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Grayson Gaunya <ggaunya@gmail.com>

*HighMark Provisions Community outreach meeting*
3 messages

Grayson Gaunya <ggaunya@gmail.com> Fri, Apr 9, 2021 at 12:17 PM
To: "Ahern, Travis" <ahernt@holliston.k12.ma.us>, shermank@holliston.k12.ma.us, greendalee@holliston.k12.ma.us
Cc: MSG <msg@borislow.com>, Mark Vlachos <markvlachos@gmail.com>

Good Afternoon Everyone,

We hope this email Þnds you well and you are enjoying this beautiful spring weather we are having!

For those on this email who may not know me, my name is Grayson Gaunya and I am the Co-Founder of HighMark Provisions

LLC. We are a Cannabis Cultivation business in pursuit of a Host Community agreement with the wonderful town of Holliston.

 As you may or may not be aware, HighMark executives recently had the opportunity to speak with the town selectboard on

March 15th and were unanimously given permission to move forward with Host Community Agreement negotiations.

While we continue to move forward, another step in this process is to hold a virtual outreach meeting and to notify all residents of

Holliston through a community outreach notice 14 days prior to our online meeting. Fortunately we have been granted permission

to use the Holliston reporter for our outreach announcement.

Below, I have attached the outreach notice which will appear on the front page of the Holliston Reporter in the next few days. The

meeting itself is set for April 27th at 6pm. 

Please confirm receipt of this email/announcement at your earliest convenience, we hope to "see" you all there virtually �.  

Thanks for your time and have a fantastic weekend.

Best regards, 

Grayson Gaunya
HighMark Provisions 

**OUTREACH NOTICE APRIL 27T.docx
138K

Greendale, Elizabeth <greendalee@holliston.k12.ma.us> Fri, Apr 9, 2021 at 12:25 PM
To: Grayson Gaunya <ggaunya@gmail.com>
Cc: "Ahern, Travis" <ahernt@holliston.k12.ma.us>, Karen Sherman <shermank@holliston.k12.ma.us>, MSG
<msg@borislow.com>, Mark Vlachos <markvlachos@gmail.com>

Received, and will post your notice on the Town's bulletin board

Elizabeth Turner Greendale, CMC/CMMC



Town Clerk 
Justice of the Peace
Notary Public
703 Washington Street
Holliston, MA  01746
508-429-0601
Fax 508-429-0642
greendalee@holliston.k12.ma.us

[Quoted text hidden]

Grayson Gaunya <ggaunya@gmail.com> Mon, Apr 12, 2021 at 11:19 AM
To: anaisangelmerian@gmail.com

[Quoted text hidden]
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PLAN FOR POSITIVE IMPACT 

Highmark Provisions, LLC 

While��not��located��in��one��of��the��29��communities��designated��as��“areas��of��disproportionate��impact”��by��
the��Cannabis��Control��Commission��(CCC),��Highmark��Provisions��(HMP)��fully��recognizes��that��cannabis��
prohibition��has��had��a��disproportionately��negative��impact��on��specific��communities��and��is��dedicated��to��
taking��steps��to��rectify��this��through��initiatives��centered��around��business��mentorship��and��management��
training��programs.��

HMP��acknowledges��that��any��actions��taken,��or��programs��instituted,��will��not��violate��the��CCC’s��regulations��
with��respect��to��limitations��on��ownership��or��control��or��other��applicable��state��laws.��

Additionally,��HMP��will��adhere��to��the��requirements��set��forth��in��935��CMR��500.105(4)��regarding��permitted��
and��prohibited��advertising,��branding,��marketing,��and��sponsorship��practices��of��Marijuana��
Establishments��when��engaging��in��the��various��initiatives��outlined��below.��

1. Program Target Communities 

�x Past��or��present��residents��of��the��geographic��“areas��of��disproportionate��impact,”��which��have��
been��defined��by��the��CCC��and��identified��in��its��“Guidance��for��Identifying��Areas��of��Disproportionate��
Impact” ��–��specifically,��the��geographical��areas��of��Worcester,��Mansfield,��and��Spencer,��which��have��
been��explicitly��identified��by��the��CCC��as��geographical��areas��of��disproportionate��impact��

�x State�rdesignated��Economic��Empowerment��priority��applicants��

�x State�rdesignated��Social��Equity��Program��participants��

�x Massachusetts��residents��who��have��past��drug��convictions��

�x Massachusetts��residents��with��parents��or��spouses��who��have��drug��convictions��

��

2.  Program Goals 
��

�x Beginning��in��Year��1��after��commencement��of��cultivation/manufacturing��operations,��HMP��will:��
o Host��an��annual��workshop��centered��around��professional��development��and��networking��

for��current��or��potential��cannabis��entrepreneurs��from��the��program’s��target��
communities.��

o Select��and��onboard��1�r2��individuals��into��the��HMP��Management��Mentorship��Program��
on��an��annual��basis.��

�x By��Year��5��after��commencement��of��cultivation/manufacturing��operations,��HMP��will��have:��
o Increased��workshop��frequency��to��occur��on��a��quarterly��basis,��at��minimum.��
o Expanded��the��number��of��positions��in��the��HMP��Management��Mentorship��Program��
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from��1�r2��individuals��to��4�r6��individuals��on��an��annual��basis.��
�x Offer��a��mentorship��program��specifically��for��individuals��meeting��the��requirements��of��our��

Program��Target��Communities��as��outlined��above,��that��allows��participants��to��engage��HMP��for��
direct,��hands�ron��management��training��for��program��participants��utilizing��HMP’s��management��
staff��and��cultivation��and��manufacturing��facility.��

3. Program Details  

Professional��Development��Workshops��

Providing��opportunities��for��individuals��from��communities��disproportionately��affected��by��cannabis��
prohibition��to��network��and��connect��with��potential��business��partners��and��investors��as��well��as��having��a��
venue��for��discussion��around��insights��and��recommendations��from��existing��operators��in��the��cannabis��
space.��HMP��believes��this��is��an��extremely��important��facet��of��ensuring��equal��footing��for��new��operators��in��
the��cannabis��space��given��the��difficulties��so��often��encountered��by��potential��cannabis��entrepreneurs��when��
seeking��capital��investment��or��navigating��the��numerous��pitfalls��that��beset��new��operators��in��the��cannabis��
space��when��initially��starting��up��their��business.����

HMP��intends��to��host��these��workshops��(either��in�rperson��or��virtually)��on��a��variety��of��topics,��including��but��
not��limited��to:��

�x Building��Business��Plans��and��Financial��Projections��
�x CCC��Application��and��Licensing��Process��Navigation��
�x Cannabis��Investment��–��Finding��Investors,��Legal��Structure��for��Investment,��Red��Flags/Green��Flags��
�x Cultivation��and��Manufacturing��Facility��Design��and��Cost��Considerations��
�x Wholesale��and��Marketing��Strategies��and��Brand��Considerations��

These��workshops��will��include��not��only��members��of��the��HMP��team,��but��also��key��industry��leaders��and��
experts��in��the��specific��workshop��topic��that��have��direct��experience��in��the��Massachusetts��adult�ruse��
cannabis��space.����

It��is��expected��that��attendance��at��these��workshops��will��vary��by��year,��but��it��is��our��expectation��to��see��at��
least��15�r20��attendees��for��workshops��conducted��within��the��first��year,��with��intent��to��grow��that��number��
on��a��per�rworkshop��basis��by��at��least��5�r10��attendees��for��each��subsequent��year.��

These��workshops��will��be��held��at��local��venues��with��adequate��space��in��areas��most��convenient��for��residents��
of��the��targeted��geographic��areas��of��disproportionate��impact,��such��as��the��Hilton��Garden��Inn,��in��
Worcester,��MA.��HMP��will��make��determinations��based��on��feedback��from��initial��workshops��conducted��
regarding��specific��venue��locations��and��type��to��ensure��workshops��are��held��in��venues��that��best��
accommodate��the��proximity��and��quantity��of��expected��attendants.��

All��workshops��will��be��advertised,��for��at��least��6��weeks��prior��to��the��date��of��occurrence,��on��the��HMP��website��
as��well��as��in��advertisements��in��local��newspapers��including��The��Spencer��New��Leader��and��Telegram��&��
Gazette��(Worcester),��so��long��as��it��is��determined��that��both��news��outlets’��readership/viewership��meet��the��
requirements��for��Marijuana��Establishment��permitted��and��prohibited��advertising��as��outlined��in��935��CMR��
500.105(4).��

��
��
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Mentorship��Program��

In��addition��to��its��scheduled��workshops,��HMP��will��also��have��a��Mentorship��Program��specifically��for��
individuals��meeting��the��requirements��of��our��Program��Target��Communities��as��detailed��above.��This��
Mentorship��Program��will��be��centered��around��providing��direct,��hands�ron��experience��for��potential��cannabis��
entrepreneurs��in��the��specificities��of��day�rto�rday��management��of��a��cannabis��operation��in��Massachusetts.��

Candidates��will��be��selected��through��an��application��process��that��verifies��they��meet��the��requirement��of��
belonging��to��one��of��our��Program��Targeted��Communities,��with��the��application��process��opening��within��6��
months��after��commencement��of��operations��in��Year��1.��The��selected��candidate(s)��will��then��participate��in��
an��ongoing��3�r6��month��Mentorship��Program��that��assigns��them��to��work��directly��with��HMP��management��
and��process��stakeholders��in��the��candidate’s��desired��business��unit��(e.g.��cultivation,��product��manufacturing,��
wholesale��sales,��marketing,��etc.)��–��this��program��is��scheduled��around��the��specific��candidate,��and��will��
generally��consist��of��10�r30��hours��per��week��of��in�rperson/remote��work��and��participation.��Participants��in��the��
program��will��receive��a��stipend��commensurate��with��the��hours��and��processes��in��which��they��are��involved��to��
ensure��that��participants��in��the��program��are��not��put��in��a��position��of��undue��financial��stress��through��
participating��in��this��program.��

With��their��assigned��HMP��Mentor(s),��candidates��will��gain��firsthand��experience��and��process��knowledge��
working��in��an��operating��cannabis��business��at��every��level,��from��boots�ron�rthe�rground��employees��to��
management��and��executive��staff��involved��in��their��desired��business��scope,��as��well��as��making��invaluable��
business��connections��outside��of��HMP��with��vendors��across��a��myriad��of��categories��including��hardgoods��
supply,��finance,��marketing,��investment��and��capital,��retail,��etc.��

4.��MEASUREMENTS����

On��an��annual��basis,��once��every��12��months��following��the��initial��roll�rout��of��its��first��Professional��
Development��Workshop��or��Mentorship��Program,��a��comprehensive��evaluation��of��HMP’s��Positive��Impact��
Programs��will��be��conducted��for��the��purpose��of��measuring��HMP’s��progress��in��achieving��the��goals��
outlined��in��this��Positive��Impact��Plan.��This��will��be��a��written��evaluation��process,��records��of��which��will��be��
available��to��the��CCC��during��HMP’s��license��renewal��process��for��review.����

Professional��Development��Workshop��Metrics��

Each��workshop��conducted��will��include��a��participant��survey��for��use��during��HMP’s��annual��evaluation��
process.��The��surveyed��metrics��for��reporting��and��benchmark��purposes��will��include:����

A. Number��of��workshops��held��on��an��annual/quarterly��basis;��
B. Survey��data��regarding��number��and��percentage��of��attendants��that��reside��in/previously��resided��

in��geographies��identified��as��being��areas��of��disproportionate��impact��
C. ��Survey��data��regarding��number��and��percentage��of��attendants��that��have��prior��drug��convictions��

or��whose��parent(s)��or��spouse(s)��have��prior��drug��convictions��

Mentorship��Program��Metrics��

HMP��will��track��and��record��a��number��of��metrics��for��use��in��evaluating��the��progress��and��success��of��its��
Mentorship��Program��as��well��as��to��identify��potential��areas��of��improvement��–��these��metrics��will��include:����

A. Number��of��applicants��and��relevant��demographic��data��
B. Number��of��selected��participants��and��relevant��demographic��data��
C. Projects��and��business��units��each��selected��participant��was��involved��in��and��corresponding��time��
D. Participant’s��status��in��the��program��(e.g.��selected,��current��participant,��completed)��
E. Progress��of��current��participants��who��are��in��the��program��at��the��time��of��evaluation��
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F. Subsequent��employment/business��ventures/etc.��currently��being��undertaken��by��past��
participants����

5.��PROGRAM��PROGRESS��ANALYSIS��

Upon��application��for��renewal��of��its��license��from��the��CCC,��which��occurs��one��year��from��Provisional��
Licensure��by��the��CCC��(and��each��year��thereafter),��HMP��will��provide��documentation��of��all��progress��or��
success��of��the��goals��of��this��program.��This��will��include��relevant��data��as��collected��and��evaluated��under��
Section��4���r��“Measurements”��above.��

��
��
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001438675 

1. The exact name of the limited liability company is:   HIGHMARK PROVISIONS, LLC  

2a. Location of its principal office:  
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  18 COLELLA FARM ROAD 
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
PRODUCT DEVELOPMENT AND SALES 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: GRAYSON GAUNYA 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

I,  GRAYSON GAUNYA  resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MARK VLACHOS          13 COMMERCIAL WAY 

MILFORD, MA 01757 USA  

MANAGER  JULES J D'ALESSANDRO          1000 SMITH STREET 
PROVIDENCE, RI 02908 USA  

MANAGER  GRAYSON MARK GAUNYA          18 COLELLA FARM ROAD 
HOPKINTON, MA 01748 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
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Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 19 Day of May, 2020,  
JULES J. D'ALESSANDRO  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 19, 2020 03:28 PM
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Amendment       
(General Laws, Chapter )   

Identification Number:   001438675 

The date of filing of the original certificate of organization:    5/19/2020 

1.a. Exact name of the limited liability company:   HIGHMARK PROVISIONS, LLC  

1.b. The exact name of the limited liability company as amended , is:   HIGHMARK PROVISIONS, LLC   

2a. Location of its principal office:  
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

3. As amended, the general character of business, and if the limited liability company is organized to render 
professional service, the service to be rendered:   
 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: GRAYSON GAUNYA 
No. and Street:  18 COLELLA FARM ROAD  
City or Town: HOPKINTON State: MA   Zip:  01748 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MARK S GAUNYA          18 COLELLA FARM ROAD 

HOPKINTON, MA 01748 USA  

MANAGER  JULES J D'ALESSANDRO          1000 SMITH STREET 
PROVIDENCE, RI 02908 USA  

MANAGER  GRAYSON MARK GAUNYA          18 COLELLA FARM ROAD 
HOPKINTON, MA 01748 USA  

MANAGER  FARMHAUS LLC          2 LYNDON ROAD, UNIT #10 
MILFORD, MA 01757 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  MARK S GAUNYA          18 COLELLA FARM RD 

MA SOC   Filing Number: 202156383730     Date: 5/25/2021 1:50:00 PM



 

HOPKINTON, MA 01748 UNI  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  MARK S GAUNYA          18 COLELLA FARM RD 

HOPKINTON, MA 01748 US  

9. Additional matters:   

10. State the amendments to the certificate:  
CHANGE OF MEMBER 

11. The amendment certificate shall be effective when filed unless a later effective date is specified:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 25 Day of May, 2021,  
MARK S. GAUNYA , Signature of Authorized Signatory. 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 25, 2021 01:50 PM
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