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Sira Naturals, Inc. 
Management and Operations Profile 

 
Plan to Remain Compliant with Local Zoning 

 
 
The purpose of this plan is to outline how Sira Naturals, Inc. (“Sira”)  is and will remain in 
compliance with local codes, ordinances and bylaws for the physical address of the retail marijuana 
establishment a 240 Elm Street, Somerville, MA 02144, which shall include, but not be limited to, 
the identification of any local licensing requirements for the adult use of marijuana. 
 
240 Elm Street is located in Commercial Business District and properly zoned pursuant to the 
Somerville Zoning Bylaws Section 9 Cannabis Retail Sales. In accordance with Section 9(d) the 
locations is at least three hundred (300) feet from any pre-primary, primary, or secondary 
Educational Services uses or any Educational Services Protected by M.G.L. 40A. Sec. 3. 
Furthermore, the location does not occupy more than ten thousand (10,000) square feet of floor 
area. 
 
Sira filed a special permit petition with the City of Somerville to operate a cannabis retail location 
on November 16th, 2016. Sira appeared for a public hearing with the City of Somerville on January 
18th, February 1st, February 15th and March 1st 2017 . On March 1st, 2017 the City of Somerville 
having received all pertinent data and special permit application documents moved to grant Sira a 
special permit to operate the cannabis retail establishment. The special permit was filed and 
recorded with the South Middlesex Registry of Deeds on March 23, 2017. 
 
In addition to Sira remaining compliant with existing Zoning Ordinances; Sira will continuously 
engage with the City of Somerville officials to remain up to date with local zoning ordinances to 
remain fully compliant. 
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>> Good evening.  Welcome to the community meeting hosted by Sira Naturals.  We 
have 17 people on the line.  There will be introductions, a presentation, and questions 
and answers.  Next slide.  In regard to how the meeting will work, the applicant will 
address any questions.  Next because they were asked to register and speak in 
advance, they will be allowed to speak before opening the floor to others.  If you didn't 
preregister and you would like to ask a question, use the raised hand icon on the 
bottom of your screen to let us know.  Those of you on your phone can press star nine.  
A notification is sent to me, and I'll let you know when there's an opportunity to speak.  
You can use the Q & A icon.  I'll read your question out loud and have our subject 
matter experts answer them.  Next slide please.  Once you are recognized to speak you 
can mute or unmute yourself with the icon in the Zoom app.  If there's a red slash, your 
line is muted.  You can click on the icon or use the Alt plus A on the PC and shift plus 
command on a mac.  To unmute from a telephone, press star six.  If you would like to 
submit a written question, you can click the Q & A or raise your hands if you would like 
to speak.  Thank you to all for participating this evening and those who sent in 
questions or comments in advance.  I know the outcome hooks forward to presenting 
plans and details addressing any questions and engaging in a respectful and 
constructive open community dialogue.  Once again for your reference this presentation 
is also available online at Siracommunity.com.  At this time there are 17 participants 
present in the meeting.  I'll now turn the presentation over to David to begin the Sira 
Naturals presentation.  David? 
>> Thanks, Nolan.  Good evening.  Thank you for joining us today.  I'm David 
Rosenberg.  I'm the founder and former CEO of Prime Motor Group and also the 
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founder of Sira Naturals as well as board of directors.  I'm please to introduced Dwan 
Packnett.  And Michelle Foley.  The regional dispensary manager.  We understand that 
good companies don't exist without great relationships in communities.  We want to 
create cooperation with Somerville.  Why are we here?  In 2016 the residents of 
Somerville overwhelmingly voted for cannabis legalization approving it 76-24% which is 
larger margin than the state average.  Sira Naturals is proposing to use the existing 
facility to co-locate an adult license at same site.  We secured 14.5 out of 15 points 
from the Somerville advisory committee in order to move the project forward at the 
licensing commission in the Somerville zoning board of appeals for a special permit.  
Next slide please.  I'm very proud to be a part of Sira Naturals and the local root.  I grew 
up on the north shore and lived in Boston my entire life.  I'm excited to be part of the 
Sira Naturals.  We have a leadership team that has been and will continue to focus on 
excellent relationships with our community and neighbors.  We're the first cannabis 
company in Massachusetts to unionize by voluntarily partners with UFCW local 1445 to 
ensure the living wages, competitive benefits, and higher education communities for the 
work force.  Next slide please.  Since opening our doors in Somerville three years ago 
being a good neighborhood is a commitment that we're always taken serious hi.  In 
partnership to the UFCW and co-founding cultivated, Sira borics hard to set an example 
in Massachusetts.  You'll hear over and over we've set the gold standard for cannabis 
operations and the state cannabis control commission uses our locations to 
demonstrate what a good operation should look like.  Next slide please.  Our location is 
in the heart of Davis Square.  As an experienced operator we understand our 
responsibility to the Somerville community.  We must make the highest expectations e 
especially with this location and we've employed state of the art design principle to 
minimize disrupt and nuisances to surrounding commercial areas.  Next slide please.  
Since opening the doors we've had many people that live and work in Davis Square ask 
where Sira Naturals is.  As a team we wouldn't be more proud of this.  Our company is 
doing an excellent job of keeping our promise to the neighborhood and city.  Our 
approach is informed we our extensive experience and intentional design principles.  
Our facility is located at the basement level and purposefully constructed to be modest, 
conspicuous, safe, and secure.  We have two entrances to the facility.  Once in Elm 
Street and one in Chester Street.  There will be no outdoor queuing of lines now or in 
the future.  We've worked hard to make the operations a success over the past three 
years with regular security sweeps and the staff that minimizes any disruption to the 
area we believe we are the right operator to thoughtfully include adult use cannabis 
sales as part of the existing operations in Davis Square.  Next slide please.  We are 
proposing just two improves to the facility adding a few point of sale systems and 
operating our customer flow for master transaction times.  With 4,900 square feet in the 
basement level we have a large floor space and hallways to queue customers safely 
and maintain social distancing.  You can see the proposed layout, but it may change 
with the upcoming discussions with the CCC and the City of Somerville.  All customers 
will enter through a secure entrance and form three lines.  Medical patients will take the 
right to the designated medical and express medical pickup registers.  Adult use 
customers will take an immediate left to the designated pickup registers where they will 
queue in the center of the space six feet apart if they don't have an express order.  
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Which is the line marked in blue here.  Those customers without an express order will 
enter the space and proceed straight towards the back wall where there's ample room 
to queue six feet apart.  We've highlighted the general entrance to demonstrate how 
customers begin and end their transactions.  I would like to note the exterior of the 
building will not change.  If you didn't know where Sira was before, it is going to be 
equally hard for you to know that we're still there.  Next slide please.  Just like our 
stories today, we are not going to be a disruption, a problem, or a nuisance to Davis 
Square.  We plan to increase our staff to further streamline and with more adult use 
stores there's a positive impact on traffic and lines.  When Neta opened up in Brookline 
in 2018 they were the first to open in the greater Boston area.  We do not see the lines 
we saw two years ago when adult use was a novelty.  As more stories, they are less of 
a detriment to consumer.  The security monitors allow us visibility to all sidewalks 
around the dispensary to react quickly should any lines start to form.  Which again we 
do not anticipate happening.  We are a highly efficient team getting customers through 
quickly and ensuring there are no lines outside our facility because we fully understand 
that short of wait times correlate directly to the satisfaction of our guests and our 
neighbors.  Next slide please.  Finally our location rats 240 Elm Street conforms with all 
applicable zones and buffer zones placed in the city.  Now I would like to turn it over to 
Dwan to talk about the employment plans and community and investment. 
>> Thank you, David.  Next slide please.  Founded in 2013, Sira Naturals is one of the 
first seed to sale medical companies and has grown into one of the largest cannabis 
employers in the state with 230 employees.  Although our growth has been thoughtful 
and with purpose, what matters most to me and why I'm so proud to be in the cannabis 
industry working with this amazing team is Sira commitment to diversity and inclusion 
as a core value driving our success.  We created the first in the state accelerator 
program to support the economic empowerment entrepreneurs.  We co-founded 
cultivator, the first in the nation jail to jobs cannabis industry work force training 
program.  And in partnership with UFCW local 1445 we're creating a union 
apprenticeship program to build a diverse work force to fuel our future.  This is why Sira 
Naturals is an important point of entry for people of color.  Our secure living wage union 
jobs and local management offer employees like me a broad range of jobs and 
opportunities for advancement.  Features unique to publicly traded companies like Sira 
Naturals and reason why IBM and Coca-Cola have played such an important role to 
people of color.  For Sira Naturals the cannabis industry is an economic engine for 
enormous and equitable community engagement.  Next slide please.  Sira community 
is a three-phased equity driven, diversity and inclusion employment plan.  The first step 
you can't be what you can't see is under remitted communities and community 
engagement.  The first you can't be what you can't see informational seminar took 
place this past July with Somerville community corporation First Source.  The second 
phase is there's a place for you in the cannabis industry.  A work force development 
program and collaboration with UFCW local 1445.  Finally we're delighted to empower 
entrepreneurs through our accelerator 2.0 program.  Sira fellows all economic 
empowerment entrepreneurs receive hands on mentorship and training to open and 
sustain retail stores across the state while gaining access to the distribution know how 
in the networks.  We are pleased to report that the cannabis control commission 
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granted three licenses to Sira fellows just this past summer.  The first store the western 
font opened this past November in Chelsey, Massachusetts.  Next slide please.  
However in order to recruit, hire, and retain a work force that reflects the values of 
Somerville, we must first invest in the future employee's neighborhoods.  That's why 
we'll with contributing over $475,000 in Somerville in fees, in-kind contribution, and 
cash investment in community organizations and activities.  Much like our partnership 
with the community action agency of Somerville that we all know as CAAS.  Next slide 
please.  Sira Naturals has volunteerly unionized the work force becoming the first and 
only Massachusetts company to do so.  The Somerville first resident will focus on hiring 
workers from groups typically under represented in the cannabis industry.  Those from 
disproportionately impacted communities by the failed war on drugs, people of color, 
women, and veterans.  Most critical to our employment plan is ensuring that a record is 
not a barrier to the cannabis industry or Sira Naturals.  We cultivated the first jail to jobs 
program for the cannabis industry.  We make an annual contribution of $25,000 working 
alongside our institutional partners Roxbury Community College, at the Urban League, 
and Locals for Civil Rights.  Community defines who we are as a company.  We 
consider ourselves deeply connected members of the Somerville community.  You see 
us often whether through the discreetly located store for the past three years, or our 
collaboration with at the medical marijuana community association lead by the health 
and human services department where we collectively with other medical marijuana 
operators work with the city to create meaningful prevention, diversion, and mental 
health programs for children and young adults.  Or our delivery of personal, protective 
equipment as a huge thank you to the City of Somerville and Nurse Harris for her 
brilliant work comforting and counseling our employees during the initial outbreak of 
COVID a year ago.  And Charlotte Lee's prompt respond expediting the city's review of 
new CCC recommended COVID home delivery and curb side service protocols.  They 
are from the past.  We have no intention of stopping here.  We're working hard with the 
community leaders with the ground-breaking awareness and empower testimony 
program.  We look forward to a future working closely with the Somerville community.  
Now I would like to introduce my colleague, Michelle Foley. 
>> Thank you.  Sira's retail workers are added and come rised of industry 
professionals, high volume retail experts, and friendly and knowledgeable staff.  Our 
security measures meet or exceed all standards for local banks and financial 
institutions.  This means that Sira is now and will continue to one of the safest locations 
in Davis Square.  As a result of everything that I just spoke to and Dwan and David, we 
had zero incidents of break-ins or diversions or public incidents.  They are known for 
the gold standard for compliance and prevention of diversion.  They use our 
dispensaries to train new inspections on what a well run dispensary should look like.  
We have zero tolerance for on-premise consumption.  If anyone is caught consuming in 
or around the building, they will be placed on the permanent ban list moving forward.  
We will be appointment only when we launch.  This is not new to us.  We've been 
operating employment only for almost a year now since COVID hit in both locations.  
We take our role as a secure location very seriously which naturally includes our 
responsibility to prevent diversion to minors.  Our mandated state to sale tracking 
system is 100% accurate and all product is accounted for daily.  Product in the store is 
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kept behind the secure, locked counter.  We have educational literature that we provide 
to every customer and patient on the safe storage of cannabis and reinforce the 
dangers of contribution to and use by minors.  All customers enter through a secure 
vestibule after showing their IDs to the camera.  They are buzzed in and have the IDs 
checked a second time by security.  We have a zero tolerance policy for the 
unauthorized removal of any products by any employee, guest, or vendor.  We also 
adhere strictly to all CCC regulations around child proof packages and labels.  
Prevention of diversion is our top priority every day.  Next slide please.  We understand 
that our customers will primarily come from the surrounding neighborhood and will want 
to walk, ride, our take any number of public transit options available in the area.  This is 
why the 240 Elm Street was chosen for the location and the values that we share to 
minimize single occupancy trips.  They proactively completed the transportation impact 
analysis and transportation access plan.  Very briefly the results of the DCI studies 
demonstrate that adult use detail will have minimal impact on traffic and safety.  DCI 
also found that zoning will require Sira to add some additional bike parking for 
employees and customers.  We're committed to doing that.  This commitment matches 
the program that we have at Sira to provide access to alternative transit mode by 
subsidizing the passes and subscriptions for all of our employees.  We know the City of 
Somerville shares the values.  We're excited to be part of the community that's planning 
a sustainable future for the residents and local businesses.  Next slide please.  Were a 
short walk to the red line.  Over half a dozen bus roots and two blue bike stations.  Sira 
subsidizes the MBTA and membership for all of the employees.  We'll be taking full 
advantage of the public transition options the area offers for the union employees.  I 
would like to turn it back over to David for the final slide of the presentation. 
>> Thanks, Michelle.  In summary, there are four strong reasons why we believe that 
we can continue to benefit this Somerville community in Davis Square.  1) we're a safe, 
secure location with a trusted team serving the neighborhood for over three years.  2) 
we're going to continue our investment in the people and organizations of Somerville 
and participate in the community.  3) We have a record of success.  We know what we 
are doing, because we're the gold standard in Massachusetts.  And 4) We're 
committing to hiring locally and putting Somerville residents to work in good union jobs.  
I'm local.  I care about these things personally.  Thank you so much for having us 
tonight.  Nolan, back over to you. 
>> Thank you, David.  There are now 23 participants on the call.  Again pursuant to the 
public code I'll recognize those who preregistered to speak.  We did not receive any 
questions prior to the meeting via e-mail. 
If you didn't preregister but you would like to ask a question, use the raise hand icon at 
the bottom of your screen to let us know.  Those of you on your phone can press star 
nine.  A notification is sent to us and we'll let you know when there's an opportunity to 
speak.  You can use the Q & A icon for all other panelist to see.  I will read your 
question out loud and have our subject matter experts answer them.  Next slide please.  
Once you are recognized to speak you can mute or unmute yourself with the radio 
microphone icon in the Zoom map.  If there's a red slash mark through it, your line is 
muted.  You can click on the icon or use at A on the PC and shift command A on the 
Mac.  To mute or unmute from the telephone, press star six.  To submit the written 
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question you can use the Q & A icon or click raise hand if you would like to speak.  
When submitting the question or when you are recognized to speak, please let us know 
your name and address.  At this time I would like to ask if there are any public officials 
or the representatives on the call.  If so, please identify yourself and we'll take you out 
of turn.  I don't see any.  We'll go to people who have raised their hands. 
>> And Mr. Lincoln, we're unmuting you. 
>> Thank you.  Can you hear me now? 
>> We can. 
>> Wonderful.  Good evening, everyone.  I'm Lincoln Taggart.  I'm the acting executive 
director at the community agency in Somerville.  I don't want to take too much time.  I 
want to say thank you to Sira for being a fantastic partnership with CAAS.  We needed 
a secure a large gap in funding.  They invested $51,000 in three years.  In the time that 
has elapsed since, the funding has directly resulted in 75 residents avoiding eviction, 22 
residents obtaining safe and affordable housing, 15 residents increase food security.  
Sira's additional gift of $10,000 in Somerville CAR ES fund reached 43 residents 
affected by the pandemic.  It will sustain vital antipoverty work for years to come.  We 
know they will operate with a low profile and high degree of professionalism.  This is all 
to say that Sira has been consistent in the strong community partner with the proven 
and sincere commitment to Somerville.  Thank you for giving me some time this 
evening to express my support. 
>> Thank you, Lincoln.  We'll go down the line here.  Next is Lisa Wilks Ball. 
>> We have to move Lisa to the panelist.  Because of her version of Zoom.  She's able 
to speak now. 
>> Awesome.  Hello.  I'm Yvette Wilks.  I moved to Somerville over 25 years ago.  My 
first home was in Westwood Road.  What an introduction to Somerville.  I've been an 
active member and board member at Somerville media center and I also produce the 
local hip hop festival and collaboration with Somerville Art Center.  For the last six 
years.  And so I've raised -- you know, twins, and they went to public schools in 
Somerville.  I'm really excited about collaborating with Sira Naturals and the impact it is 
going to bring to our community.  With the mentorship program it ties directly into what 
Sira Naturals is promoting about the individuals need to see things before they can 
believe it.  With the mentorship program we want to work with various guest speakers 
who allow the participants to be able to ask questions about their career paths.  We 
also will be working with David Harris at the Harvard Law School who have a program 
called Just Flicks which will teach them on how to use their cell phones to tell their 
stories.  We'll find ways to be able to place those stories out there whether with public 
art or TV or radio shows.  I'm just very excited about this collaboration and the 
mentorship program is something that we've been discussing in Somerville for over a 
year.  And just to be able to bring this to the front line is just a wonderful opportunity 
and once again I fully support -- fully supportive of Sira Naturals and their efforts to 
open an adult use store in Somerville. 
>> Thank you for those comments, Yvette.  If anyone from the team would like to jump 
in and address any of these comments, feel free to stop me.  Otherwise I'll move down 
the list.  Next is RP Thompson. 
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>> Hello.  I'm RP Thompson.  I'm Property manager for 212 Elm Street.  David earlier 
you mentioned there will be no lines outside of the building.  I was wondering if you 
would be willing to commit to that in writing as condition of the permit? 
>> I'll have to talk to counsel and see if it is evening possible to do that.  What I would 
suggest is a first step is that we meet with you and I think you should meet with 
Michelle on site.  I don't believe there have been any parking issues so far.  But I think 
what would be a good idea is for us to meet and at least start a relationship.  So we can 
make sure that your needs are met and that you are not adversely impacted. 
>> That sounds like a good man.  I appreciate you making that offer.  How -- what 
would be the best way to reach out to you? 
>> Michelle, do you want to put on chat?  I'll put my contact info and Michelle, maybe 
you can put your contact info in chat as well. 
>> That's great.  Thank you. 
>> Absolutely.  So I think -- sorry, let me figure out how to do that.  I think I message it 
to all panelist. 
>> You can do it to panelist and attendees. 
>> And David, if I could add for Mr. Thompson the community group is also very active 
in Somerville.  We would be happy to be involved with David and Michelle and to have 
regular follow ups and we're just there.  And to work with you as well. 
>> Great idea, Dwan. 
>> Yeah.  We want to be included to. 
>> I agree. 
Thank you. 
>> Thank you.  And just for my notes did you say 212 Elm? 
>> Correct. 
>> Thank you. 
Okay.  Moving down the list next would be Shawn Murphy. 
 
>> Can you guys hear me okay? 
>> Yes. 
>> Hi.  I'm Shaun Murphy.  I'm the vice president and business agent for UFCW local 
1445.  I fully support Sira Naturals.  They have proven time and again they are a 
respond business partner bringing good union jobs, excellent health care, and the 
retirement plan.  We fully support them.  We wish you the best of luck.  Thank you. 
>> Thank you, Shaun.  Next if I butcher these names, please correct me.  Kenell. 
>> Can you hear me?  Good evening.  I'm Kenel l Broom Stein.  I would like to add on 
to the work that local work being done and in the importance of bringing up the people 
in the community.  With the support and the love Sira Naturals allowing and being fully 
committed to hiring union workers for the UFCW 1445 which allows the community from 
Somerville to allow and rise up into the middle class and aligns with what IB local does 
for the community.  We'll have members as well as UFCW there.  I want to go on the 
record to fully support Sira Naturals new location. 
>> Thank you for those comment.  Next we have Jodie Mendoza. 
 
>> Hello. 
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>> We can hear up. 
 
>> My name is Jody Mendoza.  I'm a former Somerville resident.  I would like to speak 
in support of Sira Natural.  My involvement began a while ago.  I have an economic 
empowerment certification and visual license that's been granted to me in Boston by 
the cannabis control commission.  One of the reasons I was able to get that is the help 
that I got from Sira.  It is extremely difficult process to go through as everyone knows it 
is very highly regulated and challenging.  And the certification I got allowed me to get 
an expedited review of my application.  But successfully completing the process is 
separate challenge.  It is one that there's no help with.  There's no -- this is a new 
industry.  There's no demonstrate on how to do it.  It was a great surprise to me to find 
out that a company that I would anticipate would look at me as a competitor since I'm 
trying to get a license in the recreational cannabis license.  Instead of looking at me as 
a competitor, they reached out a helping hand and did everything they could to get me 
across the finish line to help me.  And I think that goes long way in letting you know who 
Sira is as a company.  The more they've gotten to know all of the key decision makers 
at Sira the more that I can see that they really are truly committed to equity, inclusion, 
and they are just overall a fantastic company.  I admire them.  I intend to emulate them.  
I definitely in support.  Thank you. 
>> Thank you for those comments.  Now we have Frank Shaw. 
>> Hello.  I'm Frank Shaw.  I'm 68 years old.  I live in Ipswich.  I created the Frank 
Friend's Initiative.  It is only available in the medical marijuana program.  I would like to 
take a moment to speak about the Frank Friend's Initiative.  It is a program that 
provides 50% discount to the low income, HIV, AIDS community.  Sira Naturals was the 
first medical marijuana dispensary to partner with the Frank's Friend's Initiative.  I can't 
thank them enough for their commitment to helping the HIV and AIDS patients in 
Boston, greater Boston community.  Because medical marijuana is federally illegal, the 
cost is not covered by health insurance which forces HIV and AIDS patients to pay out 
of pocket for their medicine.  I started the friend's initiative to help HIV and AIDS 
patients that are struggling with financial hardship.  If qualified for the Frank's Friend's 
Initiative, they must bring their HIV/AIDS documentation from a physician.  The patient 
must have proof also of low income status to qualify.  If you are a recipient of Mass 
Help can be supplement tag security income, SNAP benefits, or have a federal tax 
return that shows the household income under 300% of the federal poverty guidelines, 
you qualify as low income.  Sira Naturals in Somerville provides those who qualify with 
50% off the products grown by Sira Naturals.  They provide 20% off third-party or 
wholesale required products to those that qualify.  Frank Friend's 50% discount is also 
available for qualifying patients at participating doctor's offices, including Med Royal 
Help and Wellness in Somerville.  I appreciate the opportunity to speak this evening.  
And I'm very happy to share this information with you tonight.  I'm very happy to have 
Sira Naturals as one of my partners in the Frank Friend's Initiative.  Thank you. 
>> Thank you, Frank.  At this time we don't have any more hands raised.  I'm not sure if 
I can it -- looking at the Q & A.  If there's anything in the Q & A, please feel free to read 
those. 
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I'm not seeing any.  Right now.  So unless anyone from at the team would like to 
comment or address any comments here tonight, please feel free.  Otherwise we'll go 
ahead and adjourn. 
 
>> Thanks, Nolan.  I want to thank everyone for coming tonight.  And to remind 
everyone that Michelle and I put our contact information on the chat.  So you can reach 
out to us for any questions or comments.  We'll certainly involve Dwan as well.  Thank 
you.  Have a good night, everyone. 
>> Thank you.  Thank you, David.  Thank you all who have listened and participated 
and offered comments or ask questions.  This type of constructive community dialogue 
is vital to preserve and maintain and strengthen the community character.  We 
appreciate everyone that took the time to join us tonight.  If you have any further 
questions, don't hesitate to join us at Sira Naturals web site. 
>> I want to say my contact information is on the screen now. 
>> Perfect.  Thank you. 
>> Thank you.  Bye.  Thank you. 
 
#
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From: David Shapiro
To: Sira Grant
Cc: Public Records
Subject: Sira Naturals Municipal Cost Request
Date: Thursday, March 24, 2022 11:30:14 AM
Attachments: Sira Naturals Municipal Cost Request Somerville 2022.pdf

Dear Ms. Grant:
 
On behalf of the Records Access Officer and the Records Custodian(s), I am writing in response
to your attached request for public records dated 3/18/22.  I am informed that there are no
responsive records. 
 
To the extent provided by law, you have the right to seek an administrative appeal to the
Massachusetts Supervisor of Public Records under 950 CMR 32.08(1) and the right to seek
judicial review by commencing a civil action in the superior court.
 
Contact information for the Records Access Officer is: Francis X. Wright, Jr., City Solicitor, City
Hall, 93 Highland Ave., Somerville, MA 02143, Phone: (617) 625-6600 x4400, Email:
publicrecords@somervillema.gov.  
 
This completes the City of Somerville’s response to your request.
 
 
David Shapiro
City of Somerville
Assistant City Solicitor
93 Highland Avenue
Somerville, MA 02143
(617) 625-6600 Extn. 4409
DShapiro@somervillema.gov

 
 
 
 
City of Somerville Public Records Notice

Please be advised that the Massachusetts Attorney General has determined that email is a
public record unless the content of the email falls within one of the stated exemptions under
the Massachusetts Public Records Laws.

mailto:DSHAPIRO@somervillema.gov
mailto:SGrant@publicpolicylaw.com
mailto:publicrecords@somervillema.gov
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter 156D, Section 16.22; 950 CMR 113.57)   

Identification Number:   001312028 

1. Exact name of the corporation:   SIRA NATURALS, INC.  

2. Jurisdiction of Incorporation:     State: MA     Country:  

3,4. Street address of the corporation registered office in the commonwealth and the name of the registered 
agent at that office:  
Name: CORPORATE CREATIONS NETWORK INC. 
No. and Street:  225 CEDAR HILL STREET #200  
City or Town: MARLBOROUGH State: MA   Zip:  01752 Country: USA 

5. Street address of the corporation's principal office:  
No. and Street:  300 TRADE CENTER, STE. 7750  
City or Town: WOBURN State: MA   Zip:  01801 Country: USA 

6. Provide the name and addresses of the corporation's board of directors and its president, treasurer, 
secretary, and if different, its chief executive officer and chief financial officer.  
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  DAVID S. ROSENBERG          300 TRADE CENTER STE, 700 

WOBURN, MA 01801 USA  

TREASURER  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

SECRETARY  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  JONATHAN SANDELMAN          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  DAVID S. ROSENBERG          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  ERIC J. WARDROP          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  ROBERT A. EDELSTEIN          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

7. Briefly describe the business of the corporation:   
 
MANUFACTURE MEDICINAL AND RECREATIONAL CANNABIS 

 

MA SOC   Filing Number: 202130780810     Date: 2/12/2021 9:01:00 AM



8. Capital stock of each class and series:  
 

 
Class of Stock

Par Value Per Share 
Enter 0 if no Par

Total Authorized by Articles 
of Organization or Amendments 

Num of Shares Total Par Value

Total Issued 
and Outstanding 
Num of Shares

CNP $0.00000  137,500  $0.00  0  

CNP $0.00000  137,500  $0.00  0  

9. Check here if the stock of the corporation is publicly traded:           

10. Report is filed for fiscal year ending:  12/31/ 2020     

Signed by    DAVID S. ROSENBERG , its    PRESIDENT  
on this 12 Day of February, 2021  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    
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AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-
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GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
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MED EXP (Any one person) $

PERSONAL & ADV INJURY $
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COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
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$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, su bject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
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THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

EMBROKER

10/27/2020

Embroker Insurance Services LLC
24 Shotwell Street
San Francisco, CA, 94103

(844) 436-2765

certificates@embroker.com

AYR Strategies; LivFree Wellness LLC dba CannaPunch of Nevada; SIRA LLC
590 Madison Ave
26th Floor
New York, NY, 10022

Trisura Specialty Insurance Company 16188
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x
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250,000

1,000,000

5,000,000
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x x
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A TRQSGL001172-00 01/04/2020 01/04/2021 Aggregate 10,000,000Property Coverage
A TRQSGL001172-00 01/04/2020 01/04/2021 Aggregate 3,000,000Business Interruption
A TRQSGL001172-00 01/04/2020 01/04/2021 EA Claim/Aggregate 5,000,000Products Liability

Sira Naturals, Inc is listed as Additional Insured on the General Liability, Product Liability and Property as per written contract.

A - Products Liability - TRQSGL001172-00 - 01/04/2020 - 01/04/2021 - Each Occurrence Limit - $5,000,000;
A - Products Liability - TRQSGL001172-00 - 01/04/2020 - 01/04/2021 - Operations General Aggregate - $5,000,000;
A - Products Liability - TRQSGL001172-00 - 01/04/2020 - 01/04/2021 - Each Claim/Policy Term Aggregate - $5,000,000;

Sira Naturals, Inc
300 Trade Center, suite 7700
Woburn, MA, 01801

R:

OCCUR

ENERAL LIABI LITY

PREMISE
DAMA
EAC

MED EXP (A

PERSONAL & AD

GENERAL AGGREGA

PRODUCTS - COMP/OP A

$

AGGRAGGRAGGRAGGRR TTEGATTTE $

EACH OOOOCCO UUUURREU NCE $

f mo re space is required )

OF INSURANCE POLIP CY NCY CYCY NY UMBBBBEB R
POLICY EFF

(MM/DD/YYYY)( )
POLICY EXP

(MM/DD/YYYY)( )

PERERERERER
STSTSTSTATUTEE

OOOTH-O
ER

E.L.E  EACH ACCCCCCIDECIDECIDEENNNNTN

E.L. DISEASASASASEAS - EEEEEAAAA EMA PLOYEEEEEE

E.L. DISEEEEASEE --- - P- OLICCCY LY LY LY LIMIT

$

$$$

$$

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODIODIODIODILY INJURY (Per accident)

PROPPPP ERERERERTY DAMAGE $

$

$

$

S TO CERTIFY THAT THEEEE PPPOPOLICIES OF INSUSUSUSURU ANCCCCCEEEE LISTED DD BELBBB OOOWOW O HAVE BEEN ISSUED TO TH
ED.  NOTWITHSTANDING ANY REQUIREEEEEMENT, T TERTERERERM OR COOOONDO ITTTTIT ON OF ANY CONTRACT OR O

TE MAY BE ISSUED OR MAY PERTATATATAITA N, THETHETHETHET  INSUSUSUSURANCE AAAAFFOFOOOORDED BY THE POLICIES DESC
AND CONDITIONS OF SUCH POLILIIICI IESSSSS. LIMITSTSTSTS SHOHOHOHOWN MAAAAYA HHHHAH VE BEEN REDUCED BY PAID CLAI

INSDDDDD
ADDDLLLL

WVVVDDV
SUBBBBRB

$

(Ea accident)( )

(PerPerPerer accidedededende t)( )

ERAGES CCCCERTIFICATE E E E NNNNUMBER:

INSURED

R

C
SSUED AS A MA

NOT AAAAFFFFF IRMATIVELY
RTIFICACACACATE OOOOF INSURANC

VE OR PPPPRODUCU ERERERR, ,, AND THE CE

If thee ccccerti ficacacacate hhhholoo derrrr is  an ADDITIO
nd condndndnditio nssss of the poooolilll cy , cecececeertain polici es

e holddeererer in li eueueueu of such e ndororororrsememememement(s ).

INS

E

INSURER D 

INSURER E :

INSURER F :

Embbrorororoker Insnsnsnsurauuu ncececee Services LLC
24 4 4 4 SSShotwewewewell Streeeeeetee
SSSSan FrFrFrraaaancisco, CA,AAA 94103030303

AYR Strategies; LivFree Wellness LLCLLCLCLC dba Caa CCa Caa annannannnaPuaPaPa nch of Nevada; SIRA LLCR INSUREINSURE

590 Madison Ave
26th Floor
New York, NY, 10022

TRQRQQQSGLSGLSGLSGL001172-00 01/04/2020 01/04/20202022111

x
Y

TRQSGL001172-00 01010101/04/2020202020 01/1/1//04040404/2021

01/04/2020 01/04/2021 Aggrerereregre atetetetete 1101010,1 000,000
1/04/2020 01/04/2021 Agggggggregateaattataa 3,000,000

4/2020 01/04/2021 EA AAA ClaCCC im/m/m/m/AAAAggregateteeee 5,000,0,0,0,0000000000

perty as per written contract.

0,000;
$5,000,000;

- $5,000,000;



 
 
 
 
 
SUMMARY BUSINESS PLAN 

Business Description 
Sira Naturals currently operates three Registered Marijuana Dispensaries pursuant to 935 CMR 
501.000 et. seq. In support of its RMDs, Sira Naturals operates two 30,000 square foot cannabis 
cultivation and product manufacturing facilities at 13 Commercial Way and 1 Industrial Way, 
Milford, Massachusetts. The Milford facilities currently hold two adult-use Tier 3 Cultivation 
License, one adult-use Product Manufacturing license and one adult-use Existing Licensee 
Transporter license, in addition to its medical licenses. 

 
Market Analysis 
Sira believes that significant latent demand exists for consumption of adult-use cannabis 
products in Massachusetts. The pace of adult-use cultivation and manufacturing capacity 
expansion will not match the demand for cannabis products in the near to medium term. 
Because of these market conditions, Sira believes that additional retail locations and cultivation 
and manufacturing capacity is required to satisfy the growing demand for regulated cannabis 
products in Massachusetts. 

 
Organization Management 
Sira Naturals was founded and is operated by Massachusetts natives and residents. Sira 
operates a vertically integrated business that encompasses the following business units: 
cultivation, flower processing, extractions, infusions, packaging, logistics, and retail. The 
complexity of the business necessitates an integrated management structure. Each department 
is headed by an area expert who reports up to a Vice President/Department Head. Department 
Heads are grouped into the areas of sales, production, finance, community and government 
relations, and human resources. Department Heads report to the Board of Directors, led by 
David Rosenberg, President. 
 
A Sira Naturals’ founder, David Rosenberg, a 4-year veteran of the Sira Board, transitioned as 
Sira’s President effective April 1, 2020. David brings a long and storied career running 
successful New England companies. Among many other accolades, David was recently awarded 
the Boston Business Journal’s 2019 CEO Social Leadership Award given to the regional 
executive who has gone above and beyond to innovate and create solutions to the area’s 
biggest community challenges. Sira is thrilled to have David who embodies Sira’s priorities of 
family, community, and a commitment to equity and excellence. 

  



 
Sales Strategies 
Regulated cannabis market participants will compete on quality, price and service support of 
their product mix. Moreover, Sira believes that success in this market depends on public 
participation with the broad cannabis stakeholder community to ensure a strong and well- 
regulated industry in Massachusetts. Sira plans to expand upon its presence as a wholesaler in 
the adult-use marketplace with three, wholly-owned, adult use dispensaries in the cities of 
Somerville, Watertown, and Boston. Sira will leverage relationships with existing retailers and 
build relationships with new product manufacturers and retailers as they are licensed by the 
Commission.  
 
Sira’s five-year sales projections, should we be awarded the applied-for licenses are as follows: 

Sira Naturals 5 Year 
Sales Projections 

Total  2020 Total 2021 Total 2022 Total 2023 Total 2024 Total 2025 

 Total Wholesale Sales   $       32,771,089   $    25,894,284   $    62,729,738   $    53,913,441   $    43,505,319   $    34,437,594  
Total Retail Sales  $       18,609,927   $    30,829,543   $    57,552,076   $    66,171,020   $    73,797,723   $    82,391,684  
TOTAL SIRA Sales   $       51,381,016   $    56,723,827   $  120,281,814   $  120,084,461   $  117,303,043   $  116,829,278  

 
Funding Requirements 
Sira Naturals will continue to fund its operations with cash flows generated by operations. 
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RECORD KEEPING PROCEDURES 

Sira Naturals maintains numerous written operational, personnel, and business records that will be made 
available for inspection by the Commission, upon request. Sira records are maintained in accordance with 
generally accepted accounting principles. Sira’s human resources department retains and destroys 
personnel records in accordance with Sira’s corporate policies on business records retention, as well as 
federal and state laws governing record retention. The following employee information records are 
maintained in segregated personnel files: Pre- employment testing results and background check 
information; I-9 forms; benefits plan and employee medical records; health and safety records; general 
employee personnel records. 

Commission compliance reports are maintained in reverse chronological sequence and filed separately 
from the above employee information records. All paper personnel records, confidential employee data, 
and other paper records maintained by Sira Naturals is destroyed by shredding after retention dates have 
passed. Hardcopy confidential records are shredded using a locked shredder on the Sira Naturals 
premises. 

When Sira is involved in or anticipates that it may be involved in litigation, the CEO’s office will issue a 
litigation hold. This means that all documents relating to the litigation matter must be kept in order to 
preserve any potential evidence. In the event that the CEO announces a litigation hold on any or all Sira 
records as a result of pending or anticipated litigation, all records covered by such litigation hold MUST 
NOT be discarded, deleted or destroyed. Further, the IT department will suspend the automatic deletion 
of emails for all individuals covered by the litigation hold. 

Access to the Commission 

Sira electronic and hard copy (written) records will be available to the Commission upon request pursuant 
to 935 CMR 500.105(9). The records will be maintained in accordance with generally accepted accounting 
principles.  All written records required in any section of 935 CMR 500.000 are subject to inspection. 

Types of Records (Adult Use) 

The following records will be maintained and stored by Sira and available to the Commission upon request: 

�x Operating procedures as required by 935 CMR 500.105(1): 

o Security measures in compliance with 935 CMR 500.110; 

o Employee security policies, including personal safety and crime prevention techniques; 

o A description of the Marijuana Establishment’s hours of operation and after-hours 
contact information, which shall be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000; 

o Storage of marijuana in compliance with 935 CMR 500.105(11); 



 

o Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold; 

o Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

o Plans for quality control, including product testing for contaminants in compliance with 
935 CMR 500.160; 

o A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

o Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies;  

o Alcohol, smoke, and drug-free workplace policies; 

o A plan describing how confidential information will be maintained; 

o A policy for the immediate dismissal of any marijuana establishment agent who has: 

�ƒ Diverted marijuana, which shall be reported to law enforcement officials and to 
the Commission; 

�ƒ Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or 

�ƒ Been convicted or entered a guilty plea, plea of nolo contendere, or admission 
to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States 
or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. 

o A list of all board members and executives of a Marijuana Establishment, and members, 
if any, of the licensee must be made available upon request by any individual. 935 CMR 
This requirement may be fulfilled by placing this information on the Marijuana 
Establishment’s website. 

o Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s). 

o Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old. 

o Policies and procedures for energy efficiency and conservation that shall include: 

�ƒ Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities; 

�ƒ Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy generators 
could be placed on the site, and an explanation of why the identified 
opportunities were not pursued, if applicable; 



 

�ƒ Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

�ƒ Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 

�x Operating procedures as required by 935 CMR 500.120(12); 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories. The policies and procedures, at a 
minimum, must be in compliance with 935 CMR 500.105(8); 

o Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such 
procedures shall be adequate to deal with recalls due to any action initiated at the 
request or order of the Commission, and any voluntary action by a Marijuana 
Establishment to remove defective or potentially defective marijuana from the market, 
as well as any action undertaken to promote public health and safety; 

o Policies and procedures for ensuring that any outdated, damaged, deteriorated, 
mislabeled, or contaminated marijuana is segregated from other marijuana and 
destroyed. Such procedures shall provide for written documentation of the disposition 
of the marijuana. The policies and procedures, at a minimum, must be in compliance with 
935 CMR 500.105(12); 

o Policies and procedures for transportation. The policies and procedures, at a minimum, 
must be in compliance with 935 CMR 500.105(13); 

o Policies and procedures to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts. The policies and procedures at 
a minimum, must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11); 
and 

o Policies and procedures for the transfer, acquisition, or sale of marijuana between 
Marijuana Establishments. 

�x Inventory records as required by 935 CMR 500.105(8); and  

�x Seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e),  

�x Personnel records required by 935 CMR 500.105(9)(d), including but not limited to;  

o Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions;  

o A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation with the 
Marijuana Establishment and shall include, at a minimum, the following: 

�ƒ All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

�ƒ Documentation of verification of references; 

�ƒ The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



 

�ƒ Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters;  

�ƒ Documentation of periodic performance evaluations; 

�ƒ A record of any disciplinary action taken; and 

�ƒ Notice of completed responsible vendor and eight-hour related duty training.  

o A staffing plan that will demonstrate accessible business hours and safe work conditions; 

o Personnel policies and procedures; and 

o All background check reports obtained in accordance with 935 CMR 500.030 

�x Business records, which shall include manual or computerized records of: 

o Assets and liabilities; 

o Monetary transactions; 

o Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; 

o Sales records including the quantity, form, and cost of marijuana products; and 

o Salary and wages paid to each employee, stipend paid to each board member, and an 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

�x Waste disposal records as required under 935 CMR 500.105(12); and 

�x Following closure of a Marijuana Establishment, all records must be kept for at least two years at 
the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission.  

�x Responsible vendor training program compliance records. 

�x Vehicle registration, inspection and insurance records. 

Types of Records (Medical Use) 

Sira records will be available for inspection by the Commission upon request. Written records that are 
required and are subject to inspection include, but are not limited to, all records required in any section 
of 935 CMR 501.000, in addition to the following 

�x Security measures in compliance with 935 CMR 501.110; 
�x Employee security policies, including personal safety and crime prevention techniques; 
�x A description of the MTC’s: 

o Hours of operation and after-hours contact information, which shall be provided to the 
Commission, made available to law enforcement officials upon request, and updated 
pursuant to 935 CMR 501.100(6)(d); and 



 

o Price list for marijuana, MIPs, and any other available products, and alternate price lists 
for patients with documented verified financial hardship as required by 935 CMR 
501.100(1)(f); 

�x Storage of marijuana in compliance with 935 CMR 501.105(4); 
�x Description of the various strains of marijuana to be cultivated and dispensed, and the form(s) in 

which marijuana will be dispensed; 
�x Procedures to ensure accurate recordkeeping, including inventory protocols and procedures for 

integrating a secondary electronic system with the Seed-to-sale SOR; 
�x Plans for quality control, including product testing for contaminants in compliance with 935 CMR 

501.105(3)(b); 
�x A staffing plan and staffing records in compliance with 935 CMR 501.105(9)(d)3.; 
�x Emergency procedures, including a disaster plan with procedures to be followed in case of fire or 

other emergencies; 
�x Alcohol, smoke, and drug-free workplace policies; 
�x A plan describing how confidential information will be maintained in accordance with 935 CMR 

501.200; 
�x A description of the MTC’s patient education activities in accordance with 935 CMR 501.105(11); 
�x The standards and procedures by which the MTC determines the price it charges for marijuana, 

and a record of the prices charged, including the MTC’s policies and procedures for the provision 
of marijuana to registered qualifying patients with verified financial hardship without charge or 
at less than the market price, as required by 935 CMR 501.100(1)(f); 

�x Written policies and procedures for the production and distribution of marijuana, which shall 
include, but not be limited to: 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories; 

o A procedure for handling voluntary and mandatory recalls of marijuana. Such procedure 
shall be adequate to deal with recalls due to any action initiated at the requestor order 
of the Commission, and any voluntary action by an MTC to remove defective or potentially 
defective marijuana from the market, as well as any action undertaken to promote public 
health and safety; 

o A procedure for ensuring that any outdated, damaged, deteriorated, mislabeled, or 
contaminated marijuana is segregated from other marijuana and destroyed. This 
procedure shall provide for written documentation of the disposition of the marijuana; 

o Policies and procedures for patient or personal caregiver home-delivery; and 
o Policies and procedures for the transfer, acquisition, or sale of marijuana between MTCs, 

and if applicable, Marijuana Establishments and CMOs. 
�x A policy for the immediate dismissal of any MTC agent who has: 

o Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission; or 

o Engaged in unsafe practices with regard to operation of the MTC, which shall be reported 
to the Commission; and 935 CMR: CANNABIS CONTROL COMMISSION 

�x A list of all board members and executives of an MTC, and members, if any, of the entity, must be 
made available upon request by any individual. This requirement may be fulfilled by placing this 
information on the MTC’s website. 



 

�x Policy and procedure for the handling of cash on MTC premises including, but not limited to, 
storage, collection frequency, and transport to financial institution(s). 

�x Operating procedures as required by 935 CMR 501.105(1); 
�x Inventory records as required by 935 CMR 501.105(7); 
�x Seed-to-sale tracking records for all marijuana and MIPs as required by 501.105(7)(e); 
�x The following personnel records: 

o Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

o A personnel record for each MTC agent. Such records shall be maintained for at least 12 
months after termination of the individual’s affiliation with the MTC and shall include, at 
a minimum, the following: 

�ƒ All materials submitted to the Commission pursuant to 935 CMR 501.030(2); 
�ƒ Documentation of verification of references; 
�ƒ The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�ƒ Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters; 

�ƒ A copy of the application that the MTC submitted to the Commission on behalf of 
any prospective MTC agent; 

�ƒ Documentation of periodic performance evaluations; and 
�ƒ A record of any disciplinary action taken. 

o A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions; 

o Personnel policies and procedures; and 
o All CORI reports obtained in accordance with M.G.L. c. 6, § 172, 935 CMR 501.030(3), and 

803 CMR 2.00: Criminal Offender Record Information (CORI); 
�x Business records, which shall include manual or computerized records of: 

o Assets and liabilities; 
o Monetary transactions; 
o Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
o Sales records that indicate the name of the registered qualifying patient or personal 

caregiver to whom marijuana has been dispensed, including the quantity, form, and cost; 
and 
Salary and wages paid to each employee, stipend paid to each board member, and any 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with an MTC, including members of the nonprofit corporation, if any. 

o  Waste disposal records as required under 935 CMR 501.105(10)(b); and 
o Following closure of an MTC, all records must be kept for at least two years at the expense 

of the MTC and in a form and location acceptable to the Commission. 

Additional Records for Colocated Marijuana Operations (CMO) 

Sira will maintain the following records as required in 935 CMR 502.000 



 

�x A plan for maintaining records, including plans for separating financial records for adult-use 
products to ensure compliance with the applicable tax laws; 

�x On a quarterly basis, Sira will submit to the Commission an inventory plan to reserve a sufficient 
quantity and variety of medical-use products for registered patients, based on reasonably 
anticipated patient needs as documented by sales records over the preceding six months.  

o On each occasion that the supply of any product within the reserved patient supply is 
exhausted and a reasonable substitution cannot be made, Sira will submit a report to the 
Commission in a form determined by the Commission. 

o Sira will perform audits of patient supply available on a weekly basis and retain these 
records for a period of six months. 

Patient Records 

A patient record will be established and maintained for each qualifying patient who obtains marijuana 
from the dispensary. All entries made to the qualifying patient record will be dated (date and time) and 
signed (electronically) by the authorized dispensary agent making the entry and will include the dispensary 
agent identification number. An entry within the patient record will be made to reflect each purchase, 
denial of sale, and educational materials provided. This data will also be analyzed to monitor the 
performance of the dispensary and improve the variety of services offered.  

All systems accessed by dispensary agents will be password protected.  A record will be kept of all logins 
and records created or edited during that login time. Any paper documents that require retention will be 
stored in a locked cabinet with access limited to the Dispensary Manger and Executive Management 
Team.  Any hard‐copy information not stored will be shredded and disposed of in a secure receptacle. 

Incident Reporting 

Sira will immediately notify appropriate law enforcement authorities and the Commission within 24 hours 
after discovering any loss or unauthorized alteration of records related to marijuana, registered qualifying 
patients, personal caregivers, or MTC agents. 

All records kept and maintained by Sira will be securely held.  Access to these records will only be 
accessible to those Sira Agents who require access as a part of their job duties. 
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PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Sira Naturals implements standard best practices in its human resources personnel policies and 
procedures. Sira places a heightened level of scrutiny on employees given the compliance 
environment and particularities of the marijuana industry. Every potential employee is carefully 
pre-screened for compliance with Commission regulations prior to hiring. All potential Sira 
agents apply and are vetted pursuant to 935 CMR 500.030. Background checks are conducted 
annually on all Sira personnel pursuant to 935 CMR 500.030(3). 

 
Once onboard, our staff is provided with an employee handbook containing information about 
the policies and procedures of the organization, as well as benefits and opportunities available 
to employees. The Handbook contains all company personnel policies, including but not limited 
to: 

 

�x rules of conduct 
�x dress code 
�x alcohol and drug free workplace 
�x discipline 
�x confidentiality 
�x conflict of interest 
�x ethics 
�x whistle blower 
�x discrimination and harassment 
�x reasonable accommodation 
�x zero tolerance 
�x prohibition of retaliation 
�x emergency procedures 
�x work hours 
�x attendance and time off 

�x performance evaluations 
�x injuries 
�x termination 
�x leave policies 
�x holidays 
�x vacation 
�x personal and sick days 
�x maternity/paternity 
�x military leave and jury duty 
�x health insurance (including dental 

and vision) 
�x COBRA 
�x worker’s compensation 
�x unemployment compensation 

 
Sira will maintain the following Personnel Records: 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each Sira Agent. All records will be maintained for at least 12 months after 
termination of the individual’s affiliation with Sira and will include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c.  The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe manufacturing & 
processing conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 935 
CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 

These Personnel Records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access 
to the electronic records will only be allowed to Sira Management Agents who require access as part of 
their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet in a locked room 
accessible to only Sira Management Agents who require access.  These records will be made available for 
inspection by the Commission upon request. 

All Sira board members, directors, employees, executives, managers, and volunteers will register with the 
Commission as a Sira Marijuana Establishment Agent (“Sira Agent”).  For clarity, an “employee” means, 
any consultant or contractor who provides on-site services to a Marijuana Establishment related to the 
cultivation, harvesting, preparation, packaging, storage, testing or dispensing of marijuana. All Sira Agents 
will: 

1. Be 21 years of age or older; 

2. Have not been convicted of an offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United States 
or foreign jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

Sira will submit to the Commission an application for every Sira Agent and our application will include; 

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity documents 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to 
cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the 
Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 



which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws of 
the Commonwealth, another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority relating to any professional or occupational 
or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or alike action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority with regard to any professional license or registration held by the 
applicant; and 

e. A nonrefundable application fee paid by the Marijuana Establishment with which the 
marijuana establishment agent will be associated; and 

f. Any other information required by the Commission. 

A Sira Executive is registered with the Department of Criminal Justice Information Systems pursuant to 803 
CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender Record Information 
(CORI) report and any other background check information required by the Commission for each individual 
for whom Sira seeks a marijuana establishment agent registration which was obtained within 30 days prior 
to submission. 

Sira will notify the Commission no more than one business day after a Sira Agent ceases to be associated 
with the establishment. The registration will be immediately voided when the Agent is no longer 
associated with the establishment.  

The Agent registration card is valid for one year from the date of issue, Sira will renew each Agent 
Registration Card on an annual basis upon a determination by the Commission that the applicant for 
renewal continues to be suitable for registration. 

After obtaining a registration card for a Sira Agent registration card, Sira will notify the Commission, in a 
form and manner determined by the Commission, as soon as possible, but in any event, within five 
business days of any changes to the information that the establishment was previously required to submit 
to the Commission or after discovery that a registration card has been lost or stolen. 

All Agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products. 

 

Sira will comply with all Background Check requirements in the Regulations and any other sub-regulatory 
guidance issued by the Commission. 

1. Application Process- During the application process Sira will complete the Background Check 
Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or cultivation operations of the Marijuana Establishment; close 
associates and members of the applicant, if any; and a list of all persons or entities 



contributing 10% or more of the initial capital to operate the Marijuana Establishment 
including capital that is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall include: 

i. The individual’s full legal name and any aliases; 

ii. The individual’s address; 

iii. The individual’s date of birth; 

iv. A photocopy of the individual’s driver’s license or other government-issued 
identification cards; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the individual 
and notarized; 

vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or an Other Jurisdiction, whether for a felony or misdemeanor 
including, but not limited to, action against any health care facility or facility for 
providing Marijuana for medical- or adult-use purposes, in which those individuals 
either owned shares of stock or served as board member, Executive, officer, 
director or member, and which resulted in conviction, or guilty plea, or plea of 
nolo contendere, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, or other Jurisdiction including, but not limited to, a complaint 
relating to any professional or occupational or fraudulent practices;  

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in the Commonwealth or any other state against an entity whom the 
applicant served as a Person or Entity Having Direct or Indirect Control, related to 
the cultivation, processing, distribution, or sale of Marijuana for medical- or adult-
use purposes; 

iv. A description and the relevant dates of any administrative action with regard to 
any professional license, registration, or certification, including any complaint, 
order, stipulated agreement or settlement, or disciplinary action, by the 
Commonwealth, or like action in an Other Jurisdiction including, but not limited 
to, any complaint or issuance of an order relating to the denial, suspension, or 
revocation of a license, registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or alike action by 
another Jurisdiction with regard to any professional license, registration, or 
certification, held by any Person or Entity Having Direct or Indirect Control, if any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any Person or Entity 
Having Direct or Indirect Control that is part of the applicant's application, if any; 
and 



vii. Any other information required by the Commission. 

Sira will not present any individual in our application whose background check will result in a Mandatory 
Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of 935 CMR 
500.801. 

2. Background Checks not included in the Application Process-  For all Marijuana Establishment Agent 
Registrations not included in the application process, Sira will submit Marijuana Establishment 
Agent applications for all required individuals.  Sira will perform its own due diligence in the hiring 
of employees and contractors and will not knowingly submit an employee or contractors’ 
application if the background check would result in a Mandatory Disqualification or Presumptive 
Negative Suitability Determination as outlined in  935 CMR 500.802. 

It is the policy of Sira to provide equal employment opportunities to all employees and employment 
applicants without regard to unlawful considerations of race, religion, creed, color, national origin, sex, 
pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability, genetic 
information, marital status or any other classification protected by applicable local, state or federal laws. 
This policy prohibits unlawful discrimination based on the perception that anyone has any of those 
characteristics or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, discipline, and 
termination.  

Sira expects all employees to support our equal employment opportunity policy, and to take all steps 
necessary to maintain a workplace free from unlawful discrimination and harassment and to 
accommodate others in line with this policy to the fullest extent required by law. For example, Sira will 
make reasonable accommodations for employees' observance of religious holidays and practices unless 
the accommodation would cause an undue hardship on Sira operations. If an employee desires religious 
accommodation, they are required to make the request in writing to their manager as far in advance as 
possible. Employees requesting accommodations are expected to attempt to find co-workers who can 
assist in the accommodation (e.g. trade shifts) and cooperate with Sira in seeking and evaluating 
alternatives.  

Moreover, in compliance with the Americans with Disabilities Act (ADA), Sira provides reasonable 
accommodations to qualified individuals with disabilities to the fullest extent required by law. Sira may 
require medical certification of both the disability and the need for accommodation. Keep in mind that Sira 
can only seek to accommodate the known physical or mental limitations of an otherwise qualified 
individual. Therefore, it is the employees’ responsibility to come forward if they are in need of 
accommodation. Sira will engage in an interactive process with the employee to identify possible 
accommodations if any will help the applicant or employee perform the job.  

Sira seeks to promote a workplace that is free from discrimination and harassment, whether based on 
race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital status, or 
disability.  Inappropriate interference with the ability of Sira employees to perform their expected job 
duties is not tolerated. It is illegal and against Sira's policy for any employee, male or female, to harass 
another employee. Examples of such harassment include making sexual advances or favors or other verbal 
or physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s 
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision 
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment 
by such conduct. The creation of an intimidating, hostile, or offensive working environment may include 
but is not limited to such actions as persistent comments on an employee’s sexual preferences, the display 
of obscene or sexually-oriented photographs or drawings, or the telling of sexual jokes.  Conduct or actions 
that arise out of a personal or social relationship and that are not intended to have a discriminatory 
employment effect may not be viewed as harassment.  Sira will determine whether such conduct 
constitutes sexual harassment, based on a review of the facts and circumstances of each situation. 



Sira will not condone any sexual harassment of its employees.  All employees, including supervisors and 
managers, will be subject to severe discipline, up to and including discharge, for any act of sexual 
harassment they commit. Sira will not condone sexual harassment of its employees by non-employees, 
and instances of such harassment should be reported as indicated below for harassment by employees. 

If an employee feels victimized by sexual harassment, they are instructed to report the harassment to their 
manager immediately.  If their immediate manager is the source of the alleged harassment, they should 
report the problem to Executive Management. Managers who receive a sexual harassment complaint 
should carefully investigate the matter, questioning all employees who may have knowledge of either the 
incident in question or similar problems. The complaint, the investigative steps and findings, and 
disciplinary actions (if any) should be documented as thoroughly as possible. Any employee who makes a 
complaint, or who cooperates in any way in the investigation of the same, will not be subjected to any 
retaliation or discipline of any kind. 

In addition to the above, if an employee believes they have been subjected to sexual harassment, they 
may file a formal complaint with either or both of the government agencies set forth below. Using our 
complaint process does not prohibit you from filing a complaint with these agencies. Each of the agencies 
has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 days).  

 

The United States Equal Employment Opportunity Commission ("EEOC") One Congress Street, 
10th Floor Boston, MA 02114, (617) 565-3200.   

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place, Rm. 
 601, Boston, MA 02108, (617) 994-6000.    

 

Sira strongly supports the policies of the Americans with Disabilities Act and is completely committed to 
treating all applicants and employees with disabilities in accordance with the requirements of that act. Sira 
judge individuals by their abilities, not their disabilities, and seeks to give full and equal employment 
opportunities to all persons capable of performing successfully in the company's positions. Sira will 
provide reasonable accommodations to any persons with disabilities who require them, who advise Sira of 
their particular needs. Information concerning individuals' disabilities and their need for accommodation 
will, of course, be handled with the utmost discretion. 

 

Sira is committed to providing its employees with a safe and productive work environment. In keeping 
with this commitment, it maintains a strict policy against the use of alcohol and the unlawful use of drugs 
in the workplace. Consequently, no employee may consume or possess alcohol, or use, possess, sell, 
purchase, or transfer illegal drugs at any time while on Sira premises or while using Sira vehicles or 
equipment, or at any location during work time. No employee may report to work with illegal drugs (or 
their metabolites) or alcohol in his or her bodily system. The only exception to this rule is that employees 
may engage in moderate consumption of alcohol that may be served and/or consumed as part of an 
authorized Company social or business event. "Illegal drug" means any drug that is not legally obtainable 
or that is legally obtainable but has not been legally obtained. It includes prescription drugs not being used 
for prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It also 
includes any substance a person holds out to another as an illegal drug. Any violation of this policy will 
result in disciplinary action, up to and including termination.  

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with 
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy 
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably 



accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.  

Smoke-Free Workplace: Smoking is prohibited throughout the workplace. This policy applies equally to all 
employees, clients, partners, and visitors. 

Employee Diversion of Marijuana: If a Sira Agent is found to have diverted marijuana, that agent will 
immediately be dismissed and have their Marijuana Establishment Registration Card confiscated. The CEO 
will immediately be notified. The CEO will make a detailed report of the event and report it to local law 
enforcement and the Commission within 24 hours.  

Sira will provide a comprehensive employee handbook to all employees that will outline all the 
information pertinent to their employment with Sira.   These subjects will include, but not be limited to; 

1. Equal Opportunity Employment  
2. Safety and Security 
3. Background Check and CORI Requirements 
4. Alcohol, Smoke, and Drug Free Work Environment 
5. Zero Tolerance Diversion and Theft Policies  
6. Cannabis Control Commission Issued Registration Card 
7. Employee Rules of Conduct 
8. Anti-Harassment 
9. Non-Violent Workplace  
10. Business Operating and Working Hours 
11. Email and Internet Policy 
12. Employee Attendance, Sick Time, and Vacation Time Off Requests 
13. Visitor Rules and Procedures 
14. Employee Performance Reviews 
15. Responsible Vendor Training Requirements 
16. Resignation or Termination of Employment 
17. Employee Signed Acknowledgement of Handbook Receipt and Review 

 

 



 

 

 

ENERGY PLAN-Retail 

 

In compliance with 935 CMR 500.105(15) Sira has: 

�x Identified potential energy use reduction opportunities (such as natural lighting and energy 
efficiency measures), and implemented these opportunities to the extent possible; 

�x Considered opportunities for renewable energy generation including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable; 

�x Reduced electric demand (such as lighting schedules, active load management, and energy 
storage); and 

�x Engaged with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 

Sira will work closely with our local utility companies to create and execute interactive Energy Savings 
Plans, by means of: 

�x Understanding how we use energy through analysis generation; 
�x Compare our operation with similar businesses and act accordingly; 
�x Intake customized energy improvement recommendations from professionals; and 
�x Utilize cost incentives through utility energy performance. 

Our construction administrators, superintendents, project managers, and their subcontracted team of 
architects, designers, and engineers will execute the retail buildout processes through pre-construction, 
construction, and review construction phases within preliminary planning guidelines that ensure the 
�Z�]�P�Z���•�š�� �����‰�����]�š�Ç�� �}�(�� ���v���Œ�P�Ç�� ���(�.���]���v���Ç�U�� ���}�š�Z�� �}�v�� �š�Z���� �i�}���� ���v���� �š�Z�Œ�}�µ�P�Z�}�µ�š�� �š�Z���� �Œ�����•�}�v�����o���� �o�]�(���•�‰an of the 
operation, including but not limited to: 

�x The purchase and installation of the highest R-Value insulation materials, that actively resist the 
���}�v���µ���š�]�À�����G�}�Á���}�(���Z�����š�U���Á�Z���Œ���À���Œ�����‰�‰�o�]�������o�����}�v���•�]�š���V 

�x The purchase and installation of LED lighting systems; 
�x The removal and disposal of outdated HVAC systems, with the purchase and installation of 

advanced HVAC systems and all associated ductwork. 

�&�µ�Œ�š�Z���Œ���‰�Œ�����š�]�����•���š�}���u���]�v�š���]�v�����v���Œ�P�Ç�����(�.���]���v���Ç���š�Z�Œ�}�µ�P�Z�}�µ�š�������]�o�Ç���}�‰���Œ���š�]�}�v�•���]�v���o�µ�����W 

�x Using power strips to power all devices, and turning off all power strips at the conclusion of the 
closing process (excludes security systems); 

�x Using communal printers, coffee makers, microwave ovens, and refrigerators; 
�x Turning off monitors when leaving for more than one hour; 



�x Save paper by only photocopying what is absolutely needed, and always using the second side of 
sheets by either printing on both sides or using the blank side as scratch paper; 

�x �Z���‰�}�Œ�š�����v�Ç���}���À�]�}�µ�•�����v���Œ�P�Ç���Á���•�š�����}�Œ���u���š���Œ�]���o�������.���]���v���]���•���•�µ���Z�����•�����Œ�}�l���v���Z�����š���Œ�•��or air leaks up 
the chain of command; 

�x Close or tilt window blinds to block direct sunlight to reduce cooling needs during warmer months; 
�x Prohibiting the use of individual space heaters; 
�x Using Energy Star labeled appliances. 
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QUALIFICATIONS AND TRAINING 

Sira ensures that all agents are qualified for the roles they assume and that they complete 
training prior to performing their job functions. Sira qualifies agent applicants by posting job 
descriptions on employment websites and trade boards. Potential applicant resumes are 
screened for appropriate qualifications. Qualified applicants are then personally interviewed in a 
three-step interview process. Once an applicant has been selected to join the team, Sira conducts 
a comprehensive background check to ensure that the applicant complies with the Commissions 
regulations regarding qualifications. 
 
Training is tailored to the roles and responsibilities of the job function of each agent and includes 
a Responsible Vendor Program under 935 CMR 500.105(2)(b). At a minimum, all staff receives 
eight hours of on-going training annually. 
 
Within 90 days of hire, all owners, managers and employees involved with handling marijuana 
will successfully complete the Responsible Vendor training and annually thereafter, so Sira can 
maintain its designation as a “responsible vendor.” Sira will maintain records of responsible 
vendor training program compliance for four years and make them available to inspection by the 
Commission and any other applicable licensing authority upon request during normal business 
hours. 
 
Sira Naturals relies on its employees to be engaged, compassionate, committed and 
collaborative. Employees are required to have the applicable skills and qualifications to 
successfully carry out assigned duties, be prepared to respond appropriately to customer and 
vendor needs and comply with operational and regulatory requirements. Employees undergo an 
intensive orientation to introduce the Employee Handbook, Code of Conduct, Emergency 
Preparedness Guide, Incident Management Protocols and a review of the Commission’s 
regulations at 935 CMR 500.000 et. seq. Employees are cross-trained within areas they are 
authorized to access. 
 
Qualifications for Sira Agents 

The minimum requirements to become a Sira Marijuana Establishment Agent (“Sira Agent”) are outlined 
below.  Sira  board members, directors, employees, executives, managers or volunteers will register with 
the Commission as a Sira Marijuana Establishment Agent. For clarity an employee means, any consultant 
or contractor who provides on-site services to a Marijuana Establishment related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Sira Agents must; 



�x Be 21 years of age or older; 
�x Have not been convicted of an offense in the Commonwealth involving the distribution of 

controlled substances to minors, or a like violation of the laws of Other Jurisdictions; and 
�x Be determined suitable for registration consistent with the provisions of 935CMR 500.800 and 

935 CMR 500.801 or 935 CMR 500.802. 

Sira will develop a job description for all positions with the company.  While all Sira Agents must meet the 
qualifications listed above, many of our positions will require additional qualifications depending on the 
required duties.   

Required Training for Sira Agents 

Pursuant to 935 CMR 501.105(8)Sira will ensure all Sira Agents complete training prior to preforming job 
functions. Training will be tailored to the role and responsibilities of the job function.  

�x As a CMO, Sira will train all agents who are both an ME agent and a marijuana establishment in 
both 935 CMR 500.105(2)(a) and (b), and 935 CMR 501.105(8): ME Agent Training, including 
training regarding privacy and confidentiality requirements for patients. Agents responsible for 
tracking and entering product into the Seed-to-sale SOR must receive training in a form and 
manner determined by the Commission. 

�x Our initial training begins during employee orientation where all new employees will be issued 
their employee handbook.  Classroom or online training on this day will include, but not be limited 
to; 

o Code of Conduct; 

o Marijuana Regulations; 

o Security and Safety; 

o Emergency Procedures/Disaster Plan; 

o Diversion of Marijuana; 

o Terminatable Offences; 

o Confidential Information; 

o Employee Policies (all employee policies from the handbook will be covered) including but 
not limited to; 

�ƒ Alcohol, smoke and drug-free workplace; 

�ƒ Equal Employment Policy; 

�ƒ Anti-Harassment and Sexual Harassment Policy; 

�ƒ Americans with Disability Act;  

�ƒ Employee Assistance Policy; and 

�ƒ Diversity Plan 



�x After the initial training is complete agents will be trained on job specific areas depending on their 
duties.  This training can be done in a classroom setting, online or computerized or by means of 
on the job training (“OJT”).  

�x All of Sira Agents will receive a minimum of 8 hours of training annually.  

�x Sira will record, maintain and store documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters.  These records will be stored in the Agents Training 
File. Training records will be retained by Sira for at least seven year after agents’ termination. 

�x Sira will require all of its Agents, Owners and Managers to attend and complete a Responsible 
Vendor Training Program to become designated as a “responsible vendor”. 

o After the responsible vendor designation is applied each Sira owner, manager, and Agent 
involved in the handling and sale of marijuana for adult use will successfully complete the 
program once every year thereafter to maintain designation as a “responsible vendor.” 

o Although administrative employees who do not handle or sell marijuana are not required 
to take the responsible vendor program, Sira will allow and encourage them to attend on 
a voluntary basis. 

o Sira will maintain records of responsible vendor training program compliance for four 
years and make them available to inspection by the Commission and any other applicable 
licensing authority upon request during normal business hours. 



 
 
 

RESTRICTING ACCESS TO AGE 21 AND OLDER-RETAIL 
 

The Adult-Use cannabis regulations at 935 MR 500.000 et. seq. contains a variety of restrictions on access 
to Marijuana Establishments to those who are under 21 years of age. All Sira board members, directors, 
employees, executives, managers, and volunteers must be 21 years of age or older. Employees include a 
consultant or contractor who provides on-site services to Sira Naturals related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Sira Management team is responsible for ensuring that all persons who enter the facility or are otherwise 
associated with the operations of Sira are 21 years of age or older, except in the case of a Registered 
Qualifying Patient with the Massachusetts Medical Use of Marijuana Program in possession of a valid 
Program ID from the Commission.  

Sira will Positively identify all individuals seeking access to the facility to limit access solely to individuals 
21 years of age or older, or registered Qualifying Patients or personal caregivers. 

Upon entry into the facility by an individual, a Sira agent will immediately inspect the individual's proof of 
identification and determine that the individual is 21 years of age or older. A patient registration card is 
not sufficient proof of age. 

�x If the individual is between 18 and 21 years of age, he or she shall not be admitted unless they 
produce an active patient registration card issued by the Commission. 

�x If the individual is younger than 18 years old, he or she shall not be admitted without an active 
patient registration card and a personal caregiver with an active patient registration card. 

�x In addition to the patient registration card, registered Qualifying Patients 18 years of age and 
older and personal caregivers must also produce proof of identification. 

Other individuals who can access the facility include: 

�x Sira  Agents (including board members, directors, employees, executives, managers, or 
volunteers) 

o While at the facility or transporting marijuana for the facility all Sira  Agents must carry 
their valid Agent Registration Card issued by the Commission 

o All Sira Agents are verified to be 21 years of age or older prior to being issued a Marijuana 
Establishment Agent card. 

�x Visitors (including outside vendors and contractors) 

o Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older.   



�ƒ If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

o After the age of the visitor is verified they will be given a Visitor Identification Badge  

o Visitors will be escorted at all times by a marijuana establishment agent authorized to 
enter the limited access area. 

o Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

�ƒ The visitor log will be available for inspection by the Commission at all times 

�x Representatives of the Commission, Emergency Responders and Law Enforcement. 

o The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 

�ƒ Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

�ƒ Representatives of other state agencies of the Commonwealth; and 

�ƒ Emergency responders in the course of responding to an emergency. 

�ƒ Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

o Individuals described above in this policy will be granted immediate access to the facility. 

Age Verification 

To verify an individual is 21 or older Sira  Agent must receive and examine from the individual one of the 
following authorized government issued ID Cards; 

�x  Massachusetts �/�•�•�µ���������Œ�]�À���Œ�[�•���o�]�����v�•�� 

�x  Massachusetts Issued ID card 

�x  Out-of-�•�š���š�������Œ�]�À���Œ�[�•���o�]�����v�•�����}�Œ���/���������Œ�����~�Á�]�š�Z photo) 

�x  Passport 

�x  U.S. Military I.D. 

o To verify the age of the individual the Agent will use an Age Verification Smart ID Scanner 
that will be supplied by Sira .   

o In the event that the ID is not a scannable ID, or if for any reason the scanner is not 
operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification 

F.  Feel 

�ƒ Have the customer remove the ID from their wallet or plastic holder (never 
accept a laminated document) 



�ƒ Feel for information cut-out or pasted on (especially near photo and birth 
date areas) 

�ƒ Feel the texture �t �u�}�•�š�����Œ�]�À���Œ�[�•���o�]�����v�•�����•�Z�}�µ�o�����(�����o���•�u�}�}�š�Z�U���}�Œ���~�����‰���v���]�v�P���}�v��
your State) they will have an identifying texture 

L.  Look 

�ƒ Look for the State seals or water marks; these seals are highly visible without 
any special light. 

�ƒ Look at the photograph. Hairstyles, eye makeup and eye color can be altered, 
�•�}���(�}���µ�•���Ç�}�µ�Œ�����š�š���v�š�]�}�v���}�v���š�Z�����‰���Œ�•�}�v�[�•���v�}�•�������v�������Z�]�v�����•���š�Z���•�����(�����š�µ�Œ���•�����}�v�[�š��
change. When encountering people with beards or facial hair, cover the facial 
hair portion of the photo and concentrate on the nose or ears. 

�ƒ Look at the height and weight. They should reasonably match the person. 

�ƒ  Look at the date of birth and do the math!  

�ƒ ���}�u�‰���Œ�����š�Z�������P�����}�v���š�Z�����/�����Á�]�š�Z���š�Z�����‰���Œ�•�}�v�[�•�����‰�‰���Œ���v�š�����P���X 

�ƒ Look at the expiration date. If the ID has expired, it is not acceptable. 

�ƒ �/�(���v�����������U�����}�u�‰���Œ�����š�Z�����/�����š�}���š�Z�������}�}�l���}�(���'�}�À���Œ�v�u���v�š���/�•�•�µ�������/���[�•�� 

A.  Ask 

�ƒ Ask questions of the person, such as their middle name, zodiac sign, or year 
of high school graduation. Ask them the month they were born. If they 
respond with a number, they may be lying. If the person is with a companion, 
���•�l���š�Z�������}�u�‰���v�]�}�v���š�}���‹�µ�]���l�o�Ç���š���o�o���Ç�}�µ���š�Z�����‰���Œ�•�}�v�[�•���v���u���X 

�ƒ If you have questions as to their identity, ask the person to sign their name, 
and then compare signatures. 

G.  Give Back 

�ƒ If the ID looks genuine, give the ID back to the customer and  allow entry. 

o If for any reason the identity of the customer or the validity of the ID is in question, the 
individual will not be granted access to the facility. 

Training 

Sira will train all Retail and Security Agents on the verification and identification of individuals.  This 
training will be done prior to Agents performing age verification duties.  Management will supply Age 
Verification Smart ID Scanners and hardcover books to assist Agents in age verification. 

All Sira agents will enroll and complete the Responsible Vendor Training Program when it is available.  This 
curriculum will include: 

�x Diversion prevention and prevention of sales to minors; 

�x Acceptable forms of identification, including: 



o How to check identification; 

o Spotting false identification; 

o Medical registration cards issued by the Commission; 

o Provisions for confiscating fraudulent identifications; and 

o Common mistakes made in verification. 

 

 

 

 

 

 



 
 
 
 
 

MAINTAINING OF FINANCIAL RECORDS 
 

�^�]�Œ�����E���š�µ�Œ���o�•�[�����µ�•�]�v���•�•���•�µ�������•�•���Œ���•�š�•�U���]�v���‰���Œ�š�U���}�v���•�}�µ�v�����(�]�v���v���]���o���Œ�����}�Œ���l�����‰�]�v�P���‰�Œ�����š�]�����•�X���t�]�š�Z�}�µ�š��
accurate records it is impossible to determine the financial condition or profitability of the business. Sira 
Naturals maintains a staff of internal accounting personnel and a sophisticated financial record keeping 
system to guide Sira management in financial decision making. 

Sira Naturals employs an Enterprise Resource Planning Platform to track and record all financial and 
operational transactions. The ERP system records all internal and external transactions to a general 
ledger and maintains journals for accounts receivable, accounts payable, payroll, inventory, petty cash, 
and other financial accounts. The system records and stores all income and expenses and provides 
reports on demand for all accounts. The system generates all financial statements (balance sheet, 
income statement, cash flow statement, etc.) on demand. All such financial records are maintained 
according to the statutory and regulatory minimum time frames. 

Sira Naturals maintains a secure electronic record keeping system to store all contracts, agreements, 
leases, titles, licenses, insurance policies, permits and other key documents. Sira employs a third-party 
provider to handle payroll disbursements and records. Sira maintains a contractual relationship with its 
payroll provider that includes provisions for the security of data and action plans in the vent of data 
breach. Sira engages third-party professional tax advisors and maintains all tax records in a secure 
records system that is only accessible to authorized personnel. 

Sira Naturals engages third-party banking services from a licensed banking institution. This banking 
institution monitors all Sira Naturals transactions pursuant to guidance from the Financial Crimes 
Enforcement Network (FinCen) entitled: BSA Expectations Regarding Marijuana-Related Businesses (Feb. 
2014). Though Sira does not have direct access to reports filed with FinCen by our banking institution, if 
�š�Z���Œ�����]�•�����v�Ç���µ�v���Æ�‰�o���]�v�������(�]�v���v���]���o�������š�]�À�]�š�Ç���}�����µ�Œ�Œ�]�v�P���Á�]�š�Z�����v�Ç���}�(���^�]�Œ���[�•�����µ�•�]�v���•�•���������}�µ�v�š�•�U���^�]�Œ�����]�•���š�}��������
notified by our banking institution and given an opportunity to explain or correct such activity. From the 
inception of the organization to today, Sira has never been notified of any unexplained financial activity 
occurring in any of its business accounts. 

Sira Naturals maintains a number of different accounts with its financial institution, including business 
banking accounts, petty cash accounts, budget reserve accounts and others. Sira monitors these 
accounts on a systematic basis to ensure that no activity that is inconsistent with its expectations is 
occurring. 

When Sira is involved in, or anticipates that it may be involved in, litigation that implicates 
�(�]�v���v���]���o���Œ�����}�Œ���•�U���š�Z���������K�[�•���}�(�(�]�������Á�]�o�o���]�•�•�µ���������o�]�š�]�P���š�]�}�v���Z�}�o�����}�v�����v�Ç���•�µ���Z���Œ�����}�Œ���•�X���d�Z�]�•���u�����v�•��
that all financial records and documents relating to the litigation matter must be set aside in 
order to preserve any potential evidence. In the event that the CEO announces a litigation hold 
on any or all Sira financial records as a result of pending or anticipated litigation, all such 
records covered MUST NOT be discarded, deleted or destroyed. 

 
Sira Naturals takes reasonable and prudent steps to ensure the security of all financial records 
and that such records are only accessible to authorized individuals. 
 
Access to the Commission 
All Sira electronic and hard copy (written) records will be available to the Commission upon 
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with 



generally accepted accounting principles.  All written records required in any section of 935 
CMR 500.000, 501.000, 502.000 are subject to inspection. 
 
���������•�•���š�}���š�Z�����D���•�•�����Z�µ�•���š�š�•�������‰���Œ�š�u���v�š���}�(���Z���À���v�µ�����~�_���K�Z�_�• 
Sira books, records, papers and other data will be made available upon request by the DOR.   
Accounting records and information in electronic format will be provided in a searchable 
electronic format if requested by the Commission of the DOR.  Any additional reports and 
schedules relating to the preparation of tax returns will be maintained and made available 
upon request.  Inventory system data as well as any additional purchase reports, schedules or 
documentation that reconcile to other books and records, such as purchase journals or a 
general ledger, will also be maintained and made available upon request.  
 
These records will be kept so long as their contents are material in the administration of 
Massachusetts tax laws.  At a minimum, unless the DOR Commissioner consents in writing to 
an earlier destruction, the records will be preserved until the statute of limitations for making 
additional assessments for the period for which the return was due has expired.  The DOR 
may require a longer retention period, such as when the records are the subject of an audit, 
court case, or other proceeding.   
 
Additionally, Sira will comply with all records retention requirements outlined in the DOR 
Regulations including but limited to 830 CMR 62C.25.1: Record Retention. 
 
Point of Sale (POS) Systems 
Sira will utilize a POS system that complies with the requirements in G.L. c. 62C, § 25; 830 
CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of 
�Z���À���v�µ�����~�^���K�Z�_�•�����]�Œ�����š�]�À�����í�ò-�í���R̂ecordkeeping Requirements for Sales and Use Tax Vendors 
�h�š�]�o�]�Ì�]�v�P���W�}�]�v�š���}�(���^���o�����~�W�K�^�•���^�Ç�•�š���u�•�_�X����The POS System will be approved by the Commission   

�x Our POS system will record all transactions in a manner that will allow the DOR to verify 
what was sold and whether the appropriate amount of tax was collected.  Along with 
the data in the POS system, Sira will maintain the following records: 

o A journal or its equivalent, which records daily all non-cash transactions 
affecting accounts payable; 

o A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions; 

o A sales slip, invoice, cash register tape, or other document evidencing the 
original transaction, which substantiates each entry in the journal or cash 
journal; 

o Memorandum accounts, records or lists concerning inventories, fixed assets or 
prepaid items, except in cases where the accounting system clearly records such 
information; and 

o A ledger to which totals from the journal, cash journal and other records have 
been periodically posted. The ledger must clearly classify the individual accounts 
receivable and payable and the capital account. 

�x Each POS transaction record will provide enough detail to independently determine the 
taxability of each sale and the amount of tax due and collected.  Information on each 
sales transaction will include, but is not limited to the: 

o individual item(s) sold, 
o selling price, 
o tax due, 
o invoice number, 



o date of sale, 
o method of payment, and 
o POS terminal number and POS transaction number. 

�x Sira will maintain auditable internal controls to ensure the accuracy and completeness 
of the transactions recorded in the POS system. The audit trail details include, but are 
not limited to: 

o Internal sequential transaction numbers; 
o Records of all POS terminal activity; and 
o Procedures to account for voids, cancellations, or other discrepancies in 

sequential numbering. 
o The POS audit trail or logging functionality must be activated and operational at 

all times, and it must record: 
o Any and all activity related to other operating modes available in the system, 

such as a training mode; and 
o Any and all changes in the setup of the system. 

�x Sira will comply with the provisions of 935 CMR 500.000, 501.000, 502.000 but 
specifically herein to 935 CMR 500.140(6): Recording Sales. 

o Sira will only utilize a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR.  

o Sira may utilize a sales recording module approved by the DOR.  
o Sira will not utilize software or other methods to manipulate or alter sales data.  
o Sira will conduct a monthly analysis of our equipment and sales data to 

determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been 
employed to manipulate or alter sales data. Sira will maintain records that it has 
performed the monthly analysis and produce it upon request to the 
Commission. If Sira determines that software has been installed for the purpose 
of manipulation or alteration of sales data or other methods have been utilized 
to manipulate or alter sales data:  

�ƒ We will immediately disclose the information to the Commission;  
�ƒ We will cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 
�ƒ We will take such other action directed by the Commission to comply 

with 935 CMR 500.105.  
o Sira will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  
o Sira will adopt separate accounting practices at the point-of-sale for marijuana 

and marijuana product sales, and non-marijuana sales.  
o Sira  will allow the Commission and the DOR may audit and examine our point-

of-sale system in order to ensure compliance with Massachusetts tax laws and 
935 CMR 500.000;  

o ���•���������}�o�}�����š�������D���Œ�]�i�µ���v�����K�‰���Œ���š�]�}�v�•���~�^���D�K�_�•�U��Sira will maintain and provide to 
the Commission on a biannual basis accurate sales data collected by the licensee 
during the six months immediately preceding this application for the purpose of 
ensuring an adequate supply of marijuana and marijuana products under 935 
CMR 500.140(10): Patient Supply. 

Virtual Separation 
���•���������}�o�}�����š�������D���Œ�]�i�µ���v�����K�‰���Œ���š�]�}�v�•���~�^���D�K�_�•�U��Sira will implement procedures for virtual, i.e., 
electronic, separation of medical-use and adult-use marijuana, MIPs, and marijuana products 
subject to Commission approval. We will utilize plant or package tags in the Seed-to-sale SOR 



to fulfil this requirement. 
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