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SUMMARY BUSINESS PLAN 

Business Description 
Sira Naturals currently operates three Registered Marijuana Dispensaries pursuant to 935 CMR 
501.000 et. seq. In support of its RMDs, Sira Naturals operates two 30,000 square foot cannabis 
cultivation and product manufacturing facilities at 13 Commercial Way and 1 Industrial Way, 
Milford, Massachusetts. The Milford facilities currently hold two adult-use Tier 3 Cultivation 
License, one adult-use Product Manufacturing license and one adult-use Existing Licensee 
Transporter license, in addition to its medical licenses. 

 
Market Analysis 
Sira believes that significant latent demand exists for consumption of adult-use cannabis 
products in Massachusetts. The pace of adult-use cultivation and manufacturing capacity 
expansion will not match the demand for cannabis products in the near to medium term. 
Because of these market conditions, Sira believes that additional retail locations and cultivation 
and manufacturing capacity is required to satisfy the growing demand for regulated cannabis 
products in Massachusetts. 

 
Organization Management 
Sira Naturals was founded and is operated by Massachusetts natives and residents. Sira 
operates a vertically integrated business that encompasses the following business units: 
cultivation, flower processing, extractions, infusions, packaging, logistics, and retail. The 
complexity of the business necessitates an integrated management structure. Each department 
is headed by an area expert who reports up to a Vice President/Department Head. Department 
Heads are grouped into the areas of sales, production, finance, community and government 
relations, and human resources. Department Heads report to the Board of Directors, led by 
David Rosenberg, President. 
 
A Sira Naturals’ founder, David Rosenberg, a 4-year veteran of the Sira Board, transitioned as 
Sira’s President effective April 1, 2020. David brings a long and storied career running 
successful New England companies. Among many other accolades, David was recently awarded 
the Boston Business Journal’s 2019 CEO Social Leadership Award given to the regional 
executive who has gone above and beyond to innovate and create solutions to the area’s 
biggest community challenges. Sira is thrilled to have David who embodies Sira’s priorities of 
family, community, and a commitment to equity and excellence. 

  



 
Sales Strategies 
Regulated cannabis market participants will compete on quality, price and service support of 
their product mix. Moreover, Sira believes that success in this market depends on public 
participation with the broad cannabis stakeholder community to ensure a strong and well- 
regulated industry in Massachusetts. Sira plans to expand upon its presence as a wholesaler in 
the adult-use marketplace with three, wholly-owned, adult use dispensaries in the cities of 
Somerville, Watertown, and Boston. Sira will leverage relationships with existing retailers and 
build relationships with new product manufacturers and retailers as they are licensed by the 
Commission.  
 
Sira’s five-year sales projections, should we be awarded the applied-for licenses are as follows: 

Sira Naturals 5 Year 
Sales Projections 

Total  2020 Total 2021 Total 2022 Total 2023 Total 2024 Total 2025 

 Total Wholesale Sales   $       32,771,089   $    25,894,284   $    62,729,738   $    53,913,441   $    43,505,319   $    34,437,594  
Total Retail Sales  $       18,609,927   $    30,829,543   $    57,552,076   $    66,171,020   $    73,797,723   $    82,391,684  
TOTAL SIRA Sales   $       51,381,016   $    56,723,827   $  120,281,814   $  120,084,461   $  117,303,043   $  116,829,278  

 
Funding Requirements 
Sira Naturals will continue to fund its operations with cash flows generated by operations. 



Sira Naturals, Inc. 
Plan for Obtaining Liability Insurance  

 
Purpose 
The purpose of this plan is to outline how Sira Naturals, Inc. will obtain and maintain the 
required General Liability and Product Liability insurance coverage as required pursuant to 935 
CMR 500.105(10), or otherwise comply with this requirement. 
 
Research  
Sira Naturals, Inc. has engaged with multiple insurance providers offering General and Product 
Liability Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers 
are established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License. 
 
Plan 
Once Sira Naturals, Inc. receives its Provisional Marijuana Establishment License we will 
engage with an insurance provider who is experienced in the legal marijuana industry.   
Sira Naturals, Inc. will obtain and maintain general liability insurance coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually.  
The deductible for each policy will be no higher than $5,000 per occurrence.  
In the event that Sira Naturals, Inc. cannot obtain the required insurance coverage, Sira Naturals, 
Inc. will place a minimum of $250,000 in an escrow account.  These funds will be used solely 
for the coverage of liabilities. 
 
Sira Naturals, Inc. will replenish this account within ten business days of any expenditure.  
 
Sira Naturals, Inc. will maintain reports documenting compliance with 935 CMR 500.105(10) in 
a manner and form determined by the Commission and make these reports available to the 
Commission up request. 
 



 
 
 

RESTRICTING ACCESS TO AGE 21 AND OLDER-RETAIL 
 

The Adult-Use cannabis regulations at 935 MR 500.000 et. seq. contains a variety of restrictions on access 
to Marijuana Establishments to those who are under 21 years of age. All Sira board members, directors, 
employees, executives, managers, and volunteers must be 21 years of age or older. Employees include a 
consultant or contractor who provides on-site services to Sira Naturals related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Sira Management team is responsible for ensuring that all persons who enter the facility or are otherwise 
associated with the operations of Sira are 21 years of age or older, except in the case of a Registered 
Qualifying Patient with the Massachusetts Medical Use of Marijuana Program in possession of a valid 
Program ID from the Commission.  

Sira will Positively identify all individuals seeking access to the facility to limit access solely to individuals 
21 years of age or older, or registered Qualifying Patients or personal caregivers. 

Upon entry into the facility by an individual, a Sira agent will immediately inspect the individual's proof of 
identification and determine that the individual is 21 years of age or older. A patient registration card is 
not sufficient proof of age. 

�x If the individual is between 18 and 21 years of age, he or she shall not be admitted unless they 
produce an active patient registration card issued by the Commission. 

�x If the individual is younger than 18 years old, he or she shall not be admitted without an active 
patient registration card and a personal caregiver with an active patient registration card. 

�x In addition to the patient registration card, registered Qualifying Patients 18 years of age and 
older and personal caregivers must also produce proof of identification. 

Other individuals who can access the facility include: 

�x Sira  Agents (including board members, directors, employees, executives, managers, or 
volunteers) 

o While at the facility or transporting marijuana for the facility all Sira  Agents must carry 
their valid Agent Registration Card issued by the Commission 

o All Sira Agents are verified to be 21 years of age or older prior to being issued a Marijuana 
Establishment Agent card. 

�x Visitors (including outside vendors and contractors) 

o Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older.   



�ƒ If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

o After the age of the visitor is verified they will be given a Visitor Identification Badge  

o Visitors will be escorted at all times by a marijuana establishment agent authorized to 
enter the limited access area. 

o Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

�ƒ The visitor log will be available for inspection by the Commission at all times 

�x Representatives of the Commission, Emergency Responders and Law Enforcement. 

o The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 

�ƒ Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

�ƒ Representatives of other state agencies of the Commonwealth; and 

�ƒ Emergency responders in the course of responding to an emergency. 

�ƒ Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

o Individuals described above in this policy will be granted immediate access to the facility. 

Age Verification 

To verify an individual is 21 or older Sira  Agent must receive and examine from the individual one of the 
following authorized government issued ID Cards; 

�x  Massachusetts Issued driver’s license 

�x  Massachusetts Issued ID card 

�x  Out-of-state driver’s license or ID card (with photo) 

�x  Passport 

�x  U.S. Military I.D. 

o To verify the age of the individual the Agent will use an Age Verification Smart ID Scanner 
that will be supplied by Sira .   

o In the event that the ID is not a scannable ID, or if for any reason the scanner is not 
operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification 

F.  Feel 

�ƒ Have the customer remove the ID from their wallet or plastic holder (never 
accept a laminated document) 



�ƒ Feel for information cut-out or pasted on (especially near photo and birth 
date areas) 

�ƒ Feel the texture – most driver’s license should feel smooth, or (depending on 
your State) they will have an identifying texture 

L.  Look 

�ƒ Look for the State seals or water marks; these seals are highly visible without 
any special light. 

�ƒ Look at the photograph. Hairstyles, eye makeup and eye color can be altered, 
so focus your attention on the person’s nose and chin as these features don’t 
change. When encountering people with beards or facial hair, cover the facial 
hair portion of the photo and concentrate on the nose or ears. 

�ƒ Look at the height and weight. They should reasonably match the person. 

�ƒ  Look at the date of birth and do the math!  

�ƒ Compare the age on the ID with the person’s apparent age. 

�ƒ Look at the expiration date. If the ID has expired, it is not acceptable. 

�ƒ If needed, compare the ID to the book of Government Issued ID’s  

A.  Ask 

�ƒ Ask questions of the person, such as their middle name, zodiac sign, or year 
of high school graduation. Ask them the month they were born. If they 
respond with a number, they may be lying. If the person is with a companion, 
ask the companion to quickly tell you the person’s name. 

�ƒ If you have questions as to their identity, ask the person to sign their name, 
and then compare signatures. 

G.  Give Back 

�ƒ If the ID looks genuine, give the ID back to the customer and  allow entry. 

o If for any reason the identity of the customer or the validity of the ID is in question, the 
individual will not be granted access to the facility. 

Training 

Sira will train all Retail and Security Agents on the verification and identification of individuals.  This 
training will be done prior to Agents performing age verification duties.  Management will supply Age 
Verification Smart ID Scanners and hardcover books to assist Agents in age verification. 

All Sira agents will enroll and complete the Responsible Vendor Training Program when it is available.  This 
curriculum will include: 

�x Diversion prevention and prevention of sales to minors; 

�x Acceptable forms of identification, including: 



o How to check identification; 

o Spotting false identification; 

o Medical registration cards issued by the Commission; 

o Provisions for confiscating fraudulent identifications; and 

o Common mistakes made in verification. 

 

 

 

 

 

 



 
 
 
 
 

MAINTAINING OF FINANCIAL RECORDS 
 

Sira Naturals’ business success rests, in part, on sound financial recordkeeping practices. Without 
accurate records it is impossible to determine the financial condition or profitability of the business. Sira 
Naturals maintains a staff of internal accounting personnel and a sophisticated financial record keeping 
system to guide Sira management in financial decision making. 

Sira Naturals employs an Enterprise Resource Planning Platform to track and record all financial and 
operational transactions. The ERP system records all internal and external transactions to a general 
ledger and maintains journals for accounts receivable, accounts payable, payroll, inventory, petty cash, 
and other financial accounts. The system records and stores all income and expenses and provides 
reports on demand for all accounts. The system generates all financial statements (balance sheet, 
income statement, cash flow statement, etc.) on demand. All such financial records are maintained 
according to the statutory and regulatory minimum time frames. 

Sira Naturals maintains a secure electronic record keeping system to store all contracts, agreements, 
leases, titles, licenses, insurance policies, permits and other key documents. Sira employs a third-party 
provider to handle payroll disbursements and records. Sira maintains a contractual relationship with its 
payroll provider that includes provisions for the security of data and action plans in the vent of data 
breach. Sira engages third-party professional tax advisors and maintains all tax records in a secure 
records system that is only accessible to authorized personnel. 

Sira Naturals engages third-party banking services from a licensed banking institution. This banking 
institution monitors all Sira Naturals transactions pursuant to guidance from the Financial Crimes 
Enforcement Network (FinCen) entitled: BSA Expectations Regarding Marijuana-Related Businesses (Feb. 
2014). Though Sira does not have direct access to reports filed with FinCen by our banking institution, if 
there is any unexplained financial activity occurring with any of Sira’s business accounts, Sira is to be 
notified by our banking institution and given an opportunity to explain or correct such activity. From the 
inception of the organization to today, Sira has never been notified of any unexplained financial activity 
occurring in any of its business accounts. 

Sira Naturals maintains a number of different accounts with its financial institution, including business 
banking accounts, petty cash accounts, budget reserve accounts and others. Sira monitors these 
accounts on a systematic basis to ensure that no activity that is inconsistent with its expectations is 
occurring. 

When Sira is involved in, or anticipates that it may be involved in, litigation that implicates 
financial records, the CEO’s office will issue a litigation hold on any such records. This means 
that all financial records and documents relating to the litigation matter must be set aside in 
order to preserve any potential evidence. In the event that the CEO announces a litigation hold 
on any or all Sira financial records as a result of pending or anticipated litigation, all such 
records covered MUST NOT be discarded, deleted or destroyed. 

 
Sira Naturals takes reasonable and prudent steps to ensure the security of all financial records 
and that such records are only accessible to authorized individuals. 
 
Access to the Commission 
All Sira electronic and hard copy (written) records will be available to the Commission upon 
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with 



generally accepted accounting principles.  All written records required in any section of 935 
CMR 500.000, 501.000, 502.000 are subject to inspection. 
 
Access to the Massachusetts Department of Revenue (”DOR”) 
Sira books, records, papers and other data will be made available upon request by the DOR.   
Accounting records and information in electronic format will be provided in a searchable 
electronic format if requested by the Commission of the DOR.  Any additional reports and 
schedules relating to the preparation of tax returns will be maintained and made available 
upon request.  Inventory system data as well as any additional purchase reports, schedules or 
documentation that reconcile to other books and records, such as purchase journals or a 
general ledger, will also be maintained and made available upon request.  
 
These records will be kept so long as their contents are material in the administration of 
Massachusetts tax laws.  At a minimum, unless the DOR Commissioner consents in writing to 
an earlier destruction, the records will be preserved until the statute of limitations for making 
additional assessments for the period for which the return was due has expired.  The DOR 
may require a longer retention period, such as when the records are the subject of an audit, 
court case, or other proceeding.   
 
Additionally, Sira will comply with all records retention requirements outlined in the DOR 
Regulations including but limited to 830 CMR 62C.25.1: Record Retention. 
 
Point of Sale (POS) Systems 
Sira will utilize a POS system that complies with the requirements in G.L. c. 62C, § 25; 830 
CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of 
Revenue (“DOR”) Directive 16-1 “Recordkeeping Requirements for Sales and Use Tax Vendors 
Utilizing Point of Sale (POS) Systems”.  The POS System will be approved by the Commission   

�x Our POS system will record all transactions in a manner that will allow the DOR to verify 
what was sold and whether the appropriate amount of tax was collected.  Along with 
the data in the POS system, Sira will maintain the following records: 

o A journal or its equivalent, which records daily all non-cash transactions 
affecting accounts payable; 

o A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions; 

o A sales slip, invoice, cash register tape, or other document evidencing the 
original transaction, which substantiates each entry in the journal or cash 
journal; 

o Memorandum accounts, records or lists concerning inventories, fixed assets or 
prepaid items, except in cases where the accounting system clearly records such 
information; and 

o A ledger to which totals from the journal, cash journal and other records have 
been periodically posted. The ledger must clearly classify the individual accounts 
receivable and payable and the capital account. 

�x Each POS transaction record will provide enough detail to independently determine the 
taxability of each sale and the amount of tax due and collected.  Information on each 
sales transaction will include, but is not limited to the: 

o individual item(s) sold, 
o selling price, 
o tax due, 
o invoice number, 



o date of sale, 
o method of payment, and 
o POS terminal number and POS transaction number. 

�x Sira will maintain auditable internal controls to ensure the accuracy and completeness 
of the transactions recorded in the POS system. The audit trail details include, but are 
not limited to: 

o Internal sequential transaction numbers; 
o Records of all POS terminal activity; and 
o Procedures to account for voids, cancellations, or other discrepancies in 

sequential numbering. 
o The POS audit trail or logging functionality must be activated and operational at 

all times, and it must record: 
o Any and all activity related to other operating modes available in the system, 

such as a training mode; and 
o Any and all changes in the setup of the system. 

�x Sira will comply with the provisions of 935 CMR 500.000, 501.000, 502.000 but 
specifically herein to 935 CMR 500.140(6): Recording Sales. 

o Sira will only utilize a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR.  

o Sira may utilize a sales recording module approved by the DOR.  
o Sira will not utilize software or other methods to manipulate or alter sales data.  
o Sira will conduct a monthly analysis of our equipment and sales data to 

determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been 
employed to manipulate or alter sales data. Sira will maintain records that it has 
performed the monthly analysis and produce it upon request to the 
Commission. If Sira determines that software has been installed for the purpose 
of manipulation or alteration of sales data or other methods have been utilized 
to manipulate or alter sales data:  

�ƒ We will immediately disclose the information to the Commission;  
�ƒ We will cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 
�ƒ We will take such other action directed by the Commission to comply 

with 935 CMR 500.105.  
o Sira will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  
o Sira will adopt separate accounting practices at the point-of-sale for marijuana 

and marijuana product sales, and non-marijuana sales.  
o Sira  will allow the Commission and the DOR may audit and examine our point-

of-sale system in order to ensure compliance with Massachusetts tax laws and 
935 CMR 500.000;  

o As a Colocated Marijuana Operations (“CMO”), Sira will maintain and provide to 
the Commission on a biannual basis accurate sales data collected by the licensee 
during the six months immediately preceding this application for the purpose of 
ensuring an adequate supply of marijuana and marijuana products under 935 
CMR 500.140(10): Patient Supply. 

Virtual Separation 
As a Colocated Marijuana Operations (“CMO”), Sira will implement procedures for virtual, i.e., 
electronic, separation of medical-use and adult-use marijuana, MIPs, and marijuana products 
subject to Commission approval. We will utilize plant or package tags in the Seed-to-sale SOR 



to fulfil this requirement. 
 



 

 
 

 

 

RECORD KEEPING PROCEDURES 

Sira Naturals maintains numerous written operational, personnel, and business records that will be made 
available for inspection by the Commission, upon request. Sira records are maintained in accordance with 
generally accepted accounting principles. Sira’s human resources department retains and destroys 
personnel records in accordance with Sira’s corporate policies on business records retention, as well as 
federal and state laws governing record retention. The following employee information records are 
maintained in segregated personnel files: Pre- employment testing results and background check 
information; I-9 forms; benefits plan and employee medical records; health and safety records; general 
employee personnel records. 

Commission compliance reports are maintained in reverse chronological sequence and filed separately 
from the above employee information records. All paper personnel records, confidential employee data, 
and other paper records maintained by Sira Naturals is destroyed by shredding after retention dates have 
passed. Hardcopy confidential records are shredded using a locked shredder on the Sira Naturals 
premises. 

When Sira is involved in or anticipates that it may be involved in litigation, the CEO’s office will issue a 
litigation hold. This means that all documents relating to the litigation matter must be kept in order to 
preserve any potential evidence. In the event that the CEO announces a litigation hold on any or all Sira 
records as a result of pending or anticipated litigation, all records covered by such litigation hold MUST 
NOT be discarded, deleted or destroyed. Further, the IT department will suspend the automatic deletion 
of emails for all individuals covered by the litigation hold. 

Access to the Commission 

Sira electronic and hard copy (written) records will be available to the Commission upon request pursuant 
to 935 CMR 500.105(9). The records will be maintained in accordance with generally accepted accounting 
principles.  All written records required in any section of 935 CMR 500.000 are subject to inspection. 

Types of Records (Adult Use) 

The following records will be maintained and stored by Sira and available to the Commission upon request: 

�x Operating procedures as required by 935 CMR 500.105(1): 

o Security measures in compliance with 935 CMR 500.110; 

o Employee security policies, including personal safety and crime prevention techniques; 

o A description of the Marijuana Establishment’s hours of operation and after-hours 
contact information, which shall be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000; 

o Storage of marijuana in compliance with 935 CMR 500.105(11); 



 

o Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold; 

o Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

o Plans for quality control, including product testing for contaminants in compliance with 
935 CMR 500.160; 

o A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

o Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies;  

o Alcohol, smoke, and drug-free workplace policies; 

o A plan describing how confidential information will be maintained; 

o A policy for the immediate dismissal of any marijuana establishment agent who has: 

�ƒ Diverted marijuana, which shall be reported to law enforcement officials and to 
the Commission; 

�ƒ Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or 

�ƒ Been convicted or entered a guilty plea, plea of nolo contendere, or admission 
to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States 
or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. 

o A list of all board members and executives of a Marijuana Establishment, and members, 
if any, of the licensee must be made available upon request by any individual. 935 CMR 
This requirement may be fulfilled by placing this information on the Marijuana 
Establishment’s website. 

o Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s). 

o Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old. 

o Policies and procedures for energy efficiency and conservation that shall include: 

�ƒ Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities; 

�ƒ Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy generators 
could be placed on the site, and an explanation of why the identified 
opportunities were not pursued, if applicable; 



 

�ƒ Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

�ƒ Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 

�x Operating procedures as required by 935 CMR 500.120(12); 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories. The policies and procedures, at a 
minimum, must be in compliance with 935 CMR 500.105(8); 

o Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such 
procedures shall be adequate to deal with recalls due to any action initiated at the 
request or order of the Commission, and any voluntary action by a Marijuana 
Establishment to remove defective or potentially defective marijuana from the market, 
as well as any action undertaken to promote public health and safety; 

o Policies and procedures for ensuring that any outdated, damaged, deteriorated, 
mislabeled, or contaminated marijuana is segregated from other marijuana and 
destroyed. Such procedures shall provide for written documentation of the disposition 
of the marijuana. The policies and procedures, at a minimum, must be in compliance with 
935 CMR 500.105(12); 

o Policies and procedures for transportation. The policies and procedures, at a minimum, 
must be in compliance with 935 CMR 500.105(13); 

o Policies and procedures to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts. The policies and procedures at 
a minimum, must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11); 
and 

o Policies and procedures for the transfer, acquisition, or sale of marijuana between 
Marijuana Establishments. 

�x Inventory records as required by 935 CMR 500.105(8); and  

�x Seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e),  

�x Personnel records required by 935 CMR 500.105(9)(d), including but not limited to;  

o Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions;  

o A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation with the 
Marijuana Establishment and shall include, at a minimum, the following: 

�ƒ All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

�ƒ Documentation of verification of references; 

�ƒ The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



 

�ƒ Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters;  

�ƒ Documentation of periodic performance evaluations; 

�ƒ A record of any disciplinary action taken; and 

�ƒ Notice of completed responsible vendor and eight-hour related duty training.  

o A staffing plan that will demonstrate accessible business hours and safe work conditions; 

o Personnel policies and procedures; and 

o All background check reports obtained in accordance with 935 CMR 500.030 

�x Business records, which shall include manual or computerized records of: 

o Assets and liabilities; 

o Monetary transactions; 

o Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; 

o Sales records including the quantity, form, and cost of marijuana products; and 

o Salary and wages paid to each employee, stipend paid to each board member, and an 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

�x Waste disposal records as required under 935 CMR 500.105(12); and 

�x Following closure of a Marijuana Establishment, all records must be kept for at least two years at 
the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission.  

�x Responsible vendor training program compliance records. 

�x Vehicle registration, inspection and insurance records. 

Types of Records (Medical Use) 

Sira records will be available for inspection by the Commission upon request. Written records that are 
required and are subject to inspection include, but are not limited to, all records required in any section 
of 935 CMR 501.000, in addition to the following 

�x Security measures in compliance with 935 CMR 501.110; 
�x Employee security policies, including personal safety and crime prevention techniques; 
�x A description of the MTC’s: 

o Hours of operation and after-hours contact information, which shall be provided to the 
Commission, made available to law enforcement officials upon request, and updated 
pursuant to 935 CMR 501.100(6)(d); and 



 

o Price list for marijuana, MIPs, and any other available products, and alternate price lists 
for patients with documented verified financial hardship as required by 935 CMR 
501.100(1)(f); 

�x Storage of marijuana in compliance with 935 CMR 501.105(4); 
�x Description of the various strains of marijuana to be cultivated and dispensed, and the form(s) in 

which marijuana will be dispensed; 
�x Procedures to ensure accurate recordkeeping, including inventory protocols and procedures for 

integrating a secondary electronic system with the Seed-to-sale SOR; 
�x Plans for quality control, including product testing for contaminants in compliance with 935 CMR 

501.105(3)(b); 
�x A staffing plan and staffing records in compliance with 935 CMR 501.105(9)(d)3.; 
�x Emergency procedures, including a disaster plan with procedures to be followed in case of fire or 

other emergencies; 
�x Alcohol, smoke, and drug-free workplace policies; 
�x A plan describing how confidential information will be maintained in accordance with 935 CMR 

501.200; 
�x A description of the MTC’s patient education activities in accordance with 935 CMR 501.105(11); 
�x The standards and procedures by which the MTC determines the price it charges for marijuana, 

and a record of the prices charged, including the MTC’s policies and procedures for the provision 
of marijuana to registered qualifying patients with verified financial hardship without charge or 
at less than the market price, as required by 935 CMR 501.100(1)(f); 

�x Written policies and procedures for the production and distribution of marijuana, which shall 
include, but not be limited to: 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories; 

o A procedure for handling voluntary and mandatory recalls of marijuana. Such procedure 
shall be adequate to deal with recalls due to any action initiated at the requestor order 
of the Commission, and any voluntary action by an MTC to remove defective or potentially 
defective marijuana from the market, as well as any action undertaken to promote public 
health and safety; 

o A procedure for ensuring that any outdated, damaged, deteriorated, mislabeled, or 
contaminated marijuana is segregated from other marijuana and destroyed. This 
procedure shall provide for written documentation of the disposition of the marijuana; 

o Policies and procedures for patient or personal caregiver home-delivery; and 
o Policies and procedures for the transfer, acquisition, or sale of marijuana between MTCs, 

and if applicable, Marijuana Establishments and CMOs. 
�x A policy for the immediate dismissal of any MTC agent who has: 

o Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission; or 

o Engaged in unsafe practices with regard to operation of the MTC, which shall be reported 
to the Commission; and 935 CMR: CANNABIS CONTROL COMMISSION 

�x A list of all board members and executives of an MTC, and members, if any, of the entity, must be 
made available upon request by any individual. This requirement may be fulfilled by placing this 
information on the MTC’s website. 



 

�x Policy and procedure for the handling of cash on MTC premises including, but not limited to, 
storage, collection frequency, and transport to financial institution(s). 

�x Operating procedures as required by 935 CMR 501.105(1); 
�x Inventory records as required by 935 CMR 501.105(7); 
�x Seed-to-sale tracking records for all marijuana and MIPs as required by 501.105(7)(e); 
�x The following personnel records: 

o Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

o A personnel record for each MTC agent. Such records shall be maintained for at least 12 
months after termination of the individual’s affiliation with the MTC and shall include, at 
a minimum, the following: 

�ƒ All materials submitted to the Commission pursuant to 935 CMR 501.030(2); 
�ƒ Documentation of verification of references; 
�ƒ The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�ƒ Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters; 

�ƒ A copy of the application that the MTC submitted to the Commission on behalf of 
any prospective MTC agent; 

�ƒ Documentation of periodic performance evaluations; and 
�ƒ A record of any disciplinary action taken. 

o A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions; 

o Personnel policies and procedures; and 
o All CORI reports obtained in accordance with M.G.L. c. 6, § 172, 935 CMR 501.030(3), and 

803 CMR 2.00: Criminal Offender Record Information (CORI); 
�x Business records, which shall include manual or computerized records of: 

o Assets and liabilities; 
o Monetary transactions; 
o Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
o Sales records that indicate the name of the registered qualifying patient or personal 

caregiver to whom marijuana has been dispensed, including the quantity, form, and cost; 
and 
Salary and wages paid to each employee, stipend paid to each board member, and any 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with an MTC, including members of the nonprofit corporation, if any. 

o  Waste disposal records as required under 935 CMR 501.105(10)(b); and 
o Following closure of an MTC, all records must be kept for at least two years at the expense 

of the MTC and in a form and location acceptable to the Commission. 

Additional Records for Colocated Marijuana Operations (CMO) 

Sira will maintain the following records as required in 935 CMR 502.000 



 

�x A plan for maintaining records, including plans for separating financial records for adult-use 
products to ensure compliance with the applicable tax laws; 

�x On a quarterly basis, Sira will submit to the Commission an inventory plan to reserve a sufficient 
quantity and variety of medical-use products for registered patients, based on reasonably 
anticipated patient needs as documented by sales records over the preceding six months.  

o On each occasion that the supply of any product within the reserved patient supply is 
exhausted and a reasonable substitution cannot be made, Sira will submit a report to the 
Commission in a form determined by the Commission. 

o Sira will perform audits of patient supply available on a weekly basis and retain these 
records for a period of six months. 

Patient Records 

A patient record will be established and maintained for each qualifying patient who obtains marijuana 
from the dispensary. All entries made to the qualifying patient record will be dated (date and time) and 
signed (electronically) by the authorized dispensary agent making the entry and will include the dispensary 
agent identification number. An entry within the patient record will be made to reflect each purchase, 
denial of sale, and educational materials provided. This data will also be analyzed to monitor the 
performance of the dispensary and improve the variety of services offered.  

All systems accessed by dispensary agents will be password protected.  A record will be kept of all logins 
and records created or edited during that login time. Any paper documents that require retention will be 
stored in a locked cabinet with access limited to the Dispensary Manger and Executive Management 
Team.  Any hard‐copy information not stored will be shredded and disposed of in a secure receptacle. 

Incident Reporting 

Sira will immediately notify appropriate law enforcement authorities and the Commission within 24 hours 
after discovering any loss or unauthorized alteration of records related to marijuana, registered qualifying 
patients, personal caregivers, or MTC agents. 

All records kept and maintained by Sira will be securely held.  Access to these records will only be 
accessible to those Sira Agents who require access as a part of their job duties. 



 

 

 

QUALIFICATIONS AND TRAINING 

Sira ensures that all agents are qualified for the roles they assume and that they complete 
training prior to performing their job functions. Sira qualifies agent applicants by posting job 
descriptions on employment websites and trade boards. Potential applicant resumes are 
screened for appropriate qualifications. Qualified applicants are then personally interviewed in a 
three-step interview process. Once an applicant has been selected to join the team, Sira conducts 
a comprehensive background check to ensure that the applicant complies with the Commissions 
regulations regarding qualifications. 
 
Training is tailored to the roles and responsibilities of the job function of each agent and includes 
a Responsible Vendor Program under 935 CMR 500.105(2)(b). At a minimum, all staff receives 
eight hours of on-going training annually. 
 
Within 90 days of hire, all owners, managers and employees involved with handling marijuana 
will successfully complete the Responsible Vendor training and annually thereafter, so Sira can 
maintain its designation as a “responsible vendor.” Sira will maintain records of responsible 
vendor training program compliance for four years and make them available to inspection by the 
Commission and any other applicable licensing authority upon request during normal business 
hours. 
 
Sira Naturals relies on its employees to be engaged, compassionate, committed and 
collaborative. Employees are required to have the applicable skills and qualifications to 
successfully carry out assigned duties, be prepared to respond appropriately to customer and 
vendor needs and comply with operational and regulatory requirements. Employees undergo an 
intensive orientation to introduce the Employee Handbook, Code of Conduct, Emergency 
Preparedness Guide, Incident Management Protocols and a review of the Commission’s 
regulations at 935 CMR 500.000 et. seq. Employees are cross-trained within areas they are 
authorized to access. 
 
Qualifications for Sira Agents 

The minimum requirements to become a Sira Marijuana Establishment Agent (“Sira Agent”) are outlined 
below.  Sira  board members, directors, employees, executives, managers or volunteers will register with 
the Commission as a Sira Marijuana Establishment Agent. For clarity an employee means, any consultant 
or contractor who provides on-site services to a Marijuana Establishment related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Sira Agents must; 



�x Be 21 years of age or older; 
�x Have not been convicted of an offense in the Commonwealth involving the distribution of 

controlled substances to minors, or a like violation of the laws of Other Jurisdictions; and 
�x Be determined suitable for registration consistent with the provisions of 935CMR 500.800 and 

935 CMR 500.801 or 935 CMR 500.802. 

Sira will develop a job description for all positions with the company.  While all Sira Agents must meet the 
qualifications listed above, many of our positions will require additional qualifications depending on the 
required duties.   

Required Training for Sira Agents 

Pursuant to 935 CMR 501.105(8)Sira will ensure all Sira Agents complete training prior to preforming job 
functions. Training will be tailored to the role and responsibilities of the job function.  

�x As a CMO, Sira will train all agents who are both an ME agent and a marijuana establishment in 
both 935 CMR 500.105(2)(a) and (b), and 935 CMR 501.105(8): ME Agent Training, including 
training regarding privacy and confidentiality requirements for patients. Agents responsible for 
tracking and entering product into the Seed-to-sale SOR must receive training in a form and 
manner determined by the Commission. 

�x Our initial training begins during employee orientation where all new employees will be issued 
their employee handbook.  Classroom or online training on this day will include, but not be limited 
to; 

o Code of Conduct; 

o Marijuana Regulations; 

o Security and Safety; 

o Emergency Procedures/Disaster Plan; 

o Diversion of Marijuana; 

o Terminatable Offences; 

o Confidential Information; 

o Employee Policies (all employee policies from the handbook will be covered) including but 
not limited to; 

�ƒ Alcohol, smoke and drug-free workplace; 

�ƒ Equal Employment Policy; 

�ƒ Anti-Harassment and Sexual Harassment Policy; 

�ƒ Americans with Disability Act;  

�ƒ Employee Assistance Policy; and 

�ƒ Diversity Plan 



�x After the initial training is complete agents will be trained on job specific areas depending on their 
duties.  This training can be done in a classroom setting, online or computerized or by means of 
on the job training (“OJT”).  

�x All of Sira Agents will receive a minimum of 8 hours of training annually.  

�x Sira will record, maintain and store documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters.  These records will be stored in the Agents Training 
File. Training records will be retained by Sira for at least seven year after agents’ termination. 

�x Sira will require all of its Agents, Owners and Managers to attend and complete a Responsible 
Vendor Training Program to become designated as a “responsible vendor”. 

o After the responsible vendor designation is applied each Sira owner, manager, and Agent 
involved in the handling and sale of marijuana for adult use will successfully complete the 
program once every year thereafter to maintain designation as a “responsible vendor.” 

o Although administrative employees who do not handle or sell marijuana are not required 
to take the responsible vendor program, Sira will allow and encourage them to attend on 
a voluntary basis. 

o Sira will maintain records of responsible vendor training program compliance for four 
years and make them available to inspection by the Commission and any other applicable 
licensing authority upon request during normal business hours. 



 

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Sira Naturals implements standard best practices in its human resources personnel policies and 
procedures. Sira places a heightened level of scrutiny on employees given the compliance 
environment and particularities of the marijuana industry. Every potential employee is carefully 
pre-screened for compliance with Commission regulations prior to hiring. All potential Sira 
agents apply and are vetted pursuant to 935 CMR 500.030. Background checks are conducted 
annually on all Sira personnel pursuant to 935 CMR 500.030(3). 

 
Once onboard, our staff is provided with an employee handbook containing information about 
the policies and procedures of the organization, as well as benefits and opportunities available 
to employees. The Handbook contains all company personnel policies, including but not limited 
to: 

 

�x rules of conduct 
�x dress code 
�x alcohol and drug free workplace 
�x discipline 
�x confidentiality 
�x conflict of interest 
�x ethics 
�x whistle blower 
�x discrimination and harassment 
�x reasonable accommodation 
�x zero tolerance 
�x prohibition of retaliation 
�x emergency procedures 
�x work hours 
�x attendance and time off 

�x performance evaluations 
�x injuries 
�x termination 
�x leave policies 
�x holidays 
�x vacation 
�x personal and sick days 
�x maternity/paternity 
�x military leave and jury duty 
�x health insurance (including dental 

and vision) 
�x COBRA 
�x worker’s compensation 
�x unemployment compensation 

 
Sira will maintain the following Personnel Records: 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each Sira Agent. All records will be maintained for at least 12 months after 
termination of the individual’s affiliation with Sira and will include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c.  The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe manufacturing & 
processing conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 935 
CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 

These Personnel Records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access 
to the electronic records will only be allowed to Sira Management Agents who require access as part of 
their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet in a locked room 
accessible to only Sira Management Agents who require access.  These records will be made available for 
inspection by the Commission upon request. 

All Sira board members, directors, employees, executives, managers, and volunteers will register with the 
Commission as a Sira Marijuana Establishment Agent (“Sira Agent”).  For clarity, an “employee” means, 
any consultant or contractor who provides on-site services to a Marijuana Establishment related to the 
cultivation, harvesting, preparation, packaging, storage, testing or dispensing of marijuana. All Sira Agents 
will: 

1. Be 21 years of age or older; 

2. Have not been convicted of an offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United States 
or foreign jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

Sira will submit to the Commission an application for every Sira Agent and our application will include; 

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity documents 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to 
cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the 
Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 



which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws of 
the Commonwealth, another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority relating to any professional or occupational 
or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or alike action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority with regard to any professional license or registration held by the 
applicant; and 

e. A nonrefundable application fee paid by the Marijuana Establishment with which the 
marijuana establishment agent will be associated; and 

f. Any other information required by the Commission. 

A Sira Executive is registered with the Department of Criminal Justice Information Systems pursuant to 803 
CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender Record Information 
(CORI) report and any other background check information required by the Commission for each individual 
for whom Sira seeks a marijuana establishment agent registration which was obtained within 30 days prior 
to submission. 

Sira will notify the Commission no more than one business day after a Sira Agent ceases to be associated 
with the establishment. The registration will be immediately voided when the Agent is no longer 
associated with the establishment.  

The Agent registration card is valid for one year from the date of issue, Sira will renew each Agent 
Registration Card on an annual basis upon a determination by the Commission that the applicant for 
renewal continues to be suitable for registration. 

After obtaining a registration card for a Sira Agent registration card, Sira will notify the Commission, in a 
form and manner determined by the Commission, as soon as possible, but in any event, within five 
business days of any changes to the information that the establishment was previously required to submit 
to the Commission or after discovery that a registration card has been lost or stolen. 

All Agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products. 

 

Sira will comply with all Background Check requirements in the Regulations and any other sub-regulatory 
guidance issued by the Commission. 

1. Application Process- During the application process Sira will complete the Background Check 
Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or cultivation operations of the Marijuana Establishment; close 
associates and members of the applicant, if any; and a list of all persons or entities 



contributing 10% or more of the initial capital to operate the Marijuana Establishment 
including capital that is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall include: 

i. The individual’s full legal name and any aliases; 

ii. The individual’s address; 

iii. The individual’s date of birth; 

iv. A photocopy of the individual’s driver’s license or other government-issued 
identification cards; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the individual 
and notarized; 

vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or an Other Jurisdiction, whether for a felony or misdemeanor 
including, but not limited to, action against any health care facility or facility for 
providing Marijuana for medical- or adult-use purposes, in which those individuals 
either owned shares of stock or served as board member, Executive, officer, 
director or member, and which resulted in conviction, or guilty plea, or plea of 
nolo contendere, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, or other Jurisdiction including, but not limited to, a complaint 
relating to any professional or occupational or fraudulent practices;  

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in the Commonwealth or any other state against an entity whom the 
applicant served as a Person or Entity Having Direct or Indirect Control, related to 
the cultivation, processing, distribution, or sale of Marijuana for medical- or adult-
use purposes; 

iv. A description and the relevant dates of any administrative action with regard to 
any professional license, registration, or certification, including any complaint, 
order, stipulated agreement or settlement, or disciplinary action, by the 
Commonwealth, or like action in an Other Jurisdiction including, but not limited 
to, any complaint or issuance of an order relating to the denial, suspension, or 
revocation of a license, registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or alike action by 
another Jurisdiction with regard to any professional license, registration, or 
certification, held by any Person or Entity Having Direct or Indirect Control, if any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any Person or Entity 
Having Direct or Indirect Control that is part of the applicant's application, if any; 
and 



vii. Any other information required by the Commission. 

Sira will not present any individual in our application whose background check will result in a Mandatory 
Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of 935 CMR 
500.801. 

2. Background Checks not included in the Application Process-  For all Marijuana Establishment Agent 
Registrations not included in the application process, Sira will submit Marijuana Establishment 
Agent applications for all required individuals.  Sira will perform its own due diligence in the hiring 
of employees and contractors and will not knowingly submit an employee or contractors’ 
application if the background check would result in a Mandatory Disqualification or Presumptive 
Negative Suitability Determination as outlined in  935 CMR 500.802. 

It is the policy of Sira to provide equal employment opportunities to all employees and employment 
applicants without regard to unlawful considerations of race, religion, creed, color, national origin, sex, 
pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability, genetic 
information, marital status or any other classification protected by applicable local, state or federal laws. 
This policy prohibits unlawful discrimination based on the perception that anyone has any of those 
characteristics or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, discipline, and 
termination.  

Sira expects all employees to support our equal employment opportunity policy, and to take all steps 
necessary to maintain a workplace free from unlawful discrimination and harassment and to 
accommodate others in line with this policy to the fullest extent required by law. For example, Sira will 
make reasonable accommodations for employees' observance of religious holidays and practices unless 
the accommodation would cause an undue hardship on Sira operations. If an employee desires religious 
accommodation, they are required to make the request in writing to their manager as far in advance as 
possible. Employees requesting accommodations are expected to attempt to find co-workers who can 
assist in the accommodation (e.g. trade shifts) and cooperate with Sira in seeking and evaluating 
alternatives.  

Moreover, in compliance with the Americans with Disabilities Act (ADA), Sira provides reasonable 
accommodations to qualified individuals with disabilities to the fullest extent required by law. Sira may 
require medical certification of both the disability and the need for accommodation. Keep in mind that Sira 
can only seek to accommodate the known physical or mental limitations of an otherwise qualified 
individual. Therefore, it is the employees’ responsibility to come forward if they are in need of 
accommodation. Sira will engage in an interactive process with the employee to identify possible 
accommodations if any will help the applicant or employee perform the job.  

Sira seeks to promote a workplace that is free from discrimination and harassment, whether based on 
race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital status, or 
disability.  Inappropriate interference with the ability of Sira employees to perform their expected job 
duties is not tolerated. It is illegal and against Sira's policy for any employee, male or female, to harass 
another employee. Examples of such harassment include making sexual advances or favors or other verbal 
or physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s 
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision 
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment 
by such conduct. The creation of an intimidating, hostile, or offensive working environment may include 
but is not limited to such actions as persistent comments on an employee’s sexual preferences, the display 
of obscene or sexually-oriented photographs or drawings, or the telling of sexual jokes.  Conduct or actions 
that arise out of a personal or social relationship and that are not intended to have a discriminatory 
employment effect may not be viewed as harassment.  Sira will determine whether such conduct 
constitutes sexual harassment, based on a review of the facts and circumstances of each situation. 



Sira will not condone any sexual harassment of its employees.  All employees, including supervisors and 
managers, will be subject to severe discipline, up to and including discharge, for any act of sexual 
harassment they commit. Sira will not condone sexual harassment of its employees by non-employees, 
and instances of such harassment should be reported as indicated below for harassment by employees. 

If an employee feels victimized by sexual harassment, they are instructed to report the harassment to their 
manager immediately.  If their immediate manager is the source of the alleged harassment, they should 
report the problem to Executive Management. Managers who receive a sexual harassment complaint 
should carefully investigate the matter, questioning all employees who may have knowledge of either the 
incident in question or similar problems. The complaint, the investigative steps and findings, and 
disciplinary actions (if any) should be documented as thoroughly as possible. Any employee who makes a 
complaint, or who cooperates in any way in the investigation of the same, will not be subjected to any 
retaliation or discipline of any kind. 

In addition to the above, if an employee believes they have been subjected to sexual harassment, they 
may file a formal complaint with either or both of the government agencies set forth below. Using our 
complaint process does not prohibit you from filing a complaint with these agencies. Each of the agencies 
has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 days).  

 

The United States Equal Employment Opportunity Commission ("EEOC") One Congress Street, 
10th Floor Boston, MA 02114, (617) 565-3200.   

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place, Rm. 
 601, Boston, MA 02108, (617) 994-6000.    

 

Sira strongly supports the policies of the Americans with Disabilities Act and is completely committed to 
treating all applicants and employees with disabilities in accordance with the requirements of that act. Sira 
judge individuals by their abilities, not their disabilities, and seeks to give full and equal employment 
opportunities to all persons capable of performing successfully in the company's positions. Sira will 
provide reasonable accommodations to any persons with disabilities who require them, who advise Sira of 
their particular needs. Information concerning individuals' disabilities and their need for accommodation 
will, of course, be handled with the utmost discretion. 

 

Sira is committed to providing its employees with a safe and productive work environment. In keeping 
with this commitment, it maintains a strict policy against the use of alcohol and the unlawful use of drugs 
in the workplace. Consequently, no employee may consume or possess alcohol, or use, possess, sell, 
purchase, or transfer illegal drugs at any time while on Sira premises or while using Sira vehicles or 
equipment, or at any location during work time. No employee may report to work with illegal drugs (or 
their metabolites) or alcohol in his or her bodily system. The only exception to this rule is that employees 
may engage in moderate consumption of alcohol that may be served and/or consumed as part of an 
authorized Company social or business event. "Illegal drug" means any drug that is not legally obtainable 
or that is legally obtainable but has not been legally obtained. It includes prescription drugs not being used 
for prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It also 
includes any substance a person holds out to another as an illegal drug. Any violation of this policy will 
result in disciplinary action, up to and including termination.  

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with 
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy 
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably 



accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.  

Smoke-Free Workplace: Smoking is prohibited throughout the workplace. This policy applies equally to all 
employees, clients, partners, and visitors. 

Employee Diversion of Marijuana: If a Sira Agent is found to have diverted marijuana, that agent will 
immediately be dismissed and have their Marijuana Establishment Registration Card confiscated. The CEO 
will immediately be notified. The CEO will make a detailed report of the event and report it to local law 
enforcement and the Commission within 24 hours.  

Sira will provide a comprehensive employee handbook to all employees that will outline all the 
information pertinent to their employment with Sira.   These subjects will include, but not be limited to; 

1. Equal Opportunity Employment  
2. Safety and Security 
3. Background Check and CORI Requirements 
4. Alcohol, Smoke, and Drug Free Work Environment 
5. Zero Tolerance Diversion and Theft Policies  
6. Cannabis Control Commission Issued Registration Card 
7. Employee Rules of Conduct 
8. Anti-Harassment 
9. Non-Violent Workplace  
10. Business Operating and Working Hours 
11. Email and Internet Policy 
12. Employee Attendance, Sick Time, and Vacation Time Off Requests 
13. Visitor Rules and Procedures 
14. Employee Performance Reviews 
15. Responsible Vendor Training Requirements 
16. Resignation or Termination of Employment 
17. Employee Signed Acknowledgement of Handbook Receipt and Review 

 

 



 

 

 

ENERGY PLAN-Retail 

 

In compliance with 935 CMR 500.105(15) Sira has: 

�x Identified potential energy use reduction opportunities (such as natural lighting and energy 
efficiency measures), and implemented these opportunities to the extent possible; 

�x Considered opportunities for renewable energy generation including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable; 

�x Reduced electric demand (such as lighting schedules, active load management, and energy 
storage); and 

�x Engaged with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 

Sira will work closely with our local utility companies to create and execute interactive Energy Savings 
Plans, by means of: 

�x Understanding how we use energy through analysis generation; 
�x Compare our operation with similar businesses and act accordingly; 
�x Intake customized energy improvement recommendations from professionals; and 
�x Utilize cost incentives through utility energy performance. 

Our construction administrators, superintendents, project managers, and their subcontracted team of 
architects, designers, and engineers will execute the retail buildout processes through pre-construction, 
construction, and review construction phases within preliminary planning guidelines that ensure the 
�Z�]�P�Z���•�š�� �����‰�����]�š�Ç�� �}�(�� ���v���Œ�P�Ç�� ���(�.���]���v���Ç�U�� ���}�š�Z�� �}�v�� �š�Z���� �i�}���� ���v���� �š�Z�Œ�}�µ�P�Z�}�µ�š�� �š�Z���� �Œ�����•�}�v�����o���� �o�]�(���•�‰an of the 
operation, including but not limited to: 

�x The purchase and installation of the highest R-Value insulation materials, that actively resist the 
���}�v���µ���š�]�À�����G�}�Á���}�(���Z�����š�U���Á�Z���Œ���À���Œ�����‰�‰�o�]�������o�����}�v���•�]�š���V 

�x The purchase and installation of LED lighting systems; 
�x The removal and disposal of outdated HVAC systems, with the purchase and installation of 

advanced HVAC systems and all associated ductwork. 

�&�µ�Œ�š�Z���Œ���‰�Œ�����š�]�����•���š�}���u���]�v�š���]�v�����v���Œ�P�Ç�����(�.���]���v���Ç���š�Z�Œ�}�µ�P�Z�}�µ�š�������]�o�Ç���}�‰���Œ���š�]�}�v�•���]�v���o�µ�����W 

�x Using power strips to power all devices, and turning off all power strips at the conclusion of the 
closing process (excludes security systems); 

�x Using communal printers, coffee makers, microwave ovens, and refrigerators; 
�x Turning off monitors when leaving for more than one hour; 



�x Save paper by only photocopying what is absolutely needed, and always using the second side of 
sheets by either printing on both sides or using the blank side as scratch paper; 

�x �Z���‰�}�Œ�š�����v�Ç���}���À�]�}�µ�•�����v���Œ�P�Ç���Á���•�š�����}�Œ���u���š���Œ�]���o�������.���]���v���]���•���•�µ���Z�����•�����Œ�}�l���v���Z�����š���Œ�•��or air leaks up 
the chain of command; 

�x Close or tilt window blinds to block direct sunlight to reduce cooling needs during warmer months; 
�x Prohibiting the use of individual space heaters; 
�x Using Energy Star labeled appliances. 
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