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Cannabis
L, Control
: Commission

COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation
L, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

¢
1. The Community Outreach Meeting was held on the following date(s): I ’/ / / / 309]

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requireglgnt can be
satisfied along with requirement #2 if the meeting was held within the municipality and

after normal business hours).

(774) 4i5u02b0 l MassCéhnabisCoﬁtroLCom | Com'miSSEOn@CCCMgss.Cgm




A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication: / ;/ 37 I 477091@
THESETIVEL
b. Name of publication: /AV) ENVTERISE.

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed: / x;L/ JO / 0RO

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed: / 9/ 30 / A0 A0

The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

The type(s) of ME or MTC to be located at the proposed address;

Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the ME or MTC to prevent diversion to minors;

A plan by the ME or MTC to positively impact the community; and

Information adequate to demonstrate that the location will not constitute a
nuisance as defined by law.

oo o

. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.



Name of applicant:

(3.0. 7. RSALTY iL.C

Name of applicant’s authorized representative:

SEAN MoreTSen/

Signature of applicm}ﬂpt?oﬁz%
SV
B
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% 2 7ZLWUHPDLQ FRPWORDREHMVK W KR @RFDIX L UHPHRWWK LQ WKH
=RQLAWGLQDQFH ,Q DFFR UL Q/FHK ZX WIR+FEQIO@®IP 6 87 (5  +
7DEOBUWRIQFA\SHDBGHIXODWRRJIV SURSRVHGHWDIDWHKIDWFDWHG LQ
WKH =RQUWBHNWIQDWHG | RAH WIDUIORDOE WBE HFRBEOP®%W 7 ZDV
DZDUGHSHFLDO BRAGPLEMRB 30 D QDBHYILRHYZD O

,Q FRPSOZIDQK KROS5 WKH SURBHRIWREDWHG ZLHHRDQ
H[LVVBXEDLF RU S U ISYURW HOGEREDME RRKLOGUHQ LQ NLQGHUJDUWHQ F
WKURXJK

% 2 7 KHD[WA F X WHFGVEIR P P X QILMI\H H PHLQWKW F K BX @ J7 ZFLRIQOV L @RK NV R
FRRSH U DZW IWKHOIPXICROFG SISO UWPHQWYV  ER D WGR/ HQW BWR®I L7A VD O V
ODULMEBPWDIDFHOHWDEQVWSOZDWMIREDO ODZV UHJXODWLRQV UXOH
ZLWK UNWBHANFW Q FRQVWUXFWLRQ RSHUDWLRQ DQG VHFXULW\



Date June, 23,2021
To whom it may concern

The applicant B.O.T Realty, LLCheld aCommunityOutreach meeting virtually on January 14,

2021. Prior to the meeting the applicant provided instructions on how to join and participate in the
meeting This information was algeosted on a publicly accessible wehsigdl meeting materials

were poste@4 hours in advance of the meetingnigeheld. The meeting was helittual with one
person in attendance,iké 2 § + D BridcipalPlanner at tb department d€ommunityDevelopment

for the City of Fitchburg.

Thank you

Christine Gerety
Contracting Authority for B.O.T Realty LLC



B.O.T. RETAIL POSITIVE IMPACT PLAN:

Within the goal of inclusion of undeepresented groups in the Industry, B.GR€&tail has

developed a plan for how it will positively impact communities disproportionately impacted by

high rates of arrestan dQFDUFHUDWLRQ IRU GUXJ RIITHQFHV % 2 7 9V I
programs that will reduce barriers to entry in the commercial-adelcannabis industry,
providementoringandprofessionatervicedor affectedindividualsfrom neighboringareasof
disproportionate impact as defined by the Commission and promote sustainable, socially and
economicallyreparative practices thecannabisndustryin Massachusetts.

B.O.T. RETAIL POSITIVE IMPACT GOALS:

B.O.T. Y MositivelmpactPlan will targetpastor presentesidentof the geographiareasof

disproportionate impact as defined by the Commission. B¥allies its neighboring

communities and will target the disproportionately impacted areas of Walpolanrsdield,

specifically past and present residents directly or indirectly affected by disproportionate

LQFDUFHUDWLRQ IRU GUXJ RITHQFHV 7KHVH FRPPXQLWLHV D
Facility located in Fitchburg. B.O.Tntends to directly d&ct 53100 individuals annually

WKURXJK D FRPELQDWLRQ RI GLUHFW HPSOR\PHQW DW WKH &
mentorshigprogramsandseminarn criminal recordexpungement.

B.O.T. RETAIL POSITIVE IMPACT PROGRAMS

Workforce Diversity and Inclusion:
In alignmentwith the goalsandintentionsof B.O.T. | Wiversity Plan,thefirst goalof its Positive
Impact Plan will seek to reduce barriers to entry in the commerciataskitannabis industby
expanding its diversit HFUXLWLQJ HIIRUWY DQG WDUJHWLQRetlKHVH V¢
Facility will hire a total of25 full time equivalent employees for the operation of its facilitia
the Company goal to hire 20% of its workforce from disproportionatelatepl areas atefined
by the Commission. To reach this goal, the company will focus a large portiomexfritgting
effortsin Walpole,advertising in local newspapers the Sentinel Enterprise, Wicked Local, Hometown
Weekly. Advertising on social media platform such.ia&edIn. Example: The applicant shall post
monthly advertisements in the local newspaper, specifically looking for klassetts residents
who have past drug convictions for employmétdstingannualjob fairsand annuahdvertising
locally.
Once provisionally licensed, B.O.Will begin its recruiting and hiring processes. 90 days before
UHFHLYLQJ WKH ItBé&fl00dupandy\B.@.Rvill Bégihlagvertising available positions
with the hiring/interviewing process beginning 30 days prior to receiving the Certificate of
Occupancy.

MENTORSHIPAND TRAINING PROGRAMS

B.O.T.has developed several outreachgébls training programs that will be hosted by the

Company once per quarter, or four times annually. B.n@lerstands that sometimes

companies are hesitant to hire an individual with a criminal record which creates a challenging,

and often difficult, j@ searchforaneRITHQGHU % 2 7 V PHQWRUVKLS SURJL
offenders prepare for interviews, as well as provide resources, training, and recommetamations
individualsandcompaniesvho believepeopleareentitled toasecondchanceTheintentiorof

these programs is to assist the disproportionately impacted members directly affected by

incarceration of Walpole and Mansfield gain the necessary soft skills to obtain employment and



prepare them to be job ready. To many employers, thes®aldljust as or more importahan
work relatedskills. They aregoodindicatorsof how successful prospectiveemployeewill be
on the job. These modules will include topics such as resume writing, cover Iateskgewing,
how to search fojobsandnetworkingB.O.T. intendsto haveits mentorshipandtraining
programswill beadvertised®0 daysprior toits facility receiving its Certificate of Occupancy
with the first mentorship training coursecurring approximately 60 days prior. Tivst 4

mentorship classes that B.Owill offer will be:
1. ResumeNriting
2. InterviewingSkills
3. Jobprospectingwhereto find opportunitiesandlistings

4. Individual SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis
and howto market R Q HI§Il¥'to apotentialemployer.

CRIMINAL RECORDEXPUNGEMENT SEMINAR:

B.O.T.understands that a criminal record can create difficult consequences for an individual.
Employersandlandlordscommonlyaskjob applicantsandrentalapplicantsvhethertheyhave

HYHU EHHQ FRQYLFWHG RI D FULPLQDO RIIHQVH :LWK WKH D'
Company will conduct at minimum one seminar annually targeting affected present and past
residents of Walpole and Mansfield and any other member of eodpionately impacted

area to participatm afree seminar on thgrocesof havinga criminal record

expungedTheseseminarwill detailgenerakexpungemeninformation,recordclearingbasicend

information specifido theprocessn the Statef Massachusetts.

PosITIVE IMPACT PLAN MEASUREMENTS

In orderto effectivelytrackthesuccessf its PositivelmpactProgramsB.O.T.will implement
Program Tracking and Measurements metrics that will be analyzed evenpisiks. These
metricswill include both quantitativand qualitative data analysis.

QuantitativeMetric Analysis:
1. Thenumberof total positionscreatedandfilled by the companywithin thefirst
yearof licensedoperation.
2. The number of past and present residehtlisproportionately impacted
areasvhowerehired.
3. Thenumberof pastandpresentesidentofdisproportionately
impactedareasvho wereretained.
4, The number of past and present residents of
disproportionatelympactedareasvhowere promoted.
5. The number of participants from disproportionately impacted areas that
attended.O.T. {Mentorshipand Training?rograms.
6. Thenumberof participants§rom disproportionatelympactedareaghatattended.O.T.
1 @riminal RecordExpungemeneminars.
QualitativeMetric Analysis:
Employee/Managemetgamworkanalysis.
EmployeeRetentionAnalysis.
Receptiorof Mentorshipand Trainingtopics.
Receptiorof the Criminal RecordExpungemen$eminar.

aprwpE

Through a cross analysis of both the quantitative and qualitative metrics, B&ail.will



determine its Positive ImpaBrogram efficacy and make adjustments to ensure that

minimum goals are attained apceferably exceeded. Afirogress and success of B.O.T.

will be documented one year from provisional licensure, and each year thereafter. All the

advertising, branding market and sponsorship practices of B.O.T. , will adhere to the

requirements set forth in 935.CMR 500.105 (4).pkbgrams implemented by B.O.Will

QRW YLRODWH WKH &RPPLVVLRQYYVY UHJXODWLRQ ZLWK WKH L
controlor other applicabl&tatelaws. B.O.Twill adhere to the requirements set forth in 935

CMR 500.105(4) which provides tipermitted and prohibited advertising, branding,

marketing, and sponsorsippactices of Marijuana Establishments.
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LIABILITY INSURANCE:

935 CMR 500 ) A Marijuana Establishment shall obtain and maintain general liability insurance
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually,
and product liability insurance coverage for no less than $1,000,000 per occurrence and
$2,000,000 in aggregate, annually, except as provided in 935 CMR 500.105(10)(b) or otherwise
approved by the Commission. The deductible for each policy shall be no higher than $5,000 per
occurrence. B.O.T intends to secure a policy to fulfill this requirement prior to beginning build
out of its facilities.



B.O.T BUSINESS PLAN
Confidential



EXECUTIVE SUMMARY:

Thisplanprovides detailedinformation onoperations, strategies, products, , licensing and
operationof B.O.T LLC, an established, well situated limited liability company that intends to
enter the Massachusetts adult use cannabis market and secure aLicenseforitsplanned
facility, locatedinFitchburg ,MA

As the Massachusetts adult use cannabis market slowly unfolds, high demand and low supply
havecreatedaneedforalowcost, highquality cannabisofferingwithinthe marketplace. The
robust adult use cannabis market in Massachusetts is expected to reach $1.4 billion by 2025.
B.O.T plans onfiling this void by capitalizing on the creation and implementation of highly
efficient business practices within a highly systematized and sustainable establishment.

OPERATION, PLAN:

Facility Design:

B.O.Twilldesignasustainablefacilityincorporating energy, waterandother material efficient
components to conserve resources, cut costs and minimize its carbon footprint. B.O.T is
contemplating efficienciesthatinclude solar power, high efficiency HVAC systems, energy
efficientcommercial kitchen appliances and automated packaging systems. The efficiencies are
crucial to B.O.T { &bmpetitive edge within the Industry.

B.O.T ffdcility will practice exemplary good neighbor policies. B.O.T has successfully executed
its Host Community Agreement without opposition and plans to exceed all noise and
odor mitigationrequirements. The companyhasapplied forits marijuanaestablishment
special permit, has approved site planfrom the City of Fitchburg andisawaiting a
provisional status to begin build out.

B.O.T 1 §ood neighbor efforts will continue in the development and execution of a
comprehensive security planthatwill satisfyand exceed rule 935 CMR 500.110(1)(0). The
safety and security ofthe B.O.T facility, the marijuanaestablishmentagents, productsand
equipmentcontainedwithin, customers and general goodwill ofthe Commonwealthisatop
priority of B.O.T. All security policy, procedures, plans and equipment relating to security will be
providedbylicensedand professional contractors. Furthermore, theteamatB.O.T willaimto



establish an open and working relationship with local law enforcement and fire services prior to
establishing their need to share security plans and procedures.

B.O.T { Becurity Plan:
B.O.T considers overall security as one of the most vital aspects of the overall operation. The
security plan developed by B.O.T aims to achieve the following assurances:

Physical employee security

Reasonable workplace safety

Building protection andsecurity

Protection of company assets, data, networks, software and equipment
Diversion protection and prevention

Age and identity verification policies

Anti-loitering policies

Unauthorized access prevention and secured access to all entries
Limited access areas

Limited opening secure doors for minimum amount of time necessary to
perform task

Barrier and security feature function check

Badge and key accountability policy

Access control systempolicy

Sufficient perimeter lighting policy

Out of plain sight policy

Product lockdown following diversion discovery policy

Assessing B.O.T property for additional safeguards

T Transparency with local enforcement agencies

T Security camera placement

T DVR operation, maintenance and back up

H H H H H
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Standard Operating Policies and Procedures:

To create a consistent, compliant practice and uniform retail and production model B.O.T will
mandate that all processes and procedures be executed according to its crafted Standard
Operating Procedure Manual. he development of core policies and procedures will ensure the
ongoing success of B.O.T. The Standard Operating Procedure Manual will detail policies
and procedures for:

T Health and sanitationstandards

F Contaminant mitigation

T Safe extraction methods

T Employee safety, illness and injury prevention



Trim and Flowerprocessing

Record keeping

Seed to sale tracking- METRC and Cannabis 365
Inventory

Batch creation

Prevention of diversion

Waste and properdisposal

Restricting access to age 21 and older
Facility security plan

Product storage procedures

Secured record storage

Access control system

Limited access areas

Transportation

Quality control

Edible and concentrate samples and testing
Packaging and labeling of product
Personnel policies

Employee and agentregistration
Maintaining financial records

Diversity plan

Employee job descriptions, requirements, qualifications and training
Responsible Vendor certification
Marketing and salesprocess

Emergency procedures

On site behaviors

Visitor protocols

Product safety education

Prohibited items andactivities

DVR maintenance

Inspection preparedness

Enforcement interactions

General maintenance and repair protocols
Food producthandling

H+H+H+H+H+HHHHE AT

Personnel and Management Summary:

B.O.T understands that its most powerful tool in achieving mission success is reliant on its ability
torecruit, trainandretainahigh performingworkforce. Allhiringand staffingdecisionsreflect
B.O.T § ¥mployment values as an equal opportunity employer dedicated to a policy of
nondiscriminationinemploymentonthe basisofrace, religion, creed, color,gender, sexual
orientation, national origin, veteran status, age, disability and any other status protected by
law.



B.OTYV 'LYHUVLW\ 30DQ

Special efforts will be made to exceed the expectations of 935 CMR 500.101(1)(c)(7)(k) through
LPSOHPHQWDWLRQ RI 3D GLYHUVLW\ SODQ ZKLFK ZLOO SURPF

veterans, people with disabilities, and people of all gender identities and sexual orientation, in

the operation of the Marijuana (V W D E O L VEK® H{®Wersity Plan will:

T Identify strategiesto develop aninclusive pipeline of potential applicants.

T Provide training and learning opportunities for employees to maximize their
potential and ensure continuing development of their knowledge, skills and
abilities.

T Create adiverse and inclusive workplace and culture.

All agents and employees of B.O.T will be vetted with required background checks and
registered with the Commission per 935 CMR 500.030. All written staffing procedures, policies
and practicesadopted and enforcedforB.O.T are designedtobe compliant under all
applicable laws. B.O.T will craft a core training curriculum which will educate employees
on allaspects of the Standard Operating Procedures. There will be a zero-tolerance policy for
deviation from standards and practices.

B.O.T is committed to the advancement and intellectual enrichment of its team members.
B.O.T willinvestigate options for superior vendorsto provide responsible vendor training to
be compliant with the standards setin 935 CMR 500.105(2)(b)(6). All candidates will be
required to obtain avalid marijuana establishmentagentregistration card priorto
application. All internal operations training will ensure that each marijuana establishment
agent engaged in theirassignedrole hasthe proper education, training and experience to
enable themto effectively perform all assigned and expected functions.



(QHUJ\ (IILFLHQF\ DQG &RQVHUYDWLRAQ

% 2ZLOO PDLQW DIQ®H SRIRIFFHRBINWHBWU J\ HIILFLHQF\ DHQEBHBRQVHUYDW
W KDIVDQF O X G H

X ldentification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;

x Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on sitej an explanation of why the
identified opportunities were not pursued, if applicable;

x Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and

x Engagement with energy efficiency programs offered @untsto M.G.L.
c. 25 8 21, or through municipal lighting plants.



RESTRICTING ACCESS TO AGE 21 AND OLDER

$00 % 2 7 HPSOR\HHV DQG UHJLVWHUHG DJHQWYV ZLOO EH \HDUV
% 2 7 ODULMXDQD UHWDLO PXVW EH \HDUV RI DJH RU ROGHU XQO
ZLWK D OHGLFDO ODULMXDQD 7UHDW P H @W.Tats@QaHtammitted&d 5

providing the highest quality standards of products to adult use clients in the Commonwealth

and as such, will never engage in activities that could resultin FRPSURPLVLQJ WKH FRPSDQ\"
OLFHQVH 7KLV LQFOXGHV DQG SODFHV JUHDW S UL Rrity on, the assurance th:
of 21 will not have or be granted access to the facility.

This assurance will be upheld through the implementation of trainings, policies and procedures
that comply with 935 CMR 500.110(1)(a) which requires that security measures be taken to
positively identify individuals seeking access to the premises of the Marijuana Establishment or
to whom marijuana products are being transported pursuant to 935 CMR 500.105(14) to limit
access solely to individuals 21 years of age or older. Additionally, all registered MARIJUANA
ESTABLISHMENT AGENTS will be up to date with Responsible Vendor training per 935 CMR
500.105(2)(b), with specific attention to 935 CMR 500.105(2)(b)(7)(d) covering acceptable
forms of identification.

To mitigate this risk, B.O.T has adopted procedures to prevent loitering and ensure that only
individuals engaging in activity expressly or by necessary implication permitted by these
regulations and its enabling statute are allowed to remain on the premises. B.O.T will dispose of
marijuana in accordance with 935 CMR 500.105(12). B.O.T will keep all entrances to the
Marijuana Establishment secure to prevent unauthorized access as well as establish limited
access areas pursuant to 935 CMR 500.110(4), which shall be accessible only to specifically
authorized personnel limited to include only the minimum number of employees essential for
efficient operation.

All finished marijuana products will be stored in a secure, locked safe or vault in such a manner
as to prevent diversion, theft and loss. All safes, vaults, and any other equipment or areas used
for storage of marijuana products will remain securely locked and protected from entry, except
for the actual time required to remove or replace marijuana. All locks and security equipment in
good working order. B.O.T ensures that the outside perimeter of the Marijuana Establishment
will be sufficiently lit to facilitate surveillance and that all marijuana products are kept out of plain
sight.



PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS:
Suitability for Employment as registered agent with B.O.T

B.OT ZLOO PDLQWDLQ D VWDIILQJ SODQ DQG UHFRUGY LQ FRPSOLDQ
&05 registered agents will be recruited not only for their qualifications and

active status as a registered marijuana establishment agent under 935 CMR 500.802, but also

for their enthusiastic commitment to upholding superior standards of operation and retail of

guality marijuana products and extracts to be enjoyed by qualified adults of the Commonwealth

age 21 and up. Hiring and staffing decisions will be made using all requirements and suitability

standards set forth by the Commission in 935 CMR 500.802 and Table D. These measures will

ensure that the team behind B.O.T remain dedicated to the continual and compliant operation

of the licensed marijuana establishment.

Previous to consideration for employment, all candidates will be required to obtain a valid
marijuana establishment agent registration card issued by the Commission that must be carried
by the agent at all times.

Periodic employment evaluations will be performed among all agents employed with B.O.T to
ensure job satisfaction as well as to maintain overall morale and workplace function. Such
evaluations will require a follow up report from the executive performing the evaluation and will
be recorded in the agents personnel file.

Background Checks

All background checks performed as a precursor to employment with B.O.T as a registered
agent will be conducted in accordance with guidelines and requirements set forth in 935 CMR
500.800.

Information Required for Application as a Registered Agent

In addition to information determined by executive management, all registered agents seeking

employment with B.O.T will be required to submit a copy of all information mandated by the

Commission under 935 CMR 500.030 to be considered. If hired, this information will be kept in

WKH UHJLVWHUHG Dfiled® ivefdurediohloMiRiQegnpl@yment and for the required 12

month period following termination. % 2 7 ZLOO PDLQWDLQ D SODQ IRU FRQILGHQ\
&05

Responsible Vendor Training (Mandatory)

Thorough and comprehensive training and guidance will be provided to all registered B.O.T

Retail agents upon hire, receipt and proof of valid marijuana establishment agent registration

FDUG LVVXHG E\ WKH &RPPLVVLRQ DQG WKURXJKRXW WKH GXUDWL
B.O.T so as to satisfy the minimum 8 required hours of Responsible Vendor Training annually

as required by 935 CMR 500.105(2)(b). B.O.T will routinely investigate options for superior

qualified vendors to provide responsible vendor training, so as they are compliant with

standards set in 935 CMR 500.105(2)(b)(6).

Each Responsible Vendor Training session will maintain clearly documented records, which will
be kept on file for a minimum of 4 years and be easily accessible to be made available to the
Commission or other authority at their request as to satisfy 935 CMR 500.105(2)(b)(5) and
(2)(6)(f), that will record, at minimum, the following information:

Full legal names & positions of all marijuana establishment agents in attendance,

Marijuana establishment agent registration card number,



Topic(s) of training,

Name and title of instructor(s) or presenter(s),

Length of training including start and stop time;

Location of training (note if remote or digital attendance;

Any applicable attachments, handouts, or documents,

Signed statement from each registered agent in attendance affirming accuracy ofall
information

HH H H H

B.O.T is committed to the advancement and overall intellectual enrichment of its team members
from executive level to registered agents performing daily production tasks, no team member is
seen as unessential in the process. A B.O.T team member shall never feel restricted from asking
to discuss with their supervisor any educational or training opportunities that may advance their
ability to fulfill their skillset or advance personal or professional development.

All internal operations training will ensure that each marijuana establishment agent engaged in

their assigned role has the proper education, training, and experience, or a combination thereof,

to enable them to perform all assigned and expected functions. Personnel training will also

include instructions or procedures regarding state or local regulatory inspection preparedness,

potential interactions with law enforcements both local and federal. Training will also cover

relevant information on US federal, state, and local laws, regulations, policies and changes in

policy relating to business participating in these operations, as well as individual employed in

these operations and the potential associated implications of these for such persons. B.O.T will

RITHU FRQWLQXLQJ HGXFDWLRQ UHOHYDQW WR WKH DJHRWITV SRVL
a baseline knowledge is a prerequisite for employment. ODLQWDLQLQJ SROLFLHV RQ $OFF
DQG GUXJ IUHH ZRUNSODFH SROLFLHV LQ DFFRUGDQFH &05

Disciplinary Actions and Cause for Terminaton $OFRKRO VPRNH DQG GUXJ IUHH ZRU
SROLFLHV &05

Any agent who has been found to have diverted marijuana, engaged in unsafe practices with
regard to operation of the B.O.T Marijuana Establishment or has been convicted or entered a
guilty plea, plea of nolo contendere, or admission to sufficient facts of a felony drug offense
involving distribution to a minor in the Commonwealth, or a like violation of the laws of another
state, the United States or a foreign jurisdiction, or a military, territorial, or Native American tribal
authority will be dismissed with cause and employment with B.O.T as a registered agent will
cease. Upon discovery of these offenses, B.O.T executive management will immediately notify
the Commission and appropriate local law enforcement.

Upon termination of employment, B.O.T will inform the Commission of the update in employment
status of the registered agent as soon as possible and no later than 24 hours after the
termination. At this time, all access codes, keys, badges, employment manuals and any other
material or equipment owned by the marijuana establishment will be returned and all access to
limited access areas, inventory control systems or surveillance systems will be deactivated.
Personnel records for the individual will remain on file for the mandatory 12 month period
following termination.



RECORD KEEPING PROCEDURES:
B.O.T Retail will establish and maintain all policies and procedures related to record-keeping to reflect
themostuptodate versionsandkeeptheseavailable toB.O.T registered agents atalltimes.

B.O.Tfinancial,inventory, seedtosale,waste disposaland operational records willbe maintained
electronically on an established, secure, enterprise level system provider. Additionally, the marijuana
establishmentwill electto use Cannabis 365 as an electronic record retention system. Each electronic
logwillbe accompanied by adigital fingerprintofthe B.O.T agentthat performed the action, andis
auditable with a time and date stamp on the action.

Policies and procedures for inventory control and reporting will be documented in an SOP that will then
be electronically archived so that it can be accessed at any time by a registered agent or a
representative of the Commission or local law enforcement.

All personnel records will be stored securely and electronically. All employees will be required to track
their work hours by clocking in and out using their badge number and a digital timeclock with
timestamp.

Awell-documented staffing planswithanoutline for keepingfairly extensive personnelrecordswill
allownew hires to be evaluated as per a standard determined by previous hires. This will help the B.O.T
executive managementteamto hire effectively and efficiently with lowturnovertoensurelongterm
operational success for the marijuana establishment.

Inthe eventthatB.O.T ceases to operate as a licensed marijuana establishment, all records kept during
thecourse ofbusinessasrequiredbythe Commissionwillbe maintainedforaminimumof2yearsand
will be readily accessible by the Commission or local law enforcement, pending request to produce such
records.

% 2 7 :LOO DOVR PDLQWDLQ WKH IROORZLQJ UHFRUGYV
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MAINTAINING OF FINANCIAL RECORDS:

Allcompanyfinancial records willbe maintained bythe B.O.T CFO and supporting Accounting
and Financial Teamthrough use ofthe Microsoft powered Cannabis 365 software program. The
B.O.T CFO has extensive experience in working with and navigating this financial record-keeping
systemto ensure compliance with established Commission guidelines as well asto best utilize for
businessintelligence and insight. The CFO and establishmentagents that support daily accounting
functions will maintain computerized business records, which shall include at a minimum:

H +H H

$ssets and liabilities in the form of daily balance sheet that will be maintained;

monetary transactions;

%ook®faccounts, which shallinclude journals, ledgers, and supporting documents,

agreements, checks, invoices, manifests and vouchers;

Gales records, wholesale invoice records and transport manifests including the quantity, form,

batch id, production id, and cost of marijuana products; and

Galary and wages paid to each employee, stipend paid to each board member, and any

executive compensation, bonus, benefit, oritemofvalue paidto anyindividual affiliated with

aMarijuana Establishment.

% 2 IV SURKLELWHG IURP XWLOL]JLQJ VRIWZDUH RU RWKHU PF
GDWD &05
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QUALIFICATIONS AND TRAINING:

B.O.T is committed to the advancement and intellectual enrichment of its team members from
executive level to registered MARIJUANA ESTABLISHMENT AGENTS. No B.O.T team member
shall feel restricted from asking to discuss with their supervisor any educational or training
opportunities that may advance their ability to fulfill their skillset or advance personal or
professional development.

B.O.T team members will be recruited not only for their qualifications as a registered marijuana
establishment agent under 935 CMR 500.802, but also for their enthusiastic commitment to
upholding superior standards of operation and dispensing of quality marijuana to be enjoyed
by qualified adults of the Commonwealth age 21 and up. This will ensure that the team behind
B.O.T remain dedicated to the continual and compliant operation of the RETAIL facility.

B.O.T will routinely investigate options for superior vendors to provide responsible vendor

training, so as they are compliant with standards set in 935 CMR 500.105(2)(b)(6).

Previous to consideration for employment, all candidates will be required to obtain a valid

marijuana establishment agent registration card prior to application. B.O.T will offer continuing

educaioQ UHOHYDQW WR WKH DJHQWTV SRVLWLRQ DQG DSSOLFDEOH
knowledge is a prerequisite for employment.

All internal operations training will ensure that each marijuana establishment agent engaged in
their assigned role has the proper education, training, and experience, or a combination thereof,
to enable them to perform all assigned and expected functions. Personnel training will also
include instructions or procedures regarding state or local regulatory inspection preparedness,
potential interactions with law enforcements both local and federal. Training will also cover
relevant information on US federal, state, and local laws, regulations, policies and changes in
policy relating to business participating in these operations, as well as individual employed in
these operations and the potential associated implications of these for such persons.

Comprehensive training will be provided to all registered B.O.T MARIJUANA ESTABLISHMENT

AGENTS upon hire, receipt of valid marijuana establishment agent registration card, and
WKURXJKRXW WKH GXUDWLRQ RI WKH DIJHQWfVY HPSOR\PHQW DW %
required hours of Responsible Vendor Training annually as required by 935 CMR 500.105(2)(b).

Each Responsible Vendor Training Session will maintain documented records, which will be
kept for a minimum of 4 years and be easily accessible to be made available to the Commission
or other authority at their request as as to satisfy 935 CMR 500.105(2)(b)(5) and (2)(6)(f), that
will record, at minimum, the following information:

¥ Full Legal Names & Positions of MARIJUANA ESTABLISHMENT AGENTSIn

Attendance,

MARIJUANA ESTABLISHMENT AGENT marijuana establishment agentregistration

card number,

Topic(s) of Training,

Name and Title of Instructor or Presenter

Date,

Length of Training,

Location of Training (note if remote or digital),

Any Applicable Attachments or Documents,

Signed Statement from AGENT Affirming All Information Accurate

A list of anticipated positions and their qualifications.935 CMR 500.105

B.O.T shall ensure that employees are trained on job specific duties prior to performing job
functions.935 CMR 500.105(2)

All current owners, managers, and employees shall complete the Responsible Vendor Program
after July 1, 2019 or when availab835 CMR 500.105(2)

H +H+ H H+ H H H HH +H
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1 All new employees shall complete the Responsible Vendor Program within 90 days of
being hired. 935 CMR 500.105(2)






DIVERSITY PLAN:
Diversity Staffing Plan & Non-Discrimination Policy

$00 KLULQJ DQG VWDIILQJ GHFLVLRQV UHIOHFW % 2 7 TV RYHUDOC
opportunity employer, dedicated to a policy of nondiscrimination in employment on any basis

including race, color, creed, religion, gender, sexual orientation, national origin, veteran status,

age, disability, and any other status protected by law. B.O.T. Retail intends to exceed

expectations of 935 CMR 500.101(1)(c)(7)(k) through implementation of a diversity plan which

will promote equity among minorities, women, veterans, people with disabilities, and LGBTQ+,

in the operation of the Marijuana Establishment.

B.O.T. will focus on the recruiting and hiring quality employees who represent a diverse
segment of society. The company will strive to hire, train and retain high quality, high
performing employees and building a more diverse talent pool. B.O.T. will develop strategies
for effective communication to enhance understanding and bridge differences up, down, and
across the company to create a Positive Workplace Culture.

B.O.T. Retail Diversity Goals:

Workforce Diversity: B.O.T. Retail seeks to hire local workforces that are at least
as diverse as that community as such it will recruit from a diverse, qualified group of
potential applicants to secure a high-performing workforce drawn from all segments of
society. This plan promotes equity among minorities; women; veterans; people with disabilities;
and people of LGBTQ+.

Workplace Inclusion: Cultivate a culture that encourages collaboration, flexibility, and
fairness to enable individuals to contribute to their full potential; and

Sustainability: Develop strategies to equip leaders with the ability to manage
diversity and provide the opportunities and training to individuals who are of diverse
backgrounds in the community.

% 2 7 YV batihDnlilldire a total of 25 full time equivalent employees for the
operation of its facility. B.O.T. intends to promote equity by providing all applicants with the
same opportunities and to level the playing field to be successful in its recruiting and hiring
efforts, training and operations. It is the Company goal to hire:

25% women;

25% minorities

20% veterans;

15% persons with disabilities; and
15% LGBTQ+

X X X X X

B.O.T. Retail Diversity Programs:

Diversity Recruitment Initiatives: ~ To ensure equity in the recruiting process, B.O.T. intends
to utilize number of diverse outreach methods to advertise its available positions and attract
diversity and minority applicants. Diversity and inclusion will be incorporated into the following
recruiting effort:

v Networking within professional circles, industry and professional trade groups.



v Attending one or more annually Multi-Cultural Job Fairs *focusing on racial
minority groups in the Fitchburg Vicinity (Black, African American, Latino,
Asian.)

v A minimum of 4 times a year B.O.T. will participate in or hold Job Fairs on Meetup.com.
v Cannabis Expos, Symposiums and Career Fairs.

7TKH % 2 7 VKDOO SRVW PRQWKO\ DGYHUWLVHPHQWY LQ WKH ORFDO
QHZVSDSHU VWDWLQUVWKIH¥F WIKFD@®® DRRNLQJ IRU ZRPHQ PLQRUL
GLVDELOLWLHV 9HWHUDQV SHUVRQWRAR.LWKUGILMOEWKIHWVHMW DEQG V/K

% 2 7 ZLOO FRXQW WKH QXPEHU RI LQGLYLGXDOV KLUHG ZKR DUH
GLVDELOLWLHYVY 7KLV QXPEHU ZLOO EH DVVHVVHG IURP WKH WRWD(
Rl DOO LQGLYLGXDOV KLUHG IDOO ZLWKLQ WKLYV JRDO



v Job Posting Websites: Ziprecruiter.com, Indeed.com, Careerbuilder.com, Jobs.com,
Glassdoor.com, Greenstreetjobs.com.

v Social Media.

v Focused Sourcing: Recruitmilitary.com, military.com,

womensjoblist.com, outpronet.com, militaryvetjobs.com, Mass Hire Job Quest.
v College Recruitment.

v Cannabis Recruiting Companies.

v Employee Referrals and Promoting from within our diverse organization.

B.O.T. will begin media and advertising its available positions 90 days prior to receiving its

IDFLOLW\YV &HUWLILFDWH RI 2FFXSDQF\ ZLWK KLULQJ RFFXUULQJ
success of B.O.T. will be documented one year from provisional licensure, and each year

thereafter. All the advertising, branding market and sponsorship practices of B.O.T., will

adhere to the requirements set forth in 935.CMR 500.105 (4). All programs implemented

E\ % 2 7 ZLOO QRW YLRODWH WKH &RPPLVVLRQYTY UHJXODWLRQ ZL'
ownerships or control or other applicable state laws

Staff Cultural and Diversity Training:  In its efforts to retain an effective and diverse
workforce, B.O.T. will invest in the development of its inclusive company culture to ensure its
sustainability. B.O.T. considers inclusion to occur when a diversity of people feels valued and
respected, have access to opportunities and resources, and can contribute their perspectives
to improve their organization. It has developed strategies and trainings for effective
communication to enhance understanding and bridge

differences throughout the Company workforce in order to create a diverse and multicultural
workplace culture. A key element of its strategic operations plan is to create an environment in
which diverse members can envision themselves in leadership positions. All ownership,
management, and staffing are part of WK H H @iVéisity \ { V

and the goal is to make HY H U\ m@ddsavid concerns a part of the corporate culture and to
be known as a place where all kinds of people succeed.

% 2 7DivErsity and Cultural awareness training will include:
Raising cultural awareness - Sensitivity DQG GLYHUVLW\ WUDLQLQJ FDQ KHOS
agents recognize and respond to their unconscious or hidden bias based on stereotypes and
unfair assumptions.
Changing behaviors - Diversity and cultural awareness training explores inclusivity and
the actions associated with improved teamwork and customer service.
Improving communication skills - Cultural sensitivity training helps employees
understand the nuances of cross-culture communication, i.e. the importance of words, actions,
gestures and body language in cultivating relationships with different people and groups.

The Diversity and Cultural awareness training will delve into the following topics:

Define cultural awareness and the diverse cultures in the workforce communities.
Cultural values and attitudes.

Communication styles.

Cross-cultural management skills.

Developing cultural awareness and the Company plan of action.

Language issues.

Tips for specific countries, religions, veterans, genders, LGBTQ, andabilities.

< < < < < < <

Diversity Plan Measurements:
In order to effectively track its success and improve equity recruiting and hiring, B.O.T. will
implement Program Tracking and Measurements metrics that will be analyzed every six



months. These metrics will include both quantitative and qualitative data analysis.



Quantitative Metric Analysis:
1. The number of total positions created and filled by the company within the first year of
licensed operation.
2. The number of women, minorities (Black, Latino, Asian,) veterans, people with
disabilities, and LGBTQ+s who werehired.
3. The number of women, minorities (Black, Latino, Asian,) veterans, peoplewith
disabilities, and LGBTQ+s who were retained.
4. The number of women, minorities (Black, Latino, Asian,) veterans, people with
disabilities, and LGBTQ+s who were promoted.
5. The number of job postings by recruiting source.
6. The number of responses per recruiting source.
7. The number of hires per recruiting source.
8. Employee retention rates.

Qualitative Metric Analysis:
1. Employee/Management teamwork analysis.
2. Workflow Analysis.
3. Employee Retention Analysis.
4. Disciplinary Action Analysis.

Through a cross analysis of both the quantitative and qualitative metrics, B.O.T. Retail will
determine its Diversity Program efficacy and make adjustments to ensure that minimum
goals are attained and preferably exceeded.



QUALITY CONTROL AND TESTING:
Overall Testing & Quality Control (QC) Goals

To Dispense and produce consistent and quality marijuana products to the general adult use
population of the Commonwealth is the main goal of WK H & R P.BD@Q \aims to become
synonymous with the experience of offering consistent products that produce a desired effect atan
affordable price point. B.O.T will provide arange of edible and concentrate products to provide a
variety ofconsumption/administration methods for customers. Quality controland analytical testing
standards must be followed in order to provide this assurance of consistency and safety in products that
will be delivered to the end consumer.

B.O.T will test samples from all Retail and production batches to ensure that all marijuana products
meet the established testing requirements established by the Commission and are fit for consumption.
Samples will be submitted for testing to a licensed third-party laboratory through a predetermined
pickup schedule to ensure consistent frequency oftesting. B.O.T has chosen to randomize control over
the testing schedule so asto deter possible alternation of information by instituting internal checks.

Any materialsorsuppliesthatenterthe B.O.T premise are subjecttotestingto ensure safety and
accurate product knowledge. All ingredients, including active, inactive, extracts, water and equipment
willbetestedtoensuretheabsence ofcontaminantsaswellastoestablishachain ofcustodytotrack
down the source of any contaminants, if discovered.

Allequipmentand machinery used in, extracting, processing, refining, baking, mixing, and packaging
marijuana products will be regularly serviced to maintain optimal function. An on hand inventory of
maintenance equipmentincluding back up equipment, cleaning supplies and equipment parts willbe
stocked on premise atthe marijuana establishmentto ensure minimaldowntime for production at
the facility.

Marijuana and Marijuana Product Testing for Contaminants & Potency

Allmarijuana products and extracts will be tested for the cannabinoid profile and for contaminants,
including but notlimited to mold, mildew, heavy metals, plant-growth regulators, and non-organic
pesticides in compliance with DPH regulations and protocols and any additional requirements set forth
by935CMR500.160. Alltestingrecordswillbe maintained onfile for atleastoneyear. Inthe eventthat
testing reveals unacceptable levels of contaminants or undesirable cannabinoid profiles, agents will be
responsible forfollowing corrective proceduresinresponsetosuchtestresultsand pursuantevents.
B.O.T Y t&sting response policy will be made readily available to the Commission and local law authorities
uponrequest. Frequencyoftestingand auditing oftesting preparation procedures willbe compliant
with all protocols and guidance issued by the Commission and the DPH.

Testing of allmarijuana products shall be performed by a Commission approved Independent Testing
Laboratory in compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana
Products and Marijuana-infused Products,asamended inNovember2016, published bythe DPH.B.O.T
will establish and maintain a contractual relationship with a Commission approved third-party testing
laboratory thatis licensed and in good standing. All storage and transportation of testing samples will
comply with 935 CMR 500.105(11) and 935 CMR 500.105(13), respectively. B.O.T will ensure thatall



excessmarijuanafromtestingisreturnedtothe pointoforiginand disposed of pursuantto 935 CMR
500.105(12). B.O.T willensure thatno marijuanaor marijuana products produced atthe facility willbe
madeavailableforsale ormarkedsuitableforadultusethathasnotfirstbeentestedincompliance with
all guidelines set forth by the Commission in 935 CMR 500.160.

Laboratory analysis will be performed by a third-party analytical laboratory that is:

Incompliance withthe Protocolfor Samplingand Analysis of Finished Medical Marijuana Productsand
Marijuana-infused Products, asamended in November 2016, published bythe DPH;

Accredited to International Organization for Standardization (ISO) 17025 by a third-party accrediting
body such as A2LA or ACLASS; and/or

Certified, registered, oraccredited by an organization approved by the DPH, or otherwise
acknowledged by the Department of Public Health. In collecting samples of marijuana products after
extraction or Dispense , B.O.T agents will:

Wear disposable gloves to mitigate the potential for contamination of samples;

Ensure thatthe sampling area is clean and decontaminated and lay out any tools and equipment

needed,;

Samples of all marijuana products will be properly homogenized prior to analysis.

Collectthe sample usinganappropriate toolthathasbeen cleaned and sanitizedand use cautionto
nottouch the sample with hands orallowthe sample to touch anything thatmight cause cross
contamination;

To avoid cross contamination of samples, any tools or equipment that comes in contact with the finished
marijuanaproductsorothermarijuanaproductsinproductionshouldbecleanedand sanitized before
collecting the next sample;

Ifnecessary, place the sample in a stainless-steel bowl or on a decontaminated and sterilized cutting
surface for homogenizing the sample using either the sample collection tool or separate clean,
decontaminated implement;

Record the time each sample was collected and record any difficulties, inconsistencies with the sampling
plan, or other remarks (e.g., environmental conditions) that might be relevant to data analysis or
gualityassurance.

Allsamplesshouldbeplacedinclean,airtightsample containersthatarelargeenoughtohold the
prescribed sample quantity with minimal headspace. Sample containers will be firmly closed and
appropriately labeled with production batch or sampling source information.

All samples should be refrigerated or maintained on ice until shipped to the analytical laboratory to
preserve the chemical and biological composition of the samples,

Manifestsshould be completedimmediately priortoshipmenttothethird partyapproved analytical
laboratory.

$00 DIJHQWV ZKRVH MRE LQFOXGHV FRQWDFW ZLWK PDULMXDQD LV
KDQGOHUY VSHFLILHG LQ &05

$Q\ DIHQW ZRUNLQJ LQ GLUHFW FRQWDFW ZLWK PDULMXDQD VKDOC(
GXW\ LQFOXGLQJ

ODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQHVV DQG

:DVKLQJ KDQGV DSSURSULDWHO\ &05
+DQG ZDVKLQJ IDFLOLWLHY VKDOO EH ORFDWHG LQ SURGXFWLRQ D
UHTXLUH HPSOR\HHV WR ZDVK DQG VDQLWL]H WKHLU KDQGYV &0°¢

7KHUH VKDOO EH VXIILFLHQW VSDFH IRU SODFHPHQW RI HTXLSPHQ!
QHFHVVDU\ IRU WKH PDLQWHQDQFH RI VDQLWDU\ RSHUDWLRQV

/ILWWHU DQG ZDVWH VKDOO EH SURSHUO\ UHPRYHG VR DV WR PLQL
SRWHQWLDO IRU WKH ZDVWH DWWUDFWLQJ DQG KDUERULQJ SHVWYV

JORRUV ZDOOV DQG FHLOLQJV VKDOO EH FRQVWUXFWHG LQ VXFK
NHSW FOHDQ DQG LQ JRRG UHSDLU &05



"MM DPOUBDU TVSGBDFT TIBMM CF NBJOUBJOFE DMFBOFE
BHBJOTU DPOUBNJOBUJPO $.3

"MM UPYJD JUFNT TIBMM CF JEFOUJGJFE IFME BOE TUPSF
NBSJKVBOB $.3

8BUFS TVQQMZ TIBMM CF TVGGJDJFOU GPS OFDFTTBSZ PQ
1MVNCJOH TIBMM CF PG BEFRVBUF TJ[F BOE EFTJHO BOE N
SFRVJSFE MPDBUJPOT UISPVHIPVU UIF FTUBCMJTINFOU
SIF FTUBCMJTINFOU TIBMM QSPWJEF JUT FNQMPZFFT XJUI
$.3

4UPSBHF BOE USBOTQPSUBUJPO PG GJOJTIFE QSPEVDUT T
BHBJOTU QIZTJDBM DIFNJDBM BOE NJDSPCJBM DPOUBNJO
/IP NBSJKVBOB NBZ CF TPME PS PUIFSXJTF NBSLFUFE GPS I
*OEFQFOEFOU 5FTUJOH -BCPSBUPSZ $.3

5|F FTUBCMJTINFOU TIBMM OPUJGZ UIF $PNNJTTJPO XJUIJC
JOEJDBUJOH DPOUBNJOBUJPO JG DPOUBNJOBUJPO DBOOPL
JT OFDFTTBSZ $.3
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