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Host Community Agreement  
Certification Form  

 
Instructions  
 
Certification of a host community agreement is a requirement of the application to become a 
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants 
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This 
form should be completed and uploaded into your application. Please note that submission of 
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an 
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2). 
 
Certification  
 
The parties listed below do certify that the applicant and municipality have executed a host 
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d): 
 
1. Name of applicant: 

 
 
 

2. Name of applicant’s authorized representative: 
 
 
 

3. Signature of applicant’s authorized representative:  
 
 
 

4. Name of municipality:  
 
 
 

5. Name of municipality’s contracting authority or authorized representative: 
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6. Signature of municipality’s contracting authority or authorized representative:

7.�� Email address of contracting authority or authorized representative of the municipality��(this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

8. Host community agreement execution date:



 

COMPLIANCE PLAN: 

A. Local Zoning Compliance 
B. Financial Compliance 
C. General Compliance Management  

 

 

 
  

      
      

      

Drafted by Charles A. Reid III, Esq. 
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COMPLIANCE PLAN 

COMPLIANCE PLAN INTRODUCTION 

 

Cannabis institutions operate in a dynamic environment influenced by industry consolidation, convergence of 
financial services, emerging technology, and market globalization as well as isolation. To remain profitable in such 
an environment, cannabis institutions continuously assess and modify their product and service offerings and 
operations in the context of a business strategy. At the same time, new legislation may be enacted to address 
developments in the marketplace. 

All these forces combine to create inherent risk. To address this risk, Green Choice will develop and maintain a 
sound compliance management system that is integrated into the overall risk management strategy of the 
institution.  

This section discusses the elements of an effective compliance management system -- Officers and management 
oversight, the compliance program, and the compliance audit that will be implemented by Green Choice. 

This section discusses the elements of an effective compliance management system -- Officers and management 
oversight, the compliance program, and the compliance audit that will be implemented by Green Choice. 

 

A: LOCAL ZONING COMPLIANCE 

 

The Town of Blackstone has not officially published the actual Bylaws in the Town Ordinances. However, Article 
27 was adopted and approved by the Commonwealth of Massachusetts Attorney General’s Office. Green Choice 
Dispensaries is located at 114 Main Street in Blackstone, Massachusetts, located  in the Commercial District 
marked in Red on the Zoning Map. 

SPECIAL PERMIT REQUIREMENT 
 

The Town of Blackstone requires that a marijuana establishment obtain a special permit prior to commencing 
operations.  

RENEWAL REQUIREMENTS: 

 

A special permit granted under this Section shall have a term limited to the duration of the applicant's 
ownership or tenancy of the premises as a Marijuana Establishment or Marijuana Retailer.  

 

 

 



Green Choice Dispensaries, LLC Compliance Plan | 4 
 

TRANSFERABLILITY: 

 

A special permit may be transferred only with the approval of the Special Permit Granting Authority in the form 
of an amendment to the special permit with all information required in Section 123-23.7 of the Bylaws. 

 

ANNUAL REPORT 

 

Green Choice will file an annual report to and appear before the Special Permit Granting Authority and the Town 
Clerk no later than January 31st providing a copy of all current applicable state licenses for the Facility and/or its 
owners and demonstrate continued compliance with the conditions of the Special Permit. 

LOCAL ZONING LEGISLATION 
 

Marijuana Retail is zoned for Commercial and Industrial zones.  

123-23.7. Marijuana Establishments and Marijuana Retailers 
 

A. Purpose. This section regulates Marijuana Establishments and Marijuana Retailers for the 
following purposes as defined in Section 123-24 ("Definitions,): 

 
(I) To provide for Marijuana Establishments and Marijuana Retailers in appropriate places and under 
strict conditions in accordance with Chapter 369 of the Acts of 2012 and Chapter 55 of the Acts of 
2017. 

 
(2) To minimize the adverse impacts of Marijuana Establishments and Marijuana Retailers on 
adjacent properties, residential neighborhoods, schools, parks and other places where children 
congregate, local historic districts, and other land uses potentially incompatible with said Facilities. 

 
(3) To regulate the siting, design, placement, security, safety, monitoring, modification, and removal 
of Marijuana Establishments and Marijuana Retailers, but shall not supersede the requirements of 
any Host Community Agreement. 

 
B. Applicability 

 
(1) The commercial cultivation, production, processing, assembly, packaging, retail or wholesale 
sale trade, distribution or dispensing of Marijuana is prohibited unless permitted as a Marijuana 
Establishment or Marijuana Retailer under this Section 123-23.7. 

 
(2) No Marijuana Establishment or Marijuana Retailer shall be established except in compliance 
with the provisions of this Section 123-23.7. 

 
(3) Nothing in this Bylaw shall be construed to supersede federal and state laws governing the sale 
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and distribution of narcotic drugs. 
 

(4) If any provision of this Section or the application of any such provision to any person or 
circumstance shall be invalid, the reminder of this Section, to the extent it can be given effect, or the 
application of those provisions to persons or circumstances other than those to which it is held 
invalid, shall not be affected thereby, and to this end the provision of this Section are severable. 

 
C. Eligible Locations for Marijuana Establishments and Marijuana Retailers. 

 

Marijuana Establishments may be allowed by Special Permit from the Blackstone Planning Board 
in the Industrial Zoning District provided the facility meets the requirements of this Section 123-
23.7. 

 
Marijuana Retailers may be allowed by Special Permit from the Blackstone Planning Board in the 
Commercial or Industrial Zoning Districts. 

 
D. General Requirements and Conditions for all Marijuana Establishments and Marijuana 
Retailers. 

 
(1) A Medical Marijuana Facility shall not be located in buildings that contain any medical 
doctor's offices or the offices of any other professional practitioner authorized to prescribe the use 
of medical marijuana. 

 
(2) No Marijuana Establishments and Marijuana Retailers shall be located within 500 feet of a 
public or private school or within 200 feet of a library, church, child-care facility, park or 
playground. Distances shall be measured from the property line of the proposed use or from a line 
100 feet from the building in which the use is located, whichever is less. 

 
(3) No Marijuana Establishment and Marijuana Retailers shall be located inside building containing 
residential units, including transient housing such as motels and  dormitories,  or inside a movable or 
mobile structure such as a van or truck. 

 
(4) Signage for the Medical Marijuana Facility shall include the following language: 
"Registration card issued by the Massachusetts Cannabis Control Commission required." The 
required text shall be a minimum of two inches in height. 

 
(5) Marijuana Establishments and Marijuana Retailers shall provide the Blackstone Police 
Department, Building Inspector and the Special Permit Granting Authority with the names, phone 
numbers and email addresses of all management staff and key holders to whom one can provide 
notice if there are operating problems associated with the establishment. 

 
E. Special Permit Requirements 

 
(1) Marijuana Establishments and Marijuana Retailers shall only be allowed by special permit from 
the Blackstone Planning Board in accordance with G.L. c. 40A, §9, subject to the following 
statements, regulations, requirements, conditions and limitations. 
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(2) The proposed Marijuana Establishment or Marijuana Retailer shall meet the special permit 
criteria of Section 123-4 

 
(3) In addition to the application requirements set forth in Sections D and E of this Bylaw, a special 
permit application for a Marijuana Establishment or Marijuana Retailer shall include the following; 

 
a) the name and address of each owner of the facility; 

 

b) The following information may be provided in the form of copies of the applicant's 
submittal to the Cannabis Control Commission for authorization to operate the proposed 
Facility; 

 
i) evidence of the Applicant's right to use the site of the Marijuana Establishment 
or Marijuana Retailer, such as a deed, or lease; 

 
ii)  if the Applicant is a business organization, a statement under oath disclosing all 
of its owners, shareholders, partners, members, managers, directors, officers, or 
other similarly situated individuals and entities and their addresses. If any of the 
above are entities rather than persons, the Applicant must disclose the identity of the 
owners of such entities until the disclosure contains the names of individuals; 

 
iii)  a certified list all parties in interest entitled to notice of the hearing for the special 
permit application, taken from the most recent tax list of the town and certified by 
the Town Assessor; 

 
iv) Proposed security measures for the Marijuana Establishment or Marijuana 
Retailer, including lighting, fencing, gates and alarms, etc., to ensure the safety of 
persons and to protect the premises from theft. 

 
c) For marijuana cultivation or grow facilities, the following additional requirements shall 
apply: 

 
i) Proposed odor mitigation plan, including floor plans indicating locations of odor 
mitigation equipment. Odor mitigation equipment shall be state-of-the-art equipment 
to the maximum extent practicable. Such odor mitigation plan shall be subject to peer 
review by a qualified marijuana odor mitigation consultant. 

 
ii)  Proposed noise mitigation plan for mechanical equipment. Noise mitigation 
facilities shall be state-of-the-art to maximum extent practicable. The plan must 
document compliance with Massachusetts Department of Environmental Protection 
standards for noise. 

 
(4). Mandatory Findings. The Special Permit Authority shall not issue a special permit for a 
Marijuana Establishment or Marijuana Retailer unless it finds that: 
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, 

a) the Facility is designed to minimize any adverse visual or economic impacts on abutters 
and other parties in interest, as defined in G.L. c. 40A § 11; 

 
b) the Facility demonstrates how it plans to meet all the permitting requirements of all 
applicable agencies within the Commonwealth of Massachusetts and 

 
 

c) the applicant has satisfied all of the conditions and requirements of Sections D and E 
herein: 

 
(5) Annual Reporting. Each Marijuana Establishment or Marijuana Retailer permitted under this 
Bylaw shall as a condition of its special permit file an annual report to and appear before the 
Special Permit Granting Authority and the Town Clerk no later than January 31st providing a 
copy of all current applicable state licenses for the Facility and/or its owners and demonstrate 
continued compliance with the conditions of the Special Permit. 

 
(6) A special permit granted under this Section shall have a term limited to the duration of the 
applicant's ownership or tenancy of the premises as a Marijuana Establishment or Marijuana 
Retailer. A special permit may be transferred only with the approval of the Special Permit Granting 
Authority in the form of an amendment to the special permit with all information required in this 
Section 123-23.7. 

 
(7) The Board shall require the applicant to post a bond at the time of construction to cover costs 
for the removal of the Marijuana Establishment or Marijuana Retailer in the event the Town must 
remove the facility. Documentation of a bond posted with the Cannabis Control Commission shall 
satisfy this requirement. 

 
F. Abandonment or Discontinuance of Use 

 
(1) A Special Permit shall lapse if not exercised within one year of issuance. 

 
(2) A Marijuana Establishment or Marijuana Retailer shall be required to remove all material, 
plants equipment and other paraphernalia: 

 
a) prior to surrendering its state issued licenses or permits; or 

b) within six months of ceasing operations; whichever comes first 

and add the following to Section 123-24 Definitions and word usage: 
Marijuana Establishment (ME): A Medical Marijuana Facility, marijuana independent testing 
laboratory, marijuana product manufacturer, or marijuana cultivator, all as defined in General Laws 
chapter 94G, §1, but not including Marijuana Retailers. 

 
Marijuana Retailer: An entity licensed to purchase and deliver medical and/or recreational 
marijuana and marijuana products from marijuana establishments and to deliver, sell or otherwise 
transfer marijuana and marijuana products to marijuana establishments and to consumers. 



Green Choice Dispensaries, LLC Compliance Plan | 8 
 

      And add the following to Section 123-11 Use Schedule under COMMERCIAL USES:  
 

 
 
      Marijuana Establishment 

R-1, 

R-2    R-3       C         I 
No No No PB

 
 
 

Martiuana  Retailer     No     No      PB     PB 
 

Mr. Costello explained that an amendment to Article 27 will be proposed to expand the area in 
which a special permit may be issued to a few select properties in an RI district that directly abut a 
commercial or industrial district. 

Mr. Keefe moved to amend Article 27 of the Annual Town Meeting Warrant by 

"1) adding the following language after the second paragraph of Section 123-23.7(C): 
 

Marijuana Retailers may also be allowed in an R-1 district by Special Permit granted by the 
Planning Board, but only on sites that abut a Commercial or Industrial District that have been 
previously used for commercial purposes, 

 
and 

 
2) adding the following asterisk and footnote language in the RI and R2 column of Section 123- 
11 under Commercial Uses. 

 
Marijuana Establishment 

 
Marijuana Retailer 

R-1,R-2 R-3 
No No 

 
No* No 

C I 
No PB 

 
PB PB
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ZONING MAP 
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B: FINANCIAL COMPLIANCE PLAN 

 

The corporate officers’ financial oversight encompasses many and varied responsibilities. Below is a list of the key 
responsibilities board members will assume. 

While day-to-day accounting and financial decisions are the responsibility of management, the Board will establish 
the framework in which management operates, creating policies that prevent error and fraud. Such policies 
include 

As a fraud-prevention measure, the board should require that different employees are responsible for such tasks 
as authorizing payments, disbursing funds, reconciling bank statements, and reviewing credit card statements. At 
least two people should bear responsibility for depositing, recording, and reconciling the receipt of funds. A senior 
manager should approve all vendor or consulting contracts that are awarded following a transparent procurement 
process 

Similarly, a policy requiring two layers of approval for expenses will reduce the risk of embezzlement. Boards 
should establish policies requiring two signatories on every check over a specified amount and two different 
signatories on every authorization or payment. Checks should never be pre-signed, and proper invoices should 
accompany any payment or disbursement. Require prior written approval for large checks or credit card charges, 
again from two individuals, with documentation demonstrating the legitimacy of the expense. 

Good-governance policies can also play an important role in ensuring the organization’s financial health by 
promoting a culture of accountability that will prevent future problems.  

Such policies include: 

•  A conflict-of-interest policy to guard against self-dealing transactions. 
•  A document retention policy to protect against loss or inadvertent destruction of documents.  
•  A code of ethics to establish conduct guidelines for board, management, staff, and volunteers. 
•  A whistleblower policy that protects staff and volunteers who report unethical or unlawful practices within an 

organization 
The Board will verify that employees are complying with these policies and procedures by reviewing regularly 
conducted reports, as well as the independent auditor’s annual letter reviewing management’s accounting 
practices. The Board will also periodically review and revise the policies and procedures to ensure that they are 
effective and up to date.  

The Applicant’s management is responsible for creating an annual budget, which lays out the organization’s 
projected income and expenses for the upcoming year and serves as a framework for program management and 
overall administrative decisions. The Board will review and approve the budget. In its oversight function, the Board 
will examine the budget to ensure that the projected expenses and income are comprehensive and realistic, based 
on the organization’s prior financial performance. The Board may send the budget back to management for 
revisions if it determines that changes are needed. 
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The officers will receive regular monthly financial reports that show budgeted and actual expenditures, as well as 
budgeted and actual revenues. The reports will indicate which funds are restricted and which are unrestricted. By 
examining financial statements regularly and comparing actual figures to the projected ones, the Board will verify 
that the budget is on track, question any major variances, and determine whether adjustments must be made in 
spending to accommodate changes in revenue.  The Officers will ensure that the organization has sufficient cash 
on hand to pay its operating expenses, such as salaries, payroll taxes, and out-of-pocket costs, in a timely manner.  

In addition to verifying that the organization is meeting its budget targets, the Board will look beyond periodic 
financial reports to consider how the organization’s current financial performance compares with that of previous 
years, and how its financial future appears. If the organization’s net assets decline over a period of years, or if 
future funding seems likely to decrease significantly, the Board will take steps to achieve or maintain the financial 
stability of the organization. The Officers will engage in strategic financial planning and decision making to assess 
how well the organization is running, how the organization’s goals and needs may evolve, and how the cost of 
changing needs may be met in the future. The Officers will also evaluate the organization’s reserves in the event 
of a funding shortfall or an unanticipated rise in costs and investigate the risks and benefits of exploring new 
funding streams. This will help position the organization for long-term sustainability.  

The Officers will also conduct auditing and associated activities.  In doing so, the Officers will engage an 
independent accountant to review the organization’s financial disclosure statements to the Internal Revenue 
Service. This work will be done by an independent accountant selected by the Board and the reports will 
subsequently be reviewed by the Officers.  The Officers are responsible for selecting an independent financial 
auditor to conduct an annual audit of the organization’s books and records.   An independent audit is invaluable 
in highlighting weaknesses in an organization’s financial systems, helping to strengthen policies and procedures, 
and contributing to a culture of transparency. Prior to the start of the audit, the Officers will meet with the 
independent auditor to discuss the scope of the audit. The Officers will also be responsible for supervising the 
audit and resolving any disputes on how best to account for the finances of the organization that may arise 
between the auditor and management. The Officers will also request and review the auditor’s management letter. 
This letter sets forth the auditor’s findings regarding the accounting processes and procedures used by 
management.  The Officers will then be presented with the auditor’s full report.  

In its oversight of the financial sustainability of the organization, one of the Officers’ most important goals is 
maintaining adequate financial reserves. A reserve helps the organization weather difficult financial times, while 
also allowing the organization to preserve critical services needed by its client population and to maintain 
credibility within the nonprofit community.   Officers will strive to provide the Applicant with a nine (9) month 
reserve for operating expenses, which include such costs as rent, utilities, insurance, and payroll.  These reserve 
fund allows the organization to continue its operations, even if an unanticipated financial event occurs. In addition, 
the Officers will establish procedures for determining when and how the reserve will be used.  Because the 
Applicant’s primary focus is proving Rhode Island Medical Marijuana Program Consumers with access to the 
highest quality cannabis and products, it is imperative that such a reserve be in place and that is why the Applicant 
has provided for it within its non-profit business/compliance plan.  
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C. GENERAL COMPLIANCE MANAGEMENT SYSTEM 

 

A compliance management system is how an institution: 

•  learns about its compliance responsibilities; 
•  ensures that employees understand these responsibilities; 
•  ensures that requirements are incorporated into business processes; 
•  reviews operations to ensure responsibilities are carried out and requirements are met; and 
•  takes corrective action and updates materials as necessary. 

An effective compliance management system is commonly comprised of three interdependent elements: 

•  Officers and management oversight 
•  Compliance program 
•  Compliance audit 
•  When all elements are strong and working together, an institution will be successful at managing its 

compliance responsibilities and risks now and in the future. 
Cannabis institutions are required to comply with federal consumer protection laws and regulations. 
Noncompliance can result in monetary penalties, litigation, and formal enforcement actions. The responsibility 
for ensuring an institution is in compliance appropriately rests with the Officers and management of the 
institution. 

Therefore, the Cannabis Control Commission expects every cannabis institution to have an effective compliance 
management system adapted to its unique business strategy. 

OFFICERS OF DIRECTORS AND MANAGEMENT OVERSIGHT 

 

The Officers of a cannabis institution is ultimately responsible for developing and administering a compliance 
management system that ensures compliance with federal consumer protection laws and regulations. To a large 
degree, the success of an institution's compliance management system is founded on the actions taken by its 
board and senior management. Key actions that a Officers and management will take to demonstrate their 
commitment to maintaining an effective compliance management system and to set a positive climate for 
compliance include: 

•  demonstrating clear and unequivocal expectations about compliance; 
•  adopting clear policy statements; 
•  appointing a compliance officer with authority and accountability; 
•  allocating resources to compliance functions commensurate with the level and complexity of the   

institution's operations; 
•  conducting periodic compliance audits; and 
•  providing for recurrent reports by the compliance officer to the Officers. 
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Leadership on compliance by the Officers and senior management sets the tone in an organization. The Officers 
and senior management will discuss compliance topics during their meetings. They will include compliance 
matters in their communications to institution personnel and the general public. Institution management and 
staff will have a clear understanding that compliance is important to the Officers and senior management, and 
that they are expected to incorporate compliance in their daily operations. 

Policy statements on compliance topics provide a framework for the institution’s procedures and provide clear 
communication to management and employees of the Officers’ intentions toward compliance. 

The first step Officers and senior management have taken in providing for the administration of the compliance 
program is the designation of a compliance officer. In developing the organizational structure of the compliance 
program, the Officers and senior management must grant a compliance officer sufficient authority and 
independence to: 

•  cross departmental lines; 
•  have access to all areas of the institution’s operations; and 
•  effect corrective action. 
The compliance officer will have knowledge and understanding of all consumer protection laws and regulations 
that apply to the business operations of the financial institution. The compliance officer will also have general 
knowledge of the overall operations of the institution and interact with all of the departments and branches to 
keep abreast of changes (e.g., new products and services or business practices, personnel turnover) that may 
require action to manage perceived risk.  

A compliance officer's general responsibilities include:  

•  developing compliance policies and procedures; 
•  training management and employees in consumer protection laws and regulations; 
•  reviewing policies and procedures for compliance with applicable laws and regulations and the institution's 

stated policies and procedures; 
o assessing emerging issues or potential liabilities; 
o coordinating responses to consumer complaints; 
o reporting compliance activities and audit/review findings to the Officers; and 
o ensuring corrective actions. 

 

Compliance responsibility and accountability will be clearly defined. 

To be effective at overseeing compliance and maintaining a strong compliance posture, the compliance officer 
will be provided with ongoing training, as well as sufficient time and adequate resources to do the job. The 
compliance officer may utilize third-party service providers or consultants to help administer the compliance 
program or audit functions. However, the compliance officer will perform sufficient due diligence to verify that 
the provider is qualified, because ultimately the institution is accountable for compliance with consumer 
protection laws and regulations. 
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COMPLIANCE PROGRAM 

 

A sound compliance program is essential to the efficient and successful operation of the institution, much as a 
business plan. Green Choice’s compliance program will include the following components: 

•  Policies and procedures 
•  Training 
•  Monitoring 
•  Consumer complaint response 

Green Choice will establish a formal, written compliance program. In addition to being a planned and organized 
effort to guide Green Choice’s compliance activities, a written program represents an essential source document 
that will serve as a training and reference tool for all employees. A well planned, implemented, and maintained 
compliance program will prevent or reduce regulatory violations, provide cost efficiencies, and is a sound 
business step. 

Compliance efforts require an ongoing commitment from all levels of management and will be a part of an 
institution’s daily business operations. 

POLICIES AND PROCEDURES 

 

Compliance policies and procedures will be maintained and reviewed and updated as the Cannabis institution's 
business and regulatory environment changes. Policies have been and will continue to be established that 
include goals and objectives and appropriate procedures for meeting those goals and objectives. Green Choice’s 
policies and procedures will provide personnel with all the information needed to perform a medical marijuana 
compassion center operation. This may include applicable regulation cites and definitions, sample forms with 
instructions, institution policy, and standard operating procedures.  

 

TRAINING 

 

Education of a financial institution's Officers of directors, management, and staff is essential to maintaining an 
effective compliance program. Line management and staff should receive specific, comprehensive training in 
laws and regulations, and internal policies and procedures that directly affect their jobs. 

The compliance officer is responsible for compliance training and establish a regular training schedule for 
directors, management, and staff, as well as for third-party service providers. Training will be conducted in-
house or through external training programs or seminars. Once personnel have been trained on a particular 
subject, a compliance officer will periodically assess employees on their knowledge and comprehension of the 
subject matter. 
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The compliance training program will be frequently updated with current, complete, and accurate information 
on products and services and business operations of the institution, consumer protection laws and regulations, 
internal policies and procedures, and emerging issues in the public domain.  

 

MONITORING 

 

Because institutions that include a compliance officer in the planning, development, and implementation of 
business propositions increase the likelihood of success of its compliance monitoring function, “Monitoring” is 
the proactive approach that will be used by Green Choice to identify procedural or training weaknesses in an 
effort to preclude regulatory violations.  

The monitoring system will include regularly scheduled reviews of: 

•  disclosures and calculations for various product offerings; 
•  document filing and retention procedures; 
•  posted notices, marketing literature, and advertising; 
•  various state usury and consumer protection laws and regulations; 
•  third party service provider operations; and 
•  internal compliance communication systems that provide updates and revisions of the applicable laws and 

regulations to management and staff. 
Changes to regulations or changes in an institution's business operations, products, or services will trigger a 
review of established compliance procedures. Modifications that are necessary will be made expeditiously to 
minimize compliance risk, and applicable personnel in all affected operating units should be advised of the 
changes. 

Monitoring also will include reviews at the transaction level during the normal, daily activities of employees in 
every operating unit of Green Choice.  

The Compliance Officer will monitor employee performance to ensure that they are following an Center's 
established internal compliance policies and procedures.  

 

CONSUMER COMPLAINT RESPONSE 

 

Green Choice will be prepared to handle product recalls and complaints from consumers in accordance with the 
Product Recall and Complaint Handling Plan. 
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COMPLIANCE AUDIT 

 

The Compliance officer will conduct an independent review of an institution's compliance with consumer 
protection laws and regulations and adherence to internal policies and procedures. The Officers of the 
institution will determine the scope of an audit, and the frequency with which audits are conducted. 

In Determining the scope and frequency of an audit, the Officers will consider such factors as: 

•  expertise and experience of various institution personnel. 
•  organization and staffing of the compliance function; 
•  volume of transactions; 
•  complexity of products offered; 
•  number and type of consumer complaints received; 
•  size of the institution; 
•  organizational structure of the institution; 
•  outsourcing of functions to third party service providers; 
•  degree to which policies and procedures are defined and detailed in writing; and 
•  magnitude/frequency of changes to any of the above. 
Regardless of whether audits are conducted by institution personnel or by a contractor, the audit findings 
should be reported directly to the Officers or a committee of the Officers. A written compliance audit report will 
include: 

•  scope of the audit (including departments, branches, and product types reviewed); 
o deficiencies or modifications identified; 
o number of transactions sampled by category of product type; and 

•  descriptions of, or suggestions for, corrective actions and time frames for correction. 
 

Officers and senior management response to the audit report should be prompt. The compliance officer will 
receive a copy of all compliance audit reports, and act to address noted deficiencies and required changes to 
ensure full compliance with consumer protection laws and regulations. Management will also establish follow-
up procedures to verify, at a later date, that the corrective actions were lasting and effective. 

 

CONSUMER PROTECTED HEALTH INFORMATION RECORD KEEPING PROTOCOL AND POLICY 

Green Choice is mindful of the importance of safeguarding and ensuring that confidential consumer personal 
identifying information including the medical conditions of a consumer and sales information. The protection 
and control of personal documents is imperative to guard the safety and privacy of consumers. Therefore, Green 
Choice has developed strict operating policies that will guarantee the appropriate processing of personal 
information. The Protocol and Policy as contained in this document has been fashioned to provide protections 
over and above the compliance requirements of the Regulations. Green Choice’s ability to meet and exceed the 
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requirements for the protection of confidentiality of a consumer’s medical condition, health status, and 
acquisition of medical cannabis products relies on a) the expiring and training of our staff, b) a robust privacy 
plan, and c) an exceedingly high standard as it relates to audit and compliance procedures.  

Green Choice has put together a group and knowledgeable team of advisors. These individuals have a wide 
range of experience handling confidential information including medical, financial, and legal records.  

While Green Choice is not a covered entity, we will implement confidentiality policies and procedures based on 
the Health Insurance Portability and Accountability Act of 1996 (HIPAA).  The Chief Operating Officer will have 
the obligation to ensure that these procedures are met. Staff education and training is essential to protect 
confidential records held by Green Choice. Green Choice will implement a comprehensive staff training and 
education program intended to enhance our employees’ skills and qualifications.  As to confidentiality and non-
disclosure, all employees will receive introductory training prior to commencement of any work activities. This 
pre-work training will include a wide range of topics. All staff training, pre-work, and continuing education will 
require assessments to ensure an appropriate level of understanding before completion. Continuing education 
will be provided on an annual basis or as needed for reinforcement.  

The Chief Compliance Officer has all obligations for setting up and maintaining all internal audit program 
featuring both confidential and random, as well as regularly planned. Electronic records, tangible records, CCTV 
recordings and staff interviews will be used to audit compliance.  

 

OBLIGATIONS 

 

PRIVACY MANAGER 

The Chief Operating Officer will be the Privacy Coordinator for Green Choice. The Privacy Coordinator will be 
responsible for the development and implementation of policies and procedures relating to privacy, including 
but not limited to this Privacy Policy and Green Choice’s use and disclosure procedures. The Privacy Coordinator 
will also serve as the contact person for Consumers who have questions, concerns, or complaints about the 
privacy of their PI.  

 

PHI TEAM  

The PI Team is comprised of the COO, Chief Compliance Officer and additional members deemed appropriate on 
an ad hoc basis in the reasonable judgment of the Privacy Coordinator. In the event of a security incident results 
in a wrongful disclosure of PI, the Privacy Coordinator, in conjunction with the PI Team will take appropriate 
actions to prevent further inappropriate disclosures. In addition, Human Resources and Legal may be consulted 
as part of the review team to assist in the review and investigation of privacy incidents when required. If the 
Privacy Coordinator and PI Team have not resolved the incident, the Privacy Coordinator shall involve anyone 
determined to be necessary to assist in the resolution of the incident. If Consumers need to be notified of any 
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lost/stolen PI, the Privacy Coordinator will send PI Theft/Loss Disclosure Letters to all possible affected 
individuals.  

 

TRAINING PROGRAM 

It is Green Choice’s policy to train all members of its workforce who have access to PI on its privacy policies and 
procedures. All staff members receive privacy training. Whenever a privacy incident has occurred, the Privacy 
Coordinator in collaboration with management will evaluate the occurrence to determine whether additional 
staff training is in order. Depending upon the situation, the Privacy Coordinator may determine that all staff 
should receive training that is specific to the privacy incident. The Privacy Coordinator will review any privacy 
training developed as part of a privacy incident resolution to ensure the materials adequately address the 
circumstances regarding the privacy incident and reinforce Green Choice’s privacy policies and procedures. 

 

OTHER SAFETY MEASURES 

Data Storage / Backup / Remote Access Currently all data in the local data center is backed up using industry 
standards with off-site storage of media. Green Choice currently utilizes technology that allows the IT team to 
quickly remove, disable and start staff member access to PI.   

 

NOTICE TO CONSUMERS REGARDING PHI  

The Privacy Coordinator is responsible for developing and maintaining a notice of Green Choice’s privacy 
practices that describes: •the uses and disclosures of PI that may be made by Green Choice; •the individual's 
rights; and • Green Choice's legal duties with respect to the PI; The privacy notice will inform Consumers that 
Green Choice will have access to PI. The privacy notice will also provide a description of Green Choice’s 
complaint procedures, the name and telephone number of the contact person for further information, and the 
date of the notice. The notice of privacy practices will be individually delivered to all Consumers: • on an 
ongoing basis, at the time of an individual's enrollment into a Green Choice program or at the time of treatment 
and consent; and •within 60 days after a material change to the notice. Green Choice will also provide notice of 
availability of the privacy notice at least once every three years. 

 

COMPLAINTS  

The Privacy Coordinator will be Green Choice's contact person for receiving complaints. The Privacy Coordinator 
is responsible for creating a process for individuals to lodge complaints about Green Choice's privacy procedures 
and for creating a system for handling such complaints. A copy of the complaint form shall be provided to any 
Consumer upon request. 
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SANCTIONS  

Sanctions for using or disclosing PI in violation of this Privacy Plan will be imposed in accordance up to and 
including termination.  

 

MITIGATION OF INADVERTENT DISCLOSURES OF PROTECTED HEALTH INFORMATION  

Green Choice shall mitigate, to the extent possible, any harmful effects that become known to it because of a 
use or disclosure of a Consumer’s PI in violation of the policies and procedures set forth in this Plan. As a result, 
if an employee becomes aware of a disclosure of protected health information, either by a staff member of 
Green Choice or an outside consultant/contractor that is not in compliance with this Policy immediately contact 
the Privacy Coordinator so that the appropriate steps to mitigate the harm to the Consumer can be taken.  

 

NO INTIMIDATING OR RETALIATORY ACTS; NO WAIVER OF PRIVACY 

No employee may intimidate, threaten, coerce, discriminate against, or take other retaliatory action against 
individuals for exercising their rights, filing a complaint, participating in an investigation, or opposing any 
improper practice. No individual shall be required to waive his or her privacy rights as a condition of service.  

 

SOP 

The SOP document includes provisions to describe the permitted and required uses and disclosures of PI by 
Green Choice. Specifically, the Plan document requires he Center to:  

•Not use or further disclose PI other than as permitted by the Plan documents or as required by law; 

• Ensure that any agents or subcontractors to whom it provides PI received from Green Choice agree to the 
same restrictions and conditions that apply to Green Choice;  

• Report to the Privacy Coordinator any use or disclosure of the information that is inconsistent with the 
permitted uses or disclosures;  

• Make PI available to Consumers, consider their amendments and, upon request, provide them with an 
accounting of PI disclosures; and  

• Make Green Choice’s internal practices and records relating to the use and disclosure of PI received by Green 
Choice available to the Department of Health upon request.  
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RECORD KEEPING   

 

Green Choice’s privacy policies and procedures shall be documented and maintained for at least seven years. 
Policies and procedures must be changed as necessary or appropriate to comply with changes in the law, 
standards, requirements and implementation specifications (including changes and modifications in 
regulations). Any changes to policies or procedures must be promptly documented. If a change in law impacts 
the privacy notice, the privacy policy must promptly be revised and made available. Such change is effective only 
with respect to PI created or received after the effective date of the notice. Green Choice shall document certain 
events and actions (including authorizations, requests for information, sanctions, and complaints) relating to an 
individual's privacy rights. The documentation of any policies and procedures, actions, activities and 
designations may be maintained in either written or electronic form.  

Green Choice has developed an Incident Report form. This form is used to document reports of privacy breaches 
that have been referred to the Privacy Coordinator from staff members who have reviewed or received the 
suspected incident. After receiving the Incident Report form from staff members, the Privacy Coordinator 
classifies the incident and its severity and analyzes the situation. Documentation shall be retained by Green 
Choice for a minimum of six years from the date of the reported incident. If the Privacy Coordinator is able to 
resolve the incident, the Privacy Coordinator shall also document the actions taken to resolve the issue in the 
Incident Report form.  

 

ELECTRONIC SALE RECORDS  

Just like paper records, Electronic Sales Records must comply with state laws. Unlike paper records, electronic 
sales records can be encrypted - using technology that makes them unreadable to anyone other than an 
authorized user - and security access parameters are set so that only authorized individuals can view them. 
Further, ESRs offer the added security of an electronic tracking system that provides an accounting history of 
when records have been accessed and who accessed them.  

 

ACCESS  

 

Green Choice will grant access to PI based on their job functions and responsibilities. The Privacy Coordinator in 
collaboration with IT and senior management is responsible for the determination of which individuals require 
access to PI and what level of access they require through discussions with the individual’s manager and or 
department head. The IT department will keep a record of authorized users and the rights that they have been 
granted with respect to PI. IT keeps a comprehensive matrix of how and to whom rights are granted. 
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USE AND DISCLOFURE OF PERSONAL INFORMATION 

 

USE AND DISCLOSURE DEFINED 

Green Choice will use and disclose PI only as permitted under law. The terms "use" and "disclosure" are defined 
as follows:  

•Use. The sharing, employment, application, utilization, examination, or analysis of individually identifiable 
health information by any person working for or within Green Choice, or by a Business Associate of Green 
Choice.  

•Disclosure. For information that is protected health information, disclosure means any release, transfer, 
provision of access to, or divulging in any other manner of individually identifiable health information to persons 
not employed by or working within Green Choice with a business need to know PI.  

 

ACCESS TO PI IS LIMITED TO CERTAIN EMPLOYEES  

 

All staff that performs Consumer functions directly on behalf of he Center will have access to PI as determined 
by their department and job description and as granted by IT. These employees with access may use and 
disclose PI as required under law but the PI disclosed must be limited to the minimum amount necessary to 
perform the job function. Employees with access may not disclose PI unless an approved compliant 
authorization is in place, or the disclosure otherwise is in compliance with this Plan. Staff members may not 
access either through our information systems or the Consumer’s sale record the medical and/or demographic 
information for themselves, family members, friends, staff members or other individuals for personal or other 
non-work-related purposes, even if written or oral Consumer authorization has been given. If the staff member 
is a Consumer in Green Choice’ plans, the staff member must go through their Provider in order to request their 
own PI. In the very rare circumstance when a staff member’s job requires him/her to access and/or copy the 
medical information of a family member, a staff member, or other personally known individual, then he/she 
should immediately report the situation to his/her manager who will determine whether to assign a different 
staff member to complete the task involving the specific Consumer. Your access to your own PI must be based 
on the same procedures available to other Consumers not based on your job-related access to our information 
systems. You must make a written request to the Privacy Coordinator. You cannot access your own information; 
you must go through all the appropriate channels, as any Consumer would have to.  
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DISCLOSURES OF PI PURSUANT TO AN AUTHORIZATION  
 
PI may be disclosed for any purpose if the Consumer provides an authorization that satisfies all of Green 
Choice’s requirements for a valid authorization. All uses and disclosures made pursuant to a signed 
authorization must be consistent with the terms and conditions of the authorization.  

 

PERMISSIVE DISCLOSURES OF PI: FOR LEGAL AND PUBLIC POLICY PURPOSES  

PI may be disclosed in the following situations without a Consumer's authorization, when approved by the 
Department of Health and when specific requirements are satisfied. Green Choice’s use and disclosure 
procedures describe specific requirements that must be met before these types of disclosures may be made. 
Permitted are disclosures:  

  About victims-of abuse, neglect or domestic violence;  

•  For judicial and administrative proceedings;  
•  For law enforcement purposes;  
•  For public health activities;  
•  For health oversight activities;  
•  About decedents;  
•  for cadaver organ, eye or tissue donation purposes;  
For certain limited research purposes;  

•  to avert a serious threat to health or safety;  
•  For specialized government functions; And  
•  that relate to workers' compensation programs.  
 
 

COMPLYING WITH THE "MINIMUM-NECESSARY" STANDARD  

 

When PI is used or disclosed, the amount disclosed generally must be limited to the "minimum necessary" to 
accomplish the purpose of the use or disclosure. The "minimum-necessary" standard does not apply to any of 
the following: 

• uses or disclosures made to the individual;  

• uses or disclosures made pursuant to a valid authorization; and  

• uses or disclosures required by law.  
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Minimum Necessary When Disclosing PI. For making disclosures of PI to any business associate or providers, or 
internal/external auditing purposes, only the minimum necessary amount of information will be disclosed. All 
other disclosures must be reviewed on an individual basis with the Privacy Coordinator to ensure that the 
amount of information disclosed is the minimum necessary to accomplish the purpose of the disclosure.  

Minimum Necessary When Requesting PI. For making requests for disclosure of PI from business associates, 
providers or Consumers for purposes of claims payment/adjudication or internal/external auditing purposes, 
only the minimum necessary amount of information will be requested. All other requests must be reviewed on 
an individual basis with the Privacy Coordinator to ensure that the amount of information requested is the 
minimum necessary to accomplish the purpose of the disclosure. 

 

CONSUMER INDIVIDUAL RIGHTS 

 

I. ACCESS TO PROTECTED HEALTH INFORMATION AND REQUESTS FOR AMENDMENT 

 

This Plan gives Consumers the right to access and obtain copies of their PI that Green Choice or its business 
associates maintains. Green Choice also provides that Consumers may request to have their PI amended 
(excluding sale records). Green Choice will provide access to PI and it will consider requests for amendment that 
are submitted in writing by Consumers.  

 

II.  ACCOUNTING  

 

An individual has the right to obtain an accounting of certain disclosures of his or her own PI. This right to an 
accounting extends to disclosures made in the last six years, other than disclosures:  

• to individuals about their own PI;  

• incident to an otherwise permitted use or disclosure or pursuant to an authorization; •for purposes of creation 

of a facility directory or to persons involved in the Consumer’s care or other notification purposes;  

• as part of a limited data set; or  

• for other national security or law enforcement purposes.  
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Green Choice shall respond to an accounting request within 60 days. If Green Choices unable to provide the 
accounting within 60 days, it may extend the period by 30 days, provided that it gives the Consumer notice 
(including the reason for the delay and the date the information will be provided) within the original 60-day 
period. The accounting must include the date of the disclosure, the name of the receiving party, a brief 
description of the information disclosed, and a brief statement of the purpose of the disclosure (or a copy of the 
written request for disclosure, if any). The first accounting in any 12-month period shall be provided free of 
charge. The Privacy Coordinator may impose reasonable production and mailing costs for subsequent 
accountings. The Privacy Coordinator is responsible for responding to a request for accounting.  

 

III.  REQUESTS FOR ALTERNATIVE COMMUNICATION MEANS OR LOCATIONS  

 

Consumers may request to receive communications regarding their PI by alternative means or at alternative 
locations. For example, Consumers may ask to be called only at work rather than at home. Such requests may be 
honored if, in the sole discretion of Green Choice, the requests are reasonable. However, Green Choice shall 
accommodate such a request if the Consumer clearly provides information that the disclosure of all or part of 
that information could endanger the Consumer. The Privacy Coordinator in collaboration with managers has 
responsibility for administering requests for confidential communications.  

IV.  REQUESTS FOR RESTRICTIONS ON USES AND DISCLOSURES OF PROTECTED HEALTH 
INFORMATION  

 

A Consumer may request restrictions on the use and disclosure of the Consumer's PI. It is Green Choice’s policy 
to attempt to honor such requests if, in the sole discretion of Green Choice, the requests are reasonable. The 
Privacy Coordinator is charged with responsibility for processing requests for restrictions. 

 

 V.  WHEN A CONSUMER REQUESTS A COPY OF HIS/HER RECORD 

 

A Consumer can request a copy of his/her sale record by completing a Request for Accessing / Inspecting / 
Copying Confidential Information form and submitting it. The Privacy Coordinator must process and respond to 
the request. Consumers can request this form from the dispensary.  

Green Choice will take reasonable steps and exercise professional judgment to verify the identity of the 
individual making a request for access to his/her own PI. a) If the request is made in person, verification of 
identity may be accomplished by asking for photo identification (such as a driver’s license). A copy of the I.D. 
must be attached to the request and placed in the Consumers record. b) If the request is made over the 
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telephone, verification will be accomplished by requesting identifying information such as social security 
number, birth date, and sale record number and confirming that this information matches what is in the 
Consumer’s record. Or, verification will occur through a callback process using phone numbers documented in 
the Consumer record to validate the caller’s identity. c) If the request is made in writing, verification will be 
accomplished by requesting a photocopy of photo identification if a photocopy of the ID is not available, the 
signature on the written request must be compared with the signature in the Consumer record. In addition, 
Green Choice will need to verify the validity of the written request by contacting the Consumer by telephone 

 

VI. PI VIOLOATION REPORTING  

 

The purpose of this section is to address Green Choice’s privacy requirements for reporting, documenting, and 
investigating a known or suspected action or adverse event resulting from unauthorized use or disclosure of 
individually identifiable health information.  

 

A privacy breach is an adverse event or action that is unplanned, unusual, and unwanted that happens as a 
result of non-compliance with the privacy policies and procedures of Green Choice. A privacy breach must 
pertain to the unauthorized use or disclosure of health information, including ‘accidental disclosures’ such as 
misdirected e-mails or faxes. The Privacy Coordinator shall immediately notify the Department of Health, 
investigate and attempt to resolve all reported suspected privacy breaches. Staff members are required to 
verbally report to his/her supervisor any event or circumstance that is believed to be an inappropriate use or 
disclosure of a Consumer PI. If the supervisor is unavailable, the staff member must notify the Privacy 
Coordinator within 24 hours of the incident. If the manager determines that further review is required, the 
manager and staff member will consult with the Privacy Coordinator to determine whether the suspected 
incident warrants further investigation. In all cases and Incident Report must be filled out and submitted to the 
appropriate reviewer. The Privacy Coordinator will document all privacy incidents and corrective actions taken. 
Documentation shall include a description of corrective actions, if any are necessary, or explanation of why 
corrective actions are not needed, and any mitigation undertaken for each specific privacy incident. All 
documentation of a privacy breach shall be maintained with the Privacy Coordinator and shall be retained for at 
least six years from the date of the investigation. Such documentation is not considered part of the Consumer’s 
sales record. If the Consumer is not aware of a privacy incident, the Privacy Coordinator shall investigate the 
incident thoroughly before determining whether the Consumer should be informed. If the Consumer is aware of 
a privacy incident, the Privacy Coordinator shall contact the Consumer within three (3) business days of 
receiving notice of the incident. The method of contact is at the discretion of the Privacy Coordinator but 
resulting communications with the Consumer must be documented in the incident report. In addition, any 
privacy incident that includes a disclosure for which an accounting is required must be documented and entered 
into accounting. Staffs who fail to report known PI/security incidents, or fail to report them promptly, may be 
subject to disciplinary action up to termination.  
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VII. BREACH NOTIFICATION REQUIREMENTS  

 

Following a breach of unsecured protected health information; covered entities must provide notification of the 
breach to affected individuals if necessary and in certain circumstances, to the media. In addition, business 
associates must notify covered entities that a breach has occurred. 

 

 INDIVIDUAL NOTICE 

 

Green Choice must notify affected individuals following the discovery of a breach of unsecured protected 
information in written form by first-class mail, or alternatively, by e-mail if the affected individual has agreed to 
receive such notices electronically. If he Center has insufficient or out-of-date contact information for 10 or 
more individuals, Green Choice must provide substitute individual notice by either posting the notice on the 
home page of its web site or by providing the notice in major print or broadcast media where the affected 
individuals likely reside. If Green Choice has insufficient or out-of-date contact information for fewer than 10 
individuals, Green Choice may provide substitute notice by an alternative form of written, telephone, or other 
means. These individual notifications must be provided without unreasonable delay and in no case later than 60 
days following the discovery of a breach and must include, to the extent possible, a description of the breach, a 
description of the types of information that were involved in the breach, the steps affected individuals should 
take to protect themselves from potential harm, a brief description of what Green Choices doing to investigate 
the breach, mitigate the harm, and prevent further breaches, as well as contact information for Green Choice. 
Additionally, for substitute notice provided via web posting or major print or broadcast media, the notification 
must include a toll-free number for individuals to contact Green Choice to determine if their protected health 
information was involved in the breach.  

 

NOTICE TO THE DEPARTMENT OF HEALTH AND CCC 

 

In addition to notifying affected individuals and the media (where appropriate), Green Choice must notify the 
Department of Health of breaches of the security of protected information, as well as the Cannabis Control 
Commission. 
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VIII.  COMPLAINT/CONCERNS REPORTING  

 

Concerns about Green Choice’s privacy practices may arise in a variety of contexts and may be received by many 
different persons at Green Choice. It is important that Green Choice responds to concerns and complaints in a 
timely manner. When a staff member hears or receives a complaint/concern, he/she should ask the complainant 
whether the complainant wishes to file a formal complaint and offer to assist the complainant with the form. 
Even if the person does not wish to file a complaint or provide identifying information, the staff member should 
proceed with the procedures outlined below.  

 

FILING A COMPLAINT 

Consumer’s complaints of alleged privacy rights violations may be forwarded through multiple channels, such as 
telephone calls, letter via mail/email, in person. If an employee receives these complaints, the person receiving 
the complaint will: 

• In response to a Telephone Call or In-Person Request to File a Complaint – Complete the Privacy Complaint 
Form and immediately forward to the Privacy Coordinator. Offer to forward a copy of the complaint form to the 
complainant.  

• In response to a Letter or Email (print out) – Complete the Privacy Complaint Form and immediately forward 
to the Privacy Coordinator. Attach the written complaint to the complaint form.  

• In response to an Anonymous Complaint– Complete the Privacy Complaint Form based on the information 
provided and immediately forward to the Privacy Coordinator. When possible, explain to the complainant that 
Green Choice has an obligation to follow up on complaints whether or not they are anonymously filed. 

Staff Members – Call the Privacy Coordinator. Staff members may also complete the Privacy Complaint Form 
and forward to the Privacy Coordinator. Staff members can also fill out the complaint form and put it in the 
Privacy Coordinator s mailbox. Upon receipt of a complaint, the Privacy Coordinator will initiate primary 
investigation. 

•Initial review – All complaints will be initially reviewed by the Privacy Coordinator or his/her designee to 
determine if the complaint alleges a violation of established policies and procedures or other known regulations 
regarding the protection of individually identifiable health information. If there is no legitimate allegation, the 
Privacy Coordinator will, when possible, contact the Complainant by letter and inform him/her of this finding 
within 60 days. All documentation will be maintained as prescribed in this policy.  

•Complaints requiring further review – If there is a legitimate allegation, the Privacy Coordinator or his/her 
designee will conduct a detailed investigation by reviewing the covered practices, contacting employees, or 
volunteers as needed, working with the Department (as applicable), and utilizing other Green Choice resources 
as needed.  
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Upon conclusion of the investigation, the Privacy Coordinator will, when possible, contact the Complainant by 
letter and inform him/her of the finding within 60 days.  

a) 60-day time frame – In the event that this 60-day period cannot be met, the Privacy Coordinator shall, when 
possible, communicate this determination to the Complainant in writing and include an estimated timeframe for 
completion of the investigation. 

 b) Outcome of Investigation - The purpose of the investigation is to determine the compliance of Green Choice’s 
policies and procedures implementing the privacy standards. Green Choice will mitigate, to the extent 
practicable, any harmful effect that is known of a use or disclosure of PI in violation of Green Choice’s policies 
and procedures or legal privacy requirements by Green Choice or any of its Business Associates. If disciplinary 
action is recommended, the Privacy Coordinator or his/her designee will coordinate any action with 
management.  

c) Documentation - All complaints sent to the Privacy Coordinator shall be documented in a format that includes 
all of the information contained on the Privacy Complaint Form. The Privacy Coordinator will maintain all 
completed complaints’ documentation for six years from the initial date of the complaint.  

 

OVERVIEW OF PROCURES FOR ENSURING THE PRIVACY OF PROTECTED INFORMATION 

 

These are practices are focused on how to safeguard health information and ensure confidentiality when using 
normal business communications, such as conversations, telephone, faxes, mail, and electronic mail. Wherever 
practical, the material containing Protected Information (PI) should be labeled as confidential on the document, 
CD, or other medium. PI maintained electronically should be password-protected in all media. Also, when using 
and disclosing PI, you must take reasonable measures to ensure the information is protected. Below are simple 
safeguarding tasks that should be used when communicating in a work environment that necessitates access to 
and use and disclosure of PI. Remember to limit your communications of PI to the minimum necessary for the 
intended purpose. Restrict your communications to those who have a valid “need to know” the information. If 
you have questions about these safeguards and how to protect PI communications, please discuss them with 
your supervisor. 
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TO: Boston Globe �t LEGALS@GLOBE.COM 

FR: Progressive Law. LLC: Jody Lehrer, Esquire, of Counsel 
781-985-5280

RE: Legal Notice of Community Outreach Meeting in Town of Blackstone 

PLEASE RUN THIS LEGAL NOTICE IN THE GLOBE ON Monday, July 5, 2021 

Community Outreach Public Meeting Notice 

Notice is hereby given that Green Choice Dispensaries, LLC, will hold a Community Outreach 
Meeting on proposed Marijuana Establishments identified below on Tuesday, July  20, 2021, at 
6:00 PM in the parking lot at the Blackstone Town Hall, 15 St. Paul Street, Blackstone, MA. of B 

The proposed siting of Marijuana Establishment(s) will be at 114 Main Street, Blackstone, MA 
and will include one or more of the following Marijuana Establishments: Marijuana Cultivator; 
Marijuana Product Manufacturer; and Marijuana Retailer. 

There will be an opportunity for the public to offer comments and to ask questions and receive 
answers from applicant representatives of Green Choice Dispensaries, LLC at  the meeting. Also, 
the public may ask questions beforehand by submitting then in advance to 
questionsforgreenchoice@gmail.com. All questions including those asked in advance will be 
answered at the meeting. 

�d�,�/�^���/�^���d�,�����E�K�d�/�������^���E�d���d�K�������h�d�d���Z���t�/�d�,�������h�d�d���Z�^���>�/�^�d���&�K�>�>�K�t�/�E�'��
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Green Choice  
Positive Impact Plan  - Retail License  

 
 

The progress or success of these plans will be documented upon renewal (one year from provisional 
licensure, and each year thereafter). 

1. GOALS, Programs Metrics 

 
GOAL 1 Increase The Success of businesses owned Commission-designated Certified Economic 

Empowerment Priority recipients And Social Equity Program participants  
 
Green Choice Dispensaries, LLC (GC) is dedicated to increasing the Success of 
businesses owned Commission-designated Certified Economic Empowerment Priority 
recipients and Social Equity Program participants. Given its limited size, GC is confident 
that it may obtain contracts with eligible outside vendors to be Economic Empowerment 
Priority recipients And Social Equity Program participants reaching an amount total to 
20% of its total outside vendors. 
 

PROGRAM Green Choice will seek to sell the products to and of businesses owned Commission-
designated Certified Economic Empowerment Priority recipients And Social Equity 
Program participants. Eligible vendors will be given priority when reasonably 
commercially practicable to do so. This will be done in hopes to achieve a balanced 
market share for vendors owned by Economic Empowerment Priority recipients And 
Social Equity Program participants. This will also help prevent a monopoly on the 
delivery section of the industry. 
 
GC will also advertise to consumers which products come from businesses Economic 
Empowerment Priority recipients And Social Equity Program participants and give those 
products preferred treatment on the menu excluding GC’s products or white labeled 
products. 
 
Preferred treatment on the menu may include a place on a “Staff Pick list” or 
“Suggestions” window located at the top of an online menu.  
 
Preferred contracting shall include choosing to utilize a vendor owned by Economic 
Empowerment Priority recipients And Social Equity Program participants for delivery 
services as well as purchasing products from them.  
 

METRICS a. Number of vendors owned by Economic Empowerment Priority recipients And 
Social Equity Program participants used by Green Choice  
 
  The baseline will be one (1) vendor owned by Economic Empowerment 
Priority recipients And Social Equity Program participants used by Green Choice for 
every five (5) vendors used by Green Choice.  
 
b. Green Choice’s Sales ratio of products from vendors owned by Economic 
Empowerment Priority recipients And Social Equity Program participants versus 
other products of the same type 
 
 GC hopes to have at least equal ration of sales of products from vendors 
owned by Economic Empowerment Priority recipients And Social Equity Program 
participants used by Green Choice and other products of the same type.  



Green Choice Dispensaries, LLC Positive Impact Plan | 2 

 

 

 
 
 
 
GOAL 2 Providing Access and Guidance for Prospective Economic Empowerment Priority 

recipients And Social Equity Program participants 
 

Not all persons have access to internet or computers regularly. This makes it difficult to 
otherwise qualified applicants from knowing how the process works or from entering the 
industry. Realistically, Green Choice could expect 3-4 potential applicants per month to 
take advantage of this opportunity and about 1 every three months who see it through. 
 

PROGRAM GC will provide guidance and a laptop for prospective economic empowerment 
applicants to set up an account with the commission as well as guiding them through 
the application. These people will be walked through opening an application, and if 
necessary, creating an email account on Gmail. GC will provide a basic office scanner 
for potential applicants to use to upload documents.  

METRICS  
�x Number of Inquiries into use of the program:  GC will maintain a log of the 
inquiries into use of the program. The goal is 3-4 per month 

. 
�x Number of people who utilized the program: GC will maintain a log of who uses 
the program, what was applied for, and if available, whether their applications were 
approved. The goal is 4 applications per year being approved. 

 
 

 
GOAL 3 Provide Employment opportunity for Massachusetts residents who have past drug 

convictions; and Massachusetts residents with parents or spouses who have drug 
convictions. 
 
Drug convictions have ravaged disadvantaged communities. The biased and archaic 
drug laws provide good people with a record that plaques them for life. Green Choice 
would like to rectify this issue. 
 

PROGRAM Green Choice will not disqualify applicants based on nonviolent offenses involving 
cannabis. In order to encourage inclusiveness to Massachusetts residents who have 
past drug convictions; and Massachusetts residents with parents or spouses who have 
drug convictions, GC will make this clear in all solicitations for employment. GC will 
seek to hire at least 10% of employees who have parents or spouses with past 
nonviolent offenses involving cannabis and to have comprised of 10% who have past 
nonviolent offenses involving cannabis. GC will request this information on job 
applications and job solicitations. 
 

METRICS 1. Number of employees with past drug convictions. 
2. Number of employees who have parents or spouses who have drug 

convictions 
3. Number of Applications received from Massachusetts residents who have past 

drug convictions; and Massachusetts residents with parents or spouses who 
have drug convictions per job positng. 
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2. TIMELINE 
 

Provisional License is Granted: 
 

When Green Choice receives its provisional license, Green Choice will immediately seek to make 
deals with vendors. As deals are made, Green Choice will disclose these deals to the Commission.  

 
Recruitment Begins: 
 

When Green Choice reaches the hiring phase of the application process, the establishment will 
utilize Facebook, Instagram, LinkedIn, Monster.com, Indeed.com and potentially other social media 
platforms to reach residents who may be interested in cannabis employment. Green Choice will 
ensure that Massachusetts residents who have past drug convictions; and Massachusetts residents 
with parents or spouses who have drug convictions feel welcome to apply. 
 
The establishment will seek Massachusetts residents in Worcester, MA and Mansfield MA, areas of 
disproportionate impact, via social media such as Facebook by posting on local pages. 

 
One Year after provisional is granted: 
 
Reporting progress.  
 
3. REPORTING: 

 
Progress and success of its plan will be reported at renewal which is one year after receiving a 
provisional license (regardless of if the establishment has commenced operations.)  
 

4. ACKNOWLEDGMENTS: 

a. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of every ME and MTC, respectively; and  

b. Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect 
to limitations on ownership or control or other applicable state laws. 
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001364263 

1. The exact name of the limited liability company is:   GREEN CHOICE DISPENSARIES, LLC  

2a. Location of its principal office:  
No. and Street:  30 SYLVAN DRIVE  
City or Town: EAST GREENWICH State: RI   Zip:  02818 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  321 BILLERICA ROAD 

OFFICELINK SUITE 9 
City or Town: CHELMSFORD State: MA   Zip:  01824 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
TO APPLY FOR BUSINESS LICENSES FROM THE MASSACHUSETTS CCC. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: CHARLES A. REID III, ESQ. 
No. and Street:  321 BILLERICA ROAD  

OFFICELINK SUITE 9 
City or Town: CHELMSFORD State: MA   Zip:  01824 Country: USA 

I,  CHARLES A. REID III, ESQ.  resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JASON CALDERON          30 SYLVAN 

EAST GREENWICH, RI 02818 USA  

MANAGER  MICHAEL GRENIER          30 SYLVAN 
EAST GREENWICH, RI 02818 US  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

MA SOC   Filing Number: 201960372930     Date: 1/23/2019 2:05:00 PM



 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  CHARLES REID III         321 BILLERICA ROAD, OFFICELINK SUITE 9 

CHELMSFORD, MA 01824 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  MICHAEL GRENIER          30 SYLVAN DRIVE 

EAST GREENWICH, RI 02818 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 23 Day of January, 2019,  
CHARLES A. REID III, ESQ. (BBO 697453)  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

January 23, 2019 02:05 PM

MA SOC   Filing Number: 201960372930     Date: 1/23/2019 2:05:00 PM



Green Choice Dispensaries LLC Unemployment Attestation 

 

Green Choice Dispensaries LLC has not hired any employees and therefore, cannot obtain the certificate 
of good standing from the Department of Unemployment Assistance. 

 

Signed under the pains and penalties of perjury. 

 

________________________ 

Charles A Reid III, On Behalf of Green Choice Dispensaries LLC 

 



OPEIì,.l,TING AGRBMENl'

GREEN CHOICB DISPBNSARIES, LLC

ïIlS OPERATING AGREEMENT (hereinafter referred to as the "Agreement") ol GRIltlN

CHOICE DISPDNSAIIIES, LLC (hereinafter referred to as the Cornpany"), a thr¡e Member,

member-managed Limited Liability Company, entered into as of the last date stated on the

Members' signature page, by and among thc Members (occasionally hereinafter referred to as

"Mcmbers"), and each other Person and/or entity u'ho after the date thereof becomes a Member

ofthe Company and becomes a party to this Agreement by executing a Joinder Agreement.

WIIEREAS, the Company was lormed as a Limited l-iability Company, pul suanl to the

Massachusetls Limited Liability Company Act (hereinafter referred to as the "Act"), M.G.L. c.

l56C et al, as amended from time to time, on January 23, 2019, by filing a fully executed

Certifi cate of Organization with the Secretary of Commonwealth of Massachusetts;

WHEREAS, thc Company was originally formed as a single member, LLC, naming Michael

Grenier ¿s its sole Member and manager;

WIIEREAS, Mr. Grenier has engaged with other individuals and agreed grant membership in

the Company to John Vanikiotis ancl Monica A Paolino (all three individuals hereinafter lelened

to as the "Members"), as more fully described herein below;

WIIEREAS, the Members hereto wish to enter into this Agrcement setting lorth the tenns and

conditions governing the operation and management of the Company.

NOW TIIEREFORE, in consideration of the mutual covenants and agleements hereinalter set

forth and for olher good and valuable consideration, the receipt and suffrciency of which are

hereby aoknowledged, the Pâlties lÌereto agree as follows.

RELEVANT DEI'INITIONS

For purposcs olthis Agrccment, the following tems shall have the following neanings

A. "Act" means the Massachusetts Limited Liâbility Act

4842 33ia 32ga.r L
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. "Adjusted Capilal Accour¡t Dcficit" r¡eans, with respect to any Member, the
deficit balance, if any, in such Member's capital Account as of rhe e'c.r of rhe
relevant fiscal year, alter gìving effect to the following adjustments:

i. Cledit to such Capital Account any amounts which such Member is
obligated 1cl restore pursuant 1o any provision of this Agreement or is
deerned to be obligated to restore pursuant to Regulatíons Sections L704_
2(gXl) and I 704-2(i)(s); and

ii. Debit to such capital Account the items described in lìegulations Scctio.
I 704-l(bX2Xii)(d)(+),(s) and (6)

The loregoing definition is intended to comply with the provisions of Regulations
Section 1.704-l(bX2XiiXd) and shall be interpreted consistently therewith

"Adjusfed capital contribution" means a Member's capital contribution to the
LLC reduced by all distlibutions made to such Member under Section 4.01

"Applicable L¿w" means all applicable provisions of(a) constitutions, treaties,

statutes, laws (including the common law), rules, regulations, decrees, ordinances,

codes, proclamations, declarations or orders of any Governmental Authority; (b)

any consents or approvals olany Governmental Authority; and (c) any orders,

decisions, advisory or interpretative opinions, injunctions, judgments, awards,

decrees of, or agreements with, any Governmental Authority,

"Approval" shall mean a simple majority vote orthe Members. In the event there
is a tie in vote ofthe Members, such action shall be deemed not approved.

"Capital Contribution" rneans, for any Member, the total amount of cash and

cash equivalents, including services, and the Book Value ol any property

contributed to the Company by such Member.

"Distribution" is a transfer of money, property, or-other benefit from a limited
liabilily company to a member in the member,s capacity as a member or to a

transferce of the r¡crnber's distr.il¡utional interest.

4a42-33ta 3294.7 2



u. "I.'air Malkct Valuc" means the value by which is given based on eifher an

outside appraisal or an internal appraisal based upon ¡narket knowledge which ìs

substantiated by values placed on comparabre goods, services, properties and/or
capital.

"Indcpcndcnt Thir<t Parfy" means, with respect to any Mernber, any Persorr

who is not an Affiliate olsuch Member.

"Mcmber" means (a) each Person identified on the Mernbers schedure as of the

date hereof as a Meulber who has executed this Agreement or a counterpaft

thereol(each, an "Initial Menrber',); and (b) cach person who is hereafter

adrnitted as a Member in accordance with the terms of this Agreement and the

MA Limited L,iability Company Act, in each case so long as such person is shown

on the Company's books and records as the owner of Membership Interests. The

Members shall constitute "membe's,' as tltat term is defi'ed in the Act, of the

Company.

"Mernbership Intcrest" means an interest in the Company owned by a Member,

including such Member's right (a) to its distributive share of Net Income, Net

Losses and other items of income, gain, loss and deduction ofthe Company; (b) to
its distributive share ofthe assets ofthe Company; (c) to vote on, consent to or

otherwise participate in any decision ofthe Members as provided in this

Agreement; and (d) to any and all other benefits to which such Mernber may be

entitled as provided in this Agrcement or the Delaware Act. The Membership

Interest of each Member shall be expressed as a percentage interest.

"Minimum Gain" shall have the meaning given in Regulations Section 1.704_

2(d)

M. "Nonrccoursc Dcductions" shall have the rneaning given in Regulations section
1 704-2(bXl).
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"Pârtner Nonrccor.sc Dcbt" sha have rhe meaning given in rìegulatio's
Section I 704-2(b)(4).

"Parf.er No.recourse Dcductions" shall have the meaning given in Regulations

Section 1.704-2(i)(2).

"Transfcr" means to, directly or indirectly, sell, tr.ansfer, pledge, encumber,

hypothecate or similarly dispose of, either. voluntarily or involuntarily, by
operation of law or otherwise, or to enter into any contract, optiol.t or other

arrangement or understanding with respect to the sale, transfer, pledge,

encumbrance, hypothecation or similar disposition of, any Membership Interests

owned by a Person or any interest (including a beneficial interest) in any

Membership Interests owned by a person.

ARTICLE I

ORGANIZATION

l'l Formation: The company was formed on January 23,2org pursuant to the provisions or
the Act, upon filing a lully executed Certifìcate ol organization with the Secretary ol State
for the Cornmonwealth ol Massachusetts.

1.2 Namc: The name of the company is GREEN clIoICE DISPENSARIES, LLC, or such
other names or names as may be designatcd by the Members, provìded, thaí the nár¡e shall
always contain the words "Lirnited Liability io.puny,,or the abbreviation..L.L.c.,,or the
designation "LLC".

t's{!+ip¡!-Qffcgi The principal office of rhe company is tocated at il4 MAIN ST'REET,
IILACKSTONE, MA or sucri other place as -uy i,'nr time to time be deterrnined by the
Mernbers.

o
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l'3'l Amendment to princinal officc: The Members sha' agree upon, in writing, a.y
anìendlì.ìent to the Pdncipal olfice addrcss and sliall prornptly arnend the certilìcate of
Organization filed with thc Massachusetts Secretary of State.

l'4 Purnosc of frre co¡nrranv: ì'o engage in any lawrul activity including, but not rimitecr to,
dispensing and cultivating cannabis products.

l'5 Powers: The company shall have a the powers neccssary or co've'ient to carry out the
purposes lor which it is formed, including the power.s granted by the Act.

1.6 l'ernr: The term of the company shalr be from its commencement date, when it was firs1
filed with the Secretary of state of the commonwealth of Massachusetts and shall continue
in existence perpetually until the company is dissolve<f in accordance with the provisions ol
this Agreement or by court order.

l'7 Reqistered Aeent: The registered agent of the company for service of process in the
Commonwealth of Massachusetts shall be that person and location reflected in the Cellificate
of organization ln the event the registered agent ceases to act as such for any reason, the
Members shall promptry designate a replacement registered agent or fire a notice of cha'ge
of address, as the case may be, in the manner provided by law.

AIìTICLD IT

CAPITAI, CONTRIIìUTIONS á,ND CAPITAL ACCOUNTS

2'1 rnifial câpitâl colltributions: contemporaneously with the execution of this Agree'renr,
the joinìng members, John Vanikiotis ("vanikiotis") and Monica A. paolino (..paolino,,)
(hereinafter both vanikiotis and Paolino where referred to collectively shall be the..Joining
Members") the Joi'ing Membe's shall make an initial capitar contribution, by way or.
property' money, prorlissory lìOtes, and/or serviccs re'dered or to be rendered, pursuant to
the Act, a'd is creerned to own Menlbership Interests in the amounts set foÍh opposite such
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Member's name on Schedule A attached hereto (the "Members Interest Schedule"). The
Members shall maintain and update the Mernbership Interest Schedule upon the issuance or
Transfer of any Membership Interests to any new or existing Member in accordance with this
Agreement. All Property paid or brought into, or transferred to the LLC as capital
contributions of the Members, or subsequently acquired by purchase or otherwise on account
of the LLC is property of the LLC. The title to all of the LLC's property shall be held in the
name of the LLC.

2'2The Joining Members shall each tender $50,000.00 as their Initial Contributions to gain
membership in the Company and the Company hereby accepts said consideration as fully
satisfactory and grants to the Joining Members the percentage of membership interest so
provided opposite each of their names on the Members lnterest Schedule attached hereto as

Schedule A.

2'3 Additional Capitat Contributions: Each Member shall be obligated to give notice of an

existing or potential default of any obligation of the LLC to any of the Members. However,
no Member shall be obligated to make any Additional Capital Contributions or loans to the
LLC, or otherwise supply or make available any funds to the LLC, even if the failure to do so

would result in a default of any of the LLC's obligations or the loss or termination of all or
any part of the LLC's assets or business.

2'2.1If Additional Capital Contributions are given by any Member, the Contribution will
be considered a loan to the Company and will not impact the Membership lnterest
Percentages as provided in Schedule A herein.

2'2'2 No contribution by any Member shall have any impact on the Membership lnterest
Percentages as provided in Schedule A herein.

2'2'3 The Joining Members have agreed to contribute, as a loan to the Company, funds
necessary to further develop the Cornpany's retail operation and also, il and when
possible, to further develop and obtain a cultivation license (the "Operating Loan,,). The
amount of the loan is unkttown at this time however thq) foiniqd Members arem'yflins.to n [ *
lendupto$400,000.00towardeffortsinobtaininguw{I!ÆftnW.^nl",g'NU
may use said funds in any way necessary so long a the use is reasonably calculat-?.(Ù

(
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toward ful'thering the Company's desire in obtaining the cultivation license. .l-he

Cultivation Loan shall be paid back to thc Joirìilìg Meml¡ers within 5- years as more fully
described in a loan agreemcnt and promissory note to be execulcd by the company with
the Joining Members.

2'4 Maintcnancc of Capital Accounfs: The I-L,C shall establish and maintain separate capital
Accounts for each Member, and for the tlansleree of all ol any part of any Member-,s interest,
on its books and records in accordance with this Section 2.3 (the,,capitar Accounts,,). The
Capital Accounts shall be established and maintained in accordance with tlie lbllowins
provisions:

(a) Each Member's capital Account sha be increased by the amount of
a such Member's capital contributions, including such Member's initial

Capital Contribution and any additional Capital Contributions;

b Any Nct Income or other item of income or gain allocatecl to such Member
pursuant to Article IV; and

c. Any liabilities of the company that are assumed by such Member or secured

by any property distributed to such Member.

(b) Each Member's Capital Account shall be decreased by:

a The cash amount or Book value orany propelly dist'ibuted to such Member;
b. The amount of any Net Loss or other item of loss or deduction allocated to

such Member;

c. The amount of any liabilities of such Member. assumed by the Company or
that is secured by any property contributed by such Member to the Company.

2'4 Master Account: The company shall establish one bank account (the ..Master 
Account,,).

All expenses shall be paid lrom the Master Account and all incomes shall be paíd into the Master
Account Any and all profits distributed to Members shall be made lrorn the Master Acoou't pro
rata per Schedule A.

2'5 Profif and Loss: The LLC's i'come, expcnse, gain and loss, including, but not limitecl to,
depreciation antl other non-casrr iterns, shall be alrocated arnong the Members pro rata in
proportiÕn to the Member's Ilìterest as set forth in Schedulc A and also set lorth below.

MICHAEL P. GRENIER 6OYO
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JOIIN VANIKIO].IS

MONICA A. P,AOLINO

20%

20Y.

Succession unon Transfcr: In thc event that any Membcrship rnterests are Transfel-red in
accordance with the terr¡s of this Agreement, round in A,,icre V, the Tra.sferce srrall
succeed to the fransferor's i'terest and, subject to Articre v, shall receive alrocations and
distriì¡utions pul-suant to Article lV.

Negativc capital Account: rn the event that the Members sha have a derìcit balance in
their capital Accou't, Members shall t¡ave no obligation, during the ternì or the cornpany
or upon dissolution or liquidation thereof, to restore such negativc balance or make any
capital contributions to the company by reason thereof, except as may be required by
Applicable Law or in respect ofany negative barance resulting fi.om a withdrawal of capitar
or dissolution in contravention ofthis Agreement.

No withclrawars frorn trrc caoitar Account: No Member shalr be entitled to withdraw any
pan of the capital Account or to receive any distribution from the company, except as
otherwise provided in this Agreement. No Membe. sharl receive any interest, salary or
drawing with respect to their capitar contributions or the capital Accounl, except as
otherwise provided in this Agreement. The capital Account is maintained for the sole
purpose of allocating items of iucorne, gain, Ioss and <Jeductio' among the Members and
shall have no effect on the ânìount of any distributions to any Members, in liquidation or
otherwise.

Loans from Membcrs: Loans by any Mernber to the company shall not be considere.
capital contributions and shalr not affect the maintenance ofthe capitar .¿Lccount, nor sha
it aflect the Membership Interest Schedule.

ARTICI,E III

MEMBERS

2.6

2.7

2.8

2.9
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3'I ll{anasemcnl of I-Lc: Tlie overall managelnent and co'trol of the l¡usiness anrl alfàirs of
the LLC shall be vcsted in fhe Members, acting by Approval of the Mernbers

3.2 Mcnrbcrs: l'he Membcrs are the loliowing.

I. MICHAEL P. GRENIER

II. JOHN VANIKIOIìS

III. MONICA A. PAOLINO

3'3 Additionar Mcnlr¡crs: one or morc aaditionar melnr¡ers may be adrnitted to the company
with the wriffc¡r alrd ttrtatrinlous conscnt of the Mcmbers. prior to the adrnissio' of any
such additional members to the company, this Agreemenl sha'be arnended or the cornpany
shall adopt a new Agreernent to reflect such cha'ges to the Membership of the compa'y.
Each additional member sha' execute and deliver a supprement or counterpart to this
Agreement, as necessary.

3'3'I In order for any person not arready a Member of the company to be admitted as
Member, whether pursuant to an issuance or Transfer or Mernbership ìnterests,
and if the company chooses not to adopt an entire new agreement, such person
shalr be required to execute and deriver to the company a written undertaking
substantialry in the form of a Joinder Agreernent. upon the amendment of the
Membershíp rnterest Schedule by t'e Mernbers and the satisfaction of any other
appricable conditions, including the receipt by the company or payment fòr the
issuance of Membership ìnterests, such person sha' be adrnitted as a Member and
deenled listed as such on the books and records ofthe Cornpany.

3'3'2 Ifany amendrnents need to be made to the capital Accounts upon the acceptance
or a new Member, such Amendme'ts sha' be rnade by Appr.oval of the Member.s
after the new Member is placecl on the records and/or thc books.

3'4 Rights of Assiqnce to rlcconre a Mcrnber: An assignee or. an interest in the company may
l¡ecor¡e a Member with voting rights only if the other Members unanirnously consent in
wrìting ant by Approvar of the Members. However, if the other Members do not give
Approval to the Assignee, such Assignee shat become a Member without voting rights.

4842 33ia.3294.t 9



3'5 No Personar Liabiritv: rlxcept as otherwise provided in lrre Act, by Appricabre Law or
expressly in this Agreernenl, no Me'rrcr- will be obligated per-sonalry ror any debf,
obligation or liability of the Company or other Membcrs, whelher arising in contract, torf or
otherwise, solely by reason of being a Member.

3'6 Indenl n ification: 'l'o the lullest extent pernìitted under the Act, the Mernbers (inespecfive ol
the capacity in which they act) shall be entitled to indemnificalion and advancement of.
expenses riorn the company fo'and against ary loss, damage, crainl or.expense (incrucring
attorneys' fees) whatsoever incurrcd by the Members r-erating to or- alising out or auy act or
omission or alreged acts or onlissions (whether or not conslituting negligence or gross
negligence) performed or omitted by the Members on beharf of the company; provicrea,
however, that any indemnity under this Section shall be provided out of ancl to the extent o{.
company assets only, and neither the Member nor any other person shal have any personar
Iiability on account thereof.

3'7 Dcafh: The dcath of any Mernber shall not immediately cause the dissolution of the
company upon the death of said Member, the other Member(s) shalr be given the opportunity
to buy-ou1 tlie deceased Member's interests. To effectuate the buy-out, the remaining Mernber(s)
must, within Sixty (60) days orthe deceased Member's date of death, provide a written offer to
the company in proposed capital contributions, or a proposecl pr.omìssory Note, which terms
shall require satisfaction within 12 montris, equar to the varue or the deceased Mernber,s
interests. If, upon the deatrr of one or the Members, there are more than o.e merlber still
su'viving' the offer to buyout as descrìbed herein must be ofrered by alr surviving members,
together' A sin.qular sur-viving Member shalr not be a owed to buyout a deceased Member,s
Membership lnterest solely ln the event that only one Member provides a written offer within
said time, the surviving Member that did not join the oflering Menlber,s ofler, shall have twenty
(20) days f'om the date of the orfering Membcr's offer to join the ofrer a.d precrge one-half of
the amounl of'1he offering Mernber's offer

In the event that no Meml¡er provides written offer oll the deceased Member,s lnterests witlìin
said time' the cornpany shall be dissolved and the deceased Mernber''s Interests and the assets
therefrom shall be transferred to the deceased Member,s heirs after the company has been fulry
wound up.
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3'8 Mee(ins of Mcmrrcrs: Meetings of Mcrnbers may be calred by Approvar of the Mcmber.s,
on a day and lime Approvcd to by the Menlbcls. Meetings shall be set reasonably in advance so
as to aìlow all Members to have suffìcie't Notice. Meelings rnay be herd in the company,s
Princ-ipal Olfice or at such other place as llie Members may designate.

3'8'I Any Member may participate in the rneetings in person, by conlere¡ce telepho.e,
or any other communications equiprnent of which at persons participating in the
meeting can hear each other.

3'8'2 Participation in a meeting shalr constitute presence in person at such rÌectilìg.

3'8'3 on any matter that is to be votecr on by Members, a Member must vote i'person
or by proxy, and such proxy may be granted in writing, by means of electronic
transmission or as otherwise by applicabre law. Every proxy shat be revocable ì.
the discretion of the Menlber executing it unless otherwise provided in such
proxy' provided, that such right to revocation shall not invalidate or otherwise
affect actions taken under such proxy prior to such revocation.

3'9 or¡orum: A quorum of any meeting of the Members shalr require the presence of a majority
of Membe's holding Mernbership Interests. No action at any meeting may be taken by the
Mcmbers unlcss thc appropriate quor um is prcsent.

3'10 Action withorrl a Mcetins: Notwilhstanding the provisions of section 3.7, any matter that
is to be voted on' consentecr to or approved by Membe.s rnay be lake' without a meeting,
without prior notice and withoul a vote if consenled to, in writing or by Electronic.l.ransrnission,
by all Members. A record shall be maintained by the Members of each such action taken by
written consent.

3'll Power of Mcmbers: l'he Members shalr have the power to exercise any and arr rights or
powers granted to Membcrs pursuarìt to the express terms olthis Agreemcnt and the Acl. lixcept
as otherwise specifically provided by this Aglcernent or required by the Act, no Meurber, in its
capacìty as a Member' sha have the power to act for or on behalf of, or to bind, the company
without Approval of the Membels..
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¿_¡f¿ l_he Me¡nl¡ers tray, uporl
Approvar orlhe Members, rior¡ time to time, desiguate orìe or more ofrìcers witrr
such tilles as may be clesignated by the Membcr.s to act in the name of. the
company with such authority as may be deregated to such officers by the
Members (each such.esignaled persou, an "offìccr"). Any such ofìicer srra, act
pursuant to such deregated authority until such officer is rernoved by the
Members Any acrion taken by an ofrcer designated by the Mernbers pursuant to
authorily delegated to such olficel shall constitute the act ofan<ì serve ro l¡ind the
Company. persons dealing with the Company are entitled to r.ely conclusively on
the powel and authority of any Officer set fbrth in this Agreement and any
instrumenf designating such Officer and the authority delegated to hìrn or her.

3'Il'2 Iririne and Sararies The authority for the company to hire and set wages and/or
salaries shall solely be rhat of the Members and any hire ancl/or decision to set
wages or adjust wags shall be Approved by the Members.

3'12 other Activitics: Busincss oonortunitics: Nothing contained in this Agreemenl shalr
prevent any Mcmber or any of its Affiriates from engaging in any other activiries or busincsscs
so long as said activity or business endcavor is not associatecr with, in any way, can'abis retail,
cultivation, storage or the cannabis industry in any way. None of the Members or any of their
Affiliates shall be obligated to account to the company or to the other Mer'ber(s) for any profits
or income earned or derived fr.om other such activities or businesses.

ARTICLE IV

A T,LOCATIONS AND DIST,RIBUTIONS

4'l Alrocation of Net rnconc and Net Loss: Fo¡ each Fiscar year (or portion thereof), Net
Income and Net Loss or the company shall be a'ocated among the Members pro rata in
accordance with their Membe'shìp Ìnterests. I-.Iowever, the operating Loan provided by the
Joining Merrbers shall be given priority on the cor'pany,s liabirities and sha' be paid back
to the Joining Members, on tor) of trìeir deserved distr.ibution as agreed to by the Members,
within -5 years.
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4'2 Dist¡ibrrtions: f)isrributions ol available cash shall be madc to the Menìber.s when a'd in
suc^ amounts as dclermi'ecr by the Membe's, so long as dcciaed upon Mernbers, Approvar.
Afler rnaking all distributions required for a given Fiscal year, distributions determined to
be made by the Mernbe.s pursuant to this Section shalr be paid to the Menlbers in
acoordance with their respectìve Membershìp lulerests.

4'2'l Notwithstanding any provision to the contraly containe¿ ìn this Agreernent, the
company shall tlot make any distribution to Members il such distr-lburion woulcl
violate the Act or other Applicable l_aw.

a'2'2 Wih.'u¡'nc r.e...þCL A Member withdrawing frorn the LLC shalr be enlitled to
receive' within a l'easonable time alter withdrawal, the laìr value ol the member's
interest in the r-LC as or the date or withdrawar based upon such Member,s
percentage to the share, as of such date, in distribution from the l-LC. No
distribution may bc rnade to such Member if the LLC wourd not be able to pay its
debts as they become due in the usual course of business, after giving efîect to the
distribution

4'3 Distribution ofLLC Frrnds: Except as provìded in Section g.3, Section 5.2, and section 5.3,
all moneys received by the LLC, which are determined by Approval or the Mcmbers to be
available lor distribution, shalr be distributed to the Members pursuant to trre Member.s,
respective Percentage Interest.

4'4 Distril¡utions of Âsscts irr Kind: No Menlber shal have the right to require any disl.ibution
ofany assets of the LLC in kind. Ifany assets of the LLC are distributed in kind, sucrr assets
shall be distributed on the basis or their Fair. Market value. Any Mernber entitred to any
interest in such assets shat, unress otherwise aeterulined by Approvar of the Memrrcrs,
receive separate assets of the LLC and not a' i,ter-est as tenant-in-conlmon, wth other
Membcrs so entitled, in each asset being distributed

4'5 Tâx stafus: As long as the company has three (3) members, it is the intentìon ol. the
company and its members that the company be taxed as a paftnefship. The Mernber rnay, at
a later time, designate a different tax status with Approval of the Members. Neither the
cornpany nor any of its Members shall take any action or make any erectìon which is
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lncollsistellt with such tax lreatment All provisions ol this Agreernent are to be constlued to
preserve the Company's tax status. Notwithstanding this Section 4.5, tlic Meurbers rnay
change and adopt a different tax treattrent by Approval.

4.6 Required Regulator.v Allocations:

4.6.1 l¿lLllqtq! otl (hqd lk!!.llea(Jljp 4fJpüqI: Ar no rime shall any allocarions of
Losses, or a'y item of loss or de<Iuction, be made to a Member if and to the exten. such
allooation woura cause such Member to have, or wourd increase the deficit in, any
Adjusted capìtar Account Deficit of such Me'rber at the end of any r,iscar year. ,rìo 

the
extent any Losses or items are not aflocated tô onc or more Mernbers pursuant to the
preceding scl'ìtencc' such l,osses shall be allocated to the Members to which such losses
or items may be allocated without violation ol this Section.

4.6.2 eLqllûcd_ltcplu!)lßq If any Member. unexpectedly receives an item dcscribed ìn
Iìegularions section I.704- l (bx2xiixdx4), (5) or (6), items of income and gain shail be
allocated to each such Member in an amount anct manner suffìcient to eliminate, as
quickly as possible and to the extenr required by Regulations section l.704- l (bx2xiixd),
the Adjusted capital Account Deficit of such Member, provided that an a'ocation
pursuant to this Section shalr be made if and onry to thc exlcnt that such Mernber wourd
have an Adjusted Capital Account Deficit alter all other allocations provided for in this
Article V liave becn lentativery made as irthis Section were not in the Agreemeut.

4.6.3 Dg,t;¿4i!&!!l9IJ- To the extent an adjustment to rhe adjusted tax basis of any LLC
asset pursuanl to either of code Sections 734(b) or 7a3ft) is required pursuant to
Regulations Sectìon l .704- 1(b)(z)(iv)Qn) to be taken into accounr in determining capital
Accounts, the amount of such adjusrmerìt to the capital Accounts shalt be treated as an
item of gaín (if the adjustment increases the basis ol the asset) or loss (if the adjustrnent
decreases such basis) and sucb gain or loss shall be allocated to the Mcmbers in a manner
consistent with the manne'in which their capitar Accounts are requir.ed to be adjustecr
pursuant to such Section of the Regulations.

4'6'4 (]ross Inconrc 4llocalio,t..ln the event arìy Member has a capital Account deficit at
the end olany LLC fiscar year, which is in excess or.the sum of the items to be credited
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to a Metrtrer's capilal Account undcr clause (a) ol the definition ol. Adjusted capital
Account Dcficit, then each such Menlber shall I¡e allocated itenrs of incorne ancl gain in
the alnount ol such excess as quickly as possible plovided that an allocatiorì l)ursua't 10
this Secfion shall be maae if and onry to the extent that such Member would have a
capital Account deficit in excess of such sum alter all other allocalions provirled for-in
this Article lV have been lentatively made as if this Section were not in this Agreement.
As among Metnbers having such excess il tberc are not sufficient items ol incorne and
gairt to eliminate all such excesses, suoh allocations shall be macle in proporlion to the
amount of alty such excess.

4'7 curative Alrocafions: The a ocations set fofh in Section g.g are intended to conply with
certain requirements of Regulations Sections | 704-z(b) and 1.704-2 and shall be
interpreted consistently therewith. Such alrocations may not be consistent with the
tnanner in which the Meml¡ers intend to divide LLC distrìbutions and to rnake prolit and
Loss allocations. Accordingly, by Approval of the Mer¡bers, other allocations of profits,
Losses and items thereof sha' be divided among the Members so as to prevent the
allocations in section 8 8 fiom distorting the manner in which I.LC distributions will be
divided among the Members pursuant to section 4.01 and 4.02 hereor.In ge'eral, the
Members anticipate that this will be accomplished by specially allocating othe. 

'rofits,Losses and iterns of income, gain, loss and deduction among the Members so that the net
arnou,t of auocations under section g.g and auocations under this Section g.g to each
such Member is zero. I'owever, the Membels sha[ have discretion to accomplish this
result in any reasonable manner.

4'8 T'ax Allocations and Book A[ocations: Except as otherwise provided in this Section 4.07,
for federal income tax purposes, each itern or income, gain, loss and deduction sha¡, to the
extent appropriate, be alrocated among the Members in the sarne rnanncr as its conerative
itcm of "book" income, gain, loss or deduction has been allocated pursuant to the other
provisions ol this Article ìV.

In accordance with code Section 704(c) and the Ilegurations thereunder, depreciation,
amortization' gain and ross, as determined for tax purposes, with respect to any propeny
whose llook Value differs from its adjusted basis for federal í¡rcome tax purposes sha,, ror
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tax purposes, bc allocated among the Mernt¡e,.s so as 10 take acco.r.ìt o| any varialion
belwecn the adjusted basis of such property to fhe LLC rbr feder.ar ìncorne tax purposes and
its Ìlook Value, such a ocation to be rnade by Approvar of. the Manager- in any manner
which is per-rnissible under said Code Section 704(c) and fhe Regulations thereunder and the
Regulations under Code Section 704(b)

ln the event thc Book Value of any property of the I-LC is subsequently ad.¡usted,
subsequent allocations of inconle, gai', loss and deduction with respect to any sucrr propefty
shall take into account any variation bctwcen thc adjustcd basis ol suoh assets for lèderal
income tax purposes and its Book Value in the manner plovided undel-section 704(c) ofthe
Code and the Regulations thel.eundcr.

Allocations pursuant to this Section 4-07 are sorery for purposes or. recrer.al, state, and rocal
taxes and shall not affect, or in any way be taken into account i' computing, any Member,s
capital Account or share of profits, Losses, other items, or distributions pursuant to any
provision of this Agreement.

4.9 Gencral Allocation and Distribution Rules:

4'9'1 For purposes of determining the profits, Losses, or any other itenls a ocabre
to any period, Profits, Losses, and any such other items sha be determined on a
daily, monthly, or other basis, as determined by Approval of the Me'rber.s using
any permissible method under code Section 706 and the Regulations thereuncler.
Except as otherwise provided in this Agreement, all items of incorre, gain, loss,
and deduction shall be allocable among the Members in the same proportio's as

the profits or Losses for the fiscal year in wliich such itern is inclucled is allocated.

4'9'2upon the admission of a ncw Member or the'r'ransfer oran interest, the new
and old Members or the transfero. ancr t'ansferee shall be alrocatecr shares of
Profits and l-osses a.d other alrocations and sharl receive distributions, if any,
based on the porlion of the fiscal year that the new or transferred LLC interest
was held by the new and old Menlbers, or tlle transferor, and tr.ansferee
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respectivcly lìot' the putpose of allocating profits ancl l-osses and other
alrocatior.rs and distrìbutions, (i) such admission or Transrer shal be deemed to
have occurred on the first cfay of the nronth in which it occur-s, or if sucli date shall
not be permitted for a,ocation purposes u'der the code or the Reguratrons, on the
nearest dâfe othe^visc pc'nittcd under trre co,e or-the l{egurations, and (ii) ir
requìr'ed by the cocle or the Regulations, the Lt,c shall close its books on an
interinl basis on the last day olthe previous calendar month.

4'10 Tax withholdine: Ilthe LLC i'curs a withholding tax obligation with respect to the share
ol income alrocated to any Member, (a) any amount which is (i) actually withhelcr from a
distribution that wourd otherwìse have been macre to such Mernber and (ii) paid over in
satislaction of such withholding tax obligation shall be treated lor all purposes under this
Agreement as if such amount had been .ishibuted to such Member, and (b) any amount
which is so paid over by the LLC, but which exceeds the amou'1, if any, actua'y withherd
lrom a distribution which wourd otherwise have been made to such Member, sha be treated
as an interest-free advance to such Member. Amounts treated as advanced to any Member
pursuant to this section 4.0g shalr be repaid by such Member to the LLC within 30 aays
after thc Manager, acting by Approvar, gives notice to such Member making denrand
therefor. Any amounts so advanced and not timery repaid shalr bear interest, cornmencing on
the expiration of said 30 day period, compounded ,nonthly on unpaid balances, at an annual
rate equal to the Applicable Federal Rate as of such expiration date. The LLC shall collect
any unpaid amounts ft.om ar.ry LLC distributions that would otherwise be made to such
Member..

4'll withholdins Advances: The company is hereby authorized at alr tirnes to make paymenrs
("Withholdirrg Advanccs") with respect to each Member.in amounts required to discharge
any obligatìon or the company, as determì'ed by tlre advice of Iegal or tax counser to the
company, to withhor<J or make payments to any federal, state, local oÌ fol.eign taxillg
authority (a "Taxing Authority") with respect to any distr-ibution or alrocation by the
company olìncome o| gain to such Member and to withhold the same from distributions to
such Member' Any funds withheld from a distribution by reason of this section shall
nonetheless be deerned distributed to the Member in question for all purposes under this
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Agreenlent lf the company makes any Withholding Advance in respect ol a Mernber.
hereunder that is not imrletliatcly withheld from actual distril¡utions to the Merìber, then fhe
Member shalr promptry rcirnbursc the company for tl.ìc arnou.t or such pay'e.l. Bach
Member's reimbursemcnt obligation under this section shall continue alter such Menrber
tl'anslers its Merrrbership In terests.

4'I2 usc of a ccrfificd pubric Accountant: The company shalr use a certifie<ì public
Accountarìt or en'oned agert to e'sure compriance with apprìcable raw, whether. state or
lederal, when dealing with any and all tax Dratters, including allocations and distributions.

4' l3 Kecnins of Ilooks and Rccords: The books and records of the cornpany shalr be kept on
the accrual basis yet can be taxed on the cash or accruar basis, which sha be determined at
the time of the first tax return filing.

4'14 Indcmnification: Each Member hereby agrees to inclemnify and hold harmress the
company and the ofher Members from and against any liabirity with respect to taxes,
interest or penalties that may be asserted by reason or the company,s fairure to deduct and
withhold tax on amounts distributabre or alrocable to such Member. The pr.ovisions of this
Section and the obligations of a Member pursuant to this Agreement shalr survive the
termination, dissolution, riquidation and winding up of the company and the withdrawal of
such Member rrom the company or Transrer of his/her/its Membership Interests. The
Company may pursue and enforce all rights and remedies it may have against each Mer¡ber
under this section' including bringing a lawsuit 10 collect repayment with intercst of ary
Withholding Advances.

ARTICLE V

TRÀNSF[,RS

5,1 Gencral Rcstrictions of Transfer:

(A) No Mernber tnay Tt'attsfer all or any part of such Mcmber,s interest as a Mernl¡er of
the l'I-c or otherwise withdraw from the LLC except as provided in Section 7.02 or with
the Approval of the Membcrs, or in trre event that more than two Members havc interest
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in the courpany, with trre Ap¡'ovar or rhe Mernbers, which may be withherd ror any
reasou or f'or no reason.

(B) Every Transfer o. an irterest as a Member or the LLC permitlea by this Articre V,
includìng without rimitation Transrers pernritted by sections 5.0r(a), 5.02, 5.0-ì and 5.04.
shall nevertheless be subject to the following:

(i) No lì.ansfer of any interest in the l..l_C nray be macle il such
Transler would cause or result in a breach of uny ug."",r."nt binding upon
the LLC or of then applicable rules and regulations ol any governmelital
authority having jurisdiction over such Transfer. The No.,Transrerring
Member, or in the event that fhere are more than two Members, the
Members, acting by Approval, may requìre as a condition ol any Transfer
rhat the transrclor assumc at costs incurrcd by rhe r,LC in conncction
therewith and fu'nish an opinion of counsel, satisfactory to trre LI-c bothas to counsel and opinion, that the proposed Transler complies with
appricabre law, including fedelar and state securities lu*r, uuá does not
cause the L'C to be an investrnent company as such term is defined in the
Investment Company Act of 1940, as amended.

(ii) The Non-Transrerring Member, or in the event that thele are mo'e thantwo Member.s, th,e_Members, acting with Approval, u. u 
"onJitìon 

to tt 
"admìssion to the LLC as a Meml¡ei of any transferee who is not otherwisea Member, that such transferee demonstrate to the reasonable satislactionof the i\rtsmþe¡(s) that such transferee is not then under indictme¡rt and hasno1 at any time been convicted of a lelony and either is a irnanciallyresponsibre person or has one or more financially r"rpunrruL i"ì.on. *¡ohave arfirmatively assumed the financiar obligatións of the-"tr-ansfèreeundcr this Agreement, ìf any, on such rr-ansferJe,s ¡"lruit tn uåaition, utransferee of an irterest pursuant to section 5 02 or Section i oi, *.n i,nor orherwise a Member., shall not be admiued to rh" tið u; ; Mernberwithout the Approval ol the Member(s),- which ,uy U" *itnfrja fo. unyfeason or for no reason, and such a traniferec who ii not ro oãurin"a n""¿not be rccognizecl by the LLC for any purpose and shall be entitlecl onÌy tothe rights whìch ale required under the Act to be afl.orded to a transf'er.eewho does not become a Member

(iii) Notwithstanding anything containecr herein to the contrary, no ìnteresr as aMember of the LLC shali be transfime. if, by ,"rron oi iiJl:.u,,'rt¿r, tt 
"classification of the LLC as an LLC- for iederal in"orn" tu**ir.po.",would bc advcrsely affcctcd or jeopardized. or il such trun.r",.ìoi,l¿ Luu"any othcr substantial aclverse elicci for fecleial l,r"onr" tu* furporli
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(ìu) ln the event o1'any 'l'rans{èr, there shall be ,ìle. with llrc LL-C a .uiyexecuted and acknowlcdged counterpart of the ìnstrumenf al'fecting suc¡Trarsrer,'r'he rransrerce, irany. shali 
"^""ut".r"ir'uáJiiiåìoi'inru.unr"n,,as slrar bc 

-rcasonabry required by thc Non-tra.srerring Mel¡bcr ol- theMembers, il applicablc. If and for so long as such instlÌìnel.ìts are rìot soexecrìted and filed' thc LL,c need ¡ót rccognize any such '.rì-ansr.er |or anypurpose' and lhe transferee shall be entitlãd only io rtr" rlghi, which ar.erequired under the Act to be afforded to a transfe-rec who dois'not uecome
a Mernber.

(u) upon trre admìssion or withdrawar of a Member, this Agreement(including without limitatìon schedule A hereto) un¿lo. ì6" irticles oi.organization sha[ be amended appropliatery to reflect tt,e il.,"n 
"ristingnarnes and addresses of the Membcis ani their respective p"."entage

Iutel.ests.

(c) A transferor or an interest as a Member or the LLC shalr, if the transrèree is a
Member hereunder or il the transferee becomes a Mernber pursuant to the provisio's of
this Agreement, be relieved of liability under this Agreement with respect to the
transferred interest arising or accruing on or alter the effective date of the Transler
(unress such transferor affirmatively assumes liability as provided in section 5.01(bxii)).

(D) Any Person who acquires in any manner whatsocver an interest (or any part thereof)
in the LLC' whether or not such person has accepted and assumed ín writing the terms
and provisions of this Agreernent or been acrmitted into thc LLC as a Member as
provided in Section 5 01(b), shalr be deemed, by acceptar.rce of trre acquisition ther.eof, to
have agreed to be subject to and bound by a' of the obligations of this Agreement with
respect to such interest and sha be subject to the provisions of this Agreernent with
respect to any subsequent Transfe¡. of such interest.

(E) Any Transfer in contraventio' of any of the provisions or this Agreement sha' be
null and void a'd inerfective to transfer any interest in the LLC, and sha not bind, or bc
recognized by, or on the books or, the r,LC, ancr any tra^sferee or assignec i' such
transaction sha not be or be treated as or deemcd to be a Member r.or any purpose. In the
event any Member shall at any time'l'ransfer an interest in the I-I-C in contravention ol
any of the provisions of this Agreement, then each other Mcmber shall, in addition to all
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rights and remedies at raw and equity, be enlitled to a decree or orcrer restraining and
enjoining such transaclion, and the oI'lènding Member shall not plead in delense thereto
that there wourd bc an adequate remecry at raw; it beirìg exprcssly hcreby acknowreagecr
a.d agreed that daurages at law wourcr be an inadequate l-emedy for a breach or
threatened breach o1'the violation of the provisio's couce.ring suc¡ transaction se1 lòrth
in this Agreement.

5'2 Perrnifted f'ransfers: The following T'ansfcrs shall tre pennitted without the Approval ofthe Nor-Tra'sferring Member, or in the event that there are more than two Members, theMembers, othcr-wise required under Section 5.01(a) above, but such perrnitted rranslers shall inany event be subject to Sections 7.01(b)_(e) hereof:

(A) An interest as a Memr¡er of the LLC may be Transfe.red rrom time to timc as a part
of any proceeding under the presenl or arry future fecleral bankruptcy act or any other
present or future appricable federar, state, or otrrer statute or raw relating to bankruptoy,
insolvency, or other rerief for debtors, and subjcct to the requir.ements and provisions
thereof.

(Il) An interest as a Member of the LLC may be Transferred from tìme to time ro any
Legal Replesentative(s) and/or Affitiate(s) and/or Member(s) ol the lmmediate Þamilv of
the transferring Member.

5'3 rransfers unon unanimous conscnt: Notwithstanding Sections 5.1 and 5.2 hereof, a
Member may transfer alr or any portion of his interest 10 any one or entily ìf all the Members
unanimously give written conseut to the transfer.

5'4 Ilight of First Refusar: subject to the temls and conditions specified in this Section, each
Member shall have a right of first refusal if any other Member (the ..ofrering 

Member,,),
receives an offer fronr an Independent Third party that the offering Member desires to
acoept to Trarsfe' a or any portion or the Membership Interest owned by the offcring
Mernber (the "offered lnterests"). Each tir¡e the olfering Meml¡er receives an ofler f-or all
ot' any portíon of its Membership Inte.est in the company, the offering Mernber shalr lirst
make a' offering of the offe.ed Interests to the other Memtrers (the ..RoF-r{ 

Iìighthorders,,)
in accordance with the f'ollowing provisions prior to transfel-r'ing such ol.fercd lnterests to
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1he Independent Third Pany (other than'Iìanslels that are perrìiftecf by Section (r.2 and 6 3)
Those Provisìons are lairl ou1 in the lìllowing sections:

5'4'2 offer Nofice: The offering Member shau, within five (5) days of receipt of the orre.
lrom the Independent Third party, give written notice (the,.of.ering Member Notice,,)
to the Company and the IìOFR Rightholders staring fhat it has received a bona fide
olfer from an lndependcnl Third pafly and the Offcring Member shall specify:

(A)'l'he amount oroffered r.lerests to be transfer.red by the ofrering Mernber;

(B) The name orthe person who has offered to purchase such orfered rrìterests;

(c) The purchase pricc and the other material terms and conditions ol the Transfer,
including a description of any non-cash consideratìon in sulficient detail to permit the
valuation thereof; and

(D) The proposed date, tìme and rocation of the closing of the Transrer, which sha'
not be less than sixty (60) days from the date olthe Offering Member Notice.

5'4'2'A The Ofrering Member Notice sha' constitute the offering Member,s
offer to Transfer the offered Interests to the R.FR Rightholders, which offer
sharl be irrevocabre until the end of the R'FR Notice period (as her.einafter
defined)

5.4.2-B By derivcring the orfering Momber- Notice, the offering Member.
represents and walrants to the Company and each ROFI{ Rightholder that.

(a) 1'he Offering Menrber has full r'Íght, title and interest in a'd ro rhe
Oflered Interests,

(b) The ofrering Mernber has at the necessary power and autrrority and
has taken all necessary actiotì to sell such olfered Interests as conteurplated by
this Section; and

(c) The ofrered Interests are free and crear of any and all Liens other than
thosc arising as a result ofor under the tenns ofthis Agreement.
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5'4'3 Excrcisc of thc Riehts of ìrirst nefusal: upon rcceipt or. the ofrering Mer¡ber.
Norice, cacrr IroFR Righrhorde. shat rrave trrirry (30) days (the,,R'FR Norice periocr,,)
to erect 10 purchase alr (but not ress fhan at) of the offered rnlerests by deliver_ing awritten norice (a "R.FR orfe' Notice") to the offerìng Menbcr and the cornpany
statinq thât it ofl'ers to purchase suoh olferetl rntercsts on the terms specifìed in rhe
ofrering Mernber Notice. Any RoFrì offer Notice shall be binding upon delivery and
irrevocable by the applicable ROFR Rightholder. Il. more than one RoFlì Rightholder
derivers a R.FR offer Notice, cach such R'FR nightholder (the ..purchasing 

Member,,)
shalr be atocated its pro râta sharc (based on its Membership rnterest in the company) of
the Offered lnterests, unless otherwise agreed by such Members.

5'4'4 tsaoh R.FR Righthorder who does not deriver. a Iì.FR ofrer Notice during theR.FR Notice period sha' be deerned to have waived alr of such R'FR Rìghthorder,s
.ights to purcrrase the offcred Interests under this section, and the oflèring Member shall
thereafter, subject 1o the rights of any purchasing Member, be free to sell the olÍered
Interests to the Independent Third party in the offering Member Notíce without any
further obligation to such ROIìR Rightholder,

5'4'5 Consumnration of sare: If no R'FR Righthorder aelivers a R.FR Notice in
accordance with section 6.3.3 0f this Agreernent, then, the ofrèring Member may, during
the sixty (60) day period imrnediatery following the expiration of the R.FR Notice
Period (which period may be extended for a reasonable time not exceeding 90 days for
the purposes or obtaining any requi'e, appr.ovals or consents frorn an Governme'tal
Authoriry and/or bank), transfer alr ofthe offered rnterest to the Thircr pañy on te.ns an.
conditions no more favorabre to the Third party than those set fbnh in the ofrèring
Member Notice lf the offering Member does not transfer the orfere<i Interests within
such pe.iod, the rights provided he¡-eunder sha be deemed to be revived and the offered
lnterests sha, not be transrerrea to the Third party unress the ofrcring Member sends a
new orfering Member Notice in accordance with, ancr otherwise cornpries with, this
Section 6 of this Agreement.

5'4'6 cooneration: Each Member sha, take alr actíons as may be reasonabry nccessary
to consummate the sare including, but not limitecr to, entefing ir)to agreemeuts and
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delive.ing cedirìcates a.d instrurlrents and consents as may be ,eerned necessary or
appropriate.

5'4'7 Closing: At the crosing of any sale ana purchasc pul-suar'ìt to this Section 6.3, rhe
offering Menrbcr sha' deriver to the purchasing Member(s) a certificate or ce¡-tificates
representiug the offered rnterests to be sold (if any), accompanicd by eviae.ce of
Transfer

ARIìICI.I' VI

F]XCUL,PATION AND INDEMNIFICATION

6'l Ilxculnation of cove.c, I'crsons: As used herein, the term ..covered per.son,, shall mean
each (i) Member and any (ii) Member_Appoinred Officer

6'2 Standard of care: No covered person sha' rre liar¡re to the company or any other covered
Person for any loss, damage or claim incurred by reason of any action taken ór omitted to be
taken by such covered person in good faith reriance on the provisions ofthis Agreement, so long
as such actìon or omission does not constitute fraud or willful misconduct by such covered
Person.

6'3 Good Fairh Reriance: A covered person shall be fulry protected in relying in good faith
upon the records of the company and upon such information, opinions, repor-ts or statements,
including financial statements ancr infomation, opinions, repoÍs or statements as to the varue or
amount olthe assets, riabirities, Net lncome or Net Losses ofthe compa.y or any facts pertinent
to the existence and amount of assets from which distributions might properry be paid, of the
following Persons or groups: (i) another Member; (ii) one or n.,ore officers or emproyees or the
company, il they are appointed and ìf applicable; (iii) any attorney, independent accounrant,
appraiser or other expeú or professionar emproyed or ergaged by or. on behat or the company,
or (iv) any other person serected in good faith by or on beharforthe cornpany, in each case as ro
matters that such relying person reasonabry berieves to be within sucrr other 

'el-sor,spr ofessìonal or expert competence. The preceding sentence sha in no way limit any person,s
right to rely on said inlonration.
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6'4 lndcmnification: l'o the fullest extent pernìitted by the Act, as the sarne rìow exists or rnay
hc'cafte' be arre'ded, subsfitutecr or replaced (but, in rhe case of any such amendment,
substitution or replacetnent, only to the extent thal such amenclment, substifution or replacerlent
permits the company to provide l¡roader indemnification rights than the Act permitted the
company to provide prior to sucrr amendment, substituti<¡l or- rcpracement), the company sha¡
indernnify, hold hannless, defend, pay and reimbu'se any co'ered person against any and air
losses, claìms, darnages, judgments, fines or Iiabirities, incruding reasonabre Iegar fees or other
expenses incurred in investigating or defending against such losses, craiurs, damages, j.dgrnerlts,
fines or liabirities' and any amounts expended i^ settlcment of any craims (corectively,
"I-osses") to which sucri covered person may become subject by reason of any act or ornission
or alleged act or olnission performed or o¡'itted to be performed on behalf of the compa'y, any
other Mernber, or any direct or incrirect subsidiary of the foregoing in con¡ection with the
Ilusiness ol the company; pro'tticled, that such covered person acted in goocl faith ancr in a
manner believed by such covered person to be in, or not opposed to, the best interests of the
Company and, with respect to any criminal proceeding, had no reasonable cause to believe
his/her conduct was unlawful, and such covered Person's conduct rlid not constitute liaucl or
willful misconduct.

6'4'r rn connection with the foregoing, the temination of any action, suit or proceeding
by judgment, order, settlement, conviction, or upon a plea ol nolo contendere or
its equivarent' sha[ not, of itserf, create a presumption that the covered person
did not act in good laith or, with respect to any cr.iminal proceeding, had
reasonabre cause to believe that such covered person's conduct was unrawrul, or
that thc covered person's conduct conslitutecl fraud or wi'fur misconducl.

6.4.2 Fundins of Indcmnification Oblisation: Notwithstanding anything contained
herein to the contrary, any indemnity by the Company relating to the mattet.s
covered in this sha be provided out of'and to trÌe extent or company assets only,
a,d only if there are proper cornpa'y assets to indernniry, and no Mer'ber (u'ress
such Member otherwise agrees in writing) shalr have personal riability on account
thereor or sha' be required to make additional capitar contributions to help
satisfy such indemnity by the Company.
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6'5 savi¡rgs Crausc: rf this sectiou 7 or- any portion hereof shat be invaiidatcd on any ground byany couÌ1 0f coÌìrpeterìt jurisdiction, then trie cornpany shan neverlhcress indcnrniry and hordharmless each coverea person pursuant to tiris section to the rurest exte'l permitled by anyapplicable portion of this Section that shall not have been i'varidated ancl to the rulesr extenlpermitted by Applicable Larv

6.6 Survival: The provisions of this Article VII shall
winding up ancr te'nination or.the company, 

survive the dissolulion' liquidation,

ARTICLD VII

DISSOLI]TION AND LIQUIDATION

7'l Evcnts of Dissorution: The company shat be dissorved and its afrairs wound up only uponthe occurrence of any of thc following cvenfs:

(a) An election to dissorve the company made by unanimous vote of the
Mcmbers; or

(b) The entry ofa decree ofjudicial dissolution under rhe Act; or

(c) Any enumerated reason stated in the Act, as may be amended from time to
time.

7'2 lìffecfiveness of Dissolution: Dissorution of the company shalr be erfective on the day onwhich the event desc'ibed in section 7. r occurs, but the company sha' not terminate until thewinding up of the cornpany has been completed, the assets or. the company have beendistributed as provided in sectìon g.3, the Articles of Dissolutio, has been fired as provided inSection 8 4, and the certificate of organization has been canceted and/or trre company,schaner has been revoked/cancet ed by the RI Secretary of State and the Articres of nissorution
have been filed pursuant to the Act.

7'3 Liauidation: rf the company is dissorvecì pursuant to sectiÕ' 7.r, the company sha' beliquidated and its rrusiness and affairs wound up in accordance with the Act and the ro,owingprovisions.
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(n) I_iquidator: llhe Members, or an oflìcer appointed by the Mernbers, shall
act as liquidato'to wind up the Company (the,,Liquidator.(s),,). The l.iquidato(s)
shat have fu' power an<i ar:trrority to selr, assign, ana encurrrber any o. a, of the
Company,s assets and to wind up and liquidate the alfairs ol. fhe Cornpany in an
orderly and businesslike manner.

(b) Accounting: As promptly as possible al'ter dissolutio¡ and again af.ter final
riquidation, the Liquicrator shat cause a proper accou'ting to be made of the
company's assets, Iiabirities and operations through the rast day or the carendar
month in which the dìssolutìon occurs or the final liquidation is cornpretecr, as
applicable.

(c) Distribution of procceds: The Liquidator sha' liquidate the assets of the
cornpany and distribute the proceeds of such liquidation in the fo'owing order of
priority, unless otherwise required by mandatory provisions of Applicable Law:

(i) First, to the payment of all of the Company's debts and Iiabilities to its
credìtors (including Members, if applicable) and the expenses of
liquidation (incruding sares commissions incident to any sares of assets o1.
the Company) to the extent deemed reasonable by Approval ol the
Members;

(ii) Second, to the Members in accordance with the positive balance in
Capital Account, as determined alter taking into account all Capital
Account adjustments for the taxable year. of the Company during which
the liquìdation of the Company occurs.

(a) Discretiorr of I.iqrri<iator: Notwithstanding the provisions of this section 8.3 that
require the riquidation of the assets of the company, but subject to the order or
priorities set lorth in Section g.3(c), il upon dissolution of the Company the
I-iquidator'(s) reasonabry determines that an inrmediate sare of part or alr ôf the
company's assets would be impractical or courd cause uncruc ross to the
Membcrs, the Liquidator(s) may defer the liquidation of any assets except thosc
necessary to satisfy Company 

'iabilities 
and reserves, and may upon thc Approval
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of the Members, distribute to the Members, in lieu of cash, as tenarìts in oor.nmon

and in accordance wi{h the pr-ovisions of Section 8.3, undivided intercsts in such
Cornpany assets as the Liquidator decrns nof suitable lor liquidation. Any such

distribution in kind shall be subjcct to such oonditions relating to the drsposirion
and managellent ol such properties as the l,iquidator dccms reasonablc and

cquitable and to any agrcornents governing fhe operating ol such pr_oper_ties at

sucrr time For purposes or any such distl-ibution, any property to be clistributed
will be valued at its l;air Market Value.

7'4 Articlcs of I)issolution: lJpon completion ol the distribution ofthe assets of the Cor'pany as
pt ovided in Seclion 8 3 hereof, the Company shall be terminated and the Liquidator shall cause
Articles of Dissolution, pursuant to the Act, as may be amended or repealed lrom time to time, to
be filed with the Masssachusetts Secretary of State ancl shall take any such other actions as may
be necessary to terminate the Company.

7.5 Survival of Rishts. Duties and Oblisations: Dissolution, liquidation, winding up or
termination ofthe cornpany for any reason sha not rerease any party rrom any Loss that at the
time of such dissolution, liquidation, winding up or termination already had accrued to any other
party or thereafter may accrue in respect of any act or or¡ission prior to such dissorution,
liquidation, winding up or termination. For the avoidance of doubt, none or trre foregoing sha¡
replace, dìminish or other-wise adversely affect any Member's right to indemnification.

7-6 Recourse for craims: Each Member shalr look solely to tlÌe assets or the cornpany 1.or all
distributions with respect to the company, and suc}r Menlber's share of Net lncome, Net l,oss
and other items of income, gain, loss and deduction, and shalr have no recourse therefor (upon
dissolution or otherwise) against the Liquidator or any other Mcmber.

AIITICLE IIX

MISCDI,LANEOUS

8.1 Resfrictive covcnants: In thc event that eithcr Member should cease to be a Member,
whether involuntary or voluntaly, or whefrrer trough sale, 1r-ansrer, assignment or otherwise, eacrr
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Member herclô covenallts to no1 disclose the Conipany's confidential information, in a'y way, as
more specified below.

8'I.2 Each Merrlbel' understatlds that the nature of the Company's business gives thc
Mcmber access to and knowredge or confidentiar Inro¡matio' and praces the Emproyee in a
position of trust and co'fidence wifh the co'rpany. Ëach Mernt¡er understa'ds and
acknowledges that the intellectual, anistic, plecise and carefully-crafted scrvices the Meml¡er
provides to the Cornpany are unique, special, and/or extraordinary bccause ol the nature of its
induslry.

8.1.3 Goodwirr: Memtrer shall arso not colnpete with, hinder, or tarnish company's
Goodwill This Section shall be in effeot indefinitely.

8.1.4 Non-Disclosure of confidcntiar Inforn¡ation: Each Mernr¡er agrees and
covenants: (i) to tleat all Confidential Inlormation (as defined below) as strictly confidential, (ii)
to not directly or indirectly disclose, publish, communicate, or make available confidential
lnlonnation, or allow it to be disclosed, published, communicated, or made available, in whole
or part, to any entity or person whatsoever, outsitle ofthe cornpany, and not to anyone inside of
the company who is not on a need-to-know basìs, cxcept as required in the perforrnance of the
Member's authorized duties to the company; and (iii) 10 not access or use any confidential
Information, and not to copy any documents, records, files, media, or other resources containing
any confidential Information, or remove any such clocuments, records, files, r¡edia, or other
resotlrces fiom thc premises or control of the Company, except as requir-ccl in the performance ol
the Member's duties to trre cornpany and then, such disclosure shall be made only within the
limits and to the extent ol such duties.

8.1.4.2 Tcmnoral scone of Non-Discrosurc: 'rrre Member understands and
acknowledges that the Mernber's obligations under this Agreement with r.egard to any parlioular
Confidential Inlormation shall commence irnnledìately upon tlìe Membcr first having access to
such confidentìal Infolmation, whether belore or after beginni'g Membership with the
con.rpany, and shall continue during ancl after the Member,s membership with the company
until such time as such Confìdential Inlormation has become public knowledge other than as a
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result of the Me¡nber's breach of this Agreement or brcacli by those acting in concelt with thc
Member or on llre Mcmber,s behalf.

8.1.4'3 co'fiacntiar Infbrnration Defìncd: For- pur-poses or this Agreernenl,
"confidcntial Information" includes, but is not limited to, all informatìon not generaily known
to thc public, in spoken, printed, erectlonic or any other fon¡ or mediuln, rerating directry or
indirectly to: business pl-ocesses, practices, methods, poricies, prans, publications, docurnents,
researoh, operations, services, strategies, techniques, agreenlents, contracts, terms of agreements,
tlansactions, potcntial transactions, negotiations, pending negoriations, knowJrow, trade secrets,
compuler programs' computer sortware, apprications, opcrating systems, software design, web
design, work-in-process, databases, manuars, recorcrs, articres, systen-'s, material, sour.ces or.
material' supplier information' vendor information, financial inlormation, results, accounting
information, accountin.q records, legal infon.ation, markeling information, advertising
inlormation, pricing information, crcdit infor.mation, design information, payro¡ information,
staffing information, personner information, emproyee lists, supplier Iists, vendor rists,
developrnents, reports, internar controls, security procedures, graphics, drawings, sketches,
market studies' sales information, revenue, costs, formurae, notcs, communications, algorithms,
product plans, designs, styres, models, ideas, audiovisual programs, inventions, unpubrished
patent applications, original works or authorship, discoveries, experirnental processes,
expcrirncntal results, spccifications. cusromcr ìnlolmation, customer Iists. clicnt information,
client lists, manulacturing information, factory lists, distributor lists, ca'nabis strains, cannabis
cultivation, cannabis retail, packaging, advertising, company andlor trade secrets, Real Estate
malìagement, leasing, holding and flipping know-how, lists of the company or its busincsses or
any existi'g or prospective customel, supplier, investor, or other associated third party, or of any
other person or entity that has entr-usted inrormation to the company in confidencc.

8'2 Anrcndnrcnts: Amendments to trris Agreerre't rnay be made only with the written Approval
of the Members.

8'3 Govcrnine l-aw: This Agr-eement and the rights and obligations of the partìes hereurrder
shall be governed by and interpreted, conslrued and enlorced in accor<iance with the laws ofthe
Commonwealth of Massachusetts.
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tl'4 Furthcr Asstll'anccs: ln connection with this Agreemenl and the trarìsactions confernplarcd
hereby, the compa'y and each Member hereby agrecs, at the requesl or trre cornpany or any
othel Menlbcr' to execute and deliver such additional docurle'ts, instrumellts, conveyances and
assurances and to take such lurther actions as rnay be required to ca l'ry out the provisions hereof
and give ef^lect to the lransaclions conlcnrplatcd lrcr r:try.

8'5 Notices: AII Notices to any Member hercin shall be rnailed to the address al'eady stated i'
Section 3 l Notices to the company shall be sent to the principal offioe address which is stated
on cornpany's cc.tificate of organization whicrr may be arnendcd fron lime to time.

8'6 severabiritv: ìf any term or provision of this Agree'rent is held to be invalid, i¡egar or
unenforceabre unde' Appricabre Law in any jurìsdiction, such invalidity, i'egality or
unenlorceability shall not affect any other term or provision or this Agreement or invaridate or
Iender unenlorcearrle such term or provisìon in any other jurisdiction. Except as provided in
section 7.5, upon such detennination that any term or otrrer provision is invarid, i egar or
unenforceable, the parties hereto shalr negotiate in good faith to modify trris Agreement so as to
effect the originar intent or the parties as closely as possibre in a mutuafly acceptable manner in
order that the transactions contemprated hereby be consummated as origina y conternplated to
the greatest extent possible.

8'7 Non-compctc: During the time with which the company is operating, and for a period of
five (5) years alter a date or dissorutio' (the .,Restr.icted period,,), if it were to occur, the
Metnbers shall not, directly or indirectly, (i) in anv rnan¡er. rvftalsoe\¡or enga!Ìe i]r a¡.v c¿ìpacit!.
rvith any l¡usiness ctlttt¡retitive rvilh the c.rnpany's cuL-r-enl lines ol.business or a'v businoss l.'en
engagecl in br' the c'otn¡lan¡', anv ol'ìtq subsirliaries or anv t¡f its afìiiialos (fhe',(.onrl)anv,s
lìLrsiness".) fol lhe \lember's tlrvrt benefìt or fir the benerì1 rf'an1, person or cntity other than the(l(ìnlp:¡tì\ rtt ;rrr¡ sulrsitliarr rlr irflili¡te. or.{ij) h.t,,c irn\ ¡¡t(.rçst irs (ì\\ncl. s()l(. lìr()nrJ(,1(rr,
slockholdcr' pilrtller, lclldcr, clitccto¡, tfìiccr, nranagcrr'. crnrrrovce, consL¡ltanf., agort or t¡thcr-rvisc
in all-r' bLlsjncss cotllpetilivc rvith thc corrpan-v's IJr:sinoss. proi.iclecl, horvcver, thar a \4cnrbcr
nta¡' hokl' dil'cctly or indi|clc1ly, sc.rlcly as an in\rcstrnLrrÌr- nol ìlìor.c than onc- perccnt (r9á) or.the
oLttslantling securilies ol'atlv persott or tintiry rvhicll is listed on anv national sec.r.ities orcl¡a'ge
tlt rcgularlv t¡atjed in the over-tlte-countcr nlalket rìolwil]lslandinq the lacl that s.<*r per.son <'-
erllit-y is engaged in a [rLlsi¡ress compefitìve with the Companl,.5 lJusincss. In ¡dcJitiotr, <1¡rr.inq tlrc
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Rcstrictecl l)cr-iod. thc' \{e.mbers shall nor

the Companv's l}isincss ()tì bcrhalf of.

subsidiaries and affi I iales

det,clop ¿ìrì\, assct. prclclLri;1. ot'rìalìníìbis str.ain f.ol-trSr. in

an.\i persorì ol' rìntitv other tian the Conrp:rn.l.- its

8'8 Entire Agreement: This Agreement, together with the Articles of organization and all
related Exhibits and Schedules, constitutes the sole and entire agreement of the parties to this
Agreement with respect to the subject matter contained herein and therein, and supersedes all
prior and contemporaneous understandings, agreements, representations and warranties, both
written and oral, with respect to such subject matter.

8'9 Successors and Assigns: Subject to the restrictions on Transfers set lorth herein, this
Agreement shall be binding upon and shall inure to the benefit of the parties hereto and their
respective heirs, executors, administrators, successors and assigns.

8.10 N Except as provided in Article VIII, which shall be for the
benefit of, and enforceable by Covered Persons as described therein, this Agreement is for the
sole benefit of the parties hereto (and their respective heirs, executors, administrators, successors
and assigns) and nothing herein, express or implied, is intended to or shall confer upon any other
Person, including any creditor of the Company, any legal or equitable right, benefit or remedy of
any nature whatsoever under, or by reason of, this Agreement.

8'll Kev Man Insurance: The Company may secure in its own name or otherwise, and at its
own expense, life, health, accident and other insurance covering Michael p. Grenier, a key man
to the Company, alone or with others, in an amount equal to 3 Million Dollars at a term agreed to
be Approval of the Members. Mr. Grenier shall not have any right, title or interest in or to such
insurance other than as expressly provided herein. Michael Grenier agrees to assist the Company
in procuring such insurance by submitting to the usual and customary medical and other
examinations to be conducted by such physicians as the Company or such insurance company
may designate and by signing such applications and other written instruments as may be required
by the insurance companies to which application is made for such insurance. Michael Grenier,s
failure to submit to such usual and customary medical and other examinations
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8'12 Equitable Remedies: Each party hereto acknowledges that a breach or threatened breach
by such party of any of its obligations underthis Agreement would give rise to irreparable harm
to the other parties, for which monetary damages would not be the only adequate remedy, and
hereby agrees that in the event of a breach or a threatened breach by such party of any suclr
obligations, each of the other parties hereto shall, in addition to any a¡rd all other rights and
remedies that may be available to them in respect of such breach, be entitled to equitable reliefl,
including a temporary restraining order, an injunction, specific performance and any other relief
that may be availabre from a court of competent jurisdiction.

8'13 Attornev's Fees: In the event that any party hereto institutes any legal suit, action or
proceeding, including arbitration, against another party in respect of a matter arising out of or
relating to this Agreement, the prevailing party in the suit, action or proceeding shall be entitled
to receive, in addition to all other damages to which it may be entitled, the costs incurred by such
party in conducting the suit, action or proceeding, including reasonable attorneys, fees and
expenses and court costs.

8'14 Remedies cumulative: The rights and remedies under this Agreement are cumulative and
are in addition to and not in substitution for any other rights and remedies available at law or in
equity or otherwise.

8.15 Fiscal Year: The company's Fiscar year shail be a regurar calendar year.

8'16 counternarts: This Agreement may be executed in counterparts, each of which shall be
deemed an original, but all of which together shall be deemed to be one and the same agreement.
A signed copy of this Agreement delivered by facsimile, e-mail or other means of Electronic
Transmission shall be deemed to have the same legal effect as delivery of an original signed
copy of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of

Signature of
anikiotis
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ISCHEDULE A IS ON THE FOLLO\ryING PAGEI

SCHEDULE A

MEMBtrRSHIP INTEREST SCHEDULE

MEMBER MEMBER INTEREST

Michael P. Gre¡rier 60%

John Vanikiotis 200Á

Monica A. Paolino 20%
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INSURANCE AND BOND REQUIREMENTS  

 

Proof of business insurance from an appropriately licensed insurer will be maintained on the premises 
and be available to regulating agencies immediately upon request. 

Green Choice will maintain commercial general liability insurance of no less than $2,000,000 and an 
amount of no less than $1,000,000 for each loss. 

Green Choice will notify the regulating authority in writing within 10 calendar days of a lapse in 
insurance. 

The following types of insurance will also be maintained: 


· Workers Compensation Insurance 


· Property Insurance 


· Vehicle Insurance 


· Other types of insurance required by state or local regulators 

 

Green Choice will maintain a surety bond from an appropriately licensed company in an amount of at 
least $5,000 to ensure payment of the cost incurred for the destruction of products necessitated by a 
violation of state law or regulations. 

Green Choice is taking bids from insurance companies such as Budrisk, and will continue to do so to 
secure the necessary coverages. 



 

 

BUSINESS PLAN 

 

 

 

Drafted By: 

Charles A Reid III, Esq. 
Progressive Law, LLC 
321 Billerica Road 
OfficeLink Ste. 9 
Chelmsford, MA 01824i 
(978) 201-2081 
charles.reid@progressivelawllc.com 
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EXECUTIVE SUMMARY 

   

SUMMARY STATEMENT 

 

Green Choice Dispensaries (Green Choice) is a brand of a cannabis store that will provide an unparalleled 
shopping experience.  

Our cannabis store will be located on one of the busiest streets in Massachusetts. The facility is well positioned, 
and it matches the ideal picture of a community dispensary. Although the business is launching with just one 
outlet in City, we have plans to open other outlets in key locations all around Massachusetts and the United 
States. 

Our knowledgeable budtenders will navigate and guide our customers through our vast product variety featuring 
locally sourced products along with our core product line of the highest quality cannabis flowers, concentrates, 
edibles and more.  

Green Choice will be organized/formed as a Limited Liability Company (LLC)/Corporation and will be led by 
Michael Grenier, who will serve as Managing Partner / Owner.  

Products & Services 

Aside from the dispensing of cannabis flower and concentrates which are our core products, Green Choice will 
sell a wide range of additional cannabis Infused products such as edibles and topicals.  Edibles are continually 
growing in popularity and are expected to have an increase in market sales. We will also engage in the sale of 
accessories and supplies related to concentrate delivery methods. 

Green Choice will ensure that all our customers are given first class treatment whenever they visit our store. We 
will have a CRM software that will enable us to manage a one-on-one relationship with our customers no matter 
how large our client base grows. We will ensure that we get our customers involved in their own personal health 
decisions to make the right choices for their unique needs. 

Green Choice will develop and incorporate a brand with branded goods such as hats, hoodies, t-shirts, etc. 

MISSION STATEMENT 

Our mission is to provide high quality cannabis to customers with a product and service they can trust while 
benefitting the community. To build our brand on the core values of customer service and care, hospitality, 
highest standards of quality, honesty, integrity, and community outreach. 
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VISION 

 

Be the number one cannabis store in Massachusetts known for serving consumers in the local area. 

 

GOAL 

Our two primary goals are to advocate and support a proactive approach to management by providing a local 
and safe environment to dispense cannabis products, and to benefit the community through industry 
opportunities and donation collection. 

 

MANAGEMENT TEAM 

 

MICHAEL GRENIER, MANAGING PARTNER / CHIEF EXECUTIVE OFFICER  

Michael Grenier’s portfolio consists of a hair salon, four (4) residential properties, a collection of antique cars, 
and a vast catalog of other collectibles.  

His path with medical marijuana started in 2009 after being diagnosed with a degenerative disc in his back and 
dealing with severe back pain for years. I was hesitant to be on prescription medications like Vicodin or 
Oxycontin because I had known people that were becoming addicted to them. At the suggestion of his doctor, I 
started looking into medical marijuana which had recently become legal in Rhode Island. I received his medical 
marijuana card in September of 2009 and noticed the benefits right away. I was able to spend more time playing 
with his kids and I could work on cars for longer periods of time. Immediately, he became an advocate for 
medical marijuana and became a Rhode Island licensed caretaker.  

 

 MONICA PAOLINO, TREASURER  

 

MONICA PAOLINO, SECRETARY 

 

TBD, INVENTORY CONTROL MANAGER 
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TBD 

 

TBD, TRANSPORTATION MANAGER 

 

TBD 

 

MARKET OPPORTUNITIES 

 

According to the report by ArcView Market Research and BDS Analytics: “The Road Map to a $57 Billion 
Worldwide Market"1, spending on legal cannabis worldwide is expected to hit $57 billion by 2027. The 
recreational cannabis market will cover about 67% of the spending while medical cannabis will take up the 
remaining 33%.  

Over 60% of the U.S. population now lives in 
states that have legalized some form of cannabis 
use and sales, illustrating the rising acceptance 
of cannabis nationwide and highlighting the 
industry’s immense potential for future growth. 

In 2016, Massachusetts residents voted to 
legalize recreational cannabis. On December 28, 
2016, the Massachusetts state legislature voted 
to delay sales of recreational cannabis for six 
months. Originally, licensing for cannabis shops 
was set to begin on January 1, 2018, under the 
measure, but the delay set by legislators moved 
the date and first retail cannabis establishments 
opened in November 2018. 

The Massachusetts recreational cannabis market became a $1 billion industry in 2020. Research from multiple 
cannabis data and investment firms predict Massachusetts can become such a cannabis related travel 

 
1 https://arcviewgroup.com/research/reports/  
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destination.  The influx of tourists to Massachusetts can expand the economic impact of this legislation far 
beyond simply the cannabis industry. 

Already, hundreds of entities have applied for hundreds of business licenses, including 351 retail stores. The first 
task is to obtain a property interest. Next, an applicant must execute a Host Community Agreement with the 
local municipality’s contracting authority. An applicant must hold a Community Outreach Meeting giving the 
municipal citizens a chance to listen and ask questions. An application is filed electronically will the three 
required packets including all information as to owners, operations, and finances.  The review process includes a 
background check and a 60-day window during which the municipality in which the business hopes to locate 
must certify that the applicant has met all local requirements. 2,3 

  

 

 

 

 

 

 

 

 

 

 

 

(Rest of page intentionally left blank) 

 

 

 

 
2 https://masscannabiscontrol.com/applicants-licensees/ 
3 https://opendata.mass-cannabis-control.com/d/mye9- t9zc 
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START-UP SUMMARY 

 

The business will be fully funded with $600,000.00. It is expected that the initial inventory will sell out within a 
month, leaving a profit of $152,559.00. 

 

Table 1.  Start-up expenses, $ 

 

 

 

 

 

(Rest of page intentionally left blank) 

 

 

 

 

$ Quarter 1 Quarter 2 Quarter 3 Quarter 4
CAPEX        

Deposit on Lease 0 0 0 0
Space improvements including finishing      0 0 500,000 0
Security system including multiple came     0 0 65,000 0
Furniture, Display Counters, Refrigerato                0 0 20,000 0
Cost for Computer Software (Accounting        0 0 300 0
Preroll Equipment 0 0 4,500 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0

OPEX        
Direct Costs 0 0 0 0
Initial & General Costs 0 0 0 58,500

Operating Expenses, including salaries 10,000 31,741 95,224 95,224
Marketing & Sales Expenses 0 0 22,000 33,000
Misc. 300 952 3,517 4,072

Total 10,300 32,693 710,540 190,795
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FINANCIAL SUMMARY 

 

Green Choice will fund its startup costs largely through personal savings and private investments. From a total 
investment of < $700,000.00, Green Choice is expected to generate nearly $ 16,651,224 in gross revenues with 
net income of nearly $402,598 in its second year (first full year) of operations. Revenues are expected to grow to 
nearly $22,200,916 in Year 3 and $26,204,360 in Year 4, with net income of nearly $1,075,901 and over 
$1,817,628, respectively. 

 

 

After the first year of operations, it is expected that Green 
Choice will be able to trim expenses through realizing 

business efficiencies, gaining operational experience and industry knowledge.   

DIRECT AND INDIRECT SOCIAL IMPACTS 

Green Choice will create more than 18 new jobs with over $1,849,500.00 in salaries and benefits.  Green Choice 
will target veterans to employ and join the industry. 

 

Table 2. Taxes flow, $ 

  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

Federal Tax 0 1,961,779 3,088,570 3,649,371 4,210,172 4,770,973 5,331,774 

State Tax 0 409,717 852,964 1,077,548 1,312,837 1,548,378 1,783,970 

Community programs 0 0 0 0 0 0 0 
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POSITIVE IMPACT PLAN (REQUIRED BY CCC) 

GOALS 

 
 1. Increase the Number of Veterans from Areas of Disproportionate Impact in the Cannabis Industry 

 

  Green Choice is dedicated to increasing the number of veterans in the cannabis industry by providing 
opportunity, training, knowledge, materials, and real-life experience in the areas of operating and 
managing a marijuana retail store. Veterans will be employed with opportunities to be trained in all areas 
of the previously mentioned operations, including areas and skills outside of the scope of their daily 
tasks. 

 

 2. Collecting Donations for Charities Benefitting Veterans 

 

  Green Choice will work with local veteran charities to raise donations from transactions. Green Choice 
hopes that not only will the entrepreneurs benefit from this emerging industry, but our nation’s finest 
will as well.  

 

PROGRAMS 

 
1. Increasing the number of veterans from areas of disproportionate impact in the cannabis industry 

 

  Green Choice’s general employment advertisement and Veteran Choice Program will seek employees 
residing in or having previously resided in areas of disproportionate impact as defined by the CCC. This 
will be accomplished through focused employment advertisements in those respective areas as well as 
through in-person employment events held in in areas of disproportionate impact 

 

 
2. Collecting Donations for Charities Benefitting Veterans 

 

  Green Choice expects to be providing consumers with “pocket change” in ones and fives on almost every 
cashless ATM transaction. The cashless ATM system requires that all transactions be rounded up to the 
nearest $5.00. For example, if a transaction total were $16.00, it would be rounded up to $20.00. $20.00 
is charged to the debit card. The change is then handed in cash to the consumer.  

  Green Choice will entice consumers to leave the pocket change in donation jars to be placed at the 
registers. Each budtender will be instructed to encourage donations and the use of the cashless ATM as a 



Green Choice Dispensaries, LLC Business Plan | 12 
 

 

matter of standard operating procedures. Each month, Green Choice will choose a worthy veteran charity 
to receive the donations. 

DIVERSITY PLAN (REQUIRED BY CCC) 

 

GOALS 

 
Goals:  
Goal 1: Build our organization’s capability to execute the long-range inclusion plan 

�v Create a Diversity/Inclusion BOD Standing Committee 
�v Create and lead cross divisional implementation team 
�v Increase diversity of the staff and volunteer population 
�v Assess the level of intercultural competency of staff and volunteers, and design tools to increase and 

develop competency 
�v Evaluate our diversity/inclusion initiative activities 

 
Goal 2: Increase the number of people from diverse and underserved populations using our supportive 

services and informational products 
�v Develop appropriate current and proposed tools and information 
�v Develop and implement education and program initiatives for individuals and their care partners 

 
Goal 3: Design a research agenda focused on diverse population groups to advance our ability to 

assist diverse populations 
�v Create the divisional infrastructure to provide oversight and direction to research the agenda 
�v Form a Cultural Diversity Research Work Group to develop a set of research questions 
�v Create a request for application process to attract research proposals 
�v Create and implement a plan to translate and disseminate research information 

 
Goal 4: Increase the revenues raised from ethnic and minority businesses, organizations, foundations and 

individuals with diverse backgrounds, perspectives, and experiences. 
�v Design and implement methods for collaborative revenue generation throughout   the organization 

and with other organizations. 
 
Goal 5: Increase awareness, build mutually rewarding relationships, and foster collaboration with a   broad range 

of business, community, and foundation leaders, and other individuals from diverse backgrounds, 
perspectives, and experiences. 

 
Goal 6: Promote the increase of diversity/inclusion in the health/social service fields and     professions, 

for example: 
�v Collaborate with and support other organizations that are addressing diversity and related 

workforce issues. 
�v Develop and implement education and program initiatives for professionals 
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PROGRAMS 

 
  

(Rest of page intentionally left blank) 

  

 

GOALS OBJECTI:VE ACTIONS ACCOUNTABILITY  BY WHEN MEASURING 
SUCCESS 

Workforce  
diversity  

Recruit from a  
diverse, 
qualified  group 
of  candidates  
to increase  
diversity  
of thinking and  
perspective  

1. Advertise 
roles  in a 
broad range  
of  
publications  

2. Ensure  a 
diverse  range  of 
candidates  are 
represented at  
shortlist  stage  

Human  resources  
 
 
All  hiring  managers  

Quarter  1 Increase in the  
representation 
of  diverse  
employees  

Workplace  
inclusion  

Foster a culture  
that encourages  
collaboration,  
flexibility and  
fairness to 
enable  all 
employees to  
contribute  to 
their  potential 
and increase  
retention  

1. Provide  
inclusive  
leadership  
training for  
managers  

 
2. Establish  

employee  
advocacy  groups  

Senior Leadership  
team 

Quarter  4 All managers  
participate  
in inclusive  
leadership  
training  
Three employee  
advocacy  
groups  are 
established  

Sustainability 
and 
accountability  

Identify and  
breakdown  
systemic 
barriers  to  full  
inclusion  by 
embedding  
diversity and  
inclusion in  
policies and  
practices  and 
equipping  
leaders  with  the 
ability  
to manage  
diversity and be  
accountable for  
the results  

1. Review  
policies  and 
practices  to 
identify  and 

remove systemic  
barriers to  
inclusion  
2. Implement  a 

key 
performance  
indicator  
(KPI) for 
diversity and  
inclusion for 
all  
employees  

Human  resources  
 
 
 
 
 
Senior leadership  
team 

Quarter  3 All policies and 
practices are  
reviewed and  
updated  
 
 
KPI is  
implemented 
into  all 
employees  
performance  
plans  
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MARKET OVERVIEW 

 

LOCATION  

 

The specific location is TBD. However, Green Choice plans to operate in the areas between Littleton, MA and 
Methuen, Massachusetts. However, as locations are scarce, Green Choice will locate wherever commercially 
practicable as the license may be moved.  

Having a property interest is the second challenge a new cannabis business must overcome to obtain a license. 
Currently, Green Choice is working with Charity Edwards, of The Edwards Realty Team, Concord, MA, and David 
Paz of LAER Realty Partners, Concord, MA. 

FLOOR PLAN 

TBD 

LOCAL ZONING 

TBD 

RETAIL ESTABLISHMENTS WITHIN 10 MILES 

TBD 

INDUSTRY AND MARKET ASSESSMENT AND ANALYSIS OVERVIEW 

MARKET ANALYSIS 

Although the federal government still considers the use of cannabis a criminal offense, more than half the states 
in America have legalized cannabis use in some form. Most states permit the use and commercial sale and/or 
home cultivation of cannabis for medical purposes, However, 18 states and the nation’s capital have gone 
further, legalizing the recreational use. Legal weed is more high-priced than the black-market variety, but it is a 
better value: it is three times more potent and only about 50% more expensive4. The United States Federal 
Government has proposed bills on the table currently to ease banking in the cannabis industry as well as 
potential federal legalization. 

The size of the market for legal marijuana in the United States is projected to grow to $35 billion by 2025 
according to Forbes magazine and their sources. The market continues to expand as more and more jurisdictions 
are working to decriminalize and ultimately to legalize cannabis.  
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GLOBAL MARKET 

The global legal cannabis market amounted to $9.5 billion in 2017, growing by 37 percent on the year, according 
to the report “The Road Map to a $57 Billion Worldwide Market"5.  

Spending on legal cannabis worldwide is expected to hit $57 billion by 2027, while cannabis market in the United 
States and Canada is estimated to be about $46.5 billion and other $10.5 billion would go to other markets.  

The largest growth rate is predicted within the rest-of-world markets, from $52 million spent in 2017 to a 
projected $2.5 billion in 2027. 

The recreational cannabis market will cover about 67% of the spending while cannabis will take up the remaining 
33%.  

According to a report provided by Energias Market Research, the global cannabis market is projected to increase 
in value from $8.28 billion in 2017 to $28.07 billion in 2024 and at a CAGR of 19% from 2018 to 2024. 

Key Trends: 

The initial decision by many U.S. states and Canada to create -only cannabis regulations prompted many other 
countries to act similarly while legalization of adult recreational use in California and Canada triggered a second 
wave of legalizing laws internationally to increase access to cannabis. 

South American countries have the most liberal cannabis programs. Led by Brazil, Argentina, Peru, and Uruguay, 
the South American cannabis market may grow from $125 million in 2018 to $776 million in 2027. 

Germany is ready to become the leader of the European cannabis market, and Italy is expected to be second 
with $1.2 billion in sales by 2027. Some form of cannabis is now legal in 22 countries in Europe. 

Australia’s legal cannabis market is forecast to grow from $52 million in 2018 to $1.2 billion in 2027, the 5th 
largest in the world. Israel has a small population and a long history of legal cannabis use. It continues to be a 
leader in the development of cannabis pharmaceuticals. 

 

 

 

 
5 https://arcviewgroup.com/research/reports/  
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US MARKET 

 Medical / Recreational cannabis legalization 

 Medical cannabis legalization 

 No laws legalizing 

In 2018, 62% of Americans reported supporting cannabis legalization, double what it was in 2000 (31%)6. 
Although the use of cannabis is illegal under federal law and the federal government classify cannabis as a 
Schedule 1 substance, more than 60% of the U.S. states have legalized it in some form.  

As a result, there are 32 States that allow cannabis for use, 16 States allow Cannabidiol (CBD), 10 States and the 
District of Columbia allow cannabis for recreational use.  

 

(Rest of page intentionally left blank) 

 
6 Pew Research Survey, http://www.pewresearch.org/fact-tank/2018/10/08/americans -support-marijuana-
legalization/  
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Figure 2.  and recreational cannabis sales in top states, 2017 

There are about 10,000 active licenses for cannabis businesses in the U.S., according to Statista7. This includes 
cultivation, extraction and manufacturing, retail, distribution, and testing licenses. 

The industry employed 121,000 people in 2017 and 259,000 people in 2018. If the cannabis market continues its 
growth trend, the number of workers in the industry could reach about 500,000 by 2022, according to New 
Frontier Data. 

 

MASSACHUSETTS MARKET 

 

On December 28, 2016, the Massachusetts state legislature voted to delay sales of recreational marijuana for six 
months. Originally, licensing for cannabis shops was set to begin on January 1, 2018, under the measure, but the 
delay set by legislators moved the date and first retail marijuana establishments opened in Massachusetts in 
November 2018.  

 
7 https://www.statista.com/statistics/596641/us -cannabis-businesses-number/  
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On October 31, 2018, there were 61, 724 (up from 19,000 in early 2016) people who had received cannabis cards 
that allowed them to use cannabis legally to treat a variety of ailments. They were served by 42 dispensaries. It is 
expected that over 700,000 customers are potentially interested in using recreational cannabis. 

The Massachusetts recreational cannabis market became a $1 billion industry in 2020. Research from multiple 
marijuana data and investment firms predict Massachusetts can become such a travel destination. If correct, an 
influx of tourists to Massachusetts can expand the economic impact of this legislation far beyond simply the 
marijuana industry. 

Cannabis Taxes 

Under the new law, recreational marijuana is taxed 17 to 20 percent. The baseline tax is 17 percent, which is 
determined from a combination of a 6.25 percent sales tax and a 10.75 percent special excise tax on adult use. 
But cities and towns can choose to add a three percent tax on top of the 17 percent, tallying up to a 20 percent 
tax on retail cannabis. 

 

 

 

 

 

(Rest of page intentionally left blank) 
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RECREATIONAL LICENSING 

In total, entities have applied for 854 business licenses, including the amounts of type of licenses listed below. 
The review process includes a background check and a 60-day window during which the municipality in which 
the business hopes to locate must certify that the applicant has met all local requirements 

 

License Type # 

Marijuana Retailer 351 

Marijuana Cultivator 262 

Marijuana Product Manufacturer 196 

Marijuana Microbusiness 21 

Independent Testing Laboratory 13 

Marijuana Transporter with Other Existing ME License 5 

Third Party Marijuana Transporter 4 

Craft Marijuana Cooperative 2 

  

 

 

(Rest of page intentionally left blank) 
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Retail Sales of Cannabis to Date 

 

 

According to the Commission, data from November 1, 2018 (the date retailers opened) to May 21, 2021, gross 
sales of cannabis products by retailers in Massachusetts totaled $1.61 billion. 

Pursuant to the “Third Annual Activities Report of the Cannabis Control Commission,”, published on October 15, 
2020, the Commission’s revenue from application, licensing, fines and other fees, and marijuana sales and excise 
tax revenue, was $17.1M (in FY20). Pursuant to the law governing adult use of cannabis in Massachusetts, such 
funds are deposited into the Marijuana Regulation Fund. 

“The Massachusetts Department of Revenue reported a total of $30M in marijuana sales tax revenue and $51.7M 
in marijuana excise tax revenue for FY20. In total, these revenues have generated a $98.8M contribution to the 
Marijuana Regulation Fund.”  Ibid. 

The Commission’s operating costs come from this Fund through appropriations.  In FY20, the Legislature 
appropriated $14.2M. 

According to the Commission’s February 2020 report, “Baseline Review and Assessment of the Massachusetts 
Adult-Use Cannabis Industry: Market Data and Industry Participation,” from November 20, 2018, to November 20, 
2019, the first full year of open retail stores, “a gross total of $394,333,153.80 in sales (not including taxes) were 
recorded.” 
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2019 

The following pie charts shows the gross sales for all adult use cannabis for this period (November 20, 2018, to 
November 20, 2019).  The gross sales figures are for sales of adult use cannabis products whether from Marijuana 
Establishments or co-located adult use and marijuana business. 

 

The next pie chart shows the variety of products sold by licensed Marijuana Establishments. The pie chart is from 
the Commission’s February 2020 report, “Baseline Review and Assessment of the Massachusetts Adult-Use 
Cannabis Industry: Market Data and Industry Participation.” 
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One may also want to know the percentage of units sold of cannabis products versus the percentage of sales of 
each product. For example, the table below (Table VI.A.10) shows that the sale of units of buds or flowers makes 
up 51% of all units sold and 49% of total sales. 

 

2020  

The total gross sales of cannabis in Massachusetts by Marijuana Establishments for 2020 is shown below. 
https://opendata.mass-cannabis-control.com/stories/s/Sales-and-Product-Distribution/xwwk-y3zr 

 

Total gross sales for 2020 = $1,158,359,722.02.  
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2021 

For the period from January 1, 2021, to May 21, 2021, the gross year to date sales of cannabis amounted to $443 
million. See chart below.  

 

Expected total gross sales for 2021: $1,154,964,286.008 

INCREASE IN MARKET 

Based on the data above, there has been an average increase in the market of approximately $253,543,710.73 or 
an average increase of 21.88%. 

SWOT ANALYSES (STRENGTHS, WEAKNESSES, OPPORTUNITIES &THREATS) 

STRENGTHS 

Green Choice ’s strengths are its financial position and stability, its experience.  

FINANCIALS 

Green Choice will secure capital via investors who will purchase 45% equity in the company.  

EXPERIENCE 

The experience of Jason Calderon, Charles Reid III, Esq/ and Jody Lehrer, Esq is one of many strengths of Green 
Choice. Their experience and knowledge place Green Choice well above Massachusetts’s competition and 
combined with his work ethic, dedication, and knowledge they will lead their team to succeed at producing the 
highest quality products. Relationship building is also a required strength in the industry and when pairing that 
with his reputation, Mr. Calderon will lead Green Choice to ultimate success.   

 

 

 
8 The chart above represents 140 days of the year 2021.  The Expected total gross sales for 2021 assumes that sales rates will stay consistent. 
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THE FACILITY 

Green Choice Cannabis Co. will use a standard retail store modified to have Limited Access Areas, a Vault, and an 
independent Loading Dock. I 

The facility will be located outside of all established buffer zones and withing proper business zones.  

 

PROFESSIONAL DEVELOPMENT AND TRAINING 

Green Choice has created a training manual that will be updated frequently, with detailed instructions covering 
every step of processing, packaging, labeling, sale, as well as clean environment practices.  

Along with training, the manuals will allow each employee to have a complete understanding of the best 
practices and thus will help minimize human error. All employees will be trained on, pest & mold preventatives, 
climate control, security, and best house-keeping practices. All personnel will be required to demonstrate 
proficiency on all applicable Massachusetts regulations and compliance requirements.  

Staff will also be trained to verify and educate consumers on cannabis in accordance with the various staffing 
and training plans and operating manuals. 

WEAKNESS 

• Enhanced risk of banking / financial / IRS scrutiny 

• Only a few banks in Massachusetts will hold cannabis funds. 

• Under the US Tax code Section 280E, normal right offs are not allowed. 

• Lack in professional workforce for a cannabis industry 

• The Massachusetts Cannabis industry is new. There are very few employees that have the training 
and experience in this field. The more cannabusinesses that open, the more competitive it will 
become for qualified employees. 

• High starting capital 

• Cannabis requires a significant investment of capital. The buildout alone is about $100,000.00 
before you buy product or pay employees.  

• Lack of Inventory until deals are established 

• Given the lack of cultivators, and the fact that retailers are opening shop at a rate of Green Choice 
as compared to cultivators 
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• The consumer market is growing approximately 28% annually raising the demand for product 
each year significantly.  

OPPORTUNITIES 

• High growth industry  

• Growing interest and demand  

• Trend toward greater cannabis legalization 

• New emerging products 

• National Market 

• Global Market 

THREATS 

Green Choice feels that there are a few threats that currently exist in the Massachusetts marijuana industry. 
However, two threats are the following: 

1. Federal prohibition: Federal Government's classifies marijuana as a Schedule 1 drug. 

a. All participants in the cannabis industry are currently subject to Federal prosecution. 

2. Strict regulation: the potential limitation of the number of qualified employees that Green Choice can 
hire due to stringent regulations regarding retail establishments.  

3. Large companies entering the market. Large companies have the capital and resources to buy up 
available property and make deals with other smaller companies. This will make it difficult to make deals 
with the cultivators and to find property.  

 

 

 

 

(Rest of page intentionally left blank) 
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MARKETING AND PROMOTIONAL PLAN, SALES PLAN AND PRICING STRATEGY 

 

MARKETING AND PROMOTION PLAN 

 

Green Choice Cannabis Co. will market its products and services through the following methods and sales 
channels: 

�¾ Relationship building and networking 

�¾ Identification of state and national sales trends 

�¾ Monitoring consumer requests 

�¾ The promotion of highest quality products 

�¾ Maintaining national business relations 

�¾ Demonstration of successful test results 

�¾ Recommendations from satisfied consumers based on brand recognition  

�¾ Direct marketing through product sampling and proven success 

�¾ Competitive pricing 

�¾ Professionalism and experience of all personnel 

�¾ The continuation of professional development and certification of all personnel 

�¾ Proven track record stated by satisfied vendors 

�¾ Packaging  

*Pending final licensing approval from the CCC, Green Choice Cannabis Co. will secure contracts with the existing 
cultivators and manufacturers.  

Because cannabis is illegal under federal law, state governments and online advertising platforms are placing 
strict rules on how companies can market their products.  

Google, Facebook, and Twitter all have advertising policies that restrict the promotion of the sale of cannabis. 
Google’s policy prohibits ads that promote “substances that alter mental state for the purpose of recreation.” 
Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans “illegal drugs” as well as 
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substances that cause “legal highs.” Instagram and Facebook have decided to go a step further by removing 
pages of cannabis related businesses. 

The most effective strategies for legal marijuana companies are direct marketing at industry conferences and 
other events, building communities around marijuana -related concerns such as health and wellness. The 
marketing and sales strategy of Green Choice will be based on generating long-term personalized relationships 
with growers and manufactures. 

Marketing and advertising campaign includes:  

- Meeting with growers and manufactures 
- E-mail Marketing 
- Advertising and articles in the thematic magazines, including:  

�ƒ Cannabis Now 
�ƒ 420 Magazine 
�ƒ Marijuana Venture 
�ƒ MG Magazine 

- Business events and conferences 
- Business and industry associations 

- Brand development 
- Brochures 
- Website development with search engine optimization 

�ƒ Keywords 
�ƒ Fresh content 

- Mantis, 420 Network, 420 Click. 

 

Table 3. Cannabis business directories 

   

WEEDMAP 

https://weedmaps.com/ 

Cannabis finder on the planet. 
With over 7,750 listings 
throughout the U.S., Canada, 
and Europe. 

Weedmaps has 7.96 
million total visits each 
month. 

LEAFLY 

https://www.leafly.com/ 

Leafly is a cannabis information 
resource for finding the right 
strains and products. Services 
include cannabis finder, online 
store, branding, doctors’ portal. 

Leafly has 226.27 
thousand total visits 
each month. 
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https://www.cannasaver.com/ 

 

Canna-Saver is website for 
cannabis and related coupons, 
devoted to cannabis deals and 
savings. Offers a constant flow 
of deals and savings from the 
top cannabis and cannabis 
retailers.  

Cannasaver has 310.04 
thousand total visits 
each month. 

http://cannabiscouponcodes.co
m/ 

Website with cannabis coupon 
codes. 

Cannabis coupon codes 
has 81.49 thousand total 
visits each month. 

 

 

TARGET CUSTOMERS 

Aside from the dispensing of cannabis, Green Choice will sell a wide range of cannabis infused products to its 
customers. Green Choice will also sell accessories, such as pipes, lighters, apparel, etc. 

Green Choice will ensure that all its customers are given first-class treatment whenever they visit the store. It will 
have a CRM software that will enable it to manage a one-on-one relationship with customers no matter how 
large the client base grows. Green Choice will ensure that its customers are involved in making informed 
decisions regarding    products that meet their unique needs. 

Cannabis customers come from diverse groups, ages, races, and socioeconomic backgrounds.  Obviously, most of 
the customers of Green Choice will purchase cannabis and cannabis products for recreational use but it 
reasonable to anticipate that an undetermined number of customers may purchase cannabis and cannabis 
products to treat medical conditions.  Green Choice budtenders will be skilled in understanding the benefits of 
cannabis and cannabis products and so will be able to serve the full range of expected customers. 

 

SALES PLAN 

Green Choice will sell cannabis to I.D. holding consumers 21 years of age and older in accordance with law.  
Green Choice will follow the operating procedures required by regulations as well as the Green Choice’s 
Distribution, Storage, and Transportation Plan.  
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This Plan describes the standards and procedures required by a licensed distributor of cannabis and cannabis 
products (hereafter referred to as “products”). The procedures described are an important element of regulatory 
compliance. 

In addition to the physical distribution of products, quality assurance and security are central Retailer 
responsibilities, because it is important to ensure the safe transfer of products without any contamination or 
degradation. These topics are discussed broadly in this Plan, and more detail can be found in the [Quality 
Assurance and Security Plans.]  

More specifically, this Plan includes policies and provisions related to receiving, tracking, transferring, storing, 
packaging, and labeling, and other processes specific to the distribution functions. 

 

PRICING STRATEGY 

Green Choice will sell its products at the prevailing rate This will be determined by sales by other retail 
Establishments, the prices goods are purchased from other cultivators, and the standard economic decisions 
made by the duly appointed officers and Partners. 

SALES FORECAST 

During the first full year, Company intends to launch sales of the vendors’ product line and it is expected to 
generate $16,681,16.00 in revenue. 

From the second year Company will generate income from $3,500-$7,000 a day for the first few months with 
increasing to about $20,000 a day within 1-2 years of the Store Grand Opening.  

From the third year Green Choice expects a healthy annual increase in retail revenue. 
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Figure 3. Sales forecast, $ 

 

$ Flower  Concentrates  Edibles Topicals  Other  
Year 1 0 0 0 0 0 
Year 2 5,236,000 7,416,640 3,592,512 177,144 258,720 
Year 3 6,968,640 9,870,874 4,781,307 235,763 344,333 
Year 4 8,225,280 11,650,867 5,643,510 278,277 406,426 
Year 5 9,481,920 13,430,861 6,505,713 320,792 468,518 
Year 6 10,738,560 15,210,854 7,367,916 363,306 530,611 
Year 7 11,995,200 16,990,848 8,230,118 405,821 592,704 

 

Table 4. Sales Forecast for first three years, $ 

$ 1m 2m 3m 4m 5m 6m 

Year 1 0 0 0 0 0 0 

  7m 8m 9m 10m 11m 12m 

Year 1 0 0 0 0 0 0 

  1m 2m 3m 4m 5m 6m 

Year 2 0 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456 

  7m 8m 9m 10m 11m 12m 

Year 2 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456 

  1m 2m 3m 4m 5m 6m 

Year 3 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 

  7m 8m 9m 10m 11m 12m 

Year 3 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 
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ORGANIZATIONAL STRUCTURE 

 

Green Choice is a business that will be built on a solid foundation. From the outset, we have decided to recruit 
only persons new to the industry for non-management staff positions in the company.  Green Choice is quite 
aware of the rules and regulations governing the cannabis industry of which cannabis dispensing falls under.  
Therefore, Green Choice is committed to recruiting experienced and qualify employees as foundational staff in 
the organization.  Green Choice hopes to leverage on their expertise to build its business brand to be well 
accepted in the United States. 

 

These are the positions that will be available at Green Choice: 
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Figure 4. Organizational structure 
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Table 5. Personnel plan 

Senior Management  Month Base Annual Salary Benefits % 
1 CEO 26                  120,000  20.0% 
2 COO 14                  110,000  20.0% 
3 CCO 26                  110,000  20.0% 
4 Record Keeping Manager 14                  100,000  20.0% 
5 CFO 14                  110,000  20.0% 
6 ICM / Procurement Mng. 14                  100,000  20.0% 
7 Retail Manager 14                  100,000  20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Senior Management Salaries & Benefits  $          750,000.00    
Total Senior Management Headcount   7   
          
Business Development  Month Base Annual Salary Benefits % 

1 Trans. Manager 25                    40,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Business Development Salaries & Benefits  $               40,000.00    
Total Business Development Headcount 1   
          
Sales   Month Base Annual Salary Benefits % 

1 Assistant Retail Manager 39                    50,000  20.0% 
2 Budtenders 14                    40,000  20.0% 
3 Budtenders 14                    40,000  20.0% 
4 Budtenders 14                    40,000  20.0% 
5 Budtenders 14                    40,000  20.0% 
6 Budtenders 14                    40,000  20.0% 
7 Budtenders 14                    40,000  20.0% 
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  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Salesperson Salaries & Benefits    $             290,000.00    
Total Salesperson Headcount   7   
          
Marketing  Month Base Annual Salary Benefits % 

1 Marketing Manager 17                    75,000  20.0% 
2 Marketing Assistant 21                    40,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Marketing Salaries & Benefits    $             155,250.00    
Total Marketing Headcount   2   
          
IT    Month Base Annual Salary Benefits % 

1 IT Director 17                    75,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total IT Salaries & Benefits    $             101,250.00    
Total IT Headcount   1   
          
Other    Month Base Annual Salary Benefits % 

1 Security Supervisor 24                    50,000  20.0% 
2 Security 14                    40,000  20.0% 
3 Security 14                    40,000  20.0% 
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4 Production Specialist  14                    50,000  20.0% 
5 Production Specialist  14                    50,000  20.0% 
6 Production Specialist 14                    50,000  20.0% 
7 Production Specialist 14                    50,000  20.0% 
8 Bookkeeper 14                    50,000  20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Other Salaries & Benefits    $             513,000.00    
Total Other Headcount   8   
          
Total Salaries & Benefits     $     1,849,500.00    
Total Headcount    26   
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FINANCIAL PLAN 

 

FINANCIAL FORECAST 

ASSUMPTIONS 

The projections herein are based on the following assumptions: 

1. The average retailer in Massachusetts currently has a gross revenue of approximately $10,596,002.62. 
2. The market will continue to grow at a rate of 21.88%. annually. 
3. Green Choice will obtain an equal share of the market.  
4. Market prices will remain about the same for the seven years projected. 
5. As the number of retailers increases, Green Choice’s market will remain the same 
6. The market will not fully mature in less than five (5) years.  
7. Green Choice will lease 6000 sq. ft. facility at a price of $24.00 per sq. ft. annually. 

 
FACTORS NOT ASSUMED OR ACCOUNTED FOR 

The projections herein do not include outside factors that may affect these projections. Green Choice can plan 
and hope for but expect some occurrences that may impact financial outcomes. Some of these factors include: 

1. Federal legalization; 
2. Federal prosecution; 
3. State Legislation; 
4. Increased costs; 
5. Unexpected losses of assets; 
6. Unknown effects on the market from the COVID-19 Pandemic; and 
7. The purchasing or leasing of property at a different rate.  
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SEVEN (7) YEAR PROJECTED INCOME STATEMENT 

Based on the assumptions above: 

 

 

FINANCIAL REQUIREMENTS 

 

Green Choice has proactively gained financial stability in having the funding necessary to move forward with this 
business plan. Startup costs of the retail section of Green Choice include those costs associated with equipment, 
insurance, security, labor, licensing, and operating expenses. Green Choice will achieve self-sufficiency within six 
to nine months due to the experience, knowledge, and dedication of all staff.  

SOURCES OF EQUITY: 

Equity will be gathered in the form of capital, sweat equity, resources (such as application materials and 
operating plans), and the use of the general reputation of an owner.  

 

 

$  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Total Revenues 16,681,016 22,200,916 26,204,360 30,207,804 34,211,247 38,214,691

Total Cost of Goods Sold -11,776,570 -14,479,490 -17,080,932 -19,682,374 -22,283,816 -24,885,257

Total Operating Expenses -363,995 -2,130,353 -2,703,991 -2,784,911 -2,802,862 -2,819,328 -2,835,494

EBITDA -354,529 2,797,010 5,040,352 6,361,401 7,745,385 9,130,621 10,515,856

Interest Expense

Net Income -363,995 402,598 1,075,901 1,611,598 2,199,560 2,788,753 3,378,196

Cash 181,185 1,280,003 2,914,484 5,136,861 7,948,131 11,348,244

Total Assets 580,335 738,603 1,814,504 3,426,102 5,625,662 8,414,415 11,792,612

Revolver (Short-Term Debt) 244,329

Long-Term Debt

Total Shareholder's Equity 336,005 738,603 1,814,504 3,426,102 5,625,662 8,414,415 11,792,612

NPV

Total Cash Flow from (to) 
Operations -354,529 425,515 1,098,817 1,634,482 2,222,376 2,811,270 3,400,113
Total Cash Flow from (to) 
Investing -589,800

Unlevered Free Cash Flow -944,329 425,515 1,098,817 1,634,482 2,222,376 2,811,270 3,400,113
Present Value of Unlevered Free 
Cash Flow -821,156 321,750 722,490 934,520 1,104,914 1,215,390 1,278,228

Terminal Value 9,431,516 19,075,396 29,184,303

Present Value of Terminal Value 6,201,375 9,483,843 10,971,460

NPV based on terminal year 3 6,424,460

NPV based on terminal year 5 11,746,362

NPV based on terminal year 7 15,727,597

Summary
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CAPITAL INVESTORS 

Capital investors will provide a line of credit up to to begin operations. This is based on leasing a property, not 
purchasing a building outright. Once the initial inventory is obtained and the public is aware of the opening, the 
inventory should sell out completely as there are not enough products on the market to meet the demand 
currently. 

Capital Investors will be first to be paid back. As we know from the financial projections, this will be 
accomplished within the first year, even leaving a profit to be divided among the owners.  

SWEAT EQUITY INVESTORS 

Michael Grenier has performed all the tasks necessary to apply for a license. 

Michael Grenier: 

Michael Grenier will perform all tasks he would undertake for the licensing process for a client of his.  

Once Green Choice is operational, Grenier will act as the Acting Chief Executive Officer, Acting Director of 
Operations, and the Compliance Officer. Grenier may, with the advice and permission of the partners, hire a 
Director of Operations with more qualifications for that role. 

Therefore, Grenier will save the company the salary of the Chief Executive Officer and the Compliance Office. 

For this, Grenier will have 60% equity in Green Choice.  

 

DEBT:  

Unless a property is purchased, there should be no outstanding debt.  

 

OPERATING CAPITAL: 

$600,000.00 will be raised to fund this project. After the initial inventory is sold, there will be enough capital to 
keep running Green Choice. 
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FUNDING ANALYSIS 

Company intends to raise $600,000 for 5 years with ROI 103.2% and profit share 49%. First repayment will start 
from 12th month. 

Table 6. Long-term debt schedule, $ 

Long-term Debt   1 2 3  4  5  6  
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  7 8 9 10 11 12 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  13 14 15 16 17 18 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  19 20 21 22 23 24 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  25 26 27 28 29 30 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  31 32 33 34 35 36 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
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Long-term Debt  37 38 39 40 41 42 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  43 44 45 46 47 48 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  49 50 51 52 53 54 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 
              
Long-term Debt  55 56 57 58 59 60 
Long-Term Debt Beginning Balance 0 0 0 0 0 0 
Long-Term Debt Repayment 0 0 0 0 0 0 
Long-Term Debt Ending Balance 0 0 0 0 0 0 
ROI 0 0 0 0 0 0 
Profit Share (Investors) 0 0 0 0 0 0 

 

DIRECT AND OPERATING EXPENSE BREAKDOWN 
DIRECT COSTS 

Table 7. Direct costs, $ 

$ Year 1 Year 2 Year 3 Year 4 Year 5 

Products Purchase            
Flowers  0 3,248,784 4,323,836 5,103,544 5,883,252 
Concentrates  0 4,612,608 6,138,962 7,245,988 8,353,014 
Edibles 0 2,300,144 3,061,283 3,613,317 4,165,352 
Topicals  0 70,858 94,305 111,311 128,317 
Other  0 103,488 137,733 162,570 187,407 

Delivery Costs            
Delivery costs  0 0 0 0 0 
Fuel 0 0 0 0 0 
Other delivery costs  0 0 0 0 0 

Other Direct Costs            
Other direct costs  0 0 0 0 0 
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Initial inventory  0 \ \  0 0 0 
Other direct costs  0 363 483 570 657 
Other direct costs  0 363 483 570 657 

Taxes           
Cannabis Business Tax  0 500,430 666,027 786,131 906,234 
Total  0 10,837,038  14,423,112  17,024,002  19,624,891  

 

OPERATING EXPENSES 
$ Year 1 Year 2 Year 3 Year 4 Year 5 

G&A Expenses - Initial & General 
Costs           

Legal Fees & Licensing for setting 
up 17,000 0 0 0 0 
Build - Out Costs 16,000 0 0 0 0 
Other Initial costs  15,000 0 0 0 0 
Licensing renewal and other legal 
fees 0 11,615 11,730 11,845 11,960 
Professional Services, Commercial 
Insurance  7,500 30,300 30,600 30,900 31,200 

G&A Expenses - Retail            
Training  10,000 10,100 10,200 10,300 10,400 
Building Renting  112,000 193,920 195,840 197,760 199,680 
Building Maintenance, including 
utilities  12,758 22,089 22,307 22,526 22,745 
Equipment Maintenance  700 1,212 1,224 1,236 1,248 
Administrative expenses, including 
phone and internet  1,050 1,818 1,836 1,854 1,872 
Inventory Control Systems, Security 
& Other Software Services  95,681 165,665 167,306 168,946 170,586 
Other G&A Expenses 0 0 0 0 0 
Other G&A Expenses 0 0 0 0 0 
Property Taxes  0 0 0 0 0 
Community Service (% of gross 
receipts)  0 0 0 0 0 

SG&A Expenses -  
Marketing & Sales Expenses           

Marketing Expenses, including PR, 
Branding, Online and Offline 
advertising  50,000 90,900 61,200 41,200 31,200 
Other Marketing & Sales Expenses 5,000 12,120 12,240 12,360 12,480 
Other Expenses 0 0 0 0 0 
SG&A Expenses - Misc. 8,841 15,844 15,083 14,612 14,442 

Salaries & Benefits  0 1,551,854 2,207,886 2,305,418 2,329,715 
Total  351,529  2,107,436  2,737,452  2,818,957  2,837,528  
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PROFIT & LOSS FORECAST  

Business’s revenue is projected to grow significantly for the first two years’ timeframe. The yearly projections are 
in the table below: 

Table 8. Income Statement, $ 

Profit & Loss Statement  
                

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 

Revenue 0  16,681,016  22,200,916  26,204,360  30,207,804  34,211,247  38,214,691  

COGS - Cost of Goods Sold 0  11,776,570  14,479,490  17,080,932  19,682,374  22,283,816  24,885,257  

Gross Profit  0  4,904,446  7,721,426  9,123,428  10,525,430  11,927,432  13,329,434  

% Of revenue #DIV/0!  29% 35% 35% 35% 35% 35% 

                

SG&A Expenses               
G&A Expenses - Initial & 

General Costs 58,500  41,915  42,330  42,745  43,160  43,575  43,990  
Plans / Permits / 

Traffic study 17,000  0  0  0  0  0  0  
Computers - 

Tablets and office 16,000  0  0  0  0  0  0  
Misc. Office/ 

retail equip 15,000  0  0  0  0  0  0  
Licensing 

renewal and other legal fees 0  11,615  11,730  11,845  11,960  12,075  12,190  
Professional 

Services, Commercial 
Insurance 7,500  30,300  30,600  30,900  31,200  31,500  31,800  

G&A Expenses - Retail 232,189  394,804  398,713  402,622  406,531  410,440  414,349  
SG&A Expenses -  

Marketing & Sales Expenses 55,000  498,445  573,790  618,117  625,694  631,710  637,727  
Senior Management 

Salaries & Benefits 0  658,658  1,009,866  1,036,350  1,036,350  1,036,350  1,036,350  
IT Salaries & Benefits 0  69,781  105,708  106,744  107,780  108,817  109,853  
Other Salaries & Benefits 0  427,990  535,586  540,837  546,087  551,338  556,589  
SG&A Expenses - Misc. 8,841  15,844  15,083  14,612  14,442  14,581  14,720  

Total SG&A Expenses 354,529  2,107,436  2,681,074  2,762,027  2,780,045  2,796,811  2,813,578  

                
Operating Income 
(EBITDA)  (354,529) 2,797,010  5,040,352  6,361,401  7,745,385  9,130,621  10,515,856  

% Of revenue #DIV/0!  17% 23% 24% 26% 27% 28% 

                
Depreciation and 
Amortization  9,465  22,917  22,917  22,883  22,817  22,517  21,917  

                
Earnings Before Interest & 
Taxes (EBIT) (363,995) 2,774,093  5,017,435  6,338,517  7,722,568  9,108,104  10,493,940  
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Interest Expense 0  0  0  0  0  0  0  

                
Earnings Before Taxes 
(EBT) (363,995) 2,774,093  5,017,435  6,338,517  7,722,568  9,108,104  10,493,940  

                

Income Tax 0  2,371,495  3,941,534  4,726,919  5,523,009  6,319,350  7,115,743  

Net Income (363,995) 402,598  1,075,901  1,611,598  2,199,560  2,788,753  3,378,196  

% Of revenue #DIV/0!  2% 5% 6% 7% 8% 9% 

 

  

 

CASH FLOW STATEMENT 

The cash flow projections show that business will have sufficient cash to support the activity. The following table 
presents a view of projected cash flow of the business. 
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Table 9. Cash Flow Statement, $ 

Cash Flows Statement 
                

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 

Net Income (329,321) 449,769  1,129,377  1,665,484  2,253,856  2,843,460  3,433,314  

                

Cash Flow from Operations                

Depreciation 3,632  8,917  8,917  8,883  8,817  8,517  7,917  

Change in Receivables 0  0  0  0  0  0  0  

Change in Inventory 0  0  0  0  0  0  0  
Change in Accounts 

Payable 
0  0  0  0  0  0  0  

Total Cash Flow from 
Operations  

(325,689) 458,686  1,138,293  1,674,368  2,262,673  2,851,977  3,441,230  

                

Cash Flow from Investing                
Capital Expenditures 

(CAPX) 
(169,800) 0  0  0  0  0  0  

Other  0  0  0  0  0  0  0  
Total Cash Flow from 

Investing  
(169,800) 0  0  0  0  0  0  

                

Cash Flow from Financing                
Revolver Issuance / 

(Repayment) 
0  0  0  0  0  0  0  

Long-Term Debt 
Issuance / (Repayment) 

0  0  0  0  0  0  0  

Paid in Capital 700,000  0  0  0  0  0  0  

Drawings (profit share) 0  0  0  0  0  0  0  
Total Cash Flow from 

Financing  
700,000  0  0  0  0  0  0  

                

Total Change in Cash 204,511  458,686  1,138,293  1,674,368  2,262,673  2,851,977  3,441,230  

Beginning Period Cash  0  204,511  663,196  1,801,490  3,475,858  5,738,530  8,590,508  

Ending Period Cash  204,511  663,196  1,801,490  3,475,858  5,738,530  8,590,508  12,031,738  
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BALANCE SHEET  

The balance sheet shows healthy growth of net worth and strong financial position. 

Table 10. Balance Sheet, $ 

Balance Sheet 
                

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 

Assets               

Current Assets               

Cash 0  181,185  1,280,003  2,914,484  5,136,861  7,948,131  11,348,244  

Receivables 0  0  0  0  0  0  0  

Inventory  0  0  0  0  0  0  0  

Total Current Assets 0  181,185  1,280,003  2,914,484  5,136,861  7,948,131  11,348,244  

                

Long Term Assets               

Property Plant & Equipment 
(PPE), gross 

589,800  589,800  589,800  589,800  589,800  589,800  589,800  

Accumulated Depreciation of 
PPE 

(9,465) (32,382) (55,299) (78,182) (100,999) (123,515) (145,432) 

PP&E, net 580,335  557,418  534,501  511,618  488,801  466,285  444,368  

Total Assets 580,335  738,603  1,814,504  3,426,102  5,625,662  8,414,415  11,792,612  

                

Liabilities                

Current Liabilities               

Accounts Payable 0  0  0  0  0  0  0  

Total Current Liabilities 244,329  0  0  0  0  0  0  

                

Long Term Liabilities 0  0  0  0  0  0  0  

Total Liabilities  244,329  0  0  0  0  0  0  

                

Equity                

Paid-in Capital/Drawings 700,000  700,000  700,000  700,000  700,000  700,000  700,000  

Retained Earnings (363,995) 38,603  1,114,504  2,726,102  4,925,662  7,714,415  11,092,612  
Current Period Retained 
Earnings 

336,005  738,603  1,814,504  3,426,102  5,625,662  8,414,415  11,792,612  

Total Equity 336,005  738,603  1,814,504  3,426,102  5,625,662  8,414,415  11,792,612  

Total Liabilities and Equity  580,335  738,603  1,814,504  3,426,102  5,625,662  8,414,415  11,792,612  
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MAIN RATIOS 

The return on equity ratio (ROE) measures how much the owner and investors earn for their investment in the 
company. The higher the ratio percentage, the better return is. In general, financial analysts consider return on 
equity ratios in the 15-20% range as representing attractive levels of investment quality. As we can see ROE 
(DuPont) for our project is higher and draw up 68%. 

Return on assets (ROA) gives an idea as to how efficient management is at using its assets to generate earnings. 

Profitability ratios are a class of financial metrics that are used to assess a business's ability to generate earnings 
as compared to its expenses and other relevant costs incurred during a specific period. 

Table 11. Main Ratios for five years 

Ratios 
 

Ratio Analysis  Year 2 Year 3 Year 4 Year 5 
Avg. (2-5 

years)  
Avg (3-5 

years)  
 

               

Return on Equity  74.9% 84.3% 61.5% 48.6% 67.3%  64.8%   

               

Return on Assets 61.0% 84.3% 61.5% 48.6% 63.9%  64.8%   

Financial Leverage 1.23 1.00 1.00 1.00 1.06 1.00  

Correction Factor 1.00 1.00 1.00 1.00 1.00 1.00  

               

Return on Assets              

Return on Sales 2.4% 4.8% 6.2% 7.3% 5.2% 6.1%  

Asset turnover  25.29 17.39 10.00 6.67 14.84 11.36  

               

Profitability               

Gross margin 29.4% 34.8% 34.8% 34.8% 33.5%  34.8%   

SG&A as % of Sales 12.6% 12.1% 10.5% 9.2% 11.1%  10.6%   

Operating Margin 16.6% 22.6% 24.2% 25.6% 22.2%  24.1%   

Interest Expense as % of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%  

Effective Tax Rate 85.5% 78.6% 74.6% 71.5% 77.5%  74.9%   

               

Asset Turnover Ratios               

Accounts Receivable Turnover - - - - - -  

Inventory Turnover  - - - - - -  

Accounts Payable Turnover - - - - - -  

Fixed Asset Turnover 29.3 40.7 50.1 60.4 45.1 50.4  

               

Days Turnover Ratios               

Days Receivables - - - - - -  
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Days Inventory - - - - - -  

Days Payables - - - - - -  

Net Trade Cycle - - - - - -  

               

Liquidity Analysis               

Solvency Ratio - - - - - -  

Current Ratio - - - - - -  

Quick Ratio - - - - - -  

CFO-to-Current Liabilities 3.48 - - - 3.5 -  

               

Interest Coverage  - - - - - -  

Cash Interest Coverage  - - - - - -  

               

Debt to Equity  0.00 0.00 0.00 0.00 0.0 0.0  

Long-Term-Debt to Equity  0.00 0.00 0.00 0.00 0.0 0.0  

Long-Term Debt to Tangible 
Assets 0.00 0.00 0.00 0.00 0.0 0.0 

 

               

Other Information               

Sales Growth #DIV/0!  33.1% 18.0% 15.3% #DIV/0!  22.1%   

Statutory Tax Rate 57.0% 57.0% 57.0% 57.0% 57.0%  57.0%   

De-levered Net Income  402,598 1,075,901 1,611,598 2,199,560      

Purchases 
11,776,57

0 
14,479,49

0 
17,080,93

2 
19,682,37

4     
 

Weighted Avg Depreciation Rate 3.9% 3.9% 3.9% 3.9% 3.9% 3.9%  

Weighted Avg Interest Rate - - - - - -  

               

DuPont Analyses              

               

Net Profit Margin 2% 5% 6% 7% 5.2% 6.1%  

Asset Turnover 22.58 12.24 7.65 5.37 1195.9%  841.8%   

Equity Multiplier  1.00 1.00 1.00 1.00 100.0%  100.0%   

DuPont Return on Equity 55% 59% 47% 39% 50.0%  48.5%   

 

 

 

(Rest of page intentionally left blank) 
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LONG-TERM FINANCIAL FEASIBILITY PLAN 
 

According to the American Cannabis Company, “despite all the challenges and regulations, nearly 90% of 
operating dispensaries, wholesale cultivators, and infused products companies report that they are profitable. 

In 2016, people in North America spent an estimated $6.7 billion on legal cannabis and nearly $9 billion in 2017. 

One in five Americans are using some form of legal cannabis and the numbers are expected to grow. 

More than a quarter of dispensaries generate annual revenues exceeding $1 million. Another 15 percent report 
annual revenues between $500,000 and $1 million. 

Well-established dispensaries often have thousands and even tens of thousands of loyal clients, tested products, 
professional packaging, and a dozen more employees. 

Such businesses report annual sales that climb as high as $10 million, while dispensaries located in remote areas 
bring in closer to $3 million. 

A fair share of dispensary owners also reports taking in $500,000 or less in annual revenues with those in the 
low-end generating between $100,000 and $250,000 from their sales. 

The three (3) Massachusetts retail Establishments split approximately $56,000,000.00 between them according 
to Marijuana Business Daily. After the new licensing, there will be nine (9) retail Establishments presumably 
splitting the $56 million. 

With the assumption that Green Choice1 will take an even share of that, Green Choice1 expects at least 
$13,000,000.00 in revenue the first year and increased revenue every year thereafter.  

Overhead costs are $13,098,389.07 leaving Green Choice1 with a “profit” of 621,912,  which may be reinvested in 
Green Choice1 or distributed as profits the first year. 

 

DETAILED TIMELINE FOR INITIATING OPERATIONS 

 

�x 1 Month Property Leasing: 

�x 2 Months to obtain a Host Community Agreement and hold a Community Outreach Meeting.  

�x 2 Weeks to finish application materials 

�x 1 Month or more for review by CCC to declare application complete 
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�x 60 days for municipality to respond to CCC. (If town responds earlier, time is shortened that much) 

�x 2 Months to obtain a Provisional License 

�x 6 Months to perform Buildout 

�x 1 Month for final inspections a Final License granting 

�x 2 weeks to open doors 

Total + 16 Months 

 

 

 FUNDS FOR CAPITAL IMPROVEMENTS AND OPERATING NEEDS 

 

Green Choice will have substantial funds to make capital improvements as well as to meet operational needs. 
The line of credit will have $600,000.00 available for use.  

 

FINANCIAL OVERSIGHT AND COMPLIANCE PLAN 

 

Cannabis institutions operate in a dynamic environment influenced by industry consolidation, convergence of 
financial services, emerging technology, and market globalization as well as isolation. To remain profitable in 
such an environment, cannabis institutions continuously assess and modify their product and service offerings 
and operations in the context of a business strategy. At the same time, new legislation may be enacted to 
address developments in the marketplace. 

All these forces combine to create inherent risk. To address this risk, Green Choice will develop and maintain a 
sound compliance management system that is integrated into the overall risk management strategy of the 
institution.  

This section discusses the elements of an effective compliance management system -- partners and management 
oversight, the compliance program, and the compliance audit that will be implemented by Green Choice. 
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COMPLIANCE MANAGEMENT SYSTEM 

 

A compliance management system is how an institution: 

�y Learns about its compliance responsibilities; 

�y Ensures that employees understand these responsibilities; 

�y Ensures that requirements are incorporated into business processes; 

�y Reviews operations to ensure responsibilities are carried out and requirements are met; and 

�y Takes corrective action and updates materials, as necessary. 

 

An effective compliance management system is commonly comprised of three interdependent elements: 

�y Board and management oversight; 

�y Compliance program; 

�y Compliance audit; 

�y When all elements are strong and working together, an institution will be successful at managing its 
compliance responsibilities and risks now and in the future. 

 

Cannabis institutions are required to comply with federal consumer protection laws and regulations. 
Noncompliance can result in monetary penalties, litigation, and formal enforcement actions. The responsibility 
for ensuring that an institution is complying appropriately rests with the partners and management of the 
institution. 

Therefore, the Department of Business Regulations expects every cannabis institution to have an effective 
compliance management system adapted to its unique business strategy. 

 

 

(Rest of page intentionally left blank) 
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PARTNER AND MANAGEMENT OVERSIGHT 

 

The owners of a cannabis institution are ultimately responsible for developing and administering a compliance 
management system that ensures compliance with federal consumer protection laws and regulations. To a large 
degree, the success of an institution's compliance management system is founded on the actions taken by its 
board and senior management. Key actions that a board and management will take to demonstrate their 
commitment to maintaining an effective compliance management system and to set a positive climate for 
compliance include: 

�y demonstrating clear and unequivocal expectations about compliance. 

�y adopting clear policy statements. 

�y appointing a compliance officer with authority and accountability. 

�y allocating resources to compliance functions commensurate with the level and complexity of the   
institution's operations. 

�y conducting periodic compliance audits; and 

�y providing for recurrent reports by the compliance officer to the board. 

Leadership on compliance by the Partners and senior management sets the tone in an organization. The board 
and senior management will discuss compliance topics during their meetings. They will include compliance 
matters in their communications to institution personnel and the public. Institution management and staff will 
have a clear understanding that compliance is important to the board and senior management, and that they are 
expected to incorporate compliance in their daily operations. 

Policy statements on compliance topics provide a framework for the institution’s procedures and provide clear 
communication to management and employees of the board’s intentions toward compliance. 

The first step a Partners and senior management has taken in providing for the administration of the compliance 
program is the designation of a compliance officer, Michael Whittaker, CCO and COO. In developing the 
organizational structure of the compliance program, a board and senior management must grant a compliance 
officer sufficient authority and independence to: 

�y cross departmental lines. 

�y have access to all areas of the institution’s operations; and 

�y effect corrective action. 
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The compliance officer will have knowledge and understanding of all consumer protection laws and regulations 
that apply to the business operations of the financial institution. The compliance officer will also have general 
knowledge of the overall operations of the institution and interact with all the departments and branches to 
keep abreast of changes (e.g., new products and services or business practices, personnel turnover) that may 
require action to manage perceived risk.  

A compliance officer's general responsibilities include: 

�y Developing compliance policies and procedures. 

�y Training management and employees in consumer protection laws and regulations. 

�y Reviewing policies and procedures for compliance with applicable laws and regulations and the 
institution's stated policies and procedures. 

�y Assessing emerging issues or potential liabilities. 

�y Coordinating responses to consumer complaints. 

�y Reporting compliance activities and audit/review findings to the board; and 

�y Ensuring corrective actions. 

 

Compliance responsibility and accountability will be clearly defined. 

To be effective at overseeing compliance and maintaining a strong compliance posture, the compliance officer 
will be provided with ongoing training, as well as sufficient time and adequate resources to do the job. The 
compliance officer may utilize third-party service providers or consultants to help administer the compliance 
program or audit functions. However, the compliance officer will perform sufficient due diligence to verify that 
the provider is qualified, because ultimately the institution is accountable for compliance with consumer 
protection laws and regulations 

. 

 

(Rest of page intentionally left blank) 
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COMPLIANCE PROGRAM 

 

A sound compliance program is essential to the efficient and successful operation of the institution, much as a 
business plan. Green Choice ’s compliance program will include the following components: 

�y Policies and procedures; 

�y Training; 

�y Monitoring; and 

�y Consumer complaint response. 

 

Green Choice will establish a formal, written compliance program. In addition to being a planned and organized 
effort to guide Green Choice ’s compliance activities, a written program represents an essential source document 
that will serve as a training and reference tool for all employees. A well planned, implemented, and maintained 
compliance program will prevent or reduce regulatory violations, provide cost efficiencies, and is a sound 
business step. 

Compliance efforts require an ongoing commitment from all levels of management and will be a part of Green 
Choice’s daily business operations. 

 

POLICIES AND PROCEDURES 

 

Compliance policies and procedures generally should be described in a document and reviewed and updated as 
the business and regulatory environment changes. Policies have been and will continue to be established that 
include goals and objectives and appropriate procedures for meeting those goals and objectives. Green Choice ’s 
policies and procedures will provide personnel with all the information needed to perform a marijuana retail 
establishment operation. This may include applicable regulation cites and definitions, sample forms with 
instructions, institution policy, and standard operating procedures.  

 

 

(Rest of page intentionally left blank) 
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TRAINING 

 

Education of Green Choice’s partners, management, and staff are essential to maintaining an effective 
compliance program. Line management and staff should receive specific, comprehensive training in laws and 
regulations, and internal policies and procedures that directly affect their jobs. 

The compliance officer is responsible for compliance training and establish a regular training schedule for 
directors, management, and staff, as well as for third-party service providers. Training will be conducted in-
house or through external training programs or seminars. Once personnel have been trained on a particular 
subject, a compliance officer will periodically assess employees on their knowledge and comprehension of the 
subject matter. 

The compliance training program will be frequently updated with current, complete, and accurate information 
on products and services and business operations of the institution, consumer protection laws and regulations, 
internal policies and procedures, and emerging issues in the public domain.  

 

MONITORING 

 

Businesses that include a compliance officer in the planning, development, and implementation of business 
propositions increases the likelihood of a successful compliance monitoring program. For this reason, 
“Monitoring” is the proactive approach that Green Choice1 will use to identify procedural or training weaknesses 
to avoid regulatory violations.  

The monitoring system will include regularly scheduled reviews of: 

�y Disclosures and calculations for various product offerings; 

�y Document filing and retention procedures; 

�y Posted notices, marketing literature, and advertising; 

�y Various state usury and consumer protection laws and regulations; 

�y Third party service provider operations; and 

�y Internal compliance communication systems that provide updates and revisions of the applicable laws 
and regulations to management and staff. 
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Changes to regulations or changes in business operations, products, or services will trigger a review of 
established compliance procedures. Modifications that are necessary will be made expeditiously to minimize 
compliance risk, and applicable personnel in all affected operating units will be advised of the changes. 

Monitoring also will include reviews at the transaction level during the normal, daily activities of employees in 
every operating unit of Green Choice1.  

The Compliance Officer will monitor employee performance to ensure that they are following Green Choice’s 
established internal compliance policies and procedures.  

 

CONSUMER COMPLAINT RESPONSE 

 

Green Choice will be prepared to handle product recalls as well as complaints from consumers in accordance 
with the Product Recall and Complaint Handling Plan. 

 

COMPLIANCE AUDIT 

 

The Compliance Officer will conduct an independent review of Green Choice’s compliance with consumer 
protection laws and regulations and adherence to internal policies and procedures. The partners of Green Choice 
will determine the scope of an audit, and the frequency with which audits are conducted. 

In determining the scope and frequency of an audit, the partners will consider such factors as: 

�y Expertise and experience of various institution personnel; 

�y Organization and staffing of the compliance function; 

�y Volume of transactions; 

�y Complexity of products offered; 

�y Number and type of consumer complaints received; 

�y Size of the institution; 

�y Organizational structure of the institution; 



Green Choice Dispensaries, LLC Business Plan | 55 
 

 

�y Outsourcing of functions to third party service providers; 

�y Degree to which policies and procedures are defined and detailed in writing; and 

�y Magnitude or frequency of changes to any of the above. 

 

Regardless of whether audits are conducted by Green Choice personnel or by a contractor, the audit findings will 
be reported directly to the Partners or a committee of the board. A written compliance audit report will include: 

 

�y Scope of the audit (including departments, branches, and product types reviewed); 

�y Deficiencies or modifications identified; 

�y Number of transactions sampled by category of product type; and 

�y Description of, or suggestions for, corrective actions and time frames for correction. 

 

Board and senior management response to the audit report should be prompt. The compliance officer will 
receive a copy of all compliance audit reports, and act to address noted deficiencies and required changes to 
ensure full compliance with consumer protection laws and regulations. Management will also establish follow-up 
procedures to verify, later, that the corrective actions were lasting and effective. 

 

 CONSUMER EDUCATION 

 

Consumer education is a required function of Green Choice’s retail staff and is central to consumer interaction 
with staff.  Retail staff will be made to treat the intake process with extreme sensitivity. The personal 
background and varying questions of each new consumer is unique and must be treated with careful attention.  

NEW CONSUMER INFORMATION PACKET 

The Green Choice staff will listen carefully to what consumers say and to questions consumers ask.  Staff will 
politely answer questions and provide new consumers with a New Consumer Packet during the initial consult. 
The budtender will create a consumer profile at the register. 

The contents of the packets include, but are not limited to, the following: A letter of welcome from the Green 
Choice staff; an explanation of incentive programs and rewards offered; a post card outlining the differences 
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between Indica and Sativa strains;, a guide to edibles and topicals; an explanation of different types of cannabis 
(extracts, tinctures, salves, etc.); a clear breakdown of the dosing limits with instructions on how to access this 
information through our website “services” section; a chart of edible and concentrate dosing with respect to 
one’s limit; and a three page introduction to the effects of  cannabis on the body with an emphasis on the 
difference between THC and CBD. 

 During the intake process, a budtender will encourage a new consumer to use the Green Choice website’s FAQ 
page that answers questions frequently asked by consumers.  If Green Choice receives news from the 
Massachusetts CCC that should be shared with the public or is requested by the Massachusetts CCC to publicize 
an item Green Choice will advertise said news or item through the Green Choice website and via its email mailing 
list and texting platform. 

 

PRODUCTS AND SERVICES 

All officers and managers of Green Choice will ensure that products are being sold in compliance with the laws 
and regulations. 

Green Choice one will offer customers a friendly, inviting, educational and enjoyable experience when buying 
cannabis products. Green Choice will sell all lawful cannabis products available.   

 

 

(END) 



 

RECORD KEEPING PLAN 
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RECORD KEEPING PLAN  

RECORD KEEPING PLAN INTRODUCTION 

 

This Record Keeping Plan describes the policies, procedures, controls, and other measures that will be 
implemented to ensure all paper and electronic records are properly managed to comply with local and 
state requirements. 

Company records will also be maintained to provide operational information to company managers, 
advisors, and owners for decision-making purposes, and to provide information in case of insurance, 
criminal, or regulating authority investigations.  

A primary goal is to maintain information that will meet not only regulatory requirements, but also be 
transparent and admissible in court.  State and local laws supersede any item in the Plan that does not 
meet regulatory requirements.  

Within this plan cannabis is often referred to as “the product.” Where an “employee” is referred to in 
this plan, it also includes other individuals involved with Bonsai, including owners, officers, agents, and 
others representing the company. 

Sensitive records include, but are not limited to, personal identity information, protected health 
information, credit card data, financial records, intellectual property, password records, information 
related to a criminal investigation, material covered by any non-disclosure agreements, information 
identified by regulating authorities as restricted, security and operating records for which the availability 
would make the company vulnerable to criminal activity, and other information for which the degree of 
adverse effect that may result from unauthorized access or disclosure is high. 

Several record keeping policies overlap with other procedures. Some items are repeated in both the 
Record Keeping Plan and the other plans, and in other cases, this plan refers to the other documents. 
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INSPECTION OF RECORDS 

 

Green Choice managers and staff will make any and all records available to the Cannabis Control 
Commission or its agents upon request.  

 

500.105(9): Record Keeping. 

 

Records of a Marijuana Establishment must be available for inspection by the Commission, upon 
request. The records of a Marijuana Establishment shall be maintained in accordance with generally 
accepted accounting principles. Written records that are required and are subject to inspection include, 
but are not necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to 
the following: 

(a) Written operating procedures as required by 935 CMR 500.105(1); 

(b) Inventory records as required by 935 CMR 500.105(8); 

€ Seed-to-sale tracking records for all marijuana products as required by 935 CMR 
500.105(8)€; 

(d) The following personnel records: 

1. Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

2. A personnel record for each marijuana establishment agent. Such records 
shall be maintained for at least 12 months after termination of the individual’s 
affiliation with the Marijuana Establishment and shall include, at a minimum, 
the following: 

a. all materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

b. documentation of verification of references; 

c. the job description or employment contract that includes duties, 
authority, responsibilities, qualifications, and supervision 

d. documentation of all required training, including training regarding 
privacy and confidentiality requirements, and the signed statement of 
the individual indicating the date, time, and place he or she received 
said training and the topics discussed, including the name and title of 
presenters; 
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e. documentation of periodic performance evaluations; 

f. a record of any disciplinary action taken; and 

g. notice of completed responsible vendor and eight-hour related duty 
training. 

3. A staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with 935 CMR 500.030. 

€ Business records, which shall include manual or computerized records of: 

1. Assets and liabilities; 

2. Monetary transactions; 

3. Books of accounts, which shall include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 

4. Sales records including the quantity, form, and cost of marijuana products; 
and 

5. Salary and wages paid to each employee, stipend paid to each board 
member, and any executive compensation, bonus, benefit, or item of value paid 
to any individual affiliated with a Marijuana Establishment, including members 
of the nonprofit corporation, if any. 

(f) Waste disposal records as required under 935 CMR 500.105(12); and 

(g) Following closure of a Marijuana Establishment, all records must be kept for at least 
two years at the expense of the Marijuana Establishment and in a form and location 
acceptable to the Commission. 
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GENERAL RECORD KEEPING POLICIES 

REGULATORY COMPLIANCE 

 

All records associated with business conducted by Bonsai will be made available to local and state 
regulatory authorities upon request or on a regular basis as specified by regulations.   

 

Records will be stored in a manner that will make them easily accessible in order to comply with 
immediate requests for information by local and state authorities. 

 

Records specified for retention under state regulations will be retained for period and in a location as 
per regulations. Personnel records will be maintained for at least six (6) months after termination of the 
individual’s affiliation with Bonsai. 

 

Records not covered by regulatory standards will be retained for no less than six (6) years. 

 

Should Bonsai cease operations, the members of Bonsai will come to an agreement with local and state 
regulating authorities for the retention of and accessibility to required records for a specified period.  

 

Anyone who knowingly alters, destroys, mutilates, conceals, covers up, falsifies, or makes a false entry in 
any electronic or paper record will face immediate termination and potential criminal prosecution.  

 

Any employee who becomes aware of another’s intent or action related to knowingly altering company 
records must report the information to a security officer or a senior manager.  

 

PAPER AND ELECTRONIC RECORDS 

 

Bonsai will use a record management software to scan and index/tag paper files and store electronic 
files to ensure rapid and accurate access to records.   

 

Paper records will be scanned into electronic format for backup purposes on a periodic basis, no less 
than once per month.  Once the electronic version of the paper record has been backed up, the paper 
version may be shredded (if sensitive) or discarded. 
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Paper records to be maintained for longer than one month will be filed within two months according to 
a system designated by the officer responsible for records management, in cabinets or boxes that are 
clearly labeled, and in a secured location. 

 

Electronic records scheduled for destruction will be managed according to Guidelines for Media 
Sanitation, NIST Special Publication 800-88, Revision 1. 

 

Electronic file organization will follow recommendations from the National Institute of Standards and 
Technology. 

 

A records backup and archiving policy will be developed by senior managers using tools for the 
management of electronic records recommended by the National Archives. 

 

Sensitive business files will be maintained in a separately secured server location from files used on a 
daily basis by regular employees.  Employees will only have access to records needed to carry out their 
responsibilities. 

 

Records pertaining to transactions occurring within the last six (6) months shall be stored on the 
registered premises. Records dating further back will be stored off the premises with DBR’s approval.  

 

Backup copies of sensitive archived material will be encrypted, or password protected and stored in a 
secured cloud environment, or, if on removable media, off-site in a vault or safe where it is easy to 
access and easily reproducible.  

 

All archived records to be kept for more than seven years will be converted into a format that is 
standardized such that changes in software and technology will not prevent access to the records. 

 

The integrity and authenticity of stored data will be maintained to the level that they could be accepted 
as evidence in a court of law. Bonsai will develop a protocol for conducting business on paper in the 
event of an outage of any electronic system, including the transference of the paper data to the 
electronic system once the problem is corrected.  All employees will be trained on the procedures.  
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PRIVACY 

 

A minimum amount of information will be collected during financial transactions with customers to 
reduce the likelihood that personal information can be stolen. 

 

Only personal information on employees that is required by law will be collected and stored. 

Employee records, particularly those related to work authorization, potential disciplinary investigations, 
or background checks will be kept confidential and stored in a secure location. 

  

Any medical information collected on employees or customers will be stored separately and under an 
extra level of security.  These records will be kept in accordance with the Americans with Disabilities Act 
(ADA), the Genetic Information Nondiscrimination Act (GINA), and/or the Health Insurance Portability 
and Accountability Act (HIPAA), as applicable. 

 

EMPLOYEE INVOLVEMENT 

 

Staff will be asked to review record keeping procedures related to their specific tasks at least once per 
year and give recommendations for improvements. 

 

ROLES AND RESPONSIBILITIES 

CHIEF COMPLIANCE OFFICER 

 

1. The Chief Compliance Officer (CCO) will be responsible for ensuring that this Record Keeping 
Plan is properly implemented, including dissemination of this plan and the training of 
employees as to its application. The CCO may designate a Record Keeping Manager to 
implement certain tasks outlined in this Plan. 

 
2. The CCO will define the structure of a record management system, including a document 

retrieval system, and maintain training for him/herself and others in the various components 
of the system. 

 
3. The CCO will develop/maintain an indexing/tagging system which can be utilized to efficiently 

categorize and retrieve needed data from the document retrieval system.  
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4. An instruction manual will be written by the CCO describing how to retrieve records from the 

system.  Senior managers will be trained in pulling data from the document retrieval system to 
ensure that records and datasets can be retrieved immediately upon request from regulating 
authorities or law enforcement. 

 
5. The CCO is responsible for ensuring the upload of or otherwise providing data from the 

inventory control or track-and-trace system to the regulating authority in the manner and on 
the schedule specified by regulations. 

 
6. The CCO will regularly report to the Chief Executive Officer on the status and efficacy of the 

Record Keeping Plan. The CCO will review the Plan annually and recommend changes or 
amendments to the Chief Executive Officer to improve procedures or processes. 

 
7. The CCO shall stay up to date on records-related issues and trends by means of periodically 

reviewing the literature, becoming a member of one or more related organizations, 
participating in conferences, and/or other means of networking with and learning from other 
record keeping experts. 

 

The CCO will coordinate with the officers and managers listed below to ensure that records collected 
across all departments will be processed according to the Plan. [Delete personnel below that are not 
associated with your business or modify titles as needed.] 

 

· Chief Financial Officer 

· Security Manager 

· Quality Assurance Officer 

· Inventory Control Manager 

· Computing Security Manager 

· Cultivation Manager 

· Transportation Manager 

· Manufacturing Manager 

· Processing Manager 
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RECORD KEEPING MANAGER 

 

1. Receiving and organizing documents from all departments 

 
2. Indexing documents in the document retrieval system 

 
3. Recommend changes to the CCO related to the indexing/tagging system 

 

 

RECORD TYPES 

BUSINESS RECORDS 

 


· Deeds, titles, rental agreements, property records 

· Most recent versions of operating plans 

· Tax records required by federal, state, and local authorities, including records of late payment 

penalties and unpaid tax obligations 

· Insurance documents 

· Permits and licenses 

· All correspondence with regulatory authorities 

· Up-to-date local and state regulations related to the cannabis license, waste management, 

environmental compliance, hazardous materials, etc. 

· Business documents filed with the Secretary of State 

· Business property inventories and related records 

· Employee forms, including IRS forms, background check results, documentation of proof of 

authorization to work, reference verifications, evaluations, and records of investigations and 
disciplinary actions.  Each employee’s personal information will only be collected as required by 
law to reduce potential incidents of identity theft 


· OSHA requirements and documentation related to workplace injury, OSHA Form 300, or Form 
301 if injuries have occurred 


· Property diagrams 

· Collective or Cooperative Membership Agreement (if applicable) 

· Records relating to physical modification of or upgrades to the premises 

· Manufacturer’s records related to any generators to be used on the premises and permits or 

other compliance documentation from air quality regulators 

· Labor agreement.  

· Staffing plans, organizational charts, and job descriptions. 
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· Accounting records including, but not limited to, bank statements; monthly, quarterly and 
annual financial reports; ledgers and journals; vouchers; and all supporting documentation.  


· Complete sales receipts/invoices containing all data required by regulating authorities. 

· Purchasing receipts/invoices. 

· Utility records, including documentation from electrical utility indicating greenhouse gas 

emission intensity per kilowatt hour (if available). 

· Payroll records. 

· Records of stipends, bonuses, and non-monetary compensation to individuals or companies, 

including benefits. The records will include an estimated dollar value for non-monetary 
compensation. 


· Records documenting community involvement. 

· Updated emergency contact lists. 

· Training records, including type of training offered, date taken, and names of trained 

employees. 

· Meeting minutes and memos. 

· All contracts and purchase orders with compassion centers, including documentation of any 

cancelled contracts or purchased orders and any contracts and purchase orders voided by 
replacement contracts. 


· Invoices and any supporting documentation of all cannabis purchases, acquisitions, sales, 
transfers, and payments. 


·  Contracts pertaining to the security alarm and security camera systems. 

· Contracts with vendors, including any approved third-party testing providers. 

 

PERSONNEL RECORDS 

 

�x An employment or engagement description detailing duties, responsibilities, authority, 
qualifications and supervision. 

�x If applicable, a copy of any employment or engagement. 
�x A record of any disciplinary action taken. 
�x Documentation of all required training, which shall include a signed statement from the 

individual indicating the date, time and place he or she received said training, topics discussed, 
and the name and title of presenters. 
 
 

SECURITY RECORDS 

 


· Training records, including type of training offered, date taken, and names of trained 
employees. 


· Police reports resulting from any crime-related event on the property. 
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· Contracts with outside security providers. 

· Security equipment manuals and maintenance and inspection logs. 

· Surveillance video: See the Security Plan for details. 

· Completed closing procedure checklists. 

· Updated lists of employee access levels. 

· Security access logs (See Security Plan, Appendix A). 

· Signed Key/Key Card User Agreements (See Security Plan, Appendix B). 

· Weekly electronic records showing the date, time, and name of personnel accessing secured 

areas. 

· Completed exiting employee checklists. 

· Completed visitor logs (See Security Plan, Appendix C). 

· Product delivery logs maintained by security personnel (See Security Plan, Appendix D). 

· Records of non-conformance to procedures and reason for variance or steps taken to correct 

problem. 

· Incident reports related to emergencies, chemical spills, accidents, external threats, workplace 

violence, harassment and other unexpected events. 

 

INVENTORY CONTROL RECORDS 

 


· All information created within the inventory control/track-and-trace system selected by the 
regulating authority. 


· All UIDs assigned to products in inventory and all unassigned UIDs. UIDs associated with product 
that has been retired from the track-and-trace system will be retained for six (6) months after 
the date the tags are retired on site and for at least six (6) years of site with the approval of the 
DBR.  


· All attributes associated with each product UID, including name, type, batch, strain, 
weight/count, source (if transferred in from another licensee), and transaction dates and times. 
Additional details required by the regulating authority will also be collected and maintained. 


· Updated lists of employees with access to the inventory system. 

· Training records, including type of training offered, date taken, and names of trained 

employees. 

· Logs of errors found within the inventory system and notes on steps taken to correct errors. 

· All inventory results, including the date, time, and names, signatures, and titles of inventory 

takers. 

· Records regarding missing inventory and documentation of follow-up actions. 

· Records of inventory discrepancies reported to law enforcement and/or regulating authorities. 

· Documentation regarding notifications from the inventory system that cannot be resolved 

within the specified timeframe. 
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In addition to records required by regulations, electronic sortable reports related to the following will be 
producible for management purposes.  

 

Location of all products on the premises by room/cabinet/storage location, including UID, description, 
date and time transferred to location, weight or count, name or ID of employee. 

Reports of products removed from a storage location, including date and time, UID, description, name 
or ID of employee, weight or count, and destination. 

 

Reports of transferred products by UID that can be compared electronically pre and post-transfer to 
identify discrepancies in inventory, and reports of the resulting comparisons. 

Reports showing trends in sales patterns, demographics, product quality, or other attributes. 

Additional reports requested by senior managers or regulating authorities. 

 

COMPUTING SECURITY RECORDS 

 


· Signed Network and Computing Resources User Agreements (See Security Plan, Appendix E). 

· Software contracts/licensing documentation. 

· Electronic record retention policies. 

· Documentation of unauthorized attempts to access the computer network. 

· Records of device, software, operating systems, and network security updates. 

· Results of security audits. 

· Certifications of electronic records destruction or disposal. 

· Other records selected by the Computing Security Manager for backup to the records 

management system. 

 

 

CULTIVATION RECORDS 

 

In addition to the records specified in the Business, Security, Inventory Control, and Computing Security 
Records sections above, Bonsai will retain the following records related specifically to cultivation 
activities: 

 

· Training records, including type of training offered, date taken, and names of trained 

employees. 
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· Scale calibration logs. 

· Chemical Safety Data Sheets. 

· Records relating to the disposal of product waste, including product UID, description, date of 

disposal, weight or count of product, reason for disposal, and method of disposal. 

· Records relating to the disposal of hazardous waste. 

· Environmental compliance documentation. 

· Documentation of the previous use of land (if applicable). 

· Water supply records. 

· Records relating to weighing devices. 

· Equipment manuals and maintenance and inspection logs, including chemicals used for cleaning. 

· Record of internally-identified biological, chemical, physical or other contamination hazards and 

steps taken to resolve issues. 

· Sampling and testing specifications and results and other quality assurance documentation. 

· Janitorial logs relating to sanitation of facilities. 

· Maintenance logs, including inspection and repair, relating to lighting, irrigation and ventilation 

systems, pest control systems, water and effluent discharge systems, etc. 

· Record of product complaints and steps taken to resolve issues. 

· Adverse event records (related to a negative effect of a product on a user). 

· Records relating to product rejections or recalls, including a recall plan. 

· Records of non-conformance to procedures and reason for variance or steps taken to correct 

problem. 

· Documentation of data utilized for setting prices and rationale for the selected price. 

· See the Cultivation and Chemical Safety Plans for additional record types related to planting, 

pruning, propagation, harvesting, and fertilizer and pesticide use.  
 

PESTICIDE USE RECORDS 

Bosai will keep detailed records of any pesticide products used and application regiments, including 
video recording during pesticide applications which must cease if there is a failure or disruption of the 
video surveillance system.  

TRANSPORTATION RECORDS 

 


· In addition to the records specified in the sections above, Bonsai will retain the following 
records related specifically to transportation activities: 


· Transportation manifests showing all information required by regulating authorities. 

· Records showing trip plans and the start and end times of each trip. 

· Documentation of approved changes to trip plans. 

· Transportation Event Logs of variances between expected and actual trip activities. 

· Records of vehicle accidents. 



Green Choice, LLC Record Keeping Plan | 14  


· Records and police reports related to product losses occurring during transportation activities. 

 

MANUFACTURING RECORDS 

 

In addition to the records specified in the sections above, Bonsai will retain the following records related 
specifically to manufacturing activities: 

 

· Training records, including type of training offered, date taken, and names of trained 

employees. 

· Chemical Safety Data Sheets. 

· Records relating to the disposal of product waste, including product UID, description, date of 

disposal, weight or count of product, reason for disposal, and method of disposal. 

· Records relating to the disposal of hazardous waste. 

· Environmental compliance documentation. 

· Records relating to weighing devices. 

· Equipment manuals and maintenance and inspection logs, including chemicals used for cleaning. 

· Product specifications. 

· Sampling and testing specifications and results and other quality assurance documentation. 

· Record of identified biological, chemical, physical or other contamination hazards and steps 

taken to resolve issues. 

· Record of product complaints and steps taken to resolve issues. 

· Adverse event records (related to a negative effect of a product on a user). 

· Records relating to product rejections or recalls, including a recall plan. 

· Records of non-conformance to procedures and reason for variance or steps taken to correct 

problem. 

· Janitorial logs relating to sanitation of facilities. 

· Documentation of data utilized for setting prices and rationale for the selected price. 

 

 

WASTE MANAGEMENT RECORDS 

Bonsai will maintain accurate and comprehensive records regarding waste material that accounts for, 
reconciles, and evidences all waste activity related to the disposal of cannabis and cannabis products 
(including any waste material produced through the trimming or pruning of a cannabis plant prior to 
harvest). Records relating to the disposal of  product waste, including: 

 


· Product UID 
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· Description 


· Date of disposal 


· Weight or count of product 


· Reason for disposal 


· Method of disposal 

 

PACKAGING AND LABELING RECORDS 

 

In addition to the records specified in the sections above, Bonsai will retain the following records related 
specifically to packaging and labeling activities: Training records, including type of training offered, date 
taken, and names of trained employees. 

 

 

FACILITY RECORDS 

 

In addition to the records specified in the sections above, Bonsai will retain the following records related 
specifically to dispensary activities: 

 

· Training records, including type of training offered, date taken, and names of trained 

employees. 


· Documentation of data utilized for setting prices and rationale for the selected price. 


· Records of non-conformance to procedures and reason for variance or steps taken to correct 
problem. 


· Odor Management Records 

 

FINANCIAL RECORDS 

[See Financial Record Keeping Plan.] 
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OTHER RECORDS 

 


· Records relating to weighing devices. 


· Equipment manuals and maintenance and inspection logs, including chemicals used for cleaning. 


· Record of identified biological, chemical, physical or other contamination hazards and steps 
taken to resolve issues. 


· Records of non-conformance to procedures and reason for variance or steps taken to correct 
problem. 


· Janitorial logs relating to sanitation of facilities. 

 

 

RELEVANT STATUTES 

 
935 CMR 500.050(2)(d): Tier Relegation. 
935 CMR 500.101: Application Requirements 
935 CMR 500.105(1) Written Operating Procedures. 

935 CMR 500.105(2) Marijuana Establishment Agent Training. 
935 CMR 500.105(8): Inventory. 
935 CMR 500.105(9): Record Keeping. 
935 CMR 500.105(12)(d): Waste Disposal. 
935 CMR 500.105(9): Record Keeping. 

 



 

ENVIRONMENTAL SUSTAINABILITY PLAN 

 
  

      
      

      

Drafted by Charles A. Reid III, Esq. 
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ENVIRONMENTAL SUSTAINABILITY PLAN 

 

INTRODUCTION 

 

The purpose of this Environmental Plan is to ensure that Green Choice operates in a manner that 
minimally impacts the environment. Indoor cannabis production is known to be energy intensive, but 
several design, equipment and process choices can be made to strike the best balance between the 
company’s economic success and the social and environmental wellbeing of workers, neighbors, 
consumers and natural resources.  

This plan describes standards and steps that will be taken by Green Choice to minimize carbon footprint 
and environmental impact while also maximizing energy efficiency, mitigating odors, conserving water, 
and ensuring high quality, high yielding cannabis production. 

It is the responsibility of the [Chief Compliance Officer (CCO)] to ensure that environmental and 
sustainability procedures are followed by all personnel. It is the responsibility of the Compliance Officer 
to monitor implementation of this procedure, report necessary corrections and identify options for 
using renewable energy. 

The provisions of this procedure in accordance with the requirements of local, state and federal law and 
regulations. The [CCO] will update this Plan, as needed, to comply with evolving laws and regulations.  

 

MINIMIZING CARBON FOOTPRINT 

 

Growing cannabis, particularly in colder climates, can lead to high levels of greenhouse gas emissions 
mainly because of the high electrical usage, which is supplied by utilities burning fossil fuels to supply 
the energy. To minimize the amount of carbon compounds that cannabis production and the operation 
of a business in general could produce, Green Choice will: 

 


· Use LED lighting for all stages of plant growth 


· Purchase electric vehicles for company use when practical to do so. 


· Incentivize employees to commute to work via public transit, bike or carpool 


· Provide a secured bike storage location on the premises 
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· Have a company bike for employees to use to run errands or during breaks 


· Use teleconferencing in place of travel for meetings when possible 


· Donate [?% of income] to support local carbon offsetting projects 


· Educated staff through online and in-person courses to minimize energy usage 


· Install energy-efficient air conditioning systems (see below for more detail) 

 

MINIMIZING ENVIRONMENTAL IMPACT 

 

Green Choice plans to reduce our environmental impact by starting at the very beginning - building 
design. We will coordinate during facility planning with [Name of your energy provider] to ensure 
sustainable energy use and energy conservation. [Note: If you do start to work with your energy 
provider before you submit this plan, update this document with details of how those interactions are 
progressing.  

 

BUILDING DESIGN 

 

GREEN MATERIALS 

The first stage of environmental responsibility comes with the design of the building. Green materials 
will be used whenever feasible, such as bamboo or lumber from fast-growing, renewable tree types. 
Walls and floors will be coated with low-VOC environmentally friendly paints and coatings. A general 
contractor with experience in Green Building Standards will be hired to advise on additional 
environmentally responsible construction materials and methods.  

 

HIGH INSULATION VALUE 

Building walls will have R-17 or better insulation values so that air conditioning will stay contained in the 
rooms where it’s needed, and outside temperature conditions will not significantly impact indoor 
climate conditions. Windows in administrative areas will be double-paned insulated windows.  
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MINIMAL AIR EXCHANGES 

 

The building will be tightly designed to allow no leaks, either for cool air to escape, or for pests and mold 
spores to enter. Due to the use of supplemental Co2 in plant rooms, air exchanges with outdoor air are 
not necessary, but during the winter months, filtered outdoor air intake can serve as a low-cost 
environmentally friendly source of cooling. The climate control system for the plant production rooms 
will be designed to switch from electric air conditioning to filtered cold-air intake between the months 
of November and March. Warm air from plant rooms can be exhausted into hallways and administrative 
areas to heat those areas in lieu of electric heating during the winter. All circulating air in the facility will 
be filtered and supplemented as needed to make it suitable for humans and plants.  

 

ODOR CONTROL  

 

Although cannabis odor from living and harvested plants is not considered unhealthy to breathe, it is 
often considered an environmental nuisance by neighbors, and thus will be controlled in order to 
minimize community and environmental impact. Air exhausted out of the facility will be treated with 
carbon filtration and ozone to ensure all odors are neutralized. Further, the outer corridor of the facility 
will be designed with negative air pressure. This means that opening doors or windows will not emit 
odors to the outdoors because the outside air will be pulled into any openings in the building by high-
power ceiling mounted outtake fans around the inner perimeter of the building. These fans are fitted 
with cannabis-specific carbon filters, so once the air moves into the facility, whatever odors it picks up 
will be neutralized as it is being exhausted. This is a standard practice in the cannabis industry in the US. 

UVC AND HEPA FILTRATION FOR ADMIN AND LAA FUNCTIONS 

 

Inside the Limited Access Areas, air is heavily circulated through a central air treatment system that 
dries the air, injects Co2, cools the air to a predetermined set point and kills any microbial spores using 
high-exposure UVC lighting. Plants absorb the Co2 as part of their growth process, meaning there’s no 
net negative carbon impact from using Co2 in a plant production facility. 

  

ENERGY-EFFICIENT FIXTURES 

 

The building will be outfitted in the latest energy-saving fixtures, including self-closing weather-stripped 
doors, motion sensing lights in hallways, offices, bathrooms and common areas, motion sensing toilets 
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and sinks, Energy Star appliances and forced-air hand dryers in bathrooms. Energy-efficient LED lights 
will be used for all lit signs, office and security lighting.  

 

WIRING AND VOLTAGE 

 

During the build-out process, when electrical infrastructure is being installed, 277v wiring will be used to 
power the plant light subpanels. This is the most energy efficient voltage and wiring choice and works 
with all LED horticultural fixtures. Higher voltage equipment will be used whenever safely possible to 
save energy and improve efficiency. 

 

ELECTRICAL TIME OF USE 

 

A Time of Use (TOU) meter will be ordered from the utility company, which offers lower costs per kWh 
between the hours of [X and X]. During this time span of lower electrical costs, all reasonable plant 
production and extraction processes will be heavily used so as to minimize the total amount of daily 
electrical costs to the company. All items left on and plugged in will operate through digital timers if 
there are predictable periods during each 24-hour cycle when they need not be using power.  

 

OFFICE/FACILITY POLICIES  

 

A segment of monthly personnel meetings will be dedicated to eco-friendly ideas and suggestions for 
energy-efficient improvement. All personnel will be trained on and encouraged to enact all of the 
following energy-saving policies:  

 


· Double-sided printing 


· Paper and cardboard recycling 


· Food waste composting 


· Minimizing paper processes in favor of backed up electronic document systems.  


· Reusing washable cups, plates and utensils  
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· Using the provided filtered drinking water system (no bottled water) 


· Use of eco-friendly supplies and packaging in all supply orders 


· Using sleep mode properly on computers instead of screensavers  


· Turning off all unnecessary equipment when not in use 


· Using mobile devices or projectors to distribute materials during meetings 


· Purchase a multifunction printer rather than separate machines 


· Use the ink-saving mode on printers 

 

The executive staff will also: 


· Screen suppliers for positive social and environmental impacts (certifications such as B Corp, Green 
Business, or Fair Trade) 


· Ask the Facilities Manager to check all plugged-in equipment to determine if it is still needed for 
daily operations and unplug/remove any equipment that is not currently in use for both 
administrative and production areas of the facility 

 

WASTE MINIMIZATION 

 

Part of environmental responsibility is waste minimization. Green Choice will train all employees in 
waste minimization techniques, which will include at a minimum:  

 


· Composting of food, cardboard and cannabis materials (described in detail in Exhibit A) 


· Recycling of all possible items (described in detail in Exhibit A) 


· Using rechargeable batteries when possible and retesting batteries assumed to be dead before 
discarding 


· Reuse of containers, media, packaging and equipment parts where possible 


· Purchasing of supplies with minimal or recyclable packaging 


· Donate used items instead of throwing them away 
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· Reuse packing materials or donate them to a neighboring business who can use them 

 

MINIMIZING RESOURCES NEEDS FOR THE PRODUCTION OF CANNABIS  

HIGH PERFORMANCE CULTIVATION TECHNIQUES 

 

A significant but often overlooked component of energy efficiency in cannabis cultivation facilities is 
yield enhancement. If a facility is on the low end of industry-standard yields, such as 1lb per light, per 
harvest of dried cannabis, they are effectively using twice as much energy per unit of output as a facility 
yielding 2 lbs per light. For this reason, Green Choice is focusing just as much attention on the factors 
involved with achieving large yields than on the energy usage of the facility’s basic infrastructure and 
equipment.  

We know from our cannabis cultivation advisors that maintaining the ideal environmental needs of the 
plants is critical to achieving maximum yields from plants. Plants must be kept in ideal conditions at all 
times throughout their growth process in order to unfold into full-sized flowers over the course of their 
roughly 14-week life from clone to harvest.  

These critical plant factors are temperature, humidity, vapor pressure deficit management, fresh/clean 
air circulation, carbon dioxide, a balanced mineral regimen, oxygen to the roots, proper pruning and 
attenuation of lighting. Industry-standard yields are ~1.25lbs per light per harvest, but yields can be 
double that under ideal conditions and treatment. Our experts have consistently been able to yield 
1.75-2.2 lbs. per light per harvest in other facilities, which on its own increases our total facility energy 
efficiency, over other average cultivators, by 40-75%. [Make sure you can live up to this if you leave it in 
here. Only the best growers can do it.] This is taking into account that our cultivar choices are also made 
partly on the basis of genetic yield potential and overall vigor.  

Conversely, strict biosecurity protocols must be maintained in order for optimal plant production 
conditions not to be compromised. When, for example, a pest or mold outbreak is allowed to happen, 
quality and yield will go down while labor and pesticide input will go up, clearly having a significant 
negative effect on operational efficiency and product quality and value, which leads to excess energy 
usage per unit of output. Green Choice has as one of its highest priorities the prevention of pest and 
mold problems through good building design and cultural practices. 
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DATA LOGGING FOR OPTIMIZING USAGE 

 

Data collection, logging and analysis is an integral part of optimizing energy and resource use at a 
cannabis production facility. This means using sensors and meters to track environmental conditions 
and plant inputs on a minute-to-minute basis on a central computer system. The Facilities Manager will 
analyze this data each week to find times of the day, for example, where electrical equipment might be 
running more intensively or for a longer period than necessary in order to meet optimum plant 
cultivation requirements. Adjustments aiming towards minimizing energy usage will regularly be made, 
based on this gathered information.  

The [CCO] will collect, archive and analyze monthly utility bills to identify further areas of potential 
energy and resource savings. 

 

ALTERNATIVE ENERGY PLANS  

RENEWABLE ENERGY 

 

While Green Choice will rely primarily on electrical service from the local utility company to power its 
equipment and facility, a [plan may be made to add solar panels over time] to offset the burning of 
fossil fuels for plant cultivation. By year [5], we expect to cover [25%] of our total electrical usage with 
renewable energy.  

The company will also make all reasonable efforts to identify and utilize options for purchasing 
renewable energy certificates or other carbon off-set options for routine operations. The [CCO] will 
report to the executive team regarding options for renewable energy and progress on utilization of 
renewable energy on a twice-yearly basis. 

[Green Choice will talk to its energy provider about what realistic goals Green Choice can set for this 
item.] 
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WATER USAGE AND TREATMENT OF WASTEWATER AND RUNOFF 

 

WATER RECLAMATION/FILTRATION 

 

Green Choice will measure runoff from watering events and report this volume in our water usage plan. 
On average, watering events will have no more than 20% of runoff of water. 

Drainpipes from air conditioners and dehumidifiers will be cleaned every 3 months to ensure that 
reclaimed condensate water is sufficiently clean for reuse. All of the condensate recovery drainpipes will 
merge into a central reclamation tank for daily plant watering needs. If necessary, this water will be 
carbon filtered and/or sterilized before being reapplied to plants. Using this water for plant irrigation 
represents a 90+% savings in total water usage for the cultivation sections of the facility. Tap water will 
only be needed for plants on days when extra flushing or media drenching is necessary to apply pest 
prevention substances or cleanse the media of excess mineral content.  

 

DRIP IRRIGATION SYSTEM 

 

An automated drip irrigation will be used to minimize water waste. This is a method by which the water 
from the main central irrigation tank is served in small, metered doses to individual plants several times 
per day. This method solves the problem of large amounts of runoff that could be considered 
environmentally hazardous if it were discharged either into the ground or in high concentrations to the 
wastewater treatment facility.  

 

WATER USAGE ASSURANCES 


· Water Fixtures - All plumbing and irrigation fixtures will be maintained in good working order and 
promptly replaced or repaired, as needed. Fixtures are in need of replacement or repair if they drip 
or leak when turned off. 


· No water hose, faucet or spigot shall be allowed to flow freely when not in use. All personnel will 
ensure that fixtures are closed or off when not in use. 


· Spill and Waste Mitigation – All personnel will exercise due diligence in preventing accidental spills, 
discharges or waste of water. 
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· Wastewater and nutrient water discharge will all be disposed of in accordance with local, state and 
federal law.  


· Pursuant to Massachusetts Plumbing Code, there will be no cross connections between the potable 
and wastewater lines. 

 

EQUIPMENT AND WATER EFFICIENCY 

HVAC/ENVIRONMENTAL CONTROLS 

 

LED lighting uses 35-40% less energy than it’s HPS (high pressure sodium) legacy equivalent. Lower 
wattage equates directly to lower heat production, meaning that the air conditioning requirement for 
each grow room is also 35-40% lower than it would be using other lighting types. This represents a 
significant savings in electrical usage for the entire facility.  

In choosing specific brands and technologies of equipment for climate control in cannabis production, 
several different critical factors must come into play. The equipment must first and foremost ensure the 
maintenance of ideal set points for temperature and humidity. Second, the equipment must not, by 
virtue of its mechanical design, risk the health of the plants through the spreading of mold or mildew 
through the facility. Mini-split air conditioning units, for example, are known to be energy efficient, but 
they are virtually impossible to clean, have a high failure rate, and do not maintain tight temperature 
and humidity set points. Thus, the energy savings they offer is not worth all of the other costs.   

More modern technologies designed specifically for indoor cannabis rooms, operate as efficiently as 
ductless split systems, but do not present any of the risks associated with ductless split systems. The up-
front cost is notably higher with an integrated specialty design, but the energy efficiency and reliability 
are also considerably above that provided by ductless split systems. 

 

LIGHTING 

 

If Green Choice Cultivates, it will use energy efficient lights in order to save more energy, thereby 
reducing carbon footprint, a graduated system of increasing plant lighting intensity by 100 
micromoles/joule/week will be implemented, such that the full amount of light needed for vegetative 
plants will graduate up one level for each of 3 weeks, and similarly, the full light for flowering will not be 
reached until week 5 of 9 total flowering weeks. Given that lower light levels translate to lower air 
conditioning use (because of less heat production), this graduated system of lighting increases 
represents an energy savings in the plant cultivation rooms of an estimated 25-30% in comparison to 
average cannabis cultivation facilities that go to full light intensity as quickly as possible. 
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REGULAR SERVICING AND SANITATION 

 

All climate control and lighting equipment will be tested, serviced and cleaned on a monthly basis, 
including filter changes. Dirty, unmaintained equipment uses more energy and risks ideal set points 
going out of range. No cleaning chemicals will be sprayed into air handling equipment since condensate 
water is being reclaimed for plant use. At the time of servicing, the condition of the equipment will be 
assessed to ensure that everything is operating at maximum efficiency and that nothing is leaking or 
appears to be at risk.  

 

RESEARCH AND PROCESS REVIEWS 

 

The [CCO] will be responsible for conducting periodic research into improved technologies that could 
optimize any aspect of operations. Processes will also be regularly reviewed to optimize the amount of 
human energy that goes into producing ready-for-sale cannabis products. The [CCO] will also: 

�” Set goals and regularly report to all staff and customers on progress 

�” Designate a waste reduction and recycling coordinator who will regularly report on progress 

�” Encourage employees to regularly make suggestions or forward articles they have read about 
making businesses more green  

 



 

EMPLOYMENT POLICIES AND PROCEDURES 

(EMPLOYEE HANDBOOK) 

 
  

      
      

      

Drafted by Charles A. Reid III, Esq. 
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EMPLOYEE HANDBOOK 

GENERAL INFORMATION 

 
 
This handbook provides a summary of the more important company policies that an employee 
should know, but it is not intended to be an all-inclusive description of every company policy. 
Green Choice Dispensaries (Green Choice) reserves the right to interpret, modify, suspend, or 
cancel policies at any time without prior notice.  An employee's willful disregard of company 
policies may lead to disciplinary action up to and including termination. 
 
This handbook incorporates by reference all of Green Choice’s plans to include:  
 

�x Green Choice Distribution Plan 
�x Green Choice Inventory Plan 
�x Green Choice Security Plan 
�x Green Choice Energy Conservation Plan 
�x Green Choice Storage Plan 
�x Green Choice Quality Control Plan 
�x Green Choice Staffing and Training Plan 
�x Green Choice Product Recall Plan 
�x Green Choice Transportation Plan 
�x Green Choice Diversion Prevention Plan 
�x Green Choice Record Keeping Plan 
�x Green Choice Financial Record Keeping Plan 
�x Green Choice Diversity Plan 
�x Green Choice Positive Impact Plan 
�x Green Choice Compliance Plan 

 
The above listed Plans shall supersede any of the policies contained herein and are collectively 
referenced as “Bonsai Procedural Plans”.  
 
A violation of the above listed Plans is a per se violation of this handbook. 
 

COMPANY MISSION STATEMENT 
 

The mission of Green Choice is to provide the greatest varieties and highest quality of medical 
cannabis products at the most reasonable prices to the Rhode Island medical cannabis market. 
The Center prides its business on the dedication and professionalism of qualified and 
experienced staff.   
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AT-WILL EMPLOYMENT RELATIONSHIP 
 

Green Choice may end an employment relationship at any time for any (or no) reason 
without prior notice or without progressive disciplinary action: this is called At-Will 
Employment. Green Choice adheres to local, state and federal employment laws and 
employees should direct any questions regarding those laws to the Chief Executive 
Officer (CEO).  
 
 

EQUAL OPPORTUNITY 
 
Green Choice applies equal opportunity to all employees or applicants; our goal is to obtain 
individuals best qualified for positions through job-related standards of education, training, 
experience, and personal qualifications.  The Chief Compliance Officer is responsible for policy 
enforcement.   
 
 

DISCRIMINATION OR HARASSMENT 
 
Green Choice prohibits discrimination or harassment related to age, sex, race, color, religion, 
national origin, disability, sexual orientation or other reasons.  Sexual harassment includes 
verbal, visual or physical conduct of a sexual nature, unwelcome sexual advances, requests for 
sexual favors and sexually degrading or suggestive communications.  An employee who is 
determined, after investigation, to have engaged in any discrimination or harassment will be 
subject to immediate disciplinary action up to and including termination.   
 
 

SUGGESTIONS 
 
Green Choice considers the exchange of ideas within the company an asset and strongly 
encourages it; employee should address suggestions to the CEO. 
 
 
 

CODE OF CONDUCT 

 
 

EMPLOYEE CONDUCT 
 
Employees are expected to support Green Choice policies, philosophy and established code of 
conduct.  Actions considered contrary to this code include (but are not limited to) displaying a 
negative attitude or intentional deceit to customers or supervisors; insubordination; willful 
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damage to Green Choice’s reputation or property; engaging in company-competitive work on 
personal time; use, distribution or sale of illegal drugs; intoxication; theft of company, employee 
or customer property; storing, carrying or using weapons on Green Choice property; unsafe or 
reckless operation of equipment, company vehicles, etc. 
 
Employees will not use cannabis on premises. This will result in immediate termination of the 
offending employee’s employment at Green Choice. 
 
 

COMPLAINTS AND GRIEVANCES 
 
Complaints about policies or practices should be brought to your immediate supervisor.  If not 
satisfied with the response, submit the grievance in writing to your supervisor who will bring it to 
the CEO who will respond in a timely fashion. 
 
 

CONFIDENTIAL INFORMATION AND EXTERNAL COMMUNICATIONS 
 
Public perception of Green Choice results directly from external communication by management 
and employees.  External relations have significant impact on business and must be consistent 
with Green Choice philosophy and policies.   Unauthorized disclosure of any Green Choice, 
customer or employee information could create serious problems.  All employees sign a Non-
Disclosure agreement upon employment and may not discuss privileged information except as 
required for job performance.  Any Green Choice, customer or employee information received 
as part of your job is considered confidential; refer external inquiries regarding Green Choice 
business to the CEO.   
 
 

DISCIPLINARY PRACTICE 
 
Disregard of procedures or management decisions may cause productivity, time and financial 
loss.  Actions endangering personnel safety, Green Choice reputation, productivity or finances, 
may result in immediate suspension or termination at first offense; otherwise, the usual 
disciplinary practice is as follows:   
 
 1st Offense: Employee receives verbal warning; Manager ensures employee 

understands the policy or guideline violated. 
 
 2nd Offense: Employee receives written warning that is added to personnel 
 (Same issue) file and considered during performance review. 
 
 3rd Offense: Employee is suspended without pay for 3 workdays. 
 (Same issue)  
 
 Continuing offenses of the same issue may result in termination. 
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DIVERSION OF CANNABIS PRODUCTS WILL RESULT IN IMMEDIATE TERMINATION.  
 

 

YOUR JOB 

 
 
There is a 30-day performance probation period for both new hires and internal transfers.  All 
employees are expected to maintain established job performance and behavior standards; the 
inability to maintain such standards may result in disciplinary action.   
 

ATTENDANCE 
 
Employees should be prompt and regular in attendance; excessive tardiness or absence is 
noted in personnel records, considered during reviews, and may result in disciplinary action.  If 
you are unable to report to work on time, notify Green Choice at least one hour prior to your 
scheduled work (if circumstances allow).  You may leave messages on the Green Choice 
answering machine before and after working hours.   When advanced notice is impossible, 
notify Green Choice as soon as possible (a member of your immediate family may fulfill this 
obligation, if necessary).   A medical release may be required upon returning to work after an 
illness of 5 days or more.  A conditional medical release must state the conditions and any job 
limitations.  Absence of 3 consecutive workdays without contacting Green Choice may be 
considered voluntary resignation. 
 
 

ATTIRE AND APPEARANCE 
 
Direct labor employees must wear appropriate attire for working with the various products and 
equipment in the cultivation facility. Employees will wear the appropriate personal protective 
equipment as per Bonsai Procedural Plans. Employees must change clothing prior to beginning 
work each day. Green Choice will offer on-site laundry service to its employees. 
 
 

BILLABLE HOURS 
 
Billable Hours are hours spent by direct labor on a job and must be recorded on the Job Folder; 
failure to accurately account for labor hour is grounds for disciplinary action. 
 
 

CHANGE OF PERSONAL INFORMATION 
 
Notify the Record Keeping Manager of any change in personal information or insurance status.  
Changes in status for insurance plans (e.g., marriage, births, etc.) must be reported within 30 
days of the event. 



Green Choice, LLC Employment Policies and Procedures (Handbook) | 8  

COMPANY CLOSINGS 
 
Green Choice may close during certain holiday periods or to coincide with customer shut-
downs.  Employees will be notified of these closings and may be allowed to use Personal Paid, 
Vacation or Unpaid time during these times.   
  
 

EMPLOYEE COMMUNICATIONS 
 
Green Choice routinely informs employees of policy changes and other issues by using the 
bulletin boards and employee mailboxes; you should check these areas frequently. 
 

FOOD AND DRINK 
 
Eating and drinking are prohibited in the manufacturing area to ensure worker safety and non-
contamination.     
 

MEDICAL CONDITIONS 
 
Any person whose medical condition, as determined by medical examination or as observed by 
a supervisor, poses or reasonably appears to pose a risk of contamination of medical marijuana 
and/or medical marijuana products will be excluded from medical cannabis operations until the 
condition is cleared. Medical conditions posing a risk of contamination include open lesions, 
including boils, sores, or infected wounds, or any other abnormal source of microbial infection.  
Any incidents that pertain to an employee's health condition will be documented and retained in 
the employees file and health log for at least 5 years in accordance with HIPAA regulations, the 
Record Keeping Plan, and any other applicable federal laws. See the full HIPAA statute here: 
https://aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996 
 

PERSONAL PROPERTY  
 
Green Choice is not responsible for loss or damage to personal property.  If you damage 
(excepting negligence) a personal tool while working on a company job, it will be repaired or 
replaced at company expense. 
 
 

PERSONAL VEHICLE FOR COMPANY BUSINESS 
 
If a supervisor approves (in advance) the use of a personal vehicle for Green Choice business, 
mileage reimbursement is made at IRS mileage rates.  An employee must submit a mileage 
voucher for approval.   
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PROMOTIONS 
 
It is practice promoting from within when qualified employees demonstrate the necessary job 
skills.  There is a 30-day probation period for position transfers.   
 
 

RESIGNATION 
 
Employees should provide a 2-week written notice.  Unless management determines 
extenuating circumstances, employees resigning without such notice are not eligible for re-
employment.  An employee ending employment must report to the Record Keeping Manager for 
out-processing. 
 
 

WORK HOURS 
 
The manufacturing shift is from 7:30 a.m. to 4:00 p.m. The shift includes a 1/2-hour unpaid 
lunch (mandatory) and two 15-minute unpaid breaks (optional).  The minimum direct labor hours 
per week are 37.50 hours (if an employee chooses to take the 2 unpaid breaks daily). 
 
Hourly employees working weekends agree to work a minimum of 4 hours (in keeping with the 
power failure work payment policy); however, management may waive the minimum to meet 
company needs. 
 
Managers may authorize different schedules when appropriate. 
 
 

YOUR PAY 

 
 
The payroll week is Sunday to Saturday with payday the following Friday.   
 
Hourly employees use the time clock to record work start, end, lunch, and break times; hourly 
employees should not use work time to change clothes or store/retrieve lunches, make phone 
calls, etc.    
 
 

ADVANCE VACATION PAY 
 
Employees must request advance vacation pay in writing at least 2 weeks prior to the 
pay period. 
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EARLY PAYCHECK RELEASE 
 
An employee may receive early paycheck release at close of business Thursday if the 
employee is scheduled for a previously-approved Friday absence. 
 
 

OVERTIME PAY 
 
Management will not pay unauthorized overtime.  Hourly employees are paid at the regular pay 
rate for 40 hours and time and one-half for time over 40 hours (including holidays). Paid 
absences are considered work time only for authorized overtime calculations. 
 
 

PAID ABSENCES 
 
Submit an Absence Request Form in advance for planned absences and no later than 9:00 a.m. 
on the Monday following an unexpected absence.  It is your responsibility to report changes to 
or cancellation of previously submitted Absence Requests.   
 
 

POWER FAILURES AND PAY  
 
If Green Choice ends work due to a prolonged power failure after the workday begins, hourly 
employees present are paid 4 hours minimum.  Management may authorize certain employees 
to continue working during an outage and they are paid for actual time worked. 
 
 

WAGE INCREASES  
 
Merit raises may be given to employees demonstrating superior achievement, productivity, and 
attitude.  Wage increases are not guaranteed and are based on factors including performance 
assessment and company operating results.   
 
 

UNPAID ABSENCES 
 
Employees must use available Personal Paid or Vacation time before using unpaid time except 
in the case of a Company closure when employees may choose to use either available paid or 
unpaid time. 
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YOUR BENEFITS 

 
 
Every employee is covered under Worker Compensation Insurance.   
 
 

BEREAVEMENT TIME 
 

Eligible employees receive one paid day off to attend the funeral of an immediate family 
member (spouse, child, parent, brother or sister).  Management may approve additional unpaid 
time. 
 
 

DIRECT DEPOSIT 
 
Green Choice offers direct deposit of paychecks. 
 
 

EDUCATIONAL BENEFITS 
 
Employees may be authorized to attend work-related courses or training sessions at Green 
Choice expense; however, all requests are considered on an individual basis. 
 
 

HEALTH INSURANCE 
 
Insurance with Green Choice co-payment is available to eligible employees; see plan document 
for detailed information. Qualifying event coverage changes must be reported within 30 days.   
 
 

HOLIDAYS 
 
Eligible employees are paid for 6 holidays: New Year’s Day, Memorial Day, Independence Day, 
Labor Day, Thanksgiving, and Christmas.   
 
A holiday is observed on the day it falls during the workweek.  A holiday on Saturday is 
observed the preceding Friday; a holiday on Sunday is observed the following Monday. 
 
 

PAID PERSONAL TIME 
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Eligible employees receive 48 hours Personal Paid Time (PPT) on January 1st of each year.  
You may use PPT in increments 15 minutes or more.  Unused PPT is not carried over to the 
next year nor is cash paid in lieu of PPT.    
 
 

PURCHASING COMPANY MERCHANDISE 
 
You may purchase items or materials inventoried by Green Choice at a third-party 
compassionate care center.  
 

VACATION (FULL-TIME EMPLOYEES) 
 
On your 1-year employment anniversary, you receive 40 vacation hours and begin accruing 
time at .01925 per paid labor hour.  On your 3-year anniversary, you accrue time at .03850 per 
paid labor hour.  On your 10-year anniversary, you receive 40 vacation hours and accrue time at 
.05770 per paid labor hour.  Note that Vacation time is only accrued on paid labor hours; it is not 
accrued on vacation or PPT time used during a pay period. 
 
Volunteers 
 

YOUR SAFETY 

 
 

ACCIDENTS AND INJURIES 
 
The cultivation facility is equipped with first aid kits in several areas; please be aware of these 
locations. 
 
You are covered for medical, disability and death benefits for injuries or accidents that occur 
while working on company business and you should not downplay the possible seriousness of 
an injury.  If the accident is serious, go to the nearest hospital or call an ambulance.  
Immediately after caring for an injury, you must report it to a supervisor and complete an 
accident report (whether or not you received medical attention). Failure to report an injury may 
jeopardize benefits under this coverage. 
 
All accidents must be reported by any employee with any knowledge of the incident to the 
appropriate managers who will then make all the necessary notifications and take all necessary 
actions as per Bonsai Procedural Plans. An employee who has knowledge of an accident or 
injury and fails to report may be subject to disciplinary action.  
 
 

ALCOHOLIC BEVERAGES 
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Consumption of alcoholic beverages on Green Choice property, or intoxication during working 
hours, is prohibited and is grounds for immediate termination. 
 
 

COMPANY VEHICLES  
 
Employees operating Green Choice vehicles must have a valid license, wear a seatbelt, and 
drive in a safe, courteous manner conforming to all driving regulations.  You should not operate 
a vehicle if prescriptions, illness, etc. impair your ability. If you use a company vehicle on a 
regular basis, you should maintain the interior/exterior in a clean fashion (at Green Choice 
expense).   
 

DAMAGE AND INCIDENT REPORTS 
 
You must provide management with an Incident Report to report any damage to company, 
employee or customer property caused by you or someone under your supervision. Reports 
should be made to the appropriate Manager, Security Manager, and Record Keeping Manager. 
 
 

ELECTRICAL CONTROLS 
 

Do not access any electrical machine control panels or electrical boxes; notify the Facilities 
Manager or CEO if you believe an electrical problem exists.   
 
 

EMERGENCY EVACUATION 
 
Signs are posted at all doors showing all exits.  If you hear the alarms, you should leave by the 
nearest exit and go to the designated gathering area (unless you have been informed of a test 
prior to an alarm).  Do not stop to record time or retrieve personal items.  You may re-enter the 
building when notified by management or safety officials. 
 
*Refer to Green Choice Security Plan containing the Green Choice Emergency Procedures. 
 
 

ENVIRONMENTAL CONCERNS 
 
Green Choice conforms to environmental regulations and will not knowingly use a product or 
procedure that risks safety or harms the environment.  Materials used conform to established 
guidelines.  Employees will follow all the guidelines in the data sheets provided to them for 
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pesticides and hazardous chemicals as per Green Choice Pest Management / Pesticide Control 
Plan. 
 
 

EQUIPMENT OPERATION 
 
Employees operating Green Choice equipment are expected to use caution and conform to 
safety regulations.  Do not operate any equipment if prescriptions, illness, etc. impair your 
ability. Do not carry on phone conversations or text while operating machines or performing 
other company work. Direct labor must use proper, safe manufacturing techniques and turn off 
machines, lights, and other equipment designated as their responsibility.   
 
 

FIREARMS AND OTHER WEAPONS 
 
You may not carry, store or use firearms or other weapons on Green Choice property. Violation 
of this policy will result in immediate termination. Violations of this clause will be reported to the 
Security Manager, Record Keeping Manager, Chief Compliance Officer, and CEO immediately. 
 
 
 

ILLEGAL SUBSTANCES 
 
Use, possession, distribution, or sale of illegal substances is grounds for immediate termination. 
 
 

INCLEMENT WEATHER TRAVEL 
 
You may delay reporting to work or leave early (using Paid Personal or Vacation time) without 
detriment if weather creates hazardous commuting conditions; however, you are expected to 
follow the established absence notification procedures. 
 
 

SMOKING 
 
Green Choice is a no-smoking facility. Smoking is allowed outside the building but not in front of 
entrances. Employees who smoke should punch out for smoke breaks. Cannabis will not be 
ingested, absorbed, smoked or used in any other manner while on the premises. 
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FACILITIES 

 
 
You may not enter or remain on Green Choice premises except during scheduled work time, for 
a reasonable time before or after, or when working scheduled overtime.  
 
 

LOAN OF COMPANY PROPERTY 
 
Green Choice property includes tools, materials, books, software, equipment, supplies, etc.  
You must obtain manager permission to borrow Green Choice property.  The manager will 
prepare a Company Property Loan Agreement form which will remain in effect until the item is 
returned and its condition verified.  You are financially responsible for damage or loss of Green 
Choice property in your possession under a loan agreement. 
 
 

FOOD ON THE MANUFACTURING FLOOR 

 
Direct labor should use restraint regarding food and beverages on the manufacturing floor:  
bottled beverages and quick snack foods are acceptable -- foods requiring utensils and 
uncovered liquids are not.  This privilege may be eliminated if abused. 
 
 

MAINTENANCE 
 
Employees should help maintain facility cleanliness and maintenance.  Dumpsters are for work 
purposes only and may not be used for personal trash disposal.   
 
 

PARKING  
 
Do not park in areas marked for Green Choice vehicles, visitors, reserved, fire lanes, or required 
access (e.g. dumpsters) areas. If you leave your vehicle at Green Choice during off-site 
business, you must allow it to be moved for snow plowing or emergency reasons. You may 
leave a key with Admin or with another employee (providing that information to Admin). If you 
are hosting visitors leaving their vehicles here, you must make the necessary arrangements with 
Admin. 
 
 

PHONES – COMPANY LINES 
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Company phones are for business use. You may make personal local calls if absolutely 
necessary, but personal long distance or chargeable 'information' calls should be made with a 
personal phone card or credit card. You should not have lengthy personal phone conversations 
on company time. 
 
 

PHONES - PERSONAL 
 
You should use discretion regarding personal cell phone use and not have lengthy phone calls 
while on company time for both safety and payroll issues.  If you must make or receive a lengthy 
call or make multiple calls for a legitimate purpose, you should punch out from work time.  Also, 
for both job safety and accuracy purposes, employees should not be carrying on phone 
conversations or texting while operating machines or performing other company work. 
 
 

SOLICITATION AND/OR DISTRIBUTION OF MATERIALS 
 
You may not solicit or distribute materials on Green Choice property except to carry out your 
assigned duties. Only commercial salespeople calling on Green Choice may come onto the 
property to solicit business or distribute business-related material without prior permission of 
management.    
 
 
 

SANITATION AND HYGIENE STANDARD OPERATING PROCEDURES 

 
a. Reporting of personal health conditions 
b. Use of personal protective equipment (PPE) 
c. Maintenance of personal hygiene 
d. Sanitation 

 

REPORTING OF PERSONAL HEALTH CONDITIONS 

 
Greenleaf has developed standard operating procedures to address prevention of transmission 
of communicable diseases to products produced by or at the Greenleaf facility. We will 
implement our quality control policies and procedures for medical marijuana handling which 
include the following parameters for reporting health conditions that might compromise the 
cleanliness or quality of the medical marijuana products produced by the Company. These 
parameters are as follows:  
 

1) If any employee displays signs or symptoms of a contagious disease, illness, and/or skin 
lesions or is aware of contracture of a contagious disease or illness they will agree as 
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part of their employment agreement to notify their manager. Their manager will require a 
doctor’s note stating they are no longer contagious prior to returning to work.  

2) If any employee displays signs or symptoms of a contagious disease or illness but does 
not report their possible illness management will make an immediate decision as to 
whether the employee will be sent home until the illness resolves.  

3) If an employee has a disease or illness that is not otherwise contagious, but increases 
the likelihood of contamination of the medical marijuana, management will make every 
attempt to provide tasks that present little opportunity for contamination and/or personal 
protective equipment adequate to mitigate the risk of contamination 

 

USE OF PERSONAL PROTECTIVE EQUIPMENT (PPE) 
 
Use of PPE is required whenever an activity of use of a material presents a risk of injury. The 
Occupational Safety Health Administration (OSHA) issues guidelines for activities requiring 
PPE. Material manufactures are required to issue Safety Data Sheets (SDS) for the use 
materials they sell. SDS are required to list required PPE for the safe use of a particular 
material.  
 
We will maintain SDS for every material that meets OSHA’s definition of hazardous and are 
known to be present in the workplace in such a manner that employees may be exposed under 
normal conditions of use or in a foreseeable emergency. Hazardous substances are segregated 
into two categories: Health Hazards and Physical Hazards under OSHA Standard 1910.1200. 
 

Health Hazard: means a chemical for which there is statistically significant evidence 
based on at least one study conducted in accordance with established scientific 
principles that acute or chronic health effects may occur in exposed employees. The 
term "health hazard" includes chemicals which are carcinogens, toxic or highly 
toxic agents, reproductive 
toxins, irritants, corrosives, sensitizers, hepatotoxins, nephrotoxins, neurotoxins, agents 
which act on the hematopoietic system, and agents which damage the lungs, skin, eyes, 
or mucous membranes. 
 
Physical Hazard: means a chemical for which there is scientifically valid evidence that it 
is a combustible liquid, a compressed gas, explosive, flammable, an organic peroxide, 
an oxidizer, pyrophoric, unstable (reactive) or water-reactive. 

 

MAINTENANCE OF PERSONAL HYGIENE 
 
All employees and agents are required to maintain continuous acceptable standards of hygiene 
while on duty or in the facility.  
 

1. Hands must be washed after every entrance into a lavatory regardless of whether 
the toilets were used. The water must be hot (not scalding) and soap must be used. 
Hands must be lathered for at least 20 seconds, then hands shall be washed until 
the soap has been washed away. The hands must then be dried with a clean towel. 



Green Choice, LLC Employment Policies and Procedures (Handbook) | 18  

2. Individuals working with medical marijuana or marijuana products must wear hats or 
hair nets, beard nets and nitrile gloves if their hands will come in contact with 
marijuana.  

3. Employees working with medical marijuana or marijuana products will be issued 
company work clothing, such as scrubs, to be used while working with marijuana. 
The company will contract with a laundry company to ensure cleanliness of clothes 
worn during the production process.  

 

SANITATION 
 
Proper sanitation is essential and critical to ensuring the safety of our employees and end-
product consumers. Anything less than implementation of best-practices is not acceptable. We 
will maintain a highly sanitary operation. This will be achieved through implementation of our 
‘Sanitation – Standard Operating Procedures’ and in accordance with the regulations, as 
outlined below: 
 

1. Our operations are supplied with a potable water supply. In addition, we have a 40-
gallon hot water heater that is more than sufficient to handle our sanitation and cleaning 
regimen.  

2. All operational areas and rooms in our facility have sheet-rock walls and ceilings that 
have been properly sealed and painted with antifungal primer and an enamel paint top-
coat which is washable. The floors in these areas are constructed of wood and we have 
added a high-density washable epoxy sealant.  

3. Our restrooms are handicap accessible and easily accessible to employees. They fully 
comply with Rhode Island State Plumbing code and have received approval from the 
building inspector as indicated by our certificate of occupancy. 

4. Our facility is outfitted with a hand-washing sink in the restroom and a three-bay sink in 
the manufacturing room. Both sinks are accompanied with effective hand-cleaning and 
sanitization preparations, disposable towels and trash recepticals.  

5. The entrance to our facility is located in the interior of a warehouse, therefore, there are 
barriers prior to entrance to our primary entrance. These three layers of walls will act as 
a natural barrier to pests, contaminants and insects. In addition, we will thoroughly seal 
the facility with spray foam, silicon caulking and other materials to create a relatively 
impenetrable cultivation and production zone. In addition, our climate control equipment 
and practices will help ensure the establishment of a non-hospitable environment for 
molds and fungi.  

6. Solid-waste disposal receptacles will be kept away from production and storage areas 
and will be emptied on a daily (or as needed) basis to ensure that waste does not 
become an attractant, harborage or breeding place for pests. All, non-hazardous and 
non-marijuana waste will be placed in contractor garbage bags with zip ties and placed 
in our designated dumpster on the exterior of the facility.  

7. Our facility will be cleaned on a daily-basis or as-needed basis and with proper cleaning 
agents. A cleaning and sanitization log will be maintained at the facility and a description 
of required cleaning protocols will be maintained for each room or zone.  

8. All toxic cleaning compounds, sanitization and or other toxic chemicals will be identified, 
properly held, stored and disposed of in a manner that protects against contamination of 
medical marijuana. This will be implemented in accordance with all applicable local, 
state and federal laws, rules, regulations or ordinances. Toxic chemicals will be kept at a 
specific “safe-shelf” that has been designed, located and outfitted with signage to 
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minimize risk. Proper SDS (MSDS) for every chemical in the facility will be maintained 
according to OSHA requirements along with appropriate training. We will undergo yearly 
Rhode Island Department of Health OSHA site assessments to ensure we are 
administering best practices regarding employee safety. We will contract with a waste 
removal company(s) to remove all toxic substances in compliant manner.  

9. All employees working in contact with marijuana or marijuana products will adhere to 
best hygienic practice while in the facility. This will include mandatory handwashing, 
clean attire, use of hair/beard nets and facemasks as needed.  

10. We will not permit the entry of any animal species into the facility, except if permitted by 
DBR under the Americans with Disabilities Act.  

 
 

COVID -19 PROCEDURES 
 
Employees and customers alike are expected to adhere to all COVID-19 laws and regulation 



 

PLAN TO RESTRICT ACCESS TO  

PERSONS 21 AND OLDER 

 
  

      
      

      

Drafted by Charles A. Reid III, Esq. 
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 RESTRICTING ACCESS TO AGE 21 

 

Green Choice Dispensaries is aware that no person under 21 years of age shall be allowed to enter the 
premises or purchase, receive, gift, or otherwise transfer marijuana to or from and other person or 
company. 

 

Unauthorized Transfer of Marijuana, Marijuana Products, or Accessories to Persons Under 21 Years of 
Age 

Description of Violation Penalty 

 

Knowingly and intentionally supplying, giving, or 
providing marijuana, marijuana products, or 
marijuana accessories to a person, under 21 years of 
age, either for the person’s own use or for the use of 
the person’s parent or another person. 

 

Civil penalty of not more than $2,000 or 
imprisonment for not more than one year or 
both the fine and imprisonment. 

 

Knowingly and intentionally allowing a person under 
21 years of age (except for the children and 
grandchildren of the person charged) to possess 
marijuana, marijuana products, or marijuana 
accessories on premises or property owned or 
controlled by the person charged. 

 

Civil penalty of not more than $2,000 or 
imprisonment for not more than one year or 
both the fine and imprisonment. 

Unauthorized Transfer of Marijuana, Marijuana Products, or Accessories to Persons Under 21 Years of 
Age 

Description of Violation Penalty 
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An individual under 18-20 years of age (unless a 
patient with a registration card for medical use of 
marijuana) purchases or tries to purchase marijuana, 
marijuana products, or marijuana accessories. 

Civil penalty of not more than $100 and 
completion of a drug awareness program. 

An individual under 18 years old purchases or tries to 
purchase marijuana, marijuana products, or 
marijuana accessories. 

Civil penalty of not more than $100, completion 
of a drug awareness program, and notification of 
parent or legal guardian. 

An individual under 17 years old purchases or tries to 
purchase marijuana, marijuana products, or 
marijuana accessories. 

Civil penalty of not more than $100, completion 
of a drug awareness program, and notification of 
parent or legal guardian. Failure to complete 
drug awareness program within one year of 
offense may be basis for delinquency 
proceedings. 

An individual 18-20 years of age alters, defaces, or 
otherwise falsifies identification (ID) offered as proof 
of age with the intent of purchasing marijuana, 
marijuana products, or marijuana accessories. 

Civil penalty of not more than $100 and 
completion of a drug awareness program. 

An individual under 18 years old alters, defaces, or 
otherwise falsifies ID offered as proof of age with the 
intent of purchasing marijuana, marijuana products, 
or marijuana accessories. 

Civil penalty of not more than $100, completion 
of a drug awareness program, and notification of 
parent or legal guardian. 

An individual under 17 years old alters, defaces or 
otherwise falsifies ID offered as proof of age with the 
intent of purchasing marijuana, marijuana products, 
or marijuana accessories. 

Civil penalty of not more than $100, completion 
of a drug awareness program, and notification of 
parent or legal guardian. Failure to complete 
drug awareness program within one year of 
offense may be basis for delinquency 
proceedings. 

 

 

CHECKING ID  
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Here are some tips and techniques for checking ID. Remember, it is the customer’s obligation to present 
ID which verifies their age: they must prove they are 21 or older. You can always ask for secondary ID if 
you are unsure.  

The I.D. Checking Guide is a useful guide covering the licenses and other IDs of all 50 states plus the 
District of Columbia. It is published each year by the Driver’s License Guide Company (1-800-227-8827).  

 

UNALTERED:  

 

Always have the customer remove the ID from his or her wallet and hold the ID with your index finger 
on the top edge and your thumb on the bottom edge. This prevents any of the information from being 
covered up. 

-Use the fingers of your other hand to check for any raised edges around the photograph, bumpy 
surfaces by the picture, irregular lamination, obvious cuts or slashes, the thickness and quality of the ID, 
and more.  

-Turn the ID 90 degrees to look for number and letters that are out of line with the rest of the print. 

 

ID’S SHOULD BE CURRENT:  

 

Check the expiration date first. Expired ID is not valid, and you cannot accept it as legal proof of age 
even if it looks like the person. If the ID is expired, you can stop right there. Return the ID and refuse 
service.  

 

AGE:  

 

Check the date of birth; it must show the person is 18 or older. Look for any alterations of the date of 
birth.  

 

READABLE:  

 

Be sure you can read and understand the ID. If you cannot read an ID in a foreign language or the ID is 
worn or damaged so that parts are unreadable, do not accept it.  

DESCRIPTION:  
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People can lose or gain weight and their hair and eye color (with contact lenses) may change, but the 
height should be consistent with the information on the ID. Look closely at the distance between the 
person’s eyes; this usually doesn’t change even if the person’s weight or hairstyle did.  

 

Consult with your manager if the photo or description does not match the person presenting the ID, 
even if they say they’ve changed their hairstyle, lost weight, etc.  

 

QUESTIONING THE CUSTOMER TO VERIFY ID  

 

With any system of checking ID, you can respectfully ask the customer questions, such as:  

 

�� What is your address?  

�� What is your zip code?  

�� What is your middle name?  

�� What is your date of birth?  

�� How old are you now?  

�� What is your astrological sign?  

�� What year did you graduate high school/college?  

�� Are you an anatomical donor?  

�� Do you have a second piece of ID? (If they say no, but you were observant and noticed other ID in their 
wallet when they gave you the ID you are checking, you can assume the one in your hand is not valid.)  

 

You don’t need to know the answers to all of the questions, but observe the way the customer 
responds, are they confident, hesitant, nervous, taking too much time to respond. This will give you 
clues to whether they are lying or not.  

 

Remember, if you have any doubt that a piece of ID is valid, do not accept it and do not sell marijuana 
to that person.  

  

Exercise: Examine Your Own ID  
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Look at your driver license or DMV ID card and look for the following features:  

 

�� _PHOTO:  

 

�� _LAMINATION:  

 

�� _HEADING 

 

�� _DATES:  

 

Confiscating False ID  

 

You do not have a legal duty to confiscate ID you believe is false, and the OLCC does not recommend it.  

If you decide to confiscate an ID, turn it over to the OLCC, your local law enforcement, or the Oregon 
DMV as soon as possible. Include the name and address of your business, and the date, time, and reason 
the ID was taken. For example, the picture on the ID did not match the person presenting it, the ID is 
torn, the person could not accurately repeat information on the ID such as birth date, address, etc. 
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QUALITY ASSURANCE PLAN 

 

QUALITY ASSURANCE INTRODUCTION 

 

Green Choice, LLC (Green Choice) is committed to applying a quality management system to all activities 
carried out during business. The system is designed to ensure that all products sold follow regulations, are 
safe for consumption and free of any undesirable components and provide a beneficial experience for 
product users.  

The quality management system is also designated to evaluate and improve company processes associated 
with other business activities, including, but not limited to security, recordkeeping, waste management, 
inventory control, as well as any operations related to production or transportation of the product. 

For the purposes of this plan, quality assurance is defined as processes designed to ensure that quality 
products and services are provided. The Quality Assurance Plan is the primary component of Green Choice’s 
quality management system, including evaluations of the processes described in this and other operating 
plans.  

Quality control is defined as tasks implemented to ensure the quality of each product and service before it 
reaches the customer and reporting issues to quality assurance staff such that processes can be improved. 
Inspections and testing of products and equipment, and specific task procedures to perform these make up 
the bulk of quality control activities. 

Within this plan, cannabis is referred to as “the product.” Where an “employee” is referred to in this plan, it 
also includes other individuals involved with Green Choice, including owners, officers, agents, and others 
representing the company. 

 

ROLES AND RESPONSIBILITIES 

 

QUALITY ASSURANCE OFFICER 

In order to be effective, the Quality Assurance Officer (QAO) will be a member of the senior staff and be 
involved in the highest level of decision making related to changes to policies and processes, as well as the 
introduction of new systems, equipment, and products, such that potential quality issues may be 
2098identified prior to the implementation of the activity. 
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1. The QAO will have at a minimum four years of prior experience in quality assurance in a related 
industry with at least two of those years including supervisory responsibilities. 

2. The QAO will be involved in the vetting and selection of new vendors which will be supplying 
equipment or other materials that will come into contact with the product, including the product itself, 
packaging, chemicals, scales, agricultural supplies, air filters, manufacturing equipment, etc. 

3. The QAO will be involved in implementing improvements to plans, products, and systems within the 
company in response to employee, customer, and regulating authority feedback. 

4. The QAO will regularly meet with each person responsible for implementing an operating plan and 
review each item for potential improvement ideas.  

5. The QAO will be on the distribution list to receive correspondence and notices from the regulating 
agencies related to changes in procedures or regulations.  

6. When procedures are updated either due to regulation changes or improvements to systems, the QAO 
will coordinate with managers to update training for employees. 

7. The QAO will be responsible for implementing the Recall Plan. 
8. The QAO will stay up to date on quality-related issues and trends by means of periodically reviewing the 

literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other quality assurance experts. 

9. The QAO will maintain updated procedures in accordance with the Record Keeping Plan. Employees will 
be notified when a new updated procedure is made available. 

 

THE QAO WILL BE FORWARDED ALL RECORDS RELATED TO THE FOLLOWING: 

 

1. OSHA-reportable incidents 
2. Emergencies 
3. Chemical spills 
4. Accidents 
5. Non-conformance to procedures by any staff member 
6. Inspection or maintenance logs produced outside the purview of the QA team in which problems, 

repairs, or other issues are documented 
7. Product rejections or recalls 
8. Product complaints from customers or adverse events and steps taken to resolve issues 
9. Internally identified biological, chemical, physical or other contamination hazards and steps taken to 

resolve issues 
10. Vehicle accidents  
11. Product loss, theft, or diversion 
12. Changes to procedures 
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SANITATION 

 

All agents whose job includes contact with marijuana is subject to the requirements for food handlers 
specified in 105 CMR 300.000. 

1. Any agent working in direct contact with marijuana will conform to sanitary practices while on duty, 
including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands appropriately. 935 CMR 500.105(3) 

2. Hand-washing facilities will be located in production areas and where good sanitary practices 
require employees to wash and sanitize their hands. 935 CMR 500.105(3) 

3. There will be sufficient space for placement of equipment and storage of materials as is necessary 
for the maintenance of sanitary operations. 935 CMR 500.105(3) 

4. Litter and waste will be properly removed so as to minimize the development of odor and the 
potential for the waste attracting and harboring pests. t to 935 CMR 500.105(12). 935 CMR 
500.105(3) 

5. Floors, walls, and ceilings will be constructed in such a manner that they may be adequately kept 
clean and in good repair. 935 CMR 500.105(3) 

6. All contact surfaces, will be maintained, cleaned, and sanitized as frequently as necessary to protect 
against contamination. 935 CMR 500.105(3). 

7. Water supply will be sufficient for necessary operations. 935 CMR 500.105(3) 
8. Plumbing will be of adequate size and design and maintained to carry sufficient quantities of water 

to required locations throughout the establishment. 935 CMR 500.105(3) 11 
9. Adequate, readily accessible toilet facilities will be available. 935 CMR 500.105(3) 

 

 

 

 

 

 

(Rest of Page Intentionally Left Blank) 
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SAMPLING AND TESTING 

 

OVERVIEW OF MARIJUANA PRODUCTS AND THEIR PRODUCTION 
 

 

 

Testing for finished Marijuana and Marijuana products includes screening for chemical and biological 
contaminants and cannabinoid profile testing  

This protocol defines the minimum testing required to conform with 935 CMR 500.000: Adult Use of 
Marijuana and 935 CMR 501.000: Medical Use of Marijuana. Green Choice have discretion to perform 
analysis beyond these requirements. 
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Product problems will be reported to the Commission when there is a concern about the quality, authenticity, 
performance, or safety of any finished Marijuana or Marijuana product. Problems with product quality may 
occur during manufacturing, shipping, or storage. These may include: 

�x suspected counterfeit product; 
�x product contamination; 
�x defective components; 
�x poor packaging or product mix-up; 
�x questionable stability; 
�x labeling concerns; and 
�x unknown fillers and cutting agents 

 

 

 

 

Individuals will report any concerns to the Commission by phone: (774) 415-0200;  

email: Commission@CCCMass.com;  

or via Mail to: 

Cannabis Control Commission 

ATTN: DIRECTOR OF INVESTIGATIONS 

2 Washington Square Union Station 2nd Floor Worcester, MA 01604 
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Production 
Stage/Product 

Contaminants of Concern Required Testing 

Cultivation [see Protocol for 
Sampling and Analysis of 
Environmental Media for 
Marijuana Establishments, 
Medical Marijuana Treatment 
Centers, and Colocated 
Marijuana Operations] 

�x Non-organic pesticide 
residues, metals, and 
other organic 
chemicals (e.g. PCBs) 
taken up by plants from 
soil/growing media 

�x Non-organic pesticides, 
metals, and other 
organic chemicals taken 
up by plants from 
water source 

�x Non-organic pesticides 
applied to plants in 
noncompliance 

�x Unidentified non- 
organic pesticides, 
metals, and other 
chemicals in non- 
pesticide agricultural 
or hydroponic products 

�x Fungi/microbes 
growing on plants 
or equipment 

Test soil or other solid media: 
�x Pesticides 
�x Metals and other organic 

chemicals (e.g. PCBs) 
 
 
Test water sources: 

�x Pesticides 
�x Metals 
�x Bacteriological 

contaminants 
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Production 
Stage/Product 

Contaminants of Concern Required Testing 

Finished Plant 
Material 

�x Contaminants 
remaining from 
cultivation 

�x Fungal/microbial 
growthduring 
finishing 

All  production batches: 

�x Pesticides and plant 
growthregulators 

 
Production batches to be 
dispensed as finished medical 
marijuana product: 

�x Metals 

�x Bacteria/fungi/mycotoxins 

�x Cannabinoid profile 

Cannabis Resin �x Contaminants 
remainingfrom 
cultivation 

�x Solvents if used to 
extract resin 

�x Fungal/microbial 
growth during 
production 

All  production batches: 

�x Solvents (if used) 

�x Metals 
 
Only production batches to be 
dispensed as medical marijuana 
product: 

�x Bacteria/fungi/ 
mycotoxins 

�x Cannabinoid profile 

�x Vitamin E Acetate 
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Production 
Stage/Product 

Contaminants of Concern Required Testing 

Cannabis 
Concentrates 

�x Contaminants 
remaining from 
cultivation 

�x Solvents used to 
extract oil 

�x Fungal/microbial 
growth during 
production 

All  production batches: 

�x Solvents 

�x Metals 
 
 
Only production batches to be 
dispensed as medical marijuana 
product: 

�x Bacteria/fungi/mycotoxins 

�x Cannabinoid profile 

�x Vitamin E acetate 

MIPs �x Contaminants in 
finished marijuana 
ingredients 

�x Fungal/microbial 
growth during 
production 

All  production batches: 

�x Bacteria/fungi/mycotoxins 

�x Cannabinoid profile 

 

** Please note that these Protocols are continually evaluated and revised based upon new scientific and industry information. 

USABLE MARIJUANA CONTENT 

It can be assumed that the yield of a Cannabis resin or concentrate is 19 percent of the starting weight of plant 
material. 

This is based on the assumption that a typical butane extraction from 28.4 g (1 oz.) of flower will yield 5.5 g of oil. 

When the weight of Cannabis resin or concentrate in a dispensed product is known, the quantity of usable Marijuana, 
expressed in equivalent plant material weight, will be calculated by multiplying the resin or concentrate weight by 
5.3 (i.e., 1 ÷ 0.19). For example, the quantity of usable Marijuana in 1.9 ounces of Cannabis oil is 10 ounces (1.9 
ounces of Cannabis oil x 5.3 = 10 ounces of usable Marijuana). Therefore, 1.9 ounces of Cannabis oil is equivalent to 
the maximum 60-day supply of useable plant material, unless otherwise modified by a Certifying Healthcare Provider. 

The amount of usable Marijuana in a MIP is equal to the amount of usable Marijuana included in the product 
ingredients, measured before mixing, baking, or other processing or manufacturing steps. If more than one type of 



 

finished Marijuana ingredient is used to prepare a MIP, the amount of usable Marijuana in the MIP is the sum of the 
usable Marijuana in the ingredients.  

SAMPLING PROGRAM DESIGN 
 

Under 935 CMR 500.160(2) and 935 CMR 501.160(2), Marijuana and Marijuana products must be tested for 
the cannabinoid profile and contaminants. The Marijuana products to be tested include finished plant 
material (i.e., inflorescences or “buds”), Cannabis resin, Cannabis concentrates, and various types of MIPs. 
The purpose of testing is to ensure product quality and safety, and to provide information needed for product 
labeling requirements. 

Each Marijuana production batch must be sampled and analyzed, and the samples collected for a production batch 
must be representative of all of the Marijuana in the batch. The protocol provides the following definition of 
production batch: 

Per 935 CMR 500.002 and 935 CMR 501.002, Production Batch means a batch of finished plant material, 
Cannabis resin, Cannabis concentrate, or Marijuana-infused Product made at the same time, using the same 
methods, equipment, and ingredients. Green Choice will assign and record a unique, sequential alphanumeric 
identifier to each Production Batch for the purposes of production tracking, product labeling, and product 
recalls.  

Samples from each Production Batch must be collected in a ready-to-use condition.  

�x Production Batches that will be dispensed or sold to patients or consumers, ready-to-use means 
ready for packaging or post-packaging.  

�x Other Production Batches, ready-to use means ready for use as an intermediate or ingredient in 
making other products.  

�x After samples are collected, the entire Production Batch must be stored in a secure, cool, and dry 
location until analytical results are returned by the laboratory. 

 

To perform required testing, Green Choice will collect samples to be analyzed by licensed and appropriately 
certified ITL. The amounts of sample required for cannabinoid or contaminant testing may vary by analytical 
method and laboratory- specific procedures, therefore Green Choice will confer with the ITL to determine 
the minimum sample size required for evaluation.  

 

 

(Rest of Page Intentionally Left Blank) 

 



 

 

Homogeneity Mass of 
Production 
Batch (kg) 

Minimum Number of  
Samples/Subsamples 

Collection Method 

Production batch can be 
homogenized or 
assumed to be well 
mixed or homogenous 

Any 
production 
batch mass 

1 sample Mix product 
 

Withdraw amount 
sufficient for evaluation 
Submit to laboratory for 
analysis 

Production batch cannot 
be homogenized or is of 
unknown homogeneity 

�”�� 3 subsamples Mix  product to degree 
possible 

Withdraw subsamples 
from different areas 
(such as lower, middle, 
and upper portions of 
container) 

Composite subsamples, if 
possible, to amount 
sufficient for evaluation 

 
Submit to laboratory for 
analysis 

1-5 5 subsamples 

�•�� 10 subsamples 

 

** Please note that these Protocols are continually evaluated and revised based upon new scientific and industry information. 
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REPRESENTATIVE SAMPLING 

Specific procedures for collecting representative samples of Marijuana Production Batches are likely to vary 



 

depending on several attributes of the products and production methods: 

Homogeneity – A sample is more likely to accurately represent the Production Batch if the material is 
homogenous (i.e., well mixed). Mixing or other homogenization steps help to homogenize the product 
before sample collection. 

Physical Form – Production Batches will vary in physical form (e.g., liquids, solids), density, and viscosity. 
Physical form can affect homogeneity, homogenization steps, and sample collection methods. For example, 
liquid products can be homogenized by stirring. Grinding and other methods described further below can be 
used to homogenize solid products. 

Quantity – Because Production Batches may vary in scale (i.e., volume or weight), varying numbers or sizes 
of samples may be required to promote representativeness. 

In addition, sample representativeness can be affected by the timing and frequency of sample collection. 
Because of variation among production schedules (e.g., due to product type, production scale, patient, and 
consumer demand), sampling frequencies will vary among Green Choice and Production Batches. However, 
representativeness will be ensured by the requirement that all Production Batches are tested. 

Representative samples of all materials will be tested for cannabinoid profile and contaminates. The per-
batch procedure is as follows:  

1. During cultivation: A standard sample size of five (5) grams of plant material is taken from the top, 
middle and bottom of one plant in each section of the canopy at harvest. 

2. During manufacturing: Follow the guidelines provided by the testing laboratory in the selection and 
preparation of samples and in accordance with the Protocol for Sampling and Analysis of Finished 
Marijuana Products and Marijuana-infused Products. 

3. These samples are submitted to identify any unwanted residues and to assure that Cannabinoid and 
Terpene results are representative of the entire batch. These samples are also utilized for Pesticide and 
Mold/Microbiological screening to assure that our products meet the highest standards; to be free of 
pesticide residue, and mold/microbiological counts below thresholds set by the Manager, the American 
Herbal Pharmacopoeia, and state regulations when applicable. 

4. The Manager will determine whether additional testing is necessary. 
5. All test results will be recorded in the inventory control system and kept for a minimum of one year.  
6. All paper documents related to testing will be forwarded to the QAO and preserved for future reference, 

recall, etc., in accordance with the Document Retention and Destruction procedure. 

 

(Rest of Page Intentionally Left Blank) 

 

SAMPLING GUIDANCE BY MATRIX 

Finished Marijuana products and MIPs can be in varied physical states or matrix (e.g., liquids to hard solids). 



 

To better understand the specific requirements the following guidance is provided based on the matrix of 
the material to be characterized. 

LIQUIDS (CANNABIS OIL AND SOME MIPS) 

Liquid products such as Cannabis oil or liquid MIPs will be thoroughly stirred or mixed before sampling to 
ensure homogenization of the sample. Cannabis oil or other liquid Cannabis from each Production Batch will 
be sampled using units of volume. Samples of concentrates or oils will be collected following each Production 
Batch if they are to be dispensed or sold, and before any further processing into MIPs. 

FINISHED PLANT MATERIAL OR FRIABLE MIPS 

Sampling will be performed such that the dried and trimmed inflorescences, or buds, of the Marijuana plant 
that are collected are representative in maturity and composition of the entire production Batch of finished 
plant material. The sampling timeframe for Marijuana buds will be after the completion of the finishing (i.e., 
drying and trimming) of the plant material Production Batch. 

Homogenization of the finished plant material may be difficult to accomplish prior to sampling due to the 
heterogeneous nature of the finished plant material. Recommendations from ISO 1839- 1980 guidelines for 
sampling loose leaf tea (i.e., a material similar in nature to Cannabis plant material) state that in most cases 
it is “impracticable and purposeless” to re-blend the contents of a large container of tea in order to obtain a 
representative sample. USP guidance for sampling articles of botanical origin (USP Chapter <561>) 
recommends that, for items with component parts larger than 1 cm in any dimension, samples will be 
withdrawn by hand, then combined and mixed prior to analysis. ISO 1839-1980 also states that if the primary 
samples consist of loose material, they will be combined to constitute the bulk sample for evaluation. 

Quartering is a method to promote the representativeness of a homogenized Marijuana sample. Quartering 
involves heaping the adequately mixed and homogenized ground product into a square shape, dividing the 
heap into four equal quarters, and selecting samples from two of the opposite quarters, which are mixed 
and sampled (Sexton and Ziskind, 2013; USP Chapter <561>; WHO, 2007). The remaining quarters may then 
be combined and mixed, then used for microbiological and contaminant testing (Sexton and Ziskind, 2013; 
USP Chapter <561>; WHO, 2007). The quartering process may be repeated until the required quantity is 
obtained, and the remaining material may be returned to the batch if possible (USP Chapter <561>; WHO, 
2007). 

SOLIDS AND SEMI-SOLIDS (CANNABIS RESIN AND SOME MIPS) 

Solid and semi-solid products such as resin will be ground and thoroughly mixed, if possible, to be 
homogenized (USP Chapter <561>; WHO, 2007). A grinding device that minimizes loss (e.g., leaching of resins 
from finished plant material) will be used, and the grinding device will be cleaned thoroughly after each use. 
Once ground, quartering, as described above, can be used to collect the sample. 

If grinding is impracticable, subsamples of the product will be taken from different areas of the product mass. 
For example, it might be possible to slice the product mass in sections prior to collection of subsamples or 
take the subsamples directly from different locations on the product surface (e.g., lower, middle, and upper). 

Resin and other solids will not be melted as a means of homogenization. Heating the product may alter the 



 

cannabinoid profile or contaminant levels (WHO, 2005) thereby rendering the sample unrepresentative of 
the source product. 

When subsamples are required, subsamples will be composited (combined), if possible, and mixed to obtain 
a quantity sufficient for evaluation. The quantity sufficient for evaluation may vary by analytical method and 
laboratory-specific procedures, therefore Green Choice will confer with the ITL to determine the minimum 
sample quantity required for evaluation. 

Compositing subsamples may be impractical for some product types (e.g., hard candies or other products in 
discrete solid units). In these cases, individual product units can be provided to the ITL as samples for analysis. 
In some cases, the ITL may combine extracts or digestates prepared from the solid subsamples and analyze 
the volumetrically combined extract/digestate as a composite. 

 

QUALITY CONTROL (QC) SAMPLES 

 

Duplicate samples will be collected to provide verification of sampling and laboratory procedures. Specifically, 
a duplicate will be collected for 5 percent (1 per 20) of the samples collected for each Marijuana product 
type. Duplicate samples will not be identified to the ITL (this is considered blind quality control). Duplicate 
samples are used to evaluate any variance in the sampling and analysis procedures. QC samples must be 
taken on the same day and be derived from the same batch. 

 

SAMPLING PREPARATION 

 

Staff will assemble all equipment and information needed before beginning. Items to assemble before 
sampling include, but are not limited to, the following: 

 

1. Sample collection plan for each product type; 

2. Logbook or sample collection forms; 

3. Chain-of-custody forms (COCs); 

4. Disposable gloves; 

5. Decontaminated tool(s), such as a spatula, knife, sampling spear, or pipette; 

6. Stainless steel bowl and implement to homogenize the product (e.g., by stirring, chopping, or grinding); 



 

7. Clean, decontaminated surface for sample processing; 

8. Sample containers appropriate for the analyses required; 

9. Container labels and pen with indelible ink; 

10. Supplies to thoroughly clean, decontaminated and dry sampling equipment between samples; and 

11. A cooler with ice to keep samples cool until refrigeration or shipment to the laboratory. 

 

Sample collection personnel will create a new entry for each sampling event in a sample collection logbook 
or prepare sample collection forms for documentation of sample collection. Sample collection 
documentation will identify the sample collection date and start time, participating personnel, a general 
description of the product type and batch number sampled, a description of the sampling procedures used, 
and a record of batches that would potentially be impacted will analysis results indicate unacceptable 
contamination levels. 

Sample collection personnel will identify or determine the cultivation batch number, production batch, and 
number of samples to be collected based on the guidance provided in Section 5, as well as further guidance 
obtained in consultation with the laboratory. The number of samples taken from each cultivation and/or 
production batch must be recorded in the sample collection logbook or forms. Sample cultivation and 
production Batch Identifiers (ID) for each sample will be recorded. The Batch IDs will be included on sample 
labels. In addition to the Batch ID, create a unique sample ID for each sample. Sample identifiers will be 
unique for a given sample event. Record the batch and sample IDs in the sample collection logbook. 

Any tools that contact the samples will be made of stainless steel or other inert material to avoid potential 
contamination of the sample.  

Staff will prepare sample labels and affix them to sample containers immediately before sampling. 
Information will include on the label, at a minimum, the batch and sample IDs and date/time of collection 
and by whom. Additional information that must be recorded in documentation, if not on the label, includes 
sample collector’s name, product type, collection method, and other details about the product, such as MIP 
type or production method. 

Preparing sample labels and affixing them to sample containers immediately before sampling is 
recommended. Information to include on the label includes at a minimum the batch and sample IDs and 
date/time of collection and by whom. Additional information that must be recorded in documentation, if not 
on the label, includes sample collector’s name, product type, collection method, and other details about the 
product, such as MIP type or production method. 

 

SAMPLING STEPS 

1. Wear disposable gloves to mitigate potential for contamination of samples. 



 

2. Ensure that the sampling area is clean and decontaminated and lay out any tools and equipment 
needed. 

3. Collect the sample using an appropriate tool. Do not touch the sample with your hands or allow the 
sample to touch anything that might cause cross contamination. 

4. If necessary, place the sample in the stainless-steel bowl or on a decontaminated cutting surface for 
homogenizing the sample using either the sample collection tool or separate clean, decontaminated 
implement. 

5. Record the time each sample was collected and record any difficulties, inconsistencies with the sampling 
plan, or other remarks (e.g., environmental conditions) that might be relevant to data analysis or quality 
assurance. 

6. To avoid cross contamination of samples, any tools or equipment that comes in contact with the 
finished plant material or other marijuana products will be cleaned before collecting the next sample. 

7. All samples will be placed in clean, airtight sample containers that are large enough to hold the 
prescribed sample quantity with minimal headspace. Sample containers must be firmly closed and 
appropriately labeled. 

8. To preserve the chemical and biological composition of the samples, they will be refrigerated or 
maintained on ice until shipped to the analytical laboratory. 

9. Chain-of-custody paperwork will be completed immediately prior to shipment to the analytical 
laboratory. 

 

Marijuana products and MIPs, especially solids or semi-solids such as finished plant material, may be 
heterogeneous with respect to distribution of cannabinoids or contaminants. To obtain a representative 
sample, liquid products will be thoroughly stirred or mixed before sampling. Solid and semi-solid products 
must be ground and thoroughly mixed. A grinding device that minimizes loss (e.g., leaching of resins) will be 
used, and the grinding device will be cleaned thoroughly after each use. 

Another method to promote the representativeness of a ground marijuana product is quartering. Quartering 
involves heaping the ground product, dividing the heap into four equal quarters, and selecting samples from 
two of the quarters, which are combined and mixed (Sexton and Ziskind, 2013). The remaining quarters may 
then be combined and mixed, then used for microbiological and contaminant testing (Sexton and Ziskind, 
2013). 

Resin and other solids will not be melted as a means of homogenization. Heating the product may alter the 
cannabinoid profile or contamination levels (WHO, 2005) thereby rendering the sample unrepresentative of 
the source product. 



 

Edible products tend to be relatively homogeneous (Sexton and Ziskind, 2013), so a selection of packaged or 
ready-to-dispense MIPs may be provided to the analytical laboratory to represent a given production batch 
(Sexton and Ziskind, 2013). MIPs may be either liquid or solid, and the solid MIPs may be of varying density 
(e.g., baked goods, candies, etc.). Laboratory samples of MIPs will be homogenized prior to testing such that 
the sample is representative of the whole product. Homogenized samples will be mixed and quartered 
similar to the procedure described above. If production batches of individually packaged MIPs are sampled, 
multiple packaged products will be sampled such that they are representative of the production batch size. 

Duplicate samples will be collected to provide verification of sampling and laboratory procedures. 
Specifically, a duplicate will be collected for 5 percent (1 per 20) of the samples collected for each marijuana 
product type. Duplicate samples will not be identified to the laboratory (this is considered blind quality 
control). Duplicate samples are used to evaluate any variance in the sampling and analysis procedures. To 
ensure authenticity, it will be noted that QC samples will be taken on the same day, be derived from the 
same batch and documented on the DPH test results tracking sheet. 

 

SAMPLE ANALYSIS 

 

All sample analyses described in this protocol will be conducted by an Independent Testing Laboratory (ITL) 
that is either: 

1. Accredited to International Organization for Standardization (ISO) 17025 by a third-party accrediting 
body such as A2LA or ACLASS, or 

2. Certified, registered, or accredited by an organization approved by the Massachusetts Department 
of Public Health. 

3. Licensed with the Commission pursuant to 935 CMR 500.050(7) and 935 CMR 501.052. 

 

Further requirements concerning the eligibility and responsibilities of analytical laboratories are provided in 
935 CMR 500.029 and 935 CMR 501.029. 

In addition to the regulatory qualifications and requirements referenced above, the ITL will have a 
demonstrated ability to perform the specific analytical methods required and to provide defensible 
documentation and quality assurance. 

The sections below identify the analytical methods and analyses required for characterizing the cannabinoid 
profile of Marijuana products, as well as the presence and levels of potential contaminants, including 
metals, pesticides and plant growth regulators, microbiological contaminants and mycotoxins, and residual 
solvents. 

 



 

CANNABINOID PROFILE 

 

Although many cannabinoids and related compounds are present in the Cannabis plant, characterization of 
the cannabinoid profile will include, at a minimum, the dry-weight percentage of delta-nine-
tetrahydrocannabinol (D9-THC) and cannabidiol (CBD). 
Because target cannabinoid contents and ratios may vary depending on the desired dosage and other use 
considerations, minimum profile standards are not mandated. However, the cannabinoid profile must be 
included in product labeling under 935 CMR 500.105(5) and 935 CMR 501.105(5).  
 

METALS AND MARIJUANA VAPE PRODUCTS 
 
Green Choice will continue to conduct a second heavy metal screening requirement on all finished vape 
products subject to the First Amended Quarantine Order. 
Every vape product sold will be accompanied with a written insert at the point of sale which identifies the 
manufacturer of the device and its known components, including the battery, and discloses materials used 
in the device’s atomizer coil (e.g. titanium, titanium alloy, quartz, copper, nichrome, Kanthal, or other 
specified materials). Specific additives used in the production of the vape product, including thickening 
agents, thinning agents, and terpenes, will also be disclosed along with their Certificates of Analysis. 

 

PESTICIDES RESIDUES AND PLANT GROWTH REGULATORS 
 
Non-organic pesticides may not be used to cultivate Marijuana in Massachusetts (935 CMR 500.120(5) and 
935 CMR 501.120(5). As discussed in Section 5, all production batches of finished plant material must be 
tested for residues of prohibited pesticides. At a minimum, samples of finished plant material must be 
tested for the pesticides, including plant growth regulators, listed in Exhibit 5. Exhibit 5 identifies 
appropriate analytical methods for each of the listed pesticides. 
A production batch of finished plant material may be dispensed to consumers, patients or be used to make 
other Marijuana products if no individual pesticide or plant growth regulator is detected above 10 ppb. A 
laboratory that is unable to perform the required testing of pesticide residues at or below the 10 parts per 
billion (ppb) criteria may determine compliance by ensuring that any pesticide residues are present at a level 
less than or equal to 5 percent of the US EPA tolerance for the specific residue. EPA pesticide tolerances are 
available from Title 40 of the Code of Federal Regulations (CFR). In such circumstances, DPH will be notified 
regarding the specific pesticides to which this method is being applied. 
 
Marijuana and Marijuana products will be tested for contaminants specified by the Commission but not 
limited to any plant growth regulators and the presence of pesticide. State law prohibits use of pesticides on 
marijuana cultivation. The Commission applies a 10 parts per billion (10 ppb) threshold to determine 
detection of pesticides for purposes of compliance with pre-market testing requirements. Any product that 
obtains a true value at the limit of detection (LOD) concentration means there is at least a 99% probability of 



 

reporting a detection. Pesticide detection above the LOD but below the quantification limit (BQL) is also 
considered out of compliance. 

The ITL’s will report the pesticide levels in Marijuana products that are detected in the certificate of analysis. 
If a sample is found to contain pesticides or is above the permissible limits in the pesticides table (exhibit 5), 
it is considered out of compliance and or a failure. Under 935 CMR 500.120(5) and 935 CMR 501.120(5) 
licensees are required to immediately report to the Commission any test result indicating pesticide 
noncompliance. The associated product batch may not be released for retail sale and may not be 
remediated. 

Marijuana and Marijuana products will be tested for the following pesticides: 

Pesticide Use Residue Analytical 
Methods 

Bifenazate Acaricide LC; LC-MS/MS 

Bifenthrin 
(synthetic 
pyrethroid) 

Insecticide GC-ECD; GC-MS/MS 

Cyfluthrin 
(synthetic 
pyrethroid) 

Insecticide LC; GC-MS/MS 

Etoxazole Acaricide GC-MS(/MS) 

Imazalil Fungicide GC-ECD; LC-MS/MS 

Imidacloprid Insecticide LC-MS/MS 

Myclobutanil Fungicide GC-ECD; GC-
NPD; 
GSMS/MS; LC-
MS/MS 

Spiromesifen Insecticide GC-MS; LC-MS/MS 

Trifloxystrobin Fungicide GC-NPD; GC-
MS/MS; LC- MS/MS 

 

Source AHP (2013)  

ECD = Electron capture detector; FLD = Fluorescence detector; GC = Gas chromatography; MS = Mass 
spectrometry; NPD = Nitrogen phosphorous detector; LC = Liquid chromatography 

 



 

MICROBIOLOGICAL CONTAMINANTS AND MYCOTOXINS 
 

Analytical requirements for microbiological contaminants and mycotoxins are listed in the table below. 
Requirements for total viable aerobic bacteria, total yeast and mold, total coliforms, and bile- tolerant gram-
negative bacteria are given in colony forming unit (CFU) counts per mass of product sample. The 
requirement for pathogenic E. coli and Salmonella spp. is based on detection in a one- gram sample, and the 
requirement for mycotoxins is based on the concentration per kilogram of sample. Analytical methods for 
enumerating and identifying specific microbiological contaminants must be consistent with the following 
United States Pharmacopeia (USP) chapters: 

�x USP Chapter <61>: Microbiological Examination of Nonsterile Products: Microbial 
Enumeration Tests. USP 36, Chapter <61> 

�x USP Chapter <62>: Microbiological Examination of Nonsterile Products: Tests for specified 
Microorganisms. USP 36, Chapter <62> 

Analytical methods for mycotoxins must be consistent with USP chapter: 

�x USP Chapter <561>: Articles of Botanical Origin. USP 36, Chapter <561> 

 

CFU: colony forming unit 

a Except for mycotoxins, analysis requirements are based on AHP (2013). 

b Mycotoxins include aflatoxin B1, aflatoxin B2, aflatoxin G1, aflatoxin G2, and Ochratoxin A. 

c Unprocessed materials include minimally processed crude cannabis preparations such as inflorescences, 
accumulated resin glands (kief), and compressed resin glands (hashish). Processed materials include various solid 
or liquid infused edible preparations, oils, topical preparations, and water-processed resin glands (“bubble hash") 
(AHP, 2013). 

Cannabis Material  Total Viable 
Aerobic 
Bacteria 
(CFU/g) 

Total Yeast 
and Mold 
(CFU/g) 

Total 
Coliforms 
(CFU/g) 

Bile-tolerant 
Gram- 
negative 
Bacteria 
(CFU/g) 

E Coli 
(pathogenic 
strains) and 
Salmonella 
spp. 

Mycotoxins b 

Unprocessed 
Materialsc 

105 104 103 103 Not detected 
in 1 g 

<20 µg of any 
mycotoxin 
per kg of 
material 

Processed Materialsc 105 104 103 103 

CO2 and Solvent- 
based Extracts 

104 103 102 102 

 



 

RESIDUAL SOLVENTS 
 
As discussed, residual solvents testing is required only for Cannabis resins and concentrates where solvents 
have been used in the production process. In particular, a production batch of Cannabis oil may be 
dispensed or sold as a finished Marijuana product or used to make another Marijuana product only if: 

1. Laboratory analysis verifies that all solvents used at any stage of Cannabis oil production, except in 
cleaning equipment, are below the limits provided in Exhibit 6; and 

2. The production batch passes all other applicable testing requirements. 

Analyses to determine residual solvent concentrations in Marijuana products must be performed in 
accordance with the methods identified in USP Chapter <467>. 

 

 

 

 

Concentration  Limits  for  Residual Solvents 
 
 

 
Solvent 

Concentration 
Limit  (mg/kg) 

  
Solvent 

Concentration 
Limit  (mg/kg) 

Acetic acid 5000  Heptane 5000 

Acetone 5000  Hexane 290 

Acetonitrile 410 
 

Isobutyl acetate 5000 

Anisole 5000  Isopropyl acetate 5000 

1-Butanol 5000  Methanol 3000 

2-Butanol 5000 
 

2-Methoxyethanol 50 

Butyl acetate 5000  Methyl acetate 5000 

Tert-Butylmethyl 

ether 

5000  3-Methyl-1-butanol 5000 

Chlorobenzene 360  Methylbutylketone 50 

Chloroform 60  Methylcyclohexane 1180 

Cumene 70  Methylethyl ketone 5000 

 



 

 

 

Solvent 
Concentration 
Limit  (mg/kg) 

 Solvent 
Concentration 
Limit  (mg/kg) 

Cyclohexane 3880  
Methylisobutyl 
ketone 

5000 

1,2-Dichloroethene 1870  
2-Methyl-1- 
propanol 

5000 

Dichloromethane 600  
N- 
Methylpyrrolidone 

530 

1,2- 
Dimethoxyethane 

100  Nitromethane 50 

N,N - 
Dimethylacetamide 

1090  Pentane 5000 

 
N,N - 
Dimethylformamide 

880 
 

1-Pentanol 5000 

Dimethyl sulfoxide 5000  1-Propanol 5000 

1,4-Dioxane 380  2-Propanol 5000 

Ethanol 5000  Propyl acetate 5000 

2-Ethoxyethanol 160  Pyridine 200 

Ethyl acetate 5000  Sulfolane 160 

Solvent 
Concentration 
Limit  (mg/kg) 

 Solvent 
Concentration 
Limit  (mg/kg) 

Ethylene glycol 620  Tetrahydrofuran 720 

Ethyl ether 5000  Tetralin 100 

Ethyl formate 5000  Toluene 890 

Formamide 220  
1,1,2- 
Trichloroethylene 

80 

Formic acid 5000  Xylene 2170 

 



 

 

Concentration  Limits  for Residual  Levels of Propane, n- Butane,  or  Iso- Butane 

 

VITAMIN E ACETATE 
 

The Marijuana vape product guidance protocol recommends that for a final, ready-to-sell vape product, a 
test sample of the finished product containing at least one (1) gram of marijuana oil must be sent to one of 
the Commission’s licensed ITLs for heavy metal and VEA testing.  

Marijuana vape products will continue to receive all required contaminant testing for concentrates as 
required under 935 CMR 500.160 and 935 CMR 501.160.  

Additionally, per the Commission’s First Amended Vape Order and 935 CMR 500.160 and 501.160, final 
ready-to- sell vape products must also pass a second heavy metal screen in addition to a Vitamin E Acetate 
(VEA) screen. 

To date, a standardized method for opening Marijuana vape products and extracting the oil contents has not 
been developed by any of the Commission’s licensed ITLs. 

 

DATA EVALUATION 

 

Green Choice will reanalyze or remediate failed Marijuana and Marijuana products pursuant to 935 CMR 
500.160(13)(a),(b), and (c) and 935 CMR 501.160(12)(a),(b) and (c). Upon receiving notification that 
Marijuana or Marijuana product has failed any test for contaminants, Green Choice will either reanalyze the 

Solvent* Upper Limit  
(mg/kg) 

Propane (CAS 74-98-6) 12 

n-Butane (CAS 106-97-8) 12 

Iso-Butane (CAS 75-28-5) 12 

 



 

Marijuana or Marijuana product, will take steps to remediate the Marijuana or Marijuana product or destroy 
the Marijuana and Marijuana product. Green Choice will ensure that any failed Marijuana and Marijuana 
product are properly remediated through the Commission’s Seed-to-sale System of Record (Metrc). 

 

REANALYSIS 

If Green Choice chooses to reanalyze the sample, the same sample will be submitted for reanalysis at the ITL 
that provided the initial failed result. If the sample passes all previously failed tests at the original ITL, an 
additional sample representing the same sample set previously tested will be submitted to an ITL other than 
the original ITL for a Second Confirmatory Test. To be considered passing and therefore safe for sale, the 
sample will have passed the Second Confirmatory Test at an ITL other than the ITL that provided the initial 
failed result. Any Marijuana and Marijuana product that fails the Second Confirmatory Test will not be sold, 
transferred, or otherwise dispensed to consumers, patients, or Green Choice. Any such product is subject to 
an Order of Destruction to be issued by the Commission at its discretion. 

 

REMEDIATION 

If Green Choice chooses to remediate, a new test sample will be submitted to any licensed ITL, which may 
include the ITL that provided the initial failed result, for a full-panel test. Any failing Marijuana or Marijuana 
product may be remediated a maximum of two times. Any Marijuana or Marijuana product that fails any test 
after the second remediation attempt will not be sold, transferred, or otherwise dispensed to consumers, 
patients, or Green Choice. Any such product is subject to an Order of Destruction to be issued by the 
Commission at its discretion. 

 

METALS 
 

Finished Marijuana products will be tested for the four metals listed in tables on the following page. 
Quantification of metals must be performed with a validated method such as those provided by USP 
(Chapter 

<233>) or FDA (2011). A production batch of finished Marijuana products (e.g., finished plant material, 
Cannabis resin, or Cannabis concentrate) may only be dispensed or sold to patients or consumer if all four of 
the metals are below the upper limits for the respective product and intended use specified in Exhibit 4 
(e.g., ingestion only or all other uses). These limits are in micrograms (µg) of contaminant per kilogram (kg) 
of product. 

 

(Rest of Page Intentionally Left Blank)
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(a) All Usesb 
 

Metal Upper Limit 
(µg/kg) 

Arsenic (inorganic) 200 

Cadmium 200 

Lead 500 

Mercury (total) 100 

 

(b) Ingestion Onlyc 
 

Metal Upper Limit 
(µg/kg) 

Arsenic (inorganic) 1500 

Cadmium 500 

Lead 1000 

Mercury (total) 1500 

All products that meet the above limits must bear the following label: 
 

This product has been evaluated for environmental contamination (impurities) assuming that no more 
than 10 grams (0.35 ounces) of finished plant material (or the equivalent amount of concentrate) will be 
consumed per day. 

In addition to the above labeling requirement for all products, products that meet only the upper limit 
described in (b) Ingestion Use Only must be labeled to indicate: 
 

This product has been evaluated for impurities based on oral consumption only. DO NOT INHALE THIS 
PRODUCT. 

Once a production batch of finished Marijuana has been determined to meet the limits, it must bear the 
following label: 
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This product has been evaluated for environmental contamination (impurities) assuming that no more 
than 10 grams (0.35 ounces) of finished plant material (or the equivalent amount of concentrate) will be 
consumed per day. 

In addition to the above labeling requirement for all production batches of finished Marijuana, if the 
quantification of metals is below the upper limits specified for “Ingestion Use Only”, as described in Exhibit  
(b), the production batch of finished Marijuana must bear the additional label: 

“THIS PRODUCT HAS BEEN EVALUATED FOR IMPURITIES BASED ON ORAL CONSUMPTION ONLY. DO NOT 
INHALE THIS PRODUCT.” 

 

DESTRUCTION 

If Green Choice chooses to destroy the failed Marijuana and Marijuana product it will do so in accordance 
with 935 CMR 500.105(12) and 935 CMR 501.105(12). As required by under 935 CMR 500.160(4) and 935 
CMR 501.160(4), Green Choice will “have a written policy for responding to laboratory results that indicate 
contaminant levels are above acceptable limits established in the protocols.”  

The analytical results provided by the ITLs, including those for finished Marijuana and Marijuana products 
discussed in this protocol, will be a primary means for Green Choice to ensure compliance with this 
requirement. 

�x The ITL results must include, at a minimum, the following in the laboratory data package: 
�x Case Narrative: 

o The narrative, written on laboratory letterhead, will describe any sample receipt, preparation, or 
analytical issues encountered as well as any method non-conformances or exceedance of QA/QC 
criteria used by the laboratory. 

o The narrative will identify the preparation and analytical methods utilized by the laboratory. 
o The narrative will include a signed statement by an authorized laboratory representative as to the 

accuracy, completeness, and compliance with the methods of the results presented. Chains-of-
custody (COC) information or other paperwork indicating requested analyses and documentation of 
sample collection and receipt. 

o Summary of analytical results including sample identifier, methods performed, target analytes 
analyzed for, result or reporting limit, proper qualifier according to laboratory standard procedures, 
units of measure, preparation date(s), where applicable, and analysis date(s). 

 

Depending on the outcome of the analysis, Green Choice may need to take action to address unacceptable 
levels of contamination or to perform follow-up investigation. Exhibit 8 is a flowchart Green Choice will use 
to determine the correct course of action in response to each laboratory analytical data package. As 
discussed above, if any analysis fails to meet all applicable DQOs, then the finished Marijuana product or MIP 
cannot be dispensed. In this case, the production batch may be resampled for follow-up testing. A production 
batch may be retested once and records of the original analysis must be retained. If applicable DQOs are not 
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met, the production batch cannot be dispensed or sold to consumers or patients or used in the production 
of MIPs. 

1. If a batch of finished plant material fails to meet a metal or a bacteria/fungi/mycotoxin standard 
described in Exhibits 4 and 6, the finished plant material cannot be dispensed or sold to a patient or 
consumer as finished Marijuana without first being reanalyzed and/or remediated pursuant to 935 CMR 
500.160(13) or 935 CMR 501.160(12).  

a. Finished plant material that fails to meet a metal, or a bacteria/fungi/mycotoxin standard may 
be used to derive other finished Marijuana products (e.g., resins, concentrates).  

2. If a batch of finished plant material fails to meet a pesticide residue and plant growth regulator limit, it 
cannot be dispensed to consumers or patients, or used to derive other products. Marijuana and 
Marijuana products that fail for pesticides or plant growth regulators may not be remediated and the 
associated batch will be subject to an Order of Destruction issued by the Commission at its discretion. 

3. If a concentrate or resin exceeds the residual solvent requirements it cannot be dispensed to consumers 
or patients without first being reanalyzed and/or remediated pursuant to 935 CMR 500.160(12) and/or 
935 CMR 501.160(11).  

a. If upon reanalysis and/or remediation the concentrate/resin meets the residual solvent standard, 
the ultimate finished Marijuana product may be dispensed to consumers and patients as long as 
all applicable limits are met. 

As required by 935 CMR 500.160(5) and 935 CMR 501.160(5), Green Choice will maintain the results of all 
testing for no less than one year. These records will be available for inspection by the Commission upon 
request. 

 

 

 

 

 

(Rest of Page Intentionally Left Blank) 
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CONTAMINATED BATCH 
 

If a batch receives a laboratory testing result indicating that the batch is contaminated, Green Choice will 
follow these steps as diagramed below: 

1. Collect Samples and Transfer to laboratory  
2. Laboratory performs test 
3. If analytical results are not valid, return to step one. If the results are valid, go to step 4. 
4. If the pesticide levels are not acceptable, dispose of production batch. If levels are acceptable, go to step 

5. 
5. If all contaminant levels are acceptable, the product may be sold in accordance with he laws of the 

Commonwealth. If no, go to step 6. 
6. Attempt to remediate the cannabis: 

a. If the cannabis can be remediated, take remediated batch and go back to step 1. If not, dispose 
of production batch. 

b. If the cannabis can be used to derive a resin or concentrate, take batch of resin or concentrate 
and return to step 1. If the cannabis cannot be used as such, dispose of production batch and 
notify the CCC.  
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If Green Choice cannot resolve the remediate the issue, Green Choice will notify the CCC and testing 
laboratory of such within seventy-two hours (72hrs).   

CULTIVATION QUALITY CONTROL PLAN (WHEN APPLICABLE) 

 

Quality Control is a task-driven activity carried out by Managers and Supervisors who are involved in the 
growth, harvesting, testing, production, and packaging of the product according to written procedures. 
Various systems, including the inventory control system, checklists, logs, chain of custody forms, and other 
instruments will be used as engineering controls to prompt employees to adequately monitor the product 
and the associated environments. 

PLANT INSPECTION 

Employees will inspect the growing plants on a daily and ongoing basis for any signs of nutrient deficiency, 
pest infestation or damage indicating any sub-optimal conditions. Any problematic symptoms will be 
reported to the Manager or Supervisor on duty immediately. Problematic symptoms include, at the 
minimum: 

1. Leaves, stems or roots with unusual appearance 
2. Stunted growth or discoloration of the plant 
3. Unusual resin production quantities 
4. Unusual odors 



 

Green Choice Dispensaries, LLC Quality Assurance Plan | 30 

5. Any visible mold, mildew, fungus or other contaminant 
6. Insect damage on leaves and stems 
7. Visible insects, larvae or eggs on plants 
8. Any other visible evidence of deficiency, disease or pests 
 

The Manager is responsible for determining what corrective action, if any, is necessary to correct 
deficiencies, treat disease or mitigate pests. All treatments will be in accordance with local and state laws 
and include substances known to be harmless to consumers. The Manager is responsible for determining 
under what circumstances growing plants will be removed from the cultivation area due to deficiencies, 
disease, pests or any other factor.  

EQUIPMENT INSPECTION 

The Facilities Manager will work with the QAO to conduct regular testing of all cultivation, manufacturing, 
packaging, and environmental equipment to ensure proper cleanliness and sanitation levels are being 
maintained and that no known contaminants are present.  

Equipment used for cultivation and manufacturing must be in working order and properly used according to 
the manufacturer’s directions. 

Personnel will immediately report any damaged, malfunctioning or inoperable equipment to the Manager or 
Supervisor.  

 

APPLICABLE REGULATIONS  

This protocol was developed to provide Green Choice with guidance on complying with 935 CMR 500.000: 
Adult Use of Marijuana and 935 CMR 501.000: Medical Use of Marijuana. In particular, the detailed steps 
outlined in this protocol address requirements of the following sections of the regulations. Green Choice will 
be familiar with the applicable regulations to ensure full compliance.  

�x 935 CMR 500.105(1)(h), 935 CMR 501.105(1)(h): Plans for quality control, including Marijuana 
product testing for contaminants.  

�x 935 CMR 500.105(3), 935 CMR 501.105(3): Handling of Marijuana.  

�x 935 CMR 500.105(5), 935 CMR 501.105(5): Labeling of Marijuana and Marijuana Products.  

�x 935 CMR 500.120(6), 935 CMR 500.130(4), 935 CMR 501.120(6) and 935 CMR 501.130(4): Selling 
and Transferring of Marijuana and Marijuana Products between Green Choice.  

�x 935 CMR 500.160, 935 CMR 501.160 - Testing of Marijuana and Marijuana Products.  

END 
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MAINTENANCE OF FINANCIAL RECORDS 
 

WHAT IS THE ROLE OF THE CHIEF FINANCIAL OFFICER (CFO)? 

 

The Chief Financial Officer (CFO) will be responsible for finances and accounting, as well as overseeing activities 
carried out by the Sales Manager.   

 

Responsibilities include, but are not limited to: 

 


· Perform the day-to-day, monthly and year-end operations of the Accounting/ Finance Department.  

· Assist the CEO on all strategic and tactical matters as they relate to budget management, cost–benefit analysis, 

forecasting needs and the securing of new funding. 

· Manage the sales operation of the company through the supervision of a Sales Manager. 

· Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Create financial reports such as P&L, Balance Sheet, Cash Flow and budget performance. 

· Present and interpret financial data for the Executive Staff and the Board of Directors. 

· Ensure compliance with applicable standards, rules, regulations, and systems of internal control. 

· Perform the processing and recording of accounts payable transactions. 

· Ensure that all invoices and staff reimbursements are paid accurately and in accordance with standard 

practices. 

· Manage the processing of cash receipts, recording of revenue and receivable. 

· Ensure that revenues and receivables are correct and maintained. 

· Prepare and record taxes for the company (Sales, Payroll, Local) and work with the CPA on Corporate taxes. 

· Perform the processing of functional and benefits expense allocations, monthly accruals, amortization of 

prepaid expenses, fixed assets depreciation and recording of adjusting and reclassification journal entries, if 
necessary. 


· Perform general accounts analysis and reconciliations, including bank statements, fixed assets, employer’s 
benefit costs, accruals and prepaid expenses 


· In cooperation with the CCO and the ICM, ensure that the Point-of-Sale System is fully integrated into the 
Inventory Control System and be responsible for its accuracy and maintenance. 
 

Stay up to date on finance-related issues and trends by means of periodically reviewing the literature, becoming a 
member of one or more related organizations, participating in conferences, and/or other means of networking with 
and learning from other finance/accounting experts.
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WHAT ARE THE ROLE OF THE MEMBERS? 

 

The Members of the organization should provide adequate policies to guide the  CFO in handling of the 
organization’s finances; should ensure that there are sufficient internal controls in place; and should regularly 
review financial reports and records. Policies that the Members may consider include an accounting (or fiscal) 
policy, investment policy, and an audit policy. The Members may wish to establish committees to carry out 
this work, including a Finance Committee and an Audit Committee. 

In addition, the Members should provide clarity on the organization’s mission, goals, structure, and 
programs. Effective planning includes financial management, and the budget and chart of accounts should 
reflect organizational priorities and programs. Ultimately, budgeting is part of the organization’s overall 
planning process, and regular reporting is part of the evaluation process that the Members is ultimately 
responsible for. The Members should regularly review internally prepared financial statements and should 
annually review the audited financial statements. 

 

PLANNING 

The Members should take responsibility for developing a reasonable strategic plan for the organization, and 
this plan should include a financial plan. The organizational plan could span anywhere from one year to 
several years. When developing a plan, the Members should consider: 

�x What is the current cost of our programs and management of the organization? 

�x What resources are available to continue our programs? 

�x Are our programs as efficient as they could be, or could there be more effective ways of 
delivering our programs? 

�x What environmental changes could occur which might affect our funding 

 

The Members should also review its current programs to ensure that they meet the guidelines and 
requirements of funders 

POLICIES AND PROCEDURES 

The Members is responsible for developing and adopting appropriate policies for the organization, as well 
as for regularly reviewing these policies. These policies could include accounting (or financial) policies, audit 
policies, personnel policies, and others. A sound Financial Policy might contain: 

�x The Fiscal Year of the organization 

The Fiscal Year of the organization might be the calendar year, but you may wish to select 
another month to begin your fiscal year. 

�x The type of accounting system used to record transactions 

Transactions may be recorded using either a “cash” basis or an “accrual” basis. Cash accounting means that 
transactions are recorded as income when you actually receive a payment, and as expense when you actually 
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make a payment. Accrual accounting means that you record income when as you earn it, and record 
expenses as you incur obligations. If NRP has the State Auditors conduct your audit, the will convert your 
financial statements from cash to accrual. 

�x Manual or automated accounting system 

You may want to require that your books are kept by hand, in a check register or general 
ledger, or that they are kept in an automated system, on the computer. 

�x Capitalization Policy 

A capitalization policy covers the acquisition of durable equipment, such as computers, copiers, or vehicles, or 
of buildings. A capitalization policy would provide a minimum dollar amount for purchase of equipment at 
which point it would be “capitalized” or listed as a fixed asset of the organization. The policy should say also 
over what period of time the equipment will be depreciated (for example, a computer is generally considered 
to have a life of three years). The expense for that purchase would be divided out over the lifetime of the 
equipment, as opposed to being recorded entirely at the time it was purchased. 
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REGULAR REVIEW AND EVALUATIONS 

 
The Members should be involved on a regular basis in reviewing financial reports and other information. As noted 
above, the Members may want to consider setting aside time on a quarterly basis or semi-annually for a more 
thorough review of the organization’s financial reports. It should also regularly review organizational policies and 
procedure. 

 

The Members should also review and approve required reports such as annual filings with State and Federal 
Agencies, as well as the organization’s annual audit. These reports include: 

�x Massachusetts Annual Report 

�x Massachusetts Annual Registration 

�x Federal 990’s. 

The Members should also regularly inquire in to the status of legal obligations and receivables. Questions the 
Members should ask at least on a quarterly basis, and that you may want to include in a narrative summary for the 
Members: 

�x Have payroll taxes been paid, and are they up to date? 

�x Have quarterly tax reports been filed (Federal 941, MW3)? 

�x Have salaries been paid and benefits maintained and recorded? 

�x Have payment requests been made in a timely fashion? 

�x What is the status of aging receivables? 

 

EQUIPMENT AND SOFTWARE AUDITS 

 
 
Green Choice will not use software or other methods to manipulate or alter sales data. 935 CMR 500.140(6) 
 
Green Choice will conduct a monthly analysis of equipment determine that no software has been installed that 
could be utilized to manipulate or alter sales data a. 935 CMR 500.140(6)  
 
Green Choice will maintain records that it has performed the monthly analysis.935 CMR 500.140(6)  
 

ACCOUNTING 

 
 

OUTSIDE ACCOUNTANT 
 
Green Choice will utilize an outside account TBD. This will lower overhead while providing an outside expert to 
maintain accurate records. 
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The CFO and Record Keeping Manager shall coordinate to maintain all records and provide them to the accountant. 
 
 

ACCOUNTING SOFTWARE 
 
Point of Sale System: Green Choice plans to utilize Leaf Logic or one that is approved by the commission. 
 
Non-Marijuana Products: Green Choice will adopt separate accounting practices at the point-of-sale for marijuana 
and non-marijuana sales. 935 CMR 500.140(6) (required for retail only) 
 
Bookkeeping: QuickBooks Professional  
 
 

REPORTING 

 
If Green Choice is ever co-located, Green Choice will maintain and provide to the Commission on a biannual basis 
accurate sales data during the six months immediately preceding this application for the purpose of ensuring an 
adequate supply of marijuana and marijuana products under 935 CMR 500.140(10). 935 CMR 500.140(6) (required 
for retail only) 
 

RECORDS 

 
Green Choice will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding 
recordkeeping requirements. 935 CMR 500.140(6) (required for retail only) 
 
The following business records will be maintained: 

1. Assets and liabilities; 

2. Monetary transactions; 

3. Books of accounts; 

4. Sales records; and 

5. Salary and wages paid to each employee. 935 CMR 500.105(9) 
 
Green Choice will maintain records that it has performed the monthly analysis.935 CMR 500.140(6)  
 



 

 

SEGREGATION OF DUTIES TWO PERSON MODEL 

 

 

 

 

RECEIPTS 

CEO CFO 

Open Mail 

 

Receive and log cash and checks Prepare and make deposits 

DISBURSEMENTS Approve for payment: Prepare invoices 

�x invoices Write checks 

�x check requests Mail checks 

�x employee time sheets Distribute petty 

cash Sign checks Distribute payroll 

REPORTING / 
ACCOUNTING 

Receive and review bank 
statements 

Prepare and distribute 
financial reports 

 

Reconcile petty cash Reconcile bank statements 

 



 

Receiving Cash and Checks: Segregation of Duties 

The same person should not do the following: 

�x Receive and log cash and checks 

�x Prepare, make and record the deposit 

�x Receive the bank statement 

Do not have the Treasurer or Accountant receive and log cash and check 

 

Receiving Cash and Checks 

�x Log all incoming cash and checks.��

�Ÿ Name of payer 

�Ÿ Amount of payment 

�Ÿ Date received 

�Ÿ Contract number 

�x Restrictively endorse all incoming checks.��

�Ÿ Stamp (or write) the name of the organization on the back of the check. 

�Ÿ Stamp (or write) “For Deposit Only” on the back of the check. 

�Ÿ Write your bank account number on the back of the check. 

�x Bundle checks and cash for deposit along with cover letters or any other back-up 
information and put in a secure place.��

�Ÿ If you receive large amounts of cash on a regular basis, log the cash and immediately 

store in a locked strong box. 
�x Don’t spend incoming cash for other purposes. Deposit it intact.��

�x Make timely bank deposits:��

�Ÿ At regular intervals; or 

�Ÿ When funds accumulated for deposit reach a pre-determined threshold amount. 



 

 RECEIPTS JOURNAL  

 

DATE 

RECEIVED 
FROM 

 

DESCRIPTION 

 

AMOUNT 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    



 

    

    

    

    

    

    

    

    

    

    

    

    



 

Purchasing / Check Requests 
�x Establish a Members approved purchase authorization policy which includes:��

�Ÿ Who can authorize purchases / check requests and the dollar ceiling that 
requires authorization 

�Ÿ The number of signatures required for purchases above a certain dollar amount 

�x Require three competitive bids or price quotations for purchases of $500 or more.��

�x Develop a policy statement with regard to conflicts of interest, including 
employee- vendor and Members member-vendor relationships.��

�x Require advance approval for all purchases. A purchase authorization order / 
check request form should include:��

�Ÿ Name of person requesting the purchase 

�Ÿ Vendor name and address 

�Ÿ Description of goods / services 

�Ÿ Estimated cost of goods / services 

�Ÿ Brief description of organizational use for goods / services 

�Ÿ Budget category to which goods / services should be charged 

�Ÿ Authorization signatures (it is best to have at least two signatures) 

 

�x Before approving a purchase / check request, review the request against the 
amount remaining in the appropriate budget category to be sure funds will not be 
spent in excess of the approved budget.��

�x Give copies of approved purchase authorizations to both the person who will pay 
the bills and the person who will receive incoming goods.��

�x Count and inspect all incoming items.��

�x Obtain a receipt, shipping slip, invoice, or other receiving documentation for all 
incoming items and services received. Note any changes or problems with the 
order on the documentation.��

�x Give receiving documentation with noted comments to the person who pays the bills.��

�x Before paying for purchases, make sure the purchase authorization / check 
request and receiving documents match.��



 

Check / Purchase Request 
 
Check Payable To:    Date:    

Amount of Check:    Check #    
 
Coding of check: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Requested By:    Date:    

Treasurer Review:    Date:    

Approved By:    Date:    

Approved By:    Date:    

Amount Description Funding Source Line Item 

    

    

    

    



 

Preparing the Deposit 

�x Photocopy all checks and record on the copies key 
identifying information about payments.��

�Ÿ Date received 

�Ÿ Funding source or program 

�Ÿ Contract number 

�x Prepare a detail of cash receipts with identifying information.��

 

�x Make copies of any cover letters or back-up information received 
with payments.��

�x Prepare deposit by listing all checks and cash received on deposit slip.��

�x Photocopy deposit slip and attach:��

�Ÿ Check copies 

�Ÿ Cash detail 

�Ÿ Other back-up information which accompanied payments 

�x Make deposit at bank and obtain a receipt showing correct amount 
and date of deposit.��

�x Attach bank receipt to duplicate deposit slip and supporting documents.��

�x Determine if a transfer from checking to savings or other 
investment accounts is needed.��

 

�x File duplicate deposit slip and attached documents in transaction file.��
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STAFFING AND TRAINING PLAN 

 

STAFFING AND TRAINING PLAN INTRODUCTION 

 

Green Choice is a new not-for-profit company that will begin operations with only four (4) employees 
who will fill multiple employee roles and carry out the respective duties and responsibilities thereof. As 
noted in Green Choice’s final Application for Medical Marijuana Compassion Center License, however, 
the number of employees will range from three to ten.  

The information in this plan is designed to provide guidance for managers and supervisors related to the 
responsibilities of staffing and hiring. This plan is designed to support the development of human capital 
and staff capabilities to maximize the efficiency and effectiveness of the organization. It will be reviewed 
and updated six months after the company starts operations and annually thereafter to adapt to 
changes in the needs of the company or trends in the industry. 

Green Choice is committed to following all local, state, and federal laws related to labor and 
employment. Green Choice will adhere to requirements as described by: 

 


· The Wage and Hour Division of the U.S. Department of Labor 
 


· The Massachusetts Department of Labor Standards 
 


· The Massachusetts General Laws 
 

To ensure health and safety, employees will wear gloves and be provided with appropriate bathroom 
facilities, break rooms, and break times according to state and federal law.  To ensure compliance with 
Rhode Island OSCA laws and regulations, a timecard system will be installed, and benefits will be 
provided to all full time employees, and part time employees as allowed.  Limited sick time and other 
benefits will be provided to full and part time employees as appropriate to be in compliance with laws 
and regulations. 
 
Green Choice will ensure that all its employees are trained accordingly in respect to the receiving of 
materials and will follow guidelines for inspection of said products to ensure there are no defects or 
contaminants and that all products follow CCC regulations. All employees will be trained on how to 
properly enter that information into the Metrc Seed to Sale software for tracking purposes according to 
CCC regulations. Employees will be trained to visually inspect any new products opened and ensure that 
they were properly sealed prior to opening. Employees will be trained to use the correct safety 
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equipment consisting of gloves and glasses. All products will be delivered to a secure garage where 
inspection will take place prior to entering the storage facility to ensure no contamination of products.  

During the process of cultivation, Compassion by Green Choice will use a hands-on approach with 
thorough visual inspection to ensure each plant is receiving optimal nutrients, lighting, and atmosphere 
control to promote the best plants possible and keep free from pests and disease. Employees will be 
trained to routinely inspect the leaves, tops and underneath, to look for pests or deficiencies indicating 
the start of a problem. If a problem is detected, employees will use the manual provided to determine 
the problem and solution. Employee will document actions in the Metrc Seed to Sale software. 
Inspections will be done on a routine basis, with every plant getting individual attention. 
 
Green Choice will ensure that all persons working in direct contact with medical cannabis and cannabis 
products conform to hygienic practices while on duty, including maintaining adequate personal 
cleanliness and washing hands thoroughly in an adequate hand-washing area before starting work and 
at any other time when the hands may have become soiled or contaminated.  All personal protective 
clothing and equipment will be provided as required by OSHA. 
 
Green Choice's employment practices are based on job qualifications, performance, and conduct 
without regard to race, color, religion, national origin, age, sex, marital status, height, weight, disability, 
genetic information, or any other legally protected status.  

Green Choice provides reasonable accommodation to qualified individuals with disabilities in 
accordance with the law. Any employee with a need for accommodation due to a disability will be 
encouraged to notify his/her supervisor as soon as possible.   

It is in our best interest to hire individuals according to planned needs. The staffing portion of this plan is 
designed to estimate the positions that will be necessary to efficiently manage the business and specify 
the job descriptions and expected qualifications for each.   

 

GENERAL STAFFING POLICIES 

 

Green Choice will use best practices to staff positions and retain employees. The following policies will 
be carried out to ensure efficient operations: 


· All Employees will attend Responsible Vendor Training yearly.  

· Employees receive a minimum of eight (8) hours of ongoing training annually. 935 CMR 500.105(2) 

· All new employees will complete the Responsible Vendor Program within 90 days of being hired. 

935 CMR 500.105(2) Green Choice will ensure that employees are trained on job specific duties prior 
to performing job functions. 935 CMR 500.105(2) 


· Include managers in the hiring process for positions they will be responsible for supervising. 
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·  Ensure that an adequate number of employees are hired and scheduled for each shift to reduce 
stress caused by continuous overwork. 


· When appropriate, employees will be cross trained such that they may provide assistance to 
another department that temporarily becomes busier than normal. 


· Ensure that backup support is available through a system of on-call or part-time workers in case 
scheduled staff cannot come in for a shift. 


· Managers will maintain a combined record of additional educational qualifications and skills that 
employees have such that new opportunities may be filled from within the company when possible. 


· Utilize a Hiring Tracker (Appendix A) to manage the status of hiring employees. 

· Utilize a variety of recruiting resources, including online career websites, recruiting agencies, job 

fairs, placement departments at training agencies, etc. 

· Utilize an Intake Checklist (Appendix B) to ensure all documentation is properly collected and 

activities associated with hiring an employee are completed. 

· Provide an environment in which employees feel respected and appreciated for quality work. 

· An Employee Handbook will be provided to all staff as part of the training process specifying 

expected behaviors, company policies, and a disciplinary procedure. 

· Managers will be trained in best hiring practices, effective training techniques, and appropriate 

evaluation methods, which are further detailed in sections below. 
 
 

 

STAFFING REQUIREMENTS 

 

The following table specifies the staffing positions that will eventually be filled and anticipated 
associated costs related to their functions. 

 

Note 1: During the start-up period, management and staff will be working in a Multi-Disciplined 
environment. 

 

Note 2: During the start-up period, the CEO will be responsible for overseeing all areas of management 
including but not limited to company financial management, product management, security, and all 
associated operational logistics. 

Senior Management  Month Base Annual Salary Benefits % 
1 CEO 26                  120,000  20.0% 
2 COO 14                  110,000  20.0% 
3 CCO 26                  110,000  20.0% 
4 Record Keeping Manager 14                  100,000  20.0% 
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5 CFO 14                  110,000  20.0% 
6 ICM / Procurement Mng. 14                  100,000  20.0% 
7 Retail Manager 14                  100,000  20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Senior Management Salaries & Benefits  $          750,000.00    
Total Senior Management Headcount   7   
          
Business Development  Month Base Annual Salary Benefits % 

1 Trans. Manager 25                    40,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Business Development Salaries & Benefits  $               40,000.00    
Total Business Development Headcount 1   
          
Sales   Month Base Annual Salary Benefits % 

1 Assistant Retail Manager 39                    50,000  20.0% 
2 Budtenders 14                    40,000  20.0% 
3 Budtenders 14                    40,000  20.0% 
4 Budtenders 14                    40,000  20.0% 
5 Budtenders 14                    40,000  20.0% 
6 Budtenders 14                    40,000  20.0% 
7 Budtenders 14                    40,000  20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Salesperson Salaries & Benefits    $             290,000.00    
Total Salesperson Headcount   7   
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Marketing  Month Base Annual Salary Benefits % 
1 Marketing Manager 17                    75,000  20.0% 
2 Marketing Assistant 21                    40,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Marketing Salaries & Benefits    $             155,250.00    
Total Marketing Headcount   2   
          
IT    Month Base Annual Salary Benefits % 

1 IT Director 17                    75,000  20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
  Other 1                               -    20.0% 
          
  Social Security taxes     6.2% 
  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total IT Salaries & Benefits    $             101,250.00    
Total IT Headcount   1   
          
Other    Month Base Annual Salary Benefits % 

1 Security Supervisor 24                    50,000  20.0% 
2 Security 14                    40,000  20.0% 
3 Security 14                    40,000  20.0% 
4 Production Specialist  14                    50,000  20.0% 
5 Production Specialist  14                    50,000  20.0% 
6 Production Specialist 14                    50,000  20.0% 
7 Production Specialist 14                    50,000  20.0% 
8 Bookkeeper 14                    50,000  20.0% 
          
  Social Security taxes     6.2% 
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  Medicare tax     1.5% 
  Insurance     7.5% 
          

Total Other Salaries & Benefits    $             513,000.00    
Total Other Headcount   8   
          
Total Salaries & Benefits     $     1,849,500.00    
Total Headcount    26   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(REST OF PAGE INTENTIONALLY LEFT BLANK) 
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ORGANIZATIONAL CHART  

  

 

JOB DESCRIPTIONS 

 

CHIEF EXECUTIVE OFFICER  

 

The Chief Executive Officer (CEO) is the primary representative of the company to regulators, law 
enforcement, and the public and provides direction and leadership in the company’s mission, vision, 
values, and strategy. The CEO implements and manages the strategic services, goals and objectives of 
the organization. It is also an important role of the CEO to set an example of professionalism and respect 
for others in all areas of operations.   

 

Responsibilities include, but are not limited to: 


· Operate the organization according to direction provided by the Board of Directors. 

· Facilitate an open communication system to support operations and administration of the Board by 

advising and informing its members. 

· Report progress and statistical performance measures to the Board on a quarterly basis. 

LImted Liability 
Company 
Members

Chief Executive 
Officer

Chief Finacial 
Officer

Book Keeper

Chief 
Compliance 

Officer

Chief Operating 
Officer

Record Keeping 
Manager IT Director Marketing 

Manager

Marketing 
Assistant

Security 
Supervisor

Security (2)

Retail Manager

Assistant Retail 
Manager

Receptionist/

Budtenders (6)

Inventory 
Control / 

Procurement 
Manager

Production 
Specialists (4)

Transportation 
Manager
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·  Oversee all operations and business activities to ensure they produce the desired results based on 
goals and timelines. 


· Hire qualified personnel for Executive Staff positions. 

· Build and maintain a positive working relationship with Executive Staff and be open to suggestions 

for improvements from employees. 

· Enforce adherence to legal guidelines and standard operating procedures to maintain the 

company’s legal status and business ethics. 

· Implement the Business Plan and make suggestions for its improvement. 

· Set goals for performance and growth. 

· Review financial and other reports to track business performance and devise methods for 

improvements. 

· Build relations with key partners and stakeholders and act as a point of contact for investors. 

· Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Analyze problematic situations and occurrences and provide solutions to ensure company success 

and growth. 

· Maintain a deep knowledge of the cannabis markets and industry 

· Stay up to date on management-related issues and trends by means of periodically reviewing the 

literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other management experts. 

 

 
Requirements: 


· BA in business required, MBA is strongly desired 

· 3 years of experience as a CEO, COO or CFO 

· 2 years of experience working in the pharmaceutical or cannabis field desired 

· In-depth knowledge of corporate governance and general management best practices 

· Ability to demonstrate an understanding of business functions, including finances, HR, sales, and 

marketing 

· Strategic planning and business development experience 

· Excellent communication skills 

· Ability to pass a background check 

 

CHIEF COMPLIANCE OFFICER  

 

The Chief Compliance Officer (CCO) reports to the CEO and is responsible for implementing the Security 
Plan, the Inventory Control Plan, and the Record Keeping Plan by managing designees who will be 
responsible for a subset of tasks.   
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Responsibilities include, but are not limited to: 


· Manage security compliance according to state guidelines and the Security Plan. 

· Have a sufficient understanding of computing security to the extent that he or she is able to select 

a qualified individual or contractor to implement the computing security component of the Security 
Plan. 


· Manage a budget covering compliance-related resource. 

· Work with local and state government agencies on environmental issues and specific licensing 

requirements. 

· Serve as the company’s secondary expert (after the Inventory Control Manager) in the use of the 

Inventory Control System and ensure compliance with all related regulations. 

· Monitor and interpret the regularly changing rules of state cannabis commerce and communicate 

with staff accordingly. 

· Define the structure of a record management system, including a document retrieval system, in 

compliance with the Record Keeping Plan. 

· Oversee the training compliance system for all employees. 

· Work closely with the Quality Assurance Officer to monitor and improve the implementation of 

standard operating procedures. 

· Oversee the maintenance of records such that requests for information from regulating authorities 

or law enforcement will be met by required deadlines. 

· Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Stay up to date on compliance-related issues and trends by means of periodically reviewing the 

literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other compliance experts. 

 

Requirements: 


· Ability to demonstrate an extensive knowledge of state and local cannabis compliance laws 

· Proficiency or willingness to rapidly undertake extensive training in the use of the state’s selected 

inventory tracking system 

· 3 years of experience in management or HR in a related industry 

· Familiarity with team building and training employees on compliance issues 

· Motivated self-starter and proficient at multi-tasking 

· Aptitude in solving problems independently 

· Strong verbal and written communications 

· Sound decision-making ability 

· Ability to pass a background check 
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INVENTORY CONTROL MANAGER  

 

Under the direction of the CCO, the Inventory Control Manager (ICM) will be responsible for carrying out 
tasks specified in the Inventory Control Plan.  In consultation with the CCO and the QAO, the ICM will 
recommend changes and amendments to the Inventory Control Plan on an annual basis.  

 

Responsibilities include, but are not limited to: 

 


· Serve as the company expert on the state-required inventory control system (ICS) and be aware of 
updates and compliance requirements related to the system 


· Act as the point of contact with the system vendor 

· Train and manage at least one other employee to have a sufficient knowledge in the use of the ICS 

to carry out upper level functions in the absence of the ICM and the CCO 

· Train incoming employees on the use of the ICS based on the requirements of his or her position 

· Foster a spirit of cooperation, respect and professionalism among employees and other managers 

· Maintain ICS training records and all other documentation and logs per regulations and procedures 

· Keep related equipment in good working condition and secured when not in use 

· Develop a method to collect inventory information in the event of loss of access to the electronic 

inventory system 

· Carry out inventory verifications and report discrepancies 

· Resolve system notifications within a specified time period 

· Run reports from the ICS as requested 

 

Requirements: 

 


· 2-3 years of experience in a management position in a related industry 

· 2 years of experience working with a computer-based inventory system 

· Experience in the cannabis industry preferred 

· Willingness to quickly learn regulations related to inventory control and participate in extensive 

training to develop an expertise in the ICS 

· Ability to pass a background check 

 

RECORD KEEPING MANAGER   
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The Record Keeping Manager (RKM) reports to the CCO and is responsible for complying with record-
related regulations and implementing tasks in the Record Keeping Plan. Records are maintained to 
provide operational information to company managers, advisors, and owners for decision-making 
purposes, and to provide information in case of insurance, criminal, or regulating authority 
investigations.  
 
Responsibilities include, but are not limited to: 


· Manage records within a digital, indexed record management software such that materials may be 
quickly retrieved in the event of a request from regulators or law enforcement officials 


· Work with the CCO to improve indexing or tagging categories to apply to each document 

· Scan paper records into the record management system on a daily or weekly basis 

· Delete or discard digital and paper records according to the company’s record retention policy 

· Work with the Computing Security Manager to ensure records are stored securely, backed up, and 

easily accessible 
 
 
 

Requirements: 

 


· Must be at least 21 years of age 

· Must have at least 2-3 years of administrative or record keeping experience, preferably in a legal, 

tax or other highly regulated industry 

· Experienced in using standard computer programs and able to learn new software within a 

relatively brief period of time 

· Willing to rapidly become familiar with regulations and record keeping standards 

· Able to pass a background check 

 
 

 

 

 

SECURITY MANAGER  

 

Under the direction of the CCO, the Security Manager (SM) is responsible for carrying out the bulk of the 
responsibilities identified in the Security Plan and managing Security Officers.  
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Responsibilities include, but are not limited to: 

 


· Implement and enforce safety regulations and policies. 

· Ensure the protection of people, property, and assets. 

· Reduce risks, respond to incidents, and limit liability in all areas of financial, physical, and personal 

risk. 

· Act as liaison to the local Police Department (PD). 

· Schedule all security services and officers. 

· Manage a budget covering security resources and employees. 

· Ensure all security equipment and systems are operated and maintained according to manuals, 

standard security practices, and the Security Plan. 

· Administer the access control program, including the enrollment of personnel in the company’s 

access control system. 

· Compile reports as required by the CCO. 

· Utilize all security systems to discover security breaches and identify compliance issues. 

· Train personnel according to established procedures and conduct regular security meetings to 

discuss problems and plans going forward. 

· Ensure the maintenance of training records and security logs. 

· Manage all visitor access to the facility. 

· Act as liaison to all departments on security measures, procedures, and needs. 

· Coordinate the security of transportation activities, including the planning of delivery routes to 

ensure the safety and security of the delivered goods and employees. 

· Conduct security evaluations to ensure constant improvement and compliance. 

· Ensure the reporting and documentation of all incidents and provide initial information for 

investigations to the CCO. 

· Ensure that all records are forwarded properly according to the Record Keeping Plan. 

· Foster a spirit of cooperation, respect and professionalism among employees and other managers. 

· Stay up to date on security-related issues and trends by means of periodically reviewing the 

literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other security experts. 

 

 

Requirements: 

 


· 5-10 Years Security Management Experience 

· Minimum of HS Diploma or equivalent, college degree preferred 
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·  Board certified in security management by ASIS International as a CPP highly preferred 

· Must be willing and able to work a flexible schedule based on the demands of the business 

· Aptitude for solving problems independently 

· Strong verbal and written communications 

· Sound decision-making ability 

· Ability to pass a background check 

 

SECURITY STAFF UNARMED (NOT CURRENTLY ON SITE) 

Security Staff report to the Security Manager and assist in maintaining the safety and security of the 
staff, products, and the facility.  

Responsibilities include, but are not limited to: 

 


· Conduct periodic inspection of premises to protect against fire, theft, vandalism, and illegal activity. 

· Maintain required records and logs.  

· Prevent access to any unauthorized persons within the registered premises  

· Assist any staff with security access issues.  

· Monitor any suspicious behavior by guests, visitors, or personnel.  

· Ensure compliance with state and local regulations and company procedures. 

· Prepare reports as requested by the Security Manager. 
 

Requirements: 


· At least 21 years of age 

· A current security guard license or the ability to receive a license, including a background check, 

from the Rhode Island Office of the Attorney General within three months of the date of hire. 

· Prior security, law enforcement or military experience preferred 

 

 

 

 

COMPUTING SECURITY MANAGER  
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Under the direction of the CCO, the Computing Security Manager (CSM) will manage the security related 
to data and technology and will be responsible for ensuring compliance with the Computing Security 
portion of the Security Plan.  

 

Responsibilities include, but are not limited to: 

 


· Interpret and establish security technologies and create an information security framework and 
architecture that protects sensitive data from threats. 


· Monitor computing operations and infrastructure by reviewing alerts and logs on a daily basis. 

· Ensure that security tools and technology are maintained and updated. 

· Ensure that security vendors are appropriately vetted, meet contractual agreements and comply 

with regulations and policies. 

· Identify patterns in which employees are failing to comply with procedures and recommend 

additional training or procedure updates to the CCO. 

· Foster a spirit of cooperation, respect and professionalism among employees and other managers. 

· Manage a budget related to computing resources. 

· Evaluate new technologies and make recommendations for their use to the CCO based on industry 

standards and company needs. 

· Audit internal security systems and policies frequently to identify areas needing improvement. 

· Develop and maintain a detailed security incident response program. 

· Regularly report to the CCO on the status of computing security. 

· Stay up to date on computing security-related issues and trends by means of periodically reviewing 

the literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other cybersecurity experts. 

 

Requirements: 

 


· 6-10 years of Computing Security Management experience or a bachelor’s degree in computer 
science, programming or a similar field from an accredited institution and 4 or more years of 
experience 


· Ability to demonstrate an expertise and knowledge of databases, networks, hardware, firewalls and 
encryption 


· Aptitude in solving problems independently 

· Strong verbal and written communication 

· Sound decision-making ability 

· Ability to pass a background check 
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QUALITY ASSURANCE OFFICER 

 

The Quality Assurance Officer (QAO) reports to the CEO and will be involved in decision making related 
to changes to policies and processes. Guided by the Quality Assurance Plan, he or she will facilitate 
improvements to plans, products, and systems within the company in response to employee, customer, 
and regulating authority feedback.  

 

Responsibilities include, but are not limited to: 

 


· Work closely with the Chief Compliance Officer and other managers to monitor and improve 
Standard Operating Procedures. 


· In departments that utilize mechanical equipment, work with managers and employees to develop 
step-by-step procedures and maintenance logs for the use, sanitation and inspection of each item. 


· Assist managers with employee training by preparing instructional materials, hands-on exercises and 
evaluation tools. 


· Complement training conducted by other managers by providing in-person training on issues related 
directly to quality control. 


· Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Monitor the introduction of new systems, equipment, and products, such that potential quality 

issues may be identified prior to the implementation of new processes. 

· Maintain an awareness of regulations related to SOPs and product quality control. 

· Maintain an updated source for all current policy and procedure documents in both paper and 

digital format and ensure easy access to employees at all levels. 

· Work with department managers to conduct job risk analyses and make training and procedure 

recommendations based on the results. 

· Perform a periodic analysis of reports and production data to identify problematic patterns and 

recommend updates or changes to policies and procedures. 

· Assist with regulatory inspections. 

· Implement procedures related to adverse events and recalls according to the Quality Assurance 

Plan. 

· Stay up to date on quality-related issues and trends by means of periodically reviewing the literature, 

becoming a member of one or more related organizations, participating in conferences, and/or other 
means of networking with and learning from other quality assurance experts. 
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Requirements: 

 


· 3 - 5 years of experience in Quality Assurance in a related field or a bachelor’s degree in Quality 
Assurance from an accredited institution and 1 - 2 years of experience 


· Experience in employee training 

· Aptitude in solving problems independently 

· Strong verbal and written communications 

· Ability to think critically and logically in applying systems and processes to meeting company goals 

· Ability to pass a background check 

 

FACILITIES MANAGER  

 

The Facilities Manager (FM) reports to the CEO and is responsible for building maintenance, 
environmental controls, operations and safety, janitorial services, sanitation, storage and maintenance 
of chemicals, and non-cannabis waste management. 

Responsibilities include, but are not limited to: 


· Maintain lighting, HVAC and mechanical systems in excellent working condition. 

· Coordinate with the Security Manager to maintain the function and safety of the facility’s hardware 

and infrastructure. 

· Manage a budget associated with facilities functions. 

· Hire manage and train facilities staff. 

· Create and implement task-specific SOPs and carry out job risk analyses with the assistance of the 

Quality Assurance Officer. 

· Be aware of federal, state and local regulations related to cannabis business premises 

requirements. 

· Be familiar with local building code and permit regulations. 

· Develop a maintenance and inspection schedule for all building and infrastructure systems. 

· Conduct or oversee the routine maintenance and inspection of environmental and other major 

systems critical to the operation of the organization. 

· Develop and maintain logs and checklists to simplify maintenance and inspection activities. 

· Schedule and facilitate required inspections by outside organizations. 

· Determine which types of work can be handled by company personnel and under what 

circumstances an outside contractor must be called in. 

· Serve as the lead responder to critical equipment malfunctions, including the maintenance of a list 

of critical equipment and phone numbers to call in case of breakdowns. 

· Maintain an on-site inventory of selected equipment parts to facilitate rapid repairs in the event of 

a malfunction. 
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·  Work with the Security Manager to support the maintenance of security systems. 

· Manage chemicals, non-cannabis waste and other refuse. 

· Train facilities employees in the proper procedures for handling and disposing of chemicals, 

including the Globally Harmonized System of Classification and Labeling of Chemicals (GHS) and the 
use of Safety Data Sheets (SDSs). 


· Keep records of training for each training module related to chemicals and non-cannabis waste 
management for every facilities employee, including the date training occurred, type of training, 
the signature of the employee upon completion of training, the signature of an authorized person 
who can verify completion of training, and the date retraining is due 


· Forward all records and logs to the Record Keeping Manager 

· Become familiar with all company Standard Operating Procedures to identify areas in which the 

Facilities Department may support other business activities. 
 

Requirements: 

 


· At least 5-10 years of building/facilities management experience, including repairs to mechanical 
and structural components 


· Experience with electrical, HVAC, lighting, plumbing, ventilation and other infrastructure 
component installation and adjustments 


· Experience working with outside vendors and contractors 

· Excellent organizational, planning and problem-solving/troubleshooting skills 

· Must be able to work independently with limited supervision 

 
 

CHIEF FINANCIAL OFFICER 

 

The Chief Financial Officer (CFO) will be responsible for finances and accounting, as well as overseeing 
activities carried out by the Sales Manager.   

 

Responsibilities include, but are not limited to: 

 


· Perform the day-to-day, monthly and year-end operations of the Accounting/ Finance Department.  

· Assist the CEO on all strategic and tactical matters as they relate to budget management, cost–

benefit analysis, forecasting needs and the securing of new funding. 

· Manage the sales operation of the company through the supervision of a Sales Manager. 
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·  Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Create financial reports such as P&L, Balance Sheet, Cash Flow and budget performance. 

· Present and interpret financial data for the Executive Staff and the Board of Directors. 

· Ensure compliance with applicable standards, rules, regulations, and systems of internal control. 

· Perform the processing and recording of accounts payable transactions. 

· Ensure that all invoices and staff reimbursements are paid accurately and in accordance with 

standard practices. 

· Manage the processing of cash receipts, recording of revenue and receivable. 

· Ensure that revenues and receivables are correct and maintained. 

· Prepare and record taxes for the company (Sales, Payroll, Local) and work with the CPA on 

Corporate taxes. 

· Perform the processing of functional and benefits expense allocations, monthly accruals, 

amortization of prepaid expenses, fixed assets depreciation and recording of adjusting and 
reclassification journal entries, if necessary. 


· Perform general accounts analysis and reconciliations, including bank statements, fixed assets, 
employer’s benefit costs, accruals and prepaid expenses 


· In cooperation with the CCO and the ICM, ensure that the Point-of-Sale System is fully integrated 
into the Inventory Control System and be responsible for its accuracy and maintenance. 


· Stay up to date on finance-related issues and trends by means of periodically reviewing the 
literature, becoming a member of one or more related organizations, participating in conferences, 
and/or other means of networking with and learning from other finance/accounting experts. 
 

 

Requirements: 

 


· At least 5 years of experience in accounting for a similar business size and a bachelor’s Degree in 
Business or Accounting, CPA preferred 


· If less than 3 years of experience in sales, willingness to attend training related to managing sales 
personnel 


· Expert knowledge in Microsoft Dynamics SL financial reporting software 

· Strong organizational skills and ability to prioritize workload in order to meet tight deadlines in a 

fast-paced and dynamic work environment 

· Excellent communication skills, written and verbal, with the ability to clearly communicate issues to 

all levels of management 

· Excellent analytical and problem-solving skills 

· Proficient in Microsoft Office (Word, PowerPoint, Excel) 

· Highly detail oriented and proficient in record keeping 

· Team player and able to collaborate with others in the organization 

· Ability to pass a background check 
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RETAIL MANAGER 

 

The Sales Manager reports to the CFO and will serve as the lead in developing sales and marketing 
strategies that will result in success in a highly competitive industry. A candidate having existing contacts 
with established businesses will be given preference. 

 

Responsibilities include, but are not limited to: 

 


· Work with the executive team to develop a sales/marketing strategy and identify potential 
customers. 


· Maintain vendor and client databases and relationships. 

· Attend and exhibit at trade shows. 

· Develop new business relationships in line with the company’s strategy. 

· Gather related sales data, conduct analyses, and refine the strategy as needed. 

· Have a detailed understanding of inventory and prices. 

· Guide the marketing strategy based on vendor and consumer feedback. 

 

Requirements 

 


· At least 21 years of age 

· A minimum of 3 to 5 years of sales experience in a related industry, previous experience in the 

cannabis industry preferred 

· Strong background in developing business relationships 

· Articulate, with effective verbal and written communication skills 

· Proficiency with sales management and presentation tools 

· Ability to pass a background check 

 
 

DIRECTOR OF PRODUCTION 

 

The Director of Production reports to the CEO and is responsible for the overall management of 
cultivation and manufacturing activities. 
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Responsibilities include, but are not limited to: 


· Manage the budgets, overall supply chains, and operations of the cultivation and manufacturing 
activities. 


· Implement the Cultivation and Manufacturing Plans, primarily through the hiring and supervision of 
the Cultivation and Manufacturing Managers. 


· Ensure product safety and work with other department heads to comply with regulations and 
required security, inventory control, and other procedures. 


· Prepare reports on production, expenses, product quality, safety, etc. 

· Analyze report results and prepare recommendations for improvements. 

· Present data to the other Executive Staff and to the Board of Directors as requested 

· Maintain inventory levels to ensure timely delivery of products to customers. 

· Research new technologies that may improve efficiency, safety, and productivity and make 

recommendations to Executive Staff. 

· Regularly meet with Managers and the Quality Assurance Officer to discuss potential new 

technological ideas, improve procedures and ensure compliance with regulations. 

· Foster a spirit of cooperation, respect and professionalism among employees and other executives. 

· Stay up to date on cultivation/manufacturing-related issues and trends by means of periodically 

reviewing the literature, becoming a member of one or more related organizations, participating in 
conferences, and/or other means of networking with and learning from other experts. 

 

Requirements 

 


· A minimum of 3-5 years of experience in cultivation or manufacturing management and leadership 
experience, including agricultural, pharmaceutical, or herbal medicine industries; Bachelor’s degree 
in a manufacturing or agricultural production field preferred 


· A basic understanding of the processes involved in both cultivation and manufacturing; knowledge 
of the cannabis industry preferred 


· Strategic planning and business development experience 

· Ability to resolve problems with and between employees in a respectful and fair manner, based on 

sound human resources principles 

· Ability to demonstrate experience in improving production and efficiency 

· Excellent communication skills, written and verbal, with the ability to clearly communicate issues to 

all levels of management 

· Ability to quickly become familiar with all regulations and Standard Operating Procedures and 

monitor regulatory updates 
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CULTIVATION MANAGER/IPM MANAGER  

 

The Cultivation Manager reports to the Director of Production and manages a team of cultivation staff 
members in the production of high quality cannabis plants and plant materials. 
 

Responsibilities include, but are not limited to: 

 


· Manage a team that handles all aspects of daily cultivation activities in a large-scale indoor grow 
facility. 


· Outline specific roles and responsibilities for plant technicians and work with management to build 
a team. 


· Create and implement task-specific SOPs and carry out job risk analyses with the assistance of the 
Quality Assurance Officer. 


· Provide weekly updates to the Director of Production to consistently re-address grow tactics. 

· Maintain indoor plant growing protocols, develop and test nutrient regiments, and strive to 

improve planting techniques and yields. 

· Execute the pest management program including elimination of all types of mold, powdery mildew, 

spider mites, root aphids, fungus gnats, etc. 

· Work with the Inventory Control Manager to perform all cultivation tracking with the inventory 

control system in compliance with rules and regulations. 

· Manage plant scheduling to accurately project all growing requirements on a daily, weekly, and 

monthly basis to maximize high-quality yield. 

· Schedule, manage and oversee cloning processes, achieving a minimum 90% success rate. 

· Manage the maintenance of irrigation, climate control systems, cleaning, sanitation, hazard action 

plans and alert management if there are issues. 

· Train employees in task-related processes and health and safety issues. 

· Foster a spirit of cooperation, respect and professionalism among employees and other managers. 

· Ensure that logs and other records are forwarded to the Record Keeping Manager. 

· Work closely with the Quality Assurance Officer to monitor and improve the implementation of 

standard operating procedures. 

· Maintain records such that requests for information from regulating authorities or law 

enforcement can be met by required deadlines. 
 

Requirements: 

 


· Completion of a course in Plant Pathology from an accredited institution with the equivalent of a B 
or better as a final grade 
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·  A minimum of 3-5 years of experience managing a cannabis cultivation facility 

· Experience developing task-specific procedures and training employees 

· Mastery of all grow mediums and irrigation methods 

· Experienced in cloning, transplanting, defoliation, super cropping, topping, flushing, pest 

management, harvesting, drying, trimming, waste disposal and inventory management 

· Knowledge of large scale commercial plan plant growing including crop rotation management, 

nutrient requirements, mediums, light requirements, and environmental controls 

· Knowledge of plant diseases, pests, and nutrient deficiencies and toxicity 

· Advanced knowledge of the cannabis plant and genetics 

· Knowledge of industry best-practices and current on new techniques with respect to the nutrient 

needs of individual strains and high yield recipes 

· Strong attention to detail, ability to communicate clearly 

· Ability to pass a background check 

 

TRANSPORTATION MANAGER 

 

The Transportation Manager is responsible for organizing and supervising the implementation of this 
plan. 

 

Responsibilities include, but are not limited to the following: 

 

�x Be knowledgeable of, and ensure compliance with, all relevant State and local regulations. 
�x Manage a budget covering transportation resources and employees. 
�x Manage the documentation related to transportation vehicles and ensure that all registrations, 

insurance, etc. are kept up to date and that information is provided to CCC as required. 
�x Hire, train and supervise the transportation staff. 
�x Coordinate daily shift assignments to meet scheduling requirements. 
�x With the Security Manager, plan safe and appropriate routes for transportation staff to use 

when transporting products 
�x While on duty, be available to drive to any location in which a transportation team may need 

assistance. 
�x Develop recommendations and initiate activities that will improve productivity, efficiency, 

employee development, workplace safety, etc. 
�x Maintain positive working relationships with employees, management, customers, and 

regulating or law enforcement authorities. 
�x Compile reports as required by the Executive Staff, including investigations into causes for 

product count discrepancies and other issues related to transportation. 
�x Foster a spirit of cooperation, respect and professionalism among employees and other 

managers. 
�x Maintain accurate records and ensure that record keeping procedures are followed. 
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�x Notify employees of changes to task-specific operating procedures. 
 

TRANSPORTATION STAFF 

 

Responsibilities include, but are not limited to the following: 

 

�x Arrive promptly to carry out scheduled transportation tasks and wear appropriate clothing 
during work hours. 

 

�x Check vehicle brakes/controls/fuel content/lights/turn signals, etc. on the company vehicle daily 
before starting work 

�x Ensure that vehicle paperwork (ownership documents, proof of insurance, etc.) is in the vehicle 
and up to date 

�x Ensure that all products are loaded into and unloaded from vehicles according to procedures 
and regulations 

�x Ensure that transport manifests have been signed off on by responsible parties. 

�x Stay in regular contact with the dispatcher or manager. 

�x Review deliveries with customers and assist in resolving problems. 

�x Fill out all required logs and turn in documentation for record keeping. 

�x Upon being notified by a representative of the regulating authority or law enforcement that a 
vehicle is to be inspected while off the company’s premises, comply politely with all requests 
and notify a manager. 

�x Ensure that the vehicle is empty and secured at the end of each day. 

�x Follow other procedures in this plan below. 

TRAINING POLICIES 

 

The Executive Staff are responsible for ensuring that all training required by procedures and regulations 
is provided at no cost to the employee.   

The Quality Assurance Manager will also evaluate and identify areas where specified training is lacking, 
create or advise on providing the new training as needed, and assist in modifying procedures to 
thereafter require the new training.  
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The Chief Compliance Officer will designate an employee to keep track of training completion and the 
frequency of repeated training, as well as manage a reminder system to keep employees informed of due 
dates of future training.  

All employees will have records of training held on site in the administrative offices and archived in the 
document retrieval system.  

The Training Matrix in Appendix C provides a list of training topics and the related operating plan that may 
be consulted for further details. 

All staff will attend Responsible Vendor Training Basic and Advanced Cores yearly. Responsible Vendor 
Program documentation will be retained for four (4) years. 935 CMR 500.105(2) 

 

MANAGER TRAINING 

 

Green Choice will provide the training to managers in the areas of hiring, training, and performing 
evaluations. Managers are encouraged to suggest additional training topics as needs arise. 

All  owners, managers, and employees shall complete the Responsible Vendor Program. 935 CMR 
500.105(2) 

Green Choice will train all employees regarding safety procedures, including medical emergencies, fires, 
and chemical spill. These training procedures will take place upon being 

hired, as well as on a recurring yearly basis. Each employee will also be required to acknowledge their 
understanding of the safety procedures, with a live ink signature on the acknowledgement form. 

BEST PRACTICES IN HIRING 

 

To ensure a hiring strategy that is consistent, in compliance with legal requirements, and that attracts 
and keeps high quality employees, managers will be trained in the following: 


· The importance of evaluating internal and external business trends to estimate the number and 
types of employees needed. Internal factors include changes in work shifts, workforce 
demographics, and downsizing. External factors include a merger or acquisition, changes in 
legislation, etc. 
 


· How to write and update job descriptions, including required qualifications, particularly noting 
whether the position requires skills that have already been learned or if on-the-job training is 
appropriate. Preparation should include asking the following the questions: 

(a) what skills, knowledge, and abilities are required for the job;  

(b) what are some of the characteristics of the people who succeed or fail in the job;  



Green Choice Dispensaries, LLC Retail Staff Qualifications and Training Plan | 27   

(c) what qualifications are needed for the job; and  

(d) how does the job relate to others. 


· To avoid illegal screening of applicants with disabilities, list job duties describing only what the 
necessary tasks are, rather than how the tasks are normally performed. 
 


· The need to develop an interview guideline to ensure a similar process is used during all interviews 
for the same position. The guideline should include standardized questions given in a specific order, 
a relatively controlled length of time for the interview, and a standardized evaluation form to be 
filled out by the interviewer. 

 


· Consider that people may feel anxiety during a formal interview, which may misrepresent their true 
potential. 

 

· Clearly communicate to potential employees the salary, work schedule, and potential future 

opportunities within the company to reduce misunderstandings after hiring. 
 

· Ask appropriate questions during the interview process to match a potential employee’s likes and 

dislikes with a position that fits their personal preferences. 
 

· Limitations on what an interviewer may ask related to age, disabilities, etc., to follow regulations. 
 

· If any pre-employment testing is utilized, the only testing instruments that may be used are clear 

and understandable, have been demonstrated as valid for the skills being assessed, and are 
appropriate for the target population. 

 

· References must be checked and adequately documented. 
 

· All documentation is forwarded to the Record Keeping Manager. 
 

 

EFFECTIVE TRAINING TECHNIQUES 

 


· Provide adequate training to employees prior to their first day of work. 
 


· Utilize a variety of instruction methods, such as writing on a board, digital presentations, viewing 
videos, storytelling, etc. 
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· Involve students interactively using quizzes, small group activities, case studies, Q&A sessions, 
question cards, role playing, physical demonstrations, identifying problems in a scene, etc. 

 


· Where appropriate, hands on training is preferred to other methods.  

  

· Upon hiring new employees after the business has started operations, match experienced personnel 

with beginners to provide support when questions or emergencies arise. 
 


· Each in-person training session must have a sign-in sheet that is used to document the employee’s 
fulfillment of a training requirement. The sheet should include the name of the training module, the 
date training occurred, the signature of the employee upon completion of training, the signature of 
an authorized person who can verify completion of training, and the date retraining is due. The 
completed sheet is forwarded to the Chief Compliance Officer (CO) and the Record Keeping 
Manager. 

 

 

EVALUATING EMPLOYEES 

 


· Carry out regular evaluations to provide positive feedback to workers and identify areas where more 
training or effort on the part of the employee may be needed. 

 


· Design the evaluation such that an employee feels more confident about doing his/her work after 
the meeting. 

 


· Avoid stereotyping an employee by gender, culture, disability, etc., which can lead to a 
misinterpretation of an employee’s responses or behavior during an evaluation.  

 


· In addition to annual performance reviews, managers may wish to carry out more frequent “check-
ins” to learn about employee concerns and suggest small modifications to processes. 

 


· Prior to an evaluation: 
�Ñ Select a private location for the evaluation that will reduce potential interruptions. 
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�Ñ Schedule an appointment with the employee, giving him/her enough time to prepare. 
Provide the employee with his/her job description and have the employee prepare a 
short self-evaluation. The employee may already be aware of shortcomings in his or her 
work that need to be addressed. 

�Ñ Review the employee’s file, including results of prior reviews. 
�Ñ Review any datasets that provide information on the employee’s work effort, such as 

sales results or productivity indicators. 
�Ñ Compile any information that has been learned from communication with supervisors or 

coworkers that may need to be addressed during the meeting. 
�Ñ Identify accomplishments for which the employee deserves positive recognition. 
�Ñ Prepare a list of questions to ask to help identify areas that may need improvement and 

to gauge the employee’s job satisfaction.  
�Ñ If an employee’s performance needs to improve, decide ahead of time if it will be a 

verbal or written warning. Verbal warnings should be documented in the employee’s 
file.  If a written warning is appropriate, prepare a detailed list of expectations based on 
policies and procedures that will need to be met.  This may be presented as a Notice of 
Needed Improvements (Appendix D). 

 


· If an employee makes any negative comments or becomes emotional, view it as an opportunity to 
learn about a concern. Do not be critical of an employee’s emotions. The conversation should be 
refocused on facts rather than assumptions or feelings. The evaluator should work with the 
employee to identify a solution to the problem, if not during the meeting, then as soon as possible 
thereafter. 
 


· Do not insult an employee. Concerns about his or her work must be presented honestly, and simply 
described as the need to meet specific expectations. 

 

· Explain to the employee what the impacts are of his/her inappropriate behavior. 
 

· Employees should be given an opportunity to improve performance before written disciplinary 

documentation is placed in his/her file. Find out if repeated tardiness, extensive periods of time on 
the phone, or other behaviors are due to difficulties that could be helped with counseling or other 
assistance. 

 

· Prior to implementing a disciplinary procedure, the manager should verify the facts regarding the 

misconduct and confirm the company’s policy on the issue. 
 

· If the employee has been provided with a list of needed improvements, both the manager and the 

employee should sign and date it. A copy should be given to the employee and the original placed in 
the employee’s file. The manager should follow up with the employee and give positive feedback if 
appropriate or review the disciplinary procedure and next steps that will occur. 
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· The Disciplinary Policy in the Employee Handbook should be written with a clear understanding of 

the rights of the employee, which can vary by state, and may also be subject to terms of a Labor 
Agreement. 

 

· Managers are responsible for consistently following the policy and all legal requirements. 
 

· During a meeting that involves a disciplinary action, the employee should always be given an 

opportunity to give his/her point of view. Give the employee up to a week to write a response. The 
response should be maintained as part of the employee’s record. The employee may request that a 
manager from a different department review the evaluation documentation and response.  

 

· Reassignment or suspensions may be appropriate in the case of behavioral issues or severe conflict 

in which the employee must be removed from a situation immediately, but termination isn’t called 
for. Reassignment refers to retraining (rehabilitative). Suspension means some condition must be 
met before the suspension is over or the employee is terminated (punitive). 


· Decisions to suspend or terminate an employee must be reviewed and approved by a member of 
the executive staff, or by the Board of Directors if the employee is on the executive staff. 

 

STAFFING AND TRAINING  

Green Choice will implement policies and procedures, including employee training, to fulfill staffing and 
training guidelines that ensure the secure, safe, sustainable, and proper cultivation of cannabis, and 
employee compliance with 935 CMR 500.00. 

 

STAFFING 

Green Choice has a comprehensive staffing plan in place to guide recruitment, hiring, training, and 
managing its employees. Highlights of the plan feature: 


· Precise definition of responsibilities 

· Clearly understood chains of authority 

· Well-paid, well-qualified, well-trained personnel 

· Professional recruiting practices 

· Thorough training of new hires 

 

Green Choice’s recruiting efforts will be primarily directed at candidates with the following 
qualifications: 


· Health-related educational/professional backgrounds 
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·  Interest and aptitude for alternative medicine 

· Clean criminal records 

· Experience in restricted access, highly regulated venues 

 

EMPLOYEE PRE-EMPLOYMENT SCREENING 

Green Choice will require all employees to undergo a complete criminal background check prior to 
employment. Employees will also be required to sign a series of forms and agreements acknowledging 
that they are aware of state and local regulations, federal laws, and company policies towards cannabis 
and cannabis cultivation, and that failure to comply with state and local regulations and company 
policies could result in immediate termination and potential criminal prosecution, if applicable. 

 

EMPLOYEE TRAINING 

Qualified candidates will be hired on a three-month probationary status. During this period, they will 
participate in a rigorous training process, and be evaluated for suitability in a restricted-access 
environment. Training will include the employee handbook, SOP review, and hands-on training. All new 
employees will complete the Responsible Vendor Program within 90 days of being hired. 935 CMR 
500.105(2) Green Choice will ensure that employees are trained on job specific duties prior to 
performing job functions. 935 CMR 500.105(2) Security personnel, if hired, will take National Incident 
Management System, Incident Command System (ICS).  

Topics covered in training include, but are not limited to:  


· Regulatory compliance (the applicability of federal and state regulations to the employees’ 
responsibilities)  


· Training on Standard Operating Procedures (SOPs)  

· Prevention of Diversion of cannabis  

· Security procedures  

· Safety procedures  
 

Green Choice will also implement and certify that all security personnel and registered grower agents 
complete training specifically aimed at the prevention, detection and reporting of any attempts or 
incidents of diversion.  

Green Choice will ensure that employees receive a minimum of eight (8) hours of ongoing training 
annually. 935 CMR 500.105(2) All Managers are required to complete 10 hours of training per calendar 
quarter. All other employees are required to complete 5 hours of training per calendar quarter. The 
descriptions of qualifying training, topics covered and testing, and record keeping will be maintained in 
Green Choice’s Comprehensive Training Manual.  
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Green Choice’s Comprehensive Training Manual, containing all materials (training schedules, tests, 
curriculum, employee handbook) and all attendance records will be made available for inspection by the 
department as required.  

Successful completion of all training courses is contingent on passing a comprehensive knowledge-
retention based test with a score of 70% or better administered at the end of each session. Should an 
employee fail to achieve 70%, a plan of improvement will be implemented per the detailed Training 
SOP. Employee attendance at all trainings will be recorded physically or electronically created by and 
retained by the Information and Records Manager.  

Green Choice will implement a comprehensive series of trainings for all its employees, on the overall 
business model and operations of cannabis. All registered agents will benefit from uniformity in rigor 
and quality of training methodology, materials, testing, and evaluative processes.  

Green Choice’s training program relies on methodology and curriculum developed by industry experts 
with decades of combined hands-on experience working with cannabis cultivation facilities.  

Green Choice will train all employees to fulfill their duties and exceed the expectations of their positions, 
including a thorough understanding of all applicable federal, state, and local regulations relating to 
cannabis operations effectively and efficiently. All employees will gain a greater understanding regarding 
all aspects of cannabis production from propagation to point of sale, with an overview of SOPs across 
operations. Trainings are conducted strategically to ensure that all employees increase their knowledge 
base with a proven (tested) proficiency method. Training will be comprehensive, including classroom 
lecture and the completion of compliance and infrastructure “failure” simulations. 

Green Choice will establish written standard operating procedures to ensure all personnel shall be 
trained and acknowledge said training to ensure an understanding of irrigation, propagation, cultivation, 
fertilization, harvesting, drying, curing, processing, or manufacturing, packaging, labeling, and handling 
of cannabis byproduct, and waste products, and the control thereof, to promote good growing and 
handling practices.  

This training will be done as follows: 

 

1. Irrigation 

Green Choice will use a semi-automated nutrient dosage drip irrigation system. Employees will be 
trained to operate the pumps and also read and understand the monitoring equipment. 

2. Propagation 

Green Choice will train employees on the process of germinating seeds in a damp, dark place until seeds 
sprout. At that time, sprouts will be transplanted into a rapid rooter organic plug and placed in a mini 
greenhouse dome underneath low wattage LED lights while being sprayed with a cloning solution until 
roots are exposed through the plug. Green Choice will train employees on the process of taking clones 
from mother plants. Clones will be taken from the different varieties of cannabis strains as needed to 
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ensure multiple options. Employees will learn to take cuttings from the plants at a 90-degree cut from 
the lower branches of the plant during the vegetative state. Clones will then be cut at a 45-degree angle, 
delicately scraping the outer cell membrane to allow a larger surface area for the clone to root. The 
clones will then be dipped in a cloning gel and placed into a rapid rooter plug which has been soaked in 
a cloning/water solution and placed into a mini greenhouse dome under a low wattage LED light while 
being sprayed with a cloning solution until roots are exposed through the plug. 

3. Cultivation 

Employees will be trained to determine when clones and seedlings have enough exposed roots to be 
transplanted to a Promix grow medium in a one-gallon pot and placed under low wattage LED lighting 
on an 18-hour on and 6-hour off light cycle controlled by 24-hour light timers. After roughly 2 weeks, the 
plants will be transplanted into a larger final pot. Approximately 2-4 weeks later, the plants will be ready 
to enter a flower room and start the budding process all while being tracked using Metrc Seed to Sale 
software. Vegetative plants will maintain a 1000ppm nutrient schedule until flowering begins. 
Employees will have been trained to understand that the budding process takes place once the lighting 
cycle has been changed from an 18 hour on, 6-hour off light schedule to a 12-hour on and 12-hour off 
light schedule reducing the amount of daytime light promoting the budding process. At this time the 
flowering plants will start the flowering nutrient schedule and concentrate will be brought up between 
1200-1500ppm until they begin the flush process. During the flowering schedule, routine inspections will 
be done on all plants to ensure proper nutrient dosage, green healthy-looking plants free from pests or 
molds. Employees will be trained in troubleshooting and preventative practices to ensure a healthy 
transition from seed to final product. During the flowering process, all cultivation practices will be 
tracked and documented through Metrc Seed to Sale software promoting good growing practices. 

 

4. Fertilization 

Green Choice employees will be trained using all CCC approved nutrients based on the NPK chart. 
Training will include all base, secondary, and trace nutrients as well as additives to ensure healthy plant 
cultivation. Green Choice uses mostly the Advanced Nutrients line with a couple of secondary nutrients 
as well as organic guanos. Green Choice will teach all employees how to follow the nutrient chart, check 
the PH and PPM as well as the monitoring of the drip dosage system. Employees will be trained in using 
safety precautions when using any fertilizer and wear proper safety equipment required such as glasses 
and gloves to promote safe practices.   

 

5. Harvesting 

Green Choice employees will be trained on how to determine when a flowering cannabis plant is ready 
to be harvested. Through magnification, employees will be taught how to determine that the tricombs 
of the plant have reached maturity and optimal time to harvest.  Once harvest time has been 
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determined, the employee will be taught how to de-fan the plant to remove all excess leaves and 
prepare to be cut for drying. 

6. Drying 

Once the plant has been de-fanned, the employee will cut the plant into sections that are roughly 18-
24" in length to be dried and hung vertically from drying lines in a climate-controlled room at 70 degrees 
in 55% humidity for a period of 5-10 days or until the stems snap. Once achieved dryness has been 
reached, the employee will prepare the dry plant to be final trimmed by hand and stored in air tight 
containers to start the curing process. 

7. Curing 

Green Choice employees will be taught to store the containers in a climate-controlled room while 
burping the containers daily to ensure the moisture can escape and fresh air can flow in. Employees will 
be taught that the curing process can take between 2-4 weeks for all the chlorophyll to convert to THC 
and finish properly. Employees will be taught to document and record all steps of the harvesting, drying, 
and curing process through Metrc Seed to Sale software. 

8. Processing 

Green Choice will follow its written standard operating procedures for processing according to CCC 
regulations and with CCC approval and will train its employees in those standard operating procedures. 
Green Choice will ensure all its employees are trained accordingly in respect to the receiving of materials 
and will follow guidelines for inspection of said products to ensure there are no defects or contaminants 
and that all products follow CCC regulations. All employees will be trained on how to properly enter that 
information into the Metrc Seed to Sale software for tracking purposes according to CCC regulations. 
Employees will be trained to visually inspect any new products and to ensure that they were properly 
sealed prior to opening. Employees will be trained to use the correct safety equipment consisting of 
gloves and glasses. All products will be delivered to a secure garage where inspection will take place 
prior to entering the storage facility to ensure no contamination of products.  

9. Packaging 

Green Choice employees will be trained to ensure that any usable medical cannabis is packaged or 
stored in a product that protects it from contamination. The packaging used will be free from any toxic 
or deleterious substance which could impact the medical cannabis. All medical cannabis will be tagged 
with a unique tracking number assigned from the Metrc Seed to Sale software. All packaging or 
containers will also include the quantity. All medical cannabis that is packaged for sale to a licensed 
compassion center will include all appropriate data.  

Green Choice will follow Massachusetts Code of Regulations 935 CMR 500.00 and ensure that all 
packaging on finished products contains all applicable warnings, disclosures, and labelling, and is free 
from all words, graphics, and symbols that could be attractive to minors or could resemble any 
commercially available consumer products.  A company trademarked graphic and name will be adhered 
to packaging for the purpose of identifying the cultivator producing the product. 
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If applicable, due to the nature of the product, Green Choice will ensure that a warning regarding use or 
contact with any nuts or other known allergens as defined in the federal Food Allergen Labeling and 
Consumer Protection Act of 2004, as administered by the federal Food and Drug Administration, is 
located on every product. See the Food Allergen Labeling and Consumer Protection Act here: 
https://www.fda.gov/Food/GuidanceRegulation/GuidanceDocumentsRegulatoryInformation/Allergens/
ucm106187.htm 

10. Labeling 

Using Metrc Seed to Sale software, Green Choice will train all employees on proper labeling practices. 
All labeling will include a unique identifying number, date of final packaging, expiration date, total 
weight in ounces or grams, and the estimated amount of THC and CBD. Labeling will also include a 
disclosure of any pesticides used during cultivation. Additionally, labeling will include instructions for 
safe storage for medical cannabis and will be accompanied by all test results from Baseline Precision 
Analytical Laboratory. 

The package labeling will not contain any statement or artwork that would mislead any reasonable 
person to believe the product contains anything other than medical cannabis. Additionally, the 
packaging will not resemble any trademarked products that could be believed to contain any 
commercially available snack, baked good, or beverage. Green Choice will ensure that the finished 
medical cannabis product will not contain any seal, flag, crest, coat of arms, or other insignia that could 
reasonably mislead any reasonably prudent person to believe that the product has been endorsed or 
manufactured by the State of Rhode Island or any agency thereof or municipality within. 

Package labeling will contain the name of the strain, batch, and quantity as well as a statement 
containing that the product is for medical use and not for resale. The packaging will be free from any 
cartoons, images, or graphics that could be appealing to children.  Additionally, the package labeling will 
be in black and white only and be free of the word candy as well as any synonyms and will not have any 
animal characters as to not attract minors to the product.   

  

11. Waste 

Green Choice will utilize a locked dumpster with a weekly schedule of pickups for removal of all waste 
disposal products. All liquid, chemical, hazardous, or solvent waste will be stored in accordance with all 
Federal, State, and local statutes and regulations, and disposed of accordingly. Green Choice will follow 
the OSHA regulations regarding toxic and flammable compounds and air contaminants. Employees will 
be trained that prior to disposal of any medical cannabis or medical cannabis product waste must be 
made unusable and any medical cannabis plant material made indistinguishable from other plant 
material. Green Choice will grind any medical cannabis or medical cannabis products and mix them to a 
50-50 ratio with composted soil. Destruction of medical cannabis or medical cannabis products or plant 
material will be done under video surveillance and all records kept according to CCC regulations. 
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12. Distribution, Storage and Transportation 

Green Choice will follow its written standard operating procedures for Distribution, Storage, and 
Transportation Plan and according to CCC regulations and with CCC approval and will train its employees 
in those standard operating procedures. Green Choice will ensure all its employees are trained 
accordingly in respect to the receiving of materials and will follow guidelines for inspection of said 
products to ensure there are no defects or contaminants and that all products follow CCC regulations. 
All employees will be trained on how to properly enter that information into the Agrisoft Seed to Sale 
software for sales tracking purposes according to CCC regulations. Employees will be trained to visually 
inspect any new products and to ensure that they were properly sealed prior to opening. Employees will 
be trained to use the correct safety equipment consisting of gloves and 

STAFFING AND TRAINING PLAN APPENDICIES 

STAFFING AND TRAINING APPENDIX A: HIRING TRACKER 

Position Funded (Y/N) Hire Goal Hiring Budget Status Assigned To Comments 

  1 $    

  1 $    

  1 $    

  5 $    

  1  

(part-time) 

$    

  1 $    

  2 $    

  1 $    

  1 $    

  1 $    

  1 $    

  2 $    
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  1 $    

  1 $    

  1 $    

Totals   $    

Position Funded (Y/N) Hire Goal Hiring Budget Status Assigned To Comments 

  1 $    

Funded: Money has been allotted to cover salary, benefits, equipment needs, etc. 

Hire Goal: Number of people needed to fill positions. 

Hiring Budget: Amount allocated for time commitments, job website fees, recruiting agency fees, job fair 
fees, etc. 

Status: Job Description Complete; Position Posted; Interviewing; Intake Process in Progress; Completed. 

Assigned To: Person responsible for ensuring process is completed. 
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STAFFING AND TRAINING APPENDIX B: EMPLOYEE INTAKE FORM CHECKLIST 

 

 

Employee Name: _____________________________________________________________  

 

Position: ________________________ Position Code: ___________________________ 

 

Hire Date: ____________________________ 

 

[Add or delete documents from the table according to the needs of your business and state and local 
regulations.] 

 

Document Original in 
File 

Dept. to 
Receive Copy 

Date Copy Sent Person 
Responsible 

Date 
Forwarded to 
Record Keeper 

Job Description      

Resume      

Employment 
Application 

     

Authorization to 
Conduct Checks 

     

Background 
Check 

     

Reference Check      
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Documentation 

Offer Letter      

Insurance 
Acceptance Form 

 Insurance Co.    

Computing 
Security 
Agreement* 

     

W-4  IRS    

Direct Deposit 
Form 

 Bank    

Personal Data 
Form 

     

Form I-9  IRS    

State Income Tax 
Form 

 State Income 
Tax Dept. 

   

Key/Key Card 
User 
Agreement* 

     

Driving 
Agreement 
(Drivers Only) 

     

*Available in the Security Plan  
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STAFFING AND TRAINING APPENDIX C: TRAINING MATRIX 

 

Referenced Operating Plan (Column 3) 

C = Cultivation Plan 

D = Dispensary/Retail 

E = Employee Handbook 

H = Health & Safety Plan 

I = Inventory Control Plan 

O = Odor Control Plan 

Q = Quality Assurance Plan 

R = Record Keeping Plan 

S = Security Plan 

ST = Staffing & Training 

W = Waste Management Plan 

OT = Other 

Key to Employee Types (Columns 4-11) 

1 All Employees 

2 Managers 

3 Security Personnel 

4 Cultivation Employees 

5 Manufacturing Employees 

6 Packaging and Labeling Employees 

7 Transportation Employees 

8 Dispensary/Retail Employees 

 

 

Training Topic Brief Description Plan 1 2 3 4 5 6 7 8 

Effective Training 
Techniques 

Instruction methods, student interaction, 
documentation and record keeping 

ST  X       

Best Practices in Hiring Writing job descriptions, preparing for an 
interview, regulations guiding interview 
questions 

ST  X       

Evaluating Employees Fair evaluations, preparing for a meeting, 
dealing with unsatisfactory performance 

ST  X       
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Reg-Federal Regulations  Information from the Wage and Hour 
Division of the U.S. Department of Labor; 
OSHA workplace injury documentation 

OT X        

Reg-State Regulations [Add link to State Regulations] OT X        

Reg-Local Regulations [Add link to Local Regulations] OT X        

Reg-Environmental 
Regulations 

[Add link to Environmental Regulations] OT X        

Sensitive Records Definition, storage requirements, access, 
computing security, retention policy 

R, S X        

Employee Orientation Policies, pay, benefits, evaluations, 
suspension, disciplinary procedures 

E X        

Emergency Preparation Good housekeeping, prevention, 
engineering controls, finding emergency 
numbers, practice and drills 

S X        

CPR/1st Aid (Encouraged for 
all) 

Recognizing and responding to a variety of 
medical situations, when to call for help 

S  X X      

Emer-Armed Robbery Appropriate response, silent alarm, 
noticing details, notifying management, 
contacting law enforcement 

S X        

Emer-Burglary Avoiding affected areas, notifying 
management, contacting law enforcement 

S X        

Emer-Other Security 
Breaches 

Types, risks, response procedures, 
notifying management, contacting 
emergency responders 

S X        

Emer-Medical Emergencies Notifying person on staff with CPR/1st Aid 
training, notifying management, contacting 
emergency responders 

S X        

Emer-Fire Emergencies Evacuation procedure, fire extinguishers, 
notifying management, contacting 
emergency responders 

S X        
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Emer-Evacuation Procedure Panic alarm, routes of egress, closing 
doors, safely maintaining secured areas, 
designated meeting place, notifying 
management, contacting emergency 
responders 

S X        

Emer-Drills and Emergency 
Exercises 

Schedule, expectations, procedures, 
follow-up training 

S X        

Observation and Incident 
Reporting 

Identifying behavioral cues, vulnerable 
areas needing extra security, reporting an 
issue 

S X        

Types of Diversion Internal, customer, robbery, other 
potential issues 

S X        

Diversion Prevention Inventory Control System, limiting access, 
reducing diversion opportunities, signage 

S X        

Diversion Response 
Procedures 

Incident reporting, audits, notifying 
regulators and law enforcement 

S X        

Inventory Control System Purpose, UID labels, system use, control 
points, system security, regulations, 
restrictions, notifications 

I X        

Inventory Procedure Employee responsibilities, changes in 
disposition, storage of un-inventoried 
items, receiving, transfers, surveillance, 
maintaining inventory control if access to 
the system is lost 

I X        

Certified Scales Purpose, proper use, calibration, 
maintenance, logs 

I X        

Inventory Reporting Accessing reports from the inventory 
control system, regularly scheduled 
reports, responding to requests from 
regulators/law enforcement, system 
backups 

I  X       

Inventory Validation Regulations, schedule, responsibilities, 
logging discrepancies, record keeping 

I X        
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Inventory Discrepancy 
Procedure 

What qualifies as a discrepancy, audits, 
logs, reporting, record keeping 

I X        

Storage Access and 
Procedures 

Storage requirements, access controls, 
surveillance, logs, record keeping 

S X        

Transferring between 
Control Points 

Procedure, inventory control, 
contamination controls, surveillance 

S, I X        

Receiving Controlled 
Products 

Security at receiving location, security logs, 
entering received products into inventory 
control, storage of un-inventoried items 

S, I X        

Entry into the Inventory 
Control System 

Original UID tag assignment, required 
information, changes in disposition, 
control points, waste management, 
transfer off premises 

I         

Quarantine Protocols When quarantine is required, storage 
requirements, quarantine, inventory 
control, removing from quarantine 

C X        

Shutdown Procedures Responsibilities, tasks,  H X        

Computing Security Access, user agreement, preventing 
malware attacks 

S X        

Incident Command System 
(ICS) Training 

Integrated management of command, 
operations, planning, logistics, intelligence 
& investigations, finance and 
administration - provided by a 3rd party 

S   X      

National Incident 
Management System (NIMS) 
Training 

Integrated management of incidents, 
hazards, natural disasters, and other 
impacts - provided by a 3rd party 

S   X      

Employee Access to 
Premises 

Badging, access levels, access codes, 
restricted areas, access termination 

S X        

Visitor Access to Premises Visitor badging, logs, escorting visitors, 
record keeping 

S  X X      
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Alarm Systems Regulatory requirements, operation, 
maintenance, alarmed locations, logs 

S  X X      

Video Surveillance Systems Equipment, operation, maintenance, 
procedures, retrieval, retention 

S  X X      

Vault/Safe Access Physical requirements, access procedures 
and logs, surveillance 

S  X X      

Closing Procedure Closing checklist, facility map, checking 
locks and security equipment, procedure 
for broken locks or systems 

S  X X      

Safety Committee Purpose, responsibilities, procedure 
reviews, soliciting comments from staff, 
staying informed on issues 

H X        

Tool and Equipment Safety Training on safe use of tools and machines H X X       

Facility Safety Rules Evacuation procedures, maintaining safe 
paths of egress, emergency equipment 
maintenance 

H X        

Hazard Management Recognizing hazards, inspections, unsafe 
work practices, reporting 

H X        

Job Hazard Analysis Purpose, responsibilities, frequency, 
process, updating procedures 

H X        

Safety Data Sheets (SDSs) Globally Harmonized System, purpose, 
sections, hazard pictograms, hazard 
communication 

H, C X        

Container Labeling SDSs, requirements, symbols, signal words, 
hazard statements 

H X        

Personal Protective 
Equipment (PPE) 

Purpose, proper use, maintaining supplies, 
SDS information 

H X        

Chemical Spill Response Incidental vs. non-incidental spills, PPE, 
clean up supplies, identifying potential risk 
to the environment 

S or H X        



Green Choice Dispensaries, LLC Retail Staff Qualifications and Training Plan | 45   

Respiratory Protection Proper equipment and use, respiratory 
risks, SDSs 

H    X X    

Protecting the Environment 
by Monitoring Water 

Regulations, testing procedures, logs and 
record keeping, modifying pH 

W    X X    

Ladder Safety Types of ladders, safe use, 3 points of 
contact 

H X        

Heat Stress Risks, identifying symptoms, response 
procedure 

H    X X    

Poison Control Sources of poisons, response procedure, 
posting of Poison Center phone # 

H X        

Safe Lifting Body positioning, when to ask for help or 
use equipment, PPE 

H X        

Lockout System Taking equipment out of service, 
responsibilities, lockout removal procedure 

H         

Fire Extinguisher Use 
(Encouraged for all) 

Locations, PASS, safety precautions S  X X      

Electrical Safety (as needed) Risks, precautionary measures, PPE, 
advanced equipment lockout 

H         

Basic Safety Rules Housekeeping, obeying signs, training, 
following procedures, etc. 

H X        

Sanitation Frequency, process, PPE H X        

Logs and Record Keeping Purpose, types, document retrieval system, 
retention 

R X        

Equipment  Proper use, maintenance, inspections, 
repairs, lockout, contamination issues, logs 

C, M, P    X X X   

Driving Safety (+ All 
Company Drivers) 

Awareness, space between vehicles, 
driving in heavy traffic and inclement 
weather, what to do when an accident 
occurs 

T       X  

Product Testing  Q    X X    
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Testing Sample Preparation Purpose, selecting samples, record keeping Q    X X    

Bloodborne Pathogens Response procedure, Hepatitis B H X        

Storage Requirements 
(temp, humidity, etc.) 

Environmental conditions of finished 
flower and associated products and 
materials 

C  X  X X X X X 

Processing Processing stages, environmental 
conditions  

C    X     

Methods of Cultivation Plant stages, seeds vs. cloning, lighting 
requirements 

C    X     

Plant Inspection Daily checklist, logging plant and 
environmental conditions, pest 
management 

C, Q    X     

Tracking Lots and Plants Managing seed and cutting lots, applying 
UIDs, cross referencing to cultivation 
records 

C    X     

Media Media types and watering methods C    X     

Cultivation Equipment Types and purpose  C    X     

Fertilizers Procedure for administering nutrients C    X     

Seed Propagation  C    X     

Clone Propagation Required attire, tool preparation, 
procedure, monitoring 

C    X     

Vegetative Growth and 
Flowering 

Definitions, light requirements, length C    X     

Harvesting Process description, cautions C    X     

Job-specific Risks and 
Emergencies  

Specific types of accidents that may occur, 
use of job risk analysis, managing changes 
in workflow or processes, updating 
procedures 

M X        
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Good Manufacturing 
Practices 

Risk analysis and management, quality 
assurance, safety, existing guidelines 

M     X X   

Working with Solvents SDSs, potential health hazards, evaluating 
exposure, engineering controls, PPE, 
containers and labeling, reuse 

M     X    

Extraction Methods Types of extracts, chemistry, working with 
heating elements, working with batches, 
inventory control, scales and other 
equipment, workflow, safety, sanitation, 
storage 

M     X    

Mixing Working with batches, inventory control, 
ingredients, scales and mixing equipment, 
safety, sanitation, storage 

M     X    

Infusion Methods Working with heating elements, working 
with batches, inventory control, 
ingredients, scales and infusion equipment, 
safety, sanitation, storage 

M     X    

In-process Sampling and 
Controls 

Selecting a sample, preparing a sample, 
homogenization, workflow, inventory 
control, procedures for failed samples, 
record keeping 

M     X    

Food/Ingredient Safety and 
Storage 

Perishables, variations in shelf life, effects 
of heat, light, and oxygen 

M     X X   

Reuse of Materials Working with batches, inventory control M     X    

Equipment Inspection Risks of working with equipment, 
maintenance procedures, maintenance 
and repair logs, sanitation, record keeping 

CMP    X X X   

Contamination Control Routes of contamination, sanitation, PPE 
and other engineering controls,  

CMPD    X X X  X 

Expirations/Time Limits Effects of heat, light, and oxygen, 
determining expiration dates, managing 
expired products, inventory control 

Q  X  X X X  X 
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Batch Management Understanding batches, when/if batches 
can be mixed, inventory control issues, 
logs and record keeping 

I    X X    

UID Issuance and Control Procuring and secure storage of UID tags I  X  X X X   

Label Design Avoiding appealing to children, label 
requirements, proofing 

P      X   

Packaging and Labeling 
Procedures 

Ensuring accurate and complete label 
information in accordance with state law 

Q      X   

Quality Control Responsibilities, sampling and testing, 
adverse events and recalls, changes to 
procedures 

Q X        

Interacting with Regulators  S  X X      

Interacting with Law 
Enforcement 

 S  X X      

Point of Sale System Software, security, integration into 
inventory control system, scales 

D        X 

Returns, Complaints, 
Adverse Events, and Recalls 

Who to notify, response procedures, logs 
and record keeping 

Q  X      X 

Sales Techniques Interacting with and educating customers  D        X 

Managing Consumer Data (if 
applicable) 

Consumer privacy, HIPAA regulations, 
record storage, retention, limiting access 

D        X 

Waste Management Regulations, collection and storage, 
inventory control, disposal 

W X        

Product Side 
Effects/Consumer Safety 

Intoxicating effects, risks, laws D        X 

Product Dosage, Strengths, 
and Metabolism 

Differences in product types, CBD vs. THC D  or M        X 
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Drug Interactions Contraindications, health conditions not 
compatible with cannabinoid use 

D        X 

Methods of Ingestion Types of products, pros and cons D        X 

Strain Characteristics and 
Effects 

 C        X 

Recognizing Acute 
Intoxication 

Signs of distress, refusing to sell to a 
customer, when to notify a manager 

D        X 

Results of Studies in 
Cannabis Use 

Periodic updates based on literature 
reviews 

D        X 

Paraphernalia Use Proper use of equipment, maintenance, 
pros and cons 

D        X 

Reducing Impacts on the 
Community 

 H X        

Legal Possession Quantities 
and Associated Laws 

 D        X 

Accessing Procedures Where to find most recent versions of 
procedures 

Q X        

Ensuring Integrity of 
Shipments 

Inventory control, environmental controls, 
sealing cases and containers 

T       X  

Shipment Manifests Requirements, responsibilities, producing a 
manifest, confirming manifest accuracy 

T       X  

Transportation Route 
Selection 

Route considerations, safety, traffic, 
obeying laws, procedure for deviating from 
planned route 

T       X  

Transportation Procedures Staffing requirements, responsibilities, 
vehicle requirements, security, delivery at 
customer facility, reporting problems 

T       X  

Cleaning and Maintaining 
Display Areas 

 D        X 
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Management of Accidentally 
Opened Product Packaging 

 W    X X X X X 

Packaging of Sold Products  D        X 

Preventing Access to 
Children 

 D      X  X 

Odor Control Definitions, mitigation, procedures, 
physical measures and equipment, system 
maintenance 

O    X X    

Workplace Violence Policy Expectations, reporting new or potential 
incidents, disciplinary action 

S X        
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STAFFING AND TRAINING APPENDIX D: NOTICE OF NEEDED IMPROVEMENTS 

 

Employee Information 

Name: _________________________________                      Date: _______________________________ 

Employee ID: ____________________________                      Position: ____________________________ 

Manager: _______________________________  

 

Warning Status 

____ First Warning   ____ Second Warning   ____ Final Warning 

 

Area of Needed Improvement 

____ Lateness/Leaving Early  ____ Low Productivity   ____ Skipped Shift 

____ Procedure Violation  ____ Inappropriate Behavior  

____ Other: __________________________________________________________________________ 

 

Description of Issue, including date and time of a specific incident if applicable:  

 

 

 

 

Needed Improvements: 
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Acknowledgements 

By signing this form, I verify that I understand the types of improvements needed as specified above. I 
also understand that making these improvements is necessary to avoid possible disciplinary action.  If I 
do not agree with the information documented in this form, I may write a reply, and have it placed in my 
file attached to this form and have the information reviewed by a second evaluator.  

 

Employee Signature: ________________________________________  Date: _____________________ 

 

Evaluator Signature: _________________________________________ Date: _____________________ 

 

Witness if employee does not sign: _____________________________ Date: _____________________ 
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STAFFING AND TRAINING APPENDIX E: PERSONAL VEHICLE DRIVING AGREEMENT 

 

Employees may be requested to operate their owned, leased, or rented vehicle to conduct Green Choice 
business.  

 

Green Choice does not assume any liability for bodily injuries or property damage the vehicle owner, 
driver, or passengers may become personally obligated to pay arising out of such operation. When 
operating your personal vehicle on behalf of Green Choice, the following policies must be followed: 

 


· The driver must be determined to meet all Green Choice driver qualification standards 
described in this agreement before being permitted to operate a personal vehicle on Green Choice 
business. Failure to continue to meet these qualification standards will result in revocation of the 
Employee’s driving responsibilities. 

· The vehicle being operated must not bear markings that indicate that the vehicle is being used 
to transport cannabis or indicate the name of the registered/licensed facility. 

· The vehicle being operated must be equipped with a global positioning system monitoring 
device that is monitored by the originating registered/licensed facility during an authorized transport. 

· The vehicle being operated must have a locked storage compartment within which the cannabis 
and cannabis product being transported is secured. 

· The vehicle being operated must have a valid registration, and proof of registration must be 
kept in the vehicle. Employee drivers must possess a current and valid driver’s license on their person 
always while operating the vehicle. 

· Automobile insurance meeting the legal minimum requirements of the vehicle’s state of registry 
must be maintained on the vehicle being used, and a valid insurance identification card must be kept in 
the vehicle. Proof of such insurance must be provided to Green Choice when the driver is initially added 
to Green Choice’s driver list and whenever requested thereafter. 

· Green Choice does not specify and assumes no responsibility for any other coverage Employees 
carry on the vehicles used but encourages those operating vehicles on behalf of Green Choice on a 
regular basis to maintain limits of at least $100,000 each person/$200,000 each occurrence for bodily 
injury and $100,000 property damage, or a combined single liability (CSL) limit of $300,000, plus 
uninsured motorist (UM) and underinsured motorist (UIM) coverage. 

· Vehicles should be maintained to permit reliable and safe operation. The vehicle owner/driver is 
responsible for all maintenance and associated costs.  

· Seatbelts and other required safety restraints must be used always. 

· All traffic laws must be obeyed. Green Choice is not responsible for and will not reimburse 
Employees for any moving or non-moving violations received because of operating a vehicle on behalf of 
the organization. 
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·  Vehicles may not be operated while the driver is under the influence of alcohol or any other 
controlled substance, including any prescription or over-the-counter medications that may affect driving 
ability. 
 

Reporting Requirements 

To ensure that drivers maintain compliance with the company driver qualification standard, drivers are 
required to report all moving violations and at-fault accidents, or drivers’ license status changes 
(suspension, revocation, new license, etc.) to a supervisor within 72 hours of conviction, determination, 
or status change effective date. 

Accidents Involving Use of Personal Vehicles 

If you are involved in an accident in your personal or rented vehicle while traveling on business, a claim 
should be filed with your personal automobile insurance company, as that policy will provide primary 
coverage. However, the accident should still be reported to your supervisor. 

Violations of Policy 

Failure to comply with any of these policies may result in suspension of driving responsibilities on behalf 
of Green Choice. 

I have reviewed and received a copy of this Green Choice Vehicle and Driving Agreement. I agree to 
abide by all policies and procedures to ensure the safety of myself and the public, when driving to 
conduct business on behalf of Green Choice. 

________________________________________________________________________ 

(Print your first and last name) 

 

________________________________________________________________________ 

Signature 

 

________________________________________________________________________ 

Date 
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GREEN CHOICE DISPENSARIES, LLC DIVERSITY AND INCLUSION PLAN 
 
1. PURPOSE 
 

This strategy is a plan to help us achieve our business and people goals. It provides a shared direction 
and commitment for the organization so we can work together to respect and value our diverse 
workforce and build a more inclusive workplace, specifically, to include more People of color, 
particularly Black, African American, Hispanic, Latinx, and Indigenous people; Women; Disadvantaged 
Groups; Persons with disabilities; and LGBTQ+ individuals, collectively referred to as “Disadvantaged 
Groups”. It comprises of three key goals and identifies the priorities and actions we will take over the 
next year and each year thereafter. It outlines the goals, programs, and how we will track progress and 
measure success. 

 
2. GOALS, PROGRAMS, MEASUREMENTS 

 
GOAL 1 Have a Diverse Staff 

 
Green Choice Dispensaries, LLC (Green Choice) is dedicated to increasing the 
number of Disadvantaged Groups in the cannabis industry by providing 
opportunity, training, knowledge, materials, and real-life experience in the areas 
of operating and administering a marijuana cultivator, manufacturer, and retailer. 
Disadvantaged Groups will be employed with opportunities to be trained in all 
areas of the operations including those outside their scope of employment.  
o 40% women; 
o35% minorities; 
o 30% veterans; 
o 10% persons with disabilities; and 
o 20% LGBTQ+ 

 
Maintain at Least 40% Employees from Disadvantaged Groups at Green Choice 
 

Green Choice understands the value of the diverse skills that are learned by taking 
the various walks of life. To take advantage of these skills as well as offering a new 
industry to Disadvantaged Groups, Green Choice will seek to maintain 40% of its 
total staff to be members of Disadvantaged Groups.  

 
PROGRAM Green Choice will utilize Facebook, Instagram, LinkedIn, Monster.com, Indeed.com and 

potentially other social media platforms beginning upon the granting of a provisional 
licenses to reach potential employees who are also members of a Disadvantaged Group. 
Solicitations will be posted monthly until all positions are filled. 
 
Green Choice will track where employees from the Disadvantaged groups first engaged 
Green Choice’s solicitation for employment in order to improve the number of members of 
these groups reached. 
 

MEASURMENT Green Choice should be within 15% of these amounts one year from the granting 
of a provisional license an within 5% one year thereafter.  
o 40% women; 
o 35% minorities; 
o 30% veterans; 
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o 10% persons with disabilities; and 
o 20% LGBTQ+ 

 
  
GOAL 2 Increase Diverse Group Entrepreneurship in General and in the Cannabis Industry 

 
Green Choice Dispensaries, LLC is dedicated to aiding Disadvantaged Groups who 
have completed the Inclusiveness Program discussed below with opportunities to 
start their own cannabis business by providing materials for operational plans, 
contact networking opportunities, and compliance instruction. Disadvantaged 
Group employees will be allowed to meet with and potentially utilize the same 
team members used by Green Choice Dispensaries, LLC to accomplish licensing 
and operations. Green Choice would like to have 100% of the staff who are 
members of a disadvantaged group to be trained on all areas of the operation in 
order to become a master of the retail field thereby providing the employees with 
economic mobility. Once trained, Green Choice would like to see 33.33% of any 
one out of every three of the Disadvantaged Group Employees who request 
application materials to receive a license from the Commission. 
 

 
PROGRAM Inclusiveness Program 

 
Green Choice Dispensaries, LLC will create a program called the Inclusiveness Program 
(the Program). The Program will be broken down into four phases to accomplish the 
goals of this diversity plan: 

  
 Phase 1: Recruitment  

 Phase 2: Background Check and CCC Agent Qualification Requirements  

 Phase 3: Employment and OJT 

 Phase 4: Permanent Employment / Entrepreneurial Phase  

Phase 1 
 

Green Choice Dispensaries, LLC will send Disadvantaged Group focused job 
advertisements to Facebook, Instagram, LinkedIn, Monster.com, Indeed.com and 
potentially other social media platforms, veteran organizations, and employment 
agencies. Monthly as positions are available. 
 
Green Choice Dispensaries, LLC will focus their efforts to reach Disadvantaged 
Groups. 5.4 employees of the planned 26 employees should bemembers of a 
Disadvantaged Fourp 

 
Phase 2 
 

Green Choice Dispensaries, LLC will gather all forms and information required by 
the CCC for agent qualification and background screening. Once presented to the 
CCC, Green Choice Dispensaries, LLC will ensure all Disadvantaged Groups receive 
the required training as per law and good business practices. 
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Phase 3 
 

Employees will receive training in various areas of the operations outside the 
scope of their employment. Employees will or may be scheduled to work in other 
areas in accordance with Green Choice Dispensaries, LLC’s staffing capabilities and 
needs; this is to increase and expand the employee’s operational cannabis 
knowledge. 

 
Phase 4 
 

Phase 4 is the most critical point: this is where Green Choice Dispensaries, LLC aids 
the employee in obtaining gainful employment in the cannabis industry other than 
at Green Choice at an employee’s request. Green Choice Dispensaries, LLC will 
support the employee by providing references and information on training 
received by them.  
 
If the employee wishes to start their own cannabis businesses, Green Choice 
Dispensaries, LLC will support them by providing materials for operational plans, 
contact networking opportunities, and compliance instruction. Green Choice 
Dispensaries, LLC will provide ongoing mentorship and advice.  

 
MEASURMENT Number of Members Disadvantaged Groups Working at Green Choice per Year 

The baseline will be 40% per year thereafter. 5.4 employees is 40% of planned 
employees. 

 
Number of Disadvantaged Groups Who left Green Choice with Gainful Employment 

Gainful employment will be considered employment that brings an employee’s overall 
household income above the national poverty line. 
 
Green Choice seeks to make this at least 80% (4 employees meeting this) as there is an 
individuality factor to be considered.  

 
Number of Disadvantaged Groups Who Left Green Choice and Own a Cannabis business or 
ancillary cannabis business 

Green Choice will record who attempted to start a cannabis business and was 
successful. However, they numbers shall be treated differently. It is a success if one 
member of a disadvantaged group is educated and provided with resources yet 
chooses not to utilize the knowledge and tools based on their newfound skills and 
knowledge. Green Choice would like to see 33.33% of any one out of every three of 
the Disadvantaged Group Employees who request application materials to receive a 
license from the Commission. 

 
3. ACKNOWLEDGMENTS: 

a. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of every ME and MTC, respectively; and  

b. Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect 
to limitations on ownership or control or other applicable state laws. 
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