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File # MP-2018-0061

APPLICANT/CONTACT PERSON NOELLE PINSONNAULT
ADDRESS/PHONE

PROPERTY LOCATION 660 RIVERSIDE DR
MAP 23C PARCEL 037 001 ZONE GI(100Y/WP(48)/

THIS SECTION FOR OFFICIAL USE ONLY:
PERMIT APPLICATION CHECKLIST

ENCLOSED __ REQUIRED DATE
ZONING FORM FILLED OUT W i

Fee Paid [ I~ \
Building Permit Filled out \_ W) ]
Fee Paid M il

Typeof Construction: ZPA - COMMERCIAL KITCHEN FOR MARIJUANA INFUSED PRODUCT
MANUFACTURING
New Construction

Non Structural interior renovations

Addition to Existing

_Accessory Structure

Building Plans Included:

Owner/ Statement or License

3 sets of Plans / Plot Plan

THE FOLLOWING ACTION HAS BEEN TAKEN ON THIS APPLICATION BASED ON
INFORMATION PRESENTED:
Approved Additional permits required (see below)

PLANNING BOARD PERMIT REQUIRED UNDER : §

Intermediate Project : Site Plan AND/OR Special Permit with Site Plan
Major Project: Site Plan AND/OR Special Permit with Site Plan

ZONING BOARD PERMIT REQUIRED UNDER: §

Finding Special Permit Variance*

Received & Recorded at Registry of Deeds  Proof Enclosed

_ Other Permits Required:
Curb Cut from DPW Water Availability Sewer Availability
___ Septic Approval Board of Health Well Water Potability Board of Health
Permit from Conservation Commission Permit from CB Architecture Committee
Permit from Elm Street Commission Permit DPW Storm Water Management
A ff AU sfizfre
Signature of Building Official Date [ 7

Note: Issuance of a Zoning permit does not relieve a applicant’s burden to comply with all zoning
requirements and obtain all required permits from Board of Health, Conservation Commission, Department
of public works and other applicable permit granting authorities.

* Variances are granted only to those applicants who meet the strict standards of MGL 40A. Contact the Office of
Planning & Development for more information.



(/KM_/ /0L
F B0, 00

3—E—Q—E—|\-/—E;D-. File No.__ ™M ?7- (%-00( /

Qiy ,.MIN ¥ PERMIT APPLICATION (§10.2)

ithi the $30filing fee (check or money order) payable to the
City of Northampton

1. Name of Applicant: N 00 U ¢ ? NS s L’&

Address: L‘ 1 Pﬁ ‘(’ chl. S\’ LUCMOW IMA’ m Dglo Telephone: ql% - Q?g 7’ O) 93
2.  Owner of Property: qTF‘C-p Mo nQM

Address: 1 r’ S M(un S+ [ Qpr\ Q. M/“ 01 053 Telephone: L(B - qu ‘07 37

3. Status of Applicant: Owner Contract Purchaser Lessee Other (explain) &urﬁ! 33145

4.  Job Location: /060 {R\N@[S\\dﬂ, ‘Df' F!D(M(Q J M O‘O{Ol

t{ Please type or hl all information and return this form to the Building
ns] .

5 LOIN
NORTHAMPTON, MA 01060

Parcel Id:  Zoning Map#__ 2 5C, Parcel#t_ O D7 District(s):

In Elm Street District In Central Business District
(TO BE FILLED IN BY THE BUILDING DEPARTMENT)

5.  Existing Use of Structure/Property: L{ 9 }'\’\‘ mO\nU‘g (1('h/r { n?)

6. Description of Proposed Use/Work/Project/QOccupation: (Use additional sheets if necessary):

R\n\r\mg O mmmpf(:at L(!H\r\m &)V Use 4 Mm"nufma mﬁ)&pd
Peoduct W\rm#ammm m!u i mroer(t’& \(eNse bu Mo MGss,

(annab\s Contrpl (OMYV\\bsiO{\ \L;Hhem‘yl()galed: X Qx)s_qﬁ:i dounStairs oursa.

¥ Attached Plans: Sketch Plan Site Plan Engineered/Surveyed Plans
8. Has a Special Permit/Variance/Finding ever been issued for/on the site?
NO \/ DONT KNOW YES IF YES, date issued:

IF YES: Was the permit recorded at the Registry of Deeds?

NO DONT KNOW YES
IF YES: enter Book Page and/or Document #
9.Does the site contain a brook, body of water or wetlands? NO _ A/ DONT KNOW YES

IF YES, has a permit been or need to be obtained from the Conservation Commission?

Needs to be obtained Obtained , date issued:

(Form Continues On Other Side)

W:ADocuments\FORMS\original\Building-Inspector\Zoning-Permit-Application-passive.doc 8/4/2004




10. Do any signs exist on the property? YES \/ NO

IF YES, describe size, type and location:__ "1 \ng (2 LS o Sf@/] ﬂﬂﬂf“ﬂ#\é *Ffbn_;“ @“P‘
“he om\dx\VLG\ Wi e nome 6F upsr}mfs +omant.

Are there any proposed changes to or additions of signs intended for the property? YES ‘/ NO

IF YES, describe size, type and location:_ NLOS ™ ‘F‘\Dﬂ‘l:‘ ) g\iS?’\ { Ohm; ﬂ? l 1:510 5 g Size 14"x20"

11, Will the construction activity disturb (clearing, grading, excavation, or filling} over 1 acre or is it part of a common
plan of development that will disturb over 1 acre?  YES NO

IF YES, then a Northampton Storm Water Management Permit from the DPW is required.

12.  ALL INFORMATION MUST BE COMPLETED, or PERMIT CAN BE DENIED DUE TO LACK OF INFORMATION
This column reserved

Jor use by the Building
Department
EXISTING PROPOSED REQUIRED BY
ZONING
Lot Size
0096 Acres = (b, Mol 50/7
Frontage
] (2
Setbacks Front
N/A
Side L: R: L: R: L: R:

Rear

Building Height

104 dont, 208 vear

Building Square Footage

5,280 s /¢t
% Open Space: (lot area

minus building & paved 5 d/U - lO U/t')

parking
20

# of Parking Spaces
# of Loading Docks 0

Fill:
{volume & location)} O

13. Certification: | hereby certify that the information contained herein is true and accurate to the best of
my knowledge.

Date: 5 / ”/ 'K Applicant’s Signature M%@&

NOTE: Issuance of a zoning permit does not relieve an applicant’s burden to comply with all zoning
requirements and obtain all required permits from the Board of Health, Conservation Commission,
Historic and Architectural Boards, Department of Public Works and other applicable permit granting
authorities,

WiDocuments\FCRMS\original\Building-Inspector\Zoning-Permit- Application-passive.doc 8/4/2004
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1). .

I, N nolle P InS Oﬁ ﬂtW“/ , (insert name) attest as an authorized representative of

((0S § (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on ij QDJ\ d / 9\0\ 8 (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on M ) l @L\ KO % (insert date) which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on MWA ' O-“/\, )\bl& (insert date) with the
city or town clerk, the planning board, the contracting afthority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on M C!é{’ i I, 2 g (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this

document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Initials of Attester: I\L_P




5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o0 oP

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

30

1717008400 office) | mass-canmy

Ris-coniionn Initials of Attester: N?
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Call 586.1700 OF THESE PUBLICAT‘ON
Stop by 115 Conz St., Northampton, MA e 8am-5pm

Visit www.gazettenet.com e classifieds@gazettenet.com

ULLETIN

DAILY HAMPSIERE

GAIEITE\T:TQT

Essential for you every day

SADVOCATE

Upgrade Your job coPY
Posti
e REQUIREMENTS
TOTALTALENT | QUM |mimewem.
individual ads or guarantee the offerings
Lost and in these pages, we will not knowingly
Found AdS nmd'ecep?iveads.Aﬂ adfasewnat
And get more exposure e the discretion of the publisher. if you
than the two national job - ! u:;‘;f:e 2 ﬁ ';mzdv‘e";;’ﬂ .
for one week o 5 lines Sbiectio refe cand provisions:

Items under

$500 ABIUSTMENTS

Please check your ad the first day

Assoted & nchdes
Piaques S25 @13 527-2958

Your classified ad will appear

GAZETTENEL.C|

at no extra charge.
JobNetwork ads will appear
for an additional fee.

it appears. if you find an error, : _
run for MAIN OFFICE call us immediately at 586-1700. | automatically on our website
FBEE, 115 Conz St. We cannot be responsible for
more than 2 days of incorrect
- N%fthampton insertions or for more than the
am-5pm cost of that part of the ad
Not accepted by phone. rendered valueless by the error.

lIF¥2013 BUDGET
MAY 25, 2018, 6:00 PM
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, WSHRE
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3 lines 3 days for
$27.93
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oom, m Lt A ion G
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fis15 9125271877

e
3 O'Neal |SAE mebic, tps & dies,
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m ;&Lw;%;‘smﬁ e e e ey
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R
L 150 {4
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“flHeimets, Bed & nge 1 mmms SUPPLEES A Dion
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Dare: Aamzo 2018
gssmanm

B TEN

G} i E
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ON:
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Education Sponsor =

nie@gazettenet.com e g et
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! 6808

COMMONWEALTH OF

L:MRsounoo e

Information
the communily outreach
hearing will include. but not |
be fimited fo:
1. The type of Adultuse|

Call 586.1700 Stop by 115 Conz St.,

Northampton, MA e 8am-5pm

by the
County Regisiry of Deeds: m.gwmmm
in Book 10919, Page 5,

as modified by & mg M'ﬁmﬂ\m&mw

Company, Inc.. 3.
sicd ey 24, 2012, and mrmanngllsORDERED
reconded in the Hampshice:

o
be jocated at the proposed

September 13, [il You are hereby summoned,
2017, and recorded with | and required to serve upon
said County f| Elen A Shapiro, Esquire,

Visit www.gazettenet.com e classifieds@gazettenet.com

Reach over 50,000 homes for as little as $205.32 for 5 weeks (30 publishing days) with the
Gazette, Amherst Bulletin, Home Magazine, The Summit...
and on the internet at www.gazettenet.com. Lower contract rate $186.02.
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NOTICE OF COMMUNITY OUTREACH HEARING
BODELLES EDIBLES, LLC.
660 RIVERSIDE DRIVE, FLORENCE, MASSACHUSETTS

In accordance with 935 CMR 500.101(1)(@)(9), Bodelles Edibles, LLC., will hold a Community Qutreach
Hearing on Tuesday, May 22, 2018 at 5:00pm at the Lilly Library, 19 Meadow Street, Northampton,
Massachusetts 01062. Bodelles Edibles, LLC., intends to apply for the following Adult-use Marijuana
Establishment license: Microbusiness Marijuana Infused Product Manufacturer at 660 Riverside Drive,
Florence, Massachusetts pursuant to G. L.

c. 94G, Chapter 55 of the Acts 0f 2017, and 935 CMR 500.000, et. seq.

Information presented at the community outreach hearing will include, but not be limited to:

1. The type of Adult-use Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the Adult-use Marijuana Establishment location will be
maintained securely;

3. Steps to be taken by the Adult-use Marijuana Establishment to prevent diversion to minors;
and

4. Information adequate to demonstrate that the location will not constitute a nuisance to the
community by noise, odor, dust, glare, fumes, vibration, heat, glare, or other conditions likely to
cause nuisance.

Interested residents may hear about the proposal and ask questions at the Community Outreach Hearing,

A copy of this notice is on file with the City Clerk, at the Mayor's office, and the Planning Board office, all
located at 210 Main Street, Northampton, Massachuseits, 01060, and a copy of this Notice was mailed at
least seven calendar days prior to the community outreach meeting to owners of land directly opposite on
any public or private street or way, and abutters of the proposed address of the Marijuana Establishment
within three hundred feet of the property line of the petitioner as they appear on the most recent applicable
tax list, notwithstanding that the land of any such owner is located in another city or town.

Bodelles Edibles, LLC
Noelle Pinsonnault, AA
Founder/CEQ
Mayor's Office
MAY 10 2018

Northampton MA







&RPSOLDQFH ZLWK /RFDO &RGH 2UGLQDQFHV 3C
%RGHOOH V (GLEOHV [//&
SLYHUVLGH 'U 1RUWKDPSWRQ
0%
&RPSOLDQFH /HDGHU 1RHOOH 3LQVRQQDXOW &(2 2ZQHU

3IXUVXDQW WR &05 %RGHOOHTV (GLEOHV [/& V
&RPSOLDQFH ZLWK /RFDO &RGH 2UGLQDQFHYV 30DQ

&XUUHQW &RPSOLDQFH 6WDWH DQG /RFDO 5HJXODWLRQV D

I=RQLQJ RUGLQDQFH LQ WKH FLW\ RI 1IRUWKDPSWRQ &KDS\
JRQH RI IHHW EHWZHHQ D SURSRVHG PDULMXDQD HV
VFKRRO WKDW WHDFKHY DQ\ JUDGHV IURP . 7KH SUR
(GLEOHV //& KHUHLQDIWHU 3%2'(//(16°" LV FRPSOLDQW
%RGHOOHTVY ORFDWLRQ ZLOO EH RXWVLGH RI WKH I F
FXUUHQW SODQV IRU D VFKRRO WR EH EXLOW RSHQ ZLYV

1ODULMXDQD HVWDEOLVKPHQWY DUH 3$0OORZHG E\ 5LIJKW"
*HQHUDO %XVLQHVV JRQHG SURSHUWLHYVY LQ WKH FLW\ |
SURSRVHG ORFDWLRQ JRQHG 2IILFH ,QGXVWULDO 0DQX
DSSURYHG IRU WKH SURSRVHG SURSHUW\ RI SLYHUV

E\ WKH 1RUWKDPSWRQ EXLOGLQJ GHSDUWPHQW RQ

$OLQRU UHQRYDWLRQV DUH SODQQHG IRU WKH SURSHUW\ C
UHTXHVW RI WKH EXLOGLQJ FRPPLVVLRQHU D EXLOGLQ
SXUVXDQW WR &KDSWHU RI WKH ,QWHUQDWLRQDO
ODVVDEFKXVHWWY OLFHQVHG JHQHUDO FRQWUDFWRU DL
WKH SURSRVHG UHQRYDWLRQV 5HQRYDWLRQV ZLOO EF
JUDQWHG E\ WKH &RPPLVVLRQ DQG DIWHU D EXLOGLQJ
EXLOGLQJ GHSDUWPHQW

$+7KH FLW\ RI 1IRUWKDPSWRQ LPSOHPHQWHG D FRPPXQLW\ L
VDOHV RI WKH PDULMXDQD HVWDEOLVKPHQW LQ WKH Q
$JUHHPHQW 2QFH WKH %2'(//(16 EHIJLQV RSHUDWLQJ T
PDGH WR WKH FLW\ Rl 1IRUWKDPSWRQ LQ WKH EHJLQQL!
DIJUHHPHQW

30DQ IRU )XWXUH &RPSOLDQFH ZLWK 6WDWH DQG /RFDO 5H
%2'(//(16 ZLOO HYDOXDWH FRPSOLDQFH ZLWK ORFDO FF

DW OHDVW RQFH D FDOHQGDU \HDU RU LPPHGLDWHO\ DIWH
WKH FLW\ RI IRUWKDPSWRQ DUH QHZO\ LQWURGXFHG ODZ



OHDGHU ZLOO DQDO\]H ZKHWKHU RU QRW QHZ UHJXODWLRG

RSHUDWLRQV RU SK\VLFDO ORFDWLRQ DQG ZLOO GR WKH IF

1$QDO\]H WKH QHZ UHJXODWLRQ DQG LWV HIIHFW RQ WKH F
%2 (//(76

t,0 WKH QHZ UHJXODWLRQ LV DSSOLFDEOH WR %2'(//(16 D ¥
ZLOO EH KHOG DQG SRVVLEOH FKDQJHV ZLOO EH GLVF
WKH QHZ UHJXODWLRQ &KDQJHV ZLOO EH LPSOHPHQW!
LQ FRPSOLDQFH ZLWK WKH HVWDEOLVKPHQW V UHFRUG

£, WKH QHZ UHJXODWLRQ LV QRW DSSOLFDEOH WR WKH %?2
ORFDWLRQ WKH &RPSOLDQFH /HDGHU ZLOO GRFXPHQW
DQDO\]JHG QRW DSSOLFDEOH WR WKH HVWDEOLVKPHQW
FKDQJHV WR EH PDGH 6XFK UHFRUGV ZLOO EH NHSW D
%2 (//(16

ORUHRYHU DQ\ UHQRYDWLRQ LQFOXGLQJ HOHFWULFDO SO
IRU WKH %2'(//(16 VKDOO EH VXEPLWWHG WR WKH 1RUWKDP
DFFRUGDQFH ZLWK 7RZQ EXLOGLQJ FRGHVY DQG RUGLQDOQFF
GHSDUWPHQW UHTXLUHVY SHUPLWYV IRU WKH SURSRVHG FKD
DQG DSSURYHG EHIRUH UHQRYDWLRQV EHJLQ






YRGHOR/( GEGN // &b
SLYHMGH' W
1 RUKDP SVRQ 0 $ b
b
&RPPRQZHDOWK ODVVDFKXVHWWYV
&DQQDELV &RQWURO &RPPLVVLRQ

SRVILWLYH .PSRFWOBWUDQ 33U

,  QWGXFWLRQ

%RGWOGHEOHYV //& KHUHVYQ XIMWOHU ER RGOIROFCHY IDPLO\ F
PLFUR EXVLQHVV 2XU PLVVLRQ LV WR SURYLGH WUDQVSDI
FDQQDELY SURGXFWV WR RXU FXVWRPHUV ZKLOH VLPXOWD
DQG WUDLQLQJ RSSRUWXQLWLHY IRU WKRVH GLVSURSRUWL
SURKLEIHWWDBR DOVR GHGLFDWHG WRZDUG IRUPLQJ FROODE
SXEOLF VHUYLIPWRRQYVY DQG HGXFDWLRQDO LQVWLWXWLRQ\
VFKRODUVKLS RSSRUWXQLWLHYVY IRU WKRVH VHHNLQJ FDUHI

% RGNOOHBOVR FRPPLWWHG WR FUHDWLQJ D SODWIRUP
IHPDOH HQWUHSUHQHXUV EXVLQHVV RZQHUV DQG ZRPHQ |
: HYWHUQ ODVVDEKXVHWWY 2XU &(2 1RHOOH 3LQVRQQDXO
WKRVH GLVSURSRUWLRQDWHO\ LPSDFWHG E\ FDQQDELV SU
HGXFDWLRQ DQG VFKRODUVKLS RSSRUWXQLWLHV 2XU SRV

DQQXDO FROOHJH VEFKRODUVKLS IRU ZRPHQ ZKR DUH UH
PHQWRULQJ F EXVLQHVV SODQQLQJ G VWDUW XS WUDL(
IXWXUH HPSGIRDPHQM VR H[SORULQJ UHOBWKRQMKXQ SV ZLWK
&RPPXQLW\ &ROOHJH +RO\RNH &RPPXQLW\ &ROOHJH DQG *
DV SRWHQWLDO LQWHUQVKLS SODFHPHQWYV IRU WKHLU EXV

IDVW %RGEGMOGOHEKPOO\ FRPPLWWHG WR KLULQJ D GLYHU\
UHSUHVHQWDWLYH RI WKH FRPPXI® IDNUIHH B AX RVIHVD \Z Bl ZDLUCHO RE +
LPSDFW WKDW PDULMXDQD SURKLELWLRQ KDVQXDGWLRHGPLQF
LQ RXU VXUURXQGLQJ FRPPXQLWLHV 7KXV ZH ORRN IRUZD
RIDQL]DWLRQV WKDMFWHGYEXW WRRRHSDRYLGLQJ WUDLQLQ.
HPSOR\PHQW RSSRUWXLWR HWKZRMMKLL@QG% R IGGHOBOCHV

. 3RVLWLYH ,PSRFWODBUDQ 33U

$ *HRJUDSKLF $UHDV Rl .PSDFW DQG 2YHUYLHZ RI *RDC

YRGWOGHEORW KHBRGTXDUWHUYV ZLOO EH LQ 1RUWKDPS\
VXFK ZH DQWLFLSDWH SURYLGLQJ VHUYLFHV WR DUHDV RI
&05 VXFK DV $PKHUVW *UHHQILHOG3RWRIONRNMNH DQ(
,PSDFW 3RDUDBRPOV LQFOXGH SURYLGLQJ 6HUYLFH RU



QRQ SUFIQW]RWLRQV WKDW IRFXV RQ HGXFDWLQJ FRPPXQL)\
XVH DQG SUHYHQWLQJ XQGHUDJH GUXJ DEXVH HPSOR\P
RSSRUWXQLWLHV IRU YHWHUDQV DQG PLQRULWLHV GLVSUR
SURKLELWLRQ FRPPXQLW\ HGXFDWLRQ DQG WUDLQLQJ F
FDUHHUV LQ WKH FDQQDELV LQGXVWU\ DQG ZRUN RQ GH VWV
FDQQDELV SURGXFWV DQG VFKRODUVKLSV EXVLQHVV W
ZRPHOQ

$V D VPDOO EXVVQ@HWVWO GHRGIHFKDOMHM DW OHDVW KRXUV
SURJUDPV OLVWHG EHORZ IRU WKH ILUVW \HDUV RI RSHUL
Rl VHUYLFH WLPH WR KRXUV SHU \HDU E\ WKH HQG RI \I
PHDVXUHPHQWY RI WKH SURJFRLBHNR\G W X VDMRP HQAA @FBH HIIH®
HYHU\ PRQWKV%RRUKERBIWUFUHDWH DQ DQQXDO FROOHJ
ZRPHQ UH HQWHULQJ WKH ZRUNIRUFH

% *RDOV DQG OHDVXUHPHQWYV

*RDO3URYLGH VHUYLFH RULHQWHGJIPDRQ WUN IERKGWM. RMK\D W R RFR
HGXFDWLQJ FRPPXQLWLHY RQ UHVSRQVLEOH DGXOW FDQQL

*RDO 2YHUYLHZ

,PEHGGHG ZLWKLQ WKH PLVVLRELEFWHDWHERHDWLIRI %YRGH
FRPPLWPHQW WR SDUWLFLSDWH ZLWK RWKHU FLYLF JURXS'
DZDUHQHVYV IRU WKRVH ORFDWHG LQ DUHDV RI GLVSURSRU
SURJUDP JRDO ZLOO IRFXV RQ GUXJ DEXVH SUHYHQWLRQ D
UHVSRQVLEOH DGXOW XVH RI FDQQDELV SURGXFWYV ZLWK D
VXSSRUWYV

SRIJUDP 2YHUYLHZ

7R DFKLHYH WKLY 2RO BIERCGKDO HFRPPXQLW\ HGXFDWLR
VHPLQQUHDFK RI WKH FRPPXQLWLHY LGHQWLILHG DERYH 6.
DQG *UHHQILHO & (2 ®RGHAX/MRR QADXOW ZLOO EH UHVSRQVLE
Rl HDFK VAIPERQBUHVHQWDWLRQ ZLA8 BEW DUBRED B GO RHADNWWRI
DYDLODEOHVWHR PDARGIHFOAOGBWH WKDW RXU HGXFDWLRQDO SUL
LQ FROODERUDWLRQ ZLWK ORFDO FRPPXQLW\ VHUYLFH DJH
&+' 6HUYLFH1IHW ODVVDFKXVHWWY 'HSW RI OHQWDO DQG |
KRZHYWWLG DJHQFLHYVY DUH QRW DYDLWBEOSG VRHUH F RXOD R R/WK
TXDOLILHG SURIHVVLRQDOV WR DVVLVW LQ WKH IDFLOLWDYV

OHDWKRHQW 2YHUYLHZ

$00 FRQWDFWY DQG FRUUHVSRQGHQFH ZLWK FLYLF JUI
DIJHQFLHV ZLOO EH PDLQWDLQHG DQG PHPRULDOL]JHG DV E>
UHFRUGHG DQG PHDVXUHG WKURXJK VHOI LGHQWLILHG GHF

$O00 ZRUNVKRSVY DQG WUDLQLQJV ZLOO FRPSO\ ZLWK &0
t



GDWH V ZKHUH VHPLQDU WRRN SODFH VXEMHFW PDWWHU
SRZHU3RLQW SUHVHQWHU V DQG WKHLU TXDOLILFDWLRQ\
$SFFRUGLUEWOXUH SUHVHQWDWLRQV ZLOO EH DGMXVWHG EDV

*RDOBURYLGH VFKRODUVKLSY EXVLQHVV WUDLQLQJV DQCGC
\RXQJ ZRPHQ DQG ZRPHQ UH HOWHULQJ WKH ZRUNIRUFH?2H"®

RI GLVSURSRUWLRQDWH LPSDFW

*RDO 2YHUYLHZ

$V PHQWLRQHGY¥SRGWL& FRPPLWWHG WR SURYLGLQJ VFI
RSSRUWXQLWLHYVY WUDLQLQJ DQG PHQWRUVKLS WR \RXQJ .
ZRUNIRUFH LQ DUHDV RI GLVSURSRUWLRQDWH LPSDFW WR
WKHLU FRPPXQLWLHYV

SRIJUDP 2YHUYLHZ

/R HFWXDWH WKLW JRDO® ZBBE WCROHUP SDUWQHUVKLS\
JURXSV WKDNWLOORYEIBWHHG HGXFEFDWLRQ WR \RXQJ ZRPHQ DQ
HFRQRPLF HPSRZHUPHQW R| ZRPHMHSDBEBXVVEHSWBRXW DOV

FRPPXQLW\ OHDBHUMBPSAUBQYXIFKLRWYYV PD\RPEROXGH WKH

%XVLQHVV 2ZQHUV $0DQ D BRPHNS § I3H QA «ODQG WKH
BURIHVVRREWRAKDPEHHYBIORYDWLRQV SURYLGH D EDFNGURS
JURXSV WK B W LYDRDG RAHMHMRUVKLS FRDFKLQJ DQG LQWHUQYV
DVSLUH WR EHFRPH EXVLQHVV RZQHUV RU @REBHHOWOHEQ WK
ZLOO DOVR H[SORUH SDUWKBHKYIKLBY &R ®KXESW\Q& RIOHIDHE) H
&RPPXQLW\ &ROOHJH *UHHQILHOG &RPPXQLW\ &ROOHJIH WF
SODFHPHQWYV IRU WKHLU E XV IVQH\MY/OVRUX-EDHNHNRID7TOKEX EK Bi@R G
VEKRODNWKILGDEOH WR IHPDOH VWXGHQWYV

([DPSOHV RI RXU WUDLQLQJ DQG PHQWRUVKLS LQFOXGI
D +RZ WR VWDUW D VPDOO EXVLQHVYV
E +RZ WR SRVLWLYHO\ FRQWULEXWH WR PQIRQJIJHW LQYRO
EXVLQHVV HQWHUSULVHYV
F %XLOGLQJ D SURIHVVLRQDO UHVXPH
G 3UHSDULQJ IRU D MRE IDLU DQG RU LQWHUYLHZ
H +RZ WR QHWZRUN ZLWK RWKHU ZRPHQ EXVLQHVV RZQH!

6FKRODUVKLSV IRU IHPDOH VWXGHQWYV

7KH VSHFLILF VFKRODUVKLS FULWHULD URHRPOLRY WIRHE F
VFKRODUVKLS ZLOO HPSKDVL]H SURYLGLQJ ZRPHQ LQ FROO
ZRUNIRUFH ZLWK ILQDQFLDO DVVLVWDQFH WR DFFRPSOLVK

OHDWKRHQW 2YHUYLHZ

$O0 WUDLQLQJ PHQWRUVKLS SURJUDPV ZLOO EH RYHL
PDLQWDLQHG DQG PHPRULDOL]J]HG DV EXVLQHVV UHFRUGV
ZLOO DOVR EH UHFRUGHG DV EXVLQHVY UHFRUGV (DFK WU

u



UHFRUGHG DQG PHDVXUHG WKURXJK VHOI LGHQWLILHG GHF
WKH WUDLQLQJ V DQG PHQWRUVKLS V E ZKHWKHU WKH \
RSSRUWXQLWLHYV IRU WKH DSSOLFDQW F ZKHWKHU WKH D
FUHGLW IRU SDUWLFLSDWLQJ LQ WKH PHQWRUVKLS WUDLQI
DSSOLFDQWVY IXWXUH HPSOR\PHQW DV D UHVXOW RI SDUW
RXU WUDLQLQJY PHQWRUVKLSY ZLOO EH DGMXVWHG EDVHC(

*RDO SBURYLGH HPSOR\PHQW HGXFDWLRQ DQG RSSRUWX

GLVSURSRUWLRQDWHO\ LPSDFWHG E\ FDQQDELYVY SURKLELW

*RDO 2YHUYLHZ

%RGWOLOMHHERPPLOMADNVG QVRHPSOR\PHQWR SBRRIWVWXQLWLHV
GLVSURSRUWLRQDWHO\ LPSDFWHG E\ SUHYLRXV PDULMXDQ
YHWHUDQV DQG PLQRULWIGHDVWY KHRRGKIDFE EBUHRHREDB\ WKH SUI
PDULMXDQD SROLFLHV

3RIJUDP 2YHUYLHZ

7R FHFWXDWH WKLV IRDOWOX ZWQD Q J RREXIVMER @ Q SWXGH WKH
DIRUHPHQWLRQHG DUHDV WKDW KDYH EHHQ GLVSURSRUWLI
HPSKDVLV WR WKRVH FDQ® LHIBWVE 8 2V R XFO3H %HRE HO® BN G U
DGGLWLRQDO VWDI

7KH PHWKRGYV WR DFFRPSOLVK WKLV JRDO LQFOXGH E.:
PROQHWDU\ WHWRVRXVEWW DJHQFLHV WKDW DVVLVW PLQRULWL

WUDLQLQJ DQG HPSWRLPRKQMO \VRREBAMNEIHAWRHEDMH OUWH ORFD W T
LQ WKH DUHDV RI GLVSURSRUWLRQDWH LPSDFW FORVHVW \
*UHHQILHOG +RO\RNH DQG 6SULQJILHOG

, I QR VXFK MRE IDLUV DUALDODKRDWOMNW WIRLGH QQBHSHQ
LQ RQH RI WKH PXQLFLSDOLWLHV RI GLVSURSRUWLRQDWH 1
LOQWHUYLHZLQJ DIWHU WKH MRE IDLUV ZLOO SHUSHWXDOO\
QHIDWUMH®@WHDBIE\ SUHYLRXVY PDULMXDQD ODZV DQG RU UH\
LPSDFW

,Q DGGLWLRQ WR SDUWLFLISOQW LHHIGR @ RVOXDBO V ZKHQ
DOVR KRVW D MRE WUDLQLQJ IRG DUMH QR D VDR BDUADN RQ QRII

ZLOO IRFXV RQ

+RZ WR VWDUW D VPDOO EXVLQHVV

+RZ WR SRVLWLYHO\ FRQWULEXWH WR DQG JHW LQYRO"
%XLOGLQJ D SURIHVVLRQDO UHVXPH

SHGXFLQJ DQG 5HIXVLQJ WKH VWLJPD RQ FDQQDELV XV
BUHSDULQJ IRU D MRE IDLU DQG RU LQWHUYLHZ

+RZ WR JHW LQYROYHG LQ WKH FDQQDELV LQGXVWU\

J )HDWXUH FRPPXQLW\ OHDGHUV DQG LQGXVWU\ H[SHUW

—TIGmTMmMOo

\Y



SDUWLFXODU SURIHVVLRQDO H[SHULHQFH LQ WKH WUD

OHDWKRHQW 2YHUYLHZ

$O00 WUDLQLQJY DQG MRE IDLU GDWD ZLOO EH PDLQWD
UHFRUGV M (REPBDBUHN& (DFK WUDLQLQJ UHFUXLWPHQW ¢
DQG PHDVXUHG WKURXJK VHOI LGHQWLILHG GHPRJUDSKLF
WKH HYHQW E ZKHUH WKH WUDLQLQJ RU MRE VDLU WRRN
ORUHRYDWUD IXUWKHHRPHNDWIFQLUOQWHKN Z UEBO QAW HAR B8 MDA OMK{ D W
UHVLGHQWYV ZKR SDUWLFLSDWH LQ WKH WUDLQLQJV WR SD!
WKH LPSDFW UHVXOWYVY WKDW HDFK WUDLQLQJ SURGXFHG?
LOOXVWUDWH KRZ PDQ\ VXUYH\V ZHUH $FFRQ GRXW @\W HDFK
wWuUuDLQLQJV PHQWRUVKLSY ZLOO EH DGMXVWHG EDVHG RQ

*RDO &RPPXQLW\ HGXFDWLRQ ZLWK DQ HPSKDVLV RQ WK

FDQQDELYV LQGXVWU\N DQG ZRUN RQ GH VWLJPDWL]LQJ WKH

*RDO 2YHUYLHZ

W LV WKH JRDGRIMEDRGWR HHIFRXUDJH DQG SURPRWH V
GH VWLIJPDWL]DWLRQ UHJDUGLQJ WKH UHVSRQVLEOH DGXO
VLPXOWDQHRXVO\ HQFRXUDJLQJ FDUHHH RS FRWR QW W HIBV
WR QRW RQO\ WKH HGXFDWLRQ UHJDUGLQJ WKH EHQHILWYV
SURIHVVLRQDO DQG HWKLFDO FDUHHU RSSRUWXQLWLHV LQ

SRIJUDP 2YHUYLHZ

6LPLODU WR RXU JRDOWDQQDEHNUFREGHR OMIPIPV\ SU
ZLOO LQFOXGH D VNLOOV EDVHG WUDLQLQJ SURJUDP WKDW
RSSRUWXQLWLHV LQ WRKHHFW/QXOQ WHL W K QG AIRM@ S¥% R GHQW HX
SFDQQDELVY ZRUNVKRS™ DQQXDOO\ LQ HDFK DUHD RI GLVSUF
DFFHSWDQFH DQG VSDFH ZLOO EH JLYHQ WR WKRVH SUHYLI
6RFLDO (TXLW\ 3URJUDP?2LI VSDFH LQ WKH ZRUNVKRSV LV O

2XU FDQQDELV FDUHHU RSSRUWXQLW\ SURJUDP ZLOO |1
EXVLQHVV FUHDWLQJ D EXVLQHVV SODQ XQGHUVWDQGLQJ
IRU OLFHQVXUH LQ WKH FDQQDELV LQGXVWU\ SURV FRQV
FDQQDELV HR/GXVIMKUWH SURJUDPV ZLOO EH KHOG LQ HDFK FL\
OLVWHG SUHYLRBYWD\PRQQRP®OWKH SURJUDPV ZLOO

1 JHDWXUH FRPPXQLW\ OHDGHUV DQG LQGXVWU\ H[S}

1 ,QFOXGH ZRUNVKRSV WKDW HQFRXUDJH JURXS SDU
WRSLF (J XQGHUVWDQGLQJ WKH DGPLQLVWUDWL
OLFHQVXUH LQ WKHHWDR QDELV LQGXVWU\

t 2IHU RSSRUWXQLWLHYV IRU IROORZ XS DSSRLQWPH(
PDQDJLQJ PHPEHW RIQBRGHOOHT



T ,QFOXGH SDUWLFLSDWLRQ RI ORFDO FDQQDELV YH(

OHDMWKRHQW 2YHUYLHZ

$V VWDWHG DERZIHO O0RBRBOOGHIH DQQXDO 3FDQQDELV ZR
RI GLVSURSRUWLRQDWH LPSDFW OLVWHG DERYH $00 WUDL
DQG PHPRULDOL]HG DV EXVVLQEVFOHVFREGIDRK%RQKYOEHY
ZRUNVKRS ZLOO EH UHFRUGHG DQG LQFOXGH GDWD RI GDYV
SODFH ZKR DWWHQGHRUUPRKNHARGH®W®H H FRVHXADWL IFQLIQWHKIL V
JRDO %YWRCEGHOOHMHTXHVW WKDW UHVLGHQWY ZKR SDUWLFLS
D VXUYH\ WR PHDVXUH WKH LPSDFW UHVXOWY WKDW HDFK
PHDVXUHPHQWY ZLOO LOOXVWUDWH KRZ PDQ\ VXUYH\V ZHU
$SFFRUGLRXIWOWUDLQLQJY PHQWRUVKLSY ZLOO EH DGMXVWH
GDWD

SHVSHFWIXOO\ VXEPLWWHG

%RGWOGHEOHV [//&
SLYHUVLGH 'U
1RUWKDPSWRQ 0%

b



ARTICLESF ORGANIZATION
OFLIMITED LIABILITY COMPANY

The uncrsigned organizer hereby adopts the following Articles:

ARTICLE
Name

The nameof the Limited Liability Company is:

ARTICLP
Principal and Mailing Address

2.01 The complete street addres$ the initial designated principal office is:

2.02 The complete mailing addreiss

ARTICLE
Registered Agent

3.01 Thenameof the initial registered agent is:

3.02 Thestreet addres®f the registered agent is:




ARTICLE 4
Statement of Acceptance by Registered Agent

l, , hereby acknowledge that the undersigned individual or
corporation accepts the appointment as Initial Registered Agent of

the Limited LiabilityGCompany which is named in these Articles of Organization.

Registered Agent

ARTICLE 5
Duration

The duation of the Limited Liability Company shall be

ARTICLE
Management

This Limied Liability Company is - managed.

ARTICLE
Members

The membes of the Limited Liability Company and their addresses are named as followed:

ARTICLE 8
Initial Contribution



ARTICLE
Purpose

The purpos for which the company is organized is to conduct any and all lawful business for
which Limited Liability Companies can be organmeduant to statute, including
but not limited to:

ARTICLEQ
Liability
Pursuanto statute, any and H debts, obligations or other liabilities of
are solely the responsibilitgf the Limited Liability Company.
Any manager or member of sherelynot personally

liable forsuch debtr liabilities solely by reason of their title.

ARTICLEL
Organizer

l, residing at :
execute these Aiclesof Organizatiordated this day of , 20

Organizer

Correspondence information:is
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YRGHOR/( GEGN // &b
SLYHMGH' W
1 RUKDP SVRQ 0 $ b
b
&RPPRQZHDOWK ODVVDFKXVHWWYV
&DQQDELV &RQWURO &RPPLVVLRQ

%RGHWO@GHEOHY //& 'LYHUVLW\ SORQUD®PR/FLDO (TXLW\

, 'LYHUVLW\ OLVVLRQ 6WDWHPHQW

7KH PLVVLRQW([GAEGOHIOKIfUHLQD W HY WHR GHAYHEH

WUDQVSDUHQW SURIHVVLRQDO KLJK TXDOLXKLKDGILEOH FDC(
VLPXOWDRWHWHRXWO®J D ZRUNIRUFH WKDW LV GLYHUVH DQG H
XQGHUUHSUHVHQWHG ZRUNHUV $V VWDW NGKWHKIURXIKRXW
SROLFLHVY D ZLOO SULRULWL]H HPSOR\PHQW UHYLHZ IRU
GLVSURSRUWLRQDWH LPSDFW DQG KDYH EHHQ WUDGLWLRQ
YLUWXH RI UDBPH OHWMKRIG EMRMEEBOUW RU VH[XDO RULHQWDWI
HTXLWDEOH DQG LQFOXVLYH KLULQJ WUDLQLQJ SUDFWLFF
GLVDEOHG RU KDQGLFDSSHG LQ FRPSOLDQHHY ¥Y¥S5WKLYIWDWH
DQG LQFOXVLYH DFFRPPRGDWLRQV IRU TXDOLILHG GLVDEO
SURYLGH PDQGDWRU\ HPSOR\HH RULHQWDWLRQ DQG WUDLC
QRQ GLVFULPLQDWLRQ SROLFLHVY DV ZHOO DV DZDUHQHVYV
YDULDQFHYV

‘H DUH DOVR GHGLFDWHG WRZDUG IRUPLQJ SDUWQHUVK|
RUDQL]DWLRQV DQG HGXFDWLRQDO LQVWLWXWIRRIQW WR SUF
WR UHGXFH V\VWHPLF EDUULHUV WKDW SURKLELW HTXDO D
VLPSO\ WKRVH ZLWKLQ ORRUHR¥ADRRPBDYR FRPPLWWHG WR
ZHOOQHVYV HGXFDWLRQ DQG WUDLQLQJ RSSRUWXQLWLHV
SUHYLRXVO\ E\ PDULMXDQD SURKLELWLRQ

7KXV DQG LQ FRPSOLDQ RR BIHOIODMDIOIBG LWV H
RZGRFLDO (TXLW\ 3URJUDPV $V \L @B KWW UDRV 8 GREHRWHH. @ R¢
HTXDOLW\ DQG XSZDUG HFRQRPLF PRELOLW\ WR PLQRULWL
GLVDELOLWLHV UHJDUGOHVV Rl JHQGHU LGHQWLWLHV RU "
(GLEOHV3RY&WLYH .PSDFW 30D£DMNRIPUOPE KIBUIBWR ,QGHF
WKH JRDORBIVDO®HUVLW\ 6RFRDODPENK LUIMGHFH LQVWLWXWL
VIVWHPLF EDUULHUV WKDW KDYBHLQBORLWHE HQ\ ROPIS IVIRW H IS WA
(PEHGGHG ZLWKLQ WKN E X CDVXRIHO RAFIREREFHIILOVB R R SH U D W L
DQG HTXB@®MWM HTXDOO\ FRPPLWWHERWFRD RWIRLW\QIUWRRGH P
OLVWHG EHORZ WR PDNH YDOXDEOH FRQWULEXWLRQV WR
H[DPSOH RI D GLYHUVLW\ SODQ DQG VRFLDO HTXLW\ SODQ




$FFRUGLQROWHOOHHIUVLW\N 30DQ 6RFLDO (TXLW\ 3URJUD
DQG DUH GHE®ISRYWHB MRV WKURBHHGL ¥ VIRMHOOH 3LQVRAC
DQG &(2 ODUF %YRGH VKDUH HTXDOO\ LQ WKH RZEHDVKLS DC
VKRZQ EPORZFRPPLWWHG WR H[SDQGLQJ WKHLU LQFOXVLYF
WR WKH FRPPXQLW\ DV D ZKWR®BYV $WWDL QLH W XSOWW WORNGHHIQ © HYC
WHFKQLTXHYV XVLQJ TXDOLWDWLYH DQG TXDQWLWDWLYH GI
HQVXUH PHDVXUHPHQW DQG FRPSOLDQFH ZLWK WKH 0ODVVD
0&& JXLGHOLQHV RQ FRPPXQLMW\DUWPH FRW IDQ B QGAL YAHKUDM. VID\V
HISDQGV LWV RSHUDWLRQV LQ WKH IXWXUH RXU ZRUNIRUF
SKLORVRSK\

S %RGHWOOQOMBMUVLW\ G6RFLD®JUXPW\ 30DQ 3U

$ *HRIJUDSKIDFV$RI . PSDFW 6RFLDRJYDPLWDIOLQ 3U

7KH KHDGTXDUWHUGLEODWRGIHEIO HM LQ 1IRUWKDPSWRQ
ODVVDFKXNHVWWWYFLSDWH SURYLGLQJ VHUYLFHVY WR DUHDYV
GHILQHG E\ &05 VXFK DV $PKHUVW *UHHQILHOG +
LWKLQ WKDW JHRJUDSKLF DUHD ZH DUH FRPPLWWHG WR S
RSSRUWXQLWLHV WR WKH GLYHUVH GHPRJUDSKLF ZKR OLY

% RGHWOERFLDO RXUMM 30 HHPHQMW 2YHUYLHZ

% RGHWOBRFILDO RXLPYFOXGH IRXU RYHUDOO JRDOV ZKL
SURYLGIHPBOR\PHQW DQG HGXHARW LRR®M RS S\ UMAX QLMW HYD Q
ZLWK GLVDELOLWLHV UHJDUGOHVV RI JHQGHU LGHQWLW\ C
LPSDFWHG E\ FDQQDELV SURKLELWLRQ 6FKRODUVKLSV
IRU ZRPHQ2ZLWK D IRFXV RQ ZRPHQ UH 6HQUNHBHQRUWK B WRG
FROQWULEXWLRQYDWR]DWQRIMNRWKDRUIRFXV RQ HGXFDWLQJ
GLVSURSRUWLRQDOLW\ LPSDFWHG DUHDV RQ UHVSRQVLEO
VXEVWDQFH DEXVH DQG &RPPXQLW\ HGXFDWLRQ DQG W!
HPSKDVLVY RQ FDUHHUV LQ WKH FDQQDELV LQGXVWU\ DQG 7
XVH Rl FDQQDELV SURGXFWV $V LOOXVWWU BRMLGVWKH R X JKR
,PSDFW 6WDWHPHQW DOO RI RXU VRFLDO HTXLW\ SURJUDP
IRU RSSRUWXQLW\ WR ZRPHQ YHWHUDQV JBIQGHWQRULWLH
LGHQWLW\ RU VH[XDO RULHQWDWLRQ

% R G NOABR®D W XWQ G MAFRKN WRD BHIMARKVRIT LWV VRFLDO HTX

$00 ZRUNVKRSY DQG WUDLQLQJV ZLOO FRPSO\ ZLWK
t %RGIWOZLKIO LQFOXGH DZDUHQHVV VHQVLWLYLW\ WR FXO
Rl HPSOR\HH RULHQWDWLRQ DQG WUDLQLQJ PDNLQJ QRQ C



SURJUDPV XVLQJ D YDULHWYRAKP B WRILFNPWZALF® BH\RBRQLWR
PHDVXUHG LQGHSHQGHQWO\ XVLQJ WKH PHWULFV LQFOXGH
$FFRXQWDELOLW\ 3URFHGXUHV" VHFWLRQ Rl HDFK JRDO OL
HDFK JRDO ZLOO EH UHFRUEHIG® WD PRKPSQDDEGE LRUPPW DQ
XVLQJ D VHFXUH FORXG EDVHG GDWD VWR WD VRRQYHW RAX F
GLYHUVLW\ SHUFHQWDJHW R IVW R F R SCIQAVAD FKWOAHW WV G L
6KRUW WHUP JRDO PDWFKLQJ WKH VWDWH V GLYHUVLW\

E\ WKH HQG RI ILYH \HDUV RSHUDWLRQ $00 SURJUDP
WKH &RPPLVVLRQ XSRQ UHTXHVW

& 6RFLDO (MXIUWW\P3tRDOV HBHDWWRIBEXYU

SRIJUDP *RDO

SHFUXLWDQD B@RYHBHOR\PHOW RSSRUWXQRWLHY DQG HGX
PLOQRULWLHYV YHWHUDQV SHRSOH ZLWK GLVDELOLWLHV UH
RULHQWDWLRQ ZKR KDYH EHHQ GLVSURSRUWLRQDOLW\ LPS

*RDO 2YHUYLHZ

%RGWOIOMHHERPPLOMADNVG QURHPSOR\PHQWR SBRRIVWHXQLWLHV
PDILQDOL]JHG LQ RXU FRPPXQLWLHYV SDUWLFXODUO\ PLQRUL
GLVDELOLWLHV DV ZHOO DV SHRSOH RI DOO JHQGHU LGHQ
EHHQ GLVSURSRUWLRQDWHO\ LPSDFWHG E\ SUHYLRXV PDUL

SRIJUDP 2YHUYLHZ

/R DFFRPSOLVK WKLV LUKRDO 0BHFBGINDMHIT RRIUDIVMR. QJ S U
LQFOXGH WKH DIRUHPHQWLRQHG DUHDV WKDW KDYH EHHQ
SDUWLFXODU HPSKDVLV WR WKRVH[$FDQG LLAADWRIYRVORXRE 9
UHTXLUH DGIGLWLRQDO VWDI

7TKH PHWKRGV WR DFFRPSOLVK WKLV JRDO LQFOXGH E.
PROQHWDU\ W RVRXVEWW ORFDO DJHQFLHV WKDW DVVLVW PL(

MRE WUDLQLQJ DQG HPBOROPBIQWR GoEREIMID RAFSEDNIH DUUPH
ORFDWHG LQ WKH DUHDV RI GLVSURSRUWLRQDWH LPSDFW |
$PKHUVW *UHHQILHOG +RO\RNH DQG 6SULQJILHOG

" %RGNOR®RHET)DLU
, I QR VXFK MRE |DI%R/GENOALDWDKRDWANY RZQ LQGHSHQ
LQ RQH RI WKH PXQLFLSDOLWLHV RI GLVSURSRUWLRQDWH 1
LOWHUYLHZLQJ DIWHU WKH MRE IDLUV ZLOO EH JLYHQ WR L
DIHFWHG E\ SUHYLRXV PDULMXDQD ODZV DQG RU UHVLGH L

" %RGHWOPBDR\RHQWLA J
,Q DGGLWLRQ WR SDUWR 6 KNOIWQ DODYMREVMIYLDWMRE WL

u



FHQWUDO ORFDWLRQ RI BV VBURYRUDN T R QUAMPH®EW EQF U HD
WUDLQLQJ ZLOO IRFXV RQ

+RZ WR VWDUW D VPDOO EXVLQHVV

+RZ WR SRVLWLYHO\ FRQWULEXWH WR DQG JHW LQYRO"
%XLOGLQJ D SURIHVVLRQDO UHVXPH

SHGXFLQJ DQG 5HIXVLQJ WKH VWLJPD RQ FDQQDELV XV
3UHSDULQJ IRU D MRE IDLU DQG RU LQWHUYLHZ

+RZ WR JHW LQYROYHG LQ WKH FDQQDELV LQGXVWU\
JHDWXUH FRPPXQLW\ OHDGHUV DQG LQGXVWU\ H[SHUW"
SDUWLEXODU SURIHVVLRQDO H[SHULHQFH LQ WKH WUD

T IOTMmMO

OHDWKRHQW DQG $FFREHEIXEILOLW)\ 3U

(DFK WUDLQLQJ UHFZIDOOEHQMBSRWREGHBPDQG PHDV XU
LQGHSHQGHQWO\ WKURXJK VHOI LGHQWL LLGIBWGHHY RRUD SKL|
WKH HYB/SWFLILF ORFDWLRQ RI IWMKH RVDWMWH @G H3J IMRE IDL
%RGINODQBIIRFXV RI WK H. SQHVEHHUVPWRLWYHQGHHY RU SDUW
HYHQWY DIQWKHU RWKHU DJHQFLHVY FRRSHUDWHG LQ WKH
GHPRJUDSKLF LQIRUP PR GRIQ@ D®® WHORNR-ULY FX/H B \W QMKD WK R
DWWHQG WKH WUDLQLQJY SDUWLFLSDWH LQ D YROXQWDU\
HDFK WUDLQLQLISREBEB®EBRMW® DOVR PHDVXUH DQG UHFRUG KF
ZHUH GLVWULEXWHG DW HDFK WUDLQLQJ MRE IDLU DQG Wt
ZLOO DOVIRADKR ZRH U H F UYXLUMHPTHXHW VEL QJ WKDW DOO DSSOLFLE
HPSOR\PHQW ZV VFR PGSROGHOOBIVXUYH\ WKDW LQFOXGHV WKH
GHPRJUDSKLF LQIRUPDWLRQ $00 WUDLQLQJY DQG MRE ID]
PHPRULDOL]JHG DV EXVLQWVYGLEWFRUGY RDWRGHR® HPFK JR
FRPSRQHQW ZLOO EH UH F R [FGHESUDRRP DMWME HG LRUPQW D (
LQ XVLQJ D VHFXUH FORXG EDVHG GBWD WWRUPLUGJIV\VWHP
PHQWRUVKLSY UHFUXLWPHQW SURJUDPV ZLOO EH DGMXVV

RJUDP *RDO

URYLGH VFKRODUVKLSV EXVLQHVV WUDLQLQJV DQG PHQ
ZRPHQ DQG ZRPHQ UH HQWHULQJ WKH ZRUNIRUFH2ZLWK SD
ZRPHQ UHVLGLQJ LQ DUHDV RI GLVSURSRUWLRQDWH LPSDF

*RDO 2YHUYLHZ

%RGMAO®HLUPO\ FRPPLWWHG WR SURYLGLQJ VFKRODU\
DQG PHQWRUVKLS WR \RXQJ ZRPHQ DQG ZRPHQ UH HQWHUL
GLVSURSRUWLRQDWH LPSDFW WR EHFRPH EXVLQHVV RZQHL
%RGINOLOHBFXWHO\ DZDUH RI WKH V\VWHPLF EDUULHUV WKD
ZRUNIRUFH IURP UHDFKLQJ WKHLRXIXORDSR WH S WR DIOG H FOF R |
UDQJH RI RSSRUWXQLWLHY WR WKRVH ZRPHQ WR UH HQWH!

\Y



FRPSHWH RQ D OHYHO SOD\LQJ ILHOG

3RJUDP 2YHUYLHZ

$V VWDWHG LQ WKAHRDW@DGHF® ZR BN3BVR IRUP SDUWQHUYV
FLYLF JURXSVWNKDWVSEBYHGHHGXFDWLRQ WR \RXQJ ZRPHQ
HFRQRPLF HPSRZHUPHQW RI ZRPHQ LQ EXVLQHVV EXW DOV
FRPPXQLW\ OHPRBHHVKRSQOB QY KFMLRWDV PDRPGIROXGH WKH
%XVLQHVV 2ZQHUV $0OMDO D ERPHMS § ISH RQ/MHHA +9DQG WKH
3URIHVVRREND®KDPEHMHYBPIQRYDWLRQV SURYLGH D EDFNGURS
JURXSV WKW L9OFOG RAHMHMRUVKLS FRDFKLQJ DQG LQWHUQV
DVSLUH WR EHFRPH EXVLQHVV RZQHUV RU QHRIBHOOHEQ WK
ZLOO DOVR H[SORUH SDUWHKYIKASY &R PWKXEIW\Q& RLOHDHE]
&RPPXQLW\ &ROOHJH *UHHQILHOG &RPPXQLW\ &ROOHJH WF
SODFHPHQWYV IRU WKHLU BXYLQ 8 VOV XFAWHDMRO CorRIBIQQX D 1
VEFKRODNWKILSDEOH WR ZRPHQ VWXGHQWYV

([DPSOHV RI RXU WUDLQLQJ DQG PHQWRUVKLS LQFOXGI
D +RZ WR VWDUW D VPDOO EXVLQHVYV
E +RZ WR SRVLWLYHO\ FRQWULEXWH WR BPQIRQIHW LQYRO"
EXVLQHVV HQWHUSULVHYV
F %XLOGLQJ D SURIHVVLRQDO UHVXPH
G 3UHSDULQJ IRU D MRE IDLU DQG RU LQWHUYLHZ
H+RZ WR QHWZRUN ZLWK RWKHU ZRPHQ EXVLQHVV RZQH!

6FKRODUVKLSV IRU IHPDOH VWXGHQWYV

7KH VSHFLILF VFKRODUVKLS FULWHULD URHRPOLRY WIRHE F
VFKRODUVKLS ZLOO HPSKDVL]H SURYLGLQJ ZRPHQ LQ FROO
ZRUNIRUFH ZLWK ILQDQFLDO DVVLVWDQFH WR DFFRPSOLVK

OHDWRHQW $FFRXQRFBENVLW\ 3U

$00 VFKRODUVKLS WUDLQLQJ PHQWRUVKLS SURJUDF
3LQVRQQDXOW $00 GDWD SURGXFHG IURP WKRVH SURJUDF
PHPRULDOL]JHG DV EXVLQWVGLEWMFHRUGY RDWRGURP MPDFK SU
JRDO ZLOO EH UHFRUGHG DQG D[FB@R HBRPG®INDLED OBURD
DQG VWRUHG LQ XVLQJ D VHFXUH FORXG EDVHG GDWD VWR
L$00 VFKRODUVKLS LQIRUPDWLRQ LIQSO®GNIOH WHIBLSYILHQW
LLDOO PHQWRYDRHBWLRQ RI B @RHMWKMHILQ WKH/ WUDLQLQJ UH
HPSOR\PHQW RSSRUWXQLWLEKHWRKHUKNKHSBSSPRLOWQW UHF
IRUPDO HGXFDWLRQDO FUHGLW IRU SDUWLFLSPWLQJ LQ WK
ORQJLWXGLQDO GDWD RQ DSSOLFDQW)\D IXWMDALIS MW SQ.R LRH
SURJUDP EDVHG/ R® ®SGWDRD GWUYWLFLSDWLRRXYXUYH\ GDV
WUDLQLQJV PHQWRUVKLSY ZLOO EH DGMXVWHG EDVHG RQ

SRIJUDP *RDO



BURYLGH DQ (QJOLVK DV 6HFRQG /DQJXDJH (6/ WXWRULQJ
XWLOL]JH (QJOLVK DV D VHFRQG ODQJXDJH DV D ZD\ WR LQF
IRU WKRVH ZKR KDYH EHHQ GLVSURSRUWLR Q EXMWVWKRSDFW
FRPPXQLW\ DV D ZKROH

*RDO 2YHUYLHZ

%YRGMAOHARPPLWWHG WR SURYLGLQJ RSSRUWXQLWLHYV
GLYHUVH ZRUNMNRUVWHD Z2DRIGIHOIOWMKH V\VWHPLF EDUULHUV WK
DGYDQFLQJ LQ WKH ZRUNIRUFH WR UBDRKXWK H LED IXWLAH R W
$FFRUGLRXIWVURDO LV SURYLGH D ZLGH UDQJH RI FXOWXUD(
WR DVVLVW SHRSOH WR DVVLPLODWH LQWR WKH ZRUNIRUFI
FRPSHWH RQ D OHYHO SOD\LQJ ILHOG

SRIJUDP 2YHUYLHZ

%RGNWOAOMDIURIQJOLVK DV D VHFRQG ODQJXDJH FRXUVH)\
QDWLYH ODQINODBOW DNKIDQL(Y JOLYVB SR BWKGIQHALWK FRPP X
VHUYLFH SURYLGHUV WR LPSOHPHQW WKH SURSHU (/6 FRXL

OHDWKRHQW $FFRX QRFBENVULW\ 3U

$00 GDWD UHJDUG/LAURARGAQQPD EH PDLQWDLQHG DC
DV EXVLQHVV UHWNR(GGE RH W R & H®OWW IURP HDFK SURJUDP J
UHFRUGHG DQG DQDO\]HG[AK® UYRRBXDIUD BOH QIRDPDW DQC
XVLQJ D VHFXUH FORXG EDVHG GDWD VWRUDP SO R\NMAHP 'D\
WUDLQLQJ LQLRUG HWLWQDLQLQUYUREDRYR®HREI POO WUDLQL
)DFLOLWDWLRQ R LORGH MAM)OGIQQDOVGDWD RQ HPSOR\VHHVY FI
SRVW (6/ WUDLQLQJ HJ SURPRWLRQVRRDUMUHDLEKMQIYH H
PHQWRUVKLSY ZLOO EH DGMXVWHG EDVHG RQ WKH DIRUHP

RJUDP *RDO

3URYLGH VHUYLFH RULHQWHG FRQWULEXWLRQV WR QRQ SU
HGXFDWLQJ FRPPXQLWLHY RQ UHVSRQVLEOH DGXOW FDQQLEC
DEXVH

*RDO 2YHUYLHZ

,PEHGGHG ZLWKLQ WKH FXOWXUH MQGIPHOUNVRQVIWWDWH
FRPPLWPHQW WR SDUWLFLSDWH ZLWK RWKHU FLYLF JURXS'
DUHDV RI GLVSURSRUWLRQDWH LPSDFW 7KH FRQWHQW RI |
VXEVWDQFH DEXVH SUHYHQWLRQ DQG HGXFDWLRQ DV ZHOC
RI FDQQDELY SURGXFWV ZLWK DQ HPSKDVLV RQ FRPPXQLW)\




3RIJUDP 2YHUYLHZ

7R DFKLHYH WKLV ZR DHOUBIRGHIOD ARPPXQL W\ HGXFDWLR
VHPLQRQUHDFK RI WKH FRPPXQLWLHY LGHQWLILHG DERYH 6
DQG *UHHQILHY & (2 BRGHAMO/MRNV QDXOW ZLOO EH UHVSRQVLE
RI HDFK VAPEQBUHVHQWDWLRQ ZLQE8 BW DUBKE D B GO RFDHVR
DYDLODEOHVWHR DRGHFALGBWH WKDW RXU HGXFDWLRQDO SUHI
LQ FROODERUDWLRQ ZLWK ORFDO FRPPXQLW\ VHUYLFH DJH
&+' 6HUYLFH1IHW ODVVDFKXVHWWYV 'HSW RI OHQWDO +HDO
DIJHQFLHV ,IVRRBHXYHRQFLHY DUH QRW DYDLWREO® IRU FRO
VHHN RXW RWKHU TXDOLILHG SURIHVVLRQDOV WR DVVLVW
VHPLQDUVV RGEGMDIFH D SULRULW\ RQ KROGLQJ LWV $QQ
6HPLQDU LQ DUHDV Rl XQGHUUHSUHVHQWDWLRQ

OHDWRHQW $FFRXRFBBENULW\ 3U

$00 FRQWDFWYV DQG FRUUHVSRQGHQFH ZLWK FLYLF JU
DIJHQFLHV ZLOO EH PDLQWDLQHG DQG PHPRULDOL]HG DV E»
D VHFXUH FORXG EDVHG VWRUDJH V\VWHP (DFK VHPLQDU 2
WKURXJK VHOI LGHQWLILHG GHPRJ®DWKLF QDM DLAKKDIMP ZQ O
ZKHUH WKH VHPLQDUXERRRW @DPHVHU Rl SUHVHQWDWLRQ F
RXWOLQH RU 3RZNQBDRHQW RHWHH P L Q DWUS S BINWMIQQWHIIU V
TXDOLILFDMYPR®PW RI SHRSOH LQ DWW RGH GHH VHRARDG L §
EH DGMXVWHG EDVHG RQ WKH DIRUHPHQWLRQHG GDWD

SRIJUDP *RDO

SURYLGH &RPPXQLW\ HGXFDWLRQ ZLWK DQ HPSKDVLV RQ W
FDQQDELV LQGXVWU\ DQG ZRUN RQ GH VWLJPDWL]LQJ WKH
SURGXFWYV

*RDO 2YHUYLHZ

W LV DQ LPSRUWDWY WGIEDME RN R/RGHRXOUHIIH DQG SURPF
GH VWLIJPDWL]DWLRQ UHJDUGLQJ WKH UHVSRQVLEOH DGXO
VLPXOWDQHRXVO\ HQFRXUDJLQJ FDUHHU RE FRW R QW W HKBYV
WR QRW RQO\ WKH HGXFDWLRQ UHJDUGLQJ WKH EHQHILWYV
SURIHVVLRQDO DQG HWKLFDO FDUHHU RSSRUWXQLWLHV LQ

SRIJUDP 2YHUYLHZ

6LPLODU WR RXU JRDOWDQQDEHNUFREGHR OMITPIPV\ SU
ZLOO LQFOXGH D VNLOOV EDVHG WUDLQLQJ SURJUDP WKDW
RSSRUWXQLWLHV LQ WRKHHFW/QXOQ WHL W K QG AIRMM@ S R GHQW HY
SFDQQDELVY ZRUNVKRS DQQXDOO\ LQ HDFK DUHD RI GLVSUF
DFFHSWDQFH DQG VSDFH ZLOO EH JLYHQ WR WKRVH SUHYLI
6RFLDO (TXLW\ 3URJUDP?2LI VSDFH LQ WKH ZRUNVKRSV LV O

2XU FDQQDELY FDUHHU RSSRUWXQLW\ SURJUDP ZLOO I|

y



EXVLQHVV FUHDWLQJ D EXVLQHVYV SODQ XQGHUVWDQGLQJ
IRU OLFHQVXUH LQ WKH FDQQDELV LQGXVWU\ SURV FRQV
FDQQDELV HR/GXVIMKWH SURJUDPV ZLOO EH KHOG LQ HDFK FL\
OLVWHG SUHYLRBXWWD\PRQQRP®OWKH SURJUDPV ZLOO

" YJHDWXUH FRPPXQLW\ OHDGHUV DQG LQGXVWU\ H[SF

» QFOXGH ZRUNVKRSV WKDW HQFRXUDJH JURXS SDU
WRSLF (J XQGHUVWDQGLQJ WKH DGPLQLVWUDWL
OLFHQVXUH LQ WKHHWDR QDELV LQGXVWU\

» 2Il1HU RSSRUWXQLWLHV IRU IROORZ XS DSSRLQWPH(
PDQDJLQJ PHPEHW PIQBRGHOOHT

» QFOXGH SDUWLFLSDWLRQ RI ORFDO FDQQDELV YH¢

OHDWKRHQW 2YHUYLHZ
$V VWDWHG DERZIHO G RBE G BBIH D DIQK 2 @ QNVEKRIS *

DUHD Rl GLVSURSRUWLRQDWH LPSDFW OLVWHG DERYH $0OC
ZLOO EH PDLQWDLQHG DQG PHPRULDOL]JHG DV EXVLQHVV Ul
FORXG EDVHG VWRUDJH VI\VWHP (DFK ZRUNVKRS ZLOO EH L
VHOI LGHQWLILHG GHPRJUD SIK& B VGH W D RW KD\ KIWEHD N\CKFROSX G
ORFDWLRQ RI HREEKARR LD\WLIORSVDWHG WKH ZRUNVKRS RQ EH
ORUHRYWUD IXUWKHU PHWULF WRZDUG WWHYZXOWKHUDQFH L
UHTXHVW WKDW UHVLGHQWY ZKR SDUWLFLSDWH LQ WKH WL
WKH LPSDFW UHVXOWV WKDW HDFK YWKPZ @DQ@) SXBBNPHG
ZHUH JLYHQ RXW DW HD$KFRUGLQULQVUDMRE QUVNU PHQWRUVK
DGMXVWHG EDVHG RQ WKH DIRUHPHQWLRQHG GDWD

SHVSHFWIXOO\ VXEPLWWHG

ODUF %RGH &(2 1RHOOH 3LQVRQQDXOW &(2
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