














 

Solurge, Inc. obtained a Host Community Agreement from the City of 
Holyoke signed by Mayor Alex Morse for cultivation, processing, and 
the retailing of cannabis within their city. In addition, Solurge has met 
with and is in communication with Marcos Marrero, Director of 
Holyoke Planning and Economic Development. Solurge’s cultivation, 
processing, and retail operation will be located at 650 Beaulieu Street, 
Holyoke, MA which is located in General Industry Zoning District (IG). 
Pursuant to Holyoke’s Bylaws Section 7.10 (enclosed), an Marijuana 
Facility must operate in IG Zoning District and receive special permit 
issued by the City Council. Solurge has started and will complete the 
special permit process and all other special conditions necessary to 
operate in Holyoke.  

Solurge’s Chief Executive Officer and Chief Compliance Officer will be 
jointly responsible for continued compliance with all applicable local 
codes, ordinances, and bylaws.  

Solurge will additionally maintain constant contact with local authorities 
to ensure continued compliance with local codes, ordinances and 
bylaws. 
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(Ord. of 8-5-14 [122nd amd.], § 1; Ord. of 12-5-17 [135th amd.], § 1)  

Editor's note— The 135th amendment to Appendix A, adopted December 5, 2017 repealed § 7-
10, which pertained to Medical Marijuana Facilities, and reenacted a new § 7-10. Historical 
notation has been retained for reference.  





Andrew Arens

Solurge Inc.

April 18, 2019

April 5, 2019

April 5, 2019

April 5, 2019
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5. Information was presented at the community outreach meeting including:  
a. The type(s) of Marijuana Establishment to be located at the proposed address; 
b. Information adequate to demonstrate that the location will be maintained securely;  
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;  
d. A plan by the Marijuana Establishment to positively impact the community; and 
e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defined by law. 
 

6. Community members were permitted to ask questions and receive answers from representatives of 
the Marijuana Establishment. 
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locally. We hope to hire at least 33% of our work force from the residents of Holyoke, in 

particular Ward 2. Solurge has already hired a retired Holyoke police officer to be our Director 

of Security. We have instructed him with all future hires to look at other retired Holyoke officers 

and Holyoke residents before looking elsewhere.   

 We will conduct one informational session on jobs in the cannabis industry meant to 

educate the public on the types of jobs available.  This session will be held at Nueva Esperanza.  

It will be advertised in the local paper and by email blast via Nueva Esperanza and any outlet 

required by our Host Community Agreement.  Based on a prior similar event we expect at a 

minimum 10 members of the community to attend.  In addition we are working with the Senior 

Project Manager for the Holyoke Planning Department to collaborate on ways to consider 

community members who have previously been trained by Freight Farms, a local cooperative 

that provides agricultural apprenticeship.   

 We will hold two job fairs (which will most likely occur prior to our adult use license 

being issued as we will hold them to staff our RMD license).  The job fairs will take place at the 

Holyoke Housing Department or Nueva Esperanza.  They will be advertised in the local paper 

and by email blast and any outlet required by our Host Community Agreement.  We are hoping 

to attract at least 100 individuals to each job fair.   

Hiring of those with Drug Convictions 

 We will look to hire at least two individuals with past non-disqualifying drug convictions.  

We will announce our intent as part of our job fair listings in the local paper prior to each job fair 

we hold.  In addition, one of our principals a former prosecutor will review any new hires 

information to determine eligibility and process for expungement, so that initial guidance will be 

provided to the new hire.  

Reduction of Barriers for entry to job market 

 Recently, we provided laptops to Nueva Esperanza, a local community organization 

located in Ward 2 in order to form a computer lab, which among other things can be used for  

individuals to apply for work. We will consider a training program in conjunction with Nueva 

Esperanza to facilitate the computers use for employment searches and onboarding processes. 











 

 

 
ARTICLE II 

 
Meetings 

 
1. Annual Meeting.--The annual meeting of shareholders shall be held upon not less than 

ten nor more than fifty days written notice of the time, place and purposes of the meeting, at 

10:00 a.m. on the second Tuesday of December of each year at the principal office of the 

Corporation or at such other time and place as shall be specified in the notice of meeting, in 

order to elect directors and transact such other business as shall come before the meeting, 

including the election of any officers as required by law. If that date is a legal holiday, the 

meeting shall be held at the same hour on the next succeeding business day. 
 

2. Special Meetings. A special meeting of shareholders may be called for any purpose 

by the president or the Board of Directors or as permitted by law. A special meeting shall be held 

upon not less then ten nor more than fifty days written notice of the time, place and purposes of 

the meeting. 
 

3. Action Without Meeting. The shareholders may act without a meeting if, prior or 

subsequent to such action, each shareholder who would have been entitled to vote upon such 

action shall consent in writing to such action. Such written consent or consents shall be filed in 

the minute book. 
 

4. Quorum. The presence at a meeting in person or by proxy of the holders of shares 

entitled to cast a majority of all shares issued and outstanding shall constitute a quorum. 

5. Record Date. The record date for all meetings of shareholders shall be as fixed by 

the Board of Directors or as provided by Statute. 
 

ARTICLE III 
 

BOARD OF DIRECTORS 
 

1. Number and Term of Office. The Board of Directors shall consist of at least one (1) 

member. Each director shall be elected by the shareholders at each annual meting and shall hold 

office until the next annual meeting of shareholders and until that director's successor shall have 
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been elected and qualified. The initial Board of Directors shall consistent of Adam Arens, 

Andrew Arens, and David Kotler, the named signatories of the Shareholder Agreement. Further 

signatories to the Shareholder Agreement shall not become Board Members except where 

expressly stated otherwise in a writing executed by a majority of the voting shares of the 

Corporation. 
 

2. Regular Meetings. A regular meeting of the Board shall be held without notice 

immediately following and at the same place as the annual shareholders' meeting for the 

purposes of electing officers and conducting such other business as may come before the 

meeting. The Board, by resolution, may provide for additional regular meetings which may be 

held without notice, except to members not present at the time of the adoption of the resolution. 
 

3. Special Meetings. A special meeting of the Board may be called at any time by the 

president or by one (l) director for any purpose. Such meeting shall be held upon not less than 

two (2) days notice if given orally (either by telephone or in person), or upon not less than five 
 
(5) days notice if given by depositing the notice in the United States mails, postage prepaid, or 

electronically. Such notice shall specify the time, place and purposes of the meeting. 

4. Action Without Meeting. The Board may act without a meeting if, prior to such 

action, each member of the Board shall consent in writing thereto. Such consent or consents shall 

be filed in the minute book. 
 

5. Quorum. A majority of the entire Board shall constitute a quorum for the transaction 

of business. 

6. Vacancies in Board of Directors. Vacancies in the Board, whether caused by removal, 

death, mental or physical incapacitation or any other reason, including vacancies caused by an 

increase in the number of directors, may be filled by the affirmative vote of a majority of the 

remaining directors, even though less than a quorum of the Board, or by a sole remaining 

director. 
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ARTICLE IV 

 
WAIVERS OF NOTICE 

 
Any notice required by these By-Laws, the certificate of incorporation or the law of the 

state of incorporation may be waived in writing by any person entitled to notice. The waiver or 

waivers may be executed either before, at or after the event with respect to which notice is 

waived. Each director or shareholder attending a meeting without protesting the lack of proper 

notice, prior to the conclusion of the meeting, shall be deemed conclusively to have waived such 

notice. 
 

ARTICLE V 
 

OFFICERS 
 

1. Election. At its regular meeting following the annual meeting of shareholders, the 

Board shall elect a president, a treasurer and a secretary or clerk, except such officers as shall be 

elected by the shareholders. It may elect such other officers, including one or more vice 

presidents, as it shall deem necessary. One person may hold multiple offices. 
 

2. Duties and Authority of President. The president shall be chief executive officer of 

the Corporation. Subject only to the authority of the Board, he shall have general charge and 

supervision over, and responsibility for, the business and affairs of the Corporation. Unless 

otherwise directed by the Board, all other officers shall be subject to the authority and 

supervision of the president. The president may enter into and execute in the name of the 

Corporation contracts or other instruments not in the regular course of business which are 

authorized, either generally or specifically, by the Board. He shall have the general powers and 

duties of management usually vested in the office of president of a corporation. 
 

3. Duties and Authority of Vice President. The vice president shall perform such duties 

and have such authority as from time to time may be delegated to him by the president or by the 

Board. In the event of the absence, death, inability or refusal to act by the president, the vice 

president shall perform the duties and be vested with the authority of the president. 
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4. Duties and Authority of Treasurer. The treasurer shall have the custody of the funds 

and securities of the Corporation and shall keep or cause to be kept regular books of account for 

the Corporation. The treasurer shall perform such other duties and possess such other powers as 

re incident to that office or as shall be assigned by the president or the Board. 
 

5. Duties and Authority of Secretary or Clerk. The secretary or clerk shall cause 

notices of all meetings to be served as prescribed in these By-Laws and shall keep or cause to be 

kept the minutes of all meetings of the shareholders and the Board. The secretary or clerk shall 

have charge of the seal of the Corporation. The secretary or clerk shall perform such other duties 

and possess such other powers as are incident to that office or as are assigned by the president or 

the Board. 
 

6. Removal of Officers. The Board may remove any officer or agent of the Corporation if 

such action, in the judgment of the Board, is in the best interest of the Corporation. Appointment 

or election to a corporate office shall not, of itself, establish or create contract rights. 

 
7. Vacancies in Offices. The Board, in its absolute discretion, may fill all vacancies in 

offices, regardless of the cause of such vacancies, for the remainder of the terms of the offices. 

8. Initial Officers. The initial President shall be Andrew Arens, a domiciliary of the 

Commonwealth of Massachusetts with an address at 154 W 2nd Unit 217, Boston, MA 02127. 

The initial Treasurer shall be Adam Arens, a domiciliary of the state of Florida with an 

address at 702 S. Lakeside, Lake Worth, FL 33460. 

The initial Secretary shall be David Kotler, a domiciliary of the state of Florida with an 

address at 1141 NW 106 Ave, Plantation, FL 33322. 
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ARTICLE VI 
 

AMENDMENTS TO AND EFFECTS OF BY-LAWS 
 

FISCAL YEAR 
 

1. Force and Effect of By-Laws. These By-Laws are subject to the provisions of the law 

of the Commonwealth of Massachusetts and the Corporation's certificate of incorporation, as it 

may be amended from time to time. If any provision in these By-Laws is inconsistent with a 

provision in the statutes of the Commonwealth of Massachusetts or the certificate of 

incorporation, the provision of the State statutes or the certificate of incorporation shall govern. 

These By-Laws are furthermore subject to the Shareholder Agreement, which Shareholder 

Agreement shall control over the provisions of these By-Laws. 
 

2. Wherever in these By-Laws references are made to more than one incorporator, 

director or shareholder, they shall, if this is a sole incorporator, director, shareholder corporation, 

be construed to mean the solitary person; and all provisions dealing with the quantum of 

majorities or quorums shall be deemed to mean the action by the one person constituting the 

corporation. 
 

3. Amendments to By-Laws. These By-Laws may be altered, amended or repealed by 

the shareholders or the Board. Any By-Law adopted, amended or repealed by the shareholders 

may be amended or repealed by the Board, unless the resolution of the shareholders adopting 

such By-Law expressly reserves to the shareholders the right to amend or repeal it. 
 

4. Fiscal Year. The fiscal year of the Corporation shall begin on the first day of January 

of each year. 
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Executed and adopted this 1st day of May, 2018, by the unanimous consent of the Board.  
 
 
___________________________  
Andrew Arens  
  
 
 
___________________________  
David Kotler  
 
___________________________  
Adam Arens 
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The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $35.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Articles of Organization      
(General Laws, Chapter 180)   

Identification Number:  001290378 

ARTICLE I  
 

The exact name of the corporation is:  
 

SOLURGE INC.  

ARTICLE II 
 

The purpose of the corporation is to engage in the following business activities:  
 

THE PURPOSE OF THE CORPORATION SHALL BE FOR THE EDUCATIONAL, CHARITABLE, AN
D BENEVOLENT PURPOSE OF PROVIDING EDUCATIONAL INFORMATION ON THE USE OF H
ERBAL AND NATURAL REMEDIES TO RESIDENTS OF MASSACHUSETTS WHO ARE CHRONIC
ALLY-ILL PATIENTS WITH CONDITIONS SUCH AS HIV AND AIDS, CHRONIC PAIN, CHRONIC 
SPASTICITY, GLAUCOMA, ARTHRITIS, CANCER, ALS, CROHN'S DISEASE, MIGRAINES, AND R
ELATED ILLNESSES AND CONDITIONS TENDING TO CAUSE CHRONIC PAIN MANAGEMENT 
ISSUES AND TENDING TO BE AMENDABLE TO HERBAL AND NATURAL REMEDIES, AND THEI
R PROPERLY-ACCREDITED MEDICAL PROVIDERS. 

ARTICLE III  
 
A corporation may have one or more classes of members. If it does, the designation of such classes, the manner of 
election or appointments, the duration of membership and the qualifications and rights, including voting rights, of the 
members of each class, may be set forth in the by-laws of the corporation or may be set forth below:  
 

 

THE CLASSES OF MEMBERS, THE MANNER OF ELECTION OR APPOINTMENT OF OFFICERS 
AND MEMBERS, THE DURATION OF MEMBERSHIP, AND OTHER MATTERS OF CORPORATE G
OVERNANCE SHALL BE SET FORTH IN THE BYLAWS OF THE CORPORATION. 

ARTICLE IV  
 
Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or of any class of members, are as follows: 
(If there are no provisions state "NONE") 
 
THE CORPORATION SHALL BE GOVERNED ACCORDING TO ITS BYLAWS, WHICH BYLAWS H
AVE BEEN ADOPTED PURSUANT TO THE LAWS OF THE COMMONWEALTH OF MASSACHUS
ETTS PRIOR TO THE FILING OF THIS REGISTRATION STATEMENT, AND WHICH BYLAWS SH
ALL PROVIDE FOR SUCH CORPORATE GOVERNANCE MATTERS PURSUANT TO THE LAWS G
OVERNING MASSACHUSETTS NON-PROFIT CORPORATIONS. 

 

MA SOC   Filing Number: 201753548300     Date: 9/12/2017 2:53:00 PM



Notes: The preceding four (4) atricles are considered to be permanent and may only be changed by filing appropriate Articles of Amendment.  
 
 

ARTICLE V  
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or other 
presiding, financial or recording officers, whose names are set out on the following page, have been duly elected.  

ARTICLE VI  
 
The effective date of organization of the corporation shall be the date approved and filed by the Secretary of the 
Commonwealth. If a later effective date is desired, specify such date which shall not be more than thirty days after the 
date of filing.  
 

ARTICLE VII 
 

The information contained in Article VII is not a permanent part of the Articles of Organization. 
 

a. The street address (post office boxes are not acceptable) of the principal office of the corporation in 
Massachusetts is:  
 
No. and Street:  154 W 2ND STREET  

UNIT 217 
City or Town: BOSTON State: MA   Zip:  02127 Country: USA 

b. The name, residential street address and post office address of each director and officer of the 
corporation is as follows:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
Expiration 

of Term 
PRESIDENT  ANDREW ARENS               154 W 2ND STREET, UNIT 217 

BOSTON, MA 02127 USA   
154 W 2ND STREET, UNIT 217 

BOSTON, MA 02127 USA  

09/12/2067  

TREASURER  SETH FINKEL               4150 BAHIA ISLE CIRC 
WELLINGTON, FL 33449 USA   

154 W 2ND, UNIT 217 
BOSTON, MA 02127 USA  

09/12/2067  

CLERK  ADAM ARENS               702 S LAKESIDE 
LAKE WORTH, FL 33460 USA   
154 W 2ND STREET, UNIT 217 

BOSTON, MA 02127 USA  

09/12/2067  

DIRECTOR  DAVID KOTLER               1141 NW 106 AVE 
PLANTATION, FL 33322 USA   
154 W 2ND STREET, UNIT 217 

BOSTON, MA 02127 USA  

09/12/2067  

c. The fiscal year (i.e., tax year) of the business entity shall end on the last day of the month of:  
December 

d. The name and business address of the resident agent, if any, of the business entity is:  
 
Name: ANDREW ARENS 
No. and Street:  154 W 2ND STREET  

UNIT 217 
City or Town: BOSTON State: MA   Zip:  02127 Country: USA 

I/We, the below signed incorporator(s), do hereby certify under the pains and penalties of perjury that 
I/we have not been convicted of any crimes relating to alcohol or gaming within the past ten years. 



I/We do hereby further certify that to the best of my/our knowledge the above-named officers have not 
been similarly convicted. If so convicted, explain:  

 
 
IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/we, whose 
signature(s) appear below as incorporator(s) and whose name(s) and business or residential address
(es) beneath each signature do hereby associate with the intention of forming this business entity under 
the provisions of General Law, Chapter 180 and do hereby sign these Articles of Organization as 
incorporator(s) this 12 Day of September, 2017. (If an existing corporation is acting as incorporator, 
type in the exact name of the business entity, the state or other jurisdiction where it was incorporated, the 
name of the person signing on behalf of said business entity and the title he/she holds or other authority by 
which such action is taken.)  

 
 

ANDREW ARENS SETH FINKEL ADAM ARENS DAVID KOTLER 

ANDREW ARENS SETH FINKEL ADAM ARENS DAVID KOTLER 

 
© 2001 - 2017 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

September 12, 2017 02:53 PM
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Abstract 

SOLURGE will be opening a medical and adult use, 
vertically integrated cultivation, processing, and retail 
business in Massachusetts. This document contains an 
overview of the Organization, the Products & Services 
that will be provided, and outline of the Company 
Strategy for Implementation, and the Company 
Financial Plans. 

Business Plan 
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Recognition by Efficiency Maine for Reduction in Energy Use, Eco-Maine's Business of the 
Year, 2012, 2013, 2014, 2015, 2016 Best Dealership to Work For, and been named #1 Best 
Place to Work in the State, 2014, 2015, 2016. In addition to the Subaru dealerships and other 
business ventures, Adam Arens is deeply involved in his community having served on the Board 
of Directors of 6 different charities from Florida to Maine.  

Prior to opening Patriot Subaru, Adam worked for 17 years with JM Family Enterprises. Adam 
held various management and executive positions with JM Family Enterprises and its 
subsidiaries JM&A Group, Southeast Toyota and World Omni.  Adam and his wife Lisa reside in 
Lake Worth, FL and have 2 adult children and 3 dogs 

2.6.3 Chief Compliance Officer: David Kotler  
David Kotler, Esq. is a partner in Cohen Kotler P.A., located in Boca Raton, Florida and is Of 
Counsel to Hoban Law Group, a Denver, Colorado law firm with a national cannabis practice. 
Well respected by his clients and peers.  He has a diverse legal portfolio that spans from 
criminal prosecution and defense to civil and commercial litigation. Most recently, David is a 
well-accomplished attorney practicing in the medical cannabis legal sector. 

Forming Medical Cannabis Business Lawyers LLC, a practice of Cohen Kotler, in 2014, he was 
one of the first attorneys in Florida to undertake representation of clients hoping to operate in 
Florida under the Florida Compassionate Medical Cannabis Act of 2014. David has an 
impressive range of experience in the cannabis industry which includes license applications for 
start-ups, cross-border licensing, and regulatory matters.   

Establishing a strong network in the cannabis industry, he currently consults with individuals and 
companies countrywide and serves as outside general counsel for numerous clients. As leader 
in the field, he is an active medical cannabis advocate who has dedicated the last few years to 
broadening the community legal understanding of the cannabis business. He has done this by 
participating in advisory boards, panels, lectures series, and as a regular contributor to major 
cannabis journals.  David received his B.A. from Lafayette College in Easton, Pennsylvania and 
his law degree from Widener University School of Law in Harrisburg, Pennsylvania.     

2.6.4 Director of Security: Joey Jones 
Solurge has designated as our Director of Security, Joey Jones. Joey L. Jones is a retired 
Police Officer from the Holyoke Police Department in Holyoke, Massachusetts. Within the thirty 
one years of serving in the department he spent twelve years as a uniformed patrolman and 
worked alongside the Holyoke Fire Department as an Arson investigator then was promoted to 
a detective for the Western Mass Federal Gang Task Force for eight years. After the eight years 
he was transferred to the Holyoke Narcotics Bureau as a Narcotics Detective working alongside 
the DEA, ATF and State Warrant Apprehension Unit for seven years and spent the last three 
years as the Holyoke Massachusetts code enforcement officer. Joey L. Jones also has had 
weapons training at the FBI Academy in Quantico, Virginia and has done high profile security 
details while in the Gang Task Force. 

Mr. Jones will be directly responsible for our digital, physical and electronic security 
requirements. He will work with management to enhance and improve physical security 
measures and IT security. He will identify organizational protection goals and objectives, 
ensuring that they are consistent with our strategic plans. He will be responsible for deciding on 











http://www.solurge.com/
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5.4.2 Free Delivery Services  
SOLURGE intends to design programs that provide Free Delivery Services to qualifying patients 
who may be unable to travel to their dispensing location. Such services will provide access to 
patients without reliable transportation. Solurge has received it special use permit in Holyoke to 
allow for this type of delivery.  

5.4.3 Annual Food Drives  
SOLURGE will host an annual food drive in Holyoke that will be specifically designed to benefit 
the local community. We will obtain sponsorships from our vendor partners as well collect food 
and monetary donations on behalf of the community. All items collected will be distributed 
locally in partnership with local charities.  

5.4.4 Sponsor Charities  
SOLURGE plans on sitting on the board and sponsoring for one or more local charities. As part 
of our service, we will help guide the contributions of the charity and will make regular monetary 
donations.  
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6.1.2 Layout 
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6.5 POLICIES AGAINST DISCRIMINATION  
SOLURGE is committed to a workplace that does not discriminate and provides a safe 
environment for employees to work. Below is a summary of our Anti-Discrimination Policy and 
Anti-Harassment Policy.  

6.5.1 Diversity Plan 
SOLURGE is an "equal opportunity employer." We will not discriminate and will take measures 
to ensure that our policies remain against discrimination in employment, recruitment, and 
advertisements for employment, compensation, termination, upgrading, promotions, and other 
conditions of employment against any employee or job applicant on the basis of race, creed, 
color, national origin, or sex.  

Additionally, we will exhibit evidence of diversity and inclusion by including minority persons and 
veterans in SOLURGE workforce.  

6.5.2 Anti-Harassment Policy  
SOLURGE is committed in all areas to providing a work environment that is free from 
harassment. Harassment based on an individual's sex, race, ethnicity, national origin, age, 
religion or any other legally protected characteristics will not be tolerated. All employees, 
including supervisors and other management personnel, are expected and required to abide by 
this policy. No person will be adversely affected in employment with the employer as a result of 
bringing complaints of unlawful harassment. 

If an employee feels that he or she has been harassed on the basis of his or her sex, race, 
national origin, ethnic background, or any other legally protected characteristic they should 
immediately report the matter to his or her supervisor. If that person is not available, or if the 
employee feels it would be unproductive to inform that person, the employee should 
immediately contact that supervisor's superior or human resources. Once the matter has been 
reported, it will be promptly investigated, and any necessary corrective action will be taken 
where appropriate. All complaints of unlawful harassment will be handled in as discreet and 
confidential a manner as is possible under the circumstances. 

SOLURGE will take any and all claims of harassment seriously. All claims of harassment 
reported will be logged and investigated. Any employee determined to engage in improper 
harassing behavior will be subject to disciplinary action, including the possible termination of 
employment.  
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10.2 PROJECTED INCOME STATEMENT 
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10.2.1 Cultivation Assumptions  

 

 

10.2.2 Processing Project Assumptions 

 

 

 

 

 

 

 

 

 

 

 

 

 

Efficiency Rate
 Grams Produced 

per Year 
 Pounds Produced 

per Year 
Trim Produced

Grams of Flower 
Sold per Year (from 

'Dispensary 
Assumptions' tab)

YEAR 1 100% 2,558,259              5,640                      705                             725,200                     
YEAR 2 100% 2,558,259              5,640                      705                             890,960                     
YEAR 3 100% 2,558,259              5,640                      705                             1,056,720                  

Pounds of Trim 
Processed per Year

Grams of Oil 
Produced per Year 

@ 12% Yield

 Grams of Oil Sold 
per Year (from 

'Dispensary 
Assumptions' tab) 

YEAR 1 705 38,375                       58,800                   
YEAR 2 705 38,375                       72,240                   
YEAR 3 705 38,375                       85,680                   
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10.2.3 Disepensary Project Assumptions 
 

  

Expected Customer 
Pop (% x total area 

pop)
 Retail Consumer Base 

Avg. Retail Cost per 
Gram of Flower

Grams of Flower Sold 
per Year

Avg. Retail Cost per 
Gram of Concentrate

Grams of 
Concentrate 
Sold per Year

 Total Revenue per 
Year 

YEAR 1 3.50% 9,800                                12.71$                      725,200                       70.00$                         58,800                 13,333,495$               
YEAR 2 4.30% 12,040                              12.21$                      890,960                       65.00$                         72,240                 15,574,471$               
YEAR 3 5.10% 14,280                              11.71$                      1,056,720                   60.00$                         85,680                 17,515,287$               

Employee Hours per 
Week

Pay per Hour Total Payroll

345.5 14.00$                      251,524$                    Staff
300,000$                    Executives

551,524$                    

Holyoke / Springfield 
Surrounding Population 280,000                    
Avg. Grams Flower 
Purchased per 
Customer 74                              grams per year
Avg. Grams Oil 
Purchased per 
Customer

6                                 
grams per year

REVENUE

PAYROLL

Drivers
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Qualifications and training: 

 As Solurge is vertically integrated and has filled out a number of our positions as part of 
our RMD process, a more narrow listing of qualifications and training as it relates to our Adult 
Use operations will be highlighted below.  In the retail setting our staffing plan and 
organizational chart which has been developed as our master guide can be delineated to include 
the following non C-Suite level positions: 

QUALIFICATIONS : 

 DISPENSARY MANAGER  

 Skills & Qualifications: 

Three years in progressively responsible retail experience, including at least one year in a 

management position; 

Ability to manage a team of staff members at a time during normal business hours in a fast 

paced, heavily regulated environment; 

Experience in inventory management and reconciliation; 

Excellent oral and written communication skills; 

Proficient computing skills; 

Innate desire to achieve success and a work ethic to match; 

Degree in business, management, or related areas, preferred; 

Experience working in a heavily regulated industry, preferred; 

Working knowledge of Cannabis and delivery methods; 

Must be at least 21 years of age; 

Must obtain background check and meet requirements under 935 CMR 500.030(1)(a)-(c); 

Working Conditions/Physical Requirements: 

The Dispensary Manager regularly works evenings, weekends, and holidays to meet the needs of 
our retail setting. Successful performance of this role requires that the incumbent is physically 
able to move freely between different parts of the store, lift up to 30 pounds and Spend several 
hours a day viewing a computer screen. 

 DISPENSARY ASSISTANT MANAGER 

 Skills & Qualifications: 



One year in progressively responsible retail experience, including at least six months in a 

management position; 

Ability to oversee and assist staff members at a time during normal business hours in a fast 

paced, heavily regulated environment; 

Experience in inventory management and reconciliation; 

Excellent oral and written communication skills; 

Proficient computing skills; 

Desire to achieve success and a work ethic to match; 

Working knowledge of Cannabis and delivery methods; 

Experience working in a heavily regulated industry, preferred;  

Must be at least 21 years of age; 

Must obtain background check and meet requirements under 935 CMR 500.030(1)(a)-(c); 

Working Conditions/Physical Requirements: 

The Assistant Dispensary Manager regularly works evenings, weekends, and holidays to meet 
the needs of our retail setting. Successful performance of this role requires that the incumbent is 
physically able to move freely between different parts of the store, lift up to 30 pounds and 
Spend several hours a day viewing a computer screen. 

DISPENSARY AGENT 

 Skills & Qualifications: 

Experiences in retail sales preferred; 

Knowledge of cannabis strains, (indicas, sativas, hybrids), edibles, extracts, and current products 

on the market; 

Dispensary-related experience a plus; 

Must be friendly, outgoing, trustworthy, dependable, and hardworking; 

Must be able to provide exemplary customer service, and represent Solurge with pride; 

Must be at least 21 years of age; 

Must obtain background check and meet requirements under 935 CMR 500.030(1)(a)-(c). 

SECURITY PERSONNEL 

 Skills & Qualifications: 



High school diploma or GED required; 

Former law enforcement, military service, and/or 2 years of security experience required; 

Experience with CCTV monitoring preferred; 

Computer literate and comfortable learning and using new software; 

Ability to stand and walk for extended periods; 

Ability to lift up to 50 pounds and carry up to 25 pounds; 

Ability to fluently read and write the English language; 

Ability to follow directives issued verbally and in writing; 

Excellent organizational skills; 

Must be at least 21 years of age; 

Must obtain background check and meet requirements under 935 CMR 500.030(1)(a)-(c); 

Candidate must be a self-starter, flexible to work in a collaborative structure and thrive in a fast-

paced environment. 

TRAINING  

Solurge has created training for assigned roles to supplement and support its employee manual. 
Pursuant to 935 CMR 500.105 (2) we will ensure that all cannabis establishment agents complete 
training prior to performing job functions.  The training shall be tailored to the roles and 
responsibilities of the job function of each cannabis establishment agent.  Our training modules 
for retail include but are not limited to: 

�x Identity Verification �± This will describe the process of screening at the security 
checkpoint and how to validate government-�L�V�V�X�H�G���S�K�R�W�R���,�'�¶�V�� 

�x Legal �± We will distribute a worksheet regarding the state of the law as well as include a 
�V�H�F�W�L�R�Q���L�Q���R�X�U���P�D�Q�X�D�O���D�Q�G���6�2�3�¶�V���D�G�G�U�H�V�V�L�Q�J���W�K�H���O�D�Z�����F�R�P�S�O�L�D�Q�F�H�����D�Q�G���O�D�Z���H�Q�I�R�U�F�H�P�H�Q�W��
interaction. 

�x Processing and Storage �± This will outline the procedures regarding how cannabis will 
be received, handled, and stored safely.  

�x Accounting and Cash Procedures �± This will include training on the Point of Sale, how 
to manage cash, accounting, and banking procedures.  



�x Data Protection �± provides for HIPPA consistent privacy and date storage.    

�x Dispensing Procedures- step by step guidance for providing quality service and 
dispensing to consumers.  

�x Inventory Control Plan �± Will  spell out how Solurge will address inventory and 
includes protocols to ensure operational consistency and proper compliance with the 
CCC regulations.  

�x Emergency Procedures �± Will  provide the specific protocols in case of medical, police 
or other emergencies to ensure rapid response involving the appropriate personnel and/or 
outside authorities. 

�x Security �± Patient, consumer, worker, and neighborhood security is our highest priority. 
As discussed more fully in our Security Plan, we will institute state-of-the-art security 
�S�U�R�F�H�G�X�U�H�V���W�R���W�D�N�H���D�G�Y�D�Q�W�D�J�H���R�I���W�K�H���V�H�F�X�U�L�W�\���L�Q�G�X�V�W�U�\�¶�V���E�H�V�W���S�U�D�F�W�L�F�H�V���D�Q�G���P�R�V�W���X�S-to-date 
technology. This will ensure that our dispensary facility operates at the highest level of 
legal compliance and security preparedness 

 

 Staff will get instruction on our Responsible Vendor Program under 935 CMR 
500.105(2)(b).  Staff shall receive eight hours of on-going training annually. New employees will 
complete training within 90 days of hire. Records of responsible vendor training program 
compliance will be maintained for four years and we will make them available for inspection by 
the Commission and any other applicable licensing authority upon request during normal 
business hours 

 

 

  



Restricting Access to those under 21: 

 Our hiring procedures will ensure all employees and registered agents must be 21 years 
of age or older. 935 CMR 500.029 or 500.030. It is the commitment of Solurge to implement 
policies which restrict access to those under 21.  Enforcement of this principle begins with 
advertising.  Our advertising policies will be clear that no mediums or images will be used that 
could somehow target those under 21.  We will fully consider and comply with 935 CMR 
500.105 (4) (b). The next area for consideration and specific policies is with packaging and 
labeling. Our packaging and labeling policies will comply with 935 CMR 500.105 (5) and (6) 
and the myriad of protections built in to prevent access to those under 21.  We have built into our 
retail employee training methods underage detection and verification segments. This will ensure 
all visitors must be 21 years of age or older. 935 CMR 500.002  As we will be a co-located 
facility we have considered - All consumers entering a Marijuana Retailer must be 21 years of 
age or older unless the establishment is co-located with a Medical Marijuana Treatment Center. 
935 CMR 500.050(5).   Ultimately, security is paramount to ensuring lack of access to those 
under the age of 21(unless medical). Since we are co-located,  if  the individual is younger than 
21 years old but 18 years of age or older, they shall not be admitted unless they produce an active 
medical registration card issued by the DPH. If the individual is younger than 18 years old, he or 
she shall not be admitted unless they produce an active medical registration card and they are 
accompanied by a personal caregiver with an active medical registration card. In addition to the 
medical registration card, registered qualifying patients 18 years of age and older and personal 
caregivers must also produce proof of identification. 935 CMR 500.140(3).It will be incumbent 
on Solurge to comply with its security SOPs to monitor access to our facility and prevent 
unauthorized entry thereto.   

 



Quality Control and Testing: 

 �6�2�/�8�5�*�(�¶�V���R�S�H�U�D�W�L�Q�J���S�U�R�F�H�G�X�U�H�V���I�R�U���T�X�D�O�L�W�\���F�R�Q�W�U�R�O���D�Q�G���W�H�V�W�L�Q�J���Z�L�O�O���I�X�O�O�\���F�R�P�S�O�\���Z�L�W�K��
�&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���D�Q�G���W�K�H���3�U�R�W�R�F�R�O���I�R�U���6�D�P�S�O�L�Q�J���D�Q�G���$�Q�D�O�\�V�L�V���R�I��
Finished Marijuana Products and Marijuana Infused Products, as Amended in Nov. 2016.  We 
will employ special measures during build out to facilitate control of contamination and aid with 
clean up and quality control. In particular, our floors, walls, and ceilings are being constructed in 
such a manner that they may be adequately kept clean and in good repair. 935 CMR 500.105(3).  
Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3). Our plumbing is 
of adequate size and design and maintained to carry sufficient quantities of water to required 
locations throughout the establishment. 935 CMR 500.105(3). We will provide employees with 
adequate, readily accessible toilet facilities spread across our facility. 935 CMR 500.105(3)  

  As we plan to be vertically integrated, it is important to note our cultivation facility will 
be a controlled environment that is clean and free of debris and pests. Litter and waste shall be 
properly removed so as to minimize the development of odor and the potential for the waste 
attracting and harboring pests. 935 CMR 500.105(12). 935 CMR 500.105(3).  Under our 
cleaning SOP�¶s all contact surfaces, shall be maintained, cleaned, and sanitized as frequently as 
necessary to protect against contamination. 935 CMR 500.105(3). 

 Access to cultivation and processing areas will be limited to essential personnel only. All 
cultivation will utilize clean methods of handling during all stages of growth. Any Marijuana 
Infused Product production will comply with GMP guidelines for safe food handling practices 
with particular scrutiny, and outside compliance audits will be considered.  We have established 
protocols for daily cleaning of the premises and equipment in addition to hand washing and 
hygiene guidelines.  

Based on our facility design, there will be sufficient space for placement of equipment and 
storage of materials as is necessary for the maintenance of sanitary operations. 935 CMR 
500.105(3). Hand-washing facilities shall be located in production areas and where good sanitary 
practices require employees to wash and sanitize their hands. 935 CMR 500.105(3). All toxic 
items shall be identified, held, and stored in a manner that protects against contamination of 
�P�D�U�L�M�X�D�Q�D�������������&�0�5�����������������������������2�X�U���6�2�3�¶�V���D�Q�G���I�D�F�L�O�L�W�\���G�H�V�L�J�Q���Z�L�O�O���K�H�O�S���G�L�F�W�D�W�H���W�K�D�W���Vtorage 
and transportation of finished products shall be under conditions that will protect them against 
physical, chemical, and microbial contamination. 935 CMR 500.105(3). 

 We will ensure that only the leaves and flowers of the female marijuana plant are 
processed accordingly in a safe and sanitary manner as prescribed below:  

  �‡���:�H�O�O���F�X�U�H�G���D�Q�G���J�H�Q�H�U�D�O�O�\���I�U�H�H of seeds and stems;  

 �‡���)�U�H�H���R�I���G�L�U�W�����V�D�Q�G�����G�H�E�U�L�V�����D�Q�G���R�W�K�H�U���I�R�U�H�L�J�Q���P�D�W�W�H�U���� 

 �‡���)�U�H�H���R�I���F�R�Q�W�D�P�L�Q�D�W�L�R�Q���E�\���P�R�O�G�����U�R�W�����R�W�K�H�U���I�X�Q�J�X�V�����D�Q�G���E�D�F�W�H�U�L�D�O���G�L�V�H�D�V�H�V���� 

 �‡���3�U�H�S�D�U�H�G���D�Q�G���K�D�Q�G�O�H�G���R�Q���I�R�R�G-grade stainless steel tables; and  

 �‡���3�D�F�N�D�J�H�G���L�Q���D���V�H�F�X�U�H���D�U�H�D������35 CMR 500.105(3)  



 We will maintain policies which control how we receive third party products which have 
been tested.  These include visual inspection and review and maintenance pursuant to 935CMR 
500.160 of Certificate of Analysis for one (1) year.  SOLURGE will randomly batch test  
utilizing a third-party testing organization, as required by 935 CMR 500.160.  We may use MCR 
Labs located in Framingham and are identifying secondary testing companies as well.  Our SOPs 
dictate that any contaminated product be destroyed according to regulations and an assessment of 
the source of contamination be completed.  Additionally, we will notify Cannabis Control 
Commission within 72 hours of any laboratory testing results indicating that there is 
contamination and will include our plan of action.  SOPs will include our disposal method for 
contaminated materials (red bag if small) and how we will identify, assess, and remedy any 
contaminants.  All required information will be sent via email to mjtox@state.ma.us. 

mailto:mjtox@state.ma.us


 

Personnel Policies 

 SOLURGE seeks to be a socially conscious employer that will empower those around it 
through equal opportunity employment practices including hiring, retention, and advancement. 
We will endeavor to use quality and diverse (minority, veteran, etc.) employee pools and 
contractors.  

 In addition to the policies above, our Community Host Agreement with the City of 
Holyoke includes the following hiring commitments: Solurge commits to hire qualified Holyoke 
residents whenever feasible for any employment opportunities that become available. 
Implementation of the Commitment shall include collaborating with CareerPoint, Holyoke 
Works, Holyoke Community College, and other available resources within the City of Holyoke 
to train and/or recruit residents of Holyoke for all employment opportunities. Methods to recruit 
employees may include collaboration with local labor unions and other recruitment efforts, such 
as a neighborhood job fair, and posting of notices of opening at strategic locations, including 
notifying local community organizations about job opportunities. Upon commencing operations 
and within thirty (30) days of the start of the calendar year for each year this Agreement remains 
in effect, Solurge will provide the CITY with an annual report for each previous year containing 
�W�K�H���I�R�O�O�R�Z�L�Q�J���L�Q�I�R�U�P�D�W�L�R�Q�������������6�R�O�X�U�J�H�¶�V���H�P�S�O�R�\�P�H�Q�W���O�H�Y�H�O�������������W�K�H���Q�X�P�E�H�U���R�I���+�R�O�\�R�N�H���U�H�V�L�G�H�Q�W�V��
employed, and; (3) a description of the measures taken to fulfill this workforce hiring 
commitment.  

We have also established numerous policies covering our personnel, which will be included in 
our employee handbook: 

�‡ Open Door Policy 

 �‡ Equal Opportunity Employer 

 �‡ Anti-Harassment Policy 

 �‡ Attendance 

 �‡ Reporting to work/work hours and schedule, recording hours worked 

 �‡ Pay periods and paydays 

 �‡ Holidays 

 �‡ Performance evaluations 

 �‡ Smoking, drinking, or drug use at the workplace 

 �‡ Responding to customer problems or complaints 

 �‡ Appearance and dress 

 �‡ Conflicts of interest  



 �‡ Personal calls and visits 

�‡ Social Media Policy 

�‡ Confidential information 

�‡ A policy for the immediate dismissal of any agent who has diverted marijuana, 

engaged in unsafe practices, or been convicted or entered a guilty plea for a 

felony charge of distribution of a drug to a minor. 935 CMR 500.105(1), which 

plans calls for dismissal, return of information and security devices, and removal 

from the premises.  

 

Staffing Plan 

 Solurge has prepared and will update a staffing plan and records in compliance with 935 
CMR 500.105(9) and 935 CMR 500.105(1) which will be available for inspection by the 
Commission, upon request.  Specifically we have addressed the following potential personnel 
records in our plan: 

  1. Job descriptions for each employee and volunteer position, as well as organizational  
 charts consistent with the job descriptions;  

 2. A personnel record for each marijuana establishment agent, which will be 
 �P�D�L�Q�W�D�L�Q�H�G���I�R�U���D�W���O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q with the 
 Marijuana Establishment and shall include, at a minimum, the following:  

  a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

  b. documentation of verification of references;  

  c.   the job description or employment contract that includes duties, authority,  
  responsibilities, qualifications, and supervision  

  d. documentation of all required training, including training regarding privacy and 
  confidentiality requirements, and the signed statement of the individual indicating 
  the date, time, and place he or she received said training and the topics discussed,  
  including the name and title of presenters;  

  e. documentation of periodic performance evaluations;  

  f. a record of any disciplinary action taken; and  

  g.  notice of completed responsible vendor and eight-hour related duty training.  

 3. Accessible business hours and safe cultivation conditions;  

 4. Personnel policies and procedures; and  



 5. All background check reports obtained in accordance with 935 CMR 500.030. 

  

Background Checks 

Employees will be required to pass a background check pursuant to CCC guidelines.  All 
employment is conditional on passage.  It will be necessary for employees to complete the 
package found at: 

https://mass-cannabis-control.com/wp-content/uploads/2018/05/CORI-Disclosure-IVS-Release-
Authorization-Forms.pdf.  

In addition, agent attestation and disclosure will be necessary as found here:   

https://mass-cannabis-control.com/wp-content/uploads/2019/01/Agent-Registration-Attestation-
and-Acknowledgement-Form.pdf.  

 

https://mass-cannabis-control.com/wp-content/uploads/2018/05/CORI-Disclosure-IVS-Release-Authorization-Forms.pdf
https://mass-cannabis-control.com/wp-content/uploads/2018/05/CORI-Disclosure-IVS-Release-Authorization-Forms.pdf
https://mass-cannabis-control.com/wp-content/uploads/2019/01/Agent-Registration-Attestation-and-Acknowledgement-Form.pdf
https://mass-cannabis-control.com/wp-content/uploads/2019/01/Agent-Registration-Attestation-and-Acknowledgement-Form.pdf


Record Keeping: 

 Our Chief Executive Officer will have oversight on our recordkeeping.  SOLURGE will 

maintain all records required by any section of 935 CMR 500, including more specifically 

sections 935 CMR 500.105 (8) and (9) regarding inventory control and record keeping.    

SOLURGE will keep meticulous records, complying with local, state, and federal laws and 

regulations regarding inventory records, transactions, security records, and transportation 

records.  All of our records keeping functions can be accomplished through our use of electronic 

recordkeeping through BioTrack THC and manual logs as needed.  The information in BioTrack 

THC is maintained and backed-up on a secure server and access is limited to authorized 

company personnel. Any paper records shall be kept in a secured locked location accessible only 

by designated individuals.   

 We have engaged Wurk, a HRIS management system geared specifically to the legal 

cannabis industry.  We are completing in conjunction with a HR consultant our policies in regard 

to HR management and populating our system so that it is capable of storing the information 

required by 935 CMR 500.105 (9)(d).   

 We will retain required records for at least more than the amount of time required by 

applicable law or regulation i.e. 12 months or more for separated personnel. Waste records will 

be maintained for at least 3 years.  935 CMR 500.105 (12).  Records will be maintained in 

accordance with generally accepted accounting principles. 935 CMR 500.105(9).  Records will 

be made available for inspection by the Cannabis Control Commission upon request. We 

acknowledge following closure of a Marijuana Establishment, all records must be kept for at 

least two years at the expense of the Marijuana Establishment and in a form and location 

acceptable to the Commission. 

 Pursuant to 935 CMR 500.105(9), Solurge will maintain records in a manner that allows 

records to be produced for the Commission immediately upon request by the Commission either 

hard copy or an electronic form. Solurge will maintain the following records: 

a. Written operating procedures as required by 935 CMR 500.105(1) and 935 CMR 
500.105(9); 

b. Inventory records as required by 935 CMR 500.105(8); 



c. Seed-to-sale tracking records for all marijuana products as required by 935 CMR 
500.105(8) and 935 CMR 500.105(9); 

d. The following personnel records: 

i. Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

ii.  A personnel record for each marijuana establishment agent which will be 
�P�D�L�Q�W�D�L�Q�H�G���I�R�U���D�W���O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V��
affiliation with the Marijuana Establishment and shall include, at a 
minimum, the following: 

a. all materials submitted to the Commission pursuant to 935 CMR 
 500.030(2); 

b. documentation of verification of references; 

c. the job description or employment contract that includes duties, 
 authority, responsibilities, qualifications, and supervision 

 d. documentation of all required training, including training regarding 
  privacy and confidentiality requirements, and the signed statement  
  of the individual indicating the date, time, and place he or she  
  received said training and the topics discussed, including the name  
  and title of presenters; 

 e. documentation of periodic performance evaluations; 

 f. a record of any disciplinary action taken; and 

 g. notice of completed responsible vendor and eight-hour related duty 
  training. 

e. A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions; 

f. Personnel policies and procedures; and 

g. All background check reports obtained in accordance with 935 CMR 500.030 and 935 
CMR 500.105(9). 

h. Business records, which shall include manual or computerized records of: 

i. Assets and liabilities; 

ii.  Monetary transactions; 

iii.  Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 



iv. Sales records including the quantity, form, and cost of marijuana products; 
and 

v. Salary and wages paid to each employee, stipend paid to each board 
member, and any executive compensation, bonus, benefit, or item of value 
paid to any individual affiliated with a Marijuana Establishment, including 
members of the nonprofit corporation, if any. 

 

We will retain Responsible Vendor Program documentation for four (4) years. 935 CMR 
500.105(2) 

 



Maintenance of Financial Records. 

Pursuant to 935 CMR 500.105 (9)(e) we will keep the following financial records pertaining to: 

1. Assets and liabilities; 

2. Monetary transactions; 

3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

 agreements, checks, invoices, and vouchers; 

4. Sales records including the quantity, form, and cost of marijuana products; and 

5. Salary and wages paid to each employee, stipend paid to each board member, and any 

 executive compensation, bonus, benefit, or item of value paid to any individual 

 affiliated with Solurge. 

 We shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 

regarding recordkeeping requirements. 935 CMR 500.140(6).  Additionally we shall adopt 

separate accounting practices at the point-of-sale for marijuana and non-marijuana sales. 935 

CMR 500.140(6) as it is intended that we may have some non marijuana sales i.e.  shirts and 

hats.   

 Solurge has dedicated staff responsible for the compilation and maintenance of financial 

records. Ultimately our COO in conjunction with our CFO and bookkeeping personnel will 

oversee financial activities of Solurge and continue to expand on recordkeeping. While we may 

keep financial records in physical form, these will be stored in a separate, locked cabinet capable 

of entry only by the aforementioned. Electronic records of a sensitive nature will be kept on a 

secure, password protected computer. Our HRIS system, WURK, will enable us to keep and 

track payments to employees and remuneration to other individuals outlined above.  

In regard to our software we acknowledge: 

�x A retailer is prohibited from utilizing software or other methods to manipulate or 
alter sales data. 935 CMR 500.140(6)  

�x A retailer shall conduct a monthly analysis of equipment determine that no 
software has been installed that could be utilized to manipulate or alter sales data 
a. 935 CMR 500.140(6)  

�x A retailer shall maintain records that it has performed the monthly analysis.935 
 CMR 500.140(6)  



�x If a retailer determines that software or other methods have been installed/utilized 
to manipulate or alter sales data: it shall immediately disclose the information to 
the Commission, cooperate in any investigation, and take such other action 
directed by the Commission.  935 CMR 500.140 (required for retail only)  

 As we are co-located  we shall maintain and provide to the Commission on a biannual 

basis accurate sales data during the six months immediately preceding this application for the 

purpose of ensuring an adequate supply of marijuana and marijuana products under 935 CMR 

500.140(10). 935 CMR 500.140(6)  

 



Separation of Medical and Adult Use: 

 As Solurge is pursuing a RMD license and fully intends to obtain same by the time it is 

licensed by the CCC, 935 CMR 500.105 8(g) is applicable. As such we have created policies 

regarding the virtual separation of Medical from Adult use products. Our use of the Bio-Track 

THC tracking system will allow for the virtual separation called for. Specifically, through proper 

use of the RFID system and its integration with METRC, we will be able to track strains specific 

to our medical and adult use lines and properly segregate and account for same from seed to 

delivery to end point retailer.  

 We will ensure that  once we have been dispensing for a period of six months or longer 

we shall maintain a quantity and variety of marijuana for patients that meets the demand 

indicated by an analysis of sales data collected during the preceding six months in accordance 

with 935 CMR 500.140(6). 935 CMR 500.140(10).  In turn as we will most likely have been 

di�V�S�H�Q�V�L�Q�J���I�R�U���D���S�H�U�L�R�G���R�I���O�H�V�V���W�K�D�Q���V�L�[���P�R�Q�W�K�V���W�K�D�W���Z�H���V�K�D�O�O���U�H�V�H�U�Y�H�����������R�I���W�K�H���0�7�&�¶�V��

marijuana products. 935 CMR 500.140(10). Retailers may transfer marijuana products reserved 

for medical-use to adult-use within a reasonable period of time prior to the date of expiration 

provided that the product does not pose a risk to health or safety. 935 CMR 500.140(10).  

Marijuana products reserved for patient supply shall, unless unreasonably impracticable, reflect 

the actual types and strains of marijuana products documented during the previous six months. In 

the event that a substitution must be made, the substitution shall reflect the type and strain no 

longer available at the retailer as closely as possible. 935 CMR 500.140(10)  

  Our policies will allow for proper reporting including: 

�x Solurge shall maintain and provide biannual basis accurate sales data collected 
during the six months for the purpose of ensuring an adequate supply of 
marijuana under 935 CMR 500.140(10). 935 CMR 500.140(6).   

�x Solurge, Quarterly, shall submit to the Commission an inventory plan to reserve a 
sufficient quantity and variety of marijuana for registered patients. On each 
occasion that the reserved patient supply is exhausted, and a reasonable 
substitution cannot be made, we shall submit a report to the Commission. 935 
CMR 500.140(10)  

�x We shall perform audits of patient supply available at the establishment on a 
weekly basis and retain those records for a period of six months. 935 CMR 
500.140(10)  



 We will institute procedures which comply with 935 CMR 500.140(7) and a physical 

separation between adult use and medical sales areas. We will have separate medical and adult 

use lines. We have designed an area which has been reviewed during the architectural review 

phase which is separated for confidential patient consultation. 

 Pursuant to 935 CMR 500.140(3)  On-premises Verification of Identification for Co-

located Adult Use and Medical Use Locations. Upon entry into the premises of Solurge, our  

�D�J�H�Q�W���V�K�D�O�O���L�P�P�H�G�L�D�W�H�O�\���L�Q�V�S�H�F�W���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V��proof of identification and determine that the 

individual is 21 years of age or older. If the individual is younger than 21 years old but 18 years 

of age or older, he or she shall not be admitted unless they produce an active medical registration 

card issued by the DPH.  If the individual is younger than 18 years old, he or she shall not be 

admitted unless they produce an active medical registration card and they are accompanied by a 

personal caregiver with an active medical registration card.  In addition to the medical 

registration card, registered qualifying patients 18 years of age and older and personal caregivers 

must also produce proof of identification. 

 

 

 

 



Diversity Implementation 

It is easy to talk about implementing diversity and to draft overriding principals but action should 
be kick-started from the top down. Therefore, both early in our comprehensive 9 page diversity 
plan (select portions are included in our answers hereto) and in our corporate existence, we 
designated our CEO as our diversity manager responsible for the overall planning and 
implementation of our diversity goals as outlined herein and to be amended over time. Much of 
our strategic plan was drawn from relevant publications with particular reliance on concepts 
�G�U�D�Z�Q���I�U�R�P���W�K�H���8���6�����'�H�S�D�U�W�P�H�Q�W���R�I���&�R�P�P�H�U�F�H���D�Q�G���9�L�F�H���3�U�H�V�L�G�H�Q�W���$�O���*�R�U�H�¶�V���1�D�W�L�R�Q�D�O��
Partnership for Reinventing Government Achieving Work Force Diversity Benchmarking Study.  

GOALS 

1. Recruit Minorities, Women, Veterans, People with disabilities and People of all gender 
identities and sexual orientations.  In particular in year one of operations we will seek to hire 
33% Minorities 50% Women; 10% Veterans; 5% People with Disabilities 5%LGBTQ+.  

2. Provide advancement opportunities to Minorities, Women, Veterans, People with 
disabilities and People of all gender identities and sexual orientations. In particular in year one of 
operations we will seek to advance 33% Minorities 50% Women; 10% Veterans; 5% People with 
Disabilities 5%LGBTQ+.  

3. Provide access for potential social equity applicants to  achieve their goal of entering the 
adult-use marijuana industry by having two (2) licensing and business mentoring  sessions 
geared toward the social equity license process.   

 

PROGRAMS 

 Combining our commitment to Holyoke through our HCA with the additional following 
practices below will be the structure of our hiring process, which we believe will benefit both 
Solurge and our community: 

1. A job review or analysis will be undertaken to assess or reassess the duties performed and 
their frequency. 

2. Initial or updated job description, reflecting major job functions, will be prepared. 

3. Establish relationships with specific organizations that are diversity-focused for the 
purposes of: a. Networking with their constituencies for employment purposes; b. Providing 
information on employment opportunities; c. Providing trainings or informational sessions for 
individuals falling into our target demographics on the cannabis industry. 

4. Undertake advertising employment opportunities in diverse publications or other 
mediums. 

5. A posting will be placed on social media sites and Internet job boards with minorities, 
women, persons with disabilities and veterans of armed services in addition to targets advocacy 



groups within the Massachusetts Cannabis Industry i.e. Minorities4MedicalMarijuana, Vets for 
Cannabis.  We will post during the first year of operations at least three (3) times as we hire for 
cultivation, processing, and retail positions.   

6. All available positions will be posted to Solurge�¶�V���:�H�E�V�L�W�H������ 

7. Open positions will be posted to the appropriate career resources Web site. (i.e., sites 
�I�X�Q�G�H�G���E�\���D���V�W�D�W�H�¶�V���:�R�U�N�I�R�U�F�H���'�H�Y�H�O�R�S�P�H�Q�W���$�J�H�Q�F�\���R�U���R�W�K�H�U���W�D�U�J�H�W���U�H�O�D�W�H�G���V�L�W�H�V���� 

8. Employees will be encouraged to refer qualified applicants who meet the diversity 
elements we seek and will endeavor to hire twenty (20) percent of any referrals.  

9.  Providing trainings or mentorship programs for Minorities, Women, Veterans, People 
with disabilities and People of all gender identities and sexual orientations to promote their entry 
into the cannabis industry. We have committed to one (1) training in year one to be held at 
Nueva Esperanza.  Based on previous community engagement held at Nueva Esperanza we 
expect to have 10 attendees.   

 10. Provide recruitment meetings or participate in job fairs with a focus on attracting 
Minorities, Women, Veterans, People with disabilities and People of all gender identities and 
sexual orientations. We will have three job fairs during the first year of operation.  These will be 
held either at the Holyoke Housing Authority or Nueva Esperanza.  We anticipate approximately 
100 attendees.  We will post an advertisement in the local Holyoke newspaper in advance of 
each fair.   

11. Create a promotion process that employs equity principles for current employees. 

 

 

MEASUREMENTS  

 In order to determine if Solurge has fulfilled its goals, a bi-annual audit will be conducted 
which measures qualitatively and quantitatively our level of compliance with our stated goals.  
This will ensure that we are capable of documenting our progress in order to comply with the 
documentation necessary upon one year from our provisional license and in turn each year 
thereafter.  The following shall be addressed: 

1. Whether we met our goal to recruit Minorities, Women, Veterans, People with 
 disabilities and People of all gender identities and sexual orientations under the following 
 percentages: 

 33% Minorities 50% Women; 10% Veterans; 5% People with Disabilities 5%LGBTQ+  

2. Number of postings in diverse publications or general publications with  supporting 
 documentation.                                                    

3. Number of positions created since initial licensure. 



4. Whether we met our goal to provide advancement opportunities to Minorities, Women, 
 Veterans, People with disabilities and People of all gender identities and sexual 
 orientations under the following percentages: 

 33% Minorities 50% Women; 10% Veterans; 5% People with Disabilities 5%LGBTQ+ 

5. Number of promotions for people falling into target groups since initial licensure. 

  

6. Whether we met our goal to provide access for potential social equity applicants to  
 achieve their goal of entering the adult-use marijuana industry by having two (2) 
 licensing and business mentoring sessions geared toward the social equity license 
 process.   

7. Number of and type of information sessions held or participated in with supporting 
 documentation. 

8. Number and subject matter of trainings held and the number of individuals falling into 
 the target groups in attendance. 

In consideration of the foregoing, Solurge affirmatively states: 

 1. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 
935 CMR 500.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of every Marijuana Establishment; and  

 2. Any actions taken, or programs instituted, will not violate the C�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K��
respect to limitations on ownership or control or other applicable state laws.   
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