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Cypress Tree Management Natick, Inc. 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

 

 
The purpose of this plan is to outline how Cypress Tree Management Natick, Inc. (“Cypress”) is 
and will remain in compliance with local codes, ordinances and bylaws for the physical address 
of the marijuana establishment at 321 Speen Street, Natick MA 01760, Natick, MA which shall 
include, but not be limited to, the identification of any local licensing requirements for the adult 
use of marijuana. 

321 Speen Street is located in the Retail Marijuana Overlay (Rmo) Zoning District and properly 
zoned pursuant to the Town of Natick Zoning Bylaw. In accordance with Section 5.3 Cypress is 
not located within a building containing residential units, including transient housing and group 
housing. Pursuant to Section 5.4 Cypress is not located within 500 feet of another Marijuana 
Retailer. This distance was measured by a straight line from the nearest point of the building in 
question. 

Pursuant to Section 6 Cypress will not allow the escape of odors or gases from the storage of 
marijuana or marijuana products. Cypress will incorporate odor control technology, to the extent 
necessary, to ensure that emissions do not violate M.G.L c. 111, s. 31 C. In accordance with 
Section 6.2 all Cypress signage will comply with the requirements of 935 CMR 500, and Section 
V of the Zoning Bylaw. 

In addition to Cypress remaining compliant with existing Zoning Bylaw; Cypress will 
continuously engage with Town of Natick officials to remain up to date with local 
zoning bylaws to remain fully compliant.

 



!"

!"##$%&'()*$'+,-./)0,,'&%1)
2'',3'-'&"% )4"+# )

5%3'+$.'&"%3)

!"##$%& '()*$'+,-./)0,,'&%1234)-+,)-)+,5$&+,#,%')"6)'/,)-778&.-'&"%)'")9,."#,)-)0-+&:$-%-)
;3'-98&3/#,%')20;4 )-%<)0,<&.-8)0-+&:$-%-)=+,-'#,%')!,%',+)20=!4 >)?@A)!0B)ACC>DCD2D4E)
ACC>DCD2F4E)ACD>DCD2D4E)-%<)ACD>DCD2F4>)=/,)-778&.-%')#$3')."#78,',),-./)3,.'&"%)"6)'/&3)6"+#)
-%<)-''-./)-88)+,5$&+,<)<".$#,%'3)-3)-)3&%18,)GHI)<".$#,%')9,6"+,)$78"-<&%1)&')&%'")'/,)
-778&.-'&"%>)J6)("$+)-778&.-'&"%)&3)6"+)-)8&.,%3,)'/-')K&88)9,)8".-',<)-')#"+,)'/-%)"%,)2D4)8".-'&"%E)
-%<)&%)<&66,+,%')#$%&.&7-8&'&,3E)-778&.-%'3)#$3')."#78,',)'K")2F4)-'',3'-'&"%)6"+#3)L)"%,)6"+),-./)
#$%&.&7-8&'(>)I-&8$+,)'")."#78,',)-)3,.'&"%)K&88)+,3$8')&%)'/,)-778&.-'&"%)%"')9,&%1)<,,#,<)
."#78,',> )G8,-3,)%"',)'/-')3$9#&33&"%)"6)&%6"+#-'&"%)'/-')&3)M#&38,-<&%1E)&%."++,.'E)6-83,E)"+)
6+-$<$8,%'N)&3)1+"$%<3)6"+)<,%&-8)"6)-%)-778&.-'&"%)6"+)-)8&.,%3,)7$+3$-%')'")?@A)!0B)ACC>OCC2F4)
-%<)ACD>OCC2F4>)

2'',3'- '&"%)

JE)'/,)9, 8"K)&%<&.-',<)-$'/"+&P,<)+,7+,3,%'-'&Q,)"6)'/-')'/,)-778&.-%'E)-'',3')'/-')'/,)-778&.-%')/-3)
."#78&,<)K&'/)'/,)!"##$%&'()*$'+,-./)0,,'&%1)+,5$&+,#,%'3)"6)?@A)!0B)ACC>DCD)-%<R"+)?@A)
!0B)ACD>DCD)-3)"$'8&%,<)9,8"KS)

���� =/,) !"##$%&'()*$'+,-./)0,,'&%1)K-3) /,8<)"%)'/,)6"88"K&%1)<-',234S

���� T')8,-3')"%,)2D4)# ,,'&%1)K-3)/ ,8<)K&'/&%)'/ , )#$%&.&7-8&'()K/,+, )'/ , )�0�(��&3��7+"7"3,<)'"
9,)8".-',<>

���� T')8,-3')"%,)2D4)#,,'&%1)K-3)/,8<)-6',+)%"+#-8)9$3&%,33)/"$+3)2'/&3)+,5$&+,#,%').-%)9,
3-'&36&,<)-8"%1)K&'/)+,5$&+,#,%')UF)&6)'/,) #,,'&%1)K-3)/,8<)K&'/&%)'/,)#$%&.&7-8&'()-%<
-6',+)%"+#-8)9$3&%,33)/"$+34>

Jonathan Capano
4/12/21



#"

O> T)."7()"6)'/,)."##$%&'()"$'+,-./)%"'&.,)."%'-&%&%1)'/,)'&#,E)78-.,E)-%<)3$9:,.')#-'',+
"6)'/,)#,,'&%1E)&%.8$<&%1)'/,)7+"7"3,<)-<<+,33)"6)'/,)0;)"+)0=! )K-3)7$98&3/,<)&%)-
%,K37-7,+)"6)1,%,+-8).&+.$8-'&"%)&%)'/,)#$%&.&7-8&'()-')8,-3')DO).-8,%<-+)<-(3)7+&"+)'")'/,
#,,' &%1>)T)."7()"6)'/&3)7$98&.-'&"%)%"'&.,)&3)8-9,8,<)-%<)-''-./,<)-3)MT''-./#,%')T>N

-> H-',)"6)7$98&.-'&"%S

9> V-#,)"6) 7$98&.-'&"%S

A> T)."7()"6)'/,)."##$%&'()"$'+,-./)%"'&.,)."%'-&%&%1)'/,)'&#,E)78-.,E)-%<)3$9:,.')#-'',+
"6)'/,)#,,'&%1E)&%.8$<&%1)'/,)7+"7"3,<)-<<+,33)"6)'/,)0; )"+)0=! )K-3)6&8,<)K&'/).8,+W)"6
'/,)#$%&.&7-8&'(>)T)."7()"6)'/&3)6&8,<)%"'&.,)&3)8-9,8,<)-%<)-''-./,<)-3)MT''-./#,%')X>N

-> H-',) %"'&.,)6&8,<S

Y> T)."7()"6)'/,)."##$%&'()"$'+,-./)%"'&.,)."%'-&%&%1)'/,)'&#,E)78-.,E)-%<)3$9:,.')#-'',+
"6)'/,)#,,'&%1E)&%.8$<&%1)'/,)7+"7"3,<)-<<+,33)"6)'/,)0; )"+)0=! )K-3)#-&8,<)-')8,-3'
3,Q,%)2Z4).-8,%<-+)<-(3)7+&"+)'")'/,)."##$%&'()"$'+,-./)#,,'&%1)'")-9$'',+3)"6)'/,
7+"7"3,<)-<<+,33E)-%<)+,3&<,%'3)K&'/&%)@CC)6,,')"6)'/,)7+"7,+'()8&%,)"6)'/,)-778&.-%'[3
7+"7"3,<)8".-'&"%)-3)'/,()-77,-+)"%)'/,)#"3')+,.,%')-778&.-98,)'-\)8&3'E)%"'K&'/3'-%<&%1
'/-')'/,)8-%<)"6)'/,)-9$'',+)"+)+,3&<,%')&3)8".-',<)&%)-%"'/,+)#$%&.&7-8&'(>)T)."7()"6)'/&3
#-&8,<)%"'&.,)&3)8-9,8,<)-%<)-''-./,<)-3)MT''-./#,%')!>N)G8,-3,)+,<-.')'/,)%-#,)"6)-%(
-9$'',+)"+)+,3&<,%')&%)'/&3)%"'&.,>

-> H-',) %"'&.,234)# -&8,<S

Z> =/,)-778&.-%')7+,3,%',<)&%6"+#-'&"%)-')'/,)!"##$%&'()*$'+,-./)0,,'&%1E)K/&./)-')-
#&%&#$#)&%.8$<,<)'/,)6"88"K&%1S

-> =/,)'(7,234)"6)0; )"+)0=! )'")9,)8".-',<)-')'/,)7+"7"3,<)-<<+,33]
9> J%6"+#-'&"%)-<,5$-',)'")<,#"%3'+-',)'/-')'/,)8".-'&"%)K&88)9,)#-&%'-&%,<)3,.$+,8(]
.> ^',73)'")9,)'-W,%)9()'/,)0; )"+)0 =! )'")7+,Q,%')<&Q,+3&"%)'")#&%"+3]
<> T)78-%)9()'/,)0; )"+)0=! )'")7"3&'&Q,8()&#7-.')'/,)."##$%&'(])-%<
,> J%6"+#-'&"%)-<,5$-',)'")<,#"%3'+-',)'/-')'/,)8".-'&"%)K&88)%"')."%3'&'$',)-

%$&3-%.,)-3)<,6&%,<)9()8-K>

_> !"# #$%&'()#,#9,+3)K,+,)7,+#&'',<)'")-3W)5$,3'&"%3)-%<)+,.,&Q,)-%3K,+3)6+"#
+,7+,3,%'-'&Q,3)"6)'/,)0; )"+)0=! >

Jonathan Capano
3/26/21

Jonathan Capano
Metro West Daily News

Jonathan Capano
3/22/21

Jonathan Capano

Jonathan Capano
4/2/21





8A | FRIDAY, MARCH 26, 2021 | THE DAILY NEWS

can get it.Ó
ÒShe has most de!nitely brought us

joy throughout this di"cult time, and
sheÕs been a fantastic distraction for my
kids from all the seriousness of the
world around us,Ó said Corvo, of Somer-
set.

Nationwide, shelters and humane
societies have said they canÕt seem to
keep up with the number of people
wanting to adopt dogs during COVID-19
Ñ the frenzy which started with stay-at-
home orders and quarantines. And the
desire to adopt doesnÕt seem to be fad-
ing, as many New England shelters have
resumed pet transports from down
South. 

Some people had always wanted a
dog, pushing o# adoption for years and
telling themselves to wait until the Òper-
fect time,Ó while others, su#ering from
pandemic depression and isolation,
quite literally needed one to get them-
selves out of bed.

ÒPeople are doing it for their mental
health, for self care, to feel loved when
they canÕt have that physical connec-
tion,Ó said Erin Alamed, director of vol-
unteer and community outreach at the
Humane Society of Chittenden County
in South Burlington, Vermont. ÒTrying
to !ll the void, no matter what that void
is. Feeling connection with something,
distraction, entertainment.Ó

Lisa Dennison, executive director of
the New Hampshire SPCA, said people
who have always wanted pets now !nd
themselves Ònot commuting to Boston
or Portland,Ó giving them enough free
time to care for a dog. Pets have also giv-
en those struggling with COVID-19 de-
pression Òa reason to walk down the
street.Ó

ÒThey have really been that joy and
that comfort and that companion,Ó said
Dennison. ÒPets really became a central
focus.Ó

ÔThe mood in our house changedÕ

The Craft family, of Pitts!eld, had
wanted a dog since losing theirs in 2018,
but a tumultuous beginning to CO-
VID-19, including Chris Craft being laid
o# from work, made that di"cult. 

In September, they took the leap and
adopted Lea, a black lab/golden mix
from Georgia.

ÒThe mood in our house changed,Ó
said Jeanna Craft. ÒStress seemed less.
We were laughing. Happy. Active. Play-
ing. Life seemed to be normal. Like pre-
COVID normal. Without the social fun.Ó

In November, after !nding a new job,
Chris was furloughed due to COVID-19.
Lea helped him get through yet another
life blow.

ÒHe was shattered,Ó said Jeanna.
ÒHaving Lea was a lifesaver. Had he not
had this dog, IÕm not sure how he would
have survived another stay at home.Ó

People were falling in love with dogs
all over the place and sometimes in un-
likely ways. In Framingham last June,
Tracy Mouta!s got a call from her hus-
band while he was !shing at a local
pond. HeÕd discovered Òa little dog with
a blue harness huddled under a bush
shaking and scared.Ó

After attempting to locate the own-
ers, the family decided to take ÒNikoÓ as
their own, although they never intended
to get a second dog. Despite that, Niko
became their pandemic pup and they
never looked back.

ÒYou would not believe how lovable
this dog is,Ó Mouta!s said. ÒI will always
tell his story of how he came into our
lives.Ó 

Will my dog be sad when I return
to work?

As the world reopens and the amount
of time families are spending at home
decreases, it may be a transitional peri-
od for pets. 

Alamed encouraged dog owners to

start preparing now if they anticipate
returning to the o"ce this summer.
Start leaving the house multiple times a
day, she said, and gradually extend the
period of time for which youÕre gone. 

ÒHire that trainer now to prepare for
that transition,Ó she said. ÒFor people
that have adopted or will adopt before
everything really opens up, have realis-
tic expectations. These are animals,
bottom line.Ó

A dog trainer in New Bedford recently
warned that separation anxiety be-
tween pets and owners is a real thing. 

ÒTheyÕre not going to cope well when
the owner goes back full time,Ó said Lau-
ren Stamatis, co-owner of Harmonious
Hounds. ÒYou de!nitely want to ease
them into it and start preparing them
with gradual departures now.Ó

Some of the pandemic puppies have
never been at home by themselves dur-
ing workdays before. Rebecca Regniere,
of Smith!eld, Rhode Island, brought
home ÒRoxyÓ Ñ around 12 weeks old at
the time Ñ from Little Rhody Rescue
and Quarantine just two weeks before
COVID-19 shut down the country last
March.

ÒRoxy has been a blessing and a won-
derful addition to our family during
such a di"cult year,Ó said Regniere, who
has been working from home with Roxy
at her side. 

But Regniere said sheÕll eventually
need to go back to the o"ce.

ÒI think that will probably be a tough
transition for Roxy, since sheÕs never
really been without someone, but sheÕs
a really good dog and I have no doubt
she will get used to a new routine pretty
quickly,Ó she said. 

In New Hampshire, Dennison said
her organization has seen an uptick in
activity in the area of behavior and
training Ñ people wanting their dogs to
be well-socialized when the pandemic
ends. 

She does worry about potential im-
pacts on pets when people start to reg-
ularly travel again, or more seriously,
from the mounting housing crisis made
worse by COVID-19.

ÒWe do hope that all of these com-
panions that have been so joyfully ac-
quired during the pandemic will remain
joyfully in their homes.Ó 

Twyla, adopted from New England Lab
Rescue, now lives with her family in
Somerset. PROVIDED BY CHRISTINA CORVO

Lea was adopted by the Craft family
during COVID-19. COURTESY 
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Morning James, 
 
Attached please find a link to the Cypress Tree Management Natick, Inc., Virtual Community Outreach
Meeting recording. Per CCC guidelines we are required to share a copy of the recording with the host
community.
 
Please let me know if you have any questions or if additional information is required.
 
Jonathan Capano, Esq.
Associate
 

Smith, Costello &  Crawford
Public Policy Law Group.
One State Street, 15th Floor
Boston, MA 02109
O: 617-523-0600
C: 781-443-2227
www.publicpolicylaw.com
'
IMPORTANT
This email and any attached documents are confidential; intended only for the named recipient(s) and may contain information that is
privileged or exempt from disclosure under applicable law. If you are not the intended recipient, you are hereby notified that distribution,
dissemination or copying this message is strictly prohibited. If you receive this message in error, or are not the intended recipient, please
notify the sender at the email address above and delete this email from your computer.

 
'
 

http://www.publicpolicylaw.com/


!"#$%&'()**+,$#-'.//#$,0
!"#$%&'()&(*('

!"#$%&&'($%%')*+*,%-%+.'/*.012



!"#$%&&'($%%')*+*,%-%+.'/*.012 +,-&+.&!#.

! /0"#.11&2#..&34546.7.58&948$:;&<=/23>?&$1&@-A5B.B&45B&%.B&
C0&%-:4%&:,$%B,--B&@#$.5B1&D$:8-#&/,$456)&2-BB&E$54#B45B&F#$:&
G$.C745&

! HA#&6#-A"&$1&!"#$!!%&"'()*&I J.&,4K.&5-&#.%48$-51,$"&J$8,&450&
548$-54%&:4554C$1&:-7"450&-#&450&-8,.#&3!&:4554C$1&%$:.51.&
,-%B.#

! +.&,4K.&4&%-56&+,-."/%&"0&/1((,(2&!"#$!&31-,()--)-

!



!"#$%&&'($%%')*+*,%-%+.'/*.012

L#-M.:8&L#-"-14%
!BA%8&N1.&/4554C$1&F184C%$1,7.58&O&P('&Q"..5 Q8

P('&Q"..5 Q8#..8&I /%-K.#%.4@&34%%

! G-8&Q$R.S&
! !""#$%&'()*+,-./.0123-45

! 2-84%&T.84$%&Q"4:.
! !""#$%&'()*+,-.0622-45

U-5$56&V$18#$:8S&

! T.84$%&34#$MA454&
HK.#%40&I W-%B.5&
2#$456%.

"



!"#$%&&'($%%')*+*,%-%+.'/*.012 P('&Q"..5 Q8#..8&I U-5$56

! 9-8 %-:48.B&J$8,$5&X**&@..8&-@&4&"#.Y.Z$18$56&
"AC%$:&-#&"#$K48.&1:,--%&"#-K$B$56&.BA:48$-5&$5&
;$5B.#64#8.5&-#&450&6#4B.1&'&8,#-A6,&'(

! 9-8 %-:48.B&J$8,$5&X**&@..8&-@&450&.Z$18$56&-#&
"#-"-1.B&74#$MA454&#.84$%.#

!"#$%&"'"()*+"$,*#(
-./*0$",(1*#2$+(3//,$0"'+4(

5&66*#(78'*9(-:&,,(;82/,$"'0*4

#



!"#$%&&'($%%')*+*,%-%+./*.012 HA#&L#-"-14%

$%&'&()*+,-.)

/



!"#$%&&'($%%')*+*,%-%+./*.012 HA#&L#-"-14%

0

!"#$%&

!""#$%

&#'(%)'*+,-./00+

1%$2+#3,-
4%'3#52/%

60)'2/3-
7008

9:#3

9)3+,-
4%'3#52/%



!"#$%&&'($%%')*+*,%-%+./*.012 T.84$%&FZ".#$.5:.

!"#$"%&"'"#&(#)"%%("**+#",-./0&1(#/(,#2"*31(*&$&%&04

78#-#*)(&+-*%"*#&*9:*-&4-:*9)*#*;-(#$89;-*;8:()&9<-$8#-:84)$'*#4-$9-)=*-
"#$;8:)0-;$4&9<0-4(5*-:$948'")&$9-(9;-4)$#(<*

3451*.06+
" >9?4)$#*:$948+)()&$94

" @$$' $#A&#)8(+:$948+)()&$94

" B8*4) 4"*(C*#45#$' D*++9*440=*(+)=0:(99(E&40(9; '*;&:(+ :$''89&),

75.$%*18
" 755?4&)**;8:()&$9(+ "#$<#('4 () F*9&$#G*9)*#4048""$#) <#$8"40#*+*A(9)

:$''89&), +$:()&$94(9; *A*9)40(4 D*++(4 $#<(9&H*;GIJ *A*9)4

9440.06+*:'7##6$.5+0.0%&
" K(#)9*#4=&"-$""$#)89&)&*4-D&)=-+$:(+-A*9;$#4

" L*;&-G$''89&),-B&A*E(:C-5$#-+$:(+-:=(#&)(E+*-*A*9)4-(9;-589;#(&4*#4-

1



!"#$%&&'($%%')*+*,%-%+./*.012 Q.:A#$80

!"#$%&'()*+,-.&/012&3,00&(2%*+(&-41-&-4(&5+(6,%(%&,%&%17(&128&
5+9-()-(8&79+&100&51-,(2-%:&)1+(;,<(+%:&%-177:&<,%,-9+%:&128&-4(&;(2(+10&
5*=0,)>

!"#&41%&(2;1;(8&?(3&@+1&"()42909;.&-9&8(%,;2:&,650(6(2-&128&
692,-9+&-4(&%()*+,-.&%.%-(6>

/*+%*12-&-9&ABC&!#D&CEE>FFEGFHG1HIG9H:&!"#&3,00&,650(6(2-&
%*77,),(2-&%17(-.&6(1%*+(%&-9&5+(<(2-&*21*-49+,J(8&(2-+12)(&,2-9&-4(&
!"#&71),0,-.&128&-4(7-&97 &61+,K*121&7+96&9))*++,2;>

L2&1))9+812)(&3,-4&ABC&!#D&CEE>FFEGCH:&!"#&3,00&41<(&1&%()*+,-.&
%.%-(6&-9&5+(<(2-&128&8(-()-&8,<(+%,92:&-4(7-&9+&09%%&97 &61+,K*121&
5+98*)->

2



!"#$%&&'($%%')*+*,%-%+./*.012 Q.:A#$80

!"#$"%&'(')(*+,(-./(,0012203,43%453647(-8.9$($:;"#<'=($=$':>($?%@@(<&;@"A:7(B"'(<$(&)'(
@<><':A(')C(D:#<>:':#(%@%#>$E(6%<@"#:(&)'<6<;%'<)&($=$':>E(A"#:$$(%@%#>E(F<A:)(;%>:#%$(<&(
%@@(%#:%$(;)&'%<&<&G(>%#<H"%&%E(IJ5?)"#(#:;)#A<&G$('?%'(%#:(#:'%<&:A(6)#(%'(@:%$'(*0(A%=$7(
;)&'%<&(%(A%':(%&A('<>:($'%>D(%&A(;%&(B:(:KD)#':A(%$($'<@@(<>%G:$E(%&A('?:(%B<@<'=(')(
#:>%<&()D:#%'<)&%@(A"#<&G(D)L:#()"'%G:$1

!""#$#%&'(()*+,-+,#((+.'/-+'+0'12+34+1'((+5%&#$%6#&7+1-&$-6+'&"+'+7-&-6'$%6+#8 +
,-+(%9-+4%,-6:++

!11-99+$%+9'#"+9)9$-59+,#((+0-+(#5#$-"+$%+4-69%&&-(+-99-&$#'(+$%+9-136#$)+
%4-6'$#%&9*+(',+-&8%61-5-&$*+$.-+9-136#$)+1%54'&)+'&"+$.-+;%55#99#%&:+!((+
-<3#45-&$+9.'((+0-+#&+7%%"+,%62#&7+%6"-6+'$+'((+$#5-9:++

=36+9-136#$)+,#((+4-68%65+6%3$#&-+9-136#$)+4-6#5-$-6+1.-129+$%+#&936-+$.'$+
$.-6-+#9+&%+(%#$-6#&7+%6+1%&9354$#%&+%&+9#$-+'&"+'(9%+$%+46-/-&$+$.-+#((-7'(+
"%30(-+4'62#&7+%8 +1'69

3



!"#$%&&'($%%')*+*,%-%+./*.012

/A18-7.#&FZ".#$.5:.
[V&D.#$@$:48$-5

" K8#48(9)-)$-MN.-GJL-.22O3320-GIJP4-4*:8#&),-"#$)$:$+4-D&++-&'"+*'*9)-
4855&:&*9)-4(5*),-'*(48#*#4-)$-"#*A*9)-89(8)=$#&H*;-*9)#,-(9;-)=*-)=*5)-$5-
'(#&Q8(9(-5$#'-$::8##&9<-E,R

! G$95&#'-)=*-"$)*9)&(+-:84)$'*#P4-(<*-(4-)D*9),?$9*-S63T-$#-$+;*#-"#&$#-
)$-*9)*#&9<-)=*-5(:&+&),P4-D(&)&9<-#$$'-(9;-4=$D-#$$'O-SMN.-GJL-
.22O332-S3TS(TTO

! >'"+*'*9)&9<-)=*-+()*4)-)*:=9$+$<&*4-)$-:$95&#'-)=*-A(+&;&),-$5-
&;*9)&5&:()&$9-:(#;4-$#-$)=*#-;$:8'*9)()&$9-)$-"#*A*9)-89(8)=$#&H*;-
(::*440-"#*A*9)-"(44-E(:C40-(9;-9$)&5,-4*:8#&),-"*#4$99*+-&5-)=*->U-D(4-
"#*A&$84+,-4:(99*;-E*5$#*-(9;V$#-&5-&)-&4-$9-(-E(99*;-+&4)O

! W)&+&H*-)*:=9$+$<,-5#$'->UF:(95$#-(++-:84)$'*#->U-A*#&5&:()&$9O

45



!"#$%&&'($%%')*+*,%-%+.'/*.012 \-J&+.&+$%%&L4#85.#&J$8,&948$:;

! +.&,4K.&4&"#-K.5&8#4:;&#.:-#B&-@&C.$56&4&6--B&:-#"-#48.&
:$8$R.5&$5&948$:;&45B&J$%%&CA$%B&A"-5&8,$1

! !"#$%&'($)*+,+$!-.-/-*012-3"$+3.$4+55678 93"-:5-;"903$921:0/-2-3"
! <+"9;=$4+**$&$>*?"9-$)+55

! E$5B&-""-#8A5$8$.1&8-&,.%"&-8,.#&%-:4%&174%%&CA1$5.11&45B&
:-77A5$80&:,4#$8$.1

! @:055$1:020"903+*$-/-3"5
! @:-+"-$0?:$!-.9$@022?39"A$B9/-$C+;=$>?3.

! !::-A584C$%$80&45B&4::.11&8-&-J5.#1,$"&45B&1.5$-#&.Z.:A8$K.1&
@-#&948$:;&:-77A5$80&7.7C.#1

44







   
  Positive Impact Plan  
 
 

  

Cypress Tree Management 

CYPRESS TREE MANAGEMENT POSITIVE IMPACT PLAN 

 

���›�’�”�‡�•�•�� ���”�‡�‡�� ���ƒ�•�ƒ�‰�‡�•�‡�•�–�ï�•�� ���‘�•�‹�–�‹�˜�‡�� ���•�’�ƒ�…�–�� ���Ž�ƒ�•�� �‹�•�� �‹�•�–�‡�•�†�‡�†�� �–�‘�� �‘�—�–�Ž�‹�•�‡�� �Š�‘�™�� �™�‡�� �™�‹�Ž�Ž�� �ˆ�—�Ž�ˆ�‹�Ž�Ž�� �–�Š�‡��
requirement to positively impact a disproportionately impacted population.  We will focus on 
initiative on disproportionately impacted areas of Boston, including but not limited to the 
Washington Street area of Roxbury and the Blue Hill Avenue area of Mattapan.  

 

Intent  

Cannabis prohibition has had a disproportionate impact on various communities.  As the industry 
begins in earnest in Massachusetts, it is fully recognized that Cypress Tree Management has a 
responsibility to ensure it is contributing to its community.  While Cypress Tree Management is not 
currently siting a marijuana dispensary in a disproportionately impacted area we do have connections 
with impacted areas within Boston and are committed to making a positive contribution to 
disproportionately impacted communities in and around Boston, including but not limited to:  

�ƒ The Washington Street area of Roxbury (Census Tract 817) 
�ƒ The Blue Hill Avenue area of Mattapan (Census Tract 1011.01 and Census Tract 1011.02) 

These areas were identified because one of the partners of Cypress Tree Management is an active 
community member and property owner in the Roxbury and Mattapan communities.   Cypress Tree 
will adhere to the requirements set forth in 935 CMR 500.105(4) relative to the permitted and 
prohibited advertising, branding, marketing, and sponsorship practices of our marijuana 
establishment. Furthermore, any actions taken, or program instituted,  by the applicant will not 
�˜�‹�‘�Ž�ƒ�–�‡�� �–�Š�‡�� ���‘�•�•�‹�•�•�‹�‘�•�ï�•�� �”�‡�‰�—�Ž�ƒ�–�‹�‘�•�•�� �™�‹�–�Š�� �”�‡�•�’�‡�…�–�� �–�‘�� �Ž�‹�•�‹�–�ƒ�–�‹�‘�•�•�� �‘�•�� �‘�™�•�‡�”�•�Š�‹�’�� �‘�”�� �…�‘�•�–�”�‘�Ž�� �‘�”�� �‘�–�Š�‡�”��
applicable state laws. 

 

Purpose 

The intent of this document is to summarize Cypress Tree Managemen�–�ï�•���’�Ž�ƒ�•���–�‘���‡�•�•�—�”�‡���–�Š�‡���„�—siness 
creates positive and lasting impacts on the targeted areas of Roxbury, Mattapan and identified areas 
of disproportionate impact in Boston.   

���›�’�”�‡�•�•�� ���”�‡�‡�� ���ƒ�•�ƒ�‰�‡�•�‡�•�–�ï�•�� ���‘�•�‹�–�‹�˜�‡�� ���•�’�ƒ�…�–�� ���Ž�ƒ�•�� �‹�•�� �•�‡�ƒ�•�–�� �–�‘�� �„�‡�� �ƒ�� �Ž�‹�˜�‹�•�‰�� �†�‘�…�—�•�‡�•�–�� �†�‡�•�‹�‰�•�‡�†�� �–�‘��
promote strategies as our company grows, guide decisions and practices that continue to have 
positive impact disproportionately impacted communities.   

The Positive Impact Plan represents the initial approach to establish a comprehensive plan with goals 
and measures.  The Plan will be reevaluated annually or as needed.   
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Goals 

���›�’�”�‡�•�•�����”�‡�‡�����ƒ�•�ƒ�‰�‡�•�‡�•�–�ï�•���‰�‘�ƒ�Ž�•���™�‹�Ž�Ž���„�‡���•�‡�ƒ�•�—�”�‡�†���ƒ�•�†���–�”�ƒ�…�•�‡�†���ƒ�–���ƒ�Ž�Ž���Ž�‡�˜�‡�Ž�•���‘�ˆ the company at least 
annually as follows: 

Goal 1:  Create a cannabis mentorship program for Economic Empowerment applicants and Social 
Equity applicants seeking help entering the cannabis industry.   

Outcome Measure: Cypress Tree Management is committed to development and running a 
mentorship program to assist individuals with interest in forming their own businesses 
within the cannabis space with a goal of assisting 5 individuals annually. This mentorship 
program will hold an enrollment period each year and 5 individuals will be chosen to 
participate.  The program will be available to all individuals; however, past and present 
residents of identified areas of disproportionate impact, Economic Empowerment 
applicants, and Social Equity applicants will be granted priority in enrollment.  Examples of 
assistance CTM and its staff can provide include business plan development training, 
guidance on fund raising, and assistance in navigating the municipal special permit and 
Cannabis Control Commission licensing processes.  

Measurement Frequency and Metrics: Cypress Tree Management will measure this goal by 
maintaining a record of the number of mentees it has provided aid to and the kind of 
assistance provided. These records will be assessed annually to determine success or 
progress prior to our annual license renewal.  

Goal 2: Attract and hire local qualified talent from areas of disproportionate impact in Roxbury, 
Mattapan, and/or other identified areas of disproportionate impact in Boston or individuals who have 
been disproportionately harmed by marijuana prohibition including those with past drug convictions 
with a goal of having a workforce comprised of at least 15% of individuals who meet this standard. 

Outcome Measure: Cypress Tree Management will grant past or present residents of 
Roxbury, Mattapan, and/or other identified areas of disproportionate impact in Boston or 
individuals who have been disproportionately harmed by marijuana prohibition priority in its 
hiring process for open positions of employment. Management of Cypress Tree Management 
will attend community job fairs, at least one annually, in Boston with the intent of garnering 
employment interest and applications from past and present residents in areas of 
disproportionate impact. If permissible under 935 CMR 500.105(4)(b), management will post 
employment opportunity advertisements in Boston newspapers, and bulletin boards in local 
stores, places of worship, and City municipal buildings where permitted to attract a variety of 
local job applicant interest.  

Measurement Frequency and Metrics: Cypress Tree Management will track the number of 
community job fairs attended in Boston, at least one annually, and the number of employees 
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hired that are from areas of disproportionate impact in Boston or are considered populations 
disproportionately impact by marijuana prohibition with a goal of having a workforce 
comprised of at least 15% individuals who reside in areas of disproportionate impact in Boston 
or are considered populations disproportionately harmed by marijuana prohibition like 
individuals with past drug convictions. These records will allow Cypress Tree Management to 
demonstrate progress toward its goals to the Commission upon the annual renewal of its 
license. 

 

Goal 3: Cypress Tree Management will make an annual contribution of at least $5,000 to the 
CultivatED program which will in turn support the mission of empowering, educating, and 
employing individuals from various areas of disproportionate impact. 

Outcome Measure: Cypress Tree Management will make a minimum annual financial 
contribution of $5,000 to the CultivatED program to help promote participation in the 
cannabis industry by those who have been disproportionately harmed by marijuana 
prohibition such as those individuals from areas of disproportionate impact. CultivatED is a 
jails-to-jobs cannabis program that focuses on issues such as expungement, education, and 
employment for those harmed populations. Cypress Tree Management will provide money to 
CultivatED to support its mission and goal but will not offer any of its own programming 
through the CultivatED program. Attached, please find a letter from CultivatED 
acknowledging acceptance of funds from cannabis license holders. 

Measurement Frequency and Metrics: Cypress Tree Management will maintain a record of its 
annual donations to the CultivatED program. Cypress Tree Management will keep records of 
feedback that we receive relative to the impact of our contributions, if any. This will in turn 
help us make decisions about adjustments that need to be made in the future and will be used 
to demonstrate success or progress of our goal upon Cypress Tree Management�ï�•�� �ƒ�•�•�—�ƒ�Ž��
renewal, to take place one year from the date of its provisional license. 

Evaluation 

Cypress Tree Management will conduct continuous and regular evaluations of the implementation 
of our goals.  We will evaluate the success of our positive impact plan through the metrics outlined 
above. As we gather data and information about our programs, we may retool or revisit our plan to 
ensure that we are meeting the goals we set out. Cypress Tree Management acknowledges that the 
progress or success of its plan must be documented upon renewal, one year from provisional 
licensure and each year thereafter.  
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BY-LAWS 
 

OF 
 

CYPRESS TREE MANAGEMENT NATICK , INC. 
 

Adopted: April  17, 2020 

 

ARTICLE I  
 
 

STOCKHOLDERS 
 

1.1 Place of Meetings.  All meetings of stockholders shall be held at such place as 
may be designated from time to time by the Board of Directors, the Chairman of the Board or the 
President or, if not so designated, at the principal office of the corporation.  The Board of 
Directors may, in its sole discretion, determine that a meeting shall not be held at any place, but 
may instead be held solely by means of remote communication in a manner consistent with the 
General Corporation Law of the State of Delaware. 
 

1.2 Annual Meeting.  Unless directors are elected by consent in lieu of an annual 
meeting, the annual meeting of stockholders for the election of directors and for the transaction 
of such other business as may properly be brought before the meeting shall be held on a date and 
at a time designated by the Board of Directors, the Chairman of the Board or the President 
(which date shall not be a legal holiday in the place where the meeting is to be held).  If no 
annual meeting is held in accordance with the foregoing provisions, a special meeting may be 
held in lieu of the annual meeting, and any action taken at that special meeting shall have the 
same effect as if it had been taken at the annual meeting, and in such case all references in these 
By-laws to the annual meeting of the stockholders shall be deemed to refer to such special 
meeting. 
 

1.3 Special Meetings.  Special meetings of stockholders for any purpose or purposes 
may be called at any time by the Board of Directors, the Chairman of the Board or the President, 
but such special meetings may not be called by any other person or persons.  Business transacted 
at any special meeting of stockholders shall be limited to matters relating to the purpose or 
purposes stated in the notice of meeting. 
 

1.4 Notice of Meetings.  Except as otherwise provided by law, written notice of each 
meeting of stockholders, whether annual or special, shall be given not less than 10 nor more than 
60 days before the date of the meeting to each stockholder entitled to vote at such meeting.  
Without limiting the manner by which notice otherwise may be given to stockholders, any notice 
shall be effective if given by a form of electronic transmission consented to (in a manner 
consistent with the General Corporation Law of the State of Delaware) by the stockholder to 
whom the notice is given.  The notices of all meetings shall state the place, if any, date and time 
of the meeting and the means of remote communications, if any, by which stockholders and 
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proxyholders may be deemed to be present in person and vote at such meeting.  The notice of a 
special meeting shall state, in addition, the purpose or purposes for which the meeting is called.  
If notice is given by mail, such notice shall be deemed given when deposited in the United States 
Mail, post�D�J�H���S�U�H�S�D�L�G�����G�L�U�H�F�W�H�G���W�R���W�K�H���V�W�R�F�N�K�R�O�G�H�U���D�W���V�X�F�K���V�W�R�F�N�K�R�O�G�H�U�¶�V���D�G�G�U�H�V�V���D�V���L�W���D�S�S�H�D�U�V���R�Q��
the records of the corporation.  If notice is given by electronic transmission, such notice shall be 
deemed given at the time specified in Section 232 of the General Corporation Law of the State of 
Delaware. 
 

1.5 Voting List.  The Secretary shall prepare, at least 10 days before every meeting of 
stockholders, a complete list of the stockholders entitled to vote at the meeting, arranged in 
alphabetical order, and showing the address of each stockholder and the number of shares 
registered in the name of each stockholder.  Such list shall be open to the examination of any 
stockholder, for any purpose germane to the meeting for a period of at least 10 days prior to the 
meeting: (i) on a reasonably accessible electronic network, provided that the information 
required to gain access to such list is provided with the notice of the meeting, or (ii) during 
ordinary business hours, at the principal place of business of the corporation.  If the meeting is to 
be held at a place, then the list shall be produced and kept at the time and place of the meeting 
during the whole time thereof, and may be inspected by any stockholder who is present.  If the 
meeting is to be held solely by means of remote communication, then the list shall also be open 
to the examination of any stockholder during the whole time of the meeting on a reasonably 
accessible electronic network, and the information required to access such list shall be provided 
with the notice of the meeting. 
 

1.6 Quorum.  Except as otherwise provided by law, the Certificate of Incorporation 
or these By-laws, the holders of a majority of the shares of the capital stock of the corporation 
issued and outstanding and entitled to vote at the meeting, present in person, present by means of 
remote communication in a manner, if any, authorized by the Board of Directors in its sole 
discretion or represented by proxy, shall constitute a quorum for the transaction of business.  A 
quorum, once established at a meeting, shall not be broken by the withdrawal of enough votes to 
have less than a quorum. 
 

1.7 Adjournments.  Any meeting of stockholders may be adjourned from time to time 
to any other time and to any other place at which a meeting of stockholders may be held under 
these By-laws by the stockholders present or represented at the meeting and entitled to vote, 
although less than a quorum, or, if no stockholder is present, by any officer entitled to preside at 
or to act as secretary of such meeting. It shall not be necessary to notify any stockholder of any 
adjournment of less than 30 days if the time and place, if any, of the adjourned meeting, and the 
means of remote communication, if any, by which stockholders and proxyholders may be 
deemed to be present in person and vote at such adjourned meeting, are announced at the 
meeting at which adjournment is taken, unless after the adjournment a new record date is fixed 
for the adjourned meeting. At the adjourned meeting, the corporation may transact any business 
which might have been transacted at the original meeting. 
 

1.8 Voting and Proxies.  Each stockholder shall have one vote for each share of stock 
entitled to vote held of record by such stockholder and a proportionate vote for each fractional 
share so held, unless otherwise provided by law or the Certificate of Incorporation. Each 



 

 
11861281.1  

 

3 

stockholder of record entitled to vote at a meeting of stockholders, or to express consent or 
dissent to corporate action without a meeting, may vote or express such consent or dissent in 
person (including by means of remote communications, if any, by which stockholders may be 
deemed to be present in person and vote at such meeting) or may authorize another person or 
persons to vote or act for such stockholder by a proxy executed or transmitted in a manner 
permitted by the General Corporation Law of the State of Delaware by the stockholder or such 
�V�W�R�F�N�K�R�O�G�H�U�¶�V�� �D�X�W�K�R�U�L�]�H�G�� �D�J�H�Q�W�� �D�Q�G�� �G�H�O�L�Y�H�U�H�G�� ���L�Q�F�O�X�G�L�Q�J�� �E�\�� �H�O�H�F�W�U�R�Q�L�F�� �W�U�D�Q�V�P�L�V�V�L�R�Q���� �W�R�� �W�K�H��
Secretary of the corporation.  No such proxy shall be voted or acted upon after three years from 
the date of its execution, unless the proxy expressly provides for a longer period. 
 

1.9 Action at Meeting.  When a quorum is present at any meeting, any matter other 
than the election of directors to be voted upon by the stockholders at such meeting shall be 
decided by the vote of the holders of shares of stock having a majority of the votes cast by the 
holders of all of the shares of stock present or represented and voting on such matter (or if there 
are two or more classes of stock entitled to vote as separate classes, then in the case of each such 
class, the holders of a majority of the stock of that class present  or represented and voting on 
such matter), except when a different vote is required by law, the Certificate of Incorporation or 
these By-laws.  When a quorum is present at any meeting, any election by stockholders of 
directors shall be determined by a plurality of the votes cast on the election. 
 

1.10 Conduct of Meetings. 
 

(a) Chairman of Meeting.  Meetings of stockholders shall be presided over by 
�W�K�H�� �&�K�D�L�U�P�D�Q�� �R�I�� �W�K�H�� �%�R�D�U�G���� �L�I�� �D�Q�\���� �R�U�� �L�Q�� �W�K�H�� �&�K�D�L�U�P�D�Q�¶�V�� �D�E�V�H�Q�F�H�� �E�\�� �W�K�H�� �9�L�F�H�� �&�K�D�L�U�P�D�Q�� �R�I�� �W�K�H��
�%�R�D�U�G�����L�I���D�Q�\�����R�U���L�Q���W�K�H���9�L�F�H���&�K�D�L�U�P�D�Q�¶�V���D�E�V�H�Q�F�H���E�\���W�K�H���3�U�H�V�L�G�H�Q�W�����R�U���L�Q���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V��absence 
by a Vice President, or in the absence of all of the foregoing persons by a chairman designated 
by the Board of Directors, or in the absence of such designation by a chairman chosen by vote of 
the stockholders at the meeting.  The Secretary shall act as secretary of the meeting, but in the 
�6�H�F�U�H�W�D�U�\�¶�V���D�E�V�H�Q�F�H�� �W�K�H���F�K�D�L�U�P�D�Q���R�I�� �W�K�H���P�H�H�W�L�Q�J���P�D�\�� �D�S�S�R�L�Q�W���D�Q�\�� �S�H�U�V�R�Q���W�R���D�F�W�� �D�V���V�H�F�U�H�W�D�U�\�� �R�I��
the meeting. 
 

 (b) Rules, Regulations and Procedures.  The Board of Directors of the 
corporation may adopt by resolution such rules, regulations and procedures for the conduct of 
any meeting of stockholders of the corporation as it shall deem appropriate including, without 
limitation, such guidelines and procedures as it may deem appropriate regarding the participation 
by means of remote communication of stockholders and proxyholders not physically present at a 
meeting.  Except to the extent inconsistent with such rules, regulations and procedures as 
adopted by the Board of Directors, the chairman of any meeting of stockholders shall have the 
right and authority to prescribe such rules, regulations and procedures and to do all such acts as, 
in the judgment of such chairman, are appropriate for the proper conduct of the meeting.  Such 
rules, regulations or procedures, whether adopted by the Board of Directors or prescribed by the 
chairman of the meeting, may include, without limitation, the following: (i) the establishment of 
an agenda or order of business for the meeting; (ii) rules and procedures for maintaining order at 
the meeting and the safety of those present; (iii) limitations on attendance at or participation in 
the meeting to stockholders of record of the corporation, their duly authorized and constituted 
proxies or such other persons as shall be determined; (iv) restrictions on entry to the meeting 
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after the time fixed for the commencement thereof; and (v) limitations on the time allotted to 
questions or comments by participants.  Unless and to the extent determined by the Board of 
Directors or the chairman of the meeting, meetings of stockholders shall not be required to be 
held in accordance with the rules of parliamentary procedure. 

 
1.11 Action without Meeting. 

 
  (a) Taking of Action by Consent.  Any action required or permitted to be 
taken at any annual or special meeting of stockholders of the corporation may be taken without a 
meeting, without prior notice and without a vote, if a consent in writing, setting forth the action 
so taken, is signed by the holders of outstanding stock having not less than the minimum number 
of votes that would be necessary to authorize or take such action at a meeting at which all shares 
entitled to vote on such action were present and voted.  Except as otherwise provided by the 
Certificate of Incorporation, stockholders may act by written consent to elect directors; provided, 
however, that, if such consent is less than unanimous, such action by written consent may be in 
lieu of holding an annual meeting only if all of the directorships to which directors could be 
elected at an annual meeting held at the effective time of such action are vacant and are filled by 
such action. 
 

(b) Electronic Transmission of Consents.  A telegram, cablegram or other 
electronic transmission consenting to an action to be taken and transmitted by a stockholder or 
proxyholder, or by a person or persons authorized to act for a stockholder or proxyholder, shall 
be deemed to be written, signed and dated for the purposes of this section, provided that any such 
telegram, cablegram or other electronic transmission sets forth or is delivered with information 
from which the corporation can determine (A) that the telegram, cablegram or other electronic 
transmission was transmitted by the stockholder or proxyholder or by a person or persons 
authorized to act for the stockholder or proxyholder, and (B) the date on which such stockholder 
or proxyholder or authorized person or persons transmitted such telegram, cablegram or 
electronic transmission.  The date on which such telegram, cablegram or electronic transmission 
is transmitted shall be deemed to be the date on which such consent was signed.  No consent 
given by telegram, cablegram or other electronic transmission shall be deemed to have been 
delivered until such consent is reproduced in paper form and until such paper form shall be 
delivered to the corporation by delivery to its registered office in the State of Delaware, its 
principal place of business or an officer or agent of the corporation having custody of the book in 
�Z�K�L�F�K���S�U�R�F�H�H�G�L�Q�J�V���R�I�� �P�H�H�W�L�Q�J�V���R�I�� �V�W�R�F�N�K�R�O�G�H�U�V���D�U�H���U�H�F�R�U�G�H�G���� �� �'�H�O�L�Y�H�U�\�� �P�D�G�H���W�R���D���F�R�U�S�R�U�D�W�L�R�Q�¶�V��
registered office shall be made by hand or by certified or registered mail, return receipt 
requested.  Notwithstanding the foregoing limitations on delivery, consents given by telegram, 
cablegram or other electronic transmission may be otherwise delivered to the principal place of 
business of the corporation or to an officer or agent of the corporation having custody of the 
book in which proceedings of meetings of stockholders are recorded if, to the extent and in the 
manner provided by resolution of the Board of Directors.  Any copy, facsimile or other reliable 
reproduction of a consent in writing may be substituted or used in lieu of the original writing for 
any and all purposes for which the original writing could be used, provided that such copy, 
facsimile or other reproduction shall be a complete reproduction of the entire original writing. 
 
   (c) Notice of Taking of Corporate Action.  Prompt notice of the taking of 
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corporate action without a meeting by less than unanimous written consent shall be given to 
those stockholders who have not consented in writing and who, if the action had been taken at a 
meeting, would have been entitled to notice of the meeting if the record date for such meeting 
had been the date that written consents signed by a sufficient number of holders to take the 
action were delivered to the corporation. 
 

ARTICLE II  
 

DIRECTORS 
 

2.1 General Powers.  The business and affairs of the corporation shall be managed by 
or under the direction of a Board of Directors, who may exercise all of the powers of the 
corporation except as otherwise provided by law, the Certificate of Incorporation or these By-
laws.  In the event of a vacancy in the Board of Directors, the remaining directors, except as 
otherwise provided by law, may exercise the powers of the full Board until the vacancy is filled. 
 

2.2 Number; Election and Qualification.  The number of directors which shall 
constitute the whole Board of Directors shall be determined from time to time by resolution of 
the stockholders or the Board of Directors, but in no event shall be less than one.  Subject to the 
provisions of any agreement among the stockholders of the Corporation, the number of directors 
may be decreased at any time and from time to time either by the stockholders or by a majority 
of the directors then in office, but only to eliminate vacancies existing by reason of the death, 
resignation, removal or expiration of the term of one or more directors.  The directors shall be 
elected at the annual meeting of stockholders by such stockholders as have the right to vote on 
such election.  Directors need not be stockholders of the corporation. 
 

2.3 Enlargement of the Board.  The number of directors may be increased at any time 
and from time to time by the stockholders or by a majority of the directors then in office. 
 

2.4 Tenure.  Each director shall hold office until the next annual meeting and until a 
su�F�F�H�V�V�R�U���L�V���H�O�H�F�W�H�G���D�Q�G���T�X�D�O�L�I�L�H�G�����R�U���X�Q�W�L�O���V�X�F�K���G�L�U�H�F�W�R�U�¶�V���H�D�U�O�L�H�U���G�H�D�W�K�����U�H�V�L�J�Q�D�W�L�R�Q���R�U���U�H�P�R�Y�D�O�� 
 

2.5 Vacancies.  Unless and until filled by the stockholders, any vacancy in the Board 
of Directors, however occurring, including a vacancy resulting from an enlargement of the 
Board, may be filled by vote of a majority of the directors then in office, although less than a 
quorum, or by a sole remaining director.  A director elected to fill a vacancy shall be elected for 
�W�K�H�� �X�Q�H�[�S�L�U�H�G�� �W�H�U�P�� �R�I�� �V�X�F�K�� �G�L�U�H�F�W�R�U�¶�V�� �S�Uedecessor in office, and a director chosen to fill a 
position resulting from an increase in the number of directors shall hold office until the next 
annual meeting of stockholders and until a successor is elected and qualified, or until such 
�G�L�U�H�F�W�R�U�¶�V���H�D�Ulier death, resignation or removal. 

 
2.6 Resignation.  Any director may resign by delivering a resignation in writing or by 

electronic transmission to the corporation at its principal office or to the Chairman of the Board, 
the President or the Secretary.  Such resignation shall be effective upon receipt unless it is 
specified to be effective at some later time or upon the happening of some later event. 
 



 

 
11861281.1  

 

6 

2.7 Regular Meetings.  Regular meetings of the Board of Directors may be held 
without notice at such time and place as shall be determined from time to time by the Board of 
Directors; provided that any director who is absent when such a determination is made shall be 
given notice of the determination.  A regular meeting of the Board of Directors may be held 
without notice immediately after and at the same place as the annual meeting of stockholders. 

 
2.8 Special Meetings.  Special meetings of the Board of Directors may be held at any 

time and place designated in a call by the Chairman of the Board, President, two or more 
directors, or by one director in the event that there is only a single director in office. 
 

2.9 Notice of Special Meetings.  Notice of any special meeting of directors shall be 
given to each director by the Secretary or by the officer or one of the directors calling the 
meeting.  Notice shall be duly given to each director (i) by giving notice to such director in 
person or by telephone at least twenty four (24) hours in advance of the meeting, (ii) by sending 
a telegram, telecopy or electronic �P�D�L�O���� �R�U�� �G�H�O�L�Y�H�U�L�Q�J�� �Z�U�L�W�W�H�Q�� �Q�R�W�L�F�H�� �E�\�� �K�D�Q�G���� �W�R�� �V�X�F�K�� �G�L�U�H�F�W�R�U�¶�V��
last known business, home or electronic mail address at least forty eight (48) hours in advance of 
the meeting, or (iii) by sending written notice, via first-class mail or reputable overnight courier, 
�W�R�� �V�X�F�K�� �G�L�U�H�F�W�R�U�¶�V�� �O�D�V�W�� �N�Q�R�Z�Q�� �E�X�V�L�Q�H�V�V�� �R�U�� �K�R�P�H�� �D�G�G�U�H�V�V�� �D�W�� �O�H�D�V�W��seventy two (72) hours in 
advance of the meeting. A notice or waiver of notice of a meeting of the Board of Directors need 
not specify the purposes of the meeting. 
 

2.10 Meetings by Conference Communications Equipment.  Directors may participate 
in meetings of the Board of Directors or any committee thereof by means of conference 
telephone or other communications equipment by means of which all persons participating in the 
meeting can hear each other, and participation by such means shall constitute presence in person 
at such meeting. 
 

2.11 Quorum.  A majority of the total number of the whole Board of Directors shall 
constitute a quorum at all meetings of the Board of Directors.  In the event one or more of the 
directors shall be disqualified to vote at any meeting, then the required quorum shall be reduced 
by one for each such director so disqualified; provided, however, that in no case shall less than 
one-third of the number of directors fixed pursuant to Section 2.2 of these By-laws constitute a 
quorum.  In the absence of a quorum at any such meeting, a majority of the directors present may 
adjourn the meeting from time to time without further notice other than announcement at the 
meeting, until a quorum shall be present. 
 

2.12 Action at Meeting.  At any meeting of the Board of Directors at which a quorum 
is present, the vote of a majority of those present shall be sufficient to take any action, unless a 
different vote is specified by law, the Certificate of Incorporation or these By-laws. 
 

2.13 Action by Consent.  Any action required or permitted to be taken at any meeting 
of the Board of Directors or of any committee thereof may be taken without a meeting, if all 
members of the Board or committee, as the case may be, consent to the action in writing or by 
electronic transmission, and the written consents and electronic transmissions are filed with the 
minutes of proceedings of the Board or committee. 
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2.14 Removal.  Except as otherwise provided by the General Corporation Law of the 
State of Delaware, any one or more or all of the directors may be removed, with or without 
cause, by the holders of a majority of the shares then entitled to vote at an election of directors, 
except that the directors elected by the holders of a particular class or series of stock may be 
removed without cause only by vote of the holders of a majority of the outstanding shares of 
such class or series. 

 
2.15 Committees.  The Board of Directors may designate one or more committees, 

each committee to consist of one or more of the directors of the corporation.  The Board may 
designate one or more directors as alternate members of any committee, who may replace any 
absent or disqualified member at any meeting of the committee. In the absence or 
disqualification of a member of a committee, the member or members of the committee present 
at any meeting and not disqualified from voting, whether or not such member or members 
constitute a quorum, may unanimously appoint another member of the Board of Directors to act 
at the meeting in the place of any such absent or disqualified member.  Any such committee, to 
the extent provided in the resolution of the Board of Directors and subject to the provisions of 
law, shall have and may exercise all the powers and authority of the Board of Directors in the 
management of the business and affairs of the corporation and may authorize the seal of the 
corporation to be affixed to all papers which may require it.  Each such committee shall keep 
minutes and make such reports as the Board of Directors may from time to time request.  Except 
as the Board of Directors may otherwise determine, any committee may make rules for the 
conduct of its business, but unless otherwise provided by the directors or in such rules, its 
business shall be conducted as nearly as possible in the same manner as is provided in these By-
laws for the Board of Directors. 
 

2.16 Compensation of Directors.  Directors may be paid such compensation for their 
services and such reimbursement for expenses of attendance at meetings as the Board of 
Directors may from time to time determine.  No such payment shall preclude any director from 
serving the corporation or any of its parent or subsidiary corporations in any other capacity and 
receiving compensation for such service. 
 

ARTICLE III  
 

OFFICERS 
 

3.1 Titles.  The officers of the corporation shall consist of a President, a Secretary, a 
Treasurer and such other officers with such other titles as the Board of Directors shall determine, 
including a Chairman of the Board, a Vice-Chairman of the Board, and one or more Vice 
Presidents, Assistant Treasurers, and Assistant Secretaries.  The Board of Directors may appoint 
such other officers as it may deem appropriate. 
 

3.2 Election.  The President, Treasurer and Secretary shall be elected annually by the 
Board of Directors at its first meeting following the annual meeting of stockholders. Other 
officers may be appointed by the Board of Directors at such meeting or at any other meeting. 
 

3.3 Qualification.  No officer need be a stockholder. Any two or more offices may be 
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held by the same person. 
 

3.4 Tenure.  Except as otherwise provided by law, by the Certificate of Incorporation 
or by these By-�O�D�Z�V���� �H�D�F�K�� �R�I�I�L�F�H�U�� �V�K�D�O�O�� �K�R�O�G�� �R�I�I�L�F�H�� �X�Q�W�L�O�� �V�X�F�K�� �R�I�I�L�F�H�U�¶�V�� �V�X�F�F�H�V�V�R�U�� �L�V�� �H�O�H�F�W�H�G�� �D�Q�G��
qualified, unless a different term is specified in the resolution electing or appointing such officer, 
�R�U���X�Q�W�L�O���V�X�F�K���R�I�I�L�F�H�U�¶�V���H�D�U�O�L�H�U���G�H�D�W�K�����U�H�V�L�J�Q�D�W�L�R�Q���R�U���U�H�P�R�Y�D�O�� 

 
3.5 Resignation and Removal.  Any officer may resign by delivering a written 

resignation to the corporation at its principal office or to the Chief Executive Officer or the 
Secretary.  Such resignation shall be effective upon receipt unless it is specified to be effective at 
some later time or upon the happening of some other event. 
 

Any officer may be removed at any time, with or without cause, by vote of a majority of 
the entire number of directors then in office. 
 

Except as the Board of Directors may otherwise determine, no officer who resigns or is 
removed shall have any right to any compensation as an officer for any period following such 
�R�I�I�L�F�H�U�¶�V�� �U�H�V�L�J�Q�D�W�L�R�Q�� �R�U�� �U�H�P�R�Y�D�O���� �R�U�� �D�Q�\�� �U�L�J�K�W�� �W�R�� �G�D�P�D�J�H�V�� �R�Q�� �D�F�F�R�X�Q�W�� �R�I�� �V�X�F�K�� �U�H�P�R�Y�D�O���� �Z�K�H�W�K�H�U��
�V�X�F�K�� �R�I�I�L�F�H�U�¶�V�� �F�R�P�S�H�Q�V�D�W�L�R�Q�� �E�H�� �E�\�� �W�K�H�� �P�R�Q�W�K�� �R�U�� �E�\�� �W�K�H�� �\�H�D�U�� �R�U�� �R�W�K�H�U�Z�L�V�H���� �X�Q�O�H�V�V�� �V�X�F�K��
compensation is expressly provided in a duly authorized written agreement with the corporation. 
 

3.6 Vacancies.  The Board of Directors may fill any vacancy occurring in any office 
for any reason and may, in its discretion, leave unfilled for such period as it may determine any 
offices other than those of President, Treasurer and Secretary.  Each such successor shall hold 
�R�I�I�L�F�H�� �I�R�U�� �W�K�H�� �X�Q�H�[�S�L�U�H�G�� �W�H�U�P�� �R�I�� �V�X�F�K�� �R�I�I�L�F�H�U�¶�V�� �S�U�H�G�H�F�H�V�V�R�U�� �D�Q�G�� �X�Q�W�L�O�� �D�� �V�X�F�F�H�V�V�R�U�� �L�V�� �H�O�H�F�W�H�G�� �D�Q�G��
�T�X�D�O�L�I�L�H�G�����R�U���X�Q�W�L�O���V�X�F�K���R�I�I�L�F�H�U�¶�V���H�D�U�O�L�H�U���G�H�D�W�K�����U�H�V�L�J�Q�D�W�L�R�Q���R�U���U�H�P�R�Y�D�O�� 
 

3.7 Chairman of the Board.  The Board of Directors may appoint from its members a 
Chairman of the Board.  If the Board of Directors appoints a Chairman of the Board, such 
Chairman shall perform such duties and possess such powers as are assigned by the Board of 
Directors and, if the Cha�L�U�P�D�Q�� �R�I�� �W�K�H�� �%�R�D�U�G�� �L�V�� �D�O�V�R�� �G�H�V�L�J�Q�D�W�H�G�� �D�V�� �W�K�H�� �F�R�U�S�R�U�D�W�L�R�Q�¶�V�� �&�K�L�H�I��
Executive Officer, shall have the powers and duties of the Chief Executive Officer prescribed in 
Section 3.8 of these By-laws.  Unless otherwise provided by the Board of Directors, the 
Chairman of the Board shall preside at all meetings of the Board of Directors and stockholders. 
 

3.8 President; Chief Executive Officer.  Unless the Board of Directors has designated 
the Chairman of the Board or another person as the co�U�S�R�U�D�W�L�R�Q�¶�V�� �&�K�L�H�I�� �(�[�H�F�X�W�L�Ye Officer, the 
President shall be the Chief Executive Officer of the corporation.  The Chief Executive Officer 
shall have general charge and supervision of the business of the Corporation subject to the 
direction of the Board of Directors.  The President shall perform such other duties and shall have 
such other powers as the Board of Directors and the Chief Executive Officer (if the Chairman of 
the Board or another person is serving in such position) may from time to time prescribe. 
 

3.9 Vice Presidents.  Any Vice President shall perform such duties and possess such 
powers as the Board of Directors or the Chief Executive Officer may from time to time 
prescribe.  In the event of the absence, inability or refusal to act of the Chief Executive Officer, 
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the President (if the President is not the Chief Executive Officer), and then the Vice President (or 
if there shall be more than one, the Vice Presidents in the order determined by the Board of 
Directors) shall perform the duties of the Chief Executive Officer and when so performing shall 
have all the powers of and be subject to all the restrictions upon the Chief Executive Officer.  
The Board of Directors may assign to any Vice President the title of Executive Vice President, 
Senior Vice President or any other title selected by the Board of Directors. 
 

3.10 Secretary and Assistant Secretaries.  The Secretary shall perform such duties and 
shall have such powers as the Board of Directors or the Chief Executive Officer may from time 
to time prescribe.  In addition, the Secretary shall perform such duties and have such powers as 
are incidental to the office of the secretary, including without limitation the duty and power to 
give notices of all meetings of stockholders and special meetings of the Board of Directors, to 
attend all meetings of stockholders and the Board of Directors and keep a record of the 
proceedings, to maintain a stock ledger and prepare lists of stockholders and their addresses as 
required, to be custodian of corporate records and the corporate seal and to affix and attest to the 
same on documents. 
 

Any Assistant Secretary shall perform such duties and possess such powers as the Board 
of Directors, the Chief Executive Officer or the Secretary may from time to time prescribe.  In 
the event of the absence, inability or refusal to act of the Secretary, the Assistant Secretary (or if 
there shall be more than one, the Assistant Secretaries in the order determined by the Board of 
Directors) shall perform the duties and exercise the powers of the Secretary. 
 

In the absence of the Secretary or any Assistant Secretary at any meeting of stockholders 
or directors, the chairman of the meeting shall designate a temporary secretary to keep a record 
of the meeting. 
 

3.11 Treasurer and Assistant Treasurers. The Treasurer shall perform such duties and 
shall have such powers as may from time to time be assigned by the Board of Directors or the 
Chief Executive Officer.  In addition, the Treasurer shall perform such duties and have such 
powers as are incident to the office of treasurer, including without limitation the duty and power 
to keep and be responsible for all funds and securities of the corporation, to deposit funds of the 
corporation in depositories selected in accordance with these By-laws, to disburse such funds as 
ordered by the Board of Directors, to make proper accounts of such funds, and to render as 
required by the Board of Directors statements of all such transactions and of the financial 
condition of the corporation. 
 

The Assistant Treasurers shall perform such duties and possess such powers as the Board 
of Directors, the Chief Executive Officer or the Treasurer may from time to time prescribe.  In 
the event of the absence, inability or refusal to act of the Treasurer, the Assistant Treasurer (or if 
there shall be more than one, the Assistant Treasurers in the order determined by the Board of 
Directors) shall perform the duties and exercise the powers of the Treasurer. 
 

3.12 Salaries.  Officers of the corporation shall be entitled to such salaries, 
compensation or reimbursement as shall be fixed or allowed from time to time by the Board of 
Directors. 
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ARTICLE IV  

 
CAPITAL STOCK  

 
4.1 Issuance of Stock.  Unless otherwise voted by the stockholders and subject to the 

provisions of the Certificate of Incorporation, the whole or any part of any unissued balance of 
the authorized capital stock of the corporation or the whole or any part of any shares of the 
�D�X�W�K�R�U�L�]�H�G���F�D�S�L�W�D�O���V�W�R�F�N���R�I���W�K�H���F�R�U�S�R�U�D�W�L�R�Q���K�H�O�G���L�Q���W�K�H���F�R�U�S�R�U�D�W�L�R�Q�¶�V���W�U�H�D�V�X�U�\���P�D�\���E�H���L�V�V�X�H�G�����V�R�O�G, 
transferred or otherwise disposed of by vote of the Board of Directors in such manner, for such 
lawful consideration and on such terms as the Board of Directors may determine. 
 
 4.2 Certificates of Stock; Uncertificated Shares.  Every holder of stock of the 
corporation shall be entitled to have a certificate, in such form as may be prescribed by law and 
by the Board of Directors, certifying the number and class of shares owned by such holder in the 
corporation.  Each such certificate shall be signed by, or in the name of the corporation by, the 
Chairman or Vice-Chairman, if any, of the Board of Directors, or the President or a Vice 
President, and the Treasurer or an Assistant Treasurer, or the Secretary or an Assistant Secretary 
of the corporation.  Any or all of the signatures on the certificate may be a facsimile. 
 
 Each certificate for shares of stock which are subject to any restriction on transfer 
pursuant to the Certificate of Incorporation, these By-laws, applicable securities laws or any 
agreement among any number of stockholders or among such holders and the corporation shall 
have conspicuously noted on the face or back of the certificate either the full text of the 
restriction or a statement of the existence of such restriction. 
 
 If the corporation shall be authorized to issue more than one class of stock or more than 
one series of any class, the powers, designations, preferences and relative, participating, optional 
or other special rights of each class of stock or series thereof and the qualifications, limitations or 
restrictions of such preferences and/or rights shall be set forth in full or summarized on the face 
or back of each certificate representing shares of such class or series of stock, provided that in 
lieu of the foregoing requirements there may be set forth on the face or back of each certificate 
representing shares of such class or series of stock a statement that the corporation will furnish 
without charge to each stockholder who so requests a copy of the full text of the powers, 
designations, preferences and relative, participating, optional or other special rights of each class 
of stock or series thereof and the qualifications, limitations or restrictions of such preferences 
and/or rights. 
  
 Notwithstanding the foregoing, the board of directors of the corporation may provide by 
resolution or resolutions that some or all of any or all classes of series of its stock shall be 
uncertificated shares, in which case a record of the owners thereof shall be maintained in book-
entry �I�R�U�P�� �E�\�� �W�K�H�� �F�R�U�S�R�U�D�W�L�R�Q�¶�V�� �W�U�D�Q�V�I�H�U�� �D�J�H�Q�W�� �I�R�U�� �V�X�F�K�� �F�O�D�V�V�� �R�U�� �V�H�U�L�H�V�� �R�I�� �V�W�R�F�N.   Within a 
reasonable time after the issuance or transfer of uncertificated stock, the corporation shall send to 
the registered owner thereof a written notice containing the information required to be set forth 
or stated on certificates pursuant to Sections 151, 202(a) or 218(a) of the General Corporation 
Law of the State of Delaware or, with respect to Section 151 of General Corporation Law of the 
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State of Delaware, a statement that the corporation will furnish without charge to each 
stockholder who so requests the powers, designations, preferences and relative participating, 
optional or other special rights of each class of stock or series thereof and the qualifications, 
limitations or restrictions of such preferences and/or rights.  

 
4.3 Record Date.  The Board of Directors may fix in advance a date as a record date 

for the determination of the stockholders entitled to notice of or to vote at any meeting of 
stockholders or to express consent (or dissent) to corporate action without a meeting, or entitled 
to receive payment of any dividend or other distribution or allotment of any rights in respect of 
any change, conversion or exchange of stock, or for the purpose of any other lawful action. Such 
record date shall not be more than 60 nor less than ten (10) days before the date of such meeting, 
nor more than 10 days after the date of adoption of a record date for a consent without a meeting, 
nor more than 60 days prior to any other action to which such record date relates. 
 

If no record date is fixed, the record date for determining stockholders entitled to notice 
of or to vote at a meeting of stockholders shall be at the close of business on the day before the 
day on which notice is given, or, if notice is waived, at the close of business on the day before 
the day on which the meeting is held.  If no record date is fixed, the record date for determining 
stockholders entitled to express consent to corporate action without a meeting, when no prior 
action by the Board of Directors is necessary, shall be the day on which the first consent is 
properly delivered to the corporation.  If no record date is fixed, the record date for determining 
stockholders for any other purpose shall be at the close of business on the day on which the 
Board of Directors adopts the resolution relating to such purpose. 
 

A determination of stockholders of record entitled to notice of or to vote at a meeting of 
stockholders shall apply to any adjournment of the meeting; provided, however, that the Board of 
Directors may fix a new record date for the adjourned meeting. 

 
ARTICLE V  

 
GENERAL PROVISIONS 

 
5.1  Fiscal Year.  Except as from time to time otherwise designated by the Board of 

Directors, the fiscal year of the corporation shall begin on the first day of January in each year 
and end on the last day of December in each year. 
 

5.2  Corporate Seal.  The corporate seal (if any) shall be in such form as shall be 
approved by the Board of Directors. 
 

5.3 Waiver of Notice.  Whenever notice is required to be given by law, by the 
Certificate of Incorporation or by these By-laws, a written waiver, signed by the person entitled 
to notice, or a waiver by electronic transmission by the person entitled to notice, whether before, 
at or after the time stated in such notice, shall be deemed equivalent to notice.  Attendance of a 
person at a meeting shall constitute a waiver of notice of such meeting, except when the person 
attends a meeting for the express purpose of objecting at the beginning of the meeting, to the 
transaction of any business because the meeting is not lawfully called or convened. 
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5.4 Voting of Securities. Except as the Board of Directors may otherwise designate, 

the President or Treasurer may waive notice of, and act as, or appoint any person or persons to 
act as, proxy or attorney-in-fact for this corporation (with or without power of substitution), at 
any meeting of stockholders or shareholders of any other corporation or organization, the 
securities of which may be held by this corporation. 
 

5.5  Evidence of Authority.  A certificate by the Secretary, or an Assistant Secretary, 
or a temporary Secretary, as to any action taken by the stockholders, directors, a committee or 
any officer or representative of the corporation shall as to all persons who rely on the certificate 
in good faith be conclusive evidence of such action. 

 
5.6  Certificate of Incorporation.  All references in these By-laws to the Certificate of 

Incorporation shall be deemed to refer to the Certificate of Incorporation of the corporation, as 
amended and in effect from time to time. 
 

5.7  Transactions with Interested Parties.  No contract or transaction between the 
corporation and one or more of the directors or officers, or between the corporation and any 
other corporation, partnership, association, or other organization in which one or more of the 
directors or officers are directors or officers, or have a financial interest, shall be void or voidable 
solely for this reason, or solely because the director or officer is present at or participates in the 
meeting of the Board of Directors or a committee of the Board of Directors at which the contract 
�R�U���W�U�D�Q�V�D�F�W�L�R�Q���L�V���D�X�W�K�R�U�L�]�H�G���R�U���V�R�O�H�O�\�� �E�H�F�D�X�V�H���D�Q�\�� �V�X�F�K���G�L�U�H�F�W�R�U�¶�V���R�U���R�I�I�L�F�H�U�¶�V���Y�R�W�H�V���D�U�H���F�Runted 
for such purpose, if: 
 

(a) �7�K�H���P�D�W�H�U�L�D�O���I�D�F�W�V���D�V���W�R���W�K�H���G�L�U�H�F�W�R�U�¶�V���R�U���R�I�I�L�F�H�U�¶�V���U�H�O�D�W�L�R�Q�V�K�L�S���R�U���L�Q�W�H�U�H�V�W���D�Q�G���D�V���W�R��
the contract or transaction are disclosed or are known to the Board of Directors or the committee, 
and the Board or committee in good faith authorizes the contract or transaction by the affirmative 
votes of a majority of the disinterested directors, even though the disinterested directors be less 
than a quorum; 
 

(b) �7�K�H���P�D�W�H�U�L�D�O���I�D�F�W�V���D�V���W�R���W�K�H���G�L�U�H�F�W�R�U�¶�V���R�U���R�I�I�L�F�H�U�¶�V���U�H�O�D�W�L�R�Q�V�K�L�S���R�U���L�Q�W�Hrest and as to 
the contract or transaction are disclosed or are known to the stockholders entitled to vote thereon, 
and the contract or transaction is specifically approved in good faith by vote of the stockholders; 
or 
 

(c) The contract or transaction is fair as to the corporation as of the time it is 
authorized, approved or ratified, by the Board of Directors, a committee of the Board of 
Directors, or the stockholders. 
 

Common or interested directors may be counted in determining the presence of a quorum 
at a meeting of the Board of Directors or of a committee which authorizes the contract or 
transaction. 
 

5.8 Severability.  Any determination that any provision of these By-laws is for any 
reason inapplicable, illegal or ineffective shall not affect or invalidate any other provision of 



 

 
11861281.1  

 

13 

these By-laws. 
 

5.9 Pronouns.  All pronouns used in these By-laws shall be deemed to refer to the 
masculine, feminine or neuter, singular or plural, as the identity of the person or persons may 
require. 
 

ARTICLE  VI  
 

AM ENDMENTS 
 

6.1 By the Board of Directors.  These By-laws may be altered, amended or repealed 
or new by-laws may be adopted by the affirmative vote of a majority of the directors present at 
any regular or special meeting of the Board of Directors at which a quorum is present. 

 
6.2 By the Stockholders.  These By-laws may be altered, amended or repealed or new 

By-laws may be adopted by the affirmative vote of the holders of a majority of the shares of the 
capital stock of the corporation issued and outstanding and entitled to vote at any regular meeting 
of stockholders, or at any special meeting of stockholders, provided notice of such alteration, 
amendment, repeal or adoption of new by-laws shall have been stated in the notice of such 
special meeting. 





Plan for Obtaining Liability Insurance  
 

I. Purpose 
The purpose of this plan is to outline how Cypress Tree Management Natick, Inc. (“CTMN”) 
will obtain and maintain the required General Liability and Product Liability insurance coverage 
as required pursuant to 935 CMR 500.105(10), or otherwise comply with this requirement. 

II.  Research  
CTMN has engaged with multiple insurance providers offering General and Product Liability 
Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers are 
established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License. 

III.  Plan 
1. Once CTMN receives its Provisional Marijuana Establishment License we will engage 

with an insurance provider who is experienced in the legal marijuana industry.   
a. CTMN will obtain and maintain general liability insurance coverage for no less 

than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and 
product liability insurance coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate, annually.  

b. The deductible for each policy will be no higher than $5,000 per occurrence.  
2. In the event that CTMN cannot obtain the required insurance coverage, CTMN will place 

a minimum of $250,000 in an escrow account.  These funds will be used solely for the 
coverage of liabilities. 

a. CTMN will replenish this account within ten business days of any expenditure.  
3. CTMN will maintain reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission and make these reports available to the 
Commission up request. 

 



   
   
 
 

Cypress Tree Management Natick 

Cypress Tree Management Natick , Inc.  
Business Plan  

December 2020  
 

 

EXECUTIVE SUMMARY  

Cypress Tree Management Natick, Inc. (“CTM”) is a Massachusetts corporation that has an application 

to open locally and state-licensed Adult -Use Marijuana Retail Establishment.   CTM’s dispensaries will be 

operated under the name “Redi” (pronounced ready) and we will use the Redi name when referring to 

the customer facing retail operations.   

CTM’s mission is to be a best-in-class educator to consumers of today’s cannabis products.  When CTM 

opens its facilities they will be clean, modern facilities focused on health and wellness.  We are committed 

to providing safe, high-quality products that are professionally grown, processed, packaged and 

presented to customers in a comfortable and secure environment.  Our employees will be attentive and 

professional, trained to serve customers with respect and compassion. 

CTM’s executive team has a broad range of knowledge and business experience including finance, real 

estate development, manufacturing, cannabis cultivation and manufacturing, and dispensary operations.  

Our team has a proven track-record of success in starting and operating new business ventures. 

CTM is committed to sourcing talented and skilled resources to fill positions in th e operational team.  

CTM’s executive team understands the critical nature of a strong operational team for the ultimate 

success of the business.  To attract and retain the best personnel, CTM is committed to competitive 

compensation, benefits, paid time off and an employee stock option plan.  CTM has hired a Director of 

Retail, Retail Operations Manager and Retail IT Manager as part of its core executive team.  All three of 

these hires have deep experience in the Massachusetts regulated cannabis industry having worked for 

other Massachusetts cannabis companies.   

CTM anticipates opening its first retail dispensary in Newton MA in the spring of  2021.  We have a 

submitted application for a  Retail Marijuana Establishment  in the Fenway neighborhood of Boston, 

Massachusetts, where we have received a Host Community Agreement from Boston and have received 

approval from Boston Zoning Board of Appeal for the special permit.   

CTM has the financial resources in place to realistically achieve our vision of a model cannabis operation 

in Massachusetts.  
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COMPANY DESCRIPTION  

CTM is a company established to comply with all regulations and operations of 935 CMR 500.000 for 

adult -use operations in Massachusetts.  CTM plans to operate three (3) premier dispensaries locations in 

MA and to become a full vertical operating with cultivation and product manufacturing.   

CTM is a for-profit corporation.  It is governed by a  3-person Board of Directors. 

CTM’s plan for its dispensary operations are to differentiate itself through customer education.  We will 

focus on understanding today’s cannabis products and proper dosing to achieve the desired effect, to get 

consumers away from just seeking high THC products and costs per milligram, and instead identifying 

the right product for their specific need.  

CTM plans to generate approximately $20MM in sales by year three (3) of operations and cash flow 

positive by year two (2) of operations.  

  

M ARKET ANALYSIS  

The Massachusetts adult-use cannabis market enters its third year of operations since the first adult-use 

dispensaries opened in the state.  2020 had gross sales of approximately $700MM, which includes a near 

10-week shutdown ordered by the Governor due to COVID concerns, demonstrates how robust the 

market is.  There are approximately 80 dispensaries in operation throughout the state.  It is estimated 

that there are over 700,000 adult -use customers in MA and the market is projected to be a $1.2B industry 

in 2021.  Given the limited number of dispensary licenses in the state, and in particular in the locations 

CTM has sited in, the market-share and therefore revenue opportunity for each permitted dispensary is 

amongst the most compelling nationally.   

Specific to CTM, our Host Community Agreement awarded by Natick enjoys significant retail traffic  at 

the Cloverleaf Mall.  The site is located on Speen Street, in-between Route 9 and Route 30, and is across 

the Speen Street from the Natick Mall.  The Cloverleaf Mall’s other tenants include Total Wines, Aldi, 

Burlington Coat Factory, and Guiter Center.  The Mall has approximately 650 parking spots, which 

provides more than ample customer parking.   
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ORGANIZATION AND M ANAGEMENT  

Cypress Tree Management believes that success in this venture will only come from a strong management 

team and a highly skilled core team of experienced cannabis operators to manage the day-to-day 

operations.  

Experienced and provide executives in Victor Chiang, Todd Finard and Eric Liebman founded CTM. 

Victor Chiang  

CEO and Board of Directors  

Victor spent 12 years as at Andersen Consulting/Accenture where he was focused on management and IT 

consulting in the Financial Services practice. He then spent 11 years as a co-founder of Balter Capital 

Management, a hedge fund boutique that has several hedge fund and mutual fund products, and a hedge 

fund advisory service, with peak assets of $1.5B.  Victor is a board member of the MA Cannabis Business 

Association.  Outside of work, Victor volunteers with the Dana-Farber where he co-chairs an annual golf 

tournament. Victor grew up in Weston, MA and currently lives in Wellesley with his family . 
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Todd Finard  

Board of Directors  

Todd is Chief Executive Officer of Finard Properties.  In the 25 years that Todd has been a real estate 

developer, he has become an active leader in the communities in which he operates.  He is a founder of 

the Combined Jewish Philanthropies Next Generation Housing Corporation, a housing platform for 

adults with disabilit ies in the Boston area.  He is the immediate past Chairman of the Board of Hebrew 

SeniorLife – the largest geriatric care provider in New England.  Currently, Todd serves as the Chairman 

of the Board of Advisors for the School at the Museum of Fine Arts at Tufts University, his alma mater. 

Todd grew up in, and continues to reside in Weston with his family.  

Eric Liebman  

Board of Directors  

Eric has spent over 20 years working in real estate both in the Boston area and New York.  Eric spent 8 

years working in manufacturing and retail for a family run business with offices in Boston, Hong Kong 

and China, where their customers were major big-box retailers.  Prior to that, Eric was involved in the 

initial launch of the Boloco restaurant group as an equity holder and instrumental in open the first store 

in Fenway.  Eric is a lifetime member and supporter of the West End House Boys and Girls Club of Allston 

and has recently returned from Cambodia, having volunteered at the Children’s Center in Phnom 

Pehn.  Eric grew-up in Brookline and currently resides in Somerville with his family.   

Lisa Burke  

Director of Retail  

Lisa has been a part of the regulated cannabis market in Massachusetts since its legalization in 2015.  She 

was one of the retail managers at New England Treatment Access’ adult-use and medical dispensary in 

Brookline, MA, overseeing over 190 staff.  She has been a part of NETA’s retail organization since its 

inception and was an integral part of its growth as the premier operator in the MA cannabis market.  The 

Brookline dispensary is by far the largest revenue generating dispensary in MA.  In her role she helped 

develop and implement all aspects of their retail operations, which currently services between 2,500-

3,200 customers per day.  She brings a deep cannabis knowledge and experience in educating and 

servicing both experienced and new cannabis users.  Lisa resides in Somerville with her family. 

Paris Caldwell  

Director of Operations  

Paris has been a part of the regulated cannabis market in Massachusetts since graduating from the 

University of Massachusetts, Boston, having joined New England Treat Access’ adult-use and medical 

dispensary in Brookline, MA, where she was quickly promoted to Operations Manager.  Her primary 
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focus was on store operations, collaboration between NETA’s two stores, hiring, payroll management, 

active community outreach and sales expansion.  Born and raised in Newton, MA in a family of teachers 

and doctors, she has been instilled with the value of improving others’ quality of life and brings this core 

value to the cannabis retail operations.  Paris lives currently lives in Allston.   

Rick Nagle  

Director of Security  

Rick worked in Massachusetts law enforcement for over 30 years. He spent 10 years as an investigator 

for both the Norfol k County and Plymouth County District Attorneys’ offices, before being assigned to 

the Commonwealth’s Cold Case Unit. He then became a supervisor in the State Police’s Crisis 

Management office, and then was promoted to Narcotics Inspector with the Massachusetts State Police. 

His duties included being responsible for all narcotic evidence seized by the Massachusetts State Police.  

Rick was also in charge of reviewing and developing security policies and procedures for the State Police.  

At Cypress Tree, Rick will be developing policies and procedures relative to interior and exterior security 

of the CTM facilities.  Rick will also be actively involved in hiring and training all security personnel.  

CTM has a comprehensive hiring plan to guide the recruitment, hiring and management of its employees 

to fill the remainder of the retail staff.  This includes:  

1. Defini tion of responsibilities;  

2. Clear chain of authority;  

3. Well-paid, well-qualified, well -trained personnel;  

4. Professional recreating practices with a commitment to diversity hiring;  

5. Retention programs to retain and promote from within; and  

6. Thorough training of all employees.   

Recruitment  

CTM’s recruitment efforts will be primarily directed with the following qualifications:  

1. At least twenty-one (21) years of age; 

2. Local residents; 

3. Preference for minority, veterans and individual with non- violent drug convictions candidates; 

and 

4. Health -related education/professional backgrounds.  
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Training  

Qualified candidates will participate in a rigorous training program and be evaluated for suitability to 

fulfill their designated role.  Training will include careful review of all training materials, attending 

lectures by qualified professionals and on-the-job training.  In addition to job specific training, training 

will include:  

Legal – Legal training will cover all Massachusetts regulations and laws related to marijuana.  Legal 

obligations of licenses marijuana dispensaries will be emphasized.  Other topics will include the rules and 

regulations of the dispensary, sexual harassment training, effective interaction with law enforcement 

personnel, and the rights and responsibilities of marijuana adult -use customers.  

Security – Security training will be provided by CTM’s Director of Security and will cover prevention of 

diversion of cannabis products, distress and panic alarm procedures, perimeter and entrance control and 

robbery response techniques.   

 

SERVICE AND PRODUCT  

Cypress Tree Management brings a deep focus on the retail operations and customer service.  CTM’s 

objective is to site and operate three dispensaries, where each are sited in high traffic, class-A retail 

locations.  CTM will operate its dispensary footprint under the retail store name Redi (pronounced ready).  

Redi’s retail service experience will be designed around providing products for the customers’ desired 

experience and not simply a percentage THC sale.  For example, understanding that the customer is 

looking for a product to help them with sleeping or anxiety or energy and how they want to consume (i.e., 

may customers do not want an inhalation product), to then recommend the right product selection.  Our 

sales approach will not be to sell tested percentage THC, as we believe that is analogous to a customer 

buying a bottle of wine by asking about its alcohol content.  Redi also believes the sales process must 

including educating new consumers about safe storage practices, providing available research on the risks 

of consumption and what proper dosing means.  We believe our target customer is the legal consumer of 

cannabis who likely has limited experience in consuming cannabis in recent years, but has been reading 

and hearing about the potential benefits of cannabis versus other pharmaceutical drugs.  This consumer 

class will assess their experience and thereby their likely to be a repeat customer not only on their in-

store experience but also on the quality of the product and if it achieved the desired results.   

While CTM intends to pursue the full vertical license, it will initially ope n Natick  relying on wholesale 

products.  Redi’s product lines within the dispensary will include:  

 

Product Line  Description  
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Flowers Marijuana “buds” are dried and then either rolled into papers, 

smoked in a standard pip or a water pipe, or vaporizer products. 

Extracts Extracts are concentrated doses of the trichomes, the part of the plant 

that contains the cannabinoid compounds. 

Preparations Tinctures, joints, dermals, nectars, salves, etc.  

Edibles Food and drinks infused with marijuana concentrate.  

Accessories Products used for consumption of marijuana products, books and 

DVD’s related to marijuana use, etc.  

 

M ARKETING AND SALES  

Cypress Tree Management will be compliant with all regulations and operations of 9335 CMR 500.000 

for adult -use operations in Massachusetts as they apply to marketing and advertising, packaging and 

labeling, and direct marketing to customers.   

 

Branding and Positioning  

CTM believes the majority of consumers are seeking alternative products than traditional alcohol and 

pharmaceuticals that fit their health and wellness objections.  This health and wellness lifestyle is what 

CTM hopes to support by delivering on the following qualities in our dispensaries:  

1. Service Orientation – CTM will employ compassionate, engaging people, who will be highly 

trained on cannabis products and their potential effects.  We are truly committed to quality service 

and to providing expert information.  

2. Quality Products –  CTM will source state-approved and tested quality products.  In our wholesale 

purchasing efforts, our goal will be to identify and acquire quality and consistent products that 

will ensure our customers have the same experience each time they purchase from CTM.  

3. Merchandising – CTM will leverage retail expertise to display and educate consumers on all of the 

product lines so consumers are making informed purchase decisions.  

Marketing  

The following are CTM’s marketing objectives for its first two years of operations:  

1. Educate the Consumer Base – Knowledge and attitudes towards cannabis today remains 

challenged with misinformation and often continues to combat historical stigma.  We can attract 
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new consumers by educating the public about cannabis as a safe and viable alternative to alcohol 

and pharmaceutical products. 

2. Increase Brand Awareness – CTM will develop and implement loyalty programs and word -of-

mouth advertising campaigns to increase awareness of CTM’s brand.  

3. Increased Community Outreach – A strong community out reach program will be core to each 

dispensary’s operations.  By working with the neighboring community groups and participating 

in area events, the dispensaries will work to become an essential member of the community.  

Outreach will build awareness, relationships and cooperation that will lead to referrals and more 

customers over time.   

Marketing  Strategies  

Word of mouth and a social media campaign are two of the most important ways to attract customers 

and build brand awareness.   

Advertising – CTM anticipates spending approximately 1-1.5% of its gross monthly sales on advertising 

and marketing costs in its first years of operations.  The advertising messaging will be primarily 

educational and focused on cannabis as a legal, safe and available product.  Under our Redi name we will 

strive to have a strong social media presence.   

Community Participation –  CTM will work with local community groups to find volunteer opportunities.  

Public Relations – CTM will also increase awareness and positive information about our brands and 

services by forming positive relationships with local media sources.  Periodic press releases will be 

provided to local media, including The Boston Globe, to highlight Redi’s products and work in the 

community.   

Member Marketing –  Marketing to our pre -existing customers is a crucial piece of Redi’s brand 

awareness.  Redi will work to educate our members and promote our products and services.  For example, 

we will offer private consultations to educate members about various products, safe consumption and 

safe storage.  We will also offer these consultations via Zoom meetings.  

Word of Mouth Marketing –  Customers satisfied with CTM will tell others.  Therefore, we will put 

significant effort into an exceptional customer experience with each touchpoint we have.  CTM will also 

develop formal referral programs that encourages current members to refer a friend.  

Sales Strategies  

As a customer focused retail operator, Redi’s approach to sales will focused on the customer’s needs and 

understanding the experience they are seeking or the ailment they are looking to treat, rather than trying 

to sell them a product.  Redi will provide ongoing training to its staff to prepare them t o identify the right 

product or products to achieve a customer’s desired cannabis experience or help with their identified 
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ailment.  Dispensary management will monitor employee performance by tracking transaction data and 

shadowing them on customer interactions.  Individual feedback and regular staff meetings will be used 

as training opportunities to continually push staff to improve.   

Locations/Facilities  

Finding a class-A retail location and designing the interior space is essential to building our desir ed 

brand.  The dispensary location and viability as a strong retail location with high traffic counts is essential 

to CTM’s success.   

Site Selection  

CTM’s dispensary will be at 321 Speen Street, Natick, Massachusetts.  The location is in the Cloverleaf 

Mall, which is in -between Route 9 and Route 30.     
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FINANCIAL PROJECTIONS  

Cypress Tree Management Natick Financial Pro Forma:  

 

 

 

 

 

 

 

 

 



Cypress Tree Management Natick, Inc.  
Management and Operations Profile 
Operating Policies and Procedures 
 
 
 

Energy Compliance Plan 
 
At all times, Cypress Tree Management Natick, Inc.’s (“CTMN”) Retail Marijuana 
Establishment will satisfy minimum energy efficiency and conservation standards as required by 
the Commission and in accordance with 935 CMR 500.105(15). CTMN will strive to reduce 
energy demand, including by not limited to, the following:  

�x Use of natural lighting where feasible;  
�x Purchase and installation of LED lights that we received through AECOM and their 

energy savings program;  
�x Utilization of advanced and energy efficient HVAC systems; 
�x Insulated glazing;  
�x New building insulation, where feasible;  
�x New exterior doors; and 
�x Consider opportunities for renewable energy generation, including, where applicable, 

submission of building plans showing where energy generators could be placed on the 
site, and an explanation of why the identified opportunities were not pursued, if 
applicable. 

 
The project will be in compliance with the International Building Code’s requirements for 
sustainable and energy conservation in construction. CTMN will work closely with the utility to 
create and execute an energy savings plan, including: 

�x Understanding of how we consume energy through analysis generation; 
�x Compare our operation with similar businesses and act accordingly; 
�x Solicit customized energy improvement recommendations from professionals and 

determine how and if such recommendations can be incorporated into our business plan; 
and 

�x Identify cost incentives through utility energy programs and other energy efficiency 
programs offered pursuant to MGL c. 25 §21, such as Mass Save programs, or through 
municipal lighting plants, to explore financial incentives for energy efficiency and 
demand reduction measures. 
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Maintaining of Financial Records 

 
Cypress Tree Management Natick, Inc.’s (“CTMN”) policy is to maintain financial records in 
accordance with 935 CMR 500.105(9)(e). The records will include manual or computerized 
records of assets and liabilities, monetary transactions; books of accounts, which shall include 
journals, ledgers, and supporting documents, agreements, checks, invoices and vouchers; sales 
records including the quantity, form, and cost of marijuana products; and salary and wages paid to 
each employee, stipends paid to each board member, and any executive compensation, bonus, 
benefit, or item of value paid to any individual affiliated with a Marijuana Establishment, 
including members of the non-profit corporation.   
 
CTMN will implement separate accounting practices for marijuana and non-marijuana sales 
pursuant to 935 CMR 500.140(5)(f).  
 
CTMN will conduct monthly sales equipment and data software checks and initiate reporting 
requirements for discovery of software manipulation as required by 935 CMR 
500.140(5)(d).  CTMN will not utilize software or other methods to manipulate or alter sales data 
in compliance with 935 CMR 500.140(5)(c).  CTMN will conduct a monthly analysis or its 
equipment and sales data to determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been employed to manipulate or 
alter sales data.  CTMN will maintain records that it has performed the monthly analysis and 
produce it upon request to the Commission.  If CTMN determines that software had been installed 
for the purpose of manipulation or alteration of sales data or other methods have been utilized to 
manipulate or alter sales data we will:  disclose the information to the Commission; cooperate 
with the Commission in an investigation relative to data manipulation; and take other action as 
directed by the Commission to comply with the applicable regulations.  Pursuant to 935 CMR 
500.140(5)(e), CTMN will comply with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding recordkeeping requirements.  
 
CTMN financial records will be available for inspection by the Commission, upon request.  The 
financial records will be maintained in accordance with generally accepted accounting 
principles.  Following the closure of CTMN, all records will be kept for at least two years at the 
expense of CTMN and in a form and location acceptable to the Commission, in accordance with 
935 CMR 500.105(9)(g).  Financial records shall be kept for a minimum of three years from the 
date of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 
500.140(5)(e). 
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Personnel Policies Summary 
 

It is Cypress Tree Management Natick, Inc. (“CTMN”)  policy to provide equal opportunity in all 
areas of employment, including recruitment, hiring, training and development, promotions, 
transfers, termination, layoff, compensation, benefits, social and recreational programs, and all 
other conditions and privileges of employment, in accordance with applicable federal, state, and 
local laws. CTMN will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of CTMN 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  CTMN will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID; and key state and 
local laws.   
 
CTMN will maintain records of compliance with all training requirements pursuant to 935 CMR 
500.105(2).  The records will be maintained for four years and CTMN will make the records 
available for inspection upon request. All of our employees who are agents of the adult use 
marijuana establishment and the MTC at our CMO locations will receive the training required for 
each license under which the agent is registered, including, without limitation, with respect to 
patient privacy and confidentiality requirements, which may result in instances that would 
require such an agent to participate in more than 8 hours of training.  
 
All CTMN policies will include a staffing plan and corresponding records in compliance with 
935 CMR 500.105(1)(i) and ensure that all employees are aware of the alcohol, smoke, and drug-
free workplace policies in accordance with 935 CMR 500.105(1)(k).  CTMN will also implement 
policies to ensure the maintenance of confidential information pursuant to 935 CMR 
500.105(1)(l).  CTMN will enforce a policy for the immediate dismissal of agents for prohibited 
offenses including but not limited to diversion of marijuana, unsafe practices, or a conviction or 
guilty pleas for a felony charge of distribution to a minor according to 935 CMR 105(1)(m).  
 
All CTMN employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
establishment agents will complete a training course administered by CTMN and complete a 
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 CMR 
500.105(2)(a).   
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Policy for Restricting Access to Age 21 and Older 

 
 

I. Intent   Cypress Tree Management Natick, Inc.’s (“CTMN”) Marijuana Establishment operations 
will be compliant with all regulations outlined in 935 CMR 500. et. seq. (“the Regulations”) and 
any other requirements or sub-regulatory guidance issued by the Massachusetts Cannabis Control 
Commission (“CNB”) or any other regulatory agency.  

II. Purpose   The purpose of this policy is to outline the responsibilities of the Company, the 
Company’s management team and Agents to ensure specific, methodical, and consistent 
compliance of the Regulations and to ensure that access to our facility is restricted to only persons 
who are 21 years of age or older. 

III. Definitions 

Adult-use Cannabis or Marijuana means Marijuana that is cultivated, processed, 
transferred, tested or sold to adults 21 years of age or older in compliance with 935 CMR 
500.000 

Adult-use Cannabis or Marijuana Products means Marijuana Products that are processed, 
manufactured, transferred, tested or sold to adults 21 years of age or older in compliance 
with 935 CMR 500.000 

Consumer means a person who is 21 years of age or older. 

Law Enforcement Authorities means local law enforcement unless otherwise indicated. 

Proof of Identification means a government issued photograph that contains the name, 
date of birth, physical description and signature of the individual and is currently valid (in 
other words, not expired).  CTMN will only accept the following forms of proof of 
identification that include all of the above criteria; 

1. Massachusetts driver’s license 

2. Massachusetts Issued ID card 

3. Out-of-state driver’s license or ID card 

4. Government issued Passport 

5. U.S. Military ID 

Visitor means an individual, other than a Marijuana Establishment Agent authorized by the 
Marijuana Establishment, on the premises of an establishment for a purpose related to its 
operations and consistent with the objectives of St. 2016, c. 334, as amended by St. 2017, 
c. 55 and 935 CMR 500.000, provided, however, that no such individual shall be younger 
than 21 years old. 
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IV. Responsibilities 

CTMN’s Management team is responsible for ensuring that all persons who enter the facility or are 
otherwise associated with the operations of CTMN are 21 years of age or older.  

CTMN will positively identify all individuals seeking access to the facility to limit access solely to individuals 
21 years of age or older; 

V. Access to the Facility 

CTMN only allows the following individuals into our Retail Marijuana Facility.  For the purposes of this 
Policy the term Establishment also refers to any vehicle owned, leased, rented or otherwise used by CTMN 
for the transportation of Marijuana. 

Upon entry into the facility by an individual, an CTMN agent will immediately inspect the individual's proof 
of identification and determine that the individual is 21 years of age or older. A patient registration card 
is not sufficient proof of age. 

Other individuals who can access the facility include: 

1. CTMN Agents (including board members, directors, employees, executives, managers, or 
volunteers) 

a. While at the facility or transporting marijuana for the facility all CTMN Agents must carry 
their valid Agent Registration Card issued by the Commission 

b. All CTMN Agents are verified to be 21 years of age or older prior to being issued a 
Marijuana Establishment Agent card. 

2. Visitors (including outside vendors and contractors) 

a. Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older.   

i. If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

b. After the age of the visitor is verified they will be given a Visitor Identification Badge  

c. Visitors will be escorted at all times by a marijuana establishment agent authorized to 
enter the limited access area. 

d. Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

i. The visitor log will be available for inspection by the Commission at all times 

3. Representatives of the Commission, Emergency Responders and Law Enforcement. 

a. The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 
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i. Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

ii. Representatives of other state agencies of the Commonwealth; and 

iii. Emergency responders in the course of responding to an emergency. 

iv. Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

b. Individuals described above in this policy will be granted immediate access to the facility. 

VI. Age Verification 

To verify an individual is 21 or older an CTMN Agent must receive and examine from the individual one of 
the following authorized government issued ID Cards; 

i.  Massachusetts Issued driver’s license 

ii.  Massachusetts Issued ID card 

iii.  Out-of-state driver’s license or ID card (with photo) 

iv.  Passport 

v.  U.S. Military I.D. 

a. To verify the age of the individual the Agent will use an Age Verification Smart ID Scanner 
that will be supplied by CTMN.   

b. In the event that the ID is not a scannable ID, or if for any reason the scanner is not 
operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification 

F.  Feel 

�x Have the customer remove the ID from their wallet or plastic holder (never 
accept a laminated document) 

�x Feel for information cut-out or pasted on (especially near photo and birth 
date areas) 

�x Feel the texture – most driver’s license should feel smooth, or (depending on 
your State) they will have an identifying texture 

L.  Look 

�x Look for the State seals or water marks; these seals are highly visible without 
any special light. 

�x Look at the photograph. Hairstyles, eye makeup and eye color can be altered, 
so focus your attention on the person’s nose and chin as these features don’t 
change. When encountering people with beards or facial hair, cover the facial 
hair portion of the photo and concentrate on the nose or ears. 
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�x Look at the height and weight. They should reasonably match the person. 

�x  Look at the date of birth and do the math!  

�x Compare the age on the ID with the person’s apparent age. 

�x Look at the expiration date. If the ID has expired, it is not acceptable. 

�x If needed, compare the ID to the book of Government Issued ID’s  

A.  Ask 

�x Ask questions of the person, such as their middle name, zodiac sign, or year 
of high school graduation. Ask them the month they were born. If they 
respond with a number, they may be lying. If the person is with a companion, 
ask the companion to quickly tell you the person’s name. 

�x If you have questions as to their identity, ask the person to sign their name, 
and then compare signatures. 

G.  Give Back 

�x If the ID looks genuine, give the ID back to the customer and  allow entry. 

c. If for any reason the identity of the customer or the validity of the ID is in question, the 
individual will not be granted access to the facility. 

VII. Training 

CTMN will train all Retail and Security Agents on the verification and identification of individuals.  
This training will be done prior to Agents performing age verification duties.  Management will 
supply Age Verification Smart ID Scanners and hardcover books to assist Agents in age verification. 

All CTMN agents will enroll and complete the Responsible Vendor Training Program when it is 
available.  This curriculum will include: 

a. Diversion prevention and prevention of sales to minors; 

b. Acceptable forms of identification, including: 

vi. How to check identification; 

vii. Spotting false identification; 

viii. Medical registration cards issued by the DPH; 

ix. Provisions for confiscating fraudulent identifications; and 

x. Common mistakes made in verification. 
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Procedures for Quality Control and Testing of Product 

 
Pursuant to 935 CMR 500.160, Cypress Tree Management Natick, Inc. (“CTMN”) will not sell or 
market any marijuana product that is not capable of being tested by Independent Testing 
Laboratories, including testing of marijuana products and environmental media.  CTMN will 
implement a written policy for responding to laboratory results that indicate contaminant levels 
that are above acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) 
and subsequent notification to the Commission of such results.  Results of any tests will be 
maintained by CTMN for at least one year.  All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to CTMN 
by the testing facility will be disposed of in accordance with 935 CMR 500.105(12).  CTMN will 
never sell or market adult use marijuana products that have not first been tested by an Independent 
Testing Laboratory and deemed to comply with the standards required under 935 CMR 500.160. 
 
In accordance with 935 CMR 500.130(2), CTMN will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000:  Good 
Manufacturing Practices for Food, and with the requirements for food handlers specified in 105 
CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  
In addition, CTMN’S policies include requirements for handling of marijuana, pursuant to 935 
CMR 500.105(3), including sanitary measures that include, but are not limited to: hand washing 
stations; sufficient space for storage of materials; removal of waste; clean floors, walls and 
ceilings; sanitary building fixtures; sufficient water supply and plumbing; and storage facilities 
that prevent contamination. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), CTMN will provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 
CMR 500.105 and 500.110.  CTMN will have a separate area for storage of marijuana that is 
outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging 
have been opened or breached, unless such products are destroyed.  CTMN storage areas will be 
kept in a clean and orderly condition, free from infestations by insects, rodents, birds and any 
other type of pest.  The CTMN storage areas will be maintained in accordance with the security 
requirements of 935 CMR 500.110.   
 
CTMN will have a Quality Manager who will oversee the manufacturing at the CTMN facility to 
maintain strict compliance with DPH regulations and protocols for quality control and analytical 
testing. In accordance with 935 CMR 500.160 CTMN grow areas are monitored for temperature, 
humidity, and CO2 levels this monitoring helps reduce the risk of crop failure. Ethical pest 
management procedures are utilized to naturally maintain a pest free environment alongside our 
True Living Organics (‘TLO”)  growing method.  
 
All Marijuana Infused Products (“MIPs”)  are produced using good manufacturing practices and 
safe practices for food handling to ensure quality and prevention of contamination. 
 

All CTMN agents whose job includes contact with marijuana or nonedible marijuana products is 
subject to the requirements for food handlers specified in 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements.  All CTMN agents working 
in direct contact with preparation of marijuana or nonedible marijuana products shall conform to 
sanitary practices while on duty, including personal cleanliness and thorough handwashing.  The 
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hand-washing facilities will be adequate and convenient with running water at a suitable 
temperature and conform with all requirements of 935 CMR 500.105(3)(b)(3).   

CTMN will provide sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations, in accordance with 935 CMR 
500.105(3)(b)(4).  Litter and waste will be properly removed and disposed of and the operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12).  The floors, ceilings and walls will be constructed in a way that allows them to be 
adequately cleaned and in good repair.  All contact surfaces, including utensils and equipment, 
shall be maintained in a clean and sanitary condition in compliance with 935 CMR 
500.105(3)(b)(9). All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana products.   

Pursuant to 935 CMR 500.105(3)(b)(11), CTMN’s water supply will be sufficient for necessary 
operations able to meet our needs.  The plumbing requirements of 935 CMR 500.105(3)(b)(12) 
will be met through adequate size and design and adequately installed and maintained to carry 
sufficient quantities of water to required locations throughout the CTMN facility.  CTMN will 
also provide our employees with adequate, readily accessible toilet facilities that are maintained 
in sanitary condition and in good repair.  All products that can support the rapid growth of 
undesirable microorganisms will be held in a manner that prevents the growth of these 
microorganisms.   
 
Our quality assurance manager will ensure all batches of Marijuana and MIPs will be tested, by an 
independent testing laboratory pursuant to 935 CMR 500.160. All products shall be tested for the 
cannabinoid profile and for contaminants as specified by the Department, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides. 
 
 Environmental media will be tested in compliance with the Protocol for Sampling and Analysis 
of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
published by the Department of Public Health pursuant to 935 CMR 500.160(1). 
All testing results will be maintained by CTMN for no less than one year in accordance with 935 
CMR 500.160(3). 
 
Samples that pass testing will be packaged for use or utilized in MIPs. 
 
Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed to 
comply with the Independent Testing Laboratory standards. 
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Qualifications and Training 
 

Pursuant to 935 CMR 500.105(2)(a) Cypress Tree Management Natick, Inc. (“CTMN”) will 
ensure all dispensary agents complete training prior to preforming job functions. Training will be 
tailored to the role and responsibilities of the job function. Dispensary agents will be trained for 
one week before acting as a dispensary agent. At a minimum, staff shall receive eight hours of 
on-going training annually. New dispensary agents will receive employee orientation prior to 
beginning work with CTMN. Each department managed will provide orientation for dispensary 
agents assigned to their department. Orientation will include a summary overview of all the 
training modules. 
 
CTMN relies on its employees to be engaged, compassionate, committed and collaborative. 
Employees are required to have the applicable skills and qualifications to successfully carry out 
assigned duties, be prepared to respond appropriately to customer and vendor needs and comply 
with operational and regulatory requirements. Employees undergo an intensive orientation to 
introduce the Employee Handbook, Code of Conduct, Emergency Preparedness Guide, Incident 
Management Protocols and a review of the Commission’s regulations at 935 CMR 500.000 et. seq. 
Employees are cross-trained within areas they are authorized to access.  
 
Qualifications for CTMN Agents  
The minimum requirements to become a CTMN Marijuana Establishment Agent (“Agent”) are 
outlined below. CMTF board members, directors, employees, executives, managers or volunteers 
will register with the Commission as a CMTF Marijuana Establishment Agent. For clarity an 
employee means, any consultant or contractor who provides on-site services to a Marijuana 
Establishment related to the cultivation, harvesting, preparation, packaging, storage, testing, or 
dispensing of marijuana.  
Agents must; 
 

�x Be 21 years of age or older;  
�x Have not been convicted of an offense in the Commonwealth involving the distribution of 

controlled substances to minors, or a like violation of the laws of Other Jurisdictions; and  
�x Be determined suitable for registration consistent with the provisions of 935CMR 500.800 

and 935 CMR 500.801 or 935 CMR 500.802.  
 
CTMN will develop a job description for all positions with the company. While all Agents must 
meet the qualifications listed above, many of our positions will require additional qualifications 
depending on the required duties. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of CTMN 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  CTMN will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
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compliance with tracking requirements; identifying acceptable forms of ID; and key state and 
local laws.   
 
All employees will be registered as agents, in accordance with 935 CMR 500.030.  All CTMN 
employees will be duly registered as marijuana establishment agents and have to complete a 
background check in accordance with 935 CMR 500.030(1).  All registered agents of CTMN 
shall meet suitability standards of 935 CMR 500.800.  
 
Training will be recorded and retained in dispensary agents file. Training records will be 
retrained by CTMN for at least four years after agents’ termination. Dispensary agents will have 
continuous quality training and a minimum of 8 hours annual on-going training.   
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Record Keeping Procedures 
 
Cypress Tree Management Natick, Inc.’s (“CTMN”) records will be available to the Cannabis 
Control Commission (“CCC’) upon request pursuant to 935 CMR 500.105(9). The records will be 
maintained in accordance with generally accepted accounting principles.  All written records 
required in any section of 935 CMR 500.000 are subject to inspection, in addition to written 
operating procedures that will be maintained as required by 935 CMR 500.105(1), inventory 
records as required by 935 CMR 500.105(8) and seed-to-sale tracking records for all marijuana 
products are required by 935 CMR 500.105(8)(e).   
 
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including 
but not limited to, job descriptions for each employee, organizational charts, staffing plans, 
personnel policies and procedures and background checks obtained in accordance with 935 CMR 
500.030.  Personnel records will be maintained for at least 12 months after termination of the 
individual’s affiliation with CTMN, in accordance with 935 CMR 500.105(9)(d)(2).  
Additionally, business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as 
waste disposal records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 
500.105(12).  Pursuant to 935 CMR 500.105(9), the following business records shall be 
maintained: assets and liabilities; monetary transactions; books of accounts; sales records, and; 
salary and wages paid to each employee. 
 
CTMN will also keep all waste disposal records as required by 500.105(12), including record 
keeping procedures.  CTMN will ensure that at least 2 Marijuana Establishment Agents witness 
and document how the marijuana waste is disposed or otherwise handled in accordance with 935 
CMR 500.105(12).  When the marijuana products or waste is disposed or handled, CTMN will 
create and maintain a written or electronic record of the date, the type, and quantity disposed or 
handled, the manner of disposal or other handling, the location of the disposal or other handling, 
and the names of the Agents present during the disposal or handling, with their 
signatures.  CTMN will keep these records for at least 3 years.   
  
Following the closure of the Marijuana Establishment, all records will be kept for at least two 
years at the expense of CTMN and in a form and location acceptable to the Commission, pursuant 
to 935 CMR 500.105(9)(g).  In accordance with 935 CMR 500.105(9), records of CTMN will be 
available for inspection by the Commission upon request.  CTMN’s records will be maintained in 
accordance with generally accepted accounting principles.  CTMN will have all required written 
records and available for inspection, including all written operating procedures as required by 935 
CMR 500.105(1) and business records as outlined by 935 CMR 500.105(9)(e).  
 
 
 



Cypress Tree Management Natick, Inc. 
Management and Operations Profile 
Operating Policies and Procedures 
 
 
 

Separating Recreational from Medical Operations 
 
Cypress Tree Management Natick, Inc. does not intend to operate as a Co-located Marijuana 
Operation (CMO) at its Natick location.  Cypress Tree Management Natick, Inc. at this time will 
only hold an adult-use retail license.  
 
 



  

CYPRESS TREE MANAGEMENT  DIVERSITY PLAN  

 

 

Intent  

The intent of Cypress Tree Management, Inc.�¶�V��Diversity Plan is to install policies and procedures 
to promote a diverse workforce. Cypress Tree Management is committed to promote racial and 
gender equity and include veterans, LGBTQ+, people with disabilities and other communities in 
the makeup of the workforce.   

 

Purpose 

Cypress Tree Management�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q���V�H�U�Y�H�V���D�V���D���V�X�P�P�D�U�\���R�I �W�K�H���F�R�P�S�D�Q�\�¶�V���S�O�D�Q���W�R���H�Q�V�X�U�H��
that we are a diverse and inclusive company, promoting a discrimination-free workplace and to 
encourage all employees to use their individual background and talents to support the growth of 
the company.  Accepting, understanding and valuing the differences amongst our employees gives 
our company ideas and innovations from a variety of backgrounds and cultures.   

Cypress Tree Management�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q���L�V���P�H�D�Q�W���W�R���E�H���D���O�L�Y�L�Q�J���G�R�F�X�P�H�Q�W���G�H�V�L�J�Q�H�G���W�R���S�U�R�P�R�W�H��
strategies as our company grows, guide decisions and practices that impact equity and promote the 
principles of diversity management.   

The Diversity Plan represents the initial approach to establish a comprehensive plan with goals 
and measures.  The Plan will be reevaluated annually or as needed.   

Cypress Tree Management will adhere to the requirements set forth in 935 CMR 500.105(4) 
relative to the permitted and prohibited advertising, branding, marking, and sponsorship practices 
of every marijuana establishment. Furthermore, any actions taken, or program instituted, by 
�&�\�S�U�H�V�V�� �7�U�H�H�� �0�D�Q�D�J�H�P�H�Q�W�� �Z�L�O�O�� �Q�R�W�� �Y�L�R�O�D�W�H�� �W�K�H�� �&�R�P�P�L�V�V�L�R�Q�¶�V�� �U�H�J�X�O�D�W�L�R�Q�V�� �Z�L�W�K�� �U�H�V�S�H�F�W�� �W�R��
limitations on ownership or control or other applicable state laws. 

 

Goals 

�&�\�S�U�H�V�V���7�U�H�H���0�D�Q�D�J�H�P�H�Q�W�¶�V���J�R�D�O�V���Z�L�O�O���E�H���P�H�D�V�X�U�H�G���D�Q�G���W�U�D�F�N�H�G���D�W���D�O�O���O�H�Y�H�O�V���R�I���W�K�H���F�R�P�S�D�Q�\���D�W��
least annually as follows:  
  
Goal 1: Recruit diverse employees at all levels. Cypress Tree Management will assess the 
demographic percentages of its workforce annually to see if it is meeting its goal of recruiting 
diverse employees with a goal of having a workforce that consists of 50% women, 30% 
minorities, 10% veterans, 10% LGBTQ+ individuals, and 5% individuals with disabilities. 
 

Proposed Initiative: To achieve its goal, Cypress Tree Management will hire staff and 
post job listings as needed utilizing the following methods:  
 

�ƒ Create gender-neutral job descriptions;  

�ƒ Recruit from state and local employment staffing groups  
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�ƒ Post hiring needs in diverse publications such as a variety of web-based 
recruitment platforms such as indeed.com;  

�ƒ Participate in local hiring events and job fairs, at least two annually, including 
events held by the Massachusetts Cannabis Business Association (MassCBA);  
 

Measurement Frequency and Metrics: Cypress Tree Management will review the 
diversity of its workforce and compare these metrics to its percentage goals.  
The first review will take place within six months of meeting our minimum staffing goals 
and then annually after that time. Cypress Tree Management will assess and review its 
progress, submitting a report to the Commission at least 60 days prior to the annual renewal 
date of our Provisional License. Based upon this annual review and in conjunction with the 
renewal of its license, Cypress Tree Management will be able to demonstrate to the 
Commission the success of this initiative.   

 

Goal 2: Ensure that all participants in our supply chain and ancillary services are committed to the 
same goals of promoting equity and diversity in the adult-use marijuana industry with a goal of 
having at least 25% of business in our supply chain and ancillary services owned and/or managed 
by minority groups, women, veterans, people with disabilities and/or LGBTQ+ individuals.  

 

Proposed Initiative: To accomplish this goal, Cypress Tree Management will prioritize 
working with businesses in our supply chain and required ancillary services that are owned 
and/or managed by minority groups; women, veterans, people with disabilities, and/or 
LGBTQ+ individuals Should advertising for these businesses be required, Cypress Tree 
Management will utilize the same methods outlined in Goal 1 and adhere to the provisions 
of 935 CMR 500.105(4).  

 

Measurement Frequency and Metrics: Cypress Tree Management will measure how 
many of its ancillary services and participants in its supply chain are owned and/or 
managed by minorities, women, veterans, people with disabilities and/or LGBTQ+ 
individuals and will calculate the percentage of services and members of its supply chain 
who meet this requirement. Cypress Tree Management will ask suppliers and ancillary 
services if they would identify themselves as a business that is owned or managed by one 
of the targeted groups and give priority to these businesses.  Cypress Tree Management 
will assess these percentages annually and will be able to demonstrate to the Commission 
the success of its progress upon the renewal of its license each year to occur one year from 
provisional licensure. 

 

Conclusion 

Cypress Tree Management will conduct continuous and regular evaluations of the implementation 
of its goals and at any point will retool its policies and procedures in order to better accomplish 
the goals set out in this Diversity Plan. Cypress Tree Management will adhere to all requirements 
set forth in 935 CMR 500.105(4) relative to the permitted and prohibited advertising, brand, 
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marketing, and sponsorship practices of marijuana establishments.  Any actions taken, or programs 
instituted by Cypress Tree Management �Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K���U�H�V�S�H�F�W��
to limitations on ownership or control or other applicable state laws. 


	Adopted: April 17, 2020

	Date2_af_date: 
	Date3_af_date: 
	Date(s): 
	Date(s) 2: 


