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Good evening Ed, 
 
Thank you for your email. Your establishment do not need to conduct a third outreach meeting. Please 
let me know if you have any questions. 
 
Have a great weekend, 
 

 
 
Please note that all emails I 
receive and send may be 
subject to disclosure in 
response to a public records 
request pursuant to the Public 
Records laws, G.L. c.66 §10 
and G.L. c.4 §7 cl. 26. In 
other words, generally 
consider email 

correspondence with me to be public 
 
 
 
From: e.morando@morandobrands.com <e.morando@morandobrands.com>  
Sent: Wednesday, February 24, 2021 3:16 PM 
To: CCC Licensing <licensing@cccmass.com> 
Cc: angeline@hepmusic.com 
Subject: Morando Brands LLC Manufacturing Application 
 
To Whom It May Concern,  
   
Hi,   My name is Ed Morando from Morando Brands, located at 319 Newburyport Turnpike, 
Suite 003, Rowley, MA 01 969.   I received my application for a manufacturing license 
returned from the CCC requesting more information for license consideration.   We are 
currently in the process of making the required changes for re -submission.    
  
Our application was submitted pr ior to the COVID Pandemic.   We had our first outreach at 
the Rowley Public library  approximately nine (9) months before our application was 
reviewed by the CCC.   A second community meeting was done also at the Rowley Public 
Library which is now a year old.   Do we need to have a 3rd Outreach meeting?   If yes,  what 
the new protocol is for having the meeting now that Covid prohibits public gatherings.  
 
Thanking you in advance for your assistance.  
 
Sincerely,  
  
 Ed Morando  
  
Morando Brands  
87 Main Street  
N. Rea ding, MA 01864  
 
 

 

Rebecca- Project Coordinator  
Cannabis Control Commission 
Union Station 
2 Washington Square 
Worcester, MA 01604 
M: (774) 415-0200  
www.MassCannabisControl.com 
 

            

mailto:e.morando@morandobrands.com
mailto:e.morando@morandobrands.com
mailto:licensing@cccmass.com
mailto:angeline@hepmusic.com
www.MassCannabisControl.com
https://twitter.com/MA_Cannabis
https://www.facebook.com/Massachusetts-Cannabis-Control-Commission-2085850278302810/?ref=bookmarks
https://www.linkedin.com/company/massachusettscannabiscontrolcommission/
https://www.youtube.com/channel/UCHfIuxzq-cba1eLmTV0rCYg


Cell 617 908 -0594,  
email: e.morando@morandobrands.com  
 

mailto:e.morando@morandobrands.com


Morando Brands LLC - Operating Procedures - Local Zoning Compliance Plan 
 

Local Zoning & Special Permit Rules & Regulations  
Morando Brands LLC "Morando Brands"  
 
 
Morando Brands will remain compliant and adhere to all of the requirements listed in 
the Special Permit issued to Morando Brands LLC located at 319 Newburyport 
Turnpike , Rowley MA 01969 located in the proper zoning allocations for the purpose of 
Manufacturing Marijuana Products  for Adult -Use in the town of Rowley  as soon as a 
state license from the state of Massachusetts CCC.  The special permit received approval 
from th e Rowley Planning Board with conditions that had to be satisfied before the 
issuance of the Occupancy permit . 
 
The Morando Brands facility at 319 Newburyport Turnpike, Rowley MA has received its 
Occupancy Permit from the town of Rowley. The permit was  issued after the following 
inspections were completed and all of the requirements were completed by Morando 
Brands LLC to the satisfaction of the following Town Depattments:  
 

1. Inspection and approval of all of the requirements mandated by the Town of 
Rowley Board of Health has been completed 

2. Inspections and approval of all of the requirements mandated by the Town of 
Rowley Fire Department  has been completed 

3. Inspections and approval of all of the requirements mandated by the Town of 
Rowley Police Department has been completed 

4. Inspections and approval of all of the requirements mandated by the Town of 
Rowley Planning Board for Special Permit has been completed.  

 
 
Morando Brands will remain compliant and adhere to all of the requirements listed in 
the Host Agreement issued to Morando Brands LLC located at 319 Newburyport 
Turnpike, Rowley MA 01969 for the purpose of Manufacturing Marijuana Products in 
the town of Rowley . 
 

1. Host Agreement goes into effect on the date of Final license issuance from the 
Massachusetts Cannabis Control Commission to Morando Brands LLC to 
commence operations and remains in effect for a period of (5) five years 

 
  







ROWLEYFIREDEPARTMENT

Insp .Date : 1 / 2 /19INSPECTIONAND VIOLATIONREPORT
Insp .Number Reinsp .Date :

Occupancy Namemoranda Bisando | Occupancy Typeneli Prodoton

Addressz la Newbon Dord tow pike Blag,HS Yes 3 No 3 Floor/Section Phone

Inspector Name Company #
Health X Bldg. J Electrical J Police

1. Exterior 6 .Heating System J N / A
fire escapes/ decks Pass O Fail Warn I NA combustibles Pass O Fail I Warn ON/ A
proper storage Pass I Fail J Warn ON/ A within 5 feet

proper access O Pass O Fail o Warn ON/ A defective chimney Pass O Fail I Warn I NA
KNOX BOX O Pass Fail I Warn ON/ A defective system Pass J Fail I Warn ON/ A

other Pass J Fail Warn JNA
2 . Exits

open property Pass O Fail J Warn JN/ A 7.Electrical

exit blocked Pass J Fail Warn I NA defective wiring Pass Fail Warn JN/ A

exit signs working O Pass O Fail I Warn ON/ A panels accessible O Pass J Fail I Warn J N / A
adequate lighting O Pass O Fail | Warn J N / A extension cords:

door( s) locked Pass J Fail J Warn J N / A proper use O Pass O Fail I Warn ONA

Pass J Failsigns needed I Warn J N / A cover plate missing U Passo Fail | Warn UNA

in need of repair O Pass Fail Warn ON/ A proper fusing O Pass Fail | Warn J N / A

emergency lights O Pass Fail Warn I NA other Pass O Fail Warn I NA

other O Pass I Fail Warn UNA
8 . Fire Extinguishers J N / A

3 . Fire Alarm System O N / A signs needed Pass Fail I Warn ON/ A
operative O Pass O Fail J Warn I NA properly mounted Pass J Fail J Warn ON/ A
properly labeled O Pass Fail I Warn ON/ A proper type Pass J Fail J Warn N / A
accessible O Pass I Fail Warn I N / A obstructed Pass 3 Fail I Warn JNA
trouble indication O Pass O Fail J Warn ON/ A need recharging Pass Fail I Warn ON/ A
defective devices O Pass I Fail Warn I N / A other Pass Fail I Warn J N / A
missing devices O Pass O Fail I Warn I N / A
other O Pass O Fail I Warn UNA 9 .Sprinkler & Standpipe System

N / A
4 .Kitchens valves labeled Q Pass I Fail I Warn ON/ A

10 lb .ABC extinguisher I Pass Fail Warn ON/ A valves accessible O Pass O Fail J Warn ON/ A
at hazard

pressure reading Pass Fail Warn JN/ A
ext.system operat . O Pass Fail I Warn N / A FDC clear/capped Pass Fail Warn UNA
roof collect . clean o Passo Fail Warn I NA

valves open J Fail J Warn O N / A
system inspected o Pass Fail I Warn JNA valves secures O Pass O Fail I Warn ON/ A
hood /duct clean o Pass O Fail I Warn ON/ A spare head avail. Pass J Fail I Warn ON/ A
other O Pass O Fail I Warn ON/ A heads obstructed O Pass O Fail J Warn I NA

other Pass O Fail Warn ON/ A5 . Storage

proper labeling O Pass O Fail J Warn UNA

proper storage Pass J Fail | Warn J N / A PTN Form # 84 - Completed Yes I No 1
legal storage Pass Fail Warn UNA

Pass Form # 58 - FiledO Fail I Warn JNAother Yes No 5

10 .Violations Found

BE

IDED Moravilo 617- 908 0594 Cell
800 - 835 - 4723 24 h

2 lete tharuki 781-491 - 5305 cet
-

531 532 534

Copies: White - Fire Prevention Yellow - Owner/Manager



Number.19 - 01 Change in Use
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Change in Use

In accordance with IBC Section 111(2009 Edition of the International Building Code), no building

or structure shall be used or occupied , and no change in the existing occupancy classification of a

building or structure or portion thereof shall be made, until the building official has issued a

certificate of occupancy therefor as provided herein .

Issued to: Ed Morando (mwondo Broadly

Address: 319 Turnpite St Urits

Bldg Pmt #:

Map/Lott: M - 20 / 48
at3

Type of Construction : Sprinkler System :

Basement First Floor Second Floor Third Floor Fourth Floor Other
Use Group
Classification
Allowable

| Occupant Load

Signature Inspection Date. . . . . . . .. . . . .BOSSBODO - OSSOGNOOID. . . . . . . .. . . . . . . . . OOOOO.

Fire Department
OOOOOOOOOOOOOOOO. . . OOOOOOOOOOOOOO14/ 6 /69

+ 16
Building Inspector

Board ofHealth

Ken Wall

Feb Maselagiat 11/ 6 / 19
BOSOBNO

THIS PERMITWILL NOTBE VALID, AND THE BUILDING SHALLNOT BE OCCUPIEDUNTIL
SIGNED BY THE BUILDING INSPECTORUPON SATISFACTORYCOMPLIANCEWITH TOWN
REQUIREMENTS.

Building Inspector

Conservation Commission Notification YES

YES

NO

NOBoard of Health Notification

Revised 3 / 8 /201







































Host Community Information  

A. Plan to remain compliant with local zoning   

On September 5, 2018 the Planning Board voted 4 �. 0 in favor to approve a special 

permit with conditions listed in the Host Community Agreement to Morando Brands 

LLC to operate a cannabis manufacturing facility located in the zoned business light 

industry (BLI)  at 319 Newburyport turnpike, Rowley Ma 01969  

On September 26, 2018 the Special permit, certificate of vote, site plan review were 

recorded by Susan Hazen, Town clerk, book #  30335, page 109. 

Morando Brands LLC has met all of the requirements of the zoning bylaws including  

the the conditions of the special permit which include inspections from the following 

Town of Rowley departments:  

�x Rowley Fire dept.  

�x Police dept.  

�x Board of health  

�x Building inspector  

Special Permit Renewal  

The Town of Rowley special permit is valid for five (5) years from the date of 

issuance of a Massachusetts manufacturing license from the Cannabis Control 

Commission  to Morando Brands LLC . 

 Host Community Agreement  

As per the Town of Rowley Host community agreement entered into with Morando 

Brands LLC, will  pay a community impact fee (CFI) of 3% of gross sales of products 

sold under the license from the facility.   The first payment will be do within 90 days 

following the fiscal year from the time Morando Brands LLC commences sales.  

Morando Brands LLC will submit 4 subsequent annual CIF payments, each within 90 

days following the end of the first fiscal year.  The CIF payment will be due wit hout 

demand by the town of Rowley and shall be required so long as the agreement 

remains in effect .  The agreement will cease after the fifth consecutive annual CIF 

payment is made by Morando Brands LLC  

 



Non -Mandatory Inspections  

To remain compliant and in  good standings with the Town departments, Morando 

Brands LLC will schedule annual inspections on the anniversary of Occupancy permit 

issued on November 6, 2019 by the Town of Rowley to Morando Brands LLC with the 

following departments:  

�x Rowley Fire dept.  

�x Police dept.  

�x Board of health  

�x Building inspector  

 

 

 

 

 

 













Morando Brands LLC - Positively Impact Areas of Disproportionate Impact  

Plan to Positively Impact Areas of Disproportionate Impact  
Morando Brands LLC "Morando Brands"  

Morando Brands is committed to doing its part for Massachusetts communities 
disproportionately harmed by marijuana prohibition and enforcement and to positively 
impact those communities. Using data from  Commi ssion-approved areas of  
Disproportionate Impact, Our plan focuses on three areas: 

�x Employment  
�x Work Shops for Job Training for positions in Mass Cannabis business 
�x The Use of Suppliers, Contractors and Business Partners. 

 
Employment Goals 
 
Provide career opportunities to residents of Areas of Disproportionate Impact in select 
census tracts in Lynn, Chelsea, Haverhill and Boston.  Morando Brands shall hire 20% of 
its work force that are residents from Massachusetts who have past drug convictions. 
 

�x 1st year goal: 20% of Morando Brands workforce to be composed of 
employees that meet the above criteria. (based on 20 employees) 

o 1 employee from Chelsea 
o 1 employee from Lynn  
o 1 employee from Haverhill  
o 1 employee from Boston 
o 1 employee with a previous drug conviction from one of the above 

cities located above 
�x 2nd year goal: 20% of our Morando Brands workforce to be composed of 

employees that meet the above criteria. (based on 30 employees) 
o 1-3 employees from Chelsea 
o 1-3 employees from Lynn  
o 1-3 employees from Haverhill  

 
�x 3rd year goal and beyond: 30% of Morando Brands workforce and at least one 

management role composed of employees that meet the above criteria. 
o 3 employees from Chelsea 
o 3 employees from Lynn  
o 3 employees from Have rhill  
o 2 employees from Boston 

�x  
 
Programs - Our focus is to target residents that live in Commission -approved areas of 
Disproportionate  Impact for job opportunities within our company. These postings will 
specifically encourage candidates from these areas. Specifically, Morando Brands LLC 
will:  



Morando Brands LLC - Positively Impact Areas of Disproportionate Impact  

 
1.   Utilize industry recruitment websites, our social media presence and traditional 

 hiring platforms  including MassHire, a Massachusetts One Stop Career center 
 that serves the Boston, Lynn, Northshore and Merrima ck valley.   
 

2.   Actively seek candidates for our efforts for continued growth in the industry, 
 Specifically, Morando Brands will:   
 

�x Attend Two (2) job fairs annually, One (1) every 6 months  
�x Post job postings at least every three (3) months. We will post jobs more 

frequently as more jobs become available, which encourage candidates from 
areas of disproportionate impact to enter into the Adult Use Cannabis Industry.  

 
Measurements - Six months after opening and at the end of each year of operation we 
will  conduct an analysis and create a report on the demographics of our workforce and 
applicants that will include the  number and percentage of employees hired from areas 
of disproportionate Impact.  
 
Specific metrics we will measure: 

�x Census tracts of job candidates. 
�x How many employees we have hired who are from areas of disproportionate 

impact. 
�x Methods used for reaching those employees and which methods had the most 

engagement. 
�x How many people from areas of disproportionate impact were interviewed or 

engaged with. 
�x Demographics of our employees. 

  
The progress and success of this program will be documented and given to the CCC one 
year from provisional licensure during license renewal and each year thereafter.  
 
Work Shop for Employment Training in the Cannabis Bu siness 
 

1. Provide Mentoring, Professional, and Technical services to residents of 
commission approved areas of disproportionate impact in select census tracts 
in Lynn, Chelsea and Haverhill.  

 
Morando Brands LLC plans to arm impacted individuals with the necessary tools 
to succeed in employment search by conducting four (4) workshops, one per 
quarter, during its first year of business to educate candidates on the 
employment search process.  

 
Morando Brands LLC will create a section on its manufacturing website 



Morando Brands LLC - Positively Impact Areas of Disproportionate Impact  

for Massachusetts Cannabis businesses located in disproportionate 
areas to help connect workshop attendees with suitable employment 
opportunities. Work Shops will be held in two separate locations 
leased by the applicant.  
 
�ƒ Day 1 workshops (2 hour sessions) by experienced advisors will be 

present to conduct workshops in a classroom environment 
regarding effective methods for searching for employment, 
resume-writing, cover letter-writing, and examples for successful 
interviewing. The office building located 87 Main Street, North 
Reading MA 01864   

 
�ƒ Day 2 workshops (4-6 hour sessions) will be held at Morando 

Brands manufacturing facility located at 319 Newburyport 
Turnpike, Rowley MA 01969 for on job training for multiple 
positions commonly found in the cannabis business such as; 
Laboratory Assistants, shipping & receiving, Mechanical 
maintenance, manufacturing & laboratory cleaning, security 
personnel, and other general positions.     

 

2. Goals 
 

 
�x Year 1 goal: Mentor a minimum of 12 individuals  at each workshop from 

disproportionate impact areas  and measure the positive impact by amount of 
attendees that secure employment positions at Morando Brands or 
Massachusetts Cannabis companies who have visited the Morando Brands 
website and have interviewed or hired perso nnel as a result of the program 

�x Year 2 goal:  Continue and expand the program to 2 workshops per quarter if a 
positive impact has been realized. 

 
Measurements   Annually, Morando Brands will conduct an analysis and create a report 
on the following metrics:  

�x Amounts of attendees for each workshop. 
�x Percentages of attendees that take a position with Morando Brands   
�x Percentages of attendees that take a position or have been interviewed for 

positions with other Massachusetts Cannabis businesses in impacted areas that 
have accessed the Morando Brands website page designated for employment 
resource sharing 

 
The use of Suppliers, Contractors and Business   
 
Goals - To the extent possible, engage with suppliers, contractors and business partners 
who are past or present residents of commission approved Areas of Disproportionate 



Morando Brands LLC - Positively Impact Areas of Disproportionate Impact  

Impact in select census tracts in Lynn, Chelsea, Haverhill and Boston. Morando Brands 
will prioritize industry relationships with Marijuana Establishments that are Economic 
Empowerment priority a pplicants, Social Equity Program participants or have attained 
Social Justice Leader rating from the Commission. Our goal is for: 

�x ~20% of our contractors to meet the above criteria. 
o 5% Contractors from Lynn  
o 5% Contractors from Chelsea 
o 5% Contractors from Boston 
o 5% Contractors from Haverhill  

�x ~20% of our non-marijuana suppliers to meet the above criteria. 
o 5% Suppliers from Chelsea 
o 5% Suppliers from Boston 
o 5% Suppliers from Haverhill  
o 5% Suppliers from Lynn  

�x ~20% of our marijuana business partners to meet the above criteria in year 1. 
o 10% ME business partners from Lynn, Haverhill and Chelsea 
o 10% ME business partners from Boston 

�x ~25% of our marijuana business partners to meet the above criteria after year 2. 
o 15% ME business partners from Lynn, Haverhill and Chelsea 
o 10% ME business partners from Boston 

 
Measurement - Annually, Morando Brands will review and create a report on the 
following metrics:  

�x Demographics of our contractors, suppliers and business partners. 
�x Total number of contractors, suppliers and business partners. 
�x Total number and percentage of contractors, suppliers and business partners that 

are past or present residents of areas of disproportionate impact, Economic 
Empowerment priority applicants, Social Equity Program participants or have 
attained Social Justice Leader rating from the Commission. 

�x Census Tracts and Locations of our contractors, suppliers and business partners. 
�x This analysis will include whether we have met the goals outlined in this plan. If 

these goals are not met, the programs will be evaluated, and a determination will 
be made if changes need to be made. 

�x The progress and success of this program will be documented and given to the 
CCC one year from provisional licensure during license renewal and each year 
thereafter. 

 
ADDITIONAL STATEMEN TS 
 
Morando Brands LLC will adhere to the requirements set forth in 935 CMR500.105(4) 
which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of Marijuana Establishments. 
  



Morando Brands LLC - Positively Impact Areas of Disproportionate Impact  

Any actions taken, or programs inst ituted by Morando Brands LLC will not violate the  
Commission's regulations with respect to limitations on ownership or control or other 
applicable state laws. Any actions taken, or programs instituted by the applicant will not 
violate the Commission's regulations with respect to limitations on ownership or control 
or other applicable state laws. 
 



MA SOC   Filing Number: 201548160340     Date: 10/19/2015 2:13:00 PM









 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 19, 2015 02:13 PM

MA SOC   Filing Number: 201548160340     Date: 10/19/2015 2:13:00 PM
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  DECLARATION OF AGREEMENT, made November __, 2014, by Edward S. Mo-
rando, having an address at 87 Main St, N. Reading, MA 01864 ("Member").  Said Member and such 
other persons or entities which hereafter become Members in accordance with the provisions of this 
Agreement are hereinafter referred to as "Members".   

W I T N E S S E T H : 

  WHEREAS, the Member desires to form a limited liability company pursuant to the 
laws of the State of Delaware for the purposes hereinafter set forth, and to establish the rights and obliga-
tions of Members in connection with the limited liability company;  

  NOW, THEREFORE, in consideration of the mutual covenants set forth herein and 
other valuable consideration, the agreement of the Members shall be as follows:   

1.  Formation 

  The Member hereby has formed a limited liability company (the "Limited Liability 
Company") pursuant to the provisions of the Delaware Code Annotated, Title 6, Sections 18-101 to 18-
1104, for the purposes and the period and upon the terms and conditions hereinafter set forth.  The 
Member has caused to be filed the Certificate of Formation of the Limited Liability Company, and shall 
execute, acknowledge, swear to and file any other documents required under applicable law.   

2.  Name 

  The name of the Limited Liability Company shall be Morando Brands LLC, and all 
business of the Limited Liability Company shall be conducted under said name, or such other name as 
the Members from time to time may determine.   

3.  Purposes 

  The purposes of the Limited Liability Company are to engage in the business of licens-
ing intellectual property assets, to incur indebtedness, secured and unsecured; to enter into and perform 
contracts and agreements of any kind necessary to, in connection with or incidental to the business of 
the Limited Liability Company; and to carry on any other activities necessary to, in connection with or 
incidental to the foregoing, as the Members in their discretion may deem desirable.   

4.  Place of Business 

  The principal place of business of the Limited Liability Company (and the specified of-
fice at which the records required to be maintained by the Limited Liability Company under the Dela-
ware Code Annotated, Title 6, Sections 18-101 to 18-1104 are to be kept) shall be at 87 Main St, N 
Reading, MA 01864, or at such other or additional places of business within or outside of the State of 
Delaware as the Members from time to time may designate.  The Members shall notify the other Mem-
bers of any change of the principal place of business and specified office.   

  The Limited Liability Company hereby designates The Corporation Trust Company, 
whose post office address is 1209 Orange St, Wilmington, DE 19801, as the Registered Agent of the 
Limited Liability Company for service of process.   
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  The registered office and Registered Agent may be changed from time to time by the 
Members by filing the prescribed forms with the appropriate governmental authorities. 

5.  Term 

  The term of the Limited Liability Company shall commence on the filing of the Certifi-
cate of Formation of the Limited Liability Company, and shall continue until the occurrence of an event 
hereinafter set forth which causes the termination of the Limited Liability Company.   

6.  Capital Contributions 

  The Member shall contribute to the capital of the Limited Liability Company $1.00.   

  The Members shall not be required to make any additional capital contributions.   

  Except as specifically provided in this Agreement or required by law, no Member shall 
have the right to withdraw or reduce his contributions to the capital of the Limited Liability Company 
until the termination of the Limited Liability Company.  No Member shall have the right to demand and 
receive any distribution from the Limited Liability Company in any form other than cash, regardless of 
the nature of such Member's capital contribution.  No Member shall be paid interest on capital contribu-
tions to the Limited Liability Company.   

  The liability of any Member for the losses, debts, liabilities and obligations of the Lim-
ited Liability Company shall be limited to paying:  the capital contribution of such Member when due 
under this Agreement; such Member's share of any undistributed assets of the Limited Liability Compa-
ny; and (only if and to the extent at any time required by applicable law) any amounts previously dis-
tributed to such Member by the Limited Liability Company.   

7.  Loans and Advances by Members 

  If any Member shall loan or advance any funds to the Limited Liability Company in ex-
cess of the capital contribution of such Member prescribed herein, such loan or advance shall not be 
deemed a capital contribution to the Limited Liability Company and shall not in any respect increase 
such Member's interest in the Limited Liability Company.   

8.  Allocations and Distributions 

  As used in this Agreement, the terms "net profits" and "net losses" shall mean the profits 
or losses of the Limited Liability Company from the conduct of the Limited Liability Company's busi-
ness, after all expenses incurred in connection therewith have been paid or provided for.  The net profits 
or net losses of the Limited Liability Company shall be determined by the Limited Liability Company's 
accountants in accordance with generally accepted accounting principles applied in determining the in-
come, gains, expenses, deductions or losses, as the case may be, reported by the Limited Liability Com-
pany for federal income tax purposes. 

  The term "cash receipts" shall mean all cash receipts of the Limited Liability Company 
from whatever source derived, including without limitation capital contributions made by the Members; 
the proceeds of any sale, exchange, or other disposition of all or any part of the assets of the Limited Lia-
bility Company; the proceeds of any loan to the Limited Liability Company; the proceeds of any insur-
ance policy payable to the Limited Liability Company; and the proceeds from the liquidation of the as-
sets of the Limited Liability Company following a termination of the Limited Liability Company.   
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  The "capital account" for each Member shall mean the account established, determined 
and maintained for such Member in accordance with Section 704(b) of the Internal Revenue Code and 
Treasury Regulation Section 1.704-1(b)(2)(iv).  The capital account for each Member shall be in-
creased by (1) the amount of money contributed by such Member to the Limited Liability Company, 
(2) the fair market value of property contributed by such Member to the Limited Liability Company 
(net of liabilities secured by such contributed property that the Limited Liability Company is considered 
to assume or take subject to under Section 752 of the Internal Revenue Code), and (3) allocations to 
such Member of Limited Liability Company income and gain (or items thereof), including income and 
gain exempt from tax and income and gain described in Trea. Reg. Section 1.704-1(b)(2)(iv)(g), but 
excluding income and gain described in subsection (b)(4)(i) of said Regulation, and shall be decreased 
by (4) the amount of money distributed to such Member by the Limited Liability Company, (5) the fair 
market value of property distributed to such Member by the Limited Liability Company (net of liabili-
ties secured by such distributed property that such Member is considered to assume or take subject to 
under Section 752 of the Code), (6) allocations to such Member of expenditures of the Limited Liability 
Company described in Section 705(a)(2)(B) of the Code, and (7) allocations of Limited Liability 
Company loss and deduction (or items thereof) including loss and deduction described in Trea. Reg. 
Section 1.704-1(b)(2)(iv)(g), but excluding items described in (6) above and loss or deduction de-
scribed in subsections (b)(4)(i) or (b)(4)(iii) of said Regulation.  Net profits and net losses of the Lim-
ited Liability Company from other than capital transactions, as of the end of any fiscal year or other peri-
od, shall be credited or charged to the capital accounts of the Members prior to any charge or credit to 
said capital accounts for net profits and net losses of the Limited Liability Company from capital transac-
tions as of the end of such fiscal year or other period.  The capital account for each Member shall be oth-
erwise adjusted in accordance with the additional rules of Trea. Reg. Section 1.704-1(b)(2)(iv).   

  The term "Members' Percentage Interests" shall mean the percentages set forth opposite 
the name of each Member below: 

Members      Percentage Interest 

Edward S. Morando  --  100 percent 

  During each fiscal year, the net profits and net losses of the Limited Liability Company 
(other than from capital transactions), and each item of income, gain, loss, deduction or credit entering 
into the computation thereof, shall be credited or charged, as the case may be, to the capital accounts of 
each Member in proportion to the Members' Percentage Interests.  The net profits of the Limited Liabil-
ity Company from capital transactions shall be allocated in the following order of priority:  (a) to offset 
any negative balance in the capital accounts of the Members in proportion to the amounts of the nega-
tive balance in their respective capital accounts, until all negative balances in the capital accounts have 
been eliminated; then (b) to the Members in proportion to the Members' Percentage Interests.  The net 
losses of the Limited Liability Company from capital transactions shall be allocated in the following or-
der of priority:  (a) to the extent that the balances in the capital accounts of any Members are in excess of 
their original contributions, to such Members in proportion to such excess balances in the capital ac-
counts until all such excess balances have been reduced to zero; then (b) to the Members in proportion 
to the Members' Percentage Interests.   

  The cash receipts of the Limited Liability Company shall be applied in the following or-
der of priority:  (a) to the payment by the Limited Liability Company of amounts due on debts and lia-



4  

bilities of the Limited Liability Company other than to any Member, and operating expenses of the Lim-
ited Liability Company; (b) to the payment of interest and amortization due on any loan made to the 
Limited Liability Company by any Member; (c) to the establishment of cash reserves determined by the 
Members to be necessary or appropriate, including without limitation reserves for the operation of the 
Limited Liability Company's business, taxes and contingencies; and (d) to the repayment of any loans 
made to the Limited Liability Company by any Member.  Thereafter, the cash receipts of the Limited 
Liability Company shall be distributed among the Members as hereafter provided.   

  Except as otherwise provided in this Agreement or required by law, distributions of cash 
receipts of the Limited Liability Company, other than from capital transactions, shall be allocated among 
the Members in proportion to the Members' Percentage Interests.   

  Except as otherwise provided in this Agreement or required by law, distributions of cash 
receipts from capital transactions shall be allocated in the following order of priority:  (a) to the Mem-
bers in proportion to their respective capital accounts until each Member has received cash distributions 
equal to any positive balance in his capital account; then (b) to the Members in proportion to the Mem-
bers' Percentage Interests. 

  Special Allocations -- Notwithstanding the preceding provisions of this Article 8, the 
following special allocations shall be made in the following order: 

(1)  Minimum Gain Chargeback -- Except as otherwise provided in Trea. Reg. Section 
1.704-2(f), if there is a net decrease in partnership minimum gain (within the meaning 
of Trea. Reg. Sections 1.704-2(b)(2) and 1.704-2(d)) during any fiscal year, each 
Member shall be allocated items of the Limited Liability Company's income and gain for 
such fiscal year (and, if necessary, subsequent fiscal years) in an amount equal to such 
Member's share of the net decrease in partnership minimum gain, determined in ac-
cordance with Trea. Reg. Section 1.704-2(g).  Allocations made pursuant to the preced-
ing sentence shall be made in proportion to the respective amounts required to be allo-
cated to each Member pursuant thereto.  The items to be so allocated shall be deter-
mined in accordance with Trea. Reg. Sections 1.704-2(f)(6) and 1.704-2(j)(2).  This 
provision is intended to comply with the minimum gain chargeback requirement in 
Trea. Reg. Section 1.704-2(f) and shall be interpreted consistently therewith.   

(2)  Partner Minimum Gain Chargeback -- Except as otherwise provided in Trea. Reg. 
Section 1.704-2(i)(4), if there is a net decrease in partner nonrecourse debt minimum 
gain attributable to a partner nonrecourse debt during any fiscal year, each Member who 
has a share of the partner nonrecourse debt minimum gain attributable to such partner 
nonrecourse debt, determined in accordance with Trea. Reg. Section 1.704.2(i)(5), 
shall be allocated items of the Limited Liability Company's income and gain for such fis-
cal year (and, if necessary, subsequent fiscal years) in an amount equal to such Member's 
share of the net decrease in partner nonrecourse debt minimum gain attributable to such 
partner nonrecourse debt, determined in accordance with Trea. Reg. Section 1.704-
2(i)(4).  Allocations made pursuant to the preceding sentence shall be made in propor-
tion to the respective amounts required to be allocated to each Member pursuant there-
to.  The items to be so allocated shall be determined in accordance with Trea. Reg. Sec-
tions 1.704-2(i)(4) and 1.704-2(j)(2).  As used herein, "partner nonrecourse debt" has 
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the meaning set forth in Trea. Reg. Section 1.704-2(b)(4).  As used herein, "partner 
nonrecourse debt minimum gain" shall mean an amount, with respect to each partner 
nonrecourse debt, equal to the partnership minimum gain (within the meaning of Trea. 
Reg. Sections 1.704-2(b)(2) and 1.704-2(d)) that would result if such partner nonre-
course debt were treated as a nonrecourse liability (within the meaning of Trea. Reg. 
Section 1.704-2(b)(3)) determined in accordance with Trea. Reg. Section 1.704-
2(i)(3).  This provision is intended to comply with the minimum gain chargeback re-
quirement in Trea. Reg. Section 1.704-2(i)(4) and shall be interpreted consistently 
therewith.   

(3)  Qualified Income Offset -- In the event any Member unexpectedly receives any ad-
justments, allocations or distributions described in Trea. Reg. Sections 1.704-
1(b)(2)(ii)(d)(4), (5) or (6), items of the Limited Liability Company's income and 
gain shall be allocated to such Member in an amount and manner sufficient to eliminate, 
to the extent required by the Regulations, any adjusted capital account deficit in such 
Member's capital account, as quickly as possible, provided that an allocation pursuant to 
this provision shall be made only if and to the extent that such Member would have an 
adjusted capital account deficit in such Member's capital account after all other alloca-
tions provided for in this Article 8 have been tentatively made as if this provision were 
not in this Agreement.  As used herein, "adjusted capital account deficit" shall mean the 
deficit balance, if any, in a Member's capital account at the end of the relevant fiscal year 
after the following adjustments:  (i) credit to such capital account the minimum gain 
chargeback which the Member is obligated to restore pursuant to the penultimate sen-
tences of Trea. Reg. Sections 1.704-2(g)(1) and 1.704-2(i)(5); and (ii) debit to such 
capital account the items described in Trea. Reg. Sections 1.704-1(b)(2)(ii)(d)(4), (5) 
and (6).  This provision is intended to constitute a qualified income offset within the 
meaning of Trea. Reg. Section 1.704-1(b)(2)(ii)(d) and shall be interpreted consistent-
ly therewith.   

(4)  Gross Income Allocation -- In the event any Member has a deficit capital account at 
the end of any fiscal year which is in excess of the sum of the amounts such Member is 
deemed to be obligated to restore pursuant to the penultimate sentences of Trea. Reg. 
Sections 1.704-2(g)(1) and 1.704-2(i)(5), each such Member shall be allocated items 
of the Limited Liability Company's income and gain in the amount of such excess as 
quickly as possible, provided that an allocation pursuant to this provision shall be made 
only if and to the extent that such Member would have a deficit in such Member's capital 
account in excess of such sum after all other allocations provided for in this Article 8 
have been tentatively made as if this provision and the provisions of clause (3) above 
were not in this Agreement.   

(5)  Nonrecourse Deductions -- Nonrecourse deductions (within the meaning of Trea. 
Reg. Section 1.704-2(b)(1)) for any fiscal year shall be allocated among the Members in 
proportion to the Members' Percentage Interests.   

(6)  Partner Nonrecourse Deductions -- Any partner nonrecourse deductions (within 
the meaning of Trea. Reg. Sections 1.704-2(b)(1) and 1.704-2(b)(2)) for any fiscal year 
shall be allocated to the Member who bears the economic risk of loss with respect to the 
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partner nonrecourse debt (within the meaning of Trea. Reg. Section 1.704-2(b)(4)) to 
which such partner nonrecourse deductions are attributable in accordance with Trea. 
Reg. Section 1.704-2(i)(1).   

(7)  Other Mandatory Allocations -- In the event Section 704(c) of the Internal Reve-
nue Code or the Regulations thereunder require allocations in a manner different than 
that set forth above in this Article 8, the provisions of Section 704(c) and the Regula-
tions thereunder shall control such allocations among the Members.   

  It is the intention of the Members that the allocations hereunder shall be deemed to 
have "substantial economic effect" within the meaning of Section 704 of the Internal Revenue Code and 
Trea. Reg. Section 1.704-1.  Should the provisions of this Agreement be inconsistent with or in conflict 
with Section 704 of the Code or the Regulations thereunder, then Section 704 of the Code and the Reg-
ulations shall be deemed to override the contrary provisions hereof.  If Section 704 or the Regulations at 
any time require that limited liability company operating agreements contain provisions which are not 
expressly set forth herein, such provisions shall be incorporated into this Agreement by reference and 
shall be deemed a part of this Agreement to the same extent as though they had been expressly set forth 
herein, and the Members shall amend the terms of this Agreement to add such provisions, and any such 
amendment shall be retroactive to whatever extent required to create allocations with a substantial eco-
nomic effect.   

9.  Books, Records and Tax Returns 

  At all times during the continuance of the Limited Liability Company, the Members 
shall keep or cause to be kept complete and accurate records and books of account in which shall be en-
tered each transaction of the Limited Liability Company in accordance with generally accepted account-
ing principles.   

  The Limited Liability Company shall furnish to each Member, within seventy-five days 
after the end of each fiscal year, an annual report of the Limited Liability Company which shall include a 
balance sheet as of the end of such fiscal year; a profit and loss statement of the Limited Liability Com-
pany for such fiscal year; a statement of the balance in the capital account of such Member; and the 
amount of such Member's share of the Limited Liability Company's income, gain, losses, deductions and 
other relevant items for federal income tax purposes. 

  The Limited Liability Company shall prepare or cause to be prepared all federal, state 
and local income tax and information returns for the Limited Liability Company, and shall cause such 
tax and information returns to be filed timely with the appropriate governmental authorities.  Within 
seventy-five days after the end of each fiscal year, the Limited Liability Company shall forward to each 
person who was a Member during the preceding fiscal year a true copy of the Limited Liability Compa-
ny's information return filed with the Internal Revenue Service for the preceding fiscal year.   

  All elections required or permitted to be made by the Limited Liability Company under 
the Internal Revenue Code, and the designation of a tax matters partner pursuant to Section 6231(a)(7) 
of the Internal Revenue Code for all purposes permitted or required by the Code, shall be made by the 
Limited Liability Company by the unanimous vote or consent of the Members.  The tax matters partner 
shall take such action as may be necessary to cause each other Member to become a notice member 
within the meaning of Section 6223 of the Code.  The tax matters partner may not take any action con-
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templated by Sections 6222 through 6232 of the Code without the consent of the Limited Liability 
Company by the unanimous vote or consent of the Members.   

  All such records, books of account, tax and information returns, and reports and state-
ments, together with executed copies of this Agreement, shall at all times be maintained at the principal 
place of business of the Limited Liability Company, and shall be open to the inspection and examination 
of the Members or their duly authorized representatives during regular business hours.  Each Member, 
or a duly authorized representative of such Member, may make copies of the Limited Liability Compa-
ny's books of account and records at the expense of such Member.  Any Member, at the expense of such 
Member, may conduct an audit of the Limited Liability Company's books of account and records.   

  The Limited Liability Company shall furnish to each Member, promptly upon request, a 
current list of the names and addresses of all of the Members of the Limited Liability Company, and any 
other persons or entities having any financial interest in the Limited Liability Company.   

  The cost of preparing all of the aforesaid records, books, returns and other items shall be 
borne by the Limited Liability Company.  Upon request of the Limited Liability Company, the Mem-
bers shall pay to the Limited Liability Company, in proportion to the Members' Percentage Interests, 
the cost of preparing same, not to exceed in the aggregate $2,000 for each fiscal year.   

10.  Bank Accounts 

  All funds of the Limited Liability Company shall be deposited in the Limited Liability 
Company's name in such bank account or accounts as shall be designated by the Members.  Withdrawals 
from any such bank accounts shall be made only in the regular course of business of the Limited Liability 
Company and shall be made upon such signature or signatures as the Members from time to time may 
designate.   

11.  Management of the Limited Liability Company 

  The business and affairs of the Limited Liability Company shall be conducted and man-
aged by the Members in accordance with this Agreement and the laws of Delaware.   

  Except as expressly provided elsewhere in this Agreement, all decisions respecting the 
management, operation and control of the business and affairs of the Limited Liability Company and all 
determinations made in accordance with this Agreement shall be made by the unanimous vote or con-
sent of the Members.   

  The Members shall devote such time and attention as the Members deem necessary to 
the conduct and management of the business and affairs of the Limited Liability Company.   

  Each of the Members shall have authority to execute instruments on behalf of the Lim-
ited Liability Company.   

  The Members shall receive, as compensation for the services of the Members to the 
Limited Liability Company, such sums as may be determined from time to time by the affirmative vote 
or consent of Members holding a majority of the Members' Percentage Interests.   

12.  Competing Business Activities 

  Each Member may engage in, invest in, participate in, or otherwise enter into, any other 
businesses or professions of every nature and description, now or hereafter existing, individually or with 
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others including other Members, whether or not such businesses or professions compete directly with 
the Limited Liability Company.  Neither the Limited Liability Company nor any other Member shall 
have any rights in or to any such business or profession or the income or profits therefor.  No Member 
shall be obligated to afford to the Limited Liability Company any business opportunity.  No Member 
shall be deemed to be acting as a nominee of the Limited Liability Company unless it has been so desig-
nated by a writing executed by the Limited Liability Company and such Member.   

13.  Assignment of Interests 

  Except as otherwise provided in this Agreement, no Member or other person holding 
any interest in the Limited Liability Company may assign, pledge, hypothecate, transfer or otherwise 
dispose of all or any part of his interest in the Limited Liability Company, including without limitation 
the capital, profits or distributions of the Limited Liability Company without the prior written consent 
of the other Members in each instance.   

  The Members agree that no Member may voluntarily withdraw from the Limited Liabil-
ity Company without the unanimous vote or consent of the Members.   

  A Member may assign all or any part of such Member's interest in the allocations and 
distributions of the Limited Liability Company to any of the following (collectively the "permitted as-
signees"):  the spouse, parents, sisters, brothers, descendants, nieces or nephews of such Member, other 
than a minor or incompetent; any other Member; or the spouse, parents, sisters, brothers, descendants, 
nieces or nephews of a Member, other than a minor or incompetent; or trust for the sole benefit of one 
or more of the foregoing; or any person, corporation, partnership or other entity, provided that such as-
signment is in compliance with the procedures and restrictions hereinafter set forth.  An assignment to a 
permitted assignee shall only entitle the permitted assignee to the allocations and distributions to which 
the assigned interest is entitled, unless such permitted assignee applies for admission to the Limited Lia-
bility Company and is admitted to the Limited Liability Company as a Member in accordance with this 
Agreement.   

  An assignment, pledge, hypothecation, transfer or other disposition of all or any part of 
the interest of a Member in the Limited Liability Company or other person holding any interest in the 
Limited Liability Company in violation of the provisions hereof shall be null and void for all purposes.   

  No assignment, transfer or other disposition of all or any part of the interest of any 
Member permitted under this Agreement shall be binding upon the Limited Liability Company unless 
and until a duly executed and acknowledged counterpart of such assignment or instrument of transfer, in 
form and substance satisfactory to the Limited Liability Company, has been delivered to the Limited 
Liability Company.   

  As between a Member and an assignee or transferee of such Member's interest in ac-
cordance with this Agreement, allocations and distributions for any fiscal year shall be apportioned as of 
the date of the assignment or transfer, on the basis of the number of days before and after said date, 
without regard to the results of the Limited Liability Company's operations before or after the assign-
ment or transfer.   

  No assignment or other disposition of any interest of any Member may be made if such 
assignment or disposition, alone or when combined with other transactions, would result in the termina-
tion of the Limited Liability Company within the meaning of Section 708 of the Internal Revenue Code 
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or under any other relevant section of the Code or any successor statute.  No assignment or other dispo-
sition of any interest of any Member may be made without an opinion of counsel satisfactory to the Lim-
ited Liability Company that such assignment or disposition is subject to an effective registration under, 
or exempt from the registration requirements of, the applicable federal and state securities laws.  No in-
terest in the Limited Liability Company may be assigned or given to any person below the age of 21 
years or to a person who has been adjudged to be insane or incompetent.   

  Anything herein contained to the contrary, the Limited Liability Company shall be enti-
tled to treat the record holder of the interest of a Member as the absolute owner thereof, and shall incur 
no liability by reason of distributions made in good faith to such record holder, unless and until there has 
been delivered to the Limited Liability Company the assignment or other instrument of transfer and 
such other evidence as may be reasonably required by the Limited Liability Company to establish to the 
satisfaction of the Limited Liability Company that an interest has been assigned or transferred in accord-
ance with this Agreement.   

  Notwithstanding the foregoing, so long as there is only one Member, said Member may 
freely assign, transfer or otherwise dispose of all or any part of said Member's interest in the Limited Lia-
bility Company.   

14.  Admission of New Members 

  The Members may admit new Members (or transferees of any interests of existing 
Members) into the Limited Liability Company by the unanimous vote or consent of the Members.   

  As a condition to the admission of a new Member, such Member shall execute and 
acknowledge such instruments, in form and substance satisfactory to the Limited Liability Company, as 
the Limited Liability Company may deem necessary or desirable to effectuate such admission and to 
confirm the agreement of such Member to be bound by all of the terms, covenants and conditions of this 
Agreement, as the same may have been amended.  Such new Member shall pay all reasonable expenses 
in connection with such admission, including without limitation reasonable attorneys' fees and the cost 
of the preparation, filing or publication of any amendment to this Agreement or the Certificate of For-
mation, which the Limited Liability Company may deem necessary or desirable in connection with such 
admission.   

  No new Member shall be entitled to any retroactive allocation of income, losses, or ex-
pense deductions of the Limited Liability Company.  The Limited Liability Company may make pro rata 
allocations of income, losses or expense deductions to a new Member for that portion of the tax year in 
which the Member was admitted in accordance with Section 706(d) of the Internal Revenue Code and 
regulations thereunder.   

  In no event shall a new Member be admitted to the Limited Liability Company if such 
admission would be in violation of applicable federal or state securities laws or would adversely affect the 
treatment of the Limited Liability Company as a partnership for income tax purposes.   

15.  Withdrawal Events Regarding Members and 

Election to Continue the Limited Liability Company 

  In the event of the death, retirement, withdrawal, expulsion, or dissolution of a Member, 
or an event of bankruptcy or insolvency, as hereinafter defined, with respect to a Member, or the occur-
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rence of any other event which terminates the continued membership of a Member in the Limited Lia-
bility Company pursuant to the laws of Delaware (each of the foregoing being hereinafter referred to as a 
"Withdrawal Event"), the Limited Liability Company shall terminate sixty days after notice to the Mem-
bers of such Withdrawal Event unless the business of the Limited Liability Company is continued as 
hereinafter provided.   

  Notwithstanding a Withdrawal Event with respect to a Member, the Limited Liability 
Company shall not terminate, irrespective of applicable law, if within aforesaid sixty day period the re-
maining Members, by the unanimous vote or consent of the Members (other than the Member who 
caused the Withdrawal Event), shall elect to continue the business of the Limited Liability Company.   

  Each of the Members hereby agrees that within forty-five days after a Withdrawal Event, 
each promptly shall consent, in writing, to continue the business of the Limited Liability Company.  The 
sole remedy for breach of a Member's obligation to consent to continue the business of the Limited Lia-
bility Company under this paragraph shall be money damages (and not specific performance). 

  In the event of a Withdrawal Event with respect to any Member, any successor in inter-
est to such Member (including without limitation any executor, administrator, heir, committee, guardi-
an, or other representative or successor) shall not become entitled to any rights or interest of such 
Member in the Limited Liability Company, other than the allocations and distributions to which such 
Member is entitled, unless such successor in interest is admitted as a Member in accordance with this 
Agreement.   

  Notwithstanding the foregoing, if the Limited Liability Company has only one Member 
and a Withdrawal Event occurs with respect to such Member, the successors in interest to such Member 
shall be entitled to elect to continue the Limited Liability Company as aforesaid.   

  An "event of bankruptcy or insolvency" with respect to a Member shall occur if such 
Member:  applies for or consents to the appointment of a receiver, trustee or liquidator of all or a sub-
stantial part of his assets; or makes a general assignment for the benefit of creditors; or is adjudicated a 
bankrupt or an insolvent; or files a voluntary petition in bankruptcy or a petition or an answer seeking an 
arrangement with creditors or to take advantage of any bankruptcy, insolvency, readjustment of debt or 
similar law or statute, or an answer admitting the material allegations of a petition filed against him in 
any bankruptcy, insolvency, readjustment of debt or similar proceedings; or takes any action for the pur-
pose of effecting any of the foregoing; or an order, judgment or decree shall be entered, with or without 
the application, approval or consent of such Member, by any court of competent jurisdiction, approving 
a petition for or appointing a receiver or trustee of all or a substantial part of the assets of such Member, 
and such order, judgment or decree shall continue unstayed and in effect for thirty days.   

16.  Dissolution and Liquidation 

  The Limited Liability Company shall terminate upon the occurrence of any of the fol-
lowing:  the election by the Members to dissolve the Limited Liability Company made by the unani-
mous vote or consent of the Members; the occurrence of a Withdrawal Event with respect to a Member 
and the failure of the remaining Members to elect to continue the business of the Limited Liability 
Company as provided for in Article 15 above; or any other event which pursuant to this Agreement, as 
the same may hereafter be amended, shall cause a termination of the Limited Liability Company. 
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  The liquidation of the Limited Liability Company shall be conducted and supervised by 
a person designated for such purposes by the unanimous vote or consent of the Members (the "Liquidat-
ing Agent").  The Liquidating Agent hereby is authorized and empowered to execute any and all docu-
ments and to take any and all actions necessary or desirable to effectuate the dissolution and liquidation 
of the Limited Liability Company in accordance with this Agreement.   

  Promptly after the termination of the Limited Liability Company, the Liquidating Agent 
shall cause to be prepared and furnished to the Members a statement setting forth the assets and liabili-
ties of the Limited Liability Company as of the date of termination.  The Liquidating Agent, to the extent 
practicable, shall liquidate the assets of the Limited Liability Company as promptly as possible, but in an 
orderly and businesslike manner so as not to involve undue sacrifice. 

  The proceeds of sale and all other assets of the Limited Liability Company shall be ap-
plied and distributed in the following order of priority:  (a) to the payment of the expenses of liquidation 
and the debts and liabilities of the Limited Liability Company, other than debts and liabilities to Mem-
bers; (b) to the payment of debts and liabilities to Members; (c) to the setting up of any reserves which 
the Liquidating Agent may deem necessary or desirable for any contingent or unforeseen liabilities or 
obligations of the Limited Liability Company, which reserves shall be paid over to an attorney-at-law 
admitted to practice in the State of Delaware as escrowee, to be held for a period of two years for the 
purpose of payment of the aforesaid liabilities and obligations, at the expiration of which period the bal-
ance of such reserves shall be distributed as hereinafter provided; (d) to the Members in proportion to 
their respective capital accounts until each Member has received cash distributions equal to any positive 
balance in his capital account, in accordance with the rules and requirements of Trea. Reg. Section 
1.704-1(b)(2)(ii)(b); and (e) to the Members in proportion to the Members' Percentage Interests.   

  The liquidation shall be complete within the period required by Trea. Reg. Section 
1.704-1(b)(2)(ii)(b).   

  If the Liquidating Agent shall determine that it is not practicable to liquidate all of the 
assets of the Limited Liability Company, the Liquidating Agent may retain assets having a fair market 
value equal to the amount by which the net proceeds of liquidated assets are insufficient to satisfy the 
debts and liabilities referred to above.  If, in the absolute judgment of the Liquidating Agent, it is not fea-
sible to distribute to each Member his proportionate share of each asset, the Liquidating Agent may allo-
cate and distribute specific assets to one or more Member in such manner as the Liquidating Agent shall 
determine to be fair and equitable, taking into consideration the basis for tax purposes of each asset.   

  Upon compliance with the distribution plan, the Members shall cease to be such, and 
the Limited Liability Company shall execute, acknowledge and cause to be filed such certificates and 
other instruments as may be necessary or appropriate to evidence the dissolution and termination of the 
Limited Liability Company.   

17.  Representations of Members 

  Each of the Members represents, warrants and agrees that the Member is acquiring the 
interest in the Limited Liability Company for the Member's own account for investment purposes only 
and not with a view to the sale or distribution thereof; the Member, if an individual, is over the age of 21; 
if the Member is an organization, such organization is duly organized, validly existing and in good stand-
ing under the laws of its state of organization and that it has full power and authority to execute this 
Agreement and perform its obligations hereunder; the execution and performance of this Agreement by 
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the Member does not conflict with, and will not result in any breach of, any law or any order, writ, in-
junction or decree of any court or governmental authority against or which binds the Member, or of any 
agreement or instrument to which the Member is a party; and the Member shall not dispose of such in-
terest or any part thereof in any manner which would constitute a violation of the Securities Act of 1933, 
the Rules and Regulations of the Securities and Exchange Commission, or any applicable laws, rules or 
regulations of any state or other governmental authorities, as the same may be amended.   

18.  Notices 

  All notices, demands, requests or other communications which any of the parties to this 
Agreement may desire or be required to give hereunder shall be in writing and shall be deemed to have 
been properly given if sent by Federal Express courier or by registered or certified mail, return receipt 
requested, with postage prepaid, addressed as follows:  (a) if to the Limited Liability Company, to the 
Limited Liability Company at the principal place of business of the Limited Liability Company hereto-
fore stated or to such other address or addresses as may be designated by the Limited Liability Company 
by notice to the Members pursuant to this Article 18; and (b) if to any Member, to the address of said 
Member first above written, or to such other address as may be designated by said Member by notice to 
the Limited Liability Company and the other Members pursuant to this Article 18.  Each Member shall 
keep the Limited Liability Company and the other Members informed of such Member's current ad-
dress.   

19.  Arbitration 

  Any dispute, controversy or claim arising out of or in connection with this Agreement or 
any breach or alleged breach hereof shall, upon the request of any party involved, be submitted to, and 
settled by, arbitration in the city in which the principal place of business of the Limited Liability Compa-
ny is then located, pursuant to the commercial arbitration rules then in effect of the American Arbitra-
tion Association (or at any other time or place or under any other form of arbitration mutually accepta-
ble to the parties involved).  Any award rendered shall be final and conclusive upon the parties and a 
judgment thereon may be entered in a court of competent jurisdiction.  The expenses of the arbitration 
shall be borne equally by the parties to the arbitration, provided that each party shall pay for and bear the 
cost of its own experts, evidence and attorneys' fees, except that in the discretion of the arbitrator any 
award may include the attorneys' fees of a party if the arbitrator expressly determines that the party 
against whom such award is entered has caused the dispute, controversy or claim to be submitted to ar-
bitration as a dilatory tactic or in bad faith.   

20.  Amendments 

  This Agreement may not be altered, amended, changed, supplemented, waived or modi-
fied in any respect or particular unless the same shall be in writing and agreed to by the unanimous vote 
or consent of the Members.  No amendment may be made to Articles 6, 8, 13 and 16 hereof, insofar as 
said Articles apply to the financial interests of the Members, except by the vote or consent of all of the 
Members.  No amendment of any provision of this Agreement relating to the voting requirements of the 
Members on any specific subject shall be made without the affirmative vote or consent of at least the 
number or percentage of Members required to vote on such subject.   
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21.  Miscellaneous 

  This Agreement and the rights and liabilities of the parties hereunder shall be governed 
by and determined in accordance with the laws of the State of Delaware.  Every provision of this Agree-
ment is intended to be severable.  If any provision of this Agreement shall be invalid or unenforceable, 
such invalidity or unenforceability shall not affect the other provisions of this Agreement, which shall 
remain in full force and effect.   

  The captions in this Agreement are for convenience only and are not to be considered in 
construing this Agreement.  All pronouns shall be deemed to be the masculine, feminine, neuter, singu-
lar or plural as the identity of the person or persons may require.  References to a person or persons shall 
include partnerships, corporations, limited liability companies, unincorporated associations, trusts, es-
tates and other types of entities.  References to the Internal Revenue Code shall mean the Internal Reve-
nue Code of 1986, as amended, and any successor or superseding federal revenue statute.   

  This Agreement, and any amendments hereto may be executed in counterparts all of 
which taken together shall constitute one agreement.   

  This Agreement sets forth the entire agreement of the parties hereto with respect to the 
subject matter hereof.  It is the intention of the Members that this Agreement shall be the sole source of 
agreement of the parties, and, except to the extent a provision of this Agreement provides for the incor-
poration of federal income tax rules or is expressly prohibited or ineffective under the Delaware Code 
Annotated, Title 6, Sections 18-101 to 18-1104, this Agreement shall govern even when inconsistent 
with, or different from, the provisions of any applicable law or rule.  To the extent any provision of this 
Agreement is prohibited or otherwise ineffective under the Delaware Code Annotated, Title 6, Sections 
18-101 to 18-1104, such provision shall be considered to be ineffective to the smallest degree possible in 
order to make this Agreement effective under the Delaware Code Annotated, Title 6, Sections 18-101 to 
18-1104.  If the Delaware Code Annotated, Title 6, Sections 18-101 to 18-1104 is subsequently amend-
ed or interpreted in such a way to make any provision of this Agreement that was formerly invalid valid, 
such provision shall be considered to be valid from the effective date of such interpretation or amend-
ment.   

  Subject to the limitations on transferability contained herein, this Agreement shall be 
binding upon and inure to the benefit of the parties hereto and to their respective heirs, executors, ad-
ministrators, successors and assigns. 

  No provision of this Agreement is intended to be for the benefit of or enforceable by any 
third party.   
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IN WITNESS WHEREOF, the Member has executed this Agreement on the date first above written. 

 
 
In the presence of: 
 
 
 
       _______________________________ 
          Edward S. Morando 
 
____________________ 
 
 
____________________ 
  



 
 

CERTIFICATE OF FORMATION 
OF 

MORANDO BRANDS LLC 
 
  The undersigned, being a natural person of at least 18 years of age and acting as the Or-
ganizer of the Limited Liability Company hereby being formed under the Delaware Code Annotated, 
Title 6, Sections 18-101 to 18-1104, does hereby adopt the following Certificate of Formation for the 
Limited Liability Company: 
 
FIRST:  The name of the Limited Liability Company is:   
 

Morando Brands LLC 
 
 
SECOND:  The term of existence of the Limited Liability Company shall be perpetual, unless the Lim-
ited Liability Company is sooner terminated by the occurrence of an event set forth in the Limited Lia-
bility Company Agreement.   
 
THIRD:  The Limited Liability Company is organized for the following purposes:  are to engage in the 
business of licensing intellectual property assets and to carry on any other activities necessary to, in con-
nection with or incidental to the foregoing, as the Members in their discretion may deem desirable.   
 
FOURTH:  The street address of the initial registered office of the Limited Liability Company in Dela-
ware is 1209 Orange St, Wilmington, DE 19801, and the name of the initial registered agent of the Lim-
ited Liability Company to whom process may be sent in Delaware at that address is The Corporation 
Trust Company.   
 
FIFTH:  The principal office of the Limited Liability Company is 87 Main St, N Reading, MA 01864.   
 
SIXTH:  The Limited Liability Company will be operated by the Members, and no manager will be ap-
pointed.  The name and address of the sole Member are:  Edward S. Morando, having an address at 87 
Main St, N. Reading, MA 01864  
 
SEVENTH:  The existing Members shall have the right to admit additional Members to the Limited Li-
ability Company, by the unanimous vote or consent of the Members, in accordance with the terms and 
conditions of the Limited Liability Company Agreement of the Limited Liability Company.   
 
EIGHTH:  If there later are more than one Members, the remaining Members of the Limited Liability 
Company, by the unanimous vote or consent of the Members (other than the Member who caused the 
Withdrawal Event), may continue the Limited Liability Company upon the death, retirement, resigna-
tion, expulsion, bankruptcy or dissolution of a Member or the occurrence of any other event which ter-
minates the continued membership of a Member in the Limited Liability Company.   
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NINTH:  The name and business address of the Organizer of the Limited Liability Company are:  Carol 
A. Hebert, 1 Monarch Pl Ste 1230, Springfield, MA 01144.   
 
TENTH:  None of the Members of the Limited Liability Company are liable for payment of any debt, 
obligation or other liability of the Limited Liability Company.   
 
IN WITNESS WHEREOF, the undersigned has executed and acknowledged this Certificate of For-
mation on November __, 2014. 
 
 
 
       _______________________________ 
          Carol A. Hebert 
          Organizer 
 
Return to: 
  Paul Peter Nicolai, Esq. 
  Nicolai Law Group, P.C. 
  1 Monarch Pl Ste 1230 
  Springfield, MA 01144 



 
 
 
 
 
 
 
 

CERTIFICATE OF FORMATION 
OF 

MORANDO BRANDS LLC 
 
 
 
 
 
 
Filed by: 
  Paul Peter Nicolai, Esq. 
  Nicolai Law Group, P.C. 
  1 Monarch Pl Ste 1230 
  Springfield, MA 01144 



 
 
 
 
 
 
 

CONSENT TO APPOINTMENT 
BY REGISTERED AGENT 

 
  I, having been named as Registered Agent for Morando Brands LLC, hereby voluntarily 
consent to serve as Registered Agent for Morando Brands LLC.   
 
  I know and understand the duties and responsibilities of a Registered Agent as set forth 
in the Delaware Code Annotated, Title 6, Sections 18-101 to 18-1104, and I hereby accept those duties 
and responsibilities. 
 
Dated:  November   , 2014 
 
 
 
       _______________________________ 
          The Corporation Trust Company 
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Plan for Obtaining Liability Insurance  
 
Plan for Obtaining Liability Insurance Morando Brands LLC has obtained a commitment 
for liability insurance and other general coverage to provide for general liability, property 
coverage, coverage for business income and additional expenses and product liability.  
 
 
Kinsale Insurance Company A.M. Best Company Rating: A (Excellent) Financial Size 
Category: IX CRC Commercial Solutions - Boston, MA - McCulle Wright QUOTE RE: 
Morando Brands LLC 87 Main St North Reading, MA 01864 Submission #:02488456 
Quote Letter #:08176484 Quote Date:03/26/2021 Company: Kinsale Insurance Company 
Policy Term: 04/01/2021 - 04/01/2022 Coverage Form: Commercial General Liability - 
Claims Made Retro Date: Inception Description Of Operations: Manufacturer and 
Retailer of Hemp/CBD Products We are pleased to offer the following quote. This quote 
is valid until 04/01/2021 unless extended and agreed to in writing by us. Please read 
carefully as the terms and conditions of coverage may differ from those requested. THIS 
IS NOT A BINDER OF INSURANCE. Limits Each Occurrence Limit $1,000,000 
Damages to Premises Rented to You Limit $100,000 Medical Expense Limit $1,000 
Personal & Advertising Injury Limit $1,000,000 General Aggregate Limit $2,000,000 
Products / Completed Operations Aggregate Limit $2,000,000 Deductibles Per Claim 
$2,500 ** Deductibles apply to all coverages, damages, and expenses. Coverage 
Enhancements Primary / Non-Contributory Endorsement Basis of Premium Class 
Description Exposure Base Exposure Units Rat AFFIDAVIT BY ASSURED Affidavit # 
__ I/We Morando Brands LLC of North Reading,MA do hereby state that in 
________________, 20___, I/We directed Stratford Insurance Financial Services, Inc. 
my/our Insurance Broker to obtain insurance against certain risks as described herein. 
My/Our Insurance Broker informed us that the required insurance could not be obtained 
from, or would not be written by, companies licensed or admitted to transact business in 
the Commonwealth of Massachusetts. I/We, the Assured, was/were informed that the 
type and amount of insurance shown below could be obtained from certain insurers not 
admitted to transact business in the Commonwealth. I/We was/were further informed: A. 
The surplus lines insurer with whom the insurance was placed is not licensed in this state 
and is not subject to Massachusetts regulations. B. In the event of the insolvency of the 
surplus lines insurer, losses will not be paid by the state insurance guaranty fund. 
Signature by Assured Print Name Date: THIS PORTION MUST BE COMPLETED 
AND SIGNED BY THE ORIGINAL BROKER Name ofInsured: Morando Brands LLC_ 
Address: c/o Edward Morando, 87 Main Street North Reading, MA 01864 Location of 
Property 319 Newburyport Turnpike Rowley MA 01969 Description: Coverage: 
GENERAL LIABILITY - COMMERCIAL Limit: Premium: $2,500.00 I/We hereby 
verify that I/We explained the foregoing to the insured and it was acknowledged that 
he/she understood such. License # ___________________ Signature Date A copy of this 
affidavit must be kept in the original broker's file and a copy must be given to the assured 
at the time said copy was completed by him/her. AFFIDAVIT BY SPECIAL BROKER 
I,_Robert Alkire_____of_CRC Insurance Services, Inc._______________in said county 
of__Brevard__________depose and say that I was engaged directly by the Assured 
named herein orinformed by the Assured's Insurance licensed Agent/Broker that after 
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diligent efforts, he/she is unable to procure in companies admitted to do business in this 
Commonwealth the amount and/or type of insurance necessary to protect the insurable 
interests described above. This Affidavit is made to comply with the requirements of 
Section 168 of Chapter 175 of the General Laws, and to authorize me as a licensed 
special insurance broker under said section to procure insurance for said insurable 
interests beyond that which companies admitted to do business in the Commonwealth are 
willing to write thereon. The following companies or groups are among those which have 
accepted all or part thereof: Company NAIC# Policy # Premium Kinsale Insurance 
Company 38920 $2,500.00 Amendments to Affidavit ( ) Increase ( ) Decrease I hereby 
verify the foregoing statements and declare that they were made under the penalties of 
perjury. License # _1825802 Signature Date_______________ A copy of this affidavit 
must be kept in the Special Brokers File and the original filed with the Divis 
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EXECUTIVE SUMMARY  
The business plan that follows outlines the course of action that Morando 
Brands, LLC intends to execute. 
 
Morando Brands, has licensing rights to the use of an exclusive patented 
technology that solves current industry and government issues around the 
regulation of edible cannabis products. There are inconsistencies in the quality 
and dosing of cannabis in edible forms.  
 
Utilizing new manufacturing  technologies Morando Brands will introduce  never 
seen before quality beverage & edible products that are safe and great tasting to 
the recreational marijuana market.  
 
Manufacturing operations for bulk ingredients & edible products for licensed 
marijuana Establishments will be perf ormed in a 3,000 foot GMP vaulted facility 
located in Rowley MA.  The facility is equipped with specialized machinery & 
equipment capable of manufacturing large quantities of quality liquid and 
powder ingredients used for making edible products. The facili ty houses an ISO 
7 Clean Room, (2) two laboratories fully equipped for new product formulating 
& quality control testing, and a manufacturing & a processing area.   The facility  
is climate controlled, obscured from the public and fully monitored with vide o 
surveillance and complies with all of the conditions specified in the special 
permit issued from the town of Rowley and filed with the Mass Registry of 
deeds.  
 
Additionally, Morando Brands will strive to create a binding relationship with 
state & local authorities with complete transparency. Supporting the local 
community with good paying job opportunities, creating a safe work -place, 
developing a professional team and exciting culture that stimulates creativity 
and innovation  are all components for our strategy for success. 
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GENERAL COMPANY DESCRIPTION  
 

Morando Brands will offer its services and products to legal Massachusetts licensed 
Marijuana Establishments. The service provided will be unique and highly 
specialized in the development, marketing and  distribution of novel instant beverage 
products and edibles.  Morando Brands will operate strictly within the existing 
parameters of MANUFACTURING marijuana laws. Morando Brands will  not  
participate or engage in the cultivating , extractions, purchasing or  holding of 
marijuana plants.    
 
Objectives and Goals  
Morando Brands desires to establish a state of the art, secured facility at 319 
Newburyport Turnpike, Rowley MA 01969 for the purpose of providing quality bulk 
ingredients to licensed Marijuana Establishments such as; encapsulation of cannabis 
actives used in manufacturing of edible products in powder form and ultra sonic 
emulsification for nan -sized particles in liquid also used for making quality edibles.   
Additionally, the Morando Brands LLC facility  will be capable of producing its own 
brand of convenient and affordable great-tasting cannabis based products to be sold to 
licensed Marijuana Establishments in the state of Massachusetts.  Morando Brands and 
its team will operate with complete transparen tly and comply with all State and Local 
guidelines, FDA guidelines,  DOR tax laws & Massachusetts marijuana distribution 
laws.  Our goal is to be licensed by the state of Massachusetts to commence operations 
by the 4th quarter of 2021.  
 
Mission Statement  
 
���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�� team shares a vision of becoming an industry pioneer  and establishing 
itself as a brand within the emerging marijuana marketplace with the highest standards 
that meet both FDA and GMP guidelines.  By using its patented product delivery 
technology , Morando Brands will be committed to providing the highest quality CBD & 
THC products and ingredients used for manufacturing edible products to Massachusetts 
licensed establishments. 
 
Business Philosophy   
Morando Brands is dedicated to taking all o f the necessary steps to prevent failure; to 
learning quickly from our mistakes; to staying up to date and aware of our competitors; 
to listening with open minds to our partners; to operating with authority while being 
fair; to conducting business professionally, honestly, with integrity, and taking pride in 
�˜�ž�›�1� �˜�›�”�1�‹�ž�•�1�–�˜�œ�•�1�’�–�™�˜�›�•�Š�—�•�•�¢�1��enjoying what we do���1�Š�œ�1� �Ž�1�›�Ž�Ÿ�˜�•�ž�•�’�˜�—�’�£�Ž�1�•�‘�Ž�1�–�Š�›�’�“�ž�Š�—�Š�1
edible industry . 
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MANAGEMENT AND ORGANIZATION  

Ownership  
Ownership is broken down currently as:  
 
 Edward S. Morando �. 50% 
 Anne M. Morando �. 50% 
 
Primary duties will be developing business relationships, hiring staff and personnel, 
growing sales and overseeing the day to day operations.  
 
Management  
 
Qualified chemist(s) with experience in formulations, compliance and man ufacturing 
will be hired for formulations and quality control.   
 
A Chief Operations Officer with OSHA certification and industrial machinery 
experience will be hired to operate and maintain the machinery along with an assistant 
responsible for cleaning production & lab equipment.  
 
A Chief Security Officer will  manage the facility security infrastructure including 
surveillance equipment, internet protocols,  computer software & hardware as well as 
being the liaison to alarm vendors, fire and police departmen t. 
 
As we grow the reach and diversify our product line, our corporate structure will be 
further developed with the hiring of regional  sales representative and 
compliance/record keeping.  Our goal is to be manufacturing over 2-3 million cups per 
month for Massachusetts Marijuana Establishments within 2 years.  

Edible Market  
After the state of Colorado legalized recreational use of cannabis in 2014, edible 
products became very popular, especially with new consumers who preferred not to 
smoke and who perhaps preferred a more discreet manner of consumption since it was 
still illegal to use marijuana publicly.  
���’�—�Œ�Ž�1�›�Ž�Œ�›�Ž�Š�•�’�˜�—�Š�•�1�–�Š�›�’�“�ž�Š�—�Š�1�›�Ž�•�Š�’�•�Ž�›�œ�1�‘�Š�Ÿ�Ž�1�‹�Ž�Ž�—�1�˜�™�Ž�›�Š�•�’�—�•�1�’�—�1�•�’�Œ�Ž�—�œ�Ž�•�1�œ�•�Š�•�Ž�œ�ð�1��industry 
experts say edibles have the potential to be particularly exciting for the Bay State.���1���•�1�’�œ�1
estimated that edibles constitute somewhere between 10 and 20 percent of the overall 
retail  marijuana market. According to  Forbes, that share is expected to grow 25 percent 
annually.  Nevada voted to legalize retail pot in 2016 like Massachusetts. In that state, 
edibles reportedly  accounted for 45 percent of all marijuana sales. Given this level of 
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popularity, it follows that the variety of marijuana -infused foods will grow and be as 
diverse as what one could find in a grocery store snack aisle. 
 
Market Problem  
 
Federal and State governments have been looking very closely at the edible market as it 
is considered to have too few standards in packaging, processing and dosing. The days 
of cooking brownies and chocolates as well as cookies and candies in kitchens that are 
not up to FDA standards are coming to an end.  In the edible market, many see 
inconsistency of THC content and labeling, but in order for products to be regulated, 
their packaging must be accurate. Currently, the labeling and THC content claims on 
edibles are highly inaccurate. For example, in a brownie labeled as containing 50 mg 
THC, the actual dosage is really only estimated and the product likely contains slightly 
more or less than 50 mg of THC. In addition, the TH C may not be evenly spread across 
the entire brownie. As a result, consumers are advised to take small chunks of a product 
�•�˜�1�™�›�Ž�Ÿ�Ž�—�•�1���˜�Ÿ�Ž�›�•�˜�œ�’�—�•���1� �‘�’�Œ�‘�1�‘�Š�œ�1�‹�Ž�Ž�—�1�Š�œ�œ�˜�Œ�’�Š�•�Ž�•�1� �’�•�‘�1�™�Š�—�’�Œ�1�Š�•�•�Š�Œ�”�œ�ð�1�Š�—�¡�’�Ž�•�¢�1�Š�—�•�1�•�›�’�™�œ�1
to the emergency room. The industry will have  to conform to standards that exist in 
other food and beverage industries, and that means every product produced will have 
to be identical in the amount of THC that is infused into the product.  
 
There are also valid concerns in this emerging market regarding access to edible 
cannabis products by children.   Morando Brands will not make or sell edibles in the 
distinct shape or likeness of a human, animal, fruit, or cartoon character, and packaging 
will contain two symbols marking that the product contains m arijuana and is not safe 
for kids.  
 
Packaging will also address the relatively slow metabolization of active ingredients in 
edibles. Whereas the effects of smoking marijuana hit within a matter of minutes, edibles 
are far slower to take effect (usually 60 to 90 minutes) �/ packaging will  warn that 
���’�–�™�Š�’�›�–�Ž�—�•�1�Ž�•�•�Ž�Œ�•�œ�1�ó�1�–�Š�¢�1�‹�Ž�1�•�Ž�•�Š�¢�Ž�•�1�‹�¢�1�•� �˜�1�‘�˜�ž�›�œ�1�˜�›�1�–�˜�›�Ž�ï�� 
Morando Brands products for adult recreational consumption will be limit ed to 5 mg of 
THC. And limited to a total of  100 mg (20 individual servings) separated out into 
servings of no more than five milligrams . Accurate testing of products will become 
standard methodology.  
 
���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�� Solution and Key Competitive Strength  
 
Morando Brands will utilize  a globally patented manufacturing technology that solves 
the issues previously described. We have the ability to print THC onto the surface of any 
substrate, like paper, plastic or even food items. Utilizing our proprietary 
microencapsulation technology , we will be able to bring quality innovated products to  
the recreational marijuana market . Our first products will look like empty cups with a 
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printed image on the bottom. The consumer just adds water into the cup and the flavors 
and active ingredients automatically infuse into the water , creating a beverage enhanced 
with THC. There are many advantages to using our manufacturing technology. For 
example, the microencapsulation creates a buffer that naturally protects the active 
ingredient (THC)  from being prematurely exposed to dust, humidity, human tampering 
etc. There are also advantages in the handling & shipping cost, as our cups will nest 
together without any negative results and t he cost of shipping empty cups is very low .  
We can design the encapsulation to print either on the bottom, sidewall or both of t he 
inside of an eco-friendly cup . Below is an image of what the bottom of a potential cup 
will look like.  
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PRODUCTS AND TECHNOLOGY  

Products 
 

�x Just Add Water Beverage Cups 
�x THC infused flavored Water 4oz, 16oz bottles 
�x Nano Emulsified Tinctures  1oz bottles 

 

             
Services for bulk ingredients  
 

�x Industrial Spray Drying  (encapsulated powder) 
�x Ultra Sonic Emulsification  (produces nano-sized particles for quick bio -

availability)  
�x White  labeling  
�x Flavoring & Encapsulation  
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Competitive Advantages  

 
Morando Brands stands alone and has no direct competition offering beverage 
technology designed for creating the perfect THC drink each and every time simply by 
adding water, juice, �˜�›�1�œ�˜�•�Š�ï�1���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�� product line of beverage cups are 
convenient, portable and ready to pour & serve. There are many products with similar 
or even the same flavor profiles available in cans and bottles, however, none are offered 
in an all -inclusive beverage cup.   

Other Morando Brands advantages: 

�x Cup markers for controlled pours providing better drink consistency  
�x Morando Brands beverage cups do not need refrigeration and require minimum 

storage space 
�x Lower pr oduction costs and higher profit margins  
�x Technology is patent protected (further explanation in sections to come ) 
�x Ability  to quickly adapt top market trends and regulations and develop new, 

innovative  beverage products designed to give clients a competitive advantage 
in the market place 

 
Spray Drying  

Through spray drying, Morando Brands has been able to take isolated cannabinoids and 

�’�—�Œ�›�Ž�Š�œ�Ž�1�’�•�œ�1� �Š�•�Ž�›�1�œ�˜�•�ž�‹�’�•�’�•�¢�ð�1�–�Š�”�’�—�•�1���•�›�Ž�Ž-�•�•�˜� �’�—�•���1���
���1�™�˜� �•�Ž�›�œ�1�•�˜�›�1�ž�œ�Ž�1�’�—�1edible 

products  or in food preparation. Encapsula tion, on the other hand is the process of 

�™�ž�•�•�’�—�•�1�Š�1���œ�‘�Ž�•�•���1�Š�›�˜�ž�—�•�1�Š�1�Œ�˜�›�Ž�1�™�Š�›�•�’�Œ�•�Ž�ð�1�’�—�1�•�‘�’�œ�1�Œ�Š�œ�Ž�ð�1�Š�1�Œ�Š�—�—�Š�‹�’�—�˜�’�•. 

The Technology   
  
Microcapsules containing real flavoring "Flavorenes" and THC oil  are printed on the 

cup's interior or other substrate materia ls in a multi colored customized image. When 

water �˜�›�1�˜�•�‘�Ž�›�1�•�•�ž�’�•�œ�1�Š�›�Ž�1�Š�•�•�Ž�•�ð�1�•�‘�Ž�1�–�’�Œ�›�˜�Œ�Š�™�œ�ž�•�Ž�œ�1�•�’�œ�œ�˜�•�Ÿ�Ž�ð�1�Š�—�•�1�•�‘�Ž�1���Ž�•�•�Ž�›�Ÿ�Ž�Œ�•�’�˜�—���1�œ�Ž�•�•-

stirring technology uniformly mixes the solution to create a perfectly flavored THC 

beverage. 
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Eight (8) Main steps in t �‘�Ž�1�™�›�˜�Œ�Ž�œ�œ�1�•�˜�1�–�Š�—�ž�•�Š�Œ�•�ž�›�Ž�1�����������1�•�˜�œ�Š�•�Ž�1�Œ�ž�™�œ�1�í�1�Ž�•�’�‹�•�Ž�œ�ñ 

�x STEP 1 EMULSIFICATION (PREPARING THE OIL FOR ENCAPSULATION)  

�x STEP 2 ENCAPSULATION (spray dryer)  

�x STEP 3 FORMULATIONS (ADDING FLAVOR & OTHER COMPONENTS)  

�x STEP 4 BINDERS (CREATE A BINDER ) 

�x STEP 5 CREATE THE SLURRY  

�x STEP 6 PRINT THE SLURRY ON SUBSTRATE (ECO FRIENDLY CUPS, PLA (Poly Lactic Acid) 

�x STEP 7 PRODUCTS DRYING (CUPS ARE PLACED IN A LOW HEAT OVEN FOR DRYING) 

�x STEP 8 PACKAGING & QUALITY CONTROL (CUPS WITH IMPERFECTIONS ARE PLACED IN A 

RECAPTURING BATH)  

 

Ultra -Sonic Emulsification  

Nano-emulsions  are emulsions with narrow droplet size distributions centered below 

approximately  250 nm. Nano-emulsion-based formulations in which all droplets are 

smaller than 100 nm are optically translucent, achieving progressively higher degree of 

clarity as the droplet sizes are diminished. These formulations have several attractive 

properties, including low viscosity, high interfacial surface area and long -term kinetic 

stability. Nano -emulsions are made using significantly (about 10 times) lower surfactant 

amounts than micro-emulsions or liposomes. They are completely water-compatible and 

can be easily mixed into water or any beverage. 

 
Business Development Strategy  
 

Morando Brands will create supply agreements to p rovide  advanced quality products & 

services for Massachusetts licensed Marijuana Establishments manufactured at Morando 

Brands using FDA & GMP guidelines.  

 
The initial product line will consist of supplying encapsulation services for powder and 

liquid nano -emulsified THC active bulk ingredient.  This service will provide a strong 

cash flow for reinvestment for a controlled expansion in to the manufacturing of edible 
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products.  Advanced ultra -sonic emulsifier(s) and industrial spray dryer equipment 

installed at the facility allows Morando Brands to receive product in the form of oil and 

powder from Massachusetts licensed licensed Marijuana Establishments.  The product is 

prepared for nano-emulsification and encapsulation, processed and returned to the 

client for a fee.   

 
Morando Brands will ramp -up production for out -put ranging between 5-10 kilos per 

day for an estimated fee of $2500 per kilo ($375,000 -$750,000 monthly).  Our initial 

discussions for supply agreements with extractors & cultivators prove this to be a solid 

plan and realistic forecast. 

 

Long-term goal  
 
Morando Brands will develop an initial product line to introduce to licensed 

Massachusetts licensed Marijuana Establishments. As we continue operations, we will 

expand our product line and develop innovative consumables utilizing our 

encapsulation technology. Our pipeline for new products and services include:  

�x Embedding services for existing brands that require FDA compliance  

�x White labeling of products using the encapsulation technology   

�x Beverage "Just add Water" cups 

 

In order to manufacture and meet the forecasted demands for the products listed above 

on a state-wide level, specialized printing and pa ckaging equipment for high speed 

production is currently being developed by a large Massachusetts engineering company. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Morando Brands LLC �t Business Plan 

 

 

Forecasts - Monthly  
 
 

Bulk Ingredients Services  
 
Processing for provided Ingredients   (Tolling Serv) 40 kilos @ 2,500 ea  $100,000 

Processing for (purchased) Ingredients     40 kilos @ 3,500 ea  $140,000 

 
Bulk ingredients  
 

�x Nano processed emulsions packaged in 1 liter containers 
�x Sprayed dried encapsulated powder packaged in 5 kilo containers 
�x Formulated to Marijuana Establish ments specifications 

 
 

Edible Products  
 
Just add water cups     500 cases @600 ea $300,000 
1 case of 30 packages of (5 cups per package)   
THC Water       500 cases @120 ea $  60,000 
   
 
        Monthly Total  $600,000 
 
 

 
THC Just Add Water Cups:  
 

�x Flavor lis ted: Fruit Punch, Lemonade, Coconut, Cold pressed orange, Mint 
�x THC in a single serving not to exceed 5mg THC 
�x Packages not to exceed 20 cups exceeding 100 mg of active THC 

 
THC Water  16 ounce bottles 
 

�x Flavor listed:  Fruit Punch, Lemonade, Coconut, Cold pressed orange, Mint 
�x THC in a single serving not to exceed 5mg THC 
�x Each case will contain 24 bottles 
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FINANCIAL FORECASTS & START -UP EXPENSES 
 
Start-up Costs:  (yellow background = completion)  
 
Production Equipment     Laboratory Equipment  
Bowen Spray Dryer & blower  45,000  Cabs & Counters 80 linear ft   25,000 
Eaton Rotary Compressor    4,500  Metzler Scale       3,500  
Lab Freezer      2,500  Scales & Stirrers      3,000 
Lab Refrigerator     1,500  Emulsifier        1,800 
Desiccators Chambers Nitrogen  2,500  High Speed overhead Mixer        2,400 
Proofer Chamber     1,500  Desiccators (counter Tops)         1,500 
Oven       2,500  Ultra Sonic Emulsifier     77,000 
Industrial Pony Mixer      3,500   Chiller air cooled       1,500 
V-Blender      5,000  Glassware       3,500 
Stainless sink & Tables    3,500   Ultra Sonic water bath     1,500      
Humidifiers (2)      8,000  Lab Supplies        2,500 
Hot Water Heater Industrial     3,500   Safety Equip (eye & shower)      2,000  
TOTALS     83,500      125,200 
 
Building  Renovations     Other Equipment  
 
Lab Air & Heating/AC Units   13,000  Small forklift    2,500 
Production HVAC    34,000  Truck Forklift    3,500 
Plumbing/Gas    15,000  Hazard Cabinet  1,200 
Electrical    20,000  Shelving & Tools  3,500 
Air Filtering 911 system    7,500  ISO 7 Clean room 16x16        35,000 
Surveillance System   10,000  TOTAL                           45,700  
Alarm System      3,000    
TOTAL     102,500   
 
Legal & Business Expense    Payroll Costs (Base Salaries)   
 
legal/Licenses    25,000  Head Chemist   100,000  
Rent (to-date)                147,000  Plant Manager     65,000 
Utilities       12,000  Maintenance Worker     40,000 
Miscellaneous (permits, etc.)     2,000  Administrator    100,000 
Consulting (mechanical & lab)    8,000 
Total                              194,000  Total    305,000 
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TOTAL  Expected Cost                $1,267,200 

OPERATIONAL PLAN  
 

Morando Brands LLC "Morando Brands"  

Morando Brands will operate in full compliance with Cannabis Commission 
guidelines and within the parameters se t in the Host Community Agreement with the 
Town of Rowley.  Morando Brands product manufacturing facility will not conduct 
extraction activities and will purchase extracts and distillate from third -party 
Marijuana Product Manufacturers. As a condition of p urchase, Morando Brands shall 
require all Marijuana Cultivators and Marijuana Product Manufacturers to certify 
that: 

�x The marijuana was cultivated in a facility that is compliant with all applicable 
statutes, regulations, and ordinances; 

�x The marijuana produ cts were manufactured in a facility that is compliant 
with all applicable statutes, regulations, and ordinances,  

 
The marijuana was cultivated in a manner that is compliant with all applicable statutes, 
regulations, and ordinances; 

�x The marijuana product wa s manufactured in a manner that is compliant 
with all applicable statutes, regulations, and ordinances;  

�x The marijuana and marijuana products have passed all state quality control 
and testing requirements; 

�x Marijuana Cultivators and Marijuana Product Manufac turers will comply 
with all state contamination notice requirements and provide Morando Brands 
notice as soon as immediately possible regarding contaminated marijuana and 
marijuana products.  

�x All transportation of marijuana and marijuana products are compli ant with 
Marijuana Transporter statutes, regulations, and ordinances; 

�x The Marijuana Cultivators are compliant with all applicable laws and 
regulations; and 

�x The Marijuana Product Manufacturers are compliant with all applicable 
laws and regulations. 

 
 

Facili ty preparedness for a Provisional License  

The entire facility is comprised of a secure vault restricted area.  Within the vault there 

are three (3) additional restricted areas; formulation laboratory, quality control 

laboratory and a security room.  Only a uthorized personnel are allowed to access the (3) 

restricted areas; Chief Executive officer, IT security officer and lead chemist.  The lead 
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chemist's assistance or cleaning personnel are allowed in the laboratory's as long as the 

CEO or Lead chemist is present to supervise.  All of the necessary equipment for 

manufacturing has been installed and tested.  Both facility laboratories are equipped 

with the necessary testing and formulation equipment to begin work.  Security 

equipment is up and running, ISO 7 clean room is functional and the processing & 

storage areas are ready for production to begin.  Local inspections by the fire, police, 

board of health and town select persons have been performed and a certificate of 

occupancy & compliance has been issued.   

 

CANNABIS EDIBLE DEVE LOPMENT PROCESS 

1. Ideation & Cost Awareness 

Provide a complete technical understanding of the product  

�x Determining the feasibility of the project   
�x Discussing specific ingredients 
�x Determining packaging and licensing requirements  

2. Formulation & Prototyping  

Prototype samples 

�x ���‘�Ž�–�’�œ�•�œ�1� �’�•�•�1�•�Ž�Ÿ�Ž�•�˜�™�1�Š�—�•�1�›�Ž�•�’�—�Ž�1�•�‘�Ž�1�•�˜�›�–�ž�•�Š�•�’�˜�—�œ�1�ž�—�•�’�•�1�’�•�1�–�Ž�Ž�•�œ�1�Œ�•�’�Ž�—�•���œ�1

taste, color, ingredient and functionality specifications.  

3. Product Process Development 

Technical analysis from chemists and production quality assurances will prepare 

the final formulation for scale -up and implementing protocols for mass 

production:  

�x Nutritional information  

�x Ingredient statement 

�x Label review 

�x Shelf-life study data  
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�x 100 client samples 

4. Production Support & Quality Assurance  

�x Packaging 

�x Transportation  

�x FDA compliant sterilization  

�x Good Manufacturing Practices (GMP) facility  

5. Ongoing Support 

 Morando Brands will continue to provide client service beyond 

production:  

�x Periodic product reviews  

�x Develop reformulations and products  

�x Ident ify product cost reductions  

 
Insurance 

 
We will operate as a bonded and insured entity by Hudson Insurance. In the 

event that our machine is confiscated, stolen or damaged, we will have full 

insurance. In addition, we will have liability insurance protecti ng us from 

consumer lawsuits.  

 

Web URL  www.morandocannabis.com  
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POLICY AND PROCEDURES FOR RESTRICTING ACCESS TO AGE 21 AND 
OLDER  POLICY  
Morando Brands LLC "Morando Brands"  

���Š�œ�œ�Š�Œ�‘�ž�œ�Ž�•�•�œ���1�–�Š�›�’�“�ž�Š�—�Š�1�›�Ž�•�ž�•�Š�•�’�˜�—�œ�ð�1�_�Y�[�1�������1�[�V�V�ï�W�V�W�û�W�ü�1�›�Ž�œ�•�›�’�Œ�•�œ�1�Š�Œ�Œ�Ž�œ�œ�1�•�˜�1�Š�1
Marijuana Establishment to individuals who are at least 21 years of age or older. It is 
Morando Brands ' policy to comply with said restriction and institute procedures to 
prevent the diversion of marijuana and marijuana products to individuals who are 
younger than 21 years old.  

 PROCEDURES 

 No Retail Sale  

1. As a Marijuana Product Manufacturer, Morando Brands will not sell products 
directly to consumers. Morando brands ' business will occur with other licensed 
Marijuana Establishments.  

B. Members, Employees, Independent Contractors and Volunteers  

 No individual who is younger th an 21 years old shall be permitted to be a 
Member, Employee, Independent Contractor, Manager, or Volunteer of the 
company.  

2. All Members, Employees, Independent Contractors, Managers, and Volunteers 
will have to undergo an extensive background check, which includes providing 
proof of date of birth.    
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Record Keeping Policies & Procedure 935 CMR 500.101 (1) 
Morando Brands LLC "Morando Brands"  

 
  
Waste Records 935 CMR 500.105 (12) 
The following records will be maintained and stored by Morando Brands and available 
to the Commission upon request:  
  
 Waste products that contain any marijuana ingredients such as; water used for 
 cleaning equipment, waste residual from processing equipment any other form 
 of liquid waste will be deposited into purpose -built liquid storage containers that 
 cannot be accessed by unauthorized people until a licensed hazardous waste 
 management company collects it.  Waste material from containers such as;  jars, 
 plastic containers, cans, or any other vessel that contained a marijuana ingredient 
 will be disposed in a secure and locked container that cannot be accessed by 
 unauthorized people until a licensed hazardous waste management company 
 collects it.  A written record including date, time and the company picking up the 
 waste materials will be maintained and signed by two aut horized established 
 members of Morando Brands for all waste materials.  Morando Brands will 
 maintain waste records for a period of no less than (3) three years in accordance 
 with 935 CMR 500.105 (12) 
 
Personnel Records 935 CMR 500.105 (9)   
The followin g records will be maintained and stored by Morando Brands and available 
to the Commission upon request:  
 
 All of the written forms such as; job descriptions, application for employment, 
 staffing plan with hours of each agent position, personnel policies and 
 procedures signed by each agent, agent background checks, training records, 
 disciplinary records if applicable, agent release form if applicable are completed 
 and scanned into a digital folder created for each agent. The hard copies are filed 
 and digital copy is backed up to a separate server on a daily basis. 
 
Business Records 935 CMR 500.105 (9) 
The following records will be maintained and stored by Morando Brands and available 
to the Commission upon request:  
   
 Clients & Vendors are also kept as a digital & hard copy.  Records include; 
 accounting of assets & liabilities, daily transactions, list of accounts and all sales 
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 records which are created in Quick books and backed up on a daily basis.  
 Employee/agent salaries are also tracked in the quick book program .     
 
 Morando Brands ' electronic and hard copy (written) records will be available to 
 the Commission upon request pursuant to 935 CMR 500.105(9). The records will 
 be maintained in accordance with generally accepted accounting principle s.   
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Quality Control  
Policy & Procedures  
Morando Brands LLC "Morando Brands"  

 
 
Morando Brands understands that ensuring the quality and safety of marijuana and 
marijuana products is vital to the sustainability, reputation, and safety of the 
company and marijuan a industry. As such, it is Morando Brands ' policy to maintain 
exceptional standards of quality by implementing rigid operational procedures, 
maintaining a sanitary controlled environment, and ensuring that all marijuana and 
marijuana products obtained from  other Marijuana Establishments have been 
produced under strict operational procedures and have passed all testing required 
by law.   
 

Responsible Party  
 

���‘�Ž�1���‘�’�Ž�•�1���Š�—�ž�•�Š�Œ�•�ž�›�’�—�•�1���™�Ž�›�Š�•�’�˜�—�1���•�•�’�Œ�Ž�›�1�û�������������ü�1�œ�‘�Š�•�•�1�‹�Ž�1�›�Ž�œ�™�˜�—�œ�’�‹�•�Ž�1�•�˜�›�1
implementing and managing the Quality Control and Testing Policy and Procedures 
for Morando Brands Marijuana Product Manufacturing Establishment.  

A. Safety and Sanitation   

 1. General Requirement    
a. Morando Brands ' CMOO shall ensure that all employees  authorized to 
process marijuana products undergo training regarding safety and sanitation 
prior to commencing any marijuana processing  
b. Process marijuana in a safe and sanitary manner; and attend periodic 
 trainings to ensure continued employee compliance. 

 2. Sanitary Requireme nts Subject to Food Handler Requirements    
a. Morando Brands employees shall comply with the requirements   

  for food handlers specified in 105 CMR 300.000: Reportable Diseases,  
  Surveillance, and Isolation and Quarantine Requirements. 
 3. Employee Heal th and Sanitation  

a.   When an employee notifies the CMOO or Manager that they may have a 
 sickness or injury that could potentially result in the contamination of 
 Morando Brands ' products, or infection of surfaces and colleagues, 
 the CMOO or Manager must determine whether the employee is eligible 
 to remain working at the facility or should be sent home.  
b.   If the employee is sent home, the Manager or CMOO may request that the 

  employee obtain certification from his or her physician that he or she is  
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  well and free of any open wounds before returning to work, as   
  appropriate.  

c.  The CMOO or manager shall prevent an employee from 
 working if the employee has:  

1. A communicable disease, such as diphtheria, measles, 
salmonella, Escherichia coli (STEC) infection, hepatitis A, and 
tuberculosis 

2. An open or draining skin lesion unless the individual wears 
an absorbent dressing and protective gloves 

3. Any illness accompanied by diarrhea or vomiting if the 
individual has a reasonable possibility of contact with marijuana 
items on the licensed premises. 

d. As employees show up for their shifts at the facility and begin 
working on assigned tasks, the manager shall confirm that they: 

 1.   Are wearing clean garments and appropriate outer garments  
 when necessary to protect against allergen cross- contact and 
 contamination of cannabis products, contact surfaces, and/or 
 packaging materials; 

 2.  Are maintaining good personal hygiene standards, including, 
 but not limited to, keeping fingernails manicured and long hair 
 kept back away from the face, etc.; 

 3.  Have removed all unsecured jewelry and other objects that 
 might fall into marijuana products or containers and remove 
 hand jewelry that  cannot be adequately sanitized during 
 periods in which cannabis products a re manipulated by hand. 
 When such hand jewelry cannot be removed, make sure it is 
 covered by material which can be maintained in an intact, 
 clean, and sanitary condition; and Thoroughly wash their 
 hands prior to starting their shift.  

4. Reporting .  

a.  The CMOO shall be responsible for ensuring compliance with the           
 requirements specified in 105 CMR 300.000 and alerting the required 
 local board of health or Commonwealth Department of Health, within 
 the timelines specified in  105 CMR 300.000, of the following:  

1. any of the diseases, listed in 105 CMR 300.000, which are 
 required  to be reported 
2. any illnesses believed to be due to food consumption; and 
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3. any work -related disease outbreak.    

5.  Confidentiality .  

a.   All reporting shall comply with C �˜�–�™�Š�—�¢���œ�1���˜�—�•�’�•�Ž�—�•�’�Š�•�’�•�¢�1�™�˜�•�’�Œ�¢�1   
 and procedures. Company will keep information regarding the 
 patient confidential. Marijuana establishment agents will not be 
 permitted to discuss the matter with anyone besides the CMOO 
 or Manager, unless the circumstances merit otherwise. 

6.  Minimum Sanitary Requirements While On -duty   

a.   The CMOO shall ensure that all Morando Brands ' employees working 
 in direct contact with the preparation of marijuana or non  edible 
 marijuana products conform to sanitary practi ces while on duty, 
 including:   

1. Maintaining adequate personal cleanliness  
2. Washing hands thoroughly in designated hand -washing areas 
 before starting work, and at any other time when hands may 
 become soiled or contaminated 

 

Quality control for Vendors Pro cedures  

a. Vendor must obtain a Morando Brands vendor profile form, complete it 
 and send it to Morando Brands for approval and verification of its license 
 status as a marijuana Establishment.  If approved and verified, it is 
 recorded and added into the Mo rando Brands database as an authorized 
 vendor.  
b. Morando Brands shall purchase the marijuana oil, isolate, distillate 
 for its product manufacturing operation from licensed Vendors. In order 
 to ensure the quality of the products purchased, all contracts w ith 
 Vendors are required to contain a certification from the Vendor that the 
 marijuana or marijuana product sold to Morando Brands complies 
 with 935 CMR 500.160 and all other applicable quality control and testing 
 laws, regulations, and ordinances. 
c. No active materials will be accepted by Morando Brands unless it 
 contains a lot/batch matching 3rd party COA.  
d. Inspection of incoming products are performed by a trained Morando 
 Brands' employee.  The sop for incoming products and ingredients 
 (active & Non -active) includes; verification of the weight, contents, COA 
 matching the batch or lot numbers on the products, a digital photo of the 
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 contents is taken and the shipping documents are all scanned into  the 
 �Ÿ�Ž�—�•�˜�›���œ�1�•�˜�•�•�Ž�›�ï�1 
e. The product is tagged with the  tracking number and logged into the 
 inventory software program and entered into the MERTC system for 
 seed to ale tracking.  The product is then locked in the vault or placed in 
 a refrigerator or desiccant cabinet in a limited access secured room. 

 

Qual ity control for Formulation & Manufacturing Procedures  

      a.   Formulations are performed by a lead chemist in a restricted area clean  
  room environment laboratory (formulation lab).  Chemist & assistant  
  must follow operating procedures and wear pr otective garments,   
  sterilized gloves, lab shoes or shoe coverings.  Protective eye glasses & ear 
  protecting head phones are mandatory when using lab equipment.  No  
  food or drink is allowed in  either of the two laboratories or in the ISO-7  
  clean room.  All of the instruments and containers used in the laboratory  
  are sterilized by wiping down with alcohol before using.    Once the  
  formulations are completed all of the instruments and containers are  
  washed by hand and then put into a commercial washer for sanitizing  
  before placing storing for the next usage. 

      b.   Manufacturing of bulk ingredients (encapsulation and emulsification) is   
    performed on specialized industrial equipment. Agents have to follow   
  safety & sanitation procedures which include; wearing protective   
  clothing, sanitary gloves, safety glasses and ear protecting head phones.   
  There is no smoking, eating or drinking in the manufacturing area during 
  operations.   Operating procedures include testing the in-house water  
  purification system for contaminants before any process commences.  A  
  log of each test result is recorded. 

      c.    Packaging and labeling takes place in the processing & storage work area.     
       Standard operating procedures include specific protocols such as; proper  
       apparel, sterilized gloves, sanitizing procedures, weighing and logging  
       finished materials with batch and lot numbers in the production area for       
     packaging.  

 
Quality control for 3 rd Party testing & final preparation for finished products  

 a.   To ensure the quality of our product and to maintain compliance with     

 regulations, all manufacturing runs will be tested by a third party 

 laboratory. All employees  will be trained extensively a nd consistently  on 

 all applicable  SOP's. Samples of each product is taken in sufficient 

 quantity labeled with lot/batch numbers and packaged and prepared for 

 pickup and delivery from a licensed transporter to a licensed 3 rd party 
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 laboratory for additio nal testing. All products are rechecked for accurate 

 weight, correct labeling, and proper packaging by a designated manager.  

 Products are then placed in proper storage containers (climate controlled 

 �Œ�Š�‹�’�—�Ž�•�œ�ü�ï�1�1���‘�Ž�—�1�•�‘�Ž�1���������œ�1�•�›�˜�–�1�˜�ž�•�œ�’�•�Ž�1�•�Ž�œ�•�’�—�•�1�•�Š�Œ�’�•ities are received at 

 Morando Brands products can be cleared for release to clients or     

 designated as contaminated because of a negative finding and placed in 

 proper containers for disposal.  Incoming ingredients and outgoing 

 finished products will be transported by licensed contractors.  

  b.   Inventory and sales will be tracked with  software that is compatible with  

   the Metr c software, allowing for real -time reporting for compliance.  

   Electronic records will be stored using this software whe rever possible,  

   and additional information  and back-up records will be maintained on  

   our private secure server.  

Quality Control Hand -washing facilities - 935 CMR 500.105(3)(b)(3) 

 a.   Hand washing sinks for Sanitary Operations    
  1.  Morando Brands Marijuana Product Manufacturing             

      Establishment will make hand -washing facilities available that are       
      adequate and convenient and furnished with running water that is a   
      suitable temperature. 

 2.  The hand-washing facil �’�•�’�Ž�œ�1� �’�•�•�1�‹�Ž�1�•�˜�Œ�Š�•�Ž�•�1�’�—�1���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�1���������œ                                                                         
 facility in areas where good sanitary practices require employees to 
 wash  and sanitize their hands, including bathrooms.  

  3.  Morando Brands' hand-washing facilities will be designed  
            to provide effective hand -cleaning and sanitizing preparations     
                   and sanitary towel service or suitable drying devices.  

Quality Control Sanitary Floor Plan     

1.  Equipment  Placement for Sanitary Operations   

  a.  Morando Brands product manufacturing facility is   
   designed to contain sufficient space, throughout the product 
   manufacturing facility to allow for the placement of  
   equipment  & storage racks & containers that can be easily  
   moved for cleaning  in a manner that  prevents contamination.  

b. Morando Brands product manufacturing facility shall have       
 separate and defined areas designated for specific operational  
 activities, and other control systems to prevent cross-contamination 



Morando Brands LLC - Operating Procedures - Quality Control Procedures & Policies 

 of marijuana products during any of the daily  operations: 
 formulating , spray drying , emulsification , product testing, packaging 
 and shipping.  

1.  Storage Placement for Sanitary Operations   

  a.   Storage of marijuana product inventory available for product 
         manufacturing; and Sanitation operations and storage of       
        sanitation and cleaning agents. 

        b.  Equipment and utensils used at Morando Brands product   
             manufacturing  facility will be s tored in separate and defined areas that       
             are clean, dry, and pest-free so as to prevent any biological, chemical, or       
             physical contamination at all times.  

1.  Sanitary Operations  for Wast e  Materials  
        a.  Morando  Brands CMOO shall ensure that litter  and                    
  waste is properly removed and disposed of so as to minimize               
  the development of odor and minimize the potential for the waste   
  attracting and harboring pests. The operating systems for waste disposal  
  shall be maintained in an adequate manner pursuant to 935 CMR   
  500.105(12). 

3. Quality Control for  Cleaning and Repair  for walls and floors   
a. Morando Brands product manufacturing facility  is    
 designed in a manner to adequately keep floors, walls, and   
 ceilings in a adequately clean and in good repair. 
b. Morando Brands product manufacturing facility, including   

  the floors, walls, and ceilings, will be constructed using materials   
  that reduce the risk of contamination.  

4. Qual ity Control for  Adequate Lighting    
             a.  Processing and storage areas, as well as areas where equipment or               
 utensils are cleaned, will have adequate safety lighting.  

5. Sanitation of  Fixtures   
          a.   Buildings, fixtures, and  other physical facilities shall be maintained in a               
  sanitary condition.  

6. Contact Surface, Utensil, and Equipment Sanitization  
       a.    The Manager of the product manufacturing establishment shall ensure  
  that all contact surfaces, including utensils and equipment, are   
  maintained in a clean and sanitary condition.  
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b. Contact surfaces, utensils, and equipment must be cleaned and  
  sanitized as frequently as necessary to protect against contamination, 
  using non-toxic, natural cleaning  products. 

c. All equipment and utensils will be so designed and of such material and 
 workmanship as to be adequately cleanable. 

d. Morando Brands will document all cleaning, sanitization,   
  sterilization, and maintenance at the facility, including the equipm ent 
  and utensils used at the product manufacturing facility.  

Quality Control Policy and Procedures  

 Manager must keep the facility grounds maintained in a condition that protects 
against the contamination of marijuana, or contact surfaces, including the proper 
removal of all litter and waste that would constitute a source of contamination.  

              a.    Manager must instruct product manufacturing employees to clean,    
  sanitize, and sterilize equipment, utensils, counters, shelves, door   
  handles, desks, and anything else that is exposed to human contact.  
  Manager must ensure that employees use all cleaning, sanitizing, and  
  sterilizing products in accordance with the product manufacturer's  
  instructions.  
       b.   Animals will be prohibi ted from entering the facility  

7. Toxic Item Identification and Disposal - 935 CMR 500.105(3)(b)(10) 
a. Morando Brands shall not use toxic items in its product 
 manufacturing establishment. Company will restrict the use of cleaning 
 agents to non-toxic materials such as vinegar, baking soda and 
 environmentally -friendly surfactants in cleaning and sanitizing 
 operations. 
b. Although Company does not intend to use toxic items in its product 
 �–�Š�—�ž�•�Š�Œ�•�ž�›�’�—�•�1�•�Š�Œ�’�•�’�•�¢�ð�1�’�•�1�•�‘�Ž�›�Ž�1�Š�›�Ž�1�Ž�Ÿ�Ž�›�1�Š�—�¢�1�•�˜�¡�’�Œ�1�’�•�Ž�–�œ�1�’�—�1���˜�–�™�Š�—�¢���œ�1
 prod uct manufacturing establishment, the CMOO shall ensure that 
 all such items are identified, held, and stored in a manner that 
 protects against contamination of marijuana and marijuana products.  

8. Water Supply Requirements   Morando Brands Product  manufacturi ng 
Establishment shall have sufficient water supply for necessary operations. 
Morando Brands ' water supply will come from the municipality.  A Reverse 
Osmosis water system has been installed to purify water used for all 
formulations and product manufacturi ng.  Water testing is performed on a 
daily basis and logged for compliance.  Paper and digital copies are of all logs 
are filed for future reference. 

9. Plumbing Requirements  
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a. Morando Brands ' plumbing is of adequate size and design, and 
 adequately installed and maintained to carry sufficient quantities of 
 water to required locations throughout the Marijuana Product 
 manufacturing Establishment.  
b. The plumbing at Morando Brands ' establishment is designed to 
 properly convey sewage and liquid disposable waste fr om the 
 Marijuana Establishment.  
c. The plumbing at Morando Brands ' product manufacturing facility 
 is designed to ensure no cross-connections between the potable and 
 waste water lines. 

10. Bathroom Requirements - 935 CMR 500.105(3)(b)(13) 
a. Morando Brands shall p rovide its employees with  adequate, 

 readily accessible toilet facilities. 
b. The toilet facilities at the Marijuana Establishment shall be 
 maintained in a sanitary condition and in good repair.  

11. Storing Products to Prevent Undesirable Growths - 935 CMR 
500.105(3)(b)(14). Products that can support the rapid growth of undesirable 
microorganisms shall be held in a manner that prevents the growth of these 
microorganisms. 

12.  Storage of Marijuana and Marijuana Products  
a.  Inventory shall be stored under conditi ons that will protect them  

  against physical, chemical, and microbial contamination, in addition to 
        protecting against the deterioration of finished products or their   
  containers. 

b. Morando Brands shall store its inventory in a storage   
  containers located in a specially-designated area, that provides                
  adequate ventilation, temperature, and humidity through the use of 
  HVAC and dehumidification systems. 

c.  Morando Brands ' storage area shall be free from infestation by  
  insects, rodents, birds, and pests of any kind. The storage area will be 
  placed on a strict cleaning schedule, requiring daily cleaning and the 
  creation of records of such cleaning. 

 

    13.  Disposal of Waste or Contaminated Products  

 a.  Waste products  that contain any marijuana ingredients such as; water 
 used for cleaning equipment, waste residual from processing equipment 
 any other form of liquid waste will be deposited into purpose -built liquid 
 storage containers that cannot be accessed by unauthorized people until a 
 licensed hazardous waste management company collects it.  Waste 
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 material from containers such as;  jars, plastic containers, cans, or any 
 other vessel that contained a marijuana ingredient will be disposed in a 
 secure and locked container that cannot be accessed by unauthorized 
 people until a licensed hazardous waste management company collects it.  
 A written record including date, time and the company picking up the 
 waste materials will be maintained and signed by (2) two author ized 
 established members of Morando Brands for all waste materials. Records 
 will be held for a minimum of three (3) years.  

 

Testing by Independent Testing Laboratory  
Morando Brands LLC "Morando Brands"  

 

1. Morando Brands shall not sell or otherwise market any marijuana or 
marijuana product for adult use that is not capable of being tested by an 
Independent Testing Laboratory.  

2. Morando Brands shall not sell or otherwise market any marijuana or marijuana 
product for adult use that has not first been tested by an Independent Testing 
���Š�‹�˜�›�Š�•�˜�›�¢�1�Š�—�•�1�•�Ž�Ž�–�Ž�•�1�•�˜�1�Œ�˜�–�™�•�¢�1� �’�•�‘�1�������œ�1�›�Ž�•�ž�•�Š�•�˜�›�¢�1�•�Ž�œ�•�’�—�•�1�›�Ž�š�ž�’�›�Ž�–�Ž�—�•�œ�ï 

3. Morando Brands shall enter in to a services agreement with an Independent 
Testing Laboratory, licensed by the Cannabis Control Commission, for testing of 
its marijuana and marijuana products.  

Response to Laboratory Results Indicating Elevated Contamination Levels  

If  Morando Brands ' marijuana or marijuana products are the subject of laboratory 
results that indicate contaminant levels exceeding acceptable limits established in the 
DPH protocols identified in 935 CMR 500.160(1), Morando Brands shall: 

a. Cease sale of marijuana or marijuana product immediately.  
b. Segregate the contaminated marijuana or marijuana product from other 

 products and destroy according to Section III. G hereof. 
c. Notify the CCC within 72 hours of receiving notice.  

1. The notification will include a description of a proposed  plan of action for both 
the destruction of the contaminated product and the assessment of the source 
of contamination.  



Morando Brands LLC - Operating Procedures - Quality Control Procedures & Policies 

2. Morando Brands shall ensure that the Independent Testing Laboratory also 
sends the CCC notice within 72 hours. 

d. Morando Brands shall main tain the results of all testing for no less 
 than one year. 

e. All excess marijuana must be disposed in compliance with 935 CMR 
 500.105(12), either by the Independent Testing Laboratory returning 
 excess  marijuana to the source Marijuana Establishment for d isposal or 
 by the  Independent Testing Laboratory disposing of it directly . 
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Agent Training Policy and Procedure  935 CMR 500.101 (1) 
Morando Brands LLC "Morando Brands"  
 
Qualifications for Agents  935 CMR 500.101 (2) 
 
Requirements to become an agent at Morando Brands   
 
Executives, employees, managers will be registered with the Com mission as an 
Agent  at Morando Brands.  Any employee, consultant or contractor who 
provides on-site services related to the preparation, packaging, storage, testing, 
or any handling  of marijuana must; be 21 years of age or older; not been 
convicted of an offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state 
and be determined suitable for registration.  
  
Required Training for Agents  935 CMR 500.101 (2) 
 
Pursuant to 935 CMR 500.105(2)  All Agents will complete training prior to 
performing job functions. Training will be tailored to the role and responsibilities 
of the job function.  
 
Our initial training begins during employee orientation where all new employees 
will be issued  badge with ID.  Each badge will also have a UPC code on it 
leading the employee handbook. Training on this day will include, but not be 
limited to; worksite safety, anti -diversion, facility access and security protocols, 
disaster preparedness, alcohol and drug free work policy.   
 
Position-specific training will vary by role and responsibility. Listed below are 
key groupings, and a training outline  
 
Spray Drying  (1 week training)  

�x Extensive "shadowing" 
�x Viewing spray dryer operation instructional videos,   
�x Safety protocols 
�x Equipment start -up procedures 
�x Equipment shut -down procedures  
�x Cleaning and dismantling procedures  

 
Ultra Sonic emulsification  (1 week training)  
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�x Extensive "shadowing" 
�x Viewing spray dryer operation instructional videos,   
�x Safety protocols 
�x Equipment start -up procedures 
�x Equipment shut -down procedures  
�x Cleaning and dismantling procedures  

 
Laboratory assistant (2 day training)  

�x Pre & post formulation procedures  
�x Laboratory Safety protocols 
�x Sanitary requirements 
�x Ingredient storage locations and inven tory procedures 
�x Cleaning procedures 

 
General Positions  (8 hour training)  

All general Agents  such as; salesperson, record & bookkeeper, infused 
product producers, cleaning person(s) and assistants will receive a minimum 
of 8 hours of training annually.  Morando Brands will record, maintain and 
store documentation of all required training.  Agents will sign a form 
indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters. These records 
will be stored in the Agents Personnel File. Training records will be retained 
�‹�¢�1���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�1�•�˜�›�1�Š�•�1�•�Ž�Š�œ�•�1�˜�—�Ž�1�¢�Ž�Š�›�1�Š�•�•�Ž�›�1�Š�•�Ž�—�•�œ���1�•�Ž�›�–�’�—�Š�•�’�˜�—�ï 

  
Responsible Vendor Training  935 CMR 500.101 (2) 

The owner and any designated manager(s) must attend and complete a 
Responsible Vendor Training Program in order to  become designated as a 
���›�Ž�œ�™�˜�—�œ�’�‹�•�Ž�1�Ÿ�Ž�—�•�˜�›���1�˜�—�1�Š�1�¢�Ž�Š�›�•�¢�1�‹�Š�œ�’�œ�ï  
 

Responsible Vendor Documentation 935 CMR 500.101 (2) 
 
Morando Brands will maintain records of responsible vendor training 
program compliance Records for (4) four years and make them available to 
inspection by the Commission and any other  applicable licensing authority 
upon request during normal business hours.  

 
Qualifications and Training Morando Brands, LLC will maintain high standards 
among staff to ensure our products are expertly formulated and manufactured 
with great precision. We will also create training materials, including detailed 
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videos, to ensure that all employees are fully informed on how to efficient ly and 
safely do their jobs in complete compliance with state- and town -mandated rules 
and regulations. All employees that are involved in the handling or sale of 
marijuana for adult use will attend and successfully complete a responsible 
vendor training a nd become designated as a responsible vendor within 90 days 
of hire. This training will be renewed/repeated annually. The following job 
descriptions will be followed in the hiring and retention of personnel.  
 
Lead Chemist  
 

Qualifications:  
BA/BS degree (minimum), PhD preferred in chemistry or related 
field  
 

 Job Duties:  
 

�x Raw material analysis and production batches. 
�x Develop and/or improve new and existing products including 

formulations and flavors, based on defined customer or in -house 
requirements. 

�x Strong working knowledge of experimental design & product 
development protocols (from concept to execution), including 
formulation, stability testing, product/package interaction, sensory 
and consumer testing methodology   

�x Manufacture products according to  Standard Operation Protocols 
(SOPs) and cGMP.  

�x Lead development and approval of product design specifications, 
food safety & quality standards and manufacturing process 
parameters 

�x Conduct laboratory research in accordance with stipulated 
protocols and quality and safety standards.  

�x Prepare and maintains research findings, summaries, logs and 
notes, and develops statistical results of research. 

�x Maintain accurate records of project history (electronic and 
physical)  

 
Required Training:  

�x Responsible Vendor o Seed-to-sale software o Massachusetts laws 
and regulations o Spray dryer  
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Assistant Chemist  
 
Qualifications:  
 

�x BS/BA in chemistry or related field  
 
Job Duties:  
 
 

�x Assist with preparation and batch production, up to and including 
quality control, pac kaging, labeling, etc.  

�x Order or request orders to be placed to replenish laboratory 
materials and parts when inventory grows low or is depleted.  

�x Care for laboratory machinery and equipment by cleaning them 
after use, adjusting parts and lubricating mov ing components as 
needed to ensure proper, efficient function and calibration.  

�x Provide support to Lead Chemist as directed  
 
Required Training:  
 

�x Responsible Vendor o Spray dryer  
�x Compliance Manager  

 
Qualifications:  
 

�x Proven experience as compliance manager  
�x In-�•�Ž�™�•�‘�1�”�—�˜� �•�Ž�•�•�Ž�1�˜�•�1�•�‘�Ž�1�’�—�•�ž�œ�•�›�¢���œ�1�œ�•�Š�—�•�Š�›�•�œ�1�Š�—�•�1�›�Ž�•�ž�•�Š�•�’�˜�—�œ�1 
�x Excellent knowledge of reporting procedures and record keeping  
�x A business acumen partnered with a dedication to legality  
�x Methodical and diligent with outstanding planning abilities  
�x ���—�1�Š�—�Š�•�¢�•�’�Œ�Š�•�1�–�’�—�•�1�Š�‹�•�Ž�1�•�˜�1���œ�Ž�Ž���1�•�‘�Ž�1�Œ�˜�–�™�•�Ž�¡�’�•�’�Ž�œ�1�˜�•�1�™�›�˜�Œ�Ž�•�ž�›�Ž�œ�1

and regulations  
�x Excellent communication skills  
�x BS/BA in law, finance, business administration or related field  
�x Certified compliance professional is a plus  

 
Job Duties:  
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�x Develop and oversee control systems to prevent or deal with 
violations of legal guidelines and internal policies  

�x Evaluate the efficiency of controls and improve them continuously  
�x Monitor and regularly audit inventory of marijuana ingredients 

and finished products  
�x Monitor and regularly audit security system  
�x Review the work of colleagues when necessary to identify 

compliance issues and provide advice or training  
�x Keep abreast of regulatory developments within or outside of the 

company as well as evolving best practices in compliance control  
�x Prepare reports for management and external regulatory bodies as 

appropriate  
 
Required Training:  
 

�x Responsible Vendor  
�x OSHA  
�x Seed-to-sale software and related hardware  
�x Massachusetts laws and regulations Equipment & Facilities  

 
Maintenance  
 
Qualifications:  
 

�x High school diploma or equivalent  
�x Ability to lift up to 50 pounds without assistance on a regular basis  
�x Strong verbal communication skills  
�x Two or more years of experience as an industrial mechanic  

 
Job Duties: 
 

�x Inspect, maintain and repair industrial equipment and machinery 
�•�˜�1�Ž�—�œ�ž�›�Ž�1�•�‘�Ž�¢���›�Ž�1�Š�•� �Š�¢�œ�1�’�—�1�™�›�˜�™�Ž�›�1� �˜�›�”�’�—�•�1�˜�›�•�Ž�›�ï�1 

�x Test and observe equipment and machinery using tools such as 
voltmeters and other testing devices to diagnose malfunctions and 
make repairs as needed.  

�x Care for machinery and equipment by cleaning them after use, 
adjusting parts and lubricating moving components as needed to 
ensure proper, efficient function.  
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�x Examine moving parts on a daily, weekly and monthly basis for 
signs of excessive wear, defects and damage.  

�x Record all maintenance and repair services performed, and keep 
track of all materials and parts used during the repair process.  

�x Order or request orders to be placed to replenish materials and 
parts when inventory grows low or is depleted.  

�x Study manufacturer manuals and blueprints and carefully follow 
directions when operating or setting up newly -acquired machinery.  

�x Cut and weld metal pieces together as needed to fabricate new 
parts, assemble equipment or repair broken parts as needed. 

�x Assist with maintenance of security system equipment and related 
audits  

  
 
Required Training:  
 

�x Responsible Vendor  
�x OSHA Customer Service Representative  

 
Qualifications:  
  

�x BA/BS degree  
�x Excellent written and verbal communication skills  
�x Proficiency with Microsoft Office and web -based applications  
�x ��� �˜�1�˜�›�1�–�˜�›�Ž�1�¢�Ž�Š�›�œ���1�Ž�¡�™�Ž�›�’�Ž�—�Œ�Ž�1�’�—�1�Œ�ž�œ�•�˜�–�Ž�›�1�œ�Ž�›�Ÿ�’�Œ�Ž�&�œ�Š�•�Ž�œ�1 
�x Demonstrated ability to network and build relationships with  

 
Vendors/accounts  
 
Job Duties:  
 

�x Maintain/build business to business relatio nships with vendors and 
retailers  

�x Secure and record wholesale orders accurately and efficiently  
�x Gain and maintain full knowledge of Morando Brands products 

and benefits  
�x Market research  
�x Purchasing supplies and materials  
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Required Training:  
 

�x Seed-to-sale software  
�x Responsible Vendor Summer Internship: Formulation chemist  

 
Qualifications:  
 

�x At least one year of undergraduate-level studies completed in 
physical Sciences, Chemical/Biomedical Engineering, or related 
discipline before beginning interns hip  

�x Must be enrolled in school the semester following your internship  
�x Minimum Cumulative GPA: 3.0/4.0  
�x Must be authorized to work in the U.S. on a permanent basis 

without requiring sponsorship  
�x Skills and knowledge: Background in formulation and some  

analytical characterization techniques  
�x Understanding of spray drying technology and experience in 

operating a spray dryer system preferred, though not mandatory  
 
Job Duties:  
 
�x Support the Lead and Assistant Chemists  
�x Formulation of water soluble Nano e mulsions by use of a large 

sonomechanics  
�x Help develop formulation emulsions that are ready for spray drying 

process.  
 

Learning goals: 
  

�x Understand the influence of spray drying process parameters such as 
temperatures, drying rates on the resultant dry p owder properties  

�x Consistency in producing Nano emulsions that are below 100nm for 
their ease in water solubility/bio availability  
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Emergency Response Procedures 

Morando Brands LLC "Morando Brands"  

 

1. Response to Alarms   

      a.  Morando Brands will have a manager "Security Agent" trained in standard 
 operating procedures for emergencies on site during all business hours.   

b.   If i ntruder detection system, video surveillance, or other means indicate the 
presence of a potential intruder, security agents will immediately contact the 
Police Department by dialing 9 -1-1. �R 

c.  The maximum acceptable response time for any alarm will be five (5) minutes 
 for Morando Brands ' security agents. �R 

      d. Security Agent should, at a minimum, provide to the 9 -1-1 operator:  
1)  Number of suspected intruders;  
2)  Physical description of the suspected intruders; and  
3)  Location within the facility of the suspected intruders. �R 
 

2. Hostile Intruder   

a. Immediate response: Dial 9-1-1 or activate one of the panic/duress alarms  located 
throughout the Marijuana Establishment and connect ed to local law enforcement 
authorities;  

b. Alert all occupants within the Facility to find a safe location;  
c. If deemed life threatening, do not engage or confront the intruder �. await  

response from law enforcement;  
d. If safe to do so, evacuate the surrounding area immediately;  
e. Close and secure all doors;  
f. If unable to safely exit the building, seek shelter in a room where doors can be 

locked or barricaded securely;  
g. Turn off lights in room;  
h. Remain out of sight of doors and windows;  
i. Remain quiet and turn off  the volume on cell phones;  
j. Once safely in a secure room, security agent or any other individual will contact 

the Police by dialing 9-1-1 and give the location and number of people in the 
room;   

k. Follow all instructions provided by the 911 operator;  
l. If unable to speak, leave phone line open to allow the 911 operator to hear what 

is occurring in the room;  
m. If responding law enforcement officials are encountered, keep hands elevated 

and palms visible;  
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n. If the fire alarm sounds, remain in place unless fire or smoke is detected or 
advised to do so by the 911 operator;  

o. Do not carry items in hands that could be mistaken as a weapon;  
p. When possible, security agent will assist those with disabilities and those with 

any injuries by escorting them to the nearest safe exit or safe area;  
q. If able to safely exit the Marijuana Establishment, do not return until it is 

declared safe to do so by law enforcement and fire officials;  �R 
r. Follow all instructions issued by law enforcement and fire officials.   

 
3. Criminal Trespass/ Indication of Security Compromise (Non -Hostile):   

a. In the event an agent detects that criminal trespass has occurred, the agent 
should report this information to  the Security Office immediately. �R 

b. Security agent will remain at the location of suspected compromise when 
possible. �R 

c. Immediately notify the Individual Responsible for Security for a determination 
of actions to be taken. �R 

d. Security agent will secure the compromised area, and conduct an �Rinventory of 
the contents and check for tampering or missing inventory. �R 

e. If necessary, the Individual Responsible for Security will request assistance as 
�Rrequired from the Police Department and notify the CCC if required . �R 

f. If immediate evacuation is necessary due to an emergency situation, storage 
containers and controlled areas will be examined upon return to determine 
whether marijuana, marijuana products or cash are missing following an 
inventory check. The Individual  Responsible for Security will prepare an 
Incident Report that will be submitted to the Chief Operating Officer. �R 

g. Any emergency or event that would inhibit or prevent the proper safeguarding 
of inventory will be reported immediately to the Individual Resp onsible for 
Security. �R 

 

4.  Evacuation  

In the event of a fire or other emergency in which the Morando Brands facility must be 
evacuated, manager will be responsible for coordinating and directing an orderly 
evacuation of each assigned section of the facility. Drills for evacuation and lock down 
should be coordinated with the Police and Fire Departments �. evacuation priorities are:   

a. Move occupants who are closest to the danger to a safe area near or at an 
emergency exit;  

b. Direct all occupants to evacuate the building through the nearest safe emergency 
exit; �R 
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c.   After safely exiting the building, all visitors and agents should proceed directly 
�•�˜�1�•�‘�Ž�1�™�›�Ž�•�Ž�•�Ž�›�–�’�—�Ž�•�1�Š�œ�œ�Ž�–�‹�•�¢�1�Š�›�Ž�Š�1�•�˜�1�™�Š�›�•�’�Œ�’�™�Š�•�Ž�1�’�—�1���›�˜�•�•�1�Œ�Š�•�•���1�•�Ž�•�1�œ�Ž�Œ�ž�›�’�•�¢�1
agents; �R 

d. In the event Morando Brands LLC receives a bomb threat, the recipient agent 
should notify his/her manger immediately, and dial 9 -1-1; and �R 

e. In the event of a bomb threat and/or explosion, all occupants should be 
evacuated as described above. �R 

5.  Fire  

a. In the event of a fire, the agent discovering the fire will immediately dial 9 -1-1 
and activate the internal fire alarm. �R 

b. ���•�1�œ�Š�•�Ž�1�•�˜�1�•�˜�1�œ�˜�1�Š�•�1�•�‘�Ž�1�Š�•�Ž�—�•���œ�1�•�’�œ�Œ�›�Ž�•�’�˜�—�ð�1�•�‘�Ž�1�Š�•�Ž�—�•�1�–�Š�¢�1�Ž�¡�•�’�—�•�ž�’�œ�‘�1�•�‘�Ž�1�•�’�›�Ž�ï�1�R 
c. If possible, agents leaving the affected area should attempt to turn off electrical 

equipment and close doors to prevent the spread of smoke or fire. �R 
d. All occupants will exit the building using the nearest safe exit. �R 
e. ���Œ�Œ�ž�™�Š�—�•�œ�1� �’�•�•�1�Š�œ�œ�Ž�–�‹�•�Ž�1�•�˜�›�1�Š�1���›�˜�•�•�1�Œ�Š�•�•���1�’�—�1�•�‘�Ž�1�•�Ž�œ�’�•�—�Š�•�Ž�•�1�Ž�Ÿ�Š�Œ�ž�Š�•�’�˜�—�1�Š�›�Ž�Š�ð�1

ensuring �Rthat they remain clear of responding fire apparatus. �R 
f. Smoke and fire alarms to be tested on a monthly basis. �R 
g. Fire extinguishers and the fire suppression system to be tested/inspected on an 

annual basis. �R 
h. The Individual Responsible for Security will perform and document an annual 

Fire Evacuation Drill in consultation with the Fire Depa rtment. �R 
i. Fire Evacuation Maps will be clearly post around the Morando Brands LLC 

Facility and agents should review the maps on an ongoing basis. �R 

6.  Hazardous Weather/Shelter -in -Place  

a. ���Ÿ�Š�Œ�ž�Ž�Ž�œ�1� �’�•�•�1�•�˜�•�•�˜� �1�•�‘�Ž�1�™�ž�‹�•�’�Œ�1�˜�•�•�’�Œ�’�Š�•���œ�1�’�—�œ�•�›�ž�Œ�•�’�˜�—�œ�1�˜�—�1�•�‘�Ž�1���–�Ž�›�•ency Alert 
System station. �R 

b. In the event that hazardous weather or other natural or man made circumstances 
require a shelter-in-place order, the following items will be performed by 
security agents to implement the sheltering plan:   

1)  Announce to agents that a shelter-in-place has been advised and that the 
sheltering plan will be implemented. �R 
2)  If safe to do so, allow agents to depart prior to putting shelter procedures 
into place. �R 
3)  ���Š�”�Ž�1���›�˜�•�•�1�Œ�Š�•�•���1�Š�—�•�1�›�Ž�Œ�˜�›�•�1�—�ž�–�‹�Ž�›�1�˜�•�1�Š�•�Ž�—�•�œ�1� �‘�˜�1� �’�•�•�1�‹�Ž�1�œ�‘�Ž�•�•�Žring in the 
facility.  
4)  Secure and lock all doors.  
5)  Move agents to a designated sheltering room in center of the facility. 
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6)  Continuing monitoring of Emergency Alert System, radio, TV, and other �R
 �–�Ž�•�‘�˜�•�œ�1�˜�•�1�Œ�˜�–�–�ž�—�’�Œ�Š�•�’�˜�—�1�•�˜�1�•�Ž�•�Ž�›�–�’�—�Ž�1� �‘�Ž�—�1�Š�—�1�����•�•�1���•�Ž�Š�›���1�’�œ�1�’�œ�œ�ž�Ž�•�1
 and the shelter-in-place can be lifted. 
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Maintenance of Financial Records Policy and  
Procedure 
 
I. Intent  
 
Morando Brands LLC  is committed to being compliant with all regulations outlined in 935 CMR  
�[�V�V�ï�V�V�V�1�Ž�•�ï�œ�Ž�š�ï�1�û���•�‘�Ž�1���Ž�•�ž�•�Š�•�’�˜�—�œ���ü�1�Š�—�•�1�Š�—�¢�1�˜�•�‘�Ž�›�1�›�Ž�š�ž�’�›�Ž�–�Ž�—�•�œ�1�˜�›�1�œ�ž�‹-regulatory guidance  
�’�œ�œ�ž�Ž�•�1�‹�¢�1�•�‘�Ž�1���Š�œ�œ�Š�Œ�‘�ž�œ�Ž�•�•�œ�1���Š�—�—�Š�‹�’�œ�1���˜�—�•�›�˜�•�1���˜�–�–�’�œ�œ�’�˜�—�1�û�����������1�˜�›�1���•�‘�Ž�1���˜�–�–�’�œ�œ�’�˜�—���ü�1�˜�› 
any other regulatory agency. To provide clear and concise instructions for Morando Brands 
LLC employees regarding the Maintenance of Financial Records that are in compliance with the 
Regulations. 
 
II. Purpose 
 
The purpose of this policy is to outline the responsibilities of the Company, the ���˜�–�™�Š�—�¢���œ 
management team and Agents to ensure specific, methodical, and consistent compliance of the 
Regulations and to ensure that our financial records are maintained in a compliant manner in  
compliance with all regulations and laws.  
 
III. Policy  
 
Morando Brands LLC  financial records will be kept and maintained according to generally 
accepted accounting principles. The CEO is responsible for all accounting responsibilities and 
will engage the services of external Accountants and Tax Professionals to ensure proper 
accounting compliance. Once operational Morando Brands LLC  will hire or engage as a 
contractor a bookkeeper with experience in business accounting to assist in the maintaining of 
these records.  All Morando Brands LLC  financial/business records will be available f or 
inspection to the Commission upon request. Morando Brands LLC  will maintain all business 
records in Manual and electronic (computerized) form.  These records include, but are not 
limited to;  

�x Assets and liabilities; 
�x Monetary transactions; 
�x Books of accounts, which shall include journals, ledgers, and supporting 

documents, 
�x Agreements, checks, invoices, and vouchers; 
�x Sales records including the quantity, form, and cost of marijuana products; and  
�x Salary and wages paid to each employee, and any executive compensation, 

bonus, benefit, or item of value paid to any individual affiliated with a Marijuana   
Establishment, including members of a nonprofit corporation, if any.  

 
 
In relation to the maintenance of financial records Morando Brands LLC  will incorpora te the 
following  into our business operations; 



Morando Brands LLC �t Financial Record Policy 

�x Morando Brands LLC  will engage the services of a professional payroll and 
human    resources company to assist in Human resources management and 
payroll services for our  employees.  

�x Morando Brands LLC will secure a banking institution that  will provide  banking 
services for our company.  

�x Morando Brands LLC  will use up to date financial software programs for all 
financial  transactions. 

�x Morando Brands LLC  does not plan to make cash transactions with other 
Marijua na 

�x Establishments. 
�x All transactions will be done through traditional banking transactions including 

checks, wire transfers or credit cards. 
�x On an annual basis Morando Brands LLC  will engage the services of an 

independent certified  public accountant who is  preferably experienced in the 
legal marijuana industry, to  conduct a financial audit of Morando Brands LLC  
finances (books). 

�x Morando Brands LLC  will engage the services of an industry experienced tax 
professional for  the filing of all required state and federal tax documents. 

 
IV. Access to the Commission  
 
Morando Brands LLC  electronic and hard copy (written) records will be available to the 
Commission upon request pursuant to 935 CMR 500.105(9). The records will be maintained in 
accordance with generally accepted accounting principles. All written records required in any 
section of 935 CMR 500.000 are subject to inspection. 
 
V. ���Œ�Œ�Ž�œ�œ�1�•�˜�1�•�‘�Ž�1���Š�œ�œ�Š�Œ�‘�ž�œ�Ž�•�•�œ�1���Ž�™�Š�›�•�–�Ž�—�•�1�˜�•�1���Ž�Ÿ�Ž�—�ž�Ž�1�û�����������ü 
 
Morando Brands LLC  books, records, papers and other data will be made available upon 
request by the DOR. Accounting records and information in electronic format will be provided 
in a searchable electronic format if requested by the Commission or the DOR. Any additional 
reports and schedules relating to the preparation of tax returns will be maint ained and made 
available upon request. Inventory system data as well as any additional purchase reports, 
schedules or documentation that reconcile to other books and records, such as purchase 
journals or a general ledger, will also be maintained and made available upon request. 
These records will be kept so long as their contents are material in the administration of 
Massachusetts tax laws. At a minimum, unless the DOR Commissioner consents in writing to 
an earlier destruction, the records will be preserved  until the statute of limitations for making  
additional assessments for the period for which the return was due has expired. The DOR may 
require a longer retention period, such as when the records are the subject of an audit, court 
case, or other proceeding. 
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Additionally, Morando Brands LLC  will comply with all records retention requirements 
outlined in the  
DOR Regulations including but limited to 830 CMR 62C.25.1: Record Retention. 
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Energy Compliance  
 
Morando  Brands LLC���œ committed  to reducing energy usage and costs wherever possible.  
Morando  Brands has upgraded  all  of the florescent bulbs to low  energy saving 4 foot led bulbs.  
Sensors have been installed  to shut of lights  when there is no motion  in the produc tion  & 
manufacturing  area. 
 
The HVAC  system in the production  & manufacturing  area is brand new and designed for  
energy efficiency.  Thermostats are scheduled to use less energy when the facility  is not in use. 
 
Separate ac/heat units  have been installed  in each of the labs to conserve energy. 
Water RO system is metered to monitor  how much water is used and programmed  to be in use 
only  when manufacturing  is in process. Usage readings are performed on a regular  basis and 
recorded and saved for  futur e reference. 
 
Equipment  such as; hot water heater, dish washer, water system, refri geration and 
manufacturing  machines are researched with  an energy consultant/vendor  for  energy 
consumption  and operational  efficiency before being purchased.   
 
Natural  gas appliances are preferred over electrical ones. 
 
Regularly  scheduled maintenance for  motorized  equipment , filtered  units  (air scrubbers, 
compressors, HVAC  units)  is included  in our  standard operating  procedures.  
 
Procedures for  identifying  renewable or alternative  energy opportunities  as part  of any facility  
upgrades, renovations, or expansions and procedures for  identifying  renewable or alternative  
energy opportunities  when equipment  fails and needs to be replaced will  be implemented .  
 
Morando  Brands LLC will  monitor  energy demand and make adjustments to operations based 
on data; and and develop procedures for  participation  in load curtailment,  energy storage, or 
other active demand management programs.  
 
Morando  Brands LLC will  incorporate  regular  engagement with  energy efficiency programs 
(account representative, vendors, etc.) to ensure awareness of new opportunities  and incentives.  
 
Staffing will  be trained  for  the best management practices to reduce energy and water usage, 
engage in energy conservation, and mitigate  other environmental  impacts.  Morando  Brands 
LLC will  comply  with  all applicable environmental  laws, regulations, permits, and other 
applicable approvals, including  those related to water quality  and solid  and hazardous waste 
management,    
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 Personnel Policies 935 CMR 500.105 (1) 

Morando Brands LLC "Morando Brands"  

Diversion of Marijuana Policy - 935 CMR 500.105(1). 
 
Employee Termination Grounds for immediate and swift termination include any 
Marijuana Establishment Agent who has :  
 

1. Diver ted Marijuana, which shall be reported to Law Enforcement Authorities 
and to the Commission; If a Morando Brands Employee/Agent is found to 
have diverted marijuana, that agent will immediately be dismissed and have 
their Marijuana Establishment Identificat ion Badge confiscated. The CEO will 
immediately be notified. The CEO will make a detailed report of the event 
and report it to local law enforcement and the Commission within 24 hours.  

 
2. Engaged in unsafe practices with regard to operation of the Mariju ana 

Establishment, which shall be reported to the Commission; or  
 

3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission 

to sufficient facts of a felony drug offense involving distribution to a minor in 

the Commonwealth, or a lik e violation of the laws of any Other Jurisdiction.  

Smoke, and Drug -Free Workplace Policy - 935 CMR 500.105(1). 

I. PURPOSE 

The unauthorized possession, use or abuse of drugs or alcohol in the workplace 
poses an unacceptable risk to the safe, healthful, and efficient performance of our 
�“�˜�‹�1�›�Ž�œ�™�˜�—�œ�’�‹�’�•�’�•�’�Ž�œ�1�Š�—�•�1�Ž�—�•�Š�—�•�Ž�›�œ�1���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�1�������ð�1�û�����˜�›�Š�—�•�˜�1���›�Š�—�•�œ���1�˜�›�1
�����˜�–�™�Š�—�¢���ü�1�Ž�–�™�•�˜�¢�Ž�Ž�œ�ð�1�Œ�ž�œ�•�˜�–�Ž�›�œ�ð�1�™�›�˜�™�Ž�›�•�¢�ð�1�Ž�š�ž�’�™�–�Ž�—�•�1�Š�—�•�1�›�Ž�™�ž�•�Š�•�’�˜�—�ï�1���‘�Ž�1
Company is committed to providing all employees with a drug and alcohol -free 
work place and has established the following Alcohol, Smoke, and Drug-Free 
���˜�›�”�™�•�Š�Œ�Ž�1���˜�•�’�Œ�¢�1�û�1�����˜�•�’�Œ�¢���ü�1� �’�•�‘�1�›�Ž�•�Š�›�•�1�•�˜�1�•�‘�Ž�1�ž�—�Š�ž�•�‘�˜�›�’�£�Ž�•�1�ž�œ�Ž�1�Š�—�•�1�™�˜�œ�œ�Ž�œ�œ�’�˜�—�1
of prohibited substances. This Policy is established to: ensure a safe environment 
for employees and customers; protect Company and employee property; 
increase productivity, efficiency and quality of service; and enhance operational 
�œ�Ž�Œ�ž�›�’�•�¢�ï�1���‘�’�œ�1���˜�•�’�Œ�¢�1�Œ�˜�–�™�•�’�Ž�œ�1� �’�•�‘�1���˜�–�™�Š�—�¢���œ�1�˜�‹�•�’�•�Š�•�’�˜�—�œ�1�ž�—�•�Ž�›�1�_�Y�[�1�������1
500.105(1). 
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II.  SCOPE 

���‘�’�œ�1���˜�•�’�Œ�¢�1�Š�™�™�•�’�Ž�œ�1�•�˜�1�Š�•�•�1�˜�•�1���˜�–�™�Š�—�¢���œ employees and prospective employees. 

III.  POLICIES & PROCEDURES  

1. When the Policy applies : The Policy shall apply to employees when they are 
on Company time or on Company premises. It also covers certain specified 
conduct that takes place outside of Company time and off Company premises. 
���˜�›�1�•�‘�Ž�1�™�ž�›�™�˜�œ�Ž�œ�1�˜�•�1�•�‘�’�œ�1���˜�•�’�Œ�¢�ð�1���˜�–�™�Š�—�¢�1���™�›�Ž�–�’�œ�Ž�œ���1�’�œ�1�•�Ž�•�’�—�Ž�•�1�Š�œ�1�Š�•�•�1�™�›�˜�™�Ž�›�•�¢�ð�1
facilities, land, buildings, structures, fixtures, installations, automobiles, trucks 
and other vehicles, whether owned, leased or used by Morando Brands. 
���˜�–�™�Š�—�¢�1���•�’�–�Ž���1�’�œ�1�•�Ž�•�’�—�Ž�•�1�Š�œ�1�Š�—�¢�1�™�Ž�›�’�˜�•�1� �‘�Ž�—�1�Š�—�1�Ž�–�™�•�˜�¢�Ž�Ž�1�’�œ�1�˜�—�1�•�ž�•�¢�ð�1�’�œ�1
performing, expected to be performing, or is ready to perform work duties for 
Morando Brands, whether or not the employee is at his or her regularly 
assigned work station or location. 

2. Prohibited conduct  

2.1 Unauthorized use, consumption, possession, manufacture, distribution,  
dispensation, solicitation or sale of a prohibited substance (as defined in 
Section 3) on Company time or Company premises.  

2.2 Being under the influence of  an illegal drug, controlled substance or alcohol.  

2.3 Storing any prohibited substance in a locker, desk, office, automobile or 
other container or repository.  

2.4 ���Ž�•�ž�œ�’�—�•�1�•�˜�1�œ�’�•�—�1�Š�1�œ�•�Š�•�Ž�–�Ž�—�•�1�Š�•�›�Ž�Ž�’�—�•�1�•�˜�1�Š�‹�’�•�Ž�1�‹�¢�1���˜�–�™�Š�—�¢���œ�1���•�Œ�˜�‘�˜�•�ð�1�Š�—�•�1
Drug -Free Workplace Policy. 

2.5 Refusing to consent to testing, or failing to submit a sample for testing 
without  valid medical explanation, when requested by Morando Brands  
consistent with the requirements of this Policy.  

2.6 Smoking cigarettes in non-designated areas. 

2.7 Substituting or adulterating anybody substance or specimen submitted for 
testing, or falsely representing that the body substance or sample fluid is the 
�Ž�–�™�•�˜�¢�Ž�Ž���œ�1�˜� �—�1�œ�Š�–�™�•�Ž�ï 
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2.8 Failure to notify Company of a conviction under any criminal drug statute 
for a violation occurring in the workplace within five (5) days after the 
conviction (including pleas of guilty or no contest/nolo contenderes).  

2.9 Off -duty use, consumption, possession, manufacture, distribution, 
dispensation, solicitation or sale of a prohibited substance that adversely 
�Š�•�•�Ž�Œ�•�œ�1�•�‘�Ž�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1� �˜�›�”�1�™�Ž�›�•�˜�›�–�Š�—�Œ�Ž�ð�1�‘�’�œ�&�‘�Ž�›�1�˜� �—�1�˜�›�1�˜�•�‘�Ž�›�œ���1�œ�Š�•�Ž�•�¢�1�Š�•�1
work, or Morando Brands regard or reputation in the community.  

2.10 Failing to adhere to the requirements of any drug or alcohol treatment 
or rehabilitation program in which the employee is enrolled.  

2.11 Refusing to submit to a search when requested by Morando Brands  
consistent with  the requirements of this Policy and based upon 
reasonable suspicion that the employee or prospective employee has 
engaged in unlawful or improper activity.  

3. Prohibited substances  

3.1 Illegal drugs and other controlled substances (including trace amounts) 
which have the effect of altering the physical and/or mental abilities of the 
employee. Such illegal drugs include, but  are not limited to, marijuana, 
cocaine, opiates, phencyclidine, and amphetamines. 

3.2 Alcohol, which is defined as alcoholic beverages and any other beverage, 
mixture  or preparation, including any medication containing alcohol.  

3.3 Prescription drugs whic �‘�1�Š�›�Ž�1�”�—�˜� �—�1�•�˜�1�˜�›�1�–�Š�¢�1�’�–�™�Š�’�›�1�Š�1�™�Ž�›�œ�˜�—���œ�1� �˜�›�” 
performance, except as provided in section 4, or prescription medication 
which has not been legally obtained for personal use. 

4. Prescription Drugs and Other Medications 4.1 Employee 

Responsibility  

o An employee using a prescription drug or over -the-counter medication, 
which is known to or may cause impairment, is responsible for being 
aware of any potential effect such drug may have on his/her judgment or 
ability to perform duties and for reporting such use to his/h er supervisor 
prior to beginning work. Morando Brands, at all times, reserves the right 
to have its physician determine if a prescription drug or medication 
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�’�–�™�Š�’�›�œ�1� �˜�›�”�1�™�Ž�›�•�˜�›�–�Š�—�Œ�Ž�1�Š�—�•�1�–�Š�¢�1�›�Ž�œ�•�›�’�Œ�•�1�•�‘�Ž�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1� �˜�›�”�1�Š�Œ�•�’�Ÿ�’�•�¢�1
accordingly.  

 4.2 Employee Affirmative Duties  

�x An employee shall inform his/her supervisor prior to using any prescription or 
over-the-counter medication that is impairing or has the potential to impair 
performance on the job.  

�x Each prescription drug container shall be in the employee���œ�1�—�Š�–�Ž�1�Š�—�•�1�œ�‘�Š�•�•�1�‹�Ž�1
�ž�œ�Ž�•�1�˜�—�•�¢�1�Š�œ�1�•�’�›�Ž�Œ�•�Ž�•�1�‹�¢�1�•�‘�Ž�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1�™�‘�¢�œ�’�Œ�’�Š�—�ï�1���Ÿ�Ž�›-the-counter 
medications also shall be used only for the purpose intended, and in the dosage 
and manner recommended. 

5. Implementation and Enforcement of Policy  

5.1 The following test ing procedures may be employed to assure compliance with 
the Policy. Applicants and employees may be requested to submit samples for 
prohibited substance testing, which may include, but are not limited to, urine, 
saliva, blood, plasma, breath, hair follicl e or other accepted testing procedures 
in the following circumstances:  

As a condition of consideration for employment  

o Applicants who have received a contingent offer of employment may 
be required to undergo and pass a drug test. Applicants who test 
positive on a pre-employment drug test shall be disqualified for 
further consideration.  

�x Reasonable suspicion of an employee 

o When Morando Brands has reasonable suspicion to believe that an 
employee has unauthorized possession of or has used, sold, 
purchased, manufactured, dispensed, distributed or is under the 
influence of prohibited substances on Morando Brands ' premises. 

�x Reasonable suspicion that an employee has used or is under the influence of a 
�™�›�˜�‘�’�‹�’�•�Ž�•�1�œ�ž�‹�œ�•�Š�—�Œ�Ž�1�Ž�¡�’�œ�•�œ�1� �‘�Ž�—�1�Š�—�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1�Š�™�™�Ž�Š�›�Š�—�Œ�Ž�ð�1�‹�Ž�‘avior, speech, 
breath or body odors indicate the use or effects of alcohol or drugs. 

�x If an employee who is selected for reasonable suspicion testing does not require 
immediate medical attention, the company will provide transportation to a 
specimen collection site. If necessary, Company will also attempt to make 
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�Š�›�›�Š�—�•�Ž�–�Ž�—�•�œ�1�•�˜�›�1�œ�ž�’�•�Š�‹�•�Ž�1�•�›�Š�—�œ�™�˜�›�•�Š�•�’�˜�—�1�•�˜�1�•�‘�Ž�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1�‘�˜�–�Ž�1�•�˜�•�•�˜� �’�—�•�1
testing. 

�x An employee who is required to take a reasonable suspicion test is considered 
unqualified to work and will be place d on immediate unpaid suspension, 
pending the results of his/her test(s). If the test results are negative and if the 
employee has fully cooperated with the testing, the employee will suffer no loss 
of regular pay or benefits as a result of the testing. 
In vestigation 6.1 Searches 

o ���—�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1�™�Ž�›�œ�˜�—�Š�•�1�™�›�˜�™�Ž�›�•�¢�1� �’�•�•�1�—�˜�•�1�‹�Ž�1�œ�ž�‹�“�Ž�Œ�•�1�•�˜�1�Š�1�œ�Ž�Š�›�Œ�‘�1�•�˜�›�1�•�›�ž�•�œ�1
or alcohol unless there is reasonable suspicion to believe the employee is 
in possession of or has sold, purchased, manufactured, dispensed or 
distributed pr ohibited substances while on company time or premises, 
unless otherwise required by law, regulation or a last chance agreement. 
Morando Brands reserves the right to inspect the contents of any 
company property being used by the employee at any time. This i ncludes 
desks, lockers, company cars, and other company facilities. 

6.2 Employee Privacy 

�x Testing and searches will be conducted with due regard for the personal 
privacy and dignity of each employee.  

7. Refusal to submit to tests or searches: No employee test or search of an 
�Ž�–�™�•�˜�¢�Ž�Ž���œ �™�Ž�›�œ�˜�—�Š�•�1�™�›�˜�™�Ž�›�•�¢�1� �’�•�•�1�‹�Ž�1�Œ�˜�—�•�ž�Œ�•�Ž�•�1� �’�•�‘�˜�ž�•�1�•�‘�Ž�1�Ž�–�™�•�˜�¢�Ž�Ž���œ�1
written consent. However, an employee who refuses to submit to a test or 
search may be subject to disciplinary action up to and including discharge.  

8. Consequences and last chance agreements 

8.1 Any employee who violates this Policy will be subject to disciplinary action, 
up to and including discharge, at Morando Brands ' sole and exclusive 
discretion. 

8.2 An individual who violates this Policy may, at Morando Brands ' sole 
di scretion and without precedent, be offered the opportunity to enter into a 
���•�Š�œ�•�1�Œ�‘�Š�—�Œ�Ž�1�Š�•�›�Ž�Ž�–�Ž�—�•�ï���1���‘�Ž�1�™�›�’�–�Š�›�¢�1�˜�‹�“�Ž�Œ�•�’�Ÿ�Ž�1�˜�•�1�Š�1�•�Š�œ�•�1�Œ�‘�Š�—�Œ�Ž�1�Š�•�›�Ž�Ž�–�Ž�—�•�1�’�œ�1
to offer rehabilitation to an employee who has or may develop drug or 
alcohol problems or other health or behavioral problems. A last chance 
agreement shall provide that an employee who violates this Policy may 
return to employment at Morando Brands under the following conditions:  
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�x The employee must sign a written acknowledgment admitting that he/she has a 
substance abuse problem. 

�x The employee must successfully complete a licensed rehabilitation program 
approved by the company. A written statement of successful completion must 
be provided from the licensed rehabilitation program.  

�x The employee must agree to submit to unannounced random testing for the 
duration of the treatment plus one year.  

�x An employee returned to work under a last chance agreement will be subject to 
immediate discharge for any violation of this Policy including, but not limited 
to, a positive test result for the use of any prohibited substance as defined by 
this Policy.  

 

Policies for Members, Employees, Independent Contractors and Volunteers  

 
 1. No individual who is younger than 21 years old shall be permitted to be a   
     Member, Employee, Independent Contractor, Manager, or Volunteer of the  
     company. 935 CMR 500.029 or 500.030 
 2. All Members, Employees, Independent Contractors, Managers, and Volunteers 
     will have to undergo an extensive background check, which includes          
     providing proof of date of birth.    
 3. Not been convicted of an offense in the Commonwealth involving the          
     distribution of controlled substances to minors, or a like violation of  the laws     
     of another state, the United States or foreign jurisdiction, or a military,       
     territorial, or Native American tribal authority  

  4. Employees of the Morando Brands shall visibly display their employee                  
     identification badges issued by the Morando Brands at all times whi le        
     at the Marijuana Establishment 

  5. Employee Hand Book policies including but not limited to;  
a) Employees are not allowed to have any visitors at the facility with  out      

 exception 
b) There is no food or drink allowed in laboratories . Sanitary gloves must be  

 worn while in the labs or working with any products or ingredients  
c) Employees must maintain a personal locker for shoes, clothing and   

 personal products 
d) Employees must wear an identification badge at all times while in the 

 facility  
e) Employee must wear smocks, approved clean room shoes or shoe 

 covering while in the facility  
f) Employees must follow safety regulations and wear protective eye & ear 

 glasses and head phones while working in the manufacturing area when 
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 ultra sound sonicator or spray dryer is in operation.  
g) Employees must be trained for a minimum of 1 week before allowed to 

 work with any manufacturing or laboratory equipment designated as 
 hazardous.   

h) Employees must clean their work areas before leaving the facility 
i) Employees must report any suspicious activity that may be visible 

 through security monitors immediately to Rowley police, Management or 
 fire dept. if applicable.  

j) Employees must report any and all accidents, chemical spills, fire or 
 explosions immediately to Rowley police, Management or fire dept. if 
 applicable. 

k) Employees must provide a detailed report any malfunctioning equipment 
 to management 

l) Employees must know and follow safety procedures such as; awareness 
 of suspicious cars in the parking lot, any individual (s) outside the 
 building, important emergency numbers(day & evening), first aid kits, 
 eye wash station and chemical spill emergency shower operation and fire 
 extinguishers locations and how to operate them. 

m) Employees must be authorized or have a manager present to handle any 
 marijuana product or ingredient as well as follow the tracking protocols 
 for inventory management  

n) Employees have to be aware of disaster procedures such as; where the 
 shutoffs are for electricity, gas and water, exit facility door s, security of 
 marijuana products and actives, making sure no hazardous or chemical 
 products are in their proper containers and cabinets. 

 

PERSONNEL POLICY AND PROCEDURES  

 

I. POLICY  

���˜�›�Š�—�•�˜�1���›�Š�—�•�œ�1�������1�û�����˜�›�Š�—�•�˜�1���›�Š�—�•�œ���ü�1�™�˜�•�’�Œ�¢�1�’�œ�1�•�˜�1�™�›�˜�Ÿ�’�•�Ž�1�Ž�š�ž�Š�•�1
opportunit y in all areas of employment, including recruitment, hiring, training 
and development, promotion, transfer, termination, layoff, compensation 
benefits, social and recreational programs, and all other conditions and 
privileges of employment, in accordance w ith applicable federal, state, and local 
laws. Morando Brands will make reasonable accommodations for qualified 
individuals with known disabilities, in accordance with applicable law.  

II.  RESPONSIBLE PARTY 
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Morando Brands' Management is primarily responsible fo r ensuring that equal 
employment opportunity policies are implemented, however all members of the 
staff share in the responsibility for ensuring that, by their personal actions, the 
policies are effective and apply uniformly to everyone. Any employee, 
including, Managers, determined by Morando Brands to be involved in 
discriminatory practices are subject to disciplinary action and may be 
terminated.  

III.  PROCEDURES 

A. Staffing  

Morando Brands is a business that endeavors to be built on a solid 
foundation. From the o utset, we have decided to recruit only qualified people 
to service various job positions in our company. We are aware of the 
stringent statutes, regulations, ordinances, and laws governing the cannabis 
industry, and, as such, seek to recruit experienced and qualified employees 
as foundational staff of the organization.  

Morando Brands expects to have full time shifts and part time shifts to staff 
the manufacturing facility. Specific positions & shift patterns have not yet 
been established. 

The following are the management positions that will be available at 
Morando Brands: 

Chief Executive Officer & President  

  Responsibilities: 
a. Making major managerial decisions, Managing  overall operations 

and resources 
b. Overseeing licensing and compliance efforts 
c. Acting as the main point of communication between the different 

sectors of the company, government entities, and the public 
d. ���Ž�Š�•�’�—�•�1�•�‘�Ž�1�•�Ž�Ÿ�Ž�•�˜�™�–�Ž�—�•�1�˜�•�1�•�‘�Ž�1�Œ�˜�–�™�Š�—�¢���œ�1�œ�‘�˜�›�•-and long-term 

strategy 
e. Creating and implementing Morando Brands vision and mission  
f. Evaluating th e work of other executive leaders within the company  
g. Making sure that Morando Brands achieves all set goals and 

initiatives  

Chief Operations Manager 
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  Responsibilities: 

 
a. Overseeing the daily operations at the manufacturing facility  
b. Managing maintenance of production & laboratory equipment  
c. Managing employee scheduling & production runs  
d. Establish standard operating procedures 
e. Overseeing Chief Chemist and all of the management team 
f. Executing Morando Brands business plans according to Morando 
 Brands" business model 
g. Communicating operational strategies to employees Communicating 
 operational strategies to employees  
h. Building employee alignment with company goals (and vice versa) 
i. Overseeing human resource development, including training staff on 
 customer service, sales and product knowledge 

 

Chief Security & IT Officer  

  Responsibilities: 

a. Managing and maintaining all of the security equipment & protocols               
on a daily basis 

b. Maintain software & updates  
c. Install & Maintain computers, monitors & back up systems 
d. Collaborate with compliance officer, local fire & police officials  
e. Manage & install IT & network infrastructure  
f. Assist in the creation of security standard operation procedures  

Develop, manage, and implement Morando Brands' security policies 
and procedures 

g. Create and implement Morando Brands' Security Plan 
h. Oversee employment of security personnel 
i. �(�Q�V�X�U�H���V�H�F�X�U�L�W�\���S�O�D�Q�¶�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���D�O�O���U�H�O�H�Y�D�Q�W���V�W�D�W�X�W�H�V����

regulations, ordinances, and guides 
j. Establish and monitor key activities, employees, and security policies 

and procedures 

 Quality Control Manager  

  Responsibilities 

a. Manage and enforce all of the Quality Controls established for the 
Morando Brands' manufacturing facility  
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b. Implementing methods to inspect, test and evaluate products and 
production eq uipment  

c. Ensuring that products adhere to quality standards  
d. Preparing reports by collecting, analyzing and summarizing data  
e. Working according to deadlines for delivery of products  
f. Training and managing production line staff in production 

practices and quality assessment of goods 
g. Tracking products through the manufacturing process to 

guarantee that each part of the process is correct 
h. performing detailed and recorded inspections of the final products to 

ensure they meet industry and company standards 
i. Eliminati ng products that are not up to standards and finding the 

reasons for product problems and reporting to CEO, COO, and 
other department heads 

j.  

Compliance & Accounting Manager  

  Responsibilities  

a. Analyze internal business systems to ensure compliance with 
ind ustry, State, Federal & GMP regulations and ethical standards 

b. Create, modify, update and implement Morando Brands policies  
c. Develop risk management strategies 
d. Design ongoing training programs for employees of the business 
e. Liaise with other departmental head s to ensure that all business 

operations are in line with business policies 
f. Advise CEO & COO of any risks and other policy developments  
g. ���•�Š�—�ð�1�’�–�™�•�Ž�–�Ž�—�•�1�Š�—�•�1�œ�ž�™�Ž�›�Ÿ�’�œ�Ž�1�•�‘�Ž�1�Œ�˜�–�™�Š�—�¢���œ�1�•�’�—�Š�—�Œ�’�Š�•�1�œ�•�›�Š�•�Ž�•�¢ 
h. ���Š�—�Š�•�Ž�1�•�‘�Ž�1�Œ�˜�–�™�Š�—�¢���œ�1�•�’�—�Š�—�Œ�’�Š�•�1�Š�Œ�Œ�˜�ž�—�•�œ�ð�1�™�Š�¢�›�˜�•�•�œ�ð�1�‹�ž�•�•�Ž�•, cash 

receipts and financial assets 
i. �
�Š�—�•�•�Ž�1�•�‘�Ž�1�Œ�˜�–�™�Š�—�¢���œ�1�•�›�Š�—�œ�Š�Œ�•�’�˜�—�œ�1�Š�—�•�1�•�Ž�‹�•�œ�1�Š�—�•�1�•�˜�1�Œ�Š�œ�‘�1�•�•�˜� �1

forecasting 
j. Follow proper accounting procedures to reach financial objectives 
k. ���Ž�›�•�˜�›�–�1�•�‘�Ž�1�Œ�˜�–�™�Š�—�¢���œ�1�•�’�—�Š�—�Œ�’�Š�•�1�Š�ž�•�’�•�œ 
l. Monitor and analyze financial accounting data 
m. Create financial reports based on data analysis 
n. Make recommendations to CEO, President & COO 
o. Maintain regular communications with accounting  

 President 

a. Making major managerial decisions  
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b. Overseeing the company's day-to-day operations 
c. Liaison between investors and management 
d. Working with Chief Executive Officer to create operational 

  strategies and policies 
e. Overseeing the planning, development and execution 

  of Morando Brands marketing and advertising  
              initiatives  

f. Generating revenue by increasing sales through successful  
  marketing for the entire organization, using market research, 
  pricing, product marketing, marketing communications,  
  advertising and public relations  

g. Maintaining awareness of the competitive market  
  landscape, expansion opportunities, and industry  
  developments 

h. New business development 
i. Distribution channel manag ement 
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Diversity Plan  935 CMR 500.101(1) 
Morando Brands LLC "Morando Brands" or "Company"  

 
 
1. Intent  

It is the policy of Morando Brands to build a diverse and inclusive workplace that 
promotes equity among all employees. A workplace where the contributions of al l 
employees are recognized, valued and utilized, regardless of their, race, religion, 
LGBTQ+, disabilities including veterans.  

 
2. Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the 
���˜�–�™�Š�—�¢���œ�1�–�Š�—�Š�•�Ž�–�Ž�—�•�1�•�Ž�Š�–�1�Š�—�•�1���•�Ž�—�•s to ensure that Morando Brands recruits 
and hires a diverse, inclusive and equitable workforce. Morando Brands will provide 
a discrimination -free work environment that provides opportunities and training for 
employees. 

 
3. Goals 

A. Build an inclusive and diverse workplace and management team with no 
regard to race, national origin, disability, religion, LGBTQ+ or any other non-
merit factor.  
 

Year 1. Morando Brands expects to have a management team comprised of 
four  (4) qualified individuals  excluding the President, Vice President & finance 
positions.  Managers will be hired for Sale development , manufacturing  
processes, product & formulation development, compliance/quality control.   
57% of the management team will consist of 

�x (2) Women    20%, 
�x (1) Veteran    10%, 
�x (1) Minorities 10% 

 
Year 2. Morando Brands expects its management team to grow by 
adding up to four (4) additional management positions or 54% 
comprised of the following:     

�x (3) Women    25%, 
�x (1) Veteran    25%, 
�x (2) Minorities 50% 

  
 
Year 1.  Morand o Brands expects to have a minimum of 12 employees.  50% of 

the new hires will be  comprised of: 
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�x (2) Women    20%, 
�x (1) Veteran    10%, 
�x (1) Disability  10%, 
�x (1) Minority   05% 
�x (1) LGBTQ+   05%  

 
Year 2 +  As Morando Brands grows and hires more employees,  its goal 
will be to maintain diversity at 50% and by hiring qualified individuals 
based on the following percentages.  

�x Women     20%, 
�x Veteran     10%, 
�x Disability      10%, 
�x Minority      05% 
�x LGBTQ+        05%  

 
      B.  Provide training and guidance to all empl oyees about all aspects of the         

   production and  packaging process so that they can develop their skills and   
   grow  within our company  based on their personal goals and when possible,   
   promote from within.  
   

�x Immediate Promotions will be offered to existing qualified employees for vacated 
or new positions that become available 

�x Immediate Promotions for management roles with more responsibilities as work 
force & company grows 

�x Annual employee reviews for promotions based on performance, knowledge and 
company growth  

  
 

Promotional opportunities  
 

   
�x Morando Brands will encourage cross-department shadowing for employees to 

develop new skills, and consider a career change in a new department 

�x Monthly staff meeting to strategize on how to expand business and employee 
advancements  

�x Morando Brands will create a step program for employees that will outline goals 
and metrics that need to be achieved over a period of time for advancements and 
promotions.  
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  C.  Promote Equity and Diversity in our Hiring policy used on recruitment       
  websites, social media presence and traditional hiring.  

1.  Morando Brands LLC  will attend one (1) yearly industry trade show  
2.  Morando Brands LLC  will attend job fairs at least two (2) times per year.  
3.  Post job postings on all outlets including social media,                  

Boston at least every three (3) months or as necessary to fill positions as                
more jobs become available 

 
4. Policies 

A. Morando Brands  looks to recruit and hire diverse employees and plans 
to promote equity among minorities, women, veterans, people with 
disabilities, and people of LGBTQ+ in the operation of our company. To 
promote diversity and equity Morando Brands will:  

 
1. Institute a ���‹�•�’�—�•�1�‘�’�›�’�—�•���1�™�˜�•�’�Œ�¢�1�•�‘�Š�•�1�Š�—�˜�—�¢�–�’�£�Ž�œ�1�˜�›�1���‹�•�’�—�•�œ�� demographic-   

     related information regarding  a candidate from the recruiter or hiring   
     manager that can lead to bias about the candidate. 

2. Provide each employee with the knowledge and skills they need to be       
            successful in our  company. 

3. Provide Human Resource training for Hiring Managers that address 
unconscious bias and cultural sensitivity.  

4. In order to promote a diverse applicant pool and reach potential recruits 
who are economically disadvantaged, Morando Brands will  use additional 
non-technology-based channels in addition to online recruiting (e.g. 
newspapers). Ads will state that all qualified applicants will be considered 
for employment without regard to race, national origin, age, sex, sexual 
orientation, religion , or disability. Morando Brands will include an Equal 
Employment Opportunity (EEO) statement on job advertisements in order 
to properly document our policy of nondiscrimination and adhere to the 
Equal Employment Opportunity Commission (EEOC) Policy Guide o n Sex-
Referent Language in Job Advertising, 405 Fair Employment Practices 
Manual 6847. 

 
5. Inclusion  
 A. Morando Brands is determined to provide a work environment that is diverse 
 and inclusive. We encourage a broad range of opinions, ideas and perspectives 
 that drives creativity, innovation and excellence. To achieve our goal of inclusion 
 and diversity in our workplace, Morando Brands will:  
 

1. Draft and implement a Non -Discrimination, Harassment and Retaliation 
 Policy that include s provisions for respond ing to complaints, discipline 
 for non-compliance and evaluation of the circumstances.  
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2. We will make sure all employees have equal opportunities for advancing  
       their career within our company based on individual goals and interests.  

  
 6. Supplier D iversity Plan  

A. When hiring Suppliers, contractors and wholesale partners, Morando Brands         
LLC will give priority to companies owned and operated by at least  

1. 05% minorities  
2. 10% women 
3. 05% veterans 
4. 05% disabled  
5. 05% LGBTQ+               

                     
Morando Brands recognizes that sourcing products and services from previously 
under- used suppliers helps to sustain and progressively transform a company's 
supply chain, thus quantitatively reflecting the demographics of the community 
in which it  operates by recording transactions with diverse suppliers.   

 
 B. Morando Brands will draft and implement a plan that focuses on and requires   
     that the under represented businesses identified above are given priority, as   
     our suppliers, contractors and wholesale partners. 
 
7. Measurement and Accountability  
 A. Periodically, Morando Brands management team will evaluate the workplace   
      climate through observations, employee meetings and individual      
      conversations with individual emp loyees to ensure our workplace is a place of 
      inclusion. Feedback from the data received from this process will be      
      evaluated and new programs or processes will be implemented if needed. 
 

1. Morando Brands will count the number of employees hir ed who 
are veterans, disabled, LGBTQ+, women or minorities. This  number will be 
assessed from the total number of individuals hired to ensure that 50% of all  
individuals fall  within this goal.  

2. Morando Brands will create and review  the organizational chart 
for the management team on an annual basis to ensure that at least 50% of its 
management team is comprised of women, veterans and minorities . 

3. Morando Brands will document the training sessions and topics 
provided to each employee and to the company as a whole and provide this 
information in our yearly report.  

4. Morando Brands will track the demographics of all contractors, 
suppliers and industry partners  to ensure we are identifying and engaging 
with diverse business partners. Morando Brands will count the nu mber of 
industry  partners and suppliers that fall into the above category. At least 
once annually, Morando Brands' management team will conduct a 
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comprehensive evaluation of this plan  that includes feedback from our 
employees as to the effectiveness of the policy and to see if our goals have 
been attained. If these goals are not met, the programs will be evaluated, and 
a determination  will be made on what  changes need to be made. The 
progress and success of this program will be documented and given to the 
CCC one year from provisional licensure during license renewal and each 
year thereafter. 

 
Additional Statements:  
 
Morando Brands LLC will adhere to the requirements set forth in 935 CMR 500.105(4) 
which  provides the permitted and prohibited advertising, bra nding, marketing, and 
sponsorship practices of Marijuana Establishments. 
 
Any actions taken, or programs instituted by the applicant will not violate the 
Commission's regulations with respect to limitations on ownership or control or other 
applicable state laws. 
 


