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Eskar Arlington, LLC 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

 

 
The purpose of this plan is to outline how Eskar Arlington, LLC (“Eskar”) is and will remain in 
compliance with local codes, ordinances and bylaws for the physical address of the retail 
marijuana establishment 21 Broadway, Arlington, MA 02474 (“Location”) which shall include, 
but not be limited to, the identification of any local licensing requirements for the adult use of 
marijuana. 

The location is properly zoned pursuant to the Town of Arlington Zoning Bylaw Section 8.3 
Standards for Marijuana Uses. The Location is located in the Major Business (B2A) District and 
will seek a special permit from the Planning Board for this Location.  

In accordance with Section 8.3(B)(2) the marijuana retail establishment is not located within 300 
feet of Town-owned playgrounds and recreational facilities and 200 feet of public libraries. 
Furthermore, in accordance with Section 8.3(B)(3) the Location is not within 2,000 feet of 
another Marijuana Retailer. Eskar will continuously engage with City of Arlington officials to 
remain up to date with local zoning ordinances to remain fully compliant. 







Eskar Arlington, LLC 
Application of Intent 
 

Plan for Positive Impact 
 
 
The purpose of this document is to summarize Eskar Arlington, LLC’s (together with our other 
license under Eskar Northbridge, LLC, collectively known in this document as “Eskar”) plan to 
ensure our business creates positive and lasting impacts on the communities in which it will be 
involved.   
 
Eskar is committed to fostering positive relationships within the community and endeavoring to 
identify ways in which to give back.  Eskar will utilize our resources, including time, talent and 
monies, to provide assistance to those who may be underserved and/or in need.  We will achieve 
these goals through charitable giving, volunteer time and community engagement. 
  
Eskar will adhere to the requirements set forth in 935 CMR 500.105(4) relative to the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of our marijuana 
establishment.  Any actions taken, or programs instituted by Eskar will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws. 
 
 
 
INITIATIVES  AND METRICS  
 
Eskar will implement the following initiatives to assist those communities that have been 
disproportionately impacted. 
 
Proposed Initiative:  Eskar will make a minimum annual financial contribution of at least $5,000 
to the CultivatED program to help promote participation in the cannabis industry by those who 
were disproportionately harmed by marijuana prohibition.  CultivatED is a jails-to-jobs cannabis 
program that focuses on issues such as expungement, education and employment for those 
harmed populations.  Eskar will provide money to CultivatED to support its mission and goals 
but will not offer any of its own programming through the CultivatED program.  Attached, 
please find a letter from CultivatED acknowledging acceptance of funds from cannabis license 
holders. 
 

Goal: Eskar will make an annual contribution of at least $5,000 to the CultivatED 
program which will in turn support the mission of empowering, educating, and 
employing individuals from areas of disproportionate impact, as identified by the 
Massachusetts Cannabis Control Commission. 

 
Metrics:  Eskar will maintain a record of its annual donations to the CultivatED program. 
Eskar will keep records of feedback that we receive relative to the impact of our 
contributions, if any.  This will in turn help us make decisions about adjustments that 
need to be made in the future. 

 



Eskar Arlington, LLC 
Application of Intent 
 
Proposed Initiative:  Eskar will commit to provide all employees with paid time to participate in 
a minimum of 8 hours per year in neighborhood clean-up initiative, organized by Eskar, that 
serves identified areas of disproportionate impact. Eskar will seek to focus their clean-ups in 
Boston, including but not limited to census tracts 1001, 1002, 1011.02 and 1011.01. 
 

Goal:  Eskar is committed to serving communities that have been disproportionately 
impacted by serving individuals and organization through the contribution of employee 
volunteer time courtesy of the company. Eskar will have a goal of donating 8 hours per 
employee per year to its neighborhood cleanup and a goal of having 85% participation in 
the neighborhood clean-up program by its employees each calendar year.  

 
Metrics:  Eskar will maintain records of each employee who participates in the 
neighborhood clean-up program and the number of hours contributed by each employee. 
Eskar will host two clean-up days annually, one in the Spring and one in the Fall. Eskar 
will then solicit feedback from each employee to learn about their experiences and 
determine whether adjustments should be made in the future with regards to this program. 
These metrics will be outlined in a comprehensive report that will be completed 60 days 
prior to our annual license renewal to the Cannabis Control Commission.    

 
 
CONCLUSION 
 
Eskar will conduct continuous and regular evaluations of the implementation of its goals and at 
any point will retool its policies and procedures in order to better accomplish the goals set out in 
this Plan for Positive Impact. Eskar will provide an update on its progress of its goals as part of 
its license renewal process at least 60 days prior to the expiration of its license.   
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EXECUTIVE SUMMARY 

 

 

Eskar Arlington LLC and Eskar Northbridge LLC (herein collectively as “Eskar”) is founded by Mr. 
Michael Hunnewell, a local Massachusetts resident with an education in biology and economics 
and over 15 years of experience running business development groups in high tech enterprises. 
Mr. Hunnewell ventured into this new and exciting field early to rezone over 26 acres of land in 
Northbridge, MA for cannabis production and sale. This is now one of the largest cannabis zones 
in the state.  Just getting started, he has assembled a team of the brightest experts in cannabis 
cultivation, supply chain management, strain genetics, commercial real estate, and local 
government relations to create a small network of cannabis dispensaries across the state.    
Michael Aldi, the owner and operator of several high-end restaurants throughout the Greater 
Boston Area is a core team member assembled to tackle this task. 

Currently, Eskar has been awarded a Host Community Agreement (HCA) for a retail permit in the 
towns of Northbridge, MA and Arlington, MA for Retail Marijuana Establishment locations. Looking 
ahead, the company has also identified other potential locations for their final recreational 
dispensary around the greater Boston area.  

 

  



 

 

4 

 

PRODUCTS AND SERVICES 

Eskar will provide various types of cannabis including; buds, oils, and various edible products. In 
order to reduce overhead costs, Eskar will focus on adult-use products only and will not at this 
time seek a license as Medical Marijuana Treatment Center. Unlike many of the commercial firms 
in the market already, Eskar doesn’t plan to establish a large cultivation facility in the beginning. 
Instead, the retail stores will sell the bulk of their products from a variety of growers and vendors 
in the market. This is a radical departure compared to the traditional firms in the market today. 
Many of the large firms are vertically integrated, mostly selling the product they grow themselves. 
This severely limits the variety of options for the customer. This approach is effective in the early 
years of legalization since there are very few alternatives for the customer to go to. However, as 
time goes by, the consumer will become much more educated and have more options for stores 
to purchase their products from. Eskar plans to use product diversity as a selling point to the 
consumer.  
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TEAM 

MICHAEL R. HUNNEWELL: SALES, OPERATIONS 

Michael Hunnewell has over 10 years of government contracting expertise and over 15 years of 
experience in high tech, cutting-edge industries. In 2018 Mr. Hunnewell was able to rezone 26 
acres of residential land in Northbridge, MA to industrial for cannabis use, making this one of the 
single largest pieces of cannabis real estate in the Commonwealth of Massachusetts.  Prior to his 
work founding Eskar, Mr. Hunnewell worked in defense & aerospace, acquiring individual 
government contracts of over $4M each alongside commercial orders earning over $1M each.  
Mr. Hunnewell tripled shareholder value over a 3-year period for his firm while also opening up 
global distribution channels to increase sales. From his time in the defense sector, Mr. Hunnewell 
has garnered extensive experience in handling sensitive information and products. 
Metamagnetics, Mr. Hunnewell’s previous employer, holds a SECRET level organization clearance 
and recently spent over $100K in 2019 alone updating their security protocols. Mr. Hunnewell has 
also worked diligently with the firm’s supplier group to make sure Metamagnetics was in 
compliance with defense manufacturing standards (i.e. ISO9000) and the firm is now an approved 
supplier to some of the largest defense firms in the world including Lockheed Martin and Raytheon.  
Mr. Hunnewell received his B.A. in biology from Boston College and his MBA from Northeastern 
University with a concentration in innovation for high tech industries. He attended graduate school 
on academic scholarship. 

MICHAEL ALDI: REAL ESTATE HOLDINGS, CAPITAL MANAGEMENT 

Michael Aldi has over a decade of experience in both the real estate and hospitality industry. In 
his role as Eskar LLC’s head of Real Estate Development and Investor Relations, Mr. Aldi is 
responsible for all the company’s capital raising initiatives and site selection activities. Mr. Aldi is 
responsible for managing the preparation of complex financial forecasts in addition to conducting 
in- depth market research for the team’s prospective locations. Mr. Aldi has experience in all 
facets of site selection, lease negotiation, general contracting/construction management, and 
capital structuring/financing. Mr. Aldi also has experience underwriting structuring opportunities 
for his family’s portfolio of hospitality and real estate investments. Mike graduated from Suffolk 
University, with a B.A. in Communications and a Minor in Business Management. 
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MARKET OVERVIEW 

NORTH AMERICAN CANNABIS MARKET 

Although the federal government still considers the use of cannabis a criminal offence, more than 
half the states in the US have legalized marijuana in some form. Most states sell cannabis for 
medicinal purposes only, often broadly defined. However, states like Alaska, California, Colorado, 
Maine, Nevada, Massachusetts, Oregon, and Washington have gone further, legalizing the adult-
use. Legal cannabis is more expensive than the black-market variety, but it is better value; three 
times more potent and only about 50% more expensive1. 

 

Legal cannabis sales reached almost $10 billion in North America in 2017, in a new report from 
cannabis industry analysts.2  This represents an unprecedented 33% increase over 2016. The 
report further predicts the entire legal cannabis market to reach $24.5 billion in sales – a 28% 
annual growth rate by 2021 – as more states legalize cannabis for adult-use and existing markets 
mature.  

 

 

1 http://www.economist.com/blogs/graphicdetail/2016/02/daily-chart-10 

2 Arcview Market Research in partnership with BDS Analytics 

FIGURE 1. MEDICAL AND ADULT-USE CANNABIS SALES FORECAST, 
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60% of the U.S. population lives within states that have legalized some form of cannabis use and 
sales, illustrating the rising acceptance of cannabis nationwide and highlighting the industry’s 
immense potential for future growth. On November 9, 2016 three new states approved cannabis 
for medicinal use; Arkansas, Florida, and North Dakota. Four others that already had medical 
cannabis laws, legalized recreational. New markets could create $7B to $8B in additional retail 
revenue for the industry, according to estimates by Marijuana Business Daily. 

 

As of January 2018, there are 30 states that allow cannabis for medical use, 16 states allow 
Cannabidiol (CBD), 9 States and the District of Columbia now allow for recreational cannabis use. 
There are 9,397 active licenses for cannabis businesses in the U.S., according to Ed Keating, chief 
data officer for Cannabiz Media, which tracks cannabis licenses. This includes cultivators, 
manufacturers, retailers, distributors, deliverers and test labs. 

 

 

The industry employed 121,000 people in 2017. If cannabis continues its growth trajectory, the 
number of workers in that field could reach 292,000 by 2021, according to BDS Analytics. The 
passage of initiatives in California, Nevada, Massachusetts, Maine, Florida, Arkansas, Montana, 
North Dakota, and West Virginia will add $7.4 billion to the 2021 market forecast bringing the 

 

 Medical / Recreational cannabis legalization 

 Medical cannabis legalization 

 No laws legalizing 
FIGURE 2: U.S. LEGALIZATION MAP. THIRTY STATES AND THE DISTRICT OF COLUMBIA CURRENTLY 

HAVE LAWS LEGALIZING MARIJUANA IN SOME FORM. 
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overall market projection for legal adult-use and medical sales in North America to $24.5 billion 
by 2021. That would bring the compound annual growth rate (CAGR) to 28%. 

MASSACHUSETTS MARKET ANALYSIS 

Total cannabis spending worldwide is expected to hit $57B by 2027, of which 67% of the market 
will come from recreational purchases.3 In the U.S., firms are racing to establish themselves in the 
market with deep pockets from financial backing. The legal cannabis industry raised more than 
$1 billion in funding in 2016, and Marijuana Business Daily estimated that there were 21,000–
33,000 legal cannabis businesses operating in the U.S. last year.4 Legalization in Massachusetts 
will open the door to 6.8 million people with a state GDP of $507B. 

 

In 2016, Massachusetts residents voted to legalize recreational cannabis. While cannabis is 
technically legal at the moment, recreational sales have been slow due to the severe delay in 
issuing permits for retail stores. Many local town governments/municipalities have voted to either 
ban or place a moratorium on recreation marijuana sales. This has led to less than 10 stores being 
open across the entire state in May 2019. This creates an opportunity for firms still looking to enter 
the market like Eskar. Those who can obtain the permit may be the only retailer within miles for 
customers, even in denser cities near Boston. 

 

 

3 https://www.foESKARes.com/sites/thomaspellechia/2018/03/01/double-digit-billions-puts-
north-america-in-the-worldwide-cannabis-market-lead/#24341c866510 

4 https://www.fungglobalretailtech.com/research/deep-dive-us-cannabis-economy-fast-growing-
industry-facing-regulatory-concerns/ 
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FIGURE 3: MAP OF MASSACHUSETTS OUTLINING ZONING LAWS ON RECREATIONAL CANNABIS 
SALES BY TOWN. AS OF OCTOBER 31ST, 2018 

 

2.4M voters in the state of Massachusetts voted in favor or legalization. If we assume those voters 
will become cannabis consumers, we start to understand just how large this market is. If these 
voters spend $100 a month, well below the Colorado average, the Massachusetts market is 
estimated around $2.8B. If the average consumer spends $175 a month, the market balloons to 
$5B. 

 

To help speed the implementation of recreational cannabis across the state, the Cannabis Control 
Commission (CCC) released guidelines and regulations for local municipalities to implement in 
their respective towns. One of the guidelines was to regulate the number of cannabis stores each 
town should have. The CCC reaffirmed the statutory requirement that the number of cannabis 
stores should be “20% the number of liquor stores .” This puts tremendous leverage in cannabis 
retailer’s hands. Below is a table of the average number of customers a liquor store has in various 
states across the US. 
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FIGURE 4: ABOVE IS A TABLE OF THE AVERAGE CUSTOMER BASE FOR A LIQUOR STORE BY STATE. 
DATA PROVIDED BY MARATHON STRATEGIES. 

 

Per the chart, the average population per liquor store in Massachusetts is 3,498. Due to the 20% 
store limit for cannabis shops, we can assume the average cannabis retail location will have 
access to a population of 20,000 people. This doesn’t even take into consideration the fact that 
many towns across the state have band cannabis sales in their town. Combined with an influx of 
tourists from other states nearby where cannabis is illegal, the population could climb to 40,000. 
With online delivery illegal right now, the retail locations hold the majority of access to the market. 
This is why Eskar’s focus will be on gaining retail permits. 
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MOBILIZATION PLAN 

PRE-PERMIT ROLLOUT 

Eskar is well under way to attain all of the prerequisites for retail permits in Massachusetts.  It 
estimates that by April 2020 it will have approval by the Massachusetts Cannabis Control for its 
first retail dispensary, approval for the processing permit , and their 2nd & 3rd retail locations should 
be complete by June 2020. 

 

Before Eskar can apply for their permits they must complete the following steps: 

 

1. Control of real estate for its intended use 
2. Confirm property meets the town zoning requirements  

a. Achieve variances if the property fails the zoning requirements 
3. Confirm location has the support of the local municipality 
4. Letter of Intent from property manager where the firm seeks to operate 
5. Host community forum 
6. Sign Community Host Agreement 
7. Finish confirmation of compliance with local zoning (Special permit if needed) 
8. Finish state submission packet 

 

Steps 1-4 don’t necessarily happen in chronological order. It should also be noted Step 6 is the 
most critical step in this process. The host community agreement (HCA) is a document in which 
the town and marijuana business outline the terms and payments the business needs to uphold if 
it wishes to operate in the town. This may be in the form of a 3% sales tax, which goes directly to 
the town, or an agreement to operate within certain business hours. Upon signing the document, 
the business may start the permitting process with the state for their license. The town will not 
sign more HCAs than it plans to issue permits. This means once an HCA is obtained, the business 
has a high probability of obtaining a permit. 

 

POST-HCA ROLLOUT 

As permits are approved by the Cannabis Control Commission, Eskar will then begin the detail, 
design, and engineering for the retail locations.  The engineering and design timeline will take 90 
days to prepare all the required documents for permitting. The permitting approval process  for 
towns like of Northbridge and Boston is estimated to take another 90 days once the permit 
applications are submitted. Arlington’s special permit process is different from most towns in 
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Massachusetts. However, the town has provided guidance stating Eskar should expect to wait 
about 1 year before opening its door if it is selected to move forward with the permitting process.  

 

 

STORE #1: NORTHBRIDGE OVERVIEW 

NORTHBRIDGE 

Northbridge has an HCA for a 5,000 sq ft property at 200 Commerce Drive, Northbridge, MA. 
The population of Northbridge is 17,000, but the location is along Providence Highway, a major 
thru road where other towns travel to Northbridge’s shopping center located just down the 
street from the site. A local traffic study estimates the roadway sees an estimated 15,000 people 
a day. The new building will have at least 20 designated spaces along with on street parking up 
and down the roadway. The property owner of the industrial park has also been approved for 
several additional expansion and plans to add additional stores to the lot making the area a 
major destination for locals. Northbridge also abuts Sutton, a town which has voted to ban 
cannabis sales. The town will be issuing only 2 retail permits of which. The other retail firm was 
approved for an HCA at the beginning of March 2019. They will be located on the opposite side 
of town and will therefore pull from a different client base. 

PROPOSED HOURS OF OPERATION BASED ON TOWN ZONING LAWS: 

Monday:  8am-10pm 

Tuesday: 8am-10pm 

Wednesday: 8am-10pm 

Thursday: 8am-10pm 

Friday:  8am-10pm 

Saturday: 8am-10pm 

Sunday: 10am-10pm 
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ARCHITECTURAL DRAWINGS 

 

FIGURE 5: LOCATION OF THE RECREATIONAL MARIJUANA FACILITY (BUILDING 4) IN THE 
OSTERMAN COMMERCE PARK. 
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FIGURE 6: STORE LAYOUT OF NORTHBRIDGE FACILITY. 3,000 SQ FEET OF RETAIL SPACE WITH 
A LARGE DEDICATED BACKOFFICE AND STORAGE FOR STAFF TO MANAGE OPERATIONS BOTH 
AT THE NORTHBRIDGE AND ARLINGTON SITE. 
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POPULATION DENSITY 
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STAGES OF THE PERMITTING PROCESS 

Part of Process Completed 

Control of Property X 

Confirmed Approved Zoning X 

Local Municipality Approval X 

Signed LOI X 

Host Community Forum X 

Sign Community Host Agreement X 

Obtain Special Permit  
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State Application Complete  
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FINANCIALS 
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STORE #2: ARLINGTON OVERVIEW 

ARLINGTON 

Arlington has an HCA for a 3,000 sq ft property at 21 Broadway in Arlington, MA. Located just 
outside the city of Boston, the population of Arlington is 42,000. 21 Broadway is conveniently 
located on the Somerville town line. Currently only 2 stores are approved to operate in the town, 
but the town will allow one more vendor to open once they find a proper location. The other 
approved firm is located at Arlington Heights on the other side of town. 

PROPOSED HOURS OF OPERATION 

*Arlington special permits do not propose set hours like other towns. The final proposed hours 
of the business will not be decided until permitting with the town is complete. These hours are 
based on hours taken from the liquor stores in the town. 

Monday:  9am-9pm 

Tuesday: 9am-9pm 

Wednesday: 9am-9pm 

Thursday: 9am-9pm 

Friday:  9am-9pm 

Saturday: 9am-9pm 

Sunday: 10am-7pm 
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ARCHITECTURAL DRAWINGS 

 

FIGURE 7: FLOOR DESIGN FOR ARLINGTON STORE. THOUGH THE SPACE IS A LITTLE OVER 
2,000 SQ. FT. THE HOLDING ROOM ALLOWS THE MAXIMUM CAPACITY TO FOR THE STORE TO 
INCREASE TO OVER 80 PEOPLE. THIS HELPS PREVENT LONG LINES OUTSIDE THE BUILDING 
AND IMPROVES THE CUSTOMER EXPERIENCE. 
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FIGURE 8: EXAMPLE OF STORE DESIGN. WOOD PANELING WILL COVER THE WALLS AND FLOOR 
GIVING THE STORE A MORE ORGANIC FEEL. THE CEILING WILL BE A CONCRETE SLAB DESIGN 
WHICH COMPLIMENTS THE WOOD PANELING. 

STAGES OF PERMIT PROCESS 

Part of Process Completed 

Control of Property X 

Confirmed Approved Zoning X 

Local Municipality Approval X 

Signed LOI X 

Host Community Forum X 

Sign Community Host Agreement X 

Obtain Special Permit  
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State Application Complete  
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POPULATION DENSITY 
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FINANCIALS 
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CONTACT: 

Michael Hunnewell 

President 

Eskar Arlington LLC and Eskar Northbridge LLC 

mike.r.hunnewell@gmail.com 

781-697-9323 
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Plan for Obtaining Liability Insurance  
 

Purpose 
The purpose of this plan is to outline how Eskar Arlington, LLC (“Eskar”)  will obtain and 
maintain the required General Liability and Product Liability insurance coverage as required 
pursuant to 935 CMR 500.105(10), or otherwise comply with this requirement. 

 

Research  
Eskar has engaged with multiple insurance providers offering General and Product Liability 
Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers are 
established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License. 

Plan 
1. Once Eskar receives its Provisional Marijuana Establishment License we will engage 

with an insurance provider who is experienced in the legal marijuana industry.   
a. Eskar will obtain and maintain general liability insurance coverage for no less 

than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and 
product liability insurance coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate, annually.  

b. The deductible for each policy will be no higher than $5,000 per occurrence.  
2. In the event that Eskar cannot obtain the required insurance coverage, Eskar will place a 

minimum of $250,000 in an escrow account.  These funds will be used solely for the 
coverage of liabilities. 

a. Eskar will replenish this account within ten business days of any expenditure.  
3. Eskar will maintain reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission and make these reports available to the 
Commission up request. 
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Separating Recreational from Medical Operations 
 
Eskar Arlington, LLC (“Eskar”) does not intend to sell medical marijuana or marijuana products 
to registered qualifying patients at this time and does not hold a medical license under 935 CMR 
501.000. As a result, Eskar will not need to separate its recreational operations from its medical 
operations because it will only be conducting retail recreational operations.  
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Restricting Access to Age 21 or Older 

 
Upon entry into the premise of Eskar Arlington, LLC (“Eskar”) by an individual, a Eskar agent 
shall immediately inspect the individual’s proof of identification.  An individual shall not be 
admitted to the premise unless the retailer has verified that the individual is 21 years of age or 
older by offering proof of identification. Eskar’s management team is responsible for ensuring 
that all persons who enter the facility or are otherwise associated with the operations of Eskar 
are 21 years of age or older. 
 
To verify an individual’s age, an Eskar Agent must receive and examine from the individual one 
of the following authorized government issued ID cards:  Massachusetts issued driver’s license; 
Massachusetts issued ID card; Out-of-state driver’s license or ID card (with photo); Passport; or 
U.S. Military ID.  To verify the age of the individual the Agent will use an Age Verification 
Smart ID Scanner that will be supplied by Eskar.  If for any reason the identity of the customer or 
the validity of the ID is in question, the individual will not be granted access to the facility.  
 
Eskar will train all Retail and Security Agents on the verification and identification of 
individuals. All Agents will enroll in and compete the Responsible Vendor Training Program 
when it is available.  This curriculum will include: Diversion prevention and prevention of sales 
to minors; and Acceptable forms of identification, including how to check identification, spotting 
false identification, provisions for confiscating fraudulent identifications, and common mistakes 
made in verification.   
 
Eskar will have limited access areas identified with clear signage designating the access point for 
authorized personnel only, pursuant to 935 CMR 500.110(4).  Identification badges will be 
required to be worn at all times by Eskar employees while at the facility or engaged in 
transportation.  Eskar will positively identify all individuals seeking access to the facility to limit 
access solely to individuals 21 years or age or older. 
 
While at the facility or transporting marijuana for the facility all Eskar Agents must carry their 
valid Agent Registration Card issued by the Commission.  All Eskar Agents are verified to be 21 
years of age or older prior to being issued a Marijuana Establishment Agent card.  All outside 
vendors, contractors and visitors shall be required to wear visitor badges prior to entering limited 
access areas and shall be displayed at all times.  Visitors shall be logged in and out and be 
escorted while at the Eskar facility.  The visitor log will be available for inspection by the 
Commission at all times.  All visitor badges will be returned to Eskar upon exit.   
 
The following individuals shall be granted immediate access to the facility:  Representatives of 
the Commission in the course of responsibilities authorized by Chapter 334 of the Acts of 2016, 
as amended by Chapter 55 of the Acts of 2017 or 935 CMR 500.000; representatives of other 
state agencies in the Commonwealth; emergency responders in the course of responding to an 
emergency; and law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction.  
 
All Limited Access areas will be clearly described by the filing of a diagram of the registered 
premises, as determined by the Commission, reflecting, where applicable, entrances and exits, 
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walls, partitions, processing, production, storage, disposal and retail sales areas.  Access to 
Limited Access areas will be restricted to employees, agents or volunteers specifically permitted 
by Eskar, agents of the Commission, state and local law enforcement and emergency personnel.  
All Eskar employees will visibly display an employee identification badge issued by Eskar at all 
times while Eskar’s Marijuana Establishments or transporting marijuana.  
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Procedures for Quality Control and Testing of Product 

 
Pursuant to 935 CMR 500.160, Eskar Arlington, LLC (“Eskar”) will not sell or market any 
marijuana product that is not capable of being tested by Independent Testing Laboratories, 
including testing of marijuana products and environmental media.  Eskar will implement a 
written policy for responding to laboratory results that indicate contaminant levels that are above 
acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) and 
subsequent notification to the Commission of such results.  Results of any tests will be 
maintained by Eskar for at least one year.  All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to Eskar 
by the testing facility will be disposed of in accordance with 935 CMR 500.105(12).  Eskar will 
never sell or market adult use marijuana products that have not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. 
 
In accordance with 935 CMR 500.130(2), Eskar will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000:  Good 
Manufacturing Practices for Food, and with the requirements for food handlers specified in 105 
CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  
In addition, Eskar’S policies include requirements for handling of marijuana, pursuant to 935 
CMR 500.105(3), including sanitary measures that include, but are not limited to: hand washing 
stations; sufficient space for storage of materials; removal of waste; clean floors, walls and 
ceilings; sanitary building fixtures; sufficient water supply and plumbing; and storage facilities 
that prevent contamination. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), Eskar will provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 
CMR 500.105 and 500.110.  Eskar will have a separate area for storage of marijuana that is 
outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging 
have been opened or breached, unless such products are destroyed.  Eskar storage areas will be 
kept in a clean and orderly condition, free from infestations by insects, rodents, birds and any 
other type of pest.  The Eskar storage areas will be maintained in accordance with the security 
requirements of 935 CMR 500.110.   
 
Eskar has a Quality Manager who will oversee the Eskar facility to maintain strict compliance 
with DPH regulations and protocols for quality control and analytical testing. In accordance with 
935 CMR 500.160. All Marijuana Infused Products (“MIPs”)  sold will be produced using good 
manufacturing practices and safe practices for food handling to ensure quality and prevention of 
contamination. 

All Eskar agents whose job includes contact with marijuana or nonedible marijuana products is 
subject to the requirements for food handlers specified in 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements.  All Eskar agents working 
in direct contact with preparation of marijuana or nonedible marijuana products shall conform to 
sanitary practices while on duty, including personal cleanliness and thorough hand-washing.  
The hand-washing facilities will be adequate and convenient with running water at a suitable 
temperature and conform with all requirements of 935 CMR 500.105(3)(b)(3).   

Eskar will provide sufficient space for placement of equipment and storage of materials as is 
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necessary for the maintenance of sanitary operations, in accordance with 935 CMR 
500.105(3)(b)(4).  Litter and waste will be properly removed and disposed of and the operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12).  The floors, ceilings and walls will be constructed in a way that allows them to be 
adequately cleaned and in good repair.  All contact surfaces, including utensils and equipment, 
shall be maintained in a clean and sanitary condition in compliance with 935 CMR 
500.105(3)(b)(9). All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana products.   

 

Pursuant to 935 CMR 500.105(3)(b)(11), Eskar’s water supply will be sufficient for necessary 
operations able to meet our needs.  The plumbing requirements of 935 CMR 500.105(3)(b)(12) 
will be met through adequate size and design and adequately installed and maintained to carry 
sufficient quantities of water to required locations throughout the Eskar facility.  Eskar will also 
provide our employees with adequate, readily accessible toilet facilities that are maintained in 
sanitary condition and in good repair.  All products that can support the rapid growth of 
undesirable microorganisms will be held in a manner that prevents the growth of these 
microorganisms.   
 
Our quality assurance manager will ensure all batches of Marijuana and MIPs will be tested, by an 
independent testing laboratory pursuant to 935 CMR 500.160. All products shall be tested for the 
cannabinoid profile and for contaminants as specified by the Department, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides. 
 
Environmental media will be tested in compliance with the Protocol for Sampling and Analysis of 
Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries published 
by the Department of Public Health pursuant to 935 CMR 500.160(1). 
All testing results will be maintained by Eskar for no less than one year in accordance with 935 
CMR 500.160(3). 
 
Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed to 
comply with the Independent Testing Laboratory standards. 
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Personnel Policies 
 

It is Eskar Arlington, LLC (“Eskar”)  policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. Eskar will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by Eskar to be involved in discriminatory practices are subject to 
disciplinary action and may be terminated.  Eskar strives to maintain a work environment that is 
free from discrimination, intimidation, hostility, or other offenses that might interfere with work 
performance. In keeping with this desire, we will not tolerate any unlawful harassment of 
employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of Eskar 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  Eskar will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID, including medical 
patient cards; and key state and local laws.   
 
All Eskar policies will include a staffing plan and corresponding records in compliance with 935 
CMR 500.105(1)(i) and ensure that all employees are aware of the alcohol, smoke, and drug-free 
workplace policies in accordance with 935 CMR 500.105(1)(k).  Eskar will also implement 
policies to ensure the maintenance of confidential information pursuant to 935 CMR 
500.105(1)(l).  Eskar will enforce a policy for the dismissal of agents for prohibited offenses 
according to 935 CMR 105(1)(m).  
 
All Eskar employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
establishment agents will complete a training course administered by Eskar and complete a 
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 CMR 
500.105(2)(a).   
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Record Keeping Procedures 
 
Eskar Arlington, LLC’s (“Eskar” ) records will be available to the Cannabis Control Commission 
(“CCC’) upon request pursuant to 935 CMR 500.105(9). The records will be maintained in 
accordance with generally accepted accounting principles.  All written records required in any 
section of 935 CMR 500.000 are subject to inspection, in addition to written operating 
procedures as required by 935 CMR 500.105(1), inventory records as required by 935 CMR 
500.105(8) and seed-to-sale tracking records for all marijuana products are required by 935 
CMR 500.105(8)(e).   
 
Eskar will also keep all waste disposal records as required by 500.105(12), including record 
keeping procedures.  Eskar will ensure that at least 2 Marijuana Establishment Agents witness and 
document how the marijuana waste is disposed or otherwise handled in accordance with 935 
CMR 500.105(12).  When the marijuana products or waste is disposed or handled, Eskar will 
create and maintain a written or electronic record of the date, the type, and quantity disposed or 
handled, the manner of disposal or other handling, the location of the disposal or other handling, 
and the names of the Agents present during the disposal or handling, with their signatures.  Eskar 
will keep these records for at least 3 years.   
  
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including 
but not limited to, job descriptions for each employee, organizational charts, staffing plans, 
personnel policies and procedures and background checks obtained in accordance with 935 CMR 
500.030.  Personnel records will be maintained for at least 12 months after termination of the 
individual’s affiliation with Eskar, in accordance with 935 CMR 500.105(9)(d)(2).  Additionally, 
business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as waste disposal 
records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 500.105(12).   
 
Following the closure of the Marijuana Establishment, all records will be kept for at least two 
years at the expense of Eskar and in a form and location acceptable to the Commission, pursuant 
to 935 CMR 500.105(9)(g).  In accordance with 935 CMR 500.105(9), records of Eskar will be 
available for inspection by the Commission upon request.  Eskar’s records will be maintained in 
accordance with generally accepted accounting principles.  Eskar will have all required written 
records and available for inspection, including all written operating procedures as required by 935 
CMR 500.105(1) and business records as outlined by 935 CMR 500.105(9)(e).  
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Maintaining of Financial Records 

 
Eskar Arlington, LLC’s (“Eskar” ) policy is to maintain financial records in accordance with 935 
CMR 500.105(9)(e). The records will include manual or computerized records of assets and 
liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices and vouchers; sales records including the 
quantity, form, and cost of marijuana products; and salary and wages paid to each employee, 
stipends paid to each board member, and any executive compensation, bonus, benefit, or item of 
value paid to any individual affiliated with a Marijuana Establishment, including members of the 
non-profit corporation.   
 
Eskar will conduct monthly sales equipment and data software checks and initiate reporting 
requirements for discovery of software manipulation as required by 935 CMR 500.140(5)(d).  
Eskar will not utilize software or other methods to manipulate or alter sales data in compliance 
with 935 CMR 500.140(5)(c).  Eskar will conduct a monthly analysis or its equipment and sales 
data to determine that no software has been installed that could be utilized to manipulate or alter 
sales data and that no other methodology has been employed to manipulate or alter sales data.  
Eskar will maintain records that it has performed the monthly analysis and produce it upon request 
to the Commission.  If Eskar determines that software had been installed for the purpose of 
manipulation or alteration of sales data or other methods have been utilized to manipulate or alter 
sales data we will:  disclose the information to the Commission; cooperate with the Commission 
in an investigation relative to data manipulation; and take other action as directed by the 
Commission to comply with the applicable regulations.  Pursuant to 935 CMR 500.140(5)(e), 
Eskar will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding 
recordkeeping requirements.  
 
Eskar will implement separate accounting practices for marijuana and non-marijuana sales 
pursuant to 935 CMR 500.140(5)(f). 
 
Following the closure of Eskar, all records will be kept for at least two years at the expense of 
Eskar and in a form and location acceptable to the Commission, in accordance with 935 CMR 
500.105(9)(g).  Financial records shall be kept for a minimum of three years from the date of the 
filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(5)(e). 
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Qualifications and Training 
 

Pursuant to 935 CMR 500.105(2)(a) Eskar Arlington, LLC (“Eskar”) will ensure all dispensary 
agents complete training prior to preforming job functions. Training will be tailored to the role 
and responsibilities of the job function. Dispensary agents will be trained for one week before 
acting as a dispensary agent. At a minimum, staff shall receive eight hours of on-going training 
annually. New dispensary agents will receive employee orientation prior to beginning work with 
Eskar. Each department managed will provide orientation for dispensary agents assigned to their 
department. Orientation will include a summary overview of all the training modules. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of Eskar 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  Eskar will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID, including medical 
patient cards; and key state and local laws.   
 
All employees will be registered as agents, in accordance with 935 CMR 500.030.  All Eskar 
employees will be duly registered as marijuana establishment agents and have to complete a 
background check in accordance with 935 CMR 500.030(1).  All registered agents of Eskar shall 
meet suitability standards of 935 CMR 500.800.  
 
Training will be recorded and retained in dispensary agents file. Training records will be 
retrained by Eskar for at least one year after agents’ termination. Dispensary agents will have 
continuous quality training and a minimum of 8 hours annual on-going training.   
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Diversity Plan 
 
 
 

Purpose 
 
Eskar Arlington, LLC’s (together with our other license under Eskar Northbridge, LLC, 
collectively known in this document as “Eskar”) Diversity Plan is meant to be an evolving 
document designed to guide decisions and practices that ensure we are able to reach our goals 
described below. The Diversity Plan represents an initial approach to establish a comprehensive 
management plan with goals and measures for inclusion and diversity. The Diversity Plan will be 
evaluated and modified, when necessary, as our company grows and expands. 

 
Any actions taken, or programs instituted, by Eskar will not violate the Cannabis Control 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws or regulations. 

 
Proposed Initiatives, Goals and Metrics 

 
GOAL 1: Recruit and hire a diverse group of employees that values and promotes inclusiveness 
among the workforce. As part of its hiring plan, Eskar will seek to hire a workforce that is made 
up of at least 50% of individuals who identify as women, and will also seek opportunities to hire 
people who identify as minorities (10%), veterans (10%), people with disabilities (5%) and 
LGBTQ+ individuals (5%) with a goal to increase the number of individuals falling into these 
demographics working in the establishment. 

 
Proposed Initiative: To achieve this goal, Eskar will: 

�x Create gender-neutral job descriptions; 
�x Recruit from state and local employment staffing groups at a frequency that meets our 

employment requirements; and 
�x Post hiring needs in diverse publications such as a variety of web-based 

recruitment platforms such as indeed.com at a frequency that meets our 
employment requirements; 

 
Eskar will adhere to the requirements set forth in 935 CMR 500.105(4) relative to the permitted 
and prohibited advertising, brand, marketing, and sponsorship practices of marijuana 
establishments. Eskar will engage with community groups and leaders to further identify ways in 
which to attract candidates that may not otherwise be aware of employment opportunities with 
Eskar. To ensure that our workplace is an inclusive environment and to promote equity among 
our team, all hiring managers will undergo training to address bias and cultural sensitivity. 

 
Metrics and Evaluation: Eskar will assess the demographics of its employees to see if it is  
 
meeting its goal of increasing diversity in these positions. Eskar will annually analyze the 
staffing makeup and based upon the outcome of those analytics, determine what steps are 
necessary to further increase the diversity of Eskar. Eskar will assess and review its 
progress, submitting a report to the Commission at least 60 days prior to the annual renewal 
date of our Provisional License. Based upon this annual review and in conjunction with the 
renewal of its license, Eskar will be able to demonstrate to the Commission the success of 
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this initiative. 
 
 
GOAL 2: Create a safe, accepting and respectful work environment with a goal of having at least 
85% of our employees describe Eskar as a safe, accepting, and respectful work environment. 

 

Proposed Initiative: To accomplish this goal, Eskar will require one annual cultural sensitivity 
training for all employees including specific training for employees in management positions. 
Employees will be asked to fill out annual engagement surveys which will elicit feedback on 
Eskar’s work environment. Employees will be able to provide feedback to Eskar at any time 
through the use of an anonymous suggestion box outside management offices for any employee 
who wishes to leave a suggestion but remain anonymous when doing so. This box will remain 
locked, so any suggestions left inside cannot be tampered with. 

 
Metrics and Evaluation: Eskar will collect and consider the feedback from the surveys and 
suggestion box. All comments and feedback will be documented and reviewed by senior 
management staff. Eskar will conduct engagement surveys annually and review the results of 
these surveys within a month of administering them. The suggestion box will be checked at least 
on a weekly basis by either the CEO, COO, or approved corresponding human resources 
management of the company. The senior management staff, will identify the top 3-5 areas for 
improvement and, in collaboration with the Eskar employees, develop goals (short and long 
term) on how to address those areas of development. This review of feedback and engagement 
surveys will enable Eskar to demonstrate to the Commission the success of its progress upon the 
renewal of its license each year. 

 
 

I. Conclusion 
 
Eskar will conduct continuous and regular evaluations of the implementation of its goals and at 
any point will retool its policies and procedures in order to better accomplish the goals set out in 
this Diversity Plan. Any actions taken, or programs instituted by Eskar will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws. 
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Energy Compliance Plan 
 
At all times, Eskar Arlington, LLC ���³Eskar�´����Retail Marijuana Establishment will satisfy 
minimum energy efficiency and conservation standards as required by the Commission and in 
accordance with 935 CMR 500.105(15). Eskar will strive to reduce energy demand, including by 
not limited to, the following:  

�x Use of natural lighting where feasible;  
�x Purchase and installation of LED lights, where feasible;  
�x Utilization of advanced and energy efficient HVAC systems, where feasible; 
�x Insulated glazing, where feasible;  
�x New building insulation, where feasible; and 
�x New exterior doors. 

 
Eskar will work closely with the general contractors and the local utility to create and execute an 
energy savings plan, including: 

�x Seek to implement International Building Code requirements for sustainable and energy 
conservation in construction; 

�x Construct the facility in accordance with energy compliance plan goals; 
�x Understand how we consume energy through analysis generation; 
�x Compare our operation with similar businesses and act accordingly; 
�x Solicit customized energy improvement recommendations from professionals and 

determine how and if such recommendations can be incorporated into our business plan; 
and 

�x Identify cost incentives through utility energy programs, such as Mass Save programs to 
explore financial incentives for energy efficiency and demand reduction measures. 
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