gualifying customers wish to provide to Xhale New England Diapgrighis customer feedback form

will be reviewed by Xhale in order to assess the qualifying customer feedback to continuously improve

our process and products to offer qualifying customers the best experience possible when procuring

from Xhale.

To ensurgualifying customer and public safety, Xhale has committed to establish, document,
implement and maintain an appropriate Quality Management System. To this end, Xhale is committed
to the following Quality Management Principles:

{ Customer Focus; Leadershipyolvement of People; Process Approach; System
{ Approach to Management; Continual Improvement; Factual Approach to Decision Making;
Mutually Beneficial Supplier Relationships

Xhale will require that each individual engaged in the handling, packagingestimjtof cannabis has
received the training, education, or experience necessary to perform assigned functions; and will also
require that all employees practice good hygiene and wear protective clothing as necessary to protect
the product as well as themssses from exposure to potential contaminants. Xhale takes quality and
excellence seriously and will always look for ways to opeatitehigher level.

{ All agents whose job includes contact with marijuana is subject to the requirements for food
handlers specified in 105 CMR 300.000.
{ Any agent working in direct contact with marijuana shall conform to sanitary practices while
on duty, including:
0 Maintaining adequate personal cleanliness; and
0 Washing hands appropriately.
{ Handwashing facilities shall be located in production areas and where good sanitary
practices require employees to wash and sanitize their hands.
{ There shall be sufficient space for gdganent of equipment and storage of materials as is
necessary for the maintenance of sanitary operations.
{ Litter and waste shall be properly removed so as to minimize the development of odor and
the potential for the waste attracting and harboring pests.
{ Floors, walls, and ceilings shall be constructed in such a manner that they may be
adequately kept clean and in good repair.



All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary
to protect against contamination.

All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana.

Water supply shall be sufficient for necessary operations.

Plumbing shall be of adequate size and design and maintained to carry sufficéariities

of water to required locations throughotthale

Xhaleshall provide its employees with adequate, readily accessible toilet facilities.

Storage and transportation of finished products shall be under conditions that will protect
them against phisical, chemical, and microbial contamination.

No marijuana may be sold or otherwise marketed for adult use that is not capable of being
tested by Independent Testing Laboratory.

Xhaleshall notify the Commission within 72 hours of any laboratory testisglts

indicating contamination if contamination cannot be remediated and disposal of the
production batch is necessary.



Xhale New England Dispensary will utilize the operational experience and knowledge from Cannabis
Training University (CTU) to provide extensive training and education for all registered employees. All
Xhale employees wileceive extensive training prior to commencing work in Xhale fa¢itginimum

of eight (8) hours of ongoing training annuall@ll new employees shall complete the Responsible
Vendor Program within 90 days of being hird®esponsible Vendor Prograroaimentation will be
retained for four (4) years.

Registered employees will be required to read the relevant state and county law pertaining to

recreational cannabis in order to have a general understanding of the laws and regulation with which

that theymust comply. Training for all retail dispensing operations will be provided by our operating

partners CTU. Training will also be provided from selected 3rd party security vendor Securitas, inventory
control systems and POS vendors, and other subject maxperts. Training will include an extensive

hands}v %% &} Z v SZ pe }("Sv E K% E S]JvP WE} HE ¢ ~*"KW]ee-
and methods as deemed appropriate.

Xhale will utilize targeted training materials and programs for differemtrations occurring at Xhale
licensed facilities.

Ongoing and crosiinctional training will be continued as operations commence. All registered

employees will also be required to receive training on general sanitary requirements. Registered
employeeswill & <«<p]JE& 8} & v PE 35} }u%oC A]S8Z 3Z }u% VvC u%o0}
and other materials Xhale deems necessary prior to commencing work in any Xhale facilities.

We will fully prepare facility staff on all aspects of the business before tipesaare commenced.
Training and education will be @hcompassing, covering regulatory compliance, sale tracking, Client
service and advocacy, point-sale training, dispensing, security and diversion prevention, health and
safety protocols, sanitatigrtransportation, and organizational functioning within a verticitiegrated
operation. Registered employee training will cover but not be limited to the following:

X "§v E K% E& S]JvP WE} pPE ¢ ~*"KW][ee
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f Standard Operang Procedures detailing and explaining the various daily
operations, activities, tasks, and responsibilities associated with Xhale retail
dispensing operations.
X Log Sheets and Templates

Numerous log sheets and templates for proper record keepingdmedmentation for all dispensing
operations

All current owners, managers, and employees shall complete the Responsible Vendor Rubgram
available. 935 CMR 500.105(2)

X Responsible vendor training
x Client education information
X Onsite training



X X X X

Initial job training

Job shadowing

Employee educational information
Regulations

Roles and Responsibilities

The responsibilities of each position within the dispensary will be broken down as detailed below.

Head of Operations:

X Responsible for mviding business direction

X Z *%}ve] o (}& & S]vPU }uupv] S]JvPU v Ju%o u vS]vP §Z
and overall directionti.e. leading the development and implementation of the overall
JEP v]l 8]}v[e *3E 3§ PC

X Responsible for fixingriges and signing business deals

X Responsible for recruitment

X Responsible for payment of salaries

X Responsible for keeping statistical and financial records
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X Responsible for signing checks and documentsesralh of the company

x Evaluates the success of the organization

X Responsible for installing and maintenance of computer software and hardware for the
organization

Manager:

X Responsible for managing the daily activities in the company (dispensary

X store)

X Responsible for recruiting, training and managing staff

X Responsible for ordering, selling and controlling stock

X Responsible for meeting representatives

X Responsible for preparing publicity materials and displays

x Handles marketing services

X Interfaces with tlird t party providers (vendors)

x Controls the sales floor inventory

X Supervises the entire sales staff and workforce

Assistant Manager

X

Manages vendor relations, market visits, and the ongoing education and development of the
JEP v]l 8]}ve[ UC]VP & wu-e

Helpsto ensure consistent quality of products on our selves

Responsible for the purchase of goods and products for the organizations

JEP



X

Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing
and pricing orders to vendors

Ensues that the store facility is in tip top shape and conducive enough to welcome customers
(This includes turning on equipment such as computers, scales, printers and fax machines)
Ensures that goods and products are properly arranged

Responsible for ster#ling the counter tops, and other measuring devices

Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and data
entry

Performs monthly inventory counts, file paperwork, and stock inventory

Other Staff

X X X X

X X X X X

Employees are trainedngjob specific duties prior to performing job functions.
Trained on the nuances of a varietyoainnabisstrains and products
Responsible for the frodine sales efforts
Versed on all dispensary offerings in order to make recommendations and assist eustwith
product selections
Responsible for installing and maintenance of computer software and hardware for the
organization
Manages logistics and supply chain software, Web servarsirenerce software and POS (point
of sale) systems
Issuegeceipt to customers
Handles financial transaction on behalf of the company
Responsible for cleaning the store facility at all times
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Cleans both the interior and exterior of the facility



Xhale New England Dispensary will ensure compliance with all state and local laws and regulations.

Registered Employeasall employees hired and retained by Xhale will be free of any criminal felony
convictions and theihiring will be conditioned pon successfully passing a background check and
comprehensive drug screen.

Employees must be 21 years of ageolder, not been convicted of an offense in the Commonwealth
involving the distribution o€ontrolled substances to mors, or a like violationfahe laws of another
state, the UnitedStates or foreign jurisdiction, or a military, territorial, or Native American tribal
authority; andbe determined suitable for registration consistent with the provisions of

Recruiting, Bnefits, Hiring, Loss of Femnel935 CMR 500.800 arkD0.802.

HR Compliance

Xhale New England Dispensary will utilize an Employee Handbook/manual that is compliant with all
Massachusetts labor laws and will be utilized at all facilities. All regiseengdbyees will be requiredt

read the Employee Handbook prior to commencing work in any Xhale New England Dispensary
registered dispensary facility. The Employee Handbook will outline various company policies that must
be followed. The handbook will alexplain all Human Resourc@4R) functions, employee benefits, and
other company programs and policies.

Workplace Policies

Prior to the deployment of any operations, Xhale New England Dispensary will develop and implement
multiple workplacepolicies including an Employee Handboolydpand Alcohol Free Workplace Policy,
Personal Hygiene Policy, and Code of Conduct. All Xhale New England Dispensary registered employees
will be required to adhere to all policies and programs while employeXifiaie New England

Dispensary.

Employee Hanbook v Xhale New England Dispensary will develop and implement an Employee
Handbook that will highlight the policies and procedures that employees will need to adhere to while
working for Xhale New England Dispesail employees will be required to readdasign the

Employee Handbook prior to commencing work in any XHALE NEW ENGLAND DISPENSARY facility.

Drug and Alcohol Free Workplace Polizc)Xhale New England Dispensary will develop and implement a
Drug and Alcohd-ree Workplace Policy that will highlighe policies and procedures that employees

will need to adhere to while working in any XHALE NEW ENGLAND DISPENSARY facility. All employees
will be required to read and sign the Drug and Alcohol Free Workpldigy pdor to commencing work

in any Xhal&ew England Dispensary facility.

Personal Hygiene PolicyXhale New England Dispensary will develop and implement a Personal
Hygiene Policy that will highlight the personal hygiene policies and procedures thaiyeraplwill need
to adhere to while workindgor Xhale New England Dispensary. All employees will be required to read



and sign the Personal Hygiene Policy prior to commencing work in any XHALE NEW ENGLAND
DISPENSARY facility.

Code of Conduct Xhale New Ergnd Dispensary will develop and implemanCode of Conduct that
will highlight the policies and procedures relating to employee conduct and ethics that will need to
adhere to while working for Xhale New England Dispensary. All employees will be requigad and
sign the Code of Conduct pritr commencing work in any Xhale New England Dispensary facility.

Immediate dismissal of any agent who has diverted marijuana, engaged in unsafe practices, or been
convicted or entered a guilty plea for a felony chaogelistribution of a drug to a minor. 935 CMR
500.105(1)

Job Terminatiorwv all termination actions will follow standard procedures. Basic steps include:

Notify key personnel of job termination

Obtain all faility keys, ID badges or other company fpeay

Disable/change all terminated key personnel facility security access codes or passwords
Notify required authorities of the job termination of the key personnel

Notify all remaining staff of the job terminatn of the key personnel and inform them thie
conditions of termination (i.e. employee is no longer allowed on the premise and to notify
police or other authorities if said employee returns, etc.)

6. Contact security vendor and monitoring company to notifgrh of the job termination of

key personnel

a. Remove terminated key personnel from any notification, contact or call lists. Job
Separationv at times key personnel may decide to part ways on their own accord. In
such circumstances there will be some basipstend procedures to follow in for
job sepaations.

b. Replacement of Key Personnel Positidind and interview a suitable replacement
for the position that was vacated. Key personnel positions will need to be filled as
soon as possible by management with@ompromising the quality of potential
canddates.

arwNPRE

Personnel Records Policy

{ A centralized personnel file shall be kept for each employee in the Personnel DeparBueht.
files shall include applications, evaluations, reports and records pertioeart empo } C [
employment. A stffing plan and reords in compliance with 935 CMR 500.105(9). 935 CMR

{ 500.105(1)

{ To ensure the uniformity and confidentiality of employee personnel files, conteahdfaccess
to files is limited and shall be controlled in accordance with this policy.

{ Itis the policy othe Xhalethat all employees shall comply with the laws goverrpnglic
records and confidential information. No employee shall knowinglyitingly release
confidential personnel information, nor shall employees refusprtwvide public information.
Town employees have a diminished expectation of privasypublic employees. Employment
provisions required by law will be offered includibgt not limited to, equal opportunity and



nondiscrimination; workplac&ee from harassment; paid overtime for n@axempt empoyees;
maternity leaveand military leave.

Recordkeeping
{ Xhalep record wilbe available for inspectioby the Commission, on request. The financial
records of a Marijuana Establishment shallnbaintained in accordase with generally accepted
accounting principles. Writterecords thatare required and are subject to inspection include,
but are not necessarily limited to, all recondgjuired in any section of 935 CMR 500.000, in
addition to the following:

0]
0]
(0]

o
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Written Operating Procedures as required by 935 CMR 500.105(1);
Inventory Records as required by 935 CMR 500.105(8);
Seedto-sale SOR Electronic Tracking System records for all Marijuana Praglucts
required by 935 CMR 500.105(8)(e);
The following pesonnel records:

f Job descriptions for each employee araunteer position, as well as

organizationatharts consistent with the job descriptions;

A personnel record for eadhgent. Such records shall beintained for at least2
months aftertermination of the individual's affiliadn with Xhaleand shall includeat a
minimum, the following:

f All materials submitted to the commission pursuant to 935 CMR 500.030(2);

f Documentation of verification okferences;

f The job description or employment contratiat includes duties, authority,

responsibilities, qualifications, and supervision;

f Documentation of all required training, including training regarding privacy and
confidentiality requirements, rad the signed statement of the individual
indicatingthe date, time, and place he or she received said training and the
topics discussedncluding the name and title of presenters;

Documentation of periodic performance evaluations;

A record of any dciplinary action taken; and

Notice of completed Resmsible Vendor Training Program anehiouse
training for Marijuana Establishment Agents required under 935 CMR
500.105(2).

A staffing plan that will demonstrate accessible business hours and siéfeation
conditions;

Personnel policies and procedures, including, at a minimum, the following:
Code of ethics;

Whistle-blower policy; and

A policy which notifies persons with disabilities of their rights under
https://www.mass.gov/servicaletails/aboutemploymentrights or a comparablénk,
and includes provisions prohibiting discrimination and providing reasonable
accommodations; andll background check reports obtained in accordance with M.G.L
c. 6 8§ 172935 CMR 500.029, 935 CMR 53D, and 803 CMR 2.00ir@inal Offender
Recordinformation (CORI).

~h —~h —h

{ Business records, which shall include manual or computerized records of:

(0]

Assets and liabilities;



(@)

Monetary transactions;

0 Books of accounts, which shall include journals, ledgers, and supporting documents,

agreements, checks, invoices, and vouchers;

Sales records, including the quantity, form, and cost of marijuandyats; and

0 Salary andvages paid to each employee, or stipend, executive compensation, bonus,
benefit, or item of value paid to any persons having direct or indirect control over the
marijuana establishment.

0 Waste disposal records as required un886 CMR 500.105(12); and

o Following closure of a Marijuana Establishment, all records shall be kept for atweast

years at the expense of the Marijuana Establishment and in a form and location

acceptable to the Commission.

(@)

Procedures Governing Content of Personnel Files and Confidential Records

{

Lot Wt Wt Y

Preemployment documents such as applications, resumes, required licensespbffer

employment letters, copies of transcripts diplomas pre-employment physicaleports,

military discharge documentation, Civil Service certifications, and alih@lar materials shall be

included in the personnel file.

Postemployment documents such as performance appraisals, disciplinary actitwes)

PZCe] ] v[* *3 3 u v3eU }uu v 3]}veU JA]Jo » EA]cops@}u}d]}v o E:
information sent to the employee, or to third parties about the employete, shall be included

in the personnel file.

All medicalrelated information wilbe kept ggregated.

Whenpost u%0}Cu vS Jv(}@&u S]}v ] Jve ES ]vS} vV (exCudinge [ %o E-*}\
routine paperwork), he/she shall be given a copy of such material bggpeinting

authority/designee or the Personnel Director.

The appointing athority/ designee at his/her discretion shall determine whetheeport or

E }E Aloo %0 0O ]Jv 8Z u%0}C [* % CE-}vsubmittgédbythe/e %S (}E
employee him/herself in rebuttal. Any material submitteddoperson other than thappointing

authority or the employee (excluding routine paperwoskgll be forwarded to the appointing

authority for his/her approval prior tinsertion into the file.

Kv Jve ES ]Jv8} Vv U%O0}C [* % E<}vv 0 (Jo U } thereis> u C }voC
clear and compelling reason to do so. Such requests must be made leynipleyee or his/her

appointing authority.

The employee should forward a request to his/her appointing authority. The appointing

authority shall forward the request, and a lettef suppot or denial to theTown Administrator.

The Compliance Officer will make a determination as to whether or not the maiteigalestion

*Z}uo E u}A (E}u 3Z U%O0}C [+ % (e« }authaoityjsonoX /( $Z %o %o} ]\
satisfied as to the desion of he Compliance Officer, he or she nidg an appeal with the

Personnel Board.

Location/Security- Employee personnel files will be maintained in the PersoDeglartment at

the main office under the supervision of the Personnel Director whidoe respongble for their

safety and security.

Remote Locationslt is the responsibility of the appointing authority/departmemianager to

forward all relevant documents to the Personnel Department for inclusidhe official file.



Department managers nyskeep dylicate copies of personnet¢cords. However, these
personnel records maintained in remote locations afeve] & S5} % ES }( SZ u%o}C
personnel record, and must be shown to theployee upon request.

{ Procedures Governing Access

{ An emplgee, uponwritten or verbal request and in the presence of the Persorietctor or
designee, may review, add a rebuttal to a particular document, qrbeided with a copy of all
or part of his/her personnel file. An employee nowformerly in the empbyee of the Xhale
may see and or receive a copy of hisier own personnel records by asking in person or in
writing.

{ Other individuals authorized access to employee personnel files include: Exemsnagers;
the Personnel Directaand/or designee; atirneys or union representativax the employee
who have written authorization from the employee; the departmemanager and appointing
authority who supervise the employee; attornegistheir agents representing Xhale; and third
parties in responsecta courtorder.

{ GCompliance with Subpoena or Court OrdeA subpoena or court order requirdéise
appearance of the named individual, such as the keeper of records, andlstasequire thge
individuals to bring to a court appearance certain emplogagrds which they have in their
possession. Any employee who receives a subpoemaurt requiring personnel or payroll
information should contact the Personnel Departménimediately. Xhalavill only release
confidential personnel informatiom response ta court order.

{ Notice of Release of Information

{ The employee will be notified by the Personnel Department in the event that confidential
employee data is release in response to a coudeo.

{ Release of Public Information

{ Verification of Employment Autltrized employees may respond to requests for verificatbn
employment from banks, mortgage companies, credit card agentsbeforoviding basic public
information such as length of sece and salary rate.

{ Requests for Personnel Information Employed®weceive requests for personnaformation
other than employment verification, even that which is public recstauld refer such requests
to the Personnel Director or his/her designee.

Xhales Discipline Policy

General

Xhales disciplinary policy is® of progressive discipline. Employees must kidhat is expected of
them, and what the consequences are for failing to meet theegeectations. In general, the disciplinary
process iset up as follows:

{ Oral Reprimandt D C Jv]8] § C 3Z imm#diafeGupksvisor, departmerotr
division head. In all cases, the department head or his/her desigheeld be informed of the
reprimand.

{ Written ReprimandtMay be]v]3] $§ C 3Z UuU%o0}C [+ Juu dépdrtmepter EA]+}EU
division head. In atlases, the department head must review and approf/the written
reprimand.

{ Suspension and Discharg&lay be initiated by the appointing authority or hisér designee.
Discharge and suspension issues must be discussed with the PerBinagébr prior b action.



Progressive DisciplineThe authority to discipline employees in the power to spdeknitively for the
Town on standards of performance and behavior, andriforcesuch standards by the application of
appropriate sanctions.

X Inmostcases, any]s % o0]v EC 3]}v ]Jv]8] 8§ (JE v u%s@hdardwill(]E*3 A]}c
be mild, such as informal or oral reprimands. Should such actiamshéficient to caise the
employee to comply with the standard, subsequent disciplirsntjon becomes qgressively
more severe until the employee has either correctbd deficiency or ceases to be an
employee. In general, most of the proceduiedow should be followeddi probationary
employees. Even though probationaggnployees may be terminated withboause, they
should be afforded an opportunity improve their performance prior to being let go.

{ At each step the standard should be reiterated, and the employeeeaffany appropriatand
reasonable assistance. The primary goal of each step in thiplifisryprocess is the correction
of the problem. The goal is not to establish a basisifore severe disciplinary action.

{ /v elu @& +yZ o [ E% sSEmployees aje Adectedknow that they may
not steal, assault members of the gidoor other employees, abuse their authority for private
gain. Other than such obvious examples, it is genenallysufficient for supervisors or
department heads t@ssume that the employeg¢e A & }( §Z yZ o [ A% 3§ §]}veV v
generally sfficient to assumehat an employee knows that his/her performance is deficient or
that his/heremployment may be in jeopardy. All supervisors are obliged to commurogeely
and honestly with their employees, and to ensure that all employees have rehdraerstand
the Personnel Policies, #gws, civil service laws, and all other ruéesl regulations governing
their employment.

Discipline Procedures

{ General ProceduresMany authorities may be involved in the final resolutiordidcipline
issues: thePersonnel Director, the Executive Management Team, the Compl@fficer, the
Advisory Board, the Personnel Board, and independent arbitrators.

{ However the standards for consideration are essentially the same:

1. There must exist sufficient cause to didicip the employee.

2. The harshness of the penalty must fit the seriousness of the action. The empimgte
receive clear and unequivocal warnisigiting the precise areas in which his/her
performance or behavior is unacceptable, and the probable conseqserfdbe
continuation of such behavior.

3. The employee must be given full opportunity to explain his/her actions and to reform
rehabilitate hinself/herself.

4. The situation must be fully documented (unless it is a severe infraction wiagtbe
cause for ifmediate dismissal).

Specific Procedures

{ Oral Reprimand The oral reprimand (or warning) is the least severe form of disciplaztign.
In mog cases it is the first form of disciplinary action taken agaansémployee. After meeting
with the employee & communicate the warning, the@epartment head/designee should prepare
a written summary which is presented tioe employee, and may be placed i$Z u%o0}C [*
official personnel file. Both theral reprimand and the written summary should contain as many
elements listed belovas are appropriate to the type of disciplinary problem involved:
1. Rule Regulation or Policy Involvéd@he written summarghould generally commenaceith

a specific reference to the standard of performance or behavior involweithe case of



departmental standards, the supervisor must be able to begifi]» « v3 v A]3Z ~ « C}lu
IVIA_ e Z U ~ « Clu IVIAU gZrequijettiat €aff repdtite $vork at 8:30
XuX

2. Facts Showing Deviation from Standdr@ihe department head/esignee shouldutline in
detail the manner in which the employee failed to meet the standard. P& u%.0 U "~"Kv
December 6, 1990, you arrived &} El § 6Wid6 XuX_

3. Consequence to the Xhalédn this sentence the department head/designestlines the
pract] o *]PVv](] v }( 3Z u%o0}C [+ (thestahdasl}forlextople, A]SZ
ANe @E epuos }( CIUE ( JouE 3} yamangA citiz€nA e fdreed td Jwaito
Juse] Jv 8Z ev}AX_

4. Expected Performance or Behavibin this sentenceéhe supervisor should communicate
§Z u%o0}C SZ A% S S]}ve }( 8z % EearrivessWworkly & - A& %o
AZ v e¢]Pv X_

5. Planfor Improvementt The supervisor devises a specific plan for assistingrtiy@oyee in
improving his/her perforrance, and may schedule more frequent supervisogetings to
provide additional training.

6. Followup tThis sentence sets the time framéthin which the employee is expectéd
demonstrate improvement. The period must be long enough to provitir @pportunity
for the employee to improve, and short enough so that the Departnue@s not have to
tolerate unsatisfactory performance for amreasonabldength of time. The review period
may be established by scheduling a review meeting, Z +W */ Avjtb gowons

cvp EC 1TU 8 6Wii XuX 8} & A] A CIuE % E(}EU v X_

7. Warning t The final element of the reprimand is the warning. The depant
head/designeeutlines to the employee the next step in the disciplinary proegssh will
be initiated if the enployee fails to improve sufficiently during the revigeriod, for

/£ u%o U ~/( Al18Z]v 8Z v A£S u}vsZ Cstandards)diitlijad%boe, A]SZ §Z
will have no alternative but to recommend furthdisciplinaryaction such as a written
reprimand o ]* 1% 0]v EC % Ve]}VvX_

Written Reprimand- dZ AE]38 v E % E]Ju v «Z oo oA C- official v §Z

personrel file. In contains all of the elements of the oral reprimédisted above. In most cases,

this formal warning will be initi&d only after an informabr oral warning has failed to bring

about sufficient improvement. In sonmases, in which the employeammits a fairly serious

offense (e.g. insubordinatioihie written reprimand may be the first disciplinary action taken.

As wth the oralreprimand, the written reprimand should be issued following a meeting with

the employee.

Suspension Suspension ide temporary and involuntary separation of an employesn

his/her employment. The purpose of a suspension is to serve aalavfirning to an employee

that continued misbehavior or poor performance may resultlischarge. Suspension is

generally imposeé only when prior warnings or reprimantiave not caused the employee to

bring his/her performance or behavior up the expeced standard. In some cases involving

serious misconduct, suspensioray be the first disciplinary action taken.

Except in cased gerious misconduct, one or more suspensions should preceddisbbarge of

any tenured employee. A probationary employee dem®t be suspendegrior to discharge

(although a preermination hearing is mandatory). Appointiagthorities should contact &

Personnel Director prior to implementing a suspension.



{ Incases where the Department Head and Personnel Director determaéhin unsatisfactory
employee should be suspended for a period of more than five (5) daygmployee shall be
granted a hearig before the department head and the PersonDétkctor prior to the
imposition of the suspension.

{ All suspensions shall bedeced to writing including all of the reprimand elemehsded above,
and shall be forwarded to the Personnel Director for ismn inthe u%0}C [« }((] ] o
personnel file.

{ Discharge Discharge is the permanent and involuntary separation of a perswon fiis/her
employment with the Town. Because of its severity, action to dischargengtoyee is
generally initiated only aftethe oral and written reprimand processasd one or 5 more
efe% ve]}ve Z A (Jo 38} E]vP }us 37 withtheyeyuiite }v(}EuU v
standards of performance or behavior.

{ Action to discharge a probationary employee will generally not be indiatgil the employee
has been clearly warned that his/her continued poor performancmappropriate behavior
could lead to hé/her discharge and until the employee Haeen given a fair opportunity to
improve following the warning.

{ In cases involving seus misconduct (e.g. theft, diversion, assault, or any cringotivity
deemed disqualifying by the state) discharge maynitéated without anyprior warnings or
suspensions. In all cases in which the department head and Perdoineefordetermine that
discharge may be warranted, the employee shalglwen a hearing by the department head
and the Personnel Director prior the impositionof such discharge. If discharged, the
employee will be given a written notictating the reason(spf the discharge and the effective
date of termination oemployment with the Town. Such notice shall be included in the

U% o0} C [+ Ipéfdornel file.
Alternatives to Suspension or Discharge

{ Prior to the initiation of action to suspend or dischargeemmployee, consideratioshould be
given to other alternatives such as demotion or reassignment to other dutlesse alternatives
will be appropriate only in a small percentage of ca3éwir use as disciplinary measures will be
strictly scrutinized. Bmotion or reassignmerghould be considered only when the employee
has previously demonstrateah ability to perform the duties of the pi®n to which demotion
or reassignmenis contemplated.

The Disciplinary Interview

{ Whenever possible, a meeting baten the employee and department head/desigred®uld

precede the initiation of any disciplinary action against the employee.

The primarygoals of the meeting are:
1. to determine whether the employee has in fact failed to comply with a requstaddard;
2. if so, to identify why the employee failed to meet the standard;
3. To inform the employee exactly what will be expected of him/her in ordenvimidfurther
disciplinary action and to offer any appropriate assistance;
4. to warn the employee of the esequences of his/her continued failure to compligh
established standards.
{ Ifthe Disciplinary Action under consideration is demotion, reassignoredischargethe
Department Head/designee should also attempt to ascertain:



1. whether any preceding disdipary action was properly implemented, includipgpper
follow-up on improvement plans; and

2. to determine whether the employee has a documented histoirgatisfactory performance
in another position. If so, demotion or reassignment might be considereappropriate
alternative to discharge.

Sexual Harassment Policy

Xhales will not tolerate sexual harassment in the workplace. The duty to dremeh harassment arises
from M.G.L. Chapter 151(B), and from Title VII of the U.SRijhis Act 01964 which includes sexual
harassment as a form of unlawful discriminati®etaliation against an employee who files a sexual
harassment complaint, awho cooperates in an investigation of a sexual harassment complaint, is
against thdaw and will not beolerated by Xhales.

Sexual Harassment Procedures
Supervisor Responsibilities
Department managers and appointing authorities are responsible for thafimg:

1. Disseminating this policy to employees under their supervision;

2. Informing employees thagexual harassment is prohibited conduct which will net
tolerated or condoned, and that disciplinary action will be taken against any pernson
engages irsexual harassment;

3. Advising employees of their right to complain to the Town's Affirmative AQibicer/
Designee, the Massachusetts Commission Against Discrimination (MCAD),thed/o8.
Equal Employment Opportunity Commission (EEOC);

4. Informing emplyees that it is advisable to report conduct which the employee beligves
be sexual harassment antimely manner; and

5. Assisting the employee in the complaint resolution process.

Employee Responsibilities
{ Z U%O0}C ]* % Ee+<}v 00C E *%}ve] 0 (}JEW

1. enaring that his/her conduct does not sexually harass any other employee, apgicant
employment,or other individual in the workplace;

2. cooperating in any investigation of a report or complaint of alleged sexual harassameint;

3. cooperating with the Town'sfforts to maintain a working environment free frosoaich
unlawful discrimination.

Sanctions
{ Any enployee found to have engaged in sexual harassment in violation of this pdllibe
subject to disciplinary action up to and including termination from Tee#vice.
Complaint Resolution Process
{ Any employee who believes that he/she has been discrimthatginst in violatiowf this policy
should file a complaint to the Affirmative Action Officer/Designee.
{ All such complaints shall be kept confidential. Doeats pertaining to such complaimll not
be included in the personnel file of the employeentilithe complaint.
{ If the Affirmative Action Officer/Designee is unable to resolve the situation t@thgloyee's
satisfaction, he/she will direct the emplogeo the MCAD or EEOC.



{

An employee who is unwilling to make a complaint to the Town's Affirmatoten
Officer/Designee may file a complaint directly with the MCAD or EEOC. These agexycies
investigate the situation and may or may not issue a complaint

Considerations Sexual harassment is not, by definition, limited to prohibited conthych mad
employee toward a female employee, or by a supervisory emplayaesubordinate employee.
The Town's view of sexual harassment includes, budtisimited to, the following
considerations:

A man as well as a woman may be the victim of sexai@ssment, and a womanay be the
harasser.

The harasser does not have to be the victim's supervisor. (S)he may be a supewiglyee
who does not supervise thectim, a ceworker, or even a noemployee such as a board
member, member of thg@ublic, or a vendor to the Town.

The victim does not have to be of the opposite sex from the harasser.

The victim does not have to be the person at whom the unwelcome seanédlctis directed.
(S)he may also be someone who is affected by such conduct ivisalirected toward another
person. The sexual harassment of one employee may cezatstimidating, hostile, or
offensive working environment for another employe®, may unreasonably interfere with the
co-worker's performance.

Sexual harassment doest depend on the victim's having suffered a concrete econaonjicy
as a result of the harasser's conduct. Improper sexual advances daniodt result in the loss of
a pramotion by the victim, or the discharge of the victingnetheless constitute sexal
harassment by unreasonably interfering with the victimisrk or by creating a hostile or
offensive work environment.

Drug Free Work Place Policies

Lot Nt Nt Wate Watn Wasn Waa )

00 }( yZ o e$ are thdgsdicohol, smoke, and drug free work areas.
No smoking will be allowedn premises
Vaporizers can be used in dedicated areas
No cannabis is to be consumed on the premise unless authorized by the Commission.
Random drug testing will be mandatdigr all Xhales employees.
Xhales has a zero tolerance stance for illegal drugs.
If an employee is thought to be under the influence Xhales will have stamdeside testing to
ensure a safe and productive work environment.
If an agent tests positive fondllegal drug, the agent will be put on immedid¢éave and
disciplinary actionwvill be taken
Employees who are convicted of controlled substarelated violations in thevorkplace under
state or federal law, or who plead guilty or nolo contenderesiioh charges, must inform their
department head or appointing authority withindays of such conviction or plea. Department
heads or appointing authorities shalbtify the Personnel Director immediately.
Employees who are convicted, or who plead guiltpalo contendere to such drugelated
violations may be required to successfulymplete a drug abuse or similarogram as a
condition of continued employment or reemployment.
All employees must sign a statementlicating that they have beeinformed ofthe rules and
requirements of the Drug Free Workplace



PERSONNPOLICIES INGCDING BACKGROUND CHECKS



Xhaleis a 100% Black Owned and Controlled Company. We are committed to recruiting, hiring, and
retaining a diverse group of candidates that reflect the demographic characteristics of not only Boston,
but the Mattapan neighborhood where we grew up.

Goalt Recuit and hire a diverse group of employees that values and promotes inclusiveness among the
workforce. Xhalewill seek to hire a workforce that is made up of at least

x 50% women

X 55%of individualsdescribed as minorities,
X 10%Veterans,

X 10%People with dsabilities

X 10%LGBTMA+

Program:To achieve this goaKhalewill:

1. Continue to solicit the guidance and knowledge of our HR consultant

2. Create gendeneutral job descriptions

3. Establish working relationships with local career centareemployment office, Strive, Dignity
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of Boston, and Veterans Services;

4. Offerco-op positions tadiversestudents in local/community colleges, and local advocacyggou

5. Attend community group meetings in and around Mattapan and Dorchester to introdhede
and address any potential hiring needs to attract a diverse array of individuals, with an emphasis
on those affiliated with the cannabis industignd

6. Engage withdiversecommunity groups to further identify ways in which to attract candidates
that may not otherwise be aware of employment opportunities withale.

Measurements Xhalewill assess the demographics of its employees to see if it is meeting its goal of
increasing diversity in these position¢halewill annually analyze the staffing makp, and based upon

the outcome of those analytics, determine what steps are necessary to further increase the diversity of
Xhale Xhalewill assess and review its progress within a year of receiviqgatssionallicense from the
Cannabis Control Commission”  for an adultuse marijuana establishment and then annually,
thereafter. Based upon this annual review and in conjunctidh tie renewal of its licens&halewill be

able to demonstrate to the CCthe success of this initiative.



Goal Ensure tha60% of participants in our supply chain and ancillary services are committed sathe
goals of promoting equity and diversity in the aduste marijuana industry.

Program Proposed Initiative: To accomplish this g&ddalewill prioritize working with businesses our
supply chain and required ancillary services that are owned amdéraged by minority groupgcluding
people of colof40%) women (10%) veterans, people with disabiliti€s%) and/or LGBTR+
individual¢5%o)

Measurements Xhalewill measure how many of its ancillary services and participants in its supply chain
are owned and/or managed by a minority group and will calculate the percerdhgieose ancillary
services and supply chains to ensure our goal is met. Milbéetively inquire as to whether theuppliers

and ancillary services identify themselves as a business that is oamdr managed by one of the
includedgroups andyivepriority to these businesses.

Xhale acknowledges and is aware, and will adhere to, theirements set forth in 935 CMR 500.105(4)

and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding, marketing,

and sponsorship practices of every ME and MTC, respectively; and b. Any actions taken, or programs
instituted, wilo v}$ AJ}o § §Z Juu]ee]}v[e & Ppo 3]}ve A]3Z E *% 35 3} o]u]
control or other applicable state laws.
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