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Cannabis
- Control
Commission

COMMONWEAL T OF MASNSAC I SETTY

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent™ is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. ¢. 94G § 3(d):

1. Name of applicant:

LUL/(}/ areeN D-PrDIE‘S/l Lic.

2. Name of applicant’s authorized representative:

Bizssa NoWAK

3. Signature of applicant’s authorized representative:

Aliss 7oLl

4. Name of municipality:

Town 2~ MORTON

5. Name of municipality’s contracting authority or authorized representative:

Michael . ,KM/K@ 70 st W PNBEF

C

) 416-0200 MassCannabisControl.Com | Commission@CCCMassCom




. Signature of municipality’s coptracting authority or authorized representative:

. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

Mol 75 @ 0700 e (2% o L0

. Host community agreement execution date:

8-3/~202




Plan to Remain Complaint with Local Ordinances

IXEN\ *UHHQ /D G LvayjflaiaDBRigeR/\Oifébator Establishment is located at 394 Old
Colony Rd, Unit B Rear, Norton in the Commerciadlgneddistrict. In accordance with the
TRZQTV =RQLQJ %\O D Z -3lbWadrifuénbl Establishments are allowed to locate
and operate in the Town of Norton within the Marijuana Overlay District. The Town of Norton
requires a special permit and site plan approval be applied for whapgheant has received

their provisional license. Lucky Green Ladies will apply for the special permit and site plan
approval once they have received their provisional license.

[ Proposed Marijuana Overlay District Water
] Water Resource Protection District

Residential 80 - RS0

Residential 60 - R60

Residential 40 - R4 @

Yegs Comymecal - V%, February 2020

Commercial - C
Mites IEE—)
0 0.1

[ A

7//2/'/ /,
DN
Ik

M) 7 )

o

iy
), _

IXFN\ *UHHQ /DGLHVY SURSRVHG ORFDW LWRtQnIixe iisd ORFD W H C
(500) feet (to be measured in a straight line from the nearest point of the property line in question

to the nearest point of the property line where the Marijuana Establishment or MTC is or will be
located) of a parcel occupied (a) dpreexisting public or private school (existing at the time

WKH DSSOLFDQWYY OLFHQVH DSSOLFDWLRQ ZDV UHFHLYHG E
kindergarten or any of gradesl2; or (b) by another Marijuana Establishment or MTC facility.

INncompOLDQFH ZLWK WKH 7RZQYV =RQLRD5] Luckp®eerblddeés WilDH ;;, T
abide by

X Location
X Reporting Requirements
X Issuance/Transfer/Discontinuance of Use



X Testing

As Lucky Green Ladied,LC has been granted a host agreement by tiven of Nortonon
August 3%, 202Q we plan to follow the use regulations for permitted use aB@4iOld Colony
Rd location, performance standards for security and fire, and special provisions for parking,
loading, signs, etc.

Lucky Green Ladies, LLC has reviewed all local codes, ordinances and bylaws as they apply to
the physical address of the proposed Marijuana Delivery Operator Establishment, and in
consultation with attorney and advisors determined that the physical afiatréssproposed
Establishment is in compliance with local codes, ordinances, and bylaws.

We will also continue to communicate with thewn on a regular basis to remain updated and
compliant with any changes or additions to local zoning



<
3

Seeking Approval for a Virtual Community Outreach Meeting nbox x

Alissa Nowak & Tue, Aug 31, 1:00 PM (8 days ago)
Hi All, Thank you for approving Lucky Green Ladies to operate a home delivery service. I'm so excited and eager to be a great business partner with the Town. Ye

Michael Yunits Tue, Aug 31, 1:22 PM (8 days ago)
Hi Alissa: We are excited to have you as part of the community. Yes | agree that a Zoom meeting is the best option at this time. Michael D. Yunits Town Manager

Jack Conway Tue, Aug 31, 2:18 PM (8 days ago)
Alissa - Congratulations on your pre-cert approval! Agree with you and Mike, virtual is the way to go. Mike, do we need to formally vote on this or is your ok e

Alissa Nowak Tue, Aug 31, 2:56 PM (8 days ago)
Thank you Jack and Michael. Please let me know if the SB needs to vote on this. Best, Alissa Nowak

Renee L. Deley <rdeley@nortonmaus.com> Tue, Aug 31, 6:16 PM (8 days ago) ‘:{ LN
to Jack, Michael, me ~

Evening folks,

The SB does not need to vote on this. A previous applicant also conducted the community outreach meeting virtually. The emails from you, Jack, and Mike will suffice. I'll add my two cents and
agree/permit virtual as well. &

Looking forward to your meeting Alissal Happy to support!

Respectfully,
Renee
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Public Notice - Lucky Green Ladies LLC - Public Outreach - Monday, A |
October 4, 2021 6 PM

Participants May Attend online or by phone

POSTED ON: SEPTEMBER 9, 2021 - 9:30AM

Notice is hereby given that Lucky Green Ladies, LLC., will hold a virtual community outreach for a proposed Adult Use
Marijuana Home Delivery Operator Establishment.

Please see the attached public notice for all information pertaining to the Community Outreach meeting via Zoom online or
via phone.

Attachment Size | {

@ Public Notice - Lucky Green Ladies, LLC Public Outreach 500.73 KB "



B6  The Sun Chronicle m Tuesday, September 14, 2021

To place an ad, log on to
(hesunchmnlcle.com/admarket
and click place an ad
508-222-7018
Fax: 508-236-0463

ZBA Meeting

NORTH ATTLEBOROUGH
ZONING BOARD OF APPEALS
Public Meeting

Notice is hereby given that in accordance with the provisions
of Chapter 40A of the Massachusetts General Laws and all
amendments thereto a public hearing will be held on
Tuesday, September 21, 2021, at 6:30 PM in the lower-level
conference room at the North Attleboro Town Hall. All
corresponding documents can be found on the Zoning Board
of Appeals Website at: https://www.nattleboro.com/zoning-
board-of-appeals/pages/zba-virtual-agenda-packet

Please check with the zoning office and the meeting
agenda for any updates. The Board will be discussing the
following applications:

CHRIS- WALSH for a Variance from Section V, Use
Regulations, Schedule B (In-law Apartment) of the North
Attleboro Zoning By-laws to allow renovations in the home to
allocate for an In-Law Suite located at 14 Judith Drive. The
property is further described as Lot Number 624 on the
Assessors Plat Number 38 and located within an R-15
Residential District and contains 16,200+/- SF of Land.

MICHELLE CERRONE for a Variance from Section IV.B.10,
Intensity Regulations, of the North Attleboro Zoning By-laws
(two principal structures on the property) to allow the existing
back building on the property to continue to be used as a
single-family unit in addition to the existing front single-family
home as described in the application on the property located
at 138 Hoppin Hill Avenue. The property is further described
as Lot Number 291 on the Assessors Plat Number 21 and
located within an R-40 Residential District and contains
122,821 +/- SF of Land.

PAWTUCKET CREDIT UNION/ BRIAN REGAN for a
Variance from Section IV, Intensity Schedule A, Minimum
Open Space and from " Section VI, Supplementary
Regulations; Schedule A, off street Parking and loading of the
North Attleboro Zoning By-laws to allow parking spaces
dimensions of 9ft x 18ft at 99 Chestnut Street. The property
is further described as Lot Number 4 on the Assessors Plat
Number 40 and located within a C-30 Commerecial District and
contains 35,707.7+/- SF of Land.

CUMBERLAND FARMS, INC. for a Variance pursuant
Section VIII(1)(9) for relief from Section VI. G (4)(b), of the
North Attleboro Zoning By-laws to allow one additional wall
sign for a total of two wall signs at the property 41 Plain
Street as shown on the submitted plan. The property is
further described as Lot Number 273 on the Assessors Plat
Number 37 and located within a C30 Commercial: Aquifer
Protection District and contains 32,715+/- SF of Land.
Publish 09/7 & 09/14.

LEGALS :

CLASSIFIED

G U ol |

Subject: Community Outreach Public Notice

requirements set forth in M.G.L. ch. 94G and 935 CMR
500.000 et seq.

I you would like to attend the meeting online, pI
the Zoom video confergence at PSS

https://zoom.us/i/5082771538 -
Meeting ID: 508 277 1538

One tap mobile
+16465588656,,5082771538# US (New York)

Find your local number: https:/zoom.us/u/ae8Kaa2US
Please note that the meeting agenda and materials to be
presented will be available electronically 24 hours in ad'

2. The following records shall be retained perma

3. A copy of this Order shall be published and posted,

VISA

T

RECORDS

Wrentham Dist!

ORDER PERMITTING DESTRUCTION OF COURT
commonwealth of Massachusptts
pistrict Court Department of the Trial Court
d that, in accordance with the provisions of Supreme Ju

Court Division:
dicia! Court Rude 1:11

deref nd which ha
i Tt hereby Or0ere e ords may be destroyed n the following cases Guring the periods shown, @
Dear Resident or Property Owner, 1. case o;::z’f’zr Sen years or more and sampled pursuant to Sezcn?:t?gﬁ of the rue:
ice is hereby given that LUCKY GREEN LA| ; c,i:;'n’;,med from 0 mrougnf&t
Notic ittual Community O N LADIES, LLC will |[ ¢ fied from 2001 through_ 2010
hold a Virtua! & y Outreach Meeling for a proposed || S iaims, fled from 2001 o8/ ——H8——
Adult-Use Mariiuana Home Delivery Operator Establishmen; || Smary process.fled fom 2001 —thoudl—20
on M°"day’t?°'d°g1er 4th,t2021 at 6:00pm. Participants may s:?plemema"y Process, 28—81"0"‘ m’—’mmus;h_.‘mn__
to attend the meeting eith i Ith, filed from
choose g either online or by telephone, xg:g;;iralning Orders,led from 2001 throush_—2010
i i inn i — hicle filed from 2010
The P”’P°.5t§ of this public meeting is to provide interesteg || CV! M‘%ﬂﬁ\fs Parking Vi filed from 2001 through___2010
arties Wh 80 Opportunity lo ask questions and receive |[ 1% Violatons, fied from 2001 through 2010
answers rom company representatives about the roposed l;,"e;e Violations, filed from 2001 ____ through___2010
facilty and operations. The proposed siting is 394 Old Colony | pegestrian Violatons, filed from 2001 T —
Rd, Unit B Rear, Norton, MA, 02766 V1| Wescipal Dog Control Vi filed from 2001 _ tnrough__Z110
b H Decriminalized Ordinance or By-Law Violations, filed from 2001 g:gﬁgh___m_o_
Tglcsc ("/rlcrjgi:cl f‘zwml;mtlylomregch Meeting will be held in :ﬂwen;ehgsm_mmagﬁ T oy
c issions Admin'et S Cannabi_s Control Omazsr Decriminalized Regulatory Offenses, filed from 2001 through. ondiFi078
e dministrative Order Allowing Virtual Web- Care and Protection, filed from 2001 = through___ ; retained for at ¥
Based Community Outreach Meetings and the applicable youngest child or young adult named on the petition has reached the age of 22, whicheser is the later date.

nently:

’ the Supreme Judicial Court )

: :‘r[n/C ?:s:rg:%g?:dbgr knowrf to have been filed earlier than 1800 and all records fom any predecessor uf the District l
« Dockets and extended records, except for dockets and extended records fn( miner violation records, subject to sampli

set forth in an Order issued by the Supreme Judicial Court pursuant to Section 6

o All case records, and ag filed to establish patemitypursuant to G.L.c. 209C
« All case records filed in or relating to an adoption filed pursuant to G.L.c. 210, ora name change filed pursuant to G.L
and any responses received as a result of such publications shall be :
d the Chief Justice of the District Court Department, at least 30 days |

Clerk Magistrate to the First Justice of this court an
~—uch papers or records are

CERTIFICATE OF CLERK MAGISTRATE

| certify that the dockets of this court for the above cases contain essential information including entries, in those cases in w
required, indicating representation by counsel or waiver of counsel and including, in civil cases, information sufficient to per:
on a judgment within twenty years after the date of the judgment.

of the meeting. To access the agenda and meeting materials,
please visit

hitps://docs.google.com/presentation/d/1Yn3vJicGmYZIfo670s

BT Nzuq6ot-SO4bHjCxhNTZjY/edit?usp=sharing . You will

have an opportunity to ask questions and provide feedback
prior to and during the meeting at the conclusion of the

CLERK MAGISTRATE NAME (PRINTED)

Michelle L' Ke“ey

Further information may be obtained from: strict Court, 60 East Street. a ham
~ COURT ADDRESS

FIRST JUSTICE NAME (PRINTED) JUSTICE S

Thomas L. Finigan \% ol

CHIEF JUSTICE NAME (PRINTED) CHIEF JUSTICE SIGNATURE

Paul C. Dawley \ Paud . Daw!:? D

presentation.
If you have a question you would like to submit prior to the
meeting, please email alissamnowak @gmail.com with the
subject line Norton Community Outreach Meeting no later
than 1:00pm on Monday, October 4th, 2021. For general
inquiries or technical support, please email visit

https://support.zoom.us/hc/en-us/articles/201362193-Joining-
a-Meeting.

09/14/2021

LEGALS

Notice is hereby given that a Community Outreach Meeting
for a proposed Marijuana Establishment is scheduled for
September 24th, 2021 at 6pm EST via Zoom. The proposed
retail, cultivation, and product manufacturing marijuana
establishment is anticipated to be located at 20 John Williams

/" “Town of

BUSINESS (e=
SERVICES
m

ﬂéborough | :

¥

North At

TOWN GOVERNMENT

ADMINISTRATIVE
ASSISTANT - GR.2
BOARD OF ASSESSORS

Full-Time * 34 Hours Per Week
SALARY RANGE: $19.38 to $28.63

JR's Home Imp.

Roofing & Siding Specialist
Carpentry-Windows-Painting
Lic. & Ins. ~ 508-982-4243

Frietas St, Attleboro, MA. During the meeting, there will be an Administrative Assistant performs financial, customer Town of
opportunity for the public to ask questions or you can submit{l  orvice and administrative work fo assist with the operations GENERAL Work
them in advance to info @idealbudz.com. of the Assessor’s office. Processes excise obutem:ms and SERVICES six wheel
Link to the Zoom meeting: reports. Creates abutters lists. Processes recorded plans; pl(%vr: ,
hitps://us02web.zoom.us/j/85112559994 creates new lots based on mathematical specifications; ol

¢ Tha Trial € husett Zoom Meeting D: 851 1255 9994 coordinates with the engineer to verify changes. Processes Contact:
e Trial ourt deeds and enters data into the automated system. Other oo or, Operal
Probate and Family Court The presentation will be posted on www.idealbudz.com at dufies as assigned. g)%létior Pg‘"““%,owen',j‘a“;‘{\‘{;g'
Bristol Division least 24 hours prior to the meeting. This Virtual Community Flen Estimate, 401-617-7304 | dmorton¢
NOTICE OF INFORMAL PROBATE Outreach Meeting will be held ‘in accordance with the | Associate's Degree preferred; three years of experiencein ||| Facebook. Phone:
gron Like us on Fact
G.L.c. 190B, § 3-306 Massachusetts Cannabis Control Commissions Administrative icipal or service p d, or an equival |
Docket No. BR21P2193EA arder Auowdin Virlulal bVIVeb-Based Community Outreach binafion of education and exp Familiarity with
eetings and the applicable requirements set forth in M.G.L. i i icipal
Estate of: ch. 946 and 935 CMA500.000 &t seq. P g excids ko minicpe 0 Heme B ackages,
ind legal s pertaini
gglyemotvfng FrtlgtaJsl — 09/09-09/24/2021 bﬂmumgpul o i il ing
LEGALS
To all ho have or may have some interest in the . g
agove-g:;ra?i%?\sedwestale and, if in’t’erested, to the Office of the |Morin's APPLICATION DEADLINE: September 16, 202
Attorney General and the Department of Veterans Affdirs, Submit cover letter and resume to; N}
notice is hereby given on August 18, 2021 HRstaff@nattleboro.com BEA
Francis T. Frietas of Attleboro MA EEO/A Employer Maintenance hLamti)lscalpecrm =5
. ; Wanted: mus! be able to
intends to file with the above-named Probate and Family and trim lawns; prunin
g]ourl, not sooner than seven (7) days after this notice, mLEngREOch.NrIACEIE#NSOUNCIL AUTO WANTED ggg%gs s[:]rubsv mplchan-ngj?
Petition for Informal Probate of Will PUBLIC HEARINGS WANTED Junk u‘;f lillnv{aliued s °'”'5‘,3%‘. 2%62 g;:s ed.
Peition for Informal Appointment of Personal Representative, SEPTEMBER 28, 2021 E:;s or T':C:ZTO;:CS?‘E% \}}l:rgis - AreH(a)Ill’oEnel%?eam -
to serve wilhout surety on the bond ico | iven i ith Massachusetts | TOWING .| SoGive Us ARing! —_—————
: en in accordance W S _g5-
Francis T. Frietas of Attleoro MA ggg‘;?al SL;‘:r?ﬁayt g PUBLIC HEARING will be I’he|d2 sby2 l;he NORTON. Call 508-285-7440. I ——
i tember o= "
is bei ini informal procedure by [Atileboro Municipal Council on Tuesday, Sep ' TED JUNK CARS Cannabis  |profess. §
i b e oy e e Massachusels [al 7:00 P.M remolely by Zoom (zoom.us/}/636857461) uvr'qﬁ'él(s S8 CRsi D Traskmc.gmlr(_&?nlggval Now el e o
Uniform Probale Code: without super\alslionb b¥i|;36wlﬁ1°ltlr§: relative to the following: game %?{:ﬂ% days/wk FWe T:kelEYve wIng family ownm:;fr‘gggg 508-254-¢
equired to be w908~ o= *Fum. ard Was lion
ggﬁrqtol%lai’:\?a?::&%n:ar?ireesngr‘ere%litled {o notice regardng |PUBLIC HEARING regarding an applicalon to walve Section -Oonslruclqgn Debris Brtﬁsh maﬁﬂllg%rin P"ab'mm&m
\he administration from the Personal Representative and can{11 15,1 of the City Ordinances, to serve alcohol on chK BUSINESS DEMOLITION Sheds located in H Iﬁm‘;iv 2o e 2
pelition the Court in any matier relating to the estale, |property from Morin's Inc. May to October seven days a weel VICES sDacks Pools Fencess are seakmqmoh e Al
including  distribution of assets and _expenses - of|at 16 South Main Street. SEH +Best Prices Free Est.s i"d.i‘”d”als&ﬁa%rsa Sndare
administration. Interested parties are entiled to Pel‘“'%': dlehrg 09/14/2021 Carpentr Call T0"Ym'125'|1295 e:;f'“" f'g,' e Soperunity to
Court 1o Institute formal proceedings and to obia gersonal ur Seasons "A%:llloxs bigbluejunkremovais.com Py [u[v‘ﬂh this thriving industry
terminaling or restricting the powers Of o New Construction. { our Company!. A
Representatives appointed under informal procaduJB’-mm lﬁz Home Impmvemsnl. Pleasg view 0uf job posting 00| - Neay ¢
gl :h.e Petition anchIII, if any, can be obtaine w______ |mdb,maopm d_euls L] pn\xh,‘g
elitioner. b1 ASTERING, {1~ F———— A e (Nd@E. COMYCDE!

ARld A NARS



















Printed 09/10/21 14:10

SUN CHRONICLE

34 SOUTH MAIN STREET PHONE: 508-236-0365
ATTLUESI?AORO MA 02703 FAX:

Advertising Payment Receipt
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There weresix (6)attendeesat Lucky Geen LadiefCommunity Outreach Meeting held on Zoom on
10/04/2021.






Link to Laky Green Ldds[Community Outreach Meeting

https://youtu.be/5sm5PMy2rl
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The vided_ucky Green Ladies hagaibbleis an MP4 filevith a size greater than 4AMB heCommission
has dfile size limit of 4MB.






























Plan to Positively Impact Disproportionately Harmed People

Lucky Green Ladies proposes the followi@galsfor their Plan to Positively Impact
Disproportionately Harmed People:

- Lucky Green Ladies, LL@ will adhere to the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of Marijuana Establishments.
- Any actions taken, or programs instituted, by Luckyeareadies, LLC will not violate
WKH &RPPLVVLRQYV UHIJXODWLRQV ZLWK UHVSHFW WR OL
applicable state laws.

1. Reduce barriers of entry in the adufte marijuana industry for residents from Norton
(25%), Mansfield (25% and Taunton (25%).
a. Barriers:
i.  Previous drug convictions or incarcerations (25%)
ii. Disadvantaged background (25%)
iii. No reliable transportation
iv. Education
2. Provide organizational skills and ene-one mentorship programs for individuals and
businesses fawg systemic barriers including but not limited to Participants in the Social
Equity and Economic Empowerment Program. As well as, individuals residing in
geographical locations designated as a disproportionately impacted area included but not
limited to Mansfield and Taunton. The organizational skills and mentorship programs
provided will have a positive impact on the members of those communities or the
communities as a whole.
a. Services the plan will offer:
i.  Oneon-one mentorship programs with two indiuals per year
ii. Classes similar to the Social Equity Program teaching organizational
skills, business planning, and spirit of entrepreneurship

Lucky Green Ladies proposes the followiaghgrams for their Positive Impact Plan:

1. Conduct 50 hours per year of educational seminars targeted to residents from Taunton,
Norton, and Mansfield in marijuana home delivery or marijuana business training.
A. Each educational seminar will be open to 5Qip@ants
a. First 50 mopleto sign upthatmeet the regirements (residents of Tiaton,
Norton, and Manstld)
B. Semnars will take plac0timesper yeamwith each session lastirf®y5 hours
C. Seminars will be virtal



D. Topics o be covered:
a. Home delivey
i. Applicationand licensing process with CCC
ii. Navigating regulations
iii. Business compdincewith regulations
iv. Operatingpolicies andorocedures
v. Personnel Policies
vi. Fadlity design, build-out
vii. Location searchzoning, squar footage
viii. Finding a muicipality, searching for bylawsrdinancespoirt of
contact
iX. Municipal approvalHCA
X. Community outreach meeting

xi. Securty
xii. Hiring and training Responsible Vendor Trainirfgrogram
xiii. Metrc

b. Business Training
i. Choosing enty (eg. LLC,Inc)
ii. Registeringousiness with MASOS
1. Good standingienewing annually
lii. Business plaredion
iv. Reaord keeping and maintance of financial records
v. Raisingcapital
vi. Marketing and adertising
vii. Accounting
2. Giving hiring preference to residents from residents from Norton, Mansfield, and
Taurton.
a. Recruitment methods:

i. Town of Norton Facebook page (monthly listing)

ii. Lucky Green Ladies, LLC website (permanently posted)Adivertising
in the local newspaper (The Sun Chronicle) (monthly listingiReaching
out to The Base at Wheaton CollegeNorton (monthly basis)

v. Lucky Green Ladies will ask the Commission to notify SE/EEs

b. Advertisements

i. Lucky Green Ladies LLC will post a job listing which states that the
establishment is specifically looking for residents who have past drug
convictions for employment.

3. Partner with Wheaton College and their students who are interested in curating
educational seminars in marijuana home delivery, marijuana business training, CORI
sealing or expunging records.



Lucky Green Ladies proposes tlolowing to provideMeasurementsfor their Positive Impact
Plan:

1. Lucky Green Ladies will annually report and document the following metrics upon
renewal (one year from provisional licensure, each year thereafter):

a. How many local residents were trathin their seminars.

b. How many residents from Norton, Taunton, and Mansfield were hired. This
number will be assessed from the total number of individuals hired to ensure that
25% of all individuals hired fall within this godR5% from each municipality)

c. How many residents from Areas of Disproportionate Impact were hired. This
number will be assessed from the total number of individuals hired to ensure that
25% of all individuals hired fall within this goal.

d. How many SE/ERpplicants in the rotational program who have successfully led
a department or started a Cannabis business.

e. How many individuals with previous drug convictions were hired. This number
will be assessed from the total number of individuals hired to etisair@5% of
all individuals hired fall within this goal.
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The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001421318

1. The exact name of the limited liability company is: LUCKY GREEN LADIES, LLC

2a. Location of its principal office:
No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State:MA Zip: 02019 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State:MA Zip: 02019 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

THIS ENTITY IS FORMING TO SEEK LICENSURE FROM THE CANNABIS CONTROL COMMI$
ON.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ALISSA NOWAK
No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State:MA Zip: 02019 Country:USA

I, ALISSA NOWAK resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JOANN NOWAK 386 INGRASSIA RD
MIDDLETOWN, NY 10940 USA
MANAGER ALISSA NOWAK 820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)




First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

SOC SIGNATORY

NICK OBOLENSKY

128 DORRANCE ST,,6TH FLOOR
PROVIDENCE, RI 02903 USA

SOC SIGNATORY

JOANN NOWAK

386 INGRASSIA RD
MIDDLETOWN, NY 10940 USA

SOC SIGNATORY

ALISSA NOWAK

820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

ALISSA NOWAK

820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

9. Additional matters:
NONE

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of January, 2020,

ALISSA NOWAK

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2020 Commonwealth of Massachusetts

All Rights Reserved
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THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 21, 2020 11:12 AM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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IXFN\ *UHHQ /DGLHV SURYLGHV WKH IROORZLQJ DEEUHYLDWHG EX)
covers many of the subjects requiring independent responses undentdge menandOperationdrofile
packet).

The plan should only include the official business name, ddinginessas name, and branding name of
their products. Additionally, the plan should be tailored the types of license(s) the applicant is seeking from
the Commission.

Official Business Name: Lucky Green Ladies, LLC
A Massachusett®omestic Limited Liability Company (LLC)
MA Secretary of State ID No. 001421318
Organized January 21, 2020

Doing-businessas name Lucky Green Ladiesr Lucky Green Ladies Home Delivery

Branding name of
white-label products: Lucky Green Ladies

Operations and Target Market

Lucky Green Ladies will operate as a home delivery business. The primary client will be Lucky Green
Ladies proposed adtlise marijuana retail store. Lucky Green Ladies will also dffeprovide home
delivery services for other, neBocial Equity or Economic Empowerment retailers. The Company expects
to collocate the home delivery operation with the retail store.

Products

Flower. Flower is presently the most popular product in adsgét Marijuana stores and is typically smoked

or vaporized. Ingestion is through the lungs. There are numerous cultivars/varietals (often referred to as
strains) with varying levels of THC (the psychoactive component) and terpenes (a wide variety of shemical
within the plant that amongst other things provides aroma and flavor).

Extracts. Extracts such as concentrates are manufactured by separating the trichomésifsparent
granular hailike outgrowths) from the Marijuana flowers to create a conagsudrdose of this specific part
of the Marijuana plant, often called hash, wax, or shatter.

Edibles. Edibles are foods cooked with butter or oil that have been infused with Marijuana (e.g., bars or
cookies). Edibles are ingested through the mouth, abddnbihe gastrointestinal tract, and usually take
longer to take effect (20 minutes to an hour or more). The effects generally last longer than smoking or
vaporizing.

! Guidance of Licensure, January 2020
https://mass-cannabiscontrol.com/wp-content/uploads/200825 Guidance_on_Licensure.pdf
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Cartridges. Rather than burning and inhaling Marijuana smoke, Marijuana oil is heagedapor and
inhaled through a vaping pen. Cartridges are dijped container of Marijuana oil or concentrate designed
for electronic Marijuana devices.

Preparations. Preparations include tinctures, dermals, transdermals, nectars, and salves.

Tinctures are a concentrated liquid herbal extract. It is typically made by soaking herbs and other plant
parts in alcohol, for weeks to extract the active constituents.

come in many forms, such as lotions, oils, salves, balms, creams, and bath bombs. Topicals work
a bit differently than other Marijuana Products as they do not get the consumer high. Rather, topicals are
often used to alleviate various ailments and provaherlasting relief to those in need. Topicals are
becoming increasingly popular since they allow the consumer to receflEnbiicial jualities of
Marijuana without the psychoactive impact.

There are two primary types of topicals, dermal and transdermal

Dermals are a Marijuananfused product, such as creams or

lotions, that are absorbed through the skin. Thesedisgiave an

effect only on the application site and area, meaning that to be

effective, they must be applied where the pain or ailment is.

Dermal topicals are great for treating sore or swollen muscles, skin

ailments and much more. To use, simply applydeésired amount of product to the area that needs
relief.

Transdermal topicalsdiffer from a dermal topical because they are absorbed through the skin and can

have healing effects away from the site of application. They are applied the same way a®feaisal t

but have more permeating effects. Transdermal topicals are great for those who are unable to consume
Marijuana in more traditional methods, contributing to their popularity. Transdermal topicals can
provide fulkbody relief in a matter of momentZ KLFK LV H{IWUHPHO\ DSSHDOLQJ WR Si
to smoke or eat Marijuana.

Accessoriesnclude grinders, vaporizers, pipes, bongs, rolling papers, storage containers, humidors, books
and DVDs relating to Marijuana use and cultivation.

Market Analysis

Lucky Green Ladies commissioned a detailed market analysis report for its proposedadettil store

in the town of Norton. That report is presented below. The report analyzes the Massachusetts Marijuana
market, estimating the market will reach amalized level of growth in 2024 and should achieve $1.8
billion of annual sales. The analysis, comparisons, and calculations to estimate the market size are explained
in the report.

The report then turns to the local Norton market area and estimatesahmarket demand:hat section
of the report is not applicable to home delivery.

The report explains that while the adutte Marijuana market in Massachusetts is experiencing explosive
growth, as more stores come on line, the average revenue pewiitomtinue to drop until the market
reaches a normalized level.
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Revenue Projections
Most presently operating Massachusetts adsdt Marijuana stores are experiencing strong revenue levels

and management anticipates tt also be the case for the home delivery operators. This is driven in part

by the fact that the Massachusetts market will likely support 350 to 400 stores when licensing activities are
complete. As the table below shows, based upon the most currdabkvdiata (September 14, 2020),
Massachusetts has 337 retail stores in the licensing queue (up 10 from the data released by the Commission
in July) and Boston, Cambridge, Somerville, Westfield, Natick, and Norton, still have open retail slots
available. his will drive eventual store count to close to 400 outlets. At a $1.8 billion likely Total
Addressable Market, an average store will produce $4.5 million of annual revenue. Obviously, this is
annual, some stores will report more and some less, due tigqaopulation density, number of stores

in the area, etc., but serves as an important benchmark for financial planning. Average store revenue levels
could further decrease by the amount of custersgphoned off by the direct home delivery market.
However, direct home delivery operators will likely expand the market and bring more customers of the
unlicensed market into the fold of purchasing from state licensed operators.

Management expects the impact of COMIB will likely lead more consumers to eethe convenience
of home delivery long after a vaccine is available.

Potential clients

As the table below showthere are 337 prospective marijuana retail stores.

Of those 337 prospective marijuana retail stores, 167 are sittykoperators,Dare twestore operators,
and 78 are threstore operators. Because a home delivery license counts against thedtedieense cap,
those 78&tores operated as thrsre chains (by 26 operatocgjuld represent the most certain prospects.

13 ofthe single or twestore operators have applied for a home deliverscpréfication. Hence, it appears
that at present, 30% of the home delivery applicants will be delivering for their own retail operation.
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Of 250 prospective marijuana cultivatd®4,(36.4%)are affiliated with a licensee that has a retail operation.
That means 159 cultivators are independent of commmnhed retail operations and should be very
interested in supplying a diretd-homedelivery business.
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Plan to Obtain Liability Insurance.Luck Green Ladiewvill obtain a liability insurance policy including
generaliability and product liability insurance coverage of no less thamifiion peroccurrence and $2
million in aggregate annually. The deductible for each policy willnoe higher than $5,000 per
occurrence.

Vehicles used for delivery will be insured for liability coverage in an amount not less than $1,000,000
combined singd limit pursuant td®35 CMR 500.145(4935CMR 500.101(2); 93& MR 500.105(10)

Coverage will be arranged to:
Bill Perrier of Charles Rier Insurance, Framingham, MA
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Maintenance of Financial Records

Lucky Green Ladieshall implementhe followingpolicies for Recording Sales

1.

Utilize a pointof-VDOH 3326° V\VWHP DSSURY HGonsultaibkwith e PPLV VLR
ODVVDFKXVHWWY 'HSDUWPHQW RI 5HYHQXH 3'25°
Utilize a sales recording module approved by the DOR.
Lucky Green Ladieshall not utilize any software or other methods to manipulate or alter sales data
atany timeor under any circumstances.
Lucky Green Ladieshall conduct a monthly analysis of its guent and sales data to determine
thatno softwarehas been installed that could be utilized to manipulate or alter sales data and that
no other methodologhas been employed to manipulate or alter sales datky Green Ladies
shall maintain recordthat it has performed the monthly analysis and produce it upon request to the
Commission. IfLucky Green Ladiedetermines that software has been installed for the purpose of
manipulationor alterationof sales data or other methods have been utilized topolate or alter
sales data:
a. It shallimmediately disclose the information to the Commission;
b. It shall cooperate with the Commission in any investigation regarding maniputation

alterationof sales data; @h
c. Take such other action directed by the Comraissd comply with 935 CMR 500.105.(e)
Lucky Green Ladieshall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive
16-1regarding recordkeeping requirements.
Lucky Green Ladieshall adopt separate accounting practices at the POS for margnana
marijuana producsales, and nemarijuana sales.
Lucky Green Ladieshall allow the Commission and the DOR audit and examine the POS system
used bya delivery-only licensedn order to ensure compliance with Massachusetts tax laws and
935 CMR 500.000Adult Use of Marijuana
The following business records shall baintained:

a. Assets and liabties;
Monetarytransactions
Books of accounts;
Sales records; and
Salary and wages paid to daemployee. 935 CMR 500.105(9)

®ooo
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Staffing Plan

A. Positions
x GeneraManagel(CEO)
Responsibldor all managementperations
X AssistantManagen(2)
Assiststhe CEOandmanage®perationsn & ( 2 fa¥dsence
X OrderProcesso(b)
Receiveordersandverifiesidentificationandaddress
x OrderPacker (9)
Packsorderstransmittedrom Order Processor
x Dispatch(3)
Monitorsvehiclelocations creategelivery routes,andcreatesnanifests
X DispatchAssistant3)
Monitors routinecommunications with delivery teams and notifies customers when delivery team
is 5to 10 minutes away
x Driver (10)
Drivesthedeliveryvehicleandmaintainsvehiclesecurity
x Delivery Agent (10)
Monitorstraffic, handlessommunicationsjeliversordersto customercheckdD, handlesnanifest
andpaperwork
Bookkeeper (1)
Office Manager(1)
SocialMediaDirector(1)
Hours
Staffing is based upon a 1:P@ur per week operating schedule

x W x x x

StaffingRecordssee Recor&eepingProcedures file

Overview of PersonnelPoliciesand Procedures

Standard EmploymentPractices

Lucky Green Ladies values the contributions of all staff. The Company offers competitive wage and
benefits packages. The Company culture promotes a propetlifeodalance, boasts a transparent and
accessiblenanagement team, afmbstersa work ethicthatfocuses orthe missiorof the Company.

Written Policies

Written policiesaddressinter alia, the FamilyandMedicalLeaveAct (FMLA), theConsolidateddmnibus

Budget Reconciliation Act (COBRAxqual employment opportunity, discrimination, harassment, the
(PSOR\HH 5 HWLUHPHQW ,QFRPH 6HFXULW\ $FW (5,6$ GLVDELOLWI
personnel files, privacy, email policy, 935 CMR 500.000 et seq., holidays, hours, sicgdaismal time,

overtime, performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses,
veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement leave, jury
duty, CORIcheckssmoking, HIPAA patientconfidentiality,and compliancéotline.
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Diversion & RelatedDismissalPolicy

Any agentwho hasdivertedMarijuana,hasengagedn unsafepracticegegardingoperationof a Marijuana
Establishment, and/or has been convicted of or pled guilty to a felony for distribution to minors, will face
immediatetermination.

Lucky Green Ladies shall immediately dismiss (zero tolerance) + and immediately report to the
Commissiorandthe Norton Police Departmenrtanypartywho has:
x DivertedMarijuana
x Engaged in unsafe practices regarding the operation of a Marijuana Establishment; including but
notlimited to: (1) theft; (2) improperdisposabf Marijuanaor MarijuanaProducts(3) useof drugs
or alcoholwhile onthe storepremiseor (4) anyotherworkplacebehaviorwhich,in the discretion
of managements unsafeor placeghe Companypr anyof its staff,atlegal,regulatoryor personal
risk
X Been convicted or entered a plea of guilty, nolo contendere, or admitted sufficient facts to support
afelonydrugoffense involvingdistributionto a minor
X Used alcohol or illegal narcotics, or smokes, in the workplace (smoking behind the storenwhile
breakss allowed, providedigarettebuttsare properhdisposedf)
All employeewvill berequiredto signawrittenacknowledgmenof receiptof theanti-diversionpolicy
aspartof theonboardingprocessThis signedacknowledgmenghallbestoredn eachH P S O RfilelH TV

Investigations
Lucky GreenLadieswill investigateanycomplaintsor concernsdentifiedor raisedinternallyor externally

in orderto stayin compliance with 935 CMR 500.0@2seq.

Disciplinary Policies

Purpose

The Companyapplies a progressive discipline policy, designed to provide structured corrective action to
improveandpreventarecurrencef undesirabldehavior Thesepoliciesaredescribedelow.Management

reserves the right to combine or skip steps dependingthpdacts of each situation and the nature of the

offense. The level of disciplinary intervention may also vary. Some of the factors that will be considered

are whether the offense is repeated despite coaching, counseling, and/or training; the enngdyee's
UHFRUG DQG WKH LPSDFW WKH HPSOR\HHfY SHUIRUPDQFH FRQGX
theorganization as a whole.

Step1: Counselingand Verbal Warning

Step 1 creates an opportunity for the applicable manager to schedule a mvébtargemployee to bring
attention to the existing performance, conduct, or attendance issue. The manager will review with the
employee the nature of the problem and/or violation of Company policies and procedures. The supervisor
is expected to clearlyubline expectations and steps the employee must take to improve performance or
resolvethe problem.
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Within five (5) business days, the manager will prepare a written report of the Step 1 meeting, which will
be confirmedandsignedby theempbyee,andwill become part othe H P S O Rpétddrnefile.

Step2: Written Warning

While it is hoped that the performance, conduct, or attendance issues that were identified in Step 1 have
been corrected, Lucky Green Ladies recognizes that this mahways be the case. A written warning
indicatesan escalationf the performancesonductor attendancéssuesand explaingheconsequences.

During Step2, themanagewwill meetwith theemployeeandreviewanyadditionalincidentsor information

aboutthe performance, conduct, or attendance issues as well as any prior relevant corrective action plans.
The manager will outline the consequences for the employee of his or her continued failure to meet
performance, conduct and/or attendance expectatidresnianager will develop a written performance
improvement plan (PIP) within five (5) business days of a Step 2 meeting. A warning outlining that the
employeanaybesubjecto additionaldisciplineupto andincludingterminationif immediateandsustained
correctiveaction is notaken mayalso bencluded in thePIP.

Step 3: Suspensiomand Final Written Warning

Theremaybe performancegonductor safetyincidentsso problemati@andharmfulthatthe mosteffective

action may be the temporary removaltitd employee from the workplace (suspension). When immediate
action is necessary to ensure the safety of the employee or others, the manager may suspend the employee
pendingthe resulof aninternalreviewandinvestigation.

Suspensions that arecommended as part of the normal progression of the progressive discipline policies
andprocedures are subjectapprovaby the GeneraManager.

Depending upon the seriousness of the infraction, an employee may be suspended without pdgyin full
increments consistent with federal, state and local veagkhour employment laws. Neexempt/hourly
employees may not substitute or use an accrued paid vacation or sick day in lieu of the unpaid suspension.
Due to Fair Labor StandardsAct (FLSA) complianceissues, unpaid suspensiorof salaried/exempt
employees is reserved for serious workplace safety or conduct issues. The General Manager will provide
guidanceso thatdisciplineis administered withoueopardizinghe FLSAexemption status.

Paymayberestoredo anemployedf aninvestigatiorof theincidentor infractionabsolveghe employee.

Step4: Recommendationfor Termination of Employment

The last and most serious step in the progressive discipline procedure is a recommendation to terminate
employment. Generally, the manager will utilize the progressive steps of this policy by first providing
warningsafinal written warning,and/orsuspensiofrom theworkplacebeforeproceedindo atermination

of employment.The Company reservesthe right to combine and skip steps dependingupon the
circumstances of each situation and the nature of the offense, and an employee may be terminated without
SULRU QRWLFH RU GLVFLSOLQDU\ DFWLRQ 7KH PDQDJHUTTV UHFR
approve by the CEO/Generdflanager.
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Nothing in this policy provides any contractual rights regarding employee discipline or counseling nor
should anything in this policy be read or construed as modifying or altering the emplatmaht
relationdip between LuckyGreen Ladiesind its employees.

Appeal Process

Any employeesubjecto adisciplinaryactionwill havetheopportunityto presentnformationon theirown
behalf that may challenge information management relied upon in makindetii®on to issue the
disciplinaryaction.The purposeof this appealprocesss to provideinsightinto extenuatingircumstances
thatmayhavecontributedothe H P S O Rpétfbrfhahceconductand/orattendancessueswhile allowing
for an equitablesolution.

If anemployeedoesnot presentnformationontheirown behalfduringa stepmeetingtheywill havethree
(3) businesslaysafterthemeetingto presensuchinformationto themanagewho conductedhe meeting.

Performanceand Conduct Issues NotSubjectto ProgressiveDiscipline

Behaviorthatisillegal is not subjectto progressivalisciplineandmaybereportedo locallaw enforcement.
Theft, intoxication at work, threats, intimidation, fighting and other acts of violence are also not ®ubject
progressivaiscipline and argroundsfor immediate termination.

Documentation

Any employeesubjectto progressivalisciplinewill beprovidedwith copiesof all relevantdocumentation

related to the progressive discipline process, including all Piesemployee will be asked to sign copies

of this documentation attesting to their receipt and understanding of the corrective action outlined in these
documentsCopiesof thesedocuments wilbeplaced intheHPSOR\HHVfISEBHUVRQQHO

SelectionCriter ia

1. Managemenwill price positionsto market byusinglocal,industryspecificsurveydata

2. The market data will primarily include Marijuamelated businesses and will include survey data
for more specialized positions

3. The system will evaluate external éguwhich is the relative marketplace job worth of every
Marijuana industry job directly comparable to similar jobs at Lucky Green Ladies, factored for
generakconomic varianceand adjustetb reflectthelocal economicmarketplace

4. Thesystemwill evaluatanternalequity,whichis therelativeworth of eachjob in the organization
when comparing the required level of job competenciesformal training and experience,
responsibilityand accountabilitypf onejob to another

5. Thecompensatiosystenwil | beflexible enoughto ensureghatthe Companyis ableto recruitand
retain a highlyqualified workforce, while providing the structure necessary to effectively manage
theoverallcompensatioprogram

Agent Background Checks
x In addition to completingV KH & RPPLVVLRQYV ODULMXDQD (VWDEOLVKPHQ
all agents hired to work for Lucky Green Ladies will undergo a detailed background investigation
prior to beinggrantedaccess tohefacility or commencingvork duties
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x Backgroundccheckswill beconductednall agentsn their capacityasemployeegor Lucky Green
Ladies pursuant to 935 CMR 500.100 and will be used by the General Manager, who will be
registered with the Department of Criminal Justice Information Syspemsiant to 803 CMR
2.04: iCORI Registration and the Commission for purposes of determining the suitability of
individualsfor registratiorasa MarijuanaEstablishment Agenwith thelicensee

x Forpurpose®f determiningsuitability basedn backgrounadhecksperformedn accordancevith
935CMR 500.101(1), Luckysreen Ladies wiltonsider:

o All conditionspffensesandviolations,construedo conformto Massachusetiaw

o All criminal disqualifying conditions, offenses, and violations include the criofiegtempt,
accessorygonspiracyandsolicitation(juvenile dispositionswill notbe consideredisafactor
for determiningsuitability)

0 Where applicable, all look back periods for criminal conditions, offenses, and violations
includedin 935CMR 500.802commenceaiponthe dateof disposition;provided however that
if disposition results in incarceration in any institution, the look back period will commence
upon releasérom incarceration

X Suitability determinations will be made in accordance wth procedures set forth in 935 CMR
500.800. In addition to the requirements established in 935 CMR 500.800, Lucky Green Ladies
will:

o Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B
through D to determineif the results of the backgroundare grounds for Mandatory
Disqualificationor PresumptivéNegative Suitabilitypetermination

o Consider whether offense(s) or information that would result in a Presumptive Negative
Suitability Determination under 935 CMR 500.802. In theent a Presumptive Negative
Suitability Determinatioris made Lucky GreenLadieswill considetthefollowing factors:

Time sincethe offense oilincident

Age of thesubjectatthetime of the offenser incident

Natureandspecificcircumstancesf the offenseor incident

Sentencémposedandlength,if any,of incarcerationif criminal

Penaltyor disciplineimposedjncludingdamagesiwardedif civil or administrative;

Relationshipof offenseor incidentto natureof work to be performed

Numberof offensesor incidents

Whetheroffensesor incidentswerecommittedin associatiorwith dependencen drugsor

alcoholfrom which the subjecthas sinceecovered

If criminal, any relevant evidence of rehabilitation or lack thereof, such as information

aboutcompliance with conditions of parole or probation, including orders of no contact

with victims andwitnessesandthe V X E Mdadwintdexperiencesincethetime of the
offenseincluding, but notlimited to, professionabr educationatertificationsobtained
f Any other relevaninformation,includinginformationsubmittedoy the subject.

o Consider appeals of determinations of unsuitability based on claims of erroneous information
receivedaspartof thebackgrounaheckduringtheapplicationprocessn accordancevith 803
CMR 2.17: Requirement to Maintain a Secondary Dissemination Log and 2.18: Adverse
EmploymentDecision Based on CORI dbther Typesof Criminal History Information
Receivedrom a Source Othethanthe DCJIS

~h R Yk Y R ~—h ~n —n

—~
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x Upon adversadetermination, Lucky Green Ladies will provide the applicant a copy of their
background screening report and a-pdeerse determination letter providing the applicant with a
copyof theirright to disputethe contentof thereport,whoto contactto do so andthe opportunity
to provide asupplementastatement
0 After ten(10) businesslays,if theapplicants not disputingthe contentsof thereportandany

provided statement does not alter the suitability determination, an adverse action letter will be
issued providing the applicant information on the final determination along with any legal
noticesrequired.

x All suitability determinations will be documented in compliance with all requirements set forth in
935CMR 500etseg.and guidance provided lilge Commission

X Backgroundscreeningvill beconductedy aninvestigativefirm holdingthe NationalAssociation
of Professional Background Screeners (NAPBS®) Background Screening Credentialing Council
(BSCC) accreditation and capable of performing ¢karches required by the regulations and
guidanceprovidedby the Commission
Referenceprovidedby thecandidatewill beverified at thetime of hire
As deemed necessary, individuals in key positions with unique and sensitive access will undergo
additiona screeningwhich mayincludeinterviews withprior employersor colleagues

X As a condition of their continued employment, Marijuana Establishment Agents are required to
renew their Marijuana Establishment Agent ID cards annually and submit to otherduamkgr
screenin@s maybe required byhe Companyr the Commission

In response to RFI request dated August 5, 2021, item #5, Operating Policies and Procedures
SHUVRQQHO 3ROLFLHYVY SOHDVH UHIHU WR /XFN\ *UHHQ /DGLHVTY 51
Records:

Personnel Recordsta minimuminclude:

x Jobdescriptiondor eachagentaswell asanorganizatiorchartlisting the positions
x A personnel record for each Marijuana Establishment Agent. Such records will be maintained for
atleastseven(7) yearsafterterminationof the D J H @ffiliffivh with Lucky GreenLadiesandwiill
include,ata minimum, the following:
o All materialssubmittedto the Commissiorpursuanto 935CMR 500.030(2)
o All backgroundcheckreportsobtainedn accordancevith 935CMR 500.030
o Documentatiorof verificationof references
0 The job description or employment contract that includes duties, authority, responsibilities,
gualifications,and supervision
o Documentatiomf all requiredtraining,includingtrainingregardingprivacy andconfidentiality
requirementsandthe signedstatemenof theindividual indicatingthe date time, andplacehe
or shereceivedsaidtrainingandthetopicsdiscussedncludingthenameandtitle of presenters
Documentatiorof periodicperformancesvaluations
A record ofanydisciplinaryactiontaken
Notice of completed ResponsibliéendorTrainingandeighthourrelated dutyraining
A staffingplanthatwill demonstratadequatetaff coverage
Personnepoliciesand procedures

o OO0 oo

/IXFN\ *UHHQ Rdoded Keéfiing Procedures, section entitled Written Operating Policies and
Procedures includeBolicies and Procedurder a plan describing how confidential information will be
maintained
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Added Record Keeping Proceduregpursuant to RFI:

Lucky Green L&G L HevsHniepoliciesandproceduresshallinclude, at aminimum, a Codeof
ethics; a whistlélowerpolicy; and a policy which notifies persons with disabilities of their rights
underhttpsilwww.mass.govkvicedetaiIs/abouEmponmemrightdor a comparablénk, and

includesprovisionsprohibitingdiscriminationandprovidingreasonablaccommodation$935
CMR 500.105(9)
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General Overview

Lucky Green Ladies policies regarding recordkeeping and reetedtion will ensure the maintenance,
safe keeping, and accessibility of critical documents. Electeomdcwet signatures are accepted forms of
executiorof documentsRecordswill bestoredatLucky Green/ D G Li&tNity in alockedroomdesignated
for record retention or in a password protected, secure,-blaseld location. All written records will be
availablefor inspection bythe Commission antthe hostcommunity,upon request.

Business record are reviewed on a quarterly basis to assure records are complete and in order. Record
keepingprocedures are updated anasneeded basis.

Corporate Recordsare defined as those records that require, at a minimum, annual reviews, updates, and
renewalsjncluding:

X InsuranceCoverage:
Directors& OfficersPolicy
ProductLiability Policy
GeneraLiability Policy
UmbrellaPolicy
WorkersCompensatiofPolicy
EmployerProfessionalLiability Policy

o Third-PartyLaboratoryContracts
X CommissiorRequirements:

0 AnnualAgentRegistration

0 AnnualMarijuanaEstablishmenRegistration
X LocalCompliance:

o Certificateof Occupancy

0 SpecialPermits

o SitePlanApprovals

0 As-Built Drawings
x CorporateGovernance:

0 Secretanof State AnnuaReportFiling

O O OO O O

BusinessRecordsaredefinedasthoserecordgshatrequireongoingmaintenancendupdates.

Lucky Green Ladies shall keep and maintain its records in accordance with generally sacapiating
principles. Such records shall be available for inspection by the Commission, upon request and shall
include,but notbelimited to, all financialrecordsrequiredin anysectionof 935CMR 500.000:Adult Use

of Marijuana and business records, in accordance with 935 CMR 500.10%(e3e records can be
electronic othard copy(preferablyelectronic) andit minimuminclude:

x Assetsandliabilities

X Monetarytransactions

X Books of accounts, which will include journals, ledgensd supporting documents, agreements,
checks, invoicesand vouchers
Salegrecordsincludingthequantity,form, andcostof MarijuanaProducts

x Salary and wages paid to each agent, and any executive compensation, bonus, benefit, or item of
valuepaidto anyindividual affiliated with Lucky Green Ladiesncludingmembers, iainy
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X
Personnel Recordsta minimuminclude:

x Jobdescriptiondor eachagentaswell asanorganizatiorchartlisting the positions
x A personnel record for each Marijuana Establishment Agent. Such records will be maintained for
atleastseven(7) yearsafterterminationof the D J H @ffiliffivh with Lucky GreenLadiesandwiill
include,ata minimum, the following:
o All materialssubmittedo the Commissiorpursuanto 935CMR 500.030(2)
o All backgroundcheckreportsobtainedn accordancevith 935CMR 500.030
o Documentatiorof verificationof references
o0 The job description oemployment contract that includes duties, authority, responsibilities,
qualifications,and supervision
Documentatiorf all requiredtraining,includingtrainingregardingorivacyandconfidentiality
requirementsandthe signedstatemenof theindividual indicatingthedate time, andplacehe
or shereceivedsaidtrainingandthetopicsdiscussedncludingthenameandtitle of presenters
Documentatiorof periodicperformancesvaluations
A record ofanydisciplinaryactiontaken
Notice of completedResponsiblé/endorTrainingandeighthourrelated dutytraining
A staffingplanthatwill demonstratadequatetaff coverage
o Personnepoliciesand procedures

o

O O oo

Inventory Records

The record of each inventory review will include, at a minimum, the dateeakview, a summary of the
findings,andthenamessignatures, antitles ofthe agents whoonductedhereview.

Incident Reporting Records

Within ten (10) calendar days, Lucky Green Ladies will provide written notice to the Commission of any
incidentdescribed in 935 CMR 500.110(7)(a), by submitting an incident report, detailing the incident, the
investigation, the findings, resolution (if any), confirmation that the Local Police Departmentand
Commissionwerenotified within twenty-four (24) hoursof discoveringhe breachandanyotherrelevant
information. Reports and supporting documents, including photos and surveillance video related to a
reportable incident, will be maintained by Lucky Green Ladies for no less than one year or the duration of
anopen investigation, whichever is longer, and made available to the Commission and law enforcement
authoritiesupon request.

Visitor Records
A visitor sigrrin andsigrnroutrecordwill bemaintainedoy the SecurityAgents.Therecordwill includethe

YLVLWRUYY QDPH DGGUHVV RUJDQL]DWLRQ RU ILUP GDWH WLPH
whowill beescortinghe visitor.

Waste Disposal Records

When Marijuana or Marijuana Products are disposed of, Lucky Green Ladies will createiatainnaa

written record of the date, the type and quantity disposed of or handled, the manner of disposal or other
handling, the location of disposal or other handling, and the names of the two Lucky Green Ladies agents
presentduring the disposalor handling, with their signaturesLucky GreenLadieswill keepdisposal
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records for at least seven (7) years. This period will automatically be extended for the duration of any
enforcement action and mag extendedtby an order of th&€ommission.

Security Records

A current list of authorized agents and service personnel that have access to the surveillance room will be
available to the Commission upon request. Twédoty (24) hour recordings from all video cameras that
areavailablefor immediateviewing by the Commissioruponrequestndthatareretainedor atleastinety

(90) calendar days.

Transportation Records

Lucky Green Ladies will retain all shipping manifests for a minimum of seven (7) years and make them
availableto the Commission anthostcommunityupon request.

Agent Training Records

Documentationof all required training, including training regarding privacy and confidentiality
requirementsandasignedstatemenof theindividualindicatingthe date time, andplaceheor shereceived
thetraining, thetopicsdiscusse@ndthename and title athe presenter(s).

Closure

In the event Lucky Green Ladies ceases operations, all records will be kept for at least seven (7) years at
IXFN\ *UHHQ /DGLHVY H(®etrgnictHhakdQcopied, Retd.P and location acceptable to the
Commissiorandhostcommunity.ln addition,Lucky GreenLadieswill communicatevith the Commission
duringtheclosureprocesandaccommodatanyadditionalrequestshe Commissionthe hostcommunity,

or otheragencies makiave.

Written Operating Policiesand Procedures

B3ROLFLHVY DQG 3URFHGXUHVY UHODWHG WR /XFN\ *UHHQ /DGLHVY RS
neededand undergo eeviewby the CO/Generdilanageron anannualbasis.

PoliciesandProceduresvill includethefollowing:

X Securitymeasurefn compliance with 93%&MR 500.110

X Agent securitypolicies, includingpersonakafetyandcrime preventioriechniques

X $ GHVFULSWLRQ RI /XFN\ *UHHQ /D éftethdifis BoRtXct MfobtiBnS HU D W L |
which will be provided to the Commission and the host community, made available to law
enforcement officials uporequestand updated pursuattt 935 CMR500.000

X Storageof Marijuanain compliance wittB35CMR 500.105(11)

x Descriptionof the variousvarietals(strains)of Marijuanato be sold, andthe form(s) in which
Marijuanawill bedispensed

x Procedureto ensureaccurateecordkeepingncludinginventoryprotocolsn compliancewith 935
CMR 500.160

x A staffingplan andstaffingrecordsn compliance witt935CMR 500.105(9)

x Emergencyproceduresincludinga disasteiplanwith procedureso befollowed in caseof fire or
otheremergencies

x Alcohol, smoke anddrugfreeworkplacepolicies
A plandescribinghow confidentialinformationwill be maintained
Policy for theimmediatedismissal ofanydispensarygent whadas:
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o DivertedMarijuanawhichwill bereportedhelLocal PoliceDepartmenandto theCommission

o Engaged in unsafe practices with regard to LuGtgen Ladies operations, which will be
reportedto the Commission

0 Beenconvictedor enteredaguilty plea,pleaof nolo contenderepr admissiorto sufficientfacts
of afelony drugoffenseinvolving distributionto a minor

x A list of all executives ofLucky Green Ladies must be made available upon request by any
individual. This requirement pursuant to 935 CMR 500.105(1)(m) may be fulfilled by placing this
informationon Lucky * UHHQ /DGLHVY ZHEVLWH

x Policiesandproceduresor thehandlingof cashon Lucky GreenLadiespremisesncludingbutnot
limited to storage, collectiofrequencyand transport tinancial institution(s)

x Policiesandprocedureso preventhe diversionof Marijuanato individualsyoungerthan21 years
old

x [ XFEN\ *UH H QpéerBo@nepblciesandproceduresshallinclude,at aminimum, a Codef
ethics; a whistldlowerpolicy; and a policy which notifies persons with disabilities of their rights
underhttps|lwww.mass.gov,ﬂ!vicedetaiIs/abouemploymemrights|or a comparablénk, and
includesprovisionsprohibiting discriminationandprovidingreasonableccommodation935
CMR 500.105(9)

Record-Retention

Lucky GreenLadieswill meetCommissiorandthehostcommunityrecordkeepingequirementandretain
acopyof all records for seve(¥) yearsunlessotherwise specified in thegulations.

Monthly SystemsAudit for Malware

Pursuanto 935CMR 500.140(6)(d)Lucky GreenLadieswill conductamonthlyanalysisof its equipment

and sales data to determine that no software has been installed that could be utilized to manipulate or alter
sales data antthat no other methodology has been employed to manipulate or alter sales data. If any such
malwareis found,Lucky GreenLadieswill immediatelyreporttheoccurrenceo the Commissiorandassist

in any subsequent investigation into the matter. Lucky Gradies will maintain a record of the monthly
analyses and will make it available for inspection by the Commission upon request. Lucky Green Ladies
will cooperatavith the Commissiorandthe Departmenbf Revenudo ensurecompliancewith anyandall

taxesin accordance with the laws of the Commonwealth and 935 CMR 500.000. Lucky Green Ladies will
utilize separataccountingoracticesatthe point of saleto trackMarijuanaProductsalesandnon-Marijuana

sales.

Other

Recordsof salesof Marijuana Accessoriesand Marijuana EstablishmentBranded Goods shall be
maintainedoy Lucky Green Ladies, but need nmtracked inthe Seedo-sale SOR

For nonrMarijuana or norMarijuana Product sales, Lucky Green Ladies shall comply with Massachusetts
taxlaws,andDORrulesandregulationsncluding,butnotlimited to,B30CMR 62C.25.1RecordRetention
andDOR Directivel6-1 regardingecordkeepingequirements.



Diversity Plan
Statement of Purpose:

Lucky Green Ladies, LLC is a 100% female owned and operated company committed to
promoting, encouraging, and supporting economic empowerment and diversity in market
participation. Lucky Green Ladies intends to Itael cannabis community on this front

by assembling a diverse workforce consisting of minorities, women, veterans, people
with disabilities, peple that identify as LGBTQ+andpeople varying sockeconomic
backgrounds

To ensure robust diversity participation at Lucky Green Ladies, priority hiring, training,
and advancements will be implemented company wide. The following is a list of
diversity-focused plans and godtsatwill be implemened

Hiring and Diversity Goals (GOAL 1):

a. At least 50% women

b. Atleast25% minorities, veterand0%), people with disabilitig40%), and LGBTQ
(10%).

c. Preference will be afforded to residents of the khostmunity (Norton).

Strategies and ProgramqGOAL 1):
How we will recruit staff:

a. Local hiring by:
i. Advertising in the local newspaper (The Sun Chronigtgnthly
advertisements)
i. 3RVWLQJ WKH SRVLWLRQWWtRYWKH 7RZQYV ZHE VLW
iii. Posting to the NortoRacebook pagénonthly)
iv. Reaching out to The Base at Wheaton College in N¢kismonthly
engagements our hiring goal is not met within 3 months)
i. LGBTQ+ group
b. Diverse hiring by:
i. &RRUGLQDWLQJ ZLWK WKH 1RUWR@h&EKWHUDQYV 211
monthly)
il. Posting available positionghich state that Lucky Green Ladies is specifically
looking for women, minorities, LBGTQ+, or persons with disabilities to work
for theestablishmento:
i. MassHire(bi-monthly advertisements if our diversitga is not met
within 3 months)
ii. PFLAG (bi-monthly advertisements if our diversity goal is not met
within 3 months)



iii. Indeed(bi-monthly advertisements if our diversity goal is not met
within 3 months)

iv. MassCBA(bi-monthly advertisements if our diversity gighot met
within 3 months)

iii. Recruit from state and local employment staffing groups such as
i. HW Temps

ii. Adecco Employment Services

lii. Mercury Staffing

iv. Diamond Staffing Services Inc.

v. Cannabis Staffing Groufannabis Staffing Services | Marijuana staffing

& recruiting services (cannabisstaffinggroup.cpm)

vi. THC Staffing GrougTHC Staffing Group | The Réwtion is Hiring
iv. Participate in local job fairs including
i. Mass CBA(when the event is held)
ii. Elevate Northeagtvhen the event is held)
v. Attend community group meetings in and aroldaiton, Mansfield and/or
Taunton to promote our hiring needs, as neeegs

Recruiting efforts will commence no later than upon receipt of our provisional license
Measurements(GOAL 1):

We will maintain statistics on staffing by diversity group (Veterans, minorities and POC,
disabled staffLGBTQ+). These statistics will be updated in any month where a staff
change takes place (hiring or termination) and will track within each group the staffing
level (front of house staff, management staff, back of house production staff, delivery
teams, etc.) andygregate hours worked by individuals within a group.

These numbers will be assessed from the total number of individuals hired to ensure that
our goal of 50% women, 25% minorities, 10% veterans, 10% persons with disabilities,
and 10% LBGTQ+ is met.

GOAL 2: Ensure thaB0% participants in our supply chain and ancillary services are
owned/managed hyinority groups; women, veterans, people with disabilities, and/or
LGBTQ+ individuals (herein referred to as Plan Populations)

Of the 30%of participants in ousypply chain and rdllary services:

30% will be minorities
25%will be veterans

20% will be women

20% will be LGBTQ+

5% persos with dsabilities

X X X X X



Proposed Initiative (GOAL 2): To accomplish this goal, Lucky Green Ladies will

prioritize working with businesses in our supply chain and required ancillary services that
are owned and/or managed by Plan Populationesddition, to accomplish this goal

Lucky Green Ladies will use th& R P P L V Vicéh§)nf racker and search for
OLFHQVHH T Vpribtitwskats. Lueky Green Ladies will then reach out to these
businesset initiate supply agreementsucky Green Ladies wilteach out to priority

status suppliers as when needed but at a minimmo@monthly basis

Metrics and Evaluation(GOAL 2): Lucky Green Ladies will measure how many of its
ancillary services and participants in its supply chain are owned and/or maryagja b
Populations and will calculate the percentage of members of its supply chain who meet
this requirementThis number will be assessed from the total number of suppliers to
ensure that 30% of all suppliers fall within this gaaicky Green Ladies wlilgive

priority to these businesses. Lucky Green Ladiescliick progressemiannually to

ensure our goal will be mepon the renewal of its license each year.

Disclaimer:

As a Social Equity participant with limited capital resources, Lucky Green 4 adlile

not make monetary donations institutions serving or helping the specifically stated
diversity populations. If Lucky Green Ladies is successful in business operations, we will
consider making monetary donations as a diversity goal after ourcinsse renewal.

Acknowledgments

a. The applicant acknowledges and is aware, and will adhere to, the requirements set
forth in 935 CMR 500.105(4) and 935 CMR 501.105(4) which provides the permitted
and prohibited advertising, branding, marketing, and spehgopractices of every
ME and MTC, respectively; and
b. $Q\ DFWLRQV WDNHQ RU SURJUDPV LQVWLWXWHG ZLO
regulations with respect to limitations on ownership or control or other applicable
state laws.



