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QF"3.*,**
Community Outreach Meeting

Attestation Form
lnstructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms - one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is "misleading, incorrect, false, or
fraudulent" is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501 .400(2).

Attestation

I, the below indicated authorized representative of that the applicant, affest that the applicant has

complied with the Community Ouffeach Meeting requirements of 935 CMR 500.101 and/or 935

CMR 501.101 as outlined below:

1. The Community Outreach Meeting was held on the following date(s):

At least one (1) meeting was held within the municipality where the ME is proposed to

be located.

At least one (1) meeting was held after normal business hours (this requirement can be

satisfied along with requirement #2 if the meeting was held within the municipality and

after normal business hours).

2.

J.
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least i4 calendar days prior to the
meeting. A copy of this publication notice rs labeled and attached as "Attachment A."

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposcd address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as "Attachment B."

a. Date notice filed:

6. A copy of the community ouheach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community ouffeach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant's
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as "Attachment C." Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed: Iglvo lea t
7. The applicant presented information at the Community Outreach Meeting, which at a

minimum included the following:
The type(s) of ME or MTC to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the ME or MTC to prevent diversion to minors;
A plan by the ME or MTC to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were pennitted to ask questions and receive answers from
representatives of the ME or MTC.

a.

b.
c.
d.

C
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Name of applicant:

, fi) l, L

Name of applicant' s authorized representative :
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NOTIFICATION TO ABUTTERS

ln accordance with Massachusetts Apprication Requirements: 935 cMR 500.101 the 9th paragraph of the

cannabis control commission bylaws ,nJin" city of ritcnnurg, t\aA Bylaws and regulations, you are hereby notified

of a public hearing on the matter described below'

A. An application to open an adult use mariiuana retail establishment has been filed with the city of

Fitchburg, Massachusetts.

B. The name of the applicant is B.O'T. Realty, LLC'

C. The address of the property where the activity is proposed: 223 Lunenburg St. Fitchburg, MA 01420, formally the

site of Parrot Pizza.

D. The work proposed:To operate an adult-use marijuana establishment, in accordance with regulations within

the commonwealth of Massachusetts, and the city of Fitchburg, MA'

E. Copies of the Application and supporting documents may be examined by request, at the City

Planning Department.

For more information, email B.O.T. Realty, LLC at wwwomgdisps3sary=sgn.
Virtual Zoom meeting link will be available to sign on there also.

F. Copies of supporting documents may be obtained from the applicant by emailing wrwv.omgdispensafy.gom.

G. The public hearing will be held virtually on Thursday, January 14th,2021at 6:30 PM.

Notice of the public hearing, including date, time, and place willbe published at leastfourteen business days in
advance in The Sentineland Enterprise.

For more information about this application or the Local regulations, contact the City of Fitchburg, open Monday-
Friday 8:30AM - 4:30PM at 978-829-1801.

For information about the Massachusetts Cannabis Control Commission Laws, Please contact the Commission.
https:lmass-cannabis

lf you have any questions, or need further information, please do not hesitate to contact me at 978-503-7040 or
email me at www.omgdispSnsaly=AA.m.

./
lhank vou. -Z r:.

,";#,K L__--___
B.O.T. Realty, LLC
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Date June, 23,2021 
To whom it may concern  
 
 
The applicant B.O.T Realty, LLC,  held a Community Outreach meeting virtually on January 14, 
2021.   Prior to the meeting the applicant provided instructions on how to join and participate in the 
meeting.  This information was also posted on a publicly accessible website.  All meeting materials 
were posted 24 hours in advance of the meeting being held.  The meeting was held virtual with one 
person in attendance, Mike �2�¶�+�D�U�H, Principal Planner at the department of Community Development 
for the City of Fitchburg. 
 
Thank you  
 
Christine Gerety  
Contracting Authority for B.O.T Realty LLC 



B.O.T. RETAIL  POSITIVE IMPACT PLAN : 
 
Within the goal of inclusion of under-represented groups in the Industry, B.O.T. Retail has 
developed a plan for how it will positively impact communities disproportionately impacted by 
high rates of arrest and �L�Q�F�D�U�F�H�U�D�W�L�R�Q���I�R�U���G�U�X�J���R�I�I�H�Q�F�H�V�����%���2���7�����¶�V���I�R�F�X�V���Z�L�O�O���E�H���W�R���L�P�S�O�H�P�H�Q�W 
programs that will reduce barriers to entry in the commercial adult-use cannabis industry, 
provide mentoring and professional services for affected individuals from neighboring areas of 
disproportionate impact as defined by the Commission and promote sustainable, socially and 
economically reparative practices in the cannabis industry in Massachusetts. 

 
B.O.T. RETAIL  POSITIVE IMPACT GOALS: 
B.O.T. �¶�V Positive Impact Plan will target past or present residents of the geographic areas of 
disproportionate impact as defined by the Commission. B.O.T. values its neighboring 
communities and will target the disproportionately impacted areas of Walpole and Mansfield, 
specifically past and present residents directly or indirectly affected by disproportionate 
�L�Q�F�D�U�F�H�U�D�W�L�R�Q���I�R�U���G�U�X�J���R�I�I�H�Q�F�H�V�����7�K�H�V�H���F�R�P�P�X�Q�L�W�L�H�V���D�U�H���Z�L�W�K�L�Q���������P�L�Q�X�W�H�V���R�I���%���2���7�����¶�V���5�H�W�D�L�O 
Facility located in Fitchburg. B.O.T. intends to directly affect 50-100 individuals annually 
�W�K�U�R�X�J�K���D���F�R�P�E�L�Q�D�W�L�R�Q���R�I���G�L�U�H�F�W���H�P�S�O�R�\�P�H�Q�W���D�W���W�K�H���&�R�P�S�D�Q�\�¶�V���)�D�F�L�O�L�W�\�����L�W�V���G�H�Y�H�O�R�S�H�G 
mentorship programs and seminars on criminal record expungement. 

 
 

B.O.T. RETAIL  POSITIVE IMPACT PROGRAMS: 
 
Workforce Diversity and Inclusion: 

In alignment with the goals and intentions of B.O.T. �¶�V Diversity Plan, the first goal of its Positive 
Impact Plan will seek to reduce barriers to entry in the commercial adult-use cannabis industry by 
expanding its diversity �U�H�F�U�X�L�W�L�Q�J���H�I�I�R�U�W�V���D�Q�G���W�D�U�J�H�W�L�Q�J���W�K�H�V�H���V�S�H�F�L�I�L�F���F�R�P�P�X�Q�L�W�L�H�V�����%���2���7�����¶�V Retail 
Facility will hire a total of 25 full time equivalent employees for the operation of its facility. It is 
the Company goal to hire 20% of its workforce from disproportionately impacted areas as defined 
by the Commission. To reach this goal, the company will focus a large portion of its recruiting 
efforts in Walpole, advertising in local newspapers the Sentinel Enterprise, Wicked Local, Hometown 
Weekly.  Advertising on social media platform such as LinkedIn. Example: The applicant shall post 
monthly advertisements in the local newspaper, specifically looking for Massachusetts residents 
who have past drug convictions for employment. Hosting annual job fairs and annual advertising 
locally. 
Once provisionally licensed, B.O.T. will begin its recruiting and hiring processes. 90 days before 
�U�H�F�H�L�Y�L�Q�J���W�K�H���I�D�F�L�O�L�W�\�¶�V���&�H�U�W�L�I�L�F�Dte of Occupancy B.O.T. will begin advertising available positions 
with the hiring/interviewing process beginning 30 days prior to receiving the Certificate of 
Occupancy. 

 
MENTORSHIP AND TRAINING PROGRAMS: 

B.O.T. has developed several outreach job skills training programs that will be hosted by the 
Company once per quarter, or four times annually. B.O.T. understands that sometimes 
companies are hesitant to hire an individual with a criminal record which creates a challenging, 
and often difficult, job search for an ex-�R�I�I�H�Q�G�H�U�����%���2���7�����¶�V���P�H�Q�W�R�U�V�K�L�S���S�U�R�J�U�D�P�V���Z�L�O�O���K�H�O�S���H�[- 
offenders prepare for interviews, as well as provide resources, training, and recommendations to 
individuals and companies who believe people are entitled to a second chance. The intention of 
these programs is to assist the disproportionately impacted members directly affected by 
incarceration of Walpole and Mansfield gain the necessary soft skills to obtain employment and 



prepare them to be job ready. To many employers, these skills are just as or more important than 
work related skills. They are good indicators of how successful a prospective employee will be 
on the job. These modules will include topics such as resume writing, cover letters, interviewing, 
how to search for jobs and networking B.O.T. intends to have its mentorship and training 
programs will  be advertised 90 days prior to its facility receiving its Certificate of Occupancy 
with the first mentorship training course occurring approximately 60 days prior. The first 4 
mentorship classes that B.O.T. will offer will  be: 

1. Resume Writing 
2. Interviewing Skills 
3. Job prospecting- where to find opportunities and listings 
4. Individual SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis- 
and how to market �R�Q�H�¶�V skills to a potential employer. 

 

CRIMINAL  RECORD EXPUNGEMENT SEMINAR : 
B.O.T. understands that a criminal record can create difficult consequences for an individual. 
Employers and landlords commonly ask job applicants and rental applicants whether they have 
�H�Y�H�U���E�H�H�Q���F�R�Q�Y�L�F�W�H�G���R�I���D���F�U�L�P�L�Q�D�O���R�I�I�H�Q�V�H�����:�L�W�K���W�K�H���D�V�V�L�V�W�D�Q�F�H���R�I���%���2���7�����¶�V���O�H�J�D�O���W�H�D�P�����W�K�H 
Company will conduct at minimum one seminar annually targeting affected present and past 
residents of Walpole and Mansfield and any other member of a disproportionately impacted 
area to participate in a free seminar on the process of having a criminal record 
expunged. These seminars will  detail general expungement information, record clearing basics and 
information specific to the process in the State of Massachusetts. 

 
 

POSITIVE IMPACT PLAN MEASUREMENTS: 
In order to effectively track the success of its Positive Impact Programs, B.O.T. will  implement 
Program Tracking and Measurements metrics that will be analyzed every six months. These 
metrics will  include both quantitative and qualitative data analysis. 

 
Quantitative Metric Analysis: 

1. The number of total positions created and filled by the company within the first 
year of licensed operation. 

2. The number of past and present residents of disproportionately impacted 
areas who were hired. 

3. The number of past and present residents of disproportionately 
impacted areas who were retained. 

4. The number of past and present residents of 
disproportionately impacted areas who were promoted. 

5. The number of participants from disproportionately impacted areas that 
attended B.O.T. �¶�V Mentorship and Training Programs. 
6. The number of participants from disproportionately impacted areas that attended B.O.T. 
�¶�V Criminal Record Expungement Seminars. 

Qualitative Metric Analysis: 
1. Employee/Management teamwork analysis. 
3. Employee Retention Analysis. 
4. Reception of Mentorship and Training topics. 
5. Reception of the Criminal Record Expungement Seminar. 

 
Through a cross analysis of both the quantitative and qualitative metrics, B.O.T. Retail will 



determine its Positive Impact Program efficacy and make adjustments to ensure that 
minimum goals are attained and preferably exceeded. All progress and success of B.O.T. 
will be documented one year from provisional licensure, and each year thereafter. All the 
advertising, branding market and sponsorship practices of B.O.T. , will adhere to the 
requirements set forth in 935.CMR 500.105 (4). All programs implemented by B.O.T. will  
�Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q���Z�L�W�K���W�K�H���U�H�V�S�H�F�W�V���W�R���O�L�P�L�W�D�W�L�R�Q�V���R�Q���R�Z�Q�H�U�V�K�L�S�V���R�U 
control or other applicable State laws. B.O.T will adhere to the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of Marijuana Establishments. 



 



MA SOC Filing Number: 200486941060 Date: 1110312004 2:58 PM

The Commonwealth of Massachusetts
William Francis Galvin

Secretary of the Commonwealth

One Ashburton Place, Boston, Massachusetts 02108-1512

Telephone: (617) 7 27 -9640

Federat Employer ldentification Number: 000878299 (must be I digits)

1. The exact name of the limited liability company is: B.O.T. REALTY' LLC

2. Location of its principal office is:

Minimium Fee: $500.00

No. and Street:

City or Town:

55 POTATO HILL ROAD
WESTMINSTER State: MA Zip:01473 Countrv:USA

3. The general character of business, and if the Iimited liability company is organized to render
professiona! service, the service to be rendered:
BT]Y. SELL AND HOLD TITLE TO REAL ESTATE AND/OR BUY. SELL AND HOLD TITLE TO
PERSONAL PROPERTY. AND ANY OTFMR LAWFUL PURPOSE FOR WHICH AN LLC MAY
BE USED.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent is:
Name: SEAN MORzuSON
No. and Street: 55 POTATO HILL ROAD
City or Town: WESTMINSTER State: MA Zip:01473 Counhy: USA

Title lndividual Name
First, Middle, Last, Suffix

JUSTINE MORRISON

SEAN MORRISON

Address (no Po Box)

Address, City or Town, State, Zip Code

53 POTATO HILL ROAD
WESTMINSTER, MA 01473 USA

MANAGER

MANAGER
53 POTATO HILL ROAD

WESTMINSTER, MA 01473 USA

7. The name and business address of the person in addition to the manager, who is authorized to
execute documents to be filed with the Corporations Division, and at least one person shal! be
named if there are no managers.

Title lndividual Name
First, Middle, Last, Sutfix

Address (no Po Box)

Address, City or Town, State, Zip Code

g
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Title lndividual Name
First, Middle, Last, Suffix

Address (no Po Box)

Address, City or Town, State, Zip Code

REAL PROPERTY SEAN MORRISON 53 POTATO HILL ROAD

WESTMINSTER, MA 01473 USA

REAL PROPERTY JUSTINE MORRISON 53 POTATO HILL ROAD
WESTMINSTER, MA 01473 USA

9. Any additional matters the authorized persons determine to include therein:

SIGNED UNDER THE PENALTIES OF PERJURY, this 3 Day of November,zDD4,
SEAN MORRISON AND ruSTINE MORzuSON

(The certificate must be signed by the person.forming the LLC.)

O 200'l - 2004 Commonwealth of Massachusetis
All Rights Reserved
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MA SUU l-lllng Number: 200486941U6U Date: 111u312U04 2:56 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certiff that, upon examination of this document, duly submitted to me, it appears

that the provisions of the General Laws relative to corporations have been complied with,

and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

November 03, 2004 2:58 PM

J
WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth

0-7606-0







OPERATING AGREEMENT OF
B.O.T. REALTY, LLC

THIS OPERATING AGREEMENT is made effective as of March 31,2021 (the "Effective
Date"), by and among B.O.T. REALTY, LLC, a Massachusetts limited liability company
(the "Company"), and the Members identified on Schedule A attached hereto, as the
same may be amended, supplemented or restated from time to time in accordance with
the terms hereof (collectively referred to as the "Members," and individually as a
"Member").

RECITALS

The Company is a Massachusetts limited liability company formed pursuant to the
Massachusetts Limited Liability Company Act, G.L. c. 156C, $$ 1 et seq., as the same
may be hereafter amended from time to time (the "Act"). The parties intend by this
Agreement to define their rights and obligations with respect to the Company's
governance and financial affairs and to adopt regulations and procedures for the
conduct of the Company's activities. For and in consideration of the mutual covenants
herein contained and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Members executing this Agreement
hereby agree to the terms and conditions of this Agreement, as it may from time to time
be amended according to its terms.

ARTICLE I

FORMATTON OF LtM !rED_L|AB|LITY CqMPANY.
NAME AND PRINCIPAL PLACE OF BUSINESS: TERM

1.01 Formation. The Company was formed on November 3, 2AO4 as a limited liability
company pursuant to the Act by the filing of a Certiticate of Organization with the
Secretary of the Commonwealth of Massachusetts (the "Secretary of the
Commonwealth").

1 .02 Name. The name of the company is B.O.T. REALTY, LLC. The business of the
Company may be conducted under that name or, upon compliance with applicable laws,
any other name that the Members deem appropriate or advisable. The Members shall
file, or cause to be filed, any necessary amendments to the Gertificate of Organization,
and any fictitious name certificates, foreign state registrations and similar filings, and any
amendments to any thereof, that the Members deem necessary, appropriate or
advisable.

1.03 Business Addresses. The principal business address of the Company shall be 227
Lunenburg Street, Fitchburg, MA 01420 The name and address of the resident agent for
serviee of process on the Company in the Commonwealth of Massachusetts is Sean
Morrison at227 Lunenburg Street, Fitchburg, MA 01420. The Company may maintain
such additional offices at such other place$ as the Members may hereafter determine.
The business address and the resident agent may be changed by the Members from
time to time upon compliance with the procedures required by the Act.



1.04 Term. The term of the Company shall commence on the date of the filing for record
of the Company's Certificate of Organization in the office of the Secretary of the
Commonwealth, and shall continue in perpetuity, unless the Company shall be sooner
terminated as provided in Section 9.01.

ARTICLE II
DEFINITIONS

Wherever used in this Agreement, unless the context clearly indicates otherwise, the
following words shall have the meanings indicated:

"Affiliate" or "Affiliated Person" means any (l) Member, (ii) member of the immediate
family of any Member, (iii) Iegal representative, successor or assignee of any Person
referred to in the preceding clauses (l) and (ii), (iv) trustee of a trust for the benefit of

any Person referred to in the preceding clauses (l) and (ii), (v) entity of which a
majority of the voting interests is owned by any one or more of the Persons referred

to in the preceding clauses (l) through (iv), (vi) Person who owns fifteen percent
(15%) or more of the common stock of any corporate Member, or (vii) Person who is

a stockholder (fifteen percent (15%) or more) or partner of any Entity or Person
referred to in the preceding clauses (l), (iii), (v) and (vi).

"Agreement" means this Operating Agreement, as the same may be amended,
supplemented or restated from time to time.

"Capital Account" means, with respect to each Member, the record of the effect of such
Member's Capital Contribution and of each item of income, gain, loss or deduction or
cash distribution allocated to such Member in accordance with the terms hereof. Each
Member's CapitalAccount shall be maintained as set forth in Section 5.02 hereof.

"Capital Contributions" means, with respect to any Member, the tota! amount of money
and the initial fair market value of any property (other than money) contributed to the
Company by such Member.

"Code" means the lnternal Revenue Code of 1986, as amended.

"Entity" means an association, relationship or artificial person, through or by means of
which an enterprise or activity may be lawfully conducted, including, without limitation, a
partnership, trust, limited liability company, corporation, joint venture, cooperative or
association.

"Fiscal Year" means the fiscal year of the Company, which shall be a calendar year
ending on December 31 of each year.

"Member" or "Members" means the Member(s) listed on Schedule A attached to this
Agreement, and any Person admitted as a Member of the Company pursuant to the
terms hereof.



"Membership lnterest" means, with respect to any Member, all of such Member's right,

title and interest in and to the Company.

"Non-selling Members" has the meaning set forth in Section 8.07.A.

"Percentage lnterest" means, with respect to any holder of a Membership lnterest, the

amount set forth opposite such Member's name on Schedule A attached hereto, as the

same may be amended from time to time in accordance with the terms hereof.

"Person" means a natural person or an Entity.

"Offer Notice" has the meaning set forth in Section 8.07.A.

"securities Act" means the Securities Act of 1933, as amended.

"selling Member" has the meaning set forth in Section 8.07.4.

"Transfer" and any grammatical variation thereof shall refer to any sale, exchange,
issuance, redemption, assignment, distribution, encumbrance, hypothecation, gift,

pledge, retirement, resignation, transfer or other withdrawal, disposition or alienation
in any way (whether voluntarily, involuntarily or by operation of law) as to any
interest as a Member. Transfer shall specifically, without limitation of the above,
include assignments and distributions resulting from, liquidation and dissolution.

"Treasury Regulations" means the income tax regulations (final, temporary and, as
applicable, proposed) promulgated from time to time under the Code. References to
specific sections of the Treasury Regulations shall be to such sections as amended,
supplemented or superseded by Treasury Regulations currently in effect.

ARTICLE III
PURPOSES.,NATURE OF BUSINESS AND AUTHORIZED ACTS

3.01 Purposes. The Company was formed for the purposes of, and the nature of the
business to be conducted by the Company is, own retail operations, and to engage in
any other Iawful activity for which limited liability companies may be organized under the
Act. The Company is authorized to perform all acts necessary convenient or incidental
to the effectuation of its purposes.

ARTICLE IV
MEMBERS AND THEIR CONTRIBUTIONS

4.01 Members. The Members of the Company shall be those Persons identified on
"Schedule A" hereto unless and until any additional or substitute Members are
admitted pursuant to the provisions of this Agreement.

4.02 lnitial Caoital Contributions. The Members have contributed capital, property

-

and/or services to the Company. ln exchange for such contributions, the Members
were issued the Percentage lnterest set forth opposite such Member's name on
Schedule A hereto.



4.03 Additional Capital . The Members may authorize additional Capital
Contributions at such times and on such terms and conditions as they determine to be in
the best interest of the Company, but no Member shall be obligated to make any
additional capital contributions. The Members shall give each other written notice of the
request to contribute additional capital, which notice will specify the amount the Member
is required to contribute and establish a due date that is not less than ten (10) days after
the date of the notice. !f all Members elect to make additional Capital Contributions to
the Company, the Members will make such Capital Contributions in proportion to their
respective Percentage lnterest, in immediately available funds on or before the due date
specified in the notice.

4.04 Additional Members.Additional Members may only be admitted with the approval
of all Members. All additional Members shall execute and acknowledge a counterpart of
this Agreement, or shall othenrise evidence in writing their agreement to be bound by
the terms hereof in such manner as the Members shall determine.

4.05 Liability of Members. No Member shall be liable for the obligations of the Company
solely by reason of being a Member. No Member shall be required to make any
contributions to the capital of the Company other than as provided in this Article lV.

4.06 Oblioations Enforceable Only By the Company. No Capital Contribution or
option to make an additional Capital Contribution may be enforced by a creditor of the
Company or other person other than the Company unless a Member expressly
consents in writing to such enforcement or to the assignment of the obligation to such
creditor.

ARTICLE V
ALLOCATION OF PROFITS AND LOSSES:

MAINTENANQE OF CAPITAL ACCOUNTS

5.01 Allocation Among Me

A. All items of income, gain, deduction and loss of the Company as determined for
federal income tax purposes shall be allocated among the Members, and shall be

credited or debited to their respective Capital Accounts in accordance with Treasury
Regulation Section 1.704-1(bX2Xiv), so as to ensure to the maximum extent possible

that such allocations satisfy the economic effect equivalence test of Treasury Regulation
Section 1.704-1(bX2XiiXI). ln accordance therewith, all items that can have economic
effect shall be allocated in such a manner that the balance of each Member's Capital
Account at the end of any taxable year of the Company (increased by the sum of (1)

such Member's "share of partnership minimum gain" as defined in Treasury Regulation
Section 1.70a-2@)(1) plus (2) such Member's "share of partner nonrecourse debt
minimum gain" as defined in Treasury Regulation Seetion 1.704-2(a\(5)) would be



positive in the amount of cash that such Member would receive if the Company sold all

of its assets for an amount of cash equal to the book value (as determined pursuant to

Treasury Regulation Section 1 .704-1(bX2XivXg)) of such assets (reduced, but not below

="io, Oylne amount of nonrecourse debt to which property is subject) and all of

4

the cash of the Company remaining after payment of all liabilities (other than

nonrecourse liabilities) of the Company were distributed in liquidation of the Company

immediately following ine end of such taxable year pursuant to Section 9.02 hereof- All

items of income, gain, deduction and loss that cannot have economic effect (including

nonrecourse deduitions) shall be allocated in accordance with the Members' interests in

the Company, which, unless otherwise required by Code Section 704(b) and the

Treasury Regulaiions thereunder, shall be allocated to the Members in proportion to their
respective Percentage lnterests.

B. ltems of income, gain, deduction and loss for purposes of determining the Members'

Capital Accounts (that is, for "book purposes") shall be determined in accordance with

the same principles as such items are determined for reporting such items on the

Company's federal income tax return. All items of income, gain, deduction, loss or credit

for tax purposes shall be determined in accordance with the Code and, except to the

extent othenruise required by the Code, allocated to and among the Members in the

same percentages in which the Members share in such items for book purposes.

Notwithstanding the foregoing, if the book value of property differs from its tax basis,
then, for the purposes of this Agreement, all terminations of income, gain, deduction and
loss for tax purposes shall be determined with respect to such book value in accordance

with the rules of Treasury Regulation Section 1.704-1(bXZXivXg).

C. ln accordance with Code Section 704fs.l. and the
Treasury Regulations thereunder, items of depreciation, amortization, gain, loss, and
deduction with respect to any property contributed to the capital of the Company shall,
solely for tax purposes, be allocated among the Members so as to take account of any
variation between the adjusted basis of such property to the Company for federal
income tax purposes and its initial book value, such allocation to be made by the
Members in their discretion in accordance with any method permitted by the applicable
Treasury Regulations.

D. Loans to the Company by any Member shall not be considered Capital
Contributions. A Member shall not be entitled to demand the return of, or to withdraw,

any part of their Capital Contribution or their Capital Account, or to receive any
distribution, except as provided in this Agreement. No Member shall be liable for the

return of the Capital Contributions of any other Member or the payment of interest
thereon.

5.02 CapitalAccounts. The Company shall establish a separate Capital Account for
each Member and shall maintain such GapitalAccount in accordance with applicable
Treasury Regulations under Code Section 704(b),

5.03 Section 754 Election. Appropriate adjustments shall be made in the allocations to
the Members under this Article V in order to reflect adjustments in the basis of Company
property permitted pursuant to an election made by the Members under Section 754 ot
the Code- The Company will make the basis adjustments and calculate depreciation



deductions in accordance with such adjustments only for those transferees who supply

information to the Members that enables the Members to determine when, and at what
price, the transferee acquired its interest.

5

5.04 lncome Tax Consequences. The Members intend for the Company to be considered

a partnership for federal income tax purposes for so long as it has more than one Member

and agree that the Company will be governed by the provisions of Subchapter K of the

Code ind the applicable Treasury Regulations promulgated thereunder for so long as it

has more than one Member. The Members are aware of the income tax consequences of

the allocations made by this Article V, and hereby are to be bound by the provisions of
this Article V in reporting their shares of Company income and loss for income tax
purposes.

5.05 Adjustments for Dist . lf at any time the Company distributes
property in kind, it will adjust the Members' Capital Account to account for any profit or
loss the Company would have realized had it sold the property at fair market value and

distributed the sales proceeds.

ARTICLE VI
DISTRIBUTIONS

6.01 General Policies. Distributions may be made in cash or in kind, and at such time or
times, in each case as the Members shall determine in accordance with Article Vll. The
Members may retain such amounts of cash and other property in the Company and
create such reserves as they deem necessary and appropriate to meet prior and
reasonably anticipated expenses of the Company.

6.02 Distributions Other than Cash. No Member shall have any right to demand or
receive property other than cash, in respect of any part of his contribution to the capital
of the Company or a share of the Company's profits or any distribution. A Member
shall have a right to distributions of cash, including the return of such Membe/s Capital
Contribution, only in the circumstances set forth herein.

6.03 Distributions to be Pro Rata. Except as specifically provided herein, or required by
the terms of this Agreement, all distributions shall be made pro rata among the Members
in accordance with each Member's Percentage lnterest.

ARTICLE VII
MANAGEMENT OF THE COMPANY:

RIGHTS. POWERS. DUTIES AND OBLIGATIONS
OF THE MEMBERS

7.01 Management by the Members.

Authority of the Members. The business and affairs of the Company shall be managed
by the Members. The Members shal! have and be subject to all duties and liabilities, and
shall have all of the authority with respect to the business and affairs of the Company,



that the Members have under the Act and this Agreement.

Without limiting the foregoing, the Members for and in the name and on behalf of the
Company, are hereby authorized to:

(l) execute any and all agreements, contracts, documents,
certifications and instruments necessary or convenient in connection

with the development, financing, management, maintenance,
operation and disposition of the Company's assets;

(ii) borrow money from themselves or others and issue evidences of
indebtedness necessary convenient or incidental to the

accomplishment of the purpose of the Company;

(iii) enter into agreements to employ agents, attorneys, accountants,
engineers, appraisers, or other consultants or contractors who may be
affiliated Persons of, or affiliated with, the Members and may enter into

agreements to employ the Members or their Affiliated Persons to
provide management services to the Company provided that any
employment of such Persons is on terms not less favorable to the

Company than those offered by unaffiliated persons for comparable
services as determined by the Members in their reasonable judgment;

(iv) pay out of Company funds any and all fees and make any and all
expenditures which the Members, in their discretion, deem
necessary or appropriate in connection with the organization of
the Company, the management of the affairs of the Company,
and the carrying out of their obligations and responsibilities under
this Agreement;

(v) do anything, which the Members deem necessary or appropriate for
the protection and preservation of the Company's assets;

(vi) except as othenrise directed by a Tax Matters Partner if one shall be
appointed by the Members as provided in Section 14.01, with respect to
those matters within the powers of the Tax Matters Partner, to make and
revoke any election permitted to the Company by any taxing authority in
such manner as the Members decide,and to cause to be paid any and all

taxes, charges and assessments that may be levied, assessed or imposed
upon any of the assets of the Company, unless the same are contested by
the Tax Matters Partner, which the Tax Matters Partner is hereby expressly

authorized to do, provided that the Tax Matters Partner shall report
periodically to the Members of the Company and a majority vote of the

Members shall be required to settle any tax litigation involving the
Company; and

(vii) engage in any kind of activity and perform and carry out contracts of
any kind necessary to, or in connection with, or incidental to the

accomplishment of the purposes of the Company, as may be lawfully



carried on or performed by a limited liability company under the laws of the
Commonwealth of Massachusefts and in each state where the Company is

then formed, has qualified or is doing business.

7.02 AppargntAUlhofl$.Any person dealing with the Company may always rely on a
certificate signed by the Members:

(A) as to the identity of the Members hereunder;

(B) as to the existence or nonexistence of any fact or facts, which constitute conditions
precedent to acts by the Members or are in any other manner germane to the
affairs of this Company;

@ as to who is authorized to execute and deliver any instrument or document
of the Company;

(D) as to the authenticity of any copy of this Agreement and amendments thereto; or

(E) as to any act or failure to act by the Company or as to any other matter
whatsoever involving the Company or any Member.

7.03 Reimbursement. The Members shall be entitled to reimbursement from Company
funds for all reasonable expenses incurred on behalf of the Company.

7.04 Books and Records. The Company shall keep at its principal place of business in
the Commonwealth of Massachusetts, 227 Lunenburg Street, Fitchburg,MA01420, and
shall permit any Member to inspect and copy at such Member's own expense, upon
reasonable request, during ordinary business hours, the records required by the Act and
such other records as are pertinent to the Company's business operations.

7.05 Accounting lnformatM. The books and records of the Company shall be kept,
and the financial position and the results of its operations recorded, in accordance with
generally accepted accounting principles.

7.06 Reports. The Members shall deliver as soon as practicable, but in no event later
than ninety (90) days after the end of each Fiscal Year of the Company, such information
as shall be necessary for the preparation by such Member of a federal income tax return,
and state income or other tax returns with regard to jurisdictions in which the Company
owns property or conducts business. Such information shall include computation of the
distributions to such Member and the allocation to such Member of the profits or losses,
as the case may be, during such FiscalYear.

7.07 Noncompetition: Other Activities. Except as specifically restricted or prohibited
by any separate written agreement between the Company and any Member, any
Member may engage in any business of any nature independently or with others,
and neither the Company nor the other Members shall have any rights with respect
to any such other ventures.



ARTICLE VIII
RIGHTS AND OBLIGATIONS OF THE MEMBERS AND

ASSIGNABIL]TY OF MEMBERSHI P INTERESTS

8.01 Transferability. Except for Transfers contemplated in Sections 8.02, 8.04 and

8.05, no Member's Membership lnterest may be transferred or pledged (as security

for a loan or otherwise), in whole or in part, without the unanimous written consent of

the Members. A transfer of a Member's Membership lnterest does not of itself

dissolve the Company. Each Member hereby acknowledges the reasonableness of

the restrictions on Transfer of Membership lnterests imposed by this Agreement in

view of the Company purposes and the relationship of the Members. Accordingly, the

restrictions on Transfer contained herein shall be specifically enforceable.

8.02 Substitute Members. No transferee of a Member's Membership lnterest permitted

under this Article Vlll shall have the right to be admitted as a Substitute Member in place

of the transferor unless: (a) the transferor shall clearly designate in writing such
transferor's intention that the transferee is to become a Substitute Member; (b) the
transferee shall agree in writing to be bound by all of the terms of this Agreement; @

unless otherurise permitted in accordance with this Article Vlll, the transferee is admitted
as a Substitute Member by the unanimous written consent of the remaining Members;
(d) the transferee shall execute and/or deliver such instruments, including an opinion of
counsel, to the effect that such proposed transfer and substitution do not violate state or
federal securities laws, as the Members deem necessary or desirable to effect such
transferee's admission as a Substitute Member and to evidence such transferee's
acceptance of the terms of this Agreement; and (e) the transferee shall pay all
reasonable expenses in connection with such transferee's admission as a Substitute
Member.

8.03 Rights of 'Transferees'. Except as othenrvise provided in Section 8.01, any
transfer of a Membership Interest without compliance with Section 8.02, 8.04, and
8.05 shall be null and void.

8.04 Transfers for Estate Planning Purposes.

A. ln the event of a transfer of a Membership lnterest by a Member
made for estate planning purposes to a trust for the benefit of such
Member, or such Member's spouse or children, if any, with respect to
which trust the Member remains trustee and over which the Member
maintains complete voting control, the transferring Member shall not be
required to comply with the terms of Section 8.02@ in order to have such
trust become a Substitute Member. ln that case, the transferring Member
continues to be subject to the terms of this Agreement, and the



transferee trust will become a substitute Member upon compliance with

the remaining terms of Section 8.02. The Percentage lnterests so

transferred shall continue to be voted by the transferor Member as

trustee.

B. ln the event of the death of a Member, or the death of a permitted

transferor pursuant to Section 8.04.A, the Member'S estate, or permitted

transferee pursuant to Section 8.04.A, shall continue to be subject to the

terms of this Agreement. Within ninety(96) days of the earlier to occur of (a)

the filing of an Lstate tax return with respect to such deceased Member (or

permittJd transferor), or (b) the passage of fifteen (15) months from the

deceased membe/s death if no estate tax return is filed with respect to such

deceased Member during such fifteen (15) month period, the remaining

Members shall either (x[ unanimously consent to the admission of such

deceased Membe/s successor(s) in interest in accordance with such

deceased Member's estate or the terms of the transferee trust pursuant to

Section 8.04.A, or (V) purchase the deceased Member's or permitted

transferee's Membership lnterest, at a price equal to the fair market value of

the subject Membership tnterest. For purposes of this Section 8.04.8, the fair

market value of the subject Membership Interest shall be deemed to be the

value reported on any estate tax return filed with respect to such deceased

Member, or, if no estate tax return has been filed within fifteen (15) months of
the deceased Membe/s death, the value as determined by an appraiser
selected by mutual agreement of the deceased Member's successor(s) in

interest and the remaining Members. ln the event that the permitted

transferee(s) and the remaining Members cannot agree upon an appraiser,
the fair market value of the subject Membership Interest shall be determined
by averaging one appraisal obtained by the deceased Member's successor(s)
in interest and one appraisal obtained by the remaining Members. lf the
remaining Members elect to purchase the deceased Member's or permitted
transferor's Membership lnterest, the remaining Members may do so by
paying twenty percent (20%\ in cash at the closing, with the remaining
consideration paid via promissory note payable over three (3) years, with
interest accruing at a rate of four percent $%) per annum.

8.05 Right of First Refusal.

A. Any Member that desires to sell, assign, or othenruise Transfer all or any portion of
their lnterest (each, a "Selling Member") to a third party purchaser, for consideration, shall
obtain from such third party purchaser a bona fide written offer to purchase such
Membership lnterest, stating the terms and conditions upon which the purchase is to be
made and the consideration offered therefor (the "Offer Notice"). The Selling Member shall
give written notification to each of the other Members (the "Non-Selling Members"), by
certified mail or personal delivery, of his or her intention to Transfer such interest,
furnishing to the Non-Selling Members a copy of the Offer Notice.
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B. The Non-Selling Members, on a basis determined by his or her respective
percentage lnterest basis ( i.e., so that each Non-Selling Member shall have the

right to purchase a portion of the Selling Member's interest equal to such Non-Selling

Member's percentage lnterest), shall have the right to exercise a right of first refusal

to purchase all (but not less than all) of the Membership lnterest proposed to be sold

by the Selling Member upon the same terms and conditions as stated in the Offer

Notice by giving written notification to the Selling Member and each other

Non-Selling Member, by certified mail or personal delivery, of their intention to do so

within thirty (30) days after receiving the Offer Notice. The failure of any Non Selling

Member to so notify the Selling Member of his or its desire to exercise this right of
first refusal within said thirty (30) day period shall result in the termination of his or its
right of first refusal. ln the event that any of the Non-Selling Members exercises his

or its right of first refusal, but one or more of the other Non-Selling Members fail to
exercise its, his or their rights of first refusal, the Non-Selling Members who
exercised their rights of first refusal shall have fifteen (15) additional days in which to
consider purchasing the balance of the Selling Member's interest and if more than
one Non-Selling Member elects to purchase the balance of the Selling Member's
interest, the Non-Selling Members so electing shall purchase a portion of such
balance determined by dividing their Percentage lnterest in the Company by the total
Percentage lnterests in the Company of the Non-Selling Members so electing to
purchase the balance of the Selling Member's lnterest. ln the event that all of the
Selling Member's lnterest is not purchased by the Non-Selling Members in
accordance herewith, the Selling Member shall be entitled to consummate the sale
of his or her lnterest in the Company to such third party purchaser within ninety (90)
days after expiration of the thirty (30) day period and (if applicable) the fifteen (15)
day period set forth herein, on the terms and conditions set forth in the Offer Notice.

C. In the event that Non-Selling Members (or any one or more of them) give written
notice to the Selling Member of their desire to exercise their right of first
refusal and to purchase all of the Selling Member's lnterest in the Company
which the Selling Member desires to sell upon the same terms and conditions
as are stated in the Offer Notice, such Non-Selling Members shall have the
right to designate the time, date and place of closing, provided that the date of
closing shall be within ninety (90) days after their receipt from the Selling
Member of the Offer Notice.

ARTICLE IX
DISSOLUTION

9.01 Dissolution. The Company shall dissolve and its affairs shall be wound up upon
the first to happen of any of the following events:



A. a sale of all or substantially all of the Company's assets; or

B. the Members,determination that it is in the Company's best interest to dissolve'

9.02 Liquidation. Upon dissolution of the Company and the abandonment of further

intention of utilizing the properties or business of the Company' the assets of the

company shall be liquidated as promptly as practicable. The provisions of this section

g.02 shall ne suoiecito the rights of the Members or their successor(s) to continue the

business of the company for the purpose of liquidation and winding up the affairs of the

Company. During the liquidation of the Company, the Members shall determine whether

or not any assetls suitabb for distribution in kind. ln liquidating the assets of the

Company, all assets of a salable value that the Members determine are not suitable for

an equitabte distribution in kind, shall be sold at public or private sale, as the Members

may deem advisable. lt is agreed that any Member may purchase said assets at said

sale. The Member shalt give at least fifteen (15) days prior written notice (in which the
assets to be sold and the time, date, location and condition of sale shall be specified) to
the remaining Members of any such liquidating sale of all or any part of the Company's
assets. Upon liquidation of the assets of the Company, the cash proceeds from the sale
of Company assets and the other unliquidated assets of the Company shall be applied
in the following order of priority:

A. First to the payment, to the extent required by any lender or creditol
excluding Members who are creditors, of all debts, obligations and
liabilities of the Company owing to such lenders or creditors and to
the payment of taxes then due and payable and after payment of the
foregoing and establishing reserves as set forth in the next sentence
for items which may be payable to third parties other than Members,
to the payment of debt obligations and liabilities of the Company
owing to Members who are creditors. Should there be any contingent
debts, commitments, obligations or liabilities, a reserye shall be set up
to meet such items, and if and when or to the extent that said
contingency shall cease to exist, the moneys or other assets, if any, in
reserve, shall be distributed as hereinafter provided in this Section
9.02; and

B. Then, to the Members, as provided in Section. 6.03,

9.03 Final Accounting. Upon dissolution and liquidation, a statement shall be prepared
and sent to each Member within sixty (60) days after liquidation setting forth the assets
and liabilities of the Company.

9.04 Certificate of Cancellation. Not later than thirty (30) days following the dissolution
and winding up of the Company, the Members or their successor(s) shall file or cause to

11



be filed a Certificate of Cancellation with the Secretary of the Commonwealth in

accordance with the Act.
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ARTICLE X

LIMITATION OF LIABILITY AND INDEMNIFICATION

10.01 Limitation of Liability. No Member (or any Member's Affiliates, agents, officers,

partneri, members, managers, employees, representatives, directors or stockholders),

(each an "lndemnitee) shall be personally liable to the Company or any of its Members

for monetary damages for breach of fiduciary duty except to the extent that exemption

from liability or limitation thereof is not permitted under the Act as in effect at the time

such liability or limitation thereof is determined. No lndemnitee shall be personally liable

as such for the debts, obligations or liabilities of the Company or any of its Members,
whether arising from contract, tort or otherwise, solely by reason of such position. No

lndemnitee shall be liable to any Member for any action taken or omitted to be taken by
such lndemnitee with respect to the Company, including any grossly negligent act or any
grossly negligent failure to act, except in the case of such lndemnitee's own willful
malfeasance, fraud, criminal conduct, or willful violation of this Agreement. The failure of
the Company to observe any formalities or requirements relating to the exercise of its
powers or management of its business or affairs under this Agreement or the Act shall
not be grounds for imposing personal liability on any lndemnitee. The Members may
consult with legal counsel, accountants and other independent consultants reasonably
selected in good faith in respect to Company affairs, and the Members shall be fully
protected and justified in any action or inaction taken or omitted in reliance upon advice
from such professionals. No amendment, modification or repeal of this Article X shall
apply to or have any effect on the liability or alleged liability of any lndemnitee occurring
prior to such amendment, modification or repeal.

10.02 lndemnification.

A. Each lndemnitee who was or is made a party or is threatened to be made a party
to or is othenryise involved (including, without limitation, as a witness; such included
acting capacities, collectively,("Participation") in any action, suit or proceeding,
whether civil, criminal, administrative or investigative (a "Proceeding"), by reason of
the fact that such lndemnitee is or was a Member of the Company or is or was
serving at the request of the Company as a manager, director, officer or employee,
including service with respect to an employee benefit plan, shall be indemnified,
defended and held harmless by the Company to the fullest extent authorized by the
Act, as the same exists or may hereafter be amended (but, in the case of any such
amendment, only to the extent that such amendment permits the Company to
provide broader indemnification rights than such law permitted the Company to
provide prior to such amendment), against all attorneys' and other professionals'
fees and expenses associated with the lndemnitee's Participation in any Proceeding
("Expenses"), and all other liability and loss (including disbursements, judgments,



fines, ERISA excise taxes or penalties and amounts paid in settlement) reasonably

incurred or suffered by such lndemnitee in connection therewith (collectively,

including Expenses, "Damages"); provided, however, that, except as provided in

Sectionlo.o2c with respect to proceedings to enforce rights to indemnification or as

otfte*is" required by law, the Company shall not be required to indemnify or

advance Expenses to any lndemnitee in
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connection with a proceeding (or part thereof) initiated by such lndemnitee unless

such proceeding (or part thereof) was authorized by the Members.

B. Subject to Section 10.03. the right to indemnification conferred in Section 10.02A shall

include the right to be paid by the Company the Expenses incurred in the

lndemnitee's Pirticipation in any such Proceeding in advance of its final disposition'

The rights to indemnification and to advancement of Expenses conferred in Section

10.02A and this Section 10.028 shall continue as to an lndemnitee who has ceased

to be a Member, employee or agent, and such rights shall inure to the benefit of

such lndemnitees heirs, executors and administrators. Any repeal or modification of

any of the provisions of this Section 10.02 shall not adversely affect any right of
protection of an lndemnitee existing at the time of such repeal or modification.

C. lf a claim under Section 1,0.02A or Section 10.028 is not paid in full by the Company

or, under any directors and officers liability insurance as may be maintained by the

Company, within sixty (60) days after a written claim has been received by the Company,
except in the case of a claim for an advancement of Expenses, in which case the
applicable period shall be thirty (30) days, the lndemnitee may at any time thereafter
bring suit against the Company to recover the unpaid amount of the claim. lf successful
in whole or in part in any such suit, or in a suit brought by the Company to recover an
advancement of Expenses pursuant to the terms of an undertaking, the lndemnitee shall
also be entitled to be paid the Expenses of prosecuting or defending such suit. The
Indemnitee's failure to meet any applicable standard for indemnification set forth in the
provisions of this Article X or in the Act, (l) shall be a defense in any suit brought by an
lndemnitee to enforce a right to indemnification hereunder (but not in a suit brought by
the lndemnitee to enforce a right to an advancement of Expenses) and (ii) shall, upon a
final, unappealable adjudication thereof, entitle the Company to re@ver an advancement
of Expenses pursuant to the terms of an undertaking in any suit brought by the Company
seeking such recovery. Neither the failure of the Company (including independent legal
counsel, or the Members) to have made a determination prior to the commencement of
such suit that indemnification of an lndemnitee is proper in the circumstances because
such Indemnitee has met the applicable standard of conduct set forth in the Act, nor an
actual determination by the Company (including independent legal counsel, or the
Members) that such lndemnitee has not met the applicable standard of conduct, shall
create a presumption that such lndemnitee has not met the applicable standard of
conduct, or in the case of such a suit brought by such lndemnitee, be a defense to such
suit. ln any suit brought by an lndemnitee to enforce a right to indemnification or to an
advancement of Expenses hereunder, or brought by the Company to recover an
advancement of Expenses pursuant to the terms of an undertaking, the burden of
proving that such lndemnitee is not entitled to be indemnified, or to such advancement of
Expenses, under this Section 10.02 or othenrise shall be on the Company.



D. The rights to indemnification and to the advancement of Expenses conferred in this

Seltion 10.02 shall not be exclusive of any other right which any person may

have or hereafter acquire under any statute or agreement or any vote of the

Members.
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E. The Company may maintain insurance, at its expense, to protect itself and any

Member, employee or agent of the Company or another limited liability company,

corporation, partnership, joint venture, trust or other enterprise against any

expense, liability or loss, whether or not the Company would have the power to

indemnify such person against such expense, liability or loss under the Act.

F. The Company may, to the extent authorized by the Members, grant rights to
indemnification and to the advancement of Expenses to any employee or agent of the

Company to the fullest extent of the provisions of this Section 10.02 with respect to the

indemnification and advancement of Expenses of the Members of the Company.

10.03 lndemnification Procedures and Advancement for Payment.

A. Advance Payment of E . The Company will pay the Expenses of an
lndemnitee in advance of the final disposition of any Proceeding except to the extent that
the defense of a claim against an Indemnitee is undertaken pursuant to any directors and
officers liability insurance maintained by the Company. The advance payment of Expenses
will be subject to any such lndemnitee first agreeing in writing with the Company to repay
the sums paid by it hereunder if it is thereafter determined that the Proceeding involved an
Excluded Claim.

B. Exclusions. The Company will not be liable to pay any Damages in connection with
any of the following claims (an "Excluded Claim"):

(l) For which payment is actually made to or on behalf of an
lndemnitee (in respect and to the extent of such Damages) under
such directors and officers liability insurance policy as may be
maintained by the Company (except for any deductible under, or
excess beyond the amount covered by such insurance);

(ii) For which an lndemnitee is othenrvise indemnified or
reimbursed (and payment or reimbursement is made to or on behalf of
such Indemnitee);

(iii) With respect to a Proceeding in which a final non-appealable
judgment or other final non-appealable adjudication
determines that such lndemnitee is liable to the Company for
acts or omissions in bad faith or which involve intentional
misconduct or knowing violation of law; or

(iv) lf a final non-appealable judgment or other final adjudication



determines that such payment is unlaMul'

15

C. Notice to Company: lnsurance. Promptly after receipt by an lndemnitee of

notice of the commencement of or the threat of commencement of any
proceeding, such lndemnitee will, if indemnification with respect thereto may

be sought irom the Company under this Article X, notify the Company of the

commencement thereof. lf at the time of the receipt of such notice, the Company

has any directors and officers liability insurance in effect, the Company will give

prompt notice of the commencement of such Proceeding to the insurer in
accordance with the procedures set forth in such policy or policies.

D. lndemnification Procedures.

(l) Payments on account of the
Company's indemnity against Damages will be subject to the Company first
determining that the Damages result from a claim which is not an Excluded
Claim. Such determination will be made by the Members if they are not at the
time, a party to the proceeding, and if the Members are parties to such
proceeding, then such determination will be made by the unanimous vote of all
the Members, and any such determination shall be binding upon the Company.
The determination required by this Section 10.03D(l) shall be made within
twenty (20) days of an lndemnitee's written request for payment of Damages,
and if it is determined that the Damages do not relate to an Excluded Claim,
payment shal! be made forthwith thereafter.

(ii) Payment of an lndemnitee's Expenses in advance of final disposition of
any Proceeding shall be made, from time to time, within twenty (20) days
of an lndemnitee's written request therefore. From time to time, prior to the
payment of Expenses, the Company may but is not required to,
determine (in accordance with Section 10.03D(l) above) whether the
Expenses claimed may reasonably be expected, upon final disposition
of the Proceeding, to relate to an Excluded Claim. If such a
determination is pending, payment of such lndemnitee's Expenses
may be delayed up to thirty (30) days after such lndemnitee's written
request, and if it is determined that the Expenses do not relate to an
Excluded Claim, payment shall be made forthwith thereafter.

E. Settlement. The Company will have no obligation to indemnify an lndemnitee
under this Article X for any amounts paid in settlement of any Proceedings
effected without the Company's prior written consent. The Company will not
unreasonably withhold or delay its consent to any proposed settlement. The
Company may consent to a settlement subject to the requirement that a
determination thereafter will be made as to whether the Proceeding involved
an Excluded Claim or not.



l1.O4Amendment. Modinca . No amendment, modification or repeal of

tnis nrtiste X shallipply to or have any effect on the liability or alleged liability of any

lndemnitee occurring prior to such amendment, modification or repeal'
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ARTICLE XI
MISCELLANEOUS

11.01 Tax Matters Partner.

A. Sean Morrison shall be the "Tax Matters Partner" for the Company as defined in $
6231(a)(7) of the Code. The Tax Matters Partner shall have all of the rights,

duties, obligations, and powers of a Tax Matters Partner, as so defined, set forth
in gg 6221 through 6233 of the Code. From the date hereof, the Tax Matters
Partner shall be designated as the partnership representative with sole authority
to act on behalf of the Company, with all of the rights and duties provided for in
subchapter B, chapter 63 of the Code. For such period and for all subsequent
years, the Tax Matters Partners shall cause the Company, to the extent it is
eligible, to opt out of the application of Subchapter C, Chapter 63 of the Code by
annually making the election under Section 6221(b) filed with the Company's tax
return. Each Member agrees to treat its ownership interest in the Company in a
manner consistent with that prescribed by the Tax Matters Partner with respect to
allfederal, state and local tax matters.

B. The Tax Matters Partner shall promptly notify the Members if any tax return of the
Company is audited and upon the receipt of a notice of final partnership
administrative adjustment or final partnership adjustment. Without the consent of a
majority of the other Members, the Tax Matters Partner shall not extend the statute
of limitations, file a request for administrative adjustment, file suit relating to any
Company tax refund or deficiency or enter into any settlement agreement relating to
items of income, gain, loss or deduction of the Company with any federal, state, local
or foreign taxing authority.

C. The Tax Matters Partner may, in his discretion, by delivering a written demand
therefor to any Member or former Member, require the Member or former Member to
make a payment of immediately available funds in such amount that the Tax Matters
Partner reasonably determines is required by the Company to discharge its
withholding tax or other tax liability in respect of such Member, including without
limitation any tax imputed to the Company pursuant to Code Section 622s.

11 .O2 Notices. Any notices required to be given hereunder shall be effective five (5)
days after being mailed, postage prepaid, to the Company at its principat place of
business as set forth in Section 1.03 hereof and to the Members at their last known
addresses appearing on the records of the Company.

11 .03 Governing Law. The provisions of this Agreement shall be



c,nstrued, administered and enforced according to the taws of the

Commonwealth of Massachusetts'

11.O4pronouns. Feminine or neuter pronouns shall be substituted for thOSe Of the

mascutine gender, the plural for the singular and the singular for the plural, in any place

in this Agreement where the context may require such substitution.

11 .05 Titles. The titles of Articles and Sections are included only for convenienoe and

shall not be construed as a part of this Agreement or in any respect affecting or

modifying its provisions. 
.

11.06 Successors and Assigns. This Agreement shall be binding upon and inure to

the benefit of all parties hereto and their heirs, assigns, and legal representatives.

11.0T Severabitity. tf any provision of this Agreement is determined by a cOurt to require

the Company to perform or to fail to perform an act which is in violation of applicable law,

this Agreoiltltshall he limited or modified in its application to the minimum extent

necessery to avoid a violation 0f lat,v, and, as so limited il nt0dified, thts Agrgementshall

be enforceable in accordance with its terms.

11.08 Qounterparts. This Agreement may be signed in one 0r more counterparts and all

counterparts so executed shall constitute one agreement binding on all parties hereto,

notuithstanding that all parties have not signed the original or the same counterpart,

provided, however, that no such counterpartshall be binding on the Company unless
accepted in writing by the Members.

11'09 Amendment. This Agreement may be amended by the Members, provided,
however, that the Members may not amend this Agreement in any manner that
increases the liability of any Member or that adversely affects the economic interests of
any Member without the consent of such Member, ln addition, each Member hereby

consents to any antendrnent of this Agreement necessary or desirable to comply with

any applicable law or resulation 0r to protect the limited liability of the Members.

ll.l0lnvestment.Represented. Each Member does hereby represent and warrant
by the signing of this Agreement that

I rr - rr-..L^' t-'i^ lnfaraef anriltirerl hv tham lAr4ro 4^^, ritaA $^-iar,^^r--___r
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11.11 Bindinq Eftect: Reliance and Conflict. lt is the express intention of the Members
that this Agreement shall be the sole source of agreement among the parties hereto,
and, except to the extent a provision of this Agreement expressly incorporates federal
income tax rules by reference to sections of the Code or Treasury Regulations or is
expressly prohibited or ineffective Under the Act, this Agreement shall govern, even
when inconsistent with, or different than, the provisions of the Act or any other law or
rule. To the extent any provision of this Agreement is prohibited or ineffective under the
Act, this Agreement shall be considered amended to the smallest degree possible in
order to make the Agreement effective under the Act. ln the event the Act is

subsequently amended or interpreted in such a way to make any provision of this
Agreement that was formerly invalid valid, such provision shall be considered to be valid
from the effective date of such interpretation or amendment. The Members hereby agree
that each Member shall be entitled to rely on the provisions of this Agreement, and no
Member shall be liable to the Company or to any Member for any action or refusal to act
taken in good faith reliance on the terms of this Agreement. The Members, and the
Company hereby agree that the duties and obligations imposed on the Members of the
Company as such shall be those set forth in this Agreement, which is intended to govern
the relationship among the Company and the Members, notwithstanding any provision
of the Act or common law to the contrary.

MEMBERS:

SCHEDULE A

Names, Addresses, Capital Contributions
and

Percentage lnterest of Members in
B.O.T. REALry, LLC

Member Capital Contribution Percentage lnterest

Sean Morrison $ 95% 227 Lunenburg Street
Fitchburg, MA 01420

Robert Wotton, Jr. $ 5% 227 Lunenburg Street
Fitchburg, MA 01420
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BOT REALTY PARENT, LLU

Member Capital Contribution Percentage lnterest

Sean Morrison $ 95% 227 Lunenburg Street
Fitchburg, MAA142O

Robert Wotton, Jr.$ S% 227 Lunenburg Street
Fitchburg, MA 01420
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Certificate Id:48553

�� 

�� 
�� 
The Department of Unemployment Assistance certifies that as of 6/9/2021 ,B.O.T. Realty, LLC is current 
in all its obligations relating to contributions, payments in lieu of contributions, and the employer medical 
assistance contribution established in G.L.c.149,§189.
�� 
This certificate expires in 30 days from the date of issuance. 

�� 
�� 
�� 

Richard A. Jeffers, Director
�� 
Department of Unemployment Assistance 
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LIABILITY INSURANCE:  
935 CMR 500 ) A Marijuana Establishment shall obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, 
and product liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually, except as provided in 935 CMR 500.105(10)(b) or otherwise 
approved by the Commission. The deductible for each policy shall be no higher than $5,000 per 
occurrence. B.O.T intends to secure a policy to fulfill this requirement prior to beginning build 
out of its facilities. 



B.O.T  BUSINESS PLAN 
Confidential  

 



EXECUTIVE SUMMARY:  
 

This plan provides detailed information on operations, strategies, products, , licensing and 
operation of B.O.T  LLC, an established, well situated limited liability company that intends to 
enter the Massachusetts adult use cannabis market and secure a License for its planned 
facility, located in Fitchburg , MA  
 
As the Massachusetts adult use cannabis market slowly unfolds, high demand and low supply 
have created a need for a low cost, high quality cannabis offering within the marketplace. The 
robust adult use cannabis market in Massachusetts is expected to reach $1.4 billion by 2025. 
B.O.T  plans on filing this void by capitalizing on the creation and implementation of highly 
efficient business practices within a highly systematized and sustainable  establishment. 

 
 

OPERATION, PLAN:  
 

 Facility Design:  
B.O.T will design a sustainable facility incorporating energy, water and other material efficient 
components to conserve resources, cut costs and minimize its carbon footprint. B.O.T is 
contemplating efficiencies that include solar power, high efficiency HVAC systems, energy 
efficient commercial kitchen appliances and automated packaging systems. The efficiencies are 
crucial to B.O.T�¶�V competitive edge within the Industry. 

 
B.O.T�¶�V facility will practice exemplary good neighbor policies. B.O.T has successfully executed 
its Host Community Agreement without opposition and plans to exceed all noise and 
odor mitigation requirements. The company has applied for its marijuana establishment 
special permit, has approved site plan from the City of Fitchburg and is awaiting a 
provisional status to begin build out. 

 
B.O.T�¶�V good neighbor efforts will continue in the development and execution of a 
comprehensive security plan that will satisfy and exceed rule 935 CMR 500.110 (1)(o). The 
safety and security of the B.O.T facility, the marijuana establishment agents, products and 
equipment contained within, customers and general goodwill of the Commonwealth is a top 
priority of B.O.T. All security policy, procedures, plans and equipment relating to security will be 
provided by licensed and professional contractors. Furthermore, the team at B.O.T will aim to 



establish an open and working relationship with local law enforcement and fire services prior to 
establishing their need to share security plans and procedures. 

 
B.O.T�¶�V Security Plan:  
B.O.T considers overall security as one of the most vital aspects of the overall operation. The 
security plan developed by B.O.T aims to achieve the following assurances: 

 
�‡ Physical employee security 
�‡ Reasonable workplace safety 
�‡ Building protection and security 
�‡ Protection of company assets, data, networks, software and equipment 
�‡ Diversion protection and prevention 
�‡ Age and identity verification policies 
�‡ Anti-loitering policies 
�‡ Unauthorized access prevention and secured access to all entries 
�‡ Limited access areas 
�‡ Limited opening secure doors for minimum amount of time necessary to 

perform task 
�‡ Barrier and security feature function check 
�‡ Badge and key accountability policy 
�‡ Access control system policy 
�‡ Sufficient perimeter lighting policy 
�‡ Out of plain sight policy 
�‡ Product lockdown following diversion discovery policy 
�‡ Assessing B.O.T property for additional safeguards 
�‡ Transparency with local enforcement agencies 
�‡ Security camera placement 
�‡ DVR operation, maintenance and back up 

 
Standard Operating Policies and Procedures:  
To create a consistent, compliant practice and uniform retail and production model B.O.T will 
mandate that all processes and procedures be executed according to its crafted Standard 
Operating Procedure Manual. he development of core policies and procedures will ensure the 
ongoing success of B.O.T. The Standard Operating Procedure Manual will detail policies 
and procedures for: 

 
�‡ Health and sanitation standards 
�‡ Contaminant mitigation 
�‡ Safe extraction methods 
�‡ Employee safety, illness and injury prevention 



�‡ Trim and Flower processing 
�‡ Record keeping 
�‡ Seed to sale tracking- METRC and Cannabis 365 
�‡ Inventory 
�‡ Batch creation 
�‡ Prevention of diversion 
�‡ Waste and proper disposal 
�‡ Restricting access to age 21 and older 
�‡ Facility security plan 
�‡ Product storage procedures 
�‡ Secured record storage 
�‡ Access control system 
�‡ Limited access areas 
�‡ Transportation 
�‡ Quality control 
�‡ Edible and concentrate samples and testing 
�‡ Packaging and labeling of product 
�‡ Personnel policies 
�‡ Employee and agent registration 
�‡ Maintaining financial records 
�‡ Diversity plan 
�‡ Employee job descriptions, requirements, qualifications and training 
�‡ Responsible Vendor certification 
�‡ Marketing and sales process 
�‡ Emergency procedures 
�‡ On site behaviors 
�‡ Visitor protocols 
�‡ Product safety education 
�‡ Prohibited items and activities 
�‡ DVR maintenance 
�‡ Inspection preparedness 
�‡ Enforcement interactions 
�‡ General maintenance and repair protocols 
�‡ Food product handling 

 
Personnel and Management Summary:  
B.O.T understands that its most powerful tool in achieving mission success is reliant on its ability 
to recruit, train and retain a high performing workforce. All hiring and staffing decisions reflect 
B.O.T�¶�V��employment values as an equal opportunity employer dedicated to a policy of 
nondiscrimination in employment on the basis of race, religion, creed, color, gender, sexual 
orientation, national origin, veteran status, age, disability and any other status protected by 
law. 



B.O.T�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q�� 
Special efforts will be made to exceed the expectations of 935 CMR 500.101(1)(c)(7)(k) through 
�L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���³�D���G�L�Y�H�U�V�L�W�\���S�O�D�Q���Z�K�L�F�K���Z�L�O�O���S�U�R�P�R�W�H���H�T�X�L�W�\���D�P�R�Q�J���P�L�Q�R�U�L�W�L�H�V�����Z�R�P�H�Q����
veterans, people with disabilities, and people of all gender identities and sexual orientation, in 
the operation of the Marijuana �(�V�W�D�E�O�L�V�K�P�H�Q�W���´ B.O.T�¶�V Diversity Plan will: 

 
�‡ Identify strategies to develop an inclusive pipeline of potential applicants. 
�‡ Provide training and learning opportunities for employees to maximize their 

potential and ensure continuing development of their knowledge, skills and 
abilities. 

�‡ Create a diverse and inclusive workplace and culture. 
 

All agents and employees of B.O.T will be vetted with required background checks and 
registered with the Commission per 935 CMR 500.030. All written staffing procedures, policies 
and practices adopted and enforced for B.O.T  are designed to be compliant under all 
applicable laws. B.O.T will craft a core training curriculum which will educate employees 
on all aspects of the Standard Operating Procedures. There will be a zero-tolerance policy for 
deviation from standards and practices. 

 
B.O.T is committed to the advancement and intellectual enrichment of its team members. 
B.O.T will investigate options for superior vendors to provide responsible vendor training to 
be compliant with the standards set in 935 CMR 500.105(2)(b)(6). All candidates will be 
required to obtain a valid marijuana establishment agent registration card prior to 
application. All internal operations training will ensure that each marijuana establishment 
agent engaged in their assigned role has the proper education, training and experience to 
enable them to effectively perform all assigned and expected functions. 

 



�(�Q�H�U�J�\���(�I�I�L�F�L�H�Q�F�\���D�Q�G���&�R�Q�V�H�U�Y�D�W�L�R�Q��
���%���2���7���Z�L�O�O���P�D�L�Q�W�D�L�Q���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���I�R�U���H�Q�H�U�J�\���H�I�I�L�F�L�H�Q�F�\���D�Q�G���F�R�Q�V�H�U�Y�D�W�L�R�Q�����H�Q�H�U�J�\��
�W�K�D�W���Z�L�O�O���L�Q�F�O�X�G�H����

�x Identification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;

�x Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on site, and an explanation of why the
identified opportunities were not pursued, if applicable;

�x Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and

�x Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25 § 21, or through municipal lighting plants.



RESTRICTING ACCESS TO AGE 21 AND OLDER 
�$�O�O���%���2���7���H�P�S�O�R�\�H�H�V���D�Q�G���U�H�J�L�V�W�H�U�H�G���D�J�H�Q�W�V���Z�L�O�O���E�H���������\�H�D�U�V���R�U���R�O�G�H�U�����$�O�O���F�R�Q�V�X�P�H�U�V���H�Q�W�H�U�L�Q�J��
�%���2���7���0�D�U�L�M�X�D�Q�D���U�H�W�D�L�O���P�X�V�W���E�H���������\�H�D�U�V���R�I���D�J�H���R�U���R�O�G�H�U���X�Q�O�H�V�V���W�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���L�V���F�R���O�R�F�D�W�H�G��
�Z�L�W�K���D���0�H�G�L�F�D�O���0�D�U�L�M�X�D�Q�D���7�U�H�D�W�P�H�Q�W���&�H�Q�W�H�U�������������&�0�5����������������������B.O.T is strictly committed to 
providing the highest quality standards of products to adult use clients in the Commonwealth 
and as such, will never engage in activities that could result in �F�R�P�S�U�R�P�L�V�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V��
�O�L�F�H�Q�V�H�����7�K�L�V���L�Q�F�O�X�G�H�V���D�Q�G���S�O�D�F�H�V���J�U�H�D�W���S�U�L�Rrity on, the assurance that individuals under the age 
of 21 will not have or be granted access to the facility. 

This assurance will be upheld through the implementation of trainings, policies and procedures 
that comply with 935 CMR 500.110(1)(a) which requires that security measures be taken to 
positively identify individuals seeking access to the premises of the Marijuana Establishment or 
to whom marijuana products are being transported pursuant to 935 CMR 500.105(14) to limit 
access solely to individuals 21 years of age or older. Additionally, all registered MARIJUANA 
ESTABLISHMENT AGENTS will be up to date with Responsible Vendor training per 935 CMR 
500.105(2)(b), with specific attention to 935 CMR 500.105(2)(b)(7)(d) covering acceptable 
forms of identification. 

To mitigate this risk, B.O.T has adopted procedures to prevent loitering and ensure that only 
individuals engaging in activity expressly or by necessary implication permitted by these 
regulations and its enabling statute are allowed to remain on the premises. B.O.T will dispose of 
marijuana in accordance with 935 CMR 500.105(12). B.O.T will keep all entrances to the 
Marijuana Establishment secure to prevent unauthorized access as well as establish limited 
access areas pursuant to 935 CMR 500.110(4), which shall be accessible only to specifically 
authorized personnel limited to include only the minimum number of employees essential for 
efficient operation. 

All finished marijuana products will be stored in a secure, locked safe or vault in such a manner 
as to prevent diversion, theft and loss. All safes, vaults, and any other equipment or areas used 
for storage of marijuana products will remain securely locked and protected from entry, except 
for the actual time required to remove or replace marijuana. All locks and security equipment in 
good working order. B.O.T ensures that the outside perimeter of the Marijuana Establishment 
will be sufficiently lit to facilitate surveillance and that all marijuana products are kept out of plain 
sight. 



PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS: 
Suitability for Employment as registered agent with B.O.T 

B.O.T �Z�L�O�O���P�D�L�Q�W�D�L�Q���D���V�W�D�I�I�L�Q�J���S�O�D�Q���D�Q�G���U�H�F�R�U�G�V���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���Z�L�W�K�����������&�0�5��������������������������
���������&�0�5����������������������registered agents will be recruited not only for their qualifications and 
active status as a registered marijuana establishment agent under 935 CMR 500.802, but also 
for their enthusiastic commitment to upholding superior standards of operation and retail  of 
quality marijuana products and extracts to be enjoyed by qualified adults of the Commonwealth 
age 21 and up. Hiring and staffing decisions will be made using all requirements and suitability 
standards set forth by the Commission in 935 CMR 500.802 and Table D. These measures will 
ensure that the team behind B.O.T remain dedicated to the continual and compliant operation 
of the licensed marijuana establishment. 

Previous to consideration for employment, all candidates will be required to obtain a valid 
marijuana establishment agent registration card issued by the Commission that must be carried 
by the agent at all times. 

Periodic employment evaluations will be performed among all agents employed with B.O.T to 
ensure job satisfaction as well as to maintain overall morale and workplace function. Such 
evaluations will require a follow up report from the executive performing the evaluation and will 
be recorded in the agents personnel file. 

Background Checks 

All background checks performed as a precursor to employment with B.O.T as a registered 
agent will be conducted in accordance with guidelines and requirements set forth in 935 CMR 
500.800. 

Information Required for Application as a Registered Agent 

In addition to information determined by executive management, all registered agents seeking 
employment with B.O.T will be required to submit a copy of all information mandated by the 
Commission under 935 CMR 500.030 to be considered. If hired, this information will be kept in 
�W�K�H���U�H�J�L�V�W�H�U�H�G���D�J�H�Q�W�¶�V���S�H�U�V�R�Q�Q�H�O��file for the duration of their employment and for the required 12 
month period following termination. �%���2���7���Z�L�O�O���P�D�L�Q�W�D�L�Q���D���S�O�D�Q���I�R�U���F�R�Q�I�L�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���S�H�U��
���������&�0�5����������������������

Responsible Vendor Training (Mandatory) 

Thorough and comprehensive training and guidance will be provided to all registered B.O.T 
Retail  agents upon hire, receipt and proof of valid marijuana establishment agent registration 
�F�D�U�G���L�V�V�X�H�G���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q�����D�Q�G���W�K�U�R�X�J�K�R�X�W���W�K�H���G�X�U�D�W�L�R�Q���R�I���W�K�H���D�J�H�Q�W�¶�V���H�P�S�O�R�\�P�H�Q�W���D�W��
B.O.T so as to satisfy the minimum 8 required hours of Responsible Vendor Training annually 
as required by 935 CMR 500.105(2)(b). B.O.T will routinely investigate options for superior 
qualified vendors to provide responsible vendor training, so as they are compliant with 
standards set in 935 CMR 500.105(2)(b)(6). 

Each Responsible Vendor Training session will maintain clearly documented records, which will 
be kept on file for a minimum of 4 years and be easily accessible to be made available to the 
Commission or other authority at their request as to satisfy 935 CMR 500.105(2)(b)(5) and 
(2)(6)(f), that will record, at minimum, the following information: 
Full legal names & positions of all marijuana establishment agents in attendance, 
Marijuana establishment agent registration card number, 



Topic(s) of training, 
�‡ Name and title of instructor(s) or presenter(s),
�‡ Length of training including start and stop time;
�‡ Location of training (note if remote or digital attendance;
�‡ Any applicable attachments, handouts, or documents,
�‡ Signed statement from each registered agent in attendance affirming accuracy of all

information

B.O.T is committed to the advancement and overall intellectual enrichment of its team members 
from executive level to registered agents performing daily production tasks, no team member is 
seen as unessential in the process. A B.O.T team member shall never feel restricted from asking 
to discuss with their supervisor any educational or training opportunities that may advance their 
ability to fulfill their skillset or advance personal or professional development. 

All internal operations training will ensure that each marijuana establishment agent engaged in 
their assigned role has the proper education, training, and experience, or a combination thereof, 
to enable them to perform all assigned and expected functions. Personnel training will also 
include instructions or procedures regarding state or local regulatory inspection preparedness, 
potential interactions with law enforcements both local and federal. Training will also cover 
relevant information on US federal, state, and local laws, regulations, policies and changes in 
policy relating to business participating in these operations, as well as individual employed in 
these operations and the potential associated implications of these for such persons. B.O.T will 
�R�I�I�H�U���F�R�Q�W�L�Q�X�L�Q�J���H�G�X�F�D�W�L�R�Q���U�H�O�H�Y�D�Q�W���W�R���W�K�H���D�J�H�Q�W�¶�V���S�R�V�L�W�L�R�Q���D�Q�G���D�S�S�O�L�F�D�E�O�H���U�H�J�X�O�D�W�L�R�Q���F�K�D�Q�J�H�V����but 
a baseline knowledge is a prerequisite for employment. �0�D�L�Q�W�D�L�Q�L�Q�J���S�R�O�L�F�L�H�V���R�Q���$�O�F�R�K�R�O�����V�P�R�N�H����
�D�Q�G���G�U�X�J���I�U�H�H���Z�R�U�N�S�O�D�F�H���S�R�O�L�F�L�H�V���L�Q���D�F�F�R�U�G�D�Q�F�H�����������&�0�5����������������������

Disciplinary Actions and Cause for Termination �$�O�F�R�K�R�O�����V�P�R�N�H�����D�Q�G���G�U�X�J���I�U�H�H���Z�R�U�N�S�O�D�F�H��
�S�R�O�L�F�L�H�V�������������&�0�5����������������������

Any agent who has been found to have diverted marijuana, engaged in unsafe practices with 
regard to operation of the B.O.T Marijuana Establishment or has been convicted or entered a 
guilty plea, plea of nolo contendere, or admission to sufficient facts of a felony drug offense 
involving distribution to a minor in the Commonwealth, or a like violation of the laws of another 
state, the United States or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority will be dismissed with cause and employment with B.O.T as a registered agent will 
cease. Upon discovery of these offenses, B.O.T executive management will immediately notify 
the Commission and appropriate local law enforcement. 

Upon termination of employment, B.O.T will inform the Commission of the update in employment 
status of the registered agent as soon as possible and no later than 24 hours after the 
termination. At this time, all access codes, keys, badges, employment manuals and any other 
material or equipment owned by the marijuana establishment will be returned and all access to 
limited access areas, inventory control systems or surveillance systems will be deactivated. 
Personnel records for the individual will remain on file for the mandatory 12 month period 
following termination. 



RECORD KEEPING PROCEDURES: 
B.O.T Retail will establish and maintain all policies and procedures related to record-keeping to reflect 
the most up to date versions and keep these available to B.O.T registered agents at all times. 

B.O.T financial, inventory, seed to sale, waste disposal and operational records will be maintained 
electronically on an established, secure, enterprise level system provider. Additionally, the marijuana 
establishment will elect to use Cannabis 365 as an electronic record retention system. Each electronic 
log will be accompanied by a digital fingerprint of the B.O.T agent that performed the action, and is 
auditable with a time and date stamp on the action. 

Policies and procedures for inventory control and reporting will be documented in an SOP that will then 
be electronically archived so that it can be accessed at any time by a registered agent or a 
representative of the Commission or local law enforcement. 

All personnel records will be stored securely and electronically. All employees will be required to track 
their work hours by clocking in and out using their badge number and a digital timeclock with 
timestamp. 

A well-documented staffing plans with an outline for keeping fairly extensive personnel records will 
allow new hires to be evaluated as per a standard determined by previous hires. This will help the B.O.T 
executive management team to hire effectively and efficiently with low turnover to ensure long term 
operational success for the marijuana establishment. 

In the event that B.O.T ceases to operate as a licensed marijuana establishment, all records kept during 
the course of business as required by the Commission will be maintained for a minimum of 2 years and 
will be readily accessible by the Commission or local law enforcement, pending request to produce such 
records. 

�%���2���7���:�L�O�O���D�O�V�R���P�D�L�Q�W�D�L�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���U�H�F�R�U�G�V����
�v �%���2���7���V�K�D�O�O���N�H�H�S���W�K�H�V�H���Z�D�V�W�H���U�H�F�R�U�G�V���I�R�U���D�W���O�H�D�V�W���W�K�U�H�H���\�H�D�U�V�������������&�0�5������������������������
�v �%���2���7���V�K�D�O�O���P�D�L�Q�W�D�L�Q���W�K�H�L�U���U�H�F�R�U�G�V���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���J�H�Q�H�U�D�O�O�\���D�F�F�H�S�W�H�G���D�F�F�R�X�Q�W�L�Q�J��

�S�U�L�Q�F�L�S�O�H�V�������������&�0�5����������������������
�v �:�U�L�W�W�H�Q���R�S�H�U�D�W�L�Q�J���S�U�R�F�H�G�X�U�H�V���V�K�D�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G���D�V���U�H�T�X�L�U�H�G���E�\�����������&�0�5��������������������������

���������&�0�5����������������������
�v �,�Q�Y�H�Q�W�R�U�\���U�H�F�R�U�G�V���D�V���U�H�T�X�L�U�H�G���E�\�����������&�0�5�����������������������������������&�0�5����������������������
�v �6�H�H�G���W�R���V�D�O�H���W�U�D�F�N�L�Q�J���U�H�F�R�U�G�V���I�R�U���D�O�O���P�D�U�L�M�X�D�Q�D���D�V���U�H�T�X�L�U�H�G���E�\�����������&�0�5�������������������������H������

���������&�0�5����������������������

�7�K�H���I�R�O�O�R�Z�L�Q�J���S�H�U�V�R�Q�Q�H�O���	���E�X�V�L�Q�H�V�V���U�H�F�R�U�G�V���V�K�D�O�O���E�H���P�D�L�Q�W�D�L�Q�H�G��
�v �-�R�E���G�H�V�F�U�L�S�W�L�R�Q�V���I�R�U���H�D�F�K���D�J�H�Q�W��
�v �$���S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G���I�R�U���H�D�F�K���D�J�H�Q�W��
�v �$���V�W�D�I�I�L�Q�J���S�O�D�Q���W�K�D�W���Z�L�O�O���G�H�P�R�Q�V�W�U�D�W�H���D�F�F�H�V�V�L�E�O�H���E�X�V�L�Q�H�V�V���K�R�X�U�V���D�Q�G���V�D�I�H���F�X�O�W�L�Y�D�W�L�R�Q��
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MAINTAINING OF FINANCIAL RECORDS: 
All company financial records will be maintained by the B.O.T CFO and supporting Accounting 
and Financial Team through use of the Microsoft powered Cannabis 365 software program. The 
B.O.T CFO has extensive experience in working with and navigating this financial record-keeping 
system to ensure compliance with established Commission guidelines as well as to best utilize for 
business intelligence and insight. The CFO and establishment agents that support daily accounting 
functions will maintain computerized business records, which shall include at a minimum: 

�‡ �$ssets and liabilities in the form of daily balance sheet that will be maintained;
�‡ monetary transactions;
�‡ �%ooks of accounts, which shall include journals, ledgers, and supporting documents,

agreements, checks, invoices, manifests and vouchers;
�‡ �6ales records, wholesale invoice records and transport manifests including the quantity, form,

batch id, production id, and cost of marijuana products; and
�‡ �6alary and wages paid to each employee, stipend paid to each board member, and any 

executive��compensation, bonus, benefit, or item of value paid to any individual affiliated with 
a Marijuana��Establishment.

�‡ �%���2���7���L�V���S�U�R�K�L�E�L�W�H�G���I�U�R�P���X�W�L�O�L�]�L�Q�J���V�R�I�W�Z�D�U�H���R�U���R�W�K�H�U���P�H�W�K�R�G�V���W�R���P�D�Q�L�S�X�O�D�W�H���R�U���D�O�W�H�U���V�D�O�H�V
�G�D�W�D�������������&�0�5����������������������

�‡ �%���2���7���V�K�D�O�O���F�R�Q�G�X�F�W���D���P�R�Q�W�K�O�\���D�Q�D�O�\�V�L�V���R�I���H�T�X�L�S�P�H�Q�W���G�H�W�H�U�P�L�Q�H���W�K�D�W���Q�R���V�R�I�W�Z�D�U�H���K�D�V
�E�H�H�Q���L�Q�V�W�D�O�O�H�G���W�K�D�W���F�R�X�O�G���E�H���X�W�L�O�L�]�H�G���W�R���P�D�Q�L�S�X�O�D�W�H���R�U���D�O�W�H�U���V�D�O�H�V���G�D�W�D���D�������������&�0�5
��������������������

�‡ �%���2���7���V�K�D�O�O���P�D�L�Q�W�D�L�Q���U�H�F�R�U�G�V���W�K�D�W���L�W���K�D�V���S�H�U�I�R�U�P�H�G���W�K�H���P�R�Q�W�K�O�\���D�Q�D�O�\�V�L�V�����������&�0�5
��������������������

�‡ �,�I���%���2���7���G�H�W�H�U�P�L�Q�H�V���W�K�D�W���V�R�I�W�Z�D�U�H���R�U���R�W�K�H�U���P�H�W�K�R�G�V���K�D�Y�H���E�H�H�Q���L�Q�V�W�D�O�O�H�G���X�W�L�O�L�]�H�G���W�R
�P�D�Q�L�S�X�O�D�W�H���R�U���D�O�W�H�U���V�D�O�H�V���G�D�W�D�����L�W���V�K�D�O�O���L�P�P�H�G�L�D�W�H�O�\���G�L�V�F�O�R�V�H���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���W�R���W�K�H
�&�R�P�P�L�V�V�L�R�Q�����F�R�R�S�H�U�D�W�H���L�Q���D�Q�\���L�Q�Y�H�V�W�L�J�D�W�L�R�Q�����D�Q�G���W�D�N�H���V�X�F�K���R�W�K�H�U���D�F�W�L�R�Q���G�L�U�H�F�W�H�G���E�\���W�K�H
�&�R�P�P�L�V�V�L�R�Q�������������&�0�5����������������

�‡ �%���2���7���V�K�D�O�O���F�R�P�S�O�\���Z�L�W�K�����������&�0�5�������&���������������5�H�F�R�U�G���5�H�W�H�Q�W�L�R�Q���D�Q�G���'�2�5���'�L�U�H�F�W�L�Y�H����������
�U�H�J�D�U�G�L�Q�J���U�H�F�R�U�G�N�H�H�S�L�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V�������������&�0�5���������������������������U�H�T�X�L�U�H�G���I�R�U���U�H�W�D�L�O���R�Q�O�\��

�‡ �%���2���7���V�K�D�O�O���D�G�R�S�W���V�H�S�D�U�D�W�H���D�F�F�R�X�Q�W�L�Q�J���S�U�D�F�W�L�F�H�V���D�W���W�K�H���S�R�L�Q�W���R�I���V�D�O�H���I�R�U���P�D�U�L�M�X�D�Q�D���D�Q�G
�Q�R�Q���P�D�U�L�M�X�D�Q�D���V�D�O�H�V�������������&�0�5����������������������

�‡ �%���2���7���W�K�D�W���L�V���F�R���O�R�F�D�W�H�G���V�K�D�O�O���P�D�L�Q�W�D�L�Q���D�Q�G���S�U�R�Y�L�G�H���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���R�Q���D���E�L�D�Q�Q�X�D�O
�E�D�V�L�V���D�F�F�X�U�D�W�H���V�D�O�H�V���G�D�W�D���G�X�U�L�Q�J���W�K�H���V�L�[���P�R�Q�W�K�V���L�P�P�H�G�L�D�W�H�O�\���S�U�H�F�H�G�L�Q�J���W�K�L�V���D�S�S�O�L�F�D�W�L�R�Q
�I�R�U���W�K�H���S�X�U�S�R�V�H���R�I���H�Q�V�X�U�L�Q�J���D�Q���D�G�H�T�X�D�W�H���V�X�S�S�O�\���R�I���P�D�U�L�M�X�D�Q�D���D�Q�G���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W�V
�X�Q�G�H�U�����������&�0�5�������������������������������������&�0�5����������������������



QUALIFICATIONS  AND TRAINING: 
B.O.T is committed to the advancement and intellectual enrichment of its team members from 
executive level to registered MARIJUANA ESTABLISHMENT AGENTS. No B.O.T team member 
shall feel restricted from asking to discuss with their supervisor any educational or training 
opportunities that may advance their ability to fulfill their skillset or advance personal or 
professional development. 

 
B.O.T team members will be recruited not only for their qualifications as a registered marijuana 
establishment agent under 935 CMR 500.802, but also for their enthusiastic commitment to 
upholding superior standards of operation and dispensing of quality marijuana to be enjoyed 
by qualified adults of the Commonwealth age 21 and up. This will ensure that the team behind 
B.O.T remain dedicated to the continual and compliant operation of the RETAIL facility. 

 
B.O.T will routinely investigate options for superior vendors to provide responsible vendor 
training, so as they are compliant with standards set in 935 CMR 500.105(2)(b)(6). 
Previous to consideration for employment, all candidates will be required to obtain a valid 
marijuana establishment agent registration card prior to application. B.O.T will offer continuing 
educatio�Q���U�H�O�H�Y�D�Q�W���W�R���W�K�H���D�J�H�Q�W�¶�V���S�R�V�L�W�L�R�Q���D�Q�G���D�S�S�O�L�F�D�E�O�H���U�H�J�X�O�D�W�L�R�Q���F�K�D�Q�J�H�V�����E�X�W���D���E�D�V�H�O�L�Q�H 
knowledge is a prerequisite for employment. 

 
All internal operations training will ensure that each marijuana establishment agent engaged in 
their assigned role has the proper education, training, and experience, or a combination thereof, 
to enable them to perform all assigned and expected functions. Personnel training will also 
include instructions or procedures regarding state or local regulatory inspection preparedness, 
potential interactions with law enforcements both local and federal. Training will also cover 
relevant information on US federal, state, and local laws, regulations, policies and changes in 
policy relating to business participating in these operations, as well as individual employed in 
these operations and the potential associated implications of these for such persons. 

 
Comprehensive training will be provided to all registered B.O.T MARIJUANA ESTABLISHMENT 
AGENTS upon hire, receipt of valid marijuana establishment agent registration card, and 
�W�K�U�R�X�J�K�R�X�W���W�K�H���G�X�U�D�W�L�R�Q���R�I���W�K�H���D�J�H�Q�W�¶�V���H�P�S�O�R�\�P�H�Q�W���D�W���%���2���7���V�R���D�V���W�R���V�D�W�L�V�I�\���W�K�H���P�L�Q�L�P�X�P���� 
required hours of Responsible Vendor Training annually as required by 935 CMR 500.105(2)(b). 

 
Each Responsible Vendor Training Session will maintain documented records, which will be 
kept for a minimum of 4 years and be easily accessible to be made available to the Commission 
or other authority at their request as as to satisfy 935 CMR 500.105(2)(b)(5) and (2)(6)(f), that 
will record, at minimum, the following information: 

 
�‡ Full Legal Names & Positions of MARIJUANA ESTABLISHMENT AGENTS in 

Attendance, 
�‡ MARIJUANA ESTABLISHMENT AGENT marijuana establishment agentregistration 

card number, 
�‡ Topic(s) of Training, 
�‡ Name and Title of Instructor or Presenter 
�‡ Date, 
�‡ Length of Training, 
�‡ Location of Training (note if remote or digital), 
�‡ Any Applicable Attachments or Documents, 
�‡ Signed Statement from AGENT Affirming All Information Accurate 
�‡ A list of anticipated positions and their qualifications.935 CMR 500.105 
�‡ B.O.T shall ensure that employees are trained on job specific duties prior to performing job 

functions. 935 CMR 500.105(2)  
�‡ All current owners, managers, and employees shall complete the Responsible Vendor Program 

after July 1, 2019 or when available. 935 CMR 500.105(2)  



�‡ All new employees shall complete the Responsible Vendor Program within 90 days of 
being hired. 935 CMR 500.105(2) 

 
 



 



DIVERSITY PLAN:  
Diversity Staffing Plan & Non-Discrimination Policy 

�$�O�O���K�L�U�L�Q�J���D�Q�G���V�W�D�I�I�L�Q�J���G�H�F�L�V�L�R�Q�V���U�H�I�O�H�F�W���%���2���7���¶�V���R�Y�H�U�D�O�O���H�P�S�O�R�\�P�H�Q�W���Y�D�O�X�H�V���D�V���D�Q���H�T�X�D�O 
opportunity employer, dedicated to a policy of nondiscrimination in employment on any basis 
including race, color, creed, religion, gender, sexual orientation, national origin, veteran status, 
age, disability, and any other status protected by law. B.O.T. Retail intends to exceed 
expectations of 935 CMR 500.101(1)(c)(7)(k) through implementation of a diversity plan which 
will promote equity among minorities, women, veterans, people with disabilities, and LGBTQ+, 
in the operation of the Marijuana Establishment. 

B.O.T. will focus on the recruiting and hiring quality employees who represent a diverse 
segment of society. The company will strive to hire, train and retain high quality, high 
performing employees and building a more diverse talent pool. B.O.T. will develop strategies 
for effective communication to enhance understanding and bridge differences up, down, and 
across the company to create a Positive Workplace Culture. 

B.O.T. Retail  Diversity  Goals:  

Workforce Diversity: B.O.T. Retail seeks to hire local workforces that are at least 
as diverse as that community as such it will recruit from a diverse, qualified group of 
potential applicants to secure a high-performing workforce drawn from all segments of 
society. This plan promotes equity among minorities; women; veterans; people with disabilities; 
and people of LGBTQ+. 

Workplace  Inclusion:  Cultivate a culture that encourages collaboration, flexibility, and 
fairness to enable individuals to contribute to their full potential; and 

Sustainability: Develop strategies to equip leaders with the ability to manage 
diversity and provide the opportunities and training to individuals who are of diverse 
backgrounds in the community. 

�%���2���7���¶�V���5�H�W�D�L�O Facility will hire a total of 25 full time equivalent employees for the 
operation of its facility. B.O.T. intends to promote equity by providing all applicants with the 
same opportunities and to level the playing field to be successful in its recruiting and hiring 
efforts, training and operations. It is the Company goal to hire:  

�x 25% women;
�x 25% minorities
�x 20% veterans;
�x 15% persons with disabilities; and
�x 15% LGBTQ+

B.O.T. Retail  Diversity  Programs:  

Diversity Recruitment Initiatives: To ensure equity in the recruiting process, B.O.T. intends 
to utilize number of diverse outreach methods to advertise its available positions and attract 
diversity and minority applicants. Diversity and inclusion will be incorporated into the following 
recruiting effort: 

�v Networking within professional circles, industry and professional trade groups.



�v Attending one or more annually Multi-Cultural Job Fairs �± focusing on racial
minority groups in the Fitchburg Vicinity (Black, African American, Latino,
Asian.)
�v A minimum of 4 times a year B.O.T. will participate in or hold Job Fairs on Meetup.com.
�v Cannabis Expos, Symposiums and Career Fairs.

�7�K�H���%���2���7���V�K�D�O�O���S�R�V�W���P�R�Q�W�K�O�\���D�G�Y�H�U�W�L�V�H�P�H�Q�W�V���L�Q���W�K�H���O�R�F�D�O���)�L�W�F�K�E�X�U�J���6�H�Q�W�L�Q�H�O���D�Q�G���(�Q�W�H�U�S�U�L�V�H��
�Q�H�Z�V�S�D�S�H�U�����V�W�D�W�L�Q�J���W�K�D�W���W�K�H���%���2���7�����L�V���V�S�H�F�L�I�L�F�D�O�O�\���O�R�R�N�L�Q�J���I�R�U���Z�R�P�H�Q�����P�L�Q�R�U�L�W�L�H�V�����R�U���S�H�U�V�R�Q�V���Z�L�W�K��
�G�L�V�D�E�L�O�L�W�L�H�V�����9�H�W�H�U�D�Q�V�����S�H�U�V�R�Q�V���Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V�����D�Q�G���/�*�%�7�4�������W�R���Z�R�U�N���I�R�U���W�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W������

�%���2���7�� �Z�L�O�O�� �F�R�X�Q�W�� �W�K�H�� �Q�X�P�E�H�U�� �R�I�� �L�Q�G�L�Y�L�G�X�D�O�V�� �K�L�U�H�G�� �Z�K�R�� �D�U�H�� �Z�R�P�H�Q���� �P�L�Q�R�U�L�W�L�H�V���� �D�Q�G�� �S�H�U�V�R�Q�V�� �Z�L�W�K��
�G�L�V�D�E�L�O�L�W�L�H�V�����7�K�L�V���Q�X�P�E�H�U���Z�L�O�O���E�H���D�V�V�H�V�V�H�G���I�U�R�P���W�K�H���W�R�W�D�O���Q�X�P�E�H�U���R�I���L�Q�G�L�Y�L�G�X�D�O�V���K�L�U�H�G���W�R���H�Q�V�X�U�H���W�K�D�W��
���������R�I���D�O�O���L�Q�G�L�Y�L�G�X�D�O�V���K�L�U�H�G���I�D�O�O���Z�L�W�K�L�Q���W�K�L�V���J�R�D�O��



�v Job Posting Websites: Ziprecruiter.com, Indeed.com, Careerbuilder.com, Jobs.com, 
Glassdoor.com, Greenstreetjobs.com. 
�v Social Media. 
�v Focused Sourcing: Recruitmilitary.com, military.com, 
womensjoblist.com, outpronet.com, militaryvetjobs.com, Mass Hire Job Quest. 
�v College Recruitment. 
�v Cannabis Recruiting Companies. 
�v Employee Referrals and Promoting from within our diverse organization. 

 
B.O.T. will begin media and advertising its available positions 90 days prior to receiving its 
�I�D�F�L�O�L�W�\�¶�V���&�H�U�W�L�I�L�F�D�W�H���R�I���2�F�F�X�S�D�Q�F�\�����Z�L�W�K���K�L�U�L�Q�J���R�F�F�X�U�U�L�Q�J���������G�D�\�V���S�U�L�R�U�����$�O�O���S�U�R�J�U�H�V�V���D�Q�G 
success of B.O.T. will be documented one year from provisional licensure, and each year 
thereafter. All the advertising, branding market and sponsorship practices of B.O.T., will 
adhere to the requirements set forth in 935.CMR 500.105 (4). All programs implemented 
�E�\���%���2���7�����Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q���Z�L�W�K���W�K�H���U�H�V�S�H�F�W�V���W�R���O�L�P�L�W�D�W�L�R�Q�V���R�Q 
ownerships or control or other applicable state laws 

 
 

Staff Cultural and Diversity Training: In its efforts to retain an effective and diverse 
workforce, B.O.T. will invest in the development of its inclusive company culture to ensure its 
sustainability. B.O.T. considers inclusion to occur when a diversity of people feels valued and 
respected, have access to opportunities and resources, and can contribute their perspectives 
to improve their organization. It has developed strategies and trainings for effective 
communication to enhance understanding and bridge 
differences throughout the Company workforce in order to create a diverse and multicultural 
workplace culture. A key element of its strategic operations plan is to create an environment in 
which diverse members can envision themselves in leadership positions. All ownership, 
management, and staffing are part of �W�K�H���H�Q�W�L�W�\�¶�V diversity 
and the goal is to make �H�Y�H�U�\�R�Q�H�¶�V needs and concerns a part of the corporate culture and to 
be known as a place where all kinds of people succeed. 

 
 

�%���2���7���¶�V Diversity and Cultural awareness training will include: 
Raising cultural awareness - Sensitivity �D�Q�G���G�L�Y�H�U�V�L�W�\���W�U�D�L�Q�L�Q�J���F�D�Q���K�H�O�S���%���2���7���¶�V 

agents recognize and respond to their unconscious or hidden bias based on stereotypes and 
unfair assumptions. 

Changing behaviors - Diversity and cultural awareness training explores inclusivity and 
the actions associated with improved teamwork and customer service. 

Improving communication skills - Cultural sensitivity training helps employees 
understand the nuances of cross-culture communication, i.e. the importance of words, actions, 
gestures and body language in cultivating relationships with different people and groups. 

 
The Diversity and Cultural awareness training will delve into the following topics: 

�v Define cultural awareness and the diverse cultures in the workforce communities. 
�v Cultural values and attitudes. 
�v Communication styles. 
�v Cross-cultural management skills. 
�v Developing cultural awareness and the Company plan of action. 
�v Language issues. 
�v Tips for specific countries, religions, veterans, genders, LGBTQ, andabilities. 

 
Diversity  Plan Measurements:  
In order to effectively track its success and improve equity recruiting and hiring, B.O.T. will 
implement Program Tracking and Measurements metrics that will be analyzed every six 



months. These metrics will include both quantitative and qualitative data analysis. 



Quantitative Metric Analysis: 
1. The number of total positions created and filled by the company within the first year of 
licensed operation. 
2. The number of women, minorities (Black, Latino, Asian,) veterans, people with 
disabilities, and LGBTQ+s who werehired. 
3. The number of women, minorities (Black, Latino, Asian,) veterans, peoplewith 
disabilities, and LGBTQ+s who were retained. 
4. The number of women, minorities (Black, Latino, Asian,) veterans, people with 
disabilities, and LGBTQ+s who were promoted. 
5. The number of job postings by recruiting source. 
6. The number of responses per recruiting source. 
7. The number of hires per recruiting source. 
8. Employee retention rates. 

 
Qualitative Metric Analysis: 

1. Employee/Management teamwork analysis. 
2. Workflow Analysis. 
3. Employee Retention Analysis. 
4. Disciplinary Action Analysis. 

 
Through a cross analysis of both the quantitative and qualitative metrics, B.O.T. Retail will 
determine its Diversity Program efficacy and make adjustments to ensure that minimum 
goals are attained and preferably exceeded. 



QUALITY CONTROL AND TESTING: 

Overall Testing & Quality Control (QC) Goals 

To Dispense and produce consistent and quality marijuana products to the general adult use 
population of the Commonwealth is the main goal of �W�K�H���&�R�P�S�D�Q�\ . B.O.T aims to become
synonymous with the experience of offering consistent products that produce a desired effect at an 
affordable price point. B.O.T will provide a range of edible and concentrate products to provide a 
variety of consumption/administration methods for customers. Quality control and analytical testing 
standards must be followed in order to provide this assurance of consistency and safety in products that 
will be delivered to the end consumer. 

B.O.T will test samples from all Retail and production batches to ensure that all marijuana products 
meet the established testing requirements established by the Commission and are fit for consumption. 
Samples will be submitted for testing to a licensed third-party laboratory through a predetermined 
pickup schedule to ensure consistent frequency of testing. B.O.T has chosen to randomize control over 
the testing schedule so as to deter possible alternation of information by instituting internal checks. 

Any materials or supplies that enter the B.O.T premise are subject to testing to ensure safety and 
accurate product knowledge. All ingredients, including active, inactive, extracts, water and equipment 
will be tested to ensure the absence of contaminants as well as to establish a chain of custody to track 
down the source of any contaminants, if discovered. 

All equipment and machinery used in, extracting, processing, refining, baking, mixing, and packaging 
marijuana products will be regularly serviced to maintain optimal function. An on hand inventory of 
maintenance equipment including back up equipment, cleaning supplies and equipment parts will be 
stocked on premise at the marijuana establishment to ensure minimal downtime for production at 
the facility. 

Marijuana and Marijuana Product Testing for Contaminants & Potency 

All marijuana products and extracts will be tested for the cannabinoid profile and for contaminants, 
including but not limited to mold, mildew, heavy metals, plant-growth regulators, and non-organic 
pesticides in compliance with DPH regulations and protocols and any additional requirements set forth 
by 935 CMR 500.160. All testing records will be maintained on file for at least one year. In the event that 
testing reveals unacceptable levels of contaminants or undesirable cannabinoid profiles, agents will be 
responsible for following corrective procedures in response to such test results and pursuant events. 
B.O.T�¶�V testing response policy will be made readily available to the Commission and local law authorities 
upon request. Frequency of testing and auditing of testing preparation procedures will be compliant 
with all protocols and guidance issued by the Commission and the DPH. 

Testing of all marijuana products shall be performed by a Commission approved Independent Testing 
Laboratory in compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana 
Products and Marijuana-infused Products, as amended in November 2016, published by the DPH. B.O.T 
will establish and maintain a contractual relationship with a Commission approved third-party testing 
laboratory that is licensed and in good standing. All storage and transportation of testing samples will 
comply with 935 CMR 500.105(11) and 935 CMR 500.105(13), respectively. B.O.T will ensure that all 



excess marijuana from testing is returned to the point of origin and disposed of pursuant to 935 CMR 
500.105(12). B.O.T will ensure that no marijuana or marijuana products produced at the facility will be 
made available for sale or marked suitable for adult use that has not first been tested in compliance with 
all guidelines set forth by the Commission in 935 CMR 500.160. 
Laboratory analysis will be performed by a third-party analytical laboratory that is: 

�‡ In compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana��Products and 
Marijuana-infused Products, as amended in November 2016, published by the��DPH;

�‡ Accredited to International Organization for Standardization (ISO) 17025 by a third-party��accrediting 
body such as A2LA or ACLASS; and/or

�‡ Certified, registered, or accredited by an organization approved by the DPH, or otherwise��
acknowledged by the Department of Public Health. In collecting samples of marijuana products��after 
extraction or Dispense , B.O.T agents will:

�‡ Wear disposable gloves to mitigate the potential for contamination of samples;
�‡ Ensure that the sampling area is clean and decontaminated and lay out any tools and equipment��

needed;
�‡ Samples of all marijuana products will be properly homogenized prior to analysis.
�‡ Collect the sample using an appropriate tool that has been cleaned and sanitized and use��caution to 

not touch the sample with hands or allow the sample to touch anything that might��cause cross 
contamination;

�‡ To avoid cross contamination of samples, any tools or equipment that comes in contact with the��finished 
marijuana products or other marijuana products in production should be cleaned and��sanitized before 
collecting the next sample;

�‡ If necessary, place the sample in a stainless-steel bowl or on a decontaminated and sterilized��cutting 
surface for homogenizing the sample using either the sample collection tool or separate��clean, 
decontaminated implement;

�‡ Record the time each sample was collected and record any difficulties, inconsistencies with the��sampling 
plan, or other remarks (e.g., environmental conditions) that might be relevant to data��analysis or 
quality assurance.

�‡ All samples should be placed in clean, airtight sample containers that are large enough to hold��the 
prescribed sample quantity with minimal headspace. Sample containers will be firmly closed��and 
appropriately labeled with production batch or sampling source information.

�‡ All samples should be refrigerated or maintained on ice until shipped to the analytical laboratory��to 
preserve the chemical and biological composition of the samples,

�‡ Manifests should be completed immediately prior to shipment to the third party approved��analytical 
laboratory.
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