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Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283369
Original Issued Date: 05/07/2021
Issued Date: 05/07/2021

Expiration Date: 05/07/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Diem Lynn, LLC

Phone Number: 617-523-0600 Email Address: jcapano@publicpolicylaw.com

Business Address 1: 75 North Main Street Business Address 2: #570
Business City: Randolph Business State: MA Business Zip Code: 02368
Mailing Address 1: 75 North Main Street Mailing Address 2: #570

Mailing City: Randolph Mailing State: MA Mailing Zip Code: 02368

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certifed Disadvantaged Business Enterprises (DBEs): Not a
DBE

PRIORITY APPLICANT
Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certifcation Number:

RMD Priority Certifcation Number: RPA201948

RMD INFORMATION
Name of RMD: New England Patient Network, LLC

Department of Public Health RMD Registration Number:
Operational and Registration Status: Obtained Provisional Certifcate of Registration only
To your knowledge, is the existing RMD certifcate of registration in good standing?: yes

If no, describe the circumstances below:

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 100

Role: Executive / OFcer Other Role:

First Name: Christopher Last Name: Mitchem SufFx:
Gender: Male User Defned Gender:
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What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: Percentage of Ownership: 100
Entity Legal Name: TDMA Holdings LLC Entity DBA:
Entity Description: Massachusetts Limited Liability Company

Foreign Subsidiary Narrative:

Entity Phone: 360-609-0721 Entity Email: chris@hellodiem.com Entity Website:

Entity Address 1: 75 North Main Street Entity Address 2: #570

Entity City: Randolph Entity State: MA Entity Zip Code: 02368

Entity Mailing Address 1: 75 North Main Street Entity Mailing Address 2: #570
Entity Mailing City: Randolph Entity Mailing State: MA Entity Mailing Zip Code: 02368

Relationship Description: Diem Lynn LLC is a wholly owned subsidiary of TDMA Holdings LLC.

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: VLF Management LLC Entity DBA:

Email: chris@hellodiem.com Phone: 604-687-2038

Address 1: 305 SE 3rd Avenue Address 2: Suite 201
City: Portland State: OR Zip Code: 97214

DBA City:

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $219000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS

Individual 1

First Name: Christopher Last Name: Mitchem Sufx:

Marijuana Establishment Name: TDMA Orange LLC Business Type: Marijuana Cultivator
Marijuana Establishment City: Orange Marijuana Establishment State: MA
Individual 2

First Name: Christopher Last Name: Mitchem SufFx:

Marijuana Establishment Name: TDMA Orange LLC Business Type: Marijuana Product Manufacture
Marijuana Establishment City: Orange Marijuana Establishment State: MA
Individual 3

First Name: Christopher Last Name: Mitchem SufFx:

Marijuana Establishment Name: TDMA LLC Business Type: Marijuana Retailer
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Marijuana Establishment City: Worcester Marijuana Establishment State: MA

Individual 4

First Name: Christopher Last Name: Mitchem SufFx:
Marijuana Establishment Name: DM Distribution LLC Business Type: Marijuana Transporter with Other Existing ME License
Marijuana Establishment City: Randolph Marijuana Establishment State: MA
Individual 5

First Name: Christopher Last Name: Mitchem SufFx:

Marijuana Establishment Name: Diem Orange Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 6

First Name: Christopher Last Name: Mitchem SufFx:

Marijuana Establishment Name: Diem Orange Business Type: Marijuana Product Manufacture
Marijuana Establishment City: Orange Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 211-217 Lewis Street

Establishment Address 2:
Establishment City: Lynn Establishment Zip Code: 01902
Approximate square footage of the establishment: 1450 How many abutters does this property have?: 180

Have all property abutters been notifed of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date

Plan to Remain Compliant with Diem Plan to Remain Compliant with Local pdf 5e78bfe5bddf0438d21d9b52 03/23/2020

Local Zoning Zoning 3.23.20.pdf

Certifcation of Host Community Lynn HCA Certifcation Form Signed.pdf pdf 5e836030d29ad93571595e6b 03/31/2020

Agreement

Community Outreach Meeting Diem Lynn Community Outreach Meeting pdf 5e836767f0445c357ch06862 03/31/2020

Documentation Attestation Packet 3.31.20.pdf

Total amount of fnancial benefts accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Plan for Positive Impact RFI 2 7.31.20.pdf pdf 5f244802ca23a6644a5879ba 07/31/2020

ADDITIONAL INFORMATION NOTIFICATION

Notifcation:

INDIVIDUAL BACKGROUND INFORMATION
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Individual Background Information 1

Role: Executive / Ofcer

First Name: Christopher

Other Role:

Last Name: Mithcem Su¥Fx:

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION

Entity Background Check Information 1

Role: Parent Company Other Role:

Entity Legal Name: TDMA Holdings, LLC Entity DBA:

Entity Description: Limited liability company.

Phone: 360-609-0721 Email: chris@hellodiem.com

Primary Business Address 1: 75 North Main Street Primary Business Address 2: #570
Primary Business City: Randolph Primary Business State: MA  Principal Business Zip Code: 02638
Additional Information:

Entity Background Check Information 2

Role: Investor/Contributor Other Role:

Entity Legal Name: VLF Management, LLC Entity DBA:

Entity Description: Limited liability company.

Phone: 604-687-2308 Email: chris@hellodiem.com

Primary Business Address 1: 305 SE 3rd Avenue Primary Business Address 2: Suite 201
Primary Business City: Portland Primary Business State: OR  Principal Business Zip Code: 97214

Additional Information:

MASSACHUSETTS BUSINESS REGISTRATION

Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Bylaws Diem Lynn Operating Agreement.pdf pdf 5e7a5edab3c49635509e8672 03/24/2020

Articles of Organization Diem Lynn Art.Org. 3.24.20.pdf pdf 5e7a5f0e554b033566ccedbe 03/24/2020

Department of Revenue - Certifcate of Diem Lynn Certifcate of Good pdf 5e85f450554h033566cd0514 04/02/2020

Good standing Standing Mass DOR.pdf

Secretary of Commonwealth - Certifcate Diem Certifcate of Good Standing.jpg jpeg 5e8ce4d8f0445c357ch081fa 04/07/2020

of Good Standing

Secretary of Commonwealth - Certifcate Diem Lynn LLC DUA Certifcate of pdf 5ebbfad17d78332d19fc7b02 05/13/2020

of Good Standing Compliance.pdf

No documents uploaded

Massachusetts Business Identifcation Number: 001396758

Doing-Business-As Name:

DBA Registration City:

BUSINESS PLAN

Business Plan Documentation:
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Document Category Document Name Type ID Upload Date

Business Plan Diem Lynn Business Plan-2.pdf pdf 5e7cc05d9a385038d9d88a0c 03/26/2020

Proposed Timeline Diem Lynn Proposed Timeline 3.24.20.pdf pdf 5e7cc0aaf0445c357cb0565d 03/26/2020

Plan for Liability Insurance Plan to Obtain Liability Insurance 3.24.20.pdf pdf 5e7cc0c4172chbc3545973e0e 03/26/2020

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload

Date

Restricting Access to age 21 and older Restricting Access to age 21 or pdf 5e8759311cdd2e3910a52bf5 04/03/2020
older.pdf

Plan for obtaining marijuana or Retail Plan for Obtaining Marijuana or pdf 5e875932b7¢619391b8h96fa 04/03/2020

marijuana products Marijuana Products.pdf

Security plan Security Plan.pdf pdf 5e875932d29ad93571596a8b 04/03/2020

Storage of marijuana Storage of Marijuana.pdf pdf 5e8759339a385038d9d8a7bh6 04/03/2020

Transportation of marijuana Transportation of Marijuana.pdf pdf 5e875933172cbc3545975b2¢c 04/03/2020

Personnel policies including Personnel Policies Summary.pdf pdf 5e8759545f1da0353e2b2e74 04/03/2020

background checks

Prevention of diversion Prevention of Diversion.pdf pdf 5e875955b3c49635509eaa55 04/03/2020

Quality control and testing Procedures for Quality Control and pdf 5e875956b014bf38e46cddd0O 04/03/2020
Testing.pdf

Record Keeping procedures Record Keeping Procedure.pdf pdf 5e8759572eba6d38ef165407 04/03/2020

Separating recreational from medical Colocate Separating Medical from pdf 5e875985554b033566cd0939 04/03/2020

operations, if applicable Recreational Operations.pdf

Dispensing procedures Dispensing Procedures.pdf pdf 5e875987482e703583b7b437 04/03/2020

Inventory procedures Inventory procedures summary.pdf pdf 5e8759872b97cf38fa375a79 04/03/2020

Maintaining of fnancial records Maintaining of Financial Records.pdf pdf 5e875988f0445c357¢cb0740c 04/03/2020

Qualifcations and training Qualifcations and Training RFI 1 pdf 5ebbfb460e32c52d2bdd18a7 05/13/2020
5.4.20.pdf

Diversity plan Diem Lynn Diversity Plan v2 7.31.20.pdf pdf 5f244825ead5bc6434e39c7a 07/31/2020

MARIJUANA RETAILER SPECIFIC REQUIREMENTS

No documents uploaded

No documents uploaded

ATTESTATIONS

| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Date generated: 05/24/2021
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Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notifcation:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment’s fnal license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

Notifcation:

No records found

No records found

Monday From: 9:00 AM Monday To: 8:00 PM
Tuesday From: 9:00 AM Tuesday To: 8:00 PM
Wednesday From: 9:00 AM  Wednesday To: 8:00 PM
Thursday From: 9:00 AM Thursday To: 8:00 PM
Friday From: 9:00 AM Friday To: 8:00 PM
Saturday From: 9:00 AM Saturday To: 8:00 PM

Sunday From: 9:00 AM Sunday To: 8:00 PM
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Diem Lynn, LLC
Application of Intent

Plan to Remain Compliant with Local Zoning

The purpose of this plan is to outline how Diem Lynn, LLC (“Diem”) is and will remain in
compliance with local codes, ordinances and bylaws for the physical address of the marijuana
establishment at 211-217 Leiws, Lynn, MA 01902 which shall include, but not be limited to, the
identification of any local licensing requirements for the adult use of marijuana.

211-217 Lewis Street is located in Business (BD) Zoning District and properly zoned pursuant to
the City of Lynn Zoning Ordinance Section 22 Recreational Cannabis. In accordance with
Section 22(a) the marijuana establishment is not located within 200 feet of any pre-existing
public or private school providing education in kindergarten or any grades 1 through 12 licensed
by the Department of Education. Also, pursuant to Section 22(b) the marijuana establishment is
not located within 500 feet of another licensed cannabis establishment. There are no other codes,
ordinances, or bylaws relative to the marijuana establishment.

Diem filed a petition with the Lynn City Council for permission to operate a marijuana
cultivation and product manufacturing facility. Diem appeared for a public hearing with the City
Council on February 11, 2020. On February 11" the City Council having received all pertinent
data and special permit application documents moved to grant the Diem a special permit to
operate the marijuana cultivation and product manufacturing facility. Under Section 12 Special
Permits §12.3 Commencement all special permits issued terminate if substantial use or
construction has not commenced within two years from ordination. Termination of a special
permit will only result if substantial use or construction has not commenced within the two-year
period.

In addition to Diem remaining compliant with existing Zoning Ordinances; Diem will
continuously engage with City of Lynn officials to remain up to date with local zoning
ordinances to remain fully compliant.
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The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

I,  Chris Mitchem , (insert name) certify as an authorized representative of
Diem Lynn LLC dba Diem __(insert name of applicant) that the applicant has executed a host

community agreement with Lynn, MA (insert name of host community) pursuant

to G.L.c. 94G § 3(d)on _ March 10, 2020 (insert date).

Signature esentative of Applicant

Host Community

I, _{hnma q m © mCGyf_c , (insert name) certify that I am the contracting authority or
have been duTy'authorized by the contracting authority for”] he, C(-I-’Y of Ly;wé (insert
name of host community) to certify that the applicant and /] W (; 1 :[——Y oL L\/h N (insert name
of host community) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on

MARC 19, 2020 (insert date).

o Tt B B

Signature lof Con{tracting Aﬁthority or
Authorized Representative of Host Community

\pproved As To Form:
(, (.u).\ ~»éj,:'/7Mf;?‘=\-é;
reorge S. Markopoulos
City Solicitor
Massachusetts Cannabis Control Commission

101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-controlcom



Community Outreach Meeting Attestation Form

~ The applicant must complete each section of this form and initial each page before uoloading it to the
- application. Failure to complete a section will tesult in the application being deemed incomplete.
Instruc‘uons to the applicant appear in italics. Please note that submission of information that is

“misleading, incorrect, false or fraudulen is grounds for denial of an application for a license pursuant
0935 CMR 500. 400(1). : : .

I, = %‘4/ MM (zm ert name) attest as an authorized representative of

O bven, LLO (znsert name of applicant) that the applicant has complied with the
_ requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

| Hopa
1. The Community Outreach Meeting was held on jVoVem ()&f ,Q 6 9 o/ 7 (insert date)

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Estabhshment was published in a newspaper of general circulation in the
city or town on _ November /2™ Qo7 (insert daZe), which was at least seven calendar
'days prior to the meeting. A copy of the newspaper notice is attached as Aitachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment ‘A and upload it

. as part of this document).

3. Acopy ofthe meetmg notice was also filed on _ p/avember Q ! ,20/ 7 (insert date) with the -

- ¢ity or town clerk, the planning board, the contractmg authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachiment B (please clearly label the municipal notice in the upper right-hand
cdrner. as Attachment B and upload it as part.of this document).

4. Notice of the time, place and subject matter of the meetmg, moludlng the proposed address of the

Marijuana Establishment, was mailed on __ AVpyesm her g . 2alq_(insert date), which was at
" least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this

_ document; please only include a copy of one notice and please black out the name and the address
- of the addressee).

Initials of Attester: Q% ‘



)
5 Inforrnatlon was preseénted at the community outreach meeting moludmg
- The type(s) of Marijuana Establishment to be located at the proposed address; -
Information adeqiate to demonstrate that the location will be maintained securely,
- Steps to be taken by the Marxjuana Establishment to prevent diversion to minors;
- A plan by the Marijuana Establishment to positively impact the community; and
‘Information adequate to demonstrate that the location w111 not constltute a nuisance as -
_deﬁned by law. :

LN

6 Communlty members were permitted to ask ques‘uons and receive answers from representatlves of
the Marijuana Estabhshment : »

Initials of Attester: C /2
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Sm1th Costello Y
& CI‘ anord IR | R Attachmen‘tB

Public Policy Law Group.

| ~ November 8, 2019 | e
Dear Sir or Madam, | ' ‘

- Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana
Establishment is scheduled for Tuesday November 26, 2019 at 5:30 pm at the Lynn Police
Department, 300 Washmgton Street, Lynn, MA 01902. The proposed Marijuana Retail

- Establishment is anticipated to be located at 211-217 Lew1s Street Lynn, MA 01902. There will
be an opportunity for the public to ask questions.
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50 Congress Street, Suite 420
Boston, Ma 02109

www.publicpolicylaw.com



Smlth Costello - o Atemenc

c Crawford ——
Public Poh}cy Law Group.- : :

) November 8, 2019
Dear Sir or Madam,

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana
Establishment is scheduled for Tuesday November 26, 2019 at 5:30 pm at the Lynn Police
Department, 300 - Washington Street, Lynn, MA 01902, The proposed Marijuana Retail -
+ Establishment is anticipated to be located at 211-217 Lewis Street Lynn, MA 01902. There will
be an opportunity for the public to ask ques‘uons

‘ 50 Congress Street, Suite 420
Boston, M A 02109

wivw.publicpolicylaw.com



h, Costello

. d n 2 - g PITNEY BOWES
3Wf01” S, - $ 000.500
licy Law Group. ok 0000303695 NOV 08 2019

i MAILED FROM ZIP CODE 02109

; Street, Suite 420
02109

16 BREED STREET REALTY TR
SUTHERLAND CATHERINE & Wi
133 PROSPECT ST

READING, MA 01867






. 300 foot Abutters L1st Report
) Lynn, MA
November 08, 2019

Abutters List Report - Lynn, MA

Subject’ Property:

Parcel Number: - 094-519-028 ‘Mailing Address: ‘CHUNG YUK CHUN CHUNG KIN TONG
CAMA Number: - 094-519-028 AT

Property Address: 211 LEWIS ST 31 CLAYMASS RD .

. , L _BRIGHTON,MA 02135 - .
i/ Abutters:

“Parcel Number: -~ 081-578-002 - - Mailing:Addres _. : r?ET A

CAMA Number: 081-578-002-001 ' 7 ATLANTlC ST U3

Property Address: 7 ATLANTIC ST LYNN, MA.01902

Parcel Number:  081-578-002 T Mailing Address: tec.owe ... , a
CAMA Number: 081-578-002-002 KELLY M & MICHAEL A

Property Address: 7 ATLANTIC ST 8 RED ROCK ST

et e et s S e e anen e e s e nenmbennr e o e NNy MA01902:2516

Parcel Number : ‘081-578—002 Mailing Address: ™~

CAMA Number: 081-578-002-003 7 ATLANTlC STU3 -

Property Address:” 7 ATLANTIC ST LYNN, MA 01902 =~

”éé}ééu" Number: - 081 T R Mailing Address T
CAMA Nuimber: . 081-578-002-004 : 7 ATLANTIC ST U4

-Property Address: 7 ATLANTIC ST LYNN, MA 01902

Parcel Number: 081878003 T Mailing Address: - e
CAMA Number:  ~ 081-578-003-001 \ 1 ATLANTIC ST U1

Property Address: 11 ATLANTIC ST LYNN, MA 01902

Parcel Number:  081-578-003 0T Mailing Address: . .00 T
CAMA Number: 081-578-003-002 11 ATLANTIC ST U2

Property Address: 11 ATLANTIC ST LYNN,-MA 01902

“Parcel Namber—08 }-‘S}&UQQ """""""""""""""" Maiing-Addromer e o AMIE T
CAMA Number: - 081-578-003-003 ° .. 1050TISST

‘Property Address: 11 ATLANTIC ST MEDFORD, MA 02155

Paroel Number: 086785003 T Mailing Address T
CAMA Number: 081- 578-003—004 11 ATLANTIC ST U4

Property Address: 11 ATLANTIC ST LYNN, MA 01902

Parcel Number: | 081:678.008 T Maiing Addres . T
CAMA Number: - . 081-578-003-005 11 ATLANTIC STUS

Property Address: 11 A‘TLANTIC ST VLYNN, MA 01902

Parcel Number: 081-678-021 T M"a}ﬁﬁg Adg T e
CAMA Number: 081-578-021 1125 BOYLSTON ST

Property Address: 8 BROAD ST CHESTNUT HILL, MA 02467

chnologxes
e o www,cai-tech.com ‘

T Data shown on thls report |s ‘pravided for plagnmg and informational purposes only. The municipality and-CAl Technologies {
11/8/2019 - - are not responsible for any use for other purposes or misuse or mlsrepresentatxon of this.report. Page 1 of 9



- Parcel Number:

081-578-023 Mailing Address: A_.... et s
CAMA Number:,  081-578-023 PO BOX 45605
Property ,Address: 4 BROAD ST - ‘SOMERVILLE, MA 02145
. Parcel Number: 081601019 "M}a}u}ﬁé‘ziaa}ééé oS T
~ CAMA Number:  081-601-019 1BROAD ST
Property Address: 1 BROAD ST - LYNN, MA 01902
Parcel Number: 081601020 T M’a}:}ﬁg} Address S eyt
CAMA Number: . 081-601-020 3BROAD ST
Property Address: 3 BROAD ST LYNN, MA 01902
Parcel Number:082-601-007 Mailing Address: . T
CAMA Number: .= 082-601-007 145 BEACON HILL BLVD
Property'Address: FORTESQUE TER NORTH ANDOVER, MA:01845
Parcel Number:  082-601-008 Mailng Addres T,
CAMA Number: ~ 082-601-008 145 BEACON HILL BLVD
Property Address: 12.FORTESQUE TER NORTH ANDOVER, MA 01845
‘Parcel Number: ~ 082-601-013 Mailing Addr | LT
CAMA Number;. - 082-601-013 7 MELVILLE PL
Property Address: 7 MELVILLE PL LYNN, MA-01902
Parcel Number: ~082:601-014 T Waliing Address T R
CAMA Number; 082-601-014 PO BOX 1
Property Address: 13 MELVILLE PL LYNN, MA 01903
Barosi Number: G380 035 T Méhir}é'/i&a}ééé‘ . R Z
CAMA Number: = 082-601-015 ‘ 1 WINDEMERE TER
Property Address: 1 WINDEMERE TER LYNN, MA'01902 ,
‘Parcel Number:  082-601-017 Mailing Address: e
. CAMA Number: "~ 082-601-017 : ‘:0€HESTNDT"ST S
f"P?b‘ﬁéﬁy‘A’dEﬁess: 10 CHESTNUT ST LYNN, MA 01902 -
‘Parcel Number: 082601018 Maling Addrer - viAAR SRR SRR L
CAMA Number: * '082-601-018 : 4uu OLD LAN I'ANA RD
Propertyf Address: = 8 CHESTNUT ST CROSSVILLE, TN 38555
Parcel Number: 082601021 Mailing Address: e g nmreet v e s
CAMA Number: ~ 082-601-021 - 61 PIEDMONT ST
Property Address: 5 BROAD ST , ( LYNN, MA 01902
Parcel Number: "—_déé-"édiidz"é """"""""""""""""""""" M};.f.r;gxaa;g ST PR
CAMA Number: * 082-601-022 - 825 BEACON ST SUITE_ 20
Property Address: 7 BROAD ST - NEWTON ‘MA 02459 -

Technolagies '

Ak Ty svo

www.cai-tech.com

Data shown on this report is-provided for planning and informational purposes only: The mumcnpahty and CAl Technologles

: 11/8/2019 o

are not responsnble for any use for other purposes or m:suse or mnsrepresentatlon of this report.

Abutters Llst Report - Lynn, MA

Page 2 of 9.



Parcel Number:
CAMA Number:

Property Address:

Parcel Number
CAMA Number:

Property AddreSs:

Parcel Number
CAMA Number:

Property Address:

" 082-601-023.
082-601-023-001
17 BROAD ST

082-601- 023

082-601-023-002

17 BROAD ST

082 601 -023

082-601-023-003

17 BROAD ST

Parcel Number
‘CAMA Number:

Property Address:

uan,u».u.&,u.-.-..,....u.‘u«-«n..x.»vnv«.uu..wv.u.u.,».4.\-4‘.,.‘;..‘,.‘«,..n..y..-..‘.. ----------

Parcei Number:
CAMA- Number:

Property Address:

082-601 -024

. 082-601-024-001

19 BROAD ST

082-601-024

- 082-601-024-002

19 BROAD ST

Parce| Number:
CAMA Number:;

Property Address:

‘Parcel Number
CAMA Nuriber:

' Property Address:

082-601 -025
082-601-025

- 58 ESTES ST

082-601-026
082-601-026
60 ESTES ST

17 BROAD ST U1

LYNN, MA 01902

17 BROAD ST U2

© LYNN, MA 01902

17 BROAD ST U3
LYNN, MA 01202

62 ESTES ST
LYNN, MA 01902

19 BROAD ST U2
LYNN, MA 01902

105A FERRY ST
MALDEN, MA 02148

e m———

105A FERRY ST

- MALDEN, MA 02148

e e L AR L e e e e e B m M ke e i Y % e e K M m e e ke 6 ke e B R BN R 0 m M B A e K s m e e w m o W M m ow AN N Y m e 4w ¥ e N ow o E oW MG S we %N %o e o e

Parcel Number:
CAMA Number:

Property Addrees:

082-601-027
082-601-027:
56 ESTES 8T

082-601-028

DO _nn

105A FERRY ST

MALDEN, MA 02148

50.ESTES.ST

UOL"UU I "ULO

;50 ESTES ST

LYNN, MA 01902

Parcel Number
CAMA Number:

Prope’rty Address:

082-601-033
082-601-033 .
48 ESTES ST

‘48 A ESTES ST

LYNN, MA 01902

e S I a I d R R

Parcel Number:
CAMA Number:

Property Address:

093-519-026
093-519-026
219 LEWIS ST

B S T

Parcel Number:
‘CAMA Number: -

- Property Address:

711/8/2019

"~ 093-568- 002
..093-568-002-

7 CHERRY ST

49 rineaeans TUN ST

NEWTON, MA 02460

O

7 CHERRY ST
LYNN, MA 01902

..............................................................................................................

echnologies

www.cai-tech.com .

Data shown on this report is provided for planning and informationat PUrposes only. The mun|c|pa||ty and CAl Technologies

*““are not responsiblé for any use for other purposes or misuse or misrepresentation-of this report.

Abutters List Report - Lynn, MA

‘Page30f9



300 foot Abutters List Report

- “Lynn, MA..
November 08 2019 _

Parcel Number: 093-568-050 -
CAMA Number: *  093-568-050
PropertyAddre’ss: 3 BREED TER
Parcel Number: 093-568-051 Terin e

CAMA Number:  093-568-051
Property Address: 202 LEWIS ST

Mailihg Address: - - S
e ~3 BREED TER
LYNN, MA 01902

202 LEWIS ST
LYNN, MA 01902

 Paicel Number: ~ 093-568-052 - Mailing Addres: -~ AR
CAMA Number: -~ 093-568-052° 4 -B-R‘EE-D TER
Property Address: "4 BREED TER "LYNN, MA 01902
‘Parcei Number. 093-568-053 | M‘a‘..;agxaa;é;; """"""" .
CAMA Number: .093-568-053 2 BREED TER
Property Address: 2 BREED TER " LYNN, MA 01902
Parcel Number: ~ 093-568-055 Mé}.".r%g})i&&.iéé """"""""""" o "n“éé'déxé‘t"
CAMA Number: = 093-568-055 . TE ‘
Property Address; - 14 HOVEY TER 14 HOVEY TER

S ‘ ‘ » LYNN MA 01905 ’

Parcel Number 093-568-056 Mallmg Address: ! !

. JACQUELINE A P
6 HOVEY TERR .
LYNN, MA 01902
"~ Mailing Address. . <.
. 22 BREED ST
LYNN, MA 01902

CAMA Number: - - 093-568-056
Property Address: ' 6 HOVEY TER

Parcel Number: ~ 093-568-057
- CAMA Number: = 093-568-057
Property Address: 22 BREED ST

Parcel Number: ~  093-568-058 - Mailing Addres o T

CAMA Number: ~ 093-568-058 | e T

Propferty Address: 16 BREED ST Caoe FRUSFEGT ST

' READING MA 01867

Parcel Number: - 093-568-059 Malllng Address ! NN

CAMA Number:  093-568-059 ABVEN’HSTS '

Propery Address:, 12 BREED ST , 34 SAWYER ST

L , LANCASTER, MA 01523

Parcel Number:  093-568-060 Mallmg Addres _ —=n 20 ‘
- CAMA.Number: - 093-568-060 , ‘ vew. .. ——w SHOPS INC g

Property Address: 216 LEWIS ST 14 HOWARD STREET o

pnr‘xl AND MA 02370

Mailing Address: FUGARI T [ Fomme — - -
11 VINCENT RD

093-568-063
093-568-063

"Parcel Number:
CAMA Number:

Property Address: 200 LEWIS ST LYNN, MA 01904-1 101
Parcel Number: 093568064 7 Mailing Address B CTmT
CAMA Number: **'093-568-064 TR PROPERTIES

1330 BOYLSTON ST

Property Address:” 208 LEWIS ST : R
| el £, CHESTNUT HILL, MA G467

www.cai-tech.com ' .
Data shown on this report is provided for planning and informational purposes-only. The municipality and CA! Technolog|es
) are not respons;ble for any use for other purposes or misuse or misrepresentation-of this report,
3

| 11/8/2019 | Page 4 of 9 -

s Abutters List Report -Lynn, MA



‘Parcel:Number:
CAMA Number:

Property Address:

Parcel Number
CAMA Number:

Property Address:

Parce| Number :
CAMA Number:.

Property Address;

Parcel Number: -
- CAMA Number:

‘Property Address:

Pdrcen Number:
CAMANumber:

~Property Address:

Parcel Number:
CAMA-Number:.

jProperty Address:

, Parcel Number
CAMA'Number:

Property Address:

Parcel Number: -
CAMA Number:

‘Property Address:

Parcel Number

Property Address:

Parcel Number
CAMA Number:

Property Address:

,Parcel Number:’
CAMA Number:

Property’ Address:

‘Parcel Number
- CAMA Number:

Property Address:

©11/8/2019

" 093-570-002

-CAMA-Number——093-578-001-003

"3()0 foot Abutters Llst Report

: Lynn MA
November 08,2019

Mailing Address:

Abutters List Report - Lynn, MA

093-570-002 175 COTTAGE ST APT 404
‘9 BREED. ST CHELSEA, MA 02150 -
093-570-003 .. Mailing Address: B R
1093-570-003 12 ATLANTIC ST
12 ATLANTIC ST LYNN, MA 01902-3115
093570_004 """""""""""" MallrngAddress _ """""""""""""""
093-570-004 . 16 ATLANTIC ST
16 ATLANTIC ST. LYNN, MA 01902
“"'""""”""""“'""76555'5"-}6:(565””””"”"’ """"""""" Mailing Addres _ S RN
. 093-570-005 JTR
17 BREED ST P O BOX 109
... IATHORNE MAOt937
’ 0"3-.;7"-027 Mailing Address
093-570-027 - 10 ATLANTIC ST
" 10 ATLANTIC:ST LYNN, MA 01902
‘Parcel Number: | GsisTooes T Mailing Address TR
093-570-028 TR !
2 ATLANTIC ST 16 PARSONS DR
‘ SWAMPSCC_)TT MA 01907-2930 )
093- 578-001 Mallmg Address - R
093-578-001-001 USHEA JEANNE 1K
1 ATLANT|‘C ST 827 PLUMPL
v COSTAMESA,CA92627 =
063578-001 Mailing'Address **~* AGRIEA BINLIADD
093-578-001-002 ' 125 PLEASANT ST .
1 ATLANTIC ST SWAMPSCOTT, MA 01907
"""""""""""""""" 093578001Ma|hngAddress L T
1-ATLANTIC ST-U3
1 ATLANTIC ST LYNN, MA-01902
""""""""""""""" T093-578-001 " Mailing Address |
093-578-001-004 » 1 ATLANTIC ST U4
1 ATLANTIC ST LYNN, MA 01902
Bl Number '*o“éé “5;7“53_'65{ """"""""""""""""""""""" M"a‘“]r"]é "A&a;éés' B et aa) ‘-‘r{é." """""""""""""""""""""""
093-578-001-005 - 1 ATLANTIC ST U5
1 ATLANTIC ST LYNN, MA 01902
"""""""""""""" déé's'iéiddi“”“'"“”"“'””'”Mg,|]r}g",&aa;é§-"""““”'_',"V'”“'"" AR
093-578-001-006 STANLEY P =~
1TATLANTIC ST~ 1 ATLANTIC ST U6 o
L | ] CLYNN MAO1902
“ www cal-tech com
Data shown on this report is provided for planning and informational purposes - only The municipality and CAl Technologies )
B : “are not responsrble for any use for other purposes or misuse or misrepresentation of this report. : 'Page-5 of 9



«&:-»/’ &

. Parcel Number:

S -?_Lynn MA
aEtey ‘November 08, 2019 -

( - 093-578-004 Mailing Address
CAMA Number: 093-578-004 - . ©2GLEN TER : '
Property Address: 17 ATLANTIC ST BEDFORD, MA 01730 2048
ParcelNumber A‘ 094-519-016 ........................... Mamng Address b . TN D
CAMA Number: 094-519-016-001 18‘5 LEWIS ST U1 85-1
Property Address: 185 LEWIS ST~ LYNN, MA 01902
 ‘Parcel Number: 084819016 T “Mailing Address: . R
‘ CAMA Number: ~ 094-519-016-002 185LEW!S ST U185-2
Property Address: 185 LEWIS ST . LYNN, MA 01902
‘Parcel Number: | dézi"s'iéidié”"””"”"””‘ '''''' Mailing Addres e
- CAMA Number: 094-519-016-003 1 GRISWOLD ST
Property Address: 185 LEWIS ST SAUGUS, MA 01906
“Parcel Number: - 094-519-016 Mailing Addre . . . v\ o A
CANA:Number; 094-519-016-004 18 PLEASANT ST
Property Addr-ess: 185 LEWIS ST SWAMPSCOTT, MA 01907
 Parcel Number: ~ 094-519-016 Mailing Address: 7
' CAMA Number: . 094-519-016-005 900 BROADWAY
Property Address: 185 LEWIS ST REVERE, MA 02151 B
Parcol Number: " 06451 9016 Mailing Address: ~~ ai T
CAMA Number: 094-519-016-006 37 EVERETT ST
Property Address: . 185 LEWlS ST LYNN, MA 01904
‘Parcel Number:  094-519.016 Mailing Address: .. ...
CAMA Nuniber: " 094-519-016-007 21 PINEHURST DR
Property Address: 8 LAFAYETTE PK BOXFORD, MA 01921
' )
Parcel Number: - 094-519:016 | Mailing Addi |
CAMA Number: . 094-519-016-008 - :
——'-f—Property"Addréss: 8TAFAYETTE PK 21 PINEHURSTDR -
_ BOXFORD MA 01921 """""""""""
“Parcel Number: . - 094- 519-016 ' Mailing Addres R
CAMA Number: 094-519-016-009 8 LAFAYETTE PK U3
Property Address: 8 LAFAYETTE PK LYNN, MA 01902
Parcel Number: ' 094-519-016 “Mailing Address: - R
‘CAMA Number: - 094-519-016-010. ‘ 138 HARTMAN RD
Property‘A‘ddress: -8 LAFAYETTE PK NEWTON, MA 02459
Paree Number: ~ 094-519:016 ] “Mailing Address: . .. .. ST
CAMA Number: 094-519-016-011 . : 8 LAFAYETTE PARK U 185R-5
Property Address: 8 LAFAYETTE PK - LYNN, MA 01902
'I‘ec,hno‘u fles
E : www.cai-tech.com
. Data shown.on this report is provided for planning and informational purposes only. The municipality and CA| Technologles ) ‘
© o 11/8/2019 ¢ ©are not responsible for any use for other purposes or misuse or misrepresentation of this report.” - ‘Page 6 of 9 ‘

Abutters List Report - Lynn, MA



: ‘“-3 NovemberOS 2019

300 foot Abutters LlSt Report

i Lynn, MA

Parcel Number: -094-519-016 ‘ Mailing Addres --LOS
CAMA Number: -~ 084-519-016-012 8 LAFAYETTE PARK U185R-6 .
Property Address: 8 LAFAYETTE PK LYNN, MA 01902
Parcei Number:  094-519016 T Mailing ”Aaa%éi LT ~a
CAMA Number: - 094-519-016-013 1004 PINE BROOK DR
Property Address: 8 LAFAYETTE PK PEABODY, MA 01960
“Parcel Number: ~ 094-519.016 7T Mailing Addre R
-CAMA Number: - 094-519:016-014 ' 138 HARTMAN RD
Property Address: 8 LAFAYETTE PK NEWTON, MA 02459‘
Parcel &h’rﬁbé}' Tosa-sie0te T Malling Addrec . .. . _. — RN
CAMA Number:  094-519-016-015 : ST e Ty TR
Property Address: 8 LAFAYETTE PK 21 PINEHURST DR ’
S DU SO CPUPL: BOXFORD; MA AT
Parcel Number:  094-519-016 Mailing Addr T \
- 'CAMA Number: - 094-519-016-016 8 LAFAYETTE PKYU185R»1O :
Property Address: 8 LAFAYETTE PK LYNN, MA 01902 - :
‘Parcel Number: ~ 094-519-016 . Mailing Ade T I
CAMA Number: -~ 094-519-016:017 KRISTEN EL
Property Address: . 8 LAFAYETTE PK 15 CURWEN RD
‘ PEADODY MA 01960
Parcel Number 094-519-016 Mailing Addres. -
CAMA Number: - 094-519-016-018 SHERMAN WILLIAM A ET AL i
Property Address: 8 LAFAYETTE PK. 21 PINEHURST'DR
___________________________________ BOXFORD, MAO1921 -~ . ...
-Parcel Number 094- 519-019 Mailing Addres: : TN
CAMA Number:  094-519-019 » T '
Property Address: 203 LEWIS ST 48 STANLEY'RD
’ ) SWAMPSCOTT, MA 01907 ‘
Parcel Numbery - 094-519-020 Marllng Addre s
—CAMA Number——094-519-02¢ 14 THOMPSON CIR
Property Address: 14 THOMPSON CIR LYNN, MA 01902
‘Parcel Number:  094-519-021 T Mailing Addrese. wovooee ovee. — 3
CAMA Number: - 094-519-021 P O BOX 120-245
Property Address: - 205 LEWIS ST BOSTON, MA 02112
‘Parcel Number: ~ 094-519-022 7T Mailing Addr e EIER W BESSUM DARGC.
-CAMA Number: - 094-519-022 : K- ETAL
Property Address': 15 THOMPSON CIR 15 THOMPSON CIR
‘‘‘‘‘ LYNN, MA 01902-2403 _
Parcel Number 094-519-023 ‘Mailing Address: /""" '
CAMA Number: = 094-519-023 - & 1 mUMPSON CIR
Property Address: 9 THOMPSON CIR LYNN, MA 01902

- 11/8/2019 -

4 ‘I‘echnologies

www.cai-tech.com
“:.Data-shown on this report is provided for planning and informational purposes only The municipality and CAl Technologies
" are not responsible for any use for other purposes or:misuse or misrepresentation:of this report.

Page 7 of 9

Abutters List Report - Lynn, MA -



) 300 foot Abutters Llst Report

Parcel Number:
CAMA Number:

Property Ad'dress;

"vLynn MA
‘ ‘November 08, 2019

' 094-519-027

094-519-027

7 CHESTNUT ST -

Mailing Address:

7 CHESTNUT ST
LYNN, MA 01902

......,_...ﬂ,.,...»,,.,.‘.w,.»,k,...,,.,..nﬂ.,.,..v,-,v,.n..,‘»n.,n.....u,..,l..,,,.nAv.u“,.',,.u,,..‘.mA..v__..f.ﬁ‘u,.;..“v...nw,..,..nn...km,..h.. B b e e e

~Parcel Number:
CAMA Number:

Proper1y Address:

094-519-029

+ 094-519-029

11 CHESTNUT ST

Parcel Number:
CAMA Number:

Property Address:

094-519-030
094-519-030 .
17 CHESTNUT ST

Parcel Number:
- CAMA Number:

Property Address:

094-51 9-031
094-519-031

7 THOMPSON CIR

Parcel Number
CAMA Number:

Property Address:

094-519-032

1094-519-032-001

23 CHESTNUT ST

Parcel Number:
CAMA Number:

Property Address:

D N T T I T A R T

Parcel Number:
CAMA Number:

Property-AddreSs:

Parcel Number:
CAMA Number:

Property Address:

094-519-032
094-519-032-002

23 CHESTNUT ST

094-519-032
094-519-032-003
23 CHESTNUT ST

094-519-033

- 094-519-033

12 THOMPSON CIR

11 CHESTNUT ST
LYNN, MA 01902 -

PN N N MW AN N e 4

* MARSTERS NADJA COOPER TR

41 SARGENTS CT
LYNN, MA 01905

CLENAT

7 THOMPSON CIR
LYNN, MA 01902

23 CHESTNUT ST U1 |
LYNN, MA 01902

23 CHESTNUT ST U1
LYNN, MA 01902

23 CHESTNUT ST U1
LYNN, MA 01902

12 IHOMPSON CIR
LYNN, MA 01902-2403

...,..,,........,.,....‘*.-.,un..n.......v,»nw...-,..,-...».-»-...,.....n..'a.....e-....-...,...-...ﬁ..n..u-u......,-...-....-.. ......................

Parcel Number:
CAMA Number:

————-Propenyﬁddress

P R I L I T

‘Parcel Number: -

CAMA Number:
Property Address:

094-519-034
094-519-034

TS'THOMPSON CIR

094-519-036
094-519-036 .
16 THOMPSON CIR

Parcel Number:

CAMA Number:
Property Address:

094-519-037
094-519-037
29 CHESTNUT ST .

1B-FHOMPSON-CIR
LYNN, MA 01902-2403

16 THOMPSON CIR

~ LYNN, MA 01902-2403

...................................

192 BENNINGTON ST :
EAST BOSTON, MA 02128-1750

-Parcel Number ,
CAMA Number: -

Property Address:

- 094-519-038"

094-519-038
31 CHESTNUT ST.

31 CHESTNUT ST
'LYNN, MA 01902

E(‘])IIOIDQIES

www.cai-tech.com

Data shown on this report is provided: for planning and informational purposes only. The municipality and CAl Technologles )

MBiz019

are not responstble for any use for other purposes or misuse or misrepresentation of this report.

Page 8 of 9

Abutters List Report - Lynn, MA



Parcel Number:
- CAMA Number:

, Property Address:

Parcel Number
"CAMA Number:’

Property Address:

Parcel Number:-

CAMA Number: - -
Property Address:

Parcel Number:
‘CAMA Number;

Property Address:

Parcel Number:
‘CAMA Number:

,Pr’operty Address:

Parcel Number
CAMA Number;

Property Address:

Parcel Number:
-~ CAMA Number: -

Property Address:

- Parcel Number:

~ 'CAMA Number:
Property Addressv;

Parcel Number:

o CAMA Number——894-601-016—""
Property Address:

. 300 foot Abutters Llst Report
Lynn, MA ~
é‘ November 08, 2019

094-519-040 Mailing Address: . . . § Cvue
094-519-040 - : 35 CHESTNUT ST
35 CHESTNUT,ST_ LYNN, MA 01902
~~~~~~~~~~~~~~~~ 094519_057 I MMaumgAddress
094-519-057 HARBOR MGT '
189 LEWIS ST 990 PARADISE RD STE 1A
S JUN S SRS S SO RO S_YY%\MF’,S_C.QTT* MA01907-1388
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Diem Cannabis

Plan for Positive Impact

Intent

As Diem Lynn, LLC (Diem) prepares for operations in Massachusetts, we strive to immerse our
business into the surrounding community with the intent to understand and better serve the
communities which we operate within. Diem operates under the notion that our success relies
on having the most positive impact on our customers and the communities that welcomed this
industry into its neighborhoods. Cannabis prohibition has had a disproportionate impact on
numerous communities and Diem believes it has a responsibility and commitment to ensure its
business is positively contributing to its community. While Diem and its affiliated entities are
located in other areas of disproportionate impact, specifically Worcester, Diem Lynn, LLC will
focus its efforts in Lynn as it has been identified as an area of disproportionate impact by the
Cannabis Control Commission.

Purpose

In accordance with 935 CMR 500.101(1)(a)(11), Diem has created goals and a plan to ensure we
have a positive impact on areas of disproportionate impact in Massachusetts. While the
enrichment of the greater populace is desired, we aim to support and promote those in the
community that have been disproportionately harmed by cannabis prohibition. Criminalization
has had long-term ill effects, not only on the individuals arrested and incarcerated, but on their
families and communities. We hope to bring opportunity and resources to empower the people
in these areas of disproportionate impact.

Goals

The following goals and policies serve as a summary of the plan for positive impact that Diem
will implement to maintain a symbiotic relationship with the communities our company operates
within. Through these policies our business will fulfill the requirement that a marijuana
establishment positively impact its host community and/or disproportionately impacted
populations.

Proposed Initiative: Diem will make a minimum annual financial contribution of at least $5,000
to the CultivatED program to help promote participation in the cannabis industry by those who
were disproportionately harmed by marijuana prohibition. CultivatED is a jails-to-jobs cannabis
program that focuses on issues such as expungement, education and employment for those
harmed populations. Diem will provide money to CultivatED to support its mission and goals
but will not offer any of its own programming through the CultivatED program. Attached, please
find a letter from CultivatED acknowledging acceptance of funds from cannabis license
holders.

Goal: Diem will make an annual financial contribution of at least $5,000 to the
CultivatED program which will in turn support the mission of empowering, educating,
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and employing individuals from areas of disproportionate impact, as identified by the
Massachusetts Cannabis Control Commission.

Metrics: Diem will maintain a record of its annual donations to the CultivatED program.
Diem will keep records of feedback that we receive relative to the impact of our
contributions, if any. This will in turn help us make decisions about adjustments that
need to be made in the future and will be used to demonstrate success or progress of
our goal upon Diem’s annual renewal, to take place one year from the date of its
provisional license.

Proposed Initiative: Diem will commit to provide employees with a minimum of 8 hours per
year paid time to participate in a Diem-sponsored neighborhood clean-up initiative that serves
identified areas of disproportionate impact. These clean-ups will take place at least once
annually. Diem will focus their clean-ups in the City of Lynn throughout the City and in the area
immediately surrounding the retail establishment. Employees will be notified of those clean-up
days through a routine employee newsletter and/or public posting around Diem’s marijuana
establishments. While working with City officials, Diem has identified the area of Goldfish Pond
as an area in Lynn in need of routine clean-up efforts. As such, Diem will focus our initial clean-
up efforts in this area.

Goal: Diem is committed to serving the Lynn community by serving individuals and
organizations through the contribution of employee volunteer time courtesy of the
company with a goal of donating 8 hours per employee per year and hosting at least
one clean-up day annually. Diem will have a goal of 85% participation in the Goldfish
Pond neighborhood clean-up program by its employees each calendar year.

Metrics: Diem will maintain records of each employee who participates in the
neighborhood clean-up program and the number of hours contributed by each
employee. Diem will host two clean-up days annually, one in the Spring and one in the
Fall. These clean-ups will take place once Diem obtains its Provisional License with
both clean-up days taking place within the first year of its provisional license, prior to its
annual renewal. Diem will then solicit feedback from each employee to learn about their
experiences and determine whether adjustments should be made in the future with
regards to this program. These metrics will be outlined in a comprehensive report that
will be completed 60 days prior to our annual license renewal (one year from provisional
licensure, and each year thereafter) to the Cannabis Control Commission. Diem will
adhere to the requirements set forth in 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship practices
of Marijuana Establishments.

Conclusion

Diem will conduct continuous and regular evaluations of the charitable contributions and
implementations of our goals including but not limited to the specific financial data and/or
employee hours showing donations to or investments in specific causes; number of employees
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hired, retained, or promoted that come from areas of disproportionate impact; and/or number
and types of jobs created in the adult-use cannabis industry in geographic areas of
disproportionate impact. We will elicit feedback from employees on their experiences and what
organizations or charities they would like to see supported by Diem and at any point, retool
policies and our plan for positive impact in order to better accomplish the goals set out by
Diem. No actions take, or programs instituted by Diem will violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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MASS CultivateED

February 24, 2020

Cannabis Control Commission
Union Station

2 Washington Square
Worcester, MA 01604

RE: Acceptance of Cannabis Funds
Dear Cannabis Control Commission:

It is with great pleasure that we inform you that we will be graciously accepting contributions
from licensed Massachusetts cannabis companies in order to assist in funding our program,
CultivatED.

CultivatED is a first in the nation jails to jobs cannabis program that focuses on issues such as
expungement, education and employment for those who have been affected by the prohibition of
cannabis in the Commonwealth. We are an innovative public-private partnership providing our
fellows with a robust co-op education program, legal services, workforce preparedness training,
and cannabis externships with livable wages and benefits. We work closely with organizations
such as Greater Boston Legal Services, Roxbury Community College and the Urban League of
Eastern Massachusetts to achieve our program goals.

We appreciate the opportunity to allow Massachusetts licensed cannabis companies to participate
through their contributions. Please do not hesitate to contact us should you have any additional
questions.

P



OPERATING AGREEMENT
OF
Diem Lynn LLC

This OPERATING AGREEMENT (as amended from time to time, this “Agreement’) of Diem Lynn LLC
(the “Company”) is made by TDMA Holdings LLC (the “Member”) effective as of August 9, 2019.

1. Formation of Limited Liability Company. The Company was formed on August 9, 2019 pursuant to the
provisions of the Massachusetts Limited Liability Company Act, Massachusetts General Laws, Chapter 156C (the
“Act”), by the filing of a Certificate of Organization of the Company with the office of the Secretary of the
Commonwealth of Massachusetts. The rights and obligations of the Member and the administration of the Company
shall be governed by this Agreement and the Act.

2. Member. TDMA Holdings LLC is the sole member of the Company. The principal office address of
the Member is 75 North Main Street #570, Randolph, MA 02368.

3. Purpose. The Company may engage in any and all businesses or activities in which a limited liability
company may be engaged under applicable law (including, without limitation, the Act).

4. Name. The name of the Company shall be Diem Lynn LLC.

5. Registered Office; Other Places of Business. The registered office of the Company in the Commonwealth
of Massachusetts is 75 North Main St. #570, Randolph, MA 02368. The Company may have such other offices as
the Member may designate from time to time.

6. Resident Agent. The agent for service of process in Massachusetts as of the effective date of this Agreement
is Sira Grant, Smith Costello & Crawford, 50 Congress Street, Boston, MA 02109.

7. Term of Company. The Company commenced on the date the Certificate of Organization was properly filed
with the Secretary of the Commonwealth of the Commonwealth of Massachusetts and shall exist in perpetuity or
until its business and affairs are earlier wound up following proper dissolution.

8. Management of Company. All decisions relating to the business, affairs, and properties of the Company
shall be made by the Member. The Member may appoint one or more managers and/or officers of the Company
using any titles, and may delegate all or some decision-making duties and responsibilities to such persons. Any such
managers and/or officers shall serve at the pleasure of the Member. To the extent delegated by the Member,
managers and/or officers shall have the authority to act on behalf of, bind, and execute and deliver documents in the
name and on behalf of the Company. In addition, unless otherwise determined the Member, any officer(s) so
appointed shall have such authority and responsibility as is generally attributable to the holders of such officers in
corporations incorporated under the laws of the Commonwealth of Massachusetts. No delegation of authority
hereunder shall cause the Member to cease to be a Member.

9. Other Activities. The Member, its agents, representatives and affiliates may engage or invest in, and devote
their time to, any other business venture or activity of any nature and description (independently or with others),
whether or not such other activity may be deemed or construed to be in competition with the Company. The
Company shall not have any right by virtue of this Agreement or the relationship created hereby in or to such other
venture or activity (or to the income or proceeds derived therefrom), and the pursuit thereof, even if competitive
with the business of the Company, shall not be deemed wrongful or improper.



10. Standards of Conduct. Whenever the Member is required or permitted to make a decision, take or approve
an action, or omit to do any of the foregoing, then the Member shall be entitled to consider only such interests and
factors, including its own, as it desires, and shall have no duty or obligation to consider any other interests or factors
whatsoever. To the extent that the Member has, at law or in equity, duties (including, without limitation, fiduciary
duties) to the Company or other person bound by the terms of this Agreement, the Member acting in accordance
with the Agreement shall not be liable to the Company or any such other person for its good faith reliance on the
provisions of this Agreement. The provisions of this Agreement, to the extent that they restrict the duties of the
Member otherwise existing at law or in equity, replace such other duties to the greatest extent permitted under
applicable law.

11. Limited Liability. Except as otherwise required by any non-waivable provision of the Act or other
applicable law, the Member shall not be personally liable in any manner whatsoever for any debt, liability, or other
obligation of the Company, whether such debt, liability, or other obligation arises in contract, tort, or otherwise.

12. Indemnification. The Company shall indemnify and hold harmless the Member to the full extent permitted
by law from and against any and all losses, claims, demands, costs, damages, liabilities, expenses of any nature
(including attorneys’ fees and disbursements), judgments, fines, settlements, and other amounts (collectively,
“Costs”) arising from any and all claims, demands, actions, suits, or proceedings (civil, criminal, administrative, or
investigative) (collectively, “Actions”) in which the Member may be involved, or threatened to be involved as a
party or otherwise, relating to the performance or nonperformance of any act concerning the activities of the
Company. In addition, to the extent permitted by law, the Member may cause the Company to indemnify and hold
harmless any managers and/or officers from and against any and all Costs arising from any or all Actions arising in
connection with the business of the Company or by virtue of such person’s capacity as an agent of the Company.
Notwithstanding the foregoing, any and all indemnification obligations of the Company shall he satisfied only from
the assets of the Company, and the Member shall have no liability or responsibility therefore.

13. Dissolution and Winding Up. The Company shall dissolve and its business and affairs shall be wound up
pursuant to a written instrument executed by the Member. In such event, after satisfying creditors, all remaining
assets shall be distributed to the Member.

14. Amendments. This Agreement may be amended or modified from time to time only by a written
instrument executed by the Member.

15. Governing Law. The validity and enforceability of this Agreement shall be governed by and construed in
accordance with the laws of Massachusetts without regard to other principles of conflicts oflaw.

IN WITNESS WHEREOF, the Member hereto has duly executed this Agreement effective as of the above
stated date.

MEMBER

TDMA Hol(?1gs LLC

By: /ﬂ //L
L

Name: Chris Mitchem
Title: President




MA SOC Filing Number: 201919118750 Date: 8/9/2019 10:55:00 AM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001396758

1. The exact name of the limited liability company is: DIEM LYNN LLC

2a. Location of its principal office:

No. and Street: 75 NORTH MAIN STREET
#570
City or Town: RANDOLPH State: MA Zip: 02368 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 75 NORTH MAIN STREET
#570
City or Town: RANDOLPH State: MA Zip: 02368 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

ORGANIZING IN ORDER TO APPLY FOR A LICENSE WITH THE CANNABIS CONTROL COMMI
SSION

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: SIRA GRANT
No. and Street: C/OSMITH COSTELLO & CRAWFORD
50 CONGRESS STREET, SUITE 420
City or Town: BOSTON State: MA Zip: 02109 Country: USA

I, SIRA GRANT resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)




First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

SOC SIGNATORY

CHRISTOPHER MITCHEM

220 NW 8TH AVE, STE 343
PORTLAND, OR 97209 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 9 Day of August, 2019,

SIRA GRANT, ESQ.

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2019 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 201919118750 Date: 8/9/2019 10:55:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

August 09, 2019 10:55 AM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth
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Commonwealth of Massachusetts Letter ID: L1051443776
Department of Revenue Notice Date: March 30, 2020
Geoffrey E. Snyder, Commissioner Case ID: 0-000-649-559

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

TR N IR TR W TR T B U B U W H O
CHRIS MITCHEM

DIEM LYNN LLC

75 N MAIN ST #570

RANDOLPH MA 02368-4605

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, DIEM LYNN LLC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if | have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

e Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau
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THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT
DEPARTMENT OF UNEMPLOYMENT ASSISTANCE

Charles D. Baker Rosalin Acosta
GOVERNOR SECRETARY

ek e
Diem Lynn LLC
305 SE 3RD AVE
STE 201
PORTLAND, OR 97214 EAN: 22164848
May 12, 2020

Certificate 1d:37982

The Department of Unemployment Assistance certifies that as of 5/12/2020 ,Diem Lynn LLC is current in
all its obligations relating to contributions, payments in lieu of contributions, and the employer medical
assistance contribution established in G.L.c.149,8189.

This certificate expires in 30 days from the date of issuance.

Richard A. Jeffers, Director

Department of Unemployment Assistance

Page 1 of 1

CHARLES F. HURLEY BUILDING - 19 STANIFORD STREET - BOSTON, MA 02114
www.mass.gov/uima



DIEM

Business Plan

Q

~ro

Lynn, MA

2020



Executive Summary

Diem Cannabis is expanding its operations into the emerging recreational marijuana
market of Massachusetts. Diem’s management team has proven its ability to build out
a vertically integrated business model in Oregon and aims to do the same in
Massachusetts. Diem will build three retail locations, a production facility, and a
product manufacturing facility in Massachusetts. The Diem team is optimistic about
the opportunity for marijuana retail in MA and believes a partnership will be
incredibly beneficial for the state, its municipalities, and its citizens.

Diem has built its corporate structure for scalability. Diem will be led by an executive
team based out of Portland, OR. This executive team will carry national responsibilities
in the business functions of finance, human resources, legal, regulatory, marketing,
and operations. Each state will feature a local team of leaders required to execute on
expansion and buildout strategies. Each state will have its own corporate entity rolling
into Diem’s national holding company.

Diem’s leadership team has spent significant time and resources developing its brand.
Diem’s brand voice, unique design characteristics, professionalism, expertise, and
inclusive approach will set the company apart from the competition in Massachusetts.

In the cannabis business, financial controls are paramount, especially when dealing
with investors. Diem’s leadership team will expand its excellent controls currently in
place in Oregon, and add new ones as necessary.

Diem has entered into a Host Community Agreement with the City of Worcester for an
Adult-use Retail Marijuana Dispensary at 74 Grafton Street, of which it now holds a
Provisional License from the Cannabis Control Commission, as well holds a Host
Community Agreement with the Town of Orange for a Marijuana Cultivation and
Product Manufacturing facility, of which it also holds Provisional Licensure, pursuant
to Massachusetts General Law Chapter 94G and 935 CMR 500 regulations. Moreover,
Diem has recently obtained a Special Permit from the Lynn City Council and
subsequently entered into a Host Community Agreement with the City’s Mayor’s office
for marijuana retail operations contingent upon final licensure from the Cannabis
Control Commission.

Diem has partnered with the following firms for the completion of the Massachusetts
project at large, with plans to partner with several more local ancillary businesses:

Nadeau Corporation - General Contractor

GJO Associates - Architectural and Engineering
Johnson Controls - Security Contractor

Graves Engineering - Civil Engineering

Public Policy Law Group - Lynn/Boston Legal Counsel

Diem Lynn, LLC
211-217 Lewis St,
Lynn, MA 01902



Corporate Structure and Governance

Organization Overview

Diem is a bootstrapped startup that grew quickly in Oregon with very little capital.
This company has proven that it can do a lot with a little, and there are no plans to
change the entrepreneurial mentality of Diem’s culture. Diem co-founders understand
the need to bring on talented people to scale the business into Massachusetts and has
come up with an organizational structure to facilitate that.

The idea behind this structure is utilizing an executive team that acts as a national
“shared services” group, supporting local teams in different states. Shared services are
functions that can be expanded nationally from a centralized location. While many
services can be supported by the executive team, each state will require people on the
ground to run the business. Each state or “local team” will consist of a General
Manager, Operations Manager, Security Manager, Production Manager, and a Retail
Manager (for each retail location). A visual representation of this structure is shown
below.

Executive Team

Chris
Mitchem
CEOQ
K“““k];a Ben Allmand
ane coo
CPO/CMO
MA General OR General
Manager Manager
Finance Marketing Ry
Resources
| Local Team Local Team
Local Team Local Team
General
Manager
Production Operations Store Store Store Security
Manager Manager Manager 1 Manager 2 Manager 3 Manager
- Cultivation - Supply - Assistant - Assistant - Assistant - Guards
- Extraction - Transport Managers Managers Managers - Law
= Kitchen = Regulatory - Budtenders - Budtenders = Budtenders Enforcement

Diem Lynn, LLC
211-217 Lewis St,
Lynn, MA 01902



Leadership Roles and Responsibilities

To remain as efficient as possible and to execute well, Diem has developed easy to
understand job descriptions and performance metrics for each role. Local Team job
descriptions are included in Diem's Massachusetts Operations Manual.

Chief Executive Officer: Identifies business opportunities, sets strategic targets, builds
company culture, hires the right talent to execute on strategic targets, and guides the
team through execution. This role is held by Chris Mitchem.

Chief Operations Officer: The COO manages daily business operations including
manufacturing, inventory, supply chain, and the employees in those functional areas.
This role is held by Ben Allmand

Chief Marketing Officer: Grows top line revenue and proliferates the Diem brand using
graphic design, web programming, SEO, social media, advertising, strategic
partnerships, product innovation, and budtender sales training. This role is currently
held by Frank Kanekoa.

Chief Financial Officer: Bank account and cash management, investor relations,
accounts payable, accounts receivable, forecasting, financial reporting, financial law
compliance, tax planning. This role is held by Frank Kanekoa.

HR Manager: State and federal labor law compliance, onboarding and termination,
talent development, recruiting, employee reviews, employee engagement. This role
will report to the CFO and CEO.

General Manager: The General Manager of each state will basically be a dedicated CEO
of that particular state. The GM identifies business opportunities, sets strategic targets,
builds company culture, hires the right talent to execute on strategic targets and
guides the team through execution. GM’s will report directly to the CEO.

Production Manager: The production manager is the head of the farm and
manufacturing facilities. The production manager’s goal is to produce as much high
quality product as possible in a calendar year. In addition, the production manager
must be able to respond to demand fluctuations as they arise, and pivot production to
different offerings as needed based on feedback from the local team. The production
manager is also a people manager and is responsible for the hiring, engagement, and
performance of the farm and manufacturing team. This role reports directly to the
local General Manager.

Operations Manager: The Operations Manager makes sure that Diem’s local
dispensaries have the right amount of products in stock when needed and is not

Diem Lynn, LLC
211-217 Lewis St,
Lynn, MA 01902



overstocked. The Operations Manager floats between dispensary locations within the
state and manages inventory in partnership with Retail Managers. The Operations
Manager forecasts demand, develops supply relationships with vendors, and regulates
supply from Diem’s vertically integrated farm and manufacturing facilities. In
addition, in the marijuana industry inventory seed to sale tracking compliance is of
vital importance, and the Operations Manager will have local responsibility for this
function. This role reports directly to the local General Manager.

Store Manager: The retail manager is responsible for day to day retail store operations.
This includes budtender hiring, engagement, and performance management, running
site specific sales and promotions, customer service management, site display and
cleanliness, local competitive analysis against other shops in town, cash management,
and security management. This role reports directly to the local General Manager.

Security Manager: The Security Manager (SM) will be responsible for implementing the
Security Plan, or managing a designee who will be responsible for a subset of tasks,
managing and acting as the primary contact for all security vendors, ensuring that all
security procedures are followed related to facility access, emergency response,
transportation, training, hiring and supervising security officers, third-party
background checks, prohibiting the access of minors to the premises, and other
procedures specified in Diem’s Operations. The Security Manager will regularly report
to the General Manager.

Diem Lynn, LLC
211-217 Lewis St,
Lynn, MA 01902



Entities with Direct Authority - Organizational Chart

VLF Holdings, LLC
Oregon LLC
(tax partnership)

TDMA Holdings, LLC
Massachusetts LLC
(tax disregarded entity)

VLF Management, LLC
Oregon LLC
(rax disregarded entity)

VLF Polk Properties, LLC
Oregon LLC
[tax disregarded entity)

New England Patient
Network
Massachusetts LLC
(tax C corp)

TDMA, LLC
T Massachusetts LLC
(tax C corp)

Diern Lynn, LLC
] Massachusetts LLC
(tax C corp)

Diem Orange, LLC
— Massachusetts LLC
itax disregarded entity)

Diem Lynn, LLC d/b/a Diem (“Diem Lynn”) is a Massachusetts limited liability company
that is in good standing with the Secretary of State’s office. Diem Lynn is a
wholly-owned subsidiary of TDMA Holdings, LLC (“Diem Massachusetts”), a
Massachusetts limited liability company that is in good standing with the Secretary of
State’s office; Diem Massachusetts is a wholly-owned subsidiary of VLF Holdings LLC
(“Diem Holding”), a limited liability company organized under Oregon law and
currently in existence. As such, the control structure listed here applies to Diem
Holding, Diem Massachusetts, and Diem Lynn.
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Operating Plan

Operations management is the art of combining people and processes together, a
skill-set in which Diem'’s founding team have decades worth of experience. The
approach to operations management is to clearly define roles and responsibilities,
create feedback mechanisms for regular communication, proceduralize operations
processes for replication and scalability, and continuously improve the operation
systematically. The outline below shows how Diem’s operations will be run.

Executive Team

The executive team will provide strategic direction, capital, and constraints to the
local team. The executive team also provides the organizational shared services of
legal, human resources, regulatory, finance, and marketing. Below is the process they
will follow.

1. The executive team will have a weekly national call for the entire organization
on which metrics will be reviewed, group problem solving will occur, and
direction will be provided. The intent is for local managers to interact with the
executive team and each other on a regular basis to facilitate group learning
and camaraderie. The weekly communication will cover the following:

Revenue and profit of the previous week

Updates from executive team

Updates from local team

Specific project updates

Recognition for good work

Team building

Open forum for questions and concerns

2. The COO will have one on one calls with each General Manager and executive
team members weekly. These one on one’s will be focused both on professional
development and on tactical problem solving.

3. Members of the executive team will visit each local team quarterly for team
building, problem-solving, and to generally check in on local operations in
person. The executive team will also visit each state informally as needed.

4. The executive team will have a dedicated cloud-based dashboard that will detail
job descriptions, goals, metrics, and other key business information that should
be shared with the national team.

5. The executive team will have access to Diem’s Business Plan and will be
engaged in the company'’s strategy at large.

Q@-hoa0 o

Local Team

The local team, led by the General Manager, will execute on the executive team'’s
objectives using the following process.
1. The General Manager will have weekly local calls with the local team where
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he/she will pass information along from the national call and provide local
direction and problem solving.

2. The local GM will have weekly one on one calls with each member of his/her
team to work on professional development and tactical issues.

3. The General Manager will spend at least one day at each business unit per
month. This means a full day at each dispensary being a budtender, one full day
at the farm working with the production team, and one full day at the
manufacturing plant working with the extraction team. It is vital for the GM to
lead from the front and understand what is happening with his/her team, with
the market, and with Diem’s customers.

4. The local team will be guided by a cloud-based dashboard with job descriptions,
metrics, goals, and procedures. Metrics will be tracked weekly.

Process Scalability

The entire organization will be guided by a set of national procedures with localized
adjustments where needed. Since most key business functions will be managed at the
executive level, Diem, its shareholders, and its stakeholders can expect coordinated
approaches to operations nationwide. This is a “cookie cutter” approach to operations
management. For example, the HR procedure for hiring in Massachusetts will be the
same as in other states, with the addition of amendments required by the state. These
procedures are included in the Management and Operations Manual

Continuous Improvement

Both the executive team and the local teams will be incentivized to create procedures
for the processes they develop, and continuously improve those processes and update
the procedures accordingly. Continuous improvement ensures that the organization
continues to adapt to a rapidly evolving environment.

Performance Incentives

Teams will be paid annual bonuses based on their performance. Incentivizing good
work is vital to getting the most out of people. The team will have company based
metrics and local metrics that are tracked for bonus potential. Bonuses will be paid out
as a percentage of salary, with the percentage on a sliding scale based on performance.

Annual Reviews

Each employee and manager will receive an annual performance review scoring them
on their performance. This review will be a continuance of conversations managers
have with their people regularly, and nothing in the performance review should be a
surprise, it is a summary of everything discussed throughout the year. Employees will
be rated on a scale from 1 to 5, and all of the employee ratings will be stored in a
database so Diem can identify top talent for management positions.
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Tools and Services List

The organization will use a common set of tools, service providers, and software to
facilitate learning, align procedures nationally, and leverage economies of scale to
lower costs. These include:

1. Flowhub (POS) management

2. Flowhub inventory management

3. Flowhub integrated POS package featuring (per register). Cash drawer, zebra

receipt printer, iPad, label printer.

4. METRC state compliance seed to sale tracking software (where available)
Google cloud services (file storage, sheets, docs, slides, email, music,
conferencing)

Dutchie online and in store menu software

Android OS company phones as these sync with google cloud services
Todoist task management software

9. Pipedrive wholesale sales management software

10. Quickbooks finance management software

11. Bench finance reporting software

12. Gusto human resources management and payroll software

13. Pillar payment merchant services solutions

14. Diem’s custom website tailored to localities

15. Diem’s custom online menu and delivery management software

16. Onboarding and termination boilerplate documents and procedures
17. Insurance coverage facilitated by Leonard Adams Insurance

18. Security provided by Johnson Controls.

19. Mainstem packaging company for standard, child safe, and custom packaging
20.Pantheon web hosting services

21. Cloud based cash logs in google sheets

22. Cloud based menu management logs in google sheets

23. Grasshopper phone line management software

o

o N

Finance Plan

Frank Kanekoa is the CFO and is accountable for the creation, administration, and
development of a financial and operational strategy, metrics tied to that strategy, and
the ongoing development and monitoring of control systems designed to preserve
company assets and report accurate financial results. He leverages third party
financial teams and in-house personnel to deliver on the office’s principal
accountabilities, which are:
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Planning

1.

GIENERRN

Assist in formulating the company's future direction and supporting tactical
initiatives

Monitor and direct the implementation of strategic business plans

Develop financial and tax strategies

Manage the capital request and budgeting processes

Develop performance measures that support the company's strategic direction

Financial Information

1.

Oversee the issuance of financial information to shareholders and stakeholders.
This information will be reported to shareholders and stakeholders on a
quarterly basis, and it includes a profit and loss statement, balance sheet, and
cash flow statement.

Report financial results to the executive team, and board of directors. Revenue
results will be reported weekly and profit results will be reported monthly.
Month-end closing of the books will occur no later than the 5th of every month.

Funding

1.
2.
3.

Monitor cash balances and cash forecasts
Establish debt and equity financing
Invest funding

Third Parties

1.
2.
3.

Participate in conference calls with the investment community
Maintain banking relationships
Represent the company with investment bankers and investors

Operations

1.
2.
3.

o

Participate in developing and determining key strategic decisions
Manage the accounting, investor relations, legal, and tax departments
Oversee the financial operations of all companies

1. Cash management procedures

2. Debit processing

3. Refunds and Returns

4. Accounts Payable and Receivable
Manage any third parties to which bookkeeping, accounting, or finance
functions have been outsourced
Oversee the company's transaction processing systems
Implement operational best practices

Diem Lynn, LLC
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Operating Policies

Diem has developed operating policies and procedures over the past three years. These
will allow us to scale. Diem does not depend on tribal knowledge passed from
individual to individual, rather, procedures are created to capture and expand the
team’s knowledge as knowledge is procured. Diem’s policies and procedures are
working documents constantly evolving as new processes are developed and existing
processes are finely tuned.

Diem Senior Management and Executives shall receive and hold MA Business Plans in
addition to all other documents hereto. Diem Management level employees (Retail,
Production, Manufacturing, Operations, Financial, and Marketing Managers) shall
receive Diem’s Management Operations Manual, Diem’s Management Packet of
compiled templates for job descriptions, attestations and acknowledgments of
company policies and regulations, tax forms, and the Employee Handbook. Diem’s
Management and Operations Manual and Management Packets are the key elements
to employee on-boarding and scalability.

Diem has established operating policies for compliance with MA municipal and state
laws and regulations. The policies are included in the Company’s Management and
Operations profile in this application accordingly.

Project Management

Diem’s Local and Executive teams have extensive Massachusetts construction
management experience that the company seeks to leverage in order to bring Diem
Lynn’s proposed retail location up to code with all local, state, and international
Building, Fire, and Energy codes, as well as a retail floor plan that is compliant with
CMR regulations associated with Adult-use Marijuana Establishments (935 CMR 500).
The following table depicts completed project tasks and prospective project tasks for
the proposed retail establishment:

Completed Project Tasks Team Owner
Form wholly-owned subsidiary for location - Diem Lynn, LLC Business Development Legal
Identify compliantly zoned location for a marijuana
establishment Business Development DIEM
Conduct property due-diligence on the location for feasibility Business Development DIEM
Secure Property with an LOI Business Development DIEM
Host Community Outreach Meeting Business Development DIEM
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Apply for Special Permit Business Development Legal
Go before the Municipal Marijuana sub committee Business Development DIEM
Go before the Special Permit Granting Authority Business Development DIEM
Obtain a Special Permit Business Development Legal
Apply for Municipal HCA Business Development Legal
Enter into a Municipal HCA (5-year term) Business Development Legal
Enter into a Lease Agreement Business Development DIEM
Apply for a Provisional License from CCC Business Development Legal
Prospective Project Tasks Team Owner
Source Responsible Vendor Training Program Business Development DIEM
Obtain Provisional License from CCC Business Development DIEM
Submit Architectural Plans to the CCC Business Development DIEM
CCC Post-Provisional Inspection Business Development DIEM
Send Security and Floor plan to City Chief of Fire and Police Business Development DIEM
Obtain dba Certification from Lynn Business Development DIEM
Field Measure Facility Construction Management Architect

Civil Site Planning/Surveying

Construction Management

Civil Engineer

Exterior Renderings

Construction Management

Architect

Preliminary Floor Planning

Construction Management

Architect

Floor Plan w/ Security

Construction Management

Security Contractor

Architectural/Engineering Final Building Design & Planning

Construction Management

Architect/Engineers

Apply for a Building Permit

Construction Management

General Contractor

Obtain Building Permit

Construction Management

General Contractor

Subcontractor Bidding

Construction Management

General Contractor

Buildout Budget

Construction Management

General Contractor

Value Engineering Exercises

Construction Management

General Contractor

Start Construction Phase

Construction Management

General Contractor

General Demolition

Construction Management

Subcontractor

Interior framing

Construction Management

Framing subcontractor

Electrical Rough-In

Construction Management

Electrical subcontractor

Security Rough-In

Construction Management

Security Contractor

Plumbing, Framing, Electrical Rough-In Inspection

Construction Management

DIEM

Preliminary Site Work

Construction Management

DIEM

Preliminary Flooring work

Construction Management

DIEM
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Gas Rough-in

Construction Management

Plumber subcontractor

Insulation finishes

Construction Management

Insulator subcontractor

Insulation Inspection

Construction Management

Insulator subcontractor

Sheetrock Phase 1

Construction Management

Sheetrock subcontractor

Install electric panel

Construction Management

Energy Electrical

Electrical Service Inspection

Construction Management

Electrical subcontractor

Gas Final Inspection

Construction Management

Plumber subcontractor

Water service flush

Construction Management

Site work subcontractor

Water test (1 week turnaround)

Construction Management

Plumber subcontractor

Floor leveling

Construction Management

DIEM

Window install

Construction Management

Window subcontractor

Vestibule install

Construction Management

Window subcontractor

Sheetrock Phase 2

Construction Management

Sheetrock subcontractor

Electrical outlet install

Construction Management

Electrical subcontractor

Security System wiring

Construction Management

Security Contractor

Install door frames

Construction Management

Sheetrock subcontractor

Install doors

Construction Management

Door subcontractor

Install sinks

Construction Management

Plumber subcontractor

Install floor tile

Construction Management

DIEM

Install toilets

Construction Management

Plumber subcontractor

Install drinking fountain

Construction Management

Plumber subcontractor

Plumber install backflow meter

Construction Management

Plumber subcontractor

Plumber install water meter

Construction Management

Plumber subcontractor

Schedule plumbing final inspection

Construction Management

Plumber subcontractor

Plumbing Final Inspection

Construction Management

Plumber subcontractor

Fencing (dumpster and security) install

Construction Management

Sitework subcontractor

Complete Site Work

Construction Management

Sitework subcontractor

Paint parking lines

Construction Management

Sitework subcontractor

Schedule DPW Final Inspection

Construction Management

DIEM

DPW Final Inspection

Construction Management

DIEM

Install acoustic ceiling panels

Construction Management

Acoustical subcontractor

Install mini-split in the vault

Construction Management

HVAC subcontractor

Install thermostats

Construction Management

HVAC subcontractor

Complete sheetrock (pre ductwork cut-ins)

Construction Management

HVAC subcontractor
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Install ductwork cut-ins

Construction Management

HVAC subcontractor

HVAC is installed and operational Construction Management HVAC subcontractor
Schedule mechanical final inspection Construction Management HVAC subcontractor
Mechanical Final Inspection Construction Management HVAC subcontractor
Mechanical inspection passed Construction Management HVAC subcontractor

Security system finish

Construction Management

Security Contractor

Lighting install

Construction Management

Electrical subcontractor

Fire alarm system installation

Construction Management

Electrical subcontractor

Exit sign install

Construction Management

Electrical subcontractor

POS Station install

Construction Management

DIEM

Electrical underneath POS stations

Construction Management

Electrical subcontractor

Schedule electrical final inspection

Construction Management

Electrical subcontractor

Electrical Final Inspection

Construction Management

Electrical subcontractor

Plumbing/Mechanical Engineering inspection

Construction Management

Architect

Electrical engineering inspection

Construction Management

Architect

Structural engineering inspection

Construction Management

Architect

Schedule architect commissioning

Construction Management

Architect

Stucco Finishes

Construction Management

Mason subcontractor

Architect Commissioning Construction Management Architect
Fire extinguisher installation Construction Management DIEM
Sign install Construction Management DIEM
Schedule low voltage inspection Construction Management DIEM

Low Voltage Inspection

Construction Management

Security Contractor

Schedule fire department final inspection

Construction Management

DIEM

Schedule final building inspection Construction Management DIEM
Final Building Inspector/Fire Inspection Construction Management DIEM
Obtain Certificate of Occupancy Construction Management DIEM

Site Work - Handicap Pole

Construction Management

Site work subcontractor

Wall Painting finishes - Back of House

Construction Management

Painting subcontractor

Wall Painting finishes - Front of House

Construction Management

Painting subcontractor

Floor Painting finishes - Back of House

Construction Management

Painting subcontractor

Floor Painting finishes - Front of House

Construction Management

Painting subcontractor

POS painting

Construction Management

DIEM

Vinyl graphics application

Construction Management

Vinyl subcontractor
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Security Finishes

Construction Management

Security Contractor

Obtain Certificate of Occupancy

Construction Management

DIEM

Construction invoice settling Finance Department DIEM
Build sub domain on hellodiem.com location specific Marketing Management DIEM
Local SEO and online listings Marketing Management DIEM
Local Press Releases Marketing Management DIEM
Local branding collateral Marketing Management DIEM
Internet Service Installation Operations Management ISP

Local Opex Budgeting Operations Management DIEM
Install store menus and tablets Operations Management DIEM
Complete Agent Registration for Management Operations Management DIEM
Local Metrc License onboarding Operations Management DIEM
Local SOP Optimization Operations Management DIEM
CPR/1st Aid training Operations Management DIEM
Establish supply chain relationships Operations Management DIEM
Dispensary Flow Exercises Operations Management DIEM
Compile chemical safety data sheet Operations Management DIEM
Certify new scales with City of Lynn Operations Management DIEM
Recruit local staff and onboard accordingly Operations Management DIEM
Establish compliant employee files for establishment Operations Management DIEM
Purchase start-up inventory Operations Management DIEM
Execute employee operational training Operations Management DIEM
Security Audit Operations Management DIEM
Inventory Audit Operations Management DIEM
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Business Plan — Plan for Obtaining Liability Insurance!

PUHSHE T (1) *+,$,$-0. #*," 1710812 (#$344 ~O-
I.  Purposel
564472771447 846,147 #$h, 1t "4 " 2" $446 " 819,4 Zh_ /$$;h . - <i=>9,4 = 20 8,"}" *+#, SHSAL - #,$t#, Bk
1644(4B2, (AANCASA(H" Y . #*," A/ HSANT (TA23th . #*," 174, $12(#$3443 " DA(#-4M#14(4B2, (AANT 2 (1244t "
EFGi<H 14GJIKLIG=LIG;4" (1" +64(8,1443" - 7"/48,1646,14(4B2, (4 = 45+

II. Research!
9,4 - 6H#1MS-#-4AI8, 164 = 2", 7"4h, $12(#$34%7 ("D, A4 (14" 884(,$-HCASA(H HBARY (" A23+ . #* " 1/}
0$12(#$3443 " DA(#-4%, SH64¥ = "2$+14(4B2, (4Ak, SHEFGE<H T¥GJIIKLIG=LIMKHM48, "8 ™ (N18,+6%" 2(%
32((4SHh3#SSH>, 14, $12(#S348*("NA(H,$H) (4-"$;k . 4™ SH#(AOA# = 1H0$12 (#5344
=6+71P08 88K #3 ", $12(#S34K3 " = (it "7 (" 32(4%, $12(#$344, $hH#11#36214+1(15644,$12(#$34%7 (" D,A4(1%
&7 (" 2(0) (4-"$h" 74(#+, " SLHH(AHS " +(41+(,3+4AKH"H3 " DA(,$-1) (4- " Sitt" " B4 HHSAKB , "l 4t >"4k+ ™
7("D,A44#AAB2#+443 " DA(#-44(4B2, (4AK, SHEFGi<H 1%GJIIKLIGH=LIAKK

1.  Plant
LK ) $3449,4 - 1(434,D41h,+1481 ("D, 1, " S#"iH#(,R24SHISL+#*" 16 - 4$th . , 3431448448, "14$-#- 4%
8,+64" 2(4,$12(#$3447("D,A4(186 "4, AT 74(,4534Ah, oAk 4-#" = #(,R24SH#, SA21+( /K
#H 9,4z 8,1 *H#, SHSAD - #,SH#, Sh-ASA(HY" #* )" 174, S12(#$3443 " DA(#-418" (1S " H"4114
O#BIUL;JIT;JITN7A(4" 332((4$34HHSANUV;IIT; I I I, Blitt—— (4-#+4 S S24#" / S A
T("A23#" #*," +/4, $12(#$53443 " DA(#- 446" (1$ " 1"41164$UL; I J; I I 74 (4" 332((4$34%
#BAWUV;JIJ; JI TN, Bt - - (4 -4 1SS 24" /KK
* 5641A4A23+,*" 446" (k4#36%7 ", 3/48, " i* 44 " 16, - 64 (H64#SIUG; I I IN74(h" 332((4S34KH
VK 0SH6444DASH6#49,4 = 3HSS " 4" *+#, $ht644(4B2, (4AN, $12 (#$3443 " DA(#-4;49,4 - 48, "\ 7" #34%H}
2,8, - 2 - §"8HUVGI; I I I, BiHB413( " B33 " 255 6414162$ALHE, "+ 4K214AKL " "4" /46" (164K
3 DA(H-4%" 6" > "+ ALK
#H 9,4:48,"1(47"43,16%6,11#33" 258,16, $1+4$i*21, SA4LLA#/ 14" (S /HATTASA +2 (4K
FK 9,4z 8"z #,3H,BH(47" (+14A"32 - 4%+, $-43" = 7" #$3448 +6YEFCE<H 14GIIKLIG=LI@h, Btk
- HSSA(MHSAK " (- WA4HA( - BAAR*/4E4A%<™ Z = 11, " SHHSAL - #NAHOALAN(AT " (+1WHDH, "#*" Ak " 1644
<"z z,11,"$K274(4B2414k



Standard Operating Procedure- Restricting Access to Age 21 or Older!
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Standard Operating Procedure- Restricting Access to Age 21 or Older!
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Standard Operating Procedure- Personnel Policies!
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[
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Compliance Summary
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Standard Operating Procedure- Procedures for Quality Control and Testing of Product!

!
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Compliance Summary
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Standard Operating Procedure- Procedures for Quality Control and Testing of Product!
!
!
!
Compliance Summary
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Standard Operating Procedure- Record Keeping Procedures!
!
!
! e

Compliance Summary
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Intent

At Diem Lynn, LLC (Diem), we are proud to be equal opportunity employers. We strive to
immerse our business into the surrounding community to create a diverse workforce and give
back to the people that foster the local commonwealth. Each Diem facility (retail, cultivation,
manufacturing) promotes diversity and inclusivity throughout its hiring and recruitment
processes to maintain a company culture of anti-discrimination and a place for everyone to
succeed. We wholeheartedly support and will hold charity events and make donations toward
promoting diversity and bringing awareness to social causes. Diem has always been a
company with the mission to include anyone and everyone in the many opportunities this
growing industry has to offer.

Purpose

To promote diversity is to provide safe and inclusive space for everyone to partake in the same
opportunities and pool of resources, no matter their background. Our intent is to understand
and therefore better serve the communities to which we operate within. We utilize local leaders
and members to build a relationship with the people to find the most variant talent for all the
roles we can offer. Diem is committed to promoting racial and gender equity and include
minorities, women, veterans, LGBTQ+ individuals, people with disabilities, and other
communities in the makeup of our workforce. We create and embrace policies to ensure equal
opportunity and promotion for all employees to enhance the company’s diverse cultural
intellect and awareness.

Goals

The following goals and policies serve as the diversity plan that Diem utilizes to maintain a
discrimination-free and inclusive environment within all company operations. Through these
policies we can recruit skilled people from diverse backgrounds and support each individual’s
talents through career development to align everyone’s goals.

Goal 1: Recruit a diverse workforce that is as inclusive as possible with a goal of having a
workforce made up of at least 50% women, 25% minorities, and 10% of individuals who are
LGBTQ+, have disabilities and/or are veterans.

Programs: Diem will use all the resources available to it to accomplish our goal of
recruiting a diverse workforce. Like our other retail entity, Diem will participate in local
job fairs, such as those hosted by the MassCBA, and advertise employment
opportunities using diverse publications and mediums such as the Daily Item and web-
based platforms like indeed.com. Diem will seek to participate in at least one job fair
annually and will advertise employment opportunities as needed. Diem will adhere to
the requirements set forth in 935 CMR 500.105(4) relative to the permitted and
prohibited advertising, brand, marketing, and sponsorship practices of marijuana
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establishments. To ensure that our workplace is inclusive, Diem will require all hiring
managers to undergo training to address bias and cultural sensitivity.

Outcome Measure: Diem will measure how the diversity of new hires at Diem
compares favorably to the local community in Lynn. Diem will also look at the
percentages of women, minorities, and individuals who are LGBTQ+, have disabilities
and/or are veterans annually. Diem will track retention rates and employee’s satisfaction
in addition to the diverse makeup of our workforce.

Measurement Frequency and Metrics: Diem will assess the demographic
percentages of its workforce annually to assess its progress of meeting its goal of
recruiting a diverse workforce. Diem will assess and review its progress within a year of
the issuance of its provisional license and then annually after that time. Based upon this
yearly review, Diem will determine its progress and be able to demonstrate proof of
success or progress to the Commission upon the yearly renewal of its license.

Goal 2: Create a safe, accepting, and respectful work environment with a goal of having 100%
employee participation in Diem’s inclusive training.

Programs: To accomplish this goal, Diem will require inclusive training that focuses on
promoting equity among people of color, particularly Black, African American, Latinx,
and Indigenous people, women, Veterans, persons with disabilities, and LGBTQ+
people, in the operation of the Marijuana Establishment. for all employees including
specific training aimed at employees in management positions. Employees will also be
asked to fill out satisfaction surveys which gauge Diem’s work environment on an
annual basis and any departing employees will be asked to participate in an exit
interview to get feedback on the establishment’s culture.

Outcome Measure: Diem will collect and consider the feedback from the surveys to
given to all employees. The surveys will be aimed at measuring employee satisfaction
and elicit feedback on how Diem can improve the company culture. Workers leaving
employment of Diem will be asked to participate in an exit interview with management.
This exit interview will give the employee an opportunity share their perspective and
experience in the workplace to determine whether or not Diem is meeting its goal.
These comments will be documented and considered by management staff.

Measurement Frequency and Metrics: Diem will review its records annually to ensure
that it has met its goal of 100% employee participation in its inclusive training. Diem will
also administer 2 satisfaction surveys annually and conduct a review of these surveys
within a month of administering them. Diem and its management team will identify ways
to improve its work environment to individuals and identify any aspects of its culture
that needs to be changed to meet this goal. Exit interviews and feedback from
departing employees will be assessed as they take place and Diem will annually review
its plan to demonstrate proof of success or progress upon the yearly renewal of its
license.

Goal 3: Ensure that all participants in our supply chain and ancillary services are committed to
the same goals as we are to promote equity and diversity in this industry. Diem will have a goal
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of at least 15% of the participants in its supply chain and ancillary services identifying as being

owned and/or managed by minorities, women, veterans, people with disabilities, and/or

LGBTQ+ individuals.

Programs: To accomplish this goal, Diem will prioritize working with businesses in our
supply chain and required ancillary services that are owned and/or managed by
minorities, women, veterans, people with disabilities, and/or LGBTQ+ individuals. Diem
will prioritize working with diverse businesses in our supply chain by reviewing offers
from minorities, women, veterans, people with disabilities, and/or LGBTQ+ individuals
owned business prior to any other service or contract offered.

Outcome Measure: Diem will measure how many of its ancillary services and
participants in its supply chain are owned and/or managed by minorities, women,
veterans, people with disabilities and/or people of all gender identities and sexual
orientations and calculate the percentage of services and members of its supply chain
who meet this requirement. Diem’s goal will be to work with a greater percentage of
business who identify as one of the targeted groups as compared to businesses who
do not.

Measurement Frequency and Metrics: Diem will ask suppliers and ancillary services if
they would identify themselves as a business that is owned or managed by one of the
targeted groups and give priority to these businesses. Diem will assess these
percentages annually and be prepared to demonstrate proof of success or progress
upon the yearly renewal of its license.

Conclusion

Diem will conduct continuous and regular evaluations of the implementations of our goals and
at any point, retool its policies and plan in order to better accomplish the goals set out in this
plan. While no specific organizations have yet been identified as a recipient of a financial
donation, which may help in furthering Diem’s goals within this diversity plan, we will contact
and receive approval that a donation can be accepted prior to making any donation, financial
or otherwise. Any actions taken, or programs instituted, by the applicant will not violate the
Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.



	OPERATING AGREEMENT OF
	MEMBER




