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Cannabis
y Sontrol
Commission

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana EstablishmerfME) and Medical Marijuana Treatment CenéTC). Applicants

must complete items-3. The contracting authority for the municipalityust complete items-4

8. Failure to complete a section will result in the applicationbeing deemed complef&nis

form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The partiedisted belowdo certify that the applicant and municipalisve executed a host
community agreement on the specified date bglorguant to G.L. c. 94G § 3(d):

1. Name of applicant:

2. Name of applicant’s authorizedpresentative:

3. Signature of applicant’'s authorizegpresentative:

4. Name of nunicipality:

5. Name of nunicipality’s contracting authority or authorizegpresentative:

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




Sgnature of nunicipality’s contracting authority or authorizegpresentative:

. Email addressf contracting authority mauthorized rpresentative of the nmicipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and

501.102(1).)

. Host community greement execution date:




COMPLIANCE PLAN:

A. Local Zoning Compliance
B. Financial Compliance
C. General Compliance Management

Drafted by Charles A. Reid Ill, Esq.
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COMPLIANCE PLAN

COMPLIANCE PLAN INTRODUCTION

Cannabis institutions operate in a dynamic environment influenced by industry consolidation, convergence of

financial services, emerging technology, and market globalization as well as isolation. To remain profitable in such
an environment, cannabis institutions continuously assess and modify their product and service offerings and

operations in the context of a business strategy. At the same time, new legislation may be enacted to address
developments in the marketplace.

All these forces combine to create inherent risk. To address this risk, Green Choice will develop and maintain a
sound compliance management system that is integplainto the overall risk management strategy of the
institution.

This section discusses the elements of an effective compliance management syStiicers and management
oversight, the compliance program, and the compliance audit that will be implerddyy Green Choice.

This section discusses the elements of an effective compliance management syStiicers and management
oversight, the compliance program, and the compliance audit that will be implemented by Green Choice.

A: LOCAL ZONING COMPLTAN

The Town of Blackstone has not officially published the a&wlalwsin the Town Ordinances. However, Article
27 was adopted and approved by the Commonwealth of Massachusetts Attorney General' sSGDfae Choice
Dispensaries is located at 114 Main Street in Blackstone, Massachisedted in the Commercial District
marked in Red on the Zoning Map.

SPECIAL PERMIT REQUIREMENT

The Town of Blackstone requires that a marijuana establishment obtain a special permit prior to commencing
operations

RENEWAL REQUIREMENTS:

A special permit granted under this Section shall have a term limited to the duration of the applicant's
ownership or tenancy of the premises as a Marijuana Establishment or Marijuana Retailer.
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TRANSFERABLILITY:

A special permimay be transferred only with the approval of the Special Permit Granting Authority in the form
of an amendment to the special permit with all information required in Sectiorn2i23of the Bylaws

ANNUAL REORT

Green Choice will file an annual report to and appear beforeSgpecial Permit Granting Authority and the Town
Clerk no later than January 31st providingopy of all current applicable state licenses for the Facility and/or its
owners and demonstrate continued compliance with the conditions of the Special Permit.

LOCAL ZONING LEGISLATION

Marijuana Retail is zoned for Commercial and Industrial zones.

123-23.7. Marijuana Establishments and Marijuana Retailers

A. Purpose. This section regulates Marijuana Establishments and Marijuana Retailers for the
following purposes as defined in Section 123(d2efinitions,):

(I) To provide for Marijuana Establishments and Marijuana Retailers in appropriate places and under
strict conditions in accordance with Chapter 369 of the Acts of 2012 and Chapfeth&5Acts of
2017.

(2) To minimize the adverse impacts of Marijuana Establishments and Marijuana Retailers on
adjacent properties, residential neighborhoods, schools, parks and other places where children
congregate, local historic districts, and other land uses potentially incompatibkaudithacilities.

(3) Toregulate the 8hg, design, placement, security, safety, monitoring, modification, and removal

of Marijuana Establishments and Marijuana Retailers, but shall not supersede the requirements of
any Host Communitigreement.

B. Applicability

(1) The commercial cultivation, production, processing, assembly, packaging, retail or wholesale
sale trade, distribution or dispensing of Marijuana is prohibited unless permitted as a Marijuana
Establishment or Marijuana Retailer under this Secti®8-23.7.

(2) No Marijuana Etablishment or Marijuana Retailer shall be established except in compliance
with the provisions of this Section 123-23.7.

(3) Nothing in this Bylaw shall be construed to supersede federal and state laws governing the sale
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and distribution of narcotic drugs.

(4) If any provision of this Section or the application of any such provision to any person or
circumstance shall be invalid, the reminder of this Section, to the extent it can be given effect, or the
application of those provisions to persons or circumstances other than those to which it is held
invalid, shall not be affected thereby, and to this end the provision of this Section are severable.

C. Eligible Locations for Marijuana Establishments and Marijuaatailers.

Marijuana Establishmentaaybe allowedoy Special Permit from the Blackstone Planning Board
in the Industrial Zoning District provided the facility meets the requirements of this Section 123
23.7.

Marijuana Retailers may be allowed by Special Permit from the Blackstone Planning Board in the
Commercial or Industrial Zoning Districts.

D. General Requirements and Conditions fal Marijuana Establishments and Marijuana
Retailers.

(1) A Medical Marijuana Facility shall not be located in buildings that consaiy medical
doctor's offices or the offices of any other professional practitioner authorized to prescribe the use
of medicalmarijuana.

(2) No Marijuana Establishments and Marijuana Retailers shall be located within 500 &eet of
public or private school or within 200 feet of a library, church, ebdce facility, park or
playground. Distances shall be measured from the property line ofdpesed use or from a line
100 feetfrom thebuilding in which theuseis located, whicheveis less.

(3) No Marijuana Establishment and Marijuana Retailers s@lbcated inside building containing
residential units, including transient housing suclmagels and dormitories, or inside a movable or
mobile structure such asvanor truck.

(4) Signage for the Medical Marijuana Facility shall include the following language:
"Registration card issued by the Massachusetts Cannabis Control Commesgiuined.” The
required text shall be a minimum of two incheséight.

(5) Marijuana Establishments and Marijuana Retailers shall provide the Blackstone Police
Department, Building Inspector and the Special Permit Granting Authority with the names, phone
numbers and email addresses of all management staff and key holders to whom one can provide
notice if there are operating problems associated witadtadlishment.

E. Special PermiRequirements
(1) Marijuana Establishments and Marijuana Retailers shall only be alloyvgglecial permit from

the BlackstonePlanning Board in accordance withG.L. c. 40A, 89, subjectto the following
statements, regulations, requirements, conditiondiemthtions.
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(2) The proposed Marijuana Establishment or Marijuana Retailer shall meet the special permit
criteria of Sectiori234

(3) Inaddition to the application requirements set fort8ections D and E of this Bylaw, a special
permit application for a Marijuana Establishment or Marijuana Retailer shall include the following;

a) the name and address of each owner dfitibty;

b) The following information may be provided in tfierm of copies of the applicant's
submittalto the Cannabis Control Commission for authorization to operate the proposed
Facility;

i)  evidence of the Applicant's right to use the site of the Marijuana E $taia g
or Marijuana Retailer, such as a deedease;

i) if the Applicant is a business organization, a statement under oath disclosing all
of its owners, shareholders, partners, members, managers, directors, officers, or
other similarly situated individuals and entities and tlaeldressedf any of the

above are entities rather than persons, the Applicant must disclose the identity of the
owners of such entities until the disclosure contains the names of individuals;

i) a certified list all partiem interest entitled to notice of the hearing for the special
permit application, taken from the most recent taxdfsthe townandcertified by
the TownAssessor;

iv) Proposed security measures for the Marijuana Establishment or Marijuana
Retailer, including lighting, fencing, gates and alarms, etc., to ensure the safety of
persons and to protect the premises fitbeft.

c) For marijuanacultivation or grow facilities, the following additional requirementshall
apply:

i) Proposed odor mitigation plan, including floor plans indicating locations of odor
mitigation equipment. Odor mitigation equipment shall be stbtée-art equipment

to the maximum extent practicable. Such odor mitigation plan shall be subject to peer
review by a qualified marijuana odor mitigatioansultant.

i) Proposed noise mitigation pléior mechanical equipment. Noise mitigation
facilities shall be statef-the-art to maximum extent practicable. The plan must
document compliance with Massachusetts Department of Environmental Protection
standards fonoise.

(4). Mandatory Findings. The Special Permit Authority shatissue a special permit for a
Marijuana Establishment or Marijuana Retailer unless it fthds
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a) the Facility is designed tminimize any adverse visual or economic impacts on abutters
and other parties in interest, as defined in G.L. c. 40A;8

b) the Facility demonstrates howt plans to meet all the permitting requirements of all
applicable agencies withime Commonwealth of Massachuse#isd

c) the applicanhassatisfiedall of the conditionsandrequirementof SectionsD andE
herein:

(5) Annual Reporting. Each Marijuana Establishment or Marijuana Retailer permitted under this
Bylaw shall asa condition of its special permit file an annual report to and appear lib&re

Special Permit Granting Authority and the Town Clerk no later than Janudgyr8ytiding a

copy of all current applicable state licenses for the Facility and/or its owners and demonstrate
continued compliance with the conditions of the Special Permit.

(6) A special permit granted under this Section shall have a term limited to the duration of the
applicant's ownership or tenancy of the premisefi &darijuana Establishment or Marijuana
Retailer. A special permit may be transferred only with the approvhedpecial Permit Granting
Authority in the form of an amendment to the special permit with all information required in this

Section123-23.7.
(7) The Board shall require the applicant to po$tond at the time of construction to cover costs

for theremoval of the Marijuana Establishment or Marijuana Retailer in the event the Town must
remove the facility. Documentation of a bond posted with the Cannabis Control Commission shall

satisfy thisequirement.
F. Abandonment or Discontinuanceldse
(1) A Special Permit shall laps& not exercised within one yearis$uance.

(2) A Marijuana Establishment or Marijuana Retailer shall be requibectmove all material,
plants equipment and othparaphernalia:

a) prior to surrendering its state issued licenses or peronits;
b) within six months of ceasing operations; whichever cdings
and add the following to Section 123 Definitions and wordsage:
Marijuana Establishment (ME): A Medical Marijuana Facility, marijuana independent testing

laboratory marijuana product manufacturer, or marijuana cultivator, all as defined in General Laws
chapter 94G, 81, but not including Marijuana Retailers.

Marijuana Retailer: An entity licensed to purchase and deliver medical and/or recreational

marijuana and marijuana products from marijuana establishments and to deliver, sell or otherwise
transfer marijuana and marijuana proddctsarijuana establishments and to consumers.
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And add the following to Section 123 Use Schedule und@OMMERCIAL USES:

R-1,
R-2 R-3 C I

Marijuana Establishment No No No PB

Martiuana Retailer No No PB PB

Mr. Costello explained that an amendment to Article 27 will be proposed to expand the area in
which a special permit may be issued to a few select properties in an RI district that directly abut a
commercial or industrial district.

Mr. Keefe moved to amend Article 27 of the Annual Town Meeting Warrant by

"1) adding the following language after the second paragraph of Section 123-23.7(C):

Marijuana Retailers may also be allowed in afh &strictby Special Permit granted by the
Planning Board, but only on sites that abut a Commercial or Industrial District that have been
previously used for commercial purposes,

and
2) adding the following asterisk and footnote language in the Rl and R2 column of Section 123-

11 under Commercial Uses.
R-1,R-2 R-3 C |

Marijuana Establishment No No No PB
Marijuana Retailer No* No PB PB
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ZONING MAP
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B: INANCIAL COMPLIANCE PLAN

The corporate officers’ financial oversight encompasses many and varied responsibilities. Below is a list of the key
responsibilities board members will assume.

While dayto-day accounting and financial decisions are the responsibility of management, the Board will establish
the framework in which management operates, creating policies that prevent error and fraud. Such policies
include

As a fraueprevention measure, the board should require that different employees are resporigitdech tasks

as authorizing payments, disbursing funds, reconciling bank statements, and reviewing credit card statements. At
least two people should bear responsibility for depositing, recording, and reconciling the receipt of funds. A senior
manager Bould approve all vendor or consulting contracts that are awarded following a transparent procurement
process

Similarly, a policy requiring two layers of approval for expenses will reduce the risk of embezzlement. Boards
should establish policies requiringio signatories on every check over a specified amount and two different
signatories on every authorization or payment. Checks should never bsigmed, and proper invoices should
accompany any payment or disbursement. Require prior written approviarge checks or credit card charges,
again from two individuals, with documentation demonstrating the legitimacy of the expense.

Goodgovernance policies can also play an important role in ensuring the organization’s financial health by
promoting a culture of accountability that will prevent future problems.

Such policies include:

» A conflictof-interest policy to guard against se@léaling transactions.

* A document retention policy to protect against loss or inadvertent destruction of documents.

» A code of ethics to establish conduct guidelines for board, management, staff, and volunteers.

» A whistleblower policy that protects staff and volunteers who report unethical or unlawful practices within an
organization

The Board will verify that employees are complying with these policies and procedures by reviewing regularly

conducted reports, as well as the independent auditor's annuaktdeteviewing management’s accounting

practices. The Board will also periodically review and revise the policies and procedures to ensure that they are

effective and up to date.

The Applicant’'s management is responsible for creating an annual budget, lagglout the organization’s
projected income and expenses for the upcoming year and serves as a framework for program management and
overall administrative decisions. The Board will review and approve the budget. In its oversight function, the Board
will examine the budget to ensure that the projected expenses and income are comprehensive and realistic, based
on the organization’s prior financial performance. The Board may send the budget back to management for
revisions if it determines that changes areeded.
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The officers will receive regular monthly financial reports that show budgeted and actual expenditures, as well as
budgeted and actual revenues. The reports will indicate which funds are restricted and which are unrestricted. By
examining financial statements regularly and comparing actual figures to the projected ones, the Board will verify
that the budget is on track, question any major variances, and determine whether adjustments must be made in
spending to accommodate changes in revenue. Thiedd$fwill ensure that the organization has sufficient cash

on hand to pay its operating expenses, such as salaries, payroll taxes, afepouket costs, in a timely manner.

In addition to verifying that the organization is meeting its budget targets, the Board will look beyond periodic
financial reports to consider how the organization’s current financial performance compares with that of previous
years, and how its financial future appears. If the organization’s net assets decline over a period of years, or if
future funding seems likely to decrease significantly, the Board will take steps to achieve or maintain the financial
stability of the organization. The Officers will engage in strategic financial planning and decision making to assess
how well he organization is running, how the organization’s goals and needs may evolve, and how the cost of
changing needs may be met in the future. The Officers will also evaluate the organization’s reserves in the event
of a funding shortfall or an unanticipated rise in costs and investigate the risks and benefits of exploring new
funding streams. This will help position the organization for i sustainability.

The Officers will also conduct auditing and associated activities. In doing so, the Officers will engage an
independent accountant to review the organization’s financial disclosure statements to the Internal Revenue
Service. This work will be done by an independent accountant selected by the Board and the reports will
subsequently be reviewed by the Officers. The Officers are responsible for selecting an independent financial
auditor to conduct an annual audit of the organization’s books and records. An independent audit is invaluable
in highlighting weaknesses in an organization’s financial systeglping to strengthen policies and procedures,

and contributing to a culture of transparency. Prior to the start of the audit, the Officers will meet with the
independent auditor to discuss the scope of the audit. The Officers will also be responsible for supervising the
audit and resolving any disputes on how best to account for the finances of the organization that may arise
between the auditor and management. The Officers will also request and review the auditor's management letter.
This letter sets drth the auditor's findings regarding the accounting processes and procedures used by
management. The Officers will then be presented with the auditor’s full report.

In its oversight of the financial sustainability of the organization, one of the Officers’ most important goals is
maintaining adequate financial reserves. A reserve helps the organization weather difficult financial times, while
also allowing the organization to preserve critical services needed by its client population and to maintain
credbility within the nonprofit community. Officers will strive to provide the Applicant with a nine (9) month
reserve for operating expenses, which include such costs as rent, utilities, insurance, and payroll. These reserve
fund allows the organization twontinue its operations, even if an unanticipated financial event occurs. In addition,

the Officers will establish procedures for determining when and how the reserve will be used. Because the
Applicant’s primary focus is proving Rhode Island Medical Marijuana Program Consumers with access to the
highest quality cannabis and products, it is imperative that such a reserve be in place and that is why the Applicant
has provided for it within its noprofit business/compliance plan.
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C.GENERACOMPLIANCE NNMAGEMENT SYSTEM

A compliance management system is how an institution:

» learns about its compliance responsibilities;
* ensures that employees understand these responsibilities;
* ensures that requirements are incorporated into business processes;
* reviews operations to ensure responsibilities are carried out and requirements are met; and
» takes corrective action and updates materials as necessary.
An effective compliance management system is commonly comprised of three interdependent elements:

» Office's and management oversight

» Compliance program

* Compliance audit

* When all elements are strong and working together, an institution will be successful at managing its

compliance responsibilities and risks now and in the future.

Cannabis institutions are required to comply with federal consumer protection laws and regulations.
Noncompliance can result in monetary penalties, litigation, and formal enforcement actions. The responsibility
for ensuring an institution is in compliance appropriately rests with tffie€s and management of the
institution.

Therefore, the Cannabis Control Commission expects every cannabis institution to have an effective compliance
management system adapted to its unique business strategy.

OFFICERS OF DIRECTORS AND MANAGEMENT GMERSIG

The Officers of a cannabis institution is ultimately responsible for developing and administering a compliance
management system that ensures compliance with federal consumer protection laws and regulations. To a large
degree, the success of an institin's compliance management system is founded on the actions taken by its
board and senior management. Key actions that a Officers and management will take to demonstrate their
commitment to maintaining an effective compliance management system and o pesitive climate for

compliance include:

» demonstrating clear and unequivocal expectations about compliance;

» adopting clear policy statements;

» appointing a compliance officer with authority and accountability;

» allocating resources to compliance functions commensurate with the level and complexity of the
institution's operations;

e conducting periodic compliance audits; and

» providing for recurrent reports by the compliance officer to the Officers.
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Leadership on compliance by the Officers and@emianagement sets the tone in an organization. The Officers
and senior management will discuss compliance topics during their meetings. They will include compliance
matters in their communications to institution personnel and the general public. Institutianagement and

staff will have a clear understanding that compliance is important to the Officers and senior management, and
that they are expected to incorporate compliance in their daily operations.

Policy statements on compliance topics provide ateavork for the institution’s procedures and provide clear
communication to management and employees of the Officers’ intentions toward compliance.

The first step Officers and senior management have taken in providing for the administration of the coenplianc
program is the designation of a compliance officer. In developing the organizational structure of the compliance
program, the Officers and senior management must grant a compliance officer sufficient authority and
independence to:

» cross departmental lire

* have access to all areas of the institution’s operations; and

» effect corrective action.

The compliance officer will have knowledge and understanding of all consumer protection laws and regulations
that apply to the business operations of the financial institution. The compliance officer will also have general
knowledge of the overall operations of the institution and interact with all of the departments and branches to
keep abreast of changes (e.g., new products and services or business practices)gldtsanver) that may

require action to manage perceived risk.

A compliance officer's general responsibilities include:

» developing compliance policies and procedures;
e training management and employees in consumer protection laws and regulations;
* reviewing policies and procedures for compliance with applicable laws and regulations and the institution's
stated policies and procedures;
0 assessing emerging issues or potential liabilities;
0 coordinating responses to consumer complaints;
0 reportingcompliance activities and audit/review findings to the Officers; and
0 ensuring corrective actions.

Compliance responsibility and accountability will be clearly defined.

To be effective at overseeing compliance and maintaining a strong compliance posture, the compliance officer
will be provided with ongoing training, as well as sufficient time and adequate resources to do the job. The
compliance officer may utilize thirgarty service providers or consultants to help administer the compliance
program or audit functions. However, the compliance officer will perform sufficient due diligence to verify that
the provider is qualified, because ultimately the institution is accountable for compliance with consumer
protection laws and regulations.
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COMPLIANE PROGRAM

A sound compliance program is essential to the efficient and successful operation of the institution, much as a
business plan. Green Choice’s compliance program will include the following components:

» Policies and procedures

e Training

* Monitoring

» Consumer complaint response
Green Choice will establish a formal, written compliance program. In addition to being a planned and organized
effort to guide Green Choice’s compliance activities, a written program represents an essential source document
that will serve as a training and reference tool for all employees. A well planned, implemented, and maintained
compliance program will prevent or reduce regulatory violations, provide cost efficiencies, and is a sound
business step.

Compliance efforts require an ongoing commitment from all levels of management and will be a part of an
institution’s daily business operations.

POLICIES AND PROCEDURES

Compliance policies and procedures will be maintained and reviewed and updated as the Cannabis institution's
busiress and regulatory environment changes. Policies have been and will continue to be established that
include goals and objectives and appropriate procedures for meeting those goals and objectives. Green Choice’s
policies and procedures will provide personnel with all the information needed to perform a medical marijuana
compassion center operation. This may include applicable regulation cites and definitions, sample forms with
instructions, institution policy, and standard operating procedures.

TRAINING

Education of a financial institution's Officers of directors, management, and staff is essential to maintaining an
effective compliance program. Line management and staff should receive specific, comprehensive training in
laws and regulations, and internal policies and procedures that directly affect their jobs.

The compliance officer is responsible for compliance training and establish a regular training schedule for
directors, management, and staff, as well as for thiedty service providers. Training will be conducted in

house or through external training programs or seminars. Once personnel have been trained on a particular
subject, a compliance officer will periodically assess employees on their knowledge and comprehension of the
subject matter.
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The caonpliance training program will be frequently updated with current, complete, and accurate information
on products and services and business operations of the institution, consumer protection laws and regulations,
internal policies and procedures, and emerging issues in the public domain.

MONITORING

Because institutions that include a compliance officer in the planning, development, and implementation of
business propositions increase the likelihood of success of its compliance monitoring function, “Monitoring” is
the proactive approach that will besed by Green Choice to identify procedural or training weaknesses in an
effort to preclude regulatory violations.

The monitoring system will include regularly scheduled reviews of:

» disclosures and calculations for various product offerings;

* document filing and retention procedures;

» posted notices, marketing literature, and advertising;

» various state usury and consumer protection laws and regulations;

» third party service provider operations; and

» internal compliance communication systems thabyide updates and revisions of the applicable laws and
regulations to management and staff.

Changes to regulations or changes in an institution's business operations, products, or services will trigger a

review of established compliance procedures. Modifications that are necessary will be made expeditiously to

minimize compliance risk, and applicable personnel in all affected operating units should be advised of the

changes.

Monitoring also will include reviews at the transaction level during the normal, daily activities of employees in
every operating unit of Green Choice.

The Compliance Officer will monitor employee performance to ensure that they are following an Center's
established internal compliance policies and procedures.

CONSUMER COMPLAINT RESSE

Green Choice will be prepared to handle product recalls and complaints from consumers in accordance with the
Product Recall and Complaint Handling Plan.
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COMPLIANCE AUDIT

The Compliance officer will conduct an independent review of an institutgamspliance with consumer
protection laws and regulations and adherence to internal policies and procedures. The Officers of the
institution will determine the scope of an audit, and the frequency with which audits are conducted.

In Determining the scope and frequency of an audit, the Officers will consider such factors as:

* expertise and experience of various institution personnel.

» organization and staffing of the compliance function;

* volume of transactions;

» complexity of products offered;

e number andype of consumer complaints received;

e size of the institution;

» organizational structure of the institution;

e outsourcing of functions to third party service providers;

» degree to which policies and procedures are defined and detailed in writing; and

* magnitwe/frequency of changes to any of the above.

Regardless of whether audits are conducted by institution personnel or by a contractor, the audit findings
should be reported directly to the Officers or a committee of the Officers. A written compliance audit report will
include:

» scope of the audit (including departments, branches, and product types reviewed);
o0 deficiencies or modifications identified,;
o number of transactions sampled by category of product type; and

» descriptions of, or suggestions for, corrective actions and time frames for correction.

Officers and senior management response to the audit report should be prompt. The compliance officer will
receive a copy of all compliance audit reports, and act to address noted deficiencies and required changes to
ensure full compliance with consumer protection laws and regulations. Management will also establish follow
up procedures to verify, at a later date, that the corrective actions were lasting and effective.

CONSUMER PROTECTED HEALTH INFORMATION RECORD KEEPING PROTOCOL AND POLICY

Green Choice is mindful of the importance of safeguarding and ensuring that confidential consumer personal
identifying information including the medical conditions of a consumer and sales information. The protection
and ontrol of personal documents is imperative to guard the safety and privacy of consumers. Therefore, Green
Choice has developed strict operating policies that will guarantee the appropriate processing of personal
information. The Protocol and Policy as ained in this document has been fashioned to provide protections
over and above the compliance requirements of the Regulations. Green Choice’s ability to meet and exceed the
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requirements for the protection of confidentiality of a consumer’s medical cantitiealth status, and
acquisition of medical cannabis products relies on a) the expiring and training of our staff, b) a robust privacy
plan, and c) an exceedingly high standard as it relates to audit and compliance procedures.

Green Choice has put todmedr a group and knowledgeable team of advisors. These individuals have a wide
range of experience handling confidential information including medical, financial, and legal records.

While Green Choice is not a covered entity, we will implement confidentiality policies and procedures based on
the Health Insurance Portability and Accountability Act of 1996 (HIPAA). The Chief Operating Officer will have
the obligation to ensure that these procedures are met. Staff education and training is essential ta protec
confidential records held by Green Choice. Green Choice will implement a comprehensive staff training and
education program intended to enhance our employees’ skills and qualifications. As to confidentiality and non
disclosure, all employees will receive introductory training prior to commencement of any work activities. This
pre-work training will include a wide range of topics. All staff training;woek, and continuing educationill

require assessments to ensure an appropriate level of understgrisfiore completion. Continuing education

will be provided on an annual basis or as needed for reinforcement.

The Chief Compliance Officer has all obligations for setting up and maintaining all internal audit program
featuring both confidential and randonas well as regularly planned. Electronic records, tangible records, CCTV
recordings and staff interviews will be used to audit compliance.

OBLIGATIONS

PRIVACY MANAGER

The Chief Operating Officer will be the Privacy Coordinator for Green Choice. The Privacy Coordinator will be
responsible for the development and implementation of policies and procedures relating to privacy, including

but not limited to this Privacy Policy and Green Choice’s use and disclosure procedures. The Privacy Coordinator
will also serve as the contact person for Consumers who have questions, concerns, or complaints about the
privacy of their PI.

PHI TEAM

The Pl Team is comprised of the COO, Chief Compliance Officer and additional members deemed appropriate on
an ad hoc basis in the reasonable judgment of the Privacy Coordinator. In the event of a security incident results
in a wrongful disclosure of PI, the Privacy Coordinator, in conjunction with the Pl Team will take appropriate
actions to prevent further inappropriate disclosures. In addition, Human Resources and Legal may be consulted
as part of the review team to assist in the review and investigation of privacy incidents when required. If th
Privacy Coordinator and Pl Team have not resolved the incident, the Privacy Coordinator shall involve anyone
determined to be necessary to assist in the resolution of the incident. If Consumers need to be notified of any
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lost/stolen PI, the Privacy Codnator will send Pl Theft/Loss Disclosure Letters to all possible affected
individuals.

TRAINING PROGRAM

It is Green Choice’s policy to train all members of its workforce who have access to PI on its privacy policies and
procedures. All staff members receive privacy training. Whenever a privacy incident has occurred, the Privacy
Coordinator in collaboration with management will evaluate the occurrence to determine whether additional

staff training is in order. Depending upon the situation, Brévacy Coordinator may determine that all staff

should receive training that is specific to the privacy incident. The Privacy Coordinator will review any privacy
training developed as part of a privacy incident resolution to ensure the materials adeygadtiiess the
circumstances regarding the privacy incident and reinforce Green Choice’s privacy policies and procedures.

OTHER SAFETY MEASURES

Data Storage / Backup / Remote Access Currently all data in the local data center is backed up using industry
standards with offsite storage of media. Green Choice currently utilizes technology that allows the IT team to
quickly remove, disable and start staff member access to PI.

NOTICE TO CONSUMERS REGARDING PHI

The Privacy Coordinator is responsible for developing and maintaining a notice of Green Choice’s privacy
practices that describes: «the uses and disclosures of Pl that may be made by Green Choice; «the individual's
rights; and « Green Choice's legal duties with respect to the PI; The privacy notice will inform Consumers that
Green Choice will have access to PI. The privacy notice will also provide a description of Green Choice’s
complaint procedures, the name and telephone number of the contact person for further information, and the
date of the noticeThe notice of privacy practices will be individually delivered to all Consumers: ¢ on an
ongoing basis, at the time of an individual's enrollment into a Green Choice program or at the time of treatment
and consent; and swithin 60 days after a material change to the notice. Green Choice will also provide notice of
availability of the privacy notice at least once every three years.

COMPLAINTS

The Privacy Coordinator will be Green Choice's contact person for receiving complaints. TheJ@ovaicyator

is responsible for creating a process for individuals to lodge complaints about Green Choice's privacy procedures
and for creating a system for handling such complaints. A copy of the complaint form shall be provided to any
Consumer upon requés
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SANCTIONS

Sanctions for using or disclosing Pl in violation of this Privacy Plan will be imposed in accordance up to and
including termination.

MITIGATION OF INADVERTENT DISCLOSURES OF PROTECTED HEALTH INFORMATION

Green Choice shall mitigate, te extent possible, any harmful effects that become known to it because of a

use or disclosure of a Consumer’s Pl in violation of the policies and procedures set forth in this Plan. As a result,
if an employee becomes aware of a disclosure of protected health information, either by a staff member of
Green Choice or an outside consultant/contractor that is not in compliance with this Policy immediately contact
the Privacy Coordinator so that the appropriate steps to mitigate the harm to the Consumer calkebe t

NO INTIMIDATING OR RETALIATORY ACTS; NO WAIVER OF PRIVACY

No employee may intimidate, threaten, coerce, discriminate against, or take other retaliatory action against
individuals for exercising their rights, filing a complaint, participating in an investigation, or opposing any
improper practice. No individual shall be required to waive his or her privacy rights as a condition of service.

SOP

The SOP document includes provisions to describe the permitted and required uses and disclosures of PI by
Green Choice. Specifically, the Plan document requires he Center to:

*Not use or further disclose Pl other than as permitted by the Plan documerats arquired by law;

» Ensure that any agents or subcontractors to whom it provides Pl received from Green Choice agree to the
same restrictions and conditions that apply to Green Choice;

* Report to the Privacy Coordinator any use or disclosure of the information that is inconsistent with the
permitted uses or disclosures;

» Make PI available to Consumers, consider their amendments and, upon request, provide them with an
accounting of PI disclosures; and

» Make Green Choice’s internal practices and resaelating to the use and disclosure of Pl received by Green
Choice available to the Department of Health upon request.
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RECORD KEEPING

Green Choice’s privacy policies and procedures shall be documented and maintained for at least seven years.
Policies and procedures must be changed as necessary or appropriate to comply with changes in the law,
standards, requirements and implementationegfications (including changes and modifications in

regulations). Any changes to policies or procedures must be promptly documented. If a change in law impacts
the privacy notice, the privacy policy must promptly be revised and made available. Such ishefifiggtive only

with respect to PI created or received after the effective date of the notice. Green Choice shall document certain
events and actions (including authorizations, requests for information, sanctions, and complaints) relating to an
individual's privacy rights. The documentation of any policies and procedures, actions, activities and
designations may be maintained in either written or electronic form.

Green Choice has developed an Incident Report form. This form is used to document répoistacy breaches
that have been referred to the Privacy Coordinator from staff members who have reviewed or received the
suspected incident. After receiving the Incident Report form from staff members, the Privacy Coordinator
classifies the incident and its severity and analyzes the situation. Documentation shall be retained by Green
Choice for a minimum of six years from the date of the reported incident. If the Privacy Coordinator is able to
resolve the incident, the Privacy Coordinator shall also desurthe actions taken to resolve the issue in the
Incident Report form.

ELECTRONIC SALE RECORDS

Just like paper records, Electronic Sales Records must comply with state laws. Unlike paper records, electronic
sales records can be encryptedsing technology that makes them unreadable to anyone other than an
authorized user and security access parameters are set so that only authorized individuals can view them.
Further, ESRs offer the added security of an electronic tracking system that providesamtiagchistory of

when records have been accessed and who accessed them.

ACCESS

Green Choice will grant access to Pl based on their job functions and responsibilities. The Privacy Coordinator in
collaboration with IT and senior management is responsible for the determination of which individuals require
access to Pl and what level of access they require through discussions with the individual’s manager and or
department head. The IT department will keep a record of authorized users and the rights that they have been
granted with respect to PI. IT keeps a comprehensive matrix of how and to whom rights are granted.
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USE AND DISCLOFURE OF PERSONAL INFORMATION

USE AND DISCLOSURE DEFINED

Green Choice will use and disclose Pl only as permitted under law. The terms "use" and "disclosure" are defined
as follows:

*Use. The sharing, employment, application, utilization, examination, or analysis of individually identifiable
health information by any person working for or within Green Choice, or by a Business Associate of Green
Choice.

*Disclosure. For information that is protected health information, disclosure means any release, transfer,
provision of access to, or divulging in any other maroféndividually identifiable health information to persons
not employed by or working within Green Choice with a business need to know PlI.

ACCESS TO PI IS LIMITED TO CERTAIN EMPLOYEES

All staff that performs Consumer functions directly on behalf of he Center will have access to Pl as determined
by their department and job description and as granted by IT. These employees with access may use and
disclose PI as required under law but the PI disclosed must be limited to the minimum amount necessary to
perform the job function. Employees with access may not disclose Pl unless an approved compliant
authorization is in placer the disclosure otherwise is in compliance wihis Plan. Staff members may not

access either through our information systems or the Consumer’s sale record the medical and/or demographic
information for themselves, family members, friends, staff members or other individuals for personal or other
non-work-relatedpurposes, even if written or oral Consumer authorization has been given. If the staff member
is a Consumer in Green Choice’ plans, the staff member must go through their Provider in order to request their
own PI. In the very rare circumstance when a staff member’s job requires him/her to access and/or copy the
medical information of a family member, a staff member, or other personally known individual, then he/she
should immediately report the situation to his/her manager who will determine whether to assign a different
staff member to complete the task involving the specific Consumer. Your access to your own Pl must be based
on the same procedures available to other Consumers not based on yerelgbd access to our information
systems. You ost make a written request to the Privacy Coordina¥mu cannot access your own information;

you must go through all the appropriate channels, as any Consumer would have to.
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DISCLOSURES OF PI PURSUANT TO AN AUTHORIZATION

Pl may be disclosed for apyrpose if the Consumer provides an authorization that satisfies all of Green
Choice’s requirements for a valid authorization. All uses and disclosures made pursuant to a signed
authorization must be consistent with the terms and conditions of the autadion.

PERMISSIVE DISCLOSURES OF PI: FOR LEGAL AND PUBLIC POLICY PURPOSES

PI may be disclosed in the following situations without a Consumer's authorization, when approved by the
Department of Health and when specific requirements are satisfied. Green Choice’s use and disclosure
procedures describe specific requirements that trlass met before these types of disclosures may be made.
Permitted are disclosures:

About victimsof abuse, neglect or domestic violence;

* For judicial and administrative proceedings;

* For law enforcement purposes;

* For public health activities;

* For hedth oversight activities;

» About decedents;

» for cadaver organ, eye or tissue donation purposes;
For certain limited research purposes;

» to avert a serious threat to health or safety;
» For specialized government functions; And
» that relate to workers' compensation programs.

COMPLYING WITH THE "MINIMUNMECESSARY" STANDARD

When Pl is used or disclosed, the amount disclosed generally must be limited to the "minimum necessary" to
accomplish the purpose of the use or disclosure. The "minimanessary"” standard does not apply to any of
the following:

 uses or disclosures made to the individual;
* uses or disclosures made pursuant to a valid authorization; and

* uses or disclosures required by law.
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Minimum Necessary When Disclosing PI. For making disclosures of Pl to any business associate or providers, or
internal/external auditing purposes, only the minimum necessary amount of information will be discldélsed. A

other disclosures must be reviewed on an individual basis with the Privacy Coordinator to ensure that the
amount of information disclosed is the minimum necessary to accomplish the purpose of the disclosure.

Minimum Necessary When Requesting Pl. Fdkingarequests for disclosure of Pl from business associates,
providers or Consumers for purposes of claims payment/adjudication or internal/external auditing purposes,
only the minimum necessary amount of information will be requested. All other requests must be reviewed on
an individual basis with the Privacy Coordinatoetsure that the amount of information requested is the
minimum necessary to accomplish the purpose of the disclosure.

CONSUMER INDIVIDUAL RIGHTS

I. ACCESS TO PROTECTED HEALTH INFORMATION AND REQUESTS FOR AMENDMENT

This Plan gives Consumers the right to access and obtain copies of their Pl that Green Choice or its business
associates maintains. Green Choice also provides that Consumers may request to have their Pl amended
(excluding sale records¥{zreen Choice will provide access to Pl and it will consider requests for amendment that
are submitted in writing by Consumers.

II. ACCOUNTING

An individual has the right to obtain an accounting of certain disclosures of his owhd?I. This right to an
accounting extends to disclosures made in the last six years, other than disclosures:

« to individuals about their own PI;

* incident to an otherwise permitted use or disclosure or pursuant to an authorization; «for purposes of creation

of a facility directory or to persons involved in the Consumer’s care or other notification purposes;

* as part of a limited data set; or

« for other national security or law enforcement purposes.
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Green Choice shall respond to an accounting request within 60 days. If Green Choices unable to provide the
accounting within 60 days, it may extend the period by 30 days, provided that it gives the Consumer notice
(including the reason for the delay ancetdate the information will be provided) within the original-day

period. The accounting must include the date of the disclosure, the name of the receiving party, a brief
description of the information disclosed, and a brief statement of the purposkendlisclosure (or a copy of the
written request for disclosure, if any). The first accounting in angndB@th period shall be provided free of
charge. The Privacy Coordinator may impose reasonable production and mailing costs for subsequent
accountings. Téa Privacy Coordinator is responsible for responding to a request for accounting.

Ill. REQUESTS FOR ALTERNATIVE COMMUNICATION MEANS OR LOCATIONS

Consumers may request to receive communications regarding their Pl by alternative means or at alternative
locations. For example, Consumers may ask to be called only at work rather than at home. Such requests may be
honored if, in the sole discretion of Green Choice, the requests are reasonable. However, Green Choice shall
accommodate such a request if the Consumer clearly provides information that the disclosure of all or part of

that information could endanger the Consumer. The Privacy Coordinator in collaboration with managers has
responsibility for administering requests for confidential communications.

IV. REQUESTS FOR RESTRICTIONS ON USES AND DISCLOSURES OF PROTECTED HEALTH
INFORMATION

A Consumer may request restrictions on the use and disclosure of the Consumer's PI. It is Green Choice’s policy
to attempt to honor such requests if, in the sole disaatbf Green Choice, the requests are reasonable. The
Privacy Coordinator is charged with responsibility for processing requests for restrictions.

V. WHEN A CONSUMER REQUESTS A COPY OF HIS/HER RECORD

A Consumer can request a copy of his/her sale rebgrdompleting a Request for Accessing / Inspecting /
Copying Confidential Information form and submitting it. The Privacy Coordinator must process and respond to
the request. Consumers can request this form from the dispensary.

Green Choice will take reasable steps and exercise professional judgment to verify the identity of the
individual making a request for access to his/her own PI. a) If the request is made in person, verification of
identity may be accomplished by asking for photo identification (such as a driver’s license). A copy of the I.D.
must be attached to the request and placed in the Consumers record. b) If the request is made over the
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telephone, verification will be accomplished by requesting identifying information such as social security
number, birth date, and sale record number and confirming that this information matches what is in the
Consumer’s record. Or, verification will occur through a callback process using phone numbers documented in
the Consumer record to validate the caller’s identity. c) If the request is made in writing, verification will be
accomplished by requesting a photocopy of photo identification if a photocopy of the ID is not available, the
signature on the written request must be compared with the signature in the Consumer record. In addition,
Green Choice will need to verify the validity of the written request by contacting the Consumer by telephone

V1. Pl VIOLOATION REPORTING

The purpose of this section is to address Green Choice’s privacy requirements for reporting, documenting, and
investigating a known or suspected action or adverse event resulting from unauthorized use or disclosure of
individually identifiable health information.

A privacy breach is an adverse event or action that is unplanned, unusual, and unwanted that happens as a
result of norcompliance with the privacy policies and procedures of Green Choice. A privacy breach must
pertain to the unauthorized use or discloswehealth information, including ‘accidental disclosures’ such as
misdirected emails or faxes. The Privacy Coordinator shall immediately notify the Department of Health,
investigate and attempt to resolve all reported suspected privacy breaches. Staff members are required to
verbally report to his/her supervisor any event or circumstance that is believed to be an inappropriate use or
disclosure of a Consumer PI. If the supervisor is unavailable, the staff member must notify the Privacy
Coordinator within 24 hours of the incident. If the manager determines that further review is required, the
manager and staff member will consult with the Privacy Coordinator to determine whether the suspected
incident warrants further investigation. In all cases and IndidRaport must be filled out and submitted to the
appropriate reviewer. The Privacy Coordinator will document all privacy incidents and corrective actions taken.
Documentation shall include a description of corrective actions, if any are necessary, or explanation of why
corrective actions are not needed, and any mitigation undertaken for each specific privacy incident. All
documentation of a privacy breach shall be maintained with the Privacy Coordinator and shall be retained for at
least six years from the date of the investigation. Such documentation is not considered part of the Consumer’s
sales record. If the Consumer is not aware of a privacy incident, the Privacy Coordinator shall investigate the
incident thoroughly before determining whether the Consumer should be informed. If the Consumer is aware of
a privacy incident, the Privacy Coordinator shall contact the Consumer within three (3) business days of
receiving notice of the incident. The method of contact is at the discretion of the Privacy Coardhing

resulting communications with the Consumer must be documented in the incident report. In addition, any
privacy incident that includes a disclosure for which an accounting is required must be documented and entered
into accounting. Staffs who fail to report known Pl/security incidents, or fail to report them promptly, may be
subject to disciplinary action up to termination.
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VIl. BREACH NOTIFICATION REQUIREMENTS

Following a breach of unsecured protected health information; covered entities must provide notification of the
breach to affected individuals if necessary and in certain circumstances, to the media. In addition, business
associates must notify covered entities that a breach has occurred.

INDIVIDUAL NOTICE

Green Choice must notify affected individuals following the discovery of a breach of unsecured protected
information in written form by firsiclass mail, or alternatively, byreail if the affected individual has agreed to
receive such notices electronitallf he Center has insufficient or eaf-date contact information for 10 or

more individuals, Green Choice must provide substitute individual notice by either posting the notice on the
home page of its web site or by providing the notice in major mrttroadcast media where the affected
individuals likely reside. If Green Choice has insufficient cobdate contact information for fewer than 10
individuals, Green Choice may provide substitute notice by an alternative form of written, telephone, or other
means. These individual notifications must be provided without unreasonable delay and in no case later than 60
days following the discovery of a breach and must include, to the extent possible, a description of the breach, a
description of the typesf information that were involved in the breach, the steps affected individuals should
take to protect themselves from potential harm, a brief description of what Green Choices doing to investigate
the breach, mitigate the harm, and prevent further breaches, as well as contact information for Green Choice.
Additionally, for substitute notice provided via web posting or major print or broadcast media, the notification
must include a tolfree number for individuals to contact Green Choice to determine if {hietected health
information was involved in the breach.

NOTICE TO THE DEPARTMENT OF HEALTH AND CCC

In addition to notifying affected individuals and the media (where appropriate), Green Choice must notify the
Department of Health of breaches of tBecurity of protected information, as well as the Cannabis Control
Commission.
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VIIIl. COMPLAINT/CONCERNS REPORTING

Concerns about Green Choice’s privacy practices may arise in a variety of contexts and may be received by many
different persons at Green Choice. It is important that Green Choice responds to concerns and complaints in a
timely manner. When a staff membhears or receives a complaint/concern, he/she should ask the complainant
whether the complainant wishes to file a formal complaint and offer to assist the complainant with the form.

Even if the person does not wish to file a complaint or provide identifying information, the staff member should
proceed with the procedures outlined below.

FILING A COMPLAINT

Consumer’s complaints of alleged privacy rights violations may be forwarded through multiple channels, such as
telephone calls, letter via mail/email, in person. If an employee receives these complaints, the person receiving
the complaint will:

* In response to a Telephone Call ofHarson Request to File a Complait@@omplete the Privacy Complaint
Form and immediately forward to the Privacy Coordinator. Offer to forward a copy of the complaint form to the
complainant.

* In response to a Letter or Email (print outComplete the Privacy Complaint Form and immediately forward
to the Privacy Coordinator. Attach the written complaint to the complaint form

* In response to an Anonymous Complai@omplete the Privacy Complaint Form based on the information
provided and immediately forward to the Privacy Coordinator. When possible, explain to the complainant that
Green Choice has an obligation to followampcomplaints whether or not they are anonymously filed.

Staff Members €all the Privacy Coordinator. Staff members may also complete the Privacy Complaint Form
and forward to the Privacy Coordinator. Staff members can also fill out the complaint farpuait in the

Privacy Coordinator s mailbox. Upon receipt of a complaint, the Privacy Coordinator will initiate primary
investigation.

eInitial review —All complaints will be initially reviewed by the Privacy Coordinator or his/her designee to
determineif the complaint alleges a violation of established policies and procedures or other known regulations
regarding the protection of individually identifiable health information. If there is no legitimate allegation, the
Privacy Coordinator will, when possible, contact the Complainant by letter and inform him/her of this finding
within 60 days. All documentation will be maintained as prescribed in this policy.

*Complaints requiring further review K there is a legitimate allegation, the Privacy Coordinatohis/her

designee will conduct a detailed investigation by reviewing the covered practices, contacting employees, or
volunteers as needed, working with the Department (as applicable), and utilizing other Green Choice resources
as needed.
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Upon conclusion of the investigation, the Privacy Coordinator will, when possible, contact the Complainant by
letter and inform him/her of the finding within 60 days.

a) 60day time frame- In the event that this 6@ay period cannot be met, the Privacy Coordinator shall, when
possible, communicate this determination to the Complainant in writing and include an estimated timeframe for
completion of the investigation.

b) Outcome of InvestigationThe purpose of the investigation is to determine the compliance of Green Choice’s
policies and procedures implementing the privacy standards. Green Choice will mitigate, to the extent
practicable, any harmful effect that is known of a use or disclosure of Pl in violation of Green Choice’s policies
and pracedures or legal privacy requirements by Green Choice or any of its Business Associates. If disciplinary
action is recommended, the Privacy Coordinator or his/her designee will coordinate any action with
management.

¢) Documentation All complaints sent to the Privacy Coordinator shall be documented in a format that includes
all of the information contained on the Privacy Complaint Form. The Privacy Coordinator will maintain all
completedcomplaints’ documentation for six years from the initial date of the complaint.

OVERVIEW OF PROCURES FOR ENSURING THE PRIVACY OF PROTECTED INFORMATION

These are practices are focused on how to safeguard health information and ensure confidentiality when using
normal business communications, such as conversations,hetey faxes, mail, and electronic mail. Wherever
practical, the material containing Protected Information (PI) should be labeled as confidential on the document,
CD, or other medium. Pl maintained electronically should be passprotdcted in all media. 8o, when using

and disclosing PI, you must take reasonable measures to ensure the information is protected. Below are simple
safeguarding tasks that should be used when communicating in a work environment that necessitates access to
and use and disclosurd Pl. Remember to limit your communications of Pl to the minimum necessary for the
intended purpose. Restrict your communications to those who have a valid “need to know” the information. If
you have questions about these safeguards and how to protemtrRimunications, please discuss them with

your supervisor.
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TO: Boston Globet LEGALS@GLOBE.COM

FR: Progressive Law. LLC: Jody Lelitsguire of Counsel
781-9855280

RE: Legal Notice of Community Outreach Meetindown ofBlackstone

PLEASE RUN THIS LEGAL NOTICE GLOBEONMonday, July 5, 2021

Community Outreach Public Meeting Notice

Notice is hereby givetnat Green Choice Dispensaries, LLC, will h@dramunityOutreach
Meetingon proposed Marijuana Establishmexitentified belowon TuesdayJuly 20, 202, at
6:00 PMin the parking lot at the Blackstorieown Hall15 St. Paul Street, Blackstone, MA

The proposed siting of Marijuana Establishn{ghwill be at 114 Main Street, Blackstone, MA
and will include oner more of the following Marijuana Establishments: Marijuana Cultivator;
Marijuana Product Manufactureand Marijuana Retailer.

There will be an opportunity for the public tdfer comments and task questiongnd receive
answers from applicant representative§Green Choice Dispensaries, bt @he meetirg. Also,
the public may ask questions beforehand by submitting then in advance to
guestionsforgreenchoice @gmail.corll questions including those asked in advawidebe
answered at the meeting.
















Green Choice
Positive Impact Plan - Retalil License

The progress or success of these plans will be documented upon renewal (one year from provisional
licensure, and each year thereafter).

1. GOALSPrograms Metrics

GOAL 1 Increase The Success of businesses owned Commission-designated Certified Economic
Empowerment Priority recipients And Social Equity Program participants

Green Choice Dispensaries, LLC (GC) is dedicated to increasing the Success of
businesses owned Commission-designated Certified Economic Empowerment Priority
recipients and Social Equity Program participants. Given its limited size, GC is confident
that it may obtain contracts with eligible outside vendors to be Economic Empowerment
Priority recipients And Social Equity Program participants reaching an amount total to
20% of its total outside vendors.

PROGRAM  Green Choice will seek to sell the products to and of businesses owned Commission-
designated Certified Economic Empowerment Priority recipients And Social Equity
Program participants. Eligible vendors will be given priority when reasonably
commercially practicable to do so. This will be done in hopes to achieve a balanced
market share for vendors owned by Economic Empowerment Priority recipients And
Social Equity Program participants. This will also help prevent a monopoly on the
delivery section of the industry.

GC will also advertise to consumers which products come from businesses Economic
Empowerment Priority recipients And Social Equity Program participants and give those
products preferred treatment on the menu excluding GC’s products or white labeled
products.

Preferred treatment on the menu may include a place on a “Staff Pick list” or
“Suggestions” window located at the top of an online menu.

Preferred contracting shall include choosing to utilize a vendor owned by Economic
Empowerment Priority recipients And Social Equity Program participants for delivery
services as well as purchasing products from them.

METRICS a. Number of vendors owned by Economic Empowerment Priority recipients And
Social Equity Program participants used by Green Choice

The baseline will be one (1) vendor owned by Economic Empowerment
Priority recipients And Social Equity Program participants used by Green Choice for
every five (5) vendors used by Green Choice.

b. Green Choice’s Sales ratio of products from vendors owned by Economic
Empowerment Priority recipients And Social Equity Program participants versus
other products of the same type

GC hopes to have at least equal ration of sales of products from vendors
owned by Economic Empowerment Priority recipients And Social Equity Program
participants used by Green Choice and other products of the same type.
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GOAL 2

PROGRAM

METRICS

GOAL 3

PROGRAM

METRICS

Providing Access and Guidance for Prospective Economic Empowerment Priority

recipients And Social Equity Program participants

Not all persons have access to internet or computers regularly. This makes it difficult to
otherwise qualified applicants from knowing how the process works or from entering the
industry. Realistically, Green Choice could expect 3-4 potential applicants per month to
take advantage of this opportunity and about 1 every three months who see it through.

GC will provide guidance and a laptop for prospective economic empowerment
applicants to set up an account with the commission as well as guiding them through
the application. These people will be walked through opening an application, and if
necessary, creating an email account on Gmail. GC will provide a basic office scanner
for potential applicants to use to upload documents.

X Number of Inquiries into use of the program: GC will maintain a log of the
inquiries into use of the program. The goal is 3-4 per month

X Number of people who utilized the program: GC will maintain a log of who uses
the program, what was applied for, and if available, whether their applications were
approved. The goal is 4 applications per year being approved.

Provide Employment opportunity for Massachusetts residents who have past drug
convictions; and Massachusetts residents with parents or spouses who have drug
convictions.

Drug convictions have ravaged disadvantaged communities. The biased and archaic
drug laws provide good people with a record that plaques them for life. Green Choice
would like to rectify this issue.

Green Choice will not disqualify applicants based on nonviolent offenses involving
cannabis. In order to encourage inclusiveness to Massachusetts residents who have
past drug convictions; and Massachusetts residents with parents or spouses who have
drug convictions, GC will make this clear in all solicitations for employment. GC will
seek to hire at least 10% of employees who have parents or spouses with past
nonviolent offenses involving cannabis and to have comprised of 10% who have past
nonviolent offenses involving cannabis. GC will request this information on job
applications and job solicitations.

1. Number of employees with past drug convictions.

2. Number of employees who have parents or spouses who have drug
convictions

3. Number of Applications received from Massachusetts residents who have past
drug convictions; and Massachusetts residents with parents or spouses who
have drug convictions per job positng.
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2. TIMELINE

Provisional License is Granted:

WhenGreen Choice receives its provisional license, Green Choice will immediately seek to make
deals with vendorsAs deals are made, Green Choice will disclose these deals to the Commission.

Recruitment Beqins:

WhenGreen Choicesaches the hiring phase of the application process, the establishment will

utilize Facebook, Instagram, LinkedIn, Monster.com, Indeed.com and potentially other social media
platforms to reach residentwho may be interested in cannabis employmeateenChoice will

ensure that Massachusetts residents who have past drug convictions; and Massachusetts residents
with parents or spouses who have drug convictiteed welcome to apply.

The establishment will seek Massachusetts residant8orcester, MA and lnsfield MAareas of
disproportionate impactvia social media such as Facebook by posting on local pages.

One Year after provisional is granted:

Reporting progress.

3.

4,

REPORTING:

Progress and success of its plan will be reported at renewal which is one year after receiving a
provisional license (regardless of if the establishment has commenced operations.)

ACKNOWLEDGMENTS

a. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR
500.105(4) and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of every ME and MTC, respectively; and

b. Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect
to limitations on ownership or control or other applicable state laws.

Green Choice Dispensaries, LLC Positive Impack Blan









MA SOC Filing Number: 201960372930 Date: 1/23/2019 2:05:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001364263

1. The exact name of the limited liability company is: GREEN CHOICE DISPENSARIES, LLC

2a. Location of its principal office:
No. and Street: 30 SYLVAN DRIVE
City or Town: EAST GREENWICH State:RI Zip: 02818 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 321 BILLERICA ROAD
OFFICELINK SUITE 9
City or Town: CHELMSFORD State:MA Zip: 01824 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
TO APPLY FOR BUSINESS LICENSES FROM THE MASSACHUSETTS CCC.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: CHARLES A. REID lll, ESQ.
No. and Street: 321 BILLERICA ROAD
OFFICELINK SUITE 9
City or Town: CHELMSFORD State:MA Zip: 01824 Country:USA

I, CHARLES A. REID lll, ESQ. resident agent of the above limited liability company, consent to my
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C
Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JASON CALDERON 30 SYLVAN

EAST GREENWICH, RI 02818 USA

MANAGER MICHAEL GRENIER 30 SYLVAN

EAST GREENWICH, RI 02818 US

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.




Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

SOC SIGNATORY CHARLES REID |It 321 BILLERICA ROAD, OFFICELINK SUITE 9

CHELMSFORD, MA 01824 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY MICHAEL GRENIER

30 SYLVAN DRIVE
EAST GREENWICH, RI 02818 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 23 Day of January, 2019,
CHARLES A. REID I, ESQ. (BBO 697453)
(The certificate must be signed by the person forming the LLC.)

© 2001 - 2019 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 201960372930 Date: 1/23/2019 2:05:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 23, 2019 02:05 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



Green Choice Dispensaries L@employment Attestation

Green Choice Dispensaries a8 not hired any employees and théyee, cannotobtainthe certificate
of good standing from the Department of Unemployment Assistance

Signedunder the pains and penalties of perjury.

Charles A Reid lll, On Behalf of Green Choice Dispensaries LLC









































































































INSURANCE AND BOND PLAN
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INSURANCE AND BOND REQUIREMENTS

Proof of business insurance from an appropriately licensed insurer will be maintained on the premises
and be available to regulating @gcies immediately upon request.

Green Choicwvill maintain commercial general liability insurance of no less ##000,000 and an
amount of no less than $1,000,060@r each loss.

Green Choicwill notify the regulating authority in writing within 10 calendar days of a lapse in
insurance.

The following types of insurance will also be maintained:
Workers Compensation Insurance
Property Insurance
Vehicle Insurance

Other types of insurance required by state or local regulators

Green Choicaill maintain a grety bond from an appropriately licensed company in an amount of at
least$5,000 to ensure payment of the cost incurred for the destruction of products necessitated by a
violation of state law or regulations.

Green Choice is taking bids from insurance companies such as Baddskill continue to do so to
secure the necessary coverages.
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(978) 2012081
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EXECUTIVE SUMMARY

SUMMARY STATEMENT

Green Choice Dispensari@reen Choicds a brand of a cannabis store that will provide an unparalleled
shopping experience.

Our cannabis store will be located on one of the busiest streets in Massachusetts. The facility is well positione
and it matches the ideal picture of a community dispensary. Although the business is launching with just one
outlet in City, we have plans to open other outlets in key locations allrardlassachusetts and the United

States.

Our knowledgeable budtendewsill navigate and guide our customers through our vast product variety featuring
locally sourced productslong with our core product line of the highest quality cannabis flowers, concentrates,
edibles and more.

Green Choicwvill be organized/formed as a Limited Liability Company (LLC)/Corporation and will be led by
Michael Grenier, who will serve as Managipartner / Owner.

Products & Services

Aside from the dispensing of cannali@ver and concentrates whichre our core producs, Green Choicwvill

sella wide range of additionalbninabis Infused products such as edibles and topicals. Edibles areuedigtin
growing in popularity and are expected to have an increase in market sales. We will also engage in the sale of
accessories and supplies related to concentrate delivery methods.

Green Choicwvill ensure that all our customers are given first clasattrent whenever they visit our store. We

will have a CRM software that will enable us to manage aamene relationship with our customers no matter
how large our client base grows. We will ensure that we get our customers involved in their own personal heal
decisions to make the right choices for their unique needs.

Green Choicwvill develop and incorporate a brand with branded goods such as hats, hoodlssst-etc.

MISSION STATEMENT

Our mission is to provide high quality cannabis to customers with a product and service they carniieist
benefitting the community. To build our brand on the core values of customer service and care, hospitality,
highest standards of quality, honestgtegrity,and community outreach.
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VISION

Be the number one cannabis store in Massachusetts known for serving consarttegdocal area.

GOAL

Our two primary goals are to advocate and support a proactive approach to management by providing a local
and safe environment to dispense cannabis products, and to benefit the community through industry
opportunities and donation collection.

MANAGEMENT TEAM

MICHAEL GRENIERRANAGINGPARTNER CHIEF EXECUTIVE OFFICER

Michael Grenies portfolio consists of a hair salon, four (4) residential properties, a collection of antique cars,
and a vast catalog of other collectibles.

His path with medical marijuana started in 2009 after being diagnosed with a degenerative disc in his back ant
dealing with severe back pain for years. | was hesitant to be on prescription medications like Vicodin or
Oxycontin because | had known people that were becoming addicted to them. At the suggestion of his doctor,
started looking into medical marijuana which had recently become legal in Rhode Island. | received his medice
marijuana card in September of 2009 and noticed the benefits right away. | was able to spend more time playi
with his kids and | could work on cars for longer periods of time. Imnmelgjdie became an advocate for

medical marijuana and became a Rhode Island licensed caretaker.

MONICA PAOLINO, TREASURER

MONICA PAOLINO, SECRETARY

TBD, INVENTORY CONTROL MANAGER
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TBD

TBD, TRANSPORTATION MANAGER

TBD

MARKETOPPORTUNITIES

According to the report bArcViewMarket Research and BDS Analytid$ie Road Map to a $57 Billion
Worldwide Market', spending on legal cannabis worldwide is expected to hit $57 billion by 2027. The
recreational cannabis market will cover about 67% of the spending while medical cawilbtzike up the

remaining 33%.

California I 5,619

Washington 1,975
Colorado 1,762
Massachusetts 1,015
Oregon 953
Michigan 755
Florida 726
Arizona 717
Nevada 630
Maine 321
-1,000 1,000 3,000 5,000
$ million

Figurel. Medical and ecreational cannabis sales in top states, 2020

7,000

Over 60% of the U.S. population now lives in
states that have legalized some form of cannabis
use and sales, illustrating the rising acceptance
of cannabis nationwide and highlighting the
industry’s immense pential for future growth.

In 2016, Massachusetts residents voted to
legalize recreational cannabis. On December 28,
2016, the Massachusetts state legislature voted
to delay sales of recreational cannabis for six
months. Originally, licensing for cannabis shops
was set to begin on January 1, 2018, under the
measure, but the delay set by legislators moved
the date and first retail cannabis establishments
opened in November 2018.

TheMassachusettsecreationalcannabis marketbecane a &l billion industry irR020.Research from multiple
cannabis data and investment firms predict Massachusetts can become such a cannabis related travel

1 https://arcviewgroup.com/research/reports/
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destination. The influxof tourists to Massachusetts can expand the economic impact of this legislation f
beyond simply the cannabis industry.

Already, hundreds of entities have applied for hundreds of business licenses, including 351 retail stores. The f
task is to obtain a property interest. Next, an applicant nex@cutea Host Community Agreemenitiv the

local municipality’s contracting authority. An applicant must hold a Community Outreach Meeting giving the
municipalcitizens a chance tiistenand ask questions. An application is filed electronically will the three
required packets including all information as to owners, operations, and finances. The review process include
background check and a @fay window during which the municipality which the business hopes to locate

must certify that the applicant has met all local requiremeris.

(Rest of page intentionally left blank)

2 https://masscannabiscontrol.com/applicants-licensees/
3 https://opendata.mass-cannabiscontrol.com/d/mye9- t9zc
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STARIUP SUMMARY

The business will be fully funded witb@®),000.00lt isexpected that the initial inventory will sell out within a
month, leaving a profit of $52,559.00.

Tablel. Startup expenses, $

$|Quarter 1 Quarter 2 Duarter 3 Quarter 4

CAPEX
Deposit on Lease 0 0 0 0
Space improvements including finishing 0 0 500,000 0
Security system including multiple came 0 0 65,000 0
Furniture, Display Counters, Refrigerato 0 0 20,000 0
Cost for Computer Software (Accounting 0 0 300 0
Preroll EQuipment 0 0 4,500 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0

OPEX
Direct Costs 0 0 0 0
Initial & General Costs 0 0 0 58,500
Operating Expenses, including salaries 10,000 31,741 95,224 95,224
Marketing & Sales Expenses 0 0 22,000 33,000
Misc. 300 952 3,517 4,072

Total 10,300 32,693 710,540 190,795

(Rest of page intentionally left blank)

Green Choice Dispensaries, LLC Business Plan | 9




FINANCIAL SUMMARY

Green Choicwvill fund itsstartup costs largely through personal savings and private investmems a total

investment of <$700,000.00Green Choicé expected to generate nearly $ 16,651,224 in gross revenues with
net income of nearly 402,598in its second year (first full yeasj operationsRevenues are expected to grow to

nearly$22,200,916n Year3 and$26,204,360n Year4, with netincome of nearly $,075,901and over
$1,817,628respectively.

F $30,000
$25,000
$20,000
$15,000
$10,000

$5,000

$0

Year 1

Revenue & Profit Forecast

Year 2

Year 3

Year 4

Year 5

mmmm Revenue mmmmm Gross Profit ==@==Net Income

$3,500

$3,000

Thousands

$2,500
$2,000
$1,500
$1,000

$500

$0

Cash Flow Forecast

Year 1

Year2 Year3

Year4 Year5

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

mmmm Operational Cash Flow ==@==Ending Period Cash Flow

business efficienciegaining operational experience and industry knowledge.

DIRECT ANINDIRECBOCIAUMPACTS

Green Choicwiill create more tharl8 new jobs withover $1,849,500.00n salariesand benefits.Green @oice
will target veterans to employ and join the industry.

Table2. Taxes flow, $

After the first year of operations, it is expected tiateen
Choicewill be able to trim expenses through realizing

_ Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Federal Tax 1,961,779 | 3,088,570 3,649,371 | 4,210,172| 4,770,973 | 5,331,774
State Tax 409,717 852,964 | 1,077,548 | 1,312,837 | 1,548,378 | 1,783,970
Community programs 0 0 0 0 0 0
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POSITIVE IMPACT PLUREQUIRED BY CCC)

GOALS

1.

Increasethe Number of Veterans fromreasof Disproportionate Impadn the Cannabis Industry

GreenChoices dedicated to increasing the number of veterans in the cannabis industry by providing
opportunity, training, knowledge, materials, and réié-experience in the areas of operating and
managing a marijuana retail store. Veterans will be employed with opportunities to be trained in all area
of the previously mentioned operations, including areas and skills outside sttpe of their daily

tasks.

Collecting Donations for Charities Benefitting Veterans

Green Choicwvill work with local veeran charities to raise donations from transactions. Green Choice
hopes that not only will the entrepreneutsenefit from this emerging industry, but our nation’s finest
will as well.

PROGRAMS

1.

Increasing the number of veterans from areas of disproportionate impact in the cannabis industry

Green Choice’s general employment advertisement and Veteran Choice Program will seek employees
residing in or having previously resided in areas of disproportionate impact as defined by the CCC. This
will be accomplished through focused employment advertisements in those respective areas as well as
through inperson employment events held in areas of disproportionate impact

Collecting Donations for Charities Benefitting Veterans

Green Choicexpects to be providing consumers with “pocket change” in ones and fives on almost even
cashless ATM transaction. The cashless ATM system requires that all transactions be rounded up to th
nearest $5.00. For example, if a transaction tetate $16.00,it would be rounded up to $20.00. $20.00

is charged to the debit card’he change is then handed in cash to the consumer.

Green Choicwvill entice consumers to leave the pocket changdanation jarso be placed at the
registers. Each budtenderill be instructed to encourage donations and the use of the cashless ATM as ¢
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matter of standard operating procedures. Each month, Green Choicehoose a worthy veteran charity
to receivethe donations.

DIVERSITY PLAN (REQUIRED BY CCC)

GOALS

Goals:

Goal 1: Build our organization’s capability to execute the long-range inclusion plan
V  Create a Diversity/Inclusion BOD Standing Committee
V  Create and lead cross divisional implementation team
V Increase diversity of the staff and volunteer population
vV Assess the level of intercultural competency of staff and volunteers, and design tools b increase and

develop competency
vV Evaluate our diversity/inclusion initiative activities

Goal 2: Increase the number of people from diverse and underserved populations using oursupportive
services and informational products
vV  Develop appropriate current and proposed tools and information
vV Develop and implement education and program initiatives for individuals and their carepartners

Goal 3: Design a research agenda focused on diverse population groups to advance our ability to
assist diverse populations
V  Create the divisional infrastructure to provide oversight and direction to research the agenda
vV Form a Cultural Diversity Research Work Group to develop a set of research questions
V  Create a request for application process to attract research proposals
V  Create and implement a plan to translate and disseminate research information

Goal 4: Increase the revenues raised from ethnic and minority businesses, organizations, foundations and
individuals with diverse backgrounds, perspectives, and experiences.

vV Design and implement methods for collaborative revenue generation throughout the organization
and with other organizations.

Goal 5: Increase awareness, build mutually rewarding relationships, and foster collaboration with a broad range
of business, community, and foundation leaders, and other individuals from diverse backgrounds,
perspectives, and experiences.

Goal 6: Promote the increase of diversity/inclusion in the health/social service fields and professions,

for example:

vV Collaborate with and support other organizations that are addressing diversity and related
workforce issues.

vV  Develop and implement education and program initiatives for professionals

Green Choice Dispensaries, LLC Business Plan | 12



PROGRAMS

OBJECTI:VE

ACTIONS

rCCOUNTABILITY BY WHEN

MEASURING
SUCCESS

the results

Workforce Recruit from a 1. Advertise Human resources |Quarter 1 |[Increase in the
diversity diverse, roles in a representation
qualified group broad range of diverse
of candidates of All hiring managers employees
to increase publications
diversity 2. Ensure a
of thinking and diverse range of
perspective candidates are
represented at
shortlist stage
Workplace Foster a culture | 1. Provide Senior Leadership  |Quarter 4 All managers
inclusion that encourages inclusive team participate
collaboration, leadership in inclusive
flexibility and training for leadership
fairness to managers training
enable all Three employee
employees to 2. Establish advocacy
contribute to  lemployee groups are
their potential |advocacy groups established
and increase
retention
Sustainability  Identify and 1. Review Human resources |Quarter 3 |All policies and
and breakdown policies and practices are
accountability  systemic practices to reviewed and
barriers to full identify and updated
inclusion by remove systemic
embedding barriers to
diversity and inclusion Senior leadership KPI is
inclusion in 2. Implement a team implemented
policies and key into all
practices and performance employees
equipping indicator performance
leaders with the (KPI) for plans
ability diversity and
to manage inclusion for
diversity and be all
accountable for employees

(Rest of page intentionally left blank
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MARKET OVERVIEW

LOCATION

The specific locatiors TBD. HoweveGreen Choicelans to operate in the areas between Littleton, MA and
Methuen, Massachusetts. However, as locations are scarce, Green @Giibioeate wherever commercially
practicable as the lemse may be moved.

Having a property interest is the second challenge a new canhabisessnust overcome to obtain a license.
Currently,Green Choices working with Charity Edwards, of The Edwards Realty Team, Concord, MA, and Davi
Paz of LAER Realty Partners, Concord, MA.

FLOOR PLAN
TBD

LOCAL ZONING
TBD

RETAIL ESTABLISHMENTS WITHIN 10 MILES
TBD

INDUSTRY AND MARKET ASSESSMENT AND ANALYSIS OVERVIEW
MARKET ANALYSIS

Although the federal government still considers the use of cannabis a criminal gffanse than half the states
in America have legalized cannabise insome form. Most states permit the ussd commerciasale andor
home cultivationof cannabis for medicgurposesHowever,18 statesand thenation’scapital have gone
further, legalizing the recreational use. Legal weed is more-pigled than the blacknarket variety, but it is a
better value: it is thregimes more potent and only about 50% more expensivde United States Federal
Government has proposed bills on the table currently to ease banking in the cannabis industry as well as
potential federal legalization.

The size of the market for legal marijuana in the United States is projected to grow to $35 billion by 2025
according to Forbes magazine and their sources. The market continues to expand as more and more jurisdicti
are working to decriminalize andtimately to legalize&eannabis.
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GLOBAIMARKET

The global legal cannabis market amounted to $9.5 billion in 2017, growing by 37 percent on the year, accordi
to the report “The Road Map to a $57 Billion Worldwide Market"

Spending on legal cannabis worldwide is expected to hit $57 bili®2027, while cannabis market in the United
States and Canada is estimated to be about $46.5 billion and other $10.5 billion would go to other markets.

The largest growth rate is predicted within the regtworld markets, from $52 million spent in 20fi/a
projected $2.5 billion in 2027.

The recreational cannabis market will cover about 67% of the spending while camilatage up the remaining
33%.

According to a report provided by Energias Market Research, the global cameakit is projected to increase
in value from $8.28 billion in 2017 to $28.07 billion in 2024 and at a CAGR of 19% from 2018 to 2024.

Key Trends:

The initial decision by many.&l states and Canada to creabaly cannabis regulations prompted many other
countries to act similarly while legalization of adult recreational use in California and Canada triggered a secor
wave of legalizing laws internationally to increase accessmmabis

South Americarcountries have the most liberal cannapiograms. Led by Brazil, Argentina, Band Uruguay,
the South American cannahisarket may grow from $125 million in 2018 to $776 million in 2027.

Germany is ready to become the leader of the European cannabis market, and Italy is expected to be second
with $1.2 billion in sales by 2027. Some farfitannabigs now legal in 22 couriés in Europe.

Australia’s legal cannabis market is forecast to grow from $52 million in 2018 to $1.2 billion in 2027, the 5th
largest in the worldlsrael has a small population and a long history of legal cannabis use. It continues to be a
leader in thedevelopment of cannabis pharmaceutisal

5 https://arcviewgroup.com/research/reports/
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US MARKET

Medical / Recreational cannabis legalization

Medical cannabis legalization

No laws legalizing
In 2018, 62%f Americangeported supporting cannabis legalization, double what it was in 2@00)°.
Althoughthe use of cannabis is illegal under federal law and the federal government ctasyiflgbis as a
Schedul€l substance more than 60% of the U.S. states have legalized it in some form.

Asa resultthere are 2 States that allow cannabfer usg 16 States allow Cannabidiol (CBD)Sfdles and the
District of Columbia allow cannaliar recreational use.

(Rest of pag@ntentionally left blank)

6 Pew Research Survey, http://www.pewresearch.org/facttank/2018/10/08/americans -support-marijuana-
legalization/

Green Choice Dispensaries, LLC Business Plan | 16



500.00 1,000.00 1,500.00 2,000.00 2,500.00 3,000.00

California I 2,757
Colorado G, 1,128
Washington NG 075

Michigan NN 633
Oregon N 502
Arizona I 407

Massachusetts [l 106

Nevada |l 103
lllinois M 91

Maine [l 83
m $ million

Figure2. and recreational cannabis sales in top states, 2017

There are about 10,008ctive licenses for cannalisisinesses in the U.S., according to Stafisthis includes
cultivation,extraction and manufacturing, retadjstribution,and testing licenses.

The industry employed 121,000 people in 2017 and 259,000 people in 2@i8cénnabis market continues its
growth trend, the number of workers in thadustry could each about 500,000 by 2022, according to New
Frontier Data.

MASSACHUSETTS MARKET

On December 28, 2016, the Massachusetts state legislature voted to delay sales of recreational marijuana for
months. Originally, licensing for cannabis shops was set to begin on January 1, 2018, under the measure, but
delay set by legislators movelde date and first retail marijuana establishments opened in Massachusetts in
November 2018.

7 https://www.statista.com/statistics/596641/us -cannabisbusinessesnumber/
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On October 31, 2018, thergere 61, 724 (up from 19,000 in early 2016) people who had received carreals
that allowed them to use cannabilegally to treat a variety of ailments. They weerved by 42 dispensaries. It is
expectedthat over 700,000 customers apotentially interested in using recreational cannabis.

TheMassachusettsecreationalcannabis market became$d billion industry ir2020.Researctirom multiple
marijuana data and investment firms predict Massachusetts can become such a travel destination. If correct, &
influx of tourists to Massachusetts can expand the economic impact of this legislation far beyond simply the
marijuana industry.

Cainabis Taxes

Under the new law, recreational marijuana is taxed 17 to 20 percent. The baseline tax is 17 percent, which is
determined from a combination of a 6.25 percent sales tax and a 10.75 percent special excise tax on adult use
But cities and towns can choose to add a three percent tax on top of the 17 percent, tallying up to a 20 percen
tax on retail cannabis.

(Rest of page intentionally left blank)
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RECREATIONAL LICENSING

In total, entities have applied for 83lsiness licenses, including the amounts of type of licelistes below.
The review process includes a background check anadag®indow during which the municipality in which
the business hopes to locate musrtfy that the applicant has met all local requirements

License Type #
Marijuana Retailer 351
Marijuana Cultivator 262
Marijuana Product Manufacturer 196
Marijuana Microbusiness 21
Independent Testing Laboratory 13
Marijuana Transporter withOther Existing ME License 5
Third Party Marijuana Transporter 4
Craft Marijuana Cooperative 2

(Rest of page intentionally left blank)
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Retail Sales of Cannabis Date

According to the Commission, data from November 1, 2018 (the date retailers opened) to May 21, 2021, gross
sales of cannabis products by retailers in Massachusetts totaled $1.61 billion.

Pursuant to the “Third Annual Activities Report of the Cannabis Control Commission,”, published on October
2020, the Commission’s revenue from application, licensing, fines and other fees, and marijuana sales and e
tax revenue, was $17.1M (in FY20). Pursuant to the law governing adult use of cannabis in Massachusetts,
funds are deposited into the Marijuana Regulation Fund.

“The Massachusetts Department of Revenue reported a total of $30M in marijuana sales tax revenue and $51
in marijuana excise tax revenue for FY20. In total, these revenues have generated a $98.8M contribution to
Marijuana Regulation Fund.” Ibid.

The Commission’s operating costs come from this Fund through appropriations. In FY20, the Legislat
appropriated $14.2M.

According to the Commission’s February 2020 report, “Baseline Review and Assessment of the Massachu:
Adult-Use Cannabis Industry: Market Data and Industry Participation,” from November 20, 2018, to November .
2019, the first full year of open retail stores, “a gross total of $394,333,153.80 in sales (not including taxes) w
recorded.”
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2019

The following pie charts shows the geosales for all adult use cannabis for fhesiod (November 20, 2018, to
November 20, 2019). The gross sales figures are for sales of adult use cannabis products whether from Marijt
Establishments or clmcated adult use and marijuarbasiness.

The next pie chart shows the variety of products sold by licensed Marijuana Establishments. The pie chart is f
the Commission’s February 2020 report, “Baseline Review and Assessment of the MassachusetiseAdult
Cannabis Industry: Market Data and Intty$Rarticipation.”
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One may also want to know the percentage of units sold of cannabis products versus the percentage of sale
each product. For example, the table below (Table VI.A.10) shows that the sale of units of buds or flowers me
up 51% of all units sold and 49% of total sales.

2020

The total gross sales of cannabis in Massachusetts by Marijuana Establishments for 2020 is shown below.
https://opendata.masscannabiscontrol.com/stories/s/Salesand-ProductDistribution/xwwky3zr

Total gross sales for 2020 4 $58,359,722.02.
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2021

For theperiodfrom January 1, 2021, to May 21, 2021, the gross year to date sales of cannabis amounted to $£
million. See chart below.

Expected total gross sales for 2021: $1,154,964,288.00

INCREASE INARKET

Based on the data above, there has been an average increase in the market of approximately $253,54&;710.7
an average increase f.88%.

SWOT ANALYSES (STRENGTHS, WEAKNESSES, OPPORTUNITIES &THREATS)
STRENGTHS

Green Choicss strengths are its financigbsition and stability, its experience.

FINANCIALS

Green Choicwvill secure capital via investors who will purchas@edequity in the company.

EXPERIENCE

The experience of Jas@alderonCharles Reid Ill, Esq/ and Jody Lehrer, Esq is one of many strengths of Greer
Choice Their experience and knowledgaceGreen Choicevell aboveMassachusetts’s competition and
combined with his work ethic, dedication, and knowledge they will lead their team to succeed at producing the
highest quality products. Relationship building is also a required strength in the industry and when pairing that
with his reputation, Mr. Calderon will lead Green Chaaeltimate success.

8 The chart above represents 140 days of the year 2021. The Expected total gross sales for 2021 assumes that sales rates will stay consistent.
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THE FACILITY

Green Choic€annabis Cavill use a standard retagitore modified to have Limited Access Areas, a Vault, and an
independent Loading Dock. |

The facility will be located outsid# all established buffer zones and withing proper business zones.

PROFESSIONAL DEVELOPMENT AND TRAINING

Green Choichas created a trainingnanualthat will be updated frequently, with detailed instructions covering
every step of processing, packagilapeling, saleas well as clean environment practices.

Along with training, the manuals will allow each employee to have a complete understanding of the best
practices and thus will help minimize human error. All employees will be trained on, pestd&mekntatives,
climate control, security, and best houkeeping practices. All personnel will be required to demonstrate
proficiencyon all applicabléVlassachusettsegulations and compliance requirements.

Staff will also be trained to verify and edée@onsumeson cannabisn accordance with the various staffing
and training plans and operating manuals.

WEAKNESS

* Enhanced risk of banking / financial / IRS scrutiny

* Only a few banks in Massachusetts will hold cannabis funds.

» Under the US Tax code Section 280&malright offsare not allowed.
* Lack in professional workforce for a cannabis industry

* The Massachusetts Cannabis industry is new. There are very few employees that have the traini
and experience in this field. Tineore cannabusinesses that open, the more competitive it will
become for qualified employees.

* High starting capital

« Cannabis requires a significant investment of capital. The buildout alone is about $100,000.00
before you buy product or pay employees.

» Lackof Inventory until deals are established

* Given the lack of cultivators, and the fact that retailers are opening shop at a rate of Green Choic
as compared to cultivators
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* The consumer market is growing approximately 28% annually raising the demand foctprod
each year significantly.

OPPORTUNITIES
» High growth industry

» Growing interest and demand

» Trend toward greater cannabis legalization
* New emerging products

* National Market

* Global Market

THREATS

Green Choicéeelsthat there are a few threats that currently exist in tMassachusetts marijuanadustry.
However, two threats are the following:

1. Federal prohibition: Federal Government's classifies marijuana as a Schedule 1 drug.
a. All participants in the cannabis industry are currently subject to Federal prosecution.

2. Strict regulation: the potential limitation of theumberof qualified employees that Green Choamn
hire due to stringent regulations regarding retagtablishments

3. Large companies entering the markkeairge companies have the capital and resources to buy up
available property and make deals with other smaller companies. This will make it difficult to make dea
with the cultivators and to find property.

(Rest of page intentionally left blank)
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MARKETING AND PROMOTIONAL PLAN, SALES PLAN AND PRICING STRATEGY

MARKETING AND PROMOTION PLAN

Green Choic€annabis Cavill market its products and services through the following methods and sales
channels:

¥% Relationship building and networking

¥, Identification of state and national sales trends

% Monitoring consumer requests

% The promotion of highest quality products

¥ Maintaining national business relations

¥ Demonstration of successful test results

% Recommendations from satisfied consumers based on brand recognition
¥ Direct marketing through product sampling and proven success

¥ Competitive pricing

% Professionalism and experience of all personnel

% The continuation of professional development and certification of all personnel
% Proven track record stated by satisfied vendors

% Packaging

*Pending final licensing approval from the CG€en Choic€annabis Cavill secure contracts with #existing
cultivatorsand manufacturers

Because cannabis is illegal under federal law, state governments and online advertising platforms are placing
strict rules on how companies can market their products.

Google Facebookand Twitter all have advertising policies that restrict the promotion of the sale of cannabis.
Google’s policy prohibits ads that promote “substances that alter mental state for the purpose of recreation.”
Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans “illegal drugs” as well as
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substances that cause “legal highs.” Instagram and Facebook have decided to go a step further by removing
pages of cannabis related businesses.

The most effective strategies for legal marijuana companies are diredtetivag at industry conferences and
other events, building communities around marijuan@ated concerns such as health and wellness. The
marketing and sales strategy Gfreen Choicavill be based on generating losigrm personalized relationships
with growers and manufactures

Marketing and advertising campaign includes:

- Meeting with growers and manufactures
- Email Marketing
- Advertising and articles in the thematicagazines, including:
f Cannabis Now
f 420 Magazine
f Marijuana Venture
f MG Magazine
- Business events and conferences
- Business and industry associations
- Brand development
- Brochures
- Website development with search engine optimization
f Keywords
f Fresh content
Mantis, 420 Network, 420 Click.

Table3. Cannabis business directories

WEEDMAP Cannabis finder on the planet. Weedmapdas 7.96
httos:/f q / With over 7,750 listings million total visits each
tips:/iweedmaps.com throughout the U.S., Canada, month.
and Europe.
LEAFLY Leafy is a cannabis information Leafly ha®26.27

resource for finding the right ~ thousand total visits
strains and products. Services each month.
include cannabis finder, online

store,branding, doctors’ portal.

https://www.leafly.com/
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https://www.cannasaver.com/  CannaSaver is website for Cannasaver has 310.04
cannabis and related coupons, thousand total visits
devoted to cannabis deals and each month.
savings. Offers a constant flow
of deals and savings from the
top cannabis and cannabis
retailers.

http://cannabiscouponcodes.co Website with cannabis coupon Cannabisouponcodes
m/ codes. has 81.49 thousand total
visits each month.

TARGET CUSTOMERS

Aside from the dispensing of carlyig, Green Choicevill sell a wide range of cannabis infused productéso
customersGreen Choicavill alsosell accessorigsuch as pipes, lighters, apparel, etc.

Green Choicwvill ensure that allts customers are given firstlass treatment whenever they visite store.It will
havea CRM software that will enabletd manage a on®n-one relationship wittcustomers no matter how
largethe client base grows. Green Choigél ensure thatits customesareinvolvedin makinginformed
decisions regardingproducts that meetheir unique needs.

Cannabis customers come from diverse groups, ages, racesocioeconomic background&bviously, most of
the customers of Green Choiegll purchase cannab and cannabis products for recreational use but it
reasonable to anticipatéhat anundetermined number of customers m@yrchase cannabis and cannabis
productsto treat medical conditions.Green Choicbudtenderswill be skilled in understanding the benefits of
cannabis and cannabis products and so will be able to serve the full range of expectederasto

SALES PLAN

Green Choicwvill sell cannabis to I.D. holding consumers/gars of age and older in accordanaith law.
Green Choicwvill follow the operating procedures required by regulations as well as the Green Ghoice
Distribution, Storage, and Transportation Plan.
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This Plan describes the standards and procedures required by a licensed distributanadfisaand cannabis
products (hereafter referred to as “products”). The procedures described are an important element of regulatol
compliance.

In addition to the physical distribution of products, quality assurance and security are central Retailer
responsbilities, because it isnportant to ensure the safe transfer of products without any contamination or
degradation. These topics are discussed broadly in this Plan, and more detail can be found in the [Quality
Assurance and Security Plans.]

More specifically, this Plan includes policies and provisions related to receiving, tracking, transferring, storing,
packagingand labeling, and other processes specific to the distribution functions.

PRICING STRATEGY

Green Choicwvill sell its productst the prevailing raté his will be determined by sales by other retail
Establishments, the prices goods are purchased from other cultivators, and the standard economic decisions
made by the duly appointed officers and Partners.

SALES FORECAST

During the firstfull year, Company intends to launch sales of the vendors’ product line and it is expected to
generate 46,681,16.00in revenue.

From the second year Company will generate income from $3330000 a day for the first few months with
increasing to about $20,000 a day withi2 Yyears of the Store Grand Opening.

From the third year Green Choiegpects a healthy annual increase in retail revenue.

6,000,000

5,000,000 B Topicals
4,000,000

m Edibles
3,000,000
2,000,000

H Concentrates
1,000,000

m Flower
Year 1 Year 2 Year 3 Year 4 Year 5
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Figure3. Sales forecast, $

Flower Concentrates | Edibles Topicals Other
Year 1 0 0 0 0 0
Year 2 5,236,000 7,416,640 3,592,512 177,144 258,720
Year 3 6,968,640 9,870,874 4,781,307 235,763 344,333
Year 4 8,225,280 11,650,867 5,643,510 278,277 406,426
Year 5 9,481,920 13,430,861 6,505,713 320,792 468,518
Year 6 10,738,560 15,210,854 7,367,916 363,306 530,611
Year 7 11,995,200 16,990,848 8,230,118 405,821 592,704
Table4. Sales Forecast for first three years, $

$ Im 2m 3m am 5m 6m
Year 1 0 0 0 0 0 0

m 8m 9m 10m 11m 12m
Year 1 0 0 0 0 0 0

1m 2m 3m 4m 5m 6m
Year 2 0 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456

m 8m 9m 10m 11m 12m
Year 2 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456 1,516,456

1m 2m 3m 4m 5m 6m
Year 3 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076

m 8m 9m 10m 11m 12m
Year 3 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076 1,850,076

(Rest of page intentionally left blank)
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ORGANIZATIONAL STRUCTURE

Green Choices a business that will be built on a solid foundation. From the outset, we have decided to recruit
only persons new to the industry for namanagemenstaff postions in thecompany. Green Choicés quite

aware of the rules and regulations governing the cannabis industry of which cannabis dispensing falls under
Therefore, Green Choices committed to recruing experienced and qualify employees as foundational staff in
the organization.Green Choicbopesto leverage on their expertise to buiits business brand to be well
accepted in the United States.

These are the positions that will be availablezaeenChoice

Limted Liabili
Company
Members

Chief Executivi
Officer

T 1
Chief ) )
Compliance Ch|egf(gggrratln
Officer
1
[ T

T T
Book Keeper Record Keepi IT Director Marketing Security
Manager Manager Supervisor
I_ Marketing I_ q

[
Chief Finacial
Officer

. Inventory Transportation|
Retail Manage Control /
| Procurement

Manager

I_ Production
Specialists (4

Assistant Reta
Manager

I_ Receptionist/
Budtenders (6

Figure4. Organizational structure

(Rest of page intentionally left blank
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Table5. Personnel plan

Senior Management Month  Base Annual Salary  Benefits %
1
2
3
4
5
6
7
Total Senior Management Salaries & Benefits $ 750,000.00
Total Senior Management Headcount 7

Business Development Month  Base Annual Salary  Benefits %

1
Total Business Development Salaries & Benel$ 40,000.00
Total Business Development Headcount 1
Sales Month  Base Annual Salary  Benefits %

1

2

3

4

5

6

7
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Total Salesperson Salaries & Benefits $ 290,000.00
Total Salesperson Headcount 7

Marketing Month  Base Annual Salary  Benefits %

'

Total Marketing Salaries & Benefits $ 155,250.00
Total Marketing Headcount 2
IT Month  Base Annual Salary  Benefits %

Total IT Salaries & Benefits $ 101,250.00

Total IT Headcount 1

Other Month  Base Annual Salary  Benefits %
1

2
3
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Total Other Salaries & Benefits $ 513,000.00
Total Other Headcount 8
Total Salaries & Benefits $ 1,849,500.00

Total Headcount

26

(Rest of page intentionally left blank)
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FINANCIAL PLAN

FINANCIAL FORECAST
ASSUMPTIONS

The projections herein are based on the following assumptions:

No ok~ owhpE

Theaverageretailerin Massachusetts currently has a gross revenue of approximately $10,596,002.62.
The market will continue to grow at a rate of 21.88%. annually

Green Choicwvill obtain an equal share of the market.

Market prices will remain about the same for teevenyears projected.

As the number of retailers increases, Green Cheioarket will remain the same

Themarketwill not fully mature in less than five (5) years.

Green Choicwvill lease6000sq. ft. facility at a price of $24.00 per sq. ft. annually.

FACT®S NOT ASSUMED OR ACCOUNTED FOR

The projections herein do not include outside factors that may affect these projections. Green €&hroan
and hopefor but expectsome occurrences that mampactfinancial outcomes. Some of these factors include:

No ok~ owNpRE

Federal legalizatign

Federal prosecution;

State Legislation

Increased costs

Unexpectedossef assets

Unknown effects on the market from the COMI®Pandemicand
The purchasingr leasingof property at a differentrate.

(Rest of page intentionally left blank)
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SEVEN7) YEAR PROJECTED INCGMATEMENT

Based on the assumptions above:

Summary

$ Year 1 Year 2 Year 3 Year 4 | Year 5 Year 6 Year 7
Total Revenues 16,681,016 22,200,916 26,204,36f|) 30,207,804 34,211,247 38,214,691
Total Cost of Goods Sold -11,776,570 -14,479,49( -17,080,932 -19,682,374  -22,283,81 -24,885,2
Total Operating Expenses -363,995 -2,130,353 -2,703,991 -2,784,911 -2,802,86R -2,819,32 -2,835,4
EBITDA -354,529 2,797,010 5,040,352 6,361,401 7,745,386 9,130,62 10,515,8
Interest Expense
Net Income -363,995 402,598 1,075,901 1,611,598 2,199,560 2,788,753 3,378,196
Cash 181,185 1,280,003 2,914,484 5,136,861 7,948,13 11,348,24
Total Assets 580,335 738,603 1,814,504 3,426,10. 5,625,662 8,414,41) 11,792,61
Revolver (Short-Term Debt) 244,329
Long-Term Debt
Total Shareholder's Equity 336,005 738,603 1,814,504 3,426,102 5,625,662 8,414,41) 11,792,61
NPV
Total Cash Flow from (to)
Operations -354,529| 425,515 1,098,817 1,634,48. 2,222,376 2,811,27| 3,400,11
Total Cash Flow from (to)
Investing -589,800
Unlevered Free Cash Flow -944,329 425,515 1,098,817 1,634,48 2,222,376 2,811,27, 3,400,11
Present Value of Unlevered Freg
Cash Flow -821,156) 321,750 722,490 934,520 1,104,914 1,215,391 1,278,22
Terminal Value 9,431,516 19,075,396 29,184,303
Present Value of Terminal Valug 6,201,375 9,483,843 10,971,460
NPV based on terminal year 3 6,424,460
NPV based on terminal year 5 11,746,362
NPV based on terminal year 7 15,727,597

FINANCIAL REQUIREMENTS

Green Choickasproactively gained financial stability in having the funding necessary to move forward with this
business plan. Startup coststbe retail section oiGreen Choicencludethose costs associated with equipment,

insurance, security, labor, licensiramd operating expenses. Green Chaoigkkachieve selsufficiency within six
to nine months due to the experience, knowledged dedication of all staff.

SOURCES OF EQUITY:

Equity will be gathered in the form of capital, sweat equity, resoursesl{ as application materials and
operating plany andthe use of thegeneral reputation of an owner.
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CAPITAL INVESTORS

Capital investors will provide a line of credit up to to begin operations. This is based on leasing a pmoperty
purchasing a building outright. Once the initial inventory is obtained and the public is aware of the opening, the
inventory should sell out completely as there are not enough products on the market to meet the demand
currently.

Capital Investors will be first to be paid backwsknow from the financial projections, this will be
accomplished within the first year, even leaving a profit to be divel@dngthe owners.

SWEAT EQUITY INVESTORS

Michael Grenier has performed all the tasks necessary to apply for a license.
Michael Grenier
Michael Greniewill perform all tasks he would undertake for the licensing process for a client of his.

OnceGreen Choices operational,Grenierwill act as the Acting Chief Executive Officer, Acting Director of
Operationsand the Compliance Officer. Grenraay, with the advice and permission of the partners, hire a
Director of Operations with more qualifications for thateo

Therefore, Greniewill save the company the salary of the Chief Executive Officer anddhmpliance Office

For this, Greniewill have 60%equity in Green Choice

DEBT:

Unless a property is purchased, there should be no outstanding debt.

OPERANG CAPITAL

$600,000.0Qwill be raised to fund this project. After the initial inventory is sold, there will be enough capital to
keep running Green Choice
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FUNDING ANALYSIS

Company intends to raise680,000 for 5 years with ROI 10%2and profit share 9. First repayment will start
from 12th month.

Table6. Longterm debt schedule, $

Long-term Debt 1 2 3 4 5 6
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 7 8 9 10 11 12
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share(Investors) 0 0 0 0 0 0
Long-term Debt 13 14 15 16 17 18
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 19 20 21 22 23 24
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 25 26 27 28 29 30
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 31 32 33 34 35 36
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
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Long-term Debt 37 38 39 40 41 42
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 43 44 45 46 47 48
Long-Term DebtBeginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 49 50 51 52 53 54
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 55 56 57 58 59 60
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term DebtRepayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
DIRECT AND OPERATEXPENSE BREAKDOWN
DIRECT COSTS
Table7. Direct costs, $
$ | Yearl Year 2 Year 3 Year 4 Year 5
Products Purchase
Flowers 0 3,248,784 4,323,836 5,103,544 5,883,252
Concentrates 0 4,612,608 6,138,962 7,245,988 8,353,014
Edibles 0 2,300,144 3,061,283 3,613,317 4,165,352
Topicals 0 70,858 94,305 111,311 128,317
Other 0 103,488 137,733 162,570 187,407
Delivery Costs
Delivery costs 0 0 0 0 0
Fuel 0 0 0 0 0
Other delivery costs 0 0 0 0 0
Other Direct Costs
Other direct costs 0 0 0 0 0
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Initial inventory 0 \\ 0 0 0
Other direct costs 0 363 483 570 657
Other direct costs 0 363 483 570 657
Taxes
Cannabis Business Tax 0 500,430 666,027 786,131 906,234
Total 0 10,837,038 14,423,112 17,024,002 19,624,891
OPERATING EXPENSES
$ | Yearl Year 2 Year 3 Year 4 Year 5
G&A Expenses- Initial & General
Costs
Legal Fees & Licensing for setting
up 17,000 0 0 0 0
Build - Out Costs 16,000 0 0 0 0
Other Initial costs 15,000 0 0 0 0
Licensing renewal and other legal
fees 0 11,615 11,730 11,845 11,960
Professional Services, Commercial
Insurance 7,500 30,300 30,600 30,900 31,200
G&A Expenses- Retail
Training 10,000 10,100 10,200 10,300 10,400
Building Renting 112,000 193,920 195,840 197,760 199,680
Building Maintenance, including
utilities 12,758 22,089 22,307 22,526 22,745
Equipment Maintenance 700 1,212 1,224 1,236 1,248
Administrative expenses, including
phone and internet 1,050 1,818 1,836 1,854 1,872
Inventory Control Systems, Security
& Other Software Services 95,681 165,665 167,306 168,946 170,586
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Property Taxes 0 0 0 0 0
Community Service (% of gross
receipts) 0 0 0 0 0
SG&A Expenses -
Marketing & Sales Expenses
Marketing Expenses, including PR,
Branding, Online and Offline
advertising 50,000 90,900 61,200 41,200 31,200
Other Marketing & Sales Expenses 5,000 12,120 12,240 12,360 12,480
Other Expenses 0 0 0 0 0
SG&A Expenses Misc. 8,841 15,844 15,083 14,612 14,442
Salaries & Benefits 0 1,551,854 2,207,886 2,305,418 2,329,715
Total 351,529 2,107,436 2,737,452 2,818,957 2,837,528
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PROFIT & LOSS FORECAST

Business’s revenue is projected to grow significantly foffilsetwo years’ timeframe. The yearly projections are

in the table below:

Table8. Income Statement, $

Profit & Loss Statement

$ YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
Revenue 0 | 16,681,016 | 22,200,916 | 26,204,360 | 30,207,804 | 34,211,247 | 38,214,691
COGS Cost of Goods Sold 0| 11,776,570 | 14,479,490 | 17,080,932 | 19,682,374 | 22,283,816 | 24,885,257
Gross Profit 0| 4,904,446 | 7,721,426 | 9,123,428 | 10,525,430 | 11,927,432 | 13,329,434
% Ofrevenue #DIV/O! 29% 35% 35% 35% 35% 35%
SG&A Expenses
G&A Expenses Initial &
General Costs 58,500 41,915 42,330 42,745 43,160 43,575 43,990
Plans / Permits /
Traffic study 17,000 0 0 0 0 0 0
Computers
Tablets and office 16,000 0 0 0 0 0 0
Misc. Office/
retail equip 15,000 0 0 0 0 0 0
Licensing
renewal and other legal fees 0 11,615 11,730 11,845 11,960 12,075 12,190
Professional
Services, Commercial
Insurance 7,500 30,300 30,600 30,900 31,200 31,500 31,800
G&A Expenses Retall 232,189 394,804 398,713 402,622 406,531 410,440 414,349
SG&A Expenses
Marketing & Sales Expenses 55,000 498,445 573,790 618,117 625,694 631,710 637,727
Senior Management
Salaries & Benefits 0 658,658 | 1,009,866 | 1,036,350 1,036,350| 1,036,350| 1,036,350
IT Salaries & Benefits 0 69,781 105,708 106,744 107,780 108,817 109,853
Other Salaries & Benefits 0 427,990 535,586 540,837 546,087 551,338 556,589
SG&A ExpensesMisc. 8,841 15,844 15,083 14,612 14,442 14,581 14,720
Total SG&A Expenses 354,529 | 2,107,436 | 2,681,074 | 2,762,027 | 2,780,045| 2,796,811 | 2,813,578
Operating Income
(EBITDA) (354,529) | 2,797,010| 5,040,352 | 6,361,401 | 7,745,385| 9,130,621 | 10,515,856
% Ofrevenue #DIV/O! 17% 23% 24% 26% 27% 28%
Depreciation and
Amortization 9,465 22,917 22,917 22,883 22,817 22,517 21,917
Earnings Before Interest &
Taxes (EBIT) (363,995) | 2,774,093 | 5,017,435| 6,338,517 | 7,722,568 | 9,108,104 | 10,493,940
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Interest Expense 0 0 0 0 0 0 0
Earnings Before Taxes
(EBT) (363,995) | 2,774,093| 5,017,435| 6,338,517 | 7,722,568 | 9,108,104 | 10,493,940
Income Tax 0| 2,371,495| 3,941,534 | 4,726,919 | 5,523,009 | 6,319,350 | 7,115,743
Net Income (363,995) 402,598 | 1,075,901 | 1,611,598 | 2,199,560, 2,788,753 | 3,378,196
% Ofrevenue #DIV/O! 2% 5% 6% 7% 8% 9%
Revenue Breakdown ($)
16,000,000
14,000,000
12,000,000
10,000,000 )
m Gross Profit
8,000,000
m Operating Income (EBITDA)
6,000,000
m Net Income
4,000,000
o llhll
0 ——
(2,000,000) YEAR1 YEAR2 YEAR3 YEAR4 YEARS5 YEARG6 YEARY

CASH FLOW STATEMENT

The cash flow projections show that business will have sufficient cash to support the activity. The following tak
presents a view of projected cash flow of the business.

Cash Flow (%)

4,000,000 12,000,000
3,500,000
3.000.000 10,000,000
2,500,000 8,000,000
2,000,000 .
mmm Total Cash Flow from Operations
1,500,000 6,000,000
1.000.000 e Ending Period Cash
’500 ,000 I 4,000,000
0 H
!q 2,000,000
(500,000) Y 1YEAR2Y 3YEAR 4 YEAR 5 YEAR 6 YEAR 7
(1,000,000) 0
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Table9. Cash Flow Statement, $

Cash Flows Statement

$ YEAR 1 YEAR 2 YEAR3 | YEAR4 | YEARS YEAR 6 YEAR 7
Net Income (329,321) 449,769 | 1,129,377 | 1,665,484 | 2,253,856 2,843,460 3,433,314
Cash Flow from Operations
Depreciation 3,632 8,917 8,917 8,883 8,817 8,517 7,917
Change in Receivables 0 0 0 0 0 0 0
Change in Inventory 0 0 0 0 0 0 0
Change in Accounts 0 0 0 0 0 0 0
Payable
Total Cash Flow from
) (325,689) 458,686 | 1,138,293 | 1,674,368 | 2,262,673 2,851,977 3,441,230
Operations
Cash Flow from Investing
Capital Expenditures
(CAPX) (169,800) 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
_Total Cash Flow from (169,800) 0 0 0 0 0 0
Investing
Cash Flow from Financing
Revolver Issuance / 0 0 0 0 0 0 0
(Repayment)
Long-Term Debt 0 0 0 0 0 0 0
Issuance / (Repayment)
Paid in Capital 700,000 0 0 0 0 0 0
Drawings (profit share) 0 0 0 0 0 0 0
_ _Total Cash Flow from 700,000 0 0 0 0 0 0
Financing
Total Change in Cash 204,511 458,686 | 1,138,293 | 1,674,368 | 2,262,673 2,851,977 3,441,230
Beginning Period Cash 0 204,511 663,196 | 1,801,490 | 3,475,858 5,738,530 8,590,508
Ending Period Cash 204,511 663,196 | 1,801,490 | 3,475,858 | 5,738,530 8,590,508 | 12,031,738
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BALANCE SHEET

The balance sheet shows healthy growth of net worth and strong financial position.

Tablel10. Balance Sheet, $

Balance Sheet

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
Assets
Current Assets
Cash 0 181,185 | 1,280,003 | 2,914,484 | 5,136,861 7,948,131 | 11,348,244
Receivables 0 0 0 0 0 0 0
Inventory 0 0 0 0 0 0 0
Total Current Assets 0 181,185 | 1,280,003 | 2,914,484 | 5,136,861 | 7,948,131 | 11,348,244
Long Term Assets
Property Plant & Equipment 580,800 580,800 589,800 589,800 589,800 589,800 589,800
(PPE), gross
AocumulatedDepreciation of (9.465) | (32,382) | (55299)  (78.182) | (100,999)  (123515) | (145,432)
PP&E, net 580,335 557,418 534,501 511,618 488,801 466,285 444,368
Total Assets 580,335 738,603 | 1,814,504 | 3,426,102 | 5,625,662 | 8,414,415 | 11,792,612
Liabilities
Current Liabilities
Accounts Payable 0 0 0 0 0 0 0
Total Current Liabilities 244,329 0 0 0 0 0 0
Long Term Liabilities 0 0 0 0 0 0 0
Total Liabilities 244,329 0 0 0 0 0 0
Equity
Paid-in Capital/Drawings 700,000 700,000 700,000 700,000 700,000 700,000 700,000
Retained Earnings (363,995) 38,603 | 1,114,504 | 2,726,102 | 4,925,662 7,714,415 | 11,092,612
(E:;:;?:éspe”"d Retained 336,005 738,603 | 1,814,504 3,426,102| 5,625,662 | 8,414,415 11,792,612
Total Equity 336,005 738,603 | 1,814,504 | 3,426,102 | 5,625,662 8,414,415 | 11,792,612
Total Liabilities and Equity 580,335 738,603 | 1,814,504 | 3,426,102 | 5,625,662 | 8,414,415 | 11,792,612
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MAIN RATIOS

The return on equity ratio (ROE) measures how much the owner and investors earn for their investment in the
company. The higher the ratio percentage, the better return is. In general, financial analysts consider return or
equity ratios in the 120% range as representing attractive levels of investment quality. As we can see ROE

(DuPont) for our project is higher and draw up/68

Return on assets (ROA) gives an idea as to how efficient management is at using its assets to generate earnil

Profitability ratios are a class of financial metrics that are used to assess a business's ability to generate earni

as compared to its expenses and other relevant costs incurred during a specific. period

Tablell. Main Ratios for five years

Ratios

Avg. (2-5 Avg (3-5
Ratio Analysis Year 2 Year 3 Year 4 Year 5 years) years)
Return on Equity 74.9% 84.3% 61.5% 48.6% 67.3% 64.8%
Return on Assets 61.0% 84.3% 61.5% 48.6% 63.9% 64.8%
Financial Leverage 1.23 1.00 1.00 1.00 1.06 1.00
Correction Factor 1.00 1.00 1.00 1.00 1.00 1.00
Return on Assets
Return on Sales 2.4% 4.8% 6.2% 7.3% 5.2% 6.1%
Asset turnover 25.29 17.39 10.00 6.67 14.84 11.36
Profitability
Gross margin 29.4% 34.8% 34.8% 34.8% 33.5% 34.8%
SG&A as % of Sales 12.6% 12.1% 10.5% 9.2% 11.1% 10.6%
Operating Margin 16.6% 22.6% 24.2% 25.6% 22.2% 24.1%
Interest Expense as % of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Effective Tax Rate 85.5% 78.6% 74.6% 71.5% 77.5% 74.9%
Asset Turnover Ratios
Accounts Receivable Turnover - - - - - -
Inventory Turnover - - - - - -
Accounts Payable Turnover - - - - - -
Fixed Asset Turnover 29.3 40.7 50.1 60.4 45.1 50.4
Days Turnover Ratios
Days Receivables - - - - - -
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Days Inventory

Days Payables

Net Trade Cycle

Liquidity Analysis

Solvency Ratio

Current Ratio

Quick Ratio

CFQto-Current Liabilities 3.48 - - - 3.5 -
Interest Coverage - - - - - -
Cash Interest Coverage - - - - - -
Debt to Equity 0.00 0.00 0.00 0.00 0.0 0.0
Long-Term-Debt to Equity 0.00 0.00 0.00 0.00 0.0 0.0
Long-Term Debt to Tangible
Assets 0.00 0.00 0.00 0.00 0.0 0.0
Other Information
Sales Growth #DIV/O! 33.1% 18.0% 15.3% #DIV/O! 22.1%
Statutory Tax Rate 57.0% 57.0% 57.0% 57.0% 57.0% 57.0%
De-levered Net Income 402,598 | 1,075,901 | 1,611,598 | 2,199,560

11,776,57 | 14,479,49| 17,080,93 | 19,682,37
Purchases 0 0 2 4
Weighted Avg Depreciation Rate 3.9% 3.9% 3.9% 3.9% 3.9% 3.9%
Weighted Avg Interest Rate - - - - - -
DuPont Analyses
Net Profit Margin 2% 5% 6% 7% 5.2% 6.1%
Asset Turnover 22.58 12.24 7.65 5.37 1195.9% 841.8%
Equity Multiplier 1.00 1.00 1.00 1.00 100.0% 100.0%
DuPont Return on Equity 55% 59% 47% 39% 50.0% 48.5%

(Rest of page intentionally left blank)
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LONGTERM FINANCIAL FEASIBILITY PLAN

According to the American Cannabis Company, “despite all the challenges and regulations, nearly 90% of
operating dispensaries, wholesale cultivators, and infused products compapied that they are profitable

In 2016, people in North America spent an estimated $6.7 billion on legal cannabis and nearly $9 billion in 201
One in five Americans are using some form of legal cannabis and the numbers are expected to grow.

More than a quarter of dispensaries generate annual revenues exceeding $1 million. Another 15 percent repo
annual revenues between $500,000 and $1 million.

Well-establisled dispensaries often have thousands and even tens of thousands of loyal clients, tested produci
professional packaging, and a dozen more employees.

Such businesses report annual sales that climb as high as $10 million, while dispensaries located in remote al
bring in closer to $3 million.

A fair share of dispensary owners also reptatsng in $500,000 or less in annual revenues with those in the
low-end generating between $100,000 and $250,000 from their sales.

The three (3) Massachusettstail Estblishmens split approximately $56,000,000.00 between them according
to Marijuana Business Daily. After the new licensing, there will be ninmeté@)Establishments presumably
splitting the $56 million.

With the assumption that Green Choliceill take an even share of that, Green Chdi@xpectsat least
$13,000,000.00 in revenue the first year and increased revenue every year thereafter.

Overhead costs ar$13,098,389.07leavingGreen Choickwith a “profit” of 621,912, whichmaybe reinvestedn
Green Choick ordistributed as profitghe first year.

DETAILED TIMELINE FOR INITIATING OPERATIONS

X 1 Month Property Leasing:
X 2 Months to obtain a Host Community Agreement and hold a Community Outreach Meeting.
X 2 Weeks to finish application materials

x 1 Month or more for review by CCC to declare application complete
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X

60 days for municipality to respond to CA€ofvn responds edier, time is shortened that much)
X 2 Months to obtain a Provisional License

X 6 Months to perform Buildout

x 1 Month for final inspections Binal License granting

X 2 weeks to open doors

Total + 16 Months

FUNDS FOR CAPITAL IMPROVEMENTS AND OPERATING NEEDS

Green Choicwvill have substantial funds to make capital improvements as well as to meet operational needs.
The line of credit will have $600,000.00 available for use.

FINANCIAL OVERSIGHT AND COMPLIANCE PLAN

Cannabis institutions operatin a dynamic environment influenced by industry consolidation, convergence of
financial services, emerging technology, and market globalization as well as isolation. To remain profitable in
such an environment, cannabis institutions continuously assess and modify their product and service offerings
and operations in the context of a business strategy. At the same time, new legislation may be enacted to
address developments in the marketplace.

All these forces combine to create inherent risk. To address thigaisien Choicwill develop and maintain a
sound compliance management system that is integrated into the overall risk management strategy of the
institution.

This section discusses the elements of an effective compliance management sysétnersand management
oversidit, the compliance program, and the compliance audit that will be implemented by Green Choice
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COMPLIANCE MANAGEMENT SYSTEM

A compliance management system is how an institution:

y Learnsabout its compliance responsibilities

y Ensureghat employees understand these responsibilifies

y Ensureghat requirements are incorporated into business processes;

y Reviewsperations to ensure responsibilities are carried out and requirements are met; and
y Takescorrective action and updates materiaés necessary.

An effective compliance management system is commonly comprised of three interdependent elements:
y Board and management oversight

y Compliance program,;

y Compliance audijt

y When all elements are strong and working together, an institution will be successful at managing its
compliance responsibilities and risks now and in the future.

Cannabis institutions are required to comply with federal consumer protection laws and regulations.
Noncompliance can result in monetary penalties, litigation, and formal enforcement actions. The responsibility
for ensuring thatan institution is complyingppropriately rets with thepartnersand management of the
institution.

Therefore, the Department of Business Regulations expects every cannabis institution to have an effective
compliance management system adapted to its unique business strategy.

(Rest of page intentionally left blank)
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PARTNERND MANAGEMENT OVERSIGHT

Theownersof a cannabis institution areltimately responsible for developing and administering a compliance
management system that ensures compliance with federal consumer protection laws and regulations. To a lar
degree, the success of an institution's compliance management system is founded on the actions taken by its
board and senior management. Key actions that a board and management will take to demonstrate their
commitment to maintaining an effective compliance management system and to set a positive climate for
compliance include:

y demonstrating clear and unequivocal expectations about compliance.
y adopting clear policgtatements.
y appointing a compliance officer with authority and accountability.

y allocating resources to compliance functions commensurate with the level and complexity of the
institution's operations.

y conducting periodic compliance audits; and
y providing for recurrent reports by the compliance officer to the board.

Leadership on compliance by tRartnersand senior management sets the tone in an organization. The board
and senior management will discuss compliance topics during their meetings. They will include compliance
matters in their communications to institution personnel and the pubhstitutionmanagement and staff will

have a clear understanding that compliance is important to the board and senior management, and that they &
expected to incorporate compliance in their daily operations.

Policy statements on compliance topics provide a framework for the institution’s procedures and provide clear
communication to management and employees of the board’s intentions toward compliance.

The first step a Partneend senior management has taken in providing for the administration of the compliance
program is the designation of a compliance officer, Michael Whittaker, CCO and COQO. In developing the
organizational structure of the compliance program, a board and senior management must grant a compliance
officer sufficient authority and independeaco:

y cross departmental lines.
y have access to all areas of the institution’s operations; and

y effect corrective action.
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The compliance officer will have knowledge and understanding of all consumer protection laws and regulation
that apply to the bumess operations of the financial institution. The compliance officer will also have general
knowledge of the overall operations of the institution and interact withttadl departments and branches to

keep abreast of changes (e.g., new products and services or business practices, personnel turnover) that may
require action to manage perceived risk.

A compliance officer's general responsibilities include:
y Developingcompliance policies and procedures.
y Trainingmanagement and employees in consumer patien laws andegulations.

y Reviewingpolicies and procedures for compliance with applicable laws and regulations and the
institution's stated policies and procedures.

y Assessingmerging issues or potential liabilities.

y Coordinatingesponses to consumer complaints.

y Reportingcomplianceactivities and audit/review findings to the board; and
y Ensuringcorrective actions.

Compliance responsibility and accountability will be clearly defined.

To be effective at overseeing compliance and maintaining a strong compliance posture, the compliance officel
will be provided with ongoing training, as well as sufficient time and adequate resources to do the job. The
compliance officer may utilize thirgarty service providers or consultants to help administer the compliance
program or audit@inctions. However, the compliance officer will perform sufficient due diligence to verify that
the provider is qualified, because ultimately the institution is accountable for compliance with consumer
protection laws and regulations

(Rest of page intentionally left blank)
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COMPLIANCE PROGRAM

A sound compliance program is essential to the efficient and successful operation of the institution, much as a
business plan. Green Choisecompliance program will include the following components:

y Policies and procedures
y Training
y Monitoring; and

y Consumer complaint response

Green Choicwvill establish a formal, written compliance program. In addition to being a planned and organized
effort to guideGreen Choicés compliance activities, a written program represents an essential source documen
that will serve as a training and reference tool for all employees. A well planned, implemented, and maintainec
compliance program will prevent or reduce regulatory violations, provide cost efficiencies, and is a sound
business step.

Compliance efforts require an ongoing commitment from all levels of management and will be a part of Green
Choice'sdailybusiness operations.

POLICIES AND PROCEDURES

Compliance policies and procedures generally should be described in a document and revidwedated as

the businesand regulatory environment changes. Policies have been and will continue to be established that
include goals and objectives and appropriate procedures for meeting those goals and objectives. Greels Choic
policies and procedes will provide personnel with all the information needed to perform a marijuateil
establishmenbperation This may include applicable regulation cites and definitions, sample forms with
instructions, institution policy, and standard operating procedures.

(Rest of page intentionally left blank)
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TRAINING

Education of Greefhoice’gpartners management, ad staff areessential to maintaining an effective
compliance program. Line management and staff should receive specific, comprehensive training in laws and
regulations, and internal policies and procedures that directly affect their jobs.

The compliance officer is responsible for compliance training and establish a regular training schedule for
directors, management, and staff, as well as for thpedty service providers. Training will be conducted in

house or through external training programs or seminars. Once personnel have been trained on a particular
subject, a compliance officer will periodically assess employees on their knowledge and comprehension of the
subject matter.

The compliance training program will be frequently updated with current, complete, and accurate information
on products and services and business operations of the institution, consumer protection laws and regulations
internal policies and procedures, and emerging issues in the public domain.

MONITORING

Businessethat includea compliance officer in the planning, development, and implementation of business
propositions increasethe likelihood ofasuccestil compliance monitoringgrogram. For this reason,
“Monitoring” is the proactive approach that Green Chdieell useto identify procedural or training weaknesses
to avoidregulatory violations.

The monitoring systemwill includeregularly scheduled reviews of:

y Disclosuresind calculations for various product offerings

y Documentfiling and retention procedures

y Postednotices, marketing literature, and advertising

y Variousstate usury and consumer protection laws and regulations

y Thirdparty service provider operations; and

y Internalcompliance communication systems that provide updates and revisions of the applicable laws

and regulations to management and staff.
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Changes to regulations or changes in busig&sations, products, or services will trigger a review of
established compliance procedures. Modifications that are necessary will be made expeditiously to minimize
compliance risk, and applicable personnel in all affected operating wilitse advised of the changes.

Monitoring also will include reviews at the transaction level during the normal, daily activities of employees in
every operating unit of Green Choice

The Compliance Officer will monitor employee performance to ensure that they are following Gheere’s
establishednternal compliance policies and procedures.

CONSUMER COMPLAINT RESPONSE

Green Choicwvill be prepared to handle product recalis well agomplaints fromconsumersn accordance
with the Product Recall and Complaint Handling Plan.

COMPLIANCE AUDIT

The Compliance Officerill conduct an independent review of Green Ch@o®mpliance with consumer
protection laws and regulations and adherence to internal policies and procedures. The paftGeegn Choice
will determine the scope of an audit, and the frequency with Whaadits are conducted.

In determiningthe scope and frequency of an audit, the partnesif consider such factors as:

y Expertiseand experience of various institutigrersonnej
y Organizatiorand staffing of the compliance function;
y Volumeof transactions

y Complexityof productsoffered:;
y Numberand type of consumer complaints received
y Sizeof theinstitution;

y Organizationastructure of theinstitution;
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y Outsourcingof functions to third party servicproviders
y Degreeto which policies and procedures are defined and detailed in writing; and

y Magnitudeor frequency of changes to any of the above.

Regardless of whether audits are conducted by Green Cpeis®nnel or by a contractor, the audit findingsl
be reportal directly to thePartnersor a committee of the board. A written compliance audit report will include:

y Scopeof the audit (including departments, branches, and product types reviewed);

y Deficiencie®r modifications identified;
y Numberof transactions sampled by category of product type; and
y Descriptionof, or suggestions for, corrective actions and time frames for correction.

Board and senior management response to the audit report should be prompt. The compliance officer will
receve a copy of all compliance audit reports, and act to address noted deficiencies and required changes to
ensure full compliance with consumer protection laws and regulations. Management will also establiskufollow
procedures to verifylater, that the carective actions were lasting and effective.

CONSUMER EDUCATION

Consumeeducation is a requirkfunction of Green Choicsretail staff andis centralto consumerinteraction
with staff. Retailstaff will be made tareat the intake process with extreme sensitivity. The personal
background and varying questions of each new consuserique and must be treated with careful attention.

NEW CONSUMERFORMATIONACKET

TheGreen Choicstaffwill listencarefully to what consumersayand to questions consumers ask. Staff will
politely answer questionandprovide new consumers withldew ConsumePacketduring the initial consult.

Thebudtender will create a consumer profile at the register.

The contents of the packetsclude, but are not limited tathe following A letter of welcome from the Green
Choicestaff; an explanation of incentive programs and rewards offegegdost card outlining the differences
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between Indica and Sativa strajna guide to edibles and topican explanation of different types of cannabis
(extracts, tinctures, salves, efca clear breakdown of the dosidignitswith instructions on how to access this
information through our website “services” secticgchart of edible and concentrate dosing with respect to
one’s limit and a three page introduction to the effects of cannabis on the body wigngphasis on the
difference between THC and CBD.

During the intake process, a budtender will encourage a raveumerto use theGreen Choicgvebsite’s FAQ
pagethat answers questions frequently asked dgnsumers.If Green Choiceeceives new$rom the
Massachusetts CCC that should be shared with the public or is requested by the MassachusetfsuGkaz¢o
an item Green Choiogill advertisesaid newor itemthrough the Green Choiocgebsite and via itemail mailing
list and texting platform.

PRODUCTS AND SERVICES

All officers and managers Green Choicwvill ensure that products are being saldcompliance with the laws
and regulations.

Green Choicene will offer customers &iendly, inviting, educational and enjoyable experiemd¢eenbuying
cannabis poducts.Green Choicwvill sell all lawful cannabis products available.

(END)
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RECORD KEEPING PLAN

RECORD KEEPING PLAN INTRODUCTION

This Record Keeping Plan describes the policies, procedures, contratghanctheasures that will be
implemented to ensure all paper and electronic records are properly managed to comply with local and
state requirements.

Company records will also be maintained to provide operational information to company managers,
advisorsand owners for decisiomaking purposes, and to provide information in case of insurance,
criminal, or regulating authority investigations.

A primary goal is to maintain information that will meet not only regulatory requirements, but also be
transparentand admissible in court. State and local laws supersede any item in the Plan that does not
meet regulatory requirements.

Within this plan cannabis is often referred to as “the product.” Where an “employee” is referred to in
this plan, it also includes other individuals involved with Bonsai, including owners, officers, agents, and
others representing the company.

Sensitive records include, but are not limited to, personal identity information, protected health
information, credit card data, financial records, intellectual property, password records, information
related to a criminal investigation, material covered by any-dstlosure agreements, information
identified by regulating authorities as restricted, security and operating records for which the availability
would make the company vulnerable to criminal activity, and other information for which the degree of
adverse effect that may result from unauthorized access or disclosure is high.

Several record keeping policies overlap with othergedures. Some items are repeated in both the
Record Keeping Plan and the other plans, and in other cases, this plan refers to the other documents.
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INSPECTION OF RECORDS

Green Choicenanagers and staff will make any and all records available to the Cannabis Control
Commission or its agents upon request.

500.105(9): Record Keeping.

Records of a Marijuana Establishment must be available for inspection by the Commission, upon
request.The records of a Marijuana Establishment shall be maintained in accordance with generally
accepted accounting principles. Written records that are required and are subject to inspection include,
but are not necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to
the following:

(a) Written operating procedures as required by 935 CMR 500.105(1);
(b) Inventory records as required by 935 CMR 500.105(8);

€ Seedo-sale tracking records for all marijuana products as reaguing 935 CMR
500.105(8)%;

(d) The following personnel records:

1. Job descriptions for each employee and volunteer position, as well as
organizational charts consistent with the job descriptions;

2. A personnel record for each marijuana establishment aggumth records
shall be maintained for at least 12 months after termination of the individual’s
affiliation with the Marijuana Establishment and shall include, at a minimum,
the following:

a. all materials submitted to the Commission pursuant to 935 CMR
500.030(2);

b. documentation of verification of references;

c. the job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision

d. documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of
the individual indicating the date, time, and place he or she received
said training and the topics discussed, including the name and title of
presenters;
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e. documentation of priodic performance evaluations;
f. a record of any disciplinary action taken; and

g. notice of completed responsible vendor and eiggbtr related duty
training.

3. A staffing plan that will demonstrate accessible business hours and safe
cultivation condiions;

4. Personnel policies and procedures; and

5. All background check reports obtained in accordance with 935 CMR 500.030.
€ Business records, which shall include manual or computerized records of:

1. Assets and liabilities;

2. Monetary transactions;

3. Books of accounts, which shall include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

4. Sales records including the quantity, form, and cost of marijuana products;
and

5. Salary and wages paid to each employéperd paid to each board

member, and any executive compensation, bonus, benefit, or item of value paid
to any individual affiliated with a Marijuana Establishment, including members
of the nonprofit corporation, if any.

() Waste disposal records as required under 935 CMR 500.105(12); and

(9) Following closure of a Marijuana Establishment, all records must be kept for at least
two years at the expense of the Marijuana Establishment and in a form and location
acceptable to the Commission.
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GENERAL RECORD KEEPING POLICIES

REGULATORY COMPLIANCE

All records associated with business conducted by Bonsai will be made available to local and state
regulatory authorities upon request or on a regular basis as specified by regulations.

Records will be stored in a manner that will make them easily accessible in order to comply with
immediate requests for information by local and state authorities.

Records specified for retention under state regulations will be retained for period and in a location as
per regulations. Personnel records will be maintaifiedat least six (6) months after termination of the
individual's affiliation with Bonsai.

Records not covered by regulatory standards will be retained for no less than six (6) years.

Should Bonsai cease operations, the members of Bonsai will comeagreement with local and state
regulating authorities for the retention of and accessibility to required records for a specified period.

Anyone who knowingly alters, destroys, mutilates, conceals, covers up, falsifies, or makes a false entry in
any electronic or paper record will face immediate termination and potential criminal prosecution.

Any employee who becomes aware of another’s intent or action related to knowingly altering company
records must report the information to a security officer oreami®r manager.

PAPER AND ELECTRONIC RECORDS

Bonsai will use a record management software to scan and index/tag paper files and store electronic
files to ensure rapid and accurate access to records.

Paper records will be scanned into electronic forfmatbackup purposes on a periodic basis, no less
than once per month. Once the electronic version of the paper record has been backed up, the paper
version may be shredded (if sensitive) or discarded.
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Paper records to be maintained for longer than onentt will be filed within two months according to
a system designated by the officer responsible for records management, in cabinets or boxes that are
clearly labeled, and in a secured location.

Electronic records scheduled for destruction will be manaamzbrding taGuidelines for Media
Sanitation NIST Special Publication 888 Revision 1.

Electronic file organization will follow recommendatidnem the National Institute of Standards and
Technology.

A recods backup and archiving policy will be developed by senior managers using tools for the
management of electronic records recommended by the National Archives

Sensitive business files wikk lnaintained in a separately secured server location from files used on a
daily basis by regular employees. Employees will only have access to records needed to carry out their
responsibilities.

Records pertaining to transactions occurring within the &&s (6) months shall be stored on the
registered premises. Records dating further back will be stored off the premises with DBR’s approval.

Backup copies of sensitive archived material will be encrypted, or password protected and stored in a
secured @ud environment, or, if on removable media, sffe in a vault or safe where it is easy to
access and easily reproducible.

All archived records to be kept for more than seven years will be converted into a format that is
standardized such that changes in software and technology will not prevent access to the records.

The integrity and authenticity of stored data will be maintained to the level that they could be accepted
as evidence in a court of law. Bonsai will develop a protocol for conducting basingpaper in the

event of an outage of any electronic system, including the transference of the paper data to the
electronic system once the problem is corrected. All employees will be trained on the procedures.
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PRIVACY

A minimum amount of informadin will be collected during financial transactions with customers to
reduce the likelihood that personal information can be stolen.

Only personal information on employees that is required by law will be collected and stored.

Employee records, particuladiiose related to work authorization, potential disciplinary investigations,
or background checks will be kept confidential and stored in a secure location.

Any medical information collected on employees or customers will be stored separately and under an
extra level of security. These records will be kept in accordance with the Americans with Disabilities Act
(ADA), the Genetic Information Nondiscrimination Act (GINA), and/or the Health Insurance Portability
and Accountability Act (HIPAA), as applicable

EMPLOYEE INVOLVEMENT

Staff will be asked to review record keeping procedures related to their specific tasks at least once per
year and give recommendations for improvements.

ROLES AND RESPONSIBILITIES

CHIEF COMPLIANCE OFFICER

1. The Chief Compliance Officer (CCO) will be responsible for ensuring that this Record Keeping
Plan is properly implemented, including dissemination of this plan and the training of
employees as to its application. The CCO may designate a Record Keeping Manager to
implement certain tasks outlined in this Plan.

2. The CCO will define the structure of a record management system, including a document
retrieval system, and maintain training for him/herself and others in the various components
of the system.

3. The CCO will develop/maintain an indexing/tagging system which can be utilized to efficiently
categorize and retrieve needed data from the document retrieval system.
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4. An instruction manual will be written by the CCO describing how to retrieve records from the
system. Saior managers will be trained in pulling data from the document retrieval system to
ensure that records and datasets can be retrieved immediately upon request from regulating
authorities or law enforcement.

5. The CCO is responsible for ensuring the upload of or otherwise providing data from the
inventory control or trackandtrace system to the regulating authority in the manner and on
the schedule specified by regulations.

6. The CCO will regularly report to the Chief Executive Officer on the status aadyefiiche
Record Keeping Plan. The CCO will review the Plan annually and recommend changes or
amendments to the Chief Executive Officer to improve procedures or processes.

7. The CCO shall stay up to date on recemrlated issues and trends by means ofipdically
reviewing the literature, becoming a member of one or more related organizations,
participating in conferences, and/or other means of networking with and learning from other
record keeping experts.

The CCO will coordinate with the officers and managers listed below to ensure that records collected
across all departments will be processed according to the Plan. [Delete personnel below that are not
associated with your business or modify titles as needed.]

Chief Financial Officer
Security Manager

Quiality Assurance Officer
Inventory Control Manager
Computing Security Manager
Cultivation Manager
Transportation Manager
Manufacturing Manager
Processing Manager
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RECORD KEEPING MANAGER

1. Receiving and organizing documents from all departments

2. Indexing documents in the document retrieval system

3. Recommend changes to the CCO related to the indexing/tagging system

RECORD TYPES

BUSINESS RECORDS

Deeds, titles, rental agreements, property records

Most recent versions of operating plans

Tax records required by federal, state, and local authorities, including records of late payment
penalties and unpaid tax obligations

Insurance documents

Permits and licenses

All correspondence with regulatory authorities

Up-o-date local and state regulations related to the cannabis license, waste management,
environmental compliance, hazardous materials, etc.
Business documents filed with the Secretary of State

Business property inventories and related records

Employee forms, including IR8ms, background check results, documentation of proof of
authorization to work, reference verifications, evaluations, and records of investigations and
disciplinary actions. Each employee’s personal information will only be collected as required by
lawto reduce potential incidents of identity theft

OSHA requirements and documentation related to workplace injury, OSHA Form 300, or Form
301 if injuries have occurred

Property diagrams

Collective or Cooperative Membership Agreement (if applicable)

Recordgelating to physical modification of or upgrades to the premises

Manufacturer’s records related to any generators to be used on the premises and permits or
other compliance documentation from air quality regulators

Labor agreement.

Staffing plans, organizational charts, and job descriptions.
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Accounting records including, but not limited to, bank statements; monthly, quarterly and
annual financial reports; ledgers and journals; vouchers; and all supporting documentation.

Complete sales receipts/invoices containing all data required by regulating authorities.
Purchasing receipts/invoices.

Utility records, including documentation from electrical utility indicating greenhouse gas
emission intensity per kilowatt hour (if available).

Payroll records.

Records of stipends, bonuses, and amanetary compensation to individuals or companies,
including benefits. The records will include an estimated dollar value formaretary
compensation.

Records documenting community involvement.

Updated emergency contatists.

Training records, including type of training offered, date taken, and names of trained

employees.

Meeting minutes and memos.

All contracts and purchase orders with compassion centers, including documentation of any
cancelled contracts or purchased orders and any contracts and purchase orders voided by
replacement contracts.

Invoices and any supporting documentation of all cannabis purchases, acquisitions, sales,
transfers, and payments.

Contracts pertaining to the security alarm and security camera systems.

Contracts with vendors, including any approved tipadty testing providers.

PERSONNEL RECORDS

x An employment or engagement description detailing duties, responsibilities, authority,
gualifications and supervision.

x If applicable, a copy of anyrloyment or engagement.

x A record of any disciplinary action taken.

x Documentation of all required training, which shall include a signed statement from the
individual indicating the date, time and place he or she received said training, topics discussed,
and the name and title of presenters.

SECURITY RECORDS

Training records, including type of training offered, date taken, and names of trained
employees.
Police reports resulting from any crirnelated event on the property.
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Contracts with outside security providers.

Security equipment manuals and maintenance and inspection logs.

Surveillance video: See the Security Plan for details.

Completed closing procedure checklists.

Updated lists of employee access levels.

Security access logs (See Secutdayn FAppendix A).

Signed Key/Key Card User Agreements (See Security Plan, Appendix B).

Weekly electronic records showing the date, time, and name of personnel accessing secured
areas.

Completed exiting employee checklists.

Completed visitor logs (See Security Plan, Appendix C).

Product delivery logs maintained by security personnel (See Security Plan, Appendix D).
Records of nortonformance to procedures and reason for variance or steps taken to correct
problem.

Incident reports related to emergencies, chieal spills, accidents, external threats, workplace
violence, harassment and other unexpected events.

INVENTORY CONTROL RECORDS

All information created within the inventory control/traekndtrace system selected by the
regulating authority.

All UIDs asgned to products in inventory and all unassigned UIDs. UIDs associated with product
that has been retired from the traeknd-trace system will be retained for six (6) months after

the date the tags are retired on site and for at least six (6) yearseofvitit the approval of the
DBR.

All attributes associated with each product UID, including name, type, batch, strain,
weight/count, source (if transferred in from another licensee), and transaction dates and times.
Additional details required by the reguing authority will also be collected and maintained.
Updated lists of employees with access to the inventory system.

Training records, including type of training offered, date taken, and names of trained
employees.

Logs of errors found within the invempsystem and notes on steps taken to correct errors.

All inventory results, including the date, time, and names, signatures, and titles of inventory
takers.

Records regarding missing inventory and documentation of fellpvactions.

Records of inventory discrepancies reported to law enforcement and/or regulating authorities.
Documentation regarding notifications from the inventory system that cannot be resolved
within the specified timeframe.
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In addition to records required by regulations, dteaic sortable reports related to the following will be
producible for management purposes.

Location of all products on the premises by room/cabinet/storage location, including UID, description,
date and time transferred to location, weight or countjnma or ID of employee.

Reports of products removed from a storage location, including date and time, UID, description, name
or ID of employee, weight or count, and destination.

Reports of transferred products by UID that can be compared electronically pre anttgusfer to
identify discrepancies in inventory, and reports of the resulting comparisons.

Reports showing trends in sales patterns, demographics, product quality, or other attributes.

Additional reports requested by senior managers or regulating authorities.

COMPUTING SECURITY RECORDS

Sighed Network and Computing Resources User Agreements (See Security Plan, Appendix E).
Software contracts/licensing documentation.

Electronic record retention policies.

Documentation of unauthorized attempts to @ss the computer network.

Records of device, software, operating systems, and network security updates.

Results of security audits.

Certifications of electronic records destruction or disposal.

Other records selected by the Computing Security Manager for backup to the records
management system.

CULTIVATION RECORDS

In addition to the records specified in the Business, Security, Inventory Control, and Computing Security
Records sections above, Bonsai will retain the following records related specifically to cultivation
activities:

Training records, including type of training offered, date taken, and names of trained
employees.
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Scale calibration logs.

Chemical Safety Data Sheets.

Records relating to the disposal of product waste, including product UID, description, date of
disposal, weight or count of product, reason for disposal, and method of disposal.

Records relating to the disposal of hazardous waste.

Environmental compliance documentation.

Documentation of the previous use of land (if &pable).

Water supply records.

Records relating to weighing devices.

Equipment manuals and maintenance and inspection logs, including chemicals used for cleaning.
Record of internallidentified biological, chemical, physical or other contamination hazardi
steps taken to resolve issues.

Sampling and testing specifications and results and other quality assurance documentation.
Janitorial logs relating to sanitation of facilities.

Maintenance logs, including inspection and repair, relating to lighting, irrigation and ventilation
systems, pest control systems, water and effluent discharge systems, etc.

Record of product complaints and steps taken to resolve issues.

Adverse event records (related to a negative effect of a product on a user).

Records relating to product rejections or recalls, including a recall plan.

Records of nortonformance to procedures and reason for variance or steps taken to correct
problem.

Documentation of data utilized for setting prices and rationale for the selected price.

See the Cultivation and Chemical Safety Plans for additional record types related to planting,
pruning, propagation, harvesting, and fertilizer and pesticide use.

PESTICIDE USE RECORDS

Bosai will keep detailed records of any pesticide products used and application regiments, including
video recording during pesticide applications which must cease if there is a failure or disruption of the
video surveillance system.

TRANSPORTATION RECORDS

In addition to the records specified in the sections ab®a@sai will retain the following
records related specifically to transportation activities:

Transportation manifests showing all information required by regulating authorities.
Records showing trip plans and the start and end times of each trip.

Documentaion of approved changes to trip plans.

Transportation Event Logs of variances between expected and actual trip activities.
Records of vehicle accidents.
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Records and police reports related to product losses occurring during transportation activities.

MANUFACTURING RECORDS

In addition to the records specified in the sections above, Bonsai will retain the following records related
specifically to manufacturing activities:

Training records, including type of training offered, date taken, and names of trained
employees.

Chemical Safety Data Sheets.

Records relating to the disposal of product waste, including product UID, description, date of
disposal, weight or count of product, reason for disposal, and method of disposal.

Records relating to the dispalsof hazardous waste.

Environmental compliance documentation.

Records relating to weighing devices.

Equipment manuals and maintenance and inspection logs, including chemicals used for cleaning.
Product specifications.

Sampling and testing specifications and results and other quality assurance documentation.
Record of identified biological, chemical, physical or other contamination hazards and steps
taken to resolve issues.

Record of product complaints and steps taken to resolve issues.

Adverse event recosl(related to a negative effect of a product on a user).

Records relating to product rejections or recalls, including a recall plan.

Records of nortonformance to procedures and reason for variance or steps taken to correct
problem.

Janitorial logs relating to sanitation of facilities.

Documentation of data utilized for setting prices and rationale for the selected price.

WASTE MANAGEMENT RECORDS

Bonsai will maintain accurate and comprehensive records regarding waste material that accounts for,
reconciles and evidences all waste activity related to the disposal of cannabis and cannabis products
(including any waste material produced through the trimming or pruning of a cannabis plant prior to
harvest). Records relating to the disposal of product waste, including:

Product UID
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Description

Date of disposal

Weight or count of product
Reason for disposal

Method of disposal

PACKAGING AND LABELING RECORDS

In addition to the records specified in the sections above, Bonsai will retain the following records related
specifically to packaging and labeling activities: Training records, including type of training offered, date
taken, and names of trained employees.

FACILITY RECORDS

In addition to the records specified in the sections above, Bonsaketdlh the following records related
specifically to dispensary activities:

Training records, including type of training offered, date taken, and names of trained
employees.

Documentation of data utilized for setting prices and rationale for the selqutiee.

Records of noitonformance to procedures and reason for variance or steps taken to correct
problem.

Odor Management Records

FINANCIARRECORDS

[SeeFinancial Record Keeping Plgn.
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OTHER RECORDS

Records relating to weighing devices.
Equipment manuals and maintenance andpection logs, including chemicals used for cleaning.

Record of identified biological, chemical, physical or other contamination hazards and steps
taken to resolve issues.

Records of nostonformance to procedures and reason for variance or steps takeartect
problem.

Janitorial logs relating to sanitation of facilities.

RELEVANT STATUTES

935 CMR 500.050(2)(d): Tier Relegation.
935 CMR 500.101: Application Requirements
935 CMR 500.105(1) Written Operating Procedures.

935 CMR 500.1@2) Marijuana Establishment Agent Training.
935 CMR 500.1@8B): Inventory.

935 CMR 500.105(9): Record Keeping.

935 CMR 500.10%2)(d): Waste Disposal.

935 CMR 500.105(9): Record Keeping.
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ENVIRONMENTAL SUSTAINABILITY PLAN

INTRODUCTION

The purpose of this Environmental Plan is to ensure Graen Choiceperates in ananner that

minimally impacts the environment. Indoor cannabis production is known to be energy intensive, but
several design, equipment and process choices can be made to strike the best balance between the
company’s economic success and the social and environmsatileingof workers, neighbors,
consumers and natural resources.

This plan describes standards and steps that will be takeBregn Choicé minimize carba footprint
and environmental impact while also maximizing energy efficiency, mitigating odors, conseatang
and ensuring high quality, high yielding cannabis production.

It is the responsibility of the [Chief Compliance Officer (Cto@ysure that environmental and
sustainability procedures are followed by all personnel. It is the responsibility of the Compliance Officer
to monitor implementation of this procedure, report necessary corrections and identify options for
using renewablenergy.

The provisions of this procedure in accordance with the requirements of local, state and federal law and
regulations. Th¢CCO}ill update this Plan, as needed, comply with evolving laws and regulations.

MINIMIZING CARBON FOOTPRINT

Growingcannabis, particularly in colder climates, can lead to high levels of greenhouse gas emissions
mainly because of the high electrical usage, which is supplied by utilities burning fossil fuels to supply
the energy. To minimize the amount of carbon compouth@dd cannabis production and the operation

of a business in general could produce, Green Chuilte

Use LED lighting for all stages of plant growth
Purchase electric vehicles for company use when practical to do so.
Incentivize employees to commute weork via public transit, bike or carpool

Provide a secured bike storage location on the premises
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Have a company bike for employees to use to run errands or during breaks
Use teleconferencing in place of travel for meetings when possible
Donate[?% of incoma] to support local carbon offsetting projects

Educated staff through online and-erson courses to minimize energy usage

Install energyefficient air conditioning systems (see below for more detail)

MINIMIZING ENVIRONMENTAL IMPACT

Green Choicelans b reduce our environmental impact by starting at the very beginnimgjlding

design. We will coordinate during facility planning with [Name of your energy provalerjsure
sustainable energy use and energy conservation. [Note: If you do start towithrigour energy

provider before you submit this plan, update this document with details of how those interactions are
progressing.

BUILDING DESIGN

GREEN MATERIALS

The first stage of environmental responsibility comes with the design of the building. Green materials
will be used whenever feasible, such as bamboo or lumber frongfasting, renewable tree types.
Walls and floors will be coated with [eMOC environmeally friendly paints and coatings. A general
contractor with experience in Green Building Standards will be hired to advise on additional
environmentally responsible construction materials and methods.

HIGH INSULATION VALUE

Building walls will have-R7 or better insulation values so that air conditioning will stay contained in the
rooms where it's neededind outside temperature conditions will not significantly impact indoor
climate conditions. Windows in administrative areas will be doytaleed insulated windows.
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MINIMAL AIR EXCHANGES

The building will be tightly designed to allow no leaks, either for cool air to escape, or for pests and mold
spores to enter. Due to the use of supplemental Co2 in plant rooms, air exchanges with outdoor air are
not necessary, but during the winter months, filtered outdoor air intake can serve as-eosw
environmentally friendly source of cooling. The climate control system for the plant production rooms
will be designed to switch from electric air conditionindfiteered coldair intake between the months

of November and March. Warm air from plant rooms can be exhausted into hallways and administrative
areas to heat those areas in lieu of electric heating during the winter. All circulating air in the facility will
be filtered and supplemented as needed to make it suitable for humans and plants.

ODOR CONTROL

Although cannabis odor from living and harvested plants is not considered unhealthy to breathe, it is
often considered an environmental nuisance by neigband thus will be controlled in order to

minimize community and environmental impact. Air exhausted out of the facility will be treated with
carbon filtration and ozone to ensure all odors are neutralized. Further, the outer corridor of the facility
will be designed with negative air pressure. This means that opening doors or windows will not emit
odors to the outdoors because the outside air will be puifeéd any openings in the building by high

power ceiling mounted outtake fans around the inner perimeter of the building. These fans are fitted

with cannabisspecific carbon filters, so once the air moves into the facility, whatever odors it picks up

will be neutralized as it is being exhausted. This is a standard practice in the cannabis industry in the US.

UVC AND HEPA FILTRATION FOR ADMIN AND LAA FUNCTIONS

Inside the Limited Access Areas, air is heavily circulated through a central air treatment thygtem

dries the air, injects Co2, cools the air to a predetermined set point and kills any microbial spores using
high-exposure UVC lighting. Plants absorb the Co2 as part of their growth process, meaning there’s no
net negative carbon impact from using do2 plant production facility.

ENERGEFFICIENT FIXTURES

The building will be outfitted in the latest energgving fixtures, including sedfesing weathesstripped
doors, motion sensing lights in hallways, offices, bathrooms and common areas, s@tising toilets
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and sinks, Energy Star appliances and foaethand dryers in bathrooms. Energfficient LED lights
will be used for all lit signs, office and security lighting.

WIRING AND VOLTAGE

During the buildout process, wheelectrical infrastructure is being installed, 277v wiring will be used to
power the plant light subpanels. This is the most energy efficient voltage and wiring choice and works
with all LED horticultural fixtures. Higher voltage equipment will be used whenever safely possible to

save energy and improve efficiency.

ELECTRICAL TIME OF USE

A Time of Use (TOU) meter will be ordered from the utility company, which offers lower costs per kWh
between the hours of [X and X]. During this time span of lower electrical costs, all reasonable plant
production and extraction processes will be heavily used so as to minimize the total amount of daily
electrical costs to the company. All items left on and plugged in will operate through digital timers if
there are predictale periods during each 2dour cycle when they need not be using power.

OFFICE/FACILITY POLICIES

A segment of monthly personnel meetings will be dedicated tefeeadly ideas and suggestions for
energyefficient improvement. All personnel will be trained on and encouraged to enact all of the
following energysaving policies:

Doublesided printing

Paper and cardboard recycling

Food waste composting

Minimizing paper processes in favor of backed up electronic document systems.

Reusing washable cups, plates and utensils
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Using the provided filtered drinking water system (no bottled water)

Use of ecdriendly supplies and packaging in all supply orders

Using sleep mode properly on computers instead of screensavers
Turning off all unnecessary equipment when not in use

Using mobile devices or projectors to distribute materials during meetings
Purchase a multifunction printer rather than separate machines

Use the inksaving mode on printers

The executive staff will also:

Screen suppliers for positive social and environmental impacts (certifications such as B Corp, Green
Business, or Fair Trade)

Ask the Facilities Managty check all pluggedt equipment to determine if it is still needed for
daily operations and unplug/remove any equipmenatlis not currently in use for both
administrative and production areas of the facility

WASTE MINIMIZATION

Part of environmental responsibility is waste minimizati@Gneen Choicevill train all employees in
waste minimization techniques, which will include at a minimum:

Composting of food, cardboard and cannabis materials (described in detail in Exhibit A)
Recycling of all possible items (described in detail in Exhibit A)

Using rechargeable batteries when possible and retesting batteries assumed to be dead before
discarding

Reuse of containers, media, packaging and equipment parts where possible
Purchasing of supplies with minimal or recyclable packaging

Donate used items instead of throwing them away
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Reuse packing materials or donate them to a neighboring business who can use them

MINIMIZING RESOURCES NEEDS FOR THE PRODUCTION OF CANNABIS

HIGH PERFORMANCE CULTIVATION TECHNIQUES

A significant but often overlooked component of energy efficiency in cannabis cultivation facilities is
yield enhancement. ki facility is on the low end of induststandard yields, such as 1lb per light, per
harvest of dried cannabis, they are effectively using twice as much energy per unit of output as a facility
yielding 2 Ibs per light. For this reason, Green Chseit@aising just as much attention on the factors
involved with achieving large yields than on the energy usage of the facility’s basic infrastructure and
equipment.

We know from our cannabis cultivation advisors that maintaining the ideal environmental netds o
plants is critical to achieving maximum yields from plants. Plants must be kept in ideal conditions at all
times throughout their growth process in order to unfold into fsitted flowers over the course of their
roughly 14week life from clone to harvest.

These critical plant factors are temperature, humidity, vapor pressure deficit management, fresh/clean
air circulation, carbon dioxide, a balanced mineral regimen, oxygen to the roots, proper pruning and
attenuation of lighting. Industrgtandard yelds are ~1.25Ibs per light per harvest, but yields can be

double that under ideal conditions and treatment. Our experts have consistently been able to yield
1.752.2 Ibs. per light per harvest in other facilities, which on its own increases our total facility energy
efficiency, over other average cultivators, by Z8%0.[Make sure you can live up to this if you leave it in
here. Only the best growers can do it.] This is taking into account that our cultivar choices are also made
partly on the basis of genetic yield potential and overall vigor.

Conversely, strict biosecurity protocols must be maintained in order for optimal plant production
conditions not to be compromised. When, for example, a pest or mold outbreak is allowed to happen,
guality and yield will go down while labor and pesticide input will go up, clearly having a significant
negative effect on operational efficiency and product quality and value, which leads to excess energy
usage per unit of outpuiGreen Choicbas as one of its highest priorities the prevention of pest and
mold problems through good building design and cultural practices.
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DATA LOGGING FOR OPTIMIZING USAGE

Data collection, logging and analysis is an integral part of optimizing energy and resource use at a
cannabis production facility. This means using sensors and meters to track environmental conditions
and plant inputs on a minute-minute basis on a cerdt computer system. Theacilities Managewill
analyze this data each week to find times of the day, for example, where electrical equipment might be
running more intensively or for a longer period than necessary in order to meet optimum plant
cultivationrequirements. Adjustments aiming towards minimizing energy usage will regularly be made,
based on this gathered information.

The[CCO}ill collect, archive and analyze monthly utility bills to identify further areas of potential
energy and resource sangs.

ALTERNATIVE ENERGY PLANS

RENEWABLE ENERGY

While Green Choicwvill rely primarily on electrical service from the local utility company to power its
equipment and facility, a [plamaybe madeto add solar panels over tim&} offset the burning of
fossil fuels for plant cultivation. By year [Bje expect to cove25%]of our total electrical usage with
renewable energy.

The company will also make all reasonable efforts to identify and utilize options for purchasing
renewable energy certificates or other carbon st options for routine operations. The [CG@I]
report to the executive team regarding options for renewsabnergy and progress on utilization of
renewable energy on a twiegearly basis.

[Green Choicwvill talk to itsenergy provider about what realistic goals Green Choégseset for this
item.]

Green Choice, LIEhvironmental Sustainabiliilan |8



WATER USAGE AND TREATMENT OF WASTEWATER AND RUNOFF

WATERR RECLAMATION/FILTRATION

Green Choicaill measure runoff from watering events and report this volume in our water usage plan.
On average, watering events will have no more than 20% of runoff of water.

Drainpipedrom air conditioners and dehumidifiersill be cleaned every 3 months to ensure that
reclaimed condensate water is sufficiently clean for reuse. All of the condensate recovery draimpipes
merge into a central reclamation tank for daily plant watering needs. If necessary, this water will be
carbonfiltered and/or sterilized before being reapplied to plants. Using this water for plant irrigation
represents a 90+% savings in total water usage for the cultivation sections of the facility. Tap water will
only be needed for plants amays when extra flushing or media drenching is necessary to apply pest
prevention substances or cleanse the media of excess mineral content.

DRIP IRRIGATION SYSTEM

An automated drip irrigation will be used to minimize water waste. This is a methothib the water
from the main central irrigation tank is served in small, metetedes to individual plants several times
per day. This method solves the problem of large amounts of runoff that could be considered
environmentally hazardous if it were disaiged either into the ground or in high concentrations to the
wastewater treatment facility.

WATER USAGE ASSURANCES

Water Fixtures All plumbing and irrigation fixtures will be maintained in good working order and
promptly replaced or repaired, as neatld-ixtures are in need of replacement or repair if they drip
or leak when turned off.

No water hose, faucet or spigot shall be allowed to flow freely when not in use. All personnel will
ensure that fixtures are closed or off when not in use.

Spill and Waste Mitigation All personnel will exercise due diligence in preventing accidental spills,
discharges or waste of water.
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Wastewaterand nutrient water discharge will all be disposed of in accordance with local, state and
federal law.

Pursuant toMassachusett®lumbing Code, there will be no cross connections between the potable
and wastewater lines.

EQUIPMENT AND WATER EFFICIENCY

HVAC/ENVIRONMENTAL CONTROLS

LED lighting uses 38% less energy than it's HPS (high pressure sodium) legacy equivalesit.
wattage equates directly to lower heat production, meaning that the air conditioning requirement for
each grow room is also 38% lower than it would be using other lighting types. This represents a
significant savings in electrical usage for the entire facility.

In choosing specific brands and technologies of equipment for climate control in cannabis production,
several different critical factors must come into play. The equipment must first and foremost ensure the
maintenance of ideal set poinfer temperature and humidity. Second, the equipment must not, by

virtue of its mechanical design, risk the health of the plants through the spreading of mold or mildew
through the facility. Minisplit air conditioning units, for example, are known to be energy efficient, but
they are virtually impossible to clean, have a high failure rate, and do not maintain tight temperature
and humidity set points. Thus, the energy savings they offer is not worth all of the other costs.

More modern technologiedesigned specifically for indoor cannabis rooms, operate as efficiently as
ductless split systems, but do not present any of the risks associated with ductless split systems. The up
front cost is notably higher with an integrated specialty design, but the energy efficiency and reliability
are also considerably above that provided by ductless split systems.

LIGHTING

If Green Choice Cultivates, it will use energy efficient lightsder to save more energy, thereby

reducing carbon footprint, a graduated system of increasing plant lighting intensity by 100
micromoles/joule/week will be implemented, such that the full amount oftliggeded for vegetative

plants will graduate up one level for each of 3 weeks, and similarly, the full light for flowering will not be
reached until week 5 of 9 total flowering weeks. Given that lower light levels translate to lower air
conditioning use (bcause of less heat production), this graduated system of lighting increases
represents an energy savings in the plant cultivation rooms of an estimat80%5n comparison to
average cannabis cultivation facilities that go to full light intensity as quickly as possible.
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REGULAR SERVICING AND SANITATION

All climate control and lighting equipment will be tested, serviced and cleaned on a monthly basis,
including filter changes. Dirty, unmaintained equipment uses more energy and risks ideal set points
going out of range. No cleaning chemicals will be sprayed into air handling equipment since condensate
water is being reclaimed for plant use. At the time of servicing, the condition of the equipment will be
assessed to ensure that everything is operating akimum efficiency and that nothing is leaking or
appears to be at risk.

RESEARCH AND PROCESS REVIEWS

The[CCO}ill be responsible for conducting periodic research into improved technologies that could
optimize any aspect of operations. Processes will also be regularly reviewed to optimize the amount of
human energy that goes into producing reddy-sale cannabis products. The [C@@] also:

Set goals and regularly report to all staff and customers on progress
" Designate a waste reduction and recyclaagrdinator who will regularly report on progress

" Encourage employees to regularly make suggestions or forward articles they have read about
making businesses more green
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EMPLOYMENT POLICIES AND PROCEDURES
(EMPLOYEE HANDBOOK)

Drafted by Charles A. Reid IlI, Esq.
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EMPLOYEE HANDBOOK

GENERAL INFORMATION

This handbook provides a summary of the more important company policies that an employee
should know, but it is not intended to be an all-inclusive description of every company policy.
Green Choice Dispensaries (Green Choice) reserves the right to interpret, modify, suspend, or
cancel policies at any time without prior notice. An employee's willful disregard of company
policies may lead to disciplinary action up to and including termination.

This handbook incorporates by reference all of Green Choice’s plans to include:

Green Choice Distribution Plan

Green Choice Inventory Plan

Green Choice Security Plan

Green Choice Energy Conservation Plan
Green Choice Storage Plan

Green Choice Quality Control Plan
Green Choice Staffing and Training Plan
Green Choice Product Recall Plan
Green Choice Transportation Plan
Green Choice Diversion Prevention Plan
Green Choice Record Keeping Plan
Green Choice Financial Record Keeping Plan
Green Choice Diversity Plan

Green Choice Positive Impact Plan
Green Choice Compliance Plan

X X X X X X X X X X X X X X X

The above listed Plans shall supersede any of the policies contained herein and are collectively
referenced as “Bonsai Procedural Plans”.

A violation of the above listed Plans is a per se violation of this handbook.

COMPANY MISSION STATEMENT

The mission of Green Choice is to provide the greatest varieties and highest quality of medical
cannabis products at the most reasonable prices to the Rhode Island medical cannabis market.
The Center prides its business on the dedication and professionalism of qualified and
experienced staff.
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AT-WILL EMPLOYMENT RELANSHIP

Green Choice may end an employment relationship at any time for any (or no) reason
without prior notice or without progressive disciplinary action: this is called At-Will
Employment. Green Choice adheres to local, state and federal employment laws and
employees should direct any questions regarding those laws to the Chief Executive
Officer (CEO).

EQUAL OPPORTUNITY

Green Choice applies equal opportunity to all employees or applicants; our goal is to obtain
individuals best qualified for positions through job-related standards of education, training,
experience, and personal qualifications. The Chief Compliance Officer is responsible for policy
enforcement.

DISCRMINATION OR HARASSMENT

Green Choice prohibits discrimination or harassment related to age, sex, race, color, religion,
national origin, disability, sexual orientation or other reasons. Sexual harassment includes
verbal, visual or physical conduct of a sexual nature, unwelcome sexual advances, requests for
sexual favors and sexually degrading or suggestive communications. An employee who is
determined, after investigation, to have engaged in any discrimination or harassment will be
subject to immediate disciplinary action up to and including termination.

SUGGESTIONS

Green Choice considers the exchange of ideas within the company an asset and strongly
encourages it; employee should address suggestions to the CEO.

CCDE OF CONDUCT

EMPLOYEEONDUCT

Employees are expected to support Green Choice policies, philosophy and established code of
conduct. Actions considered contrary to this code include (but are not limited to) displaying a
negative attitude or intentional deceit to customers or supervisors; insubordination; willful

Green Choice, LIEInploynent Policies and Procedures (Handbgok)



damage to Green Choice’s reputation or property; engaging in company-competitive work on
personal time; use, distribution or sale of illegal drugs; intoxication; theft of company, employee
or customer property; storing, carrying or using weapons on Green Choice property; unsafe or
reckless operation of equipment, company vehicles, etc.

Employees will not use cannabis on premises. This will result in immediate termination of the
offending employee’s employment at Green Choice.

COMPLANTS AND GRIEVANCES

Complaints about policies or practices should be brought to your immediate supervisor. If not
satisfied with the response, submit the grievance in writing to your supervisor who will bring it to
the CEO who will respond in a timely fashion.

CONFIDENTIAL INFORMATION AND EXTERNAL COMMUNICATIONS

Public perception of Green Choice results directly from external communication by management
and employees. External relations have significant impact on business and must be consistent
with Green Choice philosophy and policies. Unauthorized disclosure of any Green Choice,
customer or employee information could create serious problems. All employees sign a Non-
Disclosure agreement upon employment and may not discuss privileged information except as
required for job performance. Any Green Choice, customer or employee information received
as part of your job is considered confidential; refer external inquiries regarding Green Choice
business to the CEO.

DISCIPLINARY PRACTICE

Disregard of procedures or management decisions may cause productivity, time and financial
loss. Actions endangering personnel safety, Green Choice reputation, productivity or finances,
may result in immediate suspension or termination at first offense; otherwise, the usual
disciplinary practice is as follows:

1st Offense: Employee receives verbal warning; Manager ensures employee
understands the policy or guideline violated.

2nd Offense: Employee receives written warning that is added to personnel
(Same issue) file and considered during performance review.
3rd Offense: Employee is suspended without pay for 3 workdays.

(Same issue)

Continuing offenses of the same issue may result in termination.
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DIVERSION OF CANNABIS PRODUCTS WILL RESULT IN IMMEDIATE TERMINATION.

YOUR JOB

There is a 30-day performance probation period for both new hires and internal transfers. All
employees are expected to maintain established job performance and behavior standards; the
inability to maintain such standards may result in disciplinary action.

ATTENDANCE

Employees should be prompt and regular in attendance; excessive tardiness or absence is
noted in personnel records, considered during reviews, and may result in disciplinary action. |If
you are unable to report to work on time, notify Green Choice at least one hour prior to your
scheduled work (if circumstances allow). You may leave messages on the Green Choice
answering machine before and after working hours. When advanced notice is impossible,
notify Green Choice as soon as possible (a member of your immediate family may fulfill this
obligation, if necessary). A medical release may be required upon returning to work after an
illness of 5 days or more. A conditional medical release must state the conditions and any job
limitations. Absence of 3 consecutive workdays without contacting Green Choice may be
considered voluntary resignation.

ATTIRE AND APPEARANCE

Direct labor employees must wear appropriate attire for working with the various products and
equipment in the cultivation facility. Employees will wear the appropriate personal protective
equipment as per Bonsai Procedural Plans. Employees must change clothing prior to beginning
work each day. Green Choice will offer on-site laundry service to its employees.

BILLABLE HOURS

Billable Hours are hours spent by direct labor on a job and must be recorded on the Job Folder;
failure to accurately account for labor hour is grounds for disciplinary action.

CHANGE OF PERSONAL INFORMATION

Notify the Record Keeping Manager of any change in personal information or insurance status.
Changes in status for insurance plans (e.g., marriage, births, etc.) must be reported within 30
days of the event.
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COMPANY CLOSINGS

Green Choice may close during certain holiday periods or to coincide with customer shut-
downs. Employees will be notified of these closings and may be allowed to use Personal Paid,
Vacation or Unpaid time during these times.

EMPLOYEE COMMUNICATIONS

Green Choice routinely informs employees of policy changes and other issues by using the
bulletin boards and employee mailboxes; you should check these areas frequently.

FOOD AND DRK

Eating and drinking are prohibited in the manufacturing area to ensure worker safety and non-
contamination.

MEDICAL CONDITIONS

Any person whose medical condition, as determined by medical examination or as observed by
a supervisor, poses or reasonably appears to pose a risk of contamination of medical marijuana
and/or medical marijuana products will be excluded from medical cannabis operations until the
condition is cleared. Medical conditions posing a risk of contamination include open lesions,
including boils, sores, or infected wounds, or any other abnormal source of microbial infection.
Any incidents that pertain to an employee's health condition will be documented and retained in
the employees file and health log for at least 5 years in accordance with HIPAA regulations, the
Record Keeping Plan, and any other applicable federal laws. See the full HIPAA statute here:
https://aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996

PERSONAL PROPERTY

Green Choice is not responsible for loss or damage to personal property. If you damage
(excepting negligence) a personal tool while working on a company job, it will be repaired or
replaced at company expense.

PERSONAL VEHICLE FOR GOWMPBUSINESS

If a supervisor approves (in advance) the use of a personal vehicle for Green Choice business,
mileage reimbursement is made at IRS mileage rates. An employee must submit a mileage
voucher for approval.
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PROMOTIONS

It is practice promoting from within when qualified employees demonstrate the necessary job
skills. There is a 30-day probation period for position transfers.

RESIGNATION

Employees should provide a 2-week written notice. Unless management determines
extenuating circumstances, employees resigning without such notice are not eligible for re-
employment. An employee ending employment must report to the Record Keeping Manager for
out-processing.

WORK HOURS

The manufacturing shift is from 7:30 a.m. to 4:00 p.m. The shift includes a 1/2-hour unpaid
lunch (mandatory) and two 15-minute unpaid breaks (optional). The minimum direct labor hours
per week are 37.50 hours (if an employee chooses to take the 2 unpaid breaks daily).

Hourly employees working weekends agree to work a minimum of 4 hours (in keeping with the
power failure work payment policy); however, management may waive the minimum to meet
company needs.

Managers may authorize different schedules when appropriate.

YOUR PAY

The payroll week is Sunday to Saturday with payday the following Friday.

Hourly employees use the time clock to record work start, end, lunch, and break times; hourly
employees should not use work time to change clothes or store/retrieve lunches, make phone
calls, etc.

ADVANCE VACTION PAY

Employees must request advance vacation pay in writing at least 2 weeks prior to the
pay period.
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EARLY PAYCHECK RELEASE

An employee may receive early paycheck release at close of business Thursday if the
employee is scheduled for a previously-approved Friday absence.

OVERTIME PAY

Management will not pay unauthorized overtime. Hourly employees are paid at the regular pay
rate for 40 hours and time and one-half for time over 40 hours (including holidays). Paid
absences are considered work time only for authorized overtime calculations.

PAID BSENCES

Submit an Absence Request Form in advance for planned absences and no later than 9:00 a.m.
on the Monday following an unexpected absence. It is your responsibility to report changes to
or cancellation of previously submitted Absence Requests.

POWER FAILURBSID PAY

If Green Choice ends work due to a prolonged power failure after the workday begins, hourly
employees present are paid 4 hours minimum. Management may authorize certain employees
to continue working during an outage and they are paid for actual time worked.

WAGE INCREASES

Merit raises may be given to employees demonstrating superior achievement, productivity, and
attitude. Wage increases are not guaranteed and are based on factors including performance
assessment and company operating results.

UNPAID ABSENCES

Employees must use available Personal Paid or Vacation time before using unpaid time except
in the case of a Company closure when employees may choose to use either available paid or
unpaid time.
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YOUR BENERS

Every employee is covered under Worker Compensation Insurance.

BEREAVEMENT TIME

Eligible employees receive one paid day off to attend the funeral of an immediate family
member (spouse, child, parent, brother or sister). Management may approve additional unpaid
time.

DIRECT DEPOSIT

Green Choice offers direct deposit of paychecks.

EDUCATIONAL BENEFITS

Employees may be authorized to attend work-related courses or training sessions at Green
Choice expense; however, all requests are considered on an individual basis.

HEALTH INSURANCE

Insurance with Green Choice co-payment is available to eligible employees; see plan document
for detailed information. Qualifying event coverage changes must be reported within 30 days.

HOLIDAYS

Eligible employees are paid for 6 holidays: New Year’'s Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving, and Christmas.

A holiday is observed on the day it falls during the workweek. A holiday on Saturday is
observed the preceding Friday; a holiday on Sunday is observed the following Monday.

PAID PERSONAL TIME
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Eligible employees receive 48 hours Personal Paid Time (PPT) on January 1st of each year.
You may use PPT in increments 15 minutes or more. Unused PPT is not carried over to the
next year nor is cash paid in lieu of PPT.

PURCHASING COMPANY MERCHARDI

You may purchase items or materials inventoried by Green Choice at a third-party
compassionate care center.

VACATION (FULLIME EMPLOYEES)

On your 1-year employment anniversary, you receive 40 vacation hours and begin accruing
time at .01925 per paid labor hour. On your 3-year anniversary, you accrue time at .03850 per
paid labor hour. On your 10-year anniversary, you receive 40 vacation hours and accrue time at
.05770 per paid labor hour. Note that Vacation time is only accrued on paid labor hours; it is not
accrued on vacation or PPT time used during a pay period.

Volunteers

YOUR SAFETY

ACCIDENS AND INJURIES

The cultivation facility is equipped with first aid kits in several areas; please be aware of these
locations.

You are covered for medical, disability and death benefits for injuries or accidents that occur
while working on company business and you should not downplay the possible seriousness of
an injury. If the accident is serious, go to the nearest hospital or call an ambulance.
Immediately after caring for an injury, you must report it to a supervisor and complete an
accident report (whether or not you received medical attention). Failure to report an injury may
jeopardize benefits under this coverage.

All accidents must be reported by any employee with any knowledge of the incident to the
appropriate managers who will then make all the necessary notifications and take all necessary
actions as per Bonsai Procedural Plans. An employee who has knowledge of an accident or
injury and fails to report may be subject to disciplinary action.

ALCOHOLIC BEVERAGES
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Consumption of alcoholic beverages on Green Choice property, or intoxication during working
hours, is prohibited and is grounds for immediate termination.

COMPANY VEHICLES

Employees operating Green Choice vehicles must have a valid license, wear a seatbelt, and
drive in a safe, courteous manner conforming to all driving regulations. You should not operate
a vehicle if prescriptions, illness, etc. impair your ability. If you use a company vehicle on a
regular basis, you should maintain the interior/exterior in a clean fashion (at Green Choice
expense).

DAMAGE AND INCIDENT REPORTS

You must provide management with an Incident Report to report any damage to company,
employee or customer property caused by you or someone under your supervision. Reports
should be made to the appropriate Manager, Security Manager, and Record Keeping Manager.

ELECTRICAL CONTROLS

Do not access any electrical machine control panels or electrical boxes; notify the Facilities
Manager or CEO if you believe an electrical problem exists.

EMERGENCY EVACUATION

Signs are posted at all doors showing all exits. If you hear the alarms, you should leave by the
nearest exit and go to the designated gathering area (unless you have been informed of a test
prior to an alarm). Do not stop to record time or retrieve personal items. You may re-enter the
building when notified by management or safety officials.

*Refer to Green Choice Security Plan containing the Green Choice Emergency Procedures.

ENVMRONMENTAL CONCERNS

Green Choice conforms to environmental regulations and will not knowingly use a product or
procedure that risks safety or harms the environment. Materials used conform to established
guidelines. Employees will follow all the guidelines in the data sheets provided to them for
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pesticides and hazardous chemicals as per Green Choice Pest Management / Pesticide Control
Plan.

EQUIPMENT OPERATION

Employees operating Green Choice equipment are expected to use caution and conform to
safety regulations. Do not operate any equipment if prescriptions, illness, etc. impair your
ability. Do not carry on phone conversations or text while operating machines or performing
other company work. Direct labor must use proper, safe manufacturing techniques and turn off
machines, lights, and other equipment designated as their responsibility.

FIREARMS AND OTHER WEAPONS

You may not carry, store or use firearms or other weapons on Green Choice property. Violation
of this policy will result in immediate termination. Violations of this clause will be reported to the
Security Manager, Record Keeping Manager, Chief Compliance Officer, and CEO immediately.

ILLEGAL SUBSTANCES

Use, possession, distribution, or sale of illegal substances is grounds for immediate termination.

INCEEMENT WEATHER TRAVEL

You may delay reporting to work or leave early (using Paid Personal or Vacation time) without
detriment if weather creates hazardous commuting conditions; however, you are expected to
follow the established absence notification procedures.

SMOKING

Green Choice is a ho-smoking facility. Smoking is allowed outside the building but not in front of
entrances. Employees who smoke should punch out for smoke breaks. Cannabis will not be
ingested, absorbed, smoked or used in any other manner while on the premises.
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FACILITIES

You may not enter or remain on Green Choice premises except during scheduled work time, for
a reasonable time before or after, or when working scheduled overtime.

LOAN OFCOMPANY PROPERTY

Green Choice property includes tools, materials, books, software, equipment, supplies, etc.
You must obtain manager permission to borrow Green Choice property. The manager will
prepare a Company Property Loan Agreement form which will remain in effect until the item is
returned and its condition verified. You are financially responsible for damage or loss of Green
Choice property in your possession under a loan agreement.

FOOD ON THE MANUFACTURING FLOOR

Direct labor should use restraint regarding food and beverages on the manufacturing floor:
bottled beverages and quick snack foods are acceptable -- foods requiring utensils and
uncovered liquids are not. This privilege may be eliminated if abused.

MAINTENANCE

Employees should help maintain facility cleanliness and maintenance. Dumpsters are for work
purposes only and may not be used for personal trash disposal.

PARKING

Do not park in areas marked for Green Choice vehicles, visitors, reserved, fire lanes, or required
access (e.g. dumpsters) areas. If you leave your vehicle at Green Choice during off-site
business, you must allow it to be moved for snow plowing or emergency reasons. You may
leave a key with Admin or with another employee (providing that information to Admin). If you
are hosting visitors leaving their vehicles here, you must make the necessary arrangements with
Admin.

PHONES COMPANY LINES
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Company phones are for business use. You may make personal local calls if absolutely
necessary, but personal long distance or chargeable 'information’ calls should be made with a
personal phone card or credit card. You should not have lengthy personal phone conversations
on company time.

PHONES PERSONAL

You should use discretion regarding personal cell phone use and not have lengthy phone calls
while on company time for both safety and payroll issues. If you must make or receive a lengthy
call or make multiple calls for a legitimate purpose, you should punch out from work time. Also,
for both job safety and accuracy purposes, employees should not be carrying on phone
conversations or texting while operating machines or performing other company work.

SOLICITATION AND/OR DISTRIBUTION OF MATERIALS

You may not solicit or distribute materials on Green Choice property except to carry out your
assigned duties. Only commercial salespeople calling on Green Choice may come onto the
property to solicit business or distribute business-related material without prior permission of
management.

SANITATION AND HYGIENE STANDARD OPERATING PROCEDURES

Reporting of personal health conditions

Use of personal protective equipment (PPE)
Maintenance of personal hygiene

Sanitation

apop

REPORTING OF PERSONAL HEALTH CONDITIONS

Greenleaf has developed standard operating procedures to address prevention of transmission
of communicable diseases to products produced by or at the Greenleaf facility. We will
implement our quality control policies and procedures for medical marijuana handling which
include the following parameters for reporting health conditions that might compromise the
cleanliness or quality of the medical marijuana products produced by the Company. These
parameters are as follows:

1) If any employee displays signs or symptoms of a contagious disease, illness, and/or skin
lesions or is aware of contracture of a contagious disease or illness they will agree as
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part of their employment agreement to notify their manager. Their manager will require a
doctor’s note stating they are no longer contagious prior to returning to work.

2) If any employee displays signs or symptoms of a contagious disease or illness but does
not report their possible illness management will make an immediate decision as to
whether the employee will be sent home until the illness resolves.

3) If an employee has a disease or illness that is not otherwise contagious, but increases
the likelihood of contamination of the medical marijuana, management will make every
attempt to provide tasks that present little opportunity for contamination and/or personal
protective equipment adequate to mitigate the risk of contamination

USE OF PERSONAL PROTECTIVE EQUIPMENT (PPE)

Use of PPE is required whenever an activity of use of a material presents a risk of injury. The
Occupational Safety Health Administration (OSHA) issues guidelines for activities requiring
PPE. Material manufactures are required to issue Safety Data Sheets (SDS) for the use
materials they sell. SDS are required to list required PPE for the safe use of a particular
material.

We will maintain SDS for every material that meets OSHA’s definition of hazardous and are
known to be present in the workplace in such a manner that employees may be exposed under
normal conditions of use or in a foreseeable emergency. Hazardous substances are segregated
into two categories: Health Hazards and Physical Hazards under OSHA Standard 1910.1200.

Health Hazard: means a chemical for which there is statistically significant evidence
based on at least one study conducted in accordance with established scientific
principles that acute or chronic health effects may occur in exposed employees. The
term "health hazard" includes chemicals which are carcinogens, toxic or highly

toxic agents, reproductive

toxins, irritants, corrosives, sensitizers, hepatotoxins, nephrotoxins, neurotoxins, agents
which act on the hematopoietic system, and agents which damage the lungs, skin, eyes,
or mucous membranes.

Physical Hazard: means a chemical for which there is scientifically valid evidence that it
is a combustible liquid, a compressed gas, explosive, flammable, an organic peroxide,
an oxidizer, pyrophoric, unstable (reactive) or water-reactive.

MAINTENANCE OF PERSONAL HYGIENE

All employees and agents are required to maintain continuous acceptable standards of hygiene
while on duty or in the facility.

1. Hands must be washed after every entrance into a lavatory regardless of whether
the toilets were used. The water must be hot (not scalding) and soap must be used.
Hands must be lathered for at least 20 seconds, then hands shall be washed until
the soap has been washed away. The hands must then be dried with a clean towel.
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2. Individuals working with medical marijuana or marijuana products must wear hats or
hair nets, beard nets and nitrile gloves if their hands will come in contact with
marijuana.

3. Employees working with medical marijuana or marijuana products will be issued
company work clothing, such as scrubs, to be used while working with marijuana.
The company will contract with a laundry company to ensure cleanliness of clothes
worn during the production process.

SANITATION

Proper sanitation is essential and critical to ensuring the safety of our employees and end-
product consumers. Anything less than implementation of best-practices is not acceptable. We
will maintain a highly sanitary operation. This will be achieved through implementation of our
‘Sanitation — Standard Operating Procedures’ and in accordance with the regulations, as
outlined below:

1.

Our operations are supplied with a potable water supply. In addition, we have a 40-
gallon hot water heater that is more than sufficient to handle our sanitation and cleaning
regimen.

All operational areas and rooms in our facility have sheet-rock walls and ceilings that
have been properly sealed and painted with antifungal primer and an enamel paint top-
coat which is washable. The floors in these areas are constructed of wood and we have
added a high-density washable epoxy sealant.

Our restrooms are handicap accessible and easily accessible to employees. They fully
comply with Rhode Island State Plumbing code and have received approval from the
building inspector as indicated by our certificate of occupancy.

Our facility is outfitted with a hand-washing sink in the restroom and a three-bay sink in
the manufacturing room. Both sinks are accompanied with effective hand-cleaning and
sanitization preparations, disposable towels and trash recepticals.

The entrance to our facility is located in the interior of a warehouse, therefore, there are
barriers prior to entrance to our primary entrance. These three layers of walls will act as
a natural barrier to pests, contaminants and insects. In addition, we will thoroughly seal
the facility with spray foam, silicon caulking and other materials to create a relatively
impenetrable cultivation and production zone. In addition, our climate control equipment
and practices will help ensure the establishment of a non-hospitable environment for
molds and fungi.

Solid-waste disposal receptacles will be kept away from production and storage areas
and will be emptied on a daily (or as needed) basis to ensure that waste does not
become an attractant, harborage or breeding place for pests. All, non-hazardous and
non-marijuana waste will be placed in contractor garbage bags with zip ties and placed
in our designated dumpster on the exterior of the facility.

Our facility will be cleaned on a daily-basis or as-needed basis and with proper cleaning
agents. A cleaning and sanitization log will be maintained at the facility and a description
of required cleaning protocols will be maintained for each room or zone.

All toxic cleaning compounds, sanitization and or other toxic chemicals will be identified,
properly held, stored and disposed of in a manner that protects against contamination of
medical marijuana. This will be implemented in accordance with all applicable local,
state and federal laws, rules, regulations or ordinances. Toxic chemicals will be kept at a
specific “safe-shelf” that has been designed, located and outfitted with signage to
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minimize risk. Proper SDS (MSDS) for every chemical in the facility will be maintained
according to OSHA requirements along with appropriate training. We will undergo yearly
Rhode Island Department of Health OSHA site assessments to ensure we are
administering best practices regarding employee safety. We will contract with a waste
removal company(s) to remove all toxic substances in compliant manner.

9. All employees working in contact with marijuana or marijuana products will adhere to
best hygienic practice while in the facility. This will include mandatory handwashing,
clean attire, use of hair/beard nets and facemasks as needed.

10. We will not permit the entry of any animal species into the facility, except if permitted by
DBR under the Americans with Disabilities Act.

COVID-19 PROCEDURES

Employees and customers alike are expected to adhere to all COVID-19 laws and regulation
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RESTRICTING ACCESS TO AGE 21

Green Choice Dispensaries is aware that no person under 21 years of age shall be allowed to enter the
premises or purchase, receive, gift, or otherwise tfansnarijuana to or fran and othe person or
company

Unauthorized Transfer of Marijuana, Marijuana Produotsiccessorie® Persons Undetl Years of
Age

Descriptionof Violation Pendty

Knowingly and intentionally supplying, giving, or (Civil penalty of not more than $2,000 or
providing marijuana, marijuana products, or imprisonmentfor not more than oneyear or
marijuanaaccessoriefo aperson,under2lyearsof both the fine andimprisonment.

age,either forthe person’s own use or for the use pf
the person’gparentor another person.

Knowinglyandintentionallyallowingapersonunder [Civil penalty of not more than $2,000 or
21years of age (except for the children and imprisonmentfor not more than oneyear or
grandchildrerof the person charged) to possess |both the fine andimprisonment.
marijuana, marijuan@roducts,or marijuana
accessoriesn premisesor property ownedor
controlledby the personcharged.

Unauthorized Transfer of Marijuana, Marijuana Produotsiccessories to Persons Un2giY earsof
Age

Descriptionof Violation Penalty
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An individual under 120 years of age (unless a
patientwith a registration card for medical use of

marijuanaproducts,or marijuanaaccessories.

marijuana)purchases or tries to purchase marijuana,

Civil penalty of not more than $100 and
completionof adrugawarenesgprogram.

purchasemarijuanamarijuanaproducts,or
Mmarijuanaaccessories.

An individual under 18 years old purchases or trigCivilpenaltyof not more than $100, completion

of adrugawarenesgprogram,and notification of
parentor legalguardian.

purchasemarijuana,marijuanaproducts,or
marijuanaaccessories.

An individual under 17 years old purchases or trieCivil penalty of not more than $100, completig

of a drug awareness program, and notificatiorn
parent or legal guardiarkailure to complete
drugawarenesgprogramwithin one year of
offensemay be basisfor delinquency
proceedings.

of age with the intent of purchasing marijuana,
marijuanaproducts,or marijuanaaccessories.

An individual 180 years of age alters, defaces, orCivil penalty of not more than $100 and
otherwise falsites identification (ID) offered as promompletionof adrugawarenesgprogram.

otherwise falsifies ID offered as proof of age with
intent of purchasingmarijuana,marijuanaproducts,
or marijuanaaccessories.

An individual under 18 years old alters, defaces, (Civilpenaltyof not more than $100, completion

of a drug awareness program, and notification
parentor legalguardian.

An individual under 17 years old alters, defaces o
otherwise falsifies ID offered as proof of age with
intent of purchasingmarijuana,marijuanaproducts,
or marijuanaaccessories.

Civil penalty of not more than $100, completig
of a drug awareness program, and notification
parent or legal guardiarkailure to complete
drugawarenesgprogramwithin oneyear of
offensemay be basisfor delinquency
proceedings.

CHECKING ID
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Here are some tips and techniques for checking ID. Remember, it is the customer’s obligation to present
ID which verifies their agéhey must prove they are 21 or oldeYou can alwayask for secondary ID if
you are unsure.

Thel.D. Checking Guide is a useful guide covering the licenses and other IDs of all 50 states plus the
District of Columbia. It is published each year by the Driver’s License Guide Compaayp2¥-8827).

UNALTERED:

Always have the customer remove the ID from his or her wallet and hold the ID with your index finger
on the top edge and your thumb on the bottom edge. This prevents any of the information from being
covered up.

-Use the fingers of your other hand to check for any raised edges around the photograph, bumpy
surfaces byhe picture, irregular lamination, obvious cuts or slashes, the thickness and quality of the ID,
and more.

-Turn the ID 90 degrees to look for number and letters that are out of line with the rest of the print.

ID’S SHOULD BE CURRENT:

Check the expition date first. Expired ID is netlid, and you cannot accept it as legal proof of age
even if it looks like the person. If the ID is expired, you can stop right there. Return the ID and refuse
service.

AGE:

Check the date of birth; it must show the person is 18 or older. Look for any alterations of the date of
birth.

READABLE:

Be sure you can read and understand the ID. If you cannot read an ID in a foreign language or the ID is
worn or damaged so that pis are unreadable, do not accept it.

DESCRIPTION:
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People can lose or gain weight and their hair and eye color (with contact lenses) may change, but the
height should be consistent with the information on the ID. Look closely at the distance between the
person’s eyes; this usually doesn’'t change even if the person’s weight or hairstyle did.

Consult with your manager if the photo or description does not match the person presenting the ID,
even if they say they’'ve changed their hairstyle, lost weight, etc.

QUESTIONING THE CUSTOMER TO VERIFY ID

With any system of checking ID, you can respectfully ask the customer questions, such as:

What is your address?

What is your zip code?

What is your middle name?

What is your date of birth?

How old are you now?

What is your astrological sign?

What year did you graduate high school/college?
Are you an anatomical donor?

Do you have a second piece of ID? (If they say no, but you were observant aedl rmther ID in their
wallet when they gave you the ID you are checking, you can assume the one in your hand is not valid.)

You don’t need to know the answers to all of the questions, but observe the way the customer
responds, are they confident, hesitla nervous, taking too much time to respond. This will give you
clues to whether they are lying or not.

Remember, if you havany doubt that a piece of ID is valid, do not accept it and do not sell marijuana
to that person.

Exercise: Examine Your Own ID
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Look at your driver license or DMV ID card and look for the following features:

_PHOTO:

_LAMINATION:

_HEADING

_DATES:

Confiscating False ID

You donot have a legal duty to confiscate ID you believe is false, and the OLC@dosommend it.

If you decide to confiscate an ID, turn it over to the OLCC, your local law enforcement, or the Oregon
DMV as soon as possible. Include the name and address of your business, and the date, time, and reason
the ID was taken. For example, the picture on the ID did not match the person presenting it, the ID is

torn, the person could not accurately repeat information on the ID such as birth date, address, etc.
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QUALITY ASSURANCE PLAN

QUALITY ASSURANCE INTRODUCTION

Green Choice, LLC (Green Choice) is committed to applying a quality management system to all activities
carried out during business. The system is designed to ensure that all products sold follow regulations, are
safe for consumption and free of any undesile components and provide a beneficial experience for
product users.

The quality management system is also designated to evaluate and improve company processes associated
with other business activities, including, but not limited to security, recordkeeping, waste management,
inventory control, as well as any operations related to production or transportation of the product.

For the purposes of this plan, quality assurance is defined as processes designed to ensure that quality
products and services are provided. The Quality Assurance Plan is the primary component of Green Choice’s
guality management system, including evaluations of the processes described in this and other operating
plans.

Quality control is defined as tasks implemented to ensure thadityuof each product and service before it
reaches the customer and reporting issues to quality assurance staff such that processes can be improved.
Inspections and testing of products and equipment, and specific task procedures to perform these make up
the bulk of quality control activities.

Within this plan, cannabis is referred to as “the product.” Where an “employee” is referred to in this plan, it
also includes other individuals involved with Green Choice, including owners, officers, agents, asd other
representing the company.

ROLES AND RESPONSIBILITIES

QUALITY ASSURANCE OFFICER

In order tobe effective, the Quality Assurance Officer (QAO) will be a member of the senior staff and be
involved in the highest level of decision making related to changes to policies and processes, as well as the
introduction of new systems, equipment, and products, such that potential quality issues may be
2098identified prior to the implementation of the activity.
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The QAO will have at a minimum four years of prior experience in quality assurance in a related
industry with at least two of those years including supervisory responsibilities.

The QAO will be involved in the vetting and selection of new vendors which will be supplying
equipment or other materials that will come into contact with the product, including the product itself,
packaging, chemicals, scales, agricultural supplies, air filters, manufacturing equipment, etc.

The QAO will be involved in implementing improvements to plans, products, and systems within the
company in response to employee, customer, and regulating authority feedback.

TheQAO will regularly meet with each person responsible for implementing an operating plan and
review each item for potential improvement ideas.

The QAO will be on the distribution list to receive correspondence and notices from the regulating
agencies related to changes in procedures or regulations.

When procedures are updated either due to regulation changes or improvements to systems, the QAO
will coordinate with managers to update training for employees.

The QAO will be responsible for implementing the Recall Plan.

The QAO wiktay up to date on qualityelated issues and trends by means of periodically reviewing the
literature, becoming a member of one or more related organizations, participating in conferences,
and/or other means of networking with and learning from other quality assurance experts.

The QAO will maintain updated procedures in accordance with the Record Keeping Plan. Employees will
be notified when a new updated procedure is made available.

THE QAO WILL BE FORWARDED ALL RECORDS REOAMEEBOLLOWING:

© N

o0k wNPE

OSHAeportable incidents

Emergencies

Chemical spills

Accidents

Non-conformance to procedures by any staff member

Inspection or maintenance logs produced outside the purview of the QA team in which problems,
repairs, or othelissues are documented

Product rejections or recalls

Product complaints from customers or adverse events and steps taken to resolve issues
Internally identified biological, chemical, physioabther contamination hazards and steps taken to
resolve issues

10. Vehicle accidents
11. Product loss, theft, or diversion
12. Changes to procedures

Page3of4



SANITATION

All agents whose job includes contact with marijuana is subject to the requirements for food handlers
specified in 105 CMR 300.000.

1. Any agent working in direct contact with marijuawdl conform to sanitary practiceshile on duty,

including:
a. Maintaining adequate personal cleanliness; and
b. Washing hands appropriately. 935 CMR 500.105(3)

2. Handwashing facilitiesvill be located in production areas and where good sanitary practices
require employees to wash and sdné their hands. 935 CMR 500.105(3)

3. Therewill be sufficient space for placement of equipment and storage of materials as is necessary
for the maintenance of sanitary operations. 935 CMR 500.105(3)

4. Litter and wastewill be properly removed so as to minimize the development of odor and the
potential for the waste attracting and harboring pests. t to 935 CMR 500.105(12). 935 CMR
500.105(3)

5. Floors, walls, and ceilinggll be constructed in suchmanner that they may be adequately kept
clean and in good repair. 935 CMR 500.105(3)

6. All contact surfacewyill be maintained, cleaned, and sanitized as frequently as necessary to protect
against contamination. 935 CMR 500.105(3).

7. Water supply wilbe sufficient for necessary operations. 935 CMR 500.105(3)

8. Plumbingwill be of adequate size and design and maintained to carry sufficient quantities of water
to required locations throughout the establishment. 935 CMB.505(3)11

9. Adequate, readily accessible toilet facilitiwdl be available935 CMR 500.105(3)

(Rest of Page Intentionally Left Blank)
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SAMPLING AND TESTING

OVERVIEW OF MARIJUANA PRODUCTS AND THEIR PRODUCTION

Teding for finished Marijuana and Marijuana products includes screening for chemicabialudjical
contaminantsand cannabinoidprofile testing

This protocol defines the minimum testing required to conform with 935 CMR500.000: Adult Useof
Marijuana and 935 CMR 501.000: Medical Use of Marijugdeeen Choicédave discretion tgperform
analysis beyontheserequirements.
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Productproblemswill bereportedto the Commissiomvhenthereis aconcernaboutthe quality authenticity,
performance, or safety of any finished Marijuana or Marijuana product. Probldthgproductquality may
occurduringmanufacturing shipping,or storage.Thesemayinclude:

suspecteccounterfeit product;
productcontamination;
defectivecomponents;

poor packaging oproductmix-up;
guestionablestability;
labelingconcernsand
unknownfillersandcuttingagents

X X X X X X X

Individualswill report any concerns to the Commission by phof7&4) 4150200;

email: Commission@CCCMass.com

or viaMail to:
CannabiontrolCommission
ATTNDIRECTOBFINVESTIGATIONS

2 WashingtonSquareUnion Station2™ FloorWorcester MA 01604

(Rest of Page Intentionally Left Blank)
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Production Contaminantsof Concern RequiredTesting
Stage/Product

Cultivation [see’rotocol for X Nonorganic pesticide | Testsoilor other solid media:
Samplingand Analysis of residues, metals, and X Pesticides
Environmental Medidor other organic X Metals and other organic
MarijuanaEstablishments, chemicalge.g.PCBs) chemicalqe.g.PCBSs)
Medical Marijuanalreatment takenup byplants from
CentersandColocated soil/growingmedia
Marijuana Operationg X Nonorganic pesticides, Testwater sources:

X Pesticides

metals, and other
organicchemicalgaken
up by plants from
watersource

X Metals
X Bacteriological
contaminants

X Non-organicpesticides
applied to plants in
noncompliance

X Unidentified non
organic pesticides,
metals, and other
chemicals in non-
pesticideagricultural
orhydroponicproducts

X Fungi/microbes
growingon plants
orequipment

(Rest of Page Intentionally Left Blank)



Production

Contaminants of Concern

Required Testing

Stage/Product

Finished Plant
Material

X Contaminants

remainingirom
cultivation

Fungal/microbial
growthduring
finishing

All productiorbatches:

X Pesticides and plant
growthregulators

Production batches to be
dispensedsfinishedmedical
marijuana product:

X Metals
X Bacteria/fungi/mycotoxins

X Cannabinoigrofile

CannabidResin

Contaminants
remainingfrom
cultivation

Solvents ifused to
extractresin

Fungal/microbial
growth during
production

All productiorbatches:
X Solvents (ifused)

X Metals

Only production batches to be
dispensedsmedicalmarijuana
product:

X Bacteria/fungi/
mycotoxins

X Cannabinoigrofile

X Vitamin E Acetate

(Rest of Page Intentionally Left Blank)




Production Contaminants of Concern Required Testing

Stage/Product

Cannabis X Contaminants All productionbatches:
Concentrates remainingfrom Soivent
cultivation X >olvents
X Solventuusedo X Metals
extractoil
X Fungal/microbial Only production batches to be
growth during dispensedsmedicalmarijuana
production product:
X Bacteria/fungi/mycotoxins
X Cannabinoigrofile
X Vitamin E acetate
finishedmarijuana . . .
ingredients X Bacteria/fungi/mycotoxins
X Fungal/microbial X Cannabinoigrofile
growth during
production

** Pleasenotethat theseProtocols arecontinuallyevaluatedandrevisedbaseduponnewscientifi@andindustryinformation.

USABLE MARIJUANA CONTENT

It can be assumed that the yield ofGannabigesin orconcentrateis 19 percentof the startingweight of plant
material.

This is based on the assumption that a typical butane extraction from 28.4 g (1 oz.) of floyietdasli5g ofoil.

When the weight of Cannabis resin or concentrate in a dispensed product is known, the quargiileMarijuana,
expressedn equivalentplant material weight, will be calculatedby multiplying the resin or concentrate weight by
5.3 (i.e., 1 + 0.19). For example, the quantityséble Marijuanain 1.9 ouncesof Cannabisoil is 10 ounces(1.9
ouncesof Cannabioil x 5.3 = 10ouncesof usableMarijuana).Therefore,1.9 ouncesof Cannabi®il is equivalentto
themaximum 66day supply of useable plant material, unless otherwise modified by a CertifgialthcareProvider.

The amount of usable Marijuana in a MIP is equal to the amount of usable Marijuana incluttesl pnoduct
ingredients, measured before mixing, baking, or other processing or manufactiepg. If more than one type of



finished Marijuana ingredient is used to prepare a MIP, the ammfurdableMarijuanain the MIPis thesumof the
usableMarijuanain the ingredients.

SAMPLINGROGRAMESIGN

Under 935 CMR 500.160(2) and 935 CMR 501.160(2), Marijuana and Marijuana produdis tast#d for
the cannabinoid profile and contaminants. The Marijuana products to be testedde finished plant
material (i.e.,inflorescence®r “buds”), Cannabigesin, Cannabisoncentrates, and various types of MIPs.
The purpose of testing is to ensure product quality aafitty,and to providénformation reededfor product
labeling requirements.

Eachvigasroduction batch must be sampled and analyzed, and the samples collectegrfudectionbatch
mustbe representativeof all of the Marijuanain the batch. Theprotocol provideghe following definition of
production batch:

Per 935 CMR 500.002 and 935 CMR 501.002, Production Batch means a batch of finishedtptéadit
Cannabis resin, Cannabis concentrate, or Marijuaf#sed Product made at the sarntime, usingthe same
methods,equipment,andingredients Green Choicwill assigrandrecord ainique,sequentiablphanumeric
identifier to eachProductionBatchfor the purposesof productiontracking, product labeling,and product
recalls.

Samples from each Production Batch must be collected in a #t®adge condition.

x Production Batchethat will be dispensed or sold to patients or consumers, re@dyse means
ready for packaging or poglackaging.

x OtherProduction Batches, readp usemeans ready for use as an intermediate or ingredient in
making other products.

x After samples are collected, the entire Production Batch must be stored in a secure, cool, and dry
location until analytical results are returned by the laboratory.

To perfom required testingGreen Choicwvill collect samples to be analyzed by licensed and appropriately
certified ITLThe amounts of samplequired for cannabinoid or contaminant testing may vary by analytical
method and laboratoryspecific procedures, therefor@reen Choicevill confer with the ITL to determine
the minimum sample size required for evaluation.

(Rest of Page Intentionally Left Blank)



Homogeneity Mass of Minimum Number of Collection Method

Production Samples/Subsamples

Batch (kg)
Production batch can bg¢ Any 1 sample Mix product
homogenized or production
assumed to be well batchmass

Withdraw amount
sufficient for evaluation
Submit to laboratory for

mixed or homogenous

analysis
Production batch canngt ” 3 subsamples Mix productto degree
be homogenized or is gf possible

unknown homogenei
9 v Withdraw subsamples

from different areas
(such as lower, middle,
and upper portions of
container)

1-5 5 subsamples Composite subsampléfs,
possible, to amount
sufficientfor evaluation

. 10 subsamples
P Submit to laboratory for

analysis

** Pleasenotethat theséProtocols arecontinuallyevaluatecandrevisedbaseduponnewscientifiandindustryinformation.

(Rest of Page Intentionally Left Blank)

REPRESENTATISAMPLING

Specific procedures for collecting representative samples of Marijuana Production Batclikelgte vary



depending orseveralattributes of the products andoroduction methods:

Homogeneity— Asampleis more likely to accuratelyrepresentthe ProductionBatchif the materialis
homogenous (i.e., well mixed). Mixing or other homogenization steps help to homogenizedtiect
before samplecollection.

Physical Form+ Production Batches will vary in physical form (e.g., liquids, solids), densityiseosity.
Physicaform can affect homogeneity, homogenization steps, and sample collext@hods. For example,
liquid products can be homogenized by stirring. Grinding and atiethodsdescribed furtheibelowcan be
used tohomogenizesolid products.

Quantity —Because Production Batches may vary in scale (i.e., volume or weight), vanyibgrsor sizes
of samples maype required to promoterepresentativeness.

In addition, sample representativeness can be affected by the timing and frequency of szotigpdgon.
Becausef variationamongproductionschedulege.g.,dueto producttype, productiorscale, patient, and
consumer demand), sampling frequencies will vary among Green Giraié&oduction Batches. However,
representativeness will be ensured by the requirement thaPadlductionBatches ardéested.

Representative samples of all materials will be tested for cannabinoid profile and contaminates. The per-
batch procedure is as follows:

1. During cultivation: A standard sample size of five (5) grarptaot material is taken from the top,
middle and bottom of one plant in each section of the canopy at harvest.

2. During manufacturing: Follow the guidelines provided by the testing laboratory in the selection and
preparation of samples and in accordancehathe Protocol for Sampling and Analysis of Finished
Marijuana Products and Marijuanafused Products

3. These samples are submitted to identify any unwanted residues and to assure that Cannabinoid and

Terpene results are representative of the entire bafthese samples are also utilized for Pesticide and

Mold/Microbiological screening to assure that our products meet the highest standards; to be free of

pesticide residue, and mold/microbiological counts below thresholds set by the Manager, the American

Herbal Pharmacopoeia, and state regulations when applicable.

The Manager will determine whether additional testing is necessary.

All test results wilbe recorded in the inventory control system and kept for a minimum of one year.

All paper documents related to testimgll be forwarded to the QAO and preserved for future reference,

recall, etc., in accordance with the Document Retention and Destruction procedure.

ook

(Rest of Page Intentionally Left Blank)

SAMPLING GUIDANCE BY MATRIX

Finished Marijuana products and MIPs tenin varied physical states or matrix (e.g., liquideaa solids).



To better understand the specific requirements the following guidance is prowidsedon the matrix of
the material tobe characterized.

LIQUIDSCANNABISILANDSOMBMIPS)

Liguid productssuchas Cannabiil or liquid MIPswill be thoroughly stirred or mixed beforesamplingto
ensurehomogenizatiorof the sample.Cannabi®il or other liquid Cannabigrom eacHProductionBatchwill
be sampledusingunits of volume.Sample®f concentratesr oilswillbe collected following each Production
Batch if they are to be dispensed or sold, and beforefarther processing intdvIPs.

FINISHEPLANT™ATERIADRFRIABLEIPS

Sampling wilbe performed such that the dried and trimmed inflorescences, or buds, dfifmguana plant
that are collected are representative in maturity and composition of the emptiogluction Batch of finished
plant material. The sampling timeframe for Marijuamadswill be after the completionof the finishing(i.e.,
dryingandtrimming) of the plant materialProductiorBatch.

Homogenization of the finished plant material may be difficult to accomplish prior to santhlitp the
heterogeneousature of the finishedplant material. Recommendationfrom 1S0183941980 guidelines for
sampling loose leaf tea (i.e., a material similar in nature to Cannabisrpkgetial) state that in most cases
it is “impracticable and purposeless” to-béend the contents o&large container of tea in order to obtain a
representative sample. USP guidance for samphmntcles of botanical origin (USPChapter <561>)
recommendsthat, for items with componentpartslarger than 1 cm in any dimension, sampie#l be
withdrawn by hand, then combined amadixed prior to analysis. ISO 188980 also states that if the primary
samples consist of looseaterial,they will be combined toconstitutethe bulk samplefor evaluation.

Quartering is a method to promote the representativeness of a homogenized Marijuana s@upktering
involvesheapingthe adequatelymixedand homogenizedyroundproductinto asquareshape, dividing the
heap into four equal quarters, and seting samples from two of the oppositpiarters,which aremixed
andsampled (Sextoand Ziskind2013; USEhapter<561>; WHO, 2007). The remaining quarters may then
be combined and mixed, then used fmicrobiological and contaminant testing (Sexton and Ziskind, 2013;
USP Chapter <561>; WIR2007). The quartering process may be repeated until the required quantity is
obtained, and theemainingmaterial may be returned to the batchif possible(USPChapter<561>;WHO,
2007).

SOLIDBNDSEMISQ.IDSJCANNABIRESIMNDSOMBMIPS)

Solid and sermsolid products such as resin will be ground and thoroughly mixed, if possdlee
homogenized (USP Chapter <561>; WHO, 2007). A grinding device that minimigeg.ldssiching of resins
from finished plant material) will be used, and the grinding dewdEbe cleaned thoroughly after each use.
Once ground, quartering, as described above, carsbdto collect thesample.

If grindingisimpracticable subsamplesf the productwill be takenfrom different areasof theproduct mass.
For example, it might be possible to slice the product mass in sections pioliéation of subsamples or
take the subsamples directly from different locations on the produetace(e.g., lower, middleand upper).

Resin and other solids will not be melted as a means of homogenization. Heating the pragualter the



cannabinoid profile or contaminant levels (WHO, 2005) thereby renderingah®leunrepresentativeof
the sourceproduct.

When subsampleare required, subsamples will be composited (combined), if possiblenatet! to obtain
a quantity sufficient for evaluation. The quantity sufficient for evaluation weayby analyticaimethodand
laboratory-specificprocedurestherefore GreenChoicewill conferwith the ITLto determinethe minimum
samplequantity requiredfor evaluation.

Compositing subsamples may be impractical for some product types (e.g., hard candies pradbetsin
discretesolidunits).Inthese casesndividualproductunitscanbe providedto the ITlas samples for analysis.
In some cases, the ITL may combine extracts or digestates prepareithdéreoid subsamplegandanalyze
the volumetricallycombinedextract/digestateasacomposite.

QUALITCONTROIQC)SAMPLES

Duplicatesampleswill be collectedto provideverificationof samplingandlaboratoryproceduresSpecifically,
a duplicate will be collected for 5 percent (1 per 20) of the samples collectezh@drMarijuanaproduct
type. Duplicatesampleswill not be identified to the ITL(this isconsidered blind quality control). Duplicate
samples are used to evaluate any variance indampling and analysis procedures. QC samplest be
taken on thesameday and belerivedfrom the samebatch.

SAMPLING PREPARATION

Staff will assemble all equipment and information needed before beginning. Items to assemble before
sampling include, but are not limited to, the following:

1. Sample collection plan for each product type;

2. Logbook or sample collection forms;

3. Chainof-custody forms (COCSs);

4. Disposable gloves;

5. Decontaminated tool(s), such as a spatula, knife, sampling spear, or pipette;

6. Stainless steel bowl and implement to homogenize the product (e.g., by stirring, choppgrmding);



7. Clean, decontaminated surface for sample processing;

8. Sample containers appropriate for the analyses required;

9. Container labels and pen with indelible ink;

10. Supplies to thoroughly clean, decontaminattd dry sampling equipment between samples; and

11. A cooler with ice to keep samples cool until refrigeration or shipment to the laboratory.

Sample collection personnel will create a new entry for each sampling event in a sample collection logbook
or prepare sample collection forms for documentation of sample collection. Sample collection
documentation will identify the sample collection date and start time, participating personnel, a general
description of the product type and batch number sampled, a description of the sampling procedures used,
and a record of batches that would potentially be impactéli analysis results indicate unacceptable
contamination levels.

Sample collection personnel widlentify or determine the cultivation batch number, production batch, and
number of samples to be collected based on the guidance provided in Section 5, as well as further guidance
obtained in consultation with the laboratory. The number of samples taken from each cultivation and/or
production batch must be recorded in the sample collection logbook or forms. Sample cultivation and
production Batch Identifiers (ID) for each sample will be recorded. The Batch IDs will be included on sample
labels. In addition to the Batch ID, create a unique sample ID for each s&apiple identifiersvill be

unique for a given sample event. Record the batch and sample IDs in the sample collection logbook.

Any tools that contact the samples will be made of stainless steel or other inert material to avoid potential
contamination of the sample.

Staff will prepare sample labels and affix them to sample containers immediately before sampling.
Information will include on the label, at a minimum, the batch and sample IDs and date/time of collection
and by whom. Additional information that must be recorded in documentation, if not on the label, includes
sample collector’'s name, product type, collection method, and other details about the product, such as MIP
type or production method.

Preparing sample labels and affixing them to sample containers immediately before sampling is
recommended. Information to include on the label includes at a minimum the batch and sample IDs and
date/time of collection and by whom. Additional information that must be recorded in documentation, if not
on the label, includes sample collector's name, product type, collection method, and other details about the
product, such as MIP type orq@uction method.

SAMPLING STEPS

1. Wear disposable gloves to mitigate potential for contamination of samples.



2. Ensure that the sampling area is clean and decontaminated and lay out any tools and equipment
needed.

3. Collect the sample using an appropriate tool. Do not touch the sample with your hands or allow the
sample to touch anything that might cause cross contamination.

4. If necessary, place the sample in the stainkste®! bowl! or on a decontaminated cutting surface for
homogenizing the saple using either the sample collection tool or separate clean, decontaminated
implement.

5. Record the time each sample was collected and record any difficulties, inconsistencies with the sampling
plan, or other remarks (e.g., environmental conditions) that might be relevant to data analysis or quality
assurance.

6. To avoid cross contamination of samples, any tools or equipment that comes in contact with the
finished plant material or other marijuana products will be cleaned before collecting the next sample.

7. Al samples wilbe placed in clean, airtight sample containers that are large enough to hold the
prescribed sample quantity with minimal headspace. Sample containers must be firmly closed and
appropriately labeled.

8. To preserve the chemical and biological composition of the samples, they will be refrigerated or
maintained on ice until shipped to the analytical laboratory.

9. Chainof-custody paperwork will be completed immediately prior to shipment to the analytical
laboratory.

Marijuana products and MIPs, especially solids or safiils such as finished plant material, may be
heterogeneous with respect to distribution of cannabinoids or contaminants. To obtain a representative
sample, liquid productwill be thoroughly stirrecbr mixed before sampling. Solid and sesalid products
must be ground and thoroughly mixed. A grinding device that minimizes loss (e.g., leaching oivig$ias)
used, and the grinding device Wik cleaned thoroughly after each use.

Another method tgoromote the representativeness of a ground marijuana product is quartering. Quartering
involves heaping the ground product, dividing the heap into four equal quarters, and selecting samples from
two of the quarters, which are combined and mixed (Sextash Aiskind, 2013). The remaining quarters may
then be combined and mixed, then used for microbiological and contaminant testing (Sexton and Ziskind,
2013).

Resin and other solidsill not be melted as a means of homogenization. Heating the product maytladter
cannabinoid profile or contamination levels (WHO, 2005) thereby rendering the sample unrepresentative of
the source product.



Edible products tend to be relatively homogeneous (Sexton and Ziskind, 2013), so a selection of packaged or
readyto-dispenseMIPs may be provided to the analytical laboratory to represent a given production batch
(Sexton and Ziskind, 2013). MIPs may be either liquid or solid, and the solid MIPs may be of varying density
(e.g., baked goods, candies, etc.). Laboratory sampledrRéwill be homogenized prior to testing such that

the sample is representative of the whole product. Homogenized samylldse mixed and quartered

similar to the procedure described above. If production batches of individually packaged MIPs are sampled,
multiple packaged products wile sampled such that they are representative of the production batch size.

Duplicate samples witle collected to provide verification of sampling and laboratory procedures.
Specifically, a duplicate will be collected fgueéscent (1 per 20) of the samples collected for each marijuana
product type. Duplicate sampl&gll not be identified to the laboratory (this is considered blind quality
control). Duplicate samples are used to evaluate any variance in the sampling and analysis procedures. To
ensure authenticity, itvill be noted that QC samplesdll be taken on the same day, be derived from the

same batch and documented on the DPH test results tracking sheet.

SAMPLEANALYSIS

All sample analyses described in this protocollvalconducted by an Independent Testiraporatory(ITL)
that is either:

1. Accredited to International Organization for Standardization (ISO) 17025 by goé#nigdaccrediting
body such as A2LA or ACLASS, or

2. Certified, registered, or accredited by an organization approved by the Massachusetts Department
of Public Health.

3. Licensed with the Commission pursuant to 935 CMR 500.050(7) and 935 CMR 501.052.

Further requirements concerning the eligibility and respibilities of analytical laboratories apeovidedin
935 CMR 500.029 and 935 CMR 501.029.

In addition to the regulatory qualifications and requirements referenced above, thgillTiave a
demonstrated ability to perform the specific analytical metbadquired and to providdefensible
documentation and quality assurance.

The sections below identify the analytical methods and analyses required for characterizaaitadinoid
profile of Marijuanaproducts,aswell asthe presenceand levelsof potential contaminantsjncluding
metals,pesticidesand plant growth regulators,microbiologicatontaminantsand mycotoxins, and residual
solvents.



CANNABINOIPROFILE

Althoughmanycannabinoidsandrelated compoundsare presentin the Cannabiplant, characterizatiorof
the cannabinoidprofile will include,at aminimum,the dry-weight percentageof delta-nine-
tetrahydrocannabinol (D9HCyand cannabidioCBD).

Because target cannabinoid contents and ratios may vary depending on the desiegpk dogbther use
considerationsminimumprofile standardsare not mandated.However the cannabinoidorofile must be
included in product labelingnder 935 CMR500.105(5and935CMR501.105(5).

METAISANDMARIJUANA/APEPRODUCTS

Green Choicavill continue to conduct a second heavy metal screening requirement on all finished vape
productssubjectto the First Amended Quarantin@rder.

Every vape product soldill be accompanied with a written insert at the point of sale whddmtifies the
manufacturer of the device and its known components, including the batterydesutbsesnaterialsused

in the device’'satomizercoil (e.g.titanium, titanium alloy, quartz, copper, nichrome, Kanthal, or other
specified materials). Specific additives used in the production o¥dlpe product, including thickening
agents, thinning agents, and terpenes, wiflo be disclosedlongwith their Certificatesof Analysis.

PESTICIDERESIDUEANDPLANTGROWTHREGULATORS

Nonrorganic pesticides may not be used to cultivate Marijuana in Massachusetts (93500MRO(5yand
935CMR501.120(5)Asdiscussedn Sectionb, all productionbatchesof finishedplant material must be
tested for residues of prohibited pesticides. At a minimum, samplésished plant material must be
tested for the pesticides, including plant growth regulators, listeBixhibit 5 Exhibit5 identifies
appropriateanalyticalmethodsfor eachof the listed pesticides.

A production batch of finished plant material may be dispensed to consumers, patients or bie usakie
other Marijuana products if no individual pesticide or plant growth regulator is deteaibede 10 ppb. A
laboratory that is unable to perform the required testing afsticide residues air below the 10 parts per
billion (ppb) criteria may determine compliance by ensuring that@asticideresiduesare presentat alevel
lessthan or equalto 5 percentof the USEPAolerancefor the specific residue. EPA pesticide tolerances are
available from Title 40 of the Code of Feddrafulation§CFR)ln suchcircumstancesDPHwill be notified
regardingthe specificpesticideso which this method is beingpplied.

Marijuana and Marijuana productsill be testedfor contaminants specified by the Commisshkan not

limited to any plant growth regulators and the presence of pesticide. State law probgegts pesticideson
marijuanacultivation. TheCommissiorappliesa 10 partsper billion (10 ppb)threshold to determine

detection of pesticides for purposes of compliance with-prarket testingrequirements. Any product that
obtains a true value at the limit of detection (LOD) concentraticgans there is at least a 99% probability of



reporting a deéction. Pesticide detection above th€®©Dbut belowthe quantificationlimit (BQL)s also
considered oubf compliance.

ThelTL’swill report the pesticidelevelsin Marijuanaproductsthat are detectedin the certificateof analysis.
If a sample is fountb contain pesticides or is above the permissible limits inglsticides table (exhibit 5),
it is considered out of compliance and or a failure. Under 935 800R.20(5and935CMR501.120(5)
licenseesarerequiredto immediatelyreport to the Commissiormnytest resultindicatingpesticide
noncomplianceTheassociategroductbatchmaynot be released foretail saleand may nobe
remediated.

Marijuanaand Marijuanaproductswill be testedfor the following pesticides:

Pesticide Use ResidueAnalytical
Methods

Bifenazate Acaricide LCLCGMS/MS

Bifenthrin Insecticide GCECDGCMS/MS

(synthetic

pyrethroid)

Cyfluthrin Insecticide LC,GCMS/MS

(synthetic

pyrethroid)

Etoxazole Acaricide GCMS(/MS)

Imazalil Fungicide GCECDLCGMS/MS

Imidacloprid Insecticide LCGMS/MS

Myclobutanil Fungicide GCECD; GC
NPD;
GSMS/MS;G
MS/MS

Spiromesifen Insecticide GCMS;LCMS/MS

Trifloxystrobin Fungicide GCNPD; GE€
MS/MS; LeMS/MS

SourceAHP(2013)

ECD = Electron capture detector; FLD = Fluorescence detector; GC = Gas chromatogradiagsMS =
spectrometry;NPD =Nitrogenphosphorougdetector; LC=Liguidchromatography



MICROBIOLOGICRIONTAMINANTSENDMYCOTOXINS

Analytical requirements for microbiological contaminants and mycotoxins are listed tatiteebelow.
Requirements for total viable aerobic bacteria, total yeast and mold, total coliforms, andbléeant gram
negativebacteriaare givenin colonyforming unit (CFUxountsper massof productsample.The
requirementfor pathogenick.coliand Salmonellaspp.is basedon detectionin aone- gram sample, and the
requirement for mycotoxins is based on the concentration per kilograsawiple Analyticalmethodsfor
enumeratingandidentifyingspecificmicrobiblogicalcontaminantamustbe consistentwith the following
United StatesPharmacopeigUSPxhapters:

x USP Chapter <61>: Microbiological Examination of Nonsterile Products: Microbial
Enumeration Tests. USP 36, Chapter <61>

x USP Chapter <62>: MicrobiologiEalamination of Nonsterile Products: Tests for specified
Microorganisms. USP 36, Chapter <62>

Analyticaimethodsfor mycotoxinamustbe consistentwith USRchapter:

X USP Chapter <561>: Articles of Botanical Origin. USP 36, Chapter <561>

Bile-tolerant E Coli
Gram- (pathogenic

Total Yeast Total
and Mold Coliforms

CannabisMaterial Total Viable
VAX=1ge] o][]

Mycotoxins P

Unprocessed
Material$

Bacteria
(CFU/g)

(CFU/g)

(CFU/g)

negative
Bacteria
(CFU/g)

strains) and
Salmonella
spp.

Not detected
inlg

<20pg of any
mycotoxin
per kg of
material

Processeiaterial$ [10° 10* 10° 10°

COz andSolvent
basedExtracts

CFUcolonyformingunit
aExceptfor mycotoxins analysigequirementsare basedon AHP(2013).
b MycotoxinsincludeaflatoxinB1,aflatoxinB2,aflatoxinG1,aflatoxinG2, andOchratoxinA.

¢Unprocessed materials include minimally processed crude cannabis preparatich as inflorescences,
accumulated resiglands (kief), and compressed resin glands (hashish). Processed materials include various solid
or liquid infused edibl@reparations oils, topicalpreparations, and wateprocessedesin glandg“bubble hash")
(AHP2013).



RESIDUASOLVENTS

Asdiscussed, residuablvents testing is required only for Cannabis resinscamtentrates where solvents
have been used in the production process. In particular, a produbtiteh of Cannabioil maybe
dispensedr soldasafinishedMarijuanaproductor usedto make anotheMarijuanaproductonly if:
1. Laboratory analysis verifies that all solvents used at any stage of Cannabis oil production, except in
cleaning equipment, are below the limits providedgxhibit 6; and
2. The production batch passes all other applicable testing requirements.

Analyses to determine residual solvent concentrations in Marijuana products must be performed
accordancavith the methodsidentified in USEhapter<467>.

Concentration Limits for Residual Solvents

Concentration Concentration
Limit (mg/kg) Limit (mg/kg)
IAceticacid 5000 Heptane 5000
/Acetone 5000 Hexane 290
IAcetonitrile 410 Isobutylacetate 5000
lAnisole 5000 Isopropylacetate 5000
1-Butanol 5000 Methanol 3000
2-Butanol 5000 2-Methoxyethanol 50
Butyl acetate 5000 Methyl acetate 5000
TertButylmethyl (5000 3-Methyl-1-butanol | 5000
ether
Chlorobenzene 360 Methylbutylketone |50
Chloroform 60 Methylcyclohexane | 1180
Cumene 70 Methylethylketone | 5000




Concentration

Limit (mg/kg)

Concentration
Limit (mg/kg)

Cyclohexane 3880 . 5000

Methylisobutyl

ketone
1,2-Dichloroethene (1870 5000

2-Methyl-1-

propanol
Dichloromethane  |600 530

IN-

Methylpyrrolidone

100 Nitromethane 50
1,2
Dimethoxyethane
1090 Pentane 5000

N,N -
Dimethylacetamide
N,N- 880 1-Pentanol 5000
Dimethylformamide
Dimethylsulfoxide {5000 1-Propanol 5000
1,4-Dioxane 380 2-Propanol 5000
Ethanol 5000 Propylacetate 5000
2-Ethoxyethanol 160 Pyridine 200
Ethyl acetate 5000 Sulfolane 160

Concentration Concentration

Limit (mg/kg) Limit (mg/kg)

Ethyleneglycol Tetrahydrofuran
Ethyl ether 5000 Tetralin 100
Ethyl formate 5000 Toluene 890
Formamide 220 80
1,1,2
Trichloroethylene
Formicacid 5000 Xylene 2170




Concentration Limits for Residual Levels of Propane, n- Butane, or Iso-Butane

Upper Limit
(mg/kg)

PropangCAS 74-98-6) 12

n-Butane(CAS 10697-8) | 12

Iso-Butane(CAS 75-28-5) 12

VITAMINEACETATE

The Marijuana vape product guidance protocol recommends that for a final, #teasill vapeproduct, a
test sample of the finished product containing atdeane (1) gram of marijuana oilustbe sentto one of
the Commission’censedTLdor heavymetal and VEAtesting.

Marijuanavapeproductswill continueto receiveall requiredcontaminanttestingfor concentratesas
required under 935 CMR 500.160 and 935 CMR 501.160.

Additionally, per the CommissiorFrstAmendedVapeOrderand 935 CMR500.160and501.160 final
ready-to- sellvapeproducts mustlsopassasecondheavymetal screenin additionto aVitamin EAcetate
(VEAXCreen.

To date, a standardized method for opening Marijuana vape products and extracting toateihts has not
been developed by any of the Commission’s licensed ITLs.

DATAEVALUATION

Green Choice willeanalyze or remediate failed Marijuana and Marijuana products pursuant to 935 CMR
500.160(13)(a),(b), and (c) and 935 CMR 501.160(12)(a),(b) and (c). Upon receiving notification that
Marijuana or Marijuana product has failed any test for contaminants, Green Choice will eidinatyee the



Marijuana or Marijuana product, will take steps to remediate the Marijuana or Marijuana product or destroy
the Marijuana and Marijuana product. Green Choidgé ensure that any failed Marijuana and Marijuana
product are properly remediated through the Commission’s Seeshle System of Record (Metrc).

REANALYSIS

If Green Choice chooses to reanalyze the sample, the same sample will be submitted for reanalysis at the ITL
that provided the initial failed result. If the sample passes all previously failed tests at the original ITL, an
additional sample representing the same sample set previously tested will be submitted to an ITL other than
the original ITL for a Second Confirmatory Test. To be considered passing and therefore safe for sale, the
sample will have passed the Second Confirmatory Test at an ITL other than the ITL that provided the initial
failed result. Any Marijuana and Marijuana product that fails the Second Confirmatory Test will not be sold,
transferred, or otherwise dispensed tomsumers, patients, or Green Choice. Any such product is subject to

an Order of Destruction to be issued by the Commission at its discretion.

REMEDIATION

If Green Choice chooses to remediate, a new test sample will be submitted to any licensed ITL, which may
include the ITL that provided the initial failed result, for a falhel test. Any failing Marijuana or Marijuana
product may be remediated a maximum of two times. Any Marijuana or Marijuana product that fails any test
after the second remediation attempt will not be sold, transferred, or otherwise dispensed to consumers,
patients, or Green Choice. Any such product is subject to an Order of Destruction to be issued by the
Commission at its discretion.

METALS

Finished Marijuana products wilke tested for the four metals listed in tables the following page
Quantificationof metalsmustbe performedwith avalidatedmethod suchasthose providedby USP
(Chapter

<233>) or FDA (2011). A production batch of finished Marijuana products (e.qg., finishechatansl,
Canndis resin, or Cannabis concentrate) may only be dispensed or sold to patieussumerif all four of
the metalsare belowthe upperlimits for the respectiveproductandintendeduse specified in Exhibit 4
(e.g., ingestion only or all other uses). These limits are in microdgaghsf contaminant pekilogram (kg)
of product.

(Rest of Page Intentionally Left Blank)



(@) All Used

Upper Limit

Arsenidinorganic)

(Mg/kg)

200

Cadmium

200

Lead

500

Mercury (total)

100

(b) IngestionOnly®

Metal

Arsenidinorganic)

Upper Limit
(Ma/kg)
1500

Cadmium

500

Lead

1000

Mercury (total)

1500

All productsthat meetthe abovelimits mustbear thefollowinglabel:

This product has been evaluated for environmental contamination (impurities) assumingrtbahore
than 10 grams (0.35 ounces) of finished plant material (or the equivalent amourgasfcentrate)will be

consumedper day.

In addition to the above labeling requirement for all products, products that meet only the lipyter
described in (b) Ingestion USnlymust belabeledto indicate:

This product has been evaluated for impurities based on oral consumption only. DONKALE HIS

PRODUCT.

Once a production batch of finished Marijuana has been determined to meet the,limitsist bearthe

following label:
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This product has been evaluated for environmental contamination (impurities) assuming thatmaooe
than 10 grams(0.350ounces)of finished plant material (or the equivalentamount of concentrate)will be
consumed peday.

In addition to the above labeling requirement for all production batches of finished Marijuarniae if
quantification of metals is below the upper limits specified for “Ingestion Use Onlgésasibed in Exhibit
(b), the production batch of finished Marijuana must bear the additidaiae!|:

“THIS PRODUCGIASBEENEVALUATEBORIMPURITIEBASEODN ORALCONSUMPTION ONIDXONOT
INHALEHHIS PRODUCT.”

DESTRUCTION

If Green Choice chooses to dastrthe failed Marijuana and Marijuana product it will do so in accordance
with 935 CMR 500.105(12) and 935 CMR 501.1058K2)equired by under 935 CMR 500.160(4) and 935
CMR 501.160(4¥5reen Choicevill “have a written policy for responding to laboratory results that indicate

contaminant levels are above acceptable limits established in the protocols.”

The analytical results provided by the ITLs, including those for finished Marijuana and Marijuana products
discussed in this protocol, will be a primary means for Green Choice to ensure compliance with this
requirement.

X The ITL results must include, at a minimum, the following in the laboratory data package:
X Case Narrative:

0 The narrative, written on laboratory letterhead, will describe any sample receipt, preparation, or
analytical issues encountered as well as any methodawariormances or exceedance of QA/QC
criteria used by the laboratory.

The narrative will identify the preparation and analytical methods utilized by the laboratory.

0 The narrative will include a signed statement by an authorized laboratory representative as to the
accuracy, completeness, and compliance with the methods of the results presélitaihsof-
custody (COC) information or other paperwork indicating requested analysiedogmumentation of
sample collection and receipt.

0 Summary of analytical results including sample identifier, methods performed, target analytes
analyzed for, result or reporting limit, proper qualifier according to laboratory standard procedures,
units ofmeasure, preparation date(s), where applicable, and analysis date(s).

o

Depending on the outcome of the analysis, Green Choice may need to take action to address unacceptable
levels of contamination or to perform followp investigation. Exhibit 8 a flowchart Green Choice will use

to determine the correct course of action in response to each laboratory analytical data package. As
discussed above, if any analysis fails to nadledpplicable DQOs, then the finished Marijuana product or MIP
cannot be dispensed. In this case, the production batch may be resampled for-tqiltegting. A production

batch may be retested once and records of the original analysis must be retained. If applicable DQOs are not
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met, the production batch cannot be dispensed or sold to consumers or patients or used in the production
of MIPs.

1.

If a batch of finished plant material fails to meet a metal or a bacteria/fungi/mycotoxin standard
described in Exhits 4 and 6, the finished plant material cannot be dispensed or sold to a patient or
consumer as finished Marijuana without first being reanalyzed and/or remediated pursuant to 935 CMR
500.160(13) or 935 CMR 501.160(12).

a. Finished plant material that fails to meet a metal, or a bacteria/fungi/mycotoxin standard may
be used to derive other finished Marijuana products (e.g., resins, concentrates).

If a batch of finished plant material fails to meet a pesticide residue and plant growth regiitatoit
cannot be dispensed to consumers or patients, or used to derive other products. Marijuana and
Marijuana products that fail for pesticides or plant growth regulators may not be remediated and the
associated batch will be subject to an Order of Destructisngd by the Commission at its discretion.

If a concentrate or resin exceeds the residual solvent requirements it cannot be dispensed to consumers

or patients without first being reanalyzed and/or remediated pursuant to 935 CMR 500.160(12) and/or
935 CMR 5D.160(11).

a. If upon reanalysis and/or remediation the concentrate/resin meets the residual solvent standard,
the ultimate finished Marijuana product may be dispensed to consumers and patients as long as
all applicable limits are met.

As required by 935 CMR 500.160(5) and 935 CMR 501.160(5), Green Chaieéntelh the results of all
testing for no less than one year. These recordsheilbvailable for inspection by the Commission upon
request.

(Rest of Page Intentionally Left Blank)
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CONTAMINATED BATCH

If a batch receives a laboratory testing result indicating that the batch is contaminated, Green Choice will
follow these steps as diagramed below:

1. Collect Samples and Transfer to laboratory
2. Laboratory performs test
3. If analytical results are not valid, return to step one. If the results are valid, go to step 4.
4. If the pesticide levels are not acceptable, dispose of production batch. If levels are acceptable, go to step
5.
5. If all contaminant levels are acceptable, the product may be sold in accordance viéwdef the
Commonwealth. If no, go to step 6.
6. Attempt to remediate the cannabis:
a. If the cannabis can be remediated, take remediated batch and go back to step 1. If not, dispose
of production batch.
b. If the cannabis can be used to derive a resin or comagmttake batch of resin or concentrate
and return to step 1. If the cannabis cannot be used as such, dispose of production batch and
notify the CCC.
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If Green Choice cannot resolve the remediate the issue, Green Choice will notify the CCC and testing
laboratory of such within severtiyvo hours (72hrs).

CULTIVATION QUALITY CONTROL PLAN (WHEN APPLICABLE)

Quiality Control is a tasttrivenactivity carried out by Managers and Supervisors who are involved in the
growth, harvesting, testing, production, and packaging of the product according to written procedures.
Various systems, including the inventory control system, checklists, logs oftwaistody forms, and other
instruments will be used as engineering controls to prompt employees to adequately monitor the product
and the associated environments.

PLANT INSPECTION

Employees will inspect the growing plants on a daily and ongoing basis for any signs of nutrient deficiency,
pest infestation or damage indicating any sytimal conditions. Any problematic symptoms will be

reported to the Manager or Supervisor on duty immediately. Problematic symptoms include, at the
minimum:

1. Leavesstems or roots with unusual appearance
2. Stunted growth or discoloration of the plant

3. Unusual resin production quantities

4. Unusual odors
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Any visible mold, mildew, fungus or other contaminant
Insect damage on leaves and stems

Visible insects, larvae or eggsmants

Any other visible evidence of deficiency, disease or pests

© NG

The Manager is responsible for determining what corrective action, if any, is necessary to correct
deficiencies, treat disease or mitigate pests. All treatments will be in accordance with local and state laws
and include substances known to be harmless to consumers. The Manager is responsible for determining
under what circumstances growing plantdl be removed from the cultivation area due to deficiencies,
disease, pests or any other fac.

EQUIPMENT INSPECTION

The Facilities Manager will work with the QAO to conduct regular testing of all cultivation, manufacturing,
packaging, and environmental equipment to ensure proper cleanliness and sanitation levels are being
maintained and that a known contaminants are present.

Equipment used for cultivation and manufacturing must be in working order and properly used according to
the manufacturer’s directions.

Personnel will immediately report any damaged, malfunctioning or inoperable equipimé&me Manager or
Supervisor.

APPLICABLE REGULATIONS

This protocol was developed to provide Green Chuwiitke guidance on complying with 935 CNa&0.000:
Adult Use of Marijuana and 935 CMR 501.0d@6édical Use of Marijuana. In particular, the detailed steps
outlined in this protocol address requirements of the following sections of the regulations. Green ®Hioice
be familiar with the applicable regulations to ensure full compliance.

X 935 CMR 500.105(1)(h), 935 CMR 501.105(1)(h): Plans for quality control, including Marijuana
product testing for contaminants.
935 CMR 500.105(3), 935 CMR 501.105(3): Handling of Marijuana.
935 CMR 500.105(5), 935 CMR 501.105(5): Labeling of Marijuana and Marijuana Products.
935 CMR 500.120(6), 935 CMR 500.130(4), 935 CMR 501.120(6) and 935 CMR 501.130(4): Selling
and Transferring of Marijuana and Marijuana Products between Green Choice

X 935 CMR 500.160, 935 CMR 501.166sting of Marijuana and Marijuana Products.

END
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MAINTENANCE OF FINANCIAL RECORDS

WHATISTHEROLEDFTHE CHIEF FINANCIAL OFFICER (CFO)?

The Chief Financial Officer (CFO) will be responsible for finances and accounting, as well as overseeing activities
carried out by the Sales Manager.

Responsibilities include, but are not limited to:

Perform the dayto-day, monthly and yeaend operations of the Accounting/ Finance Department.

Assist the CEO on all strategic and tactical matters as they relate to budget managemebgref#t analysis,
forecasting needs and the securing of new funding.

Manage the sales operation of the company thrbube supervision of a Sales Manager.

Foster a spirit of cooperation, respect and professionalism among employees and other executives.
Create financial reports such as P&L, Balance Sheet, Cash Flow and budget performance.

Present and interpret financial data for the Executive Staff and the Board of Directors.

Ensure compliance with applicable standards, rules, regulations, and systems of internal control.
Perform the processing and recording of accounts payable transactions.

Ensure that all invoices and staff reimbursements are paid accurately and in accordance with standard
practices.

Manage the processing of cash receipts, recording of revenue and receivable.

Ensure that revenues and receivables are correct and maintained.

Prepare and record taxes for the company (Sales, Payroll, Local) and work with the CPA on Corporate taxes.
Perform the processing of functional and benefits expense allocations, monthly accruals, amortization of
prepaid expenses, fixed assets depreciation and recording of adjustihgealassification journal entries, if
necessary.

Perform general accounts analysis and reconciliations, including bank statements, fixed assets, employer's
benefit costs, accruals and prepaid expenses

In cooperation with the CCO and the ICM, ensure thatRointof-Sale System is fully integrated into the
Inventory Control System and be responsible for its accuracy and maintenance.

Stay up to date on finecerelated issues and trends by means of periodically reviewing the literature, becoming a
member of one or more related organizations, participating in conferences, and/or other means of networking with
and learning from other finance/accounting experts.
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WHATARETHEROLEOFTHEMEMBERS?

The Members of the organizatiamould provide adequate policies to guide t6ECGn handlingof the
organization’dinances;shouldensurethatthere are sufficient internal controls in placad should regularly
review financial reporteindrecords.Policieghat the Membersmay considerincludeanaccounting(or fiscal)
policy,investmentpolicy,andanauditpolicy. TheMembersmaywishto establishcommitteesto carry out
this work, includingaFinanceCommitteeand an Audit Committee.

In addition, the Members should provide clarity on the organization’s mission, gtraisture, and
programs. Effective planning includesfinancial management,andhe budgetand chart of accountsshould
reflect organizationapriorities and programs.Ultimately,budgetingis part of the organization’overall
planningprocess, and regular reporting is part of the evaluation process that the Memhdtiriately
responsible for. The Members should regiyaeview internally preparetinancialstatements anaghould
annuallyreviewthe auditedfinancialstatements.

PLANNING

The Members should take responsibility for developing a reasonable strategic pltre forganization, and
this plan should include a financial plan. The organizatipteai could span anywhere from one year to
several years. When developing a ptae,Membersshouldconsider:

x  Whatisthe currentcostof our programsandmanagemenbf theorganization?
x  Whatresourcesare availableto continueour programs?

x Areour programsasefficientasthey couldbe, or couldthere be moreeffectivewaysof
deliveringour programs?

x  Whatenvironmentalchangesouldoccurwhichmightaffectour funding

The Members should also review its current programs to ensure that they meguillelines and
requirements of funders

POLICIEBENDPROCEDURES

The Members is responsible for developing and adoptimyopriate policies for the organization,as well
asfor regularly reviewing these policies. These policiesld include accounting (or financial) policies, audit
policies,personnelpolicies,and others. AsoundFinanciaPolicymight contain:

x  TheFiscalyearof the organization

The Fiscal Year of the organization might be the calendar year, bunggwishto select
anothermonth to beginyourfiscalyear.

x  Thetype of accountingsystemusedto recordtransactions
Transactions may be recorded using either a “cash” basis or an “acbag$. Cash accounting means that

transactions are recorded as incomaen you actually receive a payment, and as expense when you actually
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make a payment. Accrualaccountingmeansthat you record incomewhen as you earn it, and record
expensesas you incur obligations. IfNRP has the State Auditors conduct your audit, the will convert your
financialstatementsfrom cashto accrual.

x Manualor automatedaccounting system

You may want to require that your books are kept by hand, in a cregi&ter or general
ledger, or that they are kept in an automated systemeon the computer.

x CapitalizatiorPolicy

A capitalization policy covers the acquisition of durable equipment, ascbmputers, copiers, or vehicles, or

of buildings. Acapitalization policy would provide a minimum dollar amount for purchase of equipment at
which point it would be “capitalized” or listed as a fixed asset of the organization. The policy should say also
over what period of time the equipment will be depratdd (for example, a computer is generally considered

to have a life of three years). The expense for that purchase would be divided out over the lifetime of the
equipment, as opposed to being recorded entirely at the time it was purchased.
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REGULAREVIEVANDEVALUATIONS

The Members should be involved on a regular basis in reviewing financial reports and other information. As notec
above, the Members may want to consider setting aside time on a quarterly basis oaseunaly for a more
thorough review of the organization’s financial reports. It should also regularly review organizational policies and
procedure.

The Members should also review and approve required reports such as annual filings with State and Federe
Agencies, as well as the organization’s annual audit. These reports include:

X Massachusetts Annual Report
X Massachusetts Annual Registration

X Federal 990's.

The Members should also regularly inquire in to the status of legal obligations and receivables. Questions the
Members should ask at least on a quarterly basis, and that you may want to include in a narrative summary for the
Members:

X Have payroll taxes been paid, and are they up to date?

X Have quarterly tax reports been filed (Federal 941, MW3)?

X Have salaries been paid and béitemaintained and recorded?
X Have payment requests been made in a timely fashion?

X What is the status of aging receivables?

EQUIPMENT AND SOFTWARE AUDITS

Green Choice will not ussftware or other methods to manipulate or alter sales data. 935 CMR 500.140(6)

Green Choice witlonduct a monthly analysis of equipment determine that no software has been installed that
could be utilized to manipulate or alter sales data a. 935 CMRLB0(6)

Green Choice will maintain records that it has performed the monthly analysis.935 CMR 500.140(6)

ACCOUNTING

OUTSIDE ACCOUNTANT

Green Choice will utilize an outside account TBD. This will lower overhead while providing aneoygsiti¢o
maintain accurate records.
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The CFO and Record Keeping Manager shall coordinate to maintain all records and provide them to the accountant.

ACCOUNTING SOFTWARE

Point of Sale System: Green Choice plans to utilize Leaf lovgioe that is approved by the commission.

Non-Marijuana Products: Green Choice willadopt separate accounting practices at the -pbisale for marijuana
and non-marijuana sales. 935 CMR 500.140(6) (required for retail only)

Bookkeeping: QuickBooks Professional

REPORTING

If Green Choice is eveo-located Green Choice will maintain and provide to the Commission on a biannual basis
accurate sales data during the six months immediately preceding this application for the purpose of ensuring an
adequate supply of marijuana and marijuana products under 935 &INMR 40(10). 935 CMR 500.140(6) (required
for retail only)

RECORDS

Green Choice will comply with 830 CMR 62C.25.1: Record Retention and DOR Direkctiggatfling
recordkeeping requirements. 935 CMR 500.140(6) (required for retail only)

The followingousiness records will be maintained:

Assets and liabilities;

Monetary transactions;

Books of accounts;

Sales records; and

o~ D PkF

Salary and wages paid to each employee. 935 CMR 500.105(9)

Green Choice will maintain records that it has performed the monthly analysis.935 CMR 500.140(6)
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SEGREGATIGN-DUTIES WOPERSONODEL

RECEIPTS

DISBURSEMENTS

REPORTING
ACCOUNTING

CEO

OpenMail

Receiveandlog cashandchecks

Approvefor payment:

X invoices
X checkrequests
X employeetime sheets

caslsignchecks

Receiveandreviewbank
statements

Reconcilgetty cash

CFO

Prepareand makedeposits

Prepareinvoices

Write checks
Mailchecks
Distributepetty

Distributepayroll

Prepareand distribute
financialreports

Reconcildankstatements




Receiving Cash and Checks: Segregation of Duties

Thesamepersonshould ot dothe following:

X Receivaandlogcashandchecks
X Preparemakeandrecordthe deposit

X Receivéhe bankstatement

Donot havethe Treasureor Accountanteceiveandlogcashandcheck

Receiving Cash and Checks

x Logallincomingcashand checks.
Y Nameof payer
Y Amountof payment
Y Datereceived
Y Contractnumber

X Restrictivelyendorseall incomingchecks.
Y Stamp(or write) the name of the organizationon the backof thecheck.
Y Stamp(or write) “For DepositOnly” on the backof the check.
Y Write your bankaccountnumberon the backof the check.

x Bundlechecksand cashfor depositalongwith coverletters or any otherbackup
information and put in asecureplace.

Y If you receivelargeamountsof cashon aregularbasis,Jog the castandimmediately
storein alockedstrongbox.

x Don't spendincomingcashfor other purposes.Depositit intact.

X Maketimely bankdeposits:

Y At regularintervals;or

Y Whenfundsaccumulatedior depositreacha pre-determinedhresholdamount



RECEIPT®URNAL

DATE

RECEIVED
FROM

DESCRIPTION

AMOUNT







Purchasing CheckRequests
x EstablisraMembersapprovedpurchaseauthorizationpolicywhichincludes:

Y Whocanauthorizepurchases checkrequestsandthe dollarceilingthat
requiresauthorization

Y Thenumberof signaturegequiredfor purchasesiboveacertaindollaramount
X Require three competitive bids or price quotations for purchases of $500 or more.

x Develop a policy statement with regard to conflicts of interest, including
employeevendorand Membersmembervendorrelationships.

X Require advance approval for all purchases. A purchase authorization order /
checkequestform shouldinclude:

Y Nameof personrequesting the purchase

Y Vendomameandaddress

Y Descriptionof goods/ services

Y Estimatedcostof goods/ services

Y Briefdescriptionof organizationalisefor goods/ services

Y Budgetcategoryto whichgoods/ serviceshouldbe charged

Y Authorizationsignaturegit is bestto haveat leasttwo signatures)

x Beforeapprovingapurchase/ checkrequest,reviewthe requestagainstthe
amountemaining in the appropriate budget category to be sure funds will not be
spent inexcesof the approvedbudget.

x Givecopiesof approvedpurchaseauthorizationsto both the personwho will pay
thebillsandthe personwho will receiveincominggoods.

x Countandinspectallincomingitems.

x Obtain a receipt, shipping slip, invoice, or other receiving documentation for all
incomingitemsandserviceseceived. Noteanychanger problemswith the
orderon the documentation.

X QGvereceivingdocumentationwith noted commentsto the personwho paysthe bills.

x Beforepayingfor purchasesmakesurethe purchaseauthorization /check
requestandreceivingdocumentsmatch.



Check/ PurchaseRequest

Check PayableTo:

Date:

Amount of Check

Check #

Coding of check:

Amount Description Funding Source Lineltem
Requestedy: Date:
TreasureiReview: Date:
ApprovedBy: Date:
ApprovedBy: Date:




Preparingthe Deposit

X

Photocopyall checksandrecordon the copieskey
identifyingnformation about payments.

Y Datereceived
Y Fundingsourceor program

Y Contractnumber

Prepareadetail of cashreceiptswith identifyinginformation.

Make copiesof anycoverletters or backup informationreceived
withpayments.

Preparedepositby listing all checksand cashreceivedon depositslip.
Photocopydepositslipandattach:

Y Checlcopies

Y Cashdetail

Y Otherbackup information which accompaniechayments

Makedepositat bankandobtain areceiptshowingcorrectamount
anddate of deposit.

Attachbankreceiptto duplicatedepositslip and supportingdocuments.

Determineif atransferfrom checkingio savingsor other
investmentccountss needed.

Fileduplicatedepositslipand attacheddocumentsin transactionfile.
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STAFFING AND TRAINING PLAN

STAFFING AND TRAINING PLAN INTRODUCTION

Green Choice is a new nfar-profit company that will begin operations with only four (4) employees
who will fill multiple employee roles and carry out the respective duties and responsibilities thereof. As
noted in Green Cho#&s final Application for Medical Marijuana Compassion Center License, however,
the number of employees will range from three to ten.

The information in this plan is designed to provide guidance for managers and supervisors related to the
responsibilitiesf staffing and hiring. This plan is designed to support the development of human capital
and staff capabilities to maximize the efficiency and effectiveness of the organization. It will be reviewed
and updated six months after the company starts operagiand annually thereafter to adapt to

changes in the needs of the company or trends in the industry.

Green Choice is committed to following all local, state, and federal laws related to labor and
employment. Green Choice will adhere to requirements asidesd by:

TheWage and Hour Divisiaf the U.S. Department of Labor

The Massachusetts Department of Labor Standards

The Massachusetts General Laws

To ensure health and safety, employees will wear gloves and be provided with appropriate bathroom
facilities, break rooms, and break times according to state and federal law. To ensure compliance with
Rhode Island OSCA laws and regulations, a timecard system will be installed, and benefits will be
provided to all full time employees, and pérhe employees as allowed. Limited sick time and other
benefits will be provided to full and part time employees as appropriate to be in compliance with laws
and regulations.

Green Choice will ensure that all its employees are trained accordinglypiecteas the receiving of

materials and will follow guidelines for inspection of said products to ensure there are no defects or
contaminants and that all products follow CCC regulations. All employees will be trained on how to
properly enter that informatin into the Metrc Seed to Sale software for tracking purposes according to
CCC regulations. Employees will be trained to visually inspect any new products opened and ensure that
they were properly sealed prior to opening. Employees will be trained tohesedrrect safety
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equipment consisting of gloves and glasses. All products will be delivered to a secure garage where
inspection will take place prior to entering the storage facility to ensure no contamination of products.

During the process afultivation, Compassion by Green Choice will use a hanagpproach with

thorough visual inspection to ensure each plant is receiving optimal nutrients, lighting, and atmosphere
control to promote the best plants possible and keep free from pests andsks&mployees will be

trained to routinely inspect the leaves, tops and underneath, to look for pests or deficiencies indicating
the start of a problem. If a problem is detected, employees will use the manual provided to determine
the problem and solutionEmployee will document actions in the Metrc Seed to Sale software.
Inspections will be done on a routine basis, with every plant getting individual attention.

Green Choice will ensure that all persons working in direct contact with medical cannabis and cannabis
products conform to hygienic practices while on duty, including maintaining adequate personal
cleanliness and washing hands thoroughly in an adequate-hasthing area before starting work and

at any other time when the hands may have become dailecontaminated. All personal protective
clothing and equipment will be provided as required by OSHA.

Green Choice's employment practices are based on job qualifications, performance, and conduct
without regard to race, color, religion, national origage, sex, marital status, height, weight, disability,
genetic information, or any other legally protected status.

Green Choice provides reasonable accommodation to qualified individuals with disabilities in
accordance with the law. Any employee witheed for accommodation due to a disability will be
encouraged to notify his/her supervisor as soon as possible.

Itis in our best interest to hire individuals according to planned needs. The staffing portion of this plan is
designed to estimate the poditis that will be necessary to efficiently manage the business and specify
the job descriptions and expected qualifications for each.

GENERAL STAFFING POLICIES

Green Choice will use best practices to staff positions and retain employees. The folloiigres pvill
be carried out to ensure efficient operations:

All Employees will attend Responsible Vendor Training yearly.

Employees receive a minimum of eight (8) hours of ongoing training annually. 935 CMR 500.105(2)
All new employees will complete the Responsible Vendor Program within 90 days of being hired.

935 CMR 500.105(2) Green Choice will ensure that employees are trained on job specific duties prior
to performing job functions. 935 CMR 500.105(2)

Include managers in the hiring prosgfer positions they will be responsible for supervising.
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Ensure that an adequate number of employees are hired and scheduled for each shift to reduce
stress caused by continuous overwork.

When appropriate, employees will be cross trained such that they pnavide assistance to

another department that temporarily becomes busier than normal.

Ensure that backup support is available through a system-chdiror parttime workers in case
scheduled staff cannot come in for a shift.

Managers will maintain a combined record of additional educational qualifications and skills that
employees have such that new opportunities may be filled from within the company when possible.
Utilize a Hiring Tracker (Appendix A) to manage the status of hiring enegloye

Utilize a variety of recruiting resources, including online career websites, recruiting agencies, job
fairs, placement departments at training agencies, etc.

Utilize an Intake Checklist (Appendix B) to ensure all documentation is properly collected and
activities associated with hiring an employee are completed.

Provide an environment in which employees feel respected and appreciated for quality work.

An Employee Handbook will be provided to all staff as part of the training process specifying
expectedbehaviors, company policies, and a disciplinary procedure.

Managers will be trained in best hiring practices, effective training techniques, and appropriate
evaluation methods, which are further detailed in sections below.

STAFFING REQUIREMENTS

The folowing table specifies the staffing positions that will eventually be filled and anticipated
associated costs related to their functions.

Note 1:During the stardup period, management and staff will be working in a MDiciplined
environment.

Note Z During the starup period, the CEO will be responsible for overseeing all areas of management
including but not limited to company financial management, product management, security, and all
associated operational logistics.

Senior Management Month  BaseAnnual Salary  Benefits %
1 CEO 26 120,000 20.0%
2 COO 14 110,000 20.0%
3 CCO 26 110,000 20.0%
4 Record Keeping Manager 14 100,000 20.0%
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6

7
Total Senior Management Salaries & Benefits $ 750,000.00
Total Senior Management Headcount 7

Business Development Month

1

Base Annual Salary  Benefits %

Total Business Development Salaries & Benel $ 40,000.00
Total Business Development Headcount 1

Sales Month  Base Annual Salary  Benefits %
1

~N O Ok wWwN

Total Salesperson Salaries & Benefits $ 290,000.00
Total Salesperson Headcount 7
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Marketing Month  Base Annual Salary  Benefits %

Total Marketing Salaries & Benefits $ 155,250.00

Total Marketing Headcount 2

IT Month  Base Annual Salary  Benefits %
1

Total IT Salaries & Benefits $ 101,250.00

Total IT Headcount 1

Other Month  Base Annual Salary  Benefits %
1

O NO OB~ WN
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Total Other Salaries & Benefits $ 513,000.00

Total Other Headcount 8
Total Salaries & Benefits $ 1,849,500.00
Total Headcount 26

(REST OF PAGE INTENTIONALLY LEFT BLANK)
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ORGANIZATIONAL CHART

Limted Liability

Company
Members

Chief Executivg
| Officer
[ ]
] n |}
e Chief i i
Chief Finacial : Chief Operating
4 Compliance d
Officer
L ] n n n r n
Record Keepin . Marketing Security .
Procurement
I Manager

I_ Marketing I_ ] Assistant Retai
Production
Specialists (4)
Receptionist/
Budtenders (6)

Transportation
Manager

Inventory

Control /

JOB DESCRIPTIONS

CHIEF EXECUTIVE OFFICER

The Chief Executive Officer (CEQ) is the primary representative of the company to regulators, law
enforcement, and the public and provides direction and leadership in the company’s mission, vision,
values, and strategy. The CEO implements and managesdtegsc services, goals and objectives of

the organization. It is also an important role of the CEO to set an example of professionalism and respect
for others in all areas of operations.

Responsibilities include, but are not limited to:

Operate the oganization according to direction provided by the Board of Directors.

Facilitate an open communication system to support operations and administration of the Board by
advising and informing its members.

Report progress and statistical performance meastweble Board on a quarterly basis.
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Oversee all operations and business activities to ensure they produce the desired results based on
goals and timelines.

Hire qualified personnel for Executive Staff positions.

Build and maintain a positive working relationship with Executive Staff and be open to suggestions
for improvements from employees.

Enforce adherence to legal guidelines and standard operating procedures to maintain the
company’s legal status and business ethics.

Implement the Business Plandamake suggestions for its improvement.

Set goals for performance and growth.

Review financial and other reports to track business performance and devise methods for
improvements.

Build relations with key partners and stakeholders and act as a point tdatdor investors.

Foster a spirit of cooperation, respect and professionalism among employees and other executives.
Analyze problematic situations and occurrences and provide solutions to ensure company success
and growth.

Maintain a deep knowledge of ¢hcannabis markets and industry

Stay up to date on managemerglated issues and trends by means of periodically reviewing the
literature, becoming a member of one or more related organizations, participating in conferences,
and/or other means of networkigpwith and learning from other management experts.

Requirements:

BA in business required, MBA is strongly desired

3 years of experience as a CEO, COO or CFO

2 years of experience working in the pharmaceutical or cannabis field desired

In-depth knowledge of corporate governance and general management best practices

Ability to demonstrate an understanding of business functions, including finances, HR, sales, and
marketing

Strategic planning and business development experience

Excellent communicain skills

Ability to pass a background check

CHIEF COMPLIANCE OFFICER

The Chief Compliance Officer (CCO) reports to the CEO and is responsible for implementing the Security
Plan, the Inventory Control Plan, and the Record Keeping Plan by managingegsiupo will be
responsible for a subset of tasks.
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Responsibilities include, but are not limited to:

Manage security compliance according to state guidelines and the Security Plan.

Have a sufficient understanding of computing security to the extenthieadr she is able to select

a qualified individual or contractor to implement the computing security component of the Security
Plan.

Manage a budget covering complianedated resource.

Work with local and state government agencies on environmental issues and specific licensing
requirements.

Serve as the company’s secondary expert (after the Inventory Control Manager) in the use of the
Inventory Control System and ensure compliance with all related regulations.

Monitor and interpret the regularly changing rules of state cannabis commerce and communicate
with staff accordingly.

Define the structure of a record management system, including a document retrieval system, in
compliance with the Record Keeping Plan.

Oversee the traning compliance system for all employees.

Work closely with the Quality Assurance Officer to monitor and improve the implementation of
standard operating procedures.

Oversee the maintenance of records such that requests for information from regulatihgrdigts

or law enforcement will be met by required deadlines.

Foster a spirit of cooperation, respect and professionalism among employees and other executives.
Stay up to date on compliangelated issues and trends by means of periodically reviewing the
literature, becoming a member of one or more related organizations, participating in conferences,
and/or other means of networking with and learning from other compliance experts.

Requirements:

Ability to demonstrate an extensive knowledge of state am@dl@annabis compliance laws
Proficiency or willingness to rapidly undertake extensive training in the use of the state’s selected
inventory tracking system

3 years of experience in management or HR in a related industry

Familiarity with team building and training employees on compliance issues

Motivated selfstarter and proficient at multasking

Aptitude in solving problems independently

Strong verbal and written communications

Sound decisiomaking ability

Ability to pass a background check
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INVENTORY CONTROL MANAGER

Under the direction of the CCO, the Inventory Control Manager (ICM) will be responsible for carrying out
tasks specified in the Inventory Control Plan. In consultation with the CCO and the QAO, the ICM will
recommend changes dramendments to the Inventory Control Plan on an annual basis.

Responsibilities include, but are not limited to:

Serve as the company expert on the stadgired inventory control system (ICS) and be aware of
updates and compliance requirements relatedhe system

Act as the point of contact with the system vendor

Train and manage at least one other employee to have a sufficient knowledge in the use of the ICS
to carry out upper level functions in the absence of the ICM and the CCO

Train incoming emplyees on the use of the ICS based on the requirements of his or her position
Foster a spirit of cooperation, respect and professionalism among employees and other managers
Maintain ICS training records and all other documentation and logs per regulatidnwacedures

Keep related equipment in good working condition and secured when not in use

Develop a method to collect inventory information in the event of loss of access to the electronic
inventory system

Carry out inventory verifications and report dispancies

Resolve system notifications within a specified time period

Run reports from the ICS as requested

Requirements:

2-3 years of experience in a management position in a related industry

2 years of experience working with a compubersed inventory system

Experience in the cannabis industry preferred

Willingness to quickly learn regulations related to inventory control and participate in extensive
training to develop an expertise in the ICS

Ability to pass a background check

RECORD KEEPING MANAGER
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The Record Keeping Manager (RKM) reports to the CCO and is responsible for complying with record
related regulations and implementing tasks in the Record Keeping Plan. Records are maintained to
provide operational information tcompany managers, advisors, and owners for decisiaking

purposes, and to provide information in case of insurance, criminal, or regulating authority
investigations.

Responsibilities include, but are not limited to:

Manage records within a digital,dexed record management software such that materials may be
quickly retrieved in the event of a request from regulators or law enforcement officials

Work with the CCO to improve indexing or tagging categories to apply to each document

Scan paper recordstmthe record management system on a daily or weekly basis

Delete or discard digital and paper records according to the company’s record retention policy
Work with the Computing Security Manager to ensure records are stored securely, backed up, and
easilyaccessible

Requirements:

Must be at least 21 years of age

Must have at least-3 years of administrative or record keeping experience, preferably in a legal,
tax or other highly regulated industry

Experienced in using standard computer programs and able to learn new software within a
relatively brief period of time

Willing to rapidly become familiar with regulations and record keeping standards

Able to pass a background check

SECURITY MANAGER

Under the direction of the CCO, the Security Mamg@®) is responsible for carrying out the bulk of the
responsibilities identified in the Security Plan and managing Security Officers.
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Responsibilities include, but are not limited to:

Implement and enforce safety regulations and policies.

Ensure the potection of people, property, and assets.

Reduce risks, respond to incidents, and limit liability in all areas of financial, physical, and personal
risk.

Act as liaison to the local Police Department (PD).

Schedule all security services and officers.

Manage a budget covering security resources and employees.

Ensure all security equipment and systems are operated and maintained according to manuals,
standard security practices, and the Security Plan.

Administer the access control program, including the enroliment of personnel in the company’s
access control system.

Compile reports as required by the CCO.

Utilize all security systems to discover security breaches and identify compliance issues.

Train personnel according to established procedures and conduct regular security meetings to
discuss problems and plans going forward.

Ensure the maintenance of training records and security logs.

Manage all visitor access to the facility.

Act as liaison to all departments on security measures, procedures, and needs.

Coordinate the security of transportation activities, including the planning of delivery routes to
ensure the safety and security of the delivered goods and employees.

Conduct security evaluations to ensure constant improvement and compliance.

Ensue the reporting and documentation of all incidents and provide initial information for
investigations to the CCO.

Ensure that all records are forwarded properly according to the Record Keeping Plan.

Foster a spirit of cooperation, respect and professi@mlamong employees and other managers.
Stay up to date on securiglated issues and trends by means of periodically reviewing the
literature, becoming a member of one or more related organizations, participating in conferences,
and/or other means of netarking with and learning from other security experts.

Requirements:

5-10 Years Security Management Experience
Minimum of HS Diploma or equivalent, college degree preferred
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Board certified in security management by ASIS International as a CPP highly preferred
Must be willing and able to work a flexible schedule based on the demands of the business
Aptitude for solving problems independently

Strong verbal and written communications

Sound decisiomaking ability

Ability to pass a background check

SECURITY STAFF UNARMED (NOT CURRENTLY ON SITE)

Security Staff report to the Security Manager and assist in maintaining the safety and security of the
staff, products, and the facility.

Responsibilities include, but are not limited to:

Conduct periodic ispection of premises to protect against fire, theft, vandalism, and illegal activity.
Maintain required records and logs.

Prevent access to any unauthorized persons within the registered premises

Assist any staff with security access issues.

Monitor anysuspicious behavior by guests, visitors, or personnel.

Ensure compliance with state and local regulations and company procedures.

Prepare reports as requested by the Security Manager.

Requirements:

At least 21 years of age

A current security guard license or the ability to receive a license, including a background check,
from the Rhode Island Office of the Attorney General within three months of the date of hire.
Prior security, law enforcement or military experience preferred

COMPUTINGECURITY MANAGER
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Under the direction of the CCO, the Computing Security Manager (CSM) will manage the security related
to data and technology and will be responsible for ensuring compliance with the Computing Security
portion of the Security Plan.

Respnsibilities include, but are not limited to:

Interpret and establish security technologies and create an information security framework and
architecture that protects sensitive data from threats.

Monitor computing operations and infrastructure by reviegialerts and logs on a daily basis.

Ensure that security tools and technology are maintained and updated.

Ensure that security vendors are appropriately vetted, meet contractual agreements and comply
with regulations and policies.

Identify patterns in whih employees are failing to comply with procedures and recommend
additional training or procedure updates to the CCO.

Foster a spirit of cooperation, respect and professionalism among employees and other managers.
Manage a budget related to computing resoes.

Evaluate new technologies and make recommendations for their use to the CCO based on industry
standards and company needs.

Audit internal security systems and policies frequently to identify areas needing improvement.
Develop and maintain a detailed security incident response program.

Regularly report to the CCO on the status of computing security.

Stay up to date on computing securitylated issues and trends by means of periodically reviewing
the literature, becoming a member of one or more related organizations, participating in conferences,
and/or other means of networking with and learning from other cybersecurity experts.

Requirements:

6-10 years of Computing Security Management experience or a bachelor’'s degree in computer
science, prgramming or a similar field from an accredited institution and 4 or more years of
experience

Ability to demonstrate an expertise and knowledge of databases, networks, hardware, firewalls and
encryption

Aptitude in solving problems independently

Strong verll and written communication

Sound decisiomaking ability

Ability to pass a background check
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QUALITY ASSURANCE OFFICER

The Quality Assurance Officer (QAO) reports to the CEO and will be involved in decision making related
to changes to policies and processes. Guided by the Quality Assurance Plan, he or she will facilitate
improvements to plans, products, and systems witthi@ company in response to employee, customer,

and regulating authority feedback.

Responsibilities include, but are not limited to:

Work closely with the Chief Compliance Officer and other managers to monitor and improve
Standard Operating Procedures.

In departments that utilize mechanical equipment, work with managers and employees to develop
step-by-step procedures and maintenance logs for the use, sanitation and inspection of each item.
Assist managers with employee training by preparing instructional materials, foemnelsercises and
evaluation tools.

Complement training conducted by other managers by providiqgehson training on issues related
directly to quality control.

Foster a spirit of cooperation, respect and professionalismrapj@mployees and other executives.
Monitor the introduction of new systems, equipment, and products, such that potential quality
issues may be identified prior to the implementation of new processes.

Maintain an awareness of regulations related to SOPspandiuct quality control.

Maintain an updated source for all current policy and procedure documents in both paper and
digital format and ensure easy access to employees at all levels.

Work with department managers to conduct job risk analyses and makengsand procedure
recommendations based on the results.

Perform a periodic analysis of reports and production data to identify problematic patterns and
recommend updates or changes to policies and procedures.

Assist with regulatory inspections.

Implementprocedures related to adverse events and recalls according to the Quality Assurance
Plan.

Stay up to date on qualitselated issues and trends by means of periodically reviewing the literature,
becoming a member of one or more related organizations, gagtmg in conferences, and/or other
means of networking with and learning from other quality assurance experts.
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Requirements:

3-5 years of experience in Quality Assurance in a related field or a bachelor’s degree in Quality
Assurance from an accredttenstitution and 1 2 years of experience

Experience in employee training

Aptitude in solving problems independently

Strong verbal and written communications

Ability to think critically and logically in applying systems and processes to meeting company goals
Ability to pass a background check

FACILITIES MANAGER

The Facilities Manager (FM) reports to the CEO and is responsible for building maintenance,
environmental controls, operations and safety, janitorial services, sanitation, storageantemance
of chemicals, and nenannabis waste management.

Responsibilities include, but are not limited to:

Maintain lighting, HYAC and mechanical systems in excellent working condition.

Coordinate with the Security Manager to maintain finaction and safety of the facility’s hardware
and infrastructure.

Manage a budget associated with facilities functions.

Hire manage and train facilities staff.

Create and implement tasspecific SOPs and carry out job risk analyses with the assistance of the
Quiality Assurance Officer.

Be aware of federal, state and local regulations related to cantalsimess premises
requirements.

Be familiar with local building code and permit regulations.

Develop a maintenance and inspection schedule for all building and infrastructure systems.
Conduct or oversee the routine maintenance and inspection of environmental and other major
systems critical to the operation of the organization.

Develop and maintain logs and checklists to simplify maintenance and inspediiatiesc

Schedule and facilitate required inspections by outside organizations.

Determine which types of work can be handled by company personnel and under what
circumstances an outside contractor must be called in.

Serve as the lead responderddtical equipment malfunctions, including the maintenance of a list
of critical equipment and phone numbers to call in case of breakdowns.

Maintain an onsite inventory of selected equipment parts to facilitate rapid repairs in the event of
a malfunction.
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Work with the Security Manager to support the maintenance of security systems.

Manage chemicals, necannabis waste and other refuse.

Train facilities employees in the proper procedures for handling and disposing of chemicals,
including the Globally Harnmizved Systenof Classification and Labeling of Chemicals (GHS) and the
use of Safety Data Sheets (SDSs).

Keep records of training for each training module related to chemicals andammabis waste
management for every facilities employee, including thédraining occurred, type of training,

the signature of the employee upon completion of training, the signature of an authorized person
who can verify completion of training, and the date retraining is due

Forward all records and logs to the Record Kegpilanager

Become familiar with all company Standard Operating Procedures to identify areas in which the
Facilities Department may support other business activities.

Requirements:

At least 510 years of building/facilities management experience, inclyidapairs to mechanical
and structural components

Experience with electrical, HVAC, lighting, plumbing, ventilation and other infrastructure
component installation and adjustments

Experience working with outside vendors and contractors

Excellent organizainal, planning and problessolving/troubleshooting skills

Must be able to work independently with limited supervision

CHIEF FINANCIAL OFFICER

The Chief Financial Officer (CFO) will be responsible for finances and accounting, as well as overseeing
activities carried out by the Sales Manager.

Responsibilities include, but are not limited to:

Perform the dayto-day, monthly and yeaend operatons of the Accounting/ Finance Department.
Assist the CEO on all strategic and tactical matters as they relate to budget management, cost
benefit analysis, forecasting needs and the securing of new funding.

Manage the sales operation of the company thrbuge supervision of a Sales Manager.
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Foster a spirit of cooperation, respect and professionalism among employees and other executives.
Create financial reports such as P&L, Balance Sheet, Cash Flow and budget performance.
Present and interpret financiakdh for the Executive Staff and the Board of Directors.

Ensure compliance with applicable standards, rules, regulations, and systems of internal control.
Perform the processing and recording of accounts payable transactions.

Ensure that all invoices andagt reimbursements are paid accurately and in accordance with
standard practices.

Manage the processing of cash receipts, recording of revenue and receivable.

Ensure that revenues and receivables are correct and maintained.

Prepare and record taxes for tltempany (Sales, Payroll, Local) and work with the CPA on
Corporate taxes.

Perform the processing of functional and benefits expense allocations, monthly accruals,
amortization of prepaid expenses, fixed assets depreciation and recording of adjusting and
reclassification journal entries, if necessary.

Perform general accounts analysis and reconciliations, including bank statements, fixed assets,
employer's benefit costs, accruals and prepaid expenses

In cooperation with the CCO and the ICM, ensure that the RfiSale System is fully integrated
into the Inventory Control System and be responsible for its accuracy and maintenance.

Stay up to date on finaneelated issues and trends by means of periodically reviewing the
literature, becoming a member of or@ more related organizations, participating in conferences,
and/or other means of networking with and learning from other finance/accounting experts.

Requirements:

At least 5 years of experience in accounting for a similar business size and a bachelor’'s Degree in
Business or Accounting, CPA preferred

If less than 3 years of experience in sales, willingness to attend training related to managing sales
personnel

Expert knowledge in Microsoft Dynamics SL financial reporting software

Strongorganizational skills and ability to prioritize workload in order to meet tight deadlines in a
fastpaced and dynamic work environment

Excellent communication skills, written and verbal, with the ability to clearly communicate issues to
all levels of managment

Excellent analytical and problesolving skills

Proficient in Microsoft Office (Word, PowerPoint, Excel)

Highly detail oriented and proficient in record keeping

Team player and able to collaborate with others in the organization

Ability to pass a b&ground check
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RETAIL MANAGER

The Sales Manager reports to the CFO and will serve as the lead in developing sales and marketing
strategies that will result in success in a highly competitive industry. A candidate having existing contacts
with established businesses will be given preference.

Responsibilities include, but are not limited to:

Work with the executive team to develop a sales/marketing strategy and identify potential
customers.

Maintain vendor and client databases and relationships.

Attend andexhibit at trade shows.

Develop new business relationships in line with the company’s strategy.

Gather related sales data, conduct analyses, and refine the strategy as needed.

Have a detailed understanding of inventory and prices.

Guide the marketing strategy based on vendor and consumer feedback.

Requirements

At least 21 years of age

A minimum of 3 to 5 years of sales experience in a related industry, previous experience in the
cannabis industry preferred

Strong background in developingdiness relationships

Articulate, with effective verbal and written communication skills

Proficiency with sales management and presentation tools

Ability to pass a background check

DIRECTOR OF PRODUCTION

The Director of Production reports to the CEO and is responsible for the overall management of
cultivation and manufacturing activities.
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Responsibilities include, but are not limited to:

Manage the budgets, overall supply chains, and operations of the cultivation and manufacturing
activities.

Implement the Cultivation and Manufacturing Plans, primarily through the hiring and supervision of
the Cultivation and Manufacturing Managers.

Ensure product safety and work with other department heads to comply with regulations and
required security, invetory control, and other procedures.

Prepare reports on production, expenses, product quality, safety, etc.

Analyze report results and prepare recommendations for improvements.

Present data to the other Executive Staff and to the Board of Directors as requested

Maintain inventory levels to ensure timely delivery of products to customers.

Research new technologies that may improve efficiency, safety, and productivity and make
recommendations to Executive Staff.

Regularly meet with Managers and the Quality Assurance Officer to discuss potential new
technological ideas, improve procedures and ensure compliance with regulations.

Foster a spirit of cooperation, respect and professionalism among employees and other executives.
Stay up to date onudtivation/manufacturingrelated issues and trends by means of periodically
reviewing the literature, becoming a member of one or more related organizations, participating in
conferences, and/or other means of networking with and learning from other expert

Requirements

A minimum of 3 years of experience in cultivation or manufacturing management and leadership
experience, including agricultural, pharmaceutical, or herbal medicine industries; Bachelor’'s degree
in a manufacturing or agricultural prodien field preferred

A basic understanding of the processes involved in both cultivation and manufacturing; knowledge
of the cannabisndustry preferred

Strategic planning and business development experience

Ability to resolve problems with and between eropkes in a respectful and fair manner, based on
sound human resources principles

Ability to demonstrate experience in improving production and efficiency

Excellent communication skills, written and verbal, with the ability to clearly communicate issues to
all levels of management

Ability to quickly become familiar with all regulations and Standard Operating Procedures and
monitor regulatory updates

Green Choic®ispensariesLL(Retail StaffQualificationsand Training Plah22



CULTIVATION MANAGER/IPM MANAGER

The Cultivation Manager reports to the Director of Production and manages a team of cultivation staff
members in the production of high quality cannabis plants and plant materials.

Responsibilities include, but are not limited to:

Manage a team that handles all aspects of daily cultivation activities in adaa@indoor grow

facility.

Outline specific roles and responsibilities for plant technicians and work with management to build
a team.

Create and implement tasspecific SOPs and carry out job risk analyses with the assistance of the
Quiality Assurance Officer.

Provide weekly updates to the Director of Production to consistentigddress grow tactics.

Maintain indoor plant growing protocols, develop and test nutrient regiments, and strive to
improve planting techniques and yields.

Execute the pest management gn@am including elimination of all types of mold, powdery mildew,
spider mites, root aphids, fungus gnats, etc.

Work with the Inventory Control Manager to perform all cultivation tracking with the inventory
control system in compliance with rules and regigias.

Manage plant scheduling to accurately project all growing requirements on a daily, weekly, and
monthly basis to maximize higfuality yield.

Schedule, manage and oversee cloning processes, achieving a minimum 90% success rate.
Manage the maintenancef irrigation, climate control systems, cleaning, sanitation, hazard action
plans and alert management if there are issues.

Train employees in taglelated processes and health and safety issues.

Foster a spirit of cooperation, respect and professionalism among employees and other managers.
Ensure that logs and other records are forwarded to the Record Keeping Manager.

Work closely with the Quality Assurance Officer to monitor and improve the implementation of
standard operating procedures.

Maintain records such that requests for information from regulating authorities or law
enforcement can be met by required deadlines.

Requirements:

Completion of a course in Plant Pathology from an accredited institution with the equivalent of a B
or better as a final grade
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A minimum of 35 years of experience managing a cannabis cultivation facility

Experience developing tasipecific procedures and training employees

Mastery of all grow mediums and irrigation methods

Experienced in cloning, transplary, defoliation, super cropping, topping, flushing, pest
management, harvesting, drying, trimming, waste disposal and inventory management
Knowledge of large scale commercial plan plant growing including crop rotation management,
nutrient requirements, rediums, light requirements, and environmental controls

Knowledge of plant diseases, pests, and nutrient deficiencies and toxicity

Advanced knowledge of the cannabis plant and genetics

Knowledge of industry begiractices and current on new techniques with respect to the nutrient
needs of individual strains and high yield recipes

Strong attention to detail, ability to communicate clearly

Ability to pass a background check

TRANSPORTATION MANAGER

The Transportation Manager is responsible for organizing apdrsising the implementation of this
plan.

Responsibilities include, but are not limited to the following:

x Be knowledgeable of, and ensure compliance with, all relevant State and local regulations.

X Manage a budget covering transportation resources and employees.

X Manage the documentation related to transportation vehicles and ensure that all registrations,
insurance, etc. are kept up to date and that information is provided to&CGe&quired.

X Hire, train and supervise the transportation staff.

x Coordinate daily sftiassignments to meet scheduling requirements.

X With the Security Manager, plan safe and appropriate routes for transportation staff to use
when transporting products

X While on duty, be available to drive to any location in which a transportation team sey n
assistance.

x Develop recommendations and initiate activities that will improve productivity, efficiency,
employee development, workplace safety, etc.

x Maintain positive working relationships with employees, management, customers, and
regulating or law eforcement authorities.

x Compile reports as required by the Executive Staff, including investigations into causes for
product count discrepancies and other issues related to transportation.

x Foster a spirit of cooperation, respect and professionalism amorgiames and other
managers.

X Maintain accurate records and ensure that record keeping procedures are followed.
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x Notify employees of changes to tasgecific operating procedures.

TRANSPORTATION STAFF

Responsibilities include, but are not limited to the following:

x

Arrive promptly to carry out scheduled transportation tasks and wear appropriate clothing
during work hours.

Check vehicle brakes/controls/fuel content/lights/turn signals, etc. on the company vehicle daily
before starting work

Ensure that vehicle paperwork (ownership documents, proof of insurance, etc.) is in the vehicle
and up to date

Ensure that all products are loaded into and unloaded from vehicles according to procedures
and regulations

Ensure that transport manifests have been signed off on by responsible parties.
Stay in regular contact with the dispatcher or manager.

Review deliveries with customers and assist in resolving problems.

Fill out all required logs and turn in documentation for record keeping.

Upon being notified by a repsentative of the regulating authority or law enforcement that a
vehicle is to be inspected while off the company’s premises, comply politely with all requests
and notify a manager.

Ensure that the vehicle is empty and secured at the end of each day.

Follow other procedures in this plan below.

TRAINING POLICIES

The Executive Staff are responsible for ensuring that all training required by procedures and regulations
is provided at no cost to the employee.

The Quality Assurance Manager will also evaluate and identify areas where specified training is lacking,
create or advise on providing the new training as needed, and assist in modifying procedures to
thereafter require the new training.
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The Chief Compliance Officer will designate an employee to keep track of training completion and the
frequency of repeated training, as well as manage a reminder system to keep employees informed of due
dates of future training.

All employees will have records of training held on site in the administrative offices and archived in the
document retrieval system.

The Training Maix in Appendix C provides a list of training topics and the related operating plan that may
be consulted for further details.

All staff will attend Responsible Vendor Training Basic and Advanced CoresReadgnsible Vendor
Program documentation wible retained for four (4) years. 935 CMR 500.105(2)

MANAGER TRAINING

Green Choice will provide the training to managers in the areas of hiring, training, and performing
evaluations. Managers are encouraged to suggest additional training topics as niseds ar

All owners, managers, and employees shall complete the Responsible Vendor Program. 935 CMR
500.105(2)

Green Choice will train all employees regarding safety procedures, including medical emergencies, fires,
and chemical spill. These training procedures will take place upon being

hired, as well as on a recurring yearly basis. Each employee will also be required to acknowledge their
understanding of the safety procedures, with a live ink signature on the acknowledgement form.

BEST PRACTICES IRING

To ensure a hiring strategy that is consistent, in compliance with legal requirements, and that attracts
and keeps high quality employees, managers will be trained in the following:

The importance of evaluating internal and external business trends to estimate the number and
types of employees needed. Internal factors include changes in work shifts, workforce
demographics, and downsizing. External factors include a merger or acquisition, changes in
legislation, etc.

How to write and update jo descriptions, including required qualifications, particularly noting
whether the position requires skills that have already been learned ortifieqob training is
appropriate. Preparation should include asking the following the questions:

(a) what sHis, knowledge, and abilities are required for the job;

(b) what are some of the characteristics of the people who succeed or fail in the job;
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(c) what qualifications are needed for the job; and
(d) how does the job relate to others.

To avoid illegal seening of applicants with disabilities, list job duties describing only what the
necessary tasks are, rather than how the tasks are normally performed.

The need to develop an interview guideline to ensure a similar process is used during all interviews
for the same position. The guideline should include standardized questions given in a specific order,

a relatively controlled length of time for the interview, and a standardized evaluation form to be
filled out by the interviewer.

Consider that people mdgel anxiety during a formal interview, which may misrepresent their true
potential.

Clearly communicate to potential employees the salary, work schedule, and potential future
opportunities within the company to reduce misunderstandings after hiring.

Ak appropriate questions during the interview process to match a potential employee’s likes and
dislikes with a position that fits their personal preferences.

Limitations on what an interviewer may ask related to age, disabilities, etc., to follow remglati

If any preemployment testing is utilized, the only testing instruments that may be used are clear
and understandable, have been demonstrated as valid for the skills being assessed, and are
appropriate for the target population.

References must be checked and adequately documented.

All documentation is forwarded to the Record Keeping Manager.

EFFECTIVE TRAINING TECHNIQUES

Provide adequate training to employees prior to their first day of work.

Utilize a variety of instruction methods, such astwg on a board, digital presentations, viewing
videos, storytelling, etc.
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Involve students interactively using quizzes, small group activities, case studies, Q&A sessions,
question cards, role playing, physical demonstrations, identifying problemsadere, etc.

Where appropriate, hands on training is preferred to other methods.

Upon hiring new employees after the business has started operations, match experienced personnel
with beginners to provide support when questions or emergencies arise.

Each irperson training session must have a sigisheet that is used to document the employee’s
fulfillment of a training requirement. The sheet should include the name of the training module, the
date training occurred, the signature of the erapke upon completion of training, the signature of

an authorized person who can verify completion of training, and the date retraining is due. The
completed sheet is forwarded to the Chief Compliance Officer (CO) and the Record Keeping
Manager.

EVALUATIE EMPLOYEES

Carry out regular evaluations to provide positive feedback to workers and identify areas where more
training or effort on the part of the employee may be needed.

Design the evaluation such that an employee feels more confident about doihgthigork after
the meeting.

Avoid stereotyping an employee by gender, culture, disability, etc., which can lead to a
misinterpretation of an employee’s responses or behavior during an evaluation.

In addition to annual performance reviews, managers may wish to carry out more frequent “check
ins” to learn about employee concerns and suggest small modifications to processes.

Prior to an evaluation:
N Select a private location for the evaluation that will reduce potential interruptions.
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N Schedule an appointment with the employee, giving him/her enough time to prepare.
Provide the employee with his/her job description and have the employee prepare a
short seltevaluation. The employee may already be aware of shortcomings in his or her
work that need tdbe addressed.

Review the employee’s file, including results of prior reviews.

Review any datasets that provide information on the employee’s work effort, such as
sales results or productivity indicators.

Compile any information that has been learned from communication with supervisors or
coworkers that may need to be addressed during the meeting.

Identify accomplishments for which the employee deserves positive recognition.
Prepare a list of questions to ask to help identify areas that may need improvement

to gauge the employee’s job satisfaction.

If an employee’s performance needs to improve, decide ahead of time if it will be a
verbal or written warning. Verbal warnings should be documented in the employee’s
file. If a written warning is appropriat@repare a detailed list of expectations based on
policies and procedures that will need to be met. This may be presented as a Notice of
Needed Improvements (Appendix D).

pral Zv 2

Zv 20

If an employee makes any negative comments or becomes emotional, view it as@tuojdy to

learn about a concern. Do not be critical of an employee’s emotions. The conversation should be
refocused on facts rather than assumptions or feelings. The evaluator should work with the
employee to identify a solution to the problem, if notritug the meeting, then as soon as possible
thereafter.

Do not insult an employee. Concerns about his or her work must be presented honestly, and simply
described as the need to meet specific expectations.

Explain to the employee what the impacts are @her inappropriate behavior.

Employees should be given an opportunity to improve performance before written disciplinary
documentation is placed in his/her file. Find out if repeated tardiness, extensive periods of time on
the phone, or other behaviors are due to difficulties that could be helped with counseling or other
assistance.

Prior to implementing a disciplinary procedure, the manager should verify the facts regarding the
misconduct and confirm the company’s policy on the issue.

If the employee has been provided with a list of needed improvements, both the manager and the
employee should sign and date it. A copy should be given to the employee and the original placed in
the employee’s file. The manager should follow up with the employee and give positive feedback if
appropriate or review the disciplinary procedure and next steps that will occur.
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The Disciplinary Policy in the Employee Handbook should be written with a clear understanding of
the rights of the employee, which can vary by state, and may also be subject to terms of a Labor
Agreement.

Managers are responsible for consistently following the policy and all legal requirements.

During a meeting that involves a disciplinary action, the employee should always be given an
opportunity to give his/her point of view. Give the employee up to a week to write a response. The
response should be maintained as part of the employee’s record. The employee may request that a
manager from a different department review the evaluation documeptatnd response.

Reassignment or suspensions may be appropriate in the case of behavioral issues or severe conflict
in which the employee must be removed from a situation immediately, but termination isn't called
for. Reassignment refers to retraining (rehabilitative). Suspension means some condition must be
met before the suspension is over or the employee is terminated (punitive).

Decisions to suspend or terminate an employee must be reviewed and approved by a member of
the executive staff, or by the Bod of Directors if the employee is on the executive staff.

STAFFING AND TRAINING

Green Choice will implement policies and procedures, including employee training, to fulfill staffing and
training guidelines that ensure the secure, safe, sustainablepemmkr cultivation of cannabis, and
employee compliance with 935 CMR 500.00.

STAFFING

Green Choice has a comprehensive staffing plan in place to guide recruitment, hiring, training, and
managing its employees. Highlights of the plan feature:

Precise definition of responsibilities

Clearly understood chains of authority
Well-paid, weltqualified, welltrained personnel
Professional recruiting practices

Thorough training of new hires

Green Choice’s recruiting efforts will be primarily directed at candidates with the following

qualifications:

Healthrelated educational/professional backgrounds
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Interest and aptitude for alternative medicine
Clean criminal records
Experience in restricted access, highly regulated venues

EMPLOYEE PEMPLOYMENT SERENG

Green Choice will require all employees to undergo a complete criminal background check prior to
employment. Employees will also be required to sign a series of forms and agreements acknowledging
that they are aware of state and local regulationgldral laws, and company policies towards cannabis
and cannabis cultivation, and that failure to comply with state and local regulations and company
policies could result in immediate termination and potential criminal prosecution, if applicable.

EMPLOYEERAINING

Qualified candidates will be hired on a threenth probationary status. During this period, they will
participate in a rigorous training process, and be evaluated for suitability in a restactess
environment. Training will include the employee handk, SOP review, and hands training. All new
employees will complete the Responsible Vendor Program within 90 days of being hired. 935 CMR
500.105(2)GreenChoice will ensure that employees are trained on job specific duties prior to
performing job funtons. 935 CMR 500.105(2) Security personnel, if hired, will take National Incident
Management System, Incident Command System (ICS).

Topics covered in training include, but are not limited to:

Regulatory compliance (the applicability of federal andestagulations to the employees’
responsibilities)

Training on Standard Operating Procedures (SOPSs)

Prevention of Diversion of cannabis

Security procedures

Safety procedures

Green Choice will also implement and certify that all security personnel and registered grower agents
complete training specifically aimed at the prevention, detection and reporting of any attempts or
incidents of diversion.

Green Choice will ensure that employees receive a minimum of eight (8) hours of ongoing training
annually.935 CMR 500.105(2) All Managers are required to complete 10 hours of training per calendar
guarter. All other employees are required to complete 5 hours of training per calendar quarter. The
descriptions of qualifying training, topics covered and testing, and record keeping will be maintained in
Green Choice’s Comprehensive Training Manual.
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Green Choice’s Comprehensive Training Manual, containing all materials (training schedules, tests,
curriculum, employee handbook) and all attendance records will beenaadilable for inspection by the
department as required.

Successful completion of all training courses is contingent on passing a comprehensive knowledge
retention based test with a score of 70% or better administered at the end of each session. $hould a
employee fail to achieve 70%, a plan of improvement will be implememedhe detailed Training

SOP. Employee attendance at all trainings will be recorded physically or electronically created by and
retained by the Information and Records Manager.

Green Choice will implement a comprehensive series of trainings for all its employees, on the overall
business model and operations of cannabis. All registered agents will benefit from uniformity in rigor
and quality of training methodology, materials, tieg, and evaluative processes.

Green Choice’s training program relies on methodology and curriculum developed by industry experts
with decades of combined hands experience working with cannabis cultivation facilities.

Green Choice will train all employees to fulfill their duties and exceed the expectations of their positions,
including a thorough understanding of all applicable federal, state, and local regulations relating to
cannabis operations effectively and efficiently. All employees will gain a greater understanding regarding
all aspects of cannabis production from propagation to point of sale, with an overview of SOPs across
operations. Trainings are conducted strategically to ensure that all employees increase their knowledge
base with a provefitested) proficiency method. Training will be comprehensive, including classroom
lecture and the completion of compliance and infrastructure “failure” simulations.

Green Choice will establish written standard operating procedures to ensure all persbhahdies

trained and acknowledge said training to ensure an understanding of irrigation, propagation, cultivation,
fertilization, harvesting, drying, curing, processing, or manufacturing, packaging, labeling, and handling
of cannabis byproduct, and wastegoiucts, and the control thereof, to promote good growing and
handling practices.

This training will be done as follows:

1. Irrigation

Green Choice will use a seeutomated nutrient dosage drip irrigation system. Employees will be
trained to operate the pumps and also read and understand the monitoring equipment.

2. Propagation

Green Choice will train employees on the process of germinating seeds in a damp, dark place until seeds
sprout. At that time, sprouts will be transplanted into a rapid rooter oiggrhug and placed in a mini
greenhouse dome underneath low wattage LED lights while being sprayed with a cloning solution until
roots are exposed through the plug. Green Choice will train employees on the process of taking clones
from mother plants. Clorewill be taken from the different varieties of cannabis strains as needed to
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ensure multiple options. Employees will learn to take cuttings from the plants atde@@e cut from

the lower branches of the plant during the vegetative state. Clones \eill be cut at a 45legree angle,
delicately scraping the outer cell membrane to allow a larger surface area for the clone to root. The
clones will then be dipped in a cloning gel and placed into a rapid rooter plug which has been soaked in
a cloning/water slution and placed into a mini greenhouse dome under a low wattage LED light while
being sprayed with a cloning solution until roots are exposed through the plug.

3. Cultivation

Employees will be trained to determine when clones and seedlings have engpgéeel roots to be
transplanted to a Promix grow medium in a ega&llon pot and placed under low wattage LED lighting

on an 18hour on and éhour off light cycle controlled by 2dour light timers. After roughly 2 weeks, the
plants will be transplanted inota larger final pot. Approximatelyfweeks later, the plants will be ready

to enter a flower room and start the budding process all while being tracked using Metrc Seed to Sale
software. Vegetative plants will maintain a 1000ppm nutrient schedule until flowering begins.
Employees will have been trained to understand that the budding process takes place once the lighting
cycle has been changed from an 18 hour ehp€r off light schedule to a 1Bour on and 1zhour off

light schedule reducing the amount of daytime light promoting the budding process. At this time the
flowering plants will start the flowering nutrient schedule and concentrate will be brought up between
120041500ppm until they begin the flush process. During the flowering schedule, routine inspections will
be done on all plants to ensure proper nutrient dosage, green he#dibking plants free from pests or
molds. Employees will be trained in troubleshooting and preventative practices to ensure a healthy
transition from seed to final prodicDuring the flowering process, all cultivation practices will be

tracked and documented through Metrc Seed to Sale software promoting good growing practices.

4. Fertilization

Green Choice employees will be trained using all CCC approved nutrients based on the NPK chart.
Training will include all base, secondary, and trace nutrients as well as additives to ensure healthy plant
cultivation. Green Choice uses mostly the Advanceii®hts line with a couple of secondary nutrients

as well as organic guanos. Green Choice will teach all employees how to follow the nutrient chart, check
the PH and PPM as well as the monitoring of the drip dosage system. Employees will be trainegl in usi
safety precautions when using any fertilizer and wear proper safety equipment required such as glasses
and gloves to promote safe practices.

5. Harvesting

Green Choice employees will be trained on how to determine when a flowering cannabis péaattyis r
to be harvested. Through magnification, employees will be taught how to determine that the tricombs
of the plant have reached maturity and optimal time to harvest. Once harvest time has been
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determined, the employee will be taught how to-fn the gant to remove all excess leaves and
prepare to be cut for drying.

6. Drying

Once the plant has been danned, the employee will cut the plant into sections that are roughly 18
24" in length to be dried and hung vertically from drying lines in a cliroaérolled room at 70 degrees
in 55% humidity for a period ofB0 days or until the stems snap. Once achieved dryness has been
reached, the employee will prepare the dry plant to be final trimmed by hand and stored in air tight
containers to start the cunig process.

7. Curing

Green Choice employees will be taught to store the containers in a clicoateolled room while

burping the containers daily to ensure the moisture can escape and fresh air can flow in. Employees will
be taught that the curing procescan take between-2 weeks for all the chlorophyll to convert to THC

and finish properly. Employees will be taught to document and record all steps of the harvesting, drying,
and curing process through Metrc Seed to Sale software.

8. Processing

Green Chize will follow its written standard operating procedures for processing according to CCC
regulations and with CCC approval and will train its employees in those standard operating procedures.
Green Choice will ensure all its employees are trained acaglydin respect to the receiving of materials
and will follow guidelines for inspection of said products to ensure there are no defects or contaminants
and that all products follow CCC regulations. All employees will be trained on how to properly enter that
information into the Metrc Seed to Sale software for tracking purposes according to CCC regulations.
Employees will be trained to visually inspect any new products and to ensure that they were properly
sealed prior to opening. Employees will be trainedise the correct safety equipment consisting of

gloves and glasses. All products will be delivered to a secure garage where inspection will take place
prior to entering the storage facility to ensure no contamination of products.

9. Packaging

Green Choicemployees will be trained to ensure that any usable medical cannabis is packaged or
stored in a product that protects it from contamination. The packaging used will be free from any toxic
or deleterious substance which could impact the medical cannabimedlical cannabis will be tagged
with a unique tracking number assigned from the Metrc Seed to Sale software. All packaging or
containers will also include the quantity. All medical cannabis that is packaged for sale to a licensed
compassion center will include all appropriate data.

Green Choice will follow Massachusetts Code of Regulations 935 CMR 500.00 and ensure that all
packaging on finished products contains all applicable warnings, disclosures, and labelling, and is free
from all words, graphics, and symbols that could be attractive to minors or could resemble any
commercially available consumer products. A company trademarked graphic and name will be adhered
to packaging for the purpose of identifying the cultivator producing the product.
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If applicable, due to the nature of the product, Green Choice will ensure that a warning regarding use or
contact with any nuts or other known allergens as defined in the federal Food Allergen Labeling and
Consumer Protection Act of 2004, as administergdhe federal Food and Drug Administration, is

located on every product. See the Food Allergen Labeling and Consumer Protection Act here:
https://www.fda.gov/Food/GuidanceRegulation/GuidanceDocumentsRequlatorylnformation/Allergens/
ucm106187.htm

10. Labelig

Using Metrc Seed to Sale software, Green Choice will train all employees on proper labeling practices.
All labeling will include a unique identifying number, date of final packaging, expiration date, total
weight in ounces or grams, and the estimated amioof THC and CBD. Labeling will also include a
disclosure of any pesticidessed during cultivation. Additionally, labeling will include instructions for

safe storage for medical cannabis and will be accompanied by all test results from BaselsierPreci
Analytical Laboratory.

The package labeling will not contain any statement or artwork that would mislead any reasonable
person to believe the product contains anything other than medical cannabis. Additionally, the
packaging will not resemble any tragharked products that could be believed to contain any
commercially available snack, baked good, or beverage. Green Choice will ensure that the finished
medical cannabis product will not contain any seal, flag, crest, coat of arms, or other insignizutbat c
reasonably mislead any reasonably prudent person to believe that the product has been endorsed or
manufactured by the State of Rhode Island or any agency thereof or municipality within.

Package labeling will contain the name of the strain, batch, and quantity as well as a statement
containing that the product is for medical use and not for resale. The packaging will be free from any
cartoons, images, or graphics that could be appealing to children. Additionally, the package labeling will
be in black ad white only and be free of the word candy as well as any synonyms and will not have any
animal characters as to not attract minors to the product.

11. Waste

Green Choice will utilize a locked dumpster with a weekly schedule of pickups for removal of all waste
disposal products. All liquid, chemical, hazardous, or solvent waste will be stored in accordance with all
Federal, State, and local statutes and regulations, and disposed of accordingly. Green Choice will follow
the OSHA regulations regardingio and flammable compounds and air contaminants. Employees will

be trained that prior to disposal of any medical cannabis or medical cannabis product waste must be
made unusable and any medical cannabis plant material made indistinguishable from otiter pla
material. Green Choice will grind any medical cannabis or medical cannabis products and mix them to a
5050 ratio with composted soil. Destruction of medical cannabis or medical cannabis products or plant
material will be done under video surveillanaedaall records kept according to CCC regulations.
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12. Distribution, Storage and Transportation

Green Choice will follow its written standard operating procedures for Distribution, Storage, and
Transportation Plan and according to CCC regulations and with CCC approval and will train its employees
in those standard operating procedures. Green Choice will ensure all its employees are trained
accordingly in respect to the receiving of materials and will follow guidelines for inspection of said
products to enste there are no defects or contaminants and that all products follow CCC regulations.

All employees will be trained on how to properly enter that information into the Agrisoft Seed to Sale
software for sales tracking purposes according to CCC regulations. Employees will be trained to visually
inspect any new products and to ensure that they were properly sealed prior to opening. Employees will
be trained to use the correct safety equipment consisting of gloves and

STAFFING AND TRAINING PLAN APPENDICIES

STAFFING AND TRAINING APPENDIX A: HIRING TRACKER

Position| Funded (Y/N)| Hire Goal | Hiring Budget| Status| Assigned Tqg Comments
1 $
1 $
1 $
5 $
1 $
(parttime)

1 $
2 $
1 $
1 $
1 $
1 $
2 $
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1 $
1 $
Totals $

Position| Funded (Y/N)| Hire Goal | Hiring Budget| Status| Assigned Tqg Comments

1 $

Funded Money has been allotted to cover salary, benefits, equipment needs, etc.
Hire Goal Number of people needed to fill positions.

Hiring BudgetAmount allocated for time commitments, job website fees, recruiting agency fees, job fair
fees, etc.

Status Job Description Complete; Position Posted; Interviewing; Intake Process in Progress; Completed.

Assigned T:dPerson responsible for ensuring process is completed.
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STAFFING AND TRAINING APPENDIX B: EMPLOYEE INTAKE FORM CHECKLIST

Employee Name:

Position:

Position Code:

Hire Date:

[Add or delete documents from the table according to the needs of yasimess and state and local

regulations.]

Document

Original in
File

Dept. to
Receive Copy

Date Copy Sent

Person
Responsible

Date
Forwarded to
Record Keeper

Job Description

Resume

Employment
Application

Authorization to
ConductChecks

Background
Check

Reference Check
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Documentation

Offer Letter

Insurance Insurance Co.
Acceptance Forn

Computing
Security
Agreement*

w-4 IRS

Direct Deposit Bank
Form

Personal Data
Form

Form 19 IRS

State Income Ta State Income
Form Tax Dept.

Key/Key Card
User
Agreement*

Driving
Agreement
(Drivers Only)

*Available in the Security Plan
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STAFFING AND TRAINING APPENDIX C:

TRAINING MATRIX

Referenced Operating Plan (Column 3)
C= Cultivation Plan

D = Dispensary/Retail

E = Employee Handbook

H = Health & Safety Plan

| = Inventory Control Plan

O = Odor Control Plan

Q = Quality Assurance Plan

R = Record Keeping Plan

S = Security Plan

ST = Staffing & Training

W = Waste Management Plan

OT = Other

Key to Employee Types (Columntld
1 All Employees

2 Managers

3 Security Personnel

4 Cultivation Employees

5 Manufacturing Employees

6 Packaging and Labeling Employees
7 Transportation Employees

8 Dispensary/Retail Employees

Training Topic Brief Description

Plan 1| 2

Effective Training
Techniques

Instruction methods, student interaction, | ST
documentation and record keeping

Best Practices in Hiring

Writing job descriptions, preparing for an| ST
interview, regulations guiding interview
guestions

Evaluating Employees

Fair evaluations, preparing for a meeting] ST
dealing with unsatisfactory performance
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RegFederal Regulations Information from theWage and Hour oT X
Divisionof the U.S. Department of Labor;
OSHA workplace injury documentation

RegState Regulations [Add link to State Regulations] oT X
ReglLocalRegulations [Add link to Local Regulations] oT X
RegEnvironmental [Add link to Environmental Regulations] | OT X
Regulations

Sensitive Records Definition, storage requirements, access, R, S X

computing security, retention policy

Employee Orientation Policies, pay, benefits, evaluations, E X
suspension, disciplinary procedures

Emergency Preparation Good housekeeping, prevention, S X
engineering controls, finding emergency
numbers, practice and drills

CPR/1st Aid (Encouraged forRecognizing and responding to a variety o6
all) medical situations, when to call for help
EmerArmed Robbery Appropriate response, silent alarm, S X
noticing details, notifying management,
contacting law enforcement
EmerBurglary Avoiding affected areas, notifying S X
management, contacting law enforcement
EmerOther Security Types, risks, response procedures, S X
Breaches notifying management, contacting
emergency responders
EmerMedicalEmergencies | Notifying person on staff with CPR/1st AidS X

training, notifying management, contacting
emergency responders

EmerFire Emergencies Evacuation procedure, fire extinguishers, S X
notifying management, contacting
emergencyresponders
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EmerEvacuation Procedure| Panic alarm, routes of egress, closing S X
doors, safely maintaining secured areas,
designated meeting place, notifying
management, contacting emergency

responders
EmerDrills and Emergency | Schedule, expectations, procedures, S X
Exercises follow-up training
Observation and Incident | Identifying behavioral cues, vulnerable | S X
Reporting areas needing extra security, reporting an

issue
Types of Diversion Internal,customer, robbery, other S X

potential issues

[%
X

Diversion Prevention Inventory Control System, limiting access
reducing diversion opportunities, signage

Diversion Response Incident reporting, audits, notifying S X
Procedures regulators and law enforcement
Inventory Control System | Purpose, UID labels, system use, control| | X

points, system security, regulations,
restrictions, notifications

Inventory Procedure Employee responsibilities, changes in I X
disposition, storage of umventoried
items, receiving, transfers, surveillance,
maintaining inventory control if access to
the system is lost

Certified Scales Purpose, proper use, calibration, | X
maintenance, logs

InventoryReporting Accessing reports from the inventory
control system, regularly scheduled
reports, responding to requests from
regulators/law enforcement, system
backups

Inventory Validation Regulations, schedule, responsibilities, | | X
loggingdiscrepancies, record keeping
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Inventory Discrepancy What qualifies as a discrepancy, audits, | | X

Procedure logs, reporting, record keeping

Storage Access and Storage requirements, access controls, | S X
Procedures surveillance, logs, record keeping

Transferring between Procedure, inventory control, S, | X
Control Points contamination controls, surveillance

Receiving Controlled Security at receiving location, security logsS, | X
Products entering received products into inventory

control, storage of uanventoried items

Entry into the Inventory Original UID tag assignment, required I
Control System information, changes in disposition,
control points, waste management,
transfer off premises

Quarantine Protocols When quarantine is required, storage C X
requirements, quarantine, inventory
control, removing from quarantine

Shutdown Procedures Responsibilities, tasks, H X

Computing Security Access, user agreement, preventing S X
malware attacks

Incident Command System | Integrated management of command, S
(ICS) Training operations, planning, logistics, intelligeng
& investigations, finance and
administration- provided by a 3rd party

[97]

National Incident Integrated management of incidents, S
Management System (NIM$hazards, natural disasters, and other

Training impacts- provided by a 3rd party

Employee Access to Badging, access levels, access codes, | S X
Premises restricted areas, access termination

Visitor Access to Premises | Visitor badging, logs, escorting visitors, | S
record keeping
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Alarm Systems Regulatory requirements, operation, S
maintenance, alarmed locations, logs

Video Surveillance Systems Equipment, operation, maintenance, S
procedures, retrieval, retention

Vault/Safe Access Physical requirements, access procedurgsS
and logs, surveillance

Closing Procedure Closing checklist, facility map, checking | S
locks and security equipment, procedure
for broken locks or systems

Safety Committee Purpose, responsibilities, procedure H
reviews, soliciting comments from staff,
staying informed on issues

Tool and Equipment Safety | Training on safe use of tools and machingsi

Facility Safety Rules Evacuation procedures, maintaining safe| H
paths of egress, emergency equipment
maintenance

Hazard Management Recognizing hazards, inspections, unsafe H
work practices, reporting

Job Hazard Analysis Purpose, responsibilities, frequency, H
process, updating procedures

Safety Data Sheets (SDSs)| Globally Harmonized System, purpose, | H, C
sections, hazard pictograms, hazard
communication

Container Labeling SDSs, requirements, symbols, signal wordd,
hazard statements

Personal Protective Purpose, proper use, maintaining suppligsH

Equipment (PPE) SDS information

Chemical Spill Response | Incidental vs. nofincidental spills, PPE, | SorH
clean up supplies, identifying potential rigk

to the environment
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Respiratory Protection Proper equipment and use, respiratory | H
risks, SDSs

Protecting the Environment| Regulations, testing procedures, logs and W

by Monitoring Water record keeping, modifying pH

Ladder Safety Types of ladders, safe use, 3 pointsof | H
contact

Heat Stress Risks, identifying symptoms, response | H
procedure

Poison Control Sources of poisons, response procedure| H
posting of Poison Center phone #

Safe Lifting Body positioning, when to ask for help or| H
use equipment, PPE

Lockout System Taking equipment out of service, H
responsibilities, lockout removal procedure

Fire Extinguisher Use Locations, PASS, safety precautions S

(Encouraged for all)

Electrical Safety (as needed)Risks, precautionary measures, PPE, H
advanced equipment lockout

Basic Safety Rules Housekeeping, obeying signs, training, | H
following procedures, etc.

Sanitation Frequency, process, PPE H

Logs and Record Keeping | Purpose, types, document retrieval systenR
retention

Equipment Proper use, maintenance, inspections, C,MP
repairs, lockout, contamination issues, logs

Driving Safety (+ All Awareness, space between vehicles, T

Company Drivers) driving in heavy traffic and inclement
weather, what to do when an accident
occurs

Product Testing Q
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Testing Sample Preparatior

Purpose, selecting samples, record keep

Bloodborne Pathogens Response procedure, Hepatitis B H

Storage Requirements Environmental conditions of finished C

(temp, humidity, etc.) flower and associated products and
materials

Processing Processing stages, environmental C
conditions

Methods of Cultivation Plant stages, seeds vs. cloning, lighting | C
requirements

Plant Inspection Daily checklist, logging plant and C,Q
environmental conditions, pest
management

Tracking Lots and Plants Managing seed and cutting lots, applying C
UIDs, cross referencing to cultivation
records

Media Mediatypes and watering methods C

Cultivation Equipment Types and purpose C

Fertilizers Procedure for administering nutrients C

Seed Propagation C

Clone Propagation Required attire, tool preparation, C
procedure, monitoring

Vegetative Growth and Definitions, light requirements, length C

Flowering

Harvesting Process description, cautions C

Jobspecific Risks and Specific types of accidents that may occyrM

Emergencies use of job risk analysis, managing changgs

in workflow or processes, updating
procedures
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Good Manufacturing Risk analysis and management, quality | M
Practices assurance, safety, existing guidelines

Working with Solvents SDSgpotential health hazards, evaluating M
exposure, engineering controls, PPE,
containers and labeling, reuse

Extraction Methods Types of extracts, chemistry, working withM
heating elements, working with batches,
inventory control, scales and other
equipment, workflow, safety, sanitation,
storage

Mixing Working with batches, inventory control, | M
ingredients, scales and mixing equipment
safety, sanitation, storage

Infusion Methods Working with heating elements, working | M
with batches, inventory control,
ingredients, scales and infusion equipment,
safety, sanitation, storage

In-process Sampling and Selecting a sample, preparing a sample, | M
Controls homogenization, workflow, inventory
control, procedures fofailed samples,
record keeping

Food/Ingredient Safety and| Perishables, variations in shelf life, effectsM

Storage of heat, light, and oxygen
Reuse of Materials Working with batches, inventory control | M
Equipmentinspection Risks of working with equipment, CMP

maintenance procedures, maintenance
and repair logs, sanitation, record keeping

Contamination Control Routes of contamination, sanitation, PPE CMPD
and other engineering controls,

Expirations/Time Limits Effects of heat, light, and oxygen, Q
determining expiration dates, managing
expired products, inventory control
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BatchManagement

Understanding batches, when/if batches
can be mixed, inventory control issues,
logs and record keeping

UID Issuance and Control

Procuring and secure storage of UID tags

5 1

Label Design Avoiding appealing to children, label P
requirements, proofing

Packaging and Labeling Ensuring accurate and complete label Q

Procedures information in accordance with state law

Quiality Control Responsibilities, sampling and testing, | Q
adverse events and recalls, changes to
procedures

Interacting with Regulators S

Interacting with Law S

Enforcement

Point of Sale System Software, security, integration into D
inventory control system, scales

Returns Complaints, Who to notify, response procedures, logg Q

Adverse Events, and Recallsand record keeping

Sales Techniques Interacting with and educating customerg D

Managing Consumer Data (jffConsumer privacy, HIPAA regulations, | D

applicable) record storage, retention, limiting access

Waste Management Regulations, collection and storage, w
inventory control, disposal

Product Side Intoxicating effects, risks, laws D

Effects/Consumer Safety

Product Dosage, Strengths,| Differences in product types, CBD vs. TH® or M

and Metabolism
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Drug Interactions Contraindications, health conditions not | D
compatible with cannabinoid use

Methods of Ingestion Types of products, pros and cons D

Strain Characteristics and C

Effects

Recognizing Acute Signs of distress, refusing to sell to a D

Intoxication customer, when to notify a manager

Results of Studies in Periodic updates based on literature D

Cannabis Use reviews

Paraphernalia Use Proper use of equipment, maintenance, | D
pros and cons

Reducing Impacts on the H

Community

Legal Possession Quantities D

and Associated Laws

Accessing Procedures Where to find most recent versions of Q
procedures

Ensuring Integrity of Inventory control, environmental controls| T

Shipments sealing cases and containers

Shipment Manifests Requirements, responsibilities, producing &
manifest,confirming manifest accuracy

Transportation Route Route considerations, safety, traffic, T

Selection obeying laws, procedure for deviating from
planned route

Transportation Procedures | Staffing requirements, responsibilities, | T
vehicle requirements, security, delivery at
customer facility, reporting problems

Cleaning and Maintaining D

Display Areas
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Management of Accidentally w
Opened Product Packaging

Packaging of Sold Products D
Preventing Access to D
Children

Odor Control Definitions, mitigation, procedures, (@]

physical measures and equipment, system
maintenance

Workplace Violence Policy | Expectations, reporting new or potential | S X
incidents, disciplinary action
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STAFFING AND TRAINING APPENDIX D: NOTICE OF NEEDED IMPROVEMENTS

Employee Information

Name: Date:
Employee ID: Position:
Manager:

Warning Status

First Warning Second Warning Final Warning
Area of Needed Improvement

Lateness/Leaving Early Low Productivity Skipped Shift

Procedure Violation Inappropriate Behavior

Other:

Description of Issue, including date and time of a specific incident if applicable:

Needed Improvements:
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Acknowledgements

By signing this form, | verify that | understand the types of improvements needed as specified above. |
also understand that making these improvements is necessary to avoid possible disciplinary action. If |
do not agree with the information documented tinis form, | may write a reply, and have it placed in my
file attached to this form and have the information reviewed by a second evaluator.

Employee Signature: Date:
Evaluator Signature: Date:
Witness if employee does not sign: Date:
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STAFFING AND TRAINING APPENDIX E: PERSONAL VEHICLE DRIVING AGREEMENT

Employees may be requested to operate their owned, leased, or rented vehicle to conduct Green Choice
business.

Green Choice does not assume any liability for bodily injuries or property damage the vehicle owner,
driver, or passengers may become persgnaliligated to pay arising out of such operation. When
operating your personal vehicle on behalf of Green Choice, the following policies must be followed:

The driver must be determined to meet &8teen Choice driver qualification standards
described in this agreement before being permitted to operate a personal vehicle on Green Choice
business. Failure to continue to meet these qualification standards will result in revocation of the
Employee’s driving responsibilities.

The vehicle being opated must not bear markings that indicate that the vehicle is being used
to transport cannabis or indicate the name of the registered/licensed facility.

The vehicle being operated must be equipped with a global positioning system monitoring
device that isnonitored by the originating registered/licensed facility during an authorized transport.

The vehicle being operated must have a locked storage compartment within which the cannabis
and cannabis product being transported is secured.

The vehicle being opated must have a valid registration, and proof of registration must be
kept in the vehicle. Employee drivers must possess a current and valid driver’s license on their person
always while operating the vehicle.

Automobile insurance meeting the legal minimuequirements of the vehicle’s state of registry
must be maintained on the vehicle being used, and a valid insurance identification card must be keptin
the vehicle. Proof of such insurance must be provided to Green Choice when the driver is initiedly add
to Green Choice’s driver list and whenever requested thereafter.

Green Choice does not specify and assumes no responsibility for any other coverage Employees
carry on the vehicles used but encourages those operating vehicles on behalf of Green Choice on
regular basis to maintain limits of at least $100,000 each person/$200,000 each occurrence for bodily
injury and $100,000 property damage, or a combined single liability (CSL) limit of $300,000, plus
uninsured motorist (UM) and underinsured motorist i) Icoverage.

Vehicles should be maintained to permit reliable and safe operation. The vehicle owner/driver is
responsible for all maintenance and associated costs.

Seatbelts and other required safety restraints must be used always.

All traffic laws must & obeyed. Green Choice is not responsible for and will not reimburse
Employees for any moving or nomoving violations received because of operating a vehicle on behalf of
the organization.
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Vehicles may not be operated while the driver is under the infteeof alcohol or any other
controlled substance, including any prescription or etrex-counter medications that may affect driving
ability.

Reporting Requirements

To ensure that drivers maintain compliance with the company driver qualification standard, drivers are
required to report all moving violations and-&ult accidents, or drivers’ license status changes
(suspension, revocation, new license, etc.) to a supervisor within 72 hours of conviction, determination,
or status chage effective date.

Accidents Involving Use of Personal Vehicles

If you are involved in an accident in your personal or rented vehicle while traveling on business, a claim
should be filed with your personal automobile insurance company, as that policy will provide primary
coverage. However, the accident should still be reported to your supervisor.

Violations of Policy

Failure to comply with any of these policies may result in suspension of driving responsibilities on behalf
of Green Choice.

| have revieved and received a copy of this Green Choice Vehicle and Driving Agreement. | agree to
abide by all policies and procedures to ensure the safety of myself and the public, when driving to
conduct business on behalf of Green Choice.

(Print your first and last name)

Signature

Date
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GREEN CHOICE DISPENSARIES, LLC DINEBSWICLUSIORLAN
1. PURPOSE

This strategy is a plan to help us achieve our business and people goals. It provides a shared direction
and commitment for the organization so we can work together to respect and value our diverse
workforce and build a more inclusive workplaseecifically, to include moreeople of color,

particularly Black, African American, Hispanic, Latinx, and Indigenous paapteen;Disadvantaged
Groups Persons wh disabilities; and.GBTQ+ individualsollectively referred to as “Disadvantaged
Groups”.It comprises of three key goals and identifies the priorities and actions we will take over the
next yearand each year thereafter. It outlines the goalspgrams,andhow we will track progress and
measure success.

2. GOALSPROGRAMSIEASUREMENTS

GOALL Have a Diverse Staff

Green Choice Dispensaries, LLC (Green Choice) is dedicated to increasing the
number of Disadvantaged Groujsthe cannabis industry by providing
opportunity, training, knowledge, materials, and r¢iéé experience in the areas
of operating and administérg a marijuana cultivator, manufacturer, and retailer.
Disadvantaged Groupsill be employed with opportunities to be trained in all
areas of the operations including those outside their scope of employment.

0 40% women;

035% minorities;

0 30% veterans;

0 10% persons with disabilities; and

020% LGBTQ+

Maintain at Leas#t0% Employeesom Disadvantaged Groups Green Choice

Green Choice understands the value of the diveslgdisthat are learned by taking

the various walks of life. To take advantage of these skills as well as offering a new
industry to Disadvantaged GrougSreen Choice will seek to maintain 406P4is

total staff to be members of Disadvantaged Groups

PROGRAM Green Choice will utilizéacebook, Instagram, LinkedMenster.com, Indeed.com and
potentially other social media platformeeginning upon the granting of a provisional
licenses to reach potential employeetio are also members of a Disadvantaged Group.
Solicitations will be posted monthly until all positions are filled.

Green Choice will trackhere employees from the Disadvantaged groups first engaged
Green Choice’s solicitation for employment in order to improve the number of members of
these groups reached.

MEASURMEN Green Choice should be withl8% ofthese amounts one year from the granting
of a provisional licensan within 5% one year thereafter.
040% women;
0 35% minorities;
0 30% veterans;
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0 10% persons with disabilities; and
020% LGBTQ+

GOAL2 IncreaseDiverse GrougEntrepreneurship in General and in the Cannabis Industry

Green Choice Dispensaries, LLC is dedicated to aiding Disadvantagedwh@ups
have completed the InclusiveneBsogram discussed below with opportunities to
start their own cannabis business bypiding materials for operational plans,
contact networking opportunities, and compliance instruction. Disadvantaged
Group employeewill be allowed to meet with and potentially utilize the same
team members used by Green Choice Dispensaries, LLC to distolinpnsing

and operationsGreen Choice would like to have 100% of thefstédo are
members of a disadvantaged group to be trained on all areas of the operation in
order to become a master of the retail fidldereby providing the employees with
ecoromic mobility. Once trained, Green Choice would like to see 33.33% of any
oneout of every three ofhe Disadvantage@Group Employees who request
application materials to receive a licenfsem the Conmission.

PROGRAM Inclusivenes®rogram

Green Choice Dispensaries, LLC will create a program called the InclusRregeam
(the Program). The Program will be broken down into four phases to accomplish the
goals of this diversity plan:

Phase 1: Recruitment
Phase 2: Background Check and CCC Agent Qualification Requirements
Phase 3: Employment and OJT
Phase 4: Renanent Employment / Entrepreneurial Phase
Phase 1
Green Choice Dispensaries, LLC will send DisadvantagedfGeosgd job
advertisements to Facebook, Instagram, LinkedIn, Monster.com, Indeed.com and

potentially other social media platformgeteran organizationsand employment
agenciesMonthly as positions are available.

Green Choice Dispensaries, LLC will focus their efforts to Riaadvantaged
Groups 5.4 employees of the planned 26 employees should bemembers of a
Disadvantaged Fourp

Phase 2
Green Choice Dispensaries, LLC will gather all forms and informatioreceyi
the CCC for agent qualification and background screening. Once presented to the

CCC, Green Choice Dispensaries, LLC will ensure all DisadvantagedeGeotgs
the required training as per law and good business practices.
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Phase 3

Employees will receivieaining in various areas of the operatioogtsidethe

scopeof their employment. Employees will or mape scheduledo work in other

areasin accordance with Green Choice Dispensaries, LLC’s staffing capabilities and
needs; this i$o increase and expand the employeejserational cannabis

knowledge.

Phase 4

Phase 4 is the most critical point: this is where Green Choice Dispensaries, LLC aids
the employeein obtaining gainful employment in the cannabis induslityer than

at GreenChoiceat an employee’s requesGreen Choice Dispensaries, LLC will
support the employedy providing references and information on training

received by them.

If the employee wishsto start their own cannabis businesses, Green Choice
Dispensaries, LLC will support them by providing materials for operational plans,
contact networking opportunities, and compliance instruction. Green Choice
Dispensaries, LLC will provide ongoing mestigr and advice.

MEASURMEN" Number ofMembersDisadvantaged Grouporking at Green Choiqeer Year
The baseline will be 40per year thereafter5.4 empbyees is 40% of planned
employees.

Number of Disadvantaged Grouptholeft Green Choicevith Gainful Employment
Gainfulemployment will be considered employment that bringsemployee’verall
household income above the national poverty line.

Green Choice seeks to make this at té396(4 employeesneeting thig as there is an
individuality factor to be considered.

Number of Disadvantaged Grasi/ho Left Green Choicend Own a Cannabis business

ancillary cannabis business
Green Choice will record who attempted to start a cannabis business and was
successful. However, they numbers shall be treated differently. It is a success if one
member ofa disadvantaged group is educated and provided with resources yet
chooses not to utilize the knowledge and tools based on their newfsiiid and
knowledge Green Choice would like to see 33.33% of any one out of every three of
the Disadvantage@roup Employees who request application materials to receive a
licensefrom the Conmission.

3. ACKNOWLEDGMENTS

a. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR
500.105(4) and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of every ME and MTC, respectively; and

b. Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect
to limitations on ownership or control or other applicable state laws.
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