
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR284530

Original Issued Date: 07/14/2022

Issued Date: 07/14/2022

Expiration Date: 07/14/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Valkyrie Cannabis Inc.

Phone Number: 631-276-4111 Email Address: valkyrielicensing@gmail.com

Business Address 1: 325 Stockbridge Rd. Business Address 2: 

Business City: Great Barrington Business State: MA Business Zip Code: 01230

Mailing Address 1: 41 Meeting House Lane Mailing Address 2: 

Mailing City: Southampton Mailing State: NY Mailing Zip Code: 11968

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Lesbian, Gay, Bisexual, and Transgender Owned 

Business

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 75 Percentage Of Control: 75

Role: Owner / Partner Other Role: 

First Name: Robert Last Name: Coyle Suffix: Jr.
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 25 Percentage Of Control: 25

Role: Owner / Partner Other Role: 

First Name: Joseph Last Name: Burke Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Joseph Last Name: Burke Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$1465649

Percentage of Initial Capital: 

100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 325 Stockbridge Rd.

Establishment Address 2: 

Establishment City: Great Barrington Establishment Zip Code: 01230

Approximate square footage of the establishment: 2900 How many abutters does this property have?: 15

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Community Outreach Meeting 

Documentation

Newspaper Notice 10-20-21.pdf pdf 61aa430ddc40a2489b355126 12/03/2021

Community Outreach Meeting 

Documentation

Valkyrie Outreach Meeting Sign In.pdf pdf 61aa432c87e0ce4a4adfb3cd 12/03/2021
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Community Outreach Meeting 

Documentation

Meeting Overview.pdf pdf 61b8f14d7baa3f462ea46150 12/14/2021

Community Outreach Meeting 

Documentation

Valkyrie meeting PPT.pdf pdf 61b8f1e5ab6c7a444890804b 12/14/2021

Community Outreach Meeting 

Documentation

public notice.pdf pdf 61b8f2180183444639b5bc33 12/14/2021

Community Outreach Meeting 

Documentation

signed attestation form (1).pdf pdf 62097d02dc96b108e551ca05 02/13/2022

Community Outreach Meeting 

Documentation

ABUTTERS LIST_Redacted.pdf pdf 62097e90ea0b000858e8d9e0 02/13/2022

Community Outreach Meeting 

Documentation

FIRST PUBLICATION NOTICE.pdf pdf 620980a0a828d708f0514383 02/13/2022

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Compliant with local 

laws.pdf

pdf 6209855f71cb790879593387 02/13/2022

Certification of Host Community 

Agreement

Host Community Certification 

Agreement.pdf

pdf 620d35faf2351e085f72d08a 02/16/2022

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other Thanksgiving Angels.pdf pdf 623de947c91bef00094a44fa 03/25/2022

Other Berkshire Humane Society Partnership Letter.pdf pdf 6266fc50560e3c00087faf7a 04/25/2022

Plan for Positive Impact POSITIVE IMPACT PLAN- Valkyrie.pdf pdf 6269a199560e3c000882c229 04/27/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Robert Last Name: Coyle Suffix: Jr.

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Joseph Last Name: Burke Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found
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MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Articles of Organization.pdf pdf 61f0181fe95b8c08888131b7 01/25/2022

Bylaws Bylaws.pdf pdf 61f0184d25efbc089300dd55 01/25/2022

Secretary of Commonwealth - Certificate of 

Good Standing

Certificate of Good Standing.pdf pdf 61f03aedf2351e085f72572e 01/25/2022

Department of Revenue - Certificate of Good 

standing

MassTax Certificate of Good 

Standing.pdf

pdf 61f160268d09e508d6112a17 01/26/2022

Department of Revenue - Certificate of Good 

standing

DUA Attestation.pdf pdf 623de92953957f000869065f 03/25/2022

No documents uploaded

Massachusetts Business Identification Number: 001429486

Doing-Business-As Name: 

DBA Registration City: Not Applicable

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance Plan for Obtaining Liability Insurance.pdf pdf 61b8f64eab6c7a44489080a5 12/14/2021

Proposed Timeline PROPOSED TIMELINE.pdf pdf 61b8f65ad2f0bb446ad2350f 12/14/2021

Business Plan Business Plan - Valkyrie.pdf pdf 61f012baf2351e085f725513 01/25/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Energy Compliance Plan Energy Compliance Plan.pdf pdf 61b8f6dc073d79445b0d2b52 12/14/2021

Maintaining of financial records Maintaining Financial Records.pdf pdf 61b8f6e312daf9443938139d 12/14/2021

Plan for obtaining marijuana or 

marijuana products

Plan for Obtaining Marijuana or Marijuana 

Products.pdf

pdf 61b8f6ed922a104454b681a9 12/14/2021

Prevention of diversion Prevention of Diversion.pdf pdf 61b8f70d434e1f4432e3a4ec 12/14/2021

Storage of marijuana Storage of Marijuana.pdf pdf 61b8f7130b55784640e0465e 12/14/2021

Qualifications and training Qualifications and Training Procedures - 

Valkyrie.pdf

pdf 61b8f86084fb17447c43b1f1 12/14/2021

Restricting Access to age 21 and 

older

RESTRICTING ACCESS TO INDIVIDUALS 

UNDER 21- Valkyrie.pdf

pdf 61b8f8af922a104454b681bd 12/14/2021

Security plan Security Plan - Valkyrie.pdf pdf 620d7097d3dbc608cffab11f 02/16/2022

Transportation of marijuana Transportation of Marijuana.pdf pdf 620d7313d3dbc608cffab12f 02/16/2022

Inventory procedures Inventory Procedures.pdf pdf 620d7c8625efbc0893015c53 02/16/2022

Quality control and testing Quality Control and Testing.pdf pdf 620d819adc96b108e551e2ee 02/16/2022
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Dispensing procedures Dispensing Procedures.pdf pdf 620d9870d3dbc608cffab1fa 02/16/2022

Personnel policies including 

background checks

Personnel policies including background 

checks.pdf

pdf 620d9fbf879c73091c81c3de 02/16/2022

Record Keeping procedures Record Keeping Procedures.pdf pdf 620da19025efbc0893015cfb 02/16/2022

Diversity plan DIVERSITY PLAN- Valkyrie.pdf pdf 6266eba3560e3c00087f7378 04/25/2022

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 9:00 PM

Tuesday From: 9:00 AM Tuesday To: 9:00 PM

Wednesday From: 9:00 AM Wednesday To: 9:00 PM

Thursday From: 9:00 AM Thursday To: 9:00 PM

Friday From: 9:00 AM Friday To: 9:00 PM

Saturday From: 9:00 AM Saturday To: 9:00 PM

Sunday From: 9:00 AM Sunday To: 9:00 PM
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November 9th, 2021 

Meeting Overview: 

 

1. Open Meeting – Host – Kathleen McCormick, Esq. 

a. Reading of Publication of Notice of Meeting 

b. Reading of Town Memorandum of Authorization – Proper Notice of Meeting filed with 
Town, and mailed to abutting neighbors. 

c. Rules of Meeting Participation & Accessibility 

2. Introductions – Company Representative: 

a. Robby Coyle & Joseph Burke, Principals of Valkyrie Cannabis 

Kathleen McCormick, Esq., Attorney for Valkyrie Cannabis 

b. Company Profile – a proudly Gay-owned business 

3. Presentation/Topics for Discussion (herein) 

4. Q&A Period 

5. Conclusion & Thank You! 

Topics for Discussion: 

1. Type of Proposed Marijuana Establishment: 

a. Marijuana Adult-Use Retailer 

2. Location & Site Description of the proposed Marijuana Establishment: 

a. 325 Stockbridge Road, Great Barrington, MA 01230 

i. Within a “B-2” Zone 

ii. Within “White House Square” 

b. Site Aerial/Exterior Photos, Site Highlights 

c. Site is existing retail/commercial use, easily accessible and allows for substantial parking 
(including overflow lots not viewed from the street). Additional traffic created will not 
cause a meaningful impact and a traffic study was conducted. Traffic assessment 
concluded that there would be a 1.3% increase in peak hour traffic on Route 7. 

3. If the proposed Marijuana Establishment is allowed under current Town zoning 
bylaws/ordinances or if a zoning amendment will be required: 



a. All Marijuana Establishments are subject to Section 7.18 of the Town of Great 
Barrington Zoning Bylaws. The proposed Marijuana Establishment will require Site Plan 
Review by the Town Planning Board since it is located in a B-2 Zone 

b. ‘Marijuana Retailer’ is a permitted use of the proposed Site under the applicable B-2 
Zone. The proposed Marijuana Establishment is allowed “by right” as a Marijuana 
Retailer, as the Site does not require any special local zoning permitting. 

4. If there is a local licensing regulation, or other local permit requirement pertaining to 
Marijuana Establishments: 

a. There isn’t a specific local license required in Great Barrington, aside from compliance 
with Section 7.18 of the Town of Great Barrington Zoning Bylaws and entering into the 
Host Community Agreement. 

5. If there is a local Board of Health regulation pertaining to Marijuana Establishments; 

a. No. 

6. If the location of the proposed Marijuana Establishment will comply with the 500-foot buffer 
zone from existing public or private school building (or less if local bylaws/ordinances created 
a smaller buffer zone): 

a. There are no K-12 schools within 500 or 200 feet of the proposed Marijuana 
Establishment. A 200 feet buffer zone is the requirement in Great Barrington.  

7. If the proposed Marijuana Establishment will comply with the security requirement as set 
forth: 

a. The proposed Marijuana Establishment will adhere to all State and local security 
requirements including robust alarms systems with monitoring by a third-party security 
firm, limited access control measures and full 24-hour cameral surveillance coverage of 
the Establishment. There will be strict policies and procedures with regard to facility 
access, with specific protocols to prevent unauthorized access to Limited Access areas 
within the dispensary. 

8. How the proposed Marijuana Establishment will prevent diversion to minors: 

a. No one will be allowed inside the Establishment whom is not 21 years of age. The 
Establishment will be verifying identification/age with an employee at the front door 
reception counter prior to entering the main dispensary, and will be buzzed into secured 
floor after verification. Identifications will be scanned to ensure they are valid and 
unexpired. Age verification will again be performed at the sales counter prior to 
finalizing and conduction a sale.  

b. Only individuals 21 years of age or older will be eligible for employment at the 
Establishment. 



c. Employees will be trained on acceptable forms of customer identifications and in 
identifying counterfeits and alterations of licenses etc. 

9. How the location, etc. of the proposed Marijuana Establishment will not constitute a nuisance 
to the community as defined by law: 

a. Employees will monitor store exterior to manage flow of customers, ensure no parking 
violations, and ensure no loitering or any other undesirable activity is taking place. 

b. No odors will be emitted from the Establishment. 

c. Litter control efforts will be implemented. 

d. Dispensary plans to be an industry leader in sanitizing surfaces, and product to protect 
the safety of customers and employees, with ongoing cleaning and disinfecting 
throughout the day. 

10. How the proposed Marijuana Establishment will positively impact the community: 

a. The establishment will provide good paying jobs with a benefit package given to full-
time employees. We will use best efforts to hire employees from the Great Barrington 
area. We have entered into a Host Community Agreement with the Town that provides 
for the Town to collect a 3% tax on all sales made at the Establishment. We will adhere 
to a positive impact and diversity plan designed to benefit local disadvantaged groups 
and intend to provide jobs to same and those previously affected disproportionately by 
cannabis’ previous prohibition. We will also contribute annually to a Berkshire based 
non-profit organization, including the Berkshire Humane Society. 



Community Outreach Meeting
November 9th, 2021

Fairfield Inn & Suites Great Barrington
249 Stockbridge Rd, Route 7
Great Barrington, MA 01230



Meeting Overview:

1. Open Meeting – Host – Kathleen McCormick, Esq.

a. Reading of Publication of Notice of Meeting

b. Reading of Town Memorandum of Authorization – Proper Notice of Meeting 
filed with Town, and mailed to abutting neighbors.

c. Rules of Meeting Participation & Accessibility

2. Introductions – Company Representative:

a. Robby Coyle & Joseph Burke, Principals of Valkyrie Cannabis

Kathleen McCormick, Esq., Attorney for Valkyrie Cannabis

a. Company Profile – a proudly Gay-owned business

1. Presentation/Topics for Discussion (herein)

2. Q&A Period

3. Conclusion & Thank You!



Topics for Discussion:

1. Type of Proposed Marijuana Establishment:

a. Marijuana Adult-Use Retailer

2. Location & Site Description of the proposed Marijuana Establishment:

a. 325 Stockbridge Road, Great Barrington, MA 01230

i. Within a “B-2” Zone

ii. Within “White House Square”

b. Site Aerial/Exterior Photos, Site Highlights

c. Site is existing retail/commercial use, easily accessible and allows for substantial parking (including 
overflow lots not viewed from the street). Additional traffic created will not cause a meaningful 
impact and a traffic study was conducted. Traffic assessment concluded that there would be a 1.3% 
increase in peak hour traffic on Route 7.

3. If the proposed Marijuana Establishment is allowed under current Town zoning bylaws/ordinances or 
if a zoning amendment will be required:

a. All Marijuana Establishments are subject to Section 7.18 of the Town of Great Barrington Zoning 
Bylaws. The proposed Marijuana Establishment will require Site Plan Review by the Town Planning 
Board since it is located in a B-2 Zone

b. ‘Marijuana Retailer’ is a permitted use of the proposed Site under the applicable B-2 Zone. The 
proposed Marijuana Establishment is allowed “by right” as a Marijuana Retailer, as the Site does 
not require any special local zoning permitting.



4.     If there is a local licensing regulation, or other local permit requirement pertaining to Marijuana 
Establishments:

a. There isn’t a specific local license required in Great Barrington, aside from compliance with Section 
7.18 of the Town of Great Barrington Zoning Bylaws and entering into the Host Community 
Agreement.

5.    If there is a local Board of Health regulation pertaining to Marijuana Establishments;

a. No.

6.    If the location of the proposed Marijuana Establishment will comply with the 500-foot buffer zone 
from existing public or private school building (or less if local bylaws/ordinances created a smaller buffer 
zone):

a. There are no K-12 schools within 500 or 200 feet of the proposed Marijuana Establishment. A 200 
feet buffer zone is the requirement in Great Barrington. 

7.    If the proposed Marijuana Establishment will comply with the security requirement as set forth:

a. The proposed Marijuana Establishment will adhere to all State and local security requirements 
including robust alarms systems with monitoring by a third-party security firm, limited access 
control measures and full 24-hour cameral surveillance coverage of the Establishment. There will 
be strict policies and procedures with regard to facility access, with specific protocols to prevent 
unauthorized access to Limited Access areas within the dispensary.

8.    How the proposed Marijuana Establishment will prevent diversion to minors:

a. No one will be allowed inside the Establishment whom is not 21 years of age. The Establishment 
will be verifying identification/age with an employee at the front door reception counter prior



to entering the main dispensary, and will be buzzed into secured floor after verification. 
Identifications will be scanned to ensure they are valid and unexpired. Age verification will again 
be performed at the sales counter prior to finalizing and conduction a sale. 

a. Only individuals 21 years of age or older will be eligible for employment at the Establishment.

b. Employees will be trained on acceptable forms of customer identifications and in identifying 
counterfeits and alterations of licenses etc.

9.    How the location, etc. of the proposed Marijuana Establishment will not constitute a nuisance to the  
community as defined by law:

a. Employees will monitor store exterior to manage flow of customers, ensure no parking violations, 
and ensure no loitering or any other undesirable activity is taking place.

b. No odors will be emitted from the Establishment.

c. Litter control efforts will be implemented.

d. Dispensary plans to be an industry leader in sanitizing surfaces, and product to protect the safety 
of customers and employees, with ongoing cleaning and disinfecting throughout the day.

10.    How the proposed Marijuana Establishment will positively impact the community:

a. The establishment will provide good paying jobs with a benefit package given to full-time 
employees. We will use best efforts to hire employees from the Great Barrington area. We have 
entered into a Host Community Agreement with the Town that provides for the Town to collect



a 3% tax on all sales made at the Establishment. We will adhere to a positive 
impact and diversity plan designed to benefit local disadvantaged groups and 
intend to provide jobs to same and those previously affected disproportionately 
by cannabis’ previous prohibition. We will also contribute annually to a 
Berkshire based non-profit organization, including the Berkshire Humane 
Society.
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•Facing West from
U.S. Route 7

Valkyrie Cannabis Inc.



•Facing NW from
U.S. Route 7
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•Facing SW from
U.S. Route 7
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•Facing SE from  
inside theParking  
lot.

Valkyrie Cannabis Inc.



•A nearly dueeast  
view from inside  
the Parking lot.

Valkyrie Cannabis Inc.



•Southerly view
from inside the
parking lot.

Valkyrie Cannabis Inc.



Any questions we can answer, the floor is open to the public.

Thank You!

Q&A



 

COMMUNITY OUTREACH PUBLIC NOTICE 
 

Notice is hereby given that Valkyrie Cannabis, Inc., shall host a Community 
Outreach Meeting for a proposed Marijuana Establishment on Tuesday, November 
9, 2021, at 6:00pm at the Fairfield Inn & Suites located at 249 Stockbridge Road, 
Great Barrington, Massachusetts. The proposed Marijuana Establishment Retailer is 
anticipated to be located at 325 Stockbridge Road, Great Barrington, MA. There will 
be an opportunity for the public to ask questions and receive information from 
representatives of Valkyrie Cannabis, Inc. 

 











Attachment B and Attachment C



Valkyrie Cannabis Inc. - Adult-Use Retail 

 
PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 

 
Overview  
VALKYRIE CANNABIS INC., (“Valkyrie”) is proposing a Marijuana Retailer at 325 Stockbridge Rd. Great 
Barrington, MA 01230. This property is located within a “B-2” Zone. 
 
TOWN/MUNICIPALITY Zoning Bylaw Status  
 
Great Barrington has a zoning bylaw in place that pertains to Marijuana Retailers. All Marijuana 
Establishments are subject to Section 7.18 of the Town of Great Barrington Zoning Bylaws. The proposed 
Marijuana Establishment will require Site Plan Review by the Town Planning Board since it is located in a 
B-2 Zone. Valkyrie has already complied with this requirement and conditional Site Plan approval was 
issue by the Town Planning Board during hearing on December 9th, 2021. 
 
Valkyrie Cannabis Inc. Compliance with Great Barrington Zoning Bylaw  
 
1. Valkyrie’s proposed Marijuana Retailer location has been cleared by the Planning Department as a 
compliant location – this was required in order to obtain a Host Agreement.  
2. Marijuana Retailer is a permitted use of the proposed Site under the applicable B-2 Zone. The proposed 
Marijuana Establishment is allowed “by right” as a Marijuana Retailer, as the Site does not require any 
special local zoning permitting.  
3. There is not a specific local license required in Great Barrington, aside from compliance with Section 
7.18 of the Town of Great Barrington Zoning Bylaws and entering into the Host Community Agreement. 
Valkyrie has secured a Host Community Agreement with the Town of Great Barrington as of July 13th, 
2020. 
4. There are no K-12 schools within 500 or 200 feet of the proposed Marijuana Establishment. A 200 feet 
buffer zone is the requirement in Great Barrington.  
 
PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING IN THE FUTURE:  
 
Valkyrie shall comply with all requirements of the Host Community Agreement 
entered into on July 13th, 2020 with the Town of Great Barrington (“HCA”) including, 
payment of the Annual Community Impact Fee, submission of annual financial 
statements to the Town, communication with local law enforcement and all other 
requirements set forth in the HCA. 
 
Valkyrie has a good relationship with the Town; we would work with the Town if there were any proposed 
changes to local zoning or licensure that would impact our operations. Valkyrie will adhere to all aspects 
of the zoning bylaw pertaining to operating our Marijuana Retailer. 
 
Valkyrie shall also comply with all requirements set forth in Section 7.18 for a 
Marijuana Establishment of the Town of Great Barrington Zoning Bylaws including use 
regulations, locational and physical requirements. Valkyrie filed an application for Site Plan Review with 
the Town of Great Barrington Planning Board in accordance with section 7.18.3 of the Zoning Bylaws. Site 
Planning Board issued conditional approval on December 9th, 2021. Valkyrie will adhere to all conditions 
therein as required by the Planning Board. 
 
Valkyrie will operate in compliance with hours of operations allowable by the Town of Great Barrington 
(between 8am and 11pm). Valkyrie, as a Marijuana Establishment shall comply with requirements set 



Valkyrie Cannabis Inc. - Adult-Use Retail 
forth in 7.18.8 for discontinuation of use and will remove all material, plants, equipment and other 
paraphernalia in compliance with implementing regulations of the Cannabis Control Commission prior to 
expiration of its operating license or permit issued by the Commonwealth of Massachusetts or 
immediately following revocation or voiding of such license or permit. 
 
Valkyrie has engaged a team of local professionals to ensure compliance with local 
laws and the HCA requirements including legal, Kathleen M. McCormick of McCormick, 
Murtagh & Marcus, engineering, Vince Guntlow of Guntlow & Associates, and security Jared Martin of 
Amenitek. 







Valkyrie Cannabis Inc. - Adult-Use Retail

POSITIVE IMPACT PLAN

NARRATIVE
Valkyrie Cannabis Inc. (“Valkyrie”) acknowledges and supports the Cannabis Control
Commission’s requirement that each applicant provide information about how it will positively
impact areas of disproportionate impact, and commits to a Positive Impact Plan that will enable
the legalized marijuana industry to have a positive effect for the Commonwealth of
Massachusetts and its residents.

Valkyrie is located in Great Barrington which is in Berkshire County. Berkshire County has a
number of communities, such as Pittsfield and North Adams, and persons that have been
disproportionally impacted by the war on drugs. Valkyrie will dedicate itself to hiring and
procuring contractual services from the aforementioned population.

GOALS

1. Our goal is to provide complimentary personal and professional development to
Massachusetts residents who have past drug convictions through reparative mentoring
and technical training and aid in reducing the barrier of entry into the cannabis industry,
at least once a year in two areas of disproportionate impact of the Berkshires.

2. Valkyrie shall hire 20% of its employees, that are Massachusetts residents who were
formerly convicted of marijuana-related offenses, family members of such persons
convicted of marijuana-related offenses and 10% of employees from communities that
were impacted by the war on drugs such as residents of Pittsfield and North Adams.

3. Contribute at least $2,500 yearly to the Thanksgiving Angels Charity of Pittsfield.

PROGRAMS
1. Host one annual training session in Pittsfield and one annual training session in North

Adams. Training sessions will entail the marijuana industry, legal reform, and
acknowledge barriers affecting disproportionately impacted individuals. Events will be
hosted in public, ADA- accessible locations. Valkyrie will feature a guest speaker at each
training who has a strong personal narrative to share and who will speak to the power of
positive personal narratives. The personal narrative’s goal is to propel an individual into
positive action and use their story (history) to shape the future and enhance justice. This
could mean a previously incarcerated individual advocating for the federal legalization of
marijuana or for national expungement. These training sessions will be advertised via
our website, for which all visitors have to verify they are 21+ to enter; via radio
advertisements with radio stations who have recently employed legal regulations to
ensure compliance with 935 CMR 500 Advertising Requirements to include a 21+
audience and participants. These training sessions will be advertised 3 months in
advance of event date. We will limit the number of participants according to safe room
occupancy numbers and no more than 40 participants.



Valkyrie Cannabis Inc. - Adult-Use Retail

The professional development training portion will follow the same structure as above
with discussion topics consisting of entry-level knowledge for dispensary agents in
customer service, interview tips, important industry regulations, high-level overview of
the dispensary agent role, and a Q&A session.

2. Because of the difficulty in obtaining employment after a marijuana-related conviction is
on one’s record, we will aim to correct this harm by giving a hiring preference to
Massachusetts residents, specifically Berkshire County, with past convictions, residents
with parents or spouses with convictions and residents who are disproportionately
impacted by the war on drugs because of where they reside. Valkyrie will seek
community partnerships with local groups such as Substance Abuse geared non-profits,
and their recommended groups who could benefit from these trainings. Our goal will be
to have 20% of our workforce encompass individuals representative of this background.

3. Valkyrie will contribute at least $2,500 yearly donation to the Thanksgiving Angels, which
is a non-profit organization in Pittsfield committed to making sure no family or individual
misses out on a home-cooked Thanksgiving meal. Valkyrie also commits to donating
$2,500 to The Berkshire Humane Society of Pittsfield, which is a 5001(c)(3) non-profit
open-admission animal support organization. We also plan on making other charitable
donations to the local community charities/non-profits as the Charitable Fund grows.
We will encourage all of our employees to partake in providing their time for these
organizations along with the ownership team, while the employees are paid for their
time through Valkyrie. The goal is to provide at least 40 hours of volunteer time per year.

QUANTITATIVE MEASUREMENTS
To measure the effectiveness of our programs, Valkyrie Cannabis Inc. will do this through:

1.  Tracking the number of training sessions held in Pittsfield and North Adams; tracking the
number of attendees per session by utilizing a sign-in sheet which will be kept at entry
and request attendees name, address, prior convictions (if applicable), area of industry
interest; Tracking number of employee hours spent on creating educational programs,
materials, media assets, and other work pertaining to our training sessions. Final data
will be compiled, analyzed and sent to the Cannabis Control Commission upon renewals
and/or yearly.

2.  We will track the number of applications and hires from partnerships and collaborations
with community groups, as well as demographic data/geographical data to allow us to
assess the number of applicants and hires from target areas of goal (Pittsfield, North
Adams, Massachusetts).

4.  We will track, analyze and record the number of emails, click-through rates, newsletters,
or other digital communications sent, as well as data collected and provided to us by radio
stations for advertising of training/professional development events.
5.  We will track, analyze and document the number of reserved spots to the Valkyrie
training sessions. If these numbers are not high enough to drive participants to these
programs, Valkyrie will ensure to analyze, strategize and employ better marketing strategies
with marketing team to increase the numbers for each measure and goal.
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6. We will track our donations to any charities in conjunction with our accounting team. All
data collected will be compiled and summarized in a report to be provided to the CCC on an
annual basis during our application renewals.

QUALITATIVE MEASUREMENTS:
1.  We will carry out surveys on Subject matter of training sessions and how the staff and
participants felt the material was received.
2.  General feedback from the speaker on the audience’s receptivity and engagement.
3. Success stories and feedback from attendees will be recorded and kept in an ongoing
project file to be reviewed on an annual basis.

a. Future materials will seek to answer the questions that arise in conversations both
online and in our communities.

4.  Response from the event subscribers.
5.  Conduct on-going community outreach and further develop partner relationships with
community groups.

6. Perform ongoing evolutions of the programs, their success rates, and community reach.

Valkyrie acknowledges that the progress or success of its plan must be documented upon
renewal; one year from provisional licensure, and each year thereafter. Valkyrie will adhere to
the requirements set forth in 935 CMR 500.105(4) relative to the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of marijuana establishments. None
of the programs, actions, or initiates listed above will violate the Commission’s regulations with
respect to limitations on ownership or control or any other applicable state law.
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Plan for Obtaining Liability Insurance 
 
Valkyrie Cannabis, Inc. plans to contract with an insurance provider to maintain general liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate 
annually and product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 
in aggregate annually. The policy deductible will be no higher than $5,000 per occurrence. It will 
consider additional coverage based on availability & cost-benefit analysis. If adequate coverage is 
unavailable at a reasonable rate, it will place in escrow at least $250,000 to be expended for 
liabilities coverage. Any withdrawal from such escrow will be replenished within 10 business 
days. It will keep reports documenting compliance with 935 CMR 500.105(10). 
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Executive Summary 
 

Company Summary 

Valkyrie Dispensary is a LGBTQ-owned cannabis retail dispensary store in Great Barrington, 
Massachusetts. Valkyrie Dispensary will create an all-inclusive and diverse shopping experience that is 
safe, compliant, enjoyable, educational and overall positive.  

Our dispensary is located near Great Barrington’s city-center, making the dispensary well-situated due 
to its prime location and thriving retail life in this area. Valkyrie will appeal to all customer 
demographics, and especially those in the LGBTQ+ community, as an LGBT-owned business. Valkyrie is a 
company committed to diversity and showing that Small Cannabis Businesses can be sustainable and 
still do mighty good and even be started with a dream and hope and the kindness of strangers. 

At Valkyrie, we labor to educate not only our patrons, but also our community. We aim to provide high 
quality products, affordable pricing, and a large selection to fit our demographic. Our dispensary will 
focus on an all-inclusive experience to diversify the cannabis industry in the best ways, because to us, 
diversity matters. Our budtenders will be trained and fully educated to be able to provide the best 
customer service and guidance to all patrons regarding cannabis, its effects and our vast product line.   

Valkyrie Dispensary is organized as a Limited Liability Company (LLC), and will be led by Robert Coyle, 
Esq., and Joseph Burke, Esq. Robert Coyle, will serve as President/CEO.  

Our Mission: Our mission is to heal, build, and lift up our community by making cannabis accessible to 
as many individuals as we can. We are a family-operated business that sells cannabis products while also 
educating not only our patrons, but also our local community on cannabis, its effects, and benefits. We 
offer a large selection of organic, locally-sourced high quality products at affordable prices to our 
patrons 21+ years of age. Our dispensary provides a human-centered all-inclusive experience rooted in 
honesty, integrity, and community outreach. We advocate for incarcerated people impacted by carceral 
responses to cannabis, particularly those who are Black, Indigenous, and People of Color (BIPOC). We 
hope to create a thriving diverse, safe, and inclusive space for all to experience the healing and 
medicinal effects of cannabis.   

Values: Our business is motivated by the values that inspire us and drive the way in which we work, live, 
and share within our community. We value kinship. Our employees, customers, and those we advocate 
for are all part of a cannabis community that grounds our work. We value equity. We are committed to 
supporting LGBTQ+, BIPOC, people impacted by the carceral system, and other historically 
disproportionately marginalized groups as a cornerstone of our business model. We recognize and hope 
to provide a welcoming, safe space for all who walk in our doors. We value quality. We are dedicated to 
cultivating the best cannabis product that is solventless, organic, and locally-sourced.  

Vision: Our company envisions ourselves as a vanguard in the cannabis world holding ourselves and 
those around us accountable for making and providing affordable, quality product while maintaining a 
clear focus on empowerment. We see ourselves as advocates for those still incarcerated on cannabis-
related convictions and exemplars of an LGBTQ+ certified business that takes inclusion to heart.  By 
offering a large variety of cannabis products, education, first-rate customer service, and helping up-and-
coming cannabis growers and micro-farms, we will help heal and uplift customers and newcomers alike. 
Our goal is to create a dispensary with longevity that supports employees and local cannabis businesses 
through tangible means, such as equity arrangements, profit-sharing, and accessibility initiatives.  
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Guiding Practices 

We have several guiding practices that we hope to implement and follow to fulfill our mission. 

1. Local partnerships: Sourcing our cannabis from local growers and micro-farms in order to 
support other small businesses and sustainable growing practices.  

2. Advocacy: Using our platform to speak about the connections between cannabis and mass 
incarceration, particularly those people still incarcerated as a result, who are also 
disproportionately BIPOC. Advocating for and monetarily supporting the decarceration of these 
individuals.  

3. Pro-LGBTQ+ initiatives: Becoming an LGBTQ+ certified business and helping other small 
businesses earn this certification. 

4. Equity-sharing: As our company grows, we hope to create systems of equity partnership with 
our employees to give them stake in the company. We will acquire a manufacturing and 
cultivation license which we will use to seek out new small businesses for mutually-beneficial 
licensing relationships.  

5. Affordability: we recognize that rising cannabis prices make the product inaccessible to many of 
those we actively support. We will commit to prices that are affordable and accessible. 

Management: Valkyrie’s owners, Robert Coyle, Esq., and Joseph Burke, Esq. have several years of 
experience in running their respective law firms, pursuing social justice causes to make a difference, and 
have already been working hard to develop strong vendor relationships and acquiring strategic partners 
along the way to ensure success.  They are committed to not only making their own success, but that of 
their Great Barrington community, their employees, and especially those affected by past prohibition of 
cannabis. 

Products & Services 

Our cannabis products will be locally-sourced within the state of Massachusetts and wholesale-
purchased from other registered Massachusetts licensed establishments. Our cannabis product offerings 
will encompass flower, vapes, concentrates, edibles, topicals and more, to include non-cannabis 
products such as accessories. Our budtenders will be thoroughly trained on all different product types to 
be able to provide the best guidance to all customers with their purchase and/or questions. Our goal is 
to separate ourselves from the average cannabis retail store by offering a wider variety of products than 
just simply flower.  We have established strategic partnerships and relationships with experienced 
cultivators and manufacturers who have gone through the trial-and-error process revealing which 
products sell and which don’t.   

Valkyrie Cannabis Inc. will ensure that all of our customers are given first-class treatment, service, and 
education whenever they visit our store. We will utilize Leaflogix POS/CRM software which will enable 
us to customize each of our customer’s experiences individually, regardless of how big our clientele list 
becomes. We will ensure that we get our customers involved in their own personal well-being decisions 
allowing them to make the right choices for their unique needs and applications. By offering more 
products from the first day we open our store, we hope to capture a wider variety of customers and in 
turn, make them returning customers. 
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Market Opportunities 

According to the report by Arcview Market Research and BDS Analytics: “The Road Map to a $57 Billion 
Worldwide Market"1, spending on legal cannabis worldwide is expected to hit $57 billion by 2027. The 
recreational cannabis market will cover about 67% of the spending while medical cannabis will take up 
the remaining 33%. 

The North America legal cannabis market amounted to over $20 billion in 2020, growing by 45 percent 
on the year. The largest market was the United States, which totaled over $17.5 billion. It was followed 
by Canada with about $2.7 billion. Analysts predict the overall cannabis market for legal adult-use and 
medical sales in North America to reach $23.8 billion in 2021 with the compound annual growth rate 
(CAGR) to almost 20%. 

With the adoption of recent initiatives, about 35% of the population now lives in jurisdictions that have 
legalized recreational cannabis, 
and almost 75% of all states have 
approved cannabis for medical 
use.   

In 2008 Massachusetts voters 
decriminalized the possession of 
small amounts of cannabis and in 
2012 Massachusetts became the 
18th state to legalize medical 
cannabis through a ballot. 

In November 2016, Massachusetts 
voters approved Question 4, the 
initiative to legalize the 
recreational use of cannabis and 
first retail cannabis business was 

opened in Massachusetts in November 2018. 

Cannabis stores sold about $9.3 million worth of cannabis products during the first month and in 
December 2019 total legal cannabis sales exceeded $460 million, according to figures released by the 
Cannabis Control Commission2. From January 1, 2020 to December 31, 2020, Marijuana Establishments 
generated about $700 million in gross sales despite two months of closures. 

It is expected over 700,000 customers potentially interested in using of a recreational cannabis and 
adult-use cannabis market in Massachusetts is projected to become a $1 billion industry by 
2021. Research from multiple cannabis data and investment firms predict Massachusetts can become 
such a travel destination. 

  

 
1 https://arcviewgroup.com/research/reports/  
2 https://opendata.mass-cannabis-control.com/stories/s/xwwk-y3zr 
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Start-up Summary 

The total investment required for the business to be developed and start operating is approximately 
$846,781.  The Initial investment would cover all total start-up costs and fixed expenses of about 
$694,000, leaving nearly $160,000 as working capital until profit stability is achieved for the first year. 
Table 1.  Start-up expenses, $ 

Engineers, Construction, 
development of retail operations 

$143,600 

Electrical and Security $135,198 

Plumbing & HVAC $48,000 

Applications, Fees, and Permits $20,000 

Insurances, Bonds and Escrows $67,983 

FF&E $80,000 

Inventory $200,000 
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Financial Summary 

Valkyrie will fund its startup costs largely through personal savings and private investments. From a total 
investment of $846,781, Valkyrie is expected to generate nearly $5 million in gross revenues with net 
income of nearly $360k in Year 1, its first full year of operations. Revenues are expected to grow 25% in 
Year 2 and 30% in year 3. 

Table 2.  Revenue & Profit Forecast, $ 

Revenue & Profit Forecast 
  Year 1 Year 2 Year 3  Year 4 

Cannabis Products Sales $4,761,800.00 $5,952,250.00 $7,737,925.00 $10,059,302.50 
Accessories Sales $147,139.62 $183,924.53 $239,101.88 $310,832.45 

Total Sales $4,908,939.62 $6,136,174.53 $7,977,026.88 $10,370,134.95 
COGS $2,405,380.41 $2,945,363.77 $3,828,972.90 $4,873,963.43 

Gross Profit $2,503,559.21 $3,190,810.75 $4,148,053.98 $5,496,171.52 
Total Expenses $1,644,494.77 $2,055,618.47 $2,672,304.01 $3,473,995.21 

Tax @20% $500,711.84 $638,162.15 $829,610.80 $1,099,234.30 
Estimated Net Income $358,352.59 $497,030.14 $646,139.18 $922,942.01 

Operating Profit Margin 14.3 15.6 15.6 16.8 
 

   
Figure 2. Revenue & Profit Forecast 

 

After the first year of operations, it is expected that Valkyrie will be able to greatly reduce expenses 
through realizing and implementing business efficiencies, automating processes, and gaining operational 
experience and industry knowledge.   

Direct and Indirect Social Impacts 

Valkyrie Dispensary will create more than 15 new jobs in the Berkshires. Our company also intends to 
make monetary donations to various community programs and non-profit organizations with annual 
donations of $10,000.  
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Market Overview 
Global Market 

The March 2021 update to BDSA’s global legal cannabis forecast shows that global cannabis sales for 
2020 reaching nearly $21.3 billion3, an increase of 48% over 2019 sales. 

Spending on legal cannabis 
worldwide is expected to 
reach about $43 billion by 
2024 at a compound annual 
growth rate (CAGR) of 25% 
from 2019 and hit $57 billion 
by 2027, while cannabis 
market in the United States 
and Canada is estimated to be 
about $46.5 billion and other 
$10.5 billion would go to 
other markets. The largest 
growth rate is predicted 
within the rest-of-world 
markets with projected $2.5 
billion in 2027. 

The recreational cannabis market will cover about 67% of the spending while medical cannabis will take 
up the remaining 33%.  

Legal medical cannabis spending outside the U.S. and Canada almost doubled in 2020, from $560 million 
to nearly $1.1 billion, largely due to markets in Germany and Mexico. According to the report, 
international cannabis sales will increase in value to about $8.3 billion in 2026 at a CAGR of 40%. 

Key Trends: 

• The initial decision by many U.S. states and Canada to create medical-only cannabis regulations 
prompted many other countries to act similarly while legalization of adult recreational use in 
Canada and in over 30% of U.S. states triggered a second wave of legalizing laws internationally 
to increase access to cannabis products. 

• The size of the Latin America cannabis market has an estimated market value of $300 million in 
2020 and is projected to be driven by Mexico with a CAGR of 104%. Mexico is expected to account 
for nearly 32% of legal cannabis spending outside the U.S. and Canada. 

• The August 2020 update to BDSA’s global legal cannabis forecast shows almost $4 billion by 2025 
in the European region with about 50% of sales expected to be in Germany, while Brightfield 
Group forecasts over $3.1bn with a 2020-2025 CAGR of 52%. 

• Australia’s legal cannabis market is forecast to grow from $95 million in 2020 to $1.2 billion in 
2027, the 5th largest in the world. 

• Israel has a small population and a long history of legal medical cannabis use. It continues to be a 
leader over the years in the development of cannabis pharmaceuticals. 

 
3 https://www.globenewswire.com/news-release/2021/03/02/2185408/0/en/BDSA-Reports-Global-Cannabis-
Sales-Exceeded-21-Billion-in-2020-Forecasts-55-9-Billion-by-2026.html 
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North American Cannabis Market  

The North America legal cannabis market amounted to over $20 billion in 2020, growing by 45 percent 
on the year. The largest market was the United States, which totaled over $17.5 billion. It was followed 
by Canada with about $2.7 billion.   

The report from cannabis industry analysts BDS Analytics forecasts that the entire legal cannabis market 
in North America to reach $23.8 billion in sales – an almost 20% annual growth rate by 2021 – as more 
states legalize cannabis for recreational use and existing markets mature and will grow to $46.5 billion 
six years later based on the Arcview Market Research report4. 

  

 
4 https://bdsanalytics.com/ 
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The U.S. Cannabis Market 

The U.S. legal cannabis sales reached $12.2 billion in 2019 according to the Arcview/BDS report and 
experts estimate that 2020 sales passed $17.5 billion (about $10.4 billion of adult-use sales and $7.1 
billion for medical sales) and by 2024 could be as high as $31.1 billion. 

Although the use of cannabis is illegal under the federal law and the federal government classifies 
cannabis as a schedule 1 drug, almost 75% of the U.S. states have legalized it in some form. Most states 
legalized it only for medical purposes, but seventeen states – Alaska, Arizona (2020), California, 
Colorado, Illinois (2019), Maine, Michigan (2018), Montana (2020), Nevada, New Jersey (2020), New 
Mexico (2021), New York (2021), Massachusetts, Oregon, South Dakota (2020), Vermont and 
Washington – have gone further, legalizing the recreational use.   

 
As a result, 37 states, the District of Columbia, Puerto Rico, Guam, the Northern Mariana Islands, and 
the U.S. Virgin Islands have effective medical cannabis laws, and 17 states and the District of Columbia 
now allow cannabis for recreational use. 

 

  

Figure 5. U.S. legalization map 

 Medical / Recreational cannabis legalization 

 Medical cannabis legalization 

 Decriminalization 

 No laws legalizing 
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Figure 6. Medical and recreational cannabis sales in top states, 2019-2020 

 

There are more than 20,000 active licenses for cannabis businesses in the U.S. This includes cultivation, 
extraction and manufacturing, retail, distribution and testing licenses. 

The industry employed 211,000 people in 2018 and the number of full-time cannabis employees grew 
17% to 247,300 in 2019 and the industry added 77,300 full-time jobs in 2020. If cannabis market 
continues its growth trend, the number of workers in that industry could reach about 500,000 by 2022. 
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The U.S. Cannabis Retail Sector 
The expected growth came after a solid 2016, when recreational cannabis sales increased by 80% to 
reach $1.8 billion. Colorado and Washington led the charge, while Oregon’s adult-use market posted 
strong sales gains in its first full calendar year of operation. The industry also saw a spike in medical 
cannabis sales, as patient counts rose in new states and continued climbing in mature markets. 

According to a BDS Analytics report, 
the retail sector owed $1 billion in 
state taxes in 2016 and another 
$1.4 billion in 2017.  

According to the data published in 
MJBizdaily Factbook, 2018 sales of 
legal recreational and medical 
cannabis in the United States to 
soar by almost 50%, hitting $8.5 
billion on the back of continued 
growth in existing recreational 
cannabis markets5.  

 It is estimated that overall retail 
sales surpassed $16 billion in 2020 – 
an increase of roughly 40% over 
2019 – and by 2023, could rise 

between $25 billion and $30 billion annually – nearly a threefold increase from estimated annual sales in 
2019. 

The total economic output from legal cannabis will grow 150% from $16 billion in 2017 to $40 billion by 
2021, according to the “US Legal Cannabis: Driving $40 Billion Economic Output” report released by 
Arcview Market Research, in partnership with BDS Analytics.  

Based on medical applications, the cannabis market is widely categorized into chronic pain (about 44% 
in 2019), mental disorders, cancer, and others. 

The increased demand for pain management throughout the world with a large patient pool suffering 
from several chronic illnesses is the key factor driving the growth. Mental disorders are expected to 
emerge as the fastest-growing segment, owing to the high prevalence of various mental disorders6. 

  

 
5 https://mjbizdaily.com/factbook/ 
6 https://www.grandviewresearch.com/industry-analysis/legal-marijuana-market 
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Massachusetts Cannabis Market 

In 2008 Massachusetts voters decriminalized the possession of small amounts of cannabis and in 2012 
Massachusetts became the 18th state to legalize medical cannabis through a ballot. 

In November 2016, Massachusetts voters approved Question 4, the initiative to legalize the recreational 
use of cannabis for adults 21 years of age and older. In December 2016, the Massachusetts state 
legislature voted to delay sales of recreational cannabis for six months. Originally, licensing for cannabis 
shops was set to begin in January 2018, but the delay moved the date and first retail cannabis business 
opened in Massachusetts in November 2018.  

Cannabis Control Commission (CCC) Deadlines7 

March 15, 2018 CCC shall promulgate rules and regulations for the issuance of licenses. 

April 1, 2018 Accept applications for licenses. 

April 1-15, 2018 Review applications of operating medical establishments and businesses 
that demonstrate experience in or business practices that promote 
economic empowerment in communities disproportionately impacted, for 
grant or denial of license. 

May 1, 2018 Independent Testing Laboratory regulations and rules promulgated. 
Regulations for Nantucket and Duke counties promulgated. 

June 1, 2018 CCC received first applications including 51 the most completed to review. 

November 20, 2018 First Retail Marijuana Establishments opened in Massachusetts.  

  
In 2018, there were over 60,000 (up from 19,000 in early 2016) people who have gotten medical 
cannabis cards that allow them to use medical cannabis legally to treat a variety of ailments. They were 
served by 47 medical cannabis dispensaries. 

Adult-Use Applications and Licenses 
As of January 2021, 724 licenses have been awarded, including 298 retailer, 221 cultivator, 170 
manufacturer, 17 microbusiness, 9 transporter and 9 testing licenses8. The review process includes a 
background check and a 60-day window during which the municipality in which the business hopes to 
locate must certify that the applicant has met all local requirements. 

  

 
7 https://mass-cannabis-control.com/ 
8 https://opendata.mass-cannabis-control.com/stories/s/eteq-dp5h 
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Taxes 
Adult use cannabis is subject to:  

- state sales tax: 6.25% 
- state excise tax 10.75% 
- local option for cities or towns: up to 

3% 

Adult-Use Sales and Product 
Distribution 
Cannabis stores sold about $9.3 million 
worth of cannabis products during the first 
month and in December 2019 total legal 
cannabis sales exceeded $460 million, 
according to figures released by the Cannabis Control Commission9. 

From January 1, 2020 to December 31, 2020, 
Marijuana Establishments generated about $700 
million in gross sales despite two months of 
closures. 

It is expected over 700,000 customers potentially 
interested in using of a recreational cannabis and 
adult-use cannabis market in Massachusetts is 
projected to become a $1 billion industry by 
2021. Research from multiple cannabis data and 
investment firms predict Massachusetts can become 
such a travel destination. 

 

 

 

 
9 https://opendata.mass-cannabis-control.com/stories/s/xwwk-y3zr 
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SWOT Analysis 

 
 

  

S
• Building of 

dependable 
relationships 
with indoor and 
outdoor 
cultivators, 
concentrates and 
edibles 
manufactures 
across 
Massachusetts

• Diversified, 
Strategic 
Partnerships

• Extensive 
industry 
knowledge

W
• Enhanced risk of 

banking / 
financial / IRS 
scrutiny

• Lack in 
professional 
workforce for a 
cannabis 
industry

• High starting 
capital

O
•High growth 
industry 

•Growing interest 
and demand for 
natural, alternative 
medicine

•Trend toward 
greater cannabis 
legalization, 
including the use of 
cannabis for 
recreational 
purposes

•A significant drop in 
wholesale pricing

•Global Market

T
• Enforcement of 

federal law

• Possible cannabis 
law changing

• Indicators of a 
slowed global 
economy

• Large companies 
entering the 
market
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Sales Strategy 
Positioning  

1. Store Location – The store is well-located at 325 Stockbridge Rd, in one of Great Barrington’s 
busiest streets, and thriving retail sector. 

2. Professional Staff – We will train knowledgeable and friendly staff who will help clients select the 
best product for their needs. They will go through a rigorous training program that encompasses 
cannabis science, cannabis products, compliance, customer service, professionalism and more. 

3. Product Quality – Valkyrie will offer the best cannabis products to establish its brand and provide 
the most effective treatment for its clients. We will solicit feedback from our customers to 
continuously improve product offerings. 

4. Referral Networks – We will work closely with our community and other licensed wholesalers in 
the state. We will establish a referral network that supports product consistency, brand 
recognition, and reliable delivery.  

5. Pricing – Valkyrie will set its price very competitively.  

 

Marketing Plan 

Online advertising platforms are placing strict rules on how companies can market their products. 
Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of 
cannabis. Google’s policy prohibits ads that promote “substances that alter mental state for the purpose 
of recreation.” Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans 
“illegal drugs” as well as substances that cause “legal highs.” Instagram and Facebook have decided to 
go a step further by removing pages of cannabis related businesses. 

The most effective strategies for legal cannabis companies are direct marketing at industry conferences 
and other events, building communities around marijuana -related concerns such as health and 

72%
67%

64%
63%

57%
56%

49%
40%

24%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Trustworthy
Location is convenient
Has professional staff

Carries the brands, strains, and products I like
Budtenders make reliable recommendations

Lowest prices
Offers coupons, discounts or specials

The loyalty or rewards program
Grows their own cannabis

How important are each of the following in 
choosing where you shop?

Figure 10. How important are each of the following in choosing where you shop? 
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wellness. The marketing and sales strategy of Valkyrie will be based on generating long-term 
personalized relationships with wholesalers and retail customers. 

Marketing and advertising campaign includes:  

- Business and industry associations 
- Business events and conferences: It also includes event sponsorships, related industry and 

community events for those ages 21 and over to gain brand exposure and bring the Valkyrie name to 
the forefront of the community. 

- Brand development: It includes branded products such as shirts, hats, grinders, cases/containers, etc. 
will be offered through our store. 

- Brochures: We will produce high-quality educational brochures that we will have at events we attend 
f or those 21+ as well as throughout our store. 

- Website:  We have professionally-designed website integrated with an ordering system. 
- Social Media: We will have a significant social media presence. Appropriate forums will be monitored 

daily, with dedicated staff resources to be active and knowledgeable participants. We will develop a 
social media content strategy which will include Twitter, Facebook, Instagram, and LinkedIn. Our staff 
will be trained in the legalities of promoting our products. 

Table 2. Cannabis business directories 

   
WEEDMAPS 
https://weedmaps.com/ 

Cannabis and hemp/CBD products and 
businesses finder.  

15.83 million total visits each 
month 

LEAFLY 
https://www.leafly.com/ 

Services include cannabis and hemp/CBD 
finder, online store, branding, doctors’ 
portal. 

16.29 million total visits each 
month 

https://www.cannasaver.com/ 
http://cannabiscouponcodes.com/ 

Websites for cannabis and related 
coupons.  

about 80 thousand visits each 
month 

 

  

https://weedmaps.com/
https://www.leafly.com/
https://www.cannasaver.com/
http://cannabiscouponcodes.com/
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Competition  

In every business there is competition, however, we believe we possess several strengths that will allow 
us to remain visible at all times. The recreational cannabis industry is known to be highly competitive in 
the U.S and in most parts of the world. The industry is growing and there are alternative ways through 
which clients can obtain their recreational cannabis products.  

In this industry, and in the recreational market, most of the competitive dynamics center around the 
quality of cannabis and infused products sold, the service offered, the knowledge and education 
provided by the budtenders, and the location. The branding of Valkyrie plays a significant role. Even 
though competition is stiff especially from the big, well-backed enterprises, smaller enterprises can still 
get their fair share of the market if they stay true to the competitive dynamics and staying true to 
making a positive impact in the communities they service. It is a fact that small cannabis operations will 
always struggle with larger based cannabis operations when it comes to pricing power and brand 
recognition, hence the reason why smaller based operations will always go out of their ways to deliver 
excellent client service. It is through top-notch client service that they can secure a fair share of the 
available market. 

Target Customers 

Aside from the provision of dried cannabis and concentrates which are our core product, Valkyrie 
Cannabis Inc. will retail a wide range of cannabis infused products to customers who are based in Great 
Barrington and every other city where our stores will be opened. We will also engage in the sale of 
accessories such as pipes, lighters, apparel, etc. 

Valkyrie dispensary will ensure that all of our customers are given first class treatment whenever they 
visit our store. We have a CRM software that will enable us to manage a one-on-one relationship with 
our customers no matter how large our client-base grows. We will ensure that we get our patients 
involved in their own personal health decisions to make the right choices for their unique medicinal 
needs. 

Recreational cannabis customers come from diverse groups, ages, races and socioeconomic 
backgrounds. Ranging from young to old, using for recreational use or to treat chronic and terminal 
illnesses such as cancer, epilepsy, HIV/AIDS, and beyond.  
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Operating Plan 
 
Cannabis Store Location and Facilities 

 

Figure 11. Photo of Building.   

Hours of Operations: Monday through Sunday 9:00 am - 9:00 pm 
   
Location and Building Specifications 
The physical address of our retail shop facility will be: 325 Stockbridge Rd. Great Barrington, MA 

We have located our facility at White House Square complex, which is a commercial use plaza that 
includes offices, restaurants, and retail.  The store is a 2,900 square foot space that will be the sole 
occupant of a building in a business/retail complex, which is not located near any schools.  The facility 
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has front, side and rear entry/exits that will be guarded by security personnel and cameras during hours 
of operation, and security cameras 24-7. 

A site plan showing the entire structure of the retail center, including the street(s), parking lot(s), other 
tenants within the facility, and any other entities that physically border the store is shown on the 
attachment. 

After conversion, the internal plan of the facility will have the following configurations:  

 Areas where cannabis will be kept or handled have no external doors or windows and can be 
accessed only from within the facility. 

 Walls separating the waiting/reception room and retail area are 4" steel studded sheetrock walls 
with a solid-core wood door. 

 The waiting room reception window will be equipped with glass break sensors, obscure film with 
no visibility into the building. 

 All main access point door hinges will be equipped with hinge-pin-locking screws to increase 
security. 

This configuration yields optimal conditions for surveillance.  These existing design elements will not 
only make unauthorized access extremely unlikely, but also act as a deterrent discouraging theft. 

Lighting 
The main objectives of our security lighting system at the store is to illuminate dark areas and detect 
and recognize movement in the protected area. The best vision with outdoor lighting is obtained from 
downward directed and shielded security lighting that is constantly on, supplemented with instant-on 
lighting triggered by motion detectors. 

Valkyrie will ensure that sufficient lighting requirements are met between dusk and dawn.    

We will add external security lighting, including high flood spot lights. The store, premises, and all 
walkways will be well illuminated to maximize visibility.  Lighting will be operated automatically by a 
photo-sensor, ensuring that lighting will always be optimal for video capture.  

Guards  
Once each facility is operational, we will employ a private company that will provide security guards.  
Uniformed armed and unarmed security personnel will be on site monitoring the facility during hours of 
operation.  All security personnel will be thoroughly screened, trained, and strictly supervised by our 
Security Department to ensure they are of the highest capability.   

During operating hours, we will have at least one on-site security guards at the entrance. Security 
personnel will perform and keep records of having performed routine regular inspections of all security 
systems, barriers, gates, doors, and locks, immediately reporting any malfunctioning or compromised 
security feature to the Security Agent.  Any incidents qualifying as irregular or suspicious will be handled 
immediately. 

Physical Security Plan 

We will secure the perimeter of our facilities to prevent unauthorized intrusion.  With our store, we plan 
to use both or more of the following critical elements to secure the perimeter of our building: security 
guards, and electronic surveillance (round-the-clock manned or alarmed camera surveillance and 
electronic intrusion detection), security lighting.   
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The perimeter will be secured by video surveillance and adequate outside security lighting.  

Amenitek motion detectors will monitor the inside of all exterior doors and windows.  These are 
separate sensors from our video camera motion detectors.   

Customers Access  
The property has a total of 20 common parking spaces immediately adjacent to this retail building with 
another 70 within the plaza for a total of 90 available parking spaces.  These spaces will easily 
accommodate customer’s traffic.  There also is an abundance of neighboring parking in the surrounding 
areas in the event that parking on site is not possible, which is not anticipated to be an issue.   

Procedure 

A. Customers will enter the store through the facility’s front entrance.  
B. Entrance into the areas where cannabis is kept will be authorized by personnel buzzing customers 

into the sales floor.   
C. Once in this sales floor, store agents will tend to the customers.   

The entry door to the cannabis products area will be operated on a “buzzer” system, controlled by the 
person assigned to the reception area.  This person will be verifying IDs and allowing access into the 
sales floor only after proper screening and the agents in the back are ready for them.  At this point, 
customers will be buzzed to the area where they can purchase cannabis.  No weapons will be allowed in 
the facility.  In addition, there will be a guard on site for added security. 

Internal Access-Point Control 
Movement within the facility will be tightly controlled.  All main access doors, doors to the store will 
require key fobs and electronic passcodes.  In addition, customers will need to buzz in from the 
reception room as described above.  Only permitted employees will be allowed to enter into the store.  

Limited Access to Secured Areas and Visitors  
Valkyrie has the limited access areas which will be clearly marked with door signage and secured entry 
with card/fob and key codes for authorized personnel only. Valkyrie ensures that the secured areas are 
accessible only to licensee, licensee representatives, and authorized personnel, service personnel or 
distributors with a registered agent escort. 

Electronic Security System  
We will install a comprehensive electronic security system with video surveillance/recording capability, 
third-party monitoring, intrusion detection, and panic buttons.  

 Video Surveillance 
We will employ state-of-the art external and internal cameras, each with a minimum resolution capacity 
of 1280x720 pixels.  All video footage will be stored for a minimum of 90 days. Recordings are subject to 
inspection. This is sufficient to allow facial identification of anyone in or nearing the facility.   

External video surveillance will cover all areas of possible ingress and egress.  Internal video surveillance 
will cover the following:  

1. Reception/Waiting room 
2. The retail sales floor with a camera located at each point-of-sale location 
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a. The camera placement must allow for recording of the facial features of any person 
purchasing or selling cannabis goods  

b. This covers all areas where cannabis is present or handled, including all point-of-sale 
locations, and all means of access to such areas.   

3. Entrances and exits from both indoor and outdoor vantage points  
4. Security Rooms  
5. All limited access areas  
6. Areas where cannabis goods are weighed, packed, stored, loaded, or unloaded for 

transportation, prepared, or moved within the premises. 
7. Areas storing the surveillance system device with at least once camera recording the access 

points to the secured surveillance recording area   
a. The physical media or storage device on which surveillance recordings are stored shall 

be secured in a manner to protect the recording from tampering or theft 
8. Video surveillance will cover external and internal areas 24/7 at a minimum of 15 frames per 

second    

A failure notification system will provide both audible and visible notifications if there is any failure 
in the electronic monitoring system. 

Third-Party Monitoring 
Valkyrie anticipates contracting with Amenitek to help deter, detect, and document security events at 
each facility from a remote location. Amenitek will monitor for fire and for security breach of doors or 
windows. Trained professionals from their monitoring centers will be able to access our security 
surveillance system at all times and will report and document any suspicious activity.  Our internal 
security personnel will work with Amenitek to establish guidelines for what entails suspicious activity 
and to ensure regulatory compliance.   

There will be triggers around the facility to alert our monitoring team of a possible intrusion or 
unauthorized access.  Triggers can be: 

• Motion-sensor surveillance cameras 
• Motion-sensor laser beams 
• Unauthorized electronic access  
• Security and fire alarms 

Intrusion and Motion Detection  
Our alarm system will have motion detectors covering entryways and exits, hallways, the retail sales 
floor, storage rooms, and windows. 

Burglary Alarm System 
We shall install, maintain, and use a professionally monitored robbery and burglary alarm system; which 
meet the following requirements:  

 A test signal shall be transmitted to the central station every twenty-four (24) hours;  
 At a minimum, the system shall provide coverage of all facility entrances and exits, rooms 

with exterior windows, rooms with exterior walls or walls shared with other facility 
tenants, roof hatches, skylights, and storage room(s) that contain safe(s);  

 The system shall include at least one (1) holdup alarm for staff use; and  
 The system shall be inspected, and all devices tested annually by a qualified alarm vendor. 
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Panic Buttons and Internal Communications 
Panic buttons will be installed at the reception desk, all POS stations, vaults, delivery areas and 
receiving rooms. 

Fire Security 
The Processing Facility will comply with all local fire code requirements.  Fire Prevention is a vital aspect 
of processing safety. As part of Valkyrie commitment to the safety of our employees, we have developed 
a comprehensive Fire Plan to address how fires will be prevented and managed/contained if they do 
occur. Knowing that people are our most valuable resources, all employees will be trained and required 
to conduct themselves with consistent due diligence to prevent fires from occurring. 

Tracking Solution 

Company will use METRC’s tracking system which allows cannabis business to remain compliant. 

Valkyrie will also use special tracking solution within POS to identify key data points to streamline and 
optimize inventory management at each phase of the operation: transportation, lab testing and 
dispensing.  

Transport Manifests – Creating, submitting, and storing compliant transportation manifests noting 
vehicle, driver, and cargo contained for regulatory review. 

Product Details – Product details for the inventory items, printing key information directly on the labels 
including ingredients, potency results, plus a reactive expiration date that can lock a product if it’s past 
expiration. 

Inventory Management – Analyzing the sales data to optimize the retail store inventory to the 
customers.  

Data Driven CRM – Out-of-the-Box Customer Relationship Management (CRM) tools to reward loyal 
customers and referrals.  Setup targeted email and text campaigns based on customer’s favorite 
products, last visit date, purchase history, birthdays and more. 
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Organizational Structure 
Personnel Plan 

Valkyrie is a business that will be built on a solid foundation. From the outset, we have decided to 
recruit only qualified people to perform various job positions in our company. We are quite aware of the 
rules and regulations governing the cannabis industry of which cannabis dispensing falls under which is 
why we decided to recruit experienced and qualify employees as foundational staff of the organization. 
We hope to leverage on their expertise to build our business brand to be well accepted in 
Massachusetts. 

These are the positions that will be available at Valkyrie: 

 
Table 4. Personnel plan 

  Year 1 Year 2 Year 3 Year 4 

Personnel Count         

Operations Director 1 1 1 1 

Store Manager 1 1 1 1 

Budtenders/Receptionist 6 8 8 8 

Security 2 2 2 2 

Total Personnel 23 23 24 25 

Personnel Wages         

Operations Director 50,000 50,000 55,000 60,000 

Store Manager 40,000 40,000 45,000 50,000 

Budtenders/Receptionist 32,000 35,000 38,000 40,000 

Security 32,000 35,000 38,000 40,000 

Personnel Costs         

Operations Director 50,000 50,000 55,000 60,000 

Figure 3. Organizational structure 
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Store Manager 40,000 40,000 45,000 50,000 

Budtenders/Receptionist 192,000 280,000 304,000 320,000 

Security 64,000 70,000 76,000 80,000 

Total Payroll 346,000 440,000 480,000 510,000 
 

Executive Team 

Robert Coyle, Esq. 
President/CEO 
“Justice is indiscriminately due to all, without regard to numbers, wealth, or rank." - John Jay 

 
Robert J. Coyle, Jr., Esq. serves as President of Valkyrie Cannabis Inc., with 75% ownership in 
the business. Coyle has been practicing criminal defense law for over 13 years. As the Founder 
and Owner of his own law firm, he has enjoyed the flexibility to be able to pursue countless pro 
bono cases as an Attorney. He cares deeply about social equity, which has led him to found 
Valkyrie Cannabis Inc. alongside his domestic partner of 17 years.  
 
Coyle earned his Juris Doctor after completing a Bachelor of Science degree in Administration 
of Justice.  During his time at Law School, he served as the Vice President of the Student Body 
all three years. Early in his career, Coyle worked as an Attorney for the Legal Aid Society, where 
he provided zealous, holistic criminal defense and social work assistance to eligible residents.   
 
As a public defender and in his own law firm, Coyle’s focus centers on the well-being of his 
clients, legal and otherwise. Through a combination of high-quality courtroom advocacy and a 
client-centered community approach, Coyle always strives to safeguard the rights of the indigent 
and assure equal access to justice for his clientele.   
 
Coyle has also served on his Town’s Housing Authority. He was appointed to that Board for a 
four-year term to help create affordable housing initiatives.   
 
Coyle’s passion for representing his peers and supporting women, children, and indigent persons 
throughout his law career reflect his continued devotion to social justice. With Valkyrie 
Cannabis Inc., he hopes to continue to provide a safe space for the community and to bring 
representation to an industry that has disproportionately criminalized minorities. Coyle greatly 
believes in the power of Valkyrie Cannabis, Inc. to bring a new perspective to the cannabis 
industry in Massachusetts. Even the name is reflective of the endeavor’s mission: the wings of a 
Valkyrie in Norse mythology signify protection, honor, and purity in one’s soul. The name is 
fitting for a gay-owned business backed by experienced professionals in the legal field. 
 
Joseph Burke, Esq. 
Principal 
 
Joseph M. Burke, Esq. holds 25% ownership of Valkyrie Cannabis Inc. Burke has been 
practicing law for 15 years. He earned his Juris Doctor in 2005, after completing a Bachelor of 
Science degree in Broadcast Journalism from Emerson College in Boston. At Emerson, he 
pursued a concentration in Communications, Politics, and Law. 
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Throughout his career, Burke has served as an Assistant Town Attorney, where he focused on 
drafting various municipal legislation, programs, and regulations. Today, he serves as Partner of 
his family law firm with a focus on Real Estate and Land Use Law. Prior to becoming a lawyer, 
he also held roles as Assistant in the Office of the President of the ACLU, Production Manager 
for CBS News Productions, and working at his family-owned-and-operated restaurant.  

 

Burke looks forward to applying his passion for LGBT and minority rights, cannabis law reform, 
and compassionate community service to the local cannabis industry.  Burke believes providing a 
gay-owned and family-operated dispensary will help lift up minority communities, strive to help 
the area overall, and work to deliver knowledge about marijuana to improve the lives of 
customers. 
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Appendix 
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Valkyrie Cannabis Inc. - Adult-Use Retail 

Energy Compliance Plan 
Valkyrie Cannabis Inc., the town of Great Barrington, and the Commonwealth of Massachusetts 
share the common goal of reducing energy consumption and committing to green practices.  In 
addition to meeting all energy efficiency standards and environmental regulations, the 
renovations of Valkyrie’s retail facility will allow for sustainable practices that go above and 
beyond regulations.     

Valkyrie Cannabis Inc. plans on working with Early Bird Power and consult on ways to make the 
facility much more energy efficient. Valkyrie plans to select fixtures, equipment, and systems 
that are the most efficient possible for the space.  Valkyrie's lighting will be comprised of ultra-
high-efficiency LED lighting sources wherever possible.  HVAC systems will be state-of-the-art, 
which has the dual purpose of protecting marijuana product and providing heating and cooling 
in the most energy efficient manner possible.    

During Valkyrie's retail facility renovation process, there will be consultations with energy 
efficiency experts who will make recommendations to the build team.  Valkyrie is committed to 
providing sufficient capital to the renovation process such that no corners will be cut in regards 
to energy efficiency.  Valkyrie also commits to a periodic review of energy efficiency, as 
technology in that field evolves rapidly, and new technologies are released to the public 
consistently. Capital improvements for energy efficiency purposes will be part of Valkyrie’s 
long-term plan.    

Valkyrie will opt for the most renewable energy mix available on the market. 



Valkyrie Cannabis Inc. - Adult-Use Retail 

Maintaining of Financial Records  
Records maintained by Valkyrie Cannabis will include financial records maintained in 
accordance with generally-accepted accounting principles.  All records will be maintained in a 
secure location, kept separate from all other records, and will not be disclosed without the 
written consent of the induvial to whom the information applies, or as required under law or 
pursuant to an order from a court of competent jurisdiction; provided however, the 
Commission may access this information to carry out its official duties.  

All recordkeeping requirements under 935CMR 500.105(9) and 830 CMR 62C.25.1: Record 
Retention and DOR Directive 16-1 regarding recordkeeping reequipments are followed. 
Additionally, Valkyrie Cannabis will maintain business records, which will be retained for at 
least two years after Facility closure, and which shall include manual or computerized records 
including but not limited to the following items specified in Commission rules: 

• Profit & Loss Statements; 

• Payroll Records that include employee pay, board stipends, executive 
compensations, bonuses, benefits, or item of value paid to any individual 
affiliated or with indirect or direct control with Valkyrie Cannabis; 

• Assets and liabilities; 

• Monetary transactions; 

• Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 

• Sales records including the quantity, form, and cost of marijuana products; 

• Inventory costs and sales records 

Valkyrie will conduct a monthly analysis of its equipment and sales data, and maintaining 
records of such, while ensuring that no software has been downloaded in order to manipulate 
or alter sales data or other financial records. If such software is found, this will be reported to 
the Commission immediately and take actions recommended by the Commission.  

Valkyrie will employ a 280E knowledgeable accountant and bookkeeper who will maintain 
accounting/bookkeeping and tax records. When all statutorily permissible time periods have 
elapsed, and when required by law, Valkyrie Cannabis will securely shred any and all hard-copy 
records that it no longer wishes to maintain, in accordance with generally accepted practices 
and delete electronic records according to industry-standard IT Practices.  

Separate accounting practices will be adopted for the point-of-sale of marijuana and marijuana 
product sales, and non-marijuana sales.  



Valkyrie Cannabis Inc. - Adult-Use Retail 

Qualifications and Training for Marijuana Establishment Agent Employees 

Overview of Personnel 

The Valkyrie Cannabis Chief Executive Officer (“CEO”) is responsible for maintaining and updating 
a staffing plan that will ensure Valkyrie Cannabis has the right quantity of staff with the current 
skill set and experience to ensure the success of all operations, subject to leadership and overall 
supervision from the Valkyrie Cannabis Board of Directors.  New employees may not work on-
site or with products until they have received initial orientation training and any critical task-
specific training.  All staff, both employees and volunteers, must be 21 years of age or older and 
hold a marijuana establishment agent license and registration card issued by the Cannabis 
Control Commission. 

Valkyrie Cannabis Inc. plans to staff its retail dispensary by following a four-step system of 
Candidate Sourcing, Candidate Screening, Hiring and Onboarding and Responsible Vendor and 
other Training.  

1. Candidate Sourcing: Candidates will be sourced via different avenues including, but not 
limited to, collaboration with MassHire Berkshire Career Center, posting on job boards, 
referrals by owners and current employees and referrals by trusted local community 
agencies, such has human right agencies, county probation department, unemployment 
agency.   

2. Candidate Screening: Screening will be conducted through rigorous interview process in 
which candidates will be interviewed by management and by owners, as well as in-depth 
background check. We will analyze candidate’s fit in the role for which they are 
interviewing for as well as with the company culture, one of compassion, acceptance, 
and collaboration. Candidate will also be subject to a complete background by the 
Cannabis Control Commission in order to receive a registered agent license.    

3. Hiring and Onboarding: Once we select the candidate to be hired, we will extend a job 
offer with job description after all background checks are complete. We will then begin 
the onboarding process. We will ensure the candidate understand their job descriptions, 
knows what to expect during their first day, first week, and training phase. 

4. Responsible Vendor Program and other Training. Once employees get through the hiring 
process, we will begin the onboarding and training process. We will have all new 
employees take a CCC approved Responsible Vendor Program, as required by 935 CMR 
500.105(2)(b), Business and Operations Training, and Diversity Training. We will schedule 
them for job specific training, harassment training, customer service training, dispensary 
compliance training as well as other trainings deemed necessary to account for no less 
than 8 hours total in training. All employees, owners and managers will be required to 
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take these trainings annually and additional trainings as assigned. Upon hiring, all 
employees will be required to read and demonstrate their understanding of the 
Employee Handbook, which will be provided to them.   Valkyrie Cannabis staff will include 
the following positions: 

• CEO (business manager) 
• Directors of Operations (“DOOs”) (Managers) 
• Inventory Director/Inventory Support Specialist 
• Dispensary Agents/Budtender/Sales Agent  
• Customer Retention Manager (future position) 
• Information Technologist (Contract Based) 
• Cashier/Receptionist (2) 
• Cleaners 
• Security Personnel (Third Party – On-Site) 
• Security Monitors (On-Site) 

Roles, Responsibilities and Qualifications 

Board of Directors: 

• Responsible for providing business direction 
• Responsible for creating, communicating, and implementing the organization’s vision, 

mission, and overall direction – i.e. leading the development and implementation of the 
overall organization’s strategy 

• Responsible for fixing prices and signing business deals 
• Responsible for recruitment 
• Responsible for payment of salaries 
• Responsible for signing checks and documents on behalf of the company 
• Evaluates the success of the organization 
• Responsible for payment of tax, levies and utility bills 

 
Director of Operations (Manager Level): 

• Responsible for managing the daily activities of the dispensary store 
• Providing advice about printouts, product information in response to customer inquiries 
• Responsible for recruiting, training and managing staff 
• Responsible for processing orders and dispensing product 
• Responsible for ordering, selling and controlling cannabis and other stock 
• Responsible for meeting recreational representatives from other licensed operations 
• Responsible for managing the organization’s budgets 
• Responsible for keeping statistical and financial records 
• Responsible for preparing publicity materials and displays 
• Handles marketing services 
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• Interfaces with third-party providers (vendors) 
• Controls the sales floor inventory 
• Supervises the entire sales staff and workforce 
• Handles any other duty as assigned by the CEO 

 
Inventory Director/Inventory Support Specialists: 

• Manages vendor relations, market visits, and the ongoing education and development 
of the organizations’ buying teams 

• Helps to ensure consistent quality of products  
• Responsible for the purchase of goods and products for the organization 
• Responsible for planning sales, monitoring inventory, selecting the merchandise, and 

writing and pricing orders to vendors 
• Performs monthly daily, weekly and monthly inventory counts, files paperwork, and 

stock inventory 
• Ensures operation of equipment by completing preventive maintenance requirements; 

following manufacturer's instructions; troubleshooting malfunctions; calling for repairs; 
evaluating new equipment and techniques 

• Ensures that the organization operates within stipulated budget 
• Provides inventory related reporting to Operations and Executive Team 

 
Product Specialists/Budtender/Sales Agent: 

• Ensures that the store facility is in tip-top shape and conducive enough to welcome 
customers (This includes turning on equipment such as computers, scales, printers and 
other machines) 

• Ensures that goods and products are properly arranged 
• Responsible for processing orders compliantly 
• Responsible for adhering to compliance on sales and selling limits 
• Responsible for sterilizing the counter tops, scales, and measuring devices 
• Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and 

data entry 
• Receives payments on behalf of the organization 
• Issues receipts to customers 
• Prepares financial report at the end of every working day and week 
• Handles financial transactions on behalf of the company 
• Interfaces with payment processing 
• Handles any other duty as assigned by the floor manager 
• Handles any other duty as assigned by management 
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Customer Retention Manager (Future position): 

• Manages external research and coordinates all the internal sources of information to 
retain the organization’s best customers and attract new ones 

• Models demographic information and analyzes the volumes of transactional data 
generated by customer purchases 

• Sources for clients for the company 
• Responsible for promoting the company’s image 
• Responsible for creating marketing and sales strategies, etc. 
• Represents the organization in some strategic business meetings 
• Handles any other duty as assigned by the DOO, CEO and Manager 

 
Information Technologist (Contract Based): 

• Manages the organization website 
• Handles ecommerce aspect of the business 
• Responsible for installing and maintenance of computer software and hardware for the 

organization 
• Manages logistics and supply chain software, Web servers, e-commerce software and 

POS (point-of-sale) systems 
• Manages the organization’s CCTV 
• Handles any other technological and IT related duties 

 
Receptionist: 

• Greets customers and verifies that customers have valid ID providing they are at least 21 
years old 

• Enters information into CRM database to track who is in the store and at what times 
• Notifies customers when a Dispensary Agent is available to assist them 
• Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and 

data entry as assigned 
 

Cleaners (Contract Based): 

• Responsible for maintaining and cleaning the store facility 
• Ensures that toiletries and supplies don’t run out of stock 
• Cleans both the interior and exterior of the recreational facility 
• Handles any other duty as assigned by the floor manager 

 
Security (Contract Based On-Site): 

• Maintains safe and secure environment for customers and employees by patrolling and 
monitoring premises and personnel 
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• Verifies customers’ ID prior to entering premises.  Security is in charge of opening the 
customer entrance after verifying ID 

• Guarding the delivery area when shipments and deliveries arrive to ensure a safe 
environment for transporting product and cash 

• Obtains help by sounding alarms 
• Prevents losses and damage by reporting irregularities; informing violators of policy and 

procedures; restraining trespassers 
• Maintains organization's stability and reputation by complying with legal requirements 
• Contributes to team effort by accomplishing related results as needed 

 
Security Monitor (On-Site): 

• On-site Security Monitor will oversee the safety and security of all employees and 
clients as well as the Facility 

• The Security Monitor ensures that clients entering and exiting the premises will abide by 
facility policy and guidelines 

• Security Monitor will also perform other routine administrative tasks as required such as 
incident reports and maintenance requests; in addition to taking messages, as necessary 
for other clients 

• Security Monitor will act as an agency representative for security and incidents/safety 
issues 

• Monitor all clients and staff entering and leaving the building for security purposes 
• Log in communications book all activities including deliveries, arrivals and departures 
• Conduct security and safety walk-through of the building and grounds 
• Intervene and diffuse crisis situations. Call 911 for emergency help as required 
• Report serious guideline violations to managers, DOO, including CEO, immediately.  

Minor incidents will be reported during business hours 

Employee Background Check and Training: 

Providing exemplary customer service is the key to Valkyrie Cannabis’ success, as stated in our 
mission statement.  Valkyrie Cannabis will bring on top-notch employees and invest in training to 
ensure regulatory compliance, decrease turnover and deliver consistent service.  Training will 
include Responsible Vendor Training program requirements from a Commission approved 
vendor, as well as other trainings that will encompass a minimum of 8 hours of annual training.  

In order to be retained as an employee, the candidate must undergo a background check that 
complies with Commission requirements and become licensed by the Commission as a licensed 
marijuana agent. 

Valkyrie Cannabis (or qualified third party) will provide training to produce quality cannabis and 
cannabis products, ensure regulatory compliance, and deliver consistent service.   
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Training will, at minimum, include not less than eight hours of training annually, or such other 
amounts as are required by the Commission, and will be completed within ninety (90) days of 
each new hire, and yearly from last training date moving forward.  Each training is done one-on-
one with either with designated manager or training associate, or an exceptional employee or, in 
appropriate cases, an outside vendor.  Training topics will include, but not be limited to, the 
following areas: 

• Local, state and federal cannabis laws and rules 
• How to compliantly check customer and visitor IDs  
• Personnel, product and premises security, including, but not limited to, display of ID 

badges on Facility employees and visitors to the Facility 
• Marijuana and marijuana products handling procedures, including handwashing, 

sanitation practices, and ensuring product is in lawful, sale-able condition 
• Locations of Limited Access Areas (“LAAs”), locations or knowledge of keys and 

lockcodes to such areas, and who are entitled to enter them.  
• Recordkeeping and other specific regulatory responsibilities 
• Strategies for avoiding diversion, theft and loss of cannabis products 
• Protocols for emergency situations 
• Protocols and requirements for transportation of cannabis products to and from the 

Facility, whether by Facility staff or by third-party transportation providers 
• Incident reporting protocols 
• Waste disposal procedures 
• Quality control 
• Effects of marijuana body and recognizing and preventing substance abuse  
• Privacy and confidentiality of sensitive information 
• Customer Service best practices 
• Professionalism in the workplace 
• Customer Conflict Resolution 
• All inventory personnel will be required to take METRC seed-to-sale tracking training. 

 
New employees will have a mixture of initial in-person and online trainings, as well as a 30–45-
day shadow period to ensure they are following protocols and continuously gaining industry 
knowledge before beginning their duties.  They will shadow management and already 
established employees to get an understanding about compliance, products, customer service, 
and the overall culture we want our customers to experience.   

• The trial period begins with overall backend training on products, cannabis, compliance, 
policies and procedures and through Employee Handbook understanding. After they 
take their first Assessment to demonstrate knowledge of understanding up to that point 
of all training, they will move on to shadowing reception to obtain introduction skills, 
learn about our CRM platform, and become accustomed to Valkyrie Cannabis’ culture.   

• The trial progresses to shadowing Valkyrie’s Dispensary Agents/sales agents to learn 
about available products, understand how to effectively interact with and educate 
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customers, and how to provide exemplary customer service to eventually lead to more 
sales.  This includes asking customers about their needs, as many customers won’t know 
the difference between products like sativa and indica.  Our employees must inquire 
about customer’s past experience with marijuana to gauge their tolerance and comfort 
level with consuming products. This part of the trial also includes a training on how to 
operate our POS systems. 

• The next part of the trial period is in-depth training on protocols for maintaining security 
and monitoring, inputting, and tracking inventory, receiving shipments and deliveries, 
proper handling of products, etc. 

• Each of these trainings is done one-on-one with either a manager or an exceptional 
employee, and each phase lasts for 1-2 weeks or as needed. 

• For new management employees, more time is focused on regulatory compliance 
inventory tracking, supervising the floor, and creating supplier relationships during the 
45-day training period. 
 

Retail marijuana is a brand-new industry, which means there will be new products, customer 
feedback, and regulatory changes of which management and staff must learn about and remain 
apprised.  Employees must be excited to participate in frequent training programs to stay up-to-
date with the industry, and must be receptive to accepting feedback from both management 
and customers.  We are looking for intuitive, versatile employees who can talk to a diverse 
population of consumers.   

After the first two weeks of the training and onboarding period, all employees will sit down with 
their supervisors and/or executives of the company to share feedback on how training is going, 
where they would like more training and skills that have been observed to need more refining. 
The employee will also share feedback on ideas to better the training program. After training is 
complete, there will be another check-in to go over success metrics and focus areas of 
improvements. At the 90-day mark the employee will have the first official review, which will 
happen yearly subsequently. 
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RESTRICTING ACCESS TO INDIVIDUALS UNDER 21 
 
The Valkyrie Cannabis facility will be an approximately 2,900 square foot dispensary structure. 
The building will include a customer entrance in the front of the building, and a separate 
customer exit door to ensure customers who already purchased product do not come into 
contact with other customers in the waiting area. There will also be separate employee-only 
entrances and exits.  Each of these doors will come with commercial grade locks, and all 
employee access doors will require the use of a keycard with a passcode to unlock the door. All 
persons including all employees/registered agents, visitors and customers who seek to enter our 
facility must be 21 years of age or older.  
 
The Facility begins at the customer entrance, where a security guard or licensed registered agent 
employee will verify the customer is at least 21 years old, and from there he or she will unlock 
the secured door to let the customer in. If a customer cannot produce a valid ID, the customer 
may not enter the Facility. If the ID presented appears to be fake or altered, the guard or 
employee will seek to retain the ID and will contact law enforcement personnel. All other 
exterior doors will be locked from the outside and require a keycode or fob key to open. 
 
The customer entrance will lead into a secured reception area that does not have cannabis or 
cannabis products accessible where they will be greeted by a registered agent/receptionist. 
State-mandated informational brochures, menus, and furniture may be in this area. In this 
secured reception area, all customers will be required to check-in with the receptionist and again 
provide a valid, unexpired and unaltered ID proving they are at least age 21 or older, which will 
be verified by our ID scanning hardware, POS software, and visually by our registered 
agent/receptionist. The entire process is also captured on our security cameras. For all visits, the 
customer’s information will be inputted into Valkyrie’s Customer Relationship “CRM” software 
system to ensure the Facility has records of who has been in the Facility and at what times the 
customer was present. Before entering the secured sales room, each customer must wait for his 
ID to be verified and for them to be checked into our Point-of-Sale system and assigned to one of 
our “Budtenders” at which point they will be buzzed into the building’s sales room/lobby.  
 
The sales room will have sales counters, which will only be accessible to employees with key fob 
and pin code, with secured cases to house the marijuana products. Other display cases will 
house packaging for our products and accessories, but these will not be accessible to customers 
without a sales agent’s assistance. Once on the sales floor, they will be greeted by one of our 
registered agents and once again, their IDs will be visually checked by the registered agent.  
 
For commercial site visitors, such as law enforcement officers, trade professionals, or Cannabis 
Control Commission inspectors or staff, they will also enter through the main customer entrance 
and show identification at which point they will also be signed into the building via a visitor log 
that will track their name and contact information, the time they entered the building, the 
purpose of their visit, and their time of exit. Their IDs will be verified as valid and as over 21 years 
of age. The receptionist will issue them a visitor badge and call management to escort the visitor 
throughout the facility. 
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Acceptable forms of ID include but are not limited to the following:  
 
• An unexpired and unaltered U.S. state or District of Columbia driver’s license.  
• An unexpired and unaltered identification card issued by a U.S. state, District of Columbia, 
Puerto Rico, Guam, Northern Mariana Islands, United States Virgin Islands, or American Samoa, 
with photo, name, date of birth, and physical description.  
• An unexpired and unaltered ID card issued by a federally recognized Indian tribe with photo, 
name, and date of birth.  
• An unexpired and unaltered passport or passport card.  
• An unexpired and unaltered U.S. military ID card  
 
Any persons without one of these acceptable forms of valid ID will be escorted off premises and 
not permitted to access our facility. Any suspicious persons or activity will be monitored, logged 
into our CRM system, and reported to the Great Barrington Police Department, if necessary.  
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Quality Control and Testing 
Though all of Valkyrie Cannabis’ inventory will be wholesale purchased from other licensed 
vendors, Valkyrie will implement and adhere to the following quality control and testing 
procedures:   

• Valkyrie strives to only select the best products we can offer our consumers. We select 
products from our vendors with maximum flower quality and terpene preservation. Our 
packaging is also carefully selected in order to preserve the freshness and the retention 
of the beneficial qualities in our marijuana products while avoiding contamination. The 
appearance, bud structure and smell of our marijuana products will give you the 
guarantee that our products are top-shelf. It is important for all of our dispensary agents 
to familiarize themselves with how the product was cultivated, such as growth medium, 
who is the vendor and what are the expected effects and strains. This will help you 
determine quality expectations and help agents distinguish when we may have a 
nonconforming product in house. Agents should be aware of the appealing appearance 
we strive to maintain; that there is good color/resin content and an enticing aroma. Any 
product that shows defects such as mold, dust, dirt insects or discoloration need to be 
brought up to management’s attention for remediation action. [COMPANY] should 
ensure that cultivators, product manufacturers, microbusiness, and craft marijuana 
cooperatives we purchase products from adhere to the following: only the leaves and 
flowers of the female marijuana plant are processed accordingly in a safe and sanitary 
manner as prescribed below: 

 Well cured and generally free of seeds and stems; 
 Free of dirt, sand, debris, and other foreign matter; 
 Free of contamination by mold, rot, other fungus, and bacterial diseases; 
 Prepared and handled on food-grade stainless steel tables; and 
 Packaged in a secure area. 935 CMR 500.105(3) 

 
• Testing results will comply with state standards in 935 CMR 500.160.  In the event that a 

shipment is received without meeting these standards, we will notify the Commission 
within 72 hours of receipt.  Copies of any test results received from other LMEs shall be 
retained for not less than one year.   

• Even though product received from other licensed providers is itself subject to quality 
control testing requirements established by the Cannabis Control Commission rules, 
Valkyrie Cannabis will ensure all testing results are provided by the vendor before or at 
delivery time.  Testing results shall be retained for not less than one year.   

• If the contaminated marijuana or marijuana product cannot be remediated, Valkyrie 
Cannabis shall dispose of the product according to regulations (to the extent not already 
disposed of by the testing laboratory) and notify the Commission of such product 
disposal.   

• To the extent Valkyrie Cannabis receives results indicating contamination after some 
product in such batch already has been sold to customers, Valkyrie Cannabis will reach 
out to each customer and request that they immediately return the product to Valkyrie 
Cannabis for replacement product at no cost or for a full refund.   
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• Valkyrie Cannabis will separately contact the source of the contaminated product, 
referencing the testing results if available, and request an action plan for addressing the 
source of contamination.   

• All agents whose job includes contact with marijuana is subject to the requirements for 
food handlers specified in 105 CMR 300.000. 

• Any agent working in direct contact with marijuana shall conform to sanitary practices 
while on duty, including: 

• Maintaining adequate personal cleanliness; and 
• Washing hands appropriately. 935 CMR 500.105(3) 

• Hand-washing facilities shall be located in production areas and where good sanitary 
practices require employees to wash and sanitize their hands. 935 CMR 500.105(3) 

• There shall be sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations. 935 CMR 500.105(3) 

• Litter and waste shall be properly removed so as to minimize the development of odor 
and the potential for the waste attracting and harboring pests. t to 935 CMR 
500.105(12). 935 CMR 500.105(3) 

• Floors, walls, and ceilings shall be constructed in such a manner that they may be 
adequately kept clean and in good repair. 935 CMR 500.105(3) 

• All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as 
necessary to protect against contamination. 935 CMR 500.105(3). 

• All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana. 935 CMR 500.105(3) 

• Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3) 
• Plumbing shall be of adequate size and design and maintained to carry sufficient 

quantities of water to required locations throughout the establishment. 935 CMR 
500.105(3) 

• The establishment shall provide its employees with adequate, readily accessible toilet 
facilities. 935 CMR 500.105(3) 

• Storage and transportation of finished products shall be under conditions that will 
protect them against physical, chemical, and microbial contamination. 935 CMR 
500.105(3) 
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Personnel Policies Including Background Checks 
Valkyrie Cannabis will maintain personnel policies suitable for an employer in the 
Commonwealth of Massachusetts and, additionally, will maintain and enforce personnel 
policies required by Cannabis Control Commission rules, including, but not limited to, ensuring 
that (1) employees pass background checks and Commission licenses as Marijuana 
Establishment Agents as a condition for being hired on a pay or voluntary basis, (2) references 
are checked prior to hiring all employees, (3) training is conducted for each employee each year 
to at least the minimum extent required by Commission rules, and records confirming same are 
signed for by the employee, and (4) records of personnel are maintained and retained in 
accordance with Commission record retention requirements.   

We will incorporate a staffing plan that will demonstrate accessible business hours and records 
in compliance with 935 CMR 500.105(9) and 935 CMR 500.105(1). 

Our personnel policies include a Code of ethics,  
a. Code of ethics;  
b. Whistle-blower policy; and  
c.  A policy which notifies persons with disabilities of their rights under 
https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 
includes provisions prohibiting discrimination and providing reasonable accommodations;   
 
All background check reports will be obtained in accordance with M.G.L c.  6 § 172, 935 CMR 
500.029, 935 CMR 500.030, and 803 CMR 2.00:   Criminal Offender Record Information (CORI). 

We will maintain a personnel record for each Marijuana Establishment Agent. Such records 
shall be maintained for at least 12 months after termination of the individual’s affiliation with 
the marijuana establishment and shall include, at a minimum, the following:  

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2);  

b. Documentation of verification of references;  

c. The job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision;  

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the date, 
time, and place he or she received said training and the topics discussed, including the name 
and title of presenters;  

e. Documentation of periodic performance evaluations;  

f. A record of any disciplinary action taken; and  

g. Notice of completed Responsible Vendor Training Program and in-house training for 
Marijuana Establishment Agents required under 935 CMR 500.105(2). 

Projected staff will include the following positions in addition to its Board of Directors: 

• DOO’s (Managers); 
• Inventory Director/Inventory Support Specialist; 
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• Dispensary Agents/Budtender/Sales Agent; 
• Information Technologist (Contract Based); 
• Receptionist; 
• Cleaners; 
• Security Personnel (Third Party – On-Site); and 

Projected staff are as follows:   

Position Year 1 Year 2 Year 3 Annual Salary 

DOOs 1 1 1 $55,000 + % 

General Manager 1 2 2 $50,000 

Inventory Director 1 2 2 $50,000 

Budtender 4-6 4-8 4-9 $40,000 

Reception 2 2 2 $35,000 

Security 1-2 1-2 1-2 $20/hour 

 
Please note that this projected personnel plan can change once operations begin.  More or 
fewer positions may become available depending on the demand for the product and the 
efficiency of the operation.  Details of the duties of the Board and the above positions are listed 
in the qualifications and training procedures policy, separately submitted herewith. 
 
Employee Guidelines regarding Alcohol, Smoke and Drug-Free Workplace Policies  
 
Valkyrie has an alcohol, smoke, and drug-free workplace policies, per 935 CMR 500.105 (1). 
 
Employees are expected to report to work and remain at work in condition to perform their 
assigned duties free from the effects of alcohol or drugs. 
 
Off-the-job illegal drug activity, including distributing of marijuana products, or alcohol abuse 
that could have an adverse effect on an employee’s ability to perform their job or that could 
jeopardize the safety of other employees, the public, Valkyrie’ equipment or Valkyrie relations 
with the public constitutes a violation of this policy and will not be tolerated. 
 
In addition to disciplinary action up to and including termination, an employee involved in the 
use, sale, or possession of illegal drugs while on the job may be subject to criminal prosecution.  
Any illegal drugs found shall be turned over to the appropriate law enforcement agency.  
Marijuana is illegal to use in public, and employees are expected to adhere to this state law and 
Valkyrie’ policy.  If management has reasonable cause to suspect an employee is using or 
distributing marijuana on store premises at any time, this shall result in disciplinary action up to 
and including termination. 
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Alcohol consumption is generally prohibited during the workday.  The use, sale, or personal 
possession of alcohol during operating hours on store premises shall result in disciplinary action 
up to and including termination. 
 
Any employee who is using prescription or over-the-counter drugs that may impair the 
employee’s ability to safely perform the job, or affect the safety or well-being of others, must 
notify a supervisor of such use immediately before starting or resuming work. Valkyrie will 
encourage and reasonably accommodate employees with alcohol or drug dependencies to seek 
treatment and/or rehabilitation. Employees desiring such assistance should request a 
treatment or rehabilitation leave. The Company is not obligated, however, to continue to 
employ any person whose performance of essential job duties is impaired because of drug or 
alcohol use, nor is the Company obligated to re-employ any person who has participated in 
treatment and/or rehabilitation if that person’s job performance remains impaired as a result 
of dependency. Additionally, employees who are given the opportunity to seek treatment but 
fail to successfully overcome their dependency, will not automatically be given a second 
opportunity, as the employee is voluntarily seeking treatment to end their chemical 
dependency. 
 
Confidentiality 
Each employee is responsible for safeguarding the confidential information obtained during 
employment. Confidential Information is information that is legally required to be kept 
confidential, or that is protected from disclosure by a legally recognized privilege.  This includes, 
but is not limited to, M.G.L.  c.  4, § 7, cl.  26 and M.G.L.  c.  94I, §§ 2(e) and 3. 
During your employment, you may have access to confidential information regarding Valkyrie, 
its suppliers, customers, or perhaps fellow employees.  You have a responsibility to prevent 
revealing or divulging any such information unless it is necessary for you to do so in the 
performance of your duties.  Access to confidential information should be on a “need-to-know” 
basis and must be authorized by your supervisor.  Any breach of this policy will not be tolerated 
and legal action may be taken by the Company. 
 
Prohibited Conduct 
Any employee found to have diverted marijuana, engaged in unsafe practices, or has been 
convicted or entered a guilty plea for a felony charge of distribution of a drug to a minor will be 
immediately dismissed. 
The following conduct is prohibited and will not be tolerated by Valkyrie.  Engaging in 
prohibited conduct are grounds for disciplinary action including and up to immediate dismissal 
of your position with the Company.  This list of prohibited conduct is illustrative only; other 
types of conduct that threaten security, personal safety, employee welfare and Company 
operations also may be prohibited. 

• Falsifying employment records, employment information, or other Company records 
• Recording the work time of another employee or allowing any other employee to record 

your work time, or falsifying any time card, either your own or another employee’s. 
• Deliberate or careless damage or destruction of any Company property or the property 

of another employee or client. 
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• Removing or borrowing Company property without prior authorization. 
• Unauthorized use of Company time, equipment, materials, and facilities. 
• Theft or stealing of any kind.  NO STEALING.  Discounting a transaction for non-eligible 

employee/customers or products.  Putting extra items in an employee’s bag or a 
customer’s bag that were not paid for, or ringing yourself up or a family member for a 
transaction. 

• No handing out personal phone numbers or receiving phone numbers from customers, 
vendors, etc. 

• No using another employee or manager code for access to limited access areas 
throughout the building and logging into cash registers. 

• Committing a fraudulent act or a breach of trust under any circumstances 
• Provoking a fight or fighting with fellow employees or clients during working hours or on 

Company property. 
• No touching other employees. 
• A physical altercation with another employee or customer that you initiate and being 

disrespectful to your coworkers. No throwing things, verbal threats, or violence of any 
kind. 

• Verbal abuse, abusive language or altercation that you initiate with an employee or 
client at any time on Company premises. 

• Carrying firearms or any other dangerous weapons on Company premises at any time 
• Causing, creating, or participating in a disruption of any kind during working hours on 

Company property. 
• Engaging in criminal conduct whether or not related to job performance. 
• Insubordination, failure or refusal to obey orders or instructions of a supervisor or 

manager. 
• Violating any safety, health, security or Company policy, rule, or procedure.  
• No entering limited access areas while on disciplinary suspension. 
• No entering limited access areas without authorized access. 
• Committing of or any involvement in any act of unlawful harassment of another 

individual, including sexual advances, harassment, assault or sexual or lewd act. 
• Failing to lock and secure the building, safes, and products at closing. 
• Leaving any doors or access points open without a security guard present.  Leaving the 

building, employees, and customers vulnerable to a crime. 
• Showing up for your shift under the influence of drugs or alcohol.  Using drugs, alcohol, 

or any cannabis products while working and on Company property, unless otherwise 
prescribed with prior written authorization. 

• Reckless driving of a Company vehicle and/or driving under the influence of 
cannabis/drugs/alcohol while using a Company vehicle or machinery. 

• Failing to report work-related injury or illness. 
• Failing to observe work schedules, including break and lunch periods. 
• Failing to obtain permission to leave work for any reason during normal working hours. 
• Failing to provide a physician’s certificate when requested or required to do so. 
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• Failing to notify a supervisor or manager when unable to report to work, or any 
unreported absence.  Not calling in for missing a shift (no call, no show) will result in 
immediate separation of employment, unless you can 100% prove that you had an 
emergency where calling in was absolutely impossible. 

 
This statement of prohibited conduct does not alter the Company’s policy of at-will 
employment.  Either you or Valkyrie remain free to terminate the employment relationship at 
any time, with or without reason or advance notice. 
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Record Keeping Procedures 
Valkyrie Cannabis will maintain required records and make them available for inspection by the 
Commission, upon request.  These records will include the following records that will be 
retained for at least two years after Facility closure:    

• Detailed written operating procedures in all areas specified by Commission rules; 
• Inventory records; 
• Seed-to-sale tracking records for all marijuana products; 
• Recordkeeping mandated by Department of Revenue rules at 830 CMR 62C.25.1 and 

Department of Revenue directive 16-1 regarding record keeping requirements.   
• Record shall be maintained in accordance with generally accepted accounting principles 

per 935 CMR 500.105 (9). 
• The following business records shall be maintained: 

o Assets and liabilities;  
o Monetary transactions; 
o Books of accounts; 
o Sales records; and 
o Salary and wages paid to each employee. 935 CMR 500.105(9) 

• The following personnel records: 
o Job descriptions for each employee and volunteer position; 
o Organizational charts consistent with the job descriptions; 
o Personnel records for each marijuana establishment agent which are to be 

maintained at least 12 months after termination of the individual’s 
affiliation with Valkyrie Cannabis and shall include (1) all materials 
submitted to the Commission pursuant to 935 CMR 500.030(2); (2) 
documentation of verification of references; (3) the job description or 
employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision; (4) documentation of all required training, 
including training regarding privacy and confidentiality requirements, and 
the signed statement of the individual indicating the date, time, and place 
he or she received said training and the topics discussed, including the 
name and title of presenters; (5) documentation of periodic performance 
evaluations; (6) records of any disciplinary action taken; and (7) notice of 
completed and eight-hour duty training and, when applicable, responsible 
vendor; 

o A staffing plan that will demonstrate accessible business hours; 
o Personnel policies and procedures; and 
o All background check reports obtained in accordance with 935 CMR 

500.030. 
• Waste disposal records, which shall be kept for at least three years per 935 CMR 

500.105(2) 
Incident reports filed with the Commission and appropriate local law enforcement authorities.   
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DIVERSITY PLAN 
 
Valkyrie Cannabis, Inc. (the “Company”) cannabis retail store at 325 Stockbridge Rd. Great 
Barrington, MA 01230 will develop and implement a Diversity Plan consistent with the guidance 
of the Cannabis Control Commission (the “Commission”) and state and federal laws. As an LGBT 
owned Marijuana Establishment, diversity is exactly what we stand for and aim to protect. The 
Plan will be established in conjunction with equal employment opportunity, anti-harassment and 
reasonable accommodation policies, and consistent with appropriate recordkeeping policies and 
procedures. 
 
I. Plan Goals 

 
1. The goals of the Plan are for the Company to hire, train and retain a diverse workforce, 

that coincides with the culture and diversity of the Great Barrington area. The emphasis 
of the Plan will be to recruit a diverse applicant pool, provide equal employment and 
advancement opportunities to minorities, employ persons with disabilities, create, foster, 
and maintain a diverse workplace, and support the successes of minority employees in all 
protected classifications. We aim to ensure all employee’s voices and opinions are heard 
to create empowerment and an inclusive environment.  Specifically, we aim to hire and 
maintain a staff comprised of at least 50% of diverse individuals as follows: 

• 40% women,  
• 20% minorities,  
• 20% LGBTQ+ 
• 10% veterans and  
• 10% persons with disabilities 

2. Another goal is to purchase 25% of our total procured cannabis and non-cannabis 
products from approved licensed Massachusetts wholesalers that fall into one or more of 
the following categories: 

• Women Owned Business  
• Minority Owned Business,  
• LGBTQ+ Owned Business 
• Veteran Owned Business 
• Disabled Persons Owned Business 

 
II. PROGRAMS: 
To obtain a diverse applicant pool that meets our goals, recruiting efforts will include monthly 
advertisements in different mediums to include newspapers, to increase the public’s awareness 
of our Marijuana Establishment’s LGBT ownership, environment of inclusivity, kindness, equity 
opportunity, for our available positions,  
 

1) These listings, advertisements, branding, and sponsorship information will be 
published in diverse publications, social media groups, and on our website in accordance 
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with 935 CMR 500.105(4) on a minimum of bi-annual basis and/or as frequently as 
necessary to meet business need.  
 
2) Applicants may call our general phone number or email our store for help crafting or 
submitting an application.  
 

The Company will seek to reach a diverse group of prospective employees through concerted 
efforts to connect in various ways to the Great Barrington community and surrounding 
communities. Information about open positions will be disseminated via the internet, 
participation at college job fairs, potential partnerships with local colleges with Cannabis 
programs as part of their programs of study, and contact with varied community and veteran 
organizations as well as the Department of Unemployment Assistance. The Company intends to 
collaborate with the following organizations in seeking consent for our ability to disseminate 
information on job postings: The Cannabis Staffing Group, United Personnel, and MOLARI. All 
information disseminated by the Company will state that candidates must be 21 years of age or 
older in order to be hired. 
 
We will analyze the Cannabis Control Commission’s database as well as the Supplier Diversity 
Office in order to source wholesalers in Massachusetts that fall into the categories listed for 
businesses owned and designated as majority owned by disabled, minority, women, LGBTQ+, 
and veterans. This will happen on a minimum of a quarterly basis, or as frequently as needed.  
 
The establishment will adhere to the requirements set forth in 935 CMR50.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of Marijuana Establishments. Any actions taken, or programs instituted, will not violate 
the Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws.  
 
III.   QUANTITATIVE MEASUREMENTS  

1. We will calculate the percentages of our diverse employee pool on a monthly basis and 
submit information to the CCC upon request and yearly at renewal of license.  
a) Advertisements will be counted, archived, and made available to the Commission upon 
request.  
b) We will analyze the data we put together for our applicant pool, and count the 
number of individuals hired who are women, minorities, veterans, persons with 
disabilities and LGBTQ+. This number will be assessed from the total number of 
individuals hired to ensure that 50% of candidates hired fall within this goal. We will 
submit to the CCC upon renewal a detailed report with proof of our efforts, progress, and 
success of our plan. 
 

2. We will keep a database of wholesalers/suppliers and count the number of businesses 
with whom we frequently purchase from who are women, minorities, persons with 
disabilities, veterans and LGBTQ+ owned businesses. We will count the number of 
businesses that falls into one or more of these categories and ensure that 25% or more of 
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our total inventory value was ordered from businesses meeting these criteria and fall 
within the goal.  

IV.   QUALITATIVE MEASUREMENTS:  
1. We will assess the success of our program by analyzing job applications that have been 
submitted and review if our target goals are being met by the mediums in which we are 
advertising and sourcing applicants. If we find we are not getting enough of an applicant 
pool for our diverse goals, we will reassess and restructure our plan, and resubmit to CCC 
for review. 
2. We will encourage customer and employee feedback and implement new ideas into 
diversifying our team. We will solicit feedback from our employees on a quarterly basis. 
3. Executive and Senior Management will review measures and implement new 
innovative ideas to meet our goals if we are falling short and continue our efforts if we 
are meeting our goals. 
4. We will frequently analyze new businesses coming online that fall into these categories 
to form potential new partnerships for wholesale of product. 

 
We will ensure that our programs conform and adheres to the requirements set forth in 935 
CMR50.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of Marijuana Establishments. Any actions taken, or programs 
instituted, b the applicant will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws.  
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