
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC283492

Original Issued Date: 10/14/2021

Issued Date: 09/15/2022

Expiration Date: 10/14/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Highmark Provisions, LLC

Phone Number: 

978-697-6939

Email Address: gmg@highmarkprovisions.com

Business Address 1: 18 Colella Farm Road Business Address 2: 

Business City: Hopkinton Business State: MA Business Zip Code: 01748

Mailing Address 1: 18 Colella Farm Road Mailing Address 2: 

Mailing City: Hopkinton Mailing State: MA Mailing Zip Code: 01748

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 73 Percentage Of Control: 73

Role: Owner / Partner Other Role: 
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First Name: Mark Last Name: Gaunya Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 20 Percentage Of Control: 20

Role: Owner / Partner Other Role: 

First Name: Grayson Last Name: Gaunya Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 5

Role: Other (specify) Other Role: Management/Operational Advisement through role with 

Farmhaus

First Name: Mark Last Name: Vlachos Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 5 Percentage of Ownership: 5

Entity Legal Name: Farmhaus, LLC Entity DBA: DBA City: 

Milford

Entity Description: Cannabis Cultivation Consulting and Services

Foreign Subsidiary Narrative: 

Entity Phone: Entity Email: Entity Website: 

Entity Address 1: Entity Address 2: 

Entity City: Entity State: Entity Zip Code: 

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: Farmhaus, LLC is a partner in the business, and is able to exercise authority as detailed in the 

Highmark Provisions operating agreement.

Farmhaus, LLC will be providing advisement and boots-on-the-ground guidance to Highmark Provisions' management team 

regarding industry best practices on cannabis cultivation, processing, and manufacturing processes and techniques on an 

ongoing basis.

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Mark Last Name: Gaunya Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Mark Gaunya is the managing member of 

Highmark Provisions, LLC and exercises full control over the management, operations, or finances of the Marijuana Establishment.

Close Associates or Member 2
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First Name: Mark Last Name: Vlachos Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Mark Vlachos' position in Farmhaus, LLC will 

entail engaging in advisement and support of operations of Highmark Provisions, LLC.

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Mark Last Name: Gaunya Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $219000 Percentage of Initial Capital: 73

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Grayson Last Name: Gaunya Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $60000 Percentage of Initial Capital: 20

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Mark Last Name: Vlachos Suffix: 

Marijuana Establishment Name: Evergreen Strategies, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Worcester Marijuana Establishment State: MA

Individual 2

First Name: Mark Last Name: Vlachos Suffix: 

Marijuana Establishment Name: Evergreen Strategies, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: North Adams Marijuana Establishment State: MA

Individual 3

First Name: Mark Last Name: Vlachos Suffix: 

Marijuana Establishment Name: Evergreen Strategies, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Belchertown Marijuana Establishment State: MA

Individual 4

First Name: Mark Last Name: Vlachos Suffix: 

Marijuana Establishment Name: Evergreen Strategies, LLC Business Type: Marijuana Cultivator

Marijuana Establishment City: West Boylston Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 201 Summer Street

Establishment Address 2: 

Establishment City: Holliston Establishment Zip Code: 01746

Approximate square footage of the Establishment: 52000 How many abutters does this property have?: 14

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Cultivation Environment: 
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FEE QUESTIONS

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host 

Community Agreement

2021.04.03 HMP - HCA Certification Form.pdf pdf 60a6f17c874c4807a95b1bc6 05/20/2021

Community Outreach 

Meeting Documentation

2021.05.20 HMP - Community Outreach Meeting 

Attestation, Clerk Filing Confirmation, and Notice 

Copy.pdf

pdf 60a6f2ae8b901d07c17f1876 05/20/2021

Community Outreach 

Meeting Documentation

Attachment A.pdf pdf 6115853b3ae71f37c474266f 08/12/2021

Community Outreach 

Meeting Documentation

Attachment B.pdf pdf 6115857085b72937d30164a5 08/12/2021

Community Outreach 

Meeting Documentation

2021.08.07 HMP - Community Outreach Meeting 

Participant Count.pdf

pdf 611586b2bde213399f811e63 08/12/2021

Plan to Remain Compliant 

with Local Zoning

2021.08.07 REVISED HMP - Plan to Remain 

Compliant with Local Zoning.pdf

pdf 611587e8b6c7ee37de4663bf 08/12/2021

Community Outreach 

Meeting Documentation

Attachment C - Abutter Notice and Meeting 

Recording on File with Town Documentation.pdf

pdf 6126cf9cab6739076439a62e 08/25/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $3

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact 2021.08.20 Revised HMP - Plan for Positive Impact.pdf pdf 6126d0a238fd570794515759 08/25/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Mark Last Name: Gaunya Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Grayson Last Name: Gaunya Suffix: 

RMD Association: Not associated with an RMD

Background Question: no
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Individual Background Information 3

Role: Other Role: 

First Name: Mark Last Name: Vlachos Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Partner Other Role: 

Entity Legal Name: Farmhaus, LLC Entity DBA: 

Entity Description: Operational Consulting Services

Phone: 774-515-0613 Email: mark@thefarmhaus.org

Primary Business Address 1: 2 Lyndon Road #10 Primary Business Address 2: 

Primary Business City: Milford Primary Business State: MA Principal Business Zip Code: 

01757

Additional Information: Farmhaus, LLC will be providing advisement and boots-on-the-ground guidance to Highmark Provisions' 

management team regarding industry best practices on cannabis cultivation, processing, and manufacturing processes and techniques 

on an ongoing basis.

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - 

Certificate of Good standing

2021.05.24 HMP - DOR Certificate of Good 

Standing.pdf

pdf 60ac0ed75584fe07c3fa53f9 05/24/2021

Secretary of Commonwealth 

- Certificate of Good 

Standing

2021.05.07 HMP - Secretary of Commonwealth 

Certificate of Good Standing.pdf

pdf 60ac0f17d9bd4b07de2b02e8 05/24/2021

Articles of Organization 2020.05.19 HMP - Articles of Organization.pdf pdf 60ac11d6a57e2e07ed2d3849 05/24/2021

Articles of Organization 2021.05.25 HMP - Certificate of Amendment to 

Articles of Organization.pdf

pdf 60ae5d3510916d07f8283084 05/26/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 1 of 

6.pdf

pdf 60b3a0cb2f000f35f65612e4 05/30/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 2 of 

6.pdf

pdf 60b3a0d87f6a51360532a320 05/30/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 3 of 

6.pdf

pdf 60b3a0e15f6249360c04fc52 05/30/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 4 of 

6.pdf

pdf 60b3a0ea86c10c3617e669ce 05/30/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 5 of 

6.pdf

pdf 60b3a0f21c4d833622ce82a4 05/30/2021

Bylaws 2021.05.25 HMP - Operating Agreement, 6 of 

6.pdf

pdf 60b3a0ffb6e664362922f38f 05/30/2021

Department of Revenue - 

Certificate of Good standing

2021.08.07 HMP - Attestation of Ineligibility 

Department of Unemployment Assistance 

Certificate of Good Standing.pdf

pdf 6115897e8a09343989a1cd5e 08/12/2021
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Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

CERT of Good standing - DOR 

2022.pdf

pdf 62e2dcddc4bff6000930f932 07/28/2022

Secretary of Commonwealth - Certificate of Good 

Standing

Secretary of Commonwealth 

2022.pdf

pdf 62e2dcf0c4bff6000930f9f1 07/28/2022

Department of Unemployment Assistance - 

Certificate of Good standing

Attestation of no 

employees.png

png 62e2deabc4bff6000930ffe6 07/28/2022

Massachusetts Business Identification Number: 001438675

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for Liability 

Insurance

2021.05.25 HMP Plan to Obtain Liability 

Insurance.pdf

pdf 60afe7418b901d07c17f310b 05/27/2021

Business Plan 2021.05.25 HMP - Business Plan Overview.pdf pdf 60b3a2c2b0ce31363c8e0335 05/30/2021

Proposed Timeline UPDATED SCHEDULE 2022___.pdf pdf 62f12f72b027db000952803f 08/08/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Inventory procedures 2021.05.25 HMP - Inventory and Record Keeping 

Procedures.pdf

pdf 60ae644d54f2d307a244104e 05/26/2021

Dispensing procedures 2021.05.25 HMP Dispensing Procedures.pdf pdf 60aea99410916d07f82832f0 05/26/2021

Restricting Access to age 

21 and older

2021.05.25 HMP Policy for Restricting Access to 

Individuals Age 21 and Older.pdf

pdf 60aeac3d29792707e0b7430e 05/26/2021

Prevention of diversion 2021.05.25 HMP Policy for Preventing Diversion.pdf pdf 60aeac7029792707e0b74312 05/26/2021

Storage of marijuana 2021.05.25 HMP Policy for Storage of Marijuana in 

Compliance with 935 CMR 500.105 Section 11.pdf

pdf 60aeac84d9bd4b07de2b0ccc 05/26/2021

Transportation of 

marijuana

2021.05.25 HMP Policies and Procedures for 

Transportation of Marijuana.pdf

pdf 60aeac94bbf00d07b27245fb 05/26/2021

Quality control and testing 2021.05.25 HMP Procedures for Quality Control and 

Testing of Product for Potential Contaminants.pdf

pdf 60aeaca283a99307cc747ed7 05/26/2021

Record Keeping 

procedures

2021.05.25 HMP Record-Keeping Procedures.pdf pdf 60aeacf85584fe07c3fa5dab 05/26/2021

Maintaining of financial 

records

2021.05.25 HMP Maintaining of Financial 

Records.pdf

pdf 60aeae0f8b901d07c17f2cfa 05/26/2021

Security plan 2021.08.07 REVISED HMP - Security Plan.pdf pdf 61158a1985b72937d30164cd 08/12/2021
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Energy Compliance Plan 2021.08.07 REVISED HMP - Energy Compliance.pdf pdf 61158a911cef2b37e5f4be1c 08/12/2021

Personnel policies 

including background 

checks

2021.08.07 REVISED HMP - Personnel Policies.pdf pdf 61158ac7b6c7ee37de4663cf 08/12/2021

Qualifications and training 2021.08.07 REVISED HMP - Qualifications and 

Training Policies - Qualification and Intended 

Trainings for Agents.pdf

pdf 61158aebc82bfb39cb21adcd 08/12/2021

Policies and Procedures 

for cultivating.

2021.08.07 REVISED HMP - Cultivation Plan.pdf pdf 61158c67f4f37839b1f31713 08/12/2021

Diversity plan HMP - Diversity Plan.pdf pdf 62e2df12c4bff600093102a3 07/28/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Highmark Provisions LLC has not made progress on our positive impact plan as we have not commenced 

operations yet. 

Progress or Success Goal 2

Description of Progress or Success: Highmark Provisions LLC has not made progress on our positive impact plan as we have not commenced 

operations yet. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Highmark Provisions LLC has not made progress on our diversity plan as we have not commenced 

operations yet. 

HOURS OF OPERATION
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Monday From: 7:00 AM Monday To: 7:00 PM

Tuesday From: 7:00 AM Tuesday To: 7:00 PM

Wednesday From: 7:00 AM Wednesday To: 7:00 PM

Thursday From: 7:00 AM Thursday To: 7:00 PM

Friday From: 7:00 AM Friday To: 7:00 PM

Saturday From: 7:00 AM Saturday To: 7:00 PM

Sunday From: 7:00 AM Sunday To: 7:00 PM
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Grayson Gaunya <ggaunya@gmail.com>

*HighMark Provisions Community outreach meeting*
3 messages

Grayson Gaunya <ggaunya@gmail.com> Fri, Apr 9, 2021 at 12:17 PM
To: "Ahern, Travis" <ahernt@holliston.k12.ma.us>, shermank@holliston.k12.ma.us, greendalee@holliston.k12.ma.us
Cc: MSG <msg@borislow.com>, Mark Vlachos <markvlachos@gmail.com>

Good Afternoon Everyone,

We hope this email finds you well and you are enjoying this beautiful spring weather we are having!

For those on this email who may not know me, my name is Grayson Gaunya and I am the Co-Founder of HighMark Provisions
LLC. We are a Cannabis Cultivation business in pursuit of a Host Community agreement with the wonderful town of Holliston.

 As you may or may not be aware, HighMark executives recently had the opportunity to speak with the town selectboard on
March 15th and were unanimously given permission to move forward with Host Community Agreement negotiations.

While we continue to move forward, another step in this process is to hold a virtual outreach meeting and to notify all residents of
Holliston through a community outreach notice 14 days prior to our online meeting. Fortunately we have been granted permission
to use the Holliston reporter for our outreach announcement.

Below, I have attached the outreach notice which will appear on the front page of the Holliston Reporter in the next few days. The
meeting itself is set for April 27th at 6pm. 

Please confirm receipt of this email/announcement at your earliest convenience, we hope to "see" you all there virtually �.  

Thanks for your time and have a fantastic weekend.

Best regards, 

Grayson Gaunya
HighMark Provisions 

**OUTREACH NOTICE APRIL 27T.docx
138K

Greendale, Elizabeth <greendalee@holliston.k12.ma.us> Fri, Apr 9, 2021 at 12:25 PM
To: Grayson Gaunya <ggaunya@gmail.com>
Cc: "Ahern, Travis" <ahernt@holliston.k12.ma.us>, Karen Sherman <shermank@holliston.k12.ma.us>, MSG
<msg@borislow.com>, Mark Vlachos <markvlachos@gmail.com>

Received, and will post your notice on the Town's bulletin board

Elizabeth Turner Greendale, CMC/CMMC

https://mail.google.com/mail/u/0?ui=2&ik=5068ec2100&view=att&th=178b76c46a7d195d&attid=0.1&disp=attd&realattid=f_knaidh1k0&safe=1&zw


Town Clerk 
Justice of the Peace
Notary Public
703 Washington Street
Holliston, MA  01746
508-429-0601
Fax 508-429-0642
greendalee@holliston.k12.ma.us

[Quoted text hidden]

Grayson Gaunya <ggaunya@gmail.com> Mon, Apr 12, 2021 at 11:19 AM
To: anaisangelmerian@gmail.com

[Quoted text hidden]

**OUTREACH NOTICE APRIL 27T.docx
138K
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mailto:greendalee@holliston.k12.ma.us
https://www.sec.state.ma.us/ovr/
http://www.townofholliston.us/
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To Whom It May Concern: 
 

Notice is hereby given that a Virtual Community Outreach Meeting for a proposed Adult 

Use Marijuana Cultivation Establishment is scheduled for Tuesday, April 27th, 2021. The 

meeting will begin at 6:00 PM and will include discussion about the proposed use in 

accordance with M.G.L. ch. 94G and the Massachusetts Cannabis Control Commission’s 

regulations at 935 CMR 500.000 and 935 CMR 501.000 et seq. 

The Virtual Community Outreach Meeting will be available at the following zoom link 

and phone number: 

 
Date: April 27th, 2021 
Time: 6:00 PM 
Link: 
https://zoom.us/j/5708782887?pwd=Y2tLOGVCdU40S29LR0NuZ3cybVkzUT09 
Phone: +1 301 715 8592 US 
Meeting ID: 570 878 2887 

Password: highmark 

 

The proposed Adult Use Marijuana Cultivation Establishment for HighMark Provisions 

LLC is anticipated to be located at 201 Summer Street, Holliston, MA 01746. Interested 

members of the community are encouraged to ask questions and receive answers from 

company representatives about the proposed facility and operations. Questions can be 

submitted in advance of the April 27th meeting to info@highmarkprovisions.com 

Responses to these questions will be provided at the meeting. 

A copy of this notice has been published in the Holliston Reporter at least fourteen (14) 

calendar days prior to the meeting as well as filed with the appropriate municipal entities, 

including the Town Clerk. This notice was also certified mailed at least seven (7) 

calendar days prior to the meeting to all abutters within 300 feet of the property line of 

the petitioner. 



 



Item #5: Publish in Holliston Reporter  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item #6: Notice to Town Clerk 
 
 
 

 
 
 
 
 

 



Highmark Provisions – Community Outreach Meeting Details 
 

Date of Community Outreach Meeting: 4/27/2021 

# of Participants: 5 

Recording sent to licensing@cccmass.com by gmg@highmarkprovisions.com, to the attention of Anne. 



Highmark Provisions 
Plan to Remain Compliant with Local Zoning 

Highmark Provisions, LLC (HMP) plans to remain compliant with the Local Zoning laws of the 
Town of Holliston and will: 
 

a) adhere to all relevant provisions of the Zoning Bylaw of the Town of Holliston in their 
most recent iteration as pertain to Recreational Marijuana Establishments 

b) comply with all local rules/codes, regulations, ordinances, and bylaws; 
c) adhere to the provisions of Massachusetts General Law Chapter 94G; 
d) contain all marijuana establishments within a building or structure; 
e) conduct hours of operation that are within the limits set by the special permit granting 

authority of the Town of Holliston; 
f) keep boundaries of the marijuana establishment more than 500 feet of the property 

boundary line of any lot in use as a public or private pre-school, primary or secondary 
school, licensed day-care center, church, library, park, playground or other marijuana 
establishments. Distance shall be measured in a straight line from property boundary line 
to property boundary line; 

g) not be located inside a building containing residential units, including transient housing 
such as motels and dormitories, or inside a movable or mobile structure such as a van or 
truck; 

h) be located within a permanent building and may not be located in a trailer, cargo 
container, motor vehicle or other similar nonpermanent enclosures. Marijuana 
establishments shall not have drive-through service; 

i) have no outside storage of marijuana, related supplies or promotional materials is 
permitted; 

j) ventilate the marijuana establishment in such a manner that no: (a) pesticides, 
insecticides, or other chemicals or products used in cultivation or processing are 
dispersed into the outside atmosphere. (b) odor from marijuana can be detected by a 
person with a normal sense of smell at the exterior of the marijuana establishment or at 
any adjoining use or property; 

k) obtain a special permit from the Planning Board in accordance with MGL Ch. 40A, Sec 9 
and all applicable sections of the Zoning Bylaw of the Town of Holliston as pertain to 
Recreational Marijuana Establishments 

l) meet all dimensional, parking, landscaping, and signage requirements of the Zoning 
Bylaw of the Town of Holliston 

m) provide the town with the names, address, phone number, and email addresses of all 
management, staff, and key holders of the marijuana establishment, including a minimum 
of two (2) operators or managers which the facility identifies as contact persons to whom 
one can provide notice of operating problems associated with the marijuana 
establishment; 

n) provide to the Town of Holliston copies of all required licenses and permits issued to the 
applicant by the Commonwealth of Massachusetts and any of its agencies for the 
marijuana establishment, including the Cannabis Control Commission; 



o) provide to the Town of Holliston evidence of the applicant’s right to use the site for the 
establishment, such as a purchase and sale agreement, deed, owner’s authorization, or 
lease; 

p) provide to the Town of Holliston details showing all proposed security measures for the 
marijuana establishment, including lighting, fencing, gates and alarms, etc., to ensure the 
safety of persons and to protect the premises from criminal activity.  

q) design the establishment to minimize any adverse impacts on abutters and other parties in 
interest, as defined in MGL Ch. 40A, Sec 11; 

r) meet all the permitting requirements of all applicable agencies within the Commonwealth 
of Massachusetts and will comply with all applicable state laws and regulations; 

s) remove all material, plants, equipment and other paraphernalia within six months of 
ceasing operations. 

 
At this time, HMP has an executed Host Community Agreement with the town of Holliston, is in 
the process of preparing to submit its application to receive site plan approval and special permit 
from the municipality to meet the requirements of both site plan approval and special permit in 
order to operate a marijuana cultivation facility.  
 
On an annual basis from the date of initial granting of a special permit by the municipality, or as 
otherwise required by the town of Hollistion, HMP will conduct a review of all local ordinances 
relevant to the business use to ensure ongoing compliance with local ordinances and submit an 
application for renewal of the special permit granted by the town as required by its bylaws. 
 
 
 

 



 





Highmark Provisions, LLC – 201 Summer Street ‐ Abutters List (Names Redacted) 
 

 



 





 



Item 8: Sent HCA Recording Proof  
-Please email recording to licensing@cccmass.com due to size of file  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









Highm ark Provisions - 1 

PLAN FOR POSITIVE IMPACT 

Highmark Provisions, LLC 

While not located in one of the 29 communities designated as “areas of disproportionate impact” by 
the Cannabis Control Commission (CCC), Highmark Provisions (HMP) fully recognizes that cannabis 
prohibition has had a disproportionately negative impact on specific communities and is dedicated to 
taking steps to rectify this through initiatives centered around business mentorship and management 
training programs. 

HMP acknowledges that any actions taken, or programs instituted, will not violate the CCC’s regulations 
with respect to limitations on ownership or control or other applicable state laws. 

Additionally, HMP will adhere to the requirements set forth in 935 CMR 500.105(4) regarding permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 
Establishments when engaging in the various initiatives outlined below. 

1. Program Target Communities 

 Past or present residents of the geographic “areas of disproportionate impact,” which have 
been defined by the CCC and identified in its “Guidance for Identifying Areas of Disproportionate 
Impact” – specifically, the geographical areas of Worcester, Mansfield, and Spencer, which have 
been explicitly identified by the CCC as geographical areas of disproportionate impact 

 State‐designated Economic Empowerment priority applicants 

 State‐designated Social Equity Program participants 

 Massachusetts residents who have past drug convictions 

 Massachusetts residents with parents or spouses who have drug convictions 

 

2.  Program Goals 
 

 Beginning in Year 1 after commencement of cultivation/manufacturing operations, HMP will: 
o Host an annual workshop centered around professional development and networking 

for current or potential cannabis entrepreneurs from the program’s target 
communities. 

o Select and onboard 1‐2 individuals into the HMP Management Mentorship Program 
on an annual basis. 

 By Year 5 after commencement of cultivation/manufacturing operations, HMP will have: 
o Increased workshop frequency to occur on a quarterly basis, at minimum. 
o Expanded the number of positions in the HMP Management Mentorship Program 
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from 1‐2 individuals to 4‐6 individuals on an annual basis. 
 Offer a mentorship program specifically for individuals meeting the requirements of our 

Program Target Communities as outlined above, that allows participants to engage HMP for 
direct, hands‐on management training for program participants utilizing HMP’s management 
staff and cultivation and manufacturing facility. 

3. Program Details  

Professional Development Workshops 

Providing  opportunities  for  individuals  from  communities  disproportionately  affected  by  cannabis 

prohibition to network and connect with potential business partners and investors as well as having a 

venue  for discussion around  insights and  recommendations  from existing operators  in  the  cannabis 

space. HMP believes this is an extremely important facet of ensuring equal footing for new operators in 

the cannabis space given the difficulties so often encountered by potential cannabis entrepreneurs when 

seeking capital investment or navigating the numerous pitfalls that beset new operators in the cannabis 

space when initially starting up their business.  

HMP intends to host these workshops (either in‐person or virtually) on a variety of topics, including but 

not limited to: 

 Building Business Plans and Financial Projections 

 CCC Application and Licensing Process Navigation 

 Cannabis Investment – Finding Investors, Legal Structure for Investment, Red Flags/Green Flags 

 Cultivation and Manufacturing Facility Design and Cost Considerations 

 Wholesale and Marketing Strategies and Brand Considerations 

These workshops will  include not only members of the HMP team, but also key  industry  leaders and 

experts  in  the  specific workshop  topic  that  have  direct  experience  in  the Massachusetts  adult‐use 

cannabis space.  

It is expected that attendance at these workshops will vary by year, but it is our expectation to see at 

least 15‐20 attendees for workshops conducted within the first year, with intent to grow that number 

on a per‐workshop basis by at least 5‐10 attendees for each subsequent year. 

These workshops will be held at local venues with adequate space in areas most convenient for residents 

of  the  targeted  geographic  areas  of  disproportionate  impact,  such  as  the  Hilton  Garden  Inn,  in 

Worcester, MA. HMP will make determinations based on feedback from  initial workshops conducted 

regarding  specific  venue  locations  and  type  to  ensure  workshops  are  held  in  venues  that  best 

accommodate the proximity and quantity of expected attendants. 

All workshops will be advertised, for at least 6 weeks prior to the date of occurrence, on the HMP website 

as well as  in advertisements  in  local newspapers  including The Spencer New Leader and Telegram & 

Gazette (Worcester), so long as it is determined that both news outlets’ readership/viewership meet the 

requirements for Marijuana Establishment permitted and prohibited advertising as outlined in 935 CMR 

500.105(4). 
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Mentorship Program 

In  addition  to  its  scheduled  workshops,  HMP  will  also  have  a Mentorship  Program  specifically  for 

individuals  meeting  the  requirements  of  our  Program  Target  Communities  as  detailed  above.  This 

Mentorship Program will be centered around providing direct, hands‐on experience for potential cannabis 

entrepreneurs in the specificities of day‐to‐day management of a cannabis operation in Massachusetts. 

Candidates will be selected through an application process that verifies they meet the requirement of 

belonging to one of our Program Targeted Communities, with the application process opening within 6 

months after commencement of operations in Year 1. The selected candidate(s) will then participate in 

an ongoing 3‐6 month Mentorship Program that assigns them to work directly with HMP management 

and process stakeholders in the candidate’s desired business unit (e.g. cultivation, product manufacturing, 

wholesale  sales, marketing, etc.) –  this program  is  scheduled  around  the  specific  candidate,  and will 

generally consist of 10‐30 hours per week of in‐person/remote work and participation. Participants in the 

program will receive a stipend commensurate with the hours and processes in which they are involved to 

ensure  that  participants  in  the  program  are  not  put  in  a  position  of  undue  financial  stress  through 

participating in this program. 

With  their assigned HMP Mentor(s), candidates will gain  firsthand experience and process knowledge 

working  in  an  operating  cannabis  business  at  every  level,  from  boots‐on‐the‐ground  employees  to 

management and executive staff involved in their desired business scope, as well as making invaluable 

business connections outside of HMP with vendors across a myriad of categories  including hardgoods 

supply, finance, marketing, investment and capital, retail, etc. 

4. MEASUREMENTS  

On an annual basis, once every 12 months following the initial roll‐out of its first Professional 
Development Workshop or Mentorship Program, a comprehensive evaluation of HMP’s Positive Impact 
Programs will be conducted for the purpose of measuring HMP’s progress in achieving the goals 
outlined in this Positive Impact Plan. This will be a written evaluation process, records of which will be 
available to the CCC during HMP’s license renewal process for review.  

Professional Development Workshop Metrics 

Each workshop  conducted will  include  a participant  survey  for use during HMP’s  annual evaluation 

process. The surveyed metrics for reporting and benchmark purposes will include:  

A. Number of workshops held on an annual/quarterly basis; 

B. Survey data regarding number and percentage of attendants that reside in/previously resided 

in geographies identified as being areas of disproportionate impact 

C.  Survey data regarding number and percentage of attendants that have prior drug convictions 

or whose parent(s) or spouse(s) have prior drug convictions 

Mentorship Program Metrics 

HMP will  track and record a number of metrics  for use  in evaluating  the progress and success of  its 

Mentorship Program as well as to identify potential areas of improvement – these metrics will include:  

A. Number of applicants and relevant demographic data 

B. Number of selected participants and relevant demographic data 

C. Projects and business units each selected participant was involved in and corresponding time 

D. Participant’s status in the program (e.g. selected, current participant, completed) 

E. Progress of current participants who are in the program at the time of evaluation 
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F. Subsequent employment/business ventures/etc. currently being undertaken by past 

participants  

5. PROGRAM PROGRESS ANALYSIS 

Upon application for renewal of its license from the CCC, which occurs one year from Provisional 
Licensure by the CCC (and each year thereafter), HMP will provide documentation of all progress or 
success of the goals of this program. This will include relevant data as collected and evaluated under 
Section 4 ‐ “Measurements” above. 

 
 



HIGHMARK PROVISIONS LLC
18 COLELLA FARM RD # 18
HOPKINTON MA  01748-2438

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0561680192
May 24, 2021
0-001-175-491

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, HIGHMARK
PROVISIONS LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief
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The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001438675 

1. The exact name of the limited liability company is:  HIGHMARK PROVISIONS, LLC  

2a. Location of its principal office: 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  18 COLELLA FARM ROAD 
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
PRODUCT DEVELOPMENT AND SALES 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: GRAYSON GAUNYA 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

I,  GRAYSON GAUNYA resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MARK VLACHOS          13 COMMERCIAL WAY 

MILFORD, MA 01757 USA  

MANAGER  JULES J D'ALESSANDRO          1000 SMITH STREET 
PROVIDENCE, RI 02908 USA  

MANAGER  GRAYSON MARK GAUNYA          18 COLELLA FARM ROAD 
HOPKINTON, MA 01748 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

MA SOC   Filing Number: 202090369450     Date: 5/19/2020 3:28:00 PM



 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 19 Day of May, 2020,  
JULES J. D'ALESSANDRO  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

May 19, 2020 03:28 PM

MA SOC   Filing Number: 202090369450     Date: 5/19/2020 3:28:00 PM



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Amendment      
(General Laws, Chapter ) 

  

Identification Number:  001438675 

The date of filing of the original certificate of organization:   5/19/2020 

1.a. Exact name of the limited liability company:  HIGHMARK PROVISIONS, LLC 

1.b. The exact name of the limited liability company as amended, is:  HIGHMARK PROVISIONS, LLC  

2a. Location of its principal office: 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

3. As amended, the general character of business, and if the limited liability company is organized to render 
professional service, the service to be rendered:  
 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: GRAYSON GAUNYA 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MARK S GAUNYA          18 COLELLA FARM ROAD 

HOPKINTON, MA 01748 USA  

MANAGER  JULES J D'ALESSANDRO          1000 SMITH STREET 
PROVIDENCE, RI 02908 USA  

MANAGER  GRAYSON MARK GAUNYA          18 COLELLA FARM ROAD 
HOPKINTON, MA 01748 USA  

MANAGER  FARMHAUS LLC          2 LYNDON ROAD, UNIT #10 
MILFORD, MA 01757 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  MARK S GAUNYA          18 COLELLA FARM RD 

MA SOC   Filing Number: 202156383730     Date: 5/25/2021 1:50:00 PM



 

HOPKINTON, MA 01748 UNI  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  MARK S GAUNYA          18 COLELLA FARM RD 

HOPKINTON, MA 01748 US  

9. Additional matters:  

10. State the amendments to the certificate:  
CHANGE OF MEMBER 

11. The amendment certificate shall be effective when filed unless a later effective date is specified:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 25 Day of May, 2021,  
MARK S. GAUNYA , Signature of Authorized Signatory. 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

May 25, 2021 01:50 PM

MA SOC   Filing Number: 202156383730     Date: 5/25/2021 1:50:00 PM





















































































Highmark Provisions – Department of Unemployment Assistance 
Attestation 

 

At this time, Highmark Provisions is not eligible for a Certificate of Good Standing from the Department 
of Unemployment Assistance until hiring employees. Once eligible, a Certificate of Good Standing from 
the Department of Unemployment Assistance will be procured and kept on record. 



Highmark Provisions 
Plan to Obtain Liability Insurance 

 

Upon receiving a Provisional Marijuana Establishment License from the Massachusetts Cannabis Control 
Commission, Highmark Provisions (HMP) will be engaging its insurance broker to obtain and maintain 
insurance coverage as follows: 

 General Liability Insurance Coverage for: 
o No less than $1,000,000 per occurrence 
o No less than $2,000,000 in aggregate, annually 
o Deductible no higher than $5,000 per occurrence 

 Product Liability Insurance 
o No less than $1,000,000 per occurrence 
o No less than $2,000,000 in aggregate, annually 
o Deductible no higher than $5,000 per occurrence 

If unable to obtain the required insurance coverage, HMP will place a minimum of $250,00 into an 
escrow account to be used solely for the coverage of liabilities. Any expenditure from this account will 
be replenished within at least ten business days. 

 

HMP will maintain documentation and reports detailing compliance with 935 CMR 500.105(1) in a 
manner and form determined by the Commission and make this documentation and any reports 
available to the Commission upon request. 



 

HighMark	Provisions,	LLC	

 

1. Company	mission	statement	
	
HighMark	Provisions	is	passionately	committed	to	Company	Culture,	
Consumer	Experience	and	Cultivating	the	highest	Quality	Cannabis	for	the	avid	
cannabis	connoisseur	of	Massachusetts.	
	
HighMark Provisions is Massachusetts’ newest Cannabis Cultivation facility, 
designed to create a new tier of quality with our premium line of products for the 
everyday Massachusetts cannabis connoisseurs. Our passions lie in cultivating 
premium cannabis products, establishing a cohesive company culture, and creating 
an upscale consumer experience. Our elite team takes pride in controlling all aspects 
of the seed to sale process. At HMP, our luxury products are curated by utilizing 
state of the art technology in our newly renovated facility, through testing 
processes, and highly sought out elite genetics. 
  

2. Company	philosophy	and	vision	
Our journey to make the world a better place is holistic – it’s who we are.  To be 
engaged, you must feel included and valued.  We will create and nurture a culture 
where inclusiveness is a reflex, not an initiative. Where there is a deep sense of 
pride, passion and belonging that encourages different ideas, perspectives and 
backgrounds to create a stronger and more creative culture that delivers better 
results for our clients and gives back to the Community. 

 

3. Company	goals	
Three years from now, HighMark Provisions, LLC (HMP) will have raised start-up 
capital for build out at 201 Summer Street in Holliston,  will be CCC licensed, facility 
built out and operational, will have executed on our strategic business plan, brand 
identity and more. HMP aims to attract passionate cannabis team members who are 
highly knowledgeable, hyper-focused on our customer’s experience and soul 
connected to the vision.  Our culture, focus on the customer experience and 
commitment to giving back to the community is what separates us from the rest. 
HMP is recognized as an environmentally friendly, operationally efficient, 
community conscious locally owned and operated cannabis cultivation and 
distribution organization. HMP will be known as the premium brand cannabis 
cultivator and distributor in Massachusetts 



 
 

4. Target	market	
Our business will provide the highest quality indoor Cannabis for the passionate, 
daily consumer of Cannabis in MA.  Create a members only exclusive benefit in the 
business model that targets this demographic because they appreciate and will 
spend money on  
the highest quality Cannabis.  As a result of this target market focus, the business 
will generate a higher yield of revenue per square foot and a unique brand in the 
Cannabis space that is known for the high quality of its product and experience for 
the consumer. 
	

 

5. Industry	
The cannabis industry in Massachusetts is certainly on the rise. As of 2018, nearly 
$1 Billion in Gross sales since commencement of Adult-Use Recreational use. Within 
just this past year, the state has seen sales of $600 Million from 1/1/2020 to 
11/23/2020. Projected State Tax Revenue at 17% of Gross Sales for FY2020 
estimated at $132 Million, projecting the Massachusetts FY2020 retail market to top 
$700 Million in Gross Sales2 

	
	
	

6. 	Indoor	Cultivation	operations	
While most facilities take a more aggressive approach to their build out in attempt 
to generate as much sellable flower as soon as possible, here at HMP we have 
decided to take a much different approach (see below) with our phased build out 
approach, it allows us to ‘grow’ into the facility gradually as we build out our rooms 
one phase at a time. By doing so, we will ultimately keep our initial costs down, 
ensure quality control, create greater brand value with such a small scale ‘craft’ 
indoor production. 
 

Phased	Build‐Out	Approach	
 Phase 1: Tier 2 Cultivation + Product Manufacturing (>5,000sf) 
 Phase 2: Tier 2 Cultivation + Product Manufacturing (>7,000sf) 
 Phase 3: Tier 2 Cultivation + Product Manufcaturing (>8,000sf) 
 Phase 4: Tier 3 Cultivation + Product Manufacturing (>10,000sf) 
Aligned with Massachusetts Market Demand 
 Total Warehouse Size is 52,000 sf 
 Initial buildout of >5,000 sf of total canopy 
 



High Efficiency Indoor Production 
 Indoor Standard at $600-$1,000/lb 
Greater brand value with small scale “green” production  
Higher long-term viability building indoor in 1st phase  
Lean Operational Design to Optimize Production  
Capacity and Workflow 
Emphasis on production and process to deliver quality 
 

Collective	Shared	Vision	

All in one cultivation and product manufacturing business designed to grow, distribute, and 
process high quality recreational Cannabis in the town of Holliston. Labor attraction and 
retention is the biggest challenge for Cannabis businesses because they are looked at like a 
cost center.  Our model will take that challenge and make it our strength by creating a 
business that attracts high quality, passionate people who care about Cannabis and have a 
vested interest (ownership) in the success of the business.  Equally important is the desire 
for this business to be environmentally (carbon footprint) and financially (no short-term 
exit) sustainable for the long-term. 

Importance: 

Our business will provide the highest quality indoor Cannabis for the passionate, daily 
consumer of Cannabis in MA.  Create a members only exclusive benefit in the business 
model that targets this demographic because they appreciate and will spend money on the 
highest quality Cannabis.  As a result of this target market focus, the business will generate 
a higher yield of revenue per square foot and a unique brand in the Cannabis space that is 
known for the high quality of its product and experience for the consumer (“Titos of 
Cannabis”).   

Ideal Outcome: 

The business will consist of an agricultural growing, processing, and product 
manufacturing operations with at least one retail consumer-facing outlet, of a size and scale 
that ensures it is financially rewarding for owner/operators but no longer needs the hands-
on involvement of principals in day-to-day operations.  Build a business that is focused on 
the experience of the avid Cannabis consumer and is diversified in its design (cultivation 
and not co-located retail) to generate maximum rates of return for the business investors 
and participating employees.  What will make this Cannabis business unique is the strength 
of its brand, which is a direct reflection of its culture and commitment to the passionate 
consumer of Cannabis. 

 



The Massachusetts Adult Use market is currently made up of: 

1. Large scale indoor 
2. Large scale greenhouse 
3. Small scale indoor 
4. Small scale greenhouse 
5. Outdoor production 
6. Retail 

Our competition can be categorized in two types: 

 Type A – Vertically integrated (production and retail) 
 Type B – Non-vertical integration (only production or only retail) 

These are the characteristics of our competitors in this market and we will use a scorecard 
to rate them all. 

Success Metrics: 

Business financially stable 

Sole source of income for owners 

Operates independently 

Business model is diversified and can adapt to market conditions 

Strong brand perception and value 

Provides positive impact on the community it operates in and serves 

Initial capital raised and returned to lenders and investors with a predictable ROI 

Business model anticipates federal level legalization and is designed to survive and thrive 

Founders complete as much of the license process and location build out as possible and 
leverage network to find reasonable labor and material costs 

 

 

 

 

 



Branding	–	name,	look	and	feel	

Identify brands in and outside this industry that mirror our values 

Research name or color scheme before you finalize your brand (trademark) 

Develop names and taglines on own, then share with each other 

 What are the company’s values? 
o Recruit and hire passionate Cannabis employees 
o Create an employee centric culture 
o Create meet, exceed, WOW for customers 
o Cultivate high THC count and/or other quality factors 
o Create a bucolic public image 
o Be environmentally and socially conscious 
o Create financial sustainability  

 Anna will research brands with these core values 
 Name agreed to on March 1, 2020 
 Anna will develop brand and logo by March 28, 2020 

o Colors: Matte Green, Blue, Black 

Engage crowd sourcing partner to create brand 

 In the event we need additional assistance, use a crowd sourcing 
platform like Freelance and Fiverr 
 

Operating	Agreement	–	by‐laws,	management	structure	

Agree on business terms and conditions 

Agree on business operations  

Engage attorneys to draft agreement 

 Research legal structures (LLC, S Corp, C Corp, other) 
 Review pros/cons of each legal structure 
 MSG to identify legal counsel to create legal structure 
 Highmark Provisions will engage D’Alessandro & Wright (DW) as 

legal counsel 
 DW recommended LLC corporate structure 
 DW will draft LLC Organizational Agreement by March 31, 2020 

Capital	–	start	up	cash	flow	



Identify angel investors and sources of debt financing 

 MSG to develop list of qualified angel investors 
 MSG to draft angel investor summary of investment opportunity 
 MSG make calls to qualified angel investors with an executive 

summary of the business plan, including proforma P&L 
 FARMHAUS, LLC to identify Cannabis friendly financial institutions 
 Prepare this material by April 30, 2020 

Develop “pitch deck” for angel investor presentations 

 FARMHAUS, LLC and GMG create pitch deck once business plan and 
financials done 

 Include a competitive landscape analysis by category in business plan 
 Prepare by April 30, 2020 

Secure financing 

 MSG to lead effort to secure financing by July 1, 2020 

Domicile	–	Cannabis	friendly	town	or	city	

Identify towns and cities that are Cannabis friendly 

 GMG and FARMHAUS, LLC will create a list of municipalities to review 
by March 1st  

 MSG, GMG and FARMHAUS, LLC to review and discuss list 
 Chosen Town : Holliston MA 

Develop criteria (scorecard) for domicile selection 

 FARMHAUS, LLC & GMG to develop scorecard elements (5-10) by 
March 1, 2020 

 Complete scorecard for each municipality by March 28, 2020 

Identify domicile power players 

 FARMHAUS, LLC and GMG will identify and list all power players in 
each domicile 

Make selection 

 Make selection in order of preference by March 28, 2020 

 



Location	identification	–	finding	suitable	physical	space	for	the	project	

Research planning board and zoning board requirements 

 FARMHAUS, LLC and GMG review public zoning ordinances for 
recreational in municipalities of interest 

 Create (copy) list of requirements from most flexible to least 

Develop criteria (scorecard) for site selection 

 FARMHAUS, LLC and GMG to develop scorecard elements (5-10) by 
March 28, 2020 

Research available site locations 

 FARMHAUS, LLC and GMG eliminate locations that aren’t recreational 
friendly 

Make selection 

 FARMHAUS, LLC and GMG use completed scorecards to make 
selection 

	

Municipal	approval	process	–	host	agreement,	special	permit	and	community	
outreach	meeting	

Obtain the host agreement from the domicile 

 FARMHAUS, LLC and GMG visit with the Town Manager or Planning 
Board 

 Determine if they have a boiler plate agreement or need to draft 
 Meet with Town Leadership by April 30, 2020 

Draft host agreement and review it with legal counsel 

 Obtain sample host agreement and share with attorney 
 Attorney to draft host agreement by May 15, 2020 

Submit host agreement for approval by the domicile 

 Target submission date by July 1, 2020 

Schedule the community outreach meeting and notify the proper authorities 



 Schedule will be dictated by the Muni and target by August 1, 2020 

Research the need for a special permit and file accordingly 

 FARMHAUS, LLC will determine and share process with GMG 

 

Cannabis	Control	Commission	(CCC)	–	licensure	process	and	approval	

Submit host community agreement for approval 

 Submit by June 1, 2021 

Submit record of community outreach meeting 

 Timeline dictated by Muni process and regulations 
 FARMHAUS, LLC determine regulations by May 1, 2021 

Submit provisional licensure application and associated documents 

Location	build	out	–	indoor	facility	@	201	Summer	Street	

Identify architecture firms that specialize in Cannabis or outdoor grow operations 

Identify engineering firms for mechanical, electrical, plumbing and fire protection 

Secure A&E firms to draft construction documents 

Review and approve final construction documents 

Submit construction documents, site and civil plans to the domicile to secure 
building permits and any other regulatory requirements 

Draft RFP for CDs and secure bids from several construction firms and sub-
contractors 

Select builder and negotiate contract with timelines, budget and milestones 

Commence construction and site improvement 

 

Human	capital	–	talent	acquisition	

Develop scorecard for any prospective employee 

Identify partner to help with background checks (verify areas covered by CCC) 



Engage local Community Cannabis Groups to host recruiting events 

Create an internship program and collaborate with local community colleges 

Engage personal and professional talent networks to find and recruit talent 

 

Business	Operations	–	human	resources,	accounting,	payroll,	banking,	insurance,	
SOPs	

Establish banking relationship at an approved Cannabis institution (credit unions) 

Establish a relationship with corporate attorney for all legal matters 

Establish a payroll relationship with Wurk or Adaptive HR for payroll and HR 
services 

Establish a relationship with an accounting firm who works with Cannabis 
operations 

Establish a relationship for property and casualty insurance 

Develop internal Standard Operating Procedures (SOP) leveraging proven best 
practices 

Develop a cohesive training and development program that’s certified to protect 
liability 

Ensure business compliance with all local, state and federal employment laws and 
regs. 

 

Cultivation	Operations	–	genetic	procurement,	equipment	procurement	(hard	and	
soft)	

Create scorecard for desirable varietal characteristics (strain)  

Engage known seed wholesalers for initial inventory procurement 

Engage local breeders to source genetics directly from producers and form direct 
partnership for genetic supply, marketing and trouble-shooting 

Specify desired equipment and procure bids from trusted vendors 

Make selection of required equipment and purchase 



Procure consumable supplies for cultivation operations (e.g., growing media, 
fertilizer, pruning implements, etc.) 

Conduct tests of cultivations systems prior to go live 

Commence cultivation operations upon receipt of final license 

 

 

   



Policy for Restricting Access to Individuals Age 21 and Older 

Facility Access Restriction 
Highmark Provisions will restrict access to its facilities to individuals who are age 21 and 

older and are either employees or approved visitors. All employees and prospective employees of 
Highmark Provisions will have provided adequate proof of meeting the age 21 and older 
requirement prior to being submitted for the required registration with the Cannabis Control 
Commission as Marijuana Establishment Agents. 

To ensure that access to Highmark Provisions is restricted to individual’s age 21 and 
older, mandatory positive identification of all individuals seeking access to the premises of 
Highmark Provisions is required to gain entry to the premises. Individuals, who are not able to 
provide Massachusetts State-Issued Identification, or two forms of identification if their State-
Issued Identification is that of a state other than Massachusetts, will not be allowed access to the 
premises of Highmark Provisions as a visitor.  



Procedures for Quality Control and Testing of Product for Contaminants 

All environmental media inputs, marijuana and marijuana product sold by Highmark Provisions 
will have undergone a strict quality control process in accordance with all quality control 
requirements detailed in 935 CMR 500, including: 

• Mandatory testing of marijuana products that is performed by an Independent Testing 
Laboratory that has been appropriately certified and licensed by the Cannabis Control 
Commission (“the Commission”) in compliance with the Protocol for Sampling and 
Analysis of Finished Medical Marijuana Products and Marijuana-infused Products¸ as 
amended in November, 2016, published by the Department of Public Health 

• Mandatory testing of environmental media (e.g. soils, solid growing media, and water) 
performed in compliance with the Protocol for Sampling and Analysis of Environmental 
Media for Massachusetts Registered Medical Marijuana Dispensaries published by the 
Department of Public Health 

• Mandatory segregation and material review by the Management Team of any marijuana 
product batches for which laboratory results indicate contaminant levels above acceptable 
limits established in the DPH protocols identified in 935 CMR 500.160(1). 

o In the case of laboratory test results indicating that the contamination cannot be 
remediated in a compliant manner, the Commission will be notified directly 
within 72 hours and will include a description of the proposed plan of action for 
both the destruction of the contaminated product and the assessment of the source 
of contamination. 

• Maintenance of results of all testing for a minimum of one year, in accordance with 935 
CMR 500.160(3) 

• Disposal of all excess marijuana in compliance with 935 CMR 500.105(12) if returned by 
the Independent Testing Laboratory as per 935 CMR 500.160(8) 

• A hold process under which all marijuana product is held until such time that it has been 
tested by an Independent Testing Laboratory and deemed to comply with the standards 
required under 935 CMR 500.160 and is determined to be acceptable to be sold or 
otherwise marketed for adult use. 

In addition to these testing requirements, Highmark Provisions will also train staff involved in 
the post-harvest processing of marijuana to ensure that only the leaves and flowers of the female 
marijuana plant are processed accordingly in a safe and sanitary manner, which will include 
ensuring the aforementioned material is: 

• Well cured and generally free of seeds and stems; 
• Free of dirt, sand, debris, and other foreign matter; 
• Free of contamination by mold, rot, other fungus, and bacterial diseases; 
• Prepared and handled on food-grade stainless steel tables; and 



• Packaged in a secure area which is under 24/7 video surveillance as well as all other 
security requirements for limited access areas in which marijuana or marijuana products 
are stored or packaged. 

All agents of Highmark Provisions whose job includes contact with marijuana will be trained on, 
and subject to, the requirements for food handlers specified in 105 CMR 300.000. 

Any agent working in direct contact with marijuana will conform to numerous sanitary practices 
required by Highmark Provisions, including maintaining adequate personal cleanliness and 
washing hands appropriately.  

Hand washing facilities will be located in Highmark Provisions’s production areas and where 
good sanitary practices require employees to wash and sanitize their hands. 

Highmark Provisions will maintain sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations.  

Litter and waste will be properly removed so as to minimize the development of odor and the 
potential for the waste attracting and harboring pests. 

All floors, walls, and ceilings will be constructed of such material and in such a manner that they 
may be adequately kept clean and in good repair so as to ensure a sanitary production space.  

All contact surfaces will be maintained, cleaned, and sanitized as frequently as necessary to 
protect against contamination. 

All toxic items will be identified, held, and stored in a manner that both protects against 
contamination of marijuana and is in compliance with all applicable regulations and 
requirements of the state of Massachusetts regarding the identification, holding, and storage of 
such products. 

The water supply at Highmark Provisions will be sufficient for necessary operations.  

Plumbing will be of adequate size and design and maintained to carry sufficient quantities of 
water to required locations throughout the establishment.  

Highmark Provisions will provide its employees with adequate, readily accessible toilet 
facilities. 

Storage and transportation of finished products will be under conditions that will protect them 
against physical, chemical, and microbial contamination. 

 



Record-Keeping Procedures 

Highmark Provisions will maintain ongoing records over the course of normal operations as a 
licensed marijuana cultivator. These will include records of the following: 

• Personnel records (including background checks and agent registration documents) 
• Transportation manifests 
• Seed-to-sale tracking data 
• Destruction logs 
• Security logs 
• Security recordings 
• Financial records 
• Inventory Records 
• Any other ongoing records as required by 935 CMR 500.105 

All records at Highmark Provisions, including personnel records, transportation manifests, seed-
to-sale tracking data, destruction logs, security logs, security recordings, financial records, and 
any and any other necessary records, will be stored and maintained for a minimum of a 3-year 
period unless otherwise specified in 935 CMR 500.105. 

Recordkeeping at Highmark Provisions will also include policies and procedures to ensure that: 

• Highmark Provisions will keep waste records for at least three years in accordance with 
935 CMR 500.105(12) 

• Highmark Provisions will maintain its records in accordance with generally accepted 
accounting principles 

• Written operating procedures will be maintained as required by 935 CMR 500.105(1) 
• Inventory Records are maintained as required by 935 CMR 500.105(8) 
• Seeds-to-sale tracking records for all marijuana are maintained as required by 935 CMR 

500.105(8)(e) 

Personnel records will be maintained by Highmark Provisions, including: 

• Job descriptions for each agent 
• A personnel record for each agent 
• A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions 
• Personnel policies and procedures; and 
• All background check reports obtained in accordance with 935 CMR 500.030 

The following business records will be maintained by Highmark Provisions, including: 



• Assets and liabilities 
• Monetary transactions 
• Books of accounts 
• Sales records; and 
• Salary and wages paid to each employee 

Highmark Provisions will maintain inventory controls and procedures for conducting monthly 
inventory reviews of marijuana products in the process of cultivation, and finished, stored 
marijuana as well as a comprehensive annual inventory at least once each year within 12 months 
of the previous comprehensive inventory. If an oral recording device is utilized, the individuals 
who conducted the inventory will promptly transcribe all oral recordings in addition to saving the 
original recordings for a minimum of 3 years. 



Highmark Provisions 
Policy for Maintaining of Financial Records 

 
Highmark Provisions (HMP) will maintain financial records in accordance with Generally Accepted 
Accounting Principles (GAAP) as well as 935 CMR 500.000, and will make its records available for 
inspection by the Commission, upon request. HMP has retained The MFA Companies as its CPA 
firm. HMP will work directly with the MFA companies to ensure accurate and extensive financial 
record are maintained that meet or exceed all applicable regulations and standards as required by the 
Cannabis Control Commission, the State of Massachusetts, and any other regulatory agencies.  
 
HMP will keep manual and computerized records of: 
 

a. assets and liabilities; 
b. monetary transactions; 
c. books of accounts, which shall include journals, ledges, and supporting documents, 

agreements, checks, invoices, and vouchers; 
d. sales records including the quantity, form, and cost of marijuana products; 
e. salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated with 
a Marijuana Establishment, including members of HMP 

f. following the closure of HMP, all records will be kept for three years in a form and location 
acceptable to the Commission 
 

 



Highmark Provisions 
Energy Compliance Plan 

 
Highmark Provisions (HMP) will ensure that its cultivation operations satisfy all applicable 
minimum energy efficiency and equipment standards as established by the Cannabis Control 
Commission (CCC) and will meet all applicable environmental laws, regulations, permits, and 
other applicable approvals including, but not limited to, those related to water quality and 
quantity, wastewater, solid, and hazardous waste management, and air pollution control, 
including prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution Control. 
 
HMP will adopt and use additional best management practices as determined by the 
Commission, in consultation with the working group established under St. 2017, c. 55, § 78(b) or 
applicable departments or divisions of the EOEEA, to reduce energy and water usage, engage in 
energy conservation and mitigate other environmental impacts, and will provide energy and 
water usage reporting to the CCC in a form determined by the Commission. 
 
HMP will utilize a number of energy use reduction and conservation strategies, including: 

 From the outset of its cultivation operations, implementing the use of energy-efficient 
LED grow lighting (Fluence Spydr2x and Spydr2i) that meets the minimum efficiency 
requirements as outlined by the Commission to reduce its overall electrical consumption 
for both grow lighting and cultivation environmental HVAC load requirements by 25-
35% beyond the current standard undertaken by many marijuana establishments utilizing 
High Intensity Discharge (HID) grow lighting for a canopy of comparable size and 
wattage restrictions; 

 Implementing the use of grow lighting and HVAC loading offsets to reduce the overall 
peak energy use and overall daily energy usage, by only maintaining half of all Flower 
Rooms under “lights on” conditions during the course of normal cultivation operation. 

 Wherever possible without creating a concern for contaminants and only if able to 
comply with the regulations and testing requirements set out by the Commission for 
source water for use in marijuana cultivation, recycling condensate from HVAC systems 
to reduce overall water usage significantly in comparison with competitors. This is of 
particular importance given that cannabis plants transpire up to 97% of the total water 
volume irrigated into their rootzone on a daily basis, which is then removed from the air 
via dehumidification and subsequently generating the equivalent volume in condensate 
runoff. 

 HMP will work with its engineering firm engaged for the design of its cultivation facility, 
Consulting Engineering Services, to identify and engage with applicable energy 
efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through municipal lighting 
plants, if any are available and are within the capital means and budget of the company in 
its initial facility buildout and operations. 

 
 
HMP does not possess the necessary capital to deploy renewable energy generation technologies 
in its facility or on its facility grounds as part of its scope at this time. 



 
Each license renewal application by HMP will include a report of the Marijuana Cultivator's 
energy and water usage over the 12-month period preceding the date of application.  
 
HMP will ensure its cultivation operations meet all applicable minimum energy efficiency and 
equipment standards, including: 

 The building envelope will meet minimum Massachusetts Building Code requirements 
and all Massachusetts amendments (780 CMR: State Building Code), International 
Energy Conservation Code (IECC) Section C402 or The American Society of Heating, 
Refrigerating and Air-conditioning Engineers (ASHRAE) Standard 90.1 Sections 5.4 and 
5.5 as applied or incorporated by reference in 780 CMR: State Building Code. When 
operations occur in a facility using existing buildings, HMP may demonstrate compliance 
by showing that the envelope insulation complies with code minimum standards for Type 
Factory Industrial F-1, as further defined in guidelines issued by the Commission. 

 All lighting used by HMP for Cannabis cultivation shall meet one of the following 
compliance requirements: 

o All horticultural lighting used will be listed on the current Design Lights 
Consortium Solid-state Horticultural Lighting Qualified Products List 
("Horticultural QPL") or other similar list approved by the Commission as of the 
date of license application, and lighting Photosynthetic Photon Efficacy (PPE) is 
at least 15% above the minimum Horticultural QPL threshold rounded up to the 
nearest 0.1 μmol/J (micromoles per joule). 

 HMP will provide third-party safety certification by an OSHA NRTL or SCC-recognized 
body, which shall certify that products meet a set of safety requirements and standards 
deemed applicable to horticultural lighting products by that safety organization. 

 Heating Ventilation and Air Condition (HVAC) and dehumidification systems will meet 
Massachusetts Building Code requirements and all Massachusetts amendments (780 
CMR State Building Code), IECC Section C403 or ASHRAE Chapter 6 as applied or 
incorporated by reference in (780 CMR: State Building Code). As part of the 
documentation required under 935 CMR 500.120(11)(b), HMP will provide a 
certification from a Massachusetts Licensed Mechanical Engineer that the HVAC and 
dehumidification systems meet Massachusetts building code as specified in 935 CMR 
500.120(11)(c) and that such systems have been evaluated and sized for the anticipated 
loads of the facility. 

 Safety protocols shall be established and documented to protect workers, Consumers, or 
Visitors (e.g., eye protection near operating Horticultural Lighting Equipment). 

 Prior to final licensure, HMP will demonstrate compliance with 935 CMR 500.120(11), 
by submitting an energy compliance letter prepared by a Massachusetts Licensed 
Professional Engineer or Massachusetts Licensed Registered Architect with supporting 
documentation, together with submission of building plans under 935 CMR 500.103. 

 



 

Highmark Provisions Personnel Policies 

 
Highmark Provisions (HMP) policies may change at any time, and staff employees are expected to 
comply with the most current versions. To the extent this policy book conflicts with any applicable 
company policy, the policy will govern. If you have questions concerning this policy book or a policy, 
consult your supervisor for clarification. 
 
HMP will maintain a staffing plan and staff/personnel records in compliance with 935 CMR 500.105(9), 
including: 

 Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with job descriptions; 

 A personnel record for each marijuana establishment agent. Such records shall be 
 maintained for at least 12 months after termination of the individual's affiliation with 
 the marijuana establishment and shall include, at a minimum, the following: 

o All materials submitted to the commission pursuant to 935 CMR 500.030(2); 
o Documentation of verification of references; 
o The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
o Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating 
the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters; 

o Documentation of periodic performance evaluations; 
o A record of any disciplinary action taken; and 
o Notice of completed Responsible Vendor Training Program and in-house training 

for Marijuana Establishment Agents required under 935 CMR 500.105(2). 
 A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 
 Personnel policies and procedures, including, at a minimum, the following: 

o Code of ethics; 
o Whistle-blower policy; and 
o A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a comparable 
link, and includes provisions prohibiting discrimination and providing reasonable 
accommodations; and 

 All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 
500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 
(CORI). 

 



 

Background Check Requirements 

All employees of HMP will be required to undergo the registration process outlined in 935 CMR 500.030: 
Registration of Marijuana Establishment Agents. This includes all of its board members, directors, 
employees, executives, managers and volunteers who are associated with HMP. To meet the necessary 
base qualifications for employment with HMP, all employees must: 
 

 Be 21 years of age or older; 

 Not be convicted of an offence in the Commonwealth involving the distribution of controlled 
substances to minors, or a like violation of the laws of another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal authority; and 

 Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 
HMP will only employs individuals who meet all requirements for registration of marijuana 
establishment agents outlined in the provisions of 935 CMR 500.800 and 500.802 and have 
successfully completed the registration process for marijuana establishment agents as required in 
935 CMR 500.030. 

 
HMP will only employs individuals who meet all requirements for registration of marijuana 

establishment agents outlined in the provisions of 935 CMR 500.800 and 500.802 and have successfully 
completed the registration process for marijuana establishment agents as required in 935 CMR 500.030. 

 
All employees of HMP will have completed the registration process for marijuana establishment 

agents and received confirmation of their status as a registered marijuana establishment agent of HMP 
prior to beginning their employment at HMP. 
HMP will notify the Cannabis Control Commission (the Commission) within one business day after a 
marijuana establishment agent ceases to be associated with the establishment. 
  
 HMP will notify the Commission in a form and manner determined by the Commission within 
five business days of any changes to the information that HMP was previously required to submit to the 
Commission or after discovery that a registration card has been lost or stolen. 
 
 

Alcohol, Smoke, and Drug-free Workplace Policy 

 
HMP explicitly prohibits: 

 The use, possession, solicitation for, or sale of narcotics or other illegal drugs, alcohol, or 
prescription medication without a prescription on Company or customer premises or while 
performing an assignment. 

 Being impaired or under the influence of legal or illegal drugs or alcohol away from the Company 
or customer premises, if such impairment or influence adversely affects the employee's work 
performance, the safety of the employee or of others, or puts at risk the Company's reputation. 



 

 Possession, use, solicitation for, or sale of legal or illegal drugs or alcohol away from the 
Company or customer premises, if such activity or involvement adversely affects the employee's 
work performance, the safety of the employee or of others, or puts at risk the Company's 
reputation. 

 The presence of any detectable amount of prohibited substances in the employee's system while 
at work, while on the premises of the company or its customers, or while on company business. 
"Prohibited substances" include illegal drugs, alcohol, or prescription drugs not taken in 
accordance with a prescription given to the employee. 

 
Any HMP employee found to be in violation of this policy will be subject to disciplinary action, up to and 
including termination. 
 

Zero-Tolerance Policy on Diversion and Unsafe Operation 

Any HMP agent will be subject to immediate dismissal in accordance with 935 CMR 500.105 if found to 
have: 

 Diverted marijuana (agent will be reported to Law Enforcement Authorities and to the 
Commission); 

 Engaged in unsafe practices with regard to operation of the Marijuana Establishment (agent and 
unsafe practices will be reported to the Commission); or 

 Been convicted or entered a guilty plea for a felony charge of distribution of a drug to a minor in 
the Commonwealth, or a like violation of the laws of any Other Jurisdiction. 

Non-Disclosure Agreement (NDA) and Conflict of Interest Statements 

To protect company assets, we require all employees to adhere to our non-disclosure agreement and avoid 
any conflicts of interest. 

Non-Disclosure Agreement (NDA) 

Employees & contractors must not misuse confidential information, including internal and client 
information and communications. It is a condition of employment that the employee signs the HMP 
Confidentiality and Intellectual Property Assignment Agreement, which will be provided under separate 
cover. 
 
Confidential information generally consists of non-public information about a person or an entity that, if 
disclosed, could reasonably be expected to place either the person or the entity at risk of criminal or civil 
liability, or damage the person or entity’s financial standing, employability, privacy or reputation. HMP is 
bound by law or contract to protect some types of confidential information, and in other instances HMP 
requires protection of confidential information beyond legal or contractual requirements as an additional 
safeguard. Confidential information includes but is not limited to: 
 

● Payroll records, salary, and non-public benefits information 
● Social Security numbers, driver’s license numbers, state identification card numbers 



 

● Credit and debit card information, and financial account information 
● Personnel records, including but not limited to information regarding an employee’s work history, 

credentials, salary and salary grade, benefits, length of service, performance, and discipline 
● Individual conflict of interest information 
● Computer system passwords and security codes 
● Information regarding client accounts including client information 
● HMP’s internal business plans, tools, products, and strategy methods 

Conflicts of Interest 

HMP understands that its staff employees may have or be involved in outside financial, business, 
professional, academic, public service, or other activities. However, outside activities or commitments, 
familial or other relationships, private financial or other interests, and benefits or gifts received from third 
parties may create an actual or perceived conflict of interest between the staff employee and HMP. A 
conflict of interest is a situation, arrangement, or circumstance where the staff employee’s outside or 
private interests or relationships interfere or appear to interfere with those of HMP or cast doubt on the 
fairness or integrity of HMP’s business dealings. Every employee is responsible for disclosing to his or 
her supervisor, any financial or personal interests, activities, or personal or familial relationships that 
create an actual or perceived conflict of interest. 
 
The purpose of this policy is to establish guidelines for conflicts of interest or commitment that might 
arise in the course of an employees’ duties and external activities. This policy does not seek to 
unreasonably limit external activities, but emphasizes the need to disclose conflicts and potential conflicts 
of interest and commitment, to manage such conflicts and to ensure that HMP’s interests are not 
compromised. 
 
As a basic condition of employment, all Company staff members have a duty to act in HMP’s best 
interest in connection with matters arising from or related to their employment and other Company 
activities. In essence, this duty means that employees must not engage in external activities that interfere 
with their obligations to HMP. They may not damage HMP’s reputation, compete with HMP’s interests, 
or compromise the independence of HMP’s research and business activities, or be seen as doing so. Staff 
employees likewise must not profit or otherwise gain advantage from any external activity at HMP’s 
expense or engage in external activities under circumstances that appear to be at HMP’s expense. 
 
Staff employees must disclose and avoid actual and perceived conflicts of interest or commitment 
between their Company responsibilities and their external activities. Depending on the circumstances, 
employee participation in activities in which a conflict or perceived conflict of interest exists may be 
prohibited or may be permitted but affirmatively managed. 

Anti-Discrimination Policy 

HMP provides equal employment opportunities to all employees, applicants, and job seekers, and is 
committed to making decisions using reasonable standards based on each individual’s qualifications as 
they relate to a particular employment action (e.g., hiring, training, promotions).  
 



 

No person shall be discriminated against in employment or harassed because of race, color, religion, sex, 
sexual orientation, gender identity, national or ethnic origin, age, status as an individual with a physical or 
mental disability unrelated to ability, protected veteran status, military status, unfavorable discharge from 
military service, citizenship status, genetic information, marital status, parental status, ancestry, source of 
income, credit history, housing status, order of protection status, actual or perceived association with such 
a person or other classes protected by law. This policy includes the commitment to maintaining a work 
environment based on inclusion and free from unlawful harassment. 
 
Under this policy, no employee or applicant shall be subject to retaliation (including harassment, 
intimidation, threats, coercion or discrimination) because he/she has engaged, in good faith, in the 
following activities:  
 
(i) filing a complaint under this policy with HMP, or with federal, state or local equal employment 
opportunity agencies;  
 
(ii) assisting or participating in an investigation or other activity related to the administration of any 
federal, state or local equal employment opportunity or affirmative action law;  
 
(iii) opposing any act or practice prohibited by this policy or federal, state or local equal employment 
opportunity or affirmative action law;  
 
or (iv) exercising any other right protected by federal, state or local equal employment opportunity or 
affirmative action law.  
 
Staff employees and applicants for employment should immediately bring any complaint or retaliation 
under this Policy to the business owner. 
 
HMP complies with all federal and state laws concerning the employment of persons with disabilities and 
acts in accordance with such regulations and guidance including the Americans with Disabilities Act 
(ADA). Employees with any questions or requests related to the these laws and guidelines, including the 
ADA, should contact HMP’s ownership. 

Employment At Will 

HMP abides by the at will employment doctrine, which means in essence that employees have the right to 
terminate employment without notice and without cause, for any reason. They are employed at will. As an 
employer at will, HMP also has the right to terminate any employee for any reason, and also without 
advanced notice, except where federal or state law prohibit such actions. 

Compensation 

The amount of compensation you will receive is provided in your offer letter. In addition HMP is required 
to deduct specific amounts from your paycheck. These deductions may be taken pre-tax or post-tax 
depending on IRS tax rules. 



 

Required deductions for federal and state taxes 

As an employee of HMP, there are certain mandatory deductions under federal law that must come out of 
employees’ paychecks. 
 
They are: 
 

● Social security (pre-tax) 
● Medicare (pre-tax) 
● Federal withholding taxes (pre-tax) 
● State withholding taxes (pre-tax) 
● Court-ordered garnishments/child support (post-tax) 

Voluntary deductions 

Voluntary deductions from an HMP’s employee paycheck can include participation in benefits programs 
such as medical, dental, or vision insurance. These are elective deductions and may be taken pre-tax as 
laws permit. 

Other deductions 

HMP may make deductions from an employee’s pay for: 
 

● Full day absences for personal reasons or sickness if vacation/sick leave has been exhausted 
● Any days not worked in the initial and final weeks of employment 
● For hours taken as unpaid leave 

Overtime pay 

Some employees of HMP are considered to be exempt from overtime. 
Exempt status as classified by the Fair Labor Standards Act (FLSA) is for those employed in professional 
roles, such as those at HMP with a salary (versus an hourly wage). 
 
Non-exempt status is reserved for hourly workers, and they are eligible for overtime. 
 
If you have questions about your status, please ask your supervisor. 

Pay schedules 

Employees at HMP are paid on a [bimonthly basis on the 15th and 30th] via check or direct deposit. If a 
payday shall fall on a Saturday, Sunday, or bank holiday, the employee will be paid on the Friday prior. 

Break times 

To ensure your general health and productivity, employees are offered paid rest breaks of no more than 15 
minutes and unpaid lunch time of at least 30 minutes, but not longer than 1 hour. 



 

General Employment Information 

Probationary periods 

The probationary period is a time for you to learn about your job and become familiar with HMP. During 
this time, your supervisor will explain Company policies and procedure, your job duties, and your 
performance expectations. Your performance will be closely evaluated by your supervisor to ensure that 
you understand and are able to meet the performance expectations. The probationary period is considered 
to by the employee’s first [90] days. Probationary periods may be extended or reenacted on a case by case 
basis. 

Resignation procedures 

If you decide to terminate your employment, it is recommended that you give at least a two-week notice 
to your supervisor in order to maintain a mutually respectful relationship. All resignations must be 
submitted in writing or email to your Department Manager. 

Computers and technology 

HMP’s information technology systems and the information served by those systems are valuable and 
vital assets to HMP. This includes all computer systems (hardware and software), communication systems 
(networks, telecommunications, video, and audio broadcast systems), and information (processes, 
documents, data, text images, etc.) in any form on any media. 
 
HMP’s information technology systems and all data that reside on them are Company property and may 
only be used in compliance with applicable law and Company and department policy. As a user of 
information resources, you are responsible for knowing about appropriate and ethical use of information 
in all environments you access, protecting the information you are using from corruption or unauthorized 
disclosure, working in such a manner as to consider the access rights of others, and following applicable 
guidelines concerning the use and nondisclosure of passwords and other means of access control. 
 
HMP has the right to monitor all of its information technology system and to access, monitor, and 
intercept any communications, information, and data created, received, stored, viewed, accessed or 
transmitted via those systems. Staff employees should have no expectation of privacy in any 
communications and/or data created, stored, received, or transmitted on, to, or from HMP’s information 
technology systems. 

Leave Policies 

HMP provides the following kinds of leave after the employee has completed their 90 day probationary 
period. Any leave prior to 90 days will be up to the discretion of management to approve on a case-by-
case basis. All leave is on a use-it-or-lose it basis that resets on January 1st of each year. 



 

Vacation Leave 

HMP defines “vacation leave” as leave needed for personal trips such as vacation, birthdays, weddings, 
etc. HMP provides the following amount of vacation time for employees unless otherwise specified in 
their employment agreement: 
 
0-3 years tenure = 10 days or 80 hours 
4-5 years tenure = 15 days or 120 hours 
6+ years tenure = 20 days or 160 hours 
 
Vacation leave should be requested in advance through our payroll system under your employee account. 

Sick Leave 

HMP complies with local, state and federal laws for sick leave. In accordance, we offer 5 days of paid 
sick leave annually to all employees. Sick leave can be used for personal illness or for caring for an ill 
family member. 
 
After 2 consecutive days of sick leave, HMP reserves the right to request proof of illness with a signed 
doctor’s note. 
 
Sick leave should be requested by 8 am on the day in question via email or phone call to your supervisor 
(please note: text messages do not suffice). 

Medical and Family Leave 

As a company with fewer than 50 employees, please note that we are not required to comply with the 
federal Family Medical Leave Act (FMLA).  
 
However, should a situation come up where leave might be required for a personal or family medical 
issue, we will review providing unpaid leave or flexible working arrangements on a case-by-case basis for 
employees in good standing who have worked full time at HMP for at least one year. 

Bereavement Leave 

HMP offers up to 3 days or 72 hours for bereavement leave for employees with an additional 1 day or 8 
hours for funerals that require travel of over 100 miles. 
 
HMP reserves the right to require proof of need for bereavement leave. 

Paid Holidays 

HMP provides the following paid holidays: 
 

● New Year’s Day 
● President’s Day 
● Memorial Day 



 

● Independence Day 
● Labor Day 
● Thanksgiving Day & the Friday after Thanksgiving 
● Christmas Day 

 
If a holiday falls on a weekend, the Friday before or Monday after will be provided as the day off instead. 

Progressive Disciplinary Policy 

Corrective action is a process designed to identify and correct problems that affect an employee’s work 
performance and/or the overall performance of the department. The progressive corrective action process 
should be handled consistently within each unit and for each problem. However, progressive discipline is 
not guaranteed, as HMP is an at will employer, and may choose to terminate an employee at any time 
with or without cause. 
 
The Progressive Corrective Action Process refers to the following actions: 
 

● Counseling or verbal warning; 
● Written reprimand and warning; 
● Suspension; 
● Suspension pending investigation and final determination; 
● Specific warning of discharge; and 
● Discharge. 

 
Depending on the situation, any step may be repeated, omitted, or taken out of sequence; however, HMP 
reserves the right to effect immediate termination consistent with our rights as an at will employer. Each 
case is considered on an individual basis. 
 
Typically, a preliminary meeting is held with the employee to allow the employee an opportunity to 
understand the nature of the concern and to explain his/her position on the matter. If necessary, the 
corrective action documentation would then be put together which would summarize the issue, taking into 
account any additional information the employee may have provided during the preliminary meeting. 
 
When issuing corrective action, there should be clear and direct communication between the employee 
and his/her immediate supervisor. This communication should include a meeting between the employee 
and the supervisor. 
 
However, in cases of serious workplace misconduct an employee is likely to be discharged immediately. 
Serious workplace misconduct includes, but is not limited to: 
 

● Theft; 
● Fighting; 
● Behavior/language of a threatening, abusive or inappropriate nature; 
● Misuse, damage to or loss of Company property; 
● Falsification, alteration or improper handling of Company-related records; 



 

● Unsatisfactory customer service; 
● Disclosure or misuse of confidential information; 
● Unauthorized possession or concealment of weapons; 
● Insubordination (e.g., refusal to carry out a direct assignment); 
● Misuse of HMP’s electronic information systems; 
● Possession, use, sale, manufacture, purchase or working under the influence of non-prescribed or 

illegal drugs, alcohol, or other intoxicants; 
● Any action that violates federal, state or local law. 

Signature Page 

The Employee Handbook contains important information about HMP, and I understand that I should 
consult HMP Ownership, or my supervisor, regarding any questions not answered in the handbook. I have 
entered into my employment relationship with HMP voluntarily, and understand that there is no specified 
length of employment. Accordingly, either HMP or I can terminate the relationship at will, at any time, 
with or without cause, and with or without advance notice. 
 
Since the information, policies, and benefits described herein are subject to change at any time, I 
acknowledge that revisions to the handbook may occur. All such changes will generally be communicated 
through official notices, and I understand that revised information may supersede, modify, or eliminate 
existing policies. Only the President of HMP has the ability to adopt any revisions to the policies in this 
handbook. 
 
Furthermore, I understand that this handbook is neither a contract of employment nor a legally-binding 
employment agreement. I have had an opportunity to read the handbook, and I understand that I may ask 
my supervisor any questions I might have concerning the handbook. I accept the terms of the handbook. I 
also understand that it is my responsibility to comply with the policies contained in this handbook, and 
any revisions made to it.  
 
I further agree that if I remain with HMP following any modifications to the handbook, I hereby accept 
and agree to such changes. 
 
I have received a copy of HMP’s Employee Handbook on the date listed below. I understand that I am 
expected to read the entire handbook. Additionally, I will sign the two copies of this Acknowledgment of 
Receipt, retain one copy for myself, and return one copy to HMP’s representative listed below on the date 
specified. I understand that this form will be retained in my personnel file. 
 
__________________________________ __________________ 
Signature of Employee                                  Date 
 
__________________________________ 
Printed Name of Employee 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Highmark Provisions Employee Qualification and Training Requirements 

Suitability	Standard	and	Background	Check	Requirements	
All employees of Highmark Provisions will be required to undergo the registration 

process outlined in 935 CMR 500.030: Registration of Marijuana Establishment Agents. This 
includes all of its board members, directors, employees, executives, managers and volunteers 
who are associated with Highmark Provisions. To meet the necessary base qualifications for 
employment with Highmark Provisions, employees must: 

 Be 21 years of age or older; 

 Not be conviced of an offence in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the 
United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority; and 

 Be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 500.802. 
 

Highmark Provisions will only employs individuals who meet all requirements for registration of 
marijuana establishment agents outlined in the provisions of 935 CMR 500.800 and 500.802 and 
have successfully completed the registration process for marijuana establishment agents as 
required in 935 CMR 500.030 

All employees of Highmark Provisions will have completed the registration process for 
marijuana establishment agents and received confirmation of their status as a registered 
marijuana establishment agent of Highmark Provisions prior to beginning their employment at 
Highmark Provisions. 

Highmark Provisions will notify the Cannabis Control Commission (the Commission) within one 
business day after a marijuana establishment agent ceases to be associated with the 
establishment. 

Highmark Provisions will notify the Commission in a form and manner determined by the 
Commission within five business days of any changes to the information that Highmark 
Provisions was previously required to submit to the Commission or after discovery that a 
registration card has been lost or stolen. 

Employee	Training	
All marijuana establishment agents at Highmark Provisions will complete training prior to 
performing job functions as well as eight hours of on-going training annually. Training will be 
tailored to the specific roles and responsibilities of the job function of each marijuana 



establishment agent and will include the completion of all Marijuana Establishment Agent 
Training requirements as outlined in 935 CMR 500.105(2), including: 

 A minimum of four hours of training shall be from Responsible Vendor Training 
Program courses established under 935 CMR 500.105(2)(b). Any additional RVT hours 
over the four-hour RVT requirement may count toward the eight-hour total training 
requirement. 

 In the event that HMP elects to conduct Non-RVT trainings, these will be conducted in-
house by HMP or by a third-party vendor engaged by HMP. 

 HMP agents responsible for tracking and entering product into the Seed-to-sale SOR 
shall receive training in a form and manner determined by the Commission. At a 
minimum, staff shall receive eight hours of on-going training annually. 

 HMP will maintain records of compliance with all training requirements noted above. 
Such records shall be maintained for four years and HMP shall make such records 
available for inspection on request. 
 

Employees must successfully complete the Responsible Vendor Program within 90 days of hire 
as a condition of their employment at Highmark Provisions. 

At the time of licensure or renewal of licensure, as applicable, all HMP agents will have attended 
and successfully completed a Responsible Vendor Training Program to be designated a 
“Responsible Vendor”. Only Responsible Vendor Trainers accredited by the Commission will be 
used. 

 HMP agents will first take the Basic Core Curriculum, meeting the requirements as 
outlined in 935 CMR 105(2)b(5), to be designated as a Responsible Vendor prior to/upon 
licensure as required by the Commission’s licensing process. 

 Once HMP is designated as a Responsible Vendor, all registered marijuana establishment 
agents employed by HMP that are involved in the handling or sale of Marijuana for adult 
use will successfully complete the Basic Core Curriculum within 90 days of hire. 

 After successfully completion of the Basic Core Curriculum, each registered agent of 
HMP involved in the handling or sale of Marijuana for adult use will fulfill the four-hour 
RVT requirement every year thereafter in order for HMP to maintain its designation as a 
Responsible Vendor. 

All of HMP’s Responsible Vendor Program documentation will be retained for four (4) 
years.  

Employee	Qualifications	
In addition to the mandatory qualifications for employment at Highmark Provisions listed 

above, the following are mandatory qualifications for specific positions: 

 Head Grower 



o 3+ Years in a Management Role at a Massachusetts Licensed Adult-Use or 
Medical Cannabis Cultivation Facility 

o Bachelor’s Degree, or 5+ years in a managerial role in a greenhouse horticultural 
production operation; 

o Extensive familiarity with Massachusetts Adult-Use Cannabis Regulations as 
pertain to Indoor and Outdoor Cultivation Operations 
 

 Cultivation Supervisor 
o 2+ years of experience in a Supervisor/Lead role at a Massachusetts Licensed 

Adult-Use or Medical Cannabis Cultivation Facility 
o Familiarity with Massachusetts Adult-Use Cannabis Regulations as pertain to 

Indoor and Outdoor Cultivation Operations 
o High school degree or equivalent 

 

 Post-Harvest Supervisor 
o 1+ year of experience in a Supervisor/Lead role at a Massachusetts Licensed 

Adult-Use or Medical Cannabis Cultivation Facility 
o Familiarity with Massachusetts Adult-Use Cannabis Regulations as pertain to 

Indoor and Outdoor Cultivation Operations 
o High school degree or equivalent 

 

 



Highmark Provisions 

Diversity Plan 

 

Highmark Provisions (HMP) will adhere to 935 CMR 500.101(e) and implement a diversity plan 

to promote equity among minorities, women, veterans, people with disabilities, and people who 

are LGBTQ+.  

HMP will hold quarterly meetings of the its Diversity Board made up of at least two (2) board 

members and at least (3) employees – dependent on total staffing level. HMP’s Diversity Board 

will meet to discuss progress of any and all diversity initiatives undertaken by HMP, and to 

schedule community outreach events and amend the any hiring plans or initiatives as necessary. 

Diversity Program Goals 
HMP will strive to focus its hiring to reflect, at a minimum, the overall population demographic 

of its host community and the surrounding communities, as well as work toward the following 

diversity goals: 

• ≥ 50% of employees will be female 

• ≥ 20% of employees will be from one or more of the following populations: 

o ≥ 10% of employees will be people of color, particularly Black, African 

American, Latinx and Indigenous people; 

o ≥ 10% of employees will be Veterans; 

o ≥ 3% of employees will be people with disabilities; and 

o ≥ 10% of employees will be people who are LGBTQ+ 

Goal 1: Hiring Diversity 
HMP will give preference in the hiring of qualified employees who fall into one or more of the 

communities outlined above – hereafter referred to as Target Populations. To encourage sourcing 

of candidates from Target Populations, HMP will: 

• Ensure that recruitment materials that emphasize our commitment to hiring a diverse 

workforce and use images that reflect people of different ethnicities and backgrounds. 

• Job postings will be written in gender neutral language and explicitly state the company’s 

hiring goals and display an inclusivity statement that is meaningful and clearly outlines 

HMP’s emphasis on diversity and inclusion as an employer. 

• Job fairs will be held approximately 60 days prior to our expected first-hiring date for our 

cultivation facility operational commencement, as well as 60 days prior to any cultivation 

capacity expansions coming online and in general on an ongoing basis. 

• Using gender neutral language in all posting and recruitment materials; 



• Standardized interview questions and applicant scoring basis. 

 

HMP posts employment opportunities at a frequency reflective of its hiring needs to maintain 

efficient business operations – given the small size of the business at the outset of operations, it 

is anticipated that the first employment opportunities posted by HMP will occur within Q1 of 

2022 either prior to or immediately after the first projected initial harvest occurring in the facility 

assuming the timeline for licensure is met. 

 

After this first hiring round, HMP anticipates posting employment opportunities as the facility 

expands its operating capacity on an annual basis at a minimum in alignment with the hiring/job 

fair occurrences listed earlier, with quarterly postings of employment opportunities occurring if 

additional positions are available and warranted to maintain efficient production operations in a 

compliant manner. These employment opportunities will be posted both on online employment 

listing aggregators such as Indeed.com, as well as with local newspapers such as the Telegram & 

Gazette in Worcester and on the websites/job boards of local social equity and diversity-focused 

cannabis industry groups such as Elevate Northeast once licensed and able to engage these 

groups with employment opportunities for listing. 

 

Furthermore, employment opportunities for veterans will be posted on online employment listing 

aggregators such as Indeed.com and Military.com through the Veteran Talent Portal. 

Additionally, HMP, once licensed, will engage the Veterans Northeast Outreach Center 

MetroWest Division to distribute employment opportunities through their employment referral 

services. The Diversity Board will post physical job listing materials on local VFW’s bulletin 

boards quarterly. Specifically, HMP will target local VFWs, including those in Holliston, 

Medway, Franklin, Natick, and other surrounding towns if necessary. The Diversity Board will 

ensure that the job listings are displayed in an organized manner, visible to all. 

 

Any initiatives, postings, etc. by HMP will adhere to the requirements set forth in 935 CMR 

500.105(4) and be compliant with all relevant regulations governing permitted and prohibited 

advertising, branding, marketing, and sponsorship practices for marijuana establishments. 

Goal 2: Supply Chain and Vendor Diversity 
 

HMP will work to ensure that all vendors, ancillary service providers, and supply chain 

participants are committed to similar goals surrounding diversity, equity, and inclusion in the 

adult-use cannabis industry as HMP. 
 

With this in mind, HMP will prioritize engaging vendors, ancillary service providers, and other 

supply chain participants that are owned and/or managed by Target Populations. HMP’s target 

for this goal will be to have at least 10% of businesses engaged as vendors, ancillary service 



providers, or other supply chain participants owned and/or managed by Target Populations. 

Progress towards this goal will be assessed annually with demonstration of progress to the 

Commission upon the renewal of its license annually – once the 10% target for this goal is 

reached, HMP will subsequently review and propose further targets in accordance with its goals 

of promoting diversity, equity, and inclusion in the cannabis industry. 

 

 

 

The specific breakdown of Target Populations totaling this 10% target for vendors, ancillary 

service providers, and supply chain participants are as follows: 

• ≥ 3% owned/managed by people of color, particularly Black, African American, Latinx 

and Indigenous people; 

• ≥ 2.5% owned/managed by women 

• ≥ 2% owned/managed by Veterans 

• ≥ 0.5% owned/managed by people with disabilities 

• ≥ 2% owned/managed by people who are LGBTQ+  

Goal Measurement 
On an annual basis, HMP’s Diversity Board will conduct a comprehensive review of the 

Diversity Program’s key metrics, goals, and progression. The purpose of this review will be to 

measure the goals outlined above and will include a written evaluation report that will be made 

available to the Commission for review during the License renewal process. 

 

The following metrics will be included as part of this annual review: 

• Hiring Program Metrics 

o Number and types of hires made; 

o Number and percentage of hires that meet the target populations outlined above; 

o The number and percentage of applicants who meet the target populations outlined; 

above, and if not hired, an explanation as to why the applicant was not hired by HMP; 

o Training records for all Diversity Trainings completed by HMP staff. 

• Ancillary Services and Supply Chain Participant Metrics 

o Number of ancillary service providers and supply chain participants owned and/or 

managed by Target Populations; 

o Overall percentage of total ancillary service providers and supply chain participants 

owned and/or managed by Target Populations; 

o Review potential ancillary service providers and supply chain participants 

owned/managed by Target Populations that were contacted but not eventually 

engaged by HMP and rationale for not utilizing that service provider/vendor; 

o Identify new methods by which HMP can attract diverse service providers and supply 

chain participants owned/managed by Target Populations. 



 

The progress or success of all goals as outlined in this Diversity Plan will be documented upon 

renewal of license with the Cannabis Control Commission, which occurs one year from 

provisional licensure and each year thereafter. 

 

Any actions taken, or programs instituted, by HMP will not violate the Cannabis Control 

Commission’s regulations with respects to limitations on ownership or control or other 

applicable state laws. 
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