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CANNABAKERI LLC  
D/B/A PUFFIN PENGUIN 

 
 

A. Cannabakeri LLC D/B/A Puffin Penguin Marijuana Establishment shall comply with 
the provisions of Worcester Zoning Ordinance, Article IV, § 15 
 
As outlined herein, Cannabakeri LLC D/B/A Puffin Penguin respectfully submits that the 
proposed Marijuana Product Manufacturer will satisfy the requirements of the City of 
�:�R�U�F�H�V�W�H�U�¶�V���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H�� 

 
1. A Marijuana Establishment shall be permitted in the zoning districts determined by 

Table 4.1 and only then upon the issuance of a special permit by the Planning Board 
acting solely in accordance with the standards and procedures set forth in this 
section fifteen.  
 
According to Table 4.1, Cannabakeri LLC �'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�U�R�S�R�V�H�G���O�R�F�D�W�L�R�Q���L�V��
located within one of the areas of the City where Marijuana Product Manufacturers are 
�D�O�O�R�Z�H�G���X�S�R�Q���W�K�H���L�V�V�X�D�Q�F�H���R�I���D���V�S�H�F�L�D�O���S�H�U�P�L�W�����:�R�U�F�H�V�W�H�U�¶�V���V�S�H�F�L�D�O���S�H�U�P�L�W���D�S�S�O�L�F�D�W�L�R�Q��
requires proof of submission of the Mari�M�X�D�Q�D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�H�U�¶�V���&�&�&���D�S�S�O�L�F�D�W�L�R�Q����
As such, Cannabakeri LLC D/B/A Puffin Penguin shall submit its special permit 
�D�S�S�O�L�F�D�W�L�R�Q���X�S�R�Q���V�X�E�P�L�W�W�L�Q�J���&�R�P�S�D�Q�\�¶�V���0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�H�U���D�S�S�O�L�F�D�W�L�R�Q�� 

 
 

2. Except for the conversion of a licensed Registered Marijuana Dispensary to an 
Adult Use Marijuana Establishment, no special permit shall be granted for any 
Marijuana Establishment sited within a radius of five hundred feet of a public or 
private, primary or secondary school, licensed daycare center, public library, public 
park or playground, nor for any Marijuana Storefront Retailer sited within a radius 
of five hundred feet of another Marijuana Storefront Retailer. The 500 foot distance 
under this section shall be measured in a straight line from the nearest point of the 
facility in question to the nearest point of the proposed Marijuana Establishment. 
Each applicant for a special permit under this section shall submit a plan signed by 
a licensed surveyor, depicting compliance with the linear distance requirements set 
forth herein.  
 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�L�Q�J���R�S�H�U�D�W�L�R�Q���L�V��
not located within 500 feet of a public or private, primary or secondary school, licensed 
daycare center, public library, public park or playground, or Marijuana Storefront 
Retailer. Puffin Penguin will have a licensed surveyor signed plan, in which it depicts 
compliance with the linear distance requirements set forth by the city of Worcester and 
the 935 CMR 500 regulations governed by the Cannabis Control Commission. 

 
3. All aspects of a Marijuana Establishment relative to the cultivation, possession, 

processing, sales, distribution, dispensing or administration of marijuana, 
marijuana products, or related supplies must take place at a fixed location within a 

Subject:   Plan to Remain Compliant with Worcester Zoning Ordinance, Article IV, § 15  
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fully enclosed building and shall not be visible from the exterior of the building. A 
Marijuana Establishment shall not be located in a trailer, storage freight container, 
motor vehicle or other similar movable enclosure.  
 
All aspects of Cann�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���E�X�V�L�Q�H�V�V���U�H�O�D�W�L�Y�H���W�R���L�W�V��
marijuana product manufacturing operation will be conducted within an existing, fully-
enclosed building. The building is a permanent building and cannot be moved or 
transported. Product manufacturing activities will not be visible from the exterior of the 
building. 

 
4. No outside storage of marijuana, marijuana products, or related supplies is 

permitted.  
 
Cannabakeri LLC D/B/A Puffin Penguin shall not store any marijuana, marijuana 
products, or related supplies outside. All such items will be stored in secure, limited 
access areas located within the building.  

 
5. The hours of operation of a Marijuana Establishment shall be set by the SPGA, but 

in no event shall a Marijuana Establishment be open to the public, nor shall any sale 
or other distribution of marijuana occur upon the premises or via delivery from the 
premises between the hours of 11p.m. and 8 a.m. Monday through Saturday and 
before 10 a.m. on Sundays.  
 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�Uoduct manufacturing operation shall not be 
�R�S�H�Q���W�R���W�K�H���S�X�E�O�L�F�����&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���L�Q�W�H�Q�G�H�G���K�R�X�U�V���R�I��
operation are as follows: 

 
�x Monday �± Friday: 7 a.m. - 11 p.m. 
�x Saturday �± Sunday: �± 8 a.m. �± 6 p.m.  
 
Finally, Cannabakeri LLC D/B/A Puffin Penguin shall not permit the delivery, sale or 
�G�L�V�W�U�L�E�X�W�L�R�Q���R�I���D�Q�\���P�D�U�L�M�X�D�Q�D���I�U�R�P���L�W�V���S�U�H�P�L�V�H�V���W�R���F�R�Q�V�X�P�H�U�V���R�X�W�V�L�G�H���R�I���&�R�P�S�D�Q�\�¶�V��
intended hours of operation, and between the hours of 11 p.m. and 8 a.m. Monday 
through Saturday & before 10 a.m. on Sunday. 

 
6. The Marijuana Establishment shall provide an odor control plan that provides for 

proper and adequate ventilation at such facilities in such a manner so as to prevent 
pesticides, insecticides or other chemicals used in the cultivation or processing of 
marijuana or marijuana related products from being dispersed or released outside 
the facilities. All resulting odors, smoke, vapor, fumes, gases and particulate matter 
from marijuana or its processing or cultivation shall be effectively confined to the 
premises or so disposed of so as to avoid any air pollution.  

 
Cannabakeri LLC D/B/A Puffin Penguin is committed to being a good neighbor and 
mitigating odors and smells that might emanate from the facility. All options for reducing 
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and eliminating this potential nuisance will be examined and implemented on a proactive 
and/or reactive basis. 
 

1) Air Control Systems. Key systems that will help with this process include inline 
fans, air curtains, elongated-horizontal fans and stationary fans. Carbon scrubbers 
consisting of natural particulate filters will be installed in each area for odor 
elimination. 

 
2) Temperature. Temperature will be maintained by thermostat-controlled HVAC 

units in an effort to mitigate odors bolstered by higher temperatures. Cannabakeri 
LLC D/B/A Puffin Penguin will also install durable polyethylene sheeting in the 
drywell to aid as a temperature and odor shield. 

 
3) Carbon Filters. Cannabakeri LLC D/B/A Puffin Penguin will install throughout 

the facility carbon filters (aka carbon scrubbers), standard odor control devices 
that absorb airborne impurities and aromas through a chemical process, trapping 
them inside the pore structure of the carbon substrate and ensuring that smells do 
not escape into the surrounding area. Fans will be attached to the carbon filters 
that will be designed to push air through the scrubbers. 

 
4) Odor Neutralizers. Cannabakeri LLC D/B/A Puffin Penguin will install odor 

neutralizers in exit areas of the facility. Unlike carbon filters that extract odors 
from the air, odor neutralizers are effective in covering up unwelcomed odors. 

 
5) Air Purifiers. Air purifiers will be used to reduce odors through a filtering 

process. These purifiers, when used in conjunction with the other methods 
described above, can further help to mitigate or eliminate altogether unwelcomed 
odors throughout the facility. 

 
6) Ozone Generators. Ozone generators clean air by cycling air through special 

processors designed to kill mold, mildew and bacteria. They are highly effective 
at removing odors in concentrated areas and have the added benefit of creating 
negative pressure environments hostile to pests and insects. 

 
 

7. The Marijuana Establishment shall provide for adequate and proper security at the 
premises so as to avoid, deter and prevent illegal activities from taking place upon 
�R�U���D�E�R�X�W���W�K�H���D�S�S�O�L�F�D�Q�W�¶�V���S�U�H�P�L�V�H�V.  
 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���V�H�F�X�U�L�W�\���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���P�H�H�W���D�Q�G��
�H�[�F�H�H�G���W�K�H���&�D�Q�Q�D�E�L�V���&�R�Q�W�U�R�O���&�R�P�P�L�V�V�L�R�Q�¶�V���V�H�F�X�U�L�W�\���S�U�R�Y�L�V�L�R�Q�V���F�R�Q�W�D�L�Q�H�G���L�Q�����������&�0�5��
500.110 and provide adequate and proper security at the premises to avoid, deter, and 
prevent illegal activities from taking place upon or about the premises. The following is a 
�V�X�P�P�D�U�\���R�I���V�R�P�H���R�I���W�K�H���F�R�P�S�R�Q�H�Q�W�V���R�I���&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��
security plan: 
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a. Surveillance and Alarm System. Both the interior and exterior of Cannabakeri LLC 
D/B/A Puffin Penguin�¶�V���H�V�W�D�E�O�L�V�K�P�H�Q�W���Z�L�O�O���E�H���X�Q�G�H�U������-hour surveillance and will be 
equipped with alarm systems, which connect directly with the Worcester Police 
Department.  
 

b. Security Personnel. Cannabakeri LLC D/B/A Puffin Penguin will hire security 
personnel who will be present during all hours of operation.  
 

c. Limited Access Areas. When not in display cases, all marijuana will be stored in 
limited access areas, which are areas to which access has been limited to essential and 
required employees. These areas will be well lit and under constant surveillance. 

 
d. Perimeter Check. Security will be instructed to conduct periodic sweeps of the 

�H�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���S�H�U�L�P�H�W�H�U���I�R�U���W�U�H�V�S�D�V�V�H�U�V���� 
 

e. Work Closely with Police. Cannabakeri LLC D/B/A Puffin Penguin will work closely 
with the Worcester Police Department to craft and update its security policy in a way 
that is most effective for the jurisdiction. 

 
8. No marijuana or marijuana product shall be smoked, eaten or otherwise consumed 

or ingested on the premises where sold. All Marijuana Establishments permitted 
under this section shall comply with all state and local laws, rules and regulations 
governing the smoking of tobacco.  
 
Cannabakeri LLC D/B/A Puffin Penguin shall institute the following policies and 
procedures to comply with this requirement: 

 
a. Employee Handbook: Alcohol, Smoke, and Drug-Free Workplace policy. 

�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���(�P�S�O�R�\�H�H���+�D�Q�G�E�R�R�N���F�R�Q�W�D�L�Q�V���W�K�H��
�&�R�P�S�D�Q�\�¶�V��Alcohol, Smoke, and Drug-Free Workplace policy, which proscribes the 
consumption of marijuana and marijuana products on company premises. All new 
Cannabakeri LLC D/B/A Puffin Penguin hires are required to undergo training before 
being permitted to commence work for the Company. Such training will include a 
�W�K�R�U�R�X�J�K���G�L�V�F�X�V�V�L�R�Q���R�I���&�R�P�S�D�Q�\�¶�V���$�O�F�R�K�R�O�����6�P�R�N�H�����D�Q�G���'�U�X�J-Free Workplace 
policy, including penalties for violation of the policy. 
 
The Employee Handbook will be made readily available to all Company employees. 
Any changes to the Alcohol, Smoke, and Drug-Free Workplace policy will be 
immediately communicated to all employees.  Supervisors are expected to strictly 
enforce this policy. 

 
b. Ongoing Training. Cannabakeri LLC D/B/A Puffin Penguin shall conduct periodic 

employee trainings, which reiterate the prohibition of onsite consumption of 
marijuana and marijuana products. Such training shall take place at least once per 
year. 
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c. Signs. Cannabakeri LLC D/B/A Puffin Penguin shall post signage in visible areas that 
proscribe onsite consumption of marijuana and marijuana products. 

 
d. Surveillance. Cannabakeri LLC D/B/A Puffin Penguin employees shall surveil the 

production facility and its perimeter to identify individuals who might be consuming 
marijuana on the premises and reporting such consumption to appropriate security 
personnel. Any person who is caught consuming marijuana on the premises will be 
terminated from employment or banned from the establishment. 

 
e. Tobacco. Cannabakeri LLC D/B/A Puffin Penguin will comply with all state and 

local laws, rules and regulations governing the smoking of tobacco. Nonetheless, 
under no circumstances will the smoking of tobacco products be permitted within the 
building.  

 
9. No drive-through service shall be permitted at a Marijuana Establishment.  

 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���H�V�W�D�E�O�L�V�K�P�H�Q�W���V�K�D�O�O���Q�R�W���K�D�Y�H���D���G�U�L�Y�H-through 
window nor provide or offer any drive-through service.  
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ATTACHMENT B 
 
 

MUNICIPAL NOTICE 



ERIN C. COLTON  

4 Orchard St, Millbury MA, 01527 |617-816-3513| Erin@Cannabakeri.com 

February 1, 2022 

Stephen S. Rolle, P.E., Assistant Chief Development Officer 
Division of Planning and Regulatory Services 
City Hall Room 404  
455 Main Street 
Worcester, MA 01608 

RE: Cannabakeri, LLC D/B/A Puffin Penguin �± Notice of Community Outreach Meeting 

Dear Sir: 

On behalf of Cannabakeri, LLC D/B/A Puffin Penguin, please find enclosed the notice of a community 
�R�X�W�U�H�D�F�K���P�H�H�W�L�Q�J���U�H�J�D�U�G�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���L�Q�W�H�Q�W���W�R���D�S�S�O�\���I�R�U���D���0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�L�Q�J 
license at 41 Fremont Street, Worcester, MA 01603. The meeting will be held on February 18th, 2022, at 
41 Fremont Street, Worcester, MA 01603 at 5:00 P.M.  

Please do not hesitate to contact me if you have any questions. 

Sincerely, 

Erin C. Colton 
CEO/President  
Cannabakeri, LLC  
Tel:617-816-3513 
Email:Erin@cannabakeri.com

�$�W�W�D�F�K�P�H�Q�W���%



NOTICE OF COMMUNITY OUTREACH MEETING  
REGARDING ADULT -USE MARIJUANA PRODUCT MANUFACTURING ESTABLISHMENT  

CANNABAKERI, LLC D/B/A PUFFIN PENGUIN 

Notice is hereby given that Cannabakeri, LLC D/B/A Puffin Penguin will conduct a Community 
Outreach Meeting on the following matter on February 18th, 2022, at the proposed Cannabakeri LLC 
facility, located at 41 Fremont Street Worcester, MA 01603 at 5:00 P.M. Cannabakeri, LLC D/B/A 
Puffin Penguin intends to apply for a Marijuana Product Manufacturing Adult-use license at 41 Fremont 
Street, Worcester, MA 01603 pursuant to MGL Ch. 94G and Chapter 55 of the Acts of 2017, other 
applicable laws and regulations promulgated thereunder, including those promulgated thereunder by the 
Massachusetts Cannabis Control Commission.  

Information presented at the community outreach hearing will include, but not be limited to: 

1. The type of Adult-use Marijuana Establishment to be located at the proposed address;
2. Information adequate to demonstrate that the Adult-use Marijuana Establishment location will be

maintained securely;
3. Steps to be taken by the Adult-use Marijuana Establishment to prevent diversion to minors;
4. A plan by the Marijuana Establishment to positively impact the community; and
5. Information adequate to demonstrate that the location will not constitute a nuisance to the

community by noise, odor, dust, glare, fumes, vibration, heat, glare, or other conditions likely to
cause a nuisance.

Community members will be permitted and encouraged to ask questions and receive answers from 
Cannabakeri, LLC D/B/A Puffin Penguin representatives.  

A copy of this Notice is on file with the City Clerk, Planning & Regulatory Services, and City Council, 
all located at City Hall, 455 Main Street, Worcester, MA 01608. In addition, a copy of this Notice was 
mailed at least fourteen calendar days prior to the community outreach meeting to abutters of the 
proposed address of the Marijuana Establishment, owners of land directly opposite on any public or 
private street or way, and abutters to the abutters within three hundred feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of any such 
owner is located in another city or town.  
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�$�W�W�D�F�K�P�H�Q�W���%



ERIN C. 
COLTON  

4 Orchard St, Millbury MA, 01527 |617-816-3513| Erin@Cannabakeri.com 

February 1, 2022 

City Council 
City Hall Room 206 
455 Main Street  
Worcester, MA 01608 

RE: Cannabakeri, LLC D/B/A Puffin Penguin �± Notice of Community Outreach Meeting 

Dear Sir or Madam: 

On behalf of Cannabakeri, LLC D/B/A Puffin Penguin, please find enclosed the notice of a community 
�R�X�W�U�H�D�F�K���P�H�H�W�L�Q�J���U�H�J�D�U�G�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���L�Q�W�H�Q�W���W�R��apply for a Marijuana Product Manufacturing 
license at 41 Fremont Street, Worcester, MA 01603. The meeting will be held on February 18th, 2022, at 
41 Fremont Street, Worcester, MA 01603 at 5:00 P.M.  

Please do not hesitate to contact me if you have any questions. 

Sincerely, 

Erin C. Colton 
CEO/President  
Cannabakeri, LLC  
Tel: 617-816-3513 
Email:Erin@cannabakeri.com

�$�W�W�D�F�K�P�H�Q�W���%



NOTICE OF COMMUNITY OUTREACH MEETING  
REGARDING ADULT -USE MARIJUANA PRODUCT MANUFACTURING ESTABLISHMENT  

CANNABAKERI, LLC D/B/A PUFFIN PENGUIN 

Notice is hereby given that Cannabakeri, LLC D/B/A Puffin Penguin will conduct a Community 
Outreach Meeting on the following matter on February 18th, 2022, at the proposed Cannabakeri LLC 
facility, located at 41 Fremont Street Worcester, MA 01603 at 5:00 P.M. Cannabakeri, LLC D/B/A 
Puffin Penguin intends to apply for a Marijuana Product Manufacturing Adult-use license at 41 Fremont 
St, Worcester, MA 01603 pursuant to MGL Ch. 94G and Chapter 55 of the Acts of 2017, other applicable 
laws and regulations promulgated thereunder, including those promulgated thereunder by the 
Massachusetts Cannabis Control Commission.  

Information presented at the community outreach hearing will include, but not be limited to: 

1. The type of Adult-use Marijuana Establishment to be located at the proposed address;
2. Information adequate to demonstrate that the Adult-use Marijuana Establishment location will be

maintained securely;
3. Steps to be taken by the Adult-use Marijuana Establishment to prevent diversion to minors;
4. A plan by the Marijuana Establishment to positively impact the community; and
5. Information adequate to demonstrate that the location will not constitute a nuisance to the

community by noise, odor, dust, glare, fumes, vibration, heat, glare, or other conditions likely to
cause a nuisance.

Community members will be permitted and encouraged to ask questions and receive answers from 
Cannabakeri, LLC D/B/A Puffin Penguin representatives.  

A copy of this Notice is on file with the City Clerk, Planning & Regulatory Services, and City Council, 
all located at City Hall, 455 Main Street, Worcester, MA 01608. In addition, a copy of this Notice was 
mailed at least fourteen calendar days prior to the community outreach meeting to abutters of the 
proposed address of the Marijuana Establishment, owners of land directly opposite on any public or 
private street or way, and abutters to the abutters within three hundred feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of any such 
owner is located in another city or town.  
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ERIN C. 
COLTON  

4 Orchard St, Millbury MA, 01527 |617-816-3513| Erin@Cannabakeri.com 

February 1, 2022 

Nikolin Vangjeli, City Clerk 
City Hall Room 206 
455 Main Street 
Worcester, MA 01608 

RE: Cannabakeri, LLC D/B/A Puffin Penguin �± Notice of Community Outreach Meeting 

Dear Mr. Vangjeli: 

On behalf of Cannabakeri, LLC D/B/A Puffin Penguin, please find enclosed the notice of a community 
outreach meeting regarding the �F�R�P�S�D�Q�\�¶�V���L�Q�W�H�Q�W���W�R���D�S�S�O�\���I�R�U��a Marijuana Product Manufacturing 
license at 41 Fremont Street, Worcester, MA 01603. The meeting will be held on February 18th, 2022, at 
41 Fremont Street, Worcester, MA 01603, at 5:00 P.M.  

Please do not hesitate to contact me if you have any questions. 

Sincerely, 

Erin C. Colton 
CEO/President  
Cannabakeri, LLC  
Tel: 617-816-3513 
Email:Erin@cannabakeri.com
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NOTICE OF COMMUNITY OUTREACH MEETING  
REGARDING ADULT -USE MARIJUANA PRODUCT MANUFACTURING ESTABLISHMENT  
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facility, located at 41 Fremont St. Worcester, MA 01603 at 5:00 P.M. Cannabakeri, LLC D/B/A Puffin 
Penguin intends to apply for a Marijuana Product Manufacturing Adult-use license at 41 Fremont St, 
Worcester, MA 01603 pursuant to MGL Ch. 94G and Chapter 55 of the Acts of 2017, other applicable 
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ATTACHMENT C 
 

ABUTTERS NOTICE 
 



NOTICE OF COMMUNITY OUTREACH MEETING  
REGARDING ADULT -USE MARIJUANA PRODUCT MANUFACTURING ESTABLISHMENT  

CANNABAKERI, LLC  D/B/A PUFFIN PENGUIN 

Notice is hereby given that Cannabakeri, LLC D/B/A Puffin Penguin will conduct a Community Outreach 
Meeting on the following matter on February 18th, 2022, at the proposed Cannabakeri LLC facility, located at 
41 Fremont Street Worcester, MA 01603 at 5:00 P.M. Cannabakeri, LLC D/B/A Puffin Penguin intends to 
apply for a Marijuana Product Manufacturing Adult-use license at 41 Fremont Street, Worcester, MA 01603 
pursuant to MGL Ch. 94G and Chapter 55 of the Acts of 2017, other applicable laws and regulations 
promulgated thereunder, including those promulgated thereunder by the Massachusetts Cannabis Control 
Commission.  

Information presented at the community outreach hearing will include, but not be limited to: 

1. The type of Adult-use Marijuana Establishment to be located at the proposed address;
2. Information adequate to demonstrate that the Adult-use Marijuana Establishment location will be

maintained securely;
3. Steps to be taken by the Adult-use Marijuana Establishment to prevent diversion to minors;
4. A plan by the Marijuana Establishment to positively impact the community; and
5. Information adequate to demonstrate that the location will not constitute a nuisance to the community by

noise, odor, dust, glare, fumes, vibration, heat, glare, or other conditions likely to cause a nuisance.

Community members will be permitted and encouraged to ask questions and receive answers from 
Cannabakeri, LLC D/B/A Puffin Penguin representatives.  

A copy of this Notice is on file with the City Clerk, Planning & Regulatory Services, and City Council, all 
located at City Hall, 455 Main Street, Worcester, MA 01608. In addition, a copy of this Notice was mailed at 
least fourteen calendar days prior to the community outreach meeting to abutters of the proposed address of the 
Marijuana Establishment, owners of land directly opposite on any public or private street or way, and abutters 
to the abutters within three hundred feet of the property line of the petitioner as they appear on the most recent 
applicable tax list, notwithstanding that the land of any such owner is located in another city or town.  
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Community Outreach Meeting 
Attestation  Form 

Instru ctions  

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attesta tion 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

���� The Community Outreach Meeting was held on the following date(s):

���� At least one (1) meeting was held within the municipality where the �0�(��is��proposed to
be located.

���� At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  

 
  

 

 



02/21/22 

Attendance Count 
 
 
�3�H�U���W�K�H���F�R�P�P�L�V�V�L�R�Q�¶�V���U�H�T�X�H�V�W�����³�7�K�H���D�S�S�O�L�F�D�Q�W���V�K�D�O�O���V�X�E�P�L�W���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���W�K�H���Q�X�P�E�H�U���R�I��
�S�D�U�W�L�F�L�S�D�Q�W�V���D�W�W�H�Q�G�L�Q�J���W�K�H���P�H�H�W�L�Q�J���´�� 
 

- Zero community members, abutters, or City of Worcester personnel were in attendance 
on the February 18th, 2022 in-person Community Outreach Meeting held at 41 Fremont 
St. Worcester, MA 01603.  

 
 
 
 
Sincerely,  
 
 
 
 
Erin Colton 
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WORCESTER PRODUCT MANUFACTURER  
 

PLAN TO POSITIVELY IMPACT AREAS OF DISPROPORTIONATE IMPACT  
 
I. INTRODUCTION  

Cannabakeri LLC - �'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´�����X�Q�G�H�U�V�W�D�Q�G�V���D�Q�G���D�S�S�U�H�F�L�D�W�H�V���W�K�H��
magnitude of the privilege of being able to legally participate in the cannabis industry. The 
history of prohibition and the corresponding war on drugs have devastated communities 
throughout this country. We think that it is incumbent upon businesses operating in the cannabis 
industry to serve the communities that have been impacted by the unjust war on drugs. As such, 
�Z�H�� �F�U�H�D�W�H�G�� �W�K�H�� �&�D�Q�Q�D�E�D�N�H�U�L�� �(�F�R�Q�R�P�L�F�� �,�Q�L�W�L�D�W�L�Y�H�� ���W�K�H�� �³�,�Q�L�W�L�D�W�L�Y�H�´������ �Z�K�L�F�K�� �L�V�� �D�Q�� �L�Q�L�W�L�D�W�L�Y�H��
designed to redress key issues resulting from disproportionate rates of arrest and incarceration. 

The Initiative is designed to positively impact the University Park neighborhood in Worcester 
(census tract #: 7313, Worcester County). 

 
II.  RESPONSIBLE PARTY: CANNABAKERI ECO NOMIC INITIATIVE COORDINATOR  

Puffin Penguin will hire a �&�D�Q�Q�D�E�D�N�H�U�L�� �(�F�R�Q�R�P�L�F�� �,�Q�L�W�L�D�W�L�Y�H�� �&�R�R�U�G�L�Q�D�W�R�U�� ���³�&�R�R�U�G�L�Q�D�W�R�U�´���� �W�R��
implement and oversee the Initiative. As part of his/her role, the Coordinator will be responsible 
for: 

A. Understanding the needs of disproportionately impacted communities and developing 
solutions and strategies for meeting those needs; 

B. �2�Y�H�U�V�H�H�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���F�R�P�P�X�Q�L�W�\���L�P�S�D�F�W���S�U�R�J�U�D�P�P�L�Q�J�����D�Q�G 

C. �:�R�U�N�L�Q�J���Z�L�W�K���W�K�H���3�U�H�V�L�G�H�Q�W���W�R���D�V�V�H�V�V���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���L�P�S�D�F�W���L�Q���R�U�G�H�U���W�R��
develop methods to reduce such impact. 

 
III.  GOALS 

A. Target Populations. �&�D�Q�Q�D�E�D�N�H�U�L�¶�V���(�F�R�Q�R�P�L�F���,�Q�L�W�L�D�W�L�Y�H���L�V���G�H�V�L�J�Q�H�G���W�R���D�L�G���W�K�H���I�R�O�O�R�Z�L�Q�J��
target populations: 

1. Past or present residents of geographic areas of disproportionate impact; 

2. Massachusetts residents who have past drug convictions; and 

3. Massachusetts residents with parents or spouses who have drug convictions. 

B. Goals. The Cannabakeri Economic Initiative has the following goals: 

1. 1% Annual profits to local employees. 

2. 80% Hiring goal. 
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IV.  PROGRAMS 

A. Economic Empowerment Equity Sharing Program  

 
1. Employee Equity-sharing program  

To educate our employees about the importance of capital in creating wealth, 
Puffin Penguin will have a designated Employee Equity share program. This 
program will be a wealth-building opportunity that gives our local community 
employees (many of whom have been disproportionately impacted by the past 
drug laws) the opportunity to participate in the wealth-generating opportunities 
of the new cannabis industry. The designed equity-sharing program will be 
included in the total employee compensation package. Employees from our local 
communities will be eligible for the program after demonstrating one year 
minimum of employment in conjunction with good performance feedback, 
resulting in an annual year-end bonus compensation. The duration of this 
program continues throughout the �H�P�S�O�R�\�H�H�¶�V time with the Puffin Penguin 
Company, so long as said mile markers are met. The goal is to reward hard work 
amongst employees and create a shared value and objectives of the overall 
organization by allocating 1% of our annual profits to local employees. Annual 
profits payouts will come from the equity shares issued to our employees. The 
payout will be a sliding scale, and higher portions of the payout will be divided 
amongst all employees meeting the criteria. Local employees from 
disproportionately impacted areas payout being higher than other employees 
meeting specific criteria. The purpose is to give those who have had an unfair 
financial opportunity the leverage needed to gain financial success.  

 

B. Promoting sustainable, socially and economically reparative practices in the cannabis 
industry in Massachusetts 

 
1. Hire Employees from Areas of Disproportionate Impact 

For every employment opportunity that Puffin Penguin has available, Puffin 
Penguin will attempt to fill the position with a person from a disproportionately 
impacted community before filling the position with any other person. Our goal 
is to obtain at least 80% of our workforce from disproportionately impacted 
communities. 
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Puffin Penguin will advertise employment opportunities on media platforms 
known to reach those communities to procure talent from said communities. 
Such platforms may include LinkedIn, Instagram, Facebook, Indeed, and local 
newspapers. Advertising for employment opportunities will be on a need be basis 
depending on the growth of the company, with the hopes of being able to have 
hiring fairs/events quarterly until we have reached full capacity. Puffin Penguin 
will primarily focus its search in Worcester, Brockton, Taunton, New Bedford, 
Randolph, Boston and other disproportionately affected locations. Note that 
Puffin Penguin will recruit from the areas designated as areas of direct impact in 
�W�K�H�� �&�D�Q�Q�D�E�L�V�� �&�R�Q�W�U�R�O�� �&�R�P�P�L�V�V�L�R�Q�¶�V�� �*�X�L�G�D�Q�F�H�� �I�R�U�� �,�G�H�Q�W�L�I�\�L�Q�J�� �$�U�H�D�V�� �R�I��
Disproportionate Impact with regard to Boston and Worcester. In addition, if 
necessary, Puffin Penguin will acquire the service of a talent acquisition agency 
to procure talent from impacted communities. 

 
V. MEASUREMENTS 

Puffin Penguin shall use the following metrics to measure the success of its Cannabakeri 
Economic Initiative: 

A. Employee Equity-sharing program  

1. 100% of all full-time employees with a minimum of one year of service will 
participate in the employee equity sharing program, to which 1% of equity shares profits 
will be allocated annually.  

2. Puffin Penguin will report a summary of the employee sharing program annually.  

3. Biannual timeline for showing progress or success of this plan. At a minimum, 
the plan acknowledges that the progress or success of its plan must be documented upon 
renewal (one year from provisional licensure, and each year thereafter). 

 
B. Hire Employees from Worcester, Boston, Brockton, Taunton, New Bedford, and 
Randolph, or other disproportionately affected locations 

1. Number of employees hired, retained, or promoted that come from target 
populations. 

2. Total staff members from disproportionately affected areas divided by total staff 
members is above 80%  

3. Biannual timeline for showing progress or success of this plan. At a minimum, 
the plan acknowledges that the progress or success of its plan must be documented upon 
renewal (one year from provisional licensure, and each year thereafter). 

 

VI.  ACKNOWLEDGMENTS  

Puffin Penguin acknowledges, is aware of, and will adhere to the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment. 
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�$�Q�\���D�F�W�L�R�Q�V���W�D�N�H�Q�����R�U���S�U�R�J�U�D�P�V���L�Q�V�W�L�W�X�W�H�G�����Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K��
respect to limitations on ownership or control or other applicable state laws. 

The plan contains a timeline for showing progress or success of this plan. At a minimum, the 
plan acknowledges that the progress or success of its plan must be documented upon renewal 
(one year from provisional licensure, and each year thereafter). 

 

 





The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001394339 

1. The exact name of the limited liability company is:   CANNABAKERI LLC   

2a. Location of its principal office:  
No. and Street:  329 AMERICA BLVD  
City or Town: ASHLAND State: MA   Zip:  01721 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  329 AMERICA BLVD 
City or Town: ASHLAND State: MA   Zip:  01721 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
APPLYING FOR A LICENSE WITH THE CANNABIS CONTROL COMMISSION. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: ERIN NEWHOOK 
No. and Street:  329 AMERICA BLVD  
City or Town: ASHLAND State: MA   Zip:  01721 Country: USA 

I,  ERIN NEWHOOK resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ERIN CHRISTINE NEWHOOK          329 AMERICA BLVD 

ASHLAND, MA 01721 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  ERIN CHRISTINE NEWHOOK          329 AMERICA BLVD 

ASHLAND, MA 01721 USA  

MA SOC   Filing Number: 201916044610     Date: 7/24/2019 4:49:00 PM



 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ERIN CHRISTINE NEWHOOK          329 AMERICA BLVD 

ASHLAND, MA 01721 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 24 Day of July, 2019,  
ERIN NEWHOOK  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

July 24, 2019 04:49 PM

MA SOC   Filing Number: 201916044610     Date: 7/24/2019 4:49:00 PM



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter )   

Identification Number:   001394339 

Annual Report Filing Year:  2021     

1.a. Exact name of the limited liability company:   CANNABAKERI LLC  

1.b. The exact name of the limited liability company as amended , is:   CANNABAKERI LLC   

2a. Location of its principal office:  
No. and Street:  41 FREMONT STREET  
City or Town: WORCESTER State: MA   Zip:  01603 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  41 FREMONT STREET 
City or Town: WORCESTER State: MA   Zip:  01603 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
APPLYING FOR A LICENSE WITH THE CANNABIS CONTROL COMMISSION. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: ERIN NEWHOOK 
No. and Street:  41 FREMONT ST  
City or Town: WORCESTER State: MA   Zip:  01603 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ERIN CHRISTINE COLTON          41 FREMONT STREET 

WORCESTER, MA 01603 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  ERIN CHRISTINE COLTON          41 FREMONT STREET 

MA SOC   Filing Number: 202154522690     Date: 5/12/2021 3:40:00 PM



 

WORCESTER, MA 01603 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ERIN CHRISTINE COLTON          41 FREMONT STREET 

WORCESTER, MA 01603 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 12 Day of May, 2021,  
ERIN CHRISTINE COLTON , Signature of Authorized Signatory. 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 12, 2021 03:40 PM

MA SOC   Filing Number: 202154522690     Date: 5/12/2021 3:40:00 PM



The Commonwealth of Massachusetts  
William Francis Galvin  

No Fee 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Statement of Change of Resident Agent/Resident Office       
(General Laws, Chapter 156C, Section 5A and Section 51)   

Exact name of limited liability company:  CANNABAKERI LLC  

Current resident agent name:    ERIN NEWHOOK 

Current resident agent office address:     41 FREMONT ST  ,  WORCESTER ,  MA  01603  

New resident agent office address in the commonwealth and the name of the appointed resident agent at 
that office:  
(The company may not appoint itself resident agent. Resident agent may be an individual or a different business 
entity.) 
Name: ERIN CHRISTINE COLTON 
No. and Street:  41 FREMONT ST  
City or Town: WORCESTER State: MA   Zip:  01603 Country: USA 

The street address of the resident office of the limited liability company and the business address of the 
resident agent are identical as required by General Laws, Chapter 156C, Section 51 and GL. Chapter 156D 
Section 15.08.  

Consent of resident agent:  
I,  ERIN CHRISTINE COLTON , consent to my appointment as the resident agent of the above limited liability 
company pursuant to G. L. Chapter 156C Section 5A and Section 51. 

This statement is effective at the time and on the date approved by the Division.  

SIGNED UNDER THE PENALTIES OF PERJURY, this 12 Day of May, 2021,  
ERIN CHRISTINE COLTON , Signature of Authorized Signatory. 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    

MA SOC   Filing Number: 202154530640     Date: 5/12/2021 4:11:00 PM



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 12, 2021 04:11 PM

MA SOC   Filing Number: 202154530640     Date: 5/12/2021 4:11:00 PM
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Certificate of Good Standing or Compliance from the Massachusetts 
Department of Unemployment Assistance Attestation Form 

 
 
 
 
Signed under the pains and penalties of perjury, I, Erin Colton, an authorized representative of 
Cannabakeri LLC D/B/A Puffin Penguin certify that Cannabakeri LLC D/B/A Puffin Penguin 
does not currently have employees and is therefore unable to register with the Massachusetts 
Department of Unemployment Assistance to obtain a Certificate of Good Standing or 
Compliance.  
 
 
 
 
 
Signature of Agent Date: 09/16/2021 
 
 
Name: Erin Colton 
 
 
Title: Owner / President  
 
 
Entity: Cannabakeri LLC D/B/A Puffin Penguin 
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I. PURPOSE 
 

The purpose of this plan is to outline how Cannabakeri LLC D/B/A Puffin Penguin 
���³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´�����Z�L�O�O���R�E�W�D�L�Q���D�Q�G���P�D�L�Q�W�D�L�Q���W�K�H���U�H�T�X�L�U�H�G���*�H�Q�H�U�D�O��Liability and Product 
Liability insurance coverage as required pursuant to 935 CMR 500.105(10), or otherwise 
comply with this requirement. 

II.  RESEARCH  
 

Puffin Penguin has established a working business relationship with an insurance broker 
through LJM Insurance Agency, Inc. that offers General and Product Liability Insurance 
coverage in the amounts required in 935 CMR 500.105(10). 

III.  PLAN 
 

A. Once Puffin Penguin receives its Provisional Marijuana Establishment License, 
we will engage with our insurance �E�U�R�N�H�U�����3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���H�[�H�F�X�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P��
has done its due diligence in sourcing insurance for state-regulated marijuana businesses.  

 
1. Puffin Penguin will obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, and product liability insurance coverage for no less than $1,000,000 per 
occurrence and $2,000,000 in aggregate, annually.  

 
2. The deductible for each policy will be no higher than $5,000 per 
occurrence.  

 
B. In the event that Puffin Penguin cannot obtain the required insurance coverage, 
Puffin Penguin will place a minimum of $250,000 in an escrow account. These funds will 
be used solely for the coverage of liabilities.  

 
1. Puffin Penguin will replenish this account within ten business days of any 
expenditure.  

 
C. Puffin Penguin will maintain reports documenting compliance with 935 CMR 
500.105(10) in a manner and form determined by the Commission and make these reports 
available to the Commission up request. 
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1. Executive Summary  
Cannabakeri is a Women-Owned craft, full spectrum edibles company with new and innovative edible 
product lines that will soon change the edibles game forever. The company is uniquely positioned to 
produce & deliver marijuana and other resources that improve the cannabis market conditions. At 41 
Fremont St Worcester, MA, 01603 �&�D�Q�Q�D�E�D�N�H�U�L�¶�V�� �P�D�Q�X�I�D�F�W�X�U�L�Q�J�� �R�S�H�U�D�W�L�R�Q�V���Z�L�O�O���P�L�Q�G�I�X�O�O�\���D�S�S�O�\���V�R�F�L�D�O��
and economic principles to improve the needs of the neighborhood and the City. Through e-commerce 
and mobile platforms, they will utilize safety, transportation, and unparalleled quality assurance 
measures to build better relationships with licensed distributors and stakeholders in the community.  

  

There are over 2 million Adult-Use consumers in MA, and the market recently surpassed the expected 
$1 billion gross sales for 2021 in late 2020. With 100 Adult-Use retail dispensaries open, Cannabakeri 
LLC has targeted both the new and legacy (experienced) buyers in the Adult-Use market and those 
seeking fresh baked goods. People who purchase marijuana edibles in the Massachusetts market 
have faced a sparseness of quality, full-spectrum, short onset, fresh-baked edibles. Our business 
exemplifies differentiation through the commitment to encouraging entrepreneurship and leadership 
while improving upon previously harmed environments & communities in which we operate. 
Cannabakeri advocates marijuana transparency through authenticity developed in the marijuana 
culture, telling stories that inspire people to do good while providing every employee with the tools to 
write the book on their own success story.   

  
Mission Statement   
 

Cannabakeri LLC seeks to establish itself as a premier woman-owned, 
employee-first craft cannabis bakery and a thought leader in the marijuana 
edibles industry. We are strengthening communities by curating local, small-
batch, full-spectrum cannabis products. 
 
Team Overview:  

ERIN  C. COLTON (Owner): Chief Executive Officer / �×President &  Executive Chief  
Massachusetts cannabis industry �S�U�R�I�H�V�V�L�R�Q�D�O�� �Z�L�W�K�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �R�I�� �6�F�L�H�Q�F�H�� �L�Q�� �+�H�D�O�W�K�F�D�U�H��
Administration minor in health sciences from the University of Central Florida. Prior healthcare worker 
and longtime Entrepreneur following in mom and family footsteps, with extensive training and 
knowledge of baking and edible infusion science. Previous experience working for a medical 
dispensary kitchen in MA with years of experience in the cannabis industry with extensive knowledge 
of METRC and CCC state regulations. 

  
EDWARD CHASE IV: Chief Operating Officer &�×Vice President  

�(�G�Z�D�U�G�����/�H�H�����K�R�O�G�V���E�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H�V���I�U�R�P���+�R�O�\���&�U�R�V�V���D�Q�G���%�H�F�N�H�U���&�R�O�O�H�J�H�����7�K�U�H�H���S�O�X�V���\�H�D�U�V���Z�L�W�K�L�Q��
the Massachusetts cannabis industry, ranging from cultivation, product manufacturing, and retail. 
Experience in management with up to 61 direct reports, meeting the production needs of three retail 
properties and over one hundred wholesale accounts. Generating over $1M in sales 
monthly. Experience with KPI management, forecasting, logistics management, extensive knowledge 
of METRC and CCC state regulations  

  



This document is strictly confidential communication to and solely for the use of the recipient and may not be reproduced or 
�F�L�U�F�X�O�D�W�H�G���Z�L�W�K�R�X�W���&�D�Q�Q�D�E�D�N�H�U�L���/�/�&�·�V���S�U�L�R�U���Z�U�L�W�W�H�Q���F�R�Q�V�H�Q�W�����,�I���\�R�X���D�U�H���Q�R�W���W�K�H���L�Q�W�H�Q�G�H�G���U�H�F�L�S�L�H�Q�W�����\�R�X���P�D�\���Q�R�W���G�L�V�F�O�R�V�H���R�U��

use the information in this document in any way. 

4 

2. The Business Model and Goals  
Cannabakeri is to finance $3,000,000 for its product manufacturing business at 41 Fremont St. in 
Worcester, MA 01603. The initial funds will be to invest in building renovation, equipment, and security. 
The company will be utilizing 1920 SF of processing & packaging space.  
 
Revenue Model:  
�&�D�Q�Q�D�E�D�N�H�U�L�¶�V �P�D�Q�X�I�D�F�W�X�U�L�Q�J�� �E�X�V�L�Q�H�V�V�¶�V�� �S�U�L�P�D�U�\�� �U�H�Y�H�Q�X�H�� �V�W�U�H�D�P�� �Z�L�O�O�� �E�H�� �W�K�U�R�X�J�K�� �W�K�H�� �V�D�O�H�� �R�I�� �S�U�R�F�H�V�V�H�G��
marijuana products such as edibles (baked goods, candies, drinks, and other MIPs), concentrates 
(capsules, topicals), and pre-rolls (joints). Sales will occur directly through a license to license transfer, 
ensuring that the company complies with inventory management regulations and policies and procedures 
through sale to other Marijuana Establishments. 

 

Other revenue lines will come from selling lifestyle products such as accessories, apparel, and branded 
bakeware. This location has the capacity for marijuana product production as well as delivery. With 
delivery capabilities in the exact location, a consistent customer flow will provide insights on services and 
community engagement. 
 

 
Customer Acquisition:  
�&�X�U�U�H�Q�W�O�\�� �U�H�J�X�O�D�W�H�G�� �E�\�� �W�K�H�� �V�W�D�W�H�¶�V�� �&�D�Q�Q�D�E�L�V�� �&�R�Q�W�U�R�O�� �&�R�P�P�L�V�V�L�R�Q���� �E�D�Q�Q�H�G�� �D�G�Y�H�U�W�L�V�L�Q�J�� �L�Q�F�O�X�G�H�V�� �P�R�V�W��
traditional forms like printed material, radio, and TV. Maintaining an informative and inspirational website 
and social media platforms (Facebook, Google+, Instagram, LinkedIn) will increase our impressions and 
reach potential customers. Social media engagements will increase followers, which will drive people to 
our store to complete a purchase. Social media campaigns and our online presence have a budget of 
$500 a month and a traditional print budget of $500 a month for in-store material. Cannabakeri will start 
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manufacturing revenues by producing simple baked goods and gathering as much consumer data as 
possible to improve our stickiness for recurring purchase opportunities. Collecting data will include 
customer interviews and surveys both online and in person. 
 
Financial Goals:  
Our goal is to sell 2605 product cases of all combined skews a month. The vast majority of our sales will 
be to Registered Retail locations throughout the State of Massachusetts. There are currently 216 Retail 
locations within the State and growing each month. By entering into sale agreements for reoccurring 
deliveries regularly, we will reach our production output capacity far before ensuring that we have the 
product in every retail location. Operating as close to capacity as possible will minimize waste and allow 
for a more cost-effective production process. This model will enable us to spread the brand across the 
State by regionally selecting 25-40% of all Retail locations, depending on product requests. At the time of 
startup, limited debts, or investors, will allow us to give back more to the community, give back more to 
the employees, and allow for reinvestment back into the company for expansion. 

3. Market Analysis  
Demand & Size:  
Marijuana is recreationally legal in Canada, and the market is flourishing in Mexico, backed by the 
government. In the United States, marijuana is regulated at the state and local level, while it remains a 
schedule one illegal drug. Nearly all but two states in America have at least decriminalized marijuana, 
while over 41 States have a medical market in place. The cannabinoid, CBD, is the most relevant 
component of the plant related to medical use. THC is the cannabinoid most users are after when looking 
for a psychoactive effect. In contrast, CBD is non-intoxicating and is medically allowed in all states. 

 

Marijuana is the most commonly used illegal drug, according to the 2015 National Survey on Drug 
Use and Health. The primary segments in the market are the medical markets and the recreational 
markets. The North American legal cannabis market amounted to over $20 billion in 2020, growing by 45 
percent on the year. The largest market was the United States, which totaled over $17.5 billion. Canada 
followed it with about $2.7 billion. Cannabakeri will specialize in producing marijuana-infused products 
primarily for wholesale distribution to as many of the 100 licensed Adult-Use retail businesses possible, 
with operations targeting legacy (experienced) marijuana users. 

  

In North America, medical marijuana historically is regulated before the legalization of adult-use cannabis. 
The adult-use market is much larger, creating higher product demand. We choose to scale the business 
as a wholesale to retailer or wholesale to wholesaler manufacturing brand because manufacturing 
operations can focus entirely on the product line, providing more extraordinary innovation abilities and 
superior offerings for the end customer. In light of the Covid-19 Pandemic, according to end-of-year data 
from the Seattle-based cannabis analytics firm, Headset shows that for all of 2020, sales of adult-use and 
medical edibles grew by 60% across seven state markets �± to $1.23 billion in 2020 from $767 million in 
2019. That performance meant edibles outperformed the total cannabis market, which grew a hefty 54% 
last year, and provides significant evidence that edibles are gaining popularity and traction as more of the 
consumer market wants discrete, reliable cannabis consumption options. Cannabakeri will strengthen the 
community through its carefully curated products, philanthropic endeavors, and endless commitment to 
being a trusted, transparent company. 

  

Quality assurance and product distribution are the backbones of the manufactured marijuana-infused 
products category segment. Adult consumers have increased their spending on processed marijuana 
products as an alternative form of consumption. The increase in processed products is predominately due 
to the public perception of "smoking" marijuana. Also, in part due to consumers shying away from 
inhalable products and looking for more discrete options amid the coronavirus pandemic. These 
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alternative forms of use include edibles, extracted oils, waxes, various concentrates, lotions, tinctures, 
drinks, and much more. Quality assurance and alternative consumption trends will continue to increase 
as consumers increasingly demand new products, leading to more incredible innovation and offerings. 

 
Customer Profile:  

For marijuana, Adult-use customers are the primary buyers and direct end-users. As a non-customer-
facing marijuana product manufacturer, we will consider our marijuana retailers' network or clients. Adult 
marijuana users seek natural marijuana products with reliable and consistent service; therefore, retailers 
are looking for those same attributes in the products they supply. There is a developing preference for 
alternative consumption products. The increase in alternative consumption products becomes 
accommodated with processed marijuana products such as vaporizers, topicals, edibles, and oils. There 
are over �²  100,000 marijuana consumers in Massachusetts and over 22.2 million adult users in the 
united states market with geographically restricted access to reliable, quality edibles. 

For all consumer products, not just marijuana, customers prefer to buy goods from companies with a 
strong understanding of the community, health, and safety. Consumers prefer to buy from transparent 
firms. According to a Deloitte University Press article, Consumer Product Trends Navigating 2020, the 
data suggest that the customers are looking for responsibility, wellness, and health as the new basis of 
brand loyalty. Emotional ties to national brands will likely decline due to growing discontent with large 
company's perceived values, coupled with increased consumer focus on personal health, the 
environment, and social impact. Cannabakeri predicts this will hold in the cannabis market and will pride 
itself on being a locally owned and operated, reliable, sustainably produced and sourced, small scale, 
employee-centric company. Providing the market with what the people are asking for�² continually 
keeping the product line fresh, seasonal, innovative, and above all reliable. Endlessly providing 
assurance that will empower the customer knowing that when you buy a Cannabakeri product from a 
licensed distributor, the product will be consistent & safe, backed with laboratory results every single time. 
Ensuring the highest standards by delivering delicious products coupled with unparalleled client services 
will ultimately improve the experience and boost brand awareness. 

  

Our business network, community involvement, and research at the local level will enable us to target and 
favor retailers and their experienced marijuana consumers. The underlying demand for marijuana 
products in retail establishments is generally outpacing the supply in the legal market. Many vertically 
integrated marijuana companies in Massachusetts cannot meet the high demand on the retail front, 
providing evidence that there is a strong demand for companies like Cannabakeri that are solely focused 
on product manufacturing to help keep the Massachusetts market supply chain healthy. Thus, the 
Cannabakeri brand will create value by supplying reliable experiences, superior products, innovation, and 
other services to stay connected to our targeted marijuana community. 

 
Competitive Assessment:  
In every business, there is competition; however, we believe we possess several strengths that will allow 
us to remain visible on Cannabakeri radar at all times. The recreational cannabis industry is highly 
competitive in the U.S and most parts of the world.  

 

In this industry, most of the competitive dynamics center around the quality of cannabis products 
produced, the product line offered and availability, and the manufacturing location. The branding of 
Cannabakeri also plays a significant role. Even though the competition is stiff, especially from the big, 
well-backed enterprises, smaller enterprises can still get their fair share of the market if they stay true to 
the competitive dynamics. It is a fact that small cannabis operations will always struggle with more 
significant cannabis operations regarding pricing power and brand recognition. Hence, smaller-based 
operations will always go out of their ways to deliver excellent client service. Through our top-notch client 



This document is strictly confidential communication to and solely for the use of the recipient and may not be reproduced or 
�F�L�U�F�X�O�D�W�H�G���Z�L�W�K�R�X�W���&�D�Q�Q�D�E�D�N�H�U�L���/�/�&�·�V���S�U�L�R�U���Z�U�L�W�W�H�Q���F�R�Q�V�H�Q�W�����,�I���\�R�X���D�U�H���Q�R�W���W�K�H���L�Q�W�H�Q�G�H�G���U�H�F�L�S�L�H�Q�W�����\�R�X���P�D�\���Q�R�W���G�L�V�F�O�R�V�H���R�U��

use the information in this document in any way. 

7 

services efforts, we feel confident in securing a fair share of the available market. 

  

There are several medical manufacturing operators in the market. The flaw which is in competitors starts 
with the medical marijuana regulations. Medical marijuana businesses had to invest a large amount of 
capital in growing, processing, and also retail licenses to produce and sell products. Being vertically 
integrated is excellent for a monopolistic business but adversely impacts the end consumers. With a high 
initial investment, competitors focused on the bottom line and short-term decision making rather than 
addressing experienced consumer needs and considering the overall social impact of marijuana 
legalization. There are two primary gaps in the market with competitors; the first gap is the lack of 
education involving the cultivation, manufacturing & processing, and quality assurance of products; and 
the second gap is the lack of social responsibility in these organizations to help improve conditions of 
communities impacted by the war on drugs. For competitors, these gaps meet at the core of the business, 
including company culture and values. 

 

Cannabakeri will address these flaws by providing manufacturing data, laboratory results, and producing 
original content, giving our customers unobstructed views inside the market and the business. Because 
competitors had to invest in large commercial-scale grow facilities, their "bulky" organizational structures 
hinder their adaptability within the local market. In addition to their oligarchic-like organizational structures 
that make them slow to change direction, competitors create community programs that only achieve a 
presence but lack impact. Cannabakeri addresses social responsibility by hiring talent from impacted 
communities and redirecting resources to low-income neighborhoods through career development, 
business development, environmental matters, and educational programs. 

  

Many competitive strategies involve commercializing a federally illegal product and creating a national 
brand image through retail sales. With monopolistic management, competitors are vulnerable to lacking 
the urgency of building local community loyalty. Marijuana thrived in the unregulated market and is 
currently converting to local governance. The public has had a misconstrued stigma about users. 
Cannabakeri is the differentiator through business transparency, customer service, diverse product 
offerings, and urgency to show corporate responsibility. 

4. Solutions  
Numerous studies and reports continue to come out indicating and pointing to cannabis as an alternative 
method for regimented pain therapies, either in conjunction or as a method for tapering & or eliminating 
the number of opioids needed for pain management with study patients. According to an article published 
by PubMed Central®, "In an exhaustive review, the National Academies of Science and Medicine recently 
confirmed the efficacy of cannabis for chronic pain in adults. Furthermore, when given access to 
cannabis, individuals currently using opioids for chronic pain decrease their use of opioids by 40�±60% 
and report that they prefer cannabis to opioids." Work Cited Growing pre-clinical and clinical evidence 
appears to support the use of cannabis for these purposes. The evidence summarized in this article 
demonstrates the potential cannabis has to ease opioid withdrawal symptoms, reduce opioid 
consumption, ameliorate opioid cravings, prevent opioid relapse, improve OUD treatment retention, and 
reduce overdose deaths. Cannabis's most significant potential to positively impact the opioid epidemic 
may be due to its promising role as a first-line analgesic in lieu of or in addition to opioids. 

 
Product and Service Design:   
Growing customer knowledge means growing demand. Between both owners combined knowledge due 
to working in the cannabis field, there is an active demand for strain-specific, targeted effects, and full-
spectrum edibles in the market today. Currently, edibles are mostly made with distillate and do not offer 
the benefit of the full spectrum of cannabinoids and terpenes. Cannabakeri will differ from many of the 
edibles on the current Massachusetts market by seeking to help add holistic medicinal value even if the 
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consumer is in the adult-use market. Our goal is to spread the word by educating more people about the 
potential added value full-spectrum cannabis has. Confident that once customers experience first-hand 
the difference of an actual entourage effect from Cannabakeri full-spectrum products, they will be 
returning for more because of its natural medicinal value on a holistic level. 

 

Customers require safe paths to healthy produced products with consistently reliable effects that they can 
depend on. An added level of product functionality includes selling many different varieties of targeted 
effects coupled with alternative consumption products such as edibles, drinks, mints, suppositories, 
patches, teas, and much more. We strive to develop and produce these product variations over time.  We 
will always provide the appropriate information to vendors to inform customers of the considered effects 
and benefits of each product.  

 

As a niche product manufacturer, Cannabakeri selects the appropriate full-spectrum concentrates from 
other licensed product manufacturers, validates proficient quality assurance, manages inventory, and 
handles wholesales. Cannabakeri's manufacturing operation will promote alternative health and 
collaborate with marijuana commerce. The health of products, the health of customers, and the 
community's health is a must-have because each stakeholder has a direct impact on the future of this 
emerging regulated market. Without the merge of marijuana commerce, social awareness, society and 
marijuana customers face commercialized, capitalistic business practices that perpetuate the exploitation 
of disenfranchised communities and the growth of gentrification. Being environmentally mindful, 
transparent & socially responsible is at the core of the business; Cannabakeri faces the community as a 
product manufacturer & delivery vessel with a mobile platform, educational programs, and products that 
promote holistic health. 

 

 Go-to-Market  
Trade/Channel Strategy:  
As product manufacturing & delivery endorsement applicants, we will be selling wholesale to licensed 
retail dispensaries in the state of Massachusetts. Until Marijuana becomes federally legal, we will only be 
able to sell infused products in the state of Massachusetts. We currently have an active Cannabis 
banking account with GFA, of which we plan to have them handle our money collected from other 
dispensaries in either cash or credit terms. Our wholesale pricing structure will be as close as possible to 
the market retail marijuana pricing. However, we commit to being locally sourced and using eco-
conscious packaging, remaining mindful of the carbon footprint we leave behind. Which entail will likely 
reflect slightly higher prices to obtain our commitment to these standards. We plan to be completely 
forthright about this and again will pride ourselves on being mindful of the environment and living by the 
�J�L�U�O���V�F�R�X�W���P�R�W�W�R�����³�O�H�D�Y�H���W�K�L�V���Z�R�U�O�G���D���O�L�W�W�O�H���E�H�W�W�H�U���W�K�D�Q���\�R�X���I�R�X�Q�G���L�W���´ 

  

Once we have established a reputable and reliable name for ourselves in the market, we plan to expand 
our market reach with facilities in the South Coast / Cape Cod & Western MA regions. Once we have 
established a full state brand recognition of Cannabakeri, we anticipate using our combined WBE priority 
and social equity statuses to open one of the first, if not the first, social consumption lounge in the state. 

 
Branding, Advertising, and Promotion:  
Cannabakeri is a company that prides itself on being unique and different from the other cannabis edibles 
companies out in the market. The goal for branding is to foster the owner's southern home baking style 
and embody it in a way that feels inviting, organic, homemade, and loved. Being a brand that as soon as 
you see the logo, you immediately know you are going to experience one of the best baked goods you 
have ever tasted, all the way from the deep south. At the same time, expect a reliable, accurate dose in 
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every single serving. Our tagline is "you are the secret ingredient," meaning that every product produced 
is with LOVE, which is always the secret ingredient. We put love into everything we do because baking is 
a labor of love, and we want all of our customers, community, and supporters to be a part of that recipe 
made by always holding true to our values, keeping them in mind, and why we make these edibles, for 
the love of it. 

  

Cannabakeri's manufactured products will fulfill wholesale product needs through a socially driven 
message. As stated in the market analysis section, "customers prefer to buy goods from companies that 
have a strong understanding of the community, health, and safety. Cannabakeri's underlying value is to 
bring mindful people together. We want to inspire change consciously led by the local marijuana 
community. Cannabakeri supports the market with a healthy, safe, and quality brand.  

 

Promotional efforts will influence the community and customers to use our mobile, online platforms for 
products and educational information. We will attend local focus groups, events, and trade shows while 
also hosting our social impact conferences. Traditionally, local news and media outlets cover marijuana 
as a "hot topic" to inform the general public of business operations and political changes. As a part of the 
state-required direct impact plan, Cannabakeri will participate in several workshops such as community 
clean-ups, career-building especially for women, and business development workshops that will take 
place in the critical communities harmed by marijuana prohibition.  

 
Layout and Merchandising:  
The manufacturing facility is approx. 1920. And has a sally port and two delivery bays for secure 
deliveries. We aim to be portrayed as the "Grown-up version of Willy Wonka and the Chocolate factory of 
edibles," always seeking to develop and innovate new, delicious alternative edibles; while being the most 
desirable and sought-out company by employees in this field. Cannabakeri's location provides a secure, 
clean learning environment for marijuana product manufacturing and wholesale transactions. We are 
currently working with Dixon Salo Architects, inc. to custom design and build out our unique and efficient 
commercial kitchen within our manufacturing facility, minimizing the risk of inefficiencies and potential 
bottlenecks. The company delivery vehicles will be unmarked, inconspicuous, fully refrigerated, and 
compact. 

6. Operations  
Managing Suppliers:   
Cannabakeri has been in contact with many marijuana cultivators and extractors that will meet our supply 
needs. Our fulfillment team works with our chef and other state-licensed facilities to acquire the highest 
quality extract that meets our production needs.  At this time, most companies with an extraction license 
also have a retail license. Still, not all have the ability to create baked goods or other edibles, allowing us 
to negotiate better price points and fulfill the needs of both parties involved.   
 
Managing Production:  
�&�D�Q�Q�D�E�D�N�H�U�L�¶�V���S�U�L�P�D�U�\���S�U�R�G�X�F�W�L�R�Q���V�L�W�H���Z�L�O�O���E�H���O�R�F�D�W�H�G���D�W���������)�U�H�H�P�R�Q�W���6�W�U�H�H�W���L�Q���:�R�U�F�H�V�W�H�U�����0�$�����������������7�K�H��
property is zoned Industrial and approved for Cannabis Manufacturing and production. The facility would 
be 500 feet from any schools or parks, within an old manufacturing building that also houses other 
cannabis and non-cannabis businesses. A distillery, a cannabis testing facility, a cannabis cultivation 
company, and other companies use the space for storage. No retail stores are on the property. We will be 
leasing approximately 1920 square feet of space to provide us with storage, vault, and manufacturing 
facility. The owner will allow us to design the space to meet our particular needs. The facility will have the 
latest most innovative manufacturing technology. Our equipment will guarantee that our production 
numbers are high and our operating costs are low. 
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Managing Logistics/Fulfillment:  
Cannabakeri intends to utilize Leaflogix technology as our seed-to-sale software for producing cannabis 
products. They pride themselves on inventory control, managing production, and staying compliant with 
Massachusetts state regulations. Leaflogix integrates with METRC to always remain compliant. Producing 
or distributing cannabis products has all the expected complexity of manufacturing plus extra challenges for 
�G�H�D�O�L�Q�J���Z�L�W�K���V�W�D�W�H���W�U�D�F�N�L�Q�J�����F�R�P�S�O�L�D�Q�F�H�����D�Q�G���W�D�[���U�H�T�X�L�U�H�P�H�Q�W�V�����$�V���D�Q���H�G�L�E�O�H�¶�V���S�U�R�G�X�F�H�U�����\�R�X���D�O�V�R���K�D�Y�H���I�R�R�G��
safety regulations above all else. Leaflogix is a comprehensive cannabis ERP that enforces reliable 
traceability, compliance, and lot control. Their seed-to-sale software is different from others because 
traceability is at the core of its technology. 

 
Managing Customer Service:  
Cannabakeri has made it our number one priority to uphold the highest customer satisfaction possible. 
We are always making sure our customers and licensed vendors are satisfied with our product to the 
utmost extent, every time, guaranteed.   

7. Team Profile  
ERIN C. COLTON  (Owner): Chief Executive Officer / President / Executive Chef  

�” Erin is a single mom to two incredible little girls & the owner and founder of Cannabakeri LLC.   

�” Born and raised in Marietta, Georgia, with mom, dad, and three sisters, where from the time she 
could climb a step stool was learning to bake with mom and Aunt Susie.  

�” Holds a Bachelor's of Science degree in Healthcare Administration, minor in health sciences from 
the University of Central Florida, with a Healthcare IT management background.   

�” She is an entrepreneur with extensive knowledge of baking and edible infusion science, in part 
due to training at a licensed Massachusetts Medical Dispensary kitchen.   

�” Erin has worked for years within the Massachusetts Cannabis Industry, ranging from product 
manufacturing, HR technology to retail leadership.  

�” Entrepreneurship started early on after having her first daughter Charlotte, deciding to start her 
own children's clothing line from home, enabling her to stay with Charlotte while she was little.  

 
�:�K�\���,�W�·�V���3�H�U�V�R�Q�D�O  

Cannabakeri came into existence when owner Erin survived a series of life-saving surgeries stemmed 
from one malpractice procedure back in 2018. It was at that pivotal time when all that doctors could 
provide her for pain relief was a cocktail of opioids and other prescription pharmaceuticals that she 
decided it was her mission to come up with a holistic alternative medicine to combat this ongoing pain, 
not only for herself but for millions of others seeking alternative medicines. As a mother of two young 
girls, Erin was fearful of becoming a zombie to her daughters; instead of possibly slipping down the 
slope of opioid addiction, she decided to take action into her own hands. With pen to paper on the back 
of the Newton Wellesley Hospital TV guide, the first conceptual sketches and ideas of Cannabakeri were 
born.  

Since then, Erin has gained years of experience within the Massachusetts Cannabis Industry, learning 
every aspect of whole plant healing, the regulations and laws in the state of MA, and state compliance 
guidelines. Networking and starting from the ground up to figure out how to make this dream a reality 
and bring Cannabakeri to fruition. Working in the cannabis industry to understand the inner workings, all 
the way from edibles and MIP creation back of the house in a medical dispensary kitchen to helping 
assist in cultivation, product manufacturing, HR technology to retail leadership. Her most significant 
emphasis on learning the state regulatory tracking system METRC, the nationwide accepted system 
used for cannabis tracking from seed to sale.  

By combining her lifelong love of the southern baking experience, seeing firsthand the need for 
alternative medicine in the healthcare field, and addressing her personal health, the dream of 
Cannabakeri has incrementally become a reality. 
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EDWARD L. CHASE IV:  Chief Operating Officer /  Vice President   

�” �+�R�O�G�V���D���E�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H�V���I�U�R�P���+�R�O�\���&�U�R�V�V�����µ���������D�Q�G���%�H�F�N�H�U���&�R�O�O�H�J�H�����¶���������� 

�” Lee is a father of two, with roots deep in the Worcester community.  

�”  He has lived in Worcester for over 15 years since his days at Holy Cross, playing Football and 
graduating in 06 with his degree in psychology.  

�” Years of experience in the Cannabis industry, ranging from cultivation, retail, wholesale, and 
product manufacturing, Lee has successfully coupled his passion for operations with his 
unparalleled personality skillset.  

�” Experience in management with up to 76 direct reports, responsible for production, packaging, 
the supply of 5 retail licenses, and over 193 wholesale accounts.   

�” Experience with KPI management, forecasting, logistics management, extensive knowledge of 
METRC and CCC state regulations  

�” Lee has extensive expertise in cannabis production and manufacturing, helping to assist with 16 
cannabis state licenses, two pending.    

 

8. Financial Plan  
  Funding analysis 

Cannabakeri intends to raise $3,000,000 for 5 years with ROI 12% and profit share 2%. First 
repayment will start from 11th month. 

Table 1. Long-term debt schedule, $ 

Long-term Debt   1 2 3  4  5  6  
Long-Term Debt Beginning Balance 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 

Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 

ROI 30,000 30,300 30,603 30,909 31,218 31,530 
Profit Share (Investors) 0 0 0 0 0 0 

              
Long-term Debt  7 8 9 10 11 12 

Long-Term Debt Beginning Balance 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 2,940,000 
Long-Term Debt Repayment 0 0 0 0 60,000 60,000 

Long-Term Debt Ending Balance 3,000,000 3,000,000 3,000,000 3,000,000 2,940,000 2,880,000 
ROI 31,846 32,164 32,486 32,811 32,539 32,264 

Profit Share (Investors) 0 0 0 0 0 0 
              

Long-term Debt  13 14 15 16 17 18 
Long-Term Debt Beginning Balance 2,880,000 2,820,000 2,760,000 2,700,000 2,640,000 2,580,000 

Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 
Long-Term Debt Ending Balance 2,820,000 2,760,000 2,700,000 2,640,000 2,580,000 2,520,000 

ROI 31,987 31,707 31,424 31,138 30,849 30,558 
Profit Share (Investors) 0 0 0 3,920 4,044 1,789 

              
Long-term Debt  19 20 21 22 23 24 

Long-Term Debt Beginning Balance 2,520,000 2,460,000 2,400,000 2,340,000 2,280,000 2,220,000 
Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 

Long-Term Debt Ending Balance 2,460,000 2,400,000 2,340,000 2,280,000 2,220,000 2,160,000 
ROI 30,263 29,966 29,666 29,362 29,056 28,746 

Profit Share (Investors) 4,183 4,289 1,975 4,501 4,608 1,777 
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Long-term Debt  25 26 27 28 29 30 

Long-Term Debt Beginning Balance 2,160,000 2,100,000 2,040,000 1,980,000 1,920,000 1,860,000 
Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 

Long-Term Debt Ending Balance 2,100,000 2,040,000 1,980,000 1,920,000 1,860,000 1,800,000 
ROI 28,434 28,118 27,799 27,477 27,152 26,824 

Profit Share (Investors) 5,435 6,058 3,236 6,289 6,413 3,417 
              

Long-term Debt  31 32 33 34 35 36 
Long-Term Debt Beginning Balance 1,800,000 1,740,000 1,680,000 1,620,000 1,560,000 1,500,000 

Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 
Long-Term Debt Ending Balance 1,740,000 1,680,000 1,620,000 1,560,000 1,500,000 1,440,000 

ROI 26,492 26,157 25,818 25,477 25,131 24,783 
Profit Share (Investors) 6,420 6,423 3,418 6,430 6,433 2,487 

              
Long-term Debt  37 38 39 40 41 42 

Long-Term Debt Beginning Balance 1,440,000 1,380,000 1,320,000 1,260,000 1,200,000 1,140,000 
Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 

Long-Term Debt Ending Balance 1,380,000 1,320,000 1,260,000 1,200,000 1,140,000 1,080,000 
ROI 24,431 24,075 23,716 23,353 22,986 22,616 

Profit Share (Investors) 9,458 10,012 5,990 10,020 10,023 6,001 
              

Long-term Debt  43 44 45 46 47 48 
Long-Term Debt Beginning Balance 1,080,000 1,020,000 960,000 900,000 840,000 780,000 

Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 
Long-Term Debt Ending Balance 1,020,000 960,000 900,000 840,000 780,000 720,000 

ROI 22,242 21,865 21,483 21,098 20,709 20,316 
Profit Share (Investors) 10,031 10,034 6,012 10,042 10,046 5,647 

              
Long-term Debt  49 50 51 52 53 54 

Long-Term Debt Beginning Balance 1,080,000 1,020,000 960,000 900,000 840,000 780,000 
Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 

Long-Term Debt Ending Balance 1,020,000 960,000 900,000 840,000 780,000 720,000 
ROI 22,242 21,865 21,483 21,098 20,709 20,316 

Profit Share (Investors) 10,031 10,034 6,012 10,042 10,046 5,647 
              

Long-term Debt  55 56 57 58 59 60 
Long-Term Debt Beginning Balance 360,000 300,000 240,000 180,000 120,000 60,000 

Long-Term Debt Repayment 60,000 60,000 60,000 60,000 60,000 60,000 
Long-Term Debt Ending Balance 300,000 240,000 180,000 120,000 60,000 0 

ROI 17,454 17,028 16,598 16,164 15,726 15,283 
Profit Share (Investors) 11,275 11,279 6,889 11,288 11,292 6,525 

 
 
 
 
 
Direct and Operating Expense Breakdown 

Direct Costs 
Table 2. Direct costs, $ 

Manufacturing  Year 1 Year 2 Year 3 Year 4 Year 5 
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Material Costs  180,563 657,601 962,886 1,347,150 1,507,350 
Manufacturing Costs  8,508 30,292 43,267 59,164 65,836 
Direct Labor Salaries  177,408 586,551 827,350 1,128,306 1,254,729 
Packaging Material  464,712 1,474,864 2,077,264 2,846,404 3,169,012 
Other  3,500 6,000 6,000 6,000 6,000 

Other Direct Costs            
Transport costs  26,364 59,636 78,000 108,000 120,000 
Lab Testing costs  
(the cannabis product batch from which a primary 
sample and a field duplicate sample is obtained 
shall contain no more than 150,000 units)  264,000 352,000 352,000 352,000 352,000 
Other Costs 0 0 0 0 0 
Other Costs 0 0 0 0 0 

Taxes           
Cannabis Business Tax 115,498 395,175 542,807 781,920 867,976 
            
Other Direct Labor Expenses  170,449 272,245 324,013 389,445 428,602 
            
Total  1,411,002  3,834,364  5,213,588  7,018,389  7,771,505  
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Operating Expenses 
 
Table 3. Operational costs, $ 

$ Year 1 Year 2 Year 3 Year 4 Year 5 
G&A Expenses - Initial & General Costs            

Legal Fees & Licensing for setting up  50,000 0 0 0 0 
Website/Ecommerce platform development  2,500 0 0 0 0 
Other initial & general expenses  100,000 0 0 0 0 
Licensing and other legal fees (from the second 
year)  0 48,375 51,750 55,125 58,500 
Professional Services, Commercial Insurance  18,000 24,000 24,000 24,000 24,000 

G&A Expenses - Manufacturing            
Building Renting  17,280 18,576 19,872 21,168 22,464 
Building Maintenance, including utilities  108,000 154,800 165,600 176,400 187,200 
Equipment Maintenance  4,000 6,450 6,900 7,350 7,800 
Administrative expenses, including phone and 
internet  25,200 38,700 41,400 44,100 46,800 
Inventory Control Systems, Security & Other 
Software Services 45,000 64,500 69,000 73,500 78,000 
Other G&A Expenses 0 0 0 0 0 
Other G&A Expenses 0 0 0 0 0 
Other G&A Expenses 0 0 0 0 0 
Property Taxes  0 0 0 0 0 
Community Programs (% of gross receipts)  115,498 395,175 542,807 781,920 867,976 

SG&A Expenses -  
Marketing & Sales Expenses 

          

Marketing Expenses, including PR, Branding, Online 
and Offline advertising  20,000 25,800 27,600 29,400 31,200 
Other Marketing & Sales Expenses  5,000 6,450 6,900 7,350 7,800 
Brokers and Sellers Fees 0 0 0 0 0 
SG&A Expenses - Misc. 10,739 22,034 27,122 34,956 38,197 
Salaries, excluding direct labor  880,474 1,479,260 1,549,701 1,620,142 1,690,583 
Total  1,401,691  2,284,120  2,532,652  2,875,411  3,060,520  



This document is strictly confidential communication to and solely for the use of the recipient and may not be reproduced or 
�F�L�U�F�X�O�D�W�H�G���Z�L�W�K�R�X�W���&�D�Q�Q�D�E�D�N�H�U�L���/�/�&�·�V���S�U�L�R�U���Z�U�L�W�W�H�Q���F�R�Q�V�H�Q�W�����,�I���\�R�X���D�U�H���Q�R�W���W�K�H���L�Q�W�H�Q�G�H�G���U�H�F�L�S�L�H�Q�W�����\�R�X���P�D�\���Q�R�W���G�L�V�F�O�R�V�H���R�U��

use the information in this document in any way. 

15 

Profit & Loss Forecast 
�&�D�Q�Q�D�E�D�N�H�U�L�¶�V �U�H�Y�H�Q�X�H���L�V���S�U�R�M�H�F�W�H�G���W�R���J�U�R�Z���V�L�J�Q�L�I�L�F�D�Q�W�O�\���I�R�U���W�K�H���I�L�U�V�W���W�Z�R���\�H�D�U�V�¶���W�L�P�H�I�U�D�P�H�����7�K�H��
yearly projections are in the table below: 

Table 4. Income Statement, $ 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Revenue 3,849,936  13,172,509  18,093,565  26,064,000  28,932,538  
COGS - Cost of Goods Sold 1,411,002  3,834,364  5,213,588  7,018,389  7,771,505  
Gross Profit  2,438,933  9,338,145  12,879,977  19,045,611  21,161,032  
% of revenue  63% 71% 71% 73% 73% 
            
SG&A Expenses           
G&A Expenses - Initial & General Costs  170,500  72,375  75,750  79,125  82,500  
G&A Expenses - Manufacturing  314,978  678,201  845,579  1,104,438  1,210,240  
SG&A Expenses -  
Marketing & Sales Expenses 159,102  567,711  595,460  623,208  650,956  
Senior Management Salaries & Benefits  658,091  842,678  882,805  922,933  963,060  
IT Salaries & Benefits  88,281  101,121  105,937  110,752  115,567  
Other Salaries & Benefits  0  0  0  0  0  
SG&A Expenses - Misc. 10,739  22,034  27,122  34,956  38,197  
Total SG&A Expenses 1,401,691  2,284,120  2,532,652  2,875,411  3,060,520  
            
Operating Income (EBITDA)  1,037,242  7,054,025  10,347,325  16,170,200  18,100,512  
% of revenue  27% 54% 57% 62% 63% 
            
Depreciation and Amortization  153,022  153,022  46,582  46,582  46,582  
            
Earnings Before Interest & Taxes (EBIT)  884,220  6,901,003  10,300,743  16,123,618  18,053,930  
            
Interest Expense  (348,669) (364,721) (319,663) (268,890) (211,678) 
            
Earnings Before Taxes (EBT)  535,551  6,536,282  9,981,080  15,854,728  17,842,252  
            
Income Tax 707,291  2,708,062  3,735,193  5,523,227  6,136,699  
Net Income (171,739) 3,828,220  6,245,887  10,331,501  11,705,553  
% of revenue  -4% 29% 35% 40% 40% 
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Cash Flow Statement 
The cash flow projections show that business will have sufficient cash to support the activity. 
The following table presents a view of projected cash flow of the business. 

Table 5. Cash Flow Statement, $ 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Net Income (171,739) 3,828,220  6,245,887  10,331,501  11,705,553  
       

Cash Flow from Operations       

Depreciation  153,022  153,022  46,582  46,582  46,582  
Change in Receivables (397,832) (209,560) (153,609) (325,000) (117,500) 
Change in Inventory  (141,540) (80,225) (69,722) (50,895) (31,470) 
Change in Accounts Payable 168,377  99,110  86,025  57,752  38,405  

Total Cash Flow from Operations  (389,712) 3,790,567  6,155,162  10,059,940  11,641,569  
       

Cash Flow from Investing       

Capital Expenditures (CAPX)  (1,259,767) 0  0  0  0  
Other  0  0  0  0  0  

Total Cash Flow from Investing  (1,259,767) 0  0  0  0  
       

Cash Flow from Financing       

Revolver Issuance / (Repayment)  3,000,000  0  0  0  0  
Long-Term Debt Issuance / 

(Repayment)  (120,000) (720,000) (720,000) (720,000) (720,000) 

Paid in Capital  50,000  0  0  0  0  
Drawings (profit share)  0  (62,173) (124,918) (206,630) (234,111) 

Total Cash Flow from Financing  2,930,000  (782,173) (844,918) (926,630) (954,111) 
       

Total Change in Cash 1,280,521  3,008,394  5,310,245  9,133,310  10,687,458  
Beginning Period Cash 0  1,280,521  4,288,915  9,599,159  18,732,469  
Ending Period Cash  1,280,521  4,288,915  9,599,159  18,732,469  29,419,927  
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Balance Sheet 
The balance sheet shows healthy growth of net worth and strong financial position. 

 
Table 6. Balance Sheet, $ 

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Assets           

Current Assets            

Cash 1,280,521  4,288,915  9,599,159  18,732,469  29,419,927  
Receivables 397,832  607,391  761,000  1,086,000  1,203,500  
Inventory  141,540  221,765  291,487  342,382  373,852  
Total Current Assets  1,819,893  5,118,071  10,651,646  20,160,851  30,997,279  
            
Long Term Assets           
Property Plant & Equipment (PPE), 
gross 1,259,767  1,259,767  1,259,767  1,259,767  1,259,767  

Accumulated Depreciation of PPE  (153,022) (306,043) (352,625) (399,207) (445,788) 
PP&E, net 1,106,745  953,724  907,142  860,560  813,979  
Total Assets 2,926,638  6,071,795  11,558,788  21,021,412  31,811,258  
            
Liabilities            
Current Liabilities            

Accounts Payable 168,377  267,487  353,511  411,264  449,668  

Total Current Liabilities  168,377  267,487  353,511  411,264  449,668  

            

Long Term Liabilities  2,880,000  2,160,000  1,440,000  720,000  0  

Total Liabilities  3,048,377  2,427,487  1,793,511  1,131,264  449,668  

            

Equity            

Paid-in Capital/Drawings  50,000  (12,173) (137,091) (343,721) (577,832) 
Retained Earnings  (171,739) 3,656,481  9,902,368  20,233,869  31,939,422  
Current Period Retained Earnings  (121,739) 3,644,308  9,765,277  19,890,148  31,361,590  
Total Equity  (121,739) 3,644,308  9,765,277  19,890,148  31,361,590  
Total Liabilities and Equity  2,926,638  6,071,795  11,558,788  21,021,412  31,811,258  
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Main Ratios  
The return on equity ratio (ROE) measures how much the owner and investors earn for their investment 
in the company. The higher the ratio percentage, the better return is. In general, financial analysts 
consider the return on equity ratios in the 15-20% range as representing attractive levels of investment 
quality. As we can see ROE (DuPont) for our project is higher and draw up 45%. Return on assets 
(ROA) gives an idea as to how efficient management is at using its assets to generate earnings. 
Profitability ratios are a class of financial metrics used to assess a business's ability to generate earnings 
compared to its expenses and other relevant costs incurred during a specific period of time. 

Table 7. Main Ratios for five years 

Ratio Analysis  Year 2 Year 3 Year 4 Year 5 Avg. (2-5 years)  

            

Return on Equity  217.4% 93.2% 69.7% 45.7% 106.5%  
            
Return on Assets 79.3% 68.3% 62.3% 43.7% 63.4% 
Financial Leverage  2.55 1.31 1.10 1.03 1.50 
Correction Factor  1.07 1.04 1.02 1.01 1.04 
            
Return on Assets           
Return on Sales 27.1% 33.3% 38.9% 39.9% 27.2% 
Asset turnover  2.93 2.05 1.60 1.10 2.03 
            
Profitability            
Gross margin  70.9% 71.2% 73.1% 73.1% 72.1% 
SG&A as % of Sales 17.3% 14.0% 11.0% 10.6% 13.2% 
Operating Margin  52.4% 56.9% 61.9% 62.4% 58.4% 
Interest Expense as % of Sales 2.8% 1.8% 1.0% 0.7% 1.6% 
Effective Tax Rate 41.4% 37.4% 34.8% 34.4% 37.0% 
            
Asset Turnover Ratios            
Accounts Receivable Turnover  0.3 26.4 28.2 25.3 20.1 
Inventory Turnover  21.1 20.3 22.1 21.7 21.3 
Accounts Payable Turnover  18.0 17.0 18.5 18.1 17.9 
Fixed Asset Turnover  12.8 19.4 29.5 34.6 24.1 
            
Days Turnover Ratios            
Days Receivables 1216.7 13.8 12.9 14.4 314.5 
Days Inventory  17.3 18.0 16.5 16.8 17.1 
Days Payables 20.3 21.5 19.7 20.1 20.4 
Net Trade Cycle 1213.6 10.3 9.7 11.1 311.2 
            
Liquidity Analysis            
Solvency Ratio 1.64 3.51 9.17 26.14 10.1 
Current Ratio  19.13 30.13 49.02 68.93 41.8 
Quick Ratio  18.30 29.31 48.19 68.10 41.0 
CFO-to-Current Liabilities  17.39 19.82 26.31 27.04 22.6 
            

DuPont Analyses           
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Net Profit Margin  29% 35% 40% 40% 35.9% 
Asset Turnover  2.17 1.57 1.24 0.91 147.1%  
Equity Multiplier  1.67 1.18 1.06 1.01 123.0%  
DuPont Return on Equity  105% 64% 52% 37% 64.6% 
            

9. Milestones  
Cannabakeri will invest $3M into the property at 41 Fremont Street, which includes:  

�x Renovation cost  

�x Equipment for the manufacturing operations 

�x Packaging 

�x Graphic Designs / Trademarks 

�x Admin  

�x IT Salaries & Benefits 

�x Security  

�x Weights/Measures 

�x Refrigeration 

�x Baking Ingredients 

�x State Cannabis Regulated Testing 

�x Concentrate 

�x Labor 

�x Licensing  

�x Office and printing equipment  

�x Website development  

�x Sales & Marketing 

�x Senior Management Salaries & Benefits 

 
Product or Service Development:  
Build out three months after receiving our state architecture approval. The development includes the 
engineering and design work to the property and the interior/exterior of the building. It also provides 
security. 

 
Specific testing milestones with customers (alpha, beta):  
We intend to conduct online forums and community meetings to gather feedback and further 
research the market. We will create surveys through social media to promote company-branded 
content. We will increase social media engagement, data collection, and internal systems online. 
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POLICY AND PROCEDURES FOR RESTRICTING 
ACCESS TO AGE 21 AND OLDER 

 
I. POLICY  

 
�0�D�V�V�D�F�K�X�V�H�W�W�V�¶���U�H�F�U�H�D�W�L�R�Q�D�O���P�D�U�L�M�X�D�Q�D���U�H�J�X�O�D�W�L�R�Q�V�������������&�0�5�������������������������D�Q�G�����������&�0�5��
500.030, restrict the sale and use of marijuana to individuals who are at least 21 years of 
age or older. It is Cannabakeri LLC - D/B/A Puffin Penguin�¶�V (�³Puffin Penguin� )́ policy 
to comply with said restriction and institute procedures to prevent the diversion of 
marijuana and marijuana products to individuals who are younger than 21 years old. 

 
II.  PROCEDURES 

 
A. Members, Employees, Independent Contractors and Volunteers 

 
1. No individual who is younger than 21 years old shall be permitted to be a Member, 

Employee, Independent Contractor, Manager, or Volunteer of the company. 
 

2. All Members, Employees, Independent Contractors, Managers, and Volunteers will 
have to undergo an extensive background check, which includes providing proof of 
date of birth. 

 
III.  Verification of Identification  

 
A. Proof of Identification  

 
1. All visitors, seeking access to �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��production facility will be required 

to provide proof of identification that verifies their age. 
 

2. Under no circumstance shall any visitor be admitted to the production floor without 
proper proof of identification and an escort. 

 
a. The production floor is the area in the production facility where marijuana, 

marijuana products, and all other ancillary products are processed into 
finished goods. 

 
3. Under no circumstance shall any visitor be admitted to the facility if they are under 

the age of 21. 
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4. Puffin Penguin shall have a separate area outside of the production area, where a 
Registered �0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W���D�J�H�Q�W���Z�L�O�O���F�K�H�F�N���Y�L�V�L�W�R�U�V�¶���S�U�R�R�I�V���R�I��
identification to verify that they are at least 21 years of age. Upon verification, the 
visitor will sign into the visitors' log book, and visitors will then be permitted to 
enter while being accompanied by a Registered Agent at all times. 

 
IV.  Security Personnel 

 
A. Puffin Penguin shall have security camera surveillance located at the entrance of the 

marijuana establishment that will be monitored at all times of operation. 
 

B. Approved security �S�H�U�V�R�Q�Q�H�O���V�K�D�O�O���F�K�H�F�N���H�D�F�K���Y�L�V�L�W�R�U�¶�V���S�U�R�R�I���R�I���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���S�U�L�R�U���W�R 
granting access to the establishment. 

 
C. All approved security personnel shall be provided training regarding acceptable forms of 

identification. The training will include: 
 

1. How to check identification; 
2. Spotting false identification; 
3. Common mistakes made in verification 

 
D. �7�K�H���I�R�O�O�R�Z�L�Q�J���V�W�D�I�I���P�H�P�E�H�U���S�R�V�L�W�L�R�Q�V���Z�R�X�O�G���E�H���U�H�T�X�L�U�H�G���W�R���R�E�W�D�L�Q���µ�$�S�S�U�R�Y�H�G�¶���V�H�F�X�U�L�W�\��

personnel would include, but not be limited to; 
 
1. President / CEO 
2. Vice President / COO 
3. Managers 
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Quality Control and Testing Policy and Procedures 
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I. POLICY  

Cannabakeri, LLC - D/B/A Puffin Penguin (�³Puffin Penguin� )́ understands that ensuring the quality 
and safety of marijuana and marijuana products is vital to the sustainability, reputation, and safety of 
the company and marijuana industry. As such, it is Puffin �3�H�Q�J�X�L�Q�¶�V policy to maintain exceptional 
standards of quality by implementing rigid operational procedures, maintaining a controlled sanitary 
environment, and ensuring that all marijuana and marijuana products obtained from other Marijuana 
Establishments have been produced under strict operational procedures and have passed all testing 
required by law. Furthermore, when Puffin Penguin begins its manufacturing activities, Puffin 
Penguin shall meet or exceed the standards required by applicable laws regarding quality control and 
testing. 

 
II.  RESPONSIBLE PARTY 

The Chief Operation Officer (�³COO� )́ shall be responsible for implementing and managing the 
Quality Control and Testing Policy and Procedures for Puffin �3�H�Q�J�X�L�Q�¶�V Marijuana Product 
Manufacturing Establishment. 

 
III.  PROCEDURES 

A. Agreements with Third-Party Marijuana Cultivators and Third -Party Marijuana Product 
Manufacturers (�³Vendors� )́ 

1. Puffin Penguin shall purchase the marijuana and marijuana extract, distillate for its product 
manufacturing operation from licensed Vendors. In order to ensure the quality of the products 
purchased, all contracts with Vendors are required to contain a certification from the Vendor 
that the marijuana or marijuana product sold to Puffin Penguin complies with 935 CMR 
500.160 and all other applicable quality control and testing laws, regulations, and ordinances. 

 
B. Safety and Sanitation 

1. General Requirement - 935 CMR 500.105(3)(a) 

a. Puffin �3�H�Q�J�X�L�Q�¶�V COO shall ensure that all employees authorized to process marijuana: 

1) Undergo training regarding safety and sanitation prior to commencing any marijuana 
processing; 

2) Process marijuana in a safe and sanitary manner; and 

3) Attend periodic trainings to ensure continued employee compliance. 

b. Puffin �3�H�Q�J�X�L�Q�¶�V COO shall ensure that: 
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1) All marijuana and marijuana products sold and acquired from the product 
manufacturing establishment undergo inspection prior to sale; 

2) All marijuana, marijuana concentrates, and infusions are properly inspected, 
processed, and stored 
 

2. Marijuana Obtained from Vendors 

a. The COO shall thoroughly inspect all marijuana and marijuana products obtained from 
Third-Party licensed vendors to ensure that the marijuana and marijuana products are: 

1) Well cured and generally free of seeds and stems; 

2) Free of dirt, sand, debris, and other foreign matter; and 

3) Free of contamination by mold, rot, other fungus, and bacterial diseases. 
 

3. Sanitary Requirements Subject to Food Handler Requirements - 935 CMR 
500.105(3)(b)(1) 

a. Puffin Penguin employees shall comply with the requirements for food handlers specified 
in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements. 

1) Employee Health and Sanitation 

a) �:�K�H�Q���D�Q���H�P�S�O�R�\�H�H���Q�R�W�L�¿�H�V���W�K�H���&�2�2���R�U���0�D�Q�D�J�H�U���W�K�D�W���W�K�H�\���P�D�\���K�D�Y�H���D���V�L�F�N�Q�H�V�V���R�U��
injury that could potentially result in the contamination of Puffin �3�H�Q�J�X�L�Q�¶�V 
products, or infection of surfaces and colleagues, the COO or Manager must 
determine whether the employee is eligible to remain working at the facility or 
should be sent home. 

b) If the employee is sent home, the Manager or COO may request that the employee 
�R�E�W�D�L�Q���F�H�U�W�L�¿�F�D�W�L�R�Q���I�U�R�P���K�L�V���R�U���K�H�U���S�K�\�V�L�F�L�D�Q���W�K�D�W���K�H���R�U���V�K�H���L�V���Z�H�O�O���D�Q�G���I�U�H�H���R�I���D�Q�\��
open wounds before returning to work, as appropriate. 

c) The COO or Manager shall prevent an employee from working if the employee has: 

i. A communicable disease, such as diphtheria, measles, Salmonella enterica 
serotype Typhi infection, shigellosis, Shiga-toxigenic Escherichia coli (STEC) 
infection, hepatitis A, and tuberculosis; 

ii.  An open or draining skin lesion unless the individual wears an absorbent dressing 
and protective gloves; or 

iii.  Any illness accompanied by diarrhea or vomiting if the individual has a 
reasonable possibility of contact with marijuana items on the licensed premises. 

d) As employees show up for their shifts at the facility and begin working on assigned 
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tasks, the Manager �V�K�D�O�O���F�R�Q�¿�U�P���W�K�D�W���W�K�H�\�� 

i. Are wearing clean garments and appropriate outer garments when necessary to 
protect against allergen cross-contact and contamination of cannabis products, 
contact surfaces, and/or packaging materials; 

ii.  Are maintaining good personal hygiene standards, including, but not limited to, 
�N�H�H�S�L�Q�J���¿�Q�J�H�U�Q�D�L�Os manicured and long hair kept back away from the face, etc.; 

iii.  Have removed all unsecured jewelry and other objects that might fall into 
marijuana products or containers and remove hand jewelry that cannot be 
adequately sanitized during periods in which cannabis products are manipulated 
by hand. When such hand jewelry cannot be removed, make sure it is covered by 
material that can be maintained in an intact, clean, and sanitary condition; and 

iv. Thoroughly wash their hands prior to starting their shift. 

 
2) Reporting. The COO shall be responsible for ensuring compliance with the 

requirements specified in 105 CMR 300.000 and alerting the required local board of 
health or Commonwealth Department of Health, within the timelines specified in 
105 CMR 300.000, of the following: 

a) any of the diseases, listed in 105 CMR 300.000, which are required to be reported; 

b) any illnesses believed to be due to food consumption; and 

c) any work-related disease outbreak. 
 

3) Confidentiality.  All reporting shall comply with �&�R�P�S�D�Q�\�¶�V Confidentiality policy 
and procedures. The Company will keep information regarding the patient 
confidential. Marijuana establishment agents will not be permitted to discuss the 
matter with anyone besides the COO or Manager unless the circumstances merit 
otherwise. 

 
4. Minimum Sanitary Requirements While On-duty - 935 CMR 500.105(3)(b)(2) 

a. The COO shall ensure that all Puffin Penguin employees working in direct contact with 
the preparation of marijuana or nonedible marijuana products conform to sanitary 
practices while on duty, including: 

1) Maintaining adequate personal cleanliness; and 

2) Washing hands thoroughly in designated handwashing areas before starting work and 
at any other time when hands may become soiled or contaminated. 
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b. Contracts with Vendors. Puffin Penguin will require all Vendor contracts to contain an 
attestation averring that all employees working in direct contact with the preparation of 
marijuana or nonedible marijuana products conform to the above sanitary practices while 
on duty. 

c. HACCP- Hazard Analysis and Critical Control Point. Puffin Penguin will implement a 
HACCP plan in accordance with the HACCP Principles & Application Guidelines issued 
by the FDA. This HACCP plan will address the processing, production, and packaging of 
all marijuana products Puffin Penguin will manufacture. Once operational, Puffin Penguin 
will:  

1) Assemble the HACCP team. 

2) Describe the product and its distribution. 

3) Describe the intended use and consumers of the product. 

4) Develop a flow diagram which describes each process. 

5) Verify the flow diagram. 

6) Conduct a hazard analysis for each product (Principle 1). 

7) Determine critical control points (CCPs) for each product (Principle 2). 

8) Establish critical limits (Principle 3). 

9) Establish monitoring procedures (Principle 4). 

10) Establish corrective actions (Principle 5). 

11) Establish verification procedures (Principle 6). 

12) Establish recordkeeping and documentation procedures (Principle 7). 
 

5. Handwashing facilities - 935 CMR 500.105(3)(b)(3) 

a. Puffin �3�H�Q�J�X�L�Q�¶�V Marijuana Product Manufacturing Establishment will make 
handwashing facilities available that are adequate and convenient and furnished with 
running water that is a suitable temperature. 

1) Each handwashing sink will be provided with hot and cold water tempered by means 
of a mixing valve or a combination faucet to provide water at a temperature of at least 
110 degrees Fahrenheit. 

b. The handwashing facilities will be located in Puffin �3�H�Q�J�X�L�Q�¶�V facility in areas where good 
sanitary practices require employees to wash and sanitize their hands, including 
bathrooms and breakrooms. 

1) Handwashing sinks will be of sufficient number and conveniently located for use by 
all employees in the production, processing, and utensil washing areas. Handwashing 
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sinks will be easily accessible and may not be used for purposes other than 
handwashing. 

c. Puffin �3�H�Q�J�X�L�Q�¶�V handwashing facilities will be designed to provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable drying devices. 

1) Sinks used for product preparation or for washing equipment or utensils shall not be 
used for handwashing. 

 
6. Sufficient Equipment Space as is Necessary for Sanitary Operations - 935 CMR 

500.105(3)(b)(4) 

a. Puffin �3�H�Q�J�X�L�Q�¶�V product manufacturing facility shall contain sufficient space, including 
storage space, throughout the product manufacturing facility to allow for the placement of 
equipment and materials in a manner that prevents contamination. 

b. Adequate ventilation or control equipment will be installed to minimize odors and vapors 
(including steam and noxious fumes) in areas where they may contaminate marijuana 
products.  

c. Fans and other air-blowing equipment shall be operated in a manner that minimizes the 
potential for contaminating infused or marijuana products, infused or marijuana products-
packaging materials, and infused or marijuana products-contact surfaces. 

d. Puffin �3�H�Q�J�X�L�Q�¶�V �S�U�R�G�X�F�W���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\���V�K�D�O�O���K�D�Y�H���V�H�S�D�U�D�W�H���D�Q�G���G�H�¿�Q�H�G���D�U�H�D�V��
�G�H�V�L�J�Q�D�W�H�G���I�R�U���V�S�H�F�L�¿�F���R�S�H�U�D�W�L�R�Q�D�O���D�F�W�L�Y�L�W�L�H�V�����D�Q�G���R�W�K�H�U���F�R�Q�W�U�R�O���V�\�V�W�H�P�V���V�X�F�K���D�V��
computerized inventory controls or automated systems of separation, which will be 
utilized to prevent cross-contamination of marijuana products during any of the following 
operations: 

1) �5�H�F�H�L�S�W�����L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����V�W�R�U�D�J�H�����D�Q�G���Z�L�W�K�K�R�O�G�L�Q�J���I�U�R�P���X�V�H���R�I���T�X�D�U�D�Q�W�L�Q�H�G���L�Q�Y�H�Q�W�R�U�\����
marijuana or marijuana products awaiting disposal, and marijuana waste awaiting 
transport and disposal; 

2) Storage of marijuana and marijuana product inventory available for product 
manufacturing; and 

3) Sanitation operations and storage of sanitation and cleaning agents. 

e. Equipment and utensils used at Puffin �3�H�Q�J�X�L�Q�¶�V product manufacturing facility will be 
�V�W�R�U�H�G���L�Q���V�H�S�D�U�D�W�H���D�Q�G���G�H�¿�Q�H�G���D�U�H�D�V���W�K�D�W���D�U�H���F�O�H�D�Q�����G�U�\�����D�Q�G���S�H�V�W- free so as to prevent any 
biological, chemical, or physical contamination at all times. 

 
7. Litter and waste �± 935 CMR 500.105(3)(b)(5). Puffin �3�H�Q�J�X�L�Q�¶�V COO shall ensure that litter 

and waste is properly removed and disposed of so as to minimize the development of odor 
and minimize the potential for the waste attracting and harboring pests. The operating systems 
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for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12). 

 
8. Construction Allows for Adequate Cleaning and Repair - 935 CMR 500.105(3)(b)(6) 

a. Puffin Penguin Product Manufacturing facility (�³facility� )́ will  be designed and 
constructed with safe food handling and sanitation in mind. All equipment in the facility 
will comply with the design and construction standards of appropriate nationally 
recognized standards and/or code requirements and bear the certification mark of an 
ANSI accredited organization (e.g. NSF, UL, ETL). 

b. Puffin Penguin will construct the product manufacturing facility, including the floors, 
walls, and ceilings, in a manner that adequately keeps clean and in good repair. 

c. Puffin �3�H�Q�J�X�L�Q�¶�V product manufacturing facility, including the floors, walls, and ceilings, 
will be constructed using materials that reduce the risk of contamination. 

1) All product contact surfaces will be smooth, durable, and easily cleanable. The walls, 
ceiling, and floors of all processing and storage areas will be constructed of smooth, 
durable materials and can be adequately kept clean and in good repair. There must be 
coving at base junctures that is compatible with both wall and floor coverings. The 
coving should provide at least 1/4-inch radius and 4�  ́in height. 

2) Floor drains and floors are effectively sloped and designed to prevent pooling water. 
Drains have proper grating to prevent blockage and stopping of drains. 

3) Overhead fixtures, ducts, and pipes are designed to prevent drips or condensate from 
potential contamination of marijuana products or marijuana products-packaging 
materials. Piping and conduit is at least 25 mm (2.5 cm) from the walls and ceilings. 

4) Aisles or working spaces are provided between equipment and walls and are 
adequately unobstructed and of adequate width to permit employees to perform their 
duties and to protect against contaminating infused or marijuana products or infused or 
marijuana products- contact surfaces with clothing or personal contact. 

 
9. Adequate Safety Lighting - 935 CMR 500.105(3)(b)(7). All processing and storage areas, as 

well as areas where equipment or utensils are cleaned, will have adequate safety lighting. 

a. Lighting and light fittings will be shatter-proof, or safety-type light bulbs, fixtures, or 
other glass is used where lighting is suspended over-cultivation, processing or storage 
areas or otherwise protect against marijuana product contamination in case of glass 
breakage. Suspended lighting is constructed from non-corrodible and cleanable 
assemblies. Adequate lighting will be installed in handwashing areas, dressing and locker 
rooms, and toilet rooms and in all areas where infused or marijuana products are 
examined, processed, or stored and where equipment or utensils are cleaned.  
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b. All light bulbs used in the production, processing, and storage areas are shatter-proof 
and/or protected with plastic covers. Puffin Penguin will ensure adequate safety lighting 
in all production, processing, and storage areas, as well as areas where equipment or 
utensils are cleaned. 

 
10. Sanitation of building and Fixtures 935 CMR 500.105(3)(b)(8). Buildings, fixtures, and 

other physical facilities shall be maintained in sanitary conditions. 

a. Buildings, fixtures, and other physical facilities will be constructed in such a manner that 
allows them to be maintained in a sanitary condition.  

 
11. Contact Surface, Utensil, and Equipment Sanitization - 935 CMR 500.105(3)(b)(9) 

a. The Manager of the product manufacturing establishment shall ensure that all contact 
surfaces, including utensils and equipment, are maintained in a clean and sanitary 
condition. 

b. Contact surfaces, utensils, and equipment must be cleaned and sanitized as frequently as 
necessary to protect against contamination, when applicable using non-toxic, natural 
cleaning products. 

c. All equipment and utensils will be so designed and of such material and workmanship as 
to be adequately cleanable. 

d. Puffin Penguin will document all cleaning, sanitization, sterilization, and maintenance at 
the facility, including the equipment and utensils used at the product manufacturing 
facility. 

e. Animals will be prohibited from entering the facility, except for guard or service dogs in 
areas where there is no risk of contamination of marijuana or contact surfaces. 

f. The manager must keep the facility grounds maintained in a condition that protects 
against the contamination of marijuana, or contact surfaces, including the proper removal 
of all litter and waste that would constitute a source of contamination. 

g. The manager must instruct product manufacturing employees to clean, sanitize, and 
sterilize equipment, utensils, counters, shelves, door handles, desks, and anything else 
that is exposed to human contact. Managers must ensure that employees use all cleaning, 
sanitizing, and sterilizing products in accordance with the product �P�D�Q�X�I�D�F�W�X�U�H�U�¶�V 
instructions. 

 

A. Manual Cleaning and Sanitizing- For manual cleaning and sanitizing of equipment and 
utensils, a stainless steel three-compartment sink will be used. 
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i. The sink compartments shall be large enough to hold the largest pot, pan, or piece of 
equipment. 

ii.  Each compartment will be supplied with adequate hot and cold potable running water. 

iii.  Integral drainboards of adequate size shall be provided on both sides of the sink for 
cleaned and soiled utensils. 

iv. A floor drain will be located in the immediate vicinity of the sink in areas where wet 
pots, utensils, and equipment are air-drying. 

v. Stainless Steel racks, shelves, or dish tables are to be provided adjacent to the 
warewash sink. 

vi. An approved chemical test kit for determining sanitizer strength will be available and 
used. 

1. Manual Warewashing Procedure 

a. Rinse, scrape, or soak all items before washing. 

b. Record the date, sanitizer water temperature or test strip results, and 
initial record on Manual Warewashing Monitoring Form. 

c. Wash items in the first sink in a detergent solution. Water temperature 
should be at least 110°F. Use a brush, cloth, or scrubber to loosen the 
remaining soil. Replace detergent solution when suds are gone, or 
water is dirty. 

d. Immerse or spray-rinse items in the second sink. Water temperature 
should be at least 110°F. Remove all traces of food and detergent. If 
using the immersion method, replace water when it becomes cloudy, 
dirty, or sudsy. 

e. Immerse items in the third sink filled with hot water or a chemical-
sanitizing solution. 

2. To avoid recontamination of clean and sanitary items: 

a. Air dry all items on a drainboard. 

b. Wash hands prior to returning to storage. 
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B. Warewashing Sink Setup 
 

WASH RINSE SANITIZE 
110°F 110°F 180°F or 

Soapy Water Clear Water Chemical Sanitizer 
 

Chemical Solution Concentration Level 
Minimum 

Temperature 
Minimum Immersion 

Time 

Chlorine Solution 
25mg/l minimum 
50mg/l minimum 
100mg/l minimum 

120°F 
100°F 
55°F 

10 seconds 
10 seconds 
10 seconds 

Iodine Solution 12.5-25.0mg/l 75°F 30 seconds 
Quaternary Ammonium 

Solution 200 ppm maximum 75°F 30 seconds 

 

C. Equipment Cleaning and Sanitizing Procedure 

i. Disassemble removable parts from equipment. 

ii.  Use the three-sink method to wash, rinse, and sanitize all parts. Verify sanitizer 
concentration for each meal period and as necessary per policy. 

1. Quaternary ammonia �±200 ppm and immerse for 30 seconds 

2. Iodine �±12.5-25.0 ppm and immerse for 30 seconds 

3. Chlorine �±50-99ppm and immerse for 7 seconds 

iii.  Wash, rinse, and sanitize all food contact surfaces of the equipment that are stationary. 

iv. Allow all parts of the equipment to air dry. 

v. After being rinsed and sanitized, equipment and utensils should not be rinsed before 
air-drying unless the rinse is applied directly from washing Machine or the sanitizing 
solution calls for rinsing off the sanitizer after it has been applied in a commercial 
ware Washing Machine. 

vi. Re-assemble the equipment. 
 

D. Product Preparation Surfaces- These surfaces will be cleaned and sanitized as frequently 
as necessary to protect against contamination, using a sanitizing agent registered by the US 
Environmental Protection Agency (EPA), in accordance with labeled instructions. 

i. Pre-scrape surface to remove gross soils. 
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ii.  Wash surface with recommended strength solution of pot & pan detergent. 

iii.  Rinse with water and wipe dry. 

iv. Using a trigger sprayer bottle and a different wiping cloth, apply sanitizing solution of 
sanitizer. 

1. Per label directions, use appropriate test papers to determine the correct 
concentration of the sanitizer solution. Surfaces must remain wet for 60 
seconds and allow to air dry. 

 
12. Toxic Item Identification and Disposal - 935 CMR 500.105(3)(b)(10) 

a. Puffin Penguin intends to limit the use of toxic items in its product manufacturing 
establishment.  

b. Although the Company intends to minimize the use of toxic items in its product 
manufacturing facility, when there are ever any toxic items in �&�R�P�S�D�Q�\�¶�V product 
manufacturing establishment, the COO shall ensure that all such items are identified, 
held, and stored in a manner that protects against contamination of marijuana and 
marijuana products. 

 
13. Water Supply Requirements - 935 CMR 500.105(3)(b)(11). Puffin �3�H�Q�J�X�L�Q�¶�V Product 

Manufacturing Establishment shall have sufficient water supply for necessary operations. 
Puffin �3�H�Q�J�X�L�Q�¶�V water supply will come from the municipality. 
 

14. Plumbing Requirements - 935 CMR 500.105(3)(b)(12) 

a. Puffin �3�H�Q�J�X�L�Q�¶�V plumbing is of adequate size and design and adequately installed and 
maintained to carry sufficient quantities of water to required locations throughout the 
Marijuana Product Manufacturing Establishment. 

b. The plumbing at Puffin �3�H�Q�J�X�L�Q�¶�V establishment is designed to properly convey sewage 
and liquid disposable waste from the Marijuana Establishment.  

c. The plumbing at Puffin �3�H�Q�J�X�L�Q�¶�V product manufacturing facility is designed to ensure 
no cross-connections between the potable and wastewater lines. 

 
15. Lavatory  Requirements - 935 CMR 500.105(3)(b)(13) 

a. Puffin Penguin shall provide its employees with adequate, readily accessible toilet 
facilities. Ventilation will be provided by mechanical means. A soap dispenser and 
disposable towels shall be provided for hand washing in toilet rooms. 

b. The toilet facilities at the Marijuana Establishment shall be maintained in a sanitary 
condition and in good repair. 
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16. Storing Products to Prevent Undesirable Growths - 935 CMR 500.105(3)(b)(14). Products 

that can support the rapid growth of undesirable microorganisms shall be held in a manner 
that prevents the growth of these microorganisms.  

a. All storage areas will be constructed in a manner that will protect its contents 
against physical, chemical, and microbial contamination as well as against 
deterioration of marijuana products or their containers. 

 
17. Protection of Finished Products During Storage and Transportation - 935 CMR 

500.105(3)(b)(15). Puffin Penguin shall store and transport finished products under 
conditions that will protect them against physical, chemical, and microbial contamination as 
well as against deterioration of finished products or their containers, in accordance with 
Sections III.B-C therein. 

 
C. Storage of Marijuana and Marijuana Products 

1. Inventory shall be stored under conditions that will protect them against physical, chemical, 
and microbial contamination, in addition to protecting against the deterioration of finished 
products or their containers. 

2. Puffin Penguin shall store its inventory in a storage safe, located in a specially designated area 
that provides adequate ventilation, temperature, and humidity through the use of state-of-the-
art HVAC and dehumidification systems. 

3. Puffin �3�H�Q�J�X�L�Q�¶�V storage area shall be free from infestation by insects, rodents, birds, and 
pests of any kind. The storage area will be placed on a strict cleaning schedule, requiring daily 
cleaning and the creation of records of such cleaning. 

 
D. Transportation  

1. The originating and receiving licensed Marijuana Establishments shall ensure that all 
transported marijuana and marijuana products are linked to the seed-to-sale tracking program. 

2. Any marijuana product that is undeliverable or is refused by Puffin Penguin shall be 
transported back to the originating establishment. 

3. Puffin Penguin shall require all transportation vehicles to be equipped with functioning 
heating and air conditioning systems appropriate for maintaining correct temperatures for 
storage of marijuana and marijuana products. 

 
E. Edible Products Prepared in Compliance with Minimum Sanitation Requirements for Food 

Establishments - 935 CMR 500.105(3)(c) 

1. Puffin Penguin will comply with sanitary requirements. 
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2. All edible products shall be prepared, handled, and stored in compliance with; 

a. The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices 
for Food; and  

b. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards 
for Food Establishments. 

c. The requirements for food handlers specified in 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements 

3. Puffin Penguin shall ensure that all contracts with third-party vendors include an attestation, 
averring compliance with the sanitation requirements for Food Establishments 105 CMR 
590.000. 

 
F. Testing by Independent Testing Laboratory (QUALITY CONTROL: TESTING POLICIES)  

1. Puffin Penguin shall not sell or otherwise market any marijuana or marijuana product for 
adult use that is not capable of being tested by an Independent Testing Laboratory.  

2. Puffin Penguin shall not sell or otherwise market any marijuana or marijuana product for 
adult use that has not first been tested by an Independent Testing Laboratory and deemed to 
comply with �0�$�¶�V regulatory testing requirements. 

3. Puffin Penguin shall enter into a services agreement with an Independent Testing Laboratory, 
licensed by the Cannabis Control Commission, for testing of its marijuana and marijuana 
products. 

 
G. Response to Laboratory Results Indicating Elevated Contamination Levels 

1. If Puffin �3�H�Q�J�X�L�Q�¶�V marijuana or marijuana products are the subject of laboratory results that 
indicate contaminant levels exceeding acceptable limits established in the DPH protocols 
identified in 935 CMR 500.160(1), Puffin Penguin shall: 

a. Cease sale of marijuana or marijuana product immediately. 

b. Segregate the contaminated marijuana or marijuana product from other products and 
destroy according to Section III. G hereof. 

c. Notify the CCC within 72 hours of receiving notice. 

1) The notification will include a description of a proposed plan of action for both 
the destruction of the contaminated product and the assessment of the source of 
contamination. 

2) Puffin Penguin shall ensure that the Independent Testing Laboratory also sends 
the CCC notice within 72 hours. 
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d. Puffin Penguin shall maintain the results of all testing for no less than one year. 

e. All excess marijuana must be disposed in compliance with 935 CMR 500.105(12), 
either by the Independent Testing Laboratory returning excess marijuana to the 
source Marijuana Establishment for disposal or by the Independent Testing 
Laboratory disposing of it directly. 

 
H. Waste Disposal 

1. Required Staff and Recordkeeping 

a. At least two Puffin Penguin employees must witness and document how marijuana 
waste is disposed or otherwise handled (recycled, composted, etc.). 

b. When marijuana products or waste is disposed or handled, the employees overseeing 
the disposal must create and maintain a written or electronic record of the 
following: 

1) date; 

2) type and quantity disposed or handled; 

3) manner of disposal or other handling; 

4) location of disposal or other handling; and 

5) names of the two employees present during the disposal or other handling, with 
their signatures. 

c. Puffin Penguin shall keep these records for at least three years. 

2. Outdated, Damaged, Deteriorated, Mislabeled, or Contaminated Marijuana or 
Marijuana Products. The COO shall ensure that outdated, damaged, deteriorated, 
mislabeled, or contaminated marijuana or marijuana products are segregated from other 
products and destroyed according to Puffin �3�H�Q�J�X�L�Q�¶�V waste disposal procedures. 

 
3. Destruction and Disposal 

a. Recycling 

1) Puffin Penguin, where available, will use paper, plastic, and other containers that 
have been produced using recycled materials, identifying vendors of such 
products, and training staff as to the use of such products. We will endeavor to 
minimize packaging and waste wherever possible. 

2) Puffin Penguin shall institute a recycling program that: 

a) Provides training to staff regarding the recycling programs operated by local 



Cannabakeri LLC  
D/B/A Puffin Penguin  

Marijuana Product Manufacturer 
Management and Operations Profile 

Operating Policies and Procedures 
Last Updated: 6-15-2021 

14 

Quality Control and Testing Policy and Procedures 

 

 

waste management providers and private recycling providers; and 

b) Contracts with local waste management providers or private recycling 
providers for the pick-up and recycling of used or discarded paper, plastic, or 
other recyclable items. 
 

b. Materials that Cannot Be Recycled 

1) Any cannabis product that is designated for destruction or disposal will be 
identified by date, batch, and volume by the Inventory Control System and will 
be ground, milled, or otherwise processed into a gauge where the particles can 
be readily combined with another substance so as to render the 
ground/milled/processed marijuana material non-viable. Two employees must be 
present at all times during this process. 

2) Once processed for disposal, the material to be discarded or destroyed will be 
combined with non-toxic, inert material so as to render unusable the marijuana 
matter contained therein. 

3) Following the rendering of any potentially unusable marijuana non-viable by the 
above-described method, the employees responsible for the destruction/disposal 
of the material will isolate and identify said material pending transfer to a 
designated waste or energy generation facility. 
As more regulations are released in regards to cannabis waste from product 
manufacturing, Puffin Penguin will follow all new laws and procedures. 
 

c. Litter and Waste Removal 

1) The Chief Operations Officer is responsible for controlling and preventing pests 
from entering the facility by: 

a) Installing adequate screens on all windows and exterior entrances and 
checking screens monthly for defects; 

b) Using traps, glue boards, and baits regularly, and replacing them as needed; 
and 

c) Removing and properly disposing of litter and waste from the facility and 
surrounding grounds in order to minimize the development of odor and the 
potential for attracting and harboring pests. 
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QUALITY CONTROL: TESTING P OLICIES  
 

I. POLICY  

A. In General - In compliance with 935 CMR 500.105(1)(h) and 935 CMR 500.160, it is Cannabakeri LLC 
�'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´)�¶�V���S�R�O�L�F�\���W�R���P�D�L�Q�W�D�L�Q���H�[�F�H�S�W�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V���R�I���T�X�D�O�L�W�\���E�\��
implementing rigid operational procedures, maintaining a sanitary controlled environment, and ensuring that 
all marijuana and marijuana products it produces or obtains from other Marijuana Establishments have been 
produced under strict operational procedures and have passed all testing required by law.  

B. Testing�����3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�R�O�L�F�\���L�V���W�R���H�Q�V�X�U�H���W�K�D�W���W�H�V�W�L�Q�J���R�I���0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W�V���L�V���S�H�U�I�R�U�P�H�G���E�\���D�Q��
Independent Testing Laboratory and in compliance with the Protocol for Sampling and Analysis of Finished 
Marijuana and Marijuana Products for Marijuana Establishments, Medical Marijuana Treatment Centers and 
Colocated Marijuana Operations.  

 
II.  RESPONSIBLE PARTY 

Chief Executive Officer, Chief Operating Officer, and Kitchen Managers are responsible for implementing and 
managing this Policy and Procedures. 

 
QUALITY CONTROL: TESTING PROCEDURES  

 
III.  �$�J�U�H�H�P�H�Q�W�V���Z�L�W�K���0�D�U�L�M�X�D�Q�D���&�X�O�W�L�Y�D�W�R�U�V���D�Q�G���0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�H�U�V�����³�9�H�Q�G�R�U�V�´�� 

A. Puffin Penguin shall purchase marijuana and mari�M�X�D�Q�D���S�U�R�G�X�F�W�V�����³�,�Q�Y�H�Q�W�R�U�\�´�����I�U�R�P���O�L�F�H�Q�V�H�G���9�H�Q�G�R�U�V�����,�Q��
order to ensure the quality of the Inventory purchased, all contracts with Vendors are required to contain a 
certification from the Vendor that the Inventory sold to Puffin Penguin complies with 935 CMR 500.160: 
Testing of Marijuana and Marijuana Products and all other applicable quality control and testing laws, 
regulations, and ordinances. 

B. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�U�R�G�X�F�W���P�D�Q�X�I�D�F�W�X�U�L�Q�J���R�S�H�U�D�W�L�R�Q���Z�L�O�O���F�R�P�S�O�\���Z�L�W�K�����������&�0�5�������������������D�Q�G���D�O�O���R�W�K�H�U��
applicable quality control and testing laws, regulations, and ordinances, and protocols, including the Protocol 
for Sampling and Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, 
Medical Marijuana Treatment Centers and Colocated Marijuana Operations.  

 
IV.  Testing by Independent Testing Laboratory 

A. Prohibition on Sale of Untested Marijuana and Marijuana Products 

1. Puffin Penguin shall not sell or otherwise market any marijuana or marijuana product for adult use that is 
not capable of being tested by an Independent Testing Laboratory. 

2. Puffin Penguin shall not sell or otherwise market any marijuana or marijuana product for adult use that 
�K�D�V���Q�R�W���I�L�U�V�W���E�H�H�Q���W�H�V�W�H�G���E�\���D�Q���,�Q�G�H�S�H�Q�G�H�Q�W���7�H�V�W�L�Q�J���/�D�E�R�U�D�W�R�U�\���D�Q�G���G�H�H�P�H�G���W�R���F�R�P�S�O�\���Z�L�W�K���0�$�¶�V��
regulatory testing requirements.  

3. As a condition to purchase, Puffin Penguin shall require all vendors to provide Puffin Penguin 
confirmation of tes�W�L�Q�J���U�H�V�X�O�W�V���S�U�L�R�U���W�R���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�I���,�Q�Y�H�Q�W�R�U�\���W�R���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���I�D�F�L�O�L�W�\�� 
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4. Puffin Penguin shall enter into a services agreement with an Independent Testing Laboratory, licensed by 
the Cannabis Control Commission, for testing of its marijuana and marijuana products.  

 
B. Testing for Cannabinoid Profile and Contaminants 

1. Marijuana . Marijuana must be tested for the Cannabinoid Profile and for contaminants including, but not 
limited to, mold, mildew, heavy metals, plant growth regulators, and the presence of Pesticides.  

2. Vaporizers. In addition, Final ready-to-sell Marijuana Vaporizer Products must also be screened for 
heavy metals and Vitamin E Acetate (VEA) in accordance with the relevant provisions of the Protocol for 
Sampling and Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, 
Medical Marijuana Treatment Centers and Colocated Marijuana Operations.   

 
C. Response to Laboratory Results Indicating Elevated Contamination Levels. If Puffin Penguin receives 

notice that Marijuana or a Marijuana Product it has submitted for testing has failed any test for contaminants, 
Inventory Manager shall either 1) reanalyze the Marijuana or Marijuana Product without remediation, 2) take 
steps to remediate the identified contaminants, or 3) dispose of the Marijuana or Marijuana Product.  

1. Reanalysis by a Second ITL.  

a. If Puffin Penguin chooses to reanalyze the sample, a sample from the same batch must be submitted 
for reanalysis at the ITL that provided the original failed result. 

b. If the sample passes all previously failed tests at the initial ITL, a sample from the same batch 
previously tested shall be submitted to a second ITL other than the initial ITL for a Second 
Confirmatory Test.  

c. To be considered passing and therefore safe for sale, the sample shall have passed the Second 
Confirmatory Test at a second ITL.  

d. Any Marijuana or Marijuana Product that fails the Second Confirmatory Test may not be sold, 
transferred or otherwise dispensed to Consumers, Patients or Licensees without first being 
remediated.  

e. Otherwise, Inventory Manager must dispose of any such product.  
 

2. Remediation.  

a. If Puffin Penguin chooses to remediate, a new test sample must be submitted to a licensed ITL, 
which may include the initial ITL for a full-panel test.  

b. Any failing Marijuana or Marijuana Product may be remediated a maximum of two times.  

c. Any Marijuana or Marijuana Product that fails any test after the second remediation attempt may not 
be sold, transferred or otherwise dispensed to Consumers, Patients or Licensees.  

d. Inventory Manager must dispose of any such product.  
 

3. Disposal. If Puffin Penguin chooses to dispose of the Marijuana or Marijuana Products, it must do so in 
compliance with 935 CMR 500.105(12) and Waste Disposal Policy and Procedures. 
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Quality Control and Testing Policy and Procedures 

 

 

 
4. Testing Indicating that Contamination Cannot Be Remediated. If laboratory testing results indicate 

that contamination cannot be remediated, Inventory Manager must: 

a. Segregate the contaminated marijuana or marijuana product from other products and dispose of the 
Production Batch in accordance with 935 CMR 500.105(12) Waste Disposa�O���D�Q�G���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��
Waste Disposal Policy and Procedures. 

b. Notify the CCC within 72 hours of receiving notice. 

1) Notification must include a description of a proposed plan of action for both the destruction of the 
contaminated product and the assessment of the source of contamination. 

2) Puffin Penguin shall ensure that the Independent Testing Laboratory also sends the CCC notice 
within 72 hours. 

 
D. Testing Results.  

1. Puffin Penguin shall maintain the results of all testing for no less than one year.  

2. Marijuana or Marijuana Products with testing dates in excess of one year shall be deemed expired and 
may not be dispensed, sold, Transferred or otherwise conveyed until retested. 

 
E. Excess Marijuana. All excess marijuana must be disposed of in compliance with 935 CMR 500.105(12), 

either by the Independent Testing Laboratory returning excess marijuana to the source Marijuana 
Establishment for disposal or by the Independent Testing Laboratory disposing of it directly. 

F. Seeds. The sale of seeds is not subject to these testing provisions. 

G. Clones. Clones are not subject to testing but are exempt from testing for metals. 

H. Transportation . All transportation of Marijuana to and from Independent Testing Laboratories shall comply 
with 935 CMR 500.105(13) 

I. Storage. All storage of Marijuana at a laboratory providing Marijuana testing services shall comply with 935 
CMR 500.105(11). 

J. Disposal of Excess Marijuana. All excess Marijuana shall be disposed of in compliance with 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess Marijuana to the source 
Marijuana Establishment for disposal or by the Independent Testing Laboratory disposing of it directly.  

K. Potency Variance. Single-servings of Marijuana Products tested for potency in accordance with 935 CMR 
500.150(4)(a) shall be subject to a potency variance of no greater than +/- 10%.  
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RECORD KEEPING POLICY  

 
I. POLICY  

 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´) understands the importance of 
maintaining detailed company records. It is Puffin Penguin�¶�V���S�R�O�L�F�\���W�R���L�Q�V�W�L�W�X�W�H���J�X�L�G�H�O�L�Q�H�V���W�R��
permit the Company to maintain records in compliance with 935 CMR 500.105(1)(g) and 
935 CMR 500.105(9). Puffin Penguin shall maintain the following records: 
 
1. Written operating procedures; 
2. Inventory records; 
3. Seed-to-sale tracking records for marijuana and marijuana products:  
4. Personnel records; 
5. Staffing Plan, with accessible business hours;  
6. Personnel Policies and Procedures; 
7. Background Check Reports; 
8. Business and Financial records; and 
9. Waste disposal records. 

 
II.  RESPONSIBLE PARTY 

 
Puffin Penguin�¶�V���&�(�2 and COO shall be responsible for overseeing and maintaining 
Company records and will work closely with the Chief Financial Officer to ensure the 
�D�F�F�X�U�D�F�\���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���W�K�H���F�R�P�S�D�Q�\�¶�V���E�X�V�L�Q�H�V�V���U�H�F�R�U�G�V�� 
 

RECORDKEEPING PROCEDURES 
 
1. Personnel Records 

 
A. Puffin Penguin shall maintain a personnel record for each Marijuana Establishment agent 

�I�R�U���D�W���O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H���0�D�U�L�M�X�D�Q�D��
Establishment. 

 
B. Personnel records include, but are not be limited to, the following: 

1) All materials submitted to the CCC pursuant to 935 CMR 500.030(2) 
2) Documentation of verification of references; 
3) Description of job description or employment contract, including duties, authority, 

responsibilities, qualifications, and supervision; 
4) Signed and dated training records, including: 

a. Date, time, and place training was received,  
b. Topics discussed, and 



Cannabakeri LLC 
D/B/A Puffin Penguin   

Recordkeeping Policy and Procedures 
Marijuana Product Manufacturer 

Last Updated: 6-11-2021 

Page 2 of 2 
 

c. name and title of presenter; 
5) Documentation of periodic performance evaluations; 
6) Record of any disciplinary action taken;  
7) Notice of completed Responsible Vendor Training and 8-hours of related duty 

training required under 935 CMR 500.105(2). 
8) Staffing plan that demonstrates accessible business hours and safe dispensing 

conditions; and 
9) Personnel Policies and Procedures, including 

a. Code of ethics;  
b. Whistle-blower policy; and  
c. A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a 
comparable link, and includes provisions prohibiting discrimination and 
providing reasonable accommodations; and 

10) All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 
CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record 
Information (CORI). 
 

2. Business/Financial Records 
 

A. Puffin Penguin�¶�V���I�L�Q�D�Q�F�L�D�O���U�H�F�R�U�G�V���V�K�D�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���J�H�Q�H�U�D�O�O�\��
accepted accounting principles. 

 
B. Puffin Penguin shall maintain computerized records of the following: 

1) Assets and liabilities;  
2) Monetary transactions;  
3) Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  
4) Sales records including the quantity, form, and cost of marijuana products; and  
5) Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with a Marijuana Establishment.  

 
C. Puffin Penguin�¶�V��CFO �V�K�D�O�O���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O��

records. 
 

D. Puffin Penguin will retain business records for a period in accordance with Puffin 
Penguin�¶�V���R�S�H�U�D�W�L�Q�J���D�J�U�H�H�P�H�Q�W�����E�X�W���Q�H�Y�H�U���I�R�U���O�H�V�V���W�K�D�Q���������P�R�Q�W�K�V�� Following closure, all 
records shall be kept for at least 2 years in a form and location determined by the CCC. 
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POLICIES AND PROCEDURES FOR MAINTENANCE OF 
FINANCIAL RECORDS  

 
I. POLICY  

�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´) �V�K�D�O�O���P�D�L�Q�W�D�L�Q���F�R�P�S�D�Q�\�¶�V��
financial records for a period in accordance with Puffin Penguin�¶�V��operating agreement, 
but never for less than 12 months. 

 
II.  PROCEDURES 

  Puffin Penguin�¶�V���I�L�Q�D�Q�F�L�D�O���U�H�F�R�U�G�V���V�K�D�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���J�H�Q�H�U�D�O�O�\ 
accepted accounting principles. 
 
Puffin Penguin shall maintain computerized records of the following: 

1) Assets and liabilities; 
2) Monetary transactions; 
3) Books of accounts, which shall include journals, ledgers, and supporting 
4) documents, agreements, checks, invoices, and vouchers; 
5) Sales records including the quantity, form, and cost of marijuana products; and 
6) Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with a Marijuana Establishment. 

 
Puffin Penguin�¶�V���6�H�F�U�H�W�D�U�\���V�K�D�O�O���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U��maintaining �W�K�H���F�R�P�S�D�Q�\�¶�V��financial 
records and will work closely with the Chief Financial Officer to ensure their accuracy. 
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POLICY AND PROCEDURES FOR ENERGY EFFICIENCY AND 
CONSERVATION  

 
 

I. POLICY  
 
It is the policy of Cannabakeri �/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´�� to use best 
efforts to engage in practices that reduce energy and water usage, engage in energy 
conservation, and mitigate other environmental impacts. 
 

II.  Procedures 
 
Puffin Penguin commits to comply with energy efficiency and conservation standards 
required under 935 CMR 500.105(13), (15) and 935 CMR 500.130(5)(e) by: 
 

 
a. Using energy-efficient LED lighting to reduce electricity needs.  

 
b. The refrigeration system will be equipped with new or updated fans and motors to be 

more energy efficient.  Refrigeration systems will be serviced regularly to optimize 
energy efficiency 
 

c. Energy Star certified appliances will be sought out, if available, for all appliances 
 

d. Considering options for on-site energy generation. Although, we do not have 
immediate plans to install renewable energy generation or on-site generation due to 
the limited property space. Unless we are able to place an on-site generator on the 
rooftop. Further, renewable energy credits may be produced offsite. There are active 
plans to implement energy-efficient mini-split units for heating and cooling. 
However, this may require the installation of equipment on the rooftop.  
 

e. Installing automatic lighting sensors on-site to ensure overhead lighting is 
automatically shut off when not in use. Additionally, we will add R-49 insulation to 
help reduce heating and cooling loads.  
 

f. Utilizing our energy supplier, National Grid, the promotion of renewable energy 
credits for both on and offsite consumption through their Renewable Energy Growth 
Program. In order to take advantage of this program, a relationship with a broker or 
developer is necessary, and we intend to facilitate such a relationship in the near 
future. 

 



Cannabakeri LLC 
D/B/A Puffin Penguin   

Quality Control Policies and Procedures 
Marijuana Product Manufacturer 

Last Updated: 6-15-2021 
 

Page 1 of 6 
 

SAFETY AND SANITATION POLICY  
 

I. POLICY  

�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´) will strictly comply with all Regulations 
pertaining to safety and sanitation. In compliance with 935 CMR 500.130(5)(g), Puffin Penguin shall 
maintain policies and procedures to ensure that all Marijuana Products are prepared, handled, and 
stored in compliance with the sanitation requirements in 105 CMR 590.000: State Sanitary Code 
Chapter X: Minimum Sanitation Standards for Food Establishments, and with the requirements for food 
handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 
Quarantine Requirements. 

 
II.  PURPOSE 

The purpose of these policies and procedures is to comply with 935 CMR 500.105(a)(1)(r) and 935 
CMR 500.130(5)(i) and to promote workplace safety consistent with the standards set forth under the 
Occupational Safety and Health Act of 1970, 29 U.S.C. § 651, et seq., including the general duty clause 
under 29 U.S.C. § 654, whereby each employer:  

A. �V�K�D�O�O���I�X�U�Q�L�V�K���W�R���H�D�F�K���R�I���L�W�V���H�P�S�O�R�\�H�H�V�¶���H�P�S�O�R�\�P�H�Q�W���D�Q�G���D���S�O�D�F�H���R�I���H�P�S�O�R�\�P�H�Q�W���Z�K�L�F�K���D�U�H���I�U�H�H��
from recognized hazards that are causing or are likely to cause death or serious physical harm to 
its employees; and  

B. shall comply with occupational safety and health standards promulgated under this act. Each 
employee shall comply with occupational safety and health standards and all rules, regulations, 
and orders issued pursuant to 29 U.S.C. § 651, et seq., which are applicable to the employee's 
own actions and conduct. All current and updated regulations and references at 29 CFR Parts 
1903, 1904, 1910, 1915, 1917, 1918, 1926, 1928 and 1977 are incorporated by reference, and 
applicable to all places of employment covered by 935 CMR 500.000.  

 
III.  RESPONSIBLE PARTY 

�.�L�W�F�K�H�Q���0�D�Q�D�J�H�U�����³�.�0�´�� The KM shall be responsible for maintaining and approving all SOPs for 
required quality and product safety controls.  

The Human Resources Director will manage and oversee all training associated with the marijuana 
product manufacturing operation. Managers and supervisors are required to ensure all employees and 
contractors adhere to the SOPs at all times. All employees and contractors shall be responsible for strict 
adherence to SOPs and reporting any compliance questions or issues to their supervisor. 
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SAFETY AND SANITATION PROCEDURES  

A. Safety and Sanitation 

1. General Requirement - 935 CMR 500.105(3)(a) 

a. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���.�0���V�K�D�O�O���H�Q�V�X�U�H���W�K�D�W���D�O�O���H�P�S�O�R�\�H�H�V���D�X�W�K�R�U�L�]�H�G���W�R���S�U�R�F�H�V�V���P�D�U�L�M�X�D�Q�D�� 

1) Undergo training regarding safety and sanitation prior to commencing any marijuana 
processing; 

2) Process marijuana in a safe and sanitary manner; and 

3) Attend periodic trainings to ensure continued employee compliance. 

b. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���.�0���V�K�D�O�O���L�Q�V�S�H�F�W���P�D�U�L�M�X�D�Q�D���D�Q�G���H�Q�V�X�U�H���W�K�D�W�� 

1) All leaves and flowers are properly inspected, processed, and stored; and  

2) Only the leaves and flowers of the female marijuana plant are processed and that the 
leaves and flowers are: 

a) Well cured and generally free of seeds and stems; 

b) Free of dirt, sand, debris, and other foreign matter;  

c) Free of contamination by mold, rot, other fungus, and bacterial diseases; 

d) Prepared and handled on food-grade stainless steel tables with no contact with 
�$�J�H�Q�W�¶�V���E�D�U�H���K�D�Q�G�V�����D�Q�G�� 

e) Packaged in a secure area within the Inventory Room or Manufacturing Room. 
 

2. Marijuana Obtained from Vendors  

a. The KM shall thoroughly inspect all marijuana obtained from Third-Party licensed vendors 
to ensure that the marijuana is:  

1) Well cured and generally free of seeds and stems; 

2) Free of dirt, sand, debris, and other foreign matter; and 

3) Free of contamination by mold, rot, other fungus, and bacterial diseases. 

 
3. Sanitary Requirements Subject to Food Handler Requirements - 935 CMR 

500.105(3)(b)(1) 

a. Puffin Penguin employees shall comply with the requirements for food handlers specified in 
105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements. 

1) Employee Health and Sanitation 

a) �:�K�H�Q���D�Q���H�P�S�O�R�\�H�H���Q�R�W�L�¿�H�V���W�K�H���.�0���R�U���0�D�Q�D�J�H�U���W�K�D�W���W�K�H�\���P�D�\���K�D�Y�H���D���V�L�F�N�Q�H�V�V���R�U��
�L�Q�M�X�U�\���W�K�D�W���F�R�X�O�G���S�R�W�H�Q�W�L�D�O�O�\���U�H�V�X�O�W���L�Q���W�K�H���F�R�Q�W�D�P�L�Q�D�W�L�R�Q���R�I���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�U�R�G�Xcts, 
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or infection of surfaces and colleagues, the KM or Manager must determine whether 
the employee is eligible to remain working at the facility or should be sent home. 

b) If the employee is sent home, the Manager or KM may request that the employee 
obtain c�H�U�W�L�¿�F�D�W�L�R�Q���I�U�R�P���K�L�V���R�U���K�H�U���S�K�\�V�L�F�L�D�Q���W�K�D�W���K�H���R�U���V�K�H���L�V���Z�H�O�O���D�Q�G���I�U�H�H���R�I���D�Q�\��
open wounds before returning to work, as appropriate. 

c) The KM or manager shall prevent an employee from working if the employee has: 

i. A communicable disease, such as COVID-19, diphtheria, measles, Salmonella 
enterica serotype Typhi infection, shigellosis, Shiga-toxigenic Escherichia coli 
(STEC) infection, hepatitis A, and tuberculosis; 

ii.  An open or draining skin lesion unless the individual wears an absorbent 
dressing and protective gloves; or 

iii.  Any illness accompanied by diarrhea or vomiting if the individual has a 
reasonable possibility of contact with marijuana items on the licensed 
premises. 

d) As employees show up for their shifts at the facility and begin working on assigned 
tasks, the �P�D�Q�D�J�H�U���V�K�D�O�O���F�R�Q�¿�U�P���W�K�D�W���W�K�H�\�� 

i. Are wearing clean garments and appropriate outer garments when necessary to 
protect against allergen cross- contact and contamination of cannabis products, 
contact surfaces, and/or packaging materials; 

ii.  Are maintaining good personal hygiene standards, including, but not limited 
�W�R�����N�H�H�S�L�Q�J���¿�Q�J�H�U�Q�D�L�O�V���P�D�Q�L�F�X�U�H�G���D�Q�G���O�R�Q�J���K�D�L�U���N�H�S�W���E�D�F�N���D�Z�D�\���I�U�R�P���W�K�H���I�D�F�H����
etc.; 

iii.  Have removed all unsecured jewelry and other objects that might fall into 
marijuana products or containers and remove hand jewelry that cannot be 
adequately sanitized during periods in which cannabis products are 
manipulated by hand. When such hand jewelry cannot be removed, make sure 
it is covered by material which can be maintained in an intact, clean, and 
sanitary condition; and 

iv. Thoroughly wash their hands prior to starting their shift. 
 

2) Reporting. The KM shall be responsible for ensuring compliance with the requirements 
specified in 105 CMR 300.000 and alerting the required local board of health or 
Commonwealth Department of Health, within the timelines specified in 105 CMR 
300.000, of the following: 

a) any of the diseases, listed in 105 CMR 300.000, which are required to be reported;  

b) any illnesses believed to be due to food consumption; and 

c) any work-related disease outbreaks.  
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3) Confidentiality �����$�O�O���U�H�S�R�U�W�L�Q�J���V�K�D�O�O���F�R�P�S�O�\���Z�L�W�K���&�R�P�S�D�Q�\�¶�V���&�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\���S�R�O�L�F�\���D�Q�G��
procedures. Company will keep information regarding the patient confidential. 
Marijuana establishment agents will not be permitted to discuss the matter with anyone 
besides the KM or Manager, unless the circumstances merit otherwise. 

4. Minimum Sanitary Requirements While On-duty - 935 CMR 500.105(3)(b)(2) 

a. The KM shall ensure that all Puffin Penguin employees working in direct contact with the 
preparation of marijuana or nonedible marijuana products conform to sanitary practices 
while on duty, including: 

1) Maintaining adequate personal cleanliness; and  

2) Washing hands thoroughly in designated hand-washing areas before starting work, and 
at any other time when hands may become soiled or contaminated.  

b. Contracts with Vendors. Puffin Penguin may require all Vendor contracts to contain an 
attestation averring that all employees working in direct contact with the preparation of 
marijuana or nonedible marijuana products conform to the above sanitary practices while on 
duty. 

5. Hand-washing facilities -  935 CMR 500.105(3)(b)(3) 

a. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���)�D�F�L�O�L�W�\���P�D�N�H�V���K�D�Q�G-washing facilities available that are adequate and 
convenient and furnished with running water that is a suitable temperature.  

b. The hand-washing facilities are located in areas where good sanitary practices require 
employees to wash and sanitize their hands, including manufacturing room, bathrooms, and 
break rooms.  

c. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���K�D�Q�G-washing facilities are designed to provide effective hand-cleaning 
and sanitizing preparations and sanitary towel service or suitable drying devices.  

6. Sufficient Equipment Space As Is Necessary for Sanitary Operations -  935 CMR 
500.105(3)(b)(4) 

a. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���I�D�F�L�O�L�W�\���Fontains sufficient space, including storage space, throughout the 
manufacturing room to allow for the placement of equipment and materials in a manner that 
prevents contamination.  

b. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\���V�K�D�O�O���K�D�Y�H���V�H�S�D�U�D�W�H���D�Q�G���G�H�¿�Q�H�G���D�U�H�Ds designated for 
�V�S�H�F�L�¿�F���R�S�H�U�D�W�L�R�Q�D�O���D�F�W�L�Y�L�W�L�H�V�����D�Q�G���R�W�K�H�U���F�R�Q�W�U�R�O���V�\�V�W�H�P�V���V�X�F�K���D�V���F�R�P�S�X�W�H�U�L�]�H�G���L�Q�Y�H�Q�W�R�U�\��
controls or automated systems of separation, which will be utilized to prevent cross-
contamination of marijuana products during any of the following operations: 

1) �5�H�F�H�L�S�W�����L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����V�W�R�U�D�J�H�����D�Q�G���Z�L�W�K�K�R�O�G�L�Q�J���I�U�R�P���X�V�H���R�I���T�X�D�U�D�Q�W�L�Q�H�G���L�Q�Y�H�Q�W�R�U�\����
marijuana or marijuana products awaiting disposal, and marijuana waste awaiting 
transport and disposal; 

2) Storage of marijuana and marijuana product inventory available for manufacturing; and 

3) Sanitation operations and storage of sanitation and cleaning agents. 
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c. �(�T�X�L�S�P�H�Q�W���D�Q�G���X�W�H�Q�V�L�O�V���X�V�H�G���D�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\���Z�L�O�O���E�H���V�W�R�U�H�G���L�Q��
�V�H�S�D�U�D�W�H���D�Q�G���G�H�¿�Q�H�G���D�U�H�D�V���W�K�D�W���D�U�H���F�O�H�D�Q�����G�U�\�����D�Q�G���S�H�V�W- free so as to prevent any biological, 
chemical, or physical contamination at all times. 

7. Litter and waste �± 935 CMR 500.105(3)(b)(5)�����3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���.�0���V�K�D�O�O���H�Q�V�X�U�H���W�K�D�W���O�L�W�W�H�U��
and waste is properly removed and disposed of so as to minimize the development of odor and 
minimize the potential for the waste attracting and harboring pests. The operating systems for 
waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 500.105(12). 

8. Construction Allows for Adequate Cleaning and Repair -  935 CMR 500.105(3)(b)(6) 

1) Puffin Penguin will construct the manufacturing facility, including the floors, walls, and 
ceilings in a manner that adequately keeps clean and in good repair.  

2) �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\�����L�Q�F�O�X�G�L�Q�J���W�K�H���I�O�R�R�U�V, walls, and ceilings, will be 
constructed using materials that reduce the risk of contamination. 

9. Adequate Safety Lighting - 935 CMR 500.105(3)(b)(7). All processing and storage areas, as 
well as areas where equipment or utensils are cleaned, will have adequate safety lighting.  

10. Sanitation of building and Fixtures 935 CMR 500.105(3)(b)(8). Buildings, fixtures, and other 
physical facilities shall be maintained in a sanitary condition. 

11. Contact Surface, Utensil, and Equipment Sanitization - 935 CMR 500.105(3)(b)(9) 

1) The Kitchen manager of the manufacturing establishment shall ensure that all contact 
surfaces, including utensils and equipment, are maintained in a clean and sanitary 
condition.  

2) Contact surfaces, utensils, and equipment must be cleaned and sanitized as frequently as 
necessary to protect against contamination, using non-toxic, natural cleaning products. 

3) All equipment and utensils will be so designed and of such material and workmanship as 
to be adequately cleanable. 

4) Puffin Penguin will document all cleaning, sanitization, sterilization, and maintenance at 
the facility, including the equipment and utensils used at the manufacturing facility.  

5) Animals will be prohibited from entering the facility, except for guard or service dogs in 
areas where there is no risk of contamination of marijuana or contact surfaces. 

6) Manager must keep the facility grounds maintained in a condition that protects against the 
contamination of marijuana, or contact surfaces, including the proper removal of all litter 
and waste that would constitute a source of contamination. 

7) Manager must instruct manufacturing employees to clean, sanitize, and sterilize 
equipment, utensils, counters, shelves, door handles, desks, and anything else that is 
exposed to human contact. Manager must ensure that employees use all cleaning, 
sanitizing, and sterilizing products in accordance with the product manufacturer's 
instructions. 
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12. Toxic Item Identification and Disposal - 935 CMR 500.105(3)(b)(10) 

1) Although Puffin Penguin intends to minimize the use of toxic items in its product 
manufacturing facility�����L�I���W�K�H�U�H���D�U�H���D�Q�\���W�R�[�L�F���L�W�H�P�V���L�Q���&�R�P�S�D�Q�\�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J��
establishment, the KM shall ensure that all such items are identified, held, and stored in a 
manner that protects against contamination of marijuana and marijuana products. 

 
13. Water Supply Requirements - 935 CMR 500.105(3)(b)(11)�����3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J��

�(�V�W�D�E�O�L�V�K�P�H�Q�W���V�K�D�O�O���K�D�Y�H���V�X�I�I�L�F�L�H�Q�W���Z�D�W�H�U���V�X�S�S�O�\���I�R�U���Q�H�F�H�V�V�D�U�\���R�S�H�U�D�W�L�R�Q�V�����3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��
water supply will come from the municipality. 

 
14. Plumbing Requirements - 935 CMR 500.105(3)(b)(12) 

1) P�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���S�O�X�P�E�L�Q�J���L�V���R�I���D�G�H�T�X�D�W�H���V�L�]�H���D�Q�G���G�H�V�L�J�Q�����D�Q�G���D�G�H�T�X�D�W�H�O�\���L�Q�V�W�D�O�O�H�G���D�Q�G��
maintained to carry sufficient quantities of water to required locations throughout the 
Marijuana manufacturing Establishment. 

2) �7�K�H���S�O�X�P�E�L�Q�J���D�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���H�V�W�D�E�O�L�V�K�P�H�Q�W���L�V���G�H�V�L�J�Q�H�G���W�R���S�U�R�S�H�U�O�\���F�R�Q�Y�H�\���V�H�Z�D�J�H��
and liquid disposable waste from the Marijuana Establishment.  

3) �7�K�H���S�O�X�P�E�L�Q�J���D�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\���L�V���G�H�V�L�J�Q�H�G���W�R���H�Q�V�X�U�H���Q�R���F�U�R�Vs-
connections between the potable and waste water lines. 

 
15. Lavatory Requirements - 935 CMR 500.105(3)(b)(13) 

Puffin Penguin shall provide its employees with adequate, readily accessible toilet facilities. 

1) The toilet facilities at the Marijuana Establishment shall be maintained in a sanitary 
condition and in good repair.  

 
16. Storing Products to Prevent Undesirable Growths - 935 CMR 500.105(3)(b)(14). Products 

that can support the rapid growth of undesirable microorganisms shall be held in a manner that 
prevents the growth of these microorganisms. 

 
17. Protection of Finished Products During Storage and Transportation - 935 CMR 

500.105(3)(b)(15),(16).  Puffin Penguin shall store, and transport, finished products under 
conditions that will protect them against physical, chemical, and microbial contamination as 
well as against deterioration of finished products or their containers. 
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I. NOT APPLICAPLE  
 
Cannabakeri LLC D/B/A Puffin Penguin is not a Medical Marijuana Treatment Center. 
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QUALIFICATIONS AND TRAINING POLICY AND PROCEDURES  
 
 

I.  POLICY  
 
�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´�� will ensure that all Marijuana 
�(�V�W�D�E�O�L�V�K�P�H�Q�W���$�J�H�Q�W�V�����³�$�J�H�Q�W�V�´�����F�R�P�S�O�H�W�H���W�U�D�L�Q�L�Q�J���S�U�L�R�U���W�R���S�H�U�I�R�U�P�L�Q�J���W�K�H�L�U���M�R�E���I�X�Q�F�W�L�R�Q�V����
Marijuana Establishment Agent means a board member, director, employee, executive, manager, 
or volunteer of a Marijuana Establishment, who is 21 years of age or older. Employee includes a 
consultant or contractor who provides on-site services to a Marijuana Establishment related to the 
cultivation, harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

 
II.  RESPONSIPLE PARTY 

 
The Chief Operation Officer & Director of Compliance & Legal (CSO) shall be responsible for 
implementing the Qualifications and Training Policy and Procedures. 
 

III.  PROCEDURES 
 

A. List of Anticipated Positions & Qualifications: 
1) Chief Executive Officer 
2) Chief Operating Officer 
3) Kitchen Manager / Head Chef 
4) Legal & Compliance Director - CSO 
5) Chief Financial & Strategy Officer 
6) Director of Marketing and Community Outreach 
7) Marketing Associate 
8) Wholesale / Logistics Manager 
9) Artisanal Edibles Agent 

 
1. Chief Executive Officer 

o Making and oversee all significant managerial decisions & managing  
innovation portfolio 

o �0�D�Q�D�J�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���R�Y�H�U�D�O�O���R�S�H�U�D�W�L�R�Q�V���D�Q�G���U�H�V�R�X�U�F�H�V 
o �2�Y�H�U�V�H�H�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���O�L�F�H�Q�V�L�Q�J���D�Q�G���F�R�P�S�O�L�D�Q�F�H���H�I�I�R�U�W�V 
o Creating and Training on implementation of SOPs 
o Creating & developing the relationships between investors, executives, management, 

and employees. 
o Acting as the main point of communication between the different sectors of the 

company, government entities, and the public 
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o Maintaining awareness of the competitive market landscape, expansion opportunities, 
and industry developments 

o �/�H�D�G�L�Q�J���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���F�R�P�S�D�Q�\�¶�V���V�K�R�U�W-and long-term strategy & delivering 
legal services to accomplish corporate goals, strategies, and priorities 

o �&�U�H�D�W�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���Y�L�V�L�R�Q���D�Q�G���P�L�V�V�L�R�Q 
o Evaluating the work of other executive leaders within the company 
o Making sure that Puffin Penguin achieves all set goals and initiatives 
o Participating in local business organizations and networking groups 
 

2. Chief Operating Officer 
o Making major managerial decisions & managing innovation portfolio  
o Overseeing the company's day-to-day and long-term operations 
o Working with Chief Financial & Strategy Operations Officer to create operational 

strategies and policies 
o Working with CEO to oversee the planning, development, and execution of Puffin 

�3�H�Q�J�X�L�Q�¶�V���P�D�U�N�H�W�L�Q�J���D�Q�G���D�G�Y�H�U�W�L�V�L�Q�J���L�Q�L�W�L�D�W�L�Y�H�V 
o Generating revenue by increasing sales through successful marketing for the entire 

organization, using market research, pricing, product marketing, marketing 
communications, advertising and, public relations 

o Maintaining awareness of the competitive market landscape, expansion opportunities, 
and industry developments 

o Creating new business development & sales channel management 
o Manage inventory; order all manufacturing inventory and supplies 
o Assist CEO participating in local business organizations and networking groups 

 
3. Kitchen Manager / Head Chef 

o Day-to-day �D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���D�Q�G���R�S�H�U�D�W�L�R�Q���R�I���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�U�L�M�X�D�Q�D���S�U�R�F�H�V�V�L�Q�J��
facility 

o Maintain inventory control system and perform daily counts of all cannabis products 
in the facility 

o Communicating operational strategies to employees 
o Building employee alignment with company goals (and vice versa) 
o Working alongside President & CEO to create leadership roles 
o Working alongside CFO and Wholesale / Logistics manager on measures of sales, 

accounting & compliance 
o Overseeing human resource development, including training staff on customer 

service, sales, and product knowledge 
o Assist the executive team with the implementation of operational rules, regulations, 

policies, and procedures; ensure best practices are consistently adhered to by staff and 
that all manuals are up to date 

o Maintain current knowledge of all federal, state, and local statutes, regulations, and 
�R�U�G�L�Q�D�Q�F�H�V���S�H�U�W�D�L�Q�L�Q�J���W�R���F�D�Q�Q�D�E�L�V���V�D�O�H�V���D�Q�G���H�Q�V�X�U�H���I�D�F�L�O�L�W�\�¶�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���V�D�L�G��
statutes, regulations, and ordinances 
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o Maintain accurate records of all manufacturing activities in accordance with 
applicable statutes and regulations and provide a periodic report to the Executive 
Board 

o Make improvement recommendations and be proactive in implementing methods for 
improving the facility 

 
4. Legal & Compliance Director �± CSO (Chief Security Officer) 

o Developing and leading corporate legal strategy to promote and protect the 
Company's matters. 

o Developing & oversee internal audits and comprehensive corporate compliance 
programs to ensure operations adhere to all relevant federal, state, and municipal 
regulations. 

o Develop and keep current written company policies to ensure that the Company's 
operations and transactions meet external regulatory requirements and internal 
policies. 

o Ensure executives and upper management are up-to-date on our compliance 
responsibilities and are organized to meet those responsibilities. 

o Develop and maintain a comprehensive understanding of applicable OSHA and state 
and local employment and business regulations. 

o Manage the preparation and submission of municipal and state licensing applications. 
o Maintain an up-to-date familiarity with applicable regulations, guidance documents, 

policy changes, and regulatory inspection procedures. 
o Prepare for and manage governmental inspections and reporting requirements. 
o Monitor and report compliance issues to upper management's attention and oversee 

corrective actions. 
o Work with the marketing team to ensure website, product packaging, and labeling 

meets regulatory standards. 
o Ensure that Company's operational policies and procedures, such as quality control, 

reporting, staff training, record-keeping, accounting, and administration, remain 
compliant with local and state laws. 

o Periodically audit processes, practices, and documents to identify weaknesses and 
potential improvements. 

o Monitor and record all relevant regulatory updates via electronic spreadsheet, analyze 
enterprise impact and advise management regarding findings and required 
improvements. 

o Prepare and maintain Standard Operating Procedures (SOPs) related to the regulatory 
function area. As needed, may review and contribute to cross-functional SOPs. 

o In conjunction with other executives, maintains proper corporate interactions with the 
relevant local, state, and federal governmental bodies, legislatures, and the 
community at large. Must ensure the Company is meeting its responsibilities and 
resolving compliance issues if they are to arise. 

o Trains staff on seed-to-sale tracking software 
o Audits inventory balances across systems to ensure they are accurate 
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o Special projects as required. 
o Advising the CEO, COO, and other corporate officers on a variety of issues 
o Participating in the formulation of general management policy as a member of the 

executive management team 
 

5. Chief Financial &  Strategy Officer 
o Oversee all financial activities, and perform effective risk management 
o �$�Q�D�O�\�]�H���W�K�H���F�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�U�H�Q�J�W�K�V���D�Q�G���Z�H�D�N�Q�H�V�V�H�V���W�R���S�U�R�S�R�V�H���F�R�U�U�H�F�W�L�Y�H��

actions and create a long-term financial strategy 
o �%�H���W�K�H���H�[�H�F���W�H�D�P�¶�V���S�U�L�P�D�U�\��thought partner on strategy & operations 
o Frame and help guide decision-making on the financial strategy to help achieve our 

ambitious growth goals 
o Source and cultivate strategic relationships (e.g., investors, corporate partners) to 

build and accelerate company value creation 
o Help lead expansion across products & geographies 
o Own investor reporting and establish regular investor updates 
o Lead company through any necessary compliance checks, audit management, 

quarterly franchise tax filings for multiple entities and structures 
o Providing strategic recommendations to the President, CEO, and members of the 

executive management team 
o Reviewing all formal finance, Sales, HR, and IT-related procedures while helping to 

develop leadership in these areas 
 

6. Director of Mar keting and Community Outreach 
o �,�P�S�O�H�P�H�Q�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���3�R�V�L�W�L�Y�H���,�P�S�D�F�W���3�O�D�Q���D�Q�G���'�L�Y�H�U�V�L�W�\���3�U�R�J�U�D�P���F�R�P�P�X�Q�L�W�\��

reinvestment and community outreach program 
o Oversee and assess the Company Cultural & Work alongside the Company HR 

Consultants team 
o Understand the needs of disproportionately impacted communities and develop 

solutions and strategies for meeting those needs 
o �:�R�U�N���Z�L�W�K���W�K�H���&�(�2�����3�U�H�V�L�G�H�Q�W�����&�2�2���	���9�L�F�H���3�U�H�V�L�G�H�Q�W���W�R���D�V�V�H�V�V���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��

environmental impact and develop methods to reduce such impact, if any. 
o Assist in community partnership opportunities & programing 
o Managing social media and public relationship 
o Maintain a calendar of outreach activities, including community events, workshops, 

appearances, and other communication opportunities. 
o Prepare an annual budget for community outreach activities. 
o Assist in the organization of special events, including donor/volunteer appreciation 

events and other fundraising initiatives 
 

7. Marketing Associate 
o Point person assisting the Manager of Marketing & Community Outreach & 

Wholesale / Logistics manager. 
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o Communicate with sales, inventory, security, and product development peers to better 
understand customers and our local community, to craft company messages. 

o Help provide feedback to leadership and management to make marketing decisions 
such as content creation, distributions, partnerships, posts, etc. 

o Develop, implement, and track marketing programs such as email, social media, 
digital campaigns, and events. 

o Conduct market research and analyze trends to identify new marketing opportunities. 
o Develop and create marketing materials, such as sales and product collateral, and 

ensure brand guidelines are met. 
o Write, proofread, and edit creative and technical content across platforms 
o Work with external agencies and vendors to execute marketing programs. 

 
8. Wholesale / Logistics Manager 

o Secure new retailers in assigned territory that are in line with Puffin Penguin's brand 
and vision. 

o Serve as the lead point of contact with Kitchen manager/purchasing managers for all 
existing customers 

o Develop new business with existing retailers and/or identify areas of improvement to 
meet sales quotas. 

o Use proven sales strategies (cross-sell, in-store promotion, merchandising, etc.) to 
expand and improve brand footprint in-store. 

o Communicate unique Puffin Penguin brand proposition and value. 
o Keep accurate and up-to-date records across all CRM and reporting platforms. 
o Diplomatically resolve complaints and prevent additional issues by improving 

processes when necessary. 
o Collaborate with Managers/executives to identify and grow opportunities across all 

territories. 
o Partner with the Director of Marketing and Community Outreach in planning and 

executing retail and outreach events. 
o Coordinate with local distribution partner to ensure solid communication and a timely 

delivery schedule for all clients. 
o Conducts inspections to monitor and ensure traceability of product movement    
o Controlling flows of equipment and supplies. 
o Developing loss mitigation processes and protocols. 
o Coordinating and working within multiple teams. 
o Forecasting future inventory requirements. 
o Scheduling and fulfilling product purchase requests 
o Respond to demand fluctuations as they arise, and pivot production to different 

offerings as needed based on feedback from the local team 
 

9. Artisanal Edibles Agent 
o Prepare workspace, equipment, and materials daily. 
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o Understand and execute batch production as assigned by Kitchen Manager �± learn 
and perfect recipes 

o Display knowledge of dosing methods for accurate potency and homogenization. 
o Identify and troubleshoot issues that may cause damaged edibles ensuring quality 

control, addressing any problems, obstacles, or challenges. 
o Ensure personal hygiene is acceptable under standards set by Puffin Penguin and the 

State of Massachusetts before performing any production activities by washing hands, 
wearing a hairnet, changing clothes, etc. 

o Train in food safety/sanitation and maintain a clean and safe production environment 
o Reporting to management and advising on process improvements. 
o Compiling inventory reports to help decision-making. 
o Maintains strict adherence to established procedures. 
o Cleanliness and organization of your workstation and inventory room. 
o Prepare infused products in accordance with �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���V�W�D�Q�G�D�U�G���R�S�H�U�D�W�L�Q�J��

procedures, applicable statutes, and regulations, including the safe and sanitary 
handling of marijuana regulations, and best industry practices 

o Complete the sanitation of production equipment and tools, including workspace, 
production and packaging equipment, cookware, and appliances  

o Prepare cannabis extract for processing by batching, weighting and decarbing as 
needed. 

o Prepare cannabis flower for processing by batching, grinding, and decarbing as 
required. 

o Perform regular maintenance, cleaning, and repairs of all equipment. 
o Weigh, package/wrap, label, store, and properly track finished products. 
o Promote a work environment that is innovative, positive, and compliant with 

established policies and procedures 
o Other duties as assigned by the Management Team 

 
B. Training Requirement 

 
1. All current owners, managers and employees must complete training prior to 

performing job functions. 
 

2. Training will be tailored to the roles and responsibilities of the job function of each 
Marijuana Establishment Agent. 

 
3. Puffin Penguin will engage the services of a vendor who is a member of the 

Responsible Vendor Program to provide state-mandated training to all individuals who 
constitute Agents under the CCC regulations. 

 
4. Staff will receive at least eight hours of on-going training annually. 
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5. Agents, at a minimum, will be trained and retrained on: applicable state and federal 
marijuana laws, regulations, and guidelines; standards of conduct and reasons for 
dismissal; inventory management, applicable operating procedures, emergency and 
incident management; diversion prevention and security measures; safety; appropriate 
behavior; product handling and good sanitation practices; quality control; product 
safety; record-keeping; and other topics specified by the CCC. 

 
C. Responsible Vendor Training 

 
1. All current Marijuana Establishment Agents, including Laboratory Agents, involved in 

the handling or sale of Marijuana for adult use at the time of licensure or renewal of 
licensure, as applicable, shall have attended and successfully completed a Responsible 
Vendor Training Program to be designated a "Responsible Vendor". 

�‡ Marijuana Establishment Agents shall first take the Basic Core Curriculum.  
�‡ Upon completion of the Basic Core Curriculum, those eligible, will be 

encouraged to take the Advanced Core Curriculum.  
 

2. Once Puffin Penguin�����/�/�&���L�V���G�H�V�L�J�Q�D�W�H�G���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´���D�O�O���Q�H�Z���H�P�S�O�R�\�H�H�V��
involved in the handling and sale of marijuana shall be required complete a responsible 
vendor program within 90 days of hire. 

 
3. After successful completion of the Basic Core Curriculum, each Marijuana 

Establishment Agent involved in the handling or sale of Marijuana for adult use shall 
fulfill the four-hour RVT requirement every year thereafter for the Marijuana 
Establishment to maintain designation as a Responsible Vendor.  

�‡ Acknowledging failure to maintain Responsible Vendor status is grounds 
for action by the Commission. 

 
4. Responsible Vendor Program documentation must be retained for four (4) years.  

 
5. After initial successful completion of a responsible vendor program, each owner, 

manager, and employee involved in the handling and sale of marijuana shall be 
required to complete the program once every year thereafter to maintain designation as 
�D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´ 

 
6. Administrative employees who do not handle or sell marijuana may take the 

�³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U�´���S�U�R�J�U�D�P���R�Q���D���Y�R�O�X�Q�W�D�U�\���E�D�V�L�V�� 
 
7. In addition to the Basic Core Curriculum, all Marijuana Establishment Agents acting 

as delivery employees of a Delivery Licensee or a Marijuana Establishment with a 
Delivery Endorsement shall have attended and successfully completed Delivery Core 
Curriculum prior to making a delivery, which shall, to the extent not covered in Basic 
Core Training include, without limitation, training on: 
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a) Safely conducting deliveries;  
b) Safe cash handling practices; 
c) Strategies for de-escalating potentially dangerous situations;  
d) Securing product following any instance of diversion, theft or loss of 

Finished Marijuana Products pursuant to 935 CMR 500.110(1)(m); 
e) Collecting and communicating information to assist in investigations; 
f) Procedures for checking identification; 
g) Indications of impairment;  
h) Notification to Consumers of use of mandatory recording devices; and  
i) Such other areas of training determined by the Commission to be included 

in a Responsible Vendor Training Program. 
 

D. Additional Training  
 

1. New Agents will receive employee orientation prior to beginning work with Puffin 
Penguin. Each department manager will provide orientation for Agents assigned to 
their department. Orientation will include a summary overview of all training modules.  

 
E. Records 

 
1. Marijuana establishments must maintain records of responsible vendor training 

program compliance for four (4) years and make them available to inspection by the 
Commission and any other applicable licensing authority upon request during normal 
business hours. 

 
2. Training will be recorded and retained in Agents file. Training records will include the 

signed statement of the individual indicating the date, time, and place training took 
place, as well as the topics discussed, including the name and title of presenter. 

 
3. Marijuana Establishment Agents will have continuous quality training and a minimum 

of 8 hours annual on-going training. 
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PERSONNEL POLICY AND PROCEDURES 
I. POLICY  
 

�&�D�Q�Q�D�E�D�N�H�U�L���/�/�&���'���%���$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´�����S�R�O�L�F�\���L�V���W�R���S�U�R�Y�L�G�H���H�T�X�D�O��
opportunity in all areas of employment, including recruitment, hiring, training and 
development, promotion, transfer, termination, layoff, compensation benefits, social and 
recreational programs, and all other conditions and privileges of employment, in accordance 
with applicable federal, state, and local laws. Puffin Penguin will make reasonable 
accommodations for qualified individuals with known disabilities, in accordance with 
applicable law. 

 
II.  RESPONSIBLE PARTY 
 

�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���0�D�Q�D�J�H�P�H�Q�W���L�V���S�U�L�P�D�U�L�O�\���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���H�Q�V�X�U�L�Q�J���W�K�D�W���H�T�X�D�O���H�P�S�O�R�\�P�H�Q�W��
opportunity policies are implemented, however all members of the staff share in the 
responsibility for ensuring that, by their personal actions, the policies are effective and apply 
uniformly to everyone. Any employee, including, Managers, determined by Puffin Penguin to 
be involved in discriminatory practices are subject to disciplinary action and may be 
terminated. 

 
III.  PROCEDURES 
 

A. Staffing  
 
Puffin Penguin is a business that endeavors to be built on a solid foundation. From the 
onset, we have decided to recruit only qualified people to service various job positions 
in our company. Being aware of the stringent statues, regulations, ordinances, and laws 
governing the cannabis industry, and, as such, seek to recruit experienced and qualified 
employees as the foundational staff of the organization. 
 
Puffin Penguin expects to have full time shifts and part time shifts to staff the product 
manufacturing facility. Specific shift patterns have not yet been established.  
 
The following are the positions at Cannabakeri LLC �± �'�%�$���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�����³�3�X�I�I�L�Q��
Peng�X�L�Q���¶�V���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�\: 
 
1. Chief Executive Officer 
2. Chief Operating Officer 
3. Kitchen Manager / Head Chef 
4. Legal & Compliance Director - CSO 
5. Chief Financial & Strategy Officer 
6. Director of Marketing and Community Outreach 
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7. Marketing Associate 
8. Wholesale / Logistics Manager 
9. Artisanal Edibles Agent 
 

1. Chief Executive Officer 
o Making and oversee all significant managerial decisions & managing  

innovation portfolio 
o �0�D�Q�D�J�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���R�Y�H�U�D�O�O���R�S�H�U�D�W�L�R�Q�V���D�Q�G���U�H�V�R�X�U�F�H�V 
o Overseeing Puffin �3�H�Q�J�X�L�Q�¶�V���O�L�F�H�Q�V�L�Q�J���D�Q�G���F�R�P�S�O�L�D�Q�F�H���H�I�I�R�U�W�V 
o Creating and Training on implementation of SOPs 
o Creating & developing the relationships between investors, executives, management, 

and employees. 
o Acting as the main point of communication between the different sectors of the 

company, government entities, and the public 
o Maintaining awareness of the competitive market landscape, expansion 

opportunities, and industry developments 
o �/�H�D�G�L�Q�J���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���F�R�P�S�D�Q�\�¶�V���V�K�R�U�W-and long-term strategy & 

delivering legal services to accomplish corporate goals, strategies, and priorities 
o �&�U�H�D�W�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���Y�L�V�L�R�Q���D�Q�G���P�L�V�V�L�R�Q 
o Evaluating the work of other executive leaders within the company 
o Making sure that Puffin Penguin achieves all set goals and initiatives 
o Participating in local business organizations and networking groups 
 

2. Chief Operating Officer 
o Making major managerial decisions & managing innovation portfolio  
o Overseeing the company's day-to-day and long-term operations 
o Working with Chief Financial & Strategy Operations Officer to create operational 

strategies and policies 
o Working with CEO to oversee the planning, development, and execution of Puffin 

�3�H�Q�J�X�L�Q�¶�V���P�D�U�N�H�W�L�Q�J���D�Q�G���D�G�Y�H�U�W�L�V�L�Q�J���L�Q�L�W�L�D�W�L�Y�H�V 
o Generating revenue by increasing sales through successful marketing for the entire 

organization, using market research, pricing, product marketing, marketing 
communications, advertising and, public relations 

o Maintaining awareness of the competitive market landscape, expansion 
opportunities, and industry developments 

o Creating new business development & sales channel management 
o Manage inventory; order all manufacturing inventory and supplies 
o Assist CEO participating in local business organizations and networking groups 

 
3. Kitchen Manager / Head Chef 

o Day-to-�G�D�\���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���D�Q�G���R�S�H�U�D�W�L�R�Q���R�I���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���P�D�U�L�M�X�D�Q�D���S�U�R�F�H�V�V�L�Q�J��
facility 

o Maintain inventory control system and perform daily counts of all cannabis products 
in the facility 
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o Communicating operational strategies to employees 
o Building employee alignment with company goals (and vice versa) 
o Working alongside President & CEO to create leadership roles 
o Working alongside CFO and Wholesale / Logistics manager on measures of sales, 

accounting & compliance 
o Overseeing human resource development, including training staff on customer 

service, sales, and product knowledge 
o Assist the executive team with the implementation of operational rules, regulations, 

policies, and procedures; ensure best practices are consistently adhered to by staff 
and that all manuals are up to date 

o Maintain current knowledge of all federal, state, and local statutes, regulations, and 
�R�U�G�L�Q�D�Q�F�H�V���S�H�U�W�D�L�Q�L�Q�J���W�R���F�D�Q�Q�D�E�L�V���V�D�O�H�V���D�Q�G���H�Q�V�X�U�H���I�D�F�L�O�L�W�\�¶�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���V�D�L�G��
statutes, regulations, and ordinances 

o Maintain accurate records of all manufacturing activities in accordance with 
applicable statutes and regulations and provide a periodic report to the Executive 
Board 

o Make improvement recommendations and be proactive in implementing methods for 
improving the facility 

 
4. Legal & Compliance Director �± CSO (Chief Security Officer) 

o Developing and leading corporate legal strategy to promote and protect the 
Company's matters. 

o Developing & oversee internal audits and comprehensive corporate compliance 
programs to ensure operations adhere to all relevant federal, state, and municipal 
regulations. 

o Develop and keep current written company policies to ensure that the Company's 
operations and transactions meet external regulatory requirements and internal 
policies. 

o Ensure executives and upper management are up-to-date on our compliance 
responsibilities and are organized to meet those responsibilities. 

o Develop and maintain a comprehensive understanding of applicable OSHA and state 
and local employment and business regulations. 

o Manage the preparation and submission of municipal and state licensing applications. 
o Maintain an up-to-date familiarity with applicable regulations, guidance documents, 

policy changes, and regulatory inspection procedures. 
o Prepare for and manage governmental inspections and reporting requirements. 
o Monitor and report compliance issues to upper management's attention and oversee 

corrective actions. 
o Work with the marketing team to ensure website, product packaging, and labeling 

meets regulatory standards. 
o Ensure that Company's operational policies and procedures, such as quality control, 

reporting, staff training, record-keeping, accounting, and administration, remain 
compliant with local and state laws. 
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o Periodically audit processes, practices, and documents to identify weaknesses and 
potential improvements. 

o Monitor and record all relevant regulatory updates via electronic spreadsheet, 
analyze enterprise impact and advise management regarding findings and required 
improvements. 

o Prepare and maintain Standard Operating Procedures (SOPs) related to the regulatory 
function area. As needed, may review and contribute to cross-functional SOPs. 

o In conjunction with other executives, maintains proper corporate interactions with 
the relevant local, state, and federal governmental bodies, legislatures, and the 
community at large. Must ensure the Company is meeting its responsibilities and 
resolving compliance issues if they are to arise. 

o Trains staff on seed-to-sale tracking software 
o Audits inventory balances across systems to ensure they are accurate 
o Special projects as required. 
o Advising the CEO, COO, and other corporate officers on a variety of issues 
o Participating in the formulation of general management policy as a member of the 

executive management team 
 

5. Chief Financial & Strategy Officer  
o Oversee all financial activities, and perform effective risk management 
o �$�Q�D�O�\�]�H���W�K�H���F�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�U�H�Q�J�W�K�V���D�Q�G���Z�H�D�N�Q�H�V�V�H�V���W�R���S�U�R�S�R�V�H���F�R�U�U�H�F�W�L�Y�H��

actions and create a long-term financial strategy 
o �%�H���W�K�H���H�[�H�F���W�H�D�P�¶�V���S�U�L�P�Dry thought partner on strategy & operations 
o Frame and help guide decision-making on the financial strategy to help achieve our 

ambitious growth goals 
o Source and cultivate strategic relationships (e.g., investors, corporate partners) to 

build and accelerate company value creation 
o Help lead expansion across products & geographies 
o Own investor reporting and establish regular investor updates 
o Lead company through any necessary compliance checks, audit management, 

quarterly franchise tax filings for multiple entities and structures 
o Providing strategic recommendations to the President, CEO, and members of the 

executive management team 
o Reviewing all formal finance, Sales, HR, and IT-related procedures while helping to 

develop leadership in these areas 
 

6. Director of Marketing and Community Outreach 
o �,�P�S�O�H�P�H�Q�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���3�R�V�L�W�L�Y�H���,�P�S�D�F�W���3�O�D�Q���D�Q�G���'�L�Y�H�U�V�L�W�\���3�U�R�J�U�D�P���F�R�P�P�X�Q�L�W�\��

reinvestment and community outreach program 
o Oversee and assess the Company Cultural & Work alongside the Company HR 

Consultants team 
o Understand the needs of disproportionately impacted communities and develop 

solutions and strategies for meeting those needs 
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o �:�R�U�N���Z�L�W�K���W�K�H���&�(�2�����3�U�H�V�L�G�H�Q�W�����&�2�2���	���9�L�F�H���3�U�H�V�L�G�H�Q�W���W�R���D�V�V�H�V�V���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V��
environmental impact and develop methods to reduce such impact, if any. 

o Assist in community partnership opportunities & programing 
o Managing social media and public relationship 
o Maintain a calendar of outreach activities, including community events, workshops, 

appearances, and other communication opportunities. 
o Prepare an annual budget for community outreach activities. 
o Assist in the organization of special events, including donor/volunteer appreciation 

events and other fundraising initiatives 
 

7. Marketing Associate 
o Point person assisting the Manager of Marketing & Community Outreach & 

Wholesale / Logistics manager. 
o Communicate with sales, inventory, security, and product development peers to 

better understand customers and our local community, to craft company messages. 
o Help provide feedback to leadership and management to make marketing decisions 

such as content creation, distributions, partnerships, posts, etc. 
o Develop, implement, and track marketing programs such as email, social media, 

digital campaigns, and events. 
o Conduct market research and analyze trends to identify new marketing opportunities. 
o Develop and create marketing materials, such as sales and product collateral, and 

ensure brand guidelines are met. 
o Write, proofread, and edit creative and technical content across platforms 
o Work with external agencies and vendors to execute marketing programs. 

 
8. Wholesale / Logistics Manager 

o Secure new retailers in assigned territory that are in line with Puffin Penguin's brand 
and vision. 

o Serve as the lead point of contact with Kitchen manager/purchasing managers for all 
existing customers 

o Develop new business with existing retailers and/or identify areas of improvement to 
meet sales quotas. 

o Use proven sales strategies (cross-sell, in-store promotion, merchandising, etc.) to 
expand and improve brand footprint in-store. 

o Communicate unique Puffin Penguin brand proposition and value. 
o Keep accurate and up-to-date records across all CRM and reporting platforms. 
o Diplomatically resolve complaints and prevent additional issues by improving 

processes when necessary. 
o Collaborate with Managers/executives to identify and grow opportunities across all 

territories. 
o Partner with the Director of Marketing and Community Outreach in planning and 

executing retail and outreach events. 
o Coordinate with local distribution partner to ensure solid communication and a 

timely delivery schedule for all clients. 
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o Conducts inspections to monitor and ensure traceability of product movement    
o Controlling flows of equipment and supplies. 
o Developing loss mitigation processes and protocols. 
o Coordinating and working within multiple teams. 
o Forecasting future inventory requirements. 
o Scheduling and fulfilling product purchase requests 
o Respond to demand fluctuations as they arise, and pivot production to different 

offerings as needed based on feedback from the local team 
 

9. Artisanal Edibles Agent 
o Prepare workspace, equipment, and materials daily. 
o Understand and execute batch production as assigned by Kitchen Manager �± learn 

and perfect recipes 
o Display knowledge of dosing methods for accurate potency and homogenization. 
o Identify and troubleshoot issues that may cause damaged edibles ensuring quality 

control, addressing any problems, obstacles, or challenges. 
o Ensure personal hygiene is acceptable under standards set by Puffin Penguin and the 

State of Massachusetts before performing any production activities by washing 
hands, wearing a hairnet, changing clothes, etc. 

o Train in food safety/sanitation and maintain a clean and safe production environment 
o Reporting to management and advising on process improvements. 
o Compiling inventory reports to help decision-making. 
o Maintains strict adherence to established procedures. 
o Cleanliness and organization of your workstation and inventory room. 
o Prepare infused products in accordance with Puffin Pengu�L�Q�¶�V���V�W�D�Q�G�D�U�G���R�S�H�U�D�W�L�Q�J��

procedures, applicable statutes, and regulations, including the safe and sanitary 
handling of marijuana regulations, and best industry practices 

o Complete the sanitation of production equipment and tools, including workspace, 
production and packaging equipment, cookware, and appliances  

o Prepare cannabis extract for processing by batching, weighting and decarbing as 
needed. 

o Prepare cannabis flower for processing by batching, grinding, and decarbing as 
required. 

o Perform regular maintenance, cleaning, and repairs of all equipment. 
o Weigh, package/wrap, label, store, and properly track finished products. 
o Promote a work environment that is innovative, positive, and compliant with 

established policies and procedures 
o Other duties as assigned by the Management Team 

 
B. Proposed Business Hours of Operation �± Marijuana Product Manufacturing  

M-F 7AM �± 11PM 
Saturday 8 AM �± 6 PM 
Sunday 8 AM �± 6 PM  
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C. New Employees 

 
1. Employee Registration with the Cannabis Control Commission.  

Puffin Penguin will register all employment candidates with the Cannabis 
Control Commission. Candidates shall: 
a) Be at least 21 years of age; 
b) Have never been convicted in the Commonwealth of distribution of  
controlled substances to minors or a like offense in another jurisdiction; 
c) Be suitable for registration in accordance with 935 CMR 500.800 
(Background Check Suitability Standards) and 500.802 (Suitability Standard 
for Registration as a Marijuana Establishment Agent); and 
d) Undergo background checks, as required by law, and obtain all 
necessary permits/licenses prior to the commencement of work. 

 
2. Employment Reference Checks 

 
To ensure that individuals who join Puffin Penguin are well qualified and have 
a strong potential to be productive and successful, it is the policy of Puffin 
Penguin to check the employment references of all applicants. 

 
3. Equal Employment Opportunity 

 
a) Puffin Penguin is an equal opportunity employer and strives to comply 
with all applicable laws prohibiting discrimination based on race, color, sex, 
age, religion, national origin or ancestry, physical or mental disability, marital 
status, veteran status, and any other basis protected by federal and state laws. 
This applies to all terms and conditions of employment, including, but not 
limited to, hiring, placement, promotion, termination, layoff, transfer, leaves of 
absence, compensation and training. 
 
b) Puffin Penguin expressly prohibits all such unlawful discrimination and 
all persons involved in the operations of Puffin Penguin are prohibited from 
engaging in any type of discriminatory conduct. Any person determined to be 
involved in any such discrimination shall be subject to disciplinary action 
including termination. 
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4. Unlawful Harassment 
a) Puffin Penguin strives to maintain a work environment that is free of 
discrimination, intimidation, hostility, or other offenses that might interfere 
with work performance. In keeping with this desire, we will not tolerate any 
unlawful harassment of employees by anyone, including Managers, co-
workers, vendors, or customers. 
b) Any Manager, employee, or vendor determined by Puffin Penguin to be 
involved in unlawful harassment will be subject to disciplinary action and may 
be terminated. 
c) Any persons determined by Puffin Penguin to be involved in unlawful 
harassment may be permanently banned from the premises. 

 
5. Americans with Disabilities Act 

a) Puffin Penguin is committed to complying with the Americans with 
Disabilities Act. Company recognizes that some individuals with disabilities 
may require accommodations at work.  
b) Puffin Penguin will attempt to reasonably accommodate qualified 
individuals with a temporary or long-term disability so that they can perform 
the essential functions of the job, unless doing so would create an undue 
hardship on Puffin Penguin. 

 
D. Policy for Immediate Dismissal of Agents; Offenses 

 
1. Puffin Penguin shall take disciplinary action against any employee who has 
been found to have engaged in inappropriate conduct. Prior to undertaking any such 
action, Puffin Penguin shall engage in sufficient investigation to obtain sufficient 
evidence to allow Puffin Penguin to determine that such action was actually engaged in 
by the employee in question. Disciplinary action may range from counseling to 
termination from employment, and may include such other forms of disciplinary action 
as we deem appropriate under the circumstances. 
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2. Notwithstanding the foregoing, Puffin Penguin employees are subject to 
immediate termination from employment if the employee has: 

a) Been found to have diverted marijuana. Such diversion will be reported 
to law enforcement officials and to the Commission. 
b) Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment. Puffin Penguin shall report the termination and cause to the 
Commission; or  
c) Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving distribution to a 
minor in the Commonwealth, or a like violation of the laws of another state, the 
United States or a foreign jurisdiction, or a military, territorial, or Native 
American tribal authority.  

 
E. Personnel Records and Data Changes 

 
In accordance with 935 CMR 500.105(9), General Operational Requirements for 
Marijuana Puffin Penguin. - Product Manufacturing Establishments, Record Keeping, 
Puffin Penguin�¶�V���S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G�V���Z�L�O�O���E�H���D�Y�D�L�O�D�E�O�H���I�R�U���L�Q�V�S�H�F�W�L�R�Q���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q����
upon request. Puffin Penguin�¶�V records shall be maintained in accordance with generally 
accepted accounting principles. Written records that are required and are subject to 
inspection include, but are not necessarily limited to, all records required in any section 
of 935 CMR 500.000, in addition to written operating procedures as required by 935 
CMR 500.105(1), inventory records as required by 935 CMR 500.105(8) and seed-to-sale 
tracking records for all marijuana products are required by 935 CMR 500.105(8)(e). 

 
1. Personnel Records 

 
a. Job descriptions for each employee and volunteer position, as well as 

organizational charts consistent with the job descriptions; 
b. Puffin Penguin shall maintain a personnel record for each employee or contractor 

for at least 12 months �D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H��
Company.  

c. Each personnel record will include, but are not limited to, the following: 
1) All materials submitted to the commission pursuant to 935 CMR 

500.030(2); 
2) Documentation of verification of references;  
3) The job description or employment contract that includes duties, 

authority, responsibilities, qualifications, and supervision;  
4) Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of 
the individual indicating the date, time, and place he or she received 
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said training and the topics discussed, including the name and title of 
presenters;  

5) Documentation of periodic performance evaluations; 
6) A record of any disciplinary action taken; and  
7) Notice of completed Responsible Vendor Training Program and in-

house training for Marijuana Establishment Agents required under 
935 CMR 500.105(2). 

d. Staffing plan that demonstrates accessible business hours and safe manufacturing 
conditions; and 

e. Personnel Policies and Procedures, including  
i. Code of ethics;  

ii.  Whistle-blower policy; and  
iii.  A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a 
comparable link, and includes provisions prohibiting discrimination 
and providing reasonable accommodations; and 

1) All background check reports obtained in accordance with M.G.L c. 
6 § 172, 935 CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: 
Criminal Offender Record Information (CORI). 

 
iv. Data Changes 

 
1. Employees must promptly notify Puffin Penguin of any 

changes in personnel data, including: personal mailing 
addresses, telephone numbers, number and names of 
dependents, emergency contacts, educational accomplishments, 
pending criminal charges, and other such status reports should 
be accurate and current at all times. 

 
F. Maintaining Business/Financial Records 

 
Puffin Penguin�¶�V��operating policies and procedures ensure financial records are accurate and 
�P�D�L�Q�W�D�L�Q�H�G���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���&�&�&�¶�V���$�G�X�O�W���8�V�H���R�I���0�D�U�L�M�X�D�Q�D���U�H�J�X�O�D�W�L�R�Q�V�������������&�0�5��
500). Financial records maintenance measures include policies and procedures requiring that: 
 

�x Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the CCC may access this 
information to carry out its official duties.  

�x All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
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1. Keeping written business records, available for inspection, and in accordance 
with generally accepted accounting principles, which will include manual or 
computerized records of: 

a) Assets and liabilities;  
b) Monetary transactions;  
c) Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers;  
d) Sales records including the quantity, form, and cost of marijuana 
products; and  
e) Salary and wages paid to each employee, stipend paid to each board 
member, and any executive compensation, bonus, benefit, or item of value paid 
to any individual affiliated with a Marijuana Establishment. 

 
2. All sales recording requirements under 935 CMR 500.140(6) are followed, 
including:  

 
a) Utilizing a point-of-sale (POS) system approved by the CCC, in 
consultation with the DOR, and a sales recording module approved by DOR;  
b) Conducting a monthly analysis of its equipment and sales date, and 
maintaining records, available to the CCC upon request, that the monthly 
analysis has been performed; 
c) Complying with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding recordkeeping requirements; 
d) Adopting separate accounting practices at the point-of-sale for 
marijuana and marijuana product sales, and non-marijuana sales; 
e) Maintaining such records that would allow for the CCC and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500; and 

3. Additional written business records will be kept, including, but not limited to, 
records of: 

a) Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 
b) Fees paid under 935 CMR �����������������R�U���D�Q�\���R�W�K�H�U���V�H�F�W�L�R�Q���R�I���W�K�H���&�&�&�¶�V��
regulations; and 
c) Fines or penalties, if any, paid under 935 CMR 500.550 or any other 
�V�H�F�W�L�R�Q���R�I���W�K�H���&�&�&�¶�V���U�H�J�X�O�D�W�L�R�Q�V�� 
 

4. �3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���&�)�2���V�K�D�O�O���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V��
financial records. 
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5. Puffin Penguin will retain business records for a period in accordance with 
�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�¶�V���R�S�H�U�D�W�L�Q�J���D�J�U�H�H�P�H�Q�W�����E�X�W���Q�H�Y�H�U���I�R�U���O�H�V�V���W�K�D�Q���������P�R�Q�W�K�V 

 
G. Handling and Testing of Marijuana Records 

1. Puffin Penguin will maintain the results of all testing for a minimum of one (1) 
year. 

 
H. Inventory Records 

1. The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, and titles of 
the agents who conducted the inventory. 

 
I. Seed-to-Sale Tracking Records 

1. Puffin Penguin will use [POS Software] to maintain real-time inventory. [POS 
Software] inventory reporting meets the requirements specified by the CCC and 935 
CMR 500.105(8)(c) and (d), including, at a minimum, an inventory of marijuana 
plants; marijuana plant-seeds and clones in any phase of development such as 
propagation, vegetation, flowering; marijuana ready for dispensing; all marijuana 
products; and all damaged, defective, expired, or contaminated marijuana and 
marijuana products awaiting disposal.  
2.  Inventory records will include, at a minimum, the date of the inventory, a 
summary of the inventory findings, and the names, signatures, and titles of the 
individuals who conducted the inventory. 

 
J. Incident Reporting Records 

1. Within ten (10) calendar days, Puffin Penguin will provide written notice to the 
CCC of any incident described in 935 CMR 500.110(7)(a), by submitting an incident 
report, detailing the incident, the investigation, the findings, resolution (if any), 
confirmation that the Police Department and CCC were notified within twenty-four 
(24) hours of discovering the breach, and any other relevant information. Reports and 
supporting documents, including photos and surveillance video related to a reportable 
incident, will be maintained by Puffin Penguin for no less than one year or the duration 
of an open investigation, whichever is longer, and made available to the CCC and law 
enforcement authorities upon request. 

 
K. Visitor Records 

1. A visitor sign-in and sign-out record will be maintained at the security office. 
�7�K�H���U�H�F�R�U�G���Z�L�O�O���L�Q�F�O�X�G�H���W�K�H���Y�L�V�L�W�R�U�¶�V���Q�D�P�H�����D�G�G�U�H�V�V�����R�U�J�D�Q�L�]�D�W�L�R�Q���R�U���I�L�U�P�����G�D�W�H�����W�L�P�H���L�Q��
and out, and the name of the authorized agent who will be escorting the visitor. 
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L. Waste Disposal Records 
1. When marijuana or marijuana products are disposed of, Puffin Penguin will 
create and maintain a written record of the date, the type and quantity disposed of or 
handled, the manner of disposal or other handling, the location of disposal or other 
handling, and the names of the two Puffin Penguin agents present during the disposal 
or handling, with their signatures. Puffin Penguin will keep disposal records for at least 
three (3) 4 years. This period will automatically be extended for the duration of any 
enforcement action and may be extended by an order of the CCC. 

 
M. Security Records 

1. A current list of authorized agents and service personnel that have access to the 
surveillance room will be available to the CCC upon request.  
2. Twenty-four (24) hour recordings from all video cameras that are available for 
immediate viewing by the CCC upon request and that are retained for at least ninety 
(90) calendar days. 

 
N. Transportation Records 

1. Puffin Penguin will retain all shipping manifests for a minimum of one (1) year 
and make them available to the CCC upon request. 

 
O. Agent Training Records 

1. Documentation of all required training, including training regarding privacy 
and confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and the 
name and title of the presenter(s). 

 
P. Closure 

1. In the event Puffin Penguin closes, all records will be kept for at least two (2) 
�\�H�D�U�V���D�W���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�V�¶���H�[�S�H�Q�V�H���L�Q���D���I�R�U�P�����H�O�H�F�W�U�R�Q�L�F�����K�D�U�G���F�R�S�L�H�V�����H�W�F�������D�Q�G���O�R�F�D�W�L�R�Q��
acceptable to the CCC. In addition, Puffin Penguin will communicate with the CCC 
during the closure process and accommodate any additional requests the CCC or other 
agencies may have. 

 
Q. Written Operating Policies and Procedures 

Policies and Procedures related to Puffin Penguins�¶���R�S�H�U�D�W�L�R�Q�V���Z�L�O�O���E�H���X�S�G�D�W�H�G���R�Q��an 
ongoing basis as needed and undergo a review by the executive management team on 
an annual basis. Policies and Procedures will include the following: 
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1. Security measures in compliance with 935 CMR 500.110;  
2. Agent security policies, including personal safety and crime prevention 
techniques;  
3. �$���G�H�V�F�U�L�S�W�L�R�Q���R�I���3�X�I�I�L�Q���3�H�Q�J�X�L�Q�V�¶���K�R�X�U�V���R�I���R�S�H�U�D�W�L�R�Q���D�Q�G���D�I�W�H�U-hours contact 
information, which will be provided to the CCC, made available to law enforcement 
officials upon request, and updated pursuant to 935 CMR 500.000.  
4. Storage of marijuana in compliance with 935 CMR 500.105(11);  
5. Description of the various strains of marijuana to be cultivated, processed or 
sold, as applicable, and the form(s) in which marijuana will be dispensed;  
6. Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.160; 
7. Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160;  
8. A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 
9. Emergency procedures, including a disaster plan with procedures to be 
followed in case of fire or other emergencies;  
10. Alcohol, smoke, and drug-free workplace policies 935 CMR 500.105(1);  
11. A plan describing how confidential information will be maintained 935 CMR 
500.105(1);  
12. Policy for the immediate dismissal of any dispensary agent who has: 

a) Diverted marijuana, which will be reported the Police Department and 
to the CCC;  
b) Engaged in unsafe practices with regard to Puffin Penguin operations, 
which will be reported to the CCC; or  
c) Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving distribution to a 
minor in the Commonwealth, or a like violation of the laws of another state, the 
United States or a foreign jurisdiction, or a military, territorial, or Native 
American tribal authority. 

13. A list of all executives of Puffin Penguin, and members, if any, of the licensee 
must be made available upon request by any individual. 935 CMR 500.105(1)(m) 
�U�H�T�X�L�U�H�P�H�Q�W���P�D�\���E�H���I�X�O�I�L�O�O�H�G���E�\���S�O�D�F�L�Q�J���W�K�L�V���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���3�X�I�I�L�Q���3�H�Q�J�X�L�Q���V�¶���Z�H�E�V�L�W�H���� 
14. Policies and procedures for the handling of cash on Puffin Penguin premises 
including but not limited to storage, collection frequency and transport to financial 
institution(s). 
15. Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 
16. Policies and procedures for energy efficiency and conservation that will 
include: 
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a) Identification of potential energy use reduction opportunities (including 
but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities;  
b) Consideration of opportunities for renewable energy generation, 
including, where applicable, submission of building plans showing where 
energy generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable;   
c) Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and  
d) Engagement with energy efficiency programs offered pursuant to 
M.G.L. c. 25 § 21, or through municipal lighting plants. 

 
R. Record-Retention 

1. Puffin Penguin will meet CCC recordkeeping requirements and retain a copy of 
all records for two (2) years, unless otherwise specified in the regulations. 
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DIVERSITY PLAN  
 

I. INTRODUCTION  

As a certified (WBE) Women Business Enterprises, Cannabakeri, LLC - D/B/A Puffin Penguin 
���³�3�X�I�I�L�Q���3�H�Q�J�X�L�Q�´����understands the value of a diverse workforce. Puffin Penguin believes that it is 
incumbent upon those who are privileged to participate in the industry to mold the industry in a 
manner that has not been done in other industries. Because the legal marijuana market is only in 
its nascent stages, the policies and business norms that we establish today will have lingering 
impacts for decades to come. As such, Puffin Penguin is striving to ensure that diversity is made a 
top priority in the company and the industry as a whole. 

Puffin Penguin acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4), which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment. Any actions taken, or programs 
instituted, will no�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K���U�H�V�S�H�F�W���W�R���O�L�P�L�W�D�W�L�R�Q�V���R�Q���R�Z�Q�H�U�V�K�L�S��
or control or other applicable state laws. 

 
II.  GOALS 

Puffin Penguin�¶�V���G�L�Y�H�U�V�L�W�\���S�O�D�Q���L�V���G�H�V�L�J�Q�H�G���W�R���S�U�R�P�R�W�H���H�T�X�L�W�\���D�P�R�Q�J���P�L�Q�R�U�L�W�L�H�V�����Z�R�P�H�Q����
veterans, the LGBTQ+ community, and persons with disabilities by focusing on the below 
goals. 

A. Ensuring Workforce Diversity . Puffin Penguin shall ensure that its workforce is at least 
60% diverse and shall use its best efforts to ensure that the following diversity percentages 
are maintained: 25% minorities, 15% LGBTQ+, 10% Women, 5% Veterans, and 5% 
persons with disabilities. Puffin Penguin will do so by providing equitable opportunities in 
all areas of employment, including recruitment, hiring, training and development, 
promotion, transfer, termination, layoff, compensation benefits, social and recreational 
programs, and all other conditions and privileges of employment, in accordance with 
applicable federal, state, and local laws. Puffin Penguin shall provide its workforce with 
the training and tools necessary to succeed in the organization and the industry. 

B. Utilizing Diverse Suppliers, Contractors, and Wholesalers. Puffin Penguin shall ensure 
that the suppliers, contractors, and wholesalers that the Company utilizes are diverse by 
setting a goal of having at least 60% of our contracts with suppliers, contractors, and 
wholesalers awarded to diverse companies. Using best efforts, the 60% of bids awarded to 
diverse Vendors Puffin Penguin partners with will be broken down as such: 25% minority-
owned, 15% LGBTQ, 10% women-owned, 5% Veteran-owned, and 5% owned by persons 
with disabilities. 
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III.  PROGRAM 
 

1. Ensuring Workforce Diversity 

A. Puffin Penguin will ensure that its workforce remains at least 60% diverse by engaging 
in the following: 

a. Diverse Applicant Requirement 

1) For every employment opportunity that Puffin Penguin has available, Puffin 
Penguin will interview at least one candidate of diverse background for the 
position. The intent is to ensure that we have a diverse pool of applicants for 
each position. 

2) To ensure that the pool of applicants is diverse, Puffin Penguin shall: 

a. Promote available positions on platforms designed to reach diverse 
individuals, including LinkedIn, Instagram, Facebook, and Indeed. 

b. Utilize the services of a talent acquisition agency, if necessary, to recruit 
diverse candidates. 

c. Plan to have quarterly hiring job advertisements on these platforms until 
full staffing goals are met. With continued advertising on a need be basis 
depending on growth and need for additional staff.  

B. Training . Puffin Penguin shall hold up to three trainings per year to ensure that all 
employees have the tools they need to succeed in the Company. Such trainings shall 
include topics related to their current roles and responsibilities and may include 
training that prepares them for a desired position or promotion in the organization. 
Trainings will be open to all employees who seek additional training. Mandatory 
training sessions will be separate from these trainings and will group teams together by 
the department to enable catering to the specific sectors targeted.  

2. Diverse Management Team 

A. Puffin Penguin will ensure that the Executive Team remains at least 60% diverse by: 

1) Recruiting diverse individuals; and 

2) Training current employees to prepare them for a position on the Management 
team. 

3. Diverse Suppliers, Contractors, and Wholesalers 

A. Puffin Penguin will ensure that at least 60% of the �&�R�P�S�D�Q�\�¶�V contracts with 
suppliers, contractors, and wholesalers are awarded to diverse companies by engaging 
in the following: 

1) For every supplier, contractor, or wholesaler that Puffin Penguin seeks to utilize, 
Puffin Penguin will attempt to first contract with a diverse supplier, contractor, or 
wholesaler. 
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2) Prior to entering into a contract for services or supplies, Puffin Penguin will 
confirm whether the supplier, contractor, or wholesaler has: diverse ownership, a 
diverse executive management team, or a diverse workforce. Puffin Penguin 
intends to increase diversity in the marijuana industry by requiring its suppliers, 
contractors, and wholesalers to be diverse. 

 
IV.  MEASUREMENTS 

1. Diverse Workforce 

Puffin Penguin shall utilize the below metrics to measure the success of the �&�R�P�S�D�Q�\�¶�V��
Workforce Diversity Plan: 

A. The number of diverse individuals who were hired and retained after the issuance of 
Puffin Penguin�¶�V���O�L�F�H�Q�V�H�� 

B. If Puffin Penguin issues any promotions, the number of diverse individuals who were 
promoted since initial licensure. 

C. The number and subject matter of training and number of diverse attendees at each 
event. 

D. At a minimum, the plan acknowledges that the progress or success of its plan must 
be documented upon renewal (one year from provisional licensure, and each year 
thereafter).    

 
2. Diverse Management Team 

Puffin Penguin shall utilize the below metrics to measure the success of the �&�R�P�S�D�Q�\�¶�V��
�0�D�Q�D�J�H�P�H�Q�W���7�H�D�P�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q�� 

A. The number of diverse individuals appointed to the Management Team and retained 
after the issuance of Puffin Penguin�¶�V���O�L�F�H�Q�V�H�� 

B. If the Company issues any promotions, the number of diverse individuals who were 
promoted to the Management Team. 

C. The number and subject matter of training and the number of diverse attendees at each 
event.  

D. At a minimum, the plan acknowledges that the progress or success of its plan must 
be documented upon renewal (one year from provisional licensure, and each year 
thereafter).    

 
3. Diverse Suppliers, Contractors, and Wholesalers 

Puffin Penguin shall utilize the below metrics to measure the success of the �&�R�P�S�D�Q�\�¶�V��
Diverse Suppliers, Contractors, and Wholesalers Plan: 

A. The number of attempts to utilize diverse suppliers, contractors, and wholesalers. 
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B. The number of diverse suppliers, contractors, and wholesalers utilized by Puffin 
Penguin after the issuance of Puffin Penguin�¶�V���O�L�F�H�Q�V�H�� 

C. At a minimum, the plan acknowledges that the progress or success of its plan must 
be documented upon renewal (one year from provisional licensure, and each year 
thereafter).    
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