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Massachusetts Cannabis Control Commission

Marijuana Delivery Operator

General Information:

License Number: MD1258
Original Issued Date: 01/20/2022
Issued Date: 01/20/2022

Expiration Date: 01/20/2023

MARIJUANA DELIVERY OPERATOR PRE-CERTIFICATION NUMBER

Marijuana Delivery Operator Pre-Certification

Number:

ABOUT THE MARIJUANA DELIVERY OPERATOR LICENSEE
Business Legal Name: DB Delivery MA, LLC

Phone Number: 888-836-6243  Email Address: Ericca@TryDoobie.com

Business Address 1: 6 Liberty Square Business Address 2: #2288
Business City: Boston Business State: MA Business Zip Code: 02109
Mailing Address 1: 6 Liberty Square Mailing Address 2: #2288

Mailing City: Boston Mailing State: MA Mailing Zip Code: 02109

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)
No documents uploaded

Certified Disadvantaged Business Enterprises (DBEs): Not a
DBE

SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE

Social Equity or Economic Empowerment License Number: EE202017

ADDITIONAL SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE NUMBERS
License 1

Additional Social Equity or Economic Empowerment License Numbers: EE202359

PERSONS HAVING DIRECT OR INDIRECT CONTROL
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 51 Percentage Of Control:
51
Role: Owner / Partner Other Role:
First Name: Ericca Middle Name: Last Name: Suffix:
Kennedy
Gender: Female User Defined Gender:
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What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian,

Somali)

Specify Race or Ethnicity: Cape Verdean

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 49 Percentage Of Control: 49

Role: Owner / Partner Other Role:

First Name: Joseph Middle Name: Last Name: Rubin  Suffix:
Gender: Male User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES HAVING DIRECT OR INDIRECT CONTROL
Entity with Direct or Indirect Authority 1

Percentage of Control: 49 Percentage of Ownership: 49

Entity Legal Name: DB Delivery LLC Entity DBA: DBA City:
Entity Description: Holding Entity for Business

Entity Website:

Foreign Subsidiary Narrative:

Relationship Description: Holding entity for Doobie parent company.

Entity with Direct or Indirect Authority 2

Percentage of Control: 51 Percentage of Ownership: 51

Entity Legal Name: Whisk & JANE, LLC Entity DBA: DBA City:
Entity Description: EE Applicants Entity

Entity Website:

Foreign Subsidiary Narrative:

Relationship Description: Whisk & JANE, LLC is an entity owned by EEA license holder Ericca Kennedy.

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Joseph Last Name: Rubin Suffix:
Types of Capital: Monetary/ Other Type of Total Value of the Capital Provided: Percentage of Initial Capital:
Equity Capital: $84190.96 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Delivery Operator Licensee: Business Interest of an Owner

Owner First Name: Owner Last Name: Rubin Owner Suffix:
Joseph

Entity State Business Identification Number: 201806510437
Entity Legal Name: Coachella Lighthouse, LLC Entity DBA: The Coachella Lighthouse

Entity Description: Retail Cannabis Dispensary
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Entity Phone:
442-256-3627

Entity Email:

Jrubin@rubincapitalgroup.com
Entity Address 1: 84160 Avenue 48

Entity City: Coachella Entity State: CA

Entity Mailing Address 1: 1801 S La Cienega Blvd

Entity Mailing City: Los Entity Mailing State: CA

Angeles

Business Interest in Other State 2

Entity Website: www.lighthousedispensary.com

Entity Address 2:

Entity Zip Code: 92236 Entity Country: United States of

America
Entity Mailing Address 2: Suite 301

Entity Mailing Zip Code: Entity Mailing Country: United
90035 States of America

Business Interest of an Owner or the Marijuana Delivery Operator Licensee: Business Interest of an Owner

Owner First Name: Owner Last Name: Rubin

Joseph

Entity State Business Identification Number: 201833710097
Entity Legal Name: Palm Springs Lighthouse, LLC

Entity Description: Retail Cannabis Dispensary

Entity Phone:
760-320-4420

Entity Email:

Jrubin@rubincapitalgroup.com
Entity Address 1: 395 N Palm Canyon Dr

Entity City: Palm Springs  Entity State: CA

Entity Mailing Address 1: 1801 S La Cienega Blvd

Entity Mailing City: Los Entity Mailing State: CA

Angeles

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA DELIVERY OPERATOR LICENSEE PROPERTY DETAILS

Establishment Address 1: 4 Recovery Road
Establishment City: Wareham

Approximate square footage of the establishment: 2800

Owner Suffix:

Entity DBA: Palm Springs Lighthouse

Entity Website: www.lighthousedispensary.com

Entity Address 2:

Entity Zip Code: 92262 Entity Country: United States of

America
Entity Mailing Address 2: Suite 301

Entity Mailing Zip Code: Entity Mailing Country: United
90035 States of America

Establishment Address 2:

Establishment Zip Code: 02571

How many abutters does this property have?: 9

Have all property abutters been notified of the intent to open a Marijuana Delivery Operator Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date
Plan to Remain Compliant with Local Doobie - Local Compliance Plan .pdf pdf 60edc6c184f3fe0296c42851 07/13/2021

Zoning

Certification of Host Community

Agreement

Certification of Host Community

Agreement Wareham .pdf

Wareham - CCC HCA Authroization .pdf pdf

Community Outreach Meeting - pdf

60edc6d9da52e3026d46286b 07/13/2021

60edc75f504b25036f757647 07/13/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $

Date generated: 05/02/2022
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PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact CCC positive impact plan (Doobie Wareham).pdf pdf 6169e478ec8df668510605e1 10/15/2021

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role:
First Name: Joseph Last Name: Rubin  Suffix:
RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role:
First Name: Ericca Last Name: Kennedy Suffix:
RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Partner Other Role:

Entity Legal Name: Whisk & JANE, LLC Entity DBA: Federal Tax Identification Number EIN/TIN:
83-1827299

Entity Description: EE Applicants Entity

Phone: 774-628-8979 Email: WhiskandJane@gmail.com
Primary Business Address 1: 134 Sandwich Road Primary Business Address 2:
Primary Business City: Wareham Primary Business State:  Principal Business Zip

MA Code: 02571

Additional Information: Primary Mailing Address: Whisk & JANE, LLC, PO Box 757, Wareham, MA 02571

Entity Background Check Information 2

Role: Partner Other Role:
Entity Legal Name: DB Delivers LLC Entity DBA: Federal Tax Identification Number EIN/TIN:
85-2122203

Entity Description: Holding entity

Phone: 310-740-0132 Email: jrubin@rubincapitalgroup.com

Primary Business Address 1: 1801 S La Cienega Blvd Primary Business Address 2:

Primary Business City: Los Primary Business State: Principal Business Zip Code:

Angeles CA 90035

Additional Information:

MASSACHUSETTS BUSINESS REGISTRATION

Certificates of Good Standing:

Document Category Document Name Type ID Upload
Date

Secretary of Commonwealth - Certificate of DB Delivery MA, LLC - Good pdf 60edc7dafb983a0274aae029 07/13/2021
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Good Standing

Standing Certificate.pdf

Department of Unemployment Assistance - Letter of Attestation (Dept of pdf 60edc7ed308c7a02a1fff94d 07/13/2021

Certificate of Good standing Unemployment).pdf

Department of Revenue - Certificate of MA DOR COGS.pdf pdf 6155f06792505868ec6674e5 09/30/2021

Good standing

Required Business Documentation:

Document Category Document Name Type ID Upload

Date

Articles of Organization Articles of Organization .pdf pdf 6156397b2831f56830cd5830 09/30/2021

Secretary of Commonwealth - Certificate DB Delivery MA, LLC - Good Standing pdf 615639bcec8df6685105b0eb 09/30/2021

of Good Standing Certificate.pdf

Department of Revenue - Certificate of MA DOR COGS copy.pdf pdf 615639¢7d7af77684609111d 09/30/2021

Good standing

Bylaws DB Delivery MA, LLC - OA .pdf pdf 61563b55269fa76914229d9b 09/30/2021

Massachusetts Business Identification Number: 001442974

Doing-Business-As Name: Doobie

DBA Registration City:

BUSINESS PLAN

Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance DB Delivery MA, LLC - Insurance Plan (CCC).pdf pdf 60b02627384f2636315c4c3f 05/27/2021

Business Plan Business Plan (Wareham).pdf pdf 6169e505ff5a8a691f85b95¢c 10/15/2021

Proposed Timeline Doobie Establishment Timeline (CCC).pdf pdf 6169e5104c206f685c09eafb 10/15/2021

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload

Date

Prevention of diversion Doobie Section 2 - Diversion pdf 60b026bf70eb6e3601abd287 05/27/2021
Prevention copy.pdf

Storage of marijuana Doobie Section 3 - Storage Plan pdf 60b026cb5f6249360c04f4e3 05/27/2021
copy.pdf

Quality control and testing procedures Doobie Section 6 - Quality pdf 60b026febcbc5a361790f048 05/27/2021
Control and Testing Plan
copy.pdf

Dispensing procedures Doobie Section 8 - Dispensing pdf 60b0271a1c4d833622ce7b33 05/27/2021
Procedures Plan copy.pdf

Record-keeping procedures Doobie Section 9- Record pdf 60b02729b8d64936265567e8 05/27/2021
Keeping Procedures Plan
copy.pdf

Maintenance of financial records Doobie Section 10 - pdf 60b0273fbcbc5a361790f04e 05/27/2021
Maintenance of Finacial Records
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Energy Compliance Plan

Inventory procedures

Delivery procedures (pursuant to 935 CMR
500.145 and 935 CMR 500.146)

A plan to obtain marijuana and marijuana

products

A detailed plan for White Labeling

Security plan

Transportation of marijuana

Personnel policies

Diversity plan

A detailed description of qualifications and
intended training(s) for Marijuana

Establishment Agents who will be employees

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION
Monday From: 8:00 AM

Tuesday From: 8:00 AM

Monday To: 9:00 PM

Tuesday To: 9:00 PM

Plan copy.pdf

Doobie Section 12- Energy
Compliance Plan copy.pdf

Doobie Section 5 - Inventory

Plan copy.pdf

Doobie - Delivery Procedures
(935 CMR 500.145 & 146).pdf

Doobie - Plan to Obtain
Marijuana & Marijuana
Products.pdf

Doobie - White Labeling.pdf

Doobie Section 1- Security Plan
copy.pdf
Doobie Section 4 -

Transportation Plan copy.pdf

Doobie Section 7 - Personnel

Policies Plan copy.pdf

CCC diversity plan (Doobie
Wareham).pdf

Doobie Section 11 -
Qualifications and Intended
Training for Agents copy.pdf

Wednesday From: 8:00 AM Wednesday To: 9:00 PM

Thursday From: 8:00 AM
Friday From: 8:00 AM
Saturday From: 8:00 AM

Sunday From: 8:00 AM

ATTESTATIONS

Friday To: 9:00 PM
Saturday To: 9:00 PM

Sunday To: 9:00 PM

Thursday To: 9:00 PM

pdf

pdf

pdf

pdf

pdf

pdf

pdf

pdf

pdf

pdf

60b0275c1c4d833622ce7b39

60b0f76631b11b361021f448

60b0f8411c4d833622ce7ccf

60b0f850e03d9635ef5bd2d9

60b0f85fbcbc5a361790f1dd

60c282ea1853542108e1b672

60c282f790c3fd217108ebd5

60c283071ebf4e214ab9fdd0

6169e5324c206f685c09eaff

6169e63e3d1a3f6867ed5b6b

05/27/2021

05/28/2021

05/28/2021

05/28/2021

05/28/2021

06/10/2021

06/10/2021

06/10/2021

10/15/2021

10/15/2021

| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101 have been omitted by the applicant from

any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all Persons and Entities Having Direct or Indirect Control

over the Marijuana Delivery Operator Licensee and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Delivery Operator Licensee including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

Date generated: 05/02/2022
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| Agree

Notification:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

Owner First Name: Owner Last Name:
Provider Legal Name: Dutchie
Provider Description: Dutchie Ecommerce

Provider Phone: 800-771-1984 Provider Email:

info@dutchie.com
Provider Address 1: 2728 NW Potts Ct.
Provider City: Bend Provider State: OR
Provider Mailing Address 1: 2728 NW Potts Ct

Provider Mailing City: Bend Provider Mailing State: OR

Owner Suffix:

Provider DBA:

Provider Website: www.dutchie.com

Provider Address 2: Suite 100
Provider Zip Code: 97703 Provider Country: United States
Provider Mailing Address 2: Suite 100

Provider Mailing Zip Code: Provider Mailing Country: United

97703 States
Supporting Document:
Document Category Document Name Type ID Upload Date
Third-Party Technology Platform Provider (Doobie).pdf pdf 6182c1f07f037d37d69b9adf 11/03/2021
Date generated: 05/02/2022 Page: 7 of 7
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Doobie

Section 16.1 - Maintaining Local Codes, Ordinances and By-laws

DB Delivery MA, LLC will operate in accordance with 935 CMR 500.101 (a) (10) shall
provide a description of plans to ensure compliance with Local codes, ordinances, and
by-laws for the DB Delivery MA, LLC HDH - these plans shall include, but not be limited
to, the identification of all Local licensing requirements for a marijuana establishment.

Under Article 16 Definitions of the Town of Wareham Zoning By-Laws and in accordance
with 935 CMR 500, DB Delivery MA, LLC is defined as a Marijuana Delivery Operator,
and is seeking Local and State approvals as a marijuana establishment.

In accordance with the Town of Wareham'’s 2019 Zoning By-Law, as stated on page 10
(of the Principal-Use-Zoning-Chart), Marijuana Establishments are permitted in the Town
of Wareham, in the Industrial (IND) Zone, as stated in Article 3. sec. 392 of the Wareham
Zoning by-law, - with the granting of a Special Permit (SPZ) by the Town of Wareham
Board of Appeals. Prior to commencing operations Doobie shall seek SPZ approval
from the Town of Wareham’s SPZ granting authority (Wareham Board of Appeals) for the
IND zone.

To remain in further harmony with Local codes, ordinances, and by-laws DB Delivery
MA, LLC shall adhere for the following sections of the Town of Wareham Zoning By-
laws:

- Article 3 Marijuana Facilities sec. 395 DB Delivery MA, LLC shall adhere to State
regulations and license requirements regarding buffers, access and security;

- Article 3 Marijuana Facilities sec. 396 DB Delivery MA, LLC shall adhere to
dimensional, intensity, and setback requirements of the underlying zoning district
(IND);

- Article 3: Marijuana Facilities sec. 397 signage for DB Delivery MA, LLC shall
comply with State regulations and licensing requirements for marijuana
establishments and shall further be in compliance with the Town of Wareham
Zoning By-Laws Article 11: Signs;

- Under Article 3: Marijuana Facilities sec. 398 DB Delivery MA, LLC shall not seek
a use variance - as they are not permitted by the Town of Wareham for Marijuana
Establishments.
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Section 16.2 - Identification of Steps Taken with the Town of Wareham Officials
and Departments Regarding Local Rules and Permitting Requirements

DB Delivery MA, LLC will operate in accordance with 935 CMR 500.101 (a) (10) shall
provide a description of plans to ensure compliance with Local codes, ordinances, and
by-laws for the DB Delivery MA, LLC HDH - these plans shall include, but not be limited
to, the identification of all Local licensing requirements for a marijuana establishment.

Overview of the Town of Wareham Marijuana Establishment Process

1. Identify a Properly Zoned Location and Maintain Site Control;

2. Submit Business Plan, Ownership Interest and Proof of Site Control to the
Office of Planning and Community Development - as well as a request to
the Wareham Board of Selectmen for a discussion and vote by the BOS to
allow the Town Planner and the Town Administrator to open Host
Community Agreement Negotiations;

3. Attend a Wareham Board of Selectmen meeting to discuss and further receive
favorable action on the request to open Host Community Agreement
Negotiations;

4. Pending favorable action by the Board of Selectmen begin Host Community
Agreement Negotiations with Kenneth Buckland, Director of Planning and
Development and Derek Sullivan, Town Administrator;

5. Contact Abutters, within 300" of the proposed marijuana establishment, via
certified return-receipt mail, provide the Town Clerks Office, the Board of
Selectmen Office and the Planning and Development Office with a copy
of the legal ad and notice of the marijuana establishments Community
Outreach Meeting (COM) to be held in accordance with 935 CMR 500.101
(9), as well as the placement of a legal ad in the Wareham Week;

6. Within seven (7) days of the abutters mailing and fourteen (14) days of the
legal ad posting host a community outreach meeting that addresses at
minimum the following points, and allow the community to ask and
receive answers:

a. The types of marijuana establishments to be located at the site

b. Information to show that the site will be maintained securely

c. Steps to be taken by Doobie to prevent the diversion of cannabis to
minors

d. Information to demonstrate that Doobie will not be a nuisance (as
defined by the law)



Doobie

e. An attestation that community members were allowed to ask questions
and receive answers

7. Upon successful negotiations of Host Community Agreement(s) with the Town
Planner and the Town Administrator the Host Community Agreement(s)
will be recommended by the Town Planner to go back to the Board of
Selectmen, to be put on the Board of Selectmen agenda, for a discussion
and vote to approve the Host Community Agreement(s);

8. Pending approval of the Host Community Agreement(s) by the Board of
Selectmen the Host Community Agreement(s) will be signed by the
Company, recommended and signed by the Town Planner, Authorized and
Signed by the Town Administrator and signed and found to be acceptable
as to form by the Town Counsel;

9. The Town Administrator will execute the CCC Host Community Agreement
Certification Form;

10. Company to begin the SPZ process.

In an effort to conform to Local compliance Doobie has identified a site that is correctly
zoned in the Industrial (IND) District. In accordance with the Town of Wareham by-laws
Marijuana Establishments are allowed to establish in the IND zone with the granting of a
Special Permit, from the Wareham Board of Appeals. The Special Permit process and
application requirements for the Wareham Board of Appeals is as follows:

Doobie can only establish in the IND zone in Wareham with the approval of a Special
Permit from the Town of Wareham Board of Appeals.

The Special Permit Application must be reviewed by the Planning/Zoning Assistant for
completeness.

Doobie, with the assistance of the Planning/Zoning Assistant, shall file the application
and approval forms with the Town Clerk in accordance with M.G.L. ch. 40A.

| Filing the petition/application

Petitioners shall file eight (8) packets consisting of the following:

A. The petition form, one (1) original petition and seven (7) copies of the potion;
B. Eight (8) copies of the Deed showing record owner of the property

C. One (1) original wet-stamped and signed and seven (7) copies, Certied Surveyor’s
plot plan of subject property, 8 1/2 x 11" paper size, consisting/showing:
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RN

. All lot dimensions, including all structure corner demotions. Property lines and
offsets from existing buildings and proposed buildings accurate to a 0.1).

2. Proposed buildings and structures with respective dimensions, including all
distances from lot lines.

3. North arrow.

4. Topography (existing and proposed) if needed. (Topography based on mean
sea level, 2' contours, if the parcel near coastal wetlands). NOT
APPLICABLE

5. Scale of 1"=20" for lots under 1 acre.

6. Scale of 1"=40" for lots over 1 acre.

7. Names of streets, labeled public or private at the locus and within 300" of
locus.

8. Zoning district that the property is located in.

9. All adjacent buildings to the locus within 50" of property lines.

10. Parking spaces, entrances, curb cuts, etc. if pertinent to the granting of the
Special Permit

11. All proposed data should be labeled as such and shown cross-hatched or
dashed to make it clear as to the changes.

12. Location of wetlands, as determine by the Conservation Commission, if as
part of the granting of a Special Permit as required by the Wetlands
Protection Act.

D. One or two photographs of the site or buildings (optional).

E. Written statement to the Wareham Board of Appeals indicating the general
conditions existing, the proposed intentions, and the use of the parcel.

F. Inspector’s decision/denial letter (if an appeal there from).

G. Any relevant permit application information or other pertinent information.

H. Eight (8) copies of the Abutters List. One (1) lit out be the original. The litis
obtained by the applicant from the Assessor’s Office. All property owners within a 300’
radius of the subject parcel are to be notified by Certified Mail of the hearing date,
time, and place. The hearing date notification will be provided by the Zoning Board
Clerk to the applicant via email. Notifications to the abutters are to be completed by
the applicant.

l. Sign-off from Treasurer/Collectors Office that all taxes/fees owed to the Town have
been paid.

Doobie's application will have been deemed properly filed if all of the above are in
compliance.

ll. Doobie shall pay a $750.00 filing fee, as a check made payable to the Town of
Warham, for a commercial application fee. Doobie shall further pay $30 for two (2)
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public hearing notices in the Wareham Week. The check shall be made payable to
Wareham Week.

E. Abutters Notification/Certified Mail: Al abutters to the proposed site shall be
notified of the public hearing, time and place via Certified Mail. Doobie shall see the
Zoning Board Secretary to determine the cost of the mailings, and make the check
payable to the Town of Wareham.

lll. The Public Hearing:

A. A schedule of the Board of Appeals meeting dates may be obtained from the
Planning/ Zoning Department website or by contacting the Planning/Zoning
Department - Located at 54 Marion Road, Wareham, MA 02571.

B. Doobie and or Doobie’s authorized agent’s attendance and presentation at the
public hearing is required or the petition may be denied.

C. At the public hearing, Doobie and/or Doobie's authorized agent must be pretend to
do the following:

1. If the appeal is from he building inspectors decision/denial relative to
the issuance of a Building permit, you need to establish the
following accord to the Wareham Zoning Bylaws:

2. For a Special Permit, establish that the specific requirements of the
Wareham Zoning Bylaws (and any other relevant sections) are met.

IV. Steps to Process an Approved Special Permit to Obtain a Building Permit

Note: All Special Permits MUST be recorded at the Registry of Deeds before they
become effective (See M.G.L. Ch. 40A, Sec. 11).

A. The Zoning Board of Appeals will file its decision with the Town Clerk within 14 days
of making its decision.

B. After the 20th calendar day from the date on which the decision was filed with the
Town Clerk, Doobie or Doobie’s agent must pick up two (2) copies of the following
from the Town Clerk:

1. An attested copy of the decision.
2. A statement from the Town Clerk certifying that no appeal has been
filed.

C. Both copies of the attested design and no appeal statement from the Wareham
Town Clerk must be taken to the Plymouth Registry of Deeds to be recorded (either
with a Book and Page or time-stamped).
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D. Bring back the receipt of recording to the Planing/Zoning Department. This will be
attached to your Board of Appeals decision to allow you to proceed with the
Building Permit application process.

E. The address of the Plymouth Registry of Deeds is:

50 Obey Street
Plymouth, MA 02360
Plymouth, MA 02360
Hours of Operation
Monday through Friday - 8:15 A.M to 4:30 P.M.
508-830-9200

Questions relating to the Special Permit application or the Special Permit application
process should be directed to Planning/Zoning Department (508) 291-3100 ext. 6501

Special Permit Timeline

Week 1: File Special Permit Application

Week 2: Receive Special Permit Application Public Hearing Date, and File Legal Ad
Week 3: Legal ad printed n Wareham Week, Legal Ad posted by Planning/Zoning
Department and the Town Clerk’s Office, and Legal Ad sent to Abutters within a 300’
radius of intended site (minimum fourteen (14) day notice)

Week 4: Special Permit Public Hearing & Pending Favorable Action

Week 5: Within fourteen (14) Days of the Hearing the Wareham Board of Appeals will
file their decision with the Town Clerk

Week 6: After the 20th calendar day Doobie must pick up two (2) copies, from the Town
Clerk’s Office, of the attested copy of the decision and a statement from the Town Clerk
stating no appeals have been filed. Doobie must then bring the two copies to the
Plymouth County Registry of Deeds to be Recorded. Doobie or an authorized agent
must bring a recording of the receipt from the Registry of Deeds to the Planning/Zoning
Department. Once the recording receipt is attached to the application Doobie can
proceed to the building permit process.
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Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to becqmc a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d):

1. Name of applicant:

DB Delivery MA, LLC d/b/a Doobie

I

Name of applicant’s authorized representative:

Attorney Philip H. Macchi

3. Signature of applicant’s authorized representative:

Zgn &

4. Name of municipality:

Wareham, Massachusetts

5. Name of municipality’s contracting authority or authorized representative:

Derek Sullivan - Town Administrator

(774) 415-0200 | MassCannabisControl Com | Commission s C CCMassCom

S ————




. Signature icfpalily’s'contracting authority or authorized representative:

4N S Zam—

r
- Email address of contracting authority or authorized representative of the municipality (this

email address may be used to send municipal notices pursuant to 935 CMR 500.1 02(1) and
501.102(1).):

dsullivan@wareham.ma.us

. Host community agreement execution date:
71712021




Cannabis
Control
Commuission

CUMMISTEALYS o sasbarweasTy

Community Outreach Meeting
Attestation Form
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a.  Date of publication:
b Name of publication:
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June 3,202

a.  Date sotice filed:
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A Dute notice(s) mailed:

7 mmmm-ma——qwmm..
minimum included the following:
o The type(s) of ME or MTC 1o be Jocated ot the progosed address;
b qu—umuummunmm;
€ Stops 80 be taken by the ME or MTC 10 prevent diversion %o minorns
d Avl-byuMEwMTCbpadMthuwy;d
¢ Information adeguarte to demonstrate that the Jocation will not coostitute a
nuisance as defined by law.

8. Community members were permitiod 80 ask questions and receive saswery from
repeesentatives of the ME or MTC




Name of applicant

DB Delivery MA. LLC d'va Doobee

Name of applicant™s authocized fepresentative.

Encea Kessedy

Signature of applican’'s authorizad representative:
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Ericca Kennedy
Attachment A


COMMUNITY OUTREACH MEETING

Notice 15 hereby given that oo June 17, 2021 at 630 pm DB Delivery MA, LLC “dba™ Doobee
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wmwmmummmwnﬁm
mm_m.umﬁ—mw-uuwnrw
Road, Warcham, MA 02571. The COM will be beld at The Roscbrook Fvent Cester, S0
Rosebrook 1 #1, Wareham, MA 0257]
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answers.
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COMMUNITY OUTREACH MEETING
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Roschrook P1 #1, Warcham, MA 02471,
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b maintained socurely;
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A copy of this notice was sent 10 the Town of Warehaes Board of Selectmen, the Wircham
Mﬁwwmdbmﬂewﬁhhbwudmt-w
rmmw-ummmmmn.amammmw
# least seven (7) calendar days price 10 the COM 1o all abutters Jocated within 300 foet of 3 Tow
MW&-MAQS?!.MMMdNWW.‘.M
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Weekly.
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the establishment of Doobie, and receive said answers.
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COMMUNITY OUTREACH MEETING

Notice is hereby given that oo June 17, 2021 at 6:30 pm DB Delivery MA, LLC “dba™ Doobie
will host a Community Outreach Meeting (COM), compliant with Regulations set forth by the
Massachasctts Cannabis Coatrol Commission, for the propuosed siting of a Marijuana Delivery
Operator, Margjuana Cultivator, and Marijuana Product Massdacturer - o be located o 3 Tow
Road, Warcham, MA 02571, The COM will be beld st The Rosebrook Event Center, 90
Roscbwook P #1, Warchamm, MA 024571

The comeanty will have an opportunity 1o ask questions of Doobie represcrtatives, aad receive
answers.
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COMMUNITY OUTREACH MEETING

Notice is bereby given that o June 17, 2021 at 630pm DB Delivery MA, LLC “dba™ Doobie
will hodd a Community Outreach Meeting (COM), compliant with Regulations set forth by the
Massachusctts Cannabis Control Commmission, for the proposed siting of 2 Martjssana Delivery
Operator, Marijuasa Cultivator, and Marjuana Product Manufacterer - 10 be located at 3 Tow
Road, Warcham, MA 02571, The COM will be hebd at The Roscbeook Event Center, 50
Rosebrook Pl #1, Warcham, MA 02571,

Infoemation presented during the COM will include, but not be Bmited

1. The type of Adult-use Manyuana Extablishmonts %0 be located at the Premises;

2. Information adequate o demonstraie that the Adull-wie Marijusss Establishenent location will
e masstained secerely |

3. Stcps to be taken by the Adult-use Marijuana Establishment to prevent diversion %0 minors,
4. A plan by the Marijussa Establishment 1o positively impact the community; and

S lWMthhmﬁmmﬂuma
masance 10 the community of Waseham, or the community -a8-large.

A copy of thas potice was sent 1o the Town of Warcham Board of Sclectmen, the Warcham
Plasssng and Community Developesent Office and s on file with the Town of Clerk, at Wareham
Tows Hall, locased a1 $4 Marson Road, Warcham, MA 02571, A copy of this Notice was mailed
at least seven (7) calendar days prioe 10 the COM to all abatters located within 300 feet of 3 Tow
Road, Warcham, MA 02571, the proposed addross of the Marjjuana Establishmoents and » legal
advertisoment was printod at loast fourteon (14) calendar days prior 1o the COM i the Warcham
Woekly.

e commumity will have an opportunity 1o sk guestions of Doobie representatives relating 1o
the establishment of Doobie, and receive sald answers.
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MMUNITY OUTREACH M TINGE o asers,
Notice is hereby given that on June 17, 2021 at 630 pn DB Delivery MA, LLC “dbs” Doobie ="
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Operator, Marijsana Cultivator, snd Marijuans Product Masufactarer - 80 be Jocsted & 3 Tow
Rood, Wercham, MA 02571, The COM will be beld a The Rosebeook Evest Center, S0
Roschwook 1 #1, Wasreham, MA 02671
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snswers.
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RECEIVED

N~ 3 2021
COMMUNITY OUTREACH MEETING | . .00
POARD OF SELECTMEN

Notice is hereby given that on Jene 17, 2021 a2 6:30pm DB Delivery MA, LLC “dha” Doobic
ww.mwm(mmmmmmwu
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Operator, Marijuana Cultivator, sad Marijuana Prodoct Massfacturer - 5o be located ot 3 Tow

Road, Wircham, MA 02571, The COM will be held at The Roscbrook Event Center, $0
Roscbrook P #1, Warcham, MA 02571

lsformation presented during the COM will inchade, but not be limited 10

1. The type of Adult-use Masijunna Fstablishments 10 be located at the Promises.

2. Information adequase 10 demonstrate that the Adult-use Marijusns Fstablishment locatson will
be maintained secercly;

3. Steps w be taken by the Adult-use Manjuana FstaNohment 1o provent diversion 10 minors,
4. A plan by the Maryuana Establishment to positively impact the community; and

S Information adequate 10 demonstrate that the location and operations will not constitute a
msance 10 the community of Warcham, or the community -at-large.

A copy of this notice was sent to the Town of Wiecham Boaed of Sclectmen, the Wareham
Planning sad Comeunity Development Office and s ca file with the Town of Clerk, at Wareham
Town Hall, located at $4 Marion Road, Warcham, MA 02571, A copy of this Notice was mailed
at least seven (7) calendar days prioe 10 the COM 10 all abutters located within 300 feet of 3 Tow
Road, Warcham, MA 02571, the proposed address of the Marijuana Establishments and a legal
advertisement was printod at least fourteen (14) calendar days pesor 1o the COM in the Warcham
Weekly.

The commmunity will have s opportusity 1o ask guestions of Doobse representatives relating 10
the establishment of Doobrie, and receive said smswers,
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Doobie

Happiness delivered
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COMMUNITY OUTREACH MEETING

Notxce i hereby given that om June 17, 2021 at 6:30 pm DB Delivery MA, LLC “dba™ Doobie
will host a Community Outreach Mecting (COM), compliant with Regulations sct forth by the
Massachusetes Cannabés Control Commission, for the proposed siting of & Marijeans Delivery
Opermior, Marijuana Cultivistor, and Manjeans Product Massafacturer - 10 be located at 3 Tow
Road, Warcham, MA 02571, The COM will be held & The Roschrook Event Center, 50
Rosebrook P1 #1, Waecham, MA 02571

The community will have an oppoetunity 10 sk questions of Doobee representatives, and receive
answers.
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COMMUNITY OUTREACH MEETING

Roscbeook PI 81, Warcham, MA 02571
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the establishment of Doobee, and receive said answery.,
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Dear Nosghtoor,
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COMMUNITY OUTREACH MEETING
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COMMUNITY OUTREACH MEETING
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Road, Warcham, MA 02571, I'he COM will be beld a The Roscbvook Event Cesser, 50
Rosebrook PI #1, Warcham, MA 02571,
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COMMUNITY OUTREACH MEETING

Notice is hereby given that on June 17, 2021 at 6:30 pm DB Delivery MA, LLC “dba™ Doobie
wlm.mwm(mxmmmmmwu
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Operator, Marijusna Cultivisor, and Marijuans Prodect Manufacturer - 10 be located at 3 Tow
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Rosebrook P1 #1, Warcham, MA 02571
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COMMUNITY OUTREACH MEETING

Notice is heeeby given that on Juse 17, 2001 o 630pm DB Delivery MA, LLC “dha™ Doobie
ﬁﬂWaC_ﬁywm«Dﬂmemeﬂhbyh
wmwmﬁnummmmm-
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Road, Warcham, MA 02571. The COM will be held a The Romcbrook Event Cester. S0
Roschrook P #1, Waeeham, MA 02571,

Informasion presented during the COM will include, but not be mited 1o

1. The type of Adalt-wse Manjuana Establishments s be located o the Promises:
z.mm»muummmpﬂmm-m
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4. A plan by the Marijusna Establishment %0 positively impact the community; and
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Buisance % the community of Warcham, or the community -a-large.

A copy of this notice was set 1o the Town of Warcham Board of Selectmen, the Warehass
Planning and Community Development Office and is on file with the Town of Clork, o Warcham
!mMWd“MMMMM".Amo(&Wm.ﬂd
# least seven (7) calendar days prior 10 the COM 10 all abutiers located within 100 foet of 3 Tow
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Weekly

The community will have an opportunity 10wk questions of Doodee representatives relating to
B establishment of Dooble, and receive sald answers.
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Happiness delivesed
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Ericca Kernwdy « CoFounde / MAFEA
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COMMUNITY OUTREACH MEETING
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COMMUNITY OUTREACH MEETING

Natice is hereby gives that on June 17, 2021 # 630pen DB Delivery MA, LLC "dha™ Dootse
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the establishment of Doobie, and receive said answers.
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Doobie¢
Happiness deivered
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Doobie

In accordance with 935 CMR 500.101 (a) (11) the following plan to
positively impact areas of disproportionate impact, as defined by

M.G.L. ch. 94G 4 (a 1/2) (iv.) shall be implemented. Once licensed
Doobie shall pursue the following positive impact plan.

Under 935 CMR 500.101 (2) Doobie shall demonstrate that progress
and success has been made, upon each license renewal. Doobie’s
positive impact plan shall adhere to the requirements set forth in 935
CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of
Marijuana Establishments. Any actions taken, or programs instituted,
by Doobie will not violate the Commission’s regulations with respect to
limitations on ownership or control or other applicable State laws.

The Remainder of this page has been intentionally left blank.



Small Business & Artist Support

Being a part of the up and coming MA cannabis industry is a privilege.
Doobie is uniquely positioned to drive consumer based traffic to our
site, and further support small businesses directly and indirectly related
to cannabis. Doobie has the capabilities to highlight local businesses,
events and programs, through www.trydoobie.com. The Doobie
platform will feature a hyperlink for the Town of Wareham, the link will
feature complimentary advertising through www.trydoobie.com, for
small businesses, and artists based in the Town of Wareham - as the
Town of Wareham is a geographic area identified by the Commission
as being disproportionately harmed by cannabis prohibition.

Goal

Program

Metric

Timeline

To offer complimentary
brand placement for at
minimum one (1) small
businesses, or artist
per month, located in
the Town of Wareham,
on the Doobie website.

Doobie shall post
quarterly
advertisements in the
local newspaper,
Wareham Week, stating
that Doobie is looking
for Town of Wareham
based businesses to be
featured on the Doobie
website.

Doobie will utilize
Facebook, LinkedIn,
Indeed, and any other
relevant social media
platforms to meet the
one (1) business to
highlight, per month
goal.

Doobie will maintain
Small Business & Artist
Support metrics relating
to the goal and
program. Support
standards will
maintained, and shall
be demonstrated, and
presented to the CCC
upon renewal of
licensure (including at
the one year mark).

Doobie will begin
highlighting Small
Business & Artist
support on the
beginning date of
operations and will be
updated & traced based
on community
participation.

Nov - Place initial ad in
Wareham Week and
advertise the program
on Facebook, LinkedIn,
Indeed
Dec 1 - SB/A Support
Jan 1 - SB/A Support
Feb 1 - SB/A Support
Place Participation Ad
March 1 - SB/A Support
April 1 - SB/A Support
May 1 - SB/A Support
June 1 - SB/A Support
Place Participation Ad
July 1 - SB/A Support
Aug 1 - SB/A Support
Sept 1 - SB/A Support
Oct 1 - SB/A Support

Place Participation Ad

Nov 1 - SB/A Support

The program will
continue on an annual
timeline; provided there
is Small Business &
Artist participation.

The Remainder of this page has been intentionally left blank.


http://www.trydoobie.com

Doobie

Random Acts of Kindness

At Doobie we have made it our goal to go the extra mile - we have
found that, that road needs a bit more traveling.

The Doobie Mobile makes connecting with the community possible,
and quite plainly put it’s about giving the community of Wareham
access to more help, and to more happiness - as the Town of Wareham
is a geographic area identified by the Commission as being
disproportionately harmed by cannabis prohibition.

The Remainder of this page has been intentionally left blank.

Continued on next page.



Goal

Program

Metric

Doobie

Timeline

Perform one (6) random
act of kindness
throughout the year, in
the community of
Wareham.

The Doobie Mobile shall
travel around the host
community, of
Wareham, and perform
random acts of
kindness.

Doobie Mobile Random
Act of Kindness shall be
valued at no less than
$1,000 per act of
kindness, per
scheduled date.

Doobie shall utilize
platforms such as
Facebook, Instagram,
and Twitter to highlight
the Doobie Mobile’s
random act of kindness.

Random Acts of
Kindness will include,
but not be limited to:

- Food Purchase and
Distribution

- Clothing & Supply
Purchase and
Distribution

= Purchase and
Distribution of goods
and meals from
Wareham based
restaurants and
businesses

Program Example
(November): The
Doobie Mobile
Purchases at minimum
$1,0000 worth of frozen
turkey’s as well as meal
supplies and from the
parked Doobie mobile
distributes supplies, to
any current or former
residents of Wareham,
that are in need.

Doobie shall maintain
records for the random
acts of kindness.

Doobie shall produce
records, and show
receipts, of a minimum
of six (6) acts of
kindness, per calendar
year, that can be
demonstrated to the
CCcC.

The Doobie Mobile will
begin delivering
happiness on following
dates, on a yearly basis,
at a minimum

Nov 15
Jan 15
Mar 15
May 15
July 15
Sept 15

*The Doobie Mobile
MAY perform random
acts of kindness, NOT
included as a part of the
positive impact plan,
throughout MA.



MA SOC Filing Number: 202094188660 Date: 6/16/2020 3:42:00 PM
To: MA Corporations Division Page 2 of 4 2020-06-16 19:40:53 (GMT) 18886118813 From: Vcorp Services, LLC

The Commonwealthy of Wassachuserts

William Francis Galvin
Secretary of the Commonwealih
One Ashburton Place, Room 1717, Boston, Massachusens 02108-1517

Limited Liability Company

Certificate of Organization
{General Laws Chapter 156C, Section 12)

Federal Identification No.

(1 The exact name of the limited Ei;é;iiil_y coimpany:

DB Delivery MA, LLC

(v The strees address of the office in the commonwealth ar which its records will be maintained:

6 Liberty Sguare #2288, Boston, MA 02109

(3) The general character of the bustress:

delivery service business

“ , - ... Perpetual
(h) Lates dace of dissolution, i specified: P

(5) The name and strect address. of the resident agent in the commonwealch:
NAME ADDIRESS

Veorp Agent Services, inc. 155 Federal Street, Suite 700
Boston, MA 02110

(6} The narme ard business addvess, if different from office location, of each manager, ifany:
NAME ADDRIESS

DBD, LLC 1801 8. La Cienega Blvd., Ste. 301
Los Angeles, CA 80035



To: MA Corporations Division Page 3 of 4 2020-06-16 19:40:53 (GMT) 18886118813 From: Vcorp Services, LLC

(73 The name and business addeess, if different from office location, of each pesson in addition to manager{s) authorized to
exeonte documents filed with (e Corporations Division, and ar feast one person shall be named i there are ne managers:

NAME ADDRESS

Joseph Rubin 1801 S. La Cienega Blvd., Ste. 301
Los Angeles, CA 80035

(8} The name and buginess address, i different from office location, of each person anthorized (o execute, acknowledge, deliver
and record any secordable istrument pusporting to affeet an ingercst 1n1eal propecty recorded with a reglsory of deeds or
district office of the land cowrs:

NAME ADDRESS
Joseph Bubin 1801 8. La Cienega Bivd., Ste. 301

l.os Angeles, CA 90035

{9 Additional matrers:

Signest by (fy ar least ane mahovized signatory):

Consent of resident agene:

I Veorp Agent Services, Ine.

resident agent of the sbove limired Habilicy company, consent to my appointinent as resident agent pursuantto GL ¢ 156C § 12

“or attach resident agent’ consent heveto.



MA SOC Filing Number: 202094188660 Date: 6/16/2020 3:42:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

June 16, 2020 03:42 PM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth



Fhe Gommorwealth gf%&&acém@
Jtate Howse, Bostor, Massackusetts 02755

William Francis Galvin
Secretary of the
Commonwealth

July 6, 2021
TO WHOM IT MAY CONCERN:

I hereby certify that a certificate of organization of a Limited Liability Company was filed in this
office by

DB DELIVERY MA, LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on June 16, 2020.

I further certify that said Limited Liability Company has filed all annual reports due and paid all
fees with respect to such reports; that said Limited Liability Company has not filed a certificate of
cancellation; that there are no proceedings presently pending under the Massachusetts General Laws
Chapter 156C, § 70 for said Limited Liability Company’s dissolution; and that said Limited Liability
Company is in good standing with this office.

I also certify that the names of all managers listed in the most recent filing are: DBD, LLC

[ further certify, the names of all persons authorized to execute documents filed with this office
and listed in the most recent filing are: DBD, LLC, JOSEPH RUBIN

The names of all persons authorized to act with respect to real property listed in the most recent
filing are: JOSEPH RUBIN

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.
W ‘ M

Secretary of the Commonwealth

Processed By:IL



Commonwealth of Massachusetts Letter ID: 10670295232
Department of Revenue Notice Date: September 23, 2021
Geoffrey E. Snyder, Commissioner Case ID: 0-001-283-860

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

DB DELIVERY MA, LLC
6 LIBERTY SQ NUM 2288
BOSTON MA 02109-5800

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, DB DELIVERY MA, LLC
is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau
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Doobie

Doobie is committed to the health and safety of our team members, customers, Host Community and
the communities-at-large.

In accordance with 935 CMR 500.145 (6) (c); 935 CMR 500.101 (2); 935 CMR 500.105 (10) Doobie shall
obtain an insurance policy that includes general liability and product liability insurance coverage of no
less than $1 million per occurrence and $2 million in aggregate annually. The deductible for each policy
will be no higher than $5,000 per occurrence. Vehicles used in Doobie’s fleet shall carry liability
insurance in an amount not less than $1,000,000 combined single limit.

DocusSign Envelope ID: 5C442A64-FA41-4DAF-806A-1C1448F66917

Novus Underwriters
2601 Main St.
Irvine, CA. 92614
310-713-2015

May 27, 2020
To Whom It May Concern,

Joseph Rubin, Co-)wner of Doobie, has contacted our firm regarding insurance and risk
management for his soon to be established Cannabis Delivery operation.

Novus Underwriters is a licensed Commercial Property and Casualty Insurance Brokerage,
including holding licenses (including Surplus Lines) in the State of Massachusetts. Novus
Underwriters has the capabilities, and currently provides insurance to all types of companies,
including Cannabis Delivery and other Cannabis Related Companies

In order to fully protect the interests of Doobie, we will procuring
- General Liability for both the premises and operations of the company.
- Product Liability covering all items delivered by the company,
- Worker’s Compensation providing coverage for all employees and agents of the
company,
- Inventory and Business Property protection, and of course,
- Commercial Auto insurance.

We have the capability of also providing ancillary coverages, as well as any surety bonds
required by the state or local authorities.

We will be working with both Doobie and the insurance carriers to make sure all necessary
safety and risk precautions are taken in compliance with federal, state, and local laws.

Should you have any further questions, please don’t hesitate to reach out.

Sincerely,

DocuSigned by:

——

7F80DO9FFOCF4ES...

David Paletz, Esq
Senior Regional Director, Novus Underwriters.
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Meet Doobie



2021 Prepristary

Dootie is &gcpcanm shopping, with exceptional |
cuztomer service and dependable delivery cf finishad cannobis,
and cannabis related prcdacts - directly from Doobie's Host
Delvary Hub (HDH]. Dookie was established in 202C, by the
Applicant’s Prncioal’s, as an advanced xolulion Lo a pusl-
pandemic life. Harpnecs Nalivarad is Dookies' commitmert 0
leave the world a bstter place than we found it - we do that oy
doing good.

We combine & concierge-like persanal shapoing and education
experience consumes seek from high-end cannao s retailers,
with the convenience cf nome ceilivery they expect from
plasforms suoh ac DeorDash and Ubor Ents.

Cannabis regulars wil find purchasng 2 breeze as thay quickly
discover al their &avarile products in e rmenu (e, lTowe, pre-
rells, adinlas, concantratas, bevamajes tinctumes, tapicals, ale ),
and have access tc curated premium cfferings. Cannabis
newbies can fael onfident in their purchases by chatting (or
texiingl with Coobie's Cusiomer Experience Consuitanis. befoae
trey 1it the buy butten.



WHO WE ARE

We are a team of scrappy go getters, entrepreneurs, parents,
consumers, corporate transplants, and creatives who think that
it's high-time that the cannabis industry acknowledge that
anything is possible when empowerment catalyzes more
empowsarment.

Doobie was launcned in 2020 to serve a fast-growing market.

Ve are built for a post-pandemic world, 2nd we've taken the time
to think about what it means to work. olay, be an employee, be a
cansumer, and be kind to humanity in the process - our goal is to
provide our team, our custcmers, and the the community with a
safe, healthy and sustanable experience.

At Doobie we do things a little cifferent'y, because cannabis is a
little bit different (ok, a lot different) than it was twenty, ten, or
even five years ago. It's easy to get overwhelmed — so we've
done the hard work for you.

Our curated selection is wide enough to accommodete all kinds
of cannabis users, nut specific enough to offer only the best.
Whether you're a first-timer, a seasoned stoner, a pioneer of pain
relief, or just curious—there’s something right for you, and we’ll
oring it to vour doorstep. Whatever your reason for the green—
we got you. Happiness delivered.

2027 Proprietary



Executive
Summary



I!l!
—~— -

Doobdie has selecteéd a location that adher2s 1o both ocal and state
regulotions, laws; by- aws, and ordinances. The location is not sited ncor
any resicential homes or schoals, and s further located in an Industrial
District, The location faces a major highway and is setback fiom a
bustling commercial strip '

The Doobia lecation iz part of our compeatitve edge - tha lccation allows
! Y

for accass to muliple rcadway conduits, to maintain ambitious delivery
times. and further nmiticates the irpact on local traffic,
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Market Analysis

Wareham, MA

Host Community Market Size: 22,666
Host Community Median Income: $65.825

Direct Market Competitors (within the ITost Community): 2

lease Note -The Town ot Warehamn kas a Delvery Op2rato’ licanse cap of three (3)

Why Wareham: Innovative Business Hub
Diverse Employee Market
Concuit Community
It's Our Home
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Doobie Competitive Edge

Doobie brings access and convenience to the MA adull-use recreacional market

The combination af Donaie’s unique brand pillars wark tagether to form the company's

FLEXIBLE,
ASSET LIGHT

OPERATIONAL
MODEL

Rapid
growth
and strong
margins

competitive advantage.

RELENTLESS ENGAGING
FOCUS ON ERAND
CUSTOMER PERSONALITY
Early Cuslomer ~asl Quadruple
mover in loyalty and customer bottom
emerging high acquisition | line results
markets litetime and
customer organic
va ue growth

2077 2rapnetary

In acenrdance with 89S LR 500146 (12)
Doobie slays cammitied o fair rnarsel business
practices. Dcobie will not monopolize markets
within Massachusetts by beccming the oaly
suppler of a Manjuana commrodity. In
gccordance with section 935 CMR 500.000,
Ccaobie will not control commedity markets of
cannabie goods wthin the state or region.
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Relentless Focus on.
the Customer

Recocnizing that the competitive set does not
focus on providing adequate customer service,
Doobiz has |umped Into the servics void, prowding
customeres with an excellent, unpa'alldod shoppng
and delivery experience,

Tha “Doobie Difference” is an approach to
cannabis delivery that empowers consumers to be
confident in their choices and delighted with their
experiences.

Our custumers are “wowed™ with choice and
convenience, their personalized shopping
‘experience, and the broad array of ed.cational
Informaticn avallable through the Dooble platform.
Doobia customars coma back for more, boostlng “ 4
lifetima customer value.

» ’1- ¥

..'ll'
"l/ r'

}lf,"
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Establishment Timeline

May 27, 2021
Jur 17, 201
Jur 29, 2021
Julv 1, 2021
Julv 7, 2021
Sapt 13, 2021

Sapt 16, 2021

Sept 21, 201

Oct 19, 2021

Ocl 27, 2021

Oc1 27, 2021

Ocl 28. 2021

Nov 7, 2021
Nov 12, 2021

Nov 17, 2021

Nov 2), 2021
Nov 23, 20z1

Nov 3), 20z1

Weak 1
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Delivery Cpeator Pre-Cartfication Submitted

Community Cutreach Maeting

Dolivery Cpo-ator Pro-Cartfication Appreval

Meaing to Asprove Host Communily Agreanent

Execution of Hest Community Agreament

Fiad SP7.Sitae Plan Raviaw Appleation

Toown of Warshem Aporaved | esse for 4 Iacovary Rnad

Host Community Lgreament Amandmant filad with the Toan of Waraham
for change of addmacs

Town of Warehzm Board of Selectmen vated to arpove HCA ajddress amendment

Anticipated Data Frovisianal Licensa to ba cesmed compiete / Flle Biglding Parmits /
Bagin AduantRing ‘or Hiing

Advertisement it the Nareham Vieak 1or Job Fair

Sosecial Perrrit. Sile Plan Review and anticipated Approval / Antic patec Date Provsiona
License Approvad / Provisional License Approved

Advertisement i1 the ‘Nzareham VeeX for the Jcb Fair / Begin Execiting 'Wiolesale
Purchase Agreaments / Job Fair at the Wareham Town Hal

Baqin Hiring/ Training
Baqin Buiding Improverents / Hiring/ Training

S2Z Gramed/ Recorded with Town of Warenam Cleks Ofica and the
Pymouth Counvy Reqisty of Deeds / Hiring' Training

Purchase Deivery Feet

Deliverv F ee: Fitted to Meet Commissior Regulatiors

Faciities Improvemerts Cempleled / Buildirg hsoecticns / COO Graated » Cannabis and
Cannabis Re ated Product Inverory Transported and Stosed in HDH n accordance with

Commission Regulations

Past Provisiona License Inspecton/ Final License Approved/ Commence Dperzations
withn three (3) days



Company
Culture



Driven by Action

Statements we are proud o stand-by.

Doobie’s Purpose
We believe a healthy life begins with a happy life.

Doobie’s Mission

Deliver momente of happiness through cannabis.

Doobie’s Vision
We envision a world where everyone has access lo happiness
and well-being.
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Core Values




Communication

We always want to hear employees ideas!

1. Qur goal is for all team members to ‘eel comfortable sharing their vision, id2as
ard thoughts cn how Doaobie can do betier. \Ve love new ideas and iterating on
old onas. \We're in it together!

2. W= want to ensure all employees have a safe, positive, and healthy working
ervironment. V/e encourage Loobie team members to share and express their
thoughts, questions znd concerns with Human Rasources, feam managers, or co-
foarders. Creating a safe and comfartable working enviroament is our too
priority.

3. Doobie will provide each employee with the tools they raquire, a: their individual
level of need, in arder to ensure they can be surcessfiil at their raspective
position, If you need any additionel resources, please contact ycur team manager
or the co-founders.

4 W= helieve in flexihility and ampowering nur fearr to prioritize their naeds. If this

maans taking & weekday off and making up hours on the weekend irstead, we
ercouage it Just Izt us know beforehand.
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Diversity Inclusion

At Doobig, we value cur Dcobie is further Doobie is committed to

differencas We helieve committed to fastering a meeting team members

ou” diversity makes us positive werk at their individual level of

stronger and have buill enviionmenl and need, by providing eech

team that is recruiting team memkers team member with the

representative of that that want to live-work in tools that they need in
the community of order to be successful at
Wareharmn - full-ime-non- lhreir posilion,

executve employees will
receve an equity share
in Doobie. On the fourth
(4th) anniversary rom the
beginning date of an
individuals full-lime
employment a Doobie
equry share shall be
considered mature.

» Coobe shall adhere to the requirements set forth in S8€ CMR 5C0.105(4) which provides
the permitted and prohibitec adveriang, branding, marketing, and spansarsh p practioss
of Marijuana Estzblishments.

« Any actione taken, or programs instituted, by Doobie will not violata the Commission's
regulations with respect to limitazions on owncership, or centrol, or other asplicable state
laws.

»  Coovbie acknowledyges 1al 1ne pogress o success of s plan nust be docunrented upon
renewal (one y=2a- from provisional licensure anc each vear thereatter).
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Diversity Plan - (hiring)

Doohie respects, and values, the unique diferences of our employees. Doobie is
committed to creating a s&fe, and tolerant work environment. and shall further provide
a handbook and t-aining. Doobie shall immplement a zero-tolerance policy for blztant,
and or veiled, discriminatory acts, conscious or ur-conscious bias, and micro-

aggresslons.

I’s no secret that tha disparities within the newly profitable cannabis industry are vast.
We sae it as our responsibility to help level the playing the field. and create
oppertunities of ownershig for non-executive amployeas of Dootie.

Doobie is furlier commilled Lo foslening a posilive work environment and recruiting
team members that want to live-waork in the community of Wareham - on the fourth
(4th) anniversary from the beginning da:e of operaticns Dootie will offer full-time, non-
executive employees, that have warkec for four (4) years with Dookie, equity shares in
Doobic's Delivery Operations.

78% Diversu wirkiorea

e RIPCC
0% women
£96 LG3T0IA+
49 Disabked
5% Senion

27 Veimas

2021 Propretary

Program

Dootie shall post morthly
acventisgments in Lwe local
pepern, Warsham Wesk,
atatirg tha: Coobio ic
hiring and we croourage
persons that identify as
RIPOC, weman,
LGBTOIA+. vetears.
senicrs, and those wvith
physica and mentsl
disatiiites to apaly

Dootie will also 103t ¢ job
far inthe Town of
Wareham, at ‘he Wareham
Town Hall, the evert.
Dootie will host a job fair
atihe Town Halonce
every sic (6) morths untll
all avaliable Cooole
pusiluis ae litled.
Dootie will advertize job
fairs “or two conscoutive
calendar wee<s, pror to
each job fsir, oy placing an
ac inthe Warahem Weak

Dootie will post monthly
acvertisaments for
available postions on sites
such as indeed, Facebock,
ard Linkecin. Daobie wil
post kocal pb lisings on
tha Warzham Town MHall
free community bullatin
board, locatad in the
Tewn Hall.

Wsirics

Ouctie stidl counl Uee
indivduals vired, from tho
haginning rate of nparions

This wumber will be 8ssessed,

from the approval dae of tre
provsional license, to ensure
Ul Cootabs vl o
oroo>ds thic goal

Throneibiwe

The procress, and or
Success, of the Doobie
riring goal must be
documented upon
rangwal ione year from
pronisonal licansure,
&nd each yzar
therecfter).



Diversity Plan - (highlight)

Doobie is commitied to amplifying tha voices of marginalized perscns. Doobies'
internal diversity plan for hiring practices wil have a ripp'e impac: by highlighting the

diversity at Doobie.

Goal Program Metrics Timeline
Celebrate and The Docbie Mosaic Doobie will <eapa The progress, and or
acknowledge the diaital file of the Mcsaic  success, of the Doobe
diversity of Cocbie A digital mosaicwill be  x Doobie monhiy Firing goal must be
emplyvees. on a installed inthz lobbyof  boards. cocumented upon
regular. and consistent  Doobies’ delivery faclitv. ranewal lore vear from
basis - by creating 12  The Docbie Mosaic will  Doobie shal provide provisioral licansure,

Noakie mosaics par be nna monitorna less  amployess with an ancl @ach yaar
year than £R", and will anonymaus survey, on  themafter)
higalight tha following: tho ‘walva (12] month
anniversary from tha
Reoognize Dversity in = Doobics’ Foundars begnring date of
commitment to opcrators to sce if the
- Race Diversity, Equity ard Nozaic x Doobie has
= Generation Irclusion been effective in the
- Gender = Ahighlight of Dooble  fallowing ways:
= Sexual Orlzntaton employees that
- SRdiglon acknewizdges 1. Dic the Dooble
= sulture ndvidual strencths, Mcsac help 10
= rsatility ther most aftective make the employes
= Background way of feel recognizedon a
= EZxoerience commuricating, and reqular basis
= Coemmunicatior how their indivicual 2. Was the Doobie
Style perspactive haips fo Masac helpful to
make Doobie better the employee in
= Cultural Hcliday's interacting with their
= Globally recognized fellow team
days that address members. in 2 more
diserimination thouchtful way
3. Wrkat would the
As part of the srployes ke to s30
onboarding procese added to the Doobie
Doobie will offer all new Mcaaic; to help
hirea the opportunty to imprcve Docbiea’-
fill out an optional 3urvey, Commitment to
i ordzr to participate in Diversity
e Doobie Mosaic,
The anonymous

responses will be
documerted tor license
renewal.
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Community
Impact



Being a Good Neighbor

Demonstrating that Doobie won't be a nuisance to the community.

Doobie will strictly operate as a product storage and disiribution facility - the onsite sale
or consumplion of recreational cannabis or cannabis related products is STRICTLY
PROHIBITED. Customers, 21 years of age or older, are prchibited from physically
enlering the Doobie HDH 10 browse, shop, or pick up an order. All persons entering the
Doobie HDH will be team membars, contractors, vendors, pre-approved visitors, Local
ard State inspecticnal servicas and media.

There wil never be onsite customer tralfic or parl«;ing associated with the prc-posed
establishment cf Doobie.

Doobie’s fleet of secure-unmarked vehicles will be parked end stored overnijht at the
Doobie HDH.

The transfer of all cannabis and cannabis related prcducts from the HDH to the Doobie
vehicles, used to transport individual orders, will be done in a cesignated lozeding a‘ea

The Doodie HDH has the ability to park ovar 10 delivery vehicles overnight.

Doobie anticipates beginring oparations with 4 delivery vekicles and ncreasing the
number of vehicles in the delivery fleet as the market demandincreases.

Each Dooble delivery vehicle Is expected to return tc the HDH on average three (3 to
four (1) times per day.

Upon Local anc State approvals, Doob e will deliver o municipalities within one driving
hour of the proposed Warzham, Massachusetts HDH, within State lines, and within
municipalities that allow for the rzcreationel sale of cannabis, and o allowable
residential addrasses.

The establishmeant of Doabie should not have any acverse mpacts on vehicle or foot
traftic - surrounding the Dootie HDH.
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Being a Good Neighbor

Demonstrating that Doobie won't be a nuisance to the community.

Toremain in complianca with 935 CMR 500 145 (4) (m), Doobie shall limit the ‘imes of
operation to ensurz all deliveries will be completed prior to 9:00 PM,, or the time
allowed by the Host Community. Doobig is proposing to deliver fnished marijuana and
marijuana relaied products between the hours of 8:00 A.M. to 9:00 PM,, if allowable
delivery times are not furthar restricted or expanded by local governance. Dcobie shell
comply with municipal bylaws and ordiranc2s.

Doobie will seek to partner with socially-aware and environmrentally-responsible State
approved Massachusetts cultivators, manudactirers, micro-husinesses, 2nd co-
operatives that offer a carefully curated collecticn of finished cannabis and cannabis
relaled products - thal strive Lo focus on the advancement of Slele aoproved
Economic Empowarment and Social Ecuity applicants, as well as disadvantaged
businesses - to ensure that products offered and deliverad by Doobie, during our hours
of operation, support caid individuals and businesses.

The goal of Doobie is for our customers, no matter who they are, to feel comfortable
being educated about cannabis and to know their purchase will arrive safely, and
securely; as we wil wark to continuously lead cannabis delivery industry standards -
with a viable and sustainable buasiness model, by sezking to become a Delivery
Operztor licensee.

Cannabis consumere will be akle to browse our online boutique powsred by the user
frendly interface Dutchie, and will be given the opportunity to receive personal
attention from our protassionally trained team via private virtual cr telephone
consultations - customers 21 yzars of age 2nd older candial Docbie on our Highline.
Doobie will connect with our customers to provide them with an intimate experience at
every turn and Doobie will further meet each of our customers at their individual level of
need. Doobie is seeking Host Community and State approval for the ability to
warehouse and further deliver finished-canrabis and cannabis related products, for
individual orders (for customers 21 years of age and older), directly from our Host
Delivery Hub (4DF). Coobie will verify the age of ALL customers, as being 21 years of
age or older, prior 1o beginning, anc completing an cn-line, telephone or text order.
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Customers, 21 years of zce and clder, wil have the zkilty to place orders 24,7 thrcugh the
[aobie weh-based platform.  However, verfiad customer arders will begin being
procassed for *he day 15 minutes prior to the allowed delivery time and orders will Stop
being fulfilec 50 minutes prior to the clos ng for the allowed delivery time - orders will only
be delivered during delivery timas that have been pre-aoooved by the Host Cormmunity
and to municipal ties, w thin the Commonwealth of Massachusetis, that allow for the
recreetional sele of cannabis.

The Remainder of this page has been intentionally left blank.
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Being a Good Neighbor

Demonstroting that Doobie won't be g nuisance to the community.

Dookie wil strictly warehcuse, and dzlver (ic persons 21 y=ars of age end clcer) finished cannabis
and cannabis related producta. Doobe wil NOT handle any unpackaged canrebis or carnasis
related products from ite HDH. Doobie is abe to mitgate the emel of canncbis in, and o~ around
the HDH by nct having ary cpan containers, or packages of cannabis or cannakis related
products.

'he Doche HDH nremises shall be a2 smoke and vape free establishmert

Doobie il require employees 10 be carnabls, alcchdl and tobaco free durnl work hours.

The Remainder of this page has been intentionally left blank.
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Being a Good Neighbor

Demonstrating that Doobie von't be a nuisance to the community.

Doobie will NEVER be open to the public, and will further restrict access to the establishment tc
authorized parties 21 years of age and old.

Ingess and egress points at the Doobie HDH will remain locked at all times.

All employees rrust present \alid identification, prior to meeiving confrmation of employment, and
further confirm their age through the Cannabis Control Commission, before finalization of an
employment offer.

All employees rrust scan therr Doobie credentials, at multiple check points, including prior to entry
into the HDH.

Authorized visitars must present valid idenification at the front door of the establishment (prior to
initial entry), as well as inside of the main security check, located in the lobby. Valid Govermmert
issued identification must include a picture, as well as a date of birth.  Temporary forms of
identification will NOT be accepted.

Any persons entering or exitirg the HDH will have to present proper credentials, or valid
Sentifcation.

All persons inside of the HDH will have to isibly display proper credentials at all times, and with the

exception of curent employees all credentals MUST be retumed prior to an individual exiting the
establishment.
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Positive Impact Plan

In accordance with 935 CMR 500.101 (a) (11) the following plan to
positively impact areas of disproportionate impact, as defined by M.G.L.
ch. 94G 4 (a 1/2) (iv.) shall be implemented. Dcobie shall pursue the
following plan to positively impact disproportionately harmad arees.

Urder 935 CMR 500.101 (2) Doobie shall demonstrate that progress and
success has been made, upon each license renewal. Doobie’s positive
impact plan shall adhere to the requirements set forth in 935 CMR 500.105
(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship oractices of Marijuana Establishments. Any
ections teken, or progrems instituted, by Dookie, will not violate the
Commission’s regulations with respect to limitations on cwnership or
control or other agplicable State laws.



Small Business & Artist Support

Being a part of th2 up and coming MA cannabis industry is a priviege.
Doobie is uniqusaly positioned to drive consumer based traffic to cur
site, and further support small businesses directly and indirectly related
to canrabis. Doobie has the capabilities to highlight local businesses,
events anc programs, thrcugh www.trydoobie.com. [he Doobie
platform will feature a hyperink for the Town of Warcham, the link will
teature complimentary advertising through www.trydoobie.com, for
small businesses, and artists based in the Town of Warcham - as the
Tewn of Wareham is a gecgraphic area identified by the Ccmmission
as being disproporticnately harmed by cannebis prch bition.

Gaal Program
Tn offar complimentary  Nnnhie shal post
brand placement for al  quarterly
minimum ana (1) small  advertsements in tha
busincsacs per mornth, lecal newsgaper

located in the Town of
Wareham, on the
Doobie website.

Warzham Week, stating
that Doobie is looking
for Town of Warehain
based businesses 10 be
featured on the Doobie
website.

DCoaobie will utilize
Faceboox, Linkedin,
Indeed, anc any other
relevant sacia media
plat‘orms to meet the
one (1) business to
hghlight, per menth
goal.
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Matric

Noshia will maintain
Small Business & Arlist
Support matrics relating
to the goal and
pregmm.  Support
standards wil
miagintained, and shall
be demonstrated, ard
presented 10 the GO
upon renewal o°
licensure (nduding at
the one year mark).

Doobie will bean
highlighting Small
Business & Artist
support or the
beginning date of
operstione and will te
updatec & traced based
on cemmunity
padticipation.

Timeline

Nov « Plaze initial ad in
Wareham Waa< anc
advertiza the program
on Faosboos, Lirkedin,
Indesd
Dec 1 - SB/A Support
Jan 1 - SBrA Suppurt
Feb 1 - S3/A Support
Place Particpaton ad
March 1 - SB/A Support
April 1 - SB/A Suppori
May 1 - SB/A Support
June 1 - SB/A Supgon
Pace Particiotion Ad
July 1 - SB/A Support
Aug 1 - SB/A Support
Sapt 1 - SB/A Suppor
Oct 1 - SB/A Suppcrt
Mace Mticpanon Aa

Nov 1 - SB/A Support

The orogram will
contnue on an annual
timeiine; provided there
IS SMal Business &
Adist participation.



Random Acts of Kindness

At Dochie we have made it our goal tc go the extra mile - wa have
found lhal, Lhal road needs a bil more lraveling.

The Docbie Mobile makes connecting with the community possible,
and quite plainly put it’s about giving the community of Wareram
access to mere help, and to more happiness - as the Town of Wercham
is a geographic area idertified by the Commission as being
disproportionately harmed by cannabis prohibition.

Goal

Periorm one (6) random
act of kindness
thraeigheut thr year, n
the community of
Waroham.
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Program

Tha Doobie Mobde s travel
around tye Host community,
of Wareram, axd pertorm
ranccm acts o' Kinanass,

Decobie Mobila Nondom Act of
Kindroos chall bo valuad o

no lass tan $1,000 paract of
kindnass. par schaduled data

Dcobie shall uliz: patbrms
such as “acebook, Instagram,
and Twitier lo highlight he
Lxotee Mobie s random act
Of KIndness

Rendom Acta of Kindnesa will
include, but nat B limited ‘o

= Faod Purchnse and
Distributon

= Clothng & Sugply
Purcrase and Disinbution

= Purcrase and Disibution
of goods ard mesds irom
Wareham Dased
ressLar anls ard
businasses

Progmm Example
(Novembary Tha NDonhia
Moblle Furchases at minimum
$1,0000 worth of rozen
tukev's as wel as maal
supples and from the parkad
Deoble mobile distributes
supples toany carment or
fosmer resicens of Warenam,
sl axes b ooend,

Metric

Dcobie shall maintain
records fer the random
acts of kindness

Dcobie shall procuce
records, and show
reveiots, of @ mudnmum
of sy (€) zcts of
Kirdness, per calenda’
year, that can be
demonstrated 10 the
CCC.

Timeline

The Doobiz Mobilz will
begin deliverng
rappiness nn follawing
dates on a yearly basis,
2t o minimum

Nov 15
Jar 15
Ma’ 15
May 15
ouly 15
Sept 15

*The Doohie Mohile
MAY pa-form rendom
cotz of kindneez, NOT
included a3 & part ol tre
positive inrpect plan,
troughou; MA,



Social Good



Paid-Volunteer Program

It is important that we reccgnize the dif'erences in our employees, par:
of that recognition is that no two people are driver by the same
passions. Doobie shall encourage, and support employees tc engage
with the community and volunteer, in such a way that is meaningful to
them, as an individual.

Full-time employees of
Cocbie will be
reimbursed for a
maximum of eight (8)
hours per vear celendar
yzar tc volunteer wichin
the Town of Wareham.

2021 Prcprietary

Program

Full-time amployees of
Doooie will have the
opportunty o voknteer
eght (8) howrs pe’ year,
with a Town of
Wareham besed
procram, charity, or
organization, and
emplovees of Doobi2
will be given a volunteer
bonus of $13.00 per
hour, for a maximuamr of
tre above-captioned
eight (8) howrs, per
calendar vear.

Doaobie shall requre
empoyees to submit a
sign-off sheet, ‘o be
completed by the
organization, prior to
and after completing
the volunteer work. The
above-captioned sheet
shall feature an
acknowledgemean: tkat
the voluntaer is an

emp oyee of Doobie, an
adult-use cannabs
company, and that
Doobie shall reimburse
the voluntzer as an

emp ovee of Doobie for
up to eight (8) Fours per
year - the sheet will also
be used to k2ep track
of tha eight (8) hour
volunteer q0al per
empovee per vear, and
program effectiveness,

Volunteer Program
metrics will be
maintained, and shall
be darronstrated, and
presenied to the CCO
upon renewéel of
licensure fincluding at
the one year mark).

Timeline

Employ2es ae
encouraged 1o
volurteer as oftan as
their persendl, anc
professional ability
allows.

Doobie’s Volunteer
Proaram dlows
employees to receaive
campensation for up to
(uf not to exceed) 2ight
(8) submitiable hours of
valurteer fime per
caerdar vear.

The voluntee’ progran

haours shall not be done
during scheduled work

hours.

Doobie employees shall
have the opportunity to
choose their incividual
volurteer schecule axd
submit “he time to
Doobie in any eight (8)
hour increment that
they deam appropriate
for the calendar year.



The Doobie Fund

The Dcobie Fund is an internally funded and operated, national program aimed at suppcrting
ndividuals with pest canmaois conviclions, and individuds with parenls or spouses who have
vasl Cannabis cunviclions.

The Dcoble Fund Is a stepping stone for the abova-mentoned nclviduals seeking financlal
supgort, In order to assist in meeting the gaps In thelr dbasic-living-naeds. The Dooble Fund Is
an aclivnable reparative pstice approzch o connecling disproportionately hanmed persons
wilh the financial profits of the legal canrabis industry.

The monies (Micrc-grants, maximum $1,000 pe- request) disbursed fromr the Doobie Fund
approved micro-crants) will be sent directly to the third-party biller, of the approved

applcent(s)’.

Cannabis prohibitior has led to insuficient conmrmunity resources. This ripple effect has caused
lhe cisproporiionate incarceration rates of Black énd Brown people, imentd and physical health
relled dilficu lies, luss o employment, and people being without homes, The Doobie Furd
wil aim to previde financ al assistance with fcod, ‘ransportation, housing, healthcare, and
shildcare expenses, for disproporfionately impacted indivicuals,

1% ol Deobie's Nel Profil will be dona.ed cireclly Lo L e Dooubiv Fured.,

The Duobie Fund will Legin distibuling micro-grants un a manthly Lasis, begioning 18 months
frcan the beginning date of operations (Lo allow Doobie adegyuate lime to stabilize).

Applcants can reach out tc Cooble on www. TyDooole.com to apply. Applicants must consent
to a CORI check in order to dstermine eligibility.

NOT all grant requests wil be fulfilled.

Doobie shall rur an ndependant CCRI on ALL personis) rejuesting support through the
Doobie Fund, tc ensure that they meet the ncn-violent standarc sat in order to receive a micro-
arant. No arant request(s) will ke approved pricr to receiving the results of a CORI check. All
applicants will need to allow at leest a seven 7) day wndow before expecting 2 grant decisicn.

*With the exception of food and transpirztion requests Doobie will pay an gpproved applicant(s)
third-party billing company di‘ectly. Food and ;raneportation requeste will be fulflled in the
form of g-ocery store gifts cards, and public/private ride-sharz credits.

A pesonis) may only receive one (1) approved grent through Doobie every 12 calendar months

The Dcobie Fund will te advertised on TryDoobie.com, across sociel media platfcrms to
nclude Facebook, Twitter, and Instagram and as a memno cn the the Town of Wareham
community bulletin board, beginning thirty 130) days from the eightean (18) morth annversary
of the beginning date of oparations.

The Dcobie Fund will cperate in accordance with ocal or siate 'aws

Every purchase drives Doobies’ ability to do better.
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Standard Operating Procedures

Circumstances vary, operating standards don'’t

Overview

ecu

Doobie shall NEVER be open to the public. Doobie shall install an audio and video
surveillance system as well as an alarm system with panic buttons. All entry and ext
points will be sacure. All product, cash, and hardware systems will be kept in a locked,
secure, and restricted access area - all restricted access areas will have security
cameras at the entrance/exit points and within the product slorage and security rooms.
All communicaiions between the HDH and the délivery drivers may be monitored to
ensure policies are followed. The command center will finaliz2 each day with an
inventory of cash, digital transactions, finished cannabis, cannabis products and
branded goods. All cannabis and cannabis related products that are deemed to be
undeliverable will be returned to the HDH. Doobie will only delivery finished marijuana,
marijuana products and branded goods directly to consumers from the Doobie HDH.
Doobie shall not hold a retail location at the HDH, or distribute cannabis to customers
outside of regularly scheduled deliveries. Doobie delivery routes shall remain within the
Commonwealth of Massachusetts at all times and Doobie shall make every effort to
randomize delivery routes. Doobie vehicles used for the home delivery of marijuana
and marijuana related products shall not transport products other than delivery items
during times when Doobie vehicles are being used for home deliveries. Doobie shal
lease or own al vehicles used for home delivery and will further ensure that all vehicles
used for home delivery by Doobie shall be registered as commercial vehicles, and are
inspected and nsured in the Commonwealth of Massachusetts. All delivery drivers
must wear on their persons a conspicuously displayed and cperational body camera
during the entire shift, specifically while outside of the delivery vehicle, to record the
transaction of a delivery to an individual consumer. Body cameras will record all
deliveries from the beginning to the end of an employees shift. Body cameras shall
remain in plain sight and unobscured while in operation. Consumers will be notified of
the use of body cameras to record delivery transzctions at the time of order. Doobie
will maintain video from body cameras confidentially and protected from dieclosure. All
transport vehicles will be unmarked and staffed with a minimum of two agents for
security purposes.
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Prevention of Diversion

Doobie will ensure that no finished marijuana or marijuana product is defivered to a
minor through multiple steas of verification of identification - to include but are not
limited to pre-verification and confirmation of identification prior to Doobie relinquishing
possession of finished marijuana or marijuana related products to an indvidual. In
addition, a Docbie agent as well as a verified consumer 21 years of age or older must
sign a purchase log prior to receipt of purchase. Doobie employees will follow protocol
to never allow anyone access to limited or restricled access areas that is not
authorized by the Commission, Inepectors, Law Enforcement or First Responders.
Sheuld Doobie suffer a theft or loss it shall notify the CCC and local law enforcement
within 24 Hours of discovery of any CCC mandated situations. Doobie establishment
shall have survzillance equipment installed in accordance with the Right to Privacy Act.
All Doobie transactions shall be maintained by manifest and ‘racked through the Metrc
sysiem.

Storage

Doobie shall sefely store cannabis and cannabis related products during transport by
individual order in a separately compartmented secure, locked boxes. Doobie shall
provide adequate lighting, ventilation, temperature, humidity, space, and equipment for
the storage of marijuana products, in the delivery fleet and at the HDH. Doobie will
make every effort to reduce the amount of cash that Is Inside of a Dooble vehicle used
for delivery. Doobie delivery vehicles will never contain more than $20.0) over each
individual order at one time. Doobie shall not store more than no more than $10,000
(ten thousand dollars) worth of combined orders in any single delivery vehicle at any
given time, each marijuanz product shall be associated with a specific individual order
and shall be tracked with seed-to-sale software throughout the duration of operations.
Doobie shall operate a warehouse (HDH) for the purposes of storing finished marijuana
products and the preparation of individual orders for delivery by Doobie. The storage
of all finished marijuana products at the Doobie HDH will be done in restricted access
areas.

Transportation

An open line of communication between delivery staff and staff of the HDH is
paramount. Drivers and hub staff will hold portable communization devices which are
to remain on during operating hours. The Doobie HDH shall incorporate a sally-port or
loading area immediately adjacent to the HDH to allow for the transfer of finished
marijuana product, into the unmarked Doobie delivery vehicles, for safe ransport.
Cannabis and cannabis related products transported by Doobie will be in a secure,
locked, storage compartment that is part of the vehicle transporting the cannabis and
shall be separate from all cash used for the purpcse of payment that is stored in
Doobie delivery vehicles. Doobie shall comply with applicable Massachusetts Registry
of Motor Vehicles (RMV) requirements, in addition Doobie shall not include any
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additional external marking that indicates the vehcles being used are to transport and/
or celiver marijuana or marijuana relatad products. A manifest shall be filled out in
triplicate, with the original remaining with the originating establishment, a second
provided to the destination establishment upon amival, and a third to be kept with he
agent during transportation and returned to the originating establishment.

Inventory

The wholesaling of any finished any marijuana or marijuana products, wil be purchased
hy Doohie, from a CCC licansed marijuana cultivator, marijuana manufacturer, micro-
business or creft marijuana cultivator. Doobie will not work with any Stat2 approved
Marijuana Estaolishment seeking to have their selection of products delivered if said
products have not had their packaging and labeling pre-approved by the Commission.
Cannabis product packaging cannot resemble traditionally available food packages
and must be tamper-evident, re-sealasle if the product includes multiple servings, and
child-resistant. All manufactured products must be packaged according to regulatcry
standards before they are released by Doobie. Cannabis product labelirg may not
refer to the product as a candy, be attractive to children, make health claims or include
carioons. The labeling requirements fall into two categories: Primary Panel
requirements and Informational Panel requirements. Doobie shall only acquire fromits
inventory at its HDH and deliver finishad marijuana products from which a specific
order has been placed, by an individual, through Doobie. Doobie shall not load
delivery vehicles with finished marijuana or marijuana related products that are not
intended for a specific ordar with an intended residential address. To ensure
compliance Doobie shall not carry any inventory of finished marijuana that has not met
the testing standards. Doobie will utilze our exit-bag strategy as an opgortunity to
focus on consumer education.

Quality Control and Testing Procedures

Doobie shall only warehouse and deliver products that are stelf stable aad do not run
the risk of deterioration or perishing. Any products found to cause a public health
crisis, are manufactured in unsanitary conditions or are known to have harmful
impurities will be immediately removed from Doobie and reported to prooer authorities
within 72-hours of the discovery. All storage and transportation of finishad products by
Doobie shall be done under conditiona that protect them against physical, chemical
and microbial contamination. The delivery hub shall provide sufficient space for
placement of equipment and storage materials as necessary for the maintenance of
sanitary operation. Litter and trash shall be removed and minimized, being removed
from the facility numerous times a day. The use of food safe cleaning and sanitizing
chemicals shall be used on all contact surfaces throughout the duration of the
workday. All toxic items shall be ident fied, held, and stored in a manner that protects
against contamination of marijuana ard in a specfic and identified area, such as a
utility closet. Doobie shall not deliver any cannabis or cannabis related product that has
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not first been tested by an independent laboratory and been deemed acceptable for
delivery.

Personnel Policies

Doobie shall be a smoke and alcohol ‘ree establishment. Doobie owners and
employees handling cannzbis and working with consumers will participate in the
Commission mandated Responsible Vendor Training program to maintain compliance
including but/not limited, to how to check an identification upon delivery, spot false
identification, provisions for confiscating a false identification and commaon mistakes
made in verification. In compliance with the Americans Disabilities Act all Doobie
employees must successfully complete a proprieiary training course prior to initiating
customer contact. Said course is designed to provide our employees with the tools
they need to be confident in their proper handling of cannabis and cannabis related
products. Training will meet employees at their individual level of need and will include
but/not be limited to language translators and interpreters.

Dispensing Procedures

Doobie shall not deliver more than 1 combined ounce of marjuana, to a consumer, per
each transaction conducted in a calendar day. The delivery driver must refuse service
to any customer who is unable to produce a valid identification, that matches the
information given for the order. Doobie shall not dispense cannabis or cannabis related
products to any consumer that is not 21 years of age or olde". Doobie shall refuse
sales to any person(s) posing an immediate danger to themselves, or the public.

Record Keeping Procedures

Computerized records of the following will be kept - assets and liabilities, monetary
transactions, book of acccunts, sales records, saary and wages, waste disposal; all
records will be kept for a minimum of two-years following the dissolution of the
business at the expense of Doobie, at a place and in such a manner as approved by
the Commission. Doobie shall conduct a monthly analysis of its equipment and sales
data to determine that no software has been installed that could be used to manipuate
or alter sales data and no other methodology has been employed to manipulate or alter
sales data. Doobie shall maintain records as proof that the monthly analysis has been
performed and will provide such records to the CCC upon request. reccrds will be
stored in a restricted access area and only employees with the required credentials will
have access to such areas, and on a limited basis.
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Maintenance of Financial Records

Doobie records relating 1o accounting principles shall be made available to the
Commission upon request. Compulerized records of the following will be kept - assats
and liabilitias, manetzry transactions, hook of acnaunts, sales records, salary and
wages, waste disposal; all records will be kept fer a minimum of two - years following
he dissclution of the business al lhe expense of Doobre al a place and in such a
manner as approved oy the Commissior. Doacbiz shall utilize a point-of-sale system
approved by the CCC and in consul:ation with the DOR. Dacbie shall further utilize a
saes recording module approved by the DOR. Dookie shall never use software or any
other method cesicned to manipulate or alter sales data. Doobie shall conduct a
monthy analysis of its eqJipment and sales Jdeta to determine that no software has
been installed that could be used to manipulate or aler sales data and no other
methodology has been employed to manipulate or alter sales data.

Qualifications and Intended Trainings for Agents

All owners, directors, board members, managers and employ=2es must obtain their
Register Manjuara Agent card. Each employes will go through Doobig’s
comorzhensive training focusing on compliaice. etiquette, driving safaty, pcint of sale
fraining, ard state regulations. Each employee will undergo a minmum of 10 hours cf
fraining annually o ensure business standards are understood on an ongcing dasis. All
new employees &re required to comolete the Fesponsible Vendor Program within 90
days of onbcarding.

Available Fositions:

Mcbile Customer Experience Specialists Doobie Mobile Customer Expariznce Specialists ere
respansiblz for drivirg and deliveting finished marijuana ard narijuana produc's as well as branded
goods 1o corsumers 21 yaars of age anc older. They wll be responsibe for possessirg a valid driver's
license and will be required to undergo continsous drver and basic core training, th-ough Docbie. They
will have to follow all policies and procedures relating to the delivery of finished mrarjuana and marijuana
related preducts to corsumers,

Energy Compliance Plan

The Doobie fleet wil usa best management practices to raduce ene-gy and use
environmentally fiendly practices to identify potential energy improvemen:s wthin
grasd of the business entty in conjunction with energy efficiency sractices cffered
pursuznt to M.G.L. c. 25, § 21, or th-ough other municipal programs. Doobiz plans to
us2 an energy efficient and _EED certification standpoint for all operational aspects of
the business Coobie will identify potential energy use reduction cpportunities
including, lighting, altarnative energy Lsage Including photovoltaic, and conversion
based efforts for any use of finite resources. Doobiz plans to address these features in
its initial concept delineating the location of passible power garerators and storage
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banks as well s cemplying wite all LEED stendards 101 e1ergy eticency and bullding
materials, adnering tc strict R-value requirements.

The Remainder of this page has been intentionally left blank.
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Section 9- Record Keeping Procedures
9.1 Record Keeping

Under 935 CMR 500.105 (9) in accordance with and pertaining to a delivery-only cannabis
establishment all records relating to accounting principles or otherwise fall under 935 CMR
500.000 shall be made available to the Commission upon request. Computerized records of
the following will be kept - assets and liabilities, monetary transactions, book of accounts, sales
records, salary and wages, waste disposal; all records will be kept for a minimum of two-years
following the dissolution of the business at the expense of Doobie at a place and in such a
manner as approved by the Commission. Under 935 CMR 500.145 (7) (a) through (d) a manifest
detailing each home delivery shall be maintained in duplicate.

The marijuana establishment shall keep waste records for at least three years after discard.
Written operating procedures shall be maintained on a monthly basis pursuant to sections 935
CMR 500.105 (1) and 935 CMR 500.105 (9) of code. Inventory records shall stay in compliance
with section 935 CMR 500.105 (8) and section 935 CMR 500.105 (9). All transactions will be
tracked with seed to sale tracking software required by the state and compliant with Metrc.

The following personnel records shall be maintained at all times-
1. Job description for each agent.
2. A personnel record for each agent.

3. Astaffing plan that will demonstrate accessible business hours and save cultivation
conditions.

4. Personnel policies and procedures. Background check reports obtained in
accordance with 935 CMR 500.1030 and 935 CMR 500.105 (9).

Doobie shall remain compliant under 935 CMR 500.146 (4) (a) through (g) and shall utilize a
point-of-sale system approved by the CCC and in consultation with the DOR. Doobie shall
further utilize a sales recording module approved by the DOR. Doobie shall never use software
or any other method designed to manipulate or alter sales data. Doobie shall conduct a
monthly analysis of it's equipment and sales data to ermine that no software has been installed
that could be used to manipulate or alter sales data and no other methodology has been
employed to manipulate or alter sales data. Doobie shall maintain records as proof that the
monthly analysis has been performed and will provide such records to the CCC upon request. If
software or any other device used to manipulate or alter sales data has been discovered Doobie
shall immediately:

1. Disclose the information to the CCC and the DOR
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2. Cooperate with he CCC in any investigation regarding manipulation or
alteration of sales data; and

3. Take such other action directed by the CCC to comply with 935 CMR 500.105:
General Operational Requirements for Marijuana Establishments.

Doobie shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1
regarding record-keeping requirements.

Doobie shall implement separate accounting practices at the point-of-sale for finished
marijuana and marijuana product sales, and non-marijuana sales.

Doobie acknowledges that the DOR and the CCC may audit and examine the point-of-sale
system used by Doobie to ensue compliance with Massachusetts Tax Laws and 935 CMR
500.140 (5): Recording Sales.

9.2 Records Access

Under 935 CMR 500.110 (4) records will be stored in a restricted access area and only employees
with the required credentials will have access to such areas and on a limited basis. All access to
records is held in real time and coincided with state and federal regulations.

All patient records are stored electronically with HIPAA compliant software and storage
capabilities. Records will be held for at least 10 (ten) years electronically with transaction logs,
product acquisitions, and transaction amounts.
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Section 10 - Maintenance of Financial Records

10.1 Overview

Under 935 CMR 500.105 (9) all Doobie records relating to accounting principles shall be made
available to the Commission upon request. In addition, under CMR 935 500.105(1), 500.105(8) all
written operating procedures and inventory records and shall be made available to the
Commission immediately upon request. Computerized records of the following will be kept -
assets and liabilities, monetary transactions, book of accounts, sales records, salary and wages,
waste disposal; all records will be kept for a minimum of two-years following the dissolution of
the business at the expense of Doobie at a place and in such a manner as approved by the
Commission.

Doobie shall remain compliant under 935 CMR 500.146 (4) (a) through (g) and shall utilize a
point-of-sale system approved by the CCC and in consultation with the DOR. Doobie shall
further utilize a sales recording module approved by the DOR. Doobie shall never use software
or any other method designed to manipulate or alter sales data. Doobie shall conduct a
monthly analysis of it's equipment and sales data to ermine that no software has been installed
that could be used to manipulate or alter sales data and no other methodology has been
employed to manipulate or alter sales data. Doobie shall maintain records as proof that the
monthly analysis has been performed and will provide such records to the CCC upon request. If
software or any other device used to manipulate or alter sales data has been discovered Doobie
shall immediately:

1. Disclose the information to the CCC and the DOR

2. Cooperate with he CCC in any investigation regarding manipulation or
alteration of sales data; and

3. Take such other action directed by the CCC to comply with 935 CMR 500.105:
General Operational Requirements for Marijuana Establishments.

Doobie shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1
regarding record-keeping requirements.

Doobie shall implement separate accounting practices at the point-of-sale for finished
marijuana and marijuana product sales, and non-marijuana sales.

Doobie acknowledges that the DOR and the CCC may audit and examine the point-of-sale
system used by Doobie to ensue compliance with Massachusetts Tax Laws and 935 CMR
500.140 (5): Recording Sales.

10.2 E-Commerce



Doobie

Doobie never retains records of a customers personal financial information. The Commission
shall be notified within five (5) days if any substantial changes that are made to the Doobie
platform.

All debit card transactions will be processed through a State approved point-of Sale system and
remain compliant with 935 CMR 500.146 (4).

10.3 Additional Operational Requirements

In accordance with 935 CMR 500.145 and 935 CMR 500.146 Doobie shall engage in
identification verification prior to completing a delivery-sale, shall limit the sales, shall maintain
the right to refuse sales and shall not make unauthorized sales, shall record sales and will not
necessary to complete a retail transaction, Doobie will make consumer education materials
available on our website, across our social media platforms and as a part of our exit bag
strategy. Additionally, no product shall be marketed or sold the has not been previously
approved by the Cannabis Control Commission.
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Section 7 - Personnel Policies Pertaining to Delivery

7.1 Minimum Qualifications

Under all applicable guidelines under 935 CMR 500.105 (1) Doobie owners and employees
handling cannabis and working with consumers will participate in the Commission mandated
Responsible Vendor Training program to maintain compliance including but/not limited, to how
to check an identification upon delivery, spot false identification, provisions for confiscating a
false identification and common mistakes made in verification. In addition all owners, directors,
board members, managers and employees must obtain their Registered Marijuana Agent card.
In accordance to the Commissions guidance for equitable establishment 75% of employees (for
available positions) will be from 1 of the 29 disproportionately harmed communities as
designated by the CCC as well as residents of the Host Community, people of Black, Latinx,
Indigenous decent as well as women, veterans, senior citizens, those will disabilities including
those who fall under ADA regulations, non felony related past marijuana convictions and
LGBTQ+ community. Doobie transportation drivers must possess a valid Massachusetts driver’s

license and remain in good standing with the Massachusetts Registry of Motor Vehicles.

Doobie realizes that State and Local laws may not always be linear with one another. Per
Doobie policy, changes will be made to company SOP’s to comply with Host Community
regulations per Administrative Regulations Implementing Ordinance 03-2019 as stated on the
CCC website. Doobie has retained Attorney Philip Macchi. Attorney Macchi is proficient in the
interpretation of cannabis laws, and will aide Doobie in helping to navigate the policies around
City and State legality. Doobie will use legal counsel as well as a Compliance Officer to

adhere to Host Community and State regulations regarding cannabis operations.

7.2 Training

In compliance with the Americans Disabilities Act all Doobie employees must successfully
complete a proprietary training course prior to initiating customer contact. Said course is
designed to provide our employees with the tools they need to be confident in their proper

handling of cannabis and can is related products. Training will meet employees at their
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individual level of need and will include but/not be limited to language translators and

interpreters.

Training will take part in numerous phases. Phase one (1)- Doobie employees will undergo a
written training evaluation which they must score at least a 90% on to pass. The test will consist
of dispensary policies, product knowledge, and general safety/operational protocol questions.
It will be multiple choice and consist of 20-25 questions in each category quizzing general
company knowledge. Phase two (2)- Each employee will undertake in person training in
managing product from the the dispensary. Training on inventory, packaging, and
preparedness will all be covered in this physical training session. Phase three (3)- Employees
will do a shadow session with a manager to ensure that they are able to successfully work the
dispensary floor. Phase four (4)- A driving test for transportation employees will be conducted
during training to ensure that the employee understands the transportation policies and
procedures in depth. doobie conducts paid training which will take place over the first 2 weeks

of hiring.

Doobie intends to employ up to a minimum of 20 employees during its first year of operation.

Employee Positions-

Manager (2-3) Doobie Managers are responsible for overseeing all other employees and
ensuring a quality and compliant experience with Doobie. Managers are responsible for the
quality of equipment, compliance held within the business, accounting procedures, and State

reporting as well as oversight of Budtenders and Delivery Agents.

Delivery Agent (10 - 15) Doobie Delivery Agents are responsible for delivering finished
marijuana and marijuana products as well as branded good to consumers 21 years of age and
older. They will be responsible for possessing a valid MA drivers license as well as undergoing
continuous driver training and certifications through Doobie. They will have to follow all
policies and procedures relating to the delivery of finished marijuana and marijuana products to

consumers.

Scheduler (1-2) Doobie schedulers are in charge on product quality, order accuracy, working

with management and the transportation drivers to schedule routes with the fleet management
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software, oversee transportation fleet maintenance, and act as customer service for incoming

orders.

Warehouse Budtender (5-10) Doobie warehouse budtenders are responsible for an engaging
in a safe experience with the customers, tracking sales, navigating safely through the
transaction, understanding risks in and around the warehouse, and managing marijuana
establishment compliance while gathering and packing incoming orders and preparing them

for pickup by Doobie delivery driver agents.

Employee Advocate/ COVID-19 Track and Tracer (1) Doobie Social Worker/COVID-19 Tracer
is responsible for ensuring that all Doobie employees do not suffer insecurities such as housing,
transportation and food. Additionally, they will assist fellow Doobie employees solve and cope
with problems they may face in their life. Should a COVID-19 case arise they will additionally
be responsible for ensuring the employees transition back to work and to further contact all

persons that may have come into contact with the suspected or confirmed COVID-19 case.

Each employee will go through Doobie’s comprehensive training focusing on compliance,
etiquette, driving safety, point of sale training, and state regulations. Each employee will
undergo a minimum of 10 hours of training annually to ensure business standards are
understood on an ongoing basis. All new employees are required to complete the Responsible
Vendor Program within 90 days of onboarding 935 CMR 500.105 (2). Reasonable Vendor

Program documentation will be held in a secure location for no less than 4 (four) years.

7.3 Personnel Responsibilities

In accordance with 935 CMR 500.145 (7) (a) Doobie Delivery Agents shall be responsible for
maintaining a manifest for that originates at Doobie and is completed on a duplicate copy by
the Delivery Agent and shall further be in possession of the agent throughout the duration of
their deliveries. The manifest shall be signed by the consumer and by the Doobie delivery

agent prior to the Doobie delivery agent releasing the individual order to the consumer. Under

935 CMR 500.145 (7) (b) the Doobie manifest shall include:

1. Doobie’s address and CCC license number;
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2. The names and agent numbers of the Doobie delivery agent performing the
delivery;

3. The Consumers name and address

4. A description of the products being delivered by Doobie to include weight
and form or type of product(s);

5. Signature Lines for the agents who transported and/or delivered the
marijuana or marijuana products;

6. Signature Line for the consumer 21 years of age or older receiving the
marijuana or marijuana related products from Doobie;

7. The Doobie vehicle make, model and license plate number.

In accordance with 935 CMR 500.146 (3) (a) through (e) a Doobie operator may refuse to delivery
finished marijuana products to any consumer who is unable to produce valid proof of
government-issued identification, or if the consumer places themselves or the public at risk.
Doobie is further prohibited from delivering more than one ounce or its dry weight equivalency
in finished marijuana or marijuana products to the same consumer more than one time in a 24
hour calendar day. Doobie shall be prohibited from the sale or delivery or products that contain
nicotine, if sales of tobacco or cigarettes would require a permit or finished marijuana products
containing alcohol, if the finished marijuana products containing alcohol would require licensure
pursuant to MGL ch. 138.

No Doobie agent pursuant to 935 CMR 500.146 (6) and 935 CMR 500.146 (6) (a) shall otherwise
sell or market for adult use any product that has not first been tested by independent testing
laboratories, except as allowed under 935 CMR 500.000: Adult Use of Marijuana. All products
must adequately display their potency levels and cannabinoid profile and shall be deemed to
comply to 936 CMR 500.160 Testing of Marijuana and Marijuana Products.

Under 935 CMR 400.146 (7) no Doobie employee shall not white label any finished marijuana or
marijuana related product from a licensed marijuana establishment that has not been pre-
approved by the CCC.

No Doobie marijuana establishment agent shall accept, market or consume any vendor sample
that is not in compliance with 935 CMR 500.146 (10).

No Doobie marijuana establishment agent shall sell, market or distribute any vaporizer device
that is not in compliance with 935 CMR 500.146 (11).
7.3 Additional Personnel Policies

Doobie shall maintain a personnel record for each Doobie Agent. For a period of at least
twelve (12) months after termination Doobie shall maintain an Agents personnel record, and
shall include, at a minimum the following information:
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a. All materials submitted to the commission pursuant to 935 CMR 500.030 (2);
b. Documentation of verification of references;

c. The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision; in accordance with 935 CMR 500.105 (9).

In accordance with 935 CMR 500.105 (9) Doobie shall retain documentation of all required
training including training regarding privacy and confidentiality requirements, and the signed
statement of the individual indicating the date, time, and place he or she received said training
and the topics discussed, including the name and title of presenters.

Under 935 CMR 500.105 (9) Doobie shall maintain documentation of periodic performance
evaluation; and a record of any disciplinary action taken.

To remain compliant with 935 CMR 500.105 (2) notice of completed Responsible Vendor Training
Program and in-house training for Marijuana Establishment Agents required.

A staffing plan that will demonstrate accessible business hours and safe cultivation conditions
under 935 CMR 500.105 (9).

Doobie shall implement personnel polices and procedures, including, at minimum, the
following:

a. Code of ethics;
b. Whistle-blower policy; and

c. A policy which notifies persons with disabilities of their rights under http://
www.mass.gove/service-details/about-employment-rights or a comparable link, and include
provisions prohibiting discrimination and providing reasonable accommodations; 935 CMR
500.105 (9).

In accordance with 935 CMR 500.105 (9) all background check reports obtained will be in
accordance with M.G.L. c. 6. Sec. 172, 935 CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00:
Criminal Offender Record Information (CORI).

Doobie shall maintain a staffing plan and records in compliance with 935 CMR 500.105 (9), 935
CMR 500.105 (1).

Doobie shall be a smoke and alcohol free establishment. In accordance with 935 CMR 500.105
(1) Doobie shall implement alcohol, smoke, and drug-free workplace policies.

To remain in compliance with 935 CMR 500.105 (1) Doobie shall implement a plan describing
how confidential information will be maintained.

Under 935 CMR 500.105 (1) Doobie shall maintain a policy for the immediate dismissal of any
agent who has diverted marijuana, engaged in unsafe practices, or been convicted or entered a
guilty plea for a felony charge of distribution of a drug to a minor.
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In accordance with 935 CMR 500.101 (c) (8) (k) Doobie shall
establish a diversity plan to promote a diverse work environment.

Doobie shall adhere to the requirements set forth in 935 CMR
500.105 (4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of
Marijuana Establishments.

Any actions taken, or programs instituted, by Doobie will not
violate the Commission’s regulations with respect to limitations
on ownership or control or other applicable state laws. In
accordance with 935 CMR 500.101 (2) the progress or success of
this plan will be required to be demonstrated upon each license
renewal period.

Doobie shall pursue the following goals upon licensure:

The Remainder of this page has been intentionally left blank.
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Internal Diversity Plan - (hiring)

Doobie respects, and values, the unique differences of our employees. Doobie is
committed to creating a safe, and tolerant work environment, and shall further provide
a handbook and training. Doobie shall implement a zero-tolerance policy for blatant,
and or veiled, discriminatory acts, conscious or un-conscious bias, and micro-
aggressions.

It's no secret that the disparities within the newly profitable cannabis industry are vast.
We see it as our responsibility to help level the playing field, and create opportunities
of ownership for non-executive employees of Doobie.

Doobie is further committed to fostering a positive work environment and recruiting
team members that want to live-work in the community of Wareham - full-time-non-
executive employees will receive an equity share in Doobie. On the fourth (4th)
anniversary from the beginning date of an individuals full-time employment a Doobie
equity share shall be considered mature.

Please See Next Page.



Goal

Program

Metrics

Doobie

Timeline

75% Diverse workforce:

- 30% BIPOC

- 30% women

- 5% LGBTQIA+
- 5% Disabled

- 3% Senior

- 2% Veterans

Doobie shall post
monthly advertisements
in the local paper,
Wareham Week, stating
that Doobie is hiring
and we encourage
persons that identify as
BIPOC, women,
LGBTQIA+, veterans,
seniors, and those with
physical and mental
disabilities to apply.

Doobie will also host a
job far in the Town of
Wareham, at the

Wareham Town Hall, the

event. Doobie will host
a job fair at the Town
Hall once every six (6)
months until all
available Doobie
positions are filled.
Doobie will advertise
job fairs for two
consecutive calendar

weeks, prior to each job

fair, by placing an ad in
the Wareham Week.

Doobie will post

monthly advertisements

for available positions

on sites such as indeed,

Facebook, and
LinkedIn. Doobie will

post local job listings on

the Wareham Town Hall
free community bulletin
board, located in the
Town Hall.

Doobie shall count the
individuals hired, from
the beginning date of

operations.

This number will be
assessed, from the
approval date of the
provisional license, to
ensure that Doobie
meets or exceeds this
goall.

The progress, and or
success, of the Doobie
hiring goal must be
documented upon
renewal (one year from
provisional licensure,
and each year
thereafter).



Highlighting Diversity - (internal)

Doobie

Doobie is committed to amplifying the voices of marginalized persons. Doobies’
internal diversity plan for hiring practices will have a ripple impact on the highlighting of

diversity at Doobie.

Goal

Program

Metrics

Timeline

Celebrate and
acknowledge the
diversity of Doobie
employees, on a
regular, and consistent
basis - by creating 12
Doobie mosaics per
year.

Recognize Diversity in

- Race

- Generation

- Gender

- Sexual Orientation

- Religion

- Culture

- Disability

- Background

- Experience

- Communication
Style

The Doobie Mosaic

A digital mosaic will be
installed in the lobby of
Doobies’ delivery facility.
The Doobie Mosaic will
be on a monitor no less
than 48”, and will
highlight the following:

- Doobies’ Founders
commitment to
Diversity, Equity and
Inclusion

- A highlight of Doobie
employees that
acknowledges
individual strengths,
their most effective
way of
communicating, and
how their individual
perspective helps to
make Doobie better

- Cultural Holiday’s

- Globally recognized
days that address
discrimination

As part of the
onboarding process
Doobie will offer all new
hires the opportunity to
fill out an optional survey,
in order to participate in
the Doobie Mosaic.

Doobie will keep a

digital file of the Mosaic

X Doobie monthly
boards.

Doobie shall provide
employees with an
anonymous survey, on
the twelve (12) month
anniversary from the
beginning date of
operations to see if the
Mosaic x Doobie has
been effective in the
following ways:

1. Did the Doobie
Mosaic help to
make the employee

feel recognized on a

regular basis

2. Was the Doobie
Mosaic helpful to
the employee in

interacting with their

fellow team
members, in a more
thoughtful way

3. What would the

employee like to see
added to the Doobie

Mosaic; to help
improve Doobies’-
Commitment to
Diversity

The anonymous
responses will be
documented for license
renewal.

The progress, and or
success, of the Doobie
hiring goal must be
documented upon
renewal (one year from
provisional licensure,
and each year
thereafter).



Market Inclusion

In accordance with 935 CMR 500.146 (12) Doobie stays committed
to fair market business practices. Doobie will not monopolize
markets within Massachusetts by becoming the only supplier of a
Marijuana commodity. In accordance with section 935 CMR
500.000, Doobie will not control commodity markets if cannabis
goods within the state or region.



Qualifications and Intended

Training for Personnel
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Section 11- Qualifications and Intended Training for Personnel
11.1 Minimum Qualifications

Under all applicable guidelines under 935 CMR 500.145 (1) (d) Doobie agents must possess a
valid Marijuana Establishment Agent Registration. All owners, employees and agents,
packaging, preparing and/or delivering cannabis to consumers will participate in the
Commission mandated Responsible Vendor Training program to maintain compliance including
but/not limited, to how to check an identification upon delivery, spot false identification, identify
medial cards issued by the DPH, provisions for confiscating a false identification and common
mistakes made in verification. In addition all owners, directors, board members, managers and
employees must obtain their Register Marijuana Agent card. In accordance to the Commissions
guidance for equitable establishment 75% of employees (with the exception of executive
management) will be from 1 of the 29 disproportionately harmed communities as designated by
the CCC as well as residents of the Host Community, Black, Latinx, Indigenous people as well as
women, veterans, senior citizens, those will disabilities including those who fall under ADA
regulations, non felony related past marijuana convictions and LGBTQ+ community. Doobie
drivers must possess a valid Massachusetts driver’s license and remain in good standing with the
Massachusetts Registry of Motor Vehicles.

Doobie realizes that State and Local laws may not always be linear with one another. Per
Doobie policy, changes will be made to company SOP’s to comply with Host Community
regulations per Administrative Regulations Implementing Ordinance 03-2019 as stated on the
CCC website. Doobie has retained Attorney Philip Macchi. Attorney Macchi is proficient in the
interpretation of cannabis laws, and help define policies around City and State legality. Doobie
will use legal counsel and a Compliance Officer to adhere to Host Community and State
regulations regarding cannabis operations.

11.2 Training

In compliance with the Americans Disabilities Act all Doobie employees must successfully
complete a proprietary training course prior to initiating customer contact. Said course is
designed to provide our employees with the tools they need to be confident in their proper
handling of cannabis and cannabis related products. Training will meet employees at their
individual level of need and will include but/not be limited to language translators and
interpreters.

Training will take part in numerous phases. Phase one (1)- Doobie employees will undergo a
written training evaluation which they must score at least a 90% on to pass. The test will consist
of delivery policies, product knowledge, and general safety/operational protocol questions. It
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will be multiple choice and consist of 20-25 questions in each category quizzing general
company knowledge. Phase two (2)- Each employee will undertake in person training in
managing product from the host delivery hub. Training on inventory, packaging, and
preparedness will all be covered in this physical training session. Phase three (3)- Employees will
do aride along with a manager or dispatcher. A driving test will be conducted during training to
ensure that the employee understand the delivery policies and procedures in depth. Doobie
conducts paid training which will take place over the first 2 weeks of hiring.

In accordance with 935 CMR 500.146 (2) all employees will be trained in the limitations of sales,
of finished cannabis products. Under 935 CMR 500.146 (3) Doobie employees shall have the
right to refuse to sell or deliver, finished cannabis products to any consumer that is unable to
produce valid government-issued identification or has exceeded the legal daily limits.

Doobie deliveries intends to employ up to a minimum of 20 employees during its first year of
operation.

In accordance with 935 CMR 500.105 (2) Doobie will ensure that employees are trained on job
specific duties prior to performing job functions. Under 935 CMR 500.105 (2) Doobie will ensure
that employees receive a minimum of eight (8) hours of ongoing training annually. To remain in
compliance with 935 CMR 500.105 (2) Doobie Agents must first take the Basic Core Curriculum.
Under 935 CMR 500.105 (2) after successful completion of the Basic Core Curriculum, each
Doobie Agent involved in the handling or sale of Marijuana for adult use shall fulfill the four (4)
hour RVT requirement every year thereafter for the Marijuana Establishment to maintain
designation as a Responsible Vendor.

In addition to the Basic Core Curriculum, all Doobie Agents acting as delivery employees of
Doobie shall have attended and successfully completed Delivery Core Curriculum, under 935
CMR 500.105 (2). The Delivery Core Curriculum shall include:

. How to safely conduct deliveries

Responsible cash handling

Strategies for de-escalating potentially dangerous situations

Securing finished marijuana products after any theft, diversion, or loss
Collecting and communicating information to properly assist in investigations
How to check an identification upon delivery

How to check for impairment

How to inform consumers of the mandatory use of body cameras

Vo N WN o

Any other information deemed necessary by the CCC
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Available Employee Positions-

Mobile Customer Experience Specialists Doobie Mobile Customer Experience Specialists are
responsible for driving and delivering finished marijuana and marijuana products as well as branded
goods to consumers 21 years of age and older. They will be responsible for possessing a valid driver’s
license and will be required to undergo continuous driver and basic core training, through Doobie. They
will have to follow all policies and procedures relating to the delivery of finished marijuana and marijuana
related products to consumers.

Each employee will go through Doobie’'s comprehensive training focusing on compliance,
etiquette, driving safety, point of sale training, and state regulations. Each employee will
undergo a minimum of 10 hours of training annually to ensure business standards are
understood on an ongoing basis. All new employees are required to complete the Responsible
Vendor Program within 90 days of onboarding 935 CMR 500.105 (2). Reasonable Vendor
Program documentation will be held in a secure location for no less than 4 (four) years.
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