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David Giannetta
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From: David Giannetta <david@cccrme.com>

Date: September 20, 2021 at 1:24:55 PM EDT

To: Anthony Ansaldi <aansaldi@littletonma.org>

Cc: Joseph Laydon <jlaydon@littletonma.org>

Subject: Re: License Renewal - Community Care Collective, Inc. - D/B/A
"Collective"

|
Hi Joe and Anthony,

As a follow up to my email on Friday, here is the official request:

Dear Town Administrator Ansaldi:

Please be advised that as a requirement of Community Care Collective, Inc.’s
(“Collective”) license renewal application for its marijuana establishment in the
Town of Littleton (“Littleton” or “Town”), the Cannabis Control Commission

(the “Commission”) is requiring Collective to submit (1) documentation that it
requested from its Host Community the records of any cost to the Town, whether
anticipated or actual, resulting from the licensee’s operation within its borders,
and (2) any response received from the Host Community in connection with such
request, and if no response is received, an attestation to that effect.



Accordingly, please accept this correspondence as Collective’s formal request to
the Town to produce the records of any cost, whether anticipated or actual,
resulting from Collective’s operation within the Town. Please note that a copy of
this correspondence along with any response received from the Town, or barring
receipt of any response, an attestation to that effect, shall be submitted by
Collective to the Commission. As the Town is aware, in accordance with M.G.L.
C. 94G, 8 3(d), any cost to the Town imposed by the operation of a Marijuana
Establishment shall be documented and considered a public record as defined by
M.G.L.c. 4,87, cl. 26.

Thank you for your attention to this matter, and do not hesitate to contact me with
any questions.

Regards,

David Giannetta
Community Care Collective
Presiden& CEO

(781) 953-4452

From: David Giannetta

Sent: Friday, September 17, 2021 3:48 PM

To: Anthony Ansaldi <aansaldi@littletonma.org>

Cc:Joseph Laydon <jlaydon@littletonma.org>

Subject: Re: License Renewal - Community Care Collective, Inc. - D/B/A "Collective"

Thank you Anthony.

Joe, could you please reply to this email with the information requested or please
email me directly a letter with the same information requested.

Have a great weekend.
Regards,

David Giannetta

ceo,Collective
(781) 953-4452

On Sep 17, 2021, at 3:00 PM, Anthony Ansaldi
<aansaldi@littletonma.org> wrote:

Sure, let us know to whom we should send an email and Joe will send
it out next week as | will be on vacatialoe is copied to this email.



Best,

Anthony

From: David Giannetta [mailto:david@cccrme.com]

Sent: Friday, September 17, 2021 10:23 AM

To: Anthony Ansaldi <aansaldi@littletonma.org>

Subject: License Renewal - Community Care Collective, Inc. - D/B/A
"Collective"

*THIS EMAIL WAS SENT BY AN EXTERNAL SENDER**
Hi Anthony,

As part of my provisional license renewal, where we are not currently
operating, the Cannabis Control Commission is requesting a
statement from the municipalities Chief Executive Officer, stating
that there have been $0 in financial contributions due to not be
operational at this point.

Is that something you would be able to help me with?
Regards,

David Giannetta
Community Care Collective
President& CEO

(781) 953-4452

CAUTIONThis email is from an EXTERNAL contact. Please do not open attachments, or click on links from unknown
or suspicious senders.
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Plan to Positively Impact Areas of Disproportionate Impact

Overview

Community Care Collective, Inc. (“CCC”) is dedicated to serving and supporting
populations falling within areas of disproportionate impact, which the Commission has
identified as the following:

1. Past or present residents of the geographic “areas of disproportionate impact,”
which have been defined by the Commission and identified in its Guidance for
Identifying Areas of Disproportionate Impact;

Commissiordesignated Economic Empowerment Prioapplicants;
Commissiordesignated Social Equity Prograarticipants;
Massachusetts residents who have past drug convicéinds;
Massachusetts residents with parents or spouses who havedwicfions.

abrwnN

To support such populations, CCC has created the following Plan to Positively Impact Areas of
Disproportionate Impact (the “Plan”) and has identified ereated goals/programs to

positively impacipast or present residents of the Qifyowell'; Massachusetts residents who

have past drug convictions; and Massachusetts residents with parents or spouses who have drug
convictions (the “Target Communities”).

For CCC to positively impact the Target Communities, it has established the following goal:
X Hiring individuals from the Target Communitiesth thegoal of having 10% of staff be
past or present residents of the City of Loveltl 10%wof staff be Massachusetts
residents who have past drug convictions or whose parents or spouses have drug
convictions

Programs
CCC has developed specific programs to effectuate its stated goals to positively impact the

Target CommunitiesSuch programs W include the following:

1. CCCwill host or participate irat leastone (1) job fair per year in an appropriate
Census Tract in Lowe(which will be advertised in the Lowell Samd will be able
to accommodate no fewer than twenty individudaie to the uncertainty
surrounding COVIBR19, CCC has not yet determined an exact véouthese job
fairs and may also consider hosting such job fairs oiapending on any State of
Emergency directives)

1 For the purpose of this Plan, “past or present residents of the City of Lowell” shall specifically refer to those
individualswho are past or present residents of the following Lowell Census T€aetsus Tract 3101, Census
Tract 3104, Census Tract 311ensus Tract 3112, Census Tract 3117, Census Tract 3118, Census Tract 3119,
Census Tract 3120, and Census Tract 3124.



2. CCC will postopen job positions (as they become available, but not less than
annually) with 70 Million Jolysand

3. CCC will postquarterly interoffice newsletters (i.e. email correspondence between
employees/offices of CCC) to encourage the recruitment of past or present residents
of the City of Lowell.

Measurements

The Chief Executive Officer will administer the Plan and will be responsible for developing
measurable outcomes to ensure Cé&@tinues to meet its commitments. Such measurable
outcomes, in accordance with CC@aals and programs described above, include:

1. Ensuring that at least 10% of the staff is past or present residents of the City of Lowell
and 10%of staff is Massachusetts residents who have past drug convictions or whose
parents or spouses have drug convictibimgugh a biannual staffing analysis and
report

2. Documenting any job fairs hosted or participated in in Lowell, including any
advertisements placed related thereto and any resumes received as a result of
such job fais,

3. Maintaining records of any jobs posted with 70 Millions Jobs, including any
resumeseaceived as a resulind

4. Documenting quarterlinteroffice newsletterthat encourage the recruitment
of past or present residents of the City of Lowell

Beginning upon receipt of CCCfsst Provisional Licenséom the Commission to operate a
marijuana establishment in the Commonwealth, @@{begin to utilize the proposed
measurements to assess its Plan and will account for demonstrating proof of success or
progress of the Plan upon the yearly renewal ofitlease. The Chief Executive Officer will
review and evaluate CCC’s measurable outcomes no less than twice attheafiyre that
CCC ismeeting its commitment€&CC is mindful that demonstration of the Plan’s progress
and success will be submitted te tGommission upon renewal.

Acknowledgements
x CCCwill adhere to the requirements set forth in 935 CMR 500.105(4) which provides
the permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuartastablishment.
X Any actions taken, or programs instituted, by C@il not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable
state laws.




BY-LAWS

OF COMMUNITY CARE COLLECTIVE, INC.

ARTICLE |
Stockholders

Section 1. Annual Meeting.

The annual meeting of stockholders shall be held on the s€oesday in December in each
year (or if that be a legal holiday in the place where the ngeestio be held, on the next succeeding
full business day) at the hour fixed by the Director(s) or thed@esand stated in the notice of the
meeting. The purposes for which the annual meeting is to be held,tioatuliithose prescribed by
law, by the Articles of Organization, or by these By-Laws, may befsgmkoy the Director(s) or the
President. If no annual meeting is held in accordance with the foregmwgipns, a special
meeting may be held in lieu thereof, and any action taken at sudngell have the same force
and effect as if taken at the annual meeting.

Section 2. Special Meeting.

Special meetings of the stockholders may be called by the Presidgntha Director(s),
and shall be called by the Clerk, or in case of the death, abserageacity or refusal of the Clerk,
by any other officer, upon written application of one or more stockholderangtemtitied to vote at
the meeting. No call of a special meeting of the stockholderstshediquired if such notice of the
meeting shall have been waived in writing (including a telegram) by every stockbotdkd to
notice thereof, or by his attorney thereunto authorized.

Section 3. Place of Meetings.

All meetings of the stockholders shall be held at the principaleofi the corporation in the
Commonwealth of Massachusetts, unless a different place witdistsée (or, if permitted by the
Articles of Organization, elsewhere within the United Stased¢signated by the President, or by a
majority of the Director(s). Any adjourned session of any meeting stde&holders shall be held
at such place within said state, or, if permitted by the AgicféOrganization, elsewhere within the
United States as is designated in the vote of adjournment.

Section 4. Notice of Meetings.

A written notice of the place, date and hour of all meetingdamkbolders stating the
purposes of the meeting shall be given at least seven (7) days heforedting to each stockholder
entitled to vote there at and to each stockholder who is otherwitlectbly law, the Articles of
Organization, or by these By-Laws to such notice, by leaving such noticehim or at his
residence or usual place of business, or by mailing it, postage prepaidddnedsed to such
stockholder at this address as it appears in the records of theatimmpoBuch notice shall be given
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by the Clerk, or in case of the death, absence, incapacity or reftisalClerk, by any other officer

of by a person designated either by the Clerk, by the person or perdioggita meeting or by the

Board of Directors. Whenever notice of a meeting is required govba a stockholder under any
provision of law, or the Articles of Organization, or of these Bgws, a written waiver thereof,

executed before or after the meeting by such stockholder or his attoeneynto authorized, and
filed with the records of the meeting, shall be deemed equivalent to such notice.

Section 5. Quorum.

At any meeting of the stockholders, a quorum for the transadtmsmess shall consist of a
majority in interest of all stock issued and outstanding and entitledté at the meeting; except
when a larger quorum is required by law, by the Articles of Org#niz or by these By-Laws.
Stock owned directly or indirectly by the corporation if any, shall noebenéd outstanding for this
purpose. Any meeting may be adjourned from time to time by a majottig gbtes properly cast
upon the question, whether or not a quorum is present, and the meeting miyaseaugourned
without further notice.

Section 6. Voting.

Each Class of stockholders shall have one vote for each shtrekadistitled to vote held by
him of record according to the records of the corporation and a proportionate voteatdioaal
share, subject to the limitations provided by the Articles of OrghoizaT he corporation shall not,
directly or indirectly, vote any share of its own stock.

Section 7. Action by Consent.

Any action required or permitted to be taken at any meeting sfdablkholders may be taken
without a meeting if all stockholders entitled to vote on the matter consent to the aetigimnig
and the written consents are filed with the records of the meetimgsatholders. Such consents
shall be treated for all purposes as a vote at a meeting.

Section 8. Proxies.

Stockholders entitled to vote may vote either in person or by written pgadeg not more
than six months before the meeting named therein, which proxies shiddéidowith the clerk or
other person responsible to record the proceedings of the meeting beifogevoted. Unless
otherwise specifically limited by their terms, such proxies smditle the holders thereof to vote at
any adjournment of such meeting. A proxy with respect to stock held in the name of two or more
persons shall be valid if executed by any one of them unless at aiopeiercise of the proxy the
corporation receives a specific written notice to the contnanmy fany one of them. A proxy
purporting to be executed by or on behalf of a stockholder shall be dealdadhless challenged at
or prior to its exercise and the burden of proving invalidity shall rest on the challenger.

Section 9. Action at meeting.
When a quorum is present, the action of the stockholders on any mattetypbopeght
before such meeting shall be decided by the holders of a majoritystbtikegpresent or represented

-2-



and entitled to vote and voting on such matter, except where a diféete is required by law, the
Articles of Organization or these By-Laws. Any election by stockhslsleall be determined by a
plurality of the vote cast by the stockholders entitled to vote agldwtion. No ballot shall be
required for such election unless requested by a stockholder presearesenged at the meeting
and entitled to vote in the election.

ARTICLE Il

Director(s)

Section 1. Powers.

The business of the corporation shall be managed by a Boardabreho shall have and
may exercise all the powers of the corporation except as otheesmwed to the stockholders by
law, by the Articles of Organization or by these By-Laws. In tlemeof a vacancy in the Board of
Directors, the remaining Director(s), except as otherwise providieshvhynay exercise the powers
of the full Board until the vacancy is filled.

Section 2. Enumeration and Election.

The Board of Directors shall consist of two (2) directors, eachnpa¥ie same voting
powers, to wit: one vote for each share. No director needtbeldslder and may exercise all or
any of his powers.

Section 3. Vacancies.

Any vacancy at any time existing in the Board may be filled by thedBataany meeting.
Each Class of stockholders having voting power may, at a speciahgiested at least in part for
the purpose, choose a successor to their Class' Director whasei®ffacant, and the person so
chosen shall displace any successor chosen by the Director(s).

Section 4. Tenure.

Except as otherwise provided by law, by the Articles of Organizatibg tirese By-Laws,
Director(s) shall hold office until the next annual meeting aéldtolders and thereafter until their
successors are chosen and qualified. Any Director(s) may resignlitagridg his written
resignation to the corporation at its principal office or to theiasor Clerk. Such resignation
shall be effective upon receipt unless it is specified to betafeat some other time or upon the
happening of some other event.

Section 5. Reqular Meetings.

Regular meetings of the Board of Directors may be held at suek aind places within or
without the Commonwealth of Massachusetts as the Board of Direcéyréix from time to time
and, when so fixed, no notice thereof need be given, provided that antobwéo is absent when
such times and places are fixed shall be given notice of the fixgughftime and places. The first
meeting of the Board of Directors following the annual meeting oStbhekholders may be held
without notice immediately after and at the same place astluabmeeting of the stockholders or
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the special meeting held in lieu thereof. If in any year a meefitige Board of Directors is not
held at such time and place, any action to be taken may be takgriatea meeting of the Board of
Directors with the same force and effect as if held or transacted at setimgn

Section 6. Special Meetings.

Special meetings of the Director(s) may be held at any time amy atlace designated in
the call of the meeting, when called by the President or thelnexeor by one or more Director(s),
reasonable notice thereof being given to each Director by the Qlénkitwe officer or the Director
or one of the Director(s) calling the meeting.

Section 7. Notice.

It shall be reasonable and sufficient notice to a Director id setice by mail at least
forty-eight hours or by telegram at least twenty-four hours béfiermeeting addressed to him at his
usual or last known business or residence address or to give adtigeih person or by telephone
at least twenty- four hours before the meeting. Notice okatimy need not be given to any
Director if a written waiver of notice, executed by him beforaftar the meeting, is filed with the
records of the meeting, or to any Director who attends the meatiraut protesting prior thereto or
at its commencement the lack of notice to him. A notice or @ewaf notice need not specify the
purposes of the meeting.

Section 8. Quorum.

At any meeting of Director(s), a quorum for any election or for thesiceration of any
question shall consist of a majority of the Director(s) then ic@ffiwhether or not a quorum is
present, any meeting may be adjourned from time to time by a majority of the votedypcapt
upon the question, and the meeting may be held as adjourned without furtber ngthen a
quorum is present at any meeting, the votes of a majority of the@i®qresent shall be requisite
and sufficient for election to any office and shall decide any qudstonrght before such meeting,
except in any case where a larger vote is required by law, bytibkegof Organization or by these
By-Laws.

Section 9. Action by Consent.

Any action required or permitted to be taken at any meeting of the Director(s) rakgrbe t
without a meeting if all the Director(s) consent to the actiomriting and the written consents are
filed with the records of the meetings of the Director(s). Sutsent shall be treated for all
purposes as a vote of the Director(s) at a meeting.

Section 10. Committees.
The Board of Directors, by vote of a majority of the Directohightin office, may elect from
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its number an Executive Committee or other committees and may eaiegr@to some or all of its
powers except those which by law, by the Articles of Organizatiotyy, ihrese By-Laws they are
prohibited from delegating. Except as the Board of Directors may oteedetermine, any such
committee may make rules for the conduct of its business, but wthessvise provided by the
Board of Directors or in such rules, it business shall be conductiad as possible in the same
manner as is provided by these By-Laws for the Board of Directors. All memberdof suc

committees shall hold such offices at the pleasure of the BoBiceators. The Board of Directors
may abolish any such committee at any time. Any committee tchwhe& Board of Directors
delegates any of its powers or duties shall keep records cfetsnmgs and shall upon request report
its action to the Board of Directors. The Board of Directoadl stave power to rescind any action
of any committee, but no such rescission shall have retroactive effect.

ARTICLE IlI

Officers and Agents

Section 1. Enumeration; Qualification.

The officers of the Corporation shall be a President, a Treasu€@erk, and such other
officers, if any, as the incorporators at their initial meetingh@Director(s) from time to time, may
in their discretion elect or appoint. The corporation may also haveagtits, if any, as the
incorporators at their initial meeting, or the Director(s) frametto time, may in their discretion
appoint. Any officer may be but none need be a Director or stockholder.CIErk shall be a
resident of the Commonwealth of Massachusetts unless the corpdratoa resident agent
appointed for the purpose of service of process. Any two or more affiegbe held by the same
person. Any officer may be required by the Director(s) to give bond féaithéul performance of
his duties to the corporation in such amount and with such suretiedasettter(s) may determine.
The premiums for such bond may be paid by the corporation.

Section 2. Powers.

Subject to law, to the Articles of Organization and to the othergoms of these By-Laws,
each officer shall have, in addition to the duties and powers hetémmtbesuch duties and powers
as are commonly incident to his office and such duties and powerséuwd(is) may from time to
time designate.

Section 3. Tenure.

Except as otherwise provided by law or by the Articles of Orgaoizar by these By-Laws,
the President, the Vice President, the Treasurer and the Gédirkald office until the first meeting
of the Director(s) following the next annual meeting of the stockholtetsuntil their respective
successors are chosen and qualified, and each other officer stialffloal until the first meeting of

-5-



the Director(s) following the next annual meeting of the stockholaedsuntil their respective
successors are chosen and qualified, unless a different periduesiedbeen specified by the terms
of his election or appointment, or in each case until he sooner dies, résigmsoved or become
disqualified. Each agent shall retain his authority at the pleasure of theoE{sgct

Section 4. Election.

The President, Vice President, Treasurer, and Clerk shall becelannually by the
Director(s) at their first meeting following the annual tmegeof stockholders, or the special meeting
held in lieu thereof. Other officers may be chosen by the Dirertdrgsich meeting or at any other
meeting.

Section 5. President.

The President, when present, shall preside at all meetings dbtkdiaders and of the
Director(s). It shall be his duty and he shall have the power tihaeall orders and resolutions of
the Director(s) are carried into effect. The Presidergpas as reasonably possible after the close
of each fiscal year, shall submit to the Director(s) a repdheobperations of the Corporation for
such year and a statement of its affairs and shall, fromttrtime, report to the Director(s) all
matters within his knowledge which the interest of the corporatenmequire to be brought to its
notice. The President shall perform such duties and have such powenadithtthe foregoing as
the Director(s) shall designate.

Section 6. Vice President.

In the absence or disability of the President, his powers and ditikbe performed by the
Vice President, if only one, or if more than one, by the one designatédef@urpose by the
Director(s). Each Vice President shall have such other powe sesiform such other duties as the
Director(s) shall, from time to time, designate.

Section 7. Treasurer.

The Treasurer shall keep full and accurate accounts of reaagbtfisbursements in books
belonging to the Corporation and shall deposit all monies and other valifabte egf the name and
to the credit of the Corporation in such depositories as shaidigréited by the Director(s), or in
the absence of such designation, in such depositories as he shdlmigaatime, deem proper. He
shall disburse the funds of the corporation as shall be ordered byréutokys), taking proper
vouchers for such disbursements. He shall promptly render to thddertemind to the Director(s)
such statements of his transactions and accounts as the PresitBireator(s) respectively may
from time to time require. The Treasurer shall perform suckslatid have such powers additional
to the foregoing as the Director(s) may designate.

Section 8. Assistant Treasurer.

In the absence or disability of the Treasurer, his power anesdliall be performed by the
Assistant Treasurer, if only one or if more than one, by the one desigoathe purpose by the
Director(s). Each Assistant Treasurer shall have such othergpane perform such other duties as
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the Director(s) shall from time to time designate.

Section 9. Clerk.

The Clerk shall record in books kept for the purpose all votes aneéquiogs of the
stockholders and if there be no Secretary or Assistant Secrdttimy Director(s) at their meetings.
Unless the Director(s) shall appoint a transfer agent and/astnagor other officer or officers for
the purpose, the Clerk shall be charged with the duty of keepingusingao be kept, accurate
records of all stock outstanding, stock certificates issued andtsamsifters; and, subject to such
other or different rules as shall be adopted from time to timleebirector(s), such records may be
kept solely in the stock certificate books. The Clerk shall persoich duties and have such powers
additional to the foregoing as the Director(s) shall designate.

Section 10. Assistant Clerks.

In the absence of the Clerk from any meeting of the stockholderstmrafbe no Secretary
of Assistant Secretary, from any meeting of the Director(sAs$kestant Clerk, if one be elected, or,
if there be more than one, the one designated for the purpose byréltor(s), otherwise a
Temporary Clerk designated by the person presiding at the meeting, stoaihgbe duties of the
Clerk. Each Assistant Clerk shall have such other powers andmestmh other duties as the
Director(s) may, from time to time, designate.

Section 11. Secretary and Assistant Secretaries.

If a Secretary is elected, he shall keep a record of thengsetf the Director(s) and in his
absence, an Assistant Secretary, if one be elected, or, if thereré¢han one, the one designated
for the purpose by the Director(s), otherwise a Temporary Secidtaignated by the person
presiding at the meeting, shall perform the duties of the Secretary. EachrAssestieetary shall
have such other powers and perform such other duties as the Dirati@y(dyom time to time,
designate.

ARTICLE IV

Resignations, Removals and Vacancies

Section 1. Resignations.

Any director or officer may resign at any time by delivering higgretion in writing to the
President or the Clerk or to a meeting of the Director(s). Ssifnation shall take effect at such
time as specified therein, or if no such time is so specified then upon delivery thereof

Section 2. Removal.
Director(s), including Director(s) elected by the Director(djltoacancies in the Board,
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may be removed with or without assignment of cause by vote of the holdeesméjority of the
shares entitled to vote in the election of Director(s), providedhbddirector(s) of a class elected
by a particular class of stockholders may be removed only by the tbeetaflders of a majority of
the shares of the particular class of stockholders entitlededarathe election of such Director(s).

The Director(s) may by vote of a majority of the Director(shthreoffice, remove any
Director for cause.

The Director(s) may remove any officer from office with or withasgignment of cause by
vote of a majority of the Director(s) then in office.

If cause is assigned for removal of any Director or officer, suctcirer officer may be
removed only after a reasonable notice and opportunity to be heard befboelyhgroposing to
remove him.

The Director(s) may terminate or modify the authority of any agent or employee.

Except as the Director(s) may otherwise determine, no Directufficer who resigns or is
removed shall have any right to any compensation as such Director aar défr any period
following his resignation or removal, or any right to damages on accounttofesnoval whether
his compensation be by the month or by the year or otherwise, provided, hdhestwee foregoing
provision shall not prevent such Director or officer from obtaining d@sdor breach of any
contract of employment legally binding upon the Corporation.

Section 3. Vacancies.

Any vacancy in the Board of Director may be filled by vote of a ngjofithe Director(s)
then in office, or, in the absence of such election by the Directoy(8)e Stockholders at a meeting
called for the purpose; provided, however, that any vacancy resulting froom dy the
stockholders may be filled by the stockholders at the same meetvwhgchtsuch action was taken
by them.

If the office of any officer becomes vacant, the Director(s) abegt or appoint a successor
by the vote of a majority of the Director(s) present at the mgett which such election or
appointment is made.

Each such successor shall hold office for the unexpired term of Hisgeesor and until his
successor shall be elected or appointed and qualified, or until he saes)eesigns, is removed or
becomes disqualified.

ARTICLE V

-8-



Indemnification of Directors and Others

The Corporation shall, to the extent legally permissibtigmnify any person serving or who
has served as a Director or Officer of the corporation, & edduest as a Director, Trustee, Officer,
Employee or other agent of any organization in which the corporation owes shaf which itis a
creditor against all liabilities and expenses, including amounts paaltigiaction of judgments, in
compromise or as fines and penalties, and counsel fees, reasonably incurred by him iroconnecti
with the defense or deception of any action, suit or other proceeding, whether civilinakrin
which he may be involved or with which he may be threatened, whilengeovithereafter, by
reason of his being or having been such a Director, Officer, Triste#oyee or Agent, except with
respect to any matter as to which he shall have been adjudicaredproceeding not to have acted
in good faith in the reasonable belief that his action was in thareststs of the corporation;
provided, however, that as to any matter disposed of the corporation; prdvodeer, that as to
any matter disposed of by a compromise payment by such DirectoerQfffastee, Employee or
Agent, pursuant to a consent decree or otherwise, no indemnificatiorfeitbed payment or for
any other expenses shall be provided unless:

(a) such compromise shall be approved as in the best interéstsofgoration, after notice that
it involves such indemnification:

() by a disinterested majority of the Director(s) then in office; or
(i) by the holders of a majority of the outstanding stock at the émiled to vote for

Director(s), voting as a single class, exclusive of any stock ownadybyterested
Director(s) or officer; or



(b) inthe absence of action by disinterested Director(spcki®lders, there has been obtained
at the request of a majority of the Director(s) then in offit@inion in writing of independent
legal counsel to the effect that such Director or officer apgednave acted in good faith in the
reasonable belief that his action was in the best interests of the corporation.

Expenses, including counsel fees, reasonably incurred by any such Dirécter, Trustee,
Employee or Agent in connection with the defense or disposition of any sim, gait or other
proceeding may be paid from time to time by the corporation in advanhe 6hal disposition
thereof upon receipt of an undertaking by such individual to repay the amoymagdsio the
corporation if it is ultimately determined that indemnificationdach expenses is not authorized
under this section. The right of indemnification hereby provided shall rextdhesive of or affect
any other rights to which any such Director, Officer, Trustee, Employ2gent may be entitled.
Nothing contained in the Article shall affect any rights to indercatiion to which corporate
personnel other that such Director(s), Officers, Trustees, Employéagents may be entitled by
contract or otherwise under Law. As used in this Article, tmegéDirector"”, "Officer”, "Trustee",
"Employee" and "Agent" include their respective heirs, execwads administrators, and an
"interested” Director, Trustee, Employee, or Agent is one againsinwhasuch capacity the
proceedings in question or other proceedings on the same or similar grounds is then pending.

ARTICLE VI

Provision Relating to Capital Stock

The corporation will furnish to any shareholders’ upon request without charge, a fuliestate
of the designation, relative rights, preferences and limitations of eaclotissres and series
of shares authorized to be issued.

With authority of the board of directors to divide share into classes

The Corporation will furnish to any shareholders’, upon request and without charge, a full
statement of the designation, relative rights, preferences and limitations bathe ef each
class and series authorized to be issued, and of the authority of the board of directais to di
the shares into classes or series and to determine and change the rghatiypreferences and
limitations of any class or series.

Voting power vested in Class A only

Each class of authorized shares of the corporation are identical in alltsesypeept that the

Class A Common shares have the sole voting power of the corporation and the Class B Common
Shares have no voting power.

Preference

The Common shares of the corporation are subject, in all respects, to the prior rights of the
holders of Preferred shares as provided in the Certificate of Incorporation.

The Common shares of the corporation are subject, in all respects, to the prior rights of the
holders of Preferred shares as provided in the Articles of Incorporation.
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Section 1. Certificates of Stock.

Each stockholder shall be entitled to a certificate or catéd&representing in the aggregate
the shares owned by him and certifying the number and class thereofshélide in such form as
the Director(s) shall adopt. Each certificate of stock shellsigned by the President or a
Vice-President and by the Treasurer or an Assistant Treasurenvhmrt a certificate is
countersigned by a transfer agent or a registrar, other than a Director, Officemploy&e of the
Corporation, such signatures may be facsimile signature in case aogr @ho has signed or
whose facsimile signature has been placed on such certificatbalakeased to be such Officer
before such certificate is issued, it may be issued by the Corpovéth the same effect as if he
were such Officer at the time of its issue. Every cediidor shares of stock which are subject to
any restriction on transfer pursuant to the Articles of Organizatine By-Laws, or any agreement
to which the Corporation is a party, shall have the restriction notedicanssly on the certificate
and shall also set forth on the face or back either the fulbteke restriction or a statement of the
existence of such restriction and a statement that the Corpordtifummish a copy to the holder of
such certificate upon written request and without charge. Ewatificate issued when the
Corporation is authorized to issue more than one class or serieslo$isall set forth on its face or
back either the full text of the preferences, powers, qualificatindsights, and a statement that the
Corporation will furnish a copy thereof to the holder of such certdicgpon written request and
without charge.
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The Corporation will furnish without charge to each stockholder who qaeests, the powers,
designations, preferences and relative, participating, optional orspéaal rights of each class of
stock or series thereof and the qualifications, limitations or restrictionsbfgeferences and/or
rights.

Section 2. Equitable Interests Not Recognized.

The Corporation shall be entitled to treat the holder of record cffearg or shares of stock
as the holder in fact thereof, and shall not be bound to recognize anypkqoitather claim to or
interest in such share or shares on the part of any other persph@&xmay be otherwise expressly
provided by law. It shall be the duty of each shareholder to notify theo@dion of his post office
address.

Section 3. Issue of Authorized Unissued Capital Stock.

Any unissued capital stock from time to time authorized under tti@es of Organization
may be issued by vote of the Director(s). No such stock shall bel iseless the cash, so far as
due, or the property, services or expenses for which it was autharizedssued, has been actually
received or incurred by, or conveyed or rendered to, the Corporation,noitgspossession as
surplus.

Section 4. Transfers.

Subject to the restrictions, if any, imposed by the Articles of Ozg#an, these By-Laws or
any agreement to which the Corporation is a party, shares of stockestrathsferred on the books
of the Corporation only by the surrender to the Corporation or its treatgtet of the certificate
representing such shares properly endorsed or accompanied by a wriggemeassof such shares
or by a written power of attorney to sell, assign, or transferpsaffixed, and with such proof that
the endorsement, assignment or power of attorney is genuine and etisdtieeCorporation or its
transfer agent may reasonably require.

Section 5. Lost, Mutilated or Destroyed Certificates.

Except as otherwise provided by law, the Board of Directors mayndetethe conditions
upon which a new certificate of stock may be issued in place of aifica¢e alleged to have been
lost, mutilated or destroyed. It may, in its discretion, require theepwf a lost, mutilated or
destroyed certificate, or his legal representative, to give a bonuatieniffin its opinion, with or
without surety, to indemnify the corporation against any loss or claichwinay arise by reason of
the issue of a certificate in place of such lost, mutilated or destroyed stofikater

Section 6. Transfer Agent and Registrar.

The Board of Directors may appoint a transfer agent or a registoath for its capital stock
or any class or series thereof and require all certfscédr such stock to bear the signature or
facsimile thereof of any such transfer agent or registrar.

Section 7. Setting Record Date and Closing Transfer Records.
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The Board of Directors may fix in advance a time not more tixiy days before (a) the
date of any meeting of stockholders or (b) the date for the paymentdivadgnd or the making of
distribution to stockholders or (c) the last day on which the consergsemnd of stockholders may
be effectively expressed for any purposes, as the record date toidietgthe stockholders having
the right to notice and to vote at such meeting, or the right to resigtedividend or distribution, or
the right to give such consent or dissent. If a record date is sestockholders of record date shall
have such right notwithstanding any transfer of stock on the records Gbtheration after the
record date. Without fixing such record date, the Board of Directaysclose the transfer records
of the Corporation for all or any part of such sixty day period.

If no record date is fixed and the transfer books are not closedtheracord date for
determining stockholders having the right to notice of or to vote at angneéstockholders shall be
at the close of business on the next day preceding the day on which ngivemjsand the record
date for determining stockholders for any other purpose shall becbsieeof business on the day
on which the Board of Directors acts with respect thereto.

ARTICLE Vi

Inspection of Records

Books, accounts, documents and records of the corporation shall be opendtiondpe
any Director at all times during the usual hours of business. Tdiealy or attested copies, of the
Articles of Organization, By-Laws and records of all meetirigiseoincorporators and stockholders,
and the stock and transfer records, which shall contain the namestofciatholders and the record
address and the amount of stock held by each, shall be kept in the Conafttooivdassachusetts
at the principal office of the corporation, or at an office ®triansfer agent or of the Clerk. Said
copies and records need not all be kept in the same office. Thelyeshadilable at all reasonable
times to the inspection of any stockholder for any proper purpose, but notute setist of
stockholders for the purpose of selling said list or copies therexfusing the same for a purpose
other than in the interest of the applicant, as a stockholder, rdlative affairs of the corporation.

ARTICLE ViIiI

Seal

The seal of the corporation shall be circular in form, beatsngame, the "Commonwealth
of Massachusetts", and the year of its incorporation. The Treasurer shall Hady ofishe seal
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and may affix it (as may any other officer if authorized by thee@ar(s)) to any instrument
requiring the corporate seal.

ARTICLE IX

Voting of Securities

Except as the Director(s) may generally or in partiactdaes otherwise specify, the President
or the Treasurer may on behalf of the Corporation vote to take amaection with respect to shares
of stock or beneficial interest of any other corporation or of any @s$woy trust or firm, of which
any securities are held by this corporation, and may appoint any persosamyie act as proxy or
attorney-in-fact for the corporation, with or without power of substitytat any meeting thereof.

ARTICLE X

Checks, Notes, Drafts and Other Instruments

Checks, Notes, drafts and other instruments for the payment of maway airendorsed in
the name of the corporation may be signed by the Director(s) to sigarttee No officer or person
shall sign any such instrument as aforesaid unless authorized by the Director(s).to do

ARTICLE XI

Execution of Papers

All deeds, leases, transfers, contracts, bonds, notes, releasdss, alrafts and other
obligations authorized to be executed on behalf of the corporation shigihbd by the President or
Treasurer except as the Director(s) may generally or in particukes ottserwise determine.

ARTICLE Xl

Fiscal Year

The fiscal year of the corporation in each year ends on December 31.

ARTICLE XIII

Evidence of Authority

A certificate by the Clerk or Secretary or an Assistaifieonporary Clerk or Secretary as to
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any matter relative to the Articles of Organization, By-Lavesords of the proceedings of the
incorporators, stockholders, Board of Directors, or any committbe &oard of Directors, or stock
and transfer records or as to any action taken by any person or peranreffacer or agent of the
corporation, shall as to all persons who rely thereon in good faitbrimusive evidence of the
matters so certified.

ARTICLE XIV

Amendments

These By-Laws may be amended or repealed in whole or in part by thea#ife vote of
the holders of a majority of the shares of each class of thalcstoitk at the time outstanding and
entitled to vote at any annual or special meeting of the stockholdergjgadiat notice or the
substance of the proposed amendment is stated in the notice of sudg.miéatithorized by the
Articles of Organization, the Director(s) may make, amenejpeal the By-Laws, in whole or in
part, except with respect to any provision thereof which by law, theléstof Organization or
By-Laws requires action by the stockholders. Not later than theofigieing notice of the meeting
of stockholders next following the making, amending or repealingdiitiector(s) of any By-Law,
notice thereof stating the substance of such change shall be gilestdockholders entitled to vote
on amending the By-Laws. No change in the date fixed in these By{tiate annual meeting of
stockholders may be made within sixty days before the date fixed eBlyelsaws, and in case of
any change in such date, notice thereof shall be given to each stockhgideson or by letter
mailed to his last know post office address at least twentyladgse the new dated fixed for such
meeting.

Any By-Law adopted, amended, or repealed by the Director(s) magdsmaed, amended or
reinstated by the stockholders entitled to vote on amending the By-Laws.

ARTICLE XV

Purchase or Redemption of Shares by Corporation

Upon the occurrence of an event described in Massachusetts Gevesalhapter 156A,
Section 12(a), and in the event that there is no Stock Redemption Agrteeniorce upon the
occurrence of such event, the provisions of Section 13 of said chapigrajuply, and the affected
shares of stock of the corporation are not transferred to a gdadgrson described in Section 10 of
said chapter within twelve months of said occurrence, themanath event the provisions provided
in said Section 12 shall apply.
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MA SOC Filing Number: 201850903480 Date: 12/7/2018 2:31:00 PM

The Commonwealth of Massachusetts Minimum Fee: $250.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Articles of Organization

(General Laws, Chapter 156D, Section 2.02; 950 CMR 113.16)

Identification Number: 001358223

ARTICLE I

The exact name of the corporation is:

COMMUNITY CARE COLLECTIVE, INC.

ARTICLE Il

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

TO OPERATE CONVENIENCE STORE AND SMOKE SHOP.

ARTICLE 1l

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify

any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
PNP $0.00000 100 $0.00 100

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article Ill. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other
class of which shares are outstanding and of each series then established within any class.

100 IN TOTAL COMMON NO PAR SHARES ARE ISSUED TO JUSTIN SMITH AND DAVID GIANN
ETTA WHERE EACH OWNS 50 PER CENT.

ARTICLE V
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

N/A




ARTICLE VI

Other lawful provisions, and if there are no provisions, this article may be left blank.

N/A

Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
appropriate articles of amendment.

ARTICLE VII
The effective date of organization and time the articles were received for filing if the articles are not rejected within the

time prescribed by law. If a /ater effective date is desired, specify such date, which may not be later than the 90th day
after the articles are received for filing.

Later Effective Date: Time:

ARTICLE Vi
The information contained in Article VIl is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

Name: JUSTIN SMITH
No. and Street: 41 MATAWANAKEE TRAIL
City or Town: LITTLETON State: MA Zip: 01460 Country: USA

c. The names and street addresses of the individuals who will serve as the initial directors, president,
treasurer and secretary of the corporation (an address need not be specified if the business address of the
officer or director is the same as the principal office location):

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT JUSTIN SMITH

41 MATAWANAKEE TRAIL
LITTLETON, MA 01460 USA

TREASURER DAVID GIANNETTA 37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA
SECRETARY JUSTIN SMITH 41 MATAWANAKEE TRAIL
LITTLETON, MA 01460 USA
DIRECTOR DAVID GIANNETTA 37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA
DIRECTOR JUSTIN SMITH

41 MATAWANAKEE TRAIL
LITTLETON, MA 01460 USA

d. The fiscal year end (i.e., tax year) of the corporation:
December

e. A brief description of the type of business in which the corporation intends to engage:

RETAIL SALES AND WHOLESALE

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:




No. and Street: 41 MATAWANAKEE TRAIL
City or Town: LITTLETON State: MA Zip: 01460 Country: USA

g. Street address where the records of the corporation required to be kept in the Commonwealth are
located (post office boxes are not acceptable):

No. and Street: 41 MATAWANAKEE TRAIL

City or Town: LITTLETON State: MA Zip: 01460 Country: USA
which is

_X_its principal office ___an office of its transfer agent

___an office of its secretary/assistant secretary ___ its registered office

Signed this 7 Day of December, 2018 at 2:32:34 PM by the incorporator(s). (If an existing corporation
is acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction
where it was incorporated, the name of the person signing on behalf of said business entity and the title
he/she holds or other authority by which such action is taken.)

JUSTIN SMITH

© 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved
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THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

December 07, 2018 02:31 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



MA SOC Filing Number: 201994159510 Date: 4/26/2019 9:03:00 AM

The Commonwealth of Massachusetts Minimum Fee: $100.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Annual Report

(General Laws, Chapter 156D, Section 16.22; 950 CMR 113.57)

Identification Number: 001358223

1. Exact name of the corporation: COMMUNITY CARE COLLECTIVE, INC.

2. Jurisdiction of Incorporation: State: MA  Country:

3,4. Street address of the corporation registered office in the commonwealth and the name of the registered
agent at that office:

Name: DAVID GIANNETTA

No. and Street: 37 SPARTAN ARROW RD

City or Town: LITTLETON State: MA Zip: 01460 Country: USA
5. Street address of the corporation’s principal office:

No. and Street: 37 SPARTAN ARROW RD

City or Town: LITTLETON State: MA Zip: 01460 Country: USA

6. Provide the name and addresses of the corporation's board of directors and its president, treasurer,
secretary, and if different, its chief executive officer and chief financial officer.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT DAVID GIANNETTA

37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA

TREASURER DAVID GIANNETTA 37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA
SECRETARY DAVID GIANNETTA 37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA
DIRECTOR DAVID GIANNETTA

37 SPARTAN ARROW RD
LITTLETON, MA 01460 USA

7. Briefly describe the business of the corporation:

RETAIL SALES AND WHOLESALE

8. Capital stock of each class and series:

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
PNP $0.00000 100 $0.00 100

Q Charl hara if tha etarlk Af tha rAarnaratinn ie nithliclhv tradad-




10. Report is filed for fiscal year ending: 12/31/ 2018

Signed by DAVID GIANNETTA , its PRESIDENT
on this 26 Day of April, 2019

© 2001 - 2019 Commonwealth of Massachusetts
All Rights Reserved
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IUDPHZRUN RI KLJK TXDOLW\ VWDQGDUG RSHUDWLQJ SURFH
ORRNV IRUZDUG WR ZRUNLQJ FRRSHUDWLYHO\ ZLWK DOO WK
VSUHDG WKH EHQHILWY WKDW WKLYV PDUNHW ZLOO \LHOG

Ic"
#3%%&' () #H+,- #$.4)(- 0" 12'3&4(-44" 5.+



PLAN FOR OBTAINING LIABILITY INSURANCE

Community Care Collective, Inc. Community Care Collectivg will contract with an insurance
provider to maintain general liability insurance coverage for no less than $1,000,000 per
occurrence and $2,000,000 in aggregate annually and product liability coverage for no less than
$1,000,000 per occurrence ab2,000,000 in aggregate annually. The policy deductible will be

no higher than $5,000 per occurrence. Community Care Colleciiveonsider additional

coverage based on availability and eoshefit analysis.

If adequate coverage isavailable at a reasonable rate, Community Care Collesiilelace

in escrow at least $250,000 to be expended for liabilities coverage (or such other amount
approved by the Commission). Any withdrawal from such escrow will be replenished within 10
budness days of any expenditure. Community Care Colleetilldeep reports documenting
compliance with 935 CMR 500.105(1@)ability Insurance Coverage or Maintenance of
Escrowin a manner and form determined by the Commission pursuant to 935 CMR 500.000.

CoMMUNITY CARE COLLECTIVE, INC. —PLAN FOR OBTAINING LIABILITY INSURANCE



PLAN FOR RESTRICTING ACCESS TOAGE 21 AND OLDER

Pursuant to 935 CMR B0050(8)(b), Community Care Collective, IftCommunity Care
Collective’) will only be accessible tondividuals, visitors, and agents who &kyears of age or
older with a verified and valid governmessued photo IDUpon entry into the premises of the
marijuana establishment by an individual, visitor, or agent, a Community Care Collagtw
will immediately inspect the person’s prodfidentification and determine the person’s age, in
accordance with 935 CMR 500.140(2).

In the event Community Care Collectigdescoversany of its agents intentionally or negligently
sold marijuana to an individual under the age of 21, the agent will be immediately terminated,
and the Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m).
Community Care Collectiveiill not hire any individuals who are under the age of 21 or who
have been convicted of distribution of controlled substatacesnors in the Commonwealth or a
like violation of the laws in other jurisdictions, pursuant to 935 CMR 500.030(1).

Pursuant to 935 CMR 500.105(4), Community Care Collestiltenot engage in any

advertising practices that are targeted to, deemed to appeal to or portray minors under the age of
21. Community Care Collectiwill not engage in any advertising by means of television, radio,
internet, mobile applications, sociakdia, or other electronic communication, billboard or other
outdoor advertising, including sponsorship of charitable, sporting or similar events, unless at
least 85% of the audience is reasonably expected to be 21 years of age or older as determined by
reliable and current audience composition data. Community Care Collesdtinet

manufacture or sell any edible products that resemble a realistic or fictional human, fraitmal

or sportingequipment item including artistic, caricature or cartoon renderings, pursuant to 935
CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), any advertising created for
public viewing will include a warning statingf-6r use only by adults 21 years of age or older.
Keep out of the reach of children. Marijuana can impair concentration, coordination and
judgment. Do not operate a vehicle or machinery under the influence of marijuana. Please
Consume Responsibly.Pursuant to 935 CMR 500.105(6)(b), Community Care Collective
packaging for any marijuana or maringaproducts will not use bright colodefined as colors

that are “neon” in appearance, resemble existing branded products, feature cartimsngn,

brand or name that resembles a wannabis consumer or celebrities commonly used to market
products to minors, feature images of minors or other words that refer to products commonly
associated with minors or otherwise be marké&eaiinors. Community Care Collectige

website will require all online visitors to verify they are 21 years of agéder prior to

accessing the website, in accordance with 935 CMR 500.105(4)(b)(13).

CoMMUNITY CARE COLLECTIVE, INC. —PLAN FOR RESTRICTINGACCESS TOAGE 21 AND OLDER



QUALITY CONTROL AND TESTING

Quality Control
Community Care Collective, Inc. Community Care Collectivg will comply with the
following sanitary requirements:

1. Any Community Care Collectivagent whose job includes contact with marijuana or
nonedible marijuana products, including cultivation, production, or packaging, is subject
to the requiremestfor food handlers specified in 105 CMR 300.000, and all edible
marijuana products will be prepared, handled, and stored in compliance with the
sanitation requirements in 105 CMR 590.000, and with the requirements for food
handlers specified in 105 CMR 300.000.

2. Any Community Care Collectivagent working in direct contact with preparation of
marijuana or nonedible marijuana products will conform to sanitary practices while on
duty, including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate haashing area before starting
work, and at any other time when hands may have become soiled or
contaminated.

3. Community Care Collective handwashing facilities will be adequate and convenient
and will be furnished with running water at a suitable temperature.-Wasding
facilities will be located in Community Care Collectw@roduction areas and where
good sanitary practices requemployees to wash and sanitize their hands, and will
provide effective handleaning and sanitizing preparations and sanitary towel service or
suitable drying devices;

4. Community Care Collective facility will have sufficient space for placement of
equiprent and storage of materials as is necessary for the maintenance of sanitary
operations;

5. Community Care Collectivill ensure that litter and waste is properly removed and
disposed of so as to minimize the development of odor and minimize the potential for the
waste attracting and harboring pests. The operating systems for waste disposal will be
maintained in an adequate manner pursuant to 935 CMR 500.105(12);

6. Community Care Collective floors, walls, and ceilings will be constructed in such a
manner thathey may be adequately kept clean and in good repair;

7. Community Care Collective facility will have adequate safety lighting in all processing
and storage areas, as well as areas where equipment or utensils are cleaned;

8. Community Care Collective buildings, fixtures, and other physical facilities will be
maintained in a sanitary condition;

9. Community Care Collectivevill ensure that all contact surfaces, including utensils and
equipment, will be maintained in a clean and sanitary condition. Such surfaces will be
cleaned and sanitized as frequently as necessary to protect against contamination, using a
sanitizing agent registered by the US Environmental Protection Agency (EPA), in
accordance with labeled instructions. Equipment and utensils will be so designed and of
such material and workmanship as to be adequately cleanable;

10. All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items will not be stored in an area containing
producs used in the cultivation of marijuana. Community Care Colleettkeowledges

COMMUNITY CARE COLLECTIVE, INC. —QUALITY CONTROL AND TESTING



and understands that the Commission may require Community Care Collective
demonstrate the intended and actual use of any toxic items found on Community Care
Collectives premises;

11. Community Care Collectiveiill ensure that its water supply is sufficient for necessary
operations, and that any private water source will be capable of providing a safe, potable,
and adequate supply of water to meet Community Care Collsctigeds

12.Community Care Collective plumbing will be of adequate size and design, and
adequately installed and maintained to carry sufficient quantities of water to required
locations throughout the marijuana establishment. Plumbing will properly convey sewage
and liquid disposable waste from the marijuana establishment. There will be no cross
connections between the potable and wastewater lines;

13. Community Care Collectiveiill provide its employees with adequate, readily accessible
toilet facilities that are matained in a sanitary condition and in good repair;

14. Community Care Collectiveiill hold all products that can support the rapid growth of
undesirable microorganisms in a manner that prevents the growth of these
microorganisms; and

15. Community Care Collectiveill store and transport finished products under conditions
that will protect them against physical, chemical, and microbial contamination, as well as
against deterioration of finished products or their containers.

Community Care Collective vehicles andransportation equipment used in the transportation of
marijuana products or edibles requiring temperature control for safety will be designed,
maintained, and equipped as necessary to provide adequate temperature control to prevent the
marijuana producter edibles from becoming unsafe during transportation, consistent with
applicable requirements pursuant to 21 CFR 1.908(c).

Community Care Collectiverill ensure that Community Care Collectiséacility is always
maintained in a sanitary fashion andlwomply with all applicable sanitary requirements.

Community Care Collectiverill follow established policies and procedures for handling
voluntary and mandatory recalls of marijuana products. Such procedures are sufficient to deal
with recalls due toray action initiated at the request or order of the Commission, and any
voluntary action by Community Care Collectitceremove defective or potentially defective
marijuana products from the market, as well as any action undertaken to promote public health
and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12),
and any such waste will be stored, secured, and managed in aceorithngpplicable state and
local statutes, ordinances, and regulations.

Testing
Community Care Collectiveiill not sell or otherwise market marijuana or marijuana products

that are not capable of being tested by Independent Testing Laboratories, except as allowed
under 935 CMR 500.000. No marijuana product will be sold or otherwise marketed for adult use
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that has not first been tested by an Independent Testing Laboratory and deemed to comply with
the standards required under 935 CMR 500.160.

Any Independent Testing Laboratory relied upon by Community Care Collefivieesting will

be licensed or registered by the Commission and (i) currently and validly licensed under 935
CMR 500.101: Application Requirements formerly and validly registered by the Commission;
(ii) accredited to ISO 17025:2017 or the most current International Organization for
Standardization 17025 by a thipawty accrediting body that is a signatory to the International
Laboratory Accredation Accrediting Cooperation mutual recognition arrangement or that is
otherwise approved by the Commission; (iii) independent financially from any Medical
Marijuana Treatment Center, Marijuana Establishment or Licensee; and (iv) qualified to test
marijuana and marijuana products, including marijuarfiased products, in compliance with
M.G.L. c. 94C, 8 34; M.G.L c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935
CMR 501.000: Medical Use of Marijuana; and Commission protocol(s).

Testing of Community Care Collectigemarijuana products will be performed by an

Independent Testing Laboratory in compliance with a protocol(s) established in accordance with
M.G.L. c. 94G, 8 15 and in a form and manner determined by the Commissiadjngdbut not
limited to, the Protocol for Sampling and Analysis of Finished Medical Marijuana Products and
Marijuana-infused ProductsTesting of Community Care Collectigeenvironmental media will

be performed in compliance with the Protocol for Sampling and Analysis of Environmental
Media for Massachusetts Registered Medical Marijuana Dispensauigisshed by the

Commission.

Community Care Collective marijuana will be tested for the cannabinoid profile and for
contaminants as specified by the Consius including, but not limited to, mold, mildew, heavy
metals, planggrowth regulators, and the presence of pesticidesddition to these contaminant
tests, final readyo-sell Marijuana Vaporizer Products shall be screened for heavy metals and
Vitamin E Acetate (VEA) in accordance with the relevant provisions of the Protocol for
Sampling and Analysis of Finished Marijuana and Marijuana Products for Marijuana
Establishments, Medical Marijuana Treatment Centers and Colocated Marijuana Operations
Communty Care Collective acknowledges and understands that the Commission may require
additional testing.

Community Care Collective policy of responding to laboratory results that indicate
contaminant levels are above acceptable limits established inotioeqds identified in 935

CMR 500.160(1) will include notifying the Commission (i) within 72 hours of any laboratory
testing results indicating that the contamination cannot be remediated and disposing of the
production batch and (ii) of any informatiorgegding contamination as specified by the
Commission immediately upon request by the Commission. Such notification will be from both
Community Care Collectivand the Independent Testing Laboratory, separately and directly,
and will describe a proposed plaf action for both the destruction of the contaminated product
and the assessment of the source of contamination.

Community Care Collectiverill maintain testing results in compliance with 935 CMR 500.000
et seqand the record keeping policies desatliberein and will maintain the results of all testing
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for no less than one year. Community Care Collecnlenowledges and understands that testing
results will be valid for a period of one year, and that marijuana or marijuana products with
testing datesn excess of one year shall be deemed expired and may not be dispensed, sold,
transferred or otherwise conveyed until retested.

All transportation of marijuana to and from Independent Testing Laboratories providing
marijuana testing services will comphyth 935 CMR 500.105(13). All storage of Community

Care Collective’s marijuana at a laboratory providing marijuana testing services will comply

with 935 CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to
Community Care Collectivéor disposal or by the Independent Testing Laboratory disposing of

it directly. All Single-servings of marijuana products will be tested for potency in accagdanc

with 935 CMR 500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten
percent (+/ 10%).

Any marijuana or marijuana products that fail any test for contaminants must either be
reanalyzed without remediation, remediated or disposed of. In the event marijuana or marijuana
products are reanalyzed, a sample from the same batch shall be submitted for reanalysis at the
ITL that provided the original failed result. If the sample passes all previously failed tests at the
initial ITL, an additional sampl&éom the same batch previously tested shall be submitted to a
second ITL other than the initial ITL for a Second Confirmatory Test. To be considered passing
and therefore safe for sale, the sample rhase passed the Second Confirmatory Test at a
second ITL. Any Marijuana or Marijuana Product that fails the Second Confirmatory Test will
not be sold, transferred or otherwise dispensed to Consumers, Patients or Licensees without first
being remediated. Otherwisanyasuch product shall be destroyed in compliance with 935 CMR
500.105(12): Waste Disposal.

If marijuana or marijuana products are destined for remedija new test sample will be

submitted to a licensed ITL, which may include the initial ITL for afpalhel test. Any failing
Marijuana or Marijuana Product may be remediated a maximum of two times. Any Marijuana or
Marijuana Product that fails any test after the second renmaditiemptvill not be sold,

transferred or otherwise dispensed to Consumers, Patients or Licandeed be destroyed in
compliance with 935 CMR 500.105(12): Waste Disposal.

Quality Control Samples
Quality Control Samples provided to employees may not be consumed on Community Care
Collectiveés Premisesior may they be sold to another licensee or Consugnality Control
Samples will be tested in accordance with 935 CMR 500.160: Testing of Marijuana and
Marijuana Products. Community Care Collectwi limit the Quality Control Samples
provided to all employees in a calendar month period to the following aggregate amounts
1. Five grams of Marijuana concentrate or extract, including but not limited to tinctures;
2. Five hundred milligrams of Edibles whégsethe serving size of each individual sample
does not exceed five milligrams and otherwise satisfies the potency levels set forth in 935
CMR 500.150(4): Dosing Limitations; and
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3.

Five units of sale per Cannabis product line and no more than six individual Cannabis
product lines. For purposes of 935 CMR 500.130(8): Vendor Samples, a Cannabis
product line shall mean items bearing the same Stock Keeping Unit Number.

If Quality Control Samples are provided as Vendor Sanlesuant to 935 CMR 500.130(8),
theywill be assigned a unique, sequential alphanumeric identifierrdaced into the Seet-
sale SOR in a form and manner to be determined by the Commission, and further, shall be
designated as “Quality Control Sample.”

Quality Control Samplewill have a legible, firmly Affixed label on which the wording is no
less than 1/16 inch in size containing at minimum the following information:

1.
2. The name and registration number of the Marijuana Product Manufacturer;

3.

4. A unique sequential, alphanumeric identifier assigned to the Production Batch associated

A statement that reads: “QUALITY CONTROL SAMPLE NOT FOR RESALE”,
The quantity, net weight, and type of Marijuana flower contained within the package; and

with the Quality Control Sample that is trabksin the Seedo-sale SOR.

Upon providing a Quality Control Sample to an employee, Community Care Colledlive
record:

1.

2.
3.
4.

The reduction in quantity of the total weight or item count under the unique alphanumeric
identifier associated with the Quality @ool Sample;

The date and time the Quality Control Sample was provided to the employee;

The agent registration number of the employee receiving the Quality Control Sample; and
The name of the employee as it appears on their agent registration card.
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PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS

Overview
Community Care Collective, Inc. Community Care Collectivg will securely maintain
personnel records, including registration status and background check records. Community Care
Collectivewill keep, at a minimum, the following personnel records:

" Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;
A personnel record for each marijuana establishment agent;
A staffing plan that will demonstrate accessible business hours and safe operating
conditions;
Personnel policies and procedures; and
" All background check reports obtained in accordance with 935 CMR 500.030.

Agent Personnel Records
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained
for at least twelve (12) months after termination of the agent’s affiliation with Community Care
Collectiveand will include, at a minimum, the following:

" All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
Documentation of verification of references;
The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;
Documentation of altequired training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or she received said training and the topics discussed, including
the name and té of presenters;
Documentation of periodic performance evaluations;
A record of any disciplinary action taken;
Notice of completed responsible vendor and eflghur related duty training; and
Results of initial background investigation, including CORI reports.

Personnel records will be kept in a secure location to maintain confidentiality and be only
accessible to the agent’s manager or members of the executive management team.

Agent Background Checks

” In addition to completing the Commission’s agentsgtion process, all agents hired to
work for Community Care Collectiweill undergo a detailed background investigation
prior to being granted access to a Community Care Collefetbigy or beginning work
duties.
Background checks will be conductedalhagents in their capacity as employees or
volunteers for Community Care Collectiparsuant to 935 CMR 500.030 and will be
used by the Director of Security, who will be registered with the Department of Criminal
Justice Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the
Commission for purposes of determining the suitability of individuals for registration as a
marijuana establishment agent with the licensee.
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For purposes of determining suitability based on background checks peatform
accordance with 935 CMR 500.030, Community Care Collegtilteonsider:

a. All conditions, offenses, and violations are construed to include Massachusetts
law or like or similar law(s) of another state, the United States or foreign
jurisdiction, a military, territorial or Native American tribal authority, or any other
jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes
of attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not
be casidered as a factor for determining suitability.

c. Where applicable, all loekack periods for criminal conditions, offenses, and
violations included in 935 CMR 500.802 commence upon the date of disposition;
provided, however, that if disposition results in incarceration in any institution,
the lookback period will commence upon release from incarceration.

" Suitability determinations will be made in accordance with the procedures set forth in
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800,
Community Care Collectiveyill:

a. Comply with all guidance provided by the Commission and 935 CMR 500.802:
Tables B through D to determine if the results of the background are grounds for
Mandatory Disqualification or Presumptive Negative Suitability Determination.

b. Consider whether offense(s) or information that would result in a Presumptive
Negative Suitability Determination under 935 CMR 500.802. In the event a
Presumptive Negative Suitability Determination is made, Community Ca
Collectivewill consider the following factors:

I.  Time since the offense or incident;
ii.  Age of the subject at the time of the offense or incident;
iii.  Nature and specific circumstances of the offense or incident;
iv.  Sentence imposed and length, if any, of incatoen, if criminal;
v. Penalty or discipline imposed, including damages awarded, if civil
or administrative;
vi.  Relationship of offense or incident to nature of work to be

performed,;

vii.  Number of offenses or incidents;

viii.  Whether offenses or incidents were committedssociation with
dependence on drugs or alcohol from which the subject has since
recovered;

ix. If criminal, any relevant evidence of rehabilitation or lack thereof,
such as information about compliance with conditions of parole or
probation, including ordsrof no contact with victims and
witnesses, and the subject’s conduct and experience since the time
of the offense including, but not limited to, professional or
educational certifications obtained; and

X.  Any other relevant information, including information submitted
by the subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary
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Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a Source Other than
the DCJIS.

" All suitability determinations will be documented in compliance with all requirements set
forth in 935 CMR 500 et seq. and guidance provided by the Commission.

" Background screening will be conducted by an investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing Counc{BSCC) accreditation and capable of performing the searches
required by the regulations and guidance provided by the Commission.

" References provided by the agent will be verified at the time of hire.

" As a condition of their continued employment, agents, volunteers, contractors, and
subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be required by Community Care Collecthve
Commission.

Personnel Policies and Training

As outlined in Community Care Collective Record Keeping Procedures, a staffing plan and
staffing records will be maintained in compliance with 935 CMR 500.105(9) and will be made
available to the Commission, upon request. All Community Care Collegimets are required

to complete training as detailed in Community Care Collesti@ealifications and Training

plan which includes but is not limited to Community Care ColleWis#ict alcohol, smoke and
drugfree workplace policy, job specific tramg, Responsible Vendor Training Program,
confidentiality training including how confidential information is maintained at the marijuana
establishment and a comprehensive discussion regarding the marijuana establishment’s policy
for immediate dismissal. All training will be documented in accordance with 935 CMR
105(9)(d)(2)(d).

Community Care Collectiverill have a policy for the immediate dismissal of any dispensary
agent who has:
x Diverted marijuana, which will be reported the Police Department and to the
Commission;
x Engaged in unsafe practices with regard to Community Care Colleg@rations, which
will be reported to the Commission; or
X Been convicted or entered a guilty plea, plea of nolo contendeaglmission to
sufficient fads of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States or a
foreign jurisdiction, or a military, territorial, or Native American tribal authority.
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RECORDKEEPING PROCEDURES

General Overview

Community Care Collective, In€:Community Care Collectivg has established policies
regarding recordkeeping and recoedention in order to ensure the maintenance, safe keeping,
and accessibility of critical documents. Electronic and wet signatures are acceptedfforms
execution of Community Care Collectidecuments. Records will be stored at Community Care
Collectivein a locked room designated for record retention. All written records will be available
for inspection by the Commission upon request.

Recordkeeping
To ensure that Community Care Collectis&keeping and retaining all records as noted in this
policy, reviewing Corporate Records, Business Records, and Personnel Records to ensure
completeness, accuracy, and timeliness of such documents will occut es@ammunity Care
Collectives quarterend closing procedures. In addition, Community Care Colléstofgerating
procedures will be updated on an ongoing basis as needed and undergo a review by the executive
management team on an annual basis.
" Corporaé Records
Corporate Records are defined as those records that require, at a minimum, annual
reviews, updates, and renewals, including:
| Insurance Coverage:
v Directors & Officers Policy
Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy
v Employer Professional Liability Policy
| Third-Party Laboratory Contracts
| Commission Requirements:
v Annual Agent Registration
v Annual Marijuana Establishment Registration
| Local Compliance:
v Certificate of Occupancy
v Special Permits
v Variances
v Site Plan Approvals
v As-Built Drawings
| Corporate Governance:
v Annual Report
v Secretary of Commonwealth Filings
Business Records
Business Records require ongoing maintenance and updates. These records can be
electronic or hard copy (prefergtzlectronic) and at minimum include:
| Assets and liabilities;
| Monetary transactions;

< << <<
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| Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
| Sales records including the quantity, form, and cost of marijuana products;
| Salary and wages paid to each employee, or stipend, executive compensation,
bonus, benefit, or item of value paid to any persons having direct or indirect
control over Community Care Collective
Personnel Records
At a minimum, Personnel Recordgill include:
| Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;
| A personnel record for each marijuana establishment agent. Such records will be
maintained foiat least twelve (12) months after termination of the agent’s
affiliation with Community Care Collectivand will include, at a minimum, the
following:

v All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

v Documentation of verification of references;

v The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

v Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

v Documentation of periodic performance evaluations; and

v A record of any disciplinary action taken.

v Notice of completed responsible vendor and elghir related duty
training.

| A staffing plan that will demonstrate accessible business hours and safe operating
conditions;
| Personnel policies and procedures; and
| All background check reports obtained in accordance with 935 CMR 500.030:
Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal
Offender Record Information (CORI).
Handling and Testing of Marijuana Records
| Community Care Collectiveill maintainthe results of all testing for a minimum
of one (1) year.
Inventory Records
| The record of each inventory will include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures, and
titles of the agents who conducted the inventory.
Seedto-Sale Tracking Records
| Community Care Collectivill use Metrc asthe seedto-sale tracking software
to maintain reatime inventory. The seetb-sale tracking software inventory
reporting will meet the requirements specified by the Commission and 935 CMR
500.105(8)(e), including, at a minimum, an inventory of marijuana plants;
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marijuana planseeds and clones in any phase of development such as
propagation, vegetation, flowering; marijuana ready for dispensing; all marijuana
products; and all damaged, defective, expired, or contaminated marijuana and
marijuana products awaig disposal.

Sales Records for Marijuana Retailer

Community Care Collectiverill maintain records that is has performed a monthly
analysis of its equipment and sales data to determine that no software has been
installed that could be utilized to manipulate or alter sales data and that no other
methodology has been employed to manipulate the sales data and produce such
records on request to the Commission.

Incident Reporting Records

Within ten (10) calendar days, Community Care Colleatnieprovide notice to

the Commission of any incident described in 935 CMR 500.110(9)(a), by
submitting an incident report in the form and manner determined by the
Commission which details the circumstances of the event, any corrective action
taken, and enfirmation that the appropriate law enforcement authorities were
notified within twentyfour (24) hours of discovering the breach or incident .

All documentation related to an incident that is reportable pursuant to 935 CMR
500.110(9)(a) will be maintained by Community Care Collediveno less than

one year or the duration of an open investigation, whichever is longer, and made
available to the Commission and law enforcement authorities within Community
Care Collective’s jurisdiction on request.

Visitor Records

A visitor signin and signeut log will be maintained at the security office. The
log will include the visitor's name, address, organization or firm, date, time in and
out, and the name of the authorized agent who will be escorting the visitor.

Waste Disposal Records

When marijuana or marijuana products are disposed of, Community Care
Collectivewill create and maintain an electronic record of the date, the type and
guantity disposed of or handled, the manner of disposal or other handling, the
location of disposal or other handling, and the names of the two Community Care
Collectiveagents present during the disposal or other handling, with their
signatures. Community Care Collectiwél keep disposal records for at least

three (3) years. This ped will automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

Security Records

A current list of authorized agents and service personnel that have access to the
surveillance room will be atlable to the Commission upon request.

Recordings from all video cameras which shall be enabled to record ti@enty-
(24) hours each day shall be available for immediate viewing by the Commission
on request for at least the preceding ninety (90) calefeder or the duration of a
request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer.

Recordings shall not be destroyed or altered and shall be retained as long as
necessary if Community Care Collectigeaware of pending criminal, civil or
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administrative investigation or legal proceeding for which the recording may
contain relevant inforation.
Transportation Records
| Community Care Collectiveill retain all transportation manifests for a minimum
of one (1) year and make them available to the Commission upon request.
Vehicle Recordgas applicable)
| Records that any and all Gommunity Cae Collective’s vehicleare properly
registered, inspected, and insured in the Commonwealth and shall be made
available to the Commission on request.
Agent Training Records
| Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating
the date, time, and place he or she received the training, the topics discussed and
the name and title of the presenter(s).
Responsible Vendor Training
| Community Care Collectivehall maintain records of Responsible Vendor
Training Program compliance for four (4) years and make them available to
inspection by the Commission and any other applicable licensing authority on
request during normal business hours.
Closure
| Inthe evenCommunity Care Collectiveloses, all records will be kept for at
least two (2) years at Community Care Collecswxpense in a form (electronic,
hard copies, etc.) and location acceptable to the Commission. In addition,
Community Care Collewte will communicate with the Commission during the
closure process and accommodate any additional requests the Commission or
other agencies may have.
Written Operating Policies and Procedures
Policies and Procedures related to Community Care Collecbperations will be
updated on an ongoing basis as needed and undergo a review by the executive
management team on an annual basis. Policies and Procedures will include the following:
| Security measures in compliance with 935 CMR 500.110;
| Employee security policies, including personal safety and crime prevention
techniques;
| A description of Community Care Collectisehours of operation and afteours
contact information, which will be provided to the Commission, made available to
law enforcement officialspon request, and updated pursuant to 935 CMR
500.000.
| Storage of marijuana in compliance with 935 CMR 500.105(11);
| Description of the various strains of marijuana to be cultivated, processed or sold,
as applicable, and the form(s) in which marijuana will be sold;
| Price list for Marijuana and Marijuana Products, and alternate price lists for
patients with documented Verified Financial Hardship as defined in 501.002:
Definitions as required by 935 CMR 501.100(2)(f);
| Procedures to ensure accurate recordkgepeluding inventory protocols in
compliance with 935 CMR 500.105(8) and (9);
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| Plans for quality control, including product testing for contaminants in
compliance with 935 CMR 500.160;
| A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d);
| Emergency procedures, including a disaster plan with procedures to be followed
in case of fire or other emergencies;
| Alcohol, smoke, and drufyee workplace policies;
| A plan describing how confidential information will be maintained;
| Policy for the immediate dismissal of any dispensary agent who has:
v Diverted marijuana, which will be reported to Law Enforcement
Authorities and to the Commission;
v Engaged in unsafe practices with regard to Community Care Collective
operations, which will be reported to the Commission; or
v Been convicted or entered a guilty plea, plea of nolo contendere
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violatdthe
laws of another state, the United States or a foreign jurisdiction, or a
military, territorial, or Native American tribal authority.
| Alist of all board of directors, members, and executives of Community Care
Collective and members, if any, of thieensee must be made available upon
request by any individual. This requirement may be fulfilled by placing this
information on Community Care Collectigevebsite.
| Policies and procedures for the handling of cash on Community Care Collective
premisesncluding but not limited to storage, collection frequency and transport
to financial institution(s), to be available upon inspection.
| Policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 years old.
| Policies and proahures for energy efficiency and conservation that will include:
v Identification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;
v Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on site, and an explanation of why the
identified oppotunities were not pursued, if applicable;
v Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and
v Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25 § 21, or through municipal lighting plants.
| Policies and procedures to promote workplace safety consistent with applicable
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical or physical hazartis. Suc
policies and procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.
License Renewal Records
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| Community Care Collectivehall keep and submit as a component of the renewal
application documentation that the establishment requested from its Host
Community the records of any cost to a city or town reasonably related to the
operation of the establishment, which would include the city’s or town’s
antidpated and actual expenses resulting from the operation of the establishment
in its community. The applicant shall provide a copy of the electronic or written
request, which should include the date of the request, and either the substantive
response(s) retved or an attestation that no response was received from the city
or town. The request should state that, in accordance with M.G.L. c. 94G, § 3(d),
any cost to a city or town imposed by the operation of a Marijuana Establishment
or MTC shall be documerdeand considered a public record as defined by
M.G.L.c. 4,87, cl. 26.

RecordRetention
Community Care Collectiverill meet Commission recordkeeping requirements and retain a
copy of all records for two (2) years, unless otherwise specified in the regulations.
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MAINTAINING OF FINANCIAL _RECORDS

Community Care Collective, Inc.'sGommunity Care Collective operating policies and
procedures ensure financial records are accurate and maintained in compliance with the
Commission’s Adult Use of Marijuana regulations (935 CMR 500). Financial records
maintenance measures include policies and procedures requiring that:
" Confidential information will be maintained in a secure location, kept separate from all
other records, and will not be disclosed without the written conseng afidividual to
whom the information applies, or as required under law or pursuant to an order from a
court of competent jurisdiction; provided however, the Commission may access this
information to carry out its official duties.
" All recordkeeping requeaments under 935 CMR 500.105(9) are followed, including:

Keeping written business records, available for inspection, and in accordance with
generally accepted accounting principles, which will include manual or
computerized records of:
v Assets and liabilities;
v Monetary transactions;
v Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
v Sales records including the quantity, form, and cost of marijuana products;
and
v Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control over Community Care Collective

" All sales recording requirements under 935 CMR 500.140(5) are followed, including:

Utilizing a pointof-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by DOR;
Prohibiting the use of software or other methods to manipulate or alter sales data;

Conducting a monthly analysis its equipment and sales date, and maintaining
records, available to the Commission upon request, that the monthly analysis has
been performed,;

v If Community Care Collectiveletermines that software has been installed
for the purpose of manipulation dtexation of sales data or other methods
have been utilized to manipulate or alter sales data: 1. it shall immediately
disclose the information to the Commission; 2. it shall cooperate with the
Commission in any investigation regarding manipulation oradlten of
sales data; and 3. take such other action directed by the Commission to
comply with 935 CMR 500.105.

Complying with 830 CMR 62C.25.1: Record Retention and DOR Directivke 16-
regarding recordkeeping requirements;

Adopting separate accounting piaes at the poirof-sale for marijuana and
marijuana product sales, and no@rijuana sales;

Maintaining such records that would allow for the Commission and the DOR to
audit and examine the poiof-sale system used in order to ensure compliance
with Massachusetts tax laws and 935 CMR 500.
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Additional written business records will be kept, including, but not limited to, records of:

| Compliance with liability insurance coverage or maintenance of escrow
requirements under 935 CMR 500.105(10) and all bond or escrow requirements
under 935 CMR 500.105(16);

| Fees paid under 935 CMR 500.005 or any other section of the Commission’s
regulations; and

| Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of
the Commission’s regulations.

License Renewal Records

| Community Care Collectivehall keep and submit as a component of the renewal
application documentation that the establishment requested from its Host
Community the records of any cost to a city or town reasonably retatkd t
operation of the establishment, which would include the city’s or town’s
anticipated and actual expenses resulting from the operation of the establishment
in its community. The applicant shall provide a copy of the electronic or written
request, whik should include the date of the request, and either the substantive
response(s) received or an attestation that no response was received from the city
or town. The request should state that, in accordance with M.G.L. c. 94G, § 3(d),
any cost to a city or town imposed by the operation of a Marijuana Establishment
or MTC shall be documented and considered a public record as defined by
M.G.L.c. 4,87, cl. 26.
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QUALIFICATIONS AND_TRAINING

Community Care Collective, Inc. Community Care Collectivg will ensure that all employees
hired to work at a Community Care Collectifaeility will be qualified to work as a marijuana
establishment agent and properly trained to serve in their respective roles in a compliant manner.

Qualifications

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of
a criminal offense in the Commonwealth involving the distribution of controlled substances to
minors, or a like violation of the laws of another state, the United States, or foreign junmsdicti

or a military, territorial, or Native American tribal authority.

Community Care Collectiverill also ensure that its employees are suitable for registration
consistent with the provisions of 935 CMR 500.802. In the event that Community Care
Collectivediscovers any of its agents are not suitable for registration as a marijuana
establishment age, the agent’s employment will be terminated, and Community Care
Collectivewill notify the Commission within one (1) business day that the agent is no longer
associated with the establishment.

Training

As required by 935 CMR 500.105(2), and prior tof@ening job functions, each of Community
Care Collective’s agents will successfully complete a comprehensive training program that is
tailored to the roles and responsibilities of the agent’s job function. A Community Care
Collective Agent will receive a total of eight (8) hourstadining annually. A minimum of four

(4) hours of training will be fronResponsible Vendor Training Progrdf®VT”) courses
established under 935 CMR 500.105(2)(b). Any additional RVT over four (4) hours may count
towards the required eight (8) hours of training.

Non-RVT may be conducted ineuse by Community Care Collective by a thirdparty vendor
engaged by the Community Care CollectiBasic orthejob training n the ordinary course of
business may also lmeunted towards the required eight (8) hour training.

All Community Care Collectivé\gents that are involved in the handlingsate of marijuana at

the time of licensure or renewal of licensure will have attended and successfully completed the
mandatoy Responsible Vendor Training Program operated by an education provider accredited
by the Commission.

Basic Core Curriculum
Community Care CollectivAgents must first take the Basic Core Curriculum within 90 days of
hire, which includes the following subject matter:
X Marijuana's effect on the human body, including:
o Scientifically based evidence on the physical and mental health effects based on
the type of Marijuana Product;
o0 Theamount of time to feel impairment;
o0 Visible signs of impairment; and
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0 Recognizing the signs of impairment.
x Diversion prevention and prevention of sales to minors, including best practices.
Compliance with all tracking requirements.
X Acceptable forms of ideification. Training must include:
o How to check identification;
0 Spotting and confiscating fraudulent identification;
o Common mistakes made in identification verification.
o Prohibited purchases and practices, including purchases by persons under the age
of 21 in violation of M.G.L. c. 94G, § 13.
x Other key state laws and rules affecting Community Care Colle&geats which shall
include:
0 Conduct of Community Care Collectivaents;
o Permitting inspections by state and local licensing and enforceatdrities;
o Local and state licensing and enforcement, including registration and license
sanctions;
Incident and notification requirements;
Administrative, civil, and criminal liability;
Health and safety standards, including waste disposal,
Patrons pohibited from bringing marijuana and marijuana products onto licensed
premises;
Permitted hours of sale;
0 Licensee responsibilities for activities occurring within licensed premises; Xxix.
Maintenance of records, including confidentiality and privacy; and
0 Such other areas of training determined by the Commission to be included in a
Responsible Vendor Training Program.

X

© O 0O
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Community Care Collectiverill encourage administrative employees who do not handle or sell
marijuana to take the “Responsible Vendor” progia a voluntary basis to help ensure
compliance. Community Care Collectiseecords of Responsible Vendor Training Program
compliance will be maintained for at least four (4) years and made available during normal
business hours for inspection by the @aigssion and any other applicable licensing authority on
request.

After successful completion of the Basic Core Curriculum, each Community Care Collective
Agent involved in the handling or sale of marijuana will fulfill the tftwaur RVT requirement
every year thereafter f@ommunity Care Collectived maintain designation as a Responsible
Vendor. Once the Community Care CollectAgent has completed the Basic Core Curriculum,
the Agent is eligible to take the Advanced Core Curriculum. Failure to maRésiponsible
Vendor status is grounds for action by the Commission.

CoMMUNITY CARE COLLECTIVE, INC. —QUALIFICATIONS AND TRAINING



ENERGY COMPLIANCE PLAN

Community Care Collective, Inc. Community Care Collectivgis currently exploring potential
energyuse reduction opportunities such as natural lighting and energy efficiency measures and a
plan for implementation of such opportunities. Community Care CollegfiVepdate this plan

as necessary and will further provide relevant documentation to the Commission during
Architectural Review and during inspections processes.

Potential Energydse Reduction Opportunities
Community Care Collectiviss considering the following potential opportunities for enargg
reduction and plans for implementation of such opportunities.
1. Natural Lighting;
2. Energy efficient exterior wall construction, which may include batt insulation, continuous
rigid insulation, and air and vapor barriers; and
3. Plumbing fixtures that are Water Sense rated for reduced water consumption.

As the need and opportunity for facility upgrades and maintenance arise in the future and the
company becomes cash flow positive, Community Care Collegii’eontinue to evaluate
energyuse reduction opportunities.

Renewable Energy Generation Opportunities

Community Care Collectivis in the process of considering opportunities for renewable energy
generation (including wind and solar options). Community Care Collecpveliminary
examination of renewablenergy generation has determined that the upfront costs of such
options are too expensive at this time, although Community Care Collewiyeeconsider at a
future date. Community Care Collectiwdl also consult with its architects and engineers when
designing the facility to determine the building’s capacity for renewable energy options (e.g.
whether or not the roof can support the weight of solar panels). Nevertheless, our team is
dedicated to consistently strive for sustainability and emissions reduction.

Strateqgies to Reduce Electric Demand

Community Care Collectiviss considering the following strategies to reduce electric demand:
1. Exterior and interior glazing on windows such that maximum natural daylight can enter

the building without comproming security, reducing the reliance on artificial light

during daytime hours;

Lighting fixtures that are energy efficient and used with Energy Star rated bulbs; and

Room lighting and switching will have occupancy sensors to reduce electrical

consumption when rooms are unoccupied.

wn

As the need and opportunity for facility upgrades and maintenance arise in the future and the
company becomes cash flow positive, Community Care CollesiiVeontinue to evaluate
strategies to reduce electric demand.

Opportunities for Engagement with Enerqy Efficiency Programs
Community Care Collectivalso plans on engaging with energy efficiency programs offered by

Mass Save and the Massachusetts Clean Energy Center and will coordinate with municipal

CoMMUNITY CARE COLLECTIVE, INC. —ENERGY COMPLIANCE PLAN



officials to identify other potential energy saving programs and initiatvesimunity Care
Collectivewill also coordinate with its utility companies to explore any energy efficiency
options available to Community Care Collective
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DIVERSITY PLAN

Overview

Community Care Collective, Inc.Cbllective) is dedicated to promoting equity in its
operations for diverse populations, which the Commission has identified as the following:

1.
2. Women,;

3. Veterans;

4,

5. People who identify as LGBTQ+

Minorities;

People with disabilities; and

To support such populations, Cailere has created the following Diversity Plan (the “Plan”)
and has identified and created goals/programs to promote equity in Coléeopeeations.

Goals

In order for Collectiveo promote equity for the abovisted groups in its operations, it has
established the following goals:

1. Hiring and maintaining a staff of individuals with diverse backgrowusisting 025%
veterans, 10% women, and 10% individuals identifying@BTQ+; and
2. Hosing or participahg in at least one (1) annyditee workshop to assist minorities,
women, veterans, persons with disabilities, imddviduals identifying a& GBTQ+ with
creating resumes, cover lettesad references for entering the adige marijuana
industry.
Programs

Collectivehas developed specific programs to effectuate its stated goals to promote diversity and
equity in its operations, which will include the following:

1.

2.

Hiring andRecruitment Program:

a. Distributingquarterlyinteroffice newsletters (i.e. email correspondence between
employees/office of Collectiyego employees to encourage the recruitment of
veterans, women, and individuals identifying as LGBT@rd

b. Pladngjob advertisements (as positions become available, but not less than
annually)in diverse publicationsuch as Diversityorking.comand
Hirepurpose.com

Annual Workshops



a. Hosing or participating in at least one (1) anndiede workshop to assist
minorities, women, veterans, persons with disabilities,irdigiduals identifying
as LGBTQ+ with creating resumes, cover lettarsl references for entering the
adultuse marijuana industr Due to the uncertainty surrounding COVID,
Collectivehas not yet determined an exact venue for these workahdpmay
also consider hosting such workshapdine (depending on any State of
Emergency directives);

b. Workshops will be able to accommodate no fewer than twenty (20) individuals;
and

c. Workshopswill be advertisedn diverse publicationand job boardsuch as
DiversityWorking.com andhe Rumbo newspaper

Measurements

The Chief Executive Officer will administer the Plan and will be responsible for developing
measurable outcomes to ensGadlectivecontinues to meet its commitments. Such measurable
outcomes, in accordance with Collectsrgoals and programs describdmbae, include:

1. Conducting a bannual audit that includes employment data, including the number of
individuals from the abovesferenced demographic groups who were hired and retained;
2. Documenting quarterly interoffice newsletters to employees to encoiln@gecruitment
of members of diverse populatigns
3. Maintaining records oémployment opportunity postings diverse publications such as
DiversityWorking.com and Hirepurpose.cpm
4. Documenting any and all workshops hosted or participated in, as wied &stal number
of participants in such workshgpand
5. Maintaining records of any advertisements placed for sifohmational sessions.

Beginning upon receipt of Collecti\gfirst Provisional Licensérom the Commission to operate

a marijuana establishment in the Commonwealth, ColleuatiNdegin to utilize the proposed
measurements to assess its Plan and will account for demonstrating proof of success or progress
of the Plan upon the yearly renevadithe license. The Chief Executive Officer will review and
evaluate Collective measurable outcomes quarterly to ensure that it is meeting its
commitmentsCollectiveis mindful that demonstration of the Plan’s progress and success will be
submitted tadhe Commission upon renewal.
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Commission’s regulations with respect to limitations on ownership or control or other
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